.

PROVISION/ DEVELOPMENT, INSTALLATION,
DEPLOYMENT, TESTING, CONFIGURATION,
TRAINING & SUPPORT OF ERM (ENTERPRISE
RISK MANAGEMENT) SOFTWARE

(TENDER IS ON COMPLETE PACKAGE BASIS)
(UNDER SINGLE STAGE TWO ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

ZNDER ENQUIRY NO:
sﬁglLP/PT/2055245

Bid Closing date &4@: 24-03-2025 at 1300 hrs
Bid Opening date & tige)24-03- 2025 at 1330 hrs

Supplier must be active in ¥ AlboA ctive Tax Payer List (ATL)
Sealed quotation of above referred r@ement to be submitted in PKR

Venue: g
Tender Room, CRD Building, d Floor
SSGC Head office complex Kara 5300
Ph. +92-21-99021024,+92-21-99021173 +92®j€021116

Earnest Money (Fixed Bid Bond): PKR. 120, 06\

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrlgendum/CIanficatlons/Addendums/Extensmns issued to be notified to only those bidders who have
purchased Tender documents.”

"Sui Southern Gas Company Limited (™

Procutement Department R " w}’f"l:
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e- Iqbal, Karachi-Pakistan N, LA
Phone: +92-21-99021223, > -

Fax: +92-21-99231583 -
www.ssge.com.pl/ssgc




t Sui Southern Gas Company Limited

&~ . .
Schedule of Requirement & Bid Form SECTION - 3
'RFQ_Number 1 SSGC/LP/PT/2055245 [Open.Bidding-Date .~ T 27-FEB-25 12:34 |
'-. - —— D ettt bt et - - - - - - P— - PO b4 o — n ———— PR -
i Document_Numbet 2055245 i tdose‘Biddlng,Dat’e,’ Ty 24-MAR-25 13:00
‘ - . - ' - JRRRARCY S S-S SV X - o m e = - -
s# T Ttem_Code [item Description ' T 1 Unit | .Quantity Price inclusive of
C B & PR Mk j‘ scount (if-any) &

N R o : N R & . ! it % Exclisive:of GST | v £
1 2 : R D e S [ - T B T 6 1. 1=3X6. .
1 | CC140003 SOFTWARE|PROCUREMENT OF RISK [ Each ' 1 A pmni—— T A

MANAGEMENT ERM SOFTWARE (AS PER

TOR)

5 | SC152501 "SOFTWARE|PROVISION/ DEVELOPMENT, Lot 1
{NSTALLATION, DEPLOYMENT, TESTING,
CONFIGURATION, TRAINING AND SUPPORT

NOTE: :
1. The quoted unit price and oorrespond@al amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be ble as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers onl

2. Bidders are essentially required to quoteon b
3, Any queries / complaints regarding subject tend iry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be placed o th@est Technically / Commercially Compliant bidder (s), unless specified

otherwise.
5. In case when bidder submit alternate bids, a seprate By J
fixed bid security amount appearing in price schedule/BO
The submission of fixed amount of bid security is also mand
6. Any Bidder who change/amend the BOQ or Price Schedule
and will be liable for rejection,
7. Bid bond submission (2%) of the bid amount as mentioned in the
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of Bid bid bond shall remain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached at annexure 0 O

each bid is required. All the bidders are advised to furnish

se bid will be liable for rejection. ’

il the bids valuing RS.500,000/- of less.

n, Quantity, UOM etc.) will render the bid as conditional bid

General Terms & Conditions, to be treated as nuil

1
Signature : ‘
Person Name : l.__ T, _.__WO e
Company's Name : STAMP &&

Date

End of page, any entry beyond this line would be invalid

Completion Period: The Software House / Application Provider firm will be required to complete the assignment in 01 Year.
Note:

o Under Single Stage Two Envelope Bidding Procedure.
o Tender is on Complete Package Basis.

28-FEB-25 E-Business Suite 11i - Sourcing Module ::mﬁ/‘?/':% N Page 1 of 1
(#) s (o
23 :
[
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SECTION -

General Terms & Conditions

1. Definitions and Interpretation:
1.1 In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning

hereby assigned to them except where the Tender requires otherwise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and

includes any successors-in-interest or assignees.
b) Engineer means the Engineer(s) nominated by the Company to look afier and supervise the Work.

c) Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

d) PAder means any person or persons, firm or company bidding for the Work.
e) or means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
apy and includes’ the Contractor’s representatives, sub-Contractors, successors and permitted
Shal® (Iggr to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submittingll proposal in accordance with the Tender Documents).
f Agent or Re tive means person(s) appointed by the Contractor to perform dutics as set forth in the
Contract.
g) Laborers/Workm such laborers/workmen and staff as may be employed by the Contractor for

purpose of carrying o o

h) Sub Contractor means an; person having a direct Contract with the Contractor. Nothing contained

herein however, shall be dee nstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create ﬁmﬂ relation between any sub-contractor and the Company.

i) Work means whole of the Works / part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perm hether original, altered substituted or additional.

] Contract Documents shall consist of dul icles of Agreement, the Tender Documents and the

Tender submitted by the successful Bidder ific ifications thereto incorporated in the documents
before and after the execution of the Contract.
ch®ule

k) Contract Price/Value means the sum named in S

OR) / BOQ subject to additions thereto or
deductions there from as may be made under the provision i

)] Plast means all machineries, equipment, materials, applianc

r contained.
of whatsoever nature required in or
about the execution, completion or maintenance of the Work, bu include such equipment, materials,
appliances or things intended to form part of the permanent Work.

m) Temporary Works means all temporary works of every kind required inw&?«: execution, completion or

maintenance of the Work.
n) Drawings means the drawings referred to in the Contract documents and any modi§congf such drawings.

o) Location means the land and other places on, under in or through which the Work is executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

p) Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. ’

q) Tender/Bid means the offer tendered by the Bidﬂer for the Work governed by the Contract.

r) When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

s) The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shail mean “Conforming to, Like; of Kind/Quality and Function”. “Proprictary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

t) Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is 2 graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose. -

z) Day means a day of 24 hours mid night to mid night. S
aa)  Completion Period means the time allowed for the execution of the Work.

12 ...NWWOrﬁng the singular only also include the plural and vice-versa where the Contract so requires.
e

1.3 Th

14 If there is an

F ol
Ll

6.

8.

Mheadings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
f@ 2 in the interpretation or construction thereof or of the Contract.

into co

ict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supp. emwéupcrscde the General Conditions.

Examination:

Bidders shall visit/inspect/,
requirements of Work/S
conditions etc. before submittin

e the Work & Location and shall fully acquaint themselves with the nature and
to Work/Location, availability of materials, weather, law and order and local
ids. Submission of the Bid shall be prima facie evidence that the Bidders have

Pagtions, SOW/TOR and SOR/BOQ, with regard to the quality of any L
uotation for the better quality. In case of any deficiency in the
clarification from the Company. Submission of Bids/rates on

drawings/details, the Contractor / Consultants\eif
the basis of incomplete drawings/details shall be @

Consultant’s sole responsibility. ‘
Additions, Deletions:
The Company reserves the right to make addition ( ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or af§ @’}!ﬁ?lﬁ of the Contract. All such additions and

deletions shall only be authorized in writing by the Company.

Schedule of Requirement:

The quantities specified-in the SOR/BOQ are estimated. and are i serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as . No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of W 1glNaas not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant prov&

Rate; Rﬁ
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BO crs shall fill in the rate /

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and {§e 2 t, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to Wifla
be_increase or decrease. Nevertheless, the_item rates quoted by the Bidder shall.
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workabl
required to fumish a complete rate analysis of any item in the SOR/BOQ as considered necessary,
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit

prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: -
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of

a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in

Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash

or cheque or a guarantee issued by an insurance company shall be accepted. /

e Bidder shall be
y the Company.
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12.

13.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract

within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond. :

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
igl bid, unless and until specified separately in Tender terms).

be forfeited if a bidder withdraws the bid during validity period specified by the bidder

or if succes er fails to:
> Accept order/LOI, ‘
> Fumish pe ancg guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services requirement and completion Period.

Performance Bond: -

The Bidder shall furnish ance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format form of a bank guarantee issued by a scheduled commercial bank

furnish the performance Bond b
Bidder as having abandoned the Con Nthe forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of comp @ D

e work.
The Company’s right to recover damages ﬁx@B'dder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event o er failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid eriod specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bi his tender without prejudice to its right to
claim any further loss or damage which may result to it on of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such clai

operating in Karachi for an a WValent to ( ) percent of the Contract value. Failure:to

%i¢- - ‘The Bidder shall extend the validity period of the Performan or such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released after s completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified perce@ertiﬁed value of Work

which would be released after the maintenance period.

Completion Period:
Subject to any requirements as to completion of any portion of the Work before mpletion of the

whole of Work, the Work shall be completed within the specified completion period. Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement;
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company- shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. o
PSSR

ution of the Contract will entitle the Company to consider the.
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15.

16.

17.

Taoqg

1V~ 77 77T the Contractor / Consuttant will not beable to fulfill the obligat
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In case the agreement is executed for services i.e Janitorial, C;‘mteen, Landscaping, Maintenance Contra:ct
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. ' '

Commencement & Execution of Work: .

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Congldtor / Consultant shall prior to commencement, of Work, obtain the written authority and
instructi e Company. T T

general Scope of JPork of the Contract.

Upon notification wcompany of such change, the Contractor / Consultant shall submit to the
Company an estimate’o or the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of the change, and shall include an estimate of the impact (if any) of the
change on the completion da der the Contract, as well as detailed schedule for the execution of the
change, if applicable. K
¢ The Contractor -+ Consultant shall: @‘,-
authorized a Change Order in writing

Changes mutually agreed upon as a chafig
provisions and conditions of the Contract shg

Assignment:

The Contractor / Consultant shall not assign, 1 onj in part, its obligations to perform under the
Contract except with the Company’s prior written co

Termination of Contract:

The Company may decide to terminate the Contract in one of lowing situations: oL ! )
(i) © Termination for Default: | ;

The Company may, without prejudice to any other re breach of Contract, by written

notice of default sent to the Contractor / Consultant, terminal optract in whole or in part.

(@ If the Contractor / Consultant fails to complete the co orks / Services within the
time period(s) specified in the Contract or any extension ther, ted by the Company.

®) If the Contractor / Consuiltant fails to perfc'mn any other obli;
(c) If the Company during the completion period of the Contract

gorm changes in abcordance with above, until the Company. has

gl constitute a part of the Work under this Contract, and the
@ Ly to said change.

Prior to the exercising of any right by the Company to terminate the Contract, the
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsa}tisfactory and / or the default(s) continues, the

Contract may be terminated by the Company. |
i

(i) Termination for Insolvency:
The Company may at any time terminate the Confract by giving written notice to the Contractor /
Consultant, without compensation to the Contraétor / Consultant, if the Contractor / Consuitant
becornes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy|which as accrued or will occur thereafter to the
Company.

}

Procurement ™!
. Dept, J

any time, by a written notice to the Contractor / Consultant, make changes within the =

’ asis:of the estimate provided by the Contractor / Consultant. B

IR
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(ili)  Termination for Convenience:

a. The Company may by vritten notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19, Liquidated Damages; -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfgfance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Com&erves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liqui s shall also be applicable for the Works / Services terminated under Clause 16.

% The paym lighjdated damages shall not relieve the Contractor / Consnltant from performing and
X fulfilling all its gfMfigatiops under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced %uanner.

20, Force Majeure:
The parties will not be ¢ 0 be in default in the execution of their contractual obligations or any of

them to the extent that the e n of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will@dvi other party by wriiten notice within 07 days of the occurrence of
~~» -’any such case of Force Majeure. egn Force Majeure employed herein shall mean acts of:public
"y -+ ;enemy,:wars (whether declared or nct) j#VagNp, hostilities, revolution, epidemics, riots (other than' among
the Contractor / Consultant’s own empl¢ fges, floods, earth quake, commotion, disorder and other

causes similar in kind to those herein merti ot under the contro] of either party, which makes the
performance of this agreement unfeasible an 7b the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / t for any damage or loss caused by Force
Majeure directly or indirectly.
21. - . -Safety of Emplovees and Works: a&
«+ -+ The Contractor / Consultant shall be responsible to take

ary precautions for the safety of
employees on or off the Work, and shall comply with all appli‘@fety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places ork is being performed. All
statutory rules, orders, regulation from time to time in force relating tof d observance of all safety
precaution governing or which might be deemed to be given during the g and performance of the

Work. The Contractor / Consultant shall comply with any and all personnel sa ulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by ctor / Consultant
from site and replaced without delay. &

22, Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultan®s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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. Ifanydi arise as to the interpretation of this Contract or any matter or thing arising there from, the

24.

25,

| "~ — -along with a stateinerit / details of execured Work—————— T

‘withheld by the Company except
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Insurance will be required where ever applicabie:

Company’s Address: .
GENERAL MANAGER (PROCUREMEN

SUI SOUTHERN GAS COMPANY LIMITED,
2N FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

same § saitled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be ref arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or th®Umpige as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by istan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be i

All costs of Arbitratio:
Arbitrator. - Notwithstanding,
continuance of any arbitratio:

borne by the Parties themselves, unless otherwise ordered by the
xistence of any difference or dispute, or the- commencement or
progMgings, Works to be done or Services to be provided under this

nce of the amount in dispute, which is the subject matter of

such proceedings.

Income Tax and Duties:
All kinds of Government Taxes and Duties custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the con a]] be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applic; n@: the prevailing Government Rules. Rate of

- Contract shall-not be suspended ﬁtinuad by the Contractor / Consultant nor shall any payment be

Income Tax deductiomr in relation to-submission of Inc certificate from the Contracter: / Consultant
should also be stipulated. '

All Foreign Service providers are required to obtain Advan from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pé’s Income Tax Law). The advance
Payments:

#)1 to Transaction proposed or
Payment will be made within 30 days after completion of works. .

The Contractor / Consultant shall submit to the Company during the execution o on-account bills

Ruling issued by FBR covers application of Income Tax Ord
entered in to Foreign Service Provider”.

The rates and prices in such on-account bills and statement of Work shall be in accorddice with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the

whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
“ (a) Defective Work not remedied.

() Claims filed or reasonable evidence indicating probable filling of claim.
() Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(@ Damage to another Contractor / Consultant. ot

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays. .

Ve
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be mdulge%h corrupt and fraudulent practices as defined blow:

26.1 Corrupt and ﬁ'auduleréyqti " includes the offering, giving, receiving, or soliciti@ of anything

of value to influence ' of an official/company. ':5?
26.2  If the supplier/Co 5 @ Consultant found responsible for the detriment of QQ' @%any during
ceedings og R5; ent/contract, process or its execution. Qs?' &
. ~ « K e . » .
26.3 presexgagoa;:bf facts (by providing fake documents, conceah@/ .v?'ﬁ- reporting facts
N0 bid) in order to influence the procurement pro 'g;'ﬂfe execution of the
o ‘contract. ':go - >
i 264  Collusi ctices among bidders (prior to or after bid subr@&%ﬁ designed to establish bid
prices at arti non-competitive levels and to deprive the compay of the benefits of free and
open compeffty
27.  GOP’s Obligation: )
The contract shall be govem@he Law of Pakistan. The Contractor / Consultant is obligated to comply
with all regulations and ordinaffce

the work to be performed. Any additional financial charges on ,
OP will be company’s responsibility while the contract is in

.+ +. - with Labor legislation during the
* 4. - account of revision in minimum wa¥
""" operation.
This contract embodies the entire unders
commitment, terms, conditions or obligati
contained herein.

&ce or to be passed by the Government of Pakistan in connection .- ;-

f the parties hereto on this subject and there are no
or written, express or implied, other than those

28. ° Late Bid:
"+ Sealed bids shall be mailed/submitted/dropped in tende@laced at Tender Room, CRD Building, and
.. -SSGC Head Office, In accordance to the time specified imon to bid & tender notice (which ever
sati- - applicable), Bids are to be delivered on or before closing tim ich all bids submitted after the time
-~ prescribed shall not be entertained and will be returned without b&ened. In case bid is sent through
courier, the same shall be delivered at least half an hour before sch ning time.
29. Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all rele rs including discount if
any. Discount given separately at the time of bid opening will not be consider

30. Joint Ventures: :
In the event that the bidder is bidding as a Joint Venture, the Company will joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the §d.*The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price;

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requi{ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.




Term of Reference Enterprise Risk Management Software

Qualification & Eligibility Requirement

Reputable Software Houses/firms may submit their proposals if they meet the below criteria, the
supporting evidence of the same must also be provided:
1. NTN Certificate
Registered with FBR for income tax for last 03 years,
Registered with Provincial Sales Tax for last 03 years,
Valid professional tax certificate,

Bank statw for last 1 year,
Objectives of the Q}

SSGCL intend to hire servic& oftware House/firm having experience in developing/ designing and
implementation of Risk Mana &Software in line with international best practices and standards

ok wN

such as COSO ERM framework 20 d ISO 31000 updated in 2018.

The objectiVes of the project include: /O

1. Should have the functionality of Risk Ma isk Register) including Key Risk Indicators (KRls)
(Template Attached: Annex A)

2. Should have the functionality of ldentifying @essing a broad array of risks that could
negatively impact the achievement of institut n%;als and objectives (Based on the
assessment criteria defined in the framework)

3. Should have the repository of Risk Standard (Rating Critewff} grated with the Risk Registers,
Risk Heat Map, Action ‘Points summary report and Other Risk%

4. Ensuring appropriate ownership and accountability of risks

5. Developing and implementing appropriate risk mitigation and moni% by risk owners

6. Providing senior leadership with key information to make risk-in
effectively allocate resources

decisions and to

7. Should have the functionality of Risk Compliance based on the criteria defined.

8. Should have the Repository of Compliance related Codes, Standards, Rules, Regulations,
Specifications, Laws etc.

9. Should have the repository of Company Policies, ERM Framework and version controls etc.

10. Repository of Risk Related Forms for identifying Incidents, Near Miss, Events etc.

y

11. Risk Reporting Dash Board at departments, divisions, group and company levels ;,f:g.;,» % 5y
( “f 2%, )Q;;
1. Functionality of Risk Manager (Risk Register) including Key Risk Indicators (KRIs) 4 ;,{\ g /;;,,:”
' \M(‘j; 4
GLy .,

This software should have the functionality of Objective Settings by departments, Risk Identification,
Risk Assess7ent, Risk Response, Controls / Mitigation Activities, Regponse / Cé)lrm’glﬂgﬁmrgﬁqﬂvmes

| ‘ Chief Risk Offices
’ Sui Southern Gas C~ '
a \
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and Monitoring Activities. These activities will be included in the Risk Registers for all departments and
at company along with Key Risk Indicators for each risk identified. (Risk Register required information is
attached Annexure-A).

2. ldentifying Risks:

e ERM software should facilitate the identification of various types of risks across different
areas of an organization. These risks could encompass a multitude of factors, including:

¢ Operational Risks: Related to day-to-day activities and processes.

¢ Financial Risks: Associated with financial operations, investments, or market fluctuations.

¢ Compliance and Regulatory Risks: Involving adherence to laws, regulations, and industry

: Relating to the achievement of long-term objectives and adapting to market
changes.

“Reputational @ ncerned with the impact on brand image and public perception.
Technological' Ri&s? ming from technology advancements, cyber threats, or system

failures.
e Environmental Risks: Fa@r ted to environmental impact or sustainability.
¢ HumanCapital Risks: InvoIvi@force-related issues, such as talent retention or skill gaps.
e Assessing Risks:

o Once identified, the soﬁwar:eeld enable a systematic and structured assessment
of these risks. This involves: /

. * Evaluating Likelihood and g Understanding the probability of a risk
) j‘,i:...‘ig/(\ occurring and its potential co‘ns ces on the organization.
- 7 Y, ‘@J * Quantifying Risks; Assigning values es to risks based on their severity, .
« '%zf}//'ffr'i?f financial implications, or other relevant @itegha.
e j“,;”,‘ ® Prioritizing Risks: Determining which risks st critical or urgent for the
e organization to address. A

3. Repository of Risk Standard (Rating Criteria) &

Repository of Risk Standards (Rating Criteria) integrated with the Risk Registers, Risk Heat Map,
Action Point Summary report and Other Risk Reports should be available and integrated with Risk
Register for automatically ratings of the Risks

All risk standards (rating criteria) along with Risk Heat Map (read only) shall be accessible to users for
better understanding and application of risk rating during the identification and assessment of risks.
The access to reports shall be based on need to know basis.

4. Ownership And Accountability of Risk
ERM software should have the security and functionality that Risk Owners could see only their risk
registers and they should only be accountable for their frisks, Software should have the function of

assessment based on the criteria defined. ‘RAUF ASLAM BU™
‘ “)Q . Chief Risk Office
‘ Q Sui Southern Gas ©



5. Implementation of Risk Mitigation and Monitoring Plans By Risk Owners

¢ Key Risk Indicators (KRI’s) and Tolerance limits are needed to be defined by the Risk Owners.

e The system must have the tendency to generate alerts if the related tolerance limit is
breached.

e The system must have the tendency to incorporate Action plans or mitigation strategies with
in defined timeline.

e The system must have the tendency to generate alerts if the timeline for the related Action
point/ mitigation strategy has lapsed.

e The system must have the tendency to cater the responses on the identified risk from cross
fun isk Owners.

6. Reporting to theQ)lanagement

e The System must the tendency to generate periodic reports i.e. based upon Risk
Exposure and Resid Rating for the review of Senior Management for active decision
making.

e The system must have the t to identify common Risk with different Risk Owners.

e The system must have the ten scalate the risk reporting based on the levels defined
in case of non-responsiveness. 6

7. Functionality of Risk Compliance %

The software should have the functionality to monitor the c& ce requirements with relevant laws,
rules, Engineering Codes and Standards etc. The concerned deffa §nts shall update the compliance

E risks.

8. Repository of Compliance related Codes, Standard, Rules, Speciﬁcation@ raws etc.

related risks and associated mitigations in place to mitigate or re

32

A Repository for all applicable Codes, Standards, Rules, Specification and laws @hall be maintained
on the software for reference and should be integrated with Risks Registers. The relevant departments
shall have the access rights to update these Codes, Standards, Rules, Specification and laws etc. as per

new amendments or releases. it
T TN
: : B, )
9. Repository of ERM Framework and version control R SRS
5 K . "‘
i e N

e,

The approved ERM Framework shall be kept in the Software for easy reference to all stakeholders. The ¢
changes and version control rights shall only be provided to ERM Department.

10. Repository of Risk Related Forms for identifying Incidents, Near Mliss, Events etc.

UF ASLAM BUT
[ \ RAChief Risk Offlcer
Sui Southern Gas Co. Lt
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Software should have the functionality to have different data / information gathering forms which
should be integrated with the relevant information processing like Risk Registers with proper approval
hierarchy’ (Annexure-B. Attached)

11. Risk Reporting Dash board at department and company levels

Risk Reporting Dashboards should be an important part of this software development and
implementation (Annexure-C. Attached)

Scope of Project

The scope of t RM software is to provide an easy to use and integrated piatform, where aii

concerned emplo uld easily and user friendly manner share their department’s risks, assessment
of risks, mitigation %’cings, quantifications, KRIs etc.

The purpose of this soft o develop a central data warehouse of all risks related data and
information, like departmenla registers, summarization of KEY RISKS with their mitigations,
assessments, management and n&ring mechanism etc. This software will have access rights to all
the Risk Champions, senior managem )MDs and MD and at any point of time they have access of
risk registers of respective departments, as, groups and at SSGC level '

This Software will also provide a reporting and | tool of all the risks with their ratings, based on
ERM Framework, Risk Dashboard, graphs etc. will facilitate Departmental Heads, Senior
Management, and Board Risk Management Com @BRMC) for their timely decisions and

monitoring. A
Following functionalities should be available in the software anr%’»e standard and best practices

functionalities: 7

4 ¢ Capability of Importing of Data Information from MS Office (Excel,QJQs) using pre-defined
v, templates. '

v‘}kﬂ‘“

M"Q defined checks / validation which are run on the imported Excel and / or CSV files.
BT o Capabilities to Prioritize remediation actions and action plans based on severity and other Risk

MO U L . . ¢ .
m‘bfv‘““ }n_, Data check and Validation ensuring completeness and accuracy of imported data, using pre-

Indicators

e Central repository with version controls for Policies, Processes / SOPs, ERM Framework,
Contracts Registers, Rules, Regulations, Standards, Risks, Threats, Vulnerabilities, etc. Reporting
based on SOD.

e Response driven action plans of mitigating controls and reporting

e Segregation of duties (SOD) risk reporting based on the rules provided.

e Risk quantification in terms of value by considering likelihood and impact of risks

e Export of Risk Register / Dashboards / Reports etc., in MS Office (Excel and PDF)

i e Risk Champion detail of concerned deparfment along with the'y’contact detRNUF ASM&BUT
Chief Risk Officer
Sui Southern Gas Co. Lt



* Automate workflows to notify Risk Owners when an evaluation is due or pending.
¢ Capability to ensure compliance against regulations

* Risk Dashboard, identifying key information and data and other information like Heat Maps, Key
Risks, by departments / divisions etc.

e Generate reports on risks based on historical data on past incidents to help informed future
responses

e Filtering option to categorize results e.g. departments, risk types, ratings, Monitoring status,
Actions points, etc.,

e Reporting on Top 10 risks, Top 50 risks etc. can be customized by departments / divisions /
categories / ratings, etc. '

e Developmept of a questionnaire through software and automatic dissemination to concerned
risk cha through notification or email to respond.

e Capabilitie ware to update live data as the data is being updated by user(s).

e Deliverables by &»are Consultant (vendor):

o ASI{Sdocumen @ (Flow chart for current.processes of activities at ERM department.)

o Gap report (sugBecg@®d) improvements in current ERM practices with comparison to
Industry best practic# a lated International Standards)

o To Be documentation & with the implemented Risk Management Application (
Process flows desired)
User Acceptance Testing (UAT)
Training of End Users, Relevant Ma@t Users on the Risk Management Application

o Customization as per the business re nts of SSGC ERM de'part;g?.e'nt (in case of
developed software) G Gt

24
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', et

o Postimplementation support by the vendor.

o GO-UVE of Risk Management Application A:

Timelines A
The Software House / Application Provider firm will be required to com e assignment in (01
year).

Special Terms & Conditions:

e In case of Software development the Ownership of source code rests with SSGC.

e The information shared with the software house during course of this project will be confidential
and limited for use of this assignment only

e All documents prepared in the course of assignment will be the property of SSGCL and will not
be used/quoted/copied/shared for any other purposes or assignments

e The bidder will ensure that copy Rights and Piracy laws are not violated during the course of this
assignment

o The software must have capacity to manage around 200 users.

e The bidder will provide documentary evidence that the business engaged in software
development and implementation for last 05 years.

RAUF ASLAN =~
_ Chief Risk r:
Sui Southern ¢



e Annual turnover in relevant software development / advisory services — must be PKR 10 million

and above.

e A presentation will be given by the bidder on its software functionalities during technical
evaluation.

e The bidder will share documentary evidence of at least 2 successful implementations of the
software.

e The support contract agreement shall be signed for one year after the expiry of warranty / free
support period. Thereafter, it shall be extendable for further two years/ terms of one year each
subject to mutual consent and satisfactory performance of the service provider.

Chief Risk OFFIEEY
Sui Southern Gas Lo



Some of the sample Report Formats are attached which may be changed / improved during the project
‘implementation, other reports shall be included during the project implementation:

Annexure-A (Suggestive Risk Register Format but not limited to the following)

1 Risk Code A unique ID number to identify and to keep track of the risk. E.g. R1, R2
5 Strategies & | Each risk has been classified into types of risk such as Strategic, financial,
Objectives Compliance and operational
3 ‘Risk Events A short description of each risk
4 Sourc N K from where such risk is identified, e.g. Departmental procedure, International
best practice etc.
' ) Each risk has been classified into types of risk such as Strategic, financial,
5 Risk Type . .
Compliance and operational.
Operational risk as further categorized into Processes, System & Technology,
6 Risk Event Catego P & Y &Y
‘ ople and External event and all these four category.
atic risks are non-diversifiable risk. It is influenced by external factors,
- Systematic / ch affect all companies within the market.
Unsystematic Risks Unsy ic risks are diversifiable risk, associated with a specific company
or indusj
8 Department - From whic ent that specific risk pertains to
9 Reporting to Reporting level 0 partment E.g . MD, DMD etc.
10 Section In which section of de t that specific risk pertains to
11 Sign off Status Sing off status of risk re of specific department.
. An accountable point of cont coordinates to mitigate and manage the
12 Risk Owner .
risk
: Each risk has been rated in terms of &ng likelihood of occurrence and
13 Likelihood the potential impact, using the rating s ecified in the Enterprise Risk
Management (ERM) Framework.
14 Impact Each risk has been rated in terms of its pote ct, using the rating
P system specified in the Enterprise Risk Management¥ERM) Framework.
To calculate Risk Rating, begin by allocating a number to the Likelihood of the
15 Rating risk arising and its impact and then multiply the Likelihood by the impact to
arrive at the Rating. E.g. Extreme, High, Medium and Low
Inherent Risk Ratin
16 Score & Computation of Inherent Score based upon inherent risk exposure
Existin Mitigatin
17 & & € Current practices and controls to mitigate risk
Control
18 Controls Assessment An assessment of the effectiveness of controls used to mitigate the risk
19 Likelihood2 After implementing i;ontrols the leftoyrr chances of risk occurrence
b i'_'wln.«; *
S -
( \( { ':‘:'ix erp 140E .-\rr“‘!‘?“s',‘i; + s RAUF ASLAM BUT’
N (. K U i'f‘-*"{, !& Fron! Chief Risk Office
( xS
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20 impact2 After implementing controls the leftover chances of risk impact
21 Risk Rating A product of after controls impact and Likelihood to arrive residual risk Rating
Residual Risk Ratin : . .
22 es! & Computation of Residual Score based upon residual risk exposure
score
. Risk Treatment category is the prdcess of selecting and implementing of
Risk Treatment e . . Lo 5
23 Cate measures to modify risk. Risk treatment measures can include avoiding,
atego
gory Acceptance, transferring or Mitigating risk.
Further Mitigation . . .
24 Future controls or actions to mitigate that risk
Controls
55 Event(s) in 1 to 6] Number of risk event that could be occur in a mentioned time period. (This
-~ —4— — {—Mon % —field will be varied.as per Board.instructions.. . _._. e ]
26 Event(s) o Number of risk event that could be occur in a mentioned time period. (This
Months) field will be varied as per Board instructions.
27 Event(s) in 1®to Number of risk event that could be occur in a mentioned time period. (Thisw
Years) igld will be varied as per Board instructions.
48 Event(s) in 3 to 5 er of risk event that could be occur in a mentioned tlme period. (This
Years) fi ill be varied as per Board instructions.
29 Event(s) in 5 Years or| Numb, risk event that could be occur in a mentioned time period. (This
more) field wi d as per Board instructions.
Number of W t that could be rina tioned tim iod. (Thi
30 Less than Rs. 1 Billion | . . 7} be ocet mentioned time period. (This
field will be var r Board instructions.
Expected / Project f risk event that i i
31 Rs. 1 - 2 Billion p : / Projec rlsk. event tha coulfi be oc.cur in a mentioned
time period. (This field ried as per Board instructions.
Expected / P ted i t that i i
32 Rs. 2 - 5 Billion : o] . / rOJ?C fa cos- iskgvent tha coul.d be oc.cur in a mentioned
time period. (This field will be per Board instructions.
33 Rs. 5 - 10 Billion Expected / Projectfad cost of risk at could be occur in a mentioned
time period. (This field will be varied a
Expected / Projected cost of risk event
34 Greater than 10 Billion P / Proj . I
time period. (This field will be varied as per Bq
Target Date of
35 & ] A projected date to complete future controls to
Implementation
36 Status Current status of risk.
Key Risk Indicators
37 (Kl:l)s The Matrices or indicators used for the Monitoring of related Risk
38 Tolerable Limits The maximum limit acceptable for the risk to be with in the safe zone
Management ‘
39 & If any comment which management or department wants to add
Comments




Annexure-B (Suggestive Risk Reporting forms)

FormB-1
ERM Form SSGG-ERM:F-O!.
e - ,‘ - Revision oo
38G Risk Event Re| ing For ,
R | Risk-Event Reporting Form tsoue.ale: —

[ Dateé & time bf. Occurrenice
] Locatlgn of qccurreﬁce
Reported By

|} Damage to{:qmpany Assets

[3 ‘system Dol
{1 Einancial Logs
l"Slgr;iﬁcantt;o“mpany Opéra‘

1 Comphanoe‘
] Repartmg
[ #brocess -
O wstem &Tedlnoiogles
Y people

[3 extarfial Event

sign
-Designation
Stamp.
S i g
ST TN RAUF ASLAM BUTT
LTI S % f Sui Southern Gas Co. Ltd
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Annexure-C (Risk Dashboard)

Report C-1

Management Dashhoard
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Report C-2
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Report C-3

Portfolio view of the Company Wide Risks

Existing RitigationsfCurrant Statu

» Mmgaflqn u; nédu fhe lmﬁact,of nék,

A N T O I Y I
Appraved Mitigation{s}/Direction? Progee /v gle entation status of actions, neasires taken
Cosnm:iftoe

MD / BMD
(F8R) /
 OMD {0PS)
foMD (cs)7
ADMD
wre)

secqndary

Note: Some part of the above report will be integrated with the consolidated rfsk register and some

part e.g Remarks, comments etc. will be added by ERM department.

RAUF ASLAM BUTT

\ Chief Rigk Officer

Sui Southern Gag Co. Ltd.



Report C-4

Detail of Action points summary report

1 Workshop date The date at which workshop conducted

Department name
2 , Department name for which the workshop conducted’
3 DMDs which DMD that department reports to
4 Risk # Risk number S
5 Risk Stat e A short description of each risk

Action poin )
6 ¢ detail of action/s to be taken against that risk ;

Action to be taken# Name of designation or department who is responsible to
7 take that action
8 Last Progress Last progress on action implementation

Current Status ) . L
9 t implementation status of that action

Action taken on / Date of _ _

Implementation Expe@ate of action to be implemented or the date at
10 which yon has implemented
11 Workshop Participants Name of p ts in the workshop

Cyv
\ue"g\j_ﬁg E
uTh
UF ASLAM B

\ RAch’\ef Risk Officer

o
gui Southern Gas Co. LV




Report C-5

RISK IDENTIFICATION & EVALUATION REPORT (Ref: 001-2018)
Introduction/Event
XX

(e.g. Strategic Risk )

Likelho

XX
Table - Risﬁ)ri Rating Matrix
Consequences

@an Moder Catastrop

|
Likelihood: t Minor ate Major hic
1 3 4 5

5- Almost 9 g R
certain L
4- Likely g@#.ﬁ“ @. >
3- Possible s
2- Unlikely
1- Rare

XX

GBS
S,

=
o

Prepared By: XXXX
Reviewed By: XXXXX

Y . S N RAUF ASLAM BUT:
‘ \ . Chief Risk Officer
\ Sui Southern Gas Co Ltr



Report C-6

Department:

Reporting Datz;%

Department Risk Dashboard

[Enter
Comments]

Su

UF ASLA
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Report C-7

Principal Risks and Uncertainties Report
e Key risk management activities of the company XXX
e Overview of the risk methodology and framework XXX
e Principal Risk Exposures of the Company XXX

e RMC’s and BRMC’s oWssessment risk management XXX

Report C-8 &/
Breach of tolerance limits OO

T .lerance

T weshold

Key e Categorizati |

Risk Metric for I R Target  Curre

Risk Domain :; Indicat Measurem IO _ _ Thresh . nt
or ent AP T Level
~(KRI) : :

on as per
current
threshold

_ Chief Risk ryer:
Suj SouthemSlr(:S.ﬂ.'-? o



Report C-9

Annual Department Performance Report

Department KPI Tracking
Report

0%

0%

25
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TECHNICAL EVALUATION CRITERIA

Mandatory Conditions

1.

wh W

NTN Certificate

Registered with FBR for income tax for last 03 years,
Registered with Provincial Sales Tax for last 03 years,
Valid professional tax certificate,

Bank statements for last 1 year,

Sr. Technical Evaluation Conditions Marks| Evidence to be examined
1 Financial Position/ soundness to undertake the
project:
a) Annualgturnover in software development and
implem n services.
40 million a e 4
< 40 million > 25 2 . .
o Declaration by the bidder on
< 25 million & i 0
4 ' 1a, 1b & 1c supported by
b) Annual enterprise anagement software as a ] .
. . Latest Financial Statements
%age of total business rey, ) )
signed by  Auditor /
10% of the total revenue or8bg 4 )
Competent Authority
< 10 % of the total revenue / 2
c) Working capital to cover Pro]@ sts without
advance from Company é
10 million and above / 3
< 10 million 1
Sub total e 11
2 Managerial Capabilities of the Organization:
a) Total no. of Partners / Directors O
re Partners / Directors
i;r mi ¢ ;P r:t s/ r 1 test Firm & Partners
ectors /Partners
recto @ es (Partnership Deed/
) . ] T &xion by the bidder
b) Risk Management practicing Partners / Directors
. ) by relevant
and their history of achievements )
. evidence)
2 or more Partners / Directors 3
1 Partner / Director 1
Sub total 6
3 Number of software development / implementation
projects completed during last 5 years Client List and type of jobs
a) More than 20 12 done along with completion
b) Between 15 to 20 8 certificate.
c) Between 05 to 14 6
Sub total ‘ 12

RAUF ASLAM BUTT
Chief Risk Officer
Sui Southern Gas Co. Ltd
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Warranty / Free maintenance support in terms of

4 upgrades, bugs, patches after implementation Free support or warranty
a) More than 2 Years 8 period need to be mentioned
b) Greater than 1 year but less than 2 Years 6 in the proposal
c) 06 Months to 1 Year 3
Sub total 8
Number of successfully Completed ERM software Completed Project List with

> projects for designing and implementation scope supported by
a) Two or more during Last five years 10 certificate /reference letter
b) Less than Two during last five years 7 from the client for the

successful &  satisfactory
T “"W"""“‘ ‘_ TT T 0 77 T T completion of the enterprise|
risk management project

Sub total 10

6 ERM Software Kno Transfer Experience as an Self-declaration by bidder on
organization the No. of knowledge
a) 2 or more knowledge tr@r sessions during Last 5 5 transfer sessions and levels
years conducted with name of
b) Less than 2 knowledge transfell@ns during the 3 organization and scope of the
last 5 years é trainings as an organization
Sub total 5

7 Capabilities with respect to Personnel:

Deployed project team strength in terms of expe@
& qualification for implementation or review of le

framework:

1) Team leader qualification & experience. (PQE)

a)
MS-CS/ME-CS/MBA/PMP/FRM/ACCA/CA/CFA/ACMA

1) Team leader Resume, 2)

: roject role, 3) Organization
rt of the project

Clearly  mentioning  the

O
%

N
)

t

I. Eight years and above 8
Il. Five to Eight years 6
lll. Two to Five years
(In-case of overlapping marks for lower band will] 4
prevail)
2) Number of consultants having professional level “F'f.ii"«t:}_
certifications and Membership such as / : ' :‘}\
FRM/PRM/IRM/CFA/CA/ACMA/ACCA/MBA/MS/ME for " 7
and having background experience in risk management \'
/ professional accountancy. . o
I. Three or more members 5
Il. Two members 3
lIl. One member [] o meuti | 1 |
UFASEANS
Chief Risk Officer

Sui Southern Gas Co.
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3) Average Experience of project team as per the
scope of work.

I. More than five years
II. Three to five years
lll. One to two years

Sub total 18

Presentation by the bidder Presentation for understanding
and validation will be

Presentation to be. submitted along with the 15 developed regarding project|.

propow will be given and presented by the methodology, knowledge

bidder 6ommittee after technical proposal transfer approach, and other

opening ) relevant information
mentioned in the detailed RFP

Sub total 15

Interview regarding th ojects having similar

features as desired:

1) Project Implementation Approd 0

I) Responsibility Matrix O/ 2

II) Timeline of project completion 1

2) Documentations %
1) As

I1l) Gap / Recommendation Report

3) Risk Approach / Methodology

—ls
Il) To-Be A

Sui Southern Gas Co. Ltc

I)Functionality of Risk Compliance 1
1) Repository of Compliance related Codes, 1 sessed against scope
Standard, Rules, Specifications, Laws etc. of s &in the RFP plus
Ill) Integration capabilities with  business 1 presentadion on the
applications. arrangement by the bidder.
IV) Repository of ERM Framework and version 1
control
V) Repository of Risk Standard (Rating Criteria) 1
V1) Repository of Risk Related Forms for identifying 5
Incidents, Near Miss, Events etc.
Vil) Risk Reporting Dash board at department and 5
company levels
Sub total 15
Grand Total s 100 1
_'j: , w\(:.} ‘
B T RAUF ASLAM BUTT
- g\ Chief Risk Officer



Note: Minimum péss;ing marks are 70.

1) To qualify an overall criteria minimum of 70 or above marks need to be scored

2) Documentary evidence / information against each section mentioned above is mandatory
requirement and to be submitted with bid, without which no marks will be awarded.

3) 15 marks are allotted for Presentation for which it is mandatory for the participant bidders to attach
slides of the presentation which is to be presented by them during technical evaluation, to ensure
transparency.

4) In case of any deviation in General Term & Conditions and Special Term & Conditions, conditions
mentioned in Spegial Term & Conditions will prevail. ' "

f?}% (o2
‘Rauf Aslam B Jam&6fUr Rehman '
GM + ERM A GM-IT

N LA, » &
Naushad Ahmed Siddidui Y/,

DGM (IT) - Audit * OO




Annexure-P

Company Name

1. Head Office Address:

" Telephone No. :

w‘ :
2. ess :

Telephon& :

Fax No. : A .
Year Incorporat%

FORM I.; GENERAL INFORMATICON

.

Attach copy of certificate of registration § ﬁ wnership documents
* ATl the information provided shall be\affpfried with documentary evidence;

otherwise no




FORM IL : LIST OF COMPLETED PROJECTS*

Name of Work :

Scope of Work ¢
Value o@ract

Name of

Address of C % :

Telephone of Client : %
Date of Award of Work : __@

Start Date :

Scheduled Completion Date :. 6

Actual Completion Date: ___%

* All the information provided shall be supported wi cumentary evidence; otherwise no
marks will be awarded. :

Cl

RAUF ASLAM BL ™
Chief Risk Offic:
sui Southern Ga< *




Page

of Form IV

“\

.. FORM I1Y: DETAIL OF PERMANENT STAFF

(Engineers, Technical and other Supporting Staff)

Y

.

Note: Resume along with registration with PEC (incase of Engineer)/certificate from Board
of technical education (in case of DAE) / degree from recognized university (in case of
MBA /Master) shall be enclosed, otherwise no credit/points will be given.

£3




FO

Page

of Form V

RM1V: DETAILS OF MA
CHINARY AND EQUIPMENT OWNED BY THE FIRM
NT CWNED BY T
HE FIRM

P

0
dy

Note:

1.

Details of relevan

3 . t machine .

integration of Call Centre Ty, equipment and tools to be arrange/utili

' tilized for

RAUF ASLAM BUT"
Chief Risk Officer

%__ Sul Southern Gas Co Lt




: 2. SSGC reserves the right to visit the premises of the Firm /Contractor applying for
this technical proposal and to verify the facilities mentioned in the submitted

b‘ technical document.
% * All the information provided shall be supported with documentary evidence; otherwige no
b marks will be awarded.

FORM V' : PROPOSAL AND METHODOLOGY

(Applicant shall propose the methodology to undertake the projects Call Centre Integration)

RAUF ASLAM BUT
_ Chief Risk Officer
Sui Southern Gas Co. Ltc



G5
/

FORM VI': FINANCIAL DATA

Firm applying for technical proposal shall submit the following certificates/ registration/
statements.

A. Banker Certificate

A confidential, current Banker’s reference/certificate in respect of bidder’s financial
soundness (to be submitted directly by the Bank to SSGC in a sealed envelope).

B. % Certified/Audited Annual Accounts for the Last Three Years.

C. Incol%
t for ‘the assessment year 2013+33 or income tax clearance
G. GST Registration ‘ﬁ' .
Prove of valid GST Regi f ificate, if applicable. "

Prove of valid PST Registration te, if applicable.

I) Proof of turnover per annum ) &

* All the information provided shall be supported wiwcumentary evidence; otherwise no
marks will be awarded.

T
UF ASLAY: "
RAcmef Risk OMic:
Sui Southern Gas &~




" BILL OF QUANTITIES {B.0.Q)
4
lﬁ Tender Enquiry #
1 S. No. | Description Unit Qty | UnitRate | Total Amount
& {Qty * Unit Rate)
'rf;_; 1 Procurement/Development, 01 Each /
o Configuration, Implementation,
o Awareness of the Enterprise Risk _
_,.-'{vf' : Management Software
33 2 | Support and Services post - o1 e /
?‘ implementation of the Enterprise Risk ,7%
- Management Software
' " Total Amount (Rs.)
B
W Seal of the firm O Signature of Bidder

. Ve Y
: .‘ c_-M(EQ“"\OO@

.

.

o -gf Aol

i

g e W W
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any Gonflict hetweaen Special Canditlons of Tender Dacument and any ather terms &
comditions, the Spegial Conditions of Tender Datument will gavem / prevail.

i. ﬂmnng ( Guarantee Coverage

i) The successful biddst / supplier puarmiee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender spevifications & Purchase Order and that material used are in accordance with the
latest apptaved standanis and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat taesting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants angd undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replece the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-constmable items will remain valid
for 18 months and for copsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been mcmﬁllgy defiyéred or commissioned. :
iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexal, duly
filled, signed & stampped.
iv) [n ere prrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
purchage order are pew, unused, of most recent or current models and incorporate all recent
esign and goads uhless and otherwise provided in the contact / purchase order.
denaking being provided by the successful bidder is required to be submitted at least on
Rs.200/ =2 Srarpp paper and should be duly notarized / attested.
vi) Inn case of S@ply, llation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the t of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:
n) Bid bond sub of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be null & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed ap%unt gfMd security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are ad apfirnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failinggfgf\eir bid will be rejected. .

¢) The submission of fixed amount( bighsegurity is also mandatory for all the bids valuing Rs.5(10,000/-
or less. i . B -

d) The word lowest bidder or the lovjles@bid:has been substituted to tead as mest advantageoas
bid. - : L -

¢) Sub-clause 9.2 of the General Terms & Con be treated as nuil & void, howevet, other contents
of clause 9 will remain unchanged.

3. Methed For Submission of Bid Bond (Under Si
In vase of Single Stage Two Envelope Tenders the fixed bid b
Conditions to be placed in the Technical Proposal. Howevex, if the bj

will also be-considered. Without submission of bid bond (either in aposal or financial propusul)
the bid will be rejected.

4. Bid Validity: A

All offery shall remain valid up to 120 days from the date of opening of bids and bishall remaip valid for
150 days.- '

is placed in the financial proposal

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the S bber on their
letterheads after Issuance of Pyrchase Qrder (PO) or Latter of intent (LOI), for the value of ,000,000/- (Ten
Million) or above. ANNEXURE-C is o mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(29) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchusively on e-stamp.

7. Cangcellation of Purchase Order:

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of
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vlarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the lime of purchase of tender docwments for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

12 Pid Bamd & DB (Dasformanns Banl Crarantas) for Pronsiatary Tendare
- e ee—n -oprietury-Tenders, the Bid _Bond & Performance Bank (narantee (PBG) are not_required /

14. Any Bid@ ange / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
en

the bidas- bid and will be linble for rejection. - -

15.Clause 14.1 o erms & Conditions is meant for vendorized items processed through negoriated
tendering clauses.

16. For open compefitive by if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and rem order will be awarded to the next most advaniageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if ey a
781t is mandatory-for the bidders to
any addition / deletion / amendment
requested not to give their ownp termns
their terms and conditions will not be ¢
only as per SSGC tender terms and conditio

19. The bidders/contractors ure required to provide 1, one Bank Account number (IBAN nitmber) on the
‘FORM-X" attached duly signed & staniped as one ti ation, which shall be firm (nor changeable) for
all the future paynient transactions.

rned in after 6 months of work completion / material delivered.

{he terms and conditions given in.the tender documents without
the bid accordingly. Therefore, in this context, the bidders are
ions as it tantarmount towards the conditional bid. Otherwise
the Purchase Order / Contract will be awarded based on

2{. Payment:

The supplier after delivery of goods and its acceptance sha@%oicc to Finance Department of the
Company, containing following information i.e.
)] Purchase order No. & date

()] Ttems 0
@  Quantity &
@ P D

(e) Invoice value

()  Pointof delivery O
8 Delivery challan indicating delivery date, etc.

() Supplier(s) are required to submit signed and stamp acknowledgcment@ Tax retum,
Annex "C" & Annex “T" (whichever applicable) in which Sales Tax (0 Sajes Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture ngreement duly executed by the parties to the Joint Veature to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for ail liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with tbe FBR, SST and BST
a5 the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated il the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

{ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

will g8so be considered as an Alternative bid/offer and require to submit separate Bid bond for
e/brand/model.

28. Bid blacklisted and henceforth cross debarred for participating in respective category of
Public ent proceedings for a period of (not more than) six months, if fail to abide with a

bid securd clargtion (which is an integral part of tender document), however, without indulging
in corrupt and ;&ent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder hlve awn or modified their bid during the period of bid validity as specified in

the tender te
b) Having been noﬁﬁz@e acceptance of bid by procuring agency during the period of bid

validity (i) failure to s mtract or accept purchase order (ii) fail or refuse to furnish the
- .., performance security or ly with any other condition as mentioned in the tender
document. y
29. The term *“Call Deposit Receipt” mf i clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bo dditional Terms for Tenders on F,Q.B & C&F basis
be treated as nuil & void.

30. Wherever the “Rate Only” is mentioned (eith
shall only be applicable not exceeding 15% of th procurement for the same items as given
in the BOQ for package basis. In case the require; is on item wise basis (not package basis)
then not exceeding 15% of the original Procuremen fowame items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, follo
4) The bidder(s) are essentially / mandatorily required to submi

the bid form/BOQ/Invitation to Bid. Separate fixed bid bon
individual LOT and its validity to be 150 days at the time of opening cal proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT wi d separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to S\&e

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp@€iRed in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be freated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

ar anywhere in tender documents) the same

es to be applied:

id bond as mentioned in
mitted against each

¢  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days

of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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s o cwe. the complaint is filed afler the issuance of final evaluation repon, (he
complainant canuot raisc any objection on technical cvaluation of the reporl. Provided
that the complainant may raisc the objection on any part ol the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

34, The sub clauses 33.2, V3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

LP-Rev-22
19 Dec 2023
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory: e
Name of F irl%

Address of Firm: )A

| cNIC #: i @ —
NTN #: - %
Bank Name: 6

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: 0 (24 Digits)

% Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Cert andatory)

Authorized <§n & Stamp

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

Date:

)




GAZ=T

Dedarzfion of Ultimars Beanefiz

1. Namsa

2 Fathers Name/Spouse's Name
3. Chs / NICOP/Passport No,

) .

3. Resi ]

6. Email addrass
Date or; which she @
2 In case of ingirext shar

companies, enmes or oty
cenwrol, following additiona;

~3

/ 10 be provigae:

-

ALZTTE OF PAKISTAN, EXTRA, MAY 12,202 IPART I

ANNEXURE: §

2l Owners information for Puniic Frocurement Contracts,

. CONTOl or intarest aczuired-ir the business,

§. control or intarest being exercised through imsnne&iary :
ISOns or lega! amangemams in the chain cf ownership or

— 2 - - [ 10
i =233l form - ' loenmy of
t IComoanviimited £ . Matural Parsen g
| Labiity Famership T z who Ultimzzeiy |
| rAsscoation of 2= . interest cf rasi of ownsor
1 Fersans,’Singie gl e @ & irs the Lagal | erson Comraisthe
| Mempar T2l = g Persan or ; | Legal Ferson o
-3 C;mpany/_:arme;gh]p g f.; E .:-:" :S Lezal AmendEr i Amangeman;
© B FimyTrustsd/Any omer T|E|lelz S | Amengement | the
<, Individual, Sady S| & eSS -]
: Coroorate fto bs =TI EIE ]
Soecifiec) 2l % |& O
c| £ & \
£
-
— i | ! i ! ' : A_
e ' { ' i ) . ' —l
g, informztic= 2batt tha 2oam of

srares in the camiha of ih

ow

Direztars (daszils snal be orovided e
SSWZany 25 sat copasits TBEn

DErSing number of
eCive nzmes).

S

o =TT Ve

---. '-l

"

- " Is
" 20 ] J

T [
* et " “,f

N ="

TR



g AP £ rmese d B abe

e

THE BAZZTTE OF PAKISTAN, EXTRA., MAY 14,2022 |
1 12 3 3 15 18 7 78
Name ang CNIC no (in rathers/ | Current Any oiner Resicenti |~ Numbers of
Eumame (in casa of Husband's Nationally Nafionality aly - ghares iaken
block Latter's) foreignar Name in Full lias) adaress bycash -
Fassport No) infull of | subseribers {in
the figures and
£ | Tepisierad words |
-— ——]-== 7
o, . 2 | offics
8 | address
O O | fors
substriba
. T8 othet
that .
nztural :
Farson
] 1 ! | ]
i ! | i ' L ]
] ] ] ] :
’ l ) l . T2l numbersof snares tiken {in figures
. - o werds!
10. | Any other information incidental to orQﬁ beneficial owners),
Name and sgnawre . z . e —
{Person suthorized 1o isgus notics on behzlf of the company O o -'-:‘\.“\

1]
.




5

Sui Soﬁthem Gas Company Limited (SSGCL)
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SSGC

SUI SOUTHERN GAS COMPANY LIMITED -

Procuremerit Department =
M/s. . ' T T - -

L4
1
4

Tender Enquiry No. .

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instmctions before submission of bid:

1‘ Biﬂn ava dn 'k- mi'l-w-nv#.f‘ in o-a‘.ﬂ melcpa r:v“ -:'-341- o bovvrdmes  Sas S svdten | ~ . JEU, i,

v Sebibiindy J.ul-u.\vﬂ-l-u-ls 1§uu§A dubivjunl y J.‘U.LI.IUEI.
igg-dats-and time on the face-of the-envelape. —_—
G of the total FOR / FOB value shall be enclosed with the bid without which bid will be

" dtob:ddcrunannounced.Tthdeondshal]remmnvalﬂtﬂlﬁelastdateofthemomh'
-in which it -H-)' . PO

oz fallsonahohdayordueto some unavoidable circumstances, it is not possible
to open on schedulegfad rtmllbeopenedonnextwoﬂmgdayatthesametmcandatthosamevenuc

4. The bidder shall bear aj§fexfn 5e assocxated with the preparation and delrvery of its bid/sample and the
Company will in no cashyedt:
5. Prospective bldderreqtmm .

the mailing address. The ‘ reSpand to any request for cxplanaﬁon or clarification, if received
“bids,

within reasonable time prior o su

6. The Company reserves the right to' 4d, delete or emend tendered 1t=ms/quantmeslany part of the
tender doring the bidding period w::h any reason. However, bidders shall be informed aborut it
prior to bid opening/process.

7. The Company reserves the right to accept 01§
and reject all bids at any time prior to award G
liability to the affected bidder(s).

8. In case of Single stage two (02) envelope bidding §

_ Tender document), sealed technical offer & sealed bid
will be enclosed with "commercial" bid. "Technical Propo
on the top of the envelope. Technical offers will be opened ted first. Finaneidl offers of only
technically compliant bidders will be opened &t a later inti date in presence of bidder's
representatives. Financial proposal of technically non-compliant bi be returned un-opened along

. with their bid bond. ~ :

9., For Tenders invited on F.0.B/C&F basis, conditions as mentioned

10. The Company will appreciate confirmation by fax No 92-21-99231583 or
to DGM (Procurement) of your intention to submit the bid and if not interested
be appreciated if it is intimated through fax or email with mentioning of reasons.

11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Con.1plex, Sir Shah Suleman Road Gulshan-e-I qbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

’ b:d or part of & bid or to anmil the blddmg process
purchase order without thereby incurring any

(if mentioned in press advertisement &
suhmttcd in separate envelopes Bid Bond
inancial Proposal” is to be mentioned

on-1A will also apply.

Yours sincerely

General Manager (Procurement)

| 8]
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1.

. Section -1
General Terms & Conditions

Submission of bids; .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Eavelope shall indicats the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .
ealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
Building, S3GC Head Office. Bids are to be delivered on or before closing time after which
not be entertained. In case bid is sent through courier, the same shall be delivered at least
before scheduled opening time. .
y may at its discretion extend the closing date for the submission of bids, in which
obligations of the purchaser and bidders previously subject to the closing date

L.2.

13.
righ

will ject to the date extended. However, any request for extension received from
prospective bi than one week prior to bid opening date may not be entertained. In case of
extension in b

date, the same will be advertised in press aud simultaneously shall be
intimated to pru idder who had purchased the tender documents.

14 The bid shall contain’ ddweaﬁmm, erasures Or overwriting except as necessary to correct the

errors made by the bi e of any correction etc. it shall be signed and stamped by the
Pperson signing the bid.

1.5.  The quoted price shall be in all duties/taxes except GST, which is to be mentioned
separately. The supplier shall de licable) regarding non-applicability of GST for which
documentary evidence shall be enc be produced upon demand.

1.6.  Rates shall be item-wise, as given in cdule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of ion specified 1.2 above. Company will not *
be responsible for misplacement/ tampering/no ce/delay or any other incident in case the .
bid is not delivered at the designated place & time. é

1.8, Any bid received late after the closing date and time;

19 The quotation shall only be acceptable on/as per Bid F

i Agent submits bid on behalf of different bidders, a sep Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids'a bid bond for each bid is

" required or else bid will be liable for rejection.

110  Deviation from tender terms and conditions ismot allowedver, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3 \S#f " deviation on any

other page will not be entertained.
L1l Discount offered (if amy) shall be mentioned on the "bid form" only,. .
112 . The bidder(s) or their authorized representative shall put his full signature
each page of tender document as well as enclosure vis-a-vis drawings,
correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &

conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their future references.
Eligible Countries / bidders: ..

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Palistag,

Qualificaiinng,s3isqustideation of Suspliers:

The Conipany, 2 any suags . aﬂ%&he;\m 3 baviog crodiv!a easons Tor of prood fau's
evidence of any defect in sur $iis Mies. may require the suppliers or contractors to
provide information regarding their professional. technical, finzncial. legal or mhnagerial compelpse=

rejected and returned umopened.
e for foreign tender when Local

stamp & date on
specifications etc. Any

113

Please Follow the Attached
Black Listing Mechaniem




SSGC

whether already pre-qualified l'- I a supplier or contractor if it finds, at
any time that the information regargipyh SiskingiecQ8OMILlie: or contractor was false and materially
inaccurate or incbmp‘vlete. CoT : - -

4. Joint Ventures; -
Lo tha event that the successful bidder is & wint veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and scveral liabilities for all obligations under the purchase order/contract,

5. Clarification of tender documents: :

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".

* The .Comp
do

endear

any will respond in writing to eny request for information or clarification of the t

6.1 Theﬁﬁumymo‘
the modification or wié
submission of bid. After t#€h

62

ions/r &“ not be acceptable.
6. Modification and w of bid:

or request any change in the
-“The-tidder's-modification or
withdrawal notice may be sent by

ithdraw its bid after the bid submission, provided the written notice of
g2} is received by the Company priar to the deadline prescribed for
® pfttquotations are opened, no bidder shall be atlowed to revise, propose

d-notics shall be iealed ol sadiseied to GM (P). A
by a signed copy.

6.3 Bids once opened cannot be wi idity period.

request asked by the Company, the bidder should reply the same wj
if bidder takes more than 7 days the delay in reply will be added to their

_ Bid validity: _ /
All offers shall remain valid up to 90 days (120 days #
date of opening of bids, until any further extension

giving extension to his bid validity
query/clarification or extension
after receipt of the same and
idity period. -

8. Rate Escalation:
8.1 Allitems except line-pipe:

82

41Page

Quoted prices shall remain valid. firm, irrevocable and fixed till the
the bidder and will not be subject to escalation / change on any account.

Line-pipe only: - ' &&

821

8.2.2

8.2.3

f obligations by

Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coll. -

b) All other charges (including wastage, transportation, conversion cost etc).
Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering

- pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening
date till the currency of order) due to change in rate of HR coil manufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are required to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

Fracursman

£
bbmo *_

<
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11.

bid bond validiglas peg requirement. If bid bond

8.2.4 The variation clanse also shall net be
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

applicable on the line pipe—éuantitics delivered after the

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarentee is attached at Amexure-A), issned by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopg bidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the nn-
succe idders while the bid bond of the successful bidder shall be retained, till submission of
d (if applicable). Bids without bid bond will not be considered. In cage the order value is
less 000 the bid bond in lien of performance bond will be retained #ill fulfilliment of
obligati mm'%plim However, in either case the bidder is responsible to amange the extension the

submitted by the supplier is more than 2% of ordered

value, it may be rep ith appropriate vatue. If order value is less than Rs, 500,000, the bid bond will
be returned along . Bid bonds of non-compliant bidders may be released during evaluation

* process. The bid bond eited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bi N

agcordance with clause 16 of Section 1,
g delivery schedule.

9.1In the event of bid bond validity follova@ENof the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the b Q Juigsion date or (ii) where so required by the procuring
agency, then in such an event it shall be aRggiudn the padder to extend the bid bond validity upto
120/150dzys within 30 days of the opening of {ccifaihiposal / bid, and / or where so required by the

procuring agency. G

9.2 the event of the bid security amount deposited / furnisfle e bidder falls short by 10% of the
requisite Bid security amount, The procuring agency keepin i

e nature of the procurement
may consider and allow the bidder to deposit / furnish the bal

ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstandin ther terms & conditions
bave been fully complied with.
Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address p& "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet ce sheet) to
mark their attendance/witness, Commetcial contents of bids wil] be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, suthorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl end the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents. In Company's opinion & substanrially responsive bid is the one which

conforms o all the terms and conditions of the bidding documents without any material deviation.

@i¢ dererminad ag not substantiaiy vesponsive will be rejected by she Zompany and cannot

subsequenily be Tl oaonsive by tie biaer through correctia, Af the non -evafy sy,

.-
-
.

Armn
3 e
M
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13.

14,

6124

Clarificetion of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at jts discretion i;lquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.
The Bidder(s) sha:l submit the following.

13.1
13.2
133
134

13.5

13'.6 Spe&iff Compliance Sheet: "
-Comp2WSiegghgs & clanse-by-clause commentary on the Specifications; demonstrating the motarials

13.7

13.8°

Award/Evaluation Criteria:

__elggfnere under tropical climatic condiions. . .

B

.

Samples (if applicable/required) .

Origina] or legible copy of technical literaturesperformance characreristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach & "proof' from supplier/
mangfacturer, that goods offered have been used successfully on a high presmure natural pas pineli

on 8 h Tesnure EaS piptand

respansiveyfss to those specifications or a statement of deviations and exceptions to the provisions
of the specificatj 80 required/desired. For purposes of the commentary to be furnished pursnant
to above, the Bid note that standards for workmanship, matefial and equipment and
referenices to catalogue numbers, designated by the Company in the specifications
are intended to be de: nly and not restrictive. The-bidder may substitute other authoritative
standards, brand name ogue mumbers in its bid provided which demonstrates to the

or
Cormpany's satisfaction mﬁﬁi‘}‘iﬁ; are equivalent or superior to those degignated in the.
specitications by the Compan

Bid which does not possess above
compliant.

The offer shall be accompanied with all te ocuments/certifications as required under the
tender specifications. Evaluation shall be cam e basis of data/ documents/certifications
submitted with the bid, No clarification, addition: ation may be sought / accepted after bid
opening. ’

DI;\fiaﬁ%;x to technical specifications: .
The bidder shall fill the “technical compliance sheet" and mentj® offered specifications along with
reference to its technical brochmre/literature (page/clause No.e

"Confirmed” is not acceptable. Deviation to tender terms an
acceptable. However, if bidder feels to mention minor deviatio
categorically on the "Bid Form" as well as on the technical complianc
technical data sheet/brochure. In case of insufficient information, data or do

not liable to seek clarification and the bid may be determined non-¢
information. )

certificates ete., may be considered teclmically Non-

e shall be referred
ing reference of its
the Company is
on provided

14.1 In case of locally mamfactured items e.g. service line material & meter components, manufactured

14.2

iy~

(31

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maxinmm of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical gompliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of menufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the menufacturing /
inspection process.
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16.2

16.3

16.4

165

. Jarantee. Upon receint of such notice, fye supplic: sha: Y
. Bubds ov nar; thereof, without vost to the Company other than,

I15.1 iz not possible, average of rates ofotherbiddem,whohaveqmmdforﬂmitemwnﬁmﬁng
bdmicajspeciﬂcaﬁon;slmllfuunﬂmbasisfurcost i i

: comp .
company will encourage part.icipaﬁoﬂ' by loca.l ;biddcrs ‘who will be given price preference,

cost factor shall be asperprevmjmgﬁovu-nmempolicylSRO.Howeverthey
'dcmﬂsnflocalvahxeaddiﬁononmwmateﬁal' omdbyﬂnemandpacmtxgupf
cumponcntwithdocmncntm-yevjdmce. ‘
OOO,theﬂumessﬁxlbiddehnllsubmztperfumancc
bond guarantse tendaysﬁ'omwceiptofLOI-orordmalmgwrth
mtegrity pact. The ddersshallsubmitapcrfunnmccbankguarmnee(PBG)mﬂmﬂJm
of 2 pay order or bank specunenattachedatAnnuxme.B)muedbyaschedxﬂedbmkm
Paki for an amount lO%ofthetutalvalueofthepmnhase 0r as specified, in
the"letter'ofi:ﬂmf‘.'!hep oyt i

16.12  12-18 months from the date @Czat

16.13 Satigfactory delivery/installs
supplier's part. -

16.14 120 days in case of chemicals, .

16.15 In caseof locally manufacturing jtem, G gquivalent to 3 months delivery schedule

- will be required after placement of purchﬁ: Which should remain valid 1]

completion of final satisfactory delivery offhe ed quantity,

16.1.6 In case of small diameter line pipe (MS/MDP
months after completion of satisfactory final deliy

16.1.7 In caseof Vehicles, Manufacturer's Warranty is requi :

The gtmrarm: will be released after completion of this period, subject to

performance
of the supplied equipment/machinery/system ag menﬁongd 2t 16.1 above! jer shall keep

the guarantee valid at their cogt until fulfiliment of the obligations,

In case the bidder does not submit the performance bond gg specified, the ﬂdivu@ofgoods
shall be deemned to have commenced 10 days (15 ddys in case of impart) from @ issuance of
letter of intent/purchage order. The proceeds of the p bond shall be payable to the
Companty as compensation for any loss resulting from the supplier's failure to complete jts work
under the purchase order/ contract The validity period of the performance bond is to be extended

bﬂngcxtcndcdmnmwybythe /Supplier. :
Thepcgtbrmannabondwiﬂ be diSCharged/reunned‘byﬂle Cucg.l;;;;ymu&p:;mm(smm

ges/l0sses incurred duc to non-performance, :
The Company shaj] premptly notify the Aeppl

3 Donysty ropr 3 eplace the de' otive

delrvery uf'the Iepaired o) repiac

B}



16.7

168

Purchase ord tc material may be place

Tf the supplier, having been notified,

order/contract, the Company may proceed to take such remedial actions as may be necessaryat the

supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Com_pany.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘MNeihieg hereic contained ghall be construcd o Nmut sapplier's nbligafiéu of performance of the
ordercontract 10 fuc value of the performance bond. ‘

fails to rectify the defect (s) in accordance with the purchase

Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier ghall
confirm that all suppliedgoods ander the contract/purchase order ere new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

4 on fyifillment of condftions mentioned at 14 &16 @bove”

whichi is fhrong @ \al confirmation for proceedings with the suppliers. ,

18. ;\ssurnnce:

The successful bidd®r wi required to give satisfactory assurance. of its ability a;d intention to deliver
_ the goods, pursuant to enquiry and contract within the time set forth therein.

19. Force Majeure:

19.2

20.1

202

203

8lPage

In the event of cither @m o being rendered unable, wholly or partially, by force majeure
circumstences to carry off its gifigations umder the purchase order/contract documents, such party
A 1 o and other satisfactory evidence of such force majeure
within 7 days after theoccurrence of the

arty giving such notice so far as they are affected by
: . 1 period during cause(s) shall, as far as possible, be
remedied and obviated with all reasofigg i oztch. The term *‘force majeure’ as employed herein,
insurrection, fires, floods, esrthquakes or other
e, blockade or embargo. It is, however, clarified
materials, rains, and disturbances, other .
de shall not be incinded in the term ‘force

physical disasters, order or request of gov
that strikes, lockouts, shortage or non-av i
1abor dispute or congestion's in ports on the
majemre’,

In case the force majeure contingencies last conﬁnuuusﬁiﬁwe than bne month, both parties
will agree on the necessary arrangements for the ementation of the purchase
order/contract. In case further implementation is unforesecabif QPR ossible, both parties shall
arrange for the termination of the purchase ordes/contract, butv u#f- fndice to their rights and
otligations prior to such termination it being understoud that cach pariyg fulfill its contractual
obligations so far as they have fallen due before the operation of force i§

20. Amendment in purchase order/contract: . %
thin the general

The Company may at eny time by & written notice to the supplier make changesWwi
sope of the purchase arder/contract in any one or more of the following:-
20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company. .
20.12 The method of shipment or packing.

20.13 The place of delivery.

70.14 Quantities of ittmuptoa méxirmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, 8 well as a detailed schedule ft on of
the modification, if applicable. ’




22. Packing:

i

|

! ¢
.

|

23.

204 -

205

206 °

212

213

22.1

22

23
224

Inspection:

23.1

232

"Company have authorized a modification order in writing

‘21.1.3 Delay in perfo:

The supplier shall not perform modification in accordance with clause 20.1 above until the

on the basis of the estimate proyided by
the supplier as described in clanse 2073 . .
Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall 8pply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

Deliy yI%the goods shall be made by the supplier in accordance with the schedule of
ireffient aphdelivery period; however, the supplier may claim extension of the time Limits as

set forth in gedule of requirements and delivery period in cese of ,

21.1.1 Modiff @ ii the goods ardered by the Company pursuant to clanse 20.

21.12 Delay il Prg/ighbn of any services which are to be provided by the Company (services

provided by ghe Cogpany shall be interpreted to include all approvals by the Company
under the conu‘ﬂ :
caused by orders issued by the Company.

The supplier shall demonstrate eny's satisfaction that it has used its best endeavars to
avoid or overcome such caunses for e parties will mutually agree upom remedies to
mitigate or avercome such causes for ? . .
Not withstanding clause 21.1 above, the % not be entitled to an extension of time for
completion unless the supplier at the time o ces arising, immediately has'notified ™™
the Company in writing of any delay that it caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, Lier shall substantiate that the delay
occurred i8 due to the circumstances referred by the sfipp

The material shall be in original/sealed packing to ensure d@ ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable %
supplier shall be responsible for replacement of those goods free o
Company, within the delivery time schedule of the contract/purchase o

The identification marks showing contents, quentity and contract/purchase m@:ﬂm shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

of embarkation, the
¢ and cost to the

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stage st any of the premir s of the supplier or its subcontractor(s) or and 2t the
point of 2ciivis; end at the goods finel Sestnation Whers conducted on the premises of t9¢
supplier or 1ts sub-contractor(s), all reasonanle facilites azd assistznce includiug access
drawings and production data shall be farnished o the mspezior 34 a0 chay ge o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




them.
24. Delivery:

24.1

purchase order/contract. l'.f goods fail to conform to the specifications, the Company may teject

] . ;
Free delivery st any of the following locations, unless soecified otherwise:

- 7411 T &D Section. Stores Uspartment Abul Hasa Ispahais Roud §lazachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Mannfacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

242  Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of integt or from the date of purchase order/contract whichever is earlier, unless otherwise -

243 replace defective material at their risk & cost including transportation, duty, -

244 _GST Ivitedf® Julicsble be submitted at R&D section Stores Department along with material &
delivery T

245  Unloading and through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for ke Pipes/Heavy Machinery & Equipment stc). - ‘

24.6  Delivery is to be istly in accordance with "delivery schedule” as specified by the
Cortipany. .

247  The rejected material is o e co d by the supplier within a maximum period of one
month after its intimation by any. Beyond specified period, the Company shall not be

“Tespousible for storugy/safety © ected material, - - — ’

In case the eupplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative arrar® t &or the purchase of the goods on such terms as
may be offesed. In such event all losses, costaglf ghayees sustained/incurred by the Company on
stated purchase shall be recovered from-the- agyithout prejudice to any other right or
remedy available to the Company which includes rffogedy of losses sustained by the Company
from any due payment of the said supplier.

252  In the event Company remains unable to make such altc& ngements, the Company has
the right to recover from the supplier any or all losses sustainedgft a sult of the supplier's failure
to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being foreed to purchase any quantity or an; ternative not specified
in this document as a result of any failure to supply/ship the materi any shall have the
right to terminate the contract/purchase order without prejudice to ights or remedies
available to the Company.

26, Payment: .

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Fi artment
of the Company, containing following information ie. .
() Purchase order No. & date
(b) Items
(c) Quentity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262

10iPage

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever appliceble) in which Sales Tax(of relevant Sales Tax invoice) j b




o

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:
27.1 If supplier fails to deliver ardered material within the stipulated period/schednled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28. '

27.2@Whenever liquidated damages become payable, in the event that delivery of all goods and

gipment is not made within the time period specified except on account of force majeure, the

Ny shall quantify the same and shall serve notice to the supplier requiring payment thereof.
ﬂ supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
ggffivecome entitled to recover the same without recourse to the supplier, by calling upon

The M 2 m Bond, withdrawals by way of liquidated damages shall not reduce the value of
o nd.

273 The payment damages shall not relieve the supplier from performing and fulfilling all
its obligations ¢ contract/purchasc order nor shall the right and entitlements of the
Company be afft re in any manmer, ’

274 In case of order placed basis, the delivery period shall commence from the date of
confimation of L/C. Ho ed submission of PBG period in excess of time limit will be
deducted from the delivery p e purpose of recovery of late delivery charges.

275 The liquidated damages shall be equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unp

ices for each day of delay, until actual delivery or
en (10) percent of the Contract price. Once this
) ination of the Contract at the rigk and cost wa

performance, up to a maximum dedif€
maximum is reached, the Company may
of the Supplier. . '

28. Default by Supplier: A

28.1 The Company may, without prejudice to any other
the supplier, cancel the purchase order whole or in part;

28.1.1  The supplier fails to deliver any or all of the order ty as per specified delivery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under @ izehage order”,

28.13  The Company during the delivery period has reasons to belicy 5
be able to fulfill the obligations under the purchase order/contraM
The Company prior to exercising its right to cancel the purchas®\grder/contract shall -
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation isnot

" furnished within the stipulated time or if 5o furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

} 28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:

itten "notice of default” sent to

28.2.1  The successful bidder fails to furnish the performance bond s vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecorlyare wiih Gie proviviens thereof or sbandons the shipment

2823 The mupuiler hBecowses havlauet or daculvent or mebes an assignmez #or the benefir of
its creditors. '

28.24  One or more consignments of material delayed by a periodsof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.




29. "Resolution of dispute:

2826 Penalty on higher rejection rate of supplied goods.

The supplier shall have the right to terminate the contract/purchase order ifi-
283.1 The Company fails to establigh the "letter of credit”

within the stipulated period as
required. .
2832 rhe Curspany secomes bankmpt or insalvent or makes ar. assignment for the bepefit of
i cacditors, '
2833 The Company is in default and breach of its obligation and liabilities tnder the

'y .
..

contract/purchase order;

The Company and the supplier shall maks every effort to resolve the disagresment or dispute arising
between them amicably by direct discnssion und

w
[=t]

'%-
[
(<]

er or in cognection with the purchase order/contract. |

i

31. Declaration/Intfrity Certification:

31.1 Siiccessful ish the declaration (specimen attached at Annexure-C) within 10
' °  days after issuance der /contract if the order/contract value becomes Rs:10 million or
above. . ’
312 In cass of F.O.B/C&F e Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required this clause. e
31.3 Bidders to submit a certificaf :JR0/- non-judicial stamp paper certifying that they are not
black listed by the Government/A!

us bodies and declared as defaulted supplier.

32. Arbitration/resolution of disputes:

321

322

323

324

325

Amy difference or dispute arising out of ion with the contract between the Company
and the supplier which can not be amicab} shall be referred to arbitration in Karachi,
Pakistan, -to two arbitrators;:one appointed by of such difference/ dispute: In case the
judgment of the said Arbitrator being at variance, shall be referred to an "umpire”, who
sball be appointed by both the side Arbitrators. The Wpire ghgll be retired judge of a High Court

or the Supreme Couyt of Pakistan. Such arbitrators and ungfeadhgll together proceed to adjudicate
he disputes in accordatice with the Arbitration Act, 194Q¢fs gmended from time to time,
Prior to exercising any right by the Company or supplier to teNgisff purchase order/ contract
under the conditions stipulated sbove, & return notice ghall be 8 4 be given to the other
party specifying such default(s) and calling for submission of an #kglodion within seven )]
days of receipt of such notice. If such explanation s not furnistied withi i
so furnished, is found to be unsatisfactory, and the defanlt(s) conf§
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan a¥
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

In addition to the remedies as stated sbove, thers is & "grievance committes" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

bitration

33. Redressal of grievances by the procuring agency.-

33.1
332

333
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Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

)compla.ints of bidders that may occur prior to




with the specifications and details as set forth in

37.

_ The Bidder/Supplier shall g

-
-

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all. ; . .
334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint
335  Mere fact of lodging of a complaint shall not warrant
Blacklisting of Suppliers and Contractors;

The Company shall permanently blacklist or tehporarily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a gupplier or coawactor who either constantly fails to perform
satisfactorily performance or found to be indulged AUt and frandulent practices as defined below:

suspension of thé procurement process.

pur v
344 Collusive yces among bidders (prior to or after bid submissjon) designed to establizh bid
prices at geinpion- competitive Jevels and to-deprive the Company of the benefits of free and

Supplier's Guarantee sppnsibilities:

of aceeptable quality and has W,
gusrdntes will be in accordance®
Company the Goods fail to perforfuf
Section IV due to mannfacturing defod
replace, repair or reconstruct such Goods a

so that the gDOdS gha]] pmi'm in ac coi a-.»,é,g?{‘.‘
tract/tender’'documents. If-the Supplier shall

cgC);crved on bim by the Company, the
at ifs costs provided in the event, the
the Supplier withdrawing from

fail to do so after expiry of 15 days notice to
Company shall be at liberty to repair, replace and/or
Company shall be entitled to recover total cost of such Tep
the Performance Guarantee,

. Language:
The bid prepared by the bidder and all correspondence and documeny 0 the bid exchanged by
the bidder and the Company shall be written in English language. Any prini¥ liiddature firnished by the
bidder may be written in another language provided that this literature is jed by an English

Vehicle Applied by Authorized dealer of local manufactarer : ) )

Incase of vehicle supplied ly authorized dealer of Jocal manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (5) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.




S8GC

'

. . Section - 1A )
‘Additional Terms for Tenders on F.O.BJC&F basis:

1. Snbmission of bids: ) .
1.1 Bid bond (Bamest money)} @ Mo of the tatsl F.O.B value ac per clamse 2, of section 1 of "General werme

& couditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

,

14 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
egent of the biddes, the bid shall essentially include supplier's original Performa invoice end an original
guthority letter in favor of local agent to sign the documents on their behalf, The bid is lisble for rejection
if these condijjfs are not met. )
to supply goods Which the Hidder dif ot menufactore or vtherwise produce,; the ——-———- - .-~
jzed by the goods manufacturer or the producer to submit bid or supply the

ly through local agents) in two copies, (original + copy).
basis is to be quoted separately. Following are to be essentially indicated

1.5.6 Beneficiary's complete address. .
1.6 Foreign bank charges and 1/C confirmation , borne by the supplier.
1.7 Bid Currency:
The rates shall-be quoted in bidder's home country or. tates Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. er, hidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable) C
)

Company Limited and shall be in the form of pay order, demand dr: : )

(specimen attached at Annexure-A), issued by a scheduled bank in Paig®MIhe bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bR
specified otherwise. The bid bond shall be returned/refimded to the un-succes:
band of the successful bidder shall be retzined, till submission of Performance bond. BN R

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieMgi performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is mare than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
liant bidders may be released during evaluation process. The bid bond ghall be denominated in the
currency of the bid or any other freely convertible currency. . :
2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
the bid for each dffer. , .

_ (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. Conversion to single currency: ' '
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
varions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.




4. Evalnation Criteria: ) -
41

42

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in Jocal currency.
Foreign currency exchzmge rate (selling) will be considered as of bid "opening date”,

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freipht to collect basis *,

(cmw“ to 14.4 of General Terms & Conditions are also to be applicable),

5. Loading of Buff

6. Performance bond:

6.1

6.2

© 63

6.4

6.5

Freight cﬁmpmofloaasnguptoKmnmponomitc&lvvaluamus:ba-indicatedinbidfo'mi,

failing, whicbid wi bcloadedbyStolo%ﬁeightchmgcs.Bidwmbedeclmdnon-cunq:limtifloadmg
i e in price of material.

& Conditions is also applicable)

In case purchase order vatue WUS
be issued to successful bidders
within 15 days from receipt of LY
(P.B.G) in the form of bank
Pakistan, for an amount squivalent to
letter of intent .The performance bond unl

6.1.1  Completion of final satisfactory

6.12 12-18 months from the dats of sati A

6.13  Satisfactary delivery/mstallation of system i installation liabilities will be on supplier's -
o P

6.14 120 days in case of chemicals.

TheLetterofCredit.shallbeopcraﬁveuponmceiptofPufom ified in para6.1) and integrity
pact, any delay due to late submission of Performance Bond will be o account. Late submission of
FBG should not affect the delivery schedule. :

The performance bond shall be denominated in foreign currency or in e

e contract/purchase
order or in a freely convertible currency acceptable to the Company and e form of 8 bank
guarantee.

total value of the purchase order or as specified, in the
otherwise, shall remain valid ill: :

In very special case subject to approval of the management, the P.B.G could be in Pak Rupee.

However, an umdertaking should be given by the supplier that in case of encashment of P.B.G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

‘Warranty/Guarantee: ) '
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), !

Delivery:

21

< unse o FODY oo wemat, shipments) shall be #tteuizd per vessel of Pakisia National Shipning
Corpoizuon {PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is

RISk o



SSGC

13

14

15

7.6 'The supplier shell ensure tha{fi4

1617

. The supplier shall reimburse the Company all additional duties, taxss and other such cha

not available-at port of loading, supplier shall intimate the same
could be taken with PNSC in Pakistan, :

to Company immediately so that tatter
In case of C&F ordef/contract, the supplier herel'ny'guaramees/cnsure:

72.1  Touse clean and dry vessel suitable for marine transportation and shall not use tramp véssels. -
72.: - . The goods/matenal will be shispecdispaiched with 4ii =ure and dit

=gence at their risk & cost and
goods to be siored below deck. Auvmingly, the supjuier shall be responsible for all damages/losses

during inland and marine transportation from the supplier's plant until arfival at Karachi port.
723  To provide as part of its work all services and fimctions related t6 handling, lpading, unloading.

lashing and securing in ship's holds and all costs, charges and expenses of which shall be included

in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
tails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

xes and pther caarges paid by ibe
Company ongfonnt of s ﬁnmppﬁnmmmwequwﬁmno-ﬂm
basis or oth®rolig@ g the supplier. The supplier shall also reimburse the Company all additional duties, taxes
reegbaid by the Company on account of incorrect mvoicing by the supplier. -,

~Shipment shall- be TEery W have been Fade When the supplier has shipped the goods against & clean bill of
lading and all other s tation, &s specified in clause 9.3 & 9.4 appearing next in sequence) have

been furnished to the C

bave mentioned acts and other incidental and ancillary functions are
conducted in.accardance with s3¥iggh)acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequaf® giacti

acticgadopted by supplier in this respect and the supplier shall take

corrective action/measure forthwith omissions. If any goods are discovered o be damaged or
-unaccepteble at the point of loading; the i shall be responsible for replacement free of all charges and
costs to the Company within the de} éeriod specified in the purchase order/contract.

Insurance:

8.1 All goods supplied under the purchase order/c be fully insured in a freely convertible currency
against loss or damage incidental to manufactre ition, transportation, storage and delivery in the
meanuer specified in delivery clause 7. '

82 Marine Insurance shall be the responsibility of the Comp therwise specified.

8.3  The supplier shall advise the Company by fax at least sev ys grior to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping company. .
832  Age ofthe vessel (which should be less than 20 years), ‘
833  Lloyds 100A1 or equivalent classification of the vessel, & :

834 . ETD from Port of dispatch and ETA gt Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, i
Carporation by fax No. 0092-21-9202779 and to the Company referring Palicy No. P
Payment:

&02/73.

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable Wetter of credit

(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan
will be at Company's account. If onfirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Compeny in writing as follows:
9.2.1 It shall be accompanied by an ittvoice describing, &5 appropriate, the goods delivered and the services

incurred and by shipping documem.g submitted pursuant to Clause 9.4 hereof and upon fuifillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Insurance
0

ge

[
UG



94

-+ <95 * No payment heremnder

.10,

- 10.1.3 The.Company is in d

11

AR I oY

o
. -

03.1- TIovoice

- ==+ 4copies
9.3.2-  Packing list . .~ 4copies
9.3.3-  Bill of lading " freight to be paid by consignee e~ 3originals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . _ ‘
out to order in the name of Co.'s bank, Notify '
party Sui Southern Gas Company Ltd., - :

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ...
9.3.5- Mamfacturers test certificate/

Without prejudice to the supplier's responsibility for providing documents mentionsd as at 93110935
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment 50 as to reach the Company at least 15 days prior to the arrival of the vessel at

2 copies
-~ 2copies Inspection report.

94.1 w6 copies -
942 = 6 copies e
94.3 ‘ w6 copies
94.4 igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
945 Certificate/ —  2copies

) . . " Inspection Repart,
94.6 Theinvoicetob per order/contract. Any deviation which render or cause the company to

pay demmrrage or

charges with respect to clearance/handling etc,will be bome by the
' supplier. ‘ )

ed to be accepted by the Company of the goods covered by

such payment nor release the m responsibility thersof under the terms of the purchase
order/contract. .
9.6 If the Company is compelled to pay e or storage charges or incurs any loss or snffers any
* damage at Karachi Port on account o liance by the supplier of above requirements, the
Company shall be entitled at their sole d;

recover the same amount from supplier.
Termination of purchases order by supplier: ) "

10.1 The supplier shall have the right to terminate the contrac

e order if:-
10.1.1 The Company fails to establish the letter of credit within the period as required under clase
9.1 hereof after the supplier has made compliance with the clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assigom, efit of its creditors.
efault and breach of its obligation and Habilities e contract/purchase
order, o
Installaﬁon/CommissioningfI‘raining:

If installation/commissioning and training is required, the charges will be paid in Pak Rup@ will be
subject to deduction of all logal duty and taxes (as applicable), ’
Vehicle (s) suppied bry foreign manufacturer / principal:

12.1 n case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / mamfacturer.
After clearance of vehicle from the custom, the local

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmpiy to Pakistani enrvironment and-
can operate in Pakistan. The bidder shouls snewe:

< hit vehscls is) copsuguia fe usliv & lubrieant.
Spstes) are aail, available i Pakistan, '

o



On No# Judicial Stamg Prper of ns 0/- (Fifty) Per 100,000
Tormat of Bi¢ Bond Guarantee

Annexure-A "

BANK GUARANTEE NO.cuceccerecrccrcocennnnnmamannnas

DATE OF ISSUE cccssasamascnsrsmrnnmnnananubens
DATE OF EXPIRY.... cccennnn vetummmmennamesnens
AMOUNT....... Gesemmmemmesescaassmsaesenananamamna-

Smbmﬂhem ‘%“‘”"—'—“ T . - = —

ST. 4/B, Block-l4

Guishap-e- Igbal, ' -

-er’Shih'SﬁhnmRoad, ) )

Karachi.

Dear Sird,

. Bank Gunrantee

undertike as follows:

In consideration of M/s hereinafter called the Bidder
-having submitted-the-accompauying bid & in co 7a£xalue seceived from Bidder we hereby-agree end.

1. To maks unconditional payment of Rs C
recourse, question or reference to the Bidder or any othel

upon your written demand without further
in the event of withdrawal of the aforesaid
the bid after the opening of the
(150 days in case of Smgle Stage Two

~ a1

'Bidder for signature the Bidder shall fail to execute such further comn:
 yequired by the terms of the bid es accepted.or on the Bidder failure to givi
_ may be required for the folfiliment of resulting comtract.

2.  To accept written mmahon (s) from you as conclusive and sufficient evidence o

ce of a default
of non-compliance as aforesaid on the part of B1ddcr and to make payment accordin 3 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in c
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwxse howeyv &thn
Guarantee end our liabilities & commitments hereunder:

4,

This Guatantee shall be binding on us and our successors in interest and shall be irevocable.
Yours faithfully,
(stamp and signature of the issuing bank)

18|Page



Apnexure* B

On Non Judictal Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Gnarantee

BANK GUARANTEE NO.......oeueennceemeneeoo .
DATE OFISSUE.........ceuneeoo... bmmnmmncuseanersecnnnne
DATE OF EXPIRY........ Premtrareremre e e nennn.
AMOUNT............... S

S-m §oﬁm -

ST. 4/B, Bl

Guishan-e-Ig

Sir Shah Suleman

Karachi.

Dear Sirs, .

- f Rs Accoumt N
in Karachi under the Purchase
... :+ In-consideration of your having placed@n € OIAET NOw.oceerrtetctteeeersesseseressesseeneeses s,
damd- hahd On M/l .

1. To make unconditional payments to you
payments Rs.....ceceeeeneennnce, Being Ten Perc
mentioned in the said Purchase Order, on your wid

- reference to Supplier or any other person, in the e

to time as called upon or make an unconditional
%), of the value of the Purchase Order price
d(s) without further resowrce, question or |
fault or non-performance ‘and/ or non-:

¥
H
W

i

v v fulfillment by Supplier of his obligations lisbilities & ’ ibilities under and in pursuance of the said
T=="  Purchase Order of which yon shall be the sole judge. . ]
2.‘ To accept written intimation from you as-conclusive and sufficient @i of the existence of a default or
breach as aforesaid on the part of Supplier and to make paymen: ly within 3 (three) days of
receipt thereof, i
3 To keep this guarantee in full force from the date hereof as specified in G@Jr Special terms &
. conditions.

4, That on grant of time or other indulgence to amendment in the terms of the purchase :@y agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of Re said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.
6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s

st e e the Supplier.

oD,
&
You. Eimfully, - S
YO, htull;.. . (7
: Sie

(stamp and signature. of the issuing bank) ' G| ocurement
. *
s

)

191Page



(Foymat of Declaration)

Greneral ivianager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-lqbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, .

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any ive subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any cormpt ice.

Withont limiting the forepoing, (the Seller/Supplier) represents and warrants that it has fully
declarcld the brokerage, f

etc.paid or paysble to anyone and not given or agreed to give and shallnot -
juridical pexson.. including its aff associate, broker, consultent, director, promoter, shareholder, sponsor
e, finder's fee or kickback, whether described as consultation fee or

(The Seller/Supplier) cemtifies that it has mads 2
with all persans in respect of or related to the trans
any action in circumvent the above declaration, repres

& full disclosure of all agreements and sfTangements
SSGC and has not taken any action or will not take

R

(The Seller/Supplier) accepts full responsibility and strict HaOWf\g¥ranaking any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to €13 pose of this declaration, representation
any warrenty. It agrees that any contract, right interest; privilege or q igation or benefit obtained or procured .
as aforesaid shall, without prejudice to any other rights and remedies afilgb®e to SSGC under any law, contract or
other instrument, be voidable at the option of 8SGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Sgffer/gupplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt bu ctices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co; gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose jng or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in w! Ofmm RSGC.

Yours faithfully, Jk

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is rcquu-ed to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettet of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' TED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern fas Company Limited (“S8GC”) until any clear instructions or guidelines are impacted by
nt through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
r any other competent forum. The procedure shall also be applicable on the pre-
rocedure shall be applicable on any “Person(s) / Fitm(s)”, which for the purposes
hall inter alia include suppliers, biddefs, contractors, consultants, firms,
ions transacting business with $SGC. Wherever any provision of this
with provisions of any applicable guidelines of danior ageneies, or any
eaor Rule enforced at the time in Pakistan, the provisions of such
&es shall prevail. This SOP shall become a part of the future Bidding

3 DEFINITION OF TBRMS/O

3.1 "Appellate Aythority" - Autho% against issuance of Blacklisting Order.
d

of this Mechanj
individuals, and org
Mechanism shall be
other applicable Statut
applicable guidelines, laws,
Daocuments.

3.2 "S%peal" - Right of firm/individu e protest against the issvance of Blacklisting
TGET. e R
3.3 "Procuring Agency" - Any department/d @/factqry/projeet exercising general and/or
administrative control over the unit,
3.4 "Blacklisting Ordet" - An administrative pe pqualifying a firm/individual from
participating in procurement for a given period. .
. 3.5 "Suspension” « The administrative penalty impose tions committed during the
competitive bidding stage, whereby such firms/indivld &e prohibited from further
participation in the bidding process of Procuring Agency:
3.6 "Contract Implementation” - A process of undertaking a projentract in accordance
with the contract documents. '
3.7 "Termination of Contract” - Extinction of contract by reason or resSiBtigNr rescission
under applicable rules/regulations/laws arising from the default of th&&tms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting,
3.9 “PA-Project Authority - — A three-member commitiee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-88G's Rights Protection Committee — To examine the justification of PC,
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4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procuremeit process or in contract execution;

4.1.5 "Fraudulent Practice” means a mistepresentation or omission of facts in ordet to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, desigred to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. directly or indirectly,
Person(s) / Firm(s) or their property to influence their partigipation in the
procurement progess ot affect the execytion of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following;

# e ’ 4
.1 Competitive Bidding Sta

 the competitive bidding stage, the Procuring Agericy shall irmpose on bidders or
thye bidders the penalty of Suspension from participating in the publi¢ bidding,
Ot Prejudica to the imposition of additional administrative sanctions as the
interna] rul the agency may provide and/or further criminal prosecution. as provided
by appli O for violations committed which inclide but are not limited to the

following:

i. Submission' 5 elzélity requirerents containing false information or falsified

ii. Submission of biY¥yfligaontain false information or falsified documents, or the
concealment of such i @ jtion in the bids in order to influence the outcome of
eligibility screening or 3 &i ‘stage of the public bidding.
fii. Submission of unauthorizeWa®fgRe documents for pre-qualification/ tendering i.e.
without specific authorizationd principals/ manhufacturers etc,
jv. Failure.of the firm to provide .goffaatic Warranty Undertaking and Performa
Invoige of the manufacturers / Princ rading house.

v. Failure of the firm to submit speciiiMButhgazy letter of the Original Equipment
Manufacturer (OEM) for participation in lignlar tender;

vi. Unauthorized use of one's hame, ot using @e of the name of another for

purpose of public bidding.

vii. Deviations from specifications and terms & ﬁions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re perform the job or
enter into contract with the government without justifiab[Suéfi@Wafter he had been
adjudged as having submitted the Lowest Calculated Resp id or Highest
Rated Responsive Bid,

ix, I?eﬁxsal ot failure o post the required performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, ot 4s may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concermed bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intémal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ‘

i.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.

ii.%ailure by the contractor to fully and faithfully comply with its contractual obligations

iii.

iv.

ithout valid cause, or failure by the contractor to comply with. any written lawful
ction of the Procuring Agency or its representative(s) pursuant to the
tation of the contract. For the procurement of infrastructure projects or

con ¢y contracts, lawful instryctions jnelude but are not limited to the following:

a. E ent of competent technical Personi(s) / Firm(s)nel, competent engineers
and/q Supervisors;

b. Provi %:nhg signs and barricades in accordance with approved plans and
specificati d contract provisions;

C.  Stockpilingin pyyr places of all materials and removal from the project site of
waste and exc&glag@dals, including broken pavement and excavated debris in
aceordance with a & )P i2ns and specifications and contrapt provisions;

d. Deployment of comrgft " ipment, facilities, support staff and manpower; and

. Renewal of the effectivi gglep of the performantce security after its expiration
during the course of contract@emation.
(S

f. Non-Performance of the supp! 66& of teider terms & conditions and the

delivery / supply of material.

key Person(s) / Firm(s)nel named in the proposalgfithgut prior written approval by the

Procuring Agency.

For the procurement of goods, unsatisfactory progre

the manufacturer, supplier or distributor arising from

unsatisfactory or inferior quality of goods, as may be provi

For the procurement of consulting services, poor performan onsultant of his

services arising from his fault or negligence, any of the followin e consultant

shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Assignment and subcontracting of the contlA gy part thereof or substitution of
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in 4ctual einploynient of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. =
vii. Willfiil ot deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.
In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

limited to the following:
i iing fraudulent payments;
ii: conttacts by misleading the purchaser: —- - e e e
ili. Re ay SSGC dues etc.;
iv. Failur contractual obligations;

v. Changes iy status of firm's ownetship/partmerstip eic, causing dissolition  of the Tirm
1@ time of inspection / bidding prior o original registration of the firm;
vi. Registration of'a. ith 4 new name by the Proprietor ot family or 4 nominee thereof of &

firm that has béen! lacklisted;
vii, Consequential opera%ages caused to SSGEC equipment or infrastructure as a result
of equipment or parts tHereofghpplied on trial basis or due to failure of such equipment;
_viii. _Contractors who have negdGafiglen Bargain under the National Accountability Ordinance
1999, or contractors involvegf My any other criminal proceedings conducted by any
investigation agency where defd een proved specifically in relation to supplies made
to or coptracts concluded with 88
ix. Involved in litigation or needless peft influence or obstruct the procurement process
either on his own behalf or at the behest ther vested interest;
x. A firm may be disqualified for 4 period ext 0 two years in case 4 decision by a court
is awarded against the said firm after 1itigati0|§$/here the firm is involved in litigation at
Jgast three times during two financial years, or w ereﬂ has pn account of litigation caused
substantial financial losses to 88GC;
xi. Rlacklisted by other Federal and Provincial Governmen(QMj
and organizations / autonomaus bodies subotdinate thereid,

xii. Blacklisting in ease of Joint Venture firms will also result i wnation of the concerned
Joint Ventures Partners.

5. SYSTEM OF PENALTIES ¢ OJ;(\

For the purpose of uniformity, following system of penalties shall be adopteM for procurement
of goods, works and services:

jes / Divisions / Departments

§.1 Blacklisted and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent

Paged of 10
Dated ; 12% Octaber 2020
Revision-1 : Dty 3 Sept 2024




6.

52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of 110t more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhaustihg the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procyrement or disposal proceedings for 8 period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

% supplier or contractor who is to be blacklisted for a specified period is given adequate

2.

Ouﬂty of being heard. |

The syfbifr or contractor who is to be blacklisted for a specified period is called for
reeting viding adequate time, so as to given him adequate opportunity of being
heard bel% any action. '
In case the suppl yﬁontracwr does not attend the meeting on the given date and time a
final notice is servld to@m / het to attend the meeting on the revised date and time.
Despite the final notia  supplier or contractor does not attend the meeting as per
schedule, automatically Oered at fault, Action will be taken as per below clauses 5
to 9, :

A three-member committee wi x prising of User, Procurement and HSE&QA
departments to address the issues ir %ing with the supplier or contractor. Members
of committeg may not below of grade |§f ST

It case the supplier or contractor is found at dp based orj the fact of the case as
well as the tender terms and conditions, and do Jot J the grounds of his default as
per the tender terms and ¢onditions, the approval i m the management for

their temporary or pertneant blacklisting alongwith en: nt of bid bond or PRG as
the case may be. b

The decision of the management is communicated to the supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covﬁletter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individudl will not affect other ongaing contracts/works/supply orders.
Howeyver, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. "

8. DELISTING

A temporary blacklisted firm / individual shall be sutomatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to taintain the blacklisted status of firm /

individual gl to jusiifiabie reasons with the prior approval of Appeliate Authority. in the lauer
718 tacklisted firm 7 individaal shall be Testored:

9, AMENDQ), .

9.1In the implemew of Blacklisting Mechanism, the modifications may be introduced
thereto through ment of its specific provisions as the need arises.

9.2 Any amendment to thl*sh:\ ng Mechanism shal] be applicable to tenders advemsed
f

for bid after the effectivi id amendment
10. EFFECTIVITY o
The Blacklisting Mechanism or any amen pereof shall take effect immediately and from
the date of its issuance. All future tender dog; must be goverhed by these instructions.

However, these cannot override the provisions of Pulls@Procutement Rules, 2004.

The causes and reasons to be taken into consideration for Debarmen
Firm(s) are given as under:

{. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiatin. ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and spunous documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of wust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide betiefil or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

agrdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

i. Misc « failure to praceed with the signed contract, withdrawal of commitments,

quoting N onably and unfairly low financial offer and subsequently withdrawing

NUjirating the evaluation/bidding process and not responding to written
communication asonable time.

iil. Causes mentioned i .C-l:usas i,1i and {ii above.

iv. Submission of fake / friv

} utilated Performance Guarantee or Advance Payment
Guarantee etc. 0

V. Non-satisfactory performance duri@}ecuﬁon of the contract / purchase order.

vi. Non-performance or Breach of provisi &sss of the contract agreements/tender

terms.

vii. Notwithstanding the warranty/defect liability perigff® efect in a product, equipment,
plant, facility or services rendered that may subsequey ace during field operatians
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defeo@™Bility period as defined
in the contract,

3. OTHER CAUSES : J‘&

i. The Person(s) / Firm(s) is blacklisted by any Govemnment department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its intetest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés ooctr ¢ither on part of the prin¢ipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (N”IN), CNIC
(Computenzed National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be aceepted.

(3) The Bidding Documents shall be issued agmnst orxgmal authonty letter or in case of scanned
copy. email of the [orelgn bidder shali be enciosed. However, a1 the iime of bidding, the

-F‘h" gtter shall be attached with the bid: 1 the absence of the same, the bidshalt — —

4. FORMULATIQ GC’s Rights Protection Committee: A pcrmanem ‘Committee namely
“S8GC’s Rights Pr o Comimittee (RPC or Committee)” shall exarmine the Justiﬁcatmn of
the reasons given by thy ect. Authonty prior to blacklisting. Methber of REC miust be one
grade Gp fror the ten®

5. PROCEDURE FOR BLA
Upon recexpt of or obtmmng info
involved in practices mentioned in
Award Stage and Othet Causes, the ¢oi
formulate its recommendations and submi
RPC / Committee along with its findings,

mject Authoxity { fornation shall promptly
the Managing Director, S8GC to 88GC’s
¥ charges and documentary ¢vidences to

initiate proceedings under this'Mec¢hanism. O
6. INITIATION OF AN ACTION
(i) Within a period of 15 days after receiving the re ations of Blacklisting /

Debarment from the concerned Project Authority, the Co
issue a Show Cause Notice (“Notice™) thereby informing the

alleged charges and shall provide an opportunity 1o the defend sa1
. period of 15 (fifteen) days.

f the Comtnittee shall
8) / Firm(s) about the
ges within a time

[

{ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of%n order to
defend the charges within the given timelines,

(ili) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~receipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, §SGC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the proceedings for blacklisting, :

ICATION OF DECISION

dation for temporary & permanent blacklisting by “*88GC’s Rights Protection
", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The dggSon of the Commites will be notified on SSGC ‘s and PPRA’s websites and
shall also be ¢ vew) Pakistan Engineering Council.

The temporary Black @ gn the grounds and reasons spegified herein above shall be for a
reasonable specified peMBQgll Jme and as a general rule of prudence, the period may not exceed
three years, except in L where debarment/blacklisting has been done by any other
government department or an jonal Financial Institution (Danor Agency), In case the

Person(s) / Firm(s) has been b by the government department or the International
Financial

Institution (donor agency), the perion}»otary blacklisting/debarment shall be for a
maximum period of 3 years or the tim od for which the concerned government
department/International Finangial Instituti JgiiQr Agency) debarred the contractor
(whichever is higher). However the permanent blacfligthg cannot be revived. '

Action aftet the Person(s) / Firm(s) are placed on Blackly

i. The decision of blacklisting will be immediately circula

_ concemned as mentioned
herein abave under the heading Communication of Decision.

Ve

ii, In case of a contract already awarded to a Person(s) / Firm(s) which n blacklisted and
termination is either not possible or not feasible, the concerned Project Yl may proceed
in this case to complete the contract with the approval of Competent y. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from th&a¥e of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Fitm(s), it shall be voidable at the option of SSGC. (iv) A separate
tegister or data base will be maintained for blacklisted firms indicating reasons and period,
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* 9, Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1.

1S PROCELY

PURPOSE

The purpose of this procadure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b

pp

[

SSGC existing faciliies/installations. R

Any routine/non-routine activity, performed within permanentlocaions or RISk,
outside permanent locations of SSGC, that requires prior pemitisafety g, LN,
analysis to identify and mitigate safety risks. : o f’"’”/r.,% Ae
Any new project. : ' ol
Cavering all the activites performed by SSGC taking into consideration of o
compliance, cbligations, risks & opportunities within the scope, extemal and «“f? :
internal i ralated to scope of operations, requirements, information, S

. .
-

2.

needs intarestad parties.
Providing Zgng to employees in relation to hazard identification, risk
assessment ntro! in respective areas.

il

Ar

Jdentification

andass&ssmentafil

ng and management of ervironmertal aspects

09 .
NLY e ¥

SCOPE

This procedure is applicable to jon of occupational health and safety hazards and associated
risks, envirahmental aspects and im) ciated with activities, processes and equipment related to
SSGC existing faciltles/installations, ject or any routine/non-routine activity, performed within
__permanent locations or outside permane: of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health sl - T Tt T

3!
a
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DEFINITIONS & ACRONYMS

* HAZARD: Source or situation with a potential in terms of injury or ill health, damage to property,

damage to workplace environment, or a combina s@.

RISK: Combination of probability of occurrence of a us event or exposure and the resulting
consquences. X . -
OPPORTUNITY: Opportunities can arise as aresult of a jon favorable to achieving an intended
result, for example, a set of circumstances that altow the ordani to attract customers, develop néw
products and services, reduce wasta or improve productivity. A ddress opportunities can also
include consideration of associated rigks. . .
SWOT: Strength, Wegkness, Opportunity & Threat.

RISK MANAGEMENT: The set of conirol measures used to reduce or specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to h cation. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the i agghsgment matrix.
Hazards related to applicabie legal requirements will fall in the high risk category. f

HIRA: Hazard Identification and Risk Assessment. &

EAIA: Environmental Aspact and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situstion.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. :

MQG: Management of Change.

MOC Owner: The employee who Initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

W&

alt
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PROCEDURES

"4. RESPONSIBILITIES

4.1 Corporate HSERQA In-charge
a.  Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

b.
¢.  Providing support to corporate HSE&QA team a
d.

nd zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carmying out HIRA, providing and utilizing resources to

identify and review OHS&E risks and

implementing their controls in consuitation with corporate HSEQQA team,

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,

¢.  Maintaining records of the OHS&E with the help

d. lmple%ﬁng this procedure. Liaise with corporate HSE&QA team if requlired.

4.3 Zonal

a. Coordinatj

b. Liaise with co.

¢.  Reviewing/monitor

representative
nal HSE team leader for ca

4.4 Departmental Hea
- Acquiring PTW for any acfflii

of local HSE&QA team. ’

J
Imying out HIRA and EAIA in their zones,

E&QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes,

cuting Departmént

. atrequires prior permit to identify and mitigate safety risks.
. = Ensure implementation of JSA @:/acﬁvﬁy performed outside SSGC permanent locations.

4.5 Embloyees O ' ' :
Participating in the identification and as@;‘ of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

4.6 \/is;itors & Contractors

5. DECISION MATRIX

Y

- zsldentifying and reporting any ﬁ;k or ha;ard at any lo
- »+88GC temporary locations during project executions.

ﬁsec. This also includes the won<s}tesand

o Type ofy s @ S
. - .Risk/Hazard. -~ A w, L Methodology:: St GP Respaqsibi_lity; :
Assessment:. [ " . ) L
Periodic risk assessment of SSGC's existing §

HIRA. facilities/installations- such as Head office, | %P Al HSE toam
o " |.Headquarters, Regional offices etc, - 18ader
"|On-site Risk assessment - (for Permanent | hDec;‘J,I%rtmental. .
e ‘Locations)- for any routine/non-rautine activity | head/Cantractor
.1 PTW A : : iy executing the
. that requires prior permit to identify - and task/activity
' mitigate safety risks. o T requiring PTW "
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Y\\Q‘
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Risk assessments for new Projects, major

MocC changes or modifications in existing designs MOC owner
: “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

_6. P URE e ey e S ——

| - L. section L,
T )‘ Context oﬂhe Orgamzatlon: L
. 8.1. Context of the Q @ ization i '

i ‘Management defines &

ot ) the company. services and its boundaries cnnsidering the intemal and

+ external issues of the orgagizati
il.  In consultation with HSE}QA& ment & Zonal Heads identify extermnal & xntem..l interested parties
“"and mairtain its ist with need ions. Interested parties are those stakeholders who receive
company services, who may ba i by them, or those parhes who may otherwise have a significant
interest in the company. Interested p: y include:
'!nte;e_steﬁParties - , Requirements
Board of Directors Good financial m nce, legal compl.iance/avoidem:e-‘of
- ‘ fines. | z
Law..; S T P ldentlf‘ CatIOI'L .of: appl a s.’catutory.~ and. regulatory
'_Enfor‘cersIRegulators L 'feqmremente for the: prad? semces- provided and .
o ol » £ -"understandlng,of the requirem
Customers _ Value for money, quality seﬁ@f‘lﬁaﬁon and quick
' response. ' g‘\
‘Bank/Finance:-«.. -, :--|.Good FinancialPerformance. -~ ' _
Employees | Professional development, prompt payment, health and safety,
' | worklife balance, employment security.
:'lnsusanca:: Boaomy™ ol =No-qiaims/prompt‘paymentlrisk management..
Community No complaint relating to: noise, parking, heaith and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - term working relationship.
Trade Unions Compliance of local labor laws.
N
= — ~ — . HandBogk | February




6.1.1. Internal issues could include in risk & o
limited to:

Qe oo o

6.1.2. Exte

limited to:
. . Political; Go a0

a
b.

c.. -

P

' 'd.x

o mtegra%agemqnt System ——
. G

. Staffgetention..
I f unionization.
O

- Government: The directives from Prime M jnistry of Petroleum (energy

By using SWOT analysis or any ather tool, identify external and internal issy
company operations and its strategic direction and that may affect the abili
result(s) of integrated management system. Intemal and external issues
that can affect the OH&S management system

es that are reievant to
ty to achieve the intended
can be positive or negative

pportunity assessments, but are not

Operations spread in two provinces,

Complex transmission and distribution network:
Succession planning.

Contractual relationships.
Availability of reliable, qualified and competent workforca.

es could include in risk & opportunity assessments, but are not

policies, political stability, intermational trade agréements etc.

Economic: Fue @ prices, cash flow, credit availability, exchange rates, tariffs and
inﬂa_tion, gerneral ta i ues etc. .

Sociai: Consumer b

i pattern, education level, advertising and publicity, ethical & -
religious issues, demogriphj . . . S
Technological: Intells issues, software changes, internet, technology

legislation, associated/depend ology, renewable energy ete. .
Legal and regulatery: Cons ction, industry-specific requlation and pemits, .
trade union regulations, employment ational legislation, human rights/ethical issues
etc. - S . . ..
Environment: Customer demographics ironmental issues, . o

division), " -
tegulatory bodies like OGRA, SEPA & BEPA e

_Ensuring the policy and objectives are established ffer@tegrated management syétem
. and are compatible with the context and strategic direttio :

& arganization,
The management shall monitor and review information e external and intemnal

issues during the management review meetings. :
K, Eo g
[ wg‘y

4t e, i TR el TR T
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1S PROCERY. ¢

. -Section 2.
Hazard ldentlﬁcatlon and Rlsk Assessment

I. Hazard ldentification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard

(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account
a. Routine & non routine activities, any emergency situations.

M

s opo

o Ta

controls.

Infrastru

organizatior
Changes or
Fabrication, in

of work processes.

rS.

L Before commencement of
m. Periadic Review for updating the

behavior, capabilities and other human factors.

tion/activity.

%mes of ail persons having access to the SSGC permanent and temporary locations.
D

uipment and materials at the workplace or project site, whether provided by

changes in the organization, its activities or materials.

commissioning.
Handling & disposal 4&9 material.
Purchase of goods & .

._Any applicable legal obli jat igrelated to risk-assessnrent-and-implementation of necessary

azard identification and risk assessment information.

At SSGC, we adapt five steps of/ essment:

Step 1: Identify the hazards.
Step 2: Decide who might be harmed and how. Q
Step 3: Evaluate the risks and decide on precau A
" Step 4: Record your findings and implement them, ¢
Step 5: Review your risk assessment and updats if nece

li.  Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix bel

ot h”on'
4

\ Very Likely

Catastrophic

Significant

Harmful

reO030CADPRION

Negligible |  Medium

Probabil ;
Likely Unilke | Very Uniikely
L. Mediugy
J'- Medium .|  Medium®
Medlu'm - Medlum.
Medium:
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|

HAZARD CONSEQUENCE RATING TABLE

o Lo | Hazard may cause death or total loss of one or more bodily functions, In
- Catasﬂqghic : | case of failure a huge financial loss will occur.
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolang exposure to asbestos resulting
. . Significant

" | of SSGC core activities.

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption

| Hazard may cause a reportable incident i.e. an incident that resuits in the
#7|-employee being unable to undertake their normal duties and may need |.
s »| medical treatment, or property damage, loss that result in partial disruption

of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
ment is required only, very low financid| loss, '

| Very Likely &%

more than once during last 10 years.

Likei .+ | Exposure to hazard ccur but not frequently. Similar incidents
y .. | reported oncein last 5 igpSSGC. -
Unlikely »i.,| Exposure to hazard unlikely t i

< Highly Unlikely.

Exposure to hazard so unlikely th e assumed that it will not

happen.

' I-: .. RISK PRIORITY-TABLE - .

| Risk Priorty

Definitions of Priority -

Situation is considered critical, stop work immediately or consiger cessation
of this operationftask. - :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very impartant, must be fixed within two wesks, Zonal HSE team leader
-| considers short term and/or long term actions,

Is still important but can be deait with through scheduled maintenance or
£ similar type of action However, if solution is quick and easy then fix it
#=r,| immediately. Review and/or manage by routine procedures.

&

-
e
R ]

) “15\;#!' N [
@
) o

’ . Pra . \ \
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- ., Section 2.,

' Hazard ::Id’ehtiﬂéatidn'- and Risk Assessment

e P o

iii. Risk/Impact Assessment Outputs

The output of risik/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

_Classification of riskfimpact. -
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.

" local laws/legislation.

1@ntsed compeatency and or training requirements.
seeﬁng—impmvement—ebje_etivesandpmgmmsfomsachievement —_

The ﬁskﬁmQ ures identified shall include controls such as termination/elimination, treatment of the
fisk7impact and of risk by suitable means-and where required tolerated as {ongas it meets

-essments as input for the following:
a. Setting object g targets. -

b. Training needs iId®TREoN.

c. Terminating the risflighpactj{ it is practical.

d. Facility engineering co"r@

e. " Emergency Prepared -

f Administrative controis.

g Insurance.

.The ultimate requirement is fo reduce the n; to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for furthe n becomes unreasonably inconsistent to the

additional risk reduiction obtained. - . O

iv. Risk Cantrol -

e s N I o T N
Y clat ] et ~f w . . & Ly . . . PERYTRERY-8 -
." ' T R ".w“. -ﬁ X ?'5"3 -I o Tele

e p .« e PRI N

CERPRT
&

"1'."'| . o . . ey
s Foe - tire caer B sy ""-E-, e
- Engineering .- . el
AT L amame R S P )
Pl ""'-.":\'"*:":ﬂ !'45"2-'%7"—'.1 Vo g

Foogth ':{ [P
w%u“
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!, " Falling Loads / Objects ! Serious M aﬂ or body injury . .
' i Flammable Vapors.f Gases / liquids:-~ | Explasian or R B AR T

| Flammable Materials " | Potential for fire

The hazards and risks are controlled through ‘aperational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no- longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to cantrol hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks, Itis
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implementad by making changes to the design of an .
equipment or process to minimize its hazard., Engineering controls are based on the concept of “Doing

it rigt the first time”. Departments shall incorporate this concept during planning phase of any
rocess and must seek out for best possible solution in terms of OHS&E. '
Ad

ative: Administrative controls invoive making changes to the way in which people work
and p ignsafe work practices via education and training. Administrative controls may involve\
training erPloyegg in operating procedures, good housekeeping practicas, emergency response in
the event of i '

such as fire or employee-injury, and personal hygiene practices. °
Equipment (PPE): Use of PPE will kick-off where no other controls stated
ould be properly identified for specific processjob. '

e. Personal Prot
above are possibi™

! Sﬁstem & work-area Haza Likely Consequeﬁce’s

: Access / Egress Obstructions ' r injuw, trips and falls- - .
i Asphyxiate Gas {CO fire suppression) . death.by, asphyxiatia, ~ ! BT v hat
- Buried Cables. - i E 0-buried cables — major / minor injury

! Eleatricity (HV/LVB 485 2 42 3 £, | Fatali ic shock Gr:serfotis burinjiines; “re gy~

'
ot 1

[ Hot / Humid Wark Enwitariment 1~ '* " +° Heat stress, disarientgfMadides of conisciousnisss #.° . |
' Moving Parts : Entrapment, major ot g ' T '
FNoise " ! -3 gibdr . a0t 1A Mt ] Long term.hearing oss A

| Openings in Floor / Wallways ] Falls from height, major injury ¥

o
K fes
R 0t
1 U1 T

]
1. Flammable Materidls { Gasesi. . "0, 1 Creation of hazardaus area; fire , SR, 1 ™ :
f Heat, sparks and naked flames | Bums to exposed skin -
} High intensity light-(Welding)% *; 2%.; - - Arc.fiash, short term discamfort, fong tef joss df visior, o
, Housekeeping poor _ Slip, trip, fall, fire hazards, blocking fire escapes
| Lifting Operations . " &' ¥ | Falling or moving loads - .séﬁbhshead:éﬁd’“f:or%ody injur
. Live Electrical Work | Fatality by electric shock or serious bum injuries .
-Lone Working  ~ .- 5 v s "L e U g emergency response Finjured.s: Fri, o 1 |
! Long Working Hours ___! Major / minor accident due to fatigue :
“Manual Handling' "+ % % - %.<i "' o] Muscutar skeletal injirigs o™ nrvyd E T e

New Task / Operation | Major / minor injury resulting from mistakes

o8-
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“Oxygendeficlency - i . ... *Death of asphydation * - © -t .

* Poor Lighting / Visibility 1 Minor / major injury, fall or |mpact injury
" Slipping / Tripping Hazards * - © %y, “#¥nor njury. tripsand falls - LT ” .
! Spillages (Oll and chemicals) | Land contamination
Substances hazardous o hearth."" e 5 CHemxcal burns, tCxic; polsomgq -irritants,. poliutant
' Repetitive Task / Operation ) ' Muscular / skeletal i lnjunes : . .
_ i'Rotating / Moving Part - ik 7 CMajorinjury; petentiakforfatality - s 2
! Sharp Edges / Cuttin J§uﬁace | Amputation and cuts, predominantly to hands
' Smoke F Fume:: &5 = H!#‘”*-"*u-hﬁ' ﬁ"'.tlEconscxoUsness"tespiratow problems.”.;
I Tralllnlcables and Hoses | Tﬁpplnghanw causmg ma;or ! mmor acczdent i
!Use of Han ik ,“ﬁ ¥ 30 8 Minor jaceration-and:impatt injuries - o
) | Burns to sKin, eyes, and respi ﬁfﬁry“svstem—Envlrunment‘“ T T T
Co Use of Haza 0 nces ' Hazards
e by A& O -;;)ﬁ“-r M‘,“lmpact injury, hand/ t arm vxbrat:ondoss of jp_r1§aton over -
iUseofPowerTools, B R Y R T TR SR :

V. “Eﬁﬁrdnﬁaﬁ“a'rws-péc@ ;

i Use of Workshop Equipgfs "1 Major / minor injuries - entrapment cuthng_ols
¢ Vibration -G, .0 .60t i P rHandlarrrrvrbr:atron loss of sensation: bver time
' Work at Height : ,‘ { Major / minor injury : i

cation & impact Assessment
a. - - Environmental Aspects: ) - ) o

An Environmental aspect is any element of siness operation that negaﬁvel'y aifect the Environment.

While conducting environmental assessment, fo pects are usually considered:
“REDUCE CA'RBﬁ‘fwl " [Emissions to air Water Discharges
FOOTPR"‘W" * 1 -|solid nen-hazardous waste Solid Hazardous Waste
Whaf we: can do "l [Consumption of natural resource®/ y |Noise

Zs Recyclé:what you Heat
; “.'. can - . f Dust tion
.» Reducef avold .
» unnecessary. , Effect on visual / aesthetics Sib ﬁe depleting
= consumption.of . 14 |Use of radioactive / nuclear material Spill micals
:c; resources. ... hiY T - :
B tl';“euse Bmfitebms- 1 Por identificationr of environmental aspects impact, esch
¢ that are reusable:’
S es/activity/equipment is assessad for its inputs and outputs. The inputs can
# and reusethem. :..'._ proce tylequip P utp P

. Unplu g electri ca'g -,, be raw materials, utilities, energy etc. The output can be atmosphenc emissions,

" 1% devices that are 2l fiquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

. ,ir

not.in use ‘. ".".;4": . . .
e Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
- ng“"Q‘ "'-“t _- ate recorded on Environmental Aspect & Impact Assessment Form
< UseLEDbulbs.. ' | (sSGCAMS/CRM-F-02).

s Plantatree: - |

-
[ naatn P s 1T

- HandBook | February 2022

- e @t Traree ¢ o e




. ONce every six months to update the information, and ident

; SSGC-IMS/CRM-F-02 for recording new hazards and aspects
b. Carry out assessment, for new or changes in activities/process nent. -
c. When there is a change in laws & regulations.- '. Coe

k. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require contral measures to elim

level either by establishing objective or through application of controis by considering the 4R methodology I.e,
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/baoths for controfling toxic matsrials, 2

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. '

e. Electrical or mechanical safety interlock, guards, Indicators,

f. Safety deyles (Relieve valves, NRVs, indicators etc.), measuring or
monitari ices/gauges, computerized feedback monitoring and control
systems. .

g. Environmen disposal or treatment systems ete,
h. Fire prevention/syffression systems.

i. Containment walls. . A
j- Scrubbers.

k. Dust Collectors. ' Q ' : ‘
. . Other controls: Training, S 0

inate or reduce the impactto a tolerable

{icant environmental risks is maintained on ‘Environmental Aspect &

of impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Whers In-charge: HSE&QA Suggests necessary changes or
improvernent in risk assessment to concem HSE Team Leader.

c. Aspect 2 Impact Assessment Revie itoring: ' e T
Zonal.. HSE ' Téam Leader ensures that envi | "aspects and impacls related tn,’ the
. acﬁviﬁe§/processeslequipment are kept current by cond Same assessment; .

d. IEE (Initial Envi:jénm_eﬁt Examin‘ation)-l EIA (Environment @ t Assessment):
In addition to all of above assessments, SSGC will camry out IEE / EIA as requi™®

for new projects. Itis the responsibility of corporate HSEZQA head/DMD/MD to ¢
new projects. R - . .

. L)
"', o ~ e B

- ‘When'combusted:. AR )
¢ " Oneliter of Diesel.produces 2.68 kg of CO2 - e
* ' Onelter of Petrol produces 2.31 kgofCO2 : '
’ One MMBTU of Natural Gas produces 33.07 kg of CO2Z ..

:&-
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.: Section 3.
.o Permltto Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where joblactmty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operaﬁon such as weldmg. brazing, cl.rthng. grinding.

b. Confined space working. (tank cleaning etc.)

¢. Maintenancg Work 'on High Voltage electrical equxprﬁent. : ) ,.
d. Any jani rvice involving Safety Risks such as work at height. -
e. Any Mai activity by any department/contractor whlch compromises cnhcal safety system

f. Work involvin jon wnth asbestos.

-g-Work-in-areas ere s a risk-of exposure to. hazatdous chemlcals or.microorganisms.

h. Any job/task/acti wuxres additional precautions.

i. Any specific activity during development, modification and up gradahon of SSGC's Vital
Installations including S e Assemblyfl‘BSlPRS etc

Il. Exclusion
Following activities are not under
process SOPs are implemented t
~a. Providing Gastonnections tone
b. Emergency Responge to Consumer
¢. Planned enhancement of Distribution n

e. Any major/minor rehabilitation/reinforcement ¢ . - R

If it's UNSAFE! -
" v Reportit
v Remove it 3
v Replace it

) of PTW management, however the risk assessment, JSA drict or-
the assomated nsks for the followmg -

Do
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lil. Responsibilities

Wuthority
'O

Area .
Authgrity :

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

SNe. |- Fu};_ction_s " ., . Details ' ;| ,Respénsi'billiy :
- . Fill out the PTW form. Ensures
The department intends to {45 task/activity is carried out
camy out the task / activity according to the SOP and
1 Executing | that requires PTW., controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

e

"'#a'cility where the

k/gfNyity is carriee!'.oyt‘.."?'. '

N N . y 4
L DI 4
. ey
. '..‘. . i

* fAuthorize PTW and verify: ,
- | the compliance during the. .. .

execution of task/activity, . . ;..

Authorized to stop work in case. -
of noncompliance to PTW  ** -
requirements.

The Indi_vidual
camying out the
on behalf of the exec
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in

- HSEBQA wil identfy the -
1| fisk/hazards associated with

R . b3 )
AL s
. L}

the.activity/task and propose
controls. In' Zones where
HSE&QA representatives
are not present, Zonal HSE

S | team leader will officiate for
. | HSE&QA responsibilities.

Authorized to étop wbrk in case
of noncompliance to PTW

 requirements.

Integrated-Management Systen.-}; ~-
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IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&
g Area Autharity QA
Department Department
( Any Task/activity \ !
requires PTW /° | S .
Submiited for
_ approval
| dentify risk/ -
. | controls and fill out | -
PTW form sectior
C

Physical
Execute e Job »| inspection of the
work site
Closing and
» recomnding of the
pemit
Q i,
YA . T/‘\e‘n [ »S«-\:‘

L "v KO
// ‘:'b v "o'\é.\
1";‘? Pragurement |z |
zlzﬂl ka] S ‘Q._
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.

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location clo
activity is being undertaken. Executing department/contractors are also required to ens
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

se to where the work
ure that a copy of the

VL PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. .

-

Hga.l-}th‘.eﬁe;:ts of pollutien




. lrzi-Sectiond
_ dob Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could ex

pose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existin
network.

g distributionfransmission

-~

¢. Installing sprvice connection for new schemes. (Blanket JSA may be camied oui for esch scheme).
d.Any E maintena ork. —

S No. FL@ Details .. Responsibilities

» List down the activities step wise
@ . _{ ~and.identify hazards and their
-1 T Antivite 1+ INOPALR]l Who is controls -
1 Azﬁ:'g;," ] aS carry out | e Ensure that task/activity is. carried
Supervisor. | the aSkigliyity with proposed controls
‘ requirin

» Ensure the team/equipment
¢ involved are competent and safe
AR

.' . » Report any untoward situation
3y '-",_'-‘, ";r. - "'45.:%.__7'.]--:'1.' ¢ Authorize JSA L !;;z we il .
R VIR S “"A nsure Adequate resouifceé.‘ar'e",':
T!}Head of the' . *:-" @Vided to earry outthew: . .° ;-
, «* | department who is . ctivity in safe mapner.,
| 2. } - Executing ' | authorizingthe: . .o

mpetent team and tearn.;

i |/ Deartment. | taskiactivity,reqiiring' - | lea

oy : v, AT T P - . . Seywatis '., S

[ s [ISAT ol o a8 | o Submit € fISApmorto job

P SR M T evecutioip & Re8 OATZorial HSE.

; 1,:';1 . 21--,, l‘.:'.-i»ﬁn:'.,f {1}&?[}’\"! :‘ - :.-;-' -':‘. _!.;.,Jé,‘.??:%.; ﬂ.*::f:lm'ﬁ";?‘:é!" . Team‘ Lea 3 '.'{1._1;:.{' :J" e, ;
' The Individual /

e . Liaise with exeduting department

3 Contractor gﬁa&'za#::kﬁg\% fo ensure the controls are
behalf of the implemented as per requirement

on benha identified in JSA

executing department.
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b. Area Authority: Area authority is responsible to identify the

c. HSE2QA Départme'nt:' HSE&QA Department is responsible to aut w

o SedtionSieyi, e
.:Management of.Change- ,, " - S e

l. Management of Change (MOC)

The purpase of this document is to provide all SSGC employees with instructions o,

n Management of
Change (MOC) process. Any changes that may affect quality,

Operations, safety, or the environment will be

adequately assessed and must be approved by Management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for éﬁy new project, major modification in existing design Aacility/ installation will be carried
out using Wethodology. T

To make sure that change sed and documented in a consistent manner so that:
a. Unnecessary or counterprOWt anges are prevented.
b. Changes do not adversely afedy the environment, quality,

.client. . - T . ' ' :
¢. Norchanges are made by individualsNit#
d. A record of the assessment rationale afig
e. To make sure proper change out of empi

II. Scope . o '
.This procedure - nﬁd to address those changes which may have a direct impact on SSGC's Integrated
Management Systet, or ubsequent delivery of services,

operations, or the Jeve of service to the

Ncnowledge aﬁdlor agreément of all relevant parties.
3ge assessiment process is produced. :
P Aing operations is addressed.

lil. Responsibility /
a. MOC Owner: MOC owneris responsible to fill out Wated section of the MOC form
(_S§GC—IMS/CRM—F-05) which briefly describe the detgj e of the project.

impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is coflisi the area authority.

change after assessing th

risk and their controls:

N\

" Integrated. Management System..




HSE CULTURE EVOLUTION

Gcnerativc

" & use is haw we
W do business
around here
continuous
improvement
and a robust P
0 —systemto- B .
managa HSE . ) . .
lot of effort . .
"Who s . ance accident
has happened . .

Time

IV. Definition of Changa /O o .

For the pumpose of this procedure a“‘ch alteration to Proc&sses

a. Dommemed information maintained by thxs@
. b. Equipment, hardware, software, infrastructure

c. Personnel assignments and training. -
d. Vendor selection and management. - : A

Other types of changes nt listed above can be related m'av@

of the pfoi:ess. such as mputs
resqurces, persuns actbnties, controls,. measuraments, outp -

» - * e .,
B A e

Note. Not all alterahons to a system require tha Management of C
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change Jé\

Levcl 1
a. Change which has Iimrted or no effect on delwerables operaﬁons safety, work environment, ete.

cess (MOC) (e.g. changing

Level 2

b. Changes to equipment, procedur&s and ez'nploye-1= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes fo'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

,[u‘: \o R

o "'\\
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. . request (SSGC-IMS/CRM-F-05) with .all information supporting the
"process. These records shall be maintained-for a minimum of 3 years.

Step 3 - implementatio \

Vi. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . )

Step 2 - Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associategflfisk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top

R Mlajor Impact), as appropriate to the change under consideration. Changes that have negligible
impact maY¥ i ay essed by the Management Representative directly. s

lf the request is pted, In-charge HSEZQA will detail any actions deemed necessary to control the‘ impact
of the change and fo B request to the appropriate process owner for implementation. N

- The pracess owner will be respdhsi implementing and coordinating the actions required for the proposed
. ‘.change. If it is determined that fu i i :

these assessments will be docume!
after all assessments have been revi
completion. Co

VIL. Closing out the MOC

The ln~charge HSE&QA wil review the satisfactory irﬁpl@ﬁon of the proposed change, and ;f;;;Weness
of any corresponding coqtol measures.

VIil. Record Keeping _ ' ' 0

The In-charge HSEAQA wil retain 2 log showing each MOG (Con

of Log) and file the inflial MOG . *
ken throughout. the MOC




MOC Process Flow

~'IMS PROCER

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
Identify the nead \
for MOC D -
___/ S u':l
g g
8.5
55§
E &
m U
Fill out designated ecides |
section of the MOC can be
Foarm nsidere
“’og
Identiy { Serutinize and
" possible impat > Authorize the
of change
. Physical
Proogidanwh the »| inspection of the
o= work site

»{Record the change

=
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

1" “ J :{’.' '.,'v:i"nj:e';':::;“.‘ B ’;::'L i *‘Z *:E?ntr&ﬁé&?&%&% ' “""‘“ N ‘,':J:W“ :

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof). '

. Impruved safety attxti.i'de goad management safaty fnspgctlon

f good work layout. * fes- iyl d B B

Contact with hot_l 0
surfaces

clothing)
IR ‘p . & - N AR R
‘Drowning':".‘:,g’?u.- _;_.hf'{ b -i.'.-.--‘ A #arding' |ifesav]ng equ[pment' presence -of first Aideri <

Insulation, guarding, PPE (gloves, face shields, insulated

© \barriers; fencing, shoring, safe system of work, signs,
Excavation work g g ¥ rk, signs

calt
3 ‘f‘v 1? zaﬁﬂjf_.;.i} +Edge pri safety lines / hamesses safe meansof A
Fail, frum height . access, (e. oldmg). safe system ofwork (e g permrt to _'3
‘-'i Vv r, .«",iv‘ : . .
) ot BT Lwork).: ' ' :

‘. ...| Falt of material from height .Altemnative storage

foa oot "

: ., | Gaod work area design angfliai i enjc measurln of .
Lightmg Jwé"' ““,.‘,;",' o . S g eq pm e O i
T T ' fllumination (LUX levsl), app sest T

Awkward lifting while | Define weight limits, use mechani s for lifting and laying
laying plpes in trenches of pipes. ' O

' MNoise' R4 ’i':,:f’i e ;"i" FReduction at source, msuiatlcm FPE "“' % 'iﬁkg '
Slips lTrips ! Falls on Good maintenance of work areas, good housekeepmg. good
same level . cleaning, good footwear.
> (Al v.? Py 5 FGood work area layaut, helghtilmlts wei g" limits strong N
Stacking- bt Pt e Dl R

i packing; mechanlcai ass:stance W T Sy R
Vibration Elimination or reduction at source, damping, insulation, PPE.

g

i~ntegrate-d.Management Systerm—




IMS PROCEDURES

7.2. MECHANICAL

1. ‘:'.-_ :v-.-.' .‘;—H'ala_!'ds-. - :‘

. . .
N . .1 .y LA
10 . W Jlee '

¢ ‘.‘l
et e, g b

. Control Measures'  :.i.-..

Hand tools Periodic inspection, electrical testing and maintenance.
M;;mm RALEN r..*:‘ *3 F’enodnc inspecﬂon 1esﬂng,and{na|£tenance ph_yslcalbamers
VI AR T - Lguardmg), safety lnterloc'ks supe'rws?nn andtranlhgj
Mechanical iftin . . . . . -
g Periodic inspections, maintenance, supervns:on and training.
operations .
s 1t gt ST in g im b nd .
’ E'.* Tk -“Regulanassessmen g?f‘ecnnq -;[mprwsasonfo
. -4 LS8 .
| v ‘ehmmate stresslfatrgue tra nlng in good Ilﬁ_qu_fechmques
] | Good road layout within _premxses _proper._signs, - vehicle
) Movlng vehicl maintenance, speed limit, enforce S8GC driving policy, defensive
driving classes.
'...:'; o ’4 4 oper identificatian of pressure vessels preven’ave maln‘cenancer
OveiPt’essi’rie A esgure indicators; alanns.. PRV's where reqmred periodrc
, : et .’-: _.i"-.'_j Lo .
7.3. ELECTRICAL
”’47”* s gﬁ’ﬁ i n 7 W iy ) ".' "“l‘i’ &l .'"" Ll " ‘H.iﬁ':‘ e
jf_: 3‘ gﬂiagrdsﬁ?’:m B /8 C'ontrol Measures: .,.. e
. Live working .e. j 6 Tkiggy, use competent /trained staff.
‘ o PR N egular inspection, tesfin lectncal mte andl re lac n
Handtools - ../, Reg rok R gut.}:.. i p em,e b
! . -5 - (where appropriate). o Sy R

Heaters (elements) . '

7b _

Isolate from combustible materi ing.

- Ty A {I.:. '?'.:-':Electncal testlng and malntenance .QP i il safef sdesrgrr
l } ,.l: ) .,.gaL
Machlnesl F—Iech-rcal ' ‘“-- 4 penodrc mspectlon for desngn Ioad'vs a use- m‘cu'uuxt
cables B Sy "..,i{j:,;gf-,f breakers Iockou{‘l-tag out anﬂ-statrc'maten  Use dauble -}
:""--I' CIy GRS “instlation; prope r'groundxng‘W LT o st
Electrical cables /cords | Use factory assembled cords, always use plugs, no naked wires.
’-P t;w er:m‘ o e ,.,t.;:s ,"".',;;J:!'#Look uut-fq!; srgn cuntacﬂ],mal ‘n,\tn&[e’s‘"“ A "APDA)»for
;o L3H 3
0 o E e i |, .,. .:“.ccahons,rstay at‘least;'wffeetaway?r"ro pverhead lines, use
(. Ve Ead-" mm) perEFPPE ,“'.--"j} u‘,‘ .. ,!\L-‘ 3.’}&_, ﬁ’# %ﬂﬂj'f “F-. ‘f
| 1
| . Integrated Management System "@ﬂqh@ﬂi?? — — T
‘ : - s e C.. '*.:‘— N
' rel -
A3




7.4. FIRE

: " . eyt H K . . N
azards - e Tt el T e T
.ol P A I S 3 P S TR P .
‘Hazards - ..y o0 Tl R ControlMeasures.: IR Y
e, 2 M N T e R Wew La L RIS PRl TE R e e Bty

Combusﬂble materials

Avoid, reduce storage of combustible materia!s, isolate from
sources of heat and ignition.

AF o

Flammable gases:. '

Storage of gas cylinders (e.q. hydrogeh.;aée;y[ene) oltside it¥ an:

Flammable solvents

isolated, well:ventilated arear signs; ner smoking, color-coding. * ¥’
Contfrolled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

$son
.

AR .
SH
:: [

4
A ‘ |:‘.?:$ [ .
@ Q: = i
B QR L el
& oo

H g r§~

. . teoil N I SR | S SO by Stu, e
construction if used in hazardous dreas, ™ "™ ¥ix REEY

Segregation from spurgg;qf'don'-‘r'bq_stri;éﬁ, guarding speciat - ;-
Ay 27 g

Oxidizing agents A

e ORI & B~
. Oxygen (gas and'ﬂq

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
se ate from sources of combustion(e. - flammable solvents).
egregate from sources of combustiort, controlied storage a'nc't‘ 'y
Tl ' . SRt gt L 2 [ fa
ge. M M

Smoking materials

ated smoking areas with proper ventilation, promote no
i licy.

a
D
S

- sl Sm g
Static electricity. .,

(] M
L ey,

static generators in-hazardous areas. Use of anti-::."

wH s . . -, g i
[ 5 LA R FY ST T O T e T
arthling.’ 450 00w vy Jﬁ' MR

Gas Leaks

e

7.5. . DTHER

Odourizati ely detection where Possible, proper joining
methads, Fiel 4&, training, leak detection technigues.

. - en .. ,‘",-.'__ LTS e L o Mgt P N D -5 T JE e, - YL e a1 M I R
G g e mae b AT W R KRty [T M xS R S R Py i Gl o AR S S I Y e o s

i3 5. Hazardside W 2 RIS Con ures:io i S LIRS

¢ 5. T RERY L) Palll -,e':@&,wn'r*-rﬂi'— LSRR N ey T S, AT LN T ‘””‘.;"".‘c" i
Chemical: Chemical

‘substances, ‘Carrosives (acids;
alkalis}, Carcinogens, Irritants -

Avoid use, substitute less ha tances, use, maintain and |.. )
test engineering. controls, moni hazardous substances;

inform and train employees, use pers rotective equipment
(PPE), emergency plans for uncontrol ses.

(e.g. Ammonia)
-':;':."' -<' et 1'.".-"; : .t' ‘H;\" ;; (f"r‘:‘ ,":?h [‘ij'

: :_;'st’lbg‘i&lr"s'dlogibal‘agjen.tsf'-.f.j';’cest'engineerlhg'_ controls, ‘monitor for hazgf

: =(fhicro-onga_nisi'rhs;-..'i:’aﬁ'mg'gps{,'j"
" mutagens, carcinogens}ji-/ =-';<'?.'.:
. Rodents; Snake Biter? & ' "%

R IR THEW R
. "'1-:,.*‘:-;:"'1 H

|Avoid:use, substitute less ‘harmful substagge @ maintain and
us substances, .
Inform and trainy employees,_.usé personal prdtective equipment.
’(PPE); emergency plans for uncontrolled releases. Periodic
"rodent control ‘'drive, identification and eliminatton of snakes and
.ather harmful reptiles specially in remote locations of SSGC.: .

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

. L ot ,i; ;s,;;frm;g.»-fi‘EQUcate /'; Train' employees:. avoid: .repetitive: tas_lgs;. Rrocure;
‘Ergonomies % picns M ergonomically ' design  products: (e.g. chair,. Computer. desk,:
RSN IR I B e A N AT Y M
. ok Blsdhernte, <o Loep oy,

-‘P"' -.- .
L PRI - B

b .
\L'.;,;np

HandBook [' FeBruary 2022 _'

s bdqcépﬁéé_s.



IMS PROCEDURES

8. DOCUMENTED INFORMATION

ﬁ_/

-,

. lntegr_ated Management System ==

G p ' //:'s;.j
\ ”Than-P-\h. .'.4{

: :.-':.5'_R?°°f§ No. - '339‘"{‘*\ Nam e Mam;;med Rc;tee:i\ggn
——— i Wy o
o — el oy e
SSGCRISCRM-F03 | PemittoWorkFom D:ifgg:‘n | 3vears

38GC-I@~EO4 Job Safety Analysis Form D*;ﬁ:':‘mqét 3 Years
SSGC-!'MSICR Management of Change Form‘ - Dl.::’aEr,%S; ¢ 3 Years

SSG__C-!M_QCRMJ—Q ontext of the Organization . DZigriS;t 3 ‘;’;éan."s
 SSGC-IMSICRM-F-07 s@ %&s bﬁ:fig;t’ 3 Years

a5

— - et T e




IMS Form SSGC-IMS/CRM-F-01

65'!

Rl Hazard ldentification & - JAEEY
TS - Fisk Assessment Form ™ " - g
Department AR S T L Issue Date: July, 2021

%o,

Zone Depa%‘ Location Date
sting . )
What can go Risk Priority
-Hazard tional :
8. No | (2g. Wom out wrong ntrol PROBABILTY | CONSEQUENCE | priorTy | Additional Operational Controls
-slactrical cord) {Eﬂaﬁl}m‘a’ﬁ o =¥ co th (Eg (Eg. - (Eg. (E.Q. Isolate/Replacs ths wirs). .

pia Likely) Slgnificant) High)

T

7/

'[Additional Cammenits (If any): %

Zanal HSE Team Leader HIRA Tea
Name & Designation Signatura S. No Name & Designation Signature
3 v
2
3

A
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“IMS PROCEDURES .

~/

b

SSGC nvironmental Asy

[
SSGC-IMS/CRM-F-02

Revision 01

A 4
. HSE&QA - IMpact ASSEsSINE 2. .-
.Department Issue Date: July, 2021
Zone Departme "|Location Date
- Process / Operation Description Ganeration)
Environmental
impact
Activity In : ironmental aspect .fa{f'.%.mﬂo:n | ' c
- -~ -—4.BNo ——--—(E_—g_—{:;:”—)-‘ {”E'-E-’n‘:—dq.t'ﬂﬂ“ o e | e ..,E‘! L L L T Oparatianal controls | !
©t . Cambu. particulate matters resources, Low}
) Depiation of czone
- ) a ! layer etc.)

Additional Comments (If .any):

~ o .

Zonal Team Leader

EAIA Te

0 Name & Designation

Name & Designation| _ Signature S.

WM ==

Signature

H@ P IB "
z..q;_ VS

at
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i PROCERURES

.

$SGC ;

,| SSGC-IMS/CRM-F-03

Revi‘sion 01

l authonzs the task/ activity td be carned out ar

. 3 ne
HSE&QA )
Department Issue Date: July, 2021
T . ot ° ..'-: . .
Work Permit Number (T os ked v HSE20A)
' Section “A”
.+ | Dspartmant Name: * - Cantractor Datalls |.Contact Name:
t - Responsible | Nama: * {if Any): Signature:
Person  Signature: : Date & Time:
z e alid | Time: - { Time:
g . Date: Permit Vaild Untll [Date:
) e Woric .
8 I'Type . .. . Detall of Work
£ | O Hot maintenance work 0 Machanical maintsnance work
§ OH chem 1 Woerking at height 0 Warking in confinad spaces
w | O Working ressed gasss [ Janilorial/Cleaning  Service
>4 Handiing Asbestos [J ufing or halsting
"3, O Other (Fieanse 8! :
£ | Equipmentftaois to ba
F-0
2 [Please mention tha assoc h of this activity (Please rerer 113
., | Proesdurs: Context, Opporzunitias & gy
- Following services 3 58 Bolaea 1| [ raquired)
‘10 Electriciv O Gas [ Water 0 Alr 01 O
. . uan

Area Authority-

., nad location for specifiad time. Exacuung Deparomant
?Eg» g should carry aut work in complianca to safety / PP identifiad by HSEZQA Department in saction.'C’
- S < | below, : .
<
;3;5’ Name ° |  Designation | re Date and Time
s | |
Section “C”
..{Nams | ‘| Designiation | tu | Date |
» { Following controls must be implementad to mitigats.the safety risivh with' tha lask/actrvity:
1 PPE Required: ces e .
£ @4 O Hard Het O Safsty Shoes [ Cover all 0 Reflactive Jackets [J Ear Plug 0O Dust Mask D Faca
2 2| Shieids O Welding Shields [1 Safaty Belt/ Hamess [ Safety Gogpgles O Han Braathing Apparitus |
2 "1 O Others: ° .ot . A . L. .
-, . | Any additional operationai caontrois (Pleasa Specify): ’
i Exthauicher] Ambutance O Baication O Other, .

Section “D” {Monitoring -

. Executing Department HSE&QA Degartment

1 have physically inspected the | daciare that the above task/ activity has | HSE&QA Observations during

work site and verified the - been carried out in complianca with the manttoring (If any):

operational caontrols are in place. contrais / requirements mentioned ghove, .

: Tha task / activity is now completed and -
site is safa for routine operations. .
Any incident happaned during execution: This work permit Is now considered
1 Yes O No O closa,
Mams SigndBizmp | Dale | Namae Sign & stemp Date Name Sign & stamp Dats

. LY
; LN
e c}é, Al
3 e :
. e % W, e
-—re =1 o *
3. R

r—il
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AMS PROCEDURES '

~/

(& IMS FORM SSGC-IMS/CRM-F-04 \
R - Job Safety Analysis Form -
Department SRS o 3 Issue Date: July, 2021
Executing Department Zone Date |
JoblACtvity:

Activity Details:

PPE Requi

e —
O

31
R4

Acﬂvity In

charge / Supervisor

Head of Executin® Department

.mentioned. above,
step of the job. The

| hereby certify that all operational controis,

team is trained to execute the

| authorize the team to conduct the job. The team
will be implemented at each | is adequatsly resourced to executs the job safely.

job and the equipment lnvofved in this activity are
safe to operate.
Name & ' Name & s
Designation Slgn & Stamp . Date Designation Sign & Stamp Date

M {8

_j__egrated Management System-___

—— —

— ey




. IMS PROCEDURES, -

SSGC-IMS/CRM-F-05
; .. . (.
v f}’ e}
Revisi
SS GC evision 01
/ HSE&QA S
Department Issus Date: July, 2021t
MOC No: - : | Date |
| Section A : Description of proposed change and potential hazards
‘ _L_%ocaﬂon of Work:

Type of Change

s Pipeline construction {7 Physical structure/buliding £ New or modification in

§ ss/procedurs [ New or modification in equipmentmachine 0 Material

o stancs {1 Other: ,

]

g : (Summarize the basis for the proposad.change and any potential health,

2 QY resulting from the proposed cirange.)

k
) Wk 3 "E ' -
- - __l. xe-9 | =

R 7

The proposed change Is now subm a Authority for evaluation.
Name & Cesignation Stamp Date

Section B : Evaluation of the impact(s) rei
Evaluation.Criteria

Daes the proposed change meet all applicable legal or oth
reduirements?

All modifications in the existing process/ equipment are Environlke
Manageable and Safe? .
Daes the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change reguires any specialized training for SSGC staff
Nate: In case of "YES" please provide details on a separats s

The proposed changs is now submitted to In charge HSE&QA for authori

- _Name & Designation Sign & Stamp

change

1
-

Yes | No - Commeants

a To be fiiled by Ama Authority - > ’

Section C.: Authorization for change to proceed .

3 Following progosed controls should be impiemented while execution of the job. .
L'ﬂ; Potential hazardirisk- Risk level Proposed control ‘| _Responsibility Timeline
T
2
.
2
E' Name& Designation Sign & Stamp Date
S
Q_ 73U ::o%:.\\
N SZERR A
N
N 2 B
— - '?{ - < HandBaqok | February 2022
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- IMS PRQCEDURES

e

P IMS Form SSGC-IMS/CRM-F-06
() ..
SSGC Revision 00
0 O o LIrge atlo
D:gfr%““:m Issue Date: July, 2021
. . LlST OF lNTERESTED PARTIES
Extamal Intarested\ RE 3

Needs & Expecta’don

OR

Profitability, good financial and legal compliance, avoidance N
of fine and penalty

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

/OOIIdw best practices of corporate govemance.

committee meetings are held as per plan.

Fi @beneﬁts of the organization.

. Avoidar@'ény»ﬁnes / penalties.

Reputaﬁon ment.

Corporate Soci

Enhanced corporate

Allocation of all resource ve quality goals.
Achievement of safe and heal nd"rtions in

* organization.

Commntment to quality, safety and health

Be prepared ta seek advices from industry experts '
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

em‘ployee “ m—w
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Revision 00
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* . Ensure that policy and related objectives are

established.
¢ - _ » Communicate clear roles to employees.
O » Develop, lead and promote culture in the
) organization.
& . * Meet organizational goals by assigning targets to

O : ' right personnel.

.. Demonstraté leadership at all levels and functions of
the organization.

ffective management of hazards, risks, incident,
. rgency, and injury.

e l engage and participation in all quality,
envi heatlth and safety activities. -

. Continu w in quality and pro&uctivity.
ntro

» Effective co nguality, heaith & safety issues.

» No major acciden lace / safe working | .-
‘conditions for all em . _

. Dévelop positive quality a%safety culture.

« Continuously improve quality, ind health
- performance with review process,

o Well peﬁomed employees.

) Bef;ter staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

» Good and safe working conditions. -

. o __Job security.
[ : a3
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-

» Training and development opportunities.

¢ Sustained reputation and image of company.

% . _ e Consultation, ' o

e Communication and participation.

®!

No accident / injury / ill-heaith.

Reward and récognitions.

' : & o Opportunities for dialogue/improvement/changes.

o .. iTimely and fair. provision :of remunejzangn coupled
- with career progression.

Client/Customer Ti ide high quality services, quick response on any |
.. . compg# Jeilow all local laws and QH&S requirements.

a%ian. .
¢ Quick response@eries & complaints.
. Value for money.

No health and safety issu roduct.

Prompt actions on quality; hq%j' safety issues.

Minimize the risk of injuries whereceiving a
services.

Sacially and environmentally responsible.

| Suppliers/Contractor Contint;ous orders, prompt payments as per agreed

terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazérds present at workplace.

L . Tlmely payment P :?\.‘
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SSG Revision 00
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HSEZQA ,
Department Issue Date: July, 2021
L » Transparency.
-| Trade Union & Worker . » -Effective implementation of national & local labor
Repreg tive * laws with any non-conformance,

relationship with management
¢ Conducive and safe environment for work

» Timely provision of information

workers

necessary for

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

good working

External Interested. .

+ . - Parties- .

'~ Needs.& Expectation: "

Media & NGOs

. Eatient and

W’ attitude.
o Effective comfm&

“Visitors

 Safs entry and eﬁ&ay at SSGC.

Communication of pertine ation.
Emérgency responée. .

Briefing necessary safety rules.
Necessa}y PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.
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Revision 00°

- B Issue Date: July, 2021

Regular drills for ﬂoodlng, spillage, site excavabon and
ﬁrst aid etc

Prompt payment.

. Good Management.

Effective Ieaming programs for employees.

- Synchronize the llnkage of quality, health and safety with
technlcal and non-techmcal leamings.

Insurance Companies

MmQM$m. L :
6 claims, risk management, prompt payment.

Banks )

erformanice, cash flow.

Neighborhood/Community/
| Society .

.Safe: Qndﬁions.
Environme %operaﬁons.

Contribute posiﬁve@al enwronment and
populaﬁons

~'No ccrmplalnt relatng to ’ ollution, waste and. .

employment.

‘Share Hoiders

Minimize risk and losses.

Increase market capitalization. - 6‘
Retum on investment. '
Transparency.

Rights are protected. .
Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating
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Revision 00

',,".f lss,ué Date: July, 2021

Third party auditors- _
Finance

.’.Z’o; .
Certiﬁcatiqn bodie?@

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Effective implementation of 1SO standards with all
relevant clauses in the organization

CrediiorIFinancial ,
Institution”

(Local/Regionai/Provincial/
National/lnternaticnal)
YA N

Government/ Regulators :

Repaid on time, good financial performance

ified applicable statutory and regulatory
ments for Quality and health & safety.

Pro Eonses in case of any non-conformance.

Proper i tigglion on uncontrollable.

ImplementatiBn Gyfafe policy iﬁ the field of

occupational sa .
Fulfill the requiremen ‘ uﬂ applicable lawé, rules,

. .regulation, orders, gul eli 0 erpretations and

dxrectlves‘

%
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STRENGTHS

WEAKNESSES = - -

Distribution of

l:lgvmg_v.ase_ ,e?e' nce of Transmission and
tu as.

"| Complex distribution network leading to

UFG.

Infrastructure avai sm\two provinces.

Substantial resources required for up
gradation.

Highly competent humaﬁlrce. :

Lack of succession planning.

- 'ﬁerﬁﬁed1o1'ntemationalsm—n&7 -

Lo
‘e

-Takes-extra-time to-implementall -
requirements because of big size of the
organization. .

High price.

Sole Meter manufacturing plant in P@!

Serving the nation since.decades..

Government new rules implementation.

Pdsiti.ve image of the company, i.s already

SIC SRS SR I
o T NREATS
Depleting natu
Over 2.8 million customers. Customers may tume renewable energy
. sources. - :
Import of LNG. High cost.

.Huge infrastructure of Transmission and Gas theft and leakages resuiting in huge
Distribution to connect new customers. loses. '
Reduction in the lead time to facilitate Change in Government policies.
‘complainant.

Advancement and use of latest technology to - | Criminals threats on security.
control the system will create more - .
effectiveness. ' f/xg,m _

™ Integrated Management System K2 Prgntamapd ! __
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” IMSPROCEDURES ' /
M

1. PURPOSE | \

The purpose of this document is to define a mechanism of incident and . 7

fear miss reporting investigation & propose corrective/preventive } Anything

actions against near miss, incidents and accidents, that can

go wrong,
2. SCOPE will go

This procedure is épplicablg to all incidents (i.e. accidents & nearmiss) § . wrong
which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -felated sites which are under the scope of
management system. . ' :

3. DEF N
a. Inciden :@ lated event(s) in which an injury or ill health
Or property 8a (regardless of severity) or fatality occurred,

or could have%oce . _
b. Accident: An incffa Wwhich an injury or iliness or
property damage a urs. . “ .
€ Near Miss: A-Near Misfn unplanned event that-

_ . did not result in an injury” p@rty damage, but had
B -the:potential ta do so. : . '

CPR: Cardiopulmonary resuscit
Emergency: An emergencyis a s
immediate risk to health, life, propertyN fronment.

' INCIDENT 1 AcCID @sss T

“ty

a

Damage to Company
Repuiaticn P

—"

ER o B invéstigation ings

INBIRECT LOSSES.
: _-ﬂnffisibig)_ S Clearing the Site and
s cerducting repairs

Damage to Equipment, - . :
Huilding, Tseis etg. e | N

'."E-. e ! RN
Time-and resources utilize gl hiring
and traiining new worliér

ey
o

Legal costs |

g

W& '

=35
,//...:*

4 -“' ] ¢ A\
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4. PROCEDURE

4.1. Incident Classification Table
;
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
» Majorfire Inform respective
»  Mazjor gas departmenta_l head{in- N
leakage charge and immediately | Anyone who has )
+  Explosion call lecal rescue . witnessed or recaived
departments, such as Firs | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, ~
accident whichever is necessary.
+ Significant Security dspantmant
/ in-case within S8G6C———— -
0SS Follow the Emergenc premises, Site/ Zonal | SSGC-
y Response Proc;%ure?, HSE team leaderin | IMS/ER
untSygr .- B case itis outsidsthe | P-04
situatio SSGC premises.
including Provide Help/Supportto | Only trained persons
natural the victims such as First | in case of CPR/First
glsaﬁen : Aid or CPR if nesded. . | Aid is neaded.
ﬂ?er?taogfeag;et ‘ & Beport the i_ncidgnt using
/ property 0 |qcxderLt nol’cgl:?txc_m f?‘rm 1[312?21\-4
- ) via web portal fo in-charge | HSE s .
amount of . in 24 hour§) g:fter the
more than - . nce of incident.
Rs. 30,000 .8 will complete the ©o
1 * Injury/iliness g inves 8§SGC-
serious web p IMS/IAM
enough to warking HSE&QA -F-02
result in two receiving in ' -
off workdays: notification form.

Additional days
be required dependi
the criticality of inves

PO

HSE&QA will share the

for necessary corrective /
preventive actions.

report with all concemned .

HSE&QA will maintain .
incident data base using
online web portal and wil

2

- HSEZQA

share the information with
all concerned to avoid
repccurmrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&
corrective/preventive QA
actions.

HandBaook | February-2022 ‘ )
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IMS PROCEDURES * A
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify B
] the amount of gas loss ' Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
* o Minor Injuries r Anyone who has
here-only Inform respective . | witnessed or received
i first Aid .| departmental head / in- the initial information
han : charge. about the incident.
I PRys Report the incident using
prov& incident notification form _ SSGC-
the victim e via web portal to in-charge Zonal HSE Team IMS/IAM
*-  Minor g | HSE&QA within twenty leader. -F-01
Vehicular = four. hours of the . .
accidents occurrence of the incident.
where there ¢ ‘ - '
is no & HSE&QA will share the . \
- ¢w¢| - significant / information with all ‘ )
injury or loss, | . ncemed to avoid HSE&QA 3
Near Miss ‘
- i Near Miss
Mo Via web - ---| ssGc.
-Occurred [ alls as AllEmployees | IMS/IAM
Obsewgq. ) attach evidenc .o F-03
and submit. )
4.2. Incident Reporting: - : A . -

: Integrated Management System

_ ( agement
- System within 24 hours after the accident. !

. All Employees are responsible to immediatel

considered as accidents and will be reported through online Incj

. Incident that resulted in. personnel injury, 'spill, fire, asset da & will be
t

Incident that have not done any damage or lose will be considered as Ne
will also be reported via web portal.

All HSE Zonal Team Leaders are res
place in their respective Zone.

ar Miss and

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed
via web portal.

e

el oty e - ——— _';*..' .
. .




HSE&QA. If required, a cross functional team may be formed.

to investigate or not any rnajor/mmor incident/accident, considering 3
following factors:

a. Severity of the incident/accident.

c. Lack of supporting information.

Investigation and Corrective Action .
Incidents are investigated by the team constituted by In-charge ¥

Depending upon the situation, Incharge HSE&QA will decide whether ik

b. Time lapse between reporting of the .mcrdent and the actual
occurrence of the incident. -

. 1145 PROCEDURES

> The mvesﬁgatlon is cammied out to determine the root cause of the problem The - '

investig tron process covers:

imotcauseusmganysuxtabtemethodﬁke tnpodanalysrs ete.
. Investiga be conducted -as soon as possible after the mcrdent, followmg the .
: ectivities*req ntrolling the hazard, -
c. When in,dica_ted verity of the mcxdent, steps to secyre the incident site must

Lk -d _lndrwduauntemewswrll b

- be initiated immedi nsure that investigating party can reconstmct the events
" leading to the mctdent & .

incident. The following rules a%ed for interviews with all individuals:’
1. The witnesses should be‘inte romptly. separately and privately, -
2. The interviewer should avoid qu at give a yes or no answer.

3. After the interview, the interviewer docurnent any concems lden’uﬂed

.- The in\reshga.tton;n}ﬂl be focused: atdeterm root cause and therefore

ed-with: eaeh—personﬂaresentat the trme of the ~ *

. 1. The investigator or mvestlgatmg team m on getting accurate and cornplete -

. information.

'2. Facts must. be separated from opmlons, and @ evidence, from cimurnétantial L

evidenes. . .
[ 3. Each concern 1dent|f ed i in ‘the investigation must be ressed.

. Upon complétion .of the mvestlgatlon the.team wrll fill and suﬁue Onliné tnc‘ident'
:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backgr

J{ormation; Root . |
Cause Analysrs Conctusron and Recommended Correctlve/ Pre ctions

. In all cases, the lncrdent lnvestrgatu)n must’ be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of mves’agatxon. ln-charge
. HSE&QA may extend the report submission timeline. :

. Deten'mnahon and implementation of viable correctwe/preventrve actions to eliminate
the causes of incident. : :

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

‘HandBook | February 202277
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' Integrated Management System :

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatxon Form and Incident Investigation Form of their
respective zones.

mw‘ ;
4.4. Updaﬂng of Assessment

After the mcxdent depending upon the hature of seventy and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actmty / department
will b%ted including controls, risk level, hkehhood etc.

45. D /sis and Review of Actions
The data of incide ill be evaluated and investigation outcomes will be shared with the
management du agement review meetings to seek advice and to discuss the
effectiveness of me ctions implemented.

5‘..#pqguMENTEDjNFc@}noN

< RecardNet © | - Recor

Zonal HSE Team Leadeg,,

L mlug i
el

. e .| Retention’|
) :Malnfchnegl.by- Period
SSGC-IMSAAM-F-01 | Incident Notificatio In-charge HSE&QA / 3 Years

' ligecharge- HSERQA /

I’

| SSGC-IMSIAM-F-02 Incident Irvestigation:Fon

HSE Team'Leade [{* ™ ToarS !

S8GC-IMS/IAM-F-03. | Near Miss Notification Form : HSE&QA/ .3 Years

N\




- IMS BROCEDURES *

SSGC

\ IMS FORM SSGC-MS/IAM.F-01

Revision 01

ent all( 0
HSE&QA .
Department Issue Date: Aug, 2021
Date: .___._ " Time: Report No.
) ) T {Ta be Adad Dy HSELQA)

Reported by:

L tion: . o :

remises O Outsnde SSGC Premises [ 1. ,

g ftaﬂs:“ i . ] . :
Respffisible gone ‘ Zonal HSE Team Laader : .
Region . '

- Incident COnsequcnces
 Fatalty 5568 L1 i epiateation ] AssalDarnagaD First Ald [:] Other.

Particulars
Senal No

Details of Affected Asset aramy

.Name('s)

Empiayes ID(s)

Designation

Permangnt

Typeof -

Conraciual
Conractor
Viasor
Qther

A . |

A{Note: Fhrnrmrm agdifional puptnnybe usad)
lru:!dunt Type:.

Thatt [ ] Sabotags] ] N:tural Disaster || Gas Leakage [] Otner:

Other
Incident Classification;

Msjor ] Minor[] NearMiss[ ]

Incident Detail:
T
";’5'.' '_‘:’,(‘.‘:.‘J.K .:"..z'
N A L 'S
’.{: 1"' 1 E;‘_'\, A A‘\ : ."'".
L HandBook | February.2022 -
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N IMS FORM SSGC-IMS/IAM-F-02 |
SSGC  FE LT Revision 01 y
. Incident Investigation Form'
Department SR SR Issye Date: Aug, 2021
Tncident Nodfcation Form Ref. No. - iRcident Detal Bomg
Incident Date
Investigated by
6Rouno INFORMATION:
ROOT CAUSE fﬂ-"' F
GONCLUSION: ~% . .
RECOMMENDATION OF CORRECTIVE AN E ACTIONS ]
Racommendaed Actions - . . by(whom)_-' .. At;::tn’ )tlll .
1. . )
2
3 -
N 4. ]
Isriskasssasmmmquimd!orﬁamcﬂ\wacﬂam? it yas, plsesa mantion the sertal numbers r&;rthe
Tacommenced actions: )
Incharge HSE&QA
NOTE: .
1.thwudnmux/mmmmmmmmummmm-mmm-lwam
2. Additional pagas can be usad for mentloning other delaiis .
3.Tﬂn-nl-llmthMbuuundnumlmmunlubmumnquanlllynlqulouhaudmmhuwornbnmg.,
¢yt g
Integrated Management System o :
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* IMS PROCEDURES.

IMS FORM ' | SSGC-MSNAM-F-03

- Revision 00

HSE&QA ' ' .
Department Issue Date: Aug, 2019

Persomne] Dtz {Whe Witnessed the Near-Miss):
[JUnsafa Act s:, Unsafe Condition

Cfﬁﬂ'ﬁ- fﬁé: L Miiaaie iwe . . .

- J:lw' ’r; ”"3 ua‘} ri%:g"‘i;-
- .__-m--~-—,;:.:;:§;';;;‘?;,‘;32.’;'5"3:1 : .
Lmucnl;.l:a.“mw" b Hﬁ lm :‘”':*‘r !
o s emen et e Kb =T
Near M—im—_n;taﬁ- ‘
Dﬂh!-. h
e |

. Lucxﬂgn: ",

Nasr fas Rejated Toz

e dmiie m??n'
At L L ’ ki Mg
Eaai B 1”4‘ *:* '*‘:gl{"’%im,

e

U
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2. SCOPE pf
. This procedure is apflicab:

"location of emergency

\ | ¢ ¥ode

. ns PROCEDIIRES

/1. '‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and respanse plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to 5 R P S
bring the business on-line. pfdilingto prepare,

Purpose of the procedure ig to :
a. Formulate plan, responsibilities and actions to be taken to handle any
" emergency situation, :
b. Identify potential emergency situations and response plans to minimize e
or avoid actual & potential hazards of any emergency situation. 7 Y.

c. Define @anism and frequency to test plan so as to ensure

OU are preparing to . '
iy faib

prepari and effectiveness of emergency response system.

all locations of SSGC, its employees and any visitor physically present at the
to variations in nature of operations, various departments/sections have
ering for their strategic, operational and physical requirements. The same
‘company’s day to day operations in terms natural calamities, fire, major

developed their own ER P
includes HSE emergencies a
incidents with loss in our operati

ajogenvironmental damage, external terror or bomb threats, public unrest,
war and etc. é T
3. DEFINITIONS: / . . . .
a. Emergency Situation: An abnomal situ: t calls for immediate and urgent actions for safeguarding’

" life of persons, protecting buildings, machi
b. Rescue: It refers to responsive operations
during an incident or dangerous situation. * . -

c.” ' Emergency Response Organization (ERO): it i@ou of peoplé. in each section l(such as HE,
. Meadquarters etc.), who prepare for and respondto a %ency incident, such as a natural disaster or

lly involve the saving of life or prevention of injury

an interruption of business operations. -
d. Emergency Response Centre (ERC): It is a room suitably
: situations. All emergencies are to be reportid here. :
e. First Aid: tt is the provision of initial care for an illness ar injury. Tt
trained personnel to a sick or jnjured person until definitive medical hé€z23%
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the @
© .. personnel shall be far enough away from the building, structure or wWh¥h

= to Haljdle any potential emergency

Can be accessed,
inated assembly areas for

ensurs that, where
practicable, everyone is protected from falling glass and other objects. . .\ S : .
g. Emergency Evacuation: It is the immediate and rapid movement of people a om the threat or from

the place of the hazard. :

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified In the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions,

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Ask/inform all personnel present within premises, using megaphone or any other ‘means, for complete
evacuation if situation goes out of control,

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard. -

ey
HandBook | February 2022 L




5.

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during

" IMS PROCEDURES)

PROCEDURE

risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6.

The following areas of needs to be given consideration while identifying potential
- same need J@ be limited to these areas: '

Emergency Considerations

emergency situation but the

6.1. Fire & Explosion

o

Ta ™

Fire gsion )
" Heavy ¥ @ of Toxic/flammable chemicals or leakage of gas
Heavy raifwdéo .
Earth quake ¢
Bomb threat '
Building & office lo helter in place
Active shooter/osta .

hj employeesinthe areg,
" Push the nearest located call point butto ;
. Immediately inform Emergency Response O
or in person. S
Try to-control the fire by ‘using fire extinguishe
-anly if you have been trained. '

Remove all explosive, inflammable .and poisbnous ma@ v o
the maximum possibility. . - . 6 ; :

.Shut off main valves of gas and circuit breakers. .
Stay away from the fire in case it is not controllable. . . .
Report to the designated Assembly Point away from the scene of
Response Organization through emergency exits and wait for the

losion if asked by Emergaricy

e| ons.
6.2. Heavy spiliage of toxic/flammable chemicals or leakage :é‘

the premises must act as per but not limited to following instructions;

In case of heavy spillage of toxicflammable chemicals or héavy leakage of Gas ear)@nnﬂel present'within

apop

~TE e

Immediately inform Emergency Response Organization through phone or in person. -
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, ) C
. Tum off gas supply from nearest control valve... S
In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

- anly
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6.3. Heavy Rain / Flood

not imited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if Necessary.

. equipmenﬂ electrical board, ete,

bea le in case of any emergency. ' . .
€.  Suffici ity of tarpaulin and rain suit is available to meet the rainy condition,
d.  Keepth open ail the time. ' '
e. Al pumps }aining out the rainy water are in running condition.
f

Sufficient quanifff of s bags is availabie to stop entering the water inside, which may be placed in
advance if requiredﬁd ' . ' ' R

‘ ?_ e Material .| Type of Fire Extinguistier to be
used
A Solids. . Paper, PRstic, etc; ‘s Water.. - R
. L . - | e cO2 e
B ¢ | Flammable Liquids | Paraffin, petr K | s Dry Powder- - * S
Q@ - | Flammable Gases Propane, butane, Moo ete. .| Dry powder - vy .
. | Metatlss: - " | Aluminum, magnasium, icita » Sodium chioride based dry . -
A . | ete.. - . Powder fire extinguisher -
' e - Bl ctri | Apparatus - } Short-cireuiting, over loaded ' 'Fire Extingui her ... ..
cal App electrical cables; etg; = - e Extinguisher. ,...- .
L. e - R A 'wlbased:Potassium.
s o F1"Cooking.Qil'& Fat { Animal fat, etc, . bicargnaly .-
v .'::‘ .e ". .,=_. : - q4 . . i .
8.4. Earthquake . o :
In case of earthquake shocks each personnel present within the premises must act as per but not fimited to the
following instructions: . ‘ : o -
a.

Immediatsly inform 'Emergency Response Organization ihrough phone orin person. =
b. Immediatefy Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen, - Co

Shut off all switches and valves of main Supplies of gas and electricity, (If possible)
Maintain your Senses, do not let them disperse. :

e Protect yourself by sitting on side of tables, fumniture & under strong structures.' Be aware of faling walls,
debrig, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shoek and tremors,

Wait for further instructions from Emergency Response Organization,
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The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '
appropriate.

f.  On getting clearance from Bomb Disposal De
Emergency Response Organization.

6.5. Bomb Threat

partrnent normal routine shall be adopted as advised by

In case of bomb threat each personnel present within the premises must act as per but not limited to the follonling
instructions:

a.  Immediatsly inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.
c. Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
axits and wait for the further instructions.
d.  Bomb Disposal Department shall be called by Emergency RespOnse Organization.
8 Thal Disposal Depariment shan be aliowed fo operate in the company premises as deemed appropriate.
f.——On Eﬂﬁlﬁﬁrﬂ al routine shall be adopted as advised by
Eme Osponsa Organization,
- 6.8. Building or ﬁée Lﬁ”k‘c!ownlsﬁeﬁeﬂn-phce
If a situation calls for byj or office lackdown, the personnel present within Take care .o
" premises should act as per, limited to following instructions: Don't try to be a.hero in.*
_a.- Remain calm and sta colleagues. - .- emergency sjtuations;
-, b. Tiytostayin pairs.-. . : Co Co da- not place- your own s
N c. Do notleave the room andl under a lockdown situation Jlife::ar‘healtr or that of /'
-— — —unfiaskedotherwise. - {FTp - - - —— - - ~——oth§@!mﬁanga —ie.
d. *+ Keep quiet and away from-doors a@m. B eﬁ" :
e.  lfagunshotis heard, lay down on th

fumlture as much s posstble

o : ¥ far. the':
5%“ inderbefind - 18 e
- . X 4 :'){& ; 3

.7 Active ShooterlHostage Sntuatlon /

L o In usaaf shooterlhostage srmaton each personnel p in me premxses must act as per but not lirmted to
’ the following instructions: . :
a:* Ifitis safe to-do so, axit the bunldmg. if nat, lock or bamica rself inside a morn
b. - - Tum off lights; ‘cover and lock the windows, and lay on th
- C  lfthe shooter(s) leave the area, go to a safar place, if possible.
‘hands open and visible, and follow any instructions given by law
d. Call the Police/Rangers when it is safe to do so. Remain caim,
- information as possible (your name and location, details about the shot
. Ifyou can’t speak; leave the line open so the responding autharity can list
e. ' Cooperats and negotiate witl the shooter, in order to buy as much time a
reaches. )

gscape mute!plan in mind, keep your -

' to pinpoint the location.

&mﬁl the rescue team
" T. EMERGENCY NUMBERS SR

In consderaﬁon of the emergency numbers {o ba included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or Equwalent
Police.

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

[ ) L] L ) L » L [

/“' 4&
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IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindran
route. All employees should be familiarized with the evacuation routes of their premises.
All employees shauld immediately evacuate thair Premises and assemblg at the assem
each section). During evacuation following instructions should be followed.
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do nottry to investigats the source of the emergency.
Walk, don't run, to the nearest exit. ‘ 3

Use stairs, not elevators. i .
Assist people with special needs. ‘
As you make your way out, encourage those you encounter to exit as well,

. T 1O BE EVACUATED
* Incase of e @ ’I evacuation should be carried in the following order:
ho

Ces should be placed in the

bly areas (identified by

-

S
&

)

9.1. Personi®
Those personnel
disabled people are
8.2. Raw Material
Raw material which is & inflammable and poisonous

lightweight items that are gasy 5!:@51: also be removed.

t have souf;d health such as

patients of Heart, Asthma and physically/mentally
ated on priority basis, - : .

must be removed, Simﬂarlg.eimportanté.

9.3.'Décuments .
. Important récords and files must alsg
' 9.4. Equipment R
Cash Lockers, Computer Sets, Extsmaj Har@

10.. TESTING AND EXERCISES
Testing' and exercise of

1)

ed,

1

s, Expensive Tools and Fixtures must also be removed. -

y Id be conducted at each iocatisri. of SSGC tov

cqg and observations of the exercise’ should be -
Each: section should n person who is responflib .periodically conduct the exe'rci'se.- The
" frequency and type of drill at each location should be as below: & T e et .

v Type of 'Errie.lfgenc.'ynriu‘_, O i

N

i ula' L:OCEﬁDI’_]: '

Head Office |, : o . : 3
Regional cheﬁj' | Evacuation and Mock Emergency Drill (all , .. |-
Billing Offices- -+ " employees) ' : '

.~ P&C.Offices '

3 owp e " M
IR TR
AR L ST

e

Store (all locations)

b S

-

KT (Transmission) - .

Distribution (Zonal
and Sub-zonal offices)

@ ~e onpgo

Fire' Fighting Drill- b
Team

y Emergency Response-

;" Six Monthly

1 ent ’\:1\\‘ . K
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-IMS PROGEBURES

Er\;ac;gaggg)and Emergency Mock Drill (all Six Monthly |
Meter Manufacturing oy
Plant Fire Fighting Drill by Emergency Response ' .
T . Quarterly
eam .
o Evacua’aon and Emergency Mock Drill (all .
- * employees) = : : i Menthly
| Headquarter Stations '~ ' ’ .
. | :—_.;: ;lghhng Drili by Emergency Response Monthf\( ‘

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

&t Eéd&s |u thdl. éule'g

o oo o o -

= u.y dEu::C"Du and response equipment are |denfmec: - avaiiabie

I !’\ =0 l 191
) , Qipment. The record shall be mamtamed on Inspection and Monitoring of ER Equipment
Form (SSGCYY#=8P-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share" wrﬂﬂﬁvﬁa NSE&QA as and when required. The need for the emergency | response equrpment is
determined by consideg#®Nhe hazards and-associated risks with the particular .
location/operation/eq stallation etc. The response equipment usually include but are not hmlted to:

Fire extinguisher.

Fire hydranthose/bu r pump.
Smoke/gas detectors.

~F@rplppoR

First aid box. -
ER vehndeslAmbulance

Breathing apparatus. OO

.. Communm’aon equipment. _@)}ones Alarrn systems walkr&talkle etc.)

Emergency lights.
Hammerleelshovelfmpes ete.

jll be as per table given below. However, if situation
s gjln-charge HSE&QA or Zonal HSE team leader.

Frequency of mspecuonand monmonng of ER Equi
warrants, this frequency can be changed on the instru

FA ‘Location.. © - Frequency ., i -
a. Head Quarter. Stations R
b Meter Manufacturing Plant ' 7 Monthly_
‘c. K.T (Transmission) ’ N
a.- Head Office . 6 y .
b. Regional Offices J\ .
c. 'Billing Offices . & o
d. P&C Offices - N Quarterly
e. Store (alflocations) - T
{. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
" Record No Racord Name Maintained by - R:terntlon.
. eriod
SSGC-]MS/ERP»F-O’I .Emergency Drill Form lHSE&QA Depar'trﬁent . 3Years }
Inspection and Monitoring of
SSGC-IMSIERP-F-O; ER Equipment Form _ HSE&QA Department | 3 Years

. // ...1 i ‘:}\\
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" M5 PROCEDURES.

HSE&QA

Zone - | Region : Location | © . - 1Date [ " -
Type Of Emergency Drill . ‘ " ) . S N .
0 Fire an losion O Heavy spillage of toxic/flammable chemijcals o Heavy gas ]ea}kage'u Earthquake -
" IR . ¥,
. Observations . .
.N scription: Time ‘Comments
1 i gng at . ) T 2
2 1 ‘B " . . . - ~ L . . ) R
' d.ailhe assembly- T o . o
4" | Firefighting/Bomb dis quadiother | . |- I
: iterested party reached®t si N R | RN TS : ' %
. S__| Emergency under control at . : . .
T | Totai time of Drill (minutes): ' ’ K .
Additionai Observations (If any): . p D o AT R
R oo .. L y ’ O/ . SR T “*,(;5. .:'__:. R w; . :‘:t-A-:‘":""wZ‘
. . . . L . Tt e T L T
. . . . . . d /A . ) .. . . '- . '::,:p '_".'.b.:"""’,t ofy A [l X
T ' ; -|-Yes.| No
Emergency responders were present at the site - i

Employes were properly instructed
Behavior of employees was satisfactory
Evacuation route was satisfactory .

SSGC firefighters were well trained
Firefighting equipment were up to the mark
"Response of the medical taff was satisfactory
Overall Assessment: o T — Satlo a -
S.No , - Corrective Actlons/improvements Required ate
Security Servicas Representative HSE&QA Represantaﬂvé
Name . . Slgnature Name Signature

Y, - HandBook | February 2022
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'IMS FORM SSGC-IMSIERP-F_-;

.4'3&-_ .
Iy, —
SSGC nspection and Maq 1 0 ~ Revision 01

B o GRUE
- -
HSE&QA

Department

it [Zone . | Region | [ Location | [ Data |

N " [Type Of Equipment I . : . )
0O Fire Exiinguisher 0 Firs HydrantWater Pump/Buckets/Hose O Smoke/Gas Detsctar o Emergency light
O Ambulancs g First Ald Box O Communication Equipment 0 Other:

CHECKLIST . ]
i What to check [YesTNo ]

Issue Date: Aug, 2021

Comments.

Fire HvdrantiHose/Buck W

01"_| Na leakags in fire hyStagfeem.
02 | Hydrant vaives ars properlyf lubri

o3 | Hose pipe s rolled ang rop!
| attached attha end, . .
04 ire buckets ara maintained and g

sand.

d and operatianal, I ‘ S
Nozzles ars B .

- . L.
P L s

Aid o , ¥
. 02 | Medicines are not expired and valid for uss, .. . P~ ‘ 1 : '
' [SmokelGas Datactor .

01 | Alarms and Smoke/gas
Other Equipment (i any)
a1 oo

02
8.No
R i 1

All necessary/requirag medicines ara availg
M | box. :

datactors are properly functionindy

Observatigns ndations

2

Additional Comments (it any):

Security Services Representative

HSEZQA Representative. . ' K
Name & Designation Signaturs

Name & Designation

Signature
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-~'whether on SSGC premises or outside SSGC premises.

1. PURPOSE
The HSE&QA guidelines for suppliers and contractors ara developed to assist sdppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE . )
The procedure is abplicable to all suppliers‘.a'ngi contractors

3. DEFINITIONS

a. Contractor: Is an independent employer/organization wﬁo will be responsible to. execute jobs

agreed yath SSGC. .

b. Sup% an independent employer/organization that js responsble to provide goods or
service C : _

C. Contract tor: Is an executive of SSGC procurement department, who has been

. delegated/givegfespo sibility and authority from the head of departmentto initiate and maintain the
contract. - r& ’ . .

- d. NEQS: National E irmtai Quality Standards.

e. SEPA: Sindh Environ &otecﬂon Agency.
4. RESPONSIBILITIES .
4.1 SuppliersiContractors and tractors

. .. contract in order to protect the work s
' Gontractor, all third parties invelved.

b.  SuppliersiContractors are responsible for sa @Nell-being of their employees, ,
C. - The contractor will also be responsible to pr

* warkforce where required. Suppliers/Contractors hagye their own: HSE&QA management
gte:

8. The contractor must take: all nece. a ety precautions related to the performance of the *

' system, shall provide details of the same on requast. ©
d. The contractor shall ensure that all personnel areg adequ
e. Supplier/Contractor shall ensure compliance with SSGC poRg

and regulatory requirements, - S

f.  The contractor shafl adhere to set standards and requirements fo me

ined to perform the task assigned.
cedures and applicable legal

4 ntal protection.

4.2 Contract Coordinator . O

The contract coordihator is responsible to arrange training sessions/meetings ba%ntractors and
HSE&QA department within 10 days of issuance of a letter tg praceed.

4.3 HSE&QA Department’ _ .
a. In-charge HSERQA and contract coordinator are responsible to evaluats the capability and -

Competence of Supplier/Contractor regarding HSE&QA.,
b. In-charge HSEZQA is responsible for providing necessary information ang
Suppliers/contractors regarding applicable SSGC's HSERQA policies and procedures.

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines,

training to

e
., <.,
’ PN A

PRl ._‘;,u--;‘._ i \3_."
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prov_iding.goods or services to 8sGc

ing all personnel and praperty of the SSZC, the

@levant safety equipment{PPEj to their -




6. PROCEDURE

a. The contract coordinatar should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' -

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .

c. The contract coordinator arranges a meeting bstween supplier/contractor and HSE&ZQA department
after -issuance of letter to proceed. HSE&QA awareness form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ’ . . :

&. The contractor/supplier shall educste and ad

equately train their err.\ployees. in order to undérstaqd-
the requirement of this procedure, ' ’

. - .v -
ot S~ P .
Bee o s

f._ Sup . i Lspeciﬁcatien&prev{ded—by—ssec—tmsure—quaﬁty‘df—g‘o‘oa§ T
-+ providgf4 . " . : . o
- @. The mg@ hall perform hazard identification and risk assessment related o their. activities for
-the-pro ﬁentaﬁon‘nf'pbssible ‘controls/personal protective equipment (PPE) or otherwise-
- consuit SSGE's'H QA department to seek guidance and awareness on risk/hazards related to
" activity and its p pontrols. - - . - : ' " :
h. THe contract is liabl

rstand and implement “permit to work (PTW), job safety analysis (JSA)"
risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are respghsiblgto dispose of any waste.generated during their activities in ans
. environmentally safe & requﬁrannar. - SCIUA L B SV LN U -
-{.  The contractors must ensure ined individuals meeting necessary requirements/skiils will : -
" .. carry out the required job., " - Q—a A R - LoD
- . k. Any equipment used' by contractor project must not pose any environmental and/or safaty :

.. concems, and should be in accordance
- -1 Any-identified hazards discovered by the
© -+ to fix must be immediately.reported ta the' co
*+- m, The contractors must ensure that the workforce
any. contagious disease.’ SSGC reserves the'n
" .. emplayee. Contractor will bear all expenses incurred
n. _For-contracts related to providing food services/cantzen &
‘labs -must be submitted to head of administration servic
_ contract is awarded and annually for following diseases hep
_-X-ray."-_-"- . . )
0. In case of violations from SSGC.safety standards/policies/proced
penalize the contractor depending-on the severity/recurrenca of breac

safely procedures and NEQS and SEPA set standards, -
r that is beyond their ability and/or responsibility .-
ordinator-and HSE&QA department in writing. *
@ed must be physically fitand should not éarry .
for. medical examinationftests of any -
e medical 8xaminationftests. .
medical reports from accredited
ent for entire crew once the = .
C, tuberculosis, and chest

Ry ot ..“ ~‘.r..:!:f:.- u‘ Loehe 2 s, -."I_El RN Y '..;;13; : . ‘.& -.;n: ., o
S Noi ™ s?gm'\',-'f. o r‘t@)wq{a@m‘vdéu"t*'-ie'l. T KA DS Actiort

1 Sﬁgle Minor NonfCompliance ‘| Verbal waming -

g | Multiple Minor Non-Compliance Written' waming -3 B
.3 ' Singile Major Non-Campliance | Written waming / Stop the work un site

. . s . " . | Written waming./-Financial penalization,
4. Multiple Major Non-Compliance discontinuation of ontract - - - -

integrated Management System il - =
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Or representative before work is to comme,
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: 6.1Tools and Pfopériy R
. a For any situation i '

femoving ceiling file
manufacturing

Pay telephones are not available, . . .
any object and scuffiing are dan
are hot pemitted in_ SSGC/wo

ployees Will:go thra
after. A copy of autho

) usihes_s hours must be épbi'ovs_.\d in"advance by’ihe SSGC

any other weapons ara NOT allowed on
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. h. Conractor actiities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
‘ with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygieng :

While working on SSGC premises or at any worksite;

a Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencis, tools and supplies must be carried in a securs manner to efiminats the possibifity of product
cortamination gyfduiieration, (.., nothing is to bs camied in shirt pockets, lapel, Ind elc))

Pl el i il o
€. Appropriate by aft personnet; including dress as appropriate: Confractor is respensible to———— —- —

provide PPE fo oree., :

d. .Proper ciothing m3 at all times. No tank tops, cutoff shirts, or short pants wil bs allowed. Jewelry
and rings are safely ination hazards and are not o bewom inworking areas.

e. Persons with suspected icable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permi in any area that could resutt in contamination of SSGC personnel.

g. Chewing gum, candy, storing lu eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areds. will be a designated area for contractors to eat. (Cafeteria) .
- —Hh,—{nthe-event that there are-open tanks; sed-productmaterials, .containers_or-storage, the-contractor.
must erect temporary partitions to eliminate ibiiity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack ha ipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chig€orlther debris may be generated.) '
. The use of containers, boxes, cans, jugs efc. ding or storing parts, lubricants, solvents or
* construction material is strictly prohibited. '
j.  The contractor is' responsible o ‘notify ‘the SSGC-reprage

f.  The use oftobacco in any fo &d at all imes except in the designated Smoking areas.

jmmediately i foreign material used or

genérated by the contractor's activity, was accidentally spill zone area/ SSGC premises.
k Com'actorwill follow ‘Spill Response Procedure’ of SSGC in case ﬂ spill occurred. :
7. CONTRACTOR SAFETY REQUIREMENTS 0

7.1 General Safety Rules

a. Al applicable Occupational Safety and Environmental regulations must be fo

b. Confractors shall supply to their personnel and to the SSGC representafive:
phone numbers, and pager numbers as well as emergency procedures appropri

¢. - Contractors shall provide the SSGC representative with a current copy of their S
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures

. associated training cerfificates. - ) o : C

d. The Contractor shal supply all required first ald supplies and safety equipment to support hisher personnel.

e. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. industrial grade safety shoes and safety glasses with side shields are required to be
wom at afl imes. Hearing protection in designated areas.

£ Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating -
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

-» .-—- -
o

appicable) and
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Lo

otherwise make ineffective any fire protection device or system. This requires 3 special permit obtained by the
Zonal Teamn Leader. .

h. Materials, tools, equipment and supplies will be storeq neatly and safely so as not tg obstruct roadways,
walkways, staiways, emergency doors eic, or allow any condition which may be 2 potential safety o

r
fire hazard, No tools or materials should be left on steps, walkways, piatforms elevated equipment, pipes or
- l . .. * .

L Alleflecn'imleqt.lipn'lemmustbepropedygrounded. . . ; .
M. Any lights camed into and used in a hazardous lacation must be explosion-praot type and suitable. for usa in -
mehazardwsaminvoh:ed. - . . ) Dol
., N Useofexpiosiva sctuated fastening tools should be useq aceording.to the manufacturer's safety guideiines, .
T 00 s 0as cylinders must be Stpported and secured. standing upright aecording to Pakistan

Arta

' 7,2Ai:cidentReporting. " ’o \ T L ' ' y ‘ N
" & Accidents ocamingin Zone jurisdiction ported imimediiately to the SSGC reprasentative, Lo
.-. . . e . .Eq -

- & All contractor ijuries requiring medical assistance
investigation within 24 hours of the accurrence (Co
. Submitted to the SSGC representative for forwarding to the @S
-d.. All contractors and subcantractors must maintain their own

7.3 Confined Spacs Entry
3. The SSGC representative wij notify the Contractor
" bCAL Confractors wha conduct confined space enfries
-3 Atno&nes!lalammacmr,WMremplo
without:

LI 1 &

|
i
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. b. Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches without a
standard rafling must adhere to the SSGC Work at Height Requirements.

equipment must comply with applicable local and ANS! requirements.

¢.  All contractor employees working in forkiift baskets, scissors or man fifts are required to wear a safety hamess.

d. Working with cranes and denicks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture’s recommendation. Zones and generally accepted practices for safely uperaung and
rigging procedures and methods mustbeused, . . .

e Ancranesusedoncornpanypropertymustbemspected oncepershxftmdanyprebbms identified rmstbe
eonected pnor to crane usage Copies of all inspection recomds must be provnded fo the SSGC represemetwe

K f.  The lockout tag used by the contractor miust have the eonu'actol‘s

" e. All contractors, contractor employees or subcontractors who operate a powered lndustriel vehxcie in Zone Area

f.—In e mmmuaeewr—meeeﬁenswmmezonewhmﬂghwhgemheadpuwer‘““
fines & Mgd, all cranes and overhead fiting devices must maintzin a 10-foot clearance. In the event
proper- clfgrggfaacannct be maintained, the power lines are to be de-energized and locked out prior to
_ ~performing woggfii¥the event theﬁneemust be“de-enexglzeu pﬁureppmv—al 'niﬁstbe“g"nien by“the”SSGC
representative.” . A . i
7 5 Hazardous Energ (Lockout) Procedures

a Al conh'acmfs conta;:tnr ees and subconh'actors must comply wrlh the SSGC Energy Ccntroi
Requirements.

_ b n the -event that: a é corth'actor 4. Bgior mmM_WMMWerQa piece pf

EXy, from unexpected energizing of the equioment or unexpected )
: , @ emp(oye= must dxsconnect the source .of energy and -
) loddtagoutmlseqmpmembefurebegmn . e

‘c. In the evem that SSGC employess or

* contractor is'not to remove the lockAag or-energs

.. any .machinery. without. apptwai of SSGC
.. affectedessouaies.

persons heve Iocked}tagged cut equment, the
ipment. Likewise, the contractors are not to LO/TO: -

. In the event that a contractor or subcontractor has de-en d locked out a piece of eqmpment, the .
equipment speaﬁc lockout procedure must be adhered
. .subcontractor can acquire the specific equipment lockout proce:

the SSGC representative. © -. e
beranda person name, SSGC K
to be contacted coneemmg the lockout )

..‘. .,

7.6 Zone Ef-tu!pmentand Tools - - L OJ\ -

a. Contractorswil pmvude ther own equipment to their employees. : _ Co .
b. The use of SSGC vehicles and equipment is prohibited for contractors: Co can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equlprnantlspmhib(ted.
Misuse of SSGC material, equipment or products is prohibited. . -

c. .
"d.  The use of SSGC powered industrial vehicles (i.e. foridifts) i strictly prchibmd. In the event ﬁxat SSGC

forklifts are required, they can only be operated by certified SSGC empioyees. There will be no exceptions to
this policy. Any contracior, contractor employee or subconn'ac.mr who operates an SSGC forkfﬁt wil be
requested to leave the properly immediately.

[ X

must possess a curent operainr wrhﬂcahon

// ’“"'“\
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-.IMS PROCEDURES + S— /
M—_ / .

7.7 Hazard Communication -
a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sita,

must prior to
- bringing them on-site: .
i Provide the SSGC representative with g listing of all hazardoyg chemicals.
+ i Properly labe! all containers, adhering to SSGC labeling requirements, .
. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,

informing thei
procedures

7.8 Emergency Profu o : ' C
. a. Intheeventofg fire, medi émergency, Contractors are '
oo Y7 representative immediaisly. ecurity personnel the location of the fire and any other pertinent
S information. In the event that t j \
S *. and-call areafcity emergency dep
, Johe . All-contractors, contractor employees
’ and emergency evacuation procedures

s - J G Al contractors, confractor employees and sy are required to exit the%oﬂ( area/building in .tﬁe‘-
Son b ..eventofememencyalannacﬁvaﬁonorj‘ifiwsb'@byanssecrem&semaﬁmlnmeeventafan
S < evacuation, contractors ars required to go-directly _ ee staging area lcmted at quard shack,
'. 7.9 G_asoﬂne.and Propane Paw.er_ed Equfﬁmenf "\ X ' -

a. . Contractors are required toinform the SSGG representative of

" The con r ﬁaﬂ be responsibie for ail fecessary Personal Protective Equipment (FPE), training, and

]

é’méasomepw(eiedéqtﬁpnmerit '

that is to be used indoars, N . . '
b.  SSGC Management discourages the use of intemay combustion engin and will only permit it when
no reasanable altemaive Means are available to complste the jab, & ) . ’
740 Temporary Electrica Connsctions & _ '

a. AﬂMﬁng&eMcalhstalhﬁonsme%ectedbﬁﬁwNaﬁondEecﬁcCodapmdim' o
b. All te'mpomry Mcal‘hflohlps for equipment must be 2pproved by the SSGC representative, -prior 1o

G E!ech'iealouﬂelsfnr-pm(epowertools notapartofpennanentwimgdfmeblﬁmgsmuldhave

3
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IMS PROCEDURES.

7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

" d

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldmg and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after com'ummg 1hat the
necessary precautions have been taken.

The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shi, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch® shall sign the pen'mt after the final check has been
made and retum the sgned permltto the SSGC representative.

712 Ladders and Scaffaldlng

[ -

8..

.CONTRACTOREN NTALRULES o T
SSGQIggum.ﬂlatmntacm:s,co lLapplmblEenvnronmemalm!&& regu!ahons. Lot .

-All scaffoldifig g beeqmppedw:&ﬂllngsandtoeboardd

lds. must be inspected by the ¢contractor and repaired if necessary before use. "

"Alloveméadwo ndrftmustbeconductedfromasecuredsafetycage Standingonforksorpaﬂets

.'8.1 Non-Hazardoua Waste Lo Coell - )
"a.  Constructin refusa and debris witt not beligies toaemmulateandwdl beremaveddaﬂybyﬂ‘lecorm'acwr i
- atits expense, unlessoﬂ'lewvisaneg gy ntractdowment. e .
. b. “Contractors shall take pwnership of all waste fy ; 1S generatéd from matedals they broughtto the job 3 '.-
. -sieorfrom demohtxon acﬁvrhes. and shall dispos o gﬁ Wwaste and debris| in. accordancewrlh all applmble N

* - -laws and regulations. Ea . '
. ¢ Reference to SSGC, The SSGC Company or ariy ofits %shaﬂ not be used n any dommentaton
'assoaatedwmmedisposalofsud!wasteanddebns -

d..  Contractors shall coordinate with the Zone, whenever practi ate debrls orwaste which may be o
" .. recycled or re-usad in a safe and environmenitally responsible nﬁ _ ,

e.". Worksites may be periodically inspected by the SSGC represe o thatthe contractoris fulfilling

" . its abligations under its contract. Final payment will be withheld until s the worksite and property

* *" " have had a final inspection and removal of all containers, debris, wastes has been confirmed
¢ . bythe SSGC represemahva and documentation has been printed that al wastes hiave been

- properly disposed. - '

I3 A -Forﬂ'!oseconh'actorsmﬁqnguutslda, itis ﬂlegaltodlsposeofanyﬁqund ncludngwater onto the
"~ - groundloutside drain foranyreason.Allwamr provnded itwas not contamnated, shal badisposedofata

‘drain lnsxde of thefacxlily . . . ;
8.2 Hazardous Maﬁerials : _ .
a. Conh‘actors oonh'actdr Employees or subconhactms who bnng hazatdous chermﬁls on-sxte must prior

1o bringing them on-site;

i. Provide the SSGC representative with a listing of all hazardous ehemlcals

4. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
it.. Propery label all containers, adhering to SSGC labeling requirements.

HandBook | February 2022




‘8.3 SpillR

a

C.

v

e

f

g.

contractor/supplier in accordance with af] applicabls Federal, State and Local laws, rules anef regulations. No

Wasts, containers, debris, ete.,, are to be disposed of in SSGC dumpsters by Contracter, without approval

from the SSGC representative. At no time shouid hazardous wasts be manifested or labeled with reference

to The SsGe Company or any of jts Zones or subsidiaries withoyt authorization from the SsGc

regyfe ve or Zone HSE Manager. . ' . e .
r shall assure that a employees dealing with hazardous materiajs and hazardous wastes have

had uired training and are familiar with the hazardg Presented by such wastes or Materials,

i

rocedures

-Each contractor'j to have a.written emergency response plan to handle spills and releases which
may oceur during ivery, or use of hazardous materials at the SSGC work sita. The'cqnmactor
must provide a copy of THRCY response plan to the SSGC representative prior to beginning work. VR

" Each contractor must provide equipped with appropriate spill fesponse equipment. Al contractors,
contractor employees or who engage in the SMErgency response of a hazaroys material

release must have been trained the appropriate spifls response certification and mest fesponse
provide documenmﬁona '

* requirements,

Contractor must
spill response contractor, that is reasonably
may occur during transport; delivery or use ofh ials. ST s e
The contractor shall be responsible for appropriate Spills caused by their acfivities, Such-clean-up
- ill include removal or remediation of any materials imp%f such spill; such as: Building materials, soil,
groundwater orsurface waters, efc, v ) : '
Inthe event that a spill or refease of contractor's materia|
not respond to the refease to the satisfaction of SSGC, SsGe
necessary steps to respond to or remediate such spill or releass,
all costs incumred by SSGC tn respond to such spill or release, . .
Spills and releases of hazardous materiajs must be reported immedia niractor to the SSGC
. representative, o éﬁ
Any spill or release that exceeds an applicable reportabie quantity must be fepord by the contractor tg the
appropriats- govemnmertal agencies according fo applicable laws and reguiations. Prior o notifying the
responsible autside parties (ie., govemmentaj agencies), contractor shall first inform SSGC of its infent to

GC's Property and the contréictor does. .
the right to take any.reasonably
ctor shall reimbursa SSGC for

report such spifl or release,
Contractor is alsg bound to follow SSGC’s ‘Spill Response Procedure’,




8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy w1|l be keptin the projeot management fle
and the Zone's HSE Manager's flles. -

in cons:detahon of adrmss:on to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to

any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes

information that refates-to SSGC's past, present, or future research, development and business acivities or any
client or customer to whom SSGC provides: services and/or materials, We will not remove any document,
material, or equipment, nor pholograph or record any data wrthout speuﬁo written permission from a duly

avtharizad e amtatua nof SCRO

- SeeE Smared § ot $Sd b W N WS et N

A

' any vxomon of applimble laws, regulahons andlor mlesa .

. agree that any persons and/or confracto:

- oontr-cmr andlor suboontraclnrs that we hlre.

- excluswe disoussmn of any and al legal requnrements appii

+ regulations and rules white.we are engaged to work or perform servi

i ality will terminate only when and as SSGC propriéiary information becomes public
knowledge. o . ) o ‘
. We have read and und%cd the visitor agreement and will ablde by the document while vis:txng the SSGC ‘
. facility as requlred
1 p. CONTRACTOR AC' CE OF WORK RULES AND REQUIREMENTS .
The undersigned herebgf g' we have received a copy of me SSGC Contractor Work Ru!&o We .
~-havetead-and-will be-ableto-abide i dlstedinmeSSGEﬁonbadorWon(Rmes_.We understandand

olate these rules will not be permitted to work for SSGC. We also:

all employees working du'ecﬂy for us, as well as any %
these rules. : .

Compliance w:th the SSGC Comractor Wovk Ruia@ﬂot inany way lellale any oomraotor or person from'
complying with any applicable Federal; Provindat or lo , environmenttal and other regulations which may? -

apply. Thewon(m!esareonlyaoompendxumofcerlam mmnbandZonepoﬁom.Theyamnotan
' nﬁactors andlor SUpphexs A

understand that we are responsible for

The undersxgned repr&sems and wan'arus thatwe shall comply

and all OSHA, Federal, EPA, Sindh, and other health, safety, and requiremnents. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and ho

SSGC against any and all
liability, including defense cost ard attomeys’ fees,-arising from ar relating to b above warranty and/or -

/*‘ e
\,\_hen H'N
) / c,/»*“\ R ‘.\ \
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s — iy

Company

Date

SSGC (Print)

. Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HgfManager
o ‘ .

11. DOCUMEN@ RMATION

" Record No. Record SSGC . .- | Maintained by . Bete:?tion .
- Period
." "_i AR Y . HSE&QA . . .
SSG(?'.!MS/ GSC-F-01 | HS areness Form Departmerit . 3Years

%,

4/9

e

o%o
e

HandBook | February 2022




IMS Form

SSGC-IMS/GSC-F-01

SSGO RGQA Awarerne . Revision 01
HSE&QA . EINEeS 1a HPHE > U
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number r
Type of €o r .
0 Mechani Electrical Work O Civil Work [ Waste Disppsal (1 Canteen [ Transpart O Manpower
| V'C‘gntr_gctgr m| \ jlétmctlon O Third party Insp?ction £ Goaods Suppllar | Ot!ler.
Area of Warking:
Contract Coordinator:
HSESQA Awareness
Deécription % - : “ s ceensn . Remarks
1SO & OHSAS Standards
HSE&QA Policy - 6
1 PPE Palicy

Risk Assegsm,ent_ and Mal:lagement Procedurs

incident and Accident Managamem Precedure

~or

Emergency Response Procedure

Technical SbeciﬂﬁonslPérfbrmahqa and Testing
Criteria - )

:Remarks: ..

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises,

{ shall make sura all employees of our company and Sub-
Contractor compenies understand and agree ta the

requirements applicable to the activities our company will
be performing, .

{ have met the Supplier's/confract®r's representative and
provided basic information of HSE&QA Policies and
Integrated Manmagement System. The Contracior has
shown its commitment in adherence to Company’s
HSE&QA Policies/proceduresitechnical specifications
land related requirements to ensure quallty, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

4
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rf"k. - o SSGC-HSEQP-F- 0

(@} }
?*-"-:9;( - PENALIZATION MECHANISM Revision 01
HSE&QA o
DNepartment _pW“ Cﬁo g C) Issue Date: Sep, 20,7 |

AN ¢
1. Penalization

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References SSGC managemeni

decides the mode and degree of penalization..

Follow

penalizatio%

.§SG Team |. .

zation mechanism

1.1 Pengi
in

chart depicts the mechanism/ hierarchy, which will be followed for the

ontractor, Penalization Form and Annexure-J-1 can be found below.

enior.

3G

N

st Al
"Cong

e

A2 3+ F r

& il

Se
Aanagement: |-’

M

‘.
)
g
_%.

] tH

)

2

Ly P

gg;
S

SESER IR

. fDA
1*5
\._-ig

LA
13

ke )
]
: AN

A g

o
4

..

]

Je
H 2,
4L

nitragtor |

y Co
Wi
D]

sl |

%

’?f;f

'ﬁ

.
o~
)




. SRS
HSE&QA
> ' l Department

PENALIZATION FORM

SSGC-HSEQP-F-10) :
Revision 01 ?

Issue Date: Sep, 20 ':

R\S

- Project
Section

User Dept.

~ S‘e“ryié-,e_ CmJEfﬁCt‘& @5\%}1.

Date

Contractor

Focal Parson

" Nature of Non-Compliance {As per Annexure J-1)

Made of Penalizatio@

] -

Name

Signature

2,

Recommended by HSEQA

Name

S

Recommended by User De

artmental/Divisional Head

; Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate avidences MUST be furnished along with form by initiator

@

.{X}\ . -ﬁ(w‘)ﬂl
e —

DMD (Finance)

b3l o®

Y NG
AN G NN
I 2 Tlox o
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PENALIZATION MECHANISM
5 &0V 3

TSSGC-HSEQP-F -1
\

- ——

KR onkd Revision 1
\. b
Dlggfrf‘rr?gt & ANNEXURE J-1 Y Issue Date: Sep. ;)
S. No. Nature of Non- Compliance Mode of Penalization
HSE

1 Time —— " Vgrpai Warning hrom
site in charge
2" Time Written warnin: -

! PPE related Explanation Letter - ‘
3™ Time Removal of worke
from duties
* Time v Stop work

s 2" Time ... Stop work along witl,

]

- {°t/ Unsafe Condx'uon written warning letter '
3" Time ———r. Removal from dutien

3 ' ::I;;r;zt:: ; n;af:l) ?f:;::’gg::gt’gtge Financial Penalization up to Rs. 2000 0

: HSE&QA Pl for each accident

) No proper tag o Ckoyt/ barrication / St os . i
signage boards and 8y, tic PPE non- ;,,,,n.m € Warning Leftex

4 [ compliance gs advised fime Stoppage of Wark .
3" Time Financial Penalizafiru, b
3% (Max.Rs. 200,000 cag be penalisi

representative(s) at Site or 1& d in 8SGC
I SOPs, work instructions o 7%_
Quality . ¢ A

IS B i

Technical datg at site office.

Deviation in actua] manpower provided v -
5 3:;[3:1) ::t: (Organogram) submitted in tender Pf unavailable staff, as listed i 14 N
. PArelated documents
Non-Compliance related to Quality Parameters Unt ) L Fihe

0 outlined in ToR, BOQ, applicable internationa] b'ﬁ' D F fnvoice amount af the

Standards & Codes and SSGC’s SOPs, -ing per % o
Reporting
Non Submission of time bound reports (as - : _ .

7 | mentioned in Tender documents / Construction .I‘ma{lcml penalization up to 2% ".ﬁ the
Plan - Invoice amount of the billing perio
Unavailability of docurnents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter .

9

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower.

Financia| Penalization
Up to 2% of the invoice amount of (he-
billing period

10

False reporting, misleading information

Financial Penalization up to 3% ol ine .
amount of the billing neriod

JRE Tty PIRS
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m*«i? HE ‘ 4%4"-“— ‘L.i A z:, B -‘ Y Ll’(} o v A Pﬁ‘l‘ gion 01
‘HMSE&EQA ,‘@jd"— ANNEXURE J- ‘L* H‘ m!’-;:, ‘ %SSU& Dale &Pp' aﬂ:s
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. Fthies & Conduct R .
, ‘ -‘Non ration with. SSGE tcmn by agfrstaflfio i s : o
' | of Contractor. Nnn-coopemtlon includes non- 'R.mnoval fmm dutms in case the W’cﬁi i
<+ = | sharing of construction site-data, supportin'z? o made agmnst this non-Comphance R .
11t - | documenits, future work execution sirategies .. . '
.1 77| ete. compliance of Company protoeols or '.Note' purovnl vnll be taken from. eontrie”
R mstructxomrclatedtuworksgvenvaSGC’ g ownzu:.UserDeparmtntalI-ka:L X
1 1 representativefs). . e
- EaTEn Repeatydl) J05) ahscnchmvauamhfy Of $it% | pirencial penalization (O'ne day sal.xr-_.
| R Sggc :ca durmg 5“"?“5’ visis of deduction of entire site staff of audited site
* ‘Note: 1. Penalization sfougpwill nt exr.eed the 5% of the total contractmlue:.” < PO !
2 If Three (03) nd¥eao)anc { on any one issus or combination of issues) are issued tn . ‘5
any- contractof, M +will dscide to impose sdditional penalization{ e.g. forfeiting 2 :
e . ___pf Performance Bink G Nes / retention money). termmatlon oF contract ur mmpgnrv . §
. : blacklist (Blacklisting whMagft ons (1) yer A
.+ 3. _ Tends Projectispesific redfiigfndyts and penalization are outlined in tender dommeulql v
>3 . ToR under spesial reqitirem . . o 1
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