SAND & CRUSH e
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
' AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGCILP/PT/2047067

Bi Ao date & time: 15-01-2022t 1500 hrs
Bid O date & time: 15-01-202€at 1530 hrs

% Suppiier \1’% active in FBR Active Tax Payer List (ATL)
on o

Sealed quotati &e referred requirement to be submitted in PKR

enue:

Tender Room, C lding, Ground Floof
SSGC Head office c x Karachi -75300
Ph. +92-21-99021024,+92-21- d173,+92-21-99021116.

Earnest Money (Fixed Bid BonQ . 200,000/-

¢,
A

“Note: Tender document is also available online on SSGC website for view on #MNer is eligible to
participate in bidding process only after purchasing the tender documents from Tend oom SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgé.com.pk/ssge




Sui Southern Gas Company Limited *

Schedule of Requirement & Bid Form SECTION - 3

¢ LRFQ_Number ‘ 'SSGC/LP/PT/2047067 OpeniBidding Date. .. | 18-DEC-24 09:59 ]

Document_Number 2047067 . Closg,‘B,'ldyil!jg Date. ™ J 15-JAN-25 15:00 [

N , I . ]
S# | Item_Code [tem Description Unit’ Quantity - ‘fﬁ S U%*?r&ce;nmswe»?ﬁ -

‘ - il Mak | pildiscpunt firany )&l 5
— s s R * EXCiusiVe of GST,. 4
1 2 3 4 2 (5]
1 03030453 [SAND | SAND Cubic Feet 63200
!
Jelivery Schedule: Delivery period 45 to 60 days after confirmation of PO ]

2 03030803 CIVIL WORKS|CRUSH SIZE 6.0MM Cubic Feet 31600

Jelivery Schedule: Delivery period 4@fo, s after confirmation of PO

Total Fix Bid Bond Amount PKR: 200,

" 7 |

1. The quoted unit price and corresponding®ofh

punt shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be apiff s per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only sul oduction of paid invoice.
2. Bidders are essentially required to quote on bid for! s quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender endfliry s be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the echnically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bonj bid is required, All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ oth i
The submission of fixed amount of bid security is also mandatory > 4
6. Any Bidder who change/amend the BOQ or Price Schedule (Descriff
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause al Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged, @

will be liable for rejection.
bids valuing RS.500,000/- of less.
antity, UOM etc.) will render the bid as conditional bid

8, All offers shall remain valid up to 120 days from the date of opening of bids a
9. Special terms & conditions and warranty guaranty attached at annexure 01,

d shall remain valid for 150 days.

<

Signature : ‘ O

Person Name

Company's Name : ' STAMP

' Pate

End of page, any entry beyond this line would be invalid

Delivery Location: Khadeji Stores.

Note: The interested bidders must submit the samples (at least 01 cft. at MCU Section, P&C (KT) for approval &
matching at the time of delivery.

19-DEC-24
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In ¢use of any conflict hetween Special ¢anditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavern / prevuil,

1. Warranty / Guarantee Coverage

i) The succesafisl biddst / supplier puarantee that the goods supplied against sbpve tender enquiry are in all regpect
in accordance with the tender specifications & Pyrchase Order and that materjal used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat taeating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (]:')DP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defeci(s) free of cost within the
period specified try the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this segard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for éo}xgumable items (i.e. Chemical, Battery etc.) will rerpain valid for 6 months after the
gaods have been sucoesstully deliyéred or commissioned. ' :

{ij) Tt is mandatory that the successful‘bidder / supplier will submit the attached undertsking at Ammexal, duly
filled, signed & starpped.

iv) e where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
thed / purchage otder are new, unused, of most recent or current models and incorporate all recent

imop design and goods vitless and otherwise provided in the contact / purchase order.
v) The Indertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Nong#Mia] Sramp paper and should be duly noterized / attested.

vi) In case aof wwaumon,'hstmg & Commissioning, since all these activities are inter-related to each

other. theiefore, ¢ of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security: Q
a) Bid bond sub

Conditions, to be t1€a@%as oyl & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed aho id security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are ai . farnish fixed bid secutity amount appearing in Schedule of
Requirement/Bid Form, fadi ir bid will be rejected. .

¢) The submission of fixed ity is also mandatory for all the bids valiing Rs.50(0,000/-
or less. . ’ -

d) The word lowest bidder or the lowe bid has been substituted to tead as most advantagenus
bid - ! .
¢) Sub-clause 92 of the General Terms & Cw

of clause 9 will remain unchanged.
3. Method For Submisston of Bid Bond (Under Single S
In vase of Single Stage Two Envelope Tenders the fixed bid
Conditions to be placed in the Technical Proposel. However, if the

will also be-considered. Without submission of bid bond (either in
the bid will be rejected.

4. Bid Validity:
All offers shal} remain valid up to 120 days from the date of opening of bids and b -@ ghall remaic valid for
150 days. ~ ' 5&

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Df&cmber on their

n¢&) of the bid amount as mentioned in the clause 9 of General Temms &

clauscH09 of General Terms &
is placed in the financial proposal
aposal or financial proposal)

latterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LO1), for the value ,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Ovder
In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.Q.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Rage lof 4 . ! LP-Rev-22
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be treated as null & void, howevet, other contents



clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Cotrect Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more then one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid B & PB Performance Bank 01 d ers
In Broprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /.
Appl

14. Any Bidda 1ge / amend the BOQ or Price Schedule (description, Quantity, UOM e, ) will render
the bid as condg bid and will be liable for rejection.

15.Clause 14.1 of Genwmu & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open compelitive b §fghe most advantageous bidder is new local mamufacturer, 10% trial order
will be placed and remai rder will be awarded to the next niost advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they @med in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to / e terms and vonditions given in the tender documents without
any addition / deletion / amendment any he bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns and igms qs it tontamnount towards the conditional bid. Otherwise

their terms and conditions will not be consi the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions:

19. The bidders/contractors are required to provide 1 e Bank Account number (IBAN number) on the
‘FORM-X' attached duly signed & stamped as one fitne ion, which shall be firm (not changeable) for

all the fitture payment transactions.
20. Payment:

The supplier after delivery of goods and its acceptance shall subiy ice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

()] Items &
© Quantity
@ P yo)

(e) Invoice value

63) Point of delivery O
(g) Delivery challan indicating delivery date, etc. J
(h) Supplier(s) are required to submit signed and stamp acknowledgement M Tax retum,
Annex "C" & Annex "I* (whichever applicable) in which Sales Tax (of nt Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two namations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as. specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of4’ LP-Rev-22
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deletion/insertion/aiteration/madification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with ihe contractor to get it renewed/updated fill the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender tevms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. in case the bidder quote different make/brands/model that

w be considered as an Alternative bid/offer and require to submit separate Bid bond for
id

tirand/madel.

28.B a@: blacklisted and henceforth cross debarred for participating in respective category of
Public l?ent proceedings for a period of (not more than) six months, if fail to abide with a
bid securir declaggtion (which is an integral part of tender document), however, without indulging
in corrupt and g# Nilent practices, if in breach of obligation(s) under the Bid conditions:

: @ awn or modified their bid during the period of bid validity as specified in
the tender terms
b) Having been notifi
- validity (i) failure to sign
performance security or
document.
29, The term *“Call Deposit Receipt™ mi
Conditions and in clause # 02 (Bid Bo
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (eith% or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of procurement for the same items as given .

in the BOQ for package basis. In case the require; is E item wise basis (not package basis)

e gcceptance of bid by procuring agency during the period of bid
miract or accept purchase order (ii) fail or refuse to furnish the
with any other condition as mentioned in the tender

{1 clause # 09 (Bid Bond) of General Terms &
itional Terms for Tenders on F.O.B & C&F basis

then not exceeding 15% of the original Procurement fi e items (on item wise basis) as
given in the BOQ. & '
31. Lots: In case when the tender is floated on LOT basis, folloW s to be applied:

4) The bidder(s) are essentially / mandatorily required to sub NJ bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond ¥ Stabmitted against each
individual LOT and its validity to be 150 days at the time of opening @ hnical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will W, a€aXie

32. Bubsequent to the issuance of Purchase Order/LOI, successful bidder has to st

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spdsified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated asnull
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder fecling aggrieved by any act of (he procuring agency after the submission

of his bid may lodge a written complaint conceming his grievances within seven days

of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3of4 LP-Rev-22
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¢ In case, the complaint is filed after the issuance of final eviluation repont, the
complainant cannot raisc any objection on technical evaluation ol the reporl. Provided
that the complainant may raise the objection on any part ol the final evaluation report
in cuse where single stage single cnvelope bidding procedure is adopted.

34 The sub clauses 33.2, 3.4 & 33.5 ol clause 33 of General Terms & Conditions to be treated as

null & void.

Page 4 of 4 ‘ LP-Rev-22
19 Dec 2023
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

Mandatory requirement for Digital Online Bankin

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept*2021 to make the
payment online ze.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

| Name of Firm: O;

Address of Firm:

CNIC #:
NTN #:

Bank Name:
Bank A/C Title name:

Branch code:

Bank A/c #: o . L A (16 Digits)
Bank IBAN #: ' - c ﬁ Digits)

Note: Please be attached copy of Cheque / Account Maintenance Certifica atory)

6\

Authorized Sign & Stamp

"1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is-only a -
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

g
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case of
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Name in Full

. Current
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Any otner
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Name znd sunamwrs .o
(Person authorized to isgus notice on behalf of the company)
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Section—2 Special Ter@}onditions

Sui Southern Gas Company Limited (SSGCL) .

v "
- - e -

Contents
Part- A O)
Section — 1 . Terms & Condit;ons' Included
Section 1A Ad al Terms & conditions for Included

Included /Not required

Annexure-A Format of Bid Bo Guarantee Included
Annexure-B Format of Perform Guarantee Included
Annexure-C Declaration by Supplie

Included /Not required
Part~ | - Vo)
Section-3 Bid Form (Schedule of requirement) O cluded
Section -4 Spec:lficatlonlerawmg (if applicable) ded /Not required
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Mis.

SUI SOUTHERN GAS COMPANY LIMITED .-
Procurement Department =

.

:
[ 4

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for thc

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before mhpmmm gf bid:

11.

.. The bidder shall bear

_ Tender document), sealed technical offer.& sealed bid

. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Se
. The Company will appreciate confirmation by fax No 92-21-99231583 or

and time on the face of the envelape.

of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected & g tnbxdd:nmmnomceiTheBldBondshaJlremmvalﬂuﬂﬂaehstdatcofthemomh
in which it is
In case the bid op

falls on a holiday or due to some mavoidable circumstances, it is not possible
ill be opened on next working day at the same time and at the same venue,
associated with the preparation and dehvery of its bid/sample and the

this respect.
ion or clarification of the tender may notify the same by fax or at

Compeany will in no case be
Prospective bidder requiring
the meiling address. The Comp

ond to any request for expla.nauon or clarification, if received
“within reasonable time prior to sul bids.
The Company reserves the right to delets or amend tendered items/quantities/any part of the
tender during the bidding period without j reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or
and reject all bids at any time prior to award o
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding

id or part of 2 bid or to anmul the bidding process
iggpurchase order without thereby incurring any

(if mentwned in press advertisement &
d in separate cnvalopes Bid Bond
cial Proposal” is to be mentioned

will be enclosed with "commercial” bid. "Technical Proposal"

on the top of the enveldpe. Technical offers will be opened and d first. Financial offers of only

technically compliant bidders will be opened at a later inti te in presence of bidder's

representatives. Financial proposal of technically non-compliant bid rctumed un—opencd along

with their bid bond. ~

A will also apply.
@ssgc com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in of bid, it wilk

be spprecxatedifitis intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Coﬁ:plex, Sir Shah Suleman Road Gulshan-e-lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and lock forward for your valued participation.
Thanking you :

Yours sincerely

General Manager (Procarement)
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. Section ~I
General Terms & Conditions
Submission of bids: .

1.1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orubmitted without bid bond. .
aled bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
(R Building, SSGC Head Office. Bids are to be delivered on or before closing time afier which
@ not be entertained. In case bid is sent through courier, the same shall be delivered at least
Wi, ghgr before scheduled opening time. .
1.3.  The @Ompany may at its discretion extend the closing date for the submission of bids, In which
case all rigfs¥nd obligations of the purchaser and bidders previously subject to the closing date
will therdaft bject to the date extended. However, any request for extension received from
g% than one week prior to bid opening date may not be entertained. In case of
) date, the same will be advertised in press and simultaneously shall be

intimated to pruspecgive bidger who had purchased the tender documents,
. 14 The bid shall contain i

erors made by the bi of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be ini all duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be encl d be produced upon demand.

1.6.  Rates shall be item-wise, as given in edule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi
be responsible for misplacement/ tampering/nc
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, wilfbe jected and returned imopened.

19 The quotation ghall only be acceptable on/as per Bid F e for foreign tender when Local

i Agent submits bid on behalf of different bidders, a 8ep! ond for each Bid is required.
Likewise for tender when bidder submit alternative bids te bid bond for each bid is

" required or else bid will be liable for rejection.

.10 Deviation from tender terms and conditions isnot allowe
circumstances, these shall be mentioned at the bottom of "Section 3:
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

correction, overwriting shall be duly signed & stamped. ,

The bid is to be completed and returned to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders:

The invitation for bids is open to all manufacturers/syppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriss where intar trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistaz.

Qualificaiing,s3isqustideation of Squliers: .
The Conyicey, 2 ury sage hEollosthe M 3, baving orediv!a crasons Tor or proad fau's

evidence of any defect in WWMW&S. may require the suppliers or contractors to
provide information regarding their professional. techhii ;

cal, financial. legal or managerial compe

L3

Piease Follow the Attached
Black Listing fdechm

ations, erasures or overwriting except as necessary to correct the’
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ae

whether already pre-qualified or BigEBRdtollg

"
Yaliy
.

any tme that the information regariimeh EiskingM
inaccurate or imtm.:glew.

Lsdualify a supplier or contractor if it finids, at
' Wiblier or contractor was false and materially

Joint Ventures: -
Iz the event that the successful bidder is & wint venture (formatior of twe or more companies), the

Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept

joint and several Liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

" The Compagf will respond in writing to any request for information or clarification of the tender
donun:n%ived five working days prior tb closing date for the submission of bids prescribed by the
Company. m@my response (including en explanation of the query) will be sent in writing or by

fax/e-mail pective bidders who have purchased the tender documents. Verbal

instructi ot be acceptable.

Modification and with

its bid after the bid submission, provided the written notice of -

. i received by the Company priar to the deadline prescribed for
submission of bid. After the jons are opened, no bidder shall be allowed to revise, propose

62 The tidder's modification or wi
withdrawal notice may be sent by fax fi & signed copy.
63 Bids ance opened cannot be withdrawn i

period.
 Bid validity: /

All offers shall remain valid up to 90 days (120 days in Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed: If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. der giving extension to his bid validity
will not be required or permitted to modify his bid. If there will l@m ery/clarification or extension
request asked by the Company, the bidder should reply the same wi receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their d

otice shall be sealed end addressed to GM (P). A

ity period.
Rate Escalation: A
81 Allitems except line-pipe:
e Quoted prices shall remain valid. firm, irrevocable and fixed till the ful bligations by

the bidder and will not be subject to escalation / change on any account.
82 Linepipe only:

R

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil. .

* b) All other charges (including wastage, tansporlaijon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3
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Perfo

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

825 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarentse is attached at Amexure-A), issued by a

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelgfbidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
suc jdders while the bid bond of the’ subcessful bidder shall be retained, till submission of

d (if applicable). Bids without bid bond will not be considered. Tn case the order value is
less than 00 the bid bond in lieu of performance bond will be retained il fulfillinent of
obligations by lier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as quirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be Bppropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along with Bid bonds of non-compliant bidders may be released during evaluation

.- process. The bid bond ited if

a bidder withdraws the bid duringvalidity period specified by the
bidder or if suscessful bidd toyg ' )

‘ » Accept purchase order,

»  Fumish performance i dance with clause 16 of Section 1, -
> Supply material as per requi livery schedule.

9.11n the event of bid bond validity follow:
may be either (i) due to extension in the b
agency, then in such an event it shall be man
120/150days within 30 days of the opening of tec,
procuring agency.

of the prescribed period of 120 or 150 days a5 the case
jon date or (i) where so required by the procuring
padder to extend the bid bond validity upto

9.21In the event of the bid security amount deposited / furnishe bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keepin® e nature of the procurement

may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address prq@on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (ENendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected,

11.3  Priorto a composed evalugtion, the Company will determine the substantial respansiveness of ach
bid to the bidding documents. In C ompany's opinion & substantially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents without any material deviation,

i¢ derermunad a8 not substantiasiy responsive will be rejected by the Zompany and cannot
subsequenily be il “oaponsive by fe bwaer through correction »F the non-coaf iy,

::
. -




13.

14,
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Clarification of submitted bids:

To assist in the examination, evaluarion and comparison of bids, the Company
any clarification from bidder about their bid. A1l respanses by

change in the prica or substance of the bid shall be sought. o
Technical Literature & Samples.
The Bidder(s} shat! submit the following,

13.1
13.2
133
134

13.5

13.6

13.7

13.8°

4
may at its discretion inquire
bidders shall be provided in writing and no
ffered or permitted.

~a,

Samples (if applicable/required) .
Originzl or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders nust also attach & “proof' from supplier/
, that goods offered have been used successfully on a high pressure natural gas pipeline

:m&n tropical climatic conditions,
Specifi &pﬁmu Sheet: :

& glause-by-clanse commentary on the Specifications, demonstrating the materials

% specifications or a statement of deviations and exceptions to the provisions
of the specificat¥syig@eequired/desired. For purposes of the commentary to be furhished pursuant
to’ above, the biddd @ Ente that standards for workmenship, matetial and equipment and

references to brand n2M talogue numbers, designated by the Company in the specifications
are intended t6 be descrij onl

standards, brand names and/or
Company's satisfaction that .
specifications by the Company.

Bid which does not possess above donn@mﬁ.ﬁcates etc., may be considered technically Non-
compliant. .

The offer shall be accompenied with all techni
tender. specifications. Evaluation shall be carred:
submitted with the bid. No clarification, additional i
opening.

Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet" and mentf@n
reference to its technical brochure/literature (page/clause No.etc):
"Confirmed" is not acceptable. Deviation to tender terms and't
acceptable. However, if bidder feels to mention minor deviation, e
categorically on the "Bid Form" as well as on the technical compliance she
technical data sheet/brochure. In case of insufficient information, data or do

not liable to seek clarification and the bid may be determined non-comf§
information. '

not restrictive, The bidder may substitute other authoritative
e numbers in its bid provided which demonstrates to the
& are:equivalent or'superior to'those designated ‘irfthe

ents/certifications as required under the
basis of data/.documents/certifications
atiga may be sought / accepted after bid

specifications along with
t such as "Compliant" or
specification is not
hall be referred
g reference of its
Company is

rovided

Award/Evaluation Criteria:

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured

14.2

H-

e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical coripliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection., SSGCL representative may visit the manufacturer facility to witness the meanufacturing /
inspection process.




14.4

-t

Evalustion may be carried out both of item or on group of items/singls or multiple packags basig
depending upor‘the nature of Tequirement exclusively at the discretion of the company to ensure

economic procurement. .
Company reserve the right to'settle the final terms of supply with the lowast evalnated and

-

commercially responsive bidder: Any effort by the bidder (8) to influence the outcome of bid

evaluation or placement of purchase order may result in disqualification of the bidder,
15. Loading of Bids: )

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the gmount involved in such deviation by following method:

gapany will encourage participation by local bidders.who will be given price preference, &
% factorahanbcdctunﬁnadaspm'prevnihgﬁwmmmtpoﬁcyISRO.Howemmey

ANetails of local value addition onmwmaterialimpomdbyﬂ:emmdpcmcnme,of

: dcomponentwithdocnmcnmi'ywidence. :

16. Performance Bogd: ow ' :

)

7,
T

14.
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2

g

16.2

16.3

16.4

165

bond guarantee whiglled be submitted within ten day fom receipt of LOT.-or enier along with
ofapayordcrorh oy
Pakistan,
thenlmofw.ne periomn nee

16.1.1
16.12
16.13

16.14
16.1.5

16.1.6
16.1.7

contract. The supplier shall not be absolved of their linbil

performance bond by the Company, who shal] hav.
ges/losses incurred due to non-performance, -

The Company shajl preitptly notfy the =

. Faantee. Upon receint of such notice, fhe

‘guods or nars i ;

is abovg Rs:SOb,OOO, the su@ssﬁﬂ bidders ghall submit performance
; n!mllsubnﬁtapcrfonnmeban]fgnarmbe(PBG)intbnﬁmn
for an amount equr¥h "ﬁ D% ofthetntalv_alneofthepurchasemdcr.nras_quciﬁed, in

12-18 months from the date oNwefodfs
Satisfactory delivery/installatiof@ adfl
supplier's part.

120 days in case of chemicals,

In case of locally manufacturing jtem, @Went to3 mo;:ths delivery schedule

delivery of the equipment/machinery. .
m in case the installation responsibility is on

'\

- Will be required after plecement of purc

which should remain valid 11
completion of final satisfactory delivery of the & tity.
In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory fina] delivery.
In case of Vehicles, Manufacturer's Warranty is Tequired i

The goarantee will be released after somypletion of his period, subject o i
of the ‘

Company not latcrthan thirty (30) days
the_ purchasc_ urder/gontaet

1y to perform in case of encashment of
e the right to claim and recejve all

SRFOr 0 whting for sy ol arising wnds s
* sipplier skl popmesty Tepsn 3 eplace the dot otive

. tereof, without vost to the Compény other than, where applicable the cost of inland
delivery uf the repa;

repaired o1 replaced goods oy parts from the port of entry to the final destingzi




If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may procee

d to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the

approvel of the supplier. . ) .
16.7  Neibieg herein contained shall be construcd tn lma sapplier's chligaticu of performance of the
sidercontracs 10 fac value of the performance bond. '

) 166 Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, umsed, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This gnarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase tract:
Purchase or ted material may be placed on fylfiliment of conditions mentioned at 14 &16 sbove
which is nfirmation for proceedings with the suppliers. .

18, Assurance:’
The successful bidder w:
. ﬂ:cgoods,pmsuanttothe quiryandcantantwithjntheﬁmesetfnrth

ired to give satisfactory assurance. of its ability and intention to deliver
therein,

19. Force Majeure: - f -
19.1 Inthe event of either p h b

192

eing rendered unable, wholly or partially, by force majeure
ations under the purchase order/contract documents, such party
P nind other satisfactory:evidence ‘of such force majeure
¥ tQthe other party within 7 days after theoccurrence of the
f artygivingsuchnoﬁcesofarasiheyareaffacﬁdby
period during cause(s) shall, as far as possible, be

¥ The term *force majeure’ as employed herein,
shall mean acts of God or public enemy, § ion, fires, floods, earthquakes or other
physical disasters, order or request of governiigiiy sckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability oty materials, rains, and disturbances, ather

abor dispute or congestion's in ports on the supphit®s %ﬂ“ not be incinded in the term ‘force ‘
majenre’,

circumstances to carry out itg
ghall give notice and full pat®
circumstance(s) in writing or b
canse(s). Relied upon the obligati
such force majeure shall be suspen
remedied and obviated with all reasonable g

han bne month, both parties
ntation of the purchase
sible, both parties shall
gmiice to their rights and
fill its contractual

In case the force majeure contingencies last conﬁnuuusly

will agree on the necessary arrangements for the further A
order/contract. In case further implementation is unforeseeable a -’V- '
arrange for the termination of the purchase order/contract, but withd
otligations prior to such termination it being understoud that each pa
obligations so far as they have fallen due before the operation of fo

20. Amendment In purchase order/contract: ' &

201

202

203

8lPage

The Companry may &t eny time by & written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically mapufactured for the Cornpany. .

20.12 The method of shipment or pecking.

20.13 The place of delivery.

9014 Qnuantities of item up to a maxirmm yarignce of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete eny or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -
of the modification and shall inctude an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 85 well as 2 detailed schedule i

the modification, if applicable.

on of
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21.1

- The supplier shall not perform modification in accordance with clause 20.1 sbove until the
" Company have authorized a modification order in writing on the basis of the estimsate proyided by
the supplier as described in clause 2023, :

.

Modification mutually agréed upon shall constitute a part of the

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

work under the purchase

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutnally agreed upon between the Company and the supplier.

21. . ExtensionQi.@f period:
of

Deliv goods shall be made by the supplier in accordance with the schedule of
requiremen; elivery period; however, the supplier may claim extension of the time limits as
set forth in The of requirements and delivery period in case of

21.1.1 Modi
21.12 Delayin

on of any services which are to be provided by the Cm.:npany (services
e any shall be interpreted to include all approvals by the Company

21.1.3 Delay in performang

The supplier shall demonstrats to
avoid or overcome such canses for d¥hPa
mitigate or overcome such causes for deff

Not withstanding clause 21.1 above, the not be entitled to an extensipn of time for ..

mstances arising, inmediately b otified *
. caused by circumstances pursuant to

clause 21.1 above and upon request of the Compan lier shall substantiate that the delay

occurred is due to the circumstances referred by the su

22. Packing:

23,

22.1

222

223

24

The material shall be in original/sealed packing to ensure & ithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at {] @ of embarkation, the
supplier shall be responsible for replacement of those goods free of

e and cost to the
Company, within the delivery time schedule of thg contract/purchase ord m§
pumber shall be

The identification marks showing contents, quantity and contract/purchaze C

printed on each skid/metal container/case containing one copy of invoice & packing List.

Handling and Transportation: i

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections snd tests to the goods or manufacturing

processex =* zny stage st any of the prewir s of the supplier or its subcontractor(s) or and 2¢ the
point of dciivis; end at the goods fire! Sekuination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiites and assistznce including access w
drawings and producticn data shall be furnished tu the inspectors. uhno chaige to the Company.

Such inspection. however. shall nor relieye the Supplier to fulfill the obligations under




SSGC

24. Delivery:

24.1

242

243
2.4
24.5
24.6
24.7

25. Delivery Faflure:

'purchase order/contract. If goods fail to conform to the spemﬁcatlons the Company may‘!‘qcct
them. .

[}
Free delivery at any of the following locztions, unless specified otherwise:

© 2411 T&D Section. Stores Uepartment Abul Hasm: Ispahais Rond ¥ rcachi

2412 R &D Section, Stores Department F-37, SITE Karachi,
24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Menufacturing Plant, Sir Shah Suleman Road, Guishan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super nghway Karachi.
24.1.6 Any other location specified by the company.

Delivery period shall commence after 10 days (15 days in case of import) of the issnance of letter
of i

The
taxes

GST Invo(hm:@ﬁcablqbe submitted at R&D section Stores Department along with material &
delivery

Unloading and
dehvery gite (for

replace defective material at their risk & cost including transportation, duty,

ough cranes, fork lifters, labar etc, will be arranged by supplier at
Pxpes/Heavy Machinery & Equipment etc).

v in accordance with "delivery schednle" as specified by the

There]ectedmatmallsto @\edlhﬁedbyﬂm hermthmamaxxmumpmodofune

month after its intimation by any. Beyond specified period, the Company shall not be
responsible for storage/safety of cted material.

25.1  In case the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative amran; e purchase of the goods on such terms as
may be offered. In such event all Josses, cost sustained/incurred by the Company on

- gtated purchase ‘shall be.recovered -from.the- Su] vhout prejudice to any other right or
remedy available to the Company which includes: y gf losses sustained by the Company
from any due payment of the said supplier.

252  Inthe event Company remains unable to make such alternativ gements, the Company hag
the right to recover from the supplier any or all losses sustaine: t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253 In the event Company being forced to purchase any quantity or any ive not specified
in this document as a result of any failure to supply/ship the material, y shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Company.

26. Payment: .

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Finand% Department
of the Company, containing following information ie. :
(g) Purchase order No. & date
(b) Items
(c) Quantity
(d) Price
(¢) Invoice value
() Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262

10/Page

Income Tax @ 3.5% or as epplicable under the prevaﬂmg government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submlt 51gned and stamp acknowledgement slip, Sales Tax return, Anncx "C" &

t or from the date of purchase order/contract whichever is earlier, unless otherwise -

7
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263  In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtaina certificate from the tax uthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:
27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmum 10%. The liquidated damages shall alzo be applicable for
the cancelled quantity of goods under clause 28,

4 enever liquidated damages become payable, in the event that delivery of all goods and

t is not made within the time period specified except on account of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof.
s gfDplier fails to remit payment within 15 days of receipt of such notice, the Company shall
fortifwith bgeome entitled to recover the same without recourse to the supplier, by calling upon

The P Bond, withdrawals by way of liquidated damages shall not reduce the value of
ther‘tarmaQnd '

273 The payment o™ ed damages shall not refieve the supplier from perforning and filfilling sl
its obligations the gontract/purchase order nor shall the right and entitlements of the
Company be affe Ci¥ed in amy manner,

274 In case of order placed OWEHEURLT basis, the delivery period shall commence from the date of
confimation of L/C. Howevg€ dgkyed submission of PBG period fn excess of time limit will be

deducted from the delivery perl¥0 e purpose of recovery of late delivery charges.
275 The liquidated damages shall be ivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfi

ices for each day of delay, until actusl delivery or

performance, up to a maximum deduti (10) percent of the Contract price. Once this

maximum is reached, the Company may

T
w
pey

et on of the Contract at the risk and cost =+
AT . of the Supplier. A . v
) 28. Default by Supplier: g ,
28.1 The Compeny may, without prejudice to any other itten "notice of default” sent to

the supplier, cancel the purchese order whole or in part; iff
28.1.1 The supplier fails to deliver any or all of the ord

2812  The supplier fails to perform any other obligation(s) under

28.13  The Company during the delivery period has reasons to beli
be able to fulfill the obligations under the purchase order/;
The Compeny prior to exercising its right to cancel the prirchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fafls to furnish the performance bond ac under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
geccnlyace wih tie provi<icne thernof or sbendone the shipment

2823 The supie hecowses berdaupt or dasulvent or mebes an assigrmest “or the benefit of
its creditors.

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825

Rejection of manufacturing items as a result of observation by inspection team.
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32

33.
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#28.3  The supplier shall heve the right to terminats the contractArchase order if.-

2826 Penalty on higher rejection rate of supplied goods,

283.1 The Company fails to establish the "|etter of credit”

within the stipulated period as
required. .
2832 Ihe Curtpany tecomes hankmpt or insalvent or makes ar, assipnmnent for the benefit of
its cieditors. R
2833 The Company is in default and breach of it obligation and liabilities under the
. contract/purchase order: ‘ .
..
"Resolution of dispute: <

The Company and the supplier sha.lfmaku every effort to resolve the dis
between them amicably by direct discussion under

ety
The purc]

agreement or dispute arising
or in connection with the purchasge order/contract. |

‘ w‘m/ccmtm:t shall be governed by and interpreted in accordance with the laws of the
_ Islamic Ry i t a -

Declaration/Tn Certification:

31.1 Bitecessful suppli ish the declaration (specimen attached at Annexure-C) within 10

*  days after issuance /contract if the order/contract value becomes Rs:10 million or
above, ' ‘

312 In case of F.O.B/C&F ' Contract, the Principal as well as

se of T ; "local agent” both will sign
the "integrity pact” es clanse.

- non-judicial stamp paper certifying that they are not
odies and declared as defaulted supplier.
Arbitration/resolution of'dlspptes:

321 Any difference or dispute arising out of or i
and the supplier which can not be emicably res
Paldistan, to.two.arbitrators, one appointed:by-eac
judgrent of the said Arbitrator being at variance,- tergiall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators, The mpxdl ired j i
or the Supreme Court of Pakistan. Such arbitrators and umpire !
he disputes in accordatice with the Arbitration Act, 194

322 Prior to exercising any right by the Company or supplier to

jon with the contract between the Company
be referred to arbitration in Karachi,

" e given to the other
party specifying such default(s) and calling for submission of an EXp

ithin seven (7)
days of receipt of such notice. If such explanation is not firnisted within sed time or if
5o furnished, is found to be unsatisfactory, and the default(s) continl urchase
order/contract be terminated with notice to other party. -
323 The agreement shall be governed by Law of Islamic Republic of Pakistan and W arbitration
langnage shall be i

324 During the course of asbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless guthorized by.the Company in writing to

do so. ‘

In addition to the remedies as stated above, there is a "grievance committee™

Company which can be approached by supplier in case of non-gettlement of issue

supplier feels that setflement is not insight or not justified.

Redressgl of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to

entry into the procurement contract. !

332 Agprieved bidder may lodge a written complaint concemning his grievances not later than fifteen

days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

325 ‘formed by the

s 8t any stage if

333
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address must necessarily be p.révided. Incomplete / anonymous complaints will not be
responded at all. '

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

, 33.5  Mere fact of lodging of a complaint shall not warraht suspension of the procurement process.
o Blacklisting of Suppliers and Contractors:

The Company shall permenently biacklist or temporarily debar (at least for 6-menths from participating

in SSGC's tender proceedings) if, a upplier or cdalvactor who either constantly fails to perform
satisfactorily performance or found to be indulged jaeagst and fraudulent practices as defined below:

344 Collusiv, among bidders (prior to or after bid submission) designed to establish bid

prices at - competitive levels and to-deprive the Company of the benefits of fres and
open comp . . .

35. Supplier's Guarantee a o
' ' The Bidder/Supplier shall g1

g aghat the materials supplied against this tender enquiry is new and is
" of atceptable quality and has ba

"4end approved on similar jobs. The validity and scope of such
gijtions stated in this document. In case the opinion of the
ices in accordance with the specifications specified in
Jiive material and/or workmanship, the Supplier hall
. gost in Pakistan wherever the Goods shall bs located
WALgRg that it shall perform in satisfactory operating -
so that the goods shall perform in accordahige™ =
tender documents. If-the Supplier shall
ed on him by the Company, the

Section IV due to mamufacturing defethwif
replace, repair or reconstruct such Goods at ¥

: ” ,; fail to do so after expiry of 15 days notice to this
o * Company shall be at liberty to repair, replace and/ar reconstract

&t its costs provided in the event, the
. Company shall be entitled to recover total cost of such replac the Supplier withdrawing from
the Performance Guarantee,
36, Language:

The bid prepared by the bidder and all correspondence and documénfs relzg#No the bid exchanged by
the bidder and the Company shall be written in English language. Any pri ﬁ? i

bidder may be written in another language provided that this literature is oo
translation in which case for purpose of interpretation of the bid, English transla®h

37. Vehicle Applied by Authorized dealer of local mannfacturer ; .
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departiment Govérnment of Sindh and provide
Original Registration bock / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s5) number plate (5) to SSGC. Registration fes will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.

e

il (%
“‘:‘ W) }_—., ('q_'-




1. Submission of bids:

1.1

f

Section - 1A

-

Additional Terms for Tenders on F.O.BIC&F basis:

*

PBid bond (Eamest money) @ 74 of the tats] F.O.B velue ac per clrse 2, of section ) of "General 1erme

& conditions” is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder.

.
’

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

13

14
15

16
1.7

including signing-and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

anthority letteggn favar of local agent to sign the documents on their behalf, The bid is lisble for rejection
not met.

In case of Bi to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be rized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .

Bids shall be sibmitted ty through local agents) in two copies, (original + copy).

The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated

15.1 Country of origin.
152 Port of shipment.

1.53 Estimated gross/net wei ghE @ion & volume of offered item and estimated weight of each
item.

‘154 Delivery period or schedule in quantities. ' '
155 Original technical literature. -
1.5.6 Beneficiary's complete address. 0

Foreign bank charges and L/C confirmation charges M by the supplier.
in.

The rates shall be quoted inbidder's home.country. or. & Dollers. A bidder expecting to incur

a portion of its expenditures in the performance of the i than one currency and wishing to
be paid accordingly shall indicate the same in their bid. Howevﬁcr from Pekistan would be paid in
Pek Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable) O

2. Bid bond:

21 Bid boni shall be equivalent to two percent (2%) of the total EQ.B m‘ﬁ of Sui Southern Gas
_ Company Limited and ghall be in the form of pay order, demand draft, ¢

guarantee (specimen attached at Annexure-A), issued by a scheduled bank in P
remain valid for 120 days (150 days in case of Single Stage Two Envelope bi
specified otherwise. The bid bond shall be returned/refimded to the un-successful bi
bond of the successful bidder shall be retained, till submission of Pexformance bond. Bids i

will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.2 Bid submitted ¢n behalf of different principals shall be required to submit separate bid bond alc-:né with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3, Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation,




SSGC .
"4, Evaluation Criteria: : -
41

42
43

The evaluation of bids will be carried out on C&F / landed cost basis, howeverpurchasc order will be placed
on FOB price on freight to collect basis, The bidders are required to subsmit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a mniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local cumrency.
Fareign currency exchange rate (gelling) will be considered as of bid“opening date”,

In the case ofgoodsmbeoﬁemdﬁummdePalustnn,wstomMesandoﬁersmﬁlarnnportmwhch
are applicable shall be added to the bid.

In case shipment by air it shall be arrsnged through Company's airfreight forwarder (8) or their nominated
agent. "on freight to collect basis ",

( 4.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of B

6.

6.1.3  Satisfactory delivery/instaliation of system i the tion liabilities wﬂl beon mppher's
part.
6.14 120 days in case of chemicals.
62 The Letter of Credit shall be operative upon receipt of P ified in parn6.1) and integrity
' pact, any delay due to late submission of Performance Bond will be igg account. Late submission of
PBG should not affect the delivery schedule. ‘
* 6.3 The performance bond shall be denominated in foreign currency orin e contract/purchase
order or in a freely convertible currency acceptable to the Company and shi 8¢ form of 2 bank
guarantee. <
6.4 In very special case subject to approval of the management, the P.B.G could be le in Pak Rupee,
However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupes exchange rete.
6.5 'Warranty/Guarantee: )
In case where performance guarantes is not epplicable, the supplier shall warrant that all goods supplied
under the contract/purchasc order are new, utmsed, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless pro‘v:ded otherwise in the
contract/purchase order. This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned. ,
(Clause 16.2 10 16.8 of Gcncml Terms & Conditions are also applicable).

Delivery:

2.

Performance bond:

. w3y 6.1 In case purchase order value 18 U

A

Freight port of loading up to Karacki port or unit C&F value must bé indicated in bid fofiss,

e loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
cmpnceofmatmal

PR Ow/-mabwemeqmvalcmfmnthmcmmes,letterofmtmtmll
J pfiizsion of performance bond guarantee which is to be submitted

ceasful bidders shall submit a performance bank puarantes
iy attachedatAnncxm-e-B)mmdbyaschedu]zdbankm

be issued to successful bidders
within 15 days from receipt ofLO
(P.B.G) in the form of bank guarante
Pakistan, for an amount eqmvalentto !' %
letter of intent .The performance bond unles

6.1.1 Completion of final satisfactory deli
6.12 12-18 months from the date of satisfa

G uase OB erdiviaennat, shipmenss) shall be #tteaicd per vessel of Pakision National Shipning
Corposauon (PNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shiptment and the PNSC vessel is




SSGC

13

14.

15

1.6

161Pace

not aveilable-at port of loading, supplier shall intimate the same to Compan).r immediately so that matter
could be taken with PNSC in Paldstan. ‘ -

In case of C&F order/contract, the supplier hereby.guarantcesiensure:

12.1  Touse clean and dry vessel suitable for mirine transportation and shall
72.: - . The goods/marenial'will be shippedsdispaiched with 4ii rare and ditigenve at their risk & cost and
- Eoods to be siored below dedi,. Acvondmgny. the suppner shall be responsibie for all damages/losses

during inland and marine fransportation from the supplier’s plant until arfival at Karachi port.

723  To provide as part of its work all services and fimetions related t6 handling, Ipading, unloading.
laghing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the

rails, The co-ordination, scheduling and lining-up for a PNSC vesse] shall be the obligation of the supplier.

The supplier reimburse the Company all additional duties, taxes and other such charges paid by the

Compzny of short shipment by the supplier for all items subsequent}

y shipped on a no-charge
basis or supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such cﬁby the Company on account of incorrect invoicimg by the supplier. =~ . .
Shipment shall be d to jave been made when the supplier has shipped the goods against a clean bill of
lading and all other such ntation, as specified in ¢

not use tramyp vessels.:

goods have crossed the ship's

lause 9.3 & 9.4 appearing next in sequence) have
been furnished to the C
The supplier shall ensure tha mentioned acts and other incidental and ancillary functions are
conducted in.accordance with s le engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate

opted by supplier in this respect and the supplier shall take
corrective action/measure. forthwith to ‘ omissions. If any-goods are discovered to be damsged or
unacceptable at the point of loading, the be responsible for replacement free of all charges and
costs to the Company within the deli ©d specified in the purchase order/contract.

Insurance:

8.1 All goods supplied under the purchase order/c ¢ fully insured in a freely convertible currency
Bgainst loss or damage incidental to manufacture jion. transportation, storage and delivery in the
mamner specified in delivery clause 7. ‘

82 Marine Insurance shall be the responsibility of the Company otherwise specified,
83 The supplier shall advise the Company by fix at least seven (W da to the expected date of shipment,

the following particulars:-

831  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel, A
834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. X\Q

The above information shall also be transmitted to the Company's underwriters, MM m
Carporation by fax No. 0092-21-9202779 and to the Company referring Policy No, NIF,

Payment:
9.1 Payment of FOB/C&F pri

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in Wntmg as follows:

9.2.1 It shall be accompagied by an itfvoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. )

9.2.2 Against shipping documents on arrival of ordered material at consignes destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank

within 15 days of the date of the bill of lading covering shipment of each consignm
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93.1- Tnvoice
9.3.2- Packing list

9.33-  Bill of lading " freight to be paid by Consignee '

at destination" evidencing shipment in terms

of the purchase order to Karachi-Pakistan mads copies,

out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd., -

9.3.4- Certificats of Origin (Verified/ Endorsed by Chimber of Commerce )  ..... :
~—  2copies Inspection report.

9.3.5- Manufacturers test certificate/
Without prejudice to the supplier's responsib

Certificate/

" No payment hereunder s e
such payment nor release the s@'
order/contract. .
9.6 If the Company is compelled to pa
* damage at Karachi Port on account of
Company shall be entitled at their sole di

Termination of purchases order by supplier:

"+ 10.1.3 The.Company is in default and breach of its ob

1

T ™

order. :
Installaﬁon/Commlssioninngraining:

igin (Verified /Endorsed by Chamber of Commerce)

per order/contract. Any deviation which render or
crgharges with respect t6 clearance/handling etc. -will be bormna by the

Pl

Soonene

se order ifi-

clause 6,

ligation and liabilities

4 copies _

" 4copies

3 originals &

6 copies

6 non-negotiable

ility for providing documents mentioned as at 9.3.1 to 9.35 .
above to bank, the supplier shall forward the following non-neg

otiable documents directly to Company
imm| ly after shipment so as to reach the Can‘zpany at least 1

5 days prior to the arrival of the vesse] at

6 copies

6 copies
2 copies

2 copies
Inspection Repart.
caunse the company to

d to be accepted by the Company of the goods covered by
om responsibility thereof under the terms of the purchase

If installation/commissioning and training is required, the charges will be paid inPakR\l@d will be
subject to deduction of all local duty and taxes (as applicable). '

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (8) / earth moving

After clearance of vehicle from the custom, the local

related documents & provide the vehic

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote only those vehicle
can operate in Paicistan. The bidder skou!s cnsue:
Spstes! are &atty; available i Palristan.

le (s) number plate (s) to SSGC. Registration fee will be refmburged

8 or starage charges or incurs any loss or suffers any
iance by the supplier of above requirements, the

§cwcr the same amonnt from supplier.

10.1 The supplier shall have the right to terminate the com

10.1.1 The Company fails to establish the letter of credit within th
* 9.1 hereof after the supplier has made compliance with the

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmed

deddr i
.

period as required under clause

(s) / which fuliy cdmpiy to Pakistani environment and-
het vehselr, is; consugiania de { fualinn & tubricant;.




On Noa Judicial Stamp Prpar of Rs, 50/- (Fifty) Per 100,000
) Formnt of Bid Bond &uarantee

Annexure-A .7

-

BANK GUARANTEE NO..ceeeermensanconssannan

DATE OFISSUE......ccremeeecermceracnaccnncccns
DATE OF EXPIRY.
AMOUNT . .- .

Sui- Scmthm gas Compan;

ST. 4/B, Block-14, )

Gulshan-e-Tghal, )

-Sir Shah Suleman Road,

Karachi,

Dear Sird, . Q
) ) . Bi *ank Guarantee

In consideration of M/ : hereinafier, called the Bidder
havitig wibnitted the accompanying bid & in consi Avalue received from Bidder we hereby agree and
undertiks ag follows: *

1.  To maks unconditionsl payment of Rs
recotrse, question or reference to the Bidder or any other pfisg
bid by the Bidder before the end of the period speck
same for the validity thereof or if no sud:pcnodtobespemﬁndwﬂhm Mg .50 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event{ghfy the Btddcr shall within the period
specified therefore or if no period specified within 15days after the Pres forms ere presented to the

1"’Bidder for signatore the Bidder shall fail to execute such further con if any, as may be
, required by the terms of the bid as accepted.or on the Bidder failure to give the Pc.rfonnnnceBondas
. may be required for the fulfiliment of resuiting contract. .

pon your written demand without further
he event of withdrawal of the aforesaid
he bid after the opening of the

2.  To accept written ummanon (s) from you as conclusive and sufficient evidence of ce of a default
of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly wi ys of the
receipt of the written intimetion.

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in e

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwxse however, e%gct this
Guarantee and our liabilities & commitments hersunder:

4. This Gusrantee shall be binding on us and our successors in interest and shall be irrevocable.
Yours faithfully,
(stemp and signature of the issuing bank)

181Page




——ar

’ in Karachi imder the Purchase
. ,.'In;consideration».of your having place& Order No
K dm . - -, On

Annexure- B

On Non Judicial Stamp Piper of Rs. 50/- (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

BANK GUARANTEE N emeemmee
DATE OF ISSUE. ... revememerme e emeemn
DATE OF EXPIRY. eemrmemeneneeesie e een s
AMOUNT.............

ST. 4/B, Blo

Gulshan-e-Igbal,

Sir Shah Suleman

K A

Dear S, ’

M/s g called Supplier and in
consideration for value, received from Supplier,

gree and undertake as under:

1. To make unconditional payments to you
payments RS....cc.cecceeceverenenens Being Ten Pe
mentioned in the said Purchase Order, on your

o time ns called ﬁpon or make an unconditional
6), of the value of the Purchase Order price
d(s) without further resource, question or,

iir

-~ Teference to Supplier or any other person, in the efault or non-performance ‘and+/“or non- .
wedar folfillment by Supplier of his obligations linbilities & ihgities under and in purguance of the said
wrz” " Purchase Order of which you shall be the sole judge.

2.' - To accept written intimation from you as conclusive and sufficienfu T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment within 3 (three) days of
receipt thereof, _

3. To keep this guarantee in full force from the date hereof as specified in C@ Special terms &

) conditions. &

4, That on grant of time or other indulgence to smendment in the terms of the purchase @by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, howsver, affect this
Guarantee and our liabilities and commitments thers under.

This Guarentee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

. the Supplier.

. - N lFs
Yous. &ithfully, - : . %& X
: - S/Proc '
(stamp and signature. of the issuing bank) . Gy orurement
. *
%

o
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| ) . " Annexure - C

(Format of Declaration)

General Manager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, .

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any

e snbdmsxun or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Without limiting the M&: foregoing, (the Seller/Supplier) rcpresents a.nd warrants that it has fully
declaredﬁebmkmge, f - paid or payable to anyone and not given or agreed to give and shall not -

to give or agree to give to anyone outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, gociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratifica finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or i g the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from €S that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has mads an { full disclosure of all agreements and arrangements
with all persons in respect of or related to the transacti SGC and has not taken any action or will not take
Buy action in circumvent the above declaration, represen

(The Seller/Suppher) accepts full responsibility and strict liabili
disclosure, misrepresenting facts or mhng any action hkely.tn de

other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The S
SSGC for any loss or damage ingurred by it on account of its corrupt busin ices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co s
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of il

procurement of any contract, right, interest, pnvﬂege or othcr obligation or benefit in whatsoevegformllirom SSGC.
Yours faithfully, J\&
Signature & Stamp (The seller/supplier)

Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase ordar / 1ztter of intent of a total ~
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
{REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procyrement Rules, 2004 read with Rule-2(f) {fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southe Company Limited-(“8SGC”) until any clear instructions or guidelines are impacted by
through Publie Procurement Regulation Anthority (PPRA), Pakistan Engineeting
any other competent forum. The procedure shall also-be applicable on the pre-
; cedure shall be applicable on any “Peison(s) /Firm(s)"; which for the putposes
of this Me byl inter alia include suppliers, bidders, contraciors, consultants, firms,

rgfzitions transacting business with SSGC, Wherever any provision of this
Mechanism shall be in ¢ t with provisions of any applicable gnidelines of dofior agencies, or any
other applicable StatutcNSofor Rule enforced at the time in Pakistan, the provisions of such
applicable guidelini¢s, laws %gles ihall prevail. Thi¢ SOP shall beconie a part of the future Bidding

Documents,
3 DEFINITION OF TERMS OQ

3.1 "Appellate Authority" - Authori al against issuance of Blacklisting Order.
32 "gfdpﬁal“ - Right of firm/individu e protest againist the isshance of Blacklisting
T e G SR
3.3 "Proguring Agency" - Any department/dNjghon/factory/project exarcisibg éenmal and/or
administrative ¢ontrol over the unit, z
34 "Blacklisting Order" - An administrative penaity, Jifying & firm/individual from
participating in procyrement for a given period. .
d.

35 "Suspen_si_on" « The administrative penalty impose tions committed during the
competitive bidding stage, whereby such firms/indivi e prohibited from further

participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undettaking a pmje%raot in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or reso ﬁox rescission
under applicable riles/regulations/laws atising from the default of thMirms/individuals,

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 *PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procutement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

Y4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, recewing, or soliciting, directly or
indirectly, of anything of value to influnce the action of a public official in the
procurement process or ih contract exeelition;

4.1.2 "Fraudulent Practice" means a mistepres¢ntation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the. knowledge of the Purchaser, designed to establish
bid ptice at artificial, noh-competitive levels; and

4.1.4 "Coetcive Practice” means harming or threatening to hatm, dlrectly or 1nd1rect1y,
Person(s) / Fitm(s) or their propérty to influence their participation in the
procurement pro¢ess ot affect the execution of a pontract,

In a.ddmon tQ above, blackhsung of ﬁnns/mdmduals way be resorted o whcn the

W. I  Competitive Bidding Stage

--iv.  Failure.of the.firm to.provide |

bidders the penalty of Suspension from participating in the publie bidding

}mmpﬂm\ve bidding stage, the Procuring Agensy shall impose on bidders or
proc jthout prejudice ta the imposition of additional: administrative sanctions as the

internal 1§ SLthe agency may provide and/or further criminal prosecution. as provided
by applicab s, for violations committed which inclids But aré not limited to. the
following:

i.  Submission of @llﬂy requirements eontadning false information or falsified
documents.

i, Submxssmn of b1d b 4 ntain false mfermatlon oF fals;ﬁed documents or the

eligibility screening or aatfknstage of the public bidding,
iii. Submission of unauthorized g documents for pre«qualification/ tendering i.e.
without specific authorization | tincipals/ thatiufacturers etc,
- “Watranty Undertaking and Performa
ing house,
by letter of the Original Equipment
tender;
of the name of another for

v. Failure of the firm to submit specific aygl
Marnwfactyrer (OEM) for. participation.in 2 p
vi. Unauthorized yse of ohe's bame, or using

purpose of public bidding.

vii. Deviations from specifications and terms & ions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re rform the job or

enter into contract with the government without justifiable ¢ t he had been
adjudged as having submitted the Lowest Calculated Responsg@®Bid or Highest
Rated Responsive Bid, '
ix. Refusal or failure fo post the réquired performance security within the prescribed
time.
x,  Refusal to clarify or validate in writing its Bid during post quahﬁcatlon within a

peried of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concemned bidder .

or prospective bidder could also be forfeited / encashed.
4.2.2 Purchase Ordet / Contract Implethentation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall imposs on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice 1o the itnposition of additional administrative
sanctions as the internal rules of the agency may provide and/or Further criminal prosecution, as
provided by applicable laws, for violations commiited which include but are. not limited to th
following: ) ’
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
i ailure by the contractor to fully and faithfully comply with its contractual obligations
Wout valid cause, or failure by the' contractor to comply with. any written lawful
ion of the Procuring Agency or its representative(s) pursuant to the
tation of the contract, For the procurement of infrastructure projects or
ontracts, lawfid instructions include bip are not lithited to the following:
gegnt of competent technical Person(s) / Firm(s)nel, competent engineers

SUPervisors;

b. ProvisiS g€ Purning signs and barricades in accordance with approved plans and
specificatiqls andcontract provisions;

c. Stockpiling m& laces of all materials and removal from the project site of
waste and exce: gaals, including broken pavement and excavated debris in
accordance with ap @ i glans and specifications and contract provigions;

d. Deployment of commily 3 ipment, facilities, support staff and manpower; and

e. Renewal of the effectivitysizg@of the petformance security after its expiration
during the course of contra epientation.

. Non-Performance of the suppli
delivery / supply of material.

ili. Assignment and subcontracting of the con
key Person(s) / Firm(s)nel named in the prapo
Procuring Agency.
iv.  For the procurement of goods, unsatisfactory progresdhip@ delivery of the goods by
the manufacturer, supplier or distributor arising from his" gl
unsatisfactory or inferior quality of goads, as may be provifg
v.  For the procurement of consulting services, poor performance gy gh?
services arising from his fault or negligence, any of the followind¥®
shall be construed as poor performance:
a. Defective desigh resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

1y part thereof or substitution of
prior written approval by the
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d. Allowing defective workmanship or works by the contractor being supervised by
the consuitant; and

€. Submitting CV's of key Persan(s) / Fxrm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. 5

vii. Willful or deliberate abandonment or noh-perfotinance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other graunds for blacklisting of firms/individuals include but are not

ii.
il
iv.
vi.

vii!

viii,

Xi.

xil.

either on his own behalf or at the behest o

limited to the following:

ing frandulent payments;
ggcontracts by misleading the purchaser:

. @ ay 8SGC dues ete.;
ilurc WP Tyl contractual obligations;
Changes ithe us of firm's ownetship/parmership etc, causing dissolution  of the firm
which existed sdime of inspection / bidding prior to original registration of the firm;
Registration of 8. ith 4 new name by the Praprietor or family or 4 nominee thereof of &
firm that has be¢n e lacklisted;
Consequenual ope dagiages caused to SSGC equipment or infrastructure as a result
of equipment or parts ther lied on trial basis or du to failure of such equipment;
Contractors who have nego s Bargain under the National Accoumtability Ordinance
1999, or contractors involve any other criminal proceedmgs canducted by any
investigation agency where defawifz proved specifically in relation to supplies made
to or contracts congcluded with SSG
Involved in litigation or needless petmo{

ipfluence or obstruct the procurement process
r vested interest;

"B two years in case a decision By a court

: the firm is involved in litigation.at

s on account of litigation caused

A firm may be disqualified for 4 period exte
is awarded against the said firm after litigation,
1east three times during two financial years, ar whers
substantial financial losses to SSGC;
Blacklisted by other Federal and Provincial Government
and organizations / autonomous bodies subotrdinate theteto
Blacklisting in ease of Joint Venture firms will also result i
Joint Ventures Partners.

s / Divisions / Departrerits
tion of the concemed

For the purpose of umfonmty, following system of penalties shall be adopted for procurement
of goods, works and setvices:

‘8] Blacklisted and hencefotth cross debarred for participation in any public procutement or

disposal proceedings for the period of not more than ten years, if carrupt and fraudulent
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practice as defined in these rules is established against the bidder or the biddérs in pursuance
of blacklisting proceedings;

blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of fot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract dug to his capacity and capability to perform or -otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clauses of the centract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procyrement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice,

SLISPENSION AND BLACKLISTING PROCEDURE

pplier or contractor who is to be blacklisted for a specified period is given adequate

ity of being heard.

pplighQr rontractor who is to be blacklisted. for ‘@ spevified perigd is called for
meeting W Yigeding adequate time. so as to given him adequate opportunity of being

final notice is served / het to attend the meeting on the revised .date and time,
Despite the final notic .

. upplier or contractor does. not attend the meeting 4s-per
schedule, automatieally b @eﬁd at fault, Action will be taken as per below clanses 5

heard before y action.
In case the .supplé &w’m does not atténd the meeting on the given date and time a

10 9.

rising of User, Procurement and HSE&QA
i with the supplier or contractar. Members

e D e e

well as the tender tetms and conditions, and do notdffstig the grounds of his default as
per the tender terms and conditions, the approval 1 from the management for
their temporary or pertneant blacklisting alongwith en of bid band ot PBG as
the case may be. ‘ ' '

It case the supplier or contractor is found at &sased ori the fact of the case as
S

The decision of the management is communicated to theQ d supplier or
contractor through a formal letter.

A copy of the letter of the defanlted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing eontracts/works/supply orders.
However, such blacklisted firmn shall stand barred from all fuituré tender processes/participation and
Standing Security, if any, cauld be confiscated utitil recovery of finaricial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the

penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /

. justifigble reasons with the prior approval of Appellate Authority. In the latter
blacklisted firm / individual shall bé restored.

9.1 In the implemerf Blacklisting Mechanism, the modifications may be introduced
thereto through the Eent of its specific provisions as the need arises.

9-2 Any amendment to this Bfickligng Mechanism shall be applicable to tenders advertised
for bid after the effectivity o, id amendment, . '

10. EFFECTIVITY O

The Blacklisting Mechanism or any amen zof shall take effect ithmedistely and from

the date of its issuance. All future tender dog ust be governed by these instructions,
However, these cannot override the provisions of Puliffg@™gutement Rules, 2004,

The causes and reasons to be taken into consideration for Debarment / @ ing of any Persori(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating pre mgs under

this Mechanism at the Pre-Awatd Stage:
i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain unduge advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destructioh of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / réasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. %rdinary delay in signing or refusal to accept the Notification of Award and/or the
¢

it.

ae
.

vi.

vii.

ithout any cogent reason.

Miscon: .8, failure to proceed with the signed contract, withdrawal of commitments,
ably apid unfairly low financial offer and subsequently withdrawing

ting the evaluation/bidding process and nat responding to written
2agonable time.

communication

Causes mentioned in #ub-Cmnses i, ii and 1ii above.

. Submission of fake / ﬁv&} utilated Performance Guarantee or Advance Payment
Guarantee etc. 0
Non-satisfactory performance duri) ution of the coniract / purchase order,
Non-performance or Breach of provisio

ses of the contract agreements/tender ..
terms. '
Notwithstanding the warranty/defect liability perifd ™ defect in product, equipment,
plant, facility or services rendered that may subseq) e duting field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defe Wy period as defined

in the contract.

3. OTHER CAUSES : JE(\

i

ii,

—

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is
esteﬁ:hshe(li that the firm is involved i any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or britig SSGC into distepurte and harm its interest(s).

iv. Persoti(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agenmes)

will be liable to be blacklisted after receipt of confirtnation from the donor agencies
without aty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstanices,

Note: (1) If above mentioned causes occur eithet on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the.owner, National Tax number (N’I'N), CNIC
(Computenzed National Identity Card) No. ete. In case, the said information is found fo be
missing, even after calling for the same within a reasonable tinie, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

4. FQRMULATIC{wC’s Rights Protection Committee: A permanent Comynittee namely
“88GC’s Rights ginCommittee (RPC or Comrmttee)” shal] examine the Justxﬁcanon of

the reasons, given by th @ ject Authonty prior to blacklisting. Membe bf REE miist be Gne
arade up from the mem o 4 iR

5. PROCEDURE FOR BLAC

Upon recezpt of or ebtaining infortiiz
involved in practices mentioned in he¥ g8
Award Stage and Other Causes, the condeg
formulate its recommendations and submit
RPC / Comnittee. along with its findings, defai
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION A

or knowledge that any Person(s) / Firm(s)(s) is
f under the heading of Pre-Award Stage, Post-

() Within a period of 15 days after receiving the recO
Debarment from the corcerned Project Authority, the Cos}
issue & Show Cause Notjce (“Notice™) thereby informing the P&
alleged charges and shall provide an vpportunity to the defend sai
period of 15 (fifieen) days.

 the Committee shall
Firm(s) about the
es within 4 time

(i) The Person(s) / Firm(s)(s) shall be. accarded adequate opportunity of hedNpg in order to
defend the chatges within the given timelines,

(ili) The Notice to the Person(s) / Firm(s) shall be sent at the mallmg/ppstal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Persons) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of nonﬁreceipt{'of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committee shall hold an independent inquity/investigation as the cas¢ tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, pteferably within a period of 30 days afier receipt of tesponse
from the Persox(s) / Firm(s) against whom proceedmgs unider this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. If requited, the Committee may
report the case to an appropriate law enforcetent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iil, The
Petson(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
riot proceed for arbitration/litigation during the procesdings for blacklisting, ;

NICATION OF DECISION

da’uon for temporary & permarient blacklisting by “88GC’s Rights Protection
Committe the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The of the Committee will, be notified on $SGC ‘s and PPRA’s websites and
shall also be ccmvc Pakistan Engineering Council,

The temporary Black the gtounds and reasons specified herein abové shall be for a
reasonable specified peri e and as a general mle of prudene, the period may not exceed
thtee ‘yeats, except in cals debarment/blacklisting has been done by any other
government department or m@m&l Financial Institution (Donor Agency). In case the
Person(s) / Firm(s) has been bl by the government depattment ar the International

rary blacklisting/debarment shall be for a
for which the concerned government
r Agency) debarred the contractor
ng cannot be revived,

Financial

Institution (donor agency), the .peﬁod%
maximum petiod of 3 years or the tim€
department/International Finangial Institution

(whichever is higher). However the permanent blad

Action aftet the Person(s) / Firm(s) are placed on Blackfs

i. The decision of blacklisting will be immedijately circulate ncerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Petson(s) / Firm(s) whxch acklisted and
termination is either not possible ot not feasible, the concerned Proje ay proceed
in this case to complete the contract with the approval of Competent y. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from theMate of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Persan(s) / Firm(s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effeet immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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:1"; and’ achieving Operational excallence by improving:
" Qualty of products / services along, with efforts to
- promote Safety Culture in the Cormpany. Continuat
7" improvement of HSE and QA performance by reducing
potential hazards to prevent injuries. and {ingss is-oir
- key prioity. It ‘also indudes® communication;
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

oppartunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. et

b.  Any routine/non-routine activity, performed within permanent locations or
outside permanent locations of SSGC, that requires prior permltlsafety
analysis to identify and mitigate safaty risks.

c.  Anynew project. ,

d. Covering all the activities performed by SSGC taking into considerationof - e 4 .
compliance, obligations, risks & opportunities within the scope, external and SN el L oA
Intemal iggfes related to scope of operations, requirements, information, y 2 e
needs actations of relevant interested parties. 2

e.  Providing ¥4 to employees in relation to hazard identification, risk

assessmant ntrol in respective areas.
f  ldentification, itoring and management of environmental aspects
its

and assessment Iw

"'i-'lﬂll g
09 .
L2 Ty |

2. SCOPE
This procedura is applicable to th on of occupational health and safety hazards and associated
risks, environmental aspects and i ciated with activities, processes and equipment related to

SSGC existing facilities/instaliations, a
‘permanent locations or-outside permane
identify and mitigate occupational heaith and

3. DEFINITIONS & ACRONYMS
a.  HAZARD: Sourcas or situation with a potential s of injury or il health, damage to property,

damage to workplace environment, or a combina

ject or any routine/non-routine activity, performed within
uf SSGC, that-requires prior permit/safety, analysis to

b. RISK: Combination of probability of occurrence of a event or exposure and the resulting
consquences:

c. OPRORTUNITY: Opportunities can arise a8 a resut of a vorable to *achle\nng an lntended
restiit, for example, a set of circumstances that aflow the organ attract customers, develop new

. products and sevices, reduce waste or improve productivity. Actio dress opportunities can also

include consideration of associated risks. ) .

d. SWOT: Strength, Weakness, Opportunity & Threat. ?

e. RISK MANAGEMENT: The set of control measures used to reducs or elihi

g. ent matrix
Hazards related to applicable legal requirements will fall in the high risk category.

h. HIRA: Hazard identification and Risk Assessment.

.. EAIA: Environmertal Aspect and Impact Assessment.

J  IEE: Initial Environment Examination.

k.  ElA: Environment Impact Assessment.

L ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
waork activity and /or wark related situation.

m. OHS&E: Occupational Health, Safsty & Environment.

n. PTW: Pemmit to Work.

Q. MOQG: Management of Change.

p. MOC Owner: The employee who initiates the MOC.

q. JSA: Job Safety Analysis.

r

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
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. s
~FH




RESPONSIBILIT

IES

.1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues,

Providihg support to

4
4
a. Managing OHS&E risks and their controls.
b.
c
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team

a. Carrying out HIRA, providing and utilizing resources to

corporate HSE&QA team and zonal representatives.

leaders

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have suffici

ing this procedure. Liaise with corporate HSE&QA team if required.

c.  Maintainjng records of the OHS&E with the help of local HSE&QA team.
d. lmplmy

.3 Zonél

4
a. Coordinating wg

b. Liaise with co

€. Reviewing/moni

4.4 Departmental Hea

..~ Acquiring PTW for any actiily th equires prior permit to identify and mitigate safety risks.
. & . “=Ensyre implementation of JSA®acﬁvﬁy performed outs

WEE

4.5 Embloyees

4.8 Visitors & Contractors

: = yuddentifying and reporting any risk or hazard at any loc ‘chGC. This also includes the worksites-and
+ wxSSGC temporary locations during project exetutions. : :

5. DECISION MATRIX

representative d

ent knowledge related to OMSRE,

nal HSE team leader for camrying out HIRA and EAIA in their zones.

ecuting Departmént

E&QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes,

ide SSGC permanent locations.

g7

identify and review OHS&E risks and

Participating in the identification and a@ of OHS&E risks when required by either Zonal HSE
- team leader or HSE&QA representative.

e

. Type ofs - SR L
. --Risk/Hazaed. %} .{. ", .o Methodology:: S esponsibility:
Assessment:. | . "’ T T ; R
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, ona{ HSE team
o * |.Headquarters, Regional offices etc, - eacer
N | On-site Risk assessment - (for Permanent |' hDec';I%”mgg"; .
. "'PTW' ‘Locations) for any routine/non-rautine activity | . giecugz  the r
. that requires prior permit to. identify- and oty t?
' | mitigate safety risks. = - - . .| ask/activity
requiring PTW
- Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

\J\Q‘

Y

Integrated Management Systé;ﬁ
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Risk assessments for new Projects, major

MocC changes or modifications in existing designs MOC owner
. “and infrastructure. :

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization,

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. P URE

Section ;' 1.

o )ﬁ - Context of the Organization - % =
- 8.1. Context of the iaation i | "

i.  Management defines st?f the company. services and its boundaries considering the intemal and
» extemnal issues of the orgaffiza : :

. . Inconsultation with HSEZQA ment & Zonal Heads identify external & internal interésted parties
and maintain its list with needs tions. Interested parties are those stakeholders who receive

company services, who may be im them, or those parties who may otherwise have a significant
interest in the company. Interested pa

’ include: . .
‘Interested Parties | 5 t Requirements

Board of Directors Good ﬁnanc§a| p wcg,~iégal compfiance/avoidanCe- of
ST fines. _ g . . )
Law g, © dentification.. .of appl @sﬁagutor.yﬂ; and. regulatory

Enforcers’REQUIators '. 'éequiceméhté' for the-iprod ééryic_e;'prwided and:|. -

Py o R

e ~,'undé'rstandingof'therequiféments;

Customers . Value for money, quality servic ifation and quick
7 response. ' &
‘Bank/Finance--~, .. :|.Good Financial:Performance. - ) , N
Employses Professional development, prompt payment, heaith and safety,
. | work/life batance, employment security.
Insuranee:: xi . :No'qlaims/prompt'paymentl_riskmanagement... 4
Community No complaint relating to: noise, parking, health and safety,
' " pollution, waste.
Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship. - ' :
Trade Unions Compliance of local labor laws.
:\_A__ —— —— — —.HandBogk | February




, pROCEDURES

‘>

By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external i Issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include In risk & opportunlty assessments, but are not
limited to: .

@pRpow

6.1.2. Exter
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Avgjlability of reliable, qualified and competent workforce.
retention..

Political; Gfe
Economic: Fu

Social: Consumer b g m, educauon level, advertlsmg and publlcrty ethncal &
religious issues, demogra

- Technological: Intelle issues, soﬂware changes, intemet, technology
legisiation, assaciated/depende logy, renewable energy ete.
Legal and regulatory: Consu ction, industry-specific regulation and pem'uts

trade unlon regulatons employme ational leglslatxon human rights/ethicaj tssues
ete. -

Envirom'nent: Customer demograph:cs a
--Government: The directives from Prime Min
Tegulatory bodies like OGRA, SEPA & BEPA

finistry of Petroleum (energy dmsxon). s

_Ensuring the policy and objectives are established fi egrated management system
. and are compatible with the context and strategic directi @ arganization. :
The management shall monitor and review information e extemal and intemnal
|ssues during the management review meetings. A o :

rg{,(}f;‘u : ﬂ . ;ﬁ:}-{ "?’1‘ ﬁw“":t‘:’w
N Alwaya be p;oactivve aﬁout‘, salyl
- :..." .‘% ;:'ﬁ ot ™ ‘L« t _1' '-531\ . Jl J ‘“‘:iii{,_-l,l:'jq:.;.r.
{" . ,. l' Al .n’: i Lngi"‘.#;:l: ';." : ,!... .!ﬁf"’-‘go‘é‘-f‘

Repon Haz.-md hef'ore xtresults i, al‘tAccldem

e -v.nl"-“- . 1. W ‘““"'“'l- S
r "' . * :
ﬁ‘ “ .:. ‘ , + n'\“ ‘I 35'"’ " ’.' M& ‘J ‘t ._'J IR AE s
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#z

e Lntegrawagem%nt System ——
G



meppoD

. .. -Section2: - - :
Hazard ldentification and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is -maintained in Hazard Identificaion & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

Rauttine & non routine activities, any emergency situations.
jjes of all persons having access to the SSGC permanent and temporary locations.

havior, capabilities and other human factars.
Des@ work processes.
Mate: ‘%
Infrastruéture, gg\jpment and materials at the workplace or project site, whether provided by
organizatiomr ¢ bhgks.

T oa
X
)
3
o
F
Q
R0
a.
7]
8
]
8
»
O

A te material.
Purchase of goods & s Nﬁ : : .
«..Any.applicable legal -oblig istelated-to-risk-assessment-and-implementation-of necessary
controls. . .
L Before commencement of any

m. Periodic Review for updating the

rd identification and risk assessment information.

At SSGC, we adapt five steps of n@ ssment:
.Step 1: Identify the hazards. - - - ‘ é
- ..Step 2: Decide who might be harmed and how.
- ‘Step 3: Evaluate the risks and decide on.precautionsA
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if ne&:e% .

ii. Risk Assessment Matrix

(Y

‘Risk assessment should be carried out as per assessment matrix below:

\ 4

R/&kpﬂo’v Probabilit ‘6\
'.‘V\

Very Likely C Llkely Unlikety | Very Unlikely
c Catastrophic L Mediumy
o : -
n LIS IRd oot ]
s } PRSP § o
e Significant v Medium- Medium
q : X i
® Harmful Medium - Mediurm.
n . X} . i
c —ir K
e .. ‘. P
s Negligible 5 Medium Medium

Z
5O

S K] -(
(é procute‘f‘e“t o
0 "
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HAZARD CONSEQUENCE RATING TABLE

e £ | Hazard may cause death or total loss of one or more bodily functions, In
i Catastrqp@c : | case of failure a huge financial loss will accur.

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or sericus property damage, loss that may result in disruption
" | of SSGC core activities. :

}. . < |-employee being unable to undertake their normal duties and may need | .

o | medicaltreatment, or ﬁro"pegrty damage, ioss that resuit in partial disruption

R | Hazard may cause a reportable incident i, an incident that results in the
i “| of SSGC core activities.

-+ o - 7| Hazard may cause minor injury, iliness or property damage, first aid
Negligibie- . &ament is required only, very low financial loss. '
o . P TY RATING TABLE-
S ol T o
P -ikely 2~ | Exposure to iigely to occur frequently. Similar incidents reported
Very Likely. “'_* more than once during last 10 years.
Likely .+ | Exposure to hazard ceur but not frequently. Similar incidents
.. | reported oncain last 5y
b Unlikely ;'::;f; | Exposure to hazard unlikely
i ; likalw. | EXposure to hazard so unlikely
Highly Unlikely ¢ | happen. o
_ Dot -_-..RISK_PRIOR]TY-TABLE"T‘ ﬁ S
‘Risk Priority = "~ - A -. '--._'. Definitions of Priority -

Situation is considered critical, stop work Immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, anal HSE team leader should take.imfnediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
-| considers short term and/or long term actions, :

-

“ Is still important but can be dealt with through scheduled maintenance or
¥.:| Similar type of action However, if solution is quick and easy then fix it
p= immediately. Review and/or manage by routine procedures,

> .

Voam

Y ' 3(Pro \b
R . B Clrg; O )
© 7. Integrated Management System I:‘ ﬂup:'e"’ p:i
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. Section 2. . :
Hazard ldentlﬂcatlorr and Rlsk Assessment

. lacal laws/legislatio

S N S 4

ili. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. ’
, Classification of rigkfimpact.
Description or reference to control the risks/impacts.
cription or reference to monitor the risksfimpacts.
ified competency and or training requirements.
setting improvement objectives and programs for its achievement.

ures identified shall include controls such as tamination/elimination, freatment of the
risk/impact and #lbstitytion of risk by suitable means and where required tolerated as long as it meets

Use output of risk/imp ssments as input for the followmg

a. Setting objecti rgets
Training needs id jon.
2 Terminating the risk/#hpagii is practitzl

Facility engineering co

Emergency Preparedness
Administrative controls. :

Insurance.

. The uiltimate requxrement is fo redyce the ris a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further
additional risk reductiorr obtained.

iv. Risk Control - _ A :
et B I 17 R

a ~H el il
- -.* T ‘:3 g

Sk Ellminatlon
L N : 4

mes unreasonably inconsistent to the

e fe e .“.,.pq .'« ;
T Enginnrfng
P om e, Iu}o_,

'
n
R T
X BT A D 8
(‘hs RIER) ,n«..\“l"‘“:'r ,').,...-. ‘- l c s "h—ﬂ‘
oarn
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The hazards and risks are controlled through ‘opsrational controls' by considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.
Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :
Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it g e first time”. Departments shall incorporate this concapt during planning phase of any
cess and must seek out for best possible solution in terms of OHS&E.
gtive: Administrative controls invoive making changes to the way in which people work
fNsafe work practices via education and training. Administrative controls may involve\
in operating procedures, good housekseping practices, emergency response in
uch as fire or employee-injury, and personal hygiene practices )

g

-

i Sy’étem & work-area Hazal

Likely Consequence’s
: Access / Egress Obstructions

or. injury, trips and falls. * _
. .&eath.b;ggsph{txfa’fidﬁ. LA

w5 de
e !

W

* Buried Cables.

o-buried cables ~ major / minor injury
' Elegtricity (HVILY ¥ Ak 2 <t-i "3 & | Fatalily W g!®ctric shock or-seriotis baryinjlines, - o5rg

! Faling Loads / Objects - | Serious h¥d g or body injury - '
" | Flammable Vapors./ Gases / fiquids:* | Explosion o R R S TSR

¢ 1 Flammable Matgrials ' L
.Hot /' Humid Work Envitoniment -+ "4

" | Potential for fire "N
al' Heat stress, disarieni)® lgas ¢

s Of coriscinusniess . | - |
' MovingParts - - - Entrapment, major of minfNéyn : S ‘
FNoise " -guhigst . 300 ol i 7] Long term.hearing loss, fihni AR
i Openings'in Floor / Walkways Falls from height, major injury pg Eatality !

| Creatjon of hazardaus a';ea;.ﬁ'r'e,;'
| Burns to exposed skin
| Arc.flash, short term discamfort, df vision"

|-Flammatle Materials ! Gasesi. , L
f Heat, sparks and naked flames _
| High intensity light:(Weldingjyt 4% ¢ -
" Housekeeping poor

we
Sy

| Lifting Operations

og !

-t v 2 tpe -
-,.-'. - ﬁ;“.‘?‘vigk“,

Slip, trip, fall, fire hazards, blocking fire escapes -
Falling or moving loads -_sefious.head:and % orbady inf

 Live Electrical Work ! Fatality by electric shock or serious bum injuries
‘-Lone Warking . &t il e B g emergency response if injured. ‘it: 54, 1 |-

! Long Working Hours

' Major / minor accident dus to fatigue

. N . [xJ f:l T . .o ) « oty Voo W ) e o B e
 Manual Handling' * + = % % . "M?r;{ Muscular /'skeletal injurigs Vi nrrty 3 PN

v r“"

New Task / Operation

L

i Major / minor injury resulting from mistakes

N

Integrated Management System —

3{ Procuremeny
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) i'Rotating / Moving Pa
' Sharp Edges/ Cuttxng Surface
T Srmoke FFumes sy Rt o N p e S ciolisness; tespiratory problems.

".Oxygen deﬁciency

N

.+ .~ *Death of asphyxiation

: Poor Lighting / Visibility

1 Minor / major injury, fall or irnpact injury

* Slipping / Tripping Hazards °

e Cuifiinordnjury, tripsand falls T LT

! Spillages (Ol and chemicals)

| Land contamination

Substances hazardous'to heathi#: = " CHemical bums, fcxic; ; poisoning?, imitants, poliutant

! Repetitive Task / Operatron

 Muscular / skeletal i rnjunes

s ¢ Mo injury; potentiabforfatalitye S+ -

| Amputation and cuts, predominantly to hands

ud }-‘ ‘a, .«M,'&:« L"" ‘Minor | laceratrurrandvimpact injuries . -

| Tripping hazard wusranjorl minor accrdent i

i Burns to skin, eyes, and respiratory system Envrrcnment

' Hazards
. -r;;:,*' & #lmpacti rnlury. hand ! annvrbranon;—loss of sensation over -
R et o bt £ e b St

i Use of Workshop Equr

"+ Major/ minor rnjunes entrapment cuttrng toals

¢ Vibration -

.
FResd W

<% "'Hand /"amm vibration - loss of sensation: bver time ;

' Work at Height "

{ Major / minor injury : i

v.
‘a.

Environmentai Aspect
- Environmental Aspects:
An Envrrunmental aspect is any element of SSC,

ation & Impact Assessment

jness operation that negaﬁvely affect the Environment.

" that are reusable_ z
'-1

-

. ¢ devices that are’; ot ‘_
not.in use . *:.-;,- 3

-

- Avoid unnecessary
'; driving- -

¢ Use LED bulbe. E

« Plant a tree:

- -

e o mT o,

i
» and reuse: there,” e
- Unplug electrical™, |

While conducting environmental assessment, follo ects are usually considered:
""ri'EDO'c'E' CARBON.| [Emissions to air - Water Discharges
FOQTPR‘NT" " -1 '|Solid nen-hazardous waste Solid Hazardous Waste
What we can du '; Consumption of natural resources/ Eferggi Noise
Se Recycle ‘what yo ’ Heat or
-.».'_ can . . | [Dust - - J€)en
;. Reduce' avord ) . Use ne depleting
-_;, unnecessary- ,'- § Effect on visual / aesthetics {sub
w: consumption.of- Use of radioactive / nuclear material Spillage icals
i resources. ;i : : )
." *» Reuser Buy'ltems~ For identification of environmental aspects ahd impact, esch

process/activity/equipment is assessad for its inputs and ou_tputs. The inputs can
be raw materials, utilities, energy ete. The output can be atmospheric emissions,
liquid efluents, noise, hazardous/non-hazardous wastes, vibration ete.

The in{:i.rts. ontputs, environmental aspects, their associated impact and controls
are recorded on Envimnmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02). -

Procuremen
Dept,

;
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. ‘]: Other controls: Training, S0 4 . e
The record of operational controls! Wnt environmental risks is maintained on ‘Environmental Aspect &

&, DcE every six months to update the information, and ide
SSGC-IMS/CRM-F-02 for recording new hazards and aspe
b. Carry out assessment, for new or changes in activities/proce
* €. When there is a change in laws & regulations. . Co

k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reducs the impact to a tolerable
leve! either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle, _

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controliing toxic matariais. =
d. Replacement of potentially unsafe equipment or machinery with new

equipment/machines that meet environmental standards.
e. Electrical

f. Safety
monitarin
systems.

g. Environme

h. Fire prevention/:

i. Containment walls. .

j- Scrubbers.

K. Dust Collectors. ' % : : '

mechanical safety interiock, guards, indicators.
(Relieve valves, NRVs, indicators 8tc.), measuring or
IRgs/gauges, computerized feedback monitoring and control

f disposal or treatment systems ete,
preggign systems. :

.+ Impact Assessment-Form (SSGC-| -E-02). . :
. .. After identification of aspects and ass of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where n-charge- HSE&QA su
improverment in risk assessment to concem /—iSE Team Leader.

ggests necessary changes or

c. Aspect & Impact Assessment Review itoring: C "
) > - . s B gyl oo
Zonal- HSE Teéam leader ensures that envimﬁal aspects and impacts reiated to, the
+ activitis/processes/equipment are kept current by concMRg ti same assessment .

environmental aspects, (Use

ent. -

Vo)

d. IEE (Initial Envir_énmgnt Examiriation)-l EIA (Environment Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requir latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to & e compliance for all
new projects, T ) . X :

A [T+ ¢ e 25_;, - -~ e

al! ~

" "Wher‘combusted;. * ' e Ll
*- -" Oneltter of Diesel. produces 2.6B kg of €02 - - -

= . Onedltter of Pefrol produces 2.31 kgof CO2 © '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2' .

:“Q'
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‘process SOPs are implemented to

“IMs PROCELY

: Section 3. o
B Permltto Work '.'.;_

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Joblactmty is camied out. Normally following activities require
PTW:

a. Task based Hot Work uperaﬁon such as weldmg. brazing, cuttmg, grinding.

-b. Confined space working. (tank cleaning etc.)

c. Mainten

Work on High Voltage electrical equnprﬁent.
d. Any ja

ervice involving Safety Risks such as work at height. -
chvrty by any department/contractor wh:ch compromises critical safety system
jon with asbestos.
g. Work it areas era is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity uires additional precautions.
i. Any specific activity during development, modification and up gradahon of SSGC's Vital
Installations including S EAssemblleBS/PRS ete.

Il. Exclusion

Following activities are not unde & of PTW management, however-the risk assessment, JSA and or-

) e assouated risks for the fallomng
a. Providing Gas connections to new

b. Emergency Response to Consumer cal§

¢. Planned enhancement of Distribution nefWy
d. Work on live pipelines like hot tapping, inst2Wag
e. Any major/minor rehabilitation/reinforcement we

“If it's UNSAFE!
" ¥ Reportit .}
v Remove it |

v Replace it

~
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lll. Responsibilities

Situation may arise where
Executing Authotity is same
as Area Authority (e.g. HQs).

SNo. [ Fu;';_ctlor!s ’ ., . Details o Responsibility :
: . Fill out the PTW form. Ensures
The depariment intends to | task/activity is carried out
camy out the task / activity | aceording to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to in-charge HSE&QA.

Area .

T h

* (Authorize PTW and verify: S
- | the compliance during the. .. .. .

.| HSE&QA responsibilities.

are not-present, Zonal-HSE
team leader will officiate for

Airaciity vinere the - execution of task/activity. - , . ; -
2 Authority - |'t2 '@'ﬁy is carried.out.”™ | Authorized to stop work in case. "
W . RN ) of noncompliance to PTW '
ol h o requirements.
S The )ndividuall/ tion tla'smlth tetxecutmg th
' mying out the ity | 9Partment to ensure the ‘
3 Contractor gﬁ"g;?‘gl?of the exaclin controls are implemented as -
C per requirement identified in
depgrtment. W, - ..
"'  Monitor the - _
T Eed HSE&QA will identify the uring. execution
7107 riskihazards-associated with | and ide gaps related to
, _ e 0% T the.activity/task and propose | Propase Responsible
: H &a . | controls. In' Zones where to close the d maintains
4 SE QA HSE&QA representatives | records

Authorized to 5top work in case

of noncompliance to PTW.

" requirements,

i




IV. PTW Process Flow

PTW Process Flow

: controls and fil out!| -

Executing ‘ . HSE&QA
Department Area Autharity Department
f\ny Task/activity
& gequires PTW
» E:
8
PN
Fill out PTW F Submitted for
section A & _ approval
'ldentify risks -

PTW form section

c

Physical
Execute the Job —p¢ inspection of the
work site
Closing and
» recording of the
permit
Y&‘Q .

. f-hl T
/‘5} 1) L'o )
oy '("
1'5‘Pr03}xre:nent 5_\

\ Wepite
.

N A

\\\"\j'"nhav-rg'

s sone= *
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V. Permit Display

Copy of the permit to work should be clearty displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upan request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retuned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. :

RN

&
el

[N E TR
& "yenerget
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 izpri-Section 4
Job Saf;qty Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine a
SSGCi.e. Field Locations) where the work could expose p
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

ctivity (Conducted outside permanent locations of
ersons to specific hazards. Normally following

* b. Any majot/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission
network. -
¢. Installing gervice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any E Cy maintenance wark. -
e. Any pa activity requiring JSA as necessitated by HSE&QA.

18 ‘Responsibil&k L .
8 No. Functﬁ¢ Details .. Responsibilities

i » List down the activities step wise
Q . -+ +and-identify-hazards and+their
. . In whao is controls -
4 Azﬁ:?yel;" assi arry out | e Ensure that task/activity is. carried
SUpan?is or. |thetas with proposed controls

; » Ensure the team/equipment
¢ involved are competent and safe

: . : <;> » Report any uhtoward situation
S TR R AR, - YLuthorize JSA v T
FT Rl S YR s YR gnsure Adequate resources:are”
ekl s f‘{’ 11| Head .of the' v | Cop &d to earry outthey: . i*
9 S it ‘Head Of./| department who is . ity in safe manner, ¢
1 - Executing - | autharizing the: e &petgnt'tearri'and.teant—.
¥~ | Department. |taskiactivity:requifing : | leaddr

o ' e ob o e e X . . - spoetid e
e ey vl e LISA Sl 800 5500 | e Subrmit & JSApoEtD job -
ER T L AR evecution tISEQ AT orial HSE
K :{..l . ,l?h-b "'.ﬁ-;‘f}:'." ‘.')If':‘?‘\’! ’1 - - 'fi -l'r"-:'é{!e:_':_i:d.: a‘;‘-::!”;f;}?.lé;’ . Team: Leade'n‘. N sy . )
: The Individual /

- . Liaise with exeduting department
3 Contracto grgtatralza_lt_x::k;: /:cn;xy\:gg to ensure the controls are
n r u behalf of the implemented as per requirement-
On bena identified in JSA
executing department. '
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b. Area Authority: Areg authority is responsible to identify the%o

c. HSE&QA Department: HSEAQA Department is responsible to auth

s Section B il

v

..‘Management dﬁ._'Cﬁ'ér'ivée‘-. W

l. Management of Change (MOC)
The purpose of this document s to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operaﬁops, safety, or the environment will be

ment prior to implementation.

Risk Assessment for aﬁy new project, major medification in existing design Aacility/ installation will be carried
out using %nethodology. .

1. Scope : ' '
This procedurs is i@dﬁg address those changes which may have a direct impact on SSGC's Integrated

Managerrent System, o ubsequent delivery of services,
To make sure that change sed and documented in a consistent manner so that:
a. Unnecessary or counterpro changes are prevented.
b. Changes do not'adversely 5 the environment, quality, operations, or the levef of sérvice to the
ocent, . L e : .
o cNo-changes are made by individuals ¥ nowledge and/or agreement of all relevant parties,

d. A record of the assessment rationale ai assessment process is produced.
e. To make sure proper change out of employ ring operations is addressed,

li1. Responsibility =~ . /%
a. MOC Owner: MOC owneris responsible to fill out ated section of the MOC form .
. (§SGC-IMS/CRM—F—05) which briefly describe the deta opg of the project.

LR TS

" impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is the area authority.

change after assassing the

K3

risk and their controls: °

>

77 Integrated. Management System..



1V. Definition of Change O

_ Generative
M HSE is haw we
& do business

> R~ 0 N >

R Landorstio and around here
Calculative - ership an
We have a . Values drive
. continuous
- RS trainad team improvement
and a robust
i 2 ; Yes Sgfaty Is an system to
- important .
& g tssuc. We do manage HSE . . | .
SAFETYL lot of affort Lo .
' ance aceidart

PYhas happened

For the purpose of this procedure a “chan lteration to Processes;
a. Documented information maintined by this

. b, Equipment, hardware, software; infrastructure.-

c. Personnel assignments and training. - -

d. Vendor selection and management. . A _
Ofther types of changes nat listed above can be refated to a of the procass, such as inputs,”
r&sources. persans acttvrﬂa controls,. measurements, .outputs, 9 R R .

LN

Note: Not al alteranons ba systern require the Management of Chang sé'(MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

l.-vul 1
a. Change which has limrted or no effect on dehverables operaﬂons safety work envnronment. elc.

Level 2

b. Changes to equipment, prowdm and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

.--.J;;-.‘.‘.--‘ 1 HandBook | February 2022
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I / vl. Change Procedure
| . Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their inmediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . : _

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associajgll with input from the appropriate process owners (Moderate impact) and/or SSGC top
manage jor impact), as appropriate to the change under consideration. Changes that have negligible
impact may essed by the Management Representative directly. s

E™y

If the request is #cce

n-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fi .

request to the appropriate process owner for implementation.
Step 3 — Implementatio S .

e _Thé process owner will be respgn#r implementing and coordinating the actions required for the proposed

- =""_" . change. If it is determined that fu gREment 15 required during the course of implementing the change,

these assessments will be docume! mitted for review prior to' completing the change process. Only -

after all assessments have [been reviey the MOC. process be ‘continued. and menitored through’

completion. ) _ /
. .. VILClosing out the MOC ' ¢ . . S
™ A . . - PO i
BIRE Tnein-charge HSE&QA will review the satisfactory irru:@taﬁon of the proposed change, and effectiveness

of@ny corresponding coqtrol measures.

Vill. Record Keeping =~ . ' 0 - _ .
. The Incharge HSE&QA wil retain a log showing each MOGC (Contr@ of Log) and file the initial MOGC - *
., request (SSGC-IMS/CRM-F-05) with .all information supporting the ken throughout. the MOC

~'process.. These records shall be maintained-for a minimum of 3 years. .




MOC Process Ficw

MOC Process Flow

Area Authority

Retum in case of
any
clarifivcations

- | . Identty thel
| possible impacts
of change
i Physical
Procce:le‘d;nwm the inspection of the
® work site

- MSPROCELY

HSE&QA Department

Scrutinize and
-Authorize the
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahnn or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

. T L K ... . . 2.5 e r‘b'wm
, ot - a;ards; '0.‘- “*&t r1| , ‘-t!| o ' e ""8 'd.l

*Gdntroi Measm:es e Sl

Advers Sheiter. personal prot?cWe equipment (PPE; cold / wind / rain-

proof).
RN <7 VRET Improved safe attxtude aod mana emen af inspectidn,
Paor / Bad ho¥€ekeeging P 1 g‘l QJT t,s at‘yhnp ° ;
R < I goodworklayout. oAy el e ﬁ R

Insulation, guarding, PPE (gloves, face shields, insulated

Contact with hot/ coo
surfaces {othing).

- NN
Drowning 7% o a7 T

liarding, lfesaving equipment, présence of first Aider s -

i L \Jarriers; fencing, shoring, safe system of work, signs,
Excavation work g 8 ystem of work, signs

cau

% T i 4y ;‘ 3 5 .[\Edge p ; safety lines / hamesses, safe meansiof 7. ;" *
Fall frum halght 1 . % | access, (e. ding}, safe.system of work (e.g. permitto
-.,:. Vv ;1' ‘:‘ _,p. e ) N A P R . . ) RN - . . .

,-,"'.-“t . < . 'WOl‘k). « i . H

‘...|Faltof niaterlal from height | Alternative storage, Wmeans of securing.

for litting and laying
laying pipes in trenches of pipes. N - :

Ll htm Y '-,;“‘[' -, | Good work area design anf{lig ,eqdiﬁ'fr_feq’c.}ﬁeﬁsl.}fing_df L
g 9 iﬂ LA o '-muminaition (LUX level), app dghting - T
Awkward liftingwhile | Define weiéht limits, use mechani®a

. N . - . .3__.:.-.9 ,;il& HEN . '
Notse ""J ".”Hi ’“"" ‘Reduction at'source, msulatmr;,..PPEi!ilfp @‘t*,_; o

Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng. good
same level . cleaning, good footwear.
- e byt 5 Good wark area. layaut, helghthmlts welgh*tllrmtﬁ strong ."* N
Sﬂcking‘ ;" ‘g‘-‘ R ' ‘ 7. <o TS J '?

¢ -t | packing, mechanical assxstance fhede T 0L el
Vibration Elimination or reduction at source, damping, insulation, PPE.

N

integ rate-d-Management Systerm—
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7.2. MECHANICAL

e ,.Hazards

. " t A ".-
‘ ’.' v ," C P

T :.'.ControLM_easure's: e

"

Hand tools Periodic inspection, electrical testlng and maintenance.
ST et Pencd‘c inspection testlng.and melntenance pl}ysncaLbamers
-MEChIﬂES e ﬂ.:h:-" ¥ - : ., 1.‘-' ..'".ha"d. -
BT ag e ( uaMquLsafetvintenocks supervismn and Haii %
chanical {
We cal lifting Periodic inspections, maintenance, supen/ision and training.
operations

Moving vehic

-aReguIarassessmenhoﬁnandlmﬁfechn ues,{[mprovnsatmn to

bt M 1Ed ey s

oM
I

r

‘Over Pt'essi'g}e

.‘.‘!‘

(BRI
o

C-

| eliminate stress / fatigxu“e frain ng ln good hﬁmg techmques

Good road layaut within premises, proper signs, vehicle

maintenance, speed limit, enforce S8GC drwlng policy, defensive
driving classes.

per ldentlﬁcatlon of pressure vessels preventwe mamtenance
re lndlcators alanns.. PRV‘s where requnred periodlc

7.3. ELECTRICAL

A} O £ I3 i, e B .
R -;gb‘ TR
A % R LenEIRG 5 N
i satazands s oy Btd N

. Live working [ use competent / trained staff

- Hand tools -

LR
™

<%,
H

Heaters (elements) .. '

.t;, !.»;' .,] ,”‘

Machlnesl F{ectrica! DS

Y
113

115 1 Electncal testing and malntenance godu !
5 penadlc:'mspec’aon for desxgn load’vs a

,.4‘.;" ;
cables f{” .".;,}, breakers lackuut‘Lrtagnut anti~stattc'matenal .Use double
; T . . f a‘{'" s ', ‘.u,’. o i
"'" Pad ﬁ“ o lnsulatlcn pmpengroundmg."-v'u "‘*ﬂu"* kAT At "%

Electrical cables / cords Use factory assembled cords, always use plugs. no naked wires.

IS
waer L[ nes

}

’f !"i]g "'

" ;‘yﬂ Look outlfqn sxgnsf,'cantac&]ma‘f tes APDA)f,fnr S

,1’. ..,. I ﬂons,sta atleas '1. eet*awa verhea li es, use -
wverheadJ Buﬂed) Gty locatins stz s lsast o y{ﬁ 4

Dropen PRE, e T TRA T T
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K
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7.4. FIRE
- - ’ i Lo . v e T SO TR T N T R PR "" S i P PO N
Hazards S AR TR Contxoereasuresn CETRLSY,
. e . A S P R i R TP TR e s RTe
. Avoid, reduce storage of combustible material , isolate fro
Combustible materials ° g. . a8, lsolats from
sources of heat and ignition.

R ae%F b e | otorage of gas cylinders (e.q. hvdro en,a i
Flammable.gases: . C e 4e ot gas cy ( g fydrog n, cety[ene) iside "ﬁ an

*{ Isolated, well-ventilated. arear signsy ner smoking, color-codlng: ok

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

oAl [ Segregation from sources of combustlon. guarchng speciat -
T ™ "t construction If tised it hazardons aiess -

|-.L'.—;

'Wf"”.-l: 4 s

Oxldizing agents A

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

ST O S R
Oxygen (gas and llqul§i

egregate from sources of cumbustion, controlled Storage and L
. s " i :
sage. R '

a3 !

ted smoking areas with proper ventilation, promote no

Smoking materials
3 licy.
S e R A tic generatars in. hazardous areas! Use ofantl‘m
% ?,a i : .
Statlc electrlclty “i¥es |static dev rthling.” - G R LREgE. A B ERREAR
Gas Leaks Odourizatior g# teely detection where possnble, proper jonmng
methods, Field training, leak detection tecnniques.
7.5. *% OTHER ' w
":_".. f'. < "l‘ .t otk il TS L 1 m.. 7
i Ha?a'fg’t‘f’?‘ ws*%m:”ah sdicdn . .E'é'wmig-mﬂ.h “@“‘:’;‘
Chemical: Chemical

‘substances, 'Corroslve_s (acids,
alkalis), Carcinogens, Irritants -
(e g. Ammonia)

Avmd use, substitute less ha
test engineering controls, mon

azardous substances;
inform and train employees, use pe protective equipment
(PPE), emergency plans for uncontro ses.

tances, use, maintain and |..

ey e e "-.: L ﬂ,’i T ‘_,ﬂg*,«i
. ﬁlalaglml* Blalogl;:al agents'

4

' mutagens, carclnogens AT
g Rodents. Snake Bite -

. . ..' "
+ 1.. _.’l ‘+|’4 ;

(mlcrc-erganlsms,a. pathogens!' X
. (PPE), emergency ‘plans for uncontrolled releases. Periodic
RE J;lt

! LAvou:l use, substitute less harmfut su e maintain andl.
T test engmeerlng controls; momtor for h us substances, .
lnfon:n and train employees, usa personal protective equipment.

\'rodent controt* drive, identification and elimination of snakes and

.other harmful reptiles specially in remote locations of SSGC!

Food / Water safety

Good food hygiene standards, good cleaning / disinfaction,
employee information and training, good personal hygiene,
protective clothing. Testing If required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlblllty of
product/Services.

‘Ergenomics "

&f
A ergo

*+ Educate /' Train' employees:. avoid: -repetitive- tasks;, procure;
@Eally design_ products: (eg Chall‘ Compuier, deslé'

w\_,.
} ]

&rﬂ\\ . T L T T
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

et | e | Pod [
SSGC-MS/CRM-F-01, | hazard dentication & Risk: D:Eif‘rg; | 3 Years
SSOCMSICRMELZ | o | Daparimant | 308
SSGPRMSICRM-F-03 | Permit to Work Form D:gs:mQ;t 3 Years.
. _ ﬂ-ﬁm Job.Sa‘fety Analysis For(n y DtﬁaErinQ:it 3 féém
SSGC-{MSICR& Management of Change Form‘ : DisaErig;t 3 Years
' SSG_C-IM#ICR_M—F-QE % Cgiext of the Organization. DZ?;%S; s anrs
T | ssecmsicrmF07 | swlgB)aysis D':g:i:;t 3 Years

. Integrated Management Syste
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) — . IMS PROCEDURES
m

IMS Form SSGC-IMS/CRM-F-01
L Hazard Identification & . I
ST - Fisk Assessment Form @ - - pame

Department (RSEEEUEAE IR I R Issue Date: July, 2021

%o,

Zone Departme Location Date
wron onal Operational Controls
8. No ‘glag. Wo’ngu% (Ep B QM o Pm(aéx:uw coussn:euc.z Pm{ggﬂ (E. IsolataReplace the wir). 3
oorealcom | ™ any omployee) | (B9 G Uket) | Sioncany | High) it
= e 1

' [Additional Camments (It any); 4 o

O

Zonal HSE Team Leader HIRA Toa‘?
Name & Designation Signature S. No Name & Designation " Signature
1
2
3




“IMS PROCEDURES !

IMS Form SSGC-IMS/CRM-F-02

SSGC onmental Aspect & *" Revision 01

HSE&QA - impact £ PSSINE 188 _ =
. | .Department- | Issue Date: July, 2021

%o,
T Tl

"|Locatlon Dats
Process / Operation Description: tian) _
. Environmental .
A Impact et
. Output . . (E.g. Degradation | . Risk : )
Activity Input ) 1= . .
: . L . | Eg. Hydrmca ronmental:aspect ..ot air, consumption. | .-Priority . .. :
S.No g e | el ey | Co2 #0, CO : sir emisaions) Py (HigNMad:udt'vn'i/ Operational controls'}.
. . particulate matters) resaurces, Low}
’ Depietion of ozone
e ! layer eic.)
<
Addttlongl Comments (If émy):
Zonal Team Leader EAIA Tea
Name & Designation Signature S. No Name & Designation ignature
; 1
2
3

D I3

s - 9\?—
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y " IMS Form ,| SSGCAMSICRM-F-03

' SSGC '. , . Revi‘sion 01

Q
! HSE&QA’ :
¢
Department Issue Date: July, 2021
. '..‘“; .. - e ."-; ..
Work Parmit Numbar (o os Med bv HSEZ0A)
' Section “A”
.. | Department Name: * . Cantractor Datails |.Contact Name:
' " Responsble | Neme: : (it Any): Signaturs:
[ s : Data & Time:
Perfit Valld Unth - ;Lg";t':
Detall of Wori

maintanance wark [ Mschanieal maintsnancs wark
8 0 Werking at height O Warking in canfined spaces
ooressed gasas.. [ Janiforial/Cleaning  Service
A1 Handling Asbestns O Lifting or halsting

Jo be fiked by Execuling Depastment

s of this activity (Fleaze refer &13 . oy
& ) 4 memy: . . " -fff

CEtte v Y x;‘ _—
. T Follawing services to be isolated | Wil
' IDElectriciwDGasAu .

.|  authonizs the tasklaﬁivhytdbacamad out al' W
should cany out work In compliance to safaly / PP
balow, -

. | .. . | Procadurs: Contwxt, Opparmenities & Rj

uoned location for specifisd time. Exacuung Dapartment . .
i ’, pents kenified by HSEAQA Department In saction:C' § .. ) !

Name | Designation
l -

. .To be illl_-d
““by Aiea

PSioMeturs Date and Time
\ 4

. ‘| Designation l ‘
Foilowing controls must be implamentsd to mitigate.the safety risk/haz!
PPE Requirsd:’ e ’

0 Hard Hat 0 Safely Shoes 11 Cover all 01 Refleciive Jackats O3 Ear Plugl
Shieids O Welding Shields O Safety Beit/ Harness [J Safsty Goggles O Hafft
> u . * . . . . .

. | Any additional operational contrals (Please Specify):
0 Cire ExtihguisherCl Ambulancs O Barrication O Other.

e
.

& @ufts O Dust Mask O Face
S -‘- Breathing Apparitus

.ng ba filled by
HSESQA

- Section “D" (Monitoring & Closing)
Area Authority- Executing Department

A Area Authe . HSEXQA Department
1 have physicaily inspectad.tha | deciare thar the above task/ activity has | HSESQA Observations during
work site and verified the - been carried out In compliance with the monitoring (if any):
operational controls are in place. | cantrols / raquiremants mentioned ghove, .
: The task / activity is now completad and - . -
site is safa for routine operations. . ‘
Any incident happened durlqg execution: This work permit is now c;msldarad :
LI Yes J No O close,
Mama Sign & Stamp Dals | Nama Sign & stemp Date - Name Sign & stamp Dats
. _l
AL '
Rﬁ—- P&y N
O .,f.\ ‘: -
) o
. g: g { ‘?:_ %ﬂ ft' |, " .
s T ~.HandBook | February 2022 --..:
Y '?..\\_j‘.' - )
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1MS PROCEDURES

{% g IMS FORM SSGC-IMS/CRM-F-04|

Revision 01 '

HSEZQA s

Department S |ssue Date: July, 2021
Executing Department Zone Date |
JoblAcivity: .| Acivity Details;

(/N

O Hard Hat O Sa g O Cover all O Reflective Jackets O Ear Plug 01 Ear Muffs O Dust Mask

1 Fire Extinguihser O Amb Barrication 00 Other;

"1"SNo | 'Stapa of fiald Activity ’, Potantial Hazards | | Controm
‘
By
Activity Incharge / Supervisor Head of Executing Department

| hersby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequatsly resourced to executs the job safely.
step of the job. The team is trained to execute tha | - ' - 3

job and the equipment invoived in this activity are

safe fo operate. ’ ot
Name & Name & .
Designation Slgn & Stamp - Date Designatian Sign & Stamp Date
. o ;i;l v
et :-;0 E‘,.;? o
: ) ) : ™
NN o, e\
: .\!'3.:‘. al?.'- Yooy
. s aéja;,s/‘”o,, }ci
ket LA
... -lntegrated Management System. e———a—"t "
ST T T ey TR T RIS
g s L



. IMS PROCEDURES.,

SSGC-IMS/CRM-F-05

Revision 01

4 HSE&QA
Department

¥ Issue Date: July, 2021

| Date |

n A : Description of proposed change and potential hazards
er Locatlon of Work:

-

Type of Change

] Pipaline construction & Physical structure/building 0 New or modification in
$ siprocedure O New or modification in equipmant/machine 0 Matarial
O | O Temporary nce (1 Other: \
Q ’ ;
2 Detail of MOC/Sco : (Summarize the basis for the proposed.change and any potential health,
2| safety and environm resulting from the proposed chrangs.)
E_ B
e 7 . :‘f_ 0 . o
~ g B osts Kol / Tt
; o d ;
The proposed change is now submitteg Xea Authority for evaluation.
' Name & Designation & Stamp Data
- . | Section B : Evaluation of the impact(s) related{tdgile change
ot }s+ | Evaluation.Criteria Yes | No Comments
2| Does the proposed change meet ali applicable legal or athg .
g { requirernents?
§ All modifications in the exifting procass/ equipment are Enviro
: Manageable and Safe? .
+ 8 | Does the changs ireg changes in SSGC HSE Procedures
"i Does the change will affect the use of Emergency response
<2 { squipment of the location i
: E Does the change requires any specialized training for SSGC staff
| LS Note: In case of "YES* please provide dstsils on a separats
} 4.| The propesed change is now submitted to in charge HSE&QA for authori
> i P - _Name & Designation Sign & Stamp ate
Section C.: Authorization for change to proceed .
g Following propased controls should be implemented while execution of the jab. K
§ "_Potential hazard/risk- Risk level Proposed control  -| Responsibility Timeline
| z
T3
3
=
g Namea Designation Sign & Stamp Date
=4
-

— e HandBook | February 2022




IMS PROCEDURES

Fy IMS Form SSGC-IMS/CRM-F-06
@ ..
SSGC Revision 00
} 2 2 & rag s Talq!
D:gaEr‘:‘mQ:m lssue Date: July, 2021
a LSt OF INTERESTED PARTIES
. Externabintarestsd. |,

arties LR - Needs&Expectaﬁon

Board

tors Profitability, good financiai and legal compliance, avoidance
)‘ of fine and penalty
OR .
A o Protect shareholders interest.
O - e Ensure adherence / compliance to GOP / SECP
: & guidelines. .

. ﬁ/ .Allocate resources to.maximize revenue.

low best practices of corporate governance.

committee meetings are held as per plap.
e Fin nefits of ?hg organiza_tion.
« . Avoidan fines / penalties.
. Reputation enh ent.

..« Corporate Social ibility (CSR).
« Enhanced corporate govve ce). . -
« Allocation of all resources o@ quality goals

¢ Achievement of safe and health&dmons in
* organization.

. Commltment to quality, safety and health

« Be prepared ta seek advices from industry experts
as required.

« No major accident at company premises.

Management « Take policy decisions to increase revenue per
employee. -~ “T-Fs""k« .

[". 4;""» “‘ \\
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Revision 00

] amg R

« . Ensure that policy and related objectives are
established. i

» Communicate clear roles to employees.

o Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

@ °- Demonstrate leadership at all levels and functions of

the organization.

/égecﬁve management of hazards, risks, incident,

rgency, and injury.

ngage and participation in all quality,.
health and safety activiﬁes y

. Continu w\ in quality and productlwty
. Effectlve contro (]

uality, heath & safety issues.

. No major accudent

lace / safe working
"conditions for all em ..

. Develop positive quality a & sefety culture.

« Continuously improve quality, s@ and health
‘ perfonnance with review process.

o Well performed employees

. Better staff retentlon and marale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

Job security.

{ Py
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IMS Forrn

\\.
l SSGC-IMS/CRM-F-08 |

Revision 00

. S |ssue Date: July, 2021

Client/Customer

.. Timely.and.fair. provision:of:remuneration coupled

* Unint

) Value for money.

Training and development opportunities.
Sustained reputation and image of company.

Consultation.

Communication and participation.
No accident / injury / ill-health.

Reward and' récogniﬁons.

Opportunities for dialogue / improvement / changes '

ith career progression.

ide high quality services, quick response on any |
w all local laws and QH&S requirements.

'gas supply,

Customer awon.

Quick response ies & complaints.

No health and safety issu

a.ﬁuct
Prompt actlons on quality; he safety issues.

Minimize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

Contlnuous orders, prompt payments as per agreed
terms. good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazards present at workplace.

T e

Timely payment.

Je — o ,3" ey ,:.':_‘\\.
/1' 4_-;";:’.' \;\,\;'}‘
t'ﬂ
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Revision 00

BN Issue Date: July,_2021

Transparency.

-1 Trade UWnion & Worker
Repr tive :

&

-Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

E reporting near miss / accident.

Extemél‘lnterest'ed.' r
© .. Parties- . '

Media & NGQOs

“Visitors

Communication of pertin
Emérgency respcnée.
Briefing necessary safety rules.
Necessafy PPE availabie.

Site access controls.

Emergency Sarvices
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

—— HandBeok | February 2022 -—
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N | IMS Form SSGC-IMS/CRM-F-06
A
SSGC _ Revision 00°
. # > L) = Ua il
'HSEZQA

' Department Issue Date: July, 2021

LS T

* _Regular drills for ﬂoodmg. spillage, site excavaﬁon and
fi rst aid ete. -

. Avallablhty of adequate resources.

Utility

) e Prompt payment.
(Power. '

Telecom
om) ¢, Good Management.

Academic lnsﬁ# . Effecﬁve learning programs for employees.

O e . Synchronize the Ilnkage of qualxty, heatth and safety with
U ; techmcal and non-technical Ieammgs

i - _ RS :LeamingfromSSGC Weoopeoc e
Insurance Companies {aims, risk management, prompt payment,

Banks . . .

erformance, cash flow.

NelghborhoodlCommumtyI - e :Safe:
Socie i .
ociety » Environmen fnw operations.

» Contribute positivelffo environment and
populatlons .

e ‘No cUmplamt relatxng to n

g ion, waste and. -
employment. " .

‘Share Holders o Minimize risk and losses.

v Increase market capitalization. - |
» Retum on investment.

s Transparency.

¢ Rights are protected. .

* Gooddvidend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular Updating

r“'—'—n‘\\

. S . R
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. | SSGC-IMS/CRM-F-08

Revision 00

B8 [ssue Date: July, 2021

Third party auditors-
Finance .

o
o,
KON

Smooth data colléction

.- Better financial performance
Effective communication
On time re'sponse.on queries

No fraud or illegal acts detection

Certification bodieQ&

Credi;torlFi'nancial )
Institution ]

Government/ Regulators _ -
(L.ocal/Regional/Provincial/

National/lnternational)
LA :

Effective implementation of SO standards with all

relevant clauses in the organization
%‘ Repaid on time, good financial performance

tified applicable statutory and regulatory

ents for Quality and health & safety.
Pro onses in case of any non-conformance.

Proper irN@stigation on uncontroilable. -

Implementation @e policy in the fild of

occupational safw .
Fulfill the requireme | applicable lawé, rules,
. .regulation, orders, guideli terpretations and

directives. J\

—— HandBook | February 2022
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Revision 00
SSGC Reuisic
OT Ana -
HSE&QA - .
Department R Issue Date: July, 2021

WEAKNESSES

ce of Transmission and
as.

Having vast
Distribution of Natur;

Complex distribution network !eadmg to
UFG.

Infrastructure availab 0 provinces.

Highly competent human rﬁou

Substantial resources required for up
gradation.

Lack of succession planning.

Certified to international stan

Takes extra time to implement afl - :
requirements because of big size of the | - -
organization. .

Sole Meter manufacturing plant in Pakis

Servmg the.nation.since decades..

High price.

overnment new.rules.implementation.

Posmve image of the company. |s aiready
established in the Socuety

PEER OPPORTUN[TIES

Monopollstlc market

Depleting natural

Over 2.8 million customers.

Customers may tumn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resuiting i in huge
loses. -

Reduction in the lead time to fécilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness.

Criminals threats on security.

-"".':T:‘.,
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™
1. PURPOSE '

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents.

* “Anything |

that can
. gowrong, J
2. SCOPE ' will go

This procedure is épplicablga to all incidents (i.e. accidents & near miss) | .Wrong
which take place within SSGC premises or outside SSGC premises i.e.

2
its installations or work -related sites which are under the scope of
management system. ' '

3. DEF

a. Incident: lated event(s) in which an injury or il health
or property daﬁé‘e !regardless of severity) or fatality occurred,

| Incident.

or could have oc . . e B N
b. Accident: An incle hich an injury or illness or

urs. . e
angunplanned event that |
;é damage, but had |

* CPR: Cardiopulmonary resuscita@ ' '
- e. Emergency: An emergency is a si @Eat poses an

. did not result in an injufy‘or

R AR Ay

e = » - .the:potential ta do so.

_-Accident‘.’

x .M

v

immediate risk to health, life, property™ onment.

Ry | iNClDENT/ACC:DEN@SSEs - e

A

Biia-t"M)

Damags to Company .0 " yord

- Repuatian INBIRECT LUSSES..

(i!;viéib(e). o . Glearing the Site and

_ ) ce " cenducting repairs
. Damiage to Equipment, I . o ; grep
Building, Tools ets.

investigation Time

Time and rescurces utifizad jn
and training new workér
T ) -:1:«154«-%1“

i. .,‘l‘nte,grate_d Ma_rlage_ment System
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— ~IMSPROCEDURES ™
* . . e ———————
- 4, PROCEDURE
. 4.1. Incident Classification Table
/
v / 8.No | Incident Type | Classification Actions to be taken Responsibilities Record
,/ »  Majorfire Inform respective
» Msjorgas departmental head/in- s
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or recaived
departments, such as Firs | initial information
* Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad ete. Thus, :
accident whichever is necessary. -
* ghanificant Security department
i in case within SSGC
ss Follow the Emergency premises, Site/ Zonal | SSGC-
Responsa Procedure. HSE team leaderin | IMS/ER
: case itis outside the | P-04
situatic SSGC premises.
including Provide Help/Support to Only trained persons
natural | the victims such as First in case of CPR/First
cdhsaster, Aid or CPR if needed. . | Aid is needed.
U'xaer?t?‘ea:;et Report the ipcidgnt using
ey & e noeon o b B
. via web portal to.incharge | wanmiHeE TASm - 4,
iswing an ERQA immediately (or | 20" HoC Team F01, |
amount of 24 hourg) gfter the {
more than nce of incident. :
Rs. 30,000 8 il complete the -
T |e  Injuryiliness 3 eport via sgtfc-
serious seven IMS/IAM
enough to \ HSE&QA -F-02
result in two receiving in t - .
off workdays: notification formA )
: Additional days may 280
be required dependi
the criticality of investig
HSE&QA will share the
report with all concermned .
for necessary cormective /
preventive actiens. .
HSE&QA will maintain .
incident data base using ‘
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective/ | Leader and anyone
Preventive action. who i3 identified in
Investigation report.
Follow-up to verify the
| implementation of
recommended HSEZQA
corrective/preventive
actions.
-
T S .
Rt HandBook | February-2022 .,
N\ i o R



IMS PROCEDURES

e ——————t———

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
3 department will quantify -
= the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Miner Injuries B Anyone who has
here-only Inform respective '| witnessed or received
Py first Aid departmental head /in- | thg initial information
an charge. about the incident.
v s Report the incident using
profided t incident notification form . | SSGC-
the victi - via web portal to in<charge |  zoha) HSE Team IMS/IAM
e Minor g ) HSE&QA within twenty leader. -F-01
2 Vehicular I\ = four. hours of the ‘
accidents & occurrence of the incident.
' where there 0 - :
isno HSE&QA will share the .
wirasl  significant / information with all '
’ injury or loss. oncerned to avoid HSE&QA
currence
e Near Miss
. An;,l Near h ffle Near Miss ' ,
Miss via web © 3 88GC-
3 Occurred / portal. ERedetails as All Employees | IMS/IAM
Observed. . mentlone_ n t m ’ . -F-03
" attach evidend® ) .
and submit. '
4.2, Incident Reporting: A A
a. Incident that resulted in. persannel injury, spill, fire, asset d . will be
considered as accidents and will be reported through online In& nagement

. System within 24 hours after the accident.

b. Incident that have not done any dama
* will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatal

via web portal.

e

- Integrated Management System
- Y e et e .-...‘-rﬁ""_‘:‘ [ TOU

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed

i

o Dot

K
L
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Ny e
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. J
Depending upon the situation, Incharge HSE&QA will decide whether i

- 1S PROCEDURES -

to investigats or, not any major/miner incident/actident, considering K.

following factors:

a.
b.

c.

Severity. of the incident/accident.

Time lapsg between reporting of the 'inci(.:lent and the actual
occurrence of the incident. - '

Lack of supporting information,

The investigation is carmed out to determine the root cause of the problem. The -

investigation process covers: .
. Det%on’. of root cause using any suitable method.like tripod-analysis etc.

. InvestigNg; be conducted ‘as soon as possible after the ‘inciden't,- following the -
. activities req ' C

égntrolling the hazard.

When indicafed |

 leading to the incident.

" 1. The witnesses should be-inte
2. The interviewer should avoid que!

. Individual interviews will-be*

verity of the incidenf. steps to secyre the incident site muét

be initiated immedi sure that investigating party can reconstruct the events

ed-with. each person present at the lime of the - o
ffoded for interviews with all individuals:”
' & promptly, separately and privately, -
WA at give a yes or no answer.
Jdpcument any concems identified.

incident. The following rules ardig

3. After the interview, the interviewer shé

: .:Thé'in\}esﬁga.tio.n;ﬁiu :l;e-a‘ocﬁéed‘;atfdetemhi ; ll@ root catise ‘and tharefore: -~ e

. 1. "Tha investigator or investigating team mu %or_l getting accurate and t:oghple’te -

‘2. Facts must.bé separated from opinions, and’  guidenice, from circurmstantial

. 3. Each concem identified in'the investigation must be il

:Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgro:

. information.

evidenes.. . .- -

1

essed. . - ..

. . .
.

Upon complétion.of the investigation, the. team will fill and sub

Cause Analysis, Conclusion and Recommended Corrective / Preve jons.

. In all cases, the Incident investigation must be completed within 07 working &ays from
the incident notification date. Depending upon-the nature

| of investigation, in-charge
HSE&QA may extend the repart submission timeline. : .. :

. Determination and implementation of viable correctivelpreventiye actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

It s responsibilty of the Zogal HSE Team Leader to: - -

(- \‘\Q‘\ '34 ‘??-1!*@‘: , ' o o

eI AN ' \
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IMS PROCEDURES. -

1. Provide leadership role in implementation of 60rrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve / preventing actions are effectwe in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their

respective zones.

“W

4.4, Updating of Assessment'

After the mmdent. depending upon the hature of sevérity and risk, the assessments (risk

will

4.5. DQ}ys;s and Review of Actions

ted including controls, risk level, hkellhood etc.

assesazent, environmental aspect impact assessment) of specific actlvrty !/ department

Zonal HSE Team Leadey, . |.

= RN Period
SSGC-IMSAAM-F-01 | Incident Noificatiof Feharge FSEAQAT 3 Years

s ey

" 1:SSGC-IMSNAM-F-02")

lrici@ent_lr;vesﬁgaqdmzi:onn

¥

| gQ-charge HSEZQA [ - .|
| HSE Team'Leader- !

LG Yedrs, 4

SSGC-IMS/IAM-F-03.

Near Miss Noftification Form

| HSE&QA/
Zon Team l.eader

.3 Yéars

N\

Integrated Management System :

e




- IMS FROCEDURES

S3GC

IMS FORM

"~ tncidentNotification Form .

SSGC-IMS/IAM-F-01

Revision 01

HSE&QA .
Department lssue Date: Aug, 2021
Dats: . " Time: Report No.
. ) . (Tobe Med oy H3EZOA)
Reported by:

: z m:amlses O .
2.
nsib

Outside SSGC Pramises L.

Zonal HSE Team Laader
Regicn
- Particulars o erson(s): Detalls of Affectsd Asset it any)
Senal No 1 2 ] 3
=)
Empioyes iD(s)
Designauon .
Pemangnt
. Conracns!
:T.-yud '''' —_——
Vistor .
= <,
%,
ANote: mmmmn plprmlybc usad) h A

Im:idunt Type:.

Theﬁ D SabotagaD Natuml Dlsastsr D Gas Leakaga D Other:
- Incident c::nsequcnces ‘
i Fatally gﬁg‘:‘ O HosprhlizahonD Asset DamngeD First Ald L__l Other-
Incident Classification:
Major[] Minor[] NearMiss[]

Incident Detail:
ke
@ “4-'!: ,; ’ ':.r._ .a.,;‘ S ‘:h .
;"':5"1., 9':" . .. ’: .'\‘ . e
A HandBook | February.2022



|
| S8GC-IMS/ IAM-F-Q

N ~ IMSFORM

. Revision 01

HSE&QA
Department

-

bt

Issye Date: Aug, 2021

Incident Notification Form Ref. No. ‘incidant Detail (Brien

Incident Date

Investigated by

OUND INFORMATION:

‘\

[ RooT cause

GONCLUSION:

E ACTIONS _
. :1,. Actlon tili .
Racommended Actions by (whom) . (dats)
1.

2.

3 -

4.

-recommended actions:

Is risk assassment requirad for the carrective actions? If yes. please mantion the seral numbers for the

Incharge HSE&QA

NOTE: .

1.mmmmm1phmMnmmuhmhhmmmmlnmﬂbm
LmemhMummmm .
3.Tmmlunlbhhhmdmlmmlmmaqunmyufwlouhmdmymhmwubom




" IMS PROCEDURES

HSE&QA
Department

- IMS FORM © | SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Personnel Dett {Wh Wiknessed the Neax-Miss}:
categfiype: OlnsafeAct (] Unsafe Condition

It e ore kY : — b st

i B I I N Y T T
Name: A AL A }‘:qﬁ‘

P " e e st —

fah e gt
el L

Exequive /

3
— teed o} oo sbeen —
L]

Depantment:

T R Lot

N . " s ) :;.'" “. RGO MR I W RN
Designation: X‘:m T L e B
. P -

i T e 0S4 e g Bt Y
L ¥ R :ﬁ'":‘ -_.“.".j;.h;;\ﬁ!lul,,'i: P’ L0

Locarion ] Area:

o e watn mmemeneter sodalidindse o sas

Neae #iss Datalk

Date:

Time:

Locxdan:

Heer S8as Rafated Taz




' s PROCERliRES

/1. '‘PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpcse of the procedure i to ;
a. Formulate plan, responsibiliies and actions to be taken to handle any

*  emergency situation.

" b Identify potential emergency situations and response plans to minimize AR

or avoid gctual & potential hazards of any emergency situation. .
c. Defing anism and frequency to test plan so as to ensure :
e 1d effectiveness of emergency response system.

(S

. AR
2. SCOPE S o0 3

. This procedure is appliw&o all locations of SSGC, Its employees and any visitor physically present at the
"location of emergency

to variations in nature of operations, various departments/sections have
developed their own ER P} ing for their strategic, operational and physical requirements. The same
includes HSE emergencies a ‘company’s day to day operations in terms natural calamities, fire, major

]
incidents with loss in our operationd majggenvironmental damage, external terror or bomb threats, public unrest,
war and etc. . . C

3. DEFINITIONS. /O

a. Emergency Situation: An abnomal si

pt calls for immediate and urgent actions for safeguarding’
Vil installations and other assets. - -
b. Rescue: it refers to responsive operations i gfally involve the saving of life or.prevention of injury
during an incident or dangerous sifuation. * . - & \ ' . L e ..
c.” . Emergency Respanse Organization (ERO): it groyp of peaple, in each section (such as H®,
. ' Headquarters etc.), who prepare for and respond to any ency incident, such as a natural disaster or
an interruption of business operations. . . : .o
d. Emergency Response Centre (ERC): It is a room suitabl
- situations. All emergencies are to be reported here. :
e. FirstAid: ltis the provision of initial care for an iliness ar injury. It
trained personnel'to a sick or injured person until definitive medical fog
f. Assembly Areas: If an evacuation to.the outside is appropriats, t
‘.. personnel shall be far enough away from the building, structure or Wog
practicable, everyone is protected from falling glass and other objects. . - ’
g. Emergency Evacuation: It is the immediate and rapid movement of people aWe
the place of the hazard. : e

pped to Handle any potential erhergency

can be accessed. -
pipated assembly areas for
pegplo ensure that, where -

from the threat or from

4. RESPONSIBILITIES - .

Responsibilities for the particutar deparhnentliaersonnel are identified In the response plans prépared by various -

departments and sections, General responsibilities for Emergency response organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required,

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

aoop
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5. PROCEDURE

3 : {
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They

upon the emergency situation.

6. Emergency Considerations

The followingareas of needs to be given consideration while identifying potential erhergency situation but the
- same necgffit e limited to these areas: '

Toxic/flammable chemicals or leakage of gas

*  Earthquake ¢

= Bomb threat &
" *  Building & office lock elter in place

. Active shooter{hostag :

61 Fire & Explosion

4+ In case of fire & explosion each pers
act as per but not limited to the following i
. 8. Give voice alam- FIRE! In cas of fre for
b. " Push the nearest located cal] point butto
¢. . Immediately inform Emergency Response
or in person. :

d. .~Tryto 'control‘theﬁre"bﬂy?izaih@'ﬁré;’extingtii‘shers::@e:; : ] _-jf'
~anly ifyou have-beentrained. "~ | ’

e. Remove all explosive, inflammable and .poisonous
the maximum possibility. - -

.Shut off main valves of gas and circuit breakers, .
Stay away from the fire in case it Is not controllable. e
Report to the designated Assembly Point away from the scene of

=h

Ta

ons.
6.2. H'eavj['é.piliage of toxic/flammable chemicals or leakage of Y é\
rsonnel pres

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each ent'within
the premises must act as per but not limited to following instructions: : . .
a.  Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas,
Tum off gas supply from nearest control valve.. . o
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space,
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

opo

~oame

.
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6.3. Heavy Rain / Fload

- IMS PROCERURES "

In case of emergency situation of heavy rainflood, personnel must remain present within S8GC premises if

the situation gets warst outside. In case of water ent
not limited to the following instructions:

8. Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material,
€. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

" a,
b.  Ensure groper drainage system at vital installations so
be aﬁle in case of any emergency. _
. € Sufficicfgm \{ity of tarpaulin and rain suit is ava
-d.  Keepthe l‘ open all the time.
e. Allpumps ining out the rai
. Sufficient quaffity ofan:

d bags is av:
advance if rt=.~quil'eﬁ.I

Ensure no materia| is placed outside in open aresg which méy. be affected byrain.
that every valve, equipment, electrical board, ete,

ilable to meet the rainy con&iiﬁon.

ny water are in running condition,
ailable to stop entering the water inside,

which may be placed in

" E .| Electrical Apparatus

Short-circuiting, over [oaded
electrical cables; ete!

A 0

. 4 ; Type of Fire Extinguistier to ba

Class 1#.  Matsrial Examples used

A Solids. ] Paper, d tic, etc. . s Water.. SR

, o «C02 T
B * [Flammable Liquids | Paraffin, pet . o Dry Powder- -* R

Q- Flammable.Gases Propane, butane, miit v ete. e Dry powder ; _h;'%; A
O - " [ Aluminum, magnesium, » Soditm chioride based dry -
l? © .| Metais etc, - e \

'_powder fire extinguisher .-

‘Fire E:Eﬁng‘ﬁishetj',_.‘.- -

. i F , ¥ Cooking Ol Fat

{ Animal fat, ete.

200N ical based; Potassium;

bi
We

6.4. Earthquake

In case of earthquake shocks each personnel present within the premis

following instructions:
a.

b. Immediately Evacuate to Assembly Areas (in open space where
of the height of the building) after the shocks dampen,

€. Shut off all switches and valves of main supplies

d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, fumiture & under strong structures. B aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initiaj

g. Wait for further instructions from Emergency Response Organization,

h.  ERO should keep in touch with the m i

Immediately inform 'Emergency Response Organization 'throug'h

i mist

phone or in person, °

. f

©S must act as per but not imited to the

ering in department/office each person must act ag per but

TN

T

You can keep distance at least ane half
of gas and electricity. (If possible)
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e.  The Bomb Disposal Department shall be allowed to o
appropriate.

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the fol!oWing
instructions: ’ .

a. Immediatsly inform Emergency Response Organization through phone orin person.
Maintain your senses, do not let them disperse. '

Report o the designated Assembly Pointf asked by Emergency Response Organization through emergency
axits and wait for the further instructions. )

b.

c.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.

e. The Bgf Disposal Department shaii be allowed to operate in the company premises as deemed appropriate.
f.

perate in the company premises as deemeq '

On deifgsf gagrance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emerge bronse Organization, . . .
6.6. Bullding or &ffi ockdown/shelter-in-place- ceo LT
If a situation calls for buf fice lockdown, the personnel present within -~ T ake care: .
" premises should act as per jnited to following instructions: . Bon't try to be a.hero'in
. @ Remain calm and stay. colleagues. - oo emergency situations;."
~ . b. Tiytostayinpairs.... " . ' o - © dovnot place yqur own
" c. Do notleave the room andlor b@ dera lockdown situgtion - . Hife. orchealtr or that of i
«until asked otherwise. - j othersinidanger ..
d. " Keep quiet and away fromdoors a @ g, e “ ede: for. the'.:
8.  Ifagunshotis heard, lay down on the e & ghield under/behind slinexBEctedliiy: F g -,.:i'
. fumiture as much.as possible. . - - e e v

- 6.7. Active Shooter/Hostage Situation o . A
& .° ‘In case of stiooter/hostage situstion each-parsanne! presen@n the premises must act as per but riot limited to
' ~the following instructions: . : . : e ' .
a:* Ifitis safe to-do so, exit the huilding; if not, lock or barrica finside a room. * - Lot
b. - - Tum off lights; cover and lock the windows, and lay on the floo
+ ©  Ifthe shooter(s) leave the area, go to a safer placs, if possible.
‘hands open and visible, and follow any instructions given by law e
d. Call the Police/Rangers when it is safe to do so. Remain calm, use
- Information as possible (your name and location, details about the shoote ).
If you can't speak; leave the line open so the responding autharity can liste %0 pinpoint the location.

é. * * Cooperate and negotiate with the shooter, in order to buy as much time as il the rescue team
reaches, - :

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into accéunt: : .

Fire brigade/civil defense or equivalent.
Police. '
Ambutance service.

Hospitala/Clinics.

Mutual aid agreements/nsightiors.
Environmental protection agencies.
Key company personnel.

.

cape route/pian in mind, keep your -

ice, and provide as much

Integrated Management System
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the

each section). During evacuation following instructions should be followed.

a. Take only keys, wallets and essential belongings with you. :

b. Leavethe building/premises immediately, do not.try to investigats the source ofthe emergency.

C.  Walk, don't run, to the nearest exit. _ .

d.  Use stairs, not elevators, : ' ; : . K
€. Assist people with spacial needs, ; '
. Asyoymake your way out, encourage those you encountar to exit as well.

9. TH BE EVACUATED

- In case of em »vacuaﬁo_n should be carried in the following order:
8.1. Personne P

Those personnel who ot have soui{d heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to ated on priority basis. - : .

9.2. Raw Material - : . .
Raw material which is & » igflammable and poisonous must be removed, Similarly.eimportant&.

lightweight jtems that are easy ust also be removed. )
9.3.Décuments . . . . . !
- Important récords and files must also ed. . " -
"9.4. Equipment . SRR : LT Ty
Cash Lockers, Computer Sets, External Ha Expensive Tools and Fixtures must aiso be removed.

10.. TESTING AND EXERCISES S e
.Testing" and exercise of the emergency response Id be conducted at eacki lotation. of SSGC to
evaluate the effectiveness of the- preparedness. plan. and abservations of the exercise’should be -
retorded on Emergency Drill Form (SSGGIMSIERP—F—O1). C P .
Each; section should nominate the person who is responsibl@eriodicaﬂy conduct the exercise: The
 frequency and type of drill at each location should be as below: ¢ B

-

' qoL’ocatlom o r ) Type of 'Enie‘r.gencynrill_,ﬁi 4:Fnac:;uenc:y
a. Head Office , I _ . ) " R T
0. Regional Offices . - .| Eyaciation and Mock Emergency Dril (all , .. [ s ot |
¢: Billing Offices "= "~ employees) - ' LVSIScMonthly
d.". P&C.Qffices e . ‘r .
e. Store (all locations) . AN
f. KT (Transmission) - . Fire: Fighting Drill by Emergency Response e
g. Distribution (Zonal Team ‘:‘:.Slx.Monthly,
and Sub-zonal offices) oL
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IMS PRGGEBURES

.Sr\;ac;gagzg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing ploy

Plant | iy
_i;g::ghtmg Drill by Emergency Response Quarterly

o Evacuatlon and Emergency Mock Dnll (all .
2 employees) | | Sur Mnnthly

| Headquarter Stations :” .
- - ;:ar:rﬁlghtmg Drill by Emergency Response Mon thfy

11. AVAILABILITY AND M.AINTE'NANCE OF ER EQUIPMENT:

ed in their respective zones. A joint inspaction will ba carried out periodically to verify the

efficacy of ent. The record shall be maintained on inspection and Monitoring of ER Equipment
Form (SSGC -02). Each zonal HSE team leader shall maintain record of their respective zone and
share with |

e HIREQA as and when required. The need for the emergency response equxprnent is

determined by consi hazards and-associated risks with the particular -
location/operation/equi stallahon etc. The response equipment usually include but are not hmrted to:
a. Fire extinguisher.
- b,  Fire hydrantfhosefbuck ump
c. .Smoke/gas detectors. '
_d.,. Communication. equrprnent. nes; Hann systems,*walkleetalkle eh:.)
e. Firstaid box. -
£ ER vehideslAm,bulance.
g. Breathing apparatus.
. h. Emergency lights.
i. Hammerleelshovellropes ete.

" Fnaquency ofi mspectmn and monrtonng of ER Equip @H as pertable given below. However, i situation
warrants, this frequency can be changed on the instruction -charge. HSE&QA or Zonal HSE team Ieader

L ‘Location..
Head Quarter Stauons
Meter Manufacturing Plant

, < Morthly -
K.T (Transmission) : L
- Head Office ) .
Regional Offices ’ S

‘Billing Offices ) R
. P&C Offices - . Quarterly
Store (alf locations) - S
‘Distribution (Zonal and Sub-zonal offices) ’

12. DOCUMENTED INFORMATION:

- ‘Frequency ., -

P AP TRIPOD

. . Retention.
Record No Racord Name Maintained by - | Period
SSGC-iMSIERP*—F-M .Emergency Drill Form . ',HSE&QA Depar!inent . 3Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ] HSE&QA Department | 3 Years

) /tf;::.n ) ‘C&?\‘r‘\
Integrated Management System : e

m leaders ensure that emergency detection and response equipment are identified, avallable

7
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IMS PROCEDURES

P . IMs FORM l-SSGC-IMSIERl‘?-F'-O'I

Revision 01

HSE&QA -
Department Issue Date: Aug, 2021 )
Zone . | Region . Location| = . - ] Datd _' v
Type Of ' S S A
i losxon a Heavy spillage of toxlc/ﬂammable chem]cals o Heavy gas Jeakage o Earthquake -
. ., .
Obsemaﬂons . S -
Time ‘Comments
' sserr;bly B
. R J . N ! S .
g 4 Flreﬁghtlnngomb disposlll squgg/other | - .
) : ) _interested party reached at o o A L. : : o
. e 5| Emergency under control at .

Total time of Drill (minutes): . ' ' :
Addltional Observations (If any)

o
aZa

5,
A

N

4

2 .| Employee were properly instructed
- - -1 3 | Behavior of employees was satisfactory

4

5

6

7

-_| Evacuation route was satisfactory -

| SSGC firefighters were well trained
Firefighting equipment were up to the mark
Response of the medical &taff was saﬁsfactory
Overall Assassment' '

Satisfactory O

Rt TS WV R STV L T i - Ty kb e Bt i) Tt i

S.No l . Corractfva Acﬁondlmprovemsms Required Responslbluty Target Date

Security Services Representative HSE&ZQA Representative
Name . . Signature Name Signature

HandBook | February 2022
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IMSPROCEDURSY

# | 'IMS FORM SSGC-IMSIERP-F_-;
.ﬁiﬂ 3 .
SSGC 1Spe and Nonito

HSE&QA A
Department

0 ' Revision 01

Issue Date: Aug, 2021

.Zona |. | Region | [ Location | | Dats |
Type Of Equipment :

0 Fire Extinguisher 0 Fie Hydrantistar Pump/Buckets/Hose O Smoe/Gas Detactor O Emergency light
g Ambulanca o First Ald Box Communication Equipment o Other:

CHECKLIST
8,No . What to chack

er . ) :
01 l extighuishers ara in Operabie condition and not

| Yes [No | Comments.

03_| Leverand levafnS=in placa and locked.
04 | Al extinguishers of

01° | No leakage in firs hydr@ie N

02 | Hydrant vaives are properly iub@aBrd and operational, R T sy
203" | Hose pipe 1s rofied.ang propehitiofidlorrior a1 -, )
| ‘aitached at the end, . . '

04 Fire buckets ara maintained ang ad with
Sand.

[

Py

n
.g
2
a
g
]

-

o1 |Al necessary/raquirad medicines are avallgbl ..
- bax. :

- . . K - \
. .02 Medicinesamnotexpi_red and vaiid foruse; ..., . €. Y T
< | SmokelGEs Dagror —

01 | Alarms ang Smoke/gas detsctars are properly functioning,
Other Eaquipment {if any) e

Q1 .
02

8.No
Y

Observatigns

2

B - . ,
Additlonal Comments (if any)

Security Servicas Representativs
Nams & Dasignation Signature

HSEzZQA Representative- ) i -
Nama & Designation Signatura

A
)
it}
. .
- ? et Det, .
- . , )'qu GP'\ﬂ'F‘ ]
LA =l o,
. / : . {1 ars
- " 1 e n-Jn'Jh " :
3 m . ol v "
- . .. .
bt PRl b " Mer v H
~ N " .-
-~

- M . .
™ gy e
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1.

PURPOSE

The HSE&QA guidelines for suppliers and contractors

meet ssgc's hse&qa policies, procedures,

quality of goods/services provided,

o d

4

RESP@NSIBILITIES

are developed to assist Suppliers/contractors tg

commitment & requirements to ensure safety, integrity and

ppiicable to all suppliers and contractors providing goods ‘or services to ssecc

Contragtor: Is an independent employerlorganizatidn who will be responsible to. execute jobs
agre SSGC. .
Suppli n independent employer/organization that is responsible to provide goods or

services.‘ j - i
Contract ?tor: Is an executive of SSGC procurement department, who has been

rewibility and authority from the head of department to initiate and maintain the
contract, - . ¢ ' ' . :

4.1 Sixbp!i'ezgslpontractors and%aa

8. The contractor must take. all nece

" Gontractor, all third parties invelved.

b. Suppliers/Contractors are responsible fo

., contract in order to protect the work sit

<

r saf

C. -The contractor will also be responsible to pr

d.
e.

f.

4.2 Centract Coordinator

The contract coordinator is res
HSE&QA departrngnt within 1

4.3 HSE&QA Department’

.In-charge HSE&QA and contract coordinato
competencs of Supplier/Contractor regarding
In-charge HSE&QA is responsible fo
Suppliers/contrattors regarding applicabl

a.
b.

C.

Supplier/Contractor shall ensure compfiance with
and regulatory requirements.

The contractor shal adhere to set standards and requirements for

2. SCOPE
The procedure is 3
+:‘whether on SSGC premises or outside SSGC premises.
3. DEFINITIONS
a.
b.
C.
delegated/giv
NEQS: National Envi | Quality Standards.
e. SEPA: Sindh Environ otection Agency.

ctors . - . ] o

precautions related to the performance of tha *

ng all personnel and praperty of the SS3C, the

il-being of their employees, . . .
i levant safety equipment"-‘?PPE) to their -
“ warkforce where required. Suppliers/Caontractors oz their own- HSE&QA management
* . system, shall provide details of the same on request. .
‘The contractor shall ensure that aij personinel are

S8GC pol

ponsible to arrange training sessionslmeetings betwg€M contractors and

0 days of issuance of a letter tg proceed.

e 8SGC'

HSE&QA department will carry out inspections

employees and adherence to sat standards,

In-charge HSE&QA is responsible to highlight crit

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the exacution of contract, ,

r are respansible to evajuate the capability and -
HSE&QA. ’

r providing necessary information and ftraining to

s HSE&QA policies and procedures.
and audits to ensura safety and well-being of

technical specifications and guidelines.
ical nonconformances related to HSE&QA. Strict

HandBook | Fehruary 2022
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. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract made

by SSGC. - ' :

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase, :

C. The contract coordinator arranges a meeting between supplier/contractor angd HSE&QA department
after issuance of letter to proceed. HSE&QA awareness.form (SSGC.—IMSIGSC—F-O'I) will be
communicatsd and duly signed by supplier/contractor as well as HSE&QA department.

d. HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to {dentify
gaps on issues ralated to HSE&QA. - ) ' . . '

e. The contractor/supplier shall educate and adequately train their err_iployees' in order to undérstand-
the regairement of this procedure. ' :

hall adhere to technical specifications provided by SSGC to ensure quality of goods

- g. Theco rﬁau perform hazard identification and risk assessment related to their. activities for
. e

.. k- Any equipment used-by contractor dur

oL Any:identified hazards discavered by the c
©.7 o = Yo fiX must be immediately-reported to-the:co
+-m. The.contractors:must-ensure that the workfarce NBivezg

* - employee. Contractor will bear all expenses incurred dur

the -proper-i megtation of passible controis/personal protective equipment (PPE) or otherwise:
consuilt SSGC’s-ﬁ.QA‘ department to seek guidance and awareness on risk/hazards related to
. activity and its possj ntrals. - - : : : o :
' tand and implement “permit to work (PTW), job safety analysis (JSA)
o risk assessment and management procedurs (SSGC-IMS/CRM-02).
nos@o dispose of any waste .generated 'during their activities in ans
-enyironmentally.safe & fasp ' o R

=
=
)

8

3

g
a
Iy
i
o

where required. Please
i. The contractors are res

) nner. Lo UL . .. R
- ].  The contractors must ensurs th%ained lndividpals mesting necessary requirements/skiils will ¥

.. carry out the required job. .-

roject must not posé ‘any environmental and/or safely -
safety procedures and NEQS and SEPA set standards, -
that is beyond their ability and/or responsibility. ..
rdinator and HSE&QA departmient in writing,
ust he physically fit:and should not carry .
sgfor. medical examinationsests - of any .
i tpmedical examinationftests.

.. concems, and should be in accordance with

any. cantagious disease. SSGC reserves the- right JKal

n. For-contracts related to providing food services/canteen g
! labs -must be submitted to head of administration services®

FPMgnt. for entire crew once the '
contract is awarded and annually for following diseases hepatif's

e WG tuberculosis, and chest ' .

‘o.. ﬁrzse of:viéiations from SS'GvC-'safety standards/policieslbruceciu — 5 will..bé taken tb~'
penalize the contractor depending-on the severity/recurrence of breaches) ollowing matrix:
%S Noi T i iolatfort i ety i 50U T action. - e+ i)
1 S’Tnéie Minor Nonfcompliancg | Verbal wamning
2 . Multiple Minor Non-Compliance | Written' waming , o .,‘3‘,’;";':.." -

.3 ' Singile Niajor Non-Campliance | Written waming / Stop the work on site

. ) e . Written-waming.l-'F“mancial'penali_zation,
4. Multiple MajorNon-Compllan;a discontinuation of contract oo

integrated Management System il k:i\
= : .373 "0" N
roct ™y b
s > E; O, ]
. Y Ve M
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" duthorized SSG rep

r A
. areawithout prior authorization, &
. Anyavork not performed dyring n

property. No vehicles shall remizun inside the buildin‘g, except for unloading tool
vehicles will be subject to search and inspection upon exit. ‘ .o
A written pass by 4he-SSGC representative is required in erder to remove

from SSGC Property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal,

SSGC will prosecute any person, or persons caught removing SSGC property from the premiseg,

be required
to sign In and out upon entering and exiting the property. Security will issue an ID badge to each
person 4 ign-in and at the beqinning of aach day all contractors must feceive a new badge from
secu

Contractol. o es must stay in their assigned area(s) at the job site and not visit other areas or
make any ts to.any piece of equipment or device unjess authorized to.do g by an
ntative. Failure to abide by this work rule will result in Immediate dismissal

jag prosecution. . e oL . .
ork areas with limited access at all imes, No one is permitted to
nvenience. If access to'a secured area Is required contact the SSGC
o time should contractor'oxj subcpntractor‘jémployees enter the,

from the facility and 4

represéntative,

and annually thereafter, A copy of autho /—l ent) personnel for contractors will be updated and,
kept at guard shack, ¢ W 4

S 2k
: 8.1Tools and Pllope'lj'ty S PRI O CL ,, R '
a. Forany siustion in which the Contractors activity may endan gt quality stich as: difling, welding,
rémoving ceifing tile or any other job which creates meta frag Ngs or dirt in exposed product of
manuiacturing equipment areas presentative and conditionally
approved by the ZT1. ar represe K

: -Soliciling, selling-of any merchandise, gambiing or distribution of lteratire foran . isforbidd& on .

SSGCproperty " . s

Use of oompan{r telephones is restricted, unless prior approval is attained from the S@ entative, -
'Pay telephones are not availabie, . . C e oL {E .
.. Horsepiay, throwing any object and scuffling are dangerous and forbidden, . -

Cameras of any kind are not permitted in SSGC/work sita uniess Prior witten approvalis attained from
ive, . . ' ) : Co

e

S

A ke

1 RX TN
Tt et i)

N ammnad )

S

T R Yo
T ] 3 -
- . }Pﬁ' —_— . - :'~_§]:‘;;chl:em 37‘;‘. _S. ,
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Contractor acfjvities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ¥
While working on SSGC premises or at any worksite;

j
k
7.

."-{n the-event that there are open tanks;”

Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tgols and supplies must be camied in a secure manner to eliminate the possibility of product
ol agulteration, (1.e., nothing is to be camied in shirt pockets, lapel, znd etfc.).
¥ be wem by all personnel, including dress as appropriate. Contractor is responsible to

Proper clothing must bg#®m at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
i { ination hazards and are net to be wom in working areas.

icable diseases, respiratory infections, infected open cuts, sores or skin

m any area that could result in contamination of SSGC personnel.

at all times except in the designated Smoking areas.

Chewing gum, candy, storing luncljes, - g or drinking -beverages are not permitted in or adjacent to
the SSGC premises and storage areas il bs a deslgnated area for contractors toeat (Cafetena)

Persons with suspected

: ipping, metal drilling, pipe threading, wmng welding
and other hot work, etc., where any dust, mist, chi r debris may be generated.)

The use of cortainers, boxes, cans, jugs etc,, iging or storing parts, lubricants, solvents or

- construction material s strictly prohibited. .
The contractor is ‘responsible o notify ' the' SSGC*repres@e-wimmediatelyiif foreign material used or

generated by the contractor’s activity, was accidentally spilli ‘area/ SSGC premises.
Conh'actor will follow 'Spﬂl Response Procedure’ of SSGC inca pill occumred. :

7.1 General Safety Rules

a.
b.

C.-

CONTRACTOR SAFETY REQUIREMENTS &

A appli cable Occupahonal Safety and Envnronmenial regulations must be follow
Contractors shall supply o their-personnel and to the SSGC representative:
phone numbers, and pager numbers as well as emergency procedures appropriate
Contractors shall provide the SSGC representative with a current copy of their S :
Confined Space Ently, Lockout/Tagout, and Hazard Communmuon procedures (if app!‘mble) and
associated fraining certificates. -

Tha Confractor shal supply all required first ald supplles and safety equipmentto suppott hisfer personneL
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all estabished and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical swifch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

contact SSGC,

DS
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Zonal Teai Leader. -
Materials, tools, equipment and supplies will be stored neatly and safely so as nat t obstruct roa

walkways, staiways, emergency doors ete, or allow any condition which

fire hazard. No toolg or materials should be feft on steps, walkways, platforms e

overhead aregs,

Materials are nat fo be thrown or dropped from scaffolds or other overhead areas,

Fire lanes and aisles tg firefighting equipment are to be let unobstructed’

may be a potentil safety o;
levated equipment, pipes or
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manhole covers, :
All electrical equipment must be properly grounded,

the hazardous area involved,
Ompressed gas cylinders must be supported and secured, standing

Any fights caried into and used In & hazardous location must be explosion-pracf
of explosive acluated fastening tools should be used according to the manufacuirers

type and sﬁtabl_eforl_tse in"
Upright aecording to Palistan

When hoses and vaives are removed from cyfinders, a protective €ap is to be jnstalled ori.al tanks
PR or full Acetylens cyfinders, when in use must have a wrench In place., : )

© P e tverhead hazards, excavations or other unsafe condtions exist must be properly biocked off
with apfropriz#ami g signs. In the case of an excavation, bamicades must be provided. In reference to
night &xcaval » Night Ilghts'shall be provided by the contractor... D . L
"™ = Q. Intheeventan REOr or other harmiful volatile release Is causedor discovered, the contractor and/or
' .Jis employees shal e Yzt once to the nearest SSGC office and request_formrﬂwracﬂonsimrnédiaﬂ)?
. I."Vehicles in Zone are reairec here to the declared speed fmit S :
. .- - Any. contractor, contractor

.-
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7.3 Confined Spacs Entry o Q - D
.The SSGC representative wil notity the Cantractor prior to being hir®it ork wil involve entry info
%GC.

a.
" h

. * c'

L =

ly

7.2 Aeident Reporting.

. b-'

d..

. Confined spaces. The form included in documents will be used to make th

0 Integratad Management System

ar. subcontractor viclating Zone areasafeiy or security ies. sha-ﬂ& |

Accidents oceurring in Zone furisciction

All Confractors who conduct confined space enfries .must’

4
¥
.o
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.. b. ..An. the -event that .3 contractor,
- - release of stored energy, the contracto

c. .ln the evert that SSGC employess or

. d. Contractors are required to supply their awn lockout lociks,
e.

7.4 Cranes and Overhead Work

8. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

. b. Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable lacal and ANSI requirements.
C.  All contractor employees warking in forklift baskets, scissors or man [ifts are required to wear a safety hamness,
d.  Working with cranes and denricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacturs's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used, . . . . )
€. Al cranes used on company property must be inspected once per shift and any problems identified must be

corrected prior to crane usage. Copies of all inspection recerds must be provided fo the SSGC representative
upOn . . M N . . L

overhead work must occur in locations within the Zone where high voltage, overhead power

all cranes and overhead lifing devices must maintain a 10-foot dearance. In the event
, not be maintained, the power lines are to be de-energized and Iocked out prior to
_ performing event the- ines must be de-energized, prior approval must be given by the SSGC

7.5-I-Ijlazérd'ous Energ ’ ..(Lockout) Prc;cedures - Lt L

3. Al contractore, contractor €rgfioyees and subcontractors: must comply ‘with: e SSGC Energy Control
Requirements. .. - - . . : : : N v

= ‘::employeez'-cmsubconh'at:tnrf-sem&ig-‘»bi‘"entering'a" piece 6f

&ﬂ‘? from unexpectad energizing of the equioment or unexpected ©
jact employee ‘must disconnect Ihga source of energy and -

. ;Sérsons have Iod(edhaéged' out’ equipment, the
ipment. Likewise, the contractors are not to LO/TO- - )

W remove LG/TO:without communicating to afl - * .

s 0
.

machinery where the danger of inju
lockitag out this equipment before beginningd

locked out a-biece af equxpment, the .

‘ ntractor, contractor employee or -
" . .subcontractor can acquire the specific equipment lockout procedu e SSGC representative, * -. R
" f. The lockout tag used by the contractor must have the contractor's ph

er and a person name, SSGC ™

tobecontactedconcemhghelugtmm ' o - O SERETIEP I

7.6 an'e.qu:lipmef‘r_xi: and Tools . J‘ ERREE

a. Contractors will provide their own equipment to their employees. .. L coe

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contracto®s can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipmentis prahibited. - . :

1]

c. Misuse of SSGC material, equipment or products is prohibited, - .

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC -
forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. ' : .

Y

. & All contractors, contractor employess or subcontractors who operate a péwered industrial vehicle in Zone Area

must possess a curment operator certification,

HandBook } February 2022
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7.8 Emergency Prc@ L
&  Intheeventofafis, medi@r

* e
-

_*b. . Alrcontractors, contractor empioyees
'. 7.9 G_asoﬂne.and Propane Power_ed Equiﬁmenf ' L w e " .
a, Contractars are required to inform the SSGC representative at‘as & or gasolne: powsred Squiorres -

that s to be used in 2 fine powered equipmerit

740 Téﬁpwarj Electrical Cenpscﬂons &

v
LA T ,/.u .

o

7.7 Hazard Communication

a.  Contractors, contractor empléyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site; .

. Provide the SSGC representative with a listing of all hazardous chemicals,

. Properly label all containers, adhering to SSGC labeling requirements,

" Provide the SSGC representatie with coples of 2l SDSs (Safety Data Sheef o the hazardous chermicais,

b. The SSGC represantative wil provide all contractors with  list of fazardoys chemicals that the contractor,

procedures and

. e. Cloggpall be responsible for ail Recessary Personél Protective Equipment (FPE), training, and
informing %ﬁees of all hazardous substances in use at the Job site and of the appropriate safety -

epresentative immediately.
Information. In the event that
and-call area/city emergency dep:

= evacuation, contractors are required to go-directly to &e staging area located at quard shack,

“

doors. . .
b. 8sGC Management discourages the use of intemal combustion engin g%, and

will only permrt it when
no reasanable attemative means are available to complets the jab. . )

a. AﬂMﬁng&ebcmwhsla!laﬁonsaremcpmdmfoﬂowNaﬁonal Electhodepram '
b. All temparary eleciﬁml.h.ook-ups for equipment must be E

e Elech'iealouﬂetsfor-portab(epowertoolsn

2%% |ntegratad Management Syste)an‘fizf\‘
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7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

Cd

All Contractor and subconiractor employees must comply with the SSGC Cutting, Welding and Other Het
Work procedure. '

The SSGC representative wil issue the Cuting-Welding-Hot Work Permit afier confimming. that the
necessary precautions have been taken. ‘ L
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shit, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
made and retum the srgned permrtto the SSGC representative.

712 Lad rs and Scaffolding

‘ a

" b,

to bringing them on-site:
.. Provide the SSGC representative with a lrstmg of all hazardous dwernxcals

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iii. Property label all containers, adhenng to SSGC labeling requrrements

7 BT TN HandBook | February 2022

IMS PROCEDURES

v ———

a Al belonging to the contactor must be abeled with the contractor's SSGC and possess safety feet -
. and C Work at Height Requirements. .
b.  Allladd n Zone property must be properly secured,
C. Al scaffol equipped with railings and toe boards. :
d:  All*swinging” ids must be inspected by the ¢ontractor and repaired if necessary before uss. o
. Alloverhead work fi rldrﬁ must be conducted from a secured safety cage Stand‘mg onforks or paﬂets
i not pelmrtted‘
..CONTRACTOR ENVl NTAL RULES .
T ;SSGC requrrae mat cont:actors com} pplimble envrronménial rules & regulaﬁons. ) N
.'31 Non-Hazardous Wasta , A - ,
Construction raﬂ.rse and debdswilinotbe accumulate and wil beremoveddailybyﬂ'le contactor o
. atitsexpense.unl&ssoﬁtrerwisan_egoﬁawd ctdocument .- . .
b. "Contractors shall taks ownership. of all.waste.angf! generatad:from. matenals ihey brought to the- job 2 3, K
. * site orfrom demiolition act!vrhes, and shall drspose 2ste and debris in acco:dancewmau appllmble L
* - -laws and reguiations.”: .. - " - .-
. G- Referencato SSGC, TheSSGC Companyoranyoflts y shall notbeusedm anydooumentaton .
" associated with the disposal of suchwaste and debris, & L
., Contractors shall coordinats with the Zone, whenever practical tgf8 li debris orwasta which may be L
_ ."'recyc!edorre—usednnasafsandenvrronmentallyresponsiblem g .
e.”. " Worksites may be periodicallyinspected by the SSGC representative to & thatthe cortractoris fulfiling
* .7 its obligations under its contract. Final payment will be withheld until worksite and property
* " " have had a final inspection and removal of all containers, debris; wastes an G has been confimmed.”
. byﬁreSSGCrepresentaﬁveanddommentatonhasbeenpnntedmatallh wastes hiave been
"+ properly disposed.
:f 7 -For those contactors wuﬂqng outsida. tis 1legal to dispose of any llqurd nduding water, onto the
. - groundloutside drain for any reason. All water, provrded itwas not contanunated. shal bod‘rsposed ofat a
* 'drain lnsrde of thefacnlity .. . ) .
8.2 Hazardous Matarials - , '
a. Comractors oonh'actnr employees or subcontractors who bnng hazardous cherniws on-srte must prior



b.  No hazardoys wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process Sewers, sanitary sewers.and stormwater Sewers, Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential releasa into a drain. In the evert that material enters

( ' be properly disposed of by the
contractorfsupplier in accordance with all applicable Federal, Stats and Local lawe, rules ang regulations. No
waste, containers, debris, etc,, ae to be disposed of in SSGC dumpsters by Contracter, without approval

from the SSGC representztive, At no time sheuld hazardous wasts b marifested or labeled with reference

to e SSGC Company or any of its Zones or subsidiaries without authorization from the SSGC
ive or Zone HSE Manager, ' '

d Th r shall assure that all employees dealing with hazardous materials ang haz'ar&'dyé wastes have
had Lired fraining and are familiar with the hazards presentad by such wastas or materials,

’ ' 8.3 Spill ReSpoﬁ ocedures

a. .Each contractor is have a.written émergency response plan to handle spills and releases which
may oceur during elivery, or use of hazardous materigls at the SSGC work site, The'cqnhactor
. must provide a copy of ts@me résponse plan to the SSGC répresentative priar to beginning work. ¥
o b. *Each contractor must pmviG@cy equipped with appropriate spill response equipment. All contractors,
N contractor employees or subcori who engage in the SMEMeNCy response of a hazardous materia

release must have been trained 2 appropriate spills response certification ang meet responge
* requirements, Qﬂ '
on

C. Confractor must provide documenati x that it has contracted wi at least one reputable oufsis.
‘Spill response contractor, that js reasonably to SSGC, to respong to large:spills or refeases which-*
may occur during transport: delivery or use of b materials, - - % -

- “ ; o d “The conttractor shall be responsible for appropriate f spills caused by their activities. Sucﬁ-i:!éan:hp

. R
o

RLEE e

h -5 will include remaval or remediation of any materials i such spill; such as; building materials, soil,
groundwater or surface waters, ete, » . ) .

e Inthe event that a spill or release of contractor's material o GC's property and the conhéictor does .
not respond 1o the refease to the satisfaction of SSGC, SsG ® the right to take any. reasonably

necessary steps to respond o or remediate such spill or . ctor shall reimburse SSGC for
all costs incumed by SSGC to respand to such spill or release,

. Spils and releases of hazardous materials must pe reported immedig niractor to the SSGC
| « " . Iepresentative, .
\ "~ 8 Any spill or release that exceeds an applicable reportable Quantity must be repo

" @ppropriate- govemmenta] agencies according to applicable laws and reguiations
respensible outside-parties (ie., govemmental agencies), contractor shal] first info:
report such spifl or release, B

h.  Contractoris also bound to follow SSGC's ‘Spill Response Procedure’,

by the contractor to the
. Prior to notifying the

8.4 Special Circumstances _ . :
| SSGC ackhowledg&e that, from time to time, specific work regarding haiardctzs materials investigation or

respanse may occur, Under such cireumstances, the contractor shall Supply a copy of the Work Plan (WP)
| and Heaith and Safety Plan (HASP) to SSGC for review and approvaj prior to commencing work.

NYR
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" contractor and/or subcontractors that we hire, CoaffjR

. any violation of appliél;!e laws, regulations and/or rules, -,

" have rezd and will be'ablé td'abide b
. agree that any persons and/or contractors¢

. complying with any applicable Federal, Provincial or localfaget

"+, exclusive discussion of any and all legal requirernents appii

+ regulations and rules while.we are engaged to work or perform servi

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

Al contractors are required to sign a statement that they have received a copy of this program and have read and

understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representstive. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. : . ) :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will nat remove any document,
material, or equipment, nor photograph or record any datd without specific written pemmission from a duly
authorized entative of SSGC. | - - e . -

Tk'nhls agreem erdiality will ferminate only when and as SSGC proprietary information becomes public
owiledge. N " , o .' :

. We have read and und ' L the visitor agreement and will ab'ide. by the document while visiting the SSGC '
. facility as required. | : . S 2o o

10. CONTRAcfoR AC_C@N E OF WORK RULES AND REQUIREMENTS I
The undersigned hereby acknowieds #‘i we have.received a-copy of the SSGE Contractor Wark Riiles. W+
FPMoM listed in the SSGC Contractor Wark Rules, We understand and -

glate these rules will not be permitted to work for SSGC. We also:
alf employees working directly for us, as well asany -

understand that we are responsible for eruy .

jih these rules. .~ .
Compliané:e'wiﬂi. ﬁe.,.SS'G& Contractor Work Rules’e

apply. The work rules are only a compendiurm of certain

The undersigned represents arid wairants that we shall comply wi
» including but not limitedto any . ; -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envi irernents. In addition, in

consideration of SSGC hiring us, we hereby agree to Indemnify and hold
liability, including defense cost and attormeys’ fees-arising from or relating to

. -L. "

/.ﬂ""‘

Ll l.\e'f‘l‘) L.:b
oot ST
ﬁ? //“\ A \
2 ,D,n Ay

Integrated Management System.

)

;5 £
ti;\ Oy, Meng ..
CIey. A
g Y
A\ N AR
Gy A
\\:_I‘:‘:"e“.c‘; o



Company

Date

SSGC (Print)

Signature

Title

S8GC Representative

cc: Project Manager File
. Zon_e anager

11. BOCUMENTEARORMATION

" Record No. Record SSGC. . . - | Maintained by . R etex.1tion
L Period

S5GCIMS/GS O, 3 . HSE&QA - Ve .
SSQQ lMS/GSC F-01 | HS areness Form | . Department . 3Years

T AN

NG~ ; HandBook | February 2022
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IMS Form

SSGC-IMS/GSC-F-01

SSGC RQA Awarenc . Revision 01
HSE&QA . . C. 0 s]slils r 0 -
Department Isstie Date: Aug, 2021
QOrganization Contact name
Name Contact number

‘I Contractor O

Electrical Work O Clvll Work [ Wasta Disppsal O Canteen [ Transpart O Manpower
ngtruction [ Third party inspection 0@ Goods Supplier [J Other:

Area of Working: k

Contract Coordinator: 6

HSE&QA Awareness

s nienrs mee”REVRIKS,

15ty Fopel iy ey dov e $REUIIRERWS. 2.

Risk Assessment and Managnment Procedurs
Incident and Accident Managamem Pmcedure

" ,..Deécrlpﬂpn ¢ BRI
IS0 & OHSAS Standards
HSEAQA Policy
{ pPE Policy

i

Emergency Response Procedure

Technical SpectﬂcaﬁonslPerformanca and Testing
Criteria

.Remarks:* ..

" SupplieriContractor Representative

| have recelved and reviswed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
{ stall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor’s representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment In adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
{and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

LR

¢ Integrated Management System
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.fﬂ', B o SSGC-HSEQP_-F-H\ |
e [ PENALIZATION MECHANISM | Revisionot |
[gisr%r??nt ) Sevvs Cb s O lssue Date: Sep, 203 |

N . g

1. Penalization

SSGC management reserves the right to penalize the service contractors in case o'l" any
nonconformance during course of the project (addressed in respective ToR / Tendler

R Documetits in detail). Penalization will vary according to severity of nonconformance ar!

19,

mode of penalization is provided in respective Terms of Reference_s. SSGC managemeni
decides the mode and degree of penalization.. '

11 P igation mechar_lism

Following ﬁrt depicts the mechanism/ hierarchy, which will be followed for (ho
penalization ofdfhe cgptractor. Penalization Form and Annexure-J-1 can be found below.

.SSGEC Tearn |-
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SSGC-HSEQP-E-10
Revision 01

Issue Date: Sep, 20,

RIS PENALIZATION FORM
Il HSE&QA . . ' I
‘l Department | —ov _,Q“Nlée_ Cf,mrft‘; @nl),d .
N\ - J
Project Date
Section Contractor
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

%o

Made of Penalizatio E

_ Initia
_ Name _Signature _
Recommended by HSEQA
) Name : Sign

Recommended by User De artmental/Divisional Head

Fallowing Section is applicable ONLY In case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished along with form by initiator




——

———

3 3SGC-HSEQP-F. |
o PENALIZATION MECHANIS SRS
SeXvice :

K& ond Revision 0
HSE&QA . QJ CQap
' Department M% ANNEXURE J-1 Issue Date: Sep. ;')
S. No. Nature of Non- Compliance Maode of Penalization
HSE
1t Time VEI:b&l Waming lln.ln
site in charge
_ 2™ Time Written warning: -
! PPE related Explanation Letter - .
3" Time e __ Removal of worke:
from duties
1* Time Stop work
. 2" Time wwee. Stop work along witl
2 @%ct/ Unsafe Condx.tlon written warning letter |
3" Time . Removal from dutjes |
-{ Not rem major incidents within the - . . '
3 time [rame @ in Tender documents / E:igg;ﬂgsgahfﬂnon up to Rs. 200 i
HSE&QA P#_ iden _

No proper tag outffioc
signage boards angd

4 | compliance as advised
representative(s) at Site or
SOPs, work instructions or To

Quality :.

Deviation in actual manpower providg%

tfzn;;zgxg:n/- 15 time ——- Waming Letter

2" time — Stoppage of Work

. 3 Time — Finapcia] Penalizatiom vy 1,.
din 8SGC 3% (Max.Rs. 200,000 can be penalizeh

5 3::::[::}1):; g;; (Organogram) submitted in tende 03 of unavailable staff, as listed in 13 M)

| related documents

Non-Compliance related to Quality Parameters Up to . Lol the
6 outlined in ToR, BOQ, applicable international p ;@e Invoice amoqu ol

| Standards & Codes and SSGC’s SOy, billing peRiga % : .
Reporting

Non Submission of time bound reports (as . . o ot
7 | mentioned in Tender documents / Construction rmapcml penalization Up to 2% of the

Plan : Imvoice amount of the billing period
Unavailability of documents such as drawings,
8 SOP manuals, inspection reports and other
Technical data at site office.

Providing wrong / insufficient information in

Explanation letter .

Financia| Penalization

9 invoicing pertaining to equipment and Up t0 2% of the invoice amount of f1u-
manpower., billing period

" 3 . . 3 . . . 1 .c { 1 1'_,." ,“ e
10| Fulse reporting, misleading information Financial Penalization up to 3% ol i o

amount of the pitlingneriod
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[ Decartment 1

1ssua Date $4=p, 251:*

i LT b o .. . .
 Fthics & Conduct : : . L .

e & v o

Y e o S
‘ “Non-capperation mthSSGEteambyaﬁfrstaﬂ wn :

- | incasethcr xcia- o
. | of Contractor. Non-cooperation includes non- _Rcmoval ftom dutxcs N’l : -
- = | sharing of construction site data, Wﬂff@ " made nsmmt this non-Comphance Lt
"1t - .| documerits, future werk execution strategies . - .
“e ete. comphanee of Company promcols or - -_Note- Apnrovn! wﬂl be taken from, contriet”
"+ .| instructions felated to works givea by SSGC’ owner 1.=. User Depamental‘rml
. h { represengativers).

I N 2(03) nbsmchnavmlnblhty of sxte F mancm.l p:nahzahon (One day sa] ary s '

LR | Con durmg sm'pnsc msﬂs Df * | deduction of entire site staff of audited site
AR ESGC tea S B — R

will dedide to impose additnonnl penalmmon( &g forfeumg " §

: - blacklist (Blackiisting Wt
.+ 3. | Tendb Projectitpasific req
o —— ToR underspestai mqmrtm:nt

) one (0 1) yenr "o
and penalization are oudmed in tender dommem--./
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