TELEPHONE SETS

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2055244

Big ing date & time: 24-03-2025 at 1230 hrs
Bid date & time: 24-03-2025 at 1300 hrs

Supplier m@)e active in FBR Active Tax Payer List (ATL)
Sealed quotation &ve referred requirement to be submitted in PKR

SSGC Head offic lex Karachi -75300
Ph. +92-21-99021024,+92 Wl 173,+92-21-99021116.

0 Venue:
Tender Room, @— §uilding, Ground Floor
-2

Earnest Money (Fixed Bid Bo dwKR. 120,000/-
“Note: Tender document is also available online on SSGC website fo nly. Bidder is eligible to
participate in bidding process only after purchasing the tender documents fr nder Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC websit &andatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of ing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

ssgc.com.pk




. Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
|RFQ_Number T s]s'G‘c'/”Lr?Fffz’o“s?zZ’I"‘] Open BiddifigDAte 27-FEB-25 12:26
‘Document_Number | 2055244 | Closg Bidd]fig Date 24-MAR-25 12:30
s# | Ttem_Code [item Description T [ Unit |, Quantity - |
S S SR M, BT S
1 CC612102 ,SIPTELEPHONESETSWITH KEY MODULE (AS Each
PER SPEC)
2 | CCE12103 DIGITAL TELEPHONE SETS (ASPERSPEC) |  Each ’_; T sp
! .
i

| 4( R DU IR, =
Total Fix Bid Bond Amount PKR: 1 O
NOTE: 4

1. The quoted unit price and correspondﬁal amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be ble as per GST act and subsequent amendments of time to time. GST will be

reimbursed to manufacturer and importers on to production of paid invoice.
2. Bidders are essentially required to quote on tes quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tend iry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed o tl&est Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate B x
fixed bid security amount appearing in price schedule/BO
The submission of fixed amount of bid security is also mand
6. Any Bidder who change/amend the BOQ or Price Schedule (
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the ¢
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of fid d bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 0

%

Signature : A . l
Person Name : Q

Company's Name : STAMP &

Date

each bid is required. All the bidders are advised to furnish

ise bid will be liable for rejection.

| the bids valuing RS.500,000/- of less.

, Quantity, UOM etc.) will render the bid as conditional bid

General Terms & Conditions, to be treated as null

Delivery Schedule: Complete delivery is required within 60-90 Days after confirmation of PO.

—— NG g
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate; In case of any conflict betwaen Special Conditions of Tender Dacument und any ather terms &
tonditions, the Spegial Conditions of Tender Datument will guvemn / prevail.

/arran Guarantee Coverage

i) The suzcesafisl biddst / supplier puarmiee that the goods supplied against above tender enquiry are in all respect
in accordance with the tendgr specifications & Purchase Qrder and that material used are in accordance with the
Iatest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substadard or not toveting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCQOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In cage
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified bry the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses ingurred by the purchaser in this regard.
{i) The successful bidder / supplier must confirm that the warmanty for non-consumable items will remain valid
for 18 months angd for consumable items (i.e. Chemical, Bastery etc.) will remain valid for 6 months after the
gaods have been sm:cessﬁll,y deliyéred _ur'.commissioned. )
iif) It is tmandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.
iv) n ggfywhere performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
/ purchase otder are pew, unused, of most recent or current models and incorporate all recent
design and goods uniless and otherwise provided in the contact / purchase order.

Wnking being provided by the successful bidder is required to be submitted at least on
]
ply,

Sraryp paper and should be duly notarized / attested.
allation, Testing & Commissioning, since all these activities are inter-related to each
of supplies will be released after successful mstallation, Testing & Commissipning.

vi) In case of 8
nther. thetefore, the

2. Bid Security:
n) Bid bond sub ) of the bid amount as mentioned in the clzuse 9 of General Terms &
Conditions, to be qull & void, however, other contents of clause 9 will remdin unchanged. The

submission of fixed adloun] id security is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are a fornish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, failin i eir bid will be rejected. .

¢) The submission of fixed 5‘“}{ is also mandatory for all the bids valuing Rs.500,000/-
or less. - B )

d) The word lowest bidder or the lowes ) bid has been substituted, to tead as most advantagenus

bid. -
e) Sub-clause 9.2 of the General Terms & Cou@u
of clause 9 will remain unchanged.
3. Method For Submission of Bid Bond (Under Single S
In case of Single Stage Two Envelope Tenders the fixed bid b

jur clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if ﬂm‘& is placed in the financial proposal
will also be<considered. Without submission of bid bond (either in aposal or financial propusal)
the bid will be rejected. ¢

4. Bid Validity: A

All gﬁers shal) remain valid up to 120 days$ from the date of opening of bids and b@ shall remair valid for
150 days. - ’

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the ibber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LD1), for the value of . ,000,000/- (Ten
Million) or above. ANNEXURE-C is o mandatory requirement for successful bidder.

6. Stawm Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively ou e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Pagelof4 . ) N v
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be treated as mull & void, however, other contents



clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
(General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

) Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phonefcell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and

bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of

envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submil a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender doctments which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

as mentioned in the General Terms & Conditions.

13, Dil Dagd 2 DRC (Doeformanas Bank Cuarautes) for Dronvistary Tondere

il bid and will -he-liable for rejection. - .

-oprietury Tenders, the Bid_Bond & Performance Bank Guarantee (PBG) are not required /

14. Any Bid ange / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
n

15.Clause 14.1 of Ge w‘erms & Conditions is meant for vendorized items processed through negotiated

tendering clauses.

16.For open competitive if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remd

order will be awarded o the next most advantageous bidder at their own
quoted rates.
ey

17. SSGC will not pay invaices i urned in after 6 months of work completion / material delivered.

78. 1t is mandatory for-the bidders o
any addition / deletion / amendment angfSuk
requested not to give their own terins tig

only as per SSGC tender terms and condition§

19. The bidders/contractors are required to provide t{

the terms.and conditions given._in.the tender documents without
N the bid accordingly. Therefore, in this context, the bidders are
3 as it tantamount towards the conditional bid. Otherwise
2N the Purchase Order / Contract will be awarded based on

one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one ation, which shall be firm (not changeable) for

all the future payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shal woice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date 0
Q) Ttems
© Quantity
s o)
(e) Invoice value

(h) Supplier(s) are required to submit signed and stamp acknowledgement
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (
invoice) s paid.

Payment will be made within 30 days of completion of stated requirements.

(63) Point of delivery O
® Delivery challan indicating delivery date, etc. ¢
0 &t Sales Tax

Tax retum,

21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of4
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23

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tendef terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

lill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders cant quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 552(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

21.

29,

30.

31

32

EXN

Page3 of 4

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s

Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

Fixed Bid Security — Alternative Bid

A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that

willgllso be considered as an Alternative bid/offer and require to submit separate Bid bond for

e/brand/model.

blacklisted and henceforth cross debarred for participating in respective category of

Public D%ent proceedings for a period of (not more than) six months, if fail to abide with a
C

bid securi largtion (which is an integral part of tender document), however, without indulging
in corrupt and %ent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have wn or modified their bid during the period of bid validity as specified in
the tender terms)
b) Having been notifi e acceptance of bid by procuring agency during the period of bid

validity (i) failure to s tract or accept purchase order (ii) fail or refuse to fumnish the
performance security or ’1 with any other condition as mentioned in the tender

document. 4 .

The term *Call Deposit Receipt” m8
Conditions and in clause # 02 (Bid Bon
be treated as null & void.

‘Wherever the “Rate Only” is mentioned (eithi %} or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of thig@ procurement for the same items as given

in the BOQ for package basis. In case the require is op item wise basis (not package basis)
then not exceeding 15% of the original Procurement foéame items (on item wise basis) as

n clause # 09 (Bid Bond) of General Terms &
@ itional Terms for Tenders on F.0.B & C&F basis

given in the BOQ.

Lots: In case when the tender is floated on LOT basis, follo es to be applied:

a) The bidder(s) are essentially / mandatorily required to submi id bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bon bmitted against each

individual LOT and its validity to be 150 days at the time of opening pnical proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT wilNe®a ed separately,
Subsequent to the issuance of Purchase Order/LOI, successful bidder has to s o
Performance Bank Guaraniee of the Purchase Order/LOI value unless & untill sfgitied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void,

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




+ I emwe. the complaing is filed afler the isswance of final evaluation repont, the
compluinant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part ol the final cvaluation report
in cuse where single stage single cavelope bidding procedure is adopted.

34, The sub cluuses 33.2, 134 & 33.5 of clause 33 of General Termis & Conditions to be treated as
null & void.

Page 4 of 4 LP-Rev-22
19 Dec 2023
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Form of Bid—Securmcr Declaration

he Bij er shall 731 in thig & TOTTRiR actordance with she ;

MSTUTHons indicate ]

' ==, Date: [dnre (n day, month g yearj]
s :mi*?mwo [mumber of Bidgino 2 process)
A..ltmxauve No [mser+ zdentzﬁcahon No szhzs a Bzd foran aIL'-na —zul
-M ot * "I' "'.-5 ) : “':. )
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Wa, md?g.ieewiiim - ‘2
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Se':nnnﬂ St . . 2 R

r&peﬂt:veiate
six months it faf]

ix 2, ‘."
- We accegt %ﬂ be blacklisted and heméeforth crosg debarred for pazion

a bid securing de clarab.on, wever without iy o+

g
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[Note: i e of 2 Jomt Venture, the Sid-Zemring Deciarnrion mmys: b m ths name-of il members o 1 Iom*
YRR St gy the'3id.)

ifgwe aze not thessy S



Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept*2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

| Address of Firm: e

‘CNlC #: -————% e i
NTN #: : AQ

| Bank Name: @—

| ' Bank A/C .Title name: %

| mandatory: 1 e -
| Name of Firm: O

(16 Digits)

| Bank A/c #: A
| Bank IBAN #: %4 Digits)

| Note: Please be attached copy of Cheque / Account Maintenance Certiﬁca@ndatory)

-y

t Information already submitted.

Authorized Sign & Stamp

| Date:

| Note: All payments transactions will be made on above mentioned Account details. This is only a
| one time information to be provided by the all beneficiaries. Incase if the above detail has already
| submitted, please tick the box above “Information already submitted” and also ensure Form-X is
| duly signed & stamped.
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ANNEXURE: |
Dedlaretion of Ultimate Seneficial Owners information for Pubiic Frocuremsnt Contracts,
1. Name

2 Father's Name/Spouse's Nema

3, CHiC / NICOP/Passport No. ) :
4.
3. Fiasi 255

6. Emall address

T Dats or; which sha @ 7§ conTol or interest acquired in the business,

8. In case of indire=t shar, . control or intarsst being exercizad through intermediary -
tompanies, enmes or e TSONSs or legal amanpemems in tha chain of ownersiip or
conmo!, following zdditiona; / 10 bs proviaer:

o 3 r E 21 E B g 10
; Legalform - ’ Percemage of losnmy of
* {Comeanviimiteg E] . snerenolding, - Nzt Parsen
| Lability Famnership E = Corrol or who Ultimazaiy |
i iAsseation of 8 = rasi of ownsor
Fersone/Singis g1z 2 g | intheley Person Commrais the i
Co Mempsr iD= o | £ Farssn or ; | Legal Ferson or l
+ 2. CompanyPammerstip EiEIZ 2 2 Lezal Areglizrght in Amangemen: !
: B FIMiTiusted/Any omar E|=E{e!= S | Amangement | the N Ve
= Individual, Sady E12l21c]% :
: Cororate (o be =l =18 5
Soecified) EERSN-E O
Ik S
=
= ]
i ! i ) 1 i *l . . : —&'
. N N : 3 ) i

g, informaticn, zbatt the Scar? of Diremarg (d23zils snall be provigad regerding number of

Enares in e czpha of the o

STISRNY 28 58t toposiis Tespesive namas),
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4 5

186 17 T8
Name ang CNIC no (in rathers / . Current Any otner Resmasmi Numbers of
surnama (in case of Husband's Nationalty Nationality aly - shares iaken
block Lattar's) foreignar Name in Full .

lisg) adaress by cash
Fessport No) in full of subscribers (in

the figures and
. ‘Tegigiarad words |
' S ' | — 3 [PindpiE |
i P ¢ T office

for

2ddress

| _fors |

- subscribe

e T othet
th!t .
natural :
Ferson

Ocaupa

1 |
I | ] ' ] ]
i P ] J L
: J ) : ’ ] Teta) numbers of srares EKen (in fgures
- o wores)

10.  Anyother information incidental to orQ._/ beneficial owzerts),
Name end spnanire

- . . ——-—\’\.
(Ferson suthorized 1o issu= notice on behaff of the campany) O -
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Section~1A | Terms & conditions for
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~ Section— 2 Special T onditions
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Annexure-B Format of Performa Guarantee
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.+ Section-3 Bid Form (Schedule of requirement)
Section-4 Specifications/Drawing (if applicable)

Sui Southern Gas Company Limited (SSGCL)
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Included /Not required

Included
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Included /Not required
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ﬁéuded /Not required




SUI SOUTHERN GAS COMPANY LIMITED .-

Procurement Department B ) = -
M/S- . .- - - —

’
[l

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitstion, to submit bid fc;r the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following inm'ncﬁcns before suhmission of bid:

e
.

L tender, indicating Tende uuqu.u. y Number
tmean&a%aeeaﬁhamelc“

g, of the total FOR / FOB value shall be enclosed with the bid withont which bid will be

In case theb' Openiy - af falls onahohdayorducto some nnsvoxdable circumstances, it is not possible
i w1]lbe opened on next working day at the same time and at the same venue.

pnses associated with the preparation and dchvery of its bid/sample and the

6 in thig respect.

quiring’aiyformation orclanﬁcaﬁonofthetcndcrmaynohfythe same by fax or at

the mailing address. The Conpany © i
“within reasopable time prior to il

6. The Company reserves the right to «’
tender during the bidding period withow
prior to bid apcninglprocess. . .

7. The Company reserves the right to aceept ol bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award Jy urchase order without thereby incurring any
liability to the affectad bidder(s).

8. In case of Single stage two (02) envelope bidding¥

. Tender docuinent), sealed techmical offer & sealed bid
will be enclosed with "commercial” bid. "Technical Proposal”
on the top of the envelope. Technical offers will be opensd
technically compliant bidders will be opened at a later in
representatives. Financial proposal of technically non-compliant bi
. with their bid bond. ~

9. . For Tenders invited on F.0.B/C&F basis, conditions as mentioned 1

10. The Company will appreciate confirmation by fax No 92-21-99231583 or ema
to DGM (Procurement) of your intention to submit the bid and if not interestad ¥
be appreciated if it is intimated through fax or email with mentioning of reasons.

11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Cor'nplex, Sir Shah Suleman Road Gﬁlahan—e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc com.pk

Hope and look forward for your valued participation.
Thanking you :

d, delete or amend tendered itcms/quanﬁﬁes/nny part of the
hin ; any reason. However, bidders shall be informed about it

(if mentioned in press advertisement &
itted in separate envelopes Bid Bond
inancial Proposal” is to be mentioned

te in presence of bidder's
be returned un-opened along

.
Yours sincerely

General Manager (Procurement)

2|Page
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, Section -1
General Terms & Conditions
Submission of bids: .

LL  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicats the name and address of the bidder for retumning the bid in case it is
declared late orsubmitted without bid bond. .
ealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
not be entertained. In case bid is sent through courder, the same shall be delivered at least
before scheduled opening time. .
y may at its discretion extend the closing date for the submission of bids, in which
righ obligations of the purchaser and bidders previously subject to the closing date
iject to the date extended. However, any request for extension received from
ss than one week prior to bid opening date may not be entertained. In case of
. Yy date, the same will be advertised in press‘and stmmitaneously shall be
intimated to prospe@ugidder who had purchased the tender documents.
14 The bid shall contain%ho i ations, erasures or overwriting except as necessary to correct the

errors made by the bi e of any correction etc. it shall be signed and stamped by the
person signing the bid. ’

1.5.  The quoted price shall be in
separately. The supplier shall dec
documentary evidence shall be enc

1.6.  Rates shall be item-wise, as given in
otherwise specified.

1.7.  Bidder is responsible for timely delivery of
be responsible for misplacement/ tampering/na
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, rejected and retumed unopened.

19 The quotation shall only be acceptable on/as per Bid F e for foreign tender when Local

) Agent submits bid on behalf of different bidders, a separa Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids bid bond for each bid is

" required or else bid will be lLisble for rejection.

110 Deviation from tender terms and conditions isnot allowedver, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: 3 " deviation on any

other page will not be entertined.
L1l Discount offered (if any) shall be mentioned on the "bid form" only. .
112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

1.2,

1.3.

all duties/taxes except GST, which is to be mentioned

.Dn'spedﬁﬂd 1.2 above. Company Wiﬂhot -

correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accardance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: - .

The invitation for bids is open to ail manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriés where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistan,

Qualificaring,13isqastideation of Suppliers: .
The Conyany, 2+ ary siase ollew-the Ms, having creditla masans for or proan fadis

evidence of any defect in sur Uisting Methongeinies. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial compepsts

113

Plaase Foliow the Attached
Black Listing Mechankem

ce/delay or any other incident i case the .



SGC

whether already pre-qualified ormnﬂ W
any time that the information regarijiyl Eistiagil

inaccurate or inm;glete.

alify a supplier or contractor if it fifids, at
#blier or contractor was false and materially

¢

4, Joint Ventures:

[n tha event that the successful bidder i & wint veuture (formation of twe o more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

5. Clarification of tender dopuments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation o bids",

The .Company will respond in writing to any request for information or clarification of the tender
dO Meny i

g s3ccived five working days prior t closing date for the submission of bids prescribed by the
off Company response (i &n explanation of the query) will be sent in writing or by

fax/e-mai g rospective bidders who have purchased the tender documents. Verbal
instructions/reSg not be acceptable.

6. Modification and withw of bid:

its bid after the bid submission, provided the written notice of -

the modification or is received by the Company prior to the deadline prescribed for
subrmission of bid. After quptations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid,

62 -The bidder's modification-or $ighigal otice Bhall be sedled and addressed to GM (P). A
withdrawal notice may be sent by fa BwAd by a signed copy.
63 Bids once opened cannot be withdrawNgilfbaNJidi

|
7. Bid validity: , { _
All offers shall remain valid up to 90 days (120 days Two Envelope bidding procedure) from the
date of opening of bids, mntil any further extension jdder. If the bidder agrees for extending
bid validity the bid bond shall elso be extended accordingly @A @idter giving extension to his bid validity
i will not be required or permitted to modify his bid. If there WL b
request asked by the Company, the bidder shonld reply the same wi after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their idi i

v, period. .
8. Rate Escalatfon:

8.1 Allitems except line-pipe: ’ A
- Quoted prices shall remain valid. firm, irrevocable and fixed till the ﬁl’l@f obligations by

the bidder and will not be subject to escalation / change on any account.
8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of;
a) HR. Coil .

* b) All other charges (including wastage, tansportat?'on, conversion cost etc),

822 Rate/ price offered by the bidders shall be firm and irevocable. However bidder offering

-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

query/clarification or extension

82 Line-pipe only: E : '

8.2.3

4|Page
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10.

11.

8.24 The variation clause also shall nat be
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%
Ltd. shall accompany the bid if bid value is shove Rs.500,000 in the form of pay order,

deposit receipt or a bank guarantee (specimen of bank guarantee {s attached at Amexure-A), issued by a

applicable on the line pipe qlmn’;iﬁes delivered after the

) of the total offer value, in favor of Sui Southern Gas Company
demand draft, call

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopghidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the nn-
E® 1 pidders while the bid bond of the suceessful bidder shall be retained, till submission of
@Fig@and (if applicable). Bids without bid bond will not be considered. In case the order vale is
less than s: JDQO00 the bid bond in lieu of performance bond will be retained till fulfillment of
’ lier. However, in either case the bidder is responsible to amrange the extension the
gacquirement. If bid bond submitted by the supplier is more than 2% of ordered

jd yith appropriate vatue. If order value is less than Rs, 500,000, the bid bond will
jer. Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond ¢ ited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidd ot

> Accept purchase order,

> Fumnish performance grcordance with clause 16 of Section 1, -
> Supply material as per requi delivery schedule.

9.11n the event of bid bond validity follo of the prescribed period of 120 or 150 days as the case

. may be either (i) due to extension in the sion date or (i) where so required by the procuring
agency, then in such an event it shall be man thcpaddertuextendth:bidbundvalidityup’tp

120/150dzys within 30 days of the opening of t osal / bid, and / or where 50 required by th.er,
procuring agency. o

9.2In the event of the bid security amount deposited / furnishe
requisite Bid security amount. The procuring agency keepinfi ae nature of the procurement
may consider and allow the bidder to deposit / furnish the balanee amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding @izj@other terms & conditions
have been fully complied with.

Opening of bids: - ' O

Bids will be opened in presence of bidders or their authorized agents at the address n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet dance sheet) to
mark their attendance/witness. Commetvcial contents of bids will be announced/recorded
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to dstermine their completion, computational errors, provision
of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the foll
total price obtained by multiplying the unit price and quantity, the unit price shall prevail end the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the total bid amount will be corrected.

11.3  Prior o a composed evaluation, the Company will determine the substantial responsiveness of 8ach
bid to the bidding documents. In C ompany's opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

i¢ derzrmunad a8 not substantiaiy responsive will be rejectsd by she Zompany and cannot

subsequenily be i “agongive by fhe baer through comrectica nf the non-cwafr ity

bidder falls short by 10% of the

in bid opening

.-
~—
S

-

Apae

owing basis. Discrepancy between unit price and the -

SN




13.

Clarification of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Compeany may at its discretion i.;lquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Lizeratare & Samples,

The Bidder(s} shasl submit the following.

13.1 Samples (if applicable/required) .

13.2  Original or legible copy of technical literature/performance characteristics

13.3 Test Certificates (if applicable/required)

13.4 Documentzary evidence for legal import in case of imported material. (At the time of delivery when
quoted an FOR basis) .

13.5 Incase of pipeline operation material bidders nust also attach & "proof from supplier/
manyfacturer, that goods offered have heen used successfully on a hich nraccurs naturs temalion

somalien v
22 T T ARGy 0 W bkl W Al bbdd b Eﬂﬂ ylybu.l}&
md TopiICA b ajalantafe)n

61

14,

n

DS

——Comps NG & cleuse-by-clause commentary-on the-Bpecifications; demonstrating the materials
s e specifications or a statement of deviations and exceptions to the provisions

50 required/desired. For purposes of the commentary to he furnished pursuant
note that standards for workmanship, matetial and equipment and
referenices to catalogue mumbers, designated by the Company in the specifications
are intended td be descrj nly and not restrictive. The:bidder may substitute other authoritative
standards, brand names wogue pumbers in its bid provided which demonstrates to the

to’ ebove, the bid

Company's satisfaction that jtutes are equivalent or superior to those designated in the
specifications by thie Compenry.

Bid which does not possess above

certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all te
tender specifications. Evaluation shall be carried
submitted with the bid, No clarification, additional
opening.

13.8" Deviation to technical specifications:

The bidder shall fill the "technica] compliance sheet" and me
reference to its technical brochure/literature (page/clause No.
"Confirmed"” is not acceptable, Deviation to tender terms an
acceptable. However, if bidder feels to mention minor deviatio e shall be referred
categorically on the "Bid Form" as well as on the technical compliance she ing reference of its
technical data sheet/brochure. In case of insufficient information, data or do e Company is
not liable to seek clarification and the bid may be determined non-cq provided

Award/Evaluation Criteria;

ation may be sought / accepted after bid

ered specifications along with
t such as "Compliant" or
jgal specification is not

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quentity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2  Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamufacturing / -
inspection process.

H=
Tt




14.3  Evaluation may be carried out both en item or on group of items/single or multiple package basis
depending uportthe nature of Tequirement exciusively at the discretion of the company to ensmre

-

se
idder: Any effort by the bidder (s) to influence the outcome of big
evaluation or placement of purchass order may result in disqualification of the bidder

15. Loading of Bids: .
' Bids may be loaded with following if offer found to be deviated from specificati

.

ons, delivery schedule,
terms & conditions without stating the gmount involved in such deviation by following method: =
15.1  Thecostof /loadmgmmmtforﬂmtitemshaﬂbedezmdﬁumﬂ:eb:dﬁselﬂ
152 1f15.1 is not possible, average of rates ofotherbidders,whohavequowdfnrﬂmntcmconﬁ:mnng
specification, shall form the basis for cogt
15. company will Encourage participation by local bidderg who will be given price preference
cost factor shall be i

-16. Performance Bond:

16.1 Incase purchas ue is above Rs:500,000, the fuccessful bidders shall submit ©
bond guarantes bemwedwiﬂ:intendaynﬁomrgceiptofIDI-mmdaraJnngwith
integrity pact. The % shall i aperfonnancebankguarantee(PBG)intheﬁmn
of a pay order or bank gua i aﬂnchcdatAmcxme-B)issuedbyascheduledbmkm

ot gt Pakistan, for an amount N 0% of the total value of the order or as specified, in
’ the"lettar'ofimnnf'.'lhep offngll un]essspeciﬂedothuwise;shallrcmainvalidﬁll;
16.1.1 Completion of final satishffafM: ery in case of consumable jtemg,

16.1.2  12-18 months from the date ry delivery of the
supplier's part.

16.1.4 120 days in case of chemicals,

16.1.5 In caseof locally manufacturing item, G

- will be required after placement of purc

completion of final satisfactory delivery of the g

16.1.6 In case of small diameter line pipe (MS/MDP
months after completion of satisfactory final delivery,

16.17 *In case of Vehisles, Manuficturer's Warranty s reqieg s yQrsc
©o162 The gharantee will be released after completion of this period, subject to Performance
of the supplied equipment/machinery/systemn ag mentioned at 16,1 ahove, ier shall keep

the guarantee valid at their cost until fulfillment of the obligations, @

* g equipment/machinery, :
1613  Satigfuctory delivery/installatig wm in case the instaflation responsibility is on

ivalent to 3 mo;:ths delivery schedule
which should remain valid till

163 Incase the bidder doeg not submit the performance bond 85 specified, the del of goods
shall be deemed to have commenced 10 days (15 dsdys in case of import) from the issnance of
14, ) letter of intent/purchasg order. The proceeds. of the performance bond shall be payable to the

Dot later them thirty (30) days
following the date of completion of the supplier's work under the purchase arder/contract
ing] any warranty/guarantee/performance obligations as specified in the ecial conditions of

performance bond by the Company, who shall have the 1
damages/losses incorred due to non-performance.
The Company shal] preiply notify the Aepplior ln wting

0 £ LT eay clang arising undcr ts
. §'@antee. Upon receipt of such notice, 122 suppli

e shall ROBTETY Top of place dy ot ctive

7lPage
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16.7

168

B “ﬁ?mm%@nmm A
Purchase ed material may be

Tf the supplier, having been notified, fails to rectify the defect (g) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. . ' .

‘Noibieg herein sonteined ghall be construcd i limrt sapplier's chligaticu of performance of the
aidercontract 1o tue value of the performance bond. _ '
Guarantee/Warranty:1n case where performance guarantee is not spplicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

placed on fylfillment of conditions mentioned at 14 &l6@bove — — -

R

whichi is £ confirmation for proceedings with the suppliers. .,

18. Assurance: y : -
The successful bidder wi equired to giv

e satisfactory assurance. of its ability and intention to deliver

_ the goods, pursnant to enquiry and contract within the time set forth therein,

19. Force Majeure:

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

-~

to being rendered unable, wholly or partially, by force majeure
jons umder the purchase order/contract documents, such party
_and other satisfactory evidence of such force majeure
the other party within 7 days after theoccurrence of the
party giving such notice g0 far as they are affected by
period during cause(s) shall, as far as possible, be
“@rich The term ‘force majeure’ as employed herein,
in jon, fires, floods, earthquakes or other
blockade or embargo. It is, however, clarified

’ materials, rains, and disturbances, other .
side shall not be inclnded in the term ‘force,

In the event of either
circumstances t0 CRITY

—ghall give noticeand full
circumstance(s) in writing or
cause(s). Relied upon the ob igati
such force majeure shall be suspen
remedied and obviated with all reas
ghell mean acts of God or public enem
physical disasters, order or request of gov!
that strikes, lockouts, shortage ox non-availab
1abor dispute or congestion's in ports on the
majenre’.

In case the force majeure contingencies last continuously@or
will agree on the necessary arrangements for the i
order/contract. In case er implementation is unforesecab

= than bne month, both parties
mentation of the purchase
W lpgossible, both parties shall

R indice to their rights and
fill its contractual

The Company may at any time by 8 written notice to the supplier make changcﬁin the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or pecking.

20.1.3 The place of delivery.

20.1.4 Quantities of itemuptoa maximum varanee of +15% of purchase order/contract vahie.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule fo

ion of
the modification, if applicable.




w

204 -

205
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21. Exte
211

212

213

22. Packing:

22.1

., 22

2.3

24

23. Inspection:

23.1

23.2

The supplier shall not perform modification in accordance with clause 20,1 above wntil the

Company have authorized a modification order in writing on the basis of the estimste proyided by
the supplier as described in clanse 203, :

Modification mutually agréed upon shall constitute 2 part of the
order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase ordet/contract quantities

work under the purchase

whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

1

nsion period:

Deliv the goods shall be made by the supplier in accordance with the schedale of
requirethent elivery period; however, the supplier may claim extension of the time limits ag
set forth in e of requirements and delivery period in case of

21.1.1 Modi iR the goods ordered by the Company pursuant to clanss 20.
21.1.2 Delayin @m of any services which are to be provided by the Company (services

provided by ghe Cgggpany shall be interpreted to include all approvals by the Company
under the con :

‘21.1.3 Delay in perf {51( caused by orders issued by the Company.
onstrate

The supplier shall dem

avoid or avercome such canses for
mitigate or overcome such canses for
Not withstanding clause 21.1 above, the
completion unless the supplier at the time o
the Company in writing of any delay that it
clause 21.1 above and upon request of the Company,
occurred is due to the circumstances referred by the

any's satisfaction that it has used its best endeavors to
parties will mutually agree upon remadies to

not be entitled to an extensipn of time for

caused by circumstances pursuant to
lier shall substantiate that the delay

The material shall be in original/sealed packing to ensure
transit,
If any of the good is discovered to be damaged or unacceptable at
supplier shall be responsible for replacement of those goods free o
Company, within the delivery time schedule of the contract/purchase or

The identification marks showing contents, quantity and contract/purchase m@mﬂm shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes =* any stage st any of the premis s of the supplier or its subcontracior(s) or and ¢ the
point of deiivir; end at the goods firel destinztion Whare conducted on the premises of t4e
supplier or 1ts sub-contractor(s), all reasonanle faciiitics aad assiziance including access w
drawings and productios data shall be furnished  the inspeziore uf no chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under

ces ., g'. !- Il'yhasnoﬁﬂedf"r”‘

'S{Procurement )\
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them.
24. Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the specifications, the Company mayteject

[} R ,
Free delivery at any of the following locations, unless specified otherwise:

© 711 W% &D Section. Stores Department Abul Hasan Ispahacs Roud ¥rcachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

242  -Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intgnt or from the date of purchase order/contract whichever is earlier, unless otherwise -

243 shall replace defective material at their risk & cost ncluding transportation, duty,
244 Higable be submitted at R&D sectinn Stares Department along with material &

| 245  Unloading and g through cranes, fork lifters, labar etc. will be arranged by supplier at

. delivery site (for ke Pipes/Heavy Machinery & Equipment etc), - '

E 246  Delivery isto be ictly in accordance with "delivery schedule” as specified by the

E Comipany.

247  The rejected material is

e coldected/lifted by the supplier within a.maximum period of one

month after its intimation mpany. Beyond _spcciﬁed period, the Company shall not be

‘Tesponsible for storage/eafety ected material.
25. Delivery Faflure:

C
In case the supplier fails to supply/ship 6 ateTis

25.1 within the stipulated period, the Company
‘have the right to make an alternative arraniEC ¢ purchase of the goods on such terms as
may be offered. In such event all losses, cosPggfhggges sustained/incurred by the Company on
stated purchase shall be recovered -from-the Siggf thout prejudice to any other right or
remedy available to the Company which includes ifcogely of losses sustained by the Company
from any due payment of the said supplier.

252  In the event Company remains unable to make such alte& gements, the Company has

; the right to recover from the supplier any or all losses sustaine sult of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or temative not specified
in this document as a result of any failure to supply/ship the materi any shall have the
right to terminate the contract/purchase order without prejudice to hts or remedies
available to the Company.

26, Payment: .

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to F'ma.@partn;ent
of the Company, containing following information i.e. .
(2) Purchase order No. & date *
(b) Items
(c) Quantity
(d) Price
(e) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262
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Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shal be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
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In case supplier is not liable to pay tax umder the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
J '

27. Liquidated damages:
27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

enever liquidated damages become payable, in the event that delivery of all goods and
i t is not made within the time period specified except on accont of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof,
lier fails to remit payment within 15 days of receipt of such notice, the Company shall
ecome entitled to recover the same without recourse to the supplier, by calling upon
m: Bond, withdrawals by way of liquidated damages shall not reduce the value of

the P

27

273 The payment ed dzmages shall not relieve the supplier from performing and fulflling all

its obligations ¢ contract/purchase order nor shall the right and entitlements of the
Company be aff: or rggged in any manner. ‘
s 274 In case of order pla basis, the delivery period shall commence from the date of

275 The liquidated damages shall be quivalent to poiut one (0.1%) percent of the Contract

ices for each day of delay, until actual delivery or
en (10) percent of the Contract price. Once this

maximum is reached, the Company may (g Nermination of the Contract at the risk and cost v

a . of the Supplier. : _
28. Default by Supplier: c

28.1 The Company msy, without prejudice to any other itten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; ifs

28.1.1  The supplier fails to deliver any or all of the orderetig as per specified deli?ery

28.12  The supplier fails to perform any other obligation(s) under
28.13  The Company during the delivery period has reasons to believ
be able to fulfill the obligations under the purchase order/co
The Company prior to exercising its right to cancel the prrchasNerder/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation isnot °
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -
. 28.2 The Company shall bave the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond es vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
accardyare wish Lie provi<iens thereof or sbandons the shipment

2823 The mupuiler heedizes dardaupt or dasulvent or meles an assigemest “or the benefit of
its credutors. .
28.2.4  One or more consignments of material delayed by a periodiof more than three months or
~ non-supplied.
28.2.5

Rejection of manufacturing items as a result of observation by inspection team.




The Company and the supplier shall make eve
between them amicably by direct discnssion un

2826 Penalty on higher rejection rate of supplied goods.

"283 The supplier shall have the right to terminate the contract/purchase order if:-
283.1 The Company fails to establigh the "letter of credit® with:n the stipalated period as
required. .
2832 rhe Curcpany becomes bankmpt or insalvent or makes ar, assigareent for the benefit of
iis cieditors, :
283.3 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: ‘ .
-,
Resolution of dispute: .

ry effort to resolve the disagreement or dispute arising
der or in copmection with the purchase order/contract. )

32

33.

31.1 Successful supp

312

"313 Bidders to submit a certificate

Arbitration/resolution of disputes:

322

323

324

325

ty Certification:

ish the declaration (specimen attached at Annexure-C) within 10

days after issuance der /contract if the order/contract value becomes Rs:10 million or

above.
In case of F.O.B/C&F e ‘Contract,

the Principal as well as "local agent” both will sign
the "integrity pact" as required 2

ﬁon:judiéﬁ stamp papci cerhfymg that they are not

black listed by the Government/A: bodies and declared as defaulted supplier.

ion with the contract between the Company

shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators; one appointed by-

of such difference/ dispute: In case the
judgment of the said Arbitrator being at variance, 1@ shall be referred to en “umpire", who
shall be appointed by both the side Arbitrators. The (Mpire be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 194 ended from time to time,
Prior to exercising any right by the Company or supplier to - purchase order/ contract
under the conditions stipulated abave, a return notice shall be be given to the other
party specifying such default(s) and calling for submission of an on within seven (7)
days of receipt of such notice. If such explanation is not furniskied within pilated time or if
50 furnished, is found to be unsatisfactory, and the default(s) con e purchase
order/contract be terminated with notice to other party, -
The agreement shall be governed by Law of Islamic Republic of Pakistan an &ni&aﬁon
Ianguage ghall be Enpglish.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

In addition to the remedies as stated above, thers is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that setflement is not insight or not justified.

Redressal of grievances by the procuring agency.-

331
332
333
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Grievance Commitiee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifieen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head dul
reference, details / nature of complaint, compl

icumpla.ints of bidders that may occur prior to

y signed by the authorized person. Tender
ainant active telephone, cell, postal address, email




, . condition or to replace it with new Goods at Supf§f

37,

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all. i
334  The Committee shall investigate and decide
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warraht suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in 88GC's tender proceedings) if, a gupplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged iie®oait and fraudulent practices as defined below:

34.1 _ Corrupt and fraudulent practices" inclighh G

of value to influence the action o ‘ﬁ\' ‘Company.

e supplier/contractor found ﬁ_p for the detriment of the Company during proceedings
BN exb(:‘l“iﬂn,

upon the complaint within fifteen days of the

344 Collusive ices among bidders (prior to or after bid submission) designed to establish bid
prices on- competitive levels and to-deprive the Company of the benefits of fres and

at the materials supplied against this tender enquiry is new and is
and approved on similar jobs. The validity and scope of such
hditions stated in this document. In case the opinion of the
ices in accordance with the specifications specified in
gptive material and/or workmenship, the Supplier shall
cost in Pakistan wherever the Goods shall bs located
iftons thatitshallperfonninsaﬁsfactoryuperaﬁng

Company the Goods fail to perfol
Section IV due to manufacturing def§

so that such Goods shall be restored to su ‘

with the specifications and details as set forth in tract/tender documents. If the Supplier shall

. fail to do so after expiry of 15 days notice to this e@ served on him by the Company, the
" Company shall be at liberty to repair, replace and/or

at its costs provided in the event, the
Company shall be entitled to recover total cost of such rep the Supplier withdrawing from
the Performance Guarantee, ﬁ

the bid exchanged by

. i fure furnished by the
bidder may be written in another language provided that this literature i j

translation in which case for purpose of interpretation of the bid, English trans

Vehicle Applied by Authorized dealer of local manufacturer : .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate () to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.

50 that the goods shall perform in accordsmics™
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S . Section - 15
Additional Terms for Tenders on F.O.BJC&F basis:

*

1. Submission of bids:

1.1 Bid bond (Eamest money) @ % of the tatsl F.O.B value ac per clmmse ©, of section ) of "General rerme
& couditions” is required to be submitted with the bid. It may be noted that bids without bid bond will be
| rejected and retarned to bidder. .
12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
. including signing and stamping of all documents. In case, such documents are being signed by the local
! agent of the bidder, the bid shall essentially include supplier's original Performa invoice end an original
| guthority letter in favor of local.agent to sign the documents on their behalf. The bid is linble for rejection
| if these condjjihs are not met.

1.3 Incaseof to supply goods wmmthiﬁdﬂ&diﬁmmuﬂnmumﬂmwise-pmduce;ﬂm—————— ——-
biddet shall b orized by the goods manufacturer or the producer to submit bid or supply the
-goods on their 4y . S N W.__'_f e
1.4 Bids shall be i ly through local agents) in two copies, (origmal + copy).
Whasis is to be quoted separately. Following are to be essentially indicated

152 Port of shipment. '
153 Estimated gross/net wei ?im & volume of offered item and estimated weight of each

item. o .
154 Delivery pesiod or schedule in @E‘qﬁaﬁ-ﬁa- - S
155 Original technical iterature, Co .

156 Beneficiary’s complete address.
1.6 Foreign bank charges and L/C confirmation bome by the supplier.
1.7 Bid Currency:

The rates shall-be quoted in bidder's home country or.m tates Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the co more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. HOwW#ver, Jidder from Pakistan would be paid in
Pak Rupee.
(Clause 1.5 of General Terms & Conditions is not applicable) O
2. Bid bond: . .
2.1 Bid bond shall be equivalent to two percent (2%) of the total FQ.B v or of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, osit receipt or a bank

(specimen attached at Annexure-A), issued by a scheduled bank in Palg

gpecified otherwise. The bid bond shall be returned/refimded to the un-success :
bond of the successful bidder shall be retained, till submission of Performance bond. BiJ¥ gfRgah bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lietNs
bond, will be retained till fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to amrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :
'~ 22Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
) (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3. Conversion to single currency: ’ _

Tn order to carry out evaluation end comparison, the Company will convert all bid prices expressed in

yarions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or ,’

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals

will be used for conversion and evaluation.




"4. Evalnation Criteria: -

4.1

42
43

-
[

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid. ‘

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(W4.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. la

ading of Q . :
Freight  port of loading up to Karachi port or unit C&F value mmst bé indicated in bid foris,

e e
ELY K

R a ™

6.2

© 6.3

6.4

6.5

e in price of material.

failing, whiclfbid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an cxﬁ:ns%nas
(Clause 15 of & Conditions is also applicable).

6. Performance bond: ? ‘
«. . 6.1 Incase purchase order value ¥ US3¢

8 000/- or ebave or equivalent for other currencies, letter of intent will
be issued to successful bidders @) ’-; gission of performance bond guarantee which is to be submitted
within 15 days from receipt of LY,

(P.B.G) in the form of bank g
tota] value of the purchase order or as specified, in the

6.1.1  Completion of final satisfactory

6.1.2  12-18 months from the date of sati

6.13 Satisfactory delivery/installation of system i installation liabilities will be on supplier's
art.

P
6.14 120 daysin case of chemicals.

of consumable items,

ki

The Letter of Credit shall be operative upon receipt of Performsn ecified in para6.1) and integrity
pact, any delay due to lats submission of Performance Bond will be account. Late submission of
PBG should not affect the delivery schedule, ’

The performance bond shall be denominated in foreign currency or in

e contract/purchase
order or in a freely convertible currency acceptable to the Company and ¢ form of 8 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupes exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent _
improvements in desipn and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delivery:

kR

ease g TORY onlen’enneenat, shipments) shall be #feuicd per vessel of Pakisica National Shipping
Corposauion (PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shiptent and the PNSC vessel is

of the equipment/machinery. i

Al:,y:,g'«

-



SSGC

7.6

not available-at port of loading, supplier shall intimate the same to Compan}-' immediately 5o that matter
could be taken with PNSC in Pekistan. . o

In case of C&F order/contract, the supplier hereby'guaranteesiensure:

72.1  Touse clean and dry vessel suitable for mirine transportation and shall not use tramp vessels..

72.: - . The goods/marenial will be shippecdispaiched with 4ii cure and diligenue at their risk & cost and
goods to be eiored below ded. Accmunizly. the supjnier shall be respunsibiz for all damages/losses
during inland and marine transportarion from the supplier’s plant until arfival at Karachi port.

723 To provide as part of its work all services and fumctions related tg handling, lpading, unloading.

laching and securing in ship's holds and all casts, charges and expenses of which shall be inchuded
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods

have crossed the ship's
rails, The co-ordination, scheduling and lining-up for 8 PNSC vessel shall be the ob

ligation of the supplier.

. The sopplier reimburse the Company all additional duties, taxes and other such charse

ula CuaTETh pixl’i by ibe
__ Company of short shipn _Ih:_mpplicri'ur_alliM—mbsequenﬂyshippedm-a To-charge
basis or o supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such 'dbytheCompanyonaccountofincon'cctinvoicingbythesupplicr. ’ .
Shipment shall be have'besnt made When thie supplier has shipped the goods against a clean bill of
lading and all other d tation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the
The supplier shall ensure e mentioned acts and other incidental and ancillary functions are
conducted in.accordance with s

16lPage

acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate i opted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to

omissions. If any goods are discovered tn be damaged or
“umacceptable-at the point of loading, the all be responsible for replacement free of all charges and
costs to the Company within the de 6
Insurance: Q
8.1 Al goods supplied under the purchase order/c be flly instired in  freely convertible currency
against loss or damage incidental to manufacrure ition, transportation, storage and delivery in the
mamer specified in delivery clanse 7. '
g-% Marine Insurance shall be the responsibility of the Comyp &:‘u:rwise specified.

The supplier shall advise the Company by fax at least seven y 'ortntheexpemddateofshipmcm,
the following particulars:- A

831  Name ofthe vesse! and of the shipping company.

832 Age ofthe vessel (which should be less than 20 years), %
833 c

eriod specified in the purchase order/contract.

Lloyds 100A1 or equivalent classification of the vessel,
834 . ETD from Port of dispatch and ETA at Karachi
83.5  FOB/C&F value of the consignment.

The above information shsll also be transmitted to the Company's underwriters,

Insurance
Carporation by fax No. 0092-21-9202779 and to the Company referring Policy No. 002/73.
Payment: é
9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable Bter of credit

(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied by an irtvoice describing, as eppropriate, the goods deliversd and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and vpon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Apainst shipping documents on errival of ordered materia] at coﬁsignec destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

et Gag
%
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| 10

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignmeh

1

11

+ %95 * No payment hereunder

93.1- Invoice ===~ 4 copies,
9.3.2-  Packing list '

, ~e 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee ——  3orginals &
at destination” evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . v :
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd,, - ’
9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
9.3.5- Manufacturers test certificate/

-~ 2copies Inspection report.
Withont prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable docum

ents directly to Company
mm% ly after shipment so as to reach the Company at least 15 days prior to the arrival of the vegsel at
94.1 i

6 copies -
6 copies
6 copies

ed to be accepted by the Company of the goods covered by

such payment nor release the from responsibility thereof under the terms of the purchase
order/contract. .
9.6 If the Company is compelled to pay © or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account o

liance by the supplier of above requirements, the

Company shall be entitled at their sole dif recover the same amonnt from supplier.

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contracidfe hage order if:-

10.1.1 The Company fails to establish the letter of credit within the @fipylgtes period as required under clanse
* 9.1 hereof after the supplier has made compliance with the priwifla Y clause 6,

E Benefit of its creditors.

10.1.3 The.Company is in default and breach of its obligation and liabilities @ ¢ contract/purchase

order. .
InstallationlCommissioningl'h'aining:

If installation/commissioning and training is required, the charges will be paid in Pak R\lp@ will be
subject to deduction of all local duty and taxes (as applicable), ’
Vehicle (s) supplied by foreign manufacturer / principal:
12.1In case of supply of amy type of vehicle (6) / earth moving vehicle (s)
After clearance of vehicle from the custom, the local agent of the
will be completely responsible to get the vehicle (s) registered
Sindh and provide Original Registration book / Original
related documents & provide the vehicle (s) mumber
by SSGC subject to submission of Government of S

by the foreign principal / mamfacturer,
foreign supplier / mamufactiurer / principal
through Excise Department Govermment of
Registration Invoice / Tex payment receipt / other
plate’(s) to SSGC. Registration fee will be Teimbursed
indh Excise Department receipt. '
12.2 The bidder / supplier shall quote only those vehicle (s) / which fully comply to Palistani environment and-
can operate in Pakistan. The bidder shouls snevrs hut wwaci, (2; consuaiis e fueliinl & lubricant/.
spsres! are oty available i Pakistan, )

Ay vl



On Non Judicial Stamp Prper of Iis, 50/- (Fifty) Per 100,000

Rormat of Bm Bond Fuarantee

BANK GUARANTEE NO..ueeeemeeremsansmnnansansmenns :
DATE OF ISSUE.... cecaconcnauanbon.
DATE OFEXPIRY.....cccocccamcmcnncecnraracnnonsoeceunne
. AMOUNT............. taeseencrascancasmansnsnramnnamasnann
'"‘Sﬁﬁﬁﬁ&n‘ﬁﬁtﬁfﬁ%ﬂ T S T T e T T 0 T 0T
ST. 4/B, Block-14, )
Guishan-e-Ighal, ) -
"Sit Shah Suleman Road, A
Karachi,
Dear Sirg,
. ank Gummtee
In consideration of MJ.... hereinafier called the Bidder
--having submitted the-accompanying bid-& in consi f velue received from Bidder we hereby-egree and
undertike as follows: - ;

1.  To maks mmconditional payment of Rs
recourse, question or reference to the Bidder or any oth -
bid by the Bidder before the end of the period spec
mmeﬁrﬂ::val:dxtyﬂnmfurxfmsuchpmodtobeW' i P
Envelope bidding procedure) after said opening and or in the evehidhia

- swmﬂadﬂm:fnreunfnopmodspecxﬁedthhmﬁdnysnﬁmth
+'Bidder for signature the Bidder shall fail to execute such further con
. required by the terms of the bid as accepted.or on the Bidder failure to gi

upon your written demand without further
gfin the event of withdrawal ofﬂ:e aforesaid

forms are prescnted to the
cuments if any, as may be

Performance Bond as
_ may be required for the fulfiliment of resuiting contract.

2.  To accept written mnmz;uon (s) from you as conclusive and sufficient evidence o of a defanlt
of non-compliance as aforesaid on the part of Blddcr and to make payment accordm days of the
receipt of the written intimation.

3.  No grent of time or other indulgence to, or composition or arrangement with the Bidder i m
aforesaid Bid with or without notice to us shall in any manner, discharge or othe.rmse howevcr,

Guarantee and our liabilities & commitments hereunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure* B

On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OF ISSUE.....
DATE OF EXPIRY......
AMOUNT.

- I . .

ST.4/B, B g
Gulshan-e-Igbal, Q -
Sir Shah Suleman )

| L

Dear Sirs, nQ '
- f Rs Account
ﬁou in Karachi under the Purchase
. : - In-consideration of your having place@a e 3 L
dated: " On Mk } -

called Supplier and in

consideration for value, received from Supplier, T
1. To make unconditional payments to you
payments Rs........ccccceueverrenen Being Ten Per
mentioned in the said Purchase Order, on your
-~ reference to Supplier or any other person, in the
fulfillment by Supplier of his obligations liabilities &

to time &s called upon or make an unconditional

%), of the value of the Purchase Order price
mand(s) without farther resource, question or
efault or non-performance*and"/ "or non-

3 ibiljties under and in pursuance of the said
7&%7  Purchase Order of which you shall be the sole judge. ) ‘
2 } To accept written intimation from you as €onclusive and sufficient @vi of the existence of a default or
breach as aforesaid on the part of Supplier and to make paymen gly within 3 (three) days of
receipt thereof. A .

3. To keep this guarantee in full force from the date hereof as specified in G@ur Special terms &
. conditions. 4

4, That on grant of time or other indulgence to amendment in the terms of the purchase by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, bowever, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s ...

....... ....the Supplier.

Yows Batfully, : )

(stamp and signature of the issuing bank)
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SSGE .

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
i tive subdmsxon or agency thereof of anry other entity owned or controlled by it (SSGC) )

_ Annexure - C
! (Format of Declaration) .
| Greneral ivianager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-igbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

/ithom ing the g ‘ ghcnfomgoing,.LtheSeller/.Supplicr}mprcsents,a'niwarmntsihai_it_has.ﬁﬂly_
declared the brokersge, i fe

etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to any.g:&orouts1dzPahstme1thnrdnecﬂyormdxrccﬂythroughanynatmalor
juridical person, mcludmgm

‘ ociate, broker, consnltant, director, promoter, shareholder, sponsor
‘ or subsidiary, any commission, gratifi i
\

, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or the procurement of a contract, right, interest, privilege or other

obligation of benefit in whatsoever form from 8GCgxcept that which has been expressly declared pursuant hereto.

~(The Seller/Stipplier) certifies that it has wads
with all persons in respect of or related to the trans
any action in circumvent the above declaration, repres

& Tull disclosure of all apreements and ATTANgements
SSGC and has not taken any action or will not take

(The Seller/Supplier) accepts full responsibility and strict 1
disclosure, msrcpras:nnng facts or taking any acuon hkcly to

otherinstrument, b_e voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The
SSGC for any loss or damage incurred by it on account of its corrupt bu
compensation to SSGC in an amount equivalent to ten times the sum of any co gratification, bribe,
finder's fee or kickback given by (The Sellex/Supplier) as aforesaid for the purpose g or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoev from SSGC.

Yours faithfully, ' &&

Signatore & Stamp (The seller/supplier)
Note:

er/gupplier) agree to indemnify
ices and further pay

1. The above declaration is req\nred to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase trder / lettef of intent of a total
; value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement. )
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SUI SOUTHERN GAS COMPANY LIM TED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $SGCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE
The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southern Company Limited (“SSGC”) until any clear instruetions or guidelines are impacted by
nt through Public Procurement Regulation Authority (PPRA), Pakistan Engineering

individuals, and orggtions transacting busiriess with SSGC. Wherever any provision of this
Mechanism shall be with provisions of any applicable guidelines of donor agencies, or any
other applicable Statut igaer Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws,@es shall prevail. This SOP shall become a part of the future Bidding

Documents. 0
7

3 DEFINITION.OF TERMS O

3.1 "Appellate Authority" - AuthorQ | against issuance of Blacklisting Order,
32 “gppeal" - Right of firm/individa e protest against the issuance of Blacklisting
rder. - SR
3.3 "Procuring Agency" - Any departmcnt/di@facmry/project exercising general and/or
administrative control over the unit.
3.4 "Blacklisting Order" - An administrative p
~ participating in procurement for a given period. .
3.5 "Suspension” « The administrative penalty impose ctions cammitted during the
competitive bidding stage, whereby such firms/indiv e prohibited from further
participation in the bidding process of Procuring Agency.
3.6 "Contract Implementation” - A process of undertaking a ptoje@o
with the contract documents.

tract in accordance
3.7 "Termination of Contract" - Extinction of contract by reason or resJ@r rescission

under applicable rules/regulations/laws arising from the default of th&irms/individuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Authority -” ~ A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee ~ To examine the justification of PC.

pqualifying a firm/individual from
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4.

REASONS FOR BLACKLISTING

4.1

4.2

iv.  Failure .of the firm. to- provide y

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to inflyence the action of a public official in the
procurement process or in contract éxecution,

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

413 "Collusjve Practice” means a scheme or_arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels; and

4.1.4 "Coercive Praotice” means harming or threatening to harm, directly or indirectly,
Person(s) / Firm(s) or their property o influence their participation in the
pracurement progess or affect the execytion of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of seribus natire, which inclpde but are not limited to the following:

the competitive bidding stage, the Procuring Agency shall impose on bidders or
fye bidders the penalty of Suspension from patticipating in the publie bidding

" procegff whthipnt prejudics o the imposition of additional administrative samctions as the-

the agency may provide and/or furthet criminal prosecution, as provided

by appli , for violations commitied which include but are not limited to. the
following:
i.  Submission ‘el' Rility requirements containing false information or falsified

_documents, S

ntain falsé information.or falsified documents, or the
ation in the bids in order to influence the outcome of

‘stage of the public bidding.

documents for pre-qualification/ tendering i.e.
principals/ matufacturers etc,

pmijc. Watranty Undertaking and Performa

rading house.

y letter of the Original Equipment

jpular tender;

¢ of the name of another for

eligibility screening or
iii. Submission of unauthorize
withont specific autherizatio:
Invoice of the manufacturers / Prin
v.  Failure of the firm to submit specifi®au
Manufacturer (OEM) for. participation i
vi. Unauthorized use of one¢'s name, of using
purpose of public bidding.
vii. Deviations from specifications and terms ﬁions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re gerform the job or

enter into contract with the government without justifiabl? et he had been
adjudged as having submitted the Lowest Calculated Resp id or Highest
Rated Responsive Bid,

ix. Refusal or failure fo post the réquired performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further crintinal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
following: ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.
iigl Failure by the contractor to fully and faithfully comply with its contractual obligations
%'thout valid cause, or failure by the contractor to comply with any written lawful
@mﬁon of the Procuring Agency or its representative(s) pursuant to the
tation of the contract. For the procurement of infrastructure projects or
congfiitancy contracts, lawfyl ihstructions include byt are not Limited to the following:
a. E&ment of competent technical Person(s) / Firm(s)nel, competent engineers
SUpervisors;
: signs and barricades in accordance with approved plans and
d contract provisions;
r places of all materials and removal from the project site of
nghsials, including broken pavement and excavated debris in

accordance with off
d. Deployment of com
e. Renewal of the effecti

during the course of con
f.  Non-Performance of the supy

delivery / supply of material.

ipment, facilities, support staff and manpower; and
of the performarice security after its expiration

ili. Assignment and subcontracting of the con
key Person(s) / Firm(s)nel named in the proposa
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progr
the manufacturer, supplier or distributar arising from
unsatisfactory or inferior quality of goods, as may be provi

v.  For the procurement of consulting services, poor performan
services arising from his fault or negligence, any of the followin
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical ontputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

y part thereof or substitution of
1theut prior written approval by the

delivery of the goods by
or negligence and/or

he consultant
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. -

vii. Willful or deliberate abandonment or mon-perforinance of the project or cortract |

by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

limited to the following:

Sy Ponsedraloveit siehvrin divbas
llllﬁ ALCRLINARBANW AL P“’ AW ANy

1t
iii.
iv.
vi.

vii,

plied on trial basis or due to failure of such equipment;
. —Contractors.who have ne len Bargain iinder the National Accountability Ordinance

il

xi.

xii.

either on his own behalf or at the behesfQp

| contractual obligations;
e status of firm's ownetship/partnership eic, causing dissolution  of the firm
@ time of inspection / bidding prior to original registration of the firm;
ith 4 new name by the Proprietor or family or 8 nominee thereof of a

Registration ol a.
firm that has b blacklisted;
Consgquential operaf ages caused to SSGC equipment or infrastructure as a result
of equipment or parts

any other criminal proceedings conducted by any

1999, or contractors involvell MW
investigation agency where def aﬁ’ hsgbeen proved specifically in relation to supplies made
to or contracts concluded with 8S ‘

Involved in litigation or necdless peti¥iudl 4o influence or obstruct the procurement process

A fypther vested interest;

A firm may be disqualified for a period ext@fflgMnto two years in case a decision by a court
is awarded against the said firm after litigatioRJy Where the firm is involved in litigation at
least three times during two financial years, or where, n has on account of litigation caused
substantial financial losses to $SGC;

Blacklisted by other Federal and Provincial Governmen{{Mj ﬁ‘es / Divisions / Departimenits

and organizations / aufonomous bodies subordinate theretog
Blacklisting in case of Joint Venture firms will also result pnation of the concerned

Joint Ventures Partners. O

SYSTEM.OF PENALTIES: &

For the purpose of uniformity, following system of penalties shall be adop@r procurement
of goods, works and services:

:8.1% Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or gtherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement ¢lauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procyrement or disposal proceedings for a period of not mote than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

%su plier or contractor who is to be blacklisted for a specified period is given adequate
@ﬁly of being heard. '

2.

The sylicr pr contractor who is to be blacklisted Jor-a specified petiod is called for
rheeting iding adequate time, so as to given him adequate opportunity of being
heard befo any action.

In case the supp! i?omractor does not attend the meeting on the given date and time a
final notice is serv t

/ her to attend the meeting on the revised date and time,
Despite the final notic supplier or contractor does not attend the meeting as per
schedule, automatically b red at fault, Action will be taken as per below clauses 5

09, Q

A three-member committee wil / prising of User, Progutement and HSE&QA

departments to address the issues in M p.\ ng with the supplier or contractor. Members
of committee may not below of grade [ :

In case the supplier or contractor is found at dp based on the fact of the case as
well as the tender tetms and conditions, and do Tiot jffify the grounds of his default as
per the tender terms and conditions, the approval i g from the management for

the case may be.

The decision of the management is communicated to the supplier or
contractor through a formal etter.

A copy of the letter of the defaulted supplier / contractor alongwith coxg;, letter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

their temporary or permeant blacklisting alongwith en a of bid band or PBG as

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL ’

Blacklisting of a firm/individudl will: not affect oth¢r ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatlcany restored after the period for the
penalty has elapsed unless the procuring agency wanis to maintain the blacklisted status of firm /

individuai fo Jusunamc reasons with the prior approvm of Appeliale Aumomy in the iatter
acktisted firm/ individual shall be restored. ) T -

9. AMENDMY

9.1 In the lmplema of Blacklisting Mechanism, the modifications may be introduced
thereto through th ‘mem of its specific provisions as the need arises.

9.2 Any amendment to thig isting Mechanism shall bg applicable to tenders advertised
for bid afier the eﬁ“ectxv: of id amcndlnent .

10. EFFECTIVITY /O
The Blacklisting Mechanism or any amen
the date of its issuance. All future tender dog

of shall take effect immediately and from
i must be govertied by these instructions.

T.he causes and reasons to be taken into consideration for Debarmen
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for i mmatmg@ ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputmus documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2, POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasoris for initiating proceedings under this
Mechanism 4t the Post-Award Stage:-

rdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

?3.. failure to praceed with the signed contract, withdrawal of commitments,
quoting # unrgasonably and unfairly low financial offer and subsequently withdrawing
such an offegfusimating the evaluation/bidding process and not responding to written
communication @ asonable time.

iii. Causes mentioned i@c es 1, 1i and it above.

s
iv. Submission of fake / friv f utilated Performance Guarantee or Advance Payment
Guarantee etc. :

V. Non-satisfactory performance duria/zecution of the confract / purchase order.

Vi. Non-performance or Breach of provisi &ses' of the contract agteements/tender
terms.

vii. Notwithstanding the warranty/defect liability perigf efect in a product, equipment,
plant, facilify or services rendered that may subsequegffly ace duting field operatiohs
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defcWBility period as defined
in the contract,
3. OTHER CAUSES : J\

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign. or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finaricial Institutiots (donor agencies)
will be lable to be blacklisted afier receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occut either on part of the prin¢ipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name pf the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copyge emaii of ihe foreign bidder shall be enciosed. However, ai the iime of bidding, the

ori, oFity 1Eter Shall be attached with the bid: Inthe absence of the same, thebidshatl— ——— ———
be rej &t

4. FORMULATIQH of §SGC’s Rights Protsetion Committee: A permanent Committee namely
“8SGC’s Rights Prgy@¥on Committes (RPC or Commiittee)” shall examine the justification of

the reasons given by iy Q yiect Authority prior to blacklisting. Member of RPC must, be one .
grade p from the meniERIPCA.- o

5. PROCEDURE FOR BLAG

ind/or knowledge that any Person(s) / Firm(s)(s) is
ve under the heading of Pre-Award Stage; Post-
d_Project Authprity / formation shall promptly
the Managing Director, S8GC to 8SGC’s
charges and documentary evidences to

Upon receipt of or obtaining info
involved in practices mentianed .in
Award Stage and Othet Causgs, the co
formulate its recommendations and submi™
RRC / Committee along with its findings, d
initiate proceedings under this Mechanism.

6. INTTIATION OF AN ACTION s A

() Within a period of 15 days after receiving the tz? ations of Blacklisting /
Debarment from the concerned Projeet Authority, the h of the Committee shall
issue a Show Cause Notice (“Notice™) theteby informing the@go)(s) / Firm(s) about the
alleged charges and shall provide an vpportunity to the defend sai ges within a time

. period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of @'m order to
defend the charges within the given timelines,

(ifi) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex~parte basis.

. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Commitiee may
report the case to an appropriate law enforcemerit agency dependitig upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

dation for temparary & permanent blacklisting by “SSGC’s Rights Protection
v, the Person(s) / Firm(s) concerned shall bs informed within 10 days of such
. n of the Comunittee will be notified on 8SGC *s and PPRA’s websites and
shall also be edfiveyegpg Pakistan Engineeting Council,

The temporary Black] n the grounds and reasons spegified herein above shall be for a
reasonable specified pe e and as a general rule of prudence, the period may not exceed
thtee ‘years, except in ¢ whgre debarment/blacklisting has been done by any other
government department or an ional Financial Institution (Donor Agency), In case the
Person(s) / Firm(s) has been b by the government departtnent or the Intérnational
Financial

Institution (donor agency), the period
maximum period of 3 years or the tim
department/International Finangial Institutic
(whichever is higher). However the permanent bl

orary blacklisting/debarment shall be for a
bd for which the concerned government

cannot be revived,

Action after the Person(s) / Firm(s) are placed on Black_]i&ﬁ st:
\ concemed as mentioned

i. The decision of blacklisting will be immediately circul
herein abave under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which n_ blacklisted and
termination is either not possible or not feasible, the caticerned Project M may proceed
in this case to complete the contract with the approval of Competent y. (iii)The
blacklisted Person(s) / Firmys) shall stand disqualified from bidding from theé€a¥s of decision
against them. Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern. Gas Company Limited.
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Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS

/1,0 FOR
'S,UPPLIERS AND
CQQJRACTORS

(Revu%l in 2023)
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Always b active abou't safety!

Re'port Hazard before%ts in an Acc.ident'
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1. PURPOSE

The purpose of this procadure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

SSGC existing facilities/installations. .

a R
b.  Any routine/non-outine activity, performed within permanent locations or RISk ».
outside permanent locations of SSGC, that requires prior permit/safety 'mmum;s,l'yz, ””/Bi}‘ Ar
analysis to identtfy and mitigate safaty risks. . o Yoy, 2 (fc\ks
c.  Anynew project. . . %,
d.

Covering all the activities performed by SSGC taking into consideration of e

cery @

compliance, obligations, risks & opporturities within the scope, extemal and AV “%, (‘7;\
intamal issygs related tn scope of operations, requirements, information, Iy Z .-
needs i ant interested parties. =257
e. Providing =sag to employees in relation tohazard identification, risk =%
assessm | in respective areas. =
f ldentification, ] ghpitoring and management of envionmental aspecs —=g !
2. SCOPE Q
This procedure is applicable to on of occupational health and safety hazards and associated
risks, envimanmental aspects and in@sbdated with activities, processes and equipment related to
SSGC existing facilities/instaliations, n ject or any routine/non-routine activity, performed within
n locations or outside permane ops of SSGC, that requires prior permit/safely. analysis to
identify and mitigate occupational heatth gsk. A
3. DEFINITIONS & ACRONYMS .
a. ~ HAZARD: Source or situation with a potential in terms of injury or ill health, damage to property,
damage to workplace environment, or a combina ese.
RISK: Combination of probability of occurrence of a%us event or exposure and the resutting
consquences. . :
c. OPPORTUNITY: Opportunities can arisa as a result of a @n favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organi to attract customers, develop néw
. products and services, reduce waste or improve productivity. address opportunities can also
include consideration of associated risks. 0 . .
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce ori specific risk.
f. RISK ASSESSMENT: Risk Assessmentisa systematic approach to h tification. This is the
overall process of agtimating the priority of risk and deciding significance of ris
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. &
h.  HIRA: Hazard dentification and Risk Assessment. 6\
. EAIA: Environmental Aspect and Impact Agsessment.
| IEE: Initial Environment Examination.
k.  ElA: Environment impact Assessment. :
I ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made worse bya
wark activity and /or wark related situation.
m. OHS&E: Occupational Health, Safety & Environment.
n. PTW: Permit to Work. .
0. MQG;: Management of Change.
p. MOC Owner: The employee who initiates the MOcC.
q. JSA: Job Safety Analysis.
r. EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
y
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" 4.

RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

oo

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carmying out HIRA, providing and utilizing resources to

. Maintaining records ofthe OHS&E with the help of local HSE&QA team.

d. Imple

- Aequiring PTW for any a
., "= Ensure implementation of JSA

feheam .

4.5 Embloyees

ting this procedure. Liaise with corporate HSE&QA

A representative 7

nal HSE team leader for canying out HIRA and EAIA in their zones.
SE&QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes.

ecuting Departmént

team if requiired.

identify and review OHS&ZE risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. )

thgg requires prior permit to identify and mitigate safety risks.
&Wacﬁvﬂy performed outside SSGC permanent locations.

Participating in the identification and as@;n of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

4.6 \iisitors & Contractors
: * .zzAdentifying and reporting any risk or hazard atany lo
- -=.88GC temporary locations during project executions,

5. DECISION MATRIX

(o

WSGC. This also includes the worksites'and

- Type ofy il | Y L D
. - -Risk/Hazard. * S Methodology: - D _ Responsibility:
Assessment:. | . . w W e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, "a{e"algsrteam

T " | Headquarters, Regional offices etc,
N | On-site Risk assessment. (for. Permanent | .hga?'l?:mgt;ér ,
. "'PTW' ‘Locations) for any routine/non-rautine activity- | | executing the
. - | that requires prior permit to identify - and task/a chgvity
' | mitigate safety isks. - - . T requiting P
: Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Cantractor
for any routine/non-routine activity. executing the field
activity

e\Q‘

w

Integrated Managemjent Systé;ﬁ
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Risk assessments for new Projects, maijor

MGC changes or modifications in existing designs MOGC owner
: "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of rigk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

.6, P

N\ - . Sectien lcovc. |
' )’ n .- context of the Organization - .
- 6.1. Context of the ization

i.  Management defines the company: services and its boundaries considering the intemal and
*‘extemnal issues of the orgagizati ) .

il.  In consultation with HSE&QA, ement & Zonal Heads identify external & intemal interested parties

""" and maintain its Tist with n jons. Interested parties are those stakeholders who receive

company services, who may be i by them, or those parties who may otherwise have a significant
interest in the company. Interested y include:

Interested Parties | © . .
Board of Directors Good ﬁnancﬁal
: fines,

Requirements

v

fmance, legal compliance/avoidance: of

LAy 'de‘ﬂiﬁ‘,’%ﬁ?ﬁ*~ of appiap8, statutory- and. regulatory|
‘.En*fgfcérsl_Régulatd:frg} i+ .| requirements- for .the*_{pmd%i services' provided and:|. -
TR I . D | understanding. of the requir'ém e '

Customers _ Value for money, quality seﬁi%ﬁtaﬁon and quick
' response. @

‘Bank/Finance-., - :-~|.Gaood Financial-Performance.

2 d

Employees | Professional development, prompt payment, health and safety,
' | work/life balance, employment security.
:‘lnsulzanca:_: Bamy o :No‘qlaims/promptpaymentlrisk management..
Community No complaint relating to: noise, parking, heaith and safety,
' pollution, waste.
Externaf providers . | Prompt payment as per agreed terms, health and safsty, long-
(Vendors/Suppliers) . - | term working relationship. = ' :
Trade Unions Compliance of local labor laws.
:-A, = —— - —HandBogk | February




By using SWOT analysis or any other tool, identify external and intemal issy
company operations and its strategic direction and that may affect the abi;
result(s) of integrated management system. Intemal and external issues
that can affect the OH&S management system

es that are reievant to
ty to achieve the intended
can be positive or negative

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ' -

e oo

6.1.2. Exte
limited to:

o mtegratwageme_nt System ——
€

- Government: The directives from Prime

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforca.

S atention..
| f unionization.

es could include In risk & opportunity assessments, but are not

Politicai: G PROt policies, political stability, intemational trade agreéments atc.

Economic: Fue @ prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general tMw Ppues ete. :

Sociai: Consumer b€ pasm. education level, advertising and publicity, ethical &

religious issues, demograp

Technological: intelle Iy issues, software changes, intemnet, technology
legislation, associated/depend ology, renewable energy ete. oL
Legal and regulatory: Cons ction, industry-specific requlation and pemmits, .
trade union regulations, employment mational legislation, human rights/sthical issues

Enviromﬁenﬁ Customer demographics wironmeﬁtal issues.. - . )
, Winistry of Petroleum (energy division),

. ¥

Tegulatory bodies like OGRA, SEPA & BEPA e

. Ensuring the policy and Objectives are established for egrated management syétem
. and are compatible with the context and strategic diréctio & organization. .

The management shall monitor and review information a @ external and intemal
issues during the managsment review meetings. L :

TR LU SOSIP ISR ORI U A
r“"-f"i'f"'ﬁ" RN *;‘?;-{Fﬁf‘* "::Ih o

e o ed . bl & 4 .
.oi-Always; be-proactive about: s
b R VLT
TR e L

b . A, A
v - RO &Y F YA 2 viedh hA ey B, o * PN & .
.‘.‘l SR L . u?,l.-"l L. :,g;‘!:r RN ',’baﬂ"":hfi“"‘u' e,

A N e YA FEER R sdeart -.3 > .
Report Haza Jhef’urextresultsngr.art-Accidem :
o s I T LA R

R TR Faty e
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’ Conpa el Ty, Lar ! e :
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. -Section 2. -
Hazard ldentlf cation and RlSk Assessment

a.

. Hazard Ildentification and Risk Assessment

The Zonal HSE team leader in cortsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-AMS/CRM-F-01). The identification/assessment process shall take into account

Routine & non routine activities, any emergency situations.

soabpo

e

) Rlsk assessment should be camied out as per assessment matrix bel

behavior, capabilities and other human factars. : o

A% ities of aii persons having access to the SSGC permanent and temporary locations.
D of work processes.

Ma

Infrastrucg ipment and materials at the workplace or project site, whether provided by
organizatiorr ﬁe

Changes or changes in the organization, its actwrhes or materials.

Fabrication, in commissioning.
Handling & dlspos pte material.
Purchase of goods

" Step 4: Record your findings and. implement them. A

‘Any applicable legal oblioggthat is relaj d to-risk-a _§e§sment ‘and-implementation of necessary
controls. ' .

Before commencerﬁent of an eration/activity.
Periodic Review for updating the PFNazard identification and risk assessment information.

At SSGC, we adapt five steps of / essment:
Step1: |denhfy the hazards..

Stap 2: Decide who might be harmed and how. @

Step 3: Evaluate the risks and decide on.precau

Step 5: Review your risk assessment and update if necesgfry

Riek Assessment Matrix &
0

’?fckp Probabll
Tro,
(%
\ VeryUkely | . Likely UnilketN | Very Unlikely
.. . RO §
A [

c Catastrophic 4. Medium
o : S
n . .- . .
S . . A B . o .
P Significant . Medlum: . Madium
q - - . [, -
u R
e Harmful Medium - Medium.
n . » h
c -
e - = -
s Negligible < Medium Medium:
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HAZARD CONSEQUENCE RATING TABLE

o oo | Hazard may cause death or total loss of one or more bodily functions, In
s Catastro_p_.hic : | case of failure a huge financial loss will oceur,
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e.
+'|-employee being unable to undertake their normal duties and may need |.

an incident that results in the

Negligibie ¥ _

»| medical freatment, or property damage, loss that resutt in partial disruption
“| of S8GC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
PRgtment is required only, very low financial loss. '

2o

| Very Likely 5%

ely to occur frequently. Similar incidents reported
during last 10 years.

Likely

.« | Exposure to hazard

reported oncein last 5

Unlikely % i,

'~ Highly Unlikely-

Exposure to hazard unlikely't r. - ,
Exposure to hazard so unlikely th e assumed that it wiil not

happen.

A -:..RISK.PRIORJTY-TABLE"j'

‘Risk Priority " -

u

L= w Definitions of Priority -

Situation is considered critical, stop work immediately or consxlger cessation
of this operationftask. - :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team lsader
considers short term and/or long term actions, .

; | Is still important but can be dealt with through scheduled maintenance or

W-rwp, +| Similar type of action However, if solution is quick and easy then fix it

.| immediately. Review and/or manage by routine procedures.

-,
Gt~
R
——
'

&
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. - Section2. .

. Hazard :l'd:eh"ciﬂf:a;ti'd n and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of Ask/impact assessment may include the following: .

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc. '

b. . Classification of riskimpact. -
cC. Description or reference to control the risks/impacts.
d. Description or reference to monitor the risks/impacts.
X:} ids@ntifed compstency and or training requirements.
Hper-i nhiactives-and proaram vemeant

The n'skﬁm;Q ures identified shall include controls such as termination/elimination, treatment of the
risknmpact and jorrof risk by suitable means-and-where required tolerated as leng-as it meets
" local laws/legislation. :

Use output of risk/i eessments as input for the following
a. Setting objectivgs g targets.
b. Training needs IC¥TACAion.
C. Terminating the risKlighpactjf it is practical.
d. Facility engineering con
e, Emergency Prepared - T -
f Administrative contrals. O
g. Insurance.

where the trouble, difficulty and cost for further n becomes unreasonably inconsistent to the

&dditional risk reduiction obtained. - ' O

.The ultimate requirement is fo reduce the nlg@? a level as low as reasonably practical (ALARP) i.e.

iv. Risk Cantrol -

T WA Aot $Tsals
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. DS SN Wi wodt e aemt
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The hazards and risks are controlled through ‘aperational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no- longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitutlon: Substitution is the second most effective method for controlling hazards and risks, ltis
similar to elimination but involves the substitution of ons higher priority risk by anather lower priority
risk. )

¢. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it rigt the first time”, Departments shall incorporate this concept during planning phase of any

f rocess and must seek out for best possible solution in terms of OMS&E. -
atlve: Administrative controls involve making changes to the way in which people work
igwsafe work practices via education and training. Administrative controls may invoive\
in operating pracedures, good housekeeping practicas, emergency response in
such as fire or employee-injury, and personal hygiene practices. ~ -

“Doing

e. Personal Prot Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibl® ould be properly identified for specific process/job. |
. ' o
! System & workarea Hazal¢#) - Likely Consequences

* Access / Egress Obstructions
*Asphyxiate Gas (CO- fire suppressiors o
* Buried Cables. - i E

! Electricity (HVILVG 548 T2 512 3 £

pr injury, trips and falls. -
e deaith by asphixiation, 153 1w o0
ggto- buried cables - major / minor injury
PP ENctric shock Gr-serions biirii"fnfdﬁes: g

! ! Falling Loads / Objects ° | Serious ' or body injury .
" i Flammable Vapors / Gases /liquids: - | Explosian or ﬁ N AR S C T
" | Flammable Materials - ! Potential for fire @ 4
- Hot I'Humid Werk Envitoniment -/ "4 ' Heat stress, disarior, M) icss of corisciousnisss #. . ]
' MovingPats - - - Entrapment, major of , - T '
FNoise ™"t -3RE§FE 500 o Vet Long term.hearing Ioss, fihnid T g
| QOpenings in Floor / Walkways _ Falls from height, majar injury WISSEIN fataiity . X
1:Flammable. Materials | Gasesi. % | Creation of hazardous area, firs,, h.
f Heat, sparks and naked flames | Burns to exposed skin -
| High intensity light (Welding}s¥ - -+%7~ "] Arc.fiash, short term disapRrort Jong et e df visior” |
. Housekeeping poor Stip, trip, fall, fire hazards, blocking fire escapes
| Lifting Operations .. =~ & ¥ gt | Falling or moving loads - _sefious-head-arid 7 or bady infury
, Live Electrical Work ! Fatality by electric shock or serious bum injuries :
-Lone Working .+ e TR TN emergency response Finjured. ;i 54, | ¢ B
! Long Working Hours ___ Major / minor accident due to fatigus |
* Manual Hangling' | + % % ¥« 5% o] Muscular [ skeletal injuiries st gt 3O e
New Task / Operation ' Major / minor injury resulting from mistakes _

:@4
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~.Oxygen-deficiency - Vil St >*Death of asphyxiation R o

* Poor Lighting / Visibility ! l\/‘morlma]or injury, fall or umjact injury
* Slipping / Tripping Hazards © - -2 #¥inorinjury, trips-and falls -7 YL .
| Spill ages (Oil and chemicals) | Land contamination '
Substdnces hazardsus’ to healthi®: "” v Cl‘temlcal burns, fxic; poxsomng iritants,. poltutant
' Repetitive Task / Operatlon : ' Muscular / skeletal i |n1unes : . .

_ "Rotating / Moving Part s {fi=t £ “Majorinjury, potentiabforfatality & ¢t -

' Sharp Edges ! Cutﬂng Surface | Amputatlon and cuts, predormnanﬂy to hands

-—'T'I—‘——_‘*
. ' Smoke FFume:, ¢ =it = 3{«’4‘ ?"ﬂnconscxohsness‘ respiratory problems.=»:

| Trailing Cables and Hoses _ | Tripping hazard caum major / rmnor accxdent i

,Use of Han s L iy v #; aer: 41 Minor iacerationandimpast injuries : :
| Burns 1o skKin, eyes, and respirati ﬁry’svsfem“EnvtrunmEnt“ -

T Use of Haza ' Hazards
HA. , “,,‘* 1-3z,;,ﬁ‘ﬁ*lrngact injury, | hand larm: vnbrat:onu-—ioss of sensation over -
| Use of Power Tools :3’ Wl alime T L sateadm SR A e S 7

'} Major / minor injuries - entraprnent. cutting tools
. ;% | Hand /"arm vibration - loss of sensation: bver time

¢ Vibration -

' Work at Height { Major / minor injury : i
V. o Environmental Aspect fication & impact Assessment
‘a. - - Environmental Aspects: ™ ) ' ; o

An Environmental aspect is any element of siness operation that negatively affect the Environment.

While conducting environmental assessment, f0 pects are usually considered:
‘.‘-I'R.'EDUCE" CARBON.| [Emissions to air Water Discharges
FQOTPRN'F’ : *|Solid nen-hazardous waste Solid Hazardous Waste

Whaf we can do ': Consumption of natural resourceS/ y | Noisa

“e Recycle: ‘what you 1 [Hest or
. {_ can . . i Dust tion

,. l:sg:g:;::;ld_ ,‘ - -: Effect on visual / aesthetics ) s u_béne depleting

X ‘consumption.of. ; + | |Use of radioactive / nuclear material Spill micals

| resources. iy T . -

.' * Reuse: BUYRE"“S“ for identification: of environmental aspects impact, each

q,  thatare reusable’ 5 procasslachwtylequxpment is assessed for its inputs and outputs The inputs can ‘

# and reuse: them." e
' |
- Unplug eléctrical’”, be raw materials, utilities, energy etc. The output can be atmospheric emissions, |

¥ devices that are-": 5% liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.

notinuse:. . ".".;e-'i ) . .

-« Avoid: unnecessary The inpnts. outputs, environmental aspects, their associated impact and controls
d”V"'fQ P | are recorded on Environmental Aspect & Impact Assessment Fam
"+ UselED bu”:‘s 1 (ssGC-MS/ICRM-F-02).

« Plant a tree- )

o |

Brocureme
Depr,
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monitari ices/gauges, computerized feedback monitoring and control
systems, :

g. Environmen disposal or freatment systems etc.

h. Fire prevention/s sion systems.

i. Containment wallg, . A :

j- Scrubbers.

K. Dust Collectors. i
. J: Other controls: Training, S
The record of operational controls sil

k. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to elimi

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. - .

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/baoths for controlling toxic matsrials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards., '

8. Electrical or mechanical safety interlock, guards, indicators,

f. Safety deymes (Relisve valves, NRVs, indicators stc.), measuring or

nate or reduce the impact to a tolerable

-~ Impact Assessment-Form (SsGC F-02).

. After identification of aspects and as
adequacy and comectness. Whers

(RN

c. Aspect & Impact Assessment Revie
Zonal.. HSE ' Teéam Leader ensures that envi

» activities/processes/equipment are kept current by conduURgidg the same assessment; - :
a.'0nce every six months to update the information, and iden@w

} SSGC-IMS/CRM-F-02 for recording new hazards and aspe
b. Carry out assessment, for new or changes in activities/process moent. -

of impacts, it is sent to HSE&QA Department for reviewing
In-charge HSE&QA suggests necessary changes or
HSE Team Leader.

itoring: ' ‘ ,,',:,
| aspects and impacis related” to, the

environmental aspects, (Use

* ©. When there is a change in laws & regulations. .

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to &
new projects. o - ) .

-

d. {EE (Initial Envir_énm_eﬁt Examination)/ EIA (Environment @ t Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requ

v

' .- o il

- ‘When'combusted; e Ty
- ' Onerliter of Diesel. produces 2.68 kgofCO2 - T
* . Onelier of Petrol produces 2.31 kgof CO2

* OnsMMBTUof Natural Gas produces 53,07 kg ofCOZ

:&-
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Section 3. }
Permlt to Work o

I. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) whera the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/actmty is carried out. Normally following activities require
‘PTW:

a. Task based Hot Work operaﬁon such as welding, brazing, cuttmg. grinding.

b. Confined space working. (tank cleaning etc.)

c. Mamtenem s Work on High Veltage electrical eqmpment.

rvice involving Safety Risks such as work at height.

g activity by any deparhnent/t:ontrscwr which compromises critical safety system
¥action with asbestos.

Agere is a risk of exposure tohazan:lous ehemlcals or microorganisms.

{. Work involvin
-g. Work-in-areas®
h. Any job/task/actiWlty th uires additional precautions.
i. Any specific activity pﬁd during development, modification and up gradatxon of SSGC’s Vital
Installations including e AssembtleBSlPRS etc

[l. Exclusion
Following activities are not un
process SOPs are implementad {

s pe of PTW management, however the risk assessment, JSA and or-
the assoaated risks for the followmg

b. Emergency Response to Consumer
¢. Planned enhancement of Distribution n
d. Work on live pipelines like hot tapping, ins
e. Any major/minor rehabilitation/reinforceme

If its UNSAFE! ¥
Y Report it W
v Remove it 5%
v Replace it

o —— s e o e < ST Py

———iia.

5w
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Ill. Responsibilities

SNo. | Fu]-l.,ction.s : - Defails . ,Resbbnsi.bililty -
: . Fill out the PTW form. Ensures
The department intends to | 1 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

Situation may arise wheré
Executing Authority is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution

oqub to In-charge HSE&QA.

Area .
Auth9rity

" - o
/Facility where the

- | k@ity is carried".ogf.."'?'_ '

W, et

Contractor

* pAuthorize PTW and verify: ¢ .
- | the compliance during the. .. . .

execution of tasi/activity. + , . ;.

Authorized to stop work in case. -
of noncompliance to PTW ** -
requirements.

The Individua
carrying out the vity
on behalf of the ex
departrnent.

\ ."";; " L ;
. . 7 ‘l-
LN )

N
SE&QA .
IR

. R
et

,.'-. 2

-

5 HSERQA will ideniify fre
+| risk/hazards assaciated with
the-activity/task and propose

e sl R

- P+

) N 4

L7, .
’

controls. In Zones where
HSE&QA representatives
are not present, Zonal' HSE

'+ | team leader will officiate for

HSE&QA responsibilities.

-0 close the!

 requirements,

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in

propase s Responsible

nd maintains
records.. o

Authorized to étop wﬁrk in case
of noncompliance to PTW

Integrated-Management Syste m‘ 'L_

é\Qs




V. PTW Process Flow

PTW Process Flow

Executin ' . HSE&
g Area Autharity QA
Department Department
g} —
Q
5 ¢
< g
-~
<
Submitted for
_ approval
| \dentify risid -
controls and filf out | -
PTW form section
c

Execute the Job

Physical

» inspection of the
work site

Closing and

4

recording of the
pemit

// 77 Sod
& e
r5{Procurement E\

Lol

ab o smebote o

4

o UB‘-N-- *.’

Ve,

\b\‘\\_;’"nhaw‘ X
et ws &

'_H_andBook | February 2022
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in & location close to where the work
activity is being undertaken. Executing department/contractors

are also required to ensure that a copy of the
permit to work is kept and mads available upon request by Area Authority/ HSE&QA.

v

VL PTW Closure

Once the task/activity is completed the PTW form is returned b

closing and updating the records, Anew PTW is required if the

ack to HSE&QA/Zonal HSE team leader for
time fram_e mentioned on PTW.

task/activity is not completed within stipulated

Healih-.e‘ffégts of pollution

=4

-

e
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CinpewrSection 4
-1 Job Safety-Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could eéxpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionfransmission

network. -
¢. Installing service connection for new schemes. (Blanket JSA may be camied out for each scheme).
d.Any E cy maintenance wark. ST
e. Any pdfii activity requiring JSA as necessitated by HSE&QA.

Il.~Responsu ﬁ

S No. Functi @ .. Responsibilities

» List down the activities step wise
and identify-hazards and their . . -
controls -

» Ensure that task/activity is. carried

1 charge/-

Supervisor. with proposed controls
: * Ensure the team/equipment
involved are competent and safe
» Report any untoward situation

(A T o nde ;. .,’J&'ts‘ i LK@ Le Authorize JSA RN L
HREETR A A VA IR "A nsure Adequate resoircesare” "
(& .5_;;,“;;;, c" ol ‘f“” Head.of the' :. R forgvided ;p'c’arry outthey: ..” -
P fe | Head Of./} department who is ctivity in safe maprer, .
"'2.. J - Executing - .authorizing: the: &,

¥~ | Department. \taskiactivity: requiring : | | ftask, -
R SVt i)i-;;-,;;:;;p.; ASAL 1 s, Rt 58 | e Submit of JSAwprivito job -
s ."J,' ] :r;:::. 5_1-.‘33,’\{:4-; iy Ll'. Al -'3-'{.}—. TR ,E::ﬁf‘:; y ; .
Lra &'P y ?'_':,';i'ﬁ:;:%if;:, -E,* ]gfi;a'-""'? ,’ " :.-';.“""?" v.’}Z'.G:"LEEQIE Et*.ﬁ'tﬂ;‘."
dividual / e N
I:xgea:‘nizgfigx; camying Liaise with executing department
! to ensure the controls are
3 Contractor |out the Task/Activity | . ) :
impleme '
on behalf of the p nted as per requirement

executing department. identified in JSA

'l
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b. Area Authority: Area authority is responsible to identify the

c. HSEZQA D;partme'nt:' HSE&QA Department is responsible to a

e Sectiom &t L8R
| . Management of. Change- RN

l. Management of Change (MOC)
The purpose of this document Is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a'n.y new project, major modification in existing design Aacility/ installation will be carried
out using M methodology. '

Il. Scope . o '
This procedure 37 ?d to address those changes which may have a diract impact on 8SGC's Integratad

Managerment Systeff, cwubsequent delivery of services.

To make sure that changesfire g¥sessed and documented in a consistent manner so that:
a. Unnecessary or counterprowigiidchanges are prevented,

b. Changes do not adversely afffcifarety the environment, quality, operations, or the level of sérvice to the
. chent. .~ T | ‘ S

c.'No-changes are made by individus
d. A record of the assessment rationale
e. To make sure proper change out of emnpl

o

nowledge aﬁdlor agreément of all relevant parties.
© assessment process is produced,
ing operations is addressed.

liL. Responsibility /
a. MOC Owner: MOC owneris responsible to fill o yiated section of the MOG form 3
(SSGC-IMSICRM-F-OS) which briefly describe the detai e of the project.

impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader i_s cofffsi the area authority.

risk and their controls: °

A\

" Integrated. Management System.—




5{.' Gnnerative

& HSE Is haw we
. w do business
safety around here

IV Deﬁnx‘don of Change /O ) :

Wehavas g Yoluesdrive

— i Caleutative an Langersiiip and

continuous
Improvement

Reactive trainad team

and a robust

Yes Safew is an —gystemto- - .

Important . .

Issue. We do manage HSE . . ' :
lot of effort L .

. anca accident
has happened

For the purpose of this proeedure a "ch = atteration to Proc&sses

a. Documented information maintained by th

. b. Equipment, hardware, software, mﬁ'ash'ucm

c. Personne! assignments and training.
d. Vendor selection and management. - A

Other types of changes not listed above can be related toa
resaurces, persnns acﬂwﬂes. controls,. measurements, outp

. LAY [}
oo, t 0 ST

Note: Notal aiterations o a system require the Management of C (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.) 6&

V. Levels of Change : J\&

l.svel 1
a. Change which has llmlted or no effect on deliverables operahons safety, work envnronment, etc.

Lavel 2

b. Changes {0 equipment, promdms and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

ath

HandBook | February 2022
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/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their inmediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ) )

Step 2~ Review by in-éharge HSE&QA

In-charge HSE&QA will raview the MOC request for potential operational impact, costbenefit analysis, and

associatgghirisk, with input from the appropriate process owners (Mcderate impact) and/or SSGC top
rngigf (Major Impact), as appropriate to the change under consideration. Changes that have negligible

@ pcessed by the Management Representative directly. co

If the request is &

Incharge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fo 8 request to the appropriate process owner for implementation. Lo

Step 3 — Implementati

. . 1he process owner will be resp8nsi rimplementing and coardinating the actions required for the proposed

. =" _change. If it is determined that fu is requi i i :
these assessments will be docume
after all assessments have been ravi
completion. Co

VIL. Closing out the MOE

- The Incharge HSE&QA will review the safisfactory impl@aﬁ-on ofthe proposed change, and ;&;’;ﬁ\)eness
' of any corresponding coqtrol measures.

VIIl. Record Keeping ‘ ' O

The In-charge HSEBQA wil retain & log showing each MOG (Con
., request (SSGC-IMS/CRM-F-05) with .all information supporting the
" 'process. These records shall be maintained-for a minimum of 3 years, .

of Log) and file the initial MOC . *
taken throughout. the MOC




MOC Process Flcw
|
I
!

MOC Process Flow
MOC owner Area Authority HSE&QA Department
identify the need \
for MOC jf -
—— =] 7]
— -3
8.5
&55S
E &
; ) 2 K
g o
Fill out dasignated Decides N\
section of the MOC can be
Form ; nsiders .
Identify | Scrutinize and
" possible impat »  Authorize the
of change
. Physical
P’°°geh‘;:““‘ the »| inspection of the
e work site

»{Record the change

9

— e B s e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

B ' . FEEE | a. M wp e 2, ‘B ., " e . .
PR et e I et Sumppinlean,. ety
R R PR B R ‘3 1'~‘€:’cmtroi Maasunes Hend, P

Shelter, personal protective equipment (PPE, cold / wind / rain-
proof).

- | impraved safety. attxtu}de ‘good management,s,afsty fnspectfcm
v [good work layaut. * fes i s et e R BRI 2

Contact with hot fc
surfaces

insulation, guarding, PPE (gloves, face shields, insulated

4clothmg)
| Drowning e e @ L uarding, lifesaving equipment, presence-of first Aider: <

oy Lo barriers; fencing, shoring, safe system of work, signs,
Excavation work: o g g ystem of work, signs

o “L‘ ‘;;-”;F‘?-,"jf..'sni_; :Edge prgec)on; safety lines / haifjesses, safe meansrof 7. ;- * «
;Fail. from helght e n % | access, (€ oldmg), safe. system of ‘work (e. g. penmt to _'3
r} '.. 'y ": ‘:I C “'. N 'Work)-. ” SR b ' RN PR

*....| Falt of niaterlal from height | Altemative storage) means df securing.

, .| Good work area design a
"'} jllumination (LUX level), ap

Awkward lifﬂng while | Define weith limits, use mechani s for lifting and laying
laying pipes in trenches of pipes. . - -

N g. eCIUIpmen'L measun?tg of

) o g w 7 WA
Noise': Frd ’i'__.,;':g_j-,-."tﬁ:f-' "Reduction at source, msulatlcn PPE "“ & "2,3-3; ,_3 .
Slips | Trips / Falls on Good maintenance of work areas, good housekeepmg. good
same level . cleaning, good footwear.

.- Tl ~." ‘i{‘ . 5 ) Good waork area layaut, he:ghthmlts wenghtll’nﬁté strong Jent,,
Stacklng et A E Tyoer s Ao

i : packing; mechamcal assxstance At e

Vibration Elimination or reduction at source, damping, insulation, PPE.

\“‘&’
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IMS PROCEDURES

7.2. MECHANICAL

| Moving \;ehicl)

ehmmate stresslf@gpe training. in good hﬂm&technlques

-,.Hazards. U R Contllyol;!tlhl:easux_'_e's:“, BRI
Hand tools Periodic inspecﬁon electrical testing and maintenanca.
- IF-:*: Wi W F’enodnc mspectmn tesﬂng.and}ﬁélntemnce prs;cal barriers
Machines TR R i)
el AT (LaMIng)Lsafew mteﬂoc'ks shpervusuon and trait M :
Mechanical liftin . . . - -
¢ Periodic inspections, maintenance, supervision and training.
operations
. . '. b, , e, -.i,“: h#l’...,,l- P ]
. ~1; £ “Regularassessmen al %?g?igcq Uqg 'I{{famawsaﬂan{ﬁ "

M

| Good road layout within _premlses.pmperﬁmgns ‘vehicle -

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

.
i Lo e
w b

Over Pressure FARNE

R i o .t o . -y e

oper identification of pressure vessels, Fﬁevén’fiw)e kméint'enance!
‘essure indicators; alarms,. PRV‘s where requnred perlodlc

7.3. ELECTRICAL

w'

N nb.

gk “"{"’“m“’a saaiis g

Live working

ion. RS N T O Bt S
DR I R Wil e v
44 control Measures: Lo

. Lo j Lo
- Hand tools - - EREI

L s

Regular inspection, te
(where appropriate),” '

Heaters (élemenis) .. .'

.n gy o ’l‘r ,':‘,i\
'

Machlnesl F{ectrical g e

¢ 1“3.:5

z Lsafetysdesrgrr

gye i penodlc mspectlon fur des:gn load'vsa 2[l0 useof'c;muut
cables R oy .,breakers Iockoui"l-tagout anti-statrc*maten se double '~]

) B SO L3 AL -1 st L
ot 1 PR ‘insilatior, proper grorirdifig a4 T it i i3
Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

VT Ry f'-ls o e
FbwerLfnesuw “is‘ @

“ il
l@verhaad,l El:meﬂ) m‘m

"'l'
.

Lcmk out-fqg: sxgn contacﬁ_]ma? At g "APDA);for

vvvvvv ¥

perer‘PPE H*""‘ji Ty %h gt _ﬂ. "'"1_53;." .:., .

1 ocatxons,nstay aﬁléast‘lﬂxfeetamﬁoraj verhead'llnes .use - -

-e

PN P -~ Sreew
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7.4. FIRE

. . [N . g .
3 Vet e ot o -'..'-” Forgt bl e ey ‘o

S v e Lt S ER g ; , . TR TR RN .3 'E;:,.' :"}.-.‘.3. '.*'_':‘. el
‘Hazards - . .- v 00 0l - 'ControlMeasures.: AR P T
RN S et el B s ju it . e, tn Ao Fre

: Avoid, reduce storage of combustible materials, isolate from
Combustible materials . :
sources of heat and ignition.

-Fl.a;'nmat'iié.g'ase:s..'. ‘L . Storage of gas cyl-lnders (e.g. h‘ydroggpt;a?egy'[en.e) autslgg n‘tan‘

2 -t 7 isolated, well-ventilated, arear: slans; ner smoking, color-coding. ke

Controlled storage, use and disposal (e.g. limit quantities held),

fire proof storage, signs, no smoking, no naked flames,
emergency plans.

V11 Segregation from sources of combustio, dlarding special - -

l"u'!.! s

A} INRERFECH
_ L A SR W e T X AR e
' ; 2™ "1 construction if Used in: hazardous areas,™ '™ v 00 i k]

Hy i
Oxidizing agents A Chemicals that are a source of oxygen, e.g. hydrogen peroxide, -

segregate from sources of combustion(e.g. flammable solvents).
Py ma 0

DA O

Flammable solvents

'Heaters'

" aSegregate from sources of combusti nd .
| Oxygen{gas and iqui 4 FS : egate ™ 80 urce ff-,wmbﬁ'-?tip?f gpr?yqllee étoraqja,;?:lq:;..
D

N b

) !

e

ated smoking areas with proper ventilation, promote no
olicy.
. el Soh gt v pmif static gemeratars in.-hazardous areas: Use of antii: |
Static electricity 7 4. * | gener: I O AP -'.'~'--.'r.!‘txl..-"; b
R fol et Ve s static d arthling.” 450" 20 pf LTS SRR

Gas Leaks T L Odourizati ely detection whare possible, proper joining
) methods, Fi%&ak detection techniques.
7.5.-, OTHER - ' O A

Smoking materials

el

I
s L s
w LIS .

O R SN N T Y R TR sy OIS e B g3t Vi

. o ' . v et e .,.,_" it gl & 70, 'J}‘ﬁ‘ X bl < <l B g
i 5. -Hazardsiie i Py e e s Con
L . R D SRR T T | -9 T FTA e T ST LY

...h

suresagm-‘*#";‘vﬁ.’:e:g@% i
. CER e %»h’hﬂa Friin e
Chemical: Chemicai Avoid use, substitute less ha;

‘substances, Corrosives (acids; | test engineering. controls, moni

tances, use, maintain and

ﬁ hazardous substances;

alkalis), Carcinogens, Irritants - | inform and train employees, use Jers rotective equipment
(e.g. Ammonia) (PPE), emergency plans for uncontrol ses.

R e

e e A T ;zrgan,.j;wLAvoid:use, substitute less:t'_«armfutsubsta  hse maintain and;;
‘ ;;Brolbgiirdlr"siologfcal agentst. | test’ engineering . controls, ‘menitor’ for hazg@wus substances, .
3 ='('|'-'riicro-¢rgqnis"rhs;-._'ﬁaﬁ-roggns{j" Inform and train employees, use personal pritactive equipment.
" mutagens, carcinog_eq_s'j‘,ﬁirfi'{f’if'.: {(PPE); emergency plans for uncontrolled releases, Periodic
| Rodents; Snake Bite'"-&: "4, I'rodent control ‘'drive, identification and elimination-of snakes and
T e it T | othen harmiful reptiles specially in remote locations of SSGC: .
Good food hygiene standards, good clea ning / disinfaction,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited ‘tab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. :
—_— gigie, ) Educate /1 Train employees:. avoid: repetitive: tasks, procure;]
‘Ergenomies | T« vy S i

. EESE TR P _lﬁhErﬂ.\'p\“: ) LS

ergo ically design_ products: (e.gv chair, . Computer. desi
"gi}‘. ) : BRI SR L R VO R
ERR Y
/) \’Zn
‘Q— ff ’o‘.‘,’e A
N

[
%r%f?f '~

»
7,
=

i

B - ™
Tt ."“lr;
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IMS PRGCEDURES

C e o

8. DOCUMENTED INFORMATION

_‘_/

11|

. Integrated Management System —Iﬁ:_/

“5ha n-n-\\“-‘s

::,;':.513?':0-'-' d No - %?cpt d N ame “ Mambt;med R:t:i'rilggn
SSGC-IMS/CRM-F-01. ::sz:s“;;f:r:‘:':gf:f" SRec | D*:ﬁfi:g | 3 vears
O R B s
ssc%n..-...w.'! F03 | Permit to Work Form D:i:ig; | 3vears
.§8aC- I@ﬂ F-04 | Job Safety Analysis Form D';ﬁfinqgt 3 ‘ﬁé%rs
SSGC-FMSICR ' Management of Change Form‘ . D‘:ﬁ:;g;t 3 Years
$SGC-MSICRM-F-09/gontext of the Organization. D‘;ﬁfiﬁ; NE ‘%;ga;s
 SSGC-IMSICRM-F-07 ﬁ@@ ; Bﬁﬁ{ 3 Years

25

— o o e T e




. IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01

$SG

HSE&QA
Department

Zone . Dopam ﬁ Location Date
Xisting .
‘Hazard What can g onal _Risk Prority
Co

" " Hazard Identification &

Revision 01
- Risk Assessment Form |

Issue Date: July, 2021

. wrong Addltional Operatlonal Controls
8-No {,ww‘:.,{" (E g. Electrical shock to ol | e | oot (Eg. Isolate/Replaca tho wir). |,
=y employee Lkel) | Sguicany | High) C

' Additional Comments (If any):

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

*Ql—

AL
3y
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~IMS PROCEDURES .

~/

IMS Form SSGC-IMS/CRM-F-02

{.}.’" a .' |h-.A R‘.. 01 "
SSGC mvironmental Aspes “ Revision

X

. HSE&QA - pact Asse s . 5
. | .Department- Issue Date: July, 2021
Zone Dopartrna "|Locatien Data
Process / Operation Description:{§g. Generation) _
. Environmental .
Impact T P
Risk e
Activity In - (E.g. Degradation . o .
. 1. | -of air,consumption | * Prio :
S.No &{asrfbumm) {E—P%‘ o] { ot k. consumpton YHfﬁlW'egyu /| Onerational cantrols
: . rasourcas, Low)
. Depiation of ozone
layer etc.)
J ®s,
Additional Comments (If anyy: - 6;
Zonal Team Leader EAIA Tea
Name & Designation{ _Signature S. No Name & Designation Signature
. . 1 ‘
2
3




iIMS PROCEDURES.

. -,
e o
N .'4;"):;,7 .-.“.3’14" 3- ?)’

Sy e *
L IR

M
IMS Form .| SSGC-IMS/CRM-F-03
e:‘ 1] .' R
S SG c Revision 01
N X »
HSE&QA :
Department Issue Date: July, 2021
Crowg . or ."': .. .
Work Permit Number (To o3 Aed by HSE20A)
’ Section “A"
.. | Department Name: - : Contractor Details |.Contact Name:
' %" Responsibie | Name: ' (it Any): Signaturs:
Persan ' Signatura: . Data & Time:
5. | Fpftvand | Time: : . | Time:
g B Date: Permit Vaild Until [Date:
g | L e Woric a
S Type : . . Detall of Work
£ | OHot maintenance work [J Mschantcal maintenance work
g |a chemiggls O Working at height O Warking In canfined spaces .
& | O Working  witheN pressed gases [ JaniforialCleaning Ssrvice .
2 | O Excavation/T¥nMigem] Hendling Asbestos 0] Lifting or hoisting
. 3 i ‘-'m ) -
g
3. Y 4
+ | Please mention the sssociafid h of this activity (Fiease refar 43
. .... | Procedur: Context, Opporzunities emeny:
17" Foliowing services o e Teo g (7 raquired)
) 0 Electriciv £ Gas O Water 0 Alr O .
. . . n HE"
.| | authonze the task / activity to b carned ow uoned locatian for spacifisd ime. Exacuung Deparmment
é. g should cany out work in complianca to safety / PP ants identifisd by HSEAQA Dapariment in section.:C’
" o.< | below, : :
E’;’ Name - | _ Designation | re Date and Time
Lt . | K I !
= : Section “C"
..|Name | E *_'| Designation | | Date |
» | Fotlowing controis must be implemented to mitigats.the safety risk/h with tha lask/activity:
2 §{ PPE Required: bl :
2 3| O Hard Hat O Safsty Shoes I Cover all O Reflactive Jackets OJ Ear Plug [ Dust Mask O Face
22| Shileids O Welding Shields [] Safsty Baft/ Hamass O Safety Goggles O Hg Braathing Apparitus .
2 | O Othera: * . L . .. -
- . | Any additional aperational controls (Plaase Specify): )
0 Fre Edihg amouance O Bamcation 0 Other. _
.o . Section *D" (Monitoring & Closing) .
. Area Authority- Executing Department HSERQA DeBartment
1 have physically inspectad.the | daclare that the above task activity has | HSEZQA Observations during
work site and verified the - been caried out In complianca with the menitoring (If any):
operational controls are in place. controis / raquirements mentioned gbove, .
: The task/ activity Is now complsted and
site Is safa for routine oparations. ‘
Any incident happened during execution: This work pemmil s o c;mslderad
| Yes O No O closa,
Mame Sign&Slamp | Date | Nams Sign & stamp Date Neme Sign & stamp Dats
.r"’.ﬂ? . !
ZE\ 20y E
7% e
A £ LY
3t ': -'3- .aC‘T"'
. . oY ‘%%* “; 1, .
= T R T G T > -HandBOOk l Februar_y 2022 --..:
. \ 3, e ) X



IMS PROCEDURES — /
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) - IMS FORM SSGC-IMS/CRM.F-04 |

Revision 01

Job Safety Analysis Form | |
. A s e : E | '!ssue Date:-du'y' 2021

Executing Department ’ Zone : Date |
Job/Activity: . Activity Details:

PPE Requlre%. ' . D

Any additional operatio trols (If required)
O Fire Extlngu'hser m} Amb nce

. - N . S MR pan
» : - @
. .
i

Activity incharge / Supervisor Head of Executinh Department »
| hereby certify that all operational controis, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each is adequate}y resourced to execute the job safely.
step of the job. The team is trained to execute the
job and the equipment mvalved in this activity are

safe to operate. e
Name & Name &
Designation Stgn & Stamp - DOate Deslignation Sign & Stamp Dats

N '

_[_egrated Management System —

——— . T —— i

- . - ”'—l




_ IMSPROCEDURES.

To

IMS FORM SSGC-IMS/CRM-F-05
1" j’
£ SSGC Revision 01
HSE&QA y .
Department } Issue Date: July, 2021
MOC No: - - | Date |
Section A : Description of proposed change and potential hazards
. IMGAOwner Location of Work:
d Duration of .
Type of Change
- Pipaline construction LI Physical structure/buiiding O New or modification in
§ ss/pracedure [] New or modification in equipmentmachine 01 Matarial
o stanca [ Other: )
Q
g Detail of MOC/Scof (Summarize the basis for the proposed. change and any potential health,
2| safety and environm® s resulting from the proposed change.)
& P
i e} :“: *
AL }A% = 0/ -

The proposed change Is now sub: a Authority for evaluation.

Stamp Date

Name & Designation

| Section B : Evaluation of the impact(s) ral

change

Evaluation Criteria

Does the proposed change meet all applicable legal or oth
requirements?

Yes | No Comments

All modifications in the existing process/ equipment are Environffie
Manageable and Safe? .

Does the changa requires changes in SSGC HSE Proceduras

Does the change will affact the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES" please provide details on a separate Skl
The proposed change is now submitted to In charge HSE&QA for authori

" To _b; filled by Area Authority %

__Name & Designation Sign & Stamp

Section C.: Authorization for change to proceed .

3 Foliowing propased controls should be implemented while exacution of the jab.
§ __Potential hazardirisk- | Risk lavel Proposed control _-| Responsibiiity Timeline
T
2
™.
2
]
& Name& Designation Sign & Stamp Date
e
aul 30.;/“. .\-‘
AN
&, \;
. A
T T T HandBaok | February 2022




'JMS PROCEDURES

HSEZQA
Department

- . Q = DAL
1 W d, . B . AR A4 &

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST OF INTERESTED PARTIES

Extemal lnterested\

Needs & Expectaﬂon

Profitability, good financial and legal compliance, avoidance
of fine and penalty

. Protect shareholders interest.

"o Ensure adherence/comphance to GOP / SECP

guidelines.

) » . Allocate resources o max1m|ze revenue

/OOllow best practices of corporate governance.

. @/\ie committee meetings are heid as per plan.

o Fi benefits of the organization.

.. Avoidar@'a'ny fines / penalties.

. Reputetion ment.

.. Corporate Soct nsibility (CSR).

« Enhanced corporate

« Allocation of all resource ieve quality goals.
¢ Achievement of safe and hea ditions in
' orgamzatlon

. Commltment to quality, safety and health

o Be prepared ta seek advices from industry experts

as required.

« No major accident at company premises.

Management o Take policy. decisions to increase-revenue per
employee. {‘,-f“m L
! \7 Srmﬁ“‘ =
Integrated Management System — \‘-.ﬂ' \)e\p\ -l -
QI\{L r))\ ‘i‘{‘x"/\-——/ -J
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SSG0
HSE&QA

Department g o

IMS Form SSGC-IMS/CRM-F-06

" IMS PROCEDURES:

Revision 00

§ Issue Date: July, 2021

- Ensure that policy and related objectives are

established.
Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

. Demonstrate leadership at all levels and functions of

the organization.

ffective management of hazards, risks, incident,
rgency, and injury.

ngage and partxcxpatxon in all quaiity,

health and safety actlvmes
. Contxnué in quality and productmty.

Effective corifro WUahty, health & safety issues.

No major accid lace / safe worklng

'condmons for all em,

Develop positive quahty a & safety culture |

Continuously improve quality, ind health
performance with review process

Well performed employees.

Better staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR
* Good and safe working conditions. -
1o »._Job security.
| “h T

e, =t 5 . .
QL \,/f' ). .

{0

\ r

VA

.«.urpmom HandBook | February=2022° .
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"IMS PROCEDURES - —\
ﬁ,‘ |MS Form SSGC-IMS/CRM-F-08
SS.GC Revision 00

HSE&QA

Lo R

= Fﬁontext.of _t‘i'i_é'-’(:)rgaﬁiiaigion} i

Bl ssue Date: July, 2021

Training and development opportunities.

Sustained reputation and image of company.

Consultation.

%,

o
o,
'y

Communication and participation.
"No accident/ injury / ill-health.
Reward and récognitions.

Opportunities for dialogue / improvement / changes.'

:Timely.and fair. provision of remuneration coupled . _| -

with career progression. . '
TQ ide high quality services, quick response on any

Client/Customer
.. : compt }Ilow all local laws and QH&S requirements.
oR Unifit d gas supply, -

» Customewfaciljggtion. '

e Quick response g qgeries & complaints.

*. Value for money.

* No health and safety issu roduct.

. Prorﬁpt actions on quality; h d safety issues.

. Minil_'nize the risk of injuries whereceiving a
services. '

 Socidlly and environmentally responsible.
Contimious orders, prompt payments as per agreed

Suppliers/Contractor .
, ' terms, good long terms working relationship.

s Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

.o Timely payment. —
.L- — e . y p_sy .',«:"‘:;-‘.-.:;ET'\‘.“

_;';!'ﬂ: o,
integrated Management System
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M

s IMS Form SSGC-IMS/CRM-F-06

4

833G Revision 00
. 2 ) raga
HSE&QA ) '
Department Issue Date: July, 2021
. e Transparency.
-| Trade Union & Worker e

A e Timely provision of information necessary for

workers

%

Yo 3

' -Effective implementation of national & local labor
Reprwﬁve- : laws with any non-conformance, good working

O relationship with management

» Conducive and safe environment for work

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interested. .
© .. Parties- . :

» Npedé. & Exp'ectatiori'-‘_ e

Media & NGOs

-Visitors L o

» Communication of pertin
. Emérgency responée.

*» Briefing necessary safety rules.
° Necessa}y PPE available.

« Site access controls.

Emergency Services * Good Risk management.

(Fire/Medical etc)

e,

» Emergency procedure in place and drilled.

. » Regulatory compliance.

T .;"%‘e“-’l"e’ﬁ'\;},\
74N
O.:’ i?, AL Th
- —ih s BT N
Dy )
I OTE 4

"
-"
-y

ﬁif..r:.i; g i t!
. ‘. ’ .

o
g o <)
) :~r~"./
Vi 24
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~IMS PROCEDURES

. T
te

"HSE&QA |}
‘Department

O . IMS Form

dﬁhtékf _O'f th'e Qrgénizﬁﬁnn'l .

Revision 00°

\
SSGC-IMS/CRM-F-06

| Issue Date: July, 2021

Regular drills for ﬂoodlng, spillage, site excavatxon and
fi rs% aid ete. -

Prompt payment.

. Good Management.

e e

e,

Effective Ieaming programs for employees.

- Synchronize the hnkage of quallty. hestth and safety with

technlcal and non-techmcal learnings.

ingfrom SSGC..

Insurance Companies

o claims, risk management prompt payment.

Banks ]

performance, cash flow.

Society

NeighborhoodlCommunityl .

ie operations,

Contribute posnﬁva@al enwronment and
popula’nons

~'No cdmplaxnt relatmg tos ollution, waste and. .

employment.

‘Share Holders °

Minimize risk and Iosse_s.‘%
Increase market capitalization. - &
Return on investment.

Transparency.

Rights are protected. .

Goad dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/-—n\!

Integrated Management System j :

P " Y .*h'-: ~-\\

e . ., 1
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" IMS PROCEBURES

91
SSGC

HSE&QA

Department EEits e

. | SSGC-IMS/CRM-F-06

Revision Q0

Issue Date: July, 2021

Third party auditors-
Finance '

/I/O/\

Smooth data collection

- Betfter financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodiese

Effective implementation of ISO standards with all
relevant clauses in the organization

CredftorlFinancial ,
Institution’ '

Repaid on time, guod financial performance

Government/ Regulators
(Local/Regional/Provincial/

National/International)
. ::\ ;

ified applicable statutory and regulatory
ments for Quality and health & safety.

Pro Eonses in case of any non-conformance.

Proper i tiggtion on uncontrollable. -
Implementati®n

afe policy in the fiéld of
occupational sa

Fulfill the requiremen s . applicable Iawé, rules, '
. .regulation, orders guu el \terpretations and .
dlrectlves. :

%

- ‘HandBook | February 2022



IMS PROCEDIURES

s o=

& ~ IMS8 Form
(Y '
SSGC |
OT Ana
HSE&QA
Department

S8GC-IMS/CRM-F-07 \

Revision 00 j

. Issue Date: July, 2021

-

- -4£enxﬁed101ntematlonal«staﬂ@]

WEAKNESSES = .-~

| Complex distribution network leadlng to

UFG..

Substantial resources required for up
gradation.

Highly competent huma

Lack of succession planning.

| Takes-extra imeto-implementall—~ ——1

requirements because of big size of the
organization. .

Sole Meter manufacturing plantin Pa

Servmg the .nation since.decades..

High price.

Government new.rules implementation.

Positlve image of the company |s already
established in the Society.

311‘:3 transfers.

OPPORTUN[TIES

Monopollstu: market.

Over 2.8 million customers.

Customers may turn ‘renewable energy
sources. ~

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting m huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

‘Advancement and use of latest technology to
control the system will create more -
effectiveness. ]

Criminals threats on security.

—_
//'\b'”‘ % .

Integrated Management System

(,t Iy
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(11 MAT) L ]

. "‘I

UG

ﬁvxk-ﬂ¢r“?“f R

.....



) 1. PURPOSE

The purpose of this document is to define 3 mechanism of incident and
near miss reporting investigation & Propose corrective/preventive

&
. actions against near miss, incidents and accidents.
' ' gowrong,
2. SCOPE - willgo
This procedure is applicable to ali incidents (i.e. accidents & near miss) ) .Wrong

which take place within SSGC Premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. . ‘ '

1. Incident.
- it R L

or prope (regardless of severity) or fatality occurred,
or could have®ccy

B. Accident: An i which an injury or iliness or
Property damage ac curs. . Y .
G- Near Miss: A-Near Ml‘s%n unplanned event that-
. did not result in an injury @rty damage, but had
d ~the-potential to do so. : : '

3.DEFDzb0N oo .
a. Inciden ';@’elated event(s) in which an injury or ill health

Damagz to Cempany . - -

‘Repuiaticn iNé}RECT LOSSESF~ o

{fnvisible)

investigaticr ..

Clearing the Site and
SR . ’ cendusting repairs
Damage to:Equipment, - v . grer
Building, T:cis eto. :

T

Time and r‘esth?ce‘s.r"htxﬁz _gl hiring
and training-new workar
- Copanems :

]

W

PAS N
- LI Te, N
3 -Integrated Management System oo T

. : AN,
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IMS PROCEDURES
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- 4 PROCEDURE

. /-‘ 4.1. Incident Classification Table

v / S.No | Incident Type | Classification Actions to be taken Responsibllities Record
// »  Major fire Inform respectiva
» Major gas * | departmental head/in- ;
leakage charge and immediately | Anyone who has
«  Explosion call lecal rescue witnessed or recaived
departments, such as Fira | initial information
. BOﬂ?b blast Brigade, Bomb Disposal | about the incident.
* Vehicular Squad etc. Thus, :
accident whichever is necessary.
« Significant Security department
i incase-within SSGC
Follow the Emergency | Premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
] o -case itis outside the | P-04
) . SSGC premises.
natural Providq Help/Support to Only trained persons
alura, | the victims such as First in case of CPR/First
:*Bas’fen : Aid or CPR if needed. . | Aid is needed.
thaer?taogfe az.:.et \ & Beport the ipcidgnt using
/ property mcxdent not:ﬁca’ac_:n form ' 8SsGe- | 5
d-: . 1 hovingan - 0 via web portal {0 incharge | 7021 HSE Team . | IMS/IAM | o
estimated- &QA immediately (or teader. -F-01, -
amount of : i
more than -
Rs. 30,000 .- o
T | Injuryfiliness 2 SSGC-
serious IMS/HAM
enough to HSE&QA -F-02
result in two - .
off workdays:
HSE&QA will share the
report with all concernad .
for necessary carrsctive / .
preventive actions. )
HSE&QA will maintain . e
incident data base using N
. . oniine web portal and wil
; : : share the information with - HSE&QA
all concerned to avoid
repccurrence.
Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSEZQA
corrective/preventive
actions.
o _:-iﬁ)‘.."i’;,} M .-
AR e HandBook | February-2022 .,
b A e, vl
A N D q’ ' )
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_IMS PROCEDURES A
sttt —g ' .

\
S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
8 department will quantify -
= the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
* _ Minor Injuries . Anyone who has
ere-only Inform respective . | witnessed or received
esic first Aid + | departmental head /in- | the initial informetion
than : charge. about the incident.
8T Qs Report the incident using
provigd to incident notification form . SSGC-
the victim, . via web portal to in-charge Zonal HSE Team | IMS/AAM
e Minor Q | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the : .
accidents occuirence of the incident.
' where there ] & - :
is no HSE&QA will share the .
ewiel. dignificant 0/ information with all ' .
injury or loss. oncemed to avoid HSE&QA 1
Near Miss . ‘
. A'n'y Near Near l\_lliss ' . :
Miss via web Vo SSGC-
3 .Occurred . ils as All Employees IMS/IAM
Obsewgg!. ) attach evidenc A F-03
and submit. ‘ : '

4.2. Incident Reporting: " I ‘A .
a. Incident that resulted in. personnel injury, 'spill, fire, asset dé%. will be
t

considered as accidents and will be reported through online Incy nagement
. System within 24 hours after the accident. :

b. Incidént that have not done any damage or lose will be considered 3 Near Miss and
" will also be reported via web portal.

c. All HSE Zo6nal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zone.

d. All Employees are responsibie to immediately report any Near Miss occurred / observed
via web portal.

e

-~

.,

.- Integrated Management System
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P

(T - ¢ =1

.;-;[ m‘ﬁu l;tm%::.) ] e .
;

1Y ' "JJ.
\ 1
C- ) TR i,
/ K . )

- -



“e 43, Investigation and Corrective Action g
4 : A

» ¢ Incidents are investigated by the team constituted by In-charge N
B / HSE&QA. If required, a cross functional team may be formed. |

/ Depending upon the situation, Incharge HSE&QA will decide whether il

L / to investigate or not any major/mmor incident/accident, considering Jils"

A following factors:
£ a. Severity of the incident/accident.

b. Time lapse between reporting of the mc:dent and the actual B
& ) occurrence of the incident. -

c. Lackaof supportmg information.

> The mvestxgahon is carried out to determine the root cause of the problem The
investig tlon pmcess covers:

;;;_*;_a- _ LmoLcauseusmg_an;Lsuttab}eJnethodJiketnpod—aaaty

| " b. Investigal be conducted as soon as possible after the lnmdent, following the -
: s o- actmtles controlling the hazard. _ IR

gverity of the incident, steps to secuyre the ingident site rnust
i Fensure that investigating party can reconstruct the events

" leading to the mcxden :

. .,aa__d Jndmduahntemewswnﬂ b
' incident. The following rules a
* 1." The witnesses should be-in
2. The interviewer should avoid qu
" 3. After the interview, the interviewer

::ted~wntheachﬂ3erson—present—atﬂte txme nf the < ¥ -
ed for interviews with all individuats:” '

romptly. separately and privately, -

hat give a yes or no answer.

document any concems |dent1ﬁed

e.~The: ln\}eshgaitoo willbe focused at determ e root cause and therefore
" .1. The investigator or mvestxgatmg team m ocys on getting accurate and complete

_ - information. . I
’2- Facts must. be separated from opmlons, and @ evtdenoe_ from cxrcumstantlal
. evidenes. . & N
[ 3. Each concem 1dent1f‘ ed i in ‘the investigation must be ressed.

) f. Upon completion of the lnvestlgatlon the.team wnll fill and sumﬁe Onliné I"r'tc,ident.
+ - :Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backg

rmation; Root .
Cause Analysns Conclusnon and Recommended Correctwe/ Pre ctions.

g: In all cases, the tncxdent mvestxgatlon must be completed within 07 workmg days from
the incident notification date. Depending upon-the nature of |nvestlgat|on, in-charge
- HSE&QA may extend the report submission timeline. :

[ h Detenmnaﬁon and implementation of viable corrective/preventive actions to eliminate
; + the causes of incident. : :

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

s = e o

‘HandBook | February 2022 ok
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IMS PROCEDURES. - ' \
At . N

1. Provide leadership role in implementation of éonective/preventive actions within the
agreed timescale.

2. Ensure that correctxve / preventing actions are effective in eliminating / reducing the
risks. .

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones.

-

.
.
g
RS

4.4, Upd'aﬁ'ng of Assessment

After the mcldent, depending upon the hature of severrty and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvxty / department
will be ted including controls, risk level, hkehhood etc.

45. D ysis and Review of Actions

The data of incide ill be evaluated and investigation outcomes will be shared with the
management dufS agement review meetings to seek advice and to discuss the
effectiveness of me ctions implemented.

5. DOCUMENTED INFQEATION

S T ( - . . | Retention"
;_'RECOI"C!.NQ'-.: il ..Becor @ s , :Maln_tglneq.by- Period

. . N In-charge HSE&QA /
SSGC-IMSIAM-F-01 | incident Notificatio Zonal HSE Team Leader.. |, 3 Years

1. ' \ N L ' lij-charge HSE&QA / -‘. S
SSGC-!MSIIAI\?F-'OZ:Ilnquent_lnvestlgat_l,_pn..‘l.:o " al MSE Team Leader" ;:_:..5"?".88!‘&.-.-~.

.

HSE&QA/ 3 Yeé
%E Team Leader | . s

O, -
e

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

N\

Integrated Management System .




- IMS BROCEDURES -

\ IMS FORM

SSGC-IMS/IAM-F-01

Thett [] Sabotags[ | Natural Disaster D Gas Leakage [] Othec:|

SSGC T RN it Revision 01
- IncidentNatification Form - -
wonsr Department ’ B ssue Date: Aug, 2021
Date: . ' Time: Report No,
. {To be Mied by HSEZQA)
Reported by:
ocation , L .
Premises O Outsids SSGC Premises | 1.
jtalls: i —
Respaffaible Zone Zonal HSE Team Laader
Region .
- Particulars o Person(s): Detalls of Affectsd AsSet ar any)
[ Senal No 1 2
‘Namais)
i Ty
Dexgnation
. . Conractual
TE'"’“*‘ Conmracior
© [ Viskor _
Ags - _ | O '_
{Nob.Farmmwdlmllplgrmybamd) A
lncldcnt'l'ype . _ ,
" Fire [] Explosion| ] VehlmlarAcmdumD AssetDamageD Work Re o~ - [

&

. .
-

- Incident COnsequmces . .
) Fatnmy ssec[] Hosplta!lzanonD AsselenagoD First Ald [ ] Other
. Other []

incident Classification;

Major[] Minor[] Near Misslj

Incident Detail

ST
@ i ’lv'. ’
4" "”7 B, )

HandBook | Febrﬁat‘y,gozz :



- | IMS FORM

SSGCJMSHANLFLET.‘

.Revision 01

- ncident investigation Form

HSE&QA - .
Department | Issue Date: Aug, 2021
Incident Noﬂﬂcaﬂon_ Form Raf. No. g incident Dataii (B
Incident Date
nvestigated by

ROUND INFORMATION:

")\

%

GONCLUSION: _ ¢

2

—— e 2 gy

o waRer o

RECOMMENDATION OF CORRECTIVE ANDIREV E ACTIONS

. Actlon till |

Recommended Actions - . . op by (whom)- |- " data)
1. . ,
2.
3.
4,

-‘recornmencied actions:
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IMS PRQCEDURES
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- s procennes
ﬁ
;1. PURPOSE
‘ " The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in

;/ ~ company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines

K requirements for business continuity planning post emergency situations to s, A i
. bring the business onine. ik ilingto prepare,
Purpose of the procedure ig to P uare remaring to .
a. Formulate plan, responsibilities and actions to be taken to handle any g preparing .
" emergency situation, !

et faikIr

b.  ldentify potential emergency situations and response plans to minimize E ..; s
or avoid actual & potential hazards of any emergency situation. 7 ¥

c. Deﬁn@anism and frequency to test plan so as to ensure :

prepa and effectiveness of emergency response system.

2. SCOPE %
. This procedure is apfflicab
"location of emergency

o all locations of SSGC, its employees and any visitor physically present at the
developed their own ER P!

to variations in nature of operations, various departments/sections have
ering for their strategic, operational and physical requirements. The same

includes HSE emergencies ‘company’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operati ajor environmental damage, external terror or bomb threats, public unrest,
war and etc. . . 7

3. DEFINITIONS. 7/

a. Emergency Situation: An abnormal si
' life of persons, protecting buildings, machi
b. Rescue: It refers to responsive operations i
during an incident or dangerous situation. * . - . ' . L e i p
» ¢ ' Emergency Response Organization (ERO): It i@oup of people, in each section (such as HE,
o I*ieadquarters etc.), who prepare for and respond to wency incident, such as a natural disaster or
an interruption of business operations. L

d. Emergency Response Centre (ERC): It is a room suitably #fuighed to handle any potential emergency
- situations. All emergencies are to be reported here. : T ST .
e. First Aid: It is the provision of initial care for an illness ar injury. :
trained personnel'to a sick or injured persan until definitive medical% git can be accessed.
f. Assembly Areas: If an svacuation to.the outside is appropriate, th
- .. personnel shall be far enough away from the building, structure or
' practicable, everyons is protected from falling glass and other objects. . . \ -
g. Emergency Evacuation: Itis the immediate and rapid movement of people a m the threat or from
the place of the hazard. : ce

[ ..

ly involve the saving of life or prevention of injury

Y

1
P ¥
X

-to ensure that, where -

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay. '

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

v aEn
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"IMS BROCEDURES-

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiai erhgrge.ncv situation but th

. same need g be limited to these areas: o '

R Yo

_a. Givevoice alarm- FIRE! In case of fre ot

= Fire sion

* . Heavy of Toxic/flammable chemicals or leakage of gas
* Heavwyrai -
*  Earth quake

*  Bomb threat @ : '

*  Building & office | helter in plac

*  Active shooter/hosta kN :

6.1. Fire & Expiosion

-In-case-of fire-&explosion-each pe
act as per but not limited to the following

' ate employees inthe area,
b.  Pushthe nearest located call point butto ﬁ ige of fire (if present).
c. . Immediately inform Emergency Response"¥Tgfnimation through phone
. orin person. Lo y i oo
d.  Try to-control the fire by tsing fire iextinguishers ‘extinguisher
‘anly if you have been trained. '

e. Remove all explosive, inflammable and peisonous
the maximum -possibility. . .

.Shut off main valves of gas-and circuit breakers. . l @ .
Stay away from the fire in case itis not controllable. ... r s e
Report to the designated Assembly Point away from the scene of losion if asked

Response Organization through emergency exits and wait for the ons, -

FIRETRIANGLE. . -

Ta

by Emergency
6.2. Héavy "spiliage of'tbxic‘:lﬂammable chemicais or leakage

In case of heavy spillage of toxicflammable chemicals or héavy leakage of Gas each@:nnel present'within
the premises must act as per but not limited to following instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o
_ Tum off gas supply from nearest control valve.. . .'

In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Da not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

apo

~Fa e

. \\
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. C.
.d.  Keep
e.
f

s rocaunes

6.3. Heavy Rain/ Flood

not imited to the following instructions:

8.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas.if necessary.

bea ible in case of any emergency. . )
' Suﬂi‘i‘% tity of tarpaulin and rain suit is available to mest the rainy condition,
th fnie open all the time. ’ '
All pumps I_Wrainir}g out the rainy water are in running condition.

of

Sufficient qua nd bags is available to stop entering the water inside, which may be placed in
advance if required ' ) ' ' A

ST,

B E— ' | ~ .| Typeof Fire Extinguisherto be | .
2 Material . used
A Solids. ‘e Water.. - P
. - ©«C02 T
B : |.Flammable Liquids K o Dry Powder- .~ - .
. . !

"G - | Flammable Gases Propane, butane, ‘ete. - |-« Dry powder A S
W Metals: - " | Aluminum;, magnesiumvti * Sodium chioride based dry
o Metals . |ete.. R __Powder fire extinguisher -

Te | . Short-circuiting, over loaded Mo e e - o
& .| Electrical Apparatus electrical cables, etg; =~ - ' 2 Fire Exﬂnguxsheq R
:. I F #1"Cooking il Fat | Animal fat, etc, 3
" _.';i LT - .':. ] . . q. N . .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: . . : ' Co T
a. i

b.  Immediately Evacuats to Assembly Areas (in open Space where you can keep distance at least ane half

20
=
B
=
B
3
~
Q
g
8
§
3
g
T
3
3
o,
B
]
3
(0]

e: Protect yoursef by sitting on side of tables, furniture & under strong structures: Be aware of faliing walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initig| shock and tremors,
Wait for further instructions from Emergency Response Organization, '

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts,

s 1
X T .
e by, “,\‘

Fa
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7IMS PROCEDURES

The Bomb Disposal Department shall be allowed to operate in the com:
appropriate.

On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the blloMng

pany premises as deemed . .

instructions: ..
a  Immediatsly inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.
C.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
d.  Bomb Disposal Department shall be called by Emergency Response Organization.
8. Ths Boggh Disposal Department shali be ailowed i operate in the company premises as deemed appropiiate.
f—©0n i I'Department normal routing shall bé adopted as advised by
Eme) onse Organization, . . i
6.8, Buildi &' Lockdown/shelter-in-place. Ceo LT
If a situation calls for buj® or office lockdown, the personnel present within -~ T ake care:
* premises should act asPe limited to following instructions: Don't try to be a.hero in.
. 8. Remain calm and sta rcolleagues. - o emergency sjtuations:.
- b, Tiytostayinpairs... ' no Co donot place- your own
" c. Do notleave the room and/df builgig under a lockdown situation ‘life::arhealth or that of e
= wntiaskedotherwise. = - N, - - —othersjdanger  eo.
d. " Keep quiet and away from-doors™ o .Bersnranar f
8.

X 3 Active Shooter/Hostage Situation /
.« Incassofshooterhostage situation each-personnel p
' the following instructions: . :
az-
b. -

c G

d.

e

' 7. EMERGENCY NUMBERS

. Ifa gunshot is heard, lay down on t

) @ d shieid under/behind
fumiture as much.as possible. : :

If it is safe to-do so, exit the building; if not, lock or bamcamrself inside a rgorh. e LT K

- Tum off lights; eover and lock the windows, and lay on th

If the shooter(s) leave the area, go to a safar place, if possible. gscape route/plan in mind, kee
‘hands open and visible, and follew any instructions given byl ment. '
Call the Police/Rangers when it is safe to do so. Remain caim,
information as possible (your nama and location, details about the sh
If you can't speak, leave the line open so the responding authority can list
Cooperate and negotiate with the shooter, in order to buy as much time 230
reaches. - ) :

' to pinpoint the location.

In consideration of the smergency numbers to ba included in the emergency plan, the following should be taken.

Su

—

T R e S 1y bt Y et

into account: _

Fire brigade/civil defense or equivalent.
Police. ’
Ambulance service.

Hospitala/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System

in the premises must act as per but not imited to °
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IE until the rescue team
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9.4 Equipment ™.

_Testing" and exercise of the emergency response

. :-f:"jE;"‘:?:is"-'i},’Lfbcatioq," l -Type of ‘Em'e‘:_'gency Dril _. i q;—Fr'aqﬁéﬁcy
a. Head Office | R L ) " NE & T
b Regional Offices- .+ | Evacuation and Mack Emergency Dril (@l , . [yt it o
c: Billing Offices- = - employees) . : : ‘;.ﬂSliCMO[ﬂlet .
d." P&C.Offices P . ' N
e. Stare (all locationsy —
f. KT (Transmission) - . Fire: Fighting Dril} by Emergency Response | N
g. Distribution (Zonal Team- S"‘ Mor.1thly.
and Sub-zonal offices) o '

M5 PROCEDURES
\

All employees shauld immediately evacuate their premises and assemblg at the assembly areas (identified by
each section). During evacuation following instructions should be followed. ‘ .
8. Take only keys, wallets and essential belongings with you. :

b. Leavethe building/premises immediately, do nottry to investigate the source of the emergency.

C. Walk, don't run, to the nearest exit. v _
d.  Use stairs, not elevators, o _ " : . 2
e.  Assist people with special heeds, ' '
f

As you make your way out, eéncourage those you encounter to exit as well,

9 Tl—ﬂ@q TO BE EVACUATED

< In case of e @ eévacuation should be carried in the following order:

8.1. Personit

Those personnel wt have soui';d health such ag patients of Heart, Asthma and physically/mentafly
disabled people are ated on priority basis. - .

8.2. Raw Material :
Raw material which is e inflammable and poisonous must be removed. Similady.:important..
lightweight ftems that are easy f camgaqust also ba removed. ¥
9.3.Décuments . :

Important récords and files must als

'

Cash Lockers, _Compt:tgr Sets, Extémal Har@/s Expensive Tools and Fixtures m'ust also be removed. «

+0.. TESTING AND EXERCISES

evaluate the effectiveness of the-preparedness. plan,

' corg and observations of the exercise’should be -
recorded on Emergency Drill Farm (S8GC-IMS/ERP-F-0 ' e v

Each; section should nominate the person who is responSib &ﬂodically conduct the Qexe‘rci'se.- The

frequency and type of drill at each location should be as below:

: e ¢ o
NPT
ARN) . i
{3/——\ :

'l
Be. (3¢ ;
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1MS PROGEBURES

"

E;]aclgazzg)and Emergency Mock Dirill (all Six Monthly |
Meter Manufacturing piay
Plant Fire Fighting Drill by Emergency Response : '
T Quarterly
eam : .
. Evacuation and Emergency Mock Drill (all .
S 2 employees) " | . Six Monthly
| | Headquarter Stations "~ : :
" .. | Fire Flghtrng Drill by Emergency Response -
% 1 Team Monfhly | :

11. AVAILABILITY AND AINTENANCE OF ER EQUIPMENT:

sam leaders ensure that eme ge"ﬁ':y' detection and response equipment are identified, -avaiiabie
",'vrrrl : -A-jomﬁnspectiorrwﬂibecamedoutpenodmaﬂytweﬂfymr—
' pment. The record shall be maintained on Inspection and Monitoring of ER Equipment
JERP-F-02), Each zonal HSE team leader shall maintain record of their respective zone and
' SE&EA as and when required. The need for the emergency response equrpment is
e hazards and-associated risks with the particular . - -

location/operation/! stallation etc. The response equipment usually include but are not l'mrted to:
. Fire extinguisher.

Fire hydranthose/bu r pump.
Smoke/gas detectors.

a

b

c.

d... Communication equipment. @ anes, Alarm systems, walkre—talkle etc.)
e. Firstaidbox. “ - } .
£

g.
h
i

ER vehicles/Ambulance. o
Breathing apparatus.

Emergency lights.
Hammer/Axe/shovel/ropes etc.

Freqdency of inspection. and monrioring of ER Equi Wil be as pertable given below. However, if situation
warrants, this frequency can be changed on the instruSgghs gfin-charge HSE&QA or Zonal HSE team leader.

e e T ‘Location.. © e D IR "Frequency ., G, -
Head Quarter. Stehons R

Meter Manufacturing Plant _ 7 Monthy
K.T (Transmission) ‘ T
- Head Office

Regional Offices: ' J\& '

» .

‘Billing Officas Lot
. P&C Offices - - uarterly
Store (alt locations) - S
‘Distribution (Zonal and Sub-zonal offices) ] :

~papop 9'!.7'3"

12. DOCUMENTED INFORMATION:

. . s Retention.
Record No Record Name Maintained by - Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departent | 3 Years
Inspection and Monitoring of :
SSGC-IMS/ERP-F—OZ ER Equipment Form _ A HSE&QA Department | 3 Years
. "‘n \\ " \
Integrated Management System ’,‘
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"iNS PROCEDURES.
\

HSE&QA
Department
Zone . Location ~| Datd |
Type Of Emergency‘Drill _ . Lo . B
0 Fire and i -

Additional Observations (fany): y O

Observations o .

.N ; Time ‘Comments

1 . ey . . 0 . '

2 ] adiNl al . o : -
3 ll;;s:tperson rea.ch. q @ 8 assembly- . N : :

4' | Firefighting/Bomb disp uad/othar | . o
: J_interested party reached & sit o | f,

3__| Emecgency under control at : .
Total time of Drill minutes): - .

il v v

.
-

N Yes.| No
1. responders were prasent at the sits - '
2 .| Employee were propetly instructed
3 | Behavior of employees was satisfactory
4 - | Evacuation route was satisfactory - . -
5__| SSGC firefighters were well trained
6 Fireﬁghting equipment were up to the mark
7 | Response of the medical staff was satisfactory . T-
Overall Assassment: . Satisfacto isfactory O
S.No , Corrective Actlons/improvements Required Respons llity | Target Date
Security Services Representative HSEZQA Representative
Name Signature Name Signature

SA
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| Dats |

What to chack

8Ners are in operabie condition ang not

® in place and locked,

04 | AN extinguit
Fire Hydrant/Fos

Vagmerly visible and accassible,

=|r
Y

02 | Hydrant valves are prapang

- | Hosa pips 13 rolled ang ropegdn
B | atacned st the e

02 | Madicines ara fiat expired and valid for uss, -, - Yot
‘Smake/Gas Detsctor” :

01 _| Alams and Smokeigas detectors are properly functionin® _lA_l

Other Equipment (i arfy)

Q1 ’

02

§8.Ne Observatigns

dations

1

2

3 ' ' '

Additional Comments (If any):

Security Servicas Representativa

HSEAQA Representative

Name & Designation Signaturs

Namse & Designation Signature
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1.

PURPOSE

The HSE&QA guidelines for sy
meet ssgc's hse&qa policies,
quality of goods/services

2. SCOPE

The procedure is a
-~:whether on SSGC p

3.
a.

b.

ppliers and contractors are develo

ped to assist suppliers/contractors to
procedures, commitment & re

quirements to ensure safety, integrity and

pplicable to all suppliers and contractors prov.iding'goods or services to 8sGc

remises or outsida-SSGC premises,

DEFINITIONS

Contractor: Is an independent employer/organization who will ba responsible to. execute jobs

an independent employer/organization that is responsible to provide goods or

or: fs an executive of SSGC

procurement department, who has been
ogsibility and auth.oﬁty from the he

delegated/give ad of department to initiate angd maintain the

contract. - .
NEQS: National Erbi
SEPA: Sindh Environ

RESPQNSIBILITIES

4.1 Suppliers/Contractors and
a8. The contractor must take. all nece

ety precautions related to the performance of the ¢

contract in order to protect the work s ing all personnel and praperty of the SSZC, the

** ¢ontractor, all third parties invelved.

c.

d.
e.

f

Suppliers/Contractors are responsible for sa
- The contractor will also be responsible to p

“workforce where required. Suppliers/Caontractors
. shall provide details of the same on request.
tractor shall ensure that all personnel are adequ
r/Contractor shall ensure compliance with SSG
and regulatory requirements.
The contractor shall adhere to set standards and requirements fo

ell-being of their employees._
evant safety equipment”{PPE
gye their own HSE&QA mana

o
et

) to their -

ined to perform the task assigned.
j edures and applicable legal

ntal protection.

O

4.2 Contract Coordinator

The cantract coordinator is responsible to arran
HSE&QA department within 10 days of issuanc

4.3 HSE&QA Department’

ge training sessions/meetings b
e of a letter to proceed,

Eﬁ%hntractors and

a. In-charge HSE&QA and contract c

b.
c.

d.

oordinator are res

carry out inspections and audits
to set standards, technicat speci
onsible to highlight critical nonc
gainst any violation/breaches of §
n of contract.

CAEN -8
~ ) ; VT
4, ¢_ P
L . .
.. e .
%J\ en B e
o bt v ] .
- -t . L4
.. Coa
T e

to ensure safety and well-
fications and guidelines.

onformances related to HSE&QA. Strict
SGC's safety policies/procedures/contract

employees and adherence
In-charge HSE&QA is resp
decisions may be taken a
terms during the executio
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5. PROCEDURE

a. The contract coordinator should ensure that this
by SSGC. - '

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

c. The contract coordinator arranges a meeting between supplier/contractor and HSERQA department
after -issuance of letter to proceed. HSE&QA awareness .form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ' : : ‘

e. The contractor/supplier shall educate and adeqqately"train their emplayees' in order to undérstan_d.

procedure is part and parcel of every contract made

. . .

. A .

Tt T et o,

DA
o .

peciﬁcaiiQnS—pFevlded—by-sSGC—to—ensure—quztity of' goods

the requirement of this procedure,
- providge 4 . . L . ) .

- g. The con@' hall perform hazard identification and risk assessment related to their. activities for
: the-prope™m tation of possible controls/personal protecive equipment (PPE} or otherwise:
- - consult S3GC's HYREQA department to seek guidance and awareness on risk/hazards reiated to
" gontrols. - - : : : ¥ :

erstand and implement “permit to wark (PTW), job séfety analysis (JSA)"
S1¥o risk assessment and management procedure (SSGC-IMS/CRM-02).

sibjpto dispose of any waste-generated during their activities in anv
environmentally safe & respqga manner., : : - vl

’ "._canyoutmerequiredjob..,'. : ‘ el e e P
- . k- Any equipment used by contractor oM project must not posé any environmental and/or safety -
" ..concems, and should be in accordance wil S safety procedures and NEQS and SEPA set standards, -
-1 Any-identified hazards discovered by the €gyfilagior that is beyond their ability and/or responsibility .-
.7 -+ .- to fix must be immediately.reported to the: cogyfgkagordinator and HSE&QA department in writing. *
- m. The contractors must ensure that the workforcellnsoled must be physically fit-and should not carry .
*. any.contagious disease.’ SSGC reserves the: k for. medical examination/testsn_f any .

e madical e¥amiriationftests:.

h. THe contract is liabldf}
where required. Plea3¥Tg

ined Individuals mesting necessary requirements/skiils w_iil g-

e

n. Forcontracts related to providing food services/canteene , medical reports from accredited -
"labs -must be submitted to head of administration servi ent for entire crew once the ' .
 contract is awarded and annually for following diseases hepaffti C, tuberculosis, and chest
- X-ray. - : : RN

‘0. In case of violations from SS'GC-‘safety standards/policiesipro
penalize the contractor depending on the severity/recurrence of brea

jons will -be. taken to-
following matrix:

Y ot '.\" e ey g e T, e T whroe fam, Tt o :
#78 Noi - ot E violatlh i naly . i Tr s e 0 achio

Y & _H_i' v ‘""f|
1 STane Minor Non-Compliance | Verbal waming
2" | Muttiple Minor Non-Compliance | Written' waming E B

3 Sinéle Major Non-Campliance | Written waming / Stop the wark o1 site

. - L A g iance | Whtten waming./Financial penalization,
4. Multiple Major Non-Compliance: discontinuation of Contract ce
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Persen: Upan sign-in and at the beqinning of each day all contractors must receive a new badge from
SELM ) :

8. Contracto Wees must "stay in their assigned area(s) at the j

make any ts t0.any piece of equipment ‘or devica unless authorizeg to.do so by an
* duthorized S resentative. Failure to abide by this waork i
from the facility and i ng prosecution. . '

ach zone maintai work areas with limited access at éﬂ times. No one is permitted to

overide any security de nvenience. If access to'a secured area Is required contact the SSGC
Fepresentative for authuriza%t no time should contractor'oxj subcontractor employees enter the, =
: @reawithout prior authorizatio C .

g.  Anywork ngt performed during n siness haurs must be approved in’

| ~Tepreséntative, . ' " P - N

h. Al contractor employees will go thraud 0 gctor safety/induction training upon initial work at. SSGC*
and annually thereafter, A copy of autho .Q /crrent)' personnei for contractors will be updated and,

s o { -
advance bythe Ssgc 1. | .

kept at guard shack,

an
¢ .

8.1 Tools and Px;ope'lj.ty_'.W S MQ R .
a. Fpﬁaqysimaﬁoh in which the Contra.ctorsactivit& may ger af ﬁctgualﬂy such as: drifing, welding, ™
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- -——- -==h. —inthe-event thatthere-are-open-tanks;

h. Contractor acfiviies are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i. Confractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygieng ;

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencis, tools and supplies must be carried in a secure manner to efiminate the possibility of product

contamination oggduiteration, {.e., nothing is to be camied in shint pockets, lapel, ond et

all personnelinciuding dress as-appropriate: Contractor isresponsible to

d. Proper ciothing m¥ _.at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safely a o '

ination hazards and are not to be wom in working areas.
e. ‘Persons with suspected cg icable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be perm in any area that could result in contamination of SSGC personnel.
f. The use of tobacco in any fo iSited at all times except in the designated Smoking areas.
g- Chewing gum, candy, storing lu eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage are#s. will be a designated area for contractors to eat. (Cafeteria)
@s“ed‘pmducﬂmamﬁais.f—conﬁinersbr:”storage,_ﬂnemntractor_ ;

must erect temporary parfitions to efimin Pysibility of any foreign material. (This shall include: grinding,

cutting, core drilling, masonry work, jack hal @ nechipping, metal drilling, pipe threading, wiring, welding

and other hot work, etc., where any dust, mist, chiggfor Jther debris may be generated.) ’

. The use of comtainers, boxes, cans, jugs ofMoiding or storing parts, lubricants, solvents or
- construction material-is strictly prohibited. '

j  The contractor is”responsible to-notify ‘the ‘SSECrepraglfy

generated by the contractor's activity, was accidentally spill'
k. Contractor will follow ‘Spill Response Procedure’ of SSGC in ca

7. CONTRACTOR SAFETY REQUIREMENTS' O
7.1 General Safety Rules o

a: Al applicable Occupational Safety and Environmental reguiations must be fol
b. Contractors shall supply to their personnel and fo the SSGC representative:
phone numbers, and pager numbers as well as emergency procedures appropri

c.- Contractors shall provide the SSGC representative with a current copy of their S m including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures applicable) and

. essociated fraining certificates. - e : . :

d. The Contractor shall supply all required first aid supplies and safety equipment to support hisher personnel.

e. Confractors are responsible for providing -all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating -
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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‘o subjecttommedlaie j

'7:2A'&:cidentReporﬁng. . 00 R o ‘ -
- b.,lnmewmof;ﬁre,memmlorcﬂxere - Contractors are required fo-

) 'C. All contractor ijuries medical assistance N Yo

-d.. All contractors ang Subcontractors must maintain their own

a. The SSGC fepresentative will notify the Cantractor priar tg being hiQ wo;k will involve
" confi this . -

Zonal Team Leader, :
h. Materials, tools, equipment and supplies will be stored neatly and safaly so as not to abstruet rg

walkways, staiways, emergency doors &tc, or allow any condition

) adways,
which may be 2 potential safety or
fire hazard, No toplg or materials should be left on steps, walkways,

platforms elevated equipment, pipes or

o firsfighting equipment are to be [eft unobstructed’ at 'a_ll-.ﬂm.&a. Contractors are 1o

ere to the declared speed limit.

Any confractr, contra € ar subcontractor violating Zone area safeiy o seurity russ shalthe,
p . . . . . -. 'l-. --v-' .'.. "' -

investigation witin 24 hours of the accurrence (Co .F
. Submitted to the SSGC representative for forwarding to the Department.. -

7.3 Confined Spacs Entry

.
q

Y info
nedspac&c.mefonnhdudedhdowmemswﬂl'beusedtomake j enhy )
Contractors who conduct confined space entries .must’ adhers to the

Copies of af raining certification documents m
Cepartment. i

. " Integrated Management Systemn

WL

————

- o ot



H "
NOh
3>~
_C).Q
Ry

t
R,

.H.

4 C_,r“' »

e

O

7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

. b, All work at height requires the use of a safsty hamess. All safety hamesses, lanyards and related fail protection

equipment must comply with applicable local and ANSI requirements.
c. All contractor employees warking in forklift baskets, scissors or man lifts are required towear a saxsty hamess.
d. Working with cranes and demricks require compliance with the SSGC Lifting Equipment requirements and the -
equlprnent manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods mustbe used, . . i
e. Al oranesusedonoompanypropertymustbemspected once per shift and anyproblems idenfified nmstbe
cotrected prior o crane usage. Copies of all inspection records must be prowded fo the SSGC mentatwe

unon rectast

- f.  The lockout tag used by the contractor must have the conh'actnr's p

pp. -

ed all cranes and overhead lifting devices must maintsin a 10-foct clearance. In the event
pracannct be maintained, the power lines are to be de-energized and locked out prior to

performing “Workgeit evemﬁe ﬁnamustbeﬂe:energlzed.‘pnor‘épﬁro‘\ral muétbe §n7eh by fhe S8GC
7 5 Hazardous Energ @ : ol (Lockout) Procedures T o
a. All cantractors, canrach ees and subcomractors must comply with: the SSGC Energy Control -
Requirements. S

. b. in_the event that ; oonn'actor Psicior etnployee_grjuboonnaduueunang_ounmrmga_pecn—of"
mammewwheremedar\gerof ) v g from unexpected energizing of the equioment ar unexpectad -

. ntract employee must dlsconnect the source of energy and
-.. bd(ftag OUtIhlS equlpmm bEfoe = 1Sy U] . . .
c. In the evem that SSGC emp!oyees or' of

g or remove LQI'I' O: without oommmmhng to all

Conh‘actorsarerequredtom.lpplymeu'ownlod:outlo dhasps.. R 2

In the event that a contracter or subcontractor has de-e,_neé nd locked out a piece.of equipment; the .
equipment specific: lockout procedure must be adhered contractor, confractor employee or -
. . subcontractor can acquire the specific equipment lockout pro the SSGC representztive, - ’

erandapersonname SSGC' .
. to be contacted ooncemmg the lookout. _ ﬁb )
7.6 Zone Equlpmerlt and Tools o _ - 3 O o '- -

a. Contractorswil provide their own equipment to their employees. . .- _ :

b. The use of SSGC vehidles and equipment is prohibited for contractors: Co mnonlyaoqwreﬂ'us
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented byuse of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibrted.

c. Misuse of SSGC material, equipment or products is prohibited. . -

"d. The use of SSGC powered industrial vehicles (i.e. -forkiifts) |§'s‘h1cﬂy prohlblted. ln the eventthat 8§SGC

forkiifis are required, they can only be operated by certified SSGC employess. Thers wil be no exceptions to
this policy. Any contractor, contractor employee or subconhacmr who operates an SSGC foﬂdir’l will be
requested to leave the property immediately.

*e. Al contractors, contractor employess or subcontractors who operate a powered lndustnal vehxcie in Zone Area

must possess a current operator oerhﬁcaﬁon

HandBook | February 2022
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7.7

a.  Confractors, contractor empléyees or subcontractors who bring hazardous chemicals orsite, must prior to
bringing them on-site: .
i, Provide the SSGC representative with alisting of all hazardoys chemicals,
i, Property label all containers, adhering to SSGC labeling requirements. ..
fii. = Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais,
b. Thessac representative will provide all contractors with g llst of ﬂazardous Ehemiwls that the contractor,
contractor employess, or subcontractars will come in contact with during the work on Zone -
C. Atnot rdous materials or fueis be left unattended in Open containers or unsecured
liday periods. Temporary storage of such material must be reviewed
d explosives or gther hazardous materiéjs Or equipment is necessary- for the
or shall exercise the utmost care and shall carry on such activiies under the
personnel and in conformance with all applicabls Zone Requzre_ments and
e shall be responsibie for ail necessary Personél Protective Equipment (FPE), training, and
informing their, oyees of all hazardous Substancss in use at the Job sita and of the appropriate safety -
procedures affd . ' ' ' — _ .
7.8 EmergencyPro’ﬁef S : o N .: - .
'8 Intheeventofafire, med émergency, Contractors are required to notify zone seamty orthe SSGC' °
" representative immediately! Securtty personnel the location of the fire and any other pertingr
information. In the event that ity or SSGC representative cannot be reached, eilamatemearéa
", and-call area/city emergency depa ﬁso’m as possible, - . . :
"b. . All-contractors, contractor employees Ciors are required to follow the predetenmmined ext routes
’ and emergency evacuation procedures p facility. : e - B
C: " All contractors, contractor employees and & are required to exit the Work are/building in g
oo - event of emergency alam activation orj'ifinsﬂ@fbyan SSGCrEpr&sentaﬁva!nmeevefnUfan
* " evacuation, contractors ars required to go-directly ‘ wwge staging area located at quard shack.
7.9 Gasoline. and Propane Powe!jed Equi'pmerit \ 'a . S -
'a. . Contracters are required 1o inform the SSGC representative of é'or.glaso_l'mepowed. red equipmertt -
that is to be used indoors, . ] S
SSGC Management discourages the wse of intemal combusiion engine@ars, and wil only permit it when
N0 reasanable attemative mans are available to complete the job, - .
710 Temporary Electrical Conpections & _
a. Anwinng&decmwhsiaﬂanonsareexpedadtofulmNaﬁonal Electric Code practices,
b. electrical hook-ups for equipment must be approved by the SSGC [epresentative, -prior tp
miaﬂaﬁnn.Aﬂtempora:ymsiallaﬁonsmustberemovedassoonasmetaskreqmgmemwomplete
C.  Electrieal outiets for portable power tools notapartofpennanentvwnngofma buiding should have
ground-faut circuit intsmupters (GFCY)
%% Integrated Management Systepf N —
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7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Weld”mg and Other Hot
Waork procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬂxmmg that the
necessary precautions have been taken.

¢ The pemit is valid for ONE SHIFT ONLY. V\Men the work overlaps with the' next shit, the SSGC
representative will issue a new permit.

" d. The contractor employee designated as the “fre watch” shall sign the permit after the final check has been

made and retum the sngned perm:tto the SSGC representative.

712 Ladders and Scaﬁolding

——— N

5

b '.Conhactorsshaﬂtakaow:wshlpufallwaste A

.-" e Referenceto SSGC, TheSSGCCampanyoranyoﬂts'

_‘ d. . Contractors shall coordinate with the Zone, whenever prach

e equipped with railings andtoeboards - . X -
ids must be inspected by the contractor and repaired if necessary befors use. "

2. " Alloverhead wo forklit must be conducted fromasecmedsafatymge Stand'mg onforks or pallets
- is. not perrmtted. .
8.. .CONTRACTOR Em@l

SSQCJEqummatmntcacmrsm \ llapplimmaanmnmentaim&%e@laﬁans:- Lot

al Consh‘uchonreﬁ.lseanddebrismnnot g toaccunulateandwillbelemuveddaﬂybymecorm'actor

ggontract document. -, - .
'g8bris generatad from. mmnalstheybmugmto the job . 1,

site or from demolition actmhes, and shall dxsp FoUCNwaste and debris in accordancawrm all applmble v

“laws and regulations.

g ,_Shailnotbeusedmanydowmentaton C
* associated with the disposal of such waste and debris, o

atedebrisorwasiewhld'nmay ba L
.. recycled or re-used in a safe and environmentally responsible
e.". Worksites may be periodically inspected by the SSGC represe ure ﬂ\anhe conhactor is fmﬁlﬂng :
" s obligations under its contract. Final payment will be withheld until su theworks:taand property -
" have had a final inspection and removal of all containers, debris; wastes Is has been confirmed.” -

by the SSGC represeﬂtauve and documentation has been printed that all wastes have been
property disposed. -

f, -'-Forﬂ'losecorm'autorsmdcngwtsida.misﬂegaltodlsposeofanyrquid cluu'mgwater onto the

. - ground/outside drain, foranyreason.Allwaiar pmvnded twas notcomanmated,shal badisposedofata
‘drain ms:deofmefacxhly . . .

8.2 Hazardous Materials .

a Conh'acturs ccnirac:tor employees or subcontractors who bnng hazardous chemmals on-sxte must pnor
to bringing them on-site:

. i. Provide the SSGC representative with a listing of all hazardous chemmls

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ii. Property labe! all containers, adhering to SSGC labeling requirements.

// v’. ‘. .\ HandBook | February 2022 *.
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5IMS PROCEDURES .

.. Integrated Managjment System

s TUles and reguiations, No

waste, containers, debris, efc,, are to be disposed of in SSGC dumpsters by Contractor, without approval

fepyfentative or Zone HSE Manager.

d. r shall assure that aj] employees deaﬁﬁg with hazardoys méﬁﬁa!s and haiar&b'ué wastes have

had uired training and are famifiar with the hazards presantag by such wastes or materigjg,
% e

8.3 SpillR

%rocedures _ : B
a. .Each contracty 15 to have a.writien eme

May occur during Ivery, or use of hazardous materias at the SSGC work site, The contractor
. must provide a copy of i TB80CY response plan to the SSGC representative prior o beginning work. .
b. “Eack “contractor must provide e equipped with dppropriate spill fesponse equipment, Ajl contractors

contractor employees or 5 who engage in the emergency response of g hazardous materiaf
release.must have been trained e the i j

© requirements

at it has contractad with- at least ong reputable. outside,
to S8GC, to respond to larger:spils or releases which.”
aterials, - - . Lk

d contractor shall be responsible for appropriate Such clean-up
will include remova or ials, soil,
groundwater or surface Lo

€. Inthe eventthata spill or release of contractor's Material occligdhaeae niractor does .
not respond to the release to the satisfaction of \ TP Lo j

by the contractor to the
appropriate- governmentgl Prior to notifying the
responsibla outside parties {j, SSGC of its intent to
report such spif or releasa, .

niractor is also bound ta follow SSGC's




9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum i to the SSGC representative. A copy will be kept in the project management file
and.the Zone's HSE Manager's fles. ~ . . . . '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not o divulge to
any. other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
chiertt or customer to whom SSGC provides: services and/or materials. We will nat remove any document,
material, or equipment, nor photograph or record any datd without speciiic written permission from a d

ardhori ra antative of SSGC,

3
s |u.‘u-le R o Y e

£

1o

%

. g
- — —* — ——have-fead and-will ba able to-abide £
. agree that any persons and/or contractol

. any violation of applicable laws, regulations and/or rules. -.

‘ - contractor andfor subcontractors that we hire,

. complying with any applicable Feéderal, Provindiat ar lo

. exclusive discussion of any and all legal requirements appiicab

- regulations and rules while we are engaged to work or perfarm servicegf

. We have read and ﬁn&%d' the visitor agreement and will abidg by the document while visiting the SSGC '

. facility as required. | € _ N .
10. CONTRAC%OR AC! CE OF V\_IOR'K-RULES AND REQUIREMENTS _' ,:. S
The undersigned hereby ackn caf\at we have received a 'cdﬁjgfmg SSGC Contractor Work Ruiles. W§= .

jolate these rules will not be permitted to work for SSGC. We alsa:
that all employees working directy for us, as well as any -
ththeserules, - .. . - . , -t -

understand that we are responsible for

Compliance witfi the SSGC Contractor-Work R ot in"any way relieve any contractor or person fmm g
, environmental and other regulations which may! - *
uirements and Zone policies. They are ngt-an
ontractors and/or suppliers.* "+ -

apply. The work rules are only a compendium of certain

The undersigned represents arid warrants that we shall comply wi

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envfigg
consideration of SSGC hiring us, we hereby agres to indemnify and hold ha
liabiltty, including defense cost and attormeys' fees,-arising from or relating to _

requirements. In addiion, in
SSGC apainst any and all
Qe above warranty and/or

. . "
. R
. . Lo

- the-SSEC Contractor Work Rules. We tndersand and

Integrated Management System.,‘




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager Fila

.. ZoneH Manager

Ca

11. DOCUMENE»D RMATION

" Record No. Record SSGC. . .- | Maintained by .| Retention
A Period

v HSEZQA ° -
SSG(?-LMS/GSC-F—N areness Form Department . 3Years

O/
S

..D
e YR .
Ll \ /U’,J :,\‘ ™
YN ‘/
. .,

N3 /é,L{'

D
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{l‘ - IMS Form SSGC-IMS/GSC-F-01
3SGC R A Awarene - Revision 01
. HSE&Q A . U > L) e C 8 U
Department Isstte Date: Aug, 2021
Organization Cantact name
Name Contact number i
Type of r .
0O Mechani Electrical Work [0 Civil Work O Wasta Dispnsal {1 Canteen L[] Transport & Manpower
] Cbntrac!z_:r O anh'uctlon 3 Third party inspection 1 Goods Supplier 1 Other:
Area of Working:
Contract Coordinator: -

At

.-;',.: Integrated Management System

HSE&QA Awareness
A Dgécriptlon ' f oo o REMArks,
1SO & OHSAS Standards
HSE&QA Policy
{PPEPolicy _ - . -

Risk Assessment and Management Procedurs

incident and Accident Management Pracedure

«r

Emergency Response Procedure

Technical SpeciﬂtionslPerfénnanca and Testing
Criteria s '

.Remarks: " ..

SupplieriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall mike sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

bor's representative and
provided basic information of HSESQA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresiechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

1
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n - o SSGC-HSEQP-F-n |
SN PENALIZATION MECHANISM |- Revisionot |
nﬂﬁff‘n?e% ﬂkJM_‘SgW‘““" Comliaets O j%‘ll Issue Date: Sep, 207 |
1. Penalization

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance arl

mode of penalization is provided in respective Terms of References SSGC managemen!
decides the mode and degree of penalization..

1.1 Pen tion mechapism

Followin hart ciepicts the mechanism/ hierarchy, which will be followed for (he
penalization @ontractor. Penalization Form and Annexure-J-1 can be found below.
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1

SSGC-HSEQP-F-10
Revision 01

Issue Date: Sep, 20" :

. .ws»;?';(- PENALIZATION FORM
HSE&QA . . ' v
‘l Jepartment | -y S\e:rwae_ Cﬂ“'@ﬁﬁ’tg @"\UA.
A - v
Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalizatio

. 4 - — LN,

Name

Signature

2,

Recommended by HSEQA

S

Name

Recommended by User De

artmental/Divisional Head

Fdllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished alang with form by Initiator p:




; r‘.
! 6 )
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3SGC-HSEQP-r. |
—

PENALIZATION MECHANISM _
SSCIC 52XV Mkt pnby Revision 11
A -
S Y ANNEXURE J.1 Issue Date: Sep. 1)
S. No. Nature of Non- Compliance Mode of Penalizatff)rt
HSE
1 Time —— Verbal Wﬂming ll(l.lll
site in charge
2" Time wo—mee . Written warmnin: -
! PPE related Explanation Letter - '
3" Time —meee_ Removal of worker
from duties
1* Time ~o—_ Stop work
. s 2" Time —eeme. Stop work along witl,
)
- {ot/ Unsafe Condlpon written warning lettey ,
3" Time —-mr_ Removal from dutien |
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