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@participate in bidding process only after purchasing the tender documerffs

HARDWARE MATERIAL

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PTI2047066

osing date & time: 15-01-202:"at 1230 hrs
Bi ing date & time: 15-01-2024 at 1300 hrs

Suppliemst be active in FBR Active Tax Payer List (ATL)
Sealed quotatio@ ;bove referred requirement to be submitted in PKR

§ Yenue:
Tender Roo Building, Ground Floor
SSGC Head o mplex Karachi -75300
Ph. +92-21-99021024,+9 021173,+92-21-99021116.

Earnest Money (Fixed Bid @%PKR 69,000/-

¢,

Note: Tender document is also available online on SSGC website w only. Bidder is eligible to

gy Tender Room SSGC Head
is mandatory for bidders
hasing) as an evidence

Office as per the procedure mentioned in the Press Publication / SSGC web @
to attach original Token Slip in front of the Sealed Envelope (issued at the time 0
that supplier has purchased the Tender document§
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only Wose bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

.REQ_Number, e

SSGC/LP/PT/2047066

Document_Number,

2047066

“}Item__CoCde

2

18-DEC-24 09:34
15-JAN-25 12:30

02045493

3
PVC INSULATING TAPE WITH RUBBER

Pelivery Schedule:

Delivery Period within 45 to 60 days after confirmation of PO,

ADHESIVE|TAPE PVC 3/4" WIDE (AS PER
SPECS.)
Delivery Schedule:  Delivery Period within 45 to 60 days after confirmation of PO. ]
2 02099353 HARDWARE MATERIAL| FLEXIBLE Feet 2000
CORRUGATED PVC PIPE CONDUIT SIZE 2" {AS
PER SPECS)
Delivery Schedule: 45 to 60 days after confirmation of PO.
3 02099363 HARDWARE M VC CHANNEL Feet 1300
FITTINGS 80M PER SPECS)
Delivety Schedule:  Delivery Period within 45 to 60 er confirmation of PO.
4 02099373 [ELECTRICAL MATERIAL) FLEXIBLE 1000
ICORRUGATED PVC PIPE CONDUIT S|
AS PER SPECS)
Delivery Schedule:  Delivery Period within 45 to 60 days after confi ]
5 02099383 [ELECTRICAL MATERIAL| PVC CHANNEL 400
FITTINGS 60 /60 (AS PER SPECS)

Total Fix Bid Bond Amount PKR: 69,000

19-DEC-24

E-Business Suite 11i - Sourcing Module
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' Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.

2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.

5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection,
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.

6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection,

7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.

8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

€ A
Signature : G
Person Name : *

Company's Name : 6
Date : /O

End of page, any entry beyo j¢ line would be invalid

STAMP

19-DEC-24 E-Business Suite 11i - Sourcing Module Page 2 of 2
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Sui Southern Gas Company Limited
Corrosion Control De

artment

REVISION: 00

s

DATE: 18-09-2024 l

1. INTRODUCTION:

PVC Electrical Tape is a general purpose PVC insulating tape. It has excellent resistance to
abrasion, moisture, alkalis, acids, copper corrosion and varying weather conditions. It is a

PVC tape that has a high wet dielectric strength, is conformable, and

mechanical protection with minimum bulk.

provides excellent

3. DOCUMENTATION ..

Asma Rehan
Trainee Engineer

B A

Abbass Najamuddin
Assistant Engineer
ABBAS NAJAMUD

Specification
|Biagk,Red
Thickness *10.18-020mm
Teniperature [ -20 °C to+80'°C
Elongation
Shelf Life l
Material ¢ hloride (PVC)

¢

1. Bidder shall submit the following decuments alofig
2. Sales track record of last & (05) 1
3. Material Safety Data Sheet.

4. Sample with the Bid (Mandatory)

Zahid Hussain
- Senior Engineer
TAL

¢ bid. (Mandatory)
ears with names, e-m &e nos. of the clients.

0
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Sui Southern Gas Company Limited

T
i

| Corrosmn Control Department _‘

-P"w: ’/‘ )

GM(CC)-S/ 1723 REVISION: 00 DATE 18 09-2024
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, Sui Southern Gas Company Limited
' Corrosion Control Department

GM(CC)-8/172 | REVISION: 00 . DATE: 18-09-2024 ]

1. INTRODUCTION:

Flexible Corrugated PVC conduit fittings are commonly employed in outdoor and
underground installations due to their resistance to moisture and corrosion. They protect
electrical wires from environmental elements and soil contact.

Specification

Loy 71096 10 +80°C,
L Pme
Shape 6 ... | Roynd L
Product Weight ‘9” "110g/m
PRaing " - Y Pp5s

186t be joined using a special solvent cement for
’ PVC pipes.

Jointing
Bending Radius
Color A

Size

Inner Diameter
Outer Diameter

'Page 3 of4
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| f@ Sui Southern Gas Company Limited
s - , SS_(GC‘ ... ... Corrosion Control | Department

TECHNICAL SPE CIFICATIONS
FLEXIBLE CORRU(‘ATED PVC, PIPE CONDUIT (sze’ 1 y”) ‘
G (e )4»/1/23 | REVISION uu DATE 18 09 2024 5 .

3. DOCUMENTATION

Bidder shall submit the f‘ol lowing documents along with the bid. (Mandatéry) o

1. Original printed technical literature (Mandatory)
Sales track record of last g (05) years with names e-mai ls & phone nos. of the clxenls
Material Safety Data Shest.

ﬁple with the Bid (Mandatory) N S ‘ E L

(oSO}

B oS

Assmant Eng,mwr e .Sf:nmr Lnun

N
] Tl L
| s | C
. Aﬂm.& Rehan ' j Ai:baqs Na;amuddm Anwel Ahsan Kh an | ;. |

i

1

: g (\.ne H NKH%" :
e, WA S A mméﬁk‘waene@\ Mahaget .
ST “"ABBAS NAJAMU]JDII\ , coﬂosmnctym
- - Assistant Enginger .. o O them(3asccsmp‘t“‘!f L
Corrosion. (,ontro, SEUV R DU \P SutSO“
mnSonrhemGast‘:om”anyi!mﬁeﬁ Co N A
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SSGC | Company Limited

CORROSION CONTROL DEPARTMENT
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. Sui Southern Gas Company Limited
PR SSGC Corrosion Control Department

T

/ 8/1123 | REVISION: 00 DATE: 18-09-2024

1. INTRODUCTION:

Flexible PVC conduit fittings are commonly employed in outdoor and underground

installations due to their resistance to moisture and corrosion. They protect electrical wires
from environmental elements and soil contact.

- Specification
L e a0 0BG

o Tk
)

4

G et O
Shape 41 ARoynd ..

»
{1l

'
v

Product Weight \[200gm
.- 5t be joined using a special solvent cement for
Jointing ,  PVC pipes.

Bending Radius
Color R

- Size

Inner Diameter . R
Outer Diameter




Sui Southern Gas Company Limited
' Cormsmn Control Department

P '.».”.»; (.:?"' 2o o e o e — ,i

' CORRUGAT, i) :

CM(CC) 8/1/23 REVISION: 00 DATE 18 09 2024
[ S ;“....-,.L..:.......‘...;...,..,.@.._..r'. N et 48 b | oo e, SR |

3. DOCUMENT_ATION |

Bidder shall submit the fo]]owmt7 dowments along thh the bid, (Mandatory)
Original printed tcchmcal literature
Sales track record of last ¢fn (05) years
Material Safety Data Sheet,

ple with the Bid (Mandalox;y)

MJE\J

-

Prepared by

Asma Relmn

Trainee Engmeer L A Ssistant Engi

e

(Mandatory) -

with names, e-mculs & phone nos of the chents
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SSGC | Company Limited

CORROSION CON TROL DEPARTMENT
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Sui Southern Gas Company Limited
Corrosion Control Department

ST % by

GM(CC)-8/1/23 ? REVISION: 00 . DATE: 18-09-2024

INTRODUCTION

PVC Channel 80 X 60 Fittings product is mainly used in’ Controi Panels and Electrical
Cabinets. Other uses are in Lift Industries, Commercial buildings, Computer LAN wirings,
Telephone cable wirings, etc. i .

GE REQUIREMENTS

Specification

k
e

Material ve RN l};ggd Bolyyiqyl C.liloride“
Tensile Strength . | 390 Kgfem,

ISOZ Impact Strength :
Dielectric Strength

Specific Resistance

Mounting Hole Pattern '
Length

Slot Distance

Di-electric Strength o
"Width

Height

Slotting ~ -+~ ¢ - . $S-2 (Standard Slotting) Q
Flammability : UL94VO -

Open and Close Design | REI

Color E Black/White

ot
Page 3 of 4
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GM(CC)-8/1723 . REVISION:00 . . DATE 18 09-2.024 .

DOCUM.ENTATION

Bidder shall su bmlt the fol!owmg documents alonﬂ thh the bld (Mandatory)
1. Original printed technical literature (Mand’a oay)
- Sales track record of last wl (05) years.wlth namcs, e—maxls & phone nos. of the

N

ns manuals

}szd(Mandato:y) A ' R =: = ;

oA W

N
.

H
t
i
. 3'
Asma Rehan

Anwer Ahbﬁm I\llan i
i Trainee Engincer

i.uuu,ml AW@%‘AHS AN KHH«- ‘

. General#ﬂanager N
O . Cotrosion Control . d
J\ Southem Gas Gempany L,
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TECHNI @8ECIFICATIONS '

e

Page 1 of 4



wern Gas Cowpany Limited

REVIBLLL: 00 DATE: 18-09-2024

e 2 O "9

ln’




mt S | Sui Southern Gas Company Limited
o/ SSGC Corrosion Control Department

GM(CC)-8/1123 REVISION: 00 . DATE: 18092024 |

INTRODUCTION

PVC Channel 60 x 60 Fittings are made up of High Quality Rigid Polyvinyl Chloride
Material which adheres to international standards in all processes of manufacturing, thus

enduring a product which meets the high level of Quality and Safety. This product is mainly
used in Electrical Cabinet and Control Panels.

GE QUIREMENTS
artigigr. STt o “‘;';,\..,: e ,..Sp?ciﬁcation

Material .. ik Rigid Rolyyinyl Chleride
Tensile Strength e }?@Kg/@n}.:’ .

ISOZ Impact Strength 7kg/em

Dielectric Strength 36 KV/mm'

Specific Resistance ) 10.ohm.o
Mounting Hole Pattern 43659
Length R 3m

Slot Distance 8mm

Di-electric Strength ~ 36KV /mm |

Width | 60mm T

Height ' 60mm

Slotting SS-2 (Standard Slotting)
Flammability .. . @ . UL94 VO

Open and Close Design RI-II

.o | ’
- .

: -2 ( ﬁ
. LT ot e
v ﬁ%ﬁ 5\5‘3{\00 G ‘A‘N \'\“\
.0
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L { ; Sui Southern Gas Company Limited
3560 -, ... Corrosion Control | Department

i
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GM(CC)-8/1/23 - REMSION_. m) ' DATE 18-09-2024 |

DOCUMENTATION'

Bidder shall submlt the foliowmg documents along W1£h the bld (Mandatory)
I. Original printed technical literature (Mandatory)

2. Sales track record of last @ (05) years w1th mames, e-mails & phone nos. of the
clients. : ~

" Prepared by

» e S S Sttt S5
g
HER Y
i . A P
- R £

Asma Rehan _ : Abbass Va;amuddm
Trainee Enginger - Ii : "Assistézxf‘ﬁngihééf

- ABBAS WA ?MU, D]
Ass:stant n 3

'Cc»rroswn Gofitral *

3. Mptorial Safety Data Sheet, . .. - ;- ._ | S A
4 ictions manuals. o : , 4 o -
5, ith the Bid (.Mandato.ry)_ Lk T : ) L . T S

[N S [ D—

o \,wéautnern Ga$ Company Ltd
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Tender Enquiry No, S§GC/LP/
Special Conditions of Tender Document

Note: In cuse of any conflict between Specigl Conditions of Tender Dacument and any ather terms &
tonditions, the Spegial Eonditions of Tender Dotument will govem / preveil,

1. Warrang [ Guarantee Covepage

{) The succsaful bidder / supplier pusrmmtee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Qrder and that materjal used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substaydard or hiat moeeting the specxf ied criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants angd undertoke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost inciuding byt not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to repiace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refimd the relevant cost including all ather
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and fer dnn.sumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
goods have been smmmll,y deliyéred or commissioned.

iii) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Ammex.l, duly
filled, sipned & stampped.

iv) here performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the €o hasc otder gre pew, unused, of most recent or current models and incorporate all recent
jmprover dcs1gn and goods uhless and otherwise provided in the contact / purchase order.

v) The \\ dertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Nong Sramp paper and should be duly notarized / attested.

vi) It case of uppl llation, Testihg & Commissioning, since all these activities are inter-related to each
other. thetefore, th f supplies will be released after successful mstallation, Testing & Conmxssmnmg
2. Bid Security:

n) Bid bond subm3); %) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be tréa{gl as & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amo&:d secunty is appearing in the Schedule of chuxrementled Form.

b) All the bidders are a . fixed bid security amount appearing in Schedule of

Requirement/Bid Form, fadi ir bid will be rejected.

¢) The submission of ﬁxed ity is also mandatory for all the bids vnlumg Rs. 300 000/~
or less.

d) The word lowest b;ddcr or the lowest id has been subsumted, to tead as most advantngeuus
bid. - -

e) Sub-cisuse 9.2 of the General Terms & Contit]
of clause 9 will remain unchanged.

[n case of Smglc .':amge Two Envelope Tenders the fixed bid b
Conditions to be placed in the Technical Proposal. However, if the
will also be<considered. Without submission of bid bond (either in
the bid will be rejected.

4. Bid Validity;
All otters shall remain valid up to 120 days from the date of opening of bids and b remair valid for
150 days

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the § bber on their
letterheads after ssuance of Pyrchase Qrder (PO) or Letter of Intent (LOI), for the value of ,000,000/- (Ten
Million) ar above. ANNEXURE-C is 0 mandatory requirement for successful bidder. '

6. Stamp Duty:
“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exctustvely ou e-stamp.

7. Cang¢ellation of Purchase Order

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Pagelof4 . L '

clause#09 of General Terms &
is placed in the financial proposal
aposal or financial propusal)
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
Genern] Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached oun the TOP of
envelope at the time of bid submission™.
11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentigned in the General Terms & Conditions.

id GO & grantee) for Proprietary Tende

ond & Performance Bank Guarantee (PBG) are not required /

14. Any Bidd P Qze / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condigbnal bid and will be tiable for rejection.

15.Clause 14.1 of Gelels & Conditions is meant for vendorized items processed through negotiated

tendering clauses.
16.For open competitive itathe most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remain rder will be awarded to the next most advantageous bidder at their own

quoted rates.

17. SSGC will not pay inveices if’ lhe@ed in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to e terms and conditions given'in the tender documents without
any addition / deletion / amendment hie bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins igus os it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be consid the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. /

19. The bidders/contractors are reqitived to provide feg e Bank Account mmber (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one tim ion, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall sub ojice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

W) Ttems
(©) Quantity
(@  Price A

(0) Invoice value O

(6] Point of delivery

) Delivery challan indicating delivery date, etc. ;

h) Supplier(s) are required to submit signed and stamp acknowledgement Tax retumn,
Anpex "C" & Annex "I (whichever applicable) in which Sales Tax (of Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guagrantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated fill the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

iill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25, Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Eixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

t proceedings for a period of (not more than) six months, if fail to abide with a

28. Bidd Slacklisted and henceforth cross debarred for participating in respective category of

bid securin§declaggon (which is an integral part of tender document), however, without indulging

in corrupt and £ Nl practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have @ awn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notifie eptance of bid by procuring agency during the period of bid
validity (i) failure to sign tract or accept purchase order (ii) fail or refuse to firnish the
performance security or with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” me!
Conditions and in clause # 02 (Bid Bo
be treated as null & void.

30. Wherever the “Rate Only™ is mentioned (eithe
shall only be applicable not exceeding 15% of th®o,
in the BOQ for package basis. In case the require;

clause # 09 (Bid Bond) of General Terms &
itional Terms for Tenders on F.O.B & C&F basis

r anywhere in tender documents) the same
procurement for the same items as given
is gy item wise basis (not package basis)

then not exceeding 15% of the original Procurement f e items (on item wise basis) as
given in the BOQ. ,
31. Lots: In case when the tender is floated on LOT basis, follo to be applied:

4) The bidder(s) are essentially / mandatorily required to sub APy bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond @ Dw¥Egkmitted against each
individual LOT and its validity to be 150 days at the time of opening @ nical proposal.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to su %
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spified in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issvance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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¢ In case, (he complaint is filed after the issnance of [inal evaluation repon, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

%4 The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Termis & Conditions to be treated as

a4a,

null & void.
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Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online z.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

| Name of Firm: O;
Address of Firm: _A

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: o] (16 Digits)
Bank IBAN #: ‘ T O &4 Digits)

Note: Please be attached copy of Cheque / Account Maintenance Certifica atory)

<

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

)
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department -

!

[
L

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fer the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission of bid:

11.

_Tender document), sealed technical offer. & sealed bid

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned i
. The Company will appreciate confirmation by fax No §2-21-99231583 or ems

& itf"ogipfiicdate and time on the face of the envelope.
B1d Bo .rf_, ‘D of the total FOR / FOB value shall be enclosed vnth the b1d without which bid will be

fa]l.s on a holiday or due to some unavoxdable circumstances, it is nat possible

to open on schedul will be opened on next working day at the same time and at the same venue.
The bidder shall bear 4 ges associated with the preparation and dehvery of its bid/sample and the
Company will in no case il this respect.

Prospecuve bidder requiring agl infogy

‘mthmreasonablemnepnortn big

The Company reserves the riht to cafis ; delete or amend tendered 1temslquanut1es/any part of the
tender during the bidding period wi iy any reason. However, bidders shall be informed about it
prior to bid opening/process. @ . :

The Company reserves the right to accept or F2/#8
and reject all bids at any time prior to award o
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding pr (if mentioned in press advertisement &

will be enclosed with "cormercial” bid. "Technical Proposal” g
on the top of the envelope. Technical offers will be opened and
technically compliant bidders will be opened at a later intifgg

representatives. Financial proposal of technically non-compliant biddeyg
with their bid bond. ~

ated first, Financial offers afunly
dgiate in presence of bidder's
returned m—opened along

to DGM (Procurement) of your intention to submit the bid and if not interested i :-l{t ofbld, 1tW111
be appreciated if it is intimated through fax or email with mentioning of reasons, | &
Bids are required to be submitted at: :

Tender Room, CRD Building, Head Office Cm:.lplex, Sir Shah Suleman Road Gﬁlshan-e—lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-59021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you .

Yours sincerely

General Manager (Procurement)
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1.

. Section -
General Terms & Conditions

Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a menner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be sddressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for retumning the bid in case it is
declared late or'submitted without bid bond. .

1.2 445 bids (as above) shall be mailed/submitted/dropped in tender hox placed at Tender Room,

Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

1ot be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
before scheduled opening time. .o

1.3. The ang may at its discretion extend the closing date for the submission of bids, in which
case all i obligations of the purthaser and bidders previously subject to the closing date
will ject to the date extended. However, any request for extension received from
praspective b

than one week prior to bid opening date may not be entertained. In case of
: date, the same will be advertised in press rnd simultanecusly shall e
intimated to prospecire bidger who had purchased the tender documents, .
14 The bid shall contain no .'-‘9 neations, erasures or overwriting cxcept as necessary to correct the' -
errors made by the bidd b gac of any correction etc. it shall be signed and stamped by the

Person signing the bid
1.5.  The quoted price shall be incYeg Mall duties/taxes except GST, which is to be mentioned
separately. The supplier shall decls ﬁ kpglicable) regarding non-applicability of GST for which

documentary evidence shall be enclo?f s

be produced upon demand.
1.6.  Rates shall be item-wise, as given in $5

dule/schedule of requirement/Bid Form unless

1.7.  Bidder is responsible for timely delivery of bi

1.8.  Any bid received late after the closing date and time, wi
19  The quotation shall only be acceptable on/as per Bid Fo
) Agent submits bid on behalf of different bidders, a Eep
Likewise for tender when bidder submit alternative bids
" required or else bid will be liable for rejection.

110  Deviation from tender terms and conditions isnot allowed! , in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bi istion on any
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only.

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

correction, overwriting shall be duly signed & stamped.

The bid i5 to be completed and returned to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted elong with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is ta be retained by bidder for their fitturs references,

Eligible Countries / bidders: - )

The invitation for bids is open to all menufacturers/suppliers/stockiest/dealers/pre-qualifisd bidders but is

not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistag,

Qualificarinn/s3isqustideation of Su pliers: .
The Conyeay, 2 amy :zaﬁﬁhﬁ&ﬂ%ﬁhc M: baving creditia puosans tor or proa fadis

evidence of any defect in sur isting Methommimgnics. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or managerial compepss

jected and returned uncpened.
e for foreign tender when Local
nd for each Bid is required,
e bid bond for each bid is

L13

Plaase Pollow the Attached
Black Listing Mechaniem
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whether already pre~qualified or ElamBRJolia)

any time that the information regarfiipgly
naccurate or incomplete,

n
pally

Joint Ventures: .

£ the event that the successful bidder is & 1int veuture (formation of two or more companies), the
Compzmy will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “nvitation to bids",

The Compgyl will respond in writing to any request for information or clarification of the tender
doﬂmm%ivtd five working days prior to closing date for the submission of bids prescribed by the

any response (including an explanation of the query) will be sent in writing or by

Company.
fax/e-mail t spective bidders who haye purchased the tender documents. Verbal
instructi t be acceptable.

t

Modification and with

its bid after the bid submission, provided the written notice of
received by the Company prior to the deadline prescribed for
jons are gpened, no bidder shall be allowed to revise, propose

62 The bidder's modification or wi
withdrawal notice may be sent by fax fi
63 Bids once opened cannot be withdrawn

_ Bid validity: .
All offers shall remain valid up to 90 days (120 days in
date of opening of bids, until any further extension agreed ¥
bid validity the bid bond shall also be extended accordingly.
will not be required or permitted to modify his bid. If there will

; ery/clarification or extension
request asked by the Company, the bidder should reply the same withi afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their §id ity period.

Rate Escalation:
8.1 All items except line-pipe: A

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: - ) 6\

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
8) HR. Coil .

b) All other charges (including wastage, transportaﬁon, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. pipe manufactured from Pakistan Stee] Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM i5

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, &t the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

pbligations by

8.23

Fracuremeani E
bept. /o




8.2.4  The variation clause also shall npt be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

; 8.2.5 No escalation is applicable op line pipe manufactured from imported HR 'coil.

9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southemn Gas Company
Ltd. shall accompany the bid if bid velue is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee s attached at Annexure-A), issued bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopbidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the up-

lier. However, in either case the bidder is responsible to amrange the extension the

quirement. If bid bond submitted by the supplier is more than 2% of ordered

R appropriate value, If order value is less than Rs, 500,000, the bid bond will

. Bid bonds of non-compliant bidders may be released during evaluation

ited if a bidder withdraws the bid duringvalidity period specified by the
to:, *

; Furnish performance dance with clmuse 16 of Section 1, -
L, > Supply material as per requi ‘ livery schedule.

9.11n the event of bid bond validity following .@ of the prescribed period of 120 or 150 days a5 the case
may be either (i) due to extension in the b

Eyfission date or (i) where so required by the procuring
agency, then in such an event it shall be mandffod@ln.it padder to extend the bid bond validity upte  ©
) 120/150days within 30 days of the opening of te Ll gmposal / bid, and / or where 50 requirdbythe |
.i- .,  Drocuringagency.

et
LRI ot amaaes o

-
EE R

"

9.iln the event of the bid security amount deposited / fumishedﬁbidder falls short by 10% of the

requisite Bid security amount, The procuring agency keepind§ ¢ nature of the procurement y
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions

have been fully complied with.

10.  Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address i "invitation
to bids". The bidder's reprasentatives who are present shall sign the bid opening sheet (2Mndance sheet) to

mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

11.  Preliminary Examination of bids: ) .

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. .

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Compeny will determine the substantial responsiveness of dach
bid to the bidding documents. In Company's opinion a substanrially responsive bid s the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.
Pie derzrmuned 28 not substantiay ¥ responsive will be rejected by the Zompany and cannot
subsequenily be il ononsive by the hoger through comrecticn 2 the non-cunfy THy

--
da

'




13.1
13.2
13.3
134

13.5

13.6

13.7

13.8°

14. Award/Evaluation Criteria:

. tender. specifications. Evaluation shall be carried

2. Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;zquire
any clarification from bidder about their bid. Al responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

13, Technical Literature & Samples, .
The Bidder(s) sha! submit the following.

£

~.

Samples (if applicable/required) .

Original or legible copy of technical literaturesperformance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted an FOR besis) .

In case of pipeline operation material bidders must also attach a "proof' from supplier/

, that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropicel climatic conditions.

Speciﬁ%pﬁuu Sheet: .

Company a clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness tg specifications or a statement of deviations and exceptions to the provisions

of the speci desired. For purposes of the commentary to e furnished pursnant
to’ ebove, the bidd

@ | pote that standards for workmanship, matetial and equipment and
references to brand ¥ ogue numbers, designated by the Compeny in the specifications
are intended to be des only, and not restrictive. The bidder may substitute other authoritative
standards, brand names &an ogue nmumbers in its bid provided which demonstrates to the
-Company's satisfaction that : tes-&re equivalent or'superior to those designated in‘the
specifications by the Comparry.

Bid which does not possess above docun@crﬁﬁcates etc., may be considered technically Non-

compliant,

The offer shall be accompanied with all techni

ents/certifications as required under the

basis of data/.documents/certifications
submitted with the bid. No clarification, additional atign may be sought / accepted after bid
opening. '

Deviation to technical specifications: o
The bidder shall fill the "technical compliance sheet" and men

reference to its technical brochure/literature (page/clause No.etc)®

"Confirmed" is not acceptable. Deviation to tender terms andt
acceptable. However, if bidder feels to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance she
technical data sheet/brochure. In case of insufficient information, data or do
not liable to seek clarification and the bid may be determined non-co

Company is
mi\y provided
information. )

d specifications along with
t such as "Compliant” or
specification is not
shall be referred

g reference of its

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

6-l Aok

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / mamfacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and

lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of menufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the menufactaring /
inspection process.




15,

-16.

144 Company reserve the right to'settle the fina terms of supply with the lowest evaluated and
: i ive bidder: An i

Loading of Bids:

Bids may be loaded with following if ofﬁ'zr found to be deviated from specifications, delivery schedule,
terms & conditions withoyt stating the gmount involved in such deviation by following mefhod: ~

15.1 Ihnmstofompensaum/loadmgmumtfmﬂmmmshaﬂbedmedﬁomﬁebldtmlﬂ
15.2 If 15.1 is not possible, average of rates ofothublddm,whohavequotedfurthatmconfomnng
i apeciﬁcahun,shallfomthebasiafurcost ing.
15. any will encourage patticipation by local bidders. whe will be given price preference,
5t factor shall be ag per il policy / SRO. However
details of local vahe addition On raw material imported by them and percentags of
dcumponentwithdocmnenm-ycv:idmce.
Performance Bond: . . . :
16.1 In case purchag ue is above Rs:SO0,00D,ﬂmauucusﬁnbiddmshau submit performance
bond guarantse bembmittedwithintcndaysfmmmceiptofLOI-ormdm-almg i
4 integrity pact. The sfiglghNdders i crfommcebankguarmtae(PBG)inthaform
of a pay order or bank g ccinen attached at Amexyre- )medbyamhedlﬂedbmkm
gy ot Paki for en amount 0% of the total valus of the i

. - N
LU ) !s

14.

TlPage

16.1.1 Completion of final satigy ﬁ ivery in case of consumable itema,
16.1.2  12-18 months from the date g

16.13 Satigfactory delivery/mstallatio m in case the installation responsibizlityis on

supplier's part. w s e
, 16.1.4 120 days in case of chemicals, Q .
“* 1615 Incase of locally manufacturing jtem, B ivalent to 3 months delivery schedule
B - will be required after placement of purc which shonld remain valid ti13
completion of final satisfactory delivery of the quantity,

months after completion of satisfactory fina] delivery.
16.1.7 In case of Vehicles, Manufactrer' Warranty is required

162 The giarantee will be released after eompletion of this period, subject o

of the supplied equi ent/machinery/system ag mentioned at 16,1 aboye,
the guarantee valid at their cogt until ment of the obligations,

163 Incase the bidder does not submit the performance bond g specified, ths de i
shall be deemed to have commenced 10 days (15 days in case of import) from the issuance of
’ letter of intent/purchage order. The proceeds of the performance bond shall be payable to the
Company as compensation for any loss resulting from the supplier's failure to compiste its worke
under the purchage order/ contract, The validity period of the performance bond is to be extended
ifﬁ:edelivexyda:dpeﬁodisbciggemmedmmmuybytbchmpany/S ier. :

16.1.6 In case of small diameter lins pipe (MS/MDP ?hall remain valid up to 3

performance bond by the Company, who shall hay

- damages/losses incurred due to non-performance.: :

165  The Company shal] premptly notify the SOEpier . witing for sy cluiny arising under thg
. F'@antee. Upon receipt of such riotis, £ supplics skl U Topne orevdace i ot otive

. Bobds ov naris thereof, without vost tg the Company other than,

(-]
S(Pro
s Curemant &
- UVPL *




166 If the mupplier, having been notified, fails to rectify the defect (g) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the gupplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . ' .

167 ‘Neibieg herein contained shall be construad tn limr: supplier's ebligation of performance of the
adercontract 10 fhe value of the performance bond. :

165 Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier ghall

' confirm that all suppliedgoods under the contract/purchase order are new, unnsed, of the most
recent or current modelsand incorparate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. l’nrchase@ tract: )
Purchase o 4 material may be placed on filfillment of conditions mentioned at 14 &16 above
which is thro onfirmation for proceedings with the suppliers. .,
18. Assurance:
The successful bidder wg ired to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the quiry and contract within the time set forth therein.

19. Force Majeure:

19.1

19.2

In the event of cither 9 being rendered unable, wholly or partially, by force majeure

circumstances to carry out § 4;0 :tions under the purchase order/contract documents, such party
shall give notice and full pdl B 4 g ond other satisfactory evidence of such force majeure
circumstance(s) in writing or by § @ the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatioMw@L M party giving such notice o far as they are affected by
- e force majeure shall be suspende@ogdhgperiod during cause(s) shall, as £ es possible, be
remedied and obvieted with all reasonsble h. The term“force majeure’ as employed herein,
shall mean acts of God or public enemy, i ion, fives, floods, earthquakes or other
physical disasters, order or request of gov ckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or ‘non-availabili

‘|abor dispute or congestion's in ports on the supp
majenre’,

B waﬂ not be inchnded in the term ‘force

will agree on the necessary arrangements for the furthe: entation of the purchase
order/contract. In case further implementation is unforeseeable sible, both parties shall
arrange for the termination of the purchase order/contract, tut wittutWg@egice to their rights and
ohligations prior to such termination it being understoud that each p Il its contractual
obligations so far as they have fallen due before the operation of force

In case the force majeure contingencies last conﬁnumly%than one month, both parties

90, Amendment in purchase order/contract: ' &

20.1

202

203

8iPage

The Company may at any time by 8 written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

20.14 Quantities of ittmuptos mixdrmm variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, 85 well as a detailed schedule f
the modification, if applicable. ’

on of

T T

-materials, rains, and disturbances, other .



ey

23.

204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20,1 ahove mntil the
" Company have anthorized a modification order in ‘writing on the basis of the estimate proyided by
the supplier as described in clanse 203, . "

Modification mutually egréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall spply to the said
modification.

If modification made by the Company regults in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities .nd the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

¢ ,

21, ' Ertension period:

211

Par b *
LTl e 1
bk,

212

213

. hL
¥

. Packing:

22.1
22

223
224

23.1

Inspection:

Delivegf~of the goods shall be made by the supplier in accordance with the schedule of
requiremen elivery period; however, the supplier may claim extension of the time limits as
set forth in' e of requirements and delivery period in case of

21.11 Modi the goods ordered by the Company pursuant to clanse 20.
2112 Delay in on of auy services which are to be provided by the Company (services
provided e (gapany shall be interpreted to include all approvals by the Company

0

- under the contag :
21.1.3 Delay in performifig tk caused by orders issued by the Company,

Not withstanding clause 21.1 above, the 5
completion unless the supplier at the time o B -

the Company in writing of any delay that it m™Pclaj caused by circumstances pursuant to
clause 21.1 above and upon request of the Compan lier shall substentiate that the delay
occurred i8 due to the circumstances referred by the su

The material shall be in original/sealed packing to ensure %ﬂ:«m any damage during
transit,

If any of the good is discovered to be damaged or unacceptable at @ t of embarkation, the
supplier shall be responsible for replacement of those goods free o

e and cost to the
Company, within the delivery time schedule of the contract/purchass ord m§
dft mmber shall be

The identification marks showing contents, quantity and contract/purchase

printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination,

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stag: st any of the premis s of the supplier or its subcontractor(s] or and 2t the
point of deiivar; end at the goods fire! destinztion Where conducted on the premises of 1he
supplier or 1ts sub-contractoris), all reasonanle facilitics and assizionce including access tw
drawings and productios data shall be furnished & the inspez1or ul no chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under




24.1

242

243
244
24.5
24.6

24.7

25. Delivery Faflure:

purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' o . .-

24. Delivery: .

‘ .
Free delivery at any of the following locetions, unless specified otherwise:

- .11 T &D Section. Stores Department Abul Hasan Irpahars Roud Fiacachi

2412 R & D Section, Stores Department F-37, SITE Karachi.

2413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Mannfacturing Plant, Sir Shah Sulemen Road, Guishan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of i or from the date of purchase order/contract whichever is earlier, unless otherwise -

The replace defective material at their risk & cost including transportation, duty,
taxes - “

GST Invoice i icable be submitted at R&D section Stores Department along with material &
delivery

Unloading and ough cranes, fork lifters, labar ete. will be arranged by supplier at
delivery site (for

Pipes/Heavy Machinery & Equipment etc). - )
Delivery is to be in accordance with "delivery schedule" as specified by the
Conipany. :

The rejected material is tobe ¢ cd!liﬁedbythempylicrwithinammdmumperiod of one
.month after its intimation by.

: any. Beyond specified period, the Company shall not be
responsible for storage/safety of materiak :

25.1 In case the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative arrang e purchase of the goods on such terms as
may be offered. In such event all losses, cost d sustained/incurred by the Company on
stated purchase shall be recovered from the. Whout prejudice to any other right or
remedy available to the Company which includes. of losses susteiped by the Company
from any due payment of the said supplier. n&

252  In the event Company remains unable to make such alteriat gements, the Company has
the right to recover from the supplier any or all losaes sustainedqas t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase eny quantity or an ive not specified
in this document as & result of any failure to supply/ship the material, y shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Company. )

26, Payment: . &

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Fi epartment
of the Company, conteining following information ie, :
(a) Purchase order No. & date
(b) items
() Quantity
(d) Price
(¢) Invoice value
() Point of delivery
(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.

262
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Income Tax @ 3.5% or &s applicable under the preveiling government rules will be deducted at

source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except

GST, which shall be mentioned separately. Suppliex(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspesd

’.
1
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In case supplier is not liable to paﬁ tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainz certificate from the tax anthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
27. Liquidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28. '

26.3

enever liquidated damages become payable, in the event that delivery of all goods and
ggment is not made within the timé period specified except on account of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof.

¢ gplier fails to remit payment within 15 days of receipt of such notice, the Company shall
fi th become entitled to recover the same without recourse to the supplier, by calling upon
The P ¢ Bond, withdrawals by way of liquidated damages shall not reduce the valus of .
the P d.

273 The payment ed damages shall not relieve the supplier from performing and fulfilling all

e contract/purchase order nor shall the right and entitlements of the
Company be affe or ed in any manner, '
274 In case of order p i

basis, the delivery period shall commence from the date of
confimation of L/C. How ed submission of PBG period in excess of time timit will be
deducted from the delivery p e
be

purpose of recovery of late delivery charges.
275 The liquidated demages shall quivalent to point one (0.1%) percent of the Contract

price of the delayed goods as unpers ices for each day of delay, until actual delivery or
performance, up to a maximum dedu D (10) percent of the Contract price. Once this

maximum is reached, the Company may ination of the Contract at the risk and cogt
of the Supplier. ’ e

28. Default by Supplier:

28.1 The Company may, without prejudice to any other
the supplier, cancel the purchase order whole or in part; if¢

28.1.1  The supplier fails to deliver any or all of the ord

itten "notice of default” sent to

28.12  The supplier fails to perform any other obligation(s) under

28.13  The Company during the delivery period has reasons to believ lier will not
be able to fulfill the obligations under the purchase order/cuntract.{ F
The Company prior to exercising its right to cancel the purchase brder/contract shall -
issue notice to the Supplier specifying the default(s) end the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not
" furnished within the stipulated time or if 50 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of

purchase order/contract may suspend/cancel the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecorlyace vain tie pravi<icne thereof or sbandons the shiprent

2823 The supuiie Becowzes berJaert o fagulvent or meles an assigemest 7o the benefit of
its creditors. '

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.25

Rejection of manufacturing jtems as a result of observation by inspection team.
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29.

30.

3L

32

33.
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¥283 The supplier shall have the right to terminsts the contract/purchase order if:-

"Resolution of dispute:

2826  Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to establigh the "letter of credit"
required.
2832 rhe Curspany hecomes banimp
its cacditors, -
2833 The Company is in default and breach of its obligation and liabilities rnder the
contract/purchase order:

with:n the stipulated period as

(73]

i or insalvent or makes ar, assipament for the benefit of

The Company and the supplier shall make every
between them amicably by direct discussion under

oy
O

lcm:_ttmct shall be govegned by and intcxprcged' in accordance with the laws of the

effort to resolve the disagreement or disputs arising
orin co:_mcctiun with the purchase order/contract.

. Islamic
Dednraﬂonl[ntegriw.lCerﬂﬂcaﬁbn:
31.1 Stceessful suppli ish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance [contract if the order/contract value becomes Rs:10 million or
above, )

31.2 In case of F.O.B/C&F ‘Contract, the Principsl as well as "local agent" both will sign
the "integrity pact” as requi clause.

31.3 Bidders to submit a certificate - non-judicial stamp paper certiiying that they are not
black listed by the Government/A odies and declared as defaulted supplier.
Arbitration/resolution of disputes:

321 Any difference or dispute arising out of or /
and the supplier which can not be amicably
Pakistan, -to.two -arbitrators, one appointed by
judgment of the said Arbitrator being at variance,
shall be appointed by both the side Arbitrators. The ump; be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire #11 together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940 aaffte

322 Prior to exercising any right by the Company or supplier to termmy®
under the conditions stipulated sbove, & return notice shall be reqi ‘
party specifying such default(s) and calling for submission of an =12 ¥ Eam
days of receipt of such notice. If such explanation is not furniskied within
go furnished, is found to be unsatisfactory, and the defanlt(s) cont
order/contract be terminated with notice to other party. -

he purchase

323 The agreement shall be governed by Law of Islamic Republic of Pakistan md&bi&raﬁon
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in' writing to
do s0. '
In addition to the remedies as stated above, thers is a "grievance committee" ‘formed by the
Company which can be approached by supplier in case of non-seitlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-
331 Grievance Committee is in place to address the
entry into the procurement contract.
Aggrieved bidder may lodge a written complaint concemning his grievences not later than fifteen
days after the ennouncement of the bid evaluation report.
Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

jon with the contract between the Company

be referred to arbitration in Karachi,
f such difference/ dispute. In case the
be referred to en "umpire", who

325

Pomphints of bidders that may occur prior to
332

333
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be provided. Incomplete / anonymous complaints will not be

address must necessarily
responded at all,

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

. 33.5  Mere fact of lodging of a compleint ghall not warrat suspension of the procurement process.
. 34. Blacklisting of Suppliers and Contractors:

The Company shall permenently blacklist or temporerily debar (st least for 6-months from participating
in S8GC's tender proceedings) if, a gupplier or coaeactor who either constantly fails to perform

satisfactorily performance or found to be indulged in#Ouagit and frandulent practices as defined below:

5 Corrupt and fraudulent practices” inc giving, receiving, or soliciting of enything
f value to inflnence the action o 01 y :
supplier/contractor found @Hod&Me for the detriment of the Company during proceedings
g ement/contract, prp execution. *

g 22tices among bidders (prior to or after bid submission) designed to establish bid
23 non- competitive levels and to-deprive the Company of the benefits of free and

35. Supplier's Gnarantee nsibilities: )
", The Bidder/Supplier shall the materials supplied agrinst this tender enquiry is new and is
" of stceptable quality and has : andappmvedonsimﬂarjobs.’l‘heva]idityandswpeofsnch
guaréintee will be in accordance @ ogditions stated in this document, In case the opinion of the
Company the Goods fail to perfor¥Pg ﬁ ices in accordance with the specifications specified in
Section IV due to manufacturing deffg i' ¢ material and/or workmanship, the Supplier_shall
replace, repair or reconstruct such Goods atdffs M, ost in Pakistan wherever the Goods shall be locited
igns that it shall perform in satisfactory operating
in accordaipe =< !

36. Language:
The bid prepared by the bidder and all correspondence and documenf® rel2i
the bidder and the Company shall be written in English language. Any prirf :
bidder may be written in another language provided that this literature is & 3{ pAlijed by an English
translation in which case for purpose of interpretation of the bid, English transizWw® gNvovern.

37. Vehicle Applied by Authorized dealer of local manufactarer : )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) regmtered through Excise Departinent Government of Sindh and provide




1. Snobmission of bids:

"SSGC

24

S . Section -1
Additional Terms for Tenders on F.0.BIC&F basis:

*

1.1 Bid bond (Bamest maney} @ 7o of the tatsl F.O.B value as per clemse 0, of section  of “General 1erme
& conditions” is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

12 Incase the bidder is mannfacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority lettergp favar of local agent to sign the documents on their behalf. The bid is liable for rejection
if these not met.

1.3 In case of Bi ing to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be rized by the goods manufacturer or the producer to submit bid or supply the
goods on their . .o

14 Bids shall be submi ty through local agents) in two copies, (original + copy).

1.5 The price ontnit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

15.1 Country of origin.
152 Port of shipment. .
1.5.3 Estimated gross/net wei i ion & volume of offered item and estimated weight of each
item.
'1.5.4 Delivery period or schedule in us{ quantities.
1.5.5 Original technical literature. c
1.5.6 Beneficiary's complete address.

1.6 Foreign ‘bank charges and L/C confirmation charge by the supplier.
1.7 Bid Currency:
The rates shall-be quoted in/bidder's home country,or.in s Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the con more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. B wcr,fmm Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable) O

2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of the total F.O.B vaiu
Company Limited and shall be in the form of pay order, demand draft, ¢
(specimen attached at Annexure-A), issued by a scheduled bank in Paky
remain valid for 120 days (150 days in case of Single Stage Two Envelope bi
specified otherwise. The bid bond shall be returned/refimded to the un-successful
bond of the successful bidder shall be retained, till submission of Performance bond. Bids ut bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu Of performance
bond, will be retained till fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to amrenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with eppropriate value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . .

29 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

Sui Southern Gas

of

3. ‘Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.

/
'




"4, Evalnation Criteria: ., -
4.1

6. Performance bond:

«i% 6.1 In case purchase order value % US

"«‘X;"E* o

e
PRy o8

6.2

© 6.3

6.4

6.5

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in

_ local currency.
Foreign currency exchange rats (selling) will be considered as of bid "opening date".

In the case ofgoodstobeoﬁcredfromomsidePaldmn,custnmduﬁesandoﬁersinﬁlarimpontueswhich
are applicable shall be added to the bid. '

In case shipment by air it shall be arrenged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

. port of loading up to Karachi port or unit C&F value nmst bé indicated in bid fofiti,
be loaded by 5 to 10% freight charges, Bid will be dzclared non-compliant if loading

- e in price of material.

& Conditions is also applicable),

2

000/- or above or equivalent for other curr:ncxeS, letter of intent will
be issued to successful bidders €

ghiission of performance bond guarantee which is to be submitted

6.1.1  Completion of final satisfactory delive's

6.1.2  12-18 months from the date of satisfactorydg

6.13  Satisfactory delivery/installation of system i
part.

6.14 120 days in case of chemicals.

The Letter of Credit shall be operative tpon receipt of P

ecified in para6.1) and imiegrity
pact, any delay due to late submission of Performance Bond will be account. Late submission of
PBG should not affect the delivery schedule, :

The performance bond shall be denominated in foreign currency or in e contract/purchase
order or in a freely convertible currency acceptable to the Company and shA & form of a bank

guarantee, y
In very special case subject to approval of the management, the P.B.G could be le in Pak Rupee.
FHowever, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '
Warranty/Guarantee: . ]

In case where performance guarantee is not applicable,
under the contract/purchase order are new, umised, of the most recent or current models and all recent .

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to sighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), ‘

Delivery:

KR

@ ass U TFORY ordinioonimat, shipmenns) shall be atteccd per vessel of Pakisiza National Shipping
Corparsuon (PINSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In case goods ready for shipent and the PNSC vessel is

the supplier shall warrant that all goods supplied -

of the equipment/machinery. S

- %ﬁﬂaﬁmﬁahﬂiﬁeswﬂl-beonm@pliﬁ‘s T
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16lPace

not available-at port of loading, supplier shall intimate the same to Compan}.' immediately so that Toatter
could be taken with PNSC in Pakistan. B

In case of C&F ordey/contract, the supplier hereBy‘ guarantees/ensure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.
72.: - .The goods/marental'will be shippec:dispaiched with 4ii cure and ditigente at their risk & cost and
- goods to be e1ored below deck. Avcoidmzlys the supjmier shall be responsible for all damages/losses
during inland and marine fransportation from the supplier’s plant until artival at Karachi port.
723 To provide as part of its work all services and fimctions related t6 handling, lpading, unloading,
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over afier the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier reimburse the Company all additional duties, texes and other such charges paid by the
Company

of ghort shipment by the supplier for all items subsequently shipped on a no-charge
basis aro supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such ¢ by the Company on account of incorrect invoicimg by the supplier. - .

The supplier shall ensure tha™lidfbeMe mentioned acts and other incidental and ancillary functions are
conducted in.accordance with soun@’z)®acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate Wact

Lig@#Ndopted by supplier in this respect and the supplier shall take
h omissions. If any gopds are discoverad to be damaged or
Bgll be responsible for replacement free of all charges and
jod specified in the purchase order/contract.
Insurance:
8.1 All goods supplied under the purchase order/c
against loss or damage ‘jocidentsl to menufacture
manmer specified in delivery clause 7. _

82  Marine Insurance shall be the responsibility of the Company therwise specified.
8.3 The supplier shall advise the Company by fax at least seven dwntothe expected date of shipment,

fully insured in a freely convertible curency
i transportation, storage and delivery in the

the following particulars:-

831  Name of the vessel and of the ghipping company. O
832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel. A
834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. Q
The above information shall also be transmitted to the Company's underwriters,

Insurance
Corporation by fax No. 0092-21-9202779 and to the Compeny referring Policy No. NIFW] 02/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(LIC) established in favor of the supplier, negotizble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account end all bank charges within Pakistan

will be at Company's account, If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany m wntmg as follows:

9.2.1 It shall be accompanied by an ittvoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. ,

922 Apainst shipping documents on arrival of ordered material at consignee destination, Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Bl Gas
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. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignmer
* 10.1.3 The.Company is in default and breach of its obligation and liabilities

TM ™

93.1- Invoice
9.3.2-  Packing list )
9.3.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies,
out to order in the name of Co.'s bank, Noti
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
certificate/ -

9.3.5- Mamfacturers test

Without prejudice to the supplier's responsibility for providing documents m;
shall forward the following non-negotiable do

nnm%ly after shipment so as to reach the Company at least 15 days pri

gbove to bank, the suppli

seover

9.4.3 :
94.4 gin (Verified /Endorsed by Chamber of Commerce)
94.5 Certificate/

pay demmnrage or a
supplier.
" No payment hereunder

such payment nor release the
order/contract, .

9.6 1If the Company is compelled to pay

4 copies
" 4 copies
3 originals &

2 copies

2copies Inspection report,

entioned a5 at 9.3.1 10 9.3.5
cuments directly to Company
or to the arrival of the vesse] at

6 copies

6 nen-negotiable

[

6 copies

6 copies

ed to be accepted by the Company of the goods covered by
responsibility thereof under the terms of the purchase

or storage charges or incurs sy loss or snffers any
- damage at Karachi Port on account of n pliance by the supplier of above requirements, the
Company shall be entitled at their sole dis

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the con

10.1.1 The Company fails to establish the letter of credit within the §

9.1 hereof after the supplier has made compliance with the pr

order, :
InstallaﬁonlCommissioningl’l‘raining:

Ifinsmllatian/commissioning and training is required, the charges will be paid in Pak

subject to deduction of all Jocal duty and taxes (as applicable).
Vehicle (s) supplied by foreign mannfacturer / principal:

12.1In case of supply of any type of vehicle (s)/ earth moving vehicle (s)byﬂneforeignpﬁncipal/manufam
rmstom,tl%e loaalagmtofﬂ:cforcignmpplicr/mmufam/ inci

12.2 The bidder / supplier shall quote only those v
cau operate in Pakistan. The bidder shouls
Spstesy are &ty available i Pakdistan,

e order if:
eri

over the same amonnt from supplier.

od ag

sneuel het vehicin is) copsuniia ie

required under clause

ngefit of its creditors.
®

- ntract/purchase

Rup

will be

chicle (5) / which fully cdmpiy to Pakistani enrvironment and-
tueltat & lubricant.

& Ferdirm




Annexnre-A . -

On No# Judicial Stamp Prper of Iis, S0/- (Fifty) Per 100,000
' ¥ormat of Bid Bond Guarantee

BANK GUARANTEE NOueuecmeaercmicccceecnnanncnnann.

DATE OFISSUE.....ccccvremccccccccneremmacenncesennanion.
DATE OF EXPIRY.... . ceeccmmmecnccrenas
AMOUNT.. . cemmsscmesassn

Sui- Smnhem ges Compan;

ST. 4/B, Block-14, )

Guishen-e-Ighal, )

-Sir Shal_18ulcmanRond,

Karachi, &
Dear Sird, O

N Bid ank Guarantee
1 CONSIAETEON OF M/5.cmsescnr

.. hereinafter called the Bidder
having submitted the accompanying bid & in consid®¥y value received from Bidder we hereby agree and
undertike as follows: °

1.  To msks unconditional payment of Rs $
recourse, question or reference to the Bidder or any other p
bid by the Bidder before the end of the period spec
same for the validity thereof or if no such period to be specified within
Envelope bidding procedure) after said opening and dr in the event

N specified therefore or if no period specified within 15days after the
'Bidder for signature the Bidder shall fail to execute such further con
 required by the terms of the bid as accepted or on the Bidder failure to give the
_ xuay be required for the fulfiliment of resulting contraict

2.  To accept written Wﬁon () from you as conclusive and sufficient evidence of é%of a defanlt

on your written demand without further
ilthe event of withdrawal of the aforesaid
the bid after the opening of the
50 days in case of Single Stage Two
e Bidder shall within the period
.forms are presented to the
if any, as may be
$e Performence Bond as

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly wi days of the
receipt of the written intimation. :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, $ect this
Guarantee and our liabilities & commitments hereunder: :

4,  This Guzrentee chall be binding on us and our successors in interest and shall be irrevocable.

‘Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure* B

On Non Judicial Stamp Paper of Rs. 50/- (Fitty) Per 100,000
Format of Performance Bond Guarantee

| ) in Karachi under the Purchase
| Cowe s ,.'In;cqnsideraﬁon;of your having placeg rder No
iE .l E’d- e LS

Order No.....ccouveeerrveeernnnnn... teersnrenneantinarreeraans
On M 4 : called Supplier and in
consideration for value, received from Supplier, ¢ and undertake as under:

1. To make mconditional payments to you £

: payments Rs......................... Being Ten Per

- mentioned in the said Purchase Order, on your wni

< Teference to Supplier or any other person, in the evi

fulfillment by Supplier of his obligations lisbilities & e
=& Purchase Order of which you shall be the sole judge.

time as called npon or make an unconditional
), of the value of the Purchase Order price

d(g) without further resource, question or | -
efault or non-performance and /ar ton-,
wes under and in pursnance of the sajd

2 To accept written intimation from you as conclusive and sufficient T the existence of a default or
within 3 (three) days of
receipt thereof.

’ breach as aforesaid on the part of Supplier and to make payment a

3 To keep this guarantee in full force fro

m the date hereof as specified in GQ pecial terms &
conditions. f

4. That on grant of time or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect this
Guarantee and our Liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest ami ghall be jrrecoverable,

6. This Guarantee shall not be affected by

any change in the constitution of the Guarantor Bank or the
constitution of M/s

et e sesbnns the Supplier.

Yous, fithfully, - : :

(stamp and signature. of the issuing bank)
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) _ Annexure-C
! (Format of Declaration) : :
Greneral Manager (Procurement)
Sui Southern gas Company Limited,
‘ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admi e subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.
Without limiting the i e foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokuagg commission ft . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to auyone uutsxdc Pakistap either directly or indirectly through any natural or
juridical person, mclndmg its afﬁlmte, gociate, broker, consultant, director, promoter, shareholder, sponsor

or subsidiary, any commission, gratifi
oﬂ:cmsc,wnhﬂ:eobjectofobtmnmgor'
obligation of benefit in whatsoever form from IS

finder's fee or kickback, whether described as consultation fee or
g the procurement of & contract, right, interest, privilege or other
that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an full disclosure of all agreements end arrangements
thhallpersonsmrespeetoformlatcdtothetransacu GCandhasnottakenanyacuonorwﬂlnottake
any action in circumvent the above dcclamtlon, representa

(The Seller/Supplier) accepts full responsibility and strict hab:.h
disclosure, misrepresenting facts or taking any | action lxkcly to de

SSGC for any loss or damage incurred by it on account of its corrupt busi:
compensation to SSGC in an amount equivalent to ten times the sum of any co:
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of €0™ffing
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoevefforglfrom SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requned to be submitted by the Successful Bidder after issuance of Purchase

" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / latter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMI TED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
{REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (f2) and the eriteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the $$GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southerp/as Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the G through Public Procurement-Regulation Anthority (PPRA), Pakistan Engineering

any other competent forum. The procedure shall alsa be applicable on the pre-

qualified rocedute shall be applicable on any “Petson(s) / Firtn(s)”; which for the purposes
of this Mechardm spall inter alia include suppliers, biddets, contractors, consultants, firms,
individuals, -and -orggyAtions transacting busiriess with SSGC. Wherever any provision of this
Meghanism shall be in with provisions of any applicable guidelines of donor agencies, or any
other applicable Statut r Rule enforced at the time in Pakistan, the provisions of such

Documerits,

3 DEFINITION.OF TERMS O

3.1 "Appellate Authority" - Am.horQ{ al against issuance of Blacklisting Order,
32 "S%p(?al“ - Right of firm/individu e protest against the issuance of Blacklisting
raer. = regi

3.3 "Procuring Agency" - Any department/dfJen/factory/project aemisih§1§§§§a1 andior
exﬁt?

applicable guidelines, lawsy es E.hall prevail. This SOP shall become a part of the future Bidding

administrative ¢ontrol over the unit,

34 "Bla.ftlglistihg Order" - An administrative p lifying a firm/individual from
participating in procyrement for 3 given period. .
d

3.5 "Suspension” - The administrative penalty impose ions committed during the
competitive bidding stage, whereby such firms/individ e prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projeo
with the contract documents.

&ract in accordance
3.7 "Termination of Contract" - Extinction of contract by reason or reso \@r rescission

undfer applicable mles/regulations/laws arising from the default of the¥irms/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority -* — A three-member committec comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To exaniine the justification of PC.

Page 1 of 10
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement. process or in contract exequition,

4.1.2 "Eraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusjve Practice” means a scheme or arangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive Jevels, and

4.1 4 "Coetcive Practice” means harming or threatening to harm, directly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
procuretnent progess or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following;

W I Competitive Bidding Stage

he competitive bidding stage, the Procuring Agency shall irmpose on bidders or
p bidders the penalty of Suspension from participating in the public bidding
Rut prejudice:to the imposition of additional. administrative sanctions as the

¢ agengy may provide and/or further crimirial prosecution. as provided
by applicabigffaw), for violations commitied which inclids but are not limited to. the

following:

i.  Submission ;f- @ﬁty requirements containing false information or falsified

documerts.

ii. Submission of bidsfNPntain false information or falsified documents, or the
¢oncealment of such 1
eligibility screening or ar

jii. Submission of unauthorized ogff
without specific aythorization R

. R principals/ faahufacturers etc,
iv.  Failuxe .of the firm to. provide .2 @ “Warranty Undertaking and Performa

Invoice of the manufacturers / PrincMgP Trgding house,

v.  Failure of the firm to submit specific ayg@g)y letter of the Origittal Equipment
Manufactyrer (OEM) for. participation in a pagffular tender;

vi. Unauthorized use of one's hante, or using of the name of another for

purpose of public bidding.

vii. Deviations from specifications and térms & @ions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or ret _
enter into contract with the government without justifiable ¢
adjudged as having submitted the Lowest Calculated Respo:
Rated Responsive Bid.

ix. ?efusal or fatlure fo post the.réquired performance security within the presoribed

ime.

%, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall imposg on
contractors afier the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further crimtinal prosecution, as
provided by applicable laws, for violations committed which include but are. pot limited to th
following: .

i.

e

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in thie Letter to Proceed.
Failure by the contractor to fully and faithfully comply with its contractual obligations
ighout valid cause, or failuré by the contractor to comply with. any written lawful
@ ction of the Procwring Agency or its representative(s) pursuant to the
pighgntation of the contract, For the procurement of infrastructure projects or
Flltangg contracts, lawfil instruetions jnclude but are niot limited to the foljowing:

a. ent of competent technical Person(s) / Firm(s)nel, competent engineers
and/ Supervisors;
b. Provi arping signs and barricades in accordance with approved plans and

specifi and comtract provisions;
¢. Stockpiling v&r places of all materials and removal from the project site of
waste and exc {als, including broken pavement and excavated debris in
accordance with lans and specifications and contragt provisions;
ipment, facilities, support staff and manpower; and
of the performarice security after its expiration
jentation.

during the cotirse of cont
f.  Non-Performance of the suppli
delivery / supply of material,

key Person(s) / Firmi(s)nel named {n the proposalvigut prior written approval by the
Procuring Agency.,

For the procurement of goods, unsatisfactory progrésqing PAdelivery of the goods by
the manufacturer, supplier or distributor arising from Fisgsior negligence and/or
unsatisfactory or inferior quality of goads, as may be providf t{ contract.

Assignment and subcontracting of the uont&& part thereof of substitution of

For Ehe procurernerit of consulting services, poor performanc @consultant of his
services arising from his fault or negligence, any of the followin @ he consyltant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction; '
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards:
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d. Allowing defective workmansliip or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in actual eimiploynient of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of wotks arising from his fault or
negligence. %

vii. Willfil or deliberate abandonment or non-perforinance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but ar¢ not

il.
ii.
iv.
vi.

vii.

viii.

X

x1.

xil.

limited to the following:

Opf@ning frandulent payments;
j contracts by misleading the purchaser:
Re 88GC duies ete.;

Failuro™® fyfl contractual obligations;

Changes #f'the gitus of firm's ownership/partnership etc, causing dissolution  of the firm
which exist ime of ittspection / bidding prior 16 original registration of the firm;
Registration of g, ith 4 new name by the Proprietor or family or 4 homineg thereof of
firm that has beén’ lacklisted;

of equipment or parts pplied on trial basis or dug to failure of such equipment;

Contractors who have negSkishegPPles Bargain inder the National Accountability Otdinance
1999, or contractors involv&l ‘a-
investigation agency where defad
to or contracts concluded with SSG
Involved in litigation or needless mtin%ﬂuence or obstruct the procurement process

Consequential operaffo aﬁéag&s caused to SSGC equipment. or infrastructure as a result

any other criminal proceedings ¢onducted by any
cen proved specifically in relation to supplies mdde

either on his own behalf or at the behest er vested interest;
A firm may be disqualified for 4 period ext No two years in case 4 decision by a court

£

is awarded against the said firm after litigatio
least three times during two financial years, or wh
substantial financial losses to 8SGC;
Blacklisted by other Federal and Provincial Governme
and organizations / autonomous bodies subotdinate theretof
Blacklisting in case of Joint Venture firms will also result
Joint Ventures Partners.

¢ the firm is involved in litigation.at
s pn account of litigation caused

jes / Divisions / Departtnents

tion of the concerned

SYSTEM OF PENALTIBS ¢

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

5,17 Blacklisted and henceforth ctoss debarred for participation in any public procuregment or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement o djsposal proceedings for a periad of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clayses of the contract, and

‘blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not riiore than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

SLupplier or contractor wha is to be blacklisted for & specified period is given adequate
@ ity of being heard. ST

#bplieor wontractor who i to be blacklisted fot 5 spetified period is called for

rheeting E:iding adequate time, so as to given him adequate opportunity of being

heard before any action,

final notice is se / het. to attend the meeting on the tevised date and tire.

3. Incase the suppli€r)f cogtrac’tor does not attend the meeting on the given date and time a

4. A three-member committee will

Despite the final noti®J} upplier or contractor does niot attend the meeting as per
schedule, automatically b red at fault, Action will be taken as per below clauses 5
t0 9.

' miprising of User, Procurement and HSE&QA
departments to address the issyes in iog with the supplier or contractor. Membérs

of committee 'may:hdt‘he‘léwfdf‘ grade I

B

5. In case the supplier or contractor is found at @ ased on the fact of the case as

well as the tender terms and conditions, and do not yfiBs the grounds of his default as
per the tender terrhs and conditions, the approval iNeflidMirom the management for
their temporaty or permeant blacklisting al ongwith encfs e of bid bond or PBG as
the case may be.

6. The decision of the management is communicated to theQ&d supplier or

coniractor through a formal Jetter.

7. Acopy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractar is uploaded on the websites.
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9, Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdietion.

10, After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individudl will: not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiseated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for: the
penalty has glapsed, unless the proeuring agency wants to maintain the blacklisted status of firm /
e o justifiable reasons with the prior approval of Appellate Authority. In the latter
gy blacklisted firm / individual shall bé restored.

9. AMEND : :
9.1 In the implemefNopegf Blacklisting Mechanism, the modifications may be introduced
thereto through the iscm of its specific provisions as the need arises.

ac

9.2 Any amendment to thiS Rfackligting Mechanism shall be applicable to tenders advertised
for bid after the effectivity id amendment, . '

10. EFFECTIVITY O

The Blacklisting Mechanism or any ameﬂd@- eof shall take effect irnmediately and from
the date of its issuance. All future tender do just be govethed by these instructions.
However, these cannot override the provisions of P(@fladisgciurement Rules, 2004,

The causes and reasons to be taken into consideration for Debarment listing of any Person(s) /
Firm(s) are given ds under: b

1. PRE-AWARD STAGE: O

The followiz}g shall be considered, inter alia, the events / reasons for initiatiny%ings under
this Mechanism at the Pre-Award: Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false infarmation of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or i any way to get -
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation pracess. This will
also include attempts to sabotage the bidding process directly or indirectly,

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for intitiating proceedings under this
Mechanism 4t the Post-Award Stage:-

1.

i.

rdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

Misco %.e.. failure to praceed with the signed contract, withdrawal of commitments,

; soriably and unfairly low financial offer and subsequently withdrawing
ting the evaluation/bidding process and not responding to written
onable time.

iil. Causes mentioned i uses 1, 1i and {ii above.

iv. Submission of fake / friv utilated Performance Gudrantee or Advance Payment
Guarantee gtc. 8

V. Non-satisfactory performance durQ cution of the contract / purchase ordet.

vi. Non-performance or Breach of provisio ses of the contract agreements/tender
terms. :

vii. Notwithstanding the warranty/defect liability perifd™pg defeot in a product, equipment,
plan’f, facilify or services rendered that may subsequ Plgfuce during field operatians
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defe phig period as defined

in the contract.

3. OTHER CAUSES : J‘&

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world, '

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGE into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be lable to be blacklisted afier receipt of confirmation from the donor agencies
without any further proceéding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés occut either on part of the principal bidder ot the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gte. In cas, the said information is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against original authority letter or in ease of scanned
1il of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

4. FQR.MULATI(')I;»Qf GC’s Rights Protection Committee: A permianent Committee namely
“S8GC’s Rights ProgfiguCommitiee (RPC or Committee)” shall examine the justification of
the reasons given by thfPrdect Authority prior to.blacklisting. Me PG mitst be-one .

grade up from the riemDwe
5. PROCEDURE FOR BLA

Uport receipt of or obtaining infortffag

_ ; nd/or knowledge that any Person(s) / Firm(s)(s) is
invelved in practices mentioned in heMiff

t ) e under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the conSggggidroiect Authority / fotmation shall promptly
formulate its recommendations and submit | the Managing Director, S8GC to SSGC’s
RPC / Corhnittee glong with its findings, deill g charpes and documentaty évidences to
initiate proceedings under this Mechanism. é '

6. INITIATION OF AN ACTION Po)

(i) Within a period of 15 days after receiving the recH
Debarment from the coricerned Project Authority, the Co f the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the ) / Firm(s) about the
alleged charges and shall provide an ppportunity o the defend sai es within a time
period of 15 (fifteen) days.

tions of Blacklisting /

1

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hea@n¥ in order to
defend the charges within the given fimelines, :
(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of non~receipt"bf any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Commitice shall have the
right to proceed on Ex-~parte basis.

7. DECISION

The committee shall hold an independent inquity/investigation as the.case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firt(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC, If tequired, the Committee may
report the case to an appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S§GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

8. CO ICATION OF DECISION
After dation for temparary & permanent blacklisting by “$8GC’s Rights Protection
Committ v the Person(s) / Firm(s) concerned shall bs informed within 10 days of such

degision. The gffision of the Committes will be notified on $SGC *s and PPRA’s websites and
shall also be convw Pakistan Engineering Council.

The temporary Blac the grounds and reasons specified herain abové shall be for a
reasonable specified pe e ind as a general rule of prudeiice, the period may not exceed
three ‘years, except in : re debarment/blacklisting has been done by any other
government department or an{d@Yfhalional Financial Institution (Denor Ageney), In case the
Person(s) / Firm(s) has been b f by the government department or the International
Financial

Institution (donor agency), the ,periqd?l
maximum petiod of 3 years or the ti
department/International Financial Institution

rary blacklisting/debarment shall be for a
for which the concemned government
Agency) debarred the contractor
cannot be revived,

i. The decision of blacklisting will be immediately circula
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which @ blacklisted and
termination is either not possible or not feasible, the cotcerned Project ‘
in this case to complete the contract with the approval of Competent . (iii)The
blacklisted Person(s) / Firmn(s) shall stand disqualified from bidding from theMate of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE
The purpose of this procedure is to identify the context of the organization, assess the risks and

HIRA: Hazard Identification and Risk Assessment.

Hazards related to applicable legal requirements wil fall in the high risk category. &
EAIA: Environmental Aspect and Impact Assessment.

" oppartunities and establish controls associated with all the activities undertaken by the company to
- address risks and opportunities for:
a. SSGC existing faciliies/installations. T
b.  Any routine/non-rautine activity, performed within permanent locations o * RISK 1
outside permanent locations of SSGC, that requires prior pemit/safety Hifthnngy, ,,,,zﬂ,%\,
analysis to Identify and mitigate safety risks. : e, v Lo
¢ Anynew project . .
d.  Cavering all the activities performed by SSGC taking into consideration of g
compliance, obligations, risks & opportunities within the scope, extemnal and
Intemal is related to scope of operations, requirements, information,
needs a jons of relevant interestad parties.
e. Providing employees in relation to hazerd identification, risk
assessment nirel in respective areas.
f.  Identification, ing and management of environmental aspects
and assessment lmw
2. SCOPE Q
This procedure is applicable to th on of occupational health and safety hazards and associated
risks, environmental aspects and im) ated with activities, processes and equipment related to
SSGC existing faciliies/installations, an ject or any routine/non-routine activity, performed within
permanent locations or-outside permane 5 of SSGC, that.requires:prior permit/safety. analysis to
| identify and mitigate occupational heaith and @ ' ‘
| 3. DEFINITIONS & ACRONYMS @ .
| a. ~ HAZARD: Sourca or situation with a potential s of injury or ill health, damage to property.
i damage to workplace environment, or a combinati esp.
RISK: Combination of probability of occurrence of a event or exposure and the resulting
consquences. ) .
* ¢ “OPPORTUNITY: Opportunities can ariss as a resutt of a shyffion fgyorable to achieving an intended
result, for example, a set of circumstances that allow the organi ‘attract customers, develop new
. “products and sefvices, reduce waste or improve productivity, Actionsg# address opportunities can also
include consideration of associated risks. ) .
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduca or eli ecific risk.
f  RISK ASSESSMENT: Risk Assessment is a systematic approach to h ion. This is the
overall process of astimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris ent matrix.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

[LL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. .

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

3
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a. Carrying out HIRA, providing and utilizing resources to
implementing their controis in consuitation with corporate HSEZQA team.

. RESPONSIBILITIES
-1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues,
Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4

4

a. Managing OHS&E risks and their controls.
b.

c

d

Zonal HSE team leaders

identify and review OH

ge related to OHSEE,

b. Ensuring that employess, contractors and visitors have sufficient knowled

¢.  Maintaining records of the OHSRE with the help of local HSERQA team.

d. ImpWing this procedure. Liaise with carporate HSE&QA team if required.

4.3 Zona representative 7

a. Coordin nal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with cofo SE&QA team and zonal HSE team leader for OHS&E.

€. Reviewing/moni

4.4 Departmental He

- Agquiring PTW for any a%equires priar permit to iden

. . “=Ensure implementation of JS

4.5 Embloyees O ' :
Participating in the identification and a /\t of OHS&E risks when required by either Zonal HSE

¥

- team leader or HSE&QA representative.

4.6 \iié.itors & Contractors

+ = mxddentifying and reporting any risk or ha;.ard at any |
+ »=S8GC temporary locations during project executions.

5. DECISION MATRIX

)activity performed outsid

ecuting Departmént

and EAIA in their zones and providing input on any changes.

tify and mitigate safety risks,
e SSGC permanent locations,

S&E risks and

wSGC. This also includes the worksites-ang

. Type ofas -t [+ L L e
. --Risk/MHazard. - S Methodology:: S ‘espaqsibi.lity; )
Assessment:. [ . C . o
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, na{ HEE team

T " | Headquarters, Regional offices etc. - 'eader
| On-site Risk assessment . (for. Permanent | .hDe;I%nmﬁgm :
s BTW Locations)- for any routine/non-rautine activity |; 18 g" i r
. that requires prior permit to identify ‘and et::%'agtigvitye
' mitigate safety risks. =~ - . ‘o requiring PTW "
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\

e

Integrated Managenjent Systél-'ﬁ
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
. “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

8. PR URE

I Sestionfr ot
€ g . Context ofthe Qrganization: - . **
- 6.1. Context of thﬁ ) |

tion
i.  Management defines sc@ the company- services and its boundaries considering the internal and
+‘'extemal issues of the orgarffzati '

ii. . Inconsultation with HSE&QA,
and maintain its fist with needs
company services, who may be im
interest in the company. Interested pa

ment & Zonal Heads-identify external & intemnal interested parties
tions. Interested parties are those stakeholders who receive

em, or those parties who may ctherwise have a significant
y include: .

'!nte{gsteﬂ'Parﬁes ‘ | T gaequiremenw

Board of Directors Good ﬁnancial p rrzcg, legal compfiance/avoidénce' of
: fines.

LaW, oy o, -
.. ! A Fl - -

statutory-- and. regulatory .

ireme ﬁ services provided and:|. -
Cw gL -_’undéi'standingof'the-requiféme SN '

Customers _ Value for money, quality sew%ﬂaﬁon and quick

oy, +. i | ldentiicaton. of appl
Eﬁféfsériségulai&_f .0+ | requirements- for the-iprad

respanse.
‘Bank/Finance ., - :-|.Good Financial:Performance. - ] :
Employees | Professional development, prompt payment, health and safety,
| | workflife balance, employment security.
ilnsunance:_; ooy :No-q!aims/prompt'paymentlrislc management..
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externai providers . | Prompt payment as per agreed tarms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship. ' :
Trade Unions Compliance of local labor laws.
W
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. C.. - Social Consumerb

_wdan . Technological: Intel

iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportupity assessments, but are not
limited to: ‘

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships.

e. Availability of rellable, qualified and competent workforce.
f. - . Stgfretention..

a.

funionization.

6.1.2. Exte »aes- could include in risk & opportunity assessments, but are not
limited to: - ' ' o

a. . Politicai: Go

PRyt palicies, political stability, intsmational trade agreémens etc.
@P prices, cash flow, credit availability, exchange rates, tariffs and
Lisues etc. :

&9 pagem, education level, advertising and pubiicity, ethical &
religious issues, demograp . . -

infiation, general ta¥¥]

issues, software changes, intemet, te'chno.logy.

. legislation, assaciated/depend ogy, renewable energy etc. .
- Legal and regulatery: Consy ction, industry-specific regulation and pemmits, .
trade union regulations, employment' ational legisiation, human rights/ethical issues
etc. - Seow ' o .
Environment: Customer demographics jgnmental issues,. - -

- Govemment: The directives from Prime MW inistry of Petroleum (energy division), -~
Tegulatory bodies like OGRA, SEPA & BEPA ' ‘ .

,Ensuring the policy and objectives are established fo,

) and are compatible with the context and strategic directi

e. The management shall monitor and review information g

issues during the management review meetings.
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. -Section 2.
Hazard Identn" cation and Rlsk Assessment

I. Hazard Identification and Rlsk Assessment
The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment procass shall take into account:

Royine & non routine activities, any emergency situations.

s of all persons having access to the SSGC pemmanent and temporary locations.

avior, capabilities and other human factors.

Desi ork processes.
Material'in
Infrastructfire, egipment and materials at the workplace or project site, whether provided by
organization ere
Changes or prop 3’
Fabrication, instalBwié
Handling & disposal @'yH
Purchase of goods & sevi

Ete material
i } :
+:Any.applicable Iegal obllg%related-"tu*risk'assessment*and implementation of necessary

anges in the organization, its acﬁvities or materials.
fYpmmissioning.

o Ta

controls.

Before commencement of any i on/activity.
m. Penodic Review for updahng the exi rd identification and risk assessment information.

At SSGC, we adapt five steps of n%essment:
Step 1: ldenhfy the hazards.:«- .

: . Step 2: Decide who might be harmed and how.
. ‘Step 3: Evaluate the risks and decide on.precautions. A
" Step 4: Record your findings and implement them. .
Step 5: Review your risk assessment and update if neces

ii. ~ Risk Assessment Matrix ,A | .

"Risk assessment should be carried out as per assessment matrix below

Rfckp” Probabiillt @
Orrg, .

\ Very Likely . Likety Unllkely | Very Unilkely
c c.mtl;nphlc L Medium
o N
n e e e :
s _ ' R o
e Significant ;7 Mediume Madium
: o i .
f‘ Harmful Medlum . Mediurm.
c [
e - L
s Negligible 5 Medium Medium:
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HAZARD CONSEQUENCE RATING TABLE

e f | Hazard may cause death or total [oss of one or more bodily functions, In
" Catastroghnc : " | case of failure a huge financial loss will occur,

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resuliting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronig Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

SRS 1 Hazard may cause a reportable incident i.e. an incident that results in the
”t“. L. v, mployee being unable to undertaka their normal duties and may need |.

oy +| medical treatment_. or pFope_rty damage, loss that result in partial disruption
-~ | of SSGC core activities.

.- o % Hazard may cause minor injury, iliness or property damags, first aid
Negligible _ &atment is required only, very low financial loss. '

LITY RATING TABLE-
o poee-y 3
- . Ikaly + | Exposure to Ikely to accur frequently. Similar incidents reported
Very Lkely L_* more than once during last 10 years.
; .+ | Exposure to hazard
Likely .. | reported once in last 5
t Unlikely 2] Exposure to hazard unlikely

" Highly Unllikel)'c'-'- : E:g;:::re to hazard so unlikely th

' R ~..RISK PRIORITY TABLE "~ o ﬁ .

‘Risk Priority "~ - -0 L Definitions of Priority - N .
Situation is considered critical, stop work Immediately or consider cessation
of this operationftask. - o :
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Medium | S very important, must be fixed within two weeks, Zonal HSE team leader
-| considers short term and/or long term actions, 5
LRy

»

hAER u,ﬁ’ = ;_-,r Is stillimportant but can be dealt with through scheduled maintenance or
e %w% .+ Similar type of action However, if solution is quick and easy then fix it
Poma s, Tl e

AR Tvear—- £y immediately. Review and/or manage by routine procedures.

Mens I~
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. . Section2 -.

' Hazard :I'd:ehti'ﬁi::atidn and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. |dentified operations of all hazards/aspects and risks/impacts assoclated with company
activities/system etc.
_Classification of risk/impact. -
Description or reference to control the risksfimpacts.

ified competency and or training requirernents.
:setﬁng improvement objectives and programs for its achievement.

b

c.

d. Description or reference to monitor the risksfimpacts.
8

f.

The risk/imp }:res identified shall include controls such as termination/elimination, treatment of the
risk/impact and ftution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation :
Use output of risk/impa ssments as input for the following:
a. Setting obj rgets. .
b. Training needs ide: on.

c. Terminating the risk/iffipacigit is practical.
d. Facility engineering cor.

e. Emergency Preparedness. /

f

. Administrative confrols., - O
g. Insurance.

_The ultimate requirement is fo reduce the ris to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficuity and cost for further becomes unreasonably inconsistent to the
&dditional risk reduiction obtained. ‘

iv. Risk Control - , . A

Rt
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achisved by making
changes to the work process so that the task is no. longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effiective method for controlling hazards and risks. It is
similar-to elimination but involves the substitution of ona higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implementad by making changes to the design of an
equipment or procass to minimize its hazard. Engineering controls are based on the concept of “Doing
it géint the first time”. Departments shall incorporate this concept during planning phase of any

, cess and must seek out for bast possible solution in terms of OHS&E, -

d. A ative: Administrative controls involve making changes to the way in which people work
and p }Safe work practices via education and training. Administrative controls may invoive\
training efploy,

in operating procedures, good housekeeping practices, emergency response in
the event of i

such as fire or employee-injury, and personal hygiene practices. © #
Equipment (PPE): Use of PPE will kick-off where no other controls stated
hould be properly identified for spacific processi/job. )

]. System & work area Hazal

" Buried Cables. - i Ex

.. " Faliing Loads / Objects - | Serious ™ wbody injury
"} Flammable Vapors./ Gases / fiquids:-~ | Explosion or 7. .

Likely Consequences
orinjury, trips and falls. *©
. death by asphyxiafiar, -+ 188 1w =51 o7
buried cables - major / minor injury
ic shock Gr-seriviis bﬁfrﬁnfdﬁes", il

Ll

' Access / Egress Obstructions '
i Asphyxigte Gas {COz fire suppressiors) .}

: Elegtricity (HVILVQ <422 10 3§ | Fatal

Y =
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prelf hh oy e A R
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T L o .
Flammable Materials o ! Potential for fire ’
.Hot /'Humid Work Envitariniert 1« /* "\% .|’ Heat stress, disarie '

' Moving Parts : - Entrapment, major or . ,

FNoise " ! 3385 - 52 oamy "t "] Long term.hearing loss, iy 3P PN R

i Openings in Floor / Wallovays ' Falls from height, major injury pRESs i !

1.Flammahle Materidls  Gases:. . i@ Creatjon of hazardaus area, fire,;oxl iy i

f Heat, sparks and naked flames | Bumns to exposed skin -

| High Intensity fight (welding}'t "1+ ] Arcfiash, shor term discomfort Jong tefiy lass oF visior” 4

ﬁousekee@ng poor — Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Qperations "%, -~ & &g+ | Falling or moving loads - sefiolis headapd 7 arbady injur

. Live Electrical Work __! Fatality by electric shock or serious bum injuries :

“Lone Working = .+ . hied TR, : Na emergency response ﬁ’-injure&..':'-"izz;'"':'i, D |

! Long Working Hours i * Major / minor accident due to fatigue |

* Manual Handling' "+ %« b ~% e _ s *«} Muscular / skeletal injlirigs Wi eyt L 3
New Task / Qperation  Major / minor injury resulting from mistakes ‘

$®4
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~.Oxygen deficiency. -

"\-';;1',,‘.:

‘Death of asphyxiation

* Poor Lighting / Visibility

i Minor / major injury, fall or |mjact mlury

* Slipping / Tripping Hazards °

L= e finor injury, trips and falls R

Sglllages (Oll and chemlcals)

| Land contamination '

Substances hazardous'to heaithi.:

' Repetitive Task / Operation

Hoe ' CHem:cal burns, fCic; ponsom ing-, -irritants,. poliutant
' Museular / skeletal i m;unes :

_ i'Rotating / Moving Part’ SirnAd £ VL § 1% L Major injury, potentiakforfatalit S 11 -

i Sharp Egges ! Cutting Surface

| Amputation and cuts, predominantly to hands

_ ! Smoke FFume:s .

e C R

4’:",tli’fconscxousness“tesmratory- problems. .~

‘ Trailing Cables nd Hoses

I Tripmeazard causmg majorl rmnor accxdent i

TR e See i Minor lacerationandhimpast injuries’ ¢ N

i Burns to skin, eyes. and respiratory system Env1ronment
' Hazards

o5 HE impact ] lmury, hand Larmy. v:bratmnv—loss of sensa‘uon over -

. . - .
Wb o litime L s 28 TR Ak e

' Major / mlnor anuries entrapment, cuﬁmgtools

:,:"\nbraﬁon K

& Tg:f ""Hand /"amm vibration - loss of sensation: bver time

' Work at Height- | Major / minor injury : i
V. Environmentai Aspect 18§ ation & lmpact Assessment
‘a. - Environmental Aspects: . ) - : o

An Environmental aspect is any element of SS
While conducting environmental sssessment, followg

FOOTPR!NT“
What we tan du 4
Se Recycle ‘what you
. ;'_ can .. - .
‘. Reducef avoid. ;
& unnecessary-
- consumphnn of
'E*; resources. ..
" that are reusable.’. & 5
'}‘% and reuse.them:.. ..
. Unplug electrical™.: |
devices thatara e
notinuse-: .’ *‘,".;;:’,
-« Avoid: unnecessary
" driving: -
"« UselED bulbs
« Plant a free

ipess operation that negatively affect the Environment.
ects are usually considered:

“ﬁEDUéé’ CARBSF_I"';

.- '» Reuser Buyitems« "'

bl it ud bl A 1.2 5 23

Emissions to air |Water Discharges
‘|Solid nen-hazardous waste Solid Hazardous Waste
Consumption of natural resources/ Egéfg oise
Heat r
Dust - . iogfon
. . se ne depleting
Effect on visual / aesthetics subs@ne
Use of radioactive / nuclear material Spillag tgicals
for identfication: of envionmental aspects Md impact, each

procasslacﬁvrty/aquxpment Is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be ahnosphenc emissions,
fiquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The in;.i'uts, Ol:ltputs, environmental aspects, their associated impact and controls
are recorded on Enviranmental Aspest & Impact Assessment Farm
(SSGC-IMS/CRM-F-02).-

Procuramen
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' y'/ k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

. level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. -,

Some of the suggested operational controls are listed below:

a. Design of environmental fiendly processes/operations, )

b. Isolation or enclosurs of hazardous material storags, process or noisy equipment.

¢. Mechanical exhaust Systems/booths for controliing toxic materiais.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety s (Relisve valves, NRVs, indicators etc.), measuring or
monita ﬁs/gauges, computerized feedback monitoring and control

e

systems
g. Environme disposal or treatment systams ete,

h. Fire prevention/ presgion systems. °
i. Containment walls, . i '
j- Scrubbers.

k. Dust Collectors. ' ' :
.l Other controls: Training, sovf -
" The record of operational controis®n sigificant environmental risks is maintained on ‘Environmental Aspect &
-~ Impact Assessment-Farm (SsGCH -
- .. After identification of aspects and ass

adequacy and cormectness, Where

of impacts, it is sent to HSEZQA Department for reviewing

n-charge: HSE&QA suggests necessary changes or
SE Team Leader.

c. Aspect&lmpﬁctAssessme_nt Review ?ﬂtoring: o | r
i Zonal.- HSE  Teéam Leader ensures that envi | aspects and impacts related r fa. the

. acﬁviyéslprocesses/equipmem are kept current by cond g M same assessment: ‘
8. 0nce every six months to update the information, and ide environmental aspects, (Use
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects .

b. Carry out assessment, for new or changes in activities/process ent. - .

¢. When there is a change in laws & rggulaﬁons.': Co A '

d. IEE (Initial Enviqdnmgnt Examin'ation)-l EIA (Environment Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir regyiatory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMDMD to e compliance for all
new projects. S ) : ) '

. .. KA N
','. . R :

- "Wher'combusted; .

v - Oneliter of Diesel produces 2.68 kg of GOZ - - °
* ' Oneliter of Petrol produces 2,31 kgof CO2 . [
. One MMBTU of Natural Gas Produces.5§3.07 kg of CO2:

R\&—
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: Section 3. }.:?'-"'.
“o Permltto Work F

|. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should bs

acquired and maintained in the zones where joblachvﬂy is carried out. Normally following activities require
PTW.

a. Task based Hot Work operaﬁon such as we!dmg, brazing, cutting, grinding.
b. Confined space werking. (tank cleaning etc.)

¢. Mainten Work on High Voltage electrical equxpfnent. :
d. Any Jan%rwce involving Safety Risks such as work at height.
e. Any Mai

chvrty by any department/contractor whlch compromises critical safety system
jon with asbestos.

g. Work in areas wh ere is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity th uires additional precautions.

i. Any specific activity during development, modification and up gradation of SSGC's Vital
Installations including S ssembly/TBSIPRS etc

Il. Exclusion ~
Following activities are not under e Sgage. of PTW management, however- the risk assessment, JSA amd or

a.'Providing Gas connéctions {o ne
b. Emergency Response to Consumer caji§

d. Work on live pipelines like hot tapping, instmg
e. Any major/minor rehabilitation/reinforcement wq

If it's UNSAFEL!
" v Reportit
v Remove it §
v Replace it

Hikabe SRS
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lll. Responsibilities

%f

Situation may arise where
Executing Authbrity is same
as Area Authority (e.g. HQs).

SNo. |- Fuhl,ction.s : : Details . Respénsi‘bil['ty -
: _ Fill out the PTW form. Ensures
The depariment intends o | task/activity is carried out
camy out the task / activity according to the SOP and
1 Executing | that requires PTW, controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

Area’ .

" pAuthorize PTW and verify: .
- |the compliance during the. ... .
execution of tasl/activity. - , . ;.

Authorized to stop work in case.
of noncompliance to PTW
requirements.

1, - ARty winerethe
£ Authority - | sk/ath ity is carried'.m_.lf..
vl AN y =
L The Individuall tion
- | camying out the ity
3 °°f’f’f"‘°*°" on behalf of the exec
department. .
e =) \, 3
) HSERQA wil idehtify the
bt | risk/hazards assaciated with
. ©.4 % | the-activity/task and propose
4 controls. In' Zones where

| HSE&QA respansibilities.

HSE&QA representatives
are not present, Zonal-HSE
team leader will officiate for

Liaise with executing
department to ensure the
controls are implemented as’
Per requirement identified in

Responsible
'd maintains
records.. L

Authorized to: étop wbrk in case
of noncompliance to PTW

 requirements,

integrated-Management Systen'};' ,

i




IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&QA
g Area Autharity :
Department Department
Any Task/activity
quires PTW
- Submitted for
section A _approval
: ' | \dentify risk/ -
Fill out F’T\@ | controis and fil out| -
Section PTW form sectior
C

PuaS gy ey g R p— i —

Ei¥l FEl

If
Physical Requ
Execute the Job »| inspection of the
: work site
recording of the
permit

- CESROW
: ,.;.S\em Bas N
/‘sb k3 L'o Q’.\
CQ .ro‘l
'5{ Procurement 5\

(Y7218 L PRPPY S

|
]
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

.

Vi. PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for

closing and updating the racords. A new PTW is required if the task/activity is not completed within stipulated
time frame menticned on PTW, :

cﬁ" .... Phed . i - ) R L
“Sol
contamination
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w"Section 4

Job Safety Analysns

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routin
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintena
network.

~

¢. Installing ice connection for new schemes. (Blanket JSA ma
d.Any E maintenance work.
€. Any parti

IL. Res ponsiblll& &

e activity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

nce work on existing distributionftransmission

y be carried out for each scheme)

activity requiring JSA as necessrtated by HSE&QA.

S No. Funct@_¢ Details Responsibilities
- » List down the activities step wise
Q . +and-identify-hazards and their
W L In who is controls
4 Az?x‘a’gel;‘- assi arry out | e Ensure that task/actlvrty is. carried
Supervisor. the _tg_s with proposed controls .
- requiring * Ensure the team/equipment
¢ involved are competent and safe
: : <; > » Report any untoward sntuat:on '
R i Freay %'#it e e ";cAumom T T
SR ' '*1: I TR T e insure Adequate resources-hre”
o ,;{i'ii*" A f.' ».f'. Head ofthe e ided to earry outthey:. .. -
A ‘, Head Df’ ./} department who is ivity in safe mamer
, "2 - Executing - | authorizingrthe: i etent team-and. teany
;’;fg Department tasklactwlty requmnd leader actmtyitask
}l:liﬁélr: -E o 1.4 n‘ i lil‘*:‘: !' A 1y R 1 f-:r,d’» 1;2' 'Smeit N fJSA:QTi’GE'tb ]Qb
ey Uit "”f';';: : f{_d;‘w gl ' -; 1 }‘J"‘ﬁ,;’iﬁ .*"“,':,.‘*iu,'zq execution t§ GAZoral HSE
s R AR e :"‘ BVE ] Teany Leaderd wh o .
The lqdw!dua! / . Liaise with execu’nng department
organization carrying to ensure the controls are
3 Contractor | out the Task/Activity ,
on behalf of the implemented as per requirement
- identified in JSA
executing department.

Iy

b
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. ©. To make sure proper change out of empi ring operations is addressed,

b. Area Authority: Areq al:xthority is responsible to identify the®o

" risk and their controls:

; ,-;:-Mana,gem_ent of.-,Change'-' i '

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, ‘

Risk Assessment for aﬁy new project, major modification in existing design facility/ installation will be carried
out using methodology. .

Il. Scope

This procedurs IS d to address those changes which may héve a direct impact on SSGC's Integrated
Management System, twsubsequent delivery of services,

To make sure that change: ed and documented in a consistent manner so that
a. Unnecessary or counterp, anges are prevented.,

b. Changes do not adversely s&the environment, quality, Operations, or the levef of service to the
T : ¢ BT

c.:Nn-changeé are made Ey individual

nowledge aﬁdlor agreément of all rele\/ant parties.
. A record of the assessment rationale a ‘

assessment process is prody

l1l. Responsibility @ »
a. MOC Owner: MOGC owneris responsible to fill out tig ated section of the MOC form L e
__(§§GC—!MS/CRM-F-O$) which briefly describe the deta ope,of the project. ’

Fron Vs

impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is c the area authority.

c. HSEZQA D;partme'nt:' HSE&QA Department is responsible to auth changs after aésessing the




HSE CULTURE EVOLUTION

Geneﬂtivu
HSE Is how we
& do business

: o 3 around here
. e — Calculative
.= s trainad team improvement
and 3 robust
i ol i Yes Safaty Is an system to
o important HSE
8 Whayg issue. We do manage . . ‘ ‘
. lot of effort L .

. ancea accident

Time

1V. Definition of Changa

Far the purpose of this procedure a “char ‘ alteration to Proo&sses

a. Documented information maintained by this

. b. Equipment, hardware, software; infrastructure.’

c. Personnel assignments and training. - o
d. Vendor selection and management. : A
Other types of changes not listed above can be related toa fant of the pf'oi:ess, such as xnputs,
resources, persons ‘activities, controls,. measurements, outputs, C L i e et *

. ’

Note: Notal aterations to a systern require the Management of crélh ss (MOC) (e.g. changing

employess, editorial changes to HSE & QA procedures and fomms, etc.)
V. Levels of Change ' J&

I.evcl 1
a. Change which vas llrnrted or no effect on delwerab!es operaﬂons safety work environment, etc.

Level 2
b. Changes fo equipment, procedm&s and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

=l Cumsyremant- HandBook | February 2022
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o\
/ VL. Change Procedure

Step 1 —initiation of Change
Any employee or contractor that becomes aware of a need for change wﬁ initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concumence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . : _

Step 2 ~Review by in-éharge HSE&QA

in-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
iatg@risk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top

managemggitgidaior Impact), as appropriate to the change under consideration. Changes that have negfigible

impact may @ Rgessed by the Management Representative directly. N

In-charge HSE&QA will detail any actions deemed necessary to contral the in‘xbact
8 request to the appropriate process owner for implementaﬁon: .

"
- Th;.pmcess owner will be responsj pr implementing and coordinating the actions required for the proposed
e a wchange. If it is determined that fu sment is required during the course of implementing the changé.

these assessments will be docume bmitted for review prior to completing the change process. Only -

Step 3 — Implementatio

after all assessments have been revie the MOC. process be ‘continued. and monitored through’
completion. T ' / . . .
VI Closing out the MOE - ¢ . . -

5 Tne In-charge HSE&QA will review the satisfactory irhp ion of the proposed change, and ;ﬁecii:leness

of d@ny corresponding control measures.

VHI. Record Keeping ' : 0

The In-charge HSEZQA wil retain a log showing each MOC (Contrd of Log) and file the iniital MOC .
., request (SSGC-| MS/CRM-F-05) with .all information supporting the ken throughout. the MOC
" 'Pprocess. These records shall be maintained-for a minimum of dyears., J\ E . :




MOC Process Flow

MOC Process Flow

Area Authority

HSE&QA Department

Form

Retum in cass of
any
clarifivcations

Fill out designated

gection ofthe MOC can be

possible impacts - -4

of changa

Proceed with the
Changs

y

inspection of the

Physical

.Sautini_zean& '

work site

e

h

»{Record the change
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*...|-Faltof rriatarial from height | Alternative storage, pw means of securing.

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

C gy e d

[ -r‘b-am#,{t;w- . B

i [

) TR S G s
HazardS' ”. o -'f’_-.-'.'.;:.'n.-.z R ~_;¢~3.3@antro1 Measums 1'&~"~ T "'.','-7."'"’.‘-: )

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof). :

- lmpruved safety attrtude gocd management‘ safety fnspectlon

surfaces

clothing).

. ﬁng  good work layout.” * i el e e R
| co insulation, guardmg, PPE (gloves. face shields, insulated

I * ".-._-".~"" P .“'
Drowning~orze o ar e 8

guarding, lifesaving equipment, présence o? first Aider.. ~ ‘ i

Lo barriers; fencing, shoring, safe system of wo , signs,
Excavation work g g ye ik, signs

ca
-? .‘ L }2 ; s ﬁE_q!ge P safety lihes / hamesses safe means af 7 "4
Fatl from height L :4:1 access, (e.€ f ldlng), safe system of wurk (e g perrmtto .-'.
'-jr v ' é l’l L P ) : .
ST -+ |work). . ! : -

oY '-. ,:'.-'1 . d " - "d.e : ” ;
nghtmga 7 4’ ?, 'n ; ;[‘ eE G°.°. W":’fk arr-.ta Sign arg ‘EquPmeth, measungg of
¥ s illumination (LUX level), app d ceserdn N

!
LRI

Awkward ufting while | Define welght limits, use mechan s for lifting and laying

laying plpes in trenches of pipes. N . :

. TN .e_.;_ixr‘h-"lgl y ;L@

Noise': e “\:'ﬁ;"?* ‘Reduction at source, msulat:cn PPE ‘ugv' 2 ..:.“.*";':_ T

Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng. good

same level . cleaning, good footwear.

g TR Fap® 4l Good work area. layaut, helghthmxts weight it str.o'na' Jat,,

Stacklng »g-f!‘,{, P RIS i IR
R packing, mechamcal assxstance W TSR W

Vibration Efimination or reduction at source, damping, insulation, PPE.

g

I~ntegrate-e!4 Management System~—




IMS PROCEDURES

7.2. MECHANICAL
..,.Hazards. - - . ControL_W"i:easuree:“, PEITAT
Hand tools Periodic inspection, electrical testing and maintenance.
M;"ﬁim wy P »*_'t_: ’:1 F’encd“ ic [nspectlon testingrand mEgrteJnence pt}yslcal barriers
YA -"'."."‘.,."f»'- ( uarding), safety’ mterioc'ks shpervisron and traiing: -
Mechanical liftin . . . -
g Periodic inspections, maintenance, supervusion and training.

operations

-“Regutarassessmer}toﬁnandlin&'techmques,t[mpmwsatmn to '

. v

| eliminate’ stress / fatighe; tramfng in good ln‘tmg fechmques

Moving vehicl A

Goaod road layout within premises, proper signs, vehicle

maintenance, speed limit, enforoe SSGC driving policy, defensive
driving classes. .

"

o ' . .

iy co Yy '
L
Foa
. ,

Over Pressure

per :dentrﬁcatxon of pressure vessels preventrve mamtenance
re rnd:cators alarrns.. PRV's where requrred perlodrc

7.3. ELECTRICAL

s 'b 23t T Sl u.‘
R e Wﬁ#*wy R

- “

p ': f 't'\”'m & o

--H‘%& e e S ~, £ gqntrol Measures:{ A ,y-' - ‘r
Live working Avoid (i.e. No Live use competent / trained staff.

s w.,ﬁa(f? W“e
Heaters (elements) Isolate from combustible materia i .

Machines tﬁtectncal iy ';3' £ penodrc mspectron for desrgn load'vs a t

AR T
cables - ;‘-'.. oy
. vt m{ ' % f- 'as"'

Electncat testlng and m'alntenance g

'.,breakers Iockout‘Lrtag out anti-static'matena 'Use double ;
msuiatlon ‘proper ground Jwﬁ l-*?‘-‘.w BT e __-- 4

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

l' IL' E'l He vr-‘ .J
PowerLrnes ‘J-» *“'

(OverheadJ Euried) ”‘ ". ‘41?

Log-lguut-fq‘: sxgnsi‘-.cuntacﬂjooaT ‘Lf{ilit% TQEEWAPUA)ngr .ot
A ocaﬂpns,tstayat‘least, tﬂ,feet*awzryit’r i\ierl1ez=u:! lmes use -

‘;rooer'PPE il u.»..‘mh ’Eut, "ﬁ."”w" ‘ .,‘

'iv-,

[y

3}

o
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' IMS-PROCEDURES

7.4. FIRE

. I N R e LRI e
-Hazards ;. .-y o5 PR TR R 'Contn_?rrMeasurei.i: CeTETER N o
Coerey [T ‘. AT T R I L il R SRR IV ) L R A
. Avoid, reduce storage of combustible materials, isolats fro
Combustible materials g o : m
sources of heat and ignition.
- Go i n e | Storage of gas cylinders (e.q. hydrogeh.;aéety[ene) autside if ant:
matlegases:. ' - ' - PRI N
Flam g =0 - T+ Isolated, well-ventilated, area: si  nersmoking, color-coding: &%
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency pléns.
- 4 ¢ Segregation from sgurge;.qf'cfonibqstjﬁ_n_. guarding specia - .
"2 “Fconstruction If ised i hazardous areas, ' ", - RS
Chemicals that are a source of Oxygen, e.g. hydrogen peroxide,
segregate from sources of combusﬁon(e.g. flammable solvents).
" e W \Segregate from sources of combustiore, con nd .
 Oxygen (gas and Hquidys sag e ”“"‘f i contralled s"mag,.e...i'_:'d,;;.-
I ' DRiPnated smoking areas wi ilati
Smoking materials ® 4 ate g s with proper ventilation, promote no ‘
2y s * sV “cv. i .,
. sl SR Vo »# timite g ﬁcgehefatb;fs.'ih.hazar‘dqus areas! Use of anth;:." |
Static ele.ctzt!.cllml T | static dew X A RN NRARE
: K : Odourizati ely detectio ini
; Gas Leaks . ourizatio . { y e- ct n where possible, prctperjommg
o methads, Field €4le®/ training, leak detection technigues.
. o &

-4

7.5. ‘i{bTHER

S B e B e o i iCoid
i i -TazarSuag . 2k R AR L o T GOy
Chemical: Chemicai ) Avoid use, substitute less ha
‘'substances, Corrosives (acids; | test engineering controls, mon
alkalis}, Carcinogens, Irritants | inform and train employees, use pers
(e.g9. Ammania) : (PPE), emergency plans for uncontro/Nadfegyses.
R % 1S T e affAvoid Use, substitute less harmfut substakglsd
" .Blological: Biological -’ag'en_tsg‘:.}j‘,test'engineeﬂhg, controls; ‘monitor’ for haz@us substances, ,
t'f'(iﬁicro-@rga'nié'rhsa.'ﬁaﬁmggnsa;‘;”,'lnform and train employees, use personal protective equipment.
' mutagens, carcinog_eqéﬁrff-'ﬁf'.: '(PPE); emergency Rlans for uncontrolled refeases. Periodic
dh R’odents,';Snake Bite- - ;,; fr‘f’c ,‘rodent control drive, identification and elimination of snakes ar_1_q
p L T e RN ) other harmiul reptiles specially in remote locations of SSGC.: .
Good food hygiene standards, good clea ning / disinfaction,
. employee information and training, good personal hygiene,
Food / Water safety protactive clothing. Testing i required from accredited 'lab
(AKUH, PCSIR), Involve canteen contractors, c redibiiity of
product/Services. .
ot 3 e, o Educate /; Train' employees:. avoid: repetitive: tasks;, procure;

‘Ergonomies =\ i 4y +4] ergongmically+ design products' (e.gv chair, ; Computer. desk:
) ’ ' E;‘!"; ! :"-'." p .lgh A N ".l-."‘ﬂ"'#
T

el T e g i-r‘" P

s % K. ..rl'-‘.:),._ - P19y et .
E R

T2 AT R A = T OSAN

maintain anﬁ;;

o . 1
efﬂ-\'&“-‘ , . Ty Ry ca . RN .“"'! -

"\.':?ﬁ@);/" - HandBt?PE [ Febreary 2022 .
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IMS PROCEDURES |

8. DOCUMENTED INFORMATION

SSGCAMSICRM-F.01, | Hazard dentfcation & Risk™ ) D‘:ﬁfé‘ﬁ; | 3vears
p— e R e
ICRM-F-03 | Permit to Work Form DZ?S;S; | 3vears.

- 83GC-M DGF-04 | Job Safety Analysis Form D‘:ﬁf:mqgt 3 Years
SSGC-?MSICRI& Management of Change Fonn. : DZ?S;SQ“ 3 Years

. 55GC-msIcRMF-0ef F Coplext of the Organization. D:‘:‘Szﬁ’; t 3Years
 SSGCAMSICRM-F07 |§ ' gs | o DZ?E;Q& 3 Years

-~
=
{(4) P C,
%
N\
23 £
oY an-n-‘.ﬁ.-"f/

5
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- IMS PROCEDURES

IMS Form SSGC-IMSICRM-F-01

SSG R Hazal'dl entilication & -~ Revision 01
Al Fisk Assessment Form * .

| Issue Date: July, 2021

Zone : Depa Location Date
isting .
What can g . Risk Priority '
‘Hazard rational
X wrong PROBABILITY | consEquence | priomry | Additional Operational Controls

S.No .ﬁmﬁf (E.g. Elsctrical shock to onieal with (E.D. (Eg. . (;9- (E.g. Isalata/Replaca the wire). .

o any employee) Likely) Slgnificant) High)

» (-z,j;-'&"—" N

0 | !
7

' Additional Comments (If any).

O

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Dasignation Signature

N

‘HandBook | February 2022




“1MS PROCEDURES

~/

IMS Eorm

SSGC-IMS/CRM-F-02

0

Revision 01

e

SSGC =pvironmental Aspect &
HSE&QA . pact Assessine 0 = -
" _Department Issue Date: July, 2021
Zone Department ‘|Location Date
Proceas / Operation Description: tion)
. . Environmental .
. Impact D
Activity Input - . g, o . . .
L . .+ |{E.g. Hydroca ronmental aspect . ofair, consumption | :Priority ... !
S-Ho o Foal | . el miy B 0. C0 9 air emissians) L eaneumPton | HihMedimy | O Perational controts
. . particulate matters) resaurces, Low}
’ Depletion of czone
: e > ' layer etc.}
J - e

Additional Comments (f ény):

S

Zonal Team Leader EAIA Te
Name & Designation Signature S. No Name & Designation Signature
. . 1 :
2
3

W

i

: -~ gn Vs, )
Integrated ,Ma\.n'afg-_c:%rggﬁi System, W/

‘

| at
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AN
\
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IMS Form |
g SSGC . ERNE

i HSE&QA
Department

T qg ot . b

<

SSGC-IMSICRM-F-%

Revision 01

Issue Date: July, 2021

Work Permit Number (o oe Med by HSERQA):

Please mention tha associdad h N
. | Procedure: Cortax, mm-& R "

: Fdllnwing sorvicas to be isolated | i@ iR
oot O Gas O Water 01 Air 11 O

3 e v e e

~
L

2

. laumonzumetasklacﬂvi:yto'bamad aur g

Section “A"
;. | Department Name: - : Cantractor Detalls |.Contact Name:
L Respongibie | Name: . (it Any): Signaturs:
Person | Signatura: : Dats & Tima:
- . 1
H Valld g;‘; Péfmit Vaild Untl * {7%“::
g.' L 9 Woric a
S| Ty e ' * | Detall of Work
£ | O HotW maintenance work [J Mechanical maintenancs work
d |aH ch 0O Working at height O Working In canfined spaces
& [0 Working NCepressed gases O JaniforialiClaaning  Service
"z | O Excavatle i1 Handling Asbastos [ Lifing or halsting
3. Fiey *
“-

uoned location for specified tme. Execunng Daparment |
é. # | should cany out work in compliance to safety / PP nis identified by HSEAQA Department in saction..C’
. | below. : :
S e E z Neme ' | _ Designation | re Date and Tima
e T ]
—— Section “C"
.| Name | : *_| Designation | | Date |
2 { Follawing controls must be implamentad to mitigate.the safety risic/h with the lask/activity:
: 3 =| PPE Required: e :

ég» O Hard Hat 0+ Safsty Shoes (1 Cover all [J Reflective Jackets [J Ear Plug 0 Dust Mask O Face
2 2| Shieids O Welding Shieids (] Safety Bait/ Harness [] Safety Goggles 1 Han Braathing Apparitug |

|2 7| O Cthare: - e ‘ . . .

. | Any additional operational controls (Plaase Specify):
0 Fire Extinguishar] Ambulanca 0 Barrication J Other;

Section “D” (Monitoring & Closing)

Area Authority-

) Exscuting Department HSEAQA Dspartment
1 have physically inspected.the | deciare that the above task lactivity has | HSEZQA Obsarvations during
work site and verified the - been carriad out in compliance with the | manitoring (If any):
operational cantrols are in piace. | contrais / requirements mentiocned sbove, .
: Tha task / activity s now compistad and .
sits is aafa for routine oparations, ’
Any incident happenad during execution: This work permil s o u'msumd :
: YesO MNoO ciosa.
Name Signa8tamp | Dala |  Name Sign & stamp Date Name Sign & stamp Datn
' L O04yx . "
AN L7, S
X TN
:‘. ~ t":{", ",{:“’.
.. F’.Ens ?.; ’?6& iy ;
= YA T ~.HandBook | February 2022 --..-
Q} 3 e dn -

e, -
'3\"’:'."1:,! _-."'!.’&‘:-/ 9. ?)’

S ¢



IMS PROCEDURES - — /
e ——————— s Y

{% g IMS FORM SSGC-IMS/CR-F-04|

SSGC L S ERE DO Revision 01
Job Safety Analysis Form - - i
Department R s ” Assue Date: July, 2021
Executing Department ' Zone . | Date]]

Job/Activity: . Activity Details:

Locah’o$
PPE Raquired‘

O Hard Hat O Sa O Coverall O Reﬂective Jackets [ Ear Plug OO Ear Muffs O Dust Mask

01 Face Shields OO0 Weiffing Jhj elds O Safety Belt/ Hamess O Safety Goggles {1 Hand Gloves
O Breathing Apparatus

Any additional operation ‘ s (If required)
O Fire Extinguihser 1 Ambulan arrication 00 Othern

'S.No | ‘Steps of field Activity Potsntial Hazards . Controis

LR ’ : 6

'2)3‘

Activity Incharge / Supervisor . Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safsly.
step of the job. The team is trained to execute the | - ' : ¥
job and the equipment mvolved in this activity are :
safe to operate. -

Name & Name & .
Designation Sign & Stamp . Data Designation Sign & Stamp Date

. i : -'?"’:uurne;? N
,{\A @ fﬂ'}(b-\\‘\

It ¥ m 1
Ehal
K n egrated Management System-_ e
= - Rt - e T o i

9\5".|
-0
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. 1MS PROCEDURES .

SSGC-IMS/CRM-F-05
. Revision 01
/ HSE&QA B
Department g Issue Date: July, 2021
MOC No: - . | Date |
Section A : Descrintion of proposed shange and potential hazards

er Location of Work:

.8
5 ss/procedure O New or madification in aquipment/machine O Material
o bstancs [J Other: ,
o
2 : (Summarize the basis for the proposed. change and any potential health,
z gEits resuiting from the proposed chrange.)
ET .
wae |G 0 N
- PRI S ’:"ig'%‘ I / R b N
) The proposed change is now submiti 8a Authority for evajuation.
- Name & Designation & Stamp Date
- | Section B : Evaluation of the |

mp

Evaluation Criteria Yes | No Comments
Does the proposed change mest ail applicable legat or .
reguirements? :

All madifications in the existing process/ equipment are Enviro
Manageable and Safe? .

Daes the change requires changes in SSGC HSE_Procedures
Does the change will affect the use of Emergency response

uipment of the location
Does the change requires any specialized training for SSGC staif
Nats: In case of "YES" pleass provide dstails on a separate
The proposed change Is now submitted to in charge HSE&QA for authori

- _Name & Designation Sign & Stamp

s
2
P

FS

a To p; filled by Area Authorlty

Section C.: Authorization for change to procaed

5 Following proposed controis should ba implemented while exscution of the job.
g "_Potential hazard/risk- Risk lavel Proposed control - Responsibility Timeline
3
1.
2
=
g Name& Designation Sian & Stamp Date
2
o
- Ul 300[5‘, ‘\.‘
772 )
o-e \'-J
25 el

HandBaok | February 2022

'S

5o

¢

= e -
4

S
?-

'y 4 ya
[ ’,

N ¢!
e e



IMS PROCEDURES

4
(Y
SSGC
HSEZQA
Deportmeot

TR

' LlST OF INTERESTED PARTIES

IMS Form SSGC-IMS/CRM-F-06

"/

Revision 00

oyt O n Orad 113

Issue Date: July, 2021

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

® Protéct shareholders interest.

"« Ensure adherence/ comphance to GOP / SECP
guidelines.

Allocate resources to.maximize revenue.

o ow best practices of corporate govemance.

commlttee meetings are held as per pian.

. nefits of the orgamzatlon
s . Avoidan ﬁneslpenaltxes

. Reputatlon e ment.

.. Corporate SocxaQ sibility (CSR).

« Enhanced _corporate g

e Allocation of all resources

¢ Achievement of safe and healt nd'rtions in

‘ orgamzatlon

. Commltment to quality, safety and heaﬂh

o Be prepared ta seek advices from industry experts
as required.

« No major accident at company premises.

Management « Take policy. decisions to increase revenue per
employee. /,Jf“m\_w
L \f
] '.( r:v.ll ‘r“\e-“ '|
lntegratgdﬂaoa_gopoent_:ﬁgstem - ‘_'-3\‘” \)%‘?“ L —
. . T :\ o / Ry
'\\I\{)\ D \ e

h'\" -.




IMS PROCEDURES

SSGC-IMS/CRM-F-06

Revision 00

S |ssue Date: July, 2021

* . Ensure that policy and related objectives are

established.
% c » Communicate clear roles to employees.
O + Develop, lead and promote culture in the
) organization.

Meet organizational goals by assigning targets to

O | right personnel.
) ‘ ’ .. Demonstraté leadership at all levels and functions of
/ the organization. :
rgency, and injury.
. ngage and participation in all quality,
heaith and safety activities. -

o . o . Continu w in quality and pmﬁucﬁvit‘y.

* Effective controfogequality, heaith & safety issues.

Eecﬁve management of hazards, risks, incident,
Wi
env

« No major accident lace / safe working
“conditions for all em o

. Dévelop positive quality a & saifety culture.

 Continuously improve quality, s and health
- performance with review process.

o Well peﬁomed employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

* Good and safe working conditions. -

. . » _Job security.
L : //;;.arn .35\:_

0 - ) P
5, T ' '
Fou ' \h"\ N o . Ao
- - K\Q:— ‘v‘/ 3{?'*~uremaml(;"' HandBook | Februar§2022
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'IMS PROCEDURES |

| \
SSGC-IMSICRM-F;\ '

Revision 00

IMS Form

7,
(Y

s "fid.n't'e__j.ct-of t_i_je-d"rgaiiizatiqh'_f :

o Issue Date: July, 2021

gt BLs

» Training and development opportunities.
e Sustained reputation and image of company.

% o . e Consultation.

o Communication and participation.
) o No accident/ injury / ill-health.
O s Reward and récognitions.
o & » Opportunities for dialogue / improvement / changes'

& .. .Timely.and fair,provision:of remuneration coupled
: / ith career progression.

Cllent/Customer Tim

ide high quality services, quick response on any |'
comp

w all local laws and QH&S requirements.

e - Unint .gas-supply.. -
"« Custome a%ion.
¢ Quick response @t ies & complaints.
». Value for money.
* No health and safety 1ssu@roduct

. Prompt actlons on quality; heﬂ‘\& safety issues.

» Minimize the risk of injuries when receiving a
" services.

o Socidlly and environmentally responsible.
Suppliers/Contractor .

Continﬁous orders, prompt payments as per agreed
terms, goad long terms working relationship.

» Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

.o Timely payment. .
L y p-y ;."'ﬂ,,jﬂ .."-::'TE?"'N
A e
fisv W

(ryy ‘

lntegrated Management System S PrET L3 'I

T "Q“’ e ‘-—4«‘.\ T = =
" R\ O’%“"‘..rf'/




- IMS PROCEDURES .

IMS Form __ SSGC-IMS/CRM-F-06
gg
SSGL Revision 00
. i1te 813 Jraanizatio
HSEZQA : ’
Department Issue Date: July, 2021
. Transpar,ency.
| Trade Union & Worker . « -Effective implementation of national & local labor
Repr, : laws with any non-conformance, good working

O relationship with management

o Conducive and safe environment for work

* Timely provision of information necessary for
workers

& » No fear of dismissal or dlsmplmary action while

. reporting near miss / accident.

I

2. .. Externat Interested
- i : * Parties-"

» ,* Needs & Expectation: """
POove ey Medxa & NGOs ' ; N e Medi :

attitude.

Visitors . » Safe entry and exit d¥g at SSGC.
-« Communication of pertineé‘sqation.
" « Emergency respanse. &

* Briefing necessary safety rules.

) Necessar.y PPE available.

e Site access controls.

Emergency Services * Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drifled.

» Regulatory compliancs.

_',_-....

Dﬁﬂ. l,"leu?,’ ) .. )
D Lef

g 4 o HandBeok | February 2022 -—
\\ W %L,r




M3 PROCEDURES

e ——————

\

EA R

fL T

¢ Environmen fnw'operaﬁons.

» Contribute positivefffo environment and
populatlons . ,
¢ "No complaint reiating to n on, waste and. -
employment.
‘Share Holders * Minimize risk and losses. &

y Increase market capitalization. -
» Retum on investment.

« Transparency.

¢ Rights are protected. .

+ Good dividend. '

\
\\(
L

. ’ \ ~
# . IMS Form SSGC-MSICRM-F-06 |
4 EE—
SSGC R P T U Revision 00"
- CGontext of the.Orgdnization. ~ §
"HSE&QA B W R .
Department | B Issue Date: July, 2021
s Regular drills for ﬂoodmg, spillage, site excavahon and
fi rSi aid etc. -
_ ) Availability of adequate resources. |
Utility P . e Prompt payment. ‘
(Power/w. Telecom) '
_ ' ¢ . Good Management.
Academic Instit O .. Eﬁective leaming programs for employees,
. Synchronize the hnkage of quahty heaith and safety with
a : technicai and non-technical leamings.
S *earmngtfrom 88GC: = o
. . Ea
Insurance Companies laims, risk management, prompt payment. '
Banks ' . . @ erformance, cash flow. :
Neighborhood/Community/.| .« :Safe. Oynditions.
Society .

Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
- T
; i '\._'.:, hY
e . ".‘", 4, ‘
p?’an-an-m;“'
integrated Management System _“_ : 3

PR — TN % e PR "'l"' "'\ . = "" L o AR _ tRE-c
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- IMS PROCERURES

. | SSGC-IMS/CRM-F-06

Revision 00

8 Issue Date: July, 2021

Third party auditors-
Finance .

% . '
0,
KON

Smooth data mllédion

: Better financial performance
Efféciive communication
Qn time résponse‘ on queries

No fraud or illegal acts detection

Certification bodié%

Credi%orlFinancial ,
Institution’ '

Government/ Regulators -
(Locai/Regionai/Provincial/
. Natjonalllnternatio_nal)

. ":\ N

Effective implementation of ISO standards with all

relevant clauses in the organization 1
€> Repaid on time, good financial performance . Vo

tified applicable statutory and regulatory
ents for Quality and health & safety.

Qnses in case of any non—confggpance.
Proper i %on on uncontrollable. -

implementation &e policy in the fild of
occupational sain. X

Fulfill the requiremen
- .regulation, orders, guideli
directives, - "

— HandBook | February 2022
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: IMSPROCEDURES :

. IMS Form SSGC-IMS/CRM-F-07
P ' - \
‘} Revision 00 ‘1
SSGC . -
NOT Ana -
HSE&QA - Issue Date: July, 2021
Department _ !
L p Y 7""}5. ““"H,«: ’ ’
.; r
STRENGTHS WEAKNESSES

ce of Transmission and
Distribution of Natur; S.

Complex distribution network leadmg to
UFG.

Infrastructure availabl 0 provinees.

Substantial resources required for up
gradation.

Highly competent human réou

Lack of succession planning.

Certified to international sta;& g —

“| Takes extra time to implement all -

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakis

; Servmg the nation.since.decades..-

Positwe image of the company. IS aiready
established in the Society.

High price.

overnment new rules.implementation.

OPPORTU NITIES

Monopohstxc market

Over 2.8 million customers.

Customers may tumn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting | in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
| effectiveness. ’

- | Criminals threats on security.

af 7 o

'l Jiﬂ'ﬂ"t"bmg,« )

Integrated Management System —

: et S
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- IMS PROCEDURES
“

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

that can

. gowrong,
2. SCOPE - willgo |
This procedure is applicable to all incidents (i.e. accidents & near miss) § .Wrong ~
which take place within SSGC premises or outside SSGC premises i.e. l = N
its installations or work -related sites which are under the scope of

management system.

3. DE N ©

a. Incident elated event(s) in which an injury or ill health
or property e lregardless of severity) or fatality occurred,
or could have o¢ . ,

b. Accident: An infg which an injury

property damage a curs .

agunplanne& event that | A

| Incident.
T s v

or iliness or

c..

Damagz to Company S s C in‘déstigai'inn Ting
- Repuiation e g . »
. INBIRECT LOSSES..
: (é’nw'sibig) _ Clearing the Site and
. oo " conducting repai s
Damage to Equipment, . - T . SR repalr

Building, Tacls efe. S . A

B

Time and resources utilized 1; hiring
and training new workar
A s

gt

we o

; -Integrated Management System




FIMS'PROCEDURES
e ey
4, PROCEDURE
4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
» Major fire inform respective
» Major gas departmental head/in- .
leakage charge and immediately Anyone who has
«  Explosion cali local rescue witnessed or racaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
e Vehicular Squad ete. Thus, :
accident whichever is necassary. :
* Security deparment
) in case within SSGC ‘
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
casa it is outside the | P-04
; ¢ SSGC premises.
including Provide Help/Support to Only trained persons
n_atural O | the victims such as First in case of CPR/First
g'saﬁeﬂ Aid or CPR if needed. . | Aid is needed.
u_laergaogfea:;et . Report the incident using
/ property m_cndent notlﬁcatxgn form 88GC- | ¢
having an wia.web ;pqrtal,to ,.,ln-charge | - Zonal HSE'Team = | IMS/NAM | +
estimated- E.&QA- immediately (or lsader. F01, ]
amount of 24 hour§) ajter the . 4
more than nce of incident. s :
Rs. 30,000 S, Il complete the o
T |e  Injuryfiliness 3 port via SSGC-
serious i seven IMS/IAM
enoughto working‘da@ HSE&QA -F-02
result in two receiving in ’ : .
off workdays: notification form. .
RS Additional days may
be required dependi
the criticality of investigatj ] :
HSE&QA will share the ol )
report with all concernad . N
for necessary corrective / &M .
praventive actionas. . . & .
HSE&QA will maintain .
incident data base using )
online web portal and will
share the information with - HSEZQA
all concerned to avoid
reoccumrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
:\\\ - e - = HandBook | February-2022 .
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
3 the amount of gas loss ) Tra_nsmis§ionl .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minor Injuries .- | Anyone who has
here-only Inform respective ) witnessed or received
 first Aid departmental head /in- | the inita) information
@ an charge. about the incident.
m%s Report the incident using
p ed tg incident notification form . S8GC-
the victi - via web portal to in-charge Zonal HSE Team | IMS/IAM
*-  Minor ] | HSE&QA within twenty leader, -F-01
2 Vehicular = four. hours of the .
accidents & Qccurrence of the incident.
' where there - :
isno HSE&QA will share the .
w4 #  significant / information with all ‘
injury or loss, oncemned to avoid HSEZQA
urrence. .
e Near Miss
- usin R Near Miss .
* ;\A?gsNear Notific ’via web o éSGC-
3 -Occurred./ portal. E etails as All Employees IMS/IAM
Observed mentioned on ¢ . -F-03
b attach evidenc€ ) .
and submit. g '
4.2. Incident Reporting: ' A . :
a. Incident that resulted in persannel injury, spill, fire, asset daQ . will be
considered as accidents and will be reported through online Inc nagement

. System within 24 hours after the accident.
b. Incident that have not done any da
" will also be reported via web portal.
C. All HSE Zanal Team Leaders are re

place in their respective Zone.

d. All Employees are responsible to immed

via web portal.

L

'_ Integ

rated Man

e ey ™

agement System

o -

v ST
- ..-‘:‘ 0 1
P W2
/; :‘.. O e {

W ‘\ I}J‘}t.
bo i

mage or lose will be considered as Near Miss and

-

sponsible to immediateiy report any incident took

iately report any Near Miss occurred / observed
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge e
HSE&QA. If required, a cross functional team may be formed. Ji§
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any majorlmmor incident/aceident, considering -
following factors:

a. Severity of the incident/accident.

b. Time lapse between reporting of the ]noxdent and the actual §
occurrence of the incident, -

c. Lack of supportmg information.

The' mvestlgatron is carried out to determine the root cause of the problem The - '

investigion procass covers:
© a. Dete on.of toot cause usmg any suitable method like tnpod analysrs etc

b. Investiga: u&e conducted as soon as possible after the inciderit, followmg the -
. actxvmes req trolllng the hazard. . i

. - d. Individual interviews wul be®

e

Ot Upon camplétion .of the mvestlgatlon the. team wrll fill and sut @

é.. When indicated by
- be initiated immedia
' leadmghothe mcxdent

verity of the incident, steps to secyre the incident site must
sure that investigating party can reconstruct the events

oBoied with. ‘each person present-at the hme of the e
@ ed for interviews with all individuals:” A
* 1." The witnesses should be-inte

& romptly. separately and privately, -
2. The interviewer should avoid que§ at give a yes or no answer. S
-3 Aﬁer the mtervxew the mterwewer s cument any concerns ident:ﬂed N
..The mvestlgatlon wﬂl be focused atdetermir I root cause and therefore

. . 1. The investigator or mvestlgatlng team m on getting accurate and complete
- information.

'2- Facts must. be separated from opmxons, and 6 vxdence from o:rcumstantlal -
. evidenes. . L '

3 Each concam ldentlf' edi in ‘the investigation must be ﬂessed

incident. The following rules aré

: Onllne lnczdent'
:Investigation Fornt (SSGC-IMSIAM-F-02). It includes Backgrotifig Mg etion Raot . .

Cause Analysls, Conc!usuon and Recommended Correctwe/ Preve

g: In all cases, the lncudent mvestlgatlon must be completed within 07 workmg ctays from
the incident notification date. Depending upon-the nature of mvestrgatlon. in-charge
- HSE&QA may extend the report submission timeline.

h Detenmnation and implementation of vxable comrective/preventive actiens to eliminate
+ the causes of lncxdent :

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

j. ltis responsnblllty of the Zo SE Team Leaderto: - -
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.
2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' A
3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. D :
' HREAY

4.4. Updating of Assessment |
After the incidént, depending upon the nature of sevérity and risk, the assessments (risk

assessrgent, environmental aspect impact assessment) of specific activity / department
will b%ted including controls, risk level, likelihood etc. -

4.5, DQ}v'sis and Review of Actions

\

T

P T N

The data of incidwwill be evaluated and investigation outcomes will be shared with the

management dunn agement review meetings to seek advice and to discuss the
effectiveness of me ctions implemented.
5., DOCUMENTED mF@
Record No: I + Recorn " Maintainedby. - Rete’?ﬂo."
. .'..< L - . S ' e ’ * : .‘ . Penod
. S In-charge HSE&QA /
| 'SSGC-IIV'ISIIAM-F-O1 Incident Notification Zonal HSE Team Leader, . LM‘% Ygars

‘| SSGC-IMSIAM-F-02. | Incident Investigation:Fofm

MSE Team'Leader" s Y,ears:'.,n',

o HSE&QA/ -
SSGC-IMS/IAM-F-03. | Near Miss Noffication Form | -8 %am Leader | 3 Years

N\
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SSGC

SSGC-IMS/IAM-F-01

\ IMS FORM

Revision 01

 IncidentNotification Form

/ HSEZQA sl .
ar Department SRR |ssue Date: Aug, 2021
Date: " Time: Report No.
3 . (To be Mied by HSEZQA)
eparted by:
ton:
remises []  Outside SSGC Pramises O
Lo %Hs.
Responsibwu Zonal HSE Team Laader
Region
- Particulars of rson(s). Detalls of Affectsd Asset it amy)
[ Senal No 2 3 .
.Nama(s) - :
Employes 1D(s)
[ Designanon
Permangnt
. Conracus!
Typsof - » -
Employment Conracor "
T | Vistor
Other .
Age - } | &
.fmmmmmmmmb-mn) A
Inc!dant Type:. : .
" Fire [ Explosion[_] VehimhrAc:ldantD aset Damage [] Work Rela |
Theft [_] Sabotags[ | Natural Disaster D Gas Leakzgt D Otfier:
- Incident C.‘onnqucnces
 Fatatty 350 L] fospitzation[] Asse DamageD First Ald |:| Other:
Incidnnt C!assiﬂc:ﬂun:_ '
Mgior[] Minor[] NearMiss[_]
Incident Detail: )
\Q’ A B,
toei A : -,
_ i e 2 HandBook | February.2022 -
{_‘, ;‘:"x“’g. ’_..:,' H ) R
- v A\ ’ i . _g'.'r Zf Q
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IMSPROCENUREY
M

HSE&QA

. . -1
Incident Nomlcadnn. Form Ref. No. Incident Dataii (3rren
Incidsnt Dats

Investigated by

ACRGROUND INFORMATION:

‘\

. .’P@

GONCLUSION:
et Sro
ACTIONS
:1,. Actlon tiIf
Recommended Actions - - : 1.
tions ay {whom): | " (data)

1. X .

2. v

3.

4. ‘

I8 nisk assassment requirad for the corractive actions? If ¥a8, pleass mention the serial numbers for the
-recommended actiong: ]

Incharge HSE&QA

NOTE: .

1.Plnmlrwdnhlmlphumwhnn mmﬂuﬁhn&pﬁnﬂulwmmlmu
Z.Addllbndmu:ﬂnblmndformmﬁndnqnlhlrdﬂlﬂi .

3. Transmission/Distribution dapmmnwwbnﬂﬂwqmmynfmbghmndwmhduworuhohgg

s N il Y, T . -

L~ " T\.\.
K .:i’:' _‘-.v ..‘,'_;.r;‘:.\\.
Integrated Management System — >
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IMS FORM || SSGCMS/IAM-F-03

Revision 00
A% " !¢yt ®

ngaE:m?eAnt lssue Date: Aug, 2019

Personnel Detzji (Wi Witiessed the Nex—!ﬂss).

cmm X [junsafem (] Unsata Contion . .
N S ’Jf”n’m.rﬁ*"ww T ' 2

“"“cr'

. P o ! ‘l.a:
e " e R T .
Dasignation: x ---“ﬁ ._q,‘,;.l.q “ilx,."" ".;..‘

C e e s AT T o P
Oepanment it 1A MEEIE ]L.,,. .

> orday ey T

"‘ T.y-; ry q:{i‘:"

Neat Miss Datail:

—

Dll!t

Time:

Lecston: . ' g’ ,'-? ¥R SRR

. (] Lenkage (] Equipment .
(O swniTiin ] Chemical A

Mest tifas Refated Taz

. -Er.k;\ i .:' ?" . N |:.‘ L
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5

/1. 'PURPOSE

v " The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
,.-' company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines
/ requirements for business continuity planning post emergency situations to
/ bring the business on-line.
Purpcse of the procedure is to 45
a. Formulate plan, responsibilities and actions to be taken to handle any
.~ emergency situation, Tl
b.  Identify potential emergency situations and response plans to minimize poe
or avoid actual & potential hazards of any emergency situation. A
c. Define hanism and frequency to test plan so as to ensure
prep nd effectiveness of emergency response system.

2. SCOPE X BEm—
. This procedure is a@& all locations of SSGC, its employees and any visitor physically present at the
“location of emergency ‘ to variations in nature of aperations, various departments/sections have
developed their own ER P| ring for their strategic, operational and physical requiremients. The same
includes HSE emergencies a ‘company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operati majggenvironmental damage, external terror or bomb threats, public unrest,
war and etc. : : o

3. DEFINITIONS. /O

- . . 3}
© . a. Emergency Situation: An abnomal situs calls for immediate and urgent actions for safeguardirig’
S “life of persons, protecting bulldings, machin®E gftalinstallations and other assets, - :
-+ b. Rescue: It refers to responsive operations thaf’ geily involve the saving of life or.prevention of injury
Ty during an incident or dangerous situation. * . - \ ) ' . e e p
<t * ©° _ Emergency Respanse Organization (ERO): It i roup of people, in each section (such as H&,
Meadquarters etc.), who prepare for and respond to any ency incident, such as a natural disaster or

an interruption of business operations. .
d. Emergency Response Centre (ERC): It is a room suitably
- situations. All emergencies are to be reported here.,

to Hapdle any potential emergency

e. First Aid: It is the provision of initial care for an illness ar injury, It ly performed by non-expert, bust
trained personnel'to a sick or jnjured persaon until definitive medical- n be accessed

f.  Assembly Areas: If an evacuation to.the outside is appropriate, th "assembly areas for

- .. personnel shall be far enough away from the building, structure or wo 40 ensure that, where

' practicable, everyone is protected from falling glass and other objects. . . > : .

g. Emergency Evacuation: It is the immediate and rapid movement of people awdy from the threat or from

the place of the hazard.

)

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay. ‘
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required,
Asldfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.
e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard. -

poow

"-"u‘..
—
)
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- same n

‘.. In case of fire &explosion each perso

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur In SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER pian may change depending
upon the emergency situation.

6. Emergency Consliderations
The following

2reas of needs to be given consideration while identifying potential erhergency situation but the
g be limited to these areas: '
% IR lamhe ’
" Heavy S Toxicflammable chemicals or leakage of gas

Heavy rai
Earth quake ¢
Bomb threat A
Building & office lock iter in place
Active shooterl_hostag -

Q04

6.1. Fire & Explosion

\ent within the premises must
act as per but not limited to the following i ' '

a. Give voica alam-FIRE! In case offire for employeesin the ares,
" b. " Push the nearest located call point butto f fire (if present).
C. . immediately inform Emergency Response jon through phone
. orin person. Lo _ .o, T
d. .. Try to-control ﬂﬂ-.newﬁr'e“ﬁyitusihgﬁﬁré;exﬁnQUi‘shérs';«.‘C@qfexﬁ,ngﬂisheu R
~anly if you havebeen trained. ) . e e
e. Remove all explosive, inflammable and .poisonous ay to- |
the maximum possibility, - . 0 :
. .Shut off main valves of gas and circuit breakers. . N
g. Stay away from the fire in case it is not controliable. . . .-
h.  Report o the designated Assembly Point away from the scene of

Response Organization through emergency exits and wait for the furth

6.2. Heavy spillage of toxic/flammable chemicals or leakage of‘;\
Incase of heavy spillage of toxicflammable chemicals or heavy leakage of Gas eachﬁonnel present'within
the premises must act as per but not limited to following instructions: . . L

a. Immediately inform Emergency Response Organization through phone or in person. i

b. Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. ) o

¢ Tum off gas supply from nearest control valve... o

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk through spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~Fame
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d IS PROCERURES -
e
6.3. Heavy Rain / Fiood
In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
v the situation gets warst outside. In case of water entering in department/offica each person muyst actas per but
not limited to the following instructions:
a.  Tryto stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & material,
C. Shutoff Electricity and Gas.if necessary,
Following precautions should be taken by the departmentslsecﬁons, located under rainfilood threat areas:
a.  Ensure no materig| js placed outside in open area which may. be affected by rajn
b. Ensure Rroper drainage system gt vita| installations so that 8very valve, equipment, electrical board, etc,
be acgflibie in cage of any emergency. ' . L
. € Suffifigsl ity of tarpaulin and rain syt is available to meat the rainy condition,
-d. Keepthe @ g8 open all the time, ' '
8. All pumps N8N aining out the rainy water are in running condition,
f.  Sufficient qua rewnd bags is availabie to stop entering the Wwater inside, which may be placed in
advance if requi ‘ _ . : Lo
) 7 ' I - &
E 4 . ' . 3 l'.;
s st .| Class . Matarial Examples .-| TypeofFire i::gguis“’ ta be "
\ ' - . A _So{ids o APaper. d tic, etc: . ‘s Water.. - P
,{"(_ ’ - . ; r: n . L Coz e oL
i B ¢ | Flammable Liquids | Paraffin, pet » « Dry Powder- -* S
oY Q Flammable Gases | Propane, butane, m Vetc. - |« Drypowder Sy R
e D Metals: - | Aluminum;, magnesium, t; » Sodium chioride baseq dry .
Lo . | ete.. w > _Powder fire extinguisher ..
o ) Short-circuiting, over loadeg Ao F e . ,
E "...| Electrical Apparatus electrical cahles; et - Fire Exhngmsl-!eq e
N - o .*Or 'wlbased:Potassium_.
o D F oo "C’ooking.Oi!-‘& Fat { Animal fat, etc, . o F b \ s
v .‘:1‘ ve o a .. . i - N M . o . Wet: . mist‘
6.4. Earthquake A .

In case of earthquake shocks each personne| present within the premises must act as per but not limited to the
following instructions: . - : : T T
a. Immediatsly inform Emergency Response Organization through phons or in person. ©

" b lmmediately Evacuate to Assembly Areas (in open space where you can keep distance at least ane half

of the height of the building) after the shocks dampen, Lo Co

¢ Shut off all switches and valves of main supplies of gas ang electricity. (If possibla)
d.  Maintain your senses, do not let them disperse. .
e Protect yourself by sitting on side of tables, furniture & under strong structures, Be awa

ra of falling walls,
debris, heavy objects ang electrical wires. ©
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" 8.7 Active Shooter/Hostage Situation

- .~ In cassof shooterfhestage sihlatic'm,each_::personnel prese@ln me.premisésfmustact as per but riot limited to
-the following instructions: . . : . : e .

- € |fthe shooter(s) leave the area, go to a safer place, if passible.

' 7. EMERGENCY NUMBERS

T e S a ee etV mpemndeete S

DT it - ! \'\ /
“IMS PROCEDURES !
- 3 T / 4

e. The Bomb Disposal Department shall be allowed to operate in the com
appropriate.

f.  On getting clearance from Bomb Disposal Departrment normal routine shall be adopted as advised by
Emergency Response Organization.

pany premises as deemed '.

6.5. Bomb Threat

In case of bomb threat each personnel preseﬁt within the premises must act as per but not limited to the fo!loWing
instructions: ' ‘ K

Immediately inform Emergency Response Organization through phone orin person,
Maintain your senses, do not let them dispersa. '

Report to the designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Dispoasal Department shall be called by Emergency Response Qrganization.

posal Department shall be allowed to operate in the company premises as deemad appropriate.
r‘ance from Bomb Disposal Department normai routine shall be adopted as advised by

~op pop

y Rggonse Organization,
6.6. Building ordlfﬂp ockdowﬁlshelter-in-place-

If a situation calls for bulliNggmgfiice lockdown, the personnel present within - 1 ake care: .
" premises should act as per imited to following instructions: . Don't try .ta be a.heroin.
_a.- Remain calm and stay. colleagues. - o emergency situations:;.”
. b, Tiytostayinpais... " . ' C - © ~danot place your own
c. Do notleave the room and/or b@ dera lockdown situation Hifes-anhealty or that of I .
+ iuntil asked otherwise. "~ - “}' ' - :
d. - Keep quiet and away from-doors a
e.

2y ghemindamger
. .:-: "‘ P . EC -’ F_... ﬂ"ell
. ifagunshot is heard, lay down on the hield under/behind ] sefagiil 1f e ,:'*
. -fumiture as much.as possible. . - : i Rty

as" [fitis safe to-do so, exit the building; if nat, lock or barrica elf inside a room.
b. - - Tum off lights; cover énd lock the windows, and lay on the flo

pe route/plan in mind, keepyour - -

‘hands open and visible, and follow any instructions given by law e! :
d. Call the Police/Rangers when it is safe to do so. Remain caim, u
- information as possible (your name and location, details about the shoote: pearance, weapons, efc.).
If you can't speak; leave the line open so the responding autharity can list pinpoint the location.

é, " Cooperate and negotiate witf the shocter, in order to buy as much time as %\ﬂl the rescue team

voice, and provide as much

reaches.

In consideration of the emergency numbers to ba included in the emergency plan, the follawing should be taken.
into aecount : .

Fire brigade/civil defense or equivalent.

Police. '

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.
’ ,4"‘:.-.'\'."«_--
,,/,E\;:: VL
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oy ’11-?: . evaluate the effectiveness af-ﬂ'lé-preparedness.plan.
LR, 141

IMS PROCEDURES

\

8. EVACUATION

each section). During evacuation following instructions should be followed,

a.  Take only keys, wallets and essential belongings with you, -
b. Leaveths building/premises immediately, do notry to investigate the source of the emergency.
C. Walk, don't run, to the nearest exit. . -
d.  Use stairs, not elevators, o , C - o 5
e.  Assist people with special heeds, . '
. Asyou make your way out, encourage those you encounter to exit as well.
8. T BE EVACUATED

* In case of em! $vacuation should be carried in the following order:

8.1. Personne I :

Those personnel who t have sound health such ag patients of Heart, Asthma and physically/mentally

disabled people are to%he ated on priority basis, © .

8.2. Raw Material 4 ’ .

Raw material which is exp . inflammable and poisonous must be removed. Similardy, : important, .
» lightweight jtems that are easytSca ust aiso be removed, L

f 9.3.Décuments = . b/ : : B

; f“ + . Important rétords and files must alsg @«ed o o o

"8.4. Equipment R o S
Cash Lockers, Computef Sets, External Ha }Expensive Tools and Fixtures must also be removed.

.. = 10.. TESTING AND EXERCISES ' . A
T _Testing' and exercise of the emergency response p T@ﬂd be conducted at each locatior. of SSGC o
B at . , d observations of the exercise’ should be -
recorded on Emergency Drill Form (SSGGIMSIERP—F—M). ﬁn S C e .o
Each: section should nominate the person who is responsiblﬁriodicaﬂy conduct the exercise: The

" frequency and type of drill at each location should be ag below: e

' *L’ocaﬂon; e Typeof 'Enié;gencfy Drli& N[ Frequency
a. Head Office | . : ) o M
0 Regional Offices:-". - | 2 o and Moak Emergency Dril (all , . . |37 bt
c: Bl"ll’lg Ofﬁc&s" N empjoyees) . ; ’ .‘.:"'Sl"‘(er?n‘thly'f -
d.- P&C.Offices . . - .
e. Stare (all locationsy - -
f. KT (Transmission) - Fire Fighting Drill by Emergency Respanse | .~ ~ © - |
g. Distribution (Zonal Team ._f‘:.Slx Monthiy
and Sub-zonal offices) oL

HandBook | February 2022

:&\ POE i
r”l. - o b 0‘ - 7
A Lo .

s«l\n;"'\.-

. 'q“"‘"xvl‘-"("’-‘:{-""#




-iMS PROGEBURES

~

.[:xﬂlaclgaéng)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing piay
Plant .

Fire Fighting Drill by Emergency Response '

Team ) .QuarIerly

it Evacuation and Emergency Mock Drill (all .
Lo 3 employees) ) | . SD.( Menthly
 Headquarter Stations '"_" i .
. | _l;-'_;r:;lghtmg Drill by Emergency Response Monthﬂ( |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT

leaders ensure that emergency detection and response equipment are identified, avallable
igtained in their respective zones. A joint inspection will be carried aut periodically to verify the
ent. The record shall be maintained on Inspection and Monitoring of ER Equipment
F-02). Each zonal HSE team leader shall maintain record of their respective zone and
QA as and when required. The need for the emergency response equnpment

Form (SSGC-
share with In-ch

determined by consi hazards and associated risks with the particular -
location/operation/equip stallation etc. The response equipment usually include but are not hmlted to:
a. Fire extinguisher. @, .
-+ b, Fire hydrant/hqselbudc r pump.
c. Smoke/gas detectors. : © o B .
d.,. Dommumcaton equrpment. hones, Alarm systems; walkie-talkie etc) ... =~ -
e. Firstaidbox. "+ . : e '
£ ER vehlclalAmbuiance. Co
g. Breathing apparatus. O
. h. Emergency lights. . /
i.  Hammer/Axe/shovel/ropes etc. ¢
‘Fteqdency».of' lnspecﬁun‘and moniinring of ER Equip ll.be-as pertablegiven below. However; situation
warrants, this frequency can be changed on the instru nww;c_harge;HSE&QA or Zonal HSE team leader.
L S Location.. ‘Frequency ., G -
a. Head Quarter. Statxons S
“b. Meter Manufacturing Plant 'y © " Monthly,
‘c. KT (Transmission) ' 9__ C
a." Head Office ' \ J\ o
b. Regional Offices 6\ "
c. 'Billing Offices , L
d: P&C Offices - S Quarterty
8. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices) ’ :
12. DOCUMENTED INFORMATION: _
' s Retention.
Record No Racord Name Maintained by - Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departrient |. 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form | HSE&QA Department. 3 Years

’d.,.l‘ A a
//’u..n“ R ":-'\
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atthe site -

-] Employee were properly instructed

HSE&QA . <
Deparﬁnent 'Ssue Datf: Aug, 2021. i
Zone - | Region Location 1 Dath |- - R
Type Of Emergency Drill ' " O AT RN
O Fire ag# Iasion [= Heavy spillage of toxic/flammable chemijcals o H avy gas lea;kag,é'-m E’arﬂqq.t.la'l(e'_-:,, ol ‘
5] Other : e Cooe FINRRCE R
. Observations L .
No | Jescription: Time ‘Comments
1 Emergency Sire e
2 Evacuation stffte - -
3 Last person rea assembly : R
point .. )
4 Firefighting/Bomb dispo other o ‘-
| interested party reached at x "
5| Emergency under control at .
Total time of Drill (minutes): x
Additional Ohservations (fany): Lo e RPN .
P C : . / . B R -'t..,‘::f'.' "~ ’ v, dhhge .,
. oo ¢ L IR O A
—— e ety o p e T 4 4 e R,
S.No . '
Y. Emergency responders were resent

Evacuation route was satisfactory -

| SSGC firefighters were well trained

N

7

2

3| Behavior of employees was saltisfastory
o

5

6

7

Firefighting equipment were up to the mark

_Response of the medical staff was satisfactory . v
0ve;‘all Assessment: . Satisfactory O satisfactory o
S.No , " Corrective Actions/improvements Required Responsibility Target Date
Security Services Representative HSEZQA Representative
Name Slgnature Name Signature
&‘A‘?.T‘"bx
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M

HSE&QA N
Department

e . ..
T [Zone | Region |

- o PRt
-1

P S - = —

é-ﬂ_" =, gy .
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O Ambulancs O First Aid Box O Commui

£ Fire Extinguisher 0 Fre HycrantVster Pump/Buckstuh

ose O Smoka/Gas. Datactar o
nicstion Equipment g Other:

Emergency' light

8.No

CHECKLIST

What to check
ire r

[ Yes TNo |

Comments.

02 | Pipsan

01 hers ara in oparabje condition and not

e da not have cracks,

03

04

Fire H

y visible and accessihle,

01' | No lsakags in firs hyd

02_ | Hydrant vaives ars props y-lubsfaid and o

perational,

-03°,{ Hose pipa 13,rolled and prope
__lattachedattheend. - .

04 iire buckets ara maintaned and ad
Sand,

Elrst Aid Box

Al} hecessary/required medicines ara availabi
o :

+| Smake/Gis Detagtor

-01 | Alarms and Smokely

as detectors ara properly functioning.

Other Equipment (if any)
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

' ’

The procedure is applicabls to al] suppliers and contractors providing goods or services to s8sGC
-~ 'whether on SSGC premises or outside SSGC premises. v

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsibie to- execute jobs

agree SSGC. :
b. Sup an independent employer/organization that ig responsible to provide goods or
service¥, ‘ :

C. Contract e?tor: s an executive of SSGC Procurement department, who has been

delegated/giv

espgRgibility and authority from the head of department to initiate and maintain the
contract. - ' ' . .

- d. NEQSs: Nafional Envir tal Quality Standards.

8. SEPA: Sindh Environ ection Agency.

4. ‘RESPQNSIBILITIES”
4.1 'Subpiie’g’gsI.Contractors and

ctors i . .
a. The contractor must take. all ntacc—zal‘1 ty precautions related to the performance of the *

, gantract in order to protect the work sit ing all personnel and praperty of the SS2C, the

L B

w T s K

* " Gontractor, all thirg parties invelved.
b.  SuppliersiContractors are responsible for safe il-being of their employees, . . .
u’ C. -The contractor will aiso be responsible to pr xéevant safety equipment"-?(PPE) to their -
,.3; "workforce where required. Suppliers/Centractors h their own HSE&QA management
) ' isystem, shall provide details of the same Oon request. ﬁ ‘
d. The contractor shall ensure that all personnel arg adequatel@d to perform the task assigned.
&. Supplier/Contractor shall ensure compliance with S8GC poiMs edures and applicable legal
and regulatory requirements, h e '
f.  The contractor sha{l adh;re to sat standards and requirements.for_ | protection.
4.2 Contract Coordinator L J\ .
The cantract coordinator is responsible to arrange training sessions/meetings beﬂv@:nﬁactors and
HSE&QA department within 10 days of issuance of a Jetter to proceed,
, 4.3 HSE&QA Department’ o ' .
a. In-charge HSE&QA and contract coordinator are responsible to evaluate the Capability and -
competence of Supplier/Contractor regarding HSE&QA. C
b. In-charge HSE&QA s responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies ang procedures, - .
. HSE&QA department will carry out inspections and audits to énsure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines
d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of 88GC's safety policies/procedures/contract
terms dun'ng the exacution of contract.
e ’ :-_'; ,;E..:I‘":".\ . .
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. PROCEDURE

. The contract coordinator should ensure that this procedure is
by SSGC. - '

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractars regarding HSE&QA during technical evaluation phase. :

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of leiter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - : ' : : '

e. The contractor/supplier shall educste and adequately train their employees in order fo understand-
the jrement of this procedure. ' ' .
Sup%all adhere to technical specifications provided by SSGC to ensure quality of goods

provid . g : ; : _ o

- g Theco l‘wan perform hazard Identification and risk assessment related to their. activities for

. the-proper- imflemeptation of possible controis/personal protective equipment (PPE) ar aotherwise:

consult SSGC's- QA department to seek guidance and awareness on risk/hazards related fo
" activity and its possi ntrols. - - o - o :
h. The contractis liabl tand and implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please risk assessment and management procedure (SSGC-IMS/CRM-02).
i. The contractors are res nosi@mdispose of any waste.generated "during their activities in an+

1)

part and parcel of every contract made

T n

. venyironmentally safe & resp 1anner. .o LT - Co e e
+ +]j. The contractors must ensure th éained Individuals meeting necassary requirements/skiils will * -
| canyouttherequiredjob. . - NN . L e T S
- . k- Any equipment used" by contractor dufi roject must not pose any environmental andfor safety
" .. concems, and should be in accordancs with safety procedures and NEQS and SEPA sat standards,
"I Any-identified hazards discovered by the c r that is beyond their ability and/or responsibility .-

* - ; to fiX must be immediately.reported to the‘co rdinator:and HSE&QA departmient in writing.

A .m. The contractors must ensure that the' workfarce Wlvegumiust be physically fitand: should not carry

any - contagious disease.’ SSGC reserves the'right for. medical examinationfests of any -
" .. employee. Contractor will-bear all expenses incurred duri medical examinationftests. .
n. For-contracts related to providing. food services/canteen medical reports from accredited
"labs -must be submitted to head of administration sewices%ntfor entire crew once the ~ .
_ contract is awarded and annually for following diseases hepd C, tuberculosis, and chest’
‘0. In case of violations from SSGC.safety standards/policies/proced pons will be taken to-
penalize the contractor depending-on the severity/recurencs of breache%oﬂbﬂvin’g matrix:

)\ e Sl Lrdsian 4y e e, -_‘1}:5 A wa : jt:..,'_ Tt -l ) .. ) o ML LT
4TS No PRI Ak Viotattoh i d maty ool T LM S aetion Y i E b v )

1 _S'Tnéle Minor Non-TCompliancef *{ Verbal waming -
2" | Multiple Minor Non-Compliance Writter' waming oS L £l

3 Singile Major Non-Campliance | Whritten waming / Stop the work on site

. . g . Written waming./- Financial penalization,
4. Muitiple MajorNon-Compliance: discontinuation of contract - . - . -

ntegrated Management System st




8. Contract$¥f’g ees must "stay in their assigned area(s) at thel job site and not visit other areas or
make any G}nts : i i ;

" duthorized SS rep
from the facility and j
Each zohe maintaing work

avenide any, security d onvenience. If access to'a secured area 3 required contact the SSGC
Fepresentative for auﬂmﬁz@ At no time shoujd contractor or subeg,
orizatich. d I} .

: . ity will issue an |p badge to each
pemwsfgn-in and at the beninning of sach day all contractors must receive a new badge from
securityfl .

. .ntractorﬁemployees enter the, &
: 8reawithqut prior ayth C '
g-" Anywork not performed during

. .. T . ._.' R -_.c: . - o
\ Siness hours must be approved in advance by?t.he ssgc Y. ;
- .represéntative, ‘ '

s
'

R R Al contractor employeesg Wili_go throu

ctor safet'y/inaucﬂ'o.ﬁ ;b;éin_ing upon initial work at SsGC: °
and annually thereafter, A copy of autho: /.urrent)‘ persannel for contractors will be updated ang |,
kept at guarg shack, . T . %

&, . “ %
. .

o
Ry YR

St

¢ 6.1Tools and Pu:ope'tjty,'.' - DR 'Q C % TR .
“*:“ Ca Fpé.éﬁysfh.xaﬁoﬁii}whidiﬂ'neConha'ctors activity ma;

may endan Ut quality suich &s: diling, welding,”
femoving cefling tie or any other job which creates metal fragife ‘

manufacturing equipment aress, approval must be made throug|
&pproved by the ZT1. or representative befora work is to commence,

. . Estabished by the-Zonal Team Leader or representative to protect the

b. *-Soiiciting, seling-of any m dise, gambling or distribution of literatire forg

Usa of Company telephones is restricted, unless prior 8pproval is attained from the S@ ive, -
-'Paytelephon&aatenotavailab!e. o : Coe oL {E .
..H throwing any object and scuffiing are dangerous and forbidden, o

* Cameras of any kind i i

Guns, knives or any ather weapons ara NOT allowad gn company property in anycase. . .
SSGC expects af contractors and subcontractors t0.maintzin a dug-fee ang alcohol-free workplacs, -
Contractors shajf maintain a substance abuse program that indudgs post-offer and for-cause testing. it wil b
the responsibility of tha Contractor Management to inform their.employegs ang subcontractors that the use of or
evidence of usg of, intoxicating iquor or ilegal drugs are prahibited at all tmes whjlg on Zone property, Reporting
for work under the irfiuence of alcohol or drugs will not be tolerated. SSGC g

femove any contractor or subcontractor employee from Zone property who is belleved tp ba under the influence
- of alcohol or drugs. It will be the confractor's responsibility to enforge these rules, :

pPa o
:g?-

Q) ™™

- ’1":7_1‘%7““"‘5,
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h.

Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked oft.

Contractor material will not be shipped diractly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene °
While working on SSGC premises or at any worksite;

a
" b

C.

J
k.

~genérated by the confractor’s activity, was accidentally spill

1.
74
a.
b.

c. .

." *in the ‘event that there ‘are open-tanks;-

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, and supplies must be carried in a secure manner to eliminate the possibilty of product
contamination jon, (.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).
Appropriate P wam by all personne!, including dress as appropriate. Confractor is responsible to

pravide PPE to th . .
Proper clothing mu j at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety c%aﬁon hazards and are not to be wom in working areas.

Persons with suspected icahle diseases, respiratory infections, infected open cuts, sores or skin
gbrasions will not be permitted any area that could result in contamination of SSGC personnel.
The use of tobacco in any form! at all times except in the designated Smoking areas.

‘Chewing gum, candy, storing lunChygs, egjing or drinking ‘beverages are not permitted in or adjacent to
the SSGC premises and storage areas. will be 2 designated area for contractors fo eat. (Cafeteria)
§-prodiictimaterials, containérs or-storage, the-contractor
ibifity of any foreign material, (This shall include: grinding,
ipping, metal driling, pipe threading, wiring, welding
r debris may be generated.) ’

must erect temporary partitions to eliminate
cuifing, core driling, masonry work, jack ham
and other hot work, efc., where any dust, mist, chi

The use of containers, baxes, cans, jugs efc., ing or storing parts, lubricants, solvents or
* construction material is strictly prohibited.
The contractor is ‘fespénsible+to<notify- the ‘SSGC*rep

:@::immediately 'if -foreign -material . used or - »
e ‘areal/ SSGC premises.
Contractor wil follow *Spil Response Procedure’ of SSGCin case%/ fpill occured. :

CONTRACTOR SAFETY REQUIREMENTS 9

General Safety Rules o

Al appﬁwble' Oceupational Safety and Environmental regulations must be follow

Contractors shall supply to their-personnel and to the SSGC representative: contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate i ite work.
Contractors shall provide the SSGC representative with a current copy of their S including:

Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (¥ applicable) and
associated training certificates. - ) - . L -
The Corttractor shal supply all required first aid supplies and safety equipment to support his/er personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required fo be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or cther equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

§w‘ .’.". Yo, :.‘\?-‘
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©S 2 special permit obtginey by the

Zonal Team Leaer. .

. h. Materials, toals, equipment and Supplies will be stored neatly and safely so as not t obstruct roa ,
walkways, Staiways, eémergency doors ete,, or aflow any condition which may be a potential safety or
fire hazard, No topls o materials should be left on steps, walkways, platforms elevated

’ Overhead areas, .

equipment, pipes or

J. Fire lanes and aisies 1 firefighting equipmient are o be left unobstructed’ at all-times,
Provid fire extinguishers for each welding and buming Operation and complets HOT. WORK PERMITS

L Materials are notto be thrown or dropped from scaffolds or ather oyerﬁ'eéd areas,

‘ 'W tofire extinguishers, fire doors, hydrants or
manhole covers, : . - oy .

L All electrical equipment must be property grounded, , : - o _

m. Any lights carried into and used in a hazardous location must be explosion-pract type ang suitable. for use in -
the OUS area involved, : . « 2

fastening tools should be used according to the manufacnn-er‘s safety gundeﬁnes. ,.' )
¥ must be supported ang sacured. Standing upright aecording 1o Paldstan

e remaved from cyfinders, 3 Protective cap is o be instaled ori.alf fanks _

T gin : ~ . L.
- & - 7.2 Agcident Reporting. L o
% e A mmwmmemm;»ﬁ.
. b ired fo notify Zane. security.or e
e =t Fomaon iy e
=k st be reported y wingit o
" on. Form), This repart must ba
. partment.. - Co
-d.. Al d document/record; .
7.3 Confined Spacs Entry - : o 'Q L
3. The SSGC representative wil notily the Contractor prior to being hirdw#? k wil Involve entry info
L conﬁnedspam.ﬁuefmmhdudedhdocumemsvm‘ﬂ'be used to make this . s
B All Confractors who conduct confined space enfries must” adhere to the NSGC confined space entry .

Without specific authorization from the SSGC representative, Faigre tn adhere to this-policy wif resutt in

d. Al contractors are required to keep and maintain their own equipment for confined spacs entry.

& Inthe event of confined space entry, by contractors their employees or subcontractor, 3 g rescug
team must be assembled in'Zona assembly area. This reseus team may be SSGE personne! or. contracior
Personnel, howsver, aj amangements must be made and documented prigr tg entry. -

L Al and subcontraciors who enter a. .confined SPace, serve as-entry supensors o rescus

team members muyst have the appropriate fraining and certificatio i

N according to the Zone requirements,
Copies of af tining cerfification documents must be provided to the S3G fCpresentaiive & HSEZQA

"'-"—,.".""~~.."k ..
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. b, . dn_the -event:that & ooniractor,
€ In the evem that SSGC employess er' othel

. d. Contractors are requrred to supplyﬂrerrown lockout !ocks, 13 -, .

" IMS PROCEDURES -

7.4 Cranes and Overhead Work

a. All Contractors who conduct work &t height, e.g., all work oceurring at an elevation above 72 Inches without a
standard railing must adhere to the SSGC Work at Height Reguirements.

. b, All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection

equipment must comply with applicable facal and ANSI requirements.
¢. Al contractor employees working in forklift baskets, scissors or man lifts are required towear a saiay hamess.
d. Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the
equrpment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procadures and methods mustbe used. . .

e. Al a'anesusedonoompanypropenymustbernspected once per shift and anyproblerns identified mustbe .
corrected pnor o crane usage. Copies of all inspection records must be provrded tothe SSGC representahve

upon
f.. Inth at overhead work must oceur in locations within the Zone where hrgh voltage overhead power
lines all cranes and overhead lifing devices must maintzin a 10-foct clearance. In the event
proper cl not be maintained, the power lines are to be de-energized and locked out pricr to
performing evert ihe fnes must be de-energrzed prior approval must be grven by the SSGC
) representative. . . . . :

7 5. Hazardous Energ

& Al cantractors, tontractor @mifees and subconh'actors must comply with: the SSGC Energy Conh-ol'
Reqguirements. o

" lockitag out this equipment before hegrnnrn .

persons have Iookedl’ragged out equrpment, the
" contractor is'not to remove the lock/ag or-energt g urpmenr. Lr’kewrse ﬂ're contacbrs are notto LOfl'O- E
.. -+ any machinery, without, approval otSSGC represeiEing
. affected associates. N

In the event that a contracter or subcontractor has de-ene@2¥L.

L

eguipment speoﬁo lockout procedure must be adhered @ 4
. . subcontractor can acquire the specific equipment lockout proceduME ~r" the SSGC representative Ce

to be contacted oonoemmg the Iookour.

7BZone EqulpmentandTools - S Q’\ Sl

;0
Ll

a. Contractorswil provlde their own equiprnentto theiremployees. . . _ :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documentad by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equlpmentispmhibrted.
Misuse of SSGC material, equipment or products is prohibited, . - .
" The use of SSGC powered industrial vehidles (i.e. forkiifts) is’ strictly prothrted. ln the eventthat 88GC'.
forkiifts are required, they can only be operated by certified SSGC empioyees, There wil be no excaptions to
this policy. Any contractor, confractor employee or suboontraotor who operates an SSGC forklﬁt wil be
requested to leave the property immediately.

" e. Al contractors, confractor employees or subcontractors. who operate a powered lndusrnal vehrcie in Zone Area

must possess a current operator oenrﬁcarron

HandBook | February 2022
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- IMS PROCEDURES

7.7 Hazard Communicatian

a.  Contractors, contracior employees or subcontractors who bring hazardous chemicals on-sites, must priorto
. bringing them on-site:

L. Provide the SSGC representative with a listing of all hazardous chermicals,

* . Properly label al containers, adhering to SSGC labeling requirements, .

fi.. "~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,

en the use or storage of explosives or qther hazardous materiajg or equipmeht s necessary for the

N of properly qualified personnel and in conformance with all applicable Zone Requirements ang
ental and safety reguiations, ' - .

& The conifictor ghall be responsible for ail necessary Personél Protective Equipment (PPE), training, and

informing thejf@mbiovees of all hazardous substances in use at the job site and of the apfropriate sajety

7.8 Emergency Pro

L e Inthe event of a firs, megi >rmergency, Cantractors are reqiiired to notify zone security or the SSGC' -
” T 7 representative immedp . ecurity personnal the location of the fire ang any other pertinent
5 Information. In the event that Zo or SSGC representative Cannot be reached, evacuats the ardg
: and-call area/city emergency depa 00N as possible, - . . :
b. . Allcontractors, contractor employees Clors are required to Tollow the predetermined exit routss
ot and emergency evacuation procedures p e ]
v ¢, Al contractors, contractor empioyees ang 'S ars required to extt the work areafbuicing in e
TR DU - évent of emergency alarm acivation or'if Ry an SSGC representative, In the event of an
R o evacuation, contractors arg required to go-directly to ee staging area located at quard shack.

7.9 Qasoiine.and Propane Powared Equ'y'p.men't g’

a. . Contractors are required tg infom the SSGC representatva of %ﬁe’ or gasoline- powsred equipmet
that is to be used indoors. - '

b.  SSGC Management discourages the uss of intemal combustion enginelingh _' and will only permit itwhen
na reasanable atemative Means are available to compiets the job. : .

7410 ‘[e'rh'pot'ary' Electrical Com_mctions . & o
a. Allwiﬁng&Mca{hstaﬂaﬁonsareexpectedtofoﬂowNaﬁonal ElechicCodapmcﬂm. )

b. Al temporary electrical hook-ups for equipment must be 3pproved by the SSGC mm~'MOr o
installation, Al temporary installations must be removed as soon as the task requiring them is complets, -

G Electical outiets for partable power togis notapanofpennanemwmgofmeumgshouuhavé"

+ groundfauit circuit interrupters (GFCI).

4% Integrated Management Systepf m -

n of the work, the Contractor shal exercisa the Utmost care and shall carry on such activiies under the .
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': :SSGCrequrreamatconhactorscom

. -'81 Non-Hazardous Waste i r
- a. Construchonreﬁrsemd debﬂswillnotbe

b Contracors shall take awnership of all wasts

g * - laws and regulations. )
.. ¢t Referenceto SSGC, TheSSGCCompanyoranyofm

_' 'd.. . Contractors shall coordinate with the Zone, whenever practi

p : IMS PROCEDURES
. |

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Weldmg and Other Hot
Work procedure,

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit afier conﬁrrmng that the
necessary precautions have been taken.

c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the' net shitt, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch® shall sign the pennrt after the final check has been

made and retum the srgned permrtto the SSGC representative.

7.12 Ladd rs and Scaffolding , : ,
i belonging to the contractor must be labeled with the contractor's SSGC and possess safety feet -

I
=

be equipped with railings and toe boards
. All"swinging” Ids.must be inspected by the ¢ontractor and repalred if necessary before use.
. f\ll overhead wol rklift must be conducted froma secured safety cage Standrng onforks or pallets

0Oano
P2z
i

8.. CONTRACTOR ENVl TAL RULES
ppllcable envrronmenlal rulec & regulatrons. .

accumulate and will be removed daily bythe contracmr “
ctdocument. .- :
g generatad. from. mamna!s they bmughtto the job 2 '.~ i
and debris in accordanoewﬂh all applmble b

- atits expense, unless otferwise negotiated-
*site orfrom demolrhon achvrhes, and shaﬂ drspose

" associated with the disposal of such waste and debris,

" it abligations under ts contract. Final payment wil be withheld unfil su
" have had a final inspection and removal of all containers, debris, wastes 2

by the SSGC represemahve and documentaﬁon has been printed that all g \0» wastes have beeni
properly disposed. )

. -'-thoseconhactorsmﬁmgoutside,ixsﬂlegaltodlsposeofanyrrqurd ncludngwater onto the

. - ground/outside drain for any reason. All water, provrded it was not conlammated, shal be disposed of af. a
‘drain lnsdeofmefacxl‘rly . . .

8.2 Hazardous Materials .

a. Conh'actors comractor employees or subconh'aotors who bnng hazardous chemlmls on-slte must pnor
to bringing them on-site:
I Provide the SSGC representative with a listing of all hazardous chemmls.
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
il'l. Property label all containers, adhering to SSGC labeling requirements.

2"’@“ X x“- :
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ve or Zone HSE Manager, .

r shall assure that 3 employees dealing with hazardous méteﬁds and hez'ar&'o'_us' wastas have
had uired training and are familiar with the hazards presented _by such wastas or Materials,

8.3 Spill Re powrocedures

a. .Each contractor js to have a.written émergency respoﬁse plan to handle s'pﬂlé' and releases which
may occur during ivery, or use of hazardous materials gt the SSGC work site, The cantractor

g -5 . willinclude remoaval or remediation of any materials im such spill; such as; Building materials, soi,
- groundwater orsurface waters, ete, a:x& v ' B
e Inthe event that a spill or release of contractor's materia) GC's Property and the contractor does .
not respond 1o the refease to the satisfaction of SSGC, ssGc% the right to take any. reasonably
necessary steps to respondo or remediate Such spill or refease r shall reimburse SSGC for
all costs incyrred bySSGC to respend to such spil or release . .
f.  Spils ang releases of hazardoys materials must pe reported immed; @ piractor to the SSGC
N = /e, . .
8. Any spill or release that exceeds an applicable reportabje quantity must be repo§:y the contractor to the

8ppropriate- govemnmentz] agencies according to applicable laws and regulations, Prior to notifying the
responsible autside parties (ie., govemmenta) agencies), corttractor shall first inform S8GC of s intent to

., b Contractor is alsa bound tg follow SSGC's ‘Spill Respanse Procedure’,
8.4 Special Circumstances , ,
SSGC acknowledges that, from fime to time, specific worc regarding hazardous materigis investigation or

résponse may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP
and Heaith and Safety Plan (HASP) b SSGC for review ang approval prior to commencing work.

YN
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ean’ -

. any' vrclanon of applmble laws, regulahons andlor rule&

.' understand that we are responsible for e
: oomr'ctcr andlcr subcontactcrs matwe hue.

- ccrnplyrng with-any applicable Federal; Provrnctal or Io

- regulations and rules while we are engaged to work or perform servi

POCEDURES ™

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Cantractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wnll be kept in the project management fle
and the Zone's HSE Managefs fles. -

In consrdera’uon of admlssron to the premises of SSGC, we agres to hold in strict conﬁdence and notto drvulge to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We wil not remove any documert,

material, or equipment, nor photograph or record any data wrlhout speotﬁc written permission from a duly
authonzed tive of SSGC. . -

ths agree @ yrfidentiality will tenninate only when and as SSGC proprietary infonnaﬂon becomee public
owiledge. o " o

. We have read 'and Lrn [ the visitor agreement and wrll ablde by the document wh1e vrsrhng the SSGC '
. facility as requfred .

10. CONTRACTOR ACC#NCE OF WORK RULES AND REQUIREMENTS

“The undersigned hereby acknowiedggd i we have seceived & copyof the SSGC Cortractor Wark Riles, Wéb+

have read and will be able td abida by

oo I‘stedmthe SSGC Contractor Work Rules. We understand and -
r 3 ﬂ'leseruleswrllnotbepenmttedtoworkfchSGC We also:
at'all employees working duectlyfcr us, as well as any L

st in any way relreve any contractor or person ﬁ'om y
3V, environmental. and other regulations which tmay} -

apply. Thewcmmlesareonlyacompendrumofcertam mmentsandZonepolrcleeTheyarenotan

- exdusrve dlscussron of any and all legal requnements appﬁ :nnactors andlor sUpplxers

The undersrgned represems and warrants thatwe shall oomply

and all OSHA, Federal, EPA, Sindh, and other health, safety, and en
consideration of SSGC hiring us, we hereby agres to indemnify and hold
liability; including defense cost arw attormeys’ fees,-arising from ar relating to b

requirements. In addition, in
SSGC against any and all
above wananty and/or

/ bb\t\“‘ff) 3
| / AR
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
) Zonc_e anager

11. DOCUMENTEDQEORMATION

' Record No.

8SGC-MS/GSC-F-01

, T . _ Retention
Record SSGC. . . | Maintained by .| ° Period
- : HSE&QA .
areness Form Departmerit . 3Years

o%o
e
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L (m‘ IMS Form SSGC-IMS/GSC-F-01
Y
; SSGC RQA Awareness Farn Revision 01
HSE&QA . bl PRIIE . J .
Department Isstie Date: Aug, 2021
Organization Contact name
Nama Contact number

Contractor CJ P

[ Electrical Work O Civil Work 1 Waste Disposal O Canteen 0O Transport O Manpower
g gtruction O Third party ingpection {1 Goods Supplier O Other:

>

Area of Working:
ontract Coordinator: —6

c .
' 1 . HSE&QA Awareness L ST i

USROG {11 i ¢ SIS

& ’ y r._,Deécriptlon_ RPN
" [180 & OHSAS Standards
HSE&QA Policy
{PPEPOicy | - . -

Risk Azsessment and Management Procedurs

Incident and Accident Managemert Procedure

ar

Emergency Response Procedurs

Technical Specifications/Performance and Testing
Criteria - .

:Remarks:* ..

Supplier/Contractor Representative

| have received and reviswed the SSGC's HSE&QA
Redulrements and undersiand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
{and reiated requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

¢ Integrated Management System

L]
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1y ) o SSGC-HSEQP-FTIH |
NS PENALIZATION MECHANISM - Revision 01 l
ljfelisr%n?;,t = ‘:& - Sewvies Corbacks O Ql‘ Issue Date: Sep, 20 |
1. Penalization .

5S5GC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler
Documeiits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen
decides the mode and degree of penalization.. ‘

1.1 Peyf¥ization machapism

Followin rt ciepicts the mechanism/ hierarchy, which will be followed for the

a
penalization oéc tractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

L PENALIZATION FORM Revision 01
| ISE&QA . R S . oy |
Yepartment | ~foy (‘&T vice Conbats Only ylssue Date: Sep, 20:1 !
A L VU
Project Date
Section Contractor
Focal Parson

User Dept.

" Nature of Non-Compliance {As per Annexure J-1)

%,

o

0

| Mode of Penalizatiq&
e,
O/

N Initi
_ Name Signature _
Recommended by HSEQA ]
Name ' ' Si

Recommended by User Departmeantal/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished along with form by initiator
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;5 - 3SGC-HSEQP-:.|
Y PENALIZATION MECHANISM ——
KNI XA : ' Revision 111
. -
D}:F?Er(t&n?:r\)t & ANNEXURE J-1 Issue Date: Sep, 2
S. No. Nature of Non- Compliance Mode of Penalizatinn
HSE
1* Time Verbal Warning (1o,
site in charge
2" Time Written warning: /
! PPE related Explanation Letter - .
3" Time Removal of worke:
from duties
1* Time —__ Stop work
- 2" Time —m. Stop work along witl,
2 @ ct/ Unsafe Condx?:xon Written warning letter ,
_ 3" Time - Removal from dutics: |
3 ' maij:: ?;:g:’:{tgc:ﬁ?tsﬂ}_e Financial Penalization up to Rs. 200 tinry
T HSE&OA P| é for each accident
No proper tag out/dhck barrication / . . '
signzgf bota:gs and s PPE non- 1,:, fme ~—— Waring Letter
4 "l com pliance as advised & 2" time —.. Stoppage of Wark
resentative(s) at Site or in SSGC 3" Time v Financial Penalization -
;cgps work instructions or To 3% (Max.Rs. 200,000 can be penalizedy

Quality .

Deviation in actua manpower provided vge &

5 :}::;pn?;ct: (Organogram) submitted in tender f unavailable staff, as listed i 11 W)

elated documents

Non-Compliance related to Quality Parameters

S| outlined in ToR, BOQ, applivable internationaj ij.ﬁ.“’ o @i‘mice amount of (he ,
Standards & Codes and SSG(s SOPs. 1ing per s o
Reporting

Non Submission of time bound reports (a3 ~ _— o .
7 | nentioned in Tender documents_/ Construction | Financial p enalization up to 2% of e

Plan Invoice amount of the billing perioy  * i
Unavailability of documents such as drawings, : I
8 SOP manuals, inspection reports and other Explanation letter _
Technical data at sjte office.
Providing wrong / insufficient informationin | £ inancial Penalization
9 invoicing pertaining to equipment and Up t0 2% of the invoice amount of {fy-
| manpower. billing period
. . e . Financia] Penalization y to 2% olin .,
10" | False reporting. misleading information S pto.
poriing, misleading amount of the hilling period
\_'_'.5\ o G
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Raw gion 01

ANNEXURE J-L.

e \ \SaUE‘ Date: $<=*p au:'

; - . ' Lol . .'
" Fihics & Cunduct o . ; . .
% “Non-capperation with. SSGE team by am-stafff'- o VoL TE L :
) | of Contractm: Nan-coopemtlon includes non- | Rr.moval fmm duucs in case th= rcqpc fie o
v+« = | sharing of-construction site'data,: suppﬂ'tff@ " maae ﬂsﬂlﬂSt this non-Comphance .
. 1.1t - | documenits, future work execution siategies .| ., :
L Tjete compliatice of Company protocols or - Note- Apuroval wﬂl be taken from. contrimer
T -| instructions Telated 1 works given by SSGC g |-owner 1.=. User Depamnentsl Hml- ;
) | represepaotiveis). — "
. 03) nhsmchnavmlnbxllty of sxte F - ;
i : mancml pcnahzatxon (One daysal.m .
L ¥2 | Contra durmg surpnse “sm Of deduction of entire site staff of audited site
l SSGC tea | _ _-
L ) A..v. .. .. . o e e Shvew
" ‘Moter 1. Penalization Mgl not exceed the 5% of the total cuntmcz-smlue e el
2. If Thres (03) nondégpPliance  on any one issue or combination of issues) are issued tn .
L " any contractaf, MafR geg s will dsgide to impose additional penalization { eg.forfeuma 2
. of Performance Bink @ i g / retention money), t= rrmnanon of conract or mnpgmrv L
T blacKiist (Blackiising W Py ene (0f) year.

. - 3.  Tendbw Projectispasific reqf
oz D ToR :\nderspwd r:qmrem:nt '

e

Sl m‘%ﬁf/w

ard penalization are outlined in t.ndnr dommemq/
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