POLYETHYLENE PIPE (PE-100) 125 MM

(ORLY FOR LOCAL MANUFACTURER HAVING VALID [S0-9001 CERTIFICATION)
(UNDER SINGLE STAGE TWO ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2048086

Bid Closing date & time: 23-01-2025 at 1000 hts
Bid Opening date & time: 23-01-2025 at 1030 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tender Room, CRD Building, Ground Floor
: SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-990211 73,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 1,200,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99331583

www.¢sge.com.pk/ssgc i et




Sui Southern Gas Lompany kimited

y Schedule of Requirément & Bid Form SECTION - 3
»
RFQ_Number T 7 T §SGC/LP/PT/2048086 Qpen. Bidding Dateyer | 0Z-1AN-2518:05 | i
Document_Number ‘ 2048086 i Close Bidding Da;é”‘kst- N ‘ 23-JAN-25 10:00 '
————y — —_ e FT reaC™ 0 1
I Code lItem Description & nit Price inclusive of Value
S#  fremoce PR @3 rand <] aidiscobt(iranyy s « PKR
Lo ¢ #Y 7 ERcldsiveof GST- s
1 2 3 | l 6 =5x6_
1 | 24013133 POLYETHYLENE PIPE (PE- i Metre 100000
I 100) | POLYETHYLENE PIPE (PE-100) 125 MM
AS PER SPECS. PPI-SPE-GE-0300 REV. 00} i ;
s 1
Peliverv Schedule: 35000 Meters/month after placement of P.O. J

‘ Total Fix Bid Bond Amount PKR: 1,200,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of pald invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. - g queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. .MLUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection,
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Comnany's Name : STAMP

Da

End of page, any entry beyond this line would be invalid

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

E-Business Suite 11i - Sourcing Module Page 1 of 1
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Annexure — A

SUI SOUTHERN GAS COMPANY LIMITED
SPECIAL TERMS & CONDITIONS

POLYETHYLENE PIPE (PE-100) 125mm
TENDER ENQUIRY NO. SSGC/LP/PT/2048086

In case of conflict between Special Conditions and General Terms & Conditions, Special Conditions will
supersede General Conditions and shall prevail.

1

BID VALIDITY

Offer shall remain valid up to 120 days from the date of opening of bids, until any further extension

agreed by the bidder. All other requirement of clause 7 of the General Conditions shall remain un-
changed.

BIDDING PROCEDURE

Single Stage Two Envelop Procedure
BID BOND VALIDITY

30 days beyond bid validity

AWARD / EVALUATION CRITERIA:

Evaluation of pipe will be carried out separately on the basis of:

i. Delivered Cost i.e. including transportation loading & unloading,
ii. Past Performance of the bidder.
iii.. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial

order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates,

DELIVERY SCHEDULE

i.  Free delivery at Main Store (SITE, Karachi) / Karachi Terminal (KT) Store including
_loading, unloading, transportation & stacking.

e 125mm: 35,000 Meters/month after placement of P.O.

ii. Delay in delivery due to any reason (Curtailment of Gas, Electricity failure or any fuel
crises) would be on account of the bidder except FORCE MAJEURE.

DELIVERY LOCATION
Delivery of pipe at Main Store SITE / Karachi Terminal (KT) Store.

Earnest Money (Fixed Bid Bond): PKR 1,200,000/-

Page10f3



Annexure - A

8 PAYMENT

Payment will be made as per Clause 20 of Special Conditions of Tender Document.
In case the payment is made through local letter of credit (L/C) inclusive of GST shall contains
the following information i.e.

L

i
.
Iv.
V.
VL.
Vil
VIiL

Purchase order No. & date

Items

Quantity

Price

Invoice value

Point of delivery

Delivery challan indicating delivery date, etc.

Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax
return, Annex "C" & Annex "I" (whichever applicable) int which Sales Tax (of relevant
Sales Tax invoice) is paid.

Payment will be made within 30 days of completion of stated formalities.

. I have carefully read, understood and accepted all terms and conditions of the tender along with
special terms & conditions.

-

SIGNATURE OF BIDDER

Page 2 0f3



Annexure — A

BREAKDOWN OF RATES OF PE-100 PIPE
TENDER ENQUIRY NO. SSGC/LP/PT/2048086

Sr. # Description Rate Rs. per Ton Rate Rs. per Meter

1. Cost of PE-100 Resin '

2. Wastage (if any)

3. Inward Freight

4, Conversion Cost

5. Sub Total Ex-works Cost

6. Transportation Cost of PE-100 Pipe

7 Tot:al Cost inclufiing transportation at
) designated location.

. 3. Manufacturing Capacity for subject
diameter Per day / Per month

-

Note: SSGC reserve the rights to adjust the price from above break-up in case any of item / services with
drawn / not required for e.g. if SSGC required Ex-factory delivery, the cost of transportation of PE-100
Pipe would be adjusted without seeking any concurrence.

SIGNATURE OF BIDDER

Page 3 of 3



)

GC

Rev. 00
s§

(

D

11 |
ITE

¢. No. PPI-SPE-GE-D300

Spe
Page 1 of;
(W]

PANY

comi

AS

. =
. ee
| o T
. =
o o
“ :
| &




- ‘Tacfm&oi saer(ﬁm el f&rl’élpemylweﬁ i

ic MATERSAL'AND GRAﬁE

e it

bt msEciend

Muhnmmad Adnah (55)
‘Di on cantral

Greesﬁ mmr(ﬁc&)»
tﬁ" . ‘:




L] . .
. .
P et .
. .
R .
- N B E
; . . . .
1] v N
: L P *q . *
L . SR . e . . . ‘
. . N
. . . . . * aae !
.o . ‘ s W T : LT .
. . . . e P ‘ - .
. . LR " ' B .. . N - +

R " YechnlcolSpecfication for Polvethylene Pipes’*-. |-

" 9EC. No. PPISPEGEQRDReV. 00 -

P specification & 1o deséribe the initmum furictional and

‘réquirements
distriution

¥ Polyethylen

=P:pes.-5"suitébl spottation of

)

Az

ey

Th &
AR
e

AT

i EM)




&' 150 1873, Pastice poljethylene (ps; Mou!ﬂing Anufxt; sk Matéiial ;
o iso 161, Thermpptasﬁes Ptpes For The C‘unveyan Of Fluicfs ; qumal' utside-
DiémetersAnd ' s

A megs '- Bilte F\
Pqiyethylene (PE} Pipfﬁg gvgtems R

; ) .Polveth E(RE).
. Assembhes of Nominal Qmside Dfamete Greater 'Thaﬁ Or Equal-‘t’




. . N +
. B . H * :
. Coeu T H . . . : '
e . B ' ) .
. . * : ! A )
. . . . . N - o, . . R y, - N . A v ' N
. - . . " . . i B ‘. i . K} N
N K . . . M O ‘ : N - :

el o : " Xechnicol Specificotion for Rolyethylene Pipes

s

T
ey

Do ., §pec, N. PRISPE-GE-0300 Rev. O

i

n Test For Polyethyiene.

15013955, Plastics Pipés And Fittings'~ Chishin

:(PE) Elecirafusion Assembies :

¥ p .

g

shal | jon

lso-;sx

cation'shal

ot
e

Sl

i

N Eived
gaay L
SR A




>



~
A
L . . PR
. ! - “ b . : v o
. . . - e c T T .
+

‘.Gsaiaakey.ob c
TestMethod | .. - -

AT

* (plastics:

%

B

mad

3ccoid

ti
i v

ant

bove 63 mih 15

length £l

SR
sl

i

irirent

Rt
s

: i
<L
R
S
e [
X
. o el

: T

. o "A)

) t

. B

B o
Ty Akt




TR Ty

‘ Matena! and Destgnatxon, Bhtth'ﬂum
M

MuhammadAdnan BE
txibution Cers&al




Vs e merrt———————— e JEE—

) S AR t-'-.Téchr)'f;&lkpeclt't.t*ation:{prs?olygmﬂenePip'gs .'

oo, ' ) S B SPEC-NQPPI-SPE-GWRWW .

CYCLEDRESIN * . ¢ .. =7 0 o . . il

rshallnormally avoid the fisiig Bf racyided resin with the nw regin, -
aterial iy e ised, providad that it is dérivéd from the, e
f 2 b ey f130T Wl >t :‘.’ v .

e Reiformed by th

¢ Stren

St 40 Pl
A

Mgt ot 8

5
g

=3 i
o L
FRABSRTRe

g 52

2
# :‘?5'5-




4.‘_xre9uireme'nts ofthisspecﬂ:atm Mwﬂfecerﬂﬁcaﬁon sh “ﬁﬁit

i perscms ta céntact to whqnf they h‘ave suﬁpﬁgd th G re& PE Pip :
’ {05) years and have been saccessfuuy mstaued and operatgd s
.2 ‘Aslmph' suhmitttng a Ilst o?customérs ' wh¢m the Manufacmrer hi B 1P

: \mth ‘this requirement mav result 1:1 rqectson ofthe bnd

ication (MTC) ‘that ‘Such ‘lot ‘or s}\ipmgnt of piés'm

on pipé induded n ipmen

_ thep Piges, Wwill riot meet the intérit and ﬁurpbse of this réqutremenf.'F . mretd cdm" I

W2



! - Sechnical Specification for Polyzthylené Biges. . . .

Spec. No. PPESP!

i’iﬁjiﬁéﬁemb'n

URréqﬂireBtd

oifefed items

e

i

7 on T

i veswgd




: T . . aApuasaailay pIzuoginy s1oppig

. . - Am%mmc waysAs pesosdsiqq pue vonsmboy

B J-0 UI JSIFIT 0) PISIAPE AXE SIIPPI] 1T £T0T .ﬂ..._saw__.uum JUPWAINIOLY NUJ-T> £20Z TOIEW NS0 PAIEP £207/(D)9670US 10d s
. | . ‘Sunado piq o) Kaye /I

i
| T
piq 51 Jo tropaafos-uy }nsas Lews ISP 513 U0 10aw9)E)s 132.L100uYad modnL 10 SHUSUND0P/NONEULION] JA0QE 3Y] JO Anpqepeae-uoy|
.,.. ! . 310N

| padin)s 1 paus(s Ajnp nonelreIq Tuuandag mg » X-uog |01

“papiigns s} Adod s + Pig [BUISHO |6
T aappig o)
. £q pedunys puw poudis 3q [[eys HHUIWNIOP Suippig a1 o 38ug Luaag B woug |8
_ “poso[ona si (Avessadan J1) jdwes |-

) ‘padels POUGIS 31€ BUNLIMIIAC /F01INI/ NONILI0D [TV | °9
“paytdads uaaq sen popad Ardaned | e

*pauonuam 51 paypads se Anpnea pig | 4

318 D)0 (B2 3 -ou-Xy) anoyd ‘ssoappy JUALIND anmoA uj sduep {uvy | °¢
AUE J] "pIsOUD §1 2AM)EIA] (€NMWA] [EUIBHQ | T

* “pasopua st payoads se puog pryg PIXL | °T

i
[
L

'

i
'

parmT:

syuatunaop , wonum.rojus parmbax jo sprelaq | # A8

ON | S3A

{ } Yoo pig noX Juoje papiaosd ; papIIGNS US3Q SABY SjUWIN20P / uopjetoguy Suimojug 18il “piq 3t TUIIGNS MOJRY AUNSU ISEI

: "SI

T 0N uoyd

r3)eq Sumadp - . : -op Annbugy

!

HEL IR

s1oppIg 10} ISIPPRYD

‘poq sendoydde



Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: [n cuse of any conflict hetween Special ¢anditions of Tender Dacument und any ather terms &
conditions, the Spagial Eonditions of Tender Document will gavem / previl,

1. ﬂ_amgg[gg arantee Covernge

i) The successfisl biddet / supplier pusrantes that the goods supplied against sbpve tender enquiry are in all respect
in accordance with the tendes specifications & Purchase Order and that materjal used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of tem if found to be
substamdard or nat taeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet hereby warrants angd undertake to replace the same on Duly Delivery Paid (DDF) basis
(INCOTERMS 2010) Le. Frée of all cost including but not limited to transportation. Taxes and levies. In case
successfial hidder / snpplier fajlure to replace the defective jtem:/ remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éof’ﬁumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
guods have been sacoesniully defiysred or commissioned.

iij) It is mandatory that the successful‘bidder / supplier will submit the attached undertaking at Annexs, duly
filled, signed & stamped.

iv) In case Where performance guarantes is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are new, unused, of most recent or current models and incorporste all recent
improvements in design and goods uitless and otherwise provided in the contact / purchase order.

v) The Waranty Underiaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Stap paper and should be duly notarized / sttested.

vi) In. case of Supply, Installation, Testing & Commissioning, since all these activities are infer-related to each
other. thesefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
Z. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Tems &
Conditions, to be treated as quil & void, however, other contents of clause 9 will remutin unchanged. Tke
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. farnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, faling which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.S_(l0,0()()I—

or less. . .
. d) _ The word lowest bidder or the lowest evalunted bid has been substituted to tead a5 most advantagenus
bid. - . L e
e) Sub-clause 9.2 of the General Terins & Conditions to be treated as null & void, however, other contenty
of clause 9 will remain unchanged. .
3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as fier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. Howevex, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be réjected.

4. Bid Validity: : )

All offery shall remain valid up to 120 days from the date of opening of bids and bid bond shall remair valid for
150 days. - '

5. Declaration / Integritv Pact / Certification: It Is required to be submittad by the Successful Bibber on their

jattarheads after issuance of Pyrchase Order (PO) ar Letter of Intant (LOY), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is o mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(29) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWRBOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Caneellation of Puychase Ovdet,

In case the supplier fails to deliver the materinl within the specified delivery schedule as given in Purchase order

(P.0.) and maxinmm upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase rder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1of 4 “r, LP-Rev-22
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clarity liquidutcd damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Carrect Postal Address.

Bidder are essentially required to provide correct and latest postnl, e-mail & web addresses, Phone;celllfux
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held resporsible and
bid will be considered as non-responsive. 4

7
9. “In case the local agent requires to offer bid from more than one principal / Manufacturkrs, it is mandatory to
purchase separate tender document for each principal / Mamfacture, failing which the"bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which i3 issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12 jsti echanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents whic become an integral part of
Tender Documenss and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as imentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remaining 90% order will be awarded to the next most advantageons bidder at their own
quoted rafes.
" 17.8SGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.
78. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / ameudment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditions s it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Centract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure required to provide their only one Bank Account mmber (IBAN number) on the
'"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.
20. Daynient:
The supplier after delivery of goods and its acceptance shall submit inveice to Finmce Department of the
Company, containing following information i.e.
(n) Purchase order No. & date

(b) Items

(@ Quantity

(d) Price

(o) Invoice value

f) Point of defivery
(®) Delivery challan indicating delivery date, etc.
- (hy Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum;

Annex "C" & Annex "I (whichever spplicable) in which Seles Tax {of relevant Sales Tax

invoice) is paid.
Payment will be made within 30 days of completion of siated requirements.
21. Joint Veptures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partuer along with their registration with the FBR, SST and BST
as the case may be failure to specify these two namrations the joint venture agreement will not be entertained.
2. Bank Guarantee (Bid Bond Guarantee/Perfarmance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofd’
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

3. In cuse the insurance policy submitted by the contracior is expired during the execution of job, it is the

responsibility of the user depmtment to coordinate with the contractor to get it renewed/updated till the
periad the job is completed/commissioned,

In case the job is not completed withiri the given time as per tender terms dnd the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the perind of the job is completed / commisstoned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requtirement/Bid Form as well as Bill of Quantity (BoQ).

25, Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder,

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

21. Eixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order, However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

4) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contmet or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. i

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis

T T betreatedasmmll & votd. - - T T e

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid for/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of o

pening of technical proposal,
b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

32. Subsequent to the issuance of Purchase Order/LOL, successful bidder has to submit 10%
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as nul]
& void,

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission

of his bid may lodge a written complaint concerning his grievances within seven days

of ainnouncement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings,

Page3 of 4 LP-Rev-22
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Loodo

« In emwe. the complaint is filed after the issuance of [inal evaluation report, (he
complainant canuot raise any objection an technical cvaluation of the report. Provided
that the complainant may raise the objection on any part ol the final gvaluation report
in case where single stage single cavelope bidding procedure is adopted.

The sub clauses 33.2, 334 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

I

null & void. 7
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

l
i (Mandatory requirement for Digital Online Banking)
‘}
|
{
i

As per FBR Regulations ref # C.No.4 (24) [T-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C:.Title name:

Branch code:

1
|
i
|
i
\ Bank A/c #: . (16 Digits)

Bank IBAN #: ' ' " (24 Digits)

k]

1 Information already submitted.

Note: Please be attached éopy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp
Date:

| Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED L e
Procuremerit Department =

’
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a

subject material according to Terms and Conditions specified in the chd
following instructions before submission of bid:

1.

2.

-

=

Tender Enquiry No. _.

INVIATION TO BID

Tender Doent.. Please read

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its cpening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be |
rejected and retumed to bidder wmannomced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. o . ' '

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be cpened on next working ddy at the same time and at ths same verme,
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be liable in this respect. .
Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submission of bids. :

The Company reserves the right to cancel, add, delete or emend tendered items/quentities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. . .

The Company reserves the right to accept or reject any bid or part of a bid or to anmul the hidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affectad bidder(s). ‘
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

Tender document), sealed technical offer & sealed bid shall be submiited in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and “Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be retumed un-opened along
with their bid bond. ~ .

* For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No §2-21-99231583 or email &t mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it will
be appreciated if it is intimated through fax or email with mentioning of reasons. S

. Bids are required o be submitied at:

Tender Room, CRD Building, Head Office Coﬁ:plex. Sir Shah Suleman Road Gu'lshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procarement)

21Page
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. Section - I
General Terms & Conditions
Submission of bids: |

L1,  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen mmtil opened) indicating tander enquiry
number, its opening date and time on the top of the envelope, Envelopes shall be addragsed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared lats orsubmitted without bid bond. .

1.2. = Sealed bids (as above) shall be mailed/submittad/dropp
CRD Building, SSGC Head Office. Bids are to be daliv

' bid will not be entertained. In case bid is sent through
half an hour befare scheduled opening tims. .

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date sxtended, However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained In case of
extension in bid opening date, the same will be advertised in press‘and simulteneonsly shall he
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except es necessary to correct the
errors made by the bidder, in case of any correction ete, it shall be signed and stamped by the
Person signing the bid,

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which ig to he mentionad
separately. The supplier shall declars (if applicable) regarding non-applicability of GST for which

R .-docummmqe\ddcnceahsﬂbeenclesedowouldbe-pmduced upen demand-—— - —- -

1.6.  Rates shall be item-wise, as given in pricé schedule/scheduls of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is respansible for timely delivery of bids at location specified 1.2 above, Company will not ™~
be responsible for misplacement/ tampering/non—attcndancc/delay or any other incident it case the | -
bid is not delivered at the designated place & time.

ed in tender hox placed at Tender Room,
ered on or before closing time after which
courier, the same shall be delivered at least

Bond for each Bid is Tequired,

Likewise for tender when bidder submit altsrnative bidg a separate bid bond for each bid is

" required or else bid will be Liable for rejection.
L10  Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form® deviation on any
- other page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form"
L12 . The bidder(s) or their authorized Iepresentative g
each page of tender document as well as enclosurs vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped.,

113 The bid is to be completed end returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,

specifications/drawing is to be retained by bidder

for their future references,
Eligible Countries / bidders: ’

The invitation for bids is open to all manufacnncrs/snppliers/stocldest/dealcrs/ﬁrc—qualiﬁcd bidders but is
not applicable to those countries where inter tra

de protocals with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pkistan,

Qualiﬁcan'nu,':;'isq:mli:lcatiun of Suppliers: .
The Conyany, 2 um :-..:.u:ﬁhrtﬂau%the Attsched . having credita masnps for or proaa fhois

evidence of any defect in sup $is RS, may require the suppliers or contractors to
pravide information regarding their professiunal. techmical, financial, legal or mhnagerial cornpetpme®

Please Follow the Attached
Black Listing Mechaniem




SS5GC

whet?eralreadyyre-quali:ﬁedor ey 12lify a supplier or contractor if it fiids, at
any tme that the information regarfijpgly ECuIWRblier or contractor was false and materially
inaccmteurhcbmglete. Co- ' - -

Joint Ventures:

fa tha event that the successful bidder is  wint venture (formatior of twn or more companies), ‘thlc
Cormpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

_ Bid valldity:

4lPage

Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeany in writing or by fix or at the Company's mailing address indicated in the "invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanstion of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of bid.

6. The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -

the modification of withidrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrawn during validity period.

62

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedurs) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall alzo be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 "Line-pipe only:” .

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

g) HR. Coil.
* b) All other charges (including wastage, transpoﬂnhon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the etrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The varistion clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..




9.

8.2.4 The variation clause
specified delivery schedule (total or

also shall not be applicable on the line pipe quantities delivered after the

monthly consignment wisej -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in fav

obligations by the supplier, However, in either case the bidder is
bid bond validity as per requirement. If bid bond submitted

value, it may be replaced with eppropriate vahue, If order

be retumed along with the order. Bid bonds of non:

* process. The bid bond may be forfeited if 8 bidder wi
bidder or if suocessful bidder fails to: -

»  Acgcept purchase order,
> :

Furnish performance gnarantee in ‘accordance with claus
> Supply material as per requirement and delivery schedule.

9.11In the event of bid bond validity following short of the

may be either (i) due to extension in the bid submission

agency, then in such an event

it shall be mandatory on

120/150days within 30 days of the opening of technical

procuring agency.

5 ST

10,

11,

9.21n the event of the bid securi

ty amount deposited / furnished b
requisite Bid security amount. The procuring agency ke

may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder
does so within 15 days of the opening of th

have been fully complied wi
Opening of bids:

Bids will be opened in presence of bidderg or their authorized ag;

esentatives who are present shall sign
mark their attendance/witness, Commetcial contents of bids

to bids". The bidder's r

Preliminary Examination of bids:
11.1  The Company will examine the bids to determine

of guarantees, authorized signature and other ra
11.2 Arithmetic ermrors wilj be mgﬁﬁed on the follo

1.3 Priorto a composed evaluation, the Company will

bid to the bidding documents, In Comp

conforms to all the terms

=
e

Sutsequenity be, i

lated matters,

wing basis. Discrepancy between unit price and the -

20Yy's opinion a substantially
and conditions of the bidding documents
“ie derzrminad a8 pot substantiay resp

the padder to extend

prbposal / bid, and / or where horequiradbyﬂ:_ug .

their completion,

e 16 of Section 1, -

daiem(h')whucsoreqtﬁ;ec;by.ﬂmpmmg e

the bid bond validity upta ~

IR A

Y the bidder falls short by 10% of the
eping in visw the nature of the Procurement

e bid. Notwithstanding that all other terms & conditions

ents at the addrass provided on "invitation
the bid opening sheet (attendance sheet) to
will be announced/recorded in bid opening

computational errors, provision

and quantity, the unit price shall prevail and the

ount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected, :

determine the substantial responsiveness of 2ach

Tesponsive bid s the one which
without any material deviation.
onsive will be rejecteq oy ihe
<apomsive by the bwaer through camrectica, nf ihe

“ompany and cannot
non -evafry iy,
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Clarification of submitted bids:

B4

To asist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqmre
any clarification from bidder about their bid. All responses by bidders shall be. provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literatare & Samplex.

-

The Bidder(s} shz:! submit the folluwing

13.1
132
133

Semples (if applicable/required)
Original or legible copy of technical hteratme.'perfnrmancc characteristics
Test Certificates (if applicable/required)

14,

134

135

13.6

13.7

13.8°

Do legal mmport In case of lmported material. (At the time of delivery when
quoted on FOR basis)

In case of pipeline opmnonmatmalblddcrsmnst also attach a "proof’ from supplier/

manufacturer, that goods offered have been nsed successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet:

Company requires & clamse-by-clause commentary on the Spemﬁcanuns, demonsmng the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be firnished pursuant
to' abave, the bidder shall note that standards for workmanship, matetial and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalégue numbers in its bid prcmded which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Compamy.

Bid which does not possess above documents, certificatas ete. my be considered technically Non-
compliant,

The offer shall be hccompm.:ie'd with all technical data/documents/certifications as required under the
tender. specifications. Evaluation shall be carried oul on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted afier bid
opening.

Deviation to technical specifications:

The bidder shall fill the "technical compliancs sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compham“ or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In cage of insufficient information, deta or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, mamufactured

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




|

-16. Performance Bond:
16.1

16.2

16.3

14,

16.4

165

TlPage

Incasepm'chaseorderva]ueisabnveRs:SOD,OOO,thesuecessﬁﬂbidd:raahallsnbmitv
bondsuumewhinhhmbembnﬂuadﬁthhwndaynﬁnmmceipwaOI-mmdarﬂmgwm
MMymmmmmﬁdmmsuMaPMubmkmm@BG)mﬁ:ﬁm
ofapayudumhanksummeé(spmhnm&ﬂnchgdnmmﬂ)mbyamhednhdbmkin
Paldsm,foranmounteqlﬁvalmtulo%ofﬂ:etotalvalueofthepm'chaseurdu-m-asspeciﬂed,in
the“lembfhmnf'.ﬂepcrfnmmbmdlmlmspedﬁedothuwise;nhan g ;
16.1.1 Completion of fina} satisfactory delivery in case of consumable jterng,
1612 12-13 months from the da_tg_o_flnﬁsfactorydelivuyﬂf the

o5 months from the date of ; Sy~
" T18.13 " Satisfastory livery/installation of systam I case the installation responsibility is on

supplier's part.
16.1.4 120 days in cage of chemicals, .
16.1.,5 In case of locally mamfacturing item, the PRG equivalent tp 3 months delj

very schedule
- will be required after placement of purchyge order whi

t which should remain valid ti11
completion of fina] satisfactory delivery of the ordered i

; quantity,
16.1.6 In caseof small diameter lins pipe (MS/MDPB) the PBG shal] remain valid upto 3
months after completion of satisfactory fina] dej;
16.1.7 Incageof ‘Vehicles, i

leim and receive ajj
gev/l0sses incorred due to nop- erformance.

The Company shaj Prempily notify the serpior 1y WILEE fr

v clin arising under g
» F'arantee. Upon receipt of such notics, {3e suppli
. Budds o nar thereof, without vost

& ohall i VO Tepg r1evlace e agt <tive

19 the Company other than, where applicable
delvery uf the repaired ot replaced goods of parts from th




166 If the supplier, having been notified, fails to rectify the defect (s) in accordance with the p

urchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any amoumt payzble by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

“Npihieg herein coptained shall he construe
der-contract o fe value of the performance bond.

) 168 Gusrantee/Warranty:ln case where performance guarantee is not applicable, the xmppli& shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

t jmprovements in design and goods unless

4 tn Y spplier's obligaticn of performance of the

provided otherwise in the contract/purchase order. This guaranies shall remain valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchase Order/Contracts

Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 &16 sbove

whicki is through formal confirmation for proceedings with the suppliers. .,
18, Assurance: - o

The successful bidder will be required to give satisfactory asgarance. of its ability and intention to deliver
. ﬁ:egnods,pmuammthetmdsrmquirymdcunnutwithintheﬁmesetfmhxhudm

19. Force Majeure: - ;

191 TIntheeventof either party hereto being rendered unable, wholly or partially,

by force majenre
circomstances to carry out its obligations under the purchase order/contract documents, such party

ghall give notice and full particulars and other gatisfactory evidence of such force majenre
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s).Reliedupuntheobligaﬁons of the party giving such notice so far as they are affected by
such force majeure shall be guspended for the period during cause(s) shall, as fir as possible, be
remedied and obviated with all reasonsble dispatch. The term“force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage ot non-availability of raw materials,

1abor dispute or congestion's in ports on the supplier's side ghall not be incinded in the term ‘force
majenre’,

192 Incase the force majeure contingencies last continuously for more than tne month, both parties
will agree on the neccssary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall

arrange for the termination of the e order/contract, but withaut prejudice to their rights and
ohligations prior to such tarmination it being umderstoud that each party ghall fulfill its contractual
 obligations s0 far ag they have fallen due before the operation of force majeure.

» 70. Amendment in purchase order/contract:

201  The Company may &t any time by a written notice to the supplier mske chenges within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactored for the Company.

2012 The method of shipment or packing.

20.13 Theplace of delivery.

90.1.4 Quantities of itemuptoa maocirtom varianes of +15% of purchase order/contract value.

the price schedule/ schedule of requirement/bid form without assigning any reason.
203 Upea potification by the Company of such modifications the supplier ghall submit to the Company

S R |

 of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as 2 detailed schedule fo on of
the modification, if applicable. '

8lPage

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*

rains, and disturbances, other .

202  Company reserves the right o increase/decrease the quantities or delete any or all iterns listed in
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204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above m.nﬁl the
" Company have authorized a modification order in writing on the bagis of the estimste proyided by

the supplier as described in clause 2073, , "

Modification mutually egréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall ‘apply to the said

If modification made by the Compeny results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total valus then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21, . Extension iu delivery period:

22. Packing:

23.

21.1

212

213

22.1

22

223
224

23.1

Delivery ‘of the goods shall be made by the supplier in accordance with the scheduls of
requirement and delivery period; however, the supplier may claim extension of the time Jimits as
get forth in the schedule of requirements and delivery period in case of

2111 Modification in the goods ardered by the Company pursuant to clase 20,

21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

2113  Delay in performance of work cansed by orders issued by the Company,

Thcsuppliershalldemonsumtotthompnny's satisfaction that it has used its best endeavers to

. .avoid or overcome such causes for delay and th

e parties will mutually agres upon remedisatn
mitigate or overcome snch canses for delay. . .

Not withstanding clause 21.1 abave, the supplier shall not be entitle
completion unless the supplier at the time of such circumstances
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiats that th delay
occurred is due to the circumstances referred by the supplier.

d to an extension of time for
arising, immediately has notified

The material shall be in original/sealed packing to ensure delivery without eny damage during
transit,

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of thase goods fres of any charge and cost to the
Company, within the delivery time schedule of the: contract/purchase order,

The identification marks showing contents, quantity and contract/purchase order mumnber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,
Handling and Transportation: )
The Supplier shall arrange for the proper stacking of the Goads and for jts proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loadin

g 1o its designated destination,
Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at corpany's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the
processex =* any stag: at any of the prewis s of the supplier or its subcontractor(s) or and 2t the
puint of d<iiver; end at the goods Fire! destinztion Where comlucted on the premises of ¢
supplier or 1ts sub-contractor(s), all reasonanle faciiites aad assisizace including access w
drawings and production data shall be furnisked o the inspezLor. uf o chaige to the Company,
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

goods or manufacturing
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'Exrcha:se order/contract. If goods fail to conform to the specifications, the Company may-teject

24. Delivery:
24.1

. » ]

Free delivery at any of the following locations, unless specified otherwise:

R & D Section. Stores Department Abul Hasm Ispahars Boud ¥ roachi
2412 R &D Section, Stares Department F-37, SITE Karachi.

2413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

| ' 242

243
244
24.5
24.6

24.7

2414 Meter Mam:facturmg Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.

2416 Any ofher location specified by the compeny.

Delivery period shall commence after 10 days (15 days in cage of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is eatlier, unless otherwise -

The supplier shall replace defective material at their risk & cost including transportetion, duty,
texes efc. Co. .

GST Invoice if applicsble be submitted at R&D gection Stotes Department along with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labar ete. will be arranged by supplier at
delivery sits (for material like Pipes/Heavy Machinery & Equipment etc). - .
Delivery is to be made strictly in accordance with "delivery schedule” ag specified by the
Comipany. . :

The rejected material is to be collected/lifted by the lier within a maximum period of one
month after its intimation by the Compeny. Beyond specified period, the Company shall not e
responsible for storage/safety of the uncollected material, '

25. Deltvery Failure:

251

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all Josses, cost and charges sustained/incurred by the Company on
stated purchase shall be recavered from the- Supplier without prejudice to any other right or
remedy available to the Company which includes recavery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains umable to make such alternative arrangements, the Company has

the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other slternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment: - -

26.1

;
x 26.2

10lPage

The supplier after delivery of goods and ifs accepiznce shall submit invoice to Finance Department
of the Company, contzining following information i.e. :

(a) Purchase order No. & date *

(b) Jtems

(c) Quentity

(d) Prics

(c) Invoice vatus

(f) Point of delivery _

(g) Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

source (except where the supplier provides an income tax exemption certificate). Quoted price ’

shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are

required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tex invoice) jse




In case supplier is not liable to pay tax under the income tax ordinapge or is lisble to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, ﬂ'xen
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1 K supplier fails to deliver ordered material within the stipulsted period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall dednct from the bill or
any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages ghall also be applicable for
the cancelled quantity of goods under clanse 28.

272 Whenever liquidated damages become paysble,
equipment is not mads within the time period spe
Company shall quantify the same and shall serve
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liguidated damages shall not reduce the valus of )

in the event that delivery of all goods snd
cified except on account of force majeure, the

notice to the supplier requiring payment thereof.

the Performance bond,

273 The payment of Tiquidsted dsmages shall not refisve the suppiier from performing end flflling all
its obligations under the contract/purchase order no:

r shall the right and entitlements of the
Company be affected or reduced in amy meanyer,

274 In case of order placed on FOB/C&F basis, the delivery period chall commence from the date of
confirmation of L/C. However, delayed submission of PRG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of Iate delivery charges,

— 275 The liquidated damages shall be the sum equivalent to poiat ome (0.1%) percent of the Contract

" price of the delayed goods as wnperformed services for each day of delay, until actnal defivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this
maximum is reached, the Company may consider termination of the Contract at the risk and cost =~
of the Supplier. . ’

28. Defauit by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of defanl” sentto
the supplier, cancel the purchase order whole or in part; ift
28.1.1  The supplier fails to deliver any or all of the
schedule or any extension thereof granted by
28.12  The supplier fails to perform any other abli
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the defanlt(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not
" furnished within the stipulated time or if 5o furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

282 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

282.1  The successful bidder fafls to furnish the performance bond as under clause 16 thereof

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
eecarnilyace wih die pravivicns thernof or sbandons fhe shipraent

2823 The suppiiw Recotses hardaert or Jasulvent or meles an assignmezt “or the benefir of
its creditors.

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

Rejection of manufacturing jtems as a result of observation by inspection team.

ordered quantity as per specified deli*.iery
the Company
gation(s) under the "purchase order”.
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2826 Penalty on higher rejection rate of supplied goods.

The supplier shall have the right to terminats the contract/purchase order if:-
2831  The Company fails to establigh the "letter of cr=dit"

_ with:n the stipulated period as
required. .

2835 Phe Curcpany wecomes baniampt or insalvent or makes ar, assignment for the benefit of
iis czeditors. '

2833 The Company is in default and breach of jts obligation and liabilities vnder the
contract/purchase order: )

» -,

30.

. ac®

3L

32

33.

. 1slamic Republic of Pakistan.

The Company and the supplier shall make every effort to resolve the disagresment or disputs arising
between them amicably by direct discussion under or in comnection with the purchase order/contract,
Applicable Iaw:

The purchase order/contract shall be governed by and mtcrpreted in accordance with the laws of the

P - *

..

Declnraﬂunlfntegrlty Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance of LOl/order /contract if the order/contract value becomes Rs:10 million or
abave. . ’

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" asraquirudlmdzr_tbis clause. )

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Antonomons bodies and declared as defaulted supplier.

Arbitration/resclution of disputes:

32.1 Any difference or dispute arising out of or in commection with the contract between the Company
and the supplier which can nat be amicebly resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute, In cage the
judgment of the said Arbitrator being at verisnce, the matter shall be referred to an "umpire", who

shell be eppointed by both the side Arbitrators. The umpire shall be retired judge of 2 High Court

or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordanice with the Arbitration Act, 1940, as amended from time to time,

Priar to exercising any right by the Company or supplier to terminate the purchase order/ contract

under the conditions stipulated ebave, 2 retum notice shall be required to be given to the other

party specifying such default(s) and calling for submission of an explanation within seven (7)

days of receipt of such notice. If such explanation is not furniskied within the stialated time or if

g0 furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
ordet/contract be terminated with notice to other party. ~

The sgreement shall be governed by Law of Iglamic Rspublic of Pakistan and the arbitration

langnage shall be English,

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless euthorized by.the Company in writing to

do so. :

In addition to the remedies es stated above, thers is a "grievance committee” formed by the

Comipany which can be approached by supplier in case of non-settlement of issues at any stage if

322

323

324

325

supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring ageney.-
33.1  Grievance Committes is in place to address the

entry into the procurement contract.

332  Aggrieved bidder may lodge 8 written complaint concemning his grievances not later than fifteen
days after the mmouncement of the bid evaluation report.
Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of compleint, complainant active telephone, cell, postal address, email

;:omplaints of bidders that may occur prior to

333




35,
"Ihc,BidderISuppliu'shallguarant:ethatthemawnals'

37.

address must necessarily he provided. Incomplete / anonymous complaints will not be
responded at all. - ; e )

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint

Blacklisting of Supplers and Contractors:

The Company shall permanently blacklist or tchnpomily debar (at 1east for 6-manths from participating

in S8GC's tender proceedings) if, a Supplier or coalvactor who either constantly fails to perform
i 'yperfnmanceorfoundtobeindnlg d IR0 and fraudulent practices as defined below:

shall not warraht suspension of the procurement process.

34.1 Corrupt and fraudulent practices? ‘ pROLLErn, giving, receiving, or soliciting of anything
of value to inflnence the action o AU/ Company, :

342 Ifﬂlesnpplicrlcoptractorfomd_ ORS, fmﬁedcnﬁnmofﬂmCompanydnringproceedmga
of procurement/contract, pryy 3 execution,

343 Misrepresentation of fa

purchase order/contract. v

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of fres and
open competition. . . .

SuppHer's Guarantee and Responsibilities:

supplied against this tender enquiry is new and i
of acceptable quality and has been tried and appmvedonsimﬂarjobs.'rhevalidityand scope of such
Buardntee will be in accordance with conditions stated in this document In case the opinion of the
Company the Goods fuil to perform the services in accordance with the

specifications specified in
. Section IV due to manufacturing defects/defective material and/or w i -

costs provided in the event, tha
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,
Language:

Vehicle Applied by Authorized dealer of local manufacturer ; )

authorized dealer of local manufacturer, the suthorized dealer will be

t of Sindh and provide
'I:a.x payment recexpt/ other related documents &
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Additional Terms for Ten(iel:s on F.O.BJIC&F basis:

1. Submission of bids:

1.1 Bid bond (Earnest money} @ 6 of the tats] F.O.B value as per clmmse 2, of section 1 of "(Geperal 1erws
& conditions” is required to be gubmitted with the bid. It may bé noted that hids without bid bond will be
rejected and returned to bidder. .

i i ufactorer the bid shall either be completely prepared by the foreign bidder

inchuding signing and stamping of a1l documents. In case, such docoments are being signed by the local
agent of the bidder, the bid shall essentiatly inchude supplier's originel Performa invoice and an original
authority letter in favor of local agent to gign the documents on their behalf, The bid is lisble for rejection
| , if these conditions are not met. ]
| 1.3 In case of Bidder offering to supply goods which the bidder did ot manufacture or ofherwise produce, the
biddet shall be duly mthorized by the goods manufachrer or the producer to submit bid or supply the
goods on their behalf ‘ ' .o s :
14 Bids shall be sibmitted (preferebly through local agents) in two capies, (original + copy).
1.5 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '
151 Country of origin.
152 Portof shipment.
153 Bstimated gross/net weight, dimension & volame of affered item and estimated weight of each
item.
154 Delivery period or schedule in case of bulk quantities.
155 Original technical literature. P
1.5.6 Beneficiary's complete address.
16 Fur:ig_nbmkchnrges and L/C confirmation charges will be bome by the supplier.
1.7 Bid Currency:
The rates chall be quoted in bidder's home country.ot in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid sccordingly shall indicate the sarme in their bid. However, bidder from Paldstan would be paid in
Pak Rupee.
(Claulgpl.s of General Terms & Conditions is not applicable)

2. Bid bond: . )
21 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
i attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
. specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
& ‘pond of the successful bidder shall be retzined, i1l submission of Performance bond, Bids without bid bond
, will not be considered. In case fhe order value is less than US$:25,000 the bid bond in lieu of performance
1 bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
| responsible to aenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered valus, it may be replaced with appropriate vatue, Bid bonds of non-
! compliant bidders may be released chring evalustion process, The bid bond shall be denominated in the
! mmcncyofﬂ:ebidormyoﬂlerﬂ'celyconverﬁblecmem . .
2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
, the bid for each offer. . .
, (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).
\ 3. Conversion to single currency: ’ _
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
] yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
i . any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of
' Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
: will be used for conversion and evaluation.

D —— ey

{
]
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" 4. Evalunation Criteria: ', ]
4.1

42

43

»E

The evaluation of bids will be carried out on C&F / landed cost basis, howe\icrpnrchasg order will be placed
on FOB price on freigit to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in Jocal currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening dats”,

Inﬂ;ecaseofgoodstobcoﬁcredﬁ‘omumsidePakimn,custnmdmieaandothusimila:importtamwhich
are applicable shall be added to the bid,

In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Condtions are also to e applicable),

5. Loading of Bids:

Freight charges from port ofloadinguptochhiponurmitC&Fvaluzmnstbé-mdicatedinbidfoﬁﬁ,
faﬂing,whichbidwi]lbelnadcdby5to lo%ﬁ'aightchmgcs.Bidwﬂlbedbclmdnon-conmlimifloadh:g
results an extensive increase in price of material,

(Qause 15 of General Terms & Conditions is also epplicable),

6. Performance bond:

Ty

RN

e e

.

6.2

6.3

6.4

6.5

purchase order or as specified, in the

mLeauomeanbeopemﬁveupmmiptofperfomnond(asspedﬁedin

(P.B.G) in the form of bank guarantes (specimen attached at Annexure-B
Pakistan, for an amount equivalent to 10% of the total value of the

6.11  Completion of final satisfactory delivery in case of consumsble joms,
6.12  12-18 months from the date of satisfactory delivery of the equipmen i

6.13  Satisfactory delivery/installation of System in case the installation lisbilities will be on supplier's
art.

p
6.1.4 120 days in case of chemicals.

para6.1) end infegrity
pact, amy delay due to late submission of Performance Bond will be on supplier’s account. Late submission of
PBG should not affect the delivery scheduls, '

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase
order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee, \

In very special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee,
However, an undertaking shonld be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount dus to Pak Rupee exchange rate, )

Warranty/Guarantee: _
In case where performance guarantee is not applicable,
under the contract/purchase order are new, unused, of the most recent or current models and all recent _

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), '

the supplier shall warrant that all goods supplied -

Delivery:

kR

weass o TFORY artevienmmat, shipmerts) shall be a{¥e.
Corpo:auon (PNSC) owned or chartered vessels on
“freight payable by the consignes at destination"

id per vessel of Pakisiog Narional Shipning
"freight to collect” basis, Bill of lading to indicate
- In case goods ready for shiptnent and the PNS( vessel is

e
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not available-at port of loading, supplier shall intimate the same to Company immediately so that matt
could be taken with PNSC in Pakistan. p Y 80 that datter

In case of C&F ordep/contract, the supplier hercl')y.guaranteesiensure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels.. '

72.: - . The goods/marenial will be shipped/dispaiched with «ii cure aud diligence at their risk & cost and

- goods to be stored below deck. Acemadnigly. the suppner shall be tesponsibile for all damages/losses
during inland and marine transportarion from the supplier's plant umil arfival at Karachs port.

723  To provide as part of its work all services and fimetions relatsd tg handling, loading, unloading.

1 the vorch

13

14

15

1.6

16lPacge

. The supplier shall reimburse the Company all additional duties,

lashing and securing in ship's hqlds and all casts, charges and expenses of which shall be included

In case of FOB L;irdel'lm:rtrm:.t, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a ENSC vesse! shall be the obligation of the supplier.

taxes and other such charges paid by the
Company on sccount of ghort shipment by the supplier for all items subsequently shipped on 2 no-charge

basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier, -,

Shipme'nt shall be deemed to have béen made when the supplier has shipped the goods against a clea't;i:in of

lading and all other such documentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental end ancillary fimctions are
condneted in.accordange with sound snd acceptable engineering practices, The Company shall be entitled to
oppose eny incorrect ar inadequate practice adopted by supplier in this respect and the supplier shall take
carrective action/measure forthwith to correct such omissions. If any goods are discoversd to be damaged or
umacceptable at the point of loading, the supplier shall be responsible for replacement fres of all charges and
costs {o the Company within the delivery period specified in the purchase order/comtract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in 8 freely convertible currency
against loss or damage-incidental to manufacture or acquisition, transportation, storage aud delivery in the

mammet specified in delivery clause 7. i '

Marine Insurance shall be the responsibility of the Company unless otherwise specified.

The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,

the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which shonld be less than 20 vears), .

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Kerachi

83,5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Palicy No. NIF/M/K/OP/002/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

82
3.3

0.2 The supplier's requast (s) for payment shall be made to the C'vmpany m wnnng as follows:

9.2.1 It shall be accompanied by an invtice describing, as appropriate, the goods deliversd and the sei¥ices

incurred and by shipping documents submitted pursuant to Clanse 9.4 hereof and upon fulfiliment of
other obligations stipulated in purchase order/contract. :

9.2.2 Agpinst shipping documents on arrival of ordered material at coﬁsignee destinatior. .B,idde'i' (s) will
have to clearly mention, if they wish to opt for this mode of payment  * - '

9.3 The letter of credit shall be available upon presenting the following documents to the ncgoﬁaﬁ;g bank
within 15 days of the date of the bill of lading covering shipment of each consignm

ot Gag
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93.1- Invoics C >+ 4copies
9.3.2-  Packing list ; . == 4copies
93.3- Bill of lading " freight to be paid by consignee ~—  Joriginals &
at destination” evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan mada copies, . c '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gag Company Ltd,, - .
9.3.4- Certificats of Origin (Verified/ Endorged by Chamber of Commerce) . 2 copies
9.3.5- Manufacturers test certificats/ == 2copies Inspection report,
Without prejudics to the supplier's responsibility for providing documents mentioned ag at 93.1109.35
above to bank, the supplier shall forward the following non-negotiahle documents directly to G
Immediately after shipment 5o as 1o reach the Company at least 15 days prior to the arrival of the vessel at
port.,
94.1  .Invoice . = 6copies .
94.2  -Bill of Lading —w  6Copies .
943 ~Packing List ' ~~  6copies
944  Certificate of Origin (Verified /Endorsed by Chamber of Commerce) .. 1 copies
945 - exs Test Certificats/

'94.6 . The invoice to ba
. supplier.
9.5 ' No payment herennder shall be deemed to be acc

epted by the Company of the goods covered by
such payment nor releage the supplier from Tesponsibility thereof under the terms of the purchags
order/contract, .

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Compeny fails to establigh the letter of credit within the stipulated pen'ndasrequiredunderclmxse
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

order, .

InstallationICommlssioning/'I‘raining: '
Ifinstnllaﬁon/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ek

Vehicle () supplied by foreign manufactarer / principal:

. caseoprplyofanytypeofvchicle(s)/carthmovingveﬁiclc(s)bythefomignpmcxp' ipal / mamfactirer
A?terchamnceofvchicleﬁ'omthecustom,thelocalagmtofﬂaeforcign i inci

12.2 The bidder/ supplier shall quote only those vehicle (s) / which fuliy cdmp]y to Pakistani environment and-
¢an operate in Pakistan. The bidder shouls cneues b vehueln, iy

: CONSSAANS Le ! fualinnl & tubricant/.
SpATes) are &ty available i Palistan. )

A :
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On Not Judicial Stamp Prpar of s, 50/- (Fifty) Per 100,000
) Eormat of Bid Bond Suarantes

BANK GUARANTEE NO -

Annexnre-A " -

T

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertiks es follows: -

1.

4.

To make nnconditional payment of Rs upon your written. demand without further
mourse,quesﬁnnurmfetmoetnﬁcmddcroranyotherpmoninthe event of withdrawal of the aforessid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no mmhpeﬂodmbcspeciﬁsdwitthOdays(ISOdnysinmseofSinghStageTwo
Envelopebiddingpmcedme)aﬁzrsaidopmingmdcrinth: event that the Bidder shall within the period
specified fherefore or if no period specified within 15days after the prescribed forms are presented to the
+Bidder for signature the Bidder shall fail to execute such further contractnal documents if any, as may be
mqui:edbyth:tetmsofthebidasaccepted-urontthiddcrfnﬂmtogtvethareq\ﬁsitePafommceBondas

" may be required for the fnlfliment of resulting contract

To accept written intimation () from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

No grant of time or other indulgence to, o comipoition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shail in any manner, discharge or otherwise, however, effect this
Guarantee and our lisbilities & commitments hereunder: .

This Guatantee shall be binding on us and our successors in interest and shall be frrevoceble.

Yours fuithfully,

{stamp and signature of the issuing bank)

181Page

DATE OFISSUE....cccccenumancasccnnvacesescncnnnenssbans
PATE OF EXPIRY o crcccicorrcracrararemannracasecnnas
AMOUNT .
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Snleman Road,
Karachi.
Dear Sirg,
. Bid Bond Bank Guarantee
In consideration 6 M. ' hereinafter called the Bidder



e -'In.-considcration of your having placed Purchage Order No

Annexure- B

On Non Judicial Stamp P:;per of Rs. 50/- (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

BANK GUARANTEE NO.....cmeneenee
DATE OF ISSUE....... e ———
DATE OF EXPIRY...... S
AMOUNT -

weme D amben Tl Y

Sui Southem gas Company Limited, -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

- In The Sumof Rs Account.
“To You in Karachi under the Purchase

-----------------

o pla S T

called-gupplier and in
oonsidcraﬁnnfm-vah:e,received&oﬁxS@pﬁer,wehembyame and undertake as tnder:

~-.-Yo make wnconditional payments to you from time to time 88 called

Yours Eithfully,

(stamp and signature. of the issuing bank)

upen or-make an-unconditional
payments Rs ............... Being Ten Percent (10%), of the value of the Purchase

To accept written intimation from you a3 conclusive and sufficient evidencs 0

¥ the existence of & defimit or
breach as aforesaid on the part of Supplier and to

make payment accordingly within 3 (three) days of
receipt thereof, .
To keep this guarantee in full force from the date hereof as specified in General or Special termg &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to ug, shall in any manner dj

scharge or otherwise, howsvar, affect this
Guarantee and our liabilities ang commitments there under,

This Guarantee shall be binding on us and our supcessors in interest and shall be irrecoverable,

This Guarantee shall not he affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s e s crs s maa. the Supplier. _

191Page



e

" Annexure - C

(Foymat of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
‘ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Road, Karachi.
— DEar Sit; :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any edministrative subdivision or agency thereof of amy other entity owned or controlled by it (S3GC)
though any corrupt business practice.

Withont lititing the generality of the foregoing, (the Seller/Supplier) represents and warmants that it has fully

declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shallpot -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through amy natural or
juridical person, inctuding its affiliate, agent, associate, broker, consultant, director, promuoter, shareholder, sponsor
or subsidiary, sny commission, gratification, bribe, finder’s fee or kickback, whether.described as consultation fee or-
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with a1l persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the ehove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any werranty. It agrees that eny contract, right interest, privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remediet available to SSGC under any law, contract ar
other instrument, be veidable at the option of S8GC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fes or kickback piven by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / lester of intent of a total
value of Rs. 10,000,000/~ (Ten million) ar abave.

2. Please note that submitting the declaration is a mandatory requirement.

20iPage



[

B S ———— - —— ——

SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-%(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafier to eliminate unfair trade practices,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“S5GC™) until any clear instructions or gyidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Firmi(s)", whieh for the purposes
of this Mechanism shall inter alin include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting businiéss with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable ghidelines of danor agengies, or any
other applicable Statute / Law or Rule enforced at the fime in Pakistan, the provisions of such

applicable guidelines, laws, or ryles shall prevail. This SOP shall becorme 4 part of the future Bidding
Docymerts,

3 DEFINITION OF TERMS

= 3.1 "Appellate-Authority" = Anthority to Appeal againgt issuance of Blacklisting Order, - -
3.2 “g%peal“ - Right of firm/individual to lodge protest against the issyance of Blacklisting
rder. - oo

3.3 "Proguring Agency" - Ariy department/division/factory/project exercisih'g'&'géheral and/or
administrative control over the upit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for a given period.

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited fom further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A pracess of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution ot rescission

under applicable rles/regulations/laws arising from the default of the firms/individuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA«Project Authority - — A three-member committes comprising of User, HSE&QA &
Procurement Deptt. to address the issue,

3.10  RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procurement process or in contract exeoution;

4.1 "Fraudulent Practice" means a misrepresentation or omission of facts in ordet to
influence a procuremnent process of the execution of a contract;

4.1.3 "Collusjve Practice” means a scheme or arrangement between two or more
biddets, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, noh-competitive levels, and

4.1.4 "Coetvive Practice” means harming or threatening to harm. diteetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
procuretent progess or affect the execytion of a contract,

4.2

In addifion fo above, blacklisting .ot firms/individuals may be resoried o when the
charges ate of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidking stage, the Procuring Agency shall itpose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, withput prejudice to the imposition of additionsl administrative sanctions as the
internal fules of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for violations ¢ommitted which inclide but are not limited to the
following:

i, Submission of eligibility requirements containing false information or falsified
documents.

i, Submission of bids.thal contain falsé information.or falsified docurhents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding,

fii. Submission of unauthorized or fake documents for pre<qualification/ tendering i.e.
without specific authorization from the principals/ mahufactuters etc,

iv. TFailure of the firm to provide authentic Warranty Undertaking and Performa

Tnvoice of the manufacturers / Principal / Treding house,

v. Failure of the firm to submit specific anthority letter of the Original Equipment
Manufacturer (OEM) for participation.in a particular tender;

vi. Unsauthorized yse of one's name, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawat of a bid, or refusal ta accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix., Refusal or failure to post the réquired performance security within the preseribed
time,

x, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the tequest for clarification.
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xi.  Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

Xii, Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement. ; ’

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder conld also be forfeited / encashed.

4.2.2 Purchase Order / Cantract Implementation Stage

During the Purchase Order / Contract itriplemeritation stage, the procuring entity shall impose on
contractors afier the termination of the contract the penalty of suspension frorn participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further oriminal prosecution, as
provided by applicable laws, for violations eommitted which include but are not limited to the
following: ’

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or perfarmance within the specified period in the Letter to Praceed.

1.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or fajlure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its Tepresentative(s) pursvant to the
implemeritation of the contract, For the proenrément of infrastructure projects or
consultancy contragts, lawful instructions include byt are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/ar work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
$pecifications and contract provisions;

C.  Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and spesifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

~ - € Renewal of the effectivity dates of the petformarice security after jts expiration
during the course of contract implementation.

f.  Non-Performance of the suppliet in raspeet of tetider terms & conditions and the

delivery / supply of material,

ii. Assignment and subcontracting of the contract of any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency:,

iv.  For the procurement of Zoods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributar arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procurement of consulting services, poer performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
eonstruction;
b. Failure to deliver ¢ritjcal outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory qualify and/or progress of works atising from his fault or
negligence. »

vii. Wiltful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423

ii.
iii.

.

vi.
vii.

viii.

X

xi.

xil.

[n addition 1o above, other grounds for blacklisting of firms/individuals nclude but are not
lirnited to the following: :

Obtdining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure ta fulfill contractual obligations; ~ c

Chanpes in the status of firm's ownetship/parmership ete, causing dissolution  of the firm
which existed at the timie of inspection / bidding prior to original registration of the firm;
Registration of 3 fitm with 4 new name by the Proprietor of family or 4 nominee thereof of &
firm that has been already blacklisted; :

Consequential operational damages caused to S§GC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who hive negotisted Plea Basgain tnder the National Accountability Otrdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in telation to supplies made
to or coptracts concluded with 8SGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved In litigation af
st three times during two financial years, or whers & firm has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departmertts
and organizations / autonomous bodies subotdinate theteto; and

Blackligting in ease of Joint Venture firms will also result in termination of the concerned
Joint Ventures Pariners.

SYSTEM OF PENALTIES 1

For the purpose of uniformyity, following system of penalties shail be adopted for procurement
of goods, warks and services:

51 Blacklisted and henceforth ctoss debarred for participation in any public procutement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of siot fore than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
conitract due to his ¢apacity and capability to perform or otherwise, However, procuririg
agency shall initiate such blacklisting ot debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clavses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more thai six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1 The supplict or contrastor who is to be blacklisted for a specified period is given adequate
opportunity of being heard, . ¥

2. The supplier or contractor who 1s ta be blacklisted for @ specified period is called for
meeting by providing adequate time, so as tq given him adequate opportunity of being
heard before taking any action. ' '

3. In case the supplier or cotitractor does not attend the meeting on the given date and time a
final notice is serveq to _hirn / het to attend the meeting on the tevised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

scl;edule, automatically be considered at fault. Actiot will be taken as per below clanses 5
109,

T A A thressmember commitise Will for Gorptising of User, Drosutemient and HSE&QA
departments to address the issues in the meeting with the supplier or contractor, Metabers
of committee may not bielow of grade 1V, . RS

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

4

their temporary or permeant blacklisting alongwith encashment of bid band ar PBG as
the case may be,

6. The decision of the management is communicated to the defulted supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaujted supplier / contractor alongwith ¢overing letter with

pertinent decuments is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may ladge an appeal
in the relevant court of jurisdietion.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender proeesses/patticipation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for the
penalty has elapsed, unjess the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellaté Authority. In the latter
case, the temparary blacklisted firm / individual shall be restored.

9. AMENDMENTS -

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment,

1.0. EFFECTIVITY

The Blacklisting Mechanism or any amendmenits thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governied by these insttuetions.
However, these cannot override the provisions of Public Procitement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to he taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destrustion of records, teceiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid seourity or infringement of documents to get undue monetary or
-~ - any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way fo get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, {he events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

I Extraordinary delay in signing or refusal to aceept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses 1, ii and {ii above,

iv. Submission of fake / fiivolous ot mutilated Performance (uarantee or Advarice Payment
Guarantee etc.

. V. _Non-satisfactory pmfmanmduﬁnghmuﬂonnf&hacunml purchase order, - -

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender . .
terms.

vii, Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

plfmt, facility or services rendered that may subsequently surface during field operations
within § years of its commissioning,

viii. F ailure to honour obligations within warranty period or defect liability period as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firt is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii, Violations of provisions / lnstructions set down in the Bidding Documents,

Page 7 of 10
Dated : 12% October 2020
Revision-1: Bt: 3 Sept 2024




iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)

will be liable to be blacklisted after receipt of confiration from the donor agencies
. without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur ¢ither on part of the principal bidder or the loeal agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the-company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information ig found to be

O

missing, even after calling for the same within a reasonable tims, the authority letter ghall not
be aceepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shail be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

FORMULATION of BSGC’s Rights Protection Comiittee: A permaneat Committee namely
“88GC’s Rights Protection. Comnhittee (RPC or Committee)” shall examine the justification of

the teasans given by the Project. Authority prior to blacklisting. Member of RPC miust be ane .

grade up from the fembers of PA.
PROCEDURE FOR. BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that ary Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, S8GC to S3GC’s
RPC / Comtnittee along with its findings, defails of charges and documentary evidences to
initiate proceedings under this Mechanism,

INTTIATION OF AN ACTION

d) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Commitiee shall
issue a Show Cause Notice (“Notice™) thereby itforming the Person(s) / Firm(s) about the

alleged charges and shall provide an ppportunity 1o the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s} / Firm{s)(s) shall be accorded adoquats opportunity of hearing in order to
defend the charges within the given timelines,

(ifi) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personts) / Firm(s) The non-receipt of the Notice due to incomect /
change in mailing address without any written communication shall not be attributable 10
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8SGC. In case of non-r‘eceip{"af any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) agairist whom proceedings under this Mechanism has beer} initiated
and shall present the report to the Managing Director, SSGC, If required, the Committes may
report the case to a appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, $$GC. iii, The
Person(s) / Firm(s) against whom praceedings have been initigted under this Mechanism shall
not proceed for arbitration/litigation during the praceedings for blacklisting,

3. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “$8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on $SGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The ternporary Blacklisting on the grounds and reasons speéified herein above shall be for a
reasonable specified period of time and as a general rule of prudencs, the period may not exceed
three yeats, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Insfitution. (Donor Ageney), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

maximum period of 3 years ot the time period for which the concemed government
department/International Finangial Institution (Donor Agency) debmrred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible ot not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The

against them. Any pending bids shall also stand mwjested, If a gontract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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¢ 9. Effectiveness

This Mechanjsm or any amendments thereof shall 1ake effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

T T T
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Health Safety, Enviranment & Quality Assurance

HSE&QA AWARENESS

‘ 'S’uPPuERs AND
CONTRACTORS
(Rev:sed in 2023)

I | Always be prqac‘m;e about safety!

L Re'port Hazard before ft resuits in an Accident:

f its UNSAFE' : s .

Y Report it
A Remove: it
v Replace it
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. HSE'& QA-IMS POLICY
| SSGC s committed to the Health and Safety of all is,

| . Employees & Stakehokders, preservation of Environment
+ and achieving Operational excellencs by improving:

, PPomote Safely Culture in the Compamy. Confinuat

v 'improvement of HSE and QA performance byreducing
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1.

a
b.

PURPOSE | B

The purpose of this procedura is o identify the context of the organization, assess the risks and
oppartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

“IMs PRACELY

Any routine/non-routine activity, perfarmed within permanent locationsor ‘RIS 5

outside permanent locations of SSGC, that requiras prior permit/safety 'miinun,’,);,v,”'”%\,
analysis to identify and mitigate safety risks. : Py, T

%,

p o

2.

Any new project. : )

Cavering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, extemal and
intamal issues related to scope of operations, requirements, information,
needs and expactations of relevant interested parties.

Providing guidanca to employees in relation to hazard identification, risk -
asseasment and risk control in respective areas.

[dentification, control, menitorifig and management of environmental aspects
and assessment of its impacts. .

SSGC existing facilties/installations. ety . |

SCOPE

This procadure is appficable to the {dentification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilties/instaliations, any new project or any routine/non-routine activity, performed within
permanent locatians or outside permanert locations of SSGC, that requires prior permit/safety analysis to
identify and mitigata occupational health and safety risk.

3.
a

b.

me e

S"F"-'"f"'._'l'

P23

raP

DEFINITIONS & ACRONYMS

- HAZARD: Source or situation with a potential for harm in terms of injury or il heatth, damags to property,

damage to workplace environment, ora combination of these.

RISK: Combination of probability of cccurrenca of a hazardous event or axposurs and the resulting
consquences. : , . .
OPFORTUNITY: Opportunities can ariss asa result of a situation favorable to achieving an intended
restilt, for sxample, a set of circumstances that allow the organization to attract customers, develop rew
products and services, reduce wasts or improve productivity. Actions to address opportunities can also
include consideration of assaciated risks, ] . .
SWOT: Strength, Weskness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or efiminate specific risk.

RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification. This is the
overall process of etimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicabile legal requirements will falt in the high risk category. )

{RA: Hazard identification and Risk Assesement.

EALA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment. .

ILL HEALTH: Identifiable, adverse physical or menta! condition arising from and/or made worse by a
wark activity and /or wark related situation.

OHSS&E: Occupational Health, Safety & Environment.

PTW: Penmitto Work. :

MQG: Management of Change.

MOGC Owner: The employee who inifiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
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- _i}:.f;_ldenﬁfying and reporting any risk or hazard at any location of SSG

4. RESPONSIBILITIES

4.1 Corporate HSERQA In-charge

a. Managing OHS&E risks and their controls.
b.

c

d

Reporting to Senior Management on OHSA&E related issues,
Providing support to corporate HSE&QA team and zona| reprasentatives,

4.2 Zonal HSE team leaders

a. Carmrying out HIRA, providing and utilizing resources to identify and review
implementing their controls in consuitation witp Corporate HSERQA team

4.3 Zonal HSERQA representative 7

a.  Coordinating with Zonal HSE team leader for canying out HIRA and EAIA in their zones,
b. Liaise with Corporats HSE&QA team and zonal HSE team leader for OHS&E.
c. Reviewinglmonitoring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Department
« Agquiring PTW for any activity that requires prior permit b ident

4.5 Employees
Participating in the identification and asse:

stnent of OHS&E risks when required by either Zonal HSE..
- - —team-eader or HSE&QA Tepresantative; -~ - - -

4.6 Viéitors 2 Contrécfors

C. This also includas the worksites-and
. S8GC temporary locations during project executions. : ‘

5. DECISION MATRIX

. Type Ofas - A The o oL . ' ..
. --Risk/Hazard, - ‘i:,w, 1+ Methodologys: - LN +:.Responsibility:
Assessment:. | .- . s R s
Periodic risk assessment of S8GC's existing
HIRA. facilities/instailations- such ag Heag office, Zona{ HEE team
Co "' | Headquarters, Regional offices etc, . . - leader
”|On-site Risk assessment . (for. Permanent [ Deparimental

o : ; : : ivity |- head/Contractor -
. : Locations) for any rautine/non-rautine activity | | .
w P TW. -+ | that requires prior permit to identify - and executing the

| mitigate safety risks. refgiggghgljt_yw B
' Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N-

v
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedurs is divided into five sections based on the type of risk
assessment needed: )

Section 1: Context of the Organization,

Section 2: Hazard |dentification and Risk Assessment.
Section-3:-Rermitio-Were

Section 4: Job Safety Analysis.
Section §: Management of Change.

6. PROCEDURE

‘e

. -Section 1’ -
Contexi of the Orgamzatlon

- 8.1. Context of the Organization

i.  Management defines scope of the company- services and lts boundaries cnns:denng the intemal and

+‘extemal issues of the organization,

ii.  Inconsultation with HSE&QA, Management & Zonal Heads identify extemal & lntemal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, wha may be impacted by them, or those parties who may otherwise have a significant
Interest in the company interested parties may include:

Interested'Parties | © . .: * ' . Requirements .
Board of Directors Good financial performance, legal compfiance/avoidénc‘.e- of
- fines, ' ' . o
.Law..,. it - o Identifi catxorL .of applicable - statutory-— and. reguiatory
::En{opcar‘isegulatpﬁ.&* i feqmrements for thev: Prcducts and ser\nces Provuded and S
S L 00 {‘understanding of the reqmrements
Customers Value for money, quahty service, facxhta’uon and qunck
' - response.
‘Bank/Finance., . :-:|.Good Financial:Performance. - :
Employees | Professional development, prompt payment, health and safety,
' | worksife balance, employment security.
Insurance: £~ - .. ..:No-claims/prompt payment/risk management..
Community No complaint relating to: noise, parking, health and safety,
’ pollution, waste. |
Externaf providers  : | Prompt payment as per agreed farms, health and safety, long- ‘
(VenderSISuppl'ifé;g) . - | term working relationship.
Trade Uniéng}j.;;{}{_ " Compliance of local labor laws.
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limited to:

@reoo0op

e Lntegrawagemﬁnf System ——
% G

limited to: -

- Government: The directives from Prime Minister, Ministry of Petroleum (energy

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual relationships,

Availablity of reliable, qualified and competent workforca,

. Staff retention..

Impact of unionization,

Political: Government policies, political stapi]
Economic: Fuel/utility prices, cash flow, cred
inflation, general taxation issuesete.
Social Consumer buying pattern, education level, advertising and publicity, ethical & .
religious issues, demographics ete. : . R
Technologicai: Intellectual Property issues, softwara changes, internat, technology
legisiation, assaciatedldependent.technology, renewable energy ete, '

Legal and regulatory: Consumer protection, industry-specific regulation ang permits,
{ade union feguiations, employment Jaw,

ity, intemational trade agreémenis ete.
it availability, exchange rates, tariffs and

- [aw, interational legistation, human rights/sthical issues - .- -
CEte T

Environmenﬁ Customer demographics and environmeﬁtal issues, . : :
division),
Tegulatory bodies like OGRA, SEPA & BEPA efc.

. Ensuring the policy and cbjectives are established for the integrated management

The management shall monitor and review inform
issues during the management review meatings.
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-Section 2. -
Hazard tdentrﬂcatron and Rrsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zanal HSE team leader in comsuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assrgned team must be competent and have enough knowledge of the enhre process

of OHS&E nsk assessment is mexntamed in Hazard ldentrﬁcation & Rlsk Assessment Forrn
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account

Routine & non routine activities, any emergency situations. |
Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and cther human factors. B

Designing of work processes

Material in use,

Infrastructure, equrpment and materials at the workplace or project site, whether provided by
organizatiomn or others.

Changes or praposed changes in the organization, its acti\nties or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

. Any applicable legal obhgaﬂons that is- related to nskessessment and 1mp|emerrtation of necessary
controls.

1 Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

moppppw

oo g

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify.the hazards.- :
Step 2: Decide who might be harmed and how.
. Step 3: Evaluate the risks and decide on.precautions.
" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necessary.

-
R

il. Risk Assessment Matrix
‘Risk assessment should be carried out as per assessment matrix below'

R"’“‘b,"., B Probabllity -
Orya. '
iy
\ VeryLikely | .  Likeiy Unlikety | Very Unilkely
c cataltr-ophle '{l . Mediugr =
o - co.
ph C . e R
s ‘ . RN & N
a Significant :.-": Medivm Medium
q . . R
: Harmful Medium . Medium
N .
c 6 oy
e - T Co
a Negligible s Medlum Mediunt
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HAZARD CONSEQUENCE RATING TABLE

e _""Catast;'b.plhic o

Hazard may cause death or tota loss of one

or more bodily functions, n
case of failure a huge financial loss will oceur,

.. Slgniﬁcanf

' Hazard may cause severas injury, iliness or permanent

N
- .-

Harmrub :

LA

' #, -employes being unable to undertake their

¥ | medical treatment, or property damage,
T Ay L .

Hazard may cause a reportable incident i g,

Y

~" | Hazard may cause minor injury, iliness or property damage, first aid

N'e.gl.igj.t;l'e: . .| reatment is required only, very low financiaj loss.
. PROBABILITY RATING TABLE-
a -Very tlkén}': +i~| Exposure to hazard likely to ocour frequently. Similar in

F cidents reported
=" | more than once in SSGC during last 10 years,

"+ Likely - - - | EXposure to hazard likely te occyr but ot frequa sty Siriar incidents
.- | reported oncein last 5 years in SSGC. -
Unlikely * » . Exposure to hazard unlikely to oceur, - ? :
o Highly Unilk eb-""' : E:gg:;lre to hazard so unlikely that it €an be assumed that it will nat
_ .. . L e - .R[SK.PRIORJTY'TABLE "j' DA X
[RiskPriomy -0 . Definitions of Prioriy -

Situation is considered critical, stop work immediataly or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zénal HSE team leader shouid take iml:nediate actions,

-| considers short term and/or long term actiong,

Is very important, must be fixed within two wesks, Zonal HSE team leader

| Is stillimportant but can ba dealt with throy
2| similar type of action However, if solution i

T-#%7 | immediately. Review and/or manage by routing procedures,

gh scheduled maintenance or
S quick and easy then fix it

o+
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.. . Section 2. -,

. Hazara"-:l"c'iehti_ﬂéa’tidn- and Risk Assessment

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc.

“Classification of niskimpact. - .
Description or reference to control the risks/impacts.

|dentified competency and or training requirements.
Input for setting improvement objectives and programs for its achievement.

b.

c

d. Description or reference to monitor the risksfimpacts.
-8

f.

The risk/impact fneasures identified shall include controls such as termination/elimination, treatment of tha
risk/impact and substitution of riak by suitable means and where required tolerated as long as it meets

‘ local laws/legielation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility engineering controk.

e. Emergency Preparedness.

f Administrative controis.

d. Insurance.

“The ultimate requirement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the troubte, difficuity and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -
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! SYétem & work-area Hazards |

L - _Falling Loads / Objects

The hazards and risks are controlled through ‘operational controls' by cansidering the fallowing hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no. longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlfing hazards and risks, Itis
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

¢. Engineering: Engineering controls ara implemented by making changes to the design of an
equipment or procass to minimize its hazard, Engineering controls are based on the concapt of “Doi
it right the first time”. Departments shall incorporate this concept during planning phase of any

- Project/process and must seek out for bast possible solution in terms of OHS&E, :

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in Operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fira or employee-injury, and personal hygiene practices, © -

e. Personal Protective Equipment (PPE): Use of PPE will kick-offwhere no other controls stated
above are possible. PPE should be properly identified for spacific processijob. '

Likely Consequences '
' Minor injury, trips and falls. © i
-Possible:death. by asphixieio T T T
Exposure to-buried cables - major / minor injury
| Fatality by electric shogk GF:serious buriyinfiires, - v & -
| Serious head and /OII‘ body injury ‘

: Access / Egress Obstructions

;.‘A ., . .,
* Buried Cables.
' Electricity (HVILVY WAL ey L

"' | Flammable Vapors./ Gases / ljquids* | Explosion or fire R BRI e
"1 Flammable Materials i Potential for fire y .

Hot /'Humid Wark Envirdrimerit 1+ '\4 oI Heat streas, disarientatioR; lass of consrioueraas 7T ]
' Moving Parts - Entrapment, majer ot minor injury - ST
f Noise ™! ~JHEGIE . vt e et Long term.hearing loss, finnitlisty. v 7y, ch: - g,
| Openings in Floar / Walkways ~—IFalls from height, major injury possible fatality . ‘
|:Flammahle Materidls ! Gases. o | Creation of hazardaus ai"ea;.ﬂ'r'e,;,'eicﬁlosioh"'l‘ E
. He sparks and naked flames | Burns to exposed skin - -
} High intensity ight (Welding3y¥ s +%.; - - Arc.fiash, shoq term discoimfort, Tong Term Joss GF wision”
_Housekeeping poor o Slip, trip, fall, fire hazards, blacking fire escapes —
| Lifting Operations .+ -~ & % 9.2 | Fallin or moving loads - sefious.head-q5d % or bady in:
. Live Electrical Work

1 Fatality by electric shoclg or serious bum injuries

Lone Working = & gy ] ST : No emergency response finjured, R |
| Long Working Hours ' Major / minor accident due to fafj us §
- Manual Handling' "+ %" % ¥ i+ Muscular I'skeletal injuirigs Vit wrEp UV

New Task / Operation i Major / minor injury resutting from mistakes '

A\
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" Oxyaen deficiericy - i’ ~.+'.**Death of asphyxiation

+ Poor Lighting / Visibility 1 Minor / major injury, fall or impact injury
" Slipping / Tripping Hazards " « ©&%y, WMinorinjury, tipsand falls -~ YR T

! Spillages (Oll and chemicals) | Land contamination :
Substances hazardous fo heatthi:! % e ¥ CHemical bums, tcxic; poisoning-, iritants, poliutant

' Repetitive Task / Operation ' ' Muscular / skeletal i m]unes
_ {'Rotating / Moving Part 1= 2k =38 £ %, S Majorinjung notentiahforfatallty- R

| Smoke FFume:; i =

.. AN ,h. 3] Jh'.,
| Trailin Cables and: Hoses _

" it msciotshess; Tesgiratory problems o
ppin hazard cau_s_lgg majorl mmor acctdent i

C Use of Hazardous Substances . ' Hazards

" f - Ry ,.:,r: ;«lmpact lnLury. handl'armvnbranonv-loss m'*sensa'ann over -
l UseofPowerToolsn-- ; '5' “‘A"’“’ 5 litime?e L saean $8 0 A )

! Use of Warkshop Equipment __! Major / mlnor m'uries entrapmen cu’rhn tools :
Pibration . - i ek ¢ | Hand I'amm vibration - ldss of sensatiort bver time :
' Work at Height " - | Major / minar injury ' i

V. | Environmental Aspect ldentiﬁcation & Impact Assessment
a. . Environmental Aspects: . - :

An Envm:nmemal aspect is any element of SSGC busm&ss uperaton that negabvely aifect the Environment.
While conducting env:ronmental assessment, following aspects are usually considered:

"“ﬁ'EDU'C'E" CA‘RBG& " [Emissions to air - Water Discharges
FOOTPR‘W' -|Solid nen-hazardous waste Solid Hazardous Waste
Whai we can do ': Gonsumption of natural resources/ Energy |Noise
4a Recycls? ‘what you Heat Odor
. ;'_ can - - : ". Dust - - Vibration
X Reduce* avmd . . Use of Ozane depleting
:' i unnecessary- . 3 Effect on visual / aesthetics cunTtitD
5 ‘consumption. °f | [Use of radicactive / nuclear material | Spillage of chemxcals
' a.. resources ;" ';‘ ; .y ;
.‘ = Reuser Buyrtems- “{ eor identification of envionmental aspects ~and  impact, " each
,, " that are reusable:’, - process/activity/equipment is assessed for Its inputs and outputs. The inputs can
- and reuse.theme,” .-
e Unplug el ctrical“ -1 bsraw ‘materials, utilities, energy etc. The output can be atrnosphenc emissions,
' _ 5. devices that ar e quulq effluants, noise, hazardoudnan-hazardous wastes, vibration etc.
- notinuse . ~'7_;,-1
- Avoid unnecessary The mputs outputs environmental aspects, their assaciated impact and controls
driving- - 1 ara recarded on Environmental Aspect & Impact Assessment Farm
* UseLED b“‘ﬁs (SSGC-MS/CRM-F-02)."

. Plant a tree-

o ik e
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Reduce, Reuse, Recover and Recycle. -,

Somse of the suggested operational controls are listed below:

a. Design of environmenta] friendly processes/operations. ;
b. Isolation or enclosure of hazardous materiaj storage, process or noisy equipment.

e. Electrical or mechanical safety interiock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized faedback moenitoring and control
systems.

g. Environmental friendly disposal or treatment systems ete,
h. Fire preventon/suppression systems,
i. Containment wallg, . '
j- Scrubbers.
K. Dust Collectors. .
‘J.- Other controls: Training, SOP. ‘
" The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
- Impact Assessment-Form (SSGC-IMS/CRM—F-OZ). . : -
. After identification of aspects and assessment of impacts, it is sent to
adequacy and comectness, Where required, Incharge: HSEZQA
improverment in risk assessment to concemed Zonal HSE Team Leader,

c. Aspect & Impact Assessme_nt Review & Monitoring:

a%pects and impacts related to, “the
same assessment: N ] .

* € When there is a change in laws & regulations. .

d. IEE (Initial Environment Exami

. 'VVhen"Q:om'bus‘ted:. IR e ) SRt
* '-* Oneliter of Diesel.produces 2.68 kgofcoz - LT

> Onelter of Petrol produces 2,31 kgofCO2 " -
. One MMBTU of Natural Gas Produces 53.07 kg of CO2:

:\\Q_
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v _Permittp V}{orlq

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require

AL
LELRAD

a. Task based Hot Work aperation such as welding, brazing, cutting, grinding.
b. Confined spaca working. (tank cleaning stc.) . C

c. Maintenance Work on High Veltage electrical equipment. :

d. Any janitoriai service involving Safaty Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system.
f, Work invelving interaction with asbestos. . . . .

“d. Work In areas where there is a risk of exposure to hazardous chemizals or microorganisms.

h. Any job/task/activity that requires additional precautions. : _ _ )

i, Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/FRS &tc. '

II. Exclusion - o : .

Following activities are not under the scope of PTW management, howaverthe risk assessment, JSA dnd or .

process SOPs are implemented to cantrol the associated risks for the following: o

a. Providing Gas connections to new customers . T .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines fike hot tapping, installing Service Tee ete.

e. Any major/minor rehabilitation/reinforcement work - . -

I its UNSAFE! <%k
" ¥ Reportit 9
v Remove it :
v Replace it

Do el

-

. .t ) 13 \
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lll. Responsibilities

SNo. [ Fu};_cﬂons : - Details ;| .Resbbnsibill‘ty :
: ) Fill out the PTW form, Ensures
The department intends to | 4y, task/activity is carried oyt
+ | camy out the task / activity according to the SOP and
Executing | that requires PTW, . | controls are implemented to
1 Authority | Situation may arise where ensure safe operations,
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
. ' . of job to In-charge HSE&QA.
L * [Authorize PTW ang verify::
el . ST e - I'the compliance during theg."..-_;:.
- Area .\ Arsa/Facility where the .~ | BXecutian of tasi/activity. T d
Authority: |'tasi/activity is carr ed.out.” | Authorized ta stop work in case, -
e : R TR of noncompliancs to PTW =
" A requirements,
10| oy |t ey
3 Contractor cargm;g,?u; ;lr:e Taskl%ﬁthlty controls are implemented as
. ggpaemier?t © éxecuting Rer requirement identified jn
P : ~ PTW. .
) R g - 4 SRR 1
e SRR SIS f required, Manitor the -
s e T HSERQA will identify the task/activity during execution
R risk/hazards associated with | and identifyany gaps Telated to
_ i 1o 'the.-activity/task and propose Fropo'sed controls.. Requnsrlgle
- R controls. In' Zones where -10 close the. PTW ang maintains
4 HSESQA A ; recards., - .t ¢
. n . | HSE&QA representatives - :
“3%, | are fiot present, Zonal HSE S A
7 | team leader will officiate for | Authorized 1o stop work in case
L HSE&QA fesponsibiliﬁes. of noncomp"ance to PTW
O ‘requirements, - -

Integrated-Management Systen}z
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IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&QA
g Area Autharity .
Department Department
Any Task/activity
requires PFTW
K
3 8
%
< .
Fill out PTWFam Submitted for
section A approval
: & £ | \dentify risi -
Fi#l out PTWForm | ol cortrols and fill out| -
Section B PTW form sectiont
Cc
- l 4
I
: Requ
Physical -
Execute the Job »| inspection of the : M‘iﬂ'ﬁezgime ’
wark site G O
Closing and
recording of the
pemnit
W S
b" 3R ¢
Procurﬂment
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V. Permit Display
Copy of the permit to work should be clea
activity is being undertaken, Executing d
permit to work is kept and made availabl

ry displayed at the work site or in a location clo
epartment/contractors are also required to eng
® upon request by Area Authority/ HSE&QA.

seto where the work
ure that a copy of tha

VL. PTW Closure
Once the task/activity is completed the P

closing and Updating the records. A new PTW is required i
time framg mentioned on PTW,

e
L% 3 ¥ O I l.-.
o 4 * ‘.'(i.
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="Section. 4

Job Safety AnalyS|s

l. Job Safety Analysis (JSA)

Job safsty analysis is needed for any routine/non-routine a
SSGC I.e. Field Locations) where the work could ex
activities raqunre JSA (SSGC-IMSICRM-F-04)

network. -

¢. Installing service connection for new schemes
d. Any Emergency maintenance worlk.

ctivity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

* b. Any major/minor rehabmtaﬂonlreurrfomementlmamtenance work on existing distribution/iransmission

. (Blanket JSA may be carried out for each scheme).

e. Any particular ]ublachvuy requiring JSA as necessntated by HSE&QA.

| Responsibllities

Details.

Respongibilities

. Individual whao is

assigned to carry out
the tasklact}wty
requmng JSA.

« List down the activities step wise
- and identify hazards and their’
controls

» Ensure that tasldactmty is.carried
with proposed controls

* Ensure the team/equipment
involved are competent and safa

» Report any untoward srcuatmn

avhosLd oy T
‘fﬁ.,, ". ‘.‘*‘--'". Caer

Head.of the + *¥.."
't department who | |s
.authorizing: the: !,

tasklactmty requmng
JSA i A -. i:n.q l' !.h‘:s,;'.. .
! i‘é ':u Q%L ' ﬁ\"“ "'\\

""M g"'"“ l“*b'r"ll"

%.

e Authorize JSA RS e

. Ensure Adequate’ resoun:es*are

“pravided to'carry outftiey:. .- -

o .

“task/activity in safe manfer-, 4
-» Select competent’ team and team—

leader for the actmtyltask
-Submtt a copy.of JSA‘pnbr"tu jOb

execution tanSE&QAIZunaI HSE
" Team kaa “de\-u il ,;..-,-‘

8 No. Functions
Activity In-
1 charge/-
Supervisor.
r:u}%!l ‘::‘.if‘%';‘ i o hé.‘;”'
--: ;u 3 " -‘ ':‘..:' “#‘ J f‘
a?"J:‘i ¥ "" E 1
RAIEAR Head Df o *
o AR A Executmg
) 'l;'"‘jnl'-" Department
T oy
; EET |+ exm 1.,
3 Contractor

The lndmdual /
organization carrying
out the Task/Activity
on behalf of the
executing department.

Liaise with executmg department
to ensure the controis are
implemented as per requirement

identified in JSA

V=
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- L. Responsibility ~~
aM

c. HSE&QA Départme'ntf HSE&QA Débértment is responsibls to authiorize tﬁe change after as;sessing the .~
’ controls: * : : ) '

———

- Section 5.+ w5

Managernent of.Change. |, ' i\

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC emplo

yees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, oparations, safety, or the

managementor g designated represe,
ment prior to implementation,

adequately assessad and must be approved by

Risk Assessment for an

new project, major modification in existing design Hacilitys installation wil be carried
out using MOC methedology. .

Il. Scope

.This procedurs is intended to address
Management System, or the subsequ

b. Changes do not adversely affact safety, the envirbnment, quality,
. client, .

¢..No-changes are made by individuals without knowledge and/or a

d. A record 2 assessment rationale and change assessment p

risk and their

>

" Integrated Management System,. _;'

environment will be
ntativa of manage-
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T

HSE CULTURE EVOLUTION

A
<
[
i
d
e
n Wa havea
t Reactive tratnad team Improvenent
s - e and a robust . A i
- Pathological lY: Safatyis an system to
pun:nt . HSE
What 11! Issue. We do manage ) _ : .
SAFETYIIL lot of affort L _
' Wha cares ., ance accident

has happened

1V. Definition of Change

For the purpese of this procedure a“change” is an alteration to Pmo&sses
a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personne! assignments and training.
d. Vendor selection and management.

Othertypes of changes not listed above can be related o any e!ement of the prncess, such as mputs
resnurces. pexsnns. acthnﬂes, tontrols,.measurements, outputs, etc. - - . .~

Note: Not all alterauons to a systern require the Management of Change Process (MOC) (e.q. chang_ng
employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Changa

l..eval 1 .
a. Change which has llmttad or no effect on dehverables, operatlnns safety work environment, efc.

Level 2

b. Changes fo equipment, procedu:a and employea assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

173 3
o
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« ™ . -.change. If it is determined tha

':\\
.'/ Vi. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form

(SSGC-IMS/CRM-F-05), With concumrencs by their Supervisor / Manager, the MQC form shall then be
forwarded to In~charge HSE&QA for raview, . . .

Step 2 - Review by in-éharge HSERQA

In-charge HSE&QA will review the MOC request for patential operational im

pact, cost/beneiit analysis, and
associated risk, with input from the appropriats process owners (Moderats Impact) and/or SSGC top
management (Major Impact), as appropriata to the change under consideration. Changes that have negfigibla
impact may be processed by the Management Representative dir A o

If the request is accepted, In-charge HSE&QA will detall any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation. B

Step 3 — Implementation of Actions

. . The process owner will be respansible for implementing and coardinating the actions required for the proposed
= tfurther assessment is required during the coursa of implementing the changs,
these assessments will be documented and submitted for review prior to'completing the change process. Oniy -
after all assessments have been reviewed shall the MOC. process be continued and monitored through’
completion. Co . . -

g . e e - — P - - - SR S

VIL Closing out the MO

The Ih-charge HSE&QA will review the safisfactory implementation of the proposed change, and é'é;cii{/eness
of any corresponding cor}trol measures. i :

Viil. Record Keeping , [ o
The In-charge HSE&QA wil retain a log showing each MOC (Control Nurnber of

o . Log) and file the.iniiial MoC .+
» . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
‘process. These records shall be maintained-for a minimum of 3 years,, . R
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MOC Process Ficw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
[dentfy the need \ |
forMOC s .
8 5
g >.t.=u
5
:
Y m ©
Fil ot designated |
section of the
Farm
Identiy the Scrutinize and
possrble impacts »  Authorize the
of change change
I |
I
Regquired
Proceed with the » s Zﬂﬂm .| Monitoring of the
. Change Pwork ite task/acivity

A 4

»|Record the change

T




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process,
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

S B s 3 se i e et
Hazards' - A ‘3 *"C'dntroi Mea';uzes "-*"« 3-'--'-.;;;3%:
‘- - lter, | protectiv PPE; i
Adverss weather Shelter, personal prote & equipment ( _P : coldlwmdl rain-
proof). ’
ConaRl Y - ' lrn raved safe attxtude ood mana e ent afetyfns ectfon
PaorIBad hnusekeeping P ty J g. g: 'P @ t? ,u p 5
goodwork layout. ' -ra'.,i.:- E y ¥ R
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

. lo A I 4 L .'f‘ o ; ] . R ,.:- I oy . A 'i-",'.. -
Drowning-:75 .;.-'?T.T St A Life guarding, lifesaving equipment, presence'odfﬁrstAider 1 - ‘
éccavatio‘n wor.k' g . Physucal barriers; fencing, shoring, safe system of work, signs,

cautlon tape.

. 4 BARE TR
: ?p' ,‘,! . &u
Fall from helght w1

M & ..'
L . :\'1’ f. """ e

+Edge protectmn safety fines lhamesses. safe means of’

S BRSNS

access, (e g scaﬂ'oldmg), safe_system of wurk (eg penmtto _'-
-wark): iy & & vl T

:- ot
t

'....| Falt of m'atarial.from height .Altémative storage, physical means of securing.

Good work area desngn and ltghtmg eqmpmen£ measuﬂng of ..
'} illumination (LUX lavel), aggmgnate hghtmg i ¥ ' *

Awkward llfting while | Define WEIght limits, use mechamcal means for ln‘hng and laymg
laying pipes In trenches of pipes.

Lightinsr {;ﬂf' Iy :-’ t«, peE

"‘tf‘ D!

&
'Noise 7%’-* ".' ” ”‘“¢ 'Reduction at source, msulatlon PPE ‘5.{{1‘ i t'**’ TR

e ; LA
Slips / Trips / Falls on Gaod maintsnanca of work areas, good housekeepmg, good
same level . cleaning, good footwear.
‘- z "2 R N 5 " Good work area layaut, hEIthimltS we:ghthrmté strong St
Stacklng _.w,. AR N - P
T .' ol packing; mechamcal assnstance FFe % SEr o
Vibration

Elimination or reduction at source, damping, insulation, PPE.

N

lntegrate;si-Management Systerm~——




~ IMS PROCEDURES

7.2. MECHANICAL

i ocHazards.

ControL Measures ,dedre

T x.-'.1 ET

Hand tools Periodic inspection, electrical testing and maintenance.
i LA I

T Lt i Penod'c Inspecﬁon iesﬂngqandmhrtenant:e pnyslcaLbamers
Machines ~ .. " - =5 |
X - Ve el e (g_gardfng)‘ safe e Vis

) L
[P N,

-

chanical li
e ical lifting Periodic inspections, maintenance, supervision and training.
operations ..
Lt Ly Ly “' m- ] I"":‘lt e

.Manual han dllng g .. ' f{ Regularassessment.nf-handflnffechnquem{[gnpmwsaﬁon to .

37 eliminate: stress / fatiﬁue tram(ng_. in gaod Irl’ang: techniglies:
Good road {ayout within premises, proper. signs, vehicle

Moving vehicles

maintenance, speed limit, enforca SSGC driving policy, defensive
driving classes.
;_,-=‘; - N "; .Propar identificatigrt of pressure vessels prevantwe mamfenance
Over'Pt'ess't"xi'e Vi | pressure indicatars,’ alarrns.. PRV'sxwhere requ:red periodlc o
2 'nspecunn . : v e o ".. '}.‘ -. ; 2 :, "". “emyt 4
7.3. ELECTRICAL
. Sird e A #‘M i, E '.,".P“; )'P., oW e, AT ‘;-' e T A R ; et st
_:;‘g; ,:@ W smy e .._.:--‘?;’M"t‘r'"’;‘?'_a"eﬁ i ‘i C'ontroi Measures:i -h\— Do e L
“  jLive workmg Avaid (i.e. No Live Warking), use campetent / trained staff. _
' ) oo b Regular lnspection,,testing ofelectncal mtegnty and replacement.
Handtools - - . .:/i:". e . By i T
. . -5 . (whereappropriate) e ,;. T IR
Heaters (élemen&) " Isolate from combustible material, guarding, .

S iy 1 S .;' ; 1.”' ' Electncal tesﬂng and mamtenance goud electﬁcal.safe’oyﬁdesfgn
Macmnesl F{e;trrcglih' 3 3:]', penadxc mspectlon fur des:gn Ioad'vs actuaUaad use- af cu’uuit
'-*-'-L;s ,- S ;~., w,ureakers lucknut‘(rtagaut anﬁ-staﬁc'matenals Use double
& !,’ B msulatxan ‘proper'grotiridin _@w’u “"“«H“'f‘ Fat .." -'%-'

Electrical cables /cords | Use factory assembled cords, always use plugs, no naked wires.
3 ’ B .) Wy

PcwerLi‘r:les;. »’m"’ ‘{:' "::'3} i.aok out-f’c';‘u sjgﬂsi‘,cnntacﬁlo;ea‘f "“nﬁﬁl‘@‘E\WAP Dﬂ)’fﬂl‘
.. 1 ccaﬂonsistayaﬁleast‘i&feetawa%’ﬁu bverhead Ilnes use -
(,OverheadJ Em:ied)ﬂ ﬁ-. ':3 ,;.é .

'?

[ broper e, Al ot T Mot

0 e
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Vo W n

?5-=|M$-ﬁbéocsnﬁéés'
-
7.4. FIRE
e e - : - "_;“. !' e L e « ;_uj.'!"'”‘l‘!y;b" i~"~' " '. ;L.‘.-"_‘. .._‘~".-
‘Hazards ;. .. v, % ey Ve ContzorrMeasures.;- ,'j e Yoo
Coeee, B R w4 4 tpepdie e, R e e
. Avoid, reduce stcrage of combustible materials isolate fram
Combustible materials

sources of heat and ignition.

LF e

) Flammable gases.

[

Staorage of gas cylinders X g. hydrogen.,acety{ene) cxutslde n‘t an'
isalated, well-ventilated arear slons:

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

- t:'.-'gl-;_‘ a’ 'r

3 * construction if used e hazardoils 4 dreas, 't

Segregatlon fram snurces of'combustfun. guardmg specxal'

qr- wore g EN 3 SR H

Oxldizing agents

“ ¥ .l '{‘.

Chemicals that are a source of oxygen e.g, hydrogen peroxide,

segregate from sources of combustion(e.

LA

Oxygen (gas and llquld)

ro

Lo ',, '
3 "

. flammabls solvents .
ntralled storage a'ncfI .
o 2 [ *

Segregate from sources of cambushurr, co
-| usage. L » AR

3 '

Smoking materials

Designated smoking areas with

proper ventjlation promote no
smo@goliw

. Ry -,'.I—'. . "i' -..,,g-
'Stat!c electr! ity '

J‘,'-.‘.!-'u

A Limitusa of static generators in hazardous areas. Use uf antl--

_static devices, earthling’ 43¢ ™y 3 6 RENE R TN ..-4'1"
v Laaie T - 1 Odourization for timely detactiar where possible, | proper | Jolmng
methods, Fisld survey, tm:mak detection techmques
7.5. . OTHER | ' g
RN 2R e YE L “ o
:-’“— A s iy ,-.ra-. e s P E‘@eﬁ
e Haz‘augs:w» g:'g, !}WM é-":-.y- 1a,,{"acz.ontx-nl£M_ s w.m&%ﬁﬁ& -ﬁk
Chemical. Chemical

‘'substances, Corrosives (acids,
alkalis), Carcinogens, Irritants -
(e g. Ammonia)

4- “id.

Avoid use, substitute less harmfui substances, use,
tegt engineering controls, monitor for hazardous substances;

inform and train employees, use personal protective equipment
(PPE), emergency pians for uncontrolled releases.

i, e .I.H".n..'

. ﬁfelagical* Blo!ogipal agentss

(mlcra-ergamsms,. paﬁngens:;
" mutagens, carcinogens)ji" -ﬁ !
Rodents. Snake Bita ~r" ‘i'

'-t’,.,"vl,n,q '
-ty i

Hy R &,.rgqu,.x’v .'Avmd use, substitute less ha

rmful substances, use maintain andz.
tast - engmeering controls, momtnr for hazardous substances, .
 Inform and trainy employees, use personaj protective equipment.
(PPE). emergency plans for uncontrolied refeases. Pericdic
[ rodent cantrol drive, identification ang eliminationr of snakes and
.other harmful reptiles Specially in remote locations of S8GC. -

Good food hygiene standards,

good cleaning / disinfaction,
employee information and training, good personal hyglene

Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblllty of
product/Services.

T e e ,,ﬁ h.Educate [, Train- employees:. avoid. repetitive: tasks;, Rrocure;;

‘Ergenomics’_ " - )-:,m #.4| ergonomically - design, products' (eg cha:r C.ompuien desk"

: R '1;%".-.'.5:' - ‘! lﬁh&;}‘\f’\'&“: , . 4 " o, . '.‘_ Lo r. L o

— g‘\.‘% Lf '
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iMS PROCEDURES |

8. DOCUMENTED INFORMATION

i . RecordNe. - Record Name Maintzined | Retantion

SO T e N TR S - - by -+ : | Period

- Hazard ldentification & Risk- HSE&QA

SSGC-IMS/CRM-F-01. | 4 cessment Form - | Department | 3 Y53

: . __| Environmental Aspect & Impact | HSEZQA i
SSLNSILRM-02 | Assessment Form .Department 3 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA | 5 vears

. . Department .

: ' tate Analvsi HSEZQA
..‘_.ssG'C-IM.SICRM-‘F-M Job Safety Analysis. Form Departmient 3 Years
. : HSE&QA

SSGC—?MSICRM-F-OS Management of Change Fonn. Department 3 Years

- : . _— " HSE&QA | ., ul.

. SSGC-IM§1CRM;—F—QG Conte_xt of the Organization. Department 3 Y;G_BI"S

- : p. . HSE&QA '
. SSGC-IMS/ICRM-F-07 | SWOT Analysns Department 3 Years
/ S
L’;::”'S't"an-e-‘;i?"}:f/
- . Integrated Management System —So=== - — ———=
Sy — D —r : S -

"YTT 1| m B |
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. IMS PROCEDURES

M
B : SSGC-IMS/CRM-F-01
¢ . ‘.:,.-. : - ‘ ‘ . E . ‘,‘v,_‘ - .
Sl  Hazard Identification & JEEESYERRY
HSEZQA (NS .RiS_k-ASSeS_'SmE'nt F(_er_ . .
Department PR U IRV T T T I |SSUe Date: July, 2021
Zone Departrnent Location Data
4 Existing .
What can go . Risk Priority )
‘Hazard Operational Additt | Operational "
5-No Siettont oo | (.. Eectioa ok 1o | __ Control -l consEENCE - oad (E?Iasolatg:?eplag: ;ucw:'“)t“
any smpicyse) (E¢. Covared with Likaly) Signiicant) High) )
[ Additional Cammans (IFany):
Zanal HSE Team Leader HIRA Team
Name & Deasignation Signature S. No Name & Dasignation Signature
3 .
2
3

'_:1
4

"HandBook | February 2022




~IMS PROCEDURES | . /

IMS Form $SGC-IMS/CRM-F-02

%r- '
NV e - - |
v . . X Yo .

SSGC ~NVIYONITIEN A ct & + Revision 01

L

. HSE&ZQA - nact A pPSSITIE », — —
. | -Department Issue Date: July, 2021
Zone Department ‘|Location Date
Procesa / Operation Description:(Eg. Powsr Gensraiion)
. Environmental
Impact e
Actvity In {Eg. | Environmaental aspect | of ai, consum - Prio . :
SNo |- (Eg Fual | eo 8:‘ ai) ‘Egom (E.g. air smissians) oyt miqmmmyw Operational controls | :
. | Gambustion) | = = particulat mattare) rasourcas, Lowd
’ Depletion of czone
! Iayer eiz.)
o ~ e
Addiional Comments (I anyy: . N @ .
A L’ L) :
Zonal Team Leader ' EAIA Team
Name & Dasignation| __Signature S. No Name & Designation Signature
2
3

{\)\Qf- .':ff

. \'_f S ¥/
Integrated Management System “-—-a-,a-L——z\J 7
- -F - . e \l‘f—- N ;’"3;‘-...- ~
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2 1M PROCENURES
“

Y

$SGC .

.| SSGC-IMS/CRM-F-03

Revision 01

1 »
SE& .
Dl:pfrth:nt Issue Date; July, 2021
BORY Tty .
Work Permit Number (To ce Aladt by HSZ20A)
' Saction “A"
+ | Departmant Name: - . Cantractor Dataiis -Contact Name:

' [ Reaponsibie | Nemes . (it Any): Signature:

Pergon [ Slgnature: . Date & Time:
] .

From. . .| Tne PermitVaitd Unty - |-"0e2
Location of the Work: .
Type of Work{s)

U Hot Work O Electrical maintsnance werk 0 Machanical maintenance
0 Hvl‘fnxtloun chemicals O Working at height O Woarking In caonfined s
‘arking

Detall of Woric

work

Yo bie filed by Execuling Depasiment

g with compressed gases - O Janilorial/Cleaning  Sarvice
a Excavatlon/Trenching £ Handiing Asbestos [ Lifting or holsting
LI Othsr (Frese datails) .
Equipment/taols to be usad:

Fleass mention the associatad hazards of this activity (Flazse reer M3
Procedure; Contaxt, Omwm'nmn & Risk Mmmagementy,

O
iy
e

[ Following sorvices 15 Be Tesiaad I TTockad off (i raguired)

O Elsetriciv O] Gas OWater 1 AF O Other-
’ Sactlon “B"

uaummmmmmmtd be carrmd-aur at above menuor losmon
below.

for specified tme., Exacunng Deparoment
should cany out work in compliance to safely / FPE requirements dentifisg

by HSE2QA Departmant in section.:C’

Namea - |

by Aten |°

. To be hu_-d

Date and Time

Designation T Signature

3

. | Any add!tional opéraﬂonal cnn'trals {Pleass Specify):
g

A' E" Other.
) Section “D"

! have physically nspectad.the

deciara thar the above task activity has
wark site and verified the been carried out in compliance wit the
Cperational cantrols are in place. | controis/ requiremants mentioned gbova,

The task/ activity Is now compistad and -
site i safa for routine aperations.

.| Name | | Designation | | Signature | Date |
2 { Following cantrois must be implamented to miigats.the safety risithazard associatey with tha lask/activity:
2 /| PPE Required: I ’
g @ U Hard Hat O Safely Shoes (1 Caver alf O Reflsctive Jackats O Ear Plug O Ear Muffs O Dust Mask O Face
38 ghlg:ga ers:.l Vyeldinq Shisids (3 Safety Balt/ Hamsss O Safaty Goggles O Hand Gloves 0 Braathing Apparitus |
e " . .
| " . . -

Monitoring & Closing)

3 Area Authogi_tr Exm:uﬁng Department
) ]

HSEZQA Da ariment
HSE&ZQA Qbsarvations during

monitering (if anyy.

Any incident happanad duﬂqg exacution:
- Yes O Ne O3

This work pemit is now considered
Cosa,

Mame SignaStamp | Dote |  Name Sign & stamp Date

Name

Sign & stamp Data

BRI

~.HandBook | February 2022 -....
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IMS FORM SSGC-IMSICRM-F@\

IMS PROCEDURES

-~ Jobh Safety Analysis Form -
HSEZQA SRR ER I
Department S AR Bl |ssue Date: July, 2021
o . = - :
Executing Department ' Zone . | Date]]
Job/Activity, . | Activity Details:
Location:
PPE Required: . —

O Hard Hat (1 Safety Shoes O Cover all O Reﬂecﬁve Jackets 00 Ear Plug O Ear Muffs O Dust Mask
O3 Face Shields O Welding Shields O Safety Belt/ Hamess [ Safety Goggles EJ Hand Gloves
L1 Breathing Apparatus [d-Others:
Any additional operational controis (If requiriad)
1 Fire Extinguihser 0 Ambulance [ Bamication [ Other:

SNo | ‘Steps of fleld Activity

3
'!u_|

Activity Incharge / Supervisor . Head of Exscuting Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourcad to execute the job safely.
step of the job. The team is trained to executs the | - ‘ . ¥
job and the equipment mvolved in this activity are :
safe to operats. e

Name & Name & .
D”'gﬂaﬂon s'gn& Shmp ) Date Des]gnaﬁun s‘gn & Sfﬂmp Data

N

" Legrated Management System —

—— T - Ly
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SSGC-IMS/CRM-F-05

-

Revision Q1

¢ HSE&QA
Department

B Issue Dats: July, 202t

MOC No: -

Section A ! Description of proposed change and potential hazards

MQC Owner Location of Work:
" | Expectad Duration of
Waoark

| Data |

«

Type of Changa

01 Pipsline construction LI Physical Sstructure/building L New or modification in
Q Pesrmanent process/procadure [1 New or modification in equipment/machine O Mataria)
(] Tempomry‘ 0 Substance O Othar;

Detail of MOC/Scope of MOC: (Summarkze the basis for fhe proposed.changa and any potential health,
safety and environment Impacts resulting from the proposed change.)

X

To béfillad by MOC Owner

< The proposad change is now submitted to Arsa Authority for evaluation,
- - e--e e -t o Name & Desigoation oz oo oign S Stamp L L o - - -Rate - . .

R . | Section B : Evaluation of the Impact(s) related to the change
Evaluation.Criteria

Does the proposed change mest all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Enviranmentally
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procaedures
Does the change wili affsct the u

se of Emergency response
equipment of the location

Ooes the change requires any specialized training for SSGC staff
j Note: In case of *YES" please provide details 0n a separate sheet
The proposed change is now submitted to In charge HSE&QA for authorization,

* Name & Dssignation Sign & Stamp Dats

.«
h A

T

Yes | No Comments

" To be filied by Area Authority

—

Section C.: Authorization for change to proceed .
Following proposed controls should be implemented while exacution of the job, .
__Potential hazardirisk- Risk level Proposed control - Responsibility Timeline

Name& Designation Slan & Stamp Data

Ta be filled by HSEZQA

HandBaqok | February 2022




' IMS PROCEDURES |

A
(Y
SSGC

HSE&QA
Department

e,
L 28 ’ P

e

IMS Form SSGC-IMS/CRM-F-06

Revision Q0

1= ' 1Y ] Taly
Issue Date: July, 2021

LIST OF INTERESTED'PAI-H Ibb

Extarnal lntarested\
. Partles

Needs & Expectaﬂon

Board Of Dlrectors

Profitability, good financial and legal compliance, avoidance
of fine and penalty

CR

Protect shareholders interest.

Ensure adherenc:e / compllance to GOP / SECP
gu:dehnes

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

_ Avaidance of any fines / penalties.

Repu;ca'tion enhancement.
Corporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

~ Allocation of all resources {0 achleve  quality goals

Achievement of safe and healthy condmons in

* organization.

Commxtment to quality, safety and health.

Be prepared to seek advices from -mdustnj experts '
as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

employee. ,fm_“

wh

Integrated Management System —
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SSGC
HSE&QA

Department PSSR

IMS Form SSGC-IMS/CRM-E-06

NS PROCEOURES

Revision 00

ganization
DR R ssUs Date: July, 2021

* . Ensure that policy and related objectives are
established. -

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all lavels and functions of
the organization.

o Effective management of hazards, risks, incident,
. emergency, and injury.

"+ Workers engage and participation in all quality,
environment, health and safety ac;tiviﬁes.-
. Continued growth in quality and pmducﬁvity. )
* Effective contrals on quality, heaith & safety issue.s.

* No major accident at workplace'l safe working
“conditions for all employees.

. Dévelop positive qualiti/ and health & saifety culture.

+ Continuously improve quality, safety and health
~ performance with review process.

e Well performed employees.

. Be’_tter staff retention and morale.

Staff & Workers

Continuation of job, timely wages with al] applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

* Good and safe working conditions. -

»__Job security.

[/".-. BEh 7

& S R
s:‘y/—-\ ) oy
N

Sin.
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Contewt cf the ()rgam atlon

\
SSGC-!MSICRM-F;\ '

Revision Q0

Issue Date: July, 2021

« Sustained reputation and image of company.

o Consultation. '

» Communication and participation.

» No accident/ injurjl ill-health.

¢ Reward and' récogniﬁons.

o Opportunities for dialogue / improvement / changes. '

» Timely.and fair pravxsmn :of remuneration coupled
with career pragression.

Cllent/Customer

Timely provide high quality services, quick response on any |

complaint, follow all local laws and QH&S requirements.
OR

¢ Uninterrupted gas supply.
"« Customer faciltation. .
¢ Quick response of queries & complaints.
». Value for maoney. _
» No health and safety issue in product.
. Prol:npt actions on quality; ﬁealth and safety issues.

o Minimize the risk of injuries when receiving a
" services.

» Socidlly and environmentally responsible.

Suppliers/Contractor

. Contimious orders, prompt payments as per agreed
terms, good long terms working relationship.

+ Fair chance of participating in bid opening.
« Communication of hazérds present at warkplace.

o Timely payment T

Integrated Management System
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IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Bl (ssue Date: July, 2021

Transparency.

-| Trade Union & Worker . « -Effective implementation of national & local labor

Represantative

. reporting near miss / accident,

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

.. Externat Interested. .

- . - Partles- .

L Neads & ExBectaflon "7

Media&NGOs . | .

Media management.
Patient and positive attitude.

Effective comrhunication.

Visitors L .

Safe éntry and exit duri.ng stay at SSGC.
Communication of pertinent infonna.tion.
Emérgency responée. ‘

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls,

Emergency Services .
(Fire/Medical etc)

pe—t—aa,

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

r'a
-

e
a6 s oy
D \'? Pk

VA7 A
A &k | ’f'. 00,:,’ 'i_".) .

TS T T e
L S

1

T T
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<
A '. IMS Form ssec-lMSICRM-F-os]\:
'SSGC R U RN Revision 00" ‘
| - Contextof the Crganization -
DlggaEr%mQ:nt S IR |ssue Date: July, 2021
= = : --_Regular drills for ﬂoodmg. spillage, site excavalmn and
ﬁrs‘t aid ete. - .
) Availability ol adequate resources. .
Utility Providers . Erompt payment. '
(Power!waterlfuel Tlalecom) . 'Gou'd Maragerent
Academic Institutes .. Effective leanliing programs for employees.
) “ . ¢ . Synchronize the linkage of quallty, health and safety with
. : a : L techmcal and non—techmcal leamings.
- ' g TN . Learmng.from SSGC. R
) Insurance Compaiiies ¢ No claims, risk managernent, prompt payment. e
Banks o - _ » Financial performance, cash flow.
Neighborhood/Community/ « Safe working conditions.
Society ' » Environment friendly operations.
) Contnbute positivel to local envirnnment and
populations. . .
* ‘No ,cdmplamt relating to noise, pollution, waste and
employment.’ .
‘Share Hoiders . ¢ Minimize risk and losses.
y Increase market capitalization.
» Retum on investment.
s Transparency.
* Rights are protected. .
+ Gooddividend.
Federal and local law « Pay all applicable taxes timely, follow local laws and
enforcement agencies

regulations with regular updating

s ;-:‘_-‘y\_\

. | e ;.' \
i . C

e ., '\

. i
- 1
ormiTepueemant -
e vl e
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" s PROCEBURES,
|

. | SSGC-IMS/CRM-F-06

Revision 00

R lss,ué Date: July, 2021

Third party auditors- .
Finance :

Smaooth data collection

.' Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodias

Effective implementation of 1ISO standards with all
relevant clauses in the organization

CrediforlFinancial )
Institution’ '

'Repaid on time, good financial performance

Government/ Regulators | .
| {(LecallRegional/Provinciall |

NaﬁonaUlntemaﬁopal)
. p '\ N

Identified applicable statutory and regulatory

. tequirements for Quality and health & safety —

Prompt responses in case of any non-confarmanca.
Proper investigation on uncontrollable. -

Implementation of safe palicy in the field of
occupational safety. y

Fulfill the requirements of a{ll applicable lawé, rules,

. .regulation, orders, guidelines,‘interpretaﬁons and

directives.

aF
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e o -

i ~ IMS Form
Y, '
SSGC
HSEZQA kAl
Department

SSGC-IMS/CRM-F-07

Revision 00

. lssue Date: July, 2021

e e -

—

WEAKNESSES

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distnbutton network leadmg to
UFG.

Infrastructure available in two pmvin;es.

Substantial resources required for up
gradation,

Highly competent human resoures. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement ait -

organization. .

Sole Meter manufacturing plant in Pakisian.

High price.

Servmg the nation since decades.

Government new rules. implementation. |

Positwe image of the company, ls already
establrshed in the Society.

Resource transfers.

OPPORTUN[TIES

T THREATS

Monopohsnc market

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses. °

Reduction in the lead time to facilitate
‘complainant.

Change in Government palicies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

-—
ctiveness. Tt G
effe (4’ Mﬁ‘\,‘,\ .
i’ e o ‘(,‘ (
- f Prgrsirn
D‘\g’ﬂ

By,
MH

requirements because of big size of the | - -=::
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d “the-potential ta do so.

: . .
1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents. :

“Anything |

that can

go wrong,
2. SCOPE ~ willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) | .wrong”

which take place within SSGG premises or outside SSGC premises e, [ - 2]
its installations or work -related sites which are under the scope of
management system. - : ' ’

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or health

Or property damage (regardless of severity) or fatality occurred,
or could have oceurred. -

b. Accident: An incident in which an injury or iliness or
Property damage actually occurs . . Y .

C- Near Miss: A-Near Miss is an unplanned event that:
. did not result in an injury-or property damage, but had

* CPR: Cardiopulmanary resuscitation .
* Emergency: An emergency is a situation that Pases an
. Immediate risk mhealthrlifa,-propeﬂy,-ﬁr environment, -

L]

 INCIDENT / ACGIDENT LOSSES R

Damagz to Company

Investigation Time
Repuiation

' -iN@}REﬂ?-L.ﬂSS .
| ﬂ'ﬂ-‘ifSl‘bi_.ﬁ’)’ '" Glearing the Sife and

. ‘ b conducting repairs
Damage to Equipment, S (P g i
Building, Tseis etg, o

4 . ’
‘Legal costs |

i hiring
ier
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4, PROCEDURE

T ——

. 4.1. Incident Classification Table
/
v / S.No | Incident Type | Classification Actions to be taken Responsibllities Record
,'/ »  Majorfire Inform respective
s Msjor gas departmental head/in- N
leakage charge and immediately | Anyone who has
«  Explosion call lecal rescue witnessed or received
' departments, such as Fire | initial information
~——Bemb-blast— Brigade, Bomb Disposal | about the incident.
s Vehicular Squad etc. Thus, :
accit!ent whichever Is necessary. :
s Significant Security department
:37:; !11 s _ in case within SSGC SSGE.
Follow the Emeraen premises. Site/ Zonal
a5 Respanse Progedurs, | HSE teamlescarin | IMS/ER
untoward caseitis outside the | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | In case of CPR/First
disaster, Aid-or CPR if nesded. . | Aid is needad.
damage or R — -
theft of asset Report the l_ncldgnt using
I property incident notification form SSGC-
havingan - via web portal to in-charge Zonal HSE Team | IMS/IAM
astimated: HSE&QA immediatsly (or leader. -F-01,
amount of -within 24 hourg) ajter tha
more than - occurrence of incident.
Rs. 30,000 5 HSE&QA will complete the o
1 1. Injury/iliness = investigation report via §SGC-
serious web portal within seven IMS/IAM
snough to working days sfter HSE&QA F-02
rasult in two receiving incident :
off workdays: notification farm. .
: Additional days may also
be required depanding upon
the criticality of investigation
HSE&QA will shara the -
report with all concemned . '
for necassary cormectiva / HSE&QA .
) "\ preveéntiva actions. =~
HSE&QA will maintain .
incident data base using _
online web portal and will
shara the information with - HSEZQA
all concerned to avoid
raoccuirence. s
Zonal HSE Team
Implement Corrective / Le=der and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
‘ recommended HSE&QA
- corrective/preventive :
‘ _actions.
T
’:,ﬂ':':ﬁ‘}—‘i?iw o .
AR HandBook | February-2022 -,
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e
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4.2. Incident Reporting:
a. Incident that resulted in personnel injury,
considered as accidents and will be repo

. System within 24 hoqrs after the acciden
b. Incident that have not done any da

will also be reported via web portal
All HSE Zénal Team Leaders are

-

place in their respective Zone.

d. All Employees are responsible to imme

via web portal, _

e

- Integrated Management System

oy e

spill, fire, asset damage etc. will be
rted through online Incident Management

mage or lose will ba considered as Near Miss and

-

responsible to immediately report any incident took

diately report any Near Miss occurred / observed

N
S.No | Incident Type | Classification |  Actions to be taken Responsibilities Reestd [ v -
In case of gas loss,
transmission/distribution
S department will quantify B
= the amount of gas loss . Transmission/ .
and shares the same with Distribution
concamed dapartments
along with investigation
report. :
*  Minor Injuries . Anyone who has
where-only Inform respective . | witnessed or received
basic first Ald departmental head /in- | the initia) information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SS8GC-
the victim. - via web portal to in-charge Zanal HS IMS/IAM
* Minor S | HSERQA within twenty b B R
2 Vehicular s four. hours of the .
accidents occurrence of the incident.
' whera thera - '
is no HSE&QA will share the .
s significant information with all ) .
injury or loss, concemed to avoid HSEZQA ’
regccurrence. | A
R " T Reporttha Near Miss ‘
-' using online Near Miss
° a?:sNem Natification Form via web - ssGe.
3 .Occurred / portal. Enter details as All Employees IMS/IAM
Observed, mentxonqd on the form . -F-03
b aftach evidenca. (if any) .
and submit. i )

.';...A' ‘



4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge S8
HSE&QA. If required, a cross functional team may be formed. I8
Depending upon the situation, Incharge HSE&QA will decide whether ik
to investigats or not any major/mmor incident/accident, considering

following factors:
a. Severity of the incident/accident.

b. Time lapse between reporting of the rncxdent and the actual S
occurrence of the incident. - o

ngtinn '

> The' rnvestrgatron is carried out to dstermine the root cause of the problem. The - .

investigation process covers:

* a. Determination. of root cause usmg any suitable method like tnpod analysrs etc.

b. Investigation will be ‘conducted as soon as possible after the incldent, followrng the -

. actrvrtles requrred ¢ontrolling the hazard.

é. Wh en indicated by the severity of the rncrdent, steps to secure the incident site must

be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the rncrdent. .

Individual mtervrews wrll be conducted with. each person present at the hme of the -
incident. The following rules are followed for interviews with all individuals:’

1.” The witnesses should be-interviewed promptly, separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

-3 After the mtennew, the intervrewer should document any concems rden’uﬂed

e.-The rnvestrgatinn wrll be focused at determrnlng the roct cause and therefore
-, .1. The investigator or uwestrgatmg team must foecus on getting accurate and complete -

. information.

'2- Facts must. be separated from oprnmns, and drrect evrdence from cm:umstantral -,

evidence.. . .
[ 3. Each concem 1dentrﬁed rn ‘the mvestigation must be fully addressed

T, Upon completion .of the rnvestrgatron the. team wrll fill and submit the Onlrne rncident'

:Investigation Form (SSGC-IMSIAM-F-02). It includies Background information; Raot .
Cause Analysrs Conclusron and Recommended Correctivel Preventive Actlons

g: In all cases, the Incrdent rnvestrgatron must be completed within 07 worktng days from

the incident notification date. Depending upon-ths nature of investrgatron. in-charga
- HSE&QA may extend the repart submission timeline.

h. Detennmation and implementation of viable corrective/preventive actions to eliminate
"+ the causes of mcrdent :

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.

jo Itis responsrbrhty of the Zo_paLl:LSE Team Leader to; -

‘HandBook | February: 2022 e
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1. Provide leddership role in implementation of éorrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. : '

3. Maintain record of Incident N_oifﬂcation Form and Incident Investigation Form of their
respective zones. e, i

S JpR
4.4. Updating of Assessment

After the incident, depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk level, Iikelihood ete. E

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

. o
- P

SN R . Pariod:-.

- Record Na: i | * RecordNams ' |' Maintainegby - | Retemtion”

. . L In-charge HSE&QA /
SSGC—IMSIIAM—F—M Incident Notification Form Zonal HSE Team Leader.. | ,3 Years

| SSECAMSIAMF02'| Ingidernt Iivestiqaticrebare, | TFCNarge HSEBGAT - [ .. _ . -
SSGC-'MS"A“’?"F 023y lnclgjent_lnvestlgat,l,_m-l.: O™, | Zonal MSE Team'Leader f,".&Y'eam'_"“'

. ) In-charge HSE&QA / '
SSGC-IMS/IAM-F-03. | Near Miss Notification Farm Zonal HSE Team Leader .3 Years

N\

- N
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B R e

.--. \ MS FORM : SSGC-IMS/IAM-F-01
Q)
SSGC . Revision 01
-» n ] . .
HSE&QA .
Department Issue Date: Aug, 2021
Date: _____ " Time: ‘Report No.
. . e (To be Aled by HSELQA)
Reported by:
Location: ’ .
SSGC Premises O Outsids SSGC Premises L.
Location Detalls: oot
Responsible Zone i Zonal HSE Team Laader
Region :
- Particulars of Affected Personis): Details of Affectsd Assat aremy)
Senal No 1 2 3 ’ o
| Ma(n) <
Employes ID(s)
[ Dasignaton
Permmngnt
. Conracusl
Typa of
Employment Cangactor
© [ Vistor
, Other 3
Age - . |
.mowmmmmmmynmm N '
lnnldent Type:. : .
" Fire [] Explosion|_] Vehicu!m‘AcademD fsset Damega [ ] Work Related frjury- - [ ]
Thett [] Sabotags[ ] Natural Disastar D Gas Leakage [ ] Othar:| . |
- Incident Conanuonm
) Fatnlily SSGCB HcsprtaﬁzznanD AssaDamagaD First Ald D Other:
incident Classification;
Major[] Minor[]  NearMiss[ ]
Incident Detail: )
;"ﬁr ="
@ c':}.‘ -‘.;\2-‘-‘- i
1 - :{..: e - Cad
p’ ) . BRAYY ) e
el 4 9-\ o
Fef NGO HandBook | February.2022
L 3‘\’..,".«, Vi e
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" IMS FORM SSGC-IMS/IAM-F-02 |
. Incident Investigation Form = -
HSEZQA SR LT e e _
Department [ENEEES D C Tl Issue Date; Aug, 2021
- * N . -7 '
Incident Notﬂlcaﬁon. Form Ref. No. - incident Detail (Brien
Incident Dats
Invastigated by
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
- | GONcLusion: RSN ¢ T )
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS .
Rec ded Acth . - . ‘}.. Actlontlli |
ommen tions Aicﬂunby(whnm)_ . (data)
1. ) ~ . . -.
2,
3.
4, .
Is risk assassment required for the carrective actions? If yes, piesss mantion the serfal numbers forthe
‘recommenced sctions: .
Incharge HSERQA
NOTE: . T
1. Plasse include skeich / photo whare mrlmhamwhlnmuﬁdlnumllmlﬂnm
2, Additional pages can ba used for mentioning other details .
3. Transmission/Olstribution departmant muat submit the quanlnynfuulcahmlolnwunllmw or sabolnge,
- T_“\
LRl
Integrated Management System — <
- 4 .‘ a 4, -e-_' “
s, 3, r y
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“ IMS FORM

A
]

HSE&QA
Department

-

v

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Personne] Datal {Wha Withessed the Nu’-mss}.

Category/Type:

[jurm.fe Act (] Unsafa Conditon

. ’ﬁ‘ipﬂpq‘w ,h""*:‘_l!'ri- - s e rame
Executve / Employee Nos ?;}fl,::?g‘{“le‘ih:'l‘z

o T e
Designation: -‘:‘7N ".,,*,;ﬂ.!rhﬁu“;

(AL 5 L".‘f.'

Department: SR, i 'ﬁvﬁ"iw(“" z"}l A

prm—— .---.- - ot

promprem-nmerprgrr i Y S

I-,z

& tege RiewsR L M s

Location § Ansas d 'nu :

lv'-‘u o xr '

-

}:1*.';‘ i {f.

o -t bt a0t 00 G thelibnch g0 -—-.uu.uua—-—nn-_ - =

Near fiss Datait:

e e m et e

Oater o Frg "*""‘f’""f‘,’f; R
Time: N ¥: it
Locxdon: . 4 ? § R i il :"-ﬂgm,

. i
() Sty THip

Ne=r sgas Rétyted Tos COfEm

sz

O ower S A GRS nm

saw! a ﬁ ¥ %A
you {mae. 108 wordsh o - A"-'Iw ;.J'
t Wil 7"1"51 I ""!q

" -'.::m--.wfmm-“ ?ﬁ ?“&M'f~ w!-
ALY )
;....ﬁ. L0 ) Wy 3
il
e LK 2..

092 i 1_:—-'.' .:-w‘x T -l*ﬂr;‘.' _' ;u;: N
s iS5l 'h& r'-’h ‘Jhi‘f".iﬂm’%‘?qﬁtw p,J.: ' ‘- r*;‘ 2{

'

H.“

E“]' |§rlﬁ'mj' '?' Fi'l" ;‘g F! 4 L:]',\h' .'a, T'f'h"“' .- K5 _‘

'Hr‘l-.

Ay Y,

. ?""’-" L -‘L-:"-T

“u J ,:5..
" &:‘-r,, ﬁ--éﬁ- s 4 '

"‘v' fi L .-;'_".: ‘.:11.(;"" A" T !?iﬂ “‘ﬁb "‘ .‘, D
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/1. 'PURPOSE

The purpose of this procadure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedura defines

requirements for business continuity planning post emergency situations to

bring the business on-line. '
Purpose of the procadure ig to :
a. Formulate plan, responsibilities and actions to be taken to handle any
" emergency situation. Wlle
b. Identify potential emergency situations and response plans to minimize ey &
or avoid actual & potential hazards of any emergency situation. 1A

¢. Define mechanism and frequency to test plan so as to ensure #PE
preparedness and effectiveness of amergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for thelr strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company's day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : : o

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for Immediats and urgent actions for safeguardirig’
- - ~life of persons, protecting bildings; machines, vital instailations andotierassets;” -~ 0 0 T
b. Rescue: It refers to respansive operations that usually involve the saving of life or preve
during an incident or dangerous situation. - . - ) > ' . L. )
c.” ' Emergency Response Organization (ERO): It is a group of people, in each section (such as H®,
. Headquarters etc.), who prepara for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . o s
d. Emergency Response Centra (ERCY): ltis a room suitably equipped to handle any potential erhergency
- situations. All emergencies ara to be reporied here, : Vs - .
e. First Aid: Itis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical treatment can be accessed, -
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
- .. personnel shail be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyona is protected from falling glass and other objects, . . - . .
g. Emergency Evacuatioru It is the immediate and rapid movement of pecple away from the threat or from
the place of the hazard. : ce - .

ntion of injury

4. RESPONSIBILITIES - .

Responsibilities for the particular departmentli:ersonnel are identified in-the response plans prépared by various -

departments and sections, General responsibilities for Emergency respaonse organization are as under:
a. Rush to the area of incident without any delay. '

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigads & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphons or any other means, for complete
evacuation if situation goes out of control,

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard,

ey o
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure thatall em
risk assessments performed and emergency response plans are impiemented within the departmertts. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might accur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation. '

\

3 . Y
ergency situations are identified during

|

- same need not ba limited to these areas:

<. In case of fire & explosion each personnet present within

. 8. Givevoice alam-FIRE! in casa of fire for allimmediate employees in the arezt

6. Emergency Considerations

The following arsas of neads to be given consideration while identifying potential emergency situation but the
Fire & Explosion '
. Heavy Spillaga of Toxicflammable chemicals or leakage of gas , _
Heavy rain/ flood " ' .
Earth quake . '
Bomb threst ' ' '
Building & office lockdown/shelter In place
Active shooter/hostage situation

6.1. Fire & Explosion ) L
the premises must
act as per but not fimitad to the following Instructions: '

b. ~ Push the nearest located call point button in case of fire (if present);

¢. . Immediately inform Emergency Response Organization through phone
. orinpersan. : . ’

d.  Tryto control the fire by‘ising fire extinguishers. Usa fire extinguisher * - 488
‘anly if you have been trained. . . N ' -
e. Remove all explosive, inflammable and poisonous rmaterials away to
the maximum possibility. - . . -
.Shut off main vaives of gas and circuit breakers. i
Stay away from the fire in case it is not controliable. . )

.- FIRETRIANGLE “ .-

=h

"o
- g

@

Response Organization through emergency exits and walt for the further insj_rucﬁons. o

6.2. Héayjépi!iaga of'tbgdglﬂarqmabjg chemicals or leakage of gas’

In case of heavy spillage of toxicflammabls chemicals or 'néavy leakage of Gas each persarmnel present'within
the premises must act as per but not limited to following instructions;

a. Immediately inform Emergency Response Organization thraugh phone or in person. i

b.  Eliminate all ignition sources (sparksflames/heat) from the immediata areas. '

¢ Tum off gas supply from nearest cantrol valve... o

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensura the avallability of fire extinguishers.

e.  Stop leaks if this can be done without having any risk,

f..  Da nottouch or walk thraugh spilled material.

g. Prevent entry into waterways, sewers or corrfined Space.

h.  If available wear the Personal Protective Equipment recommended,

L

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Ry
. ¢
-t g gy

Integrated Management System : —i

Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
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8.3. Heavy Rain / Flood

In case of emergency situation of heavy rainffloed, personne! must remain
the situation gets warst outside. In case of water entering
not limited to the following instructions:

present within SSGC premises if
in deparh'nentlofﬁce, each person must act ag per but

om

~pap

a.  Tryto stop water by keeping sand bags.
Protect building, machines, equipment, toals, parts & material.
C.  Shut off Electricity and Gas.if necessary.
Foliowing precautions should be taken by the departmentslsecﬁons, located under rainflood threat areas:
Ensure no material is Placed outside in open areg which may. be affectad byrain, |
Ensure proper drainage systsm at vita) installations so that every valve, equipment, electrical board ete,
be accessible in casa of any emergency. ' . o
" Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition,
Keep the drain fina open all the time. ’ '
All pumps used for draining out the rainy water are in running condition
Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required, ' _ : ' o -
A U] H ]
" Class |s&.  Material Examples Type of Fire i:t;zgulher to be N
A Solids. ) Paper, wood plastic, etc; ‘® AWEEE.E; A .
B | Flammabie Giaiide T or e - CO2 s
B8 " Flammable Liquids | Paraffin, petrol, oil, ste. N « Dry Powder- " .
Q- Flamniable Gases Propane, butane, methane, ete. .| o Dry powder N _’#"i R
W e L. " | Aluminunt, magnesium, titanium, | « Sodigm chioride based dry -;
. -'D' 1 Metals . |ete.. I 4 " powder fire-extinguisher -
T | .' Shart-circuiting, over loadeg 07 Fie g T
E -+ .| Electrical Apparatus electrical cables ete; - -« CO2 Fire E:dinguxsheq IR
R L - Lo ® Dtychemiwlbased:Potassium_.
s . F -*I"Cooking.0il'§ Fat | ‘Anirhal fat, etc. - bicarbonats R
N U N » Wet: Fine chemical mist .

1}

8.4. Earthquake "

In case of earthquake shocks each personnel Present within the premis
following instructions: X . -
a.

©3 Must act as per but not limited to the
Immediately inform 'Emergency Response Organization 'throug'h .

phone or in person, -

b. Immediataly Evacuata to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen, Lo T

¢ Shutoff all switches and valves of main supplies aof gas and electricity, (If possible)

d.  Maintain your senses, do not let them dispersa, .

. Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fy] after initial shock ang tramors,

g Wait for further instructions from Emergency Response Organization, '

h.  ERO should kee !

T&ﬁg .',,!::',,",‘, ::m"‘"‘ '
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e. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate. .

£ On getting clearance from Bomb Disposal Department nommal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat .

In case of bomb threat each personnel present within the premises must act as per but not limited to the follm&ing

instructions: ' i

a,

Immediatsly inform Emergsncy Response Organization through phone .o.r ii'\ person.

hy Emergency Response Organization through emergency

Bomb Disposal Department shall be called by Emergency Response Qrganization.

perats in the company premises as deemead appropriate.
On getling clearance from Bomb Disposal Department nomal routine shall be adopted as advised by

b. Maintain your senses, do not let them dispersa,

C.  Reportto the designatad Assambly Point-if asked
exits and wait for the further instructions.

d.

e. Tha Bomb Disposal Department shall be allowed to o

f.
Emergency Responsa Organization,

élé'

Bdilding or Offi:ce Lackdowﬁlshelter-in-place-

If a situation calls for building or offica lockdown, the personnel present within -~ T aker care:

" premises should act as per but not limited to following instructions:

Don't fry .to be a.héro- in -

. 8. Remain calm and stay.with your colleagues. - emergency”  sjtuations;.”
-, b, Trytostayin pais... ... ' ' ' danot place yaur own !
" ¢ Do notleave the room and/or building under a lockdown situation .life":anhealth or that of i .
until asked otherwise. athersindanger .. -
d. "+ Keep quiet and away from'doors and windows. .Berifrénared® for. the'!
8.  Ifagunshotis heard, lay down on the floor and shield underbehind . tlmexgBefsdlai . i 2=
_ . fumiture asmuch.as possible. .~ | - - T Reuac :
- 8.7. Active Shooter/Hostage Situation o ) T
.& - Incase of shootenhostage situation each persannel presentwithin the premises must act as per but not fimited to
' the following instructions: . : Y o ¥ ' s ) .
a:* Ifitis safa todo so, exit the building; if not, lock or barricade yourselfinside aroom. - o
b. - - Tumn off lights; cover and lock the windows, and lay on the floor. B s
+ ©  Ifthe shooter(s) leave the area, ga to a safer place, if possible. Have an escape route/plan in mind, keepyour - -
' ‘hands open and visible, and follow any instructions given by law enforcament. ' ‘
d. Call ths Police/Rangers when 1t Is safe to do so. Remain calm, uss a quist voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ele.).
. Ifyou can't speak; leave the line open so the respanding authority can listen and try o pinpoint the location.
e.” * Cooperate and negotiate with the shooter, in order ta buy as much time as possible until the rescue team
~ reaches, - , : :
"~ 7. EMERGENCY NUMBERS . ,
In consideration of the emargency numbers to be included in the emergency plan, the following should be taken.
into ascoéunt: : .
¢ [Fire brigade/civil defense or equivalent.
*  Police. '
*  Ambuiance service.
*  Hospitals/Clinics.
*  Mutual aid agreements/neighbors,
*  Environmental protection agencies.
*  Key company personnel.

S Ty S ye
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' "9.4. Equipment

| 10, TESTING AND EXERCISES
Testing' and exercise of the emergency respon

 frequency and type of drill at each location should be as below: -

" IMS PROCEDURES -

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances shauld be placed in the
raute. All employees should be famifiarized with the svacuation routes of their premises.

All employees should immediately evacuata their pPremises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should ba follow .

8.  Take only keys, wallets and essential belongings with you. :

b. Leaveths building/premisas immediately, do notry to investigats the source of the emergency.

. Walk, don't run, to the nearest exit. -
d.  Use stairs, not elevators, o . . : : =
. Assist people with special needs, ' '
f

As you make your Way out, encourage those you encounter to exit as well,

8. THINGS TO BE EVACUATED

* In case of emergency, vacuation should be carried in the following order;

9.1. Personnel :
Those personnel who do not have sound health such as patients of Heart, Asthma

disabled People are to be evacuated on priority basis,
8.2. Raw Material - ’ :

Raw material which js 'exj:losive. inflammable and poisonous

Iightweighl; items that are easy to canmy must also be removed.
9.3.Décuments :

Important récords and files must aisc be removed.

and physimﬂy/mentaﬂy

must be removed, Simﬂaﬂy,eimportan(‘.’.

)

Cash Lockers, Computt_'-.)r Sets, Extémal Haquﬁygsj_ E_"__Eeﬂs""_e qulg_a_nd Fixtures mﬁst also be removed., q

) se plan should be conducted at each location. of SSGC to¢
evaluate the effectiveness afﬂae-preparedness. plan. The record and observations of the exercise shouid be -
recorded on Emergency Drill Form (SSGGIMSIERP-F—O1). ' ) e _
Each: section should nominate the person who s responsibla to_periodically conduct the exercise: The

ﬁ “ Lﬁcaﬂor_pf L ? . Type of 'Errie‘;genc.'y. D::ilrs'. ~ » ii\;—Fr_'eqﬁ'edcy "
a. Head Office , A ) . . . : — L.
 b. Regional Offices . - | Evaciation and Mack Emerrgency Dril CT I el |
¢: Billing Offices - - S employees) : ; : ':,;'Si.)'(MOH.thlst“
d..P&C.Offices . j , ' B D SN
e. Stare (all locations) - —
f. KT (Transmission) - . Fire- Fighting Drilt by Emergency Response e
g. Distribution (Zonal | Team .., Six Monthly
and Sub-zonal offices) oL
N T g i
t-?/p"fvwem,,,,.‘i:. HandBook | February 2022
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\'.
Evacuation and E ency Mock Dri .
‘employees) e Emereney Mok brl el Six Monthly |"
Meter Manufacturing P '
Plant Fire Fighting Drill by Emergency Response Quar '
Team ; ! uzr’rerly
' 'ﬂ. Evacuation and Emergency Mock Drill (all :
Lo ¥lemployees) ~ | ' Su_c Menthly
| Headquarter Stations *~ : 1 :
© . " | Fire Fighting Drill by Emergency Response L
1 Team Mon:thl)r -

11, AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zohe and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular .
locaﬁonloperaﬂonlequlpmentf installation etc. The response equipment usually mdude butare not limrted to:
Fire extinguisher. .

Fire hydrant/hose/bucket/water pump.

Smoke/gas detectors. © . '
.. Communrcaﬁon equrprnent (Mega phones; Alerrn systems, walhe—talkre etr:.)

First aid bax. "+ .

ER vehrdeslAmbulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

~TE&Geap R

Freqr.renr:y of iﬁspecﬁun and moniioring of ER Eq(ﬂpment will be as per table given below. Howaver, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

.
"Lt

~popoR 9"5"'rn N

- -

‘Location-. . PR R AR ' Frequency .‘.,“
Head Quarter. Statrons ‘ ST

Meter Manufacturing Plant ST 7" 7 Monthly,
K.T (Transmission) ' -

* Heed Office o
Regional Offices: ! ..
‘Billing Cffices , L
P&C Offices N Quarterty
Store (alt locations) .
Distribution (Zonal and Sub-zonal offices) '

12. DOCUMENTED INFORMATION:

, . Retention.
Record No Record Name Maintained by - Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSESQA Department |. 3Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form n HSE&QA Department 3 Years

FRre ..}4:\.\
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SSGC

HSERQA
Department .
Zone - | Region ‘ Locafion | - . - ']Data R
Type Of Emergency Driil . : " TS XTI et i -
O Fire and Explosion o Heavy spillags of toxicflammabla chemjcals g Heavy gas ]ea_kag_é'-u Egrthquak.a_-‘_ Lt
0.Bomb Threat 0 Other e T R IR A
C . Observations L
S.No Description; Time ‘Comments
1 Emergency Siren rang at : . ' N
2 | Evacuation started at Lo ) - o :
" | Last person reached atthe assembly- ‘ :
3 point L : - |- ' :
4 | Firefighting/Bomb disposal squadiother | . |- . e B )

: interested party reached atste - ., | - : I . . Y
Lo S__| Emergency under control at : ’ . .
7 [Total ime of Drili (minutes): . i : X -

Additional Ohservations (Iif any): . y . _1.._.::.’. - p
R s - - et B L R
' . R Than el AT
}_-._nz s UMY ¥
s o SNo|* - | Assessm -|.Yes.[ No
) N Emergency responders were prasent at the site - e '
2 -] Employes wers propedy instructad :
- 3| Behavior of employees was satisfactory
i 4 . | Evacuation routs was satisfactory - . -
5 '| ssGC firefighters were well trained
6 Firefighting équipment were up to the mark
7__| Response of the medical gtaff was satisfactory -
Overail Assessmant: .. e
S.No | ~ Corrective Actlons/Improvements Required Target Date
Security Services Represantative HSEZQA Representatiye
Name . . Slgnature Name Signature
g s ) — HandBook | February 2022
.’f’,.'_’.’f PrU\TI,,'rqmn 47 | -
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OCEDURES -

f,a | 'IMS FORM
SSGC [

HSE2QA ) 2
Department |

B 4

———

SSGC-!MSIERP-F_-OZ

" Revision 01
. o M Lo (MBI

AN

Issue Date: Aug, 2021

s . e
" |Zona T. | Region | |
Type Of Equipment !

O Fire Exinguisher 0 Fire HydrantWater Pump/Buckets/Hoss 0 Smoke/g,

2 Ambulance o First Ald Box iy Communication Equipment Other:

as Detactor Emargency' light

.

CHECKLIST
S.No I . What to chack

| Yes [ No |
ire Extinguishar

Camments.

g1 | Fire extinguishers ara in oparzbie condition and not

02 | Pips and nozis do not have cracks,

03 | Laverand levar oin are in place and Jocked,

04 | All extinguishars zre claarly visible and accessible,
Fire H vdrant/Hoss/Buckst . .

01" | Na leakags in fire hydrarii systsm,

02 | Hydrant vaives am praparly lubricatad and operational,

« .
S U S

o3° | Hose pipe 18 rolled ang praperty piacad. Nozzies ars
altached attheend. . . :

-t

04 | Fire buckets are maintaned and adequatsly filled with
sand.

£lrst Ald Box

LN
P let!

01 | Al nacessary/requirad medicines sra avéi!abla in First Aid
. box. :

02 | Medicines are not expired and valid far ugs, -

+% " | Smdke/Gas Datactor

01 l Alarms and Smoke/gas detectors are properly functioning, [ ] |

Other Equipment (if any)

a1
02

S.Ne Observations

Recommendations

LR 1

2

3 ' ' ’

Additlonal Comments (If any):

Security Services Representative HSE2QA

Representative ] A

Name & Designation Signatura Name & Dasignation

Signature

.
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FLAS

1.

PURPQOSE

meet ssgc's hse&qa policies,

.

4.1 Suppliers/Contractors and Suis Contractors

c.

.

The cantract coordi
HSE&QA departm

4.3 HSE&QA Department’

SuppliersiContractors
- The contractor
_ workforce whera requir

" system, shall provide details of the same on request.
d.

e.

The contractor s

The contractor s

will also

hall en

ppliers and contractors are developed to assist suppliers/contractors to

procedurss, commitment & requirements to ensure safaty, integrity ang

b

- ! ontractor.all third parties invoived; - - -~ :
b are responsible for safety and well-being of thejr employees, .

provide relsvant safety equipment {PPEj 1o their -
Ctors who have their own HSE&QA

e responsible to
ed. Suppiiers/Contra

quality of goods/services provided,

2. SCOPE

The procedure is applica

- ‘whether on SSGC premis

3. DEFINITIONS

a. Contractor: Is an inde
agreed with SSGC.

b. Supplier: is an independant em
services, :

C. Contract coordinator: | an executive of
delegated/given responsi
contract. - |
NEQS: Natlonal Enviro

e. SEPA: Sindh Environ

4. RESPQNSIBILITIES

ble to all suppliers and contractors prov_iding'goods ‘or services to SSGC
€s or outside SSGC premises. v

pendent employer/organization who will be responsible ta. execute jobs

ployer/organization that jg responsible to provide goods or

hmental Quality Standards,
mental Protection Agency.

management

sure that all personnel ars adequately trained to perform the task assigned.
Supplier/Contractor shali ! { i

and regulatory requireme £ T '
hall adhere to sat standards and requirements_for'environmental Protection.

4.2 Contract Coordinator

a. In-charge HSE&QA and contract

b.

C.

d.

competencs of Supplier/Contractor
In-charge HSE&QA is responsi
Suppliers/contractors
HSE&QA departmen

4

t will carry

PRl

nator is responsible to arra
ent within 10 days of issuance of

-~

nge training Sessions/mestings between contractors and

a letter to proceed,

coordinator are responsible to evajuate the Capability and -

- AN
ey

vl \'\-‘\

regarding HSE&QA.

ble for providing necessary information ang training to
regarding applicable SSGC's HSE&QA policies ang procedures, -

out inspections and audits to ensure safety and well—Being of
standards, technical specifications and guidelines,

"""" e *




D

2.

. PROCEDURE

. The contract caordin
by SSGC. -

. The contract coordinator must notify in-charge HSE&QA to svaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a mesting between supplier/contractor and HSERQA department
after -issuance of letter to proceed. HSEZQA awareness form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSERQA department.

" iet-neriodic i ST A T W]

atar shoulq ensure that this procedure is bart and parcel of every contract mada

h

a

'-j.

HSESQA d of warkstte/supplier facility to identify
gaps an issues related to HSE&QA. : ’ . . :

. The contractor/supplier shall educate and ad
the requirement of this procedure.

Supplier shalt adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - ) . -, : . .
. The contractar shall perform hazard Identification and risk assessment related to thelr. activities for
the -proper-implermentation of passible controis/personal protactive equipment (PPE) or otherwise:
consult SSGC's' HSEXQA department to seek guidance and awareness an risk/hazards related ta
. activity and Iits possible contrals. - : . : o : :
- The contract fs liable fo understand and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-02).

The contractors are responsible to dispose of any waste-generated during their activities in ans
environmentally safe & responsible manner. ' RS : .
The contractors must ensurs that

eqqately' train their en}ployees- in order to uncferstand-

' only frained individuals n{éeﬁng'nécgssaiy requirernents/skils wgl'l £
| * . carry outthe requiredjob. . .. 7. S Ja TR S equitem _

.- k. Any equipment used'by contractor dufing: the project must not poss ariy ervironmental andiar safety :

.. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, »
.-l Anyidentified hazards discovered by the contractor that Is beyond their ability and/or responsibility .-

-« ' - to fix must be immediately reported to the cantract coordinatorand HSE&QA department in writing. *

- T R - -

- m, The contractors must ensure that the workfarce involved mustbs physically fit-and should not carry

any. contagious disease.’ SSGC reserves the'right to ask for. medical examinationfests ‘of any .

* .. employee. Contractor will bear all expenses incurred during the medical examinationftests.

n. For contracts related to providing food servicesicanteen sarvices, medical reports from accredited

- labs-must be submitted to head of administration services department for entire crew once the

" x._raY. ) . :
Q.

contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
In case of violations from SS.GC"safety standardslpoﬂcieslbrocedures, actions will_'be_r taken to-
penalize the contractor depending-on the severity/recurrence of breaches; s per ft_:l!bwing matrix:

— P T T e I O TP S B PSS oy
4V Noi “BHAT™ - k- VioBation, iy ety BT Tead Action.i.. s¥  F thx

LY

1 S'Tnéie Minor NonfComplianca | Verbal waming -
2 | Muttiple Minor Non-Campliance  Written' waming 25" d el

3 Singile Major Non-Campliance | Written waming / Stop the work on site

s o . | Written-waming /-Financial penalization,
4. Multiple Major Non-Compliance discontinuation of contract - . * - . -

Integrated Management System il b -
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ACCESs

Prior to comencement
. . y the contract i ; ,
site. This data will be | or Will submit a list of their
Pdated each time the contra warkforce personnel wha wi .
All contractor personnel shouig park vehic:lecsD ?n tgt: T changes sits personnel, be an the'

W

o
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§
g
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g
pes |
=3
2
o0
po of
Q
c
. Q.
[1]
=
@
1]
-3
Q.
3
3
D
D
3
]
=

persen upon s i .
i gr-in and at the beqinning of each day all co

o
Q
é
o
D
o.
3
=P
o
3
13
W
3
=
a
[22]
aF
l<
3
5
a
S
m
[7]
a

- areawithout prior 5 rizatl : ' :
s-° 8- Anywork ngt perfonu,ig dUﬁf?g-normali: ; .. Srbcantractor employees enter the, -
s -~ represéntative, . ) usiness haurs must be g . RV S "
ive. , . A . PProved in‘advance by the g H
' . " SGC i

¥y Ggfpmperty.. o .
o>2 Gfcompany telephones i o

. sgy uephoﬂ,:? are not avanablr:'sﬁcfed. unless prior approval is attained from the SSGC%
- Horseplay, throwing any objegtand e . | 0t o+ - e eeoGC tive. -
Cameras of any 9 20 obfect and scuffing are dangerous and forblggen, .~ :

o

P

|
g
7]
2
3
:
a
g
:
:
o
g
7
:
g

- of alcoh i '
ol or drugs. It will be the contractor's responsibility  errne ouho s beleved o be Under the infuence
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h. Contractor acivities are prohibited in overhead areas of the Zone during the times-of production or ctherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i. Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

8.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

2. Al persons shall maintain a high degree of personal cleaniness, comorming
~ SSGCemployees. '

b. Pens, pencis, tools and supplies must be carried in a secure manner to eliminata the possibiity of product
contamination or adulteration, (.., nothing is to be carried in shirt pockets, lapel, =nd efe.).

c. Appropriste PPEs must be wom by all personnel, including dress as approptiate. Coniractor is responsible to

provide PPE to their workforce. .

d. Proper ciothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazands and are not to bewom in working areas.

e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobaceo in any form is prohibited at all imes exceptinthe designated Smoking areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage ereas. There will bea designated area for contractors to eat. (Cafeteria)

h. In the event that there'are open tanks, or ‘exposed productimaterials, coritainers or storage, the contractor
must erect temporary partitions to efiminate the possibiity of any foreign materal. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and ather hot work, etc., where any dust, mist, chips or other debris may be generated.) '

i The use of cortainers, boxes, cans, jugs efc., for holding or storng parts, lubricants, solvents or

- construction materialis strictly prohibited. ' .
j The contractor is responsible to-notify the- SSGC-representative: immediately if foreign material used or
- genérated by the contractor’s activity, was accidentally spil into the zone area/ SSGC premises.
k. Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENT.S
7.1 General Safety Rules o

a. Al applicable Occupational Safety and Environmental regulations must be followed. -

b. Confractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone nurnbers, and pager numbers as well as emergency procedures appropriate to their on-site worke.

c. - Coniractors shal provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (i applicable) and

. associated training cerfificates. - ) P : L :

d. TheContractor shall supply all required first ald supplies and safety equipment to support hisher personnel.

e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established andfor posted PPE requirements

while on SSGC property, industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating -
sections of the Zone unless prior authorization has been obtained fom the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

s HS "'"--.:_\
L T N
‘ ;\ W .
-

o the same SSGC standard as
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) ) vated equipment, pipes or
aress, ) '

L Materials ae not to be thrown or dropped from scaffolds or other overfiead areag, e .

}. Firg lanes and sisles 1o firefighting equipriient are 4o be left unobstructed’ at al-times. Contraciors zre 1

Provide fire extingyishers for each welding and burming operation and complete HOT.WORK PERMITS.

k. Materal should not have been kept in such way to block accads i firg extinguishers, fire dbors, hydrants o
s .. as ’

Al electrical equipment must be properly grounded, . . . . '
m. Any@fsmrrledhtoandusedh a hazardous location must be exploslon-pruoftype and suitable.for use i -
ﬂ"lEhaZErdOusareainvolved. t. : :l. . . e . -' R
., M Use of explasiva sctuated fastening tools should be used actonding to the manufacturer's safety Quidelnes, .
R 6l AR compressed gas cyiinders must ba Supported and secured, standing upright aecording o Pakistan
' . standandg, When hoses and valves ara remaved from cyfinders; a protective cap is to be instafled on-altanks

T T v G Inthe eventan o gas Vapor o other hamiful volatile relegsa js caused or discovered, he
e " . h

[ st nsxnmdiaie!)?,
) r.:J"Vemds.thea;ereqLﬁzedtoadheretomededaredspeedﬁmit. ceoo L .. LE
" .8 -Any confractor, contractor employes ar subcontractor violating Zone area safety or security rules shaﬂ%.
-\ Soplectio mmedite ismissal e

.

7.2 Ateident Reporting AR o " LA Co Co

P R R

7.3 Confined Space Entry - - C L '

a. The SSGC representative will notify the Cantractop pricr ta being hired, if the wo
.. confined spaces. The fom inciuded in documents Wil be used i i
B Al Contractors whg conduct confined Space enfries must' aghare
TG At no fime shal g cantractor, contractor employees or Subcontractors anter
without specifie authorization from tHe SSGC representative, Fajire to adhe

8 confined spiaca i Zong, -
8 to this. policy wif fesutip :
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

. b. Allwork at height requires the use of a safety hamess. All safaty hamesses, lanyardsandrelmdfaupmtedbn

equipment must comply with applicable local and ANS! requirements.
¢ Ali contractor employees working in forkdift baskets, scissors or man lifts are required to wear a saisty hamess,
d. Working with cranes and demicks require compliance with the SSGC Lifting Equipment requirements and the

E f. Thelodcomlagusedbythecuntractnrmusthavehecontractm‘sphonenumberandapersnnnarne SSGC

R,

equxpment manufacture's recommendation. Zones and generally accepted m@@g&mmd_

~Tiqaing ProcedUres and metnods must be used.

e Aﬂcranesusedoncompanyptopedymustbemépectedoncepashrﬂandanyproblemstdenﬁﬁedmstbe
corrected pnortncmneusage.Coplaofaﬂinspectxon remrdsmustbepmwdedtoﬂ'essec repraentzﬂwe
upon request ;

f.. 'In ﬂweevemmatovemeadworkmustocmrm!omﬂonswrﬂm mebnewhaehghvohge,mdpmer
fines are located, ol cranes and overhead lifing devices must maintein a 10-foct clearance, In the event
proper clearance cannct be maintained, the power dnes are o be de-energized and locked out prior to

performing work. ln the evert the fines must be da-enérgxzed, pricr approval miust be ngen by fhe SSGC
' replesentatwe. )

7 5- Hazardous Energy Control (Lockout) Procedures

a. Al contractors, mntadurempbye&aandsubconu-adcrsmustmmp!ywmmeSSGCEnergyCormd'
Requirements. :

b. in.the .event that g com'a\ctur, contractor-employee -orsubcontractor: serviung or entemg a piete cf
machinery where the danger of injury exdisis from unexpected energizing of the equioment ar unexpected -

lockAag out this equipment befora beginning wark. -

© In the event that SSGC employeess ar’ other unknowﬁ persons have lockedliagged out equment. the
" contractor is'not to remove the leckitag or-energize the equipment. Likewise, the contractors are not to LO/TO: -

any machinery. without- appmval of. SSGC representaﬁve or. remove LQIT O - without cummunmhng to al
. affectad associates. ~

Conh*actnrsarereqxﬁedbixpplyherownladmutluds EQBandhasps -';.-. Do N
In the event that a confracter or subcontractor has de-energized and locked out a plece of equxpmerrt; the

equipment specific' lockout procedure must be adhered to. A. contractor, contractor employee or

. . subcontractor can acquire the specific equipment lockout procedures from the SSGC represantative.
to be contacted cuncemmg the lodmut.

7 6 Zone Equlpment and Tools L
a. Contractorswil pmvide their own equipment to their employees.

b. memmsmmmmmsmmbﬂedhmmmmﬁmmlyacquxrethas
authorization from.the Zonal Team Leader. Auhomaton,whenmv;ded,wﬂlbedom@dbyuseofﬂw,'
Equipment Loan and Indemnification Agreement. Usa of all shop equipment.is pmhibtted.

Misuse of SSGC material, equipment or products is prohibited. . -

- . . ..
] .

c ) .
"d.  The use of SSGC powered industrial vehicles (j.e. -farkiiits) ls'smcﬂyprohlbrbd. ln me wentﬂ'!atSSGC, :
- forkiifts are required, ey can only be operated by certified SSGC employees. Thera will be no exceptions to

this policy. Any cortracior, contractor employes or subcnnhactor who operates an SSGC forkﬁr't will be
requested to leave ihe property immediatsly.

_ & All contractors, contractor employees or subcantractors who cperate a pcwered mdustnal vehtcie n Zone Area

must possess a current operatnr oerhﬁm’ﬂon

zln e \ i HandBook | February 2022
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S



- IMS PROCEBURES ~ —_— /
M— A .

re

7.7 Hazard Communication

-

3. Contractors, cotractor employees or Subcontractors wha bring hazardous chemicals on-sife, must prigr to
bringing them on-site; .
Provide the SSGC representative with 3 listing of all hazardaus chemicals,

L

. Properly label all containers, adhering to SSGC labeling requirements, .

iil. * Provide the SSGC representative with copies of all SDSs (Safety Datg Sheet) for the hazardous chemicals,
b. The SsGC representative will provide al| contractors with a list of Hazardous that the contractor

C. At no time should hazardous materialg or fuels be left unattendad in open contahe;sa'msem;ad areas
overnight, during weskends, or during hofiday periods, Temporary storage of such Mmateria must be fEVIENed

Inthe eventof 3 fire, inediwl or ather emergency, Contractors are required to notify zone sewnty arthe SSGC* -
feprEsentative immediataly, Tej the Securtty personnel the Iocation of the fire and any other pertinent

be reached, evacuate the arég
and:call area/city emergency department as'sgion as passible, . S -
b. . All'contractors, -employees-and subcontractor dre'required to folow the predetermined exit routgs
and emergency evacuation Procedures posted attha facility.

* ¢ ' Al contractors, contractor employees ang subcontractors am required 1 e:atﬂ'leﬁrorkalee/bwdhg in the-
. .‘..eventofemelgency alarm aclivation o if

" evacuation, contractors arg required to godirectly o the employee staging area locateq at Quard shack.
7.9 G_asol'ine. and Propane Powsred Equ'ip.men't . ' -

740 Temporary Electrical bonpecﬂons

a. Aﬂ“ﬁﬂng&ehcmcalhs!aﬂaﬂomammmdmfoﬂowNaﬁondﬂedﬁcCodam: .
b. All tem ) elechical_hook-ups for equipment must be 23pproved by the SSGC representztive, - prior tp
installaﬂnn.Antempolary installations mustberemovedassomasﬂwtaskrequirhgmemisconm

& Electrical outiets for portabie power oo ot & part of permanent wiring of the bulding should have "
. ground»fauttcircuithtenupters (GFCI.

uﬁ'* Integrated Management Systemfﬁaf\
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IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

The confractor employee designated as the “fire wateh” sh

All Contractor and subcontractor employees must comply with the SSGC Cutiing, Wemng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrrrmg that the
necessary premu’uons have besn taken.

The permit is valid for ONE SHIFT ONLY. When the work overaps with the' next shift, the SSGC
representative will issue a new permit.

5

.

el T 7R TOT I P

rnads and retum me s»gned permitto the SSGC representative.

7.12 Ladders and Scaffoldlng

a

papD

8'

All ladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest -
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must he properly secured.
Al smffoldlng must be equipped with railings and toe boards.

. All*swinging" type scaffolds.must be inspectad by the contractor and repanred if necessary before use.

AIIov%eadwomﬁomafuﬂdiﬂrmstbeconductsdfmmasemredsafetnge. S!arxhgonforks orpanets
lsnotpermrtted g .

..CONTRACTOR ENVIRONMENTAL RULES . S _
'SSGC reqtmesmatconhacms complvaﬂ'lallappliwblaenwonmemalnﬂ&: &reg:laﬂom Ll
-'8 1

Sy

Non-Hazarddus Waiste . K .o -,
Construgticn refusa and debﬂswﬂ}notbeaﬂuwedtoaeumu!ateandwmbamveddaiybyﬁemmam ;

-atltsexpenseunloﬁawdsenegoﬁatedmmaconhactdoment A
'.Cont'adnlsshaﬂtahaownershrpbfallwastaanddemsgeneratedﬂ'ommamdalsﬂ'eybmugmmﬂwejob;

‘site or from demolition activities, and shall dxsposa ufwmwashe and debris haccmdamamﬂwall apphcable "
- -laws and regulations.: . . " e

" Réference to SSGC, The SSGC Campany ar arly ofts frademarks shall not be used‘n any dommentaton '
" assaciated with the disposal of such waste and debris, 4

. Contractors shall coondinat with the Zone, whenever practical, fo segregate ckbrls orwaste whichmaybe . .

recycled or re-used in a safe and environmentally responsible manner..

. Worksites may be periodically inspected by the SSGC rapresentativeta ensurathatﬂm Contractoris fulfiling

*its obligations under its contract. Final paymentwillbewrmheldunhlsud\’ameasmemteandpmperty

have had a final inspection and removal of all containers, debris, wastes and materials has been corfirmed.”

' . by the SSGC represaative and documentation has been pnntedmataﬂhazatdat.swastes have baen

properly disposed.

-'-Forthemxﬁactorsmd@guutsida,isﬂ!egaltod!sposeofanyﬁqddmhﬁngwater onto the

) -groundlomsndedramforanyreason.Allmiar provadeditwasnctcontanmated,shalbecﬁsposedofata

82 |

‘drain mside of thefacxlily
Hazardous Materlals -

Comracmrs cunh'actdr employees or subcontraotms who bnng hazardous chen'licals nn-sxta must pnor
to bringing them on-site:

i. Provide the SSGC representative with a hshng of all hazardous chemmls.

{l. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ii.. Properly label all containers, adhering to SSGC labeling requirements,

HandBook | February 2022
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h.

b The ssGC Company or any of jig Zones or Subsidiaries Without authorization from the SsGe
fepresentative or Zone HSE Manager. _ . e .
The contractor shaf assure that all employees deaiing with hazardoyg materials ang hazerdous wastes have
had all legaly required training and are familiar with the hazards presantagq by such wasteg or Mmaterials,

Spill Responge Procedures

-Each contractor is raquired to have a.written emergency responss Flan to handie 5pill§and_ releases which
may oceur during fransport, delivery, or'use of hazardous materigjs at the SSGC work site, The contractpr

. must provide a copy ofits SMeIDency response plan to the S representative prior to beginning warkc L

Any spill or rel.ease that exceeds an applicable reportabje Quantity lﬁust be reported by the contractor to the
appropriats- govemments] agencies according to applicable faws ang reguiations. Prigr to notifying the

responsibla autsids parties (ie., govemmenta agencies), contractor shall first inform SSGC of its intent to
report such spifl or releasa, : ' B . :

Contractor is alsg bound to foflow SSGC's ‘Spill Response Procedure’,

8.4 Speciaj Circumstanceg _

e
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors.are requnred to sign a statement that they have received a copy of this program and have read and
" understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

. Requirements form and retum it to the SSGC representative. A copy wnll be kept inthe projed management file
' and the Zone's HSE Managea‘s fles., -

“In consndaaﬁon ofadrntssxonmﬂ'le premises of SSGC, we agree fo hold insunconﬂdenceand notto dlvulgeto
any other person or en’aty alt pmpnetary information observed or disclosed b SSGC pe ‘

] ' research, development and buszness activ:ues or any

cﬁentorwstamertowhmn SSGC ‘provides: semcesmdlormatenals.%wﬂlmtremoveanydowment.

material, or equipment, nor phctugraph or recoxd any data without speclﬂc written permmission from a duly
authomd representative of SSGC., -

Thls agresment of ccnﬁdenﬁat'rly vmll tenmnate only when and as SSGC pmpliélaly lnfomaﬁon becf:mee public '
knewledge. - | .

. We have read and understoud ﬂ're visitor agreement and wnll ablde by the domment while vnsrhng the SSGC
. facility as requlred. . )

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQU!REMENTS

The undersigned heceby ac!mcmledges that wehave received a copy / of the SSGC Contractor Work Rula. Wa
" have read and will be able to abide by ths items listad inthe SSGC Contractor Wark Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be pesmitted to work for SSGC. We also:

A understzndhatwearamspmsblefnrenswhghataﬂemploye&ewoﬂdngdxrecﬂyhrus,aswellasany
o corﬂr'ctur andlcr wbcunh'adcrs that we hxre, comply with these mles.

Compliance w:th the SSGC Con('ractor Work Rules does not in any way reliate any comractor ar person from
. complying with any applicable Federal; Provindial or local safaty, environmental and other regulations ‘which mayi
apply. The work rules are only a compendiunm of certain legal requirements and Zone policies. They are nutan

. exclusnve diswsswn m‘ any and al legal requxrements apphwble to contractors andlor shpplxers. o

The undersigned mpresems and warrants thatwe shall oomp!y with all appll@bie Fedmal, State and Loml laws,

+ regulations and rules while.we are engaged to work or perform services for SSGEC, including but not limited to any
and all OSHA, Federal, EPA, Sindh, and ather health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring s, we hereby agree to indemnify and hold harmless SSGC against any andal -

. liability; including defense cost and attormeys’ fees; ansmgfrom crrelaﬂngto breach ofﬂ\eabovewan'anlv andlor -

- any \nolanon m‘ applmble laws regulaﬂons andlor rula. ;
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Company

Date

SSGC (Print)

Signature

Title

SSGC Represantziive

cc: Project Manager Fiie
. Zone HSE Manager
Cantractar

11. DOCUMENTED INFORMATION

" Record No.

RecordSSGC, . - |

Retention

| Maintained by .| . Period
R . HSE&QA - -
SSG(?HMS/GSC-F—M HSE&QA Awareness Form Departmerit . 3Years

— HandBook | February 2022




m . IMS Form SSGC-IMSIGSC-F-01

et e gapre | emiem »

4

] Mechanical Waork.0 Electrical Wark 0 Clvil Work 3 Wasta Disppsal O Canteen 3 Transport O Manpower
Gontracter U1 Pipeline Construetion O Third party inspection O Goods Supplier L Other: - -

SSGO ROA Awareness Form Revision 01
HSE&QA . ES 1 pRlE d acta
Department Isstte Date: Aug, 2021
| Organization Contact name
. Namg Contact number
Typs of Contractar

Area of Working:

Contract Coordlnatnr: )

HSEZQA Awaraness

. Daécriptlon

. o Romarks.

1S0 & OHSAS Standards

HSE&QA Policy

{ PPE Policy

Risk Assassment and Ma;laggmem Procedure

e

incident and Accldent Management Precedure

Emergency Response Procedure

Technical Specifications/Performance and Testing
Citeria - )

:Remarks: " ..

SuppliariContractor Representative

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Redulrements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises,
| strall méake sure ali employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming, .

| have met the Supplier's/contractor's represantative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensura quaiity, safety and
integrity of the goods/services provided,

% ¢ Integrated Management System

Name Signature Date Name Signature Date
»"'/": y Ny o
\u e
é l{’!.':? 5. e "g

14

‘ Lynp /
et
T SO

ey " Olirap,. ¥

e ZFEH
L t
5. &=
W

< E

g




LN S R S AT S ]

¢ . - -—— - o
V. .‘,3‘_ SSGC-HSEQP-F-1n b
*- 'Q! PR
) " SIS PENALIZATION MECHANISM - Revision 01+ r
HSE&QA . lssue Date: Sep” aiier |
- Department . Sewvie, (o s 0O Ssue Date: Sep, 2(?’ . !
n= . . B
. 1. Penalization _
5SGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tencleyr
- Documetits in detail). Penalization will vary according to severity of nonconformance aiyi
made of penalization is provided in respective Terms of References. SSGC managemen|
decides the mods and degree of penalization. '
1.1 Penalization mechanism :
Following flow chart depicts the mechanismy hierarchy, which will be followed for i
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
| Penalizit i
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. cham it

; ?7 . 5.
w?'.c PENALIZATION FORM

SSGC-HSEQP-F-10

. Revision 01 ?
ISE&GQA | , car s |
- A=
o Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compllahce (As per Annexure J-1)

Maode of Penalization

initiator

Name

Signature _

Name

I Recommended by HSEQA

Signature

Recommended by Usaer Departrhental/Divisional Head

Fallowing Section is applicable ONLY In case of Financial Penallzation

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidencas MUST be furnished along with form by Initiator
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A, . 3SGC-HSEQR.F. |
g PENALIZATION MECHANIS)
SR o € e . np ‘ Revision 1]
D':SE%? é‘;t &~ Issue Date: Sep. ;)
S. No. Nature of Non- Compliance Maode of Penalization
HSE
1* Time ———__ Verbal Warning lronn
site in charge
2™ Time Written warning: -
! PPErelated Explanation Letter .
" Time Removal of worke
from dutjes

rJ

Unsafe Act/ Unsafe Condition

1* Time ——_ Stop work

2" Time . Stop work along witl
Written warning letter

3" Time ——_ Removal from ddti;:: .

‘| Not reporting any major incidents withig the
] time [rame specified in Tender documents /
HSE&QA Plan

Financia] Penalization up to Rs. 2010t
for each accident

No proper tag ouy lockout/ barrication /
.| signage boards and Systematic PPE nop-
4 compliance as advised by SSGC

representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs,

1* time ——. Warning Letter
2" time . Stoppage of Work

3" Time .—. Financial Penalizatiom up b

3% (Max.Rs. 200,000 cay be penuti sy

R

5 manpower (Orgunogram) submitted in tender
documents

Deviation in actua] manpower provided vs the

Cost of Unavailable staff, as listed in f2 N
or other related documents

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable internationaj
Standards & Codes and SSGC’s SOPs.

—

Up to 2% of the invoice amount of (fe
billing period ’

Reporting

Non Submission of tims bound reports (as

7 inentioned in Tender documents./ Construction
Plan

Financia] Penalization up to 295 of e
invoice amount of the billing pericf

Unavailability of documents such as drawings,
8 SOP manuals, inspection eports and other
Technical datg at site office.

—

Explanation leter '

Providing wrong / insufficient information jn
9 invoicing pertaining to equipment and
manpower.

Financia] Penalization
Up to 2% of the invoice amount of {ly-
billing period

10 | False reporting, misleading information

Financial Penalization up to 3% ol ine .
amount of the bl
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of Contractar. Non-cooperation includes non-
sharing of.construction site data, supporting’ " |

documerits, future work execution siategies ..

&

i

-

"+| ete. compliance of Company protocoli o

| representativels).

instruetions related 14 works given by SSGC's-

Fihics & Conduet S e
NOB—Q@erﬂ.ﬂon Wlth.SSGG feam b¥ aﬂ:’{'staﬂ"i Ceum hpt 3 - -

Removal from dufes i case the vequst ¢+
ﬂ?aasrﬂ'gaimtghisnoﬁ-Cotppljaﬁce o )

. M L4
. 1 =

LI

'a_v.{n;r i Us_r:r:D,épas'nnéﬁ’thl Hg.ﬂ.

g 12

| Repeatediz- (03) abs=ce/Upavailability of sitz

Contractors staff during surprise visits of

Financial p:nali"mﬁﬁ (Onme day salary ..'

£5GC teams

deduction of entire site staff of audited site)

. e SiSw

Penalization gmount wili not exceed the 59 of the total contractFatue:.

2 If Thres (03) non-compliance { on any one iasus or combination of issues) ore-issued tn .
" any-contractof, Minagement will dscids to impose additional penalization{ e.g, forfeiling -2
of Parformance Bank Guarantes / retention mongy), termination of contract or Emporary
. - bla:iisy (Blacklisting will be bp to one (01 year. © - L .
. - 3. Tendh Projectispesific reguirements and penalization are outlined in tender documents/ -
o . ToR %mdersp_e:ia!_ requirement section., . — 5
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