SPARES FOR TOYOTA PICK-UPS

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
&S PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2047063

osing date & time: 15-01-2025 at 1200 hrs
€ B1 ing date & time: 15-01-2025 at 1230 hrs

Suppliewhst be active in FBR Active Tax Payer List (ATL)
Sealed quotatio@ ;bove referred requirement to be submitted in PKR

§ Venue:
Tender Roo Building, Ground Floor

SSGC Head o mplex Karachi -75300
Ph. +92-21-99021024,+92+ 021173,+92-21-99021116.

Earnest Money (Fixed Bid @i)' PKR. 120,000/-

A
Q&)

“Note: Tender document is also available online on SSGC website for V%. Bidder is eligible to
participate in bidding process only after purchasing the tender documents fro Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It andatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

I/ "
&
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k

Sui Southern Gas Company Limited/
Procurement Depattment
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

.88gC.Ccom. C




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

[RFQ_Number %

SSGC/LP/PT/2047063

Documeht_Number

2047063

g Iﬁem:nge

&

Itcze@@DemchPtlo

o 5 "
A L < AT

13-DEC-24 13:05

15-JAN-25 12:00

OOSTER ASSY, BRAKE P.NO 446100K180

1 2 4_
1 | 42251063 [SPARES FOR TOYOTA VIGO PICKUPS 4X4 Set
MODEL KUN25R-PRMDHP 2012 [KIT SHOE RR
BRAKE |PART NO. 04495-0K120
Delivery Schedule:  Delivery within 45-60 days after confimation of P.O.
2 | 42021893 [SPARES FOR TOYOTA PICK UPS 4x4 Each 4
|FAN,RADIATOR P/NO. 16361-0L020
Delivery Schedule: -68 days after confimation of P.O.
3 | 42021943 A UPS 4x4 Each 15
|CYLINDER CLUTC @ RE/NO. 31420-
0K013
Delivery Schedule:  Delivery within 45-60 days afte ation of P.O,
4 | 42021963 [SPARES FOR TOYOTA PICK UPS 4x4 Each 4
| CYLINDER BRAKE MASTER P/NO. 4
0K020
Pelivery Schedule:  Delivery within 45-60 days after confimation of
5 42255853 [SPARES FOR TOYOTA PICKUPS 4x4 | FAN 15
BELT (VIGO) P.NO 7PK1520
Pelivery Schedule:  Delivery within 45-60 days after confimation of P.O,
6 | 42256563 [SPARES FOR TOYOTA SINGLE CABIN PICK Each 1
UPS| CYLINDER KIT; BRAKE MASTER P.NO
044930K010
peliveg Schedule:  Delivery within 45-60 days after confimation of P.O.
7 42256183 BPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2
HOSE RADIATOR OUTLET P.NO 165720L080 é
Delivery within 45-60 days after confimation of P.O.
8 42256193 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2
HOSE RADIATOR INTLET P.NO 165710L080 6
pelivery Schedule:  Delivery within 45-60 days after confimation of P.O.
9 42256213 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2
ITANK ASSY RADIATOR RESERVOIR P.NO
164700L013
pelivery Schedule:  Delivery within 45-60 days after confimation of P.O.
10 | 42256253 [SPARES FOR TOYOTA PICK UPS 4X4 | Each 2

Delivery Schedule:

Delivery within 45-60 days after confimation of P.O.

19-DEC-24
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. Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

SSGC/LP/PT/2047063
2047063

13-DEC-24 13:05
15-JAN-25 12:00

42256263

3
SPARES FOR TOYOTA PICK UPS 4X4 |
CYLINDER KIT, DISC BRAKE FRONT CALIPER

P.NO 044780K210
elivery Schedule:  Delivery within 45-60 days after confimation of P.O. ]
12 | 42256273 BPARESFOR TOYOTA PICK UPS 4X4 | Each 1

CYLINDER ASSY, FRONT DISC BRAKE RH

CALIPER P.NO 477300K190

Delivery Schedule:
13 | 42256283

-88 days after confimation of P.O. ]

' K UPS 4X4 | Each 8
N RA .NO
477310K060

Delivery Schedute:  Delivery within 45-60 days aftegfn®ation of P.0. ]
14 | 42256293 SPARES FOR TOYOTA PICK UPS 4X4 Each 8

SET, FRONT DISC BRAKE P.NO 90014

Delivery Schedule: Delivery within 45-60 days after confimation of ]
15 | 42256303 [SPARESFOR TOYOTA PICK UPS 4X4 | 1
ICYLINDER ASSY, FRONT DISC BRAKE LH
ICALIPER P.NO 477500K150

Delivery Schedule:  Delivery within 45-60 days after confimation of P.O.

16 | 42256313 [SPARES FOR TOYOTA PICK UPS 4X4 | Each
ICYLINDER ASSY, REAR WHEEL BRAKE RH & LH|
P.NO 4755009070

pelivery Schedule:  Delivery within 45-60 days after confimation of P.0.

17 | 42256323 [PARES FOR TOYOTA PICK UPS 4X4 | SEAT, Each 20
NJECTION NOZZLE P.NO 111760L011

Pelivery Schedule:  Delivery within 45-60 days after confimation of P.O. }
18 | 42022113 [SPARES FOR TOYOTA PICK UPS 4x4 | GASKET,| Each 10

CLUTCH MASTER CYLINDER P/NO.
314150K010 !

Pelivery Schedule:  Delivery within 45-60 days after confimation of P.O.

Total Fix Bid Bond Amount PKR: 120,000

Delivery Location: Khadeji Stores.

19-DEC-24
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. Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

NOTE:

1. The quoted unit price and cotresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required, All the bidders are advised to furnish

fixed bid security amount appearing In price schedule/BOQ otherwise bid will be liable for rejection,

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc,) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as nul!

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

%o

Signature

Person Name : s &
Company's Name : STAMP
Date : 6 /

End of page, any entry beyoa' line would be invalid

19-DEC-24 E-Business Suite 111 - Sourcing Module Page 3 of 3



* SPECIAL TERMS AND CONDITIONS (Ref# KDJ/BWS-I 33/2024-25)

Vehicle Description. ’
The required Spares parts are of Toyota Pickup 4X4, 4X2 & Vigo 4X4 containing, Engine Model: ZKD-
FTV, Vehicle Model: KUN25R-PRMDHP. Make Model Variant: 2012, 2014 & 2016. Frame Number
KUN 25R-9602268, KUN 25R-9602113, KUN25R-9800671.

The spare parts shall be of Toyota genuine or Japan/Taiwan standard mentioned in the indent. The
supplier shall be gesponsible to quote the compatible parts with respect to above quoted vehicle.
Replacement # any, must be competible & of same make / brand mentioned in the indent.

The loose packa icker Part Number/ chit items of the spares is not acceptible.

|
|‘ ) j
” Following Special Terms nditions shall be incorporated in the Tender RFQ for strict compliance,
in addition to Tender Gener & Conditioms of Tender enquiry.

Bidder must mention the brand @try of origin in RFQ along with supportive and technical
literature of offered material.

its offered Spares, at Material Control Unit (MCU), *
rkshop Khadeji, Super Highway, Karachi for

The concerned bidder shall submit the sa!
Projects & Construction Department, KT or
technical evaluation, if required / demanded b

Atany stage material found out dated/ defective / re@i the supplier will be bound to replace the
same at their own risk & cost .

wn
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In case of any conflict between Specigl Canditions of Tender Dacument und any ather terms &
tonditions, the Spegial Conditions of Tender Datument will gavem / prevail,

1. Warrantv / Guarantee Cowerage

1) The succesafisl biddet / supplier pusrantee that the goods supplied against above tender enquiry are in all respect
in accprdance with the tendes specifications & Purchase Order and that material used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or not mweting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby warrants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defettive item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses inturred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for ¢onsumable items (i.e. Chemical, Bartery etc.) will remuin valid for 6 months after the
gaods have been smmi’ﬁl&y deliyéred or commissioned. )
iij) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Amnex.l, duly
i & stampped.
where performence guarantee is not applicable. the supplier shall confirm that all supplied goods under
| purchage otder are pew, unused, of most recent or current models and incorporate all recent
impro design and goods uhlesy and otherwise provided in the contact / purchase order.

v) The 'adenaking being provided by the successful bidder is required to be submitted at least on
ply,

Rs.200/— Non- Sramip paper and should be duly notarized / attested.
vi) In case of
other. thesefore, the
2. Bid Security:
a) Bid bond sub ) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be tréaigl os n§ & void, however, other cantents of clause 9 will remain unchanged. The

ﬁumion, Testihg & Commissioning, since all these activities are inter-related to each
supplies will be released after successful installation, Testing & Commissioning.

submission of fixed amo id security is appearing in the Schedute of Requirement/Bid Form.
b) All the bidders are a ? ish fixed bid security amount appearing m Schedule of
Requirement/Bid Form, failin ir bid will be rejected.

¢) The submission of fixed ity is also mandatory for all the bids valuing Rs.S_(l0,000/-

or less. . .
d) The word lowest bidder or the lowest id has been substituted to tead as most advantageous
bid. - . R e
e) Sub-ciause 92 of the General Terms & Conl treated as null & void, howev;t, other coutents
of clause 9 will remain unchanged.

clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in aposal or financial proposal)
the bid will be réjected. ) A
4. Bid Validity:

Allo ffery shal] remain valid up to 120 days from the date of opening of bids and bi remaip valid for
150 days. - )

5. Declaration / Integritv Pact / Certification: It ls required to be submittad by the S ber on their
latterheads after Issuance of Purchase Qrder (PO) or Letter of intent (LOI), for the value of ,000,000/- (Ten
Million) or above. ANNEXURE-C is 8 mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the emount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Caneellatioy of Purchase Ovder

In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of 4 , Bt : LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the {ime of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid & erformance uarantee jetary Ten
In roprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Appli

14. Any Bidd nge /amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render

the bid as condjfnd! bid and will be liable for rejection.

15.Clause 14.1 of Gen & Conditions is meant for vendorized items processed through negoriated

tendering clauses.

16.For open compelitive b @ ifyhe most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remain order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they, rned in after 6 months of work completion / material delivered.

748. 1t is mandatory for the bidders to e terms and onditions given'in the tender documents without
any addition / deletion / amendment he bid accordingly. Therefore, in this context, the bidders are
requested not o give their own terns mn ians gs it tantamount towards the conditional bid. Otherwise
their terms snd conditions will not be consideg the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions

19. The bidders/contractors ure requtired to provide ] e Bank Account number (IBAN number) on the
‘FORM-X' attached duly signed & stamiped as one tim ion, which shall be firm (not changeable) for
all the fitture payment transactions. @
20. Payment:
The supplier after delivery of goods and its acceptance shall sub oice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

b Items
(© Quantity
(@  Price A

(e) Invoice value

(3] Point of delivery

8 Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement Wi Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of ant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirerments.

21. Joipt Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreemert of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify thess two narrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of 4’ LP-Rev-22
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deletion/insertion/ualteration/madification of anly terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewedhupdated fill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updatec immediately

lill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well az Bill of Quantity (BoQ).
25, Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security ~ Alternative Bid

29

0.

31,

32

KRR
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A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that

Ao be considered as an Alternative bid/offer and require to submit separate Bid bond for
5,

gnt proceedings for a period of (not more than) six months, if fail to abide with a

bid securin@declaggiion (which is an integral part of tender document), however, without indulging

in corrupt and fgNuiegt practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have @' hwn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notifie e geceptance of bid by procuring agency during the period of bid
validity (i) failure to sign tract or accept purchase order (i) fail or refuse to furnish the

performance security or with any other condition as mentioned in the tender
document.

. The term *“Call Deposit Receipt” mi clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bon itional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.
‘Wherever the “Rate Only” is mentioned (eithe r anywhere in tender documents) the same
shall only be applicable not exceeding 15% of th ocurement for the same items as given . .
in the BOQ for package basis. In case the require: is ogaitem wise basis (not package basis)
then not exceeding 15% of the original Procurement foyfedame items (on item wise basis) as
given in the BOQ.
Lots: In case when the tender is floated on LOT basis, followhg

4) The bidder(s) are essentially / mandatorily required to submif’fige & bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond t¢’P™#phmitted against each
individual LOT and its validity to be 150 days at the time of opening ¢ @ hical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will Deg separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to su

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill speMfied in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mull
& void.

Redressal of Grievances And Settlement of Disputes:

s to be applied:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days
of innouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

* Incase, the complaint is filed against the technical evaluvation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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¢ In case. the complaint is filed after the issuance of finl ¢ aluation report, the
complainant cantot raisc any objection on techinical evaluation of the reporl. Provided
that the complainant may raisc the objection on any part of the final cvaluation report
in case where single stage single covelope bidding procedure is adopted.
3. The sub clauses 33.2, 13.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.

LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 237 Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: ¢

Name of Firm

Address of Firm: _A

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: T \ @ ¢4 Digits)
™% Information already submitted. A

Note: Please be attached éopy of Cheque / Account Maintenance Certifica datory)

<

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

4
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4
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Snares in the szpkal o the SomSany a2z set copasits TRSTRCive names).
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1TIDaA ..

Format of Bid Bon' Guarantee
Format of Performan Guarantee
Declaration by Supplier
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Bid Form (Schedule of reqmrement)
Specifications/Drawing (if applicable)

Included
Included

Included /Not required

Included
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Included /Not required
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ded /Not required




SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

’

[
L]

Tender Enquiry No. .
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhznission\ »of bid:

11,

_ Tender document), sealed technical offer & sealed bid

. For Tenders invited on F.Q.B/C&F basis, conditions as mentioned i Se
. The Company will appreciate confirmation by fax No 92-21-99231583 or

& itd ‘(‘ fic dnte and time on the face of the envelope.
Bid Bond 3 of the tntal FOR / FOB value shall be enclosed w1th the b1d without which bid will be

: falls on a holiday or due to some unwo:dahle circumstences, it is not possible
will be opened on next working day at the same time and at the same venne,
: assocmted with the preparation and dehvery of its bid/sample and the

ation or clarification of the tender may notify the same by fax or at
spond to any request for explanation or clarification, if received
bids. :

The Company reserves the right to caCelfadll, delete or amend tendered items/quantities/sny part of the
tender during the bidding period without Segidfiiaan reason.However,bidd::sshallbeinfomedaboutit
prior to bid opening/process.
The Company reserves the right to accept or r2)¥
and reject all bids st any time prior to award o
liability to the affected bidder(s). .
In case of Single stage two (02) envelope bidding pr (if mentxoned in press advertisement &

d in separate cnvelopes Bid Bond
Pinomcial Proposal” is to be mentioned
Foated first. Finaneial offers of only
Oglate in presence of bidder's

will be enclosed with "commercial” bid. "Technical Proposal" L

on the top of the envelope. Technical offers will be opened and
technically compliant bidders will be opened at a later intiMg
representatives. Financial proposal of technically non-compliant bidderg®
with their bid bond. ~

A will also apply.

ssgc.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons, | &
Bids are required to be submitted at: . '
Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2|Page
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1.

Tt o

, Section - I
General Terms & Conditions

Submission of bids: .

L1

1.2

1.3.

14

LS.

1.6.

1.7.

110

L1
L12

113

Eligible Conutries / bidders:

] Likewise for tender when bidder submit altenative bids a

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
umber, its opening date end time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

Sgaled bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
C2R\ Building, SSGC Head Office. Bids &re to be delivered on or before closing time after which
@ be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
i before scheduled opening time. .o

The any may at its discretion extend the closing date for the submission of bids, in which
case all i obligations of the purchaser and bidders previously subject to the closing date
will there ject to the date extended. However, any request for extension received from
Pprospective b than one week prior to bid opening date may not be entertzsined. In case of
extension in b date, the same will be advertised in press ‘and simuttaneously shall be
intimated to prospecie bidger who had purchased the tender documents,

The bid shall contain ng 66 n
errors made by the bidd®
person signing the bid.
The quoted price shall be inclag all duties/taxes except GST, which is to be mentioned
separately. The supplier shall decls -@ hpplicable) regarding non-applicability of GST for which
documentary evidence shail be enclof¥8 d be produced upon demand.

Rates shall be item-wise, as given in ¥ dule/schedule of requirement/Bid Form unlesg
otherwise specified.

3R.Cf any correction etc. it shall be signed and stamped by the

Bidder is responsible for timely delivery of bi cation specified 1.2 above. Company will not ™"
e/delay or any other incident in case the .- -

be responsible for misplacement/ tampering/non

bid is not delivered at the designated place & time.
Any bid received late after the closing date and time, wi
The quotation shall only be acceptable on/as per Bid Fo
Agent submits bid on behalf of different bidders, a sep

jected and returned nnopened.

nd for each Bid is required,

] e bid bond for each bid is
required or else bid will be lizble for rejection.

Deviation from tender terms and conditions ismot allowed.
circumstances, these shall be mentioned at the bottom of "Section 3: Bi
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

- The bidder(s) or their suthorized representative shall put his full signature with stamp & date o

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
carrection, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Prldstan,

Qualificarinn,s3isqastiseation of Su pliers: )
The Conzyzay, 2+ am ::as*:hi&n%ﬁmm;. having creditla masans

evidence of any defect in su?
provide information regarding their professional. technical, financial. legal or mhnagerial compe

S I00 aT B Al thaets

s, may require the suppliers or contractors to

Plsase Follow the Attached
Blaek Listing Mechaniem

ations, erasures or overwriting except as necessary to correct the'
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_ Bid validity:

4|Page

whether already pre-qualified ormuﬁ Yy s a supplier or contractor if it fiids, at
any time that the mformation regameﬁ;ﬁng' aECUABMMb lier or contractor was false and materially
inaccurate or mcoqulete - ' - -

Joint Ventures:

{2 tha event that the successful bidder is & 1int veuture (formation of twe or more companies), the

Company will require an undertaking on judicial stamp paper that the parties to the joint venturs accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarlfication of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing orbyfaxoraithe Company's mailing address indicated in the "invitation to bids",
will respond in writing to any request for information or clarification of the tender

ived five working days prior to closing date for the submission of bids presm‘bed by the
any response (mcludmg an explanation of the query) will be sent in writing or by
spective bidders who l;ave purchased the tender documents. Verbal

raw ita bid after the bid subm:ssmn. provided the written notice of -
8 received by the Company priar to the deadline prescribed for

submission of bid. After the jons aré opened, no bidder shall be allowed to revise, proposs

or request any change in the bid.
62 The bidder's modification or wr otice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax fi a signed copy.

63 Bids once opened cannot be withdrawn

All offers shallmunvahdupto%days(uo days in
date of opening .of bids, until any further extension agreed ¥

Ifthe ‘bidder agrees for extending
bid validity the bid bond shall also be extended accotdingly.' der g extension to his bid validity
will not be required or permitted to modify his bid. If there will ery/clarification or extension

request asked by the Company, the bidder should reply the same wi afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their §ad ity period.

Rate Escalation:

8.1 All items except line-pipe: A

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful
the bidder and will not be subject to escalation / change on any account.

82 Linepipe only: ; ' 6\

82.1 Bidders are essenua]ly required to submit detailed breakdown of rates mdmanng per ton price of:
g) HR. Coil :

b) All other charges (including wastage, transportaﬁon, conversion cost efc).

822 Rat_c [ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rafes. Adjustment in line-pipe rates (from the bid opcmng

date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, &t the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

obligations by




ST T E

-

8.2.4  The variation clause also shall net be applicable on the line pipe quantities delivared after the
specified delivery schedule (total or monthly consignment wise)

K 8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor

of Sui Southern Gas Company
Ltd. shall accompany the bid if bid valus is above Rs.500

,000 in;hefonnofpayordcr,demnnddmﬂ, call

¢ remain valid for 120 days (150 days in case of Two
Envelgysy bidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the un-

idders while the bid bond of the suecessful bidder shall be retained, till submission of

.Perfo d (if applicable), Bids without bid bond will nat be considered. In case the order value is .
less than! 000 the bid bond in lien of performance bond will be retained till fulfillment of
obligations plier. However, in either case the bidder is responsible to errange the extension the

bid bond

quircment. If bid bond submitted by the supplier is more than 2% of ordered
&b eppropriate value, If order value is Jess than Rs, 500,000, the bid bond will
. Bid bonds of non-compliant bidders may be released during evaluation
eited if a bidder withdraws the bid duringvalidity period specified by the
to:

ccordance with clanse 16 of Section 1,-
delivery schedule,

5.1In the event of bid bond validity follow g#ho} of the prescribed period of 120 or 150 days as the case
roay be either (i) due to extension in the hig@luls gion date or (ii) where so required by the procuring
agency, then in such en event it shall be man q gy the padder to extend the bid bond validity upto "
L 120/150days within 30 days of the opening of téChllglggmosal / bid, and/ or where 5o requirrd by the |
... .  procuringagency. '

o gl
TR T3S SN
2FED M g o
i

" .o
[rr A

9.21n the event of the bid security amount deposited / furnishe
requisite Bid security amount. The procuring agency keepinfj
may consider and allow the bidder to deposit / furnish the balan

ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

10. Opening ofbids: - ' c

bidder falls short by 10% of the
e nature of the procursment *

Bids will be opened in presence of bidders or their authorized agents at the address n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet dance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recarded in bid opening
sheet, -

11.  Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, suthorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, tha
toral prices shall prevajl and the total bid amount will be corrected.

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and condi

tions of the bidding documents without any material deviation.
“ic derseminad a8 not substantialy responsive will be rejected by she Company and cannot
stbsequently be all “oanom

-
'™

sive by tfhe bwaer throu gh comectica 2F e non-coafy iy,
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m
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13.

14.

612

peX

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;quire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be songht. offered or permitted.

Technical Lizerature & Samplex.,
The Bidder(s) sha:! submit the following.

13.1
13.2
133
134

13.5

13.

13.7

13.8°

6

.- tender.specifications. Evaluation shall be carried!

o

-

Samples (if applicable/required) .
Original or legible copy of technical literaturesperformance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach & "proof from supplier/

er, that goods offered have been used successfirlly on a high pressure natural gas pipeline
e under tropical climatic conditions.

Speci mpliznce Sheet: . "
Company & clanse-by-clause commentary on the Specifications, demonstrating the materials
respansiveness tg specifications or a statement of deviations and exceptions to the provisions

of the speci i quired/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidd, @ l pote that standards for workmanship, matefial and equipment and
50:

referenices to brand talogue numbers, designated by the Company in the specifications
are intended to be des nly and not restrictive. The bidder may substitute other authoritative
standards, brand names ogue numbers in its bid provided which demonstrates to the

Company's satisfaction that itutes are equivalent or'superior to those- designated in-the
specifications by the Compary. ’

Bid which does not possess above do ertificates etc., may be considered technically Non-
compliant, .

The offer shall be accompanied with all techni gcuments/certifications as required under the

basis of data/ documents/certifications

submitted with the bid. No clarification, additional atign may be sought / accepted after bid

opening,.

Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet” and men
reference to its technical brochure/literature (page/clanse No.etc)
"Confirmed" is not acceptable. Deviation to tender terms an
acceptable. However, if bidder feels to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance she
technical data sheet/brochure. In case of insufficient information, data or do
not liable to seek clarification and the bid may be determined non-comgli

d specifications along with
t such as "Compliant" or
specification is not
shall be referred
g reference of its
e Company is

t g provided
Award/Evalnation Criteria: :

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

14.2

L

(¥ H

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested end approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1 mmnofmmpmaﬁm/-mnmngmmmfmmmMMbedeﬁmmmqidmm

15.2 averageofmteaofotherblddera,whohavequmdforthmtemconﬁ:mng
spec:ﬁcanun,-shallfounthebamforcostcomp '
15. any will encourage participation by local bidders. who will be given price Preference, @

-16. Performance Bond:
16.1

performance |
tendayaﬁumtecaiptofLOI-nrurdm-alongwi&: '

e, is sbove Rs:500,000, the suocesefi] bidders shall submi
be submittad within
iders shall submmit & performance benk guarantee: (FBG) in fhe formn

. of a pay order or bank aﬂachedatAnnuxme-B)issuedbyaachedzﬂedbankin
g o Paldistan, for en amount Yo of the total value of the order or as specified, in
o the "letter of intent”. The perfo®; S un]easspeciﬁedOtha-wise;ahaumnahvalidﬁll;
16.1.1 Completion of final satisfactg & Ivery in case of consnmabie iterns,
16.1.2  12-18 months from the date CNaa¥agffi-1c ivery of the equipment/
16.1.3 Satigfactory delivery/i iof gt Vg 1n case the installation responsibility is on
supplier's part. e n ke
. 16.14 120 days in case of chemicals, Q .
b 16.15 Incaseoflocallyma.nufacturing item, B i cat to 3 months delivery schedule

- will be required after placement of purc which shounld remain valig till
completion of final satisfactory delivery of the guantity,
16.1.6 In case of small diameter line pipe (MS/MDP hall remain valid upto3
months after completion of satisfactory fina] delivery.

16.1.7 Incaseof Vehicles, Manufactirer'y Warranty is required

162 The gturantes will be released after comypletion o this period, subject o @y

of the supplied equ 2 mentianed at 16.1 sbove. g o
the guarantes valid at their cost until fulfiliment of the obiont;

16.3  In case the bidder does not suhmitﬂle.pefformance b

14. ) letter of intentpurchage order. The proceeds of the performance bond ghal] be payable to the
Company as compensation for any loss resulting from the supplier's failure to complets its work
mderﬂlepurchaseordcrlcontmct.'rhevaﬁdﬂypu'iodofthe bond i8 to be extendad

. if'the delivery date/period is being extendad mmtually by the Company/Supplier. - T
164 The performance bond will be dmcharged / retumed-by the Co

performance bond by the Company, who gha] have the right to claim and recejve ali
damages/losses incurred due to non-performance, -

165 The Company shal] preicptly nonfy the serpior g WINLE or ey chan arising under this
» Frarantee. Upon receint of such niotics, £ supplics skl U Tops 5t1cplace Oy det otive
. Bobds o naris thereof, without vost tg the Company other than, wh

delrvery uf \be repaired o replaced goods of parts from the port of entry to the fina] dest;

TlPage



16.6

16,7

168

18. Assurance:’

The successful bidder w@aquired to give satisfactory assurance. of its ability and intention to deliver
. the goods, pursuant to the quiryandcunnactwithintheﬁmasetfmth.thmin.

Tf the supplier, having been notified, fails to rectify the defect (g) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as sy be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. . ) .

‘Neibieg hereic sontained shall be construcd tn limt: sapplier's chligaticn of performance of the
aidercontract 1o tac value of the performance bond. '

Guarantee/Warranty:1n case where performance guarantes s not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or cormissioned.

ted material may be placed on fylfillment of conditions mentioned at 14 &16 above
tion for proceedings with the suppliers. .

19. Force Majeure:

19.1

19.2

20, Amendment in purchase order/contract:

20.1

202

203

81Page

In the event of either 1@ being rendered unsble, wholly or partially, by force majeure

cirqumsmncestocarrymni jons mmder the purchase order/contract documents, guch party
ghall give notice and full p and othet satisfactory-evidencs of such force majeure
circumstance(s) in writing or b the other party within 7 days after theoccurrence of the

canse(s). Relied upon the obligatio

R a:tygivh:gmchnoﬁcesofm'asﬂ:eyarc affected by
seriod during cause(s) shall, as far as possible, be
foptch The term “force majeure’ as employed herein,
ig Gon, fires, floods, earthquakes or other

physical disasters, order or request of governniffizgiipckade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-availabi
‘Iabor dispute or congestion's in ports on the suppl]

: gi 181l not be included in the term ‘force
majemre’.

In case the force mejeure contingencies last conﬁnuuusl than bne month, both parties
will agree on the necessary arrangements for the further g

order/contract. In case further implementation is unforeseeable g
arrange for the termination of the purchase order/contract, but witHul¥s;
ovligations prior to such termination it being understoud that each partigshe
obligations so far as they have fallen due before the operation of force niNgtiy

The Company may &t any time by a written notice to the supplier meke changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufectured for the Company. .

20.12 The method of shipment or packing.

20.13 The place of delivery. : :

2014 Qusntities of ittmuptoa misdrmm variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -

of the modification and shail include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 25 well as a detailed schedule ft jon of
the modification, if epplicable. )

PTG

M materials, rains, and disturbances, other .
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204 - The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. _ "
205  Modification mutually agréed upon shall constitute a part of the work under the purchase

) order/contract and the provisions and conditions of the contract shall apply to the said
. modification.

206 ° If modification made by the Compeny results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities .&nd the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, . Extension period: "

21.1  Delive] the goods shall be made by the supplier in accordance with the schedule of
rcqtﬁremenwmlivery period; however, the supplier may claim extension of the time limits as
set forth in #e e of requirements and delivery period in case of

. 2111 Mo the goods ordered by the Company pursuant to clause 20.
' 2112 Delayin
|

: on of any services which are to be provided by the Company (services
- provided by&he any shall be interpreted to include all approvals by the Company
Y b under the con )

el By Delay in perfi rk caused by orders issued by the Company.

212 The supplier shall demonstrate to 4- pany's satisfaction that it has used its best endeavors to
avoid or overcome such canses for (Mgl

not be entitled to an extension of time for .
mstances arising, inmediatelyhas notifisd
i caused by circumstances pursuent to
lier shall substantiate that the delay

. completion unless the supplier at the time o
. .ot 2’1 the Company in writing of any delay that it m}
. clause 21.1 above and upon request of the Company,
occurred is due to the circumstances referred by the suppl

22. Packing: . ;
22.1  The material shall be in original/sealed packing to ensure ithout any damage during
transit.
. 222 Hany of the good is discovered to be damaged or unacceptable at th i of embarkation, the
supplier shall be responsible for replacement of those goods free of Ny and cost to the

Company, within the delivery time schedule of thq contract/purchase orde

22.3  The identification marks showing contents, quantity and contract/purchase wgfmmber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

2.4  Handling and Transportation: )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination,

23. Inspection:

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stage 9t any of the premsis s of the sapplier or its subcontractor(s) or and 2t the
point of dciivir; end at the goods fire! destinztion Where conducted on the premises of 1he
supplier or 1ts sub-contractor(s), all reasonaole faciiities asd assizionce including access w
drawings and production data shall be furnished o the inspeztort. ul no chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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24, Delivery:

24.1

242

243
244
24.5
24.6

24.7

25. Delivery Failure:

‘purchase order/contract. If goods fail to conform to the specifications, the Company may-teject
them. ' . : -

v B )
Free delivery at any of the following locations, unless soecified otherwise:

* 7611 % &D Section. Stores Liepartment Abul Hasm Ispahais Fond §rcachi

2412 R & D Section, Stores Department F-37, SITE Karachi.

2413 R & D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shab Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

period shall commence after 10 days (15 days in case of import) of the issuance of letter

of i@t or from the date of purchase order/contract whichever is earlier, unless otherwise -
The replace defective material at their risk & cost including transportation, duty,
GST Invomﬁah}qbe submitted at R&D section Stores Department along with material &
delivery

Unloading and ough cranes, fork lifters, labar ete, will be aranged by supplier at
delivery site (for Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be m y in accordance

with "delivery schedule" a8 specified by the

The rejected materisl is tooe ¢ ed/liftedbyth:supplierv.rithinamaximumperiodofone
.month after its intimation by any. Beyond specified period, the Company shall not be
responsible for storage/safety of cted material. '

25.1 In case the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative arran; the purchase of the goods on such terms as
may be offered. In such event all losses, cost 3 sustained/incurred by the Company on

-gtated purchase shall-be.recovered -from:the. § Nhout prejudice to any other right or
remedy available to the Company which includes. of losses sustained by the Company
from any due payment of the said supplier.

952  In the event Company remains unable to make such alterfia gements, the Company has
the right to recover from the supplier any or &l losses sustainedfas t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or an tive not specified
in this document a5 a result of any failure to supply/ship the material, zny shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Company.

26. Payment: . &
26.1 The supplier after delivery of goods and its acceptance shall submit invoice to F'ma&pamgent
. of the Company, conteining following information ie. :
(a) Purchase order No. & date *
(b) Items
() Quantity
() Price
(¢) Invoice velue
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.
262

10{Page

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate), Quoted price
¢hall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jset
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263  Incase supplier is not liable to pay tax under the income tax ordinance or is Liable to paytax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:
27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, & sum equivalent to 0.1% per day of

the undelivered goods up to maximmim 10%. The liquidsted damages shall also be applicable for
the cancelled quantity of goods under clause 28,

YWhenever liquidated damages become payable, in the event that delivery of all goods and
ggigment is not made within the timé pbriod specified except on account of force majeure, the
@v ny shall quantify the same and shall serve notice to the supplier requiring payment thereof. -
Nulft cglier fails to remit payment within 15 days of receipt of such notice, the Company shall
begome entitled to recover the same without recourse to the supplier, by calling upon
Bond, withdrawals by way of liquidated damages shall nat reduce the value of
d.

273 ‘The payment damages shall not relieve the supplier from performing and fulflling all
its obligations e contract/purchase order nor shall the right and cutitlements of the
Company be aff or in any mannper,

\E 274 In case of order placed basis, the delivery period shall commence from the date of
confimmation of L/C. How ed submission of PBG period in excess of time limit will be
deducted from the delivery p purpose of recovery of late delivery charges.

975 The liquidated demages shall be quivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperio ices for each day of delay, until actual delivery or

‘ performance, up to a maximum dedu 0 (10) percent of the Contract price. Once this

. e maximum is reached, the Company may ion of the Contract at the risk and cogte«
Vet D . of the Suppliﬂ!. . ) <

-
pl
FA

. 28 Default by Supplier: ‘ a

28.1 The Company may, without prejudice to any other r
the supplier, cancel the purchese order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordere
schedule or any extension thereof granted by the Company,
2812  The supplier fails to perform any other obligation(s) under e order”.
28.1.3  The Company during the delivery period has reasons to beli lier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the prirchase Yrder/contract shall .
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
* furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defanlt(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. - :
. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

> 28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,

regulations and requirements of the contract/purchase order to carry out the work in
zeconlynre wiih Bie provicicns thereof or sbandons the shipment

itten "notice of defanlt” sent to

per specified deli\'rcry

2823 The suppiier heeowtes Sedaupt or dacuivent or moles an asgigrmics “or the benefit of
its credutors.

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as & result of observation by inspection team.




."'28.3 The supplier shall have the right to tc_srmiﬁata the contract/purchase order if:-

Resolntion of dispute:

2826  Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to establish the "letter of credit”
required.
2 The Cupspany secomis
is caeditors, _
2833 The Company is in default and breach of its obligation and labilities under the
contract/purchase order: ‘ )

within the stipulated period as

28.

s

hnnlmpi or insalvent or makes an assipament for the benefit of

29,
~ The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicebly by direct discussion under or in comnection with the purchase order/contract. .
30. Appli .
The purc contract shall be governed by and interpreted in accordance with the laws of the
%, Islamic Repu i B s -
31.  Declaration/In Certification:
31.1 Successful supplier ish the declaration (specimen attached at'Annexure-C) within 10
' *  daysafter issuance [contract if the order/contract value becomes Rs:10 million or
above. . )

312 In case of F.O.B/C&F e ‘Caontract, the Principal as well as "local agent” both will sign

the "integrity pact” as required His clause, )

31.3 Bidders to submit a certificate - non-judicial stamp paper certifying that they are not

. black listed by the Government/A: odies and declared as defaulted supplier.
32. Arbitration/resolution of disputes:

321 Any difference or dispute arising ont of or i jon with the contract between the Company
and the supplier which can not be amicably %5 be referred to arbitration in Karachi,
Pakistan,-to two arbitrators, ‘one zppointed:by- f such difference/ dispute; In case the
Jjudgment of the said Arbitrator being at variance, be referred to en "umpire", who
shall be appointed by both the side Arbitrators, The umpi e retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire ether proceed to adjudicate

. he disputes in accordance with the Arbitration Act, 1940 pgded from time to time,

322 Prior to exercising any right by the Company or supplier to hase order/ contract
under the conditions stipulated above, a retum notice shall be re e given to the other
party specifying such default(s) and calling for submission of an e ithin seven (7)

' days of receipt of such notice. If such explanation is not furniskied within ted time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) conti purchase
order/contract be terminated with notice to other party, -

323 The agreement chall be governed by Law of Islamic Republic of Pakistan and bitration
Ianguage shall be English,

324 During the course of arbitration, the supplier-shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

325 In addition to the remedies as stated above, thers is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-seitlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

33. Redressal of grievances by the procuring agency.-

121Page

33.1  Grievance Committee is in place to address the complsints of bidders that may occur prior to
entry into the procurement contract. !
332

Aggrieved bidder may lodge & written complaint concerning his grisvances not later than fifteen
days after the ennouncement of the bid evaluation report.

333 Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email
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provided. Incomplete / anonymous complaints will not be

address must necessarily be
responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently biacklist or temporarily deber (at least for 6-months from participating
in S8GC's tender proceedings) if, a Supplier or comiyactor who either constantly fails to perform
satisfactorily performance or found to be indnlged jaEME gt and fraudulent practices as defined below:

34.19) Corrupt and frmudulent practices” incjigsh fi

_ fering, giving, receiving, or soliciting of anything
of value to inflnence the action o 9/ Company. ’
g supplier/contractor found: » forthndcnmcntoftheCOnmmychningpmceedmgs
rement/contract, prg execution. ]
343 prtation of factQ to influence the procurement process or the exacution of the
purciff contract. W
344 Collusivi ices among bidders (prior to or after bid submission) designed to establish bid

prices at - competitive levels and to-deprive the Company of the benefits of free and

open comp : '
Supplier's Guarantee as ibilitles: '

" The Bidder/Supplier shall the materials supplied against this tender enquiry s new ‘and is

¢ 4

o
R

c
.

. with the specifications and details as set forth in

of acceptable quality and has
guardintee will be in accordance

that it shall perform in satisfactory operating

tender’ documents. If-the Supplier shall
fail to do so after expiry of 15 days notice to this ggrved on him by the Company, the
Company shall be at liberty to repair, replace and/or

at ifs costs provided in the event, the
. Companyshallbeenﬁtledtorecovertotalcostofsnchrep the Supplier withdrawing from
the Performance Guarantee, &
36. Language:

37.

The bid prepared by the bidder and all correspondence and document®re)3
the bidder and the Company shall be written in English language. Any prin
bidder may be written in another language provided that this literature is g
translation in which case for purpose of interpretation of the bid, English ranslath

80 that the goods shall perform in accordanRe |
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1. Submission of bids:

1.1

12 In case the bidder is manufacturer

13

14
15

Additional Terms for Tenders on F.O.BIC&F basis:

*

Pid bond (Barnest maney) @ %6 of the tatel F.O.B value az per clmse ©, of section ) of "(General 1erme

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder.

the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice end an original
authority letter jo favar of local agent to sign the documents on their behalf, The bid is liable for rejection
if these wn%m

not met.
In case of Bi to supply goods which the bidder did not menufactore or otherwise produce, the

biddet ghall be rized by the goods manufacturer ot the producer to submit bid or supply the
goods on their . .ol

Bids shall be sibmitted (pregigply through local agents) in two copies, (original + copy).

The price onmnit FOB is is to be quoted separately. Following are to be essentially indicated
in the bid Tomm: ' ‘ :

15.1 Country of arigin.
152 Port of shipment. )
1.5.3 Bstimated gross/net wei d@ion & volume of offered item and estimated weight of each
item,
‘154 Delivery period or schedule in quantities.
1.5.5 Original techmical literature. C.
1.5.6 Beneficiary's complete address. .

1.6 Foreign bank charges and L/C confirmation charge by the supplier.
1.7 Bid Currency:
The rates shall-be quoted in bidder’s home:. country.or.in s Dollars. A bidder expecting to incur
& partion of its expenditures in the performance of the in more than cne currency and wishing to
be paid accordingly shall indicate the same in their bid. H er, er from Pakistan would be paid in
Pak Rupee. .
(Clatise 1.5 of General Terms & Conditions is not applicable) O
2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of the total FO.B

Company Limited and ghall be in the form of pay order, demand draft,

(specimen attached at Annexure-A), issued by 2 scheduled bank in P

remain valid for 120 days (150 days in case of Single Stage Two Envelope bi
specified otherwise. The bid bond shall be returned/refimded to the un-successful i

bond-of the successful bidder shall be retained, till submission of Performance bond. Bids ut bid bond

will not be considered. In case the order value is Jess than US$:25,000 the bid bond in lien Of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is

responsible to amvange the extension of bid bond validity as per requirement. If bid bond submitted by the

supplier is more than 2% of ordered value, it may be replaced with appropriste value, Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. : i

22 Bid submitted dn behalf of different principats shall be required to submit separate bid bond along with
the bid for each offer. .

(Note ss mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions ¢hall als apply).

of Sui Southern Gas
it receipt or a bank

3, ‘Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees st the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for simi

lar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4. Evaluation Criteria: : -
4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to subrmit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
] C&F cost. Bill of lading to indicate "freight payable by the consignee &t destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

42 Inﬂ:ecaseofgoodstobcoﬁeredﬁomautsidel‘nldmn,mstomdutiesandothm'simﬂarimportmwhich
are applicable shall be added to the bid.

43 In case shipment by air it shall be arranged through Company's sirfreight forwarder (8) or their nominated
agent. "on freight to collect basis ",

port of loading up to Keracki port or wnit C&F value must bé indicated in bid fofi,
be loaded by 5 to 10% freight charges. Bid will be declared non-corpliznt if loading
; in price of material.

) & Conditions is also appliceble).

6. Performance bond: ‘

. mi%. 6.1 In case purchase order vatue 15 U 000/- or ebove or equivelent for other currencies, letter of intent will

- be issued to successful bidders G '::n- of performance bond guarantee which is to be submitted

pecessfol bidders shall submit a performance bank guarantee

g attached at Annexure-B) issued by a scheduled bank in

total value of the purchase order or as specified, in the
PUIE] otherwise, shall remain valid ill: -

within 15 days from receipt of L.O
(P.B.G) in the form of bank guars

6.1.1  Completion of final satisfactory delive/®f
RPN 6.12 12-18 months from the date of satisfacto

of the eqummmﬂ;::achjnery. Y
LR 6.13  Satisfactory delivery/instaliation of system irfNg %ﬁﬂhﬁm lisbilities will be on supplier's * * :
DS vepaR s part.
6.14 120 days in case of chemicals.
6.2  The Letter of Credit shall be operative upon receipt of P in para6.1) and integrity

pact, any delay due to late submission of Performance Bond will be accouht. Late submission of
PBG should not affect the delivery schednle. ‘

" 63  The performance bond shall be denominated in foreign currency or in c contract/purchase

order or in a freely convertible cumrency acceptable to the Company and &e form of s bank
guarantee,

6.4 Invery special case subject to approval of the management, the P.B.G could be mpﬁin Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee sxchange rate, '

6.5 Warranty/Guarantee: ) ’
- Incase where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or cumrent models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchese order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned. :

(Clause 16.2 0 16.8 of General Terms & Conditions are also applicaie). ‘

7. Delivery: . :

1 Tase 0 TFODY ondnieemeanat, shipmers) shall be #trecd per vessel of Pakisiza National Shipning
Corparstion (FNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is




not available-at port of loading, supplier shall intimate the same to Compan)} immediately so that tatter
could be taken with PNSC in Pakistan. : -

72 Incase of C&F ordey/contract, the supplier hereby'g'uarantees/cnsnre:

7.1 Touse clean and dry vessel suitable for mirine transportation and shall not use tramp vessels.
72 - .The goods/matenal'will be shippes; dispaiched with 4ij zure aud ditigenue at their risk & cost and
goods to be stored below deck. Accodinigls: the supjher shall be responsible for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
723 To provide as part of its work all services and fimctions related 16 hendling, loading, unloading.
| lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
; in the purchase order/contract price, unless otherwise specified: .
f 7.3 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and Iining-up for a PNSC vessel shall be the obligation of the supplier.
L 7.4 . The supplier reimburse the Company all additional duties, taxes and other such charges paid by the
Compamy of short shipment by the supplier for all items subsequently shipped on a no-charge
basis ar o supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such be the Company on account of incorrect inveicing by the supplier,
.75 Shipmentshallbed

|
|
[

to have been made when the supplier has shipped the goods against a clea.n' bill of

lading and all other such d tion, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
| been furnished to the ComfSany,
- 7.6 The supplier shall ensure that mentioned acts and other incidental and ancillary finctions are
conducted in.accordance with s ceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate i

opted by supplier in this respect and the supplier shall take
corrective action/measure. forthwith to omissions. If any goods are discovered to be damaged or

| ' unacceptable at the point of loading, the be responsible for replacement free of all charges and
| costs to the Company within the deliv pod specified in the purchase order/contract,
B Insurance:

' 8.1 All goods supplied under the purchase order/con! e fully insured in a freely convertible currency
’ against loss or damage incidental to manufacture o1, transportation, storage and delivery in the
; mamer specified in delivery clanse 7. f ‘

; 82  Marine Insurance shall be the responsibility of the Company erwise specified.

| . 83 The supplier shall advise the Company by fax at least seven y to the expected date of shipment,
| the following particulars:-

831  Name of the vessel and of the shipping compeny. 0
832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel. A
B34 . ETD from Port of dispatch and ETA at Karachi

| "" B35  FOB/C&F value of the consignment. MQ

The above information shall also be transmitted to the Company's underwriters, Insurance
| Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF, 2/73.

9.  Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) esteblished in favor of the supplier, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Paldstan

will be at Company's account, If confirmed letter of credit is required then charges for confirmation will be

on supplier's account. :
9.2 The supplier's request (s) for payment shall be made to the Company in writing as follows:
9.2.1 It shall be accompanied by an itvaice describing; as appropriate, the goods delivered and the services

incurred and by shipping documents‘ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.22 Against shipping documents on arrival of ordered material at coﬁsignec destination. Bidder (s) will
| have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating.bank
within 15 days of the date of the bill of lading covering shipment of each consignm

ot Gag
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93.1- Invoice © === 4copies
9.3.2-  Packing list ) . = 4copies
. 9.3.3-  Bill of lading " freight to be paid by consignee —  3ongmals&
at destination" evidencing shipment in termg - 6non-negotiable
2. of the purchase order to Karachi-Pakistan made capies, . Ce '
out to order in the name of Co.'s bank, Notify )
party Sui Southern Gas Company Ltd., -

9.3.4-  Cetificate of Origin (Verified/ Endorsad by Chamber of Commerce ) .. 2 copies
9.3.5- Manufacturers test certificate/ -~ 2c0pies Inspection report,
94 Without prejudice to the supplier's responsibility for providing documents mentionsd asat9.3.1 10 9.3.5
sbove to bank, the supplier shall forward the following non-neg

otisble documents directly to Company
imm lyaﬁcrshipmcntsoastoreachmeCompanyatleast 15 days prior to the arrival of the vesse] at
; '

94.1 ice . -~ Gcopies .
04.2 ol adi — 6 copies ..
943  .Pa is : - Gcopies
944 ificatedOrigin (Verified /Endorsed by Chamber of Commerce) . 2 copies
945 Certificate/ w——  2copies

Inspecti

. ' on Repat,
Y ¥ per order/contract, Any deviation which render or cause the to

company
Der gharges with respect td clearance/handling etc. will be bomne by the

"9.4.6 The imvoice to Lol

pay demmurage or af
supplier.

" No payment hereander @ed to be accepted by the Company of the gaods covered by

such payment nor release the m responsibility thereof under the terms of the purchase
order/contract, .

5.6 Ifthe Company is compelled to pay ¢ or storage charges or incurg eny loss or suffers any
" damage at Karachi Port on acconnt of n

i by the supplier of above requirements, the
Company shall be entitled at their sole dis cover the same amonnt from supplier.

' .10,  Termination of purchases order by supplier:
£%

“:’i-”.‘—‘:‘" '
}:3 "~ 101 The supplier shall have the right to terminate the contrac order ifi-

10.1.1 The Company fails to establish the letter of credit within the (& eriod as required under clause
* 9.1 hereof after the supplier has made compliance with the use 6,

10.1.2 The Company becomes bankrupt or insolvent or makes ag assigam, fit of its creditors.

" 10.1.3 The.Company is in default and breach of its obligation and liabilities ontract/purchase
order. o &
1 Installation/Commlssioningl’l‘raining: Q

Ifinstallation/comm.issimﬁng and training is required, the charges will be paid in ng Rup will be

subject to deduction of all Jocal duty and taxes (as applicable),

12 Vehicle (3) suppled by foreign manufacturer / principal:
12.1n case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / manufacturer
After clearance of vehicle from the custom, the local agent of the fmeignmmpli:r/mmuﬁacbmr/pﬁncipal -
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (8) munber plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmply to Pakistani environment and -
can operate in Pakistan. The bidder shoy!

5 onzues hi vehseln i%; consuaumnia Le ! fualival & lubricant/.
; o . . . .
Spares; are &ty available i Palristan
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Annexnre-A " -

On Not Judicial Stamp Prper of Iis, 50/ (Fifty) Per 100,000
) Tormant of Bid Bond Suarantee

BANK GUARANTEE NO.oveemeanecrmecaccraccacanncnaan.

DATE OF ISSUE cameace S Y,
DATE OF EXPIRY....ccereaumnccencnconvesnscnancnmcrnnnne
AMOUNT.....cccececcesnnmncns ecssesesemsmencensmesa

Sui- Souﬂm:n gas Company

ST. 4/B, Block-14, )

Guishen-e-gbal, . )

-Sir Shah Suleman Road,

Dear Sirg,

N Bi ank Guarantee

In considerstion of M/s . Q hereinafter called the Bidder
having submitted the accompanying bid & in consid / value received from Bidder we hereby agree and
undertike as follows: -

1.  To maks unconditional payment of Rs
recourse, question or reference to the Bidder or any other ptisgy
bid by the Bidder before the end of the period spec
same for the validity thereof or if no such period to be specified within Qg3
Envelope bidding procedure) after said opening and or in the event (s

pon your written demand without further

he bid after the opening of the
0 days in case of Single Stege Two
Re' Bidder shall within the period
scripgd forms are presented to the
r'Bidder for signature the Bidder shall fail to execute such further cont if any, s may be
. required by the terms of the bid as accepted .or on the Biddet failure to give the nffisiys Performence Bond as
. may be required for the fulfiliment of resulting contract. - &

f th ce of a default

2. To aceept written inﬁm;;ﬁon (s) from you as conclusive and sufficient evidence o

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly

. ys of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in e
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, &elt this
Guarantee end our liabilities & commitments hereunder: :

4.  ThisGusrantee shall be binding on us and our successors in interest and shall be imrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure- B

Ox Non Judicisl Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Gusarantee

BANK GUARANTEE NO..cove e
DATE OF ISSUE..................._. N
DATE OF EXPIRY.._ SR
AMOUNT ] ]

Sui South y Limited, :

ST. 4/B, Block

Gulshan-¢-Iqbal,

Sir Shah Suleman

et A

DearSis, . .

- In' f Rsg Account

) -JP Youin Karachi under ths Purchass
. ; » In.consideration.of your having placeé Order No
Jateds - e

called Supplier and in

Cn MA 4
consideration for vahue, received from Supplier, ¥

1. To make mconditional payments to you £

. p time 2s called upon or make an unconditional
payments Rs Being Ten Perdffy Ug0), of the value of the Purchase Order price
. mentioned in the said Purchase Order, on your wiittigyfugagand(s) without further resource, question or,
7=~ Teference to Supplier or any other person, in the eve c Befault or non-performance 'and /°or non- -
¥i3  fulfillment by Supplier of his obligations liabilities & r

Tensibglities under and in pursnance of the gaid
w&% " Purchase Order of which you shall be the sole judge.

2 To accept written intimation from You as -conclusive and sufficient

breach as aforesaid on the part of Supplier and to make payment g
receipt thereof,

T the existence of a defimlt or
within 3 (three) days of

3 To keep this guarantee in full force fro

m the date hereof as specified in G@ pecial terms &
conditions. y

4, That on grant of time or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to ug, shall in any menner discharge or otherwise, however, affect thig
Guarantee and our kiabilities and commitments there under,

This Guarantee shall be binding on us and our successors inin'nerestamishallbc irrecoverable.

6, This Guarantee shall not be affected

by &ny change in the constitution of the Guarantor Bank or the
constitution of M/s

............................................ the Supplier,

Yows. fathfully, - : :

(stamp and signature. of the issuing bank)
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, . Annexure-C
! (Format of Declaration) :
(reneral Manager (Procurement)
Sui Southern gas Company Limited,
‘ST. 4/B, Block-14, Gulshan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any adm subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrpt jce.
Without limiting the generali e foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the bmkmge, commisgton fe . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone oputside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its afﬁhate.

sociate, broker, consultant, director, promoter, shareholder, sponsor
finder's fee or kickhack, whether described as consultation fee or
the procurement of a contract, right, interest, privilege or other
that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an v(@ full disclosure of all agreements end arrangements

or subsidiary, any commission, gratifi
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from

with all persons in respect of or related to the transacti
any action in circnmvent the sbove declaration, representa

(The Seller/Supplier) accepts full responsibility and strict habﬂxl
disclosure, misrepresenting facts or taking any action likely to deféfit
oy warrenty. It agrees that any.contract, right interest, privilege:or o
as.aforesaid shall, without prejudice to-any other rights and remedies &
other instrument, be voidable at the option of SSGC.

GC and has not taken any action or will not take
ty.

SSGC for any loss or damage incurred by it on account of its corrupt busi
compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of @@hffing or i

procurement of auy contract, right, interest, privilege or other obligation or benefit in whatsoevegfornifrom SSGC.

Yours faithfully,

Signature & Stamyp (The seller/supplier)
Note:

1. The above declaration is req\med to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of & total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mendatory requirement.
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PR Sy BN

SUI SOUTHERN GAS COMPANY LIMi (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
{(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procyrement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the §8GCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southes Company Limited (*88GC”) until any ¢lear instructions or guidelines are impacted by
the Go¥e; through Public Procurement Régulation Authority (PPRA), Pakistan Engineering
r anty other competent forum. The procedure shall dlso be applicable on the pre-
: ' cedure shall be applicable on any “Person(s) / Firm(s)”; which for the purposes
of this Mechang s&l inter alia include suppliers, bidders, contractors, consultants, firms,

individuals, -and or ions transacting business with SSGC. Wherever any provision of this
Mechanism shall be in & with provisions of any applicable.guidelines of donor ageneies, or any
other applicable StatuteN# o4 Rule enforced at the time in Pakistan, the provisions of such
?)Pplicable guidelines, laws, @)es shall prevail. This SOP shall become a part of the future Bidding

ocuments,

3 DEFINITION OF TERMS O
Qs

3.1 "Appellate Authority" - Authpri against issuance of Blacklisting Order,
3.2 “gppgal" - Right of firm/individu protest against the issuance of Blacklisting
rder. . :
" . " - N A ‘ o TR e e » I TR
3.3 "Procuring Agency” - Any department/di{sPn/fa ory/project exercising general and/or
administrative control over the unit,
3.4 "Blacklisting Ordet" - An administrative tf gPRqualifying a firm/individual from

participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed 10 ions committed during the
competitive bidding stage, whereby such firms/individd prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a projed
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by réason or resoMighg 8r rescission
under applicable mles/regulations/laws arising from the default of the Sirms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting, :

3.9 “PA-Project Authority - — A three-member committee comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-8SG’s Rights Protection Committee — To exaniine the justification of PC.

act in accordance
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4.

REASONS FOR BLACKLISTING

4.1

4.2

. iv. Failure.of the firm. to. provide ¥

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement process or in contract execution;

4.1.2 "Eraudulent Practice” means a mistepresentation or-omission of facts in ordet to
influence & procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels; and

4.1.4 "Coetcive Practice” means harming or threatening to hiarm, direetly or indirectly,
Person(s) / Fitm(s) or their property to influgnce their participation in the
progurement progess or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but e not limited to the following:

I  Competitive Bidding Stage
e competitive bidding stage, the Procuring Agency shall itpose on bidders or

prwfecighs bidders the penalty of Suspension from participating in the public bidding
procedf, withrut prejudice to.the imposition of additional administrative sanctions as the

interna) rigfo}the ageney may provide and/or fuither criminal prosecution, as provided
by applicablg @ for violations commitied which inclids but are not limited to the
following:

i Submission j @Iitﬁy requirements containing false information or falsified

documents.

ii. Submission of bidséhy
concealment of such 1
eligibility scteening or an

fii. Submission of ynauthorized 0

in false information ot falsified documents, or the
on in the bids in order to influence the outcome of
r gtage of the public bidding,

Adocuments for prewqualification/ tendering i.e.

b principals/ thattufacturers ete,

My ‘Warranty Undertaking and Performa
Invoite of the manufacturers / PrincigY Trading house.

v. Failure of the firm. to submit specific @ ¢ Jetter of the Original Equipment
Manufacturer (OEM) for participation in a pagiular tender;

vi. Unauthorized use of one's name, ot using t of thé name of another for
purpose of public bidding.

vii. Deviations from specifications and terms &
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re
énter into contract with the government withont justifiable ¢
adjudged as having submitted the Lowest Calculated Respo:
Rated Responsive Bid,

ix. Refusal or failure to post the.réquired performance security within the presoribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

jons of the purchase

Kgrerform the job or
ger he had been
d or Highest
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to afiy tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspenision, the bid security posted by the concemed bidder

or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Ordet / Conitract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the conttact the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanotions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: ‘

i.

iii.

iv.

Failyre of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.
ailure by the contractor to fully and faithfully comply with its contractual obligations
ihout valid cause, or failure by the contractor to comply with any written lawful
tion of the Procuring Agency or its representative(s) pursuant to the
. tation of the contract, For the procurement of infrastructure projects or
tangg contragts, lawfiyl instructions jnclude byt are niot limited to the following:

a. E ent of competent technical Personi(s) / Firm(s)nel, competent engineers
and/ SUpervisors; '
b. Provi g signs and barricades in accordance with approved plans and

specifica ang ,
Pt places of all materials and removal from the project site of

g@ls, including broken pavement and excavated debris in
| plans and specifications and contragt provisions;

€. Renewal of the effectiviffig of the performance seeurity after its expiration
gientation.
f.  Non-Performance of the suppli ot of tetder 1érms & conditions and the

delivery / supply of material.

key Person(s) / Firm(s)nel named in the proposaivig@yt prior written approval by the

Procuring Agenoy:.

For the pracurement of goods, unsatisfactory progré Ndelivery of the goods by

the manufacturer, supplier or distributor arising from M pior negligence and/or

unsatisfactory or inferior quality of goods, as may be provid @ :

For the procurement of consulting sérvices, poor performanc hdconsultant of his

services arising from his fault ornegligence, any of the followinN@a@Nhe consultant

shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Assignment and subcontracting of the aon% part thereof or substitution of
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel i the prequalifying process or bid
doguments of professionals that are not in dctual employment of the bidder.

V1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence. %

vii. Willfiil ot deliberate abandonment or non-perfotinance of the project or contract
by the contractor resulting to substantial breach thereof without lawfil and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, ather grounds for blacklisting of firms/individuals include but are not

vi.
vii.

viii.

xi.

xif.

either on his own behalf or at the behest

limited to the following:

Obyffhing frandulent payments;

pggonttacts by misleading the purchaser:
K8SGC dues ete.;
M contractual obligations;

Changes i siakus of firm's ownership/partnership etc, eausing dissolution  of the firm
which existed g time of itispection / bidding prior to original registration of the firm;
Registration of a § ith & new name by the Proprietor or family or 8 nominee thereof ofa

ol Y lacklisted;

Consequential operati@niifdargages caused to 88GC equipment.or infrastructure as a result
of equipment or parts theregh€pplied on trial basis or dug to failure of such equipment;
Contractors who have negoNelgfPlea Bargain under the National Accountability Ordinance
1999, or contractors involve@ any other criminal proceedings conducted by any
investigation agency wheie defa gen proved specifically in relation to supplies mdde
to or coptracts concluded with 8SG
Involved in litigation or needless petitio:{ influence or obstruct the procurement process
er vested interest;

A firm may be disqualified for 4 period exte W two years in case 4 decision by a court
is awarded against the said firm after litigation\g@® whgse the firm is involved in litigation at
least three times during two financial years, or whareal s on account of litigation caused
substantial financial losses to 88GC;

Blacklisted by other Federal and Provincial Governmen \es / Divisions / Departments

Joint Ventures Partners.

and organizations / autonomous bodies subotdinate thereto
Blacklisting in case of Joint Venture firms will also result, i %ﬁom of the concerned

SYSTEM OF PENALTIES

For the purpos¢ of uniformity, following system of penalties shall be adoptﬁc: procurement
of goods, warks and services:

5.1t Blacklisted and henceforth cross debarred for participation in any public procurertient or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

5.2

53

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procutrement of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his ¢apacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after gxhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the Tespective dispute settlement clavses of the contract, and

‘blacklisted and henceforth cross debarred for participation in respective category of public
procyrement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

)

2. The s plieﬁ x contractor who is ta be blacklisted .for 4 specified. period is called for

eeting ding adequate time, so as to given him adequate opportunity of being
heard before any action. ‘

final notice is serv / het to attend the meeting on the revised date and time.

3. In case the suppliff J¥ gic'mr does not attend the meeting on the given date and time a

4. A three-member committee will Wrising of User, Procyrement and HSE&QA

Despite the final noticSgl g supplier or contractor does not attend the meeting as per
schedule, automatically be€ red at fault, Action.-will be taken as per below clauses 5
to 9.

departments to address the issyes in

: dress the issue > IELRe with the supplier or contractor. Membérs
of committes may not below-of grade 1Y ' . A

well as the tender terms atid conditions, and do not gffiBethe grounds of his default as

5. In case the supplier or contractor js found at d&@d oni the fact of the case as

per the tender tertns and conditions, the approval ist
their temporary or pertneant blacklisting alongwith en
the case may be.

m the management for
' bid bond or PBG as

6. The decision of the management is communicated to theQ&d supplier or

contractor through a formal letter,

7. Acopy of the letter of the defanlted supplier/ contractor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authority (PPRA) for. uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispuite between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect ather ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. ‘

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored afier the period for the
penalty has glapsed, unless the procuring agéency wants to maintain the blacklisted status of firm /

justifiable reasons with the prior approval of Appellate Auihority. In the latter
gowy blacklisted firm / individual shall bé restored.

9.1 In the implemen®iMoge{ Blacklisting Mechanism, the modifications may be introduced
thereto through the! Epm of its specific provisions as the need arises.

9.2 Any amendment to this Rifickligting Mechanism shall be applicable to tenders advertised

for bid after the effectivity o )‘d amendment,
10. EFFECTIVITY O

The Blacklisting Mechanism of any amendr}
the date of its issuance. All future tender dog
However, these cannot override the provisions of Py

of shall take effect immediately and from.
nust be governed by these instructions,
g urement Rules, 2004,

The causes and reasons to be taken into consideration for Debarment /] igting of any Persorni(s) /
Firm(s) are given as under: b
1. PRE-AWARD STAQE: O

The following shall be considered, inter alia, the events / reasons for initiating%&ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documénts, taking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, eriminal breach of trust, thefl, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal acpess or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation pirocess, This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasotts for injtiating proceedings under this
Mechanism at the Post-Award Stage:-

i. rdinary delay in signing or refusal to accept the Notification of Award and/or the
¢ ithout any cogent reason.

ii. Miscond&e.. failure to praceed with the signed contract, withdrawal of commitments,
an unggonably and unfairly low financial offer and siubsequently withdrawing

such an offef] Yyemeting the evaluation/bidding process and not responding to written

communication @ A onable time. '

iii. Causes mentioned in §

Zdases 1, 1i and it above,
iv. Submission of fake/ frivo tilated Performance (uarantee or Advance Payment
Guarantee gtc.

V. Non-satisfactory performance durin ution of the contract / purchase order.

Vi. Non-performance or Breach of pravisio es of the contract agreements/tender
terms.
vii. Notwithstanding the warranty/defect liability perifd, fect in a product, equipment,

within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defed Ii petind as defined
in the contract. J‘

plant, facility or services rendered that may subseque ﬁu duting field operatians

3. OTHER CAUSES :

i. The Persori(s) / Firm(s) is blacklisted by any Governritent department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into disrepute and harm its intetest(s).

iv. Person(s) / Firm(s)(g) blacklisted by International Financial Institutiotis (donor agenoies)
will be liable to be blacklisted after receipt of confirtation from the donor agencies
without any further proceeding,.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the pringipal bidder ot the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authotity letter or in casg of scanned
E gmail of the foreign bidder shall be enolosed. However, at the time of bidding, the
ity letter shall be attached with the bid. It the absence of the same, the bid shall

4. FQRMULATIO@ BRGC’s Rights Protection Committes: A pernianent Commitiee nimely
“S8GC’s Rights PrafNigaCommittee (RPC or Committee)” shall examine the justification of
the reasons given by thffPriject Authority prior to blacklisting. Mesnber of RPC imuist be cne .
grade up from the membwe ofTy S

5. PROCEDURE FOR BLA NG

Upon receipt of or obtaining infond/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in he under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the conSggaftigProject Authotity / formation shall promptly
formulate its recommendations and submit the Managing Director, S8GC to 88GC’s
RPC / Committe¢ along with its findings, deffi jarges and docunientary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION Po

(i) Within a period of 15 days after receiving the rec

tions of Blacklisting /

Debarment from the corcerned Project Authority, the Cot the Commitiee shall
issue a Show Cause Notice (“Notice™) thereby informing the | Firm(s) about the
alleged charges and shall provide an gpportunity to the defend sai ¢s within a time
period of 15 (fifteen) days. . J\

{ii) The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity of he@n order tp
defend the charges withio the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall niot be attributable to
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8SGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Personi(s) / Firm(s) against whom proceedings under this Meghanism has been initiated
and shall present the repoit to the Managing Director, S8GC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with. the prior approval of Managing Director, S8GC. iii. The
Petson(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting, a

ICATION OF DECISION

After dation for temporary & permanent blacklisting by “88GC’s Rights Protection
Committd L the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. T iston of the Committes will be notified on $SGC ‘s and PPRA’s websites and
shall also be cotww Pakistan Engineering Council,

The temporaty Blace the grounds and reasons specified herein abové shall be for a
reasonable specified pe c&m& and as a general rule of prudente, the period may not exceed
three yeats, except in caffs. re debarment/blacklisting has been done by any other
government department or m@p@l Financial Institutioni (Qaner Agency), In case the

Person(s) / Firm(s) has keen b) by the government department or the International
Financial

Institution (donor agency), the perion
maximum petiod of 3 years or the ti .
department/International Financial Institution

(whichever is higher). However the permanent bla

rary blacklisting/debarment shall be for a
for which the concerned government
Agency) debarred the contractor .
\g cannot be revived, ToeE

Action aftet the Person(s) / Firm(s) are placed on Black ist:

i. The decision of blacklisting will be immediately circula concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract alteady awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the coticerned Project may proceed
in this case to complete the contract with the approval of Competent . (iii)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from theWate of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Fitm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is o identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to

address risks and opportunities for:

a. SSGC existing faciliies/installations. R

b.  Any routine/non-routine activity, performed within permanent locations or " ;_RIS_ky "
outside permanent locations of SSGC, that requires prior permit/safety g, %l’
analysis to identtfy and mitigate safety risks. : T S

c. Anynew project. : il ', 2,

d. Cavering all the activities performed by SSGC taking into considerationof -, . e 2 13‘7/
compliance, obligations, risks & oppertunities within the scope, extemaland =\ g . %, A
intemal is; related to scope of operations, raquirements, information, e -
needs ctations of relevant interested parties. r e Z

e. Providing o employees in relation to hazard identification, risk T
assessment ntrol in respective areas. !

f  Identification, co jtoring and management of ervironmental aspects .1
and assessment % £

2, SCOPE

This procedure is applicable to ﬂQ on of occupational health and safety hazards and associated
risks, environmental aspects and |

Essaciated with activities, processes and equipment related to
SSGC existing facilities/installations, afty ng@Bypiect or any routine/non-routine activity, performed within
permanent locations or outside permane 5 of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational health an %k.
3. DEFINITIONS & ACRONYMS .
a.  HAZARD: Saurce o situation with a potential M terms of injury or ill health, damage to property.,

damage to workplace environment, or a combin:

RISK: Combination of probability of occurrence ofa event or exposure and the resulting
consquences.

c. OPRORTUNITY: Opportunities can arise as aresuttof a jon favorable to échieving anintended
result, for example, a set of circumstances that allow the organi to attract-.customers, develop new
products and services, reduce waste or improve productivity. ACtio address opportunities can also

include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The sat of cantrol measures used to reduce or Bijgh pecific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to haza ificati
overall process of estimating the priority of risk and deciding significance of ris
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the !
Hazards felated to applicable legal requirements will fall in the high risk category.
HIRA: Hazard Identification and Risk Assessment. 6\
EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEAL TH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.

OHS&E: Occupationa! Health, Safety & Environmen

PTW: Permit to Work.

MQG: Management of Change.
MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

Y
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. RESPONSIBILITIES
.1 Corporate HSERQA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives.

4

4

a. Managing OHS&E risks and their controls.
b.

c

d

a. Carrying out HIRA, providing and utiizing resources to

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation

Zonal HSE team leaders

of this procedure,

identify and revisw OHS&E risks and

implementing their controls in consultation with corporate HSE

&QA team.

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, )
& OHS&E with the help of local HSE&QA team. :

b.
C.  Maintaining records ofth
d. nting this procedure. Liaise with carporate HSE&QA team if required.

Imple,

3 Zona

J

4, representative
a. Coordin ] nal HSE team leader for camying out HIRA and EAIA in their zones,
b. ora

¢.  Reviewing/moni

4.4 Departmental Hea

-+ Acquiiring PTW for any amh equires prior permit to identify and mitigate safety risks.
A@)ecﬁvﬂy performed outside SSGC permanent locations,

e
waa

4.5 Embloyees : -

46 )iis itors & Contractors
+ % maldentifying and reporting any risk or hazard at any i
+ »u88GC temporary locations during project executions.

Liaise with ¢ SE&QA team and zonal

“+-Ensure implementation of JS

Participating in the identification and a
- team leader or HSE&QA representative.

5. DECISION MATRIX

%,

HSE team leader for OMSAE.
and EAIA in their zones and providing input on any changes.

ecuting Departmént

of OHS&E risks when required by either Zonal HSE

CchSGC. This aiso includes the Woﬂéibsand

. Type of -]~ TS T s
. -Risk/Hazard. | .{, Y Methodologyr: ' : WA espansibility:
Assessment:. | " - T T RS
Periodic risk assessment of S8GC's existing
HIRA. facilities/installations- such as Head office, "a{ HSE team
o " | Headquarters, Regional offices etc, - \eader
- "| On-site Risk assessment - (for Permanent |- hDec;’;I%mnental; .
:BPTW 'Locations)- for any routine/non-routine activity [0 . :gecu?imratﬁgr
. -| that requires prior permit to identify - and task/ cr:t?v
' | mitigate safety risks. o Tl skiactivity
requiring PTW
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

\g

Integrated Managemient Systé-n;

o
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MOC

Risk assessments for new Projects, major
changes or modifications in existing designs

MOC owner

Risk Assessment and Management Procedure is divided into five sections ba

"and infrastructure.

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard identification and Risk Assessment.
Section 3; Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

sed on the type of risk

6. P URE
s ) - 7. Section R
¥ g - Context of- the Organization: - . %
- 8.1. Context of the tion
i.  Management defines sc@' the company services and its boundaries considering the intermal and
+ ‘extermnal issues of the orgafizati ' .

il. . Inconsultation with HSEZQA, ¢ ment & Zonal Heads identify external & internal interested parties
and maintain its list with needs tions. Interested parties are those stakeholders who receive
company services, who may ba im them, or those parties who may otherwise have a significant
interest in the company. Interested pa y include: )

Interested Parties | - /
Board of Directors

. Requirements :
Good ﬁnancial @nsce‘,xlé_-gal ‘compliance/avoidance: of
fines.

.Lawz‘-".{x‘_-'{r AL,
O YU A WO
Enfarcers/Regulators.
RN te oot N o .“‘:'if..,"
R T

P P
- L A

.| dentification. of _appl

* | requirements for the-jprad

statutory:-- and. regulatory

Customers

Value for money, quality servi
response.

&itaﬁon and quick

‘Bank/Finance .. .

Ty

‘- Good Financial: Performance. -

Employees

| Professional development, prompt payment, health and safety,

work/life balance, employment security.

‘Insurance:. x. - -

-I:No claims/prompt payment/risk management. )

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safaty, long-

(Vendors/Suppliers) . - | term working relationship. ' :

Trade Unions

Compliance of local labor laws.

=7 HandBogk | February/f
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services provided and:|. -

{ understanding of the requiféme% B




m.
6.1.1. Internal issues couid include in risk & opportunity assessments, but are not
fimited to: ‘

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

.8 atention..
| unionization,

6.1.2. Exte »IES' could include in risk & opportunity assessments, but are not
limited to: ' ' .

a. Politicai: GofEMgpag policies, political stability, intemational frade agreémenrs etc.
b. Economic: Fuel @ ices, cash flow, credit availability, exchange rates, tariffs and
d ‘Q

Qareppoeop

inflation, general taX™f uesetc. :
.C.. - Social: Consumer b V#9 padern, education level, advertising and publicity, ethical &
) religious issues, demograpé . . -
Y E Technological: Inteligch

issues, software changes, intemet, te.chno.logy.
- legislation, assaciated/depend T

0gy, renewable energy etc,

e, Legal and regulatery: Consu ction, industry-specific regulation and permrts
trade union regulations, employment ational legislation, human rights/ethical issues
etc. - oo . o .
f Environment: Customer demographics nmental issues, . ’ -
g Government: The directives from Prime Mi inistry of Petroleum (energy division),
mide  Tegulatory bodies fike OGRA, SEPA & BEPA etc
el

, Ensuring the policy and objectives are established fo rated management
‘ i i organization,
extemnal and internal

Vo)

syétem

issues during the management review meetings.
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-Section 2. -
Hazard ldentlf cation and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMSICRM—F—01) The identification/assessment process shall take into account

x5 —ga e abop

'Rlsk assessment shouid be carried out as per assessment matrix below
Risk p,, ' Probabllit é

* ..Step 2: Decide who migftt be harmed and how. O
. ‘Step 3: Evaluate the risks and decide on.precautions. A
" Step 4: Record your findings and implement them.

Ro! ne & non routine activities, any emergency situations.

gs of all persons having access to the SSGC permanent and temporary locations.
Rhavior, capabilities and other human factors.

organization 8
Changes or propged
Fabrication, instaltiié
Handling & disposal ¢ @Ste material,
Purchase of goods & s&vi

controls. .
Before commencement of any Hon/activity.
Penod‘ ic Review for upda’nng the exig @ rd identification and risk assessment information.

At SSGC, we adapt five steps of rx%essment:
Step 1: ldentrfy the hazards.::-

+..Any.applicable. legal ‘oblig )1 is: related 1o-risk- assessment and-implementation of necessary

Step 5: Review your risk assessment and update f ne'cesé F - S e

Risk Assessment Matrix

Torry,

\ Vary Likely . Likely Unlikety | Very Uniikely
c Catastrophlc L Medium
o .
n . .- ce
s . . N S
e Significant 5 Medium- Medium™.
a S A E
e Harmful Medium . Medium,
e SN
e .. .
s Negligible - Medium Mediurm
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HAZARD CONSEQUENCE RATING TABLE

e oo | Hazard may cause death or total loss of one or more bodily functions. In
" Ca‘as“‘?‘i“’c : " | case of failure a huge financial loss will oceur.
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resuiting
. . Significant

In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

Hazard may cause a reportable incident i.e. an incident that resufts in the

' . %+ | -employee being unable to undertake their normal duties and may need |.
5o s medical treatment, or prc’ipe_rty damage, loss that result in partial disruption

"t of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
tment is required only, very low financial |oss. '

ST prea

Very Likely +5%

kely to oceur frequently. Similar incidents reported
during last 10 years.

. Exposure to hazard
Likely reported once in last 5
Unlikely »..| Exposure to hazard uniikely
"?‘“'"‘Highly Un'likel).t‘-.- : 'l;;':gg:;xre to hazard so unlikely th

" 7.+ RISK PRIORITY TABLE'~ .

' [Risk Priority -

-

(-7 e Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation |
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

| considers short term and/or long term actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader

: Is still important but can be dealt with through scheduled maintenance or
W-as | similar type of action However, if solution is quick and easy then fix it
v. =] immediately. Review and/or manage by routine procedures.

&

Integrated Management System
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.-~ .. Section2 -

. Hazard :l'd:ehti_ﬂi_':ati’cin- and Risk Assessment

iii. Risk/lImpact Assessment Outputs

The output of riskfimpact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. _Classification of risk/impact.
c. Description or reference to control the risks/impacts.
d. Degcription or reference to monitor the risks/impacts.
e ified competency and or fraining requirernents.
f n etting improvemnent objectives and programs for its achievement.
The risk/imp srres identified shall include controls such as terminatior/elimination, treatment of the
risk/impact and itution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation -
" Use output of riskfimpa ssments as input for the following:
a. Setting objectiv ‘gets. :
b. Training needs ide n.
Terminating the risk/ifipacid

p it is practical.
Facifity engineering co

Emergency Preparedness. /
Administrative controls. -
Insurance.

ﬁ
@ P pe

_The ultimate requirement is {o reduce the riskA to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further becomes unreasonably inconsistent to the
#dditional risk reduictior obtained. o :

iv. Risk Cantrol - ' Lo A:
. prer—- W}":P\ﬂ_"l L LB vy -l Lo Do} —-.-'3 :——‘-4 . owm ey & 4N " v Tpn ea T
F e g w3 TR R LY 7

66 Elimination " .\, ¢,
T AN N

"
s AT e emamesilune Ao 1808
o vrm o § iy PRI TN N g

.,7,‘,_:.1, ~ vl’f.' ﬁ"sl.ﬁ'ﬁ’.'u .

.‘;"*'.";""'- YIS S
.. Administrativ

"o ata
l’.?'. »:-.‘.-wqhk,‘;"""‘_,,
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Lot s ¥ b3

The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.
- a. Elimination: The best way to control 2 hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard aitogether. Elimination is the most effactive way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. ‘

¢. Engineering: Engineering controls ara implemented by making changes to the design of an
equipment or process to minimize its hazard, Engineering controls are based on the concept of “Doing
it gt the first time”. Departments shall incorporate this concept during planning phase of any

cess and must seek out for bekt possible solution in terms of OHSSE. -

ative: Administrative controls involve making changes to the way in which people work
P safe work practices via education and training. Administrative controls may involve\
in operating procedures, good housekeeping practices, emergency response in

uch as fire or employee-injury, and personal hygiene practices. © " *~

Equipment (PPE): Use of PPE will kick-off whera no other controls stated
. &ould be properly identified for specific processijob. )

| _System & work-area Haza Likely Consequences
* Access / Egress Obstructions Or injury, trips and falls © B
¥ Asphyxiate Gas (COz fire suppressior) . death.by asphyxiatiars, ¢ . T+ 5 R
"* Buried Cables. - i Expé 0-buried cables ~ major / minor injury
! Elegtricity (HVILVYR 5 45 2 ri-ix 3 & 1 ) (g ¥ctric shack drseriotis buri injufes, g - |
! Faliing Loads / Objects | et Serious °f body injury _ * . e
' i Flammable Vapors./ Gases | lquidss~ | Explasion or i RERA T L
“1 Flammable Materials . ! Potential for fire 4

ok fa

of conscioustisss ©.© .

- Hot /' Humid Wark Envitorimierit i/ "4 ' Heat stress, disarienig@Ph

i Moving Parts : s Entrapment, major or i .

F Noise ™ot -3 Bgfe nal ot Bf 0 Long term.hearing loss, firisyd) o i v a2

i Openings in Floor / Walkways _ Falls from height, major injury Basd Btality . !

|- Flammable Materidls | Gases:. o2 Creation of hazardaus area; fire, Sl ot <

. Heat, sparks and naked flames | Bumns to exposed skin -

| High intenstty flght (Reldingy" ¥~ 77.;- -] Arc.fiash, short term discomfort, Iong tef joss of visiorr. o

N Housekeeping poor — Slip, trip, fall, fire hazards, blocking fire escapes

{ Lifting Operations .+, = SR Y Falling or moving loads - sefias.head:and f or bady injer

. Live Electrical Work { Fatality by electric shock or serious bum injuries -

Lone Working . & oyt el TTURYS . No emergency response'ﬂ‘-iﬁiure&,.'?-'ilr,-""'.:1', A ]

| Long Working Hours ! Major / minar accident due to fatigue i

_Manual Handling' "« % *.« . "#%% J Muscutar I'skeletal injrigs Sas:” rvy s ) VEe g d
New Task / Operation  Major / minor injury resulting from mistakes :

(\\Qd
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~.Oxygen-deficienicy - “ha '

*+Daath of asphyxiation

' Poor Lighting / Visibility

v Minor / major injury, fall or 1rnpact mjury

* Slipping / Tripping Hazards *

L F s fnorinjury, trips and falls T T

' Spillages (Oil and chemicals)

| Land contamination

Substances hazardous’ to healthx

s ‘CHemxcal burns; fcic; poxsonLg . irmitants,. poltutant

' Repetitive Task / Operatlon

' Muscular / skeletal i lnjunes

i RotagnglMovmg Part: Akl L ¢ Elajorinjury potentiakforfatality -2 4% -

' Sharp Edges/ Cuttl ing Surface

| Amputatlon and cuts, predomlnantly to hands

'Smoke FFume:; sy -t Ade s

.-.I i

ﬂ"nﬂDGDﬂSGlOUSHBSS" tesmratom problems W

| Tripplng hazard causmg majur { minor acc:dent i

l Trailing Cableggand: Hoses

"I ey P, ed. i Minor laceratioandimpact injuries 7443 - T L

; Bumns to skin, eyes, and respiratory system Envm:mment

' Hazards
-r,;r,' & iflmpact |n1ury. hand [arm: vnbratxonv—toss of sensatlon over
i M L e £ TR el R C

‘'t Major / minor mjuries entrapment cutting tools

i Vibration - % | Hand /"am vibration - loss of sensatior: bver time !
' Work at Height - 1 Major / minor injury ) i
. K '- . . ‘ '. . ‘ . .
v. Environmental Aspect 10§ ation & impact Assessment
‘a. - - Environmental Aspects: . ) - . o
An Environmental aspect is any element of SS sipess operation that negatively affect the Environment.
While conducting environmental assessment, follo j ects are usually considered:
“REDUCE CA'R'BO“& " [Emissions to air Water Discharges
FOOTPR‘W’ ' ‘| Solid nen-hazardous waste Solid Hazardous Waste
What we can du “: 1Consumption of natural resources/ EngfaygNoise
Se Recycle: ‘what you Heat r
,-.;'_can-": ‘l Dust . . f n
.» Reduce:! avond, . i
- ¥ unnecessary- , '~ | |Effect on visual / aesthetics sugs ” ne depleting
7 consumption.of” ;. .| |Use of radioactive / nuclear material Spillag jcals
i resources i = N : .
.;;,‘ Reuse: Buyttems For Identification of environmentsl aspects Md impact, each

.i thatare reusablee.
v’ and reuse.them:.” e
. Unplug electrical:,
-devices that are’ ‘.
mot.in use " T
- Avoid unnecessary
" driving: s L
"o Use LED bulﬁs
e Plant a ree-

-

-

o e e, |

epeer ey

process/act:wtylequnpment is assessead for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atmosphenc emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inni.tts, ontputs, environmental aspects, their associated impact and controls
ate recorded on Enviranmental Aspect & lmpact Assessment Form
(SSGC-IMS/CRM-F-02).

O
. \
Procurement | Q_)
Depr. 7y
f
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.« Impact Assessment-Form (88GC-l

R T

k. Control of Aspects having Significant Environmentaj Impact:

Reduce, Reuse, Recover and Recycle. -,

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous materia| storage, process or noisy equipment,

¢. Mechanical exhaust systams/booths for controliing toxic materials. ;-

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safsty d s (Relieve valves, NRVs, indicators stc.), measuring or

monita ikes/gauges, computerized feedbdck monitoring and contral
systems, &s] .
? disposal or treatment systems etc,

leve! either by establishing objective or through application of controls by considering the 4R methodology i.e.

g. Environmen
h. Fire prevention/sffpresgion systems.
i. Containment walls. . ﬁ ‘
j- Scrubbers. \
k. Dust Collectors. ' ' :

‘L- Other controls: Training, SO
The record of operational control n sj

- After identification of aspects and ass of impacts, it is sent to HSE&

adequacy and comectness, Where

n-charge: HSE&QA Suggests necessary changes or
| HSE Team Leader.

C. Aspect & Impact Assessment Review ?ﬂtoring: ‘
nvi b Bl oo

Zonal- HSE Téam Leader ensures that e | aspects and impacts related "to, the
v acﬁvitiés/processes/equipment are kept current by cond g ame assessment: B .
&, Once every six months to Update the information, and idenﬁ environmental aspects. (Use
/ SSGC-IMS/CRM-F-02 for recording new hazards and aspects :
b. Carry out assessment, for new or changes in activities/process ent. -

c. When there is a change in laws & regulations. ' A

*

d. IEE (Initial Environment Examination) / EIA (Environment
In addition to all of above assessments, SSGC will camry out [IEE / ElA as requi

for new projects. Itis the responsibility of corporate HSE&QA head/DMDMD to e

Assessment):

latory requirements

compliance for all
new projects, :

SN aln?

L et s
- -* Oneliter of Diesel. produces 2.68 kg of CO2 - s
* ' Oneliter of Petrol produces 2,31 kgof CO2

. One MMBTU of Natural Gas produces.53.07 kg of'COZ‘

R“Qﬂ

Integrated Management System
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: Section 3. ':5;..:".
oo Permltto Work 15

|. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/ICRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/actwlty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operatlon such as weldmg. brazing, cuttmg, grinding.
b. Confined space working. (tank cleaning etc.) .
c. Maintenangs Work on High Veltage electrical equipment.
i rvice involving Safety Risks such as work at height. -
ctmty by any department/contractor whlch compromises critical safety system
jon with asbestos.
. ere is a risk of exposure to hazardous chermllls or microorganisms.
h. Any job/tasl/activity th uires additional precautions.
i. Any specific activity uring development, modification and up grada’aon of SSGC's Vital
Installations including S ) AssemblleBSIPRS etc
Il. Exclusion ? :
Following activities are not underghe sg e of PTW management, however-the risk assessment, JSA and or-

‘process SOPs are implemented to cg ‘5 Je associated risks for the follmmng
a. Providing Gas corinections to new s

b. Emergency Response to Consumer ca w :
c. Planned enhancement of Distribution netWety
d. Waork on live pipelines like hot tapping, instd

‘If its UNSAFE! .
" v Reportit
v Remove it 3
v Replace it

— N - HandBook If_ebruary 2022~ = .
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lll. Responsibilities

SNo. [ Fu};_ctior!s : .. . Details ) ,Respbnsi'bill'ty :
: . Fill out the PTW form. Ensures
The depariment intends to | g5y task/activity is carried out
camy out the task / activity according to the SOP and
Executing | that requires PTW. ‘ controls are implemented to
1 Authority | Situation may arise where | ensure safe Operations.
. | Executing Authority is same Immediately report any incident
O as Area Authority (e.g. HQs). happened during execution
' ) o P of job to In-charge HSE&QA.
L  Authorize PTW and verify: .
o Nho “ w.. .| the compliance during the. ..
|, Area . SA@Facility wihere the . | SXecution of task/activity. - R
e Authority - [k @ity is car ried-out. | Authorized to stop work in case. -
e . P . - of noncompliance to PTW -
e requirements.
Tl*; e:ln dividual! tion | Liaise with execi:tfng
S cafrying out the ity department to ensure the
3 Contractor ying controls are implemented as’
L on behalf of the exe er requirement identified |
department. . P ™ quirement i er?. ied in
"": .ol .t . .‘:'l. ..:l-'.h;;' :f
*#e Y HSERQA will identify the
vt o risk/hazards assaciated with
| s F | theactivity/task and propose
' AIPASOR controis. In' Zones where
4_ - HSE&QA HSE&QA representatives
C EAY [ are not present, Zonal' HSE . Co
S'r % | team leader will officiate for Authorized to: stop work in case
.. | HSE&QA responsibilities. | ¢ noncompliance to PTW
L - . [ requirements, - -

Imtegrated-Management Syster{}; -




IV. PTW Process Flow

PTW Process Flow

5 A
l/ g S\
2 \v
{ :l?mcurement -

\\ R

1*] ErI\

e

"ll-'hao }_

s e *

L

Executin ‘ . HSE&
' g Area Autharity QA
Department Department
°
]
83
Z
<
Fill out PFTW: Submitted for
section A _ approval
: - | \dentify risi/ -
Fil ouF’TW@ [ - .| controls and fil out| -
Section PTW form section
Cc
\ 4
Physical
Execute the Job »{ inspection of the
: work site
Closing and
recording of the
pemit
S\'N ST
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ROCEDURES -

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a lacation close to where the work
activity is being undertaken, Executing department/contractors ar

& also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSEZQA.

VL PTW Closure

Hgal&th.e‘ﬁégts of pollution

. i,
EX AR K "’g,’:

-

o

MR )
il B

.....

-
]




w"Section. 4
Job Safety AnalySIs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines fike hot tapping.

* b. Any major/minor rehabiftation/reinforcement/maintenance work on existing distributionftransmission

network, -

¢. Installing garvica connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any E maintenance work.

e. Any parti activity requiring JSA as necessntated by HSE&QA.

L. Responsibm& L .
S No. Func@¢ Details .. Responsibilities

» List down the activities step wise
? . 1| +and-identify hazards and their
. who is controls

1 Azg::'tyelp ~ | assi arry out | e Ensure that tasklactmty is. carried
Supan?isor. the tas with proposed controls

4 » Ensure the team/equipment
¢ involved are competent and safe
- . @ » Report any untoward srtuatmn
ig?{{"',' -?':;5,;,? ;"-!:li ; l;.u ... :‘ 'l;}é ‘ i? i: . '|'J: . :"%:.‘:" B ;'.1-'1'.{ ."wAUthQnZe JSA W S r 11 N .

LR R T N ginsure Adequata resourceS‘are s
ded to carry outthey.:.

B R B "f- m"-'.. Head of the: '.,
A Head th» department who is

2. J . Executing - .autharizing: the: | i,

W Deparhnqnt tasklactlvrty requmnd

.
R
.4

4
T Yyt R P JSA e ¢ R
SLUAE Sy Lt | o ik gy, i JSAnpﬂ’ﬂ tDij
'r-'"."-"‘ b N i ﬁ i Y t . . LA
PR e N e -;-"":J‘* % il 'ﬂ? ' QAlZorial HSE.
g R R AL a"« Jh: .J LS
x The !ndeuaI /

organization carrying Liaise with executing department

! to ensure the controls are
3 Contractor | out the Task/Activ ,
on behalf of the ity implemented as per requirement

executing department. | 'dentified in JSA

— HandBook | February 2022 . "
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- AR

- . To make sure proper change out of empioY:

pEof the project.
b. Al:éé Authority: Area aﬁthnrity is resporisible to identify the posgiffla ; pacts of the change that i

¢. HSE&QA Department: HSE&QA Department is responsible to auth

[}

S Seetlom Bt
- +Management of.Change- ; " |

l. Management of Change (MOC)
The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, Operstions, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
Mment prior to implementation, :

Risk Assessment for a'n‘y new project, major modification in existing design facility/ installation wiij be carried
out using %“ethodology. )

ll. Scope . o '
.This procedure is i@ec‘! to address those changes which may have a direct impact on SSGC's Integrated

Management System, ubsequent delivery of servicas,
To make sure that change sed and documented in g consistent manner so that:
a. Unnecessary or counterpro changes are prevented.

L : . . .
¢.:No-changes are made by individuais nowledge and/or agreement of all relevant parties.
. A record of the assessment rationale 3 assessment process is produ :

)n‘g operations is addressed. .

b. Changes do not adversely affe s@e environment, quality, operations, or the leve| of sérvice to the

lil. Responsibility % .
a. MOC Owner: MOC owneris responsible to fill out @nated‘secﬁon of the MOC form
o )

“'(~S§GC-|MS/CRM-F-O5) which briefly describe the deta
Yo u 9‘»‘& :

s taking
place. Generally gecgraphical head/zonal HSE team leader isc the area authority, - .

change after assessing the
risk and their controls; )




T — Generatlvl
Nproactive | JHsEishawwe
Proactive 4 o balnes

A safety ' around here

-~ RCaloiative B Lezdesshinand
. - Wehives ™ g::'t;uf:';
trained team impravement
ey and a robust
i Yos Safety Is an
- system to
imporgant . HSE
lssue. We do manage . ) . )
lot of effort L .

.o Qnca accidernt
has happened

IV. Definition of Change O

For the purpose of this procedure a “chan lteration to Processes;

a. Documented information maintained by this

. b. Equipment, hardware, software; infrastructure. -

c. Personnel assignments and training. - o

d. Vendor selection and management. : A

Other types of changa not listed above can be related to am - of the pfoi:e;s, such as in’puts,'
resources, persons, acthnﬂes controls,. measurements, outpuis : Ce e th e .

Note: Not all alterahons to a system require the Management of Chang sé'(MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change : Jé\

l.avel 4
a. Change which has limlted or no effect on delwerables operaﬂons safety. work enwronment. efc.

Level 2

b. Changes to equipment, procedm&s and employen assignments that have a moderate impact en
deliverables, operations, safety, or work erironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

HandBook | February 2022
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Vi. Change Procedure
Step 1 —Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrencs by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ’ .

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potantial operational impact, cost/beneiit analysis, and
associa gk, with input from the appropriats process owners (Moderata Impact) and/or SSGC top

jor Impact), as appropriate to the change under consideration. Changes that have negiigibie
essed by the Management Representative directi s

.
e

if the request is In-charge HSE&QA will detail any actions deemed necessary to control the imﬁad
of the change and f request to the appropriate process owner for implementaﬁonl. Lot

Step 3 — Implementatio

s .
e Th; process owner will be respgn:@mplemenﬁng and coordinating the actians required for the proposed

.change. If it is determined that fu ment is required during the course of implementing the change,
these assessments will be docume bmitted for review prior to' completing the change process. Only -
after all assessments have been revie the MOC. process be ‘continued. and monitored through

completion. /

VIL. Closing out the MOE | ¢ o C
Tne1n-charge HSE&QA will review the safisfactory imp on of the proposed change, and effectiveness
of &ny corresponding caqh‘ol measures. ] A

Vill. Record Keeping . ' % .

The ln-chargé HSE&dA will retain a log showing each MOC (Conﬁo of Log) énd file the.iniiial MOC .+

. Tequest (SSGC-IMSICRM-F-05) with .all information supporting the ken throughout. the MOC

‘process.. These records shall be maintained-for a minimum of 3 years.

d"&




MOC Process Flow

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need
for MOC -
S n
§ 5
o>
§5¢
E =
ER
g ©
Fill out designated
gection of the
Fom
. Mdentiythe Gl gmy Scrutinize and
' possible impacts - v » Authorize the
of change change
" Physical Required 4" ofth
Procgzd vith the » inspection of the »| VIO  oF tne
ange work site
A
»{Record the change

~
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahnn or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

T et A - e g el ™ arde it R
Hazards' 556« ity -..i..‘*c’dntrbi Mea?utes e A
Shelter, personal protective equipment (P'PE., cold / wind / rain-
proof).
. | Improved safety attxtu}de good management safaty lnspection
Core i A Fgood work layout. * s li ""“‘*‘"ﬁ (e
Contact with hot/ coo Insulation, guarding, PPE (gloves, face shields, insulated
surfaces lothing).
- RN ) S - R R T T
Drowningor7e oyt 8 uarding, lifesaving equipment, presenceof first Aider* -
E;cavaﬁdn work: - \Darriers; fencing, shoring, safe sy§tem of wark, signs,
. o ,4 "f‘.,llw‘_ E,iic'.;-.gi,Eggep .safety lines / harnesses, ‘safe meansiof . :
Fail from helght' v A access, (e. ding)’, sgfe.sysfem of_work.(e..g. perin_itto’
N . s Y 'v_ \'| '.. ,|.‘ ,work)_' TR R Y " . ‘ . " Cy
i ‘....| Fall of material from height | Altémative storage, %means of securing.
O 1 ivt. | | Good work area design anlig vipme
Lightingy i«»r 31, g o Good work area desgn anipfgg sqipmient iessurng of
220 e b llumination (LUX level), app R
Awkward liftlng while | Define welght limits, use mechanl for lifting and laying
laying plpes in trenches of pipes.
5 Snd ToeF e e s PRI
No!se ERE R LTSS P Reduction at‘source msulattcn FPE Tl @ Ly
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg, good
same level . cleaning, good footwear.
:Stackln BT f’?. 3 | Good wark area layout, helghthmxts welghtlfmfté strung Sl
S AN packing, mechanical assistarice, ' ~if: 5 L. L
Vibration Elimination or reduction at source, damping, insulation, PPE.

AN

Integrate-d‘ Management Systerm~—
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!

7.2, MECHANICAL

" e
L R A

T e,
- TN [

. Control Measures'  :..; ...

. ‘- .l . . ey
- o twe o, . .o

«
»
»
o
’

Hand toois Periodic inspaction, electrical testing and maintenance.

wp BT ‘.;- e F’enocr ic lnspecﬂon 1estmg.and1rﬁérnterrance physrcal barriers
MaCh'nes - . T '. 4 g L ‘,

i e AR ( uarding)‘ safety interlocks sUpervrsron and trarri :
Mechanical liftin . . . - -

fting Periodic inspections, maintenance, supervrsron and training.

operatlons
Man /7 "s;}'?"';‘?:fc "‘~aReguIarassessmenhoﬁnandl n&fschmques*{[mprowsatron to

'g‘ﬁ % L]
"} eliminate stresslfatigue tramlng in'goS ood ln‘tln)qiechmques

Good road layout within premrses proper signs, vehicle

maintenance, speed limit, enforce SSGC dnving policy, defensive
driving classes. :

: - Y per rdentrﬁcatron of pressure vessels preventrve marntenance
‘Over Pressure 1 re indicators; alams, PRV‘s where requrred penodrc
7.3. ELECTRICAL O |
“ra 77)0 ;@w&; “ "“"{’ ,,‘11. ; 4 o: . 'r“'“pn e "‘- ‘T Jot ”
) Live working Avoid (i.e. No Live Workigf\ use: competent / trained staff
: ‘ Lo : egular inspection, testing gfelgctrical int and] re lacement
' Hand tools - - i LA Reg pect ¢ egrxty p

"

- (where appropriate)

-

Heaters (élements) .. .

»g . n..!r,‘ﬂ

.v: .
A, }ur«,lt“a'

.

Machlrtes F E{ectricaf i

i

Electncal testmg and malntenance g |
penadrc mspectron fur desrgn Ioadi vs a

: o ? § ot SR AT
Isolate from combustible materia mg. . .. - '

. u ot -
cables ,; q‘*’ ,;':r:; '.,breakers Iockouﬂrrag out anti-static'rnatena Usa double 4'-,
.- el 5 R msulatrcn ‘propergrotiridi J._.w "’?‘gﬂ il .."
Electrical cables [ cords

Use factory assembled cords, always use plugs, no naked wires.
T

f" jh’ J

waerLfnesww-' ’i ""'
mverhead,! Emrltar!)11

h [ook qut- fq5: sigris: cuntacﬁ}ma’f thliﬁes T(IsE,"’WAPEl/‘t)f.ft:ar

T et LR .'r L ! ’

ALY .%catmns,istayaﬁ least‘i&feetaﬁ:aﬁo verhead lmes use - .|
R AR T AR rﬂc&% T |
t" | properPpE, sl Tes i AT a

¢ Integrated Management Sysr:r:z'\* @"fﬁna;\;g?}/ P T
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7.4. FIRE

LT R N R e DR T L GRS R R L
‘Hazards - - .. x oyl il e - ‘ControkMeasures.: U S
ey, :' * . e ay oot N e o ILARE LTINS ' 1Y RO [y . BRI
. Avoid, reduce storage of combustible materials, isolate from
Combustible materials ! =

sources of heat and ignition.
Flammabie.cuses, . . “ . | Storage of gas cylinders (e.q, hydrogen, acetyjene) citside i anii:
Flammable.gasgs”- .77 Isolated, well-ventilated, arear slans: nor smokin color-coding. &
Controlled storage, use and disposal (e.g. limit quantities heid),
Flammalle solvents fire proof storage, signs, no smoking, no naked flamaes,
' emergency plans.

& : i <4k Segregation from sources.of combustion, guiarding speciaf -

5o
1 " y-‘ 4 -
.

L . LR C R INE N T T Y N
2. Tconstruction if Uised in hazardous afeas, 't USRI S

Chemicals that are a source of oxygen, e.g, hydrogen peroxide, -
segregate from saurces of combustion(e.g. flammabie solvents).
egregate from sources of combustiory, controlied storage ahdl L,
A I AR BV
sage. - ST :

Oxidizing agents )

RPN

. Oicygen-'("éaé ;nd.liqul

.3 !

‘fr, ated smoking areas with proper ventilation, promote no
Bl ool

Sl}_i‘okinglmaterials

salie P . wl - . 4 E) P T T
N G o S Vhgr T ey rs in.-hazardous areas: Use of antie;:~ |
- | Static electricity. .t 4. ¢ 5. ! ) ,
“ o o A

S LB A P o il
- - ) urizati baciv date - -
Gas Leaks . Odourizatio f y detection where possible, proper joining

methods, Field

training, leak detection techniques.

7.5. % OTHER ‘
R NN PE e, LT A e T L e Ve R g e e e LT B i
vl B Y I ER KAy o ey kot Tl : ARG L W T TR
SR ’Hazali?s:i'f” ':-‘:"?".'!‘ ¥ .?%“!%»T‘f’i-:-a&bﬂ:?swgeﬂ., sygh&m 3 &?;f%:l‘ﬁf.,l... n+'.‘r$§ -
Chemical: Chemicai Avaid use, substitute less ha tances, use, maintain and |.-

‘substances, Corrosives (acids; | test engineering controls, mon azardous substances;
alkalis), Carcinogens, Irritants - | inform and train employess, use pe W protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolMgef yses. .
R o ST T ;y;.f,.,i?";‘Avoid:use, substitute less harmfut substaRgJsMee maintain ands
: @[@!bg‘i‘m'l:*B'iologi'cal_-ag‘en.tsi:.':j';’cest'engineerihg, controls, ‘monitor’ for haz€Mus substances, .
3 "(i-‘nicrc-etga'nis"rhsa.ﬁaﬂmggns,{,‘;" .Inform and train employees, use personal pratective equipment.
" mutagens, carclnog_eg.s')'.ﬁjhf-'ﬁifri (PPE); emergency ‘Rlans for uncontrolled relsases. Periodic
| Rodents; Snake Bite .+ 43", I'rodent control 'drive, identification and elimination of snakes and
T vt U | other harmiful reptiles spacially in remote locatfons of SSGC*
Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,

e

Food.IWater safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
praduct/Services. .

©o e wigeee tL Educate /; Traine employees., avoid: .repetitive: tasks;, Rrocure;]

. et LRI = : : PR 2 i -
‘Ergenomies 7 . -7y /.4 ergonomically design products: (e.g. chair, . Computer. desk,:
. e, .";‘.’, __.,hli;..' . igx—:-,,‘ ..: . . Wi .. "'.l:... LR ST ‘# .

- v ! i
Erﬂ-\'xl": . . ' ".,?"‘-. F I

7 S

o, e
Q— S S
@ = O, e, 1°

Sy 8
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 iMS PROCEDURES

8. DOCUMENTED INFORMATION

pReete |, Reeortiame | FEGSRSS | OO
D il P s
Permit to Wor-k Form DisaEr%rgcaAr\t 3 Year; )
Job.Safety Analysis Farm | DzﬁaErgt;nQ;f 3 Y'éé,s '
SSGC-{MSICRI& Management of Change Form' : DZ?:;S;,{ 3 Years
. 55GC-MSICRM;F-08”  Coptextof the Organization. D:ifri‘:; |3 Years
. | Dl-eliaEriﬂQ;t 3 Years

SSGC-IMS/CRM-F-07 | 'S lésis

2,

'.‘:g N :;‘-w
\f.’?”-‘:,’;;m_@.\aﬁ:*fﬁf
. Integl:at_e_d Management System —s=="

T o= o
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. IMS PROCEDURES

IMS Form SSGC-IMS/CRM-E-01

Y
SSG

HSE&QA
Department

"ﬁéié?&i’&gntifi&:éti@ﬁ’&; S Revision 01
.. Risk AssessmentForm . -

- Issue Date: July, 2021

Zone Location Date

. Risk Priority

v — Additional Operational Controls
PRO{E_ g_'LITY GONS(EEQ; . PRI(E!;I]‘Y (E.Q. Isolate/Repiace the wire). .
Likely) Sgnicany | High) ‘

-Hazard
5. Na | (&g Wom out
‘alectrical cord)

e X

'['Additional Comments (ifany):

O

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation Signature

WIN| -
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“IMS PROCEDURES -

4 IMS Form SSGC-IMS/CRM-F-02

" /J VIO 1 Aspect & . Revision 01 ‘

HSE&QA W £ s s — =
. | .Department Issue Date: July, 2021
Zone Department ‘|Location Date
- Process / Operation Description: tion) '
: Environmental .
impact

. (E.q. Degradation |- RIsk

Activity Input & Syd:um ironmental aspect }:ofak; At Priority ) U b

. : » o P (B ca 1 {:0of ak,consumpiion | P 1

- S.No g el |Eo el wiy | CO2 H.CO, air emissians) et \ HighMadiumy | OPerational controis
vt . . perticulate mattars) resources, Low)

" Depletion of czone
- : e ‘ layer sic.)
— ) e - . / 1 ’

<

Additional Comments (f 'any):

Zonal Team Leader’ EAIA Tea
No Nama & Designation Signature
T .
2
3

|
‘ Name & Designation Signature S.




e acAwaay

“ins PROEENURES

$SGC

«

SSGC-IMSICRM-F-OIS

Revi:s.ion 01

should cany out wark in compliance to safety / PP

HSE&QA :
Department Issue Date: July, 2021
BT -t ¢ SN .
Work Permit Number {Tb oe kiad bv HSE20A);
M
’ Section “A"
.+ | Department Name: * Contracter Detalls | Contact Name:
e Responsihlie | Nams: {if Any): Signature:
Persan  Signature: . Dats & Time:
¥ alld | Time: X -  Time:
E: . Date: Perinit Vaild Untft I Date:
2L e Worlc 4
S (Type e : - | Detail of Werk
S | O Hot W maintenancs wark [ Machanical maintsnance work
310 g O Working at height Working in canfined spaces
& |0 Woerking \Fogpressed gases . O Janifortal/Cleaning ~ Service
> SR )] Handiing Asbestos O Lifing or holsting
3 & J :
E X )
;-3
4= | Please mention the associs N8 of this activity (Fleaxs rever 19
o Frocedure: wu-& 6’ yment): . .
R AR Y i
T Following services to be isolated [ | K9
= Siecticiv 01 Gas Owater O Ar 01 O
.| | authorze the task / activiry tnhbl carnad aut at o8

uoned |

RSN

ocation for specifisd time. Exacunng Deparrmant
identified by HSE2QA Department in saction.'C’

Name

Date and Time

. .To be illlpd
by Alea

"

. _Designation |
]
Section “C”

Name |

¢

)

| PPE Required:

To be Mied s
HSE&QA

1 Othars:

S et

{ Following cantrois must he implsn!emad to mxﬁgnte.th_e safety risle/h

gulerD Jmbulance O Batcation J Othar.

‘| Designation [

O Hard Hat [ Safaty Shoes (1 Cover all [ Reflactive Jackats L1 Ear Plug
Shieids O Welding Shisids 3 Safety Ba

Section “D” (Monitoring & Closing)

Area Authority-

it/ Harness 1 Safsty Goggles O Han
.| Any lddlﬂ_nnal opérational con.trnls (Plu'se Specify): ’

| Date |
with the lask/achity:

O Dust Mask 0 Facs
Breathing Apparitus |

, . Executing Department HSE&AQA Department
1 have physically inspected.tha | deciare that the above task lactivity has " | HSEZQA Observations during
wurk site and verified the - been caried out in compliance with the monitaring (if any);
operational cantrols are in placs. | controis / requirements mentionad ghove, .
: The task/ activity is now completed and -
sits Is safs for routine operations.
Any incident happenad during execution: This work permil B o m'm',dmd ;
| Yes O No O closa.
Mama Sign&Stamp | Oole | Nama Sign & stamp Dats Name Sign & stamp Data
. . '
— s !
/’m :
‘3\ /7’*7“ e
8 P
= AN =.HandBook | February 2022 --..:
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IMS PROCEDURES

~/

IMS FORM

N © Job '-'s:_afety ..An_‘alysisf Form: -

SSGC-IMS/CRM-F-04

Revision 01 )

HSE&QA
Department gl |ssue Date: July, 2021
Executing Department Zone Date’

Locaﬁ’o%

Job/Activity: . Activity Details:

PPE Required.j .

O Hard Hat I Safa g
0O Face Shields O Wel @
O Breathing Apparatus €
Any additional operation$
O Fire Extinguihser 1 Ambul2n

"

S.No | ‘Staps of field Activity

. s (If requirad)

arrication [ Other:

Potential Hazards

¢ O Cover all 0 Reflective Jackets O Ear Plud O Ear Muffs O Dust Mask
hields O Safety Belt/ Hamess O Safety Goggles O Hand Gloves

Controis

&)

Wy

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executs the
job and the equipment invalved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.
. : . ¥

safe to operate. ‘ "
Name & Name &
Designation Sign.& Stamp Date Designation Sign & Stamp Data

.. M /2

———— . T

L ~Integrated Management Systg‘_;n_.,:_?_

- ¥y




. IMS PROCEDURES.

IMS FORM

SSGC-IMS/CRM-F-05

/ SSG Revision 01
HSE&QA .
MOC No: - . | Date |
Section A : Description of proposed change and potential hazards
. er Location of Work;
uration of
Type of Change
" Pipelina construction LI Physical structura/building &1 New or moditication in
§ 0 Perman s/procedurs {J New or modification in equipment/machine O Material
O | O Temporary tanca [J Other: ,
Q
2 Detail of MOC/Sc C: (Summarize the basis for the proposad.change and any potential heaith,
2| safety and environm resuiting from the proposed change.)
E_ .
_.., N . ; 0/
. -4 *‘_‘?; ‘ 3 A
o I ()

Date

Name & Designation

" | Section B : Evaluation of the im

Evaluation Criteria

Yes | No

Does the propased change meet all applicable legal or of
requirements?

Commants

All modifications in the existing process/ equipment are Enviro
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: In case of "YES” please provide details an a separats

The proposed change Is now submitted to In charge HSE&QA for authorizatio

" To be filled by Area Authority <’

-_Name & Designation

Sign & Stamp

Section C.: Authorization for change to proceed

é Following propased controls should be implemented while execution of the job. -

o3 [

w Potential hazard/risk- Risk lavel Proposed control Responsibility Timellne
=

E-8

3

[

& Name& Designation Sign & Stamp Date

S

HandBaqok | February 2022



IMS PROCEDURES : - /

| l—<
A IMS Form SSGC-IMS/CRM-F-06
30 -
SSGC | Revision 00 .
SXANS e Qrg ration
HSE&QA .
Department lss_ue Date: July, 2021

LT OF INTERESTED PARTIES

y .

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protect shareholders interest.

"« Ensure adherence/ compllance to GOP / SECP
guidelines.

Allocate resources to.maximize revenue.

o ow best practices of corporate governance.
committee meetings are held as per plan

. Fm nefits of the organlzatlon

= _ Avoidan ﬁnes / penalties.

. Reputatxon enh ent.

.. Corporate Social ibility (CSR).

« Enhanced corporate
« Allocation of all resources Bye quality goals.
¢ Achievement of safe and health&dltions in

' orgamzatlon

. Commltment to quality, safety and health

o Be prepared to seek advices from industry experts '
as required.

« No major accident at company premises.

Management

Take policy decisions to increase revenue per

employee. P .-f“m_ )
:? LAt e g

_. \F e “\ ‘\\
. .‘ ‘rme- lQ’
| Integrated Management System — \\ _?‘\., \;b?h L
% - . . -

A ol s

Fde L




" IMS PROCEDURES

SSGC-IMS/CRM-F-06

Revision Q0

e Issue Date: July, 2021

» . Ensure that policy and related objectives are
established.

% C » Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
) organization.

Meet organizational goals by assighing targets to

OF | right personnel.

.. Demonstraté leadership at all levels and functions of
@/ the organization.

. . CL : active management of hazards, risks, incident,
- : . rgency, and injury.

ngage and participation in all quality,
health and safety activities. -

w in quality and proﬁuctivity.
» Effective controjfogyquality, health & safety issues.

* No major accident
conditions for all em

env

. Dévelop positive qualiti( a & séfety culture. |

+ Continuously improve qualty, s@ and health
 performance with review process.

e Well performed employees.

+ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

. - o__Job security.

'|:- oy '::"\v:".
ﬁ&:‘y— 3, . K
— Z &Q—— + ".k' ’3-.. ;C’ \l * . ’ _‘2022 .. R
: AN jg.nl\ T HandBook | February-2: ‘
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IMS PROCEDURES |

- \\
IMS Form SSGC-IMS/CRM-F-06 |

N

3SGC R A PP Revision 00
. Context of the Organization” |
HSEZQA [ A T ‘
Department RSP Issue Date: July, 2021

gt RLc

o Training and developmént opportunities.
¢ Sustained reputatién and image of company.
¢ o e Consultaion,
O ’ » Communication and participation.
) o No accident/ injury / ill-health.
e Reward and récognitions.

. & ; o Opportunities for dialo'guelimprovementlchanges'

. :Timely .and fair,provision-of remuneration coupled
ith career progression.

ide high quality services, quick response on any |

Client/Customer Time
.. w all local laws and QH&S requirements.

:gas-supply,
"« Customer awon.
« Quick response §f gfaties & complaints.
». Value for money. A .
* No health and safety i'ssu@ duct.
. Proﬁpt actions on quality; ﬁe | safety issues.

 Minimize the risk of injuries when receiving a
" services.

o Socidlly and environmentally responsible.
Suppliers/Contractor o

ContinL;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

e Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

b . .Tlmely payment ,,--._7,\~

\.ﬂ

Integrated Management System ' ! !TJFC’EE!'FF

— -_-_~--'a.-=“;—;§»—--~~ o evessmT - \ ﬁmpiw, ’} j . = . - "':E,'—*""'
W\ ": ?> “‘ S

..'\ 'u.-' .",
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External Interested. L

' IMS PROCEDURES
T

e IMS Form 88GC-IMS/CRM-F-06

y
SSG Revision 00
) 9 Irga ALIO '
HSE&QA .
Department Issue Date: July, 2021
L Transparency.
-| Trade Union & Worker -Effective implementation of national & local labor
Repreg tive laws with any non-conformance, good warking

relationship with management
Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

- .~ Parties . Nﬁe‘d's.'&‘ ExP acta?‘ion'._.: - e
Media & NGOs —
| | o Patient and ﬂ attitude
» Effective commij
“Visitors e Safe éntry and exit d

» Communication of pertine ation.
. Emérgency responée. &

» Briefing necessary safety rules.

. Necessafy PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

* Good Risk management.

» Emergency procedure in place and drilled.

Regulatory compliance.




—\
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pur

ty

"HSEZQA B
'Department

o e

IMS Form

N .'éﬁi’_ltéxt-pf‘t_he 0’rgahizéiiﬁn'

SSGC-IMS/CRM-F-06

Revision 00°

S Issue Date: July, 2021

Regular drills for ﬂooding, spillage, site excavahon and
first aid etc. -

Availability of édequate resources.

Prompt payment.

. Good Management.

Academic Insti

Eﬁective leaming programs for employees.

_+ Synchronize the Imkage of quality, health and safety with

technical and non-techmcal Iearnmgs

Insurance Companies

Ban_ks i

'.»-.:‘.J:eaming*fromSSGC .
%r laims, risk management, prompt payment.

T% performance, cash flow.

Neighborhood/Communityi .
Society .

_'No cdmplaint relating to

-Safe wirig nditions.

Environme fnw.operaﬁons.

Contribute posiﬁve@
popula’aons

| environment and

lution, waste and. -
employment. .

_Share Holders

Minimize risk and losses. 6\
Increase market capitalization. -
Return on investment. '
Transparency.

Rights are protected. .

Good dividend.

Féderai and local law

Pay all applicable taxes timely, follow local laws and

enforcement agencies regulations with regular updating
. TR
, - ;._..:,,\
> “l, "-‘
o = r?’.-uvnn'mﬁ,l' e ¥
Integrated Management System ——
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% “IMS PROCEBURES
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’ - IMS Form . | SSGC-IMS/CRM-F-08
SSGC BR NS Revision Q0

HSEZQA SN issue Date: July, 2021
Department SRR g "ove bate July,
Third party auditors- _ .o Smooth data collection
Finance . ' S g

-» - Better financial performance

Effective communication

Certification botﬁeé Effective implementation of ISO standards with all

relevant clauses in the organization
CrediiorlFinanciaI, R &Repaid on time, good financial performance . Y ,

Institution’

Government/ Reguiators _ -
(Local/Regional/Provincial/
y National/International)
Do vE DA : ' e Pro

On time response on queries

No fraud or illegal acts detection

tified applicable statutory and regulatory
Faments for Quality and health & safety.

nses in case of any non-confarmance.

Proper i ,

stige¢jon on uncontrollable. -

Implementation gfsgge policy in the field of
occupational samf. =

Fulfill the requiremen | plicable lawé, rules,
- .regulation, orders, guideli terpretations and

directives, ' J\&

—— HandBook | February 2022
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IMS PRGCEDURES

n e ol im s
. - LETINEERE A ’

i IMS Form ssec-lMSJCRM-F-o?\
Ss.l';ilc Revision 00 W
NOT Anc — "
Dl;lsfrix?:nt . Issue Date: July, 2021
Ly 1*:‘\«'7"#:??:,;" 1." ) ¥
RN S ;

Iadhi

STRENGTHS

'WEAKNESSES

Having vast ce of Transmission and
Distribution of Naturghgas.

Complex distribution network leadmg to
UFG.

Infrastructure availab o] provinces

Substantial resources required for up
gradation.

Highly competent human T

Lack of succession planning.

"' Certified to international stan&%ﬁ

" Takes extra time o implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pa&z

High price.

Servmg the .nation.since decades.

overnment new rules.implementation.

Positlve image of the company. IS already
established in.the Socnety

R rce transfers.

OPPDRTUN[TIES

Monopohsﬂc market

S EATS.
Depleting natura .

Over 2.8 million customers.

Customers may tumg:newable energy
SOUrces. .

import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakages resulting in huge
loses. ’

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

- | Criminals threats on security.

-
/‘wmm
Vil i H 1 \

Integrated Management System
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1. PURPOSE

The purpose of this document is to defi
near miss reporting investigation & pro

actions against near miss, incidents and accidents

ne a mechanism of incident and
pose corrective/p'reventiye

77

go wrong,
2. SCOPE will go
This procedure is applicable to all incidents (i.e. accidents & near miss) .Wrong

which take place within SSGC premises or outside SSGC premises j.e. z = - ,J
its installations or work -related sites which are under the scope of

management system.

3. DEI‘#@ N

a. Incidentd lated event(s) in which an injury or ill health

or property d € {regardless of s
or ¢ould have oc : _

+ Accident: An indde
property damage a

G- Near Miss: A-Near Mis

. did not result in an injury or

urs .
P

&

everity) or fatality occurred,

lamneiil event that"

d no damage, but had g
4 <the-potential to do so. : ' v
- Y+ CPR: Cardicpulmonary resusci ;
" Emergency: An emergency is a si '
immediate risk to health, life, prope
Damagzto {owipany TSI et ' i’nvéstigation e
Repuiztion e S N o :
P INBIRECT LOSSES. -
: (.f'n:fisib_iq). _ Clearing the Site and
- cenducling repairs
Damage 1o Equipment, & hg repai
"~ Building, Taéis etc, T
Time and resd't:-r‘ceéf" d iav hiting Legal costs |
and training new worker
QA f‘-:\xm"u:‘.
- /‘:"—‘ —~ " . '
e Py
: &0 Nan \\{'E“t
; -Integrated Management System %'.j' o)
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4. PROCEDURE

4.4. Incident Classification Table

isprogioines

v / S.No | Incident Type | Classification Actions to ba taken Responsibilities Record
/ »  Major firs Inform respective
s Major gas departmental head/in- i
leakags charge and immediately Anyone who has
« Explosion call lecal rescue | witnessed or recaived
Bomb biast departments. such as Fire | initial information
* SombDias Brigade, Bomb Disposal | about the incident.
« Vehicular Squad etc. Thus, .
aocxdent whichever is necessary. -
Security department
) in case within SSGC
Follow the Emergency premises, Site/ Zonal SSGC-
Response Procedure. HSE team leaderin | IMS/ER
N . case itis outside the | P-04
§ C SSGC premises.
including Provide Help/Support to Only trained persons
natural it :
g O the victims such as First In case of CPR/First
glsas‘ter, Aid or CPR if needed. Aid is needed.
ﬂ-xaer?taogfea:;et . Beport the ipcidgnt using
/ property 0 |qcxdent notification form 8SGC- | ¢
having an ia web portal toin-charge | zpnaiHSE'Taam | IMS/IAM
estimated. =&QA immediately (or leader. F01. |~
amount of 24 hour§) a}fter the t
mare than ce of incident. :
Rs. 30,000 i E’, Il complete the S
T |e  Injuryfiliness s eport via SSGC-
serious Raeven ‘ IMS/IAM
anoughto \ EX HSE&QA -F-02
result in two receiving incNnt 4 <o .
off workdays: notification form. A
. Additional days may
be required dependin
the criticality of investigati
HSE&QA will share the
report with all concerned .
for necessary corrective /
preventive actions. . &
HSE&QA will maintain .
incident data basa using ’
online web portal and will
share the information with - HSEZQA
all concerned to avoid
reoccuirence.
Zonat HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSEZQA
corrective/preventive
actions.
o -
Jﬁﬂm’,{'&.- >, I
’:X\.‘ 'f,'”' = = HandBook | February-2022 .,
\ { s , o~
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“Ms PEECEDU!‘_{E’S ‘ A
M
;
S.No | Incident Type | Classification Actions.to he taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify .
2 the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minor Injuries - | Anyone who has
here-only Inform respective ) witnessed or received
first Ald depanmental head /in- | the initial information
an charge. about the incident.
s Report the incident using
prowlied to incident notification form , S8GC-
the victi - via web portal to in-charge Zonal HSE Team IMS/IAM
: e-  Minor ] | HSE&QA within twenty leader, -F-01
: 2 Vehicular s four. hours of the .
accidants & occurrence of the incident.
' whare there - '
isno HSE&QA will share the .
w¥pi) T dignificant / information with all '
injury or loss, oncemed to avoid HSERQA
urrence. |
e Near Miss
- usin Near Miss _
* nAn?sysNear Notifi _via web VRS SSGC-
- 3 .Occurred / portal. En ils as AllEmployees | IMS/IAM
Obsarved mentioned dh t . -F-03
P attach evidence ) .
and submit. '
4.2. Incident Reporting: | A .
a. Incident that resulted in.persannel injury, 'spilt, fire, asset dalQ will be
considered as accidents and will be reported through online Inc agement

. System within 24 hours after the accident.
b. Incident that have not done any dam
" will also be reported via web portal.
C. AllHSE Zonal Team Leaders are re

place in their respective Zone,

d. All Employees are responsible o immed

via web portal.

e

' Integrated Managemen

R . T

t System

age or lose will be considered as Near Miss and
sponsible to immediateiy report any incident took

iately report any Near Miss occurred / observed
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" - 43. Investigation and Corrective Action

» 7 Incidents are investigated by the team constituted by In-charge
) HSE&QA. If required, a cross functional team may be formed. |
/ Depending upon the situation, Incharge HSE&QA will decide whether

L / to investigate or not any major/mmor incident/aceident, considering .
A following factors:

: a. Severity of the incident/accident.

b. Time lapse between reporting of the incident and the actual i€ S
occurrence of the incident. - B

c. Lack of supportmg information.

> The mvesﬁgatxon is cammied out to determine the root cause of the problem The - '
investi process cavers:
& Dete ni.of root cause usmg any suitable method like tnpod analysxs ete.

b. !nvesﬂgah%e ‘conducted as soon as possible after the mcndent, follownng the .
. activities requ tromng the hazard. .

c. When indicated by
- be initiated immedia
" leadingto the |nc1dent

.+ d. Individual- interviews wxll be% ‘with.-each’ person present at the time of the -

erity of the incident, steps to secure the incident site muet
sure that investigating party can reconstruct the events

incident. The following rules are for interviews with all individuals:’
- 1." The witnesses should be-interv romptly, separately and privately, -
' 2. The interviewer should avoid que t give a yes or no answer.

3. After the interview, the interviewer sh cument any concems 1dentrﬁed

. The investigation:will:be focused:at determir rgn\ root cause and therefore a
+ . .1 "The investigator or lnvestlgatmg team mu bon getting accurate and complete
- information. -
"'2. Facts must. be separated from opmlons, and
evidertce. . )

3. Each concem 1dent1ﬁed in'the investigation must be ful wessed

a3 Upon complétion .of the mvestlgatlon the. team wull fill and sub
+ . :Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backgro
Cause Analysns Conclusuon and Recommended Correctwel Prev

wdence from cn'cumstantlal '

Onliné rnc:dent
mation; Root .
ions.

g: In all cases, the lncxdent mvestxgatlon must be completed within 07 workmg days from

the incident notification date. Depending upon-the nature of mvestxgatlon. ln-charge
- HSE&QA may extend the repcrt submission timeline.

/ h. Deterrnmaton and implementation of viable corrective/preventive actions to eliminate
.+ the causesof mc:dent :

i. In-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

j- ltis responSIbllrly of the Zg {SE Team Leader to: * -

. 4t
1

-HandBook | February 2022 S

\c& O “79, . o
B K“ “e ,‘E‘ '.?.1!.‘ M, i , . . -
NN N




IMS PROCEDURES.

)

5.. DOGUMENTED _mF@

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.
2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' A
3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. S .
R PO

4.4. Updating of Assessment

After the incident, depending upon the nature of sevérity and risk, the assessments (risk

assessgent, environmental aspect impact assessment) of specific activity / department
will b%ted including controls, risk level, likelihood etc. B

4.5, Dgﬁysis and Review of Actions

The data of incidﬁuill be evaluated and investigation outcomes will be shared with the
management durin agement review meetings to seek advice and to discuss the
effectiveness of me ctions implemented.

-

5 Recc;rdNo :5;;- i | Beco ¢ . :Maihjgineé;by. ' R:t:g:i;n” .\
SSGC-IMSNAM-F-01 | Incident Notificatiort 'Z“Oﬁgf;ggEHff;Qfe; deg |, 3 YeRTS

| ssaCMsAMF-02 '::'In'ci,c:jentl_lli:\;estigat_i:p.n'.:‘i.:orxm‘ ¢ hfﬁgEHfsaar‘nQ‘l‘_‘e; o |§175 Years: =
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Zon Hsfai?f;a dor | 3 Years

U e

Integrated Management System -

fi




- S —

\ IMS FORM | ssocmsnamrar

Revision 01

SSGC

 Incident Nofification

HSEZQA .
Department Issue Date: Aug, 2021
Date: ._....__ . Time: ReportNo, -
eported by:
tion: : :
remises [ ] " Outside SSGC Premises [,
Lo lis: . .
Rosponai%n : Zonal HSE Team Laader
Reglon .
- Particulars of rson(s): Details of Affected Asset it any)
Senal No 2 ' 3
e
Employee ID(s)
Designaton
Permanent
. Conractaal
Tyl - e
Visitor .
. : . s - O . .
R = & '

{Note: mmmm&: pngtmybt usead)
incident Type:.

Thatt [ sabotags[ "] Natural Disuster D Ges Loskage D Other:

- Incident COnanumces . .

* Fataliy SSGCB Hospitalizasion] ] Asset DamageD First Ald [] Other:
Incident Clagsification:

Major[] Minor[] Nearmiss[]
Incident Detail: )

= )

N4 z4 ’:.':’
@ f"-‘ ."/f\.: e 4
‘f~; 2 L3 . :‘;; RY i —-‘.'
if_” --0"&, . HandBook | February.2022 -
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| IMsPROCEDUREY —
M .

f% IMS FORM | SSGC-IMSIIAM-F-(;;

.Revision 01
HSE&QA
Department

. Wncident investigation Form

-

Issue Date: Aug, 2021

-1

Incident Notlfluﬂun. Form Raf. No. ‘Incident Dataii Br1en
Incidant Date
Invastigated by
ROUND INFORMATION:

ROOT CAUSE

GONCLUSION: L }
. ¢ e ke
1 ’ . . ) -
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. IMS PROCEDURES

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
campany operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines _

requirements for business continuity planning post emergency situations to
bring the business on-line.

Purpose of the procedure is to )
a. Formulate plan, responsibilities and actions to be taken to handle any !

" emergency situation. St i
b.  Identify potential emergency situations and response plans to minimize e gy
or avoid actual & potential hazards of any emergenicy situation. VAR

c. Define anism and frequency to test plan so as to ensure @

prepa ;jnd effectiveness of emergency response system.
2. SCOPE

. This procedure is apgliw all locations of SSGC, its employees and any visitor physically present at the
"location of emergency

to variations in nature of operations, varous departments/sections have
developed their own ER P ring for their strategic, operational and physical requirements. The same
includes HSE emergencies a| ‘company'’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatidngl maigr environmental damage, external terror or bomb threats, public unrest,
war and etc., . g é s R

3. DEFINITIONS. - /O

a. Emergency Situation: An abnormal situd
' life of persons, protecting buildings, machin®e

b. Rescue: It refers to responsive operations {
during an incident or dangerous situation. - . - \ X : Lt .

c.”  Emergency Respanse Organization (ERO): It grogp of people, in each section (such as H®,
. Headquarters stc.), who prepare for and respond to any %ency incident, such as a natural disaster or

t calls for immediata and urgent actione for safegﬁardiﬁg'
tghinstaliations and other assets. - ~
Elly invoive the saving of life or.prevention of injury

an interruption of business operations. . . ;
d. Emergency Response Centre (ERC): It is a room suitably d to handie any potential emergency
- situations. All emergencies are to be reportzd here, : & - ST .
e. FirstAid: Itis the provision of initial care for an illness ar injury. It
trained personnel'to a sick or injured persan until definitive medical-
Assembly Areas: If an evacuation to.the outside is appropriate, th
. personnel shall be far enough away from the building, structure or w, ceg o ensure that, where
practicable, everyona is protected from falling glass and other objects. . . v . .
g. Emergency Evacuation: ltis the immediate and rapid movement of people from the threat or from
the place of the hazard. : C ) : .

ted assembly areas for

-..r’.

4. RESPONSIBILITIES - .

Responsibilities for the particutar depamnent!bersonnel are Identified in the response plans prépared by various -
departments and sections. General responsibilities for Emergency reéspanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions,

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Askinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
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" IMS PROCEDURES;

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that afl emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
. departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
, Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

\
1

6. Emergency Considerations

The following greas of needs to be given consideration while identifying potential erhergency situation but the
- same needMll be limited to these areas: '

Fire & Eflasic
" Heavy Sp @ Toxic/flammable chemicals or leakage of gas
Heavy rainf8og

Earth quake €

Bomb threat A '
Building & office lock helter in place
Active shooter{hostag :

6.1. Fire & Explosion

“

. in case of fire &explosion each perso

sént within the premises must
act as per but not imited to the following i igns: ’

a. Givevoics alam - FIRE! In case of fire for employeesinthe areg,
| " b. * Push the nearest located call point butto fire (f present);
| : ¢. . Immediately inform Emergency Response jon through phone
| . . orinperson. .o ‘ v
i d. .. Try to-control-thefire by sing Tfire ;éx'tingUi'shérs;e@
» ~anly if you have beentrained. !

> Bxtinguiisher
e. Remove all explosive, inflammable 'and poisbnous rna@ y to ‘
the maximum possibility. . . & :

Ta

Stay away from the fire in case itis not controliable. .. .
Report to the designated Assembly Point away from the scene of
Response Organization through emergency exits and wait for the furth

6.2. Heavy spillage of toxic/flamimable chemicals or leakage of J
In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each@:nnei present'within
the premises must act as per but net limited to following instructions: : . o

a. Immediately inform Emergency Response Organization through phone or in person. i

b. Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, e

¢ Tum off gas supply from nearest control valve.. . .'

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do net touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

—Tame
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas.if hecessary.

Following precautions should be taken by the departments/sections, located under rainfloog threat areas:

8. Ensure no materia| is placed outside in Open area which may ba affected by rajn, .
b. Ensure g oper drainage system st vital installations so that avery vaive, equipment, electricgj board. etc,
be acyf¥ibla in case of any emergency. ) ' . L
. €. SuffiCiefé \ity of tarpaulin and rain syit is available to meet the rainy condition.
-d.  Keepthe @ igg open all the time. '
e.  All pumps €7 raining out the rainy water are in running condition.
f.  Sufficient qua olgqd bags is available to stop entering the water inside, which may be placed in
adv.am:eifrequiﬂa”I ‘ ' . : I _
'y (] - 1
, 3 3
P ; Type of Fire Extinguistier to bg
W %, [ Class g Material Examples . used )
3 ‘ oA .| Sofids. ) Paper, wyd ic, etc; ‘s Water.. - R
A ; L - e CO2 e
i ’{?_.‘. B | Flammabile Liquids Paraffin, petr - «. Dry Powder - . o
; “ »".‘ Q@ - | Flammable Gases Propane, butane, m vetc. - |-« Dry powder S \
s w D Metals: - " | Aluminun, magnesium, ti ' * Sodium chioride baseg dry .
e T . | ete.. o ) powderﬁreexﬁnguisher -
" E .| Electrical Apparatus Slggtrgg'arfggg}gép ;/gr}load?q . Fire Ex'ﬁng';.rishelj'.,-‘.-
g e . R ¢ ¥ 'wlbased:Potassium.
s, = F *'Cooking.Qit:g Fat  fAnimal fat, etc, "~ bi S

8.4. Earthquake AR ' v -

In case of earthquake shocks each personne| present within the premises must actas perbut not limited to the

following instructions: i e . ) S o -

a.  |mmediatsly inform Emergency Response Organization through phone or in person. *

b. Immediately Evacuate to Assembly Areas (in open space where You can keep distance at least ane half
of the height of the building) after the shocks dampen. . - Co

¢ Shut off all switches and valves of main supplies of gas and electricity, (if possible)
d.  Maintain your senses, do not let them disperse,

e Protect yourself by sitting on side of tables, furniture & under strong structures: Be aware of

jo= gl (@]
5
g
2
3
i
5
(7]
g
g
®
.g'.
=3
m
3
o
(1]
o |
2
g
8
=3
wn
[0}
o)
g
=3
§
(o]
=3




P e, i ' \.\ /
~IMS PROCEDURES, — /
ettt Yt ettt § 30 <

e. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate. '

f.  On getting clearance from Bomb Disposal De

partment normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnal preserit within the premises must act as per but not limited to the hlloMng
instructions: ’ -

a Immediatsly inform Emergency Response Organization through phone .o'r in person.

b.  Maintain your senses, do not let them disperse.
c.  Reportto the designated Assembly Pointif asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.
d.  Bomb Digposal Department shall be called by Emergency Response Organization.
e. The jsposal Department shall be allowed to operate in the company premises as deemed appropriate.
f. On agrance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergen onse Organization, . . .
6.6. Building or A ockdown/shelter-in-place- Ceo
If a situation calls for bui ce lockdown, the personnel present within - | ake care: .
 premises should act as per imited to following instructions: Don't try to be a.hero in.*
_a.- Remain calm and stay. lleagues. - - emergency sjtuations;
~ . b, Tiytostayinpairs... . .. B - © »davnet place- your own s
o c. Do notleave tha room and/or bv@ dera lockdown sityation “ilife g healt of that of
. «until asked otherwise. "~ - n} e
d. "+ Keep quiet and away from'doors a

ﬁthg@fmﬂfange‘rfo vy
ﬁ)ﬂs- JDegprepaed® o, the: -
e.  Ifagunshotis heard, lay down on the hield underbehind . simexpBctedbidl: i 22 ;4'

. -fumiture as much.as possible. . : e o L L N

. 6T Active Shooter/Hostage Situation ¢ .

YIRS (] lﬁsé_cf..shoéter[hosta'ge,simaﬁbn_.each_rpersonnel 'prese@n
’ -the following instructions: . ‘ :

a:* Ifitis safe to-do so, exit the building; if not, lock or barrica

b. - - Tum off lights; cover and lock the windows, and lay on the floo

- €. Ifthe shooter(s) leave the area, go to a safar place, if possible. pe route/plan in mind, keep 'your .
‘hands open and visible, and follow any instructions given by law e ' )
d. Call the Police/Rangers when it is safe to do so. Remain calm, us

voice, and provide as much
information as possible (your name and location, detaiis about the shoote

. pearancs, weapons, ete.).
. Ifyou can't speak, leave the line open so the responding authority can liste p‘fo pinpoint the location.
e.” " Cooperate and negotiate with the shoater, in order to buy as much time as il the rescue team

reaches.

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ‘ .
Fire brigade/civil defense or equivalent.

Police. '

Ambutance service.

Hospitala/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employess should be familiarized with the evacuation routes of their premises
All employees shauld Immediately evacuate their premises and assemble at the assembly areas (identified by
- each section). During evacuation following instructions should be followed.
‘ 8,  Take only keys, wallets and essential belongings with you. :
b. Leavethe building/premises immediately, do not try to investigats the source of the emergency.
€. Walk, don't run, to the nearest exit. . .
d.  Use stairs, not elevators. . _ C - o =
8. Assist people with special needs. : '
f. Asyoy make your way out, énceurage those you encountsr to exit as well. -
8, T O BE EVACUATED
" Incase ofe evacuation should be carried in the following order: v
9.1. Personne - S :
Those personnel whwot have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are t ated on priority basis, S : .
9.2. Raw Material " g ' :
Raw material which is ex » inflammable and poisonous must be removed, Similarly,:important!;.
" lightweight jtems that are easy ustalso be removed. z
9.3.Décuments - ' : :
2v+ + Important rédords and files must also @ved. o o o
y " 9.4, Equipment AT - L oy
. Cash Lackers, _Computgr Sets, Extemal Ha Expensive Tools and Fixtures must also be removed.
.~ 10.. TESTING AND EXERCISES - D e
Coa _Testing' and exercise of the emergency response Id be conducted at eacti location. of SSGC tov
g 5;5 evaluate the effectiveness ofme-preparedness.plan. and observations of the exercise’should be -
o re¢orded on Emergency Drill Form (SSGGIMS/ERP-F-O1). Ce S .
Each: section should nominate the person who is responsibigffo fodically conduct the exercise: The
 frequency and type of drill at each location should bs as below: Tt
R - . . , - - T T - W R
st Location o o Typeof Emergency. Dﬁ «+ Freqiency
a. Head Office , "' [ . . . SEE TR
% ‘Regianal Offices:. " .+.| Evacuation and Mack Emergency Drill (ayl | . i s
c. Bi"ing Oﬁ’TCES" H— employees) . N ’ 'l,';.:} |"er°[_l|th'y'“ -
d..P&C.Qffices . ' ' I B SN |
e. Stare (all locations) - i
f. KT (Transmission) - . | e Fighting Drill by Emergency Respanse g
g. Distribution (Zonal | Team .., Six Monthly
and Sub-zonal offices) B '
Q“ P ASCETRON : -
{I‘;:'? . l
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~

Evacuation and Emergency Mock Dri ) \
‘'employees) ergency Mock Dril (al Six Monthly |'.
Meter Manufacturing pioy
Plant
Fire Fighting Drill by Emergency Response :
Team i Quanerly
'y Evacuation and Emergency Mock Drill (all _
S ‘ lemployees) = ' ' Six Menthly
| Headquarter Stations "~ : .
S :‘_ler:nlzlghhng Drill by Emergency Response Month& |

11, AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

leaders ensure that emergency detection and response equipment are identified, available
igtained.in their respective zones. A joint inspection will be carried out periodically to verify the
igmernt. The record shall be maintained on Inspection and Monitoring of ER Equipment
! -02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-chafje HSR&QA as and when required. The need for the emergency response eqmpment is

determined by consid hazards and-associated risks with the particular .
location/operation/equip: tallation etc. The response equipment usually include but are not hmlted to:
a. Fire extinguisher. °
-~ b, Fire hydrant/hqselbud( r pump.
¢. Smoke/gas detectors. ' T : .
4. ;Communmton equnpment. ( /ones:'aAlarmﬂsystemg',rwallde-talkie.'e’tc:). o
a. Firstaidbox. "~ . . e
£ ER vehlcler.lAmbulance. Co
g. Breathing apparatus. O
. h. Emergency lights. . /
i.  Hammer/Axe/shovelfropes etc.

1

- Eleqt.iency of inspection.and moniioring of ER Equipm@lﬂbevas pertablegiven below. However, if situation
warrarts, this frequency can be changed on the instructiBns g#y-charge HSE&QA or Zonal HSE team leader.

Y

I L *Location.. 'Frequency ., & -
8. Head Quarter. Statlons T
b Meter Manufacturing Plant ' " Monthly
‘¢. K.T (Transmission) C
a.- Head Office . ) \‘\
b. Regional Offices: & '
c. 'Billing'Offices . R
d. P&C Offices - ] Quarterly
e. Store (altlocations) - ot
f. 'Distribution (Zonal and Sub-zonal offices) ) :
12, DOCUMENTED INFORMATION:
. . . Retention.
Record No Racord Name Maintained by - 1 Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSERQA Department |- 3 Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form | HSE&QA Department 3 Years

' o ~'¢§‘*.:*-\
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Time

Last person reac
point

Firefighting/Bomb disp squgg/other | . N &
interested party reached at g S

5 | Emer ncy under control at

Total time of Drill minutes):

" | Additionai Observations (if any): .

A e k£ AR ol 128 st R T NIRRTy

Assess

.
L

-] Emergency responders were present at the site -

-1 Employee were propetly instructed

. Nro

Behavior of employees was saltisfactory

-_| Evacuation route was satisfactory .

SSGC firefighters wera well trained

Fireﬁghﬁng equipment were up to the mark

" Response of the medical staff was satisfactory

Ove;all Assessment: - .

Satlsfactory O atisfactory o

S.No ’

" Corrective Actlons/improvements Required

Responsibility

Target Date

Securlty Services Representative

HSEZQA Representative

Name

Signature

Name

Signature

@ ,‘\\'

.":’, ; _'f/ Pronra )
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(YR
SSGC

HSE=2QA
Department

e ¥

.Zona . l R.eé;an |

SSGC-!MSIERP-E-OZ

' Revision 01

T Lo AR

Issue Date: Aug, 2021

Type Of Equipment !

| [ Date |

O Firs Extinguisher 0 Firs HydraniWater Py
8 Ambulancs O First Ald Box 0 Communi

mp/Buckets/Hoze O Smoke/Gas Datactor o Em,
cation Equipmant g Other:

ergam:y' light

S.No

CHECKLIST

What to check
r

[ Yea [No |

hers are in operabis condition

Commants.

and not

No lsakags in fire hydrs

Hydrant vaives are proparly.iub it

*|-Hose pipe s roliad and properfg
| aftached atthe end, . .

Fire buckets are maintained ang adef
sand,

Elrst Ald Box
01

Al nhecessary/required medicines ara available §
bax. :

o

02
+|'Smake/Gas Detactor ~

Medicines ara nat expired. and valid for.use, .

ISR X

*01 -1 Alarms and Smokeig

a8 detecters ara Properly functioning,

Other Equipment {if any)
a1 ) ‘

02

S.No Observatigns

. ?-'..': 1
1 2

.3 ' ' '
Additional Commants (If any):

Security Servicas Representative

HSELQA Representative ) ' )

Name & Designation Signature

Name & Designation

Signatura

d‘,':g?- -

(d

R o T
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1. PURPQSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors tq

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity angd
quality of goods/services provided.

2. SCOPE

The prbcedure is applicable to all suppliers and contractors providing goods ‘or services tg SsGC

- 'whether on SSGC premises or outside SSGC premises,

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be respansible to. execute jobs

agreeddiith SSGC. :
b. Sup an independent employer/organization that is responsible to provide goods or
services. - : _
C. Contract ?tor: Is an executive of SSGC Procurement department, who has been
. delegated/giv espgRsibility and authority from the head of depariment to initiate and maintain the
contract. - ) ' ) -
- d.  NEQS: National Envir tal Quality Standards.
8. SEPA: Sindh Environ ection Agency. o :
4. RESPQNSIBILITIES' ,ﬁ R
4.1 Suppliers/Contractors and aractors _—_— . ] o
a. The contractor must take all nece ' ty precautions related to the performance of the *
... contract in order to protect the work sit ing all personnel and praperty of the SS3C, the
M Contractor, all third parties involved. ‘
b. Suppliers/Contractors are responsible for safe Il-being of their employees,_y.b . i
C. -The contractor will aiso be responsible to prov) evant safety equipment‘*”ffPPE) to. their -

workforce whera required. Suppliers/Contractors h their own HSE&QA management

-+ system, shall provide details of the same on request. _
d. The contractor shall ensure that all personnel are adequatel&d to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC poidi edures and applicable legal
and regulatory requirements, - " R .

f.  The contractor shall adhere to s&t standards and reqm‘rements.for_

4.2 bontract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meen:ngs betw:

ontractors and
HSE&QA departmgnt within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. .In-charge HSE&QA and contract coordinator are responsible to evaluate the Capability and -
competence of Supplier/Contractor regarding HSE&QA. C

b. In-charge HSE&QA is responsible for providing necessary information and training to

C. HSE&QA department will carry out inspections and audits to ensure safety and well-

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
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. s to fiX must be immediately.reported to the-co
+ . #+..m. The.contractors mustensure that-the workfarce

4]

. PROCEDURE

a. The contract coordinatar should ensure that this
by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSCF-01) will be

communicated and duly signed by supplier/contractor as well as HSEZQA department.
d. HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ' . : '

e. The contractor/supplier shall educste and adequately train their err;ployees' in order to undérstan_d-
the regairement of this procedure. ’ :

hall adhere to technical specifications provided by SSGC to ensure quality of goods

procedure is ﬁ:art and parcel of every contract made

o

a

- g@. Theco l'ﬁall perform hazard identification and risk assessment related to their. activities for
. the-proper- irgflemeptation of possible controis/personal protective equipment (PPE}) or atherwise:
consult SSGC's QA department to seek guidance and awareness on risk/hazards related to

-~ activity and its poss : o ) :

I ntrols. . - :
. The contract s liabl tand and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please

0 risk assessment and management procedura (SSGC-IMS/CRM-02).
i. The contractors are respg¥nsi 0 dispose of any waste;-fgeneratedrduriqg their ._ag:tiviﬁes in ansr

o 3

., ‘enyironmentally safe & rasp rnanner. - s T - S e e
-] The contractors must ensure th%ained individuals meeting necessary requirements/skiils will * -
© . carry out the required job. .~ et e R R Lo

- . k. Any equipment used by contractor dul@ project must not pose any environmental and/or safety -

" .. roncems, and should be in accordance with safety procedures and NEQS and SEPA set standards, -

"I Any.identified hazards discavered by the I that is beyond their ability and/or responsibility .-

rdinator:and HSE&QA departmient in writing.

. The vegumust be physically fit-and. should not éarry .

"- any.contagious disease.’ SSGC reserves the-right for. medical examinationftests ‘of any -
n‘éthp

" .. employee, Contractor will-bear all expenses incurred duri medical examinationftests. .
n. For-contracts related to providing food services/cantsen medical reports from accredited
‘labs -must be submitted to head of administration sewices%’nt_ for entire crew once the
. contract is awarded and annually for following diseases hep C, tuberculosis, and chest
.X_rayl' L ' ) . .. ‘e .
‘0. In case of violations from SSGC.safety standards/policies/proced™ad?” gons will be taken to
penzlize the contractor depending-on ‘the severity/recurrence of breache! following matrix:

" LE e v\'*-'eil"-c-%:f:-' w1 T Tt i 1
e Nos wheilly- - iir; Vlolatior,,id

RPN AT S TS, [ PR NOL S S Ld e ML v
Vs LA A N R P fl'."’i ¥ A"tm,ﬂ»';r.-' FAA

1 S"i’nbie Minor NonfCompIiance_ ‘| Verbal waming -

T

'2" | Multiple Minor Non-Compliance | Written' waming s tal

3 Singile Majar Non-Campliance | Written waming / Stop the work o site

. ) o N Written-waming.l-F"mancial-penali;ation.
4. Multiple Major Non-Compliance: discontinuation of ontract - - . * - . -
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d. Al contractor personnel should enter and leave premises

. g

ga a

0 ™

to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
persbwﬁgn-in and at the beqinning of each day all contractors must receive a new badge from
securiif’ :

from the facility anig
Each zone maintaing
Qveride any Security d

Fepresentative for authoriz

kept at guard shack,

: 8.1Téols and Pfopél{ty :
. a. - Nk .

Use of companif telephones

~'Pay telephones are not avajl - . _
.. Horseplay, throwing any object and scuffling are dangerous and forbidden, R
i tpermiﬂedinSSGCIwzad(site unlesspﬁquri_ﬂsnapptovalisaﬁahedfrom
Guns, knives or any o.the'r Weapons are NOT allowed dn'compény roperty i
- s

Cameras of any kind are ng
S8GC representative

-

; 8reawithout prior authorizaticy),
" Anywork nat performed dyring n
-Tepreséntative, .
h. All contractisr employees will .go throu

and annually thereafter, Aco

able,

Py of autho

e. Con . bvees must "stay in their assighed area(s) at the job sita and not visit oth
make any .}nts to.any pi
" duthorized S8 rep ive, |

Plece of equipment or device unless authorized to -do so by an

quired contact the S§SGC

- Atho time should contractor‘or subcpntractor_‘émplo;?ees enter the, +
. ' ‘. . - . .... . ‘-."‘: . . ;.._.
%nes; haurs must be approved in advance by’t.he ssec i, p

ctar safei?linauaﬂ'o.ﬁ 'trg'ainjng upon Initial work at SSGG:
’;Eent)' persannel for,qontractors will be updated and ,

~ . -k
o ) C gt
. G

entative and conditionally
must abide by conditiong

is restricted, ﬁhbss prior approval is attained from ﬂ‘é.sw‘/e' :

- a—
.Y
»'i o -

C sk ST
N ebemas s b

B\ —

'
.J
'y
g
l‘.
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i.

Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor matetial will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

+++, {n the event that there-are open {anks;

- construction materialis strictly prohibited.

J
k

7.
74

Al persons shall maintzin a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

is and supplies must be camied in a securs manner to efiminate the possibiity of product
teration, ie., nothing is to be camied in shirt pockets, lapel, ond etc.).
be wom by all personnel, including dress as appropriate. Contractor is responsible to

at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
igation hazards and are not to be wom in working areas.
icable diseases, respiratory infections, infected open cuts, sores or skin
any area that couid resuttin contamination of SSGC personnel.
at all imes except in the designated Smoking areas.
. egling or drinking -beverages are not pemmitted in or adjacent to
ill be 2 designated area for contractors. to eat. (Cafeteria)
sed-productmaterials, coritainers or-storage, the contractor
ibifity of any foreign material. (This shall include: grinding,
ipping, metal driling, pipe threading, wiring, welding
r debris may be generated.) '
ding or storing parts, lubricants, solvents or

and rings are safety and co
Persons with suspected
abrasions will not be permitted

Chewing gum, candy, -storing lun
the SSGC premises and storage areas.

must erect temporary partitions to efiminate
cuting, core drilling, masonry work, jack ham:
and other hot work, efc., where any dust, mist, chi
The use of containers, boxes, cans, jugs efc.,

The contractor s’ r’es'pbnsibleftdimoﬁfy‘ﬂuéﬂSSGC’%irep.. ﬂﬁimmediately if :foreign material used or - &

~genérated by the contractor's activity, was accidentally spili ‘area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in ca pill occurred.
CONTRACTOR SAFETY REQUIREMENTS v
General Safety Rules o

a
b.

C. .

Al applicable Occupational Safety and Environmental regulations must be follow:

Contractors shall supply to their-personnel and to the SSGC representative: contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate i ite work.
Contractors shall provide the SSGC representative with & current copy of their Saﬁa@ including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures {f applicable) and
associated training cerfificates. ) I : o :
The Canractor shall supply all required first ald supplies and safety equipment fo support his/her personnel.
Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGT personnel may operate any valve, glectrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Centractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initlate we/they lockout system 1o enstire compliance.

. R ~
2 A
@ LA o

B g N
o .
Couy . .,
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d.. All contractors ang subcantractors must maintain their own Q
7.3 Confined Spacs Entry ' )

" bAR

e

LU =

o0 Intagrated Management System
L . '

.‘-J“'Vehides.inZone 2 dheretomedec!aredspeedﬁ it L oo Lk
- - Any. contractor, ® or subcontractor violating Zone area safety or security Tules shaﬂﬁ:e:
: sHb- . y . . N ‘ . '. .- -'-.,,, .-..' . ....

. 'TTZAﬁcident Reporting. -, -~ C

adways,
walkways, staiiways, emergency doors etc, or allow any condjtion which may be 2 potental safaty or

fire hazard, No toolg or materials should be left on steps, walkways, platforms elevated
overhead areas, : ‘ o '
Materials are notto be thrown or dropped from scaffolds ar other overhiead areas, e e
Fire lanes and aisies 1y firefighting equiprient are 4o be left unobstructed’ at all-times, Contractors are to
provide fire extinguishers for aach welding and buming operation and completa HOT. WORK PERMITS.

Material should not have been kept in such g way to block aceess to. fire extinguishers, fire doors, hydranis or
Manhols covers, - . :

All el'ecuiuequipment must be properly grounded, ) ‘ . . '_ '
Any lights carmied into angd used in a hazardous location must be explosion-pract type and suitable for usa i -

equipment, pipes or

area involv - . ¢ . Dot
Se of explasiva aciuated fastening tools should be useq according to the manufacturers safety guidefines, .
M cormpressed gas cyfinders must be Supported and secureq, standing upright aecording to Pakistan
P gas. When hoses and valves are remaved from cyiinders, 2 protective cap is to be instafled ori.alf tanks

2por or other harmiful volatija releasa is mused.- of- discovered, me-conbactar ind/or

Vg at once to the nearest SSEC office and request for further actions imme'd':ate!ﬁ.,

Accidents ocotrring in Zone furisdiction ported imimediately to the o R
, medi Notify zone. security.or fha

SSGC representative immediately, When p cation give all pertinent iformation, inshuding yéu

SSGC,lOmba-a,mdemagericysiuJaﬁanhvow I

Al contractor injuries requiring medical assistance
investigation within 24 hours of the accurrence (Co
. Submilted to the SSGC epresentative for forwarding to the

) a ‘entry supenvisors or rescue
team memberg must have the appropriate training and certification according to the Zone requ

requirements,
Copies of af frining certification documents must be provided to the SSGC representativa & HSE2QA
en ) . e ’ )

We
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

. b.  All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

"sne

'c." In the evemt that SSGC employees or

» . .subcontractor can acquire the specific equipment lockout procedu™s
" . The lockout tag usedbyﬂrecontractormusthaveme contracn:r's p

equipment must comply with applicable local and ANS! requirements.
c. All contractor employess working in forkiiit baskets, scissors or man lifis are required towear a salety hamess,

d. Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

equ:pment manufacture’s recommendation. Zones and generally accepted practices for safely uperatrng and
rigging procadures and methods must be used, .

e. Aﬂuanesusedoncompanypropertymustbemspecmdoncepershrﬂmdanyproblemsrdenﬁﬁedmustbe '

correctad prior to crane usage. Coptes of all inspection records must be provxded fothe SSGC mpresentahve
upon est, N
f.- overhead work must occur in locations within the Zone where hxgh voltage werhead power
llnes all cranes and overhead lifting devices must maintein a 10-foct clearance. In the event
notbemmtamed the power lines are to bede-energlzed and locked out prior to

pen’orrmng %vent the fines must be de-energxzed prior approval must be grven by the SsSGC .

7.5-Hazard_ous Energ #- ' (Lockout) Procedures

Requirements. ..
b. .in_the .event:that.a. oonh'actor. 0 BV employee ar: suboonn'ador servu::ng or entenng a piece’ of
machrnery where the danger of inj

g o1 persons have lockedhagged out' equipment, the
 contractor is'not to remove the lockAag or-energt

: any machinery without, approval of SSGC
Contractors arerequn'edto supplythelrown lockoutlod<s. e ‘9 hasps

equipment speciic' lockout procedure must be adhered
the SSGC representztive. -

to be contacted conoemlng the lockout.

7.6 Zone EqulpmentandTools . pe J\ N

"d.  The use of SSGC powered industrial vehicles (i.e. forkiifts) i strictly prohibrted. In ﬂ19 event that 8SCGC' . .

a. Conhactorswmprovdemelrowneqmpmenttoﬂ\etrempbyees. L ) X - :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra: can only acquire this

authorization from.the Zonal Team Leader. Authorization, when prowded.willbedowmentedbyuseofme.‘

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibrted.
c. Misuse of SSGC material, equipment or products is prohibited, . -

forkdifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subcorrlramr who operates an SSGC forkm’t wil be
requested to leave the property immediately.

" e. All contractors, contractor employees or subcortractors who operate a powered industrlal vehxcie in Zone Area

must possess a current operator cerhﬂmtron

HandBook | February 2022
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ipment Likewrse 1he conn'actors are ot to LO/T o "

In the event that a contracter or subcontractor has de-ene@2¥ignd locked' out a preoe of eqmpment, the .
§f gontractor, confractor employee or

erandapersonnarne SSGC"'-
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7.7 Hazard Communication

8. Contractors, contractor employses or subcontractars who bring hazardous chemicals on-site, must prior tg
bringing them on-site: :

L. Provide the SSGC represertative with 3 listing of all hazardous chermicals,
+ . Propery label al containers, adhering to SSGC labeling requi

il. "~ Provide the SSGC representative with copies of all SDSs (S

SSGC Management discourages the use of intemal combustion engin xand wil only permit i when
reasanable aitsmative Means are available to complets the job. 3 | , ’

a.."ConnaciOrsareredhiredtdicsfonnmeSSGCrepresentaﬁve'afm & or 'asohepomi-ed"
. thatisto be used indoors @" gasoine: powered equipmert

740 Temporary Electrical Cannsctions & .

a. NlMﬁng&Mca!hstaMonsare%ectedtofoﬂwNaﬁon o

b. Al temperary electrical hook-ups for equipment must be approved by the SSGC representative, -prior tp
installation, All temporary instailations mustberenwvedas'soonasmetas'kmqu'mgmaniscompleta. ‘

C.  Elecirigs| outlets for portabje power tools not a part of iring of i

A
on Gl el \

R % u"\

?{C‘J';‘l . \\'_ .

s ) Ml

Y wr, e '

v o] JegIUremS }: " O

e I} 3P o

. .
o4 ::“_“--ﬂ‘::,.v;\‘ /

<



7.11 Cutting, Welding and Other Hot Work

a

b.

C.

" d.

742 Ladde and Scaffoldlng

[L -l -

'a.

L 'IMS PROCEDURES:
h

All Contractor and subcontractor employees must comply with the SSGC Cuting, Wekﬂng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrmmg that the
necessary precautions have been taken.

The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shif, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the penmt after the final check has been
made and retum the sugned pennltto the SSGC representative.

a Al longlng fothe conhactor must be labeled with the contractor's SSGC and possess safety fest -
and m Work at Height Requirements. . ‘ ;
All ladd Zone property must be properly secured. . : .
All scaffoldi equipped with railings and toe boards. :
All “swinging” type Ids. rnust be inspected by the ¢ontractor and repalred if necessary before use. "
All overhead wo must be conducted froma secured safety cage Sianding onforks or pallets
5-not permitted .
CONTRACTOR ENVl NIRNTAL RULES .
SSGC requaras matfconh*actdrs comg liif'a 'applmble envrronméntal rul&e & legulahons. . N
.'8 1 Non-Hazardous Wasta . - o . - ,
Construction rsfuse and debﬂswillnotbe ac:curnulate and will beremaveddaﬂy bythe conh'actnr
- atits expense, uniess otferwise negotiated'i ctdocument. .-
| '.Contractorsshalltakamnnershlpufallwaslaan i enemtedﬂ‘ommatenalsheybmughttomejob’ .
. -site orfrom dernollhon actvﬂ:&s, and shall dtspose Waste and debris| in accordancemﬂvaﬂ apphcable )
* - ‘laws and regulations.” . . - r g
o Reference to SSGC, TheSSGC Companyuranyoflts i ' shall notbeusedmanydowmentahon .
" associated with the disposal of such waste and debris, e
.. Contractors shall coordinate with the Zone, whenever praci debris orwaste which may be
. . recycled or re-used in a safe and environmentally responsible m:
e.". Worksites may be periodically inspected by the SSGC representative thatihe comractnns futﬁlling
" its obligations under its contract. Final payment will be withheld until imaghs the worksite and property
* """ have had a final inspection and removal of all containers, debris; wastes 2 hasbeenconﬁxmed.'
. bythe SSGC represemahve and documentatlon has been printed fhat all 2O wastes have been,
-+ properly disposed. :
:f, 7 -For those corm'actots wudqng outsida, itis i ’llegal to dispose of any llqmd nduding water, onto the
- . ground/outside dramfuranyreason.Auwater prowded ttwas not cunlammated, shall badisposedcfata
‘drain mde of ﬂ'lefaality . . .
8.2 Hazardous Maﬁarials : . .
a Corm'ac:turs conh'actor employees or subconh‘aoters who bnng hazardous chernimls on-s:te must prior

to bringing them on-site:
.. Provide the SSGC representative with a listing of all hazardous chernmls.

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifl. Properly label all containers, adhering to SSGC labeling requirements.
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8.3 Spill RespoWrocedures A

a. .Each contractor js have a.written eme plan to handle Spils and relegses which
may oceur during ivery, or'use of h tals at the SSGC work site. The cantractor
. must provide 5 copy of itS ghe: C representative prior to beginning work. 4
b. " Each, contractor must provig i response equipment All contractors,
contractor employees or subeo ige | ergency response of 5 hazardous materiaj
release must have been trained a i ills response certification and mest responge
* requirements, e i
C. Contractor must Provide documentation with- at least one reputablé. outsids,
spill response contractor, that is reasonably g nd to largenspills or releases which

d “The contractor shal e responsible for appropriate Da spills caused by their actiites. Sucﬁ-i:léan_—hp

Such spil, such as: biiding materials, soj,
groundwater orsurface waters, etc, » . . .

e Inthe event that 5 spill or release of contractor's materig) C's property and the cnnh‘éctor does .

not respond to the release to fhe safisfaction of SSGC, 556 ¢ the right to take any, reasonably”
necessary steps to respond o or remediate such spiff or release, The r shall remburse SSGC for
all costs incured by SSGC to respond to such spill or release, . )
f.  Spils and releases of hazardoys materials must be reported immediately ctor to the SSGC
- re /e

8. Any spill or rel.ease that exceeds an applicable reportapje Quantity rﬁust be reported by the contractor to the
" @ppropriate- govemnmerta) agencies according to applicable laws angd regulations, Prior to notifying the

responsible autside parties (ie., govemmentaj agencies), contractor shal first nfonn SSGC of its infent to
report such spill or release. . ' Co . :

Contractor is aisa boung to follow SSGC’s ‘Spill Response Procedure’,

8.4 Special Circumstances _

Integrated Manage\ment System
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'- excluswe dxscussnon of any and all Iegal requ:remenis appica

- regulations and rules whilewe are engaged to work or perform service®

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum i to the SSGC representative. A copy wnll be keptin the project management file
and the Zone's HSE Manager's fles. -

In consndemton of admassnon to the premises of SSGC, we agrea to hold in strict conﬁdence and not o d:vu!ge to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
cliertt or customer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or equxpment. nor photograph or recotd any data wnhout speaﬁc written permission from a duly
auﬂmrrzed ive of SSGC. .

Thls agresm r@ dentalty wil terminate only when and as SSGC proprietary infonnaﬁoh becemee public
knowiedge.

. We have read and und%‘re visitor agreemerrt and wil ablde by the document while vnsmng the SSGC .

. facility as requn'ed
10. CONTRACTOR ACC CE OF WORK RULES AND REQUIREMENTS
The undersigned hereby acknowled' N wehave received a: copy 'of 1he SSGC Contractor Wark Rules We

" have read and will ba'able to'abide b 6 -V:- s fisted in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors: @ q

these rutes will not be permitted to work for SSGC. We also:

allemployeeswoﬂungduecﬂyforus.aswellasany Lt
i theserules. c ;

Compllance w:th the SSGC Conh'actor Work Rules'd

v in any way relleve any contractur or persnnfrom ‘
. complying with-any applicable Federal; Provincial or lo , environmental.and other regulations which mayi o

apply. The wark rules are only a oompendlum of certain

irements andZonepohcie&Theyaranotan .
priractors andlor st.Ipphers. | ‘

MNicotio Fedleral, Stefe and Locallaws '

The undersngnedmpresenﬁandmn‘antsﬂ'natweshallcomply i X
PRC., including but not limited to any - ; -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envir nial requirements. In addition, in

consideration of SSGC hiring us, we hereby agree to Indemnify and hold ha @ g SSGC against any and all

. liabiiity, including defense cost and attormeys’ fees, arising from or relating to braw Jﬂa abovewan'anty andlor
L. anyvnolanon ofapplmble Iaws, regulahons andlornnes. T C 6\ _ .
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project ger File
AT e
-0

11. DOCUMENTEQMMORMATION
" Record Na. Record SSGC. . . - | Maintained by . R ete::ltion :
- Period
A 3 . HSE&QA -
SSG(?-_;_MS/GSC-F—M HS areness Form Departmerit . 3Years

%‘o
%
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IM_S Form

SSGC-IMS/GSC-F-01

SSGC ROA Awa . . Revision 01
HSE&QA e 1Y H 2 dGEQ i
Department Issite Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Caghty; .
O Mechanica sctrical Work 0O Civii Work {3 Wasta Disppsal [ Canteen O Transport 0 Manpower
Contractor O P gtruction O Third party inspection O Goods Supplier O Other:
Area of Working: #

Contract Coordinator: 6

. 1 . is HSE&QA Awareness . o : ’

‘
o rines e e REMATKS

‘.':, ' ¥ ..De‘sqﬂpﬂon RETTRTYR o
" [\s0 & OHSAS Standards
HSEBQA Policy -
{ PPE Policy

Risk Assessment and Maﬁagemem Procadure

Incident and Accident Managsiment Procedure

-

Emergency Response Procedurs

Technical Specifications/Performance and Testing
Criteria - . '

:Remarks: " ..

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall mike sure afl employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitmant in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
/and related requirements to ensure quallty, safety and
integrity of the goods/services provided.

Name  Signature Date

Name Signature Date

ff';;"' Integrated Management System
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r"?‘ S8GC-HSEQP-k-10 }
Yy - .
SNEICT PENALIZATION MECHANISM - Revisiono1 |
HSE&QA ; . . e |
Department - 41 Cb s O Issue Date: Sep, 200 |
- . g
1. Penalization o
SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencleyr
- Documehits in detail). Penalization will vary according to severity of nonconformance an|
mode of penalization is provided in respective Terms of Reference_s. SSGC management
decides the mode and degree of penalization.. '
1.1 Pe tion mechanism :
Followin @: art depicts the mechanism/ hierarchy, which will be followed for 1ho
penalization of e toptractor. Penalization Form and Annexure-J-1 can be found below.
| -
i
. £
RN I
..
P
! Q.
l. mi.
i B
0 .'%..g'.:"
V) Qe
. '.-g-g :
N
| - ,'".’%-‘:#“f :

Om
e '
P ¢ ' -‘:‘f ]
' 6 6“ o
e "?-‘z-n-lr-'\'"ﬂ\,,;.-"

/ ' - = R
- ‘—/{ .
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#
dat
;6'

SSGC-HSEQP-F-10

LT PENALIZATION FORM Revision 01
”SE&QA 'S N . B . LIIRR
*l Jepartment | oY S\EJ’VIE;&, Cm’@hét% @'\U;i lssue Date: Sep, 20
N\ R ¢
Project Date
Section Contractor
User Dept. Focal Parson

~ Nature of Non-Compliance (As per Annexure J-1)

"%

~ Name Signature _
3 Recommended by HSEQA i
. Name : Si

Recommended by User De

artmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contragtor
Mote: Adequate evidences MUST be fumished along with form by Initiator

AV N

N e

N el
b [ NG, ‘ﬂ.‘fﬂf‘l‘ Bt

- N res
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A , . 3SGC-HSEQP.F .
" PENALIZATION MECHANIS)
SECe o De0Ce. Covviardt  pply Revision 0|
HSE&QA ", ) q , N
Department M% ANNEXURE J-1 isue Date: Sizp. 20
S. No, Nature of Non- Compliance Mode of Penalization
HSE
1* Time ——___ Vel:bal Warning | tom
site in charge
2" Time e __ Written warniny: -
! PPE reluted Explanation Letter - _
" Time Removal of worke:
from duties

1* Time —— Stop work

2" Time —e-.. Stop work along will,
written warning letter ,
3" Time —w.. Removal from dutien |
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HSE&QA P
oc

to
g
o
<
c
2
&
g
B
=2
o
=

No proper tag out barrication / st o3 . -
signage boards and g ic PPE non- 1 tx.m ¢ Wamning Letter
¢ ) . 2" time ——. Stoppage of Work
4 compliance as advised 3™ Time —— Financial Penalizationy vy 1,
representative(s) at Site or d in SSGC 3% (Max Rs. 200 000 can be p;n':li _ .'“
SOPs, work instructions o To -8 200, alizry

Quality Y ‘ . o
" | Deviation ig actual manpower provideq vge

3 3:,1?,}:;’:;;: (Organogram) submitted in tender @of’unavailable staff, as listed in 1w
' related documents :

Non-Compliance related to Qualj ly Parameters )

6 outlined in ToR, BOQ, applicable internationaj Eﬁ to 2% l@ Invoice amount of (he:
Standards & Codes and SSGC’s SOPs, g pe

| d . "Eo .
Reporting

Non Submission of time bound reports (ag - : - I
7 | mentioned in Tender documents'/ Construction | inancial penalization UP 0 2% of the

Plan nvoice amount of the billing perio
Unavailability of docurnents such as drawings,
8 SOP manuals, inspection reports and other Explanation letter .

Technical data at site office. _
Providing wrong / insufficient informationin | inancia] Penalization

9 invoicing pertaining to equipment and Up t0 2% of the invoice amount of -
manpower. billing period
10| False reporting, misleading nformation Financial Penalization P fo F ol o

amount of the % igneriod
PN e o
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“Non-cagperation with. SSGe team by agystaff-]"
of Contractar, Non-cooperation includes man- .
sharing of construction site data, SHPPOI’Q‘HE

| documenis, futurs work execution strategies ..
"] ete. comphance of Company protocols or
.| instruetions felated 16 works given by SSGC's

: Damay -
S CEE ~l :
BT ’r L B .

_Removal from. duncs in case the mmu: fim +
made ngmrrst this non-Coruplxance K g
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: ,Note- Approval vnll be token from. eantrier”

owner 1.=. User D!:pamnental Hml.
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Lo -(03) nbscncelUnavndabxhty of sxte mecm penli . ation (One dy sal.u".
-1 | Con durmg W’ ‘“Sﬁs of deduction of entire site staff of audited site)
l SSGC tea _ : .
% ] & ) S . . o L. .« . -:.. _.;;?.;,,_
" Note: L. Penalization 1 not exceed the 5% of the total contractvalue:. - Tel
2 If Thres (03) 0 ance ( on any one issus or combination of issues) are issued to .
" any contractof, M& X will deside to impose additional penalization{ e.g. forfeiting 2
of Performance Bank l retention moncy). t=rmmat:on of coniract or mpmﬁ, .
blacklist (Bsnckﬁsnng ene (01) year. -
3. Tendbdr/ Projectitpesifi and penahzattm\ arg outlined in tender documenlﬁl
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