SUPPLY, INSTALLATION OF FOG MICROENCAPSULATION
~ (AUTONOMOUS FIRE EXTINGUISHING SYSTEM) FOR
ELECTRICAL DISTRIBUTION BOARD (DBS)) AT METER
MANUFACTURING PLANT

(TENDER IS ON COMPLETE PACKAGE BASIS & TURNKEY BASIS)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
&S PER PPRA RULES 2004

4, TENDER ENQUIRY NO:
OgsGCILPIPTI2047073

Bid Closing & time: 15-01-2025at 1530 hts
Bid Opening dag@gd rime: 15-01-2025 at 1600 hts

Supplier must be a/ i
Sealed quotation of above r

F
Ven
Tender Room, CRD BuilNhoeGround Floor
SSGC Head office complex’Kgfachi -75300
Ph. +92-21-99021024,+92-21-990211 %21 -99021116.

BR Active Tax Payer List (ATL)
requirement to be submitted in PKR

Earnest Money (Fixed Bid Bond): PKR. -

6\

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence

that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.”
I

Sui Southern Gas Company Limited($ Pkdc.,'iﬁmm .

Procurement Department 2\
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan ™ ™ Lt b
Phone: +92-21-99021223, %
Fax: +92-21-99231583 i




Y Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form - SECTION - 3

SSGC/LP/PT/2047073
2047073

18-DEC-24 14:43
15-JAN-25 15:30

CC639001 SUPPLY OF FOG FIRE EXTINGUISHING STRIPS
STICKER / PLATES (FOR 1-20 LITERS DBs)
FOR MICROENCAPSULATION (AUTONOMOUS
FIRE EXTINGUISHING SYSTEM) ON
ELECTRICAL DISTRIBUTION BOARDS (AS PER

B80Q/SCOPE OF WORK)

2 | CC639002 BUPPLY OF FOG FIRE EXTINGUISHING STRIPS Each 13
STICKER / PLATES (FOR 21-30 LITERS DBs)
FOR MICROENCAPSULATION (AUTONOMOUS| !

SUPPLY OF FOG FI HING STRIPS Each 5
Y STICKER / PLATES ( 3 ERS DBs)
FOR MICROENCAPSULATION (AUTQAIOMOUS!

FIRE EXTINGUISHING SYSTEM)
ELECTRICAL DISTRIBUTION BOARD.
BOQ/SCOPE OF WORK)

4 | CC639004 SUPPLY OF FOG FIRE EXTINGUISHING ST|
STICKER / PLATES (FOR 51-65 LITERS DBs)
FOR MICROENCAPSULATION (AUTONOMOUS!
FIRE EXTINGUISHING SYSTEM) ON
ELECTRICAL DISTRIBUTION BOARDS (AS PER
BOQ/SCOPE OF WORK)

Each 5

5 | CC639005 SUPPLY OF FOG FIRE EXTINGUISHING ROPES Each

Y CORDS (FOR 66 LITERS AND ABOVE DBs) /
FOR MICROENCAPSULATION (AUTONOMOUS

FIRE EXTINGUISHING SYSTEM) ON

ELECTRICAL DISTRIBUTION BOARDS (AS PER

BOQ/SCOPE OF WORK)

6 | SC131401 [SERVICES FOR INSTALLATION OF ITEM NO. 1- Job 1
5, ACCORDING TO MANUFACTURER
RCOMMENDED PRACTICES/GUIDELINES
NCLUDING ALL MATERIAL ON COMPLETE
PACKAGE BASIS AT METER
MANUFACTURING PLANT-KARACH! (AS PER
80Q)

7 | CC632101 BPARE PARTS (10 PERCENT OF TOTAL) FOR Lot 1
¥OG MICROENCAPSULATION
{AUTONOMOUS FIRE EXTINGUISHING

SYSTEM (AS PER BOQ/SCOPE OF WORK)

| Total Fix Bid Bond Amount PKR: 70,000

Completion Period: Delivery & Installation period is 60-90 days from the issuance of LTP.
Note: Tender is on complete package basis & Turnkey Basis.

19-DEC-24

E-Business Suite 11i - Sourcing Module Page 1 of 2




. Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

NOTE: .
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/ BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (29%) of the bid amount as mentioned In the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

, To,

Person Name

Company's Name : STAMP

0

End of page, any entry beyo line would be invalid

Date

19-DEC-24

E-Business Suite 11i - Sourcing Module Page 2 of 2



. Rev.02/Nov/21

SECTION -

General Terms & Conditions

Definitions and Interpretation:

2)

b)
©)

d)
e)

2

h)

i)

)

K)

m)
0)
)

9
r)

t)

In these tender documents (as hereinafter defined) the following words and exprcssxons shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder Means any Person O persons, firm or company blddmg for the Work.

actor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
any and includes the Contractor's representatives, sub-Contractors, successors and permitted

or to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
roposal in accordance with the Tender Documents).
Agent

ntative means person(s) appointed by the Contractor to perform duties as set forth in the

‘Contmct.

Laborers/Wor such laborers/workmen and staff as may be employed by the Contractor for
purpose of c:

Sub Contractor m or person having & direct Contract with the Contractor. Nothing contained
herein however, shall be d be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to al relation between any sub-contractor and the Company.

Work means whole of the W or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or d whcther original, altered substituted or additional.

Contract Documents shall consist o ed Articles of Agrecment, the Tender Documents and the
Tender submitted by the successful Bi modifications thereto incorporated in the documents
before and after the execution of the Contract.

Coutract Price/Value means the sum named in @ of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the pro i i

&m« contained.
Plant means all machineries, equipment, matcrials; appl ings of whatsoever nature required in or
about the execution, completion or maintenance of the Work, not include such cquipmcnt, materials,
appliances or things intended to form part of the permanent Wo!

Temporary Works means all temporary works of every kind require ut the executlon, completion or
maintenance of the Work.

Drawmgs means the drawings referred to in the Contract documents and any @ gtion of such drawings.

Location means the land and other places on, under in or through which the Woris
out and other lands or places provided by the Company for the purpose of the Contra

Approved/Approval means approved/approval in writing by Company’s represents
“Special Conditions of Contract™. '

Tender/Bid means the offer tendered by the Bidder for ﬁw Work governed b}L the Contract.

When the terms Acceptable, Satisfactory, Proper, or,other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Queality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.

ve or as specified in
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Rev.02/Nov/21
u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates, :

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
. that it can be utilized for intended purpose. :

z) Day means a day of 24 hours mid night to mid night. oo
aa)  Completion Period means the time allowed for the execution of the Work. '
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.
_' al h_eadings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

on in the interpretation or construction thereof or of the Contract,
ﬁnﬂict between the Special Conditions and the General Conditions, the Special Conditions shall

')

and supersede the General Conditions.

E;ntmigaﬁon:
Bidders shall mtwm
requirements of W ervg @

conditions etc. before subnf
. -fulfilled this requirement and shg
-+ Conflict between Drawings/Spe Rtigs
In. case of any conflict between drawigfl >
item, the Contractor / Consultant shaNlPh
drawings/details, the Contractor / Consultd
the basis of incomplete drawings/details shal
Additions, Deletions: :
The Company reserves the right to make addition ¥
SOW/TOR/SOR/BOQ s deemed necessary before o offfd
deletions shall only be authorized in writing by the Contpan
.‘Schedule of Requirement: s Q
. The:quantities specified-in the SOR/BOQ ‘are estimated. and.
Payments shall be made on the basis of actual Work quantum don
--entertained/allowed on-account:of increase or decrease inthe Scope or Woi
Company through the issue of change orders as stipulated in the relevant
Rate;
The Bidder shall quote all item rates and lump sum prices as shown in the “SO .
... price for each ftem in the SOR/BOQ. In-case-of any discrepancy between-item Tate #]
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to

e the Work & Location and shall fully acquaint themselves with the nature and
ess to Work/Location, availability of materials, weather, law-and order and local
 Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
inding upon him, - : Lo MR

cifications; SOW/TOR and SOR/BOQ, with regard to the quality of any
g ' quotation for the better quality. In case of any deficiency in the
Sgffialseck clarification from the Company. Submission of Bids/rates on
NagActor / Consultant's sole responsibility.

% ) and delete the quantity from the Work defined in
bp execution of the Contract. All such additions and

to serve-only‘as a guide to the Bidders.
red. No claims or adjustments shall be
1igh has not been duly authorized by the

Bidders shall fill in the rate /
~ the quoted item rate
@ bns, That is, there could

be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall ref @™ and no escalation
whatsoever shall be permissible. The rates / prices quoted by: the Bidder shall be workdgld idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit

prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafier.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
‘Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. o AU

L.

o
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% - ‘The Bidder shall extend the validity period of the P

11.

12.

13.

+ furnish the performance d

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as so0n as practicable, The successful Bidder's Bid Bond sphall be
retained by Company until execution of a Cofitract for the Work / Services defined in these documerits and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

"In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be

either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

ibond may be forfeited if a bidder withdraws the bid during validity period specified by the b;dder
sful bidder fails to: v

chases order/LOI, ’

ce guarantee in accordance with clause 10 of General Terms & Conditions,

s as per requirement and completion Period.

erformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
jo the form of .a bank guarantee issued by a scheduled commercial bank
operating in Karachi for unt equivalent to () percent of the Contract value. Failureito -
ge execution of the Contract will entitle the Company to consider'ﬂ;e’

Bidder as having abandoned th and the forfeit the Bid Bond. The Performarce Bond shall remain--
valid till after three (03) month ¢ on of the work. :
The Company’s right to recover the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the the Bidder failing to execute a formal Contract or to submit

appropriate the earnest mbncy submitted y Begfilider with his tender without prejudice to its right to
’ %reason of the aforesaid default of the Bxdderas if. -

ond for such penod(s) as reqmred for the
Contract performance.

. The performance bond of the successful bidder will be released sful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the spec ﬂm of certified value of Work
which would be released after the maintenance period.

Completion Eeriod.

Subject to any requirements as to completlon of any portion of the Work Bego completion of the
whole of Work, the Work shall be completed within the specified completion p ork shall not be
considered as completed until the Company has certified in writing that it has b8 completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every

- hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan.
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+ 4. The:Contractor #-Consultant ‘not
+ - authorized a Change Order in writing

Rev.02/Nov/21
In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
efc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Telm & conditions.
Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaludted and commercially responsive bidder.

. Evaluation may be carried out both on item or on group of 1tems/smgle or multiple -package basis

depending upon the pature of requirement exclusively at the dxscretlon of the company to ensure economic
procurement. '

Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall

commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. N

The Contractor / Consultant shall pnor to commencement of Work, obtain the wm:ten authority and_

instructions of the Company.

at any ume, by a written notice to the Contmctorl Consultant, make chianges within the

@ of'the Contract.
Upon -notifica e Company of such- change, the -Contractor / Consultant shall submit to the
Company an esti for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of mw%e of the change, and shall include an estimate of the impact (if any) of the

change on the completio s) under the Contract, as well as detailed schedule for the execution of the
chggge, if applicable . L '

he basis:of the-estimate provided by:the Contractor / Consultant.
constitute a part of the Work under this Contract, and the

prov:sxons and condmans of the Con ACigfialipp pply to said change.

Assignment:

Termination of Contract:
The Company may decide to terminate the Contract in
‘(i)"?-" “Termination for Default:

o@e following situations: sel Doa
P

' _ notice of defanlt sent to the Contractor / Consultant, Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the o d Works / Services within the
time period(s) specified in the Contract or any extensio: granted by the Company.

‘The Company may, without prejudice to any.othnézfor breach of Contract, by written
iffte

{b) 1fthe Contractor +Consultant-failsto perform any other under the-Contract.
© If the Company during the completion period of the Contra eason to believe that
the Contractor / Consultant will not be able to fulfill the obliga the Contract.

Pnor to the exercising of any right by the Company to terminate the Contract, th y shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / ConSyitant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolveng ‘
The Company may at any time termmate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

orm changes:in accordance-with-above, until the Comﬁany:has
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fistrirenemy, wars (whether declared
+:. .-+ the Contractor / Consultant’s o

22.

'. -,;Safe of Emplo and Works: - Q
4 -The Contractor / Consultant shall be responsible to

Rev.02/Nov/21
(iii)  Termination for Convenience:
The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its tonvenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days afier the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liguidated Damages: * .
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Compalyy reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
egpdamages shall also be applicable for,the Works / Services terminated under Clause 16.

The pRy#EntYf liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling ications under the Contract and nor shall the rights and entitlements of the Company be
affected or re I any manner, .

Force Majeure: & :
The parties will not b ered to be in default in the execution of their contractual obligations or any of

them to the extent th: ion of such obligations or any of them is delayed or omitted by cause of

Force Majeure. Each party, vise the other party by written notice within 07 days of the occurrence of

‘any such case of Force . e term Force Majeure employed herein shall mean acts of:public- .
igvasion, hostilities, revolution, epidemics, riots (other. than.among -
es) fires, floods, earth quake, commotion, disorder and other

ned, not under the control of either party, which makes the’

ich by the exercise of due diligence the party seeking

causes similar in kind to those here
performance of this agreement unfeasr:
excuse from performance is unable to over

. The Compa.ﬁy shall not be liable to the Con ultant for any damage or loss caused by Force

Majeure directly or indirectly.

R T
ecessary precautions for the safety of
le safety laws and codes to prevent
e the Work is being performed. All
and observance of all safety
ion and performance of the

employees on or off the Work, and shall comply with all
accidents or injury to persons on about or adjacent to the place:
statutory rules, orders, regulation from time to time in force rel
precaution governing or which might be deemed to be given during
Work. The Contractor / Consultant shall comply with any and all pers regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed b ontractor / Consultant
from site and replaced without delay. '

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / COJ vs ‘All Risk Policy
" (CAR) against risks to the Works and shall make good at his own cost, all losses or ges whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personne! working at site and
also to cover theft, loss of or damage to the .Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
27P FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:
If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same s settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may b d for arbitration to two Arbitrators, one to be nominated by each Party, The appointed
Arbitrato: efore proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators ire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed ¥ fhe Pakistan Arbitration Act, 1940 and any statutory- modification thereof. The venue
i i

of arbitration s m o

All costs of Arbitralio be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. - Notwi existence of any difference or dispute, or the commencement or
continuance of any arbi ceedings, Works to be done or Services to be provided under this
~Contract shall not be. suspendegfor djjgontinued by the Contractor / Consultant nor shall any payment be

+ - ayithheld by the Company except erence .of the:amount in. dispute, which-is-the subject.matter of

25.

=71l Foreigr ‘Service providers are required to-obtain:A e

suth proceedings.
Income Tax and Duties:
All kinds of Government Taxes and Duti
per provincial law, against any item of the
" Consultant. Income Tax will be deducted as
Income Tax deduction in relation to submission o
should also be stipulated. ,

tax, custom duties, etc.) also the provincisl sales tax as
hall be entirely the responsibility of the Contractor /
under the prevailing Government Rules. Rate of
Tax certificate from the Contractor / Consultant -

ing from the Federal Board of”Re'vénue
’s Income Tax Law). The advance
2001 -to “Transaction -proposed or

(FBR) under Section 206A of the Income Tax Ordinance 200,
“Raling issied by FBR covers application of Income “Tax"
entered in to Foreign Service Provider”.

avments &
‘Payment will be made within 30.days after completion of works. : A

The Contractor / Consultant shall submit to the Company during the execution @W ork on-account bills
along with a statement / details of executed Work. :

The rates and prices in such on-account bills and statement of Work shall be in acc ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates prices for other
items of Work. All payments against on-account bills-shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied. -

(®) Claims filed or reasonable evidence indicating probable filljng of claim.
(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. o’

When the grounds are removed payment shall be made for amounts withheld because of them.

'Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays. :
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Anmnex “T” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants: ] o
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indul_ge%ip corrupt and fraudulent practices as defined blow: _
26.1  Corrupt and frandulent ti%” includes the offering, giving, receiving, or soliciti& of anything
of value to influence of an official/company. b
262  If the supplier/Co oy Consultant found responsible for the detriment of %{my during
proceedings o@ ent/contract, process or its execution. .'3?‘ &

i epfese@&ga&::gf facts (by providing fake documents, concealgél &;ﬁ- reporting facts
ining$to ¢ bid) in order to influgnce the procurement procg®®” abitie execution of the
\@t ‘contract. ':g. ‘i'\;" :

ractices among bidders (prior to or after bid subﬁﬁsi@‘ designed to establish bid
b%cial, non-competitive levels and to deprive the comp&y of the benefits of free and
efiti ,

26.3

26.4

27. GOP’s Obliggtion:% .

The contract shall be g the Law of Pakistan. The Contractor / Consultant is obligated to comply
v, « With all regulations and in force or to be passed by the Government of Pakistan in connection ...
. ..%i4 - with Labor legislation durinZ fle coygse of the work to be performed. Any additional financial charges on...
Len o okl aaceount of revision in minimum by GOP will be company’s responsibility while the contractisin ..

operation. . .
This contract embodies the entire ing of the parties hereto on this subject and there are no
.. ., commitment, terms, conditions or ob ral or written, express or implied, other than -those

-- .. - contained herein. )

28.:-" Lste Bid: / B
74" Sealed bids shall be mailed/submitted/dropped in placed at Tender Room, CRIX Building, and - .
‘.- SSGC Head Office, In accordance to the time speci vitation to bid & tender notice (which ever

“yefl+ applicable), Bids are to be delivered on or before closin e which all bids submitted after the time..._

~ +w; prescribed shall not be entertained and will be returned withy opened. In case bid is sent through

courier, the same shall be delivered at least half an hour before schaffliled opening time.

29.  Rebate / Discount: L . . )
Unit rate (s) given in the Bill of Quantities shall take into account all tors including discount if

any. Discount given separately at the time of bid opening will not be co
30. Joint Ventures: . .
In the event that the bidder is bidding as a Joint Venture, the Company the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with bﬁe Joint venture
Mt

parties shall also furnish an undertaking to be jointly and severally liable for all Ii es arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of th es must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requil:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

f Procuremen;

Dept.




SUI SOUTHERN GAS COMPANY LIMITED Specification No.
TECHNICAL SPECIFICATIONS FOG-AFES-001 / 24
FOG MICROENCAPSULATION (AUTONOMOUS FIRE Page 1 of 3
EXTINGUISHING SYSTEM) FOR ELECTRICAL
DISTRIBUTION BOARDS (DBs)

1. PREAMBLE

FOG Microencapsulation for Autonomous Fire Extinguishing in Electrical Distribution Boards (DBs) is an
innovative solution designed to detect and suppress electrical fires at their inception. This system leverages
microcapsules containing fire suppression agents, which are triggered by heat generated during a fire.

2. MICROCAPSULE DESIGN

21 CO ERIAL
o Encapsulat egNppression agents:

» Non-condug¢ and safe for electrical equipment (e.g., Novec 1230).
e Compliance wi ﬁ ironmental and safety standards (e.g., Environmental Protection Agency
(EPA) or Regisa valuation, Authorisation and Restriction of Chemicals (REACH).

é

o Resistant to environmental factof( humidity, oxidation) but designed to degrade or rupture
under high heat.

2.2 ENCAPSULATION SHELL

2.3 PARTICLE SIZE /
o 10-20 microns for efficient dispersion and optim@rage inside confined DB spaces.

3. THERMAL AND FIRE RESPONSE A:

3.1 ACTIVATION TEMPERATURE

o Capsules must rupture consistently at temperatures exceeding ithin £10°C accuracy.
3.2 REACTION TIME J\
o Capsules must rupture and release agents within 1-5 seconds o@ching the activation
temperature.
Prepared By: Engineer (R&D) Verified By: AGM (HSE & QA/AC) Revision No. 00
> Momar
Date: Dec - 2024
Abdul Manan cal
Engineer (Electricall ¥ \\_0 \;h,:zz.'lﬂiE[ %.[GN
Suj Southern Gas Co. Ltd. AGM s co. L

i Soutne™ Gas




SUI SOUTHERN GAS COMPANY LIMITED Specification No.
TECHNICAL SPECIFICATIONS FOG-AFES-001 / 24
SSGC FOG MICROENCAPSULATION (AUTONOMOUS Page 2 of 3
FIRE EXTINGUISHING SYSTEM) FOR
ELECTRICAL DISTRIBUTION BOARDS (DBs)

4. SYSTEM DESIGN FOR DB INTEGRATION
4.1 DEPLOYMENT FORM FACTOR

o Adhesive strips / stickers / plates lining the DB interior.
o Alternatives include ropes / cords for larger DBs.

4.2 COVERAGE

o Design ensure complete distribution across all potential fire-prone areas within complete
volume of
43 compaTBILITEQS
o Non-reactive with el mponents and wiring under normal operating conditions.
o No interference with sta DB operations or maintenance.

5. EASE OF DEPLOYMENT AND MA ECE
5.1 INTEGRATION

o Ease of installation in existing DBs wit%ng major modifications.

5.2 MAINTENANCE

o Simple replacement or inspection during routine DB n@ace.

6. TECHNICAL LITERATURE

2 The offer should include all original brochures, technical speciﬁcation!, ial safety datasheets (MSDS)
[ etc. In case of ambiguous technical parameter mentioned on data sheets or, plete technical details, the

bid shall be rejected.

&

Prepared By: Engineer Verified By: AGM (HSE & QA/AC) Revision No. 00
(R&D)
o MLonow W
» Date: Dec - 2024
Abdul Manan ‘ mn‘i 3 [‘dp\
Engineer (Electrical) KF WO VIR o K\-\S%?&QO-W"
Sul Southern Gas Co. Ltd. PO e




SUI SOUTHERN GAS COMPANY LIMITED Specification No.

TECHNICAL SPECIFICATIONS FOG-AFES-001/24
FOG MICROENCAPSULATION (AUTONOMOUS FIRE Page 3 of 3

EXTINGUISHING SYSTEM) FOR ELECTRICAL
DISTRIBUTION BOARDS (DBs)

7. HERITAGE & TRACK RECORD

The principal or its distributor must have heritage in the FOG Microencapsulation (Autonomous Fire
Extinguishing System) with proven track record in Pakistan. The principle or its distributor should be able to
provide references and case studies of their products / solutions deployed in industrial settings.

8. TEMPERAT HUMIDITY RANGES

Parameters Temperature Humidity (Relative)
Operational -40"Cto 60°C < 90%
Storage -40°Cto60°C <90%

9. Installation &

The principal or its distributor must ca@ e installation keeping in view OEM guidelines, engineering
standards, safety standards and best eng practices. The principal or its distributor must ensure to

follow SSGC HSE practices and procedures allation activity.
Prepared By: Engineer Verified By: AGM @ AC) Revision No. 00
(R&D)

4= M onon’ W o

Abdul Manan ) . Date: Dec - 2024

Engineer (Electricall & O JAB
Sui Southern Gas Co. Ltd. o she “Mse & Qo-\—‘d' O

PO {6
oo\ goutn® 6
& A
ed By:

GM-I (H QA/QC)

3K, ISL
General Manager-l/CéM

HSE&QA/QC
Sul Southern Gas Co. Ltd
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SPECIAL TERMS & CONDITIONS
Specification No: FOG-AFES-001/24

All consumable materials required for surface preparation & installation are responsibility of
Bidder.

Job will be conducted on continued working days / holidays.

The Bidder must visit the Meter Manufacturing Plant (MMP) for accurate assessment of work
before the bidding process.

Contractor have to arrange all safety tools & equipment for its labor and engineers at site as per
SSGUMSE manual.

Job's conducted as per standard / recommendations of Manufacturer.

The bid e on complete package basis.

All the supp%or the job will be submitted at SSGCL — Receipt & Dispatch Section, Store
Department, K erminal.

The bidder should @ Technical Literature (Where applicable) along with bid.

The bidder should e Delivery Challan / Invoice Copy / Packing List (to ensure
genuineness) of purchasel iteggy from OEM at time of delivery.

Delivery & Installation perio 0 days from the issuance of LTP.

result in disqualification of bid and blacklisting of
}r and relevant PPRA rules.

Copycat / Counterfeit / Cheapie 1
contractor as per SSGCL Procureme

MUSTAFA

AW
GM (MMP)
e ufacturing Plant
Sut Soutiger Company Limited

UFG/R&D/FOG-AFES/24



'BOQ / SCOPE OF WORK

A. Supply & Installation of FOG Microencapsulation (Autonomous Fire

Extinguishing System) on Electrical Distribution Boards (DBs)

at Meter Manufacturing Plant (MMP), Karachi

FOG-AFES-001/24

Item

Description

Unit

Qty.

Rate Amount (PKR)

agyoencapsulation (Autonomous Fire Extinguishing System) on Electrical Distribution

Bo ﬂ

The work in%

Supply of FOG F1r§E ulshmg Strips /

Stickers / Plates (For 1- f lSBs)

Supply of FOG Fire Extinguis ips /
Stickers / Plates (For 21-30 Liters D. ¢

Supply of FOG Fire Extinguishing Stripss b

Stickers / Plates (For 31-50 Liters DBs)

Supply of FOG Fire Extinguishing Strips /
Stickers / Plates (For 51-65 Liters DBs)

Supply of FOG Fire Extinguishing Ropes /
Cords (For 66 Liters and above DBs)

Services for installation of Item No. 1-5
according to manufacturer recommended
practices / guidelines including all material on
complete package basis.

No.

No.

No.

No.

Job

15

13

28

&

Total (A) i
,/ﬁ/ L]
i o’
12|Page ,fﬁb% “"af:h'; "o s (MMP)STArA

Enginee
Sui Somhem (vas CO. Ld.

Meter Manufactusi ring Plant
Sui Southern Gus C Lompany Limiteg



B. Spare Parts (10 Percent) of Total for FOG Microencapsulation
(Autonomous Fire Extinguishing System)
FOG-AFES-001/24

Item . . ., | Qty Amount
# Description Unit ) Rate (PKR)

SpWs (10 Percent) for FOG Microencapsulation (Autonomous Fire Extinguishing
Syste@.

The work iddeS'

1 | Supply of FOG Fj tinguishing Strips /| Lot | 01
Stickers / Plates & ords

6’/00
4
o

Total (B)
, ' Grand Total (A+B) //% 7 P
S.TASAWAR
AGMm (MMgSTAFA

Meter Manufactyrip
_ ring Plant
Sui Southern Gas Company Limneg

[Page it




1 Wall Mounted |Tool Room Ground 26x20x8 68| 1
2 Wall Mounted |Maintenance Office Ground 20x15x6 29| 1
| 3 Stand Chiller Roof 30x24x7 83| 1
i 4 Stand Junk Yard Roof | 12x15x5 15| 1
| 5 Stand Filter Roof 15x12x6 18] 1
6 Wall Mounted |PPM Roof Roof 28x24x8 88| 1
7 Wall Mounted |PPM Roof Roof 10x16x8 211 1
8 Wall Mounted |Paint Roof Roof 22x20x6 43| 1
9 Wall Mounted |Body Cutting Roof 12x10x6 121 1
10 | wall Moygted |[Cooling Tower Roof 21x24x7 58| 1
11 B HVAC Roof 29x18x6 51| 2 103
12 Wall Mo d MU 1st Floor 12x8x3 51 1 5
13 Wall Moun 1st Floor 40x32x8 168 | 1 168
14 | Wall Mounted ¥|MU 1st Floor 16x13x5 171 1 17
15 | Wall Mounted |P Ground 18x15x7 31| 1 31
16 Floor PPM Ground 70x23x22 580 1 580
17 | Wall Mounted |PPM Mar, Ground 18x15x6 271 1 27
18 Floor PPMELC2 Ground 58x20x15 285| 1 285
19 | Wall Mounted |[Tool Room 1 Ground 18x11x6 9] 1 19
20 Wall Mounted |Tool Room 2 Ground 16x10x5 13§ 1 13
21 Wwall Mounted |Tool Room 3 round 34x20x5 56 1 56
22 Wall Mounted |Grinding Section nd 12x7x3 41 1 4
23 Wall Mounted |[Washing Area Paint 18x15x7 31| 2 62
24 | wall Mounted |Drying Zone Paint Gr 15x12x5 154 1 15
25 Floor Main Paint Booth Grou 77x39x17 837| 1 837
26 Wall Mounted |Paint Material Storage Ground X6 29| 2 59
27 | Wall Mounted |Lapping Glue Ground 1 24| 1 24
28 | Wall Mounted |Lapping Glue 2 Ground 1 201 1 20
29 | Wall Mounted |Old Compressor Ground 30x2 79| 1 79
30 Floor Compressor Room Ground 70x39x1 61] 1 761
31 | Wall Mounted |Store Main Gate Ground 12x15x6 1 18
32 | wali Mounted |Store Inventory Ground 32x25x7 1 92
33 Wall Mounted |Store Outside Ground 12x15x6 1 18
34 | Wall Mounted |Masjid MMP Ground 8x9x3 41 1 4
35 | Wwall Mounted |Machining Ground 35x20x6 69| 1 69
36 | Wall Mounted |Machining Ground 47%24x9 166 | 1 166
37 | WallMounted [Machining Ground 18x12x6 21| 1 21
38 | Wall Mounted [Machining Ground 24x15x6 35| 1 35
39 Wall Mounted |G1.6 Lapping Ground 20x15x5 25| 1 25
40 wall Mounted |G1.6 Hall Ground 32x24x7 88| 1 88
41 Wwall Mounted |G1.6 Hall Ground 48x36x8 2271 1 227
42 Wall Mounted |G1.6 Hall Ground 15x12x3 9] 1 9
43 Wall Mounted |Packing Ground 30x22x5 54| 1
44 | Wall Mounted |[Packing Ground 32x24x6 76| 1
45 Wall Mounted |Packing Ground 18x22x4 261 1
46 | wall Mounted [G4 Assembly Ground 38x32x6 120 1
Abdul Manas
Engineer (Electncal)ﬁ Yo £
uj Southern Gas Co. surgoume‘ © ous wv, LIEOG-AFES-001/24




ne 47 | Wall Mounted {G4 Calibration Ground 30x22x7 761 1 76
48 Floor Panel Rack Calibration Ground 78x47x16 %1 1 961

- 49 Wall. Mounted |G4 Hall Ground 32x26x%6 82| 2 164
’ 50 | Wall Mounted |G4 Hall Ground | 15x12x6 18| 1 18
51 Wall Mounted |G4 office Ground 18x14x5 21 1 21

52 Wall Mounted |G4 Hall Ground 15x12x7 21} 1 21

53 | Wall Mounted |Maintenance Shop Ground 18x15x6 27| 2 53

54 Floor Main Generator Room Ground 77x22x23 638 | 8 5,108

6,374 66 11,063

Ab ca\\ \J‘O
mee‘ \E\ec Co. ud.

n Gas

r

FOG-AFES-001/24



Technical Compliance Sheet of FOG Microencapsulation (Autonomous Fire Extinquishing System) for Electrical

Distribution Boards (DBs) (FOG-AFES-001/ 24)

Bidder's Offer
S.# Parameter SSGC' Specification Yes | No (Must be filled by Bidder against SSGC's
Specification Requirements)

1 Intended Use Autonomous Fire Extingulshing in Electrical Distribution Boards (DBSs).

1) Encapsulated fire suppression agents should be Non-conductive and safe
or electrical equipment (e.g., Novec 1230).

ompliance with environmental and safety standards (e.g., Environmentat

2 | Microcapsule DS of Chemicals (REACH).

should be 1020 microns.
environmental factors (e.g., humidity, oxidation) but designed

to degide or rupfure under high heat.
1) Capsules ture consistently et temperatures exceeding 110°C,
Thermal & Fire within £10* o

Response 2) Capsules mustg@Piuréfnd release agents within 1-5 seconds of reaching
the activation tenige
1) Deployment fornTome ps / stickers / plates or ropes / cords.
System Design for  [2) Design should ensurq@® E distribution across all potential fire-prone
4 DBs Integration  |areas within complete volurglifof DBs.
3) Non-reactive with electricHl compg <& and wiring under normal
operating conditions. 0 4) No
interference with standard DB cpoRtigh c
Temperature Operational & Storage: 40 Cto 60 C I A
Humidity (Relative) |Operational & Storage: < 80%
Ease of Deployment &
7 Malntenance 1) Ease of installation in existing DBs without reqS ndr paodifications.
2) Simple replacement or Inspection during routine gPfance.
1. Al original brochures, technica! spacifications, material heets
8 Technical Literature (MSDS) etc.

2) In case of ambiguous technical parameter mentioned on JWa
incomplete technical detalls the bid shall be rejected.

1) Proven track record of doing business with regards to the FOG

° Heritage & Track  [Microencapsulation (Autonomous Fire Extinguishing System) in Pakistan.
Record 2) The principle or its distributor should be able to provide references and
case studies of their products / solutions deployed in industrial settings.

1) The principal or its distributor must carry out the Installation keeping in
Installation view OEM guidetines, engineering standards, safsty standards and best

10 engineering practices. 2)The
principal or its authorized distributor must ensure to follow SSGC HSE
practices and procedures during installation activity.

der Signature
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In case of any conflict hetwaen Special Conditions of Tender Dacument and any ather terms &
contitions, the Sperial Conditions of Tender Datument will gavem / prevail.

arranty [ Guarantee Copvirage

;) The suzcesyful biddee / supplier puarantee that the goods supplied against above tender enqmry are ig all respect
in accordance with the tendg specificatians & Purchase Order and that material used are in accordance with the
latest appraved standanls and are of good worlcmnnshlp / quality. Any item or part of item if found to be
substandard or not meeting the smcxfwd criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for c.o umable items (i.e. Chemical, Battery etc.) will remuin valid for 6 momhs after the
gaods have been sucoesst lly deliyéred or commissioned.

iij) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Ammex.l, duly
filled, signed & stamped.

iv) e Where performance guamantee is not applicable. the supplier shall confirm that all supplied goods under
th / purchase otder are new, unused, of most recent or current models and incorporate all recent
design and goods uitless and otherwise provided in the contact / purchase order.

‘ndertaking being provided by the successful bidder is required to be submitted at least on
ia] Sramp paper and should be duly notarized / attested.

vi) In case of tallation, Testing & Commissioning, since all these activities are inter-related to each
uther. thetefore, th ent of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

a) Bid bond sub %) of the bid amount es mentioned in the clause 9 of General Terms &
Conditions, to be as nuil & vaid, however, other contents of clause 9 will remdin unchanged. The
submnission of fixed Mnoug®Rid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddas are 0 gp. furnish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, fadigfvdg their bid will be rejected.

¢) ‘The submission of fis xed Mo ; ity is also mandatory for all thc bids vnlungs 300 000/-
or less.

d) The word lomst buid:r or the low d bldfhax been substituted to téad as most advantageous
bid. -~ . Ll .

e) Sub-clause 9.2 of the General Terms & C to be treated as null & void, howevet, other contents
of clause 9 will remain unchanged.

will also be<considered. Without submission of bid bond (either in i mposal or financial propusal)
the bid will be rsjected. X
4. Bid Validity: A

All offery shall remain valid up to 120 days from the date of opening of bids and § shall remaig valid for
150 days

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the & Ibber on their
lattarheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOV), for the value o ,000,000/- (Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hunpdred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govermment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Order
In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

RPage 1of 4 - ¥ LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
Gieneral Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Cogrect Postal Address.

Bidder are essentially required {o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
gumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Ageni:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

iet| end

14. Any Bidd, nge / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditifi™ bid and will be liuble for rejection.

15.Clause 14.1 of Gﬂwl! & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive 'f he most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remar?Neg rder will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if They rned in after 6 months of work completion / material delivered.

148. 1t is mandatory for the bidders to {he terms and conditions given‘in the tender documents without
any addition / deletion f amendment he bid accordingly. Therefore, in this context, the bidders are
requested not to give their own termns igns s it tantarnount towards the conditional bid. Otherwise

the Purchase Order / Contract will be awarded based on

their terms and conditions will not be const
only as per SSGC tender terms and conditions?

19. The bidders/contractars are requirved to provide YWW Bank Account number (IBAN number) on the
e

‘FORM-X" attached duly signed & staniped as one ation, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall woice to Finance Department of the
Company, containing following information i.c.
(s) Purchase order No. & date

(b) Ttems O
(© Quantity
@ Vo)
(e) Invoice value

)] Point of delivery O

®) Delivery challan indicating delivery date, efc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement R Tax retum,
Annex "C" & Annex "I* (whichever applicable) in which Sales Tax (o ot Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: Inthe event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nafrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page20of4’ LP-Rev-22
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deletion/insertion/alteration/modification of uny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is conpleted/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable 16 get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requiivement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

27.

28.

29,

30.

3L

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

Fixed Bid Security — Alternative Bid

A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. in case the bidder quote different make/brands/model that

%lso be considered as an Alternative bid/offer and require to submit separate Bid bond for
Bi

e/brand/model.
ﬁbe blacklisted and henceforth cross debarred for participating in respective category of
Publi l»em proceedings for a period of (not more than) six months, if fail to abide with a
bid securing’declagation (which is an integral part of tender document), however, without indulging
in corrupt and nt practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder hav awn or modified their bid during the period of bid validity as specified in

the tender te

b) Having been noﬁﬁ@e acceptance of bid by procuring agency during the period of bid
validity (i) failure to ntract or accept purchase order (ii) fail or refuse to furnish the
performance security or ’Jli with any other condition as mentioned in the tender

document.
The term “Call Deposit Receipt” clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond itional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

‘Wherever the “Rate Only” is mentioned (eith%Q or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of

in the BOQ far package basis. In case the require Is op item wise basis (not package basis)

then not exceeding 15% of the original Procurement fo ame items (on item wise basis) as
given in the BOQ. ‘
Lots: In case when the tender is floated on LOT basis, follo¥g es to be applied:

) The bidder(s) are essentially / mandatorily required to submif’] d bond as mentioned in

the bid form/BOQ/Invitation to Bid. Separate fixed bid bond g@Eybmitted against each

b) Evaluation for each LOT will be carried out separately. Each LOT wilNe®:

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sadi
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sfgiRied in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mull
& void,

3. Redressal of Grievances And Settlement of Disputes:

*  Any bidder fecling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of unnouncement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,
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34, The sub clauses 33.

¢ In case. the complaint is filed alter the issunance of [inal evuluation repont, the
complainant canuot raisc any obj cction on technical evaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in cuse where single stage single envelope bidding procedure is adopted.

2,134 & 33.5 of clause 33 of Gieneral Terms & Conditions to be treated as

null & void.
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Note: Please be attached copy of Cheque / Account Maintenance Certlﬁca@r atory)

Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept*2021 to make the
payment online ge.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: %

Name of Firm: O ;

Address of Firm:

CNIC #:

NTN #:

Bank Name: |

Bank A/C:.Title name:

Branch code:

Bank A/c #: ] (16 Digits)
Bank IBAN #: ‘ - %4 Digits)

1 Informiation dlready submitted.

<

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

Y
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SUL SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

’

[
’

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission: ac_)f bid:

. The Company reserves the right to accept or

_ Tender document), sealed technical offer & sealed bid

Bids ¢ submitted in sealed envelope provided with the tender, indicating Tender Enguiry Number

and time on the face of the epvelope— — ~ - - - — — - — — —— -

of the total FOR / FOB value shall be enclosed with the bid without which bid will be
tobxdd:runannmmced. TheBldBondshallremmn valid till the last dat: of the month

In cese the bid openj falls on a holiday or due to some mmavoidable circumstances, it is not possible

will be opened on next working ddy at the same time and at the same venue.
asgociated with the preparation and delrvcry of its bid/sample and the
this respect.

ion or clarification of the tender may notify the same by fax or at
the mailing address. The Comp: spond to any request for explanation or clarification, if received
-within reasonsble time prior to i bids '
The Company reserves the right to
tender during the bidding period with
prior to bid opening/process.

delete or amend tendered items/quentities/any part of the
gy any reason. However, bidders shall be informed about it

and reject all bids at any time prior to award o
Liability to the affected bidder(s). ‘
In case of Single stage two (02) envelope bidding pr (if mentioned in press advertisement &

itted in separate envelopes Bid Bond
igancial Proposal” is to be mentioned
d-first; Financial offers of only

will be enclosed with "commercial” bid. "Technical Proposal”
- ~on the top of the-envelope. Technical offers will be opened and-
technically compliant bidders will be opened at 4 later infi

. —withtheir bid bond. ™

9..

. te in presence of bidder's
representatives. Financial pmposal of techmca.lly non-comphant bid ﬁ returned un—opened along

* For Tenders-invited -on ¥.0.B/C&F basis, conditions as mentioned i

10. The Company will appreciate confirmation by fax No 92-21-99231583 or ema @ssgc com.pk or

1.

to DGM (Procurement) of your intention to submit the bid and if not interssted i m
be appreciated if it is intimated throngh fax or email with mentioning of reasons

£Q :  the bid and i ofbid,itwill-
Bids are required to be submitted at: _ '

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-I qbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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1.

. Section -1
General Terms & Conditions

Submission of bids:

1.1, Bids are to be submitted in sealed envelope provided with the tander (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for retuming the bid in case it is
declared Jate or‘submitted without bid bond. .

1.2, ealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

Building, SSGC Head Office. Bitls kre to be delivered on or before closing time after which

) not be enterteined. In case bid is sent through courer, the same shall be delivered at least

before scheduled opening time. .o

1.3.  The &ny may at its discretion extend the closing date for the submission of bids, in which

case dm:wd obligations of the purchaser and bidders previously subject to the closing date
i ject to the date extended. However, any request for extension received from

: than one week prior to bid opening date may not be entertained. In case of

date, the same will be advertised in press and simultaneously ghall be

intimated to prusp d‘glwlm had purchased the tender documents,

14 The bid shall contain no j eations, erasures or overwriting except as necessary to correct the

errors made by the bi of any correction etc. it shall be signed and stamped by the
Person signing the bid.

1.5.  The quoted price shall be in 1l duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be enclo be produced upon demand.

1.6.  Rates shall be item-wise, as given in dule/schedule of requirement/Bid Form unlesg

otherwise specified. =

1.7.  Bidder is respansible for timely delivery of bu@mﬁon'spcciﬁed 1.2 above. Company will not **
be responsible for misplacement/ tampering/no: n e/delay or any other incident ini case the- -
bid is not delivered at the designated place & time. b:

1.8 Amy bid received late after the closing date and time, wiljgfe rgiected and returned unopened.

19 The quotstion shall only be acceptable on/as per Bid Fo

) Agent submits bid on behalf of different bidders, a sep. d for each Bid is required.

Likewise for tender when bidder submit altsrnative bids a @ bid bond for each bid is
" required or else bid will be lisble for rejection.
110 Deviation from tender terms and conditions ismot allowed.
circumstances, these shall be mentioned at the bottom of "Section 3;
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shail put his full signature with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders: "

The invitation for bids is open to all menufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those conntries

from where imports are not allowed by Government of Pakisten.

Qualificaiing,s3isquztideation of Suppliers: .

The Conzpaay, 2+ am ::a.u:‘-.h_iﬂn%@hem.:. having oredivls mesons tor o proaa fho'a

evidence of any defect in sur Distiy Methomgdesinies. may require the suppliers or contractors to

provide information regarding their professional. techmical. financial. legal or managerial compeipse

Please Follow the Attached
Blaek Listing Mechanism




4.

7.

8.

41Page

SSGC

pany 1squalify a supplier or contractor if it fids, at
any time that the information regarfigl Einkinfn MeCQARMWDlier or contractor was false and materially
inaccurate or incomplete. Co- ‘ - -
Joint Ventures;

[ tha event that the successful bidder i & wint veuture (formatior of twe or more companies), .th'e
Corpany will require an 1mdertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clariication of tender dopuments: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",

" The Compgpy will respond in writing to any request for information or clarification of the tender

peived five working days prior to closing date for the submission of bids prescribed by the

any response (including en explanation of the query) will be sent in writing or by

spective bidders who have purchased the lender documents. Verbal
not be acceptable.

its bid after the bid submission, provided the written notice of -

the modification or wi received by the Company prior to the deadline prescribed for
submission of bid. After the jons are opened, no bidder shall be allowed to revise, propose
or any change in the bid. .

62 The bidder's modification or

withdrawal notice may be sent by fax
63 Bids once opened cannot be withdrawn

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in %\vo Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed . If the bidder agrees for extending
bid validity the bid bond shall also be extended accotdingly. iving extension to his bid validity
will not be required or permitted to modify his bid. If there hﬁ"n

; query/clarification or extension
_ request asked by the Company, the bidder should reply the same w after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their ffid ity period.

Rate Escalation:

" 81 "All items exéept liné-pipe T - T A

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: E ' &

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price oft
8) HR. Coil .

b) All other charges (including wastage, tanspomﬁon, conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe mammfactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, zt the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.23 The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

obli-gations by




oy g A g,
;

824 The variation clause also shall ngt be
specified delivery schedule (total or monthly consignment wise) °

; 8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

9. Bid bond (earnest money):
Bid bond equivalent to two percent (2%
Ltd. shall accompany the bid if bid value

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued bya

applicable on the line pipe quantities delivered after the

) of the total offer value, in favor of Sui Southemn Gas Company

is above Rs.500,000 in the form of pay order, demand draft, call

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopabidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the wn-
succofSphlgbidders while the bid bond of the successful bidder shall be retained, till submission of
. ugdand (if applicable). Bids withont bid bond will not be considered. In case the order value is .
less than Q D000 the bid bond in lieu of performance bond will be retained till folfillment of
obligations BY ta@wplier. However, in either case the bidder is responsible to arrange the extension the

alidfly as equirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be w b appropriate value. If order value is less than Rs, 500,000, the bid bond will
be returned along with . Bid bonds of non-compliant bidders may be released during evaluation

.* process. The bid bond eited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidd to: -

PR Accept purchase order,
RO Fumnish performance gecordance with clause 16 of Section 1, -
X > Supply material as per requi delivery schedule.

9.11n the event of bid bond validity follo of the prescribed period of 120 or 150 days a5 the case
may be either (i) due to extension in the jon date or (ii) where so required by the procuring
agency, then in such en event it shall be man fhe padder to extend the bid bond validity upto
120/150days within 30 days of the opening of t osal / bid, and / ar where 50 required bythe
procuring agency.

DR
A o

9.21n the event of the bid security amount deposited / furnished jfthe bidder falls short by 10% of the
requisite Bid security amount, The procuring agency keepinfj e nature of the procurement *
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder

does 5o within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

10. Opening ofbids: - ' O

Bids will be opened in presence of bidders or their authorized agents at the address n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet dance sheet) to

mark their attendance/witness. Commetvcial contents of bids will be announced/recorded in bid opening
sheet. :

11.  Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, i

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shail prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid s the one which
couforms to all the terms and condit

ons of the bidding documents without any material deviation,
ie derermuned a8 not substantiay responsive will be rejected by the Zompany and cannot
subseguenily be . Twi avonsive by the bwasr through correction, ¢ tie nor-cunfy iy,

O T
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13.

14,

_ 13.8" Deviation to technical specifications:

Clarification of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretiéi i;quire
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples, .

The Bidder(s} shai! submit the following.

13.1 Samples (if applicable/required) .

13.2  Original or legible copy of techmical literaturesperformance cheracteristics

13.3  Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) '

13.5 Incase of pipeline operation materia] bidders must also attach & "proof from supplier/
, that goods offered have been used successfully on a high

pressure natural gas pipeline
e — . .clffYge under tropical climatic ponditions, . _ .7
13'.6 Sp mpliance Sheet: . N
Company & clause-by-clanse commentary on the Specifications, demonstrating the materials

responsivi mge specifications or a statement of deviations and exceptions to the provisions
of the specifi Jaqequired/desired. For purposes of the commentary to be furnished pursnant
to’ above, the bid that standards for workmanship, matetial and equipment and
refererices to brand atalogue numbers, designated by the Compeny in the specifications
are intended to be des and not restrictive. The bidder may substitute other authoritative
standerds, brand names or, ogue numbers in its bid provided which demonstrates to the
-Company's satisfaction that .

: _ itutes-are equivalent or-superior to-those designated in the
specifications by the Company.

Bid which does not possess above do ertificates etc., may be considered technically Non-
compliant. .
13.7 ‘The offer shall be accompanied with all techmi

, - tender.specifications. Evaluation shall be carried

submitted with the bid. No clarification, additional
opening.

gcuments/certifications as required under the
basis of data/ documents/certifications
atign may be sought / accepted after bid

" 'The bidder shall Il the "technical compliance sheet" and mengn g
reference to its technical brochure/literature (page/clause No.et
"Confirmed" is not acceptable. Deviation to tender terms and

“acceptable, Howevet, if bidder feels to mention minor deviatiof, )
categorically on the "Bid Form" as well as on the technical compliance sheg @ g reference of its
technical data sheet/brochure. In case of insufficient information, data or dockg

nt such as "Compliant” or
g\ specification is_not

. 3y Company is
not liable to seek clarification and the bid may be determined non-comylidkt g provided
information, ' &

Award/Evaluation Criteria: ' .

14.1 In case of locally mamufactured iterns e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
‘to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical coripliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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15. Loading of Bids; .
Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,

terms & conditi

15.1
152

-16. Performance Boyd:

16.1

16.2

16.3

14,

TIPage

. E'arantee. Upon receint of such notice, 2 supplies shasdl gy

ions without stating the amount involved in such deviation by following method:

encourage parnclpatmn by local ‘bidders.who will be given price preference,

1613 Satisfactory delivery,
supplier's part.
16.14 120 days in cage of Chemicals..

16.1.6 In case of small diameter line pipe (MS/MDEPE)
months after completion of satisfactory fina] delivery.
16.1.7 In case of Vehicles, Manufucturer's Warranty is required i

G
The will be released after completion of thig period, subject to performance
of the supplied equipment/machinery/system as mentioned at 16,1 abgye. shall keep
the guarantee valid at their cogt until fulfillment of the obligations
In case the bidder does pot Submit the performance bond as specified, the delt yuae of goods
ghall be deemed to have commenced 10 days (15 ddys in cage of import) from the 135uance of

letter of intent/purchage order, The proceeds of the Performance bond shal] be payable to the
) supplier’s failure to complete its work

T performeance bond is to be extended
if the delivery dat:/pc:ﬁod_ is being extended mutually by the Company/Supplier, -

ges/losses incurred dur to non-performance, -

The Company shajl preiptly notify the sc;:p!'fcr a WENLE 3T sy cleng arising under s

T Top Srreplace Oy diot ctive
Yo

. Bobds o7 naris thermof, without vost tq the Comapany other than, where applicable the cost of inland




16.7

168

T the supplier, having been notified, fails to rectify the @efect (8) in accordance with the purchase
order/comtract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered bir the
Compeny, by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. .

‘Noibieg hereic sontained shall be construed in Y supplier's n':-ligsfieu of performance of the

sidercontract 1o the value of the performance bond.

Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most
recest or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

niract:

Purchase or ted material m;y be placed on fylfiliment of conditions mexftioned at 14 &16 2bove

18. Assurance:

tion for proceedings with the suppliers.

The successful bidder Wequired to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursnant to the

t@nquiry and contract within the time set forth therein.

19, foreeMajeure: . )

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

In the event of either p being rendered unsble, wholly or partially, by force majenre

circumstances to carry out 'onsmderﬂlepmhasemderlcumntdocummts,suchparty
ghall give notice and full p and other satisfactory:evidence of such force majeure
circumstance(s) in writing or b the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligati 4@\ party giving such notice so far as they are affected by

seriod during cause(s) shall, as far as possible, be
4P . 1 The term*force majeure’ as employed herein,

~ on, fires, floods, earthquakes or other
kade or emmbargo. It is, however, clarified

‘labor dispute or congestion’s in ports on the supp s B hall not be included in the term ‘force

2 than one month, both parties
mentation of the purchase
i gible, both parties shall
jce to their rights and
fill its contractual

_will agree on the necessary arrapgements for the furtherg
order/coniract. In case “further implementation is unforesecable g
arrange for the termination of the purchase order/contract, but with@
ohligations prior to such termination it being understoud that each pa
obligations so far as they have fallen due before the operation of force u

remnice

The Compeny may at any time by 8 written notice to the supplietmaki: cheanges within the general
scope of the purchase order/contract in any one or mare of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

20.14 Qnuantitiss of itemuptos maxirnom varigaee of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/ schedule of requirement/bid form without assigning any reason.

Upen notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detziled schedule fi jon of
the modification, if applicable. )

B3z

& materials, rains, and disturbances, other .




204 .

205

206 °

The supplier shall not perform modification in accordance with clauge 20.1 sbove until the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. :

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall 8pply to the said
modification. .

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the ing cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

4 e

21. Extension period:

22. Packing:

23,

211

212

213

o

of Al
E o

22.1

2.2

23
24

Inspection:

23.1

23.2

21.1.3 Delay in perf;

Delivegffo? the goods shall be made by the supplier in accordance with the schedule of
requircment g delivery period; however, the supplier may claim extension of the time lmits as
in@\®sgladule of requirements and delivery period in case of

under the con

The supplier shall demonstrate {3
avoid or overcome such causes for §

not be entitled to an extension of time for
mstances arising, immediatily has notified
i caused by circumstances pursuant to
lier shall substantiate that the delay

B,

completion unless the supplier at the time oPs g

clause 21.1 above and upon request of the Compan
occurred is due to the circumstances referred by the supplj

The material shall be in original/sealed packing to ensure ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at
supplier shall be responsible for replacement of those goods free o
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quantity and contract/purchase m;wfnumber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the
lashing and for other such provisions/suitable measures as
movement and damage to the Goods from the point of lo

t of embarkation, the
e and cost to the

Goods and for its proper storage and
may be necessary to safeguard against
eding to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes 2% any stage st any of the premis s of the supplier or its subcontraciox(s) or and ¢ the
point of deiivir; end at the goods Finel destination Whare conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiitcs aad assiztonce including aceess to
drawings and producticn data shall be furnished o the inspez1ors uh 2o chaige to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the

\\\Brn G&?‘g

S
5 %
=

'S{Procurement
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24. Delivery:

24.1

242

952 ._In the event Company. remains 1mable to make such alt

253 __Inthe event Company being forced to purchase any quantity or

26. Payment:

26.1

262

10i{Page

‘purchase order/contract. If goods fail to

conform to the specifications, the Company may-feject
them. . : -

. » N
Free delivery at any of the following locations, unless specified otherwise:

- 711 % &D Section. Stores Department Abul Hasa Ipahais Rowd ¥ rcachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Sulemen Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Axy other location specified by the company. ~

Delivery period shall commence after 10 days (15 deys in case of import) of the issuance of letter
inygmt or from the date of purchase order/contract whichever is earlier, unless otherwise -

replace defective material at their sk & cost mcluding trAnsportation, dufy,
12 ticable be submitted at R&D section Stores Department along with material &

ough cranes, fork lifters, labar etc. will be arranged by supplier at
Pipes/Heavy Machinery & Equipment etc). - .

Delivery is to be y in accordance with "delivery schedule” as specified by the

Comipany. :

The rejected material is to¥oe ¢ ed/lifted by the lier within a maximmum period of one

month after its intimation by any. Beyond specified period, the Company shall not be

responsible for storage/safety o ected material. '

ial within the stipulated period, the Company

the purchase of the goods on such terms as
3 sustained/incurred by the Company on
"Without prejudice to any other right or
of losses sustained by the Company

may be offered. In such event all losses, cost
stated purchase shall-be.recovered from-the-§
remedy available to the Company which includes
from any due payment of the said supplier.

Tangements, the Company bas

the right to recover from the supplier any or all losses sustainegfas gesult of the supplier's faihure

‘to ship/supiply the goods as per schedule of delivery.

an§ ive not specified
in this document g5 a result of any failure to supply/ship the materi

_ riaf) GHupany shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Cormpany.

'The supplier after delivery of goods and its acceptance shall submit invoice to Fina@parm;ent
of the Company, contzining following information i.e. :

(a) Purchase order No. & date °

(b) tems

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) | i




27.

28,

In case supplier is not ligble to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax uthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then.
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 X supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, 8 sum equivalent to 0.1% per day of
the undelivered goods up to maximm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28, '

henever liquidated damages become payable, in the event that delivery of all goods =nd
igent is not made within the time period specified except on accomnt of force majeure, the
@ ng shall quantify the same and shall serve notice to the supplier requiring psyment thereof.
it spPier fails to remit payment within 15 days of receipt of such notice, the Company shall
me entitled to recover the same without recourse to the supplier, by calling upon

e Bond, withdrawals by way of liquidated damages shall not reduce the value of _

273 The payment damages shall not relieve the supplier from performing and fulfilling all

its obligations ¢ gontract/purchase order nor shall the right and entitiements of the
Company be afft or d in amy magner,

274 In case of order placed

confimation of L/C. HoweVes

&F basis, the delivery period shall commence from the date of

ed submission of PBG period in excess of time limit will be
g’ purpose of recovery of Iate delivery charges.

275 The liquidated damages shall be quivalent to point one (0.1%) percent of the Contract

WiSgffryices for each day of delay, until actual delivery or

performance, up to 2 maximum deducfic , (10) percent of the Contract price. Once this

maximum is reached, the Company may ¢ n&mﬁmﬁm of the Contract at the risk and cost »+:

of the Supplier. ' i

.

Default by Supplier:

28.1 The Company may, without prejudice to any other rem
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ¢

itten "notice of defanlt” sentto

28.12  The supplier fails to perform any other obligation(s) under e order”.
28.1.3  The Company dwing the delivery period has reasons to believe lier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase Order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -
28.2 The Compans;glr;all have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fafls to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
accorilynre wish tie provi<icns thereof or sbandons the shipment
Thy muoyiie Becotzes hardarpt or daculvent or meles an assignmezt “or the benefir of
its creditors.

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.




¥283 The supplier shall have the right to terminats the contract/purchase order if:-

29,

2826 Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to es'tablish the "letter of credit"

with:n the stipulated period as

required. .

2832 [he Curpany secomes bankmpi or insalvent or makes ax assipnment for the benefit of
iis caeditors, :

2833 The Company is in default and breach of its obligation and liabilities tmder the
contract/purchase order: _ :

-,
Resolntion of dispute: -

The Company and the supplier shall make every

effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under

or in col;nccﬁnn with the purchase order/conitract.

_ é‘@ﬁﬂ"&‘@ﬁ - R
T'he purc]

'

3L

32

33.

121Page

y contract shall Ge;ov:;pcq by and interpreted in accordance with the laws of the
,lsmc. i ' T ’ "

Dedaraﬂonl[ntegﬁWCerﬂﬁcaﬁon:

31.1 Stuiccessful supplier,
dayz after issuance
above.

312 In case of FO.B/C&F e ‘Contract, the Principal as well ag "local agent” both will sign
the "integrity pact” as required s clause,

31.3 Bidders to submit a certificate - non-judicial stamp paper certifying that they are not
black listed by the Government/As dies and declared as defauited supplier.

igh the declaration (specimen attached at Annexure-C) within 10
T /contract if the order/contract value becomes Rs:10 million or

-

Arbitration/resolation of.dhp.utes:

32.1 Any difference or dispute arising out of or id
and the supplier which can not be amicably
Pakistan, to:two arbitrators; one sppointsd:by-
judgment of the said Arbitrator being at variance,
shall be appointed by both the side Arbitrators. The umpi

—or the Supreme Court of Pakistan.-Such arbitrators-and umpire-
he disputes in accordance with the Arbitration Act, 1940 ded from time to time,

322 Pror to exercising any right by the Company or supplier to hase order/ contract
under the conditions stipulated above, a return notice shall be e gfo Ic given 1o the othér
party specifying such default(s) and calling for submission of an =xfiaNS gemgrithin seven (7)
days of receipt of such notice. If such explanstion is not furnistied within 6 siglated time or if
8o furnished, is found to be unsatisfactory, and the defanit(s) contir¥uf e purchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and
langnage shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the comtract unless authorized by the Company in writing to

do s0. :

32.5 In addition to the remedies as stated above, thers is a "gricvance committee” formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement iz not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the

enfry into the procurement contract,

Aggrieved bidder may lodge & written complaint concerning his grievances not later than fifteen

days after the annommcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, detzils / nature of complaint, complainant active telephone, cell, postal address, email

jon with the contract between the Company

be referred to arbitration in Karachi,
f such difference/ dispute; In case the
be referred to an “umpire", who
e retired judge of a High Court
gether pracéed to adjudicate

arbitration

complaints of bidders that may occur prior to
332

333
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317.

. The Bidder/Supplier shall

. Language:

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all, ‘

334  The Committee shall investigate and decide npon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Biacklisting of Suppliers and Contractors:

The Compeny shall permanently blacklist or te'mpom-ily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a gupplier or cg practor who either constantly fails to perform

satisfactorily performance or found to be indulges POt and frandulent practices as defined below:

ing, giving, receiving, or soliciting of anything
Cmmy: -

o8 ) for the detriment of the Company during proceedings
5 execution.

e

344 Collusiv, ices among bidders (prior to or after bid submission) designed to esteblish bid
prices at non- competitive levels and to-deprive the Company of the benefits of free and

apen comp . .
Supplier's Gnarantee as nsibilities: '

the materials supplied against this tender enquiry is new and is
of acceptable quality and has mdapprovedonsimilarjobs.'l‘hevalidityandswpeofsuch
guarintee will be in accordance @ ogditions stated in this document, In case the opinion of the
Company the Goods fail to perfort i
Section IV due to manufacturing defShg

ces in accordance with the specifications specified in
prive material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods atdffsf

The bid prepared by the bidder and all correspondence and documen®® T am
the bidder and the Company shall be written in Englich language. Any priffe

bidder may be written in another language provided that this literature is YCofnY
translation in which case for purpose of interpretation of the bid, English trans1Ne% g@Mgovern.

Vehicle Applied by Authorized dealer of local manufactarer : .
Incase of vehicle supplied ly authorized dealer of local manufacturer, the suthorized dealer will be
responsible to get the vehicle (s) registersd through Excise Departtnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.




1. Submission of bids:

" 8SGC

o
S . Section - 1&
Additional Terms for Tenders on F.O.BJC&F basis:

*

1.1 Bid bond (Bamest maney} @ 26 of the tatsl F.0.B value ac per clrmse 2, of section ] of "General rerme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder. .

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inctuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's ariginal Performa invoice and an original
anthority lettergn favar of local agent to sign the documents on their behalf. The bid is liable for rejection

if these not met.

1.3 In case of Bi “ng to supply goods which the bidder did not riznifachire or oftierwise produce, the
biddet ghall be rized by the goods manufacturer or the producer to submit bid or supply the
goods on their . .ol

1.4 Bids shall be s ly through local agents) in two copies, (original + copy).

1.5 The price onmit FOB
in the bid form:
15.1 Country of origin.
152 Port of shipment.

is o be quoted separately. Following ere to be essentially indicated

1.53 Estimated gross/net weigllt, i jon & volume of offered item and estimated weight of each
item.
‘1,54 Delivery period or schedule in ruantities.

1.5.5 Original technical literature.
1.5.6  Beneficiary’s complete address. .

1.6 Foreign bank charges and L/C confirmation charg ome by the supplier.
1.7 Bid Currency:
The rates shall be quoted in bidder's home, country, or.in es Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the 1 rmoore than one currency and wishing to

be paid accordingly shall indicate the same in their bid. H evwdcrfrom Pakistan would be paid in
——Pak Rupee. - - - - - - - .
(Clae 1.5 of Generel Terms & Conditions is not spplicable) 0

2. Bid bond: . .
~ 21 ‘Bid bond shall beequivalent to two percent (2%) of the total F.Q.B val of Sui Southern Gas
Company Limited and shall be in the form of pay -order,-demand draft, it receipt or-a bank
guarantee (specimen attached at Amnexure-A), issued by a scheduled bank in P e bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope b1 ure) unless

specified otherwisc. The bid bond shall be returned/refimded to the un-successful
bond of the successful bidder shall be retained, till submission of Performance bond. Bi out bid bond
will not be considered. In case the order vahue is less than US$:25,000 the bid bond in liew f performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
) (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. Conversion to single currency: ' .
In order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pekistan for similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4. Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arrive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

43 In case shipment by air it shall be arranged through Company's airfreight forwarder (g) or their nominated
agent. "on freight to collect basis ".

 port of loading up o Karachi port or tmit C&F value must bé indicated in bid fofis,
failing, whi #\be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading

results an i e in price of material
(Clause 15 of Gem:r@s & Conditions is also applicable),

6. Performance bond:

~v; 61 In case purchase order value ¥ USGEN000/- or sbove or equivalent for other cumrencies, letter of fntent will
~ be issued to successful bidders R nbai

ssion of performance bond guarantes which is to be sabmitted
“N\ccessiul bidders shall submit a performance bank guarantes
Degimen attached at Annexure-B) issued by a scheduled bank in

, ﬁ' value of the purchase order or as specified, in the
letter of intent .The performance bond unles Y therwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delive
e 6.12 12-18 months from the date of satisfacto

\ysc 613 Satisfctory delivery/instaliation of system inNy

AN art,

6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance ified in para6.1) and infegrity

' pact, any delay due to late submission of Performance Bond will be account. Late submission of
PBG should not affect the delivery schedule. ’

" 6.3 The performance bond shall be denominated in foreign currency orin

order or in a freely convertible currency acceptable to the Company and sh2¥
guarantee.

Wi the equipmcn’r/;nachmery. Von e
mehahm' ilities will be on supplier's ~ -

he contract/purchase
@™ form of s bank
6.4 In very special case subject to approval of the management, the P.B.G could be ace le in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount dua to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable) '

Delivery: i .

21 Gaase of FODY ordermeat, shipmerts) shall be etfecicd per vessel of Pakisiza Narional Shipning
Corpaiauion {PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In case goods ready for shiptment and the PNSC vessel is




)

S

not available at port of loading, supplier shall intimate the same to Compani; immediately so that matter
could be taken with PNSC in Pakistan, . T

12 In case of C&F ordef/contract, the supplier hereby.guaranteesiensure:

72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels.
72.: - .The goods/marenial will be shippecdispaiched with 4ii cure and ditigence at their risk & cost and
. £00ds 1o be s1ored below dek. Avcmimigly, the supitier shail be responsibiz for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and fimctions related tg handling, Ipading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
73 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be th

e obligation of the supplier.
7.4 . The supplier reimburse the Company all additional dutles, taxes and other such charges paid by the

of shoxt shipment by the supplier-for all-items subsequently shipped on a rio-Charge

supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such jd by the Corpany on account of incorrect invoicing by the supplier,
7.5 Shipment shall be decgffed

lave been made when the supplier has shipped the goods against a clca'n.inill of
entetion, as specified in clause 9.3 & 9.4 eppearing next in sequence) have

@)

7.6 The supplier shall ensure tha mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sowd 3 acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate fractj FYydopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to gpeh omissions. If any goods-are discovered to be dsmaged or
umacceptable at the point of loading, the s gyl be responsible for replacement free of all charpes and
costs to the Company within the dely eplod specified in the purchase order/contract.

be fully insured in a freely convertible currency

agamst loss or damage incidental to manufiacture transportation, storage and delivery in the

meanmer specified in delivery clause 7. 4

82 Marine Insurance shall be the responsibility of the Comp: otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven dwxrtothe expected date of shipment,
the following particulars:-

831 "Nameof the vessel and of the shipping cormpany.
832  Age ofthe vesse! (which should be less than 2

0 ym)' O
833  Lloyds100Al or equivalent classification of the vessel. m.%
834 . "ETDTom Port of dispatch and ETA at Karachi
B35  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters,
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF
9.  Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany m wntmg as follows:

9.2.1 Tt shall be accompanied by an invoice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. ,

9.2.2 Aguinst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Insurance
02/73,

ein Gag
S
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93.1- TInvoice

o ==~ 4copies
9.3.2-  Packing list ) . = 4copies
. 9.3.3-  Bill of lading " freight to be paid by consignee e 3originals &
et destination" evidencing shipment in terms - 6non-negotiable
s of the purchase order to Karachi-Pakistan made copies, . - o
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

934~ Certificate of Origin (Verified/ Endorsed by Chamber of Commercs) . 9 copies
9.3.5- Mamufacturers test certificate/ -~ 2copies Inspection report.
94 Without prejudice to the supplier's responsibility for providing documents mentioned as at 9310935 .
above fo bank, the supplier shall forward the following non-negotiable documents directly to Company -
imm ly after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at

94.1 e . ~= 6 copies -
94.2 ding

~- 6 copies e
943  -Pacigl Pist : w6 copies
94.4 igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
945 - Certificate/ —  2copies
. . . " Inspection Report.
94.6 Theinvoicetob per order/contract. Any deviation which render or cause the company to
pay demurrage or er gRarges with respect to clearance/handling ete, will be borne by the
' supplicr. * :

" No payment herennder ed 1o be accepted by the Company of the goods cavered by
such payment nor release the m responsibility thereof under the terms of the purchase
order/contract, -

9.6 If the Company is compelled to pay Or storage charges or incurs any loss or snffers any
" damage at Karachi Port on account of o, liance by the supplier of above requirements, the
Company shall be entitled at their sole discsf;

over the same amonnt from supplier.
* 14 . “;‘\__«‘ #;—a?—m .
Termination of purchases order by supplier: § . ' ‘ -

10.1 The supplier shall have the right to terminate the contrac

order if:-
10.1.1 The Company fails to establish the letter of credit within the eriod as required under clapse
9.1 hereof after the supplier has made compliance with the lause 6.

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignm, fit of its creditors,
* 10.1.3 The.Company is in default and breach of its obligation and liabilities

ontract/purchase
order, : &
1 InstallaﬂonlCommissioning/I‘ralning:

Ifmsla.llanon/commmmcmng and training is required, the charges will be paid in Pak Rnpﬁ will be
subject to deduction of all local duty and taxes (as applicable). )

Vehicle (s) supplied by foreign manufacturer / principal:
12.11n case of supply of any type of vehicle (8) / earth moving vehicle (8) by the foreign principal / manufacturer
After clearance of vehicle from the custom, the local agent of the fore

g supplier/ manufacturer / principal .
will be completely responsible to get the vehicle (s) registered throngh Excise Depariment Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle () mumber plate'(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department Teceipt. '

12.2 The bidder / supplier shall quote only those vehicl
can operate in Pakistan. The bidder shoutls one

Spsres: are otdy;, available i Palistan,

e (s) / which fuliy cdmply to Pakistani environmen and
urs hid vehocin i) consugmia fe {fualtl & Yubricant.
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On Nok Judicial Stamp Prper of Rs. “0/- (Fifty) Per 100,000

Formnt of Bid Bond Fuarantee

BANK GUARANTEE NO.ccaeemeecnecenicranencanconnn..
DATE OFISSUE......ccccaeeemermnmenncrcmsacancennento..
DATE OF EXPIRY...ccccecrerececnnecennorancncncnuncasnns
AMOUNT............. D .
— - mSedh g ooy - - _— - e e - -

ST. 4/B, Block-14, )

Guishan-e-Igbal, )

-Sir Shah Suleman Road,

Karachi.

Dear Sird, .

. ’ ank Gnmmtee

In consideration of M/s.... hereinafter called the Bidder

having submitted the accompanying bid & in conm value received from Bidder we hereby agree and

undertake s follows:

on your written demand without further
e event of withdrawal of the aforesaid
¢ bid after the opening of the

: with SOdzysmcaseomeglnStagcTwo
E!.Nelope'biddingpmcedme)aﬁersaidhpcning-hndoriﬁthe'event 'Bic i

i ithin forms are presented to the
x_f_._Bxdder for signature the Bidder shall fail to execute such further com i

ts if any, as may be
by the terms of the bid as accepted.or on the Bidder fiilire to give the pgflusys Pérformeance Bond as
maybemqmedfurﬂ:eﬁﬂﬁﬂmentofresuhngcuntract.

1.  To maks wnconditional payment of Rs
momm,quesnuncrrefexencetoﬂmBldderoranyother g

2. " To'accept writien fRtiGh {s) from You @ canclumvemd sufficient evidence of

of non-compliance as aforessid on the part of Bldder and t6 miake payrnent accordingly
receipt of the written intimation.

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in

aforesaid Bid with or without notice to us shall in any manner, discharge or othcrwme, however, &tb]}s
Guarantge and cur lisbilities & commitments hereunder:

4.  This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours fajthfully,

(stamp and signature of the issuing bank)
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Annexure- B

On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OF EXPIRY...
AMOUNT......

DesrSis, . '
- . lQ of Rs Account.

in K arachi under the Purchase
In-consideration of your having place&

r OTdET NOuoouutsretsreseeccsmecrnsenmascesssssesssne oo,
. dated: © e On Mk .

called Supplier and in
consideration for value, received from Supplier, :

1. To make unconditional payments to you
: payments Rs Being Ten P
mentioned in the said Purchase Order, on your
~- -~ Teference to Supplier or any other person, in the ¢
¥<4%  fulfillment by Supplier of his obligations liabilities &
ot S sl

&'« Purchase Order of which you shall be the sole judge.

oy e

0 time as called ﬁpon or make an unconditional
0), of the value of the Purchase Order price

d(e) without further resource, question or,
t @tWefault or non-performance'aud/ ar non.
i

ﬁcs under and in pursuance of the said

2 To accept written intimation from you as conclusive and sufficien t the existence of a defimult or
breach as aforesaid on the part of Supplier and to make payment within 3 (three) days of
receipt thereof,

3 To keep this guarantee in full force from the date hereof as specified in G@ pecial terms &
. conditions, &9

4. That on grent of thme or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our Habilities and commitments thers undet,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be

affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s

T T the Supplier.

Youss Sithfully, : i

(stamp and signature. of the issuing bak)
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\ ] . " Annexure - C

{Format of Declaration)

General ivanager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-igbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, ‘

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
_ _ Limited or any

division or agency thereof of aoy other entity owned or controlled hy it (SSGC)
though any corrupt ice,

Without limiting the g:m‘@c foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, f . paid or payable to anyone and not given or agreed to give and shall not -

to give or agree to give to anyone ontsldePalustanextherduecﬂyurmdsrecﬂythroughmynatmalor
juridical person, mcludmgns affiliate, sociate, broker, consultant, director, promoter; shareholder, sponsor
or subsidiary, any commission, gratifi finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or i g the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from 88 cept that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an full disclosure of all agreements and arrangements

mﬂxallpcrsunsmrespwtofurrelatcdtothetransa SGC and has not taken any action or will not take
any action in circuntvent the above declnrauon, represen arranty.

(The Seller/Supplier) accepts full responsibility and strict habﬂ:x aking any false dcclarahon, not making full
disclosure, misrepresenting facts or taking any action likely to de ose of this declaration, representation
any warranty. It agrees that any.contract, right interest, privilege-or
as aforesaid shall, without prejudics to-any other rights and remedies-
other instniment, be voidable at the option of SSGC.

Notvnﬂ:standmg anyngbis and remedies exercised by SSGC in this mgard, (’I‘hc
SSGC for any loss or damage ingurred by it on account of its corrupt busi
. _compensation to SSGC in an amount equivalent to ten times the sum of apy conflr ANcTati i
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose o hpo or inducing the
procurement of any contract, right, interest, pnvﬂege or other obligation or benefit in whatsoevg @ from SSGC.

Yours faithfully, &6\

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / lettef of intent of & total ~
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMi TED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the S8GCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in farce, along with any amendments thereto, within Sui

Southe Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the G through Public Procurement Regulation Anthotity (PPRA), Pakistan Engineering

any other competent forum. The procedure shall also be applicable on the pre-

qualified ure shall be applicable on any “Person(s) / Firt(s)"; which for the purposes
of this Mechard®m shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and o tions transacting business with SSGC, Wherever any provision of this
Mechanism shall be with provisions of any applicable ghidelines of donor agencies, or any
other applicable Statut t Rule enforced at the time in Pakistan, the provisions of such

Documernts,

3 DEFINITION.OF TERMS O

3.1 "Appellate Authority" - Authori m against jssuance of Rlacklisting Order.

applicable guidelines, laws es Shau prevail. This SOP shall become a part of the futwe Bidding

32 "g;:ipgal“ - Right of firn/individua e protest against the issuance of Blacklisting
TAeT. B e AR 17

3.3 "Procuring Agency" - Any department/dNgor/factory/project exercisiifghééﬁér‘al and/or
administrative control over the unit, g& |

34 "Bl,acklisting Order" - An administrative perlalty Jifying a firm/individual from

~ participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed ions committed during the
competitive bidding stage, whereby such firms/indivi prohibited from further
participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation” - A process of undertaking a proj ract in accordance
with the contract documents. \r

3.7 "Termination of Contract” - Extinction of contract by reason or reso \@r rescission
under applicable rules/regulations/laws arising from the default of the¥irms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 "PA-Project Authetity " — A three-member eommittee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-S8G’s Rights Protection Committee ~ To examine the justification of PC.
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4,

REASONS FOR BLACKLISTING

4.1

4.2

«-iv.  Failure -of the- firm. to.provide. 3

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influsnce. the action of a public official in the
progurenient process or in contract execution,

4.1 "Fraudulent Practice" means a misrepresentation of omission of facts in order to
influence a procuretnent process or the execution of a contract;

4.1.3 "Coliusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1 .4 "Coetcive Practice” means harmirg or threatening to harm., directly or indirectly,
Person(s) / Firm(s) or their property to influence their partivipation in the
Procurethent process of affect the execution of a contract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges ate of serious patire, which in¢lude but are not limited to the following:

1  Competitive Bidding Stage

 competitive bidding stage, the Procuring Agency shall itpose on bidders oé
bi

pro t prejudice to the imposition of additiond] administrative sanctions as the
internal rgfolthe ageney may provide and/or further eriminial prosecution. as provided
by applicabl . for vinlations committed which: include but ére not limited to. the
following:

i.  Submission § ; @Iity requirements containing false information or falsified
documents,

ii. Submission of bids] ain false information of falsified documents, or the
concealment of such 1 %on in the bids in order to influence the otitcome of
eligibility screening or an gtage of the public bidding.

iii. Submission of unauthorized oj Pl documents for pre-qualification/ tendering i.e.

without specific authorization MOl principals/ thahufacturers etc,
: . ‘Warranty Undertaking and. Performa
Invoice of the manufacturers./ Princing” Trgding bouse,

v.  Failure of the firm to submit specific agQPy. Yetter of the Original Equipment
- “Manufactyrer (OEM) for participation ina p tender;— —- -
vi. Unauthorized use of one's name, ot ysing of the name of another for

purpose of publi¢ bidding.

vii. “Deviationy from specifications and terms & @ions of the purchase
order/contract. = = g

viii, Withdrawal of a bid, or refusal to accept an ‘award or re:
enter into contract with the government without justifiable ¢

O

rform the job or
et he had been

adjudged as having submiited the Lowest Calculated Respo d or Highest
Rated Responsive Bid.

ix. Refusal or failure fo post the réquired performance security within the presoribed
time, '

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the tequest for clarification.
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Xl.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concemed bidder

or prospective bidder ¢ould also be forfeited / encashed.

4.2.2 Purchase Ordet / Contract Implethentation Stage

During the Purchase Order / Contract implementation stage, the proguring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for vielations commiited which include but are not limited to th
following: ‘

i.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start werk
or performance within the specified period in the Letter to Proceed.

P ailure by the contractor to fully and faithfully comply with its contractual obligations

Ay

iii.

iv.

out valid cause, or failure by the contractor to comply with. any written lawful
dion of the Procuring Agency or its representative(s) pursuant to the
ntation of the contract. For the procurement of infrastiucture projects or
iltangk contracts, lawfy] instructions jnclude but are not limited to the following:

a. ﬁt of competent technical Person(s) / Firm(s)nel, competent engineers

and/ supervisors;

b. Provi ing signs and barricades in accordance with approved plans and
specifica anggcoritracet provisions; :

c. Stockpiling ir OQ t places of all thatérials and removal from the project site of
waste and exceWPpfigeals, including broken pavement and excavated debris in

th dppvgl plans and specifications and contrast provisions;

d. Deployment of comm¥¥& ‘3- iprment, facilities, support staff and manpower; and

. Renewal of the sffectiviiyfiy® of the performance security after its expiration

~ during the course of contracfi pentation.

f.  Non-Performance of the suppli oot of tender terms & conditions and the

delivery / supply of material. "

Assignment and subcontracting of the con
key Person(s) / Firmi(s)nel named in the proposa
Procuring Agency.

For the procurement of goods, unsatisfactory progressingdelivery of the goods by
the manufacturer, supplier or distributor arising from ffis"Taiaor negligence and/or
unsatisfactory or inferior quality of goods, as may be provid @ ;

For the procurement of consulting services, poor performance Q WP consultant of his
services arising from his fault or negligence, any of the following¥ &he consultant
shall be construed as poor performance:

y part thereof or substitution of
it prior written approval by the

A, Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver ¢ritical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and
e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
! documents of professionals that ate not in actual efaployment of the bidder.

v, For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works atising from his fault or
negligence. 5
vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
‘cause.
In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

i Q ing frandulent payments;

- ‘ ii. ontracts by tisleading the purchasert — —— -- - -
ili. Re 8SGC dues etc.;
iv. Failure contractual obligations;

v. Changes iffthe of firm's ownetship/partnership etc, causing dissolution  of the firm
which existed fShgdime of inspection / bidding prior to original registration of the firm;
vi. Registration of 3. ith & hew name by the Proptietor or family or 8 nominee thereof of a
firm that has been. placklisted;

vii. Consequential operat dagiages caused to SSGC equipment. or infrastructure as a result

of equipment or parts thereg

viii. Contractors who have nego .

| - B any other criminal proceedings corducted by any

5 investigation agency where defaWflg@een proved specifically in relation to supplies made
l to or contracts concluded with SSGE

' ix. Involved in litigation or needless petitio

either on his own behalf or at the behest

% A firm may be disqualified for a period exte

is awarded against the said firm affer litigation}

. Jeast three times during two financial years, or when

b two years in case 4 decision by a court
» the firm is involved in litigation at

as on account of litigation caused
gubstantidl ﬁriaﬁéiﬁl‘lb"s'sééiﬁ'SSGCf' TTTTTT T e i
xi. Blacklisted by other Pederal and Provincial Governmen
.. _and organizations / aufonomous bedies subordinate thereto?
xil. Blacklisting in ease 6f Joint Venture firms will also result i

Joint Ventures Partners.

\es / Divisions / Departments

ion of the concemed

S

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

s, SYSTEMOFPENALTIE:

417 Blacklisted and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

s

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of 1ot more than three vears, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the reSpective dispute settlement clauses of the contract, and

blacklisted and henceforth eross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more thah six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

upplier or contractor who is to be blacklisted for a specified period is given adequate
unity of being heard, o R

meeting RpRoviding adequate time, so as to given him adequate opportunity of being
heard before, 2 any action.

2. The &hﬁ% or contractor who is to be blacklisted for 4 épecifie perigd is called for

3. Incase the supp@comtacwr does not attend the meeting on the given date and time a

4. A three-member committee w:l;; I

5. In case the supplier or contractor js found at

final notice is se / her to attend the meeting on the revised date and time,
Despite the final notifJJ J® supplier or contractor does not attend the meeting as per
schedule, automatieally b ered at fault, Action will be taken as per below clauses 5
19, .

mprising of User, Procurement and HSE&QA
departments to address the issues in ing with the supplier or contractor. Mermbers

of committee may not below of prade

based on the fact of the case as

well as the tender tetms and conditions, and do not g€tigy the grounds of his default as

per the tender terms and conditions, the approval from the management for
their temporary or permeant blacklisting alongwith enefMamt of bid bond or PBG as
the case may be. z

6. The decision of the management is communicated to th%d supplier or

contractor through a formal etter.

7. A copy of the letter of the defaulted supplier / contractor alongwith ¢o§'ug letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any biddernot satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procirernent eontracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othet ongaing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all fuiture tender processes/participation and
Standing Security, if any, could be corifiscated utitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has glapsed, unless the procuring ageney wants to maintain the blacklisted status of firm /
o justifiable reasons with the prior approval of Appellate Authority. In the latter
blacklisted firm/ individual shall'bs restored. T

9.1 In the implemenff

. Blacklist.ing Mechanism, the modifications may be introduced
thereto through thef

dpent of its specific provisions as the need arises.

9.2 Any amendment to thi ing Mechanism shall be applicable to tenders advertised
for bid aRer the effectivity of id amendment, .

O

The Blacklistmg Mechanism or any amend - ‘
the date of its issuance. All future tender docth
However, these cannot override the provisions of P

10. EFFECTIVITY

ereof shall take effect immediatély and from
’4"/ must be governed by these instructions.
iegqeurement Rules, 2004,

The causes and reasons to be taken mto constderatmn for Debazment @ ng of any Person(s) /
-- - -Firm(s) aregwen*as unier: B - o A
1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for | mmatmg%ngs under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and spunous documc:nts making false statements, making frivolous
complaints and allegations to gain undug advantage,

i . Page6af 10
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature. ’

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons fo initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. rdinary delay in signing or refusal to accept the Notification of Award and/or the
¢ yithout any cogent reason.

ii. Miscond&e.. failure to proceed with the signed contract, withdrawal of cammitments,

quoting an riably and unfairly low financial offer and subsgquently withdrawing
such an offef, ting the evaluation/bidding process and not responding to written

communication onable time.

iil. Causes mentioned in §b-Clagses i, ii and iii above.

iv, Submission of fake / frivo, tilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance durin ution of the contract / purchase order,
vi. Non-performance or Breach of provisio

ses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability peri defect in a product, equipment,

Yy >

plant, facility or services rendered that may subseque ace duting field operations
within § years of its commissioning,
viii. Failure to honour obligations within warranty period or defe My period as defined

in the contract,

3. OTHER CAUSES : &&

i. The Person(s) / Firm(s) is blacklisted by any Government department int Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii, Violations of provisions / instructions set down in the Bidding Documents,

Page 7 of 10
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iii, Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirtation from the donor agencies
without arty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note:-(1) If above mentioned causés occur either on part of the principal bidder ot the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (N”IN), CNIC
(Computenzed National Jdentity Card) No. gtc. In case, the said information is found to-be
missing, even after calling for the same within a reasonable time, the authority letter shall not

be accepted.
(3) The:Bidding Documents shall be issued against original autharity letter or.in case of scanned
cop mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
" ori ginerity Ietter shall bé attached with the bid. Ifi the absence of the same, the bid shall

be rejec
4. FORMULATI({%}C ’s Rights Proteetion Committee: A permaneit Committee namely

“88GC’s Rnghts P Committee (RPC or Committee)” shall examine the Justxﬁcatlon of
the reasops given by i€ Pgject Authonty prior to blacklisting. Member of RPC miist be-one .
grade Up from the mem! A

f @ ; d/or knowledge that any Person(s) / Firm(s)(s) is
mvolved in practlces mentmned in heii undcr the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the co Projeet Authority / formation shall promptly
formulate its recommendations and submlt @ the Managing Director, S8GC to 88GC’s

RPC / Committes along with its findings, defailefiharpes and documentaty evidences to
initiate proceedings under this Mechanism.

6. DNTIATION OF AN ACTION

— Debarmqm_,from the voncetned Project Authority, the Cof Ve [ the Compuittee shall
... issue a Show Cause Notice.(“Notice™) thereby informing the PN/ Firm(s) about the
alleged charges and shall provide an ppportunity to the defend sai @ pes within a time

period of 15 (fifteen) days. . J\

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate ppportunity of h@n order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other dddress provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable 1o
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8SGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the-case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, $8GC. If required, the Committee may
report the case to an appropriate law enforcetent agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iil, The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
niot proceed for arbitration/litigation during the proceedings for blacklisting, :

. COWICATION OF DECISION
Afler rd dation for temporary & permanent blacklisting by “SSGC’s Rights. Protection

Committe A, the Person(s) / Firm(s) concerned shall be infbrmed within 10 days of such
decision. The dgfiston of the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be convw Pakistan Engineering Council,

The temporary Black the gtounds and reasons speéified herein abové shall be for a
reasonable specified perio, e tnd as a general rule of prudencs, the period may not exceed
three ‘years, except in s debarment/blacklisting has been done by amy other
government department or an jonal Financial Institution (Danor Agency), In case the

Person(s) / Firm(s) has been b by the government department. or the International
Financial

Institution (donor agency), the periad Wi
maximum petiod of 3 years or the tim
department/International Financial Institution g
(whichever is higher). However the permanent blac

rary blacklisting/debarment shall be for a
og for which the concerned government
Agency) debarred the contractor
cannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacki

i. The decision of blacklisting will be immediately circnlat® concemned as mentioned
herein abave under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the concerned Project
in this case to complete the contract with the approval of Competent
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from théMate of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the sption of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilties/installations. S

b.  Any routine/non-routine activity, performed within permanent locafians or = RIT, SK,
outside permanent locations of SSGC, that requires prior permit/safety """"""ﬁl‘%m,, LL‘I/
analysis to identify and mitigate safety risks. - ity L

,ﬂ)/l,”. 2
¢. Anynew project. . > &
d.  Covering all the activities performed by SSGC taking into considerationof -2 . Y aE <.

compliance, obligations, risks & opportunities within the scope, extemaland - " L R %, TS

intemal is related to scope of operations, requirements, information, 1/:
——-needs 3 ions of relevant interested parties. ~ _  _ _ Jaf .- 1Y . =7
e. Providing employees in relation to hazard identification, risk @ e -y
-assessment ntrol in respective areas. ' ' 1
f.  Identification ing and management of environmenial aspects g }
'3

and assesm:xent i%-

2. SCOPE Q
This procedure is applicable to th %ﬁm of occupational health and safety hazards and associated
as:

risks, enviranmental aspects and im sqciated with activities, processes and equipment related to
SSGC existing facilities/installations, a @ject ar any routine/non-routine activity, performed within

» permanant locations or outside permane ' of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational heaith an

3. DEFINITIONS & ACRONYMS

a. * HAZARD: Source or situation with a potential xl
damage to workplace environmert, or a combinati
h. RISK: Combination of probabiiity of occurrence of a
consquences. i :
c. OPPORTUMNITY: Opportunities can ariss as a result of a ! ion favorable to achieving an intended
resuilt, for example, a set of circumstances that allow the organi to attract customers, develop néw
. productsand services, Teduce waste or improve-productivity. ACtiongg® address opportunities can-also
include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.
2 - -RISK-MANAGEMENT: The set of cantrol measures used to-reduce or fight pecific risk.
f  RISKASSESSMENT: Risk Assessment is a systematic approach to hazar®” i
overall process of estimating the priority of risk and deciding significance of risk
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri
Hazards related to applicabile légal requirements will fall in the high risk category. &

terms of injury or ill health, damage to property,

avent or exposure and the resutting

h. HIRA: Hazard ldentification and Risk Assessment.

I EAIA: Environmental Aspect and Impact Assessment.

}  IEE: Initial Environment Examination.

k. ElA: Environment impact Assessment. :

L ILL HEALTH: dentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.

m. OHS&E: Occupational Health, Safety & Environmen

n.  PTW: Permit to Work. .

o. MQG: Management of Change.

p- MOC Owner: The empioyee who intiates the MOC.

q. JSA: Job Safety Analysis.

r. EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through contractor.

'8

HandBook | February 2022

=

- 1ms PROCELY - &




.t . = Ensyre implementation of JS

. RESPONSIBILITIES
1 Corporate HSERQA In-charge

Reparting to Senior Management on OHS&E relatad issues.

4
4
a. Managing OHS&E risks and their controls.
b.
c
d

Providing support to corporate HSE&QA team
Liaise with zonal HSE team leaders/HSE&QA

Zonal HSE team leaders
a. Carmrying out HIRA, providing and utilizing

and zonal representatives,
representatives for implementation of this procedurs.

resources fo identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

b. Ensuring that employees,

c.  Maintaining records of the OHS&E with the he
d. Imple

Zoné

a,
b. Lisise with ¢

contractors and visitors have sufficient knowledge related to OHS&E,

Ip of local HSE&QA tea

ing this procedure. Liaise with corporate HSE&QA team if required.

J

A representative
Coordin gA¥onal HSE team leader for carrying out HIRA and EAIA in their Zones.
ora

E&QA team and zenal HSE team leader for OHS&E.
c. Rceviewing/monftfﬂS and EAIA in their zones and providing input on any changes,

4.4 Departmental Hea

-+ Acquiring PTW for any a thayrequires pri

I T
Rt
Bt e

4.5 Emplovees O
Participating in the identification and a
- team leader or HSE&QA representative.
4.6 Visitors & Contractors
+ 7 zidentifying and reporting any risk or hazard at a
+ wwS8GC temporary locations during project exec

5. DECISION MATRIX

%

ecuting Departmént

or permit tb identify and mitigate safety risks.

ctivity performed outside SSGC permanent locations.

of OHS&E risks when required by either Zonal HSE

ny IthwSGC. This also includes the worksites and

" . Type ofas - O
. -Risk/Hazard.*| .}, ey Methodology: : B esponsibility:.
Assessment:. | . . w 3 e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, °"a:eH§E team
Co " | Headquarters, Regional offices etc, - 1eader
- | On-site Risk assessment - (for. Permanent |- -hgecﬁacnmt?;?ig .
PTW Locations) for any routine/non-rautine activity | ; eaecu‘tn'n e r
. [ that requires prior permit to identify- and ésklalgt?vity
' - mitigate safety risks. e T requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

YxQ*

ot
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- 6.1. Context of th%

Risk assessments for new Projects, major
mMoc changes or modifications in existing designs
. "and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 3: Permit to Work.

6. P URE .

Section 1: Context of the Organization.
Section 2: Hazard |dentification and Risk Assessment.

Section 4: Job Safety Analysis.
Bection §: Management of Change.

. Section 1, i
Context of: the Orgamzatlon

i.  Management defines s
* ‘extemal issues of the orga

4

tion

the company. services and its boundaries con51denng the intemal and

ii.  In consultation with HSE&QA; %ment &Zonal Heads identify external & mternal interested parties

and maintain its list with needs

tions. interested parties are those stakeholders who receive

company services, who may be im B em, or those parties who may otherwise have a significant

interest in the company Interested partj

y include:

Interested Parties |

' 5 tQRequirements

Enforcarisegulators

. + .n":‘"'“w"* -

Board of Directors Good financial p %ce, -legal compliance/avoidanCe- of
- |fines, g -
Law,,,.,:ﬁ'-y,. o ldentlt' catlcn of appl

- Y I .'
‘-;;,-!‘ RS B : ’ B

statutory.— and. regulatory .
senncee provided and:|. .

Customers

Value for money, quallty servi
response.

‘Bank/Finance: ., -,

»+1.Gaod Financial Performance.-

Employees

- Professional development, prompt payment, health and safety,
‘work/life balance, employment security.

Insurance:: 5. -,

.t:No: claims/prompt payment/risk management..

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-

(VenderSISuppl‘iers) . - | termr working relationship.

Trade Unions

Compliance of local labor laws.




By using SWOT analysis or any cther tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system

6.1.1. Internal issues could include In risk & opportunity assessments, but are not
limited to: '

popow

o

limited to: -

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. S retention..
unionization.
Exte i

es could include in risk & opportunity assessments, but are not

Politicai: G
Economic: Fud
inflation, general t=3%
Social: Consumer b
relfigious issues, demogra
- Technologicat: intelle
legislation, associated/depen
Legal and regulatory: Cons
trade union regulations, employme
etc. - A

PPt policies, political stability, intemational trade agréements etc.
@'P Nices, cash flow, credit availability, exchange rates, tariffs and

m, education level, advertising and publicity, ethical &

issues, software changes, intemet, technology

logy, renewable energy etc. . L

ction, industry-specific regulation and permits, .
ational legislation, human rights/ethical issues

Environment: Customer demographics ionmentsl issues, . ‘ : Com
- Government: The directives from Prime inistry of Petroleum (energy division), =+
Tegulatory bodies like OGRA, SEPA & BEPA e ) : .
, Ensuring the policy and objectives are established rated management system

- and are compatible with the context and strategic directioff e organization,

The management shall monitor and review information e extemnal and interal
issues during the management review meetings. L =
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. -Section 2. -
Hazard tdentn" cation and RlSk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such actwrty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard I|dentification & Risk Assessment Form
(SSGC—IMSICRM-F.M) The identification/assessment process shall take into account:

Roytine & non routine activities, any emergency situations.

s of all persons having access to the SSGC permanent and temporary locations.

havior, capabilities and other human factors.
work processes.

infrastrucflire, ggngpment and materials at the workplace or project site, whether provided by
Changes or prag 3@

hanges in the organization, its activities or materials.
mmissioning.

Handling & disposal e material.
Purchase of goods & sBrvi . : _
-« Any.applicable fegal oblig is-related-to-risk-assessment and-implementation of necessary
controls. a .
L Before commencement of any

tion/activity.
m. Penod' ic Review for updatmg the ex@v ard identification and risk assessment information.

At SSGC, we adapt five steps of rn@sessment:
Step-1: Identify the hazards..

- ..Step 2: Decide who might be hanned and how.
‘Step 3: Evaluate the risks and decide on;precautions&
"_Step 4: Record your-findings-and implement them., -

Step 5: Review your risk assessment and update if neoeé F .

-1t RiskAsses‘smenﬂ\llatnx T

*Risk assessment should be carried out as per assessment matrix below %
R, 1. Probabillt
Sk Brye

l'fg, . &
\ VeryLikely | - Likely Uniikety . | Very Uniikely

. - . 'l'.
c Catastrophic 5. Mediuem
o .

n . - Tl s .

s . . IR D I L
e Significant o Medium Medium
a e R i E
e Harmful Medium - Mediunt.

n : A .

c . :

e . -

s Negiigible 5 Medium Mediurry

=
=
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HAZARD CONSEQUENCE RATING TABLE

. ""'Catast;:b"p.hitr . Hazard may cause death

or total loss of one or more badily functions, In

case of failure a huge financial loss will occur.

: one or more bodily functio
. . Significant

of SSGC core activities.

Hazard may cause sevare injury, illness or permanent or partial loss of

ns (e.g. prolong exposure to asbestos resulting

in Asbestosis or prolong eXxposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in dismpﬁon

+ .k~ | Hazard may cause a repo

-5.:.! medical treatment, or‘prop
~| of SSGC core activities,

rtable incident i.e. an incident that results in the

. ¥'| employee being unable to undertake their normal duties and may need |.

erty damage, loss that resutt in partial disruption

7"." | Hazard may cause minor injury, iliness or property damage, first aid
_ ent is required only, '

very low financial loss.

oy LITY RATING TABLE-
I ——
‘ , -ikely +i+| Exposure to ikly to occur frequently. Similar incidents reported
.yery leely: “} more than once during last 10 years
Likef Exposure to hazard ccur but not frequently. Similar incidents
y . reported once in last 5 SSG
- Unlikely | Exposure to hazard unlikely
' “Highly Un'likel).r-'- : E:g;:ﬁre to hazard so unlikely th be assumed that it will not
N "I ...RISK PRIORITY-TABLE - . ﬁ '
[ RiskPriomy - -0 Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation

of this operation/task.

Must be fixed ASAP, Zdnal HSE team leader should take imﬁediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions,

=24 similar type of action However

2| Is stillimportant but can be dealt with through scheduled maintenance or

« If solution is quick and easy then fix it
anage by routine procedures,

27| immediately. Review and/or m
-

&

’@ Integrated Management System




. . Section2. ..

. Hazard ::[d:ehtiﬂéatidn'- and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risik/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

. Classification of iskimpact. -
Description or referance to control the risks/impacts.

competency and or training requirerents.

, local laws/legislatio

b

c.

d. Degcription or reference to monitor the risksfimpacts.
8. i

f

ing improvement objectives-and programs for its achievement.

The riskfimpa

Jres identified shall include controls such as termination/elimination, treatment of the
risk/impact and

itution of risk by suitable means and where required tolerated as iong as it meets

Use output of risk/impa
a. Setting objectivi

b. Training needs ide on.
c. Terminating the risk/ifipacigN is practical.
d. -Facility.engineering co
. oa, Emergency Preparedness. /
f Administrative controls. -
g. Insurance. O
‘The ultimate requicement is fo reduce the ris a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further mes unreasonably inconsistent to the
additional risk reduiction obtained. - .
iv. RiskControl - _ _ _ _ o A - ] .
T R A s Q,P‘“’“""”F' |
.r:‘:r':'; i ? Y, I R 1--,‘&? %
’ -‘,,,-',.'."‘ ,“.:f.—. ,..."-:.5'.‘..’ aer .'-f'"'.k-*".":"f W em e K
= 'wi; o - Engineering, " 5 oo
T BT et ez
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The hazards and risks are controlled through ‘aperational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similar-to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it gt the first time". Departments shall incorporate this concept during planning phase of any

Rlocess and must seek out for best possible solution in terms of OHSSE. -

d. Adn@fnigtrative: Administrative controls invoive making changes to the way in which people work
isafa work practices via education and training. Administrative controls may invoive\
in operating procedures, good housekeeping practices, emergency response in
such as fire or employee-injury, and personal hygiene practices. ©= “#
e. Personal Pro Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. hould be property identified for specific process/job. '

“Doing

< wer

.

i_System & work-area Haza
: Access / Egress Obstructions _
- Asphyxiate Gas (CO fire suppressian) .

Likely Consequences
of injury, trips and falls. -

) .death by, asphyxiafiar, -.: B F - o,
" Buried Cables. - Ex -buried cables - major / minor injury
! Eleotricity (HVILVR 4472 44-i8 3 £ | Fataily feedetric shoek Gr'serfous buri infunes; - -~ |
. " Falling Loads / Objects - . Serious M¥ad 2 ar body injury '
" i Flammable Vapors./ Gases / jquidse Explosion or frd¥g’: g, 10 0 TR R
"1 Flammable Materials .~ Potential for fire { A ;
- Hot /' Humid Work EnvitGrimierit1~'* "% [’ Heat stress, disoriendl)W es of conisciousrisss .. |
i MovingParts - - - Entrapment, major or min -
FNoise =+t -JRB4FE 520 odgr A m Long term hearing loss, thniffsu) =i 7, 0 e . -
| Openings in Floor / Walkways | Falls from height, major injury pags ¥ !
1 Flammatle. Materidls ! Gasesi. ., "4, - Creatjen of hazardous area; fire ;oxgon, "~ " *
f Heat, sparks and naked flames | Buns to exposed skin -
} High intensity ight:(eldingyy¥ s 5 ;- .7 Arc.fiash, short tefm discomfott, Jong oMl Inss df vistonr:
éjousekeeping poor S— Slip.. trip, fall, ﬁre.hazard.s, plgc.l‘(in.g fire escapes -
| Lifting Operations _.#".. ~~ ¥+ | Falling or moving loads - sefious.headand # arbady infury
. Live Electrical Work ‘ | Fatality by electric shock or serious bumn injuries '
“Lone Warking . & . Rl T ; Na emergency response f injured. - : R |
LLong Working Hours __' Major / minor accident due to fatigue §
" Manual Handling " + & %t Xt o Muscular Fskeletal injrigs uiit’ acs P YL T
New Task / Operation | Major / minor injury resulting from mistakes '

6@*
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'~Ox§ygen‘deﬁcfeﬁbi'-- SRS =*DNeath of asphyxiation .
+ Poor Lighting / Visibility 1 Minor / major injury, fall or |mpact lnjury
 Slipping / Tripping Hazards - it “ftlnorinjury, tripsand falls - - L T
' Spillages (OII and chemicals) | Land contamination '
Substdnces hazardous' to healthl"‘ By " " Chiemical. burns, tcxic; ponsonmg .irmitants,. poliutant

' Repetitive Task / Opera'uon : . Muscular / skeletal i m;unes -

_ 'Rotating / Moving’ Part ik & £ EWajorinjuny potentiakforfatality & 115 -
i Sharp Egges / CuttmgSurface | Amputation and cuts, predommantly to hands
T Smoke FFumes; 5y gt e £ ticonsciousness; réspiratory problems.t:

| Trailin ng CableEnd Hoses | Tripping hazard causing major / minor accxdent i

— ,Use of Ha 3k M‘h .,ﬁw..w ."ﬁ ‘Minor | laceratmrrandtlmp'act injuries '+

ﬂBums’to skin, eyes, and Tespiratory syste"m Eniﬁfb‘ﬁment T n
' Hazards :
e BRI choriihn v . lmpact |n1ury. handfarmvnbratu:nwmss of sensation over
| Use of Power Toolst - "M sl -“I-‘*I"?.!‘mmeﬁ'ﬂ' vt TR Ak e A

i Use of Workshop Equipthe N ' Maijor / minor injuries - entrapment cutting tools

'V'bratlon R i rHandIan'r'fwbratron loss of sensation: bver time :
{ Major / minor injury : i

' Work at Height"
V. Environmental Aspect 13gfgisation & Impact Assessment
a . Environmental Aspects: . g T L

An Environmental aspect is any element of SS iness operation that negatively affect the Environment.
While conducting environmental assessment, follo pects are usually considered:

“REDUCE CARBO& " [Emissions to air- Water Discharges
o FOOTPRIN.T”

" |Solid nen-hazardous waste Solid Hazardous Waste
.. Whaf. We, can aﬂ “I' ~[Consumption of natural resources! EjfrgggNaiss

e Recycle ‘what yo Heat : r

e .“ —can . 1pugt— - - - B

’ 4 Reduce* avoid . o T . U i

‘;" o unnecessary- . "., Effect on visual / aesthe‘ﬁcs S:be n & depleting

» CONsumption °f | |Use of radioactive / nuclear material Spillage icals
'»f; resources ;.

1 JE

1
-

°

i
-
-4

1

.“ » Reuser Buy'iterm: 4 Por identificaion of envionmental aspects Mwd impact, each
" that are reusable::’ : procasslachwtylequnpmant is assessed for its inputs and outputs The inputs can

:;!_ and reuse.them. ,%..

e Unplug electrical*, 1 be raw materials, utilities, energy etc. The output can be atmosphenc emissions,
. : devices that are liquid .efﬂuents. noise, hazardous/non-hazardous wastes, vibrafion ete.
© notinuse: . “;'.g,-": o .
. Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
' driving: + ate recorded on Envimnmental Aspect & Impact Asssssment Farm
+ Use LED bu"ﬁs (SSGC-IMS/CRM-F-02).
s Plant a tree

per Ty o —--..n.,.‘_

O
Procurement Q
Dept )
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k. Control of Aspects having Significant Environmenta| Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental fiendly processes/operations.

b. Isolation ar enclosura of hazardous material storage, process or noisy equipment.

C. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. ‘

e. Electrical or mechanical safety interlock, guards, indicators,

Safety d (Relieve valves, NRVs, indicators etc.), measuringor

monita iRes/gauges, computerized feedback monitoring and control

systems.

- Environme ? disposal or treatment systems etc.

b

. Fire preventior/ pmﬁn systems,

-~ 5aq

. Containment walls. .
j- Scrubbers.

K. Dust Collectors. : .

I Other controls: Training, SO@ .

"' The record of operational controls®n si@Micant environmental risks is maintained on
-« Impact Assessment-Fom (SsGC- :

improvement in risk assessment to concemn | HSE Team Leader,

c. Aspect & Impact Assessment Review ?ﬂtoring: o e
.Zonal.. HSE * Téam Leader ensures that envi

\ activ_itiéslprocesseslequipment are kept current by cond g
a. 0nce every six months to update the information, and ide
+ SSGC-IMS/CRM-F-02 for recording new hazards and aspects

-
. e < f ?’J‘a;}“r}'ﬁ? [
| aspects and impacis related ' to, " the
ame assessment - o .
environmental aspects. (Use

b. Carry out assessment, fqr new or changes in activities/process ent.
" ¢. When there is a change in laws & regulations. . Co A
d. IEE {Initial Enviqdnmgnt Examin'aticn)l EIA (Environment Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir

latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e

compliance for alf
new projects, .

- Wher'combusted;. @ . R R
“+ - Onerliter of Diesel. produces 2.68 kg of CO3 - e

* ' Oneliter of Petrol produces 2.31 kgof CO2 , '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2'

:@‘
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o fits UNSAFELJ

: Sectlona ':_;.'.:',
.o Permltto Work .'._.;_

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Jublachwty is camied out. Normally following activities require
PTW:

a. Task based Hot Work ope:ation such as weldmg, brazing, cuttmg, grinding.
b. Confined space working. (tank cleaning etc.) .

Work on High Voltage electrical equipment.

ice invalving Safety Risks such as work at height. -
ctmty by any department/contractor whlch compromises critical safety system

g. Work in areas ere is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity uires additional precautions.

i. Any specific activity during development, modification and up grada'bon of SSGC’s Vital
Installations including S semblyITBS/PRS ete.

Il. Exclusion §5

Following activities are not und e of PTW management, however-the risk assessment, JSA and or-

‘process SOPs are implemented to e associated risks for the follcwmg

a. Providing Gas connections to new

b. Emergency Response to Consumer

¢. Planned enhancement of Distribution ne

d. Work on live pipelines like hot tapping, ins ice Tee ete. "
e. Any major/minor rehabilitation/reinforcement wi : - "

v Report it
v Remove it
v Replace it

s
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lll. Responsibilities

R
HSE&QA -

. . "
oy U
':. " .
NIV

HSE&QA representatives
are notpresent, Zonal HSE
team leader will officiate for

| HSE&QA responsibilities.

SNe. | Functions ‘| Details " Responsiblliy -
: ) Fill out the PTW form. Ensures
The department Intends to | 5 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | thatrequires PTW. . | controls are implemented to
1 Authority | Situation may arise where | ensure safe Operations.
- | Executing Autherity is same Immediately report any incident
-O as Area Authority (e.g. HQs). happened during execution
' ) ) ’ . of jo_b to In-charge HSE&QA.
# . * pAuthorize PTW and verify: .
' ol X Lo - - | the compliance during the.- G
) Area . f7plaiFaciity where the | &xecutian of tasi/activity. - R
Authority - | @ski@yvity is car ried.out. | Authorized to stop work in case. -
: Rt O of noncompliance to PTW  ** -
& requirements.
" - . Liaise with execi;ﬁhg
: I:.e Ii?xdl"gﬂ??#;@anq\zw department to ensure the
3 Contractor onrl?:ehglf of the ex C@ controls are implemented as-
. department, h A _err\,\r,equlrgment xdeq?xﬁed in
A e - " E d, Monitor the
SR HSERQA will identify th i during execution
=Lt risk/hazards associated with aps related to
. v 0% | the activity/task and propose - Responsible
y controls. In Zones where d maintains

Authorized to étop wbrk in case

Integrated-Management Systen"-.}z '5__

of noncompliance to PTW
requirements, -
gx\Q‘ Ty

ern G\\
T
)

P
DE“,:; clth”

&




IV. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Authority :
Department Department
Fill out PTWFO Submitted for
section A ~ approval
- | dentify.risic -
Fill ot PTW ., | controls and fill out| -
Section PTW form sectionr | ..
- | e 47
R T e 7 ¢ A
Physical
Execute the Job »| inspection of the
: work site
Closing and
» recording of the
pemit
YAQ (.\e,ﬂ'\ L:as

h
?rocurement

i\"i \»//

.|

m!-,ha(\ '_
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors ar

e also required to ensure that a copy of the
permit to work is kept and mads available upon request by Area Authority/ HSE&QA.

V. PTW Closure

Once the task/activity is completed the PTW form is returned ba

closing and updating the records, A new PTW is required if the

ck to HSE&QA/Zonal HSE team leader for
fime framg mentioned on PTW.

task/activity is not completed within stipulated

Hgal&th-.e‘ffécts of pollution

-?‘.." ﬁa:'i.; '

T heyrws.

3 wrgr'}
Ty
LR

il Tk
aweh, Pty B B,

L)
; g .
> '5?"
h T aw l ..

g ,’l

T 4




w"Section. 4

Job Safety Analysus

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any
SSGC i.e. Fleld Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on five pipefines like hot tapping.

network.
¢ Installing
__d. Any En
e. Any parti

I, 'Responsibimg’

* b. Any major/minor rehabifitation/reinforcement/maintenanc

-~

routine/non-routine activity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

& work on existing distributionftransmission

ce connection for new schemes. (Blanket JSA may be carned out for eaeh scheme)

( maintenancework. _ _ __ _ . _

activity requiring JSA as necessntated by HSE&QA.

‘\

on behalf of the

€ No. Functﬁ¢ Details Responsibilities
N « List down the activities step wise
o ? . -+ and-identify-hazards andthelr
< In who is controls
4 Az::irtgel;?- assi arry out | e Ensure that tasklactmty is. carried
Supervisor. the tas with proposed controls
- requiring 4 * Ensure the team/equipment
: ¢ invoived are competent and safe
_ . @ * Report any untoward sﬁuatlon
:_,&“".-/,;" ST x.f'ﬁﬁ“" ? h, "J'~;=;-_-;".":r}:!r.z‘ .,,wAuthOnZe JSA | emtya .. .
ST B Y SRR o _n_s,ureAdequateresources are” "
i e TR ‘f.‘ JJ'-T‘.. Heaa of the' .““,,,- ppided to carry outthey.:. . - ,;-_
it A ‘Head Of ;| department whio i ivity in safe mapfer . .
[ ¥2. ) - Execuling | authorizingthe: 5. - |.e 88 etent team andtearﬁ’
L Deparlment  taskiactivity, requmng"' {ead€r aciitytask.,
A I LTS PR m JSA b -.u, n?f' e | o Submit f JSAipriorto job
s rlg’.}L e v: )i v, 'i- it }"tf* By 5 execution QA Zorial HSE
SR f‘ v rJ:L”’*\ "’&' ':* .m’h #1 Team: Leaderd™ w0
Zpgeailnigan’?iglr:a;al mying Liaise with execuﬁng department
3 Contractor |out the Task/Activity to ensure the controls are

implemented as per requirement
identified in JSA

executing department.
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. c.Mochanges are made by individualg¥;

-Management of Change |, ~ ' "':

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by Management or a designated represantative of manage-
ment prior to implementation, :

Risk Assessment for aHy new project, major medification in existing design Racility/ installation will be carried
out using methodology. .

Il. Scope

.This procedure isi ed to address those changes which may have a direct impact on SSGC's Integrated
Management System, wsubsequent delivery of services.

To make sure that change@ sed and documented in a consistent manner so that
a. Unnecessary or counterpro changes are prevented.

b. Changes do not adversely 5 the environment, quality, operations, or the leve! of sérvice 1o the
.. client. . -~ o ' '

nowledge aﬁdlor agreément of all relevant parties.
d. A record of the assessment rationale a :

] assessment process is produced.
e. To make sure proper change out of empl ring operations is addressed.
lL Responsibility B /

ated section of the MOC form O
pe,of the project. ‘

b. Area Authority: Area authority is responsible to identify theho
- Pplace. Generally geographical head/zonal HSE team leader is

the area authority, '
c. HSEZQA Départme'nti HSE&QA Department is responsible to auﬁ% change after as;sassing the
" risk and their controls: ~ . g :

a. MOC Dwner: MOC owreris responsible to fill out tR#f
{SSGC-IMSICRM-F-05) which briefly describe the detafy/Sro
L )

e impacts of the change that is taking

N
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) resources, persuns acﬁvrties controls measurements outputs,

HSE CULTURE EVOLUTION

Gcneratlve

" @ st is how we
@ do business
around here

Calculative

g Values drive - = - =
Wehiavea continuous
trained team

improvement
and a robust P

i Yes Safety is an
Important system ta. e
Whaat tssue. We do manage HS . . ' :
i lot of effort L .
A

qnca accident

IV. Definition of Change o
For the purpese of this procedure a “chan alteration to Processes;
a. Documented information maintzined by this

. b. Equipment; hardware, software; infrastructure.”

c. Personnel assignments and training. - -
d Vendor ‘Selection and management. A

Othertypes of changes net listed above can be related to an

P R ] - v,

SN USVSIDUE O PN P Y e e i et e o i -

Note: ‘Not all afferstions system requirs the Management of Chfin 258 (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Levcl 1
a. Change which has Iimrted or o effect on dehverables operaﬁons safety, work environmert, etc.

Level 2

b. Changes to equipment, prowdures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
c¢. Changes fo'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.
s
1N R,
= "‘.. ‘fﬁc;“.:'::"“"“ HandBook i February 2022 .
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Step 3 — Implementatio

= L
- 4

Vl. Change Procedure
Step 1 — Initiation of Change

Any employee or contractor that becomes eware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MQOC form
(SSGC-AMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to in-charge HSE&QA for review. . : .

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
asscciayfl¥ gk, with input from the appropriata process owners (Moderate Impact) and/or SSGC top -
managenggfiigidaior Impact), as appropriate to the change under co sideration. Changes that have negligible

impact may @ ngessed by the Management Representative directiy.
if the request is 4

of the change and fi

e

In-charge HSE&QA will detail any actions deemed necessary to control the impact
e request to the appropriate process owner for implementaﬁon, .

S

Ti'iﬁé"process owner will be respgn#r implementing and ceordinating the actions required for the propased

change. If it is determined that fu gesment is required during the course of impiementing the change,
these assessments will be docume bmitted for review prior to completing the change process. Cniy -

after all assessments have been revichud | the MOC. process be ‘continued. and monitored through’
completion. C ) : -

VIL. Closing out the MOE : ' ¢ . o :
. . e S TR

Thén-charge HSE&QA wiil review the saiisfactory impl on of the proposed change, and effectiveness
of‘dny comresponding control measures. i A

VIl Record Keeping . 0

The In-charge HSE&QA will retain a log showing each MOC (Con. U of Log) énd file the'iniiia! MOC .-

. request (SSGC-IMS/ICRM-F-05) with .all information supporting the ken throughout. the MOC

"process.. These records shall be mairitained-for a minimum of 3 years,

d‘@*




MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department
T
ﬁ_é_ ST U I
o b ©
&58
E £
2§ ]
£ ©

Fil out designated
section of the
Form
Identify the @ Scrutinize and
" | ;possible impacts » Authorize the
of change A change
S thsl —
megid with the » inspection of the
' ange work site
v
»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related ta a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards' 558 fooin i %*‘G&ntmi ﬁéggmms R S
Sheiter, personal protective equipment (PPE; cold / wind / rain-
roof). ‘
ng B Improved safety: attxtu}de ‘good managemhept, safet%fnls'pc‘a'ctxon
N Fgood work layout. Tt i L el e i -

Insulation, guarding, PPE (gloves, face shields, insulated

Contact with hot!/ coo
surfaces lothing).

uarding, lifesaving equipment, présencs of first Aider i =

) "..Drow'nling'"""'.{;-"-':“'.‘-’ AT , '

L \barriers; fencing, shoring, safe system of , signs,
Excavation work: a g g ystem o wark, signs

‘work).

caut
A " ’; ; ‘;I , ‘{e?ﬂ'i. ! o «Edge pr safety lines / hamesses, safe means af T
Fall from height. .. v, '| access, (e. mg), safe system ofwurk (e g permrtto '-'.
'I:‘:..!T i'!' m :""i". ' P < 't . |

I

' .. |-Falt of m.atarial.from height | Altemative storage, hy%means cﬁg securing.

' ~'." ﬁ ’:,.t" ) f3 R T .
ok o i 'L. ;.| Good work area design an gguxprqen{l.me;asuﬂng,of o
Lighting {ﬂ Pttt Y iumination (LUX level), appr igbting: - <ol ok
Awkward liftingwhile | Define wexght limits, use mechani for lifting and laying

Iaymg plpes in trenches of pipes.

l

. 1 o g BN . P o R IR
Noise': e ‘.",_'v,;;!.g_j-,.-r:;‘:?:‘-’-- ‘Reduction at source, msulatlcm PPEM,:g P o U U TR

Slips lTrips ! Falls on Good maintenance of work areas, 'good housekeeplng, good
same level . cleaning, good footwear.

packing, mechanical assistarice, ' ¢Fc S L.t

.- e by "I Good work area layaut, helghtllmlts welghthrmts strong .“f"
Stacking et ; i

Vibration Efimination or reduction at source, damping, insulation, PPE.

N
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e e “Heaterﬂélern‘én&‘)‘.”"" " "[solate from combustible material

'IMS PROCEDURES

7.2. MECHANICAL

T ,.Hazards T 'Contlr;oLtV'teasu;ee:” e

Hand tools Periodic inspection electrical testing and maintenance.
[ e F’enoﬂ' ic mspectxon testingqand mamtenence physmel barriers
MaChiﬂes s g:ne.t'r sab ’ - #“t;
A T T LS & ( Juarding)i safety mterloc'ks shperwsmn and tralu .
Mechanical [iftin . . - -
g Periodic inspections, maintenance, supervnsmn and training.

operations .

1 .- .ﬂRegu jraaeeasmenhot?hepd}lgnﬁechntquestﬂmpmwsatmnto -
¥} eliminate’stress / fatigle; tramlng _nggod lmlngjechntques

Good road layout within premlses proper signs, vehicle
maintenance, speed fimit, enforce SSGC dnvtng policy, defensive
driving classes. .

o M 4 .
s Lo Ty

o4
f

Over Pressure % -

-
.,

7.3. ELECTRICAL

s *‘f}"wﬁ-‘ ot 4, 3t
LA it
_L__,,;g: bk azardsxuam.“,,% _

BRI R .1 "."‘

20 . o
LI n
v T .

ceaL ta H

. Live working

. FUUULENES SN Regular inspection; tasting ‘gfelgstrical mtegnty and. replacement
Handtools re e et ' L Y § d

A "ﬂ. ‘I] A"

N K ..._,. ,‘.,..,._
by

: 5! .__:(where appropriate).”

."i 3 "l Pt L"l i Elec'mcal testing and maintenance, go ] 'Ls'efe'ty{c[esign. ’
Machlnesl Fte;tricat h rt 3 penodlc mspectlon for demgn Ioad’vs actu , Nise m’“cu'uunt
cables ,; e M-, ;:;,ﬁn,breakers lackuut‘l'tag out antl-stattc'rnatenal ,Use double q

' Y g . -

- LI 'ml 3 ’;J !,- fx s lnSUlathl'l prop_ground g ‘1,:-,. l-#ﬁ ,;..; -,.l ey s e .; A
Electrical cables /cords | Use factory assembled cords, always use plugs, no naked wires.

T ey ,,Lgv- Laok uut-t‘ I!SI 18 mntacﬁ n;eaT lllftes APD dqor
waerLTnesM'r' “i: Wi e gn Coptact) L‘t QSEW A) '

A ocatmne,tstayatleast'tmfeetaWayrﬁa Bverhead"llnes use -
 (Overheady. Em:ied)!l Bty Foropbrepi. il e - IRt i

&) r:'..,;k “*.
. . ,

ot
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7.4. FIRE

’ o S I T T Sy RN AL Sar
‘Hazards - .. v 5 il ! ‘Control-Measures: - R YL
. crey " * . PR .':' .1'1' : ','v-“'f.', "l'vu-l":' _;'{-" LR AT K '\1‘?’.1.-" N Jan re et
. . Avoid, reduce storage of combustible materials, isolate from
Combustible materials :

sources of heat and ignition.
Storage of gas cylinders (e.q. hydrogeh,;aé:etygene) autside i aﬁ;;z
"% Isolated, wellventilated. area: slgns: nor smoking, color-coding: &'
Controlled starage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency pians.

iy Segregation from sources.of combustion, guarding speciaf = 1
2 "t construction If used i hazardous areas, 't "1 Wi 0 g R ¢
' Oxidizing agents A Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

segregate from sources of combustion(e.qg. flammable solvents).
- RN e from sources of.combust nd
| Oxygen (gas ami llqu{ < gregate o sof_ cumbqftzp?? gpl??qlletil' storage and
quking materials

AT oty

'FlammaBie.gaseé'- L
S

)
L o i
sage. ' . !

ey t

ated smoking areas with proper ventilation, promote no
Qdplicy.

‘Static electricity.
- R TN A

Gas Leaks

7.5. % OTHER

—
e 4.
St g P

CEDR] A '“"'{.. '.."g;lf_'"*.-rr: &4, ot e ; o A
N y EE [ e et e & T,
58 F.. ) (S TI L F O v qﬂ&ﬁ., '.r"'_»ﬁ:t:-'_ A A
2. -Hezamdsen S osise el AN

. [‘Chemicar Chemical . Avoid use, substitute |ess hé
. 'substances,'Corrosivgs (acids; | test engineering controls, moni

Qazardous substances;
alkalis), Carcinogens, Irritants - | inform and train employees, use pers @ protective equipment
(e.9. Ammonia) : (PPE), emergency plans for uncontrol ses.

et
[

L A e LTI Rp A it -
Ur@sSLLIE b e S F b
el it A o G S
- S bRV R N TR A )

ances, use, maintain and |.. -

4 -
H

ML e 14._',"7;‘,;._"_- g.?f ; n:","."i ;ar‘ﬂ,.,i;'u;iAvoid:usa, subsﬁtute Iess-.harmfutsubsta
. ;Bralbgiﬁ!r‘siological -ag’en_tsi'-.; j':{est'engirreerihg . controls, ‘monitor’ for haz
1 ='(“|-ﬁicravorga_nié'rhsa."p’at'i'log_ensﬁ",'lnform and train employees, use personal protective equipment.
" mutagens, carcinog_eq;éﬁvfff{{ii'." {(PPE); emergency plans for uncontrolled releases. Periodic
ai Rodents, Snake Bite" -4 "™, 'rodent control ‘drive, identification and elimination- of snakes and
oo .other harmful reptiles specially in remote locations of SSGC: .

Good food hygiene standards, good clea ning / disinfection,

maintain andy
us substances,

° ', [N . i e
. SIS LS

. employee information and training, good personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

S 4o, 4 Educate /; Train' employees:. avoid: .repetitive: tasks, procure;]
‘Ergonomies’ . i M4l ergo mically - design products' (e.gv chair,. Computer. desk.:
* ; :':' |.:;.": , & "",:' ; "\ igx.:"g;/;‘ ‘\')- ! c! ae ! q. ot et i' T ':;".‘ O ;L '

AT e, -

[
i R P Ry
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

. Integr:

.
P

5',3?“@ No. R Iiacprd‘ Name N Ma‘lngined R:t::i\ggn
SSGC-MSICRN-F-01. | Hazard Haeeton BRI | Decmont | & YeRrs
p—— e R e
CRWFG |PemitioWorkFom | pocendy | 3 Years.
SSGC-1N -F-04 Job.Sa.fety Analysis Form DtﬁaarinQ;t 3 ‘(;a:érs
SSGC-IMSICRI& Management of Change Form' - D:i:;:‘el; t 3 Years
- 556C-MSICRM:F-06 § Coplext ofthe Organization D*;?fri‘g;] a 3Years
 SSGCAMSICRMF07 | § _'ésis D':‘z’aE:mQ;t 3 Years

— R




- " IMs PROCEDURES
“
S8GC-IMS/CRM-F-01

Y
$SG

HSE&QA

Department

IMS Form

- Hazard ldenfification &
- Risk Assessment Form " -

Revision 01

B Issue Date: July, 2021

Zone Depa Locatlon Date
isting
What can go . Risk Priority .
Hazard tional
S. No Wi ¢ wrong PROBABUITY | CONSEQUENCE | priorry | Additional Operational Controls
,ﬁgﬁﬁﬂaﬁ, (E.g. Electrical shock lo (Eg Eg. (Eg. (E.g. Isolate/Replace ths wirs). .
e any empicyee) Lixaly) Significant) High) "

‘| Additional Comments (IF any):

O

Zanal HSE Team Leader

Name & Designation

Signature

S. No

HIRA Tea
Neme & Designation " Signature

GIN]|—

‘HandBook | February 2022
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~JM5 PROCEDURES

~/

,ﬁb

IMS F_orm

SSGC-IMS/CRM-F-02

Revision 01

e

SSGC onmental A &
. HSE&QA - \E = ». . »
.Department Issue Date: July, 2021
Zone Department ‘|Location Dats
Process / Operation Description: retion)
. Environmental .
e | R 1%
Activity | oo Erironmental.aspect | fa comumptin | Prio rational contro
8.No |- Eg Fﬁug} Eg. n‘;:l,tun ﬁ air amisatora) 4 BMMP“ (High '“Ym/ Operational controis |.
: Gambu. particulate matters) resources, Low)
: Depiation of czone
: ‘é; ! layer etc.)
- DL ORI K -
Addmona_u Comments {If ény): g
Zonal Team Leader EAIA Tea
Name & Designation|  Signature S. No Name & Designation
. - 1 M
2
3

v

_lhtgg_l;a_j;ed Management System, -—-u—L:.-r-ar

-

+

5.?-.

M

AT




b

m] ch O Working at height O Working In canfined spaces
] "Working Nedmoressed gasas - O Janiforlal/Claaning  Service - .
a NG (] Handiing Asbestos [ Lifting or hoisting .

Y s PeotenuRes
'\ N
B | IMS Form . SSGC-!MSICRM-F-O3
¢ Revision 01
evision
SSGC - o :
HSE&QA .
Department Issue Date: July, 2021
T3 . .r - b L.
Work Permit Kumber (T os Med by HSEZQAT:
' Section “A"
.¢. | Department Name: - - Cantractor Details |.Contact Name:
" %" Responsibie | Neme: ' (it Any): Signature:
Person [ Signature: . Dats & Tims:
Valld_ m Pefmit Vaild Until - %::
L Warke PR
Typs ' - : . Detall of Work
O Hot W maintenance wark [J Machanleal maintsnance work

&'

 Please mantion the asocilied
Procedure: Confaxt, Mmﬂu &R

. fobe fited .Iyy Execuling Depariment
0

4‘

7, ',Ft’:llcming sorvicas to be isolatad/
O Electriciv 0 Gas 4 _ _ :

. laumonzamntaakluuwyn;bacamad aut ar g
shouid cany out work in complianca to safety / PP

peacifisd ime. Exacunng Department
eits identifisd by HSERQA Department in section..c’

.
- 2| below.
'glz- Name - : ) E@g@on. ll ture Date and Time
e Section “C"
.| Name | | Designation | ! Das |
1 Fotiowing controis must be impiemented to mitigate.tha safety risk/h with the lasivactivity:
| PPE Required: e ’

='I'n ba filled by
HSE&

*| O Others: .

el Ambulancs

Exing

O Hard Hat [J- Safely Shoes 13 Cover all O Reflsctive Jackets Ear Plug
Shields O Weiding Shields O] Safety Balt/ Hamess [ Safaty Goggles O Hand G

. | Any additional aperational controls {Plaase Specify):

J Dust Mask 1 Faca
Breathing Apparitus |

QB8

arcation O Other:

Area Authori

Section “D” (Monltoglns) "
—_ontoning & Closing)

. . Executing Department HSEXQA Department
1 have physically inspectad tha | deciare that ths above task/ activity has | HSEZQA Obsarvations during
wark site gnd verifled the - been carried out in compliance with the monitoring (If any):
operational controis are in place. | controis / requirements mentioned gbove, .
: The task/ activity Is now compisted and . .
sita is safe for routine operations. . .
Any incident happened during execution: This work pammil B o c;'m!ldarad :
. YesO NaO@ closa,
Mama Sign & Stamp Dale | Nama Sign & stemp Date - Name Sign & atamp Data
‘I
Sl U .
SR
AT NTe
e\ s A R
el gy W
.. e e 1, ) :
== ,\» Tt ~-HandBook | February 2022 --...
: h ) _:';. :. i
":;'-‘w"_/f."lq' - .}'}':“\ Fl 9‘ q’
—_— e



IMS PROCEDURES

A

Y/

IMS FORM

SSGC-IMS/CRM-F-04

Activity Details:

—y ————

SSBe SRR Revision 01
Joh Safety Analysis Formy .
HSEZQA L T e S
* Department ' 8 Issue Date: July, 2021
Executing Department Zone Date |
JoblActvity:

| 8No | 'Steps of field Activity

PPE Required: ﬂ&
0 Hard Hat O Sa

[ Faca Shields 0 We

[ Breathing Apparatus

Any additional operation

O Cover all O Reflective Jackets O Ear Plué I Ear Muffs O Dust Mask
jolds O Safety Belt/ Hamess O Safety Goggles {1 Hand Gloves

Controls

AE
ﬂ'!\

Activity Incharge / Supervisor

MHead of Executing Department

| hersby certify that all operational controls,
.mentioned. above, will be implemented at each
stap of the job. The team is trained to execute the
job and the equipment mvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.
. ‘ . ¥

safe to operate. '
Name & Name &
Designation Slgn & Stamp Data Designation Sign & Stamp Data

e

_l_egrated Management System i

—— e T

e ey




" IMS PROCEDURES.

IMS FORM | | SSGC-IMS/CRM-F-05

Revision 01

/ HSE&QA B
Depam-nent . |SSUB Date: JUIy, 2021’
MOC No: - : | Data |
Section A : Description of proposed change and potential hazards
. er Location of Work:
Duration of .
Type of Change
- 1 Pipeline construction L1 Physical structura/buiiding O New or modification in
5 as/procedurs O New or madification in squipmentmachina O Material
o tance [ Other: ,
Q
2 Detail of MOC/Sc C: (Summarize the basis for the proposed. change and any potential health,
2| safety and environm resulting from the proposed change.)
E’ .
8, :
T A e -
ol ER ( .
, The proposed change Is now submitts rea Authority for evajuation,
i Name & Designation 3 Stamp Date
P ""ﬁ o - = ::: =
B . | Section B : Evaluation of the im aftdthie change
R ) Evaluation.Criteria Yes | No Comments
Does the propased change meet all applicable legal or ath :
requirements?

All modifications in the existing process/ equipment are Environ
Manageable and Safe? . -
Daes the changa requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the {ocation
| Does the change requires any specialized training for SSGC staff

Note: In case of "YES" pleass provide dstails on a separats
-| The proposed change is now submitted to In charge HSERQA for authorizatio
-_Name & Designation Sign & Stamp

" Tobe filled by Area Authority :%

Section C.: Authorization for change to proceed .

3 Following proposed controls should be implemented while execution of the job., -

g "_Potential hazardirisk- Risk lavel Proposed control ‘| _Responsibility Timeline
=

.

i)

E' Namea Designation Sign & Stamp Date

=}

=

prey HaneBook | February 2022
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IMS PROCEDURES

A
(Y

SSGC

HSE&ZQA

voma,

Department

Wy et "‘-

IMS Form SSGC-IMS/CRM-F-08

Revision 00

Issue Date: July, 2021

v/

-/

\ b<

LIST OF INTERESTED PARTIES

Needs & Expectaﬁon

B

Proﬁtablhty, good financial and legal compliance, avoidance
of fine and penalty

OR .

o Protect shareholders interest.

"« Ensure adherence/ comphance to GOP / SECP
guidelines.

/ .Allocate resources to.maximize revenue.

low best practices of corporate govemance.

cammittee meetings are held as per plan.

.. Corporate Socxal

& Enhanced curporate oV ce_'((;G).

« Allocation of all resources %quality goéls.
n

¢ Achievement of safe and healtff\conditions in
* organization.

. Commxtment to quality, safety and health.

as required.

« No major accident at company premises.

o Be prepared ta seek advices from industry experts '

Management

« Take policy decisions to increase-revenue per
employee. - “'—""uas SN

:' !’.
- \o‘l ‘
"LM, ﬁr“\e“"'* \\

lntegratedr Management System — \i _J\‘, oo L /__: -

ke

>\ “\{”}‘-/

r




IMS PROCEDURES

SSGC-IMS/CRM-F-06

Revision 00

S |ssue Date: July, 2021

* . Ensure that policy and related objectives are
established.

¢ .| » Communicate clear roles to employees.

e Develop, lead and promote culture in the
) organization.

Meet organizational goals by assigning targets to

OF ‘| right personnel.

.- Demonstraté leadership at all levels and functions of
&/ the arganization.

&Eec'ﬁve management of hazards, risks, incident,

rgency, and injury.

ngage and participation in all quaiity,.
health and safety activities. -

gw in quality and pmﬁuctivity.
+ Effective controjoggquality, health & safety issues.

¢ No major accident lace’/ safe working
‘conditions for all emp

. Dévelop positive qualitj{ a & séfety culture.

+ Continuously improve quality, s and heatth
performance with review process.

e Well performed employees.

. Beﬁer staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

. +__Jab security.
N . ' /Zﬂ ﬂ:{_-i] ':"\vﬁ
f'-')'v SR
o N
= . &Q" / é:{,—\\b \
' A\

T — HandBook l‘Feera‘rsT=2.022"’
i
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'IM5 PROCEDURES

3
(),
SSGC

HSEZQA B
Department §

. ‘,‘g.é‘ _l..‘.‘-‘

8 .:';:_:'ontex_t' of tﬁ'e_ q_r'gan_;zéﬁm .-

T \
IMS Form SSGC-IMSICRM-F-O:\ '

Revision 00

R Issue Date: July, 2021

=

4,
O/\
0,

e Training and development opportunities.
¢ Sustained reputation and image of company.

_ Consultation.

» Communication and participation.

o No accident/ injury / tll-health.

Reward and récognitions.

» Opportunities for dialogue / improvement / changes '

/..

.:Fimely.and fair, provision:of remuneration coupled
ith career progression.

Client/Customer

ide high quality services, quick response on any |
w all local laws and QH&S requirements.

gas supply,

Customer fa&ion

Qui ﬁ s & complalnts

No health and safety ISSU@!‘ duct.

Prompt actions on quality; he

Quick response f

. Value formoney

safety issues.

Minimize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

Continnous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazerds present at workplace.

L J "/-:--.

Lo

Timely payment.

Integrated Management System

T



- IMS PROCEDURES

|
A IMS Form SSGC-IMS/CRM-F-06
¥
SSG Revision 00
. aNnie ) Irga atlo -
HSEZQA .
Department Issue Date: July, 2021
» Transparency.

-| Trade Union & Worker
Repr; tive :

A“ |
%

-Effective implementation of national & local labor

laws with any non-conformance, good waorking
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

. reporting near miss / accident.

Externat l::nterg§ted. o Needs & Expéctatiori- = Sl
- .~ Parties- T T
Media & NGOs
. L J

Visitors . .
» Communication of peﬂin%aﬁon.
o Emergency response. &
» Briefing necessary safety rules.
» Necessary PPE available,
* Site access controls.

Emergency Services * Good Risk management.

(Fire/Medical etc) ,
» Emergency procedure in place and drilled.
» Regulatory compliance.

P e
o

v e

%

P
) ' .

1 et

Y y ’:w.f
‘Yq"l‘ :‘\v”?’? EA
e SR 4

= = _:;— _||" o
“.’ aQ‘ll .'e{;? ‘{?;"1,
(Y 2, .l"ic”.'.j\
N —% ; OO’.-’F,. ‘. a1 3N
A v

- HandBook | February 2022 -—
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. . r‘\
o . IMS Form SSGC-IMS/CRM-F-06

Revision 00°

"HSE&QA

" ﬁ;:CQn'tex.t of the Qrgéniiéiibn‘
'Department R S

§ Issue Date: July, 2021

s Regular drills for ﬂoodmg. spillage, site excavatron and
ﬁrst aid ete. -

. Avarlablllty of adequate resources

. Prompt payment

. Good Management.

Academic Institr.& .. Eﬁecﬁve learning programs for employees.

- IMS PROCEDURES N /
e S —
:
|

% . Synchronize the Ilnkage of quallty health and safety with

-’ technlcal and non-technical learnings.

I L ' o S LeamlngfromSSGC s e
Insurance Companies laims, risk management, prompt payment.

Banks .

perforrnance. cash flow.

»®
]
w.

@

Neij ghborhoodlCommumtyl
Society .

Environmen fnw'operations.

Contribute positiveffto | environment and
populatxons é . '

IR o . "No cdmplamt relatln;m » utron was‘te ana .
employment.

Yt .
..

‘Share Hoiders ¢ Minimize risk and losses. %
' . v Increase market capitalization. -

 Retum on investment.

s Transparency.

¢ Rights are protected. .

e Goaod dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

:-:‘\\

R . - . . |‘

Integrated Management System

- p
S . % N v ter
- - . A T e .- - ': ‘-‘v\. . K B3 'z.:;d'-"‘ e i emiile
. a. _ .



IMS Form

Revision 00

T Iss,ué Date: July, 2021

Third party auditors-
Finance .

¢ .
0,
KR

Smooth data collection

.‘ Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodEQé

CfedﬁorlFinancial _
Institution’ '

Effective implementation of ISO standards with all
relevant clauses in the organization

Government/ Requlators -
(Local/Regional/Provincial/
Nai;ionalllntgrnaﬁopal)

LY

2

Repaid on time, good financial performance

@ tified applicable statutory and regulatory
foments for Quality and health & safety.

Rgnses in case of any nonwonfgngance.

s%on on uncontrollable. -

Implementation gfsafe policy in the field of
occupational saf®f,

Proper in )

Fulfill the requiremen plicable lawé, rules, ‘
-.regulation, orders, guideli terpretations and .

directives,

S

—— HandBook | February 2022
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IMS PROCEDIURES |

H IMS Form SSGC-IMS/CRM-F-07

Y ' .

- Revision 00

SSGE . )
. . . .
HSE&QA . Issue Date: July, 2021
Department !

h ;..1' ‘ . _‘b?“;;vr'l"- K f“.'i‘“ﬂ “” i

. wihe o
R - - .
= - !.;, ." s !.- 2

T

454 ;

— e e e e

STRENGTHS

WEAKNESSES

ce of Transmission and
S.

.1 Distribution of atur

Complex distribution network leadmg to
UFG.

infrastructure availab 0 provinces.

Substantial resources required for up
gradation.

Lack of succession planni_ng.

Highly competent human riou .
Certified to international stan% o

requxrements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakis

. Servmg the .nation since.decades..

Positlve image of the company is already
- established in the Society.—— - — -

High price.

Novernment new.rules implementation.

OPPORTUN[TIES

Monopollstxc market

Depletmg natural

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facifitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

- | Criminals threats on security.

J—
Ty
I/‘bm%

C\fs

‘{":{‘DFQ"I"’P_pgn:

otmn §

Integrated Management System

'\\W: anage

.s\‘.\.., ,.-'.'-
?) ?’ ) . :-'.m;- M""\“ ‘l.'f’”
. R

C e e et

[ ————
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Y
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~ IM$ PRACEDURES

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents. that can
. gowrong,

2. SCOPE  willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) | .Wrong
which take place within SSGC premises or outside SSGC premises i.e. l = ,J
its installations or work -related sites which are under the scope of
management system. : ' ' :
3. DEF. N 5
a. Incidents lated event(s) in which an injury or ill heaith

| Incident:
. S A it

or could have occ
b. Accident: An ind de

Of property e !regari:lless of severity) or fatality occurred,

which an injury or illness or

property damage ac urs. . Y o i
- € Near Miss: A-Near Mis angunplanned event that | Arcidant|
_ . did not result in an injury'or@ damage, but had _Awd.en}.
o e - l&tlhe-pg;ggﬁal to do so. ' . ' . et
R :' CPR: Cardivpulmonary resusci ‘
. u

P - .
(o ]

B e

. Emergency: An eémergency is a si “@t at poses an
' immediate risk to heaith, life, property yonment.

SES
A e, B

O S " INCIDENT 7 ACCID

. ey
SRR exTRsm B

:Dam;_ige to Company
‘Repuiation

(é’!ivisibi_t;).. e . Clearing the Site and

_ . L " cerducting repairs
Damage to Equipment, RC e . .
Building, Tseis etc. RS IR

Time and resources tifiz _gl;hihng
and training new worlar
T e

W

; -Integrated Management System

‘.




iigerotEunes.
- 4, PROCEDURE

. /" 4.1. Incident Classification Table

N / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
» Majorfira Inform respective
» Major gas departmental head/in- N
leakage charge and immediately Anyone who has
«  Explosion call local rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal about the incident.
e Vehicular Squad etc. Thus, .
accident whichever is necessary. .
Security department
e - e et e e Incase within SSGC | —~ ——
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
NIOWEC'™S | . case itis outsidethe | P-04
: . SSGC premises.
including Provide Help/Supportto | Only trained persons
natural O | the victims such as First in case of CPR/First
g'saﬁeﬁ : Aid or CPR if needed. . | Aid is needed.
maer?taogfea:;et Report the incident using
/ property lqcxdent notlﬁcaﬁgn form 88GC- | ¢ :*
having-an ja.web pc_:rtal:.to v_!nﬂcharga | Zonal HSE Team IMS/IAM Ao
astimated- :&QA immediately (or leader. F01, | ¢
amount of 24 haur§) after the . ¢
mare than nce of incident : :
Rs. 30,000 8 Il complete the -
T |e  injuryfiliness = port via . lfﬂgﬁﬁ:ﬁ
serious seven :
enough to HSE&QA ) F-02
resutt in two receiving in A . -
off workdays: notification form. .
- B B ity o -{Additional days mayﬁ - .
. be required dependin
the criticality of investigati
HSE&CA will share the
repart with all concernad .
for necessary comective / i
preventive actions. ‘
HSE&QA will maintain .
incident data base using ‘
online web partal and will
share the information with - HSE&QA
all concemed to avoid
reoccumrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended . HSEZQA
corrective/preventive
actions.
e e
PrLouNy .
R L,
NN\ e ¢ HandBook | February-2022 .
R P
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M5 PROCEDURES

\_
\
S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
3 department will quantify .
) the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. : ]
Minar injuries . Anyone who has
ere only Inform respective ] | witnessed or received
g first Aid | departmental head/in- | thg jniia) information
@ an ’ charge. about the incident.
%s Report the incident using
prowiled tg incident notification form . SSGC-
the victi - via web portal to in-charge Zonal HSE Team IMS/IAM
*- Minor ] | HSE&QA within twenty : leader. -F-01
2 Vehicular = four. hours of the .
accidents & occurrence of the incident.
' where there 0 . :
. isno HSE&QA will share the .
w#reiE T significant / information with all ) .
' injury or loss. | . oncemed to avoid HSEZQA B
urrence. | 0
e Near Migs . (
. AHS! Near usir} ife Near Miss ) _ i
Miss . Natific: 'wa web "o~ SSGC-
3 -Occurred / portal. Erkgigietails as All Employees IMS/IAM
Observed, . mentloneg n t . -F-03
- . attach evidenc’ ) .
and submit. ¢
4.2. Incident Reporting: : : A .
a. Incident that resulted in. personnel injury, spill, fire, asset darQ . will be
considered as accidents and will be reported through online Inc agement

. System within 24 hours after the accident. .

b. Incidént that have not done any damage or lose will be considered ag Near Miss and
" will also be reported via web portal.

C. All HSE Zonal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zone. '

d. All Employees are respansible to immediately report any Near Miss occurred / observed
via web portal. .

N

S Integrated Management System

- B Tl
t 1




«-  43. Investigation and Corrective Action y

i : RS

_+ & Incidents are investigated by the team constituted by In-charge S8
;

HSE&QA. If required, a cross functional team may be formed. JEM
/ Depending upon the situation, Incharge HSE&QA will decide whether

. '/ to investigate or not any major/mmor incident/actident, considering
YA following factors:

a. Severity of the incident/accident.

b. Time lapse between reporting of the incident and the actual “
occurrence of the incident. - :

c. Lack of supporting information.

> The mvestlgatron is carried out to dstermine the root cause of the problem The
mvestr ion process COVErs:

m. Vo __a._Det .of toot cause usrng any surtablemethed like- tnpodenalysrsetc
ad

b. Investig e ‘conducted as soon as possible after the Inciderit, followrng the -
. actrvrtres req trolling the hazard.

c. When indicated by

.+ d. Individual lnterwews will be&

incident. The following rules are fgfloged for rntervrews with all indrvrduals

*1." The witnesses should be-interv®® é romptly, separately and privately, -
_ 2. The interviewer should avoid que it give a yes or no answer.

3. After the interview, the interviewer s cument any concems rdentrﬂed

e~ The, m\'/estrga.tron'rmu befocused:at detemunn@ root cause<and: therefore

. 1. The investigator or mvesttgatlng team ‘mu f%on getting accurate and complete
. information.

2- Facts must. be separated from opmrens, and ;vrdence from cxrcumstentral '

eviderce. . '

A X _Each concem |dent|t” ed4nthe4nvestrgatlon musHae essed. - ~—.—-"-.'~'1 =

' f Upon completrdn .of the. lnvestlgatrun the team wnll f‘ ll and su
- Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgro
Cause Analysis Conclusion and Recommended Corrective I Prev

g: In all cases, the Incrdent rnvestrgatlon must' be completed within 07 workmg days from
the incident nofification date. Depending upon-the nature of rnvestlgatron. in-charge
- HSE&QA may extend the report submission timeline.

( h Deterrnmatton and implementation of viable corrective/preventive actiens to eliminate
" + the causes of mcrdent :

i. In-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

j- Itis responsrbmty of the Zo SE Team Leaderto: © -~
r‘r \él N '
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IMS PROQCEDURES

-

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones. .

Lo T
4.4. Updaﬂ'ng of Assessment

After the mcndent. depending upon the hature of seventy and risk, the assessments (risk

assesggent, environmental aspact impact assessment) of specific actxvlty ! department
will %ated including controls, risk level, likelihood etc.

4.5. DQ lysis and Review of Actions

The data of inciWwill be evaluated and investigation outcomes will be shared with the

management durj nagement review meetings to seek advice and to discuss the
effectiveness of me &acﬁons implemented.

5v.;_4_,MDQgUMENTED_lNF'@TION

SSGC-IMSNAM-F-01 | Incident Notification gﬁgfﬁ;;f:ﬂ’fe; der, |, 3 Years
'SSGC-I.MSIIAMA-F-Qz g . lr{cigientl_lﬁi\;estigatj;;:'n'.:‘i':oirn‘ -chlaﬁgEl-l '?tffn?te;d;r' ‘;.::5 ‘?'.ea'rs'-‘.‘i":
SSGC-IMS/IAM-F-03. | Near Miss Notification Farm Z on S;%noﬁe; de.r .3 Yez;rs

“o
o e

o~ -~
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\ IMS FORM

SSGC-IMS/IAM-F-01

Revision 01

 IncidentNatification Form

. Incident Consequances: .
 Fanity S5G |

{Note: & Furnmvdculh ndd!donll plgemny e usad)
lm:ldam Type:.

Thet [ sabotags{ ] Natural Disaster ] ces Leakags D Other:

HSE&ZQA i .
Department @ Issue Date: Aug, 2021
Date: ——  Time: Report No.
. ) (To ba Med by NSELGQA)
eported by
R geation: . . e . .
- gmmises O Outslde SSGC Pramises D
L »ails. ’
Responsiwu Zonal HSE Team Laader
Regilon
- Particulars of erson(s): Details of Affectad Asset aramy
Senal No i 2 3
‘Nameis)
| Emplayes 1D(3)
_DLaaanmn
Permangnt
. . Conracnsat
Typaol-
E:,t:oynml Conuacior
© | vissior .
. -— — B p—— Qﬂ'l" 0._ -~ _" le. r'
e | ‘As

Hospitalization| | Asset Damaga[] First Ald D Cther:
lncldont Clauiﬂczﬂon '

Major ] winor D Near Miss D
Incident Detail

HandBook | Febrﬁaty_.2022 -
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. IMS FORM | SSGCAMS/IAM-F-02 |
TR TR e R .Revision 01
SSGC " --Incident Investigation Form
HSEZQA  EEEETREE S
Department I a s

-

Issue Date: Aug, 2021

-1

Incident Nuﬂﬂcﬂﬁun. Form Ref. No. Incident Datail Bete)

incident Date

Investigated hy

ACEGROUND INFORMATION:
ROOT CAUS
GONCLUSION:
RECOMMENDATION OF CORRECTIVE ACTIONS )
: Action till
Recommendad Actl . to .
comm tions by (whom), . (dats)

1. . . . ,

2- L4 . q )

a. ' . ' - . .

4, . .

I8 risk assessmant required for the carractive &ctions? If yes, plsase mention the sera] numbers for the
-racommencied actions: .

incharge HSEZQA

NOTE: .
1. Plonse includa skatch / photo whare aver requirad lo expizin the accident scena / conditions
2, Additional pages can ba uned for mentioning other degils )
3, Transmission/Distribution depanmant muat submil the quaniity of gas loxs in case of 1y gus leskage or xabotags,

Integrated Management System o
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" IMS PROCEDURES

IMS FORM ' | SSGCIMS/AM-F-03

Revision 00
SSGC o .

D‘:gf.fm?fm lssue Date: Aug, 2019

Personne] Dtajt (Wha Witnessed the Neas-Miss):
Gaegpfigype: [j' Unsafe Act (] Unsafe Conditfon

— I wiig o T
. <> ... %b S .

"‘ -
Executve / 8 0t T"W'

Iy "' -l e ﬂ*‘ 1@4"&3' ¥

Designation: w— AR S ,':hh 'I-“ "“‘t[ |,,c RALS a."‘i"
e r‘.(:n.w 'ﬂ,‘,s‘ i """W“*JX' t“ji ! o

:m.p..' VH T
1,"{'}‘.

" nfqrv‘ r,

near fiss Dataik:

- e

Date:

Timves

— o . . o ——— o

Locaton:

RRTR

¥ 'ﬁ- Fi iﬂt}‘,ﬂ?‘ﬁ-‘q
;‘k "‘ 4 t..]‘.w.:'-m* .ﬂ

*Z*n*b

! o
: ) :.,7-..""' .f..'..

Brie! description of what *;*&.'; S
yousuw!;mn.ﬂewdﬂ: v t,f X

Atmmpu:mm [ Chogee File |t fle chosen
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! IM5 PROCERURES

#1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedura defines
requirements for business continuity planning post emergency situations to

bring the business on-line.
Purpose of the procedure is to :
a. Formulate plan, responsibilities and actions to be taken to handie any
" emergency situation, i
b. Identify potential emergency situations and response plans to minimize F
or avoid actual & potential hazards of any emergency situation. '

£You are preparing to .

i

c. Define anism and frequency to test plan so as to ensure HERAN\
prepa d effectiveness of emergency response system.
2. SCOPE

. This procedure is appliw all locations of SSGC, its employees and any visitor physically present at the
“location of emergency #fte¥, to varigtions in nature of operations, various departments/sections have
developed their own ER Pl ing for their strategic, operational and physical requirements. The same
includes HSE emergencies a ‘company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operationgl majgrenvironmental damage, external terror or bomb threats, public unrest,
war and etc. : : T

3. DEFINITIONS. /O

a. Emergency Situation: An abnormal situsfood
life of persons, protecting buildings, machines

b. Rescue: It refers to responsive operations t
during an incident or dangerous situation. * . - ‘ ) . L .

c.” . Emergency Respanse Organization (ERO): It i royp of people, in each section (such as H®,
. H‘eadquarters etc.), who prepare for and respond to any &ency incident, such as a natural disaster or

yt calls for immediaté and urgent actions for safegﬁarditig'
#nstallations and other assets, :
Blly involve the saving of life or.prevention of injury

an interruption of business operations. . .
d. Emergency Response Centre (ERC): it is a room suitably
: situations. All emergencies are to be raporied here, : S .
e. First Aid: It is the provision of initial care for an illness ar injury. It ly performed by non-expert, but
trained personnel to a sick or jnjured persan until definitive medical- nbe accessed. -
f. Assembly Areas: If an evacuation to.the outside is appropriate, th iggted assembly areas for

. personnel shall be far enough away from the building, structure or wo a‘&ensure that, where -

to Handle any potential emergency

practicable, everyone is protected from falling giass and other objects. . . ¥
g. Emergency Evacuation: It is the immediate and rapid movement of people

, from the threat or from
the place of the hazard. : .

4. RESPONSIBILITIES - .

Responsibilittes for the particutar departmentfi:ersonnel are identified in the response plans prépared by various -
departments and sections, General responsibiiities for Emergency respanse organization ars as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services fike ambulances if required.

d.  Askinform all personnel present within premises, using megaphone or any other ‘means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.

o
o
]
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending

upon the emergency situation.

6. Emergency Considerations

The following
+_same nee pe imited to these areas:

gy T oxic/flammable chemicals or leakage of gas
Heavy rai . ‘

* Earthquake ¢

* Bomb threat A
* »  Building & office lock helter in place

*  Active shooter/hostag :

6.1. Fire & Explosion

.+ In case of fire & explosion each persofyfydent within the premises must
act as per but not fimited to the following i ﬁﬂ tigns: '
. 8 Givevoice alam- FIRE! In case of fre for 3 g )ate employees inthe arez.
b. " Push the nearest located call point butto Pt of fire (if prasent);
¢. . Immediately inform Emergency Respanse Oftig/M¥ation through phone
. orin person. . "o
:' d. .. Try to-control the fire"by ‘using “fire ‘extinguishers: Uiy
s ~=anly if you have been trained. '

e. Remove all explosive, inflammable and poisonous m%y

‘extinguisher. *; 48
y to

oy

- = o e the-maximum:possibility, ~—~————— — - ——————
£ Shut off main vaives of gas and circuit breakers, .

g. Stay away from the fire in case it is not controllable. L ,

S— -«—,~—~h.~RepoMeﬂesignatéﬂ‘A‘EEém‘bTy“Pﬁnt_lagay‘frqm the scene of N

“Response Organization throtigh emergency exits and wait for the furth

6.2. H'eavjr_"spiliage of toxic/flammable chemicals or leakage of

ereas of needs to be given consideration while identifying potential erhergency situation but the

In case of heavy spillage of toxic/flammable chemicals or héavy leakage of Gas eacﬁ@mel present'within.

the premises must act as per but not fimited to following instructions: . L
Immediately inform Emergency Response Organization through phone or in person,
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, )

_ Tum off gas supply from nearest control valve.. . o

apop

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks i this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Pravent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

F@ e

-

In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be

L,
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6.3. Heavy Rain / Fiood

not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
€.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the deparhnentslsecﬁons, located under rainfflood threat areas:

o m
o
£
(4]
»

jple in case of any emergency. '

.  Sufficic@Musmetity of tarpaulin and rain suit is available to meet the rainy condition,
d.  Keepthe @ ing open all the time. ' '

e.  All pumps %84 3 raining out the rainy water are in running condition,

p .

Sufficient qua 0 d bags is available to stop entering the water inside, which may be placed in
advance if require‘”1 ' ' : ' T

. 5.

" Class f¥  Material Examples .-| TypeofFire i’g’:f""‘ﬁ‘" to be
A Solids. . Paper, wed ic, ete: ‘'« Water.. - '
‘ - - | e CO2 ceL
B ¢ | Flammable Liquids | Paraffin, petrd, . « Dry Powder- -* R
@ - | Flammiable Gases Propane, butane, m v efe. | Dry- powder : _’?'*‘ Y A
o S Meéals' T " | Aluminum, magnesium, i ' * Sodium chioride baseqd dry .
| . | ete.. oL ) powderﬁree:dinguisher -

S | : Short-circuiting, over loaded R
E Electrical Apparatus electrical cabl es, etc; o Fire Exhngmshelj e
AT - N .o ¥ i | based: Potassium .
s I F "C'ooking.Oi!?& Fat | 'Animal fat, etc. , . [ bica S

S S S ) I ' . a s Wet: cal mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the Premises must act as per but not limited to the
ing instructions: - - : : S -

a. |mmediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where Yyou can keep distance
of the height of the buiiding) after the shocks dampen,

¢."  Shut off al| switches and valves of main supplies of gas and electricity. (If poésiblei '
d.  Maintain your senses, do not let themn disperse, .

€.  Protect yourself by sitting on side of tables, fumniture & under strong structures.' Be awara of falling walls,
debris, heavy objects and electrical wires, - o

f. Stay away from loosely hanging objects that may fall after initial shock and tremors,

atleast one haf




e eI e -]
“IMS PROCEDURES

e.  The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '
appropriate.
f.  On getting clearance from Bomb Disposal Departrment normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personne! present wrthln the premises must act as per but not limited to the following

instructions:

a, Immediatsly inform Emergency Response Organization through phone or m person.

b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency

exits and wait for the further instructions.
d.  Bomb Digposal Depariment shall be called by Emergency Response Qrganization.
e. The Bgflf ¥spasal Department shall be allowed to operate in the company premises as deemed appropriate._
——— -——f, —On-getiffgagrance from Bomb Disposal Déijartmaﬁt rormal routine shall bé adopted as advised by
Emergen geronse Organization,
6.6. Building or ockdownlshelter-m-place .
If a situation calls for b ce lockdown, the personnel present within Take care :
" premises should act as per imnited ta following instructions: Don't try to be a.hero in
_a.- Remain calm and stay.y lleagues. - L. emergency situations; "
. b Trytostayin pairs.-- ‘ © ~donot place yaur own s
a c. Donotleave the room. andlor b dera lockdown situation ilife-on Healty or that of ¢
: «untll asked otherwise, - f othemxmdanger e
d. "+ Keep quiet and away from'doors ari : -BerStranared= for, the':.
e.  [fagunshotis heard, lay down on the T & hield under/behind i e

.7 Actwe Shooter!l-lostage Sltuatlon

.furmture as rnuch as possmle

e o wsa ofshootermostage sin:aton each personnel prese@n the premiséa must.act as p’er but ot imited to
’ -the following instructions: ' ) o

.
ax

B T Turmoff lights), cover and lock the windows, and lay on the floo

‘C.

T TTTTTTTTd. T Call'the Police/Rangers when it Is safe to_do so, Remain calm, .us

- T.

If it s safe.to-do 5o, exit the bunldmg, if not, lock or barrica !f insideappom. " ° . - - K

If the shooter(s) leave the area, go to a safer place, if possible pe route/plan in mind, keep 'your o
‘hands open and visible, and follow any instructions given by law ef _

J ice,-and provide as s much
information as possible (your name and location, details about the shaote pearancs, weapons, etc.).
If you can't speak, leave the line open so the respanding autherity can liste

p&o pinpoint the location.
* Cooperata and negotiate with the shooter, in order to buy as much time as il the rescue team

EMERGENCY NUMBERS

in eonsuderahon of the emergency numbers to be included in the emergency plan the follawing should be taken.

T e S s e

into account:

Fire brigade/civil defense or equivalent.
Paolice.

Ambulance service.

Hospitala/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
. — e
RPN
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E 9.4. Equipment .

" frequency and type of drill at each location should bs as below:

N

IMS PROCEGURES

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .
- Take only keys, wallsts and essential belongings with you. '

b. Leaveths building/premises immediately, do notry to investigats the source of the emergency.
€. Walk, don't run, to the nearest exit. , .
d.  Use stairs, not elevators, , . T . . :
&.  Assist people with special heeds, '

f

As yoy make your way out, encourage those you encounter to exit as well,

8. T O BE EVACUATED
- Incase of e e}evacuaﬂo_n should be carried in the following order:

9.1. Personn : L - o
Those personnel tht have sound health such as patients of Heart, Asthma and physically/mentaﬂy
b - : :

disabled people are ated on priority basis.

9.2. Raw Material _ ' : '

Raw material which is sxp@ inflammable and poisonous must be removed, Simﬂaﬂy.eimportant-.
lightweigit jtems that are easy # cagaust ajso be removed. ' . B

9.’3."D6cgp1ents ' - Q . . T ) !
Important récords and files must aiso @:ed. R o

Cash Lockers, Camputgr Sets, Extémal Hav@' Expensive Tools and Fixtures rﬂust also be removed. w
10.. TESTING AND EXERCISES : '

_Testing'. and exercise of the emergency response #@ﬂd be conducted at each l&o%ti‘o‘ﬁ. of SSGC tov
evaluate the effectiveness af-me-preparedness.plan. nd observations of the exercisa’ should be -

recorded on Emergency Drill Form (SSGCIMS/ERP-F-01), ba :

Each; section should nominata the person who is responsibiedfo gerodically conduct the \exe.rc‘i’se.- The

Y Location, - : e Typeof Emergency, Dﬁ " |1; Frequancy *
Head Office S _ . . Ce :.:.."' T
Regional Offices:. ", - Evacisation and Mock Emergency Dri R e

ces™ . cy el (all, , . [ Hason
Billing Offices- = - employees) S ' ~SDr.Mt:'thly :
. P&C Qffices A ' e s o]
Stare (all locations) 2RI
KT (Transmission) - . | pire. Fighting Drilt by Emergency Response | .-~ & "+ -
Distribution (Zonal Team- ! Six MOIjlthly :
and Sub-zonal offices) S :

CIAIAY

BEREE B

SR

@™o oa0.ga
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E:ﬂlac;gagzg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing pioy
Plant Fire Fighting Drill by Emergency Response Qu H l '
Team . wanerly
P Evacua’txon and Emergency Mock Drill (all .
o * [ employees) ~ Six Menthly

 Headguarter Stations "~ ' . :

) _l;::;rghtrng Drill by Emergency: Response Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT

Zonal H leeders ensure that emergency detection and response equipment are identified, avarlable
——and pro inetd in their respectiva zones. A joint inspection will bacarmsd out parisdicaliyto Vérfytie —
efficacy of nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGCH F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-ch QA as and when required. The need for the emergency response equrpment is
determined by consl hazards and-associated risks with the particular -
location/operation/equip stallation etc. The response equipment usually include but are not lrmrted to:
a. Fire extinguisher. oo .
-+ 'b. Fire hydrant/heselbuck er gump.
c. Smoke/gas detectors. '
d.,. Communmﬁon equ:pment. nes; Aiarm systems, waikrewtallqe etc.*)
e. Firstaidbox. "+ .
£ ER vehicleslAmbulance. Co
g. Breathing apparatus. O -
. h. Emergencylights. ~,
i.  Hammer/Axe/shoveliropes etc. ¢
+ Frequency of inspection and monitoring of ER Equip It be'as per table given below. However, if situation
warrants, this frequency can be changed on the instruct nw-__-eharge,HSE&QA or Zonal HSE team leader.
T Lo - Locaﬂon Frequency .:,‘ H
a. Head Quarter. Statrons . - I
7| T b. MeterManufacturing Plant e - Mon’d'rly
‘¢. K.T (Transmission) ‘
a." Head Office ) .
b. Regional Offices ' ST
c. Biling Offices . L
d.. P&C Offices . ) . Quarterly
8. Store (altlocations) - T T
f. Distribution (Zoral and Sub-zonal offices) ] '
12. DOCUMENTED INFORMATION:
' N Retention.
Record No Racord Name Maintained by - | Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departmient {. 3 Years .

SSGC-IMS/ERP-F-02

Inspection and Monitoring of HSE&QA Department | 3 Years

ER Equipment Form W%
i //n -.f‘ 'un..‘\l \'? \
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' s PROCEDURES.
M

SSGC

HSE&QA
Department

Zone

Emergency Sirg

Jescription:

Time

| interested party reached at

Emecgency under control at

Total time of Drill minutes): .
Additional Observations {If any): .

THER

-| Emergency responders were present

-] Employea were properly instructed

atthe site ~

Behavior of employees was satisfactory

-_| Evacuation route was satisfactory -

SSGC firefighters were well trained

~jola|slulh

Fireﬁghting equipment were up to the niark

' Response of the medical staff was satisfactory
Overall Assessment: .

S.No |

EAs,

Security Services Representative

_ HSEZQA Representative

Name

Slgnature

Name

Signature

o
/

\ ".'-- il K '}
)'/':;}{F "Uw
e 0o

iy vt ¥
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SSGC

—
SSGC-IMS/ERP-E-OZ

: ; 0 " Revision 01
- [ENURREEVLRE:. ot o
K HSE&QA A : .
Department Issue Date: Aug, 2021
= [Zone | Region | [ Location | [ Dats |
Type Of Equipment L v , . ]
i O Fire Extinguisher O Firs HydrantWater PumplBupkatsIHoae O Smoke/Gas Datactor o Emergency light
’ 8 Ambulancs O First Ald Box g Communication Equipment g Other:
CHECKLIST .
S.No Whatto chegk .~ _ Y [No [ Comments.
v i o] r . ' . .
hers are in operable condition and not
01
expl
02 | Pips an X
03 |La g in piace and locked, il
04 le and accessible,
Fire H ‘
01 drz : .
02 | Hydrant vaives are proparly iuh d and operational, | f(‘
103, | Hose pipe 1s rolled ang prope Zzles arg %
| attached at the and, . y s
04 | Fire buckets are maintaned and ade with ;
|| sand,_ :
Flrst Ald Box - '
. | All necessary/raquirad medichnes are availabie .. .
01 bax. : : ) w
02 | Madicines ara not expired and valid for usa;
P T Smake/Gas Detactor '
: 01 | Alarms and Smoke/gas detectars are properly functioning, e
Other Equipment (if any)_ i e e - B
L [ ¥ i e . ]
NI - ~ U B
SNoJ —— - - _ Otssivatlons . —R E@ﬂbn{
. e - ”
2
3 ]
Additlonal Comments (If any).
Sacurity Services Representative HSEZQA Representative . A
Name & Designation Signature Name & Designau‘on Signatura

AN

. P .,."l".., ¥
J, v .
¢ e . .
Integrated Management System :
- . ..-‘7,' 5—.;‘32 "3!"‘33" —-
M’ A P '
it : P ' ., ' P ::
- A T b S * . -“"\-:'.‘. .-l
Y — -*




3" rg;:«,‘?' ey

d

1. PURPOSE

The HSE&QA guidelines for su
meet ssgc's hsedqa policies,

quality of goods/services provided.

2. SCOPE

The procedure is applicable
- ‘whether on SSGC premises o

3. DEFINITIONS

agree SSGC.
b. Sup an indep
services. .

delegated/giv

esp
contract. - ﬁ

- d. NEQS: National Enviri

8. SEPA: Sindh Environ

4. - RESPONSIBILITIES

a. Contractor: Is an independent em

to all suppliers and contractors
r outside SSGC premises.

ppliers and contractors are developed to assist Suppliers/contractors tq
procedures, commitment & requirements to ensure safety, integrity ang

providing goods ‘or services to 8sGc

ployerlorganizatidn who will be responsible to. execute jobs

endent employer/organization that is responsible to provide goods or

4.1 SuppliersiContractors and
a. The contractor must take: all nece

., oantract in order to protect the work st

' Contractor, all third parties invelved.
b. Suppliers/Contractors are responsible for safe

C. - The contractor will also be responsi
. * workforce where required. Suppliers/

" ssystem, shall provide details of the sa
d. The contractor shall ensu
. Supplier/Contractor shall

and regulatory requirements,

4.2 bontract Caordinator

The cantract coordinator is responsible to arran
HSE&QA department within 10 days of issuanc

4.3 HSE&QA Department’

a. In-charge HSERQA and contract

competence of Supplier/Contractor regarding HSE&QA.
b. Incharge HSESQA is respons

€. HSE&QA department will carry

d. In-charge HSEZQA js responsible to.h'

Fl

4

re that alf pe
ensure com

- e,

- Lh= s .

CL R T
EPChionhl U Y

€. Contract e»tor: Ié an executive of SSGC
. T

tal Quality Standards.

*otecﬁon Agency.

ctors

procurement department, who has been

ibility and authority from the head of department to initiate and maintain the

<

ty precautions related to the performance of the
ing all personnel and praperty of the SSZC, the

ble to pr

entractors
me on request.
rsonnal are adequatel@ed to perform the task assigned.
pliance with 88GC pos &edures and applicable legal _

f.  The contractor shall adhere to set standards and requirements far’

coordinator are res

ll-being of their employees,% .
iélevant safety equipmehtf’”’{PPE) to. their -

hﬁ their own HSE&QA management

ntal protection.

)y

ge training sessions/mestings betw&ontractors and
e of a letter to proceed.

~ Co
4
‘k)\- teden
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— ~TTrontract is awarded and annially Tor following diseases hepaliif

. 5. PROCEDURE

a. The contract coordinatar should ensure that this procedure is part and parce! of every contract made
by SSGC. - ’ -

b. The contract coordinator must notify in-charge HSEZQA to svaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA departme
after 'issuance of letter to proceed. HSE&QA awareness -form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : : X . .

é. The contractor/supplier shall educste and adequately train their employees' in order to und;arstand-
the regfirement of this procedure. ’ ' .
- . __f_ Sup il -adfrere o technical -specifications -provided ty-SSGC toensura quality of goods
c -* provid ) ' ‘ o

- g Theco “Wu perform hazard Identification and risk assessmeft related 1o their. activities for
the-proper-irgfflemegtation of possible controls/personal protective equipment (PPE) or otherwise:

consult SSGC's: QA department to seek guidance and awareness on risk/hazards related to
. activity and its possi ntrois. - - : : o o :
h. THe contract is liabl tand and impiement “permit to work (PTW), job safety analysis (JSA)*

where required. Please risk assessment and management procedure (SSGC-IMS/CRM-02).
i. The contractors are resp8nsip@Yo dispose of any waste-generated during their activities in an«r
. enyironmentally.safe & resp Z@nsn Cee T T e
- -]. The contractors must ensurs th ained individuals mesting necessary requirements/skiils will -
~ . carry out the required job, " - .- e PR . .

k- Any equipment used-by contractor durig yproject must not poss any ‘environmental andiar safety -

"% " .. concems, and should be in accorance with safety procedures and NEQS and SEPA set standards, -
-,._-:'.' SN Any:identified hazards discovered by the ¢ r that Is beyond their ability and/or responsibility .-

et ce ' to fix must be immediately.reported to thetco rdinator:and HSE&QA department'in writing.
4 #. m, The contractors mustensure that the workforce Wl

vegyaiust be physically fit-and. should not carry .
any . contagious disease.’ SSGC reserves the-right yor. medical examinationAests ‘of any -
. - ~—-employee-Gentractor will-bear-all expenses-incurred duri medical examinationfests. .
n.,;fgr' contracts related to_providing food services/canteen A medical reports-from accredited
- labs -must be submitted to head of administration services€f@®daee

tuberculosis, .and chest

. Xefay., - T o oo .
0. In case of violations from SSGC.safety standards/policies/procedNed s will be taken to
penalize the contractor depending-on the severity/recurrence of breach ollowing matrix:

v R R I N R I TR I I | RTINS I PSR i AR
i Nay ¢ ?}Wh = g, VIOTAtION i, QL v h R Action.i.. ¥ ¢ bl

1 S’TnéieMinor NonfCompliancg "1 Verbal waming -

-2 | Muttiple Minor Non-Compliance | Written' waming -, ™" "~ Eae

'3 | Sinéle Maicr Non-Campliance | Written waming / Stop the work on site

. . g . Written waming. /- Financial penalization,
4. Multiple Major Non-Compliance: discontinuation of Contract -~ . : - . -
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re
from the facility anq ;
f. Each zone maintaing

ork areas with limited access at all times, No one s permitted to

overide any security de nvenience. If access tg'a sacured area is required contact the SSGC

Fepresentative for' authorizMgge Atguo time should Contractor ‘or subcpnh'actor_"employees enter the, «
3 .. areawithout prior authorization, . C e . L A, {3
g5 s 9 Anywork nat performed dyring n ) iness haurs must be approved in advance bythe SSGC
SN ~Tepreséntative, . : L e e j .
St b AN contractiy employees will go throug ctor safety/induction raining upon initial work at ssGc
", and annually thereatter. A copy of autho ’ ent) personnel for contractors will he Updated and ,
s *% g kept at guarg shack, ¢ o -. S w ,}
L %t 8.1 Tools and Property .- . & :

LEE D For any situation in which the Contractors activity may endang

welding,

removing ceifing file or any other job which creates meta fragmie exposed produet of

manuiacturing equipment areas, approval must be made thrg h presentative and concitionally

\ approved by the Or representative before work is to tommence, F must abide by conditions
estabished by the.Zongj Team Leader or representative to protect the

b, "-Solicifing, selling-of any merchandise, gambling or distribution of ll'feraﬁu'efarany Y lsfomiddé'n on .
. SSGCproperty, - IR i : '

notavallable, .

C. Useof compan} telephones is restricted, uijess prior approval s attained from the SJ‘ entative, -
" vPaytelephones ara . Cowe : R '
d... Horseplay, threwing any object and scuffiing are dangerous and forbidden, -

Q i i be under the influence * _
of alcohof or drugs. It will be the confractor's responsibility to enforce Bse rules,
I Q\ e HandBook | February 2022 717
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h. Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of preduction or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i.  Confractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygi_en_e ;

While working on SSGC premises or at any worksite;

a Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencils, tgols and supplies must be carried in a secura manner to eliminate the possibiity of product

contaminatio, feration, (2., nothing is to be camied in shirt pockets, lapel, =nd etc.).

. Appropriate gt e worn by ail personnel, including dress as appropriate: Contractor is tesponsible to -
provide PPE to th rce. :

d. Proper clothing m at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and co

e. Persons with suspected

abrasions will not be permitted

f.  The use of tobacco in any form i

g- Chewing gum, candy, storing fun: ating or drinking beverages are not pemmitted in or adjacent to
‘the SSGC premises and storage areas.

N, in the'event that there -are open tanks; ¥
must erect temporary pariitions to eliminate T
cutting, core drilling, masonry work, jack hammeTigl
and other hot work, efc., where any dust, mist, chiPag

. The use of containers, boxes, cans, jugs efc.,
* construction material'is strictly prohibited. :

j  The contractor is' fesponsible td-notify’ ﬁae'*SSGC"rrepres@ -immediately ¥ foreign-material used' or
- generated by the contractor's activity, was accidentally spill intS#he ‘area/ SSGC premises. :

k. Contractor wil follow 'Spill Response Procedure’ of SSGC in cam% occurred. : '

7. CONTRACTOR SAFETY REQUIREMENTS

— ——7:4-General-Safety-Rules -
a. Al applicable Occupational Safety and Environmental regulations must bef&!low%
ate )

tion hazards and are not to be wom in working areas.
icable diseases, respiratory infections, infected open cuts, sores or skin

any area that could resutt in contamination of SSGC personnel.
&d at all imes except in the designated Smoking areas.
S, €

4ill be a designated area for contractors to eat. (Cafeteria)

Psibility of any foreign material. (This shall include: grinding,
. ipping, metal driling, pipe threading, wiring, welding
iger debris may be generated.) )

ing or storing parts, lubricants, solvents or

b. Contractors shall supply to their-personnel and to the SSGC representative: contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropri ite work.

¢. - Confractors shall provide the SSGC representative with a current copy of their Safe&:n including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (f applicable) and

. associated fraining certificates. - . .t : o :

d. The Confractor shall supply all required first ald supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing ‘all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required fo adhere to alf established and/or posted PPE requirements
while on SSGG property. Industrial grade safety shoes and safety glasses with side shiglds are required to be
wormn at all imes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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? S . .
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2~ PROCEDURES

9. Conlractor, ‘contractor employees or subcontractors are NOT authorized to dismantle, shut” down, o
otherwise make ineffective any fire protection device or systam, This requi Nec i
Zanal Team Leader.

. h. Materials, tools, equipment ang supplies will be stored neatly and sz \
walkways, staiways, eémergency doors etc,, or aflow any. condiion which may be 2 potential safety or
fire hazard, No topjs or materials should be left on steps, walkways, platforms elevatag equipment, pipes or

) overhead aregs, : .. : :

L Materials are nott be thrown er dropped from scaffolds or other overfiaad areas,

rie 10es ard aiis to frefighting equipment are to ke |y unobstructed at all-times, Cortractors are o
Provide fire extinguishers for Bach welding and buming operation andco .

~ %

manhofs covers,

L
m. Any@tsmrﬁedint.nandusedhahazardous

), mplete HOT.WORK PERMITS
Material should not have been kept in such a Wway to block aceass to fire

extinguishers, fire dbors, hydranis or

— e g : volatile release is causedor discovered, me.contrac;tar and/or
<« his employ FTPALYat once to the nearest SSGC office and request for further actions mrxediatelyﬁ.
I Vehides Sogire here to the declarad speed imit. . :

co 8- Any. corractor, contracty )e or, subcontractor violating Zone areasafety ar security nies. sha&e '

pe e A
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£
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§
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7.3 Confined Spacs Entry . Q T

8 The SSGC represertative wil notify the Cantractor prior to being i rk wil involve entry nfy
T confined spaces, The form indudedhdowmems will'be used to make this L SRR

b." Al Contractors who canduct confined Space enfries must

" At no fime mal'a'mmactbr, contractor empi

P a

‘team mem ust have the appropriate trainin
Copies of ajj training certification documents m
Department.

. " Integrated Management System
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o ‘_contractorisnotmremoveﬂteloddlegor-ene

\ - ) - EleaSEDfstDrEdenergy,ﬂ'leco TractonNg

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 Inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safsty hamess. All safety hamesses, lanyands ; and related fall protection

equipment must comply with applicable lecal and ANSI requirements.

Alj contractor employees working in forkiift baskets, scissors or man lifts are required towear a satety hamess.

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

equrpment manufacture's recommendation. Zones and generally accepted practices for safely operatmg and

rigging procadures and methods mustbe used. . .

cormected prior o aane usage. Copies of all inspection records must be provrded o the SSGC repreeentatve
est,

at overhead work mustocwrmtocaﬂonswrﬂmﬁe Zonewhae hxghvoltegermrerheed poW’er

all cranes and overhead lifing devices must maintzin a 10-oct clearance. In the event
be maintained, the power lines are to be de-energized and locked out pricr to
event the fines must be de—energxzed prior approval must be grven by the SSGC

' (Lockout) Procedures

7.5-Hazardous Eperé . .
and subcontractors must oomply wrth the SSGC Energy Controt

a. Al contractors, contractor
Requirements, :

b.wdn, the~event hat’ é oontecmr,- employee or:subcorm-actnr eennorng “or entenng a piece of

SR from unexpectad energizing of the equinment or unexpected -
o Jonsy employee must drsconnect the source of energy and
" lock#tag out ihis equipment before beginninggorid) ... .

In the evem that SSGC employess or'

= -r. & PR : . n i
In the event that a contracter or subcontractor has de-eneff¥iging Jocked out apreoe ofequxpmen;the -
equipment specific' lockout procedure must be adhered #f 2

Allcranesusedonoompanypmpeﬁymustbemspected oncepershm‘.andanypmblems ldenhﬁedrru.rstbe .

. rpment. Likewise. the conn'ecmrs are notto LO/TO- -

. . subcontractor can acquire the specific equipment lockout proced

i) the SSGC representative, -

e

The Inckourt iag used by the mmmrmusthavememmctor’sp oge
to be contacted. oonoemmgﬂ'lelookout. ‘e

andepexsonname SSGG- -

7 6 Zone Equlpment and Tools

I a9

a. Contrectorswiﬂprwrdemet'omeqmpmeﬂttnﬁtelremployees. o e :

b. The use of SSGC vehides and equipment is prohibited for contractors. Contra canonlyaoqutreﬂ'us
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibrted.

Misuse of SSGC material, equipment or products is prohibited. . -

The use of SSGC powered industrial vehicles (i.e. farkilfts) is stricty prohlbrted. ln the event that §SGC'.
forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this palicy. Any contractor, contractar employee or subcontrac.mr who operates an SSGC fotkﬁﬁ wil be
requested to leave thé property immediately.

All contractors, confractor employees or subcontractors who operate a pcwered industrial vehtole in Zone Area
must possess a current operator cerhﬁwton

C.
d
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- 7.7 Hazard Communication

a.  Contractors, cortractor employees or subcontractors who bring hazardous chemicals on-sife, must prior to
. bringing them on-site: .
L. Provide the SSGC representative with a listing of all hazardoys chemicals.
* . Properly labef all containers, adhering to SSGC labeling requirements. .
iil. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardoys chemicals,

7.8 Emergency Pro¢&}fes

‘ "+ &  Intheeventofg fire, medi emergency, Contractorsarel’eqi.xiredto notify Zone security or the SSGC'
o T Y Iepresentative immediataly. Security personne! the locationy of the fire and any other pertinent
ot information, In the event that Ly o SSGC representative cannot be reached, ei/acuatemearéa
", andwcall area/city emergency de 500N as passible, - . ' : '
I < All'contractors, comractoremployees

and emergency evacuation procedures - Lo
G ' All contractors, contracipr employees and s IS are required to exit the Work' ares/building in the-.

} PRER S .;,---...-eventofernelgemyalannaCﬁvaﬁonorjfi to .anSSGCrepresentaﬁvalnmeeventofan
R - 'evaqgﬁon,wmarereqmr,edtogndirecﬂytqw ee staging

iy
‘d

5 o aek
T ML .
& . B R
'
o

5
b
.
o

cmrsarerequfreumfouovimepédetammede:dtmutés |
facily, - :

r o L
a." 4 g’{ - -
-~

3 F

area located at quard shack.
78 Ggsoline.and Propane Powsred Equ.y'p'nmen't ‘ -

.

a. . Contractors are required to inform the SSGC representative dl%ne' or. gasoline powered equipmerit
. thatis o be used indoors, . ST R '
SSGC Management discourages the use of intsmal combustion engin and wll only permit it when
No reasanable atemative mMeans are available to complete the jab, S VYV '

 7.10 Temporary Electrica| Cannsctions 6\ N
a. M%g&elem@dhstalmmam&tpwadbfoﬂowNaﬁonalEecﬁcCodapmﬁm' o
b. Al temperary Slectrical hook-ups for equipment must be approved by the. SSGC representative, -prior to

G Electrical outiets for portable power tools not @ part of pemanent wiring of the buiding shoud haye
. ground-»fauttcimit’mnupters (GFC).
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] - p : 'IMS PROCEDURES:
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[

7.11 Cutting, Welding and Other Hot Work

. 2 Al Contractor and subcontractor employees must comply with the SSGC Cuting, Weldxng and Other Hot
' Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrrmng that the
necessary precautions have been taken.

c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch” shall sign the pem'nt after the final check has besn
: made and retum me sxgned pennlt to the SSGC represerrtauve

712 Ladd rs and Scaffolding

1 Zone property must be pruperly secured.
equippsd with railings and toe boards.
ids.must be inspected by the contractor and repaued if necessary before use.
rkletmustbe conductedfrom a secured safetnge Sfand‘ng on forks orpallets

8.. .;CONTRACTOR ENVI NTAL RULES
T ;SSGC requmihat conh:actnrs com| pplmble env:ronmmal rul&s & mgulahons. )

-'8 1 Non-Hazardous Wasta i

"a Constructian refuse and debris willnotba
v . . - aitsexpense, uniess otferwise negotiated'
X b “Contractors shall take gwnefshlp of all wasta.

G 7+ sitsorfrom demokhon acuvrh&c and shall dlspose
- Jawsandregulauons. e v :
e : ¢.." Reference to SSGC, The SSGC Camparyar any ¢ oftts Eaety

.+~ associated with the disposal of such waste and debris,
. d.. ) Contactors shall coordinate with the Zane, whenever practi

accumulate and will beremoveddaily byﬂ'iecontractor .~

ctdocument. .- . .,

i generatad. from. matenals they’ bmughtto the job 2 3, i
and debnsin acmmancewmau applmble o

WoﬂeﬁesmaybepenodullymspededbymeSSGCrepresentatv 0l _
" its obligations under its contract. Final payment will be withheld until suc ﬂ‘ e i1
" have had a final inspection and removal of all containers, debris, wastes a8 il
by the SSGC represerrlaﬂve and dowmenfaﬁon has been printad mat all i .
“‘properly disposed. '
£~ -For thase contractors \mﬂong ouwda tis 1legalto dispose ofany liqmd ncludingwater onto the

- ground/outside drain, forany reason. All water, provnded it was not contammamd, shal ba&spused ofat a
draxnmsxdeofﬂ‘nefacxmy . . . ;

8. 2 Hazardous Matar!als -

a. Canh‘acmrs conh'ac:tar employees or subconhactms who bnng hazardous chemimls on-sxta must pnor
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemmls
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
itl. Property label all contziners, adhering to SSGC labeling requiremerts.
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R

be n approved
container and properly labeled. It is the contractor's respansibility to Properly. disposa of aj wastz and

hazardous materials, and remove containers that store or contain any wasts or hazardous materials, Such
containers/materials shajl be remaved from SSGC's property daily and shaff be Properly disposed of by the

ier i i ‘ Local rules and regulations, N
waste, containers, debris, ete., ars to be disposed of in SSGC dumpsters by Contractor, withayt approval
from the SSGC representative, At no time should ' abeled witf
o :

"8.3 Spill Respowrocedures

a. .Each contractor js have a.written emergency response plan to handle spils and releases which
may oceur during livery, or use of hazardous materials gt the SSGC work site, The cantractor
must provide a copy of i e fesponse plan to the SSGC representative prior to beginning work. AR

b. “Each Contractor must provig equipped with dppropriate spilf Tesponse equipment. Al contractors,
contractor empioyees or subeo Who engage in the emergency response of 3 hazardous materiaj

* requirements, _
C.  Contractor muyst Provide documentatio ith . outsh 3
spill response contractor, that is reasonably {0 S8GC, to respond to largeycspills or releases which.*

May oceur diring transport, delivery or use ofh aterials, - - oL '

re!ease.must have been trained g Qﬁ appropriate spills response certification ang meet responge
n

d ‘The contractor shalf be responsible for appropriate spills causeq by their actvities. Sucii-i:!éarb;up
- U will include remaval or remediation of any materials immf

such spil; such ag: bisilding Materials, soj),
- groundwater orsurfaces waters, etc, aﬁ \d ' Lo
e Inthe event that a spij or release of contractor's materiaf 0 GC's property and the cantractor does .
not respond 1o the release to the satisfaction of SSGC, SsGC% the right to take any.reasonably
f ; i r shall reimburse SSGG for

Niracior to the SSGG

' g | Any spilt or rel;aase that exceeds an applicable reportapla Quantity must bé feponed by the contractor to the

appropriate- govemments( agencies according to applicable laws and regulations. Prior to notifyi

the
responsible autside parties (ie., govemmental agencies), contractor shall first inform SSGC of s intant to
report such spifl or release, . : ' . .

Contractor is ajso bound to follow SSGC's ‘Spill Response Procadure’,
8.4 Speciai Circumstances

SSGC adhowlédgés that, frorﬁ time to time, specific work regarding haéardous materials investigation o
reéspanse may occur, Under such circumstances, the contractor shal] Supply a copy of the Work Plan (WP)
and Health and Safely Plan (HASP) to SSGC for review and approval prior to commencing wodc

A
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" contractor and/or subcontractors that we hire,

st~

\

focenures

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ) : . . '

In consideration of admission o the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
clientt or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or eguipment, nor photograph or record any data without specific written pemmission from a duly
authorized tive of SSGC. o . -

. We have read'and 'un'
. facility as required. .

" have read and will be able to abide b :
. agree that any persons and/or contractors:

This agreeme! entiality will terfninate only when and as SSGC propﬁéiary information becémes public
knowledge. ' - . I .
L the visitor agreement and will abide by the document while visiting the SSGC '

10. CONTRACTOR AC'CQN E OF WORK RULES AND REQUIREMENTS - . .
The undersigned hereby acknowiedg@haswe have received a copy.of the SSGE Contractor Work Riles. Web-

gl

understand that we are responsible for e :
With these rules, -~ .
Compliani:e.wiﬂi"ﬁ_te SSGC CormactorWdrk Rules di§
complying with any applicable Feéderal; Provinciat or locala
apply. The work rules are only a compendiurm of certain [8al

at all employees working directty for us, as well as any | -
(i any way relieve any contractor or person from_
» environmental and ather reguiations which mayt - *
jrements and Zone policies. They are notan ..
priractors and/or suppliers. . ¢

' exclusive discussion of any and aillegal requirements appiica®

- _regulations and rules while.we are engaged to work or perform service$ §

e

The undersignied represents arid wairants that we shail comply witW{@cabie Federal, State and Locallaws,

" . any violation of applicable laws, regulations and/or s, - -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envird Ml
consideration of SSGC hiring us, we hersby agree to indemnify and hold ha @ 8 SSGC against any and all
liability, including defense cost and attorneys' fees,-arising from or relating to brad €3 g above warranty and/or

. .L‘ '-
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone nager

Coni_r? O)

11. DOCUMENTEQAXORMATION

" Record No.

SSGC-IMS/GSC-F-01

HS

. T . . | Retention
Record SSGC, . | Maintained by .| Period
» : HSE&QA - .
areness Form Deparimerit . 3Years

%‘°o
e

HandBook | February 2022
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(”a* L IMS Form

SSGC-IMS/GSC-F-01

Revision 01

336G rene .

HSE&QA - 2510 pplie ] acta )
Department Isstte Date: Aug, 2021
Organization Contact name

Name Contact number

0 Mechanica
Contractor O 7

Elactrical Work O Civil Work {1 Waste Disppsal [ Cantsen 01 Transport O Manpower
#¥in diruction O Third party inspection O Goods Supplier O Other:

Area of Working:

O

Contract Coordinator: -
) A . : ‘ HSE&QA Awareness )

N
1 .
o e At e FREIMATKS,

& ) v ->.Dein_r:riptlon i e
" |80 & OHSAS Standards
HSE&QA Policy
{PPEPalicy _ - . -

Risk Assessment and,_lv_l_a,r;,age‘mgnt Procedure = 7
incident and Accident Managerhent Precadurs

-

Emergency Response Procedure

Criteria

Technical Specifications/Performance and Testing |

~——{-Remarks: -~

e e

Supplier/Contractor Reﬁresentaﬁve

| have received and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or cutside company premises.
| shall make sure all empioyees of our company and Sub-
Contractor compenies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

{ have met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherance to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements o ensure quality, safety and
integrity of the goods/semvices provided.

Name Signature Dats

Name Signature Date

ff'n,z" integrated Management System
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rfs’ - o SSGC-HSEQIJ-F-I(\ l|
SO PENALIZATION MECHANISM Revision 01 |
HSE&QA :
Department ‘EI 553[ Cb ﬂhﬁ&iﬁ e j\LM Issue Date: Sep, 20, |

4

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance an

mode of penafization is provided in respective Terms of References SSGC managemen!
decides the mode and degree of penalization..

1. Penalizatlon

1.1 Pe

Followin

tion mechanism

art ciepicts the mechanism/ hierarchy, which will be followed for the
penalization ofdffe cqntractor. Penalization Form and Annexure-J-1 can be found below.

AR
i Penalia

o | C Tearn |-
l'lt'.“ : "--.-' e .‘: S H
'5".-_—'- PRS- 3 K

ot .'%'..0'.";«1 ch
Q. E ';.I,' T
[/ B TR
xSt
R L ::2; 8
" ¢ . rr,
APTMPRRY /¢ ,'%ﬁq:‘ o
AL .

—e e -

/v
r"',.!:’r .U‘;-.‘
-|J 1“ - i&; t
<\ W= Do ..
> 3 1‘.4:1-’ '
WOA 16 "’*\"'x,-g ,/ )
< "'; a- lr\""\
%‘—, ___//‘ " e P




0
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HSE&QA
I l Department

PENALIZATION FORM

SSGC-HSEQP-F-10

Revision 01

Issue

Date: Sep, 20, !

: s

. Project
Section

User Dept.

oy S}‘Tf«iﬁe. Cm@ﬁdi& @l\%}d.

Date

Contractor

Focal Person

- Nature of Non-Compliance {As per Annexure J-1)

__ "/LO,'\

‘\

Made of Penalizaﬁor&

Signature

Name

= b__.___”“n, - _.'_« -

_Recommended by HSEQA

Recommended by User De

artmental/Divisional Head

Following Section Is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

(.

—

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator

—
—

'<\,,z)g\ :

-t




e . SSGC-HSEQP-F- |
T PENALIZATION MECHANISM
SRS +or Sexice ¢, % anbs ‘ Revision 011
ngaErflrr?Qlt & 3 ANNEXURE J-1 V Issue Date: Sep. ;)
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time Verbal Warning hiom
site in charge
2" Time Written warniny: /
| PPE related Explanation Letter - _
3" Time Removal of worke:
from duties

to

1* Time ———— Stop work

2" Time . Stop work along will,
Written warning letter

3" Time ——— Removal from dutiex .

No proper tag outffioc
signage boards angd

Financial Penalization up to Rs. 200, 1
for each accident

Quality .

I* time ~eee. Warning Letter
2" time . Stoppage of Work
3" Time . Financial Penalizafis np b

3% (Max.Rs. 200,000 can be penaliedy

o
of
ey

documents

5 manpower (Organogram) submitted in tende

Deviation in actua] manpower providg%
&,

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable internationa]
Standards & Codes and SSGC’s SOPs.

billing p

of unavailable staff, as listed in 11 M
elated documents

r :
Up to e@e invoice amount of (e i

Reporting

Plan

Non Submission of time bound reports (as
7 imentioned in Tender documents_/ Construction

Financial penalization up to 2% of the i
invoice amount of the billing periog . i

Unavailability of docurnents such as drawings,

R Sop manuals, inspection reports and other
Technical data at site office.

Explanation letter

manpower.

Providing wrong / insufficient informatiop ] n
9 invoicing pertaining to equipment and

[0 [ False reporting, misleading information

Financia| penalization
Up to 2% of the invoice amount ol the
billing period

Financia| Penalization up to 3% oline .

amount of the hilling neriod
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, | ) -Non-cggperation mthSSGGtemnbymy'staﬁH R T L .
-+ | of Contractor. Noun-cooperation includes non- R.cmoval from. duncs if case th= mqun-:i im v
%“ ’
i,
§

P

o

- a | sharing of construction site-data, supporting’ " ' made agmnst this non-Comphance Lo

JdF - documenits, future work execution sirategies . v

“ | ete. comphanca of Company protDCOlg or - | NOte' Approval Wﬂl be tnkeu f(om eonntrm
~| instructions felated ta works given by SSGC’& CWReT 1.=. User Depamnental Hgad

| represenggtivers). . .

2(03) nbsenchnavaﬂnbxhty of stt: Emancm.l penahzahon (Ome day sa] ary .

: 12 | Con during surpnse msm of . et 4 R
l £8GC m@ . deduction of entire site staff of audited site)
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— ’ : ° St e ST

Ui not =x::e=d thc 5% of the total contmct-vnluc e LT v
ance { on any one issue or combination of issues) are ikued tn

T Notee 1. Penalization 9
2. ifThrea (O3)n

s . anycontractof, M8 wﬂl deside to impose additional penafization{ &.g. forfeiting $
. of Pesformance Bank / retention money), termmanon of contract or lemppnrv L
T biacklist (Blackiisting wi one (01) year. ’ ‘

b Tendbr/ Progecmpectﬁ: and pennlmnon arg outlined in fender dor:x.menlq/"‘*' '
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