SOFTWARE FOR EASY DOCUMENT
MANAGEMENT SYSTEM — DMS

(BIDDER MUST HAVE LOCAL PARTNERSHIP WITH EASY DOCUMENT MANAGEMENT SYSTEM)
(QUOTED LICENSES MUST BE COMPLIANCE WITH EXISTING INSTALLED EASY DMS SOFTWARE)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)

AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SGC/LP/PT/2055248

Y, S
Bid cmm%& ime: 24-03-2025 at 1400 hrs

Bid Opening é time: 24-03-2025 at 1430 hrs

Supplier must be { in FBR Active Tax Payer List (ATL)
Sealed quotation of above d requirement to be submitted in PKR

V .
Tender Room, CRD B , Ground Floor
SSGC Head office complex J@achi -75300
Ph. +92-21-990‘21024,+92—21—990211@

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583
com.pk/ssgc




1 :
- Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
[RFQ_Number _1 " SSGCJLP/PT/2055248 | 27-FEB-25 12:50 | |
fbbch’ﬁxéﬁi‘_“N’u’rh’t{e?"‘" T T 2055248 ’] 24-MAR-25 14:00 j ;
“5# [ Ttem_Code Jitem Description ‘ — T Umt_ | GQuantity | .- . _ »-|Uniteicelnclisiveof ". Value
o LR ~ . |+Make / Brand |3l discount (iFany) & PKR
T L S o T ] Exclusive of ST .
L1 2 i e e e = [ S T T e 6 L _1=5x6_ .
1 CC212311 CONCURRENT USER FOR EASY DOCUMENT Each 10 prommm e ——— =
MANAGEMENT SYSTEM - DMS (AS PER BOQ)
E
1

Total Fix Bid Bond Amount PKR: 70,000

NOTE: .
1. The quoted unit price esponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax, (GST). S III be applicable as per GST act and subsequent amendments of time to time. GST will be

reimbursed to manufacturer and s only subject to production of paid invoice.
2. Bidders are essentially required .3 on bid form. Rates quoted on other then bid form will not be entertained.

#2y queries / complaints regarding 3] tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. 53YALUATION CRITERIA : Order wihil bw&d on the Lowest Technically / Commercially Compliant bidder (s),

unless specified

otherwise.

5. In case when bidder submit alternate bids, te Bid Bond for each bid Is required. All the bidders are advised to furnish
fixed bid security amount appearing in pric le/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid securi andatory for all the bids valuing RS.500,000/~ of less.

6. Any Bidder who change/amend the BOQ or Pril edule (Description, Quantity, UOM ‘etc.) will render the bid as conditional bid

and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as ment he clause 9 of General Terms & Conditions, to be treated as nuil
& void, however, other contents of clause 9 will remail x ed,

8. All offers shall remain valid up to 120 days from the date g

9, Special terms & conditions and warranty guaranty attached re 01,

Signature :
Person Name : _,_<'/p

any's Name :

End of page, any entry beyond this line would be inval
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Delivery Schedule: Max 04 Weeks. L, AN
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e  Bidder must have local partnership with Easy Document Management System.
e  Quoted licenses must be compliance with existing installed easy DMS Software.

28-FEB-25 E-Business Suite 11i - Sourcing Module Page 1 of 1



M QT

Sr.No.

Additional Users for Easy DMS

Nos.

License
Per User

Price

Concurrent User for Easy Document Management-

System

10

Total Price for 10 Licenses

Delivery Max 4 weeks

O

Special Terms & C

e Bidder must

(Document Requided)

Perpetual licenses requi

@ocal partnership with Easy Document Management System

Quoted licenses mu: ‘%ﬂiance with existing installed Easy DMS Software.

Adaan Khan

DGM (IT)

9
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- Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: n cuse of any conflict between Specigl Canditiens of Tender Dacument und any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavern / prevail,

1. }Xagan‘t_y | Guarantee Coverage

i) The succesafil bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tencer specifications & Purchase Order and that material used are in accordance with the
latest approved standans and are of good workmanship / quality. Any item or part of jtem if found to be
substandard ar nat mesting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
('NCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified lyy the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ineurred by the purchaser in this segard.
ii) The successful bidder / supplier must confirm that the warmanty for non-consumable items will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery etc.) will remsuin valid for 6 months after the
goods have been mmiﬁll'y deliyéred or commissioned. '
gi) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
it

iv) here pprformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the ¢ nrchage ofder are pew, unused, of most recent or curmrent models and incorporate all recent
improver sign and goods uniless and otherwise provided in the contact / purchase order.

v) The W aking being provided by the successful bidder is required to be submitted at least on

igidlgramp paper and should be duly notarized / attested.

vi) In case of Supp allation, Testihg & Commissioning, since all these activities are inter-related to each
other. theiefore, the pa supplies will be released after successful mstallation, Testing & Commissioning.

2. Bid Security:
n) Bid bond submissi@nR¥¥%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treaf®d as vaid, however, other contents of clause 9 will remain unchanged. The

ecurity is appearing in the Schedule of Requirement/Bid Form.
ish fixed bid security amonat appearing in Schedule of
ir bid will be rejected. .

ity is also mandatory for all the bids valuing Rs.500,000/-

submission of fixed amo i

b) All the biddors are advme’s
Requirement/Bid Form, failing

¢) The submission of fixed amount o

or less. . .
- d)_The word lawest bidder or the lowest evajyffi=gflfid has been substituted to fead as most advantageous
bid. - . . -
e) Sub-clause 9.2 of the General Terms & Condif ated as mull & void, however, other contents
of clause 9 will remain unchanged.

usef#09 of General Terms &
Conditions to be placed in the Techmical Proposal. However, if the

laced in the finaneial proposal
will also beconsidered. Without submission of bid bond (either in Tec] gal or financial propuosal)
the bid will be rejected, . ﬁ

4. Bid Validity: Q

All offery shal} remain valid up to 120 days from the date of opening of bids and bi &l remaic vaiid {or
150 days. - '

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Succe$gu? Blbber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamp Duty: : .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-jydicial
stamp paper of the denomination of rupee five hundred and above shall be exchustvely on e-stamp.

7. Cancellation of Purchase Oyder.
In cose the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0O.) and maxirmum upto 120 days afier the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Rage 1of4 ‘ L ; LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required o provide correct and latest postal, e-mail & web addresses, Phone/cell/fox
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, feiling which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is jssued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
oned in the General Terms & Conditions.

eriormancs Bank Guaraptes) for Proprh

T
T ary-Tenders, the Bid -Bond & Performance Bank Guarantee (PBG) are not_required /.
g 0

14. Any Bid »nge /qmend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condffional bid and will be liable for rejection.

15.Clause 14.1 of Ge erms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive i rhe most advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remainy order will be awarded to the next most advantageous bidder at their own

quoted rates.
17. SSGC will not pay invaices if !h@u ted in after 6 months of work completion / material delivered.
141t is mandatory for the bidders o Wigygfaliahe terms and vonditions.given in the tender documents without
any addition / deletion / amendment o s ﬁ the bid accordingly. Therefore, in this context, the bidders are

requested not to give their own terins g P as it tontamount towards the conditional bid. Otherwise
their terms and conditions will not be consid &

only as per SSGC tender terms and conditions

L9. The bidders/contractors ure required to provide Th ne Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one fi Gﬁiﬂn, which shall be firm (not changeable) for

CQ £

e Purchase Order / Contract will be awarded based on

all the firture payment transactions.
20. Payment: )
The supplier after delivery of goods and its acceptance shall W\roice to Finmee Department of the
Company, containing following information i.e.
(n) Purchase order No. & date

(b) Ttems
() Quantity : A
(d ‘Price

(e) Invoice value

43) Point of delivery

3 Delivery challan indicating delivery date, etc.

(h) Suppliex(s) are required to submit signed and stamp acknowledgemen Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (o nt Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements. .

21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
‘a5 the case may be failure to specify these two pamrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page20fd’ LP-Rev-22
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

- In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender tevms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is compleled / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requivement/Bid Form as well as Bill of Quantity (BoQ).

25,

Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

217.

28.

29,

31

32.

33,

Page 3 of 4

~be treated as Tl & vold: —
30,

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s

Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

Fixed Bid Security —~ Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order, However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the laids will be liable for rejection. In case the bidder quote different make/brands/mode! that

be considered as an Alternative bid/offer and require to submit separate Bid bond for

rand/model. '

Bi cklisted and henceforth cross debarred for participating in respective category of

Public Proﬂent proceedings for a period of (not more than) six months, if fail to abide with a

bid securing dec n (which is an integral part of tender document), however, without indulging

in corrupt and ffau ractices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified eptan;e of bid by procuring agency during the period of bid
validity (i) failure to sign €e) Ect or accept purchase order (ii) fail or refuse to furmish the

performance security or to with any other condition as mentioned in the tender

document.
The term *“Call Deposit Receipt” menn
Conditions and in clause # 02 (Bid Bond)

se # 09 (Bid Bond) of General Terms &
jional Terms for Tenders on F.OB & C&F basis

‘Wherever the “Rate Only” is mentioned (either o anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the o procurement for the same items as given
in the BOQ for package basis. In case the requirement wem wise basis (not package basis)
then not exceeding 15% of the original Procurement fo e items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, followin: 0 be applied:

a) The bidder(s) are essentially / mandatorily required to submit bond as mentitned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid boad to b jtted against each
individual LOT and its validity to be 150 days at the time of opening proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be eparately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sub %

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

- Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mll

& void. '

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of unnouncement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




¢ In cme. the complaint is filed after the issuance of final evaluation report, (he
complainant cannot raise any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation reporl
in cuse where single stage single cavelope bidding procedure is adopted.
34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Paged of 4 LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online g.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
‘mandatory: ¢

P
%

CNIC #: :
NTN #:
Bank Name:
Bank A/Cg-Title name:
Branch code:
X2

Address of Firm:

Bank A/c #: (16 Digits)

Bank IBAN #:

| ) 42.4 Digits)
“ 1 Information already submitted. A _

Note: Please be attached copy of Cheque / Account Maintenance Certiﬁcdatory)

<

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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Sui Southern Gas Company Limited (SSGCL)

»
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

L4
[
r

Tender Enquiry No. .

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you en invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before suhpission £f bi_d:

¢ sibmitied in sealed envelope provided with the tender, indicating Tender Enquiry Number
and timeon the face of the envelope—— —~ —~ -~ s o -

f the total FOR / FOB value shall be enclosed with the bid without which bid will be ,
tobiddcnmgnnmmced. The Bid Bond shall remain valid till the last date of the month

g' ) o
3. In case the bid openj falls on a holiday or dus to some unavoidable circumstances, it is not possible
to open on sch d will be opened on next working ddy at the same time and at the same venue.
bear

4. The bidder shall e associated with the preparation and delivery of its bid/sample and the
Compsany will in no case @inﬂ:ismspect. :
B

5. Prospective bidder requirin; i jon or clarification of the tender may notify the same by fax or at
the mailing address. The Compﬁ:n spond to any request for explanation or clarification, if received
“within reasbnable time prior to- cigh of bids,. e e e e

6. The Company reserves the right to ¢¥hg 4 delete or emend tendered items/quantities/any part of the
tender during the bidding period withouegsfzgihg any reason. However, bidders shall be informed about it
prior to bid opening/process.

7. The Company reserves the right to accept or

and reject all bids at any time prior to award
liability to the affectad bidder(s).
8. In case of Single stage two (02) envelope bidding p  (if mentioned in press advertisement &
_Tender document), sealed technical offer & sealed bid ﬁiﬁeﬂ in separate envelopes Bid Bond
will be enclosed with "commercial” bid "Technical Proposal", cial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and g¥ed first. Financial offers of only
technically compliant bidders will be opened st a later in te in presence of-bidder's
. representatives. Financial proposal of technically non-compliant bidi e retumed un-opened along
with their bid bond. ~ :
9. ' For Tenders invited on F.0.B/C&F basis, conditions a5 mentioned
10. The Company will eppreciate confirmation by fax No 92-21-99231583 or
to DGM (Procurement) of your intention to submit the bid and if not interested
be appreciated if it is ntimated through fax or email with mentioning of reasons.
11. Bids are required to be submitted at.

Tender Room, CRD Building, Head Office Cori-:plex, Sir Shah Suleman Road Gtilahan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you

-1A will also apply.

Yours sincerely )

General Manager (Procurement)

2|Page



1.

1.5, The quoted price shall be inc}

, Section -1
General Terms & Conditions

Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tendar enguiry
mmber, its opening date and time on the top of the envelope. Envelopes zhall be addressed to
General Manager (Procurement Department) on the address provided on "invitatian to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid band. .

ppaled bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

pENBuilding, SSGC Head Office. Bids are to be delivered on or before closing time after which

JPigot be entertzined. In case bid is sent through courer, the same shall be delivered at least
G before scheduled opening time. :

1.3. at its discretion extend the closing date for the submission of bids, In which
case all o obligations of the purthaser and bidders previously subject to the closing date
will ject to the date extended. However, any request for extension received from
prospective bi one week prior to bid opening date may not be entertained. In case of
extension in bid date, the same will be advertised in press ‘and simultaneously shall be.
intimated to pruspectfve b who had purchased the tender documents,

14 The bid shall contain i

erors made by the bidder, ;
Person signing the bid.

separately, The supplier shall decls &

- . documentary evidence shall be encloseidfr 4814
1.6.  Rates shall be item-wise, as given in prifcali

otherwise specified.

1.7.  Bidder is responsible for timely. delivery of bidWg

.

bid is not delivered at the designated place & time.

The quotation shall only be acceptable on/as per Bid Fo

Agent submits bid on behalf of different bidders, a sep

Likewise for tender when bidder submit alternative bids a
" required or else bid will be lizble for rejection.

110 Deviation from tender terms and conditions isnot allowed.
circumstances, these shall be mentionad at the bottom of "Section 3: Bj
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only, .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on

cach page of tender document as well as enclosure vis-a-vis drawings, spetifications etc, Any

1.8.  Any bid received late after the closing date and time, wi PNcd and returned mopened.
19
atate"

bond for each bid is

correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptancs) ghall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

Eligible Countries / bidders: R ' )
The invitation for bids is open to all manufactmcrs/supplicrs/stockiest/dealers/ﬁre-qua]iﬁcd bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those conntries
from where imparts are not allowed by Government of Pakisteq,

Qualiﬁcaﬁnqi,-;-isqua!lﬂcaﬁw of Suppliers: . .
The Congcny, 2+ any ::a.»:‘zhi&ﬂ%‘hc Atachad haviag oredita reosans Tor or proaa fao's

evidence of any defect in WWMMES. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnageria] competps®

Please Follow the Attached
Black Listing Mechaniem

o n'specified 1.2 above, Compgny will gt
be responsible for misplacement/ tﬂmpﬂﬁng/non-a% delay or any other incident i case the

egfor foreign tender when Local
d for each Bid is required, -

-



whether already pre-qualified OTWME%E iy
any time that the imformation regmmm -

inaccurate or incbmqlete. -

§ a supplier or contractor if it fifids, at
WWblier or contractor was false and materially

’

Joint Yentures:

i tha event that the successful bidder i & wint veuture (formatior of two or more compames) the

Compan} will require an underiaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or et the Company’s mailing address indicated in the "invitation to bids",
* The Co will respond in writing to any request for information or clarification of the tender

fax/ e-mml
instructi not be acceptable.

62 The bidders ModiACEtoN of Wi

_ Bid validity:

8.1 All items except line-pipe:

4|Page

ed five working days prior t closing date for the snhmmsmnnﬂ'ud&pmscribedbyihe .
BNy IeSponse (mcludmg an explanation of the query) will be sent in writing or by
spective bidders who have purchased the tender documents. Verbal

Modification and wi f bid.

6.1 The "bidde,r may mo its bid after the bxd submxssmn, provided the written notice of -

the modification or wi is received by the Company prior to the deadline prescnbed for
submission of bid. After the®i ions are opened, no bidder shall be allowed to revise, propose
or request eny change in the bi .

notice shall be sealed and addressed to GM (). A
‘withdrawal notice may be sent by fax & signed copy. :

63 Bids once opened cannot be withdrawn

All offers shallremamva.hduptoQOdays(lZO daysi
date of opening .of bids, until any further extension agre
bid validity the bid bond ghall also be extended according}:
will not be required or permitted to modify his bid. If there will
request asked by the Company, the bidder shovld reply the same
if bidder takes more than 7 days the delay in reply will be added to the

Rate Escalation:

ing extension to his bid vahdlty
y qusry/clan.ﬁcanon or extension
after receipt of the same and
idity period.

D

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁf obligations by
the bidder and will not be subject to escalation / change on any account.

82 Linejpipe only: ; ‘ 6\

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
&) HR Col -

+ b) All other charges (inchuding wastage, transpoxtahon, conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe mamfactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) due to change in rate of HR coil mannfectured by PSM ig

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids, SSGC may verify the document / rates from PSM.

8.2.3 The veriztion clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

E
¥
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11.

8.2.4 The variation clause also shall net be

specified delivery schedule (total or monthly consignment wise) -
8.2.5 No escalation is applicable on line pipe menufactured from imported HR coil.

Bid bond (earnest money): :

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of
deposit receipt or a bank guarantes (specimen of bank guarantee is ettached
schedulad bank in Pakistan. The bid bond shall remain valid for 12

. 13

Enve g procedure) unless specified

succes Migers while the bid bond of the succes
.Pcrfo if applicable). Bids withont bid b

less than R¥® 0 the bid bond in lieu
obligations by fle i
bid bond validity

value, it may be rep appropriate vatue. If order value is less than
be retumed along with id bonds of non-co
* process. The bid bond may ited if a bidder

bidder or if suocessful bidder
» Aceept purchase order,
>  Fumnish performance i
> Supply material as per requirem

9.11n the event of bid bond validity followi

may be either (i) due to extension in the bid

otherwise.

applicable on the line pipe quantities delivered after the

Southern Gas Company
pay order, demand draft, call
at Amexure-A), issued by a
0 days (150 days in case of Two
The bid bond shall be returned/refimded to the nn-
sful bidder shall be retained, i1 submission of
ond will not be considered. In case the order value is

of performance bond will be retained tiil fulfillment of

dgency, then in such an event it shall be man,

procuring agency.

e prescribed period of 120 or 150 days as the case
oy date or (ii) where 8o required by-the-procuring - -
adder to extend the bid bond validity upto  *
120/150days within 30 days of the opening of tech e sl / bid, and / or where 5o required by the

9.21In the event of the bid security amount deposited / furnished dder falls
" requisite Bid security amount. The procuring agency keeping in ture of the procurement
may consider and allow the bidder to deposit / furnish the balance Lh§

does so within 15 days of the opening of the bid. Notwithstanding

have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or
to bids". The bidder's representatives who are
mark their attendance/witness. Commetcial

. However, in either case the bidder is responsible to arrange the extension the

irement. If bid bond submitted by the supplier is more than 2% of ordered
Rs. 500,000, the bid bond will
mpliant bidders may be released during evaluation
withdraws the bid duringvalidity period specified by the

UENNLS

short by 10% of the .

unt, provided the bidder

Oterms & conditions

S

their authorized agents at the address pro@n "invitation

present shall sign the bid opening sheet

(attendsnce sheet) to

) contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine th

of guarantees, authorized signature and other related matters, )
the following basis. Discrepancy between unit price and the -

11.2  Arithmetic errors will be rectified on
total price obtained by multiplying th

total price will be corrected. Discrepancy between total bid amounf
toral prices shall prevail and the total bid amount will be corrected.

ompany will determine the substantial responsiveness of &ach

11.3  Priorto a composed evaluation, the C
bid 1o the bidding documents. In Com

coufnrms to all the terms and conditions of

.
-~
$u

¥ie derermined a8 not substantiany

subsequently be il aponsive by the brwasr through correctica

e unit price and quantity, the unit price

responsive will be rejected by the

£
WG non-o

eir completion, computatjonal errors, provision

shall prevail and the

t and the sum of total prices, the

pany's opinion a substantially responsive bid is the one which
the bidding documents without any material deviation,

ompany and cannot
vatng ity
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. — tropical climatic conditions.— —  — - .

14,
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Clarification of submitied bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqmre
any clarification from bidder about their bid. All responses by bidders shall be Jprovided in writing and no
change in the prica or substance of the bid shall be souqht. offered or permitted.

Technical Literature & Samples. .,
The Bidder(s) sha:l submit the {ollowing.
13.1 Samples (if applicable/required)

13.2 Original or legible copy of technical htcmtm-e/performnncc characteristics
13.3 Test Certificates (if applicable/required)

13.4 Documentary evidence for legal import in case of mponed material. (At the time of delivery when
quoted on FOR basis) :
13.5 In case of pipeline operation material bidders must also attach & "proof from supplier/

megfifacturer, that goods offered have been used successfully on 8 high presmure na‘:m-al gas PTPE.u.uc

13:.6 Sp mpliance Sheet:

clanse-by-clause commentary on the Spec1ﬁcatmns. demonstrating the materials
6e specifications or a statement of deviations and exceptions to the provisions

required/desired. For purposes of the commentary to be furnished pursnant
note that standards for workmanship, matetial and equipment and
atalogne mumbers, designated by the Company in the specifications
and not restrictive. The bidder may substitute other authoritative
ogue numbers in its bid provided which demonstrates to the
jfutes are equivalent or superior to those designated in the

Company s satisfaction that !

specifications by the Compeny.
Bid which does not possess above dom@ certificates etc., may be considered technicaily Non-
compliant. .

13.7 ‘The offer shall be accompanied with all tethni cuments/certifications as required under the
tender. specifications. Eveluation shall be carrie e basis of data/ documents/certifications

submitted with the bid. No clarification, additional agion may be sought / accepted after bid
opening. 2 s ’

13.8" Deviation to technical specifications:
The bidder shall fill the "technice] compliance sheet" and meffiog
reference to its technical brochure/literature (page/clause No.et®¥: |
"Confirmed” is not acceptable, Deviation to tender terms andd
acceptable. However, if bidder feels to mention minor deviationd”™h;
categorically on the "Bid Form" as well as on the technical compliance shy
technical data sheet/brochure. In case of insufficient information, data or do

Bifered specifications along with
telyent such as "Compliant”® or
a] specification is not
sgue shall be referred

Er@'Nhe Company is
not lible to seek clarification and the bid may be determined non-cogoyaa provided
information.

Award/Evaluation Criteria:

14.1 In case of locally mamifactured jtems e.g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to a maximum of 10% of the tender quanuty if their
submitted sample has been tested and approvad and provided they have quoted lowest price or agree
to accept the arder on lowest received price:
14.2 Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price, Supplies may be sibject to pre shipment inspection and post qualification by a >
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing / -
inspection process.

a9~
(24




. -16. PerformanceBond:

16.1

16.2

163

14,

7lPage

- faramtee. Upon receint of such Totice. e suplies shut ooy
. ‘Bobds o nar; thereof, without ost 19 the Comnpany other than,

In case purchase e i above Re:500,000, the successfy] bidders shall submit performance
bond guarantee whi submi W'lﬂ:mten days~ﬂ'omreceiptnfLOI~ororder_alungwith
integrity pact, The succesg]

; submnap:rfﬂmancebankguarmtae(PBG)inthefum
of 2 pay order of bank g SpRcimen aﬂachedatAnncxmn-B)imedbyaschedxﬂedbankin
Paki for an amount equivefE ofthcmtalvﬂueofﬂlbpmchasemdamnsspedﬁed,in
the "letter of intent", The perforni M unless speciﬁedotherwise;xhallmmahvnlidﬁll;
1611 Completion of fina] satisfacfig gl in cace of congumsble jtems,

16.12 12-18 months from the date of goflud frpdelivery of the equinnent/miackinsry, - '
16.13 - Satishittory delivery/installation SR case the installation Tesponsibility is on
supplier's part. .
16.14 120 days in case of chemicals, .
1615 In caseoflocallymanufacturing item, the P i enttoSmonﬂ:sdelivery
- will be required after placement of purchgge g hich should remain vajig tll
completion of final satisfactory delivery of the gantity,
16.16 In case of small diameter line pipe (MS/MDPE) mﬁ remain valid upto 3
en

months after completion of satisfactory fina] delivery.
16.1.7 In case of Vehicles, Manufucturer's Warranty is required in

The gtarantee will be released after eompletion of thig period, subject to Ormance

of the qupplied equipment/machinery/system as mentioned at 16,1 above, The keep

the guarantes valid at their cost until fulfillment of the obligations,

In case the bidder does not submit the performance bond 85 specified, the delivery time of goods

ghall be deemed to have commenced 10 days (15 ddys in case of impart) from the issnance of

letter of intentipurchase order. The proceeds of the performance bond be payable to the
Blty 85 compensetion for any logg resulting from the supplier's failure to complete its work

0sses incurred due to non-performance. -

The Company shaj] prexptly noffy the sernplior g WINLE for sy clins arising under fhs

M IO 57 1evlnce gy act ctive




16.7

168

19. F:oree Mafjeure:

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

glPage

‘Mpinieg hereic sontrined chall he construcd tn Mmre sapplier's

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take guch remedial actions as may be necessaryat the

supplier's expense. Any amount payzble by the gupplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the

approvel of the supplier. _ )
chligation of performance of the
oidercontract 1o the value of the performance bond. '
Guarantee/Warranty:1n case where performance guarantee is mot spplicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are DEW, umused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantce shall remain valid

for a period
of twelve to eighteen motths after the goods have been delivered or commissioned.

d material may be placed on fylfillment of conditions menfioned ot 14 & 16 Bb6VE
onfirmation for proceedings with the suppliers. .

AR required to give satisfactory assurance. of its ability and intention to deliver
tén iry and contract within the time set forth therein.

In the event of eitherp? 28¢o being rendered unable, wholly or partially, by force majeure

circomstances to carry out i s umder the purchase arder/contract documents, such party
ghall give notice and full pd . .snd-other-satisfactory svidence of such force majeure
circumstance(s) in-writing or-by 3 the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatiom arty giving such notice so far as they are affected by
such force majeure shall be sispendd -period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonaticgfspatch. The term “force majeure' &s employed herein,
shall mean ‘acts of God or public enemy, p’ on, fires, floods, earthquakes or other
physical disastess, order or request of governigitygng ockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabilifg of #av materials; rains, and disturbances, other .

lzbor dispute or congestion's in poris on the suppNET whall not be included in the term ‘force

majeure’.
In case the force majeure contingencies last continuous} a= than bne month, both parties
will agree on the necessary arrangements for the furtheaffgementation of the purchase

order/contract. In case further implementation is unforesecab < ossible, both parties shall
arrange for the termination of the purchase order/contract, but witfoligRdice to their rights and
okligations prior to such termination it being 1mderstoud that each par a fulfill its contractual
obligations so far as they have fallen due before the operation of force TyElg:

The Compeny may at any time by & written notice to the supplier meke changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be gpecifically manufactuored for the Company. .

20.12 The method of ghipment or packing.

20.13 The place of delivery. :

2014 Quantities of ittmuptosa maxiroum variance of +15% of purchase order/contract valie.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

he price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier ghall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’
of the modification and shall inchude-an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 25 well as & detailed schedule f jon of
the modification, if applicable. ’




204 - The supplier shall not perform modification in accordance with clause 20.1 above until the
' Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 203 , g
205  Modification mutually agréed upon shall constitute a part of the work under the purchase

/ order/contract and the provisions and conditions of the contract shall epply to the said
. modification.

20.6 ° If modification made by the Company results in & variation in purchase. order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any “modification” affecting the quantities 2and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21 ' ExtensionQ period: "

21.1  Delivy-of goods shall be made by the supplier in accordance with the schednle of
requi livery period; however, the supplier may claim extension of the fime limits ag
set forth in the e of requirements and delivery period in case of

21.1.1 Modifi e goods ardered by the Companypursuangto clange 20,
| 2112 Delay in profrisiopeof any services which are to be provided by the Company (services
‘ ‘ provided by th any shall be interpreted to include all approvals. by the Company
under the con :

s ‘21;1.3 Delay in perfo: 0{& caused by orders issued by the Company.

212 The supplier shall demonstrats to
avoid or overcome such causes for de
) - T 77T T 7 mifigat® or overcome such canses for delyf
213 Not withstanding clanse 21.1 above, the

: _ completion unless the supplier at the time of es arising, immediathly has notified ***

i P o the Company in writing of any delay that it may ¢ caused by circumstances pursuant to

" clause 21.1 above and upon request of the Company, the jer shall substentiate that the delay

occurred is due to the circumstances referred by the supp!

y's satisfaction that it has used its best endeavors to
e parties will mutually sgree upon remediesto .

not be entitled to an extension of time for

22. Packing: . . ? . ’
22:1  The material shall be in original/sealed packing to ensure de &thout any damage durinig
o transit,
. 222 Ifanyofthe good is discovered to be damaged or unacceptable at embarkation, the
supplier shall be responsible for replacement of those goods free of anyyc d cost to the

| . Company, within the delivery time schedule of thg contract/purchase order;

223 The identification marks showing contents, quentity and contract/purchase order mmber shall be
printed on each skid/metal container/case containing one copy of inveice & packing Jist,
| 224  Handling and Transportation: . E '
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measuras as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination. -
- 23. Inspection: '

’ 23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection &t company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

232 The Company reserves the right to arrange inspections and tests to the goods or manufactoring
processex =f any stag2 st any of the premir s of the supplier or its subcontracior(s) or and 22 the

} point of deiives; end at the goods firel destnation Where conducted on the premises of the
supplier or 1ts sub-comtractor(s), all reasonanle faciiitics azd assisiznce includiug access

drawings aud production data shall be farnished o the imspezLort. 1 2o chaige to the Company.

’ Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the
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‘purchase order/contract. If goods fail to conform to the specifications, the Company meyteject
them. ) . . -

24. Delivery: :

24.1

' , )
Free delivery at any of the following locations, unless soecified otherwise:

- 7.1.1 % & D Section. Stores Department Abul Hasm Ispahacy Rond ¥azachi

2412 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Menufacturing Plant, Sir Shah Sulemsn Road, Gulshan-e-Igbal Karachi.
94.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi,

94.1,6 Any other location specified by the company. ~

242  Delivery period shall commence after 10 dayz (15 days in case of import) of the issuance of letter
%ﬂr from the date of purchase order/ontract whichever is carlier, unless otherwise

243 The nha]l replace defective material at their fisk & cost including fransportation, duty,
texes .-

244 GST Invn:hm:@ﬁcablc,be submitted at R&D section Stores Department along with material &
delivery

245  Unloading and ough cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for Pipes/Heavy Machinery & Equipment etc). -

246  Delivery is to be _ ly in-accordance with "delivery schedule” as specified by the
Company. _ ~

247  The rejected material is t@be cted/lifted by the sinlicr within a maximum period of one
month sfter its intimation by pany. Beyond specified period, the Company shall not be
responsible for storage/safety o {ected materiak - Co- . '

25. Delivery Failure: .

251 In case the supplier fails to supply/shi jal within the stipulated period, the Company
hzvc&erighttomalmanaltémaﬁvcarran or the purchase of the goods on such terms as
may be offered. In such event all losses, cost s sustained/incurred by the Company on
stated purchase shall be. recovered from the- ithout prejudice to any other right or
remedy available to the Company which inclndes €1y of losses sustained by the Company
from any due payment of the said supplier.

952  Intheevent Company remains unsble to make such alt gements, the Company has
the right to recover from the supplier any or all losses sustaingfl as gpresult of the supplier's failure

to ship/supply the goods as per schedule of delivery.

953  Inthe event Company being forced to purchase any quantity or ternative not specified
in this document as & result of any failure to supply/ship the materi any shall have the
-right to terminate the contract/purchase order without prejudice to eny ights or remedies
gvailable to the Commpany.

26, Payment: . ' &

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Fin@epanment
of the Comparty, containing following information i.e. :
() Purchase order No. & date *
(b) Items
(c) Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.

262
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Income Tex @ 3.5% or as appliceble under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price

shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier

(s) are
required to submit signed and stamp acknowledgement slip, Seles Tax return, Annex "C"&

Anmex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

!
1



. 263  Incase supplier is not liable to pay' tax tmder the income tax ordinance of is lisble to pay tax at a

J 27.

- el

28,

lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier,

Liquidated damaées:

'27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in

purchese order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
thy

e cancelled quantity of goods under clause 28.
%henevcr liquidated damages become payable, in the event that delivery of all goods and

t is not made within the time period specified except on account of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof,
ier fails to remit payment within 15 days of receipt of such notice, the Company shall
Bgne entitled to recover the same without recourse to the supplier, by calling upon
Bond, withdrawals by way of liquidated damages shall not reduce the valusof

damages shall not relieve the supplier from performing and fulfilling all
its obligations wmdfft theggniract/purchese order nor shall the right and entitlements of the

274 In case of order placed on
confiration of L/C. How { submission of PBG period in excess of time Timit will be

Jp purpose of recovery of late delivery charges.
giivalent to point one (0.1%) percent of the Contract

gices for each day of delay, tntil actuai delivery or
performance, up to 8 maximum deductioffBjem 10) percent of the Contract price. Once this
maximum is reached, the Company may conljdly termination of the Contract t the risk snd cogt*:+

of the Supplier. . A

Default by Supplier: 0
28.1 The Company may, without prejudice to any other rmedy& "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if: 5
28.1.1  The supplier fails to deliver any or all of the ordered
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the
28.1.3  The Company during the delivery period has reasons to believe
be able to fulfill the obligations under the purchase order/contract
The Company prior to exercising its right to cancel the prchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
- - furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. - «
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
geeorlyore wah Gie pravicicns thereof or sbandons the shipment
2823 The muapie RHecalnus dardaupt or daguivent or mekes ag assignmert “or the benefit of
its credutors. :

28.24  One ormore consignments of material delayed by e periodiof more than three months o
non-supplied.

28.2.5 Rejection of manufacturing items a5 a result of observation by inspection team.

per specified deliw'/ery




30.

¥283 The supplier shall have the right to tg'miﬂate the contract/purchase order if:-

28.2.6 Penalty onhigher rejection rate of supplied goods.

28.3.1  The Company fails to establigh the "letter of credit" within the stipulated period as
required. .
2832  rhe Cupspanv becomes bankmpt or insalvent or makes an assipnment for the benefit of
iy editors, ' ' ‘
2833 The Company is in default and breach of its obligation and liabilities under the
. coptract/purchase order: .
» -,
. Resolntion of dispute: L
The Company and the supplier shall make every effort to resolve the disagreement or disputs arising

between them amicably by direct discussion under or in connection with the purchase order/contract.

)

31

32.

33.

12]Page

'_,'Islamic

R T——
The purc]

P /contract shall be governed by and intcrpreged. in accordance with the laws of the -

Declaration/Integri Certification:

31.1 Siiceessful supplicf
: days after issuance

above.
312 In case of FO.B/C&F I
_. the "integrity pact” 85 requirely mse. o )
31.3 Bidders to submit a certificate /- non-judicial stamp paper certifying that they are not

black listed by the Government/A bodies and declared as defanlted supplier.
Arbitration/resolution of.dlsp_utes: 6

32.1 Any difference or dispute arising out of or(
and the supplier which can not be amicabl; be referred to arbitration in Karachi,
Pakistan, to.two arbitrators, one appointed:by - ‘of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, be referred to en "umpire", who
shall be eppointed by both the side Arbitrators, The \\uﬁ be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators-and umpiregfiall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, g#fasuended from time to time,

322 Prior to exercising any right by the Company or supplier to t=rthigf=3ne purchase order/ contract
under the conditions stipulated above, & return notice shall be Tegig\g be given to the other

party specifying such default(s) and calling for submission of an #Xp™¥asien within seven (7)

days of receipt of sych notice. If such explanation is not furnistied withiy

so furnished, is found to be unsatisfactory, and the default(s) cor™

order/contract be terminated with notice to other party. -

The agreement shall be governed by Law of Islamic Republic of Pakistan arbitration

language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to

do so. '

In addition to the remedies as statéd above, there is & "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if

supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to

entry into the procurement contract. '

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid eveluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

‘Contract, the Principal as well as "local agent" both will sign
is clause.

jon with the contract between the Company

323
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333




37.

. The Bidder/Supplier shall
" of aéceptable quality and has b

, conditiunortorcplaceitwithnewGoodsﬂtSuppli

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
- receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrait suspension of the procurement process.
Blacklisting of Suppliers and Contractors;

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, & supplier or coaByactor who either constantly fails to perform
satisfactorily performance or found to be indulged ;WM and frandulent practices as defined below:

wfmlpt and ﬁ'trudulentprac'ticesq '.m Q32 ‘i.:“" - A
4 )

among bidders (prior to or after bid submission) designed to establish bid
1- competitive levels and to-deprive the Company of the benefits of frse and

Supplier's Guarantee aifd ihilitieg:

: ﬁ\ematmialsm:ppﬁedagninstﬂxistender‘enquh'yisnewandis
appmvedonsimilarjobs.’l‘hevalidityand scope of such
'qns stated in this doc\.lment.lncase the opinion of the

4
guaréniee will be in accordance dp o
Company the Goods fail to perform @
Section IV due to manufacturing defect®
replace; repdir or téconstruct such Goods at

sothaisuchGoodsshaHberestomdtosuch it o, thztifshaﬂperfomhsaﬁsfnctm@mﬁng

with the specifications and details as set forth in th
fail to do so sfter expiry of 15 days notice to this
Company shall be at liberty to repair, replace and/ar reconstruct
Company shall be entitled to recover total cost of such rep
the Performance Guarantee,

ed on him by the Company, the
itscoslspmvidedmﬂmevcnt,the

. Language:

The bid prepared by the bidder and all correspondence and documents re
the bidder and the Company shall be written in Englich language. Any prin furnished by the
bidder may be written in another language provided that this Literature ig -an English
translation in which case for purpose of interpretation of the bid, English i govern.
Vehicle Applied by Authorized dealer of local manufactgrer ; .

Incase of vehicle supplied ly authorized desler of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (5) to SSGC., Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt. .

the bid exchanged by

the Supplier withdrawing fom

-5



88GC

Additional Terms for Tenders ou F.O.BJC&F basis:

*

1. Submission of bids:

1.1 Bid bond (Barnest money} @ ?
& conditions" is required to be submitted with the bid. It
rejected and retarned to bidder.

13 In case the bidder is menufacturer the bi
including signing and stamping of all documents.
agent of the bidder, the bi
authority lettegs

o .. _ ifthese not met. _
13 In case of Bi ing to supply goods which the bidder did nict mamufactre or otherwise produce;the - — —— -
biddet ghall be rized by the goods manufacturer ot the producer to submit bid or supply the
goods on their behalf, !

14 Bids shall be sibmitted Iy through locel agents) in two copies, (origimal + copy).

in the bid form:

vy of the tatel F.O.B value as per clrse ©, of section ) of "General erms
may bé noted that bids without bid bond will be

d shall either be completely prepared by the foreign bidder
: Tn case, such documents are being signed by the local

d shall essentially include supplier's original Performs invoice and an original
favar of local.gent to sign the documents on their behalf, The bid is lisble for rejection

15 The price onunit FOB! Osis is to be quoted separately. Following are to be essentially indicated

15.1 Country of origin.
152 Port of shipment.
153 Estimated gross/net weight, di
154 Delivery period or schedule in c: ¢ quantities.
15.5 Original technical literature. o
1.5.6 Beneficiary's complet address.
1.6 Foreign ‘bank charges and L/C confirmation charge
1.7 Bid Currency:
The tates shallbe quoted in bidder's home. country,or.

ome by the supplier

jon & volume of offered item and estimated weight of each

tates Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the co

be paid accordingly sball indicate the same in their bid. H

in more than one currency and wishing to

ev der from Paldstan would be paid in
Pak Rupee.

(Claiise 1.5 of General Terms & Conditions is not applicable) O
2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of the totel F.Q.B v@

Compsny Limited and shall be in the form of pay order, demand draft,
’ (specimen attached at Annexure-A), issued by a scheduled bark in P
remain valid for 120 days (150 days in case of Single Stage Two Envelope bNal
specified otherwise. The bid bond shall be returned/refunded to the un-successful §§
bond of the successful bidder shall be retained, till submission of Performance bond. B

or of Sui Souther'n Gas
it receipt or a bank

will not be comsidered. In case the order value is less than US$:25,000 the bid bond in ki > of performance

bond, will be reteined till fulfiliment o obligations by the supplier.
responsible to arrange the extension of bid bond validity as per requirement.
supplier is more than 2% of ordered value, it may be replaced
compliant bidders may be released during evaluation process.
currency of the bid or any other freely convertible currency.
2.2 Bid submitted 6n behalf of
the bid for each offer. ,
_ (Note as mentioned at Clanse 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3, Conversion to single currency: '
In order to carry out evaluation and comparison, the Comp
yarious currencies to Pak Rupees at the buying exchange Tates
any other commercial bank in Pakistan for similar transactions on
Two Envelope Bidding System, the exchange rates prev
will be used for conversion and evaluation.

with approprizte value. Bid bonds of non-
The bid bond shell be denominated in the

ifferent principals shall be required to submit separate bid bond slong with

any will convert all bid prices expressed in
established by the State Bank of Paldstan or
the date of opening of bids. In case of '
ailing at the time of opening of Technical Propdsals




"4. Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, howw'erpmchasp order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local curency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

4.2 Inthe case of goods to be offered from outside Pakisten, custom duties and other similar import taxes which
are applicable shall be added to the bid.

43 ‘In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. gn freight to collect basis ",

(ClaTse Jiief? 10 14.4 of General Terms & Conditions are also to be applicable),
5. Loading of Bids

Freight charfs frogport of loading up to Karacki port or unit CACF value must b indicated in bid fois,

failing, which bi loaded by 5 to 10% ﬁnightchaxgcs.Bidwﬂlbedeclmednon-compliantﬁloading '
results an extensive in price of material. !
(Clause 15 of Geni Conditions is also applicable),

6. Performance bond: _

-3~ 6.1 In casepurchase order value is U§ @‘p" /- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders fo*sgiffuion of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.J e gkces ‘

(P.B.G) in the form of bank guarantee (29
Pakistan, for an amount equivalent to 10%

value of the purchase order or as specified, in the
- letter of intent . The performance bond unless spegfficgftherwise, chall remain valid 6t . . -
6.1.1  Completion of final satisfactory delivery le items. .
6.12  12-18 months from the date of satisfactory de of the equipment/machinery, L
S 6.13  Satisfactory delivery/installation of system in ctwaﬂaﬁon liabilities will be on supplier's °
i part
¥ 6.1.4 120 days in case of chemicals. O .
" 62 TheLetter of Credit shall be operative upon weceipt of Performance B ified in pare. 1) and integrity
" pact, any delay due to late submission of Performance Bond will be on i Late submission of

PBG should not affect the delivery schednle. '

" 6.3 The performance bond shall be denominated in foreign currency or in

order or in a freely convertible currency acceptable to the Company and shall beg
~ guarantee.

6.4 Invery special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate, )

6.5 Warranty/Guarantee: . )
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design end goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remzin valid for a perind of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), !

7. Delivery:

21 Taase o TODY onteriormemat, shipmerss) shall be »Hewzd per vessel of Pakisiza Narional Skipping
Corporanon (PINSC) owned or chartered vessels on "freight to colléct” basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vesse] is




13

14.

15

1.6

16lPace

~SSGC

not available-at port of loading, supplier shall intimate the same to Cnmpan}.' immediately so that matter
could be taken with PNSC in Pakistan, ' o

In case of C&F ordep/contract, the supplier herel')y‘ guarantees/ensure;

72.1  Touse clean and dry vessel suitable for mérine transp

72.: - . The goods/marenal' will be shippecdispaiched with 4ii cave and ditigenue at their risk & cost and
goods to be siored below dek. Avemidmgy. the supjuer shall be respunsible for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related tg handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier’s obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

ortation and shall not use tramp vessels.’ ]

The supplier reimburse the Company all additional duties, taxes and othar such charges paid by the
Compzny o t of short shipment by the supplier for-all items -subsequently shipped on-a no-charge -
basis or o supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such ) bythqumpanydnnccomtofincomctinvoicingbythemppﬁ:r. T _
Shipment shall be desfied tojave been made when the supplicr has shipped the goods against & clean bill of
lading and all other such entation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Comp

The supplier shall ensure mentioned acts and other incidental and ancillary functions are
conducted in.accordange with so

acceptable engineering practices. The Company shall be entitled to
3 opted by supplier in this respect and the supplier shall take

pch omissions. If any goods are discovered 1o be dsmaged or

oppose any incorrect or inadequate

corrective action/measure forthwith to

unxcceptabie at the point of Ioading, the
costs to the Company within the deli

Insorance:

8.1 Al goods supplied under the purchase order/c be fully insured in a freely convertible currency
against loss or damage incidental to manufacture jion. transportation, storage and delivery in the
mammer specified in delivery clange 7. '

82 Marine Insurance shall be the responsibility of the Com'pm}@ otherwise specified.

8.3  The supplier shall advise the Company by fax at least seven ) devafior to the expected date of shipment,
the following particulars:-

pENeI! be responsible for replacement free of all charges and
iod specified in the purchase order/contract.

831  Name of the vessel and of the ghipping compeny. 0
832  Age ofthe vessel (which should be less than 20 years).
833  Lloyds 100A1 or equivalent classification of the vessel. A
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F valus of the consignment. Q
The ebove information shall also be transmitted to the Company's underwriters,
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF!
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(IL/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shizll indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Compeny in writing as follows:

9.2.1 It ehall be accompenied by an ittvoice describing, as appropriate, the goods deliverad and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. X

9.2.2 Apainst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be ava.ilable upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Insurance
02/73.

eI Gas
S

s
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9.3.1- Invoice

o =-*= 4copies.
9.3.2-  Packing list ; . =~ 4 copies
. 9.3.3-  Bill of lading " freight to be peid by consignee we Joriginals &
at destination" evidencing shipment in terms ' 6non-negotiable
s of the purchase order to Karachi-Pakistan made copies, . -
out to order in the name of Co.'s bank, Notify ’
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) . 2 copies
9.3.5- Meamfacturers test certificats/ == 2copies Fuspection report.

94 Without prejudice to the supplier's responsibility for providing documents mentioned as at 93.1109.3.5
above o bank, the supplier shall forward the following non-negotiable do

cuments directly to Company
after shipment so as to reach the Company at least 15 days pricr to the arrival of the vesgel at
94.1 . e 6 copies .
9.4.2 ing ww  6copies
943  -PaciffngLi : —  6copics
9.44 -Ca'bﬁ:%)ngm (Verified /Endorsed by Chamber of Commerce) ... 3 copies
945  -Mamfac Certificate/ w  2copies
. ) B " Inspection Report. -
94.6 Theimvoice to be n*a per order/contract. Any deviation which render o cause the company to )
pay demmurrage or anyoth ges With respect t6 clearance/handling etc. wil] be bome by the
& + supplier ' T .
e 9.5 ° No payment hereunder shall cd to be accepted by the Company of the goods covered by
such payment nor release the Tesponsibility thereof under the terms of the purchase
order/contract, -

9.6  If the Company is compelled to pay or storage charges or incurs any 10ss or suffers any --
- - -~ damage-atKarachi Port va accont of i€l ok ; X

' Company shall be entitled at their sole dis
10. Termination of purchases order by supplier: ' oo

¢ - 10.1 The supplier shall have the right to terminate the contratﬁ e prder ifi-
10.1.1 The Companyfailstoestabliahthclettm'ofcreditwiﬂ:infhe i
9.1 hereof after the supplier has made compliance with the

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for efit of its creditors.
* 10.1.3 The. Company is in default and breach of its obligation and labilities ntract/purchase
order. e .
n Installation/Commlssioning/Ikaining:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). ’

12 Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (5)/ earth moving vehicle (5) by the foreign principal / mamnfacturer
After clearance of vehicle from the custom, the local agent of the foreignsupplicr/manuﬁct\m/pdmipal -

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmply to Pakistani environment and -
can operate in Paiistan. The bidder shoyls

5 onsure hed vehseln ic) copsuaiia Le Hwel'ta & lubricant’.
Spsres) are eaziy, available i Palistan. ’

TRl ™



On Noh Judicial Staxnp Pagper of Ris, 50/- (Fifty) Per 100,000

Torm=t of Bid Bond Suarantee

BANK GUARANTEE NO.svececonsanrananronnnnnanceenans
- DATE OF ISBUE......ccccomarenancmavencrensonnnnenasshnnn
DATE OF EXPIRY. cammssesessesasasmonesnnorannas
AMOUNT............. tesmemasssssersraremsarnEraansmasnna.
| ._Su.i._.ia' hy ._.__g.aEG. - - o, S S - - — - ——— [
ST. 4/B, Block-14, '
Gulshan- Tqbal, )
-Sir Shah Suleman Road, .
; Karachi. Vo
\ .
Dear_Sitx; 2 Q
. . &Bank Guarantee
In consideration of M/s . hereinafter called the Bidder
raving submitted the sccompanying bid & in consi i velue received from Bidder-we hereby agree and
undertike a5 follows: -

1.  To maks meonditional payment of Rs on your written demsnd without further
tecomﬂe.quasﬁunurrefemnnctuﬂmBiddcroranyoth il iz the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period speél ig, the bid after the opening of the
snmcfcrﬁ::va]idityﬂ:ﬂwfu;ifnosnchpcriodtobespeciﬁed ovithm R 0agg (150 days in case of Single Stage Two
Envelope bidding procedure) after seid opening and or in the ever@fthat®he Bidder chall within the period

. specified therefore or if no period specified within 15days after thi\fTescyy forms ere presented to the
'Biddss for signature the Bidder shall fail to execute such firther con ts if amy, as may be
 required by the terms of the bid es acéeptéd or 6n the Bidder failure 10 give the ¢ Performmes Bond a8
. muy be required for the fulfiiment of resulting confract

2.  To accept written Wnn () from you as conclusive and sufficient evidence of i ce of a default

of non-compliance as aforesaid on the part of Bidder and to make payment according Q3 days of the
receipt of the written intimation. :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in& the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, howev ct this
Guarantee end our liabilities & commitments hereunder: .

4. This Guarantee shall be binding on us end our successors in interest and shall be irrevoceble.

Yours faithfully,

(stemp and signature of the issuing bank)

181Page



Annexure* B

On Non Judicial Stamp Pa'per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OFISSUE.................... .
DATE OF EXPIRY........

- InTh@ofR: Accout
' 0 Y8 Karachi under the Purchase

i +« In-consideration of your having placed rder No....ccoorevneerennn. bessrernstrncnteces “retrernnseatsianeeraene
dated: oreetonn On Mia... called Supplier and in
consideration for value, received from Supplier, wi e and undertake as under:

L To make unconditional payments to you from

time as called ﬁpon--er—mnke an uncomditismal < -
7o), of the value of the Purchage Order price
8) without forther resource, question or

defgult or non-performance‘and-/ or non-.
jes under end in pursnance of the said

5 fulfillment by Supplier of his obligations i-bilities & resp
7%= Purchase Order of whjch you shall be the sole judge.

. et

2 --J0 accept written intimation from you as conclusive and sufficient )t the existence of a deflt or *
‘breach as aforesaid on the part of Supplier and to make payment accqdigN within 3 (three) days of ..
receipt thereof, )
3. To keep this guarantee in full force from the date hereof as specified in GQ& ecial terms &
X conditions. - )

4. That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the gaid Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, bowever, affect this
Guarantee and our lisbilities and commitments there undet,

This Guarantee shall be binding on us end our successors in interest and shall be irrecoversble,

6. This Guarantee shall not be affected by

&ay change in the constitution of-the Guarantor Bank or the
constitution of M/s

RV «....the Supplier.

Yow. Bcthfully, ‘ :

(stamp and signature of the issuing bank)
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" Annexure - C

(Format of Declaration)

(reneral ivianager (Procurement)

Sui Southern gas Company Limited,

BT. 4/B, Block-14, Guishan-e-lgbal,

Sir Shah Suleman Road, Karachi.
- Dear Sir, ‘

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any ct, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any ve subdivision or agency thersof of any other entity owned or controlled by it (SSGC)
though any cormpt ice.

Without limiting the gc;ﬁ@lhe foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the bmkerage, on fgigcetc. paid or payable to anyone and not given or agreed to give and shallnot -
to give or agree to give to anyong™ outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, eny commission, gratifi , finder's fee or kickback, whether described as consultation fee er
otherwise, with the object of obtaining or g the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form

cept that which has been expressly declared pursuant hereto.

ke Tull disclosiire of all agreements and Arrangements
gith SSGC and has not taken auy action or will not take

(The Seller/Supplier) accepts full responsibility and strict liabij
disclosure, misrepresenting facts or teking any action likely to d
any warranty: It agrees that any contract, right interest, privilegeo
as aforesaid shall, without prejudice to any other rights and remedies
other instrument, be voideble at the option of SSGC.

SSGC for any loss or damage incurred by it on account of its corrupt bu
compensation to SSGC in an amount equivalent to ten times the sum of any co!
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose
procurement of any contract, right, interest, privilege or other obligation or benefit in whatso

Yours faithfuily, .

granﬁcatmn, bribe,
or inducing the
from SSGC.

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is reqmred to be submitted by the Successful Bidder after issnance of Purchase

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total *
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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s

SUI SOUTHERN GAS COMPANY LIM: fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) -

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 8SGCs is reiterated
hereafter to eliminate unfair trade practices.

2  SCOPE

re shall be applicable and remain in force, along with any amendmients thereto, within Sui
ompany Limited-(“8SGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Anthority (RPRA), Pakistan ‘Engineeting
, y other competent forum. The procedure shall also be applicable on the pre-
qualified firms. rocedure shall be applicable an any “Person(s) / Firm(s)", which for the putposes
of this Mechamsm inter alia include suppliers, biddets, contractors, consultants, firms,
individuals, and or 5 transacting business with SSGC. Wherever any provision of this
Mechanism shall be in ith provisions of any applicable gidelines of danor ageneies, or any
other applicable Statute / (@fdbr Rule enforced at the time in Pakistan, the provisions of such
applicable guidelings, laws, oMulegMiall prevail. This SOP shall become & patt.of the futire Bidding

Dacumerits. / .
3 DEFINITION OF TERMS OO

- 3.1 "Appellate Authority" - Autherity-—t/ against issuance of Blackiisting Order, ——
32 "éppeal“ - Right of firm/individual to otest against the isspance of Blacklisting
rder. ,
" : AT : . . R A ST
3.3 "Procuring Agency” - Ariy department/div owry/prqeat exercising general and/or
administrative gontrol ‘over the unit,

3.4 "Blacklisting Order" - An administrative penajty(@i #ifymg a firm/individual from

participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for i ns committed during the,
competitive bidding stage, whereby such firms/individuffs whibited from further
participation in the hidding process of Procuring Agengy.

3.6 "Contract Implementation” - A process of undettaking a project %ﬁn accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolut®n or rescission
under applicable rules/regulations/laws 4rising from the default of the firms/individuals,

3.8 "Delist" - Removal of suppliet/contractot from blaeklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-SS8G’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

41 The following shall comptise the broad multilateral guidelines for blacklisting:

4.]. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procurement progess or in contract execution;

4.1.2 "Eraudulerit Practice" means a misrepreséntation or omission of facts in order to
influence & procurement process or the execution of'a contract;

4.1.3 "Collusive Practice” megns a scheme or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid ptice at artifigial, no-competitive levels, and

4.] 4 "Coetcive Practice” means harming or. threatening to hatm. directly or indirectly,
Person(s) / Fitm(s) or their property to influence their pastisipation in the
procuretnent process ot affect the execytion of a contract, '

42  In addifion to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited ta the following:

1 et DA A
1 Competitive Bidding Stage

&e competitive bidding stage, the Procuring Agency shall immpose on bidders or
pmsaﬁa bidders the penalty of Suspension from participating in the public bidding
Process, wt prejudice to the imposition.of additional administrative sanctions as the
internal reff® giathe agency may provide and/or furthet.criminal prosecution. as provided
by applicab. for violations committed which includs but are not limited to the
following:

i.  Submission of ility requitements containing false information or falsified

documents. e e e e o :
ii. Submissior of bid¥ bntain falsé infarmation.or falsified documents, or the
coneealment of such ion in the bids in ordet to influenes the outcome of

eligibility scteening or
iii. Submission of unauthorized ¢
without specific aytherization
iv. Failure.of the firm to provide ayfheiyic ‘Watranty Undertaking and Performa
Tnvoice of the manufapturers / Prin&g® / Trading bouse,
v. Failure of the firm to submit specific 'E'leﬁer of the Original Equipment

ge of the public bidding.
documents for presqualification/ tendering i.e.
ytrincipals/ tabufacturers ete,

Manufacturer (OEM) for participation in a1 Iar tender;
vi. Unauthorized use of one's name, of ysing of the name of another for
purpose of public bidding. f
vii. Deviations fram specifications and térms

order/contract.
viii, Withdrawal of a bid, or refusal ta accept an award or erform the job or
enter into contract with the government without justifiable g2 &tgr he had been

itions of the - purchase

adjudged as having submitted the Lowest Calculated Res id or Highest
Rated Responsive Bid,
ix. Refusal or failure fo post the required performance security within the prescribed

time,
x. Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, of as may be speeifically prescribed, from receipt
of the tequest for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly irfluence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement,

In addition to the penalty of suspension, the bid security posted by the conicerned bidder

or prospective bidder conld also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implemgntation Stage

During the Purchase Order / Contract itriplementation stage, the proeuring entity shall impose on
contractors after the termination of the conttact the penalty of suspenision from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intémal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: . .

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or perfarmance withit the specified period in the Latter to Praceed..

Wailure by the contractor to fully and faithfully comply with its contractual obligations
ut valid cause, or failure by the contractor to comply with any written lawfil
ion of the Procuring Agency or its representative(s) pursuant to the
Sitation of the contract, For the procurement of infrastructure projects or
ontragts, lawfid insfructions include but are.uot litted to the following:

t of competent technical Person(s) / Fim(s)nel, competent engineers

 RUPETVisOrs;
b. Pxovisiobérmn‘ , Ing signs and barricades in accordance with approved plans and
gpecificati ntract provigions;

c. Stockpiling in laces of all materials and removal from the project site of
waste and excess s, including broken pavement and excavated debris in
accordance with aﬁ phgus and specifications and contrapt provisions;

d. Deplayment of commit igment, facilities, suppart staff'and manpower; and

. € Renewal of the effectivity s the. performance security aftér its expiration
during the course of contract i@entation.

f.  Non-Performance of the suppliePs; est of tender terms & conditions and the
delivery / supply of material. A e

iii. Assignment and subcontracting of the contract part thereof or substitution of
key Petson(s) / Firm(s)nel named in the proposal Wiflgg@Nrior written approval by the -

Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress
the manufacturer, supplier or distributar arising from his negligence and/or
unsatisfactory or inferior quality of goads, as may be provid i ontract.

V. For the procurement of consulting services, poor performance b ultant of his
services arising from his fault or negligence, any of the following ac€pY the consultant
shall be construed as poor performance:

8, Defective design resulting in substantial corrective works in design and/or
construction;
b.  Failure to deliver eritical outputs due to. consultant's fault of negligence;

C. Specifying materials which are inappropriate, substandard or way above
acteptable staidards:

jvery of the goods by
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the consultant; and
e. Submitting CV's of key Person(s) / Firm(s)ne] in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising froth his fault or
neglipence, 5
vii. Willfil of deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.
In addition to the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

o d. Allowing defective workmanship or works by the contractor being supervised by
}

|

|

4.2.3 In addition to above, other grounds for blacklisting of firmsfindividusls include byt are not
limited to the following:

. o A N i
i frandulent payments;

B IR+ fny-misteading the purchasert - ~— - ———-——— — = — -
' fii. ay 8SGC dues etc.;
iv. FailureY8  contractual obligations;

v. Changes iffthe ggus of firm's ownetship/partrership etc. causing dissolution  of the firm
which exisiedektime of inispection / bidding prior td original registration of the firm
vi. Registration of 8 @ ith 4 new name by the Proptietor or family or 4 nominee thereof of a
firm that has been W lacklisted;-

vii. Consequential operaffoiil damages cansed to $SGC equipment. or infrastructure as a result
of equipment or parts pplied on trial basis or due to failure of such equipment;

viii. -Contractors who have negd% n Bargain inder the National Accountability Otrdinance
1999, -or contractors invol any other criminal proceedings conducted by any
investigation agency where def een proved.specifically in relation to supplies made
to or contracts concluded with 88

ix. Involved in litigation or needless petiti

influence or obstruct the procurement process

either on his own behalf or at the behest other vested interest;
% A firm may be disqualified for 4 petiod ex @o two years in case 4 decision by a court
is awarded against the said firm after litigatioMy® whgre the firm is involved in litigation af
. Jeast three times during two financial years, ar why 1 has on account of litigation caused
substantidl financial 10sses to 88GC; - '
xi. Blacklisted by ather Federal and Provineial Governme iatries / Divisions / Departments

and organizations / astonomous badies subordinate theret
xii. Blacklizting in case of Joint Veriture firms will also result @ination of the cancerried

Joint Ventures Partners. O

5. SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adoptg:w procurement
of goods, warks and services:

5.1t Blacklisted and henceforth etoss debarred for participation in any public procutement or
disposal proceedings for the period of not more than ten years, if cotrupt and fraudnlent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procuremett ot disposal proceedings for a period of niot tore than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or atherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or dispasal proceedings for 3 period of not mare than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
angd fraudulent practice.

SSPENSION AND BLACKLISTING PROCEDURE

plier or contractor who is to be blacklisted for A specified period is given adequate
ity of being heard. -

contractor who is to be blacklisted fora specified petiod is called for
adequate time, so as to given hifh adequate opportunity of being

In case the suppli tor does not attend the meeting on the given date and time a
final notice is served Pp/ het to attend the meeting on the revised date and time,
Despite the final notice} pplier or contractor does not attend the meeting as per

schedule, automatically be d at fault. Actiof will be taken as per below clauses 5
0 9. 6 .

4 throg-member committee will !@pnsmg of Usel, Procyredient and FREZQA
departments to address the issites in thol§a®g with the supplier or contractor. Mem
of committes may not bielow of grade [V, P

LTy

It case the supplier or contractor is found at defalifbased o the fact of the case as
well as the tender terms and conditions, and do not '
per the tender terts and conditions, the approval is S
their temporary or permeant blacklisting alongwith enes
the case may be.

m the management for
f bid bond af PBG as

The decision of the management is communicated to the deQSt‘. upplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier/ contragtor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affeot other ongaing econtracts/works/supply orders.
However, such blacklisted fitmn shall stand barred from all futurg tender pracesses/participation and
Standing Security, if any, could be confiscated uitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has lapsed, unless the procunng agency watts to maintain the blacklisted status of firm /

individ to justifiable reasons with the priar approval of Appeuatc Authority. m the latter
“case; the't blacklisted firm 7 individual shiall berestored.—  — —

9. AMEND:
9.1 In the implemefiNigmgf Blacklisting Mechanism, the modifications may be introduced
thereto through

here th ‘h&cm of its specific provisions as the need arises.
9.2 Any amendment to ing Mechanism shall b applicable to tenders advernsed
for bld after the effecnwty xd am_cndmcnt .
] 0. EFF: ECTIVITY

The Blackhstmg Mechanism or any amendiwef
the date 6f its issuance. All future tender dof
However, these cannot override the provisions of P

of shall take effect immediately and from
must be govertied by these instructions.
pivocurement Rules, 2004,

The. causes and reasons to be taken into consideration for Debarment *‘ ting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O
The fallowing shall be considered, inter alia, the events / reasons for mmatm%ngs under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.
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iii Commission of embezzlement, eriminal breach of trust, theft, cheating, fargery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

“iv  Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based on ilfegal access or in any way to' get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
dlso include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / reasors for initiating proceedings under this
Mechanism at the Post-Award Stage:-

dinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason. )

ii. Miscondflct, i.
quoting an
such an offer,
communication

failute to proceed with the signed contract, withdrawal of commitments,
ably and unfaitly low financial offer and subsequently withdrawing
ing the evaluation/bidding process and not responding to written
nable time.

iii. Causes mentioned in #ub.gfses i, 1 and 1it above,

iv. Submission of fake / ﬁ*ivolo(@:tilated Performance Guarantee or Advance Payment
Guarantee gtc. :

V. Nop-_saﬁqfaqtoty_pe;’fq.nnancg during ¢ ?ngn of the contract / pirehase order, .. ..

vi. Non-performance or Breach of provisio

/@es of the contract agreements/tender
terms.

vii. Notwithstaxiding the warranty/defect liability period, ect in a product, equipment,
plant, facility or services rendered that may subseque; ¢ duting field operations
within 5 years of its commissioning,

viii. Failure 10 honour obligations within warranty period or defect lie:iod as defined
in the contract,

3. OTHER CAUSES 6‘

i. The Person(s) / Firm(s) is blacklisted by any Governtent department i Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by International Financial Instifutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
withiout any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the prineipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ineluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said infornation is found to.be
missing, even after calling for the same withina réasonable tinte, the authority letter shall not
be-acoepted,

(3) The Bidging Documents shall be issued against original authority letter or in case of scanned
amail of the foreign bidder shail be enclosed. However, at the time of bidding, the

» Dl “‘W"léﬁé’f'shﬁll‘bé_aﬁiéﬁéd'\'ﬁ' 'Théﬁd.’iﬁ'ﬁiﬁﬁbSEﬁU&"ﬁfﬁﬁ"ﬂafﬂEﬁhEﬁid;Shau T o

+ FQRMULATIC{;X\GC’S Rights Protection Committee: A permanedt Committee namely
the reasons given by i Pgect Authority prior to blacklisting. Member of RP mitist be one .
grade:up from the imemDME @A SRS g

5. PROCEDURE FOR BLA K@mc}

Upornreceipt of or obtaining info
involved in practices mentianed 10, hoef
Award Stage and Other Causes, the co
formulate its recommendations and submit
RPC / Committee along with its findings,
initiate proceedings under this Mechanism.

ind/or knowledge that any Person(s) / Firm(s)(s) is
e under the heading of Pre-Award Stage; Post-
roject Authotity / formation shall promptly
the Managing Director, 88GC to 88GC’s

d&j éﬁarges and documentaty evidences to

6. INITIATION OF AN ACTION Po)

(i) Within a period of 15 days after receiving the reW
Debarment from the conicerned Project Authority, the Cof
issue a Show Cause Notice (“Notice™) thereby informing the® Ess { Firm(s) about the
alleged charges and shall provide ant ppportunity to the defend saj ges withih a time

. period of 15 (fifteen) days.

ations of Blacklisting /
f the Commitiee shall

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity Qfé wg in order to
defend the charges within the given timelines,

(i) The Notice to the Petson(s) / Firm(s) shall be sent af the mailing/pestal address as provided
under the Contraci or any other address provided by way of subsequent written
communication by the Persongs) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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" ii, In case of a contract already awarded ta a Person(s) / Firm(s) which hQ%lacklistcd and

SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~patte basis.

. DECISION

The committee shall hold an independent inquity/investigation as the case tray be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days affer receipt of tesponse
from the Person(s) / Fitm(s) against whom proceedings unider this Mechanism has been initiated
and shall present the report fo the Managing Director, S8GC. If requited, the Commitiee may
report the case ta an appropriate law gnforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Directar, 88GC. iii, The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting,

. COWICATION OF DECISION

Afler re ation for temporary & permanent blacklisting by “88GC’s Rights Protection
Committe  the Person(s) / Firm(s) concerned shall be informed within 10 days of such
degision. The dEcisighof the Committee will be notified on S8GC ‘s and PPRA’s websites and
shall also be conv g Pakistan Engineering Council,

the grounds and reasotis specified herein above shall be fora
reasonable specified perid 2 tnd as a general rule of prudence, the period may not exceed
three years, except in cases JfiJye debarment/blacklisting has been done by any other
government department or an oo Financial Insfitntion (Denor Agency), In case the
Person(s) / Firm(s) has heen bladk by the govemnment department-or the International
Financial -

The temporary Blaek

Institution (donor agency). the period of
maximum period of 3 years or the time
department/International Financial Institution ¥
(whichever is higher). However the permantent hlachigi

blacklisting/debarment shall be for a

or which the concermned government
) Agency) debarred the contractor
pannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Black]istin@*

i. ‘The decision of blacklisting will be immediately circulatqd& cemed as n'{éntioned
- herein abave under the heading Communication of Decision. Aj

termination is either not possible or not feasible, the caticerned Project Aul ¥y proceed
in this case to complete the contract with the approval of Competent AQoYity. (iii)The
blacklisted Person(s) / Firmgs) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If 2 contract has already been
awarded to Persan(s) / Fitm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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¢ 9, Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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' Sui Southern Gas
ssc;c Company Limited

Health Safety, Enviranment & Quality Assurance

- HSE&QA AWARENESS

'cd&gRACTORs
(Revns% in 2023)

?’)

_ Always be@ﬁl\m about safety! o

&e:port Hazard before it %n an Ac:':.ideﬁti

If :t’s UNSAFE' % |
Y Report it y ]

A Remove lt
v Replace it e
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'HS‘E & QA-IMS POLICY

SSGCIsmmﬂedbheHealmandSaietyofal!m
e; E’nplcyw&smlduuas,mvmaf&virmmmt
*’vandad'uewngOpemﬁonal axceuermbylmpmvmg
Quaﬂycfprodudslservmalongmmeﬂ‘cns!n
w Promote Safety Cufture in the Company. Continuat
iﬂpmnentofHSEandQAperformnnebyremang
pmenﬂaihazardstnpraventnjun&sandmnssusour
, key profty. It ‘also  Indudes communication,
‘consuifation and participatinzon’ HSE and OA.
: objecmes -and targsis with stakeholders, consarving
.; lesources  and- adhering to+ applicable- Laws and
Begmatmsnﬂladmxeslmses:elatedtam




1.

MS PROCELY

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

4. SSGC exsting faciities/installations. e
b.  Any routine/non-routine activity, performed within permanent locations or © :_RISJ_(-Y
outside permanent locations of SSGC, that requires prior permit/safety '"'ﬂlmnﬁlﬂ',j”m
analysis to identify and mitigate safety risks. : ey
c. Anynewpmject : o Wt
d.  Covering all the activities performed by SSGC taking into considerationof -,
compliance, cbligations, risks & opportunities within the scope, extemnaland  +%;
intemnal igpfiPs related to scope of operations, requirements, information, K
 needs #fdlifectations of relevant interested parties. _ 2
e. Providing Sugfnc)to employees in relation to hazerd identification, risk ™ =%
assessment Mg nitrol in respective ereas. =
f  Identification, con nitoring and management of environmental aspecis: —=g !}
and assessmentof ts F ¢
2. SCOPE
This procedure is applicable to th ion of occupational health and safety hazards and associated
risks, environmental aspects and | asepciated with activities, processes and equipment related to
SSGC exsting faciiities/installations, any ject or any routine/non-routine activity, performed within
permanent locations or outside permane s of SSGC, that requires-prior permit/safety. analysis to
identify and mitigate occupational heath anddBtfe. ™~ o o -
3. DEFINITIONS & ACRONYMS Q .
a.  HAZARD: Source or situation with a potential f io terms of injury or ill health, damage to property,
damage to workplace environment, or a combina 2.
b. RISK: Combination of probability of occurrence ofa s event or exposure and the resulting
consquences. _ . :
c. OPPORTUNITY: Opportunities-can ariss as a result of a Ngihtiongavorable to achieving an intended
restilt, for example, a set of circumstances that allow the orgaﬁ- to attract customers, develop new
. products and services, reduce waste or improve productivity. Actio address opportunities can also
include consideration of associated risks. ) ) .
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of controf measures used to reduce o’ az% specific risk.
£  RISK ASSESSMENT: Risk Assessment is a systematic approach to b cation, This is the
overall process of estimating the priority of risk and deciding significance of rig
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ment matrix.
Hazards related to applicatile legal requirements will fall in the high risk category. \
h. HIRA: Hazard Identification and Risk Assessment. 6\
i EAIA: Environmental Aspect and Impact Assessment.
| IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment. :
I ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
worlk activity and /or wark related gituation.
m. OHS&E: Occupational Health, Safety & Environmen
n.  PTW: Permitto Work. .
o. MOG: Management of Change. _
p. MOC Owner: The employee who initiates the MOC.
q. JSA: Job Safety Analysis.
r.  EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
&y
— — HandBook | February 2022
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RESPONSIBILITIES

4,
4.1 Corporate HSE&QA In-charge
~ a.  Managing OHS&E risks and their controls.
b. Reporting to Senior Management on OHS&E related issues,
. Providing support to comporate HSE&QA team and zonal representatives.
d. Lisise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedurs.

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

apo

Maintajging records of the OHS&E with the help of local HSE&QA team. -
lmpl%ng this procedure. Liaise with corporate HSE&QA team if reguired. -
.3 Zonal representative 7

4
a. Coordinating al HSE team leader for carrying out HIRA and EAIA in their zones,
b. Lisise with corp:*E&QA team and zonal HSE team leader for OHSSE.

c

Reviewing/moni 0 and EAIA in their zones and providing input on any changes,

4.4 Departmental Head ecuting Departmént ‘
-« Acquiring PTW for any acti uires prior permit to identify and mitigate safety risks.
N "r Ensure implementation of JSA ivity performed outside SSGC permanent locations.

Vi e
'.':‘:.3;"-

4.5 Em ;Sloyees

Participating in the identification and as f OHSBE risks when requjrgg by either Zonal HSE
.- team leader or HSE&QA representative. VS

4.6 Visitors & Contractors . :
-~ sy ldentifying and reporting any risk or hazard at any locatio C. This also includes the worksites'and

-+ 88GC temporary locations during project executions.

5. DECISION MATRIX - %
-. "i .

. -Risk/Hazard. * ‘i, my L+ Methodology:: L s @Responsibility:
Assessment:. |- " - o AN
Periodic risk assessment of SSGC's existing |
HIRA. facilities/installations- such as Heag office, Zona{ HSE team
T " |- Headquarters, Regional offices etc. : . - leader

. ’| On-site Risk assessment-. (for. Permanent |- 'hDeé?l%rtmental. _
: "'PTW‘ Locations) for any routine/non-rautine activity. |: fea qntraﬁtor
T that requires prior permit to identify - and executing the

. mitigate safety risks. ret:!sj:g:gtgq-yw
: o Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

i\'s

Procurement
Dept. /.

-

Integrated Managemjent Systé;ﬁ

. R\ J
; 2]
?M’b/!

4 UIShan. 2%



MOC

Risk assessments for new Projects, major

changes or modifications in existing designs
"and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 3: Permit to Work.

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

Contéxt of the Orgamzaﬂon

Section 1

- 6.1. Context of th%

tion
i. Management defines sﬁf the company: setvices and its boundaries considering the intemal and
+‘external issues of the orgafi

ii. .In,cunsultaﬁonwim HSE&QA

company services, who may be i tm
Interest in the company Interested pa

ement & Zonal Heads'identify external & mteme! interested parties
J ions. Interested parties are those stakehalders who receive

em or those pames who may otherwise have a significant
include:

Sy .
E SRS N

-'!nteres;ed'Parﬁes eqmrements
Board of Directors Good ﬁnancxal ce legal compllance/avoldanc‘.e of
. 7 | fines. o
..Law,h. R LR TR ldent:f‘catton. .of statutory.- and. regulatory’
Enforcerisegulators reqmrements for the pm@

. understandmgof the requirem

d servu:esr provxded and: o

Customers

Value for money, quality sen@j@ima’don and quick
response. $ ,

‘Bank/Finance ., -

-1 Gaod Financial: Performance..

Empioyees

| Professional development, prompt payment, health and safety

work/life balance, employment security.

 Insurance:: #i..."

. I:No-claims/prompt payment/risk managemient..

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Extemai‘ providers Prompt payment as per agreed terms, health and safety, long-

(VendoreISuppl'iers) .+ | termr working relationship.

Trade Unions

Compliance of local labor laws.

o — —




k/PROCEDURES |

C A
——————————————
-
‘

/ .
¥ iii. By using SWOT analysis or any other tool, identify external ang internal issues that are relevant to
M company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.
6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: .
a. Operations spread in two provinces.
b. Complex transmission and distribution network .
c. Succession planning.
d. Contractuat relationships,
e. Avajigbility of reliable, qualified and competent workforca.
f - tion..
g. Im ionization,
6.1.2. ExternalA “could include in risk & opportunity assessments, but are not
limited to: i ' . a
a. Political: Gove policies, political stability, intermational trade agreements etc,
b. Economic: Fue es, cash flow, credit availability, exchange rates, tariffs and
inflation, general tax: uggetc. - '
C.. - Social: Consumer buyihg &7 education level, advertising and publicity, ethical &
religious issues, demograp . . K
e s Technological: Intelléctua) issues, software changes, intemet, technology
o legislation, assaciated/dependenf » renewable energy etc, .
e. Legal and regulatery: Consume jon, industry-specific regulation and pehnits. .
trade union regulations, employment I3 jetional legislation, human rights/ethical issues
= o o
f. Environment: Customer demographics an IOymental issues, .. : : Cow
- g. --Government: The directives from Prime Mini inigtry of Petroleum (energy division), * =
O tequlatory bodies like OGRA, SEPA & BEPA etc. ﬁ : ) .
i _Ensuring the policy and objectives are established forthe @t&d management system ‘.
] - and are compatible with the context and strategic directio anization, CL ¢
e. The management shall monitor and review information abomﬁg mal and internal ' )
issues during the Mmanagement review meetings. 6& . . S

S Lntegram%ageme_nt System ——
: G
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. -Section 2 -
Hazard ldentlﬂcetxon and Rxsk Assessment

I. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMSICRM-F-D1). The identification/assessment process shall take into account

a. R ne & non routine activities, any emergency situations.
b. s of ail persons having access to the SSGC permanent and ternporary ic locations.
_H

TR avior, capabiités and otfier human factors. TR
d. @ work processes.
e. Matena %
f Infrastru 1pment and materials at the workp|ace or project site, whether provided by

orgamzatlo
g. Changes or pra c anges in the orgamzatlon. its actwmes or materials.
h. Fabrication, i ommissioning.

i
i
k

Handling & disposal matenal
Purchase of goods & Servj

_.Any applicable le legal c Obll is related to-risk: assessment and 1mplementaﬁgn of necessary
controls. ‘ i

I Before commencement of any tion/activity.
m. Penodlc Review for updatmg the ;zerd identification and risk assessment information.

At SSGC, we adapt five steps o %seesment;
Step 1: Identify the hazards.. -
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precauﬁonsA
" Step 4: Record your findings and implement them.

Step 5 Re\new your risk assessment and update if nei:é F ‘

ii. " Risk Assessment Matrix
‘Risk assessment should be carried out as per assessment matrix below
it

‘?lsk o Probab
7o
vy, g
\ Very Likely . Likely Unilke | Very Uniikely
c Catastrophic L Medium
. ¢ .
n . .- . .
- . . e T A o
e Significant 7 Mediume Medium
: S D
e Harmful Medium - ‘Mediurm,
n . . . .
c o .\
e . R
s Negligible +  Medium Mediurm

HandBcok | February 2022
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HAZARD CONSEQUENCE RATING TABLE

e e | Hazard may cause death or total loss of one or more bodily functions, In
i Catastm_p:hic : " | case of failure a huge financial loss will occur.

Hazard may cause severe injury, iliness or permanent or partial loss of

) one or more bodily functions (e.g. prolong exposure 1o asbestos resulting

. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronig Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

N'e.gl'lg.ipl'e

*-"i= | Hazard may cause a reportable incident i.e. an incident that results in the
v |-émployee being unable to undertake their normal duties and may need |.
‘! 3 +| medical treatment, or property damage, loss that resuit in partial disruption

1 of SSGC core activities.

gzard may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss. '

o Very Likely * ,fﬁ Exposure to h

to occur frequently. Similar incidents reported
uring last 10 years.

Likety . | Exposure to hazard Jik

- Unlikely- .| Exposure to hazard unlikely t

" Highly Unlikely-

. | Exposure to hazard so unlikely that it
* | happen.

assumed that it will not

“.' F-: -, .RISK PRIORITY TABLE o

‘Risk Priority - "~ -

.

s.="- 7w wn Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

.| considers short term and/or long term actions.

ls very important, must be fixed within two wesks, Zonal HSE team leader

-

25| 1s still important but can be dealt with through scheduled maintenance or
24! similar type of action However, if solution is quick and easy then fix it

immediately. Review and/or manage by routine precedures,

. Integrated Management System

-

e
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B L S'e'cﬁon- 2. ‘
\ - . Hazard |dentification and Risk Assessment

iii. Risk/mpact Assessment Outputs

The output of risk/impact assessment may include the following: .

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc.

b. _Classification of riskfimpact. - 4

c. Description or reference to control the risks/impacts.

d Dagscription or reference to monitor the risks/impacts.

ied competency and or training requirernents.

~setﬁng1'mprovementebj¢eﬁvesand programs for its achievement. - - - o --

The risk/imp ?ures identified shall include controls such as termination/elimination, treatment of the
risk/impact and bw:n of risk by suitable means and where required tolerated as long as it meets

essments as input for the following:
rgets. .
b. on.
c. Terminating the ris @i’c is practical.
d. Facility engineering co
“e. ~Emergency Preparedness. - o
f Administrative controls.
g

Insurance. :O

.The ultimate requirémeni is fo reduce the ris a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for furthe becomes unreasonably inconsistent to the

additional risk reduction obtained.

PN @Y v e e LR R
3 . . . vee Y I o N eene v v an 4 N
. 'y A Een T T
- e r L . L) ‘. DR
PRER e . . Ot

.. [ - TN
g . ,'. M g . oot W e
) - 3 Lo .

l.i 5
53 . By I

iv. Risk Control -

e & h v e g R
R e . o SO,
R F T AT RVRCT e

- . Engineering -

* >
. = . T e e »
SIS SR TR -n o ) (25 LR te.., 5 U,
e =m0 0 1N r',‘_‘;';“.r:.":}..' - e ‘J-..?z‘
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
" changes to the work process so that the task is no- longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.
b. Substitution: Substitution is the second most effective method for controlling hazards and risks, It is
similarto elimination but involves the substitution of ons higher priority risk by ancther lower priority
risk. .
¢. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
i e first time”. Departments shall incorporate this concept during planning phase of any
p cess and must seek out for best possible selution in terms of OHS&E. :

d. Ad |Tﬁive: Administrative controls involve making changes to the way in which people work

and pro g sgfe work practices via educa_tion and fraining. Administrative controls may invoive\
training empl &= in operating procedures, good housekeeping practices, émergency response in
the event of inci uch as fire or employee-injury, and personal hygiene practices, © -

e. Personal Prot uipment (PPE): Use of PPE will kick-off where no other controls stated

above are possible. ho:ld be properly identified for specific process/job.

! Sy:stem & work-area -Haz;@ : Likely: Consequeﬁces

: Access / Egress Obstructions ipjury, trips and falls. - K
¢ Asphyxiate Gas {CO. fire suppression) +P - geath by asphvxiatiar, > 1 57 T E
* Buried Cables. - Exposgfegyried cables - major / minor injury
! Electricity (HVILVY WA e sy g | Fatality Mgglsctric shock orseriors burinfiiries; e g -

. "_Falling Loads / Objects - _ Serious head g gr body injury -~ . o

' i Flammiable Vapors / Gases Vliquids: - | Explasian or fire § wgly TR "

" | Flammable Materials . " ! Potential for fire R A
- Hot I'Humid Work Envitdnimierit 17 "'% I Heat stress, disorionteta #GY of corisciousrigss T |
' Moving Parts - Entrapment, major or minor iy -~ '
FNoise ~ ! - 3REGTE - ar ope Npd Long term.hearing loss, fhnjitNw R
| Openings in Floor / Wallkways | Falls from height, major injury po ity . !
1:-Flammahle Materidls { Gasesi, ..# | Creation of hazardous area; fire ;expieion, - *
. Heat, sparks and naked flames ! ‘Bums to exposed skin .
} High intensty fight (Relding}yt 2%, ~ ] Arc fiash, shiort term discormfort, Jong el Joss, o visior
;Housek_eegi:lgrpoor e SHD, 11D, fall fire hazards, blocking fire escapes _
| Lifting Operations ... " & ¥ iigy+! | Falling or moving foads - .setious.head:arid % ar bady infury
. Live Electrical Work | Fatality by electric shock or serios burn injuries :
‘Lone Warking i e AT TN emergency response Finjured. - : Fri, 1 - ]
[LLong Working Hours ] ' Major / minor accident due to fatigue §
- Manual Handling' + %7 % .« _"wd%o] Muscular /-skeletal injurigs iy ae b URE T
New Task / Qperation  Major / minor injury resulting from mistakes

S\W
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" Oxygen deficlency - Vi’ NI “Death of asphyxiation

+ Poor Lighting / Visibility \ Minor / major injury, fall or 1mpact mjury
* Slipping / Tanazards L=y Wtihor dnjury, trips and falg - R L
! Spillages (Oll and chemlcals) ' \ Land contamlnatlon ) :
Substances hazardous' fo heafth#:1" = " ' Chiemical- burns, teic; poisoning -, irritants, poliutant
' Repetitive Task / Operatxon : ~* Muscular / skeletal mjunes .
i ‘Rotating / Moving Part ™ vt dfi T E E Majorinjury petentiakforfatality: ¥ 2 25 -
i Sharp Edges / CumMﬁace | Amputation and cuts predommantly to hands ’,
K ::Smoke FFume:, ;xf = w‘% u-.ﬂ' ﬂ"‘t‘.lnconscIOUSness‘ tesp\ratory problems. s - '
|"T_r_ai|in Cable nd:Hoses ____ - |Tnpultazard causin j_jorl mmor accxdent i

L kgt &7 Mirior iaceration-andimpat injuries 3. SR

: B BurnsTo_km, eyes , and respiratory sysTem Envm:‘ ment T T
' Hazards
o o ~\:~-.r o aulmpact lnlury. hand /.army: Vlbrahun Aoss of sensation over -
i Use of Power Toolst;~ R Fay i ’* l"ttme A BTN Ay et W
i Use of Workshop Equipmeg ! Majorlmlnor injuries - entrapment, cutting tools :
»V‘bratlon ST % rHemdlarrrr vibration - loss of sensation: bver time 5
' Wark at Height " { Major / minor injury : i
V. "E"ﬁﬁf”o’ﬁﬁi’éh”fﬁi Aspect i ation & impact Assessment
‘a. -+ Environmental Aspects: . g T L
An Environmental aspect is any element of S iness operation that negatively affect the Environment.
While conducting environmental assessment, follo pects are usually considered:
“REDUCE CA'R'BO"& “[Emissions to air - Water Discharges
ot FOOTPRWT" -Solid nen-hazardous waste Solid Hazardous Waste
What we can da "\ [Consumption of natural resources/ Egffrgy|Noise
Sa Recycle what you Heat : or
Coa ‘{_ can .. . : ‘Z Dust p
T Reduce! avoxd A )
- unnecessary ...-.,,.'--. Effect on visual / aesthetics
= consumption.of- ;. | |Use of radioactive / nuclear material
'ﬁ resources. ..’ -

R's Reuse: Buyﬁems« ; For 1dent|ﬁcat|on of environmental

f; tha; are reusable. n procasslachwtyleqmpment is assessed forits mputs and outputs The inputs can

': f}l;pl‘-:: s:et:;:;l ° be raw materials, utilities, energy etc. The output can be atmnsphenc emissions,

. kY devices that are’™ hqmd effluents, noise, hazardnuslnon-hazardous wastes, vibration etc.
= notinuse:. . *;.;;",

. Avpid unnecessary The mputs cutputs efwironmental aspects, their associated impact and controls

‘ d"V“'TQ' "f:'f are tecorded on Environmental Aspect & Impact Assessment Farm
* Use LED b““"s (SSGC-IMS/CRM-F-02).
« Plant atree - ' ,
epapre W bracd ',':,m_ /"‘_\\
TR
3 SR
\& ¥
+ N
VI\ Drocurement)a
Dept :
: «,1 ) HandBook | February 1022
P R I R T C‘ \\,%/ R

3:.,:. snan 25
{



b. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishi objective or through application of controls by considering the 4R methodology | e,
Reduce, Reuse, Recover and Recycle. -, ,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isclation or enclosure of hazardous material storage, process or noisy equipment.

g. Environmental fri
h. Fire prevention/st systems.
i. Containment walls. .

j- Scrubbers.

k. Dust Collectors.

; , ;1= Other controls: Training, SOP. ‘

c. Aspect & Impact Assessment Review &
Zonal.. HSE ' Téam: Leader ensures that environ
. acﬁviﬁeg/processeslequipmem are kept current by conductin @ assessment:
-'-"_Oﬁéf'e every six months to update the information, and identrfy f@y

‘ IMS/CRM-F-02 for recording new hazards and aspacts)
. b. Camry

(Reﬁeve valves, NRVs, indicators etc.), Mmeasuringor
gauges, computerized feedback monitoring and contro|

disposal or treatment systems eic,

environmental risks is maintained on ‘Environmental Aspect &

guimpacts, it is sent to HSEZQA Department for reviewing
‘ ~charge: HSE&QA Suggests necessary changes or

ring: ' s

7. Yo 5 iy 5 fadd
tal gaspects and impacts related  to, the

ironmental aspects, (Use

out assessment, for new or changes in activities/processes/ :
there is a change in laws & regulations. Co ﬁ
d. IEE (Initial Env.i'xjénmgnt Examination) / EIA (Environment | Sessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required tory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensurdhe compliance for ajf

new projects.

Integrated Management System
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*- "' Oneliter of Diesel. produces 2.68 kg ofCO2 - =
* ° Onelter of Petrol produces 2,31 kgofCO2 ~ -
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. Section 3. .
Permitto Work . == e

l. Permit to Work (PTW)

A Permit to Work (SSGC-IME/C
permanent locations of SS
acquired and maintained in the zones where jo

| equiprﬁent.

g. Work in areas
h. Any job/task/activity
i. Any specific activity
Installations including S
Il. Exclusion
Following activities are not undefthe 3
process SOPs are implemented to &
&, Providing Gas tonnections tnew Clyrdy
b. Emergency Response to Consumer cag
¢. Planned enhancement of Distribution nelWg
d. Woark on live pipelines like hot tapping, inst2
e. Any major/minor rehabilitation/reinforcement

/ Reportit.
v Remove it
v' Replace it

DT S

RM-F-03) is needed for any routine/non routine activity (Conducted within
GC) where the work could expose persons to specific hazards. PTW should be

b/activity is camied out. Normally following activities require

a. Task based Hot Work aperation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.) S
Work on High Veltage electrica :
ice involving Safety Risks such aswork atheight. ©
jvity by any department/contractor which compromises
jon with asbestos.
ere is a risk of exposure to
uires additional precautions.
during development, medification a
sembty/TBS/PRS etc.

hazardous chemicals or microorganisms.

nd up gradation of SSGC’s_ Vital

_ é of PTW management, however the risk assessment, JSA dnd or-
e associated risks for the following: .

Han

critical safety system.
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lll. Responsibilities

(7

uthority

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

SNo. | Functions ' . . Details "2 Responsibility -
: ' Fill aut the PTW form, Ensures
The department mtends'to that task/activity is carried out
camry out the task / activity according to the SOP and
] Executing | that requires PTW, controls are implemented to

énsure safe operations.

Immediately repo‘rt any incident
happened during execution
of job to In-charge HSE&QA.

Al
B

(o
2%

Area . :
Authgrity :

. Ve

L

L -

.
"
»

h

) 48
Y

[ a/epcity vinere the
; tash&)/ is carried. out.”

* :Authorize PTW ang verify: i
- |.the compliance during the. . .. .

execution of tasi/activity. : . . ;.

Authorized to stop work in case, -
of noncompliance to pPTWY -
requirements.

Contractor

4

carrying out the T
on behalf of the exec
department.

The Individ ual'lo%ﬁon'
e

Traige

4 HSE&QA will ident
- &| risk/hazards assaciated with
the:activity/task and propose
controls. In' Zones where
HSE&QA representatives

.| are not present, Zonal-HSE
» - | team leader will officiate for

| HSE&QA responsibilities.

.
A

ify the

Liaise with exacuting
department to ensyre the
controls are implemented as
per requirement identified in

, Monitor the -
ring execution

and.ide aps related to
Propased cdgPhig esponsible
10 close the. PT d maintains

records..

Authorized to stop wbrk in case
of noncompliance to PTW

requirements,

Integrated-Management Systen'-},'

Y!\QN

RN




IV. PTW Process Flow

PTW Process Flow

'Executing ‘ . HSE&QA
Department Area Autharity Department
Submitted for
_ approval
) \dentify risk/ *

controls and fill out| -

Fil out Pn@n '
Section

71 PTW form section

C
- |‘
A f . : Lo .
Physical re
Execute the Job »| inspection of the _ Q9 :f the
: work site ' ity
Cldsing and
» recording of the
pemit
A s
\J\ l’S“ eI Sdg s \

]‘ Procurement "‘\'

et Deat HandBook [ February 2022
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v

V. Permit Display :
Copy of the permit to work should be clearly displayed at the work site or in a location clo
activity is being undertaken, Executing department/contractors are also required to eng
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

se to where the work
ure that a copy of the

VL PTW Closure

Once the task/activity is compieted the PTW form is retumed back to HSERQAZorg! HSE team leader for

closing and updating the records. A new PTW is required if the taskfactivity is not completed within stipulated
time fram_e mentioned on PTW. .

Hga.l{ih'.e‘ﬁfeqis of pollution

. '#":.'!'RS:
5 4

¥ e

Choyrgy,

-

= Integrated Management System
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= Section 4

Job' Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

8SGC I.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on [ive pipelines like hot tapping.

pose persons to specific hazards. Normally following

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission

ed out Tor eacn scheme)

i 'Responsibin?‘

network.
¢. Installingdervice connechon for new schemes. (Blanket JSA may be cami
~d. Any maintenance work,
e Anypa activity requiring JSA as necess:tated by HSE&QA

8 No. Funct% Details Responsibilities
— » List down the activities step wise
' 0 { - and identify- hazard_sLand their
“Activity e} lr‘u‘{ " ‘controls
4 zg:g;' e Ensure that tasklactlvlty is. carried
Supervisor. with proposed controls

e Ensure the team/equipment
involved are competent and safe
e Report-any untoward sntuatxon

|l'-

[
R "'.wq ...Js,ti

bl

:“’:l r. hgll.l .f’.l
,ﬁ H

Head of the

¢ Authorize JSA

S ?"1

JyEnsure Adequate resoiices e

IR S ided to eany outthey: .. i
e “‘i",,. . ‘Head Of’w department who is ctivity in safe mapner: .
¥z |- Executing - .authorizing: the: | s mpetent team.-and. team—
: -‘sj' . Department tasklactmty requmnd _ eactiigity{.ta_gh'j; A
"'I "ag‘:-ﬂ RS JSA,,M,@, Bt 580 | 0 Subm of JSAwpridrto job
L e R e QAlZarial HSE
P ..f G o AT e s e R i

3 Contractor

The lndmdual /
organization carrying
out the Task/Activity
on behalf of the
executing department.

Liaise with' executing department
to ensure the controls are

implemented as per requirement
identified in JSA

— HandBook | February 2022 , "



CLTe o Sectiom S n, L

v

+Managerhent of Change-, = 77"

.
A e e S

l. Management of Change (MOC) ’
The purpose of this document is to provide alj SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affact quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assesgment for a'n.y new project, major modification in existing design Hacility/ installation will be carried
out using ethodology. \

Il. Scope & : o '
.This procedure is i %address those changes which may have a direct impact on $SGC's Integrated

Management Systemn, sequent delivery of services,
To make sure that changes sed and documented in a consistent manner so that-
~a. Unnecessary or counterpro chgnges are prevented.

b. Changes do not adversely S the environment, quality, operations, or the level of sérvice 1o the
. client, . -~ - : ' T

c.-No:changes are made by individuals w
d. A record of the assessment rationale an
e. To make sure proper change out of employ,

nowledge aﬁdlor agreément of all relevant parties,
assessment process is produced, :
)g Operations is addressed, |

L. Responsibility '
a. MOC Owner: MOC owrner s responsible to fill out e_@-lated section of the MOC form K
(S§GC—IMSICRM—F—05) which briefly describe the detai cw the project.

b. Area Authority: Areg ali:thority is reSporisible to identify the posgfbi acts of the change that is taking
-+ place. Generally geographical head/zonal HSE team leader is ¢ the area authority, - o
c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to autho nge after as;sessing" the

" risk and their controls;

A\

o Integrated Management System..—




{V. Definition of Change o

HSE CULTURE EVOLUTION

Generative

& 1sE is haw we
& do business
around here

= Leadership and

Calculative

R — _Valuesdrive . .~ . e -
:?Voi"ha;e a continuous
rainediesm Impravement

and a robust

. system to
Important . .
ls.sge. We do manage HSE . . : :
lot of effort . .

For the purpose of this procedure a “cha alteration to Processes
a. Doeumented information maintained by thls@

. b. Equipment, hardware, sofiware; xnfrastrucb.xre.

c. Personnel assignments and training.
d. Vendor selection and management.

‘Other types of cﬁanges not listed ahove can be related toa of the pfoi:ess, such as inputs, .
resources, persons, ‘activities, controls,. measurements, outputs ) e e e e

Note- Not all alteret:ons tfoa system require the Management of Cfta
employees, editorial changes to HSE & QA procedures and forms, ete.

V. Levels of Change ' J&

Lavcl 4
a. Change which has Iirmted or no effect on delwerables operatlons safety, work environment, etc.

Level 2

b. Changes fo equipment, prooedu:es and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3
c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safaty or work environment.

= Raspsetment- HandBook | February 2022
— W\, ﬂept~7.‘,} e e



.'/ VI. Change Procedure

Step 1 - Initiation of Change
Any employee or contractor that becomes eware of a need for change can initiate the MOC process, The
originator will natify their immediate Supervisor/Manager, detailing the. propased change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOG form shall then be
forwarded to In-charge HSE&QA for review. . : .

Step 2 - Review by in-charge HSEZQA

In-charg E&QA will review the MOC request for potential operational impact, costbenefit analysis, and

associ K, with input from the appropriats process owners (Mcderate Impact) and/or SSGC top
manage jor Impact), as appropriate to the change under consideration. Changes that have negligible
impact may ssed by the Management Representative directly. con

If the request is acce In-charge HSE&QA will detail any actions deemed necessary to control the' impact
of the change and f. request to the appropriate process owner for implementation. .

Step 3~ Implementation o&us

.. ..The process owner will be respon
=" _change. If it is determined that furthes
these assessments will be documented

after all assessments have been reviewe

completion. L . . : - -
, VI Closing out the MOE - % N _
. Tne In-charge HSE&QA will review the satisfactory irﬁple % of the proposed change, and ;&;@eness
of any corresponding controt measures. )

Vlil. Record Keeping _ L y ? . S ot

The In-charge HSEAQA wil retsin a log shoving each MOC (Coniry Log) and file the Infiial MOG .+
. | request (SSGC-IMSICRM-F-05) with all information supporting the acti
: 'prog:ess..These records shalf be maintained-for a minimum of 3years, -




MOC Process Flow

-1MS PROCERY ¢

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
5 o
R . - s s i
Q5 @
55§
E =
=
g T
Fill out designated
section of the
Foam
Scrutinize and
»  Authorize the
Yo chenee
. ' Physical
Procead with the »| Inspection of the
Changs work site

»{Record the ¢change

S R —eet

HandBook | February 2022 i

1-""!';—‘,,—- - -



Sty

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Oor process.
These hazards should be identified accordingly along with possible controls,

7.1. PHYSICAL

' -
e, . .
0 K I |-| :":
[ B PN

"' e Lot wltag, e m

"’ '? *’Gantroi Measutes e A '_ e

Shelter, personal protechve equipment (PPE cold ! wind / rain-
proof).

surfaces

RSP AU R S
Drowning-u2 .y 8

'] lmprnved safety attitude, gocrd management safety fnspectmn

A IR .
good work layout.: * fes i s o ,,4.,..... g

1“ P

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

e % Tt B . T AT
arding, lifesaving equipment, presence o‘% first Aider" - "

1'

Excavation work kg arriers; fencing, shoring, safe system of wark, signs,
cauti
. .‘f‘ ‘” g, {v, : “ ,\Edge pr afety lines / hamesses safe meansof &
: Fau from helght . !‘ access, (e. g

LX) K ]
e ¥ ',ﬁ I P

dmg). safe. system of work (e g permlt to ,'1
work); - IR )

"...| Falt of niaterlal.from height

Altematlve storage, ph&

‘l' s s

.’t

- "’tf'.'-l._.,

L shting:. ““m,. el
19 "9 ‘i"" LA '+ illumination (LUX Ievel), appmp'

ST e Wyt # [
tl AR S i | A L R
e, L.

L T AMI R a
!-Ilpnjer}}t.;msasunng,of e

Awkward llfting while

laying plpe$ in trenches

Define welght limits, use mechanlcal

for lifting and laying
of pipes. ' .

'Nois : :ﬂ'*'! ’i' ” 5 “”é' F'Reduction atsoun:e, lnsulatlan PPE "fifgv' r.
Slips / Trips / Falls on Good maintsnance of work areas, good housekeeplng, good
same level cleaning, good footwear.

rype "i‘
]

o
.

'smcMng 'Iﬁ‘tr E
P

Good work .area layaut, helght hmtts wexght hmlts strong ;.i;f"-

2 P

packing; mechanical assistanes, "' V- A

b

Vibration

Elimination or reduction at sourc, damping, insulation, PPE.

Integrate-eL Manhagement Systen~——




" IMS PROCEBURES |

7.2, MECHANICAL

wofeoHazands. o L. Control-.ﬂi.easur_ee”, ek
Hand tools Periodic inspection electrical testing and maintenance.
M;c"mm.;. [ Tt Penor.f ic inspectron iesﬂngrangm‘al:nte‘)na.nce pl}ysrcel barriers
R R I e (guardmg) safety mterlon'ks shpe?vrsmn and traiing: -
Mechanical liftin . . . . .

g Periodic inspections, maintenance, supervision and training.
operations .-

and 4 -"':-"'.‘t’;'il:fj."_'“R_e_gulanassessgeqL of : e schiigue ﬂrnprewsatrarﬂe —
- ; pOT g P r| L3 o)

i v ) eliminatestress / fatidjue frain ng in good Ilﬁrng fechmques

Good road layout within premises, proper signs, vehicle

Moving vehicles A maintenance, speed limit, enforee SSGC driving policy, defensive

driving classes.
WM S vy

R oper rdentrﬁcatron of pressure vessels preventwe maintenance
QOver Pressure . - {pregaure indicators; alanns.. F’RV‘sxwhere requrred periodlc
' i ey bl B -
7.3. ELECTRICAL .
b e ceddlaiter o LI A0 L e
Rl =xH, b . ¢ . o] wah, .:l.;
-‘éiiié’“ AHezards i"“’fﬂ § ontrot Medsuress i 4+, 7

. Live working use competent / trained staff
o P ) egular inspection; testin ctrical integrity and replacement
Hand tools - - PRI 'R g pect ! gut¥:~ P

! ) ! . [:(where appropriate).” ' ?;’I‘?«f;‘ VT .
Heaters (élements) . Isolate from combustible materi ing. . .. - e

g Ty o ",,, 41‘* 4' Electncal' testing and rnalntenance t aLsafeWsdesrgrr
Machlnesl F{ectncal el “; penodlc Inspectron for desrgn load'vs a . use- ofcrruuit
cables ,; O oy ,1:;," breakers lockoui:‘l-tagnut anti-statrc'mate is, Use double
ARSIy X 2H "‘ #4od Kinstiation’ ‘propergrotinidifigrs’ e bt il #

'?

Electrical cables Icords | Use factory assembled cords, always use plugs, no naked wires.
BB et '.',;' ook aut.fq; slgnsircuntacﬁ,jma’f ‘qtniF s YEE "APDA);far

Powerl.rnesM Vi ‘i % ac'eﬁnns istay ar.L leash'wafeetawayﬁo bverhead lihes, .use -

gouerheacu Em:led),‘ *; $ L 3 N

M AR 3’“"1&4# P T

o '. ;

=i Procurement

\ Dept.
lntegrated Management System N ERY

«.%-"lfqnas\-'% s - — —— T e

~aor
d

2% -



7.4. FIRE

EEEN

C e e e ‘ RN { A Fl N .'.--:;":.»::m . ;‘ ’-:i R
1 . STt e 3 ’ T &
-Hazards - . .-y, 00 .07 s 'ControlMeasures: R N T
coeee, T P T A Lt bR AU N YUY B el Btey

) - T T
g__ e et - ““""';-_J}" {';,-'nb--"!b’-‘-;,_'.:-,. ‘s

Com bustible materials

Avoid, reduce storage of combustibia materials, isolate from
sources of heat and ignition.

AF bt

-Fiammaﬁié.gasq; : °

Starage of gas cylinders (e.a. hydrogeh.;aée_ty[ene) autside i an:
Isalated, well-ventilated. araa: slons: nar smoking, color-coding: * i

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,

i
3
e

N 3

emergency plans.

Segregation from sorur_ces-of'cbnibustrién. §uarding speciaf - Wi
. T I AL RO Y ".:‘ BRY. ST AT [ -.l.l:q' K N

construction If used'in: hazardo areas,'t " cHTe T R

Oxidizing agents

S . HEE AL o My 1

| Oxygen (gas énd_llqu@d)f{ _

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
Segregate from sources of combustion(e.g. flammabile solvents).
egregate from sources of combustiorr, controlled storage and

L I . LE RPN A e 4

S [
u A e RN .
. B b

e
sas
gl
veea ¥ 2,

Sr_ppkingxmaterials

a3 !

smoking areas with Proper ventilation, promote no

sm
N sl ST Vi i S Limity C gererators in.hazardous areas. Use of antl«;:."
s;a;la ele'ctzji_c.!fgﬁ" mh R static dey RS R e 1! ’.5"’.',:'"'-":'
G Leaks - Odoeurization detaction Where possible, proper joining
methods, Field s ining, leak detection techniques.
7Y 7.5~ DTHER D,

‘e ten

- 1
A T YN ‘-

) o R

i y LW, e

A, pr iR S .Haza:dslrﬁa-v.u-.v‘?-ﬁ:i.
; ;., iy, te erg.ae gl wp

VENRER LI P e
B EnteE e TR T 2 bk,
TR L SRR C

>
Rl -QNIrYE] ==
CRR A e S

Chemical; Chemicél

(e.g. Ammonia)

'substances, 'Carrosive; (acids;
alkalis}), Carcinogens, irritants -

R Tee O e
A Ry £ um@fﬁ“ﬁ b ..":'F%("&-!}.n’ i
Avoid use, substitute less harmfulgds afices, use, maintain and |.-
test engineering controls, monitar fo rdous substances;
inform and train employees, use pers

(PPE), emergency plans for uncontrolled

’-

o . k] [
HIRCH ,?.";,1,.::-’.11 ;

T, 1-_g.‘f:_3‘,;.f: oA PRI ;ya,.j’i' | Avoid:use, substitute less ;harmfutsubstanc Ise maintain andy

: ;"(B[albg'i'm'l.*‘B'ologﬁ.:aI_-ag’en_tsi:fj';{est‘engineerihg_ controls, ‘monitor’ for hazardous substances, ,
:"'("'micra-vrga_nis'ms.;:,ﬁaﬂmggns{:-"  Inform and trairy employees, use personal protactive equipment.

" mutagens, carcinogengi i3

g Rodents; Snake Biter* .4 ff"r‘-f'}cg._ ‘rodent control ‘drive, identification and elimination- of snakes and

:(PPE); emergency plans for uncontrolled releases. Periodic

.other harmful reptiles Specially in remote locations of SSGC.: °

Food / Water safety

Good food hygiens standards, good clea ning / disinfection,
employee information and training, good personal hygiens,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services, ’ .

Ergonorqlcs- ol 1j ':.-1 ,

4 ergonagiigally: design. products' (e, cha, Compiter. desk:

1 Educate /: Train' employees:. avoid: .repetitive- tasks, procure;

i S " A T

@ . HandBoﬂt_::E [ Febremary 2022 .



IMS PROCEDURES -

ﬁ./

8. DOCUMENTED INFORMATION

oRecontte | Recoitime | RGNS | TR
SSGC-MS/CRM-F-01. | ';::::;::&“:‘gf::“ &Rek D‘:ﬁ:::::m. 3 Years
pe— A
PemittoWorkFom | D:ig;gg\ | 3vears

Job_Safety Analysis Form . DZiaE:mQ;t 3 Y_"ei;ars

 ssecims/cRil-iE) | anagement of Change Form - D‘:ﬁ::ﬂ?:m 3 Years

- ssco-msicrueof ¢ Captet ofthe Organizaton o nt 3 Years
. " SSGCMSICRMF7 | Sw gxs - - moiiiiﬁu:ﬂ 3 Years

* 1
‘k ' /.5:}
fo) o
) A Tt
\\\:'”'?ha n-e-\t‘i."ﬁ/ .

|1|

. Integrated Management System ==

a5




i Jp— 1MS PROCEDURES
e
. lMS Form S8GC-IMS/CRM-F-01
SSG o Hazardldemlflcatlﬂn v Revision 01
HSEZQA [ * Risk Assessment Form s
Department § RRE R i LIS SRR, B Issue Date: July, 2021
Zone Departma Location Date
' -Hazard What can go e ._Tlex Prortty Additional Operationd! Controls
S.N wrong PROBABILITY | CONSEQUENCE | PRIORITY onal Qperational Co
) gaﬂg. Wczlnga%l; Eg 85; an | shock fo E %:& Eg. n”. ,{ﬁ,.%) (E.g. Isolate/Replace the wie).

' Additional Camments (If any):

HIRA Team ; E

Zanal HSE Team Leader
Name & Designation Signature S. No Name & Designation Signature
- 1
2
3

N " T

"HandBook | February 2022



“IMS PROCEDURES |

»
1

LY

IMS Eorm

, B
SSGC-IMS/CRM-F-02

Revision 01

Issue Date: July, 2021

Zone Department "|Location Data
- Process / Operation Description
Environmental B
impact ot . i
Activity Inpust - éfE..gr Degmdm g Plril}:rlltty . N R A
| B:No Y- (E.g-Fuel o o g ga ?“’%’gu"";ﬂ "\ g o Qperatianal controig '} !
. Cambusnon) e resources, Low)
Depistion of azone
layer eic.)
J
Additional Comments ( anyy: ,
~ Zonal Team Leader EAIA T )
Name & Dasignation|  Signature S.N Name & Designation Signature
. - 1 .
2
3

et



Ty

2

b
L

TS

ja s PRoCEnuREs
*
B | IMS Form .| SSGC-IMS/CRM-F.03
ea': ] .' .
SSGC Revision 01
. 2 ReRlitly 0
HSE&QA .
Department Issue Date: July, 2021
RO . R '
Work Permit Number (Tb ow Misd by HSEZ0A); ]
' Section “A" ,
.¢, | Department Name: - : Cantractor Details ™ [.Contact Name:
- Responsible { Nama: : (if Any): Signaturs:
Pgfon | Signature: . Date & Time:
-1 id_, | Tims: . | Time:
é: F Date: Permit Vaild Unti] (Date:
& | Lo oric 5
% | Type ofWg ., * | Detali of Work
£ {0 Hotw Ele maintenance work [J Mschanical maintenanes work ,
8 | 0O Hazardous ] Working at height O Woaorking in confinad spaces. |-
S |0 Working Messed  goses . O Janitorial/Clsaning  Service
r andling Asbestos [ Lifing or hoisting
3 . -
+* | Please mention tha associated ¥ this activily (Fleaze refer 215
Procedurs: Contwxt, mitias & i

% ﬂ?t:llowing sarvices to be Isolated { Io uired)
_| O Electriciv 0 Gas OWater O Air O Oth
. . ] ] ign
" | Lauthanze the task/ activity to be carmed qutar ab location for Spécifiad time. Execunng Deparmant
3 = should canry out work in compliance to safely / PPE identifisd by HSERQA Department in section.'¢’
"'s.2 | below. : . -
E z Name - ] Designation l tu Date and Time
- [ |
----- - Sectlon “C"
..|Nams | . | Designation | IDae | - %
I _{ Following controls must be implementad o mitigate.the safety risivhazard g the lasi/activity: B
© £! PPE Required: AN .
ég O Hard Hat O Safety Shoss £ Caver all O Reflactive Jackets O Bar Plug O Dust Mask O Face
22| Shields O Weiding Shisids O Safety Beit/ Hamess [ Safaty Goggles O Hand & ing Apparitus |
2| O Othars: * . E . L -
- . | Any additional operationaj controls (Ploase Specify):
4 R . Section “p~ (Monitoring & Closing) ' ;
L Arsa Authority- Exe:utlng Department HSE&QA Department
" {4 have physically inspected.the | daclare that the above task/activity has | HSEZQA Obs

work site and verified the .

been canied out in compliance with the
operational cantrols are in place,

The task / activity Is now completad and
sita I8 safa for routine operations,

Any incident happsnad during execution:
Yes O NeQy

conirois / requiremants mentioned gbove.

usarvations during
menitoring (If any);

This work psrmil is nowl considered
Closa,

Mame Sign & Stamp Date i Sign & stemp

Namis Date

Name Sign & stemp

Datn

~-.HandBook | Fe’bruary 2022 ...



1MS PROCEDURES — /
4,
. 1

?& ) IMS FORM SSGC-IMS/CRM-F-04

Revision 01

k Issue Date: July, 2021

Executing Department ' Zone . | Date|
Job/Activity: . Activity Details:
T Location: i I S
PPE Required: é\ '
O Hard Hat 1 Sa O Cover all O Reflective Jackets {3 Ear Plug O Ear Muffs [0 Dust Mask

O Face Shields Owi ields O Safety Belt/ Hamess O Safety Goggles {0 Hand Gloves

7 Controls - ‘

Acﬁvrty incharge / Supervisor . Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ‘ . ¥

job and the equipment lnvoived in this activity are
safe to operate.

-

Name & Name &
Designation Stgn & Stamp - Date Designation Sign & Stamp Cata
: /ﬁwu_in -
Q i, HEls
. LN 2 g
"’M ,fi%?“‘ )
A x ( '?f-fr-%
i 3, 8
= Ha Sy 1
_In egrated Management System-_ L 1 —2
. T - M - T o L,



e
e
IMS FORM SSGC-IMS/CRM-F-05
‘) .- . i ..
' ¢ -
Revision 01

] 2 {0 [) c 9
HSE&QA .
Department - Issue Date: July, 2021
MOC No: - . | Date |
S n of proposed change and potential hazards
_LL-—?LT;caﬁon of Work:
uration of . .
Type of Change

O Permanent
m} Temparary.

ipaline construction LT Physical structure/building 00 New or modification in
s/procedura 01 New or modification in equipmentimachina O Materia|

Detail of MOC/Sce

safety and environment resulting from the propesed change.)

gd by MOC Owner

SR e

p -3

1
Tobeam

: (Summarize the basis for the Proposed.change and any potential health,

The proposed change is now submitte

.- Name&Designaﬁon . - - Date — -
B . | Section B : Evaluation of the impac 8) ralated e
Evaiuation.Criteria Yes | No Comments

Does the proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environmen;
Manageable and Safe? .

Dass the change requires changes n SSGC HSE Proceduras
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any & ecialized training for SSGC staff

Note: In case of *YES” pisase provide details on & separate shes)
The proposed change Is now submitted to In charge HSE&AQA for authorization,

" Tao be filled by I'\tea Authority Sz

Sign & Stamp

Date

| * Name & Designation

Section C.: Authorization for change to proceed

Following proposed controis shouid be implemented while execution of the job.

__Potential hazardirisk- | Risk lavel Proposed control

Responsibility

Timeline

Name& Designation Sign & Stamp

Date

Ta be filled by HSE&QA

HandBaok | February 2022
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1M5 PROCEDURES |

HSE&QA

" LISTOF lNTERESTED PARTIES

IMS Form SSGC-IMS/CRM-F-06

Revision 00

lssue Date: July, 2021

Exte al lntarested\

S E o Needs & Expectation

of fine and penalty
OR

. Protéct shareholders interest.

'« Ensure adhefence / compliance to GOP / SECP
guidelines.

_ Allocate resources to maximize revenue.

liow best practices of corporate governance.
. @ committee meetings are held as per plan.

o Finfngflgenefits of the organization.

» . Avoidal of'a y fines / penaities.

« Reputation Enfigfeement.
. e« Corporate Socia nsibility (CSR).
« Enhanced corporate §0 nce (CG)

¢ Achievement of safe and heal ondiﬁons in
' orgamzatlon

. Commltment to quality, safety and health

« Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Managemént

« Take policy. decisions to increase revenue per

employee. g m

N

Integrated Management System —

!. 3*{: g “rme“\ \Q&\

\L'ﬁ",\‘ et s Ay }—_«-._.
2 | x:;\_,/ 7/




9/
SSGC

HSE&QA

Department (S

SSGC-IMS/CRM-F-06

Revision 00

S ssuc Date: July, 2021

@ the organization. . .
%cﬁve management of hazards, risks, incident,

"« WO ngagé and participation in all quality,

- Ensure that policy and related objectives are
established. -

Communicate clear roles to employees.

Develop, lead and promots culture in the
organization.

*

Meet organizational goals by assigning targets to
right personnel.

* - Demonstrate leadership at all levels and functions of

: }ency, and injury.

envir health and safety ac_:tiviﬁes.-

. Continued gﬁ : quality and pmducﬁvity.

Effective control lity, health & safety issue's.
» No major accident %ace'/ safe working  *

‘conditions for all employe

Dévelop positive qualit'y and séfety culture,
Continuously improve quality, sa and heatth .

performance with review process.

Well pefformed ‘employees.

Better staff rétention and morale.

Staff & Workers

OR

o

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.

———

* Good and safe working conditions. .

o _Job security,

By 7o

G

£ i - o
/}‘G_:%:- b,_‘.\\,
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\
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. iMS PROCEDURES

Coogt e L

R
g [MS Form SSGC-IMS/CRM-F-06
SS‘GC Revision 00
: ) 0 2 Oraga 3tic .
ngfznafm' Issue Date: July, 2021

-+ Yy

A
S,
%’

Training and development opportunities.
Sustained reputation and image of company.

Consultation.

Client/Customer

Communication and participation.
No accident / injury / ill-health.

Reward and récognitions.

. Opportunities for dialogue / improvement / changes. '

ijely .and_fair, prowsmn of remunerabon cpupled

pvide high quality services, quick response on any |
w all local laws and QH&S requirements.

Unin d.gas supply..

Customer fW’uon

Quick responsgo ries & complaints.

. Value for maney. A

No health and safety iss@product.
Prompt actions on quality; I d safety issues.

Minirnize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

— e

Continnous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazards present at workplace.

Timely payment. .

n.:n R

lntegrated Management System

R \ Bephr ooy
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IS PROCEDURES

HSEZQA
Department

I
~ IMS Form SSGC-IMS/CRM-F-08
Revision 00
2 rga AU '

Issue Date: July, 2021

Transparency.

-| Trade Umion & Worker

Repr ive

N

-Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for

% workers .
b- No fear of dismissal or disciplinary action while

2. reporting near miss / accident.

External Interested. .

© .~ Parties- .

Media & NGOs

p Needs & Expectation: -7 -
e Media gement.
» Patientand attitude.

o Effective commu

‘Visitors

e Safe entry and exit du

o Communication of pertine
. Emérgency responée.

* Briefing necessary safety rules,
. Necessa}y PPE available.

e Site access controls,

Emergency Services
(Fire/Medical etc)

» Good Risk management.

» Emergency procedure in place and drilled.

» Regulatory compliance,

er—————




gmr

. Good Management.

- IMS PROCEDURES \\‘ / /
_(
\ ~
v IMS Form SSGC-IMS/CRM-F-06 | .
. i,‘-.r g . \
'Y
SSGC Revision 00 .
.. ‘ X > = A ) [)
"HSE&ZQA )
Department Issue Date: July, 2021
o Regular drills for ﬂoodlng, spillage, site excavahon and
ﬁrst aid etc. -
) Avai!ab‘!‘t‘,' of adaquate resaurces.
. : _—l;;orngpt payment.
|,Telecom)

Academic Instit

O, .

Eﬁecﬁve learning programs for employeés

Synchronize the Ilnkage of quahty, health and safety with
technical and non-technical leamings.

_.:...Lga.rnl_ngrﬁQmﬁse.c.

Insurance Companies

claims, risk management, prompt payment.

Banks . performance, cash flow.
NeighborhoodlCommunityl : . nditions:
Societ .
R4 » Environme tw operations.
» Contribute posmv t I enwronmant and
: populatlons
¢ "No complaint relatmg to l& Ilunon waste and
employment. *
‘Share Holders N

Minimize risk and losses. _&&
Increase market capitalization.
Return on investment.

Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

TR

Integrated Management System
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HSE&ZQA =
Department B

IMS Form . | ssecImMs/ICRM-F-08

Revision 00

the Qrganiz

lss,ué Date: July, 2021

Third party auditors- '
Finance '

(7

Certification bodies

);0 :.

. Smooth data colléction
.. Befter financial performance
. » Effective communication
* Ontime résponse' on queries

» No fraud or illegal acts detection

» Effective implementation of 1SO standards with all
relevant clauses in the organization

Creditor/Financial
Institution

epaid on time, good financial performance

Government/ Regulators -
(L.ocal/Regional/Provincial/

Nai;ionalllnternatiopal)
YA .

. q@fd applicable statutory and regulatory
. re Wts for Quality and health & safety, -
T

* Promp ses in case of any non-confarmance.

» Proper inves@ on uncontrollable. - -
* Implementation é alicy in the fiéld of
occupational safety
e Fulfill the requirements of licable lawé, rules,
. ..regulation, orders, guidelin retations and .

directives. ' & .

: (778
h 6; @/
._( Sy, Jo . -

X e —— HandBook | February 2022
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" ["Certified to-internationai stan o e

iMS PROCEDURES 1

b IMS Form SSGC-IMSICRM-F-O?\
Revision 00
SSGC : - W
OT Ana — '
HSE&QA . Issue Date: July, 2021
Department '
T R e R St :
" - ' ’ LI ""( '-'M.' A “’ i 5‘?‘4&%‘(‘%3 L. ﬁ“"“""éf:‘ > i !
i A

) —4"—_——-'—# y = = ¥

X bbbt s (SN ST
STRENGTHS o WEAKNESSES - -
Having vast exggfi®nce of Transmission and Complex distribution network Ieadirig to
Distribution of Nat as. UFG. '
infrastructure availa o provinces. Substantial resources required for up
' gradation.

Highly competent humah i

Lack of sqccessioh planning.

Sole Meter manufacturing plant in Pakis:

| Serving the nation since.decades.

“Takes extratimetoimplementall - - -

requirements because of big size of the
organization. .

Pdsiti.ve image of the company. i; already
.established in.the Socigty.

. I T ol
e ds NEDIO o= IR
LS 1

L]

* . . OPPORTUNITIES * -

High price.
overnment new rules.implementation.
urce transfers.
B Peew .30 T
R ~ R R S
0‘ REATS 4

Moﬁopolisﬂc market.

Over 2.8 million customers.

Depleting naturalg
Customers may turn to fenewable energy

sources. -

Import of LNG.

High cost.

| "Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages reéulting in huge
loses. '

Reduction in the lead time {o facilitate
‘complainant.

Changé in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

- | Criminals threats on security.

-~ :
/fesb'"‘??a?“* i
£ el TN ——

:“-_‘! )\.077 R
'Jj'i-?a ?"qmu-,,m {"..—ws
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+ ~ = - {he.potential to do so.

1. PURPOSE

The purpose of this document is to defj

ne a mechanism of incident and
near miss reporting investigation & pro

Pose corrective/preventive

. actions against near miss, incidents and accidents. that can- 4
. go wrong, .
2. SCOPE . willgo |
This procedure is applicable to all incidents (i.e. accidents & near miss) § .Wrong" |
which take place within SSGC premises or outside SSGC premises i.e. z s o]
its installations or work -related sites which are

under the scope of .
management system : ' ’

. ?ﬁated event(s) in which an injury or ill heaith
Or property dafhagegeegardless of severity) or fatality occurred,
or could have oce

pRich an injury or illness or
Property damage actug urs. . :
* Near Miss: A-Near Miss

planned event that' | A
. did not result in an injury-or damage, but had [}*

a

CPR: Cardioputmonary resuscit Q ' '
. 8. Emergency: An emergency is a sity pases an
s immediate risk fo health, life, property,

P )

ment.

' iNdlDENTIACClDE st

L ssﬁf;_gfef:z"‘ B

Damagz to Com pany
Repuiziicn

a Investigaiion Time
: NBIRECT LOSS
, , (.»"nv.isibig) s - Clearing the Site and
_ ] : R Sonducting repaijs
Damiage to Equipment, o B - ‘ grepa
Building, Tacis efn.
I e T Legalcosts
time and rescurces'uti {9 hiring i g
‘and training:new workay ‘
. Vs

Pt

W

. Integrated Management System




‘;-f. ‘ .
y 4, PROCEDURE
4L Incident Classification Table
/
/
v // 1 8.No | Incident Type Classification Actions to be taken Responsiblilities Record
/ Majar fire Inform respective
Major gas departmental head/in- .
leakage charge and immediately Anyone who has
Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
B“"fb blast Brigade, Bomb Disposal | about the incident.
Vehicular Squad ete. Thus, :
accident whichever is necessary.
Security depanmant
T — e e e in-case within 886G~ - ————
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
ntow case it is outside the P-04
situatic SSGC premises.
including Provide Help/Supportto | Only trained persons
natural the victims suchas First | In case of CPR/First
g‘ﬁaﬁef- ‘ Aid or CPR if needed. . | Aid is needed.
thaergaéea:;et : Report the incident using
/ property 0 incident notxﬂcatiqn form S8GC-
havingan - | f yia web portal fo incharge |  7onal HSE Team | IMS/AAM
' e.sﬂmated h E_&QA- immediately (or leader. -F-a1,
amount of 24 hourg) gfter the
more than ence of incident.
Rs. 30,000 5 ill complete the -
1 Injury/iliness 2 repart via SSGC-
serious seven IMSNAM
enough to ‘ HSE&QA F-02
result in two receiving int@ent g\ : -
off workdays: notification forrr&
. Additional days may, )
be required depend
the criticality of investig
HSE&QA will shara the
report with all concerned .
for necessary comective / .
praventive actions. .
HSE&QA will maintain .
incident data base using _
online web portal and will
share the information with - HSE&QA
all concemed to avoid
repccurence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Prevantive action,’ who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended
corrective/preventive HSE&CA
actions.
‘/f:’.':‘“m..’:'}r.-' . »
7o e -
\:\ = e 1 HandBook | Februapy-2022 .,
\\ oy >, %, -
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\
S.No | Incident Type | Classification Actions.to be takan Responsibilities Record v
In case of gas loss,
transmission/distribution
8 department will quantify -
) the amount of gas loss Transmission/ _
= and shares tha same with Distribution
concemed departments
along with investigation
raport. L
inor Injuries . | Anyone who has
gagre only Inform respective . witnessed or received
t Ald departmental head / in- the initial information -
sedhan charge. about the incident.
two gff day Report the incident using
provided incident notification form ) SSGe-
the victiff, - via web portal to in-charge Zonal HSE Team | IMS/IAM
» Minor ] | HSE&QA within twenty leader. -F-01
Vehicular = four. hours of the . _ g
accidents occuirence of the incidant.
where thera & - :
is no / HSE&QA will shars the . |
St gignificant formation with all ) ,
injury or loss. emed to avoid HSE&QA -
«  Any Near . \
3 Miss | © « -] S88GC-
-ggcurree%l mentioned on Al .Employees IN_IE_/B';M '
Served. attach evidence. (if ffly -
and submit. '
4.2. Incident Reporting: - o O
a. Incident that resulted in.personnel injury, ‘spilt, fire, asset dama N be
considered as accidents and will be reported through online Incide

. System within 24 hours after the acciden
. Incident that havé not done any da
will also be reported via web portal.
All HSE Zénal Team Leaders a
Place in their respective Zone,

nagement

-

mage or lose will be considered as Near Miss and

re responsible to immediatefy report any incident took

All Employees are responsible o immediately report any Near Miss occurred / observed

via web portal, _

e

. Integrated Management_%/stem

L
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b 4.3, Investigation and Corrective Action

K Incidents are investigated by the team constituted by In-charge :
HSE&QA. If required, a cross functional team may be formed. §
J Depending upon the situation, Incharge HSE&QA will decide whether §

. to investigate or not any major/mmor incident/aceident, considering -
YA following factors:

: a. Severity of the incident/accident.

b. Time lapse betweep reporting of the mc:dent and the actual [
occurrence of the incident. -

c. Lackof supportmg information.

' f:ootcause usmg any suitable method-like tepedanatysrsetc——— '_ e

b. Investiga ‘?e ‘conducted -as soon as possible after the mcndent, followmg the .
actxvmes req dXQtrolling the hazard. .

c. When mdlcated by @ pyerity of the' incident, steps to secure the incident site must

be initiated immedia Fynsure that investigating party can reconstruct the events
" leading to the incident.” ' . ‘ o

. # d. Individual Jntewiews-wil!--be@
S incident. The following rules a

- 1:" The witnesses should be-inte

2. The interviewer should avoid qu

' 3. Aﬂer the mtemew the mtervnewer

ed-with. eaeh—person -present-at the- hme of the "r"_j
d for interviews with all individuals:’
romptly. separately and privately, -
at give a yes or no answer.

ocument any concems ldentrﬂed

e.-The mveshgatlon wﬂl be focused at: detenmn@e root cause and: therefore o
© 1. Tha investigator or mvestrgatlng team mU¥ fg on getting accurate and complete

- infarmation. . . - o
'2- Facts must be separated from opmlons, and 0& e\ndence from cxrcumstantlal \
. evidenes,. . .- : s

3. Each concem rdentlﬁed in 'the investigation must be@ ressed : .

" f. Upon complétion. of the lnvestlgatlon the.team wrll fill and s
-Investigation Fornt (SSGC-IMS/IAM-F-02). It includes Backgrd!
Cause Analysxs Conctusuon and Recommended Correctwe! Pre

e Onliné rncxdent
rmation; Root .

g: Inall cases, the lnc:dent mvestlgatlon must: be completed within 07 workmg days from
the incident notification date. Depending upon-the nature of mvestlgatxon, in-charge
HSE&QA may extend the report submlssron tlmehne.

/ h Deterrrunatxon and implementation of viable corrective/preventive actions to eliminate
; - the causes of incident. : : '

i. In-charge HSE&QA/ Zonal HSE Team Leader ensures that the comective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

e

:HandBook | February 2022 ’




. Integrated Managem.ent System :

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' '

3. Maintain record of Incident No"ci}'lcation Form and Incident Investigation Form of their
respective zones. . )
4.4. Updating of Assessment

After the incident, depending upon the hature of severity and risk, the assessments (risk
assWt. environmental aspect impact assessment) of specific acﬁvity / department

will d including controls, risk level, likelihood etc.
4.5. Da /sis and Review of Actions
The data of incid W be evaluated and investigation outcomes will be shared with the

management durin ement review meetings to seek advice and to discuss the
effectiveness of measu#cﬁons implemented. -

3

5. DOCUMENTED INF ON
' "RecordNo: i | - Recar | Maintainegby. - | Retention”
- e - UL .. SO e s - . .- . e e e F P.enod
SSGC-IMS/IAM-F-01 | Incident Notification In-charge HSE&QA

3 Years

0 P

Zonal HSE Team Leader, .

i . ' .o ) '.' .o , "
’ *SSGC—IMSIIAM-F—OZ';: lncident_lNVestigat_ipns:Form‘ ,

i

. " {'1'35. Yea'rs;‘r :

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

3 Years

N\

¢
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IMS FORM

Y

SSGC

{1t ; ] (2
/ HSEZQA
s Department
Date: . " Time:

SSGC-IMS/IAM-F-01

 IMS BROCEDURES ©

Revision 01

Issue Date: Aug, 2021

Report No.
(To e fded 2y HSEZOA)

s

O

Outsids SSGC Pramises L.

Zonal HSE Team Leader

Responsn e
Reginn
- Particulars of erson(s): Detalls of Affected Asset gramy)
Senal No 1 2 _ 3 .
.Nim.sm )
. . M—Tﬁ(s) R - -
Deswnauon
Pemmanant
- Conuacual
TE')'F'IOf " T comacmr -
Viewar .
O . IR 4 .
{Note: Furm-runuu sdctifional p-gemty be used) ) A

lncidaut Type:.

* Fire [ Explosion{] Vehlcular Accident]_| Asset ¢ Damage [_] Work Re
Theft [_| Sabotags[ | Natural Disaster [] Gas Leakage [] Other:

- incident Consequ:m:es
: Fatality SSGC
Incident Chsslﬂczﬂon:_ ’

Major (] Minor[]  Nearmiss[]
Incldent Detail: '

HospxtallznhunD Asset DamagaE] First Ald D Cther

L

e

HandBook | February,2022 -



| ‘ ‘j .
SSGC-IMS/IAM-F-02 |

HSE&QA
Department

R

-
. .y

incident Noﬂﬂl:lﬂon. Form Ref. No. Incident Detzil (8rtep

incident Dats

eatigated by

}ND INFORMATION:

ROOT CAUSE ANA

GONGLUSION: _ . . ~

RECOMMENDATICN OF CORRECTIVE Aué ACTIONS ]
Recommended Actiong . ¥ (whom)_ |- .A?:::t: ’tﬂl .

1. - ]

2

3.

4. .

I8 risk aszassment requirad for the corractive actons? If Yes. pleasa mention the serial numbers for the

-racommendad sctions: .

Incharge HSEZQA

NOTE; .
1.thiumm1mwbmmnmmqmuummmlm

2. Additional pages can be used for mentioning other daiatis .
I.Tflmnblonmlsnimﬂandypm-mmlmlhlqmnﬂlyufmmhculdwnuhmwmm

.,.’ ' T\.\
e o> ¥ :., ""r'.\
- W Wiy
Integrated Management System i —
e e PR L . ! '.0_;""" S .
*a : \ z I-—-m“ e
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- IMS PROCEDURES

HSE&QA
Department

Persunnel Datt {Whe Witnessed the Naa'-mss).

IMS FORM

SSCGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

(Juneate At () U!:.-.afe Conditfon

L s St ool ve

gfﬁ n .‘ﬁlﬂ’ﬂh;'gi‘-‘ m

S NETA R CN Y S S

';,,_ﬂﬂr:r 1!}‘.’,3,,

x.-"x.‘qm .[l'lihsl

1?1 ’é: "ﬂ- Pt h

L &
sl E“.':I IRAT

A T _
» N '
fe ?f"-‘!" wH ’:‘1‘“ _

—t

Date
Time: ) ’ o ﬁ' B
Loc=daon:

...J.———i—— & . '
W E T @

v
OsioiTin -

Meer §ss Retated Tos [[iFine

] Equipment .
Qe
{_) Stolegica

{0 Trensport

) Solit

Omg‘z.&www m o '

Bﬂald&ta’ipﬂ.mofwlm
you saw? {max. 100 words):
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M3 PROCEDURES

S1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines _ s - .
requirements for business continuity planning post emergency situations to gL L i
bring the business on-line. ' 9 llgng.tu- prepare,
Purpose of the procadure i to o Y
a. Formulats plan, responsibilities and actions to be taken to handle any
. ' emergency situation, ;
b.  Identify potential emergency situations and response plans to minimize b
or avoid al & potential hazards of any emergency situation. ‘
C. Defin anism and frequency to test plan so as to ensure
prepare: d effectiveness of emergency response system.

2. SCOPE ) '

jng for their strategic, operational and physical réquirements. The game
includes HSE emergencies arisi ‘company’s day to day operations in terms natural calamities, fire, major
incidents with loss in aur operation 4 m@

nvironmental damage, external terror or bomb threats, public unrest,
war and etce. T

DEFINITIONS. O

Emergency Situation: An abnormal situ
' life of persens, protecting buildings, machines®y
b. Rescue: It refers to responsive operations that
during an incident or dangerous situation. - . - ) ' . L B
c.” . Emergency Respanse Organization (ERO): it is ar of people, in each section (such as H®,
Headquarters etc.), who prepare for and respond to any Cy incident, such as a natural disaster or
an interruption of business operations. . . no
d. Emergency Response Centre (ERC): It is a room suitably
: situations. All emergencies are to be reported here. :
e.  First Aid: It is the provision of initial care for an iliness ar injury. It is
trained personnel to a sick or injured persan until definitive medical treat
f.  Assembly Areas: If an evacuation to -the outside is appropriate, the fﬁ %.
- .. personnel shall be far enough away from the building, structure or work et
practicable, everyons is protected from falling glass and other objects, . . ) T .
g. Emergency Evacuation: Itis the immediate and rapid movement of people away from the threat or from
the place of the hazard. : ce- . . .

(od

to Hapdle any potential emergency

P T .

Pracrformed by nom-expert, bt
g be accessed, -

assernbly areas for
ensure that, where .

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified In the response plans prepared by various

departments and sections. General responsibilities for Emergency respanse organization are as under

a. Rushto the area of incident without any delay. ‘

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other ‘means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the ares is free from any hazard.

-7
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"IMS PROCEDURES)

5. PROCEDURE ' \

i * 'Q
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits, They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations ,
The followingggreas of needs to be given consideration while identifying potential emergancy situation but the

same n limited to these areas: . ___ o _ .-
T TFre &

+ “HeawS$§ Toxic/flammable chemicals or leakage of gas

*  Heavy rain/fl :

. Earth quake -

*  Bomb threat A

. Building & office Iock@s fter in place
. Active shocter/hostag _ :

+

6.1. Fire & Explosion : 0

St Wit the pranmises must

act as per but not limited to the following ns: iy
a. Givevoice alamm - FIRE! In case of fire for iate employees inthe areg. =
" b. " Push the nearest located call point butto of fire (if present).
¢. . Immediately inform Emergency Response ion through phone
. orin person. » .o P . C

d. Try o control the fire by ‘using-fire .éxﬁnguishérs;<‘®re extinguisher *
-anly if you have been trained. ) ) - .. '

e. Remove all explosive, inflammable and peisonous away to § . o
the maximum possibility. - - g R FIRETRIANGLE

f. . Shut off main valves of gas and circuit breakers. . ~ 4

g. Stay away from the fire in case itis not controllable. .. . . &' '

eo o

h. Reportto the designated Assembly Point away from the scen sion iféslged by Emergency
Response Organization through emergency exits and wait for the fu fructions. - : .
6.2. Héavj{"spiliage of toxic/flammable chemicals or leakage o%
ersonnel present'within

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas ea
the premises must act as per but not limited to following instructions: . L L
Immediataly inform Emergency Response Crganization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . e
_ Tum off gas supply from nearest control valve.. . o
In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spililed material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apop

~Famre
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| 6.3. Heavy Rain / Fioog |
| In case of emergency situation of heavy rainflood, personnel muyst remain present within S8GC premises i

the situation gets warst outside. In case of water entering in department/offic
not limited to the following instructions:

a.  Tryto stop water by kseping sand bags.
b.  Protect building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas.if necessary, '

® each person must act ag per but

Following Precautions should be taken by the deparhnents/secﬁons, located under rainflood threat areas:
Ensure no materia| is placed outside in open area which may. be affected byrain,
Ensuregoper drainage system at vital installations so that every valve, equipment, electrical board. etc.
be aolelle in case of any emergency. oo .

' ' Jty of tarpaulin and rain syt is available to meet the rainy condition,

igNppen all the time, ' '

@or drgining out the rainy water are in funning condition,
Sufficient quanﬁgﬁd bags is available to stop entering the Water inside,

e

oA
X
]
g
5
o

which may be placed in
advance if required’ o .

e e ] i Material | mpies
‘ ‘ : A Solids. i Paper.ﬁ etc; | . W%é@!‘-; D 1‘
’ S 5 B+ | Flammable Liquids Pamfﬁn, petrol.%n% + Dry Powder- . .
o R Flammable Gases FPropane, butane, mﬁe,‘ ‘¢ Dry powder N M\ .
T RO . |- Aluminum, magnesium, tit3njura Sodium chioride baseq dry .-
o D S .Mem's .| ete. R j wder fire-extinguisher .. - —f
e | . Short-circuiting, over loaded T '
E Electrical Apparatus electrical cables; ete; .. w, Extmgmsf?eq RIS
S L - N . Bry @emll based:Potassium.
s~ & *]'Cooking.Oil4 Fat { Animal fat, etc. . bicarDui . Lo
i SR I S : »_Wet: Find mist

6.4. Earthquake

In case of earthquake shocks each personne| present within the pramises Mmust act as per but not limita to the
following instructions; B : , R .
8. Immediatsly inform Emergency Response Organization through phone or in person,

mediately Eva

b. Im Cuate to Assembly Areas (in open space where You can keep distance at jagst ane half
of the height of the building) after the shocks dampen, - o

¢ Shutoff all switches and valves of main supplies of gas and electricity, (if possible)
d.  Maintain your Senses, do not let them disperse. .

e  Protect yourseif by sitting on side of tables, fumiture & under strong stmctures.. Be aware of
debris, heavy objects and electricaj wires, C

. Stay away from loosely hanging objects that may fall after initial shock angd tremors,
Wait for further instructions from Emergency Response Organization, )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts,

~§! 1
L}
X T .
e biy,, “‘\;_ .
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. 3
4

A B

" premises should act as pe
. b. Ty to stay in pairs. -

e surtil.asked otherwise. - - = —

. e, Ifthe shooter(s) leave the ares, go to a safer place, if possible. ;

AN e S b cm okt ¥ sttt S

i

e. The Bomb Dispesal Department siall be allowed to operate in the company premlses as deemed '
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the follovwng
instructions:

Immediately inform Emergency Response Organization through phone or in person.
Maintein your senses, do not let them disperse.

c. Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

op

d. BombOi posal Dspartment shall ba called by Emergency Response Qrganization.
s The pisposai Department shail be aiiowed to operata in the company premises as deemed appropriate.
f-—0ng

~rom Bomb Disposal ﬁépanmenT nofmal routine ~hWI bé adopted as advised by

Emerge 2nsa Organization,
6.6. Building ot®Offi LockdownlsheIter-in-place-

If a situation calls for b

pu

ce lockdown, the personnel present within -~ | ake care:
imited to following instructions: - Bon't try to be a.hero in -
colleagues. ' Lo emergency situations:.”

- - - danot place your own.
c. Do notleave the room and)or ndera !ockdown sttuaﬁon ife: m\, health: or that of

a.- Remain calm and stay.

d. "+ Keep quiet and away fromdoors a
8.

If a gunshot is heard, lay down on th shleld underlbehlnd
furnrture as much as possxble

6.7. Actwe ShooterlHostage Situation L ] ) - AN
In Gaseofshooterlhostage s:tuahon each personnel pres@xin the premisés_ must act as p'ér but not mited to
the following instructions: . y o UL ) s .

a:* [fitis safe to.do so, exitthe but!d:ng, if not, lock or barrics elfinside a Foom.,
b. - - Tum off lights; cover and lock the windows, and lay on the fi

‘hands open and visible, and follow any instructions given by law
d. Call thie Police/Rangers when it is safe to do so. Remain calm,
. information as possible (your nams and location, details about the shootg appearancs, weapons, efe.).
. Ifyou can't speak; leave the line open so the responding authority can listSasihg@®y
e. ' Cooperate and negotiate with the shaoter, in order to buy as much time asgg
reaches. )

7. EMERGENCY NUMBERS

in cons:deuaﬁon of the emergency numbers to be included in the emergency plan, the following should be taken.
into account:

Fire brigade/civil defense or equivaient.
Police.

Ambutance service.

Hospitals/Clinics.

Mutual aid agresments/neighbors.
Environmental pratection agencies.
Key company personnel.

Integrated Management System
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" In case of eme e

' '9.4. Equipment .

_Testing" and exercise of the emergency response pla@.ﬂge

f}il_msfi,:izdcélﬁuii!zsf

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
be familiarized with the evacuation routes of their premises, ,

premises and assemblg at the assembly areas (identifieg by
ach section). During evacuation following instructions should be followed. S .

a.  Take only keys, wallets and essential belongings with you.

Walk, don't run, to the nearest exit.

b. Leaveths building/premises immediately, do nottry to investigats the source of the emergency.
c. :

d.  Use stairs, not elevators.

e

f.

~ o)
Assist people with special needs. ' :
As yomake your way out, encourage those you encounter to exit as well,

8. THI BE EVACUATED

) vacuaﬁqn should be carried in the following order:
8.1. Personne D

Those personnel wht& ave sound heaith such as patients of Heart, Asthma ang physically/mentaﬂy
disahied people are to b@; ed on priority basis. T .
9.2. Raw Material s é : .

Raw material which is explo e, #Mammable and poisonous must ba removed, Simﬂarly.gimportantﬁ.r.

lightweight jtems that are gasy to t also be removed,

9.3.'Documents -
Important récords and files must also

'

Cash Lackers, pomputgr Sets, External Hard ﬁen_sive Tools ani;l Fixtures m;.istaléahe-remeved_ .

10.. TESTING AND EXERCISES Lo

) conducted at each [ration, of SSGC tov:
evaluate the effectiveness oﬂ‘h&preparedness.plan. The d observations of the exercise’should be. -
recorded on Emergency Drill Form (SSGCAIMS/ERP—F—M). ' ‘8 . Coe Tl .

the person who is responsibi

' frequency and type of drill at each location shouid beasbelow: - ¢ a B -
. "-jﬁ_'?e"":?--.:gst"-:f»:l-_’_'o'catioq.' CeoT ;, . Type of 'Errie\:_'genc:y‘ Drill‘;. 4 :Fréqﬁéﬁcy

a. Head Office | R . . IR Tt

b. Regional Ofﬁ.ces.-.. .- | Evacuation and Mock Emergency Drill (aj] | . T

C: Billing Offices-*» - employees) . ; ' ;~~Stszonthiy:

d.. P&C.Qffices A _ ’ B A

€. Stare (all locations) - 4

f. KT (Transmission) . . Fire Fighting Drill by Emergency Response | - "0 - |

g. Distribution (Zonal Team- ¢, Six Monthly

and Sub-zonal offices) oL
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iMS PROGEBURES

: 'E;I:igaggg)and Emergency Mock Drill (all Six Monthiy
Meter Manufacturing pioy
Plant
Fire Fighting Drill by Emergency Response
Team Quarterly
o Evacua’non and Emergency Mack Drill (all .
-~
L I employees) | ' Sur Monthly
| Headquarter Stations "~ — - , -
: . ;;r:rilghtmg Drill by E,mergency Respon.se Monthfx ’

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal H

fr- m readers ensure that emergency detection and response equipment are identified, availabie

rtheir respective zones: A joint inspection will be tarred out periodically 1o 1 veﬁfy’rhe -
ment. The record shall be maintained on Inspection and Monitoring of ER Equipment

| %—F—OZ) 'Each zonal HSE team leadéer shall maintain record of their respective zone and
share with In-chi rgem&QA as and when required. The need for the emergency response equipment is
determined by consi ‘Ihazards and-associated risks with the particular .

locatonlopera’aonlequip @ italla’don etc. The response equipment usually rnciude but are not llmrted to:

efficacy of
Form (SSGC-+

Fire extinguisher.

Fire hydranthose/bu

Smoke/gas detectors.
,Commumcaton egmpment‘

First aid box. "+ .

ER vehncles/Ambulance.

Breathing apparatus. O ;
Emergency lights. . /
Hammerlee/shove!!ropes ete. ¢

Frequenmj of lnspechon and momtonng of ER Equip
warrants this frequency can be changed on the instru

er pump.

-

ores; Alarm systems; walkie-talkieete . . *.°

.

~s@mepnpon

will be'as per table given below. However, i situation
n-charge HSE&QA or Zonal HSE team leader

R *Location.. Frequency e
a. Head Quarter. Statrons "
b Meter Manufacturing Plant ’ Mon’rhiyh
‘c. K.T (Transmission) ©
a.- Head Office ' . ' .
b. Regional Offices & .
c. 'Billihg Offices ) ' )
d. P&C Offices - o Quarterly
e. Store (altlocations) - T T
f Distribution (Zonal and Sub-zonal offices) ’
12. DOCUMENTED INFORMATION: '
— ' - Retention.
. Record No L Racord Name Maintained by - Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departrient |. 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ,,-H:SE&QA Department | 3 Years

. ,// .,v‘ r;:“-:\
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- 88GCMS/ERP-F.01

13

Revision 01

HSEZQA R
Department B8 !ssue Date: Aug, 2021.
. Ll - -
Zone - | Region Location 'I Datd [~ .
TyPe Of Sfergency Drill ] Lo T
0 Fire ion O Heavy spillage of toxicflammable chemjcals o Heavy gas ]eqkag,é‘-u E'arﬂqqha'l(e":_,, ot
O-Bomb THr her : ' L R IR e
EE Observations e .
S.No D tion: Time ‘Comments
1 Emergency Si t Tt
2 Evacuation startedBt Lo =
3 | Last person reachet® embly- : :
- point . ’ . : - | . i
.| 4 | Firefighting/Bomb disposal s ther 1 . [ n
: interested party reached at y SRR T '
S _| Emermency under control at .
Total time of Driil minutes): . .
Additional Okservations (If any): . - . L o
. . _— . . N . -'.% ) i __.‘_'.;‘._.::"‘:;;;_ ‘::. _.';.E_'. :!?-;’ "‘E;. '
S S ’ = s
8.Na oL -]-Yes.| No
i Emergency responders were present at the site - 4o
2 .| Employee ware properly instructed
3| Behavior of employeas was salisfactory
4 . | Evacuation route was satisfactory - .
5__| SSGC firefighters werg well trained
8 Firefighting equipment were up to the mark
7__| Response of the medical Staff was satisfactory
Overall Assessment: - . Satisfactory 0 nsatisfactory o
S.No } " Caorrective Actlons/improvements Required Responsibility Target Date
Security Services Representative HSEZQA Representative
Name Slgnature Name Signature

; v ';"?“\\\
57 ARTIE
A =8s N

)'s by
-':'/r.j Pmcmn,n ;s
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SSGC nspection and Ma

—
SSGC-IMS/ERP-F-02

q " Revision 01
. . . 1L Tt R
i HSE2QA N > 8
Department Issue Date: Aug, 2021
it [Zona . | Region | f Location | | Data |
Type Of Equipment v
D Fira Extinguishar 0 Firs HydrantWater Pump/Buckets/Hoss O Smoke/Gas Datactor Emergency light
O Ambulanes 0 First Ald Box O Communication Equipment 00 Other:
: CHECKLIST . S
S.N Whatto check .— . [Yes [No | Commants.
e e e e i r . ’ f .
01 | P Zhers are in operabis condition and not
02 | Pips an®nozz| ot have cracks.
03 | Laverand| Ngayin piace and locked, il
04 | All extinguishers visible and accessible,
Fire HydrantHose/Buck . :
01° | No lsakage in fire hydi )
02 | Hydrant vaives ars properly and operational, e e - - E)
o3 | Hose pipe 18 rolled; mpe; ozzlesare %
| 'etached attheend. . . P
04 | Fire buckets ara maintaneg and ad with ,
sand. ) Tl
First Ald Box - )
) All nacessary/requirsd medicnes are availabi®j id .. .l
01 bnx. * . ! ‘o -\
02 | Madicines are not expired .and valid for use, W
+% 0 [SmokelGasDelator — '
) : 01 | Alarms and Smoke/gas detectors ara properly functioning,
Other Eguipment (if any) R e -
{1 Q1 - -
02 ,
S.No Ohsumﬂon_s ec idations
) ?_ . -" : 1 .
: " |
2 : ; :
Additional Comments (If any):
Security Services Representative HSEXQA Representative . ”
Name & Designation Signature Name & Designation Signatura
T
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#
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{0 - : PEUITIRemars
. L4 v -seae [T}
M &
. N\l NN LA
o w . . .
. . » of
:




1. PURPOSE

The HSE&QA gidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & reguirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE . . .
The procedure is applicable to all suppliers and contractors providing goods ‘or services to SSGC

~'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contr r: Is an independent employerlorganizaﬁdn who will be responsible to. execute Jjobs
: agre%SSGC.
i

b. Suppli@¥f independent employer/organization that is responsible tg provide goods or

services. ) ‘ '
C. Contract coopfnator: Is an executive of SSGC Procurement department, who has been
- delegated/givenre Aibility and authority from the head af department to initiate and maintain the
: contract. - ) ' ' _ .
- &, NEQS: National Envir Quality Standardgs.
- ©. SEPA: Sindh Environmen&otecﬁon Agency.
4 'RESPONSIBILITIES' u/ | -
4.1 Suppliers/Contractors and SiA ctors . - : ] t
8. The contractor must take. all necessa precautions related to the performance of the ¢

~ Contractor, all third parties invoivad,-
b.  Suppliers/Contractors are responsible for safaty Fbeing of their employees, , L
C. :The contractor will also be responsibls to provide Yrelevant safety equibment‘"‘ngPE) to their -
" workforce: whera required. Suppliers/Contractors w o ﬁ eir own HSERQA management
‘" system, shall provide details of the same on request.
The contractor shall ensure that all personnel are adequatel 0 perform the task assigned.
. . & Supplier/Contractor shall ensure compliance with SSGC_ polici Ures and applicable legal

.- and regulatory requirements, ' ~ o
. The contractor shall adhere to.sat standards and requirements for”envir@tal protection.
4.2 Contract Coordinator o ff
The 'contract coordinator is responsible to a'rrange training sessions/meetings betw contractors and
HSE&QA department within 10 days of issuance of a letter to procesd,

4.3 HSE&QA Department

a.  In-charge HSEZQA ‘and contract coordinator are responsible to evajuats the Capability ang -
competence of Supplier/Contractor regarding HSE&QA. R

b. In-charge HSEZQA is responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. - .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technicai specifications angd guidelines.

d. In-charge HSE&OA is responsible to highlight critical nonconformances relateq tq HSE&QA. Strict

., gantract in order to protect the work site._ . %q_:perggnne! and property of the S8GC, the




%
, 5. PROCEDURE

a. The contract coordinator
by SSGC. -

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

c. The contract coordinater arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on igsues related to HSE&QA. - ' ' : : '

e. The contractor/supplier shall educdte and adequately train their en]playees' in order to undérstand-
the gyMiirement of this procedura, ' :

e ..t 8 |-adhere to-tachnical-specifications -provided bty SSGC 16 ensire quality of guq&s—

- -* pravi . : g : : _ :

- g. Theco I»\all perform hazard identification and risk assessment related to their. activities for

the-proper fiplempatation of possible controis/personal protective equipment (PPE) or otherwise:

consult SSGC'yRERQA department to seek guidance and awareness on risk/hazards related to

- activity and its posg ontrals. - - : : . ) :

h. The contract is liab/Bwd
where required. Pleasé#rgie
i. The contractors are respo
environmentally safe & rasp
-j. The contractors must ensure

© ., carry outthe required job. .* T P R
.. k. Any equipment used by contractor d project must not pose any environmental and/or. safety -

shotild ensure that this procedure is ;Sart and parcel of every contract made

jrstand and implement “permit to work (PTW), job safety analysis (JSA)"
to zisk assessment and management procedure (SSGC-IMS/CRM-02).
to dispose of any waste-generated during their activities in anv
nner. . R VL. N Y

ined individuals m"eet'ing'ne'cgssa'ry requirements/skills wffl -

+ .. concems, and should be in accordance with 's safity procedures and NEQS and SEPA set standards, -
- 4+ .+l Anyidentified hazards discovered by the €o r that is beyond their ability and/or responsibility .-

oief - to fiX must be immediately:reported to the.c é:ordinatorand HSE&QA department in writing. *
4+ m, The contractors must ensure that the workforcNgol

Vgl must be physically fit-and shouid not ¢arry .
for. medical examinationftests of any -
g gpe medical examination/tests.

any . contagious disease.’ SSGC reserves the‘rig

" .. employee:-Gentractor will bear all expenses incurred dt
n. For-contracts related to providing food servicesicantee
! labs -must be submitted to head of administration servi
contract is awarded and annually for following diseases he

C, tuberculosis, and chest
0. In case of violations from SSGC. safety standards/policies/pro ions will be taken to
penalize the contractor depending-on the severity/recurrence of breach r following matrix:

TR

e R R T D L N TP [ TT AR A V™ I S PR P Y
¥ ve Nog « ﬁJM;E, - i iolatiorr, i d oy i tr ity Action.t ¥ £ i)

1 STnéIe Minor NonfCompliance_ *| Verbal waming

‘ 5'2' Multiple Minor Non-Compliance ‘Written' wamning ,, e i
3 | Single Major Non<Campliance | Wiitten waming / Stop the work on site

. . o . Written- waming./-Financial penalization,
4. Muttiple Major Non-Compliance: discontinuation of Contract -+ . ° - .

W
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- , Establshed by the.Zonaj Team Leader or representative to protect the equipfe

b. " Soliciing, selling of any merchandise, gambing or distribution of ieratye g %,bidd;n on
" y | i i i . " e...
' -‘Paytelephonesarenotavaﬂable. o . Coe Lo T o

<)
o
O
O
m .
[72]
w

b}
U
=
(=]
(53
8
3
a
@
3
@
a
—
=3
o
(9]
o]
=
1
5]
e
g
)
cC
o
3
=
v
&
~
=3
5
o
-1
§
g
a3
@
o
i
o
(=]
p=}
=
@
5
<)
=
o
@
o
=1
5

[+]

=3
: @
OF

[71]

d. Al contractor Persannel should enter and leave premises through the main gate, and will be re;quired

to sign ingand out Upon entering and exiting the property. Security will issue an ID badge to each
perser%l‘gn—in and at the beqinning of each day all contractorg must receive a nay badge from
security, . .
8. Contractor S Must stay in their assigned Aarea(s) at the job site ang not visit other areag or
make any adjugfhen to.any piece of equipment ‘or device unless authorizad to -do so by an
~ duthorized SSGC re ntative,

from the facility ang

ch zone maintaing ork areas with Tlimited access at éll times, No ong is pennftteé to

8. Forany sttuation in which the Contractors activity may endan
removing cailing tile or any other job which creataes metal fragmie
manufacturing equipment areas, approval must be made through the
&pproved by the ZT1. or fepresentative before work is to commence, The

C. Useof company telephones s restricted, unless Prior approval is attaineg fromthe S

d... Horseplay, 0 any object and scuffing are dangerous and forbidden '

e. Camems of any kind are not Pemitted in SSGC/ work site unless prior writtsn 8pproval is attained from
S8GC representaty, ‘ :

f.  Guns, knives or any other weapons ara NOT allowed on company property in 5 case,

g. SSGCexpects all contractors ang subcontractors to.maintzin g drug-free angd aleohol-free o, .
Contractors shaj| maintain a substance abyse program that includes post-offer ang for-cause testing, 1t wij pe
the responsibility of tha Contractor Management to inform their.emiployess ang Subcontractors that the use of or

i of use of, intoxicaﬁng liquor or legal drugs are Prohibited at al times while on Zone property..Reporﬁng
for work under the influence of alcohol or drugs will not be tolerated. SSGE Management reser
femove any contractor or subcontractor employee from Zone Property who is befleved t be u
- of aleohol or drugs. It will be the contractor's responsibility to enforce these rules, - :

T Q T HandBook | February 2022 (117
I.! - . | SN . . - —

- . <‘ t& A _— - .’"-_:,!P;G{:u!emaﬂ. ,:_i . A

\ ']-;". U-.',‘F'ls.- _ '-".‘ ’Aj 6- é . ) . '

" .-'.""_ oA LN

¥

overide any security devic onvenience. If access tg'a Secured area is required contact the 8SsGc
Representative for authorizatifn. time should contractor ‘or subcontractor employees enter the, =
- _ ;- Areawithout prior authorizaion, . L R {: '
g." Anywork not performed during no ess hours must be approved in‘advance bythe ssgc  t. | -
_ ~represéntative, — : T . N
h. AR contractar employees will go through r safety/induction training upon initja] WOrk at 5§GC*
and annually thereafter, A copy of authorize: ent) parsonnel for contractors Will Be Updated and
‘ kept at guard shagk. .o ' ao %
: 8.1 Tools and Property . . A _G e e e s



EA

h. Contractor actvities are prohibited in overhead areas of the Zone during the fimes ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i, Cortractor material will not be shipped directly to the Zone without approval of th= SSGC representstive.

6.2 Quality Assurance and Personal Hygi_eng ;

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencﬂs, is and supplies must be carried in a securs manner to eliminate the possibility of product

—.~n-the event that-there-are-open-tanks; Tl

contamina eration, {.e., nothing is to be camied in shirt pockets, iapet, ond ete).
~¢ Appropriate Fg Worn by 3l personnel, inciuding tress as appropriate; Contractor isTesponsibleto-
provide PPE to th : .
d. Proper clothing must ot all fimes. No tank tops, cutoff shirts, or short pants will be aflowed. Jewelry
and rings are safety and conjNnation hazards and are not to be womn in working areas.
e. Persons with suspected icable diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be perm any area that could resutt in contamination of SSGC personnel.
. The use of tobacco in any form s d at all fimes except in the designated Smoking areas.

Chewing gum, candy, storing lun kﬁg or drinking beverages are not permitied in or. adjacent to

m

the SSGC premises and storage areas ill be a designated area for contractors fo eat. (Cafeteria)

must erect temporary partitions to efiminate flity of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack ham ipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, ch r debris may be generated.) '
i, The use of containers, boxes, cans, jugs etc., ing or storing parts, fubricants, solvents or
- construction materialis stricly prohibited. ' ' :
j The contractor i "reSpOrtéibie"tdfhoﬁfy"ﬂ':e"SSGC':’repreﬁe':immediately if-foreign material. used or

generated by the contractor’s activity, was accidentally spill e e area/ SSGC premises.
k. Contractor wil follow 'Spill Response Procedure’ of SSGC in %wpiﬂ occured. -
7. CONTRACTOR SAFETY REQUIREMENT.S |

7.1 General Safety Rules . ‘ %
a. Al appicable Occupational Safety and Environmental regulations must be foll

b, Contractors shall supply to their personnel and to the SSGC representative: cy contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate‘Qy pgr-site work.

c. - Contractors shall provide the SSGC representative with & current copy of their S m including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures’ (if appicable) and

d. The Contractor shell supply 2li required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing all required Pefsonne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all fimes. Hearing protection in designated areas. _

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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3. Contractor, contracter employees or subcontractors are NOT authorized to  dismantle, shut” down,
otherwise make ineffectve any fire protection device or System. This requires a special permit obtsined by the
Zonal Team Leader, .

h, Materials, toals, equipment ang supplies will be stored neatly and safely sp ag not b obstrct roadways
walkways, stairways, eémergency doors ete., or allow any condiion which may be a potentis safety
fire hazard, No topls or materials should be left on steps, walkways, platforms ele
Overhead aregs, . : . :

L Materials are not i be thrown er dropped from scaffolds or other overtiaad areas, ' X
Fire lanes and aisies g firefighting equipment are 4o be left unobstructed’ at all-fimes, Contractors are 1o

provide fire exfinguishers for sach welding and burming Operation and completa HOT-WORK PERMITS,

k. Materia should rot have bean kept in such a way to block accass . firg extinguishers, fire doors, hydranis or

Mmanhols covars. . . L oy )

LAl el'ecuimleqmemmustbeproperly grounded. . . .

M. Any lights camied int and tsed in a hazardous location must be explosion-pragt type and suitable for use i -
mehazardasareainvolved. . “« . . Dl o

n. >

o

ic first aid must b; Teported lnwntmgwm aful

of the occurrence (Contractg, Investigation, Form). This' report mustbe .
. Submitted to the SSGC epresentative for forwarding to the artment.. - oo e
d.. All contractors and Subcontractors must maintain their own OH d document/recors; :
7.3 Confined Spacs Entry = - "’ " S

a. The SSGC representative wij notify the Contractop prior to being hired, m v wiu .iﬂvglve. entry info
. confined spaces, The form included in documents v_vil_l'be‘ used to make this on.

b Al Contraciors who condut o Space enfres must'aders 1, fia Soa confined space enty |
R Agnoﬁmestﬂammmr, cont'acluremployeg or

P A
=
1
§
&
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"+ . The lockouttag used by the cortractor must have the contractor's

Co tobecontactedconoerrmgﬁ\e!odrom R
762""9 Equipment and Tools . - o OJ\ L

_b, in. the evgotmemmactor

" - release of stored energy, the co

-:snix

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard raifing must adhere to the SSGC Woark at Height Requirements.

. b, All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable local and ANSI requirements.
¢ All contractor employees working in forkiift baskets, scissors or man lifis are required to wear a saiety hamess,
d. Working with cranes and desricks require compliance with the SSGC Lifting Equipment requirements and the °
equrpment manufacture’s recommendation, Zones and generally accepted practices for safely Operahng and
rigging procedures and methods mustbe used. . . .
e. All cranes used on company property must be inspected once per shift and any problems idenfified must be
prior to crane usage. Copies of all inspection records must be provrded fo the SSGC repreeentatrve

ovemead-woﬂemustoocurin locations within-the Zonewhaeﬂghvo!ﬁgmééa power
all cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event
ot be maintained, the power lines are to be de-energized and locked out pricr to
perfotming wéfk In%event the- ines must be de-energized, prior approval must be given by the SSGC

Requirements.

machinery where the danger of inj from unexpectsd energizing of‘ the equinoment or unexpected

ct employee must drsconnect the source of energy and

. lockfag out this equipment before beginni
. In the evem that SSGC employess ar’

" contractor is'not to remove the lockAag or-ene
o any mar:hrnery wrﬂrout approval of SSGC rep
Contractors are requrred to supply therr own lockout Iocks

JIn the event that a contracter or subcontracior has de-en
equipment specific: lockout procedure must be adhered

' . . subcontractor can acquire the specific equipment lockout pro

persons heve Iookedltegged out equment, the
ipment. Likewise, the contractors are not to LO/TO- -

the SSGC representstive. - - .
er and a person name, SSGC o

a. Contraciorswil provrdeherrowneqmpmentto ﬁrelremployeee. L . .o .

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the .-
Equrpmerrtl.oanandlndemMonAgreementUseofall shopequipmentrspmhibrted.

¢. Misuse of SSGC material, equipment or products is prohibited. . : .
"d.  The use of SSGC powered industrial vehicles (i.e. ’forldiﬂs)rs’sticﬂyprohiblted. lniheeventthatSSGC. .

forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to -
this polficy. Any contractor, contractor employee or suboontraotor who operates an SSGC foﬂdﬁ will be
requested to leave the property immediately.

_ & All contractors, confractor employees or subcontractors who operate a powered Industﬂal vehrcie in Zone Area

must possess a current operator oertrﬁwhon
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78 G__asoiine.and_ Ptopane Powered Equ'y'p.men't . ?
) an

740 Temporary Electrical Connections

o ;

7.7 Hazard Communication

2. Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-'site, must prior to
bringing them on-sita:
i, Provide the SSGC representative with a listing of ail hazardoys chemicals,

* L Properly iabe! all containers, adhering to SSGC Iabeling requirerments,

ii. ~ Provide the SSGC representative with Copies of all SDSs (Safety Datg Shéetf for the hazardous chemicals,

ry Personai Protective Equipment (FPE), training, and
ces in useatmejobsiteandofmaapbmpﬁate safety -

Kergency, Contractors are required to natify zone Security or the SSGC -

Security personne! the location of the fire ang any aother pertinent

. SSGC representative cannat ba reached, evacuate the aréa
gnas possible, . P

. “ 7 .- required to follow the predetemined exit routgs

' Al contractars, contractor employees and sub&@qs 8re required to exjt ﬂxe’%bd(’ arearbuilding in thie:.
+ ;. Svent of emergency alamn acivation or'if instru anSSGCrepr&sentaﬁvalnﬂ-‘eeventafah

" evacuation, contractors ars required to go-directy tg th e staging area located at quarg shack.

represantative immediztely, TS
information, In the event that

a . Contractdrs are required o inform the SSGC representativs of
indoors,

b.  SSGC Management discourages the use of intemg| combustion engines
NG reasanablg aftemative Means are available to compigte the jab.

a. Mwﬁng&ebmwm@hﬁomareexp%dmfoﬂwmﬁma!ﬂecﬁccmapﬁm: o
b. Antemporaryelemm:haok-ups for equipment must be approved by the SsGC fepresentative, -prior 1o

C.  Electrieaf outiets for partable power tools not 8 part of pemanent wiring of the buiding should have *
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'IMS PROCEDURES |

7.11 Cutting, Welding and Other Hot Work

,~8.1

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Woark procedure.
b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonfnmmg that the
necessary precautions have been taken.
c. The pemit is vaiid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
_representative will issué a new permit.
d.  The contractor employee designated as the “fire watch® shall sign the perrmt after the final check has been
. made and retumn the Slgned pannrl to the SSGC representative.
712 Lad and Scaffaldmg : :
a. lunglngtnmenomclnpmustbe labeled with ﬂaeeantzaetar’sSSGCandwssess safety‘l‘éat T
. C Work at Height Requirements. .
b. Zone property must be properly secured.
c. Al scaffoldi equipped with railings and toe boards. :
d:  All“swinging” ids.must be inspected by the contractor and repaired if necessary before use.
.. ~ Alloverhead wo rkllﬂ: must be conductedfrom a secwed safety cage Standi ng on forks or pallets
is-not perrnitted . ‘ )
8... CONTRACTOR E NTAL RULES " e
SSQQLequmas ﬂnatcontactarsco ppllwblaenvmnmemal ml@a& regx.llahons. SUETEER
Non-l-lazardoua Waste _ .r S - ,
Construction reﬂJseand debris willnot acwmulate and will baremoveddallybyﬂ'le contractor
- atits expense, unl&saoﬂ‘lenmsenegoﬁatad ctdccument. A
b. Contractors shall taks .ownership.of all waste. & generatad:from. matenals they’ bmughtto the job % 4
‘site or from demollhun aclmhes and shall dlspoae \waste and debris In. accordancew:hall applmble
* - ‘laws and regulations.”: .. 't .
" ¢ Reference to SSGC, The SSGC Company or any cftls ra shall not ba usedm any dowmentatlon
* " " associated with the disposal of such waste and debris, &
d.  Contractors shall coordinate with the Zone, whenever practic® 0 ate debns orwaste which may be
", . recycled or re-used in a safe and environmentally responsible
e. . Worksites may be periodically inspected by the SSGC repres VE e thatlhe conh‘aclnns fulﬁll'ng
" its obligations under its contract. Final payment will be withheld until 1ha worksite and property
S ’havehadaﬁnalmspechonandrenmvalofallmnlamelsdebnswasm s has been confimed
oo . bytnhe SSGC represaﬂlatve and dccmnenlahon has been pnntad fhat al wastes have been
-+ properly disposed. - o
£ - -For those contactors waﬂqng oulslde, tisi 1legal to dispose of any quUld hdm‘mg water, onto the
" . ground/outside drain for any reason. All water, provnded it was not conlamnated. shall bedlspused of at a
‘drain msnde of thefaulily . oo . ;
8.2 Hazardous l\llatanals . ‘
a. Conlracturs cnnu'actor employees or subcontractars who bnng hazardous chermmls on-srle must pnor

to bringing them on-site:

i. Provide the SSGC representative with a llshng of all hazardous chemxcals

i Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhering to SSGC labeling requirements.

HandBook | February 2022 .




. —— -

8.3 Spill Respo edures

laws, rules ang regulations, No

- dumpstars by Contractor, withoyt approval

& should hazardous waste be manifested o labeled with referance
its zones or Subsidiaries Without autharization from the SsGgo

ing with hazardous materiajs and hazariciyg Wastes have
with the hazardg p by such wastes or materigjs.

8. .Each contractor js have a.written emergency respon'se, Plan to haridle s'pﬂlé. and releases which

may oceur during Sy, or use of hazamdous materiale at the SSGC work site, The ‘cantractor
- must provide a copy of ts @ !

Each contractor must provide
contractor employees or subeo

release must have bean trained z 8ppropriate spills response certification ang meet responge .
© requiremnents, o

G Contractor must provide documentation ty et it has oontacted—miiﬂw-afieast olnelreputablé. élﬂside. v

spill response contractor, that is feasonably ag

~

4 The contractor shaf be responsible for appropriate cigg ills caused by ﬂ'lei'r'aéﬁviﬁes, Sucﬁ'déan-hp

- will include removal or remediation of any materiajs impa Y ghch spill, such ag; Blilding materials, éoﬂ,
» ’ . '

we

\ fight to take any.reasonably
necessary steps tn respondto or remediate such spill or release, The Shall reimburse SSGC for

kS Property and the conractor does .

&ppropriate- govemnmenta agencies according to applicable |aws and regulations, Prior to notifying the
responsible cutside parties (ie., govemmenta agencies), contractor shall first inform SSGC of its intent 1
report such spif or release, . I _ .
Contractor is alsg bound to follow SS8GC's

8.4 Special Circumstances

SSGC acknowledges that, from timé to time, specific work

Integrated Managjment System
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. We have read and ung f the visitor agreement and wil ablde by the document wtile ving the SSGC '

~*haveread-andwill be able to-ablde
. -agree that any persons-and/or.contracto

L conh-actor andlor subconh‘actors that we hxra,

g exdusnve dismssuon of any and all legal requu-ements appﬁﬁ
- regulations and rules while.we are engaged to work or perform se:

. liability, including defense cost and attomeys’ fees,-arising from or relating to
. any" vxolaﬁon af applmble laws, regulatmns andlor rules

POCEDURES

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wnll be kept in the pro;ect management file
and the Zone's HSE Manager's fles. -

In conSIderauon of admssxonm the premises of SSGC, we agree to hold in srict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or wshomar to whom SSGC provides- services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data wrthout speaﬁc written permission from a duJy

authort ""-**bvc of SSGC.

This agreeme! @ hg ermaﬁty wxll terrmnate only when and as SSGC propnetary information becomes public '

knowiedge.

. facility as requwed

10. CONTRACTOR ACC NCE OF WORK RULES AND REQUIREMENTS
The undersigned hareby ackn ‘

understand that we are responsible for
these rules.

Compliance wrth the SSGC Contmctor Wdrk Rul t in any way relxeve any comractor or person from'
. complying with any applicable Federal; Provinciat ::;lgﬁty, environmental.and other regulations which mayi

apply. The work rules are only a compendiurm of irements and Zone policies. They ara not: an

Y nhfactors and/or SUplee:s. ”‘ N

The undexsigned represenis and wanants ﬂ'natwe shall cnrnply

and all OSHA, Federal, EPA, Sindh, and other health, safety, and-
consideration of SSGC hiring us, we hereby agres to indemnify and hold

-above warranty_ and/or

N

e

/:u erp S '

Aot 2y,

/ % N0
NS 1

Integrated Management System:‘

we| have recewed a copy of: the SSGC Contractor Work Ruiles. We
flstedmﬁBSSGCCm—W—ﬂ(Rlﬂes We understand and -
iplate these rules will not be permitted to work for SSGC. We also:
that'all employees working- duecﬁy for us, as we{I as any

| requirernents. In addiion, in
SSGC against any and all

al




Company

Date

SSGC (Print)

Signature

Title
SSGC Representative

cc: Project yMinager File
. Zone ager

11. DOCUMENTE MATION
.| .+ Record No. ecord SSGC. . .- | Maintained by .| Retention
| N L Period
- . . &\ ' HSE&QA Neare -
- ‘S8GCMS/GSC-F-01 HSE&?@areness Fom | Departmen; | . 3Ysars
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¢
N 1
{’»g IMS Form 8SGC-IMS/GSC-F-01
HSE&QA L E {) [J }0 C o U )
Department isstte Date: Aug, 2021
Qrganization \ Contact name
Contact number )

B Mechanical
Contractor [ Pipeli

cal Work 0 Civii Work (1 Wasta Disposal 0 Canteen 1 Transport O Manpower
ction [ Third party inspection 01 Goods Supplier 1 Other:

Area of Working: 6—
Contract Coordinator:

HSERQA Awareness

ol et o REMATKS,

s L . _Eeécﬂpﬂest_._& A
" |50 & OHSAS Stendards
HSE&QA Policy
{ PPE Policy

Risk Assessment and Manag_emgnt Procedurs
Incident and Accident ManaQement Pmce&ﬁre

e

Emergency Response Procedure

Technical Speciications/Performance and Testing
Criteria

by

;_Remarks: C..

SupplieriContractor Representative

| have raceived and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirsments will
ba applicable while supplying goods, works or services
within company-premises or outside company premises,
{ shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements appiicable to the activities our company will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
integrated Management System. The Contracior has
shown its commitment in. adherence to Company's
HSE&QA Policies/procaduresfechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&
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'r.-'h, - o SSGC-HSEQP.-H 10
Ty .
.~.-~,-9;<-.- PENALIZATION MECHANISM - Reuvision 01
HSE&QA
0 ¢ ) Sort GD s O Issue Date: Sep, 20:7
epartmen ‘.;\Q-Jm Sevviee . ﬁhﬁ&t Al

i
1. Penalization K
SSGC management reserves the right to penalize the service contractors in case of any
nonconformance du'ring course of the project (éddressed in respective ToR / Tenclor
Dotumetits in detail). Penalization will vary according to severity of nonconformance arl

mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. ‘

11 P wation mechal_lism

Following 2@#{ ciepicts the mechanism/ hierarchy, which will be followed for the
penalization o hexqtractor. Penalization Form and Annexure-J-1 can be found below.

' i) U

M o

i o "r-'l-ﬂ-lﬁﬁ?\“,:,. -
"l s
. =




i
1

. doah
amz H §

@ SRESC PENALIZATION FORM Revision 01
lISEEGQA | , L. g - Qen o |
’, ‘I Department v Q‘WI&& Cﬁmt?t% @‘\LH Issue Date: Sep, 20;" !
("\Q‘ J - ) U
. Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compllance (As per Annexure J-1)

SSGC-HSEQP-F-10

Name

Signature _

Recommended by HSEQA

Name

oo

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor ,
Mote: Adequate evidences MUST be furnished along with form by Initiator
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R . n 38GC-HSEQP.f. |
g PENALIZATION MECHANISM E—
K SV Mt ' Revision 11
HSE&QA \ N
| _Department M% ANNEXURE J-1 Issue Date: Sc:z;». >0
—_— —\'_.
S. No. Nature of Nop- Compliance Mode of Penalization
R‘
HSE
ﬁ‘ Time — " Verfnl Wamning lion,
site in charge
I | PPE relateq 2 Time —— Wity g

Explanation Letter
rd s

Time —— ____ Removaj of workes
from dutjes

o

l @%ct/ Unsafe Condition

1* Time ———_ Stop work

2" Time . Stop work along witl,
Written warning letter

| Not repoffy major incidents withig the
.3 | time frame in Tender documents /

HSE&QA Plan

3" Time —e_. Removal from duties .
Financig] Penalization up to Rs. 200 oy
for each accident :

representative(s) at Site or m
SOPs, work instructions or ToRM

Quah‘ ly :
Deviation in actug] manpower provided vs the

5 manpower (Organogram) submitted in tender
documents

—_—
1 time ——.. Waming Letter

2" time —__ Stoppage of Work

3" Time — Financia| Penalizafio, Hpy -
3% (Max.Rs. 200,000 cag be penalizly

JRerenn

\Unavailable staff; as listed in 3oy
ted documens :

¢ Non-Compliance related to Qualj ty Parameters
6 outlined in ToR, BOQ, applicable international
__| Standards & Codes and SSG(’s SOPs.

Up to 2% @ oice aqmouur of the ,
billing peri ' :

Reporting

Non Submission of time bound reports (as

7 | mentioned in Tender documents./ Construction
Plan

Financia] Penalization up to 297, of the "

Invoice amount of the billing period i

Unavailability of documents such as drawings,
8 SOP manuals, inspection reports and other
Technical data at gjte office.
Providing wrong / insufficient information jg
9 invoicing pertaining to equipment and

L manpower,

Finaneig] Penalization
Up to 2% of the invojce amount of (]
billing period

— . 1

Explanation Jetter .

—

/ 10 | False reporting, misleading information

Financia] Penalization up to 3% ol ine i,
amount of the bl
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. PENALEATION WECHAMISM,

f | «ji P »{rr:l :1 e e :Mg}_& Brath o 20N P°V"'l0n01 L
l*l SE&EDA J\*«L . ANNEXURE.:J":"W %’L,;J'.“.;f*?‘ .. 1s.~,ue Daie $F‘p, s

[ hepartment, I . : LAl :‘,'7..,..

. AL

o e
2 D ¢h.l:.ut T

3 L e
]

[ ,
‘;r‘thms&Cunduct S P . ;‘ L
\ ' Nou—c@@cmnonmthSSGﬂtembUmTME o g S I
N | of Contractor. Non-cooperation includes non- .R.cmoval ﬁom duucs in case the requc dim <
¥ v | sharing of commmmwporﬁf@ L maEle agmnstthmnon—Comphance R
U1t - | documerits, future werk execution strategies . . S
1 .| ete. complisnics of Company protocols of - ',Note- Approvnl wﬂl be mkenftmn eantriet’
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