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POLYETHYLENE PIPE (PE-100) 63 MM

(OKLY FOR LOCAL MANUFACTURER HAVING VALID [S0-9001 CERTIFICATION)
(UNDER SINGLE STAGE TWO ENVELOPE BIDDING PROCEDURE)
&S PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2048087

Bid Closing date & time: 23-01-2025 at 1100 hrs
Bid Opening date & time: 23-01-2025 at 1130 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 1,200,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssge




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

SSGC/LP/PT/2048087
2048087

02-JAN-25 18:14
23-JAN-25 11:00

3
POLYETHYLENE PIPE (PE-
100) | POLYETHYLENE PIPE (PE-100) 63 MM
AS PER SPECS. PPI-SPE-GE-0300 REV. 00)

24013123

Delivery Schedule: 80000 Meters/month after placement of P.O. ]

Total Fix Bid Bond Amount PKR: 1,200,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid involce.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3.” 1ueries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. «UATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/B0OQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/~ of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01,

Signature

Person Name :

Com~-ny's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

03-JAN-25 E-Business Suite 11i - Sourcing Module




Annexure — A

SUI SOUTHERN GAS COMPANY LIMITED
SPECIAL TERMS & CONDITIONS

POLYETHYLENE PIPE (PE-100) 63mm
TENDER ENQUIRY NO. SSGC/LP/PT/2048087

In case of conflict between Special Conditions and General Terms & Conditions, Special Conditions will
supersede General Conditions and shall prevail.

1

BID VALIDITY

Offer shall remain valid up to 120 days from the date of opening of bids, until any further extension

agreed by the bidder. All other requirement of clause 7 of the General Conditions shall remain un-
changed.

BIDDING PROCEDURE

Single Stage Two Envelop Procedure
BID BOND VALIDITY

30 days beyond bid validity

AWARD / EVALUATION CRITERIA:

Evaluation of pipe will be carried out separately on the basis of:

i. Delivered Cost i.e. including transportation loading & unloading,.

ii. Past Performance of the bidder.

ii. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

DELIVERY SCHEDULE

i.  Free delivery at Main Store (SITE, Karachi) / Karachi Terminal (KT) Store including
loading, unloading, transportation & stacking.

o 63mm: 80,000 Meters/month after placement of P.O.

ii. Delay in delivery due to any reason (Curtailment of Gas, Electricity failure or any fuel
crises) would be on account of the bidder except FORCE MAJEURE.

DELIVERY LOCATION
Delivery of pipe at Main Store SITE / Karachi Terminal (KT) Store.

Earnest Money (Fixed Bid Bond): PKR 1,200,000/-

Page 1 0f3



Annexure — A

8 PAYMENT

Payment will be made as per Clause 20 of Special Conditions of Tender Document.

In case the payment is made through local letter of credit (L/C) inclusive of GST shall contains
the following information i.e.

1. Purchase order No. & date

I, Items

1. Quantity

Iv. Price

V. Invoice value

Vi Point of delivery

VL. Delivery challan indicating delivery date, etc.

Vil Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax

return, Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant
Sales Tax invoice) is paid.

Payment will be made within 30 days of completion of stated formalities.

@ I have carefully read, understood and accepted all terms and conditions of the tender along with
special terms & conditions.

SIGNATURE OF BIDDER

Page 2 of 3



Annexure — A

BREAKDOWN OF RATES OF PE-100 PIPE
TENDER ENQUIRY NO. SSGC/LP/PT/2048087

Sr. # Description Rate Rs. per Ton Rate Rs. per Meter
1. Cost of PE-100 Resin
2 Wastage (if any)
3 Inward Freight
4. Conversion Cost
5 Sub Total Ex-works Cost
6 Transportation Cost of PE-100 Pipe
7 Total Cost including transportation at
) designated location.
8 Manufacturing Capacity for subject
' diameter Per day / Per month

Note: SSGC reserve the rights to adjust the price from above break-up in case any of item / services with
drawn / not required for e.g. if SSGC required Ex-factory delivery, the cost of transportation of PE-100
Pipe would be adjusted without seeking any concurrence.

SIGNATURE OF BIDDER

Page3of3
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Technical Specification for Polyéthylene Pipes
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- : C Technical Specification for Polyethylene Pipes
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Tender Enquify No, SSGC/LP/
Special Conditions of Tender Document

Note: In cuse of any conflict betwaen Special Canditions of Tender Dacument und any ather terms &
conditions, the Sgerial Conditions of Tender Dotument will gavemn / prevail,

1. ﬂ arranty / Guarantee Covernge

i) The succesafisl biddee / supplier pusrantee that the goods supplied against above tender enquiry are ig all respect
in accordance with the tender spevifications & Purchase Qrder and that material used are in accordance with the
latest approved stardanls and are of good warkmanship / quality. Any item or part of item if found to be
stbstprdard ar nat taeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby waprants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In cae
successful hidder / snpplier fajlure to replace the defective jtem / remove the defec(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éqp,sumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been seecessiiilly deliyéred or commissioned. :

fif) It is mandatory that the successful’bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iv) [n case where performance guarantee is not applicable. the supplier shall confirm that all supplied gooda under
the contract / purchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvemnsnts in design and goods uiless and otherwise provided in the contact / purchase order.

v) The Warranty Uydenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Srarnp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, gince all these activities are inter-related to each
other. thesefore, the payment of supplies will be released after successful imstallation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Tems &
Conditions, to be treated as puil & vaid, however, other contents of clause 9 will remain unchanged. The
sabmission of fixed smount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. fornish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . ' -

_ d) _ The wond lowest bidder or the lowest evaluated bid has been substituted to tead as most advantageous
bid - | ‘

) Sub-clsuse 9.2 of the General Terins & Conditions to be treated as mil & void, howev.e'r, other countents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bid racedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as ger clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. Howevex, if the bid bond is placed in the finaneial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rgjected.

+. Bid Validity: ’

Allo Ffers shal] remain valid up to 120 days from the date of opening of bids and bid bond shall remaie valid {or
150 days.- '

5. Declaration / Integritv Pact / Certification; It is required to be submitted by the Succassful Blbber on their

lettarhaads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LO1), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamyp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(235) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-Judiclal
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Ordex

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. Howgver, for the sake of
Page 1of4 - ' LP-Rev-22
: 19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Tenms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postnl, e-mail & web addresses, Phone/cell/fax
nuimbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Menufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”™.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bxl]s failing wlnch the paymem will not be releaged.

12

Black Iisting mechanism is attached sepgrately in the tender documenis which will become an integral part of

Tender Documenrs and now be followed / enforced in irue letter & sprit and supersede the Black listing terms
as mentwned inthe General Term.v & Conditions.

Tn case of pr opnetw'y Tenders, the Bid Bond & Pe;ﬁzrmance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized itzms processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
queoted rates.

" 17. S8GC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give theiv own terins aud conditions as it tantamount towards the conditional bid. Otherwiss
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contraciors ure required to provide their only one Bank Account mmber (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Ttems

(© Quantity

(d) Price

(e) Invoice value

43] Point of delivery
(®) Delivery challan indicating delivery date, etc.
(hy- Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retuny;

Annex "C" & Anney "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joiut
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreernent of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these twa narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/madification of Gny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

respansibility of the user department to coordinate with the contractor to get if renewed/updated fill the
- " periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terfns and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both ie. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

23, Company reserve the vight to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 552(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-1}.

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay arder can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/maodel.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (i) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. i

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
- - - bemed ns-nml.& vo‘d" - - bem- .. —— — - - mmas e e —— e - . —a— ——— A1 ——— —— - —

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (om item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Mvitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggricved by any act of the procuring agency after the submission

of'his bid may lodge a written complaint conceming his prievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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¢ In cae. the complaint is filed afler the issvance of final evaluation report, the
complainant canuot raise any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be ireated as
null & void.
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Supplier code:

FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

‘ As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
l payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

I
| CNIC #:
i

NTN #:

| Bank Name:

Bank A/C Title name:

§ Branch code:
Bank A/c #: - (16 Digits)
Bank IBAN #: ’ " (24 Digits)

"1 Information already submitted.

| Note: Please be attached éopy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a -

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED
Procurement Department -
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subject

following instructions before auhlnission\ »of bid:

1.

2.

Tender Enquiry No. _
INVIATION TO BID

%1% ) W )

13

41
UL LG

specified in the attached Tender Document. Please read

ma according to Terms and Conditions

Bids are.to be submitted in sealed envelope provided with the tender, indicating Tendsr Enquiry Number
& its opening date and time on the face of the envelape,

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be

rejested and retumed 1o bidder wnamownced. The Bid Bond shall remain valid il the last date of the month

in which it is expiring. . .

In case the bid opening date falls on a holiday or dusto some mavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at'the sams time and at the same venns.
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be lizble in this respect.. . :
Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation o clarification, if received
‘within reasonsble time prior to submission of bids, ' :

The Company reserves the right to cancel, add, delets or amend tendered items/quantities/any part of the
tender during the bidding period without assipning any reason. However, bidders shall be informed about it
pricr to bid opening/process. . .

The Company reserves the right to accept or reject any bid or part of a bid or to anmul the bidding process

and reject all bids at any time prior to award of contract/purchase order without thereby incwrring any
liability to the affectsd bidder(s),

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement & |
. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be encloged with "commercial” bid. "Technical Propesal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presemce of bidder's

representatives. Financial proposal of technically non-compliant bidders will be retumed 1un-opened along
with their bid bond. ~ .

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submis
be appreciated if it is intimated through fax or email with mentioning of reasons:

Bids are required to be submitted at: _

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Igbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you ’

sion of bid, it wilt

Yours sincerely t

General Manager (Procarement)
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' Section -1
General Terms & Conditions
1. Submission of bids: .

Ll Bids are to be submitted in sealed envelope provided with the tender (in such a mamner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry

number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared lats or-submitted without bid bond. .

1.2. = Sealed bids (as above) shall be meiled/submitted/dropped in tender box placed at Tender Room,
CRD Building, S3GC Head Office. Bidd'are to be delivered on or before closing fime after which
bid will not be entertained. T case bid is sent thro

ugh courier, the same shall be delivered at least
half an hour before schedulad opening tims. '

1.3, The Company mey at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertzined. In case of
extension in bid apening date, the same will be advertised in press and simultaneously shall be

intimated to pruspective bidder who had purchased the tender docnments,

e 14 The bid shall contain no interlineations, erasures or overwriting except a5 necessary to correct the

emors made by the bidder, in case of any correction etc. it shall be signed and stamped by the

person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which iz to be mentionad

separately, The supplier shall declare (if applicable) regarding non-applicability of GST for which

. - «evidence shall be-enclosed or could be produced upon demand-— - - - —— — ~—v

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless

otherwise specified. -

1.7. Bidder is respansible for timely delivery of bids at location specified 1.2 above. Company will not ™

. . be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the , *

: bid is not delivered at the designated place & time.

1.8, Any bidreceived late after the closing date and time, will be rejected and refurned mopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
i Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be lisble for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
. other page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form" only. .
L12 . The biddex(s) or their authorized representative shall put his full signature with stamp & date on
cach page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.averwriting shall be duly signed & stamped.

The bid is to be completed and retumed to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their fiture references,
2. Eligible Conntries / bidders: -

The invitation for bids is open to all menufacturers/suppliers/stackiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Palistan do not exist or those coumtries
from where imports are not allowed by Government of Pekistaq,

3. Qualificarinns3isygastideation of Su pliers: .
The Congpzay, 2 am ::asﬁhiﬁﬂ%‘hﬁm.m baving oreditta masars for or provaa fau's
evidence of any defect in sur §is miyies, may require the suppliers or contractors to
provide information regarding their professional. technical, financial, legal or mhnagerial competpss

1.5.

L.10
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whether already pre-qualified or BiBRJRolAR: A0S, 0 ur;; 2lify a supplier or contractor if it firids, at
any time that the information regargiiglh EistiniNiecQaBW ter or contractar was false and materially
Inaccurate ar incomplete., ST ' - -

Joint Vemtures:

L5 tha event that the successful bidder iv & wint veuture (formatior of twe or more companies), the

Corpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

(larification of tender documents:

41Page

Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeny in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior b closing date for the submission of bids prescribed by the
Company. The Company responss (including an explanation of the query) will be sent in writing or by
fax/e-mail to ell prospective bidders who have purchaged the tender documents. Verbal
instmctions/reference will not be accepteble,

Modification and withdrawal of bid.

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be sealed
withdrawal notice may be sent by fax followed by a signed copy.

and addressed to GM (P). A
63  Bids ance opened cannot be withdrawn during validity period. '

_ Bid validity:

Al offers shall remein valid up to 90 days (120 days in case of Two Envelope bidding procedurs) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder piving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation;

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obli‘gaﬁons by
the bidder and will not be subject to escalation / change on any account,

82 " Line-pipe only: v

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price oft
g) HR. Coil .

' b) All other charges (including wastage, ﬁ'ansportat_ion, conversion cost eic),

822 Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

+ - pipe mamufactured from Pakistan Steel Mills (PSM) HR. coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctwrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastege. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

823
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11.

-Performance bond (if applicable). Bids without

8.24 The variation clause also shall net be applicable on the Tine pipezluant-iﬁes delivered after the
specified delivery schedule (total or monthly consignment wise) -

r" o

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas
Ltd. shall accormpany the bid if bid value is above Rs.500,

deposit receipt or a bank guarantee (specimen of bank
scheduled bank in Pakistan. The bid bond shall
Envelope bidding proceure) unless specified
successful bidders while the bid bond of

less than Rs: 500,000 the bid bond in lieu

Company
000 in the form of pay order, demand draft, call
guarzntee is attached at Arexure-A), issued by a

remain valid for 120 days (150 days in case of Two
otherwise. The bid bond shall be retumed/refinded to the un-
the guccessful bidder shall be retained, till submission of

bid bond will not be considered. In case the order valne is

of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either

bid bond validity as per requirement. If bid b
value, it may be replaced with appropriate v
be retumned along with the order. Bid bonds

case the bidder is responsible to arrange the extension the
ond submitted by the supplier is more than 2% of ordered
alue. If order value is less than Rs. 500,000, the bid bond will

of non-compliant bidders may be released during evaluation
- process. The bid bond may be forfeited if a b

idder withdraws the bid duringvalidity period specified by the
bidder or if suocessful bidder fails to:  * L

> Acgcept purchase order,
» ;

Furnish performance guarantee in accordance with clanse 16 of Section 1, -
»

Supply material as per requirement and delivery schedule,

9.1In the event of bid bond validity following short of the prescribed
‘may be either (i) due to extension in the bid submission date or
agency, then in such an event it shall be mandatory on

period of 120 or 150 days as the case
(ii) where so required by-the procuning- S

the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical

procuring agency.

9.21n the event of the bid security amount d
requisite Bid security amount. The procurin
may consider and allow the bidder to depos
does 50 within 15 days of the o

have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their auth
to bids". The bidder's representatives who are pres
mark their attendance/witness. Commetcial cont

prbposal / bid, and / or where 5o required by the

e W

eposited / furnished by the bidder falls short by 10% of the

g agency keeping in visw the nature of the procurement
it/ furnish the balance 10% amount, provided the bidder
pening of the bid. Notwithstanding that all other terms & conditions

orized agents at the address provided on "invitation

ent shall sign the bid opening sheet (attendance sheet) to

! ents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids:
11.1

11.2  Arithmetic errors will be rectified on the following

total price obtained by multiplying the unit pri

The Company will examine the bids to determine
of guarantees, authorized signature and other ralats

their completion, computational errors, provision
d matters.

basis. Discrepancy between unit price and the -

rice and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy betwe

total prices shall prevejl and the total bid amount will be comrected.

Company will determine the substantial responsiveness of ach
mpany's opinion a substantially responsive bid is the one which
tions of the bidding documents without any material deviation.
liy responsive will be rejectrd by she

11.3  Prior to a composed evaluation, the
bid to the bidding documents. In Co:
conforms to all the terms and condi
Vid dersrminad a8 nor substantia
subsequently be il ogons

=
o

en total bid amount and the sum of total prices, the

. -

—ompany and cannot

sive by the hwoaer through correctica: oF the non-coafmy iy,
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13.

Clarification of submitted bids;

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. All respanses by bidd

24
may at its discretion inquire

! ers shall be provided in writing and no
change in the prica or substance of the bid shell be sought. offered or permitted. )

Technical Literature & Samples. Lo

The Bidder(s} shai! submit the following.
13.1 Samples (if applicable/required)

13.2  Original or legible copy of technical limnn-e;pcrformanee characreristics
13.3 Test Certificates (if applicable/required) .

14,

6124

13.3™ DOCUmERTTY cvidence for Iegal import n case of imported material, (At the time of delivery when
quoted on FOR basis) )

13.5 In case of pipeline operation material bidders must also attach 2 "proof’ from supplier/
manufacturer, that goods offered have been nsed successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

13.6 Specification Compliance Sheet: . " -
Company requires 2 clanss-by-clamse commentary on the Specifications, demeanstrating the materials
respansiveness to those specifications or a statsment of deviations and exceptions to the provisions
of the specifications, if 50 required/desired. For purposes of the commentary to be furnished pursuant
to' abave, the bidder shall note that standerds for workmanship, matefial and equipment and
refererices to brand names or catalogue numbers, designated by the Compeny in the specifications
are intended td be descriptive anly and not restrictive, The bidder may snbstitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the
Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Compeany.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be 'accompar':ie'd with all techmical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information mey be sought / accepted after bid
openin, :
13.8° Dpeviaﬁ%n to technical specifications:
The bidder shall fill the "tschnica] compliance sheet"
reference to its technical brochure/literature (page/cl
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not

acceptable, However, if bidder fesls to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient informa;

tion, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
" information, T )

Award/Evaluation Criteria;

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximmm quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors | manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lawest price or apres
to accept the order on lowest received price.

14.2  Generally for other items other than abovs,
lowest quoted price. Supplies may be subject
third party in case of foreign material. If re
inspection, SSGCL representative may visit
inspection process.

and mention offered specifications aloﬁg with
guse No.etc). Statement such as "Compliant" or

ordering shall be based on technical cottipliance and
to pre shipment inspection and post qualification by a
quired during the process of manufacturing and / or
the manufacturer facility to witness the manufacturing /

-
tn




15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated
terms & conditions without stating the gmonnt involved in such

15.1

‘16. Performance Bopd:

14,
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16.1

16,2

16.3

¢ dale of salisfactory delivery of the
" 16.13 Safishctory delivery/mstallation of i i

. §'aantee. Upon receint of such niotige, {ya Y
. Bobds or naris thereof, without cost tg the Company other than,

ftom specifications, delivery schedule,
deviation by following method: ,

The company will encourage participation by local bidders. who wil be given price preference,
Imdadcunﬁcmrshanbedztuminadmpumwaﬂing&vmmmﬁcy/mﬂawmthey
will submit details oflocalvahxeaddiﬁononra:wmnimporbdbythandpmmmgepf
locallymanufacmdcnmponeutwithdocumm evidence, )
Incaaepmhn.seordervalueisaboveRs:SO0,000.thesuccuaﬂﬂblddehnll gubmit perfomanca
bondguaranteewhichiatobembmitedwiﬂ:intendayuﬁumreceiptofLOI-o:mdaralnngwith
inhgdtypacﬂhemmﬁﬂbiddmshanmbmhapufnmmubmkgmme(mminﬁmﬁm
ofapayorderurbankgnarmteé(spechnmaﬂaehedatAnnexme-B)issnndby i
Paki furanmountequivalenttoln%ofﬂlctofalvalueufﬁnpnrnhasgurdermasspeciﬁed,in
the"lenm-bfmf‘.mpn'fomanubmdtmlmspedﬁedomuwim;lhm i ill;

16.1.1  Completion of final satiafattory delivery in case of consumable itema,
16.12 12-18 months from the date of gati

System in case the installation responsibilhy ison
supplier's part. .

16.1.4 120 days in cass of chemicals, . '
16.1.5 In caseof locally manufacturing item, the PRG equivalent to 3 monthg delivery scheduls
- Will be required after placement of purchase order which shonld remain valid i1l

tity.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall
months after completion of setisfactory fina] delivery.

16.1.7 Incaseof Vehicles, Mamfactorer's Warranty ig required in Keu of PRG,
The gharantee will be raleased after eompletion of thig period, subject to 5

performance bond by the Company, who shall have the right to claim and receive all
0sses incurred duc to non-performance, L .
The Company shaj] pretptly notify the Rerplisr in woting for sy clitns arizing under this
supplies shall PO Tep 3 1enlace b ot chive
where applicable the cost of inland

delvery of the repaired ot replaced goods oy parts from the port of entry to the final destinasi ‘
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(165  Guarantee/Warranty

166 Ifthe supper, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Compsany may proceed to take such remedial actions as msy be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘Noinieg herein contained shall be construcd tn limee sapplien's nbligsﬁéu of performance of the
aidercontract 10 #he value of the performance bond. ’

16.7

«In case where performance guarantee ig not app

1T

18.

19.

8iPage

. Amendment in purchase order/contract:

Ticable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
&G

cent-or-current-modelsand incorparate all recent improvements in design and goods unless
provided othetwise in the conf

tract/purchase order. This gnarantes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Confract:

Purchase order of quoted material may be placed on filfillment of conditions mentioned at 14 &16 above
whicki is through formal confirmation for proceedings with the suppliers. .,

Assurances’ |

The successful bidder will be required to give satisfactory assurance of its ability and intention to deliver

. the goods,pmsuanttothet:ndurenqniryandcontractwithinthnﬁme set forth therein,

Force Msajeure: - )

19.1 Inthe event of either party hereto being rendered unable, wholly or partially, by force majenre
circumstances to carry out its obligations imder the purchase order/contract documents, such party
ghall give notice and full perticulars and other satisfactory evidence of such force majenre
circomstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by

such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be

remedied and obviated with all reasonable dispatch. The term*force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or Tequest of governments, blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .

labor dispute or congestion's in ports on the supplier's side shall not be included in the term "force

majenre’.

192  In case the force majeure contingencies last continnously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall

arrange for the termination of the purchase or

der/contract, but without prejudice to their rights and
ohligations prior to such termination it being understoud that each party shall fulfill its contractual
_ obligations so far as they have fallen due before the operation of force majeure.

20.0  The Compamy may at any time by & written notice to the m:ppliermaké changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be gpecifically manufactured for the Company.

20.12 The method of shipment or packing.

2013 The place of delivery.

20.14 Quantitiss of itemuptoa méximum variance of +15% of purchase order/contract value.

202  Company reserves the right to increase/decrease the quantities or delete eny or all jtems listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’

of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule f
the modification, if applicable. '




204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 ahove until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clanse 203, :

Modification mutually agréed upon shall constitute a part of the

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

work under the purchase

If modification made by the Company results in & variation in purchase ordericontract quantities
whose net cost effect is within 15% of the total value then the original purchass order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21 . Extension lu delivery period:

21.1

212

213

22, Packing:

221

., 222

223

24

23. Inspection:

23.1

Delivery -of the goods shall be made by the supplier in accordance with the scheduls of
requirement and delivery period; however, the supplier may claim extension of the time limitz as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

'21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavers to

_ avoid or overcome such canses for delay and the parties will mutuall

will mutuaily agree upon remediesto .. .
mitigate or overcome such canses for delay. . .

Not withstanding clause 21.1 above, the sapplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified *
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clanse 21.1 above and upon request of the Company, the supplier shall substantiate that the delsy
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit,
If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Compeny, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex &* any stage 9t any of the premir s of the supplier or its subcontractor(s) or and 2¢ the
point of dziivzz; end at the goods firel destinztion Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiites and assisiznce including access w
drawings and production data shall be furnished % the inspeztore 1k no chage to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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24, Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the spec:ﬁcatons the Company martqect
them. .

' . ,
Free delivery at any of the following locations, unless specified otherwise:

© 711 R &D Section. Stores Department Abul Hasm Ispabas Roud #rcachi

2412 R &D Section, Storss Department F-37, SITE Karachi,
2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.
2414 M:ter Mam:fnctlmng Plant, er Shah Sulnm:m Rnad, Gulshan-e-Iqbal Karachi,

242

243
244
245
24.6

24.7

2416 _Any ofher location specified by the company, -

Delivery period shall cormmence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

‘The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes efc. :

GSThvmnerfapphcd:lgbe sobmitted &t R&D suction Stores Depnrtmem along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor ete, will be nrranged by supplier at
delivery sits (for material like .Pxpes/Henvy Machinery & Equipment etc). -

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Contipany.

The rejected material is to be collected/lifted by the s hnrmthmamaxxmmpmod of one

month after its intimation by the Company. Beyond specified period, the Company shall notbe
responsible for storage/safety of the uncollected material.

25. Delivery Failure:

25.1

B
2

253

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms es
may bs offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase ghall be recovered from. the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains uneble to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustined as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Compa.ny

26. Payment:

26.1

262

10lPage

The supplier after delivery of goods and its accepiance shail submit invoice to Finance ucpamnent
of the Companty, containing following information ie.

(8) Purchase order No. & date

(b) Items

() Quantity

(d) Price

(¢) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevaﬂmg government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall bé mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

,Qp,m Gag
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In case supplier is not liable to pay tax under the income tax ordinance of is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall dednct from the bill or
any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

272 Whenever liqnidated damages become payable, in the event that delivery of all goods and

equipment iz not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.

If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without reconrse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of .
the Performance bond,

273 The payment of liquidated damages shall not relieve the supplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manmer,

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

215 The liquidated damages shall be the sum equivalent to point ons (0.1%) percent of the Contruct -

~ price of the delayed goods as unperformed services for cach day of delay, until actual delivery or
performance, up to & maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk snd cost =«
of the Supplier. . )

274

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified deliw.rery
schedule or any extension thereof granted by the Company

28.1.2  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.13

The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the pirchase order/contract ghall -

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice, If such explanation isnot
" furnished within the stipulated time or if 8o furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -

of supplier. -

. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zeconlyare wieh e pravivicos thereof or sbandons the shipment

2823 The supyiie hesowes berdarpt ur daslvent or medes an assigement for the benefit of
its creditors.

2824

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

282.5 Rejection of manufactming items as a result of observation by inspection team. nern o
)

e )
- (]
3 Procremans |~




2826 Penalty on higher rejection mate of supplied goods.

The supplier shall have the right to terminats the contract/purchase order if-.

283.1 The Company fails to establigh the “letter of credit” with:n the stipulated period as
required.

2835 [he Cupspany hecome
i ceditors. _ .

2833 The Company is in default and breach of it obligation and liabilities vnder the
contract/purchase order: ‘ .

» N ..

5 bnnlmlpi or insalvent ar makes ax assipnment for the benefit of

79

30.

»

3L

32,

33,

L)

121Page

%, Islamic Republic of Pakistan.

The Company and the supplier shall maks every effort to resolve the disagreement or dispute arising
between them amicably by direct discnssion under or in comnection with the purchage order/contract, .
Applicable law:

The purchase order/contract shall be goyerned by and intcrpre@ed'in accordance with the laws of the

-9 . .
.o

Declaration/Integrity Pact/Certification:

311 Sitccessful supplier shall fornish the dec

laration (gpecimen attached at Annexure-C) within 10
days after issuance of LOJ/order /contract if the order/contract valus becomes Rs:10 million or
ghove. : '

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "ocal agent" both will sign
the "integrity pact” as required under this clanse,

31.3 Bidders to submit a certificate on Rs:100/- non-judicial
black listed by the Government/Awtoniomons bodies and

Arbitration/resolution ofdlspptes:

stamp paper cerﬁfying that they are not
declared as defaulted supplier,

322 Prior to exercising any right by the C
under the conditions stipulated i
party specifying such default(s) end calling for submission of an explanation within seven (7)

g i ice. If such exp ion is not furniskied within the stipulated time or if
so farnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
, order/contract be terminated with notice to other party,

323 The agreement shall be governed by Law of Islamic Republic of akistan and the arbitration
langnage shall be English, ) )

324 Dwring the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to

do so. :

In addition to the remedies as stated sbove,

thers is a "grievance committes” formed by the
Company which can be approached by supplier in cags of non-gettlement of issues at any stage if
supplier feels that settlement is not insight or not Jjustified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

332 Agprieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

333

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

325

lcomplzxints of bidders that may ocour prior to
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address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.
334  The Committee shall investi

receipt of the complaint
33.5  Mere fact of lodging of a complaint
Blacklisting of Suppliers and Contractors:
The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a Supplier or coaactor who either canstantly fails to perform
satisfactorily performance or found to be indulg APPUDN and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” incliRe®: 01
of value to infinence the action of,gg® 00

342 Ifthe supplicr/contractor found GEHAOM
of procurement/contract, progh : )

343 Misrepresentation of factQ gad¥ to influence the procurement process or the exscntion of the
purchase order/contract. 4

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . :

gate ;and decide upon the complaint within fifteen days of the

shall not warraiit suspension of the procurement process.

Supplier's Guarantee and Responsibilities:

'mesidder/Suppuummmmmmﬁﬁmmmm‘m&ynmmiz

of acceptable quality and has been fried and approved on similar jobs. The validity and scope of such
guariintee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accardance with the specifications specified in

. Section IV due to mamfacturing defects/defoctive material and/or workmenship, the Supplier shall .

3

36.

3 7.

repﬁ:e;'—répairwmanstuctsucthdsathisownwsthPaﬁsmnwhmcrth: Goods shall be locted
so that such Goods shall be restored to such conditions that it shall in sati

with the specifications and details as set forth in

fail to do =0 after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at ided

1ts costs provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,
Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literaturs furnished by the
bidder may be written in another language provided that this Yiterature i3 accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shal] govern.

Vehicle Applied by Anthorized dealer of local manufactarer : '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the suthorized dealer will be

responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (s) to SSGC. Re

: gistration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt. .

the Contract/tender’documents. If the Supplier shall
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S . Section-18
Additional Terms for Tenders on F.O.BIC&F basis:

*

1. Submission of bids: , .
1.1 Bid bond (Bamest money) @ ™6 of the tatal F.O.B value ac per clonse ©, of section 1 of "General 12rme
& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder.

s« manufactorer the bid shall either be completely prepared by the foreign bidder

inchiding signing znd stemping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier’s originel Performa invoice and an original

authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions &re not met.

1.3 In case of Bidder offering to supply goods whichﬂ:ebiddnrdidnotmmnf'wtureurotherwiseprodme, the

biddet ghall be duly suthorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . oo
14 Bids chall be sibmitted (preferably through local agents) in two capies, (original + copy).
The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '
151 Country of origin.
152 Portof shipment.
153 [Estimated gross/net
item.
‘154 Delivery period or schedule in case of bulk quarntities,
15.5 Orignal technical literature. .
1.5.6 Beneficiary's complete address.

16 I-'oreigpbankcharges and L/C confirmation charges will be bome by the supplier.
17 Bid Currency:

The rates shall be quoted in.bidder's home country,or in United States Dollars. A bidder expecting to incur
g portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)
2. Bid bond: .

21 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
(specimen attached at Annexure-A), issued by 2 scheduled bank in Pakistan. The bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid-bond shall be-returned/refimded to the un-successful bidders while the bid

1

bond of the successful bidder shall be retained, 41l submission of Performancs bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is

responsible to arrenge the extension of bid bond validity es per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with approprigte value, Bid bonds of non-
compliant bidders may be released during evalustion process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

22 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. .

' (Note s mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3. Conversion to single currency: '

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any

other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two

Envelope Bidding System, the exchange rates prevailing at the time of opening of Techmical Proposals
will be used for conversion and evaluation.

weight, dimension & volume of offered item and estimated weight of each




4. Evaination Criteria: . -
4.1

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, howe#erpmchasg order will be placed
on FOB price on freight to collect basis, The bidders are required to subrmit best freight charges obtained by
them from Pakistan National Shipping Carporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (sefling) will be considered as of bid “opening date”,

In the case ofgoodstobeoﬁcmdﬁ'omoutsichaldstan,customdmieaandoﬂ:ersimﬂarimpo:tMWhich
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading ofBids:

Freight charges from port of loading up to Karachi port or wnit C&F valus mmst bb indicated in bid fond,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

6.1

9% A BN

PR
.

6.2

© 6.3

6.4

6.5

ag gpecified, in the

In case purchase order value is US8:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O I The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchese order or

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.12  12-18 months from the dats of satisfactory delivery of the equipment/machinery,
6.1.3

Satisfactory deliveryinstallation of system in cese the instalation iebilities will bs on supglicr's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (s specified in para6.1) end infegrity
pact , any delay due to Iate submission of Performance Bond will be on suppliers account. Late submission of
PBG should not affect the delivery schedule, '

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Compeny and shall be in the form of s bank
guarantee. )

In very specisl case subject to approval of the management, the PB.G could be acceptable in Pak Rupee,
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupes exchange rate. )

Warranty/Guarantee;

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied -

umder the contract/purchase order are new, unnsed, of the most recent or current models ‘end all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '
7. Delivery:
U Lass F TODY prlerieenem

2t, shipmerss) shall be »trecicd per vessel of Pakisia National Shipning
Corposauion (PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In case goods ready for shipinent and the PNSC vessel is

s



“SSGC

not available-at poit of loading, supplier shall intima

imate the same to Companj.; immediately 5o that matter
could be taken with PNSC in Pakistan, K T
In case of C&F ordep/contract, the supplier hereby Buarantees/ensure:
121

To use clean and dry vessel suitable for mérine transportation and shall not use tramp véssels,

72.: - .The goods/matenial will be shipped:disparched with ati cure and ditigence at their risk & cost and
goods to be =iored beluw deck. Avcmimgly, the supjmer shail be responsible for all damages/losses
during inland and marine transportarion from the supplier’s plant until arfival at Karachi port.

723 To provide as part of its work all services and functions related t5 handling, Ipading, unloading,
lashing and securing in ship's halds and all costs, charges and expenses of which shall be includad
i the purchage order/e oairact-pri 5K .

73 Incase of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

7.4 . The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on acconnt of short shipment by the supplier for all items

15

1.6

16lPage

subsequently shipped on a no-charge
basis ar otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes

and other such charges paid by the Company on account of incorrect invoicing by the supplier, ., _
Shipmc'ntshallbcdemedtohzve béen made when the supplier has shipped the goods against a clean bill of
lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company. .

The supplier shall ensure that all aboye mentioned acts and other incidental and ancillary fimctions are
conducted in.accordange with sound and acceptable engineering practices, The Company shall be entitled to

i ier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions, If any i

8.1 Al goods supplied under the purchass order/contract shall be fully insured in & freely convertible currency
againstlossmdmage'inddmmlmmamﬁzcunemacqtﬁsiﬁm.momﬁmstmagemddeﬁverymme
manner specified in delivery clause 7. ] ’

82 MadnehsmmceshaﬂbeﬂmmspmsfniﬁtyoftheCompmymlessothﬁwisespeciﬁei

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  Nameofthe vessel and of the shipping company.

832  Age ofthe vessel (which shonld be less than 20 years), A M
833  Lloyds 100A1 orequivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, MJs. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Compeny referring Policy No

. NIE/M/K/OP/002/73.
Payment:
9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of cradit
(L/C) established in favor of the suppli

e, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating

g bank and the place at which they wish to negotiate the letter of
credit, All bank charges outside Pakistan will be on supplier's account and all bank charges within Paldstan
will be at Company's account., If confirroed letter of credit is required then charges for confirmation will be
on supplier’s account. .

9.2 The supplier's request (5) for payment shall be mads to the C.ompany in wntmg as follows:

9.2.1 1t shall be accompaied by an invoice describing, 2 eppropriate, the goods delivered and the seftices

incurred and by shipping ducumcnt§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. '

9.2.2 Agpinst shipping documents on arrival of ordered material at consignee destinatioi, .B.idde'i- (s) will
have to clearly mention, if they wish to opt for this mode of payment - '

9.3 The letter of credit shall be available upon presenting the following documents to ihe.ncgoﬁaﬁ;'lg bank
within 15 days of the date of the bil] of lading covering shipment of each consignm

210 Gag
S
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9.3.1-
9.3.2-
9.3.3-

9.3.4-
9.3.5-

94.1
94.2
94.3
9.4.4
9.4.5

‘946

9.6

Bill of lading " freight to be

1 of lding paid by consignee
at destination'

evidencing shipment in termg
of the purchase order to Karachi-P
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Lid,-
Certificate of Origin (Verified/ Endors
Mannfacturers test certificate/
Without prejudice to the supplier’s
above o bank, the supplier shall
immediately after shipment so as to
Karachi

akistan made copies,

ed by Chamber of Commerce )

responsibility for providing documents
rward the following non-negotiable do
reach the Company at least 15 days pri

-Bill of Lading
-Packing List
~Certificate of Origin (Verified /En

dorsed by Chamber of Commerce)
-Manufactirers Test Certificate/

The invoice to be exactl

y as per order/contract. Any deviation which
pay demurrage or any

other charges with respect td clearance/han,

* No payment hereunder shall be desmed

such payment nor release th
order/contract,

to be accepted
from responsibili

ompelled to pay d
- 770 7 7 tiomage st Karachi Porf on acconnt o
Company shall be entitled at their sole

Termination of purchases order by supplier:

g

Zcopies Inspection report.
mentioned as at 9.3, t9 9.3 5

cuments directly to Company
or to the arrival of the vesse] at

P

L4

4 copies _
" 4 copies
Joriginals &
6 nan-negotiable

2 copies

6 copies
6 copies
6 copies
2 capies

—— 2copies
Inspection Report,

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish
9.1 hereof after the supplier has

. 10.1.2 The Company becomes b
* 10.1.3 The.Company is in d
order.
Installation/Commissioningl’I‘raining:
Ifinsm.llationlcommissioning
subject to deduction of all local duty and

12 Vehicle (s) supplied by forel
12.1 In case of supply of any
After clearance of

12.2 The bidder / supplier shall uote only those ve)
can operate in Paicistan, The bidder shouy!:

spstes) are &y, available in Pakistan.

the lefter of credit within the
made compliance with the

taxes (as applicable),
gn manufacturer / principal:

type of vehicle (s) / earth moving vehicle
vehicle from the custom,

- PPN v PR
e Sneurs hi wehseln i

render or canse the
dling etc.-will be boma by the

by the Company of the goods covered by
thereof under the terms of the purchase

Smurrage or storage charges or
non-compliance b
discretion fo rec

y the supplier of above requirements, the
over the same amonnt from supplier.

e

stipulated period as required under clange
provisions of clause 6,

ankrupt or insolvent or makes ag assignment for the bensfit of its craditors,
efault and breach of itg obligation and liabilities under the ¢

es wi]lbepaidinngRupee and will be

hicle (s) / which fully comply to Pakistani evironment and
; Consugis Le | fualvnl & lubricagt.

ontract/purchase
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On No# Judicial Stamyp Prpar of Iis, 50/- (Fifty) Per 100,000
Tormat of Bid Bond Suarantee

Annesnre-A " -

BANK GUARANTEE NO - meecrescsnman

DATE OF I1SSUE wesmmmentenn
DATE OF EXPIRY wenamoe
AMOUNT

Sui Souther s CompannymM

ST. 4/B, Block-14,

Gulshan-o Igbl,

-Sir Shah Suleman Road,

Karachi,

Dear Sir,

N Bid Bond Bank Guarantee
In consideration of Ms.... ' hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike 25 follows: -

1.  To make wnconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Singis Stage Two
Eavelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

_ specified fherefore or if no period specified within 15days after the prescribed forms are presented to the

1'Bidder for signature the Bidder shall fail to execute such firther contractual documents if any, as may be
. required by the terms of the bid as accepted or on the Bidder failure to give the requisite Performance Bond as
‘maybemquimdfurﬁmﬁﬂﬁlhnmtofmutﬁngcumm -

2. To accept written mu:nanun () from you as conclusive and sufficient evidence of the existence of a defauit
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the

receipt of the written intimation. :

3.  No granf of time or othier indulgence to, or composition or arramgement with the Bidder in respect of the
aforesaid Bid with or without notice to us shail in any menner, discharge or otherwise, however, effect this
Guarantes and our liabilities & commitments hereunder: .

4. This Guatantes shall be binding om us &nd our successors in interest and shal be irrevacabl.

Yours faithfully,

(stamp and signature of the issuing bank)

18iPage



nsideration of your having placed Purchase Order No...
dﬂl‘-d' .

Annexure- B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-......oeeeeeeeenee e
DATE OFISSUE.... . .
DATE OF EXPIRY............ -
AMOUNT. S

.. - o )."_n,-.‘ '.1',' Y

Sui Southemn gas Company Limited, .

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs, .

- In The Sum of Rs Account. "
-To Yon in Karachi vnder the Purchase
: - In«co

Lo

Pr
LR

R )

.

Yo, fathfully, ) i

(stamp and signature. of the issuing bank)

- rteference to Supplier or any other person, in the event of default or non-performance and /or non~.

vy Aesantesesueatneeensestnensearnnnas

; calledeupplier and in
consideration for value, received from Supplier, we hereby agree and undertaks as wnder:

_To make mnconditional payments to you fram time to time as called zpon or-make an-uneonditional

PRYMEnts Re...ooc.ccveeeeernesnanns Being Ten Percent (10%), of the value of the Purchase Order prics
mentioned in the said Purchase Order, on your written deman

d(s) withont forther Tesource, question or
fulfillment by Supplier of his obligations lizbilities & Tespons

ibilities under sud in pursuance of the gaid
Purchase Order of which you shall be the sole judge. .

To accept written intimation from you es conclusive and sufficient evidence of the existence of a dsfimlt or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (thres) days of
receipt thereof, )

To keep this guarantee in full force from the date hereof 28 specified in General or Special terms &
conditions. 4

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect thig
Guarentee and our liabilities and commitments there under.,

This Guarantee shall be binding on us and our successors in interest and ghall be irrecoverable,

This Guarantee shall not be affected by

iny change in the constitution of the Gnarantor Bank or the
constitution of M/s

T U the Supplier.

19/Page



(Format of Declaration)

- -
.. T

General anager (Procurement)

Sui Southern gas Company Limited,
'ST. 4/B, Block-14, Guishan-e-1gbal,
Sir Shah Suleman Road, Karachi.

~DEar Sir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administretive subdivision or agency thereof of any other entity owned or controlied by it (SSGC)
though any corrupt business practice.

‘Withont litniting the generality of the foregoing, (the Seller/Supplier) represents lmd warrants that it has fully

dzclmedth:bmknmge,wmmsmonfees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to mynnemﬁmmonts:dePahstanuthnrdnecﬂyormdnecﬂythmughmynatmal or
juridical person, mclndmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, eny commission, gratification, bribe, finder's fee or kickhack, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has mads and will make full disclosure of all agreements and arrangements
with allpcrsons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the sbove declamuon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict lisbility for making any false declmnan. not making full
disclogure, misrepresenting fatts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any coniract, right interest, privilege:or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business pracnces and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of cbtaining or inducing the
procurement of any contract, right, interest, pnvﬂegc or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is reqmred to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase urder / 1sttsr of intent of a total
velue of Rs. 10,000,000/- (Ten million) or abave.

2. Please note that submitting the declaration is a mandatory requirement. )
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SUI SOUTHERN GAS COMPANY LIM' (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rulg-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafier to eliminate unfair trade practiges,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“88GC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , ar any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)"; which for the putposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and -organizations transacting busiess with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of door agengies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or rules shall prevail. This SOP shill become a part of the future Bidding
Documerits,

3 DEFINITION OF TERMS

- 3.1 "Appeliate-Authority" - Authority to Appeal against issuance of Blackdisting Order, — —-
3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Arly department/division/factory/project exercisibg'géheral and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for s given period. .

3.3 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undettaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission

under applicable rules/regulations/laws arising from the default of the firms/individuals,
3.8 “Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&ZQA &
Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Committee — To examine the Justification of PC.

Page 1 of 10
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4,  REASONS FOR BLACKLISTING

4il

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1*Cortupt Practice” means the offering, giving, receiving, or soliciting, directly or
inditectly, of anything of value to influsnce the action of a public official in the
procurement process or in contract exeeution,

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influenice a procurement process or the execution of a contract,

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
biddets, with or without the knowledgs of the Putchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm, directly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
proguretnent progess ot affect the execytion of a consract,

4.2

T addition 70 above, BIacklisung Of T NAIviduals mAY De Tesoried (o When the
charges ate of serious nature, which include but are not limited ta the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall irtpose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition.of additions] administrative sanctions as the
internal tulesof the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which: Include but are not limited to the
following:

i, Submission of eligibility requirements containing false information or falsified
documents.

ii, Submission of bids thal contain false information.ot falsified documents, or the
conceatment of such information in the bids in order to influence the ottcome of
eligibility screening or any other stage of the public bidding,

fii. Submission of unawthorized or fake documents for pre«qualification/ tendering i.e.
without specific authorization from the principals/ thaiufactuters etc,

iv. Failure .of the firm to provide .authentic Watranty Undertaking and Performa

Tnvoice of the manufacturers / Principal / Trading house,

v.  Failure of the firm to submit specific quthority letter of the Original Equipment
Manufacturer (OEM) for. participation.in a particular tender;

vi. Unauthorized use of one's name, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, ot refusal to accept an award or refusal to petforrh the job or
enter inta contract with the government without justifiable canse, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix, Refusal or fuilure to post the réquired performance security within the prescribed
time,

x.,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the tequest for clarification.

Page 2 of 1)
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement. .

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder conld also be forfeited / encashed.

4.2.2 Purchase Qrdet / Contract Impletnentation Stage

During the Purchase Order / Contract iniplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢mal rul¢s of the agency may provide and/or further oriminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: .

i. - Failure of the contractor, due solely to his fault or negligence; to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contragts, lawfu] instructiofis include byt are not limited to the following:

a. Employment of competent technical Personi(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b.  Provisioti of warning signs and barricades in accardance with approved plans and
specifications and contract provisions;

C.  Stockpiling in proper places of all materials and rémoval from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and conteact provisions;

d. Deployment of committed equipment, facilities; support staff and manpower; and

. ©. Renewal of the ffectivity dates of the performance security after its expiration
during the course of conttact implementation.

f.  Non-Performance of the supplier in raspeet of tetider térms & conditions and the
delivery / supply of material. s

iii. Assignment and subcontracting of the cantract of any part thereof of substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;
b.  Failure to delivet ¢ritical outputs dug to. consultant's fault or negligence;

¢. Specitying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)ne] in the pregualifying process or bid
documents of professionals that are not in actual employment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence, W

vii. Willful or deliberate abandonment or non-performance of the project or coniract
by the contractor resulting to substantial hreach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

42.3 In addition to above, ather grounds for blacklisting of firms/individuals mclude but are not

‘ ii.
iii.

iv.

vi.
vii.

viii.

X,

xi.

xik

limited to the following:

Obtaining fraundulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations; : ~ S

Changes in the status of firm's ownetship/partnership ete, causing dissolution  of the firm
which existed at the time of fiispection / bidding prior ta original tegistration of the firm;
Registration of a firm with 4 new name by the Propxietor ot family or 4 nominee thereof of &
firm that has been already blacklisted;

Consequential operational damages cansed to 88GC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 8SGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm afier litigation, or where the firm is involved in litigation at
Jeast three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departmenits
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in ease of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEN b PENALTIES 3

For the purpose of uniformity, following system of penalties shall be adopted fot procurement
of goods, works and services:

5.1" Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and heneeforth cross debarred for participation in respective category of public

procutement ot disposal proceedings for a period of 16t more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capaity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure or breach is covered in the respective dispute settlement clauses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in tespective category of public

procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The suppliet or contractor who is to be blacklisted for & specified period is given adequate
opportunity of being heard. '

2. The supplier or contractor who is to be hlacklisted for a spocified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. Incase the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, aytomatically be considered at fault, Action will be taken as per below clases 5
109,

" A TAhressmember comimittee Will Tofin comprising of Usex, Brocuterment and HSE&QA

departments to address the issues in the meeting with the supplier or confractor. Meribérs
of committee may not below of grade [V, .

5. It case the supplier or contractor is found at default based ori the fact of the case as
weil as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal Jetter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply ordets.
However, such blacklisted firra shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authtority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temparary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications tay be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blaeklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment, . ‘

1.0. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be govetnied by these instructions,
However, these cannot override the provisions of Public Procittement Rules, 2004.

11 The Steps to be Followed are As Under

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAQE:

The following shall he considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Awatd Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii Submis§ion of false and sputious documents, saking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid secwity or inftingement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefil or 1o frustrate the bidding/evaluation process. This will
also include attempis to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / reasons fot injtiating proeeedings under this
Mechanism at the Post-Award Stage:-

. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

iil. Misconduct, i.e., failure to proceed with the signed contract, withdrawa) of tommitments,
quoting an unreasonably and unfaitly Tow financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

fii. Causes mentioned in Sub-Clauses i, ii and {it above.

Iv. Submission of fake / frivolous of mutilated Performance Guarantee or Advance Payment
Guarantee etc.

—-- - ... - V. Nonsatisfactory performance during the execution of the contract / purchase order,- - ... - .

Vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface duting field aperatians
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability peripd as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / Instrugtions set down in the Bidding Documents,

Page 7 of 10
Dated : 12% Qctober 2020
Revision~1 : Di: 3 Sept 2024

s\\\e‘ n Ga s

D)




iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv. Personi(s) / Firm(s)(s) blacklisted by International Finaneial [nstitutions (donor agencies)
will be liable to be blacklisted after receipt of confirthation from the donor agencies
without arty further proceeding.

v. Any other cause deemed just and appropriate by CPPA, in the given circumstances,

Note: (1) If above mentioned causés occur ¢ither on part of the principal bidder or the laeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be

missing, even after calling for the same.within a reasonable tine, the authority letter hall not
be aceepted. :

(3) The Bidding Documents shal] be igsued against ariginal authority Jetter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protection Committes: A permaneat Committee namely
“88GC’s Rights Protection Comittee (RPC or Committee)” shall examine the justification of
the reasons given by the Project. Authority prior to blacklisting. Metaher of RPC must be one .
grade up from the members 0f PA. o o

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the congerned Project Autherity / fornation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to S8GC’s

RRC / Cominittee along with its findings, details of chatges and documentary evidences to
initiate proceedings under this Mechanism.,

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Petson(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

t

~
s
LT
A

The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity of heasing in order o
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Coutract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable 10
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8SGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~parte basis,

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Meghanism has been initiated
and shal] present the report to the Managing Director, S8GC. If required, the Committee may
report the case to an appropriate law enforcernent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iil, The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afier recommendation for temparary & permanent blacklisting by “8SGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committes will be notified on 8SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Enginesring Council,

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time énd as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
govermnment department or an International Financial Institution (Donor Agency), In case the

Persan(s) / Firm(s) has beer blacklisted by the government department or the International
Financial

- - Institution (donor agency), the period of temporary. blacklisting/debarment shall he for a

maximum period of 3 years or the time peripd for which the concerned government
departinent/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated fo all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejested, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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¢ 9  Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciities/installations. - e

- 1MS PROCELY

b.  Any routine/non-routine activity, performed within permanent locationsor ™ RISk .
outside permanent locations of SSGC, that requires prior permit/safety T ”;m%
analysis to identify and mitigata safaty risks. ‘ T ey, g Lo

c. Anynewproject : = —ll <~ ‘%-7

d.  Cavering al the activities performed by SSGC taking into considerationof -, . S {,’L
compliancs, obligations, risks & opportunities within the scope, extemal and e:\,f’-_-.t e L

Intemal issues raistad to scope of operations, requirements, information,
needs and expactations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard identification, risk -
assessment and risk control in respective areas.

.  Identifiction, coriral, monitorinig and margement of envionmenital aspects
and assessment of its impacts.

s
¥,

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and agsociated
fisks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciifles/instaliations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior pemnit/safety analysis to
identify and mitigate occupational health and safaty risie

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Scurce or situation with a potential for harm in terms of injury or ill heatth, damaga to property,
damage to workplace environment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous svent or exposura and the resuiting
consquences. : R . <

¢. OPPGRTUNITY: Opportunities can ariss &5 a rasult of a siuation favarable o achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop mew

. products and services, reduce waste or improve produetivity. Actions to address opportunities can also

include consideration of assaciated risks, ) .
SWOT: Strength, Weakness, Oppartunity & Threat.
RISK MANAGEMENT: The sat of control measures used to reducs or eiiminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of astimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards refated to applicable legal requirements will fall in the high risk category. V
IRA: Hazard identification and Risk Assssement.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.

ILL HEALTH: dentifiable, adverse physical or menta! condition arising from and/or made worse by a
wark activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.
n. PTW: Permit to Work.

MQGC: Management of Change.
MOC Owner: The employee who Initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the
work done fhrough contractor.
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-% b, Ensuring that employees, contractors and visitors have sufficient knowledge re:

RESPONSIBILITIES

4,
4.1 Corporate HSEZQA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHSAE refated issues,

C.  Providing support to corporate HSE&QA team and zonal representatives.
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to

identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

slated to OHS&E. _
¢.  Maintaining racords of the OHS&E with the help of local HSE&QA team:. : :
d. Implementing this procedure. Liaise with corporate HSE&QA team if required., )

3 Zonal HSEZQA representative 7

4

a.  Coordinating with Zonal HSE team leader for canrying out HIRA and EAIA in their zones.
b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c Reviewinglmonituring HIRA and EAIA in their z

ones and providing input on any changes,

4.4 Departmentai Head of Executing Departmént

.+ Acquiring PTW for any activity that requires prior permit to identify and mitigata safety risks,
.= Ensure implementation of JSA for job/activity performed outside 88GC permanent locations.

Loleare . - T

[T

4.5 Employees
Participating in the identification and assessm

ent of OHSEE risks when required by either Zonal HSE... ..
- 4eam43ader-orHSE&QATepresantaﬂv5: B 4 U

4.6 Visitors & Contractors
- +yaddentifying and reporting any risk or hazard at any location
L. 88GC temporary locations during project executions.

5. DECISION MATRIX

of SSGC. This also includes tha worksitesand

L SR ST S T
. RiskiHazard. 2} 5. ", .- Methodology:: ' : SR P Respansibility: .
Assessment:. [ . " - S e e i, A
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Z°"a{ HEE team
Co " | Headquarters, Regional offices etc, : . - leader
| On-sits Risk assessment - (for. Permanent |- hDe&grﬂn;gﬁé .
.U PTW Locations) for any routine/non-routine activity | . :iecugn i r
. .| that requires prior permit to identify - and oy ggv e
| mitigate safety risks. o T r sk/activity
equiring PTW
' Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity
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Risk assessments for new Projects, major
MoC changes or modifications in existing designs
. "and Infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section-3: Remmitto-Werle

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

6. PROCEDURE

Section 4: Job Safaty Analysis.
Section 5: Management of Change.

. Section 1 o
Context of the Orgamzatlon: RE

- 8.1. Context of the Organization

i.  Management defines scope of the company. services and its boundaries considering the intemal and
+‘extsmal issues of the organization.

il. Inconsultation with HSEZQA, Management & Zonal Heads' identify external & internal interested parties

and maintain its list with needs & expectations. Interestad parties are those stakeholders who receive

company services, who may be impacted by them, or those parﬂes who may otherwise have a significant
Interest in the company Interested parties may include;

L 'lntel'esgegl'Parﬁes Requirements

Board of Directors Good financial perfon'nance legal comphance!avondance of
- fines, .

.Law,h.slr N UL ldentlf‘catlon. .of appllcable statutoryr and. regulatory

:Enfm"carisagulatoral e reqmtements for the: products and s.r-:rvu:es~ provided and: .

AR NP ; "‘;: ) -,"understandlngof ‘the requiremerits: -

Customers

Value for money, quallty service, faculltat:on and quxck
response.

‘Bank/Finance: . ;"

‘1-Good Financial: Performance.

Employees

| Professional development, prompt payment, health and safety

work/life balance, employment security.

Insurance:: 5. -,

av

-.:Na claims/prompt payment/risk management..

Community No complaint relating -to: noise, parking, heaith and safety,
' pollution, wasta.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-

(VendersISuppllané) .+ | termr working relationship.

Trada Unlonsz SN

Compliance of local labor laws.
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e A,
F
|
|

RS Legal and regulatory: Consumer protection, industry-specific

o~

- . 44 Tegulatory bodies like OGRA, SEPA & BEPAetc,
d.* , Ensuring the policy and objectives are established for the integratad managem

pROCEDUREE

. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to

company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management systsm. Intemnal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1, Internal issues could include Inrisk & o
limited to:

Operations spread in two provinces,

Complex transmission and distribution network.
Succassion planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization.

pportupity assessments, but are not

“wa> epoop

8.1.2. External issues could include in risk &
Hmited to: - .
a.  Political: Government policies, political stability, intemational trade agreements eic,

b. Economie: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. .

C. - Sociak Consumer buying pattemn, education level, advertising and publicity, ethical & -
religious issues, demographics stc. . . . .

opportunity assessments, but are not

ey Technolegicai: Intellectus| property issues, software changes, intemet, te.c.!'mélogy‘

legislation, assaciatedldependent.technology, renewable energy etc,

. regulation and petmrts, .
trade union fegulations, employment law, international legistation, human rights/ethical issties
eie, T T T T B e "

Environment: Customer demographics and environmental issues, .

-Government: The diractives from Prime Minister, Ministry of Petroleum (energy

=

division),

! i ent syétem
) and are compatible with the context and strategic direction of the organization, ’
e. The management shall monitor and review information about these extemal and internal
issues during the management review meetings. ;. .
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. -Section 2. -
Hazard ldentn" cation and Rlsk Assessment

. Hazard ldentification and Risk Assessment

The Zonal HSE team leader in cortsultation with local HSE&QA representatives plan and initiate the HIRA and

EAIA process. The ass:gned team must be competent and have enough knowledge of the entlre process.
Crﬂgfur‘d‘ﬂ ol lCecilla Sl QIMMenaes o h activibvz to.co

spapow

of OHS&E risk assessment is melntalned in Hazard Idenhﬁoeﬂon & Rtsk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment procass shall take into account:

Routine & non routine activities, any emergency situations.

Activities of all parsons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, e qunpment and materials at the workplace or project site, whether provided by
organizatiomn or others.

Changes or praposed changes in the organizaﬂon, its actiwhes or metenels
Fabrication, installation & commissioning.

Handling & disposal of wasta materiaf.

Purchase of goods & services.

-.Any applicable legal obltgeﬁons that is: releted to-risk- assessrnent and Implementaﬂon of necessary
controls.

Before cornmencement of any new operation/activity.
Penodic Review for updahng the existing hazard identification and risk assessment information.

Fe e

.ar'

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.-
Step 2: Decide who might be harmed and how.
- Step 3: Evaluate the risks and decide on.precautions.
" Step 4. Record your findings and implement them.,
Step 5: Review your risk assessment and updats if necassary,

-

il. ' Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below'

R/,‘,p” - - - Prebabllity . -
O”‘:V -

\ Veryilkely | . Likely Unlikely | Vary Uniikely
c Catastrophic " Mediuoy
o 4 -
n . . CAEN © )
s . . NIRRT £ L
a Significant . Mediume Medium’™
: S . I
e Harmful Medium . Medium
2 . ‘ " ; . s
ps . = o
a Negiigibie 5 Medium Medlury

Z
=
“"‘*ﬁz

\\m - U"’t“

v
4 %
\é‘,?
Gulqhaﬁ/
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HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total [oss

Catas&qgﬂc : | case of failure a huge financial loss will occur,

of one or more bodily functions. in

: Hazard may cause severe injury,

. one or mare bodily functions (e.g.
. . Significant

of SSGC core activities.

iliness or permanent or partial loss of
prolong exposure to asbestos resulting
In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may

resutt in disruptjon

e ';.“

e o b Vi,
0 JI T
Harmiul. ., 7
LR 4
e .y o

of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unable to undertake their normal d

medical treatment, or property damage, loss that resut in partial distuption

uties and may need |.

S Hazard may cause minor injury, iliness or prope
Negligible

treatment is required only,

rty damage, first aid
very low financial loss. ’

. PROBABILITY RATING TABLE-

P I S
- Very Likely "} more than once in SSGC during last 10 years.

Expasure to hazard likely to occur frequently. Similar incidents reported

1 - Lakety — -~ | Exposure to hazard likely to accur but not frequently. Similar inciderts ~ |
".. | reported once in last 5 years in SSGC. -
Unlikely ;%% 4 ;| Exposure to hazard uniikely to oceur, . -l
" Highly Urilikeh.rf- : E:g::ﬁre to hazard so unfikely that it can be assumed that it will not
' .. CoT . ~..RISK PRIORITY TABLE" - M O K
' ‘Risk Priority "}~ - .. Deflnitions of Priority -

Situation is considered critical, stop work immediately or consider cessation

of this operation/task.

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions,

-| considers short term and/or long term actions,

Is very impartant, must be fixed within two wesks, Zonal HSE team leader

-

Is still important but can be dealt with through scheduled maintenance or
4| similar type of action However, if solution is quick and easy then fix it
237 | immediately. Review and/or manage by routine procedures,

-~
P
R0
—
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. Hazard :l'd:ehtiﬂ'c":atid nand Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: .
a. Identified operations of all hazards/aspects and risks/impacts associated with company

activities/system etc.

_Classification of iskfimpact.
Description or reference to controi the risksfimpacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirernents.
Input for setting improvement objectives and programs for its achievement.

X W-N N

The risk/impact measures idertified shall include cortrols sush as termination/efimination, freatment of the
Aek/impact and substitution of risk by suitable means and whers required tolerated as long as it meets

" local laws/legislatian.

Use output of riskfimpact assessments as input for the following:
a. Setting objectives and targets. .

b. Training needs identification.

c. Terminating the risk/impact if it is practical.

d. Facility engineering conirol.

e Emergency Preparedness.

f Administrative controls. -

g. Insurance.

“The ultimate requirement is fo reduce the riskimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
sdditional risk reduiction obtained. -

iv. Risk Cantrol -
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The hazards and risks are controlled through 'operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achisved by making
changes ta the work process so that the task is no. longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substltution: Substitution is the second most sffective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of cne higher priority risk by ancther lower priority
risk. .

c. Engineering: Engineering controls are implementad by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concapt of *“Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. -

d. Administrative: Administrative controls invoive making changes to the way-in which people work
and promoting safe work practices via education and fraining. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency rasponse in
the event of incidents such as fire or employes- injury, and personal hygiene practices, -

e. Personal Protective Equipment (PPE): Use of PPE will kick-offw

here no other controls stated
above are possible. PPE should be properly identified for specific processifjob. '

- tAsphyfiste Gas (CO-fire suppressiens --Possible;death.by, asphixios — == 7+ 5 B TR

X . " Falling Loads / Objects

1:Flammable Materials | Gasesi. . Ry

! Sy"'stem & work-area Hazards |

Likely Consequeﬁce’s
* Access / Egress Obstructions '

' Minar injury, trips and falls. -

LI

' Buried Cables. - . Exposure to-buried cables — major / minor injury
* Electricity (HV/LWP 542 %2514 *3 £ | Fatality hy electric shock drserions burtyinjiiries; ¥ §
! Serious head and / or bady injury ]

; Flammable Vapors./ Gases / ljquids:-» | Explasiaon or fire '}-,ﬁ;ﬁg.aﬁ:&' RIS “J -

" | Flammable Materials ! Potential for fire @ :
. Hot /' Humid Wark Envirdrimerit 1+’ "4 +I' Heat stress, disarientatiaf. Toss of coneeonsnges 7. * -]
i Movi_ng_Parts K Co Entrapment, majer ot minor injury i '

FNoise ! 3R gadt - 20t o W o Long term.hearing loss, sy, 111" due: o s o ')
i Qpenings in Flaar / Walkways Falls from height, majar injury possible fatality . X
' ' ' 3| Creation of hazardaus a'f'ea;. ﬁ'r'e,‘,‘eicﬁlosinhm L
f Heat, sparks and naked flames | ‘Bums to exposed skin .

| High intensity fight(Welding)'/t ;2 - | Arc.fiash, short term discomfort, Tang ey lnss df visiors.
, Housekeeping poor _ Slip, trip, fall, firs hazards, blocking fire escapes ,

| Lifting Qperations . =~ & F iyt - Falling or moving loads - sefious-headad orbady infury |
. Live Electrical Work 1 Fatality by electric shock or serious bum injuries

r

TR
ha LA

“Lone Warking . #y e it E TN emergency response Finjured. - f5, @ ¢ B
! Long Working Hours ' Major / minor accident due to fatigue i

: B 2 " e ey el T I T ¥ I .
" Manual Handling: « % % %4 b o Muscular /skeletal injlirles WiV 0 Y L 1

New Task / Operation } Major / minor injury resulting from mistakes

M
G =]
3 Procuremem

D

I
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" Oxygen deficlericy -

vreigt o
NETTH

“ ° ~'.**Daath of asphyxiation

: Poor Lighting / Visibility

1 Minor / major injury, fall or 1mpact In]UT\[

* Slipping / Tripping Hazards '

Lt fiinorinjury tripsand falls T T C

Sglllages (Oll and chemicals)

| Land contamination

Substances hazardous' tobeatth"‘ ¥, ¥ CHemical Bums, tcxic; pOlSOﬂ ing-, . irritants,. pollutant

' Repatitive Task / Operatmn

' Musecular / skeletal i mjunes

. {Rotating | Moving Part Lt §5% EMajorinjung pmtenﬂahfopfatam ERETIE

. ' Smoke F Fume:

P T ﬂﬁ&ﬁh'sciotisﬁeéé"fé‘shirafory problems.t:

| Trailing Cables and Hoses

UseofHand Tools 5 gty e 11 Mirior lacerationand impagt Injuries %

| Tripping hazard causing major / mmor accxdent 'I

T Use of Hazardous Substances

| Burns to skin, eyes and respiratory systam Envu'onment
' Hazards

l Use of PowerToolst -

'l;; ‘3‘ *".d‘l ,"q'

S ARy

R "}:;:,“,.:H lmpact lnLury. handtarmvnbrahnnﬂoss of sensation over -
S ltime Y L it a s £V T8 A M

i Use of Workshap Equipment

i Malorl mlnor lnjuries entrapment. cutting tnols

-\fxbratxon S ""

~
il

AR rHemd arm vibration - ldss of sensation: bver time !

' Work at Height'

[ Malorl minar lnjury ' i

' Env:ronmental Aspect ldenﬂﬁcatlon & Impact Assessment
a. - Environmental Aspects: .

An Emnronmental aspect is any element of SSGC busmm cperatlon that nega'avely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“ﬁ'EDl'J&:’E‘ CAR'BGYQ
FOOTPR!NT” :
What we can do
Sa Recycle what you
. {_ can .. - :
g Reduce: avoid. :
[+ unnecessary- .{'n.' ]

£ resources

that are reusable: V5
and reuse-them.”.,. |
. |- Unplug electrical™,:
kY devices thatara‘ P
- not.inuse ! ".".;,-",
-« Avoid unnecessary
'"., driving 71 . -
"« UsaLED bulhs,
« Plant a tres

wad ‘:2-.

Emissions to air -

Water Discharges

*1Solid nen-hazardous waste

Solid Hazardous Waste

Censumption of natural resources/ Energy {Noise

Heat Odor-
Dust Vibration

Use of Ozoene depleting
Effect on visual / aesthqtics substances

w» consumption.of- ;. 4

_’:“;o Reuse: Buyﬁéms- '

par ey

s "'-EB:E-._.

Use of radipactive / nuclear material

Spillage of chemicals

For identification of environmental aspects and impact, each
procass/achvrtylequxpment is assessad for its inputs and outputs. The inputs can
bs raw materigls, utiliias, energy etc. The output can be atmosphenc emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration ete.

The in;;hts. uﬁtputs, énvironmsntal aspects, their associated impact and controls
are recorded on Envimnmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02).

Procuremen
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to elimin
level either by establishing objective or through application of contro
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. X

ate or reduce the impact to a tolerable
Is by considering the 4R methodology I.e.

b. Isolation ar enclosure of hazardous materia| storage, process or noisy equipment.
¢. Mechanical exhaust systsms/booths for controliing toxic materials,
d. Replacement of patentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. :
e. Electrical or mechanical safety interlock, guards, Indicators,
f. Safety devices (Relisve valves, NRVs, indicators stc.), measuring or
monitaring devices/gauges, computerized feedback menitoring and control
systems. .
g. Environmental friendly disposal or treatment systems etc,
h. Fire prevention/supprassion systems. °
i. Containment walls, . :
J- Scrubbers.
k. Dust Collectors, .
1. Other controls: Training, SOP. .
The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
.« Impact Assessment-Form (SSGC-IMS/CRM-F-02). . : -
. After identification of aspects and assessment of impacts, it is sent to HSE
adequacy and comectness. Where required, In-charger HSEZQA sug
improverment in risk assessment to concemned Zonal HSE Team Leader,

&QA Department for reviewing
gests necessary changes or

. c. Aspect 3 Impact Assessment Review & Monitoring: e

Zonal.- HSE Téam Lleader ensures that environmental aspects and impacts related " ta, the
+ activities/procasses/equipment are kept current by conducting the same assessment: o .
8. ONCe every six months to updats the information, and identify new environmental aspects, (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in acﬁviﬁeslprocesses/equipment. o

* ¢ When there is a change in laws & regulations. .

d. IEE (Initial Enviqéﬁmgﬁt Examin'aﬂén)-l EIA (Environment lmpact_Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. ltis the responsibility of corporate HSE&QA head/DMD/MD to ensurs the compliance for all
new projects. . ) . . _

. . N
" e, et e P
H ol -

R T N

O Wherlcombudied, T Ty i, v et
- " Oneliter of Diesel.produces 2.68 kg of CO2 - s
* . Oneliter of Petrol produces 2.31 kgofCO2 °

* OneMMBTUof Natural Gas produces 53.07 kg of COZ ,

th{‘
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: Section 3. ':s:-":'.
o Permltto Work _.i_;'

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be
acquired and maintained in the zones where job/acuvrty is carried out. Normally following activities require
(mnn

Al
LERLELA O

a. Task based Hot Work operaton such as weldmg. brazing, cuthng. gnnding
b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Veitage electrical eqmpment. :
d. Any janitorial servics involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system
f. Work invalving interaction with asbestos.

g. Work in ‘areas where there is a risk of exposﬁre to hazardous chernicals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assemblyﬂ'BSIPRS etc.

ll. Exclusion
Following activities are not under the scope of PTW management, however-the risk assessment. JSA& and or-

process SOPs are implemented to control the associated risks for the folluwmg
a. Providing Gas connections to new customers

b. Emergency Response to Cansumer calls (11 99).
¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee ete.
e. Any major/minor rehabilitation/reinforcament work - : -

[fit's UNSAFE! ;<
Y Report it
v Remove it |
v Replace it

Doma
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) PROGEDURES

lll. Responsihilities

SNo. |- Fu'h._ction.s : ., . Details .Resbénsilbill'ty :
: ) Fill out the PTW form. Ensures
The depariment intends fo | 4h task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. .| controls are implemented to
1 Authority | Situation may arise where | ensure safe Operations.
. | Executing Authority is same Immediatsly report any incident
as Area Authority (e.g. HQs). happened during execution
_ ' . oqub to In-charge HSE&QA.
* [Authorize PTW and verify: ©
SRR T S b - |'the compliance during the.. .. .
N Area . | Area/Facility wihers the .~ | BXecution of taskiactivity - B
= Authority - | task/activity is carried.out. " | Authorized to stop work in case. -
e . SRR TR of noncomplianca to PTW -
ol requirements.
) S A “Liaise With 8xeciting
o ;l':_e 'ﬁd"‘:;ﬂﬁgr?::ﬁmny department to ensure the
3 Contractor onrlr:yehglf of the execufin: controls are implemented as -
ce g Per requirement identified in
department. PTW : ..
v EEE w‘ | required, Monitor the -
'HSE&QA will iae'nﬁfy the task{activﬁtydurfng.execution
s 10 1) risk/hazards associated with | and identify any gaps related to
. R T activity/task and propose Frcpo_sed controls.Requnsﬂ?le
. BT S controls. In Zones where 10 close the PTW and maintains
4, HSE&QA HSE&QA representatives records.. ‘WY
T L, | are not present, Zonal HSE - Co
5" | team leader wil officiate for | Authorized to stop work in case
“+i| HSE&QA responsibilities. of noncompliance to PTW/
N * .  |requirements, - -




IV. PTW Process Flow

PTW Process Flow

s pracerW ¢

Executing ‘Area Autharity HSE&QA
Departmsnt Department
Any Task/activity
requires PTW
?
-3
z ’ -1
<
Fill ot PTWFam Submitted for
section A approval
- : : | dentify risis -
Fill ot PTW Form | > controls and fil out| -
Section B PTW form section
c
- i}
Y : .
if
Physical | Required |
Exacuté the Job sl inspection of the —p Mﬂgﬂ:‘%gﬁe ‘
- work site = o
Closing and
recording of the
, pemit

% ¥
=) G\
/% '(.‘
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V. Permit Display

Copy of the permit to work should be clearty displayed at the wo

activity s being undertaken. Executing department/contractors
permit to work is kept and made

Vi PTW Closu_re

Health effects of pollution
Air pollution I A

» .
LA ot O I

o *Teinwrye)
Srapes
‘.




i Section 4
' Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside parmanent locations of
SSGC l.e. Fleld Locations) whera the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

18- '
* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionfransmission
network. -

¢ Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any Emergsncy maintenance work.

e. Any particular ]oblachvrty requiring JSA as necessdated by HSE&QA.

1I. Res ponsiblllties

8 No. Functions ° Details Responsibilities
« List down the activities step wise
. - and identify hazards and their
; . Individual wha is controls
; A‘;ﬁfg@‘;" assigned to carry out | « Ensure that task/actwrty is. carried
Supervisar the task/activity with proposed contrals
pervisar. requinng JSA. » Ensure the team/equipment
involved are competent and safe
: » Report any untoward s:tuatxon
“J‘J BPIE: ; ’I;-. -. x‘f'l;k& "}#. . "'4:.;}._.:."- k) ,rf +4 | e Autharize JSA LR .
B S A SR "" -7 |-* Ensure Adequata resoilrceS-are" s
i “., IR im" '.. Head of the  : iy, - | - provided to cany outthey. .. -
5 .‘.,.- - Head Df" ./} department who is . “task/activity in safe manr;er 4
: ,' N SN N Exacuting .authorizing: the' | 1. e Salect competent’ teamand team-
g u' . Department tasklactwrtyl requmnd leader for the actmtyltask
} | i} é,: ..u...sﬂ»ﬁg:q, JSA e w’ f- e -Submltacopy,ofJSA@narftu jab
e ,ﬂ]. ‘;{ i ."f’;xsp.&"“ b e hzf *} Ty ,.,. j,-,,,uj execution todiSE&QAlZnnal HSE.
ok . 1}:“»"',ﬁ:;"if-.:;:tFlgfl’fé‘l,ﬂ " "'” '“" SV, " Team: beadariat i P AL
Igi;"igamﬁg:a; alrryin g Liaise with executmg department
3 Contractor | out the Task/Activity to ensure the controls are
implemented as per requirement-
on behalf of the identified in JSA
executing department.
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, _+ - ¥Management of Change-; " B

I. Management of Change (MOC)

The purpese of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affact quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for any new project, major modification in existing design Facility/ installation will be carried
out using MOC methodology. )

Il. Scope

This procedura is intended to address those changes which may héve a directimpact on SSGC's Integrated
Management System, orthe subsequent defivery of services,

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve| of sérvice to the
. client, . - - X N L

. No-changeé ara médé by individuals witheout knowledge aﬁdlor agre;ement of all relevant parties,
d. A record of the assessment rationale and change assessment process is produced, :
e. To make sure proper change out of employees during operations js addressed.

L. Responsibility .

a. MOC Owner: MOC owneris responsible to fill out the

.  designated section of the MOC form
(SﬁGC—IMS/CRM—F-%) which briefly describe the details/scops of the project.

,&:?;‘ . 4

b. Area Authority: Ares authority is responsible to ide

ntify the possible impacts of the change that is taking
place, Generally geographical h '

ead/zonaj HSE team leader is considered the area authority,
c. HSE&QA Department:

HSE&QA Department is responsible to authiorize the change after aésessing the
* risk and their controls: . . . .

>

' Integrated. Management System..




HSE CULTURE EVOLUTION

A
<
c
I 4 do business
d around hera
e
n A Wa havea
% Reactive trained team f;:?:::;:m
3 e and a robust .
Pathological Yes Safaty is an vem to
important HSE
What 1111 Issue. Wa do manags . . ' .
SAFETYLIL lot of affort L .
) Who cares . anca accidant

has happened

IV. Definition of Change

For the purpesa of this procedure a “change” is an alteration to Processes;
a. Documented information maintained by this [MS.

- b. Equipment, hardware, software, infrastructure. -

c. Persennel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to- any element of the process such as mputs
rescurces, persnns acthnﬂes controls,. measuraments, outputs, ete. . - -, ..o ¢ .o

Note: Not all alteraﬁons to a system require the Management of Change Process (MOC) (eg. chang_mg
employees, edltonai changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

l.evul 1
a. Change which has Iimlted or no effect on dehverables, operaﬂons safety work env:ronrnent, efc.

Level 2

b. Changes fo equipment, prccedurs and emp!oyee assignments that have a moderate impact on
deliverables, operations, safety, or work er~ironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safely or work environment.

I8 EEEN
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/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contracter that becomes aware of a need for change can initiata the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Suparvisor / Manager, the MQC farm shall then be
forwarded to In-charge HSE&QA for raview. . )

Step 2~ Review by in-charge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbeneit analysis, and
associated risk, with input from the appropriate process owners (Moderats Impact) and/or SSGC top

management (Major fmpact), as appropriate to the change under cansideration. Changes that have negfigible
impact may be processed by the Management Representative diractly. <

If the request is accepted, n-charge HSE&QA will detail any actions deemed Necessary o contral the impact
of the change and forward the request to the appropriats process owner for implementation. Lo

Step 3 — Implementation of Actions

... ..The process owner will be responsible for implementing and coordinating the actions required for the proposed
~" _change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior fo completing the ch

) ange process. Only -
after all assessments have besn reviewed shall the MOC. process be ‘continued and monitored through
completion. to . . .o

USSR . e s wmmagae e b e

VII. Closing out the MOE

The Ih-charge HSE&QA will review the salisfactory iri1plementaﬁi:n of the proposed change, and
of any corresponding control measures. ' ‘

Ty

;ﬁemeness
VIil. Record Keeping , ‘ 4 . —_— o
The Incharge MSEZQA will retzin a log shawing each MOC (Control Numbe of Log) and file the Iniial MOC .+

., Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
" 'process. These racords shall be maintained-for a minimum of 3 years., . -, . .

ok




MOC Process Flcw

MOC Process Fiow

MOC owner Area Authority HSE&QA Department
Identify the naed \ |
foroc _/ 5 g
2 5
] u=
Csm
8§S
E uws|
3§
2 T
v e
Fil out designated |
section of the
Fam
Scrutinizean;:i '
»  Authorize the
change
I |
- if
Required
Proceed with the hsng:ﬁlf the .| Monitoring qf the
Change work sita task/activity
v
»{Record the change

HandBook | Feb
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. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

- P i I e, ,..‘ \ M weds 2o spmd wbeas, . LBt
Hazards -¥; jwr B R '-~_-..':? *'c'antr}:l Mea?u’tiés "-** e
Advers o weather Shelter, personal protective equipment (PPE; cold / wind / rain-
proaf).
A ] { Impraved safef attxtude ood mana emen Ins
PaorIBad hDUSekeeping P ty g . 94 m ti.!safatyh !.R?th an ;
goodwork layout. RE R -;: ¥ Lt
Contact with hot/ cold - Insulation, guardmg. PPE (gloves, face shields, insulated
surfaces clothing).
| Drowining e Ly Lifegijérdfng. lifesaving equipment, présence of first A'ié'e.r{'i' -
é;(cavaﬁo'n work .| Physical barriers; fencing, shoring, safe system of work, signs,

cautlon tape.

' '5 B ?u, h’_‘ 5 ;Ec_ige protection; safety Il’neslhamesses. safe meanas af 7y

Fallfrom helght T access, (e. g. scaﬂ'oldmg), safe system of work (¢ (eg pem-ut'to ol
v -work). R I oo e ]

' l‘l "~"
i'l’ .u

"....| Falt of niaterial from height .Altémative storage, physical means of securing.

Y e "' ':'I .

TR I .Good work area desi nandl htm i me measuri f
nghtmg* Jrua-l' r.--,&t“m:al- g ig g.eqy P n{ l:lgo ‘

M TR  ilumination (LUX level), appepriats: llghﬂng i X
Awkward hftlng while Define welght limits, use mechamcal means for ltftmg and laymg
laying pipes In trenches of pipes.

- ¥ 4 g R
Nolse - P ".' "uﬁ ‘,"f“‘ "Reduction at sourcs, lnsulatxon,,PPE"“Lfg‘ ‘JW'" t.S TR IS
Slips / Trips / Falls on Good maintenance of work areas, good housekeeping. good
same Ievel : cleanmg, good footwear.
L cue by 5 bGood work area. layaut, helghfllmlts wetghilmntﬁ strong .." o,
Smc‘d“g‘ _-'«‘? i ! ',‘5_ r. ¢t X "

¥ e | paeking, mechanical asmstance ARt

Vibration

Elimination or reduction at source, damping, insulation, PPE.

Integrated Management System,—




IMS PROCEBURES
ﬁ

7.2. MECHANICAL
i - Haz?rds e b C°",t.':'°"',.rﬁ..°a$m."?5i,, ke,
Hand tools — Periodic mspectlon electrical testing ann malnten;nce
Macmnes (:’} z;lr;u; :nspecﬂcn tesﬂ,andmhmtenance physf:l barriers
:‘:::::i::l liftlng Perladic inspections, maintenance, supenlisicn and training.
S T

:Manual handling ;

: Regularassessment.oﬁnandﬁn

§fechn

NG ochnigy .{[mprovnsatxonto ‘

| eliminater stress ! a’dgue frain ng in ‘good’ In‘tmg fechnfques

Moving vehicles

Gaod road layaut within pramises, proper. signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.
;_t.{i * M . Proper identification of pressura vesse(s preventive mamtenance. _
Over'Ptéssi'g.i'e N pressure indicatars;; alarrns., PRV's where requnred periodlc
- inspection. A e S LT R
7.3. ELECTRICAL
..--l “ s KA IP‘“)Q ‘n'-"l ‘ “ L.' s ‘..#‘ ’J' M .“.‘{..:. " .
R !ﬁ;?‘ﬂt’"‘:’“ i ~"“‘: C'on‘;rc;rl MGESUI’BSH -f.‘- e -,.
. | Live warking Avoid (I.e. Na Live Warking), use competent / trained staff.
. l-iand tool's' ‘ ' ",. 3 Reguiar inspechnn.,testing'of e.lecfncjal mtegnt‘{.a'nd neplacement
: . -5 (whereappropriate) el T R LR
Heaters (élements) ' Isolate from combustible material, guarding. . )
e 1 Fam }ml' ;4' ' Electncar testing and m-amtenance gcad elecu'ical.safety deaigrr
Macmrtesl Fiet_:tircal ' #-: J;‘ penadlc mspectlon fm' desrgn load'vs actLIanad use- oF clruuit
cablss f S “'"’ i il ,ureakers lockout‘Lrtagout anﬁ-stahc'matenals Use double -]‘
8 .,,l a % \\ fnuz z},,, finsulatlcxn DI’ODEF groundlng -*’ﬂ "V‘J:; ', e B .-,,'.,'.1.' :- &
Elactrlcal cables lcords | Use factory assembled cords, always use plugs no naked wires.
Be g i ) '*',‘ Laakoutvf ES ntacﬁ al liiikies {KE-WaRDA Hor
Pﬁwerl.fnesl}t f"f i“ ¢ ""t‘ q, jgnﬁl Jm -‘.‘1‘“ \ A‘).:.. .
7 -%n.' g K acahons,tstayat\leastf}mfeetawaﬁa Tgverhead hnes, use -.
{Ovel'head:fam'leﬂ){ _,;':' .,", properfPPE ﬂ"" ji ": "“\h a"FHI‘H b‘!n’ o ¢ 1. v, -

o

w'

lntegrated Management Syste

(s churement r
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,-
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W

W o w Ty
i

7.4,

FIRE

IMS-PROCEDURES

L ]

C e Lt [ '.'i“- !-_ e . t - ---'."-|",‘_|‘E‘..‘!""..'.',‘;!..’_U-#_.. .‘,‘_4. ._z_;". .-,:_"."-'11: "::. s
ol . . T N 'y, . Kale-LUN - ST A
‘Hazards ;. . -x Jute 0, Control-Measures:: TR ISR SN
e . i b e g et LT T e

Combustlble materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and Ignition.

KE T

Flammatiie. gases: . .

[ T

Starage of gas cylinders (e.q. hydrogeh,;aé;e;ygene) attside ity ani:

Flammable solvents

Isolated, well-ventllated area slons; nersmoking, color-codir, sl
Controlled starage, use and disposal (e.g. limit quantities heid),

fire proof storage, signs, no smoking, no naked flames,
emergency plans.

R
Heaters: T T

2t Segregation from sgurpas-cf'duni'bustrrdri. guarding speciat
. bl E U et o g SF
[ construction if used Int hazardous areas. '+, ¥i-ev 7,

O - A

Oxidizing agents

oy B3
Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

R O S 1Y) "

| Oxygen (gas ’amd. llqul.d):{' 4

segregate from sources of combusﬁon(e.g. flammable solvents).

' Segregate from sources of combustiary, contralled storage and .,
usage. CeT LR R A 3 b

Smoking materi.als

Designated smoking areas with proper ventilation, promota no
smoking policy.

- R R T K e, of static generators inhazardous areas. Usa of afth;:"
. RO PRI . SRR e Lt iy b
Starlc electriety. s | static devices, earthling.’ +4-5¢ ™% b i, 4 B it

‘Gasleaks 7

7.5.:. OTHER -

methods, Fleld survey, training, lesk detection technigues.

¥

‘. oo .
.;.'5.‘ RSN A
>

P R YRR
U . y Y
A S Hazarnde b
H . ce g gy

R PR L Y T

i ¥ VO '..;';_‘-" SRR “;r\lé MR Tt e
D ) b TR 4:,.?1_{:0“ EMeasur e Y 1@.,&@_ oy
ARFR L i‘:ﬁ%*}'&é“""-#‘:‘-‘-‘%ﬁ,:ﬂ- e u-:«:-:grmx:--ﬁgmm Ty b O e

NA ;g.-:i-li-i‘- K

S DX

Chemical: Chemicél

alkalis), Carcinogens, Iritants
(e.g. Ammonia)

‘substances, Corrosives (acids,

e

test engineering controls, monitor for hazardotis substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

Avaid use, substitute less harmful substances, use, maintain and |..

: Z;EI&?bgibél:-‘Bigfégihal agantst:, | test engireering controls, *monitor’ for hazardous substances, .
‘-"ﬁ"ﬁiﬂwfga."islﬁlsi-ﬁaﬁ'lﬂggnsﬁ"  inform and train employee

 mutagens, Cafdnﬁg_eq.s'ﬁirzi:{{ﬂ:' i :(PPE}'.
fodents; Shake Bt &y ' 1%

. (R - K [
LIRS R L

e

i e g & 'ﬂ:;i,;m,"ji ,'"a,.j,i'tAvoid:use, substitute less h

armful substances, use maintaip ari’dg:

9, use personal protective equipment:

emergency plans for uncontrolled releases. Periodic

i rodent control ‘drive, identification and eliminatton- of snakes and
.other harmful reptiles specially in remote locations of SSGC.: ..

Good food hygiene standards, good clea ning / disinfection,

. employee information and training, good personal hygiens,
Food / Water safety protective clothing. Testing if required from accredited ‘lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
© e ogoogmee ) Educate [ Traine employses; avoid: .repetitive- tasks, procure;
‘Efganomlcs".___.":'t 11 ey P %ﬂﬁg{aﬂy; design. products' (e:g-."chair,';.go‘mguien {desl{.}
. AN AR A L [ !

i ot
T T e e
Ll L)

-~
Erpyy . s

S\‘ :%’
7B, o)
")

x

C'(//"@ o
e) 0‘70/,,"‘90,‘).;1
G HandBook [ Febrerary 2022
‘V;‘.;;Egpacltf ! . :

Odaurization for timely detectior where possibls, proper joining |+
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IMS PROCEDURES |

8. DOCUMENTED INFORMATION

o , , e L .| Maintained | Retention
;-;‘-,:.-.:'_Re:c".'.""! No. = 4 . .. igcord Name ..r By -5 2 | Period
~ Hazard ldentification & Risk" HSE&QA
SSGC-MSICRM-F-01. | ssessment Form . . Department . ® Years
eerreT —| Environmental Aspect & Impact | HSEZQA,
 DSUL-NSILINERE2™ | Assessment Form Departrent | 17 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSEBQA | 5years
. . Department :
) A HSEZQA
“_.SSG.C-KM_SICRM-.E-M Job Safety Analysis Form . Departrient 3 Years
SSGC-IMS/CRM-F-05 | Management of Change Form - DHSE&QA 3 Years
_ , epartment
. : . ' S CHSE&QA | -
g SSGQ-IM§ICRM¢F-QG Contgxt of the Organization. | Depa nt 3 Y;e,a(s
o ' N\, . ' : HSE&QA )
_ SSGC-IMS/CRM-F-07 | SWQT Analysis . Department 3 Years

A M
W 1N
A

. Integrated Management Systen:\"

S ——
_V
o smzap -_—

- —_ . — e emeeT

25
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IMS Form

SSGC-IMS/CRM-F-01

. IMS PROCEDURES

SSG el ‘Hazard Iden catig Revision 01
HSE&QA - Risk Assessment For i
Department R A e Issue Date: July, 2021
Zone Department Locatlon Dats
. Existing
What can go . Risk Priority
- Hazard : Operational :
A wrong ROBABILITY Additional Operational Controls
8-No .f%ﬂaﬁf (E.g. Electial shockto | g_c,_?“"“',m P Eg °°“’f£§"‘°.‘ P?E:" (E. Isolate/Replaca the wirs).
i  ovemvovee) | desicrmpe) | Uk | Sguimng | gy ‘
'[Additicnal Cammens (it any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

‘e\ﬂ—

&L

‘HandBook | February 2022




“IMS PROCEDURES =8

—w//
IMS Form $SGC-IMS/CRM-F-02

{"’:" . |
- ’) “ ¥ ct 8 +  Revislon 01 )

SSGC nvironmental Aspect &
. HSE&QA . pact ASSE e i . -
. | .Department- Issue Date: July, 2021
|
i
|
Zone Department ‘|Location Date
- Procass / Operation Description:(E.g. Powsr Generation)
| . . Environmental
' . impact e
Activity Output . - (E.. Degradation | . Risk . . L0
_ 8.No I(\Ecg Eual Input {Eg. Hydrocasbons, | Environmantal aspect |. of a, consumption | * Priority | gparational controis | ¢
. . | Combustion) (E.g el ai) | CO2. l:;O.CO., (E.g. air emissionz) of natural (HighMadiury | .
: Deplation of azons
- . layer sic.)
R
4 ~ .
Additional Comments (If anyy: ' . - e’ o .
Zonal Team Leader EAIA Team
Name & Dasignation| _ Signature S. No Nams & Designation Signature
2
3

\m . ) \p"
% [//“_g i
\19"'.‘.1. ;‘:.a?/!

v

v ol

Integrated Management System. s

. et




1S PROCEDURES

IMS Form
. ¢

- | ss&c :

-«

SSGC-]MSICRM-F—O:S

Revisian 01

'3
£ HSEZQA -
Department Issue Date: July, 2021
BORT er T R .
Work Psrmit Number {Tb 0w kiad by HSE20A)
: Saction “A”
.. | Department Name: - - Cantractor Detalis |.Contact Name:
' [ Responsibie | Name: : (It Anyy: Signaturs:
Peraon | Signature: . Dats & Tims:
{
FermitVald, g’: Permit Vaild Untt - i%::
Location of the Woric -
[ Typa of Workiz) C.

O Worddng with compressed

O Other (Pianzs datails)

CI Hat Work I3 Electrical malntanirica wark O Machanical maintsnance vork
O Hazardoun chemicals O] Woerking at height O Woerking In canfined spacea

gases - O Janilorial/Clasning  Service
O Excavation/Tranching £ Handling Asbastos [1 Lifting or holsting

Detall of Wark

Equipmentftaols to be used:

;. To he filed by Execuling Depastment

[

Procedure: Opporunities & Risk Managament: .

O

-

Please mention the axsociatad hazards of this Activily (Pleave reer M3
Contexi,

" Following sorvices @ 5e Teoited Tisciag off (f raquired)

L Electrichv I Gas Water 01 Alr OO Other-

. ] Section “B" j .
N I N pinmnnzum-mxu:ﬂvizyto be carned-ouwt &t above mentonag IDEETaM for speciied tme, Exacunng Dapamment
g. . ;:Iould cany out work in compilanca to safety / PPE requirements ideruifisd by HSERQA Deparintant in saction. '’
.4 | below. - :
e é;’ Neme ° |  Designation ; Signature Date and Time
. _-.'.. . | ' 3 .
e . Sectlon “C” :
.| Nams | E : I Designation | | Signature | | Date |
& { Follawing cantrols must be implementad to mitigats.the safety risk/hazard associated wih tha lask/activity: )
o <! PPE Required: et ‘
gg. O Hard Hat O Safsiy Shoss (1 Cover all [ Reflactive Jackets [ Ear Plug O Ear Muffs O Dust Mask O Face
E«:n; Elhlodut r;l. Vyeldmg Shl;elc'la O Safety Bait/ H.amesa 1 Safsty Goggles O Hand Gloves O Braathing Appafaius |
T Anty additional aperational contrals (Plmase Specity): ’ ’ N .
0 Fire Extihguisher Ambulancs 0 Barrication O Other:
T Section “D” {(Monitoring & Closing) )
. Area Autho Exscuting Department HSE&QA Department
1 have physically mspectad.the |.daclare that the above task/ activity has | HSEZQA Obsarvations during
work sits and verified the - been carrled out in compliance with the manitaring (if any):
operational controls are in place. | contrais / requiremants mentioned gbove, .
‘ The task/ activity Is now completed and * .
sits is safa for routine opwerations. .
Any Incident happened during execution: This work pemit is now c;maldared
i YesO No@ close.
Mame Sign & Stamp Date | Nams Sign & stamp Date Name Sign & stamp Dats
. ]
Ccupuline !
,m‘ '
\3\% o N
. e -.-:"* £ v" ‘;‘.
RSO~ LN 1
; RO Cme iR :
SRR R 5 r-;)'. ~.HandBook | February 2022 --..-
o edE -
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1MS PROCEDURES

—/

SSGC
HSE&QA
Department

LA
e .

AL IMSFQ?M

\

SSGC-IMSICRM-FE‘

Revision 01 )

B8 Issue Date: July, 2021

Executing Department

Zone . | Date]

Job/Activity:

Location:

PPE Required; .

O Breathing Apparatus I Others:
Any additional operational controls (If required)

SNo | Siaps of fleld Activity

O Hard Hat O Safaty Shoes O Cover all O Reflective Jackets O Ear Plug O Ear Muffs [ Dust Mask
I Face Shields O Welding Shields [ Safety Belt/ Hamess [J Safety Goggles 0 Hand Gloves

0 Fire Extinguihser O Ambulanca Ol Bartication [ Other;

Potential Hazards

Wy

Activity Incharge / Supervisor

Head of Executing Department

| hereby cerify that ail operational controls,
.mentioned. above, will be implementsd at each
step of the job. The team is trained to executs the
job and the equipment invaived in this activity are

| authorize the team to conduct the job, The team
is adequately resourcad to executs the job safely.

safe to operate. ‘ .
Name & Name & .
Designation Slgn. & Stamp . Date Designation Sign & Stamp Data

IS

. Integrated Management System.—

—— e T
K -— Ly




. IMSPROCEDURES,

SSGC-IMS/CRM-F-05

-

Revision 01

/ HSE&QA .
Department Issue Date: JUly, 2021
MOC No: - - { Date |
Section A : Description of proposed change and potentlal hazards
. | MOC Owner Location of Work:
Expectad Duration of .
Wark )
___Type of Change
. B {1 Pipaline construction LI Physical structura/building O New or modificatien in
§ O Pamanent | procass/procadure [J New or modification in equipmant/machine Q Material
O | O Temporary Ol Substancs I Othar; s
Q0 ' |
2 Detail of MOC/Scopa of MOC: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment impacts resulting from the proposed cirange.)
'gr a
;_ L2 T :-7;. . . K
* P =i N
el -

L The nroposed change is now submitted to Arsa Authority for evaluation.
- ... .} .. Name&pDesignation __ | ______ Sign&Stamp . ... . _ _Date — —

Section B : Evaluation of the Impact(s) related to the change
Evaluation Criteria

Does the proposed change mest all applicable legal or other
requirements? :

All madifications in the existing process/ equipment are Environmantaily
Manageable and Safe? .

Daes tha change requires changes in SSGC HSE Procadures
Does the change will affsct the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Nota: In case of "YES” piease provide dstails on a Separate shest
The proposed change Is now submitted to In charge HSE&QA for authorization.

__Name & Designation Sign & Stamp Dats

Yes | No Comments

" To be filled by Area Authority -+

Section C.: Authorization for change to proceed

Following proposed controls should be impiamentad while exacution of the job. .
"_Potential hazard/risk- Risk lave Proposed control | Responsibility

Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSEZQA

HandBaok | February 2022
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. IMS PROCEDURES

A
Y,

SSGC

HSE&QA
Department

g g ~
LR X Y e N X "

IMS Form

SSGC-IMS/CRM-F-06 1

Revision 00

Issue Date: July, 2021

LIST OF INT L-.R::S I i:D PAR I Ii:b

Extamal Intarested\
-.Partles

Board Of Directors

Needs & Expectaﬁon

CR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protéct sharehoplders interest.

Ensure adherence ! comphance o GOP / SECP
guidelines.

Allocata resources to maximize revenue.
Follow best practices of corporate governance.

Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Aveidance of any fines / penalties.

Repuﬁtion enhancement.
Corporate Social Respansibility. (CSR).

Enhanced corporate govemance (CG)

_ Allocation of all resources to achleve  quality goals.

Achievement of safe and healthy condmons— in

' orgamzatlon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

)
employee. “~\

Integrated M__atja_ggl_'ljen'_c Sgstem -

S\

n{a.fd‘ ‘rme“‘ o
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1
7Y
‘ 3360
HSEZQA HENE

Department Y.

* . Ensure that policy and related objectives are
established. - )

» Communicate clear roles to employees.

* Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all levels and functions of
the organization. . . !

e Effactive management of hazards, risks, incident,

__emergency, and injury. '
. "» Workers engage and participation in all quality, .

environment, health and safety aqt_iviﬁes.-

. Continued growth in quality and pm&ucﬁvity.

 Effective controls on quality, health & safety issues.

* No major accident at workplace / safe working
‘conditions for all employees. : .

« Develop positive quality and health & safety cufture.

+ Continuously improve quality, safety and health

 performance with review process.

¢ Well performed employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR
+ Good and safe working conditions. -
. »__Job security.
e ety T

:_",-:}‘.'J.»" -\‘:b,-,';_-.;:
AN /,/_/,’ i
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33GC

HSESQA
Department

gt AL

IMS Form

\
SSGCJMSICRM-F;\ '

Revision 00

0 e Orag O

lssue Date: July, 2021

-

. SuStaihed reputatihn and image of company.

o Consultation. '

» Communication and participation.

o No accident/ injuryl ill-heatth.

s Reward and' récogniﬁons.

e ~ Opportunities for dialcghe / improvement / changes. ‘

». Timely.and fair provision of remuneration coupled
with career progression.

Client/Customer

Timely provide high quality services, quick response on any |
compaint, follow all local laws and QH&S requirements.

OR
» Uninterrupted gas supply,
"« Custormer facilitation. _
e Quick response of queries & complaints.
». Value for money. .
e No health and safety issue in product.
. Prcmpt actions on quality; health and safety issues.

* Minimize the risk of injuries when receiving a
" services.

e Socidlly and environmentally responsible.

Suppliers/Contractor

. Continhous orders, prompt payments as per agreed
terms, goad long terms working relationship.

« Fair chance of participating in bid opening.
o Communication of hazérds present at workplace.

o Timely payment'

s L
o
| = T

PRE- N
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IMS PROCEDURES

IMS Form SSGC-IMS/CRM-E-08

Revision 00

B 'ssue Date: July, 2021

. Transpar,ency.

-| Trade Union & Worker .« -Effective imptementation of national & local labor

Representative : laws with any non-conformance, good working
relationship with management

e Conducive and safe environment for work

» Timely provision of information necessary for
workers

* No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External lnterg.f-ted.' e T '. N ae ds & Expe ctaﬂ’on =‘-..~‘-.-_-'.-_-; S 1~
- Parties- . N . e )

wr- [Medla&NGOs . ] s

Medla management
¢ Patientand positive attitude.

» Effective communication.

Visitors S e Safe entry and exit during stay at SSGC.

» Communication of pertinent informaﬁon.
. Emérgency responée. ¢

* Briefing necessary safety rules.

. Necessa}y PPE available.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical otc)

» Emergency procedure in place and drilled.

* Regulatory compliance,

,——- -
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IMS PROCEDURES' \\‘\<
A '. IMS Form SSGC-IMS/CRM-F-06
AT
SSGC D B T TR Revision 00
 Context of the Qrganization
In:g:r%rnqgt R L | Issue Date: Juty, 2021

el oy e

o Regular drills for ﬂooding. spillage, site excavaﬂon and
ﬁrs‘t aid ete. -

) Avallablhty of adequate resources.

Utlllty Providers o Prompt payment.
(Powerlwatarlfuel Telecom). '

«. Good Management.
Academic lnstxtutes ..

Effective learning programs for empioyees.

¢ . Synchronize the hnkage of quallty, health and safety with
L technical and non-technical leamings.

- | . o R . Leamlngfrorn SSGC.
Insurance Companies .

No claims, risk management, prompt payment.

Banks . » Financial performance, cash flow.

NaighborhoodlCommumtyl » Safe working conditions.
Society .

» Environment friendly.operations.

. Contnbute positivel to local environment and
populatxons .

» "No camplaint relatlng to noise, poliution, waéte and
employment.’ .

‘Share Holders -+ Minimize risk and losses:

' v Increase market capitalization, '
* Retum on investment.

s Transparency.

» Rights are protected. .

¢ Gooddividend.

Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
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vy
Third party auditors- Smooth data collection .
Finance ; : . .
- Better financial performance
Effective communication
On time response'on queries
_ , No fraud or illegal acts detection ,
Certification bodies Effective implementation of ISO standards with all
' relevant clauses in the organization
Credi;torlFinancial, 'Repaid on time, goad financial performance
Institution’ : :
| Government/ Regulators _ - | . _ » |dentified applicable statutory and regulatory
"ot | {Local/RegionallProvinciall | , requirements for. Quality and health- & safaty.--
' National/Internaticnal) )
i ©n : : Prompt responses in case of any non-confgrmgnce.
Proper investigation on uncentrollable, -
Implementation of safe palicy in the field of
occupational safety. -
Fulfill the requirements of all applicable lawé, rules,
- .regulation, orders, guidefines, interpretations and
directives. h A @
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i IMS Form SSGC-IMS/CRM-F-07
Y B - *
Revision 00
SSGC . : -
OT Ana — )
HSEZQA - Issue Date: July, 2021
Department !
W NGRS e o
SRR "”:a?f":";.-‘i’l?%h R e :
STRENGTHS WEAKNESSES

Having vast eXperience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plantin Pakistan.

High price.

Semng the nation since decades.

Government new rules.implementation.

Posltrve image of the company rs already Resource fransfers.

established in the Society.

T, S TR

':’. "‘- -‘“' - ' % .'- . 5‘ ::,E - .~
OPPORTUN[TIES THREATS

Monopohsﬁc market Depletrng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latast technology to
control the system will create more -
gffectiveness. )

- | Criminals threats on security.
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"~ IMS PROCEDURES

-

. d.

1. PURPOSE

The purpose of this document is to define a mechanism of incidentand |

near miss reporting investigation & propose corrective/preventive } “Anything
actions against near miss, incidents and accidents. that can

ga wrong,

2. SCOPE

This procedure is épplicable to all incidents (i.e. accidents & near miss)
which take place within S8GC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. . ' '

will go
“wrong”

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Orproperty damage (regardless of severity) or fatality occurred,
or could have oceurred.

b. Accident: An incident in which an injury or illness or
property damage actually occurs . . g .
€. Near Miss: A-Near Miss is an unplanned event that-

_. did not result in an injury-or property damage, but had
“the-potential ta do so. : y '

CPR: Cardivpulmonary resuscitation . ‘
Emergency: An emergency is a situation that pases an
immediate risk ta health, .lifs, property;.ar environment;

[

x,

ident’.‘

gt

L)

INCIDENT / ACCIDENT LOSSES

!

Bamagsto Campany
Reputation

INBIRECT LOSSES. -

(!nvisiblg)_‘

investigation Time

Clearing the Site apd
conducting repairs
Damage to Equipment, R : I

) Huilding, Tsgis etg.

’ Legal costs

Time and resd‘dfce‘s_ tifi fén; hiring

and training:new worksr
ol




4, PROCEDURE

4.1. Incident Classification Table

;ﬁif’lﬁé?Pgiij

CE!

v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,'/ s Major fire inform respective
» Major gas departmental haad/in- ;
leakage charge and immediately Anyone who has
«  Explosion call lecal rescus witnessed or recaived
departments, such as Fire | initial information
~—Bemb-blast Brigade, Bomb Disposal | ahout the incident.
» Vehicular Squad etc. Thus, :
acciqent whichever is necessary. :
o  Significant Security department
ﬁf;ne; rl‘ loss _ in case within SSGC ssac
Follow the Emergency premises, Site/ Zonal -
S 9% Respanse Procedurs, | HSE{eamlegderin | IMS/ER
untoward casaitis outsidethe | P-04
Situation SSGC pramises.
including Provide Help/Supportta | Oniy trained persans
natural the victims such as First | In case of CPR/First
g!saﬂef. Aid or CPR if needed. . | Aid is neadad.
thaer?_.taogfea:; et Report the incident using
/ property incident notification form 88GC- | ¢
: via wab portal o in-charge Zonal IMS/IAM | -
having &n HSEAQA immediataly (or |~ e " | 01, | -
amount of within 24 hours) after the i
miore than occurrence of incident. *
Rs. 30,000 8 |HSERQA will complete the a
T 1¢  Injuryfiliness = investigation raport via SSGC-
saerious web portal within seven IMS/IAM
enough to warking days after HSEZQA F02
result In two receiving incident . .
off workdays: notification form. .
g Additional days may also
be required depending upon
the criticaiity of investigation
HSE&QA will share the .
report with all concemnad . > M
for necessary corractive / HSE&QA
prevéntive actions. )
HSE&QA will maintain .
incident data basa using )
online web portal and will
; share the information with - HSEZQA
all concerned to avoid
repccurence. _
Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended H
' correctiva/praventive SESQA
B actions.
. P AR
' ki -f"'.“/::ﬁ""""g?'.? . 3, b
R = HandBook | Februapy-2022 .
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S.No | Incident Type | Classification Actions to ba taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify o
(] the amount of gas loss ieal
= and shares the same with ng?n%'::;n/ '
concamed departments
along with investigation
report. :
e Minor Injuries L Anyone who has
where only Inform respective | witnessed or received
basic first Aid departmental head /in- | thg jniial information
or less than charge. about the incidant.
two off days Report the incident using
provided to incident notification form _ SSGC-
the victim, - via web portal fo in-charge Zonal HSE Te IMSNAM
e Minor § | HSE&QA within twenty eader, | -F01
2 Vehicular = four. hours of the ‘
accidents occurrence of the incident.
) whers thera o '
is no HSE&QA will share the .
o™= dignificant information with all '
injury or loss, concemned to avoid HSEZQA
reaccumence. |
I | Reporttha Near Miss
. A'ni: Near usiqg oqﬁne Near l\_/liss .
Miss Notification Form via web © .| ssGe-
3 .Occurred / porta!. Enter details as All Employees IMS/TAM
Observed, mentloneg on the_ farm . -F-03
o attach evidence. (if any) .
and submit. ' '

. . - -

a. Incident that resulted in personnel injury,

4.2. Incident R'epbrtyng':

-

considered as accidents and will be reported through onli
. System within 24 hours after the accident.

b. Incidént that havé not done any dama
" will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatet

via web portal.

"

n Integrated Management System L
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spill, fire, asset démége ete. will be

ne Incident Management

ge or lose will be considered as Near Miss and

-
=
Ty~

-

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed
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- 1145 PROCEDURES

" . 4.3. Investigation and Corrective Action —
4 : :

¢ Incidents ‘are investigated by the team constituted by In-charge ¥

N ' HSE&QA. If required, a cross functional team may be formed. §

/ Depending upon the situation, Incharge HSE&QA will decide whether §

L / to investigate or not any major/minor incident/actident, considering
g following factors: :

£ a. Severity of the incident/accident.

b. Time lapse between reporting of the 'incident and the actual
occurrence of the incident. - '

C. Laszk_of_iuppmﬁnginfnmaﬁm '

The investigation is camied out to dstermine the root cause of the pro.bleh. The -
investigation process covérs: o b

" & Determination. of roct cause using any suitable method.like tripod ‘analy

v

sis efc.
b. Investigation will be 'Tconducted'-as .sc.on as

_ possible after the ‘inciden't; following the -
. activities required controlling the hazard. ‘ ot

C. When indicaied by the severity of the incidenf, steps to secyre the incident site muét
- be initiated immediately to ensure that investigating party can reconstruct the events
* leading to the Incident. .- .- : . ' e

Individual interviews will ba conducted with. each person present at the time of the - o
incident. The following rules are followed for interviews with all individuats:
" 1." The witnesses should be-interviewed promptly, separately and privately, - -
2. The interviewer should avold questions that give a yes er no answer. n
" 3. After the interview, the interviewer should document any cancems identified. -

| Lo e.-The in\}esﬁgétiﬁh:ﬁill'ﬁa‘focdéed.at.detenninin:g %he.root cause énd'm'éréfore: IR '_' :
) .. .1. The investigator or investigating team must foeus on getting accurate and complete °
_ - information. S L.y O . R A
2. Facts must. bé separated from opinions, and direct evidence from circumistantial .
- evidenes,. . -.° - .o LR N
.. 3. Each concerm identified in'the investigation must be fully addressed. .

" f. Upon complétion .of the investigation, the. team will fill and submit the Oniiné ih.cjde.nt‘
+ - Investigation Form (SSGC-IMSIAM-F-02). It includes Background Informatian; Raot . )
Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must be completed within 0"1 Working ciays from
the incident notification date. Depending upon-the naturs of investigation, In-charge
- HSEZQA may extend the report submission timeline. : -

[ _h. Determination and implementation of viable corrective/preventive actions to eliminate
: + the causes of incident. : : '

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

j- Itis reépénsibil'rty of the Zc;._‘___ {SE Team Leader to: - -

\
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1. Provide leadership role in implementation of 6orrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve / preventing actions are effectlve in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their

respective zones.
nw« :
4.4, Updaﬂng of Assessment

After the lncldent. depending upon the nature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actxvrty ! department
will be updated including controls, risk level, hkehhoud etc.

4.5, Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. VDQQUMENTED_INFORMA'I'ION

Retention |

Zonal HSE Team Leadey,.|. ...~

_;_Be“.rdfk’:. i |7, RecordName™ | -y.a_if'm_"le.‘.tpy L. Period- .. |
SSGC-IMS/IAM-F-01 | Incident Notification Form Fchargs FISERGA]

3 Years

(¢ i

|'SSGC-MSIIAMAF-02: | Incident Irvestigation:Foim

fh-charge HSERQA! . [.w ., - -
| Zonal HSE Team'Leader" ;,_‘._*Ex-Years,..,,

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

In-charge HSE&QA /
Zonal HSE Team Leader

3 Years

N\

-

Integrated Management System -
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SSGC

HSEZQA
Department

IMS FORM

tfication Farm

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Date: " Tima:

Report No.

Reportad .by:

{Ta be Alled by HSERQA)

Location:
SSGCPremises [
Location Details: _

Outsids SSGC Premises L.

Responsible Zone

Zonal HSE Team Laader

Reglon

- Particulars of Affactad Person(s):

Detalls of Affected Assat gremy

Sernal No 1

Ws)

. -Emptum 10(s)

[Desgnauon

Typaof

Permangnt
Conracuat .
Congacmr
Vistor

Other

Age

[{Note: mnm-rammmmu pmmyho used)

Inc!dent Type:.

" Fire ["_'_] Explosion|_] Vehicular Acndanx[_'_l Asset DamageD Work Reiated m,u:y

a

Thett [] Sabotags[ ] Naturai Disaster DGasLukaqu goum-l I |

. lncldthonsequcnm .

* Fatalty gﬁf% Hospitaization ] Asset oamage[‘_"l First Ald [ ] Other:

Incident Classification:

Major D Minor D Near Miss D

Incident Detail:

1

P HandBook | February,2022 -
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SSGC-IMS/IAM-F-02

)

v
SSGC

HSE&QA

. Revision 01

Department

~ - | coNctusionr - - - oo -

-7

Incident Notificatian Form Raf. No.

. ;‘ Issue Date: Aug, 2021

Incident Detail 8riey

Incidant Date

Invastigatad by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

’

“gees

IR A
i eom

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions Action by (whom): }.- A‘:::;—)tﬂl— )
1. N : '.
2,
3. A
4,

Is risk assassment requirad for the carrective actions? If yas, pleasa mention the senal numbers for the
-racommended actions: .

incharge HSEZQA

NOTE: .

1. Plaase include skalch / photo whare uvnruquhdhupldnmalcdnmmlwndﬁnm

2, Additionsl pagas can ba used for mantioning other dalalis .

3. Transmission/Distribution m-mm!mnwhnnm.qunﬂlyufmbahmqmwhmwlmm

A
»
1)

- X ,‘-\'x
."/ N "',“u:""‘",:r;v.k‘.
Integrated Management System - —
&_.——._.1’:3:..-.._- - oy ¢ '?,étz*nfha'_;i____"lw N
R \ - = .|\ v "'.',‘.‘ LS .4_-_. ;
27
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IMSFORM | SsecmMsnaM-F-03

L33

Revision 00

HSE&QA
Department

Issue Date: Aug, 2019

Personne] Detait {Wha Witnessed the Near' Missy:

Gategory/Type: [junnfe Act [] Unsafe Conditfon . .
'le B Pﬂﬂ‘&‘.a yﬁ ql’,]: : Yo e

P ] g

o e w et

:‘,,;h;‘ "".'l'i Vael
Eﬂcudvel Empbygl‘ln.: ;"“,‘;:_‘,“, .‘1,:5'-:":

t
T gL A R st
uesmmm AW g 8 R

e el mo S Seemmm—. T oam e wamme doee mmamem et b o omelanes o e

- = =TT . -
ngm ) ,"UJ!' ) "‘f‘ f--'-,ﬁ ﬂ-ga"ﬁ 4 ‘;;“ﬁm. "‘jn.. ¥ -
Locatian { Areas .;?_,‘;“. -‘«nr ;;Ja";,m ;"‘,{l‘- ..

T T s o

- erge MwEeE LT e

Near Miss Datait:

T A YRATE TG
. e K - - s ’ .;--. .---f Y
Thmes * ﬁ' '{--...

. Lecwdonm: - ' 5'3“ E‘fl"" Ry 4}“"_4;;1;

(] Leakige (] =quipment
() St THip [ Chemical
\ [JramogHazad {7 Siolegieal
. Near 58as Rabted Toz [} Fire {7 Transport

lc,.‘

] Physicat {3 oter ¥ WSl "&" h}g%»§

.q ; _, l'l- ,l f -g st Sty
you suwt {max. 100 wordsk ""fh:)‘x -!'{'"' ,,Nr v ,l?&"m 1. RN
'q R 4 \’"‘F'l;‘ﬁ.r '{Ih‘. 3 .I;l. PR A '#‘!:E‘ N .'_;" v:;:: i
y k3 #ﬁ 4 "0‘3 &-.1 t*u.‘ i" 'l‘ﬂ“'-“'\‘pﬁ“ :!‘ " iﬂﬂﬂﬁw;‘q‘{é} ..;\;‘T;,Jk"i?’:‘:ﬂ. .-1.-;-. . ': By
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. This procedurs is applicable to zll locations of SSGC, its em
"location of emergency site. ‘Due to variations in nature of operations, varlous departments/sections have

. IMS PROCEDURES

#1. '‘PURPOSE

The purpose of this procedure is to define a frame wark for Identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines )
requirements for business continuity planning post emergency situations to i
bring the business on-line.
Purposa of the procadure igto ;
a. Fomulate plan, responsibilities and actions to be taken to handle any X
* emergency situation. 8
b. Identify potential emergency situations and response plans to minimize E
or avoid actual & potential hazards of any emergency situation. i
C. Define mechanism and frequéncy to test plan so as to ensure 8
preparedness and effectiveness of emergency response system.

2. SCOPE
ployees and any visitor physically present at the

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in tarms natural calamitiss, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats; public unrest,
war and etc. ‘ : C

3. DEFINITIONS.

. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguarding’

~fife of persons;-protecting bulldings; machines, vital installations and oterassets” -~ @ — - .

b. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - - ' . L .

c.” ' Emergency Respanse Organization (ERO): it is a graup of people, in each section (such as H®,

. Headquarters etc.), who prepare for and respond to any emergency incident, siich as a natural disaster or

an interruption of business operations. . ) :

d. Emergency Response Centra (ERC): It is a room suitably equipped to handle any potential emergency

- situations, All emergencies are to be reportad here. : Vs St .

e. FirstAid: Itis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical traatment can be accessed. -

f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyans is protected from falling glass and other objects, . . ) & -

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or fream '
the place of the hazard. ' o .

4, RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the
departments and sections, General responsibilities for Eme
Rush to the area of incident without any delay.
Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complets
evacuation if situation goes out of caontrol.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard. ‘

response plans prépared by various -
rgency response orga_mizaﬁon are as under:

ppop

= e
&/ 4,r""12\;~5355;?ﬁ:\\\\ " A.':'-:
N WS E :
‘\\l v 54 .-c/ ‘3
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upon the emergency situation. _

mergency situations are identified during

rformed and emergency response plans are implementad within the departments. They
shall also ensure that all employees are made.aware of their eme

a real emergency. They shall ensure that employees includin

departments are trained to respond to emergencies and mitigate risks arisi
Some of the potential emergency

rgency situations and how to respond during *
g emergency team members in their respective
ng out of real emergencies.

situations that might accur In SSGC along with the response.plans are lis ted
below. Sequence of actions for any response specified on each section's ER

plan may change depending

AT

6.

The following aress of needs to be given conside
- same need not be limited to these areas:

Emergency Considerations

Fire & Explosion
Heavy-rain/ flood .
Earth quake

Bomb thraat '
Building & office lockdown/shelter In place
Active shooter/hostage situation

8.1. Fire & Explosion

b.
c.
d

Ta~

. In case of fire & explosion each personnet present within the premises must .

act as per but not fimited to the following instructions: '
. 8. Givevoica alarm- FIRE! In case of fire for allimmediate employees in the arez
" Push the nearest located call point button in case of fire (if present).

. Immediately inform Emergency Response Organization through phcme,‘

or in persan.

Try to- control the-fire b{{fuslng fire extinguishers; Use fire extinguisher -
anly if you have been frained. = . . . - A
Remove all explosive, inflammable and poiscnous nraterials away to

the maximum possibility. .

.Shut off main valives of gas and circuit brea . . .
Stay away from the fire in case it is not controllable. . R

ration while identifying potential erhergency situation but the

. Heavy Spillags of Toxic/ﬂamrnabie chemicals or leakage of gas

. FIRETRIANGLE

kers.

Report to the designated Assembly Point away from the scene of fire / explosion if asked by,Emergéhcy
Response Organization through emergency exits and wait for the further Instructions. - :

6.2. H.ea\(y"spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxicflammable
the premises must act as per but not limited to following instructions:

apop

@ e

chemicais or heavy iea

kage of Gas each persormnel present'within

Immediately inform Emergency Response Organization through phone or in b'ers'on. o
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '

In case of gas leakage in confined space,

_ Turn off gas supply from nearest control valve.. .

proper heasures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the avallabifity of fire extinguishers.

Stop leaks if this can be done without havin

g any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System

e
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6.3. Heavy Rain / Flood

person must act as per but
not limited to the following instructions: :
a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
C.  Shut off Electricity and Gas if necessary,

Following precautions should ba taken by the departments/sections, located under rainfflood threat areas:
Ensure no material is placed outside in open area which may, be affected by rain, 4
Ensure proper drainage System &t vital installations so that every valve, equipment, electrica board ete,
_ be accessible in casa of any emergency. ' :

Sufficient quantity of tarpaulin and rain suit is available to meet tha rainy condition.
Keep the drain line open all the time. : '
All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placad in
advance if required, ‘ ) : : R

om

moAanp

' Material .| Type of Fire Extinguistier to ba "
used
A | Solids. ) Paper, wood plastic, ete: * Water.. -~ .,
1~ B FEmmasic Tarde” or - | = CO2 L
B™ | ‘Flammable Liquids Paraffin, petrol, oil, ete. |, « Dry Powder-.” - -
- N
"G - | Flammable Gases Propane, butane, methane, etc, .|« Ory- powder AR I
e D Metals: - " [ Aluminum, magnesium, titanium,. | « Sodium chioride based dry -
e ] . letc.. R __Ppowder fire extinguisher -
N . Short-circuiting, over loaded e GO e moi ot - ,
E -+ .| Electrical Apparatus electrical cables, ste: - -« CO2 Fire Extmgmsl'fezj et
B L g N K Dtychemicalbased:Potassium.
s+ F . *'Cooking.oil'& Fat  fAnirhal fat, etc, l . " [ bicarbonate . . . - .o

»_Wet: Fine chemical mist.
6.4. Earthquake . .
In case of earthquake shocks each personnel present within the premises must act as par but not limited to the
following instructions: , s : _ ST T
a.. Immediate!y inform Emergency Response Organization through phone arin person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. S Co

¢ Shut off all switches and vaives of main supplies of gas and electricity, (If possible)

d.  Maintain your senses, do not let them disperse. .

e Protect yourself by sitting on side of tables, fumiture & under strong structures. Be aware of falling walls,
debrig, heavy objects and electrical wires. ©

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,

=@
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8. The Bomb Disposal Department shall be allowed o o

perate in the company prerhises as deemed '
appropriate, ' )

f.  On getting clearance from Bomk Dis
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each
instructiona: ..
Immediatsly inform Emergency Response Organization through phone or in person.
Maintain your senses, do not let them dispersa. '

posal Departiment normal routine shall be adopted as advised by

personne! present within the premises must act as per but not limited to the fnlbWing

o

—

" premises should act as per but niot limited to following instructions:
. 8.- Remaincalm and stay.with your colleagues.-
. b, Trytostayin pairs... . - .. ' ’

"1 Active Shooter/Hostage Situation _
 In case of stiooterhostags situation each personnel presentwith

+ G [fthe shooter(s) leava the ares, go to a safer place, if possible, Have an esca

- ." ) ——
S e R SR ]

Report1o the designated Assembly Paintf asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall ba called by Emergency Response Qrganization.

The Bomb Disposal Department shall be allowed to operata in the company premises as deemed appropriata.

On getting clsarance from Bomb Dispesal Department nomal routine shall be adopted as advised by
Emergency Respanse Organization, . . .

~ppn plop

8.6. Building or Ofﬂce Lackdowﬁlsheltéféinéplace- ce T
If a situation calls for building or office lockdown, the personnel prasent within Takecare:

Bon't try to be a.hero in !
emergency situations;.-

: "+ danot place-your own
c. Do notleave the room andlor building under a lockdown situation .-life.ar healt or that of i -
5 'atlinﬁlaskedoﬂ\:nuise.fm" d /Y gﬂ'_lgls&fn;d'anger‘ e
.+ Keep quiet and away from-doors and windows. eﬁ ; p:epaced‘“‘k naEds
®.  Ifagunshotis heard, lay down on the floor and shisld undetbehind el
Jumiture as much.as possible. . V4 :

a:- Ifitis safetodo so, exit the building; if not, lock ar baricada you
b. - . Tum off lights; cover and lock the windows, and lay on the fioor.

in the premises must act as per but not mitsd to °
the following instructions: . : y ' e .

reeffinsideamom. - © . - -

pe route/plan in mind, kesp your -
‘hands open and visible, and follow any instructions given by law enforcement. ’ '
d. Call the Police/Rangers when it is safa o do so. Remain caim, use a quiet voice, and provide as much
- information as possible (your name end location, details about the shooter(s) - appearanca, weapons, ete.).
If you can't speak; leava the line open so the respanding authority can listen and try o pinpaint the location.

é. " * Cooperate and negotiate with the shooter, in order tq buy as much time as possible until the rescue team
reaches. - ) : .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba
into account:

Fire brigade/civil defense or equivalen
Police. '
Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies,

Key company personnel.

included In the emergency plan, the following should be taken.

Integrated Management System
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record

route. All employees should b
All employees should immed

section). Durin
Take only ke

e familiarized with tha evacu

Walk, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with special needs, -
As you make your way out, encourage those you encounter to axit as well,

. THINGS TO BE EVACUATED

* In case of emergency,
8.1. Personnel
Those personnel who
disabled people are to
8.2. Raw Material' -
Raw material whi
lightweight items
9.3.'Ddcuments

. Important récords and files
9.4, Equipment .
Cash Lockers, Comp

do not have souh:d health such as
be evacuated on priority basis,

uter Sists, Extemal Hard-drives, Exp

.. TESTING AND EXERCISES

_Testing' and exercise of the
e

L)

ed on Emergency Dril
Each;: section should
" frequency and type of

Form (SSGC-IMS/ERP-F-01). a R .
nominate the person who is responsible to_periodically conduct the exercise: The
dnill at each location should be ag below: : T e

ngings with you.

ly, do nottry to investigate the source of the emergency.

-

evacuation should be carried in the following order;

easy to cany must also be removed,

must also be removed.

ensive Taols and Fixtures must aléo be removed.

" IMS PROCEDURES.

R

2s/doors should be accessible at all imes. No hindrances should be placed in the
ation routes of their premiges, _

iately evacuate their premises and assemblg at the assembly areas (identifiad by

g evacuation following instructions should be followed., . .

, wallets and essential balo

Leave the building/premises immediate

S
b

patients of Heart, Asthma and physimﬂylmentally

S

poisonous must be removed, Simﬂarly.:important&.

o TR ..
-t sh Location,

Ten i M
™ ekt
R IR
M .

'- Type of 'Enié;genci(. nrms'_ e

@™o opoge

Head Office , -

Regicnal Offices. ', - .
Billing Offices- - " -
.~ P&C.Offices -
Stare (all locationsy -
KT(Transmission)

Distribution (Zonal
and Sub-zonal offices)

E'vaci:atio'n and Mock Emergency Drill (afl , .. y
_| employees) '

.. Six Monthly:

0y —.‘..\.

. JETRIN P

& Wl
R
o owgles v R

. ¥ -
PR & F AN
LA A

Team-

Fire- Fighting Drill by Emergency Responéé

(IR

" Six Mbntﬁly .
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\
E;]aclgaggz)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing pioy
Plant '
Fire Fighting Drill by Emergency Response .
Team ) .Quarrerly
s Evacuation and Emergency Mock Dnll (all .
SR * [employees) = _ , Six Manthly
 Headquarter Stations "~ - . ’
. . ;;r_:;rghtrng Drill by Emergency Response Monthfy

11. AVAILABILITY AND M.AINTE'NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avarlable
and properly maintained in their respective zones. A joint inspection will be caried out periodically to verify the
efficacy of ER Equipment. The racord shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respattive zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usually include but are not hmlted to:
Fire extinguisher. ;

Fire hydrant/hose/bucket/water pump.
Smoke/gas detectors. -

.. Communication equxpmerri. (Mega phones, Alerm systems, walkre—talkie eh:.)
First aid box. -

ER vehrc!eslAmbulance
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

~FatpapER

Freqt.rerrcy of inspection and moniron'ng of ER Equipment wiltbe as per table given below. However, if situation
warrarts, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

BN *Location.. Yo "Frequency ., G -
a. Head Quarter Stahons R
b Meter Manufacturing Plant ‘ " Monthly
‘c. K.T (Transmission) _
a. Head Office ) : j
b: Regional Offices ' n '
c. ‘Biiling Offices , Lo
d. P&C Offices S Quarterly
e. Store (altlocations) - o
f. 'Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
" Record No Record Name Maintzined Retention
intained by - | pgriog
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departrient |. 3 Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ﬁ:SE&QA Department | 3 Years

: R ‘.‘..:;ﬁ\‘l'\“?\
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hey A L

. f. ll ,:1 "qmem

AT M

Ao e
1 J’{."-‘ )01

l "v“l
.

HSE&QA . ] N
Department B Issue Date: Aug, 2021,
= - - =
Zone - | Region : location [ © . - .] Dats [ '_ o
Type Of Emergency_DrIll _ . T sem g T -
0O Fire and Explesion g Heavy spillags of toxicflammable chemicals o Heavy gas ]egkag_é'—n E'amquax_e’_-,._ T
0.Bomb Thraat 0 Other - L T S IR
R . Observations . S
S.No Deseription: Time ‘Comments .
1 Emergency Siran 1rang at Co N
2 | Evacuation started at . Lo -
" | Last person reached atthe assembly- - .
3 point L . : - | ) -
4 Firefighting/Bomb disposal squad/other | . .
interested party reached atsits - .. | - - = .“
5 Emergency under control at .
Totai time of Driil (minutas): . . .
Additional Obsarvations (if any): . oy AT e L
’ T v L . » Celt .:. Lot _p.,“‘ “’.,’",','“;:;. .“:’fét'v:«"..l_;i" T
T v T T T Ll B VAP A
Lo . . & e m o, e ';":.;fiﬂ'.- T30
| &:msz m ' ; o - -
SNo|* - . Assessment . . |Yes.| No
¥_-| Emergency responders wers presentatthesits = - - .-
2 .| Employes were properly instructed '
‘1 3 | Behavior of employeas was satisfactory
4 - | Evacuation route was satisfactory . . -
5 [ssGe firsfighters were well trained
8 F”lreﬁghﬁng equipment were up to the mark
7__ | Response of the medical staff was satisfactory . i
Overall Assassment: . Satisfactory 0 Unsatisfactory o
S.No , . Carractive Actions/Improverents Required Responsibility Target Date
Security Services Representative HSEZQA Representatiye
Name . . Slgnature Name Signature



2 ROCEDURES.
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v
$SGC

R HSE&QA
Department

o ¥ 0

_ |.2ana

—
SSGC-’IMSIERP-F_-OZ

A " Revision 01
3 . T L AR
= e '

Issue Date: Aug, 2021

Type Of Equipment

[ Location | { Date |

BT

n] f-'lreEuinguish-rnFn

a Ambulanes 0 First Ald Bo:

HydrartWater Pump/Buckets/Hoss O Smoke/Ga
X O Communicstion Equipment g Other:

S.No I 4

CHECKLIST

ire Extingulsher

What o check | Yes TNo |

01

Fira extinguishers ara in operabls condition and not
expirad. .. . - - i i

Comments.

-02
03

Pips and riozzla do'riot have cracks.

04

Lever and lever oin ars in placa and Jocked,

All axtinguishers ans
L Xinguianers an

Fire Hydrant/Hose/Buckat

Clearly visible and accessibla,

01

No leakags in firs hydrant systsam.

02
03

Hydrant valves ars properly lubricated and operational,

aftachad at tha and,

04
sand,
£lrst Ald Box

3 ::e Pipe 13 rolled and properly placad. quzias' ars
ire buckets are maintained angd adequatsly filled with

01

Al necessary/required medicines ara available in First Aid .
bax. :

02

Medicines ara not expired and valid for ysa, .

2% 0 | Smake/Gias Datastor

0 l Alarms and Smoke/g

Lo Other Eguipment (if any)

38 detsctors ara property functioning. | I ]

a1 -

02

3.No

Observatigns Recommendations

. s .‘u_: 1

2

.3

Additlonal Comments (if any):

Sacurity Services Representative

HSEZQA Represantative

Nams & Designation

Signature Nams & Designation Signaturs

e
.
| )

. .
T

.
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1. PURPOSE
The HSE&QA guidelines for suppliers and contractors ars developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of gaods/services provided. '

2. SCOPE . . i .
The procadure is abplicable to all suppliers and contractors providing goods ‘or services to SSGC

-~ whether on SSGC premises or outside SSGCIpre'mises.

3. DEFINITIONS

a. Contractor; Is an independent employer/organization who will ba responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. ‘ :

C. Contract coordinator: fs an executive of SSGC pracurement department, who has been

delegatad/given respensibility and authority from the head of department to initiate and maintain the
contract, - | | ' ' . -

- d.  NEQS: National Environmental Quality Standards.

8. SEPA: Sindh Environmental Protection Agency.
4. RESPQNSIBILITIES'
4-1 Suppliersi/Contractors and Sub Contractors

a. The contractor must take all necessary safaty precautions refated to the performance of the ¢
, eantract in order to protect the work site, i_nclpding all personne} and Property of the SSGC, the

~~Contragtor;-all-third-parties invelved.—— y 1
e b.  SuppliersiContractors are responsible for safety and well-being of thejr employees, S
kY C. -The contractor will also be responsible to provide relavant safety equipment“*?fPPE) to their:
T " workforce where reguired. Suppliers/Contractors who have their own- HSE&QA management
SR ' system, shall provide details of the same an request. _

d. The contractor shail ensure that all personnel are adequatsly trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements, - R '

f._ The contractor sha{_l adhgre to s&t stgndards and requirements,for environmental protaction.

4.2 Contract Coordinator _

The cantract coordinator is responsible to arrange training sessions/meeﬁngs between contractors and

HSE&QA department within 10 days of issuance of a letter tg pracsed.

, 4.3 HSE&QA Department . .

a.  In-charge HSERQA and contract coordinator are responsible to evaluate the Capability and -
Competence of Supplier/Contractor regarding HSE&QA. C.

b. In-charge HSEZQA is responsible for providing necessary information  and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies ang procedures, -

C. HSEZQA department will carry out inspections and audits to ensure safety and wall-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA Is responsible to highlight critical noncenformances related to HSER&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

T J-'-’u’ N A .
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. 5. PROCEDURE .
- a. The contract coordinatar should ensure that this procedura is bart and parcel of every contract made
. by SSGC. - ) :
b

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'cornmitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa.

c. The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractar as well as HSE&QA department.

d_HSE : e O worksite/supplier facility to identify

. gaps on issues related to HSE&QA. - : e ;

e. The contractor/supplier shall educate and adequately train their employees in order to understand-
the requirement of this procedure. ' ) o

f. Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - ) r : . . :

. The contractor shall perform hazard Identification and risk assessmeit related to their activities for

the-proper- implementation of pessible” controis/personal protective equipment (PPE) or atherwise:

guidanca and awareness on risk/hazards related to

a

consult SSGC's'HSE&QA department to seek
. activity and its possible controls. - - ) ,
. The contract fs liable to understand and implement “permit to work (FTW), job safety analysis (JSA)"

where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste-generated during their activities in ans
environmentally safe & responsible manner. . : e . .

".]. The contractors must ensure that only trained individuals méeﬁng'nécgssafy requirements/skills wm i

L ' .. cany outtherequiredjob. " ..+ T SRt e et T T S,
.. ko Any equipment used-by contractor during” the project must not poss any environmental and/or safely -
T mncems.andshouldbehamotdancawihSSGC'ssafetypmdmaandNEQSandSEPAsetstandards. +
. %" - L Anyidentifled hazards discovered by the coniractor that Is beyond their ability and/or responsibility .-
wope e to fig must be immediately-reported to the contract coordinatorand HSE&QA department in writing. *
T B y

- m. The contractors must ensure that the workforea involved must he physically fitand should not carry .
’ . * . - any.contagious disease.’ SSGC reserves theright to ask for. medical examinationftests ‘of any -
"+ .. .. employee, Contractor will bear all expenses incurred during the medical examinationftests. .
n. For-contracts related to providing food services/canteen servicas, medical reports from accredited -
’labs -muist be submitted to head of administration services department for entire crew once the L
_ contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest’
.x.ray. ) AR . ) . . ..' K .
‘0. In case of violations from SSGC. safaty standards/policies/procedures, actions will be taken tor
penaiize the contractor depending-on the severity/recurrence of breaches; 43 per following matrix:

Y o 'q;- A T N I A ) B e R, i Lowe s PR
SR Noi I Al ioketion 1 et R S U T agtion b ¢ P

1 S'TnQIe Minor None;Compliancg | Verbal waming -

. . | 2 | Muttiple Minor Non-Compliance Written' wamning , T sl

- o % -
r . . o b -

'3 ' Singile Major Non-Campliance | Wiitten waming / Stop the wark on site

. . o . Written waming./-Financial penalization,
4. Muitiple Major Non-Compliance discontinuation of contragt + . * - . -

Integrated Management System il - .
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. a

h.  All contractor employees Will'.go thraugh contractar sai’etyﬁnaucﬂoxi
and annually thereg

K%ptﬂtguardshack.

o

p A

0 ™

overmide any Security devics for convenience. If accesg
Fepresentative for g

. areawithout prior a

_Anywork not perform

~ represéntative,

uthorization,

er. A copy of au

s

Sy

(2
'l

)
I

3

Dapt £ y ) - .

to'a sacured araa
uthorization, At no time should contractor'o; su

bc_o

Is required contact the SSGe

niractor employees enter the,
ed during normal business haurs must be éphi'ov. in‘ac

tining upon intal work o, sSGei
thorized (cungnt);persqnne! I contractors will pa- updated and ,

G

GC management reserves the right to ’
is belleved b be under the influence
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h. Contractor aciivities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i, Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quallty Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

& Al persons shall maintzin a high degree of personal cleaniness, comfoning i e same SSGG standard as |
SSGC employees.

" b. Pens, pendis, tools and supplies must be carried in a secure manner to eliminate the possibilly of product
contamination or adulteration, ie., nothing is to be camied in shirt pockets, lapel, Znd etc.).

¢ Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce. .

d. Proper ciothing must be wom-at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not fo be wom in working areas.

e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abraslons will not be permitted to work in any area that could resutt in contamination of SSGC personnel

f The uss oftobacco in any formis prohibited at all times except in the designated Smoldng areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

h. In the event that there are open tanks; or exposed product/materials, coritainers or storage, the contractor
must erect temporary partitions o efiminate the possibiity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal drifing, pipe threading, wiring, welding
and other hot work, ete., where any dust, mist, chips or other debris may be generated.) '

I The use of comtainers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

- construction material is strictly prohibited. ' :
. The contractor is responsible to ‘notify the SSGC' represertative-Immediately ¥ foreign material used or
- generated by the contractor's activity, was accidentally spilf into the zone area/ SSGC premises.
k. Contractor will follow 'Spill Response Procedure’ of SSGC in case of any spill occurred. :

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o

a. Al applicable Occupational Safety and Environmental regulations must be followed. -

b. Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

c. - Conraciors shall provide the SSGC representative with @ curent copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (if applicable) and

. associated training certificates. - ) R : oL :

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required o adhere to all established and/or posted PPE requirements

while on SSGC property. industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical swifch or other equipment connected to operating u
secions of the Zone unless prior authorization has been obtsined from the SSGC represertative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing thair lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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Materials are not to be thrown or dropped from scaffolds or other overfiead areas,

Fﬂq lanasg
provida fira

k. Material should not have b
manhola covers,

L

All electiical

 lights camied infp and
m. ﬁ«.,r;yllgl'ﬂs inb

Department, .
. " Intagrated Management System
. :

o

[

o

ad aises to frefighting equiprent are 1o be oy unobstructed at af-times,
extinguishers for aach welding and buming operation and complete HOT.

Contracto
“WORK PERMITS

IS are o

een kept in such Fway o block access i fire extinguishers, fire doors, hydranis or

equipment must be properly grounded, i . “
tsed in a hazardous location must be explosion-praot type and s

.

d be used actording to the manufacturers

]

utable for uss n -
: _'e'g.'.',

lis

must be supported and secureq standing upright aecording t Pakistan

-, b In e event of a fire, medical or other emergency, contractors ara required o
o i immediately, \When Providing notification give all pertinent

SCC reprisertative, -~ §
securiy.or e

notify zone.
information,

be installed ori.aanks .

ey -

. et
o




IMS PROCEDUHES

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

. b. Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards andrelatedfau protection

equipment must comply with applicable lecal and ANS! requirements,
c. All oont-actoremployeeswokagmforldrltbaskets scissors or man lifts arerequxredtowearasafety hamess,
d. Working with cranes and dericks require compliance with the SSGC Lifing Equipment requirements and the -

‘pa

Ngging procadures and mefnods mustbe used, . . .
e Allcraneoumdoncompanypmperlymustbelnspecmd once per shift and anypmblems idenfified mustbe
correctad prior to crane usage. Copies of all inspection records must be provncled o the SSGC repreeenlatxve
upon request. s
f.. "In the event that overhead work must oceur in locatlons within the Zone where hlgh vollage overhud power
lines are located, all cranes and overhead fifing devices must maintzin a 10-foct clearance. In the event
proper clearance cannet be maintained, the power lines are to be de-energized -and locked out pricr to

performing work. In the eventﬂxe-lineo must be de-energzed, pﬁor approval must be ngen by the sseCc .
' representawe. : . :

7 5 Hazardous Energy Conh-ol (Lockout) Procedures T .
a. Al oonh'actors tontractor- employees and subconu-actors must comply wrth the SSGC Energy Conlrol '
Requirements. ‘

b. .in_the event.that é oontractor, conlraclor employee ‘ar: subcotﬂactur servumg or en!enng a pter:e of
machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected °

"+, release of stored energy, the contractor or contract employee must dxsconnect lhe source of energy ancl -

" lockitag out this equipment before beginning work. - .
. In the evem that SSGC employess or other unknown persons have Iockedllagged out equxpment, the
* cortractor is'not to remove the lpck/tag or-energize the equipment. Likewise, the contraciors are not to LO/TO- -
: any machinery wumx.ltappmval ofSSGC represenlahve or. remove - LQIT O-without - oommurmhng to all
Conhectorsarereqmedlosx.lpplyﬂ'letrwnlodmutlocks lagsandhesps p : TELr
In the event that a contractor or subcontractor has de-energized and locied out a pxeoe of eqmpment, the .
equipment specific' lockout procedure must be adhered to. A contractor, confractor employes or -
* . . subcontractor can acquire the specific equipment lockout procedures from the $SGC representstive, - ’

- f. Thelou:kol.lttagusedbytheoontraclormusthavetheoontact:r’sphonenumberandaperspnname SSGC'."'

- {o be contacted oonoemmg the lookout.

7 6 Zone Equlpment and Tools T

a Conl:acﬁrswlllpmvﬂelhe&owneqmpmemtolhe:remployeee. o k

b. The use of SSGC vehicles and equipment is prohibited for contractors: Conh'aclorscanonlyacqwre this
authorization from.the Zonal Team Leader, Authorization, when promded,willbedoownenedbyuseofme,'
Equipment Loan and Indemnification Agresment. Use of all shop equipment.is pmhibxted.

¢. Misuse of SSGC material, equipment or products is prohibited. . -

d. " The use of. SSGC powered industial vehicies (... forkids) i strictly proibited. In the svent that SSGC -

forklifts are required, they can only be operated by cartified SSGC employees, There will be no exceptions to
this policy. Any contracior, contractor employee or subconhac.wr who operates an SSGC foﬂdfﬁ will be
requested to leave the property immediately. '

_ & All contractors, contractor employees or subcontractors who operate a powered lnduslnal vehu:le in Zone Area

must possessa cunent operalnr oemﬁmton
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- IMS PROCEDURES ~

—-\—

a.  Contractors, contractor emplayees or subcontractors wha bring hazardous chemicals
bringing themn on-site:
Provide the SSGC representatie with 8 listing of all hazardous chericals,
Properly label ali containers, adhering to SSGC labeling requirements,

= oo
:

with the Company representative.

e

on-site, must prior to

Provide the SSGC representative with copies ofal Sps (Safety Data Sheet)for the hazardous chemicals,

d. - When the use or storage of explosives or qgther hazardous mateﬁéls or equipmént s necessary for the

execution of the work, the Contractor shail exercisa the utmost cara and shall

supervision of properiy qualified personnel and in conformance with alj applicable Zone Requirements ang '

b. AII tempoerary e!ectriml_hpolo-ups for equipment must be approved by the SSGC

c Elecuicalouﬂetsfurpmtab(apowertools notapanofpmanemvwrirvgofmebtﬁngs!nufdhavé"
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' d.  The contractor employee designated as the “fire watch

IMS PROCEDRURES

Ay Cuttmg. Welding and Other Hot Work

a. Al Contractor and subcontractor emp!oyees must comply with the SSGC Cuting, Weldlng and Other Hot
Work procedure.
b.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁlmlng that the
necessary premuhons have besn taken.

¢.  The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

_SSGC reqummat oontmctors comply wrth all applimble environmemal rul&s & regulahons.
~'8 1 Non-Hazardous Waste _,' '

made and retum the sxgned permttto the SSGC rep

742 Ladders and Scaffoldlng , - )

a  Alladders belonging to the canh'aclnr must be labeled with the contractor's SSGC and possess safety feet -

i and meet SSGC Work at Height Requirements. .

b.”  Allladders used on Zone property must be properly sacured, '

c Allswﬁold!ngmustbaeqldppedwiﬂ'\raﬂlngsandtneboatds :

d: All"swinging” type scaffolds.must be inspectsd by the contractor and repaxred if necessary befora uss. "
X-

All overhead work from afoﬂdiﬂmustbacunductadfmmasecuredsafatycage. Slandingonforks orpaﬂets .
tsnotpemutted . )

..CONTRACTOR ENVIRONMENTAL RULES

T

-

- a ConstmcﬂonmmsemddebdswmnotbeaﬂuwedmmmmaaandwmbemweddanybymemMr

- atits expense, unlassumarwisenegoﬂatedmmaconhactdowment

" b, “Contraciors shal take ownérshin of all waste and debris generatac fom matsdis ey brougii 5 the job3 .
"+ site orfrom demolition acfivities, andsi'talldis;:oseufsucl'lwaste anddebnshacmrdancewMaﬂappﬁmble b

- laws and regulations. s . . .

a-.'_.ReferencatoSSGC meSSGccampanyoranycfrtsh'ademksshallnotbeusedmanydowmentahon '

assaciated with the disposal of such waste and debris,

.- . &, Contractors shall coordinate with the Zone, whenever practical, fo segregate debds orwasta which may be T

.. recycled arre-used in a safe and envionmentally responsible manner.
e.". Worksites may be periodically inspected by the SSGC representative to ensurethattha cmhactonsﬂ:lﬁlling- _
rtsobﬁgaﬂonsunderltsconnact.F'nalpaymarrtwillbewmheldunhlsxmnmeasmewodettaandpmperty :
" have had a final inspection and removal of all containers, debris, wastes and materials has been confimed.” -

Fo bymeSSGCrepreseﬂtauveanddocumentaﬁonhasbeenpnnadmatallhazardﬁtxswastashavebeenf

properly disposed.

of, - -For those conh'actcrs mﬂqng ouisu:la, it is flegal to dispose of any fiquid, including water, onto the N

) .gmundlcutszdedraxnforanyreasun All water, prowdedttwas notconlamnated,shalbedspcsedofata
* 'drain lnslde of lhefamﬁly . . . :

8.2 Hazardous Materials : . ) _ S

a. Contrackars coniracmr Emplowes or subcontractors who bnng hazardous chemimls un-srte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmla

i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Properly label all containers, adhering to SSGC labeling requirements.

AT
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¢ Contractor js solely responsible for any and all hazardoyg wastes generated by contractor's activities on the
Property. All hazardous materialwaste generated by contractors must pe disposed of in an approved
container and properly labeed, It is the contractors responsibifity to Properly. disposa of af waste and
hazardous materials, and remova containers that stora or contain any wasts or hazardous materials. Such
containers/materials shafl be remaved from SSGC's Property daly and shaj be Properly disposad of by the
contractor/supplier in accordance with aj] applicable Federal, Stata and Local laws, rules ang
wasts, containers, debris, &tc., are to ba disposed of in SSGC dumpsters by Contractor, with
from the SSGC representztive, At no time should hazardoys waste be manifested o labeled with reference
to The ssaec Company or any of jig Zones or subsidiaries without .auﬂmr'zaﬁop '

" 8.3 Spill Response Procedures

2. .Each contractor js required to have a.written emergency response Rlan to handle
may oceur during fransport, delivery, or use of hazardous materialg at the SSGC work
. must provida a copy of its emergency response plan to the SSGC representative i
b. - Each contractor must provite and ba equipped with appropriate spilf responsa
. contractor employees or subcantractors who engage in the emergen

release must have been trained and frave the appropriate spills responss certication and meet res

" requirerhents, it Thes o o T
C.  Contractor Must provide. documentation 1o vertfy that # has contracted with at least gne reputable. outsids,

i»

burse SSGC for
all costs incurmred by SSGC to respond fo such spill or release
. Spils and releases of hazardoys materials must be reportad Immediately by the Coniractor fo the S$GC

. Prior to notifying the
8., govemmental agencles), contractor shall first inform SSGC of its intent to

Contractor s aiso hound to folow SSGCs ‘Spil Respanse Procedure’ '

arding hazardoys materials nvestigation or
résponse may occyr. Under such circumstances, the contractor shall Supply a copy of the Work Plan (WP)
and Health ang Safety Plan (HASP) to SSGC for review ang approval

priar to commencing work.
N

,_,.;,*§piﬂs or I'Eleases_ which."
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum i to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. - . : . :

In consideration of admission o the premises of SSGC, we agree to hold in stict confid
any. other person or entity all proprietary information observed or disclosed by SSGC

R

- regulations and rules while.we are engaged to work or

L 11 ‘
Taton Tiat rei _ S past, present, or jutura research, development and business activities or any
chiertt or customer to whom SSGC provides: services and/or materials. We will not remave any document,
material, or equipment, nor photograph or record any dats without spedific written pemmission from a duly
authorized representative of SSGC. =~ -+ " -

This agreement ofcbnﬂdenﬁality will te&ninate only when and as SSGC propn'étary information becﬁmes public '
knowledge. g . . " , . N : =S E

. We have read and understood the visitor agreement and wil abids by the document while visiting the SSGC
. facilty asrequired. &= = - . . e 2oL -

10. CONTRACTOR AGCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby admwvledgés that we have received a copy D'f,.ﬂT,e',SSGC, Contractor Work Ruiles. Wa"

have read and will be able to abids by the items listed In the SSGC Contractor Work Rules. We understand and -

. agree that any persons and/or confractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees worki

’ : _ orking directly-for us, as well as any -
+ ..’ contractor andfor subcontractors that we hire, comply with thessrules. -~ .. . 0 . v b

Compliance with the SSGC Contractor Wark ‘Rules does not in-any way relieve any contractor ar person from;

. complying with any appiicable Federal; Provincial or local safety, environmental and other reguiations whichTay} -

apply. The wark rules are anly a compendiun of cartain legal requirements and Zone policies. They are notan .

.. exdlusive discussion of any and il legal requirements appiicable to cantractors and/or stppliers.* ¢

The undersigned represents and warrants that we shall comply with all applicable Fedsral, State and Local laws, ., -
: perform services for SSGC, including but not limitedto any .
and all OSHA, Federal, EPA, Sindh, and cther health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agres to Indemnify and hold harmiess SSGC against any and all
liability; including defense cost and attoreys’ fees,-arising from or relating to breach of the above warranty and/or

. any violation of applicable laws, regulations and/cr rulés. .

. .k. '.
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representaiive

cc: Project Manager Fila
. Zone HSE Manager
.- Contractar’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintaineg by .| Retention "
- Period
B . HSE&QA - -
SSGQfLMS/GSC-F-O1 HSE&QA Awareness Form | . Departmerit . 3Years
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W
SSGC

HSEZQA . SER L PRHE
Department

IM'S Form

SSGC-IMS/GSC-F-01

AGe " Revision 01

Issite Date: Aug, 2021

Organization
Name

Contact name

Contact number

Type of Contractar

t3 Mechanical Work.Cl Electrical Work O Civil Work O Wasta Disposal O Canteen O Transport J Manpower
Gontractor O] Pipefine Gonstruetion O Third party inspection O Goods Suppller O Other:

Area of Working:

Contract Coordinator:

W
. HSE&QA Awareness )

- Daécriptlon

. o rer . . ROMarks.

1SO & OHSAS Standards

HSE&QA Policy

{ PPE Palicy | - . -~

Risk Assaasment and M_ar'lagament Procedure

Intident and Accident Managament Procedurs

e

Emergency Response Procadure

Technical Speifications/Performance and Testing
Criteria - .

:Remarks:" ..

SuppliariContractor Representative

HSE&QA Representativi

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall mike sure all employees of our company and Sub-
Contractor companies understand and agree ta the
raquirements applicable to the activities our company will
be perfarming, .

| have met the Supplier's/coniractor’s represantative and
provided baslc information of HSEZQA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherenca to Company’s
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goads/services provided.

Name Signature Date

Name Signature Date

e

u

R

Ng

Integrated Management System
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X o T SSGC-HSEQP--1n |
- ] , -
v NSO PENALIZATION MECHANISM ___ Revision 0f
HSE&QA , v
“ | Department ) Sexvs Cﬁ: s O LM | Issue Date: Sep, 203 |
- . g
. 1. Penalization e

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencloyr

Documetits in detail). ‘Penalization will vary according to severity of nonconformance atul
mode of penalization is provided in respective Terms of R

eferenceg. SSGC managemeni
decides the mode and degree of penalization. '

1.1 Penalization mechal_ﬁsm

Following flow chart ciepicts the mechanisny hierarchy,

which will be followed for (i,
penalization of the contractor. Penalization Form and Ann

exure-J-1 can be found below.
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- Nature of Non-Compliance (As per Annexure J-1)

BRGC PENALIZATION FORM Revision 01 {
II E&QA " s |
f)\9~
- Project Date
Section Contractor
User Dept. Focal Person

Mode of Penalization

Initiator

Name

Signature .

Recommended by HSEQA

Name

Signature

Recommended by User Departmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financlal Penalization

DMD (Ops)

DMD (Finance)

Caopy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidencas MUST be furnished alang with form by initiator

l‘f \‘:\ ‘,l I.
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SSGC-HSEQPr. |
——

{ S Revision i1
- HSE&QA l Date: 5 -» 0
. | _Department | “8ue Date: Sep.
- \ :— '
S. No, Nature of Nop- Compliance Mode of Penalization
HSE
1 Time —— Ver‘bal Waming ““'m
site in charge
2" Time ce—e__ Written warning -
: PPE related Explanation Lettey - .
3" Time e __ Removal of worke
from dutjeg
1* Time ——_g top work

28]

Unsafe Act/ Unsafe Condition

2" Time . Stop work

along witl;
Written warning letter

‘| Not reporting any major incidents within the

3" Time ——. Removal from dutic:

Tepresentative(s) at Site or mentioned in SSGC

SOPs, work instructigx;_s_ or ToRs.

3| time [tame specified in Tender documents /. g?izgha; E;gzhfatw“ Upto Rs. 200,
HSE&QA Plan T .
No proper tag ouy/ lockout/ barrication 7 ot o .
.| Signage boards and systematic PPE non- ;ﬂ dtg;‘:““"' X?Jmlgch:?;&jcwrk
4 | compliance as advised by 8SGC — - >'Oppag

3" Time Financial Penalizafion " e
3% (Max.Rs, 200,000 can be penatizty - -- —

I g

Deviation in actna] manpower provided vs the o
S 3:;1::2 :;;; (Organogram) submitted in tender Cost of unavailahje staff, as listed in B
_ or other rejated doeuments .
Non-Compliance related to Qual; ly Parameters 0 . o
6 outlined in ToR, BOQ, applicable internationa| ijﬁt 0 2% 9fdthe ivoice m““?‘-“ oF th i
| Standards & Codes and SSGC’s S0Py, 11ng perio :
Reporting f
Non Submission of time boung TepoIts (as S . R ;
7 imentioned in Tender documents / Construction rlnﬂf'ICIf.ll penalization up to 2% ('.ﬂ the cod
Plan - lnvoice amount of the billing perio :
Unavzu'lability of documents such as drawings, . ;
8 SOP manuals, inspection reports and other Explanatiop letter ' .
Technical daty a site office,
Providing wrong / insufficient information jn Financiaj Penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amoun( of (ly-
manpower. billing period
10" | False reporting, misleading informatjon Financial Penalizatiop up to 3% ol .,

L e

—
—
e

amount of th;jéuigg.gcriod
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[ r:‘rff[‘fjm 4‘;?\”9* o _ ANNEXURE -4, \‘.’,;J'.:.."-' Issue Pale: Sep, 300"
' Fithics & Conduct IR e LT
l-: "NODWT.mOﬂ WithSSGG teamn b¥ WS@E-‘;J.:":"“' ._'».!-_’ K .;ﬁ\. N . '." -. <t ) :- .. . : T
L+ | oFContractor. Non-cooperation includes non- Removal from duties in case the request i= ¢,
" .. ..| sharing of onstruction site dats, supporting " madé igzinst this non-Complignce '
TRIEE dommﬁm.ﬁmkaﬁ&uﬁoq mt=g1es I | et
. I 7 etc. compliance of Compazy protocolmor [ Iotes ' ii-be-take - .
1"+ . -| instructions Telated 1 works given by S8GC's- -own;ri.a.-Uw,D,e‘paméntall-ML' , :
| representativeds). R et e T .
| Repeatediz (03) absenes/Unavailability of site ;

| 5SGCrams . . déduéﬁé# of ermre s.ite staff .of audited si.l.n

|

1 ) . . ;.

. -1 ". . " '- . ) al-'l .. . . -
. *‘ ‘12 | Cofiractors siaf during sorprise visits of Finencial penalization (One day salary

\ . R .
poun ® - o
- j—

eed the 5% of the total contractaalue:. < C e 3
\f Thres (03) non-compliance ( an any one igsus or combination of issues) are jssued tn . '
" any-contractof, Minzagement will degide to impose additional penalization{ e.g. forfeiting 2
of Pérformance Bink Guarantes / retention money), termination of contract o Emporary
, : blacillist (Blzckiisting will be op to one (B1) year. L ' S
, . Tendbr/ Projectispesific requirements and penalization are oudlined in tender documents/ "

" ‘Npte L Penalization gmount wili not sxe
b ]

4 .. ToR %mdersp.eeid_ requirement se-.jtimi.,
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