METALIC BLAST CLEANING ABRASIVES

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2055226

Bi sing date & time: 17-03-2025 at 1200 hts
Bid ;Nng date & time: 17-03-2025 at 1230 hrs

Supplie\%be active in FBR Active Tax Payer List (ATL)
Sealed quotatio &ove referred requirement to be submitted in PKR

Venue:
Tender Room, Building, Ground Floor

SSGC Head offic lex Karachi -75300
Ph. +92-21-99021024,+92-24 21173,+92-21-99021116.

Earnest Money (Fixed Bid %KR 180,000/-
“Note: Tender document is also available online on SSGC website fo
participate in bidding process only after purchasing the tender documents f
Office as per the procedure mentioned in the Press Publication / SSGC website. dt

to attach original Token Slip in front of the Sealed Envelope (issued at the time o ing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clariﬁcations/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

nly. Bidder is eligible to

ndatory for bidders

Sui Southern Gas Company Limited

Procutement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc




' Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
RFQ Number - .. 7 | SSGC/LP/PT/2055226 G DBLE At 20-FEB-25 12:01 |
Document_Number . <| 2055226 CloseBlddingDate =, ST TT17-MAR-25 12:00 J
S# Item_Cq_dg Ttem Description
1. 2 3
1 18013203 CATHODIC PROTECTION MATERIAL| Ton 200
ETALIC BLAST CLEANING ABRASIVES (AS
ER SPECS)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

Total Fix Bid Bond Amount PKR; 180,000

NOTE:
1, The quoted unit price an@ sonding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales.il be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and eBonly subject to production of paid invoice.

Zers are essentially required to = 3n bid form. Rates quoted on other then bid form will not be entertained.

395 queries / complaints regarding bje: der enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will b d on the Lowest Technically / Commercially Compliant bidder (s), unless specified

otherwise.
5. In case when bidder submit alternate bids, \@ = Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price S¢ ) BOQ otherwise bid will be liable for rejection. -
The submission of fixed amount of bid security isfgl3s andatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price@ch (Description, Quantity, UOM etc,) will render the bid as conditional bid
and will be lable for rejection. &
7. Bid bond submission (2%) of the bid amount as menti x- clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain ungfapc
8. All offers shall remain valid up to 120 days from the date of @
9. Special terms & conditions and warranty guaranty attached at'8

of bids and bid bond shall remain valid for 150 days.
g 01.

o ——%0
= %

Person Name

vany's Name : 5T w

End of page, any entry beyond this line would be invalid 6

Delivery Location: Khadeji Stores.

21-FEB-25 E-Business Suite 11i - Sourcing Module Page 1 of 1
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$SGC Corrosion Control Department

Sui Southern Gas Company Limited
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REVISION: 00 DATE: 15-02-2023
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. ° Sui Southern Gas Company Limited
Corrosion Control Department

5553

REVISION: 00 . DATE: 15-02-2023

1. Scope

This document describes a classification of metallic blast-cleaning abrasives for the
preparation of steel substrates before application of coatings

2. Reference Standard

AB2 Cleanliness of Recycled Ferrous Metallic Abrasive
ASTM C 128 Test Method for Density and Relative Density (Specific
Gravity) and Absorption of Fine Aggregate
Cl136 Test Method for Sieve Analysis of Fine and Coarse
Aggregates
o AS 0 Test Method for Conductimetric Analysis of Water-
ax soluble Ionic Contamination of Blasting Abrasives
ASTME1 Specification for Wire-Cloth and Sieves for testing
O purposes
ASTM E350 & Test Method for Chemical Analysis of Carbon Steel
w-Alloy Steel, Silicon Electrical Steel, ingot iron and
t Iron
ASTM E384
ASTM E1019

3. Classification

2.1 Abrasive Type %

@ As per ISO 11124-1 A
Initx
Type Abbreviation | Particle parator
Size
Metallic Cast Iron | Chilled M/CI G G
(M) blast- .
cleaning Cast | High M/HCS SorG SorG
. Steel Carbon
abrasives
Designation and Initial particle shape Symbol
Shot — round S
Grit — angular, irregular G
Cylindrical — sharp edges C
TR e 7T EN
v -»“2' »mi’l ‘:\‘:z,“ .,.b‘:\’f,‘.)i
Page 3 of 4 Su a ;, ;
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Sui Southern Gas Company Limited
Corrosion Control Department

PR LYY

REVISION: 00 DATE: 15-02-2023

2.2 Particle Size Range

Metallic blast-cleaning abrasives consist of mixtures of differently sized particles.
These shall be classified into size ranges or grades. A 3-digit number shall be used to
indicate each particular size range or grade. This number indicates the nominal
particle size in millimeters x 100.

Package [dentification and Lot Traceability

plies shall be clearly marked and identified using the appropriate designation
d in Clause 5 of ISO 11124-1. The unit of sale, i.e. commercial packaging
unit, )clearly labelled with the full product coding, including hardness range.

Sub-units, i. shall be marked with the particle shape and grade codes.

Inclusion of ad arking to allow product traceability to a particular production
period or lot is stronglly r ended. Traceability references should be included at
least at the pallet, drum evel of package marking.

Property Requirement :

Each type of the metallic blast-clean{ ive shall meet the requirements in
corresponding part of ISO 11124.

And the water-soluble contamination of each b f abrasives shall be confirmed
with testing method ASTM D4940, and the conducig esult shall be lower than

50uS/cm. (T
A A OB TH N
J’ft? “ ,,—}, 3

Docvmentation , 3

* Original printed technical literature that includes product datash
¢ IS0 9001 — Quality Management System Certification
* IS0 45001 — Occupational Health and Safety Management Certification.

Bidder shall submit the following documents along with the bid: % . DG,
\f

Sales Track Record

Supplier shall provide at least five-year successful performance references of
internationally recognized clients against the offered product with their name, address

and email contact.

RPN R IR A S PPN

MR TSRS R Ty X
O,y ey
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In guse of any conflict hetween Special Conditions of Tender Dacument and any ather terms &
comditions, the Spegial Conditions of Tender Dotyment will gavem / prevail,

1. Waryanty / Guarantee Coverage

i) The successfisl bidder / supplier pusrantee that the goods supplied against abpve tender enquiry are i all respect
in acoordance with the tender specifications & Pyrchase Order and that material used are in accordance with the
latest appraved standands and are of good workmanship / quality. Any item or part of jtem if found to be
substandard ar nat doesting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In cage
successful hidder / supplier faflure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses ingurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and foer onsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been sucmﬁ'!lly deliyéred or commissioned. ’
iii) It is roandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.
i here performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
purchase order gre pew, unused, of most recent or current models and incorporate all recent
esign and goods unless and otherwise provided in the contact / purchase order.
aking being provided by the successful bidder is required to be submitted at least on
Srarpp paper and should be duly notarized / attested.
vi) In case of S\@ply, Uation, Testing & Commissioning, since all thes activities are inter-related to each
uther. thetefore, the of supplies will be released after suceessful installation, Testing & Commissioning.
2. Bid Security:

a) Bid bond subi of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be qull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed anfount :d security is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are ad i furmish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, frilinggfMigMheir bid will be rejected.
¢) The submiszion of fixed amount@@ security is also mandatory for all the bids valuing Rs.5_00,000l—

or less.

d) The word lowgt bidder or the lowes bid has been substituted, to tead as most advantagenus
bid. - . :

¢) Sub-clause 92 of the General Terms & Con% be treated as null & void, howevet, other contents

of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond (Under Single S ( :
In case of Single Stage Two Envelope Tenders the fixed bid b clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the]b@ is placed in the financial proposal

will also be<considered. Without submission of bid bond (either in roposal or financial propusul)
the bid will be rejected. ,
4. Bid Validity: A

All offers shal] remain valid up to 120 days from the date of opening of bids and bi@ shall remaic valid for
150 days. - ’

5. Declaration / Integritv Pact / Certification; It Is required to be submitted by the S Ibber on their
letterheads after issuance of Purchase Order (PO) ar Letter of Intent (LOY), for the value of .29, 00,000/- (Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of vatue at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amonut of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order,

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1of4 . B ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

1. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent;

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

14. Any Bid@ hange / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as PMdiggMy! bid and will be liable for rejection.

15.Clause 14.1 of’Gen erms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive @ if the most advantageous bidder is new local manufacturer, 10% trial order
2

will be placed and ren order will be awarded to the next most advantageous bidder at their own
quoted rates.
ey

17. SSGC will not pay invoices if@h
I48. t-is mandatory-for-the-bidders 4
any addition / deletion / amendment
requested not to give their own terins
their terms and conditions will not be co
anly as per SSGC tender terms and conditio

19. The bidders/cantractors ure required to provide tl one Bank Account number (IBAN number) on the
Me%w

‘FORM-X" attached duly signed & stamped as one ation, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shallSubmy
Company, containing following information i.e.
(a) Purchase order No. & date

(b Ttems O
(9  Quantity &
(d) Price A

(e) Invoice value

43} Point of delivery O
() Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgementqi &Tax retum,

urned in after 6 months of work completion / material delivered.

{he-terms and vonditions given-in the-tender documents.without
it the bid accordingly. Therefore, in this context, the bidders are
tions as it tantamount towards the conditional bid. Otherwise
the Purchase Order / Contract will be awarded based on

oice to Finance Department of the

Annex "C* & Annex "T" (whichever applicable) in which Sales Tax (o t Sales Tax

invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.
21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also firnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nasrations the joint venture agreement will not be entertained.
22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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23.

s . o sy T - -

deletion/insertion/alteration/madification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
respansibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss io SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25, Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Eixed Bid Security — Alternative Bid

29

30

3l

32

.

Page3of4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
o be considered as an Alternative bid/offer and require ta submit separate Bid bond for

clargtion (which is an integral part of tender document), however, without indulging

in corrupt and nt practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder hlve wn or modified their bid during the period of bid validity as specified in
the tender terms

b) Having been notifi e acceptance of bid by procuring agency during the period of bid

validity (i) failure to s tract or accept purchase order (ii) fail or refuse to furnish the
performance security or ly with any other condition as mentioned in the tender

document.

. The term “Call Deposit Receipt” m@ in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bo@ddiﬁomﬂ Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

. Wherever the *Rate Only” is mentioned (ei or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of th procurement for the same items as given
in the BOQ for package basis. In case the require; i5 on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for ame items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, follo es to be applied:

4) The bidder(s) are essentially / mandatorily required to submj id bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bon bmitted against each
individual LOT and its validity to be 150 days at the time of opening mnical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT wi ed separately,

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to s&i &0

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp@€¥ed in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

« In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




¢ In ciwe. the complaint is filed after the issnance of final evaluation repot, the
complainant cannot raisc any objection on teclinical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single envelope bidding procedure is adopied.

The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions (o be treated as
null & void.

Y

LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory: z_ 5
Name of Firm: O

Address of Firm: &

CNIC #:

NTN #: : 63
Bank Name:

Bank A/C Title name: a%

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: ] 4 Digits)
"t Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certiﬁca@ndatory)

Authorized Slgn & Stamp

Note: Al payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

Date:




1 Nams

2. Father's Name/Spouse's Name

3 chllc / MNICOP/Passport No. ‘

) .

5. R z-ess

6. Email addfess A

7. Date o whizh shng. cenwol or interast acsuired in the business,
8, In =2se of indirest shar,

SCmpaniss, enmas or
cenwol, following additiona;

) 10 b2 provigec:

§. control or interest being exercisad throu
leg TSons or legal amangemans in the

[ O w2
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SUI SOUTHERN GAS COMPANY LIMITED
Procurement-Department -

L4

[
L

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

Tender Enquiry No. _
INVIATION TO BID

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instmctions befure suhmission of bid:

-t
.

- < e e et o T d o T et R T
Bids arggs be s‘.:bm“m“ in sealed envelope provided with the tendey, indicating

11.

.. For Tenders invited on F.0.B/C&F basis, conditions as mentioned
. The Company will appreciate confirmation by fax No 92-21-99231583 or

iendsr Bnguity INumber
& A5 Sgiiiini)i E i Fc‘

Bid o of the total FOR / FOB value shall be enclosed with the bid without which bid will be _
rejectzd af] retiig tobxddcnmannnunced.TheBdeondshal]remmnvmdnJlmelastdatcofthemom:h
in which i ¥€kp

In case the bid falls on 2 holiday or due to some unavoidable circumstances, it is not possible
toopenonschednl nwﬂbeopcnedonnmwoﬂmgdayatthesamct:mcandatthe same venue.
The bidder shall bear 3 &, mses associated with the preparation and dchvcry of its bid/sample and the
Company will in no caf}padfibsin ﬂnnrespect.

Prospectwc bidder requirmgg® N

_within reasnnahle nmgpnnrjusu S _ . . .
The Company reserves the right to delete or amend tendered items/quantities/any part of the
tender during the bidding period with ing any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept bid or part of a bid or to anmul the blddmg process
and reject all bids at any time prior to & e order without thereby incwring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding
. Tender document), sealed technical offer & sealed bid

will be enclosed with "commercial” bid. "Technical Propos:

on the top of the envelope. Technical offers will be opened ted first, Financial offers of only

technically compliant bidders will be opened at a later inti

date in presence of bidder's
representatives. Financial proposal of technically non-compliant bi be returned un-opened along
with their bid bond. = .

(if mentioned in press advertisement &
suhzmtted in separate envalopes Bid Bond
inancial Proposal” is to be mentioned

to DGM (Procmcment) of your intention to suhmxt ths bid and if not interegted

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complcx, Sir Shah Suleman Road Gulshan-e-l qbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,

Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk
Hope and look forward for your valued participation.
Thanking you

Yours sincerély )

General Manager (Procurement)

2/Page
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. Section -]
General Terms & Conditions

Submission of bids:

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .
ealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
Building, SSGC Head Office. Bids are to be deliversd on or before closing time after which
not be entertained. In case bid is sent through courier, the same shall be delivered at least
before scheduled opening time.

y may at its discretion extend the closing date for the submission of bids, in which

1.2.

1.3.

righ obligations of the purChaser and bidders previousty subject to the closing date
will there ject to the date extended. However, any request for extension received from
praspective bi 5§ than one week prior to bid opening date may not be entertained. In case of
extension in b

date, the same will be advertised in press snd simultaneously shall be
intimated to prusp idder who had purchased the tender documents.
14 The bid shall contain®o igi#Mineations, erasures or overwriting except a8 necessary to correct the

errors made by the bi ¢ of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The guoted price shall be ino @ gf all duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec¥¥rg *’ pplicable) regarding non-applicability of GST for which
documentary evidence shall be enclgi#¥igould be produced upon demand.

1.6.  Rates shall be item-wise, as given in g hedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Ridder is responsible for timely delivery of

be responsible for misplacement/ tampering/n

bid is not delivered at the designated place & time.
1.8.  Any bid received late after the closing date and time$ rejected and returned imopened.

19 The quotation shall only be acceptable on/as per Bid F ﬁse for foreign tender when Local

tion specified 1.2 above. Company will not ™™

Agent submits bid on behalf of different bidders, a sep Bond for each Bid is required.
Likewise for tender when bidder submit alternative bi e bid bond for each bid is
" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnot allowcd@ever, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3

&“ deviation on any

other page will not be entertained.

L11  Discount offered (if any) shall be mentioned on the "bid form" only. . §

112 . The bidder(s) or their authorized representative shall put his fill signature With stamp & date on
cach page of tender document as well as enclosure vis-a-vis drawin

correction, overwriting shall be duly signed & stamped.

The bid is to be completed and retumned to the Company in accordance with, General terms &

conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders:

The invitation for bids is open to all menufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where fmports are not allowed by Government of Pakistan.

Qualificasing,s3isqus’ideation of Suppliers: . )
The Conzyzay, 2+ ary ::as‘:h_f&n%ﬁhe M: having oredibla rosons for of poad Tho's
evidence of any defect in sur isting Methouingitics. may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or mhnagerial competps®

g5, specifications etc. Any
113

Please Follow the Attached
Black Listing Mechaniem

ce/delay or any other incident i case the .




BtV WU Wstualify a supplier or contractor if it fizids, at
myﬁmgtha:meinformaﬁonregm' sRAiGRANRAE lierorcontractorwasfalseandmateﬁally
inaccurate orincbmqletE. o ' -7
Joint Ventures:

£ the event that the successful bidder is & 1int veuture (formation of twe or saore companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or at the Company's mailing address indicated in the "imvitation to bids",

The Company will respond in writing to any request for information or clarification of the tender

_ Bid validity: i /
All offers shall remain valid up to 90 days (120 days i

41Page

tved five working days prior 3 closing date for fhe submission of bids prescribed by the
Compand’ any response (including an explanation of the query) will be sent in writing or by
fax/e-mai

rospective bidders who have purchased the tender documents. Verbal

instructio ﬁmﬁ be acceptable.
Modification and w of bid:

6.1 'I'hei:iddermay modi
the modification or w

aw its bid after the bid submission, provided the written notice of -
NNz received by the Company priar to the deadline prescribed for
submission of bid. After ti@h#®quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the t .
62 -The bidder's modification or #iraal notice shall be sealed and addressed fo GM ®. A
withdrawal notice may be sent by fa "X by a signed copy. .
63 Bids once opened cannot be withdray : idi i

0 Envelope bidding procedure) from the

idder. If the bidder agrees for extending
id¥er piving extension to his bid validity
query/clarification or extension
afier receipt of the same and
jdity period.

date of opening.of bids, until any further extension
bid validity the bid bond shall also be extended accordin .
will not be required or permitted to modify his bid. ¥f there
request asked by the Company, the bidder should reply the same wi
if bidder takes more than 7 days the delay in reply will be added to their b

Rate Escalation:

8.1 All items except line-pipe: ‘

Quoted prices shall remain valid. firm, irrevocable and fixed till the fisl obli‘gaﬁons by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: . ’ &&

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil .

b) Al other charges (including wastage, ﬁmsportaﬁon, conversion cost efc).

8.2.2 Rate/ price offered by the bidders shall be firm and imevocable. However bidder offering

++ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR. coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM, -

8.23




X4

10,

11.

* process. The bid bond

8.2.4 The variation clause also shall ngt be
specified delivery schedule (totel or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

applicable on the line pipe quantities delivered after the

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarsntee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopg bidding procedure) unless specified otherwise. The bid bond shall be retuned/refinded to the un-
idders while the bid bond of the successful bidder shall be retained, till submission of

d (if applicable). Bids without bid bond will not be considered. In case the order value is

less th 000 the bid bond in lien of performance bond will be retained 'till fulfillment of
obligati Mﬂ}pﬁu‘. However, in either case the bidder is responsible to arrange the extension the

bid bond validigf'ss peg requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be rep ith appropriate vahue. If order value is less than Rs. 500,000, the bid bond will
be retumed along wWith

. Bid bonds of non-compliant bidders may be released during evaluation
eited if a bidder withdraws the bid duringvelidity period specified by the
bidder or if suocessful bi o ' _

»  Accept purchase order,
»  Furmish performance g\\’:;ﬁ ordance with clanse 16 of Section 1, -
> Supply material as per }c delivery schedule.
9.1In the event of bid bond validity follco
may be either (i) due to extension in the
agency, then in such an event it shall be m:

120/150dzys within 30 days of the opening of
procuring agency.

of the prescribed period of 120 or 150 days as the case
jssion date or (i) where so required by the procuring
the padder to extend the bid bond validity upta  ~
osal / bid, and / or where o required by the

s
e gk o

9.21n the event of the bid security amount deposited /
requisite Bid security amount. The procuring agency keepin
may consider and allow the bidder to deposit / furnish the ba

does so within 15 days of the opening of the bid. Notwithstandi
have been fully complied with.

Opening of bids: - ' O
Bids will be opened in presence of bidders or their authorized agents at the address & n "invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet (ﬁnne sheet) to
d

mark their attendance/witness. Commetcial contents of bids will be annpunced/record®d in bid opening
sheet. :

Preliminary Examination of bids:

1.} The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, autharized signature and other related matters, i

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Compeany will determine the substantial responsiveness of ach
bid to the bidding documents. In Company's opinion & substantially responsive bid js the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

i¢ derzrmaned a8 not substantiaiy responsive will be rejected by the Zompany and cannot

subsequently be i maponsive by the huaer through correcticy of the non-evafy iy,

e bidder falls short by 10% of the

-
N




13.

Clarification of submitted bids:

To assist in the examination, evaluation and comparisen of bids, the Company
any clarification from bidder about their bid. A1l responses by
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples, .
The Bidder(s) shz:! submit the fellowing.
13.1 Samples (if applicable/required)

132 Original or legible copy of technical literature/performance cheracteristics
13.3 Test Certificates (if applicable/required)

g

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when

quoted on FOR besis) .

13.5 In case of pipeline operation material bidders must also attach a “proof' from supplier/
manufacturer, that goods offered have heen used suceessfully on a high pragenra natur

val

14,

6124

may at its discretion inquire
bidders shall be provided in writing and no

ressure natural gas pipeli

13.6

13.7

SpelH Compliance Shest: . -
Comp? 2 clanse-by-clanse commentary on the Specifications, demonstrating the materials
ose specifications or a statement of deviations and exceptions to the provisions
15N 50 required/desired. For purposes of the commentary to be furnished pursnant
Ml note that standards: for workmanship, material and equipment and
s gt catalogue mimbers, designated by the Compeny in the specifications
courgyonly and not restrictive, The bidder may substitute other anthoritative
standards, brand name? sgii/or ;talogue numbers in its bid provided which demonstrates to the

Company's satisfaction that stitutes are equivalent or-superior to those designated in the

~spetifications by fie Comp

Bid which doés not possess above
compliant.

The offer shall be accompanied with all tccln!
tender specifications. Evaluation shall be carrd
submitted with the bid. No clarification, addition
opening.

certificates etc., mey be considered technically Non-

ocuments/certifications as required under the
e basis of data/ documents/certifications
ation may be sought / accepted after bid

13.8" Deviation to technical specifications:

Award/Evaluation Criteria:
14.1 Tn case of locally manufactured items e,

-~

T

The bidder shall fill the "techmical compliance sheet” and Tents
reference to its technical brochure/literature (page/clanse No.
"Confirmed" is not acceptable. Deviation to tender terms gn
acceptable, However, if bidder feels to mention minor deviatio
categorically on the "Bid Form" as well as on the technica) complian
technical data sheet/brochure. In case of insufficient information, data or do

not liable to seek clarification and the bid may be determined non-c
information, '

offered specifications aloixg with

on provided

g. service line materia] & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to & maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above,
lowest quoted price, Supplies may be subject
third party in case of foreign material. If re
inspection, SSGCL representative may visit
inspection process.

ordering shall be based on technical compliance and
to pre shipment inspection end post qualification by a
quired during the process of manufacturing and / or
the manufacturer facility to witness the manufacturing /




B e e -

14.3  Evaluation may be carried out both o1 item or on Eroup of items/singls or multiple package basiz
depending upotthe nature of Tequirement exclusjvely s the discretion of the company to ensure
economic Procurement. ’ : . . -

. 14.4 Company reserve the right to settle the final termg of su
] ) A ive bidd ;

15. Loading of Bids:

Bids may be loaded with following if oﬁ'&r found to be deviated from specifications, delivery schedule,
terms & conditions without stating the gmount involved in such deviation by following method;

i quoted for that item conforming
technicalspeciﬁcaﬁnn,-shallfomthebasisfnrcostcompmﬁ ing,
company will encourage participatish by local ‘bidders.who will be given price preference,
cost factor shall be detemﬁnedasperpmvaﬂingﬂovernmmtpnligy/SRO. However they
K details of local value addition On raw material imported by them and percentage of
dcumponentvdthdocummtm'y evidence, :

16.1 Incase purchase : ,OOO.tlwsuccessﬁthiddmahallsnbmnpelfmmancc
bond guarantse W i withmtendayafmm:eceiptuﬂolorordar with
integrity pact. The i shallsubmxtapcrfonnancubankguarantne(PBG)inthefom

’ of a pay order or bank ¥uarg '(SpecimenattachedatAnn:xme-B)ixsuedbyaschednledbankin

o My g Pakistan, for en amoumnt 10% of the total value of the purchase arder or ag specified, in
' the "letter of intent”. The WEFNond unless 8peciﬁedothawise;ahallremninvalidﬁll;
16.L.1 Completion of final satiSgdPaNi; ery in case of consumable jtemg
1612 12-18 months from the data

16.13 Satisfactory delivery/installz in case the installation responsibility is on _
supplier's part. %m i e
16.14 120 days in case of chemicals,

16.15 Incaseof locally manufactoring jtem,
- will be required after placement of p

16.1.6 In case of small diameter
months after completion of satisfactory final deljy

16.1.7 Incaseof Vehicles, Mamifacturer's Warranty is require G
162 The gomrantee will be released after completion of thig period, subject to performance
of the supplied equipment/machinery/system as mentioned at 16,1 aboye! jer shall keep
the guarantee valid at their cost unti] fulfillment of the obligations,
163 In case the bidder does not submit the performance bond gg specified, the deﬁv@ of goods
shall be deemed to have commenced 10 days (15 ddys in case of import) from ™ issuance of
14. ' letter of intent/purchase order. The proceeds of the performance bond shall be payable to the

Company as compensation for any loss resulting from the supplier's failure to complete its work

under the purchage order/conmr.'l‘heva.liditypu'iod of the performance bond is to be extended

. if the delivery daidperiodisbeingm:iedmnmﬁnybyﬂm Company/Suppli :
16.4 i

performance bond by the Company, who shall have he right to claim and recejve all
damages/losses incnrred due to non-performance, -

165  The Company shal] Prexpily noffy the serptior ig WINLE far suy clang arising under this

40 5 place ty oot otive

. §arantee. Upon receipt of such notics, 2 supplicy skl Doy rop

. 'Bubds or pari thereof, without vost tg the Company other than, where
delrvery of 1he repaired o) replac

7iPage




Tf the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
orderfcontract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. ;

167 ‘Moinieg herein contaimed shall be construad tn lime: ypplier's chligaticu of performance of the
Sidercontract 10 the value of the performance bond. ) '

) 165 Guarantee/Warrantysin case where performance guarantee j§ not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchese order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

— 17 Purchase niract: ,
Purchase ted material may be placed on fylfillment of conditions mentioned at 14 &16 above~
whichi is

The successfol bidd#F will Jpg required to giv

confirmation for proceedings with the suppliers. ,,

¢ satisfactory assurance of its ability and intention to deliver

. the goods, pursuant to enquiry and contract within the time set forth therein.

19. Force Majeure: - ' i

19.1

19.2

20.1

202

203

8iPage

“In the event of either to being rendered unsble, wholly or partially, by force majeure
circumstances to carry oWfits g iy fions under the purchase order/coniract documents, such party
“shall give notice-and-foll-{(EEeLY 5and other _satisfactory evidence of such force majeure
circumstance(s) in writing or Syfayhy the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligaii @ the party giving such notice so far as they are affected by
such force majeure shall be suspentit TN period during cause(s) shall, as far as possible, be
remedied and obviated with all reas A The term*force majenre' as employed herein,
chall mean acts of God or public enemy gV i ion, fires, floods, earthquakes or other
physical disasters, order or request of gov ‘blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabi -uaterials, rains, and disturbances, other .
labor dispute or congestion's in ports on the sup ghall not be inclnded in the term ‘force
majeure’.

In case the force majeure contingencies last continuously
will agree on the necessary arrangements for the
order/contract. In case further implementation is unforeseeabl ossible, both parties shall
arrange for the termination of the purchase order/contract, but wi judice to their rights and
orligations prior to such termination it being understoud that each

11 its contractual
obligations so far as they have fallen due before the operation of force .

than one month, both parties
entation of the purchase

20. Amendment in purchase order/contract: ‘ &6
thin the general

The Compeny may &t any time by a written notice to the mppliermakéchanges i
scope of the purchase order/contract in any one or more of the following:-
20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Qusantities of temuptoa mexdrtom variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all iterns listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as 2 detailed schedule fo
the modification, if applicable. )

on of




206 °

B4

The supplier shall not perform modification in accordance with clause 20.1 above mntil the

" Company have authorized a modification order in writing on the basis of the estunate proyided by

the supplier as described in clause 203.

Modification mutually agreed ‘upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the CompanYand the supplier.

(7

21. ' Ertension period:
21.1 DMa goods shall be made by the supplier in accordance with the schedunle of
jreffient

212

213

e
set forth in

elivery period; however, the supplier may claim extension of the time limits as
e of requirements and delivery period in case of

2111 Modi ia the goods ardered by the Company pursuant to clause 20,
21.12 Delayin n of any services which are to be provided by the Company (services

provided e Cqggpany shall be interpreted to include all approval&by the Company
under the con

21.13 Dc]ay in perft / caused by orders issued by the Company,

'Thesupphersha.ll demonstrate any's satisfaction that it has used its best endeavors to

avoid or overcome such causes for
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the
completion unless the supplier at the time o
the Company in writing of any delsy that it
clause 21.1 above and upon request of the Company,
occurred ig due to the circumstances referred by the

parties will mutually agree upon remedies fo

ghall not be entitled to an extension of time for

caused by circumstances pursuant to
lier shall substantiate that the delay

22. Packing:

23,

22.1
22

23
224

231

The material shall be in ongmallsealed packmg to ensure out any damage during
transit,

If any of the good is discovered to be damaged or unacceptablc
supplier shall be responsible for replacement of those goods free of
Company, within the delivery time schedule of thg contract/purchase or

of embarkstion, the
¢ and cost to the

The identification marks showing contents, quantity and contract/purchase ot er shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Tmnsportahon

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes 5* any stag= 3t any of the premi: s of the supplier or its subcontractor(s) or and 22 the
point of d<iives; end at the goods firel destination Whare conducted on the premises of the
suppher or 11§ sub-uomractor(s ), all reesonaole faciiitics aad assisicace including access w
drawings and production data shall be furnished t the inspeziors sh a0 chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

s arising, immediately has notified



24. Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the specxﬁcanons the Company may*teg ect
them.

] R .
Free delivery at any of the following locations, unless specified otherwise:

© 2611 % &D Section. Stores Department Abul Hasa: Ispahas Roud §rcachi

24.1.2 R & D Section, Stores Department F-37, SITE Karachi,

24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shab Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Xhadeji Store, 57th Kilometer at Super nghway Karachi,

24.1.6 Any other location specified by the company.

242  Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
24.3 shall replace defective material at their risk & cost including transportation, duty,
244 Jicable,be submitted at R&D section Stores Department along with material &
24.5 g through cranes, fork lifters, labor etc, will be a:ranged by supplier at
i i AR Pipes/Heavy Machinery & Equipment etc).

246 Dehvery is to be & ictly in accordance with "delivery schedule” as specified by the
24.7 e

25. Delivery Failure:

The rejected material is€olP¥ collected/lifted by the hcrthhnammmmnpenod of ane

month after its intimation B mpany. Beyond specified penod, thr. Company shall not be
“responsible or Gfotage/safety oliscted materisl

25.1  In case the supplier fails to supply/shipg® ial within the stipulated period, the Company
have the right to make an alternative ama or the purchase of the goods on such terms as
may be offered. In such event all losses, 2pff Bhsoes sustained/incurred by the Company on
stated purchase shall be recovered -from-the Syfiffisggrithont prejudice to any other right or
remedy available to the Company which inciudeS fffagely of losses sustained by the Company
from any due payment of the said sapplier.

252  In the event Company remains unable to make such alt gements, the Company has
the right to recover from the supplier any or all losses sustaineddlt a gesult of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253 In the event Company being forced to purchase any quantity or an; ternative not specified
in this document as a result of any failure to supply/ship the materi any shall have the
right to terminate the contract/purchase order without prejudice to \zhts or remedies
available to the Company.

26, Payment: J\

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Fm@ment
of the Company, containing following information i.e. .
(8) Purchase order No. & date
(b) Items
(c) Quantity
(d) Price
{e) Invoice value
(£) Point of delivery
(2) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.

262

10lPage

Income Tax @ 3.5% or as applicable under the preva.i]ing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C' &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

G
'Q""" S Lo

I.
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26.3

27.

28,

ot
. -
-

In case supplier is not liable to pay tax under the income tax ordinance or is lisble to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax anthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liguidated damages:

27.1 K supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dncpaymcnts/gua.mntees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damagcs ghall also be applicable for
the cancelled quantity of goods under clause 28,

27,

enever hqmdated damages become payable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

y shall quantify the same and shall serve notice to the supplier requiring payment thereof.
lier fails to remit payment within 15 days of receipt of such notice, the Company shall

forth~ ecome entitled to recover the same without recourse to the supplier, by calling upon
The m Bond, withdrawals by way of liqnidated damages shall not reduce the value of
the P

d.

273 The payment damages shall not relieve the sapplier from performing end fulfilling all

its obligations c cont:ract/purchase order nor shall the right and entitlements of the
Company be afft regpged in any manner.

274 In case of order placed
confirmation of L/C. How
deducted from the delivery p

215 A’I'he hquida:tcd damages shaJl_be
price of the delayed goods as unp

performance, up to a maximum deds
maximum is reached, the Company may
of the Suppher .

Default by Supplier: A

28.1 The Company may, without prejudice to any other r
the supplier, cancel the purchase order whole or in part; it:

28.1.1  The supplier fails to deliver any or all of the ordi
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under
28.13 i

&F basis, the delivery period shall commence from the date of

ed submission of PBG period in excess of time limit will be

e purpose of recovery of late delivery charges.

quivalent to point one (0.1%) percent of the Contract

ices for each day of delay, until actusl delivery or
en (10) percent of the Contract price. Once this

itten "notice of default" sent to

ty as per specified deli‘very

be able to fulfill the obligations under the purchase order/contra®
The Company prior to exercising its right to cancel the purchas®grder/contract shall _
issue notice to the Supplier specifying the defzult(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation isnot °
" furnished within the stipulated time or if so furnished, is found to be unsstisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance} the enlistment
of supplier.

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,

regulations and requirements of the contract/purchase order to carry out the work in
secoridyore wish tie pravicicns theres? or sbendons the bhipman*

2823 The quagsier hecowses barJaert or jasuivent or mebes an assigemest “or the benefit of
its credutors.

28.2.4  One or more consignments of material delayed by a period,of more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.

on of the Contract at the risk and cost =&




¥283 The supplier shall have the right to terminate the contract/purchase order if:-

2826 Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to esﬁbliph the "letter of czedit” within the stipulated period as
required.

2832  rhe Curcpany iecomes hqnlmp;n or insalvent or makes ar, azssipnisent for the benefit of
i cicditora, '
2833 The Company is in default and breach of it obligation and liabilities ender the
. . contract/purchase order: ‘ .
L N
29. Resolution of dispute: v
" The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in comnection with the purchase order/cositract. )
30. Applicabiggiaw:
The p er/contract shall be governed by and interpreted in accordance with the laws of the
4 Islamic Pakistan, o s -
31 Dechnﬂonﬂnt@ Certification:
31.1 Siiccessful ish the declaration (specimen attached at Annexure-C) within 10
* °  days after issusnce der /contract if the order/contract value becomes Rs:10 million or

312 In case of FO.B/C&F e ‘Contract, the Principal as well as "local agent” both will sign

the "integrity pact” as requi thisclawse. T -

313 Bidders to submit a certifica: I IR0/~ non-judicial stamp paper certifying that they are not

black fisted by the Government/A bodies and declared a5 defanlted supplier.
32. Arbitration/resolution of'dixp_utes:

321 Any difference or dispute arising out of 'onwifhﬁ:econh'actbetweentheCompany
and the supplier which can not be amicab} shall be referred to arbitration in Karachi,
Paldistan, to two arbitrators; one ointed:by - of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The M5 be retired judge of a High Court
or.the Snpreme Court of Pakistan. Such arbitrators and together proceed to adjudicate

. he disputes in accordance with the Arbitration Act, 1940 ended from time to time,

322 Prior to exercising any right by the Company or supplier to g purchase order/ contract
under the conditions stipulated sbove, a return notice shall be e given fo the other
party specifying such default(s) and calling for submission of an ﬁon within seven (7)

! days of receipt of such notice. If such explanation is not furnistied within ted time or if
50 furnished, is found to be unsatisfactory, and the default(s) cont e purchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan an itration
langnage shall be English,

324 During the course of arbitration, the supplier shall hot suspend the performance of his
esponsibilities and obligations under the contract umless authorized by the Company in writing to
do s0. :

325 In addition to the remedies &g stated above, there is & "grievance committee™ formed by the
Company which can be epproached by supplier in case of non-seitlement of issues at any stage if
supplier feels that settlement is not insight or not Jjustified.

33.

12I1?age

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee i in place to addres
entry into the procurement contract. ,

332 Aggrieved bidder may lodge a written complaint concemning his grievances not later than fifteen
days after the announcement of the bid evaluation report,

333  Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature

of complaint, complainant active telephone, cell, postal address, email

s the f:omplaints of bidders that may occur prior to




the

35,

. with the specifications and details as set forth in
. fail to do so after expiry of 15 days notice to Mis eb served on him by the Company, the
" Company shall be at liberty to repair, replace and/or ods

37.

"’ " The Bidder/Supplier shall

-

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.
334  The Committee shall investigate
receipt of the complaint

33.5  Mere fact of lodging of & complaint shall not warraint suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tehpomrily debear (at least for 6-months from participating
in S8GC's tender proceedings) if, a #upplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indniged jab#catit and fraudulent practices as defined below:
34.1 Corrupt and fraudulent practices” inciigh oe®
of value to influence the action of S

‘and decide upon the complaint within fifteen days of the

343 entation of fa

P
344 Coll es among bidders (prior to or after bid submission) designed to establish bid

non- competitive levels and to-deprive the Company of the benefits of free and

Supplier's Guarantee' 5
'oﬁ that the materials supplied against this tender enquiry is new and is
of acceptable quality and haNePegfftied and approved on similar jobs. The validity and scope of such
guarantee will be in accordan 4 prditions stated in this document. In case the opinion of the
Company the Goods fail to perffhggffigfervices in accordance with the specifications specified in
Section IV due to manufacturing di gtive material and/or workmanship, the Supplier shall
J# g cost in Pakistan wherever the Goods shall be located

pions that it shall perform in satisfactory operating
gt 50 that the goods shall perform in accordnce™

b ntract/tender documents, Tf-the Supplier shall

at its costs provided in the event, the
Company shall be entitled to recover total cost of such rep omm the Supplier withdrawing from
the Performance Guarantee,

. Language:
The bid prepared by the bidder and all correspondence and docum ipe to the bid exchanged by
the bidder and the Company shall be written in English language. Any ture furnished by the
bidder may be written in another language provided that this literature ied by an English

translation in which case for purpose of interpretation of the bid, English

Vehicle Applied by Anthorized dealer of local manufactarer : )
Incase of vehicle supplied 1y anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.
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1. Snbmission of bids:

11

12

Additional Terms for Tend'er's on F.O.BIC&F basis:.

*

Bid bond (Bamest money) @ ™o of the tatsl F.O.B value ac per clruge 0, of section ) of "Feneral terms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

r

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier’s ariginal Performa invoice end an original
euthority letter in favor of local-agent to sign the documents on their behalf. The bid is liable for rejection
if these condijyns are not met.

13

14

16
17

2. Bid bond:

In case of ffering to supply goods which the bidder did Hof EmGTEHTe oF Gtherwise produce; the
biddet shall orized by the goods manufacturer or the pmdncgr to submit bid or supply the

goods on their . _— .

Bids shall be W i pbef ty through local agents) in two copies, (original + copy).

The price onunit FOB an basis is to be quoted separately, Following are to be essentially indicated
in the bid form: O ' ' :

15.1  Country of origin.

1.52 Port of shipment.

1.53 Estimated gross/net w@zﬁm & volume of offered item and estimated weight of each

item.

154 Delivery pesiod or schedule i 2l quamtities.
1.5.5 Original technical literature. - I
1.5.6  Beneficiary's complete address. . "
Foreign bank charges and L/C confirmation charg@} bome by the supplier.
Bid Currency: ‘ '
The rates shall-be quoted in bidder's home country,or. tates Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. Hi er, E der from Paldstan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable) C

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B valg€yaPizyor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft,@€s
(specimen attached at Annexure-A), issued by a scheduled bank in Paic g
remain valid for 120 days (150 days in case of Single Stage Two Envelope bifginggbracedure) uniess
specified otherwise. The bid bond shall be retumed/refinded to the un-success Py
bond of the successful bidder ghall be retained, till submission of Performance bond. By
will not be considered. In case the order value is less than USS:25,000 the bid bond in liefgfperformance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond alt_)ng' with
the bid for each offer. . .

(Note 85 mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3, Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Paldstan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.
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"4. Evaluation Criteria: -

5. Lo

AR

oy o
PR e

4.1

42

43

6. Performance bond: ﬁ
. In case purchase order value USSR

6.1

6.2

© 6.3

2

6.4

6.5

21

-
’

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a mniform basis to amive at

C&F cost. Bill of lading to indicate "freight payable by the consignes at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid “cpenmg date”,

In the case of goods to be offered from outside Pakistan, custom duties andothersnnﬂarimpontaxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

(W.s 10 14.4 of General Terms & Conditions are also to be applicable).
ading of

P part of loaiding up to Karacki part or unit CAZF value mmst bé indicated in bid foirs,
ifibe loaded by 5 to 10% freight charges. Bid will be declared non-complimt if loading
tesnhsan e in price of material,

& Conditions is also epplicable),

00/-orabovcoreqmva1=ntfmothnrcmr¢nmes,lcttcrofmntwﬂl
be issued to successful bidders § 3 Prgissi

within 15 days from receipt of L.0®

(P.B.G) in the form of bank guarantel attached at Annexure-B) issued by a scheduled bank in

o totalvalueofﬂ:epmchaseordcrorasspemﬁed,mth:
‘ gl otherwise, shallremmnvahdﬁll.

6.1.1  Completion of final satisfactory delive
6.12  12-18 months from the date of satisfa

6.1.3  Satisfactory delivery/installation of system inf{ga ‘, Me installation liahilities will be on supplier's
o Po)
6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upan receipt of P

ecified in para6.1) and integrity
' pact, any delay due to late submission of Performance Bond will be

accouht Late submission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency orin

g#®iihe contract/purchase
order or in a freely convertible currency acceptable to the Company and sh iﬁ I the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be auz@n Pak Rupee,
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall

deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of Genersl Terms & Conditions are also applicable). l

Delivery:

o'

G uass o TTORY ordene

at, m»rrnv’;r‘\s) shall be »{Fe.icd per vessel of Pakisien National Shipning
Corparanon {(PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
i0]

“freight payable by the consignes at destination". In case goods ready for shipment and the PNSC vessel is

oy of the equipment/machinery. R
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74.

"SSGC

not available-at port of loading, supplier shall intimate the same to Compani; immediately so that matter
could be taken with PNSC in Pakistan. - Co-

In case of C&F ordef/contract, the supplier hereEy'guarantecsicnsure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not uge tramp vessels.

12.2 - . The goods/marerial'will be shippec/dispaiched with 4ij cave and ditigenve at their risk & cost and
goods to be ciored beluw del. Avcrdmgly. the suppmer shai] be responsible for all damages/losses
during inland and marine transportarion from the supplier’s plant until arfival &t Karachi port.

723 To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and ai] casts, charges and expenses of which shal] be included
in the purchase order/contract price, unless otherwise specified: .

In cage of FOB order/contract, the supplier's obligations shall be over after the goods have

Company ount of short shipment by

15

7.6

16lPage

by the Company on account of incorrect invoicing by the supplier.

i i Of & no~ e
basis or the supplier. The supplier shall alsa reimburse the Company all additiona} duties, taxes
and other aid

b
d

Shipment shall 0 have been made when the supplier hag shipped the goods against a clean bill of
lading and all other ogRaentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the .

The supplier shall ensure mentioned acts and other incidenta] and ancillary functions are
conducted in.accordance with () acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadeq i

o Wctic aduptedbysupplierinthisrcspectandthe supplier shall take
corrective action/measure forthwith omissions. If any goods are discavered to be dameged or

costs to the Company within the de eriod specified in the purchase order/comtract,

~tmacceptable-at the puint vf loading, 1 ﬁmible for replacement free of all charges and

Insurance:

8.1 All goods supplied under the purchase order/c be fully insured in a freely convertible cumrency
against loss or damage incidental to mamifacture ition, transportation, storage and delivery in the
mamer specified in delivery clause 7. '

82  Marine Insurance shall be the responsibility of the Comp otherwise specified,
8.3 The supplier shall advise the Company by fax at least sev dor to the expected date of shipment,
the following particulars:- 5

831  Name of the vessel and of the shipping compeny. .
832  Ageofthe vessel (which should be less than 20 years),
833 Lloyds 100A1 or equivalent classification of th é:

e vessel.

834 . ETD from Port of dispatch and ETA at Karachi

8335  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, igoal Insurance
Carporation by fax No. 0092-21-9202779 and to the Compeny referring Palicy No.

Payment;

9.2 The supplier's request () for payment shall be made ta the C'ompany m Wntmg as follows:

9.2.1 It shall be sccompauied by an fvoice describing, as appropriate, the goods delivered snd the services

incurred and by shippi g documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. )

9.2.2 Apainst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank

within 15 days of the date of the bill of lading covering shipment of each consignm




FORCE & Pt ’
B :

93.1- Invoice S

=== 4copies
9.3.2-  Packing list ; . == 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee wem  Joriginals &
et destination” evidencing shipment in terms - ' 6non-negotiable
A of the purchase order to Karachi-Pakistan made copies, . C :
ont to order in the name of Co.'s bank, Notify )
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) .. 2 copies
9.3.5- Manufacturers test certificats/ -~ 2copies Inspection report.
94 Without prejudice to the supplier's responsibility for providing documents mi

entioned as at 9.3.1 10 9.3.5
above to bank, the supplier shall forward the following non-negotiable docum

ents directly to Company

mmedigely after shipment o as to reach the Company at least 15 days prior to the arrival of the vesse] at
9.4. = G copies .
94.2 ~ 6 copies
94.3 PRI : ~——  Gcopies
9.4.4 Mcate g Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
9.4.5 st Certificate/ w—  2copies

. N " Inspection Repart,
9.4.6 Theinvoice to b per order/contract. Any deviation which render or canse the company to

pay demurrage or charges with respect td clearance/handling etc.will be borna by the

> +  supplier o

“¥. vt w295 * No payment herennder ed to be accepted by the Company of the goods covered by
such payment nor release the from responsibility thereof under the terms of the purchase
order/contract, . .

9.6 If the Company is compelled to pay © or storage charges or incurs any loss or snffers any
" damage at Karachi Port on acconnt o lian

ce by the supplier of above requirements, the
Company shall be entitled at their gole % recover the same amount from supplier.
- 10.  Termination of purchases order by supplier: ' "

_
i
A

10.1  The supplier ehall have the right to terminate the contrac

10.1.1 The Company fails to establish the letter of credit within the
* 9.1 hereof after the supplier has made compliance with the

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assi & benefit of its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and liabilities u@e contract/purchase
order. o

11 Installaﬁon/Commissioning/‘Iraining:

If installation/commissioning and training is required, the charges will be paid in Pak Rup@ will be
subject to deduction of all local duty and taxes (as applicable). ’

12 Vehicle (s) supplied by foreign manufacturer / principal:
12.1Tn case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign principal / mammfacturer,
After clearance of vehicle from the customn, the local agent of the foreignmpplier/mmufacturer/pﬁncipal -
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) oumber plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmp'ly to Pakistani environment and-
cun operate in Pakistan. The bidder skou!s cneuec o vehseie, 1% consugiiis fe dfuel’ii & lubricant/.
spstes! are oci;, available i Palistan ’
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On Non Judicial Stamp Prper of Iis, 50/- (Fifty) Per 100,000
Tormnt of Bld. Bond Fuarantee

Annexure-A "

. specified therefore or if no period specified within 15days after th

BANK GUARANTEE NO .-« e-cevnenececaseanss
DATE OF 1SSUE etermamenanssanan
DA’I’E OF m‘-l.-..-..-.
AMOUNT....... .

SmSouﬂmn T

ST. 4/B, Block-l4

Gulshm-e- Iqhal,

‘S S Sl Road, )

Karachi.

Dear Sitg, .
o ) . Q ank Guarsntee

undertike as follows:

In considerztion Of MYS.....ccimmrecssmsensassmsassensens ornues hereinafter calied the Bidder
-—having-submitied-the accompanying bid-&-4 mconsx )pfvalue received from Bidder we hereby agree and . -

O

1.  To maks wnconditional payment 0f R8...coecornecseecnececs e
reconrse, question or reference to the Bidder or any oth
bid by the Bidder before the end of the period specj
same for the validity thereof or if no smhpcundmbespamﬁnd ith
Envelopn bidding procedurs) after said opening and or in the

upon your written demand without further
jo the event of withdrawal of the aforesaid
the bid after the opening of the
(150 days in case of Single Stage Two
e Bidder shall within the period
cribed forms are presented to the
cuments if any, as may be

isite Performafice Bond as

'Bidder for signature the Bidder shall fail to execute such firther conl
. required by the terms of the bid as accepted -or ofi the Bidder failure to gi
_ may be required for the filfillment of resulting contract.

2.  Toaccept written MM (s) from you as conclusive and sufficient evidence o

ce of a default
of non-compliance as aforesaid on the part of Blddcr and to make payment according; 03 days of the
receipt of the written intimation.

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in zgs f the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwuse howevel; is
Guarzntee' and our liabilities & commitments hereunder:

4.  This Guarantee shall be binding on us and our successors in interest end shall b.e frrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

3{Procurement)z
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Annexure- B

On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OF ISSUE.....
DATE OF EXPIRY.
AMOUNT....

of Rs Accomt.

on in Karachi under the Purchase

In-consideration of your having place L A T
dated: bl On Mk ~ called Supplier and in
considcmﬁnnforvahne,receivadﬁ-oﬁz&xppli ,@ agree and undertake as nnder;

1

2o e
- N
esn e,
PR

Yours Rithfully,

(stamp and signature. of the issuing benk)

- reference to Supplier or any other person, in the

To make unconditiopal payments to you
payments Rs Being Ten Per
mentioned in the said Purchase Order, on your

to time as called :apon or make &n unconditional
0%), of the value of the Purchase Order price

efault or non-performance’and / or non-
fulfillment by Supplier of his obligations liabilities & T ibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. .

To accept written intimation from you as conclusive and mﬁcimt@ f the existence of a default or -
breach as aforesaid on the part of Supplier and to make paymen gly within 3 (three) days of
receipt thereof. .

Ve

To keep this guarantee in full force from the date hereof ag specified in G@or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance o said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our suceessors in interest and shall be irrecoverable.

This Guarantee shall not be affected

by tny change in the constitution of-the Guarantor Bank or the
constitution of M/s

......... ....the Supplier.

191Page
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SSGE .

_ ) Annexure-C
! (Format of Declaration) )

General Manager (Procurement)

Sai Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-Igbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, .

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any cunim:t. right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

e subdivision or agency thereof of any other entity owned or controlled by it (SSGC)

Without limiting thnganﬁn& e foregoing, (the Seller/Supplier) rcpresents and warrants that it has folly
declared the brokerage, _

togweoragreetngwetoanyonc
juridical person, mcludmg its
or subsidiary, any commission, gratifi
otherwise, with the object of obtaining
obligation of benefit in whatsoever form

or outside Pakistan either directly or indirectly through any natural or

associate, broker, consultant, director, promoter, shareholder, sponsor

e, finder's fee or kickback, whether described as consultation fee or
g the procurement of a contract, right, interest, privilege or other
cept that which has been expressly declated pursuant hereto.
(The Seller/Stpplier) certifies that it his tade ¢e full disclosure of all agreements ind arrangements
with all persans in respect of or related to the trans SSGC and has not taken any action or will not take
any action in circnmvent the above declaration, repres warranty.

(The Seller/Supplier) accepts full responsibility and strict li aking any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to ose of this declaration, representation

any warranty. It agrees that any contract, right interest, privilege: igation or benefit obtained or procured .

as aforesaid shall, without prejudice to any other rights and remedie; to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard,
SSGC for any loss or damage incurred by it on account of its corrupt bu
compensation to SSGC in a1 amount equivalent to ten times the sum of any co;
finder's fer or kickback given by (The Seller/Supplier) as aforesaid for the purpose
procurement of any contract, right, interest, privilege or other obligation or benefit in w]

Yours faithfully,

/Supplier) agree to indemnify
ctices and further pay
granﬁcatmn, bribe,
g or inducing the
from SSGC.

%

Signature & Stamp (The seller/supplier)
Note:

1. The sbove declaration is req\nred to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

. The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“S8GC") until any clear instructions or guidelines are impacted by
nt through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
r anty other competent farum. The procedure shall also be applicable on the pre-
rocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
Shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and o, ions transacting business with SSGC. Wherever any provision of this
Mechanism shall be with provisions of any applicable ghidelines of donor agencies, or any
other applicable Statut ;or Rule enforced at the time. in Pakistan, the provisions of such

applicable guidelines, laws, s shall prevail. This SOP shall become a part of the future Bidding

Documerits. 0
3 DEFINITION OF 'I“BRMS/O

3.1 "Appeliate Aythority" - Authc;ro ea] against issuande of Blacklisting Order.

3.2 "Appeal" - Right of firm/individu dpe protest against the issuance of Blacklisting
Order. . g

3.3 "Procuring Agency" - Any departmen i@/factqry/project exercisih?ééﬁera] and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative pqualifying a firm/individual from
participating in procurement for 8 given period. .

3.5 "Suspension” « The administrative penalty impose #MNactions committed during the
competitive bidding stage, whereby such firms/indidflsgne prohibited from further
participation in the bidding process of Procuring Agenc

3.6 "Contract Implementation” - A process of undertaking a proje @ ontract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or re&\tigNr rescission
under applicable rules/regulations/laws arising from the default of individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offeting, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurernent process of the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coervive Practice” means harming or threatening to hatm, directly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
proguretnent progess or affect the execytion of a contract,

42  In addition to above, blacklisting .of firms/individuals.may be resorted to when the
chatges ate of serious pature, which include but are not limited to the following:

the competitive bidding stage, the Frocuring Agenoy shall impose on bidders or

gve bidders the penalty of Suspension from participating in the public bidding
procesgfWithout prejudice ta the imposition of ddditiendl adifiiistrative Sarictions as the
internal ru * the ageney may provide and/or further criminal prosecution. as provided
by #pplicb® , for violations commitied which incliide but are not limited to the
following:

docurnents,

i.  Submission sel&éﬂﬁy requirements containing false information or falsified
fi. Submission of b

aigiontain false information.or falsified documents, or the

{ ation in the bids in order to influence the outcome of
eligibility screening or Miygther stage of the public bidding.

iii. Submission of unauthoriz documents for prexqualification/ tendering ie.
g principals/ manufactuters etc,
aitic ‘Warranty Undertaking and Performa
rading house.
ity letter of the Original Equipment
jgular tender;:
ie of the name of another for

iv. Failure -of .the firm. to provide .
Invoice of the manufacturers / Prin

v.  Failure of the firm. to submit specifi¥a
Manufaeturer (OEM) for participation ind®

vi. Unauthorized use of one's name, ot using t
purpose of public bidding.

vii. Deviations from specifications and terms A’ﬁons of the purchase
order/contract.

viii, Withdrawal of a bid, pr refusal to accept an award or ref @

! g ) perform the job or
enter into contract with the government, without justifiab,

after he had been

~

adjudged as having submitted the Lowest Calculated RespNgli y@jd or Highest
 Rated Responsive Bid,
ix, Refusal or failure to post the required performance security within the preseribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or 4s may be specifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outconte
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / entashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ’
i.  Failure of the contractor, due solely tp his fault or negligence, to mobilize and start wark
or perfarmance within the specified period in the Letter to Proceed.
ii gl Failure by the contractor to fully and faithfully comply with its contractnal obligations
%ithout valid cause, or failure by the contractor to comply with any written lawful
ction of the Procuring Agency or ity representative(s) pursuant to the
eQntation of the contract. For the procurément of infrastructure projects or
conﬁx‘c; contrasts, lawflil instryctions include but are not limited to the following:
Eﬁm
)

a. ent of competent technical Person(s) / Firm(s)nel, competent engineers

specificaty d contract pravisions;

tilly supervisors;
b. Provi arnhipg sigrs and barricades in accordance with approved plans and
c. Stockpilin W‘l‘laces’ of all materials and removal from the project site of

waste and ex: jals, including broken pavement and excavated debris in
accordance with plans and specifications and contract provisions;

uipment, facilities, support staff and manpower; and
of the performarice seeurity after its expiration

- during the course of con mentation.
f.  Non-Performance of the sup respect of tetider terms & conditions and the,
delivery / supply of material. o

iii. Assignment and subcontracting of the cont
key Person(s) / Firm(s)nel named in the proposa
Procuring Agency.

jv.  For the procurement of goods, unsatisfactory progr
the manufacturer, supplier or distributor arising fro
unsatisfactory or inferior quality of goods, as may be provi

v.  For the procurement of consulting services, poor perfo

consultant of his
services arising from his fault or negligence, any of the followin xthe consultant

My part thereof or substitution of
ut prior written approval by the

delivery of the goods by
It or negligence and/or
the contract.

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works n
construction;

b. Failure to deliver ¢ritical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable stanidards;

design and/or
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in actual employment of the bidder,

vI, For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. W

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

limited to the following:

vii.

. Registration:

y 88SGC dues etc.;
1l contractual obligations;
status of firm's ownetship/partnership e¢tc, causing dissolution  of the firm
p time of intspection / bidding prior to original registration of the firm;
ith 4 new name. by the Proptietor or family or & nominee thereof of a
Bdy blacklisted;

aGa) damages caused to SSGC equipment or infrastructure as a result
of equipment or parts tfreofgupplied on trial basis or due to failure of such equipment;

viii. -Contractors who have.ne ¢a Bargain under the National Accountability Otdinance

X,

xi.

xii.

1999, or contractors invo any other criminal proceedings conducted by any
investigation agency where defy Lbeen proved specifically in relation to supplies made
to or contracts concluded with S
Involved in litigation or needless pel
either on his own behalf or at the behes
A firm may be disqualified for 4 period ext
is awarded against the said firm after litigatio
least three times during two financial years, or wiferg

o influence or obstruct the procurement process

ther vested interest;

to two years in case 4 decision by 4 court

here the firm is involved in litigation at
n has on account of litigation caused

substantial financial Josses to $8GC;

Blacklisted by other Federal and Provincial Govemmev@ ies / Divisions / Departmerits
and organizations / autonomous bodies subotdinate thereto,

Blacklisting in case of Joint Ventyre firms will also result i gnation of the concerned
Joint Ventures Partners. O

SYSTEM OF PENALTIES. .-

For the purpose of uniformity, following system of penalties shall be adopteNl for procurement
of goods, works and services:

.17 Blacklisted and henceforth cross debarred for participation in any public procurerent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

% supplier or contractor who is to be blacklisted for a specified period is given adequate

2.

ity of being heard.

The s 1 or contractor who is to be blacklisted for & specified petiod is called for
viding adequate time, so as to given him adeguate opportunity of being
heard befre any action.

In case the supp ntractor does not attend the meeting on the given date and time a
final notice is servfd toghyn / het- to attend the meeting on the revised date and time.
Despite the final noti supplier or contractor does not attend the meeting 4s per
schedule, automatically ered at fault. Action will be taken as per below clauses 5
09,

A three-member committee wi mprising of User, Procuretment and HSE&QA

departments to address the issues i

_ ss the isse ting with the supplier or contractor. Members
of committee may not below-of grade C ey

In case the supplier or contractor is found ; d based o the fact of the case as
well as the tender terms and conditions, and do®o¥ify the grounds of his default as
per the tender terts and conditions, the approval s from the management for
their temporary or permeant blacklisting alongwith en Et of bid bond ot PBQG as

the case may be.
The decision of the management is communicated to thd @ ed supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier/ contractor alongwith co@g letter with
pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevani court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongaing eontracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individua} shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individuai gae jo justifiabie reasons with the prior approvai of Appeiiate Authority. in the latter

¢ Fary blacklisted fivm / individual shall be restored.
9. AMEND <8

9.1 In the impleme of Blacklisting Mechanism, the modifications may be introduced
thereto through Yhe dment of its specific provisions as the need arises.

9-2 Any amendment to thisgedklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivit o@aid amendment, .

10. EFFECTIVITY

The Blacklisting Mechanism or any amencreof shall take effect immediately and from

the date of its issuance. All future tender do must be governed by these instruetions.
However, these cannot override the provisions o rocurement Rules, 2004,

The causes and reasons to be taken into consideration for Debarmeni isting of any Person(s) /
Firm(s) are given as upder:

1. PREFAWARD STAQGE: O

The fallowing shall be considered, inter alia, the events / reasons for initiatingd‘_ gngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii Submigsion of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undug advantage,
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iii Commission of embezzlement, eriminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include aitempts to sabotage the bidding ptocess direetly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for irtitiating proceedings under this
Mechanism at the Post-Award Stage:-

rdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

ughe., failure to proceed with the signed contract, withdrawal of commitments,
quoting #i unrggsonably and unfairly low financial offer and subsequently withdrawing
such an offeyfuitrating the evaluation/bidding process and not responding to written
communication § @ asonable time.

ili. Causes mentioned i@Cl uses 1, i and {ii above.

iv. Submission of fake 7 friv! %ﬁuﬁlated Performance (Gudrantee or Advance Payment

Guarantee gtc,

V. Non-satisfactory performance duri@ ecution of the contract / purchase order,

vi. Non-performance or Breach of provisi uses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability peri efect in a product, equipment,
plant, facility or services rendered that may subseque rfuce during field operatiotis

within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or dcg% period as defined

in the contract.

3. OTHER CAUSES: {\
i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firtn is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its intere§t(s).

iv, Person(s) / Firm(s)(s) blacklisted by Inte¢tnational Finaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the dopor agencies
without any further proce¢ding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur ¢ither on part of the principal bidder or the local agent, both
shal] be considered for blacklisting / dsbarment.

including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a réasonable tinie, the suthority letter shall not
be aceepted.
(3) The Biddjng Documents shall be issued against original authority Jetter or in case of scanned
copy, g email of the foreign bidder shali be enclosed. However, at the rime of bidding, the
thority letier shall be attached with the bid. Ifi the absence of the same, the bidshall ™~ ~ —

|
1‘ (2) The authorization of the foreign bidder to local agent shall contain his complete particulars
i
I

Yon Conimittee (RPC or Committee)” shall examine the justification of
‘ ¥ iRggPicct Authority prior to blacklisting. Member of RPC ‘miust be one
grade up fror the e ' ,E@ T g
5. PROCEDURE FOR BLAMKLIXING

the reasons given b 1

Lpon receipt of or obtaiting inforgfyMand/or knowledge. that any Person(s) / Firm(s)(s) is
involved in practices mentioned in Ifejglbgve under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the co @ 1 Projeet Authority / formation shall promptly
formulate its recommendations and submiY¥figgligk the Managing Director, 8SGC to 8SGC’s
RPC / Comtittee along with its findings, % charges and documentdty evidences to

initiate proceedings under this Mechanism, O
6. INITIATION OF AN ACTION A
(i) Within a period of 15 days after receiving the re fegdations of Blacklisting /
Debarment from the concerned Project Authority, the Co f the Commiittee shall
issue a Show Cause Notice (“Notice™) theteby informing the ) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend%an es within a time
. period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of % order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/pestal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquity/investigation as the case tray be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Méchanism has been initiated
and shall present the report to the Managing Director, 88GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
. n of the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be cffvey Pakistan Engineering Council.

on the grounds and reasons speeified herein above shall be for a
e and as a general mule of prudence, the period may not exceed
three years, except in where debarment/blacklisting has been done by any other
government department or an ational Financial Institution (Qonor Ageney). In case the

Person(s) / Firm(s) has been | by the government department or the International
Financial

Institution (donor agency) the period otary blacklisting/debarment shall be for a
maximum period of 3 years or the t »d for which the concerned government
department/International Financial Instituti or Agency) debarred the contractor
(whichever is higher). However the permanent b cannot be revived,

Action aftet the Person(s) / Firin(s) are placed on Blacw i

i. The decision of blacklisting will be immediately ciren
herein abave under the heading Communication of Decision:

it, In case of a contract already awarded to a Person(s) / Firm(s) which n blacklisted and
ten

concerned as mentioned

termination is either not possible or not feasible, the concerned Projec may proceed
in this case to complete the contract with the approval of Compete; ity. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from thefi¥e of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9, Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Yy ! A Health Sarety, Environment & Quality Assurance

HSE&QAAWARENESS
- /1,0 FOR
- *S,UPPLIERS AND
- CONTRACTORS
Revué@éi in 2023)

Always h actwe about safety

' &eport ‘-!azard befor%ts in an Acmdent

ﬁﬁsUNSAFEy jjif' |

v Report it
- ¥ Remove it -'
v Replace it
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Dy thn < giiNS .
" HSE'&' QA—IMS POLICY

SSGCBcomﬂEdtnmeHeaIMandSafetyofalfﬂs.
Empbyees&S!alehoHers,ptaervamnofEmnmnmmt
and achieving Operational excellence by improving:
! Quality of products / services along, with efforts o
promote Safety Culture in the Company. Continuat
improvement of HSE and QA performance by reducing
pomﬁdtmmmmverﬂn]unsandmn&sisour
- key prioity. @ also indudes: communication,
R ‘consuliation and parﬁupam*-on HSE and QA
.~ '~--cﬁedvasa1diargeismhslakehalders. Conserving

. fesources’ and- edhering n+ applicatile- Laws and

Regmanansmail‘-adivitraslmoasesralatedta tha:
..Tmnsmsslmand't)zsbibtmannfnatxmlgasWMnrts.




1.

PURPOSE

“IMS PR

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

p o

SSGC existing faciiities/installations.

Any routine/non-routine activity, performed within permanent locationsor ™ ‘RIS
outsids permanent locations of SSGC, that requires prior permit/safety

analysis to identify and mitigate safety risks.
Any new project. .

Covering all the activities performed by SSGC taking into consideration of

2-

risks, enviranmental aspects and |
SSGC existing facilities/installations,
‘permanent locations or outside permane
identify and mitigate occupational health

3'
a

b.

" HAZARD: Source or situation with a potential

T I
. -

acery

and assassment lT.
SCOPE \

ociated with activities, processes and equipment retated to
ject or any routine/non-routine activity, performed within
ops of SSGC, that requires prior permit/safety analysis to

This procedure is applicable to %on of occupational health and safety hazards and associated

sk,

DEFINITIONS & ACRONYMS

in terms of injury or ill health, damage to property,

damage to workplace environment, or a combin ese.

RISK: Combination of probability of occurrence of a

us event or exposurs and the resulting

consquences. . :
OPPORTUNITY: Opportunities can ariss as a result of a favorable to achieving an intended
organi

restilt, for example, a set of circumstances that allow the

products and sarvices, retuce waste or improve productivity.-

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The sat of control measures used

RISK ASSESSMENT: Risk Assessment is a systematic approach to h

mto attract customers, develop new

taddress opportunities can also

to reduce or specific risk.
ification. This is the

overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri ent matrix.
Hazards related to applicable legal requirsments will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment..
IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental con
wark activity and /or wark related situstion.

OHS&E: Occupational Health, Safaty & Environmen
PTW: Permit to Work.

MQG: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

3

dition arising from and/or made worse by a

EXECUTING DEPARTMENT: It refers to the department performing the work or is respansible to get the

work done fhrough contractor.

N1
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compliance, obligations, risks & opportunities within the scope, extemal and (L‘;\
intamal lssyas ralated to scope of operations, requirements, information, Z -
_heads agfxps ctations. of ralavant interested arﬁes- .E’:E‘Z
Providirg f#€zage to employees in relation to hazard identification, risk =
assessm contro! in respective areas. = o
Identification, Su itoring and management of environmental aspects —=g !

&

'

t



4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.
Providing support o corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedurs.

opoe

4.2 Zonal HSE team leaders

a. Carmrying out HIRA, providing and utilizing resources to

implementing their controls in consuitation with corporate HSE
b.  Ensuring that employees, contractors and visitors have suffici

¢.  Maintaining records of the OHS&E with the help of local HSE

d. Imple

¢. Reviewing/monita

4.5 Emhloyees

Participating in the identification and a
- - team leader or HSE&QA representative.

4.6 Visitors & Contractors
+ * »pzldentifying and reporting any ﬂ;k or hqzard at any !
=~ SSGC temporary locations during project executions.

representative

identify and review OHS&E risks and

&QA team.

J

ent knowiedge related to OHS&E,
&QA team. '
ting this procedure. Liaise with corporate HSE&QA team if required.

nal HSE team leader for canying out HIRA and EAIA in their zones.
b. Liaise with coffbrate HSERQA team and zonal HSE team leader for OHS&E.

RA an

4.4 Departmental HeQ

- Acquiring PTW for anya

. *= Ensyre implementation of
Eal’ ;

5. DECISION MATRIX

JSA

s@ent of OHS&E risks when required by either Zonal HSE

cuting Departmént
requires prior permit to identify and mitigate safety risks.
activity performed outside SSGC permanent locations.

&

Vo)

d EAIA in their zones and providing input on any changes.

SGC. This also includes the worksites-and

s,

.. Type ofss - | ) S e
.- Risk/Hazard. 2} .1. ", Methodology:.: A . Responsibility:
Assessment:. | . . w LR b
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, a{el:gErteam

Co " | Headquarters, Regional offices etc. . &
.. "| On-site Risk assessment - (for Permanent | -heD:c‘!J'I%rct:?tiggg .
. BTW Locations)- for any routine/non-rautine activity |- exeouting fhe d
: | that requires prior permit to identify : and ask/a ct?vity
' | mitigate safety risks. =~ - - ., "L requiting PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

QxQ*

N

Integrated Management Systé;‘a
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o
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
. ‘and infrastructure.

Risk Assessment and Management Procedure is divided into
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section §: Management of Change.

five sections based on the type of risk

N .- Sectiond ool
¥/ . Context ofthe rasnization - i

- 6.1. Context of the ization

Management define ’@f the company- services and its boundaries considering the intemal and

s ‘'extemal issues of the ordagizati )

In consultation with HSE&: ement & Zonal Heads identify extermal & internal interasted parties
and maintain its fist with n ctations. Interested parties are thoge stakeholders who receive

company services, who may be i by them, or those parties who may otherwise have a significant
interest in the company. Interested y include: )

[
—
=

‘Interested Parties | © . .
Board of Directors Good ﬁnanc?al
) fines,

Requirements

ance, legal compliance/avoidance: of

Lawg o+ Identification.. of apﬁ@- statutory.-- and. regulatory|
Enfnrcerisegu!ators requirements- for the-ipra w services provided and:|. -’
SRl L ) T understanding of the requirem e '

Customers . Value for money, quality servi itation and quick
' response. ;b

‘Bank/Finance--. . -, ‘|-G@ood Financial: Performance. -

-3

Employees | Professional development, prompt payment, heaith and safety,
' work/life balance, employment security.
3 Insupanca:; Bamsy” ;No-qlaims/pmmptpaymentlfisk management..
Community No complaint relating to: noise, parking, heaith and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship. - ' :
Trade Unions Compliance of local labor jaws.
Wi




-.i

Q@>onoop

By using SWOT analysis or any ather tool, identify external and intemal issues that are relevant ta

company operations and its strategic direction and that may affect the abili

ty to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include In risk & opportunity assessments, but are not
limited to: ‘

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.
Contractual relationships.

Availabiiity of reliable, qualified and competent workforca.

. Sta tention..
unionization,

6.1.2. ExterQ)es could include in risk & opportunity assessments, but are not

limited to: -

e mtegrawagement System ——
. G

Political: Go
Economic: Fuel
inflation, general
Sociak Consumer b

religious issues, demographi

policies, political stability, intemational trade agreements etc.

rices, cash flow, credit avallablhty exchange rates, tariffs and
es etc.

attsmn, education level, advertising and pubhclty emxcal&
Technologicai: Inte!lech.@ issues, software changes, intsmet, technology

Legal and reguiatory: Cons

legistation, associated/depend l-éology. renewable energy etc.

etc. -

Environment: Customer demographucs ironmental issues. .
--Government: The directives from Prime Mi i
Tegulatory bodies like OGRA, SEPA & BEPA e

. Ensuring the policy and objectives are establish IE@nwrated management system '
. and are compatible with the context and strategic di the organization. .

on, industry-specific regulation and pen'mts .
trade uruon regulahons employment ational legislation, human rights/ethical issuss

lssues during the management review meetings.

The management shall monitor and review information F extemal and mtemal

vt RE, -f " ‘k“-‘ ot it
; H;s%ﬂf.‘"- te Al %*{'«3, o

e Alweys, be p,roacti\re about s s

3 .h:-"‘ ‘ﬂ“ i:‘ i #e, % 1 ?‘ ' wr Jl {{%"ﬁl "L .l e v

. ..’i' . :: |i . d’_-'_--!r K ';i' L .iq. " |: .‘ : K 4‘-":'{'{ | \;:"_. ,; . B
Report Haznrd hef’ore ttresutts i, amAcc:dent

'-.l}.;.-"‘-“ },~~-¢“"*"‘r""uu,-~ A
dhe .

i ; ‘;“+'slu$‘ \3 ;”‘ , -7 U-“’"mhj ll b } 3
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. 0. -Seetion2-- .
Hazard identification and Risk Assessment

[
| : .
| I. Hazard identification and Risk Assessment -
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
’ EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
! Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAME/CRM-F-01). The identification/assessment process shall take into account
a. Routine & non routine activities, any emergency situations.

behavior, capabilities and other human factors.
of work processes.
MateRighth 8se. .
Infrastru » equipment and materials at the workplace or project site, whether provided by
organizationr ers. .
Changes or changes in the organization, its activities or materials.
Fabrication, in: commissioning.
Handling & dispo material.
Purchase of goods & grvi : - '
.-Any.applicable legal obli at is-related to-risk-assessment and-implementation of necessary
controls.
Before commencement of an eration/activity.

Periodic Review fqr updating th PAhazard identification and risk assessment information.

%es of all persons having access to the SSGC permanent and temporary locations.

s abo

e

.37"

At SSGC, we adapt five steps of/ sessment:
Step 1: Identify the hazards.:
Step 2: Decide who might be harmed and how. Q
Step 3: Evaluate the risks and decide on.precau .
" Step 4: Record your findings and implement them. ¢
Step 5: Review your risk assessment and updats if nece@

(Y

li.  Risk Assessment Matrix / ?& ' o

Risk assessment should be carried out as per assessment matrix bel

Ris p Probabil
o
(o 2

\ Very Likely . Likety Unlike | Vary Unlikely
c Catastrophic L Medium
o ¢ il
n . . .- e .
s . . T P
e Significant . Mediume Medium
a L s
e Harmful Medium . Medlun.
c “ :
e T R
s Negligibie X Medium Medium
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HAZARD CONSEQUENCE RATING TABLE

N o T .| Hazard may cause death or total loss of one or more bodily functions. In
" Catast:qp:hic : | case of failure a huge financial loss will occur.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting

.. Signiﬁcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

' Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

e +.; %= | Hazard may cause a reportable incident ie, an incident that results in the

Hiad r }. . % |-employee being unable to undertake their nommal duties and may need | .
w;z +| medical treatment, or property damage, loss that resutt in partial disruption
g - | of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
pRatment is required only, very low financial loss. '

- , _—— Jjz#| Exposure to jiely to occur frequently. Similar incidents reported
Very Likely -7 ' during last 10 years.

Likef _+ | Exposure to hazar occur but not frequently. Similar indidems
Y. " | reported once in Iast 5 ? SSGC.

Unlikely- »i..| Exposure to hazard unlikel

r- .

" "Highly Urilikeh}‘i Exposure to hazard so uniikely th be assumed that it will not
‘| happen. .o
. SRR -..RISK PRIORITY TABLE" N
RiskPriority "~ * ;. -7 ... Definitions of Prority - . !ﬁ [E
Situation is considered critical, stop work immediately or cons ;r cessation
of this operation/task. - :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,
Is very important, must be fixed within two weeks, Zonal HSE team leader

considers short term and/or long term actions,

; Is still important but can be dealt with through scheduled maintenance or
-4| similar type of action However, if solution is quick and easy then fix it
##=7,| immediately. Review and/or manage by routine procedures.

N\

-,
P I
-

1]

o A
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M5 PROCEDY.

- .o Section2. -,

. Hazard identification and. Risk Assessment

ili. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may inciude the following: _

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. -

b. . Classification of risk/impact.

c. Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risks/impacts.

e ldigthied competency and or training requiraments.

1. ting-impreverment objectives-and programs for its-achievement

The ﬁskﬁm@ sures identified shall include controls such as termination/elimination, treatment of the
risk/impact 2 %t\;ﬁbh“bf rigk by suitable means and where required tolerated as long as it meets
"local laws/legisi3tion.

Use output of risk/ingf®st ggsessments as input for the following:

a. Setting object i targets

b. Training needs NefUgFation.

c. Terminating the risMig¥act if it is practical.
d. Facility engineering ¢l

e.  Emergency Prepar -
f

g. Insurance.

Administrative controls. /O

where the trouble, difficulty and cost for fu

ion becomes unreasonably inconsistent to the
additional risk rediction obtained.

. The ultimate requirement is {o reduce the %to a level as low as reasonably practical (ALARP) i.e.
rthef

iv. Risk Control - _ - A
TR T PR 6’ \ -

LA A TN 80 PG T A
Ry SO Y R
J L nns S

i
o |7
i

Elimination:": . v

[ T e Y Y
g e o0 o . . . et o
e AL C SR LU SRR JaN do tem s W
- . iy o
IR .

AOE
* . Enginsering - -.¢ F. .
-.fh; A".""‘-.". 2 §e . . y§" N

Isns - 5
‘."’:Zi‘l'-i AR ﬁ"

NIRRT T % )
Ol %32 4§ 1t Sl
.

-
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control 2 hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer caried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controliing hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implementad by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it rigat the first time”. Departments shall incorporate this concept during planning phase of any

rocess and must seek out for best possible solution in terms of OHS&E.

ative: Administrative controls involve making changes to the way in which people work

safe work practices via education and training. Administrative controls may involve\
loyegs in operating procedures, good housekeeping practices, emergency response in

.. " Falling Loads / Objects - | Serious \g angd / or body injury

" { Flammable Materials " . | Potential for fire

i Openings in Floor / Walkways Falls from height, major inju fatality . '
|:Flammable Materfdis | Gases:. , "+ . | Creatjon of hazardous area, fire Nulb@n. "~ 0 .~ .

the event of i such as fire or employee-injury, and personal hygiene practices.
e. Personal Pro Egquipment (PPE): Use of PPE will kick-off where no other controls stated
above are possib ould be properly identified for specific process/job. -
| R - | - '
1 System & work-area Haza . Likely Consequences
* Access / Egress Obstructions gMyor injury, trips and falls: ©

‘s kb

v Asphyxiate Gas (COz fire suppiession) Ngégle. death by, asphyxiation, -+ . 5 R
- Buried Cables. - i -{j gto-buried cables ~ major / minor injury
* Electricity (HVILV 40 52 5-ig 3 & '[Fatal pNctric shock dr'seriotis bur injliries; i

b T. A RN ATRCAL
y C‘;;.q-“t. N SR 31’ "-lf{:.'r'

Drgge ti. =t 2 T

i Hot / Humid Wark Envitoriment 1~/ "4 I'Heat stress, disar]
i Moving Parts . o Entrapment, major ot -
FNoise ¢ -3 B§#E- 200 et et 4 Long term.hearing loss, § % S g,

T Ty
lass of coniscioustiess *.. : ]
T .

5 Heat, sparks and naked flames | Burns to exposed skin ;
1 : o o OENOE B ' - RN L ol 1 3 i 5 NI
} High intensity light-(Weldingy¥ * ;42 ;. * .1 Arc.flash, short term dlsmrﬁfommwss of vistore! |

; Housekeeping poor Slip, trip, fall, fire hazards, blqckigqﬁre escapes

| Lifting Operations .. ~~ %" ¥ ¥¢,*' ' Faliing or moving loads - _sefious-head:and % orbady infess

. Live Electrical Work | Fatality by electric shock or serious bum injuries j

“Lone Warking .7/ e Bl g emergency response Finjured. -u: 14, - - J

! Long Working Hours _ * Major / minar accident due to fatigue

' Manual HandlinE' ' r».,‘-'",é' -~*’¢‘u:i e 'ZL Muscutar /' skeletal inj',tjrie'éi'*"'z-:i{‘f’ r"‘::::::é"'i, ¥ rA"' o
New Task / Operation \ Major / minor injury resulting from mistakes _

u;: Procurement
) ept

Integrated Management System —— =2 3




'Oxi'/gen'defci'eﬁ;ij' e IR .>*Death of asphyxiation

: Poor Lighting I\fsnbmtv 1 Minor / major injury, fall or lrnpact ln]UI'\/

. ::Smoke f Fume.-; Lup s oY Tl ‘i‘aﬁ* £ tlnconsc:otssness’tespxratory problems.

" Slipping / Tripping Hazards ' - -5y, “Mhorinjury, tripsand falls -~~~ E T

' Spillages (Oll and chemicals) rLand contamination :
Substances hazardous'to heaithi:! =  Chemical.burns, tCxic; ponsomng -irritants, poliutant

! Repetitive Task / Operation ' . Muscular / skeletal i |njunes .

_ Rotating / Moving Part = 2i4#= 1 $ % ' Majofinjury; potentiabforfatality & %%, -

: Shag_g Edges / Cuthng Surface | Amputatlon and cuts predommanﬂy to hands

l Trailing Cables and: Hoses l Tripping hazard causing major / rnlnor accxdent |

Juay e 3508 Mifor iateratiomandimpagt injuries it o T

,UseofHar%s 1
: :Useofl-jlaza
u'- .« oy 8 [

V. Envm:mmentai‘AEﬁEc@

FQQTPR'NT" : *|Solid nen-hazardous wastee Solid Hazardous Waste
Whai we can da "‘, Consumption of natural rescurcﬁ a v |Noisa a
5e Recycle:what you Heat dor
. ';'_ can .. . f Dust tion

1 Bums 1o skin, eyes, and rﬁﬁiﬁtﬁwﬁm

' Hazards
co e '“L, }}%ﬁ'gh.,"lmpact lnlury, handrarmv‘gbratxonwlossofsensaton over
{ Use of Power Tool sl Wb et 3 Ltime Y L s dmn 88T A Al e 3

"+ Major / minor | lnjunes - entrapment, cutﬁngtools
" P rHand ["arrm vibration - loss of sensation: bver time 5
i Major / minor injury ’ i

¢ Vibration - . . L
' Work at Height'

fication & 1mpact Assessment -
a. - Environmental Aspects: ' ) L

An Enwrnnmental aspect is any element of siness operation that negatively affect the Environment.
While conducting environmental assessment,

pects are usually considered:
“REDUCE CARBON.. " '[Emissions to air 2 Water Discharges

- Reduce! avmd

:'-.':- unnecessary- , Effect on visual / aesthe_tics ) subﬁe depleting
»: consumption.of’ .’ .| [Use of radioactive / nuciear material Spilt micals

'P;:f resources. .- o -.; | - :

.' * Reuse: Buyitem& For identification- of environmental aspects impact, each
m,  that are reusable.’, ; process/activity/equipment Is assessed for its inputs and outputs. The inputs can
* and reuse.them.’ . Th be

. |+ Unplug e!ectncal“ *1 be raw materials, utilities, energy etc. The output can ah-nosphenc emissions,
) ?, devices that ar iquid .efﬂuents, noise, hazardous/non-hazardous wastes, vibration etc.

q

‘not.in use . *',",;,; :

-« Avpid: unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
" drivimg: s

. " are recorded on Environmental Aspect & Impact Assessment Form
* Use.LED b”“"s",. 1 (5SGCAMS/ICRM-F-02).
« Plant a tree
bl asilihs ud > ':mﬁ' |

/63 . ) C‘O\
e
S

l
Vi\ ] Procurememj‘g-}
Dept,  J:
\.j": F ,:.” _HandBook | February 2022
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k. Controt of Aspects having Significant Environmental Impact:

The significant environmental risks r
level either by establishing objective o
Reduce, Reuse, Recover and Recycle.

equire control measures to eliminate or reduce the impact to a tolerable
r through application of controls by considering the 4R methodology i.e.

Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exiaust systems/bacths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety deypes (Relieve valves, NRVs, indicators stc.), measuring or

systemns.

h. Fire prevention/s
i. Containment wallg, . A
j- Scrubbers.
K. Dust Collectors, '

.J- Other controls: Training, S

.- Impact Assessment-Form (SSGCH
- .. After identification of aspects and as
adequacy and comectness. Where
improvernent in risk assessment to concemn

* activities/processes/equipment are kept current by cond

monitori ices/gauges, computerized feedback monitoring and contral

g. Environme disposal or trestment systems etc,
ion systems,

" " The record of operational controm.i {icant environmental risks is maintained on ‘Environmental Asf:ect &

of impacts, It is sent to HSE&QA Department for reviewing
aln-charge: HSE&QA suggests necessary changes or
HSE Team Leader.

c. Aspect & Impact Assessment Reviav\%\itoring: ' e
Zonal .- HSE *Téam leader ensures that envi | aspects and impacts related” to. the

@ the same assessment:
a. Once every six months to update the information, and i en@w environmental aspects, (Use

! SSGC-IMS/CRM-F-02 for recording new hazards and asp
b. Carry out assessment, for new or changes in activities/proce jment. o
c. When there is a change in laws & regulations. . Co

d. IEE (Initial Enviljénm_eﬁt Examin'ation)-l EIA (Environment t Assessment):
In addition to all of above assessments, SSGC will carry out [EE / EIA as req latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to compliance for all

new projects.

.- When‘combusted;. | | et Tt
* " Onedliter of Diesel.produces 2.68 kg of CO2 - e

* . Oneliter of Petrol produces 2.31 kg of CO2 _ ‘
‘ One MMBTU of Natural Gas produces.53.07 kg of CO2 .

e&—

Integrated Mandgement System
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: SECtlon 3 ':5:'-"'
.o Permlt to Work o

l. Permit to Work {PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/acﬁv’rty is carried out. Normally following activities require
PTW.

a. Task based Hot Work operahon such as weldmg, brazing, cuttmg. grinding.

b. Confined space working. (tank cleaning etc.) :

c. Maintenance Work on High Voltage electrical equipment..

d. Any jani service involving Safety Risks such as work at height. -

activity by any department/contractor whlch compromises critical safety system
jon with asbestos. .
g. Work in-are were 1.2 risk of exposure to hazardous chemlcals or microorganisms.
h. Any jobAask/acti uires additional precautions.
i. Any specific activity ed during development, modification and up gradaﬁon of SSGC' s Vital
Installations including e AssemnyITBSIPRS etc.

Il. Exclusion
Following activities are not un scope of PTW management, howeverthe risk assessment, JSA and or
process SOPs are u'nplernented

the associated risks for the followmg

b. Emergency Response to Consumer
¢. Planned enhancement of Distribution
d. Work on live pipelines like hot tapping, ins
e. Any major/minor rehabilitation/reinforceme:

fit's UNSAFE! >
" ¥ Reportit )
v Remove it
v Replace it

HandBook | Fe § ry 2023 -
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lll. Responsibilities

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

SNo. | Fu;;,ctions : . Deiails . ARespénsl‘bfli‘ty :
: . Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
camy out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

L) "in

* [Authorize PTW and verify: © .
- | the compliance during the. .. .. .

are not present, Zonal-HSE
team leader will officiate for

"~ '| HSE&QA responsibilities,

i 9 Area. . _ )/Facility where the +- | execution of tasi/activity. - : e
Authority - ['tafk/agiyity is car red.out. | Authorized to stop work in case.
¥ : IR L 4 o S ) of noncompliance to PTW '
. . :- :-.;--J. - / . .,".._. L - reqUirementS.
ey . Liaise with exec;Jti.ng'
: I:.e lizdl"gﬂ??he agt?\l;‘ity department to ensure the
3 Contractor on?ehglf of the ex controls are implemented as
C department per requirement identified in
epartment. PTW. & - .
S HSERQA will identify the .- |ta ﬁ,ﬂvdvmg execution
LU T risk/hazards assaciated with | and e nygaps related to
: 3¢ ¥ [ theactivity/task and propose | Propas s-Responsible
4 HSESQA . | controls. In-Zones where o close th d maintains
' - HSE&QA representatives | records..

Authorized to: stop work in case
of noncompliance to PTW.

 requirements.




IV. PTW Process Flow

PTW Process Flow

Executing ‘Area Authori ty HSE&QA
Department Department
/ Any Tasl/activity \
requires FTW /~ - o
Q
35
&
<
Submitted for
_approval
r . | dentify risk/ -
- controls and fil out| -
Section PTW form section
*> c .

Physical .
Execute the Job »| inspection of the g ;{y the
: work site .
Closing and
recording of the
permit
‘.A.& ‘\e‘“ bd 3' \

/ ) O %
3 \v
Procurement A

\nl

.\‘{k\\-/:m//

\\llllahqp
—_—
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are

also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSEZQA.

.

VL PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/

activity is not completed within stipulated
fime fram_e mentioned on PTW. -

Hgalith.e’fiécis of pollutien

g
FL :

Water pelliition




- b. Any major/minor rehabilitation/reinforceme

. uviSectiond
i dob Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is neaded for any routine/non-routine activity (Conducted outside permanent locations of

S8GCi.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-0D4);

a. Work on live pipelines like hot tapping.

nt/maintenance work on existing distribution/transmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA mav bs camicd

ot IS y be camied ouit for each scheme).
d. Any Emcy maintenance wark. —

e. Anyp :ob/activity requiring JSA as necessitated by HSEZQA.

i

S No. Functi ' Details

ll.-Respons

Responsibilities

= List down the activities step wisae
and -identify hazards and their
controls -

e Ensure that task/activity is. carried
with proposed controls

 Ensure the team/equipment
involved are competent and safe

» Report any untoward situation
il AR

oY fRAuthorize JSA vt T
R T VAR “"b Ensure Adequate resoiirces-ire
4 g f‘{' 1A% FHead of the . ‘:~."‘:';,J-‘ . Brqvided to eany outthe..: . .’ -
P At 'Head Of .t department who is . |Ciadf
|, “Z. J - Executing -adthorizing'the: &0 |, eam;:
O DeP?ﬂ',’.’_’e.,‘-“;',- r'taslslzgctiyity;'{eqpiﬁqg o N jhe acﬁg{i%ta_%:;ﬁ;;?-l-..-,‘_
f e PR YT i SA‘ h;}.};ﬂc,&.‘ﬁs;{}.-.ﬁf,r.,?;:;‘,A.‘OSubmlt 3 fofJSAzgr_iar-;‘tp job -
A "‘E.’j'w"f" PR e T *Tg?".'it executionh €S QA Zorial HSE |

] Activity In- |
1 charge/
Supervisor.

At RS
. i

gy 1 e ‘:E

¢ ‘,:'E'\I,.".I.':'.;‘;

CtiVity in Sa_fe m'aprfe'r‘ . ' '_.'E'
gmpetent team and. team -
A T

.
.»-'\f
L

A R Y et TR i
N R R e, R

— —

. ! T f
IhZLnig;wﬁg:a;;nyin g Liaise with executing department
3 Contractor oLgt the Task/Activity | 10 ensure the controis are

on behalf of the implemented as per requirement
: identified in JSA
executing department.

.
L
'

R e

i iy
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b. Area Authority: Area authority is responsible to identify the

~ risk and their controls:

', Section &+ e o TR .
.Managerment of Change . = - SR

l. Management of Change (MOC)
The purpose of this document Is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a’n'y new project, m

ajor modification in existing design Aacility/ installation will be carried
out using Wnethodology. .
Il. Scope
This procedura . d to address those changes whic

: h may have a diract impact on SSGC's Integrated
Management Systefh, wmpsequent delivery of services.

To make sure that changesgfire gkssssed and documented in a consistent manner so that:

a. Unnecessary or counterpfewlg#changes are prevented.

b. Changes do not adversely aff€g¥efety the environment, quality, operations, or the leve! of sérvice to the
. client. . =~ : ' ) '

c.vNo-changeé are maﬁe by individu:
d. A record of the assessment rationale

knowledge aﬁdlor agréement of all relevant parties,
e. To make sure proper change out of emp

ge assessment process is produced,

o-ing operations is addressed.
HL Responsibility /

a. MOC Owner: MOC owner is responsible to fil on@ ignated section of the MOC form .
(_SSGC—IMSICRM-F—OS) which briefly describe the defBi e of the project.

impacts of the change that is taking
i the area authority,. - .

bchange after assessing the

O,
%

place. Generally geographical head/zonai HSE team leader is ¢

c. HSEZQA D;parlme'nti HSE&QA Department is responsible to a

A\

o Integrated Management System.-—




Generative

" ¥ uSE is haw we
W do business
around here

rive
e Fave s _Values d

— a Calculative L:Buerim;) and

continuous
trainad team Improvement
and a robust

Reactive

. ance accident
has happened

_ ;:sjafsw 530 memto :
portant |
issue. We do manageHsE . ' ’
lot of affort L .

iv. Deﬁmtion of Change / - _

For the purpose of this procedure a "chan@ alteration to Processes;
a. Documented information maintained by thi

¢. Personnel assignmernts and training. '
d. Vendnr selection and management. - A

. b. Equipment, hardware, sofiware, infrastructure. O .

Other types of changes not listed above can be related to any@legent of the process such as mputs
resources, perscms acﬁ\nﬁes tontrols,. measurements, ouip

.-s._ «, e,

Note: Not all alterahons m a systern require the Management of c & cess (MOC) (e.g. chang_xng
employees, edrtonal changes to HSE & QA procadures and forms, etc.) é

V. Lavels of Change ’ J\&

l..evel 1
a. Change which has Ilmrted or no effect on delwerables operations safety, work environment, efc.

Level 2

b. Changes to equipment, procedura and emp!oye= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a majorimpact on delfiverables,
operations, safety or work environment.

) \o R
":.. Dacpssemant- ) HandBook | _February 2022
0L - Dente- - -.Q-'] o o
- e - AL - ‘ Ry



;\\ pracEmuRES
/ Vl. Change Procedure

t

" 'process. These records shall be maintained for a minimum of 3 years. O

]

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change caﬁ initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shail then be
forwarded to In-charge HSE&QA for review. . ) ]

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and

associategfitisk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top
efngiyflajor Impact), as appropriate to the change under consideration. Changes that have negligible

impact may¥ § ﬁ. pcessed by the Management Representative directly. s

Iif the request is , Incharge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fo the request to the appropriate process owner for implementation. oo

Step 3 — Implementati

rimplementing and coardinating the actions required for the proposed

ssment is required during the course of implementing the change,
mitted for review prior to'complating the change process. Oniy -

Il the MOC. process be ‘continued. and menitored through

VII. Closing out the MOC / . . C
The In-charge HSE&QA wil review the sah’sféctory imp@taﬁon of the proposed change, and ef ctiveness
of any corresponding coqzrol measures. ’ A

Vill. Record Keeping ' 0

The In-charge HSERZQA wil retain a log showing each MOC (Con ¢ of Log) and file the initial MOC .
., request (SSGC-MS/CRM-F-05) with .all information supporting th taken throughout. the MOC

.. . The process owner will be resp8nsi

~ .change. If it is determined that fu
these assessments will be docume!
after all assessments have been revi
completion. C

_. e
e\f{-.

' '.Integrated-.Mar;agegnent System —=




MOC Process Ficw

MOC Process Flow

Jisdm

MOC owner

Area Authority

HSE&QA Department

Fil out designated
section 6fthe |
Foam

Retum in case of
any
clarifivcations

Identify té€
possible impa e
of changa

M5 PROCER

Scrutinize and

»  Authorize the
change

!

Proceed with the

y

Change

Physical
inspection of the

work site

» Record the change

— T cma— et o 0t e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahnn Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

h o : AT wede o s wboun, . -, P
N FEE T e oy
W ‘3 “C“dntroi ‘Méasures oaeh s -

-t e

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof), :

. ': lmproved safety athtu}de gocd management safaty fnspectlon
v _[good work layout- ™ s s - “J'-‘:""s"ﬁ R MR 1

Contact with hot fc Insulation, guarding, PPE (glaves, face shields, insulated
surfaces

clothing).
IR TR 4 o e &
Drowning 7% o 0770y g

éxcavaﬂdn wm;k'

A

UL '*,f«.“.;‘;tj; 3;5 it 4, x
Y h vH . 3: i
Fail from helght "

.
t
‘.,- .‘.,'-h ’

.h‘
.

‘.| Falt of material from height |

ughting~ J;»r ‘*‘ '"’;tgr, il

“'th Ll

Awkward hftlng while Define weight limits, use mechatti
Iaying plpes in trenches of pipes. '

l

‘Nolse': Sl ".' R “‘“% FReduction at souirce, lnsulatxon PPE' NS 6"".33‘ TIL
Slips / Trips / Falls on Good maintenance of work areas, good housekesping, good
same level . cleaning, good footwear. :

f e v': ff By '} Good waork area layout, helghtlamlts wei gh‘t it str g' .i"-"',}.-.
Stacking _-vg' SRR N R

it : packing, mechamcal assnstance AR IR L

Vibration Elimination or reduction at source, damping, insulation, PPE.

N

l~ntegrate-ei- Management Systenh~—




IMS PRACEDURES

7.2,

MECHANICAL

. ControlMeasures  :..i.-.

* . . : D
- R R . TR -."..l."..£;~ e

Periodic inspection, electrical testlng and maintenance.

MR ENC F’encdlcinspectlon 1estlngqandm2mten~ance

[ A :‘,1!- L

+ TG uardmg)‘ safety mteriocks sUpervnsmn and trammg“ .

pi}yslcal barriers

operations

Periodic inspections, maintenance, supervision and training.

: ,~,.~*..,,...,_.-.,,'
i gularassessme.

' eliminate: stresis ! feﬁgue tramfng in gaod hftlng techmques

'etho—-~

Good road layout within prermses proper signs, vehicle

driving classes.

maintenance, speed fimit, enforce SSGC driving policy, defensive

i e o roper identification of pres"sure vessels-, Ffe"'é“'{i‘?élﬁéintenance, |
Qver Pressure "- ressure indicators, alarms, PRV's where requnred penodlc
' on. T A s
7.3. ELECTRICAL |
i ~"v"i*$ﬂf@ wﬁwm.w )

-~ . -

F it e et

_‘,;.. % Hazare »&4,1,1,..-};7, .‘ ; Control Measures; -}.r -:;:, ‘
y Live workmg use competent / trained staff
| Had tools iy ‘Regular llnspect:lon,,eee Iectncal{lptegu‘ty:ﬁ:er?hc‘i}replacerr}ent.
! . -5 70 L L(where appropriate). KRR KR
Heaters (elemems) ‘ Isolate from combustible mater @ﬁng.

SEE i o fi’foﬁ& T Electmcal'testlng and mamtenance g ~~n 'Lsafetysdesrgrr
Machlneslﬁiegtrical 3{,,_ periadic: mspectlon for desugn load'vsa €03 use efc;ruust
cables . - ‘“"'_. ,"',;,i;f',,breakers Ieckuui“lttag.out anti-static‘maten Ise double '-'4'

i o i v.-l 2 41 5- .‘,_: 37, F lnSUlaﬂm propepgl'ound_gg*"’ I-#'! '1.-}- .-,J oo ','5—"._' :~ =
Electrical cablesl cords

Use factory assembled cords, always use plugs, no naked wires,

- ¥, ‘lth “:"" .
Power Lfnes z" i'r" 'f- : (?-i"‘ gl
gerky o 38
f,ﬁverheadJ Em:ied) s .fg o
‘-

B TR R

| Loak out fqg: slgn ,.cuntacﬁjma'f liftes 1(j}ﬁE,‘WAPl:l?,A)‘fm'

L4

4" | properPPE. g ek Rt ‘3"‘7‘3-‘;#*:. S i

A
.r

R’gc?tgpns,tstay at'least ‘L&jeetamﬁ?orgﬂ‘gigrhead lines, use -

N




*IM5.PROCEDURES

7.4. FIRE
. - . ’ 3 TP LR S VY Lt bl is oty
PV e, . e [ e I iy -"-l ., “-L".,. AU
‘Hazaeds : - .-y ofy vl e Controereasures.p TR
Coeee, T Mg e, I L e o VRN v IvE DL I S R

éombustible materials

Avoid, reducs storage of combustible materials, isolate from
sources of heat and ignition.

I

Flammable gases

Starage of gas cylinders (e.; a. hydrogen,,acety[ene) attside n’t sn*

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Isolated, well-ventilated. areas slgns; nersmoking, color-coding: ¢

| Heaters

btk Segregation from sources of' combustion. guardlng specxar

T construction if ised i hazardous areas” T TR T

Flammai solvents
‘ . 4 I .. )
. ™ '- "i. Lol

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

aSegregate from sources of combus’uoru, controlled storage and

age. “ y e . ; \b.'..

Smoking materials

.Static electrlcxty p

. - .

. | cas Leaks

7.5.' OTHER

izati f ely detection where possnble proper jomxng
methods, Fﬁ%ﬁammg, leak detection techniques. _

4 L S
O . Ee

;EA.‘.' en e . _9‘\‘ ﬁ Ho Sl 1% ‘ 5 . s e
T taTE i - "htﬂg@‘:‘ - --‘;-..; e w_L = IR H.‘*'r f-. et P
o 1 \ vy < a3 3 3 '
Rk Ha?a'i?‘"i‘;'” # “Lﬁi R ;‘kﬂ,nz""'*a;" Eraty WEO‘F el ..s.':’m,.r = ,a;:nri‘*hm'x ; 'n+;=-§.ak.

Chemlcal Chemical

(e gd. Ammonia)

‘substances, ‘Corrosives (acids;
alkalis), Carcinogens, Irritants -

test engineering controls, monifbr, ) hazardous substances
inform and train employees, use ffe

(PPE), emergency plans for uncontro 9

4

' Rodents Snake Bite -

oA

e L o & r‘%‘ a7 ﬁ,,m,.n;f' .‘Avold use, substitute less harmfutsub 2QCRs
: ﬁralagiml' Blologlcal agentsr
(mxcro-organlsms;. pathogens*‘ lnfon:n and train employees, use personal pit
muiagens, carclnogensm

l l

Yooy .»""4":‘ ."
L}

Ttest- englneering cantrols; *monitor for h3¥aln Us substances, .

ctive equipment.

v "i; “ (PF'E), emergency plans for uncontrolied releases. Periodic

|rodent cantroldrive, identification and eliminatior of snakes and
.other harmful reptiles specially in remote locations of S8GC.: ¢

se maintain andg;

Food / Water safety

Good food hygiene standards, good cleaning / disinfaction,
employee information and training, good personal hyglene
protective clothing. Testing i required from accredited 'lab

(AKUH, PCSIR), Involve cantaen contractors, credibmty of
product/Services.

‘Efgenomies’

-,*..Educate /; Train' employees:. aveid: . repetitive: tasks; procure;
%tmgmlcally design_ products' (eg~ chalr Compuier deslé'
(s

l M
¢, | AR h erﬂ.\'}.l".‘ , . "a .-|‘ : S ."ﬂ "' Ld

.'l- -

':*"n'«\ —r— — HandBook [ Febrerary 2022
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

;. RecordNo. - . Record Name ' Mamtamed Retqr}tpon
Coaltt, .t s e I P T s . , by g PEHOd
- Hazard Identification & Risk" HSE&QA
SSGC-IMS/CRM-F-01. | Assgssment Eorm . | Department. 3 Yea.rs
: : .| Environmental Aspect & Impact HSE&QA P
“SSGC MSICBM'F'OZ Assessment Form Departrhent | ° ,\,‘ea::s
SSGCZMS/ICRM-F03 | Permit to Work Form HSE&QA

3 Yaare
[EEE11Y of B DPWrAlN N werES e . &

? Department -
- §SG -x@sm-F-m lob Safety Analysis Form HSE2QA

Department 3 Y_gars

; HSE&QA
SSGC-.IMSICR Management of Change Form. Department 3 Years
B - - HSE&QA o
g SSGQ-IM.SICRMrF-Q*onte_xt of the Organization. Department | > Years

: : HSE&QA o )
. SSGC-IMSICRM—F—07 Ogls ‘ Department 3 Years

Integrated Management Syste

—-W

- - T e
- - - — -t ate T




lMS Form
SS‘GC Hazard ldentlﬂcatmn

Department

HsEzoa [ Rlsk Assessment Fcrm

SSGC-IMS/CRM-F-01

Revision 01

SN Issue Date: July, 2021

IMS PROCEDURES

Zane . Dopa Location Date
Hazard What can go ional | ____Risk Priority Additional Operational Controls
X wrong onal Operation ontro
SN | o | (€5 Eecneaiwock o | € PBnrol | ProsamL | consEaunce | pragrre | AdCTlona) Gperationa! Cont
. any employes) ot Likely) Slgrificant) High)
"[Additional Camments (If any):
Zanal HSE Team Leader HIRA Taa
Name & Designation Signature S. No Name & Designation Signature
1
2
3

?\L

)
LN}
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“IMS PROCEDURES

HSEXQA .

 Emironmental As péét'&"' .
Impact Arsessment Farm

IMS Form

SSGC-IMS/CRM-F-02

Revision 01

Bl Issue Date: July, 2021

Zone Departme “|Location Data
Proceas / Operation Descriptiong _
- Environmental .
Impact T
Activity | e fp [Eg Degracaton | ?:is:ty . oo
' - e | of air, consum, +Prio ‘ : y
-4.8.No ] _cﬁmTTEnm_ ;ovay.cons ption H ,_aw; | Qneratianal conrols.
. . resaurces,
’ Depistion of ozone
layer sic.)

4

~ . . r

Additional Comments (i anyy;

Zonal Team Leader

Name & Designation

Name & Designation

Signaturs

[~ 0 L0 Il b4

e




7y

\&J\(y

o,

.

6

$SGC . 5

1S Form

«

SSGC-]MSICRM-F-O?:

Revi:s,ion 01

icals 1 Working at height O Working in canfinad apaces

. H9 »
HSE&QA .
Department  Issue Date: July, 2021
BRI . DRETN
Work Parmit Number (Ts os Med bv HSEZ0A):
’ Section “A"
;. | Oepartment Name: Cantractor Details |.Contact Name:
' %.." Responsbis | Name: ’ (it Any): Signaturs:
Person | Signature: . Dats & Time:
j 3
Y. . 1131:: Permit Vaild Untf - IL;:“:
Lo e Warik: a
Type { e - | Detall of Wark !
O Hot maintenance work 0 Machanical maintsnance wark
O Hazand

OWmpressed gases [ Janiforial/Clesning  Service
§] Handling Asbestos 03 Lifting or hoisting

Tohe filtled by Execuling Department

A
Please mantion the associat@ti h of this activity (rieaze rerer M3
e Frocedurs: Context, wun emarnt): . .
- Following sorvices 1 bs Teolsted [ raquired)
"1 O Elechicty 0 Gas OWater 0 Alr O
. n uB”

»[ | authonzs the task / activity t&ba carned gur :
should cany aut work in complianca to safely / PP

uoned locarion for specified time. Exacuung Department
ments identified by HSEAQA Depariment in section.:C’

To be fited by
HSESQA

"| O Othars: * . .
.| Any additional operational controls (Plaase Spectfy):
e Exibguisherl) Ambulance O Barrication O

Tw

-E 2| below, .

E z Name | . Designation | re Date and Time
Y I |

Section “C”
.| Name | ' | Designation [ - fu | Date |
1 Following controls must be implemented to mitigate. the safety risivh with the lask/activity:
| PPE Requirea: implem :

{ O Hard Hat O Safety Shoes (1 Cover all [] Raflective Jackets O Ear Pl
Shields O Weiding Shieids [ Safety Balt/ Hamess [1 Safsty Goggles 0 H

0 Dust Mask O Face
Braathing Apparitus |

Section “D" (Mog &Ilng ]

Arsa Autho!

[ Thave physically mapectsd.the
work site and verified ths -
operational cantrols are in pisce.

Executing Department
| dectare that the above task/ activity has
been carried out in compliancs with the
Contrais / requirements mentioned gbove,

The task / activity Is now completed and °
site is safe for routine cperations.

Any incident happanad during exacution:
YesO NoO

This work permit is now considered -
close, .

Mama

Sign & Stamp

Namae Sign & stemp Date Name Sign & stamp

Dats

—-— .

-.HandBook | February 2022
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AL IMS FORM SSGCMS/CRUF-04|

Revision 01

HSEZQA
Department

r

. Job Safety Analysis Form.
. S . - N .- w e !Ss-ue Date:-Ju]y' 2021

AR
.

Executing Department ' Zone . |Date]
Job/Activity: . Activity Details:

PPE Require

O Hard Hat O Sa%wues O Cover all O Reflective Jackets O Ear Plug O Ear Muffs O Dust Mask
[ Face Shields O e hields O Safety Belt/ Hamess O Safety Goggles {1 Hand Gloves
O Breathing Apparatu : ' , ’

Any additional operation
O Fire Extinguihser 0 Ambulfincs

Is (If required)
arrication [J Other:

" "I T8N | ‘Stops of field Activity N 4 o Potential Hazards - Controls

. - I P [ v
N )
W, s
. T -

Activity Incharge / Supervisor Head of Executin® Department
| hersby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to exscute the | - ‘ . ¥

job and the equipment involved in this activity are

safe to operate. ! o
Name & Name &
Designation Stgn.& Stamp - Date Designation Sign & Stamp Data

.. NS

- -{ntegrated Management System.—

- T T ey




. IMS PROCEDURES

HSE&QA

Depa

IMSFORM | ssccMsicRr.os

Revision 01

rtment

;-W#»’

a8

B Issue Date: July, 2021

MOC No: -

| Date |

Toi;q"ﬂllqd by MOC Owner

Section A : Description of proposed change and potential hazards
M Location of Work:

Type of Change

Pipeline construction L1 Physical structure/building O New or modification in
ss/procadure [ New or madification in equipment/machine [ Material
stance O Other: ,
Detail of MOC/Scogl OC' (Summarize the basis for the proposad.change and any potential health,
safety and environm8 < result{ng from the proposed change.)
The proposed change is now sub a Authority for evaluation.
Name & Designation Stamp Date

" To be filled by Area Authorlty -’

Section B : Evaiuation of the impact(s) rei

Evaluation Critaria

Does the proposed change meet all applicable legal or othg

reduirements?

All modifications in the existing process[ equipment are Environ @F’

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affact the use of Emergency response

equipment of the iocation

Does the change requires any specialized training for SSGC staff

) Nate: In case of “YES” please provide dstails on a separa

The proposed changs Is now submitted to In charge HSE&QA for autho
- _Name & Designation Sign & Stamp

change

Yes | No Commaents

Section C.: Authorization for change to proceed

3 Foliowing pronased controls should be impiemented while exacution of the job. .
§ __Potential hazard/risk- | Risk lavel Proposed control  -| Responsibility Timeiine
=
-
2
=
F-3 Namea Designation Sign & Stamp Date
il
U8 30,0
N ‘S?G“
/3 “9‘ Y. :\,‘
of °% o
. b Gk u?
——= e HandBaok | February 2022
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'IMS PROCEDURES

A, IMS Form SSGC-IMS/CRM-F-06
() -
SSGC Revision 00
e 1% LIrad a .
D:lsaEr&th:nt Issue Date: July, 2021
_ LIST OF lNTERESTED PARTIES
External Intarested. _

Needs & Expectaﬁon

Proﬁtability, good financial and legal compliance, avoidance

of fine and penalty

OR

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

.Allocate. resources to maxnmlze revenue.

/Oollow best practices of corporate governance.

@i committee meetings are held as per plan.

Fi enefits of the organization.

. Avondan@ any fines / penalties.

Reputatlon Gent
Corporate Socia ?sibilﬂy (CSR).

Enhanced corporate

Allocation of all resources

Achievement of safe and heal 'itions in

* organization.

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

-t
employee. - .“m
. ‘?,‘ B e, W

lntegrated Management System

- — e

e

s’ .-;'.f-, . \:‘ -~
.- :’ - '
3 At \“e“t' .1"5‘:\\\ ’
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\\! N
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SSGC

HSEZQA

Department SR

IMS Form SSGC-IMS/ICRM-F-06

Revision 00

B [ssue Date: July, 2021

« . Ensure that policy and related objectives are
established. )

« Communicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.- Demonstrate leadership at all levels and functions of
the organization.

ffective management of hazards, risks, incident,
rgency, and injury.

e engage and participation in all quality,.
env%m health and safety activities.-
. Continu rowth in quality and productnvnty

. Effectlve corfir quality, health & safety i issues.

. No maijor accide rkplace / safe working
'condxtlons for all em .

. Develop positive quahty a@ th & safety culture

« Continuously improve quality; and heaith
' performance with review proces

o Well perfonned employees

o Better staff retentlon and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR
« Good and safe working conditions.
Job security.
= .wr;“ =

/&}‘" R : )
Q!_.— A o) . e

L3in, AL . T .

-%‘\ T :,1"" "“”fement} = HandBook | February2022
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IMS PROCEDURES .

F
()

SSGC

HsEzos B
| Department |

Lo BLe

j \
SSGC-IMS/CRM-F-08 |

Revision 00

lssue Date: July, 2021

» Training and development opportunities.

« Sustained reputation and image of company.

e e e sl amem o e meee o o

N e Consultation. S
% » Communication and participation.

) e No accidentlinjury ! ill-health.
: A : e Reward and' récognitions.

% *» Opportunities for dialogue / improvement / changes.'
o @/- Timely and.fair. provision:of remuneration r.bupled .

with career progression.
Client/Customer T& ide high quality services, quick response on any |’

: compsQipk jpllow all local laws and QH&S requirements.
OR ]
®

Un d gas supply.
e Custom cildgtion.

e Quick responsedfl gyeries & complaints.

*. Value for money. % ,

e No health and safety issu?roduct.

e Prompt actions on quality; @j?i safety issues.
r .

» Minimize the risk of injuries whe eceiving a
" services.

» Socially and environmentally responsible.
Supplierleonh‘actdr .

Contim;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

.o Timely payment. _—.
I - A,

[y s
7 X"
//crﬁ’ : B‘\

Integrated Management System — 7= -
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- IMS PROCEDURES

| '-);0

%

|
Pl IMS Form SSGC-IMS/CRM-F-08
¥
SSGL Revision 00
. 0 raa 3t10
HSEZQA : '
Department Issue Date: July, 2021
L e Transparency.
-| Trade Union & Worker . » -Effective implementation of national & |ocal labor
Repre tive

laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externéflntergstéd._ N,eed's.ﬁ&' Eﬁ;ﬁe ctat|ion.'- L D
- . - Parties- . T R ]
Media & NGOs - _ ement.. | .
' | + Patienta ‘ We attitude.
» Effective comm@' n. - .
Visitors " e Safe éntry and e%my at SSGC.

o Communication of pertine@: a-tion.
. Emérgency response. \6&
* Briefing necessary safety rules.
. Necessa}y PPE available.

s Site access controls.

Emergency Services
(Fire/Medical etc)

. » Regulatory compfiance.

» Good Risk management.

» Emergency procedure in place and drilled.

—— HandBook | February 2022 -—



“IMS PROCEDURES : . . N\'\ /
. '. IMS Form SSGC-IMS/CRM-F-06 |
SSGC [ R R = Revision 00
-Context of the Organization-
bgﬁaEr%mQ:nt R RIS Issue Date: July, 2021

e Prompt payment.

¢. Good Management.

. Eﬁective learning programs for employees.

OF ¢ . Synchronize the Innkage of quahty, health and safety with

. technlcal and nan-technical leamnings.

o SO e-i :J..eamingffmmSSGC. .

Insurance Companies o claims, risk management, prompt payment.

Banks _ . . | performance, cash flow.
NelghborhoodICommumtyl » Safe! nditions.
Society . ]
s Environm & operations.
) Contnbute pos al environment and
populatxons 4
¢ ‘No cdmplamt relatmg @:oﬂuﬁon waste and
employment.
‘Share Hoiders ¢ Minimize risk and losses.

v Increase market capitalization. - 6‘
*» Retum on investment. '

e Transparency.

+ Rights are protected. .

o Gooddividend.

Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
; . o '%._';:,, \

I - . g

Integrated Management System LTS
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- s pRoCEDURES

SSGC-IMS/CRM-F-06

Revision 00

Do lssué Date: July, 2021

Third party auditors-
Finance . '

1,

Smoaoath data collection

.- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

O

Certification bodie

Effective implementation of 1SO standards with all
relevant clauses in the organization

Credi;torIFinancial .
Institution’

Repaid on time, good financial performance

Government/ Regulators _ -

(Local/Regional/Provincial/
National/Internaticnal)
. ":\ N

iffied applicable statutory and regulatory
ents for Quality and health & safety.

Pro%ionses in case of any non-confg;mance.

Proper i tiggtion on uncontrollable. -
Implementati®n

afe policy in the field of
occupational sa

directives.

Fulfill the requireme'n‘ . | applicable lawé, rules, '
. .regulation, orders, guideii \iterpretations and .

e

~— HandBook | February 2022
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Dlstnbutxon of

i IMS Form SSGC-IMS/CRM-F-07
{‘j Revision 00 :
SSGC - S

U A3 _ v

HSE&QA - Issue Date: July, 2021

Department !
y ety Z
STRENGTHS . WEAKNESSES < "~ |
Having va ce of Transmission and Complex distribution network Ieadmg to

UFG.

gas.
Infrastructure avalé aIwo provinces.

Substantial resources, required for up
gradation.

Highly competent huma rce.

Lack of succession planning.

2 ferﬁﬁed1o~internationa[stan@/ : T

—+Takesextratimetoimplementalt - - |
requirements because of big size of the '
organization. .
Sole Meter manufacturing plant in Pa High price.

Servmg the nation since.decades..

Posrtlve image of the company, |s already
established in.the Society.

Government new rules implementation.

F%Jrce transfers.
e . ,:“I'.'j. gt , e
:. - », : R %, .

OPPORTUN[TIES

Monopohstlc market

Over 2.8 million customers. Customers may turn ™ renewable energy
.' sources.
Import of LNG. High cost,

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting ln huge
loses. - :

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness.

Criminals threats on security.

Integrated Management System
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 IMSPROCEDURES
M

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents.
go wrong,
2. SCOPE . willgo
This procedure is applicable to all incidents (i.e. accidents & nearmiss) R . Wrong
which take place within SSGC premises or outside SSGC premises i.e. l ] ,3
its installations or work -related sites which are under the scope of
management system. : ' ‘ :

3. DEF%N o 3
a. Inciden : lated event(s) in which an injury or ill health

or property (regardless of severity) or fatality occurred, | . ]ngdeﬂt'- :
or could have Secu _ A D
b. Accident: An incif® hich an injury or illness or

property damage act

urs. . AT
C. Near Miss: A-Near Mi.sﬁn unplanned event that- .

_ . did not result in an injury df pg damage, but had
. . “the-potential ta do so. : : '

e.

ironment.

AR pigme S

INCIDENT / ACCID ‘ B SES

Damagz to Company investigation Tae
Repuiation
. Clearing the Sits and
" T - conducting repairs
Hamage to Equipment, - - _ : 9rer
Building, Tsels etx. '

Time and'-resourceg‘.-"'utlh :
and training new worl
S el

MW %

i. -Integrated Management System

3.
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4, PROCEDURE

T
o
Ll

[ ——

. 4.1. Incident Classification Table
v // S.No | Incident Type | Classification Actions to be taken Responsibilites | Record
// »  Major fire inform respective

s Major gas departmental head/in- R
leakage charge and immediately Anyone who has

. Explosion call lecal rescue witnessed or received

departments, such as Fira | initial information

. Bon'.lb blast Brigade, Bomb Disposal | about the incident.

s Vehicular Squad etc. Thus, :
accident whichever is necessary.

.. Si%r;lfl;:ant Security department

) @'ﬁ'ﬂm Follow the Eme premises Hgli?:Z;;l SSGC-
rgency )

: 4 Response Procedura. HSE team leaderin | IMS/ER
uriQugiia. caseitis outsidethe | P-04
situatio SSGC premises.
includi Provide Help/Support to Only trained persons
natural the victims suchas First | in case of CPR/First
g*saﬁen Aid or CPR if needed. . | Aid is needed,
ma;"tacg‘ea:; ot Beport the ipcidgnt using
/ property lqcxdent notlﬁcatxc_m form 8S8GeC- | ¢

__ha\ljﬂg.an . 0{ la b pc.l'tal tO "N'Cha §_4 _Q___'Znal _HSE.Team IMSIIAM 'j-
estimatsd. &UA: immediately (or leader. -F-01,
amount of i
more than -

Rs. 30,000 .9 will complete the -
T {e  Injuryiiness 3 S SSGC-

serious gfhin seven IMSNAM
enough to warki @ HSE&QA -F-02
resutt in two receiving in ) ‘ -
off workdays: notification fo '@ .
: Additionai days :

be raquired depengzﬁ»

the criticality of inv )

HSE&QA will share the o,y .

report with all concerned . Q '

for necessary carrective / y .

praventive actions. ) é :

HSE&QA will maintain .

incident data base using A

online web portal and will

share the information with - HSEZQA

all concerned to avoid

repccurrence.

Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.

Follow-up to verify the

implementation of

recommended

corrective/preventive HSE&QA

actions.

?’,ﬁzﬂ ’
\\\\\— R =t HandBook | February-2022 .
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A
S.No | Incident Type | Classification Actions.to be taken Responsibilities Record L4
In case of gas loss,
transmission/distribution
S department will quantify )
< the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with lnvestlgatlon
report.
* o Minor Injuries ) Anyone who has
yhere only Inform respective . 1 witnessed or received
| S first Ald + | departmental head /in- | the injtial information
@ s than : charge. about the incident.
| Bt Sys Report the incident using
’ provigd to incident notification form ) . SSGC-
the victim - via web portal fo in<charge |  7onai HSE Team | IMS/IAM
_ e Minor 8 | HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the . .
‘ accidents occurrence of the incident.
| ' where there - .
is no 0 HSE&QA will share the .
S| significant / information with all ' .
injury or loss, oncemed to avoid HSE&QA 5
Near Miss . ‘
. A-n'y Near Near Miss ) ‘ _
Miss 'wa web e SsSGC-
- 3 .Occurred / - ails as All Employees IMS/IAM
: ' . -F-03
Observen. . attach ewdenc#n g
and submit. é .

4.2 Incldent Reporting ) ‘A

a. Incident that resulted in. personnel i injury, spxll ﬁre asset da@ . will be
considered as accidents and will be reported through online Inc
. System within 24 hours after the accident. -

&nagement
b. Incident that have not done any damage or lose will be considered 3s Near Miss and
* will also be reported via web portal.

C. All HSE Zonal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal,

e

.7

g,l i v,:‘*.
Y /.- 4}’ *. -
lntegrated Management System —
R TR et ff fp muu*cmce-*: o,
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge ¥
HSE&QA. If required, a cross functional team may be formed. @
Depending upon the situation, Incharge HSE&QA will decide whether | f
to investigate or not any major/minor incident/actident, considering J’
following factors: :

% &. Severity of the incident/accident. L B
h. Time lapse between reporting of the incident and the actual PR
& occurrence of the incident, . ‘
c. Lack of supporting information. :
> The investigation is camied out to determine the roct cause of the problem. The o
investigation process covers: ST R
" a. Det&%ﬁmmmusmgnanysukabhmethedﬁkﬂﬁﬁeﬁnaiysisem—'—'—,
b. Investigs -@ Wil be .‘conducted'-as so'on as possible after the ‘inciden't,- following the .
- activities TEQUJEN controlling the hazard, =~ ° e
C. When indicated A thangeverity of the incideni. steps to secure the incident site mus't
- be initiated immedi GQ’ ensure that investigating party can recanstruct the evehts
" leading to the inciden & . : . ..
. -d-JDHiVii'-"ualJnfewiewé—wilkb@?eted*with.—eé'ch-persoﬁﬁ:resen’t“at the time of the -
 :  incident. The following rules a ed for interviews with all individuals:’ : ‘
* 1." The witnesses should be-in promptly, separately and privately, - -
2. The interviewer should avoid qu that give a yes or no answer. _
3. After the interview, the inerviewe document any concemns identified. -
e.~The in\}estiga.tio'n:ﬁill‘t;e':focﬁéed'.‘at.deterrn ge root cause and therefore: - e ’: o
. . 1. The investigator or investigating team m oeys on getting accurate and complete -
- information. T b X ‘ S I
‘2. Facts must.bé separated from opiniens, and @ eviderice from circumstantial
.- ©videmes.. . .- - 7 S Y R
; . ", 3. Each concern identified in the investigation must be ressed. . -
" f Upon complétion .of the investigation, the. team will fill and sutm'le Onliné fr'pcjde,nt'
+ - :Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backgr \Jbrmaiian; Root .
| S Cause Analysis, Conclusion and Recommended Corrective / Pre ctions.
| ' g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. S . .
[ . Determination and implementation of viable comective/preventive actions to eliminate
| ' * the causes of incident. - - '
| .
| i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.
o ltis re'épbnsibility of the Zg {SE Team Leader to:
. | £E NN | a
N — '?.‘?‘;\--.!;,,?' = HandBook | February 2022.-7+
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IMS PROCEDURES. -
m

1. Provide leadership role in implementation of 6orrective/preventive actions within the

agreed timescale.

2. Ensure that correctwe | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their

respective zones.

m&l‘fﬁ

4.4, Updaﬂng of Assessment

After the mcrdent, depending upon the nature of seventy and risk, the assessments (risk

ted including controls, risk level, hkehhood etc.

assessment, environmental aspect impact assessment) of specific actmty !/ department
will b%

45. D

The data of incide
management duffn
eﬁectiveness of me

ysis and Review of Actions

actions implemented.

ilt be evaluated and investigation outcomes will be shared with the
agement review meetings to seek advice and to discuss the

- N

S. DOCUMENTED INF g ON

|- SSGC-IMS/ TAM-F-02Z",

Retention |~
Record No. =R Recor Mamtained by Pariod:
. N ln-charge HSE&QAI
SSGC—lMSIlAM—F-m Incident Notificatio Zonal HSE Team Leadey, . 3 Years

4, g

lﬁcident_lrivestigat_iﬁrmz?o

" ¥

SSGC-IMS/IAM-F-03.

Near Miss Notification Form

fiicharge HSERQA ! -
WPl HSE Team Leader- |

’ :.:.'r 35‘ Y_eérs:., -,

e HSE&QA/
Team Leader

N\

Integrated Management System :

3 Years
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.7 “ T - IMS FROCEDURES
« @
] o l IMS FORM SSGC-IMS/IIAM-F-01
: U I Revision 01
/ S3GC Natification Formr .-
/ HSEZQA P E :
. Department Issue Date: Aug, 2021
Date: . " Time: Report No,
. . (To oa Mt by HSEZ.QA)
Reported by:
ocation:
Premises O Outside SSGC Premises [ 1.
?talls: ’
Resp¢faibie Zonal HSE Team Leader
Region
- Particulars o Details of Affectad AsSet {1t any)
] 3
" [Empioyee D) o
Deasignauon
. . Conzacsal
Typs of - : -
© [ Visor
Dther =
Age - ) J
{Note: Farwmmﬂmwmyhmd) y ‘ A
Incident Type:. - : \
* Fire [} Explosion[_] Vehicular AcctdemD Asset DamageD Work Re! O
Thett [_| Sabotags[_] Natural Disaster ] Ges Leskage [] Othsrl bo |
- Incident cOnanucncas . . . .
- sscc[]
) Fatality Other HosprtallzabonD Asset Damagelj First Ald [ "] Other:
Incident Classification:
Major [ ] Minor[] Near Miss[:]
Incident Detall
,.-"..": -
@ ‘,5",,'.-" .:_;".'G\.
"":'r,..r ‘"% e
l;-: ! E?.‘ . - e
— — L e ‘ HandBook | February,2022



|

- MSPROCEDURES/

B e e

7 | IMS FORM

|
| SSGC-IMS/ IAM-F-(P

.Revision 01

N vln(':ident‘lny?s‘tligaﬁgnj Form

HSE&QA ,
Department Issue Date: Aug, 2021
incidant NotHfication Form Raf. No. * incidant Detail @rep
Incident Dats
nvestigated by
ROUND INFORMATION:

)

ROOT CAUSE F

D,
—%,
KA

GONCLUSION:
) — :
RECOMMENDATION OF CORRECTIVE AN ACTIONS -
Recommanded Actions by (whom);' L A?::;‘;'T .
1. N '
2
3. ;
4, .
Is nisk assassmant required for the carrective actions? If yes. plaass mantion the serial numbers fur the
-recommenazd sctions: .

Incharge HSEZQA

NOTE: .

1. Plsasa includs skatch / photo whare aver requirad 1o sxpiuln the accident scene / condifions
memmb-madlmmonﬂwnummfd-uh .
1Tmmdmmumumnmmwmm-mnuwmubummdmmhmwmm.

PN
.{’ :}' _'.:"...-.‘, ',:'_’r,'.:_\.
Integrated Management System — 75 —
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IMS PROCERURES'

IMS FORM

SSGC :

HSEZQA
Department

Personne] Detal {Wha Witnessed the Near-Miss):

SSGC-IMS/IAM-F-03

Revision 00

issue Date: Aug, 2019

‘GategoghType: rJUnsafe

Names

— atsana

Executve {

ccud s seme

. . 3 —_—
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2. SCOPE J
. This procedure is apflicab

"location of emergency

5 PROCEDURES

‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or everts. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.

AT ﬂg’ng.tﬁ- :hrepa re, ,

Purpose of the procedure is to 'ﬁ'are reparing to . |
a. Formulate plan, responsibilities and actions to be taken to handle any Hadged o preparing .

" emergency situation, Wl
b. ldentify potential emergency situations and response plans to minimize P &y 8

or avoid actual & potential hazards of any emergernicy situation. 7
c. Deﬁne@anism and frequéncy to test plan so as to ensure 3

prepa and effectiveness of emergency response system.

all locations of SSGC, its employees and any visitor physically present at the
e to variations in nature of operations, various departmentsisections have
ering for their strategic, operational and physical requirements. The same

‘company'’s day to day operations in terms natural calamities, fire, major
ajor environmental damage, external terror or bomb threats, public unrest,

developed their own ER P|
includes HSE emergencies
incidents with loss in aur operati
war and etc. : ‘

3. DEFINITIONS. ' /

a. Emergency Situation: An abnomal s
life of persons, protecting buildings, machi

b.  Rescue: It refers to responsive operations
during an incident or dangerous situation. * . -

c.” ' Emergency Respanse Organization (ERO): IT'i

@oup of people, in each section (such ss HeS,
Meadquarters etc.), who prepare for and respond to Wency incident, such as a natural disaster or
an interruption of business operations. mo

d. Emergency Response Centre (ERC): It is a room suitably gBuigped to handle any potential emergency
* - situations. All emergencies are to be reported here. : o ot .

e. First.Aid: It is the provision of initial care for an illness ar injury. lly performed by non-expert, but
trained personnel to a sick or jnjured persan until definitive medic ent can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, th @ inated” assembly areas for

- .. personnel shall be far enough away from the building, structure or 0y to ensure that, where -

' practicable, everyane is protected from falling glass and other objects. . . ’ o . .

g. Emergency Evacuation: It is the immediate and rapid movement of people m the threat or frem
the place of the hazard. : o

at calls for immediats and urgent actions for safegﬁardiriig'
installations and other assets. - .

lly involve the saving of life or prevention of injury

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified In the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay. _

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigads & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other ‘means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

NN
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all emplayees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are fis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Consliderations

The following areas of needs to be given consideration while identifving potential er'nergen_., situation but the

s

PR

*  Heavy rail{jgl

*  Earth quake

*  Bomb threat @ ’
*  Building & office helter in place
. Active shooter/ho ion .

6.1. Fire & Explosion

—In-case of fire-&-explosion-each perdoyE]
act as per but not fimited to the followinadfis
8. Give voice alarm-FIRE! In case of fire ff

" b. " Push the nearest located call point butta
¢. . Immediately inform Emergency Respons

. orin persan. .
d.  Try to control thefire by‘using fire extingllishers
-anly if you have been trained. - . -
e: Remove all explosive, inflammable and poisonous w away to
the maximum possibility. . .- ‘ . ‘
.Shut off main valves of gas and circuit breakers, O
g.  Stay away from the fire in case it is not controllable.

ga of fire (if present);
genEation through phone

e EXﬁnguiShEF L» o

- FIRETRIANGLE

h

Response Organization through emergency exits and wait for the

h.  Report to the designated Assembly Point away from the scene %plosion ifésl_ced by.Emergéhcy

ons. -
6.2. Heavy spillage of toxic/flammable chemicals or leakage

Incase of heavy spillage of toxicflammable chemicals or heavy leakage of Gas ea
the premises must act as per but net limited to following instructions: : LY L
Immediately inform Emergency Response Organization through phone or in person. i

Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. o
. Tum off gas supply from nearest control valve.. . .
In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

onmel present'within

apop

~F@me

Integrated Management System : TN

same need nglbe limited to these areas: _ -
Fl ion ‘ T .
. Heavy @}Toxidﬂammable chemicals or leakage of gas
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',' g - Flammiable Gases Propane, butane, W etc. |- D powder - 7‘!"*1' .
y ..

#h Metals: - " | Aluminum, magnesium¥tita | = Sodium chioride based dry . -

6.3. Heavy Rain / Flood

person must act ag per but
not limited to the following instructions: :
a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
¢.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/secﬁons, located under rainfioog threat areas:

Ensure no materiaf is placed outside in open ares which may. be affected by rain, |
Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board, etc,
be accgible in cage of any emergency. ' ; :

- Suffi tity of tarpaulin and rain suit is available to meet the rainy condition,
Keep th @ne open all the time, ' '
All pumps raining out tha rainy water are in running condition.
Sufficient qua of sand bags is available to stop entering the water inside,

which may be placed in
advance if required o c

S
- R

fs. Material Exa ' .| Type of Fire Extinguistar to be
_ used .
A | Solids. q Paper.$ i ;L s Water.. - .

. CofeC02Z T
X * Dry Powder- .~ -~ .

‘| Flammable Liquids Paraffin

efc. .

__powder fire extinguishar ..

" E .| Blectrical Apparatys | Short-circuiting, over Io_adgg

electrical cables eto! 2 Fire Extinguisher .. .-

S DF "Cooking Oil'é Fat ‘Animg_l fat, etc.

1}

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not fimited to the

following instructions: _ s : ‘ ST .

a..  Immediately inform Emergency Response Organization through phone or in person. ©

b. Immediately Evacuate to Assembly Areas (in open space whers You can keep distance at jeast one haif
of the height of the building) after the shocks dampen, S -

¢. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. :

e Protect yourseif by sitting on side of tables, fumiture & under strong structures: Be aware of faliing walls,
debris, heavy objects and electrical wires, -

f.  Stay away from loosely hanging objects that may falf after initial shock and tremors.
. Wait for further instructions from Emergency Response Organization, '
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. b Tiytostayinpairs.. . -
-t uuntll asked otherwise. -

8T, Active Shooter/Hostage Situation @

' 7. EMERGENCY NUMBERS

e. The Bomb Disposal Department shall be allowed to operats in the com
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not fimited to the follov(:ing
instructions: ' T

8. Immediatsly inform Emergency Response Organization through phone or in person.,

b.  Maintain your senses, do not let them dispersa.

c.  Reportto the designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.

e

Tlha Damebe Mic oo (¥

Tha Boig €pariment shail be aiiowed io operate in the company premises as deemed appropriate.

pany premises as deemed l.

O Bomb Dispusal Lepartment nomal routne shall bé adopted as advised by

6.6. Building @

ce Lobkﬂbﬁv’ﬁlshelier-in-ﬁ]ace-
If a situation calls for bui

r office lockdown, the personnel present within =~ T ake care: .
limited to following instructions: Don't try ta be a.hero in.
colleagues. - o emergency sjtuations;
' ' Lo do-not place . yaur own s

a.- Remain calm and sta

¢. Do notleave the room and/

- “Sthersindanger — .

d. *+ Keep quiet and away from-doors S@fiows. . ¥ for
@= shield under/behind - sUimeNE e, of st

8.  Ifagunshotis heard, lay down on the
. fumiture as much.as possible. .

In case of sticoter/hestage sftuation each personnel p
the following instructions: . . '
as Ifitis safe.to do so, exit the building: if not, lock or bamcadﬁs
b. - - Tum off lights; cover and lock the windows, and lay on the¥lo

in the premisés must act as pér but not limited to °

elfinsideamom. " - = - - -

hands open and visible, and follow any instructions given by law
d. Call the Police/Rangers when it is safe fo do so. Remain calm, u
- Information as possible (your name and location, details about the sh
- Ifyou can't speak; leave the line open 2o the respanding authority can li
e. " Cooperats and negotiate with the shaooter, in order to buy as much time
reaches. - . ‘

- €. Ifthe shooter(s) leave the area, go to a safer placs, if possible. Fscape route/plan in mind, keep your .

ant, )

jet voice, and provide as much

pearance, weapons, &tc.).
fo pinpoint the location.

'&nﬁl the rescue team

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.
into accéunt; : .
Fire brigade/civil defense or equivalent.

Police. ’

Ambulfance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

P under a lockdown situation ife:an healtty or that of i -

Key company personnel.
e~ L
/*:‘;“'g\ \\‘t'.':-:"
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* frequency and type of drill at each location should be as below;

' ‘-ff:?{fﬁ§3£}:Lf6caﬂoq," t - Type of 'Errié;genc'y- Drill{ ol

a. Head Office , ;- -} . S L T

b. Regional Offices-. " - . Evacilation and Mock Emergency Drill (all |, . [0 sas - f

c: B"ﬁﬂg Offices- " L emp]oyees) . N o ..‘..;'}S'"x?ﬂolqthly"'"

d..P&C.Offices . . - , ' B B R i

e. Stare (all locations) . "

f. KT (Transmission) - Fire Fighting Drilt by Emergency Response SRR

g. Distribution (Zonal | Team. .St Monthly
and Sub-zonal offices) o ‘

. IMS PROCERURES |
\

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times, No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. .
All employess should immediately evacuate their premises and assemble at the assembly areas (identified by
ach section). During evacuation following instructions should be followed. o .

. Take only keys, wallets and essential belongings with you,

Leave the building/premises immediately, do nottry to investigate the sourcs of the emergency.
Walk, don't run, to the nearest exit. )

a
b
c. . .
d.  Use stairs, not elevators. : . - : . K
8.  Assist people with special eeds, - o
. Asyou make your way out, encourage those you encountar to exit as well,

9.1. Person
Those personnel $ho
disabled people are
9.2. Raw Material -

8. T O BE EVACUATED
* In case of eﬂ@;vacuaﬁo_n should be carried in the following order:

Raw material which is inflammable and poisonous must be removed. Simﬂarly,:important_‘;.
lightweight items that are easy tf campenust also be removed. o 3
9.3.'Ddcuments ' . . . : ) !
Important récords and files must als ved. S T . ©

. " 9.4, Equipment .

Cash Lockers, Computer Sets, Extsmal Har@s Expensive Tools and Fixtures must also be removed, &

10.. TESTING AND EXERCISES
Testing' and exercise of the emergency response

evaluate the effectiveness of the-preparedness. plan,

Id be conducted at each location, of SSGC to
rd and abservations of the exercise should be -

0
recorded on Emergency Drill Form (SSGC-IMS/ERP-F. '& . RN .-
b 0eriodically conduct the exercise: The

Each; section should nominate the person who is respo

TG
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hY

Evacuation and Emergency Mock Drill (all

. Six Monthly |'.
Meter Manufacturing employees) '

Plant

Fire Fighting Drill by Emergency Response - ‘
Team . Quar‘rerly

"y Evacuatxon and Emergency Mock Drill (all .
7| employees) | | Sur Mnnthly

 Headquarter Stations '~ X
. _ ;;rz;rghtmg Drill by Emergency Response Monthfy |

11. AVAILABILITY AND MAINTE'NANCE OF ER EQUIPMENT:

TEeSpReFRD

Zonal HSEgzam leadsis ensure Hat smergency detection and res sponse equipment are identified, avaiiabie
and-pro intained:i joint i it bercarTied oot periodiczily to verify the — —
efficacy o ipment. The record shall be maintalned on Inspection and Monitoring of ER Equipment

P-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
SERQA as and when required. The need for the emergency response equipment is

determined by cofiside; e hazards and-associated risks with the particular .
lontionloperaticmleqmh stallation etc. The response equipment usually include but are not l'mrted to:
Fire extinguisher.
Fire hydrant/hose/b r pump.
Smoke/gas detectors.
.. Communication equipment. @ ones, Alarrn systems, walkreetalkre etc.)
First aid box. "~ . ; .
ER vehicles/Ambulance. - O
Breathing apparatus.
Emergency lights.

HammerIAershovellropes etc.

Frequency of lnspectxon and monrtonng of ER Eq& = be'as per table given below. However, if situation
warrants, this frequency can be changed on the instru ofdn-charge HSE&QA or Zonal HSE team leader.

L LT ‘Location.-. RERE Frequency e
a. Head Quarter Statrons
b Meter Manufacturing Plant . A Monthly
‘¢. K.T (Transmission) '
a.- Head Office . 6
b. Regional Offices J\
c. Billing'Offices )
d. P&C Offices - - a“e"V
e. Store (altlocations) -
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: .
. Record No Racord Name Maintained by - R:t::;f:n'
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Deparfrent |. ¥Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ﬂ:_S‘E&QA Department | 3 Years

Integrated Management System A
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HSEZQA

Zone

Type Of Emergency.DrIll )
0 Fire an i

- | Emergency responders were present at the site -

-] Employes were properly instructed

R T,
Observations o
Time ‘Comments
5 _| Emergency under contral at .
Total time of Drill minutes): . :
Additional Observations (if any): y . AT
cL . . ) .o ) '. . O . , ) - .'?k":;:‘}. ™ . ": .":;. P ..-
) . c A / - T

-_| Evacuation route was satisfactory .

SSGC firefighters were wall trained

N

1

2

3 | Behavior of employees was salisfactory
4

5

6 Firefighting equipment were up to the mark
7

| Response of the medical dtaff was satisfactory

Oyefall Assessment: . Satlsfacto isfactory O
S.No l " Corrective Actions/improvements Required Responshbility Target Date
Security Services Representative HSEZQA Representative
Name Signature Name Signature
$ /”i\/;‘%\
’,.’ < et HandBook | February 2022
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‘aau .
SSGC nspection z

——

SSGC-lMSIERP-F:-OZ

u'.,gl.'..--m

4 Ma , Revision 01
. el o AR
* HSE&QA Y : ¢
Department Issue Date: Aug, 2021
et [ zana I | Region | [ Location | | Date |
Type Of Equipment v
O Fire Extinguisher 0 Fra HydrantWater Pump/Bucksta/Hose 0 Smoke/Gas Datactor g Emergancy light
First Ald Box O Communicatian Equipment 0 Other;
CHECKLIST - i
What to check [YesTno ] Comments.
wishers ars in operabje candttion and not
P do niot have cracks, |
re in place and locked, i
04 | Al extinguis rly visible and accessibls, .
Fire HydrantfHose/Bug : : ,L
01' | Noleakaga in fire . b
02_| Hydrant vaives are prayegl lubrigmced and operational, - g
03 | Hase pips 1s rolled and pro -Nozzles-ara 1T LI
- — e G R S
04 | Tirebuckets ara maintained and filled with ;
| First Ald Box -
“oq | AN fecessary/requied mediches ara gva 1oat Ald tu
01 box. * ! " :‘
. . 02 | Madicines ara not expired and valig for usa,..
~% " [SmokeiGas Detactor -
o L0 | Alamms and Smoke/gas detactors are properly function
—_— Other Equipment (if any) N v
o T
02
8.No Observatigns endations
i ?_ .-- : 1 . )
- f 2 . . .
3 " - ‘ e .
Additional Comments (If any);
Security Services Reprasentatlve HSE2QA Representative. .
Name & Designation Signatura Name & Designation Signature
. . l."' I "'. Ry "
Lo ' 'I’ » “""l."-
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, pracedures, commitment & requirements to Ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers '.a'nq contractors providing goods ‘or services to SsGC

- 'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs

agreed SSGC. .
b. Supp% an independent employer/organization that is responsible to provide goods or
service . :

C. Contract tor: Is an executive of SSGC procurement department, who has been

delegated/givegfBspo sibility and authority from the head of department to initiate ang maintain the
contract. - ’& ) .

- d. NEQS: National E irmtal Quality Standards.

e. SEPA: Sindh Environ &otecﬁon Agency.
4. RESPQNSIBILITIES' -

i ¥
4.1 Suppliers/Contractors and tractors . : .
a. The contractor must take. all nece ' ety precautions related to the performance of the t
. cantract in order to protect the work s ing all personnel and praperty of the SS3C, the

* " Gontractor, all third parties invelved.
b. Suppliers/Contractors are responsible for sa

C. -The contractor will also be responsible to pn levant safaty equipment'f'*(PPEi to their
- workforce where required. Suppliers/Contractors

haye their own HSE&QA management

' system, shall provide details of the same on request.”

d. The contractor shall ensure that all personnel are adequdte ined to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC poigi &cedures and applicable legal
fo

ell-being of their employees, . |

and regulatory requirements, o
f.  The contractor sha{_l adhere to set standards and requirements mental protection.
4.2 Contract Coordinator o O

The contract coordiﬁator is responsible to arrange training sessions/meetings be ntractors and
HSE&QA department within 10 days of issuance of a letter tg praceed.

4.3 HSE&QA Department’

3. .In-charge HSEZQA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSEZQA palicies and procedures. *

c. HSE&QA department will carry out inspections and audits to ensure safety and well-
employees and adherence to sat standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critica nonconformances related to HSE&QA. Strict




0 o

o

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parce} of every contract made
by SSGC. - ' _ :

The contract coardinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. ’ ' . : '

The contractor/supplier shall educate and adequately train their en'_lployees. in order to undérstand.
the requirement of this procedure. ' '

. , .
A - '- .

- O
S AR

'. d ‘._j_.*
" ., carry out the required job.

- ko Any equipment used by contractor Ofig
.. roncems, and should be in accordance
‘L

*- m. The contractors must ensure that the workfarce

- X-ray.
a.

- employee: Contractor will bear all-expenses-incurre
n. . For contracts related to providing food services/cantse

Sup et tachnica-specifications-frovidc by SSGC o ansure Ul Of GoGdE”

'pr6 { ; . : : : . _
r@ hall perform hazard identification and risk assessment related to their activities for
p PBrientation of passible conitrois/personal protective equipment (PPE) or otherwise:

The co
the-pro
consult SSG¥'s- QA department to seek guidance and awareness on risk/hazards related to
. activity and its ontrols. . - ' : : ’ :

The contract is liabi(lto
where required. Plea®

derstand and implement “permit to work (FTW), job séfety analysis (JSA)”
pe o risk assessment and management procedure (SSGC-IMS/CRM-02).

] tramed Individuals méeﬁng'nécgssaiy requirements/skils wi £

project must not posé any environmental andlor safety -
PC's safity procedures and NEQS and SEPA set standards, -
faghar that is beyond their ability and/or responsibility .-
- to fix must be immediately:reported to the: Sogfahgoordinator and HSEZQA department in writing. +
' pived must be physically fit-and should not carry .

k for. medical examinationftests of any -
B Mmedical examinationftests, -

Any-identified hazards discovered by thedfg

any. contagious disease. SSGC reserves the' ™

v

contract is awarded and annually for foliowing diseases he

In case of violations from SSGC-'safety standardslpnlicies/bro
penalize the contractar depending-on the severity/recurrence of breac

' b uv ‘..i‘ .'":.:!‘.’:.‘ -u' [ELY; Py Y e .:’l_l;{ LIPS ’ PR ! "-.'":: : h G g !‘:f-- .‘;lf B 3
VS Mo L fhi VIOTRMIOH i & mE iy Sponi i e st fay Action

1 Single Minor Non—_CompIiance | Verbal waming -

i

2 Muttiple Minor Non-Compliance ‘,.Wrﬁten'Waming ,, o 3.-‘:-‘-‘--*’: L

3 Singile Major Non-Campliance | Written waming / Stop the work on site

"4. " | Multiple Major Non-Compliance Writter: warning/ Financial pena.h'_zgh‘on,

discontinuation of contract

- labs -must be submitted to head of administration servi rtment for entire crew once the B

Integrated Management System — il :t\ -
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: 6.1Tdols and Pl:opélj.ty S

PR

work areas with limiteg access at | times. No ons is pemitted to

Qveride any security d onvenience. If access tg'a secured area s required contact the SSGC
representative for authonz At no time should conh'actor'or_ subcontractor employses enter the, -
; 8rea without prior authorizag . . T L {:
g9." Anywork nat performed dyring usiness haurs must be approved in advance by thessgc % |

Ct .
reafter. A copy of autho ):rrent)' personng for,c_antrsctors will be updated ang .

~represéntative, . Q Lt . N
h. Al contractor employess will go throu ar safety/induction training upon initjal work at. SSGC*
- and annually the @

keptat guard shack,

. & ' N o & .
. . S oot T SR T e R .
a.  Fprany situation in which the Contractors. activity may ean@ et quality suck as: drifing, welding,

b. *Soliciting, selling-of any merchandise, gambling or distribution of literatiye
Use of company telephones js restricted, unless prior approval is attained from the
.'Payblephonasatenotavaﬂable. L. : - o .
.Horseplay, throwing any object and scuffling are dangerous and forbidden, R
gmeras of any kind are not penmitted in SSGC/ work site uniess Pprior written approval is attained from
GC representative, . . ' ) . e

Q =n

22

ii

T

8 5

5

g

@ g

. 68_

E.g;
FiLE
a3
23

3

§
a5

i
%

° -i‘ X753 .
. e td U YRR
\‘\w .,nﬂn....q:‘ \.r

T Q\ Y \‘-‘ HandBooleebruary 2022 @

1
- rzlproouremant -3“.23
\ ..]_;‘l' D.&’PZ. ,f.‘ i S- é .
v o
o PR

J".

52 .A:-' “ .

-



h. Contractor activities are prohibitad in overhead areas of the Zone during the imes of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i. Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite;

All persons shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencls, tools and supplies must be carried in a secura manner to eliminate the posshbility of product
contamination orgduiteration, (i.e., nothing is io be camied in shirt pockets, lapel, ond et
& 'r nstbeworn b i i 3

g iy at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

ination hazards and are not to be wom in working areas.

icable diseases, respiratory infections, infected open cuts, sores or skin

in any area that could result in contamination of SSGC personnel.

isited at all times except in the designated Smoking areas.

. eating or drinking beverages are not permitied in or adjacent to
the SSGC premises and storage aredg. will be a designated area for contractors fo eat. (Cafeteria)

- —-—f—{nthe-event that there-are open-tanks; 1-productimaterials, containers-or-storage, the contractor.
must erect temporary partitions to elimin a@nsibility of any foreign material. (This shafl include: grinding,
cutting, core drilling, masonry work, jack ha ~Q hechipping, metal driling, pipe threading, wiring, welding

and other hot work, etc., where any dust, mist, chig her debris may be generated.) ’
. . The use of containers, boxes, cans, jugs e ding or storing parts, lubricants, solvents or
| L - construction material is strictly prohibited. '

j

The contractor is responsible- 13- notify -the SSGCrep e immediately i foreign material. used or

generated by the contractor’s activity, was accidentally spill i ne area/ SSGC premises.
k. Contractor wil follow ‘Spill Response Procedure’ of SSGC in w spill occurred.
7. CONTRACTOR SAFETY REQUIREMENTS O -

7.1 General Safety Rules

a. Al applicable Occupational Safety and Environmental regulations must be fo I&

b. Contractors shall supply to their-personnel and to the SSGC representative: ency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures approprial on-site work.

c. - Contractors shall provide the SSGC representative with a current copy of their S including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures applicable) and

. associated fraining cerfificates. - . e : L -

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing -all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all estabiished andfor posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f. Only SSGC personnel may operate any valve, electical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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Contractor, ‘contractor employees or subcontractors are NOT autharized

otherwise make ineffective any fire protection device or system. This requires a s{:‘"ecial Permit obtaineg by' tﬁe
Zonal Team Leager.

h. Materials, tools, equipment and supplies will be stored neatly and safeh'( S0 as not to abstruct rg

I
)

L
m

. S.
I

. b

-d..

. " Integrated Management System
~

. Submitted to the SSGC representative for forwarding to the

Matesials are not tg be thrown or dropped from scaffolds or other overfiead areas, e e
Firg lanes and aisies s firefighting equiprient ars to be left unobstructad’ ot all-times, Contractors are to
provide fire extinguishars for zach welding and buming operation and complete HOT WORK PERMITS,
Material should not have been kept in such away to block access to.fire extinguishers, fire dbors, hydranis or

Al electrical equipment must be propery grounded. ) . . o

Any lights carmied into ang used in a hazardous location must be explosion-praot type and suitable for usa in -

the hazardous area involved, - : « - D e
‘explosive aciuated fastening tools should be used aceording.to the manufacturer’s safety guidefines, .

atonce to the nearest SSGC offica ang request for further actions immediately.

~Vehicles in Zone are reff 410 adhere to the declared speed fimit R R S
-Any confractor, contrac e ar subcontractor violating Zone area safety or security Tules shallzibe.

o Hpectbimmedate demisdY0p Cee DDl T
T QT
“a, Accidents accurring in Zone firisdiction 2 [cparted immediately to the SSGC représentative. SR
_lnheeventofaﬁne',medimlorom:are .-conh'actorsare;'equiredﬁonqﬁryzone.sewﬁty-urﬁ)e
SSGC representatiye immediately, \When p ification give all perfinent Thformation, inshuding yéfur

All contractor ijuries requiring medical assistanceM YO
investigation within 24 hours of the accurrence (Co

All contractors and SUboumrqctors must maintain their own

. The SSGC fepresentative will nofify the Contractor prior tg being hi% we;k wﬁ invelve entry info
) i : thi L - oL
All Confractors who condugt confined SRace enfries must’ aghare to tha

@ . "entry supervisors or rescue
members must have the appropriate training and certification according fo the Zone requirements,

Copies of al trining certification documents must be provided to the SSGC representative & HSEZQA
Oepartment. ' . . o '
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Wark at Height Requirements.

. b. Al work at height requires the use of a safety hamess. All safety hamesses. lanyards; and related fail protection

equipment must comply with applicable local and ANSI requirements.
C. Al contractor employees working in forklift baskets, scissors or man lifts are required to wear a sarety hamess.
d

. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the

equrpment manufacture’s recommendation. Zones and generally accepted practices for safely opetahng and
rigging procadures and methods must be usad. .

e. Aﬂuanesusedonmmpanypmpeﬂymustbemépectedoncepershrﬂandanyproﬂemsndenﬁﬁednmstbe '

comrected pnor fo c:ane usage. Coples of all inspection records must be provxded fo the SSGC repr&sentatrve

. bemarntamedmepowerlin&saretobede-energrzedandbckedomWQrtn
_ “performing Work wemﬂraﬁna:mustbe ﬂe-énergrzed “pricr appmval rmrstbegrvenby Ee 88GC

7.5-Hazardous Energy 'ol (Lockout) Procedures
a. Al corrh'acrnrs. {

b, in the evma_a_mm@m. '

g f. The lockout tag used by the contractor must have the comracmr's

'.snrl. -

c ) :
"d. The use of SSGC powerad industrial vehicles (i.e. fcrldrﬁs)rsstncﬂyprohlbxted. Inﬂ'reeventﬂ'latSSGC. :

‘,rf Icto mmweammmmr semmgﬂuentenng a -piege- ef
machinery where the danger of i "

- telease of stored energy, the co i_...@
7 lockrag out this equipment before beginnimgafM

any .machinery. withaut, apprwal of SSGC .repr
. affected associates. .
Contractors arereqm'edm sr.tpp!yﬁrerrown lucknutlo
In the event that a contracter or subcontractor has de-e
equipment specific lockout procedure must be adhe
« .subcontractor can acquire the specific equipment lockout proced

to be contacted concemng the lod(nut.

!

7.6 Zone ECIulpmentandTocls o SR O URERT

a. Comractorsvmpmvdeﬁ\eu'own equipment to therrempbyees. . ) : :
b. The use of SSGC vehicles and equipment is prohibited for confractors: Co mnonlyacqwretms

authorization from.the Zonal Team Leader. Authorization, when pmvrded.wlllbedommermdbyusaofﬂ'\e_'

Equipment Loan and Indemnification Agreement. Use of all shop equnpmenttspmhibrted.
Misuse of SSGC material, equipment or products is prohibited, . -

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions o
this policy. Any contractor, contractor employee or subconu'amr who operates an SSGC foﬂdi& will be
requested to leave the property immediately.

. & All contractors, contractor employees or subcontractors who operahe a pcwered mdush'ial vehxcie in Zone Area

must possess a current operator wrhﬁwuon

: HandBook | February 2022
'i .

.2

ees and subcont'achors must comply with: the sseC Energy Corrtrcl '

i flom unexpected energizing of the equioment or unexpected i
ot ct employe= must dlsconned, the source of energy and '

c In the evert that SSGC employess or -- * persons have lodcedltagged out equrpment, tHe
* contractor is'not to remove the lockfag or-energ ipment. Likewise, the contractors are not to LO/TO
; Zr remove - LO/TO without ccmmmm‘hng tn aﬂ :

erandapersonname SSGC._'-

ot




- IMS PROCEDURES

7.7

740 Temporary Electrical Canr_rsctions

a.
b.

C

- Allcontractors, contractor empioyeas Sggdd gz ractors are required to follow the Pl’.Edetemﬁned e:dtmuté‘s

Hazard Communication

Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-sita, must prior to
bringing them on-site: ‘

Provide the SSGC representative with g listing of afl hazardoys chemicals.

_ Property labef all containers, adhering to SSGC labeling requirements.

N of property qualified personnel and in conformance with all appiicable Zone Requirements and '
ental and safety reguiations, ‘ h -

shall be responsibie for ajj necsssary Personal Protective Equipment (FPE), training, and
informing' their ees of all hazardous substances in use at the job site and of the appropriate safety -

procadures

Emergency Proﬁu . : o o
Inthe event of a fire, medica A emergency, Contractors are reqisired to ncﬁiyz_onesewﬁtyorme SSGC' -
fepresentative immediately NG Security personnel the location of the fire and any other pertinent

and-call area/city emergency depaNit 4 >'soon as possible,

and emergency evacuation procedures puffts
All contractors, contractor employees and & il

- évent of emergency alam aclivation or-if inst CN"lo by an SSGC representative. In the event of an
- evacuation, contractors are required ta go directly Whhe

G_asoline. and Propane Powered Equﬁimeﬁt B I
. Contractors are required g inform tie SSGC representatve of

& 01 gasolne: powered euipmert
that Is to be used indoars, g )

SSGC Management discourages the use of intemnal combustion enginE@:ré, and will only permvt ttwhen
no reasanable aftsmative means are available to compiets the jab, J\& )

Allwiring&e!echimlhstallaﬁonsaleexpectedtofollmNNaﬁonalElecﬁcCodepmm' o
All temgqrary elechiwl'hpok-ups for equipment must be approved by the SSGC representative, -prior to
. on as i )




'IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁnmng that the
necessary precautions have besn taken.

¢. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch” shall sign the permrt after the final check has been

made and retum the s:gned pennrtto the SSGC representative.

742 Ladders and Scaﬁolding

e B -_ﬁecmwmmatmntacmrsm .

, -'8 1 Non-HazardQUS Wasta )
- a. Consh‘uchonraﬁJsaanddebdswil}not 0

~©'b. “Contractors shall taks ownership of all wast 4y

_' d.. Coniractors shall coordinate with the Zone, whenever prach

.. .CONTRACTOR EN\GQJ ENTAL RULES "

to accumulate and will be remaved daily bythe contractor o
gfontractdocument, .- .

ris generatad from: matenals they bmught to the job3 *.-
aste and debns in aceordancewrhan apphcable b

- atits expense, uniess otherwisa neg

‘site or from demolition actvmes. and shal! f posal
- "Jaws and regulatons. o ’

assadiated with the dlsposal ofsuch waste and debris,

. " recycled or re-used in a safs and environmentally responsible
e.". Worksites may be periodically inspected by the SSGC representati
" * itz abligations under its contract. Final payment wil be withheld until
" have had a final inspection and removal of all containers, debris, wastes
by the SSGC represemahve and documentahon has been printed that aﬂ
properly disposed. -

- -'-Formosaconh'acmﬁwudongoulside,xtisﬂlegaltodhposeofanyﬁqund uding water, onto the

- gmundloutsxdedramforanyreason.Allmter provuded ttwas notconiammated, shal badisposed cfata
‘drain madeofhefammy .. . . .

8.2 Hazardous Materials .

a. Contracturs contractdr emplnyees or subcontractors who bnng hazardous chemmls on-srta must prior
to bringing them on-site:

i Provide the SSGC representative with a hstmg of all hazardous chemmls
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals,
if.. Property label all containers, adhenng to SSGC labeling requxrements

¥ = |

) , HandBook | February 2022 .

. é{'k:;;f(.' "P'wp“{ ’- |

f". ' /




SSG(‘_.‘ dumpsters by Contractor, withoyt approval
from the SSGC fepresentative. At no time should hazardous waste ba manifested or labeleq with reference

to The ssae Company or any of it Zones or subsidiaries Without authorization from the SSGC
re; tive or Zone HSE Manager. . ' . L L .
d. r shall assure that af employees dealing with hazardous matari and hazard'o'ys? wastes have

had fuired training and are familiar with the hazards presanteq by such wastes or Materials,

8.3 Spill Resfons ocedures

a. .Each contractorfs to have a.written émergency response plan to handle Spills and releases which
may oceur during e, or use of hazardous materials at the SSGC work site, The cantractor
- Mmust provide a copy of g résponse plan to the SSGC representative prior to beginning work. ¥
b. " Each contractor must provide 8 equipped with appropriate spill response equipment, All contractors,
contractor employees or s who engage in the emergency response of g hazardous materia}
release must have been trained the appropriate spills response certification and meet responsge
© requirements, ‘ c .
¢ Contractor must provide documentatior
spill response contractor, that is reasonably

may occur during transport, delivery or use of R rials. - i

d.  The contractor shall be responsibie for appropriate p.Of spills caused by their activities .Sucﬁ-déamup
will include remaval or remediation of any materials | such spill; such as: building materials, soil,
groundwater or surfaca waters, efc, \d ’ Lo

e Intheeventthata spill or release of contractor's materig| GC's Property and the contractop does .
nat respond 1o the refease fo the satisfaction of SSGC, SSGC the right to taje any.reasonably
necessary steps to respond to or remediate such spifl or release, Ctor shall reimburse SSGC for

- Tepresentative

niractor to the SSGQ
.. 8. Any spill or release that exceeds an applicable reportable quantity must be repov&l;y the contractor to the

appropriate: governmenta) agencies according to applicable laws and regulations, Prior to notifying the
responsible autside parties (ie., govemmentaj agencies), contractor shall first inform SSGC of its intent tp
report such spill or releass, - ‘ - . -

Contractor is also bound to folow SSGC’s ‘Spill Responsa Procadure’,
8.4 Special Circumstances 4
SsGe ackhowledgés that, from time to time, specific work regarding haiardous materials investigation or

reésponse may occur, Under such circumstances, the confractor shajl Supply a copy of the Work Plan (WP)
and Heath and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

AR

Integrated Managjment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

Al contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Accaptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be ket in the project management file
and the Zone's HSE Manager's flles. ) : ) ‘

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or miaterials. We will nt remove any document,
material, or equipment, nor photograph or record any dats without spedific written permission from a duly

autharizad ranras fum nf QOO

ol Ul $0ud) Miobas el | Nidhsi i MW F W b Nl

’ s

L any violation of applicable laws, regulations and/or rules, -.

—— e .

- —-have fead-and-will be-ableto-abide
. agree that any persons and/or contracto;

" contractor and/or subcontractors that we hire,
Compliance with the SSGC Contractor- Work Rul

. apply. The work rules are only a compendiun of certain
.. exclusive discussion of any and all legal requirements ap

- regulations and rules whilewe are engaged to work or perform servi

pnfidentality wil terminate only when and as SSGC propritary information becomes public

. Wea have read .andﬁwu' the visitor agreement and will abide by the document while visiting the SSGC '
. facility as required. S g . . e EE -

10. CONTRACTOR ACM¥YNCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowfdgeglgat we have received a copy of the SSGC Contraciar Wark Relles, Web
jrms fisted inthe-SSGC-Contractor Work Rules, We Ghidersand and -
jolate these rules will not be permitted to work for SSGC. We also:
that all employees working directly for us, as well asany -

understand that we are responsible for :

theserules, . .
prict i any way refieve any contractor ar pérson from_
» environmental and other regulations which mayf- a
I'requirements and Zone policies. They are notan .
- ntractors and/or suppiiers. L '

complying with any applicable Federal; Provindiator |

The undersigned represents and warrants that we shall comply wi licable Federal, State and Local laws, ..
GC, including but not limited fo any .+ -
requirernents. In addition, in
SSGC against any and all
rabove warranty and/ar

e
d
v . -
h . . w
v R
. .

and all OSHA, Federal, EPA, Sindh, and other health, safety, and em
consideration of SSGC hiring us, we hereby agree to indemnify and hoff h
liability, including defense cost and attomeys' fees,-arising from or relating to

| Q& e

. .L' .‘
| I3, N
Integrated Management System i
' A Q-:r-\ B Mo |
CAe T

Tttt s D s
el



e ——— ey

Company

Date

SSGC (Print)

Signature

Title

SSGC Reprasentative

cc: Project Manager File

. Zone Hg/Manager
" Con q.'

11. DOCUMEN@ ORMATION

' Record No. Record SSGC. . .- | Malntained by .| Retention
L. Period

v 3 . HSE&QA - o
SSGQ-LMS/GSC-F-M H wareness Form | . Departmerit . 3Years

Y

A

%,
%

HandBook | February 2022




(Tk, _— IMS Form SSGC.IMS/GSC-F-01
. .‘;

SSGG | RGQA Awarenc " Revision 01
HSE&QA - C 2S5 10 ppatie ] acta )
Department Isstte Date: Aug, 2021
QOrganization Contact name
Name Contact numhear
Type of r
0 Mechan

Electrical Work O Civil Work &I Waste Disppsal Canteen 0 Transport O Manpower
Contractor O jna‘truction 3 Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator: -

HSE&QA Awareness

Deﬁcﬁpﬂon

.
-
o

. Remarks

1SO & OHSAS Standards

HSE&QA Policy

{PPEPOlicy . - . . -

O

Risk Assessment and Managem_ant Procedurs

Incident and Accident Management Prccedﬁra

i

Emergency Response Procedure

Technical SpecrﬁmuonslPetfonnance and Testmg
Criteria

.Remarks: " ..

SupplieriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requlrements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.

| shall make sure all employees of our companyand Sub-
Contractor companies understand and agree ta the

requirements applicable to the activities our company will
be perfarming,

| have met the Supplier's/contractor's representative and
pravided baslc information of HSE&QA Poiicies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSERQA Policies/procaduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

integrated Management System
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n SSGC-HSEQP-E-10 |
Ty R
SSCECT PENALIZATION MECHANISM Revision 01 l
HSE&QA . e
Department s (o Issue Date: Sep, 20 |

) ! s O NLM
= . g
1. Penalization '

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance an|
mode of penalization is provided in respective Terms of References. SSGC managemen!

decides the mode and degree of penalization..

1.1 Pen

Followin

tion mechanism

hart depicts the mechanism/ hierarchy, which will be followed for the:
ntractor. Penalization Form and Annexure-J-1 can be found below.

penalization OY t

ﬂh
ner | conn T :
e e

i O

anagemen

+

. Con':tr_ag_;;qr"f

o




: ‘ ' _ SSGC-HSEQP-F-10

H § ) ’
SNGC PENALIZATION FORM ____Revision 01
lISE&QA | P P

‘| Department | ~ S‘e:‘, Nice Cﬂm%&t% @“LH . Issue Date: Sep, 20 ;
A - V

Project Date

Section Contractor -
User Dept. Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

ﬁa_ |

Made of Penalizatio

- Name ﬁ Signature

i Recommended by HSEQA
Name :

) Recommended by User Departrhental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator

e L
—~ Ny ';L*«'K\J
T T e




—_—
A . SSGC-HSEQP-r.1
7Y PENALIZATION MECHANISM —
S8 +eor Seice Eq e’ 4 Revision i1
HSE&QA N : "
Department N ANNEXURE J-1 Issue Date: S?p' 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
I* Time ———__ Ver'bal Warning lron,
site in charge
2" Time ~——e__ Written warniny: -
! PPE related Explanation Letter - '
3" Time Removal of worke
L from duties
1* Time ———_ Stop work
X . 2" Time —eee-. Stop work along will,
2 Act/ Unsafe Cond1't10n written warning letter |
P 3" Time —— Removal from dutic: |
Not report 1y major incidents within the - . -
3 time [ra d in Tender documents / g?igg;if;g:ﬁmon Up to Rs. 200,
HSE&QA P!
No proper tag o barrication / 1* time Warn:
. . ) =-- wamming Letter
4 " sngnagF boards Ecl!n it g PPE non 2" time ———. Stoppage of Work
comphance_ as & VIS . 3" Time - Financial Penalization, n b
chrosentative(s) at Site of dinSSGC | 7, (Max.Rs, 200,000 can be peali 1
SOPs, work instructions or To R o

Quality .

&
P A

documents

Deviation in actua manpower provided v
5 manpower (Organogram) submitted in tender

v

t of unavailable staff, as listed in 13

Standards & Codes and SSGC’s SOPs,

Non-Compliance relateg to Quality Parameters
6 outlined in ToR, BOQ, applicable international

billing per, bd |

Reporting

&

Plan

Non Submission of time bound reports (as
7 | mentioned in Tender documents_/ Construction

Financial Penalization up tg 294 of e
invoice amount of the billing period

Technical data at site office.

Unavai!ability of documents such as drawings,
8 |sop manuals, inspection reports and other

Explanation letter .

9 invoicing pertaining to equipment and
manpower.

Providing wrong / insufficient information jp

Financia] Penalization
Up to 2% of the invoice amount of fl-
billing period

10 | False reporting, misleading information

Financia]-Penalization up to 3% ol v,

—

s T’

amount of thig;wg&gcriod

related documents ;
U;t&e invoice amount of he
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MSEGCA -m@.. IS ANNEXURE J . FATN tssue Pate: $ep. o
[ Denarment, | e el
Ffmcs & Conduct - _ MRS S S
“Non ration with SSGE t:am by asfFstafff e o : '.

of Contractor, Non-cooperation includes nan-
sharing of. construction site data, suppomng

| documenits, future work execution strategies ..
7| efe. compliasice of Company protocols or
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