~$

SPARES

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2048096

Bid Closing date & time: 23-01-2025 at 1230 hrs
Bid Opening date & time: 23-01-2025 at 1300 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +-92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 320,000/-

“Note: . Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

y_lww.ssgc.cog;.pk / $sgC




Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form

SECTION - 3

SSGC/LP/PT/2048096

2048096

2
37590143

03-JAN-25 12:04

23-JAN-25 12:30

SPARES FOR VOLVO PAY LOADER
IMOD.L70E,ID NO.L70EV22416 | WIND
SHIELD|VOE11104449

IVALVE P.NO VOE20482741

Delivery Schedule:  Delivery perlod 45 to 60 days after confirmation of PO 1
2 37590153 BSPARES FOR VOLVO PAY LOADER Each 2
MOD.L70E,!ID NO.L70EV22416{SIDE
WINDOW |VOE11429056
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
3 37590273 BSPARES FOR VOLVO PAY LOADER Each 4
OD.L70E,ID NO.L70EV22416 | SEALING
ING|11102861(AS PER SOR)
Dellvafidchedule: Delivery period 45 to 60 days after confirmation of PO ]
4 37590263 SPARES FOR VOLVO PAY LOADER Each 7
MOD.L70E,ID
INO.L70EV22416 | SEGMENTS|VOE11156674
AS PER SOR)
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
5 37313513 SPARES FOR "HYUNDAI ROBEX 250LC-9 Each 15
EXCAVATOR| ELEMENT PRIMARY P/NO
11N627040 (AS PER SOR)
Pelivery Schedule: _ Dellvery period 45 to 60 days after confirmation of RO —]
6 37313523 SPARES FOR “"HYUNDAI ROBEX 250LC-9 Each 13
EXCAVATOR| ELEMENT SAFETY P/NO
ILIN627030 (AS PER SOR)
elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
7 37313793 [SPARES FOR HYUNDAI ROBEX EXCAVATOR Each 2
ICOOLING SYSTEM | HOSE; LOWER,
RADIATOR P/NO 11Q740290
Deli edule:  Delivery perlod 45 to 60 days after confirmation of PO
8 37590733 [SPARES FOR VOLVO PAY LOADERS | WORK Each 6
LAMP PART # VOE11039846
Pelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
9 37590763 SPARES FOR VOLVO PAY LOADERS | SEALING Each 2
KIT (TILT CYLINDER) PART # VOE11709965
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO |
10 | 37593013 [SPARES FOR VOLVO EXCAVATOR |INLET Each 6

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

03-JAN-25
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Sui Southern Gas Compaiy Limited

Schedule of Requirement & Bid Form

SECTION - 3

~Rl=wgmﬁérﬁg L o : SSGC/LP/PT/2048096 03-JAN-25 12:04
e ke e : b
Rocuﬁ‘[éﬁt N}gmﬁbe L ’QJ“:‘: 2048096 23-JAN-25 12:30
2 3
37593043 BSPARES FOR VOLVO EXCAVATOR | VALVE
SEAT (EXHAUST) P.NO VOE20459854
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
12 | 37593093 [SPARES FOR VOLVO EXCAVATOR | Each 1
CAMSHAFT BUSHING P.NO VOE20459998
Delivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
13 | 37593113 BSPARES FOR VOLVO EXCAVATOR | LINERKIT Kit 6
P.NO VOE20854654
Delivery period 45 to 60 days after confirmation of PO ]
14 | 37593203 SPARES FOR VOLVO EXCAVATOR |OIL PAN Each 2
IGASKET P.NO VOE20460022
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
15 | 37318423 [SPARES FOR ‘HYUNDAI ROBEX EXCAVATOR| Each 4
HOSE ASSY- (HI GRADE) P.NO 310865910
Defivery Schedule: — Dellvery period45 to 60 days-after confirmation of PO -] -~ - - -
16 | 37590803 [PARES FOR VOLVO PAY LOADERS ] Each 6
XHAUST VALVE PART # VOE20459861
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
17 | 37590843 [SPARES FOR VOLVO PAY LOADERS | SEAL FLY Each 2
IWHEEL HOUSING NO 2 PART # VOE20459994/
)
Deliv edule:  Dellvery period 45 to 60 days after confirmation of PO ]
18 | 37590853 [SPARES FOR VOLVO PAY LOADERS | SEAL FLY Each 2
WHEEL HOUSING NO 3 PART # VOE11700599
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
19 | 37590893 [SPARES FOR VOLVO PAY LOADERS|SEALING Each 2
. RING, PART # VOE 4717576
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO i
20 | 37315673 [SPARES FOR HYUNDAI ROBEX EXCAVATOR | Each 48
FUEL INJECTOR P/NO XKDE01810
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

03-JAN-25
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

SSGC/LP/PT/2048096 03-JAN-25 12:04
2048096 23-JAN-25 12:30
:
1 : 6 7=5%6
21 | 37315753 BSPARES FOR HYUNDAI ROBEX EXCAVATOR | Each 1
IMOTOR STARTING P/NO XKDE01215
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO j
22 | 37597193 SPARES FOR VOLVO LOADERS| HEAD LAMP, Each 2
IPART # VOE11170059
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO _]
23 | 37597213 [BPARES FOR VOLVO LOADERS| ENGINE Each 1
CONTROL UNIT (ECU) WITH COMPLETE
PROGRAM SETTING, PART # VOE20577135
Delivigiaschedule:  Delivery perlod 45 to 60 days after confirmation of PO ]
24 | 37597223 SPARES FOR VOLVO LOADERS] MACHINE Each 1
ICONTROL UNIT (MCU) WITH COMPLETE
PROGRAM SETTING, PART # VOE11185050
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
25 | 37316633 SPARES FOR HYUNDAI ROBEX EXCAVATOR | Each 6
UPPER ROLLER BEARING P/NO 81EM13050
ivery Schedule: - Delivery perlod 45-to 60-days-afterconfirmationof PO y - - o T T
26 | 37319293 SPARES FOR ‘HYUNDAI EXCAVATOR| HOSE Each 2
IASSY-ORFS 0X90 P.NO P995207334
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
27 | 37319303 BSPARES FOR 'HYUNDAI EXCAVATOR| SHAFT Each 2
P.NO 81EM13031
LN
Deliv chedule:  Delivery period 45 to 60 days after confirmation of PO
28 | 37319313 SPARES FOR *HYUNDAI EXCAVATOR | Each 2
RETAINER P.NO 81EM13040
livery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
29 | 37319323 [SPARES FOR 'HYUNDAL EXCAVATOR| BOLT Each 24
ITRACK P.NO 81EM20020
Delivery Schedule:  Delivery perlod 45 to 60 days after confirmation of PO ]
30 | 37319333 SPARES FOR ‘HYUNDAI EXCAVATOR|} NUT Each 24
ITRACK P.NO 81N626620
Delivery Schedule;  Delivery period 45 to 60 days after confirmation of PO ]
03-JAN-25
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, Sui Southern Gas Company Limited
) Schedule of Requirement & Bid Form SECTION - 3

SSGC/LP/PT/2048096
2048096

03-JAN-25 12:04
23-JAN-25 12:30

2
37319343 [SPARES FOR "HYUNDAI EXCAVATOR| SEAL

KIT (BOSH P.NO FOOVC99002

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO |

CONTROL VALVE (BOSH) P.NO FOORJ02130

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
33 | 37598033 [SPARES FOR VOLVO PAY LOADERS | Each 1

l 32 | 37319353 SPARES FOR 'HYUNDAI EXCAVATOR| Each 6
CRANKSHAFT P.NO VOE20459146
|

Delivery period 45 to 60 days after confirmation of PO ]

34 | 37598043 BPARES FOR VOLVO PAY LOADERS | MAIN Each 7
BEARING 84 MM STD P.NO VOE20459140

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

35 | 37598053 SPARES FOR VOLVO PAY LOADERS | THRUST Each 2
WASHER STD 02MM P.NO VOE20459149

edule: Delivery period 45 to 60.days after confirmation of PO - - - e - =] - - - - - -

36 | 37598063 [SPARES FOR VOLVO PAY LOADERS | BIG END Each 6
BEARING 63 MM STD P.NO VOE20555403

| Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
: 37 | 37598073 SPARES FOR VOLVO PAY LOADERS { Each 1

CONNECTING ROD P.NO VOE20551431

Delivery period 45 to 60 days after confirmation of PO

37598083 SPARES FOR VOLVO PAY LOADERS | BOLT Each 2
P.NO VOE20459133

Delivery Schedule:  pelivery period 45 to 60 days after confirmation of PO ]

39 | 37598093 [SPARES FOR VOLVO PAY LOADERS | SEAL Each 1
iP.NO VOE11700321

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

40 | 37598103 SPARES FOR VOLVO PAY LOADERS | HEAD Each 2
LAM RH P.NO VOE11170060

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ] ] . o ’““QI

03-JAN-25 E-Business Suité 11i - Sourcing Module




Sui Southern Gas Company Limited

E-Business Suite 11i - Sourcing Module

. Schedule of Requirement & Bid Form SECTION - 3
SSGC/LP/PT/2048096 03-JAN-25 12:04
2048096 23-JAN-25 12:30
3 v 6 7=5x6
37598113 [SPARES FOR VOLVO PAY LOADERS | SWITCH
RH P.NO VOE11039248
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO |
42 | 37598123 SPARES FOR VOLVO PAY LOADERS | GLASS Each
LEFT DOOR P.NO VOE11104344
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
43 | 37598133 SPARES FOR VOLVO PAY LOADERS | HINGE Each
1EFT DOOR P.NO VOE11006738
Delivery period 45 to 60 days after confirmation of PO
44 | 37598143 SPARES FOR VOLVO PAY LOADERS | DOOR Each
HANDLE P.NO VOE1614564
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
45 | 37598153 SPARES FOR VOLVO PAY LOADERS | Each
IATTACHMENT P.NO VOE11006886
Deli ule:  Delivery period 45 to-60 days after confirmation-of PO — - - - o -
46 | 37598163 SPARES FOR VOLVO PAY LOADERS | SCREW Each
P.NO VOE971321
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
47 | 37598173 SPARES FOR VOLVO PAY LOADERS | TENTION Each
SRING P.NO VOE1614562
—~
Deliv: ule: Delivery period 45 to 60 days after confirmation of PO ]
48 | 37598183 [SPARES FOR VOLVO PAY LOADERS | DOOR Each
LOCK P.NO VOE1610882
Delt Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
49 | 37598193 BPARES FOR VOLVO PAY LOADERS | LOCK Each
P.NO VOE11006991
pelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
50 37598203 [SPARES FOR VOLVO PAY LOADERS | BOLT Ea_ch
IP.NO VOE969373
Deli Sdleduie: Delivery perlod 45 to 60 days after confirmation of PO
03-JAN-25
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION -3

FRFQzNUmbBErs .2 SSGC/LP/PT/2048096
Document-Numbe 2048096

03-JAN-25 12:04

23-JAN-25 12:30

37598213

SPARES FOR VOLVO PAY LOADERS | LINK
ROD P.NO VOE11104463

Delivery Schedule;

Delivery period 45 to 60 days after confirmation of PO

52 | 37598223

SPARES FOR VOLVO PAY LOADERS |
HEXAGON NUT P.NO VOE955780

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

53

37598233

/ﬂ‘

Deliv&4 Sachedule:

SPARES FOR VOLVO PAY LOADERS | BALL
SEAT P.NO VOES59088

Each

Delivery period 45 to 60 days after confirmation of PO

54

37598243

SPARES FOR VOLVO PAY LOADERS | SAFETY
BRACE P.NO VOE13959093

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

55 | 37598253

SPARES FOR VOLVO PAY LOADERS | DOOR
PANEL P.NO VOE11104740

Each

Delivery Schedule:

Delivery period 45 to-60 days after confirmationof PO

56 | 37598263

SPARES FOR VOLVO PAY LOADERS |
ICONTROL LEVER P.NO VOE11164653

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

57 | 37598273

gy

SPARES FOR VOLVO PAY LOADERS | ROD
ICONTROL LEVER P.NO VOE11006888

Each

Deliv hedule:

Delivery period 45 to 60 days after confirmation of PO

58

37598283

PARES FOR VOLVO PAY LOADERS |
ETAINER P.NO VOE191695

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

58

37598293

SPARES FOR VOLVO PAY LOADERS | LOCK
BRACE P.NO VOE968841

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

60

37598303

[SPARES FOR VOLVO PAY LOADERS | CLIP
P.NO VOE1580443

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

03-JAN-25

E-Business Suite 11i - Sourcing Module
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. Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

SSGC/LP/PT/2048096
2048096

03-JAN-25 12:04
23-JAN-25 12:30

37598313 [SPARES FOR VOLVO PAY LOADERS { LINK

ROD P.NO VOE11104464

Delivery Schedule: Delivery perlod 45 to 60 days after confirmation of PO J

* 62 | 37598323 BPARES FOR VOLVO PAY LOADERS | cup Each 2
P.NO VOE1334720
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
63 | 37598333 [SPARES FOR VOLVO PAY LOADERS | Each 2

g HEXAGON NUT P.NO VOE955779

A

, M
Dellv&chedule: Delivery period 45 to 60 days after confirmation of PO

64 | 37598343 [SPARES FOR VOLVO PAY LOADERS | BALL Each 2
SEAT P.NO VOE1592290

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

65 | 37598353 SPARES FOR VOLVO PAY LOADERS | LOCK KiT| Each 2

P.NO VOE3536771
eliv edule:- Delivery period 45 to 60 days after confirmation of PO — = f— ] - - - - — = = e ]
66 37598363 SPARES FOR VOLVO PAY LOADERS | SEALING Each 2

STRIP P.NO VOE11007421

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
67 | 37598373 BPARES FOR VOLVO PAY LOADERS | LOCK Each 2
LUG P.NO VOE11104075
N
Delivi chedule:  Delivery period 45 to 60 days after confirmation of PO B
68 | 37598383 [SPARES FOR VOLVO PAY LOADERS | HINGS Each 4
P.NO VOE11104509
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO |
69 | 37598393 [SPARES FOR VOLVO PAY LOADERS | SEALING Each 2
STRIP P.NO VOE11007420
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO |

Total Fix Bid Bond Amount PKR: 320,000

Delivery Location: Khadeji Stores.

' 03-JAN-25 E-Business Suite 11i - Sourcing Module Page 7 of 8




Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

NOTE:

1, The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice,
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

—

@

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entryﬂb}g!ond this line would be invalid i

03-JAN-25
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" [SEECIAL TERMS AND CONDITIONS [KDJBWS: 1;3122024 SRR

ITetms & Cendmoms of Tende: enquu‘y

- " * —

Pullow;ng Special Terms and Conditions shat! be mwrporated in ale Tender R¥Q for strict comphance, in addition to Tender General

# -
T The offer shall be rejected / not considered at t:he time of bid Opemng for gvaluation in case of ncm-submxssmn of tollowing clarifications / §
| onfirmations and documentary evidences aleng with bid. v i
: 1
Spdres are required for Volvo Pay Loader L70 E having Product [D L70EV22943 & L70EV22946, Engine Mode! No: D6D LBE2 and Engine !
Family 5DZXL05.7033 . The bidder shall vigilant for compatibility of spare parts to subject M/C & Engine Make/Sr. No i
a) Only Volvo genuine parts are required. Replacement parts shall not be considered. ‘ ;
!
b)  |The bidder must clearly mention the make / brand and country of origin of their offered Spares in RFQ.
In case, if the goods are arranged locally, the bidder shall submit the invoice (without price) of Volvo authorized c{sitributor / dealer in'the
9 name of bidder along with the bid. Also valid certificate of distributor/ dealer shall be attached.
QO In case, if the goods are arranged from the local market other than Volvo local distributor/ dealer, the bidder must submit samples of the
D loffered genuine parts at P&C office, KT if required/asked. :
In case, the goods are imported, the quotation (without price) from autorized Volvo dealer shall be sumbitted in the name of bidder along .
€ |with the bid. Also, the bidder shall submit the authentic copy bf valid distributor / dealership certificate.
H In case, if the goods are imported other than from authorized Volvo distributor/ dealer, the bidder shall provide the documentary proof

8

that the offered Spares are genuine and its invoice (without price) shall be in the name of bidder.

All import/ custom documents in the name of successful bidder shall be submitted at the time of delivery of goods at Khadeji store. If the }

¥

bidder is failed to submit the invoice of authorized dealer/ distributor, the bidder is liable to submit the proof of Volvo genuine parts like :

barcode/ hologram/ monogram. The goods shall be in Volvo genuine packing. |

-

72

Zubair Mubarak \
Trainee Engineer (P&C) W\J
Executive. No. ( 12178)

Sui Southern Gas Compar

S aON
" enlar Enginear [750) /
¥c BWS Khadeji %.\\ W

»

Gliutam A8 Mabhar
General Managef
rrojects & Construction Deptt.
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_S_I;ECIAL TERMS AND CONDITIONS (KD]/BWS:Ir 35 /2024.-25)'
L - T g ; PR N e -
Following Special Terms and Conditions shall bé incorporated in the Tender RFQ for strict contpliance, in addition to Tender Genera
Terms & Conditioms of Tender enquiry.

* |The offer shall be rejected / not considered atthe kime Q‘f bld opémng for evaluation in case of noﬁ«sdimmi;sion of i‘oﬁowing

B

clarifications / confirmations and documentary evidences along with bid.

Spares are rt;quired for Hyundai Excavator Model Rpbex 250-LC <9 having Machine Sr No: CF0000517, CFO000518, CFO000520 &
143600530 to 143600537.Engine Model No: Cummins QSB6.7, Engine Sr. No:26597232, 26597230, 26597209, 22187277,22198905,
22198907, 22203648, 22197353,22197351, 22185153, 22185149.The bidder shall vigilant for compatibility of spare parts to subject M,/C
& Engine Make/Sr. No

a)

Only genuine parts are required for Hyundai Excavator. Replacement parts shall not be considered.

b)

The bidder must clearly mention the make / brand and country of origin of their offered Spares in RFQ.

Y]

In case, if the goods are arranged locally, the bidder shall submit the invoice (without price) of Hyundai authorized dsitributor /
dealer in the name of bidder along with the bid. Also valid certificate of distributor/ dealer shall be attached.

d)

In case, if the goods are arranged from the local market other than Hyundai local distributor/ dealer, the bidder must submit samples
of the offered genuine parts at P&C office, KT if required/asked. )

€)

In case, the goods are imported, the quotation (without price) from autorized Hyundai dealer shall be sumbitted in the name of
bidder along with the bid. Also, the bidder shall submit the authentic copy of valid distributor / dealership certificate.

In case, if the goods are imported other than from authorized Hyundai distributor/ dealer, the bidder shall provide the documentary
proof that the offered Spares are genuine and its invoice (without price) shall be in the name of bidder.

i

8)

[ . ‘!
All import/ custom documents in the name of succéssful bidder shall be submitted at the time of delivery of goods at Khadeji store. If
the bidder is failed to submit the invoice of authorized dealer/ distrjbutor, the bidder is liable to submit the proof of Hyundai
genuine parts like barcode/ hologram,/ monogram. The goods shall be in Hyundai genuine packing. l

»

by

Sui Southern Gas Company

e

Zubalr Muburag

el |

Traince Engineer (P&C)
Executive. No. { 12178)
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In ase of any cenflict between Special Conditions of Tender Dacument and any ather terms &
conditions, the Special €onditions of Tender Datument will govern / prevdil,

1. }E arranty | Guaraptee Coverape

i) The suecesaful bidder / supplier pusiramtee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that materjal used are in accordance with the
latest approved standands and are of good workmanship / quality. Any item or part of item if found to be
substandard ar nat meating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses iteurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éo}:;amnablc jtems (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been saccessiully defiyéred or commissioned. :

iii) It is poandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

1v) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods uiiless and otherwise provided in the contact / purchase order.

v) The Wamranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judieial Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are imter-related to each
other. thesefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount es mentioned in the clause 9 of General Terms &
Conditions, to be treated as quil & void, however, other contents of clause 9 will remdin unchanged. The
submission of fixed amount of Rid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . . o -

d) The word lawyest bidder or the lowest evaluated bid has been substituted, to tead as wost advantagenus
bld - '

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as mll & void, however, other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
[n vase of Single Stage Two Envelope Tenders the fixed bid bond as fier clanse#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected.

4. Bid Validity: )

All gﬁ’ers shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaig valid for
150 days. - ’

S. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Successful Blbber on their
letterheads after issuance of Pyrchase Qrder {PO) or Letter of Intent (LDY), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamyp Duty; .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(2.3) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenu notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-jydicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangéellatio urchase Order

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated ag given in the General Terms & Conditions of the tender documients

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy of tender document will be rejected”.
L0 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

—— 12 Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will Become an integral partof -

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the Ger;eral Terms & Conditions.
13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16, For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure required to provide their only one Bank Account number (IBAN number) on the
'"WORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(®) Purchase order No. & date

) Items

© Quantity

() Price

(e) Invoice value

63] Point of delivery

® Delivery challan indicating delivery date, etc.

(h) Suppliex(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures; In the event that the bidder is bidding as a Joint Venture, the Company will require the joiut
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, J oint Venture agreement of the parties must specify
share of each parter and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

2. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution aof job, it is the

responsibility of the user department to coordinate with the contractor to get it renewedfupdated till the
period the job is completed/commissioned.

In case the job is not completed within the given fime as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the perind of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (Bo().

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders warth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

21. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. in case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/madel.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. :
9

29. The term *‘Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.OB & C&F basis
be treated as null & void. -

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a writien complaint concemning his grievances within seven days
of ynnouncement of the technical evaluation report and five days after issnance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings. '
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¢ In cue, the complaing is filed after the issuance of [inal evaluation repon, the
complainani cannot raisc any objection an technical evaluation of the report. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in case where single stage single envelope bidding procedure is adopted.
34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

| Name of Firm:

I Bank Name:

| As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
| payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Address of Firm:

Il CNIC #:

NTN #:

Bank A/C Title name:

Branch code:

Bank A/c #: ‘ ] (16 Digits)
Bank IBAN #: (24 Digits)

“ 1 Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED .-

Procuremex'it-_l)epartment -
Mis. - - - - - - -
Tender Enquiry No, _
INVIATION TO BID |
_____ — Sui Southern Gas Compeny Limited-(SSGELY has pleasure i extending you-an-invitation; to-submit bid-for the—— — -

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstrucuons before submission of bid:

1. Bidsare tu be submmcd in sealed envelope prnwdzd with the tender, indicating Tender Engniry Number

& its opening date and time on the face of the envelope.
2. Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rqecmd and returned to bidder amnounced. TheBldBondshallremmn valid till the last date of the month
in which itis expmng. .
3. In case the bid opening date falls on 8 holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working ddy at the sams time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.
5. Prospective bidder requiring any information or clarification of the tender may notify the same by fax orat |, |
the mailing address. The Company will respond to any request for explanﬂon or clarification, if received
within reasonsble time prior to submission of bids.
The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process.
The Company reserves thcnghtto accept or reject any bid or part of & bid or to anmil the b:dd.mg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). .
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &
_Tender document), sealed technical offer & sealed bid shall be submitted in separate envclopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelspe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's
. representatives. Financial proposal of technically non-compliant bidders will be returned m—opcncd along
with their bid bond. ~
.. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
10. The Company will appreciate confirmation by fax No 92-21-99231583 or email &t mmte@ssge.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be apprecxa:ted if it is intimated through fax or email with mentioning of reasons.

11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Sheh Suleman Road Gulshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely )

.Genperal Manager (Procurement)
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. Section -1
General Terms & Conditions
1. Submission of hids; |

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .
1.2." Sealed bids (as above) shall be mailed/submitted/dropp
CRD Building, SSGC Head Office. Bids are to be de
bid will not be entertained. In case bid is sent thro
half an hour before scheduled opening time. .o
1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purhaser and bidders previously subject to the closing date
will thereafter be subject to the dats extended. However, any request for extension recejved from
prospective bidders less than one week prior to bid opening date may not be entertzined. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
- intimated to pruspective bidder who had purchased the tender documents,
—_— 14 The bid shall contain 1o interlineations, erasures or overwriting except as necessary to correct the
o erors made by the bidder, in case of any correction etc. it ghall be signed and stamped by the
person signing the bid
1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
L documentary evidence shall bs eniclosed or could be produced-upon demand, - - -
1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
- otherwise specified. -
- 1.7.  Bidder is responsible for timely delivery of bids at locationspecified 1.2 above. Company will not* ™

. be responsible for misplacement/ tampering/non-attendance/delay or any other incident i} case the . -
o bid is not delivered at the designated place & time.

1.8, Any bid received late after the closing date and time,

1.9 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
. Agent submits bid on behalf of different bidders,

a separate Bid Bond for each Bid is required,
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be Liable for rejection.

110 Deviation from tender terms and conditions ismot allowed. However, in unavoidable
circumstances, these shall be mentioned at the hottom of "Section 3: Bid Form" deviation on amy
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only.

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
cach page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
carrection, overwriting shall be duly signed & stamped.

113 The bid is to be completed and retumed to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

2. Eligible Countries / bidders:

The invitation for bids is open to all manufaqturcrs/supplicrs/stockiest/dcalers/p}e:qualjﬁed bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those conntries”
from where imports are not allowed by Government of Pakistan. -

3. Qualificaring,s}isquatideation of Suppliers: . .
The Con:pany, 20 ary ::a;ﬁhﬁ&ueﬁnﬁhﬁ M% baviog sredit’a oasaps for of proaa tho's
evidence of any defect in sur $in Elminics. may require the suppliers or contractors to
provide information regarding their professional, technical, financial. legal or mhnagerial compe

ed in tender box placed at Tender Room,
livered on or before closing time aftar which
ugh courier, the same shall be delivered at least

-

will be rejected and returned unopened.

A

Pisase Pollow the Attached
Black Listing Mechanjem -



— —— -8, ——Clarification of tender documents:
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whether already pre-qualified or Eiaiollag £}

: a supplier or contractor if it fisids, at
any time that the information regariiingsl §iskistfiMecRABMRL ier or contractor was false and materially
inaccurate or incom Qlete. - ’ - -
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Joint Venatures;

f2 tha event that the successful bidder is & 1int veuture (formatior of twn or more companies), .th-e
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
- The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including en explanation of the query) will be sent in writing or by

fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of Pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal ig received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid valldity:

All offers shall remain vaiid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension sgreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall alse be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:
8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

62

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
8) HR. Coil .

b) All other charges (including wastage, transportation, conversion cost efc).

8.22 Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the eturency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, st the time of
submission of bids. SSGC may verify the document / rates from PSM.

The varistion clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3
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10,

11.

8.2.4 The variation clause also shall net be
specified delivery schedule (total or monthly consignment wise)

applicable on the line pipe—c-;uaniities delivered after the

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value,

Ltd. shall accompany the bid if bid valus is above Rs.500,000 in
deposit receipt or a bank guarantee (specimen of bank guarantee
scheduled bank in Pakistan. The bid bond shall remain valid
Envelope bidding procedure) unless specified otherwise. The bid
successful bidders while the bid bond of the_successful bidde:
Performance bond (if applicable). Bids without bid bond will not

less than Rs: 500,000 the bid bond in 1

bid bond validity as per requirement. If bid
value, it may be replaced with Appropri
be returned along with the order. Bid

in favar of Sui Southern Gas Company

the form of pay order, demand draft, call
is attached at Anmexure-A), issued bya
for 120 days (150 days in case of Two
bond shall be returned/refimded to the un-

r shall be retained, till submission of

be considered. In case the order value is

ieu of performance bond will be retained i1 fulfillinent of
obligations by the supplier. However, in either case the bidder is re:

sponsible to arrange the extension the

bond submitted by the supplier is more than 2% of ordered
ate value. If order value is Jess than Rs. 500,000, the bid bond will

bonds of non-compliant bidders may be released during evaluation
* process. The bid bond may be forfeited

if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder fails to:  * ) _

>  Aceept purchase order,
> Furnish performance guarantee in accordance with clange
> Supply material as per requirement and delivery schedule,

agéncy, then in such an event it shall be mandatory on the
120/150days within 30 days of the op

16 of Section 1, -

prescribed period of 120 or 150 days 85 the case
may be either (i) due to extznsion in the bid submissjon date or (ii) where so z=

quired-by-the procuring: -

padder to extend the bid bond validity upto

ening of technical prbposal / bid, and / or where so required by the | _
procuring agency. C

9.2In the event of the bid security amount deposited / furnished b

requisite Bid security amount, The procuring agency ke
may consider and allow the bidder to deposit / furnish
does so within 15 days of the opening of the bid. No
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are

mark their attendance/witness, Commercial
sheet. -

Preliminary Examination of bids:
11.1  The Compeny will examine the bids to determine

-5 nres B

y the bidder falls short by 10% of the

eping in view the nature of the procurement
the balance 10% amount, provided the bidder
twithstanding that all other terms & conditions

agents at the address provided on "invitation
present shall sign the bid opening sheet (attendance sheet) to
contents of bids will be announced/recorded in bid opening

their completion, computational eITOrS, provision

of guarantees, authorized signature and other related matters,

11.2  Arithmetic errors will be rectified on

the following basis. Discrepancy between umit price and the -~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and
toral prices shall prevail and the total bid amount will be corrected.

Company will determine the substantial responsiveness of dach
mpany's opinion a substantially Tesponsive bid is the one which
idding documents without any material deviation.
¥ tespomsive will be rejected oy she Company end cannot
sive by the biaer through correctica nf

11.3  Priorto a composed evaluation, the
bid to the bidding documents. In Co
couforms to all the terms and conditions of the b
i dererminad 28 not substantisy
subsequently be nic moagon

.-
-
e

the sum of total prices, the

th non-cunf iy,
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Clarification of submitted bids:

g

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;xquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permirted.

Technical Literature & Samples,

e

The Bidder(s} sha:l submit the following.

13.1
13.2
133

Samples (if applicable/required) :
Originsl or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

14,

1E

.
P

134

135

13.7

13.8°

Docurmentary evidence for Iegal import in case of imported material. (At the time of delivery when
quoted on FOR hasis) K

In case of pipeline operation material bidders must also attach & "proof from supplier/
manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires & clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he furnished pursuant
to'sbove, the bidder shall note that standards: for workmanship, material and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or-superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .
The offer shall be iaccompa;:ied with all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried-out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. i

Deviation to technical specifications; .

The bidder shall fill the "techmical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brocinre. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

14.2

n~

e

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to a maximum of 10% of the tender quantity if their

submitted sample hes been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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-16. Performance Bond:
16.1

ten daysfromIeceiptofLOI-orurdaralongwith
Integrity pact. The suceessfil biddmxhallsubmtapcrfomanccbankguatmbe‘(PBG)hthﬁnn
) ofapayord:rorbankguammeé(specimcn aﬂachedatAmmn-e-B)issuedby a scheduled bank in
I Paldstan,foranammmteqlﬁvalenttulo%ofth:totalvalneoftbepmchnseurdcrorasspedﬁed,in
' the "letter of intent". The bond unlegs Speciﬁedoﬂaa'wise; shallrcmaﬁ:validﬁll;
16.1.1 Completion of final satisfattory delivery in casa of consumable jtems. .
16.1.2  12-18 months from the date of gatisfactary dclivcryofﬂ:uq i A

Om the date of Upment/machinery, -
16.1.3 Satisfictory Aelivery/installation of System in case the installation responsibility is on

16.14 120 days in case of chemicals, . T
16.1.5 In case of locally mamifacturing jtem, the PR

In 50 ,000, the su:;cwsﬁal bidders shall gubmit perfomance
bond guarantes which is to be Bubmittedwitbin.

16.16 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3

16.17 In case of Vekicles, Manuficturer's Wrragty i required in iew of PR

162 The gharantes will be releaged after completion of thig per i
of the supplied cquipmagt/machine;y/syétem 8s mentioned at 16.1 ahoye,

163 In case the bidder does not submit the. performance b
i of import) from the jssuance of
14, ) letter of htent/pumhasg order. The proceeds of the performanc

Company not lste then thirty (30) days

_ under the purchase order/contract
including any Wwerranty/guarantee/performance obligations gg specified in ecial conditions of

the
. contract. The supplier shall not be absolved of their linbility to perform in ca?: of encashment of
2im and receive al]
) ges/losses incurred duc o non-performance, ) .
165  The Company shajt preinptly notfy the aempliar i WENLE for sy clan, arising unéer s
. asantee. Upon receint of such notice. {ire supplics skt OB Top 57 1oylaze e dc' otive
. Bobds o7 naris thereof, without vost tg the Company other than, where applicable the cogt of mland
delivery uf 1he repaired o1 repiaced goods of parts from the port of entry Yo the final destingsi
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16.6 If the supplier, having been notified, fails to rectify the efect (5) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessary-at the

supplier’s expense. Any amount payzble by the supplier under this clause may be recovered by the
Company by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘Neihieg herein contained shall be construed tn limrt sapplier's chliga{iéu of performance of the
aidercontract 10 the value of the performance bond. :

) 166 Guarantee/Warranty:ln case where performance guarantee is not applicable, the suppli& shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

mmfurcm‘rent—mOdelsmdmcnrpmatﬁ_Ment improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee shall remain valid or & period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 &16 above
which is fhrongh formal confirmation for proceedings with the suppliers.

18. Assurance:

As .
The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - . i
19.1  In the event of either party hereto being rendered unable, wholly or partiaily, by force majeure

circumstances to carry out its obligations uder the purchase order/contract documents, such party

shall give notice and full prticulars and other satisfactory evidence of such force majeure

circumstance(s) in writing or by fax to the other party within 7 days after theoc
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The termforce majeure' s employed herein,
chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or Tequest of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

1abor dispute or congestion's in ports on the supplier's side shall not be incinded In

the term ‘force
majeare’,

192  In case the force majeure contingencies last continuously for more than one month, ‘both parties

will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties ghall
arrenge for the termination of the purchase order/contract, but without prejudice to their rights and
ohligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure,

20. Amendment in purchase order/contract:

20.1  The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

2011 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or pecking.

2013 The place of delivery.

90.14 Quantities of itemuptoa méxirmum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall subrmit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well s a detziled schedule fy

jon of
the modification, if applicable.

8lPage
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- The supplier shall not perform modification in accordance with clause 20,1 above until the
" Company have authorized a modification order in

‘writing on the basis of the estimate proyided by
the supplier as described in clanse 2073, :

Modification mutually egréed upon shall constitute a
order/contract and the provisions and conditions of
modification. .
If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15%

of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the- ing cost

effect beyond 15 percent would be nutually agreed upon between the Company'and the supplier.

part of the work under the purchase
the contract shll ‘apply to the said

21. Extension f delivery period:

22. Packing:

23,

21.1

212

213
22.1
2.2

23
24

Delive'ry ‘of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.

2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

2113 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and

r delay and the parties will mutually agree upon remediesto

mitigate or 6vercome sich causes for delay, -
Not withstanding clanse 21.1 above, the
completion unless the supplier at the
the Company in writing of any delay that it may claim as caused by circumstances “pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circomstances referred by the supplier.

supplier shall not be entitled to an extension of time for

The material shall be in original/sealed packing to ensure delivery without anry damage during
transit,

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thq contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.
Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitable measures ag may be necessary to safeguard against
movement and damage to the Goods from the point of loa

ding to its designated destination.
Inspection:

231

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection & company's any location, by the app

inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing

processes o* any stagz st any of the premwis «5 of the sapplier or its subcontractor(s} or and 2t the
point of deiiver; end at the goods fire! destinztion Where conducted on the premises of 1he
supplier or us sub-contractor(s), all reasonavle faciiitics aad assisiznce including access w
drawings and production data shall be furnisked o the inspeztort. 1 2o chatge to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

ointed inspector/inspection team, third party

Q)
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time of such circumstances arising, immediatély has notified =
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‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' o ' -

- 7811 R &D Section. Stores Department Abul Hasan Ispahai Road ¥acachi
24.12 R &D Section, Stores Department F-37, SITE Karachi.
2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.
94.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
- . . _____ 2415 Xhadeji Store, S7thKilometer gt Super HighweyKaachi, = = = _
24.1.6 Amny other location specified by the company. ~ .

242  Delivery period shall commence after 10 days (15 days in case of import) of the issnance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
243  The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. Co- .
244  GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery chailan,
245  Unloading and stacking through cranes, fork lifiers, labar etc. will be arranged by supplier at
| delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - )
| 946  Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. :
247  The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uneollected material: '

|
24. Delivery: .
241  Free delivery at any of the following locations, unless specified otherwise:
:
I

25. Delivery Failure:
25.1 In case the supplier fails to supply/ship the material within the stipulated period, the Company
_ have the right to make an alternative arrangetnent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost gnd charges sustained/incurred by the Company on
stated purchase ghall be recovered from-the- Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from anry due payment of the said supplier.

252  In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or &ll losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or any other alternative not specified
in this document s a result of any failure to supply/ship the materia), the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
gvailable to the Company.

26, Payment:

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, conteining following information ie :
() Purchase order No. & date
(b) Jtems
() Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.

Payment will be rhade within’30 days of completion of stated formalities.

262 Income Tax @ 3.5% or as epplicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever appliczble) in which Sales Tax(of relevant Sales Tax invoice) js it

10iPage
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damaﬁes:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The Liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

26.3

272 Whenever liqnidated damages become payable, in the event that delivery of all goods and

equipment is not made within the tithe period specified except on account of forca majeure, the
Company shall quantify the same and shall serve notice to the supplier Tequiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of 1iqui;iated damages ghall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order n

or shall the right and entitlements of the
L Company be affected or reduced in any manmer, '

e 274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformied services fof edch day of delay, unfil actial delivery or
performance, np to a maximum deduction of ten (10) percent of the Contract price. Once this

‘ maximum is reached, the Company may consider termination of the Contract at the risk snd cost 25
’1 L . of the Supplier. . X

28. Default by Supplier:

23.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery

schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order™,

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not °

" furnished within the stipulated time or if 80 furnished, is found to be unsatisfactory
and/or the defanlt(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

. 28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded

between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond es vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in _
gecorilyars wih Gie uraviviens thereof or sbandons fhe shipraent
The supyier Recowses Serdaupt or faculvent or mekes an assigrmer “or the benefit of
its credtors. o

One or more consignments of material delayed by & periodiof more thap three months or
non-supplied.

28.2.5 Rejection of manufacnlring items as a result of observation by inspection team.




28.2.6  Penalty on higher rejection rate of supplied goods.

*283 The supplicr shall have the right to terminats the contract/purchase order -
283.1 'The Company fails to establigh the "letter of qredit”

r withn the stipulated period as
required. i
- 2832 The Cuprzpary tecomes hankmpi or insolvent or makes ar assipnment for the benefit of
i caeditor. '
283.3 The Company is in default and breach of its obligation and liabilities vnder the
. . contract/purchase order: .
-~ - . 29. Resolution of dispute: :

The Company and the supplier sha]i.make every effort to resolve the disagreement or dispute arising
between them amicably by direct discnssion und

et or in connection with the purchase order/contract.

30. Applicable law:

The purchage order/contract shall be governed by and interpreted in accordance with the laws of the
,,.Islamic Republic of Pakistan. R . .

.
PEEN

et 4

31. Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days afier issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above. :

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required under. this clause. .
31.3 Biddezs to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomons bodies and declared as defaulted supplier.
32. Arbitration/resolution of'disp_ntes:
321

Any difference or dispute arising out of or in cormection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to.two arbitrators; one sppointed by each party of such difference/ dispute; In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators. The umpire ghall be retired judge of & High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as emended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated shove, a return notice shall be required to be given to the other
) party specifying such default(s) and calling for submission of an explanation within seven (7)

! days of receipt of such notice. If such explanation is not furnislied within the stifatlated time or if
s0 furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party, -

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to

322

323

324

do so. :

In addition to the remedies as stated above, there is a "grievance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
 supplier feels that setflement is not insight or not justified.

33. Redressal of grievances by the procuring agency.-
33.1  Grievance Committee is in place to address the
entry into the procurement contract.
332  Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

325

lcomplaints of bidders that may occur prior to

333
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36.

31.

provided. Incomplete / anonymous complaints will not be

address must necessarily be
responded at all. ; , ,
334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint
33.5  Mere fact of lodging of a complaint
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a supplier or co¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged igbeadst and fraudulent practices as defined below:

shall not warrant suspension of the procurement process.

34.1 Corrupt and fraudulent practices” inc
of value to infinence the action o )

34.2 X the supplier/contractor found@SBoaS
of procurement/contract, progli

34.3  Misrepresentation of fact¥ cadlto i
purchase order/contract, ‘W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Compzny of the benefits of free and
open competition. . ‘ :

Supplier's Guarantee and Responsibilities:

* The Bidder/Supplier shall guarantes that the materials supplied agninst thig tendcrsenquiry is new and is

of aceeptable quality and has been tried and approved on similar jobs. The validity and scope of such

guarantee will be in accordance with conditions stated in this document. In case the opinion of the

Company shall be at liberty to repair, replace and/or reconstruct the Goods at iis coste provided in the event, the
Company shall be entitled to recover total cost of such rep
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firmished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of ocal manufactarer : )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration bock / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (5) oumber plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject o
submission of Government of Sindh Excise Department receipt. .




-—-= —— 13 In-case the hidder is mapufacture

|Additimml Terms for Tendex:s on F.0.BJC&F basis:.

*

1. Sobmission of bids:
1.1 Bid bond (Bamnest money) @ ?
& conditions" is required to be
rejected and returned to bidder.

v} of the tatsl F.O.B value ac per clsuse 2, of section J of "General erms
submitted with the bid. It may be noted that bids without bid bond will be

r the bid shall either be completely prepared by the foreign bidder

including signing and stamping of
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and &n original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

1.3 In case of Bidder offering to supply goods which
biddet shall be duly suthorized by the goods mi
goods on their behalf

1.4 Bids shall be sibmitied (prefersbly through local agents) in two copies, (original + copy).
1.5 The price onunit FOB and C&F ‘basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '
15.1  Country of origin.
152 Port of shipment. i
1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk quantities.
15.5 Original technical literature. S
1.5.6  Beneficiary's complete address.

1.6 Foreign bank charges end L/C confirmation charges will be borne by the supplier.
1.7 Bid Currency:

The rates shall be quoted in bidder's home country.or in United States Dollars. A bidder expecting to incur

a partion of its expenditures in the performance of the conttact in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond: .

21 Bid bond shall be equivalent to two perceat (2%) of the total R.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
(specimen attached at Annexure-A), issued by a scheduled bank in Pakistan, The bid bond shall

remain valid for 120 days (150 days in cese of Single Stage Two Envelope bidding procedure) unless

specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid

bond of the successful bidder shall be retained, til] submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less then US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. : : )

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. .

. (Note as mentioned at Clause 9,5.1 & 9.2 of General Terms & Conditions shall alsp apply).
3, Conversion to single currency: ’

Tn order to carry out evaluation &nd comparison, the Company will convert all bid prices expressed in

yarions currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rat

es prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

the bidder did not manufacture or otherwise produce, the
anufacturer or the producer to submit bid or supply the

all documents. In case, such documents are being signed by the local ™
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"4. Evaluation Criteria: v -

4.1

4.2
43

The evaluation of bids will be carried out on C&F / landed cost basis, howc\ierpmchasp order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

In the case ofgoodstobeoffemdﬁ'omoutsidcl’nldsmn,customduﬁesandoﬁersimﬂarimpmtmxeswhich
are applicable shall be added to the bid. :

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis "

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

6. Performance bond:

Freight charges from port of loading up to Karachi port or unit C&F vatue must be indicated in bid form,
failing, which bid will be loaded by 5 to 10% freight charges, Bid will be declared non-compliant if loading
results an extensive increase in price of material

(Clause 15 of General Terms & Conditions is also applicable).

... 6.1 In case purchase order value is US8$:25,000/- or above or equivalent for oﬂ;crclm:nc:es, lett.er of intent will

N
ity A

e Tampt
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6.2

© 6.3

6.4

6.5

be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successfil bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, ghall remain valid tfl: .

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. Coms

6.13  Satisfactory delivery/installation of system in case the installation lizbilities will be on supplier's
part.

6.14 120 days in case of chemicals.

The Letter ofCrcditM be operative upon receipt of Performance Bond (as specified in paraé.1) andmﬁegmy
" pact, eny delay due to late submissionodeormanceBondwﬂlbeonwppﬁm‘saccomLatesuhmissiunof

PBG should not affect the delivery schedule, :

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order ar in a freely convertible currency acceptable to the Company and shall be in the form of 3 bank
guarantee, X

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due tp Pak Rupee exchange rate, )

Warranty/Guarantee; ) ’

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantes shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commmissioned.

(Clause 16.2 10 16.8 of Generel Terms & Conditions are also applicable). ’

Dalivery:

1

wase o FOBY ordinioenmat, shipmerns) shall be #Fecicd per vessel of Pakisian Navional Shipping
Corporauon {(PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vesse] is




_____ — —mxhc{urchas&ardeﬂeen&gctpﬁce:uniesroth:rwisexpmtﬁed:

not available-at port of loading, supplier shall intimate the same to Compan}./ immediately so that atter
could be taken with PNSC in Pakistan. ' -

72 Incase of C&F order/contract, the supplier herel'ay. guarantees/ensure:
7.2.1  Touse clean and dry vesse] suitable for mérine transp
72.: - . The goods/marenial will be shipped/dispaiched wi

goods to b2 siored below deck. Aucringly. the suppner shall be responsible for all damages/losses

ortation and shall not use tramp vessels.
th aii cure and dilipence at their sk & cost and

during inland and marine transportarion from the supplier’s plant until arfivel at Karachi port.
723  To provide as part of its work all services and fimctions related t6 han,

\ e Y dling, loading, unloading.
laghing end securing in ship's holds and all casts, charges and expenses of which shall be included

73 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse] shall be the obligation of the supplier.

7.4 . The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicimg by the supplier. =~ - .

7.5 Shipment shall be deemed to have besn made when the supplier has shipped the goods against a clean bill of
lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

7.6 The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are

condurted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to

oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
2 Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
meanmner specified in delivery clause 7. : '

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following perticulars:-

83.1  Name of the vessel and of the ghipping company.
832  Age of the vessel (which should be less than 20 years), X
833  Lioyds 100A1 or equivalent classification of the vessel.
834 . ETD from Port of dispatch and ETA at Karachi
B3.5  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Compeny referring Policy No. NIF/M/K/QP/002/73,
9.  Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bauk charges outside Pakistan will be on supplier's account and all bank charges within Pakistan
will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (5) for payment shall be made to the Company in writing as follows:

9.2.1 1t shall be accompanied hy an ittvoice describing, as appropriate, the goods delivered and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsign
have to clearly mention, if they wish to apt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of Jading covering shipment of each consignm

ee destination. Bidder (s) will

eIl Gag
S
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93.1-
9.3.2-
93.3-

9.6

Termination of purchases order by supplier:

Bill of lading " freight to be paid by consignes
at destination" evidencing shipment in terms
of the purchase order to Karachi-P
out to order in the name of Co.'
party Sui Southern Gas Comp
Certificate of Origin (Verified/ Endorsed
Memufacturers test certificate/

akistan made copies,
s bank, Notify

-Bill of Lading
-Packing List
~Certificate of Origin (Verified

/Endorsed by Chamber of Commerce)
-Manufactorers Test Certificats/

The invoice to be exactly

as per order/contract, Any deviation which rend
pay demurrage or any

other charges with respect tg clearance/handlin

" No payment hereunder shall be deeme

such payment nor release the supplier
order/contract,

by Chamber of Cornmerce) ...

Tuspecti

10.1 The supplier shall have the tight to terminate the contract/purchase order ifs-

10.1.1 The Company fails to establish
* 9.1 hereof after the supplier has

12.1

related documents & provide
by SSGC subject to submiss;

SpsTestar

the letter of credit within the
made compliance with the

. 10.1.2 The Company becomes bankup
* 10.1.3 The.Company is in d
order.
Installation/Commissionin
If installation/commissionin,
subject to deduction of all local duty and

Vehicle (s

is required, the charg
taxes (as applicable).

) supplied by foreign manufacturer / principal:

In case of supply of any type of vehicle (s) / earth g vehicle (s) by
After clearance of vehicle

on of Government of Sindh Excise D

P
12.2 The bidderdeupplier shall quote only those v
¢on operate in Pakistan. The bidder shoyts
eiiy, available i Pakistan,

2 Y TS . ! et
<nzurs het vehopls (e

epartment receipt.

S{Pr

4 copies

" 4 copies
3originals &
' 6nan-negotiable

6 copies
2 copies
2 copies

on Report,
er or cause the company to
g etc.-will be bome by the

d to be accepted by the Company of the goods covered by
from responsibility thereof under the terms of the purchase

stipulated period as required under clayge
provisions of clause 6,

t or insolvent or makes an ags;

gument for the benefit of its creditors,
efault and breach of its obligation and

liabilities under the contract/purchase

es will be paid inng Rupee and will be

ehicle (s) / which fuliy cdmp'ly to Pakistani environment and -
consuginia Le {fuel’ti & Wbricant.

OCuremeny



BANK GUARANTEENO.ccncriirccercrasacanramecnnnanes
DATE OFISSUE.....cccmmeuereereccacemaocsennnasnsnncbnne
- T T — T /= - - = T - - - T "DM‘GFMY--.-. ------ IO I T LTI Iy,

AMOUNT.........ccerienees N eeesamesseemescnan

Sui S i Compaty Liie

ST. 4/B, Block-14,

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirs,

. Bid Bond Bank Guarantee
In consideration of M/G.... ' hereinafier called fhe Bidder

Annexure-A " -

On No# Judicial Stamp Prpar of Its, 50/~ (Fifty) Per 100,000
‘ Tormat of Bi¢ Bond Fuarantee

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows: -

1.  To maks unconditional payment of Rs

upon your written demand without further

mcourse,qucsﬁunorrafermcetoﬂ:nBiddcroranyothcrpmoninthe event of withdrawal of the aforesaid

bid by

the Bidder before the end of the period specified in the bid afier the opening of the

s fior the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Exvelope bidding procedure) after said opening end or in the event that the Bidder shall within the period

. specified therefore or if no period specified within 15days after the prescribed forms are presented to the
"Bidder for signature the Bidder shall fail to execute such further contractnal documents if any, as may be

. required

by the terms of the bid &s accepted or on the Bidder failure to g’ivethe_reqxﬁsite Performance Bond as

. may be required for the fulfiliment of resnlting contract.

2.  Toaccept written intimation (s) from you es conclusive and sufficient evidence of the existence of a defauit

of non-compliance as gforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement wi
aforesaid Bid with or without notice to us shall in any manner, discharge or o
Guarantee and our liabilities & commitments hereunder:

4.

th the Bidder in respect of the
therwise, however, effect this

This Guatntee shall be binding on us and our successors in interest gnd shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure- B

On Non Judicisl Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO- - e
DATE OF ISSUE.................... Semeecmneanaensaee e
DATE OF EXPIRY........ B
AMOUNT............. reemmcenncnas teemrcrasnncenararaonans

- - z ,—.._'-“. fal e VT

Sui Southern gas Company Limite -

ST. 4B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

- In The Sum of Rs Account.
-To Yon in Karachi under the Purchase

.. : - In-consideration of your having placed Purchase Order No
Inted: -

o plao s e e s

called Supplier and in
consideration for value, receivad from Supplier, we hereby agree and undsrtake as under:

1

by 4w
AR RS

[
TRt

s
i

Youss fathfully,

(stamp and signature. of the issuing bank) .

rou from t as called ixpon or-make an unconditicnal
payménts Rs................ Being Ten Percent (10%), of the value of the Purchase Order price

fulfillment by Supplier of his obligations lishilities & responsibiliti
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient
breach as aforesaid on the part of
receipt thereof.

evidence of the existence of a default or
Supplier and to make payment accordingly within 3 (three) days of

To keep this guarantee in full force

from the date hereof as specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the
with Supplier in respect of the Performance of his obligations mder and
Order with or without notice to us, shall in any manner discharg
Guarantee and our lizbilities and commitments there under.

purchase order by agreement
in pursuance of the said Purchase
e or otherwise, however, affect thig

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverabje,

This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

et s e e the Supplier.
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) . " Annexare - C
! (Format of Declaration) .

- -
., .
Y.o.

General jvianager (Procurement)
Sui Southern gas Company Limited,
ST. 4/8, Block-14, Gulshan-e-lgbal,

_Sir Shah Sulemsn Road, Karachi.
“Dear ST, T T TTTTT T T T T T T T T

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any confract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any eorrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warmants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickhack, whether described as consultation fee er
otherwise, with the object of obtaining or inducing the procurement of 8 contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Sellex/Supplier) cestifies that it has made and will make full disclosure of ell agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
sny action in circumvent the sbove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warenty. It agrees that eny contract, right interest; privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of anry contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM! (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S$GCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC"”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”; which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable. guldelines of donor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelinies, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Dacutnents.

3 DEFINITION OF TERMS

3.1 "Appellate-Authority" - Authority to Appeal ageinstissuance of Blackiisting Order, -

32 "A;f:ipeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order. . oy

3.3 "Procuring Agenty" - Any department/division/factory/project exemisihg%éeheral andior
administrative ¢ontrol over the unit, '

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for 3 given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
eompetitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation” - A process of uridertaking 4 project or contract in accordance
with the contract documents.

3.7 "Termination of Contragt” - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Autharity -* — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.

Page I of 10
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4,  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1, 1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or

indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract exeeution;

4.1 "Fraudulent Practice” means a misrepresentation or omission of facts in order to

influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or amangement between two or more

bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, direetly or indirectly,

Person(s) / Firm(s) or their property to influence their partisipation in the
proguretent process ot affect the execution of a contract,

T~ 7 T42 " In addifion to above, blacklisting of fimms/individuals may e vesoried w when the -

charges ate of seribus nature, which include but are not limited to the following;

4.2.1

Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rulesof the agency may provide and/or fuithet crimital prasecution. as provided
by applicable laws, for viclations committed which inglide but 4re not limited to the
following:

i.

ii.

fii.

iv.

vi.
vii.

viii,

ix.

X,

Submission of eligibility requitements containing false information or falsified
documents.

Submission of bids-that contain false information ot falsified documents, or the
concealment of suich information in the bids in order to influence the ontcome of
eligibility scteening or any other'stage of the public bidding.

Submission of unauthorized or fake documents for pre«qualification/ tendering i.e.
without specific authorization from the principals/ manufactuters ete,

Failure .of the firm to provide .authentic ‘Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in @ particular tender;

Unauthorized yse of one's name, ot using the name of the name of another for
purpose of public bidding.

Deviations from specifications and terms & conditions of the purchase
order/contract.

Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

Refusal or failure to post the réquired performance security within the preseribed
time,

Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the peralty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall impose on
contractors afiet the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
following: ‘

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with. any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract, For the procurement of infrastructure projeets or

_consultancy contracts, lawfil instructiotis include but are not limited to the following:

a. Employment of competent technical Persori(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warhing signs and barricades in accordance with approved plans and
specifications and gontract ptovisions;

C.  Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d.  Deployment of committed equipment, facilities, suppott staff and manpower; and

e. Renewal of the effectivity dates of the petformance security after its expiration
during the cowrse of contract implernentation.

f. Non-Performance of the supplier in respect of tetider terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the cantract ot any part thereof or substitution of
key Person(s) / Pirm(s)nel named in the proposal withont prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributar arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acis by the consultant
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and
e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
| doguments of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence. e
vii. Willful or deliberate abandonment or non-perforimance of the project or contract
by the contractor resulting to substantial breach theteof without fawful and/or just
cause.
In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

"42.3 "In addition to above, other grounds for blacklisting of irms/individuals mclude bt are ot — —
limited to the following:

i. Obtdining frandulent payments;
. ii. Obtaining contracts by misleading the purchaser:
ili. Refusal to pay SSGC dues etc.;
iv. Failure to fulfill contractual obligations;
v. Changes in the status of firm's ownetship/partnership etc, causing dissolution  of the firm
which existed at the time of ispection / bidding prior to original registration of the firm;
vi. Registration of a.fitm with a new name by the Proptietor ot family or & nominee thereof of &
firm that has been. already blacklisted;
vii. Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;

viii. Contractors who have negotiated Plen Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC. ,

ix. Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;
x. A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
. Jeast three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to S8GC; '
xi. Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto; and
xii, Blacklisting in ease of Joint Venture firms will also result in termination of the concemed
Joint Ventures Partners.

5. SYSTEMOFPENALTIES

For the putpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

5.1 Blacklisted and hencefotth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procutement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his ¢apacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breagh is covered in the respective dispute seftlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or dispesal proceedings for 3 period of not mare than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

L.

The supplier or contractor who is to be blacklisted for & specified period is given adequate
opportunity of being heard. '

The supplier or contractor who is to be blacklisted. for g specified petiod is called for
theeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

. In case the supplier or conitractor does not attend the meeting oun the given date and time a

final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below clauses 5
09,

A three-member committee will form comprising of User, Brocyrement and HSE&QA
departments to address the issucs in the meeting with the supplier or contractor. Members
of committee may not beléw of grade IV, -

In case the supplier or contractor is found at default based ori the fact of the case as
well as the tender terms and conditions, and do not Justify the grounds of hig default as
per the teuder tertns and conditions, the approval is sought from the managemen for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect athet ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency waunts to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall b applicable to tenders advertised
for bid after the effectivity of the said amendment. .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender doguments must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11.  The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlement, eriminal breach of trust, thef, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal acgess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempis to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasoris for ititiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

- Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unrgasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communijcation in a reasonable time.

. Causes mentioned in Sub-Clauses i, if and {ii above.

- Submission of fake-/ frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee gtc.

. _Non-satisfactoty performance during the execution of the contract / purchase order,

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firt is involved in
in the world.

any kind of corruption or corrupt practices anywhere

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by Intetnational Financial [nstitutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder ot the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
- (Computerized National Identity Card) No. etc. In casé, the said information is found to be

missing, even after calling for the same within a reasonable time, the authority letter shall not
be-accepted,

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of BSGC’s Rights Proteetion Committes: A permanent Committee namely
“S8GC’s Rights Protection. Committee (RPC or Cormittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC must be one
grade up from the inembers ofPA,. '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/ot knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the con¢erned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 8SGC’s
RPC / Committee along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(1) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may inclyde site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days afier receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
repott the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii, The
Person(s) / Firm(s) against whom procee¢dings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the proceedings for blacklisting, ’

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Comumittes will be notified on $$GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the petiod may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has beeri blacklisted by the government department or the Interational
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for.a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Dotior Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action afiet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOQOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish cantrols associated with all the activities undertaken by the company to
address risks and opportunities for:

s  SSGC existing faciifiesfinstallations. e
b.  Any routine/non-routine aciivity, performed within permanent locations or > RISk

outside permanent locations of SSGC, that requires prior permit/safety 'mi"uumﬁﬁz,,'”;
analysis to identify and mitigate safety risks. : Ty
Any new project. - - T T o

pp

Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities within the scope, extemal and

intemal issues related to scope of operations, requirements, information,

needs and expectations of relevant interested parties.

e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f  ldentification, control, monitoring and management of ervironmental aspects
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, enviranmental aspects and impacts assaciated with activities, processes and equipment related to
SSGC existing facilties/instaliations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Source o situation with a potential for harm in terms of injury or ill heaith, damage to property,
damage to workplace environment, or a combination of these.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. ) ) :

¢. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restiit, for example, a set of circumstances that allow the organization to attract customers, develop new

) products and savices, reduce waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks.

SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the risk assessment matrix.
Hazards related to applicabie legal requiremerts will fall in the high risk category. :

e R

h. HIRA: Hazard Identification and Risk Assessment.

L EAIA: Environmertal Aspect and Impact Assessment.

j  IEE: Initial Environment Examination.

k  ElA: Environment Impact Assessment. :

[ ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made warse by a
waork activity and /or wark related situation,

m. OHSE&E: Occupational Health, Safety & Environmen

n. PTW: Permit to Work. .

0. MQG; Management of Change.

p. MOC Owner: The employee who initiates the MOC.

q. JSA: Job Safety Analysis. o

r. EXECUTING DEPARTMENT: lt refers to the department performing the work or is responsible to get the
work done through contractor. ' -
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge
Managing OHS&E risks and their controls.

Ao o

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corporate HSEQQA team.
Ensuring that employees, contractors and visitors have sufficient knowled
Maintaining records of the OHS&E with the help of local HSE
Implementing this procedure. Liaise with corporate HSEZQA team if required.

14

aon

4.3 Zonél HSE&QA representative

a.  Coordinating with Zonal HSE team leader for ca
b. Liaise with corporate HSE&QA team and zonal
c. Reviewing/monituring HIRA and EAIA in their z

4.4 Departmentai Head of Executing Department

Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation

-~ Acquiring PTW for any activity that requires prior

4.5 Employees
Participating in the identification and
. feam leader or HSE&QA representative.

4.6 Viéitors & Contractors

5. DECISION MATRIX

- ~=eddentifying and reporting any risk or hazard at any location of SSG
- - 88GC temporary locations during project executions.

identify an

&QA team:.

J

of this procedure,

d review OHS&E risks and

ge related to OHS&E,

Imying out HIRA and EAIA in their Zones.
HSE team leader for OHS&E.

ones and providing input on any changes,

permit to identify and mitigate safety risks,
. "= Ensure implementation of JSA for jobf/activity performed outside SSGC permanent locations.

assessment of OHS&E risks when required by either Zonal HSE

C. This also includes the worksites and

C . TyRe ofw -l [ S ]
.~-RiskiHazard. = | 3. ", Methodology: A =': . Responsibility: .
Assessment:.:[ e " o SN

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
T " | Headquarters, Regional offices etc. - 'eader
| On-site Risk assessment - (for. Permanent |- 'hDec;i:,/aCrtmgtal. .
PTW ‘Locations) for any routine/non-rautine activity | f€@ f:." tgtor
: that requires prior permit to identify - and et’;i%' lgt?v'tye
' | mitigate safety risks. o T requin‘ig PEI'W ..
- Departmental
JSA On-site Risk assessment (for Field Lecations) head/Contractor
for.any routine/non-routine activity,” executing the field
activity

ot
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Risk assessments for new Projects, major
changes or modifications in existing designs
‘and infrastructure.

MOC MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:
Section 1: Context of the Organization.
Section 2: Hazard dentification and Risk Assessment.

.
.

Section-3: Permitto-Worle
Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

S . Section{;, S
. " COI'_lt,e_Xf of-the Orgaﬂizaﬂbn:.' T

LA

- 6.1. Context of the Organization
i

Management defines scope of the company. services and its boundaries considering the intemal and

+‘external issues of the organization.

In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: :

~'!nte[este§'Parﬁes N Requirements -
Board of Directors Good financial performance, legal compl'iancelavoidance- of
S fines. .' " : ; .
Lawk«\ R, l:den__giﬁc_:etig_m:. .of app_licgble- statutory..- and. regulatory
Enforeers/Regulators, & | requirements' for the-producty and seivices- provided and |. -
UL 00 Lunderstanding of the requirements: (*.
Customers Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance ., - :-+|.Good Financial:Performance. - . :
Empioyees | Professional development, prompt payment, health and safety,

work/life balance, employment security.

 Insurance:: %" -

... -+ :No-claims/prompt paymentirisk management..

Community No complaint relating to: noise, parking, heaith and safety,
' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | term working relationship. ' :

Trade Unions

Compliance of local labor laws.

sea
AL )
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m.
6.1.1. Internal issues could include in risk & o
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization.

apeoop

6.1.2. External issues: could include in ris

pportupity assessments, but are not

limited to: -

k & opportunity assessments, but are not

a. = Politicai: Government policies, political stability, intemational trade agresments ete,

b. Economic: Fuel/utility prices, cash flow, credit availabi ity, exchange rates, tariffs and
inflation, general taxation issues ete. . '

.. - Social: Consumer buying pattern, education level, advertising and publicity, ethical & -

religious issues, demographics

. . Technologicai: Intellscha] property issues, software changes, intemnet,

ete.

te'dmc;lqu'

legislation, asscciatedldependent.technology, renewabie energy etc.

Legal and regulatory: Consumer protection, industry-specific regulation and pe}rr;iis, .
trade union regulations, employment law, international legislation, human rights/ethical issues

etc. - :

f. Environment.; Customer demographics and environmeﬁtal issues, .
9. . Government: The directives from Prime Minister, Mini

d Tegulatory bodies like OGRA, SEPA & BEPA ete.

. Ensuring the policy and (Objectives are established for the integrated mana

stry of Petroleum (energy division),

L8
L) LLR
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. -Section 2. -
Hazard Identlf cation and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
- - — -—LCross functional teams are recommended for such activity to cover all aspects during-assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment pracess shall take into account

Ao

e Ta

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use. . '

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others.

Changes or praposed changes in the orgamzatlon, its actmties or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obllgahons that is- related to-risk- assessment and-implementation of necessary
controls.

Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.:

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if ne&essary.

-

Risk Assessment Matrix

Rlsk assessment should be carried out as per assessment matrix below'

/?/e‘.prl Probablility
Orsgy, :

\ Very Likely . Likely Unlikety | Vary Unlikeiy
c Catastrophic L7 Mediuny -
o o
n . « . e )
s . . FURSCIP LR P
Y Significant 2t Mediume Mediium
. S A I
e Harmful Medium . Madium.
n . 5 :

|2

c 0] . .
o o ‘e .
s Negiigible - Medium Medium:
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|

HAZARD CONSEQUENCE RATING TABLE

e to | Hazard may cause death or total loss of one or more bodily functions, In
i " Catastr.thlc : " | case of failure a huge financial loss will occur.

Hazard may cause severs injury,
. one or more bodily functions (e.g.

. . Significant In Asbestosis or prolong exposure
’ Disorder), or serious property da
of SSGC core activities.

illness or permanent or partial loss of
prolong exposure to asbestos resulting
to paint fumes resulting in Chronic Lung
mage, loss that may result in disruption

2% | Hazard may cause a reportable incident i.e. an incident that results in the
Harmiub. . &+ | émployee being unable to undertake their normal duties and may need |.

g | medical treatment, or"propqrty damage, ioss that result in partial disruption
- 7S of SSGC core activities,

.+ o el e | Hazard may cause minor injury, lliness or property damage, first aid
Negiigible: | treatment is required only, very low financial loss. '

s | i+ . PROBABILITY RATING TABLE-

' R . 2,‘ Exposure to hazard likely to occur frequently. Similar incid
Very Likely . "} more than once in SSGC during last 10 years.

Likel .+ | Exposure to hazard-likely to occurbut not
y .. reported once in last 5 years in SSGC,

ents reported

fréquénitly. Similar incidems

Unlikely ».,| Exposure to hazard uniikely fo oceur. - .

happen.

" Highly Urilikeh.r-.- : Exposure to hazard so unlikely that it can be assumed that it will not

" . ;. RISK PRIORITY TABLE~

" [ Risk Priority "~ © . """ w. Definitions of Priority -

- ."’ 5
“

Situation is considered critical,
of this operationftask. -

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

stop work Immediately or consider cessation

-

2| Is stil important but can be dealt with through scheduled maintenance or
= 4| similar type of action However, if solu

: tion is quick and easy then fix it
"-%<r,| immediately. Review and/or manage by routine procedures.

‘)\Q— . .
_ | %"w : n?;;_\S\L\

h
, ( 3fProe,, 9\

w Curg, 3
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. .- Section 2

§ Hazar&l"- ::id:ehtiﬂé::.a’tidn- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/syster efc. |

Description or raference to control the risks/impacts.

Description or reference to monitor the risksfimpacts.

|dentified competency and or training requirernents.

Input for setting improvement objectives and programs for its achievement.

op o

o

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. .

b. Training needs identification.

c. Terminating the risk/impact if it is practical.

d. Facility engineering conrol.
e. Emergency Preparedness.
f Administrative contrals.

g. Insurance.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -

W- LR e A [T I I - e cepe mpe T L L TRL Ll AL Ll il b D ik el L wympras ue ‘.

S L T :, 4 s * 4 e b out ey wint e, (RO R cqd B 1 rp A m b s beoe 4

TR T R O N ¥
- A i

I .
S
-

G ':'t,

LY AN
Elimination-- . ., .
oadd A

o . . B
B 1 P T LT

g eyl . MR
- i o . e ST e .
(o - Englneering, - b o oo
MU O N TCAL TN L R e " B
P i LR TR e A
. &
'7

-
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‘The ultimate requirement is fo reduce the risk/impactto a level as low as reasonably practical (ALARP) i.e.

_Classification of risk/impact. . o - ——- S
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!

! System & workarea Hazards | - Likely Consequences ‘
: Access / Egress Obstructions ' Minor injury, trips and falls. - I
i Asphyxiate Gas (CO. fire suppression). . Possible. death. by asphyxiatian, - PR o YL T
* Buried Cables. - Exposure to- buried cables ~ major / minor injury
' Electricity (HVILV 540 52 iy 5 & f Fatality by electric shoek 6rseriots biarri injliries: Ml
: ' Faliing Loads / Objects _ { Serious head and / or body injury B
* " i Flammable Vapors f Gases /iquids:-~ | Explosion or fire gl T TR N
"1 Flammable Materials ___._ ! Potential for fire

The hazards and risks are controlled through ‘operational cortrols’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to efiminate it. This can be achieved by making
changes to the work process so that the task is no- longer carried out, or by physicaily removing the

hazard altogether. Elimination is the most effactive way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method fo
similar to elimination but involves the substitution of one hi
risk. .

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time". Departments shall incorporate this concept during planning phase of any

. Project/process and must seek out fof best possible solution in terms of OHS&E. -

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating Procedures, good housekeeping practices, emergency response in
the event of incidents such as fira or employee-injury, and personal hygiene practices.

€. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job. "

r controlling hazards and risks. It is
gher priority risk by another lower priority

- Hot /' Humid Wark Envitdriment 1~ '* "4 ' Heat stress, disarientatioh: jass 6f consciousTEee A

| Moving Parts Entrapment, major of minar injury "

FNoise -+t CREEFE L R e A Long term.hearing loss, Hhriithisy ! 127 a .0y s Ygia,
i Openigg@ Floor / Walkways Falls from height, major injury possible fatality . :
1.Flammable Materidls ! Gasesi. .. | Creatjon of hazardous aiiea;.ffré,.;'ei:ﬁlbsigh,-n‘ WL,
. Heat, sparks and naked flames | Burns to exposed skin .

t High intensity M(Weféin&}’ﬂ“#??} ¢+ . Arc.flash, short term discomfort fong ter loss df vision:"
:LHousekeepigq poor — Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Operations _#""%, " 3 % iy | Falling or moving loads - _sefious-headaid 7 or bady infury
. Live Electrical Work ‘ 1 Fatality by electric shock or serious bum injuries :
"Lone Working . &ty ghid * T : No emergency response ﬁinjure&,"f-'iz:;"'"fi, M ]
I'Long Working Hours * Major / minor accident due to fatigue |

. AL . * elF v e 9 . -"—'".-' <o :"'.. ot et
_Manual Handling' " + % % -*. _»d* o} Musgutar / skeletal injuries ai: Y o R

New Task / Operation

.';.'. ! ’ 4
! Major / minor injury resulting from mistakes

Integrated Management S'ys'ceni‘_'_" -




".Oxygen deficiericy - it & ot =*Death of asphyxiation

' Poor Lighting / Visibility + Minor / major injury, fall or 1mpact lnjury
* Slipping / Tripping Hazards « - - &1, *Mhorinjury. tripsand falls -~ ™ - R ]
! spillages (Ol and chemicals) | Land contamination :
Substdnces hazardous' to health . v ¥ CHemical bumns, fCXiS; pousonm .irmitants,. polfutant
' Repetitive Task / Operatlon : ' Muscular / skeletal i mjunes ,

_ 'Rotating / Moving Part % {1 % £  Major injury; petentiakforfatality S+ 1 -

' Sharp EdgesIbmﬁjgsmﬁﬂmputaﬂewend—eutsrpredemmanﬂyswands -
,"Smoke FFume:s £p =i “:ﬁﬁﬁ' 4 tlﬁconscxousness’tesmratory problems. .«
| TM||lqu§ab|es and:Hoses | Tripping hazard caus ising major / mmor accxdent i
7\Jse of Hand Taols ok juiey. P 35 "% Minor lacerationand:impast injuries 1! 3. O

; Bums to skin, eyes and respiratory system Enwronment
Co Use of Hazardous Substances ' Hazards

S Y2 #impact lnlury. hand' r anmy: vnbratxonv-loss of sensation over

LE s e g

| Use of PowerToolst 2t Sl time L eaa S8 A A e

i Use of Workshop Equnpment "I Major / mlnor |n1unes entrapment cutting too(s .
Tvibration <. .o o.fy e Gt %w % | Hand /-arm vibration - Ioss of 'sensation: bver time 3
' Work at Height*' : ‘ Major / minor injury. : i
\ Envn‘onmental Aspect ldentlﬁcatlon & Impact Assessment

a. - Environmental Aspects: :

An Envnronmental aspect is any element of SSGC busm_.ss operatlon that nega'avely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

‘.‘-l"\"'EDl;léE" CAREd'fQ " [Emissions to air- Water Discharges
FOQTPR‘NT" -Salid nen-hazardous waste Solid Hazardous Waste
What we can du 4 Consumption of natural resources/ Erergy Noise
Sa Recycle ‘what you 1 |Hest Odor
. {_ can . .. L i Dust . . Vibration
-« Reduce! avoid. ; . . Use of Ozene depleting
;..; unnecessary- , Effect on visual / aesthetics A2
» COnsumption ‘O‘f" | |Use of radicactive / nuclear material Spillage of chemicals
f& resources. Ui . - :
-;;f Reuse: Buyjtems~ .| For identification: of envionmental aspects and impact, each
M :‘:; ?;i;:‘::::f" “| process/activity/equipment is assessad for its inputs and outputs. The inputs can
§ o UanUg electncall Y beraw ‘materials, utilities, energy etc. The output can be atmosphenc emissions,
. devices that are" liquid 'efﬂuents. noise, hazardous/non-hazardous wastes, vibration ete.
- notinuse-i “.".;;:", . . .
- Avoid unnepessary The inputs, outputs, environmental aspects, their associated impact and controls
. drivimg oo 7 | ara recorded on Environmental Aspest & Impact Assessment Form
« Use LED buuﬁs— ] (SSGC-MS/ICRM-F-02).
« Plant a tree-
5 - S\
& /f? )
!
V’\ "5 Procurement ‘g—_\
O\ Depr. ); ;
‘ : \ - __:HandBook | February 2022
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-~ Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) :
. After identification of aspects and assessment of impacts, it is sent to HSE

k. Control of Aspects having Significant Environmentaj Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerabie

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. .

Some of the suggested operational controls are listed below:

a. Design of environmenta friendly processes/operations,

b. Isolation or enclosure of hazardous material storage, process or noisy

¢. Mechanical exhaust systems/booths for controlling toxic materials,

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards, '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relisve valves, NRVs, indicators ete.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. :

g. Environmental friendly disposal or treatment systems ete.

h. Fire prevention/suppression systems.

i. Containment walls. . ‘

j. Scrubbers. .

K. Dust Collectors. - :

I: Other controls: Training, SOP.
The record of oparational controls on significant enviro

equipment:

nmental risks is maintained on ‘Environmental Asect &

adequacy and comectness. Where required, In-charger HSEZQA sug
improvement in risk assessment to concemned Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Meonitoring:

Zonal.- HSE ' Team Leader ensures that environmentg| aspects and

idy

o atnde em

impacts refated to, the
. acﬁyigies/processes/equipmem are kept current by conducting the same assessment ) .
2. Once every six months to update the information, and identify new environmental aspects, (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in acﬁviﬁeslprocesseslequipment. B
* ¢ When there is a change in laws & regulations. . C '
d. IEE (Initial Envir_énmgnt Examin'ation)-l EIA (Environment lmpact.Assessment):
In addition to all of above assessments, SSGC will carry out IEE/ EIA as required by regulatory requirements
for new projects. It is the responsibillty of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects, o . .
571 '..:I".:.‘ pae ‘:-.!:?"" ’ 3

- When‘combusted:, | LR 3

*+ " Onerliter of Diesel.produces 2,68 kg ofCO2 - e
* . Onelter of Petrol produces 2.31 kg of CO2 ° _ g
‘ One MMBTU of Natural Gas Produces. 53.07 kg of CO2

R%Q—

Integrated Management System




* IMS PROCEL

; ‘Section 3.
oo Permltto Work .'._.;'

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/achvuy is carried out. Normally following activities require

- FTW:

a. Task based Hot Work operahon such as weldmg. brazing, cutﬁng, grinding.
b. Confined space working. (tank cleaning etc.) .

c. Maintenance Work on High Voltage electrical equipment. ‘

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Mairtenance activity by any department/¢ontractor whlch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where thera is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradatxon of SSGC’s Vital
Installations including SMS/Valve AssemblyITBSIPRS etc

Il. Exclusion

process SOPs are implemented to control the associated risks for the folluwmg
a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1189)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work - . -

‘If its UNSAFE!. .~

" v Reportit
v Remove it
v Replace it

_ - HandBook
A~ YU —— _WL indBook | February 20_?:2_ :
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lll. Responsibilities

S No. [

Fuﬁ,ction_s '

. Defails

- _Resbbnsibillﬁ -

Executing
Authority

Thé department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form, Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSERQA.

Area. . _'
Autl_'ngrit.y'-

leArealFacility wihere the

L
..i

task/activity is carried'.ogf.."?: '

gt v e T o
-~ IH
PRy '

* bAuthorize PTW and verify: ¢ .
- | the compliance during the. . .. .

execution of task/activity. * . . ;..

Authorized to stop work in i:ase._'

of noncompliance to PTW
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department. :

Liaise with executing
department to ensure the
controls are implemented as
Per requirement identified in
PTw. - N

. .| nsk/hazards assaciated with
* | the-activity/task and propose

.| HSEZQA responsibilities.

T e e g At et
e bt
N e R,

'HSE&QA wil ideniity the

controls. In'Zones where
HSE&QA representatives
are not-present, Zonal HSE
team leader will officiate for

-to close the. PTW. and maintains

" requirements.

If required, Monitor the -
task/activity during execution

and. identifyany-gaps related to
propased controls.. Responsible

records..

Authorized to stop work in case
of noncompliance to PTW

Integrated-Management Systen'},' —




iV. PTW Process Flow

PTW Process Flow

Executin HSE&QA
d Area Autharity :
——Depaﬂment»— e — ~Depa|=tment — =t --
Any Taslk/activity
requires PTW
B
53
2z
<
Fill o PTWFam Submitted for
section A _approval
: - : | \dentify risk/ -
Fill out PTW Form | » controls and fill out| -
Section B PTW form section
Cc
! ;
il
; Required
Physical. P
Execute the Job »{ inspection of the t M:gr;%?cgti;fwme
. work site ' :
Closing and
reconding of the
pemit

Uﬁrﬂ
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V. Permit Display
Copy of the permit to work should be clearly displayed at the w
activity is being undertaken, Executing department/contracto
permit to work is kept and made available upon request by A

I

ork site or in a location close to where the work
s are also required to ensure that a copy of the
rea Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retuned b

closing and updating the records. A new PTW is required if the

ack to HSE&QA/Zonal HSE team leader for
time framg mentioned on PTW.

task/activity is not completed within stipulated

Health effects of pollutien
Air pellution AT |

L o O




- IMS PROCELY g

= Section. 4

Job Safety Analys:s

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following

activities require JSA (SSGC-IMS/CRM-F-04):

- —— ———=a-Werk-on{ive-pipelinesike-hot tappirm:

b. Any major/minor rehabifitation/reinforcement/maintenance work on existing distributionfransmission

network. -
¢. Installing service connection for new schemes.
d. Any Emergency maintenance work.

(Blanket JSA may be carried out for each scheme)

e. Any particular joblactlvny requiring JSA as necessttated by HSE&QA.

1. Respons:b:htles

S No. Functions Details Responsibilities
» List down the activities step wise
and identify hazards and their’
. . Individual who is controls
’ Aiﬁ:‘rtyel;" assigned to carry out | » Ensure that tasklactxvrty is.carried
su ersisor the task/actwlty with proposed controls
pervisor. requu'mg JSA. * Ensure the team/equipment

involved are competent and safe
* Report any untoward sxtuatson

. . -.:f-i:c i ' :.":!: .. HY . R ot f sy oL ,v‘
A ‘*lff:‘ i DT e .::iiﬁ'l‘ﬁ&'_‘l!_ : l? h .‘ Vataap et 1 lr‘ .
T : Il i, K 1y, “ .

K Fap e VTR ESE R
-~ P v ffaw 4, ad '.

Wi, e '« ";?::f-‘{;:‘y_‘_«.: Head.of the

A ":',_- "Head Of .../ | department who is

. vZ. 1 - Executing - |authorizing the: !,

i ;.‘;; Lo Department task/acttvtty requmnd

'I|-I' ‘:"&. :_ .‘ JSA d E,

[l A e g ui “‘-”1 e

RIS P DY fvf‘f*ﬁ% -*"?:r*‘i'rm '=J

IRECEN Ay xm‘bx g A "*i“‘sf"u i
' The Individual /

e Authorize JSA EACEE Ot

. Ensure Adequate resolircestire™

“pravided to'carry outhen: .. i
“task/activity in safe manqer i
-» Select. competent team and. team-
leader for the actmtyitask
»Submit a copy.of JSA.prrdetu ij
execution to HSE&QAIZonal HSE.
 Team: Leadspa /i bdyd o,

organization carrying
out the Task/Activity
on behalf of the
executing department.

3 Contractor

Liaise with executmg department
to ensure the controls are

implemented as per requirement
identified in JSA

— HandBook | February 2022 "




o Section 5, i
y ,-,§-Management of:_Change: w '

l. Management of Change (MOC)
The purpose of this document Is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a'ny new project, major modification in existing design facility/ installation wilj be carried
out using MOC methodology.

.This procedure is intended to address thosa changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in 3 consistent manner so that:
a. Unnecessary or Ccounterproductive changes are prevented,

b. Changes do not adversely affect safety, the environment, quaity, operations, or the leve] of sérvice to the
. client. . - o < e )

e. To make sure proper change out of employees during operations is addressed.

L. Responsibility ~

a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC form .
(SﬁGC—IMSICRM—F—OS) which briefly describe the details/scope of the project.

b. Area Authority: Areg aixthon'ty is resporisible to identify the possible impacts of the change that is taking
- Place, Generally geographical head/zonal HSE team leader is considered the area authority, -

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to authorize the change after assessing the
* risk and their controls: . ) : '

A\




around here
Calculative % Leadership and

Wehavea ™ g::t‘:“m‘
# Reactive trainad team Improvement

fathol | #iYesSafewisan and 3 rabust

ological &
e important system 1o,
What |11l issue. We do manage HSE _ . _
. SAFETYLLI lot of effort L '
Whao cares . ance gccident

has happened

‘Time

1V. Definition of Chan_ge

For the purpose of this procedure a “change” Is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure.- . - Co.r

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changee not listed above can be related to any element of the process such as xnputs

resources, persons acﬁ\nﬂes, contrals,.measurements, outputs, ete. . - . .. - TR U P

Note: Not all alteratxons to a system require the Management of Change Process (MOC) (e.g. changng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Lavel 1
a. Change which has ﬁmlted or no effect on dehverables, operaﬂons safety, work environment, efc.

Level 2

b. Changes fo equipment, proceduree and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

C . "- PPETPWPRPETY "\\
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: | request (SSGC-IMS/CRM-F-05) with .all information supporting the acti
‘process.. These records shall be maintained for a minimum of 3 years, .

- Thé pracess owner will be respansible for implementing and ceordinating the action

V1. Change Procedure
Step 1 - Initiation of Change

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for patential operational impact, costbenefit analysis, and

associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top

management (Major impact), as appropriate to the change under consideration. Changes that have negiigible

impact may be processed by the Management Reprasentative directly.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation oo

Step 3 — Implementation of Actions

1s required for the proposed

change. If it is determined that further assessment is required during the course of implementing the changé;

these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through’
completion. Co . e )

VII. Closing out the MOE

Tne Ih~charge HSE&QA will review the satisfactory implementation of the proposed change, and effectiveness
of any corresponding control measures. ) )

VIIi. Record Keeping

The In-charge HSE&QA wil retain  log showing each MOC (Control Nurnber of Log) and file the initial MOG .
uons taken throughout. the MOC




MOC Process Flow

“msprocEY

MOC Process Flow
MOC owner Area Authority HSE&QA Department
identify the nead \ ,
MO D -
frMoc 5
'
] =
O s m
<88
E =
2 B
m —
X o ©
Fill out designated |
section of the
Farm
Identify the Scrutinize aﬁd '
possible impacts —»{  Authorize the
of change change
‘ B
If
: Required
Proceed with the o hspzilﬁly?nmolf the ' g Mo‘nitorinq qf the
Change work site task/activity
A4
;“ Record the dlange)

et ATt
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

e . ot s e N
Hazards' - A NSRS b "5 *‘Gk:ntr‘cﬂ Meagurgs o, T
Shelter, personal protective equipment (PPE; cold / wind / rain-
Adverse weather -
proof).
IR A lm roved safe athtude ood mana e ent afety inspecti n
PoorIBad housekeeping P b P g . gJ o ,? t‘l. p_e o
goodwork layout. s A Tel e I %
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

e .o .',.._.5.;_..'?"
Drowning ™ .-

e & . P Y R
Life guarding, lifesaving equipment, présence '01’ first Aider.3 ~ r

Excavation wo|;k‘ '

Physwal barriers; fencing, shoring, safe system of work, signs,
caution tape.

4 <’r

Fail from helght

we @
e gt by ‘,
L. ' .
-'.'- Thu

li‘ El

-l,

l
LEet
L

L, E" g

.‘Edge protecﬂon safety lines / hamesses. safe means of’

access, (e. g. scaffoldmg), safe system of wark (e. g permrtto
wo rk) N} N .

Y '!! .A_-

* A

*....|Falt of rriatsrial from height

.Altemative starage, physical means of securing.

Elimination or reduction at source, damping, insulation, PPE.

- i ", i "y, Good work area des:gn and hghtmg equpmenjc. rneasunng of ..
nghting~ {gﬂ‘ "" Sy i gty .'.'. 3 1o
¥ Phala " b illumination (LUX Jevel), appmpnatellgtm‘ng KRR
Awkward liftlng while Define welght limits, use mechamcal means for lrftlng and laymg
laymg plpes in trenches of pipes.

‘Noise: o ".' 4 b 1 FiReduction at souirce, insu!atlun. PPE 's“l:[,ﬂ i '3" t,:! PEVETAN
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg good
same Ievel cleanlng. good footwear.

s o8 .» rve® 5 L Good wark area layaut, helghtltrnlts wexght llrnitﬁ 'sirong Jut,
Stacklng AT R e at B

Sy packing; mechamcal asastance e 4 SRR Y
Vibration

N

I-ntegratesi-Management Systerm~—




" IMS PROCEBURES

7.2, MECHANICAL
e ,.Hazards - - Cont.r;ol-.w'i'easuree“, FELEL
Hand tools Periodic inspection, electrical testing and maintenance.
e i F’encrdrc inspectron testmgqandmernterrance physrcelbanrers
;Machines ..~ ~ -~'7. | Py b
RO e ade e guardmg),eatemmenonksrsupemsmanﬁrarmng - —
Mechanical liftin . . . . -
g Periodic inspections, maintenance, supennsron and training.
operations
- ':. Fam -7 < |

.Manual handllng a,'r‘

:J ! ‘l"zl'.

. 1,.-1

Regular assessment. nﬁnandlrnﬁfechmques,{[mpremsatron to

e

{ eliminate’ stress / fatigue tralnf ng.in good hftrngfechmques

Moving vehicles

Good road layout within premrses proper signs, vehicle

maintenance, speed fimit, enforce SSGC driving policy, defensive
driving classes.

— R AT ST

) ' .
Li 20 - Ya
[ | "

- Proper identification of pressure vessels preventrve mérntenance

7.3

Use factory assembled cords, always use plugs, no naked wires.

'Ove‘r'Pt'essi"ri"e ’r' pressure indicatars; alarrns, PRV's where requrred periodic.
. inspection. s oy, e FEFDEREE
. ELECTRICAL
"ﬂ’% v- ::W:",@F.&%i . ..- 17 Sag ~\.,r\~¥ ‘# '.\'r \._' Y ,;.,.y», xTs ,_.a KIS .' .‘..“.": o
.".Effé* e 393’1 ‘;_‘,_“ % M Fahi _.f;ControI Measuresw”-*’ o el
Live working Avoid (i.e. No Live Working), usa competent / trained staif.
: SRR : 7| Regular rnspectron,,testing of electncal lnteguty and replacement
‘Handtools - . .:i¢', N et Ly ! .
. e .__b(where appropnate) L S RN TR
Heaters (élements) ' Isolate from combustible material, guarding. ,
Dl b 0 ﬁ i Electncal testrng and marntenance goad electncal,safetysdesrgrr
Machlnes l Flect_ncal ' 41"-- J’ penadrc'rnspectron for desrgn load'vs actuaUnad use- ofcrruurt
cables ,; t g .,_‘_",';:;,-,",,breakers lockouﬂ-tag out antr-statrc'matenals Use duuble
.. .-.4 o+ ;-t;‘,',s- ,,..,4 " 3 ,,... v . g
. cet A A S lation” propergroridifig it b Foin - hif v i "4'
Electrical cables / cords

.

F M )
PowerLi‘nes)-f'r"“i: ‘””'
g@verheadJ Em:led);l ,,E'» ¥

Lcok out- fqr: srgns;‘cuntacﬁjma‘f th”frei’@E,WAPmA)jfor
1 ccatzone,rstay aﬁ least;' 1.0:?feet awayﬁorgé:verhead lnes,, use

pru'per'P'Piz W e T TR i

-

lntegrated Management Syste \\
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- IMS-PROCEDURES

7.4. FIRE

1 . Comer da d¢ . v
S0 et e i 4 e,

‘Hazards ;. .. -v o0 ol ‘Control-Measuress: -5 Al SR
Coaee, B R T T B gt et TR Ll
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials .

sources of heat and ignition.

Storage of gas cylinders (e.g. hydrogen, acetylene) auitside i an:
*| Isalated, well-ventliated. area: slons: ner smiokin color-coding: ¥’
Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,

emergency plans.

KR

“Fl'a'mmaﬁié.g'asq;-- o -

Flammable solvents

‘Hoaters: it e “#il } Segregation from sources of combustion, uarding speciat - ;-
. thy o ¢ HER N : . [N . S oL TR SE R PO 4 RN T N

st 22 Teonstruction if Used i hazardens aians b AT VAR

.Oxl dizing agents Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

segregate from sources of combustion(e.g. flammable solvents).
C WU e U Segregate from sources of combustiory, contr nd .
. Oxygen'(gas and Hiquid).. oreg MPERTE .t St: dn t.:n.‘ qlledﬂ ﬂorag,gll'?? qﬁ '
: ;- »-| usage. T ‘ " ,

: . Designated oking areas with pr ilati
Smoking materials esignated sm g ith proper ventilation, promote no
5 7 , smoking policy.

. e -,_" [T . .. . . . . 0 Bl ; "y T — .,
..St’atlc éYe"c tric)!‘ty el :33 - Limituse of static generators lq.-hazardous areas. Use of antfe3:" | v
TR N S B 0 NI & J s sort =gy b
. Y LR ANT static devices, earthling.' -3¢ R e Sy !ﬁ' eI S

GasLeaks © - | Odourization for timely detectfon whers possibie, proper joining
methods, Field survey, training, leak detection technigques.
7.5.¢.OTHER - - Y N\ SR

b et ST, 3 el g
Avoid use, substitute less harmful substances, use, maintain and |[.-
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(e.9. Ammonia) (PPE), emergency plans for uncontrolled releases, .
SR N o o 7 g d Y Avoid:use, substitute less harmfut substances, use maintain and;
: @l_albg’ﬁ:a’lr‘Biologi'cal;ag’en_tsyf:}f‘;’test'engineerihg, controls; ‘monitor’ far hazardous substances, .
:"'(hicrc-ocga_nié'rhs;..ﬁaﬂmggns{,‘;‘,'lnform and train employees, use personal protactive equipment:
" mutagens, carcinog,eg.s'):qirfﬁ{"f'.: (PPE); emergency Rlans for uncontrolled releases. Periodic
| R_udents.‘;Snake Bite- -_é,;f-’"r‘.,:_,.}c;., ‘rodent control ‘drive, identification and elimination- of snakes and
LT T T BRI ) other harmiul reptiles Specially in remote locations of SSGC: .
Good food hygiene standards, good clea ning / disinfaction,
] employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of

product/Services. .
. . Sgmee L Educate /1 Train: employees:. avoid: repetitive: tasks; procure;
. L T A s . - L. - I
‘Ergenomies’ H ,) py e %@cally; design_ products: (e'-g".Cha.',r';f.gDmBPi?r'. l{desl{...-

‘-‘l‘ﬁ-*‘h".‘ , . '“; RN

L

'-‘. e Loy . "-- TR TN SR Y ..q\’.".lm‘r Aeper L wona AR LUk i hae PR T N T g e
a¥h o : 4N T St oo 0 O Tt e ’ ¢ nr B R {bﬂ-‘"‘-‘"""ﬂ"";" H" pine

i 5 Hazardsie . #ipchaiimnl g £ o i ControkMeasur Bpart i i SRR
A g L S i o ,ﬂ::,""de;;ﬁ..»uﬁéf »ﬁ*‘?*

Chemical: Chemical .
‘substances, ‘Carrosives (acids;
alkalis), Carcinogens, irritants

'. A r: A

-
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

;‘I:‘;.E-.",\’_ECOI'?! No. L ‘iec.c"_',‘_j‘ Nam e Mam:;med R:t:;;ggn
SSGC-IMSICRM-F-03 | Pemit to Work Form D:i::g; | 3Years.
-, .SSGCMSICRN-F.04 Job Safety Analysis Form D*;i:'r&mqg |3 Years
SSGC-IMSICRMAF05 _| Management of Change Form D:i:;g:nt 3 Years
. SSGC-MSICRM-F-08 | Context of the Organization. Denmtmant | 2 Years
 SSGCAMS/CRM-F-07 | SWOT Analysis D':ﬁsri‘gg | 3vears

&
- han-P‘\G. “/
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o - 1MS PROCEDURES -
%

IMS Form SSGC-IMS/CRM-F-01

* SSG | '.f: Hazard ldentlflcatmn : 3 Revision 01
el Risk Assessment Form * .
Department & R T S I

"' _‘ Issue Date: July, 2021

Zone . Department Locatlon Date
4  Existing . s
What can go . Risk Priority
‘Hazard Operational dditi 10 Honal C "
8. No | (2 Wom out wrong c i PROBABILTY | CONSEQUENCE | PriorTy | Additional Operational Controls
. ary | S0 S | SOED,, | RO o rngen | Adlional Cperaindl cor :
‘ L - ny employee; plastic aps) Likely) Signiiicant) High) "
|
/
! "[Additional Comments (If any):
! Zanal HSE Team Leader HIRA Team
Name & Designation Signatura S. No Name & Dasignation Signature
1
2
3
- = "HandBook | February 2022




“IMS PROCEDURES |

v

iMS Eorm

SSGC-IMS/CRM-F-02

Revision 01

SSGC onmental Aspect &
. HSE&QA - pacl ASSE E . .
. | .Department Issue Date: July, 2021
Zone Departrnent ‘|Location Date
Proceas / Operation Description:(E g. Power Genaratian)
. Environmental .
Output Impact ‘Risk 24
Activity Input : ns,| Environmental aspect \‘O‘F.‘,?,'\‘,Z:,,":,,,f"”“" " Prio . ) P
SNo |- E.g. Fusl | "f ‘Egom' E. sir amissiors) nea MIF""" Hi rity | Operational controis | :
Cambustion) h/Madiu
: . particulsts matters) resourcas, Low)
’ Depistion of czone
) layer efc.)
& - [
Additional Comments (If anyy. -
Zonal Team Leader EAIA Team
Name & Designation| _ Signaturs . No Nams & Designation Signature
: - 1
2
3

-

¢

v o S

ot
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iMs PROCEDURES:
M

¢

SSGC .

IMS Form

«

SSGC-IMSICRM-F -03

Revizs,ion 01

) Q) 0
HSE&QA .
Department Issue Date: July, 2021
Y3 . wr e T D) . .
Work Permit Numbar {Tu ow Aisd by HSERDA):
‘ Saction “A"
.¢, | Department Nama: : Cantractor Details [.Contact Name:
2"\ Responsible | Nama: ' {if Any): Signatura:
Persan ' Slgnature: : Dats & Time:
. [] -
g end ga"t': Permit Vaild Untl - r;'a"t':_'
Location of the Woric -
Type of Work{s) Detall of Woric

O Workdng with - compressed
a ExcavauamTrend:hg B Han
1 T Othar (Planss datails)

O Hot Work O Electrical maintenancs wo
O Hazardous chemicals O Working at h

dling Ashsstos

eight O Warking
gases [J Janifo

rk 0 Mechanlcal maintsnancs work
in canfined spaces
ral/Clasning Service
O Ufting or hoisting

Equipmentitoals to ba used:

o be filled by Execuling Department

Please mention the
. | Procsdurs: cortaxt,

associatad hazards of thig activity (Please rersr (3

,

T
e
K

tiax & Rink Managemant:

K F‘;llmvlng services to be isolatad / locked off (f raquired)

£ Electricitv 01 Gas OWater 0 Alr O Other -

Section “B"

[
-

| authanza the task Lactiviry o b8 camed our arabove ménuoned location for specifisd tme. E;ecu-ungﬂﬂepamnant
should cany out work in complianca to safely / PPE requirsmeants identifisd by HSE2QA Depariment in section.:C’
beiow. -

Name |

__Designation i

Date and Time

. .'l'o be hll,-d
by Atea

e

_Signaturs
| . .

Section “C"

Name l

:

| Designation | | Slgnaturs | | Dats |

| PPE Required:

.=TD be filled by
-HSE&

Fotlawing cantrols must be trnplerqentad to mltigate.m_a safety risi/hazard essociateg with ths lask/activity:

o Hard Hal O Safely Shoes 1 Cover all O Reflactive Jackats O Ear Plug O Ear Muffs I Dust Mask O Facs
Shields Q1 Weiding Shieids O Safsty Belt/ Hamess [ Saf,
O Othars: - x :

. | Any additional operational controls {Please Specify):
U Fire Extihguishard Ambulancs 0] Barrication O Other:

ety Goggles O Hand Gloves [ Breathing Apparatus |

Saction “p» (Monitoring & Closing)

Area Authority-

| Thave physically ispectadia
work ske and verified the -
cperational controls are in place,

Exscuting Department HSE&QA Department
 declare that the above task / activity has | HSEZQA Observations during
been caried out in complianca with the monttoring (If any):
cantrois / requiremants mentioned ghove, .

The task/ activity Is now compisted and . .
sits Is safa for routine operations. .

Any incident happenad during execution:
: YesO NoQO

This work permit is now considerad
closa,

Mame Sign & Stemp Date

| Name Sign & stamp Dats Neme

Sign & stamp Data

I
,\f’}ﬁ:w;ﬁ‘ k

&y, )
.".':: = 'N::' "

"* =-HandBook | Februar:y 2022 -....




IMS PROCEDURES

"l/

s | IMS FORM SSGC-NS/CRMLF-04 |

Revision 01 )

HSE&QA
Department

G aar
e .

. Job Safety Analysis Form =
o e AT : '_ Issue Date: July, 2021

Executing Department C Zone _ | Date |
Job/Activity: . Activity Details:

Location:

PPE Required:

O Hard Hat O Sa%ety Shoes O Cover all O Reﬂecﬂve Jackets O Ear Plug O Ear Muffs 00 Dust Mask

O Face Shields 01 Welding Shields O Safety Belt/ Hamess O Safety Goggles {J. Hand Gloves
O Breathing Apparatus [ Others:

Any additional operational controis (If required)
O Fire Extmgmhser O Ambulance g Barncatlon EI Other

S.No | ‘Steps of fieid Acﬂvny Potential Hazards . pyrer———

“"!2‘

Activity Incharge / Supervisor : Head of Executing Department
| hereby cerify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute tha | - ‘ . v
job and the equipment mvolved in this activity are '
safe to operate. e

Name & Name & .
Designation Sign. & Stamp - Date Designation Sign & Stamp Date

N

_L_egrated Management System-_ —

——— T — vy
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/
:/ -
. . IMS FORM ' | SSGC-IMS/CRM-F-05

v !J"; Q}

. IMSPROCEDURES |

; SSGC REViSiOH 01
;.
4 HSE&QA i .
Department K Issue Date: July, 2021

MOC No: - . | Date |
Section A : Description of proposed change and potential hazards
MOC Qwner Location of Work:

* | Expected Duration of .
Wark )

- Type of Change
. & O Pipeline construction LI Physical structure/building 0 New or modification in

£ | O Permanent procass/procedure [ New or medification in equipmentimachina O Mataria|

ol|O Temparary' O Substance O Other; ,

o :

2 Detail of MOC/Scope of MOC: (Summarize the basis for the propased.change and any potential health,

2| safety and environment impacts resulting from the proposed ctrangs.)

® \J

e i . . .
-t " -.”ﬂ-. 4 w2
Q| -
b=

The proposed change is now submittad to Area Authaority for avaiuation.

... Name & Designation - Sign & Stamp - - — Data— —
B . | Section B : Evaluation of the impact(s) related to the change
: Evaluation.Critaria Yes | No Comments

Does the proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environmentally
Manageable and Safa? .

Does the change requires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of *YES” please provids detalls on a se arate shest
The proposed change Is now submitted to In charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Dats

a To p; filled by Area Authorlty -«

Section C.: Authorization for change to proceed

5 Following proposed controls should be im lemented while execution of the job.

§ __Potentlal hazardirisk- | Risk lavel Proposed control | Responsibility | Timeline
5

.

o

&

b3 Name& Designation Sign & Stamp Date

(=]

-
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' |MS PROCEDURES

e

A
Y
3SGC

HSE&QA
Department

v emye o 2%

IMS Form SSGC-IMS/CRM-F-06

LIST OF INTE TEUPKRTIES T

Revision 00

lssue Date: July, 2021

External Interested\
- Parties

Needs & Expectation

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penalty

OR

Protéct sharehoiders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Fallow best practices of corporate governance.

Ensure committee meetings are held as per plan.

Financial benefits of the organization.

_ Avoidance of any fines / penalties.

Reputation enhancement.

Corporate Social Responsibility (CSR).

Enhanced corporate gov'emance: (CG).

Allocation of all resources to achie;le  quality go;ls.

Achievement of safe and healthy condmons in

* organization.

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

employee- .,-’ “\%\_-"

Integrated Management System — 5
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" IMS PROCEDURES.

IMS Form SSGC-IMS/CRM-E-06

P
;
'Q}l

SSGC

’ HSEZQA
Department SR

Revision 00

QA |ssue Date: July, 2021

e . Ensure that policy and reiated objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

. .. Demonstraté leadership at all fevels and funetions of
o . the organization.

e Effective management of hazards, risks, incident,
~ emergency, and injury.

"o Workers engage and participation in all quality,,
environment, health and safety activities. -

- Continued growth in quality and proauctivity.
» Effective controls on quality, health & safety issues.

* No major accident at workplace / safe working
‘conditions for all employees.

. Dévelop positive quality and health & séfety culture.

o Continuously improve quality, safety and health
~ performance with review process.

e Well performed employees.

o Beﬁer staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

 Good and safe working conditions. -

»__Job security.

)
M2 TY AN
IS

/v\;/'“\ R :
= A\Q." Lsis. o \ :
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“IMS PROCEDURES -

\

Y

e Rbe

. ‘Conitext of the Organization’ -, |
o SN | S N |ssue Date: July, 2021

IMS Form'

SSGC-IMS/CRM-

\\
F-08

Revision 00

-

¢ Sustained reputatien and image of company.
o Consultation. |

o Communication and participation.

¢ No accident/injury / ill-health.

¢ Reward and' récognitions.

» Opportunities for dialogue / improvement / changes. '

» Timely.and fair provision.of remuneration coupled

with career progression.

»—Training-and-developmentopportunites — ————— - ~— ]

Client/Customer

Timely provide high quality services, quick response on

complaint, follow all local laws and QH&S requirements.
OR

e Uninterrupted gas supply,

« Customer facilitation. .

¢ Quick response of queries & complaints.
o. Value for money.

» No health and safety issue in product.

» Prompt actions on quality; health and safety issues.

» Minimize the risk of injuries when receiving a
" services.

o Saocidlly and environmentally responsible.

any |

Suppliers/Contractor

. Contineous orders, prompt payments as per agreed

terms, goad long terms working refationship.

» Fair chance of participating in bid opening.

» Communication of hazards present at workplace.”

o ' Timely payment
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IMSPROCEDURES
/ —
x IMS Form S8GC-IMS/CRM-F-08
SS% c Revision 00
. s ) raa AL '
HSE&QA « Jul
Department Issue Date: July, 2021
L o Transparency.
| Trade Union & Worker « -Effective imptementation of national & {ocal labor
Representative " laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
* Timely provision of information necessary for
workers
» No fear of dismissal or disciplinary action while
. reporting near miss / accident.
External Interested. . - “Needs & Expectation: . -7 ,
- . - Parties- . — e -
Media & NGOs » Media management.
' o Patient and positive attitude.
» Effective communication.
Visitors

Safe entry and exit duri.ng stay at SSGC.
Communication of pertinent informa'tion.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

P A

Good Risk management.,

Emergency procedure in place and drilled.

Regulatory compliance.

! Corm,
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“IMS PROCEDURES
ﬁN\(
# IMS Form SSGC-IMS/CRM-F-06
SSGC T DR Revision 00
- Context-of the Qrganization -~ §
"HSE&QA e IR S '
Department Issue Date: July, 2021
Regular drills for ﬂoodmg. spillage, site excavatlon and
first aid ete. -
R Avéilability of édequate resaurces. |
Utility Providers . Prompt payment. .
(Power/water/fuel,Telecom) '
> . Good Management.

v

tt

Academic Institutes

Eﬁective learning programs for employees.

. Synchronize the lmkage of quahty, heaith and safety with
. techrucal and non-techmcal leamings.

Leaming from 8SGC.

Insurance Companies

No claims, risk management, prompt payment.

Banks ]

Financial performance, cash flow.

Society

NelghborhoodlCommunltyl .

.Safe working conditions:

Environment friendly' operations.

Contnbute positivel to Iocal enwronment and
populatlons

]

_"No complaint relatmg to noise, poilution, waste and. .

employment.

‘Share Hoiders

Minimize risk and losses.
Increase market capitalization. |
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Féderal and local law

enforcement agencies

Pay all applicable taxes timely, follow local laws and

regulations with regular Updating -

/’-—n\.\
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18 PROCEGURES "

IMS Form . | SSGC-IMS/CRM-F-08

Revision 00

lssue Date: July, 2021

Third party auditors- ‘
Finance .

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effectlve implementation of ISO standards wnth all
relevant clauses in the organization

Credi;torIFinancial _
Institution’

Repaid on time, good financial performance

{(Local/Regional/Provincial/
National/Internaticnal)
- - .

Government/ Regulators -

Identified applicable statutory and regulatory

. - . requirements for Quality and -heaith & safety.-

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable.

Implementation of safe policy i m the fi eld of
occupatlonal safety :

Fulfiil the requirements of all applicable laws rules,

. .regulation, orders, gu:dehnes lnterpretatxons and

dlrectlves.

- HandBook | February 2022
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& IMS Form
()
SSGC ,
OT Ana
HSE&QA
Department

SSGC-IMS/CRM-F-07 |

1\ -

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES RN

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

| Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the .nation since decades.

Government new rules implementation.

Positwe image of the company.is already
establlshed in the Society.

Resource transfers.

Lo OPPORTUNITIES

THRans f_f_%'

Monopohsnc market

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. )

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

| Advancement and use of latest technology to
l control the system will create more
| effectiveness. ’

Criminals threats on security.

ey
,/iwm% oy
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IMS PROCEDURES
\

1. PURPOSE

The purpose of this document s to define a mechanism of incident and
near miss reporting investigation & Propose corrective/preventive
. actions against near miss, incidents and accidents,

2. SCOPE

This procedure is épplicable to all incidents (i.e. accidents & near miss) | .Wrong
which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of ,
management system. . ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or i health

Or property damage (regardless of severity) or fatality occurred,
or could have oceurred. .

b. Accident: An incident in which an injury or iliness or
Property damage actually occurs . g .
€ Near Miss: A-Near Miss is an unplanned event that-

_ . did not result in an injury or property damage, but had
o d “the-potential to do so, : > '

CPR: Cardispulmonary resuscitation .
y : Emergency: An emergency is a situation that poses an
o immediate rigk to health, life, property; or environfnent.

%

i INCIDENT / ACCIDENT LOSSES -

Damagz to Company el
Reputation =

T INDIRECT LOSSES.

(fnvisihig)

investigation Time

Clearing the Site and

e ' cenducting repsirs

BHamage 1o Equipment, . : " , : g i
Building, Tseis efg. '

Time and resources yti ! %
and training new workia;
o~ R

e

W

i. ..-l_ntg.g_rate_d Ma_nage_ment System
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4. PROCEDURE
4.1.

Incident Classification Table

IMSPROCEDURES -

v // S.Mo | Incident Typa | Classification Actions to be taken Responsibilities Record
,'/ »  Major fire Inform respective
»  Masjor gas departmental head/in- i
leakage charge and immediately Anyone who has
«  Explosion call local rescue witnessed or recaived
o L I departments, such as Fire | initial information —
» ~BombrbEst Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
at‘:ciz:.{ent whichever is necessary. .
s Significant Security departmant
:ssetl ) in case within SSGC
H ;‘:;3 Follow the Emergency | Premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
untoward case it is outside the P-04
§nuah9n SSGC premises.
'"actl”d'rg Provide Help/Support to Only trained persons
natura the victims such as First in case of CPR/First
glsaster, Aid or CPR if needed. . | Aid is needed.
ma;?tac:gfea:; ot Report the ipcidgnt using
/ property vin web portal 30 o MSAAM | |
: via we § rge - HSE' A,
heving an HSERQA immedately (ar | " mur o | 01, | -
amount of within 24 haurg) a_lfter the ¢
mare than occurrence of incident. :
Rs. 30,000 S HSE&QA will complete the E
T le  Injuryfiliness = investigation report via SSGC-
serious web portal within seven IMS/AM
enough to waorking days after HSE&QA F-02
resutt in two receiving incident ‘ -
off workdays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the 5
report with all concerned . D
for necessary carrective / HSE&QA
preventive actions. . i
HSE&QA will maintain .
incident data base using )
online web portal and will
shara the information with - HSE&QA
all concerned to avoid
repccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who i identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
&l actions.
e
L l,:,,:gf-;}'i)uhf, -._.‘ -
FIRY - LA
:\\\ LI = HandBook | February-2022 .,
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IMS PROCEDURES

S. No

Incident Type

Classification

Actions.to he taken

Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify B
S the amount of gas loss . Tra_nsmis§ionl _
and shares the same with Distribution
concemed departments
along with investigation
raport. :
o _ Minor Injuries B | Anyone who has
where only Inform respective . witnessed or received
basic first Aid departmental head /in- | g initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGC-
the victim, - via web portal to in-charge Zonal HSE Team IMS/IAM
e- Minor ] | HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the .
accidents occurrence of the incident.
where thera - ‘
is no HSE&QA will shars the .
) significant information with ail '
injury or loss. concemned to avoid HSEZQA
reoccurrence. |
- - Report the Near Miss —
- using online Near Miss A
" Ay Neer Notification Form via web : ssGe.
3 .Occurrad/ portal. Enter details as AllEmployees | IMS/IAM
Observed mentioned on the form . -F-03
b attach evidence. (if any) .
and submit. ' '
4.2. Incident Reporting: .
a. Incident that resulted in.personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management
- System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ) :
C, All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. N
d. All Employees are responsible to immed

via web portal.

e

- Integrated Managemen
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43, |
" Incidents are investigated by the team constituted by In-charge I8
HSE&QA. If required, a cross functional team may be formed.

Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/accident, considering
following factors: '

a.
b.

C.

Investigation and Corrective Action

Severity-of the incident/accident.

Time lapse between reporting of the 'rncrdent and the actual L
occurrence of the incident. -

Lackof supporting information. ——- — — — — — - _

The mvestrgatlon is camied out to determine the root cause of the problem The
investigation process covers:

. Determination. of toot cause usmg any suitable method like tnpod analysrs etc

. Investigation will be conducted as soon as possible after the lncldent, followrng the .
. actrvrtles requrrecl c¢ontrolling the hazard.

When indicated by the severity of the mcrdent, steps to secyre the incident site must

_ be initiated immediately to ensure that investigating party can reconstruct the events

leading to the lncldent

Individual mtervrews wrll be conducted ‘with. each person present at the hme of the ; ;:..‘ j

incident. The following rules are followed for interviews with all individuals:’

* 1.” The witnesses should be-interviewed promptly. separately and privately, -
_ 2. The interviewer should avoid questions that give a yes or no answer.

3. After the mtervrew the lntervrewer should document any concems |dentrﬂed

.-The mveshgatron wrll be focused at determmlng the root cause and: therefore :
. 1. Tha investigator or mvestxgatmg team must foeus on getting accurate and complete o

. information.

2. Facts must. be separated from oplmons, and dlrect evrdence from crrcumstantral -

evidence. .

.3 Each concem ldentxf edi in ‘the investigation must be fully addressed

Upon complétion .of the mvestlgatlon the.team wrll fill and submit the Onlme lncldent‘

‘Investigation Formm (SSGC-IMS/IAM-F-02). It includes Background Informatian; Raot .

Cause Analysrs Conclusron and Recommended Correctlvel Preventive Actlons

. In all cases, the lncrdent mvestrgatlon must be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of mvestrgatxon, ln-charge

j.

HSE&QA may extend the report submission timeline.

. Detenmnatron and implementation of viable correctlve/preventwe actions to eliminate

the causes of mcldent

In-charge HSE&QA/ Zonal HSE Team Leader ensures that the comective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.

Itis responsrblllty of the Zo SE Team Leader to:

i -HandBook | February. 202277+
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'IMS PROCEDURES, - \

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. : . A
3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. S -
'Vﬁ;{’s"" =

4.4. Updating of Assessment
After the incident, depending upon the nature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk level, likelihood etc. -

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

§. DOCUMENTED INFORMATION

- -\

— Period:

. RecordNo: ;| - RecoiName  |° Maintainegby < | Rtontion”

. L In-charge HSE&QA /
SSGC—IMSIIAM—F—M Incident Notification Form Zonal HSE Team Leader, | 3 Years

| R, T inctiont trestiaticnbar | Tcharge HSERGA! - .. = .
SSGC-IN]SIIAN} F-_OZ._:.lncxgient.lnvestlgat_l,_pn..'I.:or;m{ ¢| Zonal HSE Te'ameeadef*l' 5_r.*,5"?'.ear&‘.,~.

. e s In-charge HSE&QA / )
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team L-eader '3 Years

N\

Integrated Mana"gement System :




| MsPROCEDURES

S3GC

HSEZQA
Department

SSGC-IMS/IAM-F-01

Revision 01

ssue Date: Aug, 2021

Ty

T

A &

Date: — _ " Time:
Reported by:
Location:

SSGC Premises O .
Loeation Detalls:

Responagibie Zone
Region

- Particulars of Affacted Person(s):

Report No.
(To ba Aked oy HSEZQA)

Outside SSGC Pramizses [ 1.

Zonal HSE Team Leader .

Details of Affected Asset afamy)

Senal No 1 2 3

}Qame(s)

Employes 1D(s)

Deasignation

Permangnt

. ConTacnal
Type of

Employment

Aos - . |

{Note: For further dateis sddiione! page mey be used)
Incident Type:. '

" Fire [] Explosion] ] vém;m Accident]_] Asset Damage [_] Work Related njury- - [
Thett || Sabotags[ ] Natural Disaster [ Gas Leakage ] Other:| . |

- Incident Consequences: .

* Fatalty gﬁg‘f% Hospitalization] | Asset Damage[ ]

incident Classification:

Major D Minor D Near Miss D
Incident Detail: )

First Ald D Cthar:

:_"'

. .
)

HandBook | February,2022 '
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S PROCEDUREY
cenunes

~ | IMS FORM

HSE&QA
Department

|
| S8GC-IMS/ IAM-F-Q

.Revision 01

- i'l_ii:i'_déht Investigation Form - .

IR Issue Date: Aug, 2021

b

Incident Notification Form Raf. Na. Incident Dataii Brren

Incidant Date

Invastigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION: e & -

I3

RECOMMENDATION OF CORRECTIVE AND FREVENTIVE ACTIONS

Recommaended Actions - Action by (whom)- |- Al;;':tn:)ﬁr .
2.
3.
4, . '
Is risk assassmant required for the correctiva actions? If yas, pleass mantion the seral numbers ﬂ;r the
‘recommended actions: .
Incharge HSEZQA
NOTE:

1. Flnnhmdulénulphotpmm Bvar raquirad 1o explain the scoident Bcena / conditions
2, Additionat PagaA can ba used for mentioning other details

3.Tmmuonmhtrbmondimnmlmmlluhmlhlw.nnﬁlyufmlmhcu.olmymhlklworlabutam.

. . ¢ TG, P
LY S S o g
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" 1MS PROCEDURES:

ﬂ IMS FORM

HSE&QA
Department

SSGC-IMS/IAM-F-03 |

Revision 00

Issue Date: Aug, 2019

Personne] Metzj {Wha Witnessed the Neat-Miss):

'Ca;e&aqﬂvpe:‘

[Junsafe Act Q Unsafa Conditfon

P ]

.Nnrnt: ‘Qi mn-f 1 ,hﬁ g .h ‘%J“Ep?i’“

———— oA o

o —— e wo el . R TITr™

E»ecmivefEmplWee Hos ,;}‘,‘;‘"‘r T"iw"

o mm——r

: S g i Tt gh R I
Destgmﬁcn. —‘“ : .*.ulw L Rt
e e TSI T —
B RUT ';-“ hu..'ot‘ oy ¥ t" oY
D:pmnt: -:_1.'.,|~_ X g Bedal hﬂ 1..‘ IL b .
R e = -
Loumnnhlma. AT ’{ ”"‘" o

v s amtn e eios so SR d s - m——— a..u..u—-..—am-— e m w e = Sem b = s

Near Miss Detait:

T g foefer
Date: . A R R
“m b o e ‘.-:'l,..l,?'?,":"-”':.!.
Locadon: . Ty ".r'.'; 3” \‘:ﬁl"lf" 3” Wuv

[jLeakags C[Eqdpmant
() sipiTHp ] Chemica
[]Faling Hazard ) Siologicat
Near SSas Relyted Toz [ Fire

i M"‘* ii’-“»’*“}k“m

Bdeldncﬁpﬁuao{whﬂ
you ssvr! {mae, 108 wortsk
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\ - IMs PROCEDURES
;1. 'PURPOSE
o Thepumose of this procedure is to define a frame work for identification of emergency situations which arise in

; ~ company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines

y requirements for business continuity planning post emergency situations to Bt <« ITEE
! bring the business online. failingto prepare,
Purpose of the procedure is to ol

- ui..ﬂ." . - . !
a. Fomulate plan, responsibilities and actions to be taken to handle any & %J?r?-'premrmg to .
* emergency situation, g, fail I
b.  Identify potential emergency situations and response plans to minimize ey & ®
or avoid actual & potential hazards of any emergency situation. AN I
C. Define mechanism and frequency to test plan so as to ensure 2

preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its emplayees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : o

3. DEFINITIONS. |

, Emergency Situation: An abnomal situation that calls for immediate and urgent actions for safeguardinig’
. Al life of persons, protecting buildings, machines, vital instaliations and other assets. .
) Rescue: It refers to responsive operations that usually invoive the saving of lifs or prevention of injury
during an incident or dangerous situation. * . - , < ' ) L ..
:%.4% C°  Emergency Respanse Organization (ERO): It is a group of people, in each section (such as H®E,
B . Headquarters atc.), who prepare for and re: pond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential erhergency
- situations. Al emergencies are to be reporied here. : @ N St .
e. FirstAid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel to a sick or jnjured person until definitive medical freatment can be accessed.
Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
.. personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyone is protected from falling glass and other objects. . . Py .

g. Emergency Evacuation; It is the immediate and rapid movement of people éway from the threat or froam
the place of the hazard. : c :

p

&

"':‘h

4. RESPONSIBILITIES - .

Responsibilities for the particular departmenﬂbersonnel are identified In the response plans prépared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

T
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'IMS PROCEDURES)

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted
below. Sequence of actions for any response specified on each section's ER pian may change depending

\

-

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while iden

- same need not be limited to these areas:

Fire & Explosion '
" Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood )

Earth quake

Bomb threat '

Building & office lockdown/shelter in place

Active shoater/hostage situation

tifying potential erhergency situation but the

6.1. Fire & Explosion

. ¢ Incase of fire & explosion each personnel presént within the premises must
: act as per but not fimited to the following instructions: '
a. Givevoicealann-HRE!lncaseofﬁreforanirnmediateemploye&hmearea:
" b. " Push the nearest located call point button in case of fire (if present):
¢. . Immediately inform Emergency Response Organization through phone
. orin person. . : : Y
d.  Try to control the fire by using fire extinguishers.: Use fire extinguisher - ¥ -
-+anly if you have been trained. N : -
e. Remove all explosive, inflammable and peisonous materials away to

the maximum possibility. . -
.Shut off main valves of gas and circuit breakers. . A\ &
Stay away from the fire in case itis not controllable. .. . s e T :
Report to the designated Assembly Point away from the scene of fire / explosien if asked by Emergency
Response Organization through emergency exits and wait for the further ins}_rucﬁons. o :

FIRETRIANGLE . |

Ta -

6.2. Heavy spillage of toxic/flammable chemicais or leakage of gas’

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: . . o
a. Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, ) s
. Tum off gas supply from nearest control valve.. . o

In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

ap o

—T@me

Integrated Management Systemn : N\

s b

- : U nggtemert o

{*A : Lo Dept
™y
-

‘u H
S ”
I e
.




n

e oM
o

A

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office eq
not limited to the following instructions:

8. Try to stop water by keeping sand bags.
b.  Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary,

au . .
b. Ensure proper drainage system at vitg| installations so that svery valve, equipment, electricaj board. ete,
_beaccessible in case of any emergency, ' :

Sufficient quantity of tarpaulin and rain syt is available to meet the rainy co_n&ition.

. C.
-d.  Keep the drain line open all the time. '
e.
f

nteri which may be placed in
advance if required, ' ) : : I _

1#  Material - used
Solids. Paper, wood plastic, etc; ‘e Water.. - - e o
; N arefin nodl 4 C|®co2 T T
B * ] Flammable Liguids Paraffin, petral, oil, etc. « Dry Powder- .~ .
Q- | Flammable Gases Propane, butane, methane, ete. . |4 Ory powder - ‘”v \
j D | Metass- - . .Alumgn_um'. magngstum. ?ltam'um,. - Sodium cflloﬁd-e _ba_sed dry .-
. i . | ete.. . : powderﬁreemngmsher -
T | X Short-circuiting, aver loaded 9 Fir e
E -+ .| Electrical Apparatus electrical cables; ete; -« CO2Z Fire Extmgmshetj et
N - I R .* Dry chemical baseq: Potassium .
i F 1" Cooking.Oil'& Fat { Animhal fat, stc, ; " | bicarbonats e D
R SR ] - : a »_Wet: Fine chemical mist .

6.4. Earthquake x

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: , s : _ L -

a.  Immediately inform Emergency Response Organization through phone orin person,

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen, - B

. Shut off all switches and valves of main supplies of gas and electricity. (If poésiblei'
d.  Maintain your senses, do not let them disperse. .

. Protect yourself by sitting on side of tables, fumiture & under strong strucmres.. Be aware of falling walls,
debris, heavy objects and electrical wires, C

f  Stay away from loosely hanging objects that may fall after initia| shock and tremors,
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The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '
appropriate.

On getting clearance from Bomb Disposal Departinent normal routine shall be ado

pted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the followmg
instructions:

a. Immediatsly inform Emergency Response Organization through phone or in person.
C o

Report to the designated Assembly Point:if asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

c.

d.  Bomb Disposal Department shall be called by Emergency Response Qrganization.
e

f

The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department nomail routine shall be adopted as advised by
Emergency Response Organization,

6.6. Building or Office Lockdownlshelter-m-place

If a situation calls for bmlding or office lackdown, the personne! present within Take care :

" premises should act as per but not limited to following instructions: BPon't try to be a.hero in
. 8 Remain calm and stay.with your colleagues. - .- emergency situations;

. b. Tiytostayinpairs.... " .. o C

da-not place-.yaur own };
c. Do notleave the room and/or building under a lockdown situation Jlife ‘ar, healtr or that of
“urtil asked otherwise.

-othez:s*mdanger :
d. "+ Keep quiet and away fromdoors and windows. ; %pgepacerf fQF' the i
8. _ Ifagunshotis heard, lay down on the floor and shleld underlbehmd

.«;Um 'm:..a 2 i

fumltura as much as p055|ble X AR _i;

6.7. Actwe ShooterlHostage Situation

In msacf shooter!hostage srtuatlan each personnel present wnthln the premxses must. act as per but not limrted to
the following instructions:

a:- [fitis safe.todo so, exit the buﬂdmg. if not, lock or bamcade yourself inside a rnom e
b. - - Tum off lights; cover and lock the windows, and lay on the floor.
- ¢ [fthe shooter(s) leave the area, go to a safer place, if possx“ble Have an escape routelplan in mmd, keep your - '
‘hands open and visible, and follow any instructions givan by law enforcement.
d. Call the Police/Rangers when it Is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete. )
If you can't speak; leave the line open so the responding autharity can listen and try to pinpeint the location.

é. " Cooperate and negotiate with the shooter, in order to buy as much time as poss:ble until the rescue team
reaches. - .

7. EMERGENCY NUMBERS

in cons:derahon of the emergency numbers to be included in the emergency plan the following should be taken.
into goccount:

Fire brigade/civil defense or squivaient
Police.

Ambulance sarvice.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental pratection agencies.
Key company personnel.

[ L] L] . . L] »
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M PROCEDURES

8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

_ All employees should immediately evacuats their Premises and assemble at the assembly areas (identified by
. &ach section). During evacuation following instructions should be followed. . :

Take only keys, wallets and essential belongings with you,

Leave the building/premises immediatsly, do notry to investigate the source of th
Walk, don't run, to the nearest exit.

a
b
c.
d. Use stairs, not elevators. , .
e.
f.

8 emergency.
T

Assist peaple with special heeds, :

As you make your way out, encourage those you encounter to exit as well,

8. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
8.1. Personnel : P

Those personnel who do not have sound heaith such as patients of Heart, Asthma ang physicallylmentaﬂy
disabled people are to be evacuated on priority basis, A

8.2. Raw Material . ’ :

Raw material which is explosive, inflammable and poisonous must be femoved. Similardy, . important‘;.

" lightweight items that are easy to carmy must aiso be removed.
: 9.3. Ddcuments - :

‘ v+« Imporant récords and files must also be removed,
. 9.4 Equipment R
- Cash Lockers, _Computer Sets, External Hard-drive_

\

s.'Expgnsiye Taols and Fixtures m-ustaléa be removed. :
.~ 10.. TESTING AND EXERCISES |

i _Testing‘_ and exercise of the emergency response plan. should be conductag at each location, of SSGC tov
st ? evaluate the effectiveness of the- preparedness.plan. The record and observations of the exercise should be
B recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01) o TN g
Each; section should nominate the person who is responsible to_periodically conduct the exercise: The
" frequency and type of drill at each location should be as below: : T e
Location, - - e o Type of Emergency-nnlr_,. F Las Frequency -
a. Head Office |, . , . § . GETE
b. Regional Oﬁ'?ce;-'. . { Evacuation and Mock Emergency Drill (afj , . . |
¢: Billing Offices - . employees) : ; '
d..P&C.Offices .
e. Store (all locations) "
f. KT (Transmission) . . Fire- Fighting Drill by Emergency Response
g. Distribution (Zonal Team:
and Sub-zona| offices)

AN S\ : ,-_‘.'fﬁ’ar'n"“;..\ . .
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iMS PROGEBURES

Evacuation and E ncy Mock Drill (al . \
S mergency Mock Drill (all Six Monthly .
Meter Manufacturing play
Plant .
Fire Fighting Drill by Emergency Response :
Team . .QuarIerly
ey Evacuation and Emergency Mock Drill (all .
L 3 employees) SI)F Menthly
| Headquarter Stations . :
S Drill b -
' _I:;r::ghtmg rill yEmergency Response Monthrx |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equxpment is
determined by considering the hazards and-associated risks with the particular .

locatonloperaﬁon!equipmentf installation etc. The response equipment usually include but are not llmrted to:
Fire extinguisher. :

Fire hydranthose/bucket/wsater pump.
Smoke/qgas detectors. - '
.. Communication equxpment (Mega phornes, Alarm systems walkle'-talkie etc.)
First aid box. "+ .
ER vehlclesIAm_buIance.
Breathing apparatus.
Emergency lights.
Hammerleelshovellropes ete.

SF@mpApTR

Frequency of inspechon and monitonng of ER Equipment will be as pertable given below. However, # situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

"__-".3"-_ . .o ‘Location.. PR K AR Frequency ., -
a. Head Quarter. Sta’aons R
b Meter Manufacturing Plant . "7 Monthly_
‘c. K.T (Transmission) ' N
a.- Head Office o
b. Regional Offices: ' )
c. ‘Billing Offices L
d. P&C Offices - : ylarterly
e. Store (alflocations) - T T
f. Distribution (Zonal and Sub-zonal offices) )
12. DOCUMENTED INFORMATION:
. Recofd No Record Name Maintainedby~ R:t:eﬂo!n.
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Depam'nerrt 175 ¥ears
- Inspection and Monitoring of ' A R
SSGC-IMS/ERP-F-02 ER Equipment Form ] HSE&QA DePa‘;I?",e,.'If; 3Years
- AT
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Zone

. Observations o
S.No Description: Time Comments
1 Emergency Siren rang at i '
Evacuation started at Lo -~ ’
" { Last person reached at'the assembly- . :
.3 point . . 4 . . L ' ’
4 Firefighting/Bomb disposal squad/other | . . *
interested parly reachedatsita - . | - :
. "~ 5 Emergency under control at

Total time of Driji (minutes):

Additionai Observations (if any): .

2z

o

-} Emergency responders were present at the site -

.Np

-§ Employee wers properly instructed s

Behavior of employees was satisfactory

-_| Evacuation route was satisfactory -

SSGC firsfighters were well trained

Firefighting eguipment were up to the mark

Response of the medical staff was satisfactory

Overal! Assessment:

Y d b e A Nt P

Corrective Act

Ry

ons/Improvements Required

| Unsatisfacto yo
Responsibility

Target Date

Security Services Representative

HSEZQA Representaﬂvé

Name Signature

Name Signature

£
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?,se. o 'IMS FORM SSGC-!MSIERP-F,-O;

SSGC nspection anc . C " Revision 01 o |
. aeh s Lol HEMAIR | (AR

HSE2QA A e
Department

Issue Date: Aug, 2021

W
Y [Zona | [ Region |

CHECKLIST
SNo | . What to check . | Yos [ No | Commants.
Extingulsher -

o1 | Fire exiinguishers ara 1n operabie condition end not
expirad.

02 | Pipe and nozzis do not have cracks.
03 | Laverand lever oin ars in place and locked.

04 Al axtinguishers are clearly visible and accassihle,
Fire Hydrant/Hose/Bucket - .

01" | No leakage in fire hydrant systsm, ) _ - i,f R
02 | Hydrant valves are praperly lubricated and operationai, B ‘{ '
{

03" | Hose pipe 1s rolled and properly placed. Nozzles ars
attached attheend. . . :

04 | Fire buckets are maintaineg and adequatsly filled with
sand.

Elrst Ald Box ) p
D'1 All necassary/required medicines ara available in First Aig '
. bax. :

02 | Madicines ars not expired .and valid for ugs, . e - . l
A% |Smadke/Gas Detactor -

. | 01 TAlams and Smoke/gas datsctors are properly functioning. | | |
. - Other qulpment(lfany] B aE - s

at | .

02

S.No
R 1

Observatigns Recommendationa

2

.3 ' ' ¥
Additlonal Commantg (If any):

Security Servicas Representative

HSEAQA Representative o
Name & Designation Signature

Name & Deslgnation

Signatura

e ~

e e

A

’ v etena o
B
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1. PURPOSE

The HSE&QA guidelines for Suppliers and contractors are developed to assist suppliers/contractors to

meet ssge's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided,

2. SCOPE

The procedure is applicable to all suppliers ',a'nc,l contractors prov_iding'goods or services to SSGC
-'whether on SSGC premises or outsida SSGC premises. '

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsible to. execute jobs
: agreed with SSGC.

b. Supplier: s an independent employer/organization that is responsible to provide goods or
services., - :

€. Contract coardinator: |s an executive of SSGC procurement department, who has been
- delegated/given responsibility and authority from the head of department to initiate ang maintain the

- d. NEQS: National Environmental Quality Standards.
8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES’
L 4 Suppliers/Contractors and Sub Contractors

i a. The contractor must take all necessary safety precautions related to the performance of the ¢
z cantract in order to protect the work site, including all personnel and _praperty of the 882G, tha
;"3' R Contractar, all third parties involved, :

: b. Suppliers/Contractors are responsibie for safety and well-being of thejr employees, . = .

Y C. -The contractor will alsg be responsible to provide relevant safety equipment;"fPPE) to their
3 ;55 . “ workforce where required. Suppliers/Cantractors who have their own HSE&QA management
. "+ system, shall provide details of the same onrequest. -
d. The contractor shall ensure that all personnef arg adequately frained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with S8GC poiicies, procedures and applicable legal
and regulatory requirements, - - e '

f.  The contractor shall adhere to sat standards and requirements_for.environmen'tal protection,

4.2 Contract Coordinator

The contract coordinator is responsible to arrange training sessionslmeet}ngs between contractors and
HSE&QA department within 10 days of issuance of g letter to proceed,

. 4.3 HSE&QA Department’

a. In-charge HSEZQA and contract coordinator are responsible to evajyate the capability and -
competence of Supplier/Contractor regarding HSE&QA. Co
b. in-charge HSE&QA is responsible for providing necessary information g

C. HSE&QA department will carry out inspections and audits to ensure safety and v'vell-
employees and adherence to set standards, technica Specifications and guidelines,
d.-If€harge HSE&QA s responsible to highlight critical nonconformances relfateq to HSE&QA. Strict

- d8aisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
ferms durirjg the execution of contract,

_rt <. ';‘-'5.:-,_/ %\.\ )
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. 5. PROCEDURE

a. The contract coordinator should ensure that this
by SSGC. - '

b. The contract coardinator must notify in-charge HSE&QA to evaluate the capabillty & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSEZQA department.

- —— ~ — —d—HSE&QA-department will conduct periodic inspectisandit of worksite/supplier facility to identify
. . gaps on issues related to HSE&QA. - : e ;
e. The contractor/supplier shall educsdte and adequately train their emplayees in order to understand-
the requirement of this procedure. ' ' o
f. Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
.~ ‘provided. - . " : : . o
- @. The contractor shall perform hazard identification and risk assessmet related to their. activities for
the-proper-implementation of passible controls/personal protective equipment (PPE) or otherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to
- activity and its possible controls. - - o - o :
h. The contract is liable to understand and implement “permit to work (PFTW), job safety analysis (JSA)"
whererequired. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste.generated during their activities in ans
environmentally safe & responsible manner. ' e T -

*J. The cantractors must ensure that only trained individuals mesfing necessary requirements/skills w_il'l L

procedure is bart and parcel of every contract made

— . carry outthe requiredjob. . -+ oo o UL P oo
. ... k Any equipment used by confractor dufing the project must nat pose any envionmental and/or. safety -
"% 77 ..concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -

.4 - L Anyidentified hazards discovered by the contractor that Is beyond their ability and/or responsibility .-
wuyelt - to fix must be immediately reported fo.the contract coordinator and HSE&QA department in writing.
+. m. The contractors must ensure that the warkforce involved must be physically fit-and should not carry .
* any. contagious disease. SSGC reserves the-right to ask for. medical examinationftests ‘of any .
" .. employee. Contractor will bear all expenses incurred during the medical examinationftests. .

n’ Forcontracts related to providing. faod services/canteen services, medical reports from accredited
’labs -must be submitted to head of administration services department for entire crew once the .

_ contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
0. In case of violations from SSGC.safety standards/policies/procedures, actions will be taken to-

penalize the contractar depending-cn‘the severity/recurrence of breaches; ds per following matrix:

v R R T R O | TPl e e B g e, uh o L-s e e it
VS Noi i - St Viotattort i . it Bt S et i Action.; . ¥ &t

1 Sinéle Minor NonfComplﬁance | Verbal warning -

] '

2" | Muttiple Minor Non-Compliance | Written'waming -, 0" "~ &%

3 Singile Maior Non-Campliance | Written waming / Stop the work on site a

. ) o . Written warning /- Financial penalization,
4. Multiple Major Non-Compliance discontinuation of onfract -« . * © . -
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Each zone maintaing secure work areas with :limited access at a] times. No one is’ permitted to
ovenide any, Security device for convenience. If access to'a Secured area js requi contact the SSGC
Fepresentative for authorization. At ho time should contractor or subcontracto

I employees enter the, -
. area without prior authorization, | . S L {3 .
g~ Anywork nat performed during normal business haurs must pe approved in advance by’ thessce %, P
" . represéntative, ] R :

h. Al contractor employees Will:go thraugh contractar safefy/induction iréin_lng upon Initial work at SgGe:
and annually thereaiter, A copy of authorized (currenty personne} {for contractsrs Will' be updateg and,
kept at guarg shack, DA : C . 2

avings or dirt in EXposed product of
manufacturing equipment areas, approval must be made through the § GC

] representative and conditionally
approved by the ZT|. or representative before work is to commence, The Contracto,

SCIor must abide by condiions
esiablshed by the.Zonaj Team Leader or representative to protect T

a
g
_O'.
g
s
!
Q
2
3
i
% .
E
&
g
&
2
g
g

~'Pay telephones are not available, . Co. . . T _
.. Horsepiay, throwing any object and scuffing are dangerous and forbldden, . '
Cameras of any kind are not permitted in SSGC/ work site unless Prior written approval is attained from
SSGCrepﬂesentaﬁve. z . ‘ .. , . L
Guns, knives or any othér weapons are NOT allowed on company property in any.case, .
S8GC expects contractors ang subcontractors to.maintzin a dry
Contractors shall maintan 5 Substance abuse program that includes post
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h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise

that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i Contractor material will not be shipped directly to the Zone without approval of th= SSCGC representative.

6.2 Quality Assurance and Personal Hygiene '
While working on SSGC premises or at any worksite;

a
" b

C.

I
j
k.

Al persons shall maintain a high degree of personal cleanfiness, conforming 1o the same SSGC standardas™ |

SSGC employees.

Pens, pencis, tools and supplies must be carried in a secure manner to eliminate the possibifity of product
contamination or aduiteration, (.., nothing is to be camied in shirt pockets, lapel, cnd efc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce. .

Proper ciothing must be womn at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not fo be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area thet could resuitin contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or-exposed product/materials, containers or-storage, the contractor
must erect temporary partitions o eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal drilfing, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ‘

The use of containers, boxes, cans, jugs efc., for holding or s_toﬁng parts, lubricants, solvents or

* construction materiat is strictly prohibited.

The contractor s responsible to-notify the SSGC -representative -immediately if foreign material used or
genérated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Cantractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENT‘S
7.1 General Safety Rules o

a
b.

c.-

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - . I : oL A
The Contractor shall supply all required first aid supplies and safety equipment to support his/er personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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.-.b._lnheé#entofaﬁre',medicaloroﬁeremergency.-conh'acbrsaremqufredto'noﬁfy
- LE GC ' ificati

-d.. All contractors and submntgctors must maintain their own OH&S

otherwise make ineffective any fire protection device or system, This requires a special permit obtained by.the
Zonal Team Leader. :

h. Materials, tools, squipment and supplies will be stored neatly and safely so as ngt o abstruct rpa
walkways, stairways, emergency doors &te, or allow any condition which
fire hazard. No toojg or materials should be feft on steps, walkways, piatfo

28
T
[41]
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provide fire extinguishers for each welding and buming Operation and completa HOT. WORK PERMITS,

. hydrants or
manhols covers, . . : )
L A ebcuiwaqmpmemmustbepropedy grounded, - . .
m. Any lights carried infn and tsed in a hazardous location must be explosion-proof type and suitable for usa iy -
the areahVDIVEd. - . :L. .. . ot :. .o T
N Use of explosiva acluated fastening tools should be useq according.to the manufachrer's Quidefines, . "
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3.

¢ All contractor njuries requiring medical assistance Beyond basic first aid must bé repo

rted lnwnﬁngwrﬂ'l a fu!!
ivestigation within 24 hourg of the eccurrence (Contractor Accident lnvesﬂgaﬂun.F_o

‘ rm). This report must be |
. Submitted tp the SSGC representative for forwarding to the HSE& QA Department. : Co. ot
required documentirecorg,
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Woark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess.
Working with cranes and desricks require compiiance with the SSGC Lifting Equipment requirements and the °

oR, -

equrprnent manufacture's recommendation. Zones and generally accepted practices for safely Oneghng_and_w__.

rigging procadures and methods must be used.

Allcranesusedonmmpanypropertymustbelnspected ance per shift and any problems identiied must be
corrected prior to crane usage. Copies of all inspection records must be provxded fo the SSGC repr&eentaﬂve
upon request. ’

.. " In the event that overhead work must occur in locations within the Zone where hlgh voltage. werhead power

fines are located, all cranes and overhead liing devices must maintain a 10-foet cearance. In the event
proper: clearanca cannot be maintained, the power lines are o be de-energized and locked out prior to

~ performing work. ln the event the fines must be de-energlzed prior approval must be gtven by the SSGC

representahve.

7 5. Hazardous Energy Control (Lockout) Procedures

a.

b.

7 6 Zone Equlpment and Tools

a.
b.

s Q.
?

All contractors, contractor- employees and subcontractors must comply with: the ssac Energy Controf '

Requirements. ..
in the event that a oontrach:r. contxactor employee or suboonhactor servzczng or entenng a piece of

machmery where the danger of injury exists from unexpected energizing of the equibment or unexpected

release of stored energy, the contractor or contract employe= must dxsconnect the soume of energy and
lockitag out this equipment before beginning work. .
In the evem that SSGC employees er other unknown persons have Iocked}tagged out equxpment, the

' contractor is'not to remave the Iock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery.without. appmval of SSGC representaﬂve or remove LQIT O. without oommmmtrng to all

. affected associates.

Contractors are requn'ed to supply their own lockout |ocks tags and hasps

In the event that a contractor or subcontractor has de-energized and. locked' outa prece of eqmpment, the .
equipment specific: lockout procedure must be adhered to. A contractor, contractor ernployee or '
. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representstive. * )

The lockout tag used by the contractor must have the contractors phone number and a person name, SSGC . _

to be contacted conoemmgmelo&out

N l

Contractors will provide their own equipment to their employees. | .
The use of SSGC vehicles and equipment is prohibited for coniractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agresment. Use of all shop equipment.is pmhibrted.
Misuse of SSGC material, equipment or products is prohibited. . -

" The use of SSGC powered industrial vehicles (i.e. forkiiits) ls'stncﬂy prohibrted. ln the event that SSGC ,':

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontrauor who operates an SSGC foﬂdﬂt will be
requested to leave the property immediately.

must possess a o.ment operator cemﬁwuon

HandBook | February 2022
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All contractors, contractor employees or subcontractors who operate a powered Indusmal vehlcie in Zone“Araa -




- IMS PROCEDURES

7

7.7 Hazard Communication

8. Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals or-site,
bringing them on-site:

I Provide the SSGC representative with g listing of all hazardays chemicals,

must prior to

* . Properly label all containers, adhering to SSGC labeling requirements.

il.  Provide the SSGC representative with copies of all SDSs (Safety Data Shéetj for the hazardous chemicals,

b.  The SSGC represantative wil Provide all cantractors with  list 6f Hazarcoys chermicals that the contractor.,
contractor employees, or Subcantractars will come in contact with during the work on Zone -

C. At no tme shauld hazardous materials or fuels be left unattendad in Open containers or unsecured areas
ovemight, during weekends, or during holiday periods, Temporary storage of such materiaf must be reviewad

: 7.9 f;_asoline.and Propane in.er_ed Equiﬁmenf . LT s

a . Contractors are required to inform the SSGC representative of any propane O gasoline powered equipmerit -
that is to be used indoors, A o ‘
SSGC Management discourages the use of intemnga] combustion engines indoors, and wl only permit it when
No reasanable atsmaive means are available to compiete the jab. < '

710 Temporary Electrical Conr_rsctions

3.  Allwiring & electrical instaliations are éxpected to follow Nationa) Electric Code pracnm '
b. All ternporary elechw'hpok-ups for equipment must be approved by the SSGC

¢ Blectrieal outlets for portabie power tools notapartofpennanentwiﬁngo'fmebtidhgshould.hav'e"
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'IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

d,

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hat
Wark procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonfnmnng that the
necessary precautions have been taken.

The permit is valid for ONE SHIFT ONLY. When the wark overlaps with the next shit, the SSGC
representative will issue a new permit.

The contractor employee designated as:

the “fire watch”® shall sig
mede and retumn the sngned permrtto the SSGC representative.

712 Laddets and Scaffoldlng

a

P o

8..

All ladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety feet -
and mest SSGC Work at Height Requirements. .

All ladders used on Zone property must be property secured.
All scaffolding must be equipped with raifings and toe boards. :
All *swinging” type scaffolds. must be inspectsd by the ¢ontractor and repaired if necessary before use.

is- not pennltted

" All overhead work froma forklift must be conducted from a secured safety wge Stand‘ng onforks or paﬂets

.,CONTRACTOR ENVIRONMENTAL RULES _ .
.SSGC requtres that conf:actors comply w:th all appllmble enwronmental mles & fegulaﬂons. .
.'a 1 > ¢

a

Non-Hazardous Waste RN : - )
Construction refusa and debris wil! notbe allwved to accumulate and will be removed dai!y bythe contractor o

- atits expense, uniess otferwise negotiated in the contract document.

“Contractors shall taks ownership of all waste and debris generatad.from: 'matenals they. brought to the job: }.- .

*site or from demokﬁon achvxhee and shall dxspose ofsuch waste and debris in. accordanoemm all apphcable e

“Jaws and regulahons. ALY

" Reference to SSGC, The SSGC Company ar ariy qnts fradémarks shall not be used in any dowmentauon '
" assaciated with the disposal of such waste and debris, '

Contractors shall coordinats with the Zone, whenever pracht:al‘ to segregate debns orwasba which may be _ )

" recycled ar re-used in a safe and environmentally responsible manner, - -
", Worksites may be periodically inspected by the SSGC representative th ensure thatthe cortractor is fufiling
" its abligations under its contract. Final payment will be withheld until such time as the worksite and property -
" have had a final inspection and removal of all containers, debris, wastes and materials has been confimed.” -

by the SSGC representahve and documentaﬂon has been printed that all hazardous wastes have been
properly disposed.

* .For those contractors mrking outslda tis 'Ilegal to dispose of any liqund tncluding water, onto the

- ground/outside drain for any reason. All water, prowded itwas not conlarnmated, shall be o'zsposed of at a

8.2 |

‘drain lnslde of thefac:lrly

Hazardous Matenals :

Corrh‘actors confractor employees or subconh'actors who bnng hazardous chemm!s on-stte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous ohemmls

ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifi. Property label all containers, adhering to SSGC labeling requirements,

nmeoeMaﬂemeﬁnalmedchasbeen——

Yy : .



d The contractor shall be reésponsible for appropriate clean-up of spifls caused by ﬂ-‘e'ir'ac::ﬁviﬁ%

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process Sewers, sanitary sewers.and stommwater sewers, Contractors shaj Use drain covers, '
dikes or other appropriate means to prevent A potential releass into g drain. In the event that material enters
an SSGC sewer, the contractor shal notify the SSGC reprasentative immediataly,

Property. All hazardous materialwaste generateqd by contractors must be disposed of i an approved
container and property labeled. It is the contractor's responsibiiity to Properly. disposs of 4 waste and
hazardous materials, and remove containers that store or contain any wasts or OUS materials, Such
containers/materials shaj be removed from SSGC's Property daily and shay be property disposed of by the
contractor/supplier in accordance with g applicable Federal, State and Local taws, rujes ang regulations, No
waste, containers, debris, efc,, are to ba disposed of in SSGC dumpsters by Contractor, without approva
from the SSGC fepresentative. At no time shouid hazardous waste pe Mmanifested or labeleg with-reference
to The ssGc Company or any of its zones or subsidiaries withoyt

 authorization from the SsGc
fepresentative or Zone HSE Manager, '

The contractor shall assre that g employees dealiﬁg with hazardous méten‘als and haiar&b'pé wast&s have
had ajl legally required training and are familiar with the hazards presanted by Such wastas or materials,

8.3 Spill Response Procedures

- will include remaval or remediation of any materials impacted by such spill, such as; Buiding materials, sbﬂ,
groundwater or surfaca waters, ete, \d ) : '

e Intheeventthats spill or release of contractor's materig| Occurs on SSGC's Property and the conm;.ictor does .
not respond to the rejease to the satisfaction of SSGC, SSGC shall have the right to take any, reasonably
necessary steps to respond-to or remediate such spill or release, The Contractor shaj reimburse SSGC for

report such spiff or release,

responsible ouiside partes (e, govermenta, P9Encies), contractor shal rst nfom SSGC of g oy
Contractor is aisa bound o follow SSGCs ‘Spil Respanse Procedyre’ '

8.4 Speecial Circumstances _

résponse may oceyr. Under such cifcumsts
and Health ang Safety Plan (HASP) 1o SSGC fo

NN

Integrated Manage]ment System
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum i to the SSGC representative. A copy wrll be kept in the pmject management file
and the Zone's HSE Manager’s fles. ~

In consrderatron of admrssron to the premises of SSGC, we agree to hoid in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes

information that relates-to SSGC's past, present, or futurs research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will not remove any documert,

material, or equipment, nor photograph or record any data wrthout speoﬁc written permission from a duly
authonzed representative of SSGC. "

Thrs agreement of conﬁdenhalrty wrll tennrnate only when and as SSGC propnetary information becomee public '
knowledge. ' . .

. We have read and understood the visitor agreement and wrll ahrda by the document while vrsrtmg the SSGC '
. facility as requrred ' .

10‘ CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS o
The undersigned hereby acknowledges that we: have received a oopy of ihe SSGC Conttractor Work Rulee We" .

" have read and will be'able to abide by the items listed In’ the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees working drrecﬂy for us, as well as any

) oomractor andlor suboontractors mat we hue. comply with these rules. .

Compliance wrth the SSGC Contractor Work ‘Rules does not i any way relreve any oontactor or person fmm‘

. complying with-any applicable Federal; Provinciat or local safety, environmental.and other regulaﬁonswhrch mayI'- )

apply. The wark rules are only a compendiunm of certain legal requirements and Zone policies. They are notan ..

- exclusrve drscussron of any and all legal requlrements appﬁmble to contrachors andlor sUpplrers

The undersrgned represenis and wanants that we shaﬂ oomply with all appﬂ@ble Federal State and Loml laws o

- regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited to any . i

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in "

consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmiess SSGC against any and all
liability; inciuding defense cost and attomeys’ fees;-arising from ar relating to breach of fha above wananty andlor

' any vrolanon of applmble laws regulahons andlor rulesa

e
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representatve

cc: Project Manager File
. Zone HSE Manager
Cantractar '

11. DOCUMENTED INFORMATION

" Record No,

Record SSGC. . .

. Maintained by . Retention _

__Period
- - : HSE&QA S
SSGQ-!MS/GSC F-01 | HSEZQA Awareness Form Departmerit . 3Years

Lo

L

pat

HandBook | February 2022




0

SSGC

IMS Form

SSGC-IMS/GSC-F-01

Reviéion 01

& ) 2 (]
HSE&QA - ’ C g [IRHE ] ) ~cio
Department Issite Date: Aug, 2021
Organization Contact name
Name, Contact number
Type of Contractor

0 Mechanical Work.OJ Electri

ical Work 0 Civii Work O Wasta Disppsal O Canteen 0 Transport O Manpower
Contractor O Pipeline Construction O Third party inspection L1 Goods Supplier I Other:

Area of Working:

M4 ¢ |Integrated Management System
113

Contract Coordinator:
HSE&QA Awareness
Daécrlptlon ' .1« Remarks.
1SO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Assegsment and Mgnagement Procedure o
Intident and Accident Managsmert Precedure

En{eréenéy Response Procedure

Technicéi SpeciﬂcationslPerfonnange and Testing

Criteria - )
;.Re_marks: .

SupplieriContractor Representative HSE&QA Representa

| have recelved and reviewed the SSGC's HSE&QA
Requirements and underetand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises,
| shall méake sure all employees of our company and Sub-
Contractor companies understand and agree to the

requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSEZQA Policies and
Integrated Management System. The Contraclor has
shown its commitment in ‘adherence to Company’s
HSE&QA Policies/proceduresftechnical specifications
fand related requirements to ensure quality, safsty and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
’_.t“l"‘ (:;\
; 4 :Jjw R
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SSGC-HSEQP-F-I(\ l

Revision 01

A

tg!
R ST
HSE&QA

Department

PENALIZATION MECHANISM

| ot Sevice Gorleels Orly

i)
1. Penalization T <:

SSGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. SSGC managemenl
decides the mode and degree of penalization.. ‘

Issue Date: Sep, 20 |

1.1 Penalization mechapism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the;

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

‘SSGE Team |

Hecommend
for paallaation
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SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20. 5

IS PENALIZATION FORM
HSE&QA . . ‘ o
| Department | oy Ce)fvl&& Conbircts Only .
Project “ Date
Section Contractor
User Dept. _ Focal Person

{

e

~Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by Use_r De

artmental/Divisional Head

Féllowing Section is applicable ONLY In case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Notr: Adequate evidences MUST be furnished along with form by initiator

Ay S\
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PENALIZATION MECHANISM _

SSGC-HSEQP.I .|

compliance as advised by SSGC

representative(s) at Site or mentioned in 88GC
SOPs, work instructions or ToRs.

' S8 NeXvic e 1 Revision 01
HSE&QA t e
.. | Department M% ANNEXURE J-1 Issue Date: Sep. 20
S. No. Nature of Non- Compliance Made of Penalization
HSE

1* Time ~me—___ Ver’bal Warning from
site in charge
2" Time e __ Written warning: /

! FPE related Explanation Letter '
3" Time < Removal of worke:
from duties
1* Time ~——v Stop work

. - 2" Time weme--. Stop work along will,
)
2 Qnsate Act/ Unsafe Condl.txon Wwritten warning letter |
| 3" Time . Removal from duties
| Not reporting any major incidents within the . . .
3 time [rame specified in Tender documents /- g?igiagjzahfatmn UP to Rs. 200, o
HSE&QA Plan den
No proper tag out/ Jockony/ barrication / 15 & .
. : time - Wamning Letter
. Signage boards and systematic PPE non 2M fime Stoppage of Work

3" Time - Financial Penalization Hp e

3% (Max.Rs. 200,000 cag be penali e

Quality .

P
v

Deviation in actual manpower provided vs the -

5 31&@ ower (Organogram) submitted in tender Cost of unavailable staff, as listed in 1 0

ocuments
. or other related documents

Non-Compliance related to Quality Parameters 0 . .

¢ | outlined in ToR, BOQ, applicable fntermatiopn E.ﬁ.t" 2% of e invoice amount of he

' Standards & Codes and SSGC’s SOPs. 1ng perio
Reporting

Non Submission of time bound reports (ag . . - 0r g

7 | mentioned in Tender documents / Construction T“‘af“”“l penalization P to 2% of the
Plan : Invoice amount of the billing period
Unavailability of documents such as drawings,

& | SOP manuals, inspection reports and other Explanation letter .
Technical data at site office,
Providing wrong / insufficient informationin | F inancial Penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of -
manpower. billing period

H0 | False reporting, misleading information | Financial Penglization up to 3% ofine v,

e

O Tyt & ef

s =
=

amount of th%@criod
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. © PENALICATION MIECHANISM ~ e =
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HSEROA G . ANNEXUREJ-1. © ifnb- | lssus Dale: Sep, 20 i

[ Decartment, | l i

[ €1

hamal}

i
ey 3

T

. B
i

H '

i Yooke

Fithics & Conduct S _ S SR L
-Nou—gg@cr.nﬁon wim.ssgembygﬂy.—s@ﬁ,}r,:{_ s LAY, '.-f:.:., . ) :- - L
of Contractor, Non-cooperation includes non- Removal from duties in case the mquest i= <

e g

- = | sharing of construction site data,-supporting ﬁxa&éﬁ"‘“a‘inst this non-Compliarice .

1t - | documenits, future work execution sirategies . ., "L
" etc. complianice of Compaay protocots or —— NoterApp ihi-De toxe .

- .| instructions felated t works given by SSGC's | owner j.e. User Departmeéntal Head:
b | representative8). ST I = e e e
, .| Repeatedi; (03} bsenee/Unsvailability of site -f'ir{hndi al dlization L "
. . 19, Bosel e . ial pan ization (One day salary -

L S‘S’gﬂgig:sm dm{xg mv‘,m of o deduction of entire site staff of audited site)

« ege ol
- .

.

. . . . . . o Silew

™ Note L Penalization pmount will not exceed the 5% of the total contfactvalue:. < Tel
2. If Thres (03) non-compliance  on any one igsus or combination of issues) are issued tn
" any contractor, Minagement-will dgeide to impose sdditional penalization( e.g. forfeiting s
of Parformance Bank Guarantes / retention money), termination of confract or emporary .
blaciist (Blackfising will be up to one (Ol year. ~ © L
. - 3. Tendb Projectispasific reguirements nd penalization arg outlined in tender documents/
- .. TeR %mdersppeid':qqﬂiram_:nt sectioni., : P
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