!

POLYETHYLENE PIPE (PE-100) 180 MM

(ONLY FOR LOCAL MANUFACTURER HAVING VALID IS0-9001 CERTIFICATION)
(UNDER SINGLE STAGE TWO ENVELOPE BIDDING PROCEDURE)}
&S PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2048088

Bid Closing date & time: 23-01-2025 at 1500 hrs
Bid Opening date & time: 23-01-2025 at 1530 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300 -
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 1,200,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www,ssgc.com.pk




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

RFQNumiberzae- @& &1 SSGC/LP/PT/2048088
i 2048088

02-JAN-25 18:21
23-JAN-25 15:00

24013143 [POLYETHYLENE PIPE (PE-
100) | POLYETHYLENE PIPE {PE-100) 180 MM

{AS PER SPECS. PPI-SPE-GE-0300 REV. 00)

Delivery Schedule: 25000 Meters/month after placement of P.0.

" Total Fix Bid Bond Amount PKR: 1,200,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
! 3. 222y queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) In writing
4.8f ALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified

othérwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to fumish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/~ of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01,

fignature

Person Name

Company's Name : STAMP

e '
End of page, any entry beyond this line would be invalid
— v —r
Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A
03-JAN-25 E-Business Suite 11i - Sourcing Module Page 1 of 1



Annexure — A

SUI SOUTHERN GAS COMPANY LIMITED
SPECIAL TERMS & CONDITIONS

POLYETHYLENE PIPE (PE-100) 180mm
TENDER ENQUIRY NO. SSGC/LP/PT/2048088

In case of conflict between Special Conditions and General Terms & Conditions, Special Conditions will
supersede General Conditions and shall prevail.

1

BID VALIDITY

Offer shall remain valid up to 120 days from the date of opening of bids, until any further extension

agreed by the bidder. All other requirement of clause 7 of the General Conditions shall remain un-
changed.

BIDDING PROCEDURE

Single Stage Two Envelop Procedure
BID BOND VALIDITY

30 days beyond bid validity

AWARD / EVALUATION CRITERIA:

Evaluation of pipe will be carried out separately on the basis of:

i. Delivered Cost i.e. including transportation loading & unloading.
ii. Past Performance of the bidder.
iii. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial .

order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates. ~

DELIVERY SCHEDULE

. Free delivery at Main Store (SITE, Karachi) / Karachi Terminal (KT) Store including
loading, unloading, transportation & stacking.

 180mm: 25,000 Meters/month after placement of P.O.

ii.  Delay in delivery due to any reason (Curtailment of Gas, Electricity failure or any fuel
crises) would be on account of the bidder except FORCE MAJEURE.

DELIVERY LOCATION
Delivery of pipe at Main Store SITE / Karachi Terminal (KT) Store.

Earnest Money (Fixed Bid Bond): PKR 1,200,000/-

e

- Pagelof3
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Annexure — A

8 PAYMENT

Payment will be made as per Clause 20 of Special Conditions of Tender Document.

In case the payment is made through local letter of credit (L/C) inclusive of GST shall contains
the following information i.e.

I

L.
1.
v,
V.
VI.
Vil
Vil

Purchase order No. & date

Items

Quantity

Price

Invoice value

Point of delivery

Delivery challan indicating delivery date, etc.

Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax

return, Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant
Sales Tax invoice) is paid.

Payment will be made within 30 days of completion of stated formalities.

@ I have carefully read, understood and accepted all terms and conditions of the tender along with
special terms & conditions.

SIGNATURE OF BIDDER

Page 2 of 3



. Annexure — A

BREAKDOWN OF RATES OF PE-100 PIPE
TENDER ENQUIRY NO. SSGC/LP/PT/2048088

Sr. # Description Rate Rs. per Ton Rate Rs. per Meter
1. Cost of PE-100 Resin
2 Wastage (if any)
3 Inward Freight
4. Conversion Cost
5 Sub Total Ex-works Cost
6 Transportation Cost of PE-100 Pipe
Total Cost including transportation at
7. . .
designated location.
2 Manufacturing Capacity for subject
’ diameter Per day / Per month

Note:  SSGC reserve the rights to adjust the price from above break-up in case any of item / services with
drawn / not required for e.g. if SSGC required Ex-factory delivery, the cost of transportation of PE-100
Pipe would be adjusted without seeking any concurrence.

SIGNATURE OF BIDDER

Page3of3
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SUI SOUTHERN GAS COMPANY LIMITED (SSGC)

" TECHNICALSPECIFICATIONFOR
z " . . POLYETHYLENE PIPE (PE-100)-

FIVSPON



-
; r =
i . -
3 A
i ~ o ,‘?

"ret'jhnitai-}Spez:iﬁcatid_h o Polyethylene Pipes
‘5“pe.*:. No, ?PI—SPE»GEM Rev. 00

TABLE OF CONTENTS N

1  GENERAL . : . v 3

2 ABBREVIATIONS/SYMBOLS ‘_ " i ) , 4

- - %—eenssﬂassm:ex&mnsmnmaos T S e e AR T T ———

' 4  GENERAL REQUIREMENTS .
S MANDATORY REQU_IREMENTS .
6  BASIC MATERIALAND GRADE...orooo s

7 MARKING :

8

9

€

PIPEENDS. SR . ,

USE OF RECYCLED RESIN........ bttty
10 LABORATORY TEST - .
11 "QUALITY CONTROL PROGRAM it wisssscbns et mesisssnsssscbsesnse 10

O W 0 N oY i W

12 CERTIFICATION...... ——— & H\A A v 10
13 ”SALESTRACKRECORDS i O A _ 1D
18 THIRD PARTY INSPECTION vy - i1l
-15  PRINTED LITERATURE..... — j . 1]

16 PACKING... S W X ) a1 I

Muhammad-Adnan {SE} p Greesh Kurhar (DCE} =~

‘Reviewied By Dt.St' ﬁorfc_entra_l' Y / Distribution Cenitrat

ATSGMSBU UpperSindh-

) - =T & Rehabilitation N
ApprovedBy .&i. < s

V‘P-a\e 20f11



oot

SSGC
Technicot Specification for Polyethyléne Pipes

Spec. No. PPI-SPE-GE-0300 Rev. 00

1 GENERAL
1.1 Scope

The purpose of this specification is to deseribe the minimurn functional and technical
requirements for Polyethylene Pipes suitable for transportation of natural gas
distribution system.

1.2 Definitions
PURCHASER means OWNER and MANUFACTL URER means CONTRACT OR/SUPPLIER/
BIDDER. This definition shall apply throughout this specification.

1.3 Errorsor Omissions - .
Any errors or omissions noted by the Manufacturer in this Specification shall be
immediately brought {during pre-bid queries at the time of tender process) to the
attention of the Purchaser.

1.4 Devfa,.ﬁons : |

Revi ihv tbut n Central Oismbgmqn Central . .
. : A
’ . A/ M SBU Upber Smdh ¥ A/SGM §;

All deviations to this Specification shall be brought to the knowledge of the Purchaser
'in the bid. All deviations made during the procurement, design, manufacturing, testing
and inspection shall be with written approval of the Purchaser prior to execution of the
work. Such deviations shall be shown in the documentation prepared by the Contractor.

1.5 Conflicting Requirements

7 intheevenit of conflict, Tconsisténcy or ambtgulty between the contract’s scope of

work, this Specification, National Codes & Standards referenced in this Specification,
the Contractor shall refer'to the Purchaser whose decision shall prevail.

1.6 . Reporting Proaedure

1.6.1 A reporting and documentation system shall be agreed between the Purchaser and the
Lontractor for the status of procurement, manufacturing, inspection, testing and
shipment of the equipment/material to be supplied tinder this specification.

1.6.2 Manufacturer shall provide reports and summaries for production performance and .

testing operations in conformance with a manufacturing schedule approved by
Purchaser,

1,6.3 Daily, weekly, and monthly run summaries of all major aspects of the productuon
process shall be provided as reports to the Purchaser.

MuhammadAdnan 56~ T Greesh Kumar (DCE) -

. wer Si fitral | A Lgwer Sindh «
Approved By &Reﬁahilitatipn Eastb&,‘ est

?a}ie 30f11



SSGC ’ ' . )
Techniicol Specificotion for Polyethylené Pipes

' Spec. No. PPI-SPE-GE-0300 Rev. 00
2 ABBREV!ATI ONSI SYMQ__LS_
For the purpose of this docurhent, the words and expressions listed below shall have
the meanings assigned to them as follows: :

ABBREVIATION NAME
e . ASTM T ,~>T‘Amen‘can So'créfymmatenéls' = _
‘ 1 lSOb . T !ntématlonal Drgamzatxon forStandardlzatnon -
MT c - Materual TestCerﬂf“cate : .
PN J ‘_‘Nominal Pr,essure‘\:Ratx‘ng'
SOR : ) . §tandafr£! Dimensional Rhfio- } '
[ sor B | “Schedule of Requirements. |
SeC Sui sbutherhvsasté‘mpan'yr .

-3 CODES, REGULAT!ONS AND §!ANQARD
. Manu”facturer shall. neet or “exceed ‘the’ requiremgms of the latest gdtﬁon of the
Yollowing applicable ca&es, regulations and standards, except as sUperSeded heréin.

» ASTM F2620, Standard PracttCe FOF Heat Fuision Jmmng of Po!yethylene nge and

PR i

e 150 443?, Pla-stlcs Pxp‘iﬂg Systems ForT he Supply Of Gaseoiis Fuels Polyethylene B

{PE)
1SO 1872, Plastics = Polyéthylene (PE) Mouldmg And Extrusion Matenals

R 'f‘i" 150 161, Thermoplastics Pipes For The Cunveyawe Of Fluids = Numinal ’OutSIdE‘ B

Diameters And Nominal Pressures

» 150 21307, Plastics Pipes”And Fitfings — Batt Fusion Jointing Procedures For

“Polyethylene (PE) Piping Systems
- » 150'13954, Plastics Pipes And Fittings —Peel Decohesion Test’ Fbr Polvethylene {PE)
Electrofusion Assemblles of Nomlnal 0utsude Dijameter Greater Than Or Equal To
30 mm -

‘e 15043857, Plastics Pipes And Fitfings ~ Po!yethyiene (PE) Tappmg Tees - Test.

Methad For lmpact Resxstance

T uhamriad Adnan GE T~ “Groesh Kumhar (DCE =

Revies wed?v =?a’7utmcem{al__ 4 l --p)stnbmaj Central

T A7SGMSBU Upper Sindh CWEM T
. , Reha itétyon

Approved By




SSGC

Technicol Spetification for Polyethylene Fipes

4
4.1

4.2

5

5.2

53

54

Spec. No. PPI-SPE-GE-D300 Rev. 00
e SO 13955, Plastics Pipes And Fittings — Crushing Decohesion Test For Polyethylene
{PE) Electrofusion Assemblies

W

Pipe supplied under this specifi caupn shall conform to the standard specnf‘catmn for
thermoplastic gas pressure pipe 1S0-161, 150-1872 & 150-4437 (latest edjtion) along
with other requirements contained herein; suitable for natural gas service.
Manufacturer shall confirm that the supplied PE pipe is suitable for field jointing
purpose by fulfilling all the parameters according to the following standards;

»  ASTMF2620

1S0 21307

1SO 13954

1SQ 13957

IS0 13955

MANDATORY REQUIREMENTS

Bids are invited directly from the Manufacturer or their authorlzed Iocal agents in
Pakistan. Beside local agent, prmcuple involvement would be acceptable as regional
Sales Representative, in case of forengn purchase. The Local pipe manufacturer mayalso
participate directly in bidding process. However, in any case, Bids from ;tockaest and
BroKers will be rejected. e
The loca! agents/suppliers. are. required to submﬁ vahd authonzatvon letter from the
Manufacturer faifing which will make bid non-tompliant. : ,

The bidder shall provide a clear and concise, clause by clause, compllance or exception
{with detail) commentary to these technical specifications duly signed anid stamped by
Manufacturer which is mandatory for technical evaluatxon, failing to submat this
document may he considered non responsive.

Offered polyethylene pipes shall comply with the reqmrement of this specnﬁcatnon
Quoted polyethylene pipes which to not.strictly compty with the requxrements of this

‘specification are liable for rejection.
Certificates ‘

The bidder shall attach the following valid accreditation certificétes With his offer:

* IS0 9001 {Quality Control and Mahagement Systerh)
& 150 14001 {Environmental Management System)

Reviewed By D fribution Central %/ Dstn'Puﬁqh Central

Muhammad Atdnan {$€) ~ Greesh Kumar {DCE) =

AISGMSBU Upper Sindh NJ A/SGM Lower Sindh =6entral | A/SGM $8U Lojwer Sindh —
Approved By 4‘ ’ : bilitation East & @est ;

‘P*e 5o0f11 |
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SSGC ) _
Téthpicql Specification for Polyéthylene Pipes
L . - Spec. No. PPi-SPE-GE-0300 Rev. 00
* JSO 45001/18001 {OSHAS)
6 BASIC MATERIAL AND GRADE
6.1 The plasnc usad to make pipe under thlS speqf‘ catnon ‘shall be fram high. density
palyethylene PE- 100
62_Manufacturer_wdlpm\adescurcenipuzchasmgmatenalznda!sothmd‘pariy,mspectwn_ e e
certificates of raw material. .
6.3 The pipe shall be hemogeneous throughout and uniform in celour. The colour of pipe.
should be -orangefyellow " and Polyethylene- PE<100 shouid have ‘the ?ollowmg
" . properties: .
£.3.1 Characteristics efRawMatena! ] _ ‘ e
' Charactenstlcs : Value | ‘Unit | TestMethod
ﬂensity ; 09500955 | gmjom' | 101183
Melt Flow Rate (MFR) 190 “Clskg | | 022150 | gw/i0min. Jso-nss
VieldStress, 23 °C [ 2 | W | N
Tensile e-modulus, 23 “C(Vim) | 900 | Wmmi | 150527
" Ultimate tensile Strength | 27 | Wjmme ¢ "m,mss
: Elonganonatbrgak .o +»BS0 f % o ’ l$0~527 ‘
Charpy notched xmpactstrength ai 23°C | 26 k);'m2 o iSO—l79~1/1eA BE )
Charpy notched lmpactstrengtb at-40'C' 13 - .""kllm’ ::;SQ-_:[?S#]].eA
xmdemamn hardness mzm 37 | MPa_ | 15020354
“Minimam reqmredstrengm " =10 | WPa | 1SOTRS080
Therma! stabnxtyzoo i >0 | min 159/TR‘10837
Resistance tos!owcrackgrowth {8.252r80°C)| >500 T h T 150-13479
Resistance to rapid crack propagation _ T o
L _ 29 t par 150/015-13477
{s41est. PC at 0 °C. Test pipe 110 x 15mm) . 1 1
Thermal expansion Coefficient - | 0415020 | mm/mK. | DIN-53752
N Mdba;pmg#.&dﬁan (%ﬁ)-ﬂ - . Grees\hxumar(ﬂca ;
Reviewed .?V ms jkiution Central ; ; Bismbutiontentrsl y /
. ASGMSBU UpperSindh .~ (] FAJSGM Lowersindh—- otral |
Apprmﬁiy i . . 4 ehabmtﬁﬂoh’ ; L -
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Technice! Specification for Polyethylene Pipes

Spec. No, PPI-SPE-GE-0300 Rev. 00

Chararteristics Value Unit Test Method
Heat conductivity at 23 °C 0.38 . W/mK EN-12664
Water absorption at 23°C 0.01-0.04 % EN1S0-62

INEOS, BOREALIS AG, ATOFINA, BOURAGE

P.E Raw matefnal sources and LYNDELL BASELL, TASNEE

6.4 Dimension and Tolerancés

6.4.1 Measiirements shall be made in accordance with 1SO-3126 (P!astlcs pipes ~
Measuremeént of dimensions).

6.4.2 Pipes up to 63 mm to be supplied in coils of 100 m length roll and above 63 mm to be
supplied i in straight length. Straight length shall be 40 ft.

6.4.3 Pipesin ooals or straight Iength shall consxst of a single length of pipe. Jointers shall not
be permitted.

6.4.4 SDR-9 pepes shall be used for 20 mm dia and for all other dia SDR-11 pipes shall, be used.

6.4.5 The internal and external surface of pipe shall be smooth, clear and free from grooves
and other defects that may impair its functional propertlgs

6.5 Thlckness
Thickness of P.E pipes shonld be as per detanl given below. Tolerance in thlckness shall
bg as 180-4437.
Outer Dia of Pipe (mm) “Thickness in {mm)}
C 20 2.3~2.7
40 o 3.7~4.2
63 » 58-6.5
125 114-127
180 - ’ 16.4-18.2
250 . 22.7~25.1
7 MARKING

7.1 Al marking on the pipe shall be clear and readable and shall remain readable under
normal handling and installation practices.

7.2 Marking details shall be formed on the pipe in such a way that the markmg does not
initiate cracks or other type of failure.

73 ¥ pnntmg is used the coloring of the printed information shall differ from the basac

Muhammiad Adnan {SE) — Greesh Kumar {DCE) ~

Reviewed By Wuﬁ«m Central Distribution Central
~ 0 ¥4
"ATSGM SBU Upper Sindh 2/SGM Lower Sindh ~ Cetral
Approved 8y ’i l ( & tion




75

magnification. All marking shall be in English language.
The markmg must depict the foﬁowmg aspecty

8S8GC . L
Technical Specification for Polyethylene Pipes:
Spec. No, PPI-SPE-BE-030D Rev. 00
coloring af the product.
74 The quantity and size of the marking shall be such that it is easily legible without

2

8 PIPE ENDS

8.1
82

All pipes sba[l be p!am end and square cut.
Pipeend shall be provxded with pxpe caps or plugé to preVent the entry: of water ordirt. .

The above }r;z—zri(mg; should be marked on every meter iength nfthépepeﬂ -

Reviewed éyA

Muhammad Adnan {s£)—
W&mﬁm Central %”/

Greesh Komar (DCE)— ,
Distributitin Central

Approved By

A/SGM 58U Upper Sindh

& Rehabilitation

b\ge 8of11

Aspedts afxing
Y 4 Pspe Manufacture; Name ot Symbol
Material and Designation, Batch Number ' PE-IUO, Ba‘cch Number, Name and Symbot
and Mahufacturer ‘of Manufact_urer
Type ofinternal Fluid — Gas " _
S'candard PressUre Class .'Asi'péerOR .
TSDR 8 :As"pfer"son’
PN As perSOR
For Pipes thlckness £3.0mm Dxameter (nominal autside) thhickness
:-F"or Pipes thlckness 2 3 0mm ‘Thtckness, S[l;!;o; b::;:inal f)utsrde
“Length ‘Weter No. -
f’Mana};&Qriné Data _'Daté.: _Montti;. Year Sh*ft
: 3eferén'c‘é Stanglard N b lSD»MS? it et e i e e
 Purchaser &ame ' SSGC




Technicol Specification for Polyethylene Pipes

9.2

8.3

10

10.1

10.2

s e o

Spec. No. PPI-SPE-GE-Q300 Rev. OD
USE OF RECYCLED RESIN
The Manufacturer shall normally avoid the mixing of recycled resin with the new resin.
Clean re-worked material may be used, provided that it is derived from the same pipe
compound as to be used for the contract production.
The maximum allowable amount.of recycled resin should be less than 5% used only with
the virgin resin of the same Manufacturer.
The cycled resin must be reformed in. granules. Only those pipe manufacturers who
have the in-house facilities of granules forming shall be allowed to use the recycle resin.

LABORATORY TEST

The following tests on the pipe shall be performed by the pipe maaufacturer as per
1S0-4437.

Mechanical Characteristics
_Hydrostatic Strength at 20 °C, 12.0 Mpa — failure time 2 100 hours for PE-100
Hydrostatic Strength at 80 °C, 5.4 Mpa — failure time 2 165 hours for PEZ100
Resistance to Rapid Crack Propagation (RCP) - as applicable acc. to 1SO 4437
Tensile Strength
Resistance to slow crack growth: Notch Test {for t 2 5 mm) -2 500 h
Resistance to slow crack growth: Cone Test {fort < 5 mm)~ < 10 mm/day
Elongation 2t Break 2 350%

* & & & &5 0

Physical Characteristics

Meilt Flow Rate (MFR) at 190 *C-0.22- 1 50 gm/10 min.

Deasity —0.950-0.955 gm/cm? .

Thiermal stability (200 °C) — > 20 min. _ ‘ /
Heat {Longitudinal) Reversion at 110 °C~< 3%

10 2.1 Any other tests, specified in pata 7.2 and 8.2.0f 150-4437 wal! be carned ouit if required

by 55GC.

10.2.2 Frequeney of tests shall be as considered appropriate by SSGC after discussion with

the Manufacturer,

" Greesh Kumar (DCE) -
Reviewsd By l@uﬁon Centra} Z / Distritution Central -
. s ""’ll ! . A iy .

Muhammad Adoan {SE) -

Approved 8y

A/SGM SBYS Upper Sinch Q A/SGM Lowec Sindh <
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SSGC

Technical Specification for Pd?yezﬁylene Pipes

Spec. No.PPI-SPE-GE-D300 Rev. 00

11 QUALITY commm PROGRAM '

111 The Manufacturer shall have quality control system i plate ‘that teets the
requirements of internationally actepted guality ¢ontrol standard such as.1S0 5000
series and provide documehtataon with the bidding dof:uments for the‘in house quality
contrel program which is ;tln.uy adhered to for u.e pmdm_uau of all manufactured

jteins, - - - Se— -
11.2 Failure to provide cértification of proof of compiiahce may result in réjection of the bid.

12 CERTIFICATION -

12.1 The Manufacturer shal! furnish with each lot or sh:pment at the.time of delivery two
copies of ‘certification [MTC) that such lot or shipment of pipes meets all the
réquirements of this specification. Also the certjfication shall contain the followmg
» “Manufacturers code {S) marked on pipe included in sh:pme‘ht

" [dentification number (S) of fesin {S) used in'pipes included in shxpment '
. Test resalt ; gwmg inimurn burst pressure, ririmum tensile and yield strength

12.2 The Manufacturer shaﬂ furmsh the detaxi of t‘he recycled matenal if used, gMng '

13 SALES TRACK RECORDS

134 The Bidder shall submut the SUppomng documents of sales track record for the offered

PE Pipes’ mcludmg copies of purchase order & satcsfactory certuﬁqate ‘of operattons of

five {5) d:fferent end users related to Ol & Gas Sectorwith similar requirémem along

ith theqr emaxl (emanl a&dress of end user's compahy domain and hot the commercial
- domain liké Yahoo, ,Gmail Dx ‘Hotiail, etc: 3, fax, tefephohe, address and name of

pefSong'to tontact to whomthey have supphed ‘thé offered PE Pipes within the lastﬁve
~{05) years-andhave been successfullyinstalled andoperated. = =

13.2 Simply submitting-a list of customers, to whom the Manufactirer has been supplying
' the PE Pipes, will not meetthe intent 2nd purpose of this requirement ‘Failure to comply

with this requirement may result in rejection of the bid.

Greesh Kumat {DCE) =

" Muhamimad Adnan I re FibeE
Reviewed ay; 'i. : Distribution Cengral-
. AJSGMSBU UpperSingh < REN Tower Satmgontial |
) ‘ b Rehahmtation s :
Approved By . .
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SSGC
Technical Specification for Polyethylene Pipes
. ] Spec. No. PPI-SPE-GE-0300 Rev. 00
14 THIRD PARTY INSPECTION '
14.1 The Purchaser shall have the right to witness OR require 3rd Party inspection service at.

14.2

143

15

16
161

163

any time durmg the fabrication, testing and shipment of offered items supplied in
accordance with these specifications and to verify compliance with the Terms and
canditions of the contract and Terms of References {TOR)} attached with the bid
document,

The Manufacturer shall give due and proper notice of commencements of offered items

fabrication and test under these specifications to the Purchaser / Third Party Inspector

appointed by S5GC. .

The Purchaser reserves the right to Increase, decrease ‘and delete the quantzty of allthe
items given herem the Schedule of Requirement.

PRINTED LITERATURE :
(;)rigina printed ixterature must accompany along with the bid.

PACKING -

Al po!yethylene pipes up to 63mm shall be dehvered in coils, while those above 63 mm
shall be supplied in straight Iengths, securely packed and protected agamst damage

“ duting transportation.
T 1627

All handling, loading and unloadmg shall be done in such a manner as to mzmmxze
mechanical damage. . . y o

Packing and Crating shall be robuss and sea worthy in wooden case,

g,

- /w. ution Central _ | istribution Centrat /

Muhammad Adnan {SE} ~ Greesh Kiimar {DCE) —

»

w’ssmssu Upper Sindh ' <\& purer-Sicgh — Central
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate: I case of any conflict betweaen Special Canditions of Tender Dacument und any ather terms &
conditions, the Spesial Conditlons of Tender Datument will gavern / prevail.

1. ﬂ. arranty [ Guarantee Coverage

) The successfisl biddar/ supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substapdapd or ot toeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby warrants angd undertake to replace the same on Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Free of all cost including bt not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period apecified byy the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses inturred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months ang for copsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
guods have been saccessiuilly deliyéred or commissioned. :

i) It is mandatory that the successful‘bidder / supplier will submit the attached undertaking at Anex.l, duly
filled, signed & stamped.

iv) [ncasewhmeggrformnnccgmmmisnntnppﬁcabh. the supplier shall confirm that all supplied goods under
the contyact / prchase opder gre new, unused, of most recent or current models and incorporate all recent
improvements in design and goods uitless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.2000'— Non-judiial Srasp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Comsmissioning, gince all these activities are inter-related to each
other. thesefore, the paywent of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditioas, to be treatéd as qull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. formish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of fixed amonnt of bid security is also mandatory for all the bids valuing ILs.S_(I0.000I-

or less. . .
__ d)_ The word lowest bidder or the lowest evaluated bid has been substituted to tead os most advantageous
bid. - . S
e) Sub-clause 92 of the General Terms & Conditions to be treated as mil & void, however, other contents
of clause 9 will remain unchanged. . :
3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as pier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. Howevez, if the bid bond is placed in the finaneial proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected. .

4. Bid Validity: )

All offery shaf] rewain vatid up to 120 days from the date of opening of bids and bid bond shall remaig valid for
150 days. - '

5. Declaration / Integrity Pact / Certification: It is required to be submitted by the Suceessful Blbber on their
lettarheads after Issuance of Pyrchase Qrder (PO) or Letter of Intent (LO), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amonnt of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judictal
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Ordet.

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase ‘Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of’ General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/eell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Menufucturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12 Blacklisting Mechanism of Suppliers and Contractors and their Local %’gem:
Black listing mechanism is qttached separately in the tender documents which will become an integral pait of
Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as inentioned in the General Terms & Conditions.

13. Bid erformance Bank e endy

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend tle BOQ) or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will he liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

© 17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. Tt is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own termns and conditions &s it tantarount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finmce Department of the
Company, containing following information i.e.
() Purchase order No. & date

() Ttems

© Quantity

(d) Price

©) Invoice value

3] Point of delivery
(8) Delivery challan indicating delivery date, etc.
- thy Supplier(s) are required to submit signed and stamp aclnowledgement slip, Sales Tax retum,

Anney "C" & Annex "I" (whichever applicable) in which Sales Tax {of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of siated requirements.

21. Jofnt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
a3 the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Perfarmance Bank Guarantee} will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of.any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired curing the execution of job, it is the

- responsibility of the user department to coordinate with ihe contractor to get it renewed/updated fill the
period the job is completed/commissioned.

‘4 , , .
In case the job is not completed within the given time as per tender tefms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
- responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requiivemeni/Bid Form as well as Bill of Quantity (BoQ).
25. Campany reserve the right to award the Purchase Order /LOI to the most advantageous bidder.
26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).
27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two hids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/madel that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
, each make/brand/maodel.
| ' 28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.
b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to fumish the

e performance security or to comply with any other condition as mentioned in the tender
document, ‘

29, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
- . e bErenEd BT & VOl - — — — O g -~ - - - e e e

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid formyBOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Bach LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI vatue unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days

of unnouncement of the technical evaluation report and five days after issuance of fina
| evaluation report.

In case, the complaint is filed against the teclmical evaluation report, the GRC shall
suspend the procurement proceedings.
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+ In case. the complaint is filed after the issuance of final evaluation repor, the
complainant canuot raise any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

34, The sub clauses 33.2, 3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

LP-Rev-22

Page4ofl
19 Dec 2023



- M senn
. & . s -
. . - T L il """' L4 Pty : :-W o
s - . P ¥ L. .

Form of Bid—Securlng Declaration

1ne Blider shall 775 in thes Forn in actordance with the msoryzs

<ons indicated |
N e =, Date: [dare (2 day, month gy year)]
R Y T 0.: [mumber of Bidding process)
._A.lih;g‘;‘:x‘éﬁ\'re No.: [inser ideniiﬁia_tfan No if thiz i8 a Bid for gy aliznpzipe)
et D oy L E
To: [compleze riame o Procaring foency) - w2,
T - " e ord .
We, &e-ydﬁ%ﬁé&@a MM - had i
#_ 5ty . s
We pnderstanfm*t, accarding to Your conditions, Bidg must d by £ Big-
S&nn‘ng,_Bgdfmﬁon; it = i,
- T ra 4

z 3
= e . . - P%.ﬁng in
respest:xeécategory of public procurement ‘Proceadings fﬂ‘:‘. a period off(not Txore than)
;. SIx months, i faf] b abide with a bid securing dedaraﬁ.un,._' indiiging
T Cazupt and Sandulent pracuces, if we are: in breach of pur obii .qugr“&le
ldconditions, becam-:e*we: L “,.,- 452 ’

. N v
VR e Py e

" :' """' . 4 ‘;-._1.' ....h-,., U, _;;..'..'.,A’.: ..'_' - —— S T oo T T T e -
. (Bls. having hean notifed -of +ha ACEDtarce T of B =y

x.z=tluring the pering of Bid validity, (3) fall
or re."’me‘ to fu;ﬁgh:the Pn_'-.r'crma:_m.e_s
-+ Becordunce with the'TTB o

or rafiice py sig the Conrace O%(§) fail
¥ zequirad, vin
:" ENAAN _,." “}h ‘e
oo Wy N T Lo S me -
= We undefstand, this Big Securing Dedlaration, shant EXPpEe if we are nop thesSiecaaging *+ -
- Bidder, upqm t'né‘garlier;.gf_ (i) ‘our receipt of 3’5“"-‘“°ﬁ-ﬁ°fli9§ o us gfﬂm ragge of e
suc:assfm"_'B’i_dﬁ_g:: 6:t_£i.i) tw'g;_?r'_v;e!ig;h.t. d?};s attafr the SxpEEY; =

T230n of oupfig. w -
S by ,,p- ) 'v..mj&___".'i'._.; :’_: ﬁ 2y
Nagg of the Bigdz» T,

.
- hla

o

S
— L% .
Ao & 5 ; ] ﬁﬂ,,sﬂ"p : "‘}
Name ofthe perdon dwly authorstfngiom ¢ ideoi Dehalf of I:ﬁa_,p :
< - ¥ a3 :-

o g f Ve 1‘ . ot I )
Tiﬂeof&xep'érsonsigrngmeBidf P e By T
) . - 25 - L e 35
Signature of the Pe"mpramed above it % - a3
~ ie,
Date signed e

INote: 117 e of 3 Jomt Venturs, the 3
YETE et syppries he 3id.}




f}l‘

Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

|

l

|

|

| As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
] payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

‘ mandatory:
I

Name of Firm:

Address of Firm:

NTN #:

Bank Name:
| Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank IBAN #: | ' (24 Digits)

¢ Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only 2 -
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.

)
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subject material according to Terms and Conditions specified in the attached Tender Do
following instructions before suhfnissiun;qf bid:

1.

2.

-

-

Tender Enquiry No. _.
INVIATION TO BID

itbid o 1813

cument. Please read

Bids m'to be stibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number

& its opening date and tims on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be _
rejected and retumned o bidder ynanmomnced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . ' ’

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
1o open qn scheduled date, it will be opened on next working day at the same time and at the sams venne,
The bidder shall bear all expenses essociated with the preparation and delivery of its bid/sample and the
Company will in no case be lisble in this respect. .

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submission of bids. .

The Company reserves the right to cancel, add, delets or smend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior te bid opening/process. .

The Company reserves the right to accept or reject any bid or part of 2 bid or tn anmul the bidding process

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentionsd in press advertisement & |

. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal® is to be mentioned
on the top of the enveldpe. Technical offers will be opensd and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representstives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. ~ .

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
- The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with menfioning of reasons: = - --

. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Coﬁplcx, Sir Shah Suleman Road Gﬁlshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and lock forward for your valued participation.
Thanking you )

Yours sincerely )

General Manager (Procarement)
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. Section -1
General Terms & Conditions
Submission of bids: .

L1,  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2. ~ Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Raoom,

CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent thro

ugh courier, the same shall be deliversd at lsast
half an hour before scheduled opening time. .o ‘
1.3.  The Company may at its discretion extend the closing date for the submission of bids, In which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening dats may not be entertzined. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective hidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except ag necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes sxcept GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-epplicability of GST for which

- —- —-documentary evidence shall be enclosed or could be produced wpondemand:-~ — - - - -

1.6.

Rates shall be item-wise, as given in price schedule/schedule of requircment/Bid Form unless
otherwise specified. -
1.7.  Bidder is respansible for timely delivery of bids at location specified 1.2 above. Company will not ™"
be responsible for misplacement/ tampering/non-attendance/delay or any other incident it case the .
bid is not delivered at the designated place & time.
Aury bid received late after the closing date and time, will be rejected and returned mopened.
The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is Tequired.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or elze bid will be lisble for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
. other page will not be entertained.
L11  Discount offered (if amy) shall be mentioned on the "bid form" only. .
112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, Géneral terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule

) duly completed as per requirement. Howaver,
specifications/drawing is to be retained by bidder for their fiture references.

Fligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakisten.

Qualificasinn/s3squstideation of Su pliers: .
The Conyany, 2 any siage as-the M: having oredit’e sasnrs Tor or proaa fho's

evidence of any defect in sur {is i es. may require the suppliers or contractors to
al. financial. legal or mhnagerial compe

1.10

JNK]

provide information regarding their professional. technic

Please Follow the Attached
Black Listing Mechaniem




whether already pre-qualified or Elgmsadfollo

1
Wby
.

any time that the information regarfiiely Einkias

imaccurate or mcbmglcte

i a supplier or contractor if it firids, at
i pblier or contractor was filse and materially
Joint Ventures: .

Lo thz event that the successful bidder is  wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all oblipations under the purchase order/contract.

Clarification of tender doptmments:

4lPage

the Company in writing or by fax or at the Company's mailing address

Prospective bidders requiring any further information or clarification of the tender documents may notify,

. indicated in the "invitation to bids",
The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior th closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instrmctions/reference will not be acceptable.

Modification and withdrawal of bid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed ¢ )

opy.
63 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. I there will be any query/clarification or extension
tequest asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irevocable and fixed till

the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any

account.
8.2 Line-pipe only: : o N

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
8) HR. Coil. .

b) All other charges (including wastage, tmsportat;'on, conversion cost eic).

8.2.2 Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

< - pipe mamifactured from Pakistan Stee] Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the -bid opening

date till the currency of order) dus to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

823
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10.

11.

Performance bond (if appliceble). Bids withont bid bond will not b

2}

8.2.4 'The variation clause also shall net be applicable on the line pipe quanizitie_s delivered after the
specified delivery schedule (total or monthly consignment wise] *

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.
Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer valus, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draf, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issned by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to ths on-
successful bidders while the bid bond of the successful bidder shall be refained, till submission of

e considered. In case the order vahe is
less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity a8 per requirement. If bid bond submitted by the supplier is more than 2% of ordered
velue, it may be replaced with appropriate value, If order vaine

is less than Rs, 500,000, the bid bond will
be returned along with the order. Bid bopds of non-complisnt bidders may be released during evaluation

* process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder fails to: )
» Acgcept purchase order, )
>

Furnish performance gnarantee in accordance with clzuse 16 of Section 1, -
> Supply material as per requircment and delivery schedule,

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days es the case
may be either (i) due to extension in the bid submission date or
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required bythe |
procuring agency. v

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procursment
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other relatad matters. .
11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between it price and the

total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy b

total prices shall prevail and the total bid amount will be corrected. ‘
1.3 Prior 1o a composed evaluation, the Company will determine the substantial responsivensss of #ach
bid o the bidding documents. In Company's opinion 2 substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
2tie derermaned 48 not substantiaiy responsive will be rejectrd oy she Company and cannot
subsequently be ,Tuil oaponsive by the bgger through correctica nf the non -cunfry iy,

--
-
3-

(if) where so required by the pmsu:ingu-«,

ctween total bid amount and the sum of total prices, the

[

& e
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12,

13,

Clarification of submitted bids;

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i:-:quire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shell be sought. o .

fiered or permitted.
Technical Literatare & Samples, _
The Bidder(s) sha! submit the following,
13.1 Samples (if applicable/required)

13.2 Originzl or legible copy of technical litcrann-c}perfurmance characteristics
13.3  Test Certificates (if applicable/required)

.4

61

14,

sl

.
par

Ll 1ad

134 DOCUMGERtTY evidence for legal import m case of imported material, (At the time of delivery when,
quoted on FOR basis) .

13.5 In case of pipeline operation material bidders must also attach 2 "proof’ from supplier/
mamufacturer, that goods offered have been used successfully on a high pressure natursl gas pipeline
elsewhere under tropical climatic conditions.

13.6 Specification Compliance Sheet: , . -
Company requires & clanse-by-clause commentary on the Specifications,
respansiveness to those specifications or a statement of deviations and
of the specifications, if s0 required/desired. Far purposes of the
to above, the bidder shall note that standards for workm:
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names end/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Compary.

demonstrating the materials
exceptions to the provisions
commentary to be furnished pursnant
anship, matetial and equipment and

Bid which does not possess above documents, certificates etc,, may be considered technically Non-
compliant. .

13.7 The offer shall be accompeanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out, on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
openin, '

13.8° Diviaﬁ%n to technical specifications:

The bidder shall fill the "technical compliance sheet"
reference to its technical brochure/literature (page/clanse Na.etc). Statsment such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technica] specification is not

acceptable, However, if bidder feels to mention minor deviation, the same shall be referred

categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient informatio

n, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided -
" informiation. )

Award/Evaluation Criterla:

14.1 In case of locally mamifactured items e.g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity

and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

142  Genetally for other items other than above,
lowest quoted price, Supplies may be subject
third party in case of foreign material, If re
inspection, SSGCL representative may visit
inspection process.

and mention offered specifications aloﬁg with

ordering shall be based on technical compliance and
to pre shipment inspection and post qualification by a
quired during the process of menufacturing and / or
the manufacturer facility to witness the manufacturing /




14.3  Evaluation may be camied out both on item or on group of items/singls or it

. wultip
depending upod'the nature of Tequirement exclusively af the discretion of the company to ensure
ecunoxmc pmmnemenf. ’ : . :

15. Loading of Bids:

Bida may be loaded with following if offer found to be deviated from
terms & conditions without stating the gmount involved in such

15.3

specifications, delivery schednle,
deviation by following method: =

- .

The company will encourage participation by local bidders. who will be given price preference,
Landed ined ag per iling Government palj } / SRO. However

will submit deails of local value addifion, o row wors. oy oy

addition on raw materia] omdbyﬁ:emmdpercentxgepf
locallymamﬁmtm-edcnmponentwith documentary svidencs, '

-16. Performance Bond:

7T 1813 SatisTciory delivery/mstallation of System in case the installation

14,

TlPage

16.1

4

16.2

16.3

164

. F@antee. Upon receit of such notice, fhe suppl!
. Bubds or naris thereof, without vost tq the Company other than,

In case purchase nrdcrvalueisabuveRs:SOO,DOO,thcsucemfulbiddmnhaumbnﬂt
bondguaranteewhichixtobembmittedwiﬂﬁntendaysﬁ'omreceiptnfwl-ormdaralungwiﬂ:
hhgdtypacﬂhcmwsﬁﬂbiddmshaumbnﬁtapufommbmkgnmm(mmhﬁeﬁm
ofapayorderorbankgumnteé(spechnm aﬂachedatAmmme-B)imed a schednled benk in
Paldstan,fmanamountequivalenttolo% ofthetnialvalueofﬂmpmchase ified, i
the“lener'ofimnt".lheperfnmanubmdtmlesapeciﬁedufherwise;ahﬂl in vali
16.1.1 Completicn of final satisfactory delivery in case of conmmable jtems, -
16.1.2 12-18 months from the _m,dmwdeﬁmefﬁe- i ey~ I
responsibility is on
supplier's part. -
16.1.4 120 days in case of chemicals,

16.1.6 In case of small diameter line pj
months after completion of satisfactory final delivery,
16.1.7 Incase of Vehicles, Manufacturer's Werranty is required in lien of ’BQ

The gnarantee will be released after eorgpletion of thig period, subject to satisfactory performance
of the supplied equipment/machinery/systemn ag mentioned at 16,1 i
the ; .

performance bond by the Company, who shal] h
ges/losses incorred due to non-perfdnmnce.;
The Company shaj] preptly nofify the Aupplior

0 WINLE T sy ckan arising undc s
S T 37eplace dye det otive

L shall o




16.7

168

‘Neibieg herein contained ghall be constru

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the pm'chaseﬁ

order/contract, the Company may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any emount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

od tn limat sapplie's nbliga{ieu of performance of the
Siderrcontract 10 the value of the perfurmance bond. ’

Guarantee/Warranty:ln case where performance guarentee ig not app

Ticable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, umsed, of the most

~TE niinrnr:mmte

all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantes shall remain valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
. whichi is fhrongh formal confirmation for proceedings with the suppliers.

18. Assurances

The successful bidder will be required to

give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein,

19. Force Mafeure: - i

19.1

19.2

Tn the event of either party hereto being rendered unshie, wholly or partizlly, by force majeure
circumstences to carry out its obligations mder the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majenre
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term-*force majenre’ 25 employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, ficods, earthquakes or other
phiysical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
Iabor dispute or congestion's in ports on the supplier's side ghall not be included i the term ‘force
majemre’,

In case the force majeure contingencies last continnously for more than one month, both parties

will agree on the necessary arrangements for the further implementation of the purchase

order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it being understoud that each party shall fulfill its contractual

_ obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8iPage

The Compamy may at any time by a written notice to the suppliermaké changes within the general
scope of the purchase ordet/contract in any one or more of the following:-

2011 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically mamufactured for the Company.
2012 The method of shipment or packing.

70.13 The place of delivery.

2014 Quantities of item up to  maximum yariance of +15% of purchase order/contract value. -
Company reserves the right to increase/decrease the quantities or delete any or all jtems listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
on estimated cost for the proposed modification within ten (10) calendar days of receipt of notice:
of the modification and shall include an estimate of the impact (if amy) of the modifi
delivery dates under the purchase order/contract, as well as a detailed schedule f

the modification, if applicable. ’

cation on the
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204 -

205

206 °

The supplier shall not perform modification in accordance with clauge 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 2073, ) :

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. X

If modification made by the Company results in a variation in purchase orderfcontract quentities
whose net cost effect is within 15% of ths total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be nmitually agreed upon between the Company and the supplier.

21. Extension i delivery period:

22. Packing:

¢

21.1

22.1

22

223
24

Delivery -of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in cass of

21.1.1 Modification in the goods ordered by the Companypmsuantto clansd 20.
21.12 Delay in provision of auy services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). -

‘21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

mitigate ar overcome such causes for delay. .
Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for

completion unless the supplier at the time of such circumstances arising, immediatsly has notified ' <

the Company in writing of any delay that it may claim as caused by circumstances- pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order mmber shall bs
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to sefeguard agpinst
movement and damage to the Goods from the point of loading to its designated destination.

23, Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes 5* any stage 3t any of the premir »s of the supplier or its subcontractor(s) or and 2t the
point of d<iivir; end at the goods fire! destinztion Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiincs and assizlonce dncludiug access tw
drawings and production data shall be furnished % the inspezior, 4} ao chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

.. avoid ar avercome such causes for delay and the parties will mutvally agree upon remediesta . . . ...




them.
24. Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the spemﬁcanons the Company mny'i'qcct

Free delivery at any of the followmg locations, unless specified otherwise:

© 711 R &D Section. Stores Department Abul Hasm Irpahar: Roud §rcachi

2412 R &D Section, Stores Department F-37, SITE Karachi,
24.13 R &D Section, Stores Department F-76, Dope Yard STTE, Karachi.

2414 Meter Ma.m:factxmng Plant, Sn Shah Sulzman Rond. Gulshan-e—IqbalKamchx.
24.1.5 _Khs

242

243
244
24.5
24.6

24.7

24.1.6 Anyoﬂmlocauonspemﬁedbythecompany .
Delivery period shall commence after 10 days (15 dnynmcaseoftmport) of the issnance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportetion, duty,
taxes efe. ‘

GST Inovoice if spphcable‘,be submitted at R&D suctivn Stores Depnﬁmmt along with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labor ete, will be arranged by supplier at
delivery site (formntmalhkerrpeslﬂeavy Machinery & Equipment etc).

Delivery is to be made strictly in accordance with "delivery schedule” ag specified by the
Comipany.

There]octedmatmalmtobecollectcdlhﬁedbyths herwlthmammmmnpenodofone

month after its intimation by the Company. Beyond specified period, the Company shall nothe
responsible for storage/safety of the uncollected material.

25. Delivery Faflure:

251

26. Payment: -

26.1

26.2

10iPage

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms s
may bs offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the- Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Cornpany
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failurs
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

tight to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Compan'y

The suppiier after delivery of goods and its acceptance shall submit invoice to Finance Depamnent
of the Company, containing following information i.e,

(g) Purchase order No. & date °

(b) Hems

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc
Payment will be made within'30 days of complc’aon of stated formalities.

Income Tax @ 3.5% or as applicable under the prcvmhng government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submlt mgned and stamp acknowledgement slip, Sales Tax return, Annex "C" &

!



In case xupp]ierisn.ot liahletopa]}tx;xlmdcrtheimometaxordimnceoxis liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1

212

273

274

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
amy other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liqnidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Compeany shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of
the Performance bond.

The payment ofﬁquiﬂa:ted damages éhallmtmﬁeﬁeﬁcsnppﬁcr&omperfmmingandﬁﬂﬁﬂingaﬂ
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner, '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of lats delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract

price of the delayed goods as unperformed services for each day of delay, until actual defiveryor

performance, up to 2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk snd cost =+
of the Supplier. . '

28. Default by Supplier:

28.1

The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the defanlt(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to camy out the work in
zeconliare wieh ie pravi<icns thereof or abandons the shipment

2823 The supyiie hecownes berdaupt or dasulvent or meves an assigeme= or the benefit of

its creditors.

28.2.4  One ormore consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing jtems as & result of observation by inspection team.




Y283 The supplier shall have the right to terminats the contract/purchase order ifi-

282.6 Penalty on higher rejection rate of supplied goods,

2831 The Company fails to establigh the “latter of cradit” within the stipulated period as
required.

2832  rhe Curcpany hecome
iis ceditors. _

2833 The Company is in default and breach of its obligation and liabilities under the
contract/purchase order: ‘ )

» -,

5 bnnlcmpi or insalvent or makes ax assignment for the bepefit of

29

30.

. A’

3L

3.
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.Islamic Republic of Pakistan.

The Company end the supplier shall maks every effort to resolve the disagreement or disputs arising
between them amicably by direct discussion under or in comection with the purchage order/contract,
Applicable law:

The purchase order/contract shall be governed by and interpre@ed'in accordance with the laws of the

.o

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
" daysafter issuance of LOVorder /contract if the order/contract value becomes Rs:10 millioh or
above. . '

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required under this clause. )

313 Bidders to submit a cartificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'dixpptes:

321 Any difference or dispute arising out of or in commection with the ¢
and the supplier which can not be amicably resolved shall be re
Pakistan, to two arbitrators, one eppointed by each party of
judgment of the said Arbitrator being at veriance, the matter
shall be appointed by both the gide Arbitrators, The umpire
or the Supreme Court of Pakistan. Such arbitrators
he disputes in accordafice with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated abave, 2 return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)

days of receipt of such notics. If such explanation is not furnistied within the stifatlated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with natice to other party.

ontract between the Company
ferred to arbitration in Karachi,
such difference/ dispute. In case the
shall be referred to an "umpire", who
ghall be retired judge of & High Court
and umpire shall together proceed to adjudicate

323 The agreement shall be governed by Law of Ielamic Republic of Pakistan and the arbitration
language chall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities aud obligations under the contract unless authorized by the Company in writing to

do so, :

In addition to the remedies as stated above, thers is a "grievance committee” formed by the

Company which can be approached by supplier in cage of non-settlement of issues at any stage if

supplier feels that settlement is not insight or not justified. )

Redressal of grievances by the procuring Rgency.-

331  Grievance Committee is in place to address the

enfry into the procurement contract.

332  Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.
333

Bidder is to submit complaint on letter head duly signed by the authorized
reference, details / nature of complaint, compl

325

complaints of bidders that may occur prior to

person. Tender
ainant active telephone, cell, postal address, email




. Section IV due to mamufacturing defects/defective material and/or workmanship, the Supplier_shall .. ..

37.

address must necessarily be
responded at all,

334  The Committee shall investigate and decide

receipt of the complaint
33.5  Mere fact of lodging of a complaint
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temp.

provided. Incomplete / anonymous complaints will not be

upon the complaint within fifteen days of the

shall not warrant suspension of the procurement process.

mporerily debar (at least for 6-months from participating

in 8SGC's tender proceedings) if, a Supplier or coaleactor who either constantly fails to perform

satisfactorily performance or found to be indulged ig#agit and frandulent practices a8 defined below:

of value to infinence the action o ")F"
342 Ifthe supplier/contractor found

343 Misrepresentation of f;

/Company.

"-‘4r execntion.

ing, giving, receiving, ar soliciting of enything

344 Collusive practices among bidders (prior to or after bid submission) designad to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits,of free and

open competition.

Supplier's Guarantee and Responsibilities:

Company the Goods fail to perform the services

‘replace, repair or reconstruct such Goods at his own

in accordance with the specifications specified in
cost in Paldistan wherever the Goods shall be locited

soﬂzaisuchGoodsshnllb:restoredtosuchcondiﬁomthntitshall in sati

the Performance Guarantee,
Language:

The bid prepared by the bidder and all correspondence and documents r=

perform in sahsfnctgy operating

lating to the bid exchanged by

the bidder and the Company shall be written in English language. Any printed Jiterature furnished by the

bidder may be written in another language
translation in which case for purpose of int

provided that this literature is accompanied by an English
erpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer : )

Incase of vehicle supplied ly authorized dealer of loc

responsible to get the vehicle (s) registered throngh

al manufacturer, the muthorized dealer will be

Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Iny

provide the vehicle (s) number plate (s) to SSGC.

oice/ Tax payment receipt / other related documents &

Registration fee will be reimbursed by SSGC subject 10

submission of Government of Sindh Excise Department recei
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1. Sobmission of bids: .

)

. Section -1&
Additional Terms for Tenders on F.O.BJC&F basis:

*

1.1 Bid bond (Bamest money) @ 6 aof the tatal F.O.B value ac per clmse ©, of section ) of "(General 1erms

& conditions® is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retorned to bidder.

:dder i manufacturer the bid shall either be completely prepared by the foreign bidder

incinding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa invoice end an original
authority letter in favor of local agent to sign the documents on their behalf, The bid is liable for rejection
if these conditions are not met. )
1.3 In case of Bidder offering to supply goods which the bidder did not mamufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).
The price onmit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : ‘
15.1 Country of origin.
152 Portof shipment. -
153 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk quantities.
15.5 Original technical literature. ©-
1.5.6 Beneficiary's complete address.
1.6 Foreign ‘bank charges and L/C confirmation charges will be bome by the supplier.
1.7 Bid Currency:
The rates shall be quoted in bidder's home country.or in United States Dollars. A bidder expecting to incur
» portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingty shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee,

(Claitse 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B valus, in favor of Sui Southern Gas
Compeany Limited and shall be in the form of pay order, demand draft, call deposit receipt or & bank
guarantee (specimen attached at Annexure-A), issued by 2 scheduled bank in Pakistan. The bid bond shail
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
gpecified otherwise. The bid bond shall be retumed/refimded to the un-successful bidders while the bid
‘bond of the successful bidder shall be retained, Hll submission of Performance bond. Bids without bid bond

will notbe considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to amrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate vahue. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . '

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond alt-nné with
the bid for each offer. .

(Nofe a8 mentioned at Clanse.9, 9.1 & 9.2 of Genersl Terms & Conditions shal asp spply).

3, Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Twa Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4, Evaination Criteria: -7

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

42

43

on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local curency.
Foreign currency exchange rate (selling) will be considered as of bid "opening dats".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect basis "

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or wnit C&F value nust bé indicated in bid forr,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-complizut if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance hond:

A

.

6.1

6.2

" 6.3

121

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for snbmission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantes (specimen attached at Armexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
Jetter of intent . The performance hond unless specified otherwise, shall remsin valid il: :

6.1.1  Completion of final satisfactory delivery in cass of consumable items.

6.12  12-18 months from the date of satisfactary delivery of the equipment/machinery.
6.1.3

Satisfactary delivery/installation of system in case the installation iabilities will be on suppliec's
att.

P
6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon roceipt of Pesformance Bond (as specified in pars6.1) and ety
pact,, any delay due tn late submission of Performance Band will be on supplier's accoutt. Late submission of
PBG should not affect the delivery schedule, :

The performance bond shall be denominated in foreign cumrency or in conrency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee. ]

In very special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee,

However, an indertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or corrent models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantes shall remain valid for a period of twelve to cightesn months after
the goods have been delivered or commissioned.

(Clause 16.2 w 16.8 of General Terms & Conditions are also applicable), l

Delivery;

11

L I

@ uass o OB onleiennmet, shipments) shall be »tewicd per vessel of Pakisa Narional Shipming
Corporauon (PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptment and the PNSC vessel is




S8GC

not availabl_e-at:po'rt of loading, supplier shall intimate the same to Compan)} immediately so that matter
could be taken with PNSC in Pakistan. . o

In case of C&F ordef/contract, the supplier hercf:y. guarantees/ensure;

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels,
2.2 - . The goods/matenal will be shipped/dispached with 41 =are and ditigenye at their risk & cost and
. koods to be siored below deck. Avemdmgly, the supjiter shall te respunsibiz for all damages/losses
dwring inland and marine tramsportarion from the supplier’s plant until arfival at Karachi port.
723 To provide as part of its work all services and functions related tg handling, lpading, unloading,
lashing and securing in ship's holds and all casts, charges and expenses of which shall be inchided

13

74

15

1.6

16lPace

. The supplier shall reimburse the Company all additional duties,

In case of FOB ordex/contract, the supplier's obligations shall be over after the
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be

goods have crossed the ship's
the abligation of the supplier.

taxes and other such charges paid by the
Company on scconnt of short shipment by the suppliet for all items subsequently shipped on a no-charge

basis or otherwise by the supplier. The supplier shall also reimbmctheCumpmyaﬂaddiﬁonalduﬁes, taxes
andoﬂ:crsuchchargu_paidt_:yth;Companyona_cconmofincorrectinvoicingbythesupplier. e
Shipmc'ntshallbcdeemedtohavebmmadzwhenthesuppﬁerhasshippedthegoodsagainstaclcai:bﬂlof

lading and all other such documentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumnished to the Company. .

The supplier shall ensure that all above mentioned acts and other incidental snd ancillary fimctions are
condneted in.accordange with sound and acceptable engineering practices. The Compeany shall be entitled to
oppose sy incorrect ar inadequate practice adopted by supplier in thi i

acquisition, transportation, storage and delivery in the
mamner specified in delivery clause 7. ' '
82 Marine Insurance shall be the responsibility of the Company mless otherwise specified.
8.3 The supplier shall advise the Company by fax at least seven (7) dags prior to the expected date of shipment,
the following particulars:-
83.1  Name of the vessel and of the shipping company.
832  Ageofthe vessel (which shonld be less than 20 years).
833  Lloyds 100A1 or equivalent classification of the vessel, .
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmittad to the
Corporation by fax No. 0092-21-9202779 and to the Co
Payment:
9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) estzblished in favor of the supplier, negotiab

le through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the Jetter of

credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

Company's underwriters, M/s. National Insurance
mpeany referring Policy No. NIF/M/K/OP/002/73,

9.2 The supplier's request (s) for payment shall be made to the Cbmpany n Wntmg as follows:

9.2.1 1t shall be accompanied by n itrvoice describing, as eppropriate, the goods delivered and the sefVices
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract, . ) . .
9.2.2 Aguinst shipping documents on arrival of ordered material at consignee destinatiori. Bidder (s) will
have to clearly mention, if they wish to opt for this mods of payment '
9.3 The letter of credit shall be available upan

presenting the following documents to the ncgnfiaﬁﬁg bank
within 15 days of the date of the bill of lading

covering shipment of each consignm S




93.1-
9.3.2-
9.3.3-

9.3.4-
9.3.5-

94.1
94.2
94.3
944
94.5

‘946

S e e 9.5 ' No payment hereunder shall be dsemed to be ace

such payment nor release ths

order/contract.

9.6 If the Company is compelled to pay demurrs

~ ~damageat Karachi Port 6u acconnt of non.

Company shall be entitled at their sole dis
Termination of Ppurchases arder by supplier:

Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan
out to order in the name of Co.'s bank, Noti
party Sui Southern Gas Company Ltd., -
Certificate of Origin (Verified/ Endorsed
Manufacturers test certificate/
Without prejudice to the supplier's resp
gbove to bank, the supplier shall
immediately after shipment g0 as
Karachi port.

made copies.

onsibility for providing documents
forward the following non-negotisble d
to reach the Company at least 15 days p

~Certificate of Origin (Verified

/Endorsed by Chamber of C
-Manufactorers Test Certifi

The invoice to be

exactly as per order/contract. Any deviation which rend
pay dennnrage

or any other charges with respect td clearance/handlin

supplier from respo

ge or storage charges or in
compliance by the supplier
cretion to recover the same

wosvres
oveonane

-6 non-negotiable

by Chamber of Commerce) ...
2copies Inspection report.,
mentioned as at 9.3.1 9 9.3.5

cuments directly to Company
mior to the arrival of the vesse] at

PP

Inspection
er or cauge the
g ete.-will be bome by the

epted by the Company of the goods covered by
nsibility thereof under the terms of the purchass

of above requirements, the
amonnt from supplier.

10.1 The supplier shall have the right to terminate the contract/purchase order ifi-

10.1.1 The Company fails to establish the
* 9.1 hereof after the supplier has made compliance with the
. 10.1.2 The Company becomes b
* 10.1.3 The.Company is in d

Installaﬂon/Commissioningl'I‘raining:
Ifh:stn.llation/commissioning and training is re
subject to dedncﬁonofalllocaldynyandtaxes (a8

Vehicle () suppled by forei
12.1 In case of supply of

12.2 The bidder / supplier shall uote only those vehi
cam operate in Pakistan. The bidder skouls sne
&y, available i Pakistan.

SpSTEs) ar

letter of credit within the stipulated period as required under clanss

provisions of clapse 6,

anlaupt or insolvent or makes an ag
efault and breach of its obligation

quired, the chargas

gn manufacturer / principal: )
any type of vehicle (5) / earth moving vehicle (s) by the foreign principal / mamufacturer,

£ i vehseln i

signment for the benefit of its creditors,
end liabilities under the contract/purchase

will be paid inPt_ik Rupee and will be

cle (s) / which fuliy cdmply to Pakistani egvironment and-
: COnSugmYis Le dfuel'Lr & lubricanty.
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On Noa Judicial Stamp Prper of Iis, 50/- (Fifty) Per 100,000
) Yormat of Bid Bond Suarantee

BANK GUARANTEE NO.c.ccceevecrancccacannncancnnnna .

DATE OF 1SSUE ceasimen
PATE OF EXPIRY oo i occeeccceeoeeneooe oo e
AMOUNT Geumsearemcmmscaseensamnana—anmsnnn

Sui- Som‘hcm gas Company Lxmxted,

ST. 4/B, Block-14,

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi.

Dear Sird,

. Bid Bond Bank Guarantee '
In consideration of MJ.... ' hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake gs follows:

1.  To meks unconditional payment of Rs upon your written demand without further
reconrse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
seme fo the validity thereof or if no such period to be specified within 90 days (130 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified fherefore or if no period specified within 15days after the prescribed forms are presented to the

1"Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
. required by the terms of the bid as accepted.or on the Bidder fiilure to give the requisite Performance Bond as
_ may be required for the fulfillment of resnlting contract. 1

2. Toaccept written mnmatmn (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3.

No grant of time 'or othér idulgence to, of composition or arranpement with the Bidder in respect of the
aforesaid Bid with or without notice to us shail in any manner, discharge or

otherwise, however, effect this
Guarantee end our liabilities & commitments hereunder: .

4.  This Guatantee shall be binding on us and our succesgors in interest and shall be irrevocable.
Yours faithfully, '

(stamp and signature of the issuing bank)

={Procurement
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On Non Judicial Stamp Paper of Rs. 50/ (Fifty) Per 100,000

Format of Performance Bond Guarantee

BANK GUARANTEE NO...on.n....... ———
DATE OF ISSUE.... .
DATE OF EXPIRY.. .
AMOUNT.... .
- =- < /--'."‘; fans YT
Sui Southern gas Company Limited, )
ST. 4/B; Block-14,
Gulshan-e-Igbal,
Sir Shah Suleman Road,
Karachi.
Dear Sirs,
) In The Sum of Rs Account
-To You in Karachi under the Purchase

. : - In.consideration of your having placed Purchase Order No
iated: S

vy e s e

called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

1

Yo, fithfully, ‘ )

(stamp and signature. of the issuing bank)

_ . To make mconditional payments to you from time to time as calle

- teference to Supplier or any other person, in the event of

%" Purchase Order of which yon shall be the sole judge.

di:pon or-make an-meonditionai -
payments Rs....uucoceeeeereerunnens Being Ten Percent (10%), of the valus of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) withont further Iesource, question or

default or non-performance’and / or nop- -

fulfillment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the gajd

To accept written intimation from you as-conclusive and sufficient evidence of the existence of a default or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (thres) days of
receipt thereof, ]

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of tha purchase order by agresment
with Supplier in respect of the Performance of hig obligations under and in pursnance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

St s st ronas the Supplier.
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\ ] ) " Annexure - C

: . value of Rs. 10,000,000/~ (Ten million) or above.
" 2

|

I

{Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-1gbal,
Sir Shah Suleman Road, Karachi.
~DJear St :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

‘Without limiting the generality of the foregoing, (the Seller/Supplier) repr:sents and warrants that it has fully
declaredﬁebmkmge, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affilinte, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, eny commmission, gratification, bribe, finder’s fee or kickhack, whether described as consultation fee or.

otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has besn expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agresments and arrangements
with allpcrsuns in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circunvent the sbove declaratmn, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclamhon, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege. or other obligation or benefit obtained or procured
a5 aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or rlamage ingurred by it on account of its corrupt business pracnces and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obteining or inducing the
procurement of any contract; right, interest, pnvﬂega ar othnr obligation or benefit in whatsoever form from SSGC.

Yours faithfnlly,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1etter of intent of a total

. Please note that submitting the declaration is a mandatory requirement.




SUI SOUTHERN GAS COMPANY LIM'{ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursnance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“85GC”) until any ¢lear instructions or gyidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC), ar any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the putposes
of this Mechanism shall inter alia include suppliets, bidders, contractors, consultants, firms,
individuals, and organizations transacting busiriess with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of danor ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or mles shall prevail. This SOP shall become a part of the future Bidding
Docuyments,

3 DEFINITION OF TERMS

-7 3.1 Mppeliate-Aythority” - Authority to Appeal against issuance of Blasidisting Order: — -~

3.2 “S;ppﬁal" - Right of firm/individual to lodge protest against the issyance of Blacklisting

rder. g

3.3 "Procuring Agency” - Ariy department/division/factory/project exe.rcisi'r‘xémgéﬁe‘ral and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a rm/individual from
participating in procurement for 3 given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions cammitted during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution ot rescission
under applicable mles/regulations/laws arising from the default of the firms/individuals,

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
310 RPC-8SG’s Rights Protection Committee - To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, direetly or
indirectly, of anything of value to influence the action of a public official in the
procuremient process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procuremnent process ot the execution of a contract;

4,1.3 "Collusive Practice" means a schemg or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to ¢stablish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetvive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their pativipation in the
procuretnent process or affect the execytion of a contract,

4.2

T addition to above, blacklistng of Trmwindividuals may be resoricd 10 when the
charges ate of serious nature, which in¢lude but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall irtpose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition.of additional administrative sanctions as the
internal rules of the agency may provide and/or fufther criminial prosecution. as provided
by applicable laws, for violations eommitted which include but are not limited to the
following:

i,  Submission of eligibility requirerents containing false information or falsified
documents.

ii, Submission of bids.thal ¢ontain fals¢ information. o falsified documents, or the
conceatment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding,

iii. Submission of unauthorized or fake documents for prewqualification/ tendering i.e.
without specific authorization from the principals/ thatiufactuters ete,

iv. Failure .of the firm to provide authentic ‘Watranty Undertaking and Performa

Tnvoice of thie manufacturers / Principal / Trading house,

v. Failure of the firnt to submit specific anthority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized yse of one's name, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter inta contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix, Refusal or failure t¢ post the réquired performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited aitempt by a biddet to unduly irifluence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to atry representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the hid security posted by the concerned bidder

or prospective bidder conld also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Otder / Contract itnplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: :

i. - Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or perfarmance within the specified perlod in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant 1o the
implementation of the contract, For the procurément of infrastructure projects or
consultancy contracts, lawiil insfryctiots include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provisioti of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢.  Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
aceordance with approved plans and spesifications and contract provisions;

d. Deployment of committed equiprivent, facilities, support staff and manpower; and

.~ ... e _Renewal of the effectivity dates of the performarice security after jis expiration. . ___

during the course of contract implementation.

£ Non-Performance of the suppliet in raspect of tetider terms & conditions and the
delivery / supply of material. s

iii. Assignment and subcontracting of the cantract ot aty part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal withont prior written approval by the
Procuring Agency.,

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the ¢onsultant
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction; '
b. Failure to deliver ¢ritieal outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acteptable standards;
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d. Allowing defective workmanship or works by the contractor being superyvised by
the consultant; and

e. Snbmitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

vl, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progréss of works atising from his fault or
negligence. W

vii. Willfill or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
canse.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals imclude but ar¢ not

it.
iii.

iv.

vi.

vii.

viii.

xi.

xil.

limited to the following:

Obtaining frandulent payments;

Obtaining contracts by niisleading the purchaser:

Refusal to pay 88GC dues ete.;

Failure to fulfill contractual obligations; : : - :
Changes in the status of firm's ownership/partnership ¢te, causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original régistration of the firm;
Registration of 8 firm with a new name by the Proprietor ot family or 4 nomineg thereof of &
firm that has been already blacklisted; -

Consequential operational damages caused to 88GC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dus to failure of such equipment;
Contractors who have negotiated Plea Bargain inder the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings comklucted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 8SGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two year$ in case 4 decision by a court
is awarded against the said firm afier litigation, or where the firm is invelved in litigation at
Jeast three times during two financial years, ar where a firm has on account of litigation caused
substantial financial Josses to $8GC;

Blacklisted by other Federal and Provineial Government Ministries / Divisions / Departmenits
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Ventyre firms will also result, in termination of the concerned

Joint Ventures Partners.
SYSTEM OF PENAETIES: ¥

For the putpose of uniformity, following system of pepalties shall be adopted fot procurement
of goods, works and services:

5.1" Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

- 5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaghes the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, atd if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice,

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The suppliet or contractor who is to be blacklisted for 4 specified period is given adequate
opportunity of being heard, T

2. The supplier or contractor who is to be blacklisted. for a specified petiod is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action,

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het. to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting 4s per

schedule, automatically be considered at fault, Action will be taken as per below clauses 5
109,

T AT AThressmgtiber commitiee Will Tofm comiprising of User, Procutement and HSESQA
departments to address the issuies in the meeting with the supplier or confractar. Membérs
of committee may not bielow of grade IV, : e
5. In case the supplier or contractor is found at defauilt based oni the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and congditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond of PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal etter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in'the relevamt court of jurisdiction.

710, After coming into foree the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. - STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect ather ongaing contracts/works/supply orders.
However, such blacklisted firra shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for the
penalty has elapsed, unless the procwring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications tay be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment, '

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be govetned by these instruetions,
However, these cannot override the provisions of Public Procitement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as upder:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

i Submis;ion of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent reistration, giving false evidence, furnishing of false information of
serious nature,

iv Submission of false bid seourity or intringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/svaluation process, This will
also include attempts to sabotage the bidding process direstly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for injtiating proceedings under this
Mechanism at the Post-Award Stage:-

I Extraordinary delay in signing or refusal to aceept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low finaneial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reaspnable time.

iil. Causes mentioned in Sub-Clauses i, i and 1it above,

iv. Submission of fake / fiivolous of mutilated Performance Guarantee or Advance Payment
Guarantee etc.

el ,\I..,_Ngnﬁaﬁsﬁcma_pmfnmamaduﬁngmamuﬁmfmm/mmmn_ .

vi. Non-performarnce or Breach of pravisions / clauses of the contract agreetments/tender
terms.

vii, Notwithstanding the warranty/defect liability period, any defect in a product, equipmernit,

plant, facility or services rendered that may subsequently sutface duting field operatians
within § years of its commissioning,

vili. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. QTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firtn is involved in any kind of corruption or corrupt practices anywhere

in the world.

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial [nstitutions (donor agencies)
will be liable to be blacklisted after receipt of confirtation from the donor agencies
without any fitrther proceeding.

v. Any other cause deemed just and appropriate by CPPA, in the given circumstances,

Note: (1) If above mentioned causés occur éither on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said inforniation is found to be

missing, even after calling for the same within a reasonable time, the authority letter shall not
be acecepted.

(3) The Bidding Documents shall be issued against original authority letter or in casg of scanned
cony, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. Iti the absence of the same, the bid shall
be reJ ected.

4. FORMULATION of B8SGC’s nghts Protection Committee: A permianent Committee namely
“88GC’s Rights Protection Committee (RPC or Comtnittee)” shall examine the justification of
the reasons given by the Project, Authority pnor to blacklisting. Membet of RPC must b one .
grade up from the members of PA,

PROCEDURE FOR BLACKLISTING

L

Upon recexpt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Projeet Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to $§GC’s
RPC / Cortimittee along with its findings, details of charges and ddcumentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Commitiee shall
issue a Show Cause Notice (“Notice™) theteby informing the Petson(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend sdid charges within a time
penod of 15 (fifteen) days.

t

i nnawdad a PPN RIS YR . | BPGI Fpies SUpI PUBuR
{iiy The Person(s}/ F*rm(s}{s} shall be. 3\-uwd\pd adequate opportunity of hearting in ordst §

defend the charges within the given timelines,

(ili) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non~receipt"bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~parte basis,

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a periad of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings unider this Mechanism has been initiated
and shall present the report to the Managing Director, $§GC. If requited, the Committee may
repart the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii, The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism sh

uot proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “$88GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The tempotary Blacklisting on the grounds and reasons specified hersin abové shall be for a
reasonable specified period of time and as a general rule of prudencs, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Ageney), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

- - Institution (donor _agency), the period of tempotary_ blacklisting/debarment shall be for a

maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debmrred the contractor
(wWhichevet is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circnlated to all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Fiem(s) which has been blacklisted and
termination is either not possible or not feasible, the canicerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iif)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data basa will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

-
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1.

PURPOSE

The purpose af this procedure is to identify the context of the organization, assess the risks and

* opportunities ang establish controls associated with all the activities undertaken by the company to
- address risks &nd opportunities for: :
a.  SSGC existing faciities/installations. e
b.  Any routine/non-routine activity, performed within permanent locations or - :_-RISK_/ ;
outside permanent locations of SSGC, that requires prior permitisafety fmwmnﬁ‘,,"g,”ﬂ BI«‘Z,
analysis to idantify end mitigate safety risks. : e T -
¢ Anynewproject. : , : s
d.  Covering all the activittes performed by SSGC taking into consideration of 3
‘compliancs, obligations, risks & cpporturities within the scape, external and 2 %, - TN
intemal issues relsted to scope of operations, requirements, information, ey L Z .-
needs and expactations of relevant interested parties. - . =257
e. Providing guidancs to employees in relation to hazard identification, risk - 1
assessment and risk control in respective areas. =
i Identificition, control, monitring and margement of environmental aspects —=g
and assassment of its impacts. . . F
2. SCOPE

This procedurs is applicable to the identification of occupational health and safety hazards and associated
fisks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational hesith and safsty risk.

3.
a

h.

~pa

—ETe

DEFINITIONS & ACRONYMS

- HAZARD: Sourca o situation with a potential for harm in tarms of injury or ill heaith, damage to property,

damage to workplace environment, or a combination of these.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resufling
consquences. - ; ) .
OPPORTUNITY: Opportunities can arlss a5 a resutt of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop rmew

products and services, reduce waste or improve productivity. Actions to address opportunities can also
includs consideration of associated risks, . .

SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of conirol measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of astimating the priority of risk and deciding significanca of risk.

RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the risk assessment matrix.
Hazards refated te applicable legal requirements will fall in the high risk category. \

HIRA: Hazard Identification and Risk Asssszment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or work related situation.

OMS&E: Occupational Hesith, Safety & Environment.

PTW: Permitto Work.

MOG; Management of Change.
MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
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4.2 Zonal HSE tsam leaders

RESPONSIBILITIES

1 Corporate HSERQA In-charge

Managing OHS&E risks and their controls.
Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.
” b.  Ensuring that employaes, contractors and visitors have sufficient knowledge related to OHS&E.
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. ) : :
d. Implementing this procedure. Liaise with corporate HSE&QA team if required. -
4.3 Zonal HSE&QA represantative 7
a.  Coordinating with Zonal HSE team leader for camying out HIRA and EAIA in their zones.
b.  Liaise with corporata HSE&QA team and zonal HSE team leader for OHS&E.
c.

Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént

s Eed
e

- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,

. = Ensure implementation of JSA for Job/activity performed outside 8SGC permanent locations,

4.5 Embloyees

Participating in the identification and assessment of OHS§!§_ risks when required by either Zonal HSE
--team-leader or HSE&QA Tepresemiztive; - -~ o - -

4.6 Viéitors & Contractors

- jaldentifying and reporting any fisk or hazard at any location of SSGC. This
" »SSGC temporary locations during project executions. '

5.

also includes the worksitesand

DECISION MATRIX
_Type ofw -+ T T A
. - .Risk/iHazard.-* e wm, L Methodology:: St ::-‘.-'..Respaqsibi.lity; }
Assessment:. | . ¢ C 1 L
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HEE team
' " |Headquarters, Regional offices etc, . - - eader
- '] On-site Risk assessment:. (for. Permanept |- 'hDe;,I%rtm;gg‘I; .
PTW Locations) for any routine/non-rautine activity |- ; :3 cugin i r
o - | that requires prior pemmit to identify - and taik/agtigvitye
| mitigate safety risks. e e requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

wte

N

T
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MQC owner
. “and infrastructure.

Risk Assessment and Management Procedure is divided into five sectio
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section-3:-Remmitia-Werle:

ns based on the type of risk

Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

. Section 1 PER
Context ofthe Organlzatlon: CohE

- 6.1. Context of the Organization

i.  Management defines scope of the com
" ‘extemnal issues of the organization,

il.  Inconsultation with HSEAQA, Management & Zonal Heads: identify external & mtema! interested part:es
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may ba impacted by them, or those parties who may otherwise have a significant
Interest in the company interested parties may include: . -

pany- services and its boundaries considering the intemal and

'!nte[ested'Parﬁes |~ - = -7 Requirements _
Baard of Directors Good financial performance, legai compfiancelavoidnnCe- of
fines., ' ' .
.!..aw.h. ULt ldentn“catxom .of appllcable statutory.- and. regulatory
‘,Enforcarisegulators, n reqmrements for the; pmducts and semces provided and: -
Freoo R understandmgoftherequurements
Customers . Value for money, quahty service, facxhtatmn and quxck
B response. "
’Banleinance;w.-‘ 2+ |.Gaod Financial: Performance. ) P
Employees | Professional development, prompt payment, health and éafety,

work/life balance, employment security.
Insurance: x. - L -No-claims/pmmpt'paymentlriskmanagement.

Community No compiaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-

(Vendo’rSISupgfié?Q . - | termr working relationship. '

Trade Uméns . Compliance of local laber laws.




} 'pROCEDURES

>
/ il By using SWOT analysis or any ather tool, identify external and intemal issues that are relevant to

company operations and its strategic direction and that may affect the ability to achieve the intended

- result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include In risk & opportupity assessments, but are not
limited to: .

a. Operations spraad in two provinces,

b. Complex transmission and distribution network.

c. Succassion planning.

d. Contractual relationships,

e. Availabiltty of reliable, qualified and competent workforce.
f. - . Staff retention..

ga. Impact of unionization,

8.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: - ) o
a. . Political: Government policies, political stability, international trade agreements etc,
b. Economie: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues atc, , :
C. - Sociak Consumer buying pattern, education level, advertising and publicity, sthical &
religious issues, demographics atc, . . R
= wde. . Technologicals Intellsctus] property issues, saftware changes, intsmet, technology
' : legislation, assaciatedldependent.@chnology, renewable energy etc. oL
-% Legal and regulatory: Consumer protection, industry-specific regulation and permits,

{Padle union fegulations, employment law, intemational legisiation, human rights/ethical iauee -
e .. . S35 Union fegulations, employment |5

f Environment: Customer demographics and environments Issues, . T :
" g. = ..Government: The directives from Prime Ministsr, Ministry of Petroleum (energy division),
Cord regulatory bodies like OGRA, SEPA & BEPAete, - : .
~d.t . Ensuring the policy and objectives are established for the integrated management system
) and are compatible with the context and strategic direction of the organization. :
e. The management shall monitor and review information about these extemal and internal
issues during the management review meetings. y . .

.
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-Section 2. -

Hazard tdentlt' cation and Rlsk Assessment

. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consultation with local HSERQA representatives plan and initiate the HIRA and
EAIA process. The assrgned team must be competent and have enough knowledge of the enhre process

Cross functional teams ars mmen

of OHS&E risk assessment is mamtamed in Hazard ldent:ﬁcation & | Rlsk Assessment Fon'n

(SSGC-MS/CRM-F-01). The identification/assessment procass shall take into account:

Designing of work processes.
Material in use.

e obhoD

organizatiorr or others.
Fabrication, installation & com:

Purchase of goods & services.

o oa

contrals,

missioning.

Handling & disposal of wasta material.

Routine & non routine activities, any emergency situations.
Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabiiities and other human factors.
Infrastructure, equxpment and materials at the workplace or project site, whether provided by

Changes or propesed changes in the organizatlon its activmes or matenals

- Any applicable legal obligations that is: related to-risk- assessment and 1mplementaﬂon of necessary

Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five stsps of risk assessment:

Step 1: |dentify.the hazards.-

KY

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions,
" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and updats if necessary.

-

li. Risk Assessment Matrix
'Risk assessment should be carried out as per assessment matrix below-
‘?’Okp” - Probabltlity
O,-’.:j’ —
\ Very Likely Likely Unlikety | Vary Unilkely
c c:ta:h:ophlo p Mediuoy
o - -,
n C . o .
s 'Significant LY Mediume 0 Medium®
: A . .
: Harmful Medium - Metllunt.
c LI :
-] T :
a Negilgible Medium Mesdiurm
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HAZARD CONSEQUENCE RATING TABLE

e e | Hazard may cause death or total loss of one or mare bodily functions, In
ik Catast:qp:hlc : | case of failure a huge financial loss will occur,
Hazard may cause severe injury, illness or permanent or partial loss of
. one ar more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC cors activities. .

'+ "1™ | Hazard may cause a reportable incident i.e. an incident that results in the
Harmifub. .. v |-employee being unable to undertake their normal duties and
g " ,_'-,i’ +1 medical traatment, or property damage, loss that resutt in partial disruption

may need | .
of SSGC core activities,

Négligipiej

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

- PROBABILITY RATING TABLE-
N Ve leeli" Expaosure to hazard likely to occur frequently. Similar incidents reported
ey y. 7.4¥" | more than once in SSGC during last 10 years. .
- Raiy +Exposure to hazard likely to occur but not frequenty . Similar incidemts
.- | reported oncein last 5 years in SSGC. -
Unlikely * ».,| Exposure to hazard unlikely to occur. -

' ~Highly Uﬁllke&'-: : E:gs:ﬁre to hazard so unlikely that it can be assumed that it will not

_ .. T .RISK,PRIORITY'TABLE‘-T' AN & X
. ‘Risk Priority _ "[~ * . .- .. Definitions of Priority -

Situation is cansidered critical, sto
of this operation/task. -

P work immediately or consider cessation
Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

| considers short term and/or long term actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

-

£| Is stillimportant but can be dealt with thro

7.1| similar type of action However, if solution is quick and easy then fix it
.| immediately. Review and/or manage by routine procedures.

ugh scheduled maintenance or

N\

.. Integrated Management System
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-. . Section2 .,

- Hazard dentification and Risk Assessment

»

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risksimpacts associated with company
activities/system stc. -

el -

“Classification of iskfimpact.” -
Description or raference to control the risks/impacts.
Description or referenca to monitor the risks/impacts.
[dentified competancy and or training requirernents.
Input for setting improvement objectives and programs for its achievement.

The risk/impact reasures identified shall include controls such as termination/elimination, treatment of the
riskfimpact snd substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :
b. Training needs identification.

c. Terminating the riskfimpact if itis practical.
d. Facility engineering control.

e. Emergency Preparedness.

f Administrative controls.

g. Insurance.

‘The ultimate requirement is fo reduce the riskimpact to a level as low as reasonably practical (ALARF) i.e.

whera the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
sdditional risk rediction obtained. -

iv. Risk Cantrol -

- g .-L--—.u..p e TR SRR 2 (L !-F
. e Twh e e .‘.,’;‘g . :ﬂ "’1"! Yo b 5
. .
»

- - { AN -",,.. . . N Y
- o 2. ) Weq e B A . s A
R L TR T AR PR T SV IR
AU A B N AEV T TR .
: . Enginesring -, 5 en
: B . oaz by o
DR W Ry P Y TR LR L B
T PR R o A el
.
T T T e ca
v, ,-;._l:..;';f...: T T i e
g ) ey ‘1’;‘,5'0-.'.-."’:;::! ca e
_,'w."?' 1 ~i-. N
‘-@-,..Ad!llfn )
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminata it. This can be achieved by making
changes to the work process so that the task is no- longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substltution: Substitution is the second most effective method for controliing hazards and risks, It is
similarto efimination but involves the substitution of one higher priority risk by anather lower priority
risk. :

¢. Engineering: Engineering controls ara implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concapt during planning phase of any

. project/process and must seek ot for best possible solution in terms of OHS&E. -

d. Administrative: Administrative controls invoiva making changes to the way in which people work
and promoting safe work practices via education and training. Administrative tontrols may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. °

e. Personal Protective Equipment (PPE): Use of PPE will kick

-offwhere no other controls stated
above are possible. PPE should be properly identified for specific process/job. ’

! System & work-area Hazards | - Likely Consequences '

 Access / Egress Obstructions ' Minor injury, trips and falls. - E
-+Asphyxiate Gas-{COz fire suppressian) it Possible-death. by asphyxratiar, . -t = R ThET T ]
* Buried Cables. Expasure to-buried cables - major / minor injury

! Eleatricity (HVILYP <42 2 Guesg 3 & | Fatality hy-electric shock dr serions bhriifnjiii"ies: TS

. . Falling Loads / Objects ° . ! Serious head and / or body injury .

" | Flammable Vapors.f Gases / quids:~ | Explosian or fire e DAt W

" ! Flammable Materials " . i Potential for fira @ :
. Hot /' Fumid Wark Enyicgrimert 1+ "4 .1 Heat stress, disarientation. Joes 3t consciousriess #.' . |
i Moving Parts Entrapment, major of minor injury : S '
F Noise ! -dREYRE 3 e e Long term.hearing loss, NSty 10 e w7 ¢ o o -

QOpenings in Floar / Wallovays ] Falls from height, majer injury possibls fatality . X

1:Flammable Materidls | Gases:. . M. 1 Creation of hazardaus area; firagexplosion . v . . *
i Heat, sparks and naked flames , | Bumns to exposed skin .
} High intensity fight: (Welding}y¥ -0 - ] Arc.fiash, short term discomfort, fang 1et lass of visior.
 Housekeeping poor

Slip, trip, fall, fire hazards, blgcking fire escapes

| Lifting Operations £ " 'Y ¥, | Falling or moving loads - sefious headand 7 or body ioo

' Live Electrical Work | Fatality by electric shock o serious bum injuries -
-Lone Warking  ~ . &) ' el TR T . No emergency response iFinjured. -1 R ]
| Long Working Hours ' Major / minor accident dus to fatigus |

. ,T_F;:I ey , e ety Voo e o Lo
_Manual Handling + % % ~¥.« " w4 | Muscutar / skeletal injurigs oiiy’ oot T

et Lovi ' . ]
New Task / Operation : Major / minor injury resulting from mistakes

Integrated Management System —




. Smoke FFume: s
| Trailing Cables and Hoses

UseofHand Tools * Hi t“ﬂ‘g Tk ‘A Miror | |acerationand:impagt injuries '

. |t devices thatare i

-Oxygen deficlericy - Y¥x:’ % .&*Death of asphyxiation .
' Poor Lighting / Visibility 1 Minor / major injury, fall or lmpact injury
* Slipping / Tripping Hazards ' . *Minorinjury, fripsand falls -~ - Y

! Spillages (Oll and chemicals)

rLand contamination

Substeinces hazardeus fo heatth#: " Chiemical bums, tcxic; poisoning, imtants. poliutant

' Repetitive Task / Operatmn

' Muscular / skeletal i |njunes

_ i'Rotating / Moving Part "

wrnidevh 43 Majormjury. pmtentxahfnrfatallty. A

e At & EiRconsciokisness: tespxratorvproblerns N

| Trlpping hazard caugn_g majurl mlnor accxdent i

o Use of Hazardous Substances

| Bums to skin, eyes, and respiratory system Enwronment
' Hazards

I Use of PowerTools& -

ren gl

# j‘ M.‘rﬁ"ﬂ, ;“Ln%peact m;ﬁury_: _nand rannwbrannnv—iass of sensation over !
PAFILIAY L YN Sy L R YR

-w.."'li ._t.., _«.‘: W

i Usa of Workshop Equnpment

" Major / minor injuries - entrapment, cutﬂng tools

%_:'T\Iibration- S

._.u.]

‘ - ﬂ_r fr rHand ["amm wbratxon Ioss of sensa’dcn bvertxrne !

' Work at Height

; Ma;orl minar injury ) i

V. | Environmental Aspect ldentification & Impact Assessment

‘a. - Environmental Aspects: : :

An Envm:nmental aspect is any element of SSGC busmess operatxon that nega'avely affect the Environment.
While conducting environmental essessment, fallowing aspects are usually considered:

“REDUCE cms'cs“"-?a"
FOOTPRINT”
What we can du

4- Recycle what ynu

-.» Reduce: avcnd

'_'-'3 unnecessary-

» consumption of
'fv resources

" that are reusables’, : 5
" and reuse them.",.
i« Unplug electrical*,:

-

.
~

not.in use . "."f;,-I
-« Avpid unnecessary
'"., driving: . e
« UseLED bulhs_ L
« Plant a tree-

Emissions to air -

Water Discharges

* |Solid nen-hazardous waste

Solid Hazardous Waste

.- . Reuser Buy':.t'ems~. '

b nsdide od

-
ol F-, I

Consumption of natural resources/ Energy {Noise

Heat Odor
Dust Vibration

Use of Ozoene depleting
Effect on visual / eeethetlcs substances

Use of radioactive / nuctsar meterial

Spillage of chemicals

For idenﬁﬂcatiow of environmental aspects and impact, each
procass/activity/equipment Is assessed for its inputs and ou’_q:uts. The inputs can

be raw matarials, utilities, energy etc. The output can be atmospheric emissions,
iquid effluents, noise, hazardousinon-hazardous wastes, vibration etc.

The inni.lts. ontputs, envtronmental aspects, their associated impact and controls
are recorded on Envirenmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02).-

Procuramen

O \“
ti=
Dept, )f‘»
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks

level either by establishing objective or through application of controls
Reduce, Reuse, Recover ang Recycle.

Some of the suggested operational contréls' are listed below:

require contral measures to eliminats or reduca the impact to a tolerable
by considering the 4R methodology i.e.

a. Design of environmental friendly processes/operations. L
b. Isclation or enclosura of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systams/baoths for controlling toxic materials,

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Refieve valves, NRVs, indicators stc.), measuring or

systems.

g. Environmental friendly disposal or treatment systems ete,
h. Fire prevention/suppression systems,

i. Containment walls. . '

j. Scrubbers.

k. Dust Collectors,

monitaring devices/gauges, computerized faedback monitoring and control

. __J.- Other controls: Training, SCP.

The record of operational controls on significant environmentaf ri

- Impact Assessment-Form (SSGC-IMS/CRM-F-02). . :

. .. After identification of aspects and assessment of impacts, it is sent to HSEZQA D
adequacy and comeciness. Where required, In-charge HSE&QA sy
improverment in risk assessment to concermned Zonal

e Aspect & Impact Assessment Review & Monitoring:
Zonal.. HSE ~Téam Leader ensures that environmertal

sks is maintained on 'Environmental Aspect &

epartment for reviewing
ggests necessary changes or
HSE Team Leader,

e W Th :-':'
aspects and impacts related to, the

. acti\(ijig;,/processeslequipment are kept cumrent by conducting the same assessment:

&. Once every six months to updats the information, and identify n
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

ew environmental aspects, (Use

b. Carry out assessment, for new or changes in acﬁviﬁes/processes/equipment. :
" C. When there is a change in laws & regulations." . C '

d. IEE (Initial Environme
In addition to all of above assessments, SSGC will ca

: ﬁt Examin'atlén)-l ElA (Environment lmpact_Assessment):
rry aut IEE / EIA as required by reguiatory requirements

new projects.

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensura the compliance for all

- "When‘combusted;.  © . R Y
v ' Oneliterof Diesel.produces 2.68 kg of CO2 - T

* ' Oneliter of Petrol produces 2.31 kgaofCO2° , '
‘ One MMSTU' of Natural Gas produces 53.07 kg of CO2Z .

:\\ ’/'5" Procyrg

{5 :
‘s._*,k Depy, ™5

’
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- IMS PROCED

3 Section 3.
SO Permltto Work ."'.-':

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be
acquired and maintained in the zones where joblactivrty is camried out. Normally following activities require

B"I'!AI

a.T ask based Hot Work operat:on such as welding. brazing, wtnng, gnndlng
b. Confined space werking. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment. :

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system
f. Work involving interaction with asbestos.

‘g Work in‘areas whers thers is a risk of éxposure to hazardous cherricals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Vaive AssemblleBSlPRS etc.

il. Exelusion -

Following activities are not under the scope of PTW managament, however - the risk assassment. JSA amd or
process SOPs are implemented to control the associated risks for the followmg
a. Providing Gas connections to new customers

b. Emergency Response to Cansumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee atc. ) o
e. Any major/minor rehabilitation/reinforcement work - . - »

I i's UNSAFE! .+ %

" ¥ Reportit
v Remove it :
v Replace it

i
*
i

D= e

———— e b o <
bt
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lll. Responsibilities

S Neo. | Fu};_ctiorgs | - Defails . .Respénsibillhj :
: ) Fill out the PTW form, Ensures
The department intends to | 4 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. .| controls are implemented to
1 Authority | Situation may arise where | ensure safe operations.
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' .o oqub to In-charge HSE&QA.
: - * pAuthorize PTW and verify: + ‘
T i T ) S o - | the compliance during the. .. e
5 Area . i Area/Facility where the .- | EXecution of taskiactivity. Toede
o Authority - | 'task/activity is carried.out. | Authorized to stop work in case. -
~i . T UL N of noncompliance to PTW  ** *
RO requirements.
e S " Tf;'eTh'c'ii’yidﬁ"ahl7o'rg"ah‘iz‘éﬁ6li' | _Efiiﬁzgﬁ?::gsge the
.. | canying out the Task/Activity P ) .
3 Contractor on behalf of the execuir; controls are implemented as
Ce department g Per requirement identified in
epa. n L] . Pm. . *e
FaalR - . i '.'-;.,_.; .t W T N D
COANAE S o w' * | If required, Monifor the -
", #ve HSE&QA will identify the task/activity during exscution
% .t T risk/hazards assaciated with | and ldentnfyany-gaps.relateq to
. w1 8 the:activity/task and propose: | Propased contmls.ResponsxlE)le
: RS S controls. I Zones where 10 close the. PTW and maintains
4, HSE&QA HSE&QA representatives records., BN
R * are not present, Zonal'HSE - o
<7 - | team leader wil officiate for | Authorized tg stop wark in case
- .| HSE&QA responsibilities. | of noncompliance to PTW.
I A . © . lrequirements. -

Integrated-Management Systen}z't__




IV. PTW Process Flow

PTW Process Flow

Executing

Area Autharity

HSE&QA

|

Fill ot PTWFarm

Not
Approved

section A

Submitted for
approval |

, =

: & 1 Identify risis -
Fill out PTW Form | .| controls and fil out! -
Section B PTW form sectior
c
i} l }
o’
Physical Required o~
Executé the Job - inspection of the |~ . Mgmtejmi o:the
) 2 UES! a u"’l."
: - waork site ;
Closing and
recording of the
permit
W& (BT
.}\'
Pvacurement r~
"“‘ Beut: HandBook | February 2022
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oo

V. Permit Display .

Capy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken, Executing department/contractors are alsg required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA,

VL. PTW Closure

Oncs the task/activity is completed the PTW form is retumed back to HSES,

closing and updating the records. A new PTW is required if the task/activity is
time frame mentioned on PTW,

QAZonal HSE team leader for
not completed within stipulated

Hgal&th-.eﬁ“ts of pollutien

LN N
" 4 "ﬂw{g:}
IR

.
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- IMS PROCELY

Section 4

o

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

network.

¢. Installing servica connection for new schemes.
d. Any Emergency maintenance work.

9.
* b, Any major/minor rehabifitation/reinforcament/mainta

-

pose persons to specific hazards. Naormally following

routine/non-routine activity (Conducted outside permanent locations of

nance work on existing distributionfransmission
(Blanket JSA may be carried out for each scheme)

. Any particular jcbfactmty requiring JSA as necessntated by HSE&QA.

1. Responsibnllties

8 No. Functions ° Details Responsibilities
i « List down the activities step wise
' - and identify hazards and their
; L Individual who is controls
) Azﬁ:gel?' assigned to carry out | e Ensure that tasklact:vrty is. carried
Supervisor. the task/activity with proposed controls
- requiring JSA. * Ensure the team/equipment
. involved are competent and safe
: * Report any untoward srtuatlon
P Ikl ‘L; g, kb g of [ eAuthorize JSA ntEa- T
R T .’:",: i b " > ,z,,'_', ;177 | .eEnsure Adequate resoiirces: are ”
- 5‘?-,';*: DI 1L Head of the :.%:: “pravided to cany outfhey:. ..” ;-
S ‘Head: Gt ...} department who is “askfactivity in safe mapner. ¢
[ +Z. ). Executing - -autharizing the . -» Select competent tean and team.-
; _'!.';; L Department tasklactmty. requlnnd leader for the achvﬂyitask 2
j..'.._l,;{é.;'_:..-f Y 2 W, » 1' Ay m,d -, %2 | o Submit a copy,ofJSA‘pnar"tu job '
e s ‘m"t Nl ’f“_ X %l‘ .«"};,.* %w execution to'HSE&QAZZonaI HSE.
Pl 'z‘ “"!.‘i it 12 m“?\ Y " fgiTa i R ], _Teamrbeadarifidtsso e,
Z:’geagnig;?igﬁ: a/rryin 9 Liaise with executmg department
i to ensure the controls are
3 Contractor | out the Task/Activity
an behalf of the implemented as per requirement-
identified in JSA

executing department.

— _EndBpolg | February 2022 . K



" risk and their controls.

-

S .Managernent ofChange' :

- Section §.7 i 4,

l. Management of Change (MOC)

The purpose of this document s to provide all SSGC
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wil be

adequately assessed and must be or a designated representative of manage-

ment prior to implementation,

Risk Assessment for aHy new project, major modification in existing design facility/ installation will be carried

out using MOC methodology.

Il. Scope

This procedura is intended to address those changes which ma
Management System, orthe subsequent delivery of services,

"L Responsibility .
a. MOC Owner: MOC owneris responsible to fill out the des;
(SSGC-IMS/CRM-F-05) which briefly d

place. Generally geographical

c. HSEZQA D;parhnént:' H

>

ok Integrated Management System-

b. Area Authority: Area al:xthority is responsible to identify the possible
. head/zonal I-_iSE team leader is consid

approved by management

SE&QA Department is responsible to authorizs the change after as;sessing the

employees with instructions on Management of

y have a direct impact on SSGC's Intsgrated

gnated section of the MOC form i
escribe the detzils/scope of the project.

impacts of the chan,

ge that is taking
ered the area autho, '




w e 0o AT 00 D

: Wa have s

:?;. N mn us

3§ Reactive trained team impmmmmgm

olog! Important system t:SE
Whar 111 lsue. Weda  anaER , _ . .
. SAFETYLII lot of e:;o:tm . ‘
‘Who cares . onca aceidel
has happened . .

Time

IV. Definition of Change

For the purpese of this procedure a “change” is an alieration to Processes;

a. Documented information maintained by this IMS.
- b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes nat listed above can be related to any elernent of the pmcess such as mputs
resaurces, persnns a::tMﬂes, tontrols,. measurements, outputs, etc. .

.-

Note: Not all alteratmns to a systern require the Management of Change Prowss (MOC) (e.g. chang;ng
employees, editorial changes to HSE & QA procedures and forms, ete.)

V. Lavels of Change

Levol 1
a. Change which has llrmted or nu effect on del‘ verables, operaﬂons safety, work envu'cnment, efc.

Lavel 2

b. Changes to equipment, pruwdura and emp!oyen assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

s HandBook | February 2022 .
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. . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken
" 'process. These records shall be maintained-for a minimum of 3 years.,

_The process owner will be responsible for implementing and coardinatin
-change. If it is determined that further assessmant is required durin

completion.

V]. Change Procedure
Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for raview. . ; .

Step 2 - Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costhenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top

management (Major Impact), as appropriats to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. s

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral thé impact
of the change and forward the request to the appropriate process owner for implementation, Lo

Step 3~ Implementation'ofActions

g the actions required for the proposed

g the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through’

PP — m ke e et eege o+ e e e e —— -

VIl. Closing out the MOC o . :
The In~charge HSE&QA will review the saiisfactory iri'lplementaﬁon of the proposed change, and
of any corresponding control measures. ’ ‘

IR RY o

;ﬁecﬁveness

Vill. Record Keeping . ¢ L S .
The In-charge HSEAQA wil retain a log showing each MOG (Cortrol Nurnbet of Log) and file the Intial MOC . *
throughout. the MOC

an lntegrated..!!la:ﬁrag-egnent System.




MOC Process Ficw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need
for MOC / %5 W
8 5
1] E=
Q5@
558
E &
$5
Y m ©
Fil out designated |
section of the
Fam
Identy the - Scrutiniza and
possible impacts »  Authorize the
of change change
|
Y
. if
Requirad
Proceed with the N hsp:g:rﬁlf the o| Monitoring qfthg
Change work site tasi/artivity
A
»{Record tha change
HandBook |

e FITR . -
: T

February 2022
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related ta a particular activity/ operatxon or process,
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

e .. .. et T et oo e M)
Razards' 58 {0 0, #G.”dntroi ‘Wasdrss e
/ lter, | protective equipment (PPE; cold d -
Adverse weathar Shelter, personal p e equipment ( PE,; cold/ wind / rain
proof). :
L £P S N Improved sate attltude aod mana e ent, inspactic
PoorlBad hmfseiceepmg prove ty g g n ‘aafaty posuan,

@odworklayout. |f'«'.4-_~=-. : ..."-;~ SR ORI

o

Contact with hot_! cold -
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

< F Sy e gt T
Drowning=:7% .- 07"

. ] DI © .. R R im
Life guarding, lifesaving equipment, pi'e'sence'u%ﬁrstAider"*' -

Excavation wor;k' h

Physucal barriers; fencing, sharing, safe system of wark, signs,
caution tape.
o :f_.‘,", :11, ﬁ“ &‘1'., ;Edge protection; safety lfhes / hamesses safe meansof' L
Fall from halght

'-."l

T t'. n

| accass, (e g scaﬁoldlng), safasystem of wurk (eg pen'nrt to . "'

work): e o

" .| Falt of m'aterlal.from height

.Altémative storage, physical means of securing.

i G t "y, Good work area desugn and Itghtmg equxpmen{ meaauring of ..
nghtll'lg‘ -l'l?" "" N n, MR : #al,
SN i !  illumination (LUX level), appmpnate ghtlgg K )

Awkward lifting while

laying pipes in trenches

Define welght limits, use mechamcal means for ﬁfhng and laylng
of pipes.

‘Noise': Pl ".' it M 'Reduction at source, insulatlcn,,PPE "“‘l,‘ 1'*'*"“’ {,32

Slips I Trips / Falls on Good maintenance of work areas, good housekeepmg. good

same |evel cleaning, good footwear.

g ' :"-. “_,_, ",’ e b v ' Good work, area layaut, helghtllmlts we:ghihmlté strong E v

Siacklng e s D e T N 31 M
i il packing, mechanncai assxstance e s

Vibration

Elimination or reduction at source, damping, insulation, PPE.

lntegrate-d-Management Systernm~——




"~ IMS PROCEDURES

7.2. MECHANICAL

i oHazards. L. . ControLMeasures , _;.::;;,;..----J
Hand tools Periodic inspection, electrical testing and maintenance.
T L L Ry U RS adic lns ction esﬂ d sl Lba
Mactines ™ | “HIE F' rf pe 1 ngqa_pv.m Etﬁmm pnyslca barriers
i . .'.;- e, * i S (Lm]‘n - RS inla MATT. KT
Mechanical liftin - X . - -
g Periodic inspections, maintenance, supervision and training.
operations ..
SRARER A T ’; ,'n,'i.f."A‘Regularassessmenboﬁnandi[ngfschmqyes_;[mpmmsaﬁm te
.Manual handling AN PREL :
v37 o eliminate stress / fatigie; traini g in good lifting fechnfqhes
_ Good road 1ayaut within premlses proper signs, vehicle
‘Moving vehicles maintenance, speed limit, enforce S8GC driving palicy, defansive
driving classes.
, o S .Proper identification of pressure vessels prevanﬂve mamfenance
Qver'Pt'essi'gi-e "' .| " | pressure indicatars; alanns, PRV's;where reqmred periodxc
- .. |inspection. I ‘ Frr,, T
7.3. ELECTRICAL
e e e M,'_.n-r“:),v BETY M Ot o S, g p s T T T
\igi- AM ‘w .&i? :Ji‘.%i::‘:;!;r!::‘m}‘:%é{b 4!"‘-‘ ‘i &moi Measures:.i .‘:{ rl ..: ‘ ..u:'. ‘.::.‘.-..: .. ..:: ‘.‘
v Lve working Avoid (I.e. No Live Warking), use competent / trained staff, 4
. ) : .
Hand tools " - o % Regular lnspection tesﬂng.of ?qu:.'n:'a.l mtegl:xt.y and: replat:ement
: . -5 (whereapproprfate) L et R L
Heaters (élements) . ‘ Isclate from combustible material, guarding. _
1 0t .1 i 9 '5.« s 1.”' i Electncar tesﬂng and mamtenance goud'electrical,safeyédesrgrr

..ab'ws
l."-' i‘ . :

Machjnesl Flectricat ' 4;.' 4 penodlc mspection f'or des:gn Iuad'vs actuaLtoad use of'cmuxt

g‘ .'i R ,oreaxers lockuut‘l,'tagaut anti-stahc'matenals Use duuble
d

’Il"l

te

,..ls

,‘ .llMi

‘. ‘L . ._v K 4
flnsulatlczn nropengrcunding w’u “*"uﬂ B AT O -ﬁ'

Electrical cab!es | cords

..{

1
)

Use factory assembled cords, always use plugs, no naked wires.

oy ' R
bwer Lfnu k‘l,c i' ¢£f ‘w‘.
ﬁmerhaad,{ Etlﬂeﬂ)

e

‘l.r'

'."', 1;

f Lauk auf q;: slgnsi cuntac&_}maT tﬁlsftes _ﬁﬁE’WAPDA)*far

l\,'...

3oy
ccatlons Lstay,aﬁ least‘iﬂd’eet awawﬁ'o bvarhead llnes, use

L]

D!‘ODGI"PPE 11»"“‘1.} i, M‘»t 3':&"'}{"’#" oy ,,;’: 31. v,

:_LL

._r‘.

s
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7.4. FIRE

0 ”
AR I T S
& H

.- ....--..'{.,';‘f}:.-::;;.y‘,},,-;.e:;;;g-_;, i

L VS R
T TR " A N . - P b L, ..'I__-v . 4-‘ °
-Hazaeds ;. v U oL, o Control-Measures: -5 5% 0 5 | -
e, T . I TR R L i T N Y NS Te R ety
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials g

sources of heat and ignition.

'Fl'aﬁ-nmal':"ié.g -." '.';“ . | Storage of gas cylinders (e.q. hydrog?b,.;af;e.ty[en_e) aitside iff aﬁ‘:z

= 7 Isolated; wall-ventllated arear slgns; ner smoking, color-coding. ti
Controlled starage, use and disposal (e.g. limit quantities held),

fire proof storage, signs, no smoking, no naked flames,
emergency plans.

i Segregation from squrpes‘of'donibustjbri. guarding speciat - .
nor . R L Y - S S S e T e e ok S
" “T'construction if used'ire hazardodls aregs,'s ¥ e? M

.o 3

Flammable solvents

‘Heaters: -+,

’ . Chemicais that are a source of oxygen, e.g, hydrogen peroxide,
Oxldizing agents ’ se ate from sources of combustion(e.q. flammable soivents).

- A T from sources of.combusti nd -
Oxygen (gas a"d,"q“‘.d)-f < > il o'rr‘u LR >.cem l:lst:o:'!, g{:nttt_{qllec: Stnmq?':??q )

usage. L o s '

: . Desi king areas wi i
Smoking materials esignated smoking 8 with proper ventilation, promota no
) smoking policy.

. ses S o e Y mit e ofstatf't:'gehel"atb_r,s,'ih.-hazal:doys areas: Use of anti;::" nE
Static elac tetty. % 5, static devices, earthling.’ i4-5¢ 218 rf g, w0 Bty i
Odaurization for tmely detactir whate possible, proper joining |
methods, Field survey, training, leak detection techniques.
7.5. ":;‘..‘OTHER © B o\ - L "

|Gasleaks T

N
P
4 \

el Wt o) ety 2o o o SR N e e e g g e
gl Rt e - 8 IR et £ AR Y S UreS L 4 r i,
;i - Hazardsin 2 -f?ﬂj(h. PR s n s i ControbMedsures EER AN
Chemical: Chemical Avaid use, substitute less harmiui substances, use, m
‘substances, Corrosives (acids;
alkalis}), Carcinogens, Irritants -
(e.g. Ammonia)

s e tde

4

o g

aintain and |-
test engineering controls, monitor for hazardous substances;

inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases. .
T e g ST Amhaty Avoid: uss, substitute less harmful substances, use maintain and;
. 3,;8[@lbg'fﬁ'lr‘Biologii;al_-'ag'enfcsiyj';’cast'engineerihg, contmls."moqitor" for hazardous substances, .
3 f(hicrc—e!ganis'ﬁs;]ﬁaﬂmggnsﬁ" Inform and train employees, use persanal protactive equipment.
¥ imutagens, carclnog,eq_s'f}]’;?'ﬁ”i.: ‘(PPE); emergency Rlans for uncontrolled refeases. Periadic
' 'Rodents;;Snake Bita" - é,,y,:"r*-ﬁa._,"rodent control drive, identification and elimination of snakes and
p T R w1 othen harmiful reptiles specially in remote locations of SSGC: .
Good food hygiene standards, goad cleaning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited tab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. -
. e, Educate /. Train- employees:. avoid: repetitive- tasks, procure;
‘Ergonomies - 1-3 AP % ically: design, products: (e.gv ,Chair, . Computer. ;:iesl{.;’-
: TR rIREMEr N, L LA

iR SPE RS

, ° \B{:p ' .
0 fa
o

L3
B .-g: :- ‘;-- .‘

\ﬁn% Lj . Hanng;oE [ Febrerary 2022 _



IMS PROCEDURES _— /

8. DOCUMENTED INFORMATION

i omesartte [ ecoitiame | Merisined [ Referor
SSGC-MS/CRM-F-01, | azard ldendcation & Risk | D':ﬁ:gg; | @ vears
SSCCWSIORTTZ | gaamentForm | Deparanent | SYo0
SSGCAMSICRM-F-03 | Permit to Work Form D‘;ﬁ;ﬁg& | 3Years,

-, SSGCUSICRV-E-04 | Job Safety Analysis Form D':ﬁfr‘;mﬁ | 3 Years
SSGCAMSICRNF05 | Management of Change Fomn - D':ﬁ:;ﬁ; | 3vears
SSG_C-IM?S'ICR_M;-F-QE ’Contgxt of the Organization. . DZi;Er&tr:; ¢ 3 Yaars
7| SSGCAMSICRM-F-07 SWOT'An'alysis | o D*;:Ei:::‘t 3 Years

‘AQ« |

oN, /I . /
\ Qlln "3';.*‘ P
NG

. Integrated Management System —s=—
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—— . —~— PRUpF e S
— . — T -

—_— LI - IRZew pil ud
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i - IMS PRACEDURES
_—“
) [
||v|s Form SSGC-IMS/CRM-F-01
SSGC Hazard Identnfrcatlan &‘ BB  Revision 01
HSEZQA (S Plsk Assessment Form '
Department JESEN Issue Date: July, 2021
Zone . Department Location Date
5 Existing .
What can go . Risk Priority
- Hazard Operational
8. No ‘gls.g, Wan'c:a o‘:j Ea E’wmngﬂmk o Cantrof pno{aégauw cousén:mc‘a r-a;gzw Add'g;?ﬂ PPOraﬂOn;l'igan)ml.s ]
e . yemplops) | (RO Cowemdwi | G | sentn | [ ‘
" _ plagtictape) giicany igh)
'[Additianal Comments (it any):
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

‘HandBook | February 2022




“1MS PROCEDURES |

IMS Form . SSGC-IMS/CRM-F-02

—»:Ss.é’c '. VirON ntal £ ot & Revision 01
. HSEBQA - Impact Assessmet |
. | -Department-

X

Issue Date: July, 2021

Zone Department ‘|Location Data
- Process / Operation Description:(Eg. Power Generation)
. Environmental .
Impact L . i
. Output . . (E.g. Dagradation | . _RIsk . A
Activity | ‘ | Environmental aspect | ‘of af consumpton | : Priority | -
- S.No |- E.g Fuel | oo P | loe oo | (Eg s amissom) et | highwecnmy | OPerational controls }. ¢
- . | Combustion) : particulats maters) rasourcas, Law)
" Depistion of czone
- . i 'al !:m,
vy

]
Addftinal Comments (|f anyy ' . - v P L
Zonal Team Leader EAIA Team
Name & Dasignation]  Signaturs S. No Name & Designation Signature

Wiz

N\Q‘

_lhtggg@ted ,Manag’ggg_nL Syste

’




P

ieocenes
e ]

«

IMS Form

SSGC-]MSICRM-F -03

S8GC - 2

Revision 01

Ky
HSEZQA -
Department Issue Date:; July, 2021
IO R .
Work Permit Numbier {Tb o8 hsd by NSER0A)
: Section “A"
.¢. | Oepartment Name: ° - Cantractor Detalls |.Contact Name:
- Responsihie | Neme: . (it Any): Sighature:

Person ' Signature: . Dats & Time:
Permit Vaitd | Tima: . | Time:
From - Date: Fermit Vaild Untll [Date:
Location of the Worke
Type ot Work{s)

0 Hot Work 1 Electrical maintanarnica work [ Mechanical malntanance work

Detall of Wark

OO Hazardous chemicals O Warking at height O Warking In canfined spacas
O Working with compreased gasas - O Janiloral/Clesning  Ssrvice
O Excavaton/Trenching £ Handling Asbsstos [ Lifing ar halsting
CI Othsr (Pranss datails) .

Equipmentitac!s ts be used:

3 fa be fitedd by Execuling Depariment

Plaasa mention the aysociated hazards of this activity (Presse rerer 3
Procsduza: Contuxt, Omcm_nld-lﬂhkﬂmmmm .

T
=5

[ Follawing services 1o 53 oREd T Tociad o5 (i raquired)
-} O Elacirichy O Gas OWater 0 Alr O Other:

Saction “B”

qmmmumto be carnad-ourat above menuoned [5E200T Tor iﬁiﬁ' ed tma, Exscunng Depanment )
should carry aut werk In compiliance to safety / PPE requirements identifisd by HSEAQA Dapariment i section.:C’

To be filtad
~"“hy Ales {°

5
1- .18

O Hard Hat O Safsty Shoes (J Cove:

"| d Othars: * . . .
. | Any add!tional operational contrals (Plaasa Spacity):
LI ~ire Extihauisher( Ambulance 0 Barreation QOther;

Vo be filted by
HSE&QA

Section “D” (Monitoring & Closing)

Area Autho

.| Name | ~_| Designation | | Signatura | Date |
{ Following controls must be impiemantad to mitigate.the safety risivhazard associaten with tha lask/actvity:
} PFE Raquired: e ’

r all O Reflactive Jackets 0 Ear Plug O Ear Muffs 0] Dust Mask [J Faes
Shieids O Weiding Shiakis [ Safaty Belt/ Hamess [ Safety Goggles O Hand Gloves O Brazthing Apparstug |

. . Mm____ﬂsaam Department
1 have physicaily inspectad.tha | deciare thar the above task/ activity has | HSEAQA Obsarvations during
work site and verified the - been canied out in compllance with the manitoring (If any):
operational controls are in place. | controis / raquirements mentioned ghove, .
: The task / actlvity is now complstad and .
sits Is safe for routine operalions. .
Any incident happenad during execution: THIS work pomil B mow c;m,uem ;
' YesO NoQO close,
Name SignaStamp | Dale |  Name Sign & stamp Date Name Sign & stamp Data
. !
S o R
\ FEpy g;'" \;‘{_"--
K] '-,,.- AR
.. .g..'ni q"d"q ‘§ I, " .
s ‘%\J_,.'. o ~-HandBook | February 2022 --..-
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'IMS PROCEDURES

—/

HSEZQA
Department

AP B o
re .

}5‘* . IMS FORM SSGC-IMS/CRM- :\

E an Safety Analﬁis'isl Form S

Revision 01 )

: § Issue Date: July, 2021

N

Exscuting Department

Zone . | Date]

Job/Activity: . Activity Details:

Location:

PPE Required:

1 Braathing Apparatus (I Others:
Any additional operational controis (If requirad)

O Hard Hat OO Safety Shoes O Cover all O Raﬁecﬂve Jackets O Ear Plug O Ear Muffs (1 Dust Mask
[ Faca Shislds 00 Welding Shields O Safety Belt/ Harmess O Safety Goggles O Hand Gloves

O Fire Extinguihser O Ambulanca O Bamcaﬂon O Other

SNo | smpcofﬂeldmny Potential Hazards | Controis |
Activity Incharge / Supervisor Head of Executing Department

| hereby certiiy that all operational controls,
.mentioned. above, will be implementad at each
step of the job. The team is trained to execute the
job and the equipment mvulved in this activity are

| authorize the team to conduct the job. The team
is adequately resuurcad to execute the job safely.

safe to operats. '
Name & Name & .
Designation Sign & Stamp - Date Designation Sign & Stamp Date
a';”:hui_f ~
P VAR
1‘\, /l[ v %
. h"-;;; { £
L __gegrated Management System = ;\ -
- | - u . '-'.‘-‘:;.‘N o0 ﬂ‘ _
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, IMS PROCEDURES,

| ; 3 ' IMS FORM | | SSGC-IMS/ICRM-F-05

-

Revision 01

{ SSGC

¢ HSE&QA -
MOC Na: - : | Date |
Section A ¢ Descrintion of proposed change and potential hazards
. | MOC Owner Location of Work:
Expected Duration of .
Work '
Type of Change
- O Pipsline construction L Physical structure/building & New or modification in
§ | OPermanent | process/procadurs O New or modification in equipmant/machine O Material
O | O Temporary O Substancs O Other: ,
Q ) '
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impacts resulting from the proposed change.y
E .
; Wakp b :ﬁ, . . R -
SRR . 8 S
2t ’

. The proposed change Is now submitted to Area Authority for evaluation.
- ... ). |_._Name&Designation __|__ ... Slgn&Stamp . | . ... - Date —.

{ Sectlon B : Evaluation of the Impact(s) related to the change o

Evaluation Criteria Yes [ No Commeants
Does the proposed change mest all applicable legal or other :
raquirements? :

All madifications In the exigting process/ equipment are Environmentally
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procedures
Does the change will affsct the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

| Nots: In case of "YES” plesse provide datails on a separate shset ‘
The proposed change is now submitted to In charge HSE&QA for authorization.

__Name & Designation Sign & Stamp Dats

.
™

" Yo ba filled by Arsa Authority :+

T

Section C.: Authorization for change to proceed

& Following proposed controls should be implemented while exacution of the job. _
§ "_Potential hazard/risk- Risk lavel Proposed control _-| Responsibility Timeline
T
2
.
2
—
g Name& Designation Sign & Stamp Dato
e
/ ‘au: vaU ™,
\ 2 \“%& \\'
NN
. 2 2E o)
P - ‘#\ e HandBaok | February 2022
' AN I TR
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IMS PROCEDURES

e

A
Y,

3SGC

HSE&QA
Department

MY I

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LlST Or lNTl:R[:b ) ED I"ARTTES

Extarnal intarested.
- Parties

Needs & Expectation

Board Of Directors

OR

Profitability, good financial and legal compliance, avoidance
| of fine and penalty

Protect shareholders interest.

Ensure adherence/ comphancs to GOP / SECP
guxdehnes

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committes meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Repuiaﬁon enhancement.

Corporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

Allocation of all resources to achneve  quality goals

Achievement of safe and healthy condmcns in

' orgamzatlon

Commltment to quality, safety and heaﬂh

Be prepared ta seek advices from mdustry experts
as required.

No major accident at company premises.

Management

Take policy. decisions to increase-revenue per
o —
employee. “1;5?5: L

Integrated Management System — b
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. IMS PROCEQURES

. : IMS Form SSGC-IMS/ICRM-F-06
f‘a} . )
) SS&0 Revision 00
’ HSE&QA - ;' . ol
Department DR Issue Date: July, 2021

» . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all levels and functions of
the organization. .

o Effective management of hazards, risks, incident,
_emergency, and injury.

: | '+ Workers engage and participation in all quaitty,
o . co environment, health and safety activities. -
. Continued growth in quality and pm&ucﬁvity.
« Effective controls on quality, health & safety issues.

« No major accident at workplace'l safe working
“conditions for all employees.

. Dévelop positive qualit'y and health & séfety culture.

« Continuously improve quality, safety and health
~ performance with review process.

o Well pefformed employees.

o Better staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR
» Good and safe working conditions. -
. »__Job security.
[ : Yal ,T.--'a.r‘).') 7"\&'
3 .:&")" - ""0::"7& M .t .
A AT Ky obranooz e
2 " R 2] 5 eI HandBook | Februar§:202 ‘
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IMS PROCEDURES

. !
SSGC-IMS/CRM-F-08 \ '

Revision 00

IMS Forrﬁ

" Context of the Organization ~ |
R PSS RPN << e Date: July, 2021

cogpl S BLe

5 Traini T

 Sustained reputation and image of company.

¢ Consultation,

. Commuhication and participation.
» No accident/ injury / ill-health.

s Reward and' récogniﬁon_s.

¢ Opportunities for dialogue / improvement / changes.'

«. Timely and fair provision of remuneration cbupled
with career progression. : ‘

Client/Customer Timely provide high quality services, quick response on any |

: complaint, follow all local laws and QH&S requirements.
OR : :

» Uninterrupted gas supply, -
"« Customer facilitation. .
¢ Quick response of queries & complaints.
e. Value for money. _
* No health and safety issue in product.
. Proﬁpt actions on quality; heaith and safety issues,

» Minimize the risk of injuries when receiving a
© services.

» Socidlly and environmentally responsible.

Suppliers/Contractor . Contimious orders, prompt payments as per agreed
' terms, good long terms working relationship.

+ Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

o Timely payment. .
- PR — L ™

Tntat A

/l' -.'..';"!* i ""-g X

(l('t(' ¢ “:\
ol

Integrated Management System
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y 3SGC

HSEZQA [
Department .

SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

c « Transparency.
Trade Union & Worker . « -Effective implementation of national & local labor
Representative- : " laws with any non-conformance, good ‘working
relationship with management

* Conducive and safe environment for work

« Timely provision of information necessary for
workers

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

- __.E;gte_g_'_x}g_t_l_qtaereﬁtgd._. ¥y oL o rNeeds & Expectation:” 7. 00 ..
~ . - Parties- . S A w : P .
ey Media & NGOs L .

Media management.
« Patient and positive attitude.

» Effective communication,

Visitors .  Safe entry and exit during stay at SSGC.

» Communication of pertinent Informaﬁon.
. Emérgency responée. ¢

*» Briefing necessary safety rules.

. Necessafy PPE available.

¢ Site access controls,

Emergency Services » Good Risk management.
(Fire/Medlcal etc)

» Emergency procedure in place and drilled.

» Regulatory compliance,

IRCRT .....:; ST \ v {i_:i g,;af?);%_(;;.]- ——— HandBook |~February 2022 -—
" i~ 5 !" (P :“"!, o7
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IM3 PROCEDURES

e ]

\

\\

S3GC

'HSE&QA | N
Department S

IMS Form

SSGC-IMS/CRM-F-06

\\

Revision 00"

- Issue Date: July, 2021

nr
LE0

e Regular drills for ﬂoodmg, spillage, site excavaton and
ﬁrSt aid ete. - .

Availability of adequate resaurces.

Utlllty Providers

(Powerlwaterlfuel Telecom)

Prompt payment.

. Good Management.

Academic Institutes

Effective learning programs for employees.

+ Synehronize the hnkage of quallty. heaith and safety with
: techmcal and non—techmcal learnings.

Leammg from SSGC.

Insurance Companies

No claims, risk managernent, prompt payment.

Banks i

» Financial performance, cash flow.

Neighborhood/Community/
Society .

.Safe working condttions.

Environment ﬁiendly.operations.

Contmbute positivel to local environment and
populatlons

~"No cdrnplamt relating to noise, poliution, waste and

employment. '

.Share Hoiders

Minimize risk and losses.
Increase market capitalization. - '
Retumn on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcament agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

Integrated Management System ,f‘*_ :
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. | SSGC-IMS/CRM-F-06

Revision 00

S Issue Date: July, 2021

Third party auditors-
Finance :

. .» Smoaoth data collection
" Better financial performance

- Effective communication

. Qn time

« No fraud or illegal acts detection

response on queries

Certification bodies

» Effective implementation of ISO standards with all

relevant clauses in the organization
CrediiorlFinanciai, ‘e Repaid on time, good financial performance . y
Institution’ : : :
Government/ Reguiators _ -

| (Lecal/Regional/Provinciall |

Nai;ionalllnternatiopal)
. ; A N

» Prompt responses in case of any non-conformance.
» Proper investigation on uncontrollable. -

* Implementation of safe policy in the field of
occupational sza_fety. o

« Fulfill the requirements of a{ll applicable lawé, rules,
. .regulation, orders, guidelines, interpretations and
directives. - A €

.+ |dentified applicable statutory and regulatory
- ., requirements for.Quality and heaith & safety .-

— HandBook | February 2022
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- IMS PROCEDURES .-

. IMS Form SSGC-IMS/CRM-F-07
Y — -
Revision 00
SSGC el
HSE&QA - ) A
Department , lssue Date: July, 2021

S RS PR OV R RS R (v S T
: J :
R H 91..‘..
STRENGTHS WEAKNESSES »- %%

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinpes.

 gradation,

Substantial resources required for up

Highly competent human resaource. -

Lack of succession planning.

Certified to international standards.

Takes extra time to implement ail -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since.decades.

Government new.rules.impiementation.

Posmve image of the company. |s already
established in the Society.

Resource transfers.

OPPORTUNlTlES

THREATS LA

Monopolls'ac market

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources, -

import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. :

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -

- | Criminals threats on security.

pr—

Lot
el

o A ""‘-u\
effectiveness. ,/ WG .
?’i;.;‘ U
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- - ” ] .
" IMS PROCEDURES /
M . . .

1. PURPOSE

The purpose of this document is to define a mechanism of incidentand  |° .
lr “Anything

near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents.

thatcan

go wrong,
2. SCOPE ~ willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) | .wrong”

which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. - : ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Or property damage (regardless of severity) or fatality occurred,
or could have occurred. -

b. Accident: An incident in which an injury or illness or
property damage actually occurs . . ‘ .
C. Near Miss: A-Near Miss is an unplanned event that-

. did not result in an injury-or property damage, but had
“the-potential to do so. ' g '

CPR: Cardiopulmanary resuscitatian . |
. Emergency: An emergency is a situation that posesan  gprEss
s . immediate risk ta health, life, property; or environment: —--

e

N . . i o I --._:'. o lE
A INCIDENT / ACCIDENT LOSSES C i

Damagz to Cempany O - in‘wéstigaiion Tiine
Renuiation s ~t ey e I :
- INBIRECT LOSSES..
: -(in";‘isibie). . Clearing the Site and
) T - ST conducting repairs
Damage to Equipment, RS R e : g F
' Building, Tsois ete.

- e R Legal costs
time and resources tilized jn hiring dalcosts |
and training-new workar
S e




4, PROCEDURE

" iisPROCEDURES |

: 4.1, Incident Classification Table
!
v / 8.No | Incident Type | Classification Actions to be taken Responsibilifes | Record
/'/ +  Major fire Inform respective
s Major gas departmental head/in- ;
leakage charge and immediately Anyane who has
«  Explosion call lecal rescue witnessed or recaived
o departments, such as Firs | initial information
oo Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
accix?ent whichever is necessary. :
«  Significant Security department
ﬁsset/ : _ in case within SSGC ssae
uman loss i ' -
Follow the Emergency premises, Site/ Zonal
due fo any HSE leader i IMS/ER
Respanse Procedura. | FSE {eam leaderin . | 'VIS/ER
untoward P caseitis outsidethe | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in cass of CPR/First
g!:;f;g o Aid or CPR if needed. . | Aid is needed:
Report the incident using
;h:rfct’:;‘:;set incident notification form SSGC-
: via web portal to incharge Zonal HSE IMS/IAM
ggg'ggt:“d, HSE&QA immediatsly (o °"a,:ade,_1-eam 01,
amount of within 24 hourg) a_fter the
mare than _ occurrence of incident.
Rs. 30,000 .9 HSE&QA will complete the o
T 1o Injuryfiliness = investigation raport via SSGC-
serious web portal within seven IMSNAM
enough to waorking days after HSE&QA F-02
result in two receiving incident : .
off workdays: notification form. .
. Additional days may also
be required depending upon
the criticaljty of investigation
HSE&QA will share the »
report with all concemad . - '
for necassary comactive / HSE“&QA
praventive actions. )
HSE&QA will maintain .
incident data base using )
online web portal and will
| shars the information with - HSERQA
all concermned to avoid
repccurence.
Zonal HSE Team

Implement Correctiva /
Preventive action.

Leader and anyone
who is identified in

Investigation report.
Follow-up to verify the
implementation of
. recommended HSEZQA
7 corrective/preventive '
actions.

HandBook | Februapy-2022 .,
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| IMS PROCEDURES

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S dapartment will quantify -
3 the amaunt of gas loss ] Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. : i
e Minor Injuries .- Anyone who has
where-only Inform respective . | witnessed or recaivad
basic first Aid departmental head /in- | g initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form _ SSGC-
the victim, - via web partal to in«charge Zonal HSE Team | IMS/AM
»- Minor ] '| HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of ths incident.
' whers thera - ‘
isno HSE&QA will share the .
<« significant information with alf ) .
injury or loss. concemed to avoid HSE&ZQA 2
reoccumrancea. | |
RS “Report tHé Neéar Miss - -
. A using online Near Miss
a?gsNear Netification Fom via web © .| ssaGe-
3 .Occurred./ portal. Enter details as All Employees IMS/IAM
Observed mentioned on the form . -F-03
bal attach evidence. (if any) .
and submit. : '
4.2, Incident Reporting:

a. Incident that resulted in personnel injury, spill, fire,
considered as accidents and will be reported throu
. System within 24 hours after the accident.
b. Incidént that have not done any damage or
" will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediate

via web portal.

e

PRSI .

- Integrated Managemen

t System

.
PR

g
3

P

T
TN t
NN [T

A

asset démége etc. will be
gh online Incident Management

p

~4
Yo,

A/O ‘ ‘

————

lose will be considered as Near Miss and

ponsible to immediateiy report any incident took

ly report any Near Miss occurred / observed

4

4fo v

FSPETOS 2 o -

!itlb[ OL‘L ':m""?'b&ﬂi-'
5 s

(Y

.'_‘n' N



b 43, Investigation and Corrective Action | e e
o " Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. §
S Depending upon the situation, Incharge HSE&QA will decide whether il
L/ to investigats or not any major/minor incident/accident, considering g
A following factors: : ’
% a. Severity of the incident/accident. oo B
b. Time lapse between reporting of the incident and the actual L
& occurrence of the incident. . )
c. Lack of supporfing information.
> The investigation is carried out to determine the ract cause of the problem. The -
investigation pracess covers: e B
a. Deteminationi.of root cause using any suitable methed like tripodanalysis etc.
b. Investigation will be ‘conducted as soon as possible after the ‘inciderit.' following the -
. activities required controlling the hazard. ' o
é:. Whg_r_l_' ind_icaied by the severity of the incidenf, steps to secure the incident site mus't
- be initiated immediately to ensure that investigating party can recanstruct the events
" leading to the incident. \ . . ' o
" d. Individual interviews will be conducted with. each person presert at the time of the -
- incident. The following rules are followed for interviews with all individuals:’
" 1." The witnesses should be-interviewed promptly, separately and privately, - -
2. The interviewer should avoid questions that give a yes or no answer. -
3. After the interview, the interviewer should document any concems identified. -
e.-The in\}asﬁga.tio'n:;l\'rill'b‘e'focl'xéedat.determinin:g the root cause and therefors: - i '_' .
", .1. Tha investigator or investigating team must foeus on getting accurate and complete -
" . information. - L O ‘ AR N
2. Facts must. be separated from opiniens, and direct eviderice from circumstantial |
- evidenes,. . -.° . e
.. 3. Each concem identified in'the investigation must be fully addressed. . -
" f. Upon complétian of the investigation, the. team will fill and submit the Onling h’)c_ide,nt' '
- :Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Informatian, Root . |
Cause Analysis, Conclusion and Recommended Corractive / Preventive Actions.
' g In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
- HSE&QA may extend the report submission timeline. 3 -
[ _h. Determination and implementation of viable corrective/preventive actions to eliminate
+ the causes of incident. : '
i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.
j. ltis reépénsibil’rty of | HSE Team Leader to:
| ) . g:" [
- =

—= HandBook | February 2022 ’
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| IMS PROCEDURES : N\
b e — .

1. Provide leadership role in implementation of 60rrective/preventive actions within the
agreed timescale,

- 2. Ensure that correctlve | preventing actions are effecﬂve in eliminating / reducing the
risks. 4

3. Maintain record of Incident Nottﬁcatlon Form and Incident Investigation Form of their
respective zones.

- N

‘4

R T
4.4, Updating of Assessment

After the lncxdent. depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvrty !/ department
will be updated including controls, risk level, hkehhood etc.

4.5, Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectweness of measures / actions implemented.

5. _DO._gUMENTED.lNFORMATION

Record Na, | RecordNamew |’ Maintained;b y R;t:g:;;n-

. . In-charge HSE&QAI
SSGC-IN_ISIIAM-F—M Incident Notification Form Zonal HSE Team Leader | 3 Years

1. ' ' , CE ' ," . U] ' Ih'chai-ge‘HSE&dAl . ‘;' '*"-. PR
SSGC-IMSIAM-F-02: | lnquent_lnvestlgati,.mfﬂf'm‘ | Zonal HSE Team'Leades™ [¢+ "% Tears~.

] . In-charge HSE&QA / '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader .3 Years

Tk

N\

Integrated Management System -
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- IMS PROCEDURES "

IMS FORM

SSGC-IMS/IAM-F-01

/ SS GC Revision 01
B - ] $
/ HSEXQA .
e Department Issue Date: Aug, 2021
Data: __— " Time: Report No.
) } x (To be thed by HSE20A)
Reported by:
Location:
SSGCPremises  []  Outside SSGCPremises [ ]
Location Details: . *
Responsibie Zone Zonal HSE Team Laader
Region
- Particulars of Affactad Persan(s): Details of Affectad Asset gram)
Senal No 1 2 3 .
'Name(a)
[ Empiayes D(3)
| Desxgnanon
Permangnt
. Conracuat
Type of -
Employmant Canracmr
T | Viedor
. Gthar
e |
.memmmmwmmrb-md)
lncidant?ypr . : :
" Fire D E:q:!osionD Vehlcular AcademD Assut DamagaD Work Related Inyury D
Thett | Sabotage| | N:tumlDlsastlr [j Gasleakage [ Other| . |
- Incident Conscqmnm .
: 'Fatamy SSGC O HcsprtlllzatzonD psset DamageD First Ald 1:1 Othar
lncldant C!assiﬂc:ﬂon. |
Major[] Minor[]  NearMiss[ ]
Incident Dmil
1“5?'-"-:- :
@ I:t:' ’ f\.l ‘-‘.;v -
) "-:- ] "9" N . ey
il e ‘ - HandBook | February.2022
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_IMSPROCEDURES! . /-
.

fr’a _ IMS FORM l SSGCIMS/IAM-F-02 |

.Revision 01

s Im:ldentlnvestlgatmnForm

HSE&QA .
Department Issye Date: Aug, 2021
Incident Nomlcaﬂon. Form Raf. No. ' Incident Datail Brteg
incident Date
Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

R - coﬂcwsmﬂz . - e .. w mee g e o ‘ Ry mT—

‘"7 RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS .
Recommended Actlons - : . Action by (whom): = Actlon Il .
) ‘ . (date)

1. - . |

2

3.

LY

4, . )

Is risk assassment required for the carective actions? If yas, plsasa mantion the senal numbers for the
-‘racommencied actions: .

Incharge HSEZQA
NOTE:

1. Plense includs skaich / photo whare sver required 10 expisin the sccident scane / condiions
LAddmondplnumb-uudrumnandh-rdmﬂl

3.Tmmdunmllmamndlplmmnmmnuhtﬂ mlqumﬂlynfmmhmdmymllMunbom

.'f \..\'
'.’./ 3,:' Shed :_'r;‘_-,\
Integrated Management System — :
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 IMS PROCEDURES

IMS FORM ‘ _ SSGC-IMS/IAM-F-03

Revision 00

HSE&QA
Department

B |ssus Date: Aug, 2019

Persarme] Dt {Wha Wiltessed the Near-Misc):

'CMMWW' D‘umfe Act {7 Unsafe Condlitfon
Namet A .‘ iy Pﬂp.u .P"?rj‘!jﬁi‘

A b iva

wnm ma acnvents om . e st o—

Beecuﬂvel ’Emigvea Mos | #:"ﬁﬁrﬁ“wﬂ
h——-—-"

; 4oy g
Desqnaﬁom -‘-‘- . “.3'.'1.' . fﬂ-{; u;ﬁ‘,‘ﬂ ,‘.H.-

e eenrmstd Mt o s mvemmmmmy e o e et s wme b edmm—e et &0 o ) vam sleore

D:pamnmi: ek, ',, Kl s | AN A ﬂju.. Y
Lmdcu!m AL Ii-'fi‘,".l'dr

. e wure et oo diliinde w am - 1o oy gt em ey g taee AR
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" b. Identify potential emergency situations and response plans to minimize

C
'

. M5 PROCEDURES.

#1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines )
requirements for business continuity planning post emergency situations to %
bring the business on-line.
Pumose of the procadure i5 to
a. Formulats plan, responsibilities and actions to be taken to handle any
emergency situation,

{Biefailing to prepare,
LEA . © . '
Gare preparing to . °

i) fail i
ale o

-4,

or avoid actual & potential hazards of any emergency situation. AN
c. Define mechanism and frequency to test plan so as to ensure =&
preparedness and effectiveness of emergency response system.

2. SCOPE

.'This procedure is applicable to all locations of SSGC, Its employees and any visitor physically present at the

location of emergency site. ‘Due to variations In nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from'company’s day to day operations in terms naturai calamities, fire, major

incidents with loss in aur operations, major environmental damage, extemal terror or bomb threats, public unrest,
war and etc. : : T

3. DEFINITIONS.

Emergency Situation: An abnormal situation that calls for Immediata and urgent actions for safegl.xardir:jg' .
~¥fe of persons;-protecting bulldings; machines, vital instzitations and otherassets.™ =~ — - L -

b. Rescue: lt refers to respansive operations that usually invoive the saving of life or prevention of injury
during an incident or dangerous situation. . - : ' a

c.” ' Emergency Respanse Organization (ERO): it is a 'group of peoplé. in each séi:tioﬁ "(such as H&,

Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. : s

d. Emergency Response Centre (ERC): It Is a room suitably equipped to handle any potential emergency

p

: situations. All emergencies ars to be raported here. ' : . .

e. FirstAid: Itis the provision of initial care for an iliness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical treatment can be accessed. :

f.  Assembly Areas: If an evacuation to0.the outside is appropriate, the nominated” assembly areas for

. personnel shail be far enough away from the building, structure or workplace- to ensure that, where -
practicable, everyans is protected from falling glass and other objects. . » .

g. Emergency Evacuation It is the immediate and rapid movement of people away f}ofh ﬂ1é threat or from
the place of the hazard. : S . -

4. RESPONSIBILITIES - .

Responsibilittes for tha particular departmentli:ersonnel are identified In'the response plans prépared by various -

departments and sections, General responsibilities for Emergency response organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Asit/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

poop
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" The HSEBQA In-charge and department hesds shall ensure thatall e

~ shall also ensure that all employees are made.aware of their emerg

5. PROCEDURE

risk assessments performed and emergency response plans are implemented within the departmerits. They
s ateal emergency. They shall ensure that employees including em
departments are frained to respond to emergéncies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might accur in SSGC along with the response.plans are lis ted

below. Sequance of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

ergency team members in theff fespective

\

P : ?
mergency situations are identified during

1

ency situations and how to respond during

orea

- same need not ba limited to these areas:

. {n case of fire & explosion each personnet present within the Bfemi;és must

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
Fire & Explosion '

. Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/flood - - D ’
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situation

8.1. Fire & Explosion

act as per but not fimited to the following instructions:
a. Givevoicaalam-FIRE! In case of fire for all immediats employees in the arez.
" b. " Push the nearest located cali point button in case of fire (if prasent).

¢. . Immediately inform Emergency Response Organization through phone“

ar in persan. .. . Y

d. Try to control the fire by-using‘fire extinguishers. Use fire extinguisher - -,
anly if you have been trained, . . . : - ..

e. Remove all explosive, inflammabie and poisonous materials away to
the maximum possibility. - . . :

f. . Shut off main valves of gas and circuit breakers. . .

Stay away from the fire in case it is not controliable. . Rl S

-
+

.~ - FIRETRIANGLE .

QA

Response Organization through emergency exits and wait for the further instructions.

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillags of toxicflammabls chemicals or heavy ieaiage of Gas each personnel presentwithin
the premises must act as per but not limited to following instructions: : . e
Immediately inform Emergency Response Organization through phone or in person, 7
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . o
_ Turn off gas supply from nearest control valve.. . | S
In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers,
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material,
Pravent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ppop

~Fame
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Report to the designated Assembly Paint away from the scena of fire / explosion ifés!_ced by,Emergéﬁcy
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6.3. Heavy Rain / Flood

In
the situation gets warst outside. In case of water entering in department/office each

person must act as per but
not limited to the following instructions:
a.  Try to stop water by keeping sand bags.
b. Protact building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas if necessary.
Following precautiong should be taken by the deparhnents/secﬂons. located under rainflood threat areas:
Ensure no material is placed outside in Open area which may. be affected by rain,
Ensure proper drainage system at vita| installations so that every valve, equipment, electrical board etc.
be accessible in case of any emergency. ' L o
 Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
Keep the drain line open all the time. ) '
All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entaring tha water insig
advance if required, ' ' '

) - a | " y” B _ ' Type of Fire Extingulstier tobe 1
- : used :
A Solids. ) Paper, wood plastic, etc; | ‘» WafPE-;_.' T
B Flammabia Uaquids | Paraffin, petral, oil, ste. 1 « Dry Powder-.* - ",
. JE?
"Q - | Flammable Gases Propane, butane, methane, etc. . |-« Dry powder AN S
R Metals: - | Aluminum, magnesium, titanium,, | « Sodium chioride based d
! .| ete.. R : __Powder fire extinguisher .-

'"E " |' Bl ctrical Apparatus Short-cxrcumng. over Ioad;gl

electrical cables, ate’ = CO2 Fire Exﬁnguist'!eq'._-_.-

o .. R K Dzychemialbased:Potassium-
i O F ._»'-c'ooking,ou-‘& Fat | Animal fat, etc, . . " [ bicarbonate e D
St D . R - »_Wet: Fine chemical mist "

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: _ " : . ' o -
a.

b. Immediately Evacuats to Assembly Areas (in open Space where you can keep distance at laast one half
of the height of the building) after the shocks dampen, - B

¢ Shutoff all switches ang valves of main supplies of gas and electricity, (If poésible)”
d. Maintain your senses, do not let them disperse, .

€. Protect yourself by sitting on side of tables, furniture & under strong struciures.. Be aware of falling walls,
debris, heavy objects and electrical wires, C

f.  Stay away from loosely hanging objects that may fall aftar initial shock ang tremors,
. Wait for further instructions from Emergency Response Organization, '

ra
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e. The Bomb Disposal Department shall be allowed to operate in the company prémises as deemed '
appropriata. .

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat .

In case of bomb threat each personnel present within the premises must act as per but not limited to the follcm)ing

instructions: ' -

a,

Immediately inform Emergancy Response Organization through phone c;r i;'l person.
Maintain your senses, do nat let them dispersa. '

-

b.
c.
d.
e.
f.

Report o the designated Assembly Paint:if asked by Emergency Responsa Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall ba called by Emergency Response Organization.

The Bomb Disposal Department shall ba allowed to operate in the company premises as deemed appropriate.

On getting claarance from Bomb Disposal Department normal routing shall be adopted as advised by
Emergency Response Organization, . . .

6.68. Building or Office Lockdown/shalter-in-place. e
If a situation cals for building or office lockdawn, the personnel present within Takecare: .

" premises should act as per but not limited to following instructions:

-a.'
b,

c.
d.
8.  Ifa gunshetis heard, lay down on the floor and shield underbehind
8T Active Shooter/Hostage Situation

" In casa of stiocterhostage situation sach
the following instructions: . :

as’
b.
- G

d.

7.

Bon't fry to be a.hero'in.*

Remain calm and stay.with your colleagues. - emergency  situations;”

Try to stay in pairs.- . " .., ' Co da-not place- your own
Do not leave the room andlor building under a lockdown situation e ar.healthr or that of "
until asked otherwise. ~ -

othersiin.danger
Keep quietand away from'doors and windows. - Beriiny :

Jfumiture as much.as possible. .

i:arsonnel present within the premisés must act as per but not mited to
Ifitis safa todo so, exit the building; if not, lock or barricade yourselfinside a: rgnrh. e - K

- Tum off fights; cover and lock the windows, and lay on the fioor.

Ifthe shooter(s) leave the area, go to a safer place, if possibls. Have an escape route/plan in mind, keep your -
‘hands open and visible, and follow any instructions given by law enforcement. ' ’
Call the Police/Rangers when 1t is safe to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).

. Ifyou can't speak; leave the line open so the responding authority can listen and try. to pinpint the location.
" * Cooperata and negotiate with the shooter, in order to buy as much time as possible until the rescue team

resches,
EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.

into account:

Fire brigade/civil defense or equivalent.
Police. '
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at g times. No hindrances shouid be placed in the
. route. All employees should be familiarized with the 8vacuation routes of their premises, .
: All employess shauld immediately evacuate their premises and assemble at the assembly areas (identified by
’ each section). During evacuation following instructions should be followed., . .
8. Take only keys, wallets and essential belongings with you, :
b. Leavethe building/premises immediately, do notry to investigate the source of tha emergency.
. Walk, don't run, to the nearest exit. -
d.  Use stairs, not elevators. ‘ T . o o
e,
f.

n lightweight jtems that are easy to camry must also be removed,

: ‘ + . Important récords and files must also be ramoved.

Assist peaple with special heeds. .
As you make your way out, encourage those you encounter to exit as weil,

8. THINGS TO BE EVACUATED

* Incase of emergency, évacuation should be carried in the following order:
8.1. Personnel P :

disabled people are to b evacuated on priority basis,
9.2. Raw Material - . ’

Raw material which is 'exi:losive. inflammable and poisonous must be removed, Similaﬂy.eimportan&.

9.3.'Documents

"9.4. Equipment oo - LT '
Cash Lackers, Computer Sets, Extemal Fard-drives, Expensive Tools and Fixtures must aiso be removed,

. 10.. TESTING AND EXERCISES

. LY
b

) _Testing: and exercise of the emergency response plan should be conducted at each locatior. of SSGC tov:
" evaluate the effectiveness afﬂ'ua-preparedness.plan The record and i
retorded on Emergency Drill Form (SSGGIMS/ERP—F—O1). ' Ce P .
Each; section should nominate the person who is responsible to periodically conduct the exercise: The
" frequency and type of drill at each location shouid be as below; { T e

6 Lfbcatiom" % Typeof 'Em'e';gencfy' Drilr_;. e f

a. Head Office A ) S . . s

b Regional Offices” . - - | Evacisation and Mack Emergency Drilf (all |, .. [+ s,

c. Bi"ing Ofﬁceé" N employees) . ; )

d..P&C.Offices , . ;

e. Stare (all locations) 2

f. KT (Transmission) - Fire: Fighting Drill by Emergency Response | .= -0 "

g. Distribution (Zonal Team {,:-S'XMO"WY
and Sub-zonal offices) el

: -\' "_‘,'.:,.'.:.-_..\_h e .
S\ AT ONEEN Ry, ' -
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E:ﬂlaclga;lg:)and Emergency Mock Drill (all Six Monthly |
Meter Manufacturing piay
Plant Fire Fighting Drill by Emergency Response Quartert
Team =8 .ery
" Evacuatlon and Emergency Mock Drill (all .
oo | employees) Six Monthly

 Headquarter Stations '~ : -

. ] ;geanlzlghﬂng Drill by Emergency Response Monthfy

11. AVAILABILITY AND MAINTE'NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and property maintained.in their respective zones. A joint inspection will be carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zohe and
share with [n-charge HSEZQA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usually inciude but are not limrted to:
Fire extinguisher. .

Fire hydranthose/bucketwater pump.
Smoke/gas dstectors.
.. Communication equrpmen't. (Mega phones, Alarm systems, walkrestalkie etc.)
First aid box. "+ .
ER vehloleslAm_bulance
Breathing apparatus.
Emergency lights.
HammerleelshovelIropes etfc.

~Fampap N

Frequency of inspechon and monrhonng of ER Equlpmentwrl! be as per table given below. However; i situation
warrarnts, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

Integrated Management System

'\.h-‘. .

RN ‘Location.. 1 P R R ‘Frequency ., G -
- a. Head Quarter. Stahons R
b MeterManufacturing Plant _ ) " Monthly
‘¢. K.T (Transmission) ‘ =
a. Head Office
b. Regional Offices: .
c. ‘Biiling Offices ' ’
d. P&C Offices : Quarterty
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices) ]
12. DOCUMENTED INFORMATION:
 Record No Racord Name Maintained by - R:t::::"'
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSESQA Departrient | 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form W:SE&QA Department 3 Years
AR
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SSGC

HSEXQA
Department

B Issie Date: Aug, 2021
" - .

Zone . | Region : locaion| ~ . - . Daﬂa { w T
TypaOfEmergency_Dﬂll . " S R R - d nle
0O Fire and Explesion o Heavy spillage of toxic/flammabia chemicals g Heavy gas lea.kag,'ein Egrhquak_e U
0.Bomb Threat 0 Other - Lt o R BERERAR y

v Y -
a .

-
S A
a3

- -

: Observations - R sl
o Description: Tima ‘Comments “
Emergency Siren rang at L N

S.N

1

2 Evacuation started at
3

4

Last persan reached.atthe assembly-
point L. . : - |
Firefighting/Bomb disposal squad/other | . |- e .
{interested party reached atsta - .. | - - | R : ' .
.. 5__| Emergency under control at - : .

.. - [Total time of Driil (minutes): ’

Addltional Observations {if any): .

L] - [T ep———
Al

)
BN

v mgx?lgi

N .

t_-| Emergency responders wers present at tha sita
2_.| Employes were properly instructed

3 _ | Behavior of employees was salisfactory

4 - | Evacuation route was satisfactory -
5
6
7

SSGC firefighters wers well trained

F“ureﬁghﬁng equipment were up to the mark
" Respanse of the medical staff was satisfactory
Overall Assessment:

e e T R AT

e T Y YO Yoy veT VA TOSeTT T

S.No} - Corrective Actlons/improvements Required

Security Services Representative HSEZQA Represantative
Name . . Signature Name Signature

A

o .1,\;:.5-” PR
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| SSGC-MS/ERP-F.02

" Revision 01
v s R

Issue Date: Aug, 2021

CHECKLIST

What to check

| Yes [No |

Cammants.

Firs Exfiuguisher

Firs extinguishers are in operable condition and not
01 frad. o :

Pipe and nozza do rigt hiave crackas,

Léver and lever oin ars in place and |ockad,

Al extinguishers ars clearly visible and accassible,
k

d{;nﬂﬂusalauckat

‘No lsakage in firs hydrant syatem

Hydrant vaives ans properly lubricatad and operational,

11058 pips 13 rollsd and properly placed. Nexzlas ara -
altached attheend, . . :

ira buckets are maintained and adequatsly filled with
sand.

xid Box

<. . .
e N TP AT o

All necassary/raquired medicinas ars available in First Aid
box, :

02 | Madicines ars nat expired and vaiig for uss, .

Smoke/Gss Detactor ’
01 | Alams and Smoke/gas detectors are propery functioning. |

.

Other Egulpment {if any)

a1 .
02

8.No Observatigna

Recommendations

. ..--: 1

2

3 - . . .’

Additional Comments (If any):

Security Services Representative

HSEAQA Representativa o

Nams & Designation Signature

Name & Designation

Signature

’
’

T}

»
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1. PURPOSE

The HSE&QA guidelines far sy
meet ssgc's hsedqa policies,
quality of goods/services provid

2.

The procedure is applicab
-~ 'whether on SSGC premise

3.

a.
b.
c.

.
e.

SCOPE

DEFINITIONS

ed,

ppliers and contractors are developed to assist Suppliers/contractors tg
pracedures, commitment & requirements to ensure safety, integrity ang

le to all suppliers and contractors prov_iding.goods ‘or services to SSGC
S Or outside SSGC premises. v

Contractor: Is an independent employer/organization who will bs responsible to. execute jobs

agreed with SSGC.

Supplier: Is an independant employer/arganization that ig responsible to provide goods or

services.

Contract coordinator: |s an executive of SSGC pracurement department, who has been
delegated/given responsibility and authprity from the head of department to initiate and maintain the

contract, - ’

NEQS: Natlonal Environmental Quality Standards.

SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES' :
4.1 SuppliersiContractors and Sub Contractors . - . o

a.

c.

d.
e.

f,

The contractor must take.

and regulatory requirement

The contractor sha{l adhgre to skt sta

4.2 bontract Coordinator

The cantract coordiﬁat

decisions may be taken against a

terms during the execution o

:
rd

all necessary éafety precautions related to the performance of the ¢
. ., @antract in order to protect the work site, inc'l_!._xd_igg all personne] and praperty of the SSZC, the 5 —

S.

- - Contractor-all-third-parties invelved:— -
b.  SuppliersiContractars are res
: The contractor will also be responsi

or is responsible to arran

for safety and well-being of their employees, . .

ge training sessions/mestings between contractors and
@ of a letter to proceed.

coordinator are responsible to evajuate the capability and -

ntractor regarding HSEZQA.

ble for providing necessary information and training to
plicable S8GC's HSE&QA policies and procedures, -

carry out inspections and audits to ensure safety and well-being of
to set standards, technical Specifications and guidelines,

f contract,

e
Y

HSE&QA departmgnt within 10 days of issuanc

4.3 HSE&QA Department’

a. In-charge HSEZQA and contract
competence of Supplier/Co

b. In-charge HSEZQA is responsi
Suppiiers/contractors regarding ap

C. HSEZQA department will
employees and adherence

d. In-charge HSE&QA is responsibi

‘s
LRI,
" ".

5.

'x.l'l-.lh we o
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. PROCEDURE

. The contract coordinatar should ensure that this pracedure is f:art and parcel of every contract made
by SSGC. - ’ -

. The contract coardinator must notify in-charge HSEZQA to evaluats the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phass. :

. The contract coordinator arranges a meseting between supplier/contractor and HSE&QA department
after :issuance of letter to proceed. HSEZQA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well ag HSE&QA department.
HSE i ]

o (o]

(2]

o8N

It oF warksite/supplier facility to identify
gaps on issues ralated to HSE&QA. - : ) . . .

- The contractor/supplier shall educate and adequately train their enjplayees' in order to undérstand-
the requirement of this procedure. ’ '

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goads

provided, . E g ‘ : '

- g. The contractor shall perform hazard Identification and risk assessment related to thelr activities for

: the-proper-implementation of passible” controfs/personal protective equipment (PPE) or otherwise-
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

- activity and its possibié contrals. - S S o ~

- The contract is liable to understand and implement “permit to wark (FTW), job safety analysis (JSA)*
where required. Please refer fo risk assessment and management procedura (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste-generated ‘during their activities in ans

o -

s 3

environmentally safe & responsible manner.

-] The contractors must ensure that only
B ¢ .. camyouttherequiredjob. - Lo, ot R A
.- k- Any equipment used- by contractor dufing" the project must not posé any environmental and/or safety -
.,mncems.mdsﬁmzldbemamordancawimSSGC’saﬁypmmandNEQSandSEPAsastandards.=-

trained individuals méeﬁng'nécgssaiy requirements/akills w_il'l $-

o e

4L Anyidentifled hazards discovered by the contractor that Is beyond their ability and/or responsibility .-
e - to fix must be immediately reported to the' contract coordinaterand HSE&QA depariment in writing. *
LT m. The contractors must énsure that the workforcs involved must be physically fitand shouid not carry .
' any. contagious disease. SSGC reserves the: right to ask for. medical examinationftests of any .
" .. employee. Coniractor will bear all expenses incurred during the medical examinationftests.
n. Forcontracts related to providing food services/canteen services, medical reports from accredited
"labs-must be submitted to head of administration services department for entire crew once the
. contract is awarded and annually for following diseases hepatitis B & G, tuberculosis, and chest’
’.x,ray.' , L . ' ’ e e ..' “ .
a. In case of violations from SSGC. safety standards/policies/procedures, actions will be taken to
penalize the Gontractor depending-on the severity/recurrence of breaches; s per following matrix:

VS Noi L Al Violatlo . ety i S U T Alion b ae # A R
1 Single Minor Nonﬁ-Cumplianca | Verbal waming -
2 | Muttipie Minor Non-Compliance  Written' waming 7 - T
3 Single Majcr Non-Campliance | Written waming / Stop the wark on site
. . e . Written waming./Financial penalization,
4. Muitiple Major Non-Compliance discontinuation of contract - - . * -

W
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*h. All contractor employees Will'.go thraugh contractar safety/induction 'trg'ain_lng upon initial work atSSGC;
" or Contractors will be' updated ang .

: 6.1Toals and P:lope'{'.ty S .. 2 ‘ r' e, ‘ " ~u Ve . G
* 8 Forany stuation in whichi the Contractors activity may endanger prodilct qualty stich as:
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from SSGC property. Toolboxes, lunch box bags, &tc., are subject to |
SSGC will prosecute any person, or persons Caught removing S5GC property
d. i

to sign in and out upan entering and exiting the property. Security will issye an ID badge to each
Persen tpon sign-in and at the beqinning of each day all cantractors must recej

Ve a new badge from
secuity, . . .

COntPactor-employees must 'stay in their assigned area(s) at thg job site and not
make any adjustments to.any piece of equipment ‘or deyi ;
* duthorized SSGC fepresentative. Failure to abide by this work rute wij resut in j
from the facility and including prosecution. . ' o

@

. 8rea without priar authorization,

5 . PR ) © .« * . - -.. - + ’ .- A ‘s
9. Anywork not performed during normal busines;. haours must be approved in"advanca bythe SsgC {
. represéntative, ' o

and annually thereatter, A copy of authorized (currenty peraanne fo
. keptatguard shagk,. . - - o authorize _ :

- %

diling, welding,
Rmaoving ceiling tile or any other job which creates metal fragments, shavings or dirt in €xposed product of
cluring equipment areas, approval must be made thréugh the S5 resentative i

_ - abide by condifions
establshed by the.Zonaj Team Leader or representative to protect tha equipment. :
b. *Soliciting, selling of any merchandise, gambling op distribution of litemﬁuafarany Cause is forbidden on

, » fhrowing any object and scuffling are dangerous ang forbidden, .~ '
Cameras of any kind are hot permitted in SSGC/ work site unjess Prior written approval is atinedfrom

SSGCrepwsentaﬂve. z . ' . . . L.

Guns, knives or any other weapons ars NOT allowed on company property in any.case. . .

SSGC expects af contractors and subcontractors t0.maintain a drug-fee and alcohok-freg Workplace, -
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6.2

h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped dirsctly to the Zone without approval of th= SSGC representative.

Quallty Assurance and Personal Hygiene ;

While working on SSGC premises or at aty worksits;

a

" b

c

Al persons shall maintzin & high degree of personal cleaniiness, conforming ta the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to efiminate the possibilty of product
contamination or adulteration, (.e., nothing is to be carried in shirt pockets, lapel, ond ete.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce. :

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are nof to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resuft in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smokdng areas.

Chewing gum, candy, storing lunches, eafing or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, cofttainers or storage, the coniractor
must erect temporary partitions to eliminate the possibiiity of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) )

The use of containers, boxes, cans, jugs efe., for holding or storing parts, lubricants, solvents or

- construction material s strictly prohibited.

je
k

7.
7.1
a
b.

c.

}tﬁ Integrated Management Systerﬁ':

The contractor is responsible to ‘nolify the SSGC -representative:immediately if foreign material used or
generated by the contractor's activity, was accidentally spill into the zone area/ SSGC premises.
Contractor wil follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS
General Safety Rules -

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Coniractors chall provide the SSGC representstive with a current copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (if applicable) and
gssociated fraining cerfificates. - ) R : - :
The Conttractor shal supply all required first ald supplies and safety equipment o support his/her personnel.
Contractors are- responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas. :
Only SSGC personnel may operate any valve, electical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained fom the SSGC representative.
LockoutTagout Is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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Zonal Team Leader. :
- Materials, tools, equipment and supplies will be stored neatly and safely so as net o obstruct roadways,

Wwalkways, stairways, emergency doors etc, or allow any. condiion which may bg 3 potentiaf
fire hazam, No toglg or materials should be left on steps, walkways, platforms e
Overhead aregs, :

Materials ara nt tn be thrown or dropped from scaffolds or other overﬁead areas, ..

Fire lanes and aisles 1 firefighting equiprmient are to be left unobstructed’ at all-imes. Contractors
Provids fire extinguishers for gach welding and buming operation and complets HOT. WORK PERMITS
Mater

are fo
.not have been kept in such Fway to block acceds tn. fira extinguishers, fire doors, hydrans or

.. .é. All contractor njuries requiring medica assistance Beyond basic first ai‘d rﬁust be reportedhwnﬁngwah aful
hv&ii_igaﬂon within 24 hours of the eccurence (Contractor Accident Investigation

' .Form), mis‘reportnmstbe .
_subrmhdtoheSSGCreprsentaﬁveforfoMardingtOMeHSE&QADepartmenL_' -
d.. Al contractors and subca 0rs must maintain their gwn OHE&S required documentfrecorg,
7.3 Confined Spacs Entry '
8. The SSGC represertative wi notify the Cantra

l.'c.

oA

Copies of ajf training certification documents must be provided to the SSGc rep
artment, ) ..

according to the Zone
resentativa & HSE&QA
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7.4 Cranes and Overhead Work -

a. All Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 Inches without a
standard railing must adhere to the SSGC Wark at Height Requirements.

. b. Al wark at height requires the use of a safety hamess. All safety hamesses, lanyardsandrelatedfau protection

equipment must comply with applicable local and ANSI requirements.
c. All contractor employees working in forkiift baskets, seissors or man lifts are requ:redtnwearasafety hamess.
d. Working with cranes and demicks require compliance with the SSGC Lifting Equipmeint requirements and the -

‘PR

equipment manufacture's recommendation. Zones and generally accepted mm__mmng_am___
Ngging procedures and metods mustbe used. . . .
e. All cranes usad on company property must ba inspected onca per shift and anyproblerns identified rnustbe
correctad prior to crane usage. Copies ofallinspecﬁon recerds must be pmvndedbmeSSGC repraentaﬂve
upon request. ;
f.. "In the event that overhead work must oceur in locations within the Zonewhae hxgh vollage, werhad power
lines are lacated, all cranes and averhead liing devices must maintain a 10-foot clearance. In the event
proper clearance cannet be maintained, the power Jines are to be de-energized -and Incked out prior to

performing work lnthe evar:tﬁieﬁns must be de—energxzed, priof appmval must be gwen by the SSGC
' repr&aentahve. )

7 5. Hazardous Energy Contrcl (Lockout) Procedures

a. All cantractors, conhadorempbye&aandsubconu'acmrsmustmmplymmﬂle ssae EnezgyCont'oi'
Requirements, L
b. in the event that a contramr. contractor-employee -or- subcnrm-adur servicing or en!amg a piece uf
machinery where the danger of injury exists from unexpected energizing of the equibment ar unexpected
- release of stored energy, the contractor or can’a'act emplnyee must dlsconnect the smun:e of enengy and
" lockfag out this equipment before heginning wark. ** .
C. In the evemt that SSGC employees or other unknawn persons have bdcedﬂagged out equmeut. the
" contractor is'not to remove the lpck/ag or-energize the equipment. Likewise, the contraciors are net to LO/TO-
. any. madumarywmcutappmval afSSGC replesemauve or remove LQn‘O without cumm:cahng tn aﬂ :
Conh'at:tnrsarerequledtoa.lpplymewawnlodmutlocks tagsandhasps ','" - : SR
In the event that a contractor or subcontracter has de-energized and locked out a plece of eqmpmerrt, the .
equipment specific' lockout procedure must be adhered tn. A. contractor, contractor employee or -
. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representztive, - !

E f. Thelodcoﬁtagmedbyﬁmmnhacbrmusthaveﬁe cont'actot‘sphonenmnberandapersnnnarne SSGC'_"-

7. 6 Zone Equ!pment and Tools

_ & All contractors, contractor employess or subcontractors who cperate a powerecl indush*tal vei‘ude in Zone Area

to be contacted cum:emng the lacknut

a. Conﬂacforswiﬂp:wxdemei-owneqmpmenttnme:rempbyees. o :

b. The use of SSGC vehicles and equipment is prohibited for contractors: Cantradnrsmnnnly acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pl'dlib!ted.

Misuse of SSGC material, equipment or products is prohibited, . -

c. ; )
"d. " The use of SSGC powerad industrial vehicles (i.e. fnddifts)nssﬂicﬂypmh!btted. lnﬂwewentﬁ'latSSGC. :

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this palicy. Any contractor, contractor employee or subcomrac.u:r who operates an SSGC forkm wil be
requested to leave 18 property mmediatsly.

must possess a current opaatnr cerhﬁmton
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a.
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a.
b,

c

wry

ipe
Y Y
i ot

éasoﬁne. and Ptopane Powared Equipment | .
. Conttractors are required tg inform the SSGC representatye of any pro

-

Hazard Communication -y ' ' -

Contractors, cortractor empioyees or Subcorttractars who bring hazardous chemicals-en-site, must prior to
bringing them on-sits: -, .

Provide the SSGC representztve with a listing of al hazardous chemicals,

. Properly labe! all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of aj SOSs (Safety Datg Shéetj for the hazardous chemicals,

e

matistobeusedindoors.

SSGC Management discourages the usa of intemal combustion engines iridocrs, and wig  permit it when
rla rezsanable aftemative means are avallable to complets the job, A ™ , '
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" d The confractor employee designated as the “fire watch” shz

IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work pracedure.

The SSGC representative will issua the Cutting-Welding-Hot Work Permit after conﬁrmlng that the
necessary premutxons have been taken.

Cc. The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shift, the SSGC
representative will issue a new permit.

b.

.SSGCreqummatmntacmmmmdymmauapplimblEenmnmemalM&a&mgmﬁona .
-'81 Non-HazardQUS Wasta ,,' : S x .
2 Construcuonmﬁmaanddebdswﬂnotbeaﬂawedmawmulataandwmbemweddaﬂybyﬂiemmm.-

e

made and retum ﬂ13 sngned pennltto the SSGC representatlve

712 Ladders and Scaffoldlng , -

a  Alladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety feet -
. and meet SSGC Work at Height Requirements. .

b.  Allladders used on Zone property must be properly secured. ' :

c Aﬂsmﬁoldingmustbeeqtﬂppedehraiﬁngsandn:aboards .

d: All*swinging" type scaffolds must be inspected by the ¢ontractor and lepalredifnemsarybmrause "
2.

Al overhead work from afnddift must be canducted from a secured safaty cage. Stam‘mg on forks orpaﬂels .
i not pennm:ed .

8.. ..CONTRACTOR ENVIRONMENTAL RULES

?

-atltsexpenseunlascﬂ‘xawdsenegoﬂatedmmeconhactdowment o
“Contractors shall take ownership of all waste and debris generated from materia!sﬂ'xeybmughtto the Job 3

‘site or from demoition activities, and shall dlsposa afsuch waste and debris haccordmcewnha!l applmble * b
- laws and regulations. ;. . e

i c,-,‘..ReferencetoSSGC TheSSGCCampanyoranycfrtstademalksshallnotbeusedmanydnmmematon '

associated with the disposal of suchvwaste and debris, . ce
. Contractors shall coordinata with tha Zone, wheneverpracﬁcal tosegregatedebrisorwastawium maybe L
. ‘:recydedorre-usedmasafaandenmmnmentallyresponsiblamanner

e . WodeﬂesmaybeperiodmllymspectedbyheSSGCerresentaﬂvetoensurematmeconhadonsﬁJlﬁlIIng-

" s obligations under its contract. Final paymentmleewrhheldunmsumﬁmeasmewodmaandpropeny

* *" " have had a final inspection and removal of all containers, debris, wastss and materials has been confrmed.”
. bymeSSGCrepresemahveanddommantaﬂonhasbeenmanMaﬂhmﬁwwasmhwebeen

propeny disposed. 7. -

f -meosammacmismﬁngous:de,nus1|ega|todisposeofanynqmd,mmgwater onto the

.- ground/outside drain, foranyreason.Allwamr provuded itwas notcnntamnabd,shal bed:sposedofata
‘drain msade ofthefacﬂﬂy . ) .

8.ﬁ Hazardous Mater!als L | ) S

a, Ccntracturs mntractnr Employees or subcontractars who bnng hazardous chen'ﬁm!s on-sxte must prior
to bringing them on-sits:

i. Provide the SSGC representative with a hstng of all hazardous chemmls.

ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ill. Properly label all containers, adhering to SSGC labeling requirements.

A el ;‘-
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b, No hazardous wastes wil be placed or discarded into any drain or sewer on SSGC property, Sewers
incliide

- Process sewers, sanitary sewers.and stormwater sewers, Contractors shall ge drain covers, .
dikes or other appropriate means to prevent a Potential releasa into 5 drain: In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediataly,
C.  Contractor ig solely responsible for any and all hazardoys wastes genergjeq by contractnr’s achvmas on the

a. .Each contractor ig required to have a.written emergency response plan to handle Spils and relegses which

May occur during transport, delivery, or'use of hazardous materizls gt the SSGC work site. The contractor

- must provide a copy of ts EMergency respanse plan to the SSGC representstiva prior to beginning work. ¥
b - ch contractor must provide and be equipped with appropriate spif Fesponse equipment. Al contractors

.' 8. Any spill or rel.ease that exceeds an applicable reportabje quantity must be reported by the contractor to the

&ppropriate- govemments] agencies according to applicable laws ang

. Pri
responsible cutside parties (Le., govemments) agencies), contractor all first inform SSGC of its intent tp
report such spill or release, : : - . -

Contractor is ajsg bound to follow SSGC's ‘Spill Response Procadure’.
8.4 Special Circumstances _
SSGC ackhuwledgés that, from time to time, specific work regarding haéalduus materials investigation ar
der such circumstan

résponse may occur, Un Ces, the contractor shayj Supply a copy of the Work Plan WP)
and Heaith and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN ,
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a capy ofthis program and have read !‘nd
understand the program, Each contractor shal sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. i . , . ‘

In consideration of admission to the pramises of SSGC, we agree to hold in strict eonﬂciencé and not to divuige to
any. other person or entity all proprietary arsonnel Thie inchdes

.hl

- contractor and/or subconfractors that we hire, comply with thess ruleis.

.. exclusive discussion of any and all legal requirements appiicable to contractors and/or stppliars

200N |  Tel; » S ! prewnt'or Lre >

céient or customer to whom SSGC provides- services and/or miateriais. We will nat remove any document,
material, or equipment, nor photograph or record any dats without spedific written permission from a duly
authorized representative of SSGC. .ot " .

This agresment of confidentialty wil {erminate only when and as SSGC proprietary information becormes public
knowiedge, ¢ . . , e ‘ paakaad

. We have read and understood the visitor agreement and will abids by the document while visiting the SSGC
. facility asrequired. ©= =~ ¢ . .. e T -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acinowledges that we have received a capy of the SSGC Cortracior Werk Rales. We-

have read and will be able to abids by tts items listed in the SSGC Contractor Work Rulss. We understand and -

. agree that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. Wa alsa:

understand that we ara responsible for ensuring-that all employess working directly for us, as well asany -

Compliance with the SSGC Contractor-Wark Rules does not i any way relieve any contractor or person from:

. complying with any appiicable Federal; Provindiat or local safety, environmental.and oiher reguiations whichmay! - °

apply. The wark ruies are only a compendiurm of certain legal requirements and Zone policies. They arénotan -

The undersigned represerts arid wairants that we shall comply with all applicable Federal, State and Local s,

+ reguiations and rules while.we are engaged to work or perform services for SSGC, including but not limited 1o any . .

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against anyand all
liability, including defense cost and attorneys' fees,-arising from or relating o breach of the above warranty and/or -

any violation of appli@;le laws, reguiations and/or rules, ..
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Company

Date .

SSGC (Print)

Signature

Title

SSGC Representaiive

ce: Project Manager File
. Zone HSE Manager
) Contrac:tar

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . .. | Maintained by . R etEI:lﬁOI‘l :
L Period
- - : HSE&QA - L
SSGC.:-M!MS/GSC F-01 | HSE&QA Awareness Form Departmerit . 3Years

A
, ; '/6 Lf
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IM.S Form

" HSE&QA Awareness Farm -

SSGC-IMS/GSC-F-01

r i

3SGE _ - Revision 01
WNTTW (Guidelines for Suppliers and Contractors)

Department T RN [sstie Date: Aug, 2021

Organization Contact name

Name Contact number i}

Type of Contractar

03 Mechanical Work.[J Electrical Work O Civit Work [1 Wasta Disppsal O Cantsen [ Transport O Manpower
Gontractor {1 Pipeline Construction O Third party inspection 11 Goods Suppller O oOther: - -

Area of Working:

Contract Coordlnator: )

HSE&QA Awareness

. De#cﬂ_ptlon

.- Remarks.

{SO & OHSAS Standards

HSE&QA Policy

| PPE Policy

Risk Assessment and Managemant Procedure

o

Incident and Accldent Management Procedurs

Emergency Response Procedure

Technical SpecrﬂmﬂonslPetfonnance and Testing
Criteria

:Remarks:* ..

SuppliariContractor Representative

HSE&QA Represantaﬁve

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises,
| shall mike sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compahy will
ba performing,

| have met the Supplier's/contractor’s representative and
provided basic Information of HSE&QA Policies and
Integrated Management System. The Contractor has
shawn its commitment in adherence to Company’s
HSE&QA Policies/proceduresfechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goads/servicas provided.

4’-‘

“
b

Name Signature Date Name Signature Date
ﬂ“-elﬂ (:;;
N L
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o SSGC-HSEQP£-10
') —_— .
NS PENALIZATION MECHANISM Revision 01
HSEZQA N
Department ) Sevvire Co s O lssue Date: Sep, 2077
- R ,

¢}

SSGC management reserves the right to penalize the service ¢

1. Penalization

ontractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencley

cecides the mode and degree of penalization.. '

1.1 Penalization mechapism

Following flow chart depicts the mechanism/ hierarchy,
penalization of the contractor, Penalization Form and Ann

which will be followed for the
exure-J-1 can be found below.
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SSGC-HSEQP-F-10

. G PENALIZATION FORM Revision01
ISE&QA . . Qap 20 |
Y Uepartment - Q‘Niée_ Cﬂ‘\t*ﬁCtS @nl_u lssue Date: Sep, 202" |
A
- Project Date
Section Caontractor
User Dept. Focal Person

- Mature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature _

Recommended by HSEQA

Name

Signature

Recommended by User Deparfmental/Divisional Head

Fallowing Section is applicable ONLY In case of Financial Penalization

ik B

DMD (Ops)

DMD (Finance)

24

T B

Capy to: Procurement/Finance/P&D Department, Contractor
k Mate: Adequate evidences MUST be furnished along with form by initiator




————
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5, . . 3SGC-HSEQP-:. |
y g PENALIZATION MECHANIS) -
] RS S eXVAC 4 ' Revision 111
HSE&QA U -~ -
. . _Department n& AN{N-EX_URE J-1 w J Issue Datii?p. Rt
S. No. Nature of Non- Compliance Mode of Penalization
HSE

PPE related

1* Time ——_ Verbal Warning henn
site in charge
2" Time ~___ Written warniny, /
Explanation Letter -

rd 0]

Time —o__ Removal of worke:
from duties

tJ

Unsafe Act/ Unsafe Condition

1 Time ———_ Stop work

2" Time weeee. Stop work along wil,
Written warning letter

| Not reporting any major incidents within the
time [rame specified jn Tender documents /
HSE&QA Plan

3" Time wwee. Removal from i'ni_c:: .

Financia] Penalization up to Rs. 200t
for each accident

No proper tag ouy/ lockout/ barrication /

| signage boards and Systematic PPE non.

| compliance og advised by SSGC
representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs,

1* time . Warning Letter
2™ time . Stoppage of Wark
3 Time — Financia! Penalimliun mr y

3% (Max.Rs, 200,000 cap be penatizmty - - -

M ]
T '

— . I

Quali ty . -
Deviation in actua] manpower provided vs the o
b 3:;[:5:: ::t: (Organogrtun) submitted in tender Cost of Unavailable staff, as listed in 14 N)
_ or other related documents
Non-Compliance related to Qualj ty Parameters . . :
6 | outlined in ToR, BOQ, applicable internationa) Eﬁt 0 2% gf dthe gvoice amount of the |
Standards & Codes and SSGC’s SOPg, 1"ng perio
Reporting
Non Submission of time bound reports (as - . . |
7 | mentioned in Tender documents / Construction ;‘ma?cxal penalization “p to 2% of the - :
Plan : nvoice amount of the billing period
Unavailability of documents such as drawings,
8 SOP manuals, inspection reports and other Explanation [etter .
Technical data at site office.

9

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower,

1n

Financia] Penalization
Up to 2% of the invoice amount of iy
billing period

[alse reporting, misleading information

Financia] Penalization up to 3% ol'ine .
amount of the hillingneriod

e .

—
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. { Denartment ] T vauatnane=s LN

i .
:

Fihics & Conduct

&
L

. ‘Hon ration with SSG& tearn by etyesta-]

of Contractor, Nen-cooperation includes non- .

sharing of: construction site data, supporting "
. | documenits, fisture work execution sirategies ..

=71 " ete. compliance of Company protocols oF

"1 .~ instructions Telated t6 works given by SSGC's

{ representative(s). .

0
%
.

—f——

. " . . NS
carvem i p I
wele

‘madé Against this nor-Compliance

owner i User Departmensl Hegdls

[

| Repeatedis (03) abisence/Un: voilability of site

Finencial penalization (One day salary -

Contractors staff duting surprise visits of

deduction of entire sita staff of audited site)

. SSGC_!.teams D e

—
.

Penalization gmount wili not sxceed the 5% of the total contractvalue:. =

o e SN
- .."

n If Three (03) non-compliance { on any one igsus or combination of issues) ore issued tn .
" any contractaf, Migegement will deside to Imposs sdditional penalization{ e.g. forfeiting -2

’ a . . . of Pesformance Bank Guarantes / retention money), tex:minaﬁpn of contract or Empomry |

. blacklist (Blackiining will be up to ene (of) year. = - o . .
3. Tendsr/ Projectitpesific requirements and penslization are outlined in tender docyments/ -

oy . . " ToR %mdersppeid.rqqﬂirm_:nt set?ticm._
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© M e esment S
Lol onack ¢ 1T
N Dept

R I 's.' : L
 Removal from duties in case the rquest iz +



