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BATTERY CELL

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2055267

Bi ?s'ng date & time: 04-04-2025 at 1000 hrs
Bid date & time: 04-04-2025 at 1030 hts

Supplier m@e active in FBR Active Tax Payer List (ATL)
Sealed quotation &ve refetred requirement to be submitted in PKR

Venue:
Tender Room, uilding, Ground Floor
SSGC Head offic plex Karachi -75300
Ph. +92-21-99021024,+92-2 w21173,+92—21—99021116.

Earnest Money (Fixed Bid B@ﬁKR 180,000/-

On
Q:
O

“Note: Tender document is also available online on SSGC website for view %dder is eligible to
participate in bidding process only after purchasing the tender documents from TeMer Room SSGC Head

Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

W\V\V.SSgC.COﬂl.Dk[ S§£C




Sui Southern Gas Company Limited

5 . .
’ 7 Schedule of Requirement & Bid Form SECTION - 3
‘2
¢
REQ ‘Number SSGC/LP/PT/2055267 Open Bidding Date 05-MAR-25 11:16
Document_Number 2055267 Close Bidding Date 04-APR-25 10:00
S# | Item_Code [Item Description Unit Quantity Unit Price inclusive of Value
-Make / Brand |all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5%x6
1 | 04990143 PBATTERY CELL|BATTERY CELL ALKALINE 1.5V  Each 10000
KIZE 'D' (AS PER SPECS. ATTACHED)
Pelivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

Total Fix Bid Bond Amount PKR:

180,000

NOTE:

1. The quoted unit price 3

General Sales Tax. (GST).

reimbursed to manufacturer affd
Bidders are essentially requi

otherwise.

5. In case when bidder submit alternate bWNls,
fixed bid security amount appearing in pric
The submission of fixed amount of bid secur]

6. Any Bidder who change/amend the BOQ or Pri

JALUATION CRITERIA : Order

ars only subject to production of paid invoice.

ding tender enquiry shall be addressed to GM(P) / DGM(P) in writing

ule/BOQ otherwise bid will be liable for rejection.
andatory for all the bids valuing RS.500,000/- of less.

and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as ment

8. All offers shall remain valid up to 120 days from the date

& void, however, other contents of clause 9 will rema| I ed.

9. Special terms & conditions and warranty guaranty attachecd

Signature

E:ure 01.

g @ % on bid form. Rates quoted on other then bid form will not be entertained.
be

esponding total amount shall be inclusive of all duties and taxes and discount (if any) except
will be applicable as per GST act and subsequent amendments of time to time. GST will be

ced on the Lowest Technically / Commercially Compliant bidder (s), unless specified

te Bid Bond for each bid is required. All the bidders are advised to furnish

edule (Description, Quantity, UOM etc.) will render the bid as conditional bid
n the clause 9 of General Terms & Conditions, to be treated as null

g of bids and bid bond shall remain valid for 150 days.

7
4’6‘

D

Person Name

O
e

End of page, any entry beyond this line would be invalid
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Specs For ‘D’ Size Alkaline Battery Cells

Electrolyte Type: Alkaline

. No'minal voltage 1.5V
Impedéncé 135m-ohm @1kHz
Typical Weight : 139g (4.9 02}
Typical volu 56.4cm3 (3.41n3)
Termina;l; O) siat
Storage temperature raw 5o to 30C {41°F tO 86°F)

Operatihg temperature ra;% .30:C 1o 54+C (-4°F 10 130°F)
Designation &!sa: 138 1EC: LR20
At 250 mA g Hrs.

. 9,

1) Battery cells shouid be ieak proof anc sustaifl |

egrees Centigrade Temperature.

2) Submission of Six (6) Sampie patieries 2t the
requirement and its durability will be tested before a

manufacturing date of provided sample shoula not ne olde § months and same/ newer

should be supplied at the time of delivery.
3) Manufacturing and Expiry date should be printed on batter\j cell. O

%
4) Available Shelf Life of each pateery cell should not be lessthan 03 veg‘&

5) Delivery schedule: 35 — 45 days

/
g/ /2
Muhammad Amjad el N
A.E (Meas.-Dist.) U DCE(Meas.-Dist.)

ot bid submission is mandatory” .
the contract. In addition, the -

g
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Tender Enquiry No, SSGC/LP/
&pecial Conditions of Tender Dacument

Note: In guse of any éenflict between Special Candftions of Tender Dactrment and any ather terms &
conditions, the Sgegial Eonditions of Tender Datument wil guvern / preveil,

1. ﬂ arranty / Gua_rantge Cowerage

i) The sueceafisl bidder/ supplier puarantee that the goods supplied against sbove tender enquiry are in all respect
in accordance with the tender specifications & Pyrchase Otder and that material used are in accordance with the
latest approved stanidanls and are of good woﬂc:nanspip / cguality. Auny item or part of igem if found to be

Supplier / bidder heteby waprants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In cage
successful bidder / sppplier failure to replace the defettive jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successfil bidder/ supplier will refund the relevant cost including all other
expenses inturred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain vatid
for 18 months and for éo‘_'p:smnable items (Le. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been smmfullly deliyéred or commissioned. )

G} It is moandatory that the successful'bidder / supplier will submit the attached undertaking at Annexl, duly

filled, signed & stamped.
iv) In ggse where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the / purchase order are pew, unused, of most recent or curent models and incorporate all recent

imffo design and goods uiiless and otherwise provided in the contact / purchase order.

v) The ‘ndenpking being provided by the successfl bidder is required to be submitted at least on
§! Srahp paper and should be duly notarized / attested,

ply, hgtaﬂaﬁon, Testihg & Commissioning, since all thes# activities are inter-related to each

vi) In case of
t of supplies will be released after successfl mnstailation, Testing & Commissioning.

other. thetefore, the p

2. Bid Security:
n) Bid bond sub of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be tre null & vaid, however, other contents of clause 9 will remdin unchanged. The

submission of fixed a t ofid security is appearing in the Schedule of Requirement/Bid Form.

by Al the bidders are ads e og furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing gfRiggeir bid will be rejected. .

¢) The submission of fixed amourt €€ bigh ity is also mandatory for all the bids valuing Rs.500,000/-
or less, X . . "

d) The word lawest bjdder or the lowest id’haa been substituted to tead as most advantageous
bid. - : . L © e

€) Sub-clause 9.2 of the General Terms & Condi¥fo treated as null & void, howev_et, other coatents

of clause 9 will remain unchanged. ‘

3. Methoed For Submission of Bid Bond nder Single Stage' I'wi
In case of Single Stage Two Envelope Tenders the fixed bid
Conditions to be placed in the Technical Proposal. However, if'the bi
will also be-considered. Without submission of bid bond (either in Tec
the bid will be rejected,

4. Bid Validity;

All offers shal) remain valid up to 120 days from the date of opening of bids and bid
150 days. - )

5. Declaration / Integritv Pact / Certi cation: It Is required to be submitted by the Sucees: ber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOV), for the value of Rs.1 000,000/~ (Ten
Million) or above. ANNEXURE-C is 8 mandatory requirement for successfiul bidder,

6. Stamp Duty; - .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hupdred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govertment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO, CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchusively on e-stamp.

ause#09 of General Terms &
laced n the financial proposal
%05&1 or financial propusal)

mair valid for

7. Canéellation of Purchase Order

In case the supplier fails to deliver the material withis the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost, However, for the sake of

Page 1 of 9 ) T ' LP-Rev-22
; 19 Dec 2023
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vlarity liquiduted damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be reated as given in the General Terms & Conditions of the tender documents

8. Carrect Postal Address.

Lorret) Loy L =2

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qurbers at the lime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rej ected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.
11. The Successful Contractor(s) / Consultant(s) shall submit & copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Meclianism o Suppliers and Contracto and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & spritand supersede the Black listing terms
as mentigged in the General Terms & Conditions.

13._Bi G (Performance Bank Guarantee opri end

In case arrictury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applica eO

14. Any Bidder o ¢ / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condifbnal bid and will be liable for rejection.

15.Clause 14.1 of Gen ms & Conditions is meant for vendorized items processed through negatiated
{endering clauses.

will be placed and remainggR/@prder will be awarded 1o the next most advantageous bidder at their own

16. For open competitive b hc4he most advantageous bidder is new local manufacturer, 10% trial order
quoted rates.

1 7. $SGC will not pay invoices if the ried in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to [ e-terms and conditions given'in the tender documents without
any addition / deletion / ameadment the bid accordingly. Therefore, in this context, the bidders are

requested not to give their own terns as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be consi the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions® /

> 3

19. The bidders/cantractors ure required 1o provide ne Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one im {ion, which shall be firm (not changeable) for
all the future paymien! transactions.
20. Payment:
The supplier after delivery of goods and its acceptance sha suwvoice to Finance Department of the
Company, containing following information i.e.
(@) Purchase ordet No. & date 0
) Ttems
(©) Quantity
(d) Price A
(e) Invoice value
3} Point of delivery O
(8) Delivery challen indicating delivery date, efc.

(h Supplier(s) are required to submit signed and stamp aclmowledgcme%es Tax retum,
Annex "C" & Annex "T* {whichever applicable) in which Sales Tax ant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joipt Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, J oint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made’on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

page2oféd’ LP-Rev-22
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deletion/insertian/alteratian/m odification of any terms in the 8id Bond/PBG guarantee format as
given inthe tender document or else bid will be ligble for rejection.

23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user depatment to coordinate with the contractor to get it renewed/updated fill the
period the job is completedfcommissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable 1o 8et this insurance policy renewed / updated immediately
1ill the period of the job is completed /' commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rutes on both e, Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25, Company reserve the right to award the Purchase Order /LOJ 1o the most advantageous bidder,

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bld Security ~ Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, falling which
the bids will be liable for rejection. In case the bidder quote different make/brands/mode! that

will also be considered as an Alternative bid/offer and require to submit separate Bjd bond for
28 m

ke/brand/model.
e blacklisted and henceforth cross debarred for participating in respective category of

Publi ent proceedings for a period of (not more than) six months, if fail to abide with a

bid securinggchration (which is an integral part of tender document), however, without indulging

in corrupt and nt practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder hf¥e %4 wn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notifie acceptance of bid by procuring agency during the period of bid
validity (i) failure to sidfi th tract or accept purchase order (if) fail or refuse to furnish the
p:ﬁomance security or y with any other condition as mentioned in the tender
document. . ‘

29. The term “Call Deposit Receipt™ me clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bon jtional Terms for Tenders on F.O.B & C&F basis
be treated as null & void. }

30. Wherever the “Rate Only” is mentioned (eithe or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the ocurement for the same jtems ag given
in the BOQ for package basis. In case the require jfem wise basis (not Ppackage basis)
then not exceeding 15% of the original Procurement for, items (on item wise basis) as
given in the BOQ.

3L Lots: In case when the tender is floated on LOT basis, followi Pyto be applied:

4) The bidder(s) are essentially / mandatorily required to submit 1 o Fgond as mentioned in
the bid for/BOQ/Invitation to Bid, Separate fixed bid bond to 46N §ed against each
individual LOT and its validity to be 150 days at the time of opening of @

b) Evaluation for each LOT will be carried out separately. Bach LOT will be &

32. Subsequent to the issuance of Purchase Order/LO, successful bidder has to sub:
Performance Bank Guarantee of the Purchase Order/LOI value unless & until] specifi®d in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mull
& void,

33 Redressal of Grievances And Settlement of Disputes;

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances withint seven days
of unnouncement of the technical evaluation report and five days afier issvance of fingl
evaluation report.

® In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page 3 of 4 LP-Rev-22
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ot the issuance of final ¢ gluation report, the
ation of the report. Provided
aluation report

In e, the complaint is filed all
complainant cannot raise any objection on technical evalu
that the complainant may raise (he objection on any part of the final cv
in case where single stage single cavelope bidding procedure is adopted.

e

3d The sub clauses 33.2, 174 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

LP-Rev-22
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # CNo.4 (24) IT-Budget/2021-1421 50-R dated 23 Sept’2021 to make the
payment online y.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm: __Ai

Bank A/C Title name:

| CNIC #:

NTN #:

Bank Name:

Branch code:

Bank A/c #: ' A (16 Digits)
Bank IBAN # ' ‘ o _%4 D.igit.s) .
1 Information already submitted. : A

Note: Please be attached éopy of Cheque / Account Maintenance Cerﬁﬁca@ndatory)

—_ o : | Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped. '

°)
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Sui Soﬁthem Gas Company Limited (SSGCL
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Mis.

" SULSOUTHERN GAS COMPANY LIMITED e
Procurement Department _ -

’

[
r

Tender Enquiry No. .

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to gubmit bid for the
subject material according to Terms +nd Conditions specified in the attached Tender Document. Please read
following instructions before suhfnissionx ﬁf bid:

11,

. . For Tenders invited on F.0.B/C&F basis, conditions as mentioned #1'8
. The Company will appreciate confirmation by fax No 92-21-9923 1583 or em

g submitted in sealed enivelope provided with the tender, indicating Tender Enquiry Number

g ) » '
In case the bid opm# falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on schedule; ill be opened on next working dzy at the same time and at the same venue.
The bidder shall bear associated with the preparation and delivery of its bid/sample and the
Company will in no case be this respect. .

Prospective bidder requiring info
the mailing address. The Compan
within reasonzble time prior to subNisig
The Company reserves the right to ca#ftg
tender during the bidding period withou
prior to bid opening/process.
The Company reserves the right to accept or 'Y€
and reject all bids at any time prior to award d
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding Pr

snation or clarification of the tender may notify the same by fax orat

espond to any request for explanation or clarification, if received
of bids, ‘

' delets or amend tendered items/quantities/any part of the

zge anry reason. However, bidders shall be informed about it

bid or part of 2 bid or tp anmul the bidding process
B . urchase order without thereby incurring any

(if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid e itted in separate envelopes Bid Bond

will be enclosed with "commercial® bid. "Technical Proposal® inancial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and ted first. Financial offers of only
technically compliant bidders will be opened at a later im date in presence of bidder's
representatives. Financial proposal of technically non-compliant bi be returned un-opened along
with their bid bond. ~ .

odiion 1A will also apply.

@ ymte@ssgc.com.pk or

N sion of bid, it will

to DGM (Procurement) of your intention to submit the bid and if not interested
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at ‘ &

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gl;lshan-e-lqb al, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-9901 3074,
Fax # 0092-21-09231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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. Section -1
General Terms & Conditions

Submission of bids:

LL  Bids are to be submitted in sealed envelope provided with the tender (in such a mannear that
contents ere fully kept enclosed and cannot be seen unti] opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addresged to
General Manager (Procurement Department) on the address provided on "invitatian to big",
Envelope shall indicate the name and address of the bidder for returning-the bid in case it is
declared late or submitted without bid bond. .

1.2. ealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

%D Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
not be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
before scheduled opening time, - .

L.3. 0 may at itg discretion extend the closing date for the submission of hids, in which
case al¥righ obligations of the purchaser and bidders previously subject to the closing date
will therew aRicct to the date extended. However, any request for extension received from
Prospective bid @
intimated to pruspec

14 The bid shall contain
coors made by the biddefig of any correction ete. it shall be signed and stamped by the

Person signing the bid. [@3 .

1.5.  The quoted price shall be inc} duties/taxes except GST, which is to be mentioned
Separately. The supplier shall declarﬁ icable) regarding non-applicability of GST for which
documentary evidence shall be enclos be produced upon demand.

of bi

s than one week prior to bid opening date may not be entertainad. In case of
@)izte, the same will be advertised in press and simultanecusly shall be
Sidder who had purchased the tender documents,

1.6.  Rates shajl be item-wise, as given in P ule/schedule of requirement/Bid Form nnless
otherwise specified.

1.7.  Bidderis responsible for timely delivery
be responsible for misplacement/ tampering/non- %/delay or any other incident in case the
bid is not delivered at the designated place & time.

1.8, Any bid received late after the closing date and time, will fffe; ed and returned tnopened.

19 The quotation shall only be acceptable on/as per Bid Fo or foreign tender when Loca]
i Agent submits bid on behalf of different bidders, a separate for each Bid is required,
Likewise for tender when bidder submit alternative bidg a s Phid bond for each bid is

" required or else bid will be lisble for rejection.

110  Deviation from tender terms and conditions isnot allowed. Mn unavoidable
Circumstances, these shall be mentioned at the bottom of "Section 3: Bid I@n j2tion on any
other page will not be entertained. &a

111 Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure Vis-a-vis drawings, specifications etc, Any
correction..overwriting shall be duly signed & stamped,

113 The bid is to be completed and retumed to the ‘Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag Per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / biddeys:

The invitation for bids is open to all manufacnuers/suppliers/stockjest/dealers/p}c-qualiﬁcd bidders but is
Dot applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Qualificaring, 13isyustideation of Su pliers: .
The Congzay, 2 umy ;zﬁ.n:‘:hiﬁﬂ%&ﬁ Mz baving oredivla mosnrs for or P thfe
evidence of any defect in is {is eiies, may require the suppliers or contractors to
provide information regarding therr professional. technical, financial, legal or managerial compe

Please Follow the Attached
Black Listing Mechaniem

WN=ations, erasures or overwriting except as Desessary to correct the'

@ﬁon'spcciﬁed- 1.2 above, Company will'ndt*

~

s

.
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whether already pre-qualified ormm N oqualify a supplier or contractor if it fiids, at
any time that the information regarpijpiaGistini il IR0 }ier or contractor was false and materially
inaccurate or im:o:nqlete. - ‘ - -

Joint Ventures:

{= tha event that the successful bidder is o wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments: .

Prospective bidders requiring any farther information or clarification of the tender documents may notify,
the Compeny in writing or by fax or 2t the Company's mailing address indicated in the "“invitation to bids".

- The Compgy will respond in writing to any request for information or clarification of the tender

documents} ived five working days prior tb closing date for the submission of bids prescribed by the
Company. y response (including an explanation of the query) will be sént in writing or by
fax/e-mail to pective bidders who have purchased the tender documents. Verbal
instrcti ot be acceptable.

Modification and with

aw its bid after the bid submission, provided the written notice of -
s received by the Company priar to the deadline prescribed for

quelgions are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. € .

62 The Hdder's modification or withgy
withdrawal notice may be sent by fax Te
63 Bids once opened cannot be withdrawn d¥

_ Bid validity: - ) '
All offers shall remain valid up to Two Envelope bidding procedure) from the
date of opening of bids, until any further extension.agre idder. If the bidder agrees. for extending
bid validity the bid bond shall also be extended: according} idder giving extension to his bid validity
will not be required .or permitted to modify his bid. If there will query/clarification or extension

request asked by the Company, the bidder should reply. the same ys after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to theinfid ptidity period.

Rate Escalation:

81 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfi @ pf oblilgaﬁons by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: - ’ J&

821 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil

' b) All other charges (including wastage, uansportation, conversion cost eic).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable, However bidder offering
. . pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of

submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

Fracuremant
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8.2.4 The variation clzuse also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

) 8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

9. Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in-the form of pay arder, demand draft, call
deposit receipt or a bank guarantes (specimen of bank guarantee is attached at Amexure-A), issmed by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopgbidding procedure) unless specified otherwise. The bid bond shall be retumed/refimded to the un-
succe, idders while the bid bond of the successful-bidder shall be retained, til] submission of
Perfo: d (if applicable). Bids without bid bond will not be considered. In case the order value is .
less than 00 the bid bond in lieu of performance bond will be retained 1 fulfilliment of
obligations ‘%ﬁm However, in either case the bidder is responsible to arrange the extension the
bid bond validitfas peggequirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replag With appropriate vatue, If order value is Jess than R, 500,000, the bid bond will
be retumed along with . Bid bonds of non-complignt bidders may be released during evaluation

+ process. The bid bond maNg &ted if a bidder withdraws the bid duringvelidity period specified by the

. bidder or if suocessful bidder '
£+« »  Acceptpurchase order,
.~ > Furnish performance guaran

" > Supply material as per requirem

9.1In the event of bid bond validity followt
may be either (i) due to extension in the bi

pro

agency, then in such an event it shall be man padder to extend the bid bond validity upto "
. 120/150days within 30 days of the opening of tecHfii sal / bid, and / or where 30 required bythe |
Pprocuring agency. . '

requisite Bid security amount. The procuring agency keeping i nature of the procurement o
may consider and allow the bidder to deposit / furnish the balance t, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding

er terms & conditions
have been fully complied with.

10,  Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the addrass provi invitation
to bids". The bidder's representatives whao are present shall sign the bid opening sheet (attenMance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded in
sheet, -

11. Preliminary Examination of bids:

1.1 The Company will examine the bids to determine their cémpleﬁon, computational errars, provision
of guarantees, suthorized signature and other related matters,

112 Arithmetic errors will be rgctified on the following basis, Discrepancy between mit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall ‘preveil and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the

total prices shall prevajl and the total bid amount will be corrected.
11.3 Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach

e 9.21n the evcnf of the bid security amou}xt deposited / furnished b&dder falls short by 10% of the
|
|

bid opening

[
~—
do

P derzemunad a8 nor substantiaiy vesponsive will be rejected by the “ompany and cannot
subsequenily be i “agensive by the baer through correction o the non -coafy rly,




12.  Clarificztion of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;:qui.re
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shell be sought. offered or permitted.

13,  Technical Literature & Samples.
The Bidder(s) shz:l submit the following,

13.1
132
133
134

13.5

13.6

.8" Deviation to technical specifications:

14.1

617

P
aH-
(4t

|
13.7
13.8
- ' technical data sheet/brochure. In case of insufficient information, data or doChasfige Company is
not liable to seek clarification and the bid may be determined non- cou& provided
information. &
14, Award/Evaluation Criteria: . '

B4

.

Samples (if apphcable/requn-ed)
Original or legible copy of technical hterannezperformance characteristics
Test Certificates (if epplicable/required)

Documentary evidence for legal import in case of unportcd material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a "proof from supplier/

turer, that goods offered have been used successfully on a high pressure natural gas pipeline
el under tropical climatic conditions.

Specifi pliance Sheet: )

Company a clanse-by-clanse commentary on the Spec:ﬂcatmns, dcmonstraung the materials
responsiveness tg spcclﬁcanons or a statement of deviations and exceptions to the provisions
of the specifica i

d/desired. For purposes of the commentary to be firnished pursnant
ote that standards for workmanship, matetial and equipment and

atalogue numbers, designated by the Company in the specifications
are intended td be descr only and not restrictive: The bidder may substitute other authoritative
standards, brand names ant/o ogue numbers in its bid provxded which demonstrates to the

Company's satisfactionthat.. tutcs zre-equivalent or superior to those designated in the
specifications by thc Company.

Bid which does not possess above docu:@cmfﬁcates etc., may be considered technicaily Non-

compliant. /

The offer shall be accompanied with all techni

tender specifications. Evaluation shall be canied
submitted with the bid. No clarification, additional
opening.

to’ above, the bidd
references to brand no

cuments/certifications as required under the
basis of data/:documents/certifications

The bidder shall fill the "technical compliance sheet" and me

acceptable, However, if bidder fesls to mention minor deviation

’ shall be referred
categorically on the "Bid Form" as well as on the technical compliance she

@ ng reference of its

In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other iterns other than above, ordering shall be based on technitl compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamuifacturing /
inspection process.




-16. Performance Bopd:

16.1

Sy Y e

16.2

16.3

14,

7TlPage

In case purchase i Ebove Rs:500,000, the succssil biddeg shall mbmit performance  *,

bond guarantes why esubmittedWIﬂJmtcndaysﬁ‘omcheiptofLOI-orurdm'alongWith
integrity pact. The sucg ? shallsubmitapcrfounancabankgummtae(PBG)inthefom"'
of & pay order or bank gunre maﬁachedatAnncxme-B)issncdbyaschednledbankin

i for an amount equith ofthetotalvalngoftbapmchase Or 85 specified, in

16.1.1 Completion of fina} satisfac¥ifd in case of consumab]e items.

1612 12-13 months from the date of Mgl delivery of the eqmpmcnt/macth :

16.1.3 Satisfactory delivery/installation % in case the installation responsibility i3 on
supplier's part,

16.14 120 days in cage gf chemicals, . Q
1615 Incaseof locally manufaciuring item, theAWlG

16.1.6 In caseof small diameter line pipe (MS/MDFE) r.emain valid u;;.ta 3
months after completion of setisfactory fina] delivery. '
16.1.7 Incage of Vehicles, Manufacturer'y Warranty is required in

The guarantee will be released after eompletion of thig period, subject to 5 Ormance
of the supplied equipment/mzchinery/system ag mentioned at 16.1 above, The keep
the guarantee valid at their cost unti] fulfillment of the obligations, .

In case the bidder does not submit the. performance bond as specified, the of goods

Company as compensation for any loss resulting from the suppliers fijlors to complete its worle
under the purchase order/ contract, The validity period of the performance bond is 1 be extengeq
if the delivery date/period is being extanded mmitually by the Company/Suppljer. -
The performance bond wil] be discharged / retumed-by the Company not later than ity (30) days
following the date of completion of the supplier's work under the Ppurchase arder/contract
inclnding any WanAnty/guarantee/petformance obligations ag specified in the specis] conditions of
contract. The supplier shall not be absolved of thejr liability to perform tase of encashment of
performance hond by the Company, who ghaj] have the right fg cleim and raceive ]
ges/losses incurred due 1o non-performance, L .
The Company shaj] Prestptly notify the serplisr I WILE T ity ol arising under thig

. &atantee. Upon receipt of such motice, {32 supaliy ohal BODTRY Ty 37 1y dace gy gt Ltive

A

. ‘Bobds o nari; thereof, without cost to the Company other than, where applicable the cost of inland

delrvery of 1he repaired o1 replaced 800ds or parts from the port of entry Yo the fina] dect;
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16.6

16.7

168

17. Purchase Orq
Purchase order
whicki is through T8

18. Assurance:

_ the goods, pursuant to the teg @

“Neihiag herein coptzined shall be construcd Lo limat sapphier's oblig

If the supplier, having been notified, fails to rectify the defect (¢) in accordance with the purchase
order/contract, the Commpany may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amouat payable by the supplier under this clause may be recovered by the

Company.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

aticu of performance of the
idercontract 1 fac value of the performance bond. ’
Guarantee/Warranty:ln case where performance guarantee i§ not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchese order. This guarantee shall remain valid for a period
of twalve to eighteen months after the goods have been delivered or commissioned.

. material may be placed on fiylfillment of conditions mentioned at 14 &16 above
&\ Firmmation for proceedings with the suppliers. .

The successful bidder wi cd to give satisfactory assurance. of its ability and intention to deliver

19. Force Majeure:

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

RiPage

aquiry and contract within the time set forth therein.

B

Tn the event of either pf being rendered unsable, wholly or partially, by force majeure
circumstances to carry out ¥ ions under the purchase order/contract documents, such party
ghall give notice and full p d other satisfactory evidence of such force majeure
circumstance(s) in writing or by e other party within 7 days after theoccurrence of the
canse(s). Relied upon obligatio @ aarty giving sgch notice so far as they are affected by

h_ The term‘force majeure’ as employed herein,
ction, fires, floods, earthquakes or other
ckade or embargo. It is, bowever, clarified

materials, rains, and disturbances; other .
%aﬂ not be included in the term ‘force

physical disasters, order or request of gov
that strikes, lockouts, 8 ortage or non-availabilit
‘labor dispte or congestion’s in ports on the supp
majeure’.

In case the force majeure contingencies last continuously

will agree on the necessary arrangements for the further ¢8R
ordet/contract. In case further implementation is unforeseeable afd @R
arrange for the termination of the purchase order/contract, but with®
obligations prior to such termination it being understovd that each pe @b
obligations so far as they have fallen due before the operation of force s

than bne month, both parties

yssible, both parties shall
.. dice to their rights and

The Company may at any time by a written notice to the supplier meke changes within the general
scope of the purchase order/contract in any one Or more of the follpwing:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

70.14 Quantities of jtern up to a maximum yarignce of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon potification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as 2 detailed schedule fg jon of
the modification, if applicable. ‘




204 -

205

206 °

21.1

21.2

213

22. Packing:

221
. 12

223
224

‘21.13 Delay in perfo

.

The supplier shall not perform modification in accordance with clause 20.1 above wntil the

" Company have authorized a modification order in writing on the basis of the estimats proyided by

the supplier as described in clause 20.3. , :

Modification mutunally agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall 2pply to the said
modification. .

If modification made by the Company results in & variation in purchsse order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantitiss 2and the-corresponding cost
effect beyond 15 percent would be mutnally agreed upon between the Company and the supplier.

Deliveryg#T®he goods shall be made by the supplier in accordance with the schedule of
ent elivery period; however, the supplier may claim extension of the time limits as
set forth in e of requirements and delivery period in case of .

2111 Modifi ipthe goods ardered by the Company pursuant to clanss 20.
2L12 Delayinp: of any services which are to be provided by the Company (services
provided by t§fe Coppgany shall be interpreted to include all approvals by the Company
“under the con: . :

caused by orders issued by the Company;

The supplier shall demonstrate to
dvoid or overcome such causes for
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the

completion unless the supplier at the time of ces arising, immediatklyhas notifisd™
the Company in writing of any delay that it ma; caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, ier shall substantjate that the delay

occurred is due to the circumstances referred by the suppli

The material shall be in original/sealed packing to ensure de@ out any damage during
it ,

If any of the good is discovered to be damaged or unacceptable at the @ embarkation, the

supplier shall be responsible for replacement of those goods free of aNsfz@ind cost to the

Company, within the delivery time schedule of the. contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order nimber shall be
printed on each skid/metal container/case containing one capy.of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination,

23. Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the 800ds or manufacturing
processes ¥ any stage st any of the premis s of the supplier or its subcontractor(s) or and 2t the
point of deiivir; end at the goods fire! destinztion Where conducted on the premises of the
supplier or ws sub-contractor(s), all reasonanle faciiites asd assisiznce including access w
drawings and producticn data shall be furnisked to the ImSPezLart uf 2o chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

At
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"purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' o : o=

24, Delivery: .

24.1

- 2811 T &D Section. Stores Lepartment Abul Hasa Irpahais £

Free delivery at any of the following localtions, unless specified otherwise:

cud Flasachi
24.12 R & D Section, Stores Department F-37, SITE Karachi.
7413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

7414 Meter Manufactiring Plant, Sir Shah Sulemen Road, Gulshan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

241.6 Amy other location specified by the company. ~

242  Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
i or from the date of purchase order/¢ontract whichever is earlier, unless otherwise -

243 replace defective material at their risk & cost including transportation, duty,

244  GST Invoic:“@icab,lckbe submitted at R&D section Stores Deﬁnrtmcnt along with material &
delivery

245  Unloading and 5 ough cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for ma Pipes/Heavy Machinery & Equipment etc). - _

246  Delivery is to be ma in accordance with "delivery schedule” a8 specified by the
Cortipany. S

2477  The rejected material istoBec ed/lifted by the supplier within a maximum period of one
month after its intimation by any. Beyond specified period, the.Company shall not be

. responsible for storage/safety of acted materiak '
25. Delivery Failure:

25.1 In case the supplier fails to supply/ship ia] within the stipulated period; the Company
‘have the right to make an alternative arrang r the purchase of the goods on such terms as
may be offered. In such event all Josses, cost es sustained/incurred by the Company on
stated purchase shall-be recovered from-the S ithout prejudice to any other right or
remedy available to the Company which includes. of losses sustaiped by the Company
from any due payment of the said supplier. ,

752  TIn the event Company remains unable to make such alteffial gements, the Company has
the right to recover from the supplier any or all losses sustainefas gtesult of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  In the event Company being forced to purchase any quentity or tive not specified
in this document as a result of any failure to supply/ship the materi any shall have the
right to terminate the cantract/purchase order without prejudice to any o ts or remedies
available to the Company.

26. Payment:

-

S

26.1  The supplier after delivery of goods and its acceptance ghall submit invoice to Fina€Ge¥Department

of the Comparty, containing following information ie.
() Purchase order No. & date *

(b) tems

() Quantity

(d) Prics

(¢) Invoice value

(f) Point of delivery

(gi Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as appliceble under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j b
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263 Incase supplier is not lizble to pay tax under the income tax ordinance or is lizhle to paytax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier,

-/ 27. Liquidated damages:

27.1 Hsupplier fails to deliver ordered material within the stipnlated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any.other dne payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the mdelivered goods up to maximum 10%. The liguidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28, :

ithout recourse to the supplier, by calling upon
reduce the value of

273 The payment o damages shall not relieve the supplier from performiing and fulfilling all "
its obligations un ceutract/purchase order nor shall the right and entitlements of the
Company be affacted r& in any manner, :

Tt 274 Incase of order placed o
‘ confimation of L/C. Howev submission of PBG period in excess of time limit will be

27.5 The liquidated damages shall be th
price of the delayed goods as nuperfo: s for each day of delay, until actual delivery or

N performance, up to a maximum deducti®y 0) percent of the Cogtrac price. Once thiz -
- . : maximum is reached, the Company may consi ination of the Contract at the risk and eagt sy

25 . of the Supplier, A . ¢
28 Defaulthy Supplier: Lo
28.1 The Company may, without prejudice to any other remedy "notice of default” sent to
the supplier, cancel the purchase order whole or in part; ift _
28.1.1  The supplier fails to deliver any or all of the ordered quanty specified delivery

2812 The supplier fails to perform any other obligation(s) under the ™
2813  The Company during the delivery period has reasons to believe
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shal] .
issue notice to the Supplier specifying the.defanlt(s). and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, I such explanation is not
" fumished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment .
of supplier, -
. 28.2 The Compans;rs’gall have the right to terminate/cancel. the contract/purchase order concluded
between the supplier and Company; if:
. 282.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulatiors and requirements of the contract/purchase order to camy out the work in
aecarlyace wah ie praviviens thereof or sbandons the shiproent

schedule or any extension thereof granted by the Company
!ﬂé\ er. will not

2823 The suayiier Resoscs STUTrt or fasulvent gr moles an asgignmest <or the benefit of
its creditors.
2824  One ormore consignments of materjal delayed by a periodiof more than ¢hree months or

non-supplied.
28.2.5 Rejection of manufacnm'n_g items as a result of observation by inspection tea
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30.

3L

32.

33.
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¥283 The supplier shall have the right to tt;.rmiﬁate the confract/purchase order if:-

2826 Penalty on higher rejection mate of supplied goods.

283.1 'the Company fails to establish the-"letter of credit" withm the stipulated period as
required.
2832  [he CupspaLy LEcoTaLs
i cacditors, .
2833 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order’
Resolution of dispute: o

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract.

Applic

s

banigmnt or insalvent or makes an assipament for the benefit of

.
PR

The pu.rchas niract shall be governed by and interprcted in accordance with the laws of the ‘
_,,.Islamic Repubile® }rm T Vv - .

Declaration/Integri cation:

31.1 Siiccessful supplier ish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance o0 r /contract if the order/contract value becomes Rs:10 million or
above. . ‘

312 In case of F.0.B/C&F Purchas “9 Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as-required Thagl]

313 Bidders to submit a certificate orfRgf
black listed by the Government/Autol

Arbitration/resolution of.disp‘utes:

321 Any difference or dispute arising out of or
and the supplier which can not be amicably re
Pakistan, to.two arbitrators;.one appointed by -eac
judgment of the said Arbitrator being at-variance, th
shall be appointed by both the side Arbitrators. The umpj
or the Supreme Court of Pakistan. Such arbitrators and umpi
he disputes in accordaiice with the Arbitration Act, 19 agggnded from time to time,

322 Prior to exercising any right by the Company or supplier to termig@ffadife D hase order/ contract
under the conditions stipulated gbove, & retorn notice shall be req@igg@tPbe given to the other

party specifying such default(s) and calling for submission of an eXpidtigglmg within seven (7)

days of receipt of such notice. If such explanation is not furnishied withinl .@ ated time or if

so furnished, is found to be unsatisfactory, and the default(s) contift he purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan an arbitration

language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do s0. ) : .

325 TIn addition to the remedies as stated above, thers is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

§ e

33.1  Grievance Committee is in place to address
entry into the procurement contract.

Aggrieved bidder may lodge & written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

. non-judicial stamp paper certifying that they are not
ufNyodies and declared as defaulted supplier.

ion with the contract between the Company
be referred to arbitration in Karachi,
of such difference/ dispute: In case the

L be retired judge of a High Court
Mall dogether proceed to adjudicate

323

the ?omplaints of bidders that may ocour prior to
332

333
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;" The Bidder/Supplier shall
" of aiceptable quality and has B

36.

37.

;' fail to do so after expiry of 15 days notice to thi e
‘ Companysha]lbeatlibmtytorepair,replacgand/arreconstructthe ilscoslspmvxdedintheevemthe

o

address must necessarily be provided. Incomplete / anonymous complaints will nat be

responded at all, ; e .
334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint
335  Mere fact of lodging of a complaint shall not warraht suspension of the Procurement Process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently biacklist or teﬁxpomﬂy debar (at least for 6-manths from participating
in SSGC's tender Proceedings) if, a gupplier or coalvactor who either constantly fails to perform
satistactorily performance or found to be indulge it and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” inchigs¥: £
of value to influence the action of g MFAS
supplier/co_ntractor found @6 ;

LA,
[T
-

343 ion of factQI el to influence the procurement process or the execution of the
purchaf€ order/contract,. ‘@

344 Collusive bces among bidders (prior to o after bid submission) designed to establish bid
prices at pNgon- competitive levels and to-deprive the Company of the benefits of free and
oper compet; . : : ) . . .

Supplier's Guarantee a@ ibilities:

s

guaritntee will be in accordance ¥
Company the Goods fail to perform
Section IV due to mamifacturing defe
replace, repair or reconstruct such Goods at
sa that such Goods shall be restored to such it shall perform in satisfactory operating

; condition or 1o replace it with new Goods at Supph that the goods hall perfom in‘accopdaiig i

with the specifications and details a3 set forth in the der'documents, If-the Supplier shali
i ed on him by the Company, the

Company shall be entitled 1o recover total cost of such replac e Supplier withdrawing: from

the Performance Guarantee, )
Language: - 6)
The bid prepared by the bidder and all correspondence and documents rolat:

the bidder and the Company shall be writteq in Englich language, Any printed

translation in which case for purpose of interpretation of the bid, English tranglation 5 Vern.

Vehicle Applied by Anthorized dealer of local manufacturer ; ) '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the -authorized dealer will be
responsible to get the vehicle (5) registared through Excise Departinent Govermnment of Sindh and provide
Original Registration bock / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (5) number plate (5) to SSGC. Registration fez will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.




1. Submission of bids:

1.1

12

13

14
15

16
17

|,1l‘dditioxml Terms for Tenders on F.O.BIC&F basis:.

Pid bond (Barnest money} @ 7v% of the tatsl F.0.B value &c per clause ©, of section } of "General terme
& conditions" is required to be submitted with the bid. It may be nated that bids without bid-bond will be
rejected and returned to bid:

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority law:r of local.agent to sign the documents on their behalf. The bid is liable for rejection

if these con not met. )
Tn case of Bi g to supply goods which the bidder did not manufacture or otherwise produce, the

biddet shall be ized by the goods manufacturet ot the producer to submit bid or supply the
goods on their behalf : T

Bids shall be submitted ly through local agents) in two copies, (origin'alh+ copy).
The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: ~ .

15.1 Country of origin. f
1.52 Port of shipment.
153 Estimated gross/net weight, di jon &

item.

154 Delivery period or schedule in casl uantities.
1.5.5 Original technical literature. © -

1.5.6  Beneficiary's complete address. .
Foreign bank charges and L/C confirmation charge:

Bid Currency:

The rates shallbe quoted in bidder's home-country or.in¢ tes Dollars. A bidder expecting to incur

a portion of its expenditures.in the performance.of the ¢o 1h more than one currency and wishing to
be paid accordingly shall indicate the same in. theirbid. Howev der from Pakistan would be paid in
Pak Rupee

(Claise 1.5. of General Terms & Conditions is not applicable) O

volume of offered item and estimated weight of each

2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of the total FQ.B vV

or of Sui Souther.n Gas
Company Limited anid shall be in the form of pay order, demand dradt,

it receipt or a bank

(specimen attached at Annexure-A), issued by a scheduled bankin P The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope b cedure) unless
specified otherwise. The bid bond shall be retumed/refimded to the un-successful § hile the bid
band of the successful bidder ghall be retained, till submission of Performance bond. Bi ut bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lie®of performance
bond, will be retained H11 fulfillment of obligations by the supplier. However, in either case the bidder is

responsible to erange the extension of bid bond validity es per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with gppropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . : '

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc-mg' with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Condition;s shall alsg apply).

3. Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals

will be used for conversion and evaluation,




DAL

"4. Evaluation Criteria:

4.1 The evalation of bids will be carried out on C&F / landed cost basis, howe‘feri{mchas_e order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wmiform basis to arrive at

/ C&F cost. Bill of lading to indicate "freight paysble by the consignes =t destination”
Foreign currency exchange rate (selling) will be considerad as of bid "opening dats",

in Jocal currency.

4.2 Inthe case nfgmdsmbeoﬁmdﬁomoumidehﬁmmiﬁesmdoﬁmstnﬂuimponmmich

are applicabls shall be added to the bid.

4.3 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

agent. "on freight to collect basis ",

(CWM to 14.4 of General Terms & Conditions ere also to be epplicable),
5. Loading of BNIf:

i .
results an extensiv, e in price of material.
(Clause 15 of General & Conditions is also applicable).

6. Performance bond: )

[}

-be issued to successful bidders f
within 15 days from receipt of L.O,

ns7' 6.1 In case purchase order value is ﬁS&OI-orabavcoreqdvalmfmothncmmcie.h,leﬂ.eroﬁntmtwiﬂ
0]

p
6.14 120 days in case of chemicals.
6.2  The Letter of Credit shall be operative upon receipt of Performance B

Fréight%portofloadinguptoKamchipoﬁormitC&Fw;ahmmustbéindicatedinbidfoﬁ
whici#b1id wi loadedbyStolﬂ%ﬁeightchargcs.Bidwﬂlbedeclmdnon-conplimiﬂoading

of performance bond guarantes which js to be submitted
essful bidders shall submit a performance bank puarantee

(P-B.G) in the form of bank guarantee ttached at Annexure-B) issued by & scheduled bank in
Pakistan, for an amount equivalent to 10% tal value of the purchase order or as specified, in the
letter of intent .The performance bond unless ise, shall remain valid till: :
6.1.1  Completion of final satisfactory delivery le items,
B 6.12  12-18 months from the date of satisfactory d®i the equipment/machinery, R o
RNIEeY 6.13  Satisfactory delivery/installation of system in %Lﬂﬁon liabilities will be on supplier’s + "
- art,

ified in para6.1) and infegrity

pact.anydelaydnctolatembmjssicnof?ex:formanchondwﬂlbeOn meatembnﬁssinnof

PBG should not affect the delivery schedule,
" 63 The performance bond shall be denominated in foreign currency orin

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable

Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall

deposit short fall amount due to Pak Rupee exchange rate,

6.5  Warranty/Guarantee:

In case where performance guarantse is not applicable, the supplier shall warrant that a]f goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchese order. This gnarantee s
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable) ‘
7. Delivery:
LU ase ol TFODY optes {

remain valid for a period of twelye to eighteen months after

0 emat, shipmerss) shall be #trecicd per vessel of Pakisiza Nazonal Shipming

Corporatian {PNSC) owned or chartered vessels an "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In.case goods ready for shiptnent and the PNSC: vesse] 15

151 nm .




1.3

74

15

1.6

161Pace

not available-at port of loading, supplier shall intimate the same to Compan}.' immediately 5o that matter
could be taken with PNSC in Pakistan. K o

1n case of C&F ordef/contract, the supplier hereby'gmrameesiensure:

721  Touse clean and dry vessel suitable for marine transportation and shall not use tramp vessels. .
73.0 - .The goods/marenal will be shippec/dispaiched with ii cure aud ditigenve at their risk & cost and
- goods to be stored beluw dech. Avcodmigys the supphier shall be responsible for all damages/losses
during inland and marine transportation from the supplier's plant until artival at Karachi port.

723  To provide as part of its work all services and functions related to handling, loading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier eimburse the Company all additional duties, taxes and other such charges paid by the
Company f short shipment by the supplier for all items subsequently shipped on a no-charge

the Company on account of incorrect invoicing by the supplier.
Shipmént shall be de to age been made when the supplier has shipped the goods against a clean bill of
lading and all other such tion, as specified in clause 9.3 & 9.4 ‘appearing next in sequence) have
been fornished to the Compan

The supplier shall ensure that
conducted in.accordange with soun

basis or o pplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such ¢ ﬁ )
ed

mentioned acts and other incidental and ancillary functions are

table engineering practices. The Company shall be entitled to
oppose any incorrect ar inadequate opted by-supplier in this respect and the supplier shall take
comrective action/measure. forthwith to-

mpf omissions: If any goods are discovered to be damaged or
wnaccepteble at the point of loading, the 11 be responsible for replacement free of all charges and
costs to the Company within the deli iod specified in the purchase order/contract.

Insurance:

8.1 All goods supplied under the purchase order/con be fully insred in a freely convertible currency
against loss or damage incidental to manufacrure i transportation, storage and delivery in the
manner specified in delivery clause 7. )

8.2 Marine Insurance shall be the responsibility, of the CompamQue§yss otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) dajgNsior to the expected date of shipment,
the following particulars:-
83.1  Nameof the vessel and of the shipping company. O
832  Age of the vessel (which should be less than 20 years). &

833  Lloyds 100A1 or equivalent classification of the vessel. A
834 . ETD fromPort of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment Q

The above information shall also be transmitted to the Company's underwriters, Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. 002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shail be made to the Cbmpany n wntmg as follows:

9.2.1 It shall be accompanied hy an ittvéice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. )

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wizh to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

eih Gag
%
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. 195 “No payment hereunder 5

9.3.1-  Invpice

=== 4copies
932-  Packing ist ; . wm " 4copies
9.3.3- Billof lading * freight to be paid by consignee - 3originals &
at destination” evidencing shipment in teyms * ' 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. v ’
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - .
9.3.4- Cetificats of Origin (Verified/ Endorsed by Chamber of Commerce) __ 2 copies
9.3.5- Mamufacturers test certificate/ ==~ Zocopies Inspection report,

6 copies
~ 6 copies )
: ~— 6 copies
gin (Verified /Endorsed by Chamber of Commerce) ... 5 copies
Certifica ~—  2Zcopies
Inspection Report,

charges with respect tg clearance/handling ete, will pe boma by the

order/contract, -

9.6 Ifthe Company is compelled to pay d Or storage charges or incurg any loss or suffers any
" damage at Karachj Port on account of n, iance by the supplier of above requirements, the
Company shall be entitled at thejr sole discr §ve’r the same amonnt from supplier,

ir d to be accepted by the Company of the goods covered by
such payment nor release the s @ 05 responsibility thereof under the terms of the purchase

T3y
o

Termination of purchases order by supplier:

‘.

10.1 The supplier shall haye the tight to terminats the contract rder if--

10-1.1The Company fuils o establish the letter of credit within fh s fod as required under claus3
* 9.1 hereof after the supplier has made compliance with the provisig e6. .

Installaﬁon/Commissioning/Training:

If insmllation/commjssionjng &nd training is required, the charges will be paid in Pak Rupee a§m be
subject o deduction of alllocal daty and taxes (a5 applicable), :

Vehiele (s) suppiied by foreign manufacturer / Principal:

12.1 In case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign principal / manufacturer
After clearance of vehicle from the custorm, the local agent of the foreign supplier/ mamfschurar / prinet

12.2 The bidder / supplier shal] (quote only those vehicle (s) / which fully comply to Pakistani environmeny ang-
©sn operate in Pakistan The hidder should Sneues hat v elely i%; Consunzmia e vieelun & lubricany.
SpsTes) are sail available i Pakistan. '




On No# Judicial Stamp Prper of Its. 50/- (Fifty) Per 100,000

Annexure-A - -

-

Format of Bid Bond Fuarantee

BANK GUARANTEE NO.creeraamenceccansenmenanacenaaes
DATE OFISSUE....ccccecemmcncmnennmamanserssansasnrainn.
DATE OF EXPIRY....cccuneananascsaconvasasanansancmaance
AMOUNT............. eesemmmsmESamRsEERsREARSSaREnasEya.
Sui- Southern gas Company
ST. 4/B, Block-14, '
Guishan-e-Igbal, )
-Sir Shah Suleman Road,
Karhi L
Dear Sird,
N Bid ank Guarantee :
In consideration fM... e sesee . _hereinafier called the Bidder
‘having submitted the accompanying bid & in consi ;
undertike a3 follows: °

1. To make meonditional payment of Rs

rva.lue received from Bidder we hereby agree and

momqunsﬁmmmfumetutheBiddntor
bid by the Bidder before the end of the

same for the validity thereof or if o such period to be specified withingf g
Earvelope ‘bidding procedure) after said opening and or in the eveni(t!

_ - specified therefore or if no period specified within 15days after theN@
+'Bidder for signature the Bidder shall fail to execute such further con
 required by the terms of the bid as accepted.or on the Bidder failure to give the

. maybemquimdfurﬂ:cﬁﬂﬁ]lm:ntofmnlﬁngconnact

oon your written demand without further
‘s the event of withdrawal of the aforesaid

any other DIyl
period spe

forms are presented.to the
ents if any, as may be
isite Performance Bond as

2.  Touaccept written intimation (s) from you as conclusive and sufficient evidence of i ce of a default

of non-compliance as aforesaid on the part of Bidder and to make payment according

receipt of the written intimation.

aforesaid Bid with or without notice to us shall

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in%f the

Guarantee end our ligbilities & commitments hereunder:

days of the

in any manner, discharge or otherwise, howeve ct this

4.  This Guatentee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)




Annexure B

On Nou Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO....emeeen
DATE OFISSUE................... beeommvenemveneae e
DATE OF EXPIRY........ A
AMOUNT. ..o
f Rs Accaount,
1 in Karachi under the Purchase
R _.'In;-,cqnsidcratim_lj of your having placed Order NOwe oot essesssenes e
 datede. - - - s On Mk booro called Supplier and in
consideration for valus, received from Supplier, ¢ and undertake as under:
1. To make mconditional payments to you fr 0 time s called ﬁpon or make an unconditiona] _
payments Rs........................ Being Ten Perc %), of the value of the Purchdse Order price

d(s) without further Tesource; question or,
.. ault or nan-p_czformancc'i-"hﬁdf/‘.‘.o'lf'ﬁdn-..ﬁ.
“=-=~ -fulfillment by Supplier of his obligations liabilities & res %x under and in pursuance of the said,

=%

2 To accept written intimation from you as conclusive and sufficient !Q the existence of adéfzult or
breach as aforesaid on the part of Supplier and to make payment acc Eﬂnn 3 (three) days of

receipt thereof, i
3. To keep this guarantee in full force from the date hereof as specified in Gm@ cial terms &
. conditions. §

4, That on grant of time or other indulgence to amendment in the terms of the purchase ordfyagrecment
with Supplier in respect of the Performance of his cbligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under,

5. This Guarantee shall be binding on us and our successors in interest and shall be jrrecoverabe,

6. This Guarantee shall not be affected by sny change in the constitution of.the Guarantor Bank or the
constitution of M/s S e s e the Supplier. .

Youzs fuithfully,

(stamp and signature. of the issuing bank) .
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SSGE .

" Annexure - C

! (Format of Declaration)
General Manager (Procurement]
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-lgbal,
Sir Shah Suleman Road, Karachi,
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention 1ot to obtain or induce the
procurement of any w@ right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any admi @ subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt bust ice.

Without limiting the gencralityﬁ foregoing, (the Seller/Supplier) represents and warrants that it has fully
declarstthie brokerage, commission fe . paid or peyable to anyone and not given or agreed to give and shall not -
to give or agree to give to amyone @1 outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, sociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, sny commissian, gratificaf N\ finder's fee or kickback, whether described as consultation fee er
otherwise, with the object of obtzining or i the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from ept that which has been expressly declared pursuant hereto.

(The Seller/Supplicr) certifies that it has made an
with all persons in respect of or related to the transa
any action in circuravent the above declaration, represen

e full disclosure of all agreements and arrangements
SGC and has not taken any action or will not take
ty.

aking any false declaration, not making full
urpose of this declaration, representation
\cation or bepefit-obtained or:procured .
& to' SSGC -under any law, contract or

(The Seller/Supplier) accepts full responsibility and strict liab
disclosure, misrepresenting facts or taking any action likely to de
any warranty, It agrees that any contract, right interest, privilege:or o
as aforesaid shall, without prejudice to any other rights and remedies alg
other instrument, be voidable at the option of SSGC.

SSGC for any loss or damage incurred by it on account of its corrupt busM ctices and further pay
compensation to 88GC in an amount equivalent to ten times the sum of any co gratification, bribe,
fnder's fes or kickback given by (The Seller/Supplier) as aforesaid for the purpose bing or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoev from SSGC.

e

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The ﬁu;ﬁcr) ggree to indemnify

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letet of intent of a total
value of Rs. 10,000,000/~ (Ten million) or abave.
2. Please note that submitting the declaration is a mandatory requirement.
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SUL SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In puzsuance:of Rule-19 of Publis Procurement Rules, 2004 read with Rule-2()-42) and the eriteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the $$GCs is rejterated
hereafier o eliminate unfajr tradp practiges.

2 SCOPR

The procequre shall be appliceble and remain in fores, along with any amendments thereto, within Sui

Southern Qes Company Lintited (“S8GC”) until any clear instructions or guidelines are impacted by

the Go i throngh Public Procurement Regulation Authotity (PPRA), Pakistan Engineeting
Couneil ( any other campetenit farum. The progedure shall slio-be applicable on the pre-

gualified goceduit shall be applicable ot any “Perspiifs) FFireas)"; Whieh for the putposes
of this Mechanig shall infer alin include sipniless, bidders, contractirs, consultints, firms,
individuals, -and -mg%o'ns transacting busiriess with: SSGC, Wherever any provisitn of this
Mechanisni shall be ifle with provisions of any appilicable gnidelines of dunor.agengies, of any
 Rule enforced a1 the fime i Pakisian, the. provisiofis of such
‘shall prevail. This SOP shall becomiea part.of the futnre Bidding

other applicable Statute
applicable giidelines, lows,
Docutnents, .

3 DEFINITION OF TBRMS O

3.1 "Appellate Authority” - Authority
3.2 " Appeal" - Right of firm/individyal

} against issuance of Blaoklisting Order,
protest.against the isshariee of Blacklisting

Order. . |
i ¢ 4 L ‘ e B L L atm CAF
3.3 -'PrOs:unng_Aggnayn « Ary gje_paxjtmcn_t/dlvl W/Hmﬁ@t ex‘emlsigg %qmer Al andl/or

admhisn*gﬁw dontrol over the unit,
34 "Blacklisting Ordes” - An administiative penalty dg ifying a fitm/individual from

participating in prooyrement for.a given period. —

3.3 "Buspension” < The administrative penalty imposed for RS committed during the
sompetitve bidding stage, whereby such firms/individu® e iohibited From further
participation in the bidding process of Procuring Agengy. '

3.6 "Contragt Itplementation" - A process of undettgking a project in accordance
with the eontract documents.

3.7 "Termination of Contract” - Extinction of Ccontract by r#ason or resolutio rescission
under applicable niles/regulations/laws atising from the default of the frms/ individuals,

3.8 "Delist” « Remova} of supplier/contractor fom blacklisfing,

3.9 *PA-Project Aufharily +* - A thrps-member committee comprising of Uset, HSE&QA &

Prosutement Deptt. to address the issue. .
310 RPC-S8G’s Rights Protection Committee — To examzine the Justification of PC,
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4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1, 1"Corrupt Practioe” means the offering, giving, receiving, or soliciting, directly of

indirectly, of anything of value ta influence the action of a public official in the
profurement. progess or ifh contract exeeution:

4.1 "Eraudulent Practice" meafs a mistepieséntation of omission of facts in otder to
influprice & procuretnent process or the execution of 3 cantract;

4:1.3 "Collusive Practice” means a schenio of. arrangement between two or more
bidders, with of withaut the knowledge of the. Pltchaser, desipried to establish
bid ptice at artificial, nop-competitive levels, and

4.1.4 "Costuive Practice” meany harming or threatening to hiatm. direetly or indireotly,
Person(s) / Fim(s) or their property fo inflnence their pasticipation in the
progursttent prosess of affect the exeoution.of a puntract,

42 In addition to above, blacklisting of firms/individuals.may be resorted to when the

charges are of serious patire, which inslude byt are not limited ta the following;

Competitive Bidding Stage:

i) e competitive bidding stage, the Procuring ABeRey shall impose on bidders or
prod¥PciMbidders the penalty of Suspension from participating in the publie hidding
@ withgut prejudiceta the imposition. of additional: adininistrative sarictions ag the
irternal rulgfoE e ageney hay provide afid/or further crimitial prosecution, as provided
by agplicabie for vialations epmmitted which inclide But dre not limited to. the
follgwing:

L Submission 01 ‘ﬂ@iﬂy requirements containing false information or falsified

docpnents.

H, Submission.of bids¥ig
conceatment of such i
eligibility scteening or any§ idding

iii. Submission of unauthorized OiFy documents for presqualifications tendering i.e.
without specific authorization fifly

jv. Failure of the firm to provide M | Watranty: Undertaking and Performa

Jtain fulse- information of falsified documents, or the
on in the bids in oxder to influence the outcome of
o@ stage of thig plilic bidding,

Marufagturer (OEM) for. participation in & pazgfilar tender;

vi. Unauthorized use of ohe's name, of using gAY
purpose of public bidding.

vii. Deviations from specifications and terms &
order/contract.

viii, Withdrawal of a bid, or refusal 16 accept an award or re
enter into contract with the government witheut justifiable tqu
adjudged as having submitted the Lowest Calculated Respo

Rated Responsive Bid.
ix, Refusal ot failure fo post the required performance security within the prescribed
time. : T10&C

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as tay be specifically prescribed, from receipt
of the request for clarification.
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Xl Any documented unsolicited attempt by a bidder to undily influencs the nutearme
of the bidding i his favor.

xiil. Any attempt to give illegal gratification 1o dtty representative of the purchaset to
influence the progess of procurement..

Inaddition to the penalty of Suspension, the bid seourity pested by the concered bidder

ar prospestive bidder conld also be ferfeited / encashed,

4.2.2 Purchase Qrder / Coritract Implewigntation Stage

During the Purchase Ordet / Contract itriplementation stage, the proeyring eniity shall imposs an
contractors after the tetmination of the contraet the: penalty of suspenision from participating in
the pubc bidding pracess, without mgjudice to the imposition. of additional administrative
sanctions as the intémal rules. of the ngency-may provide andfer fuither eriminal prosecution, as
provided by applicable laws, for vielations committed which include but are. not limited to the
following: . ' j
i.  Pailure of'the contractor, due solely to hisfault or negligene; Yo mobilize and-start wark
of perfarirdnee withinl the specified periodifi fhie-Lattorts Proased.
Failure by the éontractor to filly and fatthfully cotnply with its eontractual obligations
glout valid cause, or failure by the: cantractor to comply- with any: written lawful
pfion of the Proewring Agengy or ity Teptesentative(s) putsuant to the
PN(ation: of the contiaet, For the procuremient of infrastructure projects or
Rantracss, lawill instristions fnclude but are ot linilted to e foljowing:
Rt of competent technfcal Person(s) / Finn(sine), competent engineers
r@ocdsupervisors;
1ML s sipmsaid bamicades in ackordance with approved plans and

gos and specifications and coirtragt provisions;
s ‘p thent; facilities, suppart statf and manpower; and
NP Oh the performance seeurity aftar ity expiration
filfipntation.
f. Non-Performance of the supplier 6 N of tender terns & gonditions and the
delivery / supply of matetial, @ : e

iii.  Assignment and Auhoontracting of the camm@ fy part thereof of substitution of .

key Person(s) / Pirmi(s)nel named n the proposat vitufacior written. approval by the
Procuring Agenoy. o
iv. For the pracurement of goods, unsatisfactory progress i ivery of the goods by

the mamufacturer, supplier or distributer arising from his fay @ 6gligence and/or
unsatisfactory or inferior quality of goods, as may be provided\ggifign
v.  For the procuresient of cansulting services, poor performanae by &g
services arising from his fault oriegligence, any of the following agts & consultant
shall be construed as poor performance;
a. Defective. design resulting ini substantial corective warks in design and/or
eonstruction; '
b. Failure to delivet eritinal outputs dus to. consultant's faus or negligence;

¢ Specifying materials which are inappropriats, substandard of way above
acveptable standards;
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d. Allowing defective workmanship or works by the confrastor being supervised by
the eonsultant; and
6. Submitting CV's of key Person(sy/ Firm(s)nel in the prequalifying process or bid
i documents of professionals that ate riet th aotnal efaployrient of the bidder.

v1, For the procurement of infrastructure projeets, poor performance by the contractor
of unsatisfactory qualify and/or progress of works atising frotn his fault or
negligence. %

vii. Willfiil of deliberate abandonineist ar non-perforimance of the project or contract
by the contracter resulting to substanitial breach thersof without lawful and/or just
rause. :

Int addition ta the penalty of suspension, the performange security pested by the eontractor cauld
also be forfeited.

423 In addition to above, ather greunds for blacklisting of firms/individuals include but are not
limited to the following:

filisio frandulent payments;
. ii. Obigffijgontracts by misleaditg the purchaser
Hi. Re

. Refusk gl BSGC dues et
iv. Failure to- % contractual obligations;

v. Changes il the gs of firmt's ownership/partiership ete, causing dissotution  of the firm
s of inispection / bidding prioe ta original registration of the finm;

o

which existed €Ty

vi. Registration of a. ith 4 new natne by the Propitietor or family or 4 nominee thereof of 8
firm that has been. alteg@yPlacklisted;

vii, Consequential operatioghl dggiages saused to 88GC equipment or infrastructure as a result
of equipment or parts therg holied on trial basis or due to failure of such equipment;

viii. Contradtors who have nego ; ert Bargain under the Nitional Accountability Ordinance
1999, or contracfors involyed vﬂ any other criminal proceedings cenducted by any
inivestigation agéney where defau v én proved specifically in rélation to supplies made
to ar contracts concluded with 88GO

ix. lnvolved in litigation or needless petiti influence or obstmct the prosurement process
either on his own behalf or atthe behest o @v&sm& interest;

% A firm may e disquatified for a period exten Yo b years in casé a decision by a court
g the firm is involved in litigation at
phas on aceount of litigation caused

is awarded agalust the said firm after litigation, ¥t W

. least three times during two financial years, or wher#e
substantial financial losses to-88GC;

x1. Blacklisted by other Federal and Provineial Governmen

and organizations / autonomous bedies subvtdinate thereto; 3

xil, Blacklisting in ease of Joint Venture finms will also resylt i

Joint Ventures Partners.

5. BYSTENOF PRNALTIER"

Far the putpose of usitformity, folowing system of penalties shall be adopted for procurement
of goods, works and services:

53¢ Blacklisted and hencefarth otoss debarred for participation in any public procurement or
disposal praceedings for the period of not more than ten years, if catrupt and fraudulent
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6.

4. A three-member-committee will

3. It case the supplier or contractor is found at defaltYase,

practice as defined in these rules is established againgst the bidder or the bidders it pursuance
of blacklisting proceedings;

5.2 blacklisted and henceforth cross debared for participation in tespective: sategory of public

Procureniet ot disposal proceedings for 2 pefiod of fiot mote than three years, If the bidder
fails to perform his contractoal obligations during the exeoution of tontraot or breaghes the
conitract due o his capasity and papability to perform or-otherwise, However, pracuring
agency shall initiate such blacklistitig o debarment Proceedings after exhausting the forum
of arbitration, provided that such provision exists in the sonditions of vouttact, and if such
failurg.or breach is covered in the respeetive dispure settlemant clayses pfithe contract, and

5:8. blacklisted and hendefortli. cross debarred. for participation in respective sategory of public

procyrement or disposal proceedings for 2 period of not rhiote than six months, if the bidder
fails to abide with-a bid secuting declaration, howsver without betng indulged inany corrupt
and fraudilent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

supplier or. contractor whe Is to be blacklisted ford specified i riad Is given adequate
ity of baing heard. ‘

2, The's ﬁ: or-wonttactor who is to be blacklisted 4h
mheetlng by 2iding adequate time, so as fo given i
héard befo g Aty action.

itie perod. is called ot
adequate opportunity of being -

3. ld case the supp)Y® putractor dogs not attend the resting on the given date and time 4
final notice-is servedfto gk / het to attend the meeting .on the revised date and time,
Despite the final notic igpsupplier or contractor does. not attend the meeting as per

schedule, automatically h¥y oed at fault, Action.will be taken as per below clatses 5

09

: jprising of User, Procoroment and HSE®QA
‘departments to address the issies in g with the supplier or contractar. Meribets

of ebTimnitied thay it beldw of grade VI

well as the tender terri and conditions, and do nck jogflr tre grounds of his default g
pet the tender terhs and congditions, tha anproval is Sflighom the management for
their temparary or permeant blacklisting alongwith encasif

8 4 bid bond of PBG s
the case may be,

6. The decision of the fmapagetnent is communicated 1o the dQ&qul.igr or

coniractor through a formal Jetter,

7. Acopy ofthe letter of the defaulted Supplier/ contragtor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA websits.

8. The blacklisting information of the supplier/ contractor is uploaded on the websites.
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in the relevant-court Bf Jumchcuon

10, After coming itito foree the:procuremet contracts, the digpute between the parties td
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoitg contracts/works/supply ordets.
Howevsr, such blacklisted firm shall steind barred from.all future tender processes/participation and
Stangding Security, if any, cauld be cotifiscated utitl recovery-6f fi nancial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING
A temporary blacklisted firm / individual shall bé eutomatically restored after the period for the
penalty has elapsed, unless the procuring agency wanis io maintgiti the blacklisted status of firm /

mdmdu to justifiable reasens with the prior approval of Appeliate Authority. In the lagter
case, th g lacklisted fimd / ndividual shall bé resfored.

9. AMEND)!

9.11n the unplem Micoof Blacklisting Mechamism, the modifications thay be introduced
thereto through tiEmgpdment of its specific provisians as the need arises.

9.2 Any amendment to : Sng Mechanism shall be.applicable to tenders advernsed

for bid after the effectivily o) said amendmeit,

10. EFFECTIVITY O
The Blaakhsnng Meehamsm or any ame reof shall take ¢ffect immediately and from
must be govetned by these instructions.
sRotintement Rules, 2004,

The causes and reasons to be taken into consideration for Debarment 7 klisting of any Persori(s) /
Firm(s) are given as under A

{. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reagons for mmatm%ﬂngs under
this Mechapism at the Pre-Award Stage: '

i Indulging in Corrupt: Fraudulent as well as Collusive practives.

i Submission of false and sputious documents, shaking false statements, making frivolous
complaints and allegations to gain undup advantage.
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i Commission of emberziement, eriminal breach of mrust, theft, cheating, forgery, bribery,
falsification or destrugtion of records, réceiving stolen property, false use of trademark,
secutig feaudulent registration, giving false evidence, furnishirig of false information of
serious nature,

v Submission of false bid secwdty orinfringsment of dociments to get undue motetary or
any other benefit,

v Breach of gonfidentiafity of evalnation process based on iffegal acpessor in any way to get
undue benefit or to pravide beftefit or o frustrate the bidding/svaluation. process, Thiy will

dlso invlude attempis to sabotage the bidding process direetly or indireetly.
2. POST- AWARD STAGE:

The following shall be considered, inferalin, the events /rsasans for initiating ptoceedings wder this
Mechanism at the Post-A ward Stage:-

aordinary delay in signing ot refusal to accept the-Notification of Award and/or the
without any cogent teason.

a%e., failureto proceed with the stgned contract, withdrawal of commitments,
unreasaiial tly low fis

¥ Ably: anid uifairly low financial offer and subssgnehtly withdrawing
such an o ing the evaluation/bidding procesy and net wsponding o Written

sominiyaicati n@s@h@b{.e tifre,

iil. Causes mentioned indPM1 ses.; 1 and 1il aboye;
@i!ate.d Performance Guatantee or Advange Payment

v, Submission of fake/ fiive
Guarantee gte,

V. Non-satisfactory performance durin eution of the contract / purghage order,

Vi. Non-perforniance or Breach af pravisiy es of the coritract agteeiments/tender
terms,

piect in 1 product, equipment,

vii. Notwithstanding the warranty/defect liability period@
¢ during field aperatiohs

plant, facilify or services rendered that may subseque
within 5 years of jtg fomhissioning,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Governriient departrhent in Pakistan, or it is
established that the firm ig invelved in any kind of cortuption or cortupt Practices anywhere
in the world,

ii. Vielations of provisions / Instructions set down in the Bidding Documents,
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iii. Any attempt / activity to.malign or bring SSGE inte disrepute and harm its intetest(s).

iw, Pergoni(s) / Fir_m(s}(s). blacklisted by International Finantial Institutions (donor agencies)
will be Tlable to be blacklisted after receipt of confitmation from the donor agencies
without anty further proceeding.

v. Any other cayse deemed just and appropriate by CPPA in the given eireumstances,

Note: (1) If above mentioned causes o6Cur eithet on part of the principal bidder of the.loeal agent, both
shall be considgred for blacklisting / debarment.

(2) The authorization of the foreign pidder to local agent shall sontain-his gomplete particulars
including the name of the eompany, name of the. ovmer, N ional Tax number (NTN), CNIG
(Computerized National Idertity Card) No, ate. In gase, the said infornmtion is found 1o be
migsing, even after calling for the same within a feasonable tiis, the suthority letter ghall not
be aceepted. ,

(3) The: Bigling Documents shall be issuad against original suthotity letter or in case of scanned

co%mail of the foreipn bidder shall be enplosed. However, at the time of bidding, the
origi ity letter shall be attiched with the bid. In the absence of the same, the bid shall

‘RO 1]
be. réjt.%
a{;f '

4. FORMULATION &ﬁﬁcﬁs Hights Proteetion Conimittes: & permanent Committee namely
“88GC's Rights Pufeg Cammittes (RPC or Commiittee)” shall exasnine the Justification of
the ressons given by {f Fpject, Authority prior to blacklisting. Me st be one -
‘grarde up from the ey A . -

w RYCPING

Upon receipt of or ebtaitiifig infof @
involved in practices mentianed in M

o
pad
D
9
%
x1
|8
w
a8

gnd/or knowledge that any Person(s) / Firm(s)(s) is

t o v under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the o o g Projset Authetity / formation shall promptly
formulate its recommengdations and submi h the Managing Director, S8GC to, S8GC’s
RPC / Committes. along With its findings, d@igf charges and docunterifaty evidenced to
initiate proceedings under this Meshanism. - '

6. INITIATION OF AN ACTION A
(i) Within a period of 15 days after receiving the

[t

&fomndations of Blacklisting /
Debarment from the concemed Piojeat Authority, the C# of the Comtnittee shall
issue a Show Cause Notive (“Notice™) thereby informing tif (s) / Firm(g) about the
alleged charges and shall provide an ppportunity to the defend sog ges within a time
. periad of 15 (fifteen) days. , QM

(i) The Person(s)/ Firin(s)(s} shall be. accorded adequate oppimyiity x}%}g in arder to
defend the charges within the given fimelines,

(i) The Notice to the Petson(s)/ Firm(s) shall be sent a1 the mailing/pestal address as provided
under the Contract or any other address: provided by way of subsequent written
communication by the Personis) / Firm(s) The non«receipt of the Notice-due to incorrect /
change in mafling address without dny written communication shall net be attributable 1o
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S8GC. Ih case pf‘nanumaipf "ofz_my reply from the accused Person(s) / Firm(s) within the
formulated time, bui not Jess than the time given in (i} abave, the Commitice shall have the
right fo proceed on. Ex-parte basis.

7. DECISION
The committee shall hold an Independent inquity/investigation s the.case Tay be; and, whish

may inelude site visits and interviews with. the parties concerned. The Committes shall complete
the entire inquiry/investigation, preferably within 4 period of 30 days after reesipt of tespense
frem the Petsox(s) / Firm{s) against whont proceedings under this Mechanism has been initiated
and shall present the repait 1o the Managing Director, S§GC. I reduited, thé Commities may
repart the ease to an pproptiate law gtiforestment agency depending upon the nature of' the case
for detailed investigations with. the prior approval of Managing Director, 886C. iil, The
Petson(s) / Firni(s) against whom groceedings have been inftiated under this Mechanism shall
not proceed for arbitration/lifigation during the: progehdings for blagklisting, !

8. COMMUNICATION OF DREISION

Afte mendation for temparary & Permarient Blacklisting by *$8GC"s Righits Pratection
Commigh )”s the Person(s) / Fivm(s) eancerned shall be informed within 10 days of such
decision. Aion of the Commities willbe motitied on $5GC ‘sand FPRA’s websites and
shall also be cé&sﬁ fo Pakista Bgineering Chuncil: ’

The temporary BlaSkIlyfon the grountds and reasonts shecified herein abiovs shall be for a
e aiid 4s a géneral rulé of prudencs, the-peiiod may not exceed
Ty

reasonable spéoified pe
three years, except it coffdvhere debarment/blacklisting has been done by any other
government department or of tional Fitanclal Institntion: (Danor Agency). In case the
Person(s) / Firmfs) has heer o

12l

Finangial

Institution (donor agency), the periad ﬂ@ tary blacklisting/debarment shall be for a
maximum petiod of 3 years or the um} d for which the concered government
departtment/Interational Financial Institufiy of Agency) debarted the contractor ;
(whichever is higher). However the permancnt hig¥ canmot be revived,

Action after the Person(s) / Fitin(s) are plaged on Biac'k;lis&i:tr

1. The devision of blacklisting will be immediately circulateNd @ oncerned us mentioned
herein abave under the heading Communication of Desision,

il, In case of a pontract already awarded to a Persan(s) / Firm(s) which hag PeePblacklisted and
termination is either not possible or not feasi ble, the convernied Project AW procegd
in this case to Complete the contract with the approval of Competent A N(iii)The
blacklisted Person(s) / Firm(s) shiall stand disqualified from bidding from the & of decision
against them, Any pending bids shalf also stand mjected, If o contract has aleady been
awarded 1o Persan(s) / Firm(s), it shall be, voidable at the option of S8GL, fiv) A separate
register or data base will he maintained for blacklisted firms indicating ressons and period,

d by the government departmant.ar the International

Page 9 of 10
Dated : 12% Oetpper 2020
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< ° 9. Effectivensss

This Mechanjsm or any amendinerits thereof shall take effect imimediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 10 of 10
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Revision-i : Dt 3 Sept 2024
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for: :

v, .
LR -

a. SSGC exsting facilities/installations. T
b.  Any routine/non-routine activity, performed within permanent locatonsor  * RISk 2.
outside permanent locations of SSGC, that requires prior permit/safety ""Hmmﬁ/,"z,,'m T’L“L«
analysis to identify and mitigate safety risks. : Py,
Any new project. : ~
Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scape, external and
s related to scope of operations, requirements, information,
ectations of relevant interested parties.
i to employees in relation to hazard identification, risk -

' assessmel ntrol in respective areas.
f  Identification, co nitoring and management of environmental aspects
imy .

and assessment df its ﬁs

p o

% }'{;- v
T
-v"

\“‘m\\
oy .
N

.

Htneod . )
.|l-l.'|.|'| "l-!l.h.ll"“l 4

2. SCOPE
This procedure is applicable to on of occupational health and safety hazards and associated
rigks, environmental aspects and i associated with activities, processes and equipment related to

SSGC existing facilities/installations, ny
permanent locations or. outside perman
identify and mitigate occupational health an

roject or any. routine/non-routine. activity; performed within
ians of SSGC, that:requires:prior permit/safety analysis to
isk. ‘

3. DEFINITIONS & ACRONYMS .
a. ' HAZARD: Saurce or situation with a potentia E terms of injury or ill health, damage to property.

damags to workplace environmert, or 2 combina se.
b. RISK: Combination of probabiiity of occurrence of s event or exposure and the resulting
consquences: ) ‘
¢. 'OPPORTUMNITY: Opportunities canarise as a result of a\j#atiogufavarable to achieving an intended
restilt; for example; a set of circumstances that allow the organ; to attract customers, davelop naw
. products and services, reduce wagte or improve productivity. o address opportunities can also

include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce o azﬁ specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to h ification. This is the
overall process of estimating the priority of risk and deciding significance of ris
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. &

oh

HIRA: Hazard |dentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

|EE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental conditian arising from and/or made worse by a
werk activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work. .

MQG: Management of Change.

MOC Gwner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is respansible to get the
wark done through contractor.

N1

FeoF @

mapo33l

HandBook | February 2022

w
B Tk




- wSSGC temporary locations during project executions,

RESPONSIBILITIES

4,
4.1 Corporate HSE&ZQA In-charge

a.  Managing OHS&E risks and their controls.

b Reporting to Senior Management on OHS&E related issues.

C.  Providing Support to corparate HSE&QA team and zona| representatives,

d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedyra,

a. Carrying out HIRA, providing and utilizing resources tn identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QQA team.

a. onal HSE team leader for carrying out HIRA and EAIA in their zZones,
b. Liaise with co HSE&QA team and zonal HSE team leader for OHS&E,
c. Reviewing/monitaw and EAIA in their zones and providing input on any changes,

4.4 Departmentaj Heado;@ecuﬁng Departmént )
fo

< Agquiring PTW.for any a at requires prior permit to identify and mitigate safety risks,

) “#-Ensure implementation of J activity performed outside SSGC pemmanent locations,

el

4.5 Employees '
Participating in the identification and a nt of OHS&E risks when required by either Zonal HSE

"~ team leader or HSF_f&QA representative. @

4.6 V-is'itors & Contractors

» " rpeidentifying ang reporting any risk or hazard at any IOCQ%GC. This aiso includes the worksiies’;and

5. DECISION MATRIX

Type of,» - T,

. - Risk/Hazard, - Lwy I+ Methodologyy: RRERA (@ % pans:blhty_
Assessment: [ : wr S VO

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such ag Head office, | 40 ngE team
Co ' |-Headquarters, Regional offices etc. . - leader

| On-site Risk assessment . (for. Permanent |- Departmental

. :"PTW' - Locations) for any routine/non-rautine activity - | :h::géﬁggg?ﬁo r

- | that requires prior permit to identify - and i

 mitigate safety risks. - - . - retéﬁfgﬁ;t g%v

) . . Departmental

JSA On-site Risk assessment (for Field Locations) head/Contractor

for any routine/non-routine activity. €Xecuting the field
activity

3 \

) L

S{ Procurement »}
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f
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

*  Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.
«  Section 3: Permit to Work.
»  Section 4: Job Safety Analysis.
«  Bection 5: Management of Change.

6. P DURE

)‘ .. Section
2 AR Context of the Orgamzatlon o

- 6.1. Context of the

tion ‘
i.  Management defines %f the company- services and its boundaries considering the internal and
+'external issues of the orgdhizatigy
il. . In-consultation with HSE& ement & Zonal Heads'identify external & lntemal interested parties
and maintain its list with n ctations. Interested parties are those stakeholders who receive

company services, who may be i them, or those parties who may otherwise have a significant
interest in the company. Interested p ay include; .

-‘_lnteeestedParﬁes B . Requirements
Board of Directors Good financial & nce, legal :’compl'iancelavoida'nce'of

S fines. ' E ' . . _
Law,ﬂ. P ..~ldent|fcatxon‘ .of: ap@ . statutory.— and. regulatory .
Enfnrcerisegulatc_rs e 'fequu:ements for the: pra d sennces provrded and: -
o .:_,..- S gty 'understandlng.ofthe requu'em
Customers . Value for money, quahty seﬁ ation and quick

' response. Jﬁé
‘Bank/Finanee ., - . : *-|.Good Financial.Pefformance.: -
Employses | Professional development, prompt payment, health and safety

' | work/life balance, employment security.
3 lnsunance.-': 2oy oo - [:No claims/rompt paymentirisk management..
Community ' No complaint relating to: noise, parking, health and safety,

' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, Iong-
(Venders/Suppliers) - | term working relationship.
Trade Unions Compliance of local labor laws.

EA_ . - == JiandBoek | February
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~

6.1.1. Interna| issues ¢
limited to:

QP oo

6.1.2, ExtE%

limited to: -

a. Politicai: Go
Economie: Fugy
inflation, general

.rGovemment:'The directives from Prime Minis

By using sSwoT analysis or any other teol,
company operations and its strategic direction and that
resuli(s) of integrated management system,
that can affect the OH&S management syst

ould include in risk & opportunity assessments, but are not
Operations Spread in two provinces,

Complex transmission and distribution network
Succassion Planning.

Contractua} relationships,
Availability of reliable, qualified and competent workforce.
. Staffretention,.

I Pof unionization,

es could include in risk & opportunity assessments, but are not

policies, political stability, internationa| trade agreémems etc.

ices, cash flow, credit availability, exchange rates, tariffs and
es stc. .
Social: Consumer b 8 pa

religious issues, demographj
Technoiogicaf: Intellectu
legislation, assaciated/depende

, eduéaﬁon level, advertising and Pubiicity, ethical &

issues, software changes, internet, technology

legy, renewable energy stc. L

ion, industry-specific regulation and pemmits,
tional legisiation, human rights/ethical issuss

Enviromﬁenﬁ Customer defnographics 3 »

OGRA, SEPA & BEPA etc.
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-Section 2 - -

Hazard identification and Risk Assessment

I. Hazard Identification and Risk Assessment ‘ :
The Zonal HSE team leader in consuitation with Jocal HSE&QA represertatives plan and initiate the HIRA and
EAIlA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:
Rafine & non routine activities, any emergency situations.

s of all persons having access to the SSGC permanent and temporary locations.
avior, capabiliies and other human factors.

i ork processes.
Material | .

lnﬁastructure%m and materials at the workplace or project site, whether provided by

organizatiorr .
Changes or pra anges in the organization, its activities or materiats.
Fabrication, insta ommissioning.

Handiing & disposal ofgvast aterial. . :
Purchase of goods & seng : : .
Any applicable legal -ablig -+ is related to-risk-assessmentrand-implementation of necessary

controls. .
i Before commencement of any
m. Periodic Review for updating the &

o ma

tion/activity.
ard identification and risk asgessment information.

At SSGC, we adapt five steps of r% essment:
Step 1: |dentify the hazards.. - - :
- Stap 2: Decide who might be harmed and how.é - 4 .

. Step 3: Evaluate the risks and-decide on.precaution :

. * Step 4: Record your findings and implement them. .

. Step 5: Review your risk assessment and update if nec F

ii.  Risk Assessment Matrix ‘ :
‘Risk assessment should be carried out as per assessment matrix below:

R/skp”ori Praoababil €
- :
) \ Very Likely | -  Likely Unlike | very uniikely

c Catastrophic L Madiugr
o : .

n . O . 1

s , . ,_..s. RAETEIIRN ) . .. . .
a Significant 7 Mediume Medium”.
-] ) - X D
e Harmful Mediurm Medium.

n . - h

c oy .

e e L -

s Negligibie ) Medium Mediurm

HandBook | February 2022
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[ Risk Prioriy - T

HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or more bodily functians, |n
case of failure a huge financial loss will oceur.

# " Catastrophic: s

.. Signiﬁcanf

e 0ot | Hazard may cause a reportable incident i.e, an incident that results in the
Hagfup. .+ | -employes being unable to undertake thair normal duties and may need |.
¢ 5+ medical treatment, or property damage, loss that resuit in partial disruption
% "| of S8GC core activities.

Hazard may cause minor injury, fliness or property damage, first aid

ent is required only, very low financial loss,

Negl.ig.ibllevw'. .

| Very Likely ¥

Likely

Unlikely- * .| Exposure to hazard unlikely o

Exposure to hazard so unlikely that ¢
happen.

““Highly Urilike}f : assumed that it will not

"ot o RISK PRIORITY TABLE - | ﬁ

Definitions of Priority -

Situation is considered critical, stop work immediate!y or c:onsiderv cessation
. of this operation/task. - . ~
Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

Is very important, must be fixed with

Mediun | considers short term and/or long te

in two weeks, Zonal HSE team leader

T actions,

QR R g important but can be dealt

: Enw:ugh,;i similar type of action However: if

with through scheduled maintenance or
solution is quick and easy then fix it
age by routine procedures,

[ g immediately. Review and/or man

N

=,
Y
R
—
!

T
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o .n: ., Section2. .
. Hazard ldenti_ﬁpa’ticn'- and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of riskimpact assessment may inciude the following: .
a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc. -
_Classification of riskfimpact. -
Description or referencs to control the risks/impacts.

ed competency and or training requirerhents.

b.

c.

d. Description or reference to monitor the risksfimpacts.
.8 "

f

setting improvemnent objectives and programs for its achievement.

ures identified shall include controls such as termination/elimination, treatment of the

risk/impact and flibstitytion of risk by suitable means and where required tolerated as long as it meets
" Jocal laws/legislatio '
A .

Use output of risk/i essments as input for the following:

a. Setting obje rgets. ‘

b. Training needs | ﬁﬁon.

c. Terminating the risk@fnpagh{ it is practical.

d. ‘Facility engineering co

e. Emergency Preparedne

f. Administrative controls.

g. Insurance.
‘The ultimate requirement is to reduce the ris to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for furthe ion becomes unreasonably inconsistent to the

Additional risk reduictionobtained. -

iv. Risk Cantrol - o A

A R ke, &
L ST A

- - 2.3 -~ "ea N “r . Wt
Trrets T T e e R A L AT 0
I X - .
AP Enginsering .-
.

» "

c) . s * Senet .

R Tt sabny <AL ot O ORI b Is.., ¥ Ha,
e TR T

.

. PFTES - . e
- ‘:"__‘.1..';,."3.3,5 TR T
R L R
pean Lt %' . N * 3 .
7. Administrative ;-
JONE rezee s 1
"‘?:n:‘.‘n#ﬂ"":j.wﬂ" .

e
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The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physicaily removing the

b. Substitution: Substitution is the second most effective method for.controlling hazards and rigks. Itis

similarto elimination but involves the substitution of ona higher priority risk by another lower priority

¢. Engineering: Enginesring controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based onthe concapt of “Doing
it riZt the first ime". Departments shall incorporate this concept during Planning phase of any -
A

rocess and must seek out for best possible solution in terms of OHS&E,

d. k ative: Administrative controls involve making changes to the way in which people work
and p irgzsafe work practices via educaﬁon and training. Administrative controls may involve\
training ergffloyesg in operating procedures, good housekeeping practices, emergency response in

the event of in uch as fire or employes- injury, and personal hygiene practices..

above are possible? uld be properly identified for specific process/job,

- o

Equipment (PPE): Use of PPE will kick-offwhera no oﬂ1eq~bontrols-"stated

[ 1%_,":-

_— N T D ¢y e R ,_.,7.'.,‘.-.'-.,3,1 N e )
- Manual Handling' "« % % %0 _ > o Muscular I'skeletal injlirigs Wi <" Riwyt R L

"y

oy

] System & work-area Hazardsd : Likely Consequences
' Access / Egress Obstructions . Ny injury, trips and falls. © i
- Asphyxiste Gas (CO fire suppressiarg .} flaaeath by, asphyxfatiar, -.: -~ /5. R
* Buried Cables. - Exp “buried cables ~ major / minor injury
 Elegtricity (HVILY ¥ 4a07 2 g 5 7 | Fatality ic shock ¥ seriotis bart injiires: s
! Failing Loads / Objects | Serious he¥ andNr body injury . !
" i Flammable Vapgrs./ Gases / fjquidst-» | Explosion or fir® @ BT TA E b
"1 Flammable Materials | - ! Potential for fire ' © o , '
- Hot /'Humid Wark Envitoriment i~/ "5 + Heat stress. disarientat¥iMEgNGF conscioustiges 7. T
' Moving Parts . - . Entrapment, major of ming : ' ,
FNoise "o -JRFSTE i 1o *i*t "] Long term.hearing loss, fhizidy I~ oo s,
| Openings in Floar / Walkways '. Falls from height, major injury pos !
1.Flammatle Materidls ! Gasesi. . Fia.. - Creation of hazardous area; fita  eir AN i
. Heat, sparks and naked flames | Bumns to exposed skin e
| High intensity / lght (Welding}st'* 3%, T Arc fiash, short term discomfort, Tong Yelt nss gF iston”
. Housekeeping poor _ Slip, trip, fall, fire hazards, blocking fire escapes
i Lifting Operations s =" ST Falling or maving loads -'_séﬁbﬁshead.a’m’ % arbady nfury |
. Live Electrical Work 1 Fatality by electric shock or serious bum injuries !
-Lone Warking  ~ .+ " el TR \ No emergency response'l'finiure&..':'-?i?;‘"ﬁ', e 1
I'Long Working Hours ' Major / minar accident due to fatigus N
1

New Task / Operation ! Major / minor injury resulting from Mistakes

A\

Integrated Management System —




. O X'yg en .dEﬂC‘Eﬁc.y" ’ '.\,"j:q"‘f_: LI

iy "De'ath of asphyxiation

: Poor Lighting / Visibility

SllppnlqiTnppmg Hazards, '

v Minor / major injury, fall or |n1p'act injury
L ey Mo dnjury, trips andfalls 7 -

' Spiltages (Ol and chemlcals)

\ Land contammatxon

Substdnces hazardaus fo hea%tnx e Chem:cal burns, fCxic; pmsoanants. poliutant

' Repetitive Task / Operatlon

' Muscular / skeletal lnjunes

_ {'Rotating / Moving Part

it »t 5“{ E ¥Majorinjurg pmtentiakforfatahty. st

1 Sharp Edges/Cutﬂn Surface
) :'Smoke FFume:, Lk

| Amputation and cuts predommanﬂy to hands

;e G LA 5 gt Reomsciotshess: tespirafory problems. s

l Tr_ailin .Cabl and Hoses

| Trippmg hazard causmg rnajor / mlnor aocxdent i

LA ‘Miror Iaceratmn'andnm Gt.injuries 7T : R
{ Burns to skin, eyes and respiratory system Enwronment

' Hazards
;?,‘;',gr mlmpact lnlury. hand [army: vnbratlon ,-loss of sensatlon over °,
r&'.}wr A ‘Jt"-ne L S g.. : A.‘ L _,!_.-.‘ ._.4. TR

) MEJOI'/ mlnor m;uries entrapment, cutting tools

l\nbratxon *

‘ " T'Hand /'am vibration - loss of sensation: Bver time

' Work at Height- { Major / minor injury : i
v. 'Environmentai Aspect Iq cation & Impact Assessment
‘a, - Environmental Aspects: °

An Environmental aspect is any element of S jiness operation that negaﬁvely affect the Environment.
»

While conducting environmental assessment, foll

) spects are usually considered:

FOOTPRINT"
What we can do ",

5. Reduce* avoid. &, |
;_='= unnecessary: a :
R ‘consumption.of . ;.

3\

'.'
J.

,:_ ‘s Reuser Buwtems-
{" that are reusable.’ ;

}‘. and reuse:them,”. o

i Unplug elactrical™,

: -devices thatare’ w2l

-o Avoid unnecessary

" drivimg «h s

"« UselED bulbs

« Plantatres: -,

bl autiein nd P g oA oS

“REDUCE CARBON. | :

Erfissions to air- Water Discharges

Solid Hazardous Waste

Heat

Sa Recycle what you
~,‘, can . . ”

Dust

Effect on visual / aesthe_tics

Use of radicactive / nuclear material

5 resources. . -'«',

notinuse: .- ‘;‘.;:;'Z

For identification: of environmental  aspects Nand  impact, each
process/achwtylaqmpment is assessad for its inputs and outputs The inputs can
he raw materials, utilities, energy etc. The output can be atrnosphenc emissions,
hqulq effluents, noise, hazardouslnon-hazardous wastes, vibration etc.

The mputs outputs environmental aspects, their associated impact and cantrols
are recorded aon Enviranmental Aspest & Impact Assessment Farm
(SSGC-IMSICRM-F-OZ).

Procurement |-
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'y,/ k. Controj of Aspects having Significant Environmenta| Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

., level either by establishing objective or through application of controis by considering the 4R methodology i.e,
Reduce, Reuse, Recover and Recycle. - |

Some of the Suggested operational controls are listed below:
a. Design of environmenta) friendly processes/operations, .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards, :

. Electrical or mechanjeal safety interlock, guards, indicators,
Safety devices (Relieve vaives, NRVs, indicators etc.), Mmeasuring or
monitari ices/gauges, computerized feedback monitoring and control
systems, .

g. Environmen disposal or treatment systems ete,

h. Fire preventio %ion systems.

I. Containment wajj¢® :

j- Scrubbers, -
k. Dust Collectors, ' Q
.l Other controls; Training, SO

Thie retord of operational controls'o signg

o

improvernent in risk assessment to concem

C. Aspect & Impact Assessment Review ptoring:

.-+ Zonal.. HSE Téam Leader ensures that enviro aspects and impacfs rejaieqd t?:. 'fjthe

v acﬁ\{izi_é_§/processeslequipment are kept current by conduc € g@me assessment: :
2. Once every six months to Update the information, and ident vironmental aspects. (Use
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) s& T

b. Carry out assessment, for new or changes in activities/processe

* ¢ When there is a change inlaws & regulations. . % ' S
d. IEE {Initial Enviljdnm_ent Examinétion)-l EIA (Environment l sessment);
In addition to all of above assessments, SSGC will carry out [EE / EjA as required o Y requirements
for new projects. Itis the responsibillty of corporate HSE&QA head/DMD/MD fo ens mpliance for alf
new projects, o . : _ :

¢ PN alet W e

- When'combusted:, - At
'+ -* Oneliter of Dfesel.praduces 2.68 kg ofCO2 - e
* ' Oneliter of Petrol produces 2.31 kgofCO2 = '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2

@Q‘
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: Section 3 }.:?'-1".
S Perml’cto Work o

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be

acquired and maintained in the zones where Job/achvrty is camied out. Normally following activities require
PTW.

a. Task based Hot Work operaﬂon such as weldlng, brazing, cuttxng, gnndlng
b. Confined space working. (tank cleaning atc.)

¢. Mainten Work on High Veltage electrical equnpment.
d. Any ja%semce involving Safety Risks such as work at height. -
e. Any Mai activity by any department/¢ontractor whxch compromises critical safety system

f. Waork invol ction with asbestos. .
g. Work in areas ﬁthere is a risk of exposure to hazardous ohemlcals or microorganisms.
h. Any job/task/aclivity equires additional precautions.

i. Any specific activity d during development, modification and up gradation of SSGC’s Vital
Instailations including lve Assemblyfl'BS/PRS ste.

Il. Exclusion -

Following activities are not undgf the ope of PTW management, however the risk assessment, JSA and or .

‘process.SOPs are implemented to | the associated risks forthe followmg

a. Providing Gas cannections to ne

b. Emergency Response to Consume 1 99)'
¢. Planned enhancement of Distribution

d. Work on live pipelines like hot tapping, in rvice Tee efc.

If its UNSAFEL! .

" v Report it
v Remove it |
v Replace it

R S
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P reocEnuREs

lll. Res ponsibilities

S

Fill out the PTW form. Ensures
that task/activity is carried oyt

Immediately repart any incident

S 'Nb. .' ' Fuhcﬂoqs ' ., Details ' . . .Resbéns_i‘bfﬂ.ty :
The department intends to
camy out the task / activity according to the SOP and
. Executing that requires PTW. . controls are implemented to
Authority | Situation may arise where | ensure safe operations.
. Executing Authority is same
% as Area Authority (e.g. HQs). happened during execution

of job to In-charge HSEZ.QA.

- -cility wihere the

Authorize PTW angd verify: -

" P "~ l'the compilance during the. . .. .|

execution of tasldacﬁvity;{- i

' Authorized tq stop work in ease. -

of noncompliance to PTW
requirements.

carrying out the
on behalf of the exe
departrnent.

Liaise with execﬁtfng
department to ensure the

Loae R risk/hazards-associated with

o 2v U the activitytask and propose

et controls. In' Zones where X
4 : HSE&QA HSE&QA representatives

i, L are not present, Zonal HSE

Taed o .-",i'r.f"' )
o e L
W tof

1 HSE&QA wil identify the

- | team leader wiil officiate for
. | HSE&QA responsibilities.

Pty controls are implemented as’
Per requirement identified in

Ry

Propased Cofr esponsible
10 close the. P aintains
records.. . Y :

Authorized to: stop work in case
of noncompliance tg PTW
requirements.




V. PTW Process Flow

PTW Process Flow

Executin ' . HSE&QA
g Area Autharity :
Department Department
Any Task/activity
requires FTW
) B
-
2
7 oo >
Fill out Submitted for
section A _ approval |
. '|denﬁfy risk/ .
] controls and fill out| -
PTW form section
C
‘ o
! : . Lo
If - :
Physical Require ® o ofth
Execute the Job » inspection of the . g otihe
: wark site ' vy

Closing and

recording of the
permit

Tl

!f

LAY ‘.‘-\
T Ned
!4?3 n B *“ﬂl\.
,"?ﬂ; rocﬂur.{nem =

3

31

S A

\k‘"\?'"sha\‘" 3
\ s e * £
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) PROCEDURES

V. Permit Display

- Copy of the permit to work should be clearly displayed at the work s
i activity Is being undertaken, Executing d
permit to work is kept and made avaijab|

-

ite or in a location close to where the work
epartment/contractors ars also required to ensure that a copy of the

 upon request by Area Authority/ HSERQA,

Vi PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

clesing and updating the records. A new PTW is required if thes task/activity is not completed within stipulated
time frame mentioned on PTW. -

--.r-‘n

Heal-fth-.e‘fﬁagts of pollutien

S Slf ) - '{j
confamination

e



= Section 4
7 Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMSICRM—F-O4):

a. Wark on [ive pipelines like hot tapping.

* b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distribution/ransmission
network,

¢ Installing service connection for new schemes. (Blanket JSA may be carried out for each s
rgency maintenance work.

job/activity requiring JSA as necessitated by HSE&QA.

s

chema),

Respénsibilities

« List down the acﬁiriﬁes step wise
1 - and identify-hazards and-their

3 controls :
1 Azg:irtyel;.‘- » Ensure that task/activity is. carried
st,penf’iso,. with proposed controls

* Ensure the team/equipment
invalved are competent and safe

. . -'Repcrt"any'umoward-s'itUation ‘
TR T i W g *Authorize JSA e
R 2 . f,:,*;‘ _;;‘:-.;, N PO ‘Ensure.Adequqta resources:are
:.?.";J T foin M Head of the i vided to carry out the..: -

HH L'%'".‘ RS
451 'Head Of Le!t department who is .
S Executing - .autharizing the: 1.
'

3.-,;'{"'.'--" Depgg;t_mqn!;. ; tasklactivity, requiring : » lea e activityftask; -~ '+

AR . [,‘ M . L - CR . i S n’b:'u' bt
A et fISAT o d i a8 | o Subm of JSAIORD job -
e A gt ) ,‘it‘:,:"j-ﬂf",,;uﬁ*‘,';* IR execution &QAIZoral HSE .
Do LN /I "_#";’f'f'ﬁ-: 4l s : it oy *,.h.';"*';"’:z{ﬁ ;i&':ztz-ﬁ“""f’-:é-' 1 Team: Lea T o A

Ihzmgggg:i!; in Liaise with' exeduting department
g myng to ensure the contrals are
3 Contractor |out the Task/Activity | ! : X _
on behalf of the Implemented as per requirement
executing department, | 'dentified in JSA

—fiandBook | February 2022 .
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l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safely, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, ’ '

Risk Assessment for ai-iy new project, major modification in existing design Aacility/ installation will be carried
out using MOC methadology. S

Il. Scope . o ‘
This procedureQn to address those changes which may have a direct impact on SSGC's Integrated
Management Systergfor subsequent delivery of services, _

essed and documented in a consistent manner so that:

hanges are pravented.

ty, the environment, quality, operations, or the Jeve| of sérvice to the

To make sure that chandgs

a. Unnecessary or counterp

b. Changes do not'adversely a

L client, . 0T : : . .

e Noichanges are made by individual knowledge and/or agreement of all rejevant parties.
" d. Arecord of the assessment rationale & € assessment procass is produced, :

e. To make sure proper change out of empl 6ng Operations is addressed, . .

Il Responsibility ‘

a. MOC Owner: MOC owneris responsible to fill out jgnated section of the MCC.form
;_(§§GC-1MS/CRM-F-05) which briefly describe the de of the project.

b. Area Authority: Area aixthoﬁty is responsible to identify the p jmpacts of the change that is taking
place. Generally geographical head/zonal HSE tearq_leader is congfllergd the area authority, - .

¢. HSE&QA Department: HSEAQA Dégartment is responsible to auth hange after assessing the

" risk and their controls:; O .

o Integrated. Management System.-




i Generativa
4 HSE is haw we

% do business
around here

4 calcuiative
¥ Wa have g

w & Reactive A trained team ::!:r;tri;\::xm
T Yes Safaty is an and 3 robst
" important . z:;eam t:'SE
o W { Issue, We do =

lot of effort
. anca accidertt
has happened

)

V. Definition ofChange /O -

For the purpose of this procedure a “ch

t'zan alteration to Processes; o
a. Documented information maintained by % : S

. b. Equipment; hardware, softvare, infrastru

c. Personnel assignments and training.

d. Vendor selection and management, . : A

Other types of cﬁanges not listed abave can be related to nt of the pt:oéefss, such as in’puts,'
resaurces, persans, activities, controls,. measurements, outp U U Y, ‘o
Note: Notall alterations to a system require the Management of ocess (MOC) (e.g. changing

employees, editorial changes to HSE & QA procedures and forms, ete.

V. Levels of Change J\&

Lavel 1 i . : )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Lavel 2 ’

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

s pkamaniai HandBook | February 2022 '
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.'/ VI. Change Procedure

Step 1 — Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concurmrence by their Supervisor / Manager, the MQOC farm shall then be
forwarded to In-charge HSE&QA for review. . ’ )

Step 2 - Review by in-éharge HSE&QA

If the request is a%d, n-charge HSE&QA will detail any actions desmed necessary to cé:ntrol ’che' imbact
of the change an forwﬁ request to the appropriate process owner for implementaﬁoq. ‘ .

Step 3 — Implementatio _
- The prdcess owner will be respofsibl fmplemenﬁng and coordinating the actions required for the proposed
=" _charge. If it is determined that fu ment is required during the courss of implementing the changeg,
these assassments will be docume \amiﬂed for review prior to completing the change process. Only -

after all assessments have besn revi the MOC. process be ‘continued and monitored through
completion. < . : _

=

VIL. Closil":g out the MOC ' @ ) T
Tné Ih-charge HSE&QA wil review the saﬁsféctory iﬁ'xp el@non of the proposed change, and eﬁeéfiveness :
of dny corresponding control measures. ) A .

Vlll. Record Keeping o O e Coe
The ln—chargé HSEZQA will retain a log showing each MOC {Control %f Log) and filé the initlal MOC -+

+ . request (SSGC-IMS/CRM-F-05) with .all information supporting the n throughout. the MOGC
edfor a minimum of 3 years,. - . C

‘process.. These records shall be maintain )

o lntegrated-.Ma:r;agement System — ‘_f":,.‘
. . e’ 3




MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

|dentify the need
for MOC

Retum in case of
any
clarifivcalions

MOC ean be
considerad

Scrutinize and
-Authorize the

A . change

=

i Requ
i Physical
Pm%f,d vith the » inspection of the . “@mg of the
' e work site

» Record the change

HandBook | February 2022

, a—-ﬁw"‘s'.“‘ﬁ_,_a - .S B e H



Y
nagti s

n PRI
;-_D-TOWning"".-,'q-"f.'-“-' " gy Yy

7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatxon Of process.
These hazards should be identified accordingly along with possible controls.

f}
‘L.‘:« ......J
e

o Hazards

R
SRR

.1 st. Ljm a.n'b-‘,;f.ﬂ.l e, - et

" .
i 4 8 T e

------ -F e

i “c'antml Meéastres e o

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof).

Poor / Bac Wfagaring |

Imprcved safety attxtude gocd management: safaty mspecﬂon
- } lu M ,: .

IR . o
: good work layout. Phenlig o gt

o

Contact with hot/ m

surfaces

Insulation, guarding, PPE (gloves, face shieids, insulated

4.

Exqavatio'n work:

L+ . "f ‘5 l‘l th i
* . ,1' ﬁ 1* 5,:.
Fail from height o

PNy ..',u,'
": oty 1_ a.‘.' .

safety lines hamesses safe means af T
Idmg). safe. system of ‘work (e g perrmtto R

e Py

access, (e ¥
~work).

‘A

‘.. {-Falt of material from height |.

Lnghting* {wg f" E’xti ! » 3

- i

Awkward liftmg while
laying pipes in trenches

Define weiéht limits, use mechan

of pipes.

‘Noise'* *%’ & ".' ” v “'?" FReduction at'source, insulation, PPE:z !53¢
Slips / Trips / Falls on Good maintenance of work areas, good housel .eplng, good
cleaning, good footwear.

| same level

.- . ,;,:n .'::.;.:g[w.'{}'
Staeking:” ey rtd T
C R SR

" Good work area layaut, helghi: hmlts welghthrmté strong :r.i.”',?‘;:

J

packing; mechamcal assnstance e 4 ,;. Lt

Vibration

Elimination or reduction at source, damping, insulation, PPE.

N

I-ntegrate_da Management Systerm——
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\

7.2. MECHANICAL
_',.....,;_.Haza__rds;‘ e | . ‘Cont‘;oL !Vbi:easure's:“ N
Hand tools Periodic inspection, electrical testlng and maintenance.
[ wy AR W F’encdnc Inspectxon testmguand malntenance pl}ysmaLbamers
Machines ) ',;.“ T"_ z’-!gn.uﬂ_ ..
el 2 BTG uardlng), safety mteriocks shperwsmn and thai inihg: -
echanical liftin
W cal lifting Periodic inspections, maintenance, supervnsnon and training.
operations

¥ :U:' - Regularassessmenhoﬁnandlmﬁechn
-2 eliminate’ stresslfatlg ue;

a {eck l%UES‘ [mprowsatlon to

trainlng in good hﬁmg echnlques

1
s
]

Over Pressure

P
l' .
"

;

Good road layout within premises, proper signs, vehicls
maintenance, speed limit, enforce S8GC dnvm_g policy, defensive
driving classes. '

Proper ldentlﬁcatlon of pressure vesse(s
pr Ssure indicators;’ atarms.‘PRV S

preventxve mamtenance
where requnred periodxc

.:--- oty

7.3, ELECTRICAL

""

-

11:5‘

dS -*‘

3 @W%a ﬁﬁze

M2

PR
““”?‘r‘ Aty

» L:ve workmg

-Hand tools -

. ), ‘use competent/ trained staﬁ
Regular mspectlon testl

i n@ectncal mteguty and replacement
P 'S coa

-(where approprlate)

Heaters (é!ements) .

A
SRR 3. ""l“’.;zl:@ : E(ectmcal testmg and m'amtenance - tH al,safetysdesrgrr
Machlnes[ E{ectnc ki i 3&'? penodlc mspectlon for desxgn load'vs a ) . use- otcxmunt
cables ,~ N " w ,{'::ggg,f(,breakers Iockoui*(xtag out anti-statrc'mate s, Use double '-?
Lk SR R IR “Insulatiori. uroper‘groundmg 34! "”‘u‘ﬂ AR A
Electrical cableslcords | Use factory assembled cords, always use plugs, no naked wires.
9

Be o g e Look aut'fqg:.é;gns: cuntacﬁ_]maf 'qtllf{ s VRE ::.'APDA);for S

Power}.fneam-r,' ‘i:ﬂ"' o a3
SR ocatmns,tstay at‘ least; 1&feetaWaﬁo bverqead*lmes use -.

ﬁ@verheadJ Bm:led) Y hfaropen‘PPE i u,‘i.-',_»!:‘h 7 LY #;&% “'v:"v*.a:',.’f'-

R T
s

2

519



7.4. FIRE

- IMS-PROCEDURES |

| L _— . o < T R cemtatd R 1t b i, AR T ;.: oot wenn T,
’ e Y B S L i L ey s
-Hazards - . ..\, Yo L ControlMeasures:: - = R SR
% Coeee, P .« T, N, e i e i VRN oot LER ea s bt
: Com bustlble materials Avoid, reduce storage of combustibie materiags,-isolate from
| sources of heat and ignition.
U P i . . v La oy AR
l 'Fia;nmaﬁié.gase:s:. D%, | Storage of,gas cylinders (e.g. h‘ydrog‘ep,_,ase.ty.geqe) autside. .’ﬁ an’s
szt T Isolated, well-ventilated, arear o . nersmoking, color-coding” & &
Controlled storage, uss and disposal (e.g. limit quantities heid),
: Flammable solvents fire proof storage, signs, no smoking, no naked flames,
emergency pians.
+%i ) Segregation from sgurpg;-of‘cbqufq_st{iﬁ_q, guarding speciat -
. HPP S N gk Ty Tg B L T Y]
- T'construction if used i hazardods dfeas, 't AR AR RS
Chemicals that are a source of oxygen, e.g, hydrogen peroxide, -
segregate from sources of combustion e.9. lammable solvents).
X ! nirolled storage and
, y . '* N ! .’ ‘;.: '
| N .
5 Sm oking materi'als ted smoking areas with proper ventilation, promote no
Ry s
C el g gt i T Limit tic generators in.-hazardous oy ie
" Static eiectricity. iy '3.1;,' : m. . g L e ;.13.2?5, P 'E'!:rea;:s. t;{secf ,a-nt!,l
R et TaYes [Ustatie de rthling.” oG8m0 don e T gt
Gas Leaks - Odourizatio l\ ly detection where possible, proper joining
: methads, FielL@laining, leak detection technigues. .
Y 7.5.: OTHER - o
° :,'. : LA L TRAR R AR T .ﬁdll\?:s ma fesle e . i1 ey it l."“ﬁ"f_‘.?" 4 ':'f"‘(t-.‘“n ap® ol e
' oyl RS L - Bt g B i e S0 1S HiF e AT LR
LT e Saiiiiurs S cont cresR b il
Chemical: Chemica] . Avoid use, substitute less ha ances, use, maintain and |.- L
’substances,'Corrosivgs (acids; | test engineering, controls, moni azardous substances:
| .

alkalis), Carcinogens, Irritants - | i

(e.g. Ammania) (PPE), emergency plans for uncontrolle s.
, ) oy T e A 7 At ajtl Avoid: use, Substitute less harmfut substan

3 =(‘ﬁ'gicra-erganiéihs;.ﬁaﬁnggnsﬁ"
| F mutagens, carcinogensii v’f*-’;{if .

1
R YR THEF I
A H '*'4--_.,.'{";;’. ; R

L A Uugm mairitain arid;:
: g;:B(olbg'iﬁlr*Biologibal-ag'en{ts.‘:.ij';_test‘engineenhg, cnntmls,"moqitnr‘ for hazaz€
3 LInform and train employees,.use persanal protettive equipment.

| _'odents.'; Shake Blte;}”r“%' ‘rodent control 'drive, identification and eliminatforr-of snakes and

substances, ,

(PPE); emergency ‘Rlans for uncontroiled releases. Periodic

other harmful reptiles Specially in remote locations of ssae: - i

Food / Water safety

product/Services.

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited |ab
(AKUH, PCSIR), Involve cantaen contractors, c¢ redibility of

W F i 2 Educate /-, Train: employees:. avoid: .repetitive- tasks, procure:;

3
I

‘Efgenomi cs;'.“ Bl ‘1.1,—_ ‘ 4] 8rgo _Qg(aﬂy_' design produc;s- (e:g,- ‘chair!‘f Comg'i.lien- udesf(f,,".-
) P s hoa . " — oo R . :l_‘“... LA T T it "

F—'ﬁﬂ. '\'}.‘L"_,‘ s . N EED

i AT

-~ 2 b
/) %n
Y
7 ,}’-/7,! I~

jm'.lqn'*‘ o — HandBook [ Febreary 2027

it



 IMSPROCEDURES ©

8. DOCUMENTED INFORMATION

—tan

T
|

oo ... . =y

. Integrated Management System

GReontte, |, Reoltime ) o e |
e el = [poes
e | | o (L
sswsmm-ma Pertit to Work Form D:?E:rg; (| 3vears.

‘SSG.C@M-EM Job'Safety Analysis Fom Dt?fr&;nqﬁﬁt 3 Y_';-:?"ars
SSGC-'I'MS/CW Managsment of Change Fom DHei’aE;:g | 3vears

: SSGQ-IM%ICR,M-F )T Context of the Organization. DZ?Sﬁ;t_ 3 ‘{;:e;afé
~ SSGC-MS/CRM-F-07 | S ' alysis D;'“:‘:rf‘magt 3 Years

t‘\\.;‘ e /:Q//

e

25



s eracenunes.

IMS Form SSGC-IMS/CRM-F-01

S8G

HSE&QA
Department

' Hazard Identification & © "
.. Fisk Assessment Form~ .. - pam
L RN SSue Date: July, 2021

Revision 01

Zone . Dapartm

Locatlon Date
Hazard What can go E’“sﬂggal . Risk Priority A ' A
S. No X wrong OBABILITY | CONSEQUEN o dditlonal Operationai Controls
i | 2 Shoratucs | POVl | TR [Commms g | Addiona parond Cone
Ey - any employee) Vostic Lixely) Signifcant) High) A
= SRAEE S

'[Additional Camments (If any): % -

Zanal HSE Team Leader HIRA Taam
Name & Designation Signature S. No Name & Dasignation ignature
1
2
3

u
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“7IMS PROCEDURES

.Department -

IMS F_orm

SSGC-IMS/CRM-F-02

v

SN[ - Environmental A pect&

Revision 01

HSE&QA - (SRS _Hmpact Avsessment Furm

 Issue Date: Julj, 2021

:/I'Q)_

Zone Dapa "|Location Date
Process / Operation Descriptit: Generstian)
. ' Environmental .
Impact L
Acﬁvity Inpust . (ngr Degradation | - Prl?lsrlitty . . :
3 . Eyat |10 s | of.air, consurtiption { * Prior :
S.No cgi%uig:;) [Eg. tiel, &l o natire, (HighMedium/ Operational controlg..
: . resources, Low}
: Deplstion of ozone
layerete)
« - s . . ' . ) . - % ' ~ . r
Addttional Comments (If ény): ' . - _ ) .
Zonal Team Leader EAIA T{m
Name & Designation Signature S. No Name & Designation . Signature
. 1 -
2
3

»er,? 13"'\-

/cg Wi
\&L' . ass‘ A o "3&
\ o 1o,
O

£

lntegrated Managemenf_ Sys;em AT
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Y

$SGC . BEEE

-~

SSGC-MS/CRM-F-03

Revision 01-

.| 1 authorzs the tasic/ activiry to be carned out a1

uonad location for specifisd time. Exacuung Deparomant

HSE&QA .
Department Issue Date: July, 2021
Y . S .
Work Permit Kumber (T os Med by HSE20AI: i
RRAE——— S el AL L,
’ Saction YAY
.¢. | Departmant Name: ™ Cantractor Datails |.Contact Nams:
' *.." Responsible | Name: T {if Any): Signature:
Persan  Signatura: : Dats & Tima:
H . | Time:
éz Permit Vaild Ut l Data:
- <
= L ~ - { Detall of Wark
= Wal maintenance wark [J Mechanical maintenanca work
d cals O Working at height O Working In confinad spaces ] . 5
g, ressed gasmes. O Janiloral/Cleaning  Service - . )
2 Handling Asbmstos 0 Lifing or holsting .
e, 100 - .
s . -
: wo
+2 | Please mention the zzsoci of this activity (Plsaze rerer 43
. Pmcldun:cmh:t, omun & anth . ..
+] VM" Y :vF-dllowing services (o be isolatad / if raquired)
| O Electichv O Gas OWater 00 Al C1 O
. MB"

"I O Othery: * . . .
. | Any additional aperational contrals {Pleasa Specify):

Section “D” onltorl ng)

T

. To bae fllled by
1

8| U Hard Hat O Safely Shoes [ Caver all [T Reflactive Jackets O Ear Plug
@) Shleids Q Waiding Shieids ] Safety Belt/ Hamess [I Safsty Goggles O Han

i g should cany gut work in complianca to aafely /| PPET, ents identifisd by HSE2QA Departmant in section.C' | ...
- € 7| balow, < . |
a.<C
2 Napie ; Designation l re Date and Tima™
R Saction “C” ‘
| Name | ‘| Designation | ggfflire IDae |
Fotlowing contrals must bs implemented to mitigate.the safety riskin with tha lask/activity:
PPE Renquired: et ’

ﬂ O Dust Mask O Fage
iBraatr;ing Apparitus |

operational controls ara in piace.

. Area Authority- Executing Department
1 have physically inspactad.iha |.deciara thar the above task/ activity has |
work site and verified the - been canied out in compiiance with the

contrais / raquirements mentioned gbove,

Thatask/ activity is now conmpietad and '
sita is safa for routine cperations.

HSE&QA Denment
HSE&ZQA Observafions during
manitoring (If any):

Any Incidant happened during exscution:
: Yesd NoOd

This work permit s now considered
closs,

Mama Sign & Stamp Date

| Nama Sign & stamp Date

Namg

Sign & stamp

Dats

o4

.,.“,f". e T
,,/':’:.‘5" “IBL/";Q :
N
Lo
S

* £ LN
¢
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“IMS PROCEDURES — /
—_—’_—. . i J

{j& o IMS FORM SSGC-IMS/CRM-F-04 \

Revision 01

Wl  Job Safely Avalysis Form
Executing Department Zone : Date |

Job/Activity: . Activity Details;

LE%. ;
PPE Requig: i

OHard HatO § hoes [ Cover all O Reflective Jackets [J Ear Plué O Ear Muffs I Dust Mask
J Face Shields Shields [J Safety Belt/ Harness

[J Safety Goggles {1 Hand Gloves
O Breathing Appara ers: , '
Any additional opemﬁ@onﬁols (If requirad)
O Fire Extinguihser 0 Am#fula

1 Barrication O Other:

S.No | ‘Stapsof field Activi Potential Hazards

Controis

by

: Activity Incharge / Supervisor
| hersby certify that ail operational controls,
‘mentioned. above, will be implementad at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

_Hoad of Exacuting Deparment
| authorize tha team to conduct the job. The team
is adequately rescurced to executs the job safely.

safe to operate. . o
Names & Name & .
Designation Sign & Stamp . Date Deslgnation Sign & Stamp Data
’ ifﬂju"’;‘”ﬁ"
1L | Ve
- ""b” i.".;‘, .f‘.jﬂ
Sy B VA
. P *’3’%‘,;"’)10,, g
- s Mz .
_.. .—Integrated Management System.e————2 "%
T T T ey . o P it )
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IMS FORM . | SSGCAMSICRMF5

£ ’ ' -
; SSGC anacement af CRani : Revision 01
s HSE&QA ' I
Department Issue Date: July, 2021
MOC No: - . - = | Date |
Section A : Description of proposed change and potential hazards

MOGC Owner Location of Work:

__Type of Change

.5 | gl Pipeiine construction L1 Physical structure/buiiding O New or modification in
§ | O Permanent g Mocass/procedura 0 New or modification in equipmentmachine 0 Matarial
O | O Tempor O gggstance O Other: .
ol .
%. PC: (Summarize the basis for the proposaed_changs and any potential health
z 5 resulting from the proposed changs.y
g
e 3 E 0 -
Y - R
. 1o .
g 7/ .
The proposed change i3 now submi a Authority for avaiuation.
“1- Name & Designation Stamp Date
e Sectlon B : Evaluation of tha Impact(s) refat change

Evaluation.Criteria Yes | Mo Comments

Does the proposed change meet all applicable legal or other : .

requirements?

All madifications in the existing process/ equipment are Environm@ita

Manageabile and Safe? . '

Daes the change requires changes in SSGC HSE_Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any spacialized training far SSGC staff
Note: In case of “YES" please provide details on a separate t

The proposed change Is now submitted to In charge HSE&QA for authorizatio
-_Nams & Designation Sign & Stamp

™

" To pé filled by Area Authority . %

-

Section C.: Authorization for change to proceed

3 Following proposed controls should be impiemented while execution of e Job. :

g " Potential hazard/risk- Risk lavel Proposed contro] - Responsibiiity Timeiine
-

2

X Narne& Designation Slan & Stamp Date

g

b

HandBaok | February 2022




£ IMSPROCEDURES. |

P IMS Form SSGC-IMS/CRM-F-06
A
10} Revision 00
SSGC | ision
2 k) 1% LINad % T
HSE&QA ssue Dato: Julv 2
Department ‘ ssue Date: July, 2021

- . v . T,
e, - o &

LlST OF INTERESTED PARTIES

.-__.External Intarestad. . :.,5 o Nee.d_s&Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

"« Ensure adherence / comphance fo GOP / SECP
guidelines.

. e/c . Allocate resources to maximize revenue.

Follow best practices of corporate governance.

-@;ilre commitiee meetings are held as per plan,
i

| benefits of the organization.

s . Avoid of any fines / penalties.

.. Corporate Socl sibility (CSR).

e Enhanced corporate nce (CG).
« Allocation of all resource igve quality goals.
¢ Achievement of safe and heal&c\ondiﬁons in

* organization. '
. Confnmitrnent to quality, safety and health.

» Be prepared ta seek advices from iridustry experts
as required.

« No major accident at company premises.

Management + Take policy decisions to increase-revenue per

employee. P *"*-m‘\
o '(\\Jaé R

abs

Ry
LY o)
Integrated Management System Lt
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-

HSE&QA

wseroceoines
%

SSGC-IMS/CRM-F-06

Revision 00

R 1< Dats: July, 2021

« . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the

) organization.

A . *' Meet organizational goals by assigning targets to

O ' right personnel.

.. Demonstraté leadership at all levels and functions of
the organization.

/ active management of hazards, risks, incident,
gency, and injury. .
» ngage and participation in all quality,
env %t, health and safety activities. -
.- cgntinue«®mh in quality and proi:fuctivi,ty. _
» Effective cont quality, health & safety issue.s.
» No major acciden place/ safe working
‘conditions for all emp
« Develop positive quality an & safety culture,
« Continuously improve quality, s health
~ performance with review process,
» Well performed employses.
* Better staff retention and morale,
Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

+ Good and safe working conditions. -

»__Jab security.

/:cs;'h R
FP . .
&Q—— "(’:‘:"f{— ',51:0‘\. H dB k 'F b4‘ . —’:202-2 . - S
Y ;g.ﬂ e Mg 1=, andasoo epruary=z! .

th Depp i
1‘&'\.—(;}:\. ) .:’;'-' _fz) g
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.);o

O..

Client/Customer

co
OR

-Timely-and fair-provision of remuneration coupled

Quick respon@;ueries & complaints.
. Value for money:.

IMS PROCEDURES - A‘
53,{ IMS Form SSGC-IMS/CRM-F-08
SS‘C?C Revision 00
. 0 ot ine Orga at1Q .
D:S:r%mQ:n ¢ Issue Date: July, 2021
| Lo B L
®

Training and developmeﬁt opportunities.
Sustained reputatit;n and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health.

Reward and' récogniﬁons.

Opportunities for dialogue / improvement / changes.‘

with career progression. -

avide high quality services, quick response on any |
/foll_ow all local laws and QH&S requirements.

Custo f;

itation.

No health and safety isﬂ product.

Prompt actions on quality; %d safety issues.
Minimize the risk of injuries wh receiving a ~
services. .

Saciglly and environmentally responsible.

Suppliers/Contractor

)

Continuous orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. _—._
e ~'/-" '--"\ _,;}'E_""'-

Integrated Management System
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- IS PROCEDURES

Y

"o,

. reporting near miss / accident.

_;;,5, IMS Form SSGC-IMS/CRM-F-06
3 ,
383 Revision 00
. ext.of Cirga dtion
HSE&QA : '
Depa rtrnent Issue Date: July, 2021
- » Transparency.
‘| Trade Union & Worker . » -Effective imptementation of national & local labor

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers .

No fear of dismissal or disciplinary action while

External Interested. o
. Parties- . '

Media & NGOs

ment P ———

Visitors L o

j ogifye attitude.
Effective comf@ . : :
Safe éntry and exi%y at SSGC.
Communication of pertinen tion.
Emérgenéy ‘respons;e. %
Briefing necessary safety rules.

Necessa}y PPE available.

Site access controls,

Emergency Services .
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drﬂléd.

Regulatory compliance.

| |

-~ P .-..
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SR
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“IMS PROCEDURES .

"HSE&QA

"Department SRS

vyt

IMS Form

e Vv(f;a‘nte::{if {)Hhe G‘rggni;éﬁb‘hl 3

SSGC-IMS/CRM-F-08

Revision 00°

s 7._5 Issue Date: July, 2021

Regular drills for ﬂoodlng, spillage, site excavaﬁon and

1 ]
first aid ete. -
_ o Avéilability of édequate resaurces.
UtW ers . s+ Prompt payment. .
(Power# el,Telecom) )
N ». Good Management.
Academic Instj . Effective learning programs for employees.

%

. Synchronlze the hnkage of quahty health and safety with

technlca! and non—techmcal learnings.

Learnrng fromi SSGC.

Insurance Companies

Banks

No claims, risk management, prompt payment.
,@ ial performance, cash flow. i '

NeighborhoodlCommumtyl
Society .

.

a
,Saigzg conditions.

Environ¥nt fg ly.operations.

Contribute posili\@ocal environment and
populations. ' . .

W,
/\:":

« "No complaint felafing oliution, waste and. -
employment. . -
‘Share Hoiders s Minimize risk and losses. '&
v Increase market capitalization.
*» Return on investment.
= Transparency.
* Rights are protected. .
¢ Gooddividend.
Federal and local law + Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
. TR
CTTTEN,
. -;' Y, .l
=i Trhpuromant o ',
Integrated Management System e -
'_\ e .‘,Z_.-'."‘;'" -~ e . - '-~.:\~ . s Ry =



2\ Y
N2, /
>/ / ( - IMS Form SSGC-IMS/CRM-F-08
v / SSGC Revision 00
/ HSERQA [EEECE .
Department SRS i Ssue Date: July, 2021

Third party auditors- _
Finance . '

A\

: Better financial performance

Smooth data collection

Effective communication
On time response on queries

* No fraud or illegal acts detection

Effective implementation of IS0 standards with all
relevant clauses in the organization

~Credi;ﬁorleinancial )
Institution’ '

Certification bodm F

Government/ Regulators -
{Local/Regional/Provincial/
National/International)
S ; :

=L

1&2 Repaid on time, good financial performance . ' iy

- .regulation, orders, guide

[fied applicable statutory and regulatory
;ngnts for Quality and heaith & safety.

onses in case of any non-confarmance.

ga:on on uncontrollable. - . -
Implementatid fa policy in the field of
occupational safef X

Fulfill the requirsmen%ﬁplicable lawé, rules,

ine rpretations and

.J‘@' |

directives,

—~— HandBook | February.2022
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SIMS PRGCEDURES

HSE&QA

IMS Form

SSGC-IMS/CRM-F-07 \

-

Revision 00

. Issue Date: July, 2021

A ke bk 2N
STRENGTHS ' WEAKNE’SSES e )
jence of Transmission and Complex distribution network leadmg to
Distribution of¥Natugg] gas. UFG.
Infrastructure avdiia two provinces. _Substantial resources required for up
' ' ‘gradation,

Lack of successjon planning.

Highly competent huméﬂﬂso ca. -
Certified to international sta@i:

| Takes extra time to implementall -
requirements because of big size of the
arganization. .

Sole Meter manufacturing plantin Pa

High price.

Servmg the.nation since.decades..

Positlve image of the company. |s already

QGQ.Vemme.nt new.rules implementation.

established in the Society.

®ource.transfe'rs;

OPPORTUN[TIES

Monopohsnc market

S REATS
Depletmg natur

Over 2.8 million customers.

Customers may turn :o renewable energy

SOUrTes.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

. =

 effectiveness. £ -wmm _
it n, X

e, s f

Integrated Management System
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 MSPROCERURES |

1. PURPOSE
. The purposa of this document is to define a mechanism of incident and } , Y
near miss reporting investigation & propose corrective/preventive , Anythmg
. actions against near miss, incidents and accidents. that can
’ . go wrong,
2. SCOPE will go
This procedure is applicable 1o ]| incidents (i.e. accidents & near miss) § .Wrong
which take place within SSGC premises or outside-SSGC premises i e, z = 13
its installationg or work -related sites which are under the scope of
management system. - : ' ' -

3. DEFINATION

a. Incide -related event(s) in which an injury or ill health
or prope (regardless of severity) or fatality occurred,
or ¢ould haveﬁn d.

b. Accident: An ingj E which an injury or illness or

property damage act ccurs . g :
¢ .Near Miss: A-Near unplanned event that- [

. didnot resultin an injury Sgbro
d' dgg@.ggggtial to do so. "
- d C’jPR:'Ca‘rdicpulmonary resusci ,.
Ll e
Damage to (?c{ﬁpam; PR Do P L I Eﬁ!_l’_ESﬁQHﬁDH Ti e
. Rehuiation e e o :
e INBIRECT Lo __
{#ivisibie) .. Slearing the Sitz arg
o e e Lenducting repaj
Damaqetc:.Equipment, iy
' ‘Building, Ts
. Time and rese rc S utiiized for fy
© and training new workér
. S '
. .
: \‘L AL
V A RS
' {’l ot / ‘?.“., %\(‘;"_El
; -Integrated Management System Rt L T
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4. PROCEDURE
4.1,

Incident Classification Table

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respeactive
»  Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or recaived
departments, such as Firs | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
a?cident whichever is necessary,
s Significant Security department
ssr‘:; A s ) in case within SSGC ssae
Follow the Eme enc premises. Site/ Zonal =
@:ny Response Proc;%ure?l HSE team leaderin | IMS/ER
Qo . case it Is outside the P-04
_srtuat SS8GC premises.
including Provide Help/Support to Only trained persons
natural | the victims such as First | in case of CPR/First
g'sas’feﬂ Aid or CPR if needed. . | Aid is needed.
et of sset & Report the incident using
/ property lqcxderLt nogﬁfl:?ngn fznn l AS/ESGI:-
N via web portal to in~charge - » & T /IAM
nong 0/ HSE&QA immediataly (or | 2 om0 ||
amaunt of ithin 24 hour§) rz_lfter the
more than rrence of incident.
Rs. 30,000 8, will complete the -
T lo Injuryfiliness S inv on repart via SSGC-
serious web ithin seven IMS/IAM
‘snough'te warkini ar HSE&QA -F-02
result in two receiving i nt_- - .
off workdays: natification om .
‘ Additional day 0
be required depen
the criticaljty of inve
HSE&QA will share the L
report with all concerned . '
for necessary corrsctive / QA
preventive actions. ) b&
HSE&QA will maintain .
incident data base using ;
online web portal and will
share the information with - HSEZQA
all concerned to avoid
repccurence. o
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended ‘ HSE&QA
corrective/preventive
actions.
N P e
:}\\ e HandBook | February-2022 "
g 4 & ,
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. IMS PROCEDURES -

M ﬂ
S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify R
2 the amount of gas loss _ Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
* Minor Injuries g Anyone who has
where-only Inform respective . | witnessed or received
¢ sic first Aid departmental head /in- | tha inital information
than charga. about the incident.
s Report the incident using
pravidgfl't incident notification form _.|. 8sGe-
the viftim. | via web portal to incharge Zonal HSE T, "1 IMSNAM
«  Minor '§ | HSE&QA within twenty eader | -F.01
2 "Vehicular = four. hours of the : :
. accidents occurrence of the incident.
' where there e :
isno HSE&QA will share the )
£2L %0 ignificant information with all :
injury or loss, | . ncemed to avoid HSEZQA
urence, |
Near Miss
.« A : N usin ear Miss .
ny Near Natificati via web ) R éSG
Miss ortal. E s as c
3 -Oceurred. | portai. All Employees IMS/IAM
Observed mentioned e ; -F-03
P attach evidence Lo
and submit. i :
4.2, Incident Reporting: . ,A
a. Incident that resulted in. personnel injury, spil, fire, asset dam will be
considered as accidents and will be reported through online lnpid gement

- System within 24 hours after the accident.
b. Incidént that have not done any da
" will also be reported via web portal.
C. All HSE Zoénal Team Leaders are re

place in their respective Zone.

d. All Employees are responsible to immedia

via weh portal.

e

© " Integrated Manag
R e e -..:'

ement System

RN
A
K .-,}a',:" - &

mage or lose will be considered as Near Miss and
sponsible to immediately repart any incident took

tely report any Near Miss occurred / observed

2ast,

# oo ]
1'.75( PJOL:‘U“c_mas;_:“}. .

-rE,{.a;-:.

Yo s
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43. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether i
to investigate or not any major/minor incident/accident, considering §8
following factors: : -

a.
b.

C.

v

Severity. of the incident/accident.

Time lapse between reparting of the 'incident and the actual ‘,
occurrence of the incident, - '

Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The .

investigation procass covars: .
. De ipation. of root cause using any suitable method like tripod analysis etc.

- Investifgtig) gill be .'conducted'-as soon as possible after the ‘inciden't,- following the -
. activities regfirdd controlling the hazard. ' co

" 1." The witnesses should be-inf _
2. The interviewer should avoid q that give a yes or no answer. c
© 3. After the interview, the interviewer @document any concerns identified.

.1, The investigator‘or~investigating team-m

. Individual interviews WHH& '

:Investigation Fornt (SSGC-IMS/IAM-F-02). 1t includes Backgr

severity of the incident, steps to securs the incident site mus't
ensure that investigating party can reconstruct the events

incident. The following rules ed for interviews with all individuas:’

promptly, separately and privately, - -

The inx}esﬁgaj'ci'chﬁn}iu'b'e*fucl'zs'edfat-dete r@hearaoi cause 'énd"ihére'fore:' SRR

fbs on getting accurate and complete
. information. : " '

evidences. . .

'2. Facts must be separated from opinions, and@ eviderce, from circumistantial

. 3. Each concern identified in'the investigation must be w:lrefssed. :

Upon complétion .of the investigation, the. team will fil and s@ Onliné incident
matian; Root .

Cause Analysis, Conclusion and Recommended Corrective / Pre ctions.

In all cases, the Incident investigation must-be cbrhp!'eted within 0? Wor’king ciays from

the incident natification date. Depending upon-the naturs of investigation, in-charge
HSE&QA may extend the report submission timeline. : :

. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.

It is respbnsibility of the Zg 1SE Team Leader to: - -
) ,“%gﬁ@f‘l\ !

Q o ":“ s
. _k - . -

Hye — HandBook | February 20227
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| IMSPROCEDURES

1. Provide leadership role in implementation of correctlve/preventlve actions within the

agreed timescale.

2. Ensure that correctlve / preventing actions are effectxve in eliminating / reducing the

risks.

3. Maintain record of Incident Notlf catxon Form and Incident Investigation Form of their

respective zones. .

44, Updatihg of Assessment

After the mcxdent depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actmty / department

will b%ted including controls, risk level, hkehhood ete.

;/sxs and Review of Actions

e
\'-‘1.‘

The data of in@de lll be evaluated and investigation outcomes will be shared with the
management, du gement review meetings to seek advice and to dlSCUSS the

eﬁectlveness of mea Scnons implemented.

5, DOCUMENTED INFOR@ATION

~

R;coyd' No. :‘;- f Beco. ¥ | T :Maihgi'ne;i:by. : R:‘:‘:ﬁﬁ““ ,
SSGCIMS/IAM-F-01 | Incident Notificatiort 'Z”;f":ngSeEHTSfaiQ’:‘e;d% 3 Years

; S_SGC-I'MS"AM‘FiUZ'::, ln'cg_&entin:iv'estigatj,__dps:.i_:o | h?l}ggEH‘?eEagr‘an e/a e e 5 Yeérs.-_.,;‘:
SSGC-IMS/IAM-F-03. | Near Miss Notification Form S;i?fe; to |3 Years

NG

* Integrated Management System - e
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- B ‘ IMS FORM . SSGC-IMS/NAM-F-01

/&

Revision 01

/ HSE&QA -
s Department § |ssue Date: Aug, 2021
Date: ..___._ " Time: Report Na.
. . - . (To ba fikd by HSELQA)
Repartad by: '
ocation:

QCPremises : O " Outside SSGC Pramises L.
ti

etails: . )
Re i : ) Zonal HSE Team Laader

- Particulars
Senal No

Detalls of Atfected Asset aramy

Empiayes iD(s)

Designation

Permangnt

. Conwracmal
- Typaof .
‘Employment

Conmactor | . i . -

Visitor

Age . e & )
{Nate: Fbrfumer details acdifonal pagamly be usad) - b

lncidam Type:. ‘ Q
" Fire D Explosmnm Vehxcular AccidentD Asset Damaga[] Wark d
Theft D SabotagaD Natural Disastsr D Gas Leakaga D Otfier:
- Incident Consequences
.' Fatalil-y gﬁ:f% Hosplta!'lzabon[] Assat DamagaD First Ald D Cther:
Incident Classification;

Major (] Minor [ ]  NearMiss[ ]
Incident Detail

"tft" ‘,:' ’ '::‘L ‘.\';- ¢ S e
faf B A -
il - bt HandBook | February.2022 -
- - O -, L




HSE&QA

Department

l ]
' SSGC-IMS/IAM-F-02

. Revision 01

s Issue Date: Aug, 2021

-t

Incidant Notication Form Ra7. No: * -Incident Detail g
Incident Date
Investigated by
fﬁGROUND INFORMATION:
ROOT CAUSE
GONCLUSION:
|
RECOMMENDATION OF CORRECTIVE ACTIONS
‘1. “Action il |
Al . [ bt
Recommended ctions y (whom)- | . (dats)
1. f
2
3.
4,
Is risk asssssmant requirsd for the carective actions? If yas, pieass mention the serial numbers far the
-recommended actfons: -
Incharge HSEZQA . 7
NOTR:

1. Pisase includs nk‘st:h / photo whera sver raquired to explain the accident scene / cenditions

2. Additioral pagas can ba used for mantianing othar datails

3. Transmisslon/Diatribution deparunent must submit the quaniily of gas

los3 in case of any gas lenkags or sabotage,

Integrated Management System
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IMS FORM

HSE&QA
Department

Persnnne] Dutail {Wha Witiessed the Nest-Missy:

SSCGC-IMS/IAM-F-03

Revision 00

lssue Date: Aug, 2019

¥
) R Lk,

P )

Ga per [Jinsafe Act () Unsafe Condition
Narme: R

o audox s

H Pll'!.ﬂ . o ..‘.r .
saliliar hlghets
Hou ,ﬁg ent L3 Gt
e —————r——

g . . o . :;"" . S r'.:. "_: o ”1"""{{‘.'.
Desigration: & REEFN Al 9f ‘}'ﬁ,ﬁ;ﬂﬁ«ﬁ;.

. TR e e e —
T S < T O W T R A SR g BAponle Y
Departmends O g, g st (R TR )
i .- rge RweR b WO ._T..l:.:"‘x - l-;--'—'-w;:l‘ --'.1 o -
Location / Area: Pk Jﬁw -?:}3_\';_- ‘{ﬂ
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‘1. 'PURPOSE

¢

" The purpose of this procedure is to define a frame work for identification of emergency situations whichiarise in
company operatiohs and for developing emergency preparedness and résponse plans to mitigats and i‘nanage
/ risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to

bring the business on-line.
Purpose of the procadurs is to <)
a.  Formulate plan, responsibilites and actions to be taken to handle any g v
. " emergency situation, gk
b.  Identify potential emergency sifuations and response plans to minimize g
or avoid actual & potential hazards of any emergency situation. ¥
C. Define mechanism and frequency to test plan so as to ensure
prepare?w and effectiveness of emergency response system.

" 7 . :
R 47 ;'g‘_‘w@é%g
) 4 4

2. ScCOP * :
. This procedure is apﬁe io all locations of SSGC, its employees and any visitor physically: present at the
Si

1S in nature of operations, varioug departments/sections have
ering for their strategic, operational and physical requirements. The same
‘company’s day to day operations in terms natural calamiities, fire, major
jor environmental damage, extemnal terror orbomb threats, Rublic unrest,

DEFINITIONS. 5/

a. Emergency Situation: An abnomal si
' life of persons, protecting buildings, machi
{ b. Rescue: It refers to responsive operations th
! during an incident or dangerous situation. < . - ’ 1 N
Eve et Egnergergcy Respanse Organization (EROY): It @up of peaple, in each sectioh (such as H¢,
' " Meadquarters efc.), who prepare for and respond to arEmegmency incident, such as a naturaldisaster or

an interruption of business operations, . ﬁ o R
d. Emergency Response Centre (ERC): It is a room suitably e@d to handle any potential emergency
: situations, All emergencies are to be reported here. . i ' .o

o
o
]
a.
e
3
7]
5
3
i}

"location of emergen
developed their own ER
includes HSE emergencies a|
incidents with loss in qur opera
war-and-etc, . .

®

ally invoive the saving of lifs or-prevention of injury

performed by.nc.m-expert. but
n be accessed. -
ted assembly areas for

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the
: ensure that, where .

personnel shall be far enough away from the building, structure or wo

' practicable, everyone is protected from falling glass and otherobjects, . . N o
g. Emergency Evacuation; It is the immediate and rapid movement of people a m the threat or from
the place of the hazard. - . ) : .

4. RESPONSIBILITIES -

Responsibililes for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanss organization are as under

Rush to the area of incident witHoyt any delay. '

Immediately assess the situation and initlate the remedial actions,

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

Reop

el l&i TP " o~
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erhergency situation but the
. same neegffot be limited to these areas: '

. Fire plasion

e . Heaw e of Toxic/flammable chemicals or leakage of gas
+  Heavy

»  Earth quaked-

. Bomb threat

*  Building & office o 'shelter in place

. Active shooter/hos

6.1. Fire & Explosion . ' - o
« In case of fire & explosion each pe& esént within the premises must
act as per but not fimited to the followifhg ctions: '
~a. Give voice alam - FIRE! In case of fre
b.  Push the nearest located call point b
c. . Immediately inform Emergency Respons

iate employees inthe ares,

. orin persen. . - S
d. Try to-control-the fire by ising fire extinguishelf; Nfire extingtisher
-anly ifyou have been‘trained. - ; S
e. R’t_amove all explosive, inflammable and peisonous nm, s’ away to - 1B

the maximum possibility. - -
f. . Shut off main valves of gas-and circuit breakers. 4 4 ‘

Stay away from the fire in case itis not controllable. ... ? R
Report to the designated Assembly Point away from the scene
Response Organization through emergency exits and watt for th

Ta

6.2. H.eavj/"spiliage of toxic/flammable chemicais or leakage

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas ea@rsonnel present'within
the premises must act as per but not limited to following instructions: . o o

a. Immediately inform Emergency Response Organization through phone orin person, i}

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. '

c.  Tum off gas supply from nearest control valve.. . '

d.

In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh $pilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Qo
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8.3. Heavy Rajn Flood

a.  Try to stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas.if Necessary. .

Ensure proper drainage system at vital installations so that every vaive, equipme.nt,' electrical board ete,
be-accesgible .

~Ppp

Tpe of Flre nglsﬁr to e ‘
used

i

!‘- Water:. -
: I«coz e
* Dry Powder- - c
te. . |.e Dry powder "'&; .
% * . Sodium chioride bageg Bry ¢

" powdsr fire-extinguisher °. *

L B : ‘I-Flammable Liquids :

-

I Flamniable Gases Propans, butane, r

.

eV
,,D\' . ’
',5: .

etc. .

Short-cireuiting, over loaded
electrical cables, ate: Ve

&
W

Metals: - '-Alumgqum; _r?agntj.\smm,

TE L , ' Electﬁca! Apparatus

Fire Ex‘tifig"uisherj;;‘y‘- T

‘based: Pqtassium_—.]
ymist’.

‘;__: »F _3:»;; ;'C'ookingl.ou-'& Fat . 'Anixﬁa} fat, etc.

6.4, Earthquake

3. Immediately infom Emergency Response Organization through pHone or in person, *
b. i '

a o
=
9_1
=3
b
3
~<
o]
S
@
g
&
3
23
[}
3
=
o,
i
(]
a
1]

debris, heavy objects and electricaj wires,
. Stay away from loosely hanging objects that may fall after initial shock and fremors,
Wait for further instructions from Emergency Response Organization, '
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& The Bomb Disposal Department shall be aliowed to o
appropriate.

f. On getting clearance from Bamb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemeaqd l

6.5. Bomb Threat )

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the following
instructions: ' . s

a  Immediately inform Emergency Response QOrganization through phone or in person.

b.  Maintain your senses, do not let them disperse. '

¢.  Reportto the designated Assembly Point-if asked by Emergency Respanse Organization through emergency
exits and walit for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.
e. The b Disposal Department shall be allowed to operate in the company premises as deemed
f,

appropriate.
0 Yo clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Em esponse Organization, . . .
6.6. Building ice Lockdown/shelter-in-place.

If a situation calls for

" premises should act as pe

. 8.~ Remain calm and
. b. Trytostayinpairs.. . -

or office lackdawn, the personnel presentwithin - | ake care:
ot limited to following instructions: . Don't fry ta be a.hero in. -
reolleagues. o emergency  sjtuations;.
' : T da-not place" yaur own

n ¢. Do notleave the room and¥or g under a lockdown situation life.an’healit ar that of e

‘until-asked otherwise. - - bthemfmdanger
d. " Keep quist and away fromdoors ows. BeBhranated for, the':
e.  [fagunshotis heard, lay down on't d shield underbehind tUmeRpBetsgrvir: o st
.. -fumiture as much.as possible. 6/ e

- sUnexpbets

-2 Active ShooterIHostage.Situa’gidn

L o In ;:aé's 'of;sﬁcéterMQstégq .siﬁﬁtiénfeach_z-i:ersunnél pZ@hin the premisés must act as pér but rigt fimited to A

e W s O ST SR ——

the following instructions: .
a:* Ifjtis safe to-do .so, exit the building; if nat, lock or bari
b. - - Tum-off lights; cover and lock the windows, and lay on the flogf’ - :
+ G Ifthe shooter(s) leave the area, go to a safer placs, if possible! escape route/plan in mind, keepyour -
"hands open and visible, and follow any instructions given by law ent, ' )
d. Call e Police/Rangers when it is safe to do sa. Remain caim, iet vaica, and provide as much
- Information as possible (your nams and location, details about the shoot appearance, weapons, etc.).
If you can't speak; leave the line open so the respanding authority can lis 1o pinpoeint the location.

8. ' Cooperate and negotiate witfi the shaoter, in order to buy as much time as until the rescue team
reaches. :

T EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should bs taken.

elfinside a room.

into account:

Fire brigadefcivil defense or equivalent.
Polica. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

e r"".‘.".' C
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all imes. No hindrancas should be placed in the
_ raute. All employees should be famiiarized with the evacuation routes of their premises. _
) All employees should immediataly evacuate their premises and assemble at the assembly areas (identified by
' each section). During evacuation following instructions should be followed. . :
a8,  Take only keys, wallets and essential belongings with you. :
b. Leaveths building/premisas immediately, do not iry to investigate the source of the emergency.
S Walk, don't run, to the nearest exit. . .
d.  Use stairs, not elevators, o ) - 2
€. Assist peopie with special needs. :
. As you make your way out, encourage those you encounter to exit as well.
8, TH%TO BE EVACUATED -
" In case of Wi @. : Svacuation should be carried in the following order:
8.1. Person : P - o
Those personnel wif® do ot have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to A ated on priority basis, - , AR
8.2. Raw Material ' :
Raw material which is a €2 inflammable and poisonous must be removed., Simﬂarly,iimportantq .
n lightweight jtems that are sas Ty Jaust also be removed. oo R B
9.3.'Docyments : & -
“v+ . Imporantfdcords and.files must als ed.
'9.4.. Equipment - oS : Lo R
- Cash Lockers, Compute_r Sets, Extemal H » Expensive Tools and Fixtures must also be removed,
R 1-0..'T,EST1NG‘ A’ND EXERCISES / P S | o
o Testing' and exercise of the emergency response p Id be conducted at eag locatior. of SSGC tow
,{i&,‘% ’ evaluate the effectiveness of the- preparedness. plan. rd and observations of the exercise'should be -
LU recorded on Emergency Drill Form (SSGC-IMS/ERP-F-0N - C T RIS .
Each; section should nominats the person who is respon preriodically conduct the exercise: The
 frequency and type of drill at each location should be as below: - B
" * ':.‘-:%;'f-.,‘_i,’l.__ﬁcaﬂm,' e Type of 'Emé;gencf)[-nril Py Frequsncy
a. Head Offce , -, - _ S ) . ¥ 5
b. Regional Offices” . - | Evaciation and Mack Emergency Drill (all , . " f§ims R
c: Bi“ing Ofﬁc&é‘ L ; L employees) . ; SLES"‘XM?[.'?h,y: :'
d..P&C.Offices . .~ , ' B R AR
e. Stare (all locations) . s
f. KT (Transmission) - . | prre. Fighting Drill by Emergency Response .\ S M h )
g. Distribution (Zonal Team- KBy “x or.1t ly.
and Sub-zonal offices) e
S\‘ ?f;'é‘% - : -
%’3‘3,} . , "J“.:?‘““ . Y
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-iMS PRECERURES

ion and rgenc i . \
_Sr\;aogageg) nd Emergency Mock Drill (all Six Mo nthly "
Meter Manufacturing play
Plant Fire Fighting Drill by Emergency Response Quarter]
Team . ~arery
' ;. Evacua’non and Emergency Mock Dnll (al .
S : employees) 3 : ' . Six Monthly
 Headquarter Stations *~ - -
© . 7| Fire Flghtmg Dnll by Emergency Response -
1 Team Monfhry :
11, AVAILABILITY AND MA!NTENANCE OF ER EQUIPMENT: '
Zonal team leaders ensure that emergency detection and response equipment are identified, avarlab!e
and maintained in their respective zones. A joint inspection will be carried out periodically to verify the
efficac guipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SS RP-F-OZ) Each zonal HSE team leader shall maintain record of their respective zone and

share with I HSE&QA as and when required. The need for the eme
determined by consj g the hazards and-associated risks with the particular

location/operatio tf nstalla’aon etc. The response equipment usually include but are not lrmrted to:
Fire extinguishe:

Fire hydranthos ter pump.

Smoke/gas detactors - K -
.. Communication. equrpme@ phones Alarm systems walkre-talkre etm)

rgency response equrpment is

First aid box. "~ .

ER vehrc!es/Ambulance
Breathing apparatus.
Emergency lights.

Hammer/Aershovel/ropes ete. ¢

Frequency of lnspectron and monrtonng of ER Equr ill: be as'pertable given below. However, # situation
warrants, this frequency can be changed onthe i 1n pn ln—charge HSE&QA or Zonal HSE team Ieader

Tm@opae o

Y

Ee o *Locaton..
Head Quarter Statxons ' )
- Meter Manufacturing Plant " Monthly

K.T (Transmission) ' ' G o
- Head Office &

Regional Offices ' ) & Cr
"Billihg Offices , Lo
. P&C Offices - . [Quarterly

Store (alf locations) - ot
‘Distribution (Zonal and Sub-zonal offices) '

12. DOCUMENTED INFORMATION:

Frequenc}n R

el O N -]

© Record No Racord Name Maintained by - R:t:::xgn.

SSGC-'IMSIERP»F-M .Emergency Drill Form '_.HSE&OA Deparrrnent ' 3Years ,

Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department 3 Years

_,‘—-—-

. /',._J\ﬂ r
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. IMS PRACENURES

SSGC

HSE&QA
Department

T——

Eone ’ . I R;gion

Type Of Emergency_Drm )

Q Fire and Explosion g Heavy spillage of to:dc/ﬂamrnai:le chemjcals o Heavy gas leakage' é’arumi:ék_et-:,

scription: Time

1 Emerge €N rang at

Evacuation start

Last person re,

8 assembly-
point | &

.| 4 | Firefighting/Bomb dis
: interested pa reached’agiite

ad/other R

o S __| Emergency under contro] oy ]

| Totai time of Drill (minutes):

Additional Observations (If any): _

“2a "

o+ : Assessmen
-| Emergency responders were present at the sits -

k . b

B
l#- ﬂ "

. - * P

\
SO

-] Employee ware properly instructed

Behavior of employees was satisfactory

| Evacuation routs was satisfactory -

‘| SSGC firefighters were well trained

Firefighting equipment were up to the mark

1
chn-hcq'm“,?"z'

-

_Response of the medical staff was satisfactory
Overail Assessment: .

S.No ;

" Carrective Actlons/improvements Required

Satlsfactory O ctory O

Responsibj Target Date

WW‘MIMPLC;:J"::',L-.Q;m:.:.i-um;.:_.; "] = 7.0t . v.
Security Servie Representative

e N P ey

[ Name . [ Signature |

Name I Signature

]

—-f_'“—--'--..
Q}QFu@E%m

iy
A7 o sLal ] {3 e
l{":'l'h\; Gl,';:‘ kl‘\"
f *

i3l ¢\
I!(‘-'/‘UFD‘?,'"’Q-,W 'u?;u)
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SSGC

HSE&QA 3 e

Ty wear ',’ ’

Department

)
SSGC-IMSIERP-E-OZ

" Revision 01
. b 0 LR SRR

AN

Issue Date: Aug, 2021

.Zona . | R-Eél'ﬂﬂ [

{ Location |

| Date |

Type Of Equipment R
Q Fire Extinguisher 0 Fira HydrantWatar Py
0 Ambulanes O First Ald Box 1 Communi

mp/Bupketleosa O Smoke/Gas Detactor
icatton Equipment o Other;

Emergency. light

S,N

CHECKLIST

. What to chack
uisher )

[ Yes | No | Commants.

01 rniguishers ara in operabls condition and not
02

Pipa a
Laver and le

s do not have cracks.

are in placa and Jocked,

04 | Al extinguiffie
Fire HydrantFHoss/g g

arly visible and accessibla,

01 | No leakage in fir

stsm.

02 | Hydrant valvas ars pro

ted and operational,’

04 Fire buckets ara maintained an

riy.|
03: | Hosepipa Js,mﬂed‘and;r% d.-Nozzles ara ™
__| attached attha end, . .

Eirst Ald Box

sand,

quaely filled with

Alj necessary/requirad medicines ars ava
01 bax. ;

t Aid

02 Madicinea arenotexpired.amjl‘y,alid“fot;use.; RN

- [SmdkelGEy Dalgmr . &
01 | Alams-and Smokelgas.detectars are properly funetian g.

Other Equipment (if any)

v

a1 .

3.No

02

Observationa

andationa

1

2

3 ' ' '

Additional Comments {If any).

Security Services Representativa

HSEZQA Represantaﬂv;r . "

Name & Designation Signature

Name & Dasignation

Signatura
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L 'System, shall provide detaiis of the same on request.

1. PURPOSE

2. SCOPE . . .
The procedure s a'ppﬁcable to all suppliers'a'nq contractors providing goods ‘or services to SSGC

-~ ‘whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsibje to- execute jobs
agreed wjth SSGC. ~ :

b. Suppl an independent employer/organization that is responsible to provide goods or
services - : .

C. Contract tor: Is an executive of SSGC pracurement department, who has been
delegated/given %nsibmty and authority from the head of department to initiate ang maintain the
contract. - . - : : N

- d. NEQS: National Envflo tal Quality Standards.

8. SEPA: Sindh Environm ﬁtecﬁon Agency.

4. ‘RESPENSIBILITIES'
4.1 SuppliegsiContractors and ctors . - . ;

8. The contractor must take- all nece ty precautions related to the performance af thes
., contract in order to protect the work sit , éing all personnel and property of-the SS3C, the
" Gontractor, all third parties invelved. -

b. SuppliersiContractors are responsible for safe -being of their employees, . .

c. -The contractor will also be responsible to pro vant safaty equipmenf*‘-"?PPE)- to. their "

“workforce whera required. Suppliers/Contractors ava their own HSE&QA management

d. The contractor shall ensure that all personnel are adequatEly igfled to perform thé task §s§fgned.
e. Supplier/Contractor shall ensure compliance with S8GC poli ures and applicable legal
and regulatory requirements, ' N Co
f. The contractor shall adhere to sat standards and requirements_forwe ' 6! protection.

4.2 Contract Caordinator

The cantract coordihator is respaonsible to arrange-training sessions/meetings betw%—actors and
HSEZQA department within 10 days of issuance of a letter to procead.

4.3 HSE&QA Department

competence of Supplier/Contractor regarding HSE&QA. .
b. In-charge HSE&QA Is responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSEZQA policies and procedyres, -
. HSE&QA department will carry out inspections and audits to ensure safety and well-being of

a. . In-charge HSEZQA and contract coordinator are respansible to evaluate thg capability and -

r o .- . %
L

! /- L

T !
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. PROCEDURE

- The contract coordinatar should ensure that this pracedure is part and parcel of every contract made

by SSGC. - ' :

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC.-IMS/GSC-F—M) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department,

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues ralated to HSE&QA. . : ' . : .

e. The contractor/supplier shall educste and adeqqately"train their en)playees,' in order to undérstand

n

o

the rgquirement of this procedura. .
f. 8 shall adhere to technical specifications provided by SSGC to ensure quality of goods
pro . . : . . i
- g. Thec shall perform hazard identification and risk assessment related to their. activities for
the-proper-j mentation of possible controls/personal protective equipment (PPE) or otherwise:
consult SSGC'y, &QA department to seek guidance and awareness on risk/hazards related to
" activity and its€ g : ' '

=
=
o
e]
=
o
[=]
El

By contrals. : : : :

@ derstand and.implement “permit to-work (PTW), job saifety analysis (JSA)"

where required. Pleaér to risk assessment and management procedura '(S.SGCHMSICRM,OZ).
0

l. The contractors are T ngle to dispose of any waste{generatedrdug'iqg“ their activities in an:
--envirenmentally safe & e ‘manner. - g e T .

-] The cantractors must ensure o trained individuals méeﬁng'nécgssaiy requirements/skiils wil ¢ -

. | .. carry out the required job. . - ce e T P
.. ko Any equipment: used-by contractor d @ project must not poss any environmental and/ar safety -
"% 7 .. concems,and should be in accordance 's safety procedires and NEQS and SEPA set standards. -
LRl Any:identified hazards discovered by th ctor that is beyond their ability and/or responsibility ..
e - to.fiX must be immediately-reported to.the'

| oordinatarand HSEAQA departmiant in writing.
RS m. -The contractors.must nsure that:the' workforde: oiv§ ‘must he physically. fitand shouid not carry .

any. contagious disease. SSGC reserves the'rig k-for. medical examinationfests 'of any -
" .. employee, Centractor will bear all-expenses incurred g e medicai examinationftests.
n. For-cqhtra‘cts related to providing food servicesfcante » medical reports from accredited .
- labs -must be submitted to head of administration servie ent.for entire crew once the
contract is awarded and annually for following diseases he

C, tuberculosis, and chest
'a. In case of vidiations from SSGC. safety standardslpoﬂcieslbroceé@s will be taken to

penalize the contractar dependir_\_g-onjhe severi_tylrgcurrence of breac r following matrix;
S Nl it Wolatio i ety ool 0T B T ction L e T
1 S'Tnéie Minor NonfCompliancg | Verbal wamning
2 | Multiple Minor Non-Compliance Written' warming N R C A
'3 ' Singile Majqr Non-Campliance | Written warhing / Stop the work on site
4. | Multiple Major Non-Compliance ‘;‘i’s"ii’;;";;g;“gﬂg:ggilpenaligéﬁon.

¥
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keptat guard shack, / . o
"':: 8.1 Tools and'Pr'ope'r_.ty_-.' _ Lo ¢ Cor Lo
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*Pay telephones ars not available, . Ce .
- Horsepiay, throwing any object and scuffiing are dangerous and forbidden, -
Cameras of any ki

from the facility a incigu; g prosecution. .

Each zohe [maintain work areas with limited access at all imes, Ng one Is. permitted to
avermide any security de onvenience. If access to'a Secured area js required contact the SSGo
representative for aythg t no time should Contractor o subc_ontractor‘_‘émp!oyees enter the, -
: @red without priof authorizag r L T R e :
. Anyiwork not performed during no@o siness hours must be approved in advance by the 8SGc
~ represéntatije, ' ' : : - )

All contracttr employees wil go thrauf ctor safefy/induction tEining upon intal work af, SSGe’
and annually thereafter, A copy of authg urrent)y personne fc.)r.quntractors Will be updated anq ,

., W T g oo _
Forany situation in Which the Contractors activity may end PRt quality stich as: driling, weldirig,
rémoving ceiling fe or any other job which creates fetg| fra ngs or dirtin exposeq product of
mantiacturing equipment areas, approval must be made through the Tepresentative ang coriditionally

Y clor musst abide by conciiions

, establshed by the.Zong Team Leader or representative to protect the sqffity A
"-Soliciting, selling-of any merchandise, gambling or distribution of literatire forafNadlan;
SSGC pmperty . L. s . * .

Use of compan}" telephones is restricted, unless priot approval is attainaq from the'_

any xind are not permitted in SSGC/ work sita unless prior written aﬁdrov'al I8 attained from
GC reprasentative, .- . ) .. . L
Guns, knives or any other weapons ara NOT allowed on company property in any.case,

- S8GC expects af contractors and subcontractors t0.maintzin a drug-fee ang aleohok-freg v:v3ri<place.

Contractors shall majntzjy 4 substance abuse program that includes Post-offer and for-cayse testing. ft will be
the responsibility of the Contractor Management to inform their.employees ang Subcontractors that the use of, or

LY
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i

Contractor acfivities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygieng ;
While working on SSGC premises or at any worksite;

a

" b

c.

k.
7.

a.
b,

C.

* construction materials strictly prohibited.

‘generated by the contractor's activity;, was accidentally spil 3

7.1 General Safety Rules . & §

- Confractors shall provide the SSGC representative with a current copy of their

All persans shall maintain a high degree of personal cleanliness, conformmg to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be camied in a secura manner fo eliminate the possibilty of product
contaminatiogpr adulteration, {i.e., nothing is to be carmied in shirt pockets, lapel, =nd ete.).

Appropri% must be wem by all personnel, including dress as appropriate. Confractor is responsible to
provide PP orkforce.

Proper clothing om at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety ination hazards and are not to be wom in working areas.

Persons with ‘suspectéﬁumcable diseases, respiratory infections, infected open cuts, sores. or skin
abrasions will not be p rk in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any ibited at all times except in the designated Smoking areas,

Chewing gum, candy, storing s, eafing or drinking beverages are not perrmthad in or adjacent fo
the SSGC premises and storage a¥eas re will be a designated area for contractors to eat. (Cafeteria)

must erect temporary parfitions to elimin
cutting, core drilling, masonry work, jack h

and other hot work, etc., where any dust, mist,
The use of comtainers, boxes, cans, jugs

ssibility of any foreign material. (This shall include: grinding,
@ chipping, metal drilling, pipe threading, wmng, welding

‘In the ‘event that there are openan goSed produstmatarials, cortsinérs. or storage, the:contractor

ther debris may be generated.)
olding or storing parts, lubricants, solvents or

The rontractor 48 responsible to - hotify ‘the SSGC-re
Con’tractor will follow ‘Spﬂl Response Procedure’ of SSGC inca y spill occurred.
CONTRACTOR SAFETY REQUIREMENTS

Al appﬁcable Oceupational Safety and Enwronmental regulations must be '
Contractors shall supply to their-personnel and to the SSGC represen’taﬁv
phone numbers, and pager numbers as well as emergency procedures appropriai

am including:

Confined Space Entry, Lockout/Tagolt, and Hazard Communmhon procedur (if appﬁwble) and

associated training certificates. -

The Contractor shall supply all required first ald supph&s and safety equupment fo support his/her personnel
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, elechrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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' h, Materias, tools, equipment ang Supflies will be stored neatly and safely so as not tn Obstrict roadways,
Walkways, Stairways, emergency doors etc,, or allow any condiion which may be 3 potertiaf safety or
fire hazard, No tools or materials should be left on steps, walkways, platforms elevated Equipment, pipes or
OVerhead areas, - : . : .

- -Materials are not g pe thrown er dropped from scaffolds or other overfiaad areas,

}  Firg lanes ang aisles 1y firefightin UIpriient are to be |ef unobstructeq’

in a hazardoyg locatlon must be E:mbSiOn-proofi;(pe arid sLiitaS{éfor usa in -

ing tools shouid be useq ackording ta the manydact reis safely quideings, |~

cylnders must be Supported and secyreq, stand Upright aecordig o Paldsiz:an

d hazards, excavations or other unsafe conditions exist must bé‘Pro'pew- bocked off
signs. In the case of an excavation, banicades myst pg provided. fn reference t
i be providedbyﬂ'xeconﬁ‘actar.-. e _

T o g 1 = VEROr or other harmiful volatile relessa s causeq: or dfscovered, the contracior and/or

R Kt once to the nearest SS8GC offica ang request for further actions rmmea"tamlyﬁ,
toadheretoihededaredspeedﬁmit I Y S
ntra, ® or subcontractor viclating Zone area safely ar securty g shiﬂgze."

.t 7.2 Atcident Reporting.- -, . o T y \ .
o a. Accidanty oceurring in Zone jurisdiction l@ parted immediately to tha SSGC lepresentativa, &

. - b In e event of a firg medical or other e contractors are requireq o oty zone security.or the

g SSGC rpresentaiye immedately, \When p {ification give alf-perty ‘formation inehuding yée
L1 Al s locaton, and emergercy iation gy B JP0 N i

. v~ & All contractor injries requiring medical assistance nogsic first aid must be réported.in writing with g 1

Nvestigation within 24 haurs of the accurmence (Contra
. Submitted fy the SSGC representative for forwarding to the
~d.. Al contragirs and Schontgctnrs must maintain their own O

ent Investigation, Form). This® report must ba .
Department.. - . e
dommen}‘/tjecom‘.

. 7.3 Confineg Spacs Entry P L
a. The SsGC representative wif notify the Cantractor prior to being hiVEOQ K will involve entry info
Lo . 3 i i vill-b iyl i oL
b Al Contractors who condyg confined space entries Must’ adhere tg thegx&
. C At nolme shag 5 Cantractor, contractyr employees OF subcontractors gnter 4 corfined spiaca i Zone.

Q.
3
i
a
§
g
g
o
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8
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£ All contractorg and subcontractors who “enter 8.-confined spacg, serve as-ert su ervisér's or rescus

'tean:) members must have the 8ppropriate training ang certification accordingentgyme FZ,one requirements,

goples of ajf fraining certification documents must be provided to the SSGC repressntativa & HSE&0A
epament ) . S —ir,, .. ! '
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7.4 Cranes and Qverhead Work

a.

7.5 Hazardous Ener@ ol {Lockout) Procedures - ' R SR
a. Al contracturs to oyeee and subcontractom must cpmply thh the SSGC E.nergy Cont'cl '

b.

.

An the event ihat A contra

- lockftag out ihis equipment before begi
* contractor is'not to remave the lock/tag or-ene

. any .machinery, wrﬂ'xput approval qf SSGC rep f
. affected assaciates.

. . subcantractor can acquire the specific equipment lockout pro

All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches without a
standard rafiing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipmenrt must comply with applicable lacal and ANS| requirements.

All contractor employees working in forklift baskets, scissors or man fifts are required towear a sarety hamess,

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the *

equxpment manufacture's recommendation. Zones and generally accepted practices for safely uperahng and
rigging procadures and methods must be used, .

All cranes used on company property must be mepected once per shift and any pmblems identified must be ‘

corected prior to crane usage. Copies of all inspection recerds must be prov:ded fo the SSGC repreeentatzve

uest, 3

that overhead work must occur in locations within the Zone where hxgh voltage, wednead pcwer
, all cranes and overhead fiting devices must maintain a 10-foct clearance. In the event

cannot be maintained, the power lines are to be de-energized and locked out prior to

the event the lines must be de-energtzed prior approval must be ngen by the SSGC

o

Requirements.

£ employee or*subcontfacmr semcmg or entenng a piece- cf
machinery where the danger ’
release of stored energy, the confra n'a'act emp(oye«= must dlsconnect the source of energy and

In the evem that SSGC employees or

) nd hasps
JIn‘the event that a contracter or subcontractor has, de~e
equipment speciic' lockout procedure must be adhered
the SSGC representative.
The lockout tag used by the contractor must have the contractor’s

to be contacted concemlng the locknut. e

7.6 Zone Equipment and Tools - - O - '

Contractors will provids their own equipment to ﬁ'xelr employees, | . m§
The use of SSGC vehicles and equipment is prohibited for contactnrs. Co s can oniy acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agresment. Use of all shop equipment.is prnhibrted.
Misuse of SSGC material, equipment or products is prohibited. . -

"The use of. SSGC pawered industial vehicles (i.e. foridiis) is strictly prohibited. In the svent fiat SSGC -

forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this palicy. Any contractor, confractor employee or subcontracm who operates an SSGC forkmit will be
requested to lezve the property immediately.
Al contractors, confractor employees or subcontractors who operate a powered Indusmal vehxcie in Zone Area
must possess a cun'ent operatpr cerhﬁmcn

HandBook | February 2022
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from unexpected energizing of the equipment ar unexpected -

OF remove LQfl' O without ccmmmm’png to aj

jand- locked. out a p.ece of equrpment, the .
A contractor, cordractor employee or

mber and a person rame, SSGC._"-



7.7 Hazard Communicaﬁo

3. Confractors, contractor employees or subcontractors who bring hazardoys chemicals ar-sife, must priorto
bringing themn on-site; )

L Provide the SSGC rapresentative with a listing of zyf hazardoys chemicals,

il Propery iabef containers, adhering to SSGC Iabeling requirements, .

. "~ Provide the SSGC representative with copies of al SDSs (Safety Data Sheet) for the hazardous chemiicas,

© or storage of explosives or ather hazardoys Mmaterials or équipment is necessary for the

8 wark, the Contractor shal| exercisa the umost care and shall camry o Such activities Underths .

of properly qualified personnel and jn conformance with g applicable Zone REQLﬁre;pents and
ental and safety reguiations, . ) : ) .

. i ing ¥hei Qoyees of all hazardous substances in yse at the job site and of the apfropriats safety -
7.8 Emergency Pro ?s' o : - R ,'. e ‘

Inthe eventofa fire, medi

represantative immediately, & location of the firg and any other pertingint
. information, the event that 7 M5 ntative cannat be reached, evacyate the areg
- andical area/city émergency deparié TR - D
b. . All'contractors, cq rémployees 2N flp-- required fo follow the predetermined eyt outes
and SMmergency evacuation pracedures pofEgf : -
G Al contractors, cantractor employess ang su 5 uired to entﬁe%ém area/building in the
event of émergency alam activation or if instrudfs: an SSGC Ve..In the event of an
vacuation, contractors are required tg go-directty in } S staging area loaqte__g at guard shack.

S8GC Management disc;:ura'geé the use of internal combustion engines j gl will onlfpémit ftwhen
110 reasanable altsmative Means are available to complete the jab, - .

718 Temporary Electricay Cannsctions oy

8  Allwirng & electrica) Installations are expected o follow Nationa Electric Cods Practices, *© K

b. Al temparary elech'iml' hook-ups for equipment must be -approved by the- SsGC fepresentative, ‘prior o

@ Elctrical outiets for poptapge POWer t00ls ot & part of pemaneng Wiing of the buiding shouid hays

/ £
L » f;
T e R e 4

groundfaut circut intermypters (GFC).
24% integrated Management Sysfe}ﬂQ\
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' /IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-VWelding-Hot Work Permit after conﬁn'nlng lhat the
necessary precautions have been taken.

The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit

The contractor employee designated as the “fire watch” shall sign the perrmt after the final check has been

’ made and retum the sngned perrnltto the SSGC representative.

742 L.ad rs and Scaﬂ‘oldmg

-l

"

belongmg tothe oonlractor must be labeled with the contractor's SSGC and possess safety feet -

a,
and C Work at Height Requirements. .
All lad n Zone property must be properly secured.
All swffoldir% be equipped with railings and toe boards. :
_All *swinging” Ids.must be inspected by the ¢ontractor and repaired if necessary before use. ‘
" All overhead wo rkiift must be conducted from a secured safety cage. Standing on forks or pallets -
lsnotpennltted . R . e X
8.. CONTRACTOR EN@&ENTAL RULES _ T
. _SSGC requlres that contractors col %apphcable envuronmenlal rulee & regulatons. ; N
-'8 1 Non-HazardQUS Waste '. ,
a. Constructicn refuse and debris wiltnot to accumulate and will be removed da:ly bythe conlractor e
- atits expense, unless ottierwise negoti ntractdocument. .- .7 -
b. “Contractors shall take ownership of all.waste iS- generatéd. from: matenals they brought fo thejob & ‘..
"+ site orfromdemolition actvmee, and ‘shall dlspoae waste and debris in. ac:cordancewmall applmble B
‘- laws and regulations. e ) ,
" ¢ Reference to SSGC, The. SSGC Campany or arly of sdf shall not be used ll'l any doct.xmentahon '
©." " associated with the disposal of suchwaste and debris, = ¢ e
d.. Contractors shall coordinate with the Zane, whenever practios _ ate debns orwaste which may be .
", . recycled or re-used in a safe and environmentally responsible Mg . '
e. . Worksites may be periodically inspected by the SSGC representan't Wog thatlhe oont'actor is fulﬁlllng :
* s abligations under its contract. Final payment will be withheld untll su @ b as the worksite and property
! " have had a final inspection and removal of all containers, debris; wasteSWH#l @kerials has been confimed.” -
i . bythe SSGC representahve and documentahon has been printed that iJs wastes have been
.- properly disposed.
:f, - -For those corm'actors wnﬂdng outslde, tisi llegal to dispose of any lquxcl lnoludlng water, onto the
© . ground/outside drain for any reason. All water, provwded it was not conlzmlnated shall be dlSpOSEd of at a
"drain lnstde of thefacnlily )
8.2 Hazardous Matenals .
a. Contractors conlractor employees or subcontraotars who bnng hazaxtlous chemlmls on-sxte must prior

to bringing them on-site:

.. Provide the SSGC representative with a listing of all hazardous chermcals

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Properly label all containers, adhering to SSGC labeling requirements.

HandBook | February 2022




rep: ve or Zone HSE Manager,
d. %r shall assure that all em
_ had required training and a

8.3 Spill Resgp€nse rocedures
a,

c.
d
e C's property and thefcontraictop does .
the right to take any.reasonably .
r shall reimburse SSGC for -
f clor 1o the SSGG
8. Any spill or release that exceeds an applicable reportabja quantity must ba repo

| the contractor to the
&ppropriate govemmerts) agencies according to applicable laws and regulations. Prior to notifying the
responsible Quiside parties (e, govemmenta| agencies), contractor shall first inform SSGC of its intent to
report such spil or releage, : ' - , -

Contractor is ajsg bound to follow SSGT's ‘Spilt Response Procedure’,

8.4 Speciaj Circumstances

. .

SSGC acknowiedges that, from time to time
résponse may occyr, Under such circurnsta
and Health ang Safety Plan (HASP) to SSG3

VRN

Integrated Managjment System
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. any violation of applicable laws, regulations and/or rules, - -

"have read and will be'able to abida$ed

. complying with any appiicable Federal, Provindiakor |

*.. exclusive disu.ljs'sion. of any and all legal requirements appii

+ regulations and rules while.we are engaged to work or perform servi

3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors .are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles, ' : . :

In consideration of admission to the premises of SSGC, we agree to hold in strict conﬁciencé and not to divuige to

This ag cbnﬁdenﬁaﬂty will terminate only when and as SSGC propriéiary information becbm&e public
knowledge. o - ‘ . . '

. We have read and un . od the visitor agreement and will abide by the documertt while visiting the SSGC
. facility as required. . \ - .. S R -

10: CONTRACTOR A

WAIANCE OF WORK RULES AND REQUIREMENTS -
The undersigned her.eby7'ackn '

iat we-have received a cdpy‘;o'f;me jSSG,Q Contractor Wark Rdies.-Wé"* -
RS listed in the SSGC Contractor Work Rules, We understand and -
N violate these rules will not be permitted to work for SSGC. We also:
- -that all employees working directly for us, as well asany -
pwith theserules, -~ . - .- LT T
Compliance witfi the SSGC Cortractor-Wark Rul ot i any way relieve any contractor or person from
» environmental.and otfier reguiations whichmayf - °
al gquirements and Zorie policies. They arenotan ..
c& jontractors and/or suppliers. * - - R

apply.“The wark rules are only a compendiun of certai

The undersigned re;;reéenls atid warrants that we shall comply

and all OSHA, Federal, EPA, Sindh, and other heaith, safety, and e
consideration of SSGC hiring us, we hersby agres to Indemnify and hold h

SSGC against any and all
liability, including dafense cost and attormeys’ fees, arising from or relating to b

g above warranty and/or

g H o
8 o e T3t
lEngde s



Company

Date

SSGC (Print)

Signatura

Title

SSGC Reprasentative

cc: Project Manager File

. Zone HSEManager
| CQ’%

11. DOCUMEN'?DI ORMATION o <

Record No. Record 8SGC. . . - [ Maintained by .

" Peariod

‘Retention

HSE&QA -

@0
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JOCEDURES

0
8SGG

HSE&QA - EIINES 10 HEINE
Department

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Isstite Date: Aug, 2021

Qrganization
Name

Contact name

Contact number

Type tor
J Mecha®

.0 Electrical Work O Civil Work 01 Wasta Disppsal [ Canteén O Transport O Manpower
Contractor %onstmction O Third party inspection [ Goods Supplier O Other:

Area of Working:

Contract Coordinator:

—

e e

HSE&QA Awareness .
-ﬂééqripﬂon R . -,Ré;mé;'ks
ISO & OHSAS Standards e
HSE&QA Policy . e
{ PPE Policy -

Risk Assessment and Mar}agqr‘nent‘ Procedure

Incident and Accident'MaﬁﬁQamem Prbcé&ﬁre ;

e

Emergency Response Procedure

Technical Speclﬂcations/Perfonnanca and Testing
Criteria

:Remarks: * ..

e —

Supplier/Contractor Representative

o

HSEZQA tive

| have raceived and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.

| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| hava met the Supplier's/contracior's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signaturs Date

Name Signature Date

.-¢,"’ Integrated Management System
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f,ea. SSGC-HSEQP-F-H) |
Y -
.‘*-'H?:( : PENALIZATION MECHANISM Revision 01
HSE&QA =
Department ’ Sevvy, G’”\M’S On Issue Date: Sep, 20,7
‘.\LM I . *LM !

4

5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenrley
Documeétits in detail). Penalization will vary according to severity of nonconformance ar

mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization. ‘

1. Penalization

1.1 Penajization mechar}ism

chart ciepicts the mechanism/ hierarchy, which will be followed for [

ntractor. Penalization Form and Annexure-J-1 can be found below.

N
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1

SSGC-HSEQP-F-10

@'; ' o ..
CEPETR PENALIZATION FORM Revision 01 !
lISE&QA X . T : e |
| vepartment | oy $prvice Conbtds Only lssue Date: Sep, 207" |
A\ - J
Project Date
Section Contractor
User Dept. Focal Parson

- Nature of Non-Compliance (As per Annexure J-1)

%o

7%

Made of Penalizati

&

%
%

Name

Signature

Recommended by HSEQA
Name .

Recommended by User Departrhental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurament/Finance/P&D Department, Contractor

Mote: Adequate evidences MUST be furnished along with form by initiator

\B
. < AN




Nature of Nog- Compliance Maode of Penalizati'mz

1 Time Verbal Warning 1101,

site in charge
2" Time ——____ Written wamnin: -
Explanatiop Letter -

rd e

me ———____ Remova] of worke
from dutiesg

1% Time — Stop work

| PPE related

. e ‘ 2" Time ccn.__. Stop work along witl,
2 “ y Act/ Unsafe Condllnon Written Warning Iettef .
: 3" Time ——_ Removal from dutic:
| Not rdorti ny major incidents within the
J time [ra o

: Financig] Penalization upkto Rs. 200 1y
d in Tender documents / for each ac; dent

HSE&OA i, 4
No proper tag o
,,Sigpgge boards and

1% time ——__ Waming Letter

2" time -——_ Stoppage of Wrk

3" Time —nr. Financia| Penalization Hp te
[3% (Max.Rs, 200,000 cag be penali )

representatives) at Site or'ny
SOPs, work instructions or

Unavailable staff, as ligted o)
lated doeuments .- !

Non-Commpliance related to Qualjiy Parameters .y - :
outlined in ToR_ BOQ, applicable internationaj . . voice amoutt ol th !
Standards & Codes and S3GC’s SOPs.

Reporting

Non Submission of time bound reports (as . . o o :
. . . F 2% | !
mentioned i Tender documents_/ Constructmn . nancial p enalization UP 10 2% of the '

Plan 'mvoice amount of the billing peripg -~ i
Unavailability of documents such a5 drawings, | : -
& [sop Manuals, inspection Teports and other Explanation letter .

Technical datg 5 site office.

Providing wrong / insufficient information jn Financig] Penalization
9 invoicing pertaining to equipment and Up to 2% of the invojce amount of ([

manpower. billing period

—

Financia| Penalization upto 3% ofine i,
amount of the b%ggeriod

10| False reporting, misje

ading information
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S L5 | of Contractor. Non-cooperation includes non- ‘.R.cmgyal from.dties in case the reqx_;g 1 ic
" ... | sharing of construction site data; supporting '~ | made. Agoinst this non-Compljsrice
! 1t - | documents, futurs work execution sirategies ‘ )
b et complianice of Company protocols ot - ‘.NO“’-‘ APPW"'ﬂl W"n be token from, ecintrinet
" | instructions elated 13 works given by SSGC'a- | ownst Le. User Depamntmal Head:
_ | represeptativels). - .
: : y (03) absmchnavaﬂnblhty of sata Fmancm.l p:nahzat:on (One day sa!.m -
1 (‘-'ng‘}C duting surpnsc wsﬂs of | geduction of entire site staff of audited site)
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* Npte: 1. Penalizatio ill not excesd the 5% of the total cuntrzctwalue - .
2. If Thres (03) 0 ljanca { on any one issus or combination of issues) ate issued tn

ariy- contractof, Mi towill dacide to impos¢ additional penalization { &.g. forfeiting 5
of Performance Bink ee / retention money), t:rmmanon oF conrrm:t of ;:mpqmn .
: blacklist (Blanbﬁsmg to one (O1) year. © ;
S Tendbrf Projectiipasific ts and penalization are oudmad in t-ndzr dom.memq/
y oo ToR undersp-ﬂai mquxrtrn a é . . . .
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