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VACUUM PUMP FOR CALIBRATION RAMPS WITH CANOPY

(VALID ISO 9001 MANUFACTURER CERTIFICATE IS REQUIRED)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
A4S PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2054215

Bid Clo& ate & time: 13-03-2025 at 1000 hrs
Bid Opent te & time: 13-03-2025 at 1030 hrs

Supplier must ﬁctive in FBR Active Tax Payer List (ATL) _
Sealed quotation of abo&)erred requirement to be submitted in PKR

ing, Ground Floor
Karachi -75300
73,+92-21-99021116.

Tender Room, C
SSGC Head office co
Ph. +92-21-99021024,+92-21-9

Earnest Money (Fixed Bid Bond): 2 156,000/-

Ve

“Note: Tender document is also available online on SSGC website for view o& der is eligible to
participate in bidding process only after purchasing the tender documents from Te Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”
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Sui Southern Gas Company Limited

Procutement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssgc




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

18-FEB-25 10:54
13-MAR-25 10:00

SSGC/LP/PT/2054215
2054215

MACUUM PUMP FOR CALIBRATION RAMPS Each 10

WITH CANOPY, 1.5 KW, 400VAC 3-PHASE, 42

M CUBE/HR, 64 dB{A) @ 1M, 4-7 BLADES,

DN40 FLANGE (ISO-KF), 50 HZ, 150 mbar
abs),CANOPY: 2.916x1.625 x 1.625 FT, '

;.75)(1.375;(1.375 FT, .1.5" (APS:MP-VP-CAL-
01)

Delivery Schedule:  Delivery Schedule: Full order quantity should be supplied within 60 days after recelpt of
PO. Technical Bro / Technical Specification must be provided by the bidders upon

CC234101

_request. _

Yotal Fix Bid Bond Amount PKR: 15 9

N
1, The quoted unit price and corresponding
General Sales Tax. (GST). Sales Tax will be ap

reimbursed to manufacturer and importers only s
2. Bidders are essentially required to quote on bid 10 Raes quoted on other then bid form will not be entertained.

3. Any queries / complaints regarding subject tender €ngyl shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on fhe L Technically / Commercially Compliant bidder (s), unless specified

-mount shall be inclusive of all duties and taxes and discount (if any) except
e as per GST act and subsequent amendments of time to time. GST will be

production of paid invoice.

otherwise.

5. In case when bidder submit alternate bids, a seprate Bid ch bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ bid will be liable for rejection.
The submission of fixed amount of bid security is also mandato! e bids valuing RS.500,000/~ of less.

6. Any Bidder who change/amend the BOQ or Price Schedule (Des Quantity, UOM etc.) will render the bid as conditional bid

and will be liable for rejection. .
7. Bid bond submission (2%) of the bid amount as mentioned in the clausex neral Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids idebond shall remain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signiature : O
Person Name : v ’3

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

Note: Valid 1SO 9001 Manufacturer Certificate is required.
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SULSOUTHERN GAS COMPANY L1,

' ‘ :
{ METER MANUFACTURING PLANT

o
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YACUUM PUMP FOR CALIBRATION RAMPS

| GENERAL REQUIREMENT

i generating the required suction at the calibration test bench nozzles.
P a2

{. VACUUM PUMP SPECIFICATIONS

Specification
1.5 kW

I Parameter ”
% l Power ”
O | Supply - ||
Flow Rate H

ise Level ”

|

l
400Vac, 3-phase l
A2 < |
64dB(A)@1m |
|

|

|

| 4-7
| DNA40 flange (ISO-KF)
| 50 Hz

150 mbar (abs) (with
gauge)

| Protection | P54 /
] Cooling ] gooled / 3
| Bearings ”

2. VACUUM PUMP CANOPY SPECIFICATI

[ Parameter " Specification
[Outer Dimensions] 2.916 x 1.625 x 1.625 ¥
|Inner Dimensions|| 2.75 x 1.375 x 1.375 ft. |
| Slab |

Sheet Gauge ”

1.5 inches l

2 mm ]
” Al frame, steel panels |

Material

Access | 3-side removable panels |

200 m*hr min flow ’

|

|

|

[ Ventilation ]|

f Noise {545 dB(A) @ Im external]
[

[

The vacuum pump system. including its canopy. shall conform to the requirements specified herein for

O
,?"o

— e STAFA
Vibration Anti-vibration mounts ¢ 1 ASA\N i\nRQMNb}\E\
A . . i = ¢ G : .
: ASplation 85% minimum efficiency | ‘5‘\3“‘“a‘i‘u',::?“i‘::;myd

Checked BY:

Approved By: Y
e

uRetns8n No. 01

Engineer (MMP)
Meter Manufacturing Plant

5. TASAWAR MUSTAFA

Date: February 12, 2025 |
,,;,;,'z-r o
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N 2
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7 “@ v TR

Sui Southern Gas Company LthLE A B AGM (MMP) - [ Carn T
DEPUTY CHIEF MANAP?aERMeter Manufacturing Plan P §
" Meter Ma"ufag;‘;”{;gmp aﬂ{}Southem Gas Company Linsiter e i

sul Southern >
- Karachi
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\ SUI SOUTHERN GAS COMPANY LTD. L v
METER MANUFACTURING PLANT | MP-VP-CA*-RO1
| Page20l2

88GC | VACUUM PUMP FOR CALIBRATION RAMPS

| 3 OPERATIONAL & ENVIRONMENTAL

i« Operating Temperature Range: 5°C to 40°C (ambient & suction)

' . Relative Humidity: 30-90% non-condensing

i . Permissible Media: Non-explosive. non-inflammable, non-aggressive dry gases
| « [Envirdnmental Protection: IP54 rated, indoor use

: . Maximum Installation Altitude: 1000m above sea level

4. SAFETY %ONTROL

« Emergency stop@r with thermal protection
. Phase sequence and ig#fthe protection system

Digital vacuum gauge wigghgtegrated hour meter
o Continuous temperature¥n 'ing system

’ « Access panel safety interlo
« Protective belt guard and vacu&lief valve

" 5. DOCUMENTATION & TE

g

}

» Comprehensive operation and maintenan
« Detailed spare parts list with assembly draw
« Performance test certificates (vacuum, noise, v
« CE marking or equivalent certification

ISO 9001 manufacturer certification

' 6. WARRANTY & SUPPORT

- l!' «  Warranty period: 24 months minimum I ‘ A

Spare parts availability: 5 years-guaranteed
« Detailed routine maintenancé schedule provided O

Note: All specifications must be validated during factory acceptance testing. Instal a@nust comply with

local safety regulations and manufacturer guidelines.
L 7 =

3. TASAWAR MUSTAFA
AGM (MMP)
Meter Manufacturi |

Aiipr"oved”gy: , SuilsBanio0 N CoMpany Linited
Le 2 (!

Date: February 12, 2025

o

AEER TASAWAR MUSTAR

IEF MANAGER AGM -
i Sockher . MM A A

owthe n Gas C(‘I‘HPany Ltd Meter Man actunn.g PM@fManuf;fcmr:? P /,-ffi },—u-;i .fj ~
Sui Southern\Gas C@uIBiYhern Gas Com g Plant “}/ §} ﬁ
Karachi pany Limited + 7 7 par 8
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In case of any conflict betweaen Special Conditions of Tender Dacument und any ather terms &
conditions, the Special €onditions of Tender Dotument will gavem / previil,

1. ﬂ; arranty ( Guarantee Covernge

i) The suecesafil biddst / supplier pusramiee that the goods supplied against above tender enquiry are in all respect
in accordance with the tendey specifications & Purchase Order and that materjal used are in agcordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of jtem if found to be
substpndard ar nat teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same en Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In cate
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refimd the relevant cost including all other
expenses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-canstmable items will remain valid
for 18 months and for étg;mnable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been suecessfully deliyéred or commissioned. :

iij) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stampped.

where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
/ purchase ofder are new, upused, of most recent or current models and incorporate all recent
design and goods unless and otherwise provided in the contact / purchase order.

?’udmaking being provided by the successful bidder is required to be submitted at least on
ly.

Rs. 200~ NE0-{p@MNal Srarnp paper and should be duly notarized / attested.
vi) In case of $pp tallation, Testing & Commissioning, since all these activities are inter-related to each
nther. thetefore, the t of supplies will be released after successfiul mstatlation, Testing & Commissioning.

2. Bid Security:
n) Bid bond sub v4) of the bid amount as mentioned in the clause 9 of General Terms &
0

Conditious, to be aull & vaid, however, other contents of clause 9 will remain unchanged. The
sabmission of fixed id security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are a furnish fixed bid security amount appesring in Schedule of
Requirement/Bid Form, fai g\ their bid will be rejected.

¢) The submission of fixed ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . . oL .
d) The word lowest bidder or the lowa@ bid has been substituted to tead as most advantageous
bid. - . ) :
& Co

¢) Sub-clavse 9.2 of the General Terms

be treated as null & void, howevet, other contents
of clause 9 will remain unchanged.

3. Method For Submission of Bid Bend ( :
In case of Single Stage Two Envelope Tenders the fixed bid jer clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, i @d is placed fn the financial proposal

will also be-considered. Without submission of bid bond (either in raposal or financial proposal}
the bid will be rejected. .
4. Bid Validity: A

All offery shal} remain valid up to 120 days from the date of opening of bids and shall remaie valid tor
150 days.-

5. Declaration / Integritv Pact / Certification; It is required to be submitted by the sci Bibber on their
lettarheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOV), for the value 0&000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangcellatiop of Purchase Order

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of 4 . B ; LP-Rev-22
: 19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Defau_lt by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web nddresses, Phonel_cell/fnx
numbers at the lime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is aftached separately in the tender documents which will become an integral part of

Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

i & prinance Bank Guaraitee 7
roprietary Tenders, the Bid Bond & Performance Bank

en
Guarantee (PBG) are not required /

14. Any Bid@ iange / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us MMditigM! bid and will be liable for rejection.
15.Clause 14.1 off Genex,

tendering clauses.

16. For open competitive j @ if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remNgj# order will be awarded to the next most advantageous bidder at their own
eJ’

erms & Conditions is meant for vendorized items processed through negotiated

quoted raes.
17. SSGC will not pay inveices i€
718. 1 is mandatory for the bidders ¢

Nirned in after 6 months of work completion / material delivered.

v the terms and conditions given:in the tender documents without
any addition / deletion / amendmen L\t the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own. terins jtions as it tantamount towards the conditional bid. Otherwise

"their letms and conditions will not be co »@ the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditio

19. The bidders/contractors are requtired to provide M@ one Bank Account number (IBAN number) on the

"FORM-X" attached duly signed & stamped as one ation, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shal®Submy
Company, containing following information i.e.

() Purchase order No. & date

(b) Ttems

(c) Quantity

o S yo

voice to Finance Department of the

(e Invoice value
63) Point of delivery
® Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgementglly, Tax retum,
Annex "C" & Amnex "I" (whichever applicable) in which Sales Tax Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all libilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of4’ LP-Rev-22
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23.

;
deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee formatas
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of Job, it is the
responsibiliry of the user department to coordinate with the contractor to get it renewed/updated fill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updatecd immediately

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24, Bidders cunt quote their rutes on both i.e. Schedule of Requivement/Bid Form as well as Bill of Quantity (BoQ).
25, Company veserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Fixed Bid Security — Alternative Bid

29.

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
willgfo be considered as an Alternative bid/offer and require to submit separate Bid bond for

ent proceedings for a period of (not more than) six months, if fail to abide with a

bid securingfeclargtion (which is an integral part of tender document), however, without indulging

in corrupt and nt practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have wn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notifie e acceptance of bid by procuring agency during the period of bid
validity (i) failure to si tract or accept purchase order (ii) fail or refuse to furnish the

performance security or ly with any other condition as mentioned in the tender
document,

The term *“Call Deposit Receipt” mé
Conditions and in clause # 02 (Bid Bong
be treated as null & void,

edein clanse # 09 (Bid Bond) of General Terms &
tionnl Terms for Tenders on F.O.B & C&F basis

in the BOQ for package basis. In case the require; is on item wise basis (not package basis)

30. Wherever the “Rate Only™ is mentioned (eith or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the§fiy ocurement for the same items as given

3l

32.

EED

Page3 of 4

then not exceeding 15% of the original Procurement fowame items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, follo

2) The bidder(s) are essentially / mandatorily required to submi id bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bon bmitted against each
individual LOT and its validity to be 150 days at the time of opening cal proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT wil ed separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp&iited in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes;

¢  Any bidder feeling aggrieved by any act of the procuring agency after the subnuission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




In case, the complaint is filed after the issuance of final evaluation report, the

complainant cannot raise any objection on techinical evaluation of the repoit. Provided

that the complainant may raise the objection on any part ol the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

LP-Rev-22
19 Dec 2023

Pagedofd




. s
. - ow .

T T L T R e, F g -
" = 2 SR NS - -

i A Eriay .

Form of Bid—Securing Declaration

tine Biider shall 53 in this For: in actordance witiy 2he inserycsione indicatei ]

' te: [a, . ;
- 33 :’:‘:'“7-323.& fire (03 day, monsy gng year)]
P = =<

v 55 ~=~gNo.: [mumber o Bidding process}
AlleTnative No.: finsers iderxtzﬁiaiz'an No'if thig is o Bid for an aliermp sipa)
o 5 - — ST, N

R .. " < ey ;.5 4 T
To: [compleze yiame of Progurings Apency] - %, Cuan . R -
.o T R

%
> "z
2 .

ot

(a]™= have ithdrawn our B &
% #*of Bid; or T, '
B ey ° = . B .5
(<) having been notided of the acce - of our Bid by the Procuring Agene
e 2ring the periad’ of Bid validity,. (1 I=fise tq sigr the Conmrac oz.(ii) faii
OF Tefuse to fumish:the Parformancf L g tes), if
-+ Secordunce with the ITB. '

.
I I et
- T o Y 2

the- pgz_@ﬁgf Bid vahdmrspecmed in the te_:f:&

y N '-""":.
PR o n A,
" S DS ‘

. gy

= We unds¥stand, this Bid Securing nga:aﬁo;l:shéll expﬁwe are nat thesStereagfy v
‘Bidder, upgp ﬁtéfarliaq.gf (i) our receipt of vour- notif il Y
successhil Bidder; r,(5i) tweStrdight davs after the = e

P

.
2quirag, vin
R

.- . . T T T o M= .‘-T?E‘-d-
- v . al R . e e g2 -y
Namie of the Bigda~ .
L

T < A . . . :
Name ofthe person dulj authonss “agign the Bide
2 o e 4

&l e .ﬁ , » % o
. R, N .s*’,@n! P " ‘ . Qi
Tiﬂ.eotthepersonngImgtheBl I e N DU T
= -

) - Ty S - ""i; Nan YN o
" Signature of the PeTSBn named above - i r ATER
- .‘:m . . -

Date signed e,

Mture specify the name of the Joint Venrure z¢ Bidder
" *: Parson signing Lhe Bid shafl have the powar of attorney given by the Sidder atrached 1 the Bid
[Note: 11y mse of 3 fomt Ventirs, the Sigd-ecy

Ting Deciarnmion mmyss b2 in the
YEIre tha sgpescs 1he Bid.}

name-of all members mp te lort
-

-




Bank Name:
| Bank A/C Title name:

| Date:

Supplier code:
FORM-X

Bank account details form for all Beneficiaries

Mandatory requirement for Digital Online Bankin

! As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept’2021 to make the
| payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

I mandatory: ¢
| Name of Firm: O
“ Address of Firm: ) o

Il CNIC #:
| NTN #:

f Branch code:

j Bank A/c#: . _ A (16 Digits)

v

| Bank IBAN #: B O 24 Digits)
{ 1 Information already submitted. y ‘ A

Note: Please be attached copy of Cheque / Account Maintenance Certific and

S

Authorized Sign &

| Note: All payments transactions will be made on above mentioned Account details, This is only a
| one time information to be provided by the all beneficiaries. Incase if the above detail has already
| submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.




TTE GAZITTE OF PAKISTAN, EXTRA, MAY 14 2072 IPART Il
ANNEXURE: |

Dedaration of Ultimara Seneficial Owners Information for Public Procuramant Contracts.

1. Name

< Father's Name/Spouse's Nama .

3 CIlC / NICOP/Passpert No, ) '

4, ' .

s. R Zress - ;. .

6. Emall ag w

7. Date or; which shg @ Ng. cenvol or interest acquired in the business,

8. I c2se of indirest sha G. Comtrol or interest being exerziged through intsrme;:“:ary :
Sumpanies, enmes or otfr je 2rsons or jagal amangements in the chain of ownersiip or
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Ms.

SUI SOUTHERN GAS COMPANY LIMITED s
Procurement Department -

L4

[l
L4

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject materisl according to Terms and Conditions specified in the attached Tender Document. Please read
following inslmeﬁons befm‘e submission of bid:

—
H

11.

. Tender document), sealed technical offer & sealed bid

. For Tenders invited on F.0.B/C&F busis, conditivhs a5 mentioned
. The Company will appreciate confirmation by fax No 92-21-99231583 or em

Bids agato be mlbmltted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& if -4;- gdate and time on the face of the envelope.

- a falls on a holiday or due to some unavoidable circumstances, it is not possible

will be opened onnextwurkmg day at the same time and at the same venne,
The bidder shall be.ar ;

Company will in no ca¥ ;
Prospective bidder requiring/®aéinforma unorclanﬁcmonofthetendumaynoufy the same by fax or at
the mailing address. The Con$hany respond to any request for explanauon or clarification, if received

“within reasonable time prior to o) of bids.

The Company reserves the right to delete or amend tendmd items/quantities/any part of the
tender during the bidding period with ipe any reason. However, bidders shall be informed abont it
prior to bid opening/process. ' . .

The Company reserves the right to accept bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award ¢ ct/purchase order without thereby incurring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding (if mentioned in press advertisement & |
submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” a
on the top of the envelspe. Technical offers will be spened 4

representatives. Financial proposal of technically non-compliant bicN e
with their bid bond. ~

: @ mte@ssgc.com.pk or
to DGM CProcuremcnt) of your intention to mbmn the bid and if not interegted X icm of bid, it will
Bids are required to be submitted af : &

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulahan-e-lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you .

Yours sincerely

General Manager (Procarement)




1.

, Section -1
General Terms & Conditions

Submission of bids: .

Ll Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procursment Department) on the address provided on “invitaticn to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .
caled bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
not be entertained. In case bid is sent through courier, the same shall be delivered at least
before scheduled opening time. .o
y may at jts discretion extend the closing date for the submission of bids, in which
obligations of the purChaser and bidders previously subject to the closing date
ject to the date extended. However, any request for extension received from

1.2,

1.3,

prospective bi s than ope week prior to bid opening date may not be entertzined. In case of
extension in b date, the same will be advertised in press ‘and simultanecusly shall be

intimated to prusp idder who had purchased the tender documents,

14 The bid shall contain'o iggineations, erasures or overwriting except as nesessary to correct the'
eors made by the bi e of any cormrection etc. it shall be signed and stamped by the
person signing the bid f

1.5.  The quoted price shall be in
separately. The supplier shall dec
documentary evidence shall be enc

1.6.  Rates shall be item-wise, as given in
otherwise specified. -

1.7.  Bidder is responsible for timely delivery of ion ‘specified 1.2 above. Company will not ™
be responsible for misplacement/ tampering/n ce/delay or any other incident i case the .
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, rgiected and returned unopened.

19 The quotation shall only be acceptable on/as per Bid F e for foreign tender when Local

. Agent submits bid on behalf of different bidders, a sepate Bond for each Bid is required.
Likewise for tender when bidder submit alternative bidg ¢ bid bond for each bid is

" required or else bid will be lisble for rejection.

110  Deviation from tender terms and conditions isnot allowed@wer, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3" " deviation on any

other page will not be entertained.
L11  Discount offered (if any) shall be mentioned on the "bid form" only. .
. The bidder(s) or their authorized representative shall put his full signature with stamp & dats on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,. overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders: o

The invitation for bids is open to all menufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countrits where inter trade protocols with Pakistan do not exist or those conntries
from where imports are not allowed by Government of Pzkistzn.

Qualificaiing, s3isqustideation of Suppliers: .
The Conyay, 2+ ary :-.as‘zhf&n%&mm;, having crediv?a orasons for or proas fhais
evidence of any defect in sw $is gyics. may require the suppliers or contractors to
provide information regarding their professional, techmical, finzncial, legal or mhaagerial compe

all duties/taxes except GST, which is to be mentioned

be produced upon demand.
edule/schednle of requirement/Bid Form unless

Please Follow the Attached
Black Listing Mechaniem




_ Bid validity:

41Page

whether already pre-qualified ormuﬂ Ly
any time that the information regarfiiela infiagiM

inaccurate or incomqleté. ’

Joint Ventures;

fn tha event that the successful bidder ix & 10int veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".

The Company will respond in writing to any request for information or clarification of the tender
received five working days prior to closing date for the submission of bids prescribed by the
Comp

. pany response (including an explanation of the query) will be sent in writing or by
fax/e-mai prospective bidders who have purchased the lender documents. Verbal
instructi f not be acceptable,

th

w of bid:

6.1 The bidder may modj

Modification and

its bid after the bid submission, provided the written notice of -

the modification or is received by the Company priar to the deadline prescribed for
submission of bid. After qugtations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification of
withdrawal notice may be sent by

63 Bids opce opened cannot be wi

notice shill be sealed and addressed fo GM (F). A
by a sigued copy.
idity period.

date of opening.of bids, until any further extension agre idder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accotding, i®der giving extension to his bid validity
will not be required or permitted to modify his bid. If there b query/clarification or extension

request asked by the Company, the bidder shonld reply the same wj Eys after receipt of the same and
ir,

Al offers shall remain valid up to 90 days (120 days @T\w Eavelope bidding procedure) from the

if bidder takes more than 7 days the delay in reply will be added to the vplidity period.

Rate Escalation: &
81 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the
the bidder and will not be subject to escalation / change on any account,

82 Line-pipeonly: E ' \‘3\

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil. .

b) All other charges (including wastage, ﬁ-ansportat'ion, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

+ - pipe manufactured from Paldstan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the etirrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM, -

f obligations by

8.2.3




10,

11.

* process. The bid bond

8.24 The variation clause also shall not b:':

applicable on the line pipe quantities delivered after the
specified delivery schedule (total or

monthly consignment wise) °
8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui §
Ltd. shall accompany the bid if bid value is shove Rs.500,000 in the form of pay
deposit receipt or a bank guarantee (spe

outhern Gas Company
order, demand draft, call
cimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelopghidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the un-

d of the syccessful bidder shall be retained, till submission of
(if applicable). Bids without bid bond will not be considered. In case the order value is

000 the bid bond in lieu of performance bond will be retained till fulfillment of

lier. However, in either case the bidder is responsible to arrange the extension the
bid bond validif as pgarequirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be rep ith appropriate value, If order value is less than Rs. 500,000, the bid bond will
be returned along with n@n

. Bid bonds of non-compliant bidders may be released during evaluation
ited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidd o: )

> Accept purchase order, S
» Furnish performance ordance with clause 16 of Section 1, -
> Supply material as per requi delivery schedule.

9.1In the event of bid bond validity follo
may be either (i) due to extension in the
agency, then in such an event it shall be man
120/150days within 30 days of the opening of te
procuring agency.

of the prescribed period of 120 or 150 days a5 the cage
gesion date or (ii) where so required by the procuring

sal / bid, and/ or where 50 required by the

9.21In the event of the bid security amount deposited / furni®he
requisite Bid security amount. The procuring agency keepin, the nature of the procurement
may consider and allow the bidder to deposit / furnish the bal emount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstandir! ther terms & conditions

" have been fully complied with.

Opening of bids: . ' O

Bids will be opened in presence of bidders or their authorized agents at the address i n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (€€e®dance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errars, provision
of guarantees, authorized signature and other ralated matters. )
11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toal prices shall prevail and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of éach
bid to the bidding documents. In Company's opinion & substantially responsive bid is the one which
couforms to all the terms and condit

ons of the bidding documents without any material deviation,
*7ic derermined 98 nor substantiatiy responsive will be rejected by she Zompany and cannot
subsequenily be,Tuis oponsgive by the biwaer through comrecticu »F th non-cuafy iy,

¢ bidder falls short by 10% of the

.-
K™

the padder to extend the bid bond validity upto  *

Foae 1
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13.

14,

612

.
b

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the prics or substnce of the bid shall be songht. offered or permitted.

Technical Lizerature & Samples,

-

The Bidder(s} sha:! submit the fcllowing,.

131
132
13.3
134

135

13.6

13.7

13.8°

.Bid which daes not possess above

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required)

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a "proof' from supplier/

mangfacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
; under tropical climatic conditions.

note that standards for workmanship, material and. equipment and
. catalogue numbers, designated by the Compeny in the specifications
are intended to be des nly and not restrictive. The bidder may substitute other authoritative

standards, brand names mwogue numbers in its bid provided which demonstrates to the
" ;

Company's satisfaction tha bsfitutes are equivalent or superior to those designated in the
Specifications by the Comp }

certificates ete., mey be considered technically Non-
compliant. .

The offer shall be accompanied with all te

tender specifications. Evaluation shall be carried
submitted with the bid. No clarification, additional
opening.

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and meng
reference ta its technical brochure/literature (page/clause No.e
"Confirmed" is not acceptable. Deviation to tender terms an igal specification is not
acceptable. However, if bidder feels to mention minor deviatio e shall be referred
categorically on the "Bid Form" as well as on the technical compliance’sh

e ing reference of its
technical data sheet/brochure. In case of insufficient information, data or do e Company is
c

ocuments/certifications as required under the
e basis of data/ documents/certifications
ation may be sought / accepted after bid

ered specifications aloﬁg with
ent such as "Compliant" or

not liable to seek clarification and the bid may be determined non-
information. )

n provided
Award/Evaluation Criteria: N ' &

14.1 In case of locally mamfactired iterns e.

L] Sd

e

g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to & maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other iterns other than above, ordering shall be based on technical compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




Bids may be loaded with following if offer found to be deviated from

-16. Performance Bond:

14.

7lPage

143

14.4

16.1

16.2

16.3

.".y

Evaluation may be carried ont bothl on item or on group of items/single or multiple package basis
dependipg upor'the nature of Tequirement exclusively at the discretion of the company to ensure

-

specifications, delivery schedule,
such deviation by following method: =

In case purchase isabuveRs:SO0,000,ﬂ:cmccessﬁﬂbiddmahnu submit performanc .

bond guarantse esubmittedwithintcndaynﬁ'omreceiptofLOLororderaJnngwith "

integrity pact. The '!hallsuhmitapcrfonnancebankgummtee(PBG)intheﬁ:m N
guarasfieals ecimenattachedatAnnmne-B)issuedbyaschedlﬂedbmkin

Pakistan, for en amoumt e 2" of the total vahue of the purchase crder ar as specifid, in

ﬂ:c"lembfﬁmnf'.'rhep AN lm]essspeciﬁedothurwise;shallremainvalidtﬂl;

16.L.1 Completion of final satisthwel

Exvery in case of consumable items,
16.12  12-18 months from the date oflatid

v ry delivery of the equipment/machinery. -
16.13  Satisfactory del.ivery/installai:ion}0 in case the installation responsibility is on _

supplier's part. - i o
16.1.4 120 days in case of chemicals,

16.15 In caseof locally manufacturing jtern, G eguivalent to 3 months delivery schedule

- will be required after placement of purc ﬁr which should remain valid i1
e

completion of final satisfactory delivery of ed quantity.
16.1.6 In case of small diameter line pipe (MS/MDPE) all remain valid up to 3

months after completion of satisfactory final deliver)®
16.1.7 In case of Vehicles, Manufacturer's Warranty is required G

The guarant:e will be releaged after eompletion of this period, subject to performance
of the supplied equipment/machinery/system as mentiongd at 16.1 above.

-l Ul 3T

including any Waranty/guarantee/performance obligations ag specified in the special conditions of
cantract. The supplier shall not be absolved of their liability to perform in case of encashment of

performance bond by the Company, who shall have the right to claim and recejve all
0sses incnrred due to non-performance, -

The Company shall Premptly nofify the semptiar 1 WENLE o1 ey olan arising wder ths

rarantee. Upon receint of such Totice, (4 supnlics shal MDY Top ot evlace dy det ctive
. &1 ! PMUDTLLY Tor b

. ‘Bobds ov naris thereof, without cost tg the Comp;
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166 Ifthe supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Cormpany may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any amount payzble by the supplier under this clanse may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the

approvel of the supplier. . _

‘Noibieg herein sontained shall be construed in Hmut sapplier's obligat

16.7 icu of performance of the
oidercontract 10 the value of the perfurmance bond. )

16 Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
' confirm that all suppliedgoods under the contract/purchase order are new, umsed, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remsin valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchas Contract:
Purchase oted material may be placed on fijlfillment of conditions mentioned at 14 &16 above
which is thro confirmation for proceedings with the suppliers. .

18. Assurance: '
The successful bi i required to give satisfactory assurance of its ability and intention to deliver

. the goods, pursnant to enquiry and contract within the time set forth therein,

19. Force Majeure: - )
19.1 Inthe event of eith to being rendered unsable, wholly or partially, by force majeure

circumstances to carry Obt itggfRg? fons under the purchase order/contract documents, such party
“ghall give notice md full Qglffcglars and- other satisfactory evidence of such force majeure
circumstance(s) in writing or § @ 5 the other party within 7 days after theoccurrence of the

. _canse(s). Relied upon the obligatiQ the party giving such notice so far as they are affected by
such force majeure shall be susp ghe period during cause(s) shall,as far-as-possible, be
remedied and obviated with all reas bignatch. The term*“force majeure’ as employed herein,
ghall mean acts of God or public enem insurrection, fires, floods, earthquakes or other
physical disasters, order or request of gov , blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-avails ‘materials, rains, and distorbances, other .
Iabor dispute or congestion's in ports on the supigps side shall not be included in the term orce
majewe’, )

192  In case the force majeure contingencies last conﬁnuuusﬁllﬁore than bne month, both parties

will agree on the necessary arrangements for the entation of the purchase
order/contract. In case further implementation is unforeseeal

; ossible, both parties shall
arrange for the termination of the purchase order/contract, but: ice to their rights and
orligations prior to such termination it being understoud that each p fulfill its contractual

obligations so far as they have fallen due before the operation of force

20. Amendment In purchase order/contract:

201  The Company may &t any time by a written notice to the supplier meke changtﬁin the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase

order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.1.3 The place of delivery.

9014 Quantities of item up to & maximum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Compamy of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if emry) of the modification on the

delivery dates under the purchase order/contract, as well a5 a detailed schedule fo jon of
the modification, if applicable. ’

8iPage
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204 .

205

206 °

(7

Extension :

211

212

213

" Company have authorized a modification order in

'21‘;1.3 Delay in perfo

The supplier shall not perform modification in accordance with clause 20.1 above mntil the

writing on the basis of the estimste proyided by
the supplier as described in clause 2073, , "
Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchass order/contract
rates would be applicable. Any "modification" affecting the quantities and the- ing cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

he goods shall be made by the supplier in accordance with the schedule of
elivery period; however, the supplier may claim extension of the time limits as
e of requirements and delivery period in case of

i the goods ordered by the Company pursuant to clause 20.

of any services which are to be provided by the Company (services
provided e Cogapany shall be interpreted to include all approvals by the Company
under the contﬁ .

yzork caused by orders issued by the Company.

The supplier shall demonstrate Pypany's satisfaction that it has used its best endeavors to
avaid or overcome such causes for dfayghdyhe parties will mutually agree upon remedies to
mitigate or overcome such canses for o :

Not withstanding clause 21.1 above, the
completion unless the supplier at the time o
the Company in writing of any delay that it
clanse 21.1 above and upon request of the Company,
occurred is due to the circumstances referred by the

shall not be entitled to an extension of time for

as caused by circumstances pursuant to
plier shall substantiate that the delay

22. Packing:

23

22.1

22

23
24

23.1

Inspection:

The material shall be in original/sealed packing to ensure @y ithout eny damage during
{ransit.

If any of the good is discovered to be damaged or unacceptable%at
supplier shall be responsible for replacement of those goods free o
Company, within the delivery time schedule of the contract/purchase o

\ot of embarkation, the
e and cost to the

The identification marks showing contents, quantity and contract/purchase Sg number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspectar/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the gogds or manufacturing
processer of any stagz 3t any of the premi: s of the supplier or its subcontractor(s) or and 2¢ the
point of 4<iivir; end at the goods firel destination Whare conducted on the premises of 14
supplier or 11s sub-contractor(s), all reasonavle faciiitics and assizience including access i
drawings and producticn data shall be furnished o the inspezior. uf 2o cha ge to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

-

es arising, immediately has notified "

S{Procurement)
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24. Delivery:

24.1

242

243
244
24.5
24.6

24.7

~ . 25 DeliveryFaflturez

25.1

26.1

26. Payment: . J\
The supplier after delivery of goods and its acceptance shall submit invoice to F

26.2

10lPage

‘purchase order/contract. If goods fail to conform to the specifications, the Company may-teject
them. ’ o .

‘ .
Free delivery at any of the following locations, unless specified otherwise:

© 11 R &D Section. Stores Department Abul Hasan Irpahar: Roud §rcachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

9414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amny other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

shall replace defective material at their risk & cost including transportation, duty,

i8enlicable be submitted at R&D section Stores Department along with material &

Unloading and g g through cranes, fork lifters, labar etc. will be arranged by supplier at
i i ike Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be y in accordance with "delivery schedule” as specified by the

Comiparny.
The rejected material iS%
month after its intimation

tesponsible for StoTag rfllected materiak

aterial within the stipulated period, the Company
arTa or the purchase of the goods on such terms as
may be offered. In such event all losses, coft'g gpes sustained/incurred by the Company on
stated purchase shall be: recovered from-the Sgyflgmyithout prejudice to any other right or
remedy available to the Company which includes @cqyey of losses sustained by the Company
from any dune payment of the said supplier.

In the event Company remains unable to make such alt&

gements, the Company has
the right to recover from the supplier any or all losses sustaine esult of the supplier's failure
to ship/suppty the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or w ternative not specified
in this document as & result of any failure to supply/ship the ma any shall have the
& .

In case the supplier fails to supply/shi ‘

right to terminate the contract/purchase order without prejudice to ghts or remedies
gvailable to the Company.

partment
of the Company, containing following information ie. ‘

(a) Purchase order No. & date *

(b) Items

(c) Quantity

() Price

{e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price |
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C' &




27.

28

et it @t e s SB A b e m———

. -
-

In case supplier is not liable to pa}; tax tnder the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

27

enever liquidated damages become payable, in the event that delivery of all goods and
i t is not made within the time period specified except on account of force majeure, the
y shall quantify the same and shall serve notice to the supplier requiring payment thereof.
lier fails to remit payment within 15 days of receipt of such notice, the Company shall
ecome entitled to recover the same without recourse to the supplier, by calling upon
Bond, withdrawals by way of liquidated damages shall not reduce the value of

27.3 The payment
its obligations
Company be affe

274 In case of order placed
confirmation of L/C. How

damages shall not relieve the supplier from performing and fulfilling all
e contract/purchase order nor shall the right and entitlements of the
regpged in any manner. '

&F basis, the delivery period shall commence from the date of
ed submission of PBG period in excess of time limit will be

deducted from the delivery p e purpose of recovery of late delivery charges.
275 The liquidated damages shall be quivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unp i

ces for each day of delay, until actual delivery or
en (10) percent of the Contract price. Once this
i ination of the Contract at the risk and cost»#3%

perfonmance, up to a maximum ded;
maximum is reached, the Company may
of the Supplier. '

. Default by Supplier: A
28.1 The Company may, without prejudice to any other r itten "notice of default” sent to

the supplier, cancel the purchase order whole or in part; 1f:

28.1.1  The supplier fails to deliver any or all of the orderfy as per specified deli'vcry

2812  The supplier fails to perform any other obligation(s) un
28.1.3  The Company during the delivery period has reasons to believ
be able to fulfill the obligations under the purchase order/c
The Company prior to exercising its right to cancel the purchasMprder/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecordyace wash e praviciens theres? or sbandons fhe shipment
The supyiier Beeotees devdarpt or dasuivent or meles an assignmest 7or the benefit of
its credutors.

One or more consignments of material delayed by & periodiof more than three months or
non-supplied.

282.5 Rejection of manufacturing items as a result of observation by inspection team.
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Y283 The supplier shall have the right to terminate the contract/purchase order if-

._,IIslamic Pakistan.

28.2.6 Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to establish the "letter of credit” within the stipulated period as

required. .
2832 The Cupzpany yecomes bankmpt or insalvent or makes ar, assipnment for the benefit of
2833 The Company is in default and breach of its obligation and liabilities under the
) contract/purchase order: ‘ .
»,
Resolution of dispute: -

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in commection with the purchase order/coztract. .

Applicabjiaw:
The piffc; er/contract shall be governed by and interpret_ed'in accordance with the laws of the

-
PR

Declnraﬂunllnﬁy Jgt/Certification:

31.1 Stuiccessful supfli
days after issuane
above,

312 In case of F.O.B/C&F

furnish the declaration (specimen attached at Annexure-C) within 10
der /contract if the order/contract value becomss R5:10 million or

‘Contract, the Principal as well as "local agent” both will sign
this clause, )
#Q0/- non-judicial stamp paper certifyin, g that they are not
black listed by the Government/ us bodies and declared as defaulted supplier.
Arbitratién/resolution of disputes:
321 Any difference or dispute arising out
and the supplier which can not be amicab
Paldstan,-to two arbitrators; one appointed:by «
judgment of the said Arbitrator being at variance,
shall be appointed by both the side Arbitrators, The
or the Supreme Court of Pakistan. Such arbitrators and
he disputes in accordance with the Arbitration Act, 194@f:s

322 Prior to exercising any right by the Company or supplier to
under the conditions stipulated above, a return notice ghall be
party gpecifying such default(s) and calling for submission of an
days of receipt of such notice. If such explanation is not furnistied within
so furnished, is found to be unsatisfactory, and the defanlt(s) con
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan an
langnage shall be English,

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

In addition to the remedies as stated sbove, thers is & "grievance committee"

Company which can be approached by supplier in case of non-settlement of issue

supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring REENncy.-

331  Grievance Committee is in place to address the
entry into the procurement contract.

332 Aggrieved bidder may lodge & written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

333  Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

i reference, details / nature of complaint, complainant active telephone, cell, postal address, email

ection with the contract between the Company

shall be referred to arbitration in Karachi,

of such difference/ dispute: In cise the
shall be referred to an "umpire", who
be retired judge of a High Court
together proceed to adjudicate
ended from time to time,
purchase order/ contract
be given to the other

325 ‘formed by the
s at any stage if

complaints of bidders that may ocour prior to




the

35.

. with the specifications and details as set forth n

36.

37.

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all. :
334  The Committee shall investigate and decide up
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant
Blacklisting of Suppliers and Contractors:

The Company shall permenently blacklist or teinporarﬂy debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a fupplier or coal¥actor who either constantly fails to perform

satisfactorily performance or found to be indulged jaEMt Mot and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices" inc ﬁh ;

on the complaint within fifteen days of the

suspension of the procurement process.

Wices among bidders (prior to or after bid submission) designed to establish bid

prices at fitgg@inon- competitive levels and to-deprive the Company of the benefits of free and
open competon) . Ve
Supplier's Guarantee nsibilities:
" The Bidder/Supplier shall the materials supplied against this tender enquiry is new and ig
of acceptable quality and has

end approved on similar jobs. The validity and scape of such
nditions stated in this document. In case the opinion of the
ices in accordance with the specifications specified in

ive material and/or workmanship, the Supplier shall
cost in Pakistan wherever the Goods shall be located

j that it shall perform in satisfactory operating
so that the goods shall perform in aceordspics* .
tract/tender documents. Ifthe Supplier shall
served on him by the Company, the
8t ifs costs provided in the event, the
m the Supplier withdrawing from

guarantee will be in accordanc
Company the Goods fail to perfi
Section IV due to manufacturing def
replace, repair or reconstruct such Goods 2
so that such Goods shall be restored to su

fail to do so after expiry of 15 days notice to
Company shall be 4t liberty to repair, replace and/or
Company shall be entitied to recover total cost of such replac
the Performance Guarantee,

Language:
The bid prepared by the bidder and all correspondence and documé

the bidder and the Company shall be written in English language. Any pri

bidder may be written in another language provided that this literature is
translation in which case for purpose of interpretation of the bid, English trang]al
Vehicle Applied by Authorized dealer of local manufacturer .
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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1. Snhmission of bids:

L1

12

13

14
15

1.6
17

2. Bid bond:

S . Section -1&
Additional Terms for Tenders on F.O.BJC&F basis:

*

Bid bond (Eamnest money} @ 7 of the 11l F.O.B value a: per clruse ©, of section J of “General 1erms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
anthority letter in favar of local agent to sign the documents on their bebalf. The bid is liable for rejection
if these condjfghs are not met. )
In case of By ing to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall orized by the goods manufacturer or the producer to submit bid or supply the
goods on their . e L
Bids shall be sibmittyf(preferably through local agents) in two copies, (original + copy).
The price on it FOB an: ‘basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '
15.1 Country of origin.
152 Portof shipment.
153 Estimated gross/net wei
item. L
‘154 Delivery period or schedule in
1.5.5 Original technical literature.
1.5.6 - Beneficiary's complete address. _
Foreign bank charges and 1/C confirmation chmga bomne by the supplier.
Bid Curr‘ency: '
The rates shall-be quoted in-bidder's home country.or. tates Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. er, hidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable) C

ion & volume of offered item and estimated weight of each

quanfities. ' '

21 Bid bond shall be equivalent to two percent (2%) of the total F.O.B vailic )8
Company Limited end shall be in the form-of pay order,-demand draft, €
gmarantes (specimen attached at Annexure-A), issued by a scheduled bank in Pak
remain valid for 120 days (150 days in case of Single Stage Two Envelope b
specified otherwise. The bid bond shall be returned/refunded to the un-success dd
bond of the successful bidder shall be retained, till submission of Performance bond. Bi¥%

will pot be considered. In case the order value is less than US5:25,000 the bid bond in liethg
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . : )

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. .

(Note 25 mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3, Comversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

“Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4. Evaluation Criteria: .. . -
4.1

5. Loading of

42
43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have & uniform basis to arrive at
C&F cost. Bill of lading to indicate “freight payable by the consignee at destination” in local carrency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(GW4.3 to 14.4 of General Terms & Conditions are also to be applicable),

Freightg  port of loading up to Karachi port or unit C&F value nmst be indicated in bid form,
failing, whiclPbid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensi e in price of material.

(Clanse 15 of Gent & Conditions is also applicable).

6. Performance bond:
... 61

"'l
‘a”;&‘;&-‘m

P k0

6.2

© 6.3

6.4

6.5

In case purchase order value '»‘ 000/-oraboveorequivalmtforoth=rcmr¢ncie:s,lett'erufintentwﬂl
be issued to successful bidders {r)y#pyission of performance bond guarantee which is to be submitted
within 15 days from receipt of L heg

cessful bidders shall submit a performance bank guarantee

(P.B.G) in the form of bank men attached at Annexure-B) issned by a scheduled bank in

Pakistan, for an amount equivalent to ¥
letter of intent .The performance bond unl

6.1.1  Completion of final satisfactory delivey age of consumable items,

6.12  12-18 months from the date of satisfz £ g A -

6.13 Satisfactory delivery/instaliation of system iffcA The installation liabilities will be on supplier's
part.

6.1.4 120 days in case of chemicals. A

The Letter of Credit shall be operative upon receipt of Perfumana@ specified in para6.1) and mtcgnty
pact, any delay due to Iate submission of Performance Bond will be

PBG should not affect the delivery schedule,
The performance bond shall be denominated in foreign currency orin

order or in a freely convertible currency acceptable to the Company and
guarantee.

In very special case subject to approval of the management, the P.B.G could be acc in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

Warranty/Guarantee:

In case where performance guarantse is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delivery:

71

wease o TORY orled’e menat, shipmenss) shall be »iteicd per vessel of Pakisiza National Stipning
Corporation {(PNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is

g of the equipment/machinery TS
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not available-at part of loading, supplier shall intimate the same to Companif immediately so that tatter
could be taken with PNSC in Pakistan. . -

In case of C&F orde/contract, the supplier hereEy.gmranteesicnsure:

721  Touseclean and dry vessel suitable for mérine transportation and shall not use tramp vessels,.
72.: - .The goods/marental will be shipped dispmiched with 4ij zure and ditigence at their risk & cost and
. goods to be siored below devh. Auvodmgly. the supjhier shail be responsibite for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and functions related tg handling, lpading, unloading.
laghing end securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vesse! shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company of ghort shipment by the supplier for all items subsequently shipped on a no-charge
basis or supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such id by the Company on account of incorrect invoicimg by the supplier. -,

Sh.ipmc'nt shall be 0 have been made when the supplier has shipped the goods against a clea.n. i:l]l of

lading and all other sfich dogaguentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the C

The supplier shall ensure ¢ mentioned acts and other incidental and ancillary functions are
conducted in.accordange with s acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequal icpadopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to omissions. if any goods are discoverad tp he damaged or
unacceptable at the point of loading, the iff shall be ﬁom%e for replacement free of all charges and
costs to the Company within the de eriod specified in the purchase order/contract.
Insurance: '

8.1 All goods supplied under the purchase order/c be fully insured in a freely convertible currency
against loss or damage incidental to manufacrure ition, transportation, storage and delivery in the
manmer specified in delivery clause 7. '

82 Marine Insurance shall be the responsibility of the Comp therwise specified.

8.3 The supplier shall advise the Company by fax at least sev s grior 0 the expected date of shipment,
the following particulars:- 5
831  Name of the vessel and of the shipping compary. .
832  Age ofthe vessel (which should be less than 20 years),
833  Lloyds 100A1 or equivalent classification of the vessel, & :

834 . ETD from Port of dispatch and ETA at Karachi
835  "FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, ianal Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. 002/73,
Payment; é
9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable Btter of credit

(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the Dlace at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpmy n Wnnng as follows:

9.2.1 It shall be accompanied hy en itrvoice describing, as eppropriate, the goods deliversd and the services
incurred and by shipping documcn1§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. _

9.2.2 Against shipping documents on errival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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93.1- Invoice S

-=*= 4 copies
9.3.2- Packing list . . = 4copies
. 9.3.3-  Bill of lading " freight to be paid by consignee w—  3orginals &
at destination" evidencing shipment in terms - * G non-negotiable
A of the purchase order to Kerachi-Pekistan made copiss. L :
out to order in the name of Co.'s bank, Notify ’
party Sui Southem Gas Company Ltd.,

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) .. 2 copies
9.3.5- Mamfacturers test certificate/ -~ 2copies Inspection report.
94 Withont prejudice to the supplier's responsibility for providing documents mentioned as at 93.1t09.35
above to bank, the supplier shall forward the following non-negotiahle documents directly to Company -

mmmedjfely after shipment 50 as to reach the Company at least 15 days prior to the arrival of the vesse] at

94.1 5 we  Gcopies -
942 i - 6 copics -
943 {Zﬁ;& - —— 6 copies

94.4 igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies

94.5 - Certificate/ w2 copies

. . ] " Inspection Repart,
94.6 Theinvoicetob per order/contract. Any deviation which render or canse the company to
pay demurrage or er ges with respect to clearance/handling etc, will be borme by the
¥ + supplier -

© 7% x70 49,5 - No payment herennder ed to be accepted by the Company of the goods covered by
such payment nor release the from responsibility thereof under the terms of the purchase
order/contract. .

9.6 If the Company is compelled to pay e or storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of 1

liance by the supplier of above requirements, the
Company shall be entitled at their sole dis recover the same amonnt from supplier.

. it
-10.  Termination of purchases order by supplier:
H 10.1 ‘The supplier shall have the right to terminate the contraciffs hgge order ifi- .
10.1.1 The Company fails to establish the letter of credit within the ppdted period as required under clause
9.1 hereof after the supplier has made compliance with the prowf ’3 clause 6,
. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignmerdfullebenefit of its creditors,
* 10.1.3 The Company is in default and breach of its obligation and liabilities @ he contract/purchase
order. -
11 Installation/Commissioning/Training: &

If istallation/commissioning and training is required, the charges will be paid in Pak will be
subject to deduction of all local duty and taxes (as applicable), )

12 Vehicle (3) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (g) / carth moving vehicle (s) by the foreign principal / manufacturer,
Afier clearance of vehicle from the custom, the local agent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment Teceipt / other

related documents & provide the vehicle (s) mumber plate (5) to SSGC. Registration fee will be reimbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fulty cdmply to Pakistani environment and-
can operate in Pakistan. The bidder skouls cnsue:

< het vehoeln, ic) consuniiia Le {fuelivnt & Nubricant.
spaTes? are entil, available in Palristan. :

S{Procuremen
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Yermsnt of Bid Bond Suarantee

BANK GUARANTEENO.aio e ecrevecamevecacannnn .

DATE OF ISSUE.....ccnceecccceraommnsrmrsmsnnnnonsnesbons
DATE OF EXPIRY....ccreacacncerneecenrecnmanamrnonnanans
AMOUNT. Geensmmesmnraesanseusssasenans -

Sui Southern gas Comp

ST. 4/B, Block-14, ’

Gulshan-e-Iqbal,

-Sir Shah Suleman Road,

Dear Sirg,

- ank Gunrnntee
In consideration of M/s .

hereinafter called the Bidder
“havinp sabmittad the aecompanying bid & i m*conm velue received-from Bidder-we hereby agree-and
undertike a8 follows: -

1.  To maks unconditional payment of RS....cocecesceeerormsnene on your written demand without further
rewme,qucsﬁunormfumlnthemddcroranyo the event of withdrawal of the aforesaid

e Bidder shall within the period
specified therefore or if no period specified within 15days after th cribed forms sre presented to the
1"Bidder for signatore the Bidder shall fail to execute such further coni

ch furth 1 ats if any, as may be
. required by the terms of the bid as accepted .or on the Bidder failure to give the ite Performence Bond as
. may be required for the fulfillment of resnlting coniract.

2. To accept written intimation {5) from you as conclnsive and sufficient evidence o ce of a defamit
of non-compliance as aforeszid on the part of Blidcr and to make payment accordingt days of the
receipt of the written intimation.

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in @ the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwuse however, t thig
Guarantee end our lisbilities & commitments hereunder:

4.  This Guarentee shall be binding on us and our successors in interest and shall be irevocabls.

‘Yours faithfully,

{(stamp and signature of the issuing bank)

5 Procurement :
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Yow. fathfully, - ’ )

Annexure™ B

On Neon Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO.....cneneeeeeemeeneeeenne .
DATEOFISSUE........couene..... Gmeesmsecnanaceranconne
DATE OF EXPIRY........ S
AMOUNT............. crcarmsmasceatterrecacreameneee s
Sui Southerq@cprmpany Limited, -
ST. 4/B; Blo
Gulshan-e-Iqbal, Q
Sir Shah Suleman )
Dear Sirs,
- of Rs Account.
ou in Karachi under the Purchase

In.consideration of your having place € Order NOuo ettt
dated: I On Mk. 4 : called Supplier and in
consideration for value, receivad from Supplier, agree and undertake as under:

1. To make mconditional payments to you
payments Rs........c.cccueueen... Being Ten Per,
mentioned in the said Purchase Order, on your
reference to Supplier or any other person, in the

to time 8s called upon or make an unconditional
0%), of the value of the Purchase Order price

ONglefault or non-performance‘and /°or non-:

fulfillment by Supplier of his obligations liabilities & : ibjlities under and in pursuance of the said A
Pk Purchage Order of which you shall be the sole judge. )

2 To accept written intimation from you es conclusive and sufficien of the existence of a default or
breach as aforesaid on the part of Supplier and to make paymen ly within 3 (three) days of
receipt thereof, b :

3. To keep this guarantee in full force from the date hereof as specified in C@ or Special terms &

) conditions. )

4. That on grant of time or other indulgence to amendment in the terms of the pmchase@by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of'the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

e e e aas the Supplier.

(stamp and signature. of the issuing bank)
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) Annexure - C
! (Format of Declaration) .
(General iManager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration
(the Seller/Supplier) herehy declares its intention not to obtain or induce the
procurement of any right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any jve subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Without limiting the g mmmz'he foregoing, (the Seller/Supplier) represents and warrants thet it has fully
declared ths brokerage, fe

etc. paid or payable to anyone and not given or agreed to give and shalinot -
to give or agree to give to myg)ﬁn or outside Pakistan either directly or indirectly through any natural or
te,

juridical person, including its

or subsidiary, any commission, gratifi
otherwise, with the object of obtaining or
obligation of benefit in whatsoever form

associate, broker, consultant, director, promoter, shareholder, sponsor
e, finder's fee or kickback, whether described as consultation fee or

g the procurement of a contract, right, interest, privilege or other
... cept that which hag been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made 3

gake full disclosure of all agreements and arrangements
with allpcrsons mrespectuforrelatcdto the transs

th SSGC and has not taken any action or will not take

(The Seller/Supplier) accepts full rcspcmsxbxhty and strict iAW

aking any false declaration, not making full
disclosure, :'nisrcprescnnng facts or tkag any acuon hkcly to 8

ppurpose of this declaration, representation

other instrumeant, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (Thc
SSGC for eny loss or damage incurred by it on account of its corrupt bu¥
compensation to SSGC in an amount equivalent to ten times the sum of any co nﬁcatmn, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose ing or inducing the
procurement of amy contract, right, interest, pmnlege or other obligation or benefit in w! ﬁom SSGC.

Yours faithfully, &&

upplier) agree to indemnify
ctices and further pay

Signature & Stamp (The seller/supplier)
Note:

. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettet of intent of a total -
value of Rs. 10,000,000/~ (Ten million) or above,

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMi fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

[ BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).{fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (*SSGC”) until any clear ingtructions or guidelines are impacted by

the Go t through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungcil ( r any other competent forum. The procedure shall also be applicable on the pre-
qualified ocedure shall be applicable on any “Personi(s) / Firm(s)”, which for the putposes
of this Mechanign shzll inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and ~0rg@ions transacting busiriess with SSGC. Whefever any provision of this
Mechanism shall be i ¢

with provisions of any applicable gnidelines of donor ageneies, or any
other applicable Statut &@f Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, s shall prevail. This SOP shall become a part of the future Bidding
Documents,

3 DEFINITION.OF TBRMS/O :

3.1 "Appellate Authority" - Authort f al against.isswance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individu % protest against the issyance of Blacklisting
Order. - o

3.3 "Procuring Agency" - Any departrncnt/di@/factory/project exercisih?éeneral and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative p valifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty impose ctions committed during the
competitive bidding stage, whereby such firms/indivi prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proje@u tract in accordance
with the contract documents. ﬁr

3.7 "Termination of Contract” - Extinction of contract by reason or res m@r rescission
under applicable rules/regulations/laws arising from the default of thirms/individuals.

3.8 "Delist” - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Autharity -”* — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee ~ To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or ih contract execution;

4.1 "Fraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collysive Practice” means a scheme or arrangement between two or more
bidders, with or witheut the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1 4 "Coetoive Practice” means harming or threatening to harm. directly or indirectly,
Person(s) / Fitm(s) or their property to influence their pasticipation in the
procutement process or affect the execytion of a conttact,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
chatges ate of serious nature, which include but are not limited to the following:

$.2.1  Competitive Bidding Stage

 the competitive bidding stage, the Procuring Ageney shall impose on bidders or
EAve bidders the penalty of Suspension from participating in the publie bidding
procegf, withput prejudice ta the imposition.of additional administrative sanctions as the

internal the agency may provide and/or further criminal prosecution. as provided
by applidablt , for violations committed which- incliide bt aré not limited to the

following:
i.  Submission ‘f eligility requirements contpining false information or falsified

ii. Submission of bl
jon in the bids in order to influence the outcome of
pr stage of the public bidding. '

e documents for pre<qualification/ tendering i.e.
pr principals/ manufactyters ete,

eligibility screening or aig
iii. Submission of unauthorizivieé
without specific authorizatiof’y

Invoice of the manufacturers / Prind Trading house.
v.  Failure of the firm to submit specifi®aut} i
Manufagturer (OEM) for. participation i jpular tender;
vi.  Unauthorized use of one's name, ot using
purpose of public bidding.
vii. Deviations from specifications and terms
order/contract. T
viii, Withdrawal of a bid, or refusal 1o accept an award or re @ o perform the job or
enter into contract with the government without justifiabl@n@Mafter he had been
adjudged as having submitted the Lowest Calculated Respd

id or Highest
Rated Responsive Bid,
ix. Refusal or failure to post the.réquired performance security within the prescribed
time,

X, Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

422 Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rul¢s of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are. not limited to the

following: g
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or performance within the specified period in the Letter to Proceed.

ii gl Failure by the contractor to fully and faithfully comply with its contractual obligations
%' out valid cause, or failure by the contractor to comply with any written lawful
émﬁon of the Procurihg Agency or ity representative(s) pursuant to the
_ ?ﬂmﬁon of the contract. For the ptocurement of infrastructure projeets or

congffitancy contracts, lawful instructjonts inelude but are not limited to the following:
a. E&ment of cotpetent technical Person(s) / Firm(s)nel, competent engineers

Supervisors;
] signs and barricades in accordance with approved plans and
specifica d contract provisions;

waste and excig
accordance with affpj
ipment, facilities, support staff and manpower; and
_ ) g of the performarice security after its expiration
during the course of contracyfingd
f.  Non-Performance of the suppfig
delivery / supply of material.

mentation.
. §¢0¢ of tender terms & conditions and thgm, ‘

key Person(s) / Firm(s)nel named in the proposaj@itheut prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progréfs,
the manufacturer, supplier or disttibutor arising fron? ¥f8
unsatisfactory or inferior quality of goods, as may be provid

v.  For the procuremerit of consulting services, poor performanué
services arising from his fault or negligence, any of the followin|
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
eonstruction;
b. Failure to deliver ¢ritical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriaste, substandard or way above
acceptable standards;

ili. Assignment and subcontracting of the cont%{ part thereof or substitution of

delivery of the goods by
or negligence and/or

he ¢onsultant
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submiitting CV's of key Person(s) / Firm(s)ne] in the prequalifying process or bid
documents of professionals that ate not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. -

vii. Willful or deliberate abandonment or non-performance of the project or coritract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

42.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

. il.
iii

iv.

V.

vi.

vii.

i,

ix.

xi.

xif,

. R

-Gontraetors who-have ne

_investigation agency where de

either on his own behalf or at the behe

limited to the following:

ginitg fraudulent payments;
ing contracts by misleading the purchaser:
pay 8SGC dues etc.;

Failul ﬁl contractual obligations;

Changes fthe status of firm's ownetship/partnership ete, eausing dissolution  of the firm
which existed 2 time of inspection / bidding prior to original registration of the firm;
Registration &t ; with a new name by the Proprietor ot family or 4 nominee thereof of 2

firm that has bé blacklisted;

Consequential qpené damages caused to 88GC equipment. or infrastructure as a result

of equipment or parts fhercgiupplied on trial basis or due to failure of such equipment;
& Plen Bargain-under the National Accountability Ordinance

any other criminal proceedings conducted by any

been proved specifically in relation to supplies made

1999, or contractors invoiyfl

to or contracts concluded with 8
Involved in litigation or needless pet f o influence or obstruct the procurement process
other vested interest;

A firm may be disqualified for a period ex to two years in case a decision by a court
is awarded against the said firm afier litigaﬁ¢ where the firm is involved in litigation at
least three times during two financial years, or w. ew-m has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Governmef{t
and organizations / autonomous bodies subotdinate ther
Blacklisting in case of Joint Venture firms will also resu
Joint Ventures Partners.

jgtries / Divisions / Departments

tion of the concerned

For the purpose of uniformity, following system of penalties shall be ado;fdfor procurement
of goods, works and services:

SYSTEM OF PENALTIES ¢

5.1" Blacklisted and henceforth cross debarred for participation in any public procutement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth eross debarred for participation in respective category of public
procutement ot disposal progeedings for a period of fiot more than thyee years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
cotitract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the Tespective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not rmore thah six months, if the bidder
fajls to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

. upplier or contractor who is to be blacklisted for a specified period is given adequate
oémity of being heard. o

2, The s@eﬁr contractor who is to be blacklisted .for 8 specified period is called fot

theeting byfQdviding adequate time, so as to given him adequate opportunity of being
heard before any action.

3. Incase the supplﬁcomracwr does not attend the meeting on the given date and time a

final notice is se t / het ta attend the meeting on the revised date and time.

Despite the final noti Qg supplier or contractor does not attend the meeting as per
schedule, automatically b ered at fault. Action will be taken as per below clauses 5
109,

departments to address the issues in

4. A three-member committee wil @pﬁsing of User, Procuterment and HSE&QA

of committee may not below of grade G

well as the tender tetms and conditions, and do not yftify the grounds of his default as

5. In case the supplier or contractor is found at w 5 ased on the fact of the case as

per the tender terths and conditions, the approval from the management for

their temporary or permeant blacklisting alongwith en of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to th , d supplier or

contractor through a formal letter. 6
7. Acopy of the letter of the defaulted supplier / contractor alongwith coyering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect ather ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil tecovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for. the
penalty has elapsed, unless the proguring agency wants 1o maintain the blacklisted status of firm /
individual to justifiable reasons with the prior approval of Appellate Authority. In the latter
casg, the blacklisted firm / individual shall be restored.

9. AMEND ) .

9.1 In the implemeyMyol pf Blacklisting Mechanism, the miodifications ay be introduced
thereto through the ment of its specific provisions as the need arises.

9.2 Any amendment to ﬂﬁ?&\isﬁng Mechanism shall be applicable to tenders advertised
for bid afier the effectivil¥ o aid ameyidment. . ‘

10. EFFECTIVITY /o

The Blacklisting Mechanism or any amend@ % ereof shall take effect immediately and from

the date of its issuance. All future tender do must be govetned by these instructions.
However, these cannot override the provisions of urement Rules, 2004,

11. The Steps fo be Followed

T'he causes ‘afxd reasons to be taken into consideration for Debarmen
Firm(s) are given as under:

{. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reisons for initiating%ngs under

this Mechanism at the Pre-Award Stage:
i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submis§ion of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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ii

iv

Corpmission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destrugtion of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of contidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2, POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism 4t the Post-Award Stage:-

dinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

¢o!
. Miscon; :» failure to proceed with the signed contract, withdrawal of commitments,

quoting ali unregagnably and unfairly low financial offer and subsequently withdrawing
such an offen’ i

agting the evaluation/bidding process and not responding to written
hsonable time.

iii. Causes mentioned in"sgb-Clauses i, 1 and {ii above.

iv. Submission of fake / friv& tilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance duth@}e ption of the contract / purchase order,

vi. Non-performance or Breach of provisi ses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability peri efect in a product, equipment,
plant, facility or services rendered that may subseque ace during field aperations
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defe iy period as defined
in the contract.

3. OTHER CAUSES : \P

i

ii.

The Person(s) / Firm(s) is blacklisted by any Governtient department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its intereg,t(s);

iv., Persoti(s) / Firm(s)(s) blacklisted by International Financial Institutions (donot agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any fiirther proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur ¢ither on part of the pringipal bidder ot the loeal agent, both
shall be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found fo be
missing, even after calling for the same within a reasonable tinie, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against original authority letter of in case of scanned
copy email of the foreign bidder shall be enclosed. However, at the time of bidding, the

Eonty letter shall be attached with the bid. In the absence of the same, the bid shall
reJ

4. FORMULATI BSGC’s Rights Proteetion. Committee: A permanent Committee namely
“SSGC’s Rxghts P gMon Committee (RPC or Committee)” shall examine the ‘]ustxﬁcatlon of

| the teasons given by Jiect. Authority prior to blacklisting. Member of RPC mitist be one
|~ grade up from the ienNgufPRA

Upon receipt of or obtaining inforfigg@ind/or knowledge: that any Person(s) / Firm(s)(s) is

i e ynder the heading of Pre-Award Stage; Post-
d Project Authority / forrhation shall promptly
the Managing Director, SSGC to 8SGC’s
gharges and documentdty evidences to

Award Stage and Othet Causes, the co1
formulaté its recommendations and submj
RPC / Committee along with iis findings,
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION A

(i) Within a period of 15 days after receiving the re
Debarment from the concerned Project Authority, the Couf f the Committee shall
issue a Show Cause Notice (“Notice™) thegeby informing the s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend sai es wnhm atime
. period of 15 (fifieen) days.

ations of Blacklisting /

(ii) The Person(s) / Firi(s)(s) shall be accordcd adequate oppertunity of he m order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be senit ai the mailing/postal address as provided
under the Contract or any other daddress provided by way of subsequent written
communication by the Personés) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the aceused Person(g) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, §§GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, .

. COMMENICATION OF DECISION

dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
\, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
n of the Comittee will be notified on 88GC ‘s and PPRA’s websites and
shall also be ¢ vewz Pakistan Engineering Council.

The temporaty B]ack \ gn the grounds and reasotis specified hergin above shall be for a
reasonable specified peMSCgl Wme and as a general rule of prudence, the period may not exceed
three ‘years, except in &g where debarment/blacklisting has been done by any other
govermment department or an ational Financial Institution (Doner Agency), In case the

Person(s) / Firm(s) has been bt by the government department or the International
Financial

Institution (donor agency), the periodO arary blacklisting/debarment shall be for a
maximum period of 3 years or the tim}) od for which the concerned government
department/International Finangial Instituti

(whichever is higher). However the permanent b
Action aftet the Person(s) / Firm(s) are placed on Blacw i

i. The decision of blacklisting will be immediately circnlaly
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which %laxzklimed and

concerned as mentioned

termination is either not possible or not feasible, the concerned Projes y may proceed
in this case to complete the contract with the approval of Competen §ty. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from th€gdRe of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

Page 90f 10
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 10 of 10
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HSE&QA AWARENESS

O/suPPLlERS AND
C@QJRACTORS
(Revu@gl in 2023)

Always be@actwe about safety!

=

If 1t’s UNSAFE' N
v Report it '
- ¥ Remove lt
v Replace it

Q | - ‘ -
N -



3] e

LN

-

Sui Soulivem Gas
l‘-nmm Limited '

Y ﬁ'

SSGC s committed 1o the Hesiith and Safety ofall :ts
: ‘:Empbyea&Stakd\oUers,pmewamofEnwmment
;:“j‘vandad'tevmgcpemmnalexceﬂermby improving:
" Quality of products / services along, with efforts o
promote Safety Culture in the Company. Confinuat
“improvement of HSE and QA performance by reducing
pumﬁalhazardstnpraventnjun&sandlils\éSSﬁour
- key proiy. I ‘also Indudes: commumication;
; _ ‘consultaion and participation:on’ HSE and QA
- ‘:‘-3x'abjecﬁvasandtargeiswmsbkehalders. conserving

He0, resources  and. adhering to+ applicable- Laws and

¢ Reguiations'in aft-activities ] processes relatett (o the:
,.Txarsrassmartd‘DsMbMdnamsal gaswmmrtss




1.

- 1Ms PROCELY

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

oppartunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b

pp

2,

risks, environmental aspects and i

SSGC existing facilities/instaliations,
~permanent locations or.outside perman
Iidentify and mitigate occupational health

3. -

a

b.

mp e

Ll ol

c~apwe g

SSGC existing faciliies/installations. e
Any routine/nan-routine activity, performed within permanentlocationsor ~ ** RIS
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identtfy and mitigate safety risks. .

Any new project. .

Covering all the activities performed by SSGC taking into considerationof -7 .
compliance, obligations, risks & opportunities within the scope, extemaland =%

- ,jinmﬁﬁ”.ﬁ /ILI/
ey,

intemal isgaes related to scope of operations, requirements, information, e (:
needs ectations of relevant interested parties. =.7
Providin daace to employees in relation to hazerd identification, risk = 3%
assessmen cantrot in respective areas. =
Identification, Sefiroldhpnitoring and management of environmental aspects —=g !

= I

=

and assassment imﬁs
SCOPE \

associated with activities, processes and equipment related to
n

This procedure is appficable toa’écaﬁon of occupational heatth and safety hazards and associated

roject or any routine/non-routine activity, performed within

ns of SSGC, that reguires prior permit/safety. analysis to
isk.

DEFINITIONS & ACRONYMS

damage to workplace environment, or a combinag
RISK: Combination of probability of ocsurrence

" HAZARD: Sourca or situation with a potenﬁa% In terms of injury or ill health, damage to property,

esa.
ous event or exposure and the resulting

consquences. . :
OPRORTUMNITY: Opportunities can arise as a result af on favarable to achisving an intended
resuilt, for example, a set of circumstances that allow the organi to attract customers, develop new-

products and services, reduce waste of improve productivity. address opportunities can also
include consideration of assaciated risks.

SWOT: Strength, Weakness, Oppartunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce o specific risk.

RISK ASSESSMENT: Risk Assassment is a systematic approach to h tification. This is the
overall process of estimating the priority of risk and deciding significance of ris

RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the ment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. )

HIRA: Hazard dentfication and Risk Assessment. 6\

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.

JLL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupational Health, Safaty & Environment.

PTW: Permit to Work.

MQG: Management of Change.
MOC Owner: The smployee who Initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through confractor.

W
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RESPONSIBILITIES

.1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E refatad issues.
Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4

4

a. Managing OHS&E risks and their controls.
b.

c

d

Zonal HSE team leaders
Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have suffici

b.
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d.

Implel

Zonal
Coordinati i

a
b. Liaise with cofforat

¢. Reviewing/moni

4.4

2F

4.5 Em{:loyees

Participating in the identification and a@n of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Viéitors & Contractors

: ~ gddentifying and reporting any risk or hazard at any I%SGC. This also includes the worksites and
L »:88GC temporary locations during project executions. y ‘

5. DECISION MATRIX

Departmental Hea
.+ Acquiring PTW forany a thggyrequires prior permit to identify and mitigate safety risks.
.+ Ensure implementation of JSA@a

representative 4
onal HSE team leader for carrying out HIRA and EAIA in their zones.
E&QA team and zonal HSE team leader for OHS&E.

and EAIA in their zones and providing input on any changes,

ecuting Departmént

identify and review OHS&E risks and

ent knowledge related to OHS&E, ,
ting this procedure. Liaise with corporate HSE&QA team if required.

ctivity performed outside SSGC permanent locations.

g7

. Type ofw -l . e e
. - Risk/Hazared. | .1 " Methodology:: St aesponsibility:
Assessment:. | . " ° . ) WO
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, na{ HSE team
oo * | Headquarters, Regional offices etc. - 1eader
. | On-site Risk assessment - (for Permanent | 'hDecr’J,laCrtm;g‘t:ai‘l). .
A Locations) for any routine/non-rautine activity | 8@ ;’." N r

ol that requires prior pemit to. identify " and i’:ﬁl”a’ggmf
‘ mitigate safety risks. =~ - - .. "0 .. requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Yx&*

ke

Integrated Management Systér_';a

4

——



MOC

Risk assessments for new Projects, major
changes or modifications in existing designs
“and infrastructure.

MOQOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 3: Permit to Work.

6. P URE

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment,

Section 4: Job Safety Analysis.
Section §: Management of Change.

Section {:’,"oovt
ofthe Organization: . %~ "

- 6.1.

' ‘extemal issues of the org

Context of the (faghization

i.  Management defines séf the company-services and its boundaries considering the intemal and

tzatig '

fl._In consultation with HSEZQA
and maintain its fist with need:v
comparny services, who may ba img

- perment. & Zonal Heads:identify external & internal interested parties
gACtations. Interested parties are those stakeholders who receive

g Ry them, or those parties who may otherwise have a significant
inferest in the company. interested PX ‘ gy include: . )
Interested Parties | . .- /. Requirements - .
Board of Directors Good financial ;@ﬁ nce, legal compfiance/avoidanc:e- of
° ﬁn354 ) A . : .
..!..qw,l.‘-_,;n;:f:y,._ . oy lderggiﬁc_:a,tionn. of app statutory..- and. regulatory

.. ‘_ ."': R
L s T .. o

b RN S

Enfurcarsl—Regulators | requirements- for .’ghea{bm

e .
- ....; LU A

d 'se'rv_ic_es'brovided and| -

understanding of the requiremeffWg, - :
Customers Value for money, quality serﬁ%ﬂtaﬁon and quick
' respanse. ' ‘@
‘Bank/Finance- .-, : {.Gaad Financial: Performance. : _ .
Employees | Professional developmenf, Prompt payment, health and safety,

work/life balance, employment security.

- Insurance:: » . -

o c'

- t:No: qlaims/prornptpaymentl_risk management..

Community No complaint relating -to: noise, parking, health and safety,
' pollution, waste.

Externaf providers Prompt payment as per agreed terms, health ang safety, long-

(Vendors/Suppliers) . - | term working relationship. * ' '

Trade Unions

Compiiance of local labor faws.

= HandBook | February
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k PROCEDURES

iii. By using SWOT analysis or any other tool, identify external and internal issues that are reievant to
company operations and its strategic direction and that may affect the abili
result(s) of integrated management system. Intemal and external issues

can be positive or negative
that can affect the OH&S management system.
6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :
a. Operations spread in two provinces,
b. Complex transmission and distribution network.
c. Succession planning.
d. Contractual relationships.
e. Availability of refiable, qualified and competent workforce,
f. - . Stafjetention..
g. lv@! unionization.
6.1.2. ExterQ»es could include in risk & opportunity assessments, but are not
limited to: - ‘ . e
8. . Politicai: Gowff\pas policies, political stability, international trade agreements etc,
b. Economic: Fue pgces, cash flow, credit availability, exchange rates, tariffs and
inflation, general taX g Eyesetc, :
C. - Sociai: Consumer bufligh paggm, education level, advertising and publicity, ethical & -
religious issues, demographj . . R
7 e Technolegicai: Intellech) issues, software changes, interet, technology

legislation, assaciated/depend

ology, renewable energy ete.

" e. Legal and regulatory: Consu ction, industry-specific reguiation and permits, .
trade union regulations, employment ational legislation, human rights/ethical issues
etc. - A ‘ o
f. Environment: Customer demographics ironmental issues, . T :
9. *  --Government: The directives from Prime Mi jnistry of Petroleum (energy division),
L% Tegulatory bodies like OGRA, SEPA & BEPA etc\@” ' ,
“d.*  Ensuring the policy and objectives are established for rated management system
) and are compatible with the context and strategic directio ' arganization, :
e. The management shall monitor and review information external and internal
issues during the management review meetings. : L .

o
’

Lt R et Wl ,..-.,,' e
1y e !“ s oA, Dot pld.
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.~ - . -Section2: - - _
Hazard Identification and Risk Assessment

I. Hazard ldentification and Risk Assessment :

The Zonal HSE team leader in consultgtion with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Fomn
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account

Routine & non routine activities, any emergency situations.

ties of all persons having access to the SSGC permanent and temporary locations.

avior, capabilities and other human factors.

of work processes.

mopapoD

ars.

organizatiomr
Changes or
Fabrication, i
Handling & disposa
Purchase of goods & #rvi . : .
.-Any applicable legal obli atis related fo-risk-assessment-and implementation of necessary
controls. .
Before commencement of any: ation/activity. )
m. Periodic Review for updatirig the azard identification and risk assessment information.

Mate .
lnﬁ‘asﬁu& e$ipme'nt and materials at the workplace or project site, whether provided by
m

w— oo

—
¥

At SSGC, we adapt five steps of/ sessment:
Step1: Identify the hazards.-
Step 2: Decide who might be harmed and how. Q
Step 3: Evaluate the risks and decide on.precau s&
" Step 4: Record your findings and implement them. €
Step 5: Review your risk assessment and update if necegla

- . e -
(3

Ii.  Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix beld;
' Probabill E?

R’e‘.
y-)
Yo,
’w.y f
\ VeryLiksly | - Likely Unliket® | Very Uniikely
c Catastrophic ' " Madiugn
o ( !
n oo .- e .
S . . L] et . . L "
e Significant v Medlume Medium
q N S . I
u . -. a. .. . '-
e Harmful Medium - Mediurmn.
n . L. . )
c ) R
o _, P
s Negiigibie & Medium Medium:
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HAZARD CONSEQUENCE RATING TABLE

g ""'Catast;:'d.p:hic' v

Hazard may cause death or total loss of one or more bodily functions, In
case of failure a huge financial loss will oceur.

. Signiﬂcanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ’

| Hazard may cause a reportable incident i.e. an incident that results in the

. ~r |-employee being unable to undertake their normal duties and may need |.

»| medical freatment, or property damage, loss that result in partial disruption
1 of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
ment is required only, very low financial loss, ’

i Very ukély": g

22| Exposure to \ ely to occur frequently. Similar incidents reported
| more than once during last 10 years.
Likely .+ | Exposure to hazard ccur but not frequently. Similar incidems
. reported once in last 5
Unlikely-;* i,/ Exposure to hazard unlikely ¢
" Highly Uﬁlike&-ﬁ : ﬁsgs:ﬁre to hazard so unlikely th 8 assumed that it will not

TP RISKPRIORITY TABLE '~

' [Risk Priority |-

"

{500 w L Definitions of Prority -

Sttuation is considered critical, stop work immediately or cons!ger cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

| considers short term and/or long term actions,

-

Is still important but can be dealt with through scheduled maintenance or
2. similar type of action However, if solution is quick and easy then fix it
r.| immediately. Review and/or manage by routine procedures.

&

Integrated Management System

-
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e Section 2. -. :
Hazard ldentlﬂcatlon and. Rxsk Assessment

"local laws/legislation

.The ultimate requirement is fo reduce the

iili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: .

a. Identified operations of all hazards/aspects and nsksflmpacts associated with company
activities/system etc. -

b _ Classification of risk/impact.

c. Description or referance to control the risks/impacts.

d. Description or referenca to monitor the risksfimpacts.

e. ntified competency and or training requirerments.

f % for setting improvement objectives and programs for its achievement.

sures identified shall include controls such as terminatxon/ellmmatlon, treatment of the

risk/impact and on of risk by suitable means and where required tolerated as long as it meets

Use output of riskliu& sessments as input for the follmmng
a. Setting objecti targets.
b. Training needs on.

c. Terminating the ri actif it is practical.
d. Facility engineering co

e Emergency Preparedn
f. Administrative controls. O
g. ‘insurance.-

to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further. n becomes unreasonably inconsistent to the

additional risk reduiction obtained. - . G

iv. Risk Cantrol -

e WA e
L s

. -. " .
} .
Enginurfng
-., P TR »_r-_,

.
-y AR
ity T "“"“t 5. :1... - .

LTI il T,
X L,..,..]
»{14 ?-; y.g .,rh"! -,

oo
<
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The hazards and risks are controlled through ‘aperational controls’ by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard aftogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by anather lower priority
risk. :

c. Engineering: Engineering controls are implementad by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it right the first time”. Departments shall incorporate this concept during planning phase of any

' ocess and must seek out for best possible solution in terms of OHS&E,
ative: Administrative controls invoive making changes to the way in which people work
afe work practices via education and training. Administrative controls may invoive\
training eiployegg in operating procedures, good housekeeping practices, emergency rasponse in
the event of iiﬁ such as fire or employee- injury, and personal hygiene practices. -
e. Personal Prot Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibie® ould be properly identified for specific process/job. -

*Doing

! Sy'étem & work-area Haza Likely Consequeﬁce‘s

: Access / Egress Obstructions rinjury, trips and falls - 1 }
i Asphyxiate Gas (COz fire suppressior ) death by, asphyxfatiary, -~ AR o0 i,
* Buried Cables.

‘buried cables -~ major / minor injury
. LI IR STy e LA
¢ shock dr'serious burm injuries: e
aggh or body injury
X B A

! Eleatricity (HVILYQ i 4al 72 <uag 3 £
L . - Falling Loads / Objects

i Flammable Vapors./ Gases \I"Ii'qdids}ﬁ"':' Explosian or AT s W
" | Flammable Materials ' ~_| Potential for fira :
[ Hot /' Humid Wark Envitorimierit - "4 1’ Heat stress, disorientgadigss of cofistioustiess #.° - |
5 Moving Parts . Entrapment, major ot un : - )
[ Noise "¢ 3R B4E: 2+t o W'¥ ™ ong termhearing loss Hrirdfea st v ur s v i
| Openings in Floar / Walkways | Falls from height, major injury WEEs@® tataiity !
1.Flammable Materidis | Gasesi. , "¢, | Creatjon of hazardous area; fire, NG, 1| *
Heat, sparks and naked flames ’ ! Burns to exposed skin - _
t High intensity light:(Weldingls® * %+ *..T Arc fiash, short term discamfort, Jong Yo Joss of visiore.
. Housekeeping poor ] A Slip, trip, fall, fire hazards, blqckingjre escapes o
| Lifting Qperations .+ =~ & & igq+ | Falling or moving loads -, sefiolis-head:agd . or bady injet
. Live Electrical Work | Fatality by electric shack or serious bum injuries -
-Lone Warking " ./ "';1'  ud e ; No emergency response Finjured. - ‘:. N 1
! Long Working Hours __' Major / minor accident due to fatigue |
* Manual Handling '+ %+ by ~¥.« "5 ] Muscular /skeletal injures it oyl 2 T e
New Task / Qperation ' Major / minor injury resulting from mistakes -
N~ “(m
N TR
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, .Rotan_g/Moving Part- i usid g ‘»Majormluw. potennalvforfatahtv- el L

'Oxygen'deﬁcreﬁej' Tt Rt =*Death of asphyxlation

' Poor Lighting / Visibility + Minor / major injury, fall or 1rppact injury
* Slipping / Tripping Hazards, ' - - 531, ‘4¥Minorinjury, trips-and falls- " LT
' Spillages (Oll and chemicals) | Land contamination
Substances hazardous to heafth#:1 =, ¥ Chemical. burns, fcxic; poisoning-, imitants, poliutant
! Repetitive TasklOperatnon :  Muscular / skeletal i |njunes ,

1 Sharp Edges l Cutting Surface | Amputation and cuts predomlnantly 1o hands

L Smoke FFumes, . 5; =ie sl R g G ciousness? tespiratory problems.

| Trenling Cables and Hoses | Tripplnghazard causi ng ma maijor / minor accxdent i
iy s "3k} iy Loy .,H.'w ‘A Minor | lacerationand:impast.injuries iti .-
{ Bums to skin, eyes. and respiratory system Envm:nment

' Hazards
T2 -r;;:,“‘ & #lmpact | mlury. hand'/:army. vnbrannnv- loss of sensation over -
i "é i i"nme W AL BT Al Rl
i Usse of Workshop Equi ! MEJOI’/ mlnor injuries - entrapment, cuttmg tools .
-\fbratlon i L 4w | Hand /"arm vibration - loss of sensation: bver time :

' Work at Height' { Major / minar injury : i

V. Eﬁiifoﬁmiﬁﬁi"xsﬁée% "‘txon&1mpact‘A§'s‘es§ment
a Enwronmental Aspects :

siness opéraﬁo’r’i that n'éga’dvely affect the Environment.

While conducting environmental assessment, fo pects are usually considered:

“REDUCE CARBdf\I " [Emissions to air

Water Discharges
FOOTPRIN-'I'" ' .1 '|solid nen-hazardous waste £ Solid Hazardous Waste
What we can du '; Consumption of natural resources/ qy |Noise o
Sa Recycle ‘what yuu Heat dor
. i. can . . 'Z Dust . . tion
" » Reduce! avcnd ) : i

;;; unnecessary- _..=.; ,_-3 Effect on visual / aesthetics subd®n ene depieting
»: consumption.of- 7" | |Use of redicactive / nuclear material Spill micals

'~-* resources. ;. -:3, — : -

." ‘s Reuse: Buyitems~ For identification: of envionmental aspects impact, each
., thatare reusable:”, ; pross/achwtylequxpment Is assess=d for its inputs and outputs The inputs can
* and reuse: them._,,-.

i Unplug eléctric: al“ 3 : bs raw materials, utilities, energy stc. The output can be atmosphenc emissions,
' :' devices that are % liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

" motinuse] o <Y ] . .

-« Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
- d"V""Q ptwe = ara recorded on  Envirnnmental Aspect & Impact Assessment Farm
* UselED bums«,: L1 (sSGCAMSICRM-F-02).-
 Plant a tree- ]

<o o ':'Jmm....

Procurement

Dept )a'
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The significant environmental risks re
level either by establishing objective or
Reduce, Reuse, Recover and Recycle.

.Some of the suggested operational controls are listed below:

20 On

e. Electrical or mecharical safety interlock, guards, indicators.
f. Safety dW(Re!ieve valves, NRVs, indicators etc.), measuring or

x5S ITJQ

. Dust Collectors. ‘ ‘ :
J: Other controls: Training, sop?
" The record of operational controls @ sig
-+ Impact Assessment-Form (SSGC-IM
. .. After identification of aspects and ass

adequacy and comectness. Where r

c. Aspect & Impact Assessment Revie itoring:
Zonal.. HSE Team Leader ensures that envi
+ activities/processes/equipment are kept current by condiNg same assessment;
a. Once every six months to update the information, and iden% environmental aspects. (Use
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects c
b. Carry out assessment, for new or changes in activities/process :
c. When there is a change in laws & regulations.’ Co

d. |[EE (Initial Enviqénm_eﬁt Examin'ation)-l ElA (Environment @ t A
In addition to all of above assessments, SSGC will carry aut IEE / EIA as requ

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to &
new projects. R - ) .

k. Control of Aspects having Significant Environmental Impact:

quire control measures to eliminate or reduce the impact to a tolerable
through application of controls by considering the 4R methodology i.e.

. Design of environmental friendly processes/operations. .

. Isolation or enclosure of hazardous material storage, process or noisy equipment.

. Mechanical exhaust systems/boaths for controlfing toxic materials.

- Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

monitari s/gauges, computerized feedback monitoring and control
systems. mé

. Environme isposal or treatment systems etc.
- Fire prevention/siffressipn systems. - .
Containment walls. . % -
Scrubbers.

cant environmental risks is maintained on ‘Environmental Aspect &
F-02). -

of impacts, it is sent to HSE&QA Department for reviewing

In-charge: HSE&QA suggests necessary changes or
@ HSE Team Leader,

"oy

. W Yoo Brap 2B w0
| aspects and impacts related  to, the

ent. © .

ssessment):

3 X reaulatory requirements
R compliance for all

- e “sr Lk P R R aeep v e e AL e
st —io# . .."?...—" : l;'“! “7 . ! Sttty
e, LR O (R : J -

. . i N
S ve ERITR e
¥

- .'When'combusted;. | SEALNN TN
*- - Onedliter of Diesel.produces 2.68 kg of CO2 - e

* . Onelier of Petrol produces 2.31 kg of CO2 ) '
One MMBTU of Natural Gas produces 53.07 kg of CO2 .

KhQﬂ

W TN
B L )
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; . Section3. .
+ . Permitto Work . =. i

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: ) . F ,

a. Task based Hot Wark operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) e

¢. Mainten Work on High Voitage electrical equiprhent. :
d. Any }B@emce involving Safety Risks such as work at height. -

e. Any ctivity by any department/contractor which compromises critical safety system.
f. Work imvo jon with asbestos. , .o . - }
g. Work.in are; ere is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/a thgirequires additional precautions.

i. Any specific activity ed during development, modification and up gradaﬁdn_ of SSGC's Vital
Installations including S ve Assembly/TBS/FRS etc. C

ll. Exclusion . .
.. Following activities are not unffegiffie scopa of PTW management, however the risk assessment, JSA and or-
' process SOPs are implemented Yo él the associated risks for the following: o

&, Providing Gas confections to ne - I

b. Emergency Response to Consume rﬂ#

£, Planned enhancement of Distribution gy

d. Work on live pipelines like hot tapping, ins

e. Any major/minor rehabifitation/reinforceme

s 3 . .

o / Report i
v Remove it
v Replace it

— HandBook | February 2022 = _
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lll. Responsibilities

%Authority

SNo. | Fuﬁ,ctloqs : . . Details . ,Respbnsi'bill.ty ‘.
: ) Fill out the PTW form. Ensures
The department intends to | 4,4 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

.Area’ .

Facility where the

" fAuthorize PTW and verify- © | _
- | the compliance during the. .. .. .

execution of task/activity. * . -.‘-'f--

Authorized to stop work in case. -
of noncompliance to PTW  ** -
requirements.

o2 Authority - | t4sk/adity is carried.out.”
_ The Individual { tion
.| camying out the jvity
3 Cont.ractor on behalf of the exec
department.
‘ ""‘..‘;'?.'-' NI . ".:". 'u ";" r
*E4 HSERQA will identify the
s % 17 7 risk/hazards associated with
. ¢+ % | the-activity/task and propose
4 controls. In' Zones where

HSE&QA representatives
are not-present, Zonal-HSE
team leader will officiate for

| HSE&QA responsibilities.

 requirements,

Liaise with executing

department to ensure the

controls are implemented as

per requirement identified in
TW. . ‘.

ied, Monitor the -

Authorized to: Stop wbrk in case
of noncompliance to PTW

Irtegrated-Management Systen'?r,'

e&




V. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area A :
Department a Autharity Department
Any Task/activity
) requires PTW - '
Q
58
< 0
Submitted for
_ approval
. -
\dentify risk/ -

PTW form section
C

; controks and fill out| -

Physical-
Execute the Job »| inspection of the
- work site
Closing and
recording of the
pemit
% 5
Y}\ ‘c@‘“ Gggy
e
5 procurement |

n

'I‘\ k

— T \\v*f

Ul

’llh-hav }, 5"

HandBook | February 2022

Dy




L.

Y

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location clo
activity is being undertaken, Executing department/contractors are also required to ens
permit to work is kept and made available Upon request by Area Authority/ HSE&QA.

,

se to where the work
ure that a copy of the

VL PTW Closure

Once the task/activity is completed the PTW form is retumned back to HSE&QA/Zonal HSE team leader for

closing and updating the records, A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, :

Integrated Management System




w"Seection. 4

Job Safety Analysxs

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine acti
SSGC I.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-D4):

a. Work on live pipelines lika hot tapping.

- b. Any major/minor rehabnﬁtaﬂon/remforcement/mamte

network.

¢. Installing service connechon for new s

d. Any E ency maintenance work.

e.Anyp

Il Respons ﬁ

vity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

nance work on existing distributionfransmission

chemes. (Blanket JSA may be carried out for each scheme)

b/activity requiring JSA as necessﬁated by HSE&QA.

S No. Functi Responsibilities
» List down the activities step wise
and :identify hazards and their
; controls
4 Aﬁ:g;?' * Ensure that _gask/actmty is.carried
Supervisor. with proposed controls
2 * Ensure the team/equipment
involved are competent and safe
‘ . . » Report any untoward sxtuat:on
";"7.14;‘.?':,;_5;-*:_;, i .__ g‘;ﬁ’{w O O * Authorize JSA ..~ SRR |
A RES “,; PRGN Ensure Adequate resourceS‘are ':
R ] AR # & ‘{'. Head ofthe [ '
e ":',; 'Head Of ;.| department who is
. V2. | - Executing - .authaorizing the' | ...
! . Depariment task/actwlty. requmnd _
::'.i,""h‘l- . _— n, .f" ™ |. i 3 JSA " J f-u,é, #- “rv. 2
b -:','-.'4,#'%!‘:;';.;':' o w ,”3, J}‘h 3 ) }1{&.%‘!{ : m‘ ij". \r,u
SRR A e m‘*”f\' i " U A
Irgea:ilg;wﬁggacla/nyin g Liaise with executing department
3 Contractor |out the Task/Activity to ensure the controls are
implemented as per requirement-
on behalf of the identified in JSA
executing department.

— HandBook | February 2022 , "




b. Area Authority: Area authority is responsible to identify th

v ;Segtidrr Simiiag
-.Management of:Change = .7/

l. Management of Change (MOC)
The purpese of this document s to provide all SSGC employees with instruction
Change (MOC) process. Any changes that may affect quality,

adequately assessed and must be approved by management
ment prior to implementation, :

S on Management of
operations, safety, or the environment will be
or a designated representative of manage-

Risk Assessment for aﬁy new project, maj
out using methodology.

ll. Scope . o '
.This procedurs : :@d to address those changes which may have a direct impact on SSGC's Integrated
Management Systdfn, c%subsequent delivery of services,

To make sure that changes —@
a. Unnecessary or counterprd

b. Changes do not adversely af
. client, . -~ - -

sessed and documented in a consistent manner so that:
jRUPchanges are prevented,

3&@: environment, quality, operations, or the Jevef of sérvice to the

c.»No-changeé are made by individu knowledge and/or agréement of all relevant paries.
d. A record of the assessment rationale @ assessment process is produ :

e. To make sure Proper change out of emp ring operations is addressed.

L Responsibility B /
a. MOC Owner: MOC owneris responsible to fill o @nated section of the MOC form .

P

(SsGe-l MS/CRM-F-05) which briefly describe the detg| pe of the project.

Jle impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is i ] ’

S the area authority. _
c. HSE&QA D;partme'nt:' HSE&QA Department is responsible tg autéb change after aésessing the

risk and their controls:

A\

o Integrated Management System..—




HSE CULTURE EVOLUTION

Generatlvo
HSE Is haw we
. @& do business
3 safety around here

Praactive

. ance accident
has happened

. - Calculative i Leadership and
e i Values drive
8 . :Na' h‘;’ 2 \ cantinuous
= rained team improvement
5 and a robust
4 Yes Safety Is an systent to
Important HSE
issue, We do manage . . ’ :
lat of effort . .

IV Deﬁmtion of Change /O i -

For the pumose of this procedure a “char‘ alteration to Processes

a. Documented information maintained by th

- b. Equipment, hardware, sofiware, lnfrastructu

c. Personnel assignments and training.
d. Vendor selection and management. - A

Othertypes of d:xanges not listed above can be related to an
resources, persone, aotmﬁes controls,. measurements, outp

Note- Not all alterauons bo a system require the Management of
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change J\&

I..ovel 1
a. Change which has llmrted or no effect on dehverables, operaﬁons safety, work environment, efc.

L.evel 2

b. Changes fo equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or wark erironment.

Level 3

c. Changes fo'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment

NAN /ﬁ%

Q W
,[e \_,\‘

= ‘.",c:;":r#"ﬁ = Hand Eook | February 2022
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/ Vl. Change Procedure

. _ request (SSGC-IMS/ICRM-F-05) with .all information supporting the
'process.. These records shall be maintained-for a minimum of 3 years.

Step 3 — Implementatio

. The process owner will be respd
-charge. If it is determined that fu

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ’ .

Step 2 - Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbeneiit analysis, and
associatggfitisk, with input from the appropriata process owners (Moderate Impact) and/or SSGC top
managefniigl (hdajor Impact), as appropriats to the change under consideration. Changes that have negligible
impact ma¥ @ peessed by the Management Representative directly, R

If the request is in-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fo e request to the appropriate process owner for implementaﬁonl. E

ment i$ required during the course of implementing the change,
these assessments will be documen bmitted for review prior to completing the change process. Only -

after all assessments have been revi 6 the MOC. process be ‘continued and monitored through’

n@plemenﬁng and coardinating the actions required for the proposed

completion.

VIL. Closing out the MOE '
The In-charge HSE&QA will review the satisfactory imp@m

on of the proposed change, and ;&écii{/eness
of any corresponding cantrol measures. ¢ A

VIIl. Record Keeping ) . ' 0

The In-charge HSEAQA wil retain a log showing each MOG (Con




MOC Process Ficw

~IMS PROCELY -

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Retum in case of
any
clarifivcalions

Fill out designated
section of the
Form

Proceed with tha . .
»| inspection of the
+ Change pwork site

» Record the change

HandBook | February 2022 e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

o A TS L IS BT R " iy ol onpmd e . ..x_‘ Wt
Fazards’ 138 fosn oo 7l *‘C”Ontmi Madsdres 45 SRR
Shelter, personal protective equipment (PPE; cold / wind / rain-
Adv er s
proof).
T Improved safety: attxtude good management.safety fnspectlon
Poor / Bad hqyfeReeping R 2l bag iu- :':-; ;
Co e VL e ghod work layouts s n el e g T
Contact with hot’ co Insulatlon guardlng, PPE (gloves, face shields, insulated
surfaces

. ...Drown'ing',';.“,::f.:{..:__-';: ﬁ:.:=_,'..z... .‘.‘

éxcavatio’n wor.k- .

~-. '.rl 'H;- L-‘ Ehlw‘

-_. v. l"ﬁ:‘i‘:'&:i
;Fail from height. '

v, '. I|
" |'

.|

.. | Falt of material from height |

nghﬂng’ .{_9-\" ‘ﬂ I:!.t‘l'. 1'; ‘X'-

""F s

Awkward liftlng while | Define weight limits, use mechant s for lifting and laying
laying pipes in trenches of pipes. : O '

‘Noise % 5 "." i f‘h‘" T'Reduction at source, msulatlcxn PP Ly
Slips / Trips / Falls on Good maintenanca of work areas, good housekeeplng. good
same level . cleaning, good footwear.

> R 5';’:1',‘ by '} Good work area layout, henghthmlts welghtll'nﬁté strong ,.“-".f;.
StaCI‘lng A Ao e ¥ P

e PR packing; mechanical assustance s L.

Vibration Elimination or reduction at source, damping, insulation, PPE.

g
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- IMS PROCEDURES

7.2. MECHANICAL

..,-Hazards S R Cont.l:'ol-._r{ﬁ:easu;e's:,” e
Hand tools Periodic inspection, electrical testing and maintenance.
M;c‘.ﬁ'ines R A F’enocfc inspectiort, 1estmg,ang mélrnter;’aunce physlcal barriers
B e gt (gjrdmg), safetymteriocks. shpe?vismn and traii hing:: -
Mechanical liftin

d Periodic inspections, maintenance, supervision and training.
operations ..

".[,_ ~‘hegularassessment.oﬁhandlmd?fechmques';[mpravnsatxon to

FO L Y

| eliminate’ stresslfatigué tram g in gn d Itﬂmg_fechnfques
Good road layaut within premlses proper signs, vehicle

‘maintenance, speed limit, enforce S8GC driving policy, defensive
A driving classes.

Moving vehicl

T

N y oper |dent|ﬁcat|on of pressure vessels preventwe malntenance
Qver Pressure @7 - -

‘esgure indicators; alarms.. PRV's where reqmred .periodic.

7.3. ELECTR!CAL

t;,z,,”*asf%ﬂ““':@rm;;ga . G

fn St Hazards A ’C;.rﬁréi ﬁl’ea'sares: i «-r
. Live working rki Ase competent / trained staff.
. | l-iand tool;"' :? ;:.. ;,F;:;:; I::f;(::;)te n ‘lectncal lﬁ}egu?&?rziteplacer‘nen:
Heaters (élements)' " Isolate from combustible materi ,Aiing

s 5 o } i N ':.Electncal testlng and mamtenance gd @ gt 'I,safetysdesrgn

Machlnesl Flectrical -,{; :f penodlc'mspectxon for desugn load'vs a use- of cirauit .
R i '.1‘ v -4-,,1'. 1 4, 3".-' s e T N . i N
cables ,; :‘ ;' o ',,Preakem, lackaui'ﬂl,ftagout, énti-static*maten Use do_ub_le__-,'- ;
. 4 S ,sr" Tt : 1Ty o .,,'. " -
ETRRIRS E 78~ Trinsulation, propes grotiridifig - . Pty il e 8

Electrical cables lcords | Use factory assembied cords, always use plugs, no naked wires.

g e i is:! I APDA):fo
power | Li‘nes ) g,,,’i; e,&:- (53 | ook oot SighSs dariaceiBos] s W DAxfor

41 ""‘ .Jacahons Lstayaﬁ laast‘l&feetamyiﬁa bverhead lmes, use
geverhead,! Euried) proper?PPE b | e __»»¢. 14-.. l&,.

i
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" IMS.PROCEDURES

7.4. FIRE

< el RN IR Sl e et B e T 5 LT SO st PR
‘Hazards ;. .- oyl vl e ControkMea dresge -5 CEme a0
Coee ey, ' . : . ., ‘..-. -‘l". . ot ‘1‘! [T ;.,.._, Cheraet o it e . gl
. . Avoid, reduce storage of combustible materials, isolate from
Combustible materials .

sources of heat and ignition.

L Storage of gas cylinders (e.g. hydrogen, acetyfene outside itk an:
Flammable.gas?i. -+ Isolated, well-ventiiated, ateé:: siy ner 'sniblélrile 'Ct):uior-'cdgﬂh: o vk
Controlled storage, uss and disposal (e.g. limit quantities heid),

fire proof storage, signs, no smoking, no naked flames,

emergency plans.

¢ ) ffﬁa | Segregation from spurpg's-of'caw’r‘bqstiﬁhrf, guarding speciat - -

1 ! .. eodpo& PSR O L AR ¢ S R R T
2" Tconstruction if used i hazardous areas,'s '™ .- A R

SF b

) f Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
Oxidizing agents A
’_ segreqate from saurces of combustion(e.g. flammable solvents).
" e A 0

: T A \Segregate from sources of combustio  controlled storage and -
. Oxygen(gas and_llqu_ %s: eg R .o PR ?ﬁ SR P g. Tt Ve

' . D ated smoking areas with proper ventilatio , br
Smoking materials s 9 proper ventilation, promote no

- el SR Vgt M LimfE static generators in.hazardous areas: Use of antl::. | »
Static electricity. .t TR R LA LR e e @oae ag it
.- L LTV |statie arthlimg.” 458 M0 20 kf g0, a8 o0t

Gas Leaks i L Odourizati ely detection where possible, proper joining
a methods, Fig%, training, leak detection techniques.

N
G "
:.-. WA g ‘;Q{‘:J_;n h Loty af! " y e

Po.ohrtt e Lt L RNE LRI, Tt e
. pﬂa@ﬁﬁﬁf%ﬁﬁﬁﬁﬁﬁﬁﬁwaﬁ;e%ﬁé%%ﬁmﬁ%%%x
Chemical: Chemicai . Avoid use, substitute less ha stances, use, maintain and |.-
‘substances, Corrosives (acids; | test engineering contrals, mon ﬁ hazardous substances;
alkalis), Carcinogens, Irritants inform and train employees, use Pe protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontro ses. .
n - am 1._\'.7:&:“;.;."‘4;: o, ,'if'g*u‘if' | Avoid.use, substitute less.ltj:armfutsubst S g€ maintain ands
: ;;Btplbg'iirdlrﬂiologma[égjenﬁsi:gf':’test‘engineerihg_ controls, *monitor’ for haz@:s substances, .
:"'(Fﬁicro—o:ga_nis"rhs;fﬁaﬂ'roggns,{,‘;" _Inform and train employees, use personal pr¥tactive equipment:
" mutagens, carc!nog_eg_s'),';frf-';{i:'.: (PPE); emergency Rlans for uncontrolled releases. Pericdic
g Rodents; Snake Bita- -_igf-‘"#._;ﬁ:,g., ‘rodent control ‘drive, identification anc elimination-of snakes and
p 1T T AT BRI [ | otherharmful reptiles Specially in remote locations of SSGC: ;.
Good food hygiene standards, good clea ning / disinfection,
. empioyee information and training, good personal hygiens,
Food / Water safety protective clothing. Testing # required from accredited ‘lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

vl

7.5. . OTHER

TSN Ky
- vt .

1%,
A

o

4

R T 45, 1t Educata [ Train- employees:. avoid: repetitive: tasks; Rrocure;;
L

‘Efgenomies | ° " i<y .4 ergonomically- design. products' (e.g chair,. Computer. desk,:
e T e Y T It vt
’ Tt e Ty __lﬁx‘-“,‘m.\')\“: , LSy AT R )

0
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IMS PROCEDURES *
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8. DOCUMENTED INFORMATION

——

7/

,-f“‘,-,EBE_CO,'.'q No 1. ie,c.o'.'d\ Nam e Mambtaymed R:teei.riiggn
[ W
SSCCMSICRMF0z | o NE et TP | epariment | 3 Yo
ssws/cam-ma Permit to Work Form D':ﬁfig;‘ | 3Years,
-, 556G ﬂ-f-m Job Safety Analysis Form D':I‘:’i‘me;ﬂ 3 Years
35GC-IMSICRWAEDS, | Management of Change Form - D:i::n?; | 3vears
$5GC-MSICRM,F-09#f&ontext of he Organization. D'Zifig;t 3 Years
| ssec-msIcRM-F-07 | S:ﬁ:;f;t 3 Years

” Shan. P-\(‘« /
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~ IMS PROCEDURES

Y
$SG

HSE&QA
Department

IMS Form

| Hasand entcation
... Risk Assessment For

SSGC-IMS/CRM-F-01

Revision 01

B ssue Date: July, 2021

Zone Depam# Location Date
isting .
What can go' . Risk Priority
‘Hazard tional :
wron Addlitional Operational Controls
8. No LIE’g. Wom co%)t (E g, Elechical shock io lwlth P“'J?EA:."”“ cous(EEO:ENCF PR;E;‘" (Eg. Isolatn/Repiacs the wirs). Ll
Wa‘. Tcal any empioyes) i3 h Likaly) Signiicant) High) .
' Additional Comments (If any):
Zonal HSE Team Leader HIRA Tea
Name & Designation Signature S. Ng Name & Dasignation Signatura
1
2
3

‘YNL

3
Fi
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(‘""'lM‘S PROCEDHRES

~ /
IMS Form SSGC-IMS/CRM-F-02

{4& ’

S:S.é’C" nvironmental Aspect & . Revision 01

_ HSE&QA Nai scsmpent Fo
- | -Department-

Issue Date: July, 2021

. 4’0»

Zone Departme "|Location Date
Proceaa / Opsration Descriptio Ganeration)
: Environmental .
Impact Ceme
Activity | oo | ,ﬂya N ronmental aspect | ok Dgﬁdm ' Pﬁls:ty ' N

- 4. q- Wt | (Eg. Hyarocal - Ao iid - - -of aif,-consumption | * 0 N : R

8o S e | g tuel, s} €52 o, ﬁgfaﬁrmaﬁ:g | e ihMedhury | OPerational controls

. . particulate mattars resources, Low)
: Depletion of ozone

R 3

Additional Comments (f ény): ' . - %

Zonal Team Leader
Name & Designstion| __Signature S. No Name & Designation
. - P
2
3

w\{L

) ) . e
_lnte,ggg;ed _Manggggp}; System, —‘W/
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“ifs PrOCEbuRES

-

.

SSGC . :

. SSGC-IMSICRM-F-%

Revi‘sion 01

. 9
HSE&QA .
Department Issue Date:; July, 2021
T 1% o at s Rn . .
Work Permit Numbuer (To os ikt by HSEZOAT:
L vark Permit Number To os skt bv
‘ Section “A”
;. | Department Name: * - Contractor Details |.Contact Namae:
| .."[ Responsible | Name: ; (if Any): Signature:
Person ' Signature: ’ Dats & Time:
%. | Ppfitvaild | Time: - | ime:
¥ - Date: Permit Vaild Until { Date:
'.i' L 9 Work: 4
8 [Typa . .. . Detall of Work
£ | O Hot ctrical maintenancs work [ Mechanical maintenancs wark
2 | O Hazardow@chem O Working at height 11 Warking in canfined spaces
& |0 Working  wi pressed gases: O JaniforisUCleaning Service
.z ] 0 Excavatlo PPN Handling Asbestos [I Liing or holsting
E Please mention the associa@ld h s of this activity (Fleasw rerer 179
. Frucldummun, WUn & ement): . .
T Following services o be soiateg (if raquired)
) O Electrichv 0 Gas 0 Water 0] Alr =]
R . ] n “g"
.| lauthonza the task / activity to be carned aur uoned lpcation for specified time., Exacunng Deparmment
z g{ should cany out work in compliance to safely / PP ents identifisd by HSEZQA Department in asction.:C’
5.3 | below, : :
é 2 Neme - |  Designation | re Date and Time
~{-- Section “C"
.| Name | . '| Designation | |Dam |
| Following controls must be implementad to mitigate.the safety risk/h with the lasi/activity:
S PPE Required: e :
& 4! O Hard Hat O Safaty Shoes (] Cover all O1 Reflactive Jackats [ Ear Pijg [J Dust Mask O Face
3 &) Shields 0 Weiding Shields (1 Safety Bait/ Harness [ Safety Goggles O Ha
2 °[ O OCthers: ° C . .

1

Breathing Apparitug |

.| Any additional opéraﬁonal con&ls (Please Specify):
O Fira Extihguishar] Ambulanca O Barrication O Other:

Saction “p» (Monitoring & Clasing)

| Thave physically mspectsd s
work site and verified the -
operatlonal controls are in placs,

Area Authority- Executing Department
| 'declare that the above task/ activity has
been canied out in complianca with the

controis / requirements mentioned ghove,

The task/ activity is now completed and
sits Is safs for routine operations.

Any incident happened dur}rgg execution:

HSE&QA De¥artment
HSE&QA Obsarvations during
monitoring (If any):

Yes [J

This work permit is now considered
No O closa,

Sign & Stamp Date | Name

Sign & atemp

Dats Name

Sign & stamp

Datn

I

e\ B0y
o
% ,‘."lq ":,:h“:”:'?;'.
: Faf e N
pafl _k
. o3

-="n

- - o
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AMS PROCEDURES -

‘t/

\
A}

AL ~ IMS FORM SSGCMS/CRILF 08|

ssat B R Revision 01 .
Job Safety Analysis Formy
HSE&QA Ittt L
Department e - e !ssue Date: July, 2021
Executing Department ' Zone . | Date]|

Job/Activity: . Activity Details:

Lo:@
PPE Require%. -

O Hard Hat O Sa oes O Cover all I Reflective Jackets O Ear Plug I Ear Muffs [ Dust Mask
[ Face Shields [ We, hields O Safety Bel/ Harmess O Safety Goggles 1 Hand Gloves

O Breathing Apparatu
Any additional operaﬁor@trols (If required)
O Fire Extinguihser 0 Ambin Barrication O Other:

SNNo | ‘Staps of field Activity Potential Hazards : Controls

ERY

. . o “ fews 4w R S
. :
m

Activity incharge / Supervisor : Head of Executiil Department
[ hersby certify that all operational controls, | | authorize the team to conduct the job. The tsam

.mentioned. above, will be implemented at each | is adequatsly resourced to execute the job safely.
step of the job. The team is trained to execute the | - : . r

job and the equipment mvolved in this activity are

safe to operate. T
D::?;:::on Sign&Stamp | . Date De':?;':; a | signastamp Date
: i~
P %Uuulﬁ*‘,“, N
. ,.l" . .. )" \
N Fde, © )
'k', ["'l' "0« YOR
1‘,,:;;' 0"['.'""@ )v:":‘l
l!,‘?‘&‘ ",O‘J'l,hn?_?' f‘i
_int egrated Management System-_ — —
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SSGC-IMS/CRM-F-05

. IMS PROCEDURES:

SSGC Revision 01
HSE&QA .
Department S0 |ssue Date: July, 2021t
MOC Nao: -

| Date |

on of pr

Section A : Descrip

osed change and potential hazards

Location of Work:

pe of Change

] M Pipelina construction I Physical structura/buliding 0 New or modification in
g O Permane progess/pracadure [ New or modification in equipmeant/machine O Material .
O | O Temporary (ENstance O Other; ,
Q
2 OC: (Summarize the basis for the proposed. change and any potential health,
r ‘@ resulting from the proposed change.)
‘.g- .
&
o
e 31 K /
ol
o

The proposed change is now subm

a Authority for evaluation.

Stamp

Name & Designation

Date

| Section B : Evaluation of the impact(s) rela

e
&

Evaluation Criteria

Yes | No

Does the proposed change meet all applicable legal or oth
requirements?

Commants

All modifications in the existing process/ equipment are Environi§e
Manageable and Safe? :

Does the change ires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any Specialized training for SSCC staff

Nata: In case of *YES” please provide details on & se
The ad ch

{s now submitted to in charge HSE&QA for autho

arata s v

" To be filled by Area Authority -

Sign & Stamp

- Name & Designation

Section C.: Authorization for change to proceed .

5 Following propased controis should be implemented while exacution of the job. :

o3 [ =

w Potential hazardfrisk- Risk lavel Proposed control Responsibiiity Timeline
=

.

=2

E' Name& Designation Sign & Stamp Date

1=}

=

HandBaok | February 2022



' IMS PROCEDURES y

A IMS Form SSGC-IMS/CRM-F-06
Y —
SSGC | evision 00
VX - - € - ' L) ) (311
HSE&QA ,
Department | ls§qe Date: July, 2021

. . - I a—
Wee, . .o ki

LIST OF INTERESTED PARTIES

Extemal lnterested\

Needs & Expecta’aon

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

° Protéct shareholders interest.

"o Ensure adherencelcomphance to GOP / SECP
guidelines.

: & . Allocate resources to. maxlmxze revenue

/ ollow best practices of corporate govemance.
. @e Eommittee meetings are held as per plap.
e Fi benefits of the organization.

.. Avoidav@l'any fines / penalties.

'« Reputation %ﬂent _ :
.« Corporate Soci &nsibmty ©SR). .
o Enhanced corporate %ce (CG). .
« Allocation of all resource ve quality goals
¢ Achievement of safe and he%dmons in
* organization.

. Commltment to quality, safety and health

« Be prepared ta seek advices from industry experts
as required.

« No major accident at company premises.

Management « Take policy decisions to increase-revenue per
employee. I‘r"f“ G;N\__, -
— \(‘ \

!. NI{[ M ﬂ\
rm " me sQ—
Integrated Management System P
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" IMS PROCEDURES

7Y

SSGC

HSE&QA

Department 3%

IMS Form SSGC-IMS/CRM-F-06

Revision 00

R [ssue Date: July, 2021

.. Ensure that policy and related objectwes are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

the organization.

; .. Demonstrate leadership at all levels and functions of

ffective management of hazards risks, incident,
rgency, and injury.

. engage and partxcrpatron in all qualiity,
en t, health and safety actxvmes
. Continu&o h in quality and productrvrty

. Effectrve contro

uality, health & safety Issues.

. No major acc:den lace / safe workmg
'condmons for all em

. Develop positive quallty & safety culture

* Continuously improve quality @and health
‘ perfon'nance with review proce

o Well performed employees.

o Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

»__Job security.

ﬂ:hﬁ"«

A\Q" /*r{j/’ 1{“\ : - -

MIE A
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W P Fe 9

B¥ea



" IMS PROCEDURES

)

(Y

SSGC

HSEZQA [
Department

g ALs

Context of the Organization

-\
. - \
33& IMS Form SSGC-IMS/CRM-F-08

Revision 00

Issue Date: July, 2021

-

1
O
72

9%

e Training and deve!opme.nt opportunities.

« Sustained reputatién and image of company.

o Consultation. '

» Communication and participation.

e No accident/ injury / ill-health.

e Reward and récognitions.

» Opportunities for dialogue / improvement / changes. '

) o Timely.and fair provision ij‘emuneratlonr.oupled
/ with career progression.

Client/Gustomer

ide high quality services, quiek r&ésporisé on any |
comy! ’Ilow ali local laws and QH&S requirements.

acjgtion. .

o Quick respons@eries & complaints.
». Value for money.

* No health and safety iss roduct.

» Prompt actions on quality; hqﬁ&d safety issues.

* Minimize the risk of injuries whe® receiving a
" services.

e Socially and environmentally responsible.

Suppiiers/Contractor

. Contim;ous orders, prompt payments as per agreed
terms, goad long terms working relationship.

» Fair chance of participating in bid apening.

» Communication of hazérds present at warkplace.

¢ Timely payment

g T
Lot VPR TN
S
((‘f‘f -
Integrated Management System I !'q,c..h rerait o - ——
— et okl .}\irslx Depterd - | - T
- ‘1\. .5 N o o
N\ > 5N, N
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- IMS PROCEDURES
M

335G

HSEZQA [HREES
Department NERSSSEE

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

» Transparency.

| Trade Union & W'orker
R'eprw.aﬁve-

. » -Effective implementation of national & local labor

laws with any non-conformance, good waorking
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers

e No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interested. .
.. " Parties- . :

'+ Needs.& Expectation:. o

Media & NGOs

. I_Datient andwv attitude.
» Effective comrhé

Visitors o Safe éntry and exﬁ%ay at SSGC.
e Communication of pertine@ aﬁon.
° Emérgency responée. ‘f&
* Briefing necessary safety rules,
o Necessa}y PPE availabie.
e Site access controls,

Emergency Services » Good Risk managemént.

(Fire/Medical etc)

» Emergency procedure in place and drilled.

» Regulatory compliance.

9,

" - oy hely;sn, - -
- o
Sa 7 "*{9~\ !
% > . (X}
- !\k ixf o, SN

OV

—
‘o
)
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.
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e
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“IMS PROCEDURES

"HSEZQA

‘Department § 3

IMS Form

\
SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

Regular drills for ﬂoodmg, spillage, site excava’aon and
first aid etc. -

Avéilability of édequate resources.

Prompt payment.

. Good Management.

awr 4
x

Effective Iearning programs for employees.

. Synchronize the Imkage of quallty, heaith and safety with
techmcal and non-techmcal leamnings.

Insurance Companies

8 & _Leamnng:from S8GC. . ‘ '
6 laims, nsk management prompt payment.

é .........

Banks . . performance, cash flow.
Neighborhood/Community/ e Safe onditions.
Society . ) . . i
» Environm operations.
o Contribute positive@:al env1ronment and
populatxons

~"No cdmplamt relatmg to‘ ollution, waste and. .

employment.

‘Share Holders

Minimize risk and losses. %
Increase market capitalization. 6‘
Retum on investment.

Transparency.

Rights are protected. .

Goaod dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

) LT :..T:‘-.\_\

Integrated Management System #V'., :
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“{§75 PROCEURES

9}

SSGC
HSEZQA

IMS Form

.| SSGC-IMS/CRM-F-06

Revision 00

Issué Date: July, 2021

Third party auditors- _
Finance . '

4,
o j(ﬁ;c; y

Smaath data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies%

Cred ﬁ:orl Financial
Institution’

Effective implementation of 1SO standards with all
relevant clauses in the organization

Government/ Regulators _ -
(Local/Regional/Provincial/
Nai;ionalllnternational)

. ::\ N

. .regulation, orders, guideli

/ Repaid on time, good financial performance

_ aiﬁed applicable statutory and regulatory

)m_ents for Quality and health & safety.

Pro onses in case of any non-confarmance.

Proper i tiga'on on uncontrollable. -
Implementatidn gyfafe policy iﬁ the field of
occupational sa ? i
Fulfill the requiremen applicable Iawé, rules,
terpretations and

Y

directives.

N,
g * 3 é
Ol e

— HandBook | February 2022
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~iMS F‘RGCEDURES

-

» IMS Form SSGC-IMS/CRM-F-07 |
-‘) Revision 00
SSGC | . -
J N1 T
HSE&QA . Issue Date: July, 2021
Department !

STRENGTHS

WEAKNESSES - **

Distribution of as

Havmg vas Izence of Transmission and
tu .

Complex distribution network leadmg to
UFG.

infrastructure avai 0 provinces.

Substantial resources required for up
gradation.

Highly competent humeﬁurc&.

i
kA

Lack of succession planning.

Certified to-internationalsta -~ — — —-Takesextratime toimplementalt - -

requirements because of blg size of the
organization. . T

High price.

Servmg the nation since.decades.

Sole Meter manufacturing plant in Fa@z

Government new.rules implementation.

Positlve image of the company. |S already
established in.the Somety

Reiurce transfers.
s T

OPPORTUN[TIES

Monopollstlc market

Depleting natu

Over 2.8 million customers.

Customers may turn f renewable energy
SOurces.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. - B

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
| effectiveness. )

Criminals threats on security.

/ ;.;"R .

‘?!- 7 G(t

i! :!{D"ﬂ"r"nmg,,a P
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents. that can
go wrong,

2. SCOPE _ willgo

This procedure is épplicable to all incidents (i.e. accidents & nearmiss) R/ . wrong”

which take place within $8GC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of

management system.

3. DEF N

a. Incident: elated event(s) in which an injury or ill health
or property¥a (regardless of severity) or fatality occurred,
or could have®oce .

b. Accident: An i which an injury or iliness or

Property damage a curs. . .
€. Near Miss: ANear Misfan unplanned event that
. did not result in an injury ;@rty damage, but had

| Accident | ]

o

- “fhe-potential to do so,

- 4 cpR: Cardivpulmonary resuscif

. ® Emergency: An emergency is a s
' immediate risk to health, life, prope

T

Damagzto Company Investigatior. i),z
- Repuiation Co :

.....

Clearing the Site ard
. ' " corducling repaire
. Damage to Equipment, R e T g repair
Building, Txols ete. '

and training new worﬁlé'"
o A e

gt

we o -

i. .intagrated Management System

[N
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4, PROCEDURE

. 4.1. Incident Classification Table
/
v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,'/ »  Major fire Inform respective
» Major gas departmental head/in- i
leakage charge and immediately Anyone who has
« Explosion call lecal rescue witnessed or received
departments, such as Fira | initial information
* Bomb blast Brigade, Bomb Disposal | about the incident.
« Vehicular Squad etc. Thus, -
accident whichever is necessary. :
« Significant Security department
g/ , in case within SSGC
S Follow the Emergency premises, Site/ Zonal SSGC-
Response Procedure. HSE team leaderin | IMS/ER
untg : casa it is outside the | P-04
situatic SSGC premises.
including Provide Help/Support to Only trained persons
gat“g; the victims such as First in case of CPR/First
d‘as:ua ;'or . Aid or CPR if needed. . | Aid is needed.
theft ff asset | - & Report the incident using
I propesty |r!cxdant notlficangn form SSGC-
_having en. - & via web portal to in-charge |  zonal HSE'Team - | IMS/AM -
estimated- y E&QA: immediately (or leader. -F01,
. amount of in 24 hour§) a.fter the
1 -1 - -more tham - ’
Rs. 30,000 K= Co
1 Injury/iliness ) SsGC-
serious in seven IMS/IAM
anough to HSEZQA -F-02
result in two ) ..
off workdays: natification form.
: Additional days
be required dependi
the criticality of inv
HSE&QA will share the
report with all concerned .
for necessary comactive /
preventive actions. . é
HSE&QA will maintain .
incident data basa using ;
online web portal and will
share the information with - HSEZQA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
' Investigation report.
Follow-up ta verify the
implementation of
recommended
corrective/praventive -HSE&QA
actions.
T
£ SR o
LT e A .
\33\L ‘i —t HandBook | February-2022 .
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IMS PROCEDURES A
-—'—-_-__

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss, ’
transmission/distribution

8 department will quantify R
g the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
o Minor Injuries .- | Anyone who has
here only Inform respective witnessed or received
ic first Aid departmental head /in- | the iniial information
s than charge. about the incident.
] Report the incident using
pm& incident notification form _ SSGC-
the victi . via web portal to in-charge Zonal HSE Team IMS/IAM
! e Minor g 1 HSE&QA within twenty |eéder. -F-01
2 Vehicular s four. hours of the .
accidents accurrence of the incident.
. where thera & - :
is no & HSE&QA will share the .
T - significant / information with all '
injury or loss. oncemed to avoid HSE&QA
curence
e Near Miss
- ige Near Miss
l\Aﬁ?SySNear 'Vla web Ve s SSGC-
3 .Occurred portal. ails as All Employees IMSNAM
Observed. mentlone_ th . . -F-03
. attach eviden ) :
and submit, o | '

4.2. Incident Reporting:- o ,A

a. Incident that resulted in. personnel injury, spill, fire, asset daQ . will be

considered as accidents and will be reported through online Intﬁg& nagement

. System within 24 hours after the accident,

b. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.

-

C. All HSE Zonal Team Leaders are responsible to immediateiy report any incident took

place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal,

b

- o Ay

S Integrated Management System




4.3

Incidents are investigated by the team constituted by In-charge B
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether §
to investigate or not any major/mmor incident/accident, considering §

Investigation and Corrective Action

v following factors:
£ a. Severity of the incident/accident. ' .
b. Time lapse between reporting of the mo:dent and the actual
& occurrence of the incident, .
c. Lack of supporting information.
> The mvestlgatton is camried out to determine the root cause of the prob!em The
investiggtion process covers:
a. Dete@on of toot cause usmg any suitable method like tnpod analysxs etc. .
b. lnveshga@r be ‘conducted ‘as soon as possible after the incident; followmg the -
. actlvmes req ntrolling the hazard. .
C. When indicated ! verity of the incident steps to secure the incident site must
- be initiated immedi nsure that investigating party can reconstruct the events
" leading to the mcndent. & .
: L. B
4. tndwrduaHntewrews~wrll~b o e ed -with -each- person present at the txme o‘f the =
: incident. The following rules ars ed for interviews with all individuals: '
- 1.  The witnesses should be-inte promptly, separately-and privately, -
"2. The interviewer should avoid qu at give a yes or no answer.
) Aﬁer the mtervuew the mterwewer i ocument any conoems ldentrﬂed
e.-The mvestlgatlon wrll be focused atdetermif@™Ne root cause and therefore '
" . . 1. The investigator or mvestlgatmg team m ocys on getting accurate and complete !
_ - information. : : : : SR S
2- Facts must. be separated from opmrons, and @evidenoe_ frorn circumstantial |,
evidence. . ' ? o N
[ Each concem |dentrﬁed ln ‘the investigation must be ressed. _
T Upon completion of the mvestrgatlon the. team w:ll fill and sub@\e Onliné t'nc_ident'
. :Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgr erbrmation Root . |
Cause Analysrs Conc!usnon and Recommended Correctwe/ Pre Qctlons
' g: In all cases, the Incldent mvestlgatlon must be completed within 07 working days from
the incident notification date. Depending upon-the nature. of mvestxgatron, in-charge
- HSE&QA may extend the report submission timeline.
{ h. Deterrnmatlon and implementation of viable corrective/preventive actions to eliminate
* the causes of lnctdent :
i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the cormrective/preventive
actions assigned to concemed department/personnel, to be completed within agreed
time frame. _
jo ltis responstblllty of the Zg SE Team Leaderto: - =~ -
ﬁﬁ’a tﬁ@r‘a ' )
I Tt - ‘\Q., VA2 :'52::,@‘;. &= HandBook | February 2022 "’
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IMS PROCEDURES, -

e \ . \\

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' ‘

3. Maintain record of Incident Noii}‘lcation Form and Incident Investigation Form of their
respective zones. ;

L e
4.4. Updating of Assessment

After the incidént. depending upon the nature of sevén'ty and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will b ated including controls, risk level, likelihood etc. E

4.5. DQ lysis and Review of Actions

The data of incid ill be evaluated and investigation outcomes will be shared with the
management dufin agement review meetings to seek advice and to discuss the

effectiveness of me actions implemented.

5.-‘r_p'qguMENTED.mF@)HON

. Record No: i+ Recor e |’ Maintainedby Reter?trgn
DT . . AR Period
SSGC-IMSIAM-F-01 | Incident Notificatio r-charge HSE&QA]

Zonal HSE Team Leadey,. N3 Years

| SSGCAMSHIAME-02 | rcan e QP | Geoharge HSERGA! - | v oo |
§8GC IN_ISIIAM F-'OZZZ.Incxdent_lnvestlga’c_l,.pn..'lfo‘- ‘ % | HSE Team Leader- |5 51933._[‘.

HSE&QA/

Team Leader

SSGC-IMS/IAM-F-03. | Near Miss Notifisation Form

3 Years

N\
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e — - IMS PROCEDURES.
e A 7 ‘ i
» 6@
/ ‘ IMS FORM SSGC-IMS/IAM-F-01
/ .
- ; : e D : ;
/ S T e Revision 01
y ~ IncidentNatification Farm -+
i ' EE T @ |ssue Date: Aug, 2021
Date: —  Time: Report No,
_ , ' (To be fifed by HSELGA)
Reported by:
cation: . .
Cn Premises O Outsids SSGC Premises [,
. I’?tails: . :
Respffisiblagone Zonal HSE Team Laader
Region -
- Particulars o Person(s) Detsils of Atfected Asset ot any)
2 3
Rame(e) . )
T Dl | VN -
Desawgnauon
Permangnt B
Conracusi
Type of
Employment Comracter
" [Visor )
Other . s
Age l - O B
.mmmmmwamtmewmmw - A
lncidentTypc . : :
" Firs [ Explosion{ ] VehtcularAcmdenD AssetDamagaD Work
Theft [_| Sabotags[ | Natural Disaster D Gas Leskage [ | Other:
- Incident Consequcm:as. .
* Fatally SSG‘:EI] Hospitalization] ] AssetDamagaD FirstAidD Other:
Incident Classification:
Msjor (] Minor[] Nearmiss[]
Incident Detail: )
JFJ‘:" Ef’hl‘ ?":"
os A -
é\ AR S : -
—— _ i_‘j’ e L HandBook | February.2022 * -
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/IMSPROCEDURES! —_

Department

l
A ~ IMS FORM

| SSGC-IMS/IAM-F-

02

HSE&QA

. Revision 01

 incident mestigston Form

-

Issue Date: Aug, 2021

bt J

Incident Nouﬂuﬂon. Form Reaf. No. Incident Datail (8ep

Incident Dats

Invastigated by

Gaouun INFORMATION:

O
%

GONCLUSION:

- .o
. TSI
0 * — gl
. . . * w

RECOMMENDATION OF CORRECTIVE AN E ACTIONS

Recommended Actions - . (data)

by (whom).: Action till

3.

4.

Is risk assassment required for the carrective actions?
-racommendad actiona:

It yas, pisass mantion the serial aumbers for the

Incharge HSEZQA

NOTE: . D
1. Plaase includa skaich / photo whare mrnmhdmwlmunlwdmmlmndﬂhm
2 Addltionai pagas can ba used for mantioning other deisiis .
3. Transnwssion/Diatribution depasrenent muluuhnﬂmcquanmyofnllumhﬂaolwmhmmornbom

Integrated Management System
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. G, R )
e ey vormes B v« = ey © - af,’ln.-:—rm'
—— Fomw = A =y
‘ . By i .4
[N -



1

IMS FORM ' | SSGCMSNAM-F-03

IMS PROCEDURES

Revision 00

D':gf,fmaﬁm Issue Date: Aug, 2019

Personnel Dotsii {Whe Witnessed the Naa’-mss).

Cmg per [Junsate Act (7 Unsafe Condition
. Y _ ’., ' :. 4 'I,FLE"V’. t\"“ le.‘lﬁ‘h}'%. I' qx l'"

’s:":'g'ﬂn""-i?!ih:':':'

—— st
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y 1S PROCERURES

‘4. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

ACIURF I ) - . e K
a ST 1

bring the business on-line. i flingto prepare,
Purpose of the procedure is to #XoU are pre wringto . |
8. Formulate plan, responsibilities and actions to be taken to handle any e preparing ta

* emergency situation.

i, faik b

b.  Identify potential emergency situations and response plans to minimize ..,0 * -
or avoid actual & potential hazards of any emergency situation. i B B

c. DeﬁWanism and frequency to test plan so as to ensure #f

prep s and effectiveness of emergency response system.

© 2. SCOPE ? ' - b s A N
lica

. This pracedure is a
"location of emergency

o all locations of SSGC, its employees and any visitor physically present at the
gitg 0 variations in nature of operations, various departments/sections have
ering for their strategic, operational and physical requirements. The same
‘company’s day to day operations in terms natural calamities, fire, major

developed their own ER P
includes HSE emergencies
incidents with loss in our operati

ajgr environmental damage, external terror or bomb threats, public unrest,
war and etc. ‘ . & o
3. DEFINI_TIONS- / . . . _
a. Emergency Situation: An abnormal situ t calls for immediate and urgent actions for safeguardirig’

' life of persons, protecting buildings, machi
b. Rescue: It refers to respansive operations
during an incident or dangerous situation. * . - { \ ' . e -
c.” ' Emergency Respanse Organization (ERO): it i@mup of people, in each section (such as HE,
. HMeadquarters etc.), who prepare for and respond to a ency incident, such as a natural disaster or

an interruption of business operations. . . ;

d. Emergency Response Centre (ERC): It is a room suitably €quighed to handle any potential emergency

- situations. All emergencies are o be reported here. ‘ y o St .
First Aid: It is the provision of initial care for an illness ar injury.

trained personnel'to a sick or jnjured person until definitive medical:

Assembly Areas: If an evacuation to.the outside is appropriate, th

. personnel shall be far enough away from the building, structure or

practicable, everyone is protected from falling giass and other objects. . .

g. Emergency Evacuation: It is the immediate and rapid movement of people é\@orﬁ the threat or fram
the place of the hazard. : ' ce , . .

o

inated assembly areas for
~tq ensure that, where -

"“-h

4. RESPONSIBILITIES - .

Responsibilities for the particular deparh'nenﬂbersonnel are identified In the response plans prépared by various -
departments and sections, General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

\ R N
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. a.  Give voice alarm - FIRE! In case of fire oG ate employeesinthe area,
b. " Push the nearest located call point butto ghce of fire (if present).
¢. . Immediately inform Emergency Response™® ; tion through phone
. orin persan, S Y :
d.  Try to-controlthe fire' by using firé extingtiishe extingyiisher * -
‘anly if you have been trained. '

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that alf emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmertts. They
shall aiso ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergincies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the responsa.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of neads to be given consideration while identifying potential erﬁergency situation but the

same need be limited to these areas:;
. Fire ion ’
. Heavy f Toxic/flammable chemicals or leakage of gas

Heavy rai
Earth quake ¢
Bomb threat

Building & office lo helter in place
Active shooter/hosta j ‘

6.1. Fire & Explosion

e. Remove all explosive, inflammable and peisonous w away to
the maximum passibiity. - . ) :

f. .Shut off main valves of gas and circuit breakers. .

g. Stay away from the fire in case itis not controllable. ...

h.  Report to the designated Assembly Point away from the scene of,
Response Organization through emergency exits and wait for the ions.

6.2. Heavy spillage of toxic/flammable chemicals or leakage

In case of heavy spillage of toxic/lammable chemicals or héavy leakage of Gas e%nnel present'within
the premises must act as per but not limited to foliowing instructions: o

a.  Immediately inform Emergency Response Organization through phone orin person, i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. L
_ Tum off gas supply from nearest control valve.. . .

In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

ap o
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each persan myst actas per but
not imited to the following instructions: '

a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.

C. Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the deparhnents/secﬁons, located under rainfllood threat areas:

Ensure no materia is placed outside in Open area which may, ba affected by rajn,

Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board ete,

bea ible in case of any emergency. ' L L

- Suffi tity of tarpaulin and rain suit is available to meet the rainy condition,

Kee;%i e open all the time. ' '

All pumps kraining out the rainy water are in running condition.
3}

Sufficient qua f sand bags is available to stop entering the water inside, which may be placed in
advance if requi ' ' ' ' R

eg,;’ Matsrial .| Type of Fire i:t;zgulﬁer to be w
‘s Water.. - .
€02 T
* Dry Powder- -~ —
. |-« Dry powder SR

A Solids.

| ‘Flammable Liquids

B
G - Flammiable Gases
: :

e i * Sodium chioride baseq dry .-

: - | Metals . __Powder fire extinguisher .-

S . Short-circuiting, over loaded P o ST o
E -*.| Electrical Apparatus electrical cables; etc; - - 2 Fira Exhngmsﬁeq I

ical based: Potassium .

i F -_~'~";"Cboking'.0i!?8} Fat 'Anim:a_l fat, stc.

. bicagon e
’ o Wefl ical mist .
6.4, Earthquake A . :
In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: . . : o -
a.

Immediately inform 'Emergency Response Organization fhrough phone or in person. =
b. immediately Evacuats to Assembly Areas (in Open space where you can keep distance at least ane half
of the height of the building) after the shocks dampen. - -

Shut off all switches and valves of main supplies of gas ang electricity, (If poésiblei ‘
Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, furniture & under strong strucmm.. Be awara of faling walls,
debris, heavy objects and electrical wires, T

f. Stay away from loosely hanging objects that may fall after initial shock and tremors,
- Wait for further instructions from Emergency Response Organization, '
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e. The Bomb Disposal Department shall be allowed to operate in the com
appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

pany premises as deemed
. et

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloWing
instructions: ' .

a. Immediataly inform Emergency Response Organization through phone or in person.

b. Maintain your senses, do not let them disperse.

c.  Reporttothe designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.
e. The Disposal Department shall be allowed to operate in the company premises as desmed appropriate.
f On igarance from Bomb Disposal Department normal routine shall be adopted as advised by

Emerg ponse Organization, -

6.6. Building or ﬂe Lockdowﬁlshelter-in-pilace~ ca e
If a situation calls for bwo'r office lockdown, the personnel presentwithin T ake care;

" premises should act as per limited to following instructions: - Bon't try to be a.hero in.
_a.- Remain calm and sta colleagues. - o emergency situations;
. b Tiytostayin pairs. . " . ' S © - davnet place yaur own ',
c. Do notleave the room and/d¥ bui under a lockdown situation Clife‘anchealty or that of i .
- until.askedotherwise. - - €Y% - - othersimdanger K
d. - Keep quiet and away from'doors & : -BeBoranared™ for, the!.
8.  Ifagunshotis heard, lay down on the§ jd shield underbehind. . -dimexmbctagliii, if ﬂ,%lz:‘" '
.. Jumiture as much.as possible. . ' ~ st G g Rl

6.7, Active Shooter/Hostage Situation

In case of sticoterhestage situation each-personnel p in the premises must act as per but not imited to
the following instructions: . - R : C ) ;
a:* Ifitis safe to-do so, exit the building; if not, lock or baricadg@o)rself inside a mom. oo
b. - - Tum off lights; cover and lock the windows, and lay on the”fio8 I B
- € |fthe shooter(s) leave the area, go to a safer place, if possible. {ayfMg escape route/plan in mind, keepyour - -
‘hands open and visible, and follow any instructions given by law egf&cment. ' :
d. Call the Police/Rangers when it is safe to do so. Remain calm, ugp g frlyet voice, and provide as much
- information as possible (your name and location, details about the shd6te¥gimappearancs, weapons, ete.).
. Ifyou can't speak; leave the line open.so the responding authority can listd -@ ' to pinpoeint the location.
e.” " Cooperate and negotiate with the shooter, in order to buy as much time a3Ro
reaches. - ) :

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to bs included in the smergency plan, the following should be taken.
into accéunt: : .

Fire brigade/civil defense or equivalent.

Police. )

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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_v+ . Important récords and files must als l ved.
" 9.4. Equipment IR

#

' 1..:‘::"‘:?-:%-»"-'i_:a,‘L.’bcatior_)." t . Type of ‘Enie‘r‘genc.'yDrill_,

. IMS PROCEDURES -
M

8. EVACUATION :
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be famifiarized with the evacuation routes of their premises, _
All employees should immediately evacuata their premises and assemble at the assembly areas (identifieg by
each section). During evacuation following instructions should be followed. . :

. Take only keys, wallsts and essantial belongings with you.

-8ave the building/premises immediately, do nottry to investigats the source of the emergency.
Walk, don't run, to the nearest exit.

b
c. ) .
d.  Use stairs, not elevators, , . . : , B
e.  Assist people with special needs. - '
f.  Asyou make your way out, encourage those you encounter to exit as well,

9. TH&%& O BE EVACUATED -
" Incase of e @ eévacuation should be carried in the following order:

9.1. Personnm® A :

Those personnel Z: t have sound heaith such as patients of Heart, Asthma and physimﬂy/mentally
disabled people are i - .

8.2. Raw Material

Raw material which is o
lightweight jtems that are eas

* inflammable and poisonous must be remaved, Simﬂar!y.:importantﬁvn.
9.3.'Décuments

ust also be removed.

3

Cash Lockers, Computgr Sets, Extmal Har@s .Expensive Tools and Fixtures m.ust also be ramoved., :
10.. TESTING AND EXERCISES : SRR '

Testing' and exercise of the emergency response ,
coE and observations of the exercise’should be -

evaluate the effectiveness of the- preparedness. plan,
recorded on Emergency Drill Form (S8GC-IMS/ERP-F-0

‘ Each; section should nominate the person who is respon€ib 0eriodicaﬂy conduct the ‘exe.rc.i'se.- The'

frequency and type of drill at each location should bs as below:; F T

| %,

Head Office , .--' - |". . . : s e

Regional Offices. " - . Evaciation and Mock Em;e' : DB U e
o rgency Drill (afl , .. L
Bi"iﬂg OfﬁC&S' RS " emp]oyees) . ; ( ’ L',;}Slf.‘M('Jqshly:‘ ':.

. -

[P " -4,
A S |

- ..’{.th LN

Stare (afl locationsy "

KT (Transmission) .| Fig. Fighting Dril by Emergency Response | .- " i
Distribution (Zonal | Tegm. !, Six Monthly
and Sub-zonal offices) LT

a.

b.

e

d.. P&C.Qffices
e.

f.

g.

HandBook | February 2022
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Er\;acigagzg)and Emergency Mock Dirill (all Six Monthiy I\
Meter Manufacturing ploy
Plant Fire Fighting Drill by Emergency Response Quarter
Team | areny
; Evacuatxon and Emergency Mock Drill (all .
o 7l employees) Snc Monthly
| Headquarter Stations " .
. ] _I-'T.gz;lghtlng Drill by Emergency Response Monthfx '

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

determined by considerj
location/operation/eq
Fire extinguisher.
Fire hydranthose/bu
Smoke/gas detectors.

a
b
c. 4
d.,. Dommumcatxon equipment. j@ ones, 1Alarm systems, walklewtallge etc.)
e. Firstaid box. - /‘
f
g
h
i

e hazards and-associated risks with the particular -

ER vehides/Ambulance. ) O _ .
~Breathing apparatus. v
Emergency lights. '
HammerleeIshovellropes etc.

Frequency of inspechnn and momtonng of ER Equi
warrants, this frequency can be changed on the instru

stallation etc. The response equipment usually include but are not hmrted to:

am leaders ensure that emergency detection and response equipment are identified, avallable
intained.in their respective zones. A joint inspection will be carried out periodically to venfy the
ipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
E&QA as and when required. The need for the emergency response equnpment is

be as per table given below. However, if situation
3 g n—charge HSE&QA or Zonal HSE team Ieader

. s

el el T * Location..

. ‘Frequency ., i, -

Head Quarter. Statxons

K.T (Transmission) - ’ N

Meter Manufacturing Plant * 7 Monthly

Regional Offices:

Billing Offices

. P&C Offices L.
Store (alt locations) -

‘Distribution (Zonal and Sub-zonal offices)

" Head Office O\P

mpapUpPlooR

@arteﬂy

12. DOCUMENTED INFORMATION:

' s Retention.
 Record No Record Name Maintained by - | Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departrient |. 3 Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form _ HSE&QA Department | 3 Years

: / ’/ "'.“‘ \?}\,
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2 = N
K point L : - ]
.| 4 |( Firefighting/Bomb dis quad/other | . K

. interested party reache. t si e :

SSGC

- SSGCAMS/ERP-F.01

HSE&QA . <

Department Issue Date: Aug, 2021.
*- - -

Zone . | Region Location ] Date [ = ° :
Type Of Emergency Drill _ - . s B

lesion o Heavy spillage of toxicflammabie chemicals O Heavy gas leakage'o Earthquaie -
Observations .
Time ‘Comments

‘ @ .e asseﬁbly'

5 Emergency under control a

Total time of Drill (minutes):

Additional Observations (if any): o

e Assessmdgs
~_-] Emergency responders were present at the sits -
-| Employee were properly instructed

Evacuation route was satisfactory .

| SSGC firefighters were well trainad

Firefighting equipment were up to the mark

N

1

2

3__ | Behavior of employeas was satisfactory
4 .

5

6

7

' Response of the medical staff was satisfactory
Oyey'all Assessment: :

s iSfacto

Responsibility Target Date
Securlty Services Represantativs HSEZQA Representatiye
Name Signature Name Signature
i AR A HandBook | February 2022
"r }fpmq‘l'r ; R
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ey . 'IMS FORM SSGC-IMS/ERP-F-02
' ‘ sne : . " Revision 01
S Gc 8 LJ cl fE) L § ] ) b L e | et
i HSE&QA N EQ e )
Department Issue Date: Aug, 2021
.t [Zona . | Region | | Location | | Date |
Type Of Equipment E \ ' . .
S O Fire Extinguisher 1 Fire HydrantWstar Pump/Buckets/Hoze 0 Smoke/Gas Detsctor o Emergency light
- " 8 Ambulanca O First Ald Box o Communication Equipment o Other:
CHECKLIST
What to check | Yes [No | Comments.
| visible and accessin|e, .
Hydrant vaives ara prope d and operational 4 C 4 %
. - | Hose pipe 1s.rolled. and prope -Nozzlog-ara—~ |~ T ] ' '.;.
B tarried st e e :
04 | Fire buckets are maintained angd & 7
sand. i
- - -~ ——1£irst Ald Box .
4 | All necessary/required medicines are avaj Aid . .
o box. . . : ‘ N Wl
02 | Madicines are nat expired and valid for use, ... ‘ol 1 .
~% .0 |Smoke/Gas Detacior — -

- 101 | Alarms and Smokeigas detectors are properly functionirh | _

- . Other Eguipment (if any) R %J .- -t
a1 - .

02

8.No . : Observations

ndations
=] 1

2 ). 7 :

Additlonal Comments (If any):

Security Services Representative HSEZQA Representative h
Nams & Dasignation Signature Name & Designation Signaturs
) ,.I".j .';.|'~. e
Ao I~
Integrated Management System — . : :
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/comractors to

meet ssgc's hsedqa policies, procedurss, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure s abp(icable to all suppliers ‘,a'nq contractors prov.iding.goods or services to SSGC
-~ whether on SSGC premises or outside SSGC premises. v

3. DEFlNITIONS

a. Contractor: Is an independent employer/organization who wil be responsible to. execute jobs

agreed yith SSGC. :
b. Sup&s an independent employer/organization that is responsible to provide goods or
servi . :

C. Contract e‘%,tor: Ié an executive of SSGC procurement department, who has been

delegated/giv spopsibility and authority from the head of department to initiate and maintain the
contract, - ’ ' . :

- d.  NEQS: National i tal Quality Standards.

e. SEPA: Sindh Environ &otecﬁon Agency.
4. RESPQNSIBILITIES' .

4.1 Suppliers/Contractors and tractors , . .
8. The contractor must take- all nece ety precautions refated to the performance of the ¢
., gontract in order to protect the work s ing all personne| and praperty of the SSZC, the K

Contractor, all third parties involved.

. SuppliersiContractors are responsible for sa . :
C. :The contractor will aiso be responsibie to pr vant safety equipment‘-*?PPE) to their
“workforce where required. Suppliers/Contractors

aye their own HSERQA management
' system, shall provide details of the same onrequest. =~
d. The contractor shall ensure that all personnel are adequite ned to perform the task assigned.

&.  Supplier/Contractor shall ensure compliance with SSGC_ poli edures and applicable legal
and regulatory requirements, - " T :

f.  The contractor shall adhere to st standards and requirements.for-

ell-being of thejr employees, . |

ental protection,

4.2 Contract Coordinator S O .
The cantract coordinator is responsible to arrange training sessionslmeetings bﬂi%tractors and

HSE&ZQA departmgnt within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. .In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA., -

b. In-charge HSE&QA Is responsible for providing necessary information ang training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA policies and procedures, - .

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of

d. In-charge HSE&QA is responsible to highlight critical noncenformances refated to HSE&QA. Strict

. .
4 ot ey e
RS T
G NAN

-
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. PROCEDURE

. “The contract coardinatar should ensure that this
by SSGC. - '

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. MSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

(1]

procedure is bart and parcel of every contract made

o

24

gaps on issues ralated to HSE&QA.
- The contractor/supplier shall educate and adequately train their em

w» -

| .ployees' in order to undérstan_d-
the requirement of this procedure. o
Sup&hall adhere to technical specifications provided by SSGC to ensure quality of goods

T

providge.

. g. Theco hall perform hazard identification and risk assessment related to their, activities for
the-pro entation of possible controls/personal protective equipment (PPE) or otherwise:
consult SSGT's' HYREQA department to seek guidance and awareness on risk/hazards related to

. activity and its ps€digagontrols. - - ‘ ' ’ ' )

. The contract is liabl @ rstand and implement “permit to work (PTW), job safety analysis (JSA)"
whererequired. Plead® risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors .are respgnsib to dispose’ of any wasteigenerated'during their activ
. . environmentally safe & respog@ nanner.  ___. T T LT

-j. The cantractors must ensurs 3¥8 rained Individuals mesting necessary requirements/skiils will * -

" .. carry out the required job. R e . Tho .. .
. & Tk Any equipment Gsed by contractor e

1. Any:-identified hazards discoverad by the

= 3

ities in anv

project must not poseé ‘any environmental andor safety
'3 safely procedures and NEQS and SEPA set standards,
oyfifagior that is beyond their ability and/or responsibility .-
- to fix must be immediately.reported to.the.coggfighggordinator and HSEAQA' depariment in writing. *
+. m. The contractors must ensure that the workforcelfneoMed must be physically fit-and shouid not carry .
. - any.contagious disease. SSGC reserves the: MY dmk for. medical examinationftests of any .
" .. employee. Contractor will bear all expenses incurre € medical examinationftests.
n. For-contracts related to providing food services/canteengs
‘labs -must be submitted to head of administration servi
contract is awarded and annually for following diseases he

.. concems, and should be in accordance

ent for entire crew once the B
ﬁ C, tuberculosis, and chest

penalize the‘ qonﬁ*actor'dependin_g-on_ma severity/rgcurrence of breac r following matrix

75 oy TR 1 Viotaton b 2 1 7 "ActioMN,. ;i 5 sl
1 S’x‘nbie Minor NonfCompIiance_ | Verbal wamning -

'f‘z' ' FMuttiple Minor Non-Compliance | Written' waming , O 5..5:-'-".-:5.,:

3 Sinéle Niajor Non-Campliance | Written waming / Stop the work on site

"4 | Multiple Major Non-Compliance Writtsn waming  Financial penalization,

W

discontinuation of contract - . - -
Integrated Management System AT el
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-'Payiﬂephonaaazénotaveﬂable. o - C e S
. Horseplay, thrawing any object and scufling are dangerous and forbidden, . -

from the facility anq i ing prqsécutlon.- _ oL
Each zone maintai work areas with limited access at all times,

averide any security d onvenience. If access to'a secured areg ig required contact the SSGC
Fepresentative for authunz& i '

; 8réawithout prior authorizatioff

Cameras of any kind are ot permitteq i SSGC/work site uniess priorwitteh approya attained from
S8GC representative, .- . ' . . : AR
Guns, knives or any othér weapons are NOT allowed on Company property in any.casa,

SSGC expects af contractors and subcontractors to.maintsin a drug-fres and alcohol-free wSrkplace
Contractors shaj maintain a substance abus

Ly
n

. R L. L. . & . _.}g_ . .
8- Anyaark nat performed during usiness haurs must be approved in ‘advance by the SSGC {
 ~Tepreséntative, : B Ct s e j .
- Al contractor employess will go thrg P ctar safety/induction raining upon Initfal work at SSGC*,
and annually thereatfter. A copy of autho rrent) personne for contractors wij be updated and ,
kept at guard shack, )J ' oL %
8.1 Toals and Property - . oL Q SR A .
+ & Forany stuation in whict; the Contractors activity may en lge_'@d ity such as: driling, weld; .
removing ceiling tile or any other job which cregtes metal frag y avi
manufacturing equipment areas, approval must be made through
approved by the ZT1. or representative befora work is o commence)
o by the.Zonal Team Leader or representative to protect the
b."

S
— I
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h.

6.2

Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only

with the prior consent of the SSGC representative and affected area s isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

Quality Assurance and Personal Hygiene ;

While working on SSGC premises or at aty worksite;

a
" b

C.

~=h;—{nthe-event-that-there ‘are open-tanks

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as

SSGC employees.

Pens, pencils, tools and supplies must be carried in a securs manner to eliminate the possibifity of product

contamination ulteration, (i.e., nothing is to be caried in shirt pockets, lapel, cnd etc.).

Appropriate %ust be wom by all personnel, including dress as appropriate. Contractor is responsible o

provide PPE to oree. :

Proper clothing m at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety a ntamination hazards and are not to be wom in working areas.

Persons with suspected nicable diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be parm in any area that could resutt in contamination of SSGC personnel.
ioited at all times except in the designated Smoking areas.

eating or drinking beverages are not pemmitted in or adjacent to

P Wil bea designated area for contractors to eat. (Cafeteria)

: f psed-predustmaterals;-eentziners or-storage, the: confractor

must erect temporary partitions to eliminate ssibifity of any foreign material. (This shall include: grinding,

...—cutting, core driling, masonry. work, jack ha hg\ chipping, metal driling, pipe threading, wiring, welding

- construction material is strictly prohibited.

§
k.

7.
74
a.
b.

C.

1{8 Integrated Management System':"':ﬂ;_, N -

and other hot work, etc., where any dust, mist, £|

pther debris may be generated.)
The use of containers, boxes, cans, jugs el

The contractor is ‘fesponsible: to-Nofify ‘the SSGC reprgfCymy
generated by the contractor’s activity, was accidentally spill io$pe zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case by spill occurred. :

CONTRACTOR SAFETY REQUIREMENTS O -
General Safety Rules o

All'appﬁcéble'Oécupaﬁonal Safety and Environmental regulations must be
Contractors shail supply to their-personnel and to the SSGC representative:
phone numbers, and pager numbers as well as emergency procedures appropri

on-site work.
. Contractors shall provide the SSGC representative with a current copy of their S m including:

Confined Space Entry, LockoutTagout, and Hazard Communication procedu applicable) and
associated training certificates. - . - : o ~

The Contractor shall supply all required first ald supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required o adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personne! may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnet may initiate we/they lockout system 1o ensure compliance.
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© . EVehides it Zone are i, pohere to the declared speed fimt, - oL
Co s Any contractor, comraee ar. subcontractor violating Zone area safety orsewﬁtyﬂﬂ%'shaﬂ;‘!ﬂ

7.2 Accident Reporting. -, -
b n ﬂ'neeventofaﬁre', medical or other
- 'C. All contractor injuries requiring medical assistance ¥

-d.. All contractors and subcantractors must maintain their own

o Integrated Management System
L :

8. Confractor, contracter employees or subcontractors are NOT authorized to  dismantle, shut” down, o
otherwise make ingffective any fire protection device or System. This requires a special permit obtained by the
Zonal Team Leader. .

Matexials, tools, equipment and supplies will be stored neatly ang safely so as not ty abstruct ro )
S, staiways, emergency doors &tc., or allow any condition which may be 3 potential safety or
fire hazard, No tools o materials should be left on steps, walkways, platforms elevated quipment, pipes or

la covers, . . ) _
L Al electrical equipment must be properly grounded, . . . . .
m. Any kghts carled into and useq in a hazardous lacation must be explosion-praot type and sn.ﬂab!efm_xse in-
mehazardousareainvolved . ' " . c el

. M- . Use of explosive actuzted fastening tools should be useq according o the manufacture?s safety uideines. .

gompressed gas iinders must be supported ang secured. standing upright accordding t Pakisian
- hoses and valves are remaved from cyfinders, 2 Protective cap is to be instafled oni.alf fanks
PPty or full. Acatylene cylinders, when in use must have a wrench in place., . ’

© P A eag o eaq hazards, excavations or other unsafa conditions exist must bz_a' propériy- btaéked'aﬁ

aming signs. In the case of an excavation, barricades must pe provided. In reference to
Rigcts, night lghts shall be provided by the contractar.. = - reference .

@ vapor of other hamful volatile releasa Is caused: qr" discovered, me.contraqtar andfor
SN ot once to the nearest SSGC offica and request for further actions mned'latelw

a. Accidents oceurring in Zone Wcﬁon

S8GC fepresentative immediatsly, When p
' SSGC.bcaﬁm,andemergericysthaﬂaninvoh/ - P Lo
: Oy asic first aid must be reported in writing with 3 3
investigation within 24 haurs of the accurrence (Co ident lnvesﬂgaﬁon.Eonn). This'repart must be .
. Submitted tp the SSGC epresentative for forwarding to th S Department. - . et

7.3 Confined Spacs Entry

L]

£ (Al contractors ang Subcontractors who ‘enter a.-confined space, serve as- SUMG OF rescus
team members must have the appropriate training and certification according to

: the Zone requiremens,
Copies of af baining cartification documents must be provided to the SSGC representativa & HSE&QA
Department. - ' - . .

A
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R f. Thelodcmmagusedbytl\aoontrach:rmusthavemeconu'acmr’s

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches without a

standard raffing must adhere to the SSGC Wark at Height Requirements.
. b. Allwark at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable local and ANSI requirements.

c.  All contractor employees working in forkiift baskets, scissors or man lits are required to wear 2 safsty hamess.

d. Working with cranes and dericks require compliange with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procedures and methods must be used. .

e Ana'anesumdmmmpanypropertymustbemspected oncepershrftandanyprobbmsdmﬁﬂednmstbe .

cotrected prior o crane usage. Copaes of all inspection records must be provnded fo the SSGC repreeentatwe

that overhead work must oceur in locations within the Zone where high voltage werhead power
all cranes and overhead liing devices must maintain a 10-foot clearance. In the event
ot be maintained, the power lines are fo be de-energized and Incked out prior to

' penorrning_ ? evert the fines must be de-energlzed prior approval must be gtven by t’ne SSGC
7 5. Hazardous Energ ol (Lockout) Procedures Lo .
8. Al conh'actors tantractor ees and subcontractors must comply wrth the SSGC Energy Conh‘oi ’
Requirements. : J

b, - An_the MMJMQ cior employee.mor«suboomctor “servicng orenue!mg a pisce - ef
machinery where the danger of iy from unexpectad energizing of the equioment or unexpected
- release of stored energy, the contraliy optract employee must dxsconnect the source .of energy and
- *—{ockitay out this equipment befora Begirirmdag -

T 'ln the evemmatSSGCemp!oyeesor

Contractors are required to supply their own lockout lo

In the event that a contracter or subcontractor has de-en
equipment specific: lockout procedure must be adhered
. . subcontractor can acquire the specific eqtipment lockout proce

op, -

d lociced outa p:ece ofequnpment, the .
contractor, conractor ernployee or

moerandapersonname SSGC "
. tobecontactedoonoemngﬂwelod(our. e A e T '
7BZone Equipmentand'l'ools s L L O LD

a. Conhacforswiﬂmvdehekowneqdpmenttohelremployees , .. :

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be erm:lbyuseofthe,‘

© Equipment Loan and Indemnification Agreement. Use of all shopequnpmerrtlsprohibxted.

c. Misuse of SSGC material, equipment or products is prohibited. . -

"d.  The use of SSGC powered industrial vehicles (i.e. foridiits) rs"smoﬂy prohibrted. In the event ﬂ'lat SSGC ..:

fordifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this poficy. Any contractor, contractar employee or subcomractor who operates an SSGC fotkﬁt will be
requested to leave the property immediately. .

_ & All contractors, contractor employees or subcontractors who operate a powered mdustﬂal vehxcie in Zone Area
must possess a current operator cerhﬁczﬁon

HandBook | February 2022
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C.

7.10 Temporary Electrical Conpsctions

a.
b.

C

~1
LA

- IMS PROCEBURES

e —/

.. All-contractors, contractor employees S

bringing them on-site:
Provide the SSGC representative with g listing of all hazardoys chemicals.

. Properly label all containers, adhering to SSGC labeling

Provide the SSGC representative with copies of all SDSs (Safety Daté Sheet) for the hazardous chemicals,

The co r shall be responsibia for ail necessary Personél Protective Equipment (PPE), training, and
informing thej oyees of all hazardous substances in use at the Job site and of the appropriate safety -
procedures #fid : ‘ } ‘ | : .

..

Emergency Pro?es : S o
Inthe event of a fire, medic-ud ghe emergency,ComractorsarerequiredtondﬁfyzpnesewiﬁyormeSSGC‘ '
representative immediately Nk i

information. In the event that gl s or SSGC representative Cannot be reached, evacuats the aréq
and-call area/city emergency depa™efM s scon as passible, - . . :

§os 21 reqired to exdt the Work arearbuiding in e

. -event of emergency alam activation orif instffce 10 by an SSGC representaiive, In the event of an

 vacuation, contractors are required to go-directly mwloyee staging area located at guard shack.

Ggsoline.and Propane l_’ow.eljed Equiﬁmen} . ~N .. -

. Conttractars are required to. inform the SSGC representative of ne or éﬁohe Powered equipmertt

that Is to be used indoors,

SSGC Management discourages the Use of intarmg| combustion engin@o : and wil only permit it when
No reasanable attsmative Means are avaiiable to complete the job, j [ '

s . * 1
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“;"': c..” Reference to SSGC TheSSGCCempanyoranyoflts‘

5 SSGC requnres thatconl:actdrsco

4. . Contractors shall coordinate with tha Zone, whenever prach

' *" " have had a final inspection and removal of all containers, debris, wastss

:f, 7 -For those cortractors wlong outsnde, it is llegal to dispose of any liquud

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor ernployees must comply with the SSGC Cutting, Weldmg and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁmng that the
necessary precautions have besn taken.

c. The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

" d. The contractor employee designated as the “fire watch” shall sign the pem'ut after the final check has been

made and retum the sxgned perrmtto the SSGC represenlauve

712 Ladders and Scaffoldlng

! belonglng tothe contractor must be labeled with the contractor's SSGC and possess safety fest
C Work at Height Requirements. .

b. Alla on Zone property must be properly secured.

C. Al scaffol be equipped with railings and toe boards. :

d Al ids.must be inspected by the ¢ontractor and repaired if necessary before uss.
e

. " All overhead wo ndnﬁ must be conducted froma secured safety cage Stand‘xng onforks or pallets .
is. nct permitted. ) . : .

.;CONTRACTOR E

: a, Consuuchonreﬁ.lsemddebnswillnat > toaemmulateandv\nllberemweddailybyﬂ‘leconhactor
) '.Conhactorsshalltakeownershlpdfallwasle

i generatad.fom matoiiils they brought t the. job

’site orfrom demohhon aclw:hee and shall dlsp OsIUff e and debris ln aceordancewrlh all applmble v

“laws and regulations.

shall not be used in any dowmentatlon i
" associated with the dlsposal of such wasts and debris, '

ate debns orwasle whichmaybe -
L recycled ar re-used in a safe and environmentally responsible
e. . Worksites may be periodically inspected by the SSGC represe!

ure thatthe conh‘actor is fulﬁlllng .
* its obligations under its contract. Final payment will be withheld until suc

as the worksite and property -
ials has been confirmed.” -
wastes have been

by the SSGC representanve and documentatlon has been printed fhat alI

properly disposed. - '

uding water, onto the

. - ground/outside drain. for any reason. All water, prowded it was not cdntamlnated shal be disposed of at a
‘drain ms:deofthefacxllly ) . )

8.2 Hazardous Materials .

a. Contlactors cuntactnr employees or subconhaetals who bnng hazardous chemmals on-sxte must prior
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemmls
{l. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ifi. Properly label all containers, adhering to SSGC labeling requirements.

HandBook | February 2022
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5IMS FROCEDURES .

re ve or Zone HSE Manager, ' . R :
d. r shall assure that g employees dealing with hazardous materiajs and hazardbys' wastes have
had Lired training and are famifiar with the hazards presentag by such wastes or materials,
esﬁ ' . .

8.3 SpillR rocedures . . . L S
8. .Each contracto®s to have a.written émergency response Plan to handle spills and releases which
may oceur during livery, or use of hazardous materigls at the SSGC work site, The'cqntmctor
. must provide a copy of i THgICY response plan to the SSGC representatiya prior to beginning work. ¥
b. "Each contractor must provde equipped with appropriate spil fesponse equipment. Al contractors,
. Contractor empioyees or s who engage in the emergency response of 3 hazardouys materia}

© requirements,

releasemust have been trained the appropriate spills résponse certification and mest lesponge
¢ Conftractor must provide documenlaﬁona ‘ '

aterials, - -

o d The contractor shaf be responsible for appropriate EOf spills caused by their actiities, Such clean-up

such spill; such as: biilding Materials, éoil,
. ) ) o

e Intheeventthatg spill or release of confractor's materig| o GC's Property and the contractop does
nat respond to the refease to the satisfaction of SSGC SSGC 8 the right to take any.reasong
necessary steps to respond to or remediate such spill or releass Clor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release, ) .

f.  Spils ang releases of hazardoys materials must pe reported immedia ntractor to the SSGC
repres , .

8- Any spill or release that exceeds an applicable reportable Quantity must be éy the contractor to the

Contractor is also bound to follow SSGC’s ‘Spill Response Procedure’.
8.4 Speciai Circumstanceg

NN
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All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be kept in the project management file
and the Zone's HSE Managers fles.

} 8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

! o

‘ In consrderaton of admrssron to the premises of SSGC, we agree to hold in strict oonﬁdence and nottn divuige to
l any. cther person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
matenal or equipment, nor photngraph or record any data wrthout specn‘lc written permission from a duly

authorized tive of SSGC. _
| ' This agres onfidentiality wil terminate only when and as SSGC proprietary information becdmae public
o knowledge. N " o
. We have read and un%d the visitor agreernent and wrll abrde by the document wh1a vrsmng the SSGC '
. facility as requrred ‘
10. CONTRACTOR AC NCE OF WORK RULES AND REQUIREMENTS .
Y The undersigned hereby ackny jat we| have received a copy of the S8GC Contractor Wcrk Ruiles. We"'

«  *~havertead-andwill beable to-abide
. . . agree that any persons and/or contracton\
.-, ' .. understand that we are responsible for g

fisted imthe SSGC Carntrattor Wark Rules, We understand and -
olatethese rules will notbepermrttedtowomforSSGC We also:

t Compliance witfi the SSGC Contractor-Work RulSyflghs
4’4+ . complying with any applicable Federal; Provinciat or I

" . apply. The work rules are only a compendiurm of certai

. exclusive drscussron of any and all legal requxrements app

Ny, environmental and other regulations which may} - °
mren'entsandZonepohcraTheyarenotan o
ca contractors andlor sﬂpplrers R :

. The undersigned represams and wanantsthatm shall c:omply icable Federal State and Locallaws, ..~

"+ regulations and rules while.we are engaged to work or perform servi GLC, including but not limited o any .«
} and all OSHA, Federal, EPA, Sindh, and other heatth, safety, and en requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and ho SSGC against any and all

: . .‘ . liability, including defense cost and attomeys' fees,-arising from or relating to -above warranty and/or
’ . any vrolatxon of applmble laws regulahons andlor rules. ' SRS

. .« . . N . . .
.t - . . . . « . Iy .,
. " o . 0 . . . & L
. . . . A .
. ' e . ’ . . . . 1 . . . .
.
A
.
’

S '
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N
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

ce: Project Manager File

. Zone HgManager
. Cont g :

11.Bocumenﬂ;; ORMATION

%Y,

" Record No. Record SSGC. . . - | Maintained by .| Retention
S Period

§ B . HSE&QA -
SSGQ-LMS/GSC-F—M H wareness Form Departmerit . 3Years

%

L and

)

[

o%o
e
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SSGC-MS/GSC-F-01

Revision 01

SSGC RGA Awareness Fo

HSE&QA (l BS 10 anlie s K¢ a
Department Isstte Date: Aug, 2021
QOrganization Contact name

Nama Contact number )

Type of¢ r
U Mechan @D

i
|
|
|
]
PN
¢

Contractor O

Electrical Work 01 Civil Work [ Waste Disppsal O Canteen 1 Transport O Manpower
onstruction [ Third party inspection {1 Goods Supplier OO Other:

Area of Working:

Contract Coordinator:

o Deécrlpt}gp

1SO & OHSAS Standards

HSERQAPolicy - -

1 PPE Policy

Risk Assessment and Management Procedurg

Inicident and Accident Managamefrt Pmcedure

"«

Emergency Response Procedure

Technicai SpeciﬂcatlonslPetfonnanqe and Testing
Ciiteria

+

:iRe'marks: .

SupplieriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contrador’s representative and
provided basic information of HSE&QA Policies and
Integratad Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfiechnical spscifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

o
O

&

.
/_, ™,
-

%
fs{:?- Y
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X .;“"‘- T SSGC-HSEQP-F-1n |
- ] ’ hd
W PENALIZATION MECHANISM |- Revision 01
HSE&QA , . . o
- | Department ] Sexv Cb wets O Issue Date: Sep, 20,7 |
= - g
. 1. Penalization o :

SSGC management reserves the right to penalize the service contractors in case o'f. any
nonconformance dﬁring course of the project (addressed in respective ToR / Tenclor

- Documnetits in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. ‘

1.1 Pegdization mechanism : :
Followi @chan depicts the mechanism/ hierarchy, which will be followed for (he
penalization of ontractor. Penalization Form and Annexurs-J-1 can be found below.

-

MR .
“u BaTed
- : e B
-/ e -
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SSGC-HSEQP-F-10

1
'
H

RIS PENALIZATION FORM Revision 01
|ISE&QA | . L Qs e |
lﬁ)epartment - QATVIG;@.. Cm\r:'tﬁ @'\U,:! . Issue Date: Sep, 20:;" |
N\ i ¥
Project Date
Section Contractor
User Dept. Focal Parson

- Nature of Non-Compliance (As per Annexure J-1)

%o

22

Mode of Penalizatio*

| OO/I |

Name A

Signature

Recommended by HSEQA

Name

S

Recommended by User Departmeantal/Divisional Head

Following Section Is applicable ONLY in case of Financial Penallzation

DMD (Ops) DMD (Financs)

Capy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be fumished aiong with form by initiator

Ny
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o PENALIZATION MECHANISM
Faa ( 1t QR

P——

3SGC-HSEQP-:.|
\—-—

KK N & C oviaed Revision f) I
HSE&QA s . :
- . Q 3. ‘\ l
_Department M ANNEXUREvJ 1 Issue Date: Sep. o
S. No, Nature of Non- Compliance Mode of Penalization
HSE
T Y —— e Warning lrom
site in charge
' 2" Time Written wamniny: /
| | PPErelated Explanation Letter - .
3" Time e Removal of worke:
from dutjes
1" Time ———_ Stop work
n 2" Time —ee. Stop work along wifl,

@'e Act/ Unsafe Condition

Written warning letter .
3" Time —-—... Removal from duti e

Financial Penalization up to Rs. 200t
for each accident

| Not repo Ny major incidents within the
3 time [rarfle ed in Tender documents /
— | HSE&QA P
No proper tag o
signage boards ang g ¢ PPE non-
4 compliance as advise,

representative(s) at Site or
SOPs, work instructions or To

Quality .

1* time ——_. Waming Letter
2" time —. Stoppage of Wark
3" Time owv. Financial Penalizaion, -

3% (Max.Rs, 200,000 can be penalisely

-
> n

Deviation in actua] manpower provided -
5 3:;15;: :;et; (Organogram) submitted in tender WOSst of unavailable staff, as listed in 13 W)
A ) related documents '
Non-Compliance related to Qualj ty Parameters .. o .
6 outlined in ToR, BOQ, applicable international Eﬁt N y [nvoice amount of the l
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Reporting )
Non Submission of time bound reports (as . . . . :
7 | mentioned in Tender documents / Construction !‘mafxcxal penalization b to 2% of the i
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Unavailability of documents such as drawings, I
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T instructions related to works given
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| representativers). s

of Contractor. Neu-cooperation includes nan- ' R:moval fmm dutxcs in case the mquc-;j o

documents, future work execution shrategies .
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