HEAVY DUTY PLUNGER BAR

(TENDER IS ON COMPLETE PACKAGE BASIS AS WELL AS TURNKEY BASIS)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2055243

Bid@ Mg date & time:  24-03-2025 at 1200 hrs
Bid Opegi@y date & time: 24-03-2025 at 1230 hrs

Supplier active in FBR Active Tax Payer List (ATL)
Sealed quotation of gboyg referred requirement to be submitted in PKR

/ enue.

Tender Room, C uilding, Ground Floor

SSGC Head office c@x Karachi -75300
Ph. +92-21-99021024,+92-21- @173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): . 180,000/-
“Note: Tender document is also available online on SSGC website for vi
participate in bidding process only after purchasing the tender documents fro r Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. datory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of PuNhasing) as an evidence
that supplier has purchased . the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

. Bidder is eligible to

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583




Total Fix Bid Bond Amount PKR: 180,000

, Sui Southern Gas Company Limited

» Schedule of Requirement & Bid Form SECTION -3
[RFQ_Number ~ ~~ 7 ] TTSSGC/LP/PT/2055243 ] Open:Bigding Date 27-FEB-25 12:15 1| :
'Document_Number "7 72055243 } Close Riddirig Date, . ; T 22-MARZ25 12:00 ] ;
e - . - ST Wiro P JF P 1 —— e P U U |
S# | Item_Code item Description | T [ T Unit [ Quantity
S (R ' IRV DRI EVCR DU MR i
1 - . 4 5
1 CC248101 HEAVY DUTY PLUNGER BAR WITH A 40-INCH Each 50
?(OD, BALLTIP, TOTAL ASSEMBLED LENGTH:
64 INCHES, ANGLEFIN HANDLE,
blMENSIONS: 23.7" x 7.7", PLASTIC COATED

AND INSULATED MATERIAL, ROD MATERIAL
TEMPERED STEEL, THREADED BALL TIP (APS:
AF-PB-001/25)

«~Yhe quoted unit price and ing total amount shall be inclusive of all duties and taxes and discount (if any) except
(74ral Sales Tax. (GST), Sales )ﬁae applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and impdffers only subject to production of palid invoice.

2. Bidders are essentially required to quotegfi Wid form. Rates quoted on other then bid form will not be entertained.

3. Any queries / complaints regarding sub§€ or enquiry shall be addressed to GM(P) / DGM(P) In writing

4. EVALUATION CRITERIA : Order will be p bn the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, a s id Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price scheqiile/ Bﬁ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also tory for all the bids valuing RS.500,000/~ of less.
6. Any Bidder who change/amend the BOQ or Price escription, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as mentioned lause 9 of General Terms & Conditiohs, to be treated as null

& void, however, other contents of clause 9 will remain unch d
8. All offers shall remain valid up to 120 days from the date of ope @ b'igs and bid bond shall remain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached at an/Ril¢ !

Company's Name : STAM PO
Date H &&

End of page, any entry beyond this line would be invalid

o E
S Bl /
Delivery Schedule: Complete delivery is required within 90-120 days after confirmation of PO. 2y (“3’ i
Note: Wg/ f’:’»,‘&?(‘(;{mm i b c
e  Tender is on complete package basis as well as turnkey basis, =N By A
‘u”‘\ i
Nrvg et o (::":‘
v
28-FEB-25
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SUI SOUTHERN GAS COMPANY,LIMITED , Specification No.

.
|
|
g } TECHNICAL SPECIFICATION? ‘ AF-P3-001/ 25
. SSGC : ANGLE FIN PLUNGER BAR ] Page 1 0f 2

-

1
1. PREAMBLE

Heavy Duty Plunger Bar with a 40-inch rod, ball tip, and anglefin handle for efficient underground probing.
2. SPECIFICATIONS
2.1 GENERAL
o Type:wbDuty Piunger Bar with Anglefin Handle
o Total#s led Length: 64 inches
2.2 HANDLE O)

Type: Anglefin

(o]

o Dimensions: 23.7 inch 7 inches

o Material: Plastic-Coate ulated

o Insulation Resistance: Pro up to 10,000 volts shock resistance at the top 218 inches of handle

2.3 ROD /
Length: 40 inches co

Diameter: 1/2 inches /

Material: Tempered steel

Tip: Threaded ball tip O

2.4 COATINGS A

o 1% Layer: Plastisol Over coating for high visibility and shock / \Q / damage protection
o 2™ Layer: Nylon Thermal Plastic for electrical insulation

2.5 FEATURES O
W 0 40 inches deep.

Designed for single-person operation, capable of driving 1/2-inch diameter

O 0O O O

o]
o Piston action that facilitates easy rod removal.
o Laboratory tested for safety and performance.
o Suitable for penetrating dense soils. .
o lIdeal for applications such as test holes to probe natural gas leaks etc. @Q\N qué,
. A 9
oy e
3. DOCUMENTATION o mm\g&m g
+ QiPR0 I
oy DL i~y
Hard copy of the Operators Safety and Instruction Manual as well as electronic copy. X@W ,'
A /
Prepared By: Engineer (R&D-UFG) | - Verified By: A/CE (R&D-UFG) Revision No. 01

-

-« [ LorvOo -
+ LAt E

Date: Feb - 2025
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SUI SOUTHERN GAS COMPANY LIMITED
o/ : TECHNICAL SPECIFICATIONS
SSGC ANGLE FIN PLUNGER BAR

Specification No.
AF-PB-001/25
Page 2 of 2

b
4. TECHNICAL LITERATURE

The offer should include all original brochures, technical specifications, material safety datasheets (MSDS) etc. In case of
ambiguous technical parameter mentioned on data sheets or incomplete technical details, the bid may be rejected.

5. HERITAGE & TRACK RECORD

The principal must fave heritage and involved in durable, reliable, state of art, latest & cost effective ‘Heavy Duty
Plunger Bar with efin Handle’ manufacturing and supply with proven track record of at least 05 years. The principle
should be able to p ferences and case studies of their products / solutions deployed in industrial settings.

Prepared By: Engineer (R&a : Verified By: A/CE (R&D-UFG) Revision No. 01

A Moo '? W‘f/@(

Date: Feb - 2025

Approved By: O/
v/

Adeeb Ur Rehman Adnan Reh r‘m - Rhan
- indh- ASGM-SBU Lower St
DGM-SBU Lower Sindh ADGM- SBU Lower Sindh-
Central Central
al East
L # e ‘
AN O 4%
{ . N2
Muhammad Aleem Uddin Adil Aziz Khah
Khan SGM (UFG)
GM-SBU Lower Sindh-West
.s{J}\ wAS o
MadhiBiddiqui 27 RO
agr . 51 T
SGM (SBU #Upper Sindh) & 233?3 o e
) ra

o
Py,
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any cenflict between Special Conditions of Tender Dacument and any ather terms &
conditians, the Spegial Eonditions of Tender Dotument will gavern / prevail.

1. ﬂ /aryanty | Guarantee Covernge

i) The suecessful biddse / supplier pusrantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase (rder and that materjel used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat toeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this segard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for copsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
goods have been saccessfully defiyéred or commissioned. ' '
iij) It is mandatory that the successful btdder / supplier will submit the ettached undertaking at Annex.l, duly
filled, signed & stampped.
w) In % where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the / purchase order are new, unused, of most recent or current models and incorporat all recent
impro design and goods uniless and otherwise provided in the contact / purchase order.
v) The dertyking being provided by the successful bidder is required to be submitted at least on
Rs.200/—} s—% Sratnp paper and should be duly notarized / attested.

ply, Lyngallation, Testing & Commissioning, since all these activities are inter-related to each
of supplies will be released after successful mstallation, Testing & Commissioning.

vi) Inn case of
uther. therefore, the

2. Bid Security:
n) Bid bond sub ) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be aull & void, however, other contents of clause 9 will remdin unchanged. The

submission of fixed adioun| id security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddurs are af fornish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failingf¥iy ir bid will be rejected. .

¢) The submission of fixed ity is also mandatory for all the bids valuing Rs.5(10,000/-
or less. . . R B

d) The word lowest bidder or the lowesan bid has been substituted, to tead as most advantagenus
bid - . Lt -

¢) Sub-clause 9.2 of the General Terms & Co: be treated as oull & void, however, other coutents
of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond (Under Single Sta¥® Tw
In case of Single Stage Two Envelope Tenders the fixed bid b

clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if thc& is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in aposal or financial proposal)
the bid will be rejected. &

4. Bid Validity: A

All offers shal) remain valid up to 120 days from the date of opening of bids and b@ shall remsir valid tor
150 days. - '

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the S bber on their
letterheads after iséuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of €§.19,000,000/- (Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stanmp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 03-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order
In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase ‘Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1of 4 _ B '

velope Bid: :

LP-Rev-22
19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender documient for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

as mentioned in the General Terms & Conditions.
2 DR Dn-rn-mnucc nan'r Ronwantao) faw Deanwiatarm Tondore

258 33 a

m@:ﬂﬂﬁ%ﬁf@%ﬂﬁmmwﬂﬁj

14. Any Bid@ ange / amend the BOQ or Price Schedule (description, Qnantity, UOM etc.) will render
the bid-as-cBRdigt™ bid and will be-liable for rejection. - - -

15.Clause 14.1 of’GenergTerms & Conditions is meant for vendorized items processed through negotiated
lendering clauses.

16.For open competitive if the most advaniageous bidder is new local manufacturer, 10% trial order
will be placed and remainid® order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if¥hey

18,1t is-mandatory for the bidders to
any addition / deletion / amendment
requested not to give their own tenns
their terms and conditions will not be consM
only as per SSGC tender terms and condition$

19. The bidders/cantractors ure required to provide tl@ one Bank Account number (IBAN number) on the

rued in after 6 months of work completion / material delivered.

{he terms.and vonditions given.in the tender documents without
A the bid accordingly. Therefore, in this context, the bidders are
tigns as it tantamount towards the conditional bid. Otherwise
‘- J the Purchase Order / Contract will be awarded based on

‘FORM-X' attached duly signed & stamped as one iffe, nation, which shall be firm (not changeable) for
all the fiture paynient transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shal bwoice to Finance Department of the
Company, containing following information i.e.

(@) Purchase order No. & date O
(b) Ttems ) &

© Quantity

@ b po

(e) Invoice value

® Point of delivery O

(®) Delivery challan indicating delivery date, etc.

) Supplier(s) are required to submit signed and stamp acknowledgement 8§ Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of Sales Tax
invoice) 1s paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-ludicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no

Page20f4 ) LP-Rev-22
19 Dec 2023




23

deletion/insertion/aiteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibiliry of the user department to coordinate with the contractor to get it renewed/updated il the
period the job is completed/commissioned.

In cuse the job is not completed within the given time as per tender tevins and the insurance policy submitted
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24, Bidders can quole their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

27.

28.

29,

30.

3L

32

i,

Page3 of 4

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

Fixed Bid Security — Alternative Bid

A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will ﬁo be considered as an Alternative bid/offer and require to submit separate Bid hond for

e e/brand/mode!.

Bid blacklisted and henceforth cross debarred for participating in respective category of
ot proceedings for a period of (not more than) six months, if fail to abide with a
eclargtion (which is an integral part of tender document), however, without indulging
in cornipt and nt practices, if in breach of obligation(s) under the Bid conditions;

a) The bidder have wn or modified their bid during the period of bid validity as specified in

the tender terms.

b) Having been notiﬁe@e acceptance of bid by procuring agency during the period of bid
validity (i) failure to s tract or accept purchase order (ii) fail or refuse to furnish the
performance security or with any other condition as mentioned in the tender

document. A
The term *“Call Deposit Receipt™ m&gigfedan clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bon

@ dditional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

‘Wherever the “Rate Only” is mentioned (eith %} or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of thé@§8 procurement for the same items as given
in the BOQ for package basis. In case the require is og item wise basis (not package basis)
then not exceeding 15% of the original Procurement fo ame items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, follo es to be applied:

4) The bidder(s) are essentially / mandatorily required to submi il bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bon bmitted against each
individual LOT and its validity to be 150 days at the time of opening cal proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT wills md separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp&jfied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issvance of final
evaluation report.

« In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




s+ In cme. the complaint is filed afier the issuance of final evaluation repon, the
complainant eanuot raise any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part ol the final cvaluation report
in case where single stage single cavelope bidding procedure is adopted.

3 The sub clauses 33.2, ¥3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

AL

null & void.

amet

Page4of 4 . LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

j| CNIC #:

Name of F;n%) ] ‘
fv
%

Address of Firm:

NTN #:

Bank Name:

¢
b@ﬁba ‘

Bank A/C Title name:

Branch code:

Bank A/c #:
Bank IBAN #: 0 4 Digits)
“ % Information already submitted. &A

Note: Please be attached copy of Cheque / Account Maintenance Certiﬁca@amdatory)

(16 Digits)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)




%

G.-w—-—-.

Dediaretion of Ultimats Sengf

1. Names
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SUI SOUTHERN GAS COMPANY LIMITED i~
Procnrement Department =

L4

:
-

Tender Enquiry No. _
INVIATION TO BID

Sui Southemn Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instmctions before suhmission of bid:

et
.

RAide are tn R- mﬂwwcﬁnr‘ in a-n‘m‘ mw}d@: prc‘.’:““ v'v"m ﬂ\“ tandaw .'—42

11.

. For Tenders invited on F.0.B/C&F basis, conditions es mentioned
. The Company will appreciate confirmation by fax No 92-21-99231583 or

— S - o

o3 fa.lls onahohdayordueto some unwoxdable circumstances, it is not possible
nmﬂbcopmedonnaxtwo:hngdwatthc sam:tnmandatthe same venue.

‘ rcspomi 1o any request for explanauon or clarification, if received
‘bids,

The Company reserves the nght tn N dd, delete or amend tendered itcms/quanﬁties/any part of the
tender during the bidding period wnh ing any reason. However, bidders shall be informed about it
yrior ta bid opening/process.
The Company reserves the right to accept
and reject all bids &t any time prior to &
liability to the affectsd bidder(s).

In cese of Single stage two (02) envelope bidding

b1d or part of a bid or to anmul the blddmg process
urchase order without thereby incurring any

(if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Propo
on the top of the enveldpe. Technical offers will be opened
techuically compliant bidders will be opened at a later intj
representatives. Financial proposal of technically non-compliant bi
with their bid bond.

Proposal” is to be mentioned
ted first. Finaneial offers of only
date in presence of bidder's

to DGM (Pmcmemcnt) of your intention to subm:t the bid and if not interested

.....

Bids are required to be submitted at;

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax #0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you :

Yours sincerely

General Manager (Procarement)

2|lPage
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. Section -1
General Terms & Conditions
Submission of bids: _

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicate the name and address of the bidder for retuming the bid in case it is
declared late or'submitted without bid bond. .
caled bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
Building, SSGC Head Office. Bids are o be delivered on or before closing time after which
not be entertained. In case bid is sent through courier, the same shall be delivered at least
before scheduled opening time. .
y may et its discretion extend the closing date for the submission of bids, In which
obligations of the purchaser and bidders previously subject to the closing date
gubject to the date extended. However, any request for extension received from
@ ss than one week prior to bid opening date may not be entertained. In case of
ety date, the same will be advertised in press and simultaneously shall be
(¥idder who had purchased the tender documents.
14 The bid shall

ai ini#ineations, erasures or overwriting except as necessary to correct the' .
errors made by the bi e of any correction etc. it shall be signed and stamped by the

1.2

1.3.

case a¥l righ
will

person signing the bid.

1.5.  The quoted price shall be in all duties/taxes except GST, which iz to be mentioned
separately. The supplier shall de licable) regarding non-applicability of GST for which
documentary evidence shall be enc uld be produced upon demand.

1.6.  Rates shall be item-wise, as given in edule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsibie for timely delivery-of
be respansible for misplacement/ tampering/no
bid is not delivered st the designated place & time.
1.8.  Any bid received late after the closing date and time? rejected and returned mmopened.
19 The quotation shall only be acceptable on/as per Bid F e for foreign tender when Local
) Agent submits bid on behalf of different bidders, a sep Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids e bid bond for each bid is
" required of else bid will be lisble for rejection.

110 Deviation from tender terms and conditions isnot allowcdevcr, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section NS¢ " deviation on any

other page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form" only. .
L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
cach page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fitture references.
Eligible Countries / bidders: -

The invitation for bids is open to ail manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
Dot applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistan.

Quslificasinag,s3isqas’idcation of Suppfiers: .

The Conyzay, 2+ ary ::asﬁhf&nﬂﬁtﬁhem.z, havipg orediv!a pasons for or proas fad’s
evidence of any defect in sur Eities. may require the suppliers or contractors to
provide informanon regarding their professional. technical, financial. legal or mhnagerial competps®

ion'specified 1.2 above. Company will not

113

Please Follow the Attached
Bleek Listing Mechaniem

ce/delay or any other incident i case the .




hether already pre-qualified or EMEBRROLQ)
;nyﬁ:zrcthatthemformaﬁonregamm

inaccurate or incbmglete.

i a supplier or contractor if it finids, at
Jiplier or contractor was filse and materially

[TV

.’

in tha event that the successful bidder i a 10int veuture (formation of twe or more companies), the
Company will require an undertaking on judicisl stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

5 Clarification

of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compsny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".
" The Company will respond in writing to any request for information or clarification of the tender

date of opening of bids, until any further extension agreed
bid validity the bid bond shall also be extended accordingly.
will not be required or permitted to modify his bid. If there
request asked by the Company, the bidder should reply the same wi
if'bidder takes more than 7 days the delay in reply will be added to their

|
; .
4. Joint Ventures;

the modification or witheffg
submission of bid. After th
or request any change in the b
62 -The bidder's-modification or < :
withdrawal notice may be sent by £z
63 Bids once opened cannot be withdraw

5] motice slrall be sealed had sadrEsed 5 GM (B); A
WAl by a signed copy.

8. Rate Escalation:
8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the
the bidder and will not be subject to escalation / change on any account.

obligations by

82 Linepipe only: E ' Jé\

41Page

|

8.2.1
8.22
8.2.3

Bidders are essentially required to submit detailed breakdown of rates indicating per ton price oft
a) HR. Coil :

b) All other charges (inclnding wastage, ﬁansportat_n'un, conversion cost etc).

Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering
pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening
date till the ctrency of order) dus to change in rate of HR coil manufactured by PSM i
admissible to the extent of raw material cost without wastage. The bidders are reguired to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

S{ Fracireman
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10,

11.

.+ process. The bid bond

8.24  The variation clause also shall net be
specified delivery schedule (total or monthly consignment wisej -

applicable on the line pipe_ciuan{iﬁes delivered after the

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelopg bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
sncee, idders while the bid

j i considered. In case the order vake is
less than 000 the bid bond in lien of performance bond will be retained till fulfillinent of
obligati vﬂm}pﬁm However, in either case the bidder is responsible to arrange the extension the

bid bond validiflf 4s peg requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be rep

ith appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumned along with @u

. Bid bonds of non-compliant bidders may be released during evalvation

eited if a bidder withdraws the bid duringvelidity period specified by the
bidder or if successful bi o o
€I,

»  Accept purchase ord; '
>  Furnish performance ordance with clause 16 of Section 1, -
» Supply material as per requi delivery schedule.

9.11In the event of bid bond validity follo
may be either (i) due to extension in the
agency, then in such an event it shall be man
120/150days within 30 days of the opening of
procuring agency.

0:

the padder to extend the bid bond validity upto
osal/ bid, and / or where so required bythe

9.21n the event of the bid security amount deposited / furnidhe
requisite Bid security amount. The procuring agency keepin
may consider and allow the bidder to deposit / furnish the ba

does so within 15 days of the opening of the bid. Notwithstandi
have been fully complied with.

Opening of bids: . ' O

e bidder falls short by 10% of the

Bids will be opened in presence of bidders or their authorized agents at the address "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (€ Rdance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recordsd in bid opening
sheet. :

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine thejr completion, computational errors, provision
of guarantees, authorized signature and other related matters,
11.2  Arithmetic errors will be rectified on the following

total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, ths
total prices shall prevajl and the total bid amount will be corrected,

11.3  Priorto a composed evaluation, the Company will determine the substantial respansiveness of &ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.

2*i¢ derermuned 9 not substantiay responsive will be rejected by the Zompany and cannot
subsequenily Be i Lagonsive by fhe Swaer through comrectica o the non-cwafy iy,

.-
~—
e

'

i
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Iy

basis. Discrepancy between unit price and the ~
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13.

14,

612

o
o
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Clarificetion of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;nquire

any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no

change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Lizerature & Samples.

The Bidder(s) sha:! submit the following.

13.1 Samples (if applicable/required) :

13.2 Original or legible copy of technical literature/performance characteristics

13.3 Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

13.5 In case of pipeline operation material bidders must also attach a “proof from supplier/
manyfacturer, that goods offered have been used successfully on a high preszurs natural gas pipeline
spfcre under tropical climatic condiions, .

; -8 clamse-by-clzuse commentary-on-the Specifications; demonstrating the materizls
responsivenSs to these specifications or a statement of deviations and exceptions to the provisions

of the specificati 50 required/desired. For purposes of the commentary to he furnished pursuant
to’ above, the Bid note that standards for workmanship, matefial and equipment and
refererices to brand catalogue mumbers, designated by the Company in the specifications
are intended to be des

nly and not restrictive. The bidder may substitute other authoritative
standards, brand names or ogue numbers in its bid provided which demonstrates to the

Company's satisfaction that pstitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above
compliant.

certificates etc., may be considered technically Non-

13.7 The offer shall be accompanied with all te
tender specifications. Evaluation shall be carried
submitted with the bid. No clarification, addition
opening.

13.8" Deviation to technical specifications: .

The bidder shall fill the "techmical compliance sheet” and mentigh offered specifications along with
reference to its technical brochure/literature (page/clause No. @t such as "Compliant" or

ocuments/certifications as required under the

e basis of data/ documents/certifications
tion may be sought / accepted after bid

"Confirmed” is not acceptable. Deviation to tender terms an igd] specification is not
acceptable. However, if bidder feels to mention minor deviatio me shall be referred
categorically on the "Bid Form" as well as on the technical compliance ing reference of its
technical data sheet/brochure. In case of insufficient information, data or do e Company is
not liable to seek clarification and the bid may be determined non-c

i n provided
information,
Award/Evaluation Criteria: . '

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

LRt




. 14.4 Company reserve the right to'settle the final terms of supply with the lowegt evaluated and
) - - commercially responsive bidder: Any effort by the bidder (8) to influence the outcome of bid

evaluation or placement of purchase order may result in disqualification of the biddar.
15. Loading of Bids: '

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the gmount involved in such deviation by following method: =

15.1 Thccost.ofoompensation /-loaiiingamuumforﬂm.:ﬁemshanbe derived from the bid itsalf

. frming

i -shallfonnthebgsinﬂ:rcostcompensaﬁnn/loading.

18 company will enconrage Participatich by local ‘bidders. who will be given price preference,
8 cothact?rshaHbe dctexminadasperprevai]jng

policy / SRO. However they
deteils of local valye addition On raw material imported by them and percentsgs of
ocall antifactn d Dnmpﬂnthith documentmy mdm '
-16. Performance Bond: A ‘ .

16.1  In case purchasfra)

_ of a pay arder or bank Ynargdf aﬂache:;atAmaxma-B)issuedhyaschedlﬂedbmkm
o, e Pakistan, for s amonnt e lo%ofﬂ:eto‘mlvalueofthcpmhaseurdermasspedﬁed,in
- the "letter of intent". The perfoga@Naon: lmlessSpeciﬁedotherwise;shaummaﬁ:validﬁﬂ;

16.1.1  Completion of final sati S 'veryincaseofconsumableitems.
1612 12-18 months from the date @hadlt, ory delivery of the equipment/maclinery

16.13  Satisfactory delivery/installsfis m in case the installation responsib%lhyis on
supplier's part.

16.1.4 120 days in case of chemicalg,

16.15 In case of locally manufacturing jtem, @G ivalent to 3 mnntlu delivery schedule

er which shonld remain valid till
16.1.6 In case of small diameter line_ pipe (MS/MDPE :
16.1.7 Incase of Vehicles,

16.2  The gharantee will be released after completion of thig period, subject to
of the supplied equipm, inery/system as mentioned gt 16.1 above! jer shall keep
the guarantee valid at their cost until fulfillment of the obligations,

163 Incase the bidder does not submit the performance bond g specified, the de‘iv@ of goods

shall be deemed to have commenced 10 days (15 ddys in case of import) from e issnance of

14, ' letter of intent/purchase order. The proceeds of the performanc

¢ bond shall be payable to the
Company as compensation for any loss resulting from the

supplier's faihure to complete its work
under the purchage order/cont'actmvaliditypcriodofﬂmperformmgebondistobe extended
. if the delivery date/period is bemgcxtmdedmnmmybyﬁleCcmpanyls i :

164  The performance bond will be dist:harged/rctumed‘by'ﬂ:e Companynotlzterthantbirty(m) days
" following the date of completion of the suppliers work under

) the purchase ardsr/contract
mchding any warranty/guarantee/performanca obligations as specified ; i iti

; contract. The supplier shall not be absolved of their liability to perform iy cage of encashment of
performance bond by the Company, who shall have the right to claim and receive all

: es/losses incurred duc to non-performance,: .

1&.5  The Company shail presptly notify the Aerplior in WONLE far sy el arising undcr this

. E'arantee. Upon receint of such notice, 32 supplics shal POBTETY Teprg 57 1oplace dy det otive

. Bobds or naris thereof, without vost tq the Company other than, where applicable the cost of inland

delrvery uf he repaired o1 replaced goods or parts from the port of entry to the final destinazi

[ Procurement

o epl,
7IPage

T
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16.7

168

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company.hy withdrawing from the performance bond without having to notify or seek the
of the supplier. ' .

“Neibiag herein contained shall he constru
oidercontract 1o fuc value of the performance bond.

24 i ¥imn sapplie's nhligs{ieu of performance of the

Guarantee/Warranty:1n case where performance guarantee is not applicable, the suppliér shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

recent or current modelsand incorporate all recent improvements in design and goods uniess

provided otherwise in the contract/purchase order, This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17 Purchase tract:

_ the goods, pursnant to

19. Force Majeure:

19.1

19.2

20.1

202

203

8lPage

ted material may be placed on filfillment of condifions mentioned at 14 &I6@bove
confirmation for proceedings with the suppliers. .,

i required to give satisfactory assurance of its ability and inte;;ﬁon to deliver
enquiry and contract within the time set forth therein.

In the event of cither @mﬂo being rendered unable, wholly or partislly, by force majenre
circumstances to carry ol¥ its gifigations ymder the purchase order/contract documents, guch party
~ghall give motice and full T : and other satisfactory:evidence of such force majeure
circumstance(s) in writing or iy the other party within 7 days after theoccurrence of the
canse(s).R.elieduponthaob iga -@ he party giving such notice 80 far as they are affected by
such force majeure shall be suspencty ft¥he period during cause(s) shall, as far a5 possible, be
remedied and obviated with all reasorigggsFiy atch. The term “force majeure’ as employed herein,
shall mean acts of God or public enemy, i jon, fires, floods, earthquakes or other
physical disasters, order or request of gov  blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-av i J materisls, rains, and disturbances, other .
‘1abor dispute or congestion's in ports on the de shall not be inclnded in the term ‘force
majenre’.

Tn case the force majeure contingencies last continuouslyfOr ggere
will agree on the necessary arrangements for the furd "
order/contract. In case further implementation is unforesecabl@eiNPingD
arrange for the termination of the purchase order/contract, but ¥ -p &
ohligations prior to such termination it being understoud that each pa
obligations so far as they have fallen due before the operation of force 8

than one month, both parties
ementation of the purchase
ossible, both parties shall
iudice to their rights and
----- fulfill its contractual

20. Amendment in purchase order/contract: ' &6
thin the general

The Campany may at any time by a written notice to the suppliermnki: changesWi

scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company.
2012 The method of shipment o packing.

2013 The place of delivery.

00.1.4° Quantities of ittmuptoa mixirmm variance of +15% of purchase order/contract value.
Comipany reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon potification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, 85 well as a detailed schedule f
the modification, if applicable. ’

on of




204 -

205

206 °

21. Extension

211

Y
TNV

212

213

‘21.1.3 Delay in perfi

B e Wy L

The supplier shall not perform modification in accordance with clause 20.1 above until the

' Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. . -

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said

s i- ﬁ 'l 2 .

I modification made by the Company results in 2 variation in purchase order/contract (uantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

delivery period; however, the supplier may claim extension of the time limits as
e of requirements aund delivery period in case of

ig the goods ordered by the Company pursuant to clanse 20.
n of any services which are to be provided by the Compauny (services
any shall be interpreted to include all approvals. by the Company

ork caused by orders issued by the Company,

The supplier shall demonstrate

avaid or overcome such causes for
mitigate or overcome such causes fi

Not withstanding clause 21.1 above, the
completion unless the supplier at the time o
the Company in writing of any delay that it
clause 21.1 above and upon request of the Company,
occurred is due to the circumstances referred by the

any's satisfaction that it has used its best endeavors to
e parties will mutually agree upon remedies to

shall not be entitled to an extension of time for

as caused by circumstances pursuant to
lier shall substantiate that the delay

22. Packing:

22.1

. 22

23

24

23. Inspection:

23.1

232

The material shall be in original/sealed packing to ensurs
transit.

If any of the good is discovered to be damaged or unacceptable €t 3
supplier shall be responsible for replacement of those goods free o
Company, within the delivery time schedule of thq contract/purchase o

The identification marks showing contents, quantity and contract/purchase orf
printed on each skid/metal container/case containing one copy of invoice & packing list,
Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

er shall be

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrenge inspections and tests to the goods or manufacturing
processes o* any stage st any of the premi: s of the supplizr or its subcontractor(s) or and 2t the
point of 2<iivir, end at the goods fire! destinztion Where conducted on the premises of 11¢
supplier or 1ts sub-comtractor(s), all reasonavle faciiitics and assiztznce includiug access t
drawings aud producticn data shall be furnished o the inspeztare. 1f 2o chay ge to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

ces arising, immediately has notified ™

3
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24. Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them: ' . : l

{ , ) ,
Free delivery at any of the following locations, unless specified otherwise:

-~ 2411 % &D Section. Stores Department Abul Hasan Ispahacy Roud ¥rcachi

242

23
244
24.5
24.6
24.7

2412 R & D Section, Stores Department F-37, SITE Karachi,

24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Mannfacturing Plant, Sir Shah Sulemsn Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amy other Incation specified by the company. ~

Delivery period shall commence after 10 days (15 deys in case of import) of the issuance of letter

of intept or from the date of purchase order/contract whichever ig earlier, unless otherwise -

delivery

Unloading and & through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for ke Pipes/Heavy Machinery & Equipment etc). - _
Delivery is to be ictly in accordance with "delivery schedule” as specified by the
Coriipany.

The rejected material isSofpe collected/lifted by the supplier within a.maximum period of one

its intimation By any. Beyond specified period, the Company shall not be
“repomatle for oragelssiety QP gbglectedmateral — - <

25.1  In case the gupplier fails to supply/ship terial within the stipulated period, the Company
have the right to make an alternative arral the purchase of the goods on such terms as
may be offered. In such event all losses, cosPepfihagoes sustained/incurred by the Company on
stated purchase shall-be recovered from-the Syg without prejudice to any other right or
remedy available to the Company which includes By of losses sustained by the Company
from any due payment of the said supplier.

252  Inthe event Company remains unable to make such alt gements, the Company has
the right to recover from the supplier any or all losses sustainedgfs agesult of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253 Inthe event Company being forced to purchase any quantity or lternative not specified
in this document as a result of any failure to supply/ship the mat any shall have the
right to terminate the contract/purchase order without prejudice to ichts or remedies
available to the Company.

26. Payment: .

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to F artment
of the Company, containing following information ie. :
(8) Purchase order No. & date
(b) ltems
(c) Quantity
() Price
(¢) Invoice value
() Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262

101Page

Income Tex @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Anpex "C" &
Ammex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jseitia

!
1
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lower rate the supplier shall obtaina certificate from the tax anthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct ‘tax at source from the gross payment payable to supplier,

27. Liquidated damages:
27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall dednct from the bill or
any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of

the undelivered goods up to maxinmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

fWhenever liquidated damages become payable, in the event that delivery of all goods and

hipment is not made within the time period specified except on account of force majeure, the

shall quantify the same and shall serve notice to the supplier requiring payment thereof.

s@unlier fails to remit payment within 15 days of receipt of such notice, the Company shall

-y become entitled to recover the same without recourse to the supplier, by calling upon

The Perforrgghee Bond, withdrawals by way of liquidated damages shall not reduce the value of
hgnd.

In case supplier is not liable to pa& tax under the income tax ordinance or is liable to pay tax ata
!

27

273 i damages shall not relieve the supplier from performing and fulfilling all
its obligations he contract/purchase order nor shall the right and entitlements of the
Company be affe OT I in any manner. '

274 In case of order placed basis, the delivery period shall commence from the date of
confirmation of L/C. How ed submission of PBG period in excess of time limit will be
deducted from the delivery p e purpose of recovery of late delivery charges,

275 The liquidated damages shall be equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unp ices for each day of delay, until actual delivery or
performance, up to 2 maximum ded en (10) percent of the Contract price. Once this

- maximum is reached, the Company may on of the Contract at the risk and costwa2x
. of the Supplier. . : ’

28. Default by Supplier: A

28.1 The Company may, without prejudice to any other
the supplier, cancel the purchase order whole or in part; iI:

28.1.1  The supplier fails to deliver any or all of the orderdl; ty as per specified delivery
schedule or any extension thereof granted by the Company
28.1.2  The supplier fails to perform any other obligation(s) under @ gabase order”
28.1.3  The Company during the delivery period has reasons to belieV i
be able to fulfill the obligations under the purchase order/contra
The Company prior to exercising its right to cancel the pirchas®grder/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not -
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
; 28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:
* 28.2.1

s
AP
at o
H

itten "notice of default” sent to

The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aecardoare s tie proviviens thereof or sbandons the shipment

2823 The supuier Recoses berdaupt or dasulvent or meves an assigemest éor the benefit of
its credutors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.

CvdR o
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29. "Resolution of dispute: -
" The Company and the supplier shall make every
between them amicably by direct discussion under or in copnection with the purchase order/conitract. |

2826  Penalty onhigher rejection rate of supplied goods.

The supplier shall have the right to terminate the contract/purchase order if:-

283.1 The Company fails to establigh the "letter of credit"
required.

2 The Curspary secome
iis caeditors. .

283.3 The Company is in defanlt and breach of its obligation and liabilities tmder the

%
L

within the stipulated period as

28

(Y2

] bammpi or insalvent or makes ar. assipnrcent for the benefit of

effort to resolve the disagreement or dispute arising

30. Appiicabjgfaw: e -
Thep /contract shall be governed by and interpreted in accordance with the laws of the
% Islamic Pakistan. s

31. Declaration/Intrity Certification:

31.1 Siceessful su ish the declaration (specimen attached at Annexure-C) within 10
' °  days after issuance der /contract if the order/contract value becomes Rs:10 million or
above. ‘
31.2 In case of FO.B/C&F e ‘Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required this clause.

black ligted by the Government/A:

313 Bidders to submit a certificate @;&-ﬁ&i‘ﬁ:ﬁm;ﬁpu ce;ufy;n; that they are not

bodies and declared as defaulted supplier.

32. Arbitration/resolution of'dispptes:

321

322

323

324

325

Any difference or dispute arising out of@ ion with the contract between the Company
and the supplier which can not be amicab} shall be referred to arbitration in Karachi,
Paldstan, to two arbitrators; one appointed. by of such djfference/ dispute. In case the
judgment of the said Arbitrator being at variance, t@ shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators, The ™Wipire

be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and together proceed to adjudicate
he disputes in accordatice with the Arbitration Act, 194 ended from time to time,
Prior to exercising any right by the Company or supplier to purchase order/ contract
under the conditions stipulated above, & return notice shall be be given to the other

party specifying such default(s) and calling for submission of an

on within seven (7)
days of receipt of such notice. If such explanation is not furnistied ilated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) conm e purchase
order/contract be terminated with notice to other party, -

The sgreement shall be governed by Law of Islamic Republic of Pakistan itration

language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

In addition to the remedies as stated sbove, thers is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

33. Redressal of grievances by the procuring agency.-

33.1
332

333

121Page

Grievance Committee is in place to address the complaints of bidders that may occur prior to
eniry into the procurement contract. !

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email
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., condition or to replace it with new Goods at

36.

37.

" Company shall be at liberty to repair, replace and/or

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint ghall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:
The Company shall permanently blacklist or te'mpomily debar (at least for 6-months from participating

in 88GC's tender proceedings) if, a Supplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged ¥ it and fraundulent practices as defined below:

34.1 Corrupt and frandulent practices?

incjigg¥ § giving, recetving, or soliciting of anything
1) Company. :

Mices among bidders (prior to or after bid submission) designed to establish bid
(Mgl non- competitive levels and to-deprive the Company of the benefits of free and

Qpcn comp 101
Supplier's Guarantee nsibilities:
" The Bidder/Supplier shall the materials supplied against this tendcr*cnquiry i new and ig
" of acceptable quality and has

andappruvedonsimilarjobs.'l‘hcvalidityand scape of such
nditions stated in this document. In case the opinion of the
ices in accordance with the specifications specified in

ive material and/or workmanship, the Supplier shall
cost in Pakistan wherever the Goods shall be located

i that it shall perform in satisfactory operating
so that the goods shall perform in accordands™ "
tract/tender documents. Ifthe Supplier ehall
se served on him by the Company, the
8t its costs provided in the event, the
m the Supplier withdrawing from

guartintee will be in accordanc
Company the Goods fail to perfo:
Section IV due to manufacturing defe
replace, repair or reconstruct such Goods
so thal such Goods shall be restored to su

with the specifications and details as set forth in
fail to do so after expiry of 15 days notice to

Company shall be entitled to recover total cost of such ep
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and document¢Sie¥ing
the bidder and the Company shall be written in English language, Any prin
bidder may be written in another language provided that this literature is\hesf
translation in which case for purpose of interpretation of the bid, English transia
Vehicle Applied by Anthorized dealer of local manufacturer : .
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt. .

L \\\\:1 Al { (..'_\\,‘
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Addiﬁonal Terms for Tenciers on F.O.BIC&Y basis:.

1. Submission of bids: ) .

1.1 Bid bond (Eamest money) @ 6 of the tatsl F.O.B value ac per clmse 2, of section ] of "General werms
& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder. .

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of fhe bidder, the bid shall essentially include supplier's criginal Performa invoice and an original
authority letter in favor of local.agent to sign the documents on their behalf. The bid is liable for rejection
if these condj are not met, ‘

Wﬁm_ﬁm‘ﬁﬁmmmm ——— e - —

orized by the goods manufacturer or the producer to submit bid or supply the

13

goods.on their . - et BN

1.4 Bids shall be sibmittyff (prefzrably through local agents) in two copies, (original + copy).

‘1.5 The price onunit FOB an basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '

15.1 Country of origin.
1.52 Port of shipment.

1.53 Estimated gross/met J@sion & volume of offered item and estimated weight of each
___item. N
‘154 Delivery period or schedule inig

} Gk Giaritics.
15.5 Original technical literature. -

1.5.6  Beneficiary's complete address. .
1.6 Foreign bank charges and L/C confirmation c! bome by the supplier.

1.7 Bid Currency:
The rates shall be quoted in bidder’s home country.or. tates Dollars. A bidder expecting to incur
a partion of its expenditures in the performance of the more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. er, hidder from Pakistan would be paid in
Pak Rupee.
(Clause 1.5 of General Terms & Conditions is not applicable) O
2. Bid bond: . A

21 Bid bond shall be equivalent to two percent (2%) of the total F.O.B vaife

Do of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft

: ddosit receipt or a bank
(specimen attached at Annexure-A), issued by a scheduled bank in Paky

remain valid for 120 days (150 days in case of Single Stage Two Envelope bRdi
specified otherwise. The bid bond shall be returned/refinded to the un-success 2
band of the successful bidder shall be retained, till submission of Performance bond. BN gutut bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in liel
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. i bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
cumency of the bid or eny other freely convertible currency. . :
2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
_ (Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsg apply).
3. Conversion to single currency: ’ '
Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
varions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
amy other commercial bank in Pekistan for similar transactions on the date of opening of bids. In case of

' Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
‘ will be used for conversion and evaluation.




"4, Evaluation Criteria: -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

4.2

43

on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local CUITency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”,

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (g) or their nominated
agent. "on freight to collect basis ",

(! 4.3 to 14.4 of General Temms & Conditions are also to be applicable).

5. Loading of

6. Performance bond:

2.

6.1

port of loading up to Karachi port or unit C&F value mst bé-indicated in bid forit,
be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
e in price of material.
& Conditions is also applicable).

000/- or above or eq!ﬁvalmfmothmcmmm;iés, Yeter of intent will
ission of performance bond guarantee which is to be submitted

In case purchase order value #§ US
be issued to successful bidders
within 15 days from receipt of L}
(P.B.G) in the form of bank
Pakistan, for an amount equivalent to
letter of intent .The performance bond unl

6.1.1  Completion of final satisfactory
6.12 12-18 months from the date of sati

6.1.3  Satisfactory delivery/installation of system i e installation lisbilities will.be on supplier's '
o: Po)
6.14 120 days in case of chemicals.
6.2 TheLetter of Credit shall be operative upon receipt oszrﬁmnmcé specified in para6.1) end integrity
" pact, any delay due to late submission of Performance Bond will be ier's account. Late submission of
PBG should not affect the delivery schedule, ‘
" 6.3 The performance bond shall be denominated in foreign currency or in e contract/purchase
order or in a freely convertible currency acceptable to the Company and ¢ foom of a bank
guarantee.
6.4 In very special case subject to approval of the management, the PB.G could be m Pak Rupee.
RHowever, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupes exchange rate. '
6.5 Warranty/Guarantee: . _ ' ’ -
In case where performance guarantee is not applicable, the supplier shall warmant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This guarantee shall remain valid for a period of twelve to gightsen months after
the goods have been delivered or commissioned. .
(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

Delivery;

2.1

wuase o TFORY onlnie et shipmenss) shall be #feuizd per vessel of Pakisiza National Shipping
Caorpoiation {(PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination". In case goods ready for shiptnent and the PNSC vessel is

of the qulipmenf/machincry g
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not available-at port of loading, supplier shall intimate the same to Cumpanj.( immediately 5o that tatter
could be taken with PNSC in Pakistan. S

In case of C&F ordef/contract, the supplier hercby.guarameesicnsure:

121 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.
72 - . The goods/marenal'will be shippeddispaiched with 4j cure aud ditigenue at their risk & cost and
. goods 1o be siored below deck. Avemimgly. the supjhicr shall be responsibiz for all damages/losses

during inland and marine transportarion from the supplier’s plant until arrival at Karachi port.

123  To provide as part of its work all services and fimctions related to handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and lining-up for a PNSC vesse! shall be the obligation of the supplier.

74 . The supplier shall reimburse the Company all additionsl duties, taxes end other such charges paid by the
Company on of short shipment bvﬁmphﬁmmmmﬂﬁﬁppmnnmm" T
basis or o supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such id by the Company on account of incorrect invoicing by the supplier. .
75 Shipment shall be have been made when the supplier has shipped the goods against a clean bill of
lading and all other ntation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the )
7.6 The supplier shall ensure ths @ bgye mentioned acts and other incidental and ancillary functions are

1617

-umaccepteble at the point of Joading; ths

conducted in.accordance with sOWELRN ceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequaf® glCtice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith omissions. If any goods are discovered tn he damaged or
all be responsible for replacement free of all charges and

eriod specified in the purchase order/contract.

costs to the Company -within the delg
Insurance:

8.1 All goods supplied under the purchase order/c be fully insured in a freely convertible currency
against loss or damage incidental to manufacture ition, transportation, storage and delivery im the
manmer specified in delivery clause 7. '

82  Marine Insurance shall be the responsibility of the Comp, therwise specified,

8.3 The supplier shall advise the Company by fax at least sever
the following particulars:-

831  Name ofthe vessel and of the shipping company.
832  Age of the vessel (which should be less than 20 years), O '
833  Lloyds 100A1 orequivalent classification of the vessel. &

834 . ETD from Port of dispatch and ETA at Karacki A
835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, ipnal Insurance
Carporation by fax No. 0092-21-9202779 and to the Company referring Policy No. 002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid throngh an irrévocable Witer of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

Sortoﬁxe:xpccwddateofshipmm

9.2 The supplier's request (s) for payment shall be made to the Cbmpany m Wntmg as follows:

9.2.1 It shall be accompanied hy an ittvoice describing, as appropriate, the goods deliversd and the services
. incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. )
9.22 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment  °

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consipnm

ot Gag
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9.4
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- 1013 The.Company is in default and breach of itg obligation and liabilities
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93.1- Invoice

o -==- 4 copies
9.3.2-  Packing list . . = 4copies
93.3-  Bill of lading " freight to be paid by consignee wem  3originals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . - :
out to order in the name of Co.'s bank, Notify ’
party Sui Southern Gas Company Ltd , - '

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Mamfacturers test certificate/

~—  2capies Inspection report.

Without prejudice to the supplier's responzibility for providing documents mentioned as at 9.3.1 t09.3.5
gbove to bank, the supplier shall forward the following non-negotiable documents directly to Company
immedigtely after shipment s0 as to reach the Company at Isast 15 days prior to the arrival of the vesse] at
94, ics ~—  Geogies -
942 ding wm  Gcopies e
943 3 ist ' m 6 copies

94.4 te g€ Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies

945 Certificate/ -  2copies

] . Inspection Repart,
per order/contract. Any deviation which render or cause the company to

charges with respect t6 clearance/handling etc.will be borne by the

"9.4.6 The invoice to
pay dennmrage or
+  supplier.

such payment nor release the
order/contract, .

9.6 Ifthe Company is compelled to pay, e or storage charges or incurs any loss or suffers any

* damage at Karachi Port on acconnt o pliance by the supplier of above requirements, the
Company shall be entitled at their sole % recover the same amount from supplier.

Termination of purchases order by supplier: ’ i

“+ % 9.5 ~No payment herennder @ed 1o be accepted by the Company of the gaods covered by

from responsibility thereof under the terms of the purchase

10.1  The supplier shall have the right to terminate the con

e order if-
10.1.1 The Company fails to establish the letter of credit within the period as required under clause
9.1 hereof after the supplier has made compliance with the j clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assi benefit of its creditors,

¢ contract/purchase
order. .
InstnllaﬁonlCommissioningfn-aining:

If installation/commissioning and training is required, the charges will be paid in Pak R\q& will be
subject to deduction of all local duty and taxes (as applicable), )

Vehicle (5) suppHed by foreign manufactarer / principal:

12.1 In case of supply of any type of vehicle (g) / earth moving vehicle (s) by the fareign principal / mamufacturer,
After clearance of vehicle from the custom, the local agent of the fureignmpplia-lmmui‘amn-er/pﬁncipal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tex payment Teceipt / other
related documents & provide the vehicle (s) mumber plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department Teceipt. )

12.2 The bidder / supplier shall (uote only those vehicle
can operate in Pakistan. The bidder shouts one
spsres) are onitly, available i Pakistan,

(5) / which fually comply to Pakistani emrvironment and-
urs het vehicls ic) copsuginiia e fualen & lubricant’.

o evde s



Annexnre-A " -

On Non Judicial Stamp Prper of Ris, 50/- (Fifty) Per 100,000
Formnat of Bld Bond Fuarantee

“Siii Southern gas Comp %ﬂ,"‘““ - S ——-
ST. 4/B, Block-14, ‘
Gulshm—e-lqbal, ’ -

*Sif Shaki Sdlemen Road, ) : '

Karachi.

Dear Sirs,

\ Q&m corae

In consideration of M/s . bereinafter called the Bidder
~-having-submitted the-accompanying-bid &-in-consi )afxaluc received from Bidder we hereby agree and

undertdike as follows:

1.  To maks unconditional payment of Rs......., O
monrse,quesﬁunorrefexmcetuﬂ:nBidderorany.oth

upon your written demand without further
Ingn the event of withdrawal of the aforesaid
i# n the bid after the opening of the
s (150 days in case of Single Stage Two
e Bidder shall within the period
cribed forms are presented to the
cuments if any, a5 may be

ite Performance Bond as

Envelope bidding procedure) after said opening and ormthc evep

- specified therefare or if no period specified within 15days after th
1'Bidder for signature the Bidder shall fail to execute such further con

. required by the terms of the bid es accepted.or on the Bidder failure to gi

_ may be required for the filfillment of resulting contract.

2.  To accept written mnmanon (5) from you as conclusive and sufficient evidence o j e of a default
of non-compliance as aforesaid on the part of Blddcr end to make payment accordin, 3 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwxse, howev
Guarantee and our liabilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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. : - Inconsideration of your having place

dated

Annexure- B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OF EXPIRY...
AMOUNT......

-------------------------------------------------------------------

- teference to Supplier or any other person, in the

Youw. Sathfully, ‘ )

(stamp and signature-of the issuing bank)

O Mi

called Supplier and in

To make mconditional payments to you
payments Rs.............ccuuu.... Being Ten Per
mentioned in the szid Purchase Order, on your

to time as called upon or make an unconditional
%), of the value of the Purchase Order price
d(s) without further resource, question or |
efault or non-performance and-/ or non-
fulfillment by Supplier of his obligations Labilities & ibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. .

To accept written intimation from you as conclusive and sufficient @%1 of the existence of a defimlt or
breach as aforesaid on the part of Supplier and to make paymen gly within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as specified in G@or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of' Yhe said Purchase

Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there unde.

This Guarantee shall be binding on us and our suceessors in interest and shall be irrecoverable.

This Guarantee shall not be affected by

tny change in the constitution of-the Guarantor Bank or the
constitution of M/s

Sersenne e st e s e eae s the Supplier.
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\ i . " Annexure - C

(Format of Declaration)

General ivianager (Procurement)

Sai Southern gas Company Limited,

‘ST. 4/B, Block-14, Guishan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, .

Declaration '
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any

right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any ve subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Withont limiting the gen e_foregoing, (the _Scller/Snpplisr)npresents,a:nd warrants that it has. fully.
declared the brokerage,

fees etc paid or payable to auyone and not gwcn or agreed to give and shallnot -

juridical person, mcludmg its affilif
or subsidiary, any commission, grat:.ﬁ
otherwise, with the object of obmmng 0
obligation of benefit in whatsoever fi

M, 2ssociate, broker, consultant, director, promoter, shareholder, sponsor
. e, finder’s fee or kickback, whether described as consultation fee or

" ~(The Seller/Supplier) certifies that it hasmade
with all persons in respect of or related to the trans
any action in circumvent the above declaration, repres

all disclosare of Bl Bgreemeénts and AfTangements
SSGC and has not taken amy action or will not take

(The Seller/Supplier) accepts full responsibility and striet 128

aking any false declaration, not making full
disclosure, misrcpm:nﬁng facts or taking Eny | action likc.ly.tn

pose of this declaration, representation
Rligztion or benefit obtained or procured .

atie to SSGC under any law, contract or
other instrirment, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, er/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt bu

ctices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co@: gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose ing or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in

from RSGC.
Yours feithfully,

O

Signature & Stamp (The seller/supplier)
Note:

The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 18ttes of intent of a total ’
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' TED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 8SGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Goyfih through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
r atty other competent forum. The procedure shall also be applicable on the pre-
rocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes

individuals, and orggfgtions transacting business with SSGC. Whetever any provision of this
Mechanism shall be Mgt with provisions of any applicable gnidelines of donor agencies, or any
other applicable Statut iy or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws&es shall prevail. This SOP shall become a part of the future Bidding

Documents. 0
7

3 DEFINITION OF TERMS O

3.1 "Appeliate Authority" - Authoro eal against issuance of Blacklisting Oxder.
3.2 "gppeal“ - Right of firm/individu e protest against the issuance of Blacklisting
Idcr. ‘% R PR
3.3 "Procuring Agency" - Any departmen di@/factory/project exerc_isih'gm general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative p pqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty impose tions committed during the
competitive bidding stage, whereby such firms/indiv¥dj e prohibited from further

participation in the bidding process of Procuring Ageney:
3.6 "Contract Implementation” - A process of undertaking a projentract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or re N rescission
under applicable rules/regulations/laws arising from the default of t&f¥ms/individuals.
3.8 "Delist” - Removal of supplier/contractor from blacklisting,
3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-SS8G’s Rights Protection Committee - To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement Process or in contract exeeution,

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurenent process of the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or_arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harmirg or threatening to harm, direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurement progess ot affect the-execution of a contract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges are of seribus nature, which include but are not limited to the following:

.iv.  Failare .of the firm fo provi

e competitive bidding stage, the Procuring Agenoy shall impose on bidders or
x o bidders the penalty of Suspension from participating in the public bidding

=

out prejudics ta the irposition of additional sdministrative Samctions as the
inte rw the agency may provide and/or further criminial prosecution. as provided

, for violations committéd which inctide but are not limited to. the
following:

i.  Submission s: eligibility requirements containing false information or falsified
_docurnents, 9
&

ii. Submission of b
eligibility screening or 0

iii. Submission of unauthorizNg#
without specific authorizationd

‘stage of the public bidding.

e documents for pre<qualification/ tendering i.e.

e principals/ manufacinrers etc,

aatic ‘Warranty Undertaking and Performa
rading house,

Invoice of the manufacturers / Pﬁn
v.  Failure of the firm to submit specif wy letter of the Otiginal Equipment

_ Manufacturer (OEM) for. participation i lar tender;
vi. Unauthorized yse of one's name, ot using 1@% of the name of another for

purpose of public bidding.
vii. Deviations from specifications and terms & jtions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or ref @ o perform the job or
enter into contract with the government withont justifiab, et he had been
adjudged as having submitted the Lowest Calculated ResphgllygRid or Highest
Rated Responsive Bid, f

ix. Refusal ot failure to post the réquired performance security wit
time, ‘
x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as tay be specifically prescribed, from receipt
of the request for clarification.

the prescribed

Page 20of 10
Dated : 124 October 2020
Revision-1: Dt: 3 Sept 2024




Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concemed bidder

or prospective bidder could algo be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intémal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: .
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
ii. g Failure by the contractor to fully and faithfully cotnply with its contractual obligations
%’\thout valid cause, or failure by the contractor to comply with any written lawful
ction of the Procuring Agency or its reptesentative(s) pursuant to the
tation of the contract. For the procurement of infrastructure projects or

con. ey contracts, lawfi] instructions include but are not limited to the following:
a. Exﬁment of competent technical Person(s) / Firm(s)nel, competent engineers
an om Supervisors;
b. Provi ﬁmng signs and barricades in accordance with approved plans and
specifica d contract ptovisions;
¢.  Stockpilingin g places of all materials and removal from the project site of
waste and exc&gimg®rals, including broken pavement and excavated debris in
accordance with a plans and specifications and contract provisions;

d. Deployment of co ipment, facilities, support staff'and manpower; and

g of the performarice security after its expiration

&m of tenider terms & conditions and the

iii. Assignment and subcontracting of the cont% part thereof or substitution of

f.  Non-Performance of the suppfe
delivery / supply of material,

key Person(s) / Firm(s)nel named in the praposalgfnthent prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progr
the manufacturer, supplier or disttibutor arising fro
unsatisfactory or inferior quality of goods, as may be provic he contract.

v.  For the procurement of consulting services, poor performancié consultant of his
services arising from his fault or negligence, any of the followin he consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

delivery of the goods by
or negligence and/or
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)ne} in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

vi. For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory qualify and/or progress of works atising from his fault or
negligence. 5

vii. Willfuil ot deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

Int addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, ather grounds for blacklisting of firms/individuals include but are not

lirnited to the following:

Soiew £ Avalacit ey 4
iitig frandulent payments;

i
iii.
iv,
vi.

vii.

—viii.

X,

xi.

xii,

mntrmiaymislcadingthcpmhascr: . - -
ay SSGC dues etc.;
| contractual obligations;

Changes ighhe starus of firm's ownetship/parierstip €ié, cdusing dissolufion ~ OF the fifiu
which ¢xisted time of inspection / bidding prior to original registration of the firm;
Registration ol a jth & hew narhe by the Proprietor or family or 4 nominee thereof of 2

firm that has bée blacklisted;
Consequential operatj ages caused to SSGC equipment. or infrastructure as a result
0

of equipment or parts plied on trial basis or due to failure of such equipment;
_Contractors who have neg e Bargain iinder the National Accountability Ordinance

1999, or contractors invol any other criminal proceedings ¢onducted by any
investigation agency where def: gen proved specifically in relation to supplies made
to or coptracts concluded with SSG

Involved in litigation or needless petl # influence or obstruct the procurement process
either on his own behalf or at the behes %ﬂwr vested interest;
A firm may be disqualified for a petiod extdgfigismto two years in case a decision by a court
is awarded against the said firm after 1itigatio|®'here the firm is involved in litigation at
least three times during two financial years, or whers ﬁn has on account of litigation caused
substantil financial losses to §8GC; @

Blacklisted by other Federal and Provincial Governme jes / Divisions / Departmerits
and organizations / autonomous bodies subotdinate thet
Blacklisting in case of Joint Venture firms will also result i jnation of the concemed

Joint Ventures Partners. O

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adoptfﬁ)r procurement
of goods, warks and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent

Page d of 10
Dated : 12% October 2020
Revision-1 1+ Dt; 3 Sept 2024




6.

52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his coritractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not rhore than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

supplier or contractor who is to be blacklisted for 4 specified period is given adequate
ity of being heard, -

The s@r or contractor who i to be blacklisted for o spacified petiod is called fot

meeting by @Mwiding adequate time, 5o as to given him adequate opportunity of being
heard bef any action.
|

In case the supp ?omractor does not attend the meeting on the given date and time a
final notice is servdll todMm / het to attend the meeting on the revised date and time,
Despite the final noti supplier or contractor does not attend the meeting as per

schedule, automatically &red at fault. Action will be taken as per below clauses §
10 9,

A three-member committee wil

iprising of User, Procuternent and HSE&QA

e Idress the isst : ling with the supplier or contractor. Members

of committee may not below of grade | Q : P
at d

In case the supplier or contractor is found  based ori the fact of the case as

well as the tender terms and conditions, and do ffo the grounds of his default as
per the tender terths and conditions, the approval i from the management for

the case may be,

The decision of the mandgement is communicated to the supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith coxgl: letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

their temporary or pertneant blacklisting alongwith en, E of bid bond ot PBG as

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming intp force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individua) shall be automatically restored afier the period for the

penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /

individual g fo justifiabie reasons with the priar approval of Appeiiate Authority. in the latter
T T TeEss e pary blacklisted firm 7 individual shall be restored. C

9. AMENDNVNGS#!

9.1 In the implemen of Blacklisting Mechanism, the modifications may be introduced
thereto through the; ment of its specific provisions as the need arises.

9.2 Any amendment to this@®J#klisting Mechanism shall be applicable to tenders advertised
for bid after the effectivit¥ of #esaid amendment. : '

10. EFFECTIVITY /o

The Blacklisting Mechanism or any am:en Bereof shall take effect immediately and from
the date of its issuance. All future tender doc must be goverhed by these instructions.
However, these cannot override the provisions o ) '-Eocufcment Rules, 2004.

11. The Steps to be Followed ofulsplinder

The ¢auses and reasons to be taken into considetation for Debarmen
Firm(s) are given as upder:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating& Nings under
this Mechanism at the Pre-Award Stage: ‘

i Indulging in Corrupt: Fraudulent as well as Collusive practives.

i Submis;ion of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for injtiating proceedings under this
Mechanism at the Post-Award Stage:-

i Effaordinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

iil. Misc « failure to praceed with the signed contract, withdrawal of commitments,
quoting o unr ably and unfairly low financial offer and subsequently withdrawing
such an offe - ating the evaluation/bidding process and not responding to written

communication 3 @ asonable time.
iii. Causes mentioned h@m uses i, 1 anhd iii above.

iv. Submission of fake / friv / Eutilated Performance Guarantee or Advance Payment

Guarantee etc.

V. Non-satisfactory performance duri@ ecution of the contract / purchase ordet.

vi. Non-performance or Breach of provisi uses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability periggf efect in a product, equipment,
plant, facility or services rendered that may subseque ace during field operatians

within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or de
in the contract.

3. OTHER CAUSES : J\

period as defined

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

i, Violations of provisions / instructions set down in the Bidding Documents,

Page 7 of 10
Dated : 12% October 2020
Revision-1: Dt: 3 Sept 2024




iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirnmation from the donor agencies
without any further proceeding.

v. Any other cayse deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the pringipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the.owner, National Tax number (NTN), CNIC
(Computenzcd National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a réasonable tinie, the authority letter shall not
be accepted.

(3) The Bnddmg Documents shall be issued against otiginal authotity Jetter or in oas of scanned
copy. emaii of the foreign bidder shail be enciosed. However, ai {he iime of muumg, the

fority letter shall be attactied with the bid: Ifi the absence of the sane; the bid shall - - -

i fbmumnogr
“SSGC’S Rights

the reasons given b1k
grade up from the fiem

8SGC’s Rights Protection Committee: A pcrmanent ‘Committee namely
Committee (RPC or Committee)” shall examine the justification of
ject. Authonty prior to blacklisting. Méthber of REC miust bé one .

5. PROCEDURE FOR BLAGKLI
Upon recexp‘l of or obtmmng info d/or knowledge that any Person(s) { Firm(s)(s) is
involved in practices mentioned in e under the beading of Pre-Award Stage; Post-
Award Stage and Other Canses, the con, Project Authority / formation shall promptly
formulate its recommendations and submi the Managing Director, 88GC to SSGC’s
RRC / Committee along with its findings, charges and documentary evidences to
initiate proceedings under this Mechanism, G
6. INITIATION OF AN ACTION A
(i) Within a period of 15 days after receiving the re Rodations of Blacklisting /
Debarment from the concerned Project Authority, the of the Committee shall
issue a Show Cause Notice (“Notice”) theteby informing the ) { Firm(s) about the
alleged charges and shall provide an ppportunity to the defendSa ¢s within a time
. period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of % order to
defend the charges within the given timelines,

(ili) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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. COMM

SSGC. In case of non-receipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shal] complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Meghanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the proceedings for blacklisting, !

ICATION OF DECISION

dation for temporary & permanent blacklisting by “88GC’s Rights Protection

", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. ‘%m of the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be ¢« ve% Pakistan Engineering Council.

The temporary Black
reasonable specified p
thrée yeatrs, except in
govermment department orx
Person(s) / Firm(s) has been B
Financial

on the grounds and reasons spegified herein above shall be for a
Ame and as a general rule of prudence, the period may not exceed
where debarment/blacklisting has been done by any other
ational Financial Institution (Donor Agency), In case the
" ﬁ by the government department or the International

Institution (donor agency), the period ofary blacklisting/debarment shall be for a
maximum period of 3 years or the tim d for which the concerned government
department/International Financial Instituti
(whichever is higher). However the permanent b

cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blackw jst:

i. The decision of blacklisting will be immediately circul
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which Wacklismd and

concerned as mentioned

termination is either not possible ot not feasible, the cancerned Project may proceed
in this case to complete the contract with the approval of Competent\gRay. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the@e of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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» 9. Effectiveness

This Mechanism or any amendmenits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Sui Southern Gas
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Health Safety, Environment & Quality Assurance

HSE&QA_ AWAREN‘ESS

/1,0 FOR
/S,UPPL!ERS AND
CQQJRACTORS
Rev:@él in 2023)

,__' : Aiways b actwe about safety!

L Repcrt Hazard before%ts in an Acc:dent

its UNSAFE' s _

i Report it
4 Remove lt
v Replace it
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4 HiSE & GA-IMS POLICY

SSGClsconm&tedmmeHealhandSa{etyofaﬂﬁs.
'Empbyes&SlakahoHss.prmvaimafEnwmmmt
a‘:‘"; and achieving Operational excallence by improving:
" Qually of products / services along, with efforts to
promote Safety Culture in the Company. Continuat
mmnenmeSEandQAperbm':ancebyredmng
pomualhazardstnpmventnmammnéssisw
, key prioity. It ‘also indudest communication,
. ‘consultaion and participations on’ HSE and OA.
"‘3.'ubjecﬁvasarnfmgetsmhslakehalders.o:nsavmg
. resources  and- adhering {1 applicable” Laws and
Rmmmnaﬂ‘adivﬁsslmsesreiatedtnwe
..Tmsmand‘Dsmbmunof
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- IMS PROCELY |

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing fadilities/installations. T
b.  Any routine/nonoutine activity, performed within permanent locations or * RISK . .
outside permanent locations of SSGC, that requires prior pemit/safety 'mmnm#],‘j',,””%[;‘, .
analysis to identify and mitigate safety risks. : o ”"%,7; -7 S
Any new project. ~ Lt T,
Cavering all the activities performed by SSGC taking info considerationof -5 et L
compliance, obligations, risks & oppertunities within the scope, extemal and ,,ﬁ:_

ag related to scope of operations, requirements, information, ECS

pp

'-{u)

deenactation mm&!&stad parﬂes.
i oo to employees in relation to hazard Identification, risk
, control in respectiva areas.

t.mmmwi 1, ing and management of environmental aspects
and assassmernt impacts.

2, SCOPE A \

This procedure is applicable to sEeation of occupational health and safety hazards and associated
risks, environmental aspects and Im| ociated with activities, processes and equipment related to

0.

::.'li"mll.ul .!I.I!-h" ¥
N e os v AT

SSGC existing faciliies/installations, roject or any routine/non-routine activity, performed within
__permanent locations or outside pma«%@ﬁfSGc. that requires prior permit/safety. analysis to
= ol gt St

identify and mitigate occupational heatth f A -

3. DEFINITIONS & ACRONYMS

a.  HAZARD: Source or situation with a potential in terms aof injury or ill heaith, damage to property,
damage to workplace enviranment, or a combin ese.
RISK: Combination of probability of occurrence of us event or exposure and the resulting
consquences.

¢. OPPORTUNITY: Opportunities can arise as a result afa
restilt, for example, a set of circumstances that allow the o

favorable to échieving an intended
ian to attract customers, develop ngw

: protiucts and services, reduce waste or improve productivity. address opportunities can also
include consideration of associated risks. . .
. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce or specific risk.
f  RISK ASSESSMENT: Risk Assessment is a systematic approach to h tification. This is the

overall process of estimating the priority of risk and deciding significance

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ssment matrix.
Hazards related to applicable legal requirements will fall in the high risk category’ '
HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment. &
IEE: initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and Jor wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MQG: Management of Change.
MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done fhrough contractor.

W&

m~apeFI
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zona| representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

ooom

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSERQA team.
b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E,
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. :

d. lmplem@ﬁm this procedure. Liaise with corporate HSE&QA team if required. )

4.3 Zonal representative 7
a. Coordinat nal HSE team leader for carrying out HIRA and EAIA in their zones,
b. Liaise with corgfrate ESE&QA team and zonal HSE team leader for OHS&E.

€. Reviewing/monitorj RA and EAIA in their zones and providing input on any changes,

. "~ Ensyre implementation of JYA

4.4 Departmental He ecuting Departmént
.+ Agquiring PTW for any a arequires prior permit to identify and mitigate safety risks.

activity performed outside SSGC permanent locations.

4.5 Embloyees : /Q
a

Participating in the identification and @ent of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Visitors & Contractors z

- s ldentifying and reporting any risk or hazard at any loSg®n ofSSGC. This also includes the worksites'and
L . 88GC temporary locations during project executions. ' ’

5. DECISION MATRIX 08
[ Type of. - [+ 7 | S o

.- RiskiHazard. 2.1, " ' Methodology: ) .Responsibility:
Assessment:.-| .- o e AL S
Periodic risk assessment of SSGC's existing \‘
HIRA. facilities/installations- such as Head office, y a{HgE team
. - | Headquarters, Regional offices etc, . - - leader
’| On-site Risk assessment - (for. Permanent |- 'hDet%"mgggg .
U PTW Locations) for any routine/non-rautine activity |; N1ea ol e
) [ that requires prior pemit to identify : and etfo(l/J mctgi]v'tye
mitigate safety risks. SRV i e:uirigg P'TW”
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

i\'s

Integrated Managemient Systé;ﬁ

o

4
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
. “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:
Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Sefety Analysis.
Bection 5: Management of Change.

ii.

. pRgtogu

~ and maintain s list with

3

. Secfion 'y Uioont
. “Tantéxt of the Qrganiza ,

RE
£

- 6.1, Context of the Offa\ization
; &

Management define PE Y the com
* ‘external issues of the orf&gatio

pany- services and its boundaries considering the internal and
In consultation with HSE&CA

company services, who may ba i
interest in the company. Interested

'!nte{gsgeﬁ'Parﬁes NN : Requirements
Board of Directors Good financial ance, legal compfiance/avoidanCe~ of

- fines. .' ' . : -
.‘!""iw_’.f?-"‘.-:ﬁ"i'-*:- ‘,'-.::'Z;'-_i’. . lgeqfiﬁggtisaq:. .of appl' . statutory- Oan_df regulatory
Enifo:cersIRegulatorsL _éeq;szgmgnts' for .the'vgprom . ud ée'wig_e;'provided and|. -

"5 L. 00, | understanding of the requirem )+
Customers ' Value for money, quality servi iitation and quick

' response. '
fBankIFinanceyv.-‘ <o el.Good Financial:Performance. - *6 . :
Employees | Professional development, prompt payment, health and safety,

' | work/life balance, employment security.
Insurance: = L :No‘c}aimslp:ompt'paymentlriskmanagement..'
Community No complaint relating to: noise, parking, health and safety,

' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health ang safety, long-
(Vendors/Suppliers) . - | term working relationship. ' :
Trade Unions Compliance of local labor laws,

g\? — — — — HandBogk | February




By using SWOT analysis or any ather tool, identify external and intemal issues that are reievant ta
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

@opoop

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Stafiretention..
| unionization.

6.1.2. ExteQ}.ues' could include In risk & opportunity assessments, but are not

limited to: -

o Lntegra‘twageme_m System ——
" 6

--Government: The directives from Prime

Politicai: Go

nt policies, political stability, intarational trade agreéments efc.
Economie: Fue

prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general uesetc. :

Socfai: Consumer b pattern, education level, advertising and publicity, ethical & -
religious issues, demogMphj . . . .
Technological: intelle f

legislation, associated/depen
Legal and reguiatory: Cons
trade union regulations, employme
etc. - S .
Environment: Customer demographi

issues, software changes, internet, technology
ology, renewable energy ete. L

ion, industry-specific requlation and pemits, .
jmaﬁonal legislation, human rights/ethical issues

-y

Tegulatory bodies like OGRA, SEPA & BEPA e

. Ensuring the policy and (Objectives are established for egrated management syétem
. and are compatible with the context and strategic dir the organization, :

The management shall monitor and review information a e extemal and internal
issues during the management review meetings. B .

g ARG, £etel Ay iR
i‘-&{fz".i}{&'ﬁé wly ﬁ'-#x‘i”f{"‘-"?m‘_h.- T

E s iyl A e e, o G
o L e e T ‘o qdk. PERLIR-R DA X

T o
SRl BERRL Ry oSt ) ‘ ‘b.t"-::&q‘:.'
-Raport.Hazart_i‘ before itresuits :lmamAcc:dem
COEAy st s e e R R H)
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-Section 2. -

Hazard Identlf cation and Rrsk Assessment

a.

Hazard Identification and Rlsk Assessment
The Zonal HSE team leader in consultstion with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment procass shall take into account:
Routine & non routine activities, any emergency situations.

e abo

o

m.

Behavior, capabiities and ofier human factors.
of work processes.

e,

Periodic Review for updating th

commissioning.

e material.

At SSGC, we adapt five steps of sessment:
Step 1: Identify the hazards.-
Step 2: Decide who might be harmed and h UQ
- Step 3: Evaluate the risks and decide on.preca
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and updats if news@

Risk Assessment Matrix
) Rxsk assessment should be carried out as per assessment matrix be

10

Aggliies of aii persons having access to the SSGC permanent and temporary locations.
D%

azard identification and risk assessment information.

kfc&. pﬂo
2

\

Cctantuiophlc

' Significant

Harmful

noo3JO0CAOOION

Negligible

| s
Unlike | Very Uniikely

Probabl

Very Likaly . Liksly
v
L Mediupy
LY Mediume | Medhum®

Medium . Medium
"
Medium Mediurm

HandBook | February 2022’

i




HAZARD CONSEQUENCE RATING TABLE

i Catastx::'n';ihic' . Hazard may cause death

case of failure a huge financial loss will oceur.

or total loss of one or more bodily functions. In

o Significanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or mare bodily functions (e.g. prolong exposure to asbestos resuiting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption

" | of SSGC core activities.
‘e v~ | Hazard may cause a repo

LI

of SSGC core activities.

Had . i.. ©5|-employee being unable to undertake their normal duties and may need |.
¢;3 +| medical treatment, or property damage, loss that result in partial disruption

rtable incident i.e. an incident that results in the

Ne_gl'ig_ipie; .

Hazard may cause minor injury, lliness or property damage, first aid
aiment is required only, very low financial loss, '

S

Ll

TY RATING TABLE-

e ‘ —_— +{z#| Exposure to . Kely to occur frequently. Similar incidents reported
.yery Likely: )L_ more than once' during last 10 years. .
Likei .+ | Exposure to h&:ﬁ occur but not frequently. Simiiar incidents
y .. reported once in last 5 SSGC. -
Un!ikely- ».,| Exposure to hazard unlikel % |
' Highly Unilik eh'l".' : :_;ss:gre to hazard so unlikely tha ;e assumed that it will not
. .. L. -..RISK PRIORITY TABLE" T
[RiskPriority - .0 Definitions of Priory -

Situation is considered critical, stop work immediately or consider cessation

of this operation/task.

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions,

-

%7 immediately. Review and/or m

: 2| Is still important but can be dealt with through scheduled maintenance or
#.| Similar type of action However, if solution is quick and easy then fix it

anage by routine procedures.

Q\Q'

=r
S{Pron, . \?\
D lreingpy i

. Integrated Management System
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% W .,-.tx’%/



.. Section2

. Hazard identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. -
_Classification of riskfimpact. -
Description or reference to control the risks/impacts.

Idegtiicd competency and or training requirernents.

. The ultimate requirement is fo reduce the

b

c.

d. Description or referenca to monitor the risksfimpacts.
8

T

ing irmp ent object I for its achievement

sures identified shall include controls such as termination/elimination, freatment of the
jorrof risk by suitable means and where required tolerated-as long-as it meets

Use output of risk/imgfst hasessments as input for the following:
a. Setting objectiv .ﬁ | targets. .

b. Training needs NastigAgon.

c. Terminating the risiffrct if it is practical

d. Facillty engineering c8

e. ~~Emergency Prepared I
f Administrative controls. -
g. Insurance.

where the frouble, difficulty and cost for furthe ian becomes unreasonably inconsistent to the
sdditional risk reduiction-obtained. . O .

T T st T m R I g SR AR AL P N1 8 P AT P R
A \ e - A . A 4 V .
R Lo R TR . . - v STy R o b et b B
O omat P ] ' .i';.’-s . ?‘ 125 T o
. i S g SR
0 $o. S e e WUt . AR 4 " "
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iv. Risk Cantrol -

o “
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Fan w33 o0 § roungg e AR WS 0 MR A
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The hazards and risks are controlled through ‘operational controls’ by considerin

g the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminats it. This can be achieved by making

changes to the work process so that the task is no- longer carried out, or by physically removing the
hazard aftogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. it is
similarto efimination but involves the substitution of one higher priority risk by ancther lower priority
risk, :

c. Engineering: Engineering controls are implementad by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of

it rigitt the first time”. Depariments shall incorporate this concept during planning phase of any
. rocess and must seek out for best possible solution in terms of OHS&E. :
d A

atlve: Administrative controls invoive making changes to the way in which people work
andp safe work practices via education and training. Administrative controls may involve\

training eqfloyegs in operating procedures, good housekeeping practices, emergency rasponse in

“Doing

the event of i such as fire or employee-injury, and personal hygiene practices.
e. Personal Prot Equipment (PPE): Use of PPE will kick-off whers no other controls stated
above are possib ould be properly identified for specific process/job. "

', Faling Loads/Objects | Serious
' i Flammable Vapors. / Gases / fiquids:-~ | Explosion or @4

! Openings'in Floor,l Walkways _ Falls from height, major ipju et fatality . !
1:Flammable Materials { Gasesi. . /s, ] Creation of hazardous area; fire, U T

r injury, trips and falls. -

e, death. by, asphyxiafior, ~ - -3 or i<l

Cgt0- buried cables ~ major / minor injury

BNiric shock 6rserfotis burh injlines: Wl

"3 a Iorbogyi?jury K I
TR DA Ty

- - %, .

1 System & work area Haza é : Likely Consequences
' Access / Egress Obstructions N '

i Asphyxiate Gas {COz fire suppressiorn] Safi
* Buried Cables. - i
! Eleatricity (HVILY 540 52 5u-ie 3 &

Flammable Materials ' .| Potential for fire

- Hot /' Humid Work Envitorimient i-/* "% ' Heat stress, disori ¥
' Moving Parts - o Entrapment, major or
F Noise ¢ -3 8435 %0 e W' ] [ong term.hearing loss, fini

ldss of consciousrigss %"~ |

e !

Heat, sparks and naked flames , | ‘Bums to exposed skin )
} High intensity light:(Welding) *;-3% . .- Arc.flash, short term diécdﬂ{fb'rﬁm T Ioss of visionr®

, Housekeeping poor Slip, trip, fall, fire hazards, blocking fire escapes

! Lifting Operations .+ " YW T Falling or moving loads -_sefious heard:and #or-bady infr

. Live Electrical Work __ Fatality by electric shock or serious bum injuries -

Lone Working .-, v e shi# . ¢ F T No emamency response Finjured, u: i, ' 1. 1

! Long Working Hours _ _ __' Major / minor accident dus to fatigua |

* Manual Handling + % b4 % i _veiv] Muscular /skeletal injurigs oiio e 1YL g -
New Task / Operation ! Major / minor injury resulting from mistakes

e@d
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-Oxygen defi clency - Viwast &

=+*Death of asphyxiation

+ Poor Lighting / Visibility

v Minor / major injury, fall or xmpact injury

_ 'Rotating / Moving Part
i Shamp EdQES l Cu’chng Surface
::Smoke FFume::.

* Slipping / Tripping Hazards '

R ‘afAinor injury, trips and falls - e

' Spillages (Ol and chemicals)

| Land contamination

Substances hazardous'to heathi#:

o N Cﬁemrcal burns, fCxic; poxsomng . imitants, poliutant

' Repetitive Task / Operation

. Muscular / skeletal injuries : : \

il oL § % ¢ Wajor injury, potentiabforfatality H 47

| Amputation and cuts, predominantly to hands

.Jc n.g"'u};;:

i aonsciolsness: tespiratory problems.

Trailing Cables and Hoses

j Trippmg hazard caugﬂg major / mmor accxderrt i

H g 'n, e Minor iaceration-and impact injuries’ T

. k¥ devices thatare’: e

AN _Jr.-.

,UseofHan?
' 'UseofHaza F S)t

-Vibratlon S ..‘,; ;

' Hazards
o R Stlmpact | lmuxy. handtarmvnbraﬂonwloss ofsensatlon over -
oot time e aten s PR A e T

'} Major / mlnor injuries - entrapment, cuthitools
] ~':T§ "Hand /"amn vibration - loss of sensation; bver time

' Work at Height”

{ Major / minor injury : i

VLT Envirgnmental

‘a. -+ Environmental

An Environmental aspect is any element of
While conducting environmental assessment, fa

Aspect
Aspects: ©

"'ﬁEDU'c'E' CARBON.
FOOTPRINT"
What we tan du b

i4 Recycle: ‘what you
. ;’_ can .. . 'Z
. Reducef avond
_;'-‘3' unnecessary- * .' :
= consumption.of “y P
-;,, resources. ;.
_- 0 Reuse: Buyitems~

" that are reusable.” ©
.'-.l i
" and reuse.them. ..

i+ Unplug electncal“‘

notinuse:. .’ *'j'.g,- :
-« Avoid unnecessary
driving: + 1 .
"« Use LED bulbs

e Plant a trees

i o

o g

‘| Solid non-hazardous waste 6

zpects are usually considered:
Water Discharges

Emissions to air

. Solid Hazardous Waste
Consumption of natural resourcea a y iNoi L

Heat

Dust

Effect on visual / aestheﬁcs sub Qzane depleting

Use of radioactive / nuclear material Spill micals

For identification” of environmental aspects impact, each

processlachwtylequxpment is assessad for its inputs and outputs The inputs can
bae raw materials, utilittes, energy etc. The output can be ah'nosphenc emissions,
Hiquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inﬁi.:ts, cn'Jtputs. environmental aspects, their associated impact and controls
ata recorded on Environmantal Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02).

% \‘\
D “
. rocurement)-—a_-\
3

Depr. )T
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.t“
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h. Control of Aspects having Significant Env

ironmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through appilication of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle,

Some of the suggested operational controls are listed below:
a. Design of environmenta] fiendly processes/operations, )
b. Isclation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systams/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.,

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety deyices (Relisve valves, NRVs, indicators ste.),
monﬂotﬁiceslgauges, computerized feedback m

systems .
g. Environme disposal or freatment systems etc,
S

h. Fire preventio ssion systems,
i. Containment walls. . A :
j- Scrubbers. - .
K. Dust Collectors. ' Q ' :
, .} Other controls: Training,

measuring or
anitoring and control

The record of operational contrdls@n siagi cant environmental risks is maintained on ‘Environmental Aspect &

-~ Impact Assessment Form (SsGcCH
. After identification of aspects and as
adequacy and comectness, Where

c. Aspect & Impact Assessment Revie
Zonal.- HSE ' Téam Leader ensures that envi
. acﬁvip’eg/processes/eqv.xipment are kept current by cond
8. Once every six months to update the information, and
# SSGC-IMS/CRM-F-02 for recording new hazards and

¢. When there is a change in laws & regulations.’

of impacts, it is sent to HSE&QA Department for reviewing
In-charge: HSE&QA Suggests necessary changes or
| HSE Team Leader,

itoring: o

| aspects and impacfgx relé&ed to. the

g sSame assessment;
identj W environmental aspects, (Use
asp -

b. Carry out assessment, for new or changes in activities/proc &ment. o

d. IEE (Initial Envir_dﬁmgﬁt Examin'atic.:n)ll ElA (Environment @ct_Assessment):

In addition to all of above assessments, SSGC will carry
new projects.

out IEE / EIA as req latory requirements
for new projects. itis the responsibility of corporate HSE&QA head/DMD/MD to compliance for all

- -

. "When'tombusied; T e
*- " Oneliter of Diesel. produces 2.68 kg of CO2 - T

. -
e sy
v4e

. 3ot e

* . Oneliter of Petrof produces 2.31 kgof CO2 °

. One MMBTU‘ of Natural G

\l&—

Integrated Management System

s produces 53.07 kg of COZ .




z . Section3. .. s
.. Permitto Work =%

|. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is camied out. Normally following activities require
a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) . Co

c. Maintenance Work on High Voltage electrical equipment.

h. Any job/task/activff that equires additional precautions. ) , '
i. Any specific activity pe; d during development, modification and up gradation of SSGC's Vital
Installations including e Assembly/TBS/PRS etc. '

Il. Exclusion ) :

Following activities are not und scope of PTW management, however the risk assessment, JSA dnid or-
process SOPs are implemented {8 cogi o

—a-Providing Gastonnections tonewQgH
b. Emergency Response to Consumer G
¢. Planned enhancement of Distribution né
d. Work on live pipelines like hot tapping, ins @ ervice Tee etc.
e. Any major/minor rehabilitation/reinforcement wey

v Reportit %
v Remove it
v Replace it

R
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lll. Responsibilities

SNe. [ Fu};_ction_s ’ _ Details " Responsibility :
. . Fill out the PTW form. Ensures
The depariment intends to | ¢ task/activity is carried out
carry out the task / activity according to the SOP and
1. Executing | that requires PTW. controls are implemented to

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

%uthoritj.(
O
Ve

a - .“
B L
H

* :Authorize PTW and verify--:
- | the compliance during the. . .. .

execution of task/activity: * , . .

Authorized to stop work in case. -
of noncompliance to PTW -
requirements.

2 Area . p/Facility wihere the
. Authprity- 14 k@/ity is carried.out. "
. The 'lndi_vidua
- | carrying out the jvity
3 Copt‘r'actor on behalf of the ex
department.
T HSERQA will identify the
o risk/hazards - assaciated with
: oo e 0% theaactivity/task and propose
' HeEzGA | controls. In Zones where
4 . HSE&QA HSE&QA representatives

are notpresent, Zonal HSE
team leader will officiate for

- HSE&QA responsibilities.

Liaise with executing
department to ensure the
controls are implemented as
Per requirement identified in
PTW. - -

igad, Monitor the -

Authorized to stop work in case
of noncompliance to PTW
 requirements.

Integrated-Management Systen'f_y,' -

:‘\Q"




V. PTW Process Flow

PTW Process Fiow

Executin ' . HSE&QA
g Area Autharity :
Department Department
( AnyTaskIactwvty .
g U — SUSINEY Wy U —
38
&
<
Fill ot PTW' Submitted for
section A _ approval |
. | dentify risk/ -
i - -, | controls and fill out| -
Section PTW form section
* > c

Execute the Job

Physical-

inspection of the
work site

Closing and

recording of the
pemit

"T\
-) L
' v'
oncuremen 'é.'

——t Ay -—

UC'PL

F
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin a locati
activity Is being undertaken, Executing department/contractors are

permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Onces the task/activity is completed the PTW form is retumed b

closing and updating the records. A new PTW is required if the
time frame mentioned on PTW,

ack to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulated




= Seetion. 4
Job Safety Analysns

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC L.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Wark on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintena

nce work on existing distributionfransmission
network. -
¢ Installing service connection for new schemes. (Blanket JSA may be camisd out for each scheme).
d. Any Em NCcy maintenance work. —
e.Anyp ﬁacﬂvﬁy requiring JSA as necessutated by HSE&QA.
il -Respons
S No. Details .. Responsibiiities
« List down the activities step wise
_| _and-identify: h_azardsandihelr .
e — . “controls
1 Aﬁ:‘:";ﬂ' e Ensure that task/actmty is. carried
su ersisor with proposed controls
pervisar. » Ensure the team/equipment
involved are competent and safe
i * Repoart any untoward snuatlon
i..'* ; ':*;.‘::"' fry g (’.J?'QE? A : L!‘ LI u’_i"‘%."". '}:h . .AUthOﬂZE JSA " PR e ) ..
Sl R I ,:’_:.ﬁ;:;;,, R L e &Ensure Adequate resolirces-are
&, | 4 Head of the + * v ided to earry out;he;;-l_. e
s e :. Head th -/t department who xs \ ivity i
' ," V2. 1 . Executing .authorizing the |
¢ 31' . Department tasklacttvrty. requmng
-ul hé.r_.. e N .-" .ln| JSA,‘} Lr..r‘ﬂ E: |
1 u,“«}»",;-'f. A L v;ﬂﬂ,ﬂ T,
! l.rc .L-:"'I.§ 'f; ‘ ]1!}'3‘\ . P 1‘ x“ -'c"H :-'q IL;}"IF
Irgeamgxg:aclalnying Liaise with executmg department
i to ensure the controls are
3 Contractor g:tb;hhea;;isf.%ﬁéctlvlty implemented as per requirement
executing department. identified in JSA

— HandBuook | February 2022 R
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ta

b. Area Authority: Area authority s responsible to identify the

e Seefiomma,
- Managerhent of.Change- . "

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process, Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'n'y new project, major modification in existing design HAacility/ installation wili be carried

out using I\Wethodology.

Il. Scope

This procedure 13 to address those changes which may have a direct impact on SSGC's Integrated

Management Syste® or ubsequent delivery of services,

To make sure that changes @ sessed and documented in a consistent manner so that:
a. Unnecessary or counterprowdCig@ehanges are prevented.

b. Changes do not adversely afféCtiffety the environment, quality, operations, or the level of service to the
. client. . -+ .. L ‘ :

¢ No-changes are made by individuai®Ql
d. A record of the assessment rationale a¢

nowledge aﬁdfor agréement of all relevant parties.
€. To make sure proper change out of emp -ﬁ

ge assessment process is produced,
ing operations is addressed.

liL. Responsibility

a. MOC Owner: MOC owneris responsible to fill out! iQQated section of the MOG

form R
(S§GC—IMSICRM-F-05) which briefly describe the det3il e of the project.

impacts of the change that is taking

place. Generally gecgraphical head/zonal HSE team leader is coffSi the area authority.

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to a%ﬁange after as;sessing the

risk and their controis:

O
A\

o Jn.tegrated.M.anagement System.—




" 8 HSE Is haw we
W do business
around here

M A~ 0N >

IV. Definition of Change /

a. Documented information maintained by thi
. b. Equipment, hardware, software, infrastructure. O .

. 3 - . rshio and
Caiculative aa Leade ’_"‘!f‘e a
ehaves - continuous

Reactive trained team improvement
and a robust
Yes Safety is an . N -
important . fystenrto,
tssue. We do manage HSE
lot of effort :
. ance accident

has happened

‘Time

For the purposa of this procedure a “ch alteration to Processes;

c. Personnel assignments and training.
d. Vendor selection and management. A -

Other types of cﬁang&s not listed above can be related to an : nt of the pl;o&ess. suchas in’puts, ’
resources, persons, activities, tontrols,.measurements, outp Tt e e :

Note: Notall alterafions to a system require the Management of c
employees, editorial changes to HSE & QA procedures and forms, etc.) é

V. Lavels of Change ' J\&

Level 1 . . : )
a. Change which has fimited or no effect on defiverables, operations, safety, work environment, efc.

Lavel 2 :

b. Changes o equipment, procedures and employee assignments that have a moderate impact on
deliverables, operafions, safely, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

Foan Ga
\5
NN 7

w—pm— =
CameRET |
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/ Vl. Change Procedure

Step 1 ~ Initiation of Change

Any employee or contractor that becomes aware of a need for
originator will notify their immediate Supervisor/Manager, detaili

forwarded to In-charge HSE&QA for raview.

change can initiate the MOC process. The
ng the proposed change on the MQOC form

(SSGC-IMS/CRM-F-05). With concumrenca by their Supervisor / Manager, the MOC form shall then be

Step 2 - Review by in-charge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associatedglisk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top

If the request is In-charge HSE&QA wil detail any actions deemed necessary to
of the change and fo e request to the appropriate process owner for implementation

Aajor lmpacf), as appropriate to the change under consideration. Changes that have negligible
impact may cessed by ﬂje Management Representative directty Co.

control thé impact

the course of implementing the change,

Step 3 — Implementatio ?s .
e Thé process owner will be respdfisib implementing and coardinating the actions required for the proposed
<" change. If it is determined that fu ment s required during

these assessments will be docum bmitted for review

prior to completing the change process. Only -

after all assessments have been revi the MOC. process be ‘continued. and monitored through’

completion.

of any corresponding coqtrol measures.

VIL Closing out the MOE ' /? o L
. The In-charge HSE&QA will review the satisfactory in |@ﬁon of the proposed change, and effectiveness

Vlil. Record Keeping

The In-charge HSE&QA wil retain a log showing each MOG (Contro
+ . request (SSGC-IMS/CRM-F-05) with .all information supporting the
~ 'process. These records shall be maintained-for a minimum of 3 years.

D

« e
o g SIS

¢,

of Log) and file the initial MOC . -
ken throughout. the MOC




MOC Process Flow

- 'IMs PROCELY

MOC Process Flow
MOC owner Area Authority HSE&QA Department
= Tt T
E =
"%~ ‘...-:ﬁ;
x [%]
Fill out designated
section of the *‘
Form
Scrutinize and
> Authorize the
change
|
) : Require
Proceed with the > inspzr;}r":xzm olf the > g of the
' Change work site viy

»{ Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ Operahcn or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

“ oy J

3™ srde S mmintee,. Lu

- LA

- L g - ! '."" sad
A e T ti “C'antroi Measures ‘*-'* R ok

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof).

- } Improved safety athtu)de good management, s,afaty fnspectlon

: good work layout. * fene i ol o B BRI

»

Contact with hot_

surfaces

Insulation, guarding, PPE (gloves, face shieids, msulated
clothing).

- S RESCRIC I A I
Drowning- ¥ . 77

L ijérdihg, lifesaving.'eqhibment.'b'résenée';:i% first Aider.i%: <

Excavation work: '

barriers; fencing, shoring, safe system of wark, signs,

AT
:Fall from height oM
::',. . _,' W ..,r.i.‘.

‘. ..|Fall of m.aterial.from height |,

© A

)

Lightings

r‘l-

‘iwr’**-'? ;
I

"'lf‘-t‘-.-.

, .| Good waork area design an
'} illumination (LUX level), app

iighting+ - i

Awkward lifting while

equxpmenjc. measunng of

Define weight limits, use mecha
of pipes. '

laying ptpes in trenches

Elimination or reduction at source, damping, insulation, PPE.

‘Nolse':: - ’5" 2 ,’,“‘ FReduction at souirce, msulat:an PPEJ'?& &_y IRL
Slips | Trips / Falls on Good maintenance of work areas, good housekeeping, good
same level cleaning, good footwear. )

: Stacklnl S b H: ?‘ @;'-"Good work area layaut, hexghtllmxts welghthrmlk strong ,{l"‘--".,’;.

g ;h?, - i | paeking, mechanicai assistanca, "' " 5 IR
Vibration

|-ntegrate-ela Management System~—

N




IMS PROCEDURES

7.2,

MECHANICAL

S .Hazards

.
'.,- _'-.."u-v 4

. ControlMeasures' .1,

. .- . .. e .
- sty T B L N LA I

Hand tools

Periodic inspection, electrical testing and maintenance.

Y.
N o5 AN
v b L

Machines ™ 1" "

F'enccrc inspec’aon 1esﬂng=and memtenance pl}yslcal barriers

. . W i""’f#
i Ak h (guirding), safety’ mterlocks supewls%on and traxnlng* .
Mechanical liftin
g Periodic inspections, maintenance, supervision and training.
operations i

"Regulan assessme

T

~} eliminate stressl fatigue‘tramlngl g .dhﬁl_gfechmques

| Good road layout within premises, proper _signs, vehicle -

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. .

A
b ' oty N ,;',' '
Over Pressure -

.

. i . .I". * . " .t 'H’—I Sk ) . e
oper identification of pressure vessels, preventwe maintenance,
rassure indicators, alarrns.. PRV's:where reqwred periodic.
jon. T W s A T

.
.y .
e LR 4

7.3. ELECTRICAL

B : .
_e____._-.__'.-_.e..—_.t.. SR T 3

(34 - AT, - u4 . w“ s . N .
P i”vﬁf-&"-’i.u;g R e B 0, e e Wil
‘_:. é‘ ﬁ;%’_&"aza‘ tds» ‘}m ‘. 42... ..:z:b"-.:i‘:.’:‘_".‘.-';:t!‘;'- _.-;‘;--.é.., y . fir co ntrol. Measures-u: _(' f,. .:: ‘ ...:" '-'...'-, o

)
|
!
i
)
1
)

Live working

: ) . : ;E N
Hand tools - - RREFae

Heaters (élements) B

A".

.'|§ i "'fr {}""
Machineslﬁie;tncal iy e ¥

aarr
i sl
9

cables T ‘q’\“"_’.',{',:;:;: i breakers lockuui"btag out antl-staﬁc'maten' Ise cfouble '-}

s . A | RE3 A .4

- ""sf . -?--‘t*‘f‘_‘-‘ “*{liinsulatior, ‘proper grotiridi ng.*-v’u "’* i i s "{*’-

Electrical cables lcords | Use factory assembled cords, always use plugs, no naked wires.
qﬁ

1 Py v ed b ] 8- copt ) i APDARfr .

waerLl’nesuw “&_ . Lcruh qu*:‘ tql: sxgn c:un acf.dnma ‘%resxd}iE’W DA)_, r :

¥ 4

gﬂverhead,! Ecmed)t e g

|r,

5 ocations,xstay aﬂb lsasﬁtﬂ,feefawayr&owﬁrhead lmes. use

..... IS .
propbiPPE, bl i IR

N

lntegrated Management System
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7.4. FIRE

g B
\ '.ﬂ,;"-”r .h-;l !
1

%

AR IR ContmrrMeasures.p ' w b

LEPPEN ‘1 gy paoehTe R ARY LYINPR PR IO

"

2
]

1 s
o

Hiagaeds s b

-
LTy
25

AL

. A duce storage of bustibl t
Combustible materials void, reduce stor ge of combustible ma erials isolate fram
sources of heat and i gnition.

L+ it % | Storage of gas cylinders (e. g. hydrogen,,acety(ene) auts[de n*t an
Flammableg =t " Isolated, well-ventilated ares: slans: ner smokin coding. *k

Controlled storage, use and disposal (e.g. limit quantities heid),
Flammabz solvents fire proof storage, signs, no smoking, no naked flames,

emergency plans.

s f;'i.l'g',;r Segregation from scurces of'combustion. guardmg specxar o
2™ *Fconstruction if Used i hazardons dreds,’t i AT AP RIT

Chemicais that are a source of oxygen, e.g, hydrogen peroxide,
se ate from saurces of combustion(e.g. flammable solvents).

. bSegregate from soun:es of cumbustmn!, contralled storage and
L Y " i . "3-‘
age‘ ‘. . ' . .: .

¥ !

[y

Oxygen (gas and ﬂqui

Sr_noking materia!s

108 OliCY. T
T vy, 507 Limi i static generatcrs in hazardous areas Use ofantl~- T
Statlc electriclty ‘ ,fi i statlcd M\ hiing 5 h,a.q" iR, e @ v

e
wEs

Gas Leaks . Lt Odounzatx ely detecﬁon where pcssxble proper joining
a methods, Fiel %, training, leak detection techniques.
7-5. '::“:OTHER i : : ' G : . ‘.

R L2

- R 1""""\5!#"' T s R
PR L e e :
Ha’-a"ds‘“‘*' & g *f’”‘w"ew "E#;,mi:‘?f%

; 2 & 1ﬁl.-l e 8 3 art

), WY P hsyg&ts%%-g%?s‘m” "é'

Chemu:al Chemu:al Avoid use, substitute less ha tances, use, maintain and |.-
'substances, Corrosives (acids; | test engineering controls, moni '@ !

A |

hazardous substances;
alkalis), Carcinogens, Irritants | inform and train employees, use rotective equipment
(e.g Ammonia) : (PPE), emergency plans for uncontrol ses,
o e e & 5',,4 LK Smgq',.z.;'LAvmd use, substitute less ‘harmfut substa P§e maintain and;;
: ﬁralagtml' Blologu:al agents-' "’cest engineering controis; : monrtar for h ﬁs sSubstances, .
(m:cro-erganxsms,paﬂmgens" lnfotm and train employees, use personal prdtactive equipment.
mutagans. carcinogensmvf -qi’ (PPE); emergency plans for uncontrolled releases. Periodic
Rodents. Snake mte ﬁ |'rodent controt ‘drive, ldentlﬁcatiun and elimination of snakes and
- S “% X ;' | other harmful reptiles Specially in remate locations of SSGC: .
Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hyglene

Food)Water safety protective clothing. Testing i required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlbmty of
product/Services.

© gt wopiew ) Educate /; Train employees:. avoid. repetitive: tasks, procure;
‘Brgonomies % | iy 4 ergo -Ql&al‘y design_ products: (eg: chair, Compister. desk:
ST B R Brmn R P T A AL T S
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" IMS PROCEDURES

8. DOCUMENTED INFORMATION

. Integrated Management System ===+

- [0 -

DAY
\':' hRn-P‘\C‘- r"}',‘;‘

*.-‘:.51".‘.‘?°°!S!'E"P-M. L E,-ecp'.‘,q Name ) Mambt;med R:teegggn
e — e e
SSC-SICRMF02 fiﬁ:!::?::f‘#:‘;‘““"& " | epartment | 3

SSGCRISICRM-F03 | Pamit to Work Form Dii:gﬁ; | 3vears
;:_.-SS%C-"@HW sobsafey s Form. | MSEROR | 3 Year
 5SGC-MSICRWAY, | Management of Change Form - D*;?‘:r&n:g | 3 vears
|, ssac-msicRu-F-SeAfRontext of the Organization. | 1S=EEF | 3 Years
 SSGC-IMSICRM-F-07 | %5 $§§rﬁg:u 3 Years |

25




IMS PRACENURES

IMS Form

HSE&QA
Department

F‘lsk Assessment Fcrm‘;’

S3GC Hazard Identiflcatlan &' |

S8GC-IMS/CRM-F-01

Revision 01

B Issue Date: July, 2021

Zone Dopam& Location Data
isting
Whatcang . Risk Priority )
-Hazard tlonal Additional Operational Control
S.N . wrong PROBABILITY | CONSEQUENCE | PRIORITY p nal Controls
o ‘L’Ea Worgaoﬂg)t (E.g. Elecirical shock o t:ﬂntml il Eg Eg . Eg. (E.g. isolate/Replaca the wire}. .
:m" Toal any employes} oia i% Likely) Slgnificant) High) -1
‘[Additianal Camments (If any):
Zonal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation Signature
1
2
3

"HandBook | February 2022




~IMS PROCEDURES | - /

fﬁ' IMS Form SSGC-IMS/CRM-F-02
SSGC mvironmental Aspect & " Revision 01
. HSE&QA . Iimpa BSSIMeENt ko R
. | .Department Issue Date: July, 2021
Zone Depﬂrt\'nl "|Locatlon Data
Procesa / Operation Descriptionf{g g. Ganaration)

Environmental

out Impact “Risk
; tivity . Dagradation | -
—l 8.0 ,__(AEC e In | Eg mdronmuntal aspect . uﬁ%‘mm *Priority
Corstion | (E-0- tuel 8y | COZ F:0, g dremissions) | ofasturl | High/MeginY
: . particulate matiars resources, Low)
’ Depiation of czone
layer eic.)

| Operational cantrois | :

Additional Comments (If anyy. ' . - &F .

Zonal Team Leader '
Name & Designation| _Signature S. No Name & Designation
: N I
2
3

S aﬂr



lMSPRGCEDURES

SSGC-IMS/CRM-F-03

.

$SGC .

Revi‘sion 01

b = ,. .
HSE&QA' :
Department | Issue Date: July, 2021
T8 o, of e .'“-: ..
{ Work Permit Numbet (T cs ed bv HSE20A),
: Section “A”
. | Department Name: * . Cantractor Detalls {.Contact Name:
' %"{ Responsibie | Name: ' {if Any): Signature:
Persan [ Signatura: . Dats & Time:
Z | Paslitvaitd | Time: -  Time:
.E.:: K Date: Permit Vaiid Until l Date:
&L e Waric 4
S | TypetW CL - | Detall of Work
< | O Hot maintenance work [J Machanical maintenance work
g |OH gla O Working at height O Working in canfined spaces
g | O Working  with g0 pressed gases O JanilodalClesning Ssrvice
210 IMngenl] Handling Ashastos ] Ufting or holsting
’ 3 i provin .lm . :
= bRy- .
E Please mention the l!sTc%; 8 of this activity (Fisaze reer &3
e Procedurs: Contexi, wﬂ- emant: .
AT
17 [ Following services o Be Tsois (F raquired)
.| O Eleciriciv O Gas O Water 0 Alr 1
. n IIEII

.| { authonza the ta:klacﬂvixytﬁbecamed ow

nuoned locarion for specifiad tima. Execunng Departmant
é. u | should cany out work In compiliance to safely /P ents identified by HSEAQA Department in section.:C’
-2 2! balow, - .
.
é.‘? Namm : . Des'[gnatlun. ’ re Date and Time
-4~ Section “C"
.| Name | '| Designation | | Das |
5 1| Following controis must be implementad to mitigate.tha safety risk/h with the lask/activity:
- <} PPE 2 e :

i ég O Hard Hat O Safely Shoes [ Cover aif 01 Reflactive Jackets [1 Ear Piy O Dust Mask O Face
2 2| Shieids O Weiding Shields (] Safety Bait/ Hamess [J Safety Goggles O Ha Breathing Appafitus |
e | O Others: - .o . L . ..

e . | Any addltional aperational controis (Please Specify): )

.0 Eie Extivguis

Section “D” (Monitoring & Clasing)
_ Exacuting Department
| declare that the above task/ activity has

been canied ou! In compliance with the
cantrois / raquirements mentioned gbove,

The task/ activity is now compietad and -
site is safs for routing oparations.

Any Incidant happenad during execution:

. Area Authority-

1 have physicaily inspected tha
work site and verified the
operational controls are in piace.

HSE&QA Obsarvations during
monitoring (If any):

sNartment

YesO NoO

This work permit is now considsreq
closa.

Mama Sign & Stamp Date | Name Sign & atamp Date Name

Sign & stamp

Data

P I

Q\*P e
po Ty . N

I

H S pbu

Q\. 2, -d'v_l. o
ue, '-, -l_'-'\\ = g
o ""’,’!yq,‘ L] r'. .'9.

CR .o
S¥maee
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M5 PROCEDURES ©

\A‘ /

iﬁ . IMS FORM SSGC-IMS/CRM-F-04
‘} AT Revision 01
EsiggA - Job Safety Analysis Form .~ -
Depafﬂ'nan‘t . o . S R . l‘ss-ue Date:-duly'.zozal
Exacuting Department Zone Date |

Job/Activity: . Activity Details:

N

| PPE Require

1 Face Shields O
O Breathing Apparatu

O Hard Hat O Sa%e es 0 Cover all O Reflective Jackets QO Ear Plué O Ear Muffs O Dust Mask
hields [I Safety Belt/ Hamess O Safety Goggles 00 Hand Gloves

Acﬂv:ty Incharge / Supervisor

Head of Executi

epartment

I hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executs the
job and the equipment mvolved in this activity are

| authorize tha team to conduct the job. The team
is adequately resourced to execute the job safely.
. N R r

safe to operate. !
Name & Name & .
Designation Slgn & Stamp Date Designation Sign & Stamp Data

N £

_l_egrated Management System =

—— T
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. IMSPROCEDURES,

SSGC-IMS/CRM-F-05
‘) J . L.
» ¥ e}
P SSGC Revision 01
ﬂ': HSE&QA .
Deparﬂ-nent ‘ ISSUE Date: Ju‘y, 2021
MOC No: - . | Date |
Section A : Description of proposed chanﬁe_and potential hazards
. Mg Location of Work:
G bd Duration of .
Type of Change
. & ] Pipeline construction LI Physical structure/buiiding CJ New or modification in
§ O Pemane, prgcess/procedure [0 New or madification in equipmentmachine 0l Materia|
O | O Temporary [@Npstancs (] Other: \
]
g OC: (Summarize the basis for the proposad.change and any potential health,
> NS resuiting from the proposed chiange.)
E .
s 1% & o
R lt,._E—*. = /
The proposed change is now sub a Authority for evaluation.
Name & Designation Stamp Date

SE . .

Section B : Evaluation of the Impact(s) rela
Evaluation.Criteria

Does the proposed change meet all applicable legal or aths,
requirements?

All modifications in the existing process/ equipment are Environls
Manageable and Safe? .

Daes the change requiras changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any speciaiized training for SSGC staff
Note: In case of "YES" pisase provide details on a separats Sgs
The proposed change Is now submitted to In charge HSE&QA for authori
-_Name & Designation Sign & Stamp

change _

Yes | No Comments

" To be filled by Areg Authorlty . +

-

Section C.: Authorization for change to proceed .

5 Following proposed controis should be implemented while execution of the job. .
§ | Potential hazard/risk- Risk lavel Proposead control ‘| _Responsibility Timeline
b
2
.
2
=
& Name& Designation Sign & Stamp Date
=
P HandBaok | February 2022




' IMS PROCEDURES - —., /

EA IMS Form SSGC-IMS/CRM-F-06
SSGC evision
HSE&QA L . .
Department § : : Iseu_e Date: July, 2021

v,

LIST OF INTERESTED PARTIES

Extemal lﬂﬁfesmd Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penaity

OrR - .

A » Protect shareholders interest.

" e Ensure adherence/ comphance to GOP / SECP

% guidelines.

. Allocate resources to maxlmlze revenue

/O ollow best practices of corporate govermnance.

. @J e committee meetings are held as per plan.
o Fi enefits of the organization.

.. Avoidal@'eny fines / penalties.

o Reputation

. » Corporate Soci

¢ Achievement of safe and hea
' orgamzatlon

. Commxtment to quality, safety and health

as required.

« No major accident at company premises.

o Be prepared to seek advices from industry experts '

Management « Take policy. decisions to increase-revenue per
=
employee. “%

———y e

-
B \M

A
[ A et ',6-

Integrated Management System — \‘t _?‘,,, na\ph -l ’!_ =

N o g
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/f ‘ _ IMS PROCEDURES
ettt ——

. SSGC-IMS/CRM-F-08
7Y

-

SSGE Revision 00
: HSEZQA IS . )
Department EREEE Issue Data: July, 2021
* . Ensure that policy and related objectives are
established. ]
¢ Co » Communicate clear roles to employees.
O e Develop, lead and promote culture in the
) organization.

A . * Meet organizational goals by assigning targets to

right personnel.

. & .. Demonstraté leadership at all levels and functions of

n . the orgapization. i
: ., ' / ffective management of hazards, risks, incident,

rgency, and injury. '
% engage and participation in all quality,

envi nt, health and safety aqtjviﬁes;
R ) - . Continudggrowh in quality and pro&uctivity.

» Effective corffr quality, health & safety issues.

« No major accide lace / safe working
‘conditions for all em : _

. Dévelop positive qualit'y a@ & séfety culture. '

* Continuously improve quality, ind health
’ performance with review process\

e Well peﬁomed employess.

o Beﬁer staif retention and morale.

Staff & Workers Continuation of job, timely wages with all applicabie

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

- »__Job security.
(. i [/'.'- ﬂvi‘-h 3 S

ey TR
oyl s . L
o . AN /://\ NS HandBook [ February2022° =
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‘IMS PROCEDURES - : \

—

IMS Form SSGC-IMSICRM-F;\ '

L
()

SSGT T RN .~ Revision 00
o " -Context of the Organization
HoEeQA [Nt S ‘
Department ] Issue Date: July, 2021

A L L

 Training and development opportunities.

« Sustained reputation and image of company.

i s e

z S e Consultation. . —
: . C e . L 3

Communication and participation.

)‘ » No accident / injury / ill-health.

Reward and' récognitions.

O& » Opportunities for dialogue / improvement / changes. '
¢ :Timely.and fair. provision :of remungrgtlonr.oupled

- ) with career progression. _
Client/Customer Tﬁ ide high quality services, quick response on any |

: comp Iow all local laws and QH&S requirements.

. Um d gas-supply.

« Customendcilijgtion. .
¢ Quick response @eries & complaints.

. Value for money. ¢°

* No health and safety issuproduct.

» Prompt actions on quality; e% safety issues.
e Minimize the risk of injuries wheeceiving a ~
" services. .

» Socially and environmentally responsible.
Suppliers/Contractor .

Contimious orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.

+ Communication of hazérds present at workplace.

.- o Timely payment. _

Integrated Management System BN G "_

-— -_-_~-"J.—'=";—_;""“", e—— =T ‘\:l\a?i : ﬂe})ﬁ-r-'.a’,".,' } . -- T
e % ‘1". v . -
W 554N
ey
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e IMS Form SSGC-IMS/CRM-F-08

& ..

SSGC Revision 00
. 19, > 9 Jrag if (e
HSEZQA ‘ :
Department Issus Date: July, 2021
L e Transparency.
-| Trade Union & Worker

Re‘pre'Wtive-
o

0

- « -Effective imptementation of nationaj & local labor

laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interested. °,
~ .~ Parties- .

Media & NGOs

Patient an We attitude.

‘Visitors

» Effective comfn@ . -
 Safe entry and eﬁ%y at SSGC.
» Communication of pertine ﬁaﬁon.

* Briefing necessary safety rules,

» Emergency respanse.

» Necessary PPE availabie.,

e Site access controls,

Emergency Services
(Fire/Medical etc)

* (Good Risk managemént.

» Emergency procedure in place and drilled.

» Regulatory compliance.

WL B ]
&‘\ /"";'7 5L7’

—— HandBeok | February 2022 -~




\

ST \
"IMS PROCEDURES \\( /
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\
Y IMS Form SSGC-IMSICRM-F-06 | ',
SSGC Revision 00"
’D}e.lsaErig:nt . Issue Date: July, 2021
s Regular drills for ﬂoodmg. spillage, site excava’non and
first aid ete. -
. e Aviai!abi'lit‘,' of adequats rescurces
Uity «  Prompt payment.
(Power/ws '
1 - ¢, Good Management.:

Academic lnsﬁtuw

5 Lgu

b

Insurance Compames

. Synchronize the llnkage of quallty, health and safety with

Effecﬁve leaming programs for employess.

technlcal and non-techmcal leamings.

eamingfram8SGC.. . __

Banks

lperfonnance cash flow.

NeighborhoodlCommunityl
Society .

_ Safg

_"No complaint relating

nditions.
Environm i a$ operations.
Contribute posi al environment and

populations. .
m%ollutwn. waste and. .

‘Share Hoiders

employment. . .
Minimize risk and Iosses.%‘i
Increase market capitalization. &
Retum on investment.

Transparency.

Rights are protected. .
Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

i N

Integrated Management System

R

R

amb, 1,

P *’-.'".-\
= w,o Y
.' . a"' !
1

¢ m Tepurement
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ENRES
o clalms risk management, prompt payment. '
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91
SSGC

HSE&QA [& now e
Department S

IMS Form

Revision Q0

L lss,ué Date: July, 2021

Third party auditors-
Finance . '

Y,
SOy
B

. Smooth data collection

‘e - Befter financial performance

- o Effective communication

= On time response on queries

» No fraud or illegal acts detection

Certification bodiesO

» Effective implementation of ISO standards with all
relevant clauses in the organization

Credi;torIFi'nancial ,
Institution )

Repaid on time, good financial performance

Government/ Reguiators -

(Local/Regional/Provincial/
National/Internaticnal)
. ::\ .

ified applicable statutory and regulatory

o ents for Quality and health & safety.
. Pro@gonses in case of any non-confermance.

e Properi gation on uncontrollable. -

o Implementatif™ e policy in the field of

. .regulation, orders, guid€i

N terpretations and

e

' occupational sa_f E i
« Fulfill the requiremen'é%plicable laws, rules, |

directives,

—— HandBook | February 2022
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IMS PRGCEDURES

:;. IMS Form
() |
SSGC
9 Yer:
HSE&QA
Department

SSGC-IMS/CRM-F-07 |

Revision 00

. Issue Date: July, 2021

- "'——Eemﬁedtonntematlonalstané/' —

WEAKNESSES -~

| Com g ex distribution | network leadlng to

UFG.

Substantial resources required for up
gradation.

Highly competent huma

Lack of succession planning.

4 -Takes-exira timeto-implementall -
requirements because of big size of the
organization. .

Sole Meter manufacturing plantin Pa

High price.

Servmg the nation since.decades..

Government new.rules implementation.

Positlve image of the company. IS already
established in the Society.

surce transfers.

OPPORTUN[TIES

EATS. 0 &

Mon0pohst1c market

Depleting natu

Over 2.8 million customers.

Customers may tumﬁnewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuliting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

;r"‘T"
/ \b"' '\:P;\ .

""' ‘\C!(
d {la"‘]"l"nm-;n ""\

. "n

Integrated Management System

pp——4 B el ~

- - s0=

Na

. irt\*‘ .ﬂ_ﬂt,_”?--ﬁlr_ T et

Ly] R ‘4‘\\ R4 .. '/
- WL EeTIa
a - -

P

b — T e
-



" IMSPROCEDURES |
M

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

go wrong,
2. SCOPE will go
This procedure is applicable to all incidents (i.e. accidents & near miss) .Wrong

which take place within SSGC premises or outside SSGC premises i.e.

its installations or wark -related sites which are under the scope of
management system. . ’ '

3 DEFWDN -

a. Inciden® @ elated event(s) in which an injury or ill heaith
Or propertyWlimg®e (regardless of severity) or fatality occurred,
or could have ccx.- '

B. Accident: An incid®higmuwhich an injury or iliness or

property damage a curs ., . Y o
C- Near Miss: A-Near les%n unplanned event that- |

. did not result in an injury-df pry damage, but had
“the-potential ta do so. ' : '

| INCIDENT / ACCID ‘0 BSES

Damagz to Company T S
Reputation  =: - ~ PR,
g < INBIRECT LOSSES..
: _ (in'?ffsibit‘?) A - . Glearing the Site and
) R Lo . Cenducting repairs
Damage t¢ Equipment, - e : _
‘Building, Tseis ete.

-

investigation ™ .

Time and resources utifiz
and traiiting: new wor
G e L




M

4. PROCEDURE

Incident Classification Table

RA
!
o

Incident Type | Classification Actions to be taken Responsibilities

Major fira Inform respective

Major gas departmental head/in- .

leakage charge and immediately Anyone who has

Explosion call lecal rescue witnessed or recaived
departments, such as Fire | initial information

Bomb blast Brigade, Bomb Disposal | about the incident.

Vehicular Squad ete. Thus, :

accident whichaever is necessary. :

Significant Security depanmeant

in-case within SSGC

Foilow the Erﬁergency
Response Procedure.

1MS'PROCEDURES

premises, Site/ Zonal
HSE team leader in

case it-is outside the -

SSGC premises.
* Provide Help/Support to Only trained persons
the victims such as First In case of CPR/First
damage or . O Aid or CPR if needed. . Aid is needed.
_ 6 > Report the incident using
;h:rfct):ef:;set incident notification form
: ) via web portal to incharge | 75021 HSE Team . |
- gg;gg;"d * ] 0 SELUA immediately (or e
amount of in 24 hour§) after the
more than - .
Rs. 30,000 %
Injuryfiiness =
serious
anough to HSE&QA
resutt in two '
off workdays:
be required dependingu
the criticality of invi %
HSE&QA will share the -~ .
report with all concernad . O '
for necessary correactive / GA .
preventive actions. _ :
HSE&QA will maintain . <
incident data base using ;
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccurence.
Zonat HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is |de_ntxﬁed in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions. -
,:‘,‘JL" e _'-.‘\‘ . -
LL .)’"‘E:‘%\‘ - %1‘."0- N 022 cT
A i = HandBaook | February-2 .
N\ o A Y
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\
S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
8 department will quantify .
§ the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. : '
* _ Minor Injuries g Anyone who has
Inform respective ) | witnessed or received
ic first Aid . | departmental head / in- the initial information
than : charge. about the incident.
3 Report the incident using
incident notification form ) SSGC-
. e via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor ] | HSE&QA within twenty : léader. -F-01
Vehicular = four. hours of the .
accidents occurrence of the incident.
where there & - :
isno HSE&QA will share the .
' Sl significant information with all ' .
injury or loss, / oncemed to avoid HSEZQA ;
currence N
Near Miss . ‘
- usi Near Miss ’ ,
* AnyNear Noti via web o we | SsGC.
Miss i
.Occurred / portal. ﬂg;"s as All Employees IMS/IAM
Observed. . | * . mentione wn - . -F-03
" . attach evidenc .o .
and submit. ‘o | Lo '

. System within 24 hours after the accident, :
. Incident that have not done any damage or lose will be considered s Near Miss and

42. Incident Reporting: | - ’A

. Incident that resulted in. persannel injury, spil, fire, asset dél@

. will be

considered as accidents and will be reported through online Inc

~

will also be reported via web portal.

. All HSE Zonal Team Leaders are responsible to immediateiy report any incident took

Place in their respective Zone.

. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal,

WA

. > o~

2 Sl Ty .
o N,
., mJ:J' e &
. . Integrated Management System e - —
A/ ' ' \ JB'Jt' It
O Ty i,
" " .



- . 43. Investigation and Corrective Action
4 :

» ¢ Incidents are investigated by the team constituted by In-charge
i HSE&QA. If required, a cross functional team may be formed. Ji
/ Depending upon the situation, Incharge HSE&QA will decide whether

L / to investigate or not any rnajor/mmor incident/accident, considering
A following factors:

: a. Severity of the incident/accident.

b. Time lapse between reporting of the 'mcndent and the actual §§
occurrence of the incident. -

c. Lack of supporting information.

> The mvestlgatlon is camied out fo determine the root cause of ﬂ1e problem The
mvestlgabon process covers:

. a f_motcausensmganysuxtahtemethoﬂsketnpodanalyssete—— I

"~ b. Investiga be ‘conducted as soon as possible after the incidert, followmg the -
- acbvmes . ' :

trolling the hazard.

be initiated immedid ensure that investigating party can reconstruct the events
" leading to the mcnden . & , : - -

e _d Jndwiduauntemewswdl—b ' ed~wrtheach~eerson -present-at-the txmevf the r :
o incident. The following rules a Ned for interviews with all individuals:’ "
* 1. The \\{itnesses should be-inte UEYES romptly. separately and privately, -

@ s that give a yes or no answer.
3 After the mtemew the mtervrewer offlc document any . concems |dentxﬁed

e.- The mveshgation wﬂl be focused atdetermi
", .1. The investigator or mvestngatmg team mt
. information.

'2- Facts must. be separated from opxmons, a_ c evxdence from cxrcumstantlal -,
evidenes. . '

3. Each concem 1dent1ﬁed in ‘the investigation must be ﬁressed

e root cause ‘and: therefore
soeus on getting accurate and complete

" f. Upon complétian .of the mvestrgatlon the.team wdl fill and e Onhne lncxdent

:Investigation Formr (SSGC-IMSIAM-F-02). It includes Backgr rmation; Root .
Cause Analysns Conc!usron and Recommended Correctwe/ Pre

€cﬂons
' g: In all cases, the lnoxdent lnvestlgatlon must be completed within 07 wofking days from
the incident notification date. Depending upon-the nature.of mvestrga’uon, in-charge
- HSEZQA may extend the report submission timeline. :

/ h. Deten'nmatxon and implementation of viable corrective/preventive actiens to eliminate
E + the causes of mcxdent : :

i. In-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

T tis respons:bllrty of the Zo SE Team Leaderto: - =~ -
: /’ﬁtﬁe'\';\\ '
P LR N
R A A . ,\‘Q V. »-Tt-,.:"ﬁmx

7 ’ : . 302277+
: T AN “;’;\!,;, .HandBooleeoruanj 2022+
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_’II_""IS PROCEDURES. "

. Integrated Management System .

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones. .

R i
4.4, Updatl'ng of Assessment

After the lnc:dent depending upon the hature of severrty and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvrty !/ department
will be ted including controls, risk level, Ilkehhood etc.

45. D ysis and Review of Actions
The data of in idwm be evaluated and investigation outcomes will be shared with the

management dur agement review meetings to seek advice and to discuss the
effectiveness of mea@ ctions implemented.

5. ADOE_CHU‘MENTED IN TION
~ '_ i "‘:{". . . B '
' RecordNo: - | - Recd ¢ |, Maintainedby - Retethgn |
e < - ' .. . " - . PeﬂOd
SSGC-IMSNAM-F-01 | Incident Notificatio In-charge HSEEQA/ 3 Years

T
A,

Zonal HSE Team Leader.. |
r . K] N 1 .
’ ~SSGC-IN_ISIIAM-F-02‘::

Y I
.o o5 Yedrs:, -
C:

&+ .

SSGC-IMS/IAM-F-03.

3 Years

N\

N
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- IMSPROCEDURES "

‘ IMS FORM .| SSGCAMS/AM-F.0f

Revision 01

SSGC

HSEAQA
Department

IncidentNotification Form -

B [ssue Date: Aug, 2021

" Time: Report No.
. (Ta ba Nisd by HSELZQA)

[ Outside SSGC Fremises [,

Zonal HSE Team Laader
- Particulars o Person(s): Details of Affected Asset aram)
Senal No 1 T | 3
e
R —
Desmgnanan .
Permannt
. Conracusl
TE"F.ld' ¢ | Conmacmr

Vistar .

il L, ,
~* —%
{Nmﬁrmmaddamdmmyhm . A
Incldant Type:. - . ) .
" Firs [] Explosion{ ] Vehicular Accident | sset Damage [] Work Rs |

Thett [ Sabotags[ | Natural Disaster |:| Gas Leakage [] Other

- Incident Cmsoquances . ’

* Fatalty SSG"'% Hospitalization| ] Asset DamagaD First Ald D Other.
Incident Classification:

Major[] Minor[] NearMiss[]
Incident Detall

AT T
Y ‘ -
ij_" OB ! HandBook | February.2022 -
v W s 3
o [y f\'." s, .



MSPROCEDUREY | | :

] mE
f‘m _ IMS FORM SSGC-IMS/IAM-F-02 | °

: L T R e .Revision 01 .
SSGC - Incident Investigation Form =
O E&QA R R
Department B

! Issue Date: Aug, 2021

-~

. -7
Incient Notification Form Raf. No. - incidant Detall @reg
Incidant Date
investigatad by

ROUND INFORMATION:

CONCLUSION:

RECOMMENDATION OF CORRE E ACTIONS

Racommended Actions on by (whom)- }-- f\t:.’l:::)ﬂll

1. . i
2
3.
4, . .
Is risk essassment requirsd for the mcﬂve actions? If yas, please mention the seral numbers l'c;rthe
‘recommended actions: .

incharge HSEZQA _ .
———— e e—— = - - .
NOTE: .
1. Plogse inciuds skeich / photo whare sver required {0 expiein the sccident scene / conditions
2. Additionsl pages can ba used for mantioning other detsils .
3. Trensmiasion/Disbution dlpmummmmbrmm-qumnlynfqulouhm-ol-wmhduworubnm

e T"\.\
.,/ '.‘l:' """'1’<',fr' N
Ty ;
Integrated Management System i

S ’; Pl
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" |MS PROCEDURES

IMS FORM " | SSGCMS/IAM-F-03

Revision 00

D‘;ff,&méﬁm Issue Date: Aug, 2018

Personned Detgh {Wh Witnessed the Near-Miss):

e oem=C TRZILITE

GategoghTypeT [JunsateAct () Unsafa Cond

—— o .

o

Naroes .4",:.:: Al &:Jﬁ‘.ﬂt’f*j‘ﬂlw‘ﬁ‘ e e s s e
;Q i)

- o - R
; - Haat o
Designation: A . By Lt"'?.ld‘mt!ﬁ‘l"
. .o o cns oo - . m oo B ed o sme sbawre o a0 $ee P
- ve ot D (I R . - qlr 'Y
sl ff i ae e B Y
Department: : a1l L i )

Location / Area: TR

. e v it e tetre avduidiadoe

1,'4 PR o PR
B A R

e OINTT

Date:

Time:

Locarion:

Nazt Sfas Rafxted Yoz

Briel desaipﬁuaofm
you sswi (mue, 108 wordsy:

™

pat ' STl P
v ey i oy o
L ‘;i g 5l ‘;.,i,ﬁ_t

- s gt # Sm—

Attach Plefures .[Chooss Fis |0 Me chasen

Sq .
'.t'"':" .,
A e Y
I .
’ f;"”"""-.‘-‘:. A
AR B AR L ]
f.’ v/ B o -
LA 3 A
y~1
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"location of emergency

\, v ProcEmiies
/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to W e o
bring the business on-line. ER: ilingto prepare, ,
Purpose of the procedure is to B0t are premarin t0. '
a. Formulate plan, responsibiliies and actions to be taken to handle any e . preparing .

emergency situation, :
b. ldentify potential emergency situations and response plans to minimize F

or avoid actual & potential hazards of any emergency situation. i
c. Deﬁnwanism and frequency to test plan so as to ensure

40 faik b

prepa and effectiveness of emergency response system.

AL
. g Lo *{
2. SCOPE G RS
This procedure is apfflicablgito all locations of SSGC, its employees and any visitor physically present at the
/R, Due to variations in nature of operations, various departments/sections have
ering for their strategic, operational and physical requirements, The same

‘company's day to day operations in terms natural calamities, fire, major
ajor environmental damage, extemnal terror or bomb threats, public unrest,

3. DEFINITIONS. 7/

a. Emergency Situation: An abnormal s; at calls for immediats and urgent actions for safeguarding’
“life of persons, protecting buildings, machiNasf installations and other assets. - .
b. Rescue: It refers to responsive operations
during an incident or dangerous situation. © . - - : L r
c.” * Emergency Respanse Organization (ERO): | i@oup of people, in each section (such as HE,
e

Meadquarters etc.), who prepare for and respond to ﬂency incident, such as a natural disaster or
an interruption of business operations. -

d. Emergency Response Centre (ERC): It is a room suitably gQuigped to handle any potential emergency
- situations. All emergencies are to be raported here., : - <

developed their own ER P|
includes HSE emergencies
incidents with loss in our operati
war and etc, : :

ly involve the saving of life or prevention of injury

e. First Aid: It is the provision of initial care for an illness ar injury. ; »
trained personnel'to a sick or jnjured persan until definitive medica/%f

f.  Assembly Areas: If an evacuation to.the outsids is appropriate, th inated’ assembly areas for

- .. personne! shall be far enough away from the building, structure or W (@ to ensure that, where -

' practicable, everyone is protected from falling glass and other objects. . . N .. : .

g. Emergency Evacuation: It is the immediate and rapid movement of people m the threat or frem
the place of the hazard. : o

glly performed by nén-éxpelt. but

4. RESPONSIBILITIES - .

Responsibilities for the particular department!i:ersonnel are identified in the response plans prépared by various -
departments and sections. General responsibilities for Emergency respansa organization are as under:

a.  Rush to the area of incident without any delay.,

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

o

u-o‘,,
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" IMS PROCEDURES)-

5. PROCEDURE \

1 N '{
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergensy situation but the
- same need rghbe limited to these areas: '

s Fire sion

* " Heavy f Toxic/flammable chemicals or leakage of gas
* Heavyrai

*  Earth quake

« Bomb threat

*  Building & office | helter in plac

*  Active shooter/hostag ian :

6.1. Fire & Explosion

. -v,In case effire &-explosioneach
: act as per but not limited to the following

_a. Give voice alamm - FIRE! In case of fire o ate employeesinthe ares,
b. ~ Push the nearest located call point butto 8 of fire (if present):
¢. . Immediately inform Emergency Response jaAtion through phone
. orin person. oL % .
d.  Try to-control the fire' by i1sing ‘fire .extinguishers extinguisher
‘anly if you have been trained. ' i 2 I
te)

h

e. Remove all explosive, inflammable and peisonous a away to
the maximum possibility. . . . .
.Shut off main valves of gas and circuit breakers, O

Stay away from the fire in case it is not controllable. .

Report to the designated Assembly Paint away from the scene
Response Organization through emergency exits and wait for the

7@

6.2. Heavy spiliage of toxic/flammable chemicals or leakage

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas ea
the premises must act as per but not limited to following instructions: . . L
immediately inform Emergency Response Organization through phone or in person. i

Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . o
Tum off gas supply from nearest control valve.. . o
" In case of gas leakage in confined space, Pproper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availabiiity of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protactive Equipment recormmended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ppop

Famp
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" INS FROCERURES, -

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainffiood, personnef must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must actas per but
not limited to the following instructions: .

a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, toals, parts & material,

C.  Shutoff Electricity and Gas.if necessary.

installations so that every valve, equipme.nt‘ electrical board, ete,
be a ble in case of any emergency. ' K '

. €. ' Suffi tity of tarpaulin and rain suit is available to mest the rainy condition,
-d. Keepth Céne open all the time. ' '
e. Al pumps aining out the rainy water are in running condition.
¢ .

Sufficient qua of gand bags is available to stop entering the water inside,

which may be placed in
advance if required o -

e
-

4.2 .| Type of Fire Extinguistier to be s
& Material . used )
A Solids. ) ‘s Water.. - C
B | Flammable Liquids « Dry Powder-.* - .
Q@ - | Flammable Gages 2 Dry-powder - ‘,' N
W ) * Sodium chioride based dry -
Lo | Metals . | Powder fire extinguisher -
A . Short-cireuiting, over loaded o e T o
E *.| Electrical Apparatus electrical cables, ete! =~ - ' 2 Fire Extmgmsl'!e:j DA
- 4 LN . ., ‘ coe g .-.
<. . F  ~FCooking.Oil'd Fat { Anirhal fat, etc, '
T :.-‘.' tLe e 1 ' R .

8.4. Earthquake . o .

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: _ - : , . o -

a. Immediately inform Emergency Response Organization through phone orin person.

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane haif
of the height of the building) after the shocks dampen, S .

Shut off all switches and valves of main supplies of gas and electricity, (If poésiblef '
Maintain your Senses, do not let them disperse. ' :

e.  Protect yourself by sitting on sidg of tables, furniture & under strong sh'uctures: Be aware of falling walls,
debris, heavy objects and efectrica] wires, T

o
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“7IMS PROCEDURES;

e. The Bomb Disposal Department shall be aliowed to operate in the company premxses as deemed
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

Immediately inform Emergency Response Organization through phone or in person.

Maintain your senses, do not let them disperse.

Report to the designated Assembly Pointif asked by Emergency Response Organization through emergency
axits and wait for the further instructions.

Bomb Disposal Department shall bs called by Emergency Response Organization.

The Borg Disposai Depariment shaii be aiiowed io operate in tihe company premises as deemed appropriate.

mpp pOW

ﬁomﬂumlrbls;msarbeparmnrﬁaﬁél routine shall be adopted as advised by
Eme; onse Organization,

eloc“k“dowﬁsﬁe‘lfer-m-ﬁlace

r office lockdown, the personnel prasent within Take care :
limited to following instructions: - Don't try to be a.hero in

_a.  Remain calm and coleagues. - . -  emergency sjtuations;
-, b, Tiytostay in pairs. . ' ' Co danot place  your own !y
a c. Do not leave the room and/offbuilging under a lockdown situation ‘life. ar, heaﬂh: or that of i

- —ountil asked otherwise.
d. *+ Keep quiet and away from'doors Mg

e.  Ifagunshotis heard, lay down on tha
ﬁ.lmm.n'e as much as possxble

6.7. Actwe ShooterlHostage Sltuation /

& In casaof shcotermostage srtuatlon each personnel p
’ the following instructions:

a:- Ifitis safeto-do so, exitthe bullding, if not, lock or bam 5mstelf inside a mom
b. - - Tum off lights; cover and lock the windows, and lay on th

- €. Ifthe shooter(s) leave the area, go to a safer placs, if possl"ble. escape routelplan in mmd. keep your - -
‘hands open and visible, and follow any instructions given by ent. '
d. Call tie Police/Rangers when it is safe to do so. Remain calm,

- information as possible (your name and location, details about the sh

. Ifyou can't speak; leava the line open so the responding authority can list

e. - Cooperate and negotiate with the shooter; in order to buy as much time

in thE premlses must act as per but not ﬁrnlted to *

jet voice, and provide as much
ppearance, weapons, ete.).
o pinpoint the location.

until the rescue team
reaches.

7. EMERGENCY NUMBERS | v

In cons:deratxon of the emergency numbers to be included in the emergency plan the following should be taken.
into account

Fire brigade/civil defense or Equwalent.
Police.

Ambufance service.

Hospitals/Clinics.

Mutual aid agresments/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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9.4, Equipment -

 frequency and type of drill at each location should bs as below:

‘l
M TN

" IMS PROCEDURES -

8. EVACUATION .

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances shouid be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises, )

All employees should immediately evacuata their Premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o :
Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. )

Use stairs, not elevators, . . C - o :
Assist peaple with spacial needs, . -
As you make your way out, encourage those you encounter to exit as well,

9. THU@TO BE EVACUATED

"P a0

‘ .ln case of em evacuation should be carried in the following order:

9.1. Person

Those personne! #ho d
disabled people are to.
8.2. Raw Material
Raw material which is g
lightweight jtems that are ca
9.3.'Décuments - .
Important récords and files must als

inflammable and poisonous must be removed. Simﬂady,eimportant’;.
ust also ba removed. . ;

Cash Lockers, _Computgr Sets, Extemnal Ha s, Expensive Tools and Fixtures must also be removed.
10.. TESTING AND EXERCISES /

Testing‘l and exercise of the emergency response
evaluate the effectiveness afme-preparedness.plan.
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-0Y. e e .
Each: section should nominate the person who is respon &ﬁodicaﬂy conduct the exercise: The

v L:_i;cation.' I PR Type of 'Enié;gencé{-n
Head Office | A ) 4 . . .
Regional Offices:. ", - . Evaciiation and Mock Emergency Drill all , . |40 )
Billing Offices- = " - employees) ' ; o .'SlxMonthl

-P&C.Offices = - ' it
Stare (all locations) .

KT (Transmission) - . Fire Fighting Drilt by Emergency Response | .~ - = " - |
Distribution (Zonal | Team. .., Six Monthly
and Sub-zonal offices) B ‘

R T
1.
2
y::'.
[
» o " .4,
e PTG 1
e W

it
o
'

nen

@0 ooogp
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“IMS PROGEBURES ™
'l:;]aclgaggg)and Emergency Mock Dirill (all Six Monthly
Meter Manufacturing ploy
Plant Fire Fighting Drill by Emergency Response Qu rt l ‘
Team . ua erly
o Evacuatlon and Emergency Mock Drill (all .
S o "employees) Six Monthly
| Headquarter Stations "~ i . :
o . -T-::;Ighhng Drill by Emergency Response Monthfy |

1. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:
and

Zonal HSG sam |eaue|= ensure that emergency detection and response equipment are ideritified, avaiiable
and Hntheir respective zones-A-joint inspectionrwill e carmied vut periodicalty to vartfy the
efficacy o ipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSG -F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with | SE&QA as and when required. The need for the emergency resﬁorEE eﬁﬁrpménﬁé

Nhe hazards and associated risks with the particular .

location/operation/eq stallation etc. The response equipment usually include but are not hmrted to:
a. Fire extinguisher.
-~ b, Fire hydranthose/bu r pump.
¢. Smoke/gasdetectors. ’
_d.,. Commumcatlon equrpment. @ ones, Alarrn §ystems, walkre—talkre etc.) _
e. Firstaidbox. "+ . ) . .
f  ER vehicle/Ambuiance. O
g. Breathing apparatus O
. h. Emergency lights.
i.  Hammer/Axe/shovel/ropes etc.
Frequency of inspaction and monitoring of ER Equi Will be as per table given below. Howaver, if situation
warrants, this frequency can be changed on the instru s gfln-charge HSE&QA or Zonal HSE team leader.
% i s ‘Location-. © et b IR ‘Frequency ., . -
a. Head Quarter. Stahons R
“b. Meter Manufacturing Plant . 7 Monthly
‘c. K.T (Transmission) ‘ N
a. Head Offics 6 . _
b. Regional Offices | J\ o
¢. ‘Biling Offices . & L
d. P&C Offces - - [uarterly
e. Store (alffocations) - T T
f. Distribution (Zonal and Sub-zonal offices) ] :

12. DOCUMENTED INFORMATION:

Retention.

 Record No Racord Name Maintained by - | Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Deparment |- 3 Years .

Inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form

HSE&QA Department | 3 Years
b,

JraeTe \\\
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" IMS PROCEDURES.
\.‘

SSGC

HSE&QA
Department .
Zone : Location ~| Dato |
Type Of Emergency_Drlll ' " o . cle h
O Fire an losion O Heavy spillags of toxic/flammable chemicals g Heavy gas leakage'n Earthquaike -
.' B . . . . . ‘e .:;. .
Observations oL - .
Time ‘Comments «
8 assembly : R
SQuad/other | . A L '
. t sit R N '
5__| Emergency under contral at .
Totali time of Drill minutes): . :
Additional Observations (if any): . py C o ST
- X . P SR Dy P " ’
. . . T I L AP
HI'F-' e A T T W) AU L N R 2 g e e o i ikl ul:ll-hl b b .:. : . - " "Z
S.No . ) Assessmelgt . Yes.| No
. 1_-| Emergency responders were present at the site ° ) '
2 .| Employese were properly instructed s
3 _| Behavior of employees was satisfactory N N\
4 . | Evacuation route was satisfactory - . M o -
5 | SSGC firefighters wer well trained @
6 Fireﬁghting equipment were up to the mark 2
7__ | Response of the medical staff was satisfactory >
Overall Assessment: - o Satistactory N y@Mtistactory o
S.No , " Corrective Actions/improvements Required Responsibility Target Date
Security Serv _HSERQA Representatiye
Name Signature Name Signature

‘ T
o Aerh oo
Lo,

A
T \o
00 .
LAY] ‘-L!’Q‘ k)
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SSGC
HSE2QA A
Department

w03
:

.Zona |.

—
SSGC-IMSIERP-F_-OZ

, " Revision 01
. el Lo R

Issue Date: Aug, 2021

Type Of Equipment

O Fire Extinguisher O Fie Hydrant\Wate,

0 Ambulanca o First Ald Box 0 Commu

r PumplBupkstslHosa O Smoka/Gas
nication Equipment o Other:

S.No |

What to check

CHECKLIST .
P
er . -

uishers ara in operabis condiion and net

b not hava cracks.

02

No leakage in firs h

01

Hydrant vaives ars propa

| Hose pips 13 rolled and pro ‘

attatiled ¥ the end,

03
04

.

| Elrst Ald Box

Fire buckets ars maintainad and a

Sand.

01
02

All necessary/requirad medicines ara gvai
bax.

Maedicines are not expired and valid for uge,

2% . | Smdke/Gas Detacior

01
Other

Alams and Smoke/gas detectors are properly functioni

Egquipment (if any)

01

02

S.No |

Observations

ndations

BELRP B |

2

.3

V&

Additlonal Comments (If any):

Security Servicas Representative

HSEAZQA Representative

Nams & Designation

Signaturs Name & Designation

Signatura
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1. PURPCSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors 1

meet ssge's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided,

2. SCOPE

The procedure is applicable to all suppliers and contractors prov_iding'goods or services to 8SGC

1 B

+‘Whether on SSGC premises or outside SSGC premises.

3. D_EFINITIONS

a. Contractor; Is an independent employer/organizatidn who will be responsible to. execute jobs

agreed with SSGC. ‘
b. Supp% an independent employer/organization that is responsible to provide goods or
service . :

¢. Contract %or: Is an executive of SSGC procurement department, who has been

delegated/give

sponsibility and authority from the head of department to initiate ang maintain the
contract. - ’ ' . .

- d.  NEQS: National Effi; tal Quality Standards.

e. SEPA: Sindh Environ &otecﬁon Agency.

4. RESPQNSIBILITIES'
4.1 Suppiiers/Contractors and ;tractors — . -

8. The contractor must take. all nece
., antract in order to protect the work s
" €ontractor, all third parties invelved.

b. Suppliers/Contractors are responsible for saf ell-being of their employees., L
C. -The contractor will also be responsible to p evant safety equipmenf?f(PPE) to their-
" warkforce where required. Suppliers/Contractors ave their own HSE&QA management

", system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequfte
e. Supplier/Contractor shall ensure compliance with SSGC poligie,
and regulatory requirements. S
f.  The contractor shafl adhere to set standards and requirements for

ned to perform the task assigned.
cedures and applicable legal

wmen'tal protection.
4.2 bontract Coordinator O

The cantract coordihator is responsible to arrange training sessions/meetings be ntractors and
HSE&QA departmgnt within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’ , .
a. In-charge HSE&QA and contract coordinator are respansible to evaluate the capability and -

competence of Supplier/Contractor regarding HSE&QA. .

b. In-charge HSEZQA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSEZQA policies and procedures, -+

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines,

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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8.
a.

b.

PROCEDURE

The contract coardinataor should ensure that this
by SSGC. - ’

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. ,
The confract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. ) ' : '

The contractor/supplier shall educate and adequately train their employees' in order to undérstand-
the requirement of this procedure, ' -

procedure is bart and parcel of every contract made

e e

.
Ben

.

. "':J'_ \
© .. carry out the required job. .-
- . k- Any equipment used by contractor 0¥

i m. The contractors must ensure that the workforce

Sup i ' i pecifications-provided-by -S56C-to-ensurequality of goods

-the-pro
consult SS

pro S . . : : . :
. The coﬁ hall perform hazard identification and risk assessment related to their. activities for
£ ad

entation of possible “controlsipersonal protactive equipment (PPE} or otherwise:

‘HPR&QA department to seek guidance and awareness on risk/hazards related to

agontrals. . - o )

derstand and implement “permit to work (PTW), job safety analysis (JSA)"
o risk assessment and management pracedure (SSGC-IMS/CRM-02).

nsibjg to dispose of any waste generated during their activities in ans

B manner. : : : SRR

I
S

.. employee. Contractor will bear-all expenses incu

. M

& project must not posé any environmental andlor. safety -
. concems, and should be in accordance 'S safety procedures and NEQS and SEPA set standards, -
Any-identified hazards discovered by the gactor that is beyond their ability and/or responsibility .-

: to fix must be immediately:reported tothe: fogffeteoordinatorand HSE&QA department-in writing. *
e ved must be physically fit-and should not carry .

mt k for. medical examinationftestsof any .
e medical examinationftests.

any . contagious disease.’ SSGC reserves the:

n. 'For'cqntracts related to providing. food services/canteeng@eng®es, medical reports from accreéited

“labs -must he submitted to head of administration servi rtment for entire crew once the

- Xeray.
0.

contract is awarded and annually for foilowing diseases he ﬂ C, tuberculosis, and chest

in gase of violations from SSGC-‘safety standardslpolicieslbro
penalize the contractar depending-on ‘the severity/recurrence of brea

VS Nai ST it iokation i nati - v T e 18
1 S’fnéle Minor NonfCompliancg | Verbal waming -
‘2 ,Multiple Minor Non-Compliance ,.Wﬁtten'wémihg , N O i '
3 Single Majer Non-Campliance | Written waming / Stop the work on site
. : o iance | VVriten-waming./Financial penalization,
4. Muiltiple MajorNon-Compliance: discontinuation of contract oo

3
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" g . Anywork not performed during n
 ~Tepreséntative, _ :
h. AR contractor employees will go throy

: 8.1Tools and Pl.'ope'tgty L
. a

pa o

n ™

. areawithout prior authorizatiog @

"-Soliciting, selling of any merchandise, gambling or distribution of iiteratire
Ss I :

+'Pay telsphones are notavailable, . T -y
.. Horseplay, throwi g any object and scuffiing are dangerous and forbidden, L
ind I .

from the facility 8 inag ing prosecution..

Each zone maintai work areas with :limited access at éll times. No one s’ permitted to
overide any Security d onvenience. If access to'g secured area is required contact the SSGC
Fepresentative for authon¥eis At no time should comractor‘o:j subcontractor employees enter the, -

_ -ﬁ actor sai'eiyﬁnaucﬂaﬁ 't;_éining upon initial work at.SSGg:
and annually thereafter, A copy of autho rrent)' personne} for,quntractors will be updated ang,

kept at guard shack,

. o oot T O T L " .
For any situation inwhich the Contractors activity may en Ut quality such as: driling, welding,
removing ceiling file or anty other job which creates metal frag ngs or dirt in eXposed product of
manufacturing equipment areas, approval must be made through representative and conditionally

: ctor-must abide by conditiong

established by the. Zonaj Team Leader or representative to protect the

s forbicdsn on
GC property, - " '

Use of company telephones is restricted, uhless prior approval is atlsined from th

Cameras of any kind are not
S8GC representative, .

for work under the influence of aleohol or drugs will not be tolerated. SSGC Management reserves the right to
Fémove any contractor or subcontractor employee from Zone Property who is believed ty be under the influence

- of alcohof or drugs. it will be the contractor's responsibility to enforca these' Miles,

.
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h. Contractor aciivities are prohibited in overhead areas of the Zone during the times of production or otherwise

; that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
- with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i, Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

| 6.2 Quality Assurance and Personal Hyg'!eng ;

While working on SSGC premises or at aiy worksits;
a Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as

| SSGC employees.
| b. Pens, pencis, tools and supplies must be carried in a secura manner to eliminate the possibiliy of product
contamination opgy thing is 1o be caried in shirt pockets, lapel, ond ele)).
) opriats RPHES afl personnel,including dress-as appropriate-Confractor is tresponsible to——— - —

d. Proper ciothing mAGE Qg 2t all fimes. No tank tops, cutoff shirts, or short pants wil be allowed. Jewelry
and rings are safety an ination hazards and are nottobewom inworking areas. ’ -

e. Persons with suspected nicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permi in any area that could result in contamination of SSGC personnel.

g. Chewing gum, candy, storing lu eating or drinking beverages are not pemitted in or adjacent to

f. Theuse of tobacco in any fo E ited at all times except in the designated Smoking areas.
the SSGC premises and storage are#s. E g will be a designated area for contractors to eat. (Cafeteria)

- --h—inthe -event-that-there are-open-tanks sed-produtt/materials, containers_or_storage, the .contractor

" must erect temporary partitions fo elimin: n@sibﬁily of any foreign material. (This shall include: grinding,

cutting, core drilling, masonry work, jack ha ga chipping, metal driling, pipe threading, wiring, welding
and ather hot work, ete., where any dust, mist, @ '

: . 'The use of containers, boxes, cans, jugs e

o - construction material'is strictly prohibited.

j.  The contractor is’responsible-to “notify the SSGC reprg

pther debris may be generated.)
phgiding or storing parts, lubricants, solvents or

ye immediately if foreign material used or -

| ‘ generated by the contractor’s activity, was accidentally spill zone area/ SSGC premises.
k. Contractor wil foliow ‘Spil Response Procedure’ of SSGC in by spill oceurred. :
: 7. CONTRACTOR SAFETY REQUIREMENTS O |

| 7.1 General Safety Rules ' ?

| a. Al applicable Occupational Safety and Environmental regulations must be

: b. Contractors shall supply to their-personnel and to the SSGC representative:
phone numbers, and pager numbers as well as emergency procedures appropfi on-site work.

c. - Contractors shall provide the SSGC representative with a current copy of their S%m including:
Confined Space Entry, LockoutTagout, and Hazard Communicafion procedu applicable) and

d. The Contractor shal supply afl required first aid supplies and safety equipment fo suppoart hisher personnel.

e. Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere o all established and/or posted PPE requirements
while on SSGC property. Industial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtsined from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adnered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGE personnel may initiate we/they lockout system to enstire compliance.

! ...5 '.r, et
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. 7.3 Cc'n:tﬁned s

a. Contractor. ‘contractor em
otherwise make ineffective
Zonal Team Leader.

h. Materials, toals, equipment and sy

walkways, staiiways, emey

ployees or subcontractors are NOT authorized 4
any fire protection device or System.

rgency doors ete., or allow an

fire hazard, No topls or materials should be left on steps,

areas,

L Materials are notto be thrown er dropped from scaffolds or
J. Fire lanes and aisies tg firefighting equipmient are to be

Provide fire extinguishers for zach welding and buming operation
K Material should not have bean kept in such g way to block access o fira

manhole covers.

Al electrical equipment must be properly grounded,

U

ing signs. In the case of an
jects, night lights shall be provid : ) . . - .
G Intheeventfh g vapor or other hamnful volatile releasa Is caused-or discovered, the contractor and/or

at once to the nearest SSGC office and request for further actions immediztel g
to adhere to the declared speed limit. U .

pace Entry

€& ar subcontractor vig

" a Accidents oceurring in Zone ﬁuisniciion ’z . ported immediataly to the

. ) - ' '/

{

o“,.dismanﬂe, shut’ down, o
This requires a special permit obtained by the

Prlies will be stored neatly and safely so as pot to obstruct rg

Yy condition which may be a potentia| safety o:'
walkways, platforms elevated equipment, pipes or

otheroverfead areas. .. - e
left unobstructed’ at all-tmes, Contractors are I

d complets HOTWORK PERMITS.
extinguishers, fire dbors, hydranis or

eXxcavation, banicades must be provided, n reference to
ed by ths contractor.. L K )

lating Zone area safeiy or security nies shaB;be '




- f. “The lockout tag.used by the wm‘actnrmu:;thaveme cont'acmrs

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafing must adhere to the SSGC Work at Height Requirements.

. b, Allwork at height requires the use of a safety hamess. All safety hamesses. lanyards ; and related fall protection

b, Jnmeevemmatécom-acm

equipment must comply with applicable lacal and ANSI requirements.

¢.  All contractor employees working in forkiift baskets, scissors or man fifts are required towear a safety hamess.

d. Working with cranes and derricks require compiiance with the SSGC Lifting Equipment requirements and the -
equxpment manufacture's recommendation. Zones and generally accepted practices for safely opera‘ang and
rigging procedures and methods mustbe used, . . .

e Aﬂu'anesusedoncumpanypropertymustbemspected once per shift and anypmuems idenfified rnustbe
comected pnar fo cxane usage. Copies of all inspection records must be prowded fo the SSGC repraenfauve

ha mdmmeewrmhaﬂenswmm&newhmhuhwhgemdmwer
gd, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event

egcannct be maintained, the power lines are to be de-energized and locked out prier to

gt evemﬂ'xeﬁneamustbe de:energzed rnareﬁﬁfb‘vil fnust“be ngenhy fhe S—‘GC

representahve. . & . .
7 5- Hazardous Eneol (Lockout) Procedures > :
a Al contractms contract? ees and subcont'actors must compiy wrlh the SSGC Enexgy Contrci
Requirements. -

pp -

tCior-e plgyee_gr_submmmdnr_sewmg_or_enwmg mee@f
0 a from unexpected energizing of the equipment ar unexpected

machinery where the danger of 1 n*
- release of stored energy, the co
* lockiag out this equipment befora beginrivgol

€. In the event that SSGC employess or offfgy

Contractors are requredtompplytmu'own Iudcout Io
In the event that a contracter or subcontractor has de-en

equipment speaﬁc lockout procedure must be adhered
. .subcontractor can acquire the specific equipment lockout p

el : .or. remove LO/TO -without cummmmtng to all

dhasps ' .. . R
locked outaplece ofequment, the

the SSGC representztive.
to be contacted concemmg the lodmur.

7.6 Zone Equlpment and Tools

a. Contractorswill provide their own equipment to Melrempbyees . _ J\ Coe .

b. The use of SSGC vehicles and equipment is prohibited for confractors: Contra can only acquire this
authorization from.the Zonal Team Leader. Authorization, when pmmded.wmbedomnetmdbyuseofme
Equipment Loan amd Indemnification Agreement. Use of all shopequlpmentlspmhibtted.

c. Misuse of SSCGC material, equipment or products is prohibited. . -

"d. The use of SSGC powerad industrial vehicles (i.e. fcrldiﬂs)xs'sh'scﬂyprohibmd. lnmeeventﬂ'tatSSGC

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employee or subcontac.tor who operates an SSGC fwrldiﬁ will be
requested to leave the property immediately.

_ & All contractors, confractor employees or subcontractors who operate a powered lndustrial vehxde in Zane Area

must possess a current operatnr cerhﬁ«zton
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contractor, confractor employee or a

ontract employee must disconnect the source of energy and

ﬂner anda persun name, SSGC e
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7.7 Hazard Communication

8. Contractors, contractor employees or subcontractars who bring hazardaus chemicals on-site, must priorto
bringing them on-site;

Provide the SSGC representative with a listing of afl hazardoys chemicals.

Properly label all containers, adhering to SSGC Iabeling requirements, .

" Provide the SSGC fepresentative with copies of alf SDSs (Safety Datz Sheet) for the hazardous chemicals,

=t

ion of the work, the Contractor shall exercisg the utmost care and shaj) Carry on such activities under the .

N of property qualified personnel and in conformanca with all applicable Zone Requirements ang
ental and safety reguiations, ' h -

shall be responsibie for ajf necessary Personél Protective Equipment (FPE), training, ang
' :wmyees of all hazardous substances in use at the job site and of the appropriate safety -

-~

7.8 Emergency Pr "fes : : : o
2 Intheeventofa fire, cal o3 mergency, Conuactorsarereqmredto notity zone security or the SSGC' -
| epresentatve immediateyf€Q ;

information. In the event that 2@hef@\ Mty or SSGC representative cannat be reached, evacyats the aréa
. and-call area/city emergency depNefEpfe scon as possible, - . L :
“b. . All-contractors, contractor employees € EONtractors are required to follow the predetermined exit routes
’ and emergency evacuation procedures Pt the faciity. : ) : \
c’ Confractors, contractor employees and are required to exit the Work area/building in the
event of emergency alarm activation or-if i X0%0 by an SSGC resentative. In the event of an
evacuation, contractors are required to go-directly' @@ staging area located at guard shack,

4 . Contractdrs are required tg inform e SSGC representative of Ne or. gasoline powerad equipmerit -
that is to be used indoors, o S ‘

b, SSGC Management discourages the use of intama] combustion engin@rs, and wil only permit it when
No reasanable aftemaive means are available to compiets the job. - )

7.9 Qasofine.and Propane Powered Equ'y'p.men't . A

7.18 Temporary Electrical Connections & _
a Almmg&ebcmalhsiaﬂauonsareexpeaedmfoﬂowNaﬁmaIEecmCodepmchm
b. Ax electrical hook-ups for equipment must be .2pproved by the SSGC representaiive, - prior 1o
instailation. All temparary mstallations must be removed as soan as the task them is complate
G outiets for portable power togis not a part of permanent winng of the bulding shouid have
- ground-fault circuit intermupters (GFC),

145 Integrated Management Syste;zn@
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7.11 Cutting, Welding and Other Het Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welcﬁng and Other Hot
Work procedure.

b. The SSGC representative wil issue the Cutling-Welding-Hot Work Permit after oonﬂrmmg that the
necessary prewutlons have been taken.

c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit.

" d. The contractor employee designated as the “fire watch” shall sign the penmt after the final check has been

made and retum the sxgned penmtto the SSGC representative.

[ ——

, ~'8 1 Non-HazardoUs Waste
- a. Construchonreﬂ:seand debﬂs wil}not

" b “Contractors shall take ownérship of all

3 "+ - laws and regulations. .
L c.-.".ReferencetoSSGC TheSSGCCompanyoranyof warkﬁhallnotbeusedmanydommentaton :

. d. . Contractors shall coordinate with the Zone, whenever practi

742 Ladders and Scaffolding -

a. -'A ' belonging tn the CONITACIOr M Mmmme%dmm

. andme nts. .

b. Allladg d onZonepropeﬂymustbeproperlysewred
"¢ Allscaffich Nt e equippsed with-railings-and toe boards. v

d: _All"swinging#lype lds must be inspected by the ¢ontractor and repaired if necessary before uss.

£.  Alloverhead wo foﬂdiﬁnmstbeoonductedfromaseouredsafetymge Stand'mgonfodeorpaﬂets
: s not permitted .

8.. ..CONTRACTOR EN' MENTAL RULES .

_.S_S_GQ_mqum matmntr.acmrsco liapplmble enwronmemal rulac&{egulabans. .

-atxtsexpenseunleesoﬁ'mrwlseneg ntmctdocument. S
S generatad-from: matenalsﬂ':aybmugmto the job

and debris ln acoordanoew:ﬂm all applmble

X

site or from demolition ackhites, andshen dlSP e

associated with the disposal ofsuch waste and debris,

. recycled ar re-used in a safe and environmenttally responsible

e.”.  Worksites may be periodically inspected by the SSGC represe!

" . iz obligations under its contract. Final payment will be withheld until

*  have had a final inspection and removal of all containers, debris, wastes

by the SSGC representatve and dooumemaﬂon has been printed fhat aﬁ
properly disposed. -

. .groundloutsuedramforanyreason.Allwater provuded twas notoontamnated,smlbedisposedofata
'dramlnssdeofmefacmly . . ;

8.2 Hazardous Matenals .

a. Contractoxs conh'actor employees or suboontractors who bnng hazardous menﬁmls on-sxte must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous ohemlcals.
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label ail containers, adhering to SSGC labeling requirements.
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IMS PROCEDURES

o aocumulate and will be removed daily byﬂ'\e contractor

l

pre,

wastes have beent
. 7 -For those contractors mﬂqng ouisude. itis 'llegal to dispose of any liqund uﬁng water, onto the




*8.3 Spill Res Kocedures . = . .- R
a. .Each contractor to have a.written emergency response plan to handle s'pﬂlé' and releases which
b. é P
. mntaﬁoremmoyeaorsm g wh
release must have been tri
* requirements,

to The ssGgc Company or any of s Z0nes or subsidiaries withoyt authorization from the SSGC
repl ntaﬂveorZoneHSEManager. . ' o o S )
shafl assure that ] empioyees desaiing with hazardous materiajs and hazardb'!.:é wastes have
had uired fraining and are familiar with the hazards presenteq by such wastes or materials,
2 e

may occur during Ery, or use of hazardous materias at the SSGC wark site, The cantractor

must provide g copy of CY response plan to the SSGC representative prior o beginning work. Vs
a? equipped wi i

" Each contractor must provitle e

fésponse certification ang meet responge
¢ Confractor must provide documentation with-at least one reputable. outsice
spill response contractor, that is reasonably to respond to larger:spifls or releases which
mayoomrduringﬂansport,‘deliveryoruseofh coc T
. The contractor shat be responsible for appropriate il caused by their activitis. Such-clean-up
- will include remaval or remediation of any materials im such spill, such as: building materials, soil,
groundwater or surface waters efe. \d ’ Lo
In the event that a spill or releass of ¢ GC's property and the confractor does
not respond to the release t the satisfaction of SSGC SSGC the right to take any. reasonably
Necessary steps to respond to or remediate such spill or refease clor shall reimburse SSGC for
Costs incurred by SSGC to respond to such spill or release, . )
Spils and releases of hazamous materialg must be reported immed; ntractor to the SSGC
Tepresentative, &
Any spill or release that exceeds an appli i . by the contractor to the
appropriate- g agencies a i regulations. Prior ty nti ing the
responsible aulside parties (ie., govemmenta agencies), inform SSGC of its intent to
Teport such spifl or release. B . :

Contractor is alsg bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Speciai Circumstanceg

.

SsGe ad&wowlédgs that, fmrﬁ time to time, specific work regarding h&ardous materials investigation or
féspanse may oceur, Under such circumstances, the contractor shajl Supply a copy of the Work Plan (WP)
and Heaith ang Safety Plan (HASP) o SSGC for review and approval prior to commencing work.
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are reqmred to sign a statement that they have received a copy of this program and have read and
understand the program, Each cortractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum i to the SSGC representative. A copy W|ll be keptin the pro]ect management file
and.the Zone's HSE Manager's fles, -

in consudetaton of admission to the premises of SSGC, we agree to hold in strict conﬁdence and notin divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,
matenal or equipment, nor phctograph or record any daia mmout speaﬁc written permission from a duly

ardativa of SSCC,

A

) - contrcmr and!dr subcontnacturs 1hatwe hxre

' any vxolahon of applmble laws, regulatxons andlor mleea

- exclusuve d;scussnon of any and all legal requuements ap

- regulations and rules whilewe are engaged to work or perform serv

knowiedge. I

. We have read and unch' the visitor agreement and wiII abide by the document while visiting the SSGC
. facility as required. N )

10. CONTRACTOR A

_ NCE OF WORK RULES AND REQU!REMENTS
The undersigned hereby* ackn

: g jat we have received a copy,of ﬂ1e SSGC Contractor Wurk Ru!es We’

- —have-read-and-will be-able ta-ahid gems fisted- inmeSSGGContxacterdrkRme{We understand and -
. agree that any persons and/or contra

iolate these rules will not be permitted to work for SSGC. We also:

matallemployeesworkmgduecﬂyfurus aswellas any
with thesa n.lles. . . .

understand that we are responsible for

ot i any way relleve any contactor or person from
» environmental and other regulations which mayi

uirements and Zone policies. They are not- an
cdnhactors andlor SUpphers ol

Compllance wrth the SSGC Contractor Wdrk Ru
complying with-any applicable Federal, Provindal or|
apply. The work rules are only a compendiurm of i

ficable Federal, Stateand Locallaws, .-
GC, including but not limitedto any . - -
requirements. In addition, in
SSGC agamst any and all

The undersxgned represenls and wan'arns 1hat we shall comply
and all OSHA, Federal, EPA, Sindh, and ather health, safety, and en

consideration of SSGC hiring us, we hereby agree to indemnify and ho
liability, including defense cost and attormeys' fees,-arising fmm or relating to
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representatve

cc: Project Manager File

. Zone Hg@Manager
A

1. BOCUMEN&D ORMATION

" Record No. Record SSGC. . . - Maintained by . _REte',’ﬁO"
: Period

¥ - . HSE&QA - -
SSG(}‘:!MS/GSC—F—M HS wareness Form Department . 3Years
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. (\7 . - IMS Form SSGC-IMS/GSC-F-01
- - .‘? i . ' .

2

SSG ROA Awareness Forn Revision 01
HSE&Q A . L1 < ¢ DN E 'LEL® (J Jis

Department Isstie Date: Aug, 2021
Organization . ' Contact name
Name . Contact number -
Type of T .
O Mechani Electrical Work 01 Civif Work [0 Wasta Disposal [ Canteen [J Transport O Manpower
Contractor O

ongtruction 01 Third party inspection [ Goods Suppller [ Other:

Area of Working:
Contract Coordinator:

HSE&QA Awareness

A B . . Description o ol -+ . uw.w. Remarks
ISO & OHSAS Standards

HSE&QA Policy o
{PPEPOlicy . - . -

Risk Assessment and Management Procedurg

e

Incident and Accident Management Procedure v @
Emergency Response Procedure A
Technical Spec'rﬂtzﬁonslPatf&rrnange and Testing

Criteria - )

;:Remarlcs: T

Supplier/Contractor Representative

kg&ﬂ%ﬁ%ﬁ:%g;fﬁg&ggfg%} | have met the Supplier's/cantracio s represantative and
be applicable while supplying goods, works or services provided basic information of HSEAQA Policies and
within company-premises or outside company premises. Integrated Managemant System. The Confractor has
| shall mike sure alf employees of our company and Sub- :&‘?EQA'E ?I'."f“a't;"-e"t e&" adhere.".‘; to Company's
Contractor companies understand and agree ta the olicies/proceduresftechnical specifications

L ) /and related requirements to ensure quality, sefety and
Leeq:ierrefgl:“l}ﬁgappﬁﬂme to the ‘actxvmes our company Wil | jyecrity of the goodsiservices provided,

Name Signature Date Name Signature Date

N

%4 ¢ Integrated Management System

1
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e PENALIZATION MECHANISM |- Revision01 |

HSE&QA . N
Department :fﬁ Sevviee Condbets O A lssue Date: Sep, 2077 |
N | 0

1. Penalization

S5SGC management reserves the right to penalize the service contractors in case o'l; any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenrlor
Documeits in detail). Penalization will vary according to severity of nonconformance arnl
mode of penalization is provided in respective Terms of Reference_s. SSGC managemen!
decides the mode and degree of penalization.. ‘

1.1 Pe

chart depicts the mechanism/ hierarchy, which will be followed for tho
»contractor. Penalization Form and Annexure-J-1 can be found below.
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, “ L _ SSGC-HSEQP-F-10
Y W " “
T PENALIZATION FORM ~__Revision 01
lISE&QA | , L o s |
" Department . i1 CP,TVIQ& CG“C‘{:3 @‘\U;l lssue Date: Sep, 202 :
A . \
Project Date
Section Contractor -
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

v,
N ‘

Mode of Penalizati

- Name e Signature

3 Recommended by HSEQA
L Name : S

) Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor
Mate: Adequate evidences MUST be furnished along with form by initiator

~
]
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————
iy .. 33GC-HSEQP-r.|
rY PENALIZATION MECHANISM -
K5S¢ SeXVic e A ‘ Revision 1}
HSE& N 1
Dggsrtrggt o &~ ANNEXURE J-1 M Issue Date: Sep, ;)
S. No. Nature of Non- Compliance 4 Mode of Penalizaﬁnu
HSE
1* Time ~——__ Verbal Warning ltomn
site in charge
. 2" Time ~o——e__ Written warniny: /
! PPE related Explanation Letter - '
3" Time —emee Removal of worke:
from dutjes
1* Time ~——_ Stop work
X s 2" Time cee... Stop work along witl,
2]
2 2% Act/ Unsafe Conlelon Writter, warning letter |
| 3" Time —— Removal from dutie: |
3 ' tr?r(r)l::rfri ort ) o n;ai;r(l) ?f:éi:’;t:c:ﬁl:tﬁe Financial Penalization up to Rs. 200 1wy
. HSE&OQA P for each accident
No proper tag o oyt/ barrication / ot o ) -
signage boards an 8y, tic PPE non- ln,,n.m ¢ Warning Le{tex
4 7 compliance as advise 2,,, hfne S.mp page of W‘.’ rk .
representative(s) at Site of din SSGC | 3" Time ~— Financiy) Penalization up 1.
SOPs work instructions or T 3% (Max.Rs. 200,000 can be penali s

Quality . . | .

Deviation in actua] manpower provided v

5 manpower (Orgnnogram) submitted in tender
documents

t of unavailable staff, as listed in B
g related documents

——

Non-Compliance related to Quality Parameters . .
R [Ivoice amount of (e

6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs,

‘Rep‘orﬁng 6\

Non Submission of time bound reports (as - . - .
7 inentioned in Tender documents./ Construction Financial pemalization P 10 2% of the

Plan nvoice amount of the billing pericd
Unavailability of documnents such as drawings, . -
R SOP manuals, inspection Teports and other Explanation letter
Technical data at site office.
Providing wrong / insufficient information in | Financia] penalization
9 invoicing pertaining to equipment and Up t0 2% of the invoice amount of i}y
manpower. billing period
. :, L "._, .. R N
10" | False reporting, misleading information - | Financial Penalization up to 3% wf iy .. '

| amount of the itling.period
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IR S @ AN - = b& NN
ISEEOA d’\?" re . ) ANNEXUR: J 1 .'.fﬂv;'" ‘ \saue Dﬂie $‘=‘p. 200
rmrmrvnent ” . _ " . . :’,."

- b

T - ‘
| - . !
| 1 i Y pe e ! t
., Fifhies &Cunduct : e,
, l ) -Nou-cqwemnonthhSSGEteambyaﬂrstaﬁg R AL - o ~
.17 | of Contractor. Nen-cooperation includes non- '.R.cmg_val from dutxcs in case th; mqug fiz
.} v | sharing of construction site data, supporting " | made ﬂgm“st this non-Complmnce .
11t - | documenits, future work execution sirategies . .
© 'yt 7| ete. compliance of Company protocols or - '.Note- Apnroval vnll be taken from. eaintriver”
R ms!mcuomnlatedmworksgvenvaSGC' owneu.e.USerDepamncntalI-had
.o L | representativers). . .
R | Repea (03) nhscncelumvaunmufy of site mem tal i
T ; n pcnahzatxon (O'ne day sa.i.xr, .
i B S‘S’g C dm‘mg surpnsc “ms “ - | deduction of entire site staff of audited sitr)
" MNotee L Penalization affioyj wxll not cxneed the 5% of the total cuntract-vulue e el :
2. If Thres (03) "N @Yie ( on any one igsue or combination of issues) are issued tn ‘
: . - " any-contractor, MEgEEm twill decide to impose sdditional penslization{ e.g. forfeiting 2 4
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