TYRE/TUBE/FLAPPER

(MANUFACTURING CURRENT YEAR)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PTI2047062

14@; ing date & time: 15-01-2025 at 1130 hrs
& Bid Opfine date & time: 15-01-2025at 1200 hrs

Supplier be active in FBR Active Tax Payer List (ATL)
Sealed quotatio ove referred requirement to be submitted in PKR

&/ Venue:
Tender Room, uilding, Ground Floor

SSGC Head offic lex Karachi -75300
Ph. +92—21-99021024,+92—%021 173,+92-21-99021116.

Earnest Money (Fixed Bid BOW . 150,000/-
€ o

“Note: Tender document is also available online on SSGC website for vie idder is eligible to
participate in bidding process only after purchasing the tender documents from er Room SSGC Head

Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

.SSZC. s SSgC




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

[RFG_Number¥

SSGC/LP/PT/2047062

Docurhent_Number -

2047062

13-DEC-24 12:42

15-JAN-25 11:30

.} Ttem_Code
A L
1 2
1 14416133 TYRES/TUBES/FLAPPERS | TYRE 6.50 x 14LT,

10 PR. MAX.LOAD 930KG @ 75PSI
SINGLE,900KG @ 75PS! DUAL (AS PER
APPROVED SAMPLE) (MANUFACTURING.
CURRENT YEAR)

Delivery Schedule;

50% of the order to be deliver within 15 TO 30 days of PO
will be completed within 60 to 90 days after st delivery.

placed date and remaining 50%

MANUFACTURING. CURRENT YEAR)

Pelivel_'z Schedule:

50% of the order to be deliver within 15 TO 30

2 [ 14416503 [TYRES/TUBES/FLAPPERS|TYRE 8.25 -12 Each 2
12PLY HEAVY DUTY (FOR FORK LIFTER)
Delivery Schedule: days after confirmation of PO ]
3 | 14416403 Each 6
Delivery Schedule:  Delivery period 30 to 45 days& ation of PO ]
4 14416813 ITYRES/TUBES/FLAPPERS | TYRE 155, , Each 70
4 PLY, RADIAL (AS PER APPROVED SAl

f

will be completed within 60 to 90 days after 1st del

5 | 14418113

RES/TUBES/FLAPPERS | TUBE FOR TYRE
M.50 x 12 (AS PER APPROVED SAMPLE)
MANUFACTURING. CURRENT YEAR)

Eacl

aced date and remaining 50%

00

pliveg Schedule:

50% of the order to be deliver within 15 TO 30 days of PO
will be completed within 60 to 90 days after 1st delivery.

placed daf

6 | 14418503

[TYRES/TUBES/FLAPPERS | TUBE FOR TYRE
8.25-12

Each

peliveg Schedule:

Delivery period 30 to 45 days after confirmation of PO

EYRES/TUBES/FLAPPERS | TYRE 4.50 x 12
PLY (AS PER APPROVED SAMPLE)
MANUFACTURING. CURRENT YEAR) °

7 416173 RES/TUBES/FLAPPERS | TYRE 165/80 R 13 Each 40
4 PLY (MANUFACTURING. CURRENT YEAR)
livery Schedule:  50% of the order to be deliver within 15 TO 30 days of PO placed date and remalning 50% ; i ’ i
L will be completed within 60 to 90 days after 1st delivery.
B8 | 14416113 Each 500

pgliveg Schedule:

50% of the order to be deliver within 15 TO 30 days of PO
will be completed within 60 to 90 days after 1st delivery.

placed date and remaining 50%

9 | 14416463

TYRES/TUBES/FLAPPERS | TYRE TUBELESS
WITH NOZZLE,SIZE 195/80 R 14, 8PR STEEL
BELTED,RADIAL 106/104 LOAD RANGE
IMAX.LOAD 950/900 KG SINGLE/DUAL @ 65
PSI COLD (AS PER APPROVED SAMPLE)
MANUFACTURING. CURRENT YEAR)

Each

70

Delivery Schedule:

t

50% of the order to be deliver within 15 TO 30 days of PO placed date and remaining 50%

will be completed within 60 to 90 days after 1st delivery.

19-DEC-24
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. Sui Southern Gas Company Limited

. Schedule of Requirement & Bid Form SECTION - 3
[REQ-Number . =%7 SSGC/LP/PT/2047062 13-DEC-24 12:42
DocurrlenthumbeE;i , 2047062 15-JAN-25 11:30

v:.ylt)e'm “Code-[Itefri:Descripti
T, T ;o

2
10 14416543 [TYRES/TUBES/FLAPPERS ] TYRE TUBELESS Each 70
IWITH NOZZLE,SIZE 205/70 R 15 C, RADIAL
KFOR TOYOTA VIGO SINGLE CABIN)

Delivery Schedule:  50% of the order to be deliver within 15 TO 30 days of PO placed date and remaining 50%
will be completed within 60 to 90 days after st delivery.
11 | 14413503 RES/TUBES/FLAPPERS | FLAPER FOR TYRE Each 2
.25x 12 -12 PLY)

Delivery Scheduie:  Delivery p 45 days after confirmation of PO }
12 | 14418863 [TYRES/TUBES/! BE FOR225-17& Each 200

250-17 6 PLY TYRE! CYCLE 70CC
FRONT/REAR WHEELS{AS PROVED

SAMPLE) (MANUFACTURIG: CUR;

YEAR)
Delivery Schedule:  50% of the order to be deliverit| 30 days of PO placed date and remaining 50%
will be completed within 60 to 90 dfys afifr 1st delivery.
13 | 14416853 [TYRES/TUBES/FLAPPERS | TYRE 195/ Each 60

RADIAL 4PLY (AS PER COMPANY SPECIFI
IMANUFACTURING CURRENT YEAR)

elivery Schedule:  50% of the order to be deliver within 15 TO 30 days
will be completed within 60 to 90 days after 1st delive

d date and remaining 50%

14 | 14419833 RES/ TUBES/ FLAPPERS | TYRE 165/65 R- Each
14, /
Pelive[! Schedule:  50% of the order to be deliver within 15 TO 30 days of PO placed date g 50%
will be completed within 60 to 90 days after 1st delivery.
15 | 14417493 ITYRES/TUBES/FLAPPERS | TUBELESS TYRE Each 2
SIZE 5.00-8 NHS 10 PLY

ﬂeliveg Schedule:  Delivery period 30 to 45 days after confirmation of PO
Tota id Bond Amount PKR: 150,000

| 19-DEC-24 E-Business Suite 11i - Sourcing Module Page 2 of 3




. Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time, GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice,
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Spedial terms & conditions and warranty guaranty attached at annexure 01.

Signature :

Person Name  : : sg&;

Company's Name : 0 STAMP
Date : /:
End of page, any entry beyo@' line would be invalid

In case when bidder submit alternate bids, a separate Bid Bond for each bid is required, Othe:
The quoted unit price and corresponding total shall be inclusive of all duties and taxes

e liable for rejection,
| (if any) except General Sales Tax (GST). Sales Tax will be applicable as per GST
Act and subsequent amendmeats of time te time, GST will be reimbursed to manufacturer and impo lysubject to production of paid invoice.

=)

Special terms & Conditions and Warranty G ly hed at ¢ 01.

Evaluation Criteria & Special Conditions for Tyres/Tubes/Flappers.

Supplier Shall Ensure the following requirement with the bid: -

I. Dealership and Distributor certification from the G | Tyres & Rubber Company or their authorized distribyis.
In case of imported Tyres & tube current year of {s ing must be ioned on supplied Tyres.

The import documentation Le. biil of Iading, bl of entry and Mill Test Certificate must be provided against im d tubes.
Under taking that the Tyres & tubes supplied are not d A

provided with the supply to ascertain that the supply is genuine and from original Tyre manufacturer,
Yearof f]

e must be d in the bids.
Bidder must mention the brand and country ef origin in RFQ along with supportive and technical literature of offered material, ecghould be supplied filling nozzles valves along
with tyres. ’ l.
¢ el

=0 o No LbhwN

o

responsibility (what so ever).
The tyres must be of the similar Make / Brand.

lead to rejection of bid. Additional technical liter bmission after the bid opening shall not be entertained,

—
p—

by under taking on his letter head at the time of delivery,
» Evaluation Criteria:- Order will be placed on Lewest Techni ly / C clally Compliant bidders.
. Earnest Money (Fixed Bid Bond): PKR 150,000/

—
N

— b
& W

delivery.
Delivery Schedule 2,3,6,11, & 15: Complete delivery is required within 30 to 45 days after confirmation of PO,

In case of supply of truck Tyres size 9.00-20, 1000-20, 1100-20 & 1200-20 of M/s General Tyres & Rubber Company ﬁe guarantee card with computerized number must be

At any stage materinl found out date / defective / recycled / refurbished / Kabuli / old, the supplier will be bound to replace the sai r risk & cost and SSGC shall bear no

. The technical literature submitted ateng with the bid shall be detailed, comprehensive and clearly compliance with required technical specification, Inadequate technical information shall

- For each delivery, successful bidder should supgly fresh Tyre/Tube/Flapper having manufacturing date (which should not be more than 12 months older from the date of PO) accompanied

« Delivery Schedule for item # 1,4,5,7-10,12-14: 50% of the order to be deliver within 15 to 30 days of PO placed date and remaining 50% will be completed within 60 to 90 days after Ist

19-DEC-24 E-Business Suite 11i - Sourcing Module

Page 3 of 3



Terms & Conditions for Tyres:

- For each delivery, successful bidder should supply fresh Tyre / Tube /flapper
having manufacturing date (which should not be more than 12 months older from
the date of PO) accompanied by undertaking on his letter head at the time of
delivery at Store Department (Karachi Terminal).

- At any stage material found outdated/ old / defective / recycled / refurbished /
Kabuli,gie supplier(s) will be bound to replace the same (at their own risk & own
cost) GC shall bear no responsibility (what so ever)

B,
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate: In cuse of any conflict hetween Special Canditions of Tender Dacument und any ather terms &
conditions, the Speqial Conditions of Tender Datument will gavem / prevail,

1. m arpapty / Guarantee Covernge

i) The successfisl biddet / supplier pusvantee that the goods supplied against above tender enquiry are in all respect
in accopdance with the tender specificatians & Purchase Order and that materjal used are in accordance with the
fatest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substppdard or nat mesting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Frée of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses inturred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for Consumable items (i.e. Chemical, Bartery etc.) will remsin valid for 6 months after the
goods have been sucmﬁ\ll,y delfyéred or commissioned. ‘

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Ammex.l, duly
filled, signed & stamped.

iv) Wh&m performance guarartee is not applicable. the supplier shall confirm that all supplied goods under
thedh / purchase order are new, unused, of most recent or current models and incorporste all recent
impro design and goads unless and otherwise provided in the contact / purchase order.

v) The Iydertaking being provided by the successful bidder is required to be submitted at least on
Rs. 200/—3} onﬁnsramp paper and should be duly noterized / attested.

vi) In case of $lipply, Jagtallation, Testing & Commissioning, since all these activities are inter-related to each
uther. theiefore, th of supplies will be released after successful mstallation, Testing & Commissioning.

2. Bid Security:
n) Bid bond sub; ) of the bid amount as mentioned in the clause 9 of General Temms &
Conditions, to be qull & void, however, other contents of clause 9 will remain unchanged. The

submission of fixed aho id security is appearing in the Schedule of Requirement/Bid Form.

by All the biddes are a . formish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failt ir bid will be rejected. .

¢) The submission of fixed ity is also mandatory for all the bids valuing Rs.500,000/-

or less. . .
d) The word lowest bidder or the lowes bid ;haa been substituted to t¢ad as most advantageous
bid. - . o -
e) Sub-clause 92 of the General Terms & Co 0 be treated as null & void, howevet, other contents
of clause 9 will remain unchanged.

3.Method For Submission of Bid
In case ot Single Stage Two Envelope Tenders the fixed bid
Conditions to be placed in the Technical Proposal. However, if the

will also be-considered. Without submission of bid bond (either in raposal or finanoial proposal)
the bid will be rejected.

4. Bid Valldity: A

All ol ffers shal) remain valid up to 120 days from the date of opening of bids and shall remaip valid for
150 days.* )

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the %lbber on their

clause#09 of General Terms &
is placed in the finaneial proposal

letterheads after issuance of Purchase Order (PO) or Letter of Intent (LOI), for the value ofQs. 20,000,000/~ (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: - .

“The successfuul Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by (he Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase ‘Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of 4 , L, : LP-Rev-22
19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postnl, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Ageni:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

as mentioned in the General Terms & Conditions.

Bid B! & PB Bank Guarantee) for Proprie nders

el (@ oprictury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /

14. Any Bian nge /amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
en

DX »

the bid as cond, bid and will be liable for rejection.

15.Clause 14.1 of G & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and rema rder will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if They rned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to he terms and vonditions given-in the tender documents without
any addition / deletion / amendment the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms ians as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be - caff’nill the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions

\9. The bidders/contractors ure required to provide t( e Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one tion, which shall be firm (not changeable) for
all the future payment ransactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall subwoice to Finance Department of the
Company, containing following information i.e.
@) Purchase order No. & date
(b) Ttems
(© Quantity
@ e y o
O] Invoice value
® Point of delivery
(®) Delivery challan indicating delivery date, etc. m
(h) Supplier(s) are required to submit signed and stamp acknowledgement 3§ Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of nt Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joigt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of abligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two nagrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respectivé Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of4’ LP-Rev-22
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23.

* LG g e Ay

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibiliry of the user depmtment to coordinate with ihe contractor to get it renewed/updated till the
periad the job is completed/commissioned.

In case the job is not completed within the given limé as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quole their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

23,

Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

27.

28.

29.

30

31

32.

RER

Page3 of 4

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/mode! that
W be considered as an Alternative bid/offer and require to submit separate Bid bond for

i

brand/mode!.
B @ blacklisted and henceforth cross debarred for participating in respective category of
Public nt proceedings for a period of (not more than) six months, if fail to abide with a
bid securin€ declaggtion (which is an integral part of tender document), however, without indulging
in corrupt and t practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have awn or modified their bid during the period of bid validity as specified in

the tender terms?
b) Having been notifi e acceptance of bid by procuring agency during the period of -bid
validity (i) failure to ntract or accept purchase order (ii) fail or refuse to furnish the

performance security or with any other condition as mentioned in the tender
document.

The term *“Call Deposit Receipt” mBgg
Conditions and in clause # 02 (Bid Bon
be treated as null & void.

i clause # 09 (Bid Bond) of General Terms &
itional Terms for Tenders on F.O.B & C&F basis

. Wherever the “Rate Only” is mentioned (ei or anywhere in tender documents) the same

shall anly be applicable not exceeding 15% of procurement for the same items as given .
in the BOQ for package basis. In case the require is qp item wise basis (not package basis)
then not exceeding 15% of the original Procurement fo ame items (on item wise basis) as
given in the BOQ. :
Lots: In case when the tender is floated on LOT basis, follo%ug

4) The bidder(s) are essentially / mandatorily required to subm#’j id bond as mentioned in
the bid fonn/BOQ/Invitation to Bid, Separate fixed bid bond® (g
individual LOT and its validity to be 150 days at the time of opening @. nical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT wilM®a d separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to i

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sgified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days
of announcement of the technical evaluation report and five days afier issnance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,

LP-Rev-22
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¢ In case, the complaint is filed after the issuance of [inal eviduation report, the
complainant canuot raisc any objection on technical cvaluation of the reporl. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in cuse where single stage single eavelope bidding procedure is adopted.

34, The sub clauses 33.2, 334 & 33.5 of clause 33 of General Terms & Conditions lo be treated as
null & void.

LP-Rev-22
19 Dec 2023
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Form of Bld-Secunna Declaration
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e
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A 5 e T g
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idity.- (i

a =t '“.ng the peried o7 Big vaii
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: ¢ -

| Name of Firm: O :

Address of Firm:

| CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank Alc #: , | A (16 Digits)
Bank IBAN #: ‘ %4 Digits)

Note: Please be attached éopy of Cheque / Account Maintenance Certiﬁca%atory)

<

Authorized Sign & Stamp

"1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a -
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department -

v

[
4

Tender Enquiry No. .
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the ettached Tender Document. Please read
following instructions before mlhfnissionx 0 bid:

11.

.- The bidder shall bear

. Tender document), sealed technical offer & sealed bid

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned i
. The Company will appreciate confirmation by fax No 92-21-99231583 or ema

be sibmitted in sealed envelope provided with the tender, indicating Tender Enguiry Number
date and time on the face of the envelope.

BidB of the total FOR / FOB value ghall be enclosed with the bid without which bid will be
rejected mhddm'unannounced.TheBldBondshallremamvahdu]lﬁ:zlastdatcofthemonth
in which itis

In ca.se,thebidop'

to open on schedul willbeopenedonnm:t-woﬂdngdayatthesameﬁmemdatthesamevenue.

“within reasonable nme prior to sulig

The Company reserves the right to j, delete or amend tendered items/quantities/any part of the
tender during the bidding period with any reason. However, bidders shall be informed about it
prior to bid opening/process.

'Ithompanyrcscrvesﬂmﬁghttomcptor f dorpmofabidortnamulthebiddingprocwa

and reject all bids at any time prior to award o urchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding (1f mennonad in press advert:sement &

will be enclosed with "commercial” bid. "Technical Proposal” g
on the top of the envelope. Technical offers will be opened and eyfiat
technically compliant bidders will be opened at a later intifgat#

representatives. Financial proposal of technically non-compliant bidd
with their bid bond. ~

A will also apply.

. @ssgc com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested it ..{ g of bid, it will
be appreciated if it is intimated through fax or email with mentioning of reasons. §
Bids are required fo be submitted at: '

Tender Room, CRD Building, Head Office Coﬁplex, Sir Shah Suleman Road &ﬂshm-e-lqbaL Karachi
Pakistan. Ph. 0092-21-99021024, 0092-2]-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you ’

Yours sincerely

General Manager (Procurement)

2lPage
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' Section ~I
General Terms & Conditions
Submission of bids: .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and canniot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmittsd without bid bond. .

1.2, aled bids (as above) shail be mailed/submitted/dropped in tender box placed at Tender Room,

Building, SSGC Head Office. Bids #re to be delivered on or before closing time after which

' be entertained. In case bid is sent through courier, the same shall be dslivered at least

before scheduled opening time. .o
. The any may at its discretion extend the closing date for the submission of bids, in which
case all i obligations of the purchaser and bidders previously subject to the closing date
will there! ject to the date extended. However, any request for extension received from
prospective than one week prior to bid opening date may not be entertzined. In case of
extension in bi date, the same will be advertised in press and simultaneously shall be

intimated to pru who had purchased the tender documents.
14 The bid shall contain no

1.3

of any correction etc. it shall be signed and stamped by the
1.5.  The quoted price shall be in all duties/taxes except GST, which is to be mentionsd

licable) regarding non-applicability of GST for which
be produced upon demand.

1.6.  Rates shall be item-wise, as given in dule/schedule of requirement/Bid Form unless

otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi
be responsible for misplacement/ tampering/n ce/delay or any other incident it case the
bid is not delivered at the designated place & time. b

1.8.  Any bid received late after the closing date and time, wi

19 The quotation shall only be acceptable on/as per Bid F

i Agent submits bid on behalf of different bidders, a sep
Likewise for tender when bidder submit alternative bids

" required or else bid will be liable for rejection.

L10  Deviation from tender terms and conditions ismot allowed
circumstances, these shall be mentioned at the bottom of "Section 3:
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accardance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as ‘per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: - .

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistez.

Qualifieaiing, s3isqustitication of Suppliers: . .
The Con:yzay, 2+ am u-hi \ollasmthe Ms. having oredisia paosons Tor of prod tha's

evidence of any defect in sur Yisting Mwthemhwinies. may require the suppliers or contractors to
provide information regarding their professional, technizal. financial. legal or managerial compe

d for each Bid is required.
e bid bond for. each bid is

T, in unavoidable
o deviation on any

Please Follow the Attached
Biack Listing Mechanietn

ations, erasures or overwriting except as necessary to correct the' -

cation specified 1.2 above. Company will not ***




 Bid validity:

41Page

any time that the mformation regarfiipely Giskiaiir¥

inaccurate or incom;‘xlete.

! a supplier or contractor if it fiids, at
_ esblier or contractor was false and materially

Joint Ventures;

fn tha event that the successful bidder is a wint veuture (formatior of twe or more companies), ‘th.e
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligetions under the purchase order/contract.

Clarification of tender doruments: .
Prospective bidders requiring any further information or clarification of the

tender documents may notify,
the Compeny in writing or by fax or at the Company's mailing address indi

cated in the "invitation to bids",
" The .Comp

will respond in writing to any request for information or clarification of the tender
ived five working days prior tb closing date for the submission of bids prescribed by the

Company. gpany response (including an explanation of the query) will be sent in writing or by
fax/e-mail pgospective bidders who have purchased the tender documents. Verbal

Modification and withm of bid:

6.1 'I‘he.bidder may mo. raw its bid after the bid submission, provided the written notice of -
the modification or wi received by the Company priar to the deadline prescribed for
submission of bid. After the i

ons &re opened, no bidder shall be allowed to revise, propose

or request any change in the bid .
62 The hidder's modification or
withdrawal notice may be sent by
63 Bids once opened cannot be withdrawn

otice shall be sealed and addressed to GM ®). A
a signed copy.
ity period,

All offers shall remain valid up 0 90 days (120 days in o Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed

. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. der giving extension to his bid validity
will not be required or permitted to modify his bid. If there will b ery/clarification or extension
request asked by the Company, the bidder should reply the same after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their fld ity period,

Rate Escalation:
8.1 All items except line-pipe: A

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁ obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: . ' <<(\

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
8) HR. Coil g

b) All other charges (including wastage, u-ansportnq'on, conversion cost efc).

822 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

-« pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening

date till the eurrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw materjal cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, &t the time of
submission of bids. SSGC may verify the document / rates from PSM.

82.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

S[Praciureman
&

£
*



8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

9. Bid bond (earnest money): :

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southemn Gas

Company

Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a

scheduled bank in Pakistan. The bid bond shall remain valid for 120 da

ys (150 days in case of Two

Envelopfbidding procedure) unless specified otherwise. The bid bond shall be retumed/refinded to the tn-
succefs idders while the bid bond of the snecessful bidder shall be retained, till submission of

.Perfo

obligations by

d (if applicable). Bids without bid bond will not be considered. In case the order value is

lier. However, in either case the bidder is responsible to amrange the extension the

less than goo the bid bond in lieu of performance bond will be retained till fulfilliment of

bid bond validity as
value, it may be

.* process. The bid bond m
.».  bidder or if suscessful bi

-
>
#ﬁ{: K

A o
P Ve
I

-
b
-

quirement. If bid bond submitted by the supplier is more than 2% of ordered
ih appropriate value. If order value is less than Rs. 500,000, the bid bond will
. Bid bonds of non-compliant bidders may be released during evalvation
ited if 8 bidder withdraws the bid duringvalidity period specified by the
to:

of the prescribed period of 120 or 150 days gs the case
Hogfission date or (ii) where so required by the procuring
and ‘4,1 Lih paddﬂmmdthﬂbidbmdvalidﬁyupm -
120/150days within 30 days of the opening of teShyllef paQposal / bid, and / or where so required by the
procuring agency. Cow

9.21n the event of the bid security amount deposited / fumishcd@bidder falls short by 10% of the

requisite Bid security amount. The procuring agency keepin
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with. O

e nature of the procurement

10.  Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address

"invitation

to bids". The bidder's representatives who are present shall sign the bid opening sheet dance sheet) to

mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

11.  Preliminary Examination of bids:

11

11

11.

-
—

.1 The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters.

-

total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevajl and the total bid amount will be corrected.

3 Priorto a composed evaluation, the Company will determine the substantial respansiveness of 2ach

bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and cond

itions of the bidding documents without any material deviation.
»i¢ derermunad a8 not substantialy responsive will be rejected by ‘he Zompany end cannot
subsequenily be i oapensive by the bioaer through correctica: of the non-cuafr iy,

3=

-2 Arithmetic errors will be rgctified on the following basis. Discrepancy between unit price and the ~




13,

14,

612

13.1
13.2
133
134

13.5

13.7

13.8°

~Company's satisfaction that .

12. Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids,
any clarification from bidder about their bid. A1l responses by
change in the prica or substance of the bid shall be sought. o

Technical Literatare & Samples,
The Bidder{s} shzi! submit the following,

the Company may at its discretion i1_1quire
bidders shall be provided in writing and no
ffered or permitted. .

-,

Samples (if applicable/required) .
Original or legible copy of techmical literature/performance characteristics
Test Certificates (if applicable/required) .
Documentary-evidence for legal import in case of imported material (At the time of delivery when
quoted on FOR basis) ' ‘
In case of pipeline operation material bidders must also attach a "proof’ from supplier/
» that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropical climatic conditions.

Speclﬁ@ mpliance Sheet: .

Company 8 clause-by-clanse commentary on the Specifications, demonstrating the materials
responsiveness to e specifications or a statément of deviations and exceptions to the provisions

of the speci quired/desired. For purposes of the commentary to be furnished pursnant
to’ above, the bidd @ ote that standards for workmanship, matetial and equipment and
references to brand N ogue mumibers, designated by the Company in the specifications
are intended t9 be des and not restrictive, The-bidder may substitute other authoritative
standards, brand names or, ogue numbers in its bid provided which demonstrates to the
tes:are:equivalent orsuperior to those designated inthe -
specifications by the Company.
Bid which does not possess above do

ertificates etc., may be considered technically Non-
compliant, .

ents/certifications as required under the
basis of data/ documents/certifications

submitted with the bid. No clarification, additional atign may be sought / accepted after bid

opening.

Deviation to technical specifications:
The bidder shall fill the “technical compliance sheet” and men
reference to its technical brochure/literature (page/clause No.etch
"Confirmed" is not acceptable. Deviation to ‘tender terms and®t
acceptable. However, if bidder fesls to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance she
technical data sheet/brochure. In case of insufficient information, data or do
not liable to seck.clarification and the bid may be determined non-comfi

d specifications along with
t such as "Compliant" or
specification is not
shall be referred

rovided
information. '
Award/Evaluation Criteria: )

14.1 In case of locally manufactured itemns e.

142

Ut

(1}

g. serviét_: line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum Qquantity as per his declared capacity

and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above,
lowest quoted price. Supplies may be subject
third party in case of foreign material. If re
inspection, SSGCL representative may visit'
inspection process.

ordering shall be based on technical compliance and
to pre shipment inspection and post qualification by a
quired during the process of manufacturing and / or
the manufacturer facility to witness the manufacturing /




oy, -i‘ﬂ" 4 ;&f vA:"«‘, .
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14.3 Evaluation may be caried out both o item or on group of items/single or multiple package basis

depending uport'the nature of Tequirement exclusjvely at
economic procurement. : ‘

14.4 Company reserve the right to'settle the final terms of supply with the lowest evaluated and

commercially responsive bidder: Any effort by the bidder (5) to inflnence the outcome of bid
cvaluation or'placement of purchase arder may regult in disqualification of the bidder,

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method: =

15.1 7% cost of compensation / Ioading smount for st item aball be derived from the id tzels

152 15.1isnMpmsiblqwmgeofMOfcthmbiddmwhohavequumdfmthaiimmcmﬁnning

ica speciﬁcaﬁnn;shallfounthebasisfureostmmpensaﬁnn/loading,

Eny Will encourage participation by local bidders.who will be given price preference,’
ﬁctnrshaﬂbedetcmﬁncd'qspa'prwaﬂingGovemmmtppﬁcWSRO.Hawwnﬂmy

the discretion of the company to ensure

-

’

-16. Performance Bond: ] ) . .
16.1 In case purchase * is above Rs:500,000, the successfia] bidders shall submit performance
Pondguarmteewhi ‘ beaubmiﬁedwiﬁntzndayaﬁ'om i i

-+ & Iofegrity pact. The sucolsfi !ha]lsuhnﬁtapcrfonnancebankguarmtee(PBG)inﬂmﬂ:m
W . ofa.payordurorbank e i :

g et Pakistan, for an emount equ¥ief¥'; Aoffh:tntalvaluzofﬂ:cpurchasemderorasspedﬁed,in
T the "letter of intent". The perfoty in valid till

16.1.1 Completion of final satisfatigg
1612 12-18 months from the date o Nuffld
16.13 Satisfactory delivery/installatiodb
supplier's part.
16.1.4 120 days in case of chemicals,

«: T 16.1.5 In case of locally manufacturing jtem, @ ivalent to3 m delivery schecule
B - will be required after placement of purc

which should remain valid ti1]
completion of final satisfactory delivery of the )& quantity.

16.1.6 In case of small diameter line pipe (MS/MDPE

hall remain valid up to 3
months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Mamufacturer's Warranty is required i#}; G

162  The pmrantee will be released after completion of this period, subject to

perfonmance
of the supplied equipm inery/system as mentioned at 16,1 gbove. shall keep
the gusrantee valid at their cost until fulfillment of the obligations,
16.3  Incase the bidder does not submit the. performance bond a5 specified, the of goods
ghall be deemed to hava commenced 10 days (15 ddys in cage of import) from the issuance of
14, ' letter of intent/purchase order, The proceeds of the p e bond shall be payable to the
Company as compensation for i

164  The performance bond will be discharged / returned by the Compauynotlzterﬂ:anthiny(BO)days
" following the date of completion of the supplier's work under the purchase arder/contract
) inclnding any Werranty/guarantee/performance obligations a3 specified in the special conditions of
; contract. The supplier shall not be absolved of their liability to perform in cage of encashment of
performance bong by the Company, who ghall have the right to claim and receive all

. damages/losses mcorred duc to non-perfrmance,:
165 The Company shajl proxpily nofify the aomplis
. Eharantee. Upon receint of such notice, {4e supplias

I 0 witing for sy clan, arising undcr ths
shurl promty rop 3 1eplace Oy oot ctive

TiPage
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17.

18.

. the goods, pursuant to
19.

20.

8iPage

166 Ifthe suppkier, having been notified, fails to rectify the defect (s) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any amouut payable by the supp

lier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the

approval of the supplier. .

16,7 Neihiag hereic contained shall be construcd in lime sapplier's nbligaﬁdu of performance of the
oider'contract to tac value of the perfurmance bond. '

165 Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order ere new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the con hase order. This guarantes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase ntract:

Purchase d material may be placed on fylfillment of conditions mentioned at 14 &16 above

which is jon for proceedings with the suppliers. .

Asgurance:’ '

The successful bidder ww%uired to give satisfactory assurance. of its ability and intention to deliver
th t@n irv and contract within the time set farth therein.

Force Majeure: - Q

19.1  Inthe event of either p being rendered unable, wholly or partially, by force majeure
circumstances to carry out i joms under the purchase order/contract documents, such party
ghall give notice and full p A j
circumstance(s) in writing or b
canse(s). Relied upon the obligati ;
such force majeure shall be suspended§
remedied and obviated with all reasonab
shall mean acts of God or public enemy, Cyfily
physical disasters, order or request of governmegly
that strikes, lockouts, shortage or non-availabilt
‘labor dispute or congestion's in ports on the suppli
majeure’.

M materials, rains, and disturbances, other .
S 5l not be inclnded in the term ‘force

192  In case the force majeure contingencies last continuously a
will agree on the necessary arrangements for the further §
ordet/contract. In case further implementation is unforeseeable
arrange for the termination of the purchase order/contract, but wi
ohligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force

one month, both parties
tation of the purchase

gible, both parties shall
amiice to their rights and
ill its conmtractual

Amendment In purchase order/contract:

201  The Company may at any time by 8 written notice to the supplier meke chenges within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically mapufactured for the Company.

20.12 The method of shipment or packing.

2013 The place of delivery.

90.14 Quantitiss of temuptoa maxirmum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without gssigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as 2 detziled schedule f

on of
the modification, if applicable.
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-

The supplier shall not perform modification in accordance with clause 20.1 above nnnl the
' Company have authorized a modification order in writing on the basis of the esumstc proyided by

the supplier as described in clause 203.

Modification mutually agreed {upen shall constitute a part of the work u:nder the purchase

order/contract and the provisions and conditions of the contract shll apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Compan}'and the supplier.

1 ,

21. Extension perlod:

211

Delw 0 goods shall be made by the supplier in accordance with the schedule of

elivery period; however, the supplier may claim extension of the time limits as
e of requirements and delivery period in case of

21.12 Delayin on of any services which are to be provided by the Company (services
provided e any shall be interpreted to include all approvals by the Company
- under the com :
21.1.3 Delay in perfo caused by orders issued by the Company.

The supplier shall demonstrate to
avoid or overcome such canses for
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the not be entitled to an extenmpn of time for .
completion unless the supplier at the time o es arising, immediatilyhas notifisd **
the Company in writing of any delay that it caused by circumstances pursuant to
clanse 21.1 above and upon request of the Compan; lier shall substentiate that the delay
occurred is due to the circumstances referred by the 2

22. Packing:

23.

22.1

2.2

223

24

23.1

212

Inspection:

The material shall be in ongmallsealed paclnng to ensure ithout eny damage during
transit.

If any of the good is discovered to be damaged or unacceptable at @ nt of embarkation, the
supplier shall be responsible for replacement of those goods free oRgg

e and cost to the
Company, within the delivery time schedule of the contract/purchase ord

The identification marks showing contents, quannty and conu'act/pmhase oz@umber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportaﬁon.

The Supplier shall arrimge for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes 5* any stage 9t any of the premir s of the supplier or its subcontractor(sj or and 22 the
point of dziivir, end at the goods fira! destinztion Where conducted on the premises of 1he
supplier or 1ts sub-contractor(s), all reasonavle faciiitics aad assisicnce including access w
drawings and producrion data shall be furnished to the inspectors sl no chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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purchasc order/contract. If goods fail to conform to the spec1ﬁcaﬁons the Company may*feg ect

them.

24. Delivery:

{

24.1  Free delivery at any of the'following locstions, unless specified otherwise:

- 711 R &D Section. Stores Lepartment Abul Hasan Ispabars Roud §acachi
24.12 R & D Section, Stores Department F-37, SITE Karachi,
24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.
24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super nghway Karachi,
24.1.6 Any other location specified by the company.

242  Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

243
24.4
24.5
24.6

4.7

25. Delivery Faflure:

25.1

26.1

26.2

10lPage

' available to the Company.
26. Payment: J\
epartment

Wr from the date of purchase order/contract whichever is earlier, unless otherwise -
The

Qhaﬂ replace defective material at their risk & cost including transportation, duty,

taxes . .

GST InvoiCe { icable be submitted at R&D section Stores Department along with material &

delivery

Unloeding end ough cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for PxpeslHeavy Machinery & Equipment etc).

Delivery is to be in accordance with "delivery schedule” as specified by the
Comipany.

The rejected material is to®e c ed/lifted by the hermthmammnmumpmodofone
month after its intimation by, any. Beyond specified perjod, the Company shall notbe
responsible for storage/safety of cted material.

In case the supplier fails to supply/ship
have the right to make an alternative arran
may be offered. In such event all Josses, cost
stated purchase shall be recovered from.the.§
remedy available to the Company which includes.
from any due payment of the said supplier.

In the event Company remains unable to make such alterffaty ements, the Company has
the right to recover from the supplier any or all losses sustaine
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any“o
in this document as a result of any failure to supply/ship the material,
right to terminate the contract/purchase order without prejudice to any o

jal within the stipulated period, the Company
the purchase of the goods on such terms as
3 gustained/incurred by the Company on
out prejudice to any .other right or
of Josses sustained by the Company

The supplier after delivery of goods and its acceptance shall submit invoice to Finan
of the Company, containing following information i.e.

(8) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Armex "I" (whichever appliceble) in which Sales Tax(of relevant Sales Tax invoice) j

!
1
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263 Incase supplierisnotliabletopa)}ta.mmdertheincometax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax suthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
/" 27, Liguidated damages:

28

27.1 X supplier fails to deliver ardered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any ofher due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

enever hqmdated damages bccome‘payable, in the event that delivery of all goods and
t is not mads within the timé period specified except on account of force majeure, the

shall quantify the same and shall serve notice to the supplier requiring peyment thereof.
jer fails to remit payment within 15 days of receipt of such notice, the Company shall

273 i damages shall not relieve the sapplier from performing and fulfilling all
its obligations u#igfhe conh‘act/purchase order nor shall the right and entitiements of the
Company be afft in any manner, .

274 n case of order placed basis, the delivery period shall commence from the date of

confirmation of L/C. How
deducted from the delivery p
215 The liqu.idated damages shall be
price of the delayed goods as unperio
performance, up to 2 maximum dedu
maximum is reached, the Company may

of the Suppher.

Default by Supplier: y :

28.1 The Company may, without prejudice to any other r
the supplier, cancel the purchase order whole or in part; i

28.1.1 The supplier fails to deliver any or zall of the ord
schedule or any extension thereof granted by the Compan;
28.12 The supplier fails to perform any other obligation(s) un
28.1.3  The Company during the delivery period has reasons to beli
be able to fulfill the obligations under the purchase order/c
The Company prior to exercising its right to cancel the piirchas

ed submission of PBG period in excess of time Hmit will be
quivalent to point one (0.1%) percent of the Contract

ces for each day of delay, until actual delivery or
ten (10) percent of the Contract price. Once this

itten "notice of default” sent to

rder/contract shall

on of the Contract at the risk and cogt#+

oot -,a,n?.;

issue notice to the Supplier specifying the default(s) and the supplier shall submit an
_ explanation within seven (07) days of receipt of such notice. If such explanation isnot

furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defauli(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier.

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof,

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requircments of the contract/purchase order to carry out the work in
secoridyace wish fie praviciens thereof or sbandons the shipment

2823 The sumpsie heowses bardaupt or iasulvent or meves an assignmest wor the benefit of
its creditors.

2824  One or more consignments of material delayed by & periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.
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31

32

33.
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- 283 The supplier shall have the right to terminate the contract/purchase order if:-

282.6 Penalty on higher rejection rate of supplied goods,

28.3.1 'The Company fails to establish the "Jetter of credit"

within the stipulated period ag
required. .
2832 rhe Cuptpany ecomes bankmpt or insalvent or makes ar, assipnroent for the benefit of
iw cieditors, )
2833 The Company is in default and breach of it obligation and liabilities under the
. .contract/purchese order: ‘ )
"Resolution of dispnte: . '

The Company and the supplier shall make every effort to resolve the disagreement or disputs arising
between them amicably by direct discussion under or in connection with the purchase order/conitract,

Appli .
The pww r/contract shall be governed by and interpreted in accordance with the laws of the
.. Jslamic Rep i R ) -
Declnraﬂun/l’.ntegﬁWCerﬁﬂcaﬁon:
31.1 Sitceessful suppli ish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance [contract if the order/contract value becomes Rs:10 million or
above. :
31.2 In case of F.O.B/C&F e ‘Contract, the Principal as well as

: "local agent” both will sign
the “integrity pact" as requi is clause, .

31.3 Bidders to submit a certificate /- non-judicial stamp paper certifying that they are not
black listed by the Government/A; odies and declared as defaulted supplier.

Arbitration/resolution of disputes:

321 Any difference or dispute arising out ofori/
and the supplier which can not be amicably
Pakistan, to two arbitrators, one ‘appointed:by- f such difference/ dispute; In case the
judgment of the.said Arbitrator being at variance, ter be referred to an “umpire”, who
shall be appointed by both the side Arbitrators, The umpi e retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire Y11 together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940 assfroanded from time to time,

322 Prior to exercising any right by the Company or supplier to termmgged gurchase order/ contract
under the conditions stipulated ebove, a return notice ghall be reqotegflodpe given to the other
party specifying such default(s) and calling for submission of an exfieYS e ithin seven (7)
days of receipt of such notice. If such explanation s not furnisked within f ﬁ ated time or if
so furnished, is found to be unsatisfactory, and the default(s) contin¥ -s{ )
order/contract be terminated with notice to other paty. -

purchase

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and &bi&nﬁon
language shall be English,

324 During the course of atbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by-the Company in writing to
do so. :

325 In addition to the remedies ag stated sbove, thers is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to 2ddress the complaints of bidders that may occur prior to
entry into the procurement contract. !

332 Apgrieved bidder may lodge a written complaint concemning his prievances not later than fifteen
days after the aomouncement of the bid evalustion report.

333  Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, posta! address, email

jon with the contract between the Company
be referred to erbitration in Karachi,
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" Company shall be at liberty to repair, replace and/or

31.

-, condition ar to replace it with new Goods at
«. with the specifications end details 8s set forth in

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all, .

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors;

The Company shall permanently blacklist or temporarily debar (at least for 6-months from perticipating
in S8GC's tender proceedings) if, a gupplier or cgalwactor who either constantly fails to perform
iUt and fraudulent practices as defined below:

amny.
3 supplier/contractor found for the detriment of the Company during proceedings
ement/contract, prg i .
343 Aentation of factQP to influence the proqurement process or the execution of the
fise contract, v
344 Collusiv ices among bidders (prior to or after bid submission) designed to establish bid
prices at on- competitive levels and to-deprive the Company of the benefits of free and
opm comp . . .
Supplier's Guarantee aifl R fhilities: -
' The Bidder/Supplier shall the materials supplied against this tender enquiry is new and is
of acceptable quality and has anq approved on similar jobs. The validity and scope of such

guarantee will be in accordance tions stated in this document. In case the opinion of the

Company the Goods fail to perf 8 in accordance with the specifications specified in
Section IV due to manufacturing de ive material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to that it shall perform in satisfactory operating -
so that the goods shall perform in aceordahie™
tender documents. If-the Supplier shall
served on him by the Company, the
ods at its costs provided in the event, the
the Supplier withdrawing from

fail to do so after expiry of 15 days notice to

Company shall be entitied to recover total cost of such rep
the Performance Guarantee.

translation in which case for purpose of interpretation of the bid, English mﬂm overn.

Vehicle Applied by Anthorized dealer of local manufactarer ; .

Incage of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.




Section -1

Additional Terms for Tenders on F.O.BIC&F basis:

*

1. Submission of bids:

1.1 Bid bond (Eamest money) @ 76 of the tatsl F.O.B value 2z per clmse ©, of section ) of "General rerms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder.

1.2 In case the bidder is manufacturer the bid shall either be campletely prepared by the foreign bidder
inchiding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's ariginal Performa invoice and an original
authority letter in favar of local.agent to sign the documents on their behalf. The bid is liable for rejection
if these are not met.

1.3 In case of Bi to supply goods which the bidder did not manufacture or otherwise produce, the

biddet shall be orized by the goods manufacturer or the producer to submit bid or supply the
goods on their . .o

1.4 Bids shall be s ty through local agents) in two copies, (original + copy).

1.5 The price onunit FOB asis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

1:5.1 Country of origin.
1.5.2 Port of shipment.

153 Estimated gross/net wei gjm & volume of offered item and estimated weight of each
item.

‘154 Delivery period or schedule in
1.5.5 Original technical literature.

1.5.6. Beneficiary's complete address. .
1.6 Fomgn bank chnrges emd L/C confirmation
1.7 Bid Currency:

The rates shall-be quoted in bidder's home country or.in
8 portion of its expenditures in the performance of the co in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. HoWev.

er from Pakistan wonld be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable) 0
- 2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B v indWer of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, <81l ¥Ehg mce:pt or a bank
guarantee (specimen aftached at Annzxme-A) issued by a scheduled bank in Pak @
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidSisf {@0ve uxe) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful BN i
bond of the successful bidder shall be retained, till submission of Performance bond. Bids @@tBout bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu Of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. i bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriste value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or enty other freely convertible currency.

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer.

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3 'Conversion to single currency:
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of openmg of bids. In case of

Two Envelope Bidding Systcm, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4. Evaluation Criteria: v

4.1 The evaluation of bids will be carried out on C&P / landed cost basis, howmicrpmchase order will be placed

on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by-
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”.

4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

43 In case shipment by air it shall be arranged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect basis ",

( 4.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of

Freight port of loading up to Karacki port or it CAF value nst bbindicated in bid fofis,
Wm&whm loaded by 5 to 10% freight charges. Bid will be declared non-commpliamt if loading

regults an i e in price of material
(Clause 15 of Gen:r@ & Conditions is also applicable),

6. Performance bond:

"'n3

hr:";
TSI
¥

" 6.3  The performance bond shall be denominated in foreign currency orin

6.1 In case purchase order value i¥ U 00/-orabuveoreqmvalumfurothsrcm¢ncxes,lcﬂcrofmntmﬂ

be issued to successful bidders 9 ih smn of performance bond gnarantee which is to be submitted
within 15 days from receipt of L.O§ sful bidders shall submit & performance bank guarantse
(PBG)mtheformofbank 2y attached at Annexure-B) issned by a scheduled bank in

totalvalueofﬂwpmnhaseorderurasspemﬁcd,mthe

6.1.1  Completion of final satisfactory deli

6.12  12-18 months from the date of satisfa .

6.13  Satisfactory delivery/installation of system in\gg
part.

6.14 1”0daysincascufchcmicals

6.2 Thclzﬁzrof&cdﬁshaﬂbeopcraﬁvemonmcclptochrfumancc gwiﬁedhpm&l) and integrity

fﬂlecqxﬁpmcnt,;machincry howd w*

pact, any delay due to late submission of Performance Bond will be accountt. Late submission of
PBG should not affect the delivery schednle. ’

he contract/purchase

order or in a freely convertible currency acceptable to the Company and sh¥jfigie form of 8 bank

guarautee.

6.4 Invery special case subjeét to approval of the management, the PB.G could be uwp@n Pak Rupee.

However, an undertaking should be grvenbyﬂlesuppherthatmcaseofcncashmentofP.BGsupphzrshall
deposit short fall ammmtduetoPakRupeﬂ exchange rate,

6.5 Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). !

Dalivery:

11 Laease s TFOTY ondenonnemat, mtrmar 1) shall be »feuicd per vessel of Pakisira National Shipping
Corpasauan (FNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is
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14

15

7.6
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not available at port of loading, supplier shall intimate the same to Companjlr immediately so that matter
could be taken with PNSC in Pakistan. o

In case of C&F ordey/contract, the supplier hereby'guaranteesiensure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels.

72.: - . The goods/marenial'will be shipped-dispaiched with 4l -ave and ditigenue at their risk & cost and
goods to be siored below de.l. Acvondmgy: the supjpner shail be responsibic for all damages/losses
during mland and marine transportmion'from the supplier’s plant until arfival at Karachi port.

dling, lpading, unloading,
lashing and securing in ship's holds and all casts, charges and expenses of which shall ba included
in the purchase ordet/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall

Company
basis or
and other such

of ghort shipment by the supplier for all items subsequently shipped on a no-charge
t@n supplier. The snpplier shall also reimburse the

be the obligation of the supplier.
. The supplier g reimburse the Company all additional duties, taxes and other such charges paid by the

Company all additional duties, taxes
jd by the Company on account of incorrect inveicing by the supplier.

Shipment shall be d to fave been made when the supplier hag shipped the goods against a clean bill of
lading and all other such dg entation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumished to the Confa Q

The supplier shall ensure tha g mentioned acts and other incidenta] and ancillary functions are
conducted in.accordance with soufied acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate i

actighdopted by supplier in this respect and the supplier shall take
corrective action/measure. forthwith to. , i i aming
umaccepteble at the point of loading, the IS
costs to the Company within the del} jod specified in the p
Insurance:
8.1 Al goods supplied under the purchase order/c
against loss or damage incidental to manufacture
mermer specified in delivery clause 7.
82 Marine Insurance shall be the responsibility of the Comp otherwise specified.

83  The supplier shall advise the Company by fax at least seven dwn-mthe expected date of shipment,
the following particulars:-

be fully insuired in a fresly convertible currency
i h‘ansporumon, storage and delivery in the

831  Name of the vessel and of the ghipping company. 0
832  Age ofthe vessal (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vegse], A
834 . EID from Port of dispatch and ETA at Karachi

835  FOB/C&F vahue of the consignment. Q
The above information shall also be transmitted to the Company's underwriters,

Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No, NIFII&.l 2173,
Payment:

92 The supplier's request (s) for payment shall be made o the Cbmpany m wmmg as follows:

9.2.1 It shall be accompenied by an irtvoice describing, as eppropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. _

9.12 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank

within 15 days of the date of the bill of lading covering shipment of each consignm

o

¢

I



9.3.1-
9.3.2-
9.3.3-

9.3.4-
9.3.5-

9.4.1
942
94.3
944
9.4.5

"94.6

~%#9.5  No payment hereunder shall"h
such payment nor release the

order/contract.

9.6 If the Company is compelled to pay ONgg

* damage at Karachi Port on account of nq

Company shall be entitled at their sole discft;

Termination of purchases order by supplier:

10.1  The supplier shall have the right to terminats the contrac

10.1.1 The Company fails to establish the letter of credit within the
9.1 hereof after the supplier has made compliance with the

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen
* 10.1.3 The.Company is in d

Installaﬁon/Commlssioningl'I\'aining:
If installation/commissioning and training is Tequired, the
subject to deducﬁonofa]llocald_myandtaxes (as appli

Vehicle (s) supplied by foreign mannfacturer / principal:
12.1In case of supply of any type of vehicle (s) / earth moving
After clearance of vehicle from the custom,
will be completely responsible to get the v
provide Original Registration
related documnents & provide the vehicle
by SSGC subject to submission of Gow

Sindh and

SpaTES! ar

Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd., -
Certificate of Origin (Verified/ Endorsed
Manufacturers test certificate/

Withont prejudice to the supplier's responsibility for
above to bank, the supplier shall forward the foll
i 1y after shipment 80 a8 to reach the Company

per order/contract, Any deviation which rend
Rerees with respect to clearance/handling ete.-will be borna

fam responsibility

efault and breach of its obligation and Habilities

charges will be

by Chamber of Commerce ) ...
2copies Inspection report.
providing documents mentioned as at 9.3.1 t0 9.3.5.

non-negotiable documents directly to Company
at least 15 days prior to the arrival of the vesse] at

Inspection

L4

4 copies
" 4copies

3 originals &

6 nan-negotiable

2 copies

6 copies
6 copies
6 copies
2 copies
2 com

copies
Report.

er or cause the

otder if:-
eriod ag
clause 6,

paid in Pek Rup

ed to be accepted by the Company of the goods covered by
thereof under the terms of the purchase

r storage charges or incurs any loss or snffers any
i by the supplier of above requirements, the
er the same amonnt from supplier.

required under clavse

efit of its creditors.

iﬁontract/purchasc
Qwill be

vehicle (s) by the foreign principal / mamifacturer.
the local agent of the forcignmpplicr/manufamnu-/principal -
ehicle (s) registered throngh Excisp Department Government of
book / Original Registration Invaice / Tax payment receipt / other
(s) mumber plate'(s) to SSGC. Registration fee will be reimbursed
ernment of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote cnly those vehicle
can operate in Pakistan. The bidder shouls cneve:
. «vailable i Palristan,

(s) / which fully cdmply to Pakistani environment and
ht vehsclr, ic) consuginiz de tiuelvn & lubricant’.




On No# Judicial Stamp Prper of Rs. 50/- (Fifty) Per 100,000
Formant of Bid Bond Fuarantee

Sui Scuthem gas Company,
ST. 4/B, Block-14,
Guishan-e-Iqhal,

-Sir Shah Suleman-Road,
Karachi,

Dear Sirg,

In consideration of M/s

heving submitted the accompanying bid & in consid

undertike as follows:

1. To maks unconditional payment of Rs
reconree, question or reference to the Bidder or any other &
bid by the Bidder before the end of the period specilighf @
mfotﬁ::vahdnyﬂumfurxfmsuchpcnodtnbespemﬂedwﬁhm, 2
Envelope 'bidding procedure) after sid opening and or in the event
- specified fherefore or if no period -specified within ‘15days after the

BANK GUARANTEE NO..ceeeeeurecencaceennnsn

DATE OF ISSUE....
DATE OF EXPIRY....
AMOUNT.

)
A

herenafier called the Bidder

P valne recexved from Bidder we hereby agree and”

Q gon your written demand without further
;’ he event of withdrawal of the aforesaid
he bid after the opening of the

0 days in case of Single Stags Two
ﬁﬁ. "Bidder shall within the period

funns gre presented to the
1"Bidder for signature the Bidder shail fail to execute such further con

mqmedbytb.eteunsofthehdasmeptedorontth:ddcrfaﬂmetogwethe

. may be required for the fulfillment of resuiting contract.

2. Tozccept written mnmaton (s) from you as conclusive and sufficient evidence of th

if any, a5 may be
Petfonnmce Bond as

e of a defanlt
of non-compliance as aforesaid on the part of B:dder and to make payment accordingly wi ys of the
receipt of the written intimation.

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in re!
aforesaid Bid with or without notice to us shall in auy manner, discharge or otherwme, however, ot thi;
Guarentee and our liabilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

{stamp and signature of the issuing bank)

181Page
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—tad

) oudn Karachi ymder the Purchase
.  In-consideration.of your having placelé Order No

Annexure™ B

On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO......oo..... S
DATE OF ISSUE. ... e
DATE OF EXPIRY...ouemeeemeemmoo oo
AMOUNT.....ooooooooe

Sui South any Limited, :

ST. 4/B, Block!

Gulshan-e-Iqbal,

Sir Shah Sulemsan Ro:

chhi. A

Dear Sirs, '

dated On MA called Supplier and in

consideration for value, receivedfmﬁqulicr, W

goree and undertake as under:

1 To make unconditional payments to you frow

payments Rs........cccceenreeerennn Being Ten Perd

- mentioned in the gaid Purchase Order, on your v /

s« Teference to Supplier or any other person, in the eve

vwas  fulfillment by Supplier of his obligations lisbilities & et
== - Purchase Order of which you shall be the sole judge.

A e
N

0 time a5 called upon or make an unconditional
§#086), of the value of the Purchase Order price
igamgnd(s) without further resource, question or,

es under and in pursuance of the said.

2. . To accept written intimation from you as conclusive and sufficient®a T the existence of a dsfimlt or
breach as aforesaid on the part of Supplier and to make payment a within 3 (three) days of
receipt thereof.

3. To keep this guarantee in full force from the date hereof as specified in G@ pecial terms &
) conditions. f

4, That on grant of time or other indulgence to smendment in the terms of the purchase @by agreement
with Supplier in respect of the Performance of his obligations under and in pursitance of the said Purchase

Order with or without notice to s, shall in any manner discharge or otherwise, howsver, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s ... erssenesnssssssnasennnsens the Supplier.

Yow Sathfully, - - )

(stamp and signature. of the issuing bank)

19/Page

Befault or non-performance‘and /’or non-..



(Format of Declaration)
General Manager (Procurement)
Sui-Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Sulemnan Road, Karachi.
-Dear Sir, '
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any e subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrapt ice.
Without limiting the genera e foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commisfion f; . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone ¢} outside Pakistan either directly or indirectly through any natural or
juridical person, incloding its affiliate, i I

sociate, broker, consultant, director, promoter, shareholder, sponsor
finder’s fee or kickback, whether described as consuktation fee or

g the procurement of & contract, right, interest, privilege or other
that which has been expressly declared pursuant hereto.

or subsidiary, eny commission, gratifi
otherwise, with the object of obtrining or i
obligation of benefit in whatsoever form from

(The Sellex/Supplier) certifies that it has made an full disclosure of all agreements and arrangements
with all persons in respect of or related to the transacti GC and has not taken any action or will not take
any action in circumvent the above declaration, representa ty.

'(The Seller/Supplier) accepts full responsibility and strict liab ik in
disclosure, misrepresenting facts or taking any action likely to deféft flf
any warranty. It agrees that any.contract, right interest; privilege:or off
as aforesaid shall, without prejudice to-any other rights and remedies avi
other instrument, be voidable at the option of SSGC.

g any false declaration, not making full
roose of this declaration, representation
Bation or-benefit obtained ‘or procured
%SGC under any law, contract ar

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The S

SSGC for any loss or damage ingurred by it on account of its corrupt busin
compensation to SSGC in an amount equivalent to ten times the sum of any co 10 atification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of ™ 5geor inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoeve

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note: .
1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 8 mandatory requirement.
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SUL SOUTHERN GAS COMPANY LIMI [ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Pracytement Rules, 2004 read with Rule-2(f).{fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedure shall be applicable and remain in foree, along with any amendments thereto, within Sui
Southe Company Limited-(“88GC™) until any clear instructions or guidelines are impacted by
the GoVe through Public Procurement Kegulation Authority (PPRA), Pakistan Engineering
any other competent forum. The procedure shall also be applicable on the pre-
" cedure shall be applicable on any “Person(s) / Firt(s)"; which for the purposes
of this Me shall inter alia include suppliers, biddefs, contractors, consultants, firms,
ofMie2ions transacting businiess with SSGC. Whereyer any provision of this
Mechgnism shall be in offifliy with provisions of any applicable gnidelines of donor agencies, or any
other applicable StatutcYal®ad\ar Rule enforced. at the time in Pakistan, the provisions of such
gaplicable guidelines, laws, es ghall prevail. This SOP shall become a part of the future Bidding

ocuments, .

3 DEFINITION OF TERMS O

3.1 "Appellate- Authority" - Ant.ho.rit;{ al against.issuance of Blacklisting Orxder.
32 "g%pgal“ - Right of firm/individua e protest against the issvance of Blacklisting
raer. B leoaw B
3.3 "Procuring Agency" - Any department/diWgn/fagtory/project exercisiil,é#ge‘neral and/or
pmé

S

administrative ¢ontrol over the unit,

3.4 "Blacklisting Order" - An administrative ifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed ions committed during the

competitive bidding stage, whereby such firms/individ prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undettaking a proj ract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or reso r rescission

under applicable mles/regulatjons/laws arising from the default of the¥Wirms/individuals,
3.8 "Delist" - Removal of supplier/contractor from blacklisting,
3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &
Procutement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, teceiving; or soliciting, directly or
indirectly, of anything of value ta influence the action of a public official in the
procurement. progess O ih contract éxeqution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurernent process or the execution of a contract;

4.1.3 "Collusive Practice” means a schem¢ or arraggement between two or more
bidders, with or without the. knowledge of the Purchaser, designed to establish
bid price at artificial, not-competitive levels, and

4.14 "Coercive Practice" means harming or threatening to harm. direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
Procurement progess or affect the execution. of 4 eontract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious natyre, which include but are not limited to the following;

Competitive Bidding Stage

competitive bidding stage, the Procuring Agengy shall impose on bidders or
e bidders the penalty of Suspension from participating in the publie bidding

4 wi At prejudice to the imposition. of additional administrative sarictions as the
Lthe agency may provide and/or further criminal prosecution, as provided
for violations committed which inclide tut are not limited to the

by apphcabl
following:

i.  Submission oi ej ny- requirements containing false informstion or falsified
documents,

ii. Submission of bxds
conceatment. of such 1
eligibility screening or an

iii. Submission of unauthorized
without specific authorization |

- -iv.  Failure.of .the -firm. to.provide .

tam false information or falsified documents, or the
n in the bids ih order to influence the outcome of

1 . W” Trggling: house,

v.  Failure of the fitm to submit specifie gu% etter of the Original Equipment
Manufactyrer (OEM) for participation.in & p tender;

vi. Unauthorized use of one's name, ot using tf N -fhé name of another for

purpose of public bidding.

vii. Deviations from specifications and terms & ons of the purchase
order/contract.

viil, Withdrawal of a bid, or refiisal to accept an award or re form the job or
enter into contract with the government without justifiable he had been
adjudged as having submitted the Lowest Calculated Respons&d or Highest
Rated Responsive Bid,

ix. Refusal or failure to post the réquired performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as tay be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attemnt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerried bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procunng entity shdll impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rules of the agency may provide and/or further oriminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or perfarmance within the specified period in the Letter to Proceed.

lure by the contractor to fully and faithfully comply with its contractual obligations
pigout valid cause, or fajlure by the contractor to comply with. any written lawful
jon of the Procurihng Agency or it§ representative(s) pursuant to the
leg®utation of the contract. For the procurement of infrastructure projects or
con 1%@&@;3, lawfu] instrustions include byt are ot limited to the following:

a. E »- gt of competent technical Person(s) / Firm(s)nel, competent engineers

>

and/o Upervisors; _
b. Provisi3¥ ning signs and barricades in accordance with approved plans and

specificatiogh an tract ptovisions;
c. Stockpiling in laces of all materials attd rémoval from the project site of

waste and exce Qs including broken. pavement and excavated debris in
accordance with appé@ X ans and speeifications and contrapt provisions;

d. Deployment of commiTe '.. ipment, facilities, support staff and manpower; and

e. Renewal of the effectiviliudfiig® of the performance security after its expiration
during the course of contrae: gentatioh.

f. Non-Performance of the supplieljifig
delivery / supply of material.

ili. Assignment and subcontracting of the con iy part thereof ot substitution of

key Person(s) / Firm(s)nel named in the proposal jor written approval by the
Procuring Agency.

jv.  For the pracurement of goods, UnSatlsfaC:tory progressgh @fielivery of the goods by
the manufacturer, supplier or distributor arising from r neghgence and/or
unsatisfactory or inferior quality of gcmds, as may be provid e contract.

v.  For the procurement of consulting sérvices, poor performance
services arising from his fault or negligence, any of the following Y13
shall be construed as poor performance:
a. Defective. design resulting in substantial corrective works in design and/or
construction;

b.  Failure to deliver critical outputs due to. consultant's fault or negligence;

¢. ' Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d.  Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e.  Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. L

vii. Willfiil ot deliberate abandonment or non-perforimance of the project or contract
by the contractor resulting to substantial hreach thereof without lawfusl and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

. ii.
iii.

iv.

vi.
vii,

viii.

ix.

xi.

xii.

either on his own behalf or at the behest

limited to the following:

0) ing frandulent payments;

j conttacts by misleading the purchaser:

Re! 8SGC dues ete.;

Failurc™ | contractual obligations;

Changes iff the  of firm's ownetship/partership ete, causing dissolution  of the firm
which exisy sdime of inspection / bidding prior 1o original registration of the firm;
Registration of a. ith & new name. by the Proprietor ot family or 4 nominee thereof of a
firm that has been hlacklisted;

Congequential ope -dagiages caused to 8SGC equipment. or infrastructure as a result
of equipment or parts thercgsPpplied on trial basis or dug to failure of such equipment;
Contractors who have negOWdlegllen Bargain under the National Accowtability Ordinance
1999, or contractors involyd ﬁ any other criminal proceedings conducted by any
investigation agency wheie defa ‘ en proved specifically in relation to supplies made
to or contracts concluded with SSG

Involved in litigation or needless petitio

ipfluence or obstruct the procurement process
ther vested interest;

two years in case a decision by a court
: the firm is involved in litigation.at
s pn.account of litigation caused

A firm may be disqualified fora period exte
is awarded against the said firm after litigation)
least three times during two financial years, or wher
substantial financial losses to $SGC;
Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subotdinate thereto!
Blacklisting in case of Joint Venture- firms will also result in
Joint Ventures Partners.

\os / Divisions / Departments
ation of the concetned

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

SYSTEM:OF PENALTIES

:5JI' Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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Lhe

6.

52

53

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henegforth cross debarred for participation in respective category of public
procutrement of disposal proceedings for a period of itot more than thtee years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
cofitract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is eovered in the respective dispute seftlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

pigpplier or contractor who is to be blacklisted for 4 specified period is given adequate
@ gity of being heard. o

iejpQr vontractor who 1s to be blagklisted fot ‘a ¥peuified periad. is called for

]

priiding adequate time, so as to given him adequate opportunity of being

heard before @ | any action.

3. In case the suppl cogiractor does not attend the meeting on the given date and time a

" 4. A three-member committee will

5. In case the supplier or contractor is found at

final notice is serv / her to attend the meeting on the revised date and time.
Despite the final oticht glasupplier or contractor does not attend the meeting as per
schedule, aytomatically b red at fault, Action will be taken as per below clauses 5
109, .

niprising of User, Proeutethent and HSE&QA
depariments tp address the issues in ipz with the supplier or contractar. Mepibérs

of committed may not beldiv of grade

gased o the fact of the case as

well as the tender tetms and conditions, and do not #tigy the grounds of his default as

per the tender tertns and conditions, the appioval Maf m the management for
their temparary or permeant blacklisting alongwith endfg¥ of bid bond or PBG as
the case may be. b

6. The decision of the management is communicated to theQT;d supplier or

contractor through a formal letter.

7. Acopy ofthe letter of the defaulted supplier / contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procureriient contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect ather ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all fiituré tender pracesses/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be entomatically restored after the period for the
penalty has glapsed, unless the procuring agency wants to maintai the blacklisted status of firm /
individ ego justifiable reasons with the prior approval of Appellate Authority. In the latter
case, ml% blacklisted firm / individual shall bé restored. -

IN

9.1 In the implemex Blacklisting Mechartism, the modifications may be introduced
thereto through the &m of'its specific provisions as the need arises.

9.2 Any amendment to this Rgfacklipting Mechanism shall be.applicabls to tenders advertised
for bid after the effectivity said amendment, o

9. AMEND

1.0. EFFECTIVITY

Blacklist eof shall take effect immediately and from
the date of its issuance. All future tender doc ust be goverhed by these instructions,

The causes and reasons to be taken into consideration for Debarment / Riating of any Person(s) /
Firm(s} are given as under:
1. PRE-AWARD STAQGE: O

The following shall be considered, inter alia, the events / reasons for initiating pr@ngs under
this Mechanism at the Pre-Award Stage: '

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, aking false statements, making frivolous
complaints and allegations to gain undug advantage,
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i

iv

Commission of embezzlement, eriminal breach of trust, theft, cheating, forgery, bribery,
falsification or destru¢tion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents-to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:;

The following shall be considered, interalia, the events / reasons fot initiating proceedings under this
Mechanism at the Post-Award Stage:-

i.

vi.

vii.

. Causes mentioned in

rdinary delay in signing or refusal to accept the Notification of Award and/or the
¢ ithout any cogent reason.

. Miscond .e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an ably and unfairly low financial gffer and subsequently withdrawing
such an offi ing the evaluation/bidding process and nat responding to written

communication nable time.

b&ves i,1i and {ij above.
. Submission of fake / frivo utilated Performance Gudrantee or Advance Payment

Guarantee etc.
Non-satisfactory performance durh%ﬁon of the cpnfract / purchase ordet.

Non-perfornmance or Breach of provisio
terms.

Notwithstanding the warranty/defect liability peﬁ%fect in a product, equipment,

es of the contract agteements/tender .

plant, facility or services rendered that may subseque: ce duting field operations
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defed It peried as defined

in the contract.

3. OTHER CAUSES : \P&

i

ii.

The Persori(s) / Firm(s) is blacklisted by any Governtnent department in Pakistan, or it is
?Stibhsm‘lidtha‘ the firm is involved in any kind of corruption or corrupt practices anywhere
1n the world,

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Personi(s) / Firm(s)(s) blacklisted by International Finangial Institutions (donot agen(zies)

will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without any fitrther proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note:-(1) If above mentioned causes o¢cur either on part of the prinipal biddér et the.loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (N’IN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to. be
missing, even after calling for the same within a réasonable time, the suthority letter shall not
be aceepted.

(3) The Bidding Documents shall be issued agamst uﬁgmal authorlty letter or in case of scanned

4. FQRMULATI({W ’s Rights Protection Committee: A permianent Committee namely:

“88GC’s Rights RCommittes (RPC or Commmee)” shall gxamine thejustxﬁcannn of
the reasops given by th @ ] mbet ot
gradeup from the emMe’

involved in practices mentioned in hel®
Award Stage and Other Cayses, the con'h
formulate its recommendations and submit
RPC / Comtnittee along with iis findings, defai
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION Po)

undcr the hcading of Pre-Award Stage, Post-
oject Authority / formation shall promptly
& Managing Director, 88GC to 88GC’s
rges and documientary evidences to

(i) Within a period of 15 days after receiving the recOfigg
Debarment from the concerned Project Authority, the Coffidhe
issue a Show Cause Notice (“Notice™) thereby informing the P
alleged charges and shall provide an ppportunity to the defend saig
period of 15 (fifteen) days.

ations of Blacklisting /
X the Comtnittee shall

gl Firm(s) about the
és within a time

¢

(ii) The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity of hes in order to
defend the charges within the given timelines,

(ili) The Notice to the Petson(s) / Firm(s) shall be sent a1 the mailing/postal address as provided
under the Contract or any other sddress provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in miailing address without any written communication shall not be attributable to

Page 8of 10
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8SGC. In case of non»receipt"‘of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~parte basis,

7. DECISION

The committee shall hold an mdependent mqmry/mvestigatlon as the-case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an apprapriate law enforcement agency depending upor] the natute of the case
for detailed investigations with the prior approval of Managing Director, S§GC. iil. The
Person(s) / Firm(s) agajnst whom proceedings have been initiated under this Mex;hamSm shall
niot proceed for arbitration/litigation during the proceedings for blacklisting,

WCATION OF DECISION

Afier r dation for temporary & permanent blackhstmg by *$8GC’s Rights Protection
Committe the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The d¢ffision of the Committee will. be notified on $SGC *s and PPRA’s websites and
shall also be convew Pakistan Engineering Council,

reasonable spevified peri e and as a general rule of prudencs, the period may not exceed
three ‘years, except in ‘ debarment/blackhsung has been done by any other
govemmment department or an jonal Financial Institution (Doner Agency), In case the
Person(s) / Firm(s) has been bla @by the government department.or the International
Financial

The temporaty BlackIR Ethe, grounds and reagons specified herein above shall be for a
0

Institution (donor agency), the period oYt
maximum period of 3 years or the tim
department/International Financial Institution
(whichever is higher). However the permanent blacli¥i

ry blacklisting/debarment shall be for a
for which the concemed government

cannot be revived,
Action afiet the Person(s) / Firm(s) are placed on Blackl

i. The decision of blacklisting will be immediately circnlate &mncemed as mentioned
herein abave under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the concerned Project
in this case to complete the contract with the approval of Competent ;
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the Nate of decision
against them. Any pending bids shall also stand ¥ejected, If a contract bas already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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: ’ . {¢) | Sui Southern Gas
« | ssGc | Company Limited

v I ' Health Safety, Environment & Quality Assurance
a

HSE&QA AWARENESS

Always be tive abou‘t safety!

' Report Hazard before ;@E in an Acmdent
'.\ ,-..,' . . ) ',é_'g -

If s UNSAFE' % ~ T
v Reportit - WeER - ¢
- v Remove it SR
v Replace it
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" HSE’ & QA-IMS POL!CY

4 SSGCIsmnﬂtedmmeHealmandSafetyofaum
. &Enﬂuyes&Slaletwﬂers,pmavaﬁmofEnwmnment
a:d:;‘-and achieving Operational excellence by improving:
Quality of products / services along, with efforts o

. promote Safety Culture in the Company. Continuat
7 hapmnentofHSEamoAperformancebyreducmg
pomna!hazardsmpmventnpmmdmnsslsour
s key prioity. It ‘also Indudes’ communication;
ey mnmlbﬁmandpam(:paﬁm'-on HSE and QA
e i -'ab;ecﬁvasatﬂtarge&s%s@kehalders. CORSErVIng
.,a* y.. fesources and- adhering o+ applicable- Laws and
. ¢ Regulations-in ai-activiies / processes relatet o the:
,.Tmnsrmssmmd'nnsmandnamEalgaswmmnss




' IMS PROCELY

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing faciiies/installations. R

b.  Any routine/non-outine activity, performed within permanent locations or " RISI(

outside parmanent locations of SSGC, that requires prior permitisafety " 'I""mﬁ/,"i',,,,”;%
. m)

analysis to identify and mitigate safety risks. :

Any new project o ,

Cavering alt the activities performed by SSGC taking into considerationof -7z, YS\Eg ' >, ‘
_compliance, obligations, risks & opportunities within the scope, extemaland =3 g~ el N
intemal i related to scope of operations, requirements, information, '-' y - >

needs a ions of relevant interested parties.

e. Providing employeaes in relation to hazard identification, risk

assessment | in respective areas.
f.  Identification, itoring and management of environmental aspects
of s .

and assessment %

2. SCOPE Q
This procedure is applicable to th %ﬂm of occupational health and safety hazards and associated
n

po

risks, enviranmental aspects and im assgciated with activities, processes and equipment related to
SS8GC existing facilities/installations, ject or any routine/non-routine activity, performed within

permanent locations oroutside permane: ; of SSGC, that requires prior permit/safety. analysis to
identify and mitigata occupational heaith and

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Source or situation with a potential fo
damage to workplace environment, or a combinati

b. RISK: Combination of probability of occurrence of a h
consquences. ) .

c. 'OPPORTUNITY: Opportunities can ariss as a result ofas rable to achieving an intended

restift, for example, a set of Gircumstances that allow the organ; Eath’act-—wstumers, develop naw

3 of injury or ill health, damage to property,

ent or exposurs and the resulting

' products and services, reduce waste or improve productivity. Actiongg® address opportunities can also
include consideration of associated risks. .

SWOT: Strength, Weakness, Opportunity & Threat. ?

RISK MANAGEMENT: The set of control measures used to reduce or efi ecific fisk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to haza on. This is the

overall pracess of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris ent matrix.

Hazards related to applicable legal requirements will fall in the high risk category. ¢

HIRA: Hazard identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

|EE: Initial Environment Examination.

ElA: Environment Impact Assessment. -

ILL HEALTH: Identifiable, adverse physical or mental condition ariging from and/or made worse bya

wark activity and /or work related situation.

OHS&E: Occupational Health, Safsty & Environment.

PTW: Permit to Work.

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.

W
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. RESPONSIBILITIES
.1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives,

4
4
a. Managing OHS&E risks and their controls.
b,
c
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizin

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
- Maintainjng records of the OHS&E with the help of local HSE&QA team:. '

c
d. Imple

4.3 Zonal

ing this procedure. Liaise with carporate HSE&QA team if required.

g resources fo identify and review OHS&E risks and

representative d
a. Coordinating wg nal HSE team leader for carrying out HIRA and EAIA in their zones,
b 0

Liaise with co

. ret E&QA team and zonal MSE team leader for OHS&E.
c. Reviewing/moni

4.4 Departmental Hea
. - Acquiiring PTW for any activ
. + . “=Ensure implementation of JSA

bR M A

4.5 Em ﬁloyees

Participating in the identification and as
+ team leader or HSE&QA representative.

and EAIA In their zones and providing input on any changes.

ecuting Departmént

O

4.5‘“‘ Viéitors & Contractors

+3 zmgddentifying and reporting any risk or hazérd atany IongGC. This also inclu
« »%SS8GC temporary locations during project executions.

5. DECISION MATRIX

th uires prior permit to identify and mitigate safety risks.
ctivity performed outside SSGC permanent locations.

’t of OHS&E risks when required by either Zonal HSE

des the worksrt&e ‘and

o Type ofae s L T o .
. RiskiHazard. 2| .{. ", - Methodology:. o esponsibility:
Assessment:. | - . Lo , W e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, na{ HEE team
T " | Headquarters, Regional offices etc. Sader
N | On-site Risk assessment - (for Permanent |- hDe&%mnental. :
:PTW ‘Locations)- for any routine/non-rautine activity |: o . %ntrat;tor
s that requires prior permit to identify - and t:ekt; ng the
'  mitigate safety risks. =~ - - . "o skfactivity
requiring PTW
' ) Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Contractor
for any routine/non-routine activity, executing the field
activity

A\s

“
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‘Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
) “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Sefety Analysis.

Section 5: Management of Change.

6. P URE

) L7 Section
S £ § Context ofthe Orgamzatton:_- R

+ ‘extemal issues of the orgafliza

In consultation with HSEZQA, ent &Zonal Heads'identify external & internal interested parties
and maintain its fist with needs ons. Interested parties are those stakeholders who receive
company services, who may ba im

em or those parhes who may otherwise have a significant

interest in the company interested parti ude: .
Interested Parties {t eqmrements

8.1. Context of the tion
i.  Management defines sr@ ge company services and its boundaries consxderlng the intemal and

Board of Directors Good ﬁnancual p wce legal comphance/avondanc:e of
ST fines, .
Law.; A Y o ldentlﬂcaﬂom .of apﬁQ_statutorya— and. regulatory'
‘Enforcerisegulatora, N 'Eeqmrements for the: prod@ serwces prowded and: c
ol s FRTA ,, ‘ -_"understandlngof ‘the requurements s -
Customers . Value for money, quality servic itation and quick
' response. ' é
‘Bank/Finance:-., - :-|.Goad Financial-Performance. - ' :
Employees | Professional development, prompt payment, health and safety,
' ' work/life balance, employment security.
- Insurance:: Eaony” . - :No-claims/prompt paymentlnskmanagement
Communify No compiaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, Iong-
(VendereISuppl'iers) .+ | termr working relationship.
Trade Unions Compliance of local labor laws.
:_AT — — - —.HandBogk | February




. By using SWOT analysis or any other tool, identify external and intemal i issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external i ISsues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunlty assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Avavlabllxty of reliable, qualified and competent workforce.
e ntlon

nionization.

11

@ ppoop

6.1.2. Extern ﬁes could include in risk & opportunity assessments, but are not

limited to: -
. policies, political stability, intemational trade agreements etc.

@ pilces, cash flow, credit avallablllty, exchange rates, tariffs and
inflation, general taxangigues etc.

.C.. - Social Consumer buyifflg p , education level, advertising and publicity ethical &
' religious issues, demograp

.ﬁ sad w - Technological: Intelle issues, saﬁware changes, intsmet, technology
T legislation, associated/depende gy, renewable energy etc. _

e, Legal and reguiatery: Consu
trade uruon regulaﬁons employment
etc. - s
f. Envmmmeni: Customer demographlcs n
"8 . Government: The directives from Prime M
-peile  Tegulatory bodies like OGRA, SEPA & BEPA etc
g Ensuring the policy and objectives are established fo
_ .'and are compatible with the context and stratagic directiogfbf
e. The management shall monitor and review information a
lssues during the ‘management review meetings.

,:r;. -:fr ~a’:‘f«rwf.<yw3- K€ 3
s. be proactl'm aboufs s

.". 31 : =*-J’, .l»
VT e B3 st Aoyl i 1y

ok ":'l.'." "“LF.“V.H"‘%TW-J,-M?‘”'
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. . -Section2: . - _
Hazard Identification and Risk Assessment

[. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E -risk assessment is maintained in Hazard Identification & Risk Assessment Form
{SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a.

e abo

Fe o Ta

)

n

2 ;Any,applicableiega}i -oblig

Routine & non routine activities, any emergency situations.

> Jijps of all persons having access to the SSGC permanent and temporary locations.
Rpgeghavior, capabilities and other human factors.

Handling & disposai € §¥Ste material.
Purchase of goods & s€ rv;é : : .

Jisrelated4o-risk-assessment and-implementation of necessary
controls. .

Before commencement of any jon/activity.
Periodic Review for updating the exi rd identification and risk assessment information.

At SSGC;, we adapt five stéps of ﬁ% ssment:
Step 1: Identify the hazards..- - . é

* ..Step 2: Decide who might be harmed and how. :
- ‘Step 3: Evaluate the risks and decide on.precautions. A
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neces & .

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

R’bkp” Probabilit
O’yg’ .

\ VeryLikely | . Likety Unlikely | Vary Unlikely
c Catastrophic L Medium
o . '
n L pomras -
s . . PUREIRER A N o
a Significant +; Mediume Medium"
. S , I
e Harmful Medlum . Metdium.
2 . “ - )
e . . ..... o . .
a Negligible - Medium Medium:

%
5O

-,

-
£t GaSC‘

‘ .
7% 0
S ¢
%) ant\e
((; Procureet™ |

oo
’

B
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s et alat

HAZARD CONSEQUENCE RATING TABLE

L e t. - | Hazard may cause death or total loss of one or more bodily functions. In
g " Camsu'n_;::hlc + | case of failure a huge financial loss will accur.

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
" | of SSGC core activities. :

o
LI s vE
’” o ke

"/; " | Hazard may cause a reportable incident i.e, an incident that results in the
%L. ‘1, -employee being unable to undertake their normal duties and may need |.

g™N:; | medical treatment, or property damage, loss that resuit in partial disruption
) | of SSGC core activities.

.o e . ) Hazard may cause minor injury, iliness or property damage, first aid
Negligibie- _ ent is required only, very low financial loss,

ol

Very Likety | Exposure to f

. ly to occur frequently. Similar incidents reported
more than once |

during last 10 years.

Likely —-* Exposure to hazard i

K ceur but not frequently. Similar incidems
reported once in last 5 y j '

SSGC.

Unlikely * ».| Exposure to hazard unlikely

o ]

i ghly Un'likelg‘p'- : Exposure to hazard so unlikely th

be assumed that it will not

happen.
| 7 P- . RISK PRIORITY-TABLE ~ . ﬁ :
‘Risk Priority "~ - EERRSA .". Definitions of Priority - @ N,

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two wesks, Zonal HSE team leader
| considers short term and/or long term actions,

Is still important but can be dealt with through scheduled maintenance or
& 4| similar type of action However, if solution is quick and easy then fix it
-.| immediately. Review and/or manage by routine procedures.

N

A "g'i,i

e
. - S(bre, . \O
. 77 Clira \
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. one ., Seetiom2
. Hazard ldentiﬁ;aticn-. and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of riskimpact assessment may include the following:

P

Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc. -

. Classification of riskfimpact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
ified competancy and or training requirerhents.
! setting improvement objectives and programs for its achievement.

The risk/imp ﬁms identified shall include controls such as termination/elimination, treatment of the

risk/impact and
. local laws/legislatio

ftuion of risk by suitable means and where required tolerated as long as it meets

Use output of risk/impa assments as input for the following:

a.
bl

ap

.The ultimate requirement is fo reduce the ris
where the trouble, difficuity and cost for further
additional risk reduictiorobtained. -

™o

g.

Setting objecti ets. .
Training needs ide&gon.

Terminating the risk/ifipagiit is practical.

‘Facility engineering co ‘
Emergency Preparedness. /

Administrative controls. -

Insurance. O

a level as low as reasonably practical (ALARP) i.e.
mes unreasonably inconsistent to the

" iv. Risk Control - . A

o e TR REE N Ay
N 3 e \53.-Enminaﬂoh.."'. ..ll'* o "-.'::" . -"_’i‘t ... . :;'.
’ iy _.M':’ AR TR \ Lot s '

i
.."]'

-—

1
s ¥y
LR T

Mo -
(A LI B ”

Ot L IR AR
Vi e

. Administrative "
TR

-

!

1
|
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The hazards and risks are controlled through ‘operational controis’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the subshtu.ntlon of one higher priority risk by anather lower priority
risk.

c. Engineering: Engineering controls are |mplemented by making changes to the design of an .

equipment or process to minimize its hazard. Enginesring controls are based on the concept of “Doing

itg e first time”. Departments shall 1ncorporate this concept during planning phase of any

. proj cess and must seek out for best possible solution in terms of OHS&E. '

d. Adm gtive: Administrative controls involve making changes to the way in which people work
and promojfsafe work practices via education and training. Administrative controls may involve\
training employa#\jn operating procedures, good housekeeping practices, emergency response in
the event of i ch as fire or employee-injury, and personal hygiene practices. ~

KT ' -

. " Faling Loads /Objects * ! Serious h%orbody lmurv .
x Flammable Vapors / Gases / iquids: - | Explosian or ffe g s: .50 1o b o 1r V4l T

i System & work-area Hazard¢
! Access I Egress Obstructlons

Likely Consequences
Migbrinjury, trips and falls ©
. death. by asphyxiafiars, - 1o 1o "o
19-buried cables - majorl mlnor injury
- QX ric shock diserfotis bun}mjunes: ;“f‘*p -

Buned Cables. ' ’
! Elégtrictty (HVILYRR 472 Sz ' £ -f Fatality

“1 Flammable Materials _ .~ | Potential for fire {4 :
iHotI Humid Wark Envamnmen'ix ¥ "4 +I'Heat stress, disarien®TI¥ ines 6f cnnscmusness A
‘ Moving Parts - - Entrapment, major of minfN¥uz : K
[ Noise " el G EREE a0 1. Long term.hearing ' P e
Openings in Floor/ Walkways _ Falls from height, major mjury pQg TL gtality . '
1:-Flammable. Materials { Gasesi. , "%.. *] Creation of hazardous area; fro exg®on. "t~ . . . T
. Heat, sparks and naked flames l Bums to exposed skin
High intensity light:(Weldingiyt'* 4%+ .-/ Arc flash, short term dlsmmforb,m loss df vision" |
, Housekeeping poor Slip, trip, fall, fire hazards, blocklngﬂe escapes
i Lifting Operations _.* . -~ G & fey s !Famq or moving loads - sefiols-head'and 7 or bady infi
. Live Electrical Work 1 Fatality by electric shock or serious bur i injuries :
‘-Lone Working .5 e sl T D g emergency response if injured. " i: Fri, - |- 1
!iong Working Hours ' Major / minar accident due to fat:gui i
* Manual Handling' + % ¢ & i v l Muscular skeletal injurigs s !5« Y, o
New Task / Operation + Major / minor injury resulting from mistakes _

Q\QJ

Integrated Management System -




_ i'Rotating / Moving Part- L iR et £ Eilajofinjuryy potentiabforfatality $- 2 1 »

) ;‘ devices thatare;

Oxygen deficlenicy - et 2 . -2:*Death of asphyxiation

' Poor Lighting / Visibility 1 Minor / major injury, fall or ifnpact injury

* Slipping / Tripping Hazards, * ~ %1 ‘*fMorinjury, tripsand falls -~ ™ ~- ™% .~ :

' Spillages (Ol and chemicals) | Land contamination :
Substances hazardous' to health"‘ Y v CHemlcal burns, fcxic; pmsonmg -iitants,. poliutant

' Repetitive Task / Operation : : Muscular / skeletal i lnjunes .

+ Sharp Edges/ Cuttmg Surface | Amputation and cuts, predominantly to hands
!

.Smoke FRumes i = vﬁuuﬁ' ﬁ“ﬂﬁconsmousness”tesmratorv problemg.=.y; - -

Trailing Cable and Hoses | Tripping hazard | causing major / mlnor acmdent i
I ~=§ M,ﬂw iy Minor laceratmrrandnmp'ant injuries’ : )

] i Burns to skin, eyes. and respiratory systern Envxronment
nces. ' Hazards

. Y57 . #lmpact injury,.hand/ annvnbratwn»ioss of sensation over -
{3 d ime s st 88T R e e 3

‘1 Major / minor i |nJunes - entrapment, cuthgg tools

! Vibration - : X rHand {"arm vibration - loss of sensation: bver time !
! Work at Height - : { Major / minar injury : i
V. Environmentai Aspect 10§ ation & Impact Assessment

a. - Environmental Aspects: . ( S A

An Envnrunmental aspect is any element of SS iness operation that negatively affect the Environment.

While conducting environmental assessment, foll ects are usually considered:

“REDUCE CARBON., " [Emissions to air : Water Discharges
FOOTPR‘W' : Solid nen-hazardous waste , 1Solid Hazardous Waste
Whai we can du ": Consumption of natural resources/ E oise
e Recycle ‘what you ,‘-‘ Heat ' r
-,;'_ can . .. . ] |Dust . . i n

. _. ﬁ::g:;:::d_ , '- 3 Effect on visual / aesthetics s:l?s o & depleting
w consumption.of ;" | |Use of radicactive / nuclear material Spillage qf kepicals

'E*.: resources. ;. uniY T ; : -

f: * Reuse: Buy'jtems For identificaion” of envionmental aspects aNMd impact, esch
., that are reusable. ;“ process/activity/equipment is assessed for Its inputs and outputs. The inputs can
4 and reuse.them.” ..

» Unplug electrical, . ', be raw materials, utilities, energy etc. The output can be atmosphenc emissions,

liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

-u.,.

notinuse-. . #

. Avoid unnec.essar;}r The inﬁilts. oﬁtputs, environmental aspects, their associated impact and controls
B driving- """: 1 are recorded on  Environmental Aspect & Impact Assessment Form

* UseLED bu”"s (SSGC-IMS/CRM-F-02).
« Plant a tree-

foprers wymye

g, |

&  am
\J\ Procuremenag_
Dept 3
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle. - _

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards,

e. Electrical o mechanical safety intariock, guards, indicators,

f. Safety d (Relieve vaives, NRVs, indicators ste.), measuring or

i Jags/gauges, computerized feedback monitoring and control

?disposal or freatment systems ete.
re .

h. Fire prevention/sffip systems.
i. Containment wal. . W '

j Scrubbers.
k. Dust Collectors. \
. ‘J: Other controls; Training, SO . < '
The record of operational controls $n sifcant environmental risks is maintained on ‘Environmental Aspect &
.+ Impact Assessment-Form (S8sGCH -02). . : -
.+ After identification of aspects and asse of impacts, it is sent to HSEZQA Department for reviewing
adequacy and comectness. Whers -charge: HSE&QA suggests necessary changes or
improvernient in risk assessment to concem SE Team Leader,

c. Aspect & Impact Assessment Review jtoring: o e

Gt Bl pors

Zonal.. HSE ~ Téam Leader ensures that enviro | aspects and impacts related’ to,’ the
+ activitids/processes/equipment are kept current by condutMg ame assessment - B
a'On"ﬁ every six months to update the information, and iden environmental aspects, (Use

" ¢ When there is a change in laws & regulations. .

d. IEE (Initial -Envir_dnmgﬁt Examin'atic':n)I EIA (Environment Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requi atory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ens&e compliance for all
new projects. . . : . '

o Whercombusted; AL 1Y YL "
*- '+’ Oneliter of Diesel produces 2.68 kg of CO2 - - -
* . Oneliter of Pefrol produces 2.31 kgof CO2 - ) '
. One MMBTU of Natural Gas produces.53.07 kg of CO2 ..

‘\&-
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.o Permltto Work Fo

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where joblactivi'ty is carried out. Normally following activities require
PTW.

a. Task based Hot Work cperation such as weldmg, brazing, u.rmng, gnndmg
b. Confined space working. (tank cleaning etc.)

c. Mainten Work on High Veltage electrical equnpment :

d. Any jani rvice involving Safety Risks such as work at height. -

e. Any Mai ctmty by any department/contractor whlch compromises critical safety system
f. Waork involvi jon with asbestos

g. Work in areas w ere is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity th uires additional precautions.

i. Any specific activity during development, modification and up gradahon of SSGC’s Vital
Installations including S Assembly/TBSlPRS etc

Il. Exclusion é

Following activities are not unde e of PTW management, however the risk assessment, JSA and or
‘process SOPs are implemented to e associated risks for the. folldwmg
a. Providing Gas connections to new

b. Emergency Response to Consumer

¢. Planned enhancement of Distribution ne
d. Work on live pipelines like hot tapping, ins
e. Any major/minor rehabilitation/reinforcement wi

I it's UNSAFE!
" v Reportit
v Remove it :
v Replace it

HsndBook | February 2022 -
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lll. Responsibilities

SNo. | Functions '  Details " Responsibility ;
: ) Fill out the PTW form. Ensures
The department intends to | 54 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

Situation may arise where
Executing Authotity is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

Area .

T h

© fAuthorize PTW and verify:+ ‘
- |:the compliance during the. .. .. .

execution of task/activity. : x

Authorized to stop work in case. °
of noncompliance to PTW  ** -
requirements.

) IFaclity where the -
41l Authority . |'t: ity is carried.out. ™
Co The Individual/ tion
- | camrying out the Ta ity
3 copt.r?mr on behalf of the execffi
department. :
LR ot ‘I. ."UQ;'.;: r
#2'% HSE&QA will ideniify the -
w - 1| risk/hazards associated with
. a % [ the-activity/task and propose
' Lasas « | controls. In' Zones where
4 | HSESQA - | ok s0A reprosontatis

are not-present, Zonal' HSE
team leader will officiate for

- HSE&QA responsibilities.

Liaise with executing

department to ensure the

controls are implemented as -

per requirement identified in
TW. . ‘.

» Monitor the -
uring. execution
and ide ‘gaps related to
propose Responsible

Authorized to ﬁmp work in case
of noncompliance to PTW
requirements, -




IV. PTW Process Fiow

PTW Process Fiow

Executin ‘ : HSE&QA
' g Area Autharity :
Department Department
-]
Q
%3
=
<
Submitted for
section A _ approval
‘Identify risid -
controls and fil out| -
PTW form section
\ 4
Physical
Execute the Job »| inspection of the
: work site

Closing and
recording of the
permit

foord .
o —e

- ) i .
«:'? ; 2%

P'ocurement "\

[ _—

.l *'\ UU,\IE
\ M//

\\\\éln \} 5"

HandBook | February 2022




g

V. Permit Display :
Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&ZQA.

,

VI PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/aciivity is not completed within stipulated
time frame mentioned on PTW, .

contamination




. aiSeetion 4
¢ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routing activity (Conducted outside permanent locations of
SSGCi.e. Field Locations) where the work could expose pers

ons to specific hazards, Normally following
activities raquire JSA (SSGC-IMS/CRM-F-04);
a. Work on [ive pipelines fike hot tapping.
* b. Any major/minor rehabilitation/reinforcement/maintenanca work on existing distribution/ransmission
network. -

¢. Installing gervice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any E: Cy maintenance work. .-

e. Any pa activity requiring JSA as necessitated by HSE&QA.

IL hesponsibil )

8 No. Funcﬁ? Details .. Responsibilities

» List down the activities step wise

? - { +and-identify-hazardsand their

In who is controls -

arry out | e Ensure that task/activity is. carried
with proposed controls

e Ensure the team/equipment

¢ involved are competent and safe
: .' - <; ! *» Report any untoward situation
' : ] T

Acfivity In- [
1 charge/

Supervisor. requiring

..:‘s, ;- .,"_"' . ’ ;';e'; '. . ..“,:-_‘ o i *[‘ .. 3 g, - ) . ';_.'"-' ‘1._ B
WR TR G ' ,:.;l‘:r%?w AT P R A AAUﬂ'\OﬂZ& JSA AR
Y- -t cedubeh .

~.
“ T R

SR ke s T g nsure Adequate resolirces-are
gl | A M  Head of the A ed to cany outthey: .." -
HR: S ‘Head Of*...| department who is . vity in safe manner, R
2. 4 - Executing - .'au-thorizin.grthe‘..‘?;f y I etqnt'teani"anQ-tggn}gf
14, || Doparment, ssisciutyrogiivng -\ ead Ay et
(U e ISR o a8 iy OED job
i l,%f';" R Diahe s Sr A AIRRAL v}%ﬂﬁwﬁ“s' i

BRIk ;h i, NN T ig R T VI

| I?QZLnIgaMﬂg:aJJW|ng Liaise with exeduﬁng depa.rtment
o to ensure the controls are

3 entrector gztbtehhea;;iiﬁzmmy implemented as par requirement-

executing department. 'de"hﬁéd in JSA

-HandBook | February 2022 ., "
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- e U Section B
. R ‘..-,E-Mana_gementoﬁ-_Change-_ :

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'n‘y new project, major modification in existing design Aacility/ installation will be carried
out using %«ethodology. : )

II. Scope . o '
This procedure is il&ed s address those changes which may have a diract impact on SSGC's Integrated

Management System, o ubsequent delivery of services,

To make sure that change sed and documented in a consistent manner. so that:

a. Unnecessary or counterpro anges are prevented.

b. Changes do not adversely sa @ environment, quality, operations, or the Jeve| of sérvice tothe -

.. client, ) R

o exMorchanges are made by individuals
d. A record of the assessment rationale an
e. To make sure proper change out of emplo

owledge aﬁdlor agreément of all relévant parties,
assessment process is produced, :
ing operations is addressed,

-~ lil. Responsibility - (@ y
. a. MOC Owner: MOC owneris responsible to fill out e ated section of the MOC form sl
_ (SSGC-IMS/CRM-F-05) which briefly describe the detgj peof the project. :

' b. Area Authority: Areg authority is responsible to identify the €

- place. Generally geographical head/zonal HSE team leader isc

impacts of the change that is taking
i the area authority,. -

c. HSE&QA Department: HSERQA Department is responsible to autfo change after aésessing the
~ risk and their controls; ° - : '

>




Generativn
: HSE is haw we

& do business
around here

p L ™ 0O M

Calculati \ Values drive

ance accident

— We have a
= . cantinuous
o :r::’":':::: impravement
s logical g YesSafewls-an tem to
important . HSE
issue. We da manage . . ’ ‘
_SAFETY! lot of effort L .

—

1V. Definition of Chan_ge

For the pumpese of this procedure a “chan ation to Processes;

. b. Equipment; hardware, software, infrastructure.
c. Personnel assignments and training.

a. Documentad information maintzined by this O
d. Vendor selection and management. - : A

-

of the pfoi:ess, such as inputs,”

Nots: Notall afferations o &  system require the Management of Chang s (MOC) (e.g. changing
employees, editorial changes to HSE & QA procadures and forms, etc.)

V. Lavels of Change ' 6\

Lavcl 1
a. Change which has umrted or no effect on dellverables operaﬁons safety, work environment, efc.

Othertypes of d:langes not listed above can be related to
resaurces, persons, acthnﬂes tontrols,.measurements, outputs,

Level 2

b. Changes to equipment, procedur&s and employee assignments that have a moderate impact on
deliverables, operations, safety, or work er~ironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on delfiverables,
operations, safety or work environment.

HandBook | February 2022
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e

B 3t
s

" 'process.. These records shall be maintained for a minimum of 3 years.

Step 1 - Initiation of Change

./ V1. Change Procedure

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor’Manager, detailing the proposed change on the MOC form
(SSGC-MS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ’ .

Step 2 - Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associat; igk, with input from the appropriata process owners (Moderata Impact) and/or SSGC top-

managem jor Impact), as appropriate to the change under consideration. Changes that have negfigible
impact may ssed by the Management Representative directly. co

if the request is

arge HSEZQA will detail any actions deemed necessary to control the imbact
of the change and fo .

request to the appropriate process owner for implementation:

Step 3 — Implementation

«.change. If it is determined that fu
these assessments will be docume:
after all assessments have been revi
completion. Co

VIl Closing out the MOE -~ ¢ s

The In-charge HSE&QA will review the satisfactory iri'lpl@aﬁ. n of the proposed change, and effectiveness
of dny corresponding caqirol measures. A

VIIi. Record Keeping | . . 0

The In-charge HSE&QA wil retain & log showing each MOG (Contrd %fog) and file the Iniiial MoC .-

e Thé process owner will be mpon@wplemenﬁng and coordinating the actions required for the proposed

bmitted for review prior to' completing the change process. Only -
the MOC. process be ‘continued. and monitored through

eénent is required during the coursa of implementing the change,

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the ken throughout. the MOC

J"& h




MOC Process Ficw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
T o
3 5
s§¢
E =
2 B
¢ ©
Fill out designated
section of the
Form
| .| Scrutinizeand
» Authorize the
‘A, change
y
. i
Required
, Physical
Procce;d with tha »| inspection of the Jd M ufthg
ange work site :
¥
»{Record the change

’:F."lm—-nn-' - =SS B e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ Operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
Tkt T Lt R e il B T el iy ) LT
azard$ i oo T Sl Aol Measares 4Ry b
Shelter, personal protective equipment (P_PE_, cold / wind / rain-
proof). :
v WO Improved safe attinide, ood mana ement, safety s ectlon
Paor / Bad ho#Beke ing P v i g , ,QJT.;. ? tiy p ;
L peeet B - Qoodwork layout. Chgh Ay Tel T ey T

surfaces lothing).

Contact with hot/ co Insulation, guarding, PPE (gloves, face shields, insulated

’ "‘Drow'n'ing'-""”'.-.',.r";:‘-:‘f.;.-"."r T uarding, hfesavmg equtpmenf. presenca of first Aider h -

\oarriers; fencing, shoring, safe system of work, signs,

A e

Excavation wm;k' h

- .._1" Care B
ek Ak .

d ;*51., +Edge p ; safety lines / hamesses. safe means of 7 ", "4
- Failfrom helght =y 1, | access, (e. dlng), safe system of work (e g permltto ,"'

[ [N .
. . *-R g. .,. l’| .‘--',I-‘ ,work)_ .. . .!! ' . ) " . ‘_....‘

<
U7 LV
.

-

*....|-Falt of rﬁaterial frum height | Altemnative storage, pw means af securing.

}L:g o ”'.;r? il , | Good work area design anf{(jgflipe equipment, Hiedsuring of .-
g gk ;’fﬂfs »* "3 ilumination (LUX level), app dahting; - - T
Awkward lifting while . Define weight limits, use mechani

for lifting and laying
laying plpes in trenches of pipes. ) :

s,

) bl e
Nmse “”"1 ".‘ ;'L"_-. f"f TReduction atsource lnsulatlon PPE 1'.‘1,[.

Slips / Trips / Falls on Gaod maintenance of work areas, good housekeeplng. good

same level : cleaning, good footwear.

-- e v 5 FGood work area layaut, he:ghthmlts welghthmrté strong .." 'F

Stacklng """f"-‘"‘,r." ! NI TR A
A packing, mechamcal assnstanca i T N

Vibration Elimination or reduction at source, damping, insulation, PPE.

N
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IMS PROCEDURES

7.2. MECHANICAL

i wocHazards. L . Control Measu:_-e's-' L el
""'rv.’.':- L& "'-;'...'n. [ el et ..,. """-I"""x“-“ " AR

Hand tools

B wy

Periodic inspection, electrical testmg and maintenance.

- LT T

M hl ~y Vo T ..;_

na,c_nes _,-:'”-' FE- L _,'.
Cove MR E0 L .t

F'enotf ic Inspection tesﬂngqand malntenance phys;caLbamers

1\'!" #"1.’ TR

guardlng), safety’ lnterlocks shpervmusn and trai mng
Mechanical
schanical lifting Periodic inspections, maintenance, supervision and training.
operations

~ . . 4 ’."-
-{ eliminate stress / fati "ue training .l

-ARegularassessment.oﬁnandﬁng hnlques [mprbwsatron to -

el iy "ﬂ.

ood Iifting fechmques

Gaod road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce 8SGC dnving policy, defensive
driving classes. :

oper xdentxﬁcatlon of pressure vessels preventlva mamtenance
re lndlcators alarms, PRV's:where requ:red periodlc

7.3. ELECTRICAL

' 'V ), 5 - ‘:' ',.. _..;0. By
.wa‘fp\@'&;my "'ﬁ;#n @?’?gg .“- :

ety 'N'o'.“g':‘ o v
ontml Measuresw -*’ ST SRR

. Live working -use competent / trained staff
-] PR P egular inspection, testing gfelgctrical integrity and re lacement :
- Mand tools . . ‘]. ‘f:!‘- [ R g R p : '“ N g y U tgu‘ty-‘:n' hfp‘ T o ."
, , - . I(where appropriate). SR S

Heaters (élements) '. ‘

Use factory assembled cords, always use plugs, no naked wires.

X RATAE A f|1 ‘% T Electx:.i"caf.‘t'esting' and maintenance, go o Lsafﬁy{c{esig?r-.
Machlneslgiecmcal-"l 3 penodlc'mspectxon fat design Ioag'vsa [T 'seofczmmt
Hiad ¢ H "'.'l'l--' ! P, n"u""".' n‘
cables i r"‘: ,Preakers. lockoquitaguut. énﬂ-s@aﬁc‘matenal Use dauble g
R R B Tl IR : ; oy . o Y
..ynl‘;. o "'f :‘-En_d;_'a_ﬂ..." iHSUlatlcn pmp Ound g |'|"i-' 1-#1 .dT .,-l ;{-. , R C e ._ .:1’.
Electrical cables [ cords

waerLtnesnw oy ;"'*7‘
wverheacu Em'led) ! *rf"%"

Vg ‘:if o Look outqun sugn31 c:ontacﬁ_jmal qtll?&es z(l;E,"\l%IAPI:),ﬂ‘);fm- Co

N ocatxons,tstayaﬂeast'i&feetamﬁ "bverﬁéédvliﬁss. use

Y

' proparPPE. b ] ik wﬁh i’i‘-hg

A

N}
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&:ombustlble materials

2 t

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

¥ ta "
“ L.

Flammable gases:. * -~
i el

1 Isolated. well-ventiiated, araa: s

Storage of gas cylinders (e.| g. hydrogen.,acety!ene) autside [ an*

 ner smoking, color-coding. t i
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

A  Segregation from sources. of'combustion. guardlng speciat
" 2™ “Pconstruction if ised i hazardopis et

.,,., e ‘e "n... KRS

¥4 4

Oxidizing agents &
. Oxygen (gas and Ilqul

Sm’oking ,materials

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

gggate from sources of combustion(e g. flammable solvents)

dl

':Stztlc electr!clty 3

.-“'-. Yo

R

|' ".1.. ._.. -,‘: ,'L‘:'

Gas Leaks

| detection where posslble, properjoining

) OTHER y

leak detection techniques.

&
S

.'Hazal:dsnm »‘ .p’{-'-‘a,
Chemlcal Chamlcal

rl“‘lp

i i
sgresa%;* BT “}.‘%ﬁ’*}.

11 }-‘."\.#2

Emﬂ’.

T s

‘substances, ‘Corrosives (acids;
alkalis), Carcinogens, imritants -
(e g. Ammonia)

o’z rdous substances,
inform and train employees use pe

]
(PPE), emergency plans for uncontrol -@ efE)ses.

Rodents. Snake Bite- -

P " '._ Sl .'..Hr I .‘-

l!‘ i nfg*,ui

: ﬁralogiml* Blologi;:al agents'

(mlcro-ergamsms.-. paﬂ'logens’ X
" mitagens, carcinogensmvf -1*’

. ' ' .' E ks
! ! L .""f':;, b

r ;lAvmd use, substitute less. harmfut substaNelisde

it ‘rodent control ‘drive, identification and eliminatton of snakes and

maintain an'dx.
1iest englneerlng controls; monitor for haz&dbus substances, .
lnform and train employees, use personal protective equipment.
(PPE) emergency 'plans for uncontrolled releases. Periodic

.

.other harmful reptiles specially in remote locations of SSGC.

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

. ’ R N
‘Ergonomies '+
' i

t{ Educate /; Train employees:. aveid. . repetitive: tasks; procure;

o -ergo |cally design products (eg~ chanr Gompufer. desld"
ef LY . ..... IR ‘,.,__ iﬂﬂ‘!-’.': -
A o
‘ ’o""f A
= O, e, P i
o\ % U~
.G:fl ~ 'q-:/
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IMS PRGCEDURES

8. DOCUMENTED INFORMATION

RecordNo - R;gcpl_'c'i\‘Name ) Mam;;med R!e:t::ilg:n
o ||t [,
S s e s
SICRM-F-03 | Permit to Work Form DHeifrif; | 3Years.
- SSGCAMSLINF-04 | Job Safety Analysis Form DHei’S;nQ;t 3 Years
SSGC—!MSICR!K Management of Change Fonn‘ : DZ?SE%SQ“ 3 Years
SSGC-IMSICRMF-06 & Coplext ofthe Organization. D‘;'.‘;‘S;‘g:;“ 3Years
| _SSGC'-.IMSI_CRM-F-W ' ésis | D’:ﬁ:inagﬁ 3 Years
2,
G
Vo
¢
NS To_
%
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- ims Pédéanunés_-
: IMS Form SSGC-IMS/CRM-F-01

SSGC Hazardldentlflcatmn& .Revision 01

' Risk AssessmentFormi . g
HSE&QA B R |s<uc Date: July, 2021

Zone Department Location Date
sting
What can go . Risk Priority ,
‘Hazard onal Additional Operatiénal Controls
8. No | (2g. Wom out wrong PROBABILITY | CONSEQUENCE | PRIGRITY al Up
‘glagtm;lm cord) | (E. Electrical shock to (Eg'Ccon th (Eg Eg - (Eg (E.g. Isolate/Replace the wirs). X
. any empioyes) a 4 Likely) Slgruticant) High)
- \‘,}:"; ?";..’ - .

S

' Additionat Comments (If any):

O

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Dasignation " Signature

WIN]|—~

i




~1MS PROCEDURES - /
e el

IMS Form S3GC-IMS/CRM-F-02

.- Environmental Aspect & - - [t
" impact Assessment Form =
.p S J I T |ssue Date: July, 2021

. HSE&QA .-
-Department-

2Zone Department |

Process / Operation Description:

‘|Location Dats

ration)

Environmental
Impact

'Activity 'Oui:pm . (E.g. Degradation |- Risk

"1 .input ..} (Eg. Hydroca ‘mﬂm‘"“‘rﬂlpoﬁ‘ wof ait, consumption | Priority. .| ' al controls’ ;
Sdlo c‘f,;,%uz:f,, (E.g- fue), air) ﬁgoz H;0, CO, air emissians) of natural (High/Medium/ Operational controls’y.
. : . particulate matters) resources, Law)

Depletion of ozone
) layer elc.)
7/ N

Additional Comments (If anyy.

0 . ’ L.
3
~ o . LY .

Zonal Team Leader EAIA Tea

Name & Dasignation Signature S. No Name & Designation . ignature

WiN]-=|=z

\Qﬁ . N ,/q

Y | G
\:}3’« -;'ﬁyz/

) - o . Y .
_lntggr_a__i_;e-':.l _Ma_ng_g_%@_e_.n‘g Sys;em, B
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) SSGC .

ins PROCEDURES.
| |
r- ) .
IMS Form ,| SSGC-IMSICRM-F-03

Revision 01

bt 2

0 U
¢ HSE&QA’ :
¢
Department Issue Date: July, 2021
Tug " .r D
Work Permit Numbuer (7o os t4ed bv HSEQAL
: Section “A”
.¢. | Department Name: ° . Contractor Details |.Contact Nams:
' %" Responsibie | Name: ‘ {if Any): Signature:
Pe | Signature: : Date & Time:
T alld | Time: ; - | Time:
g . Date: Perinit Valld Untit {Date:
§.‘ Lo n Worlc -
a°' | Type . - | Detail of Work
£ |CHotw maintenance wark O Machanical maintenance work
g | O Hazardous ch O Working at height O Working In canfined spaces
& |0 Working wy ‘ ssed gases: O JaniforialiCleaning Service
2 | O Excavation/Tran Handling Asbestos [ Liing or holsting
" . O Other (Pleass ) :
£ | Equipmentitoals to be
F-5
2 {FPlease mention the aasocialld h of this activity (Flaase rerer 13
" Procedure: Context, Owuﬂu & ente . .
) Y %y it N
T Foliowing servicas & be Teolatsd 1] ol (if raquired)
" | O Electrickv 0 Gas 0 Water [ Alr O 2
) @ “gv

balow,

.| { authonze the task / activiry tc{ ba carmned aut at
should camy out work in compliance to safely / PPy,

ned location for specifiad tima. Execunng Deparrment
nts identified by HSE&QA Dapartment in section.:C’

Name

. .To be iul,-d
by Alea

3
!
4
H

& PPE Required:’

To be fiiled by

"1 O Others: *

1

Fira

St

- | . Designation ; re Date and Time
| N
Section “C”
.| Name | N * | Designation | |Date |
{ Eollowing rontrols must be lmpletr_aenten to mltigate.th_e safety risi/h with the lasi/actvity:

&1 O Hard Hat [ Safely Shoes 11 Cover all O Refiactive Jackets [] Ear Plug
@1 Shieids O Welding Shields [ Safety Beit/ Harness O Safety Goggles O Han® G

- .| Any additional operational contrals (Plaase Specify):
Sarication O Other:

[1 Dust Mask O Face
Breathing Apparstus |

Section *p” (oninrig Closing

. Area Authority- Executing Department HSEXQA Department
1 have physically inspectsd.ths | deciare that the above task/ activity has | HSE&QA Obsarvations during
work site and verifisd the - been canied out in compliance with the monitoring (If any):

operational controls are in piaca,

controls / requirements mentioned ghove.
The task/ activity is now compieted and

site is safa for routine operations. -
Any incident happened during execution: This work permil 15 o u;.ms,dmd ;
_ YesO  NaoQ closa,
Name Sign & Stamp Dale | Nama Sign & stwmp Date Name Sign & stamp Dats

. . ]
ol . . '
m ‘ '

.1_.'../':"-..‘_:?;3:\

.

=2

- ="

'?k%

gk
Paly <, X
o~ [
RSH~YN

20 :

3L R W, [ -
wiy ° B ,';J. ~-.HandBook | February 2022 --..:
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IMS PROCEDURES . /
C .
“" . ‘

\)

f&-; . IMS FORM SSGC-IMS/CRM-F-04 \

Revision 01 .

HSE&QA S
* Department g Issue Date: July, 2021
Executing Depariment Zone Date |
Job/Activity: . Activity Details:

N
PPE Required® f&

O Hard Hat O Sa

O Face Shields 0 We
O Breathing Apparatus :
Any additional operation ntrgls (If required)

O Fire Extinguihser 0 Ambulangg@YBarrication O] Other

O Cover all O Reflective Jackets O Ear Plug O Ear Muffs O Dust Mask
phields I Safety Belt/ Hamess O Safety Gpggles ‘0 Hand Gloves

SNo | ‘Stepsof field Al:ity Potential Hazards

31
!'2‘

4 Activity incharge / Supervisor Head of Executing Department

| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute the | - ' : ¢

job and the equipment involved in this activity are

safe to operate. ’ -
Name & Name & )
Designation Stgn-& Stamp - Date Designation Sign & Stamp Date

. - | P
. --{\,-\ A | 6

-Integrated Management System. s————

——
——— - — ¥y d




' IMS PROCEDURES,

IMS FORM | SSGC-IMS/CRM-F-05

Revision 01

/ HSE&QA -
Departrnent i Issue Date: JUly, 2021
MOC No: - . | Date |
Secllon A : Description of proposed change and potential hazards
A Cyner Location of Work:
) WiagQuration of .
o '
el __Type of Change
- (0 Pipeline construction £J Physical structure/building I New or modification in
§ | O Permane nafNgs/pracedurs [ New or madification in equipment/machine O Material
o | O Temporary batance CJ Other: ,
o :
% Detail of MOC/Sco PG: (Summarize the basis for the proposed.changs and any potential health,
2| safety and environment igg 2o resulting from the proposed civanga.)
E .
. . - <9 -
-;? ,.l'»g:t i - ‘;gu N / -
° .

The proposed change is now submi Authority for avaiuation.
Name & Cesignation tamp Dats

¢ .?-{}"5

T Section B : Evaluation of tha impact(s) relat: e change
= . Evaluation Criteria Yes | No Comments
Does the proposed change meet all applicable legal or oth .
requirements?
All modifications in the existing process/ equipment are Environ
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procadures
Does the change will affact the use of Emergency response
equipment of the location N

Does the change requires any specialized training for SSGC staff
~ Note: In case of "YES” please provide details on a separate
The proposed change Is now submitted to in charge HSEAQA for authorizatio

-_Name & Designation Sign & Stamp

.

" To be filled by Area Authority /<’

| Section C.: Authorization for change to procsed :

5 Following propased controls should be implemented while exacution of the job. - _

"%‘ Potential hazard/risk: Risk level Proposed control -1 Responsibility Timeline
T

-y

.

g

=

& Name& Designation Sign & Stamp Date

=]

=

ey HandBaqok | February 2022




IMS PROCEDURES | : ™, /

A IMS Form SSGC-IMS/CRM-F-06
i‘) . N T R e T e L g, B R B 00
SSGC i o - - : . | .- ) 'n; n:‘ .. :'. - . evision
Context of the Organization . -
HSERQA [T e .
Department i ' Lz ls;u_e Date: Jl.lly, 2021

ey,

' LlST OF INTERESTED PARTIES

Exte alIntarested. Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

"« Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

Oﬂow best practices of corporate governance.
. committee meetings are held as per plan.
e Fina Qefrls of the organization.

fa

» . Avoidan fines / penalties.
. Reputation enh ent.
.. Corporate Social R ility (CSR).
« Enhanced corporate gove e (CG).
« Allocation of all resources 0 Q%quahty goals
¢ Achievement of safe and health ditions in
* organization.

. Commltment to quality, safety and health

« Be prepared ta seek advices from mdustry experts
as required.

» No major accident at company premises.

Management » Take policy. decisions to increase revenue per

employee. | "fnﬁ“‘t:am\_w

=
. -‘:‘1 i

!. ", P Fme“t "Q’\

Integrated Management System

s LM At _ x l“ 311_! - o

'\\I\‘Q\ R B '»x, i

'»\____ by /



HSE&QA

Department SEEEE

IMS Form SSGC-IMS/CRM-F-06

Revision 00

» . Ensure that policy and related objectives are
established. _
» Communicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to

% ~ right personnel.

0 .. Demonstrate leadership. at all levels and functions of

/ the organization.

ctive management of hazards, risks, incident,
rgency, and injury.

ngage and participation in all quality,
health and safety activities.

. Continue w in quality and pm&ucﬁvity.
 Effective contro|@oggquality, health & safety issues.

« No major accident lace / safe working
“conditions for all emp ..

. Develop positive quality a & safety culture.

« Continuously improve quality, s and heaith
‘ performance with review process.

o Well performed employees

. Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

Job security.
/ h R

-

4&-— /Jf_\ N . 3 L

g %1 ,.urpmnm HandBook | February2022
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 prs FRGCERE | -\
. - \
}3»; _IMS Form SS8GC-IMS/CRM-F-08
SS.GC Reuvision 00
. 0 [ - " Ul ] C .
D:SaEr%mQ:n ¢ Issue Date: July, 2021

v,
o
%

Y

Client/Customer

o :Timely.and fair. provision:of-remuneration. coupled

. Value for money.

Training and development opportunities.

Sustained reputation and image of company.

Consultation.

Communication and participation.
No accident / injury / ill-health.
Reward and récngnitions.

Opportunities for dialogue / improvement / changes..

ith career progression.

Quick response

No health and safety issu uct.

Prompt actions on quality; ﬁe 'safety issues.

Minimize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

hm ce— - -

Continﬁous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. _—._

Integrated Management System

- o i
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' s PRoCEDURES

IMS Form SSGC-IMS/CRM-F-06
. SSGC Revision 00
HSEZQA [N a , '
Department XS Issue Date: July, 2021
L * Transpar,ency.
-| Trade Upion & Worker . » -Effective implementation of national & local labor
Repr tive: : laws with any non-conformance, good working

O relationship with management

» Conducive and safe environment for work

A . Timely provision of information necessary for
O : workers

No fear of dismissal or disciplinary action while

o : reporting near miss / accident.
Loy - : 6 -

- E-ctemat lnteregted . Needé. a Expé ctat!od- |
- " Parties- .. R ‘.
R Media & NGOs L .
. *
L ]
-Visitors . .
» Communication of pertin ation.
o Emergency responée. 6\
» Briefing necessary safety rules.
* Necessary PPE availabie.
e Site access controls.
Emergency Services » Good Risk management.
(Fire/Medical etc) , .
» Emergency procadure in place and drilled.
» Regulatory compliance.

: B DQ\). he,l /? : . -
-.4. .
% H
LR 0/1’

..... — HandBeok | February 2022 —
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IMS-PROCEDURES

.
LY

\

\'\

X

Y IMS Form SSGC-IMS/CRM-F-08
SSGC Revision 00
' OINTe () H A d O [
“ Dl:saEr%rgﬁn ¢ Issue Date: July, 2021
o Regular drills for ﬂooding. spillage, site excavahon and
first aid etc. -
. . Availability of édequate resources. .
Utility P . +  Prompt paymert. '
(Power/wztad Telecom) '

. Good Management.

Acédemic insﬁtvf ,
' %

N - techmcal and non—techmcal leamings.
E e/ 4 reammgtfram 88GC;

Efiective Ieaming programs for employees.

- Synchronize the lmkage of quaiity heatth and safety with

Insurance Companies

aims, risk management, prompt payment.

i Banks

performance, cash flow.

NalghborhoodlCommumtyl

Society

nditions:

Environment w perations.
Contribute positiv environment and
populations .

" employment. *

"‘No cdmplamt reia’ang to n&Oﬂibn, waste and. -

‘Share Holders

Minimize risk and losses.
Increase market capitalization. - '
Retumn on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/—n“!\

Integrated Management System L
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~IMS PROCEHURES

IMS Form . | SSGC-IMS/CRM-F-06
SSGC SR T Revision 00
* Context of the Qrgani; F
DHSaErtme&%t T N R | Issue Date: July, 2021
ep .
Third party auditors- Smooth data collection
Finance .

1.
O,
RN

- Befter financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

CrediiorlFinancial ,
Institution’ '

Effective implementation of ISO standards with all

Government/ Regulators -

(Local/Regional/Provincial/
National/Internaticnal)
* . _-:\ ; '

relevant clauses in the organization
epaid on time, good financial performance

ﬁ tified applicable statutory and regulatory
gyregents for Quality and health & safety.

gnses in case of any non-confarmance.
Proper in¥€s

Implementation e pollcy m the fi eld of
occupatlonal sa

tigmtion on uncontrollable. -

Fulfill the requireme ) pplicable lawé, rules, '
. .regulation, orders, guldeh terpretations and .

dlrectlves

iF

- HandBook | February.2022
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M5 PROCEDURES k

" | Highly competent human rio .
""" " [Certified to international stand g A

i ~ IMS Form
(Y '
SSGC

0T Ana
HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

v-l

..‘*:'wv,‘, B T . Ty
"p ﬁ i"- £y o c . k
1\? ":ﬁ! {m xﬂ. * ‘-;". O .
P T ri A A THLI T S
i" h ja‘w“{ﬁ’ h u'_ _",}migfvlcﬁ‘ "!_“:.‘ "."‘- . D t,

"-

STRENGTHS

WEAKNESSES. -+

Having vést ce of Transmission and
Distribution of Natug S.

Complex distribution network Ieadmg to
UFG.

Infrastructure availab 0 provinces.

Substantial resources, required for up
gradation.

Lack of succession planning.

*| Takes extra time o'implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakis

- Servmg the .nation .since.decades..

High price.

overnment new.rules.implementation.

'Positlve image of the company, ls already

established in the Society.

OPPORTUNlTlES

Monopohstu: market

Depleting natural

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. - -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

- | Criminals threats on security.

Integrated Management System
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-~ =« .fhe:potential to do so,

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/praventive
. actions against near miss, incidents and accidents.

that can

. gowrong,
2. SCOPE ~ willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) § . wrong”

which take place within SSGC premises or outside SSGC premises i.e.

its installations or wark -related sites which are under the scope of
management system. ' '

3. DEFi

a. Incident: lated event(s) in which an injury or ill heaith
or property dagfage %egardless of severity) or fatality occurred,

or could have oc - . .
b. Accident: An incide hich an injury or illness or
property damage act urs . '

C..Near Miss: A-Near MisS @ an nplanne'd' event that- |
;é damage, but had |.

. did not result in an injufy'or

Il Al

‘Accident: I

ST d,

CPR: Cardivpulmanary resuscita
.. % Emergency: An emergency is a situ

immediate risk to health, life, property.-g

t poses an
onment.

“fp

" INCIDENT/ ACCIDEN@SSES
« * V ‘

Bamagz to Cempany
Repuiation

-

ES..

INBIRECT LOSS

ﬁ?uﬁsﬂﬂgﬂ _

investigation “ims

_ Glearing the Site apd
- conducting repairs
Damage to Equipment, - - O . ; TR

Building, Tools ete. S

Time and rescurces’ . Lén
and training new workér

E¥ At

' Legal costs

i. -intggrated Ma_ilage_ment System

[N




4, PROCEDURE
4.1.

Incident Classification Table

v / 8.No | Incident Type | Classification Actions to be taken Responsibllities Record
/ » Major fire Inform respective
»  Major gas departmental head/in- ;
leakags charge and immediately Anyone who has
+  Explosion call lecal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, .
accident whichever is necessary. .
Security department
) in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedura, HSE team leaderin | IMS/ER
: case it is outside the P-04
; { SSGC premises.
including Provide Help/Support to Only trained persons
natural O the victims such as First | in case of CPR/First
disaster, . Aidor CPR if needed. . | Aid is neaded.
gfergaogfea:;et & Report the incident using
/ property incident notiﬁcatign form SSGC-
having an via web.portal-to incharge | “Zanel HSE'Team | IMS/IAM
estimated- E&QA immediately (or leader. -F-01,
amount of 24 hours) after the
nce of incident.
more than <
Rs. 30,000 9 ill complete the o
T |e injuryfliness S port via SsGC-
serious igseven IMS/IAM
enocugh to warking 'da@ HSE&QA F-02
result in two receiving in ; : -
off workdays: notification form.
: Additional days may
be raquired dependi
the criticality of investigati
HSE&QA will share tha
report with all concerned .
for necessary corrective /
praventive actions. .
HSE&QA will maintain M
incident data base using ,
online web portal and will
share the information with - HSE&RQA
all concemed to avoid
repccumence,
Zonal HSE Team
Implerment Corractive / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended ) HSEZQA
corrective/preventive
actions.
R
/f*?: 32uliny o~ e
‘\\\‘—‘ St AT HandBook | Februans2022 ..
%\ {. 7_ f’ \...,."L A -
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" IMS PROCEDURES -

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
2 the amount of gas loss ] Transmission/ .
and shares the same with Distribution
concemed departmaents
along with investigation
report. :
Minor Injuries B Anyone who has
are-only Inform respective '| witnessed or received
rst Aid departmental head /in- | tha injtial information
n charge. about the incident.
two ﬁs Report the incident using
provitled tg incident notification form ) SSGe-
the victi - | via web portal to in<charge |  7gnal HSE Team IMSNAM
s Minor ] | HSE&QA within twenty leader. -F-01
Vehicular y = four. hours of the .
accidents occurrence of the incident.
where there - '
is no HSE&QA will shars the .
wr¥psis  ignificant / information with ail '
injury or loss, | . opcemed to avoid HSEXQA
urrence. |
Re ear Miss
- usin ear Miss |
* a?sysNear Notific via web - v+ ssac-
.Occurred / portal. Enlygietails as AllEmployees | IMS/IAM
Observed mentioned on t . -F-03
P attach eviden .
and submit. '
4.2. Incident Reporting: | yo
a. Incident that resulted in persannel injury, 'spill, fire, asset da will be
considered as accidents and wil be reported through online Inc nagement
. System within 24 hours after the accident. : .
b. Incidént that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

: Integrated Manag

place in their respective Zone.

via web portal. ‘

e

Cend Ty TR e

—

. All Employees are responsible to immediatel

ement

System

,'. Tk

¥
70

~

e

RO ""ln.'..“

T 2
."0.‘

-

ponsible to immediateiy report any incident took

y report any Near Miss occurred / observed

o '/-"‘!r'
- {

{ 4 { Procy-am
[
\
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4.3. Investigation and Corrective Action

- s PROCEDURES |

Incidents are investigated by the team constituted by In-charge

HSE&QA. If required, a cross functional team may be formed. 3
Depending upon the situation, Incharge HSE&QA will decide whether

fo investigate or not any major/minor incident/aceident, considering "
following factors: . »

a. o ' B
b. Time lapse between reporting of the incident and the actual FE

C.

>

. activities req

Severity of the incident/accident.

occurrence of the incident. .
Lack of supporting information.

The investigation is camed out to determine the root cause of the problem. The

investigation process covers: : .
. Dete n.of toot cause using any suitable method.like tripodanalysis etc.

Investiga ﬁa ‘conducted as soon as possible after the ‘inciden't,- following the -
#d cgotrolling the hazard. o R

" leading to the incident. ¥,

" 1.” The witnesses should be-intervI™
2. The interviewer should avold queS

. Individual ~1‘nierviews’-will»*'be~ Il cke

When indicafed by

verity of the incidenf, steps to secure the incident site must
be initiated immedia

sure that investigating party can reconstruct the events

d-with. each person present at the time of the * * -
2d for interviews with alil individuats:”
0 romptly, separately and privately, - -
Mat give a yes or no answer.
PP cument any concems identified.

incident. The following rules arery @

3. After the interview, the inftervi_ewers .

. 1. The investigator

. 'Thé,in\_}esﬁga"ti-o.nm}iu be ~focdéed:atdetermimr@fro’o’t cause and thérefore: -* L
or investigating team mus¥o

”on getting accurate and complete -
- information. . . : .

evidentiee.. . . -

'2. Facts must. be s.epairéft:téd‘ from opinions, and c@ vidence from qimufné{an’gial B

.. 3. Each copcqm_idénﬁﬁed in'the investigation must be ful @e'ssed. :

:Investigation Form (SSGC-IMSIAM-F-02). It includes Backgroun

Upon complétion of the investigation, the. team will fill and sub

nliné Incident
ation; Root . |
Cause Analysis, Conclusion and Recommended Corrective / Preve | fons.

: In all cases, the Incident investigation mustbe completed within Of Working days from

the incident notificatien date. Depending upon-the nature of investigation, in-charge

HSE&QA may extend the report submission timeline.

Determination and implementation of viable comrective/preventive actions to eliminate
the causes of incident. : . '

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

\-
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IMS PROCEDURES, | : —

" 1. Provide leadership role in implementation of 60rrective/preventive actions within the

agreed timescale.
2. Ensure that correctlve / preventing actions are effectwe in eliminating / reducmg the
risks.
3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones. .
: - SRR
4.4. Updating of Assessment

After the incident, depending upon the nature of sevérity and risk, the assessments (risk

assessggnt, environmental aspact impact assessment) of specific actmty / department
will b%ted including controls, risk level, llkehhood etc.

4.5. Da ?h'/sis and Review of Actions

The data of incid ill be evaluated and investigation outcomes will be shared with the

management durin agement review meetings to seek advice and to discuss the
effectiveness of mea ctions implemented.

5. DOCUMENTED INF

-

" Maintained by - Poriod.

" RecordNot i |

Retention |~

SSGC—IMSIIAM—F—M Incident Notification

In-charge HSE&QA / 3 Yea
Zonal HSE Team Leadeg, .|, .20 ' o0

- Jascoivens oo oot N Hiacharge HSERQAL - | -
..SSGC-!MSIIAM F-02:) | lnquent_lnvestlgatj._pn..'l.:or’m4 WSE Team Leader ;.f..,"r'i‘.ears.:,‘.
. N ! HSE&QA/ .
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zon leéeam Leader .'3 Years

N\
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* IMS PROCEDURES "

HSE&QA
Department

Date: " Time:

| IMS FORM

2 Ctifucatmn "Fﬂrm5 '.,. e

| ﬁ'eponed ‘by: )
tion: -
- gremis:: O

SSGC-IMS/IAM-F-01

Revision 01

| Issue Date: Aug, 2021

Report No.
(To o Risd by HSEEQA)

Outsids SSGC Premises L,

Raspomiwu Zonal HSE Team Laader
Region
Particulars of erson(s): Detalis of Affected Agset aramy
Senai No 2 _ 3
.Nam;(s)
Employee ID(s)
Desgnanon
Permanant
. Conwacug
‘TE"yp'ld' ' ¢ | Commmcmr -
Visstor .
- 2% ,
T . il % .

{Note: Formdauﬂ: acditonal pmmaybe used)
Im:idaut Type:.

" Fire ] Explosion[] Vehicuhf Accident ] sset Damage [ Work Reiel®
Theft | Sabotags[ | Natural Disaster |:l Gas Leakage [7] Other

- Incident Consequcnces .

.. 'mey gﬁ:f% HosprtalizamnD Asset DamagaD First Ald D Other

incident Classification:
Major D Minor D Near Miss D
Incident Detail:

¢
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SSGC-IMS/ IAM-F-Q

.Revision 01

HSE&QA _
Department Issye Date: Aug, 2021
Incident Notification Form Rat. No. ' incidant Datahi Boep
incident Date
investigated by

AC iOUND INFORMATION:

[ RooT cause

-

GONCLUSION:

RECOMMENDATION OF CORR NTIVE ACTIONS

Recommended Actions - 4 ‘. (whom)_: L . (date)

. Action till .

3.

4.

Is risk asssssmant required for the carrective scliona? It ¥23. plsass mention the sevial numbers for the

-racommendad actiona:

Incharge HSE&QA

NOTE:

1. Plasse includa skeich / photo whare sver required 1o explsin the sccident scane / condifions
2. Additionsl pague can be usad for mandoning other details
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; | IMS FORM

SSGC L

HSE&QA
Department

Personnel Dztst {Whe Witnessed the Neat:Miss):

SSGC-IMS/NIAM-F-03

Revision 00

issue Date: Aug, 2019

categfrype: U‘unsafe Act (] Unsafe Condition

——— oo

et O R A
M @ SRR LD

E ive f s "i’“ll‘ .[H;t.l--.
Lt |_—b-—_—d-
S s - o
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Department: O L -“.ﬁ {r:f:'i‘&t.ﬁhﬂlﬁ“ r"}».\,, '
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Near Miss Datalt:
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. M5 PROCEDURES

/1. 'PURPOSE

The purpose of this procedure is to define a frame waork for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to i
bring the business on-line. ok '
Purpose of the procedure is to
a. Formmulate plan, responsibilities and actions to be taken to handle any
" emergency situation. Wiy
b.  Identify potential emergency situations and response plans to minimize ey 8
or avoid agtual & potential hazards of any emergency situation. 73
¢. Define anism and frequéncy to test plan so as to ensure ##
prepa effectiveness of emergency response system.
. . Lo
2. SCOPE il

. This procedure is appli% all locations of SSGC, its employees and any visitor physically present at the
“location of emergency e,

to variations in nature of operations, various departments/sections have
ing for their strategic, operational and physical requirements. The same

-‘company’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operation ma'&nvironmental damage, external terror or bomb threats, public unrest,
war and etc. : CF

3. DEFINITIONS. O

a. Emergency Situation: An abnomal situ
"life of persons, protecting buildings, machine
b. Rescue: It refers to responsive operations th involve the saving of life or prevention of injury
during an incident or dangerous situation. < . - k ' : AR .
c.” . Emergency Response Organization (ERO): it i royp of people, in each section (such as H&,
adquarters etc.), who prepare for and respond to any é ncy incident, such as a natural disaster or

developed their own ER P}
includes HSE emergencies arisi

calls for immediats and urgent actions for safegﬁardiﬁjg'
nstaliations and other assets. - .

an interruption of business opsrations. , . . .
d. Emergency Response Centre (ERC): It is a room suitably § to handle any potential emergency
: situations. All emergencies are to be reported here. : ¥ . .o . .

e. First.Aid: It is the provision of initial care for an illness ar injury. It
trained personnel to a sick or jnjured person until definitive medical e
f. Assembly Areas: If an evacuation to.the outside is appropriate, th
© .. personnel shall be far enough away from the building, structure ar wo

40 ensure that, where
practicabie, everyone is protected from falling glass and other objects, . ) \& . -
g. Emergency Evacuation: Itis the immediate and rapid movement of peaple awdy from the threat or from
the place of the hazard. : o ) : .

4. RESPONSIBILITIES - .

Responsibilities for the particular depamnentli:ersonnel are Identified in the response plans prépared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay. ’

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work piaces using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

e

ppop

oo
vl o
—p
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' INS PROCEDURES) . ' \
_*_..— '

"+ Earthquake ¢
*  Bomb threat A

6.1. Fire & Explosion ¢ _ L )
“,: 4n case of fire & explosion each perso 1/ nththln the ﬁrgmi_ses must

5. PROCEDURE

6. Emergency Considerations .
The followinggreas of needs to be given consideration while identifying potential erhergency situation but the

. same nee be limited to these areas:

" Heavy Sp t@ ﬂoxidﬂammable chemicals or leakage of gas

Building & office lock iter in place
Active shooter{hostag -

¢. . Immediately inform Emergency Respanse
or in person. R .
d. .: Try to-control ﬂue&ﬁre‘ﬁvttxsiﬁ’g'fﬁlé‘ ;’e:tﬁngﬂishgrs.\f

«anly if you have-been trained. 5 '

e. Remove all explosive, Jinflammable and peisocnous
the maximum possibility. .. .

f. .Shut off main valves of gas and circuit breakers. |

g. Stay away from the fire in case itis not controllable. .. = .

h.  Report to the designated Assembly Point away from the scene of fi
Response Organization through emergency exits and wait for the furth ions,

6.2. Heavy spillage of toxic/flammabie chemicals or leakage of

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas eac:h@nnel present'within
the premises must act as per but not limited to following instructions: . . .
Immediately inform Emergency Response Organization through phone or in person, i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas,
Tum off gas supply from nearest control valve.. . T
" In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilied material, '
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apop

~T@ame
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6.3. Heavy Rain/ Flood

In case of emergency situation of heavy rainflood, personnel must remai
the situation gets warst outside. In case of water en
not limited to the following instructions:

a. Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary.

N present within SSGC premises if
tering in department/offica each person must act ag per but

Fallowing precautions should be taken by the departments/sectlons, located under rainflood threat areag:

B s R

mft

6.4. Earthquake

Incase of earthquake shocks each personnel present within the premises must actas perbut not

following instructions: ‘

8. Immediatsly inform 'Emergency Response Organization 'throug'h phone orin person, =

b. Immediately Evacuats to Assembl
of the height of the building) after the shocks dampen,

" a.  Ensure no materiaf is placed outside in open area which may. be affected by rain,
b.  Ensure geoper drainage system at vita] installations so that every vaive, equipment, electricaf board. etc.
bea iple in case of any emergency. ) ' . L
c. Sufficie ity of tarpaulin and rain suit is available to meet the rainy condition,
d. Keepthe 19 open all the time. ’ '
e. Al pumps us rdraining out tha rainy water are in running condition.
f. Sufficient qua E‘Wd bags is available to stop entering the water inside, which may be placed in
advance if requi ' ) ' ' R
A () - %\
" Class i Material Examples Typs of Fire i:;t;ggulsher to be N
" A | Solids. ) Paper, wed ic, etc: . ‘s Water.. - R
: I s CO2 .
B | Flammable Liquids | Paraffin, petr . o Dry Powder- -7 - .
Q- Flammiable Gases Propane, butane, m L ete. e Dry powder ; "* ¥ oo
e ‘b C | Metals - - Aluminum, magnesium, ti » Soditm chioride based dry :
e . | ete.. R powder fire extinguisher -
Tl | . Short-cireuiting, over loaded e Fire Extincricha ,
E Electrical Apparatus electrical cables; stg: . Fire Expnguxsljeq et
R “ R Or 'mlbased:Potassium_.
s+ F . -*I"Cooking.Qil:§ Fat { Animal fat, etc. bi S
v ‘ iv o« A . . JTTEN . N . . Wet: . mist'

limited to the

Shut off all switches and valves of main supplies of gas and electricity, (If Possible)

c
d.  Maintain your senses, do not let them disperse.

e.  Protect yourself by sitting on side of tables, furniture & under strong structures; Be awa

debris, heavy objects and electrical wires.

Fa

ERO should keep in

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Crganization, '

touch with the metrological department / media for aftershocks and future forecasts,

HandBook | February 2022
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&  The Bomb Disposal Department shall be aflowed to o
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemeq '

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloMng
instructions:” : .

8. Immediately inform Emergency Response Organization through phone or in person.
Maintain your senses, do not let them disperse. '
Report to the designated Assembly Pointf asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
Bomb Djsposal Department shall be called by Emergency Response Qrganization,
The jsposal Department shail be allowed to operate in the company premises as deemed appropriate.
On rance from Bomb Disposal Department normal routine shall be adopted as advised by

o0 Do

Emerge nse Organization,
6.6. Building o;é.c ockdowﬁlshelter-in-place-

If a situation calls for buffi ffica lockdown, the personnel present within T ake care:
" premises should act as per jited to following instructions: - Ron't try.to be a.hero in.
. & Remain calm and stay. lleagues. - o 'eme‘rgen;y situations;.”
. . b. Tiytostayinpais.-.. " .. \ S - © danotplace- your own
" c. Do notleave the room andior bl@ der g lockdown situation - life anhealth or that of i+ -
-+ suntihasked.otherwise. - - 2 'dthetszfn;danger _ e
d. "+ Keep quiet and away from'doors an : B@ﬁﬁ:epacedf for. the.:
8.  Ifagunshotis heard, lay down on the hield underbehind . UmeNpBCtEAEE" g
. -fumiture as much.as possible. , : i ST

‘ 6.7, A'c}ive ShooterlHostage'S‘ituatjdn ¢ X . L Vo
% " In case of stiooter/pstage situation each;:personne!-prese@n the premises must.act as per but riot fimited to

“the following instructions: .
a:* Ifitis safa to-do so, exit the building; if not, lock or barricad@yy
b. - - Tum off lights; cover and lock the windows, and lay on the floo
+ € Ifthe shooter(s) leave the area, go to a safer place, if possible, HIYE .
‘hands open and visible, and follow any instructions given by law e ol
d. Call the Police/Rangers when it is safe to do so, Remain caim, use € 05
- Information as possible (your name and location, details about the shoote )’
- Ifyou can't speak; leave the line open so the respanding authority can listen Wi
e.” ' Cooperate and negotiate with the shaoter, in order to buy as much time as pd
reaches. - . .

inside aroom, -

pice, and provide as much
ppearance, weapons, ete.).
\"; pinpoint the location.
Slyq Ontil the rescus team

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account ‘ .
Fire brigade/civil defense or equivalent,

Polica. ’

Ambulance service.

Hospitals/Clinics.

Mutual asid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

/ :9\.,#‘““"\ .'.""“’_. Co.
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' 9.4, Equipment .

' ﬁ“ oLbcation, i ":' S . Type of 'Emergenc'ynﬁ 4: Fréqﬁiaﬁcy '
3. Head Office , .- -}". S QYR E
| b. Regional Offices. . - E'vacixatio'n and Mock Emergency Dri R LR |
: L cy Drill (alf , .. N g
C: Bi"ing OfﬁCES' e emp]oyees) . ; ) L'.;#SLXMO‘n‘t‘hIY:' ’
d..P&C.Offices . . L
e. Stare (all locationsy -
f. KT (Transmission) - . | pirg Fighting Drill by Emergency Response | .-~ = " -
g. Distribution (Zonal Team- Slx Moqthly.
and Sub-zonal offices) Tt .

IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routss/doors should be accessible at alf imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. _

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :

a, Take only keys, wallets and essential belongings with you, ’

b. Leavethe building/premises immediately, do nottry to investigate the source of the emergency.

. Walk, don't run, to the nearest exit. , .

d.  Use stairs, not elevators, o . . : : K
.  Assist people with special needs, - '
. Asyoymake your way out, encourage those you encounter to exit as well.

8. TH BE EVACUATED

* Incase of em »vacuaﬁc_m should be carried in the following order:

8.1. Personne e .

Those personnel who have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to beé;ated on priority basis, - .

8.2. Raw Material ' : '

Raw material which is ‘exp » igflammable and poisonous must be removed. Similarly, : important, .
lightweight items that are easy «:@us’c also be removed. : o .
9.3.'Décuments - . - '

Important récords and.files must also @,ed.

'

.

Cash Lockers, Computer Sets, External Ha ensive Tools and Fixtures m.ust also be removed. ;
10.. TESTING AND EXERCISES L

_Testingj and exercise of the emergency response pla Id be conducted at eacki location. of SSGC toe
evaluate the effectiveness of the- preparedness. plan. nd observations of the exercise’should be -

recorded on Emergency Drill Form (SSGCHMS/ERP-F-01). ST .
Each: section should nominate the person who is responsibl@eﬁodicaﬂy conduct the exercise: The

~ frequency and type of drill at each location should be as below:

N\ TN
ﬁ ﬂ}/"'\

/ p"n

e
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M8 PRAGEBURES

E:qaigaggg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing s

Plant Fire Fighting Drill by Emergency Response .
Team ] .Quarrerly

o ,Evacua’uon and Emergency Mock Drill (all ,
S * lemployees) = . . Six Monthly
| Headquarter Stations " ' :

_F;'_::nlzlghtmg Drill by Emergency Response Month& |

11. AVAILABILITY AND M.AINTE'NANCE OF ER EQUIPMENT:

ined.in their respective zones. A joint inspection will be carried out periodically to verify the
ent. The record shall be maintained on Inspection and Monitaring of ER Equipment
F-02). Each zonal HSE team leader shall maintain record of their respective zone and

e HSIRQA as and when required. The need for the emergency response equipment is
determined by consi hazards and-associated risks with the particular - -

location/operation/equip llation etc. The respanse equipment usually include but are not llmrted to:
a. Fire extinguisher.
- b. Fire hydranthose/buck
c. .Smoke/gas detectors.
.d., .. Communication equipment_ S, Alarm systems, walkre—talkre etc.)
a. Firstaid box. '~ . %
.f. ER vehicles/Ambulance.
g. Breathing apparatus.
. h. Emergency lights.
i HammerleeIshoveme etc.
. Fr'equencyaof inspechon.and morntonng of ER-Equipm iilge as per table given below. However; if situation

warrants, this frequency can be changed on the instruction

L re
A d

-charge. HSE&QA or Zonal HSE team leader.
R, o ‘Locatfon..

Store (alf locations) - ot
‘Distribution (Zonal and Sub-zonal offices) )

E P - ‘Frequency ., i, -
a. Head Quarter Stahons & ST
b Meter Manufactunng Plant . n  Monthly -
‘¢. K.T (Transmission) ' C
a.- Head Office ‘ ) ' .
b. Regional Offices & .
c. 'Billing'Offices . . )
d. P&C Offices - | Quarterly
e.
f.

12. DOCUMENTED INFORMATION:

' s Retention
Record No Racord Name Maintained by - | Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSEZQA Departient | 3Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form W:SE&QA Department | 3 Years

- | TR
Integrated Management System

m leaders ensure that emergency. detection and response equipment are identified, avarlable
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SSGC

HSE&QA
Department

Observations B
Time :Comments
ssembly R
squgi{other ‘

J interested party reached at & .

-5__| Emergency under control at .

- | Total time of Driil minutes): . - -

Additional Ohservations (If any): . ) -

-|-Yes.| No

g Emergency responders were present at the site. *

-1 Employes were properly instructed

| Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

N

1

2

3___| Behavior of employees was satisfactory
4

5

]

7

 Response of the medical &taff was satisfactory

Ove;‘all Assessment; .

T O TR Y

" Carrective Actlons/improve:

Responsibility | Target Da

Security Services Representative HSEZQA Representative
Name Signature Name Signature
e
@ ‘;I‘{;L;';\em G
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- IMS PROCEDIRES: -
\

01 | Alarms and Smoke/gas datectors ars

s 'IMS FORM SSGC-IMS/ERP-F-02
" . .
) Revision 01
SS G C ‘. 2 = U : 2 . LRIV o
i HSEzQA X [Ite 4
Department Issue Date: Aug, 2021
=t [Zona T | Region | f Location | | Date |
Type Of Equipment v '
O Fire Extinguisher 0 Fia HydrantWater Pumip/Buckets/Hogs 8 Smoke/Gas Detactor g Emergency light
O Ambulance O First Ald Box 01 Communication Equipment 3 Other
CHECKLIST
8.No What to check | Yes [No | Comments.
: r_. . ‘
01 1 hers are in operabis condition and not
02 |Pipag 3
03 ; in placa and locked,
04 visibla and accessible .
Fira H {‘
01 d ] b
02 | Hydrant vaives ars pra " dand operatianal, , 3 i
' 03| Hose pipe s rolled ang propar) Zzled ara LI
] atiached at the end. . . g o
04 | Fire buckets are maintained ang ag with .
sSand, C .
Elrst Ald Box o
0'1 All Necessary/required mediches ars avallahj .. .
- | box. : - w
02 | Madicines ars not expired and vaiid for.uss; ... . Y-
T Smoke/Gés Defectar ~

Properly functioning
Other Equipment {if any) L. -
a1 -
02
S.No Observations - . Recomfa atfons
R : '
2
3 )
Additionaj Comments (if any);
Security Services Rapresentative HSEZQA Representative. . :
Nams & Designation Signaturs Name & Designation Signature

.
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure is applicable to alf suppliers'_ahq contractors prov.iding.goods or services to S8GC

+:'whether on SSGC premises or outsida SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs

independent employerforganization that is responsible to provide goods or

services. - )
€. Contract »or: Is an executive of SSGC procurement department, who has been

delegated/give resppibility and authority from the head of department to initiate and maintain the
contract. - ey ' : :

NEQS: National Envi | Quality Standards.
e. SEPA: Sindh Environm tection Agency.
4. 'RESPQNSIBILITIES
4.1 Suppliefs/Contractors and ctors .

contract in order to protect the work sit

Contractor, all third parties invelved. :
b. Suppliers/Contractors are responsible for safa él;being of their employees, ..

C. -The contractor will also be responsible to provVi
* workforce - where required. Suppliers/Contractors their own HSE&QA management
"+, system, shall provide details of the same on request.
d. ‘The contractor shall ensure that all personnel ars adequatel@ed to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC poiM ures and applicable legal
and regulatory requirements. - S L '

f. The contractor shafl adhere to set standards and requirements‘for« ntal protection.

4.2 bontract Coordinator - . J‘ .

The contract coordihator is responsible to arrange training sessionslmeetings betw@antractors and
HSEZQA deparﬁm_ant within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department’ _
a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and

competence of Supplier/Contractor regarding HSE&QA. :

b. Incharge HSE&QA Is responsible for providing necessary information and training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA policies and pracedures, - .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC'g safety policies/procedures/contract
terms during the execution of contract. ‘

[
~ bl
¢
! /.," . $oey
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‘?’ e 0»-4 Sk -
A . sty T [
res * - "y B
. .- 'y

R
.. C——-

HandBook | Fehruary 2022

a. The contractor must take all neces. ' ty precautions related to the performance of the ¢
ing all personnel and property of the SSEC, the
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* .. carry out the required job. R
- ko Any equipment used' by confractor dui

#+- m, The.contractors must-énsure that the workfarce

' - employee, Centractor will bear all expenses incurred dur
n., For-contracts related to providing food services/cantsen

- Xeray.
0.

. PROCEDURE

The contract coordinator should ensure
by SSGC. '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC.-IMS/GSC-F-M) will be

communicated and duly signed by supplier/contractor as well ag HSEZQA department.
HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

that this procedure is bart and parcel of every contract made

gaps on issues related to HSERQA. R )

. The contractor/supplier shall educste and adequately train their employees in order to understand:
the irement of this procedure. ' ' .
Su%haﬂ adhere to technical specifications provided by SSGC to ensure quality of goods
provi . - g : . :

. The co ?all perform hazard identification and risk assessment related to their. activities for
the praper ifPlemgntation of possible controis/personal protective equipment (PPE} or atherwise:
consult SSGC's JMGPRQA department to seek guidance and awareness on risk/hazards related to

" activity and its pos ' pntrals. . - S - S :

THe contract is liabi&asl tand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please 0 Esk assessment and management procedure (SSGC-.IMSICRM,OZ).

The .contractors are respbnsi 0.dispose of any waste.generated 'during their activities in an+
»-environmentally.safe & tasp panner, IR S .

The coantractors must ensurs th ined individuals méeiinghécgssa'ry requirements/skiils m;iI'l g

project must not posé ‘any environmental andfor safety -
.. cancems, and should be in accordance with

Any:identified hazards discovered by the '
: Yo fiX. must be immediately reported to.the:co rdinator and HSE&QA department in writing. *
| ivegiirst be physically fitand shouid not carry .
any. contagious disease.' SSGC reserves the*rig Efor. medical examinationfests ‘of any .

medical examinationftests. .
€Y medical reports from accredited .

- labs -must be submitted to head of administration services dgpeyl
contract is awarded and annually for following diseases hepatifs W2

In case of:vidiations from SS.GC-'sai;ety standards/poﬁcieslbroceciu =i ns will be taken to
penalize the contractor dependiqg- on the seveﬁty/rgcurrend'e of breaches qllmivin'g matrix
S NS T T otatlom s T o LT T
1 S’Fnéie Minor NonfCompliance | Verbal waming
' 3.2' . _Multip(e Minor Non-Compliance ‘_.Written'w'aming '_'.»,':‘f;_:‘;j-' ) ’ ’ D

3 Sing'le Major Non-Compliance | Writtén waming / Stop the work on site

. ) o e Written-waming./-Financialpenalization,
4. Multiple Major Non-Compliance discontinuation of contragt - - . * - . -

Integrated Management System il N i
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- .C. A written pass by the.SSGC representative is required in o

.. . ..' . | I ..l: . ‘. ’
9. Anywork not performed during n ) iness haurs must be éppi'ovgd in‘advance by’t.he ssec Y, :
" . represéntative, : '

h. Al contractor employees Wili_go throug |_@ctc:r safety/induction trainin

. L. E ‘ ;. Q - = ..
© a. Forany situation in which the Contractors activity may

8. SSGCexpects a1 contractors and subcontractors to.maintain a drug-fee an

6. ACCESS

from SSGC Property. Toolboxes, Junch box bags, etc., are subject to inspe '
SSGC will prosecute any person, or persons caught removing S§GC Property from the premises,
d. Al contractor persannel should entsr and leave premises through the main gate, and will be required

to sign in and out upon entering and exiting the property, Security will issue an |p badge to each
persorn ¢ ign-in and at the beqinning of sach day all contractars must receive a

ew badge from

securitf, ; ) L

8. Contractal¢ @ ges must 'stay in their assigned area(s) at the job site and not visit ather areas or
make any fGtoMnits 1o i i

" duthorized SSGH rep
from the facility and i
Each'zone maintaing
averide any security de
Fepresentative for authori

; @reawithout prior authorization,

ction prior to removal.

prosecution.. . VoL o -

ork areas with limited access at all times, No one is permitted to
nvenience. if access to'a secured area is required contact the SSGC

- AfgRo time should contractor or subcpntractor;,employees enter the,

¥

g upon initial work at SSGg+

}ient)' Persannel for contractors will be updated and ,

A . . &
[ -t

and annually thereafter, A copy of autho
kept at guard shack.

o oGt quaty sich s:ciling, wekding,
rémoving ceiling tie or any other job which creates metaf frag

. _ isforbidden on
SSGCpmper[y_'. Lo T . \ o

Use of company telephones s restricted, unless prior approval is attained from the SJ W& :

" Pay telephones are not available, | . : . . C o i

c
d...Horseplay, throwing any object and scuffiing are dangerous and forbidden, . -~
e

of any kind are not pemitted in SSGC/ work site tjass Prior witten approval is attzined from
S&GC representative, . . ' . L

Guns, knives or any other weapons are NOT allowed drfcompény Property in any. casa,

o oty
.v-"""'t"""t-“m\
A EEZERD

=~
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h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise

that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

a
" b.

C.

j-

. -the SSGC premises and storage areas.
. {n the “evént that thefe‘are open tanks;:

* construction materialis strictly prohibited. .
* The contractor 4s fesponsibleto-notify "’(he“*SSGCf?mpres@.ﬂmmediatew~ i szoreign ‘material . used or

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employaes.

Pens, pencils, {gpls and supplies must be carried in a secura manner to eliminate the possibility of product
contaminatio teration, (i.e., nothing is to be camied in shirt pockets, lapel, ond efc.).

Appropriate P be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo th ree. . .
Proper clothing must b at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and co

ation hazards and are not to be wom in working areas:

Persons with suspected ble diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted any area that could result in contamination of SSGC personnel.
The use of tobacco in any form at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunc

ill be a designated area for contractors to eat. (Cafeteria)
q produttmaterials, coritainérs or-storage, the-contractor
ity of any foreign material. (This shall include: grinding,
ipping, metal driling, pipe threading, wmng, welding
debris may be generated.)
igng or storing parts, lubricants, solvents or

s@g or drinking beverages are not pemmitted in or adjacent to

must erect temporary pariitions to efliminate

cutfing, core drilling, masonry work, jack ham
and other hot work, efc., where any dust, mist, chi
The use of containers, boxes, cans, jugs efc,

- generated by the contractor’s activity, was accidentally spill i e ‘area/ SSGC premises.
k Con’crach:r will follow 'Spﬂl Response Procedure’ of SSGC in pill occurred. :
7. CONTRACTOR SAFETY REQUIREMENTS &
74 General Safety Rules A
a Al apprmble Occupational Safety and Enwronmental regulations must be follow .

b.

C.-

Contractors shall supply to theirpersonnel and to the SSGC representative: o ' o
phone numbers, and pager numbers as well as emergency procedures appropriate IR
Contractors shall provide the SSGC representative with a current copy of their SafetiNTogra

Confined Space Entiy, LockoutTagout, and Hazard Communmhon procedures (ff appliwble) and
associated training certificates. -

The Contractor shall supply all required first aid supphes and sa'fety equnpmentto support hisfher personnel
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the stendard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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7.2 Atcident Reporting. O Tl e '

. 7.3 Confined Spacs Entry

b Al Confractys who conduct confined space enfries must

.. " Integrated Management System
. ﬁ'a - -

9. Contractor, contractor employees o subconttractors are NOT authorizeq to dismantle, shut” down, .
otherwise make ineffective any fire protection device or system. This requires a special permit obtgined by the
Zonal Team Leader. .

h. Materials, toals, equipment and supplies will be stored neatly and safely so as not to abstruct roadways,
walkways, staiiways, emergency doors etc., or allow any condition which may be a potential safety or
fire hazard, No tools or materials should be left on steps, walkways, platforms elevated equipment pipes or

. Fire lanes and isles 1o firefighting equipriient ars to be left unobstructed’ at af times, Co s are bo
provids fire extinguishars for each welding and burning operation and complete HOT-WORK PERMITS,
k. Materig]

man_hole covers,

All electrical equipmert must be properly grounded, ) . - '__ .. o
Any lights carried into and used in a hazardous location must be explosion-proof type and stitable. for use in -
the hazardous area involved, ' . Coenie s

[

ot have been kept in such a'way to block access in fre extinguishers, fire dbors, hydrants or

ai-

2

gas cylinders must be supported and secured, standing upright aecording o Pakistan

When hoses and vaives are remaved from cylinders, a protective cap is to be jnstalied oni-alHfanks
or full. Acetylene cylinders, when in Use must have a wrench In place., .

© P. Aress ead hazards, excavations or other unsafe conditions exist must be propériy- bloéked'off_
with g nﬁgng signs. In the case of an excavation, barricades must be provided. In reference 8 to
' night&

x: , Night lights shall be provided by the contractar.. . o . - .
9 Inthe eventan F or other harmiful volatile release ks caused: or discovered, the contractor and/or
+ *_his employees ance to the nearest SSGC office ang request for further actions nmmediata%
iA " Vehides in Zone are here to the deciared speed fmit. S . b

S. - Any_contractor, contractor or subcontractor violating Zone area gafety o secunty fles. shaﬂllbs

ported imimedately to the SSGC reprasentatie, Lo b
Jontractors are required to notify zone. securiy.or fhe
ification give all pertinent ‘iformation, ineluding ydur

wnﬂrg\mfhafuﬂ

.
\-

.
ey et 2T

jc first ald must be reported

Department. *
C documenquecout

a. The SSGC representatve will notify the Contractor prior to being hiQ ork will involve entry info
. confined spaces. The fom included in documents will'be used to make thig ' -

‘adhers 0, the NEGC confined spase ey

®n
5

)

g
. a.
]

2

g

g

€ 3p=rt Investigation. Form), This’repart must be .

W

Lia

eXplosive actuated fastening tools shouid be used according to the manufactursr's safely quidelines., "~

" Atno'iimashala'conn'acﬁ:r,conhacmremmmor;x:boon#acmrséntéra" ace in Zone, -
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7.4 Cranes and Overhead Work

8. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafing must adhere to the SSGC Wark at Height Requirements.

. b. Aliwork at height requires the use of a safety hamess. Al safety hamesses, lanyards ‘an.d related al protection

. d. Conttractors are required to supply their own lockout locks,
e.

equipment must comply with applicable local and ANS] requirements.
¢ All confractor employees warking in forkiift baskets, scissors or man lifts are required to wear a safety hamess.
d. Working with cranes and derricks require compiiance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation. Zones and generally aceepted practicas for safely operating and
rigging procadures and methods mustbe used. . . 2 ) .
€. Al cranes used on company property must be inspected once per shift and any problems idenfified must be
corrected prior to crane usage. Capies of all inspection recerds must be provided fo the SSGC representative

overhead work must occur in locations within the Zone where high voliage, overhead power
all cranes and overhead liing devices must maintzin a 10-foct clearance. In the event
ot be maintained, the power lines are to be de-energized and Incked out prior to
evertt the- ines must be de-energized, prior approval must be given by the SSGC |

: -+ any machinery, without, ¥ remove, LC/TO:without communicating o all
.. affected associates. NP A L SO

msps.. T
In the event that a contracter or subcontractor has de-ener; '
equipment specific: lockout procedure must be adhered

. ctor, comfractor employes or -
“ 7. .subcontractor can acquire the specific equipment lockout procedu SSGC representstive, - o .
" f. The lockout tag used by the contractor must have the contractor's ph er and a person name, SSGC. o

7.6 an.e'qu:llpnixe_hﬁ't and Tools Lo - o O\S\

to be contacted conuer;hg the laf:lmt

a. Contractors will provide their own equipment to their employees, .. . ce

b. The use of SSGC vehicles and equipmert is prohibited for contractors: Contractors can only acquire this
autharization from. the Zonal Team Leader. Authorization, when provided, will be documented by use of the .
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - - .
Misuse of SSGC material, equipment or products is prohibited. _ - .

"d. The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC_

forkdifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contracior, confractor employee or subcontractor who operates an SSGC foriiit wil be
requested to leave the property immediataly. ) ' .

. & Al contractors, confractor employees or subcontractors who operate a powered Indusrial vehicle in Zone Area

must possess a cument operator certification.
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M PROCEDURES

7.7 Hazard Communication ' - :
a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-sits: .
i Provide the SSGC representative with a listing of all hazardoys chemicals.
- . Properly label all containers, adhering to SSGC labeling requirements, .
fii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.
0. The SSGC representative wil provide ail cortractors with a st g hazardous chemicals that the contractoy
contractor employees, or subconitractars will come in contact with during the work on Zone .
C. Atnoﬂmeshouldhazaldousmatedalsormelsbe!eﬁ inopencontahersu'msemd
Nng weekends, or during hotiday periods Temporary storage of such matsrial must be reviewad
d. the use or storage of explosives or ather hazardous matenéls or equ:pnént |5 necessary- for the
of the work, the Contractor shall exercisa the utmost care and shajl canmy on such activities under the
Property qualified personne! and in conformance with aij applicable Zone Requirements and
. / al and safety reguiations. ) : - .
-3 actor be responsible for il necessary Personal Protective Equipment (FPE), training, and
%&es of all hazardous substances in use at the ob site and of the appropriate safety -
7.8 Emergency Pm@ o S . o
"+ & Intheeventofa fire, medics @ # ¥ émergency, Contractors are required to notify zone secunty orthe SSGC' -
© ¢ [epesentative immediataly, ewrﬂypemonne!melcwﬁonofmeﬁreandanyomerperﬁneht
information. In the event that QY oF SSGC representative cannot be reached, evacuats the ardg
" and:callarealdtyemergenwdep $00N as possibla, - - L :
b All'contractors, contractor employees Clors are required to follow the predetemined exit routgs
and emergency evacuation procedures p . . s B
¢’ Alco » Contractpr employees and s ars required to exit the 'fvorkarea/buﬂdmg in the"
- 7 event of emergency alarm activation or if ins oLy an SSGC represantative. In the event of an
c evacuation, contractors are required to go-directly to staging area located at quard shack.
7.9 qasoli_ne. and Propane Peweljed Equfﬁment , Q e e y -
'a . Contractors are required to inform e SSGC representative of n or gasoline powered equipmerit -
. thatisto be used indoors, . w T '
b.  SSGC Management discourages the use of intemg] combustion engin QR and will only permit it when
no reasenabie aftemative means are available to complete the job. - & '
7.10 Temporary Electrical Cannections ' _
a.  Allwiring & electrical hslaﬂaﬁcnsareexpectedtofoﬂowNaﬁonal Blectric Code practices, © -+ .
b. Al temporary electrical hook-ups for equipment must be approved by the. SSGC representativa, -prior to
Mmtlaﬁanummmqhsﬁilaﬁommustbemmuvedasmasmemskmqmng" themis :
C

)

s
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7.11 Cutting, Welding and Other Hot

e 'IMS PROCEDURES:
“

Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Het

Work procedure.

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confiming. that the

necessary precautions have been taken.

C.  The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC

representative will issue a new permit.

d The contractor employee designated as

the “fire watch” shall sign the permit after the final check has been

made and return tha sxgned pen'nrtto the SSGC replesentahv

712 Ladd rs and Scaffolding
. ]

All ladd ane property must

" All overhead wo, rkilﬁmustbs
is-not pennitted

T :SSGC requlree that commctprs com

y€ belonging to the ocnhactor must be labeled with the contractor's SSGC and possess safely fest - '

be prupeﬂy secured,

All scaffoldi equipped with raifings and toe boards.
_All“swinging” Ids.must be inspected by the contractor and repa:red if necessary befors use.

conductsd from a secured safety cage. Standing onfarks or paﬂeia )

8.. .;CONTRACTOR ENVI WTAL RULES

-'8 1 Non-HazardoUs Waste

a Construction refuse and debriswil}notbe =
.- atitsexpense, uniess otherwise negotiated

. b. '.Contactorsshaﬂtalepwnershfp of all. waste .anif
. siteorfrom demolition achvxt:es and shall dlspcse 0

- ‘laws and regulations.

;7. ¢ Referencato SSGC, TheSSGC Companyoranyoflts h
PR assoctatedwmmedxsposalofsud'\wasteand debris, ",
d.. Confractors shall coordinate with the Zone, whenever prachca

- .. recycled or re-used in a safs and environmentally responsible

e . Worksites may be periodically inspected

‘rtsobfgahonsundentscontract.F‘nalpaymenthbewmhelduntlsu 5

 have had a final inspection and removal

by the SSGC lepxesematve and documentahon has been printed that all _., 8

properly disposed. -

.- ground/outside drain. for any reason. All
‘drain lnsnde of thefacnlﬂy .

8.2 Hazardous Materials .

ppllmble envrronmemal m]es & tegulaﬁons. .

o aecumulate andwnllbelemuveddailybyﬂ‘lecunhactor .
¥ opiract document. -, -

»wamﬁmmmﬁﬁwﬁhwmmmmmﬂwtj"
D we anddebnsmacmrdaneewrmaﬂappﬁmble" .,

bytheSSGCrepres 0 eg

e worksite and property
of all containers, debris, wastes and q,;v s has been confimed.

& wastes have been

..-f. -~ -For those conh'antors wnﬂong cutslda, tis 1legalto dispose ofany liquid mcludhgwater onto the

water, provnded twas notcontamnated, shal bedisposedcfata

a Contractms cunh'actor employees or subcont‘actots who bnng hazardous memicals on-s:te must prior

to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemu:als
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Property label all containers, adhenng to SSGC labeling requ1rements

HandBook | February 2022



ive or Zone HSE Manager, '

d Th r shall assure that ] employees dealiﬁg with hazardous méteﬁals and hazardous wastes have

had Lired training and are famifiar with the hazards presented by such wastes or materigls,

8.3 Spill Respow cedures

8. .Each contractor js have a.written emergency mpoﬁse Plan to handle s'piIE and releases which

may occur during very, or use of hazardous materials gt the SSGC work site, The cantractor
i mustprwideacopyofits inni

b. " Each contractor must provid,

contractor employees or subco 0 engage in the €Ncy response of a hazardoys materia}
release must have been trained € appropriate spills response certification ang meet responge

¢ Contractor must provide documentation gt it has contracted with-at jeast one reputablé. outside. N
8pil response contractor, that i S8GC, to respond o largerspills or releases which .
may occur during transport aterals, - - ;. L L

f spills caused b'y' their actiities. Such clean-up

-5 will include remaval or remediation of any materials im such spill; such as; building materials, soil,
groundwater or surface waters, etr, - ' I

€.  Intheeventthata Spil or releass of contractor's materia| o C's property and the contractor does .
not respond to the release to the satisfaction \ [ e the right to take any.reasong
necessary steps to respond'to or remedi i shall remburse SSGC for
all costs incured by SSGC to respond to : .

. Spils and releases of hazard ctor to the SSGC

- lepresentative,

8- Any spill or release fhat exceeds reported by the contractor to fhe
&ppropriats govemmental a / notifying the
responsible outside parties Il first inform SSGC of its intent to
report such spifl or releasa,

SSGC acknowledges that, fmrﬁ time to time, specific work regarding hazard
response may occur, Under such circumstances, the contrg
and Heaith and Safety Plan (HASP) to SSGC for review and

VLN

0US materials investigation or
ctor shall Supply a copy of the Work Plan (WP)
approval prior to commencing work,

Integrated Managjment System
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P " contractor and/or subcontractors that we hire,

o any violation of appiicable laws, regulations and/or rules, -

"have read and will be'ablé o abide by
. agree that any persons and/or contractors

+ . complying with any appiicable Federal, Provinciat or local fag

', exclusive discussion of any and all legal requirements appli

* regulations and rules while we are engaged to work or perform services

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staternent that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acteptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. ) . ) :

In consideration of admission to the premises of SSGC, we agres to hold in strict confidence and not to divulige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that retates to SSGC's past, present, or future research, development and business activities or any
cliertt or customer to whom SSGC. provides- services and/or materials. We will not remove any document,
material, or equi nor photograph or record any dats without specific written permission from a duly
authorized tiveof SSGC. . - - e " -

This agreeme; @ ifidentiality will tenﬁinate only when and as SSGC propn‘étary information becbmes public
knowledge. o 8 . o - '

. We have read and und ' (the visitor agreement and will abide by the document while visiting the SSGC '
. facility as required. _ . .. S ' O -

10. CONTRAC%OR AC.CQN £ OF WORK-RULES AND REQUIRE‘MENi'S ,. A
The undersigned hereby acknowledgf we-have recewedacopy of the SSGC Contractor Wark Rules. Wep-
listed inthe SSGC Contractor Work Rules. We understand and -
gigte these rules will not be permitted to work for SSGC. We also:
, 3 .all employees working directly: for us, as well asany -

understand that we are responsible for _

with these rules, - .

{7 any way relieve any contractor or person from;

. \ pty, environmental and other regulations which 'mayf-~ '

apply. The work rules are only a compendium of certain |z rements and Zone policies. They aré not'an .
priractors and/or suppliers.” ¢ v

Compliance with the SSGC Contractor- Work Rules'd

The undersigned represents arid warrants that we shall comply with lo Federal, Stats and Local laws, . °

and all OSHA, Federal, EPA, Sindh, and other heaith, safety, and env i ition, §
consideration of SSGC hiring us, we hereby agree to Indemnify and hold GC against any and all
liability, including defense cost and attomeys’ fees,arising from or relating to brea 2hi

JERS
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Tile

. Corri_r_a O)

Company

Date

SSGC (Print)

Signature

SSGC Representative

cc: Project Manager File
. Zone anager

11. DOCUMENTE& MATION

P

ok
e

%"o
e

" Record No. Record SSGC. . . - | Maintained by .| Retention
- Period
A 5 . HSE&QA - v
S_SGQ-LMS/GSC-F—M HS areness Form Department . 3Years
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lM_S Form

SSGC-IMS/GSC-F-01

SSGC RQA Awarene . Revision 01
HSE&QA . & S (1| S 8 1 9 i
Department Isstte Date: Aug, 2021
Organization Contact name
Contact number

Type of C
[ Mechani
Contractor O

ectrical Work O Civil Work 01 Waste Disppsal O Canteen {1 Transpart O Manpower
struction O Third party inspection 0 Goods Supplier O Other:

Area of Working: &

O

Contract Coordinator: .
. A . HSE&QA Awareness . Lot )

‘,.._D.aécrlptl_on &

B ey o temar e :\,,,.."Re‘i'nal l“u e

1SO & OHSAS Standards

HSE&QA Policy -

{ PPE Policy

tncident and Accident Managsment Procedure

e

Emergency Response Procedure

Technical SpecrﬂcationslPerformance and Testing
Criteria

:Remarks: " ..

SupplieriContractor Representative

HSERQA ReIalltNive

| have raceived and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or cutside company premises,
{ shall make sure all employeea of our company and Sub-
Contractor companies understand and agree ta the

requirements applicabie to the activities our compahy will
be performing,

| have met the Supplier'a/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Pohcies/proceduresltechnical specifications
{and related requirements to ensure quallty, safety and
integrity of the goods/services provided.

Name Signature Date

Nama Signature Date

Ng

Integrated Management System
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1. Penalization e
55GC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course.of the project (addressed in respective ToR / Tenrler

- Documetits in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of Referenceg. SSGC managemeni
decides the mode and degree of penalization.. ‘

11 Pe tion mechanism
Following art depicts the mechanism/ hierarchy, which will be followed for the:
penalization of éfie %nractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

EYRPEPE PENALIZATION FORM Revision 01
lISE&QA | , AR o o |
! Department | ij Nice Ccmcft& @"\U;f Issue Date: Sep, 20;; |
A - V
Project Date
Section Contractor

User Dept.

Focal Person

* Nature of Non-Compliance (As per Annexure J-1)

T

Made of Penalization

'S,

OO/- '

_ : Initia

_ Name Signature
Recommended by HSEQA i i

_ Name : Sign

Recommended by User De

artmental/Divisional Head _"

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

=

DMD (Finance)




representative(s) at Site or

SOPs, work instructions or To

3, - 3SSGC-HSEQP-I.
7Y PENALIZATION MECHANISM .
KECIC oy S peacit  anls ' Revision 11
\ o) . =2l S} AREY. 7
Dgsfrf‘negt S ANNEXURE J-1 Y Issue Date: Sep. ;)
S. No. Nature of Non- Compliance Mode of Penaliz;;tfc)nl
HSE
1 Time Verbal Warning o
site in charge
2™ Time Written warminy: ¢
! PPE related Explanation Letter - '
3" Time Removal of worke:
from duties
1* Time ——o Stop work
s 2" Time e Stop work along witl;
2 @}c” Unsafe Condx'uon written warning letter _
3" Time —— Removal from dutie:
3 ' :?;Lrg;@ maijr? ?::éi:x:{t:::::zgtsu}e Iinancial Penalization up to Rs. 200 0
K HSEZOA P ag% for each accident
No proper tag outfoc barrication / t o .
signage boards and g PPE non- lzdtx.m 6 — Warning LeEter
» 2" time ~—_- Sy e of Wark
4 compliance as advised b ppage o

3" Time - Financial Penalizafion Hp e

3% (Max.Rs. 200,000 can be pengli )

-

3
N LN

-

" | Deviation in actug] manpower provided vge -
5 3:;?:3 ::; (Organogram) submitted in tende ogpof unavailabe staff, as listed in 13 N
. related documents :
Non-Compliance related to Quality Parameters Unt . tof (he

6 outlined in ToR, BOQ, applicable international biﬁ' ° °@e [voice amout ol the

Standards & Codes and SSGC’s SOPs, T peRad % , N
Reporting
Non Submission of tims bound reports (as - : - .

7 |mentioned in Tender documents / Construction !"mafxcxal penalization up to 2% (.” the
Plan : Invoice amount of the billing perio
Unavailability of documents such as drawings,

R SOP manuals, inspection reports and other Explanation Jetter ‘

Technical data at Site office.

9

Providing wrong / insufficient information i
invoicing pertaining to equipment and
manpower,

Financia] Penalization
Up to 2% of the invoice amount of ff-
billing period

N

False reporting, misleading information

Financia] Penalization up to 2% of i o

a%
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, % ] ‘Non ration with. SSGé teom by asf-staff.J’

- %7 | of Contractor. Non-coopemnon includes non-

- = | Sharing of construction site data, SuPPOTﬁhE

. At - | documenis, future work execution sirategies . .
“ | ete. compham:e .of Company protocols or

- ;| instruetions felated t3 works given by SSGC’

s egw oo -
~ .

\'-l‘." f""
v 0¥ 0

"R.cmova'l from duucs in case the mqug«,j im e
maae agmnst this non-Comphance LT

'.Note- Approval vnll be mkeufmm eantriet”

owner 1.=. User Depamntxﬂal‘l-lmh

Fmancm] ponahzahon (One day 3al.u~, -
deduction of entire site staff of audited site

jance { on any one

. of Performance Bank
T blacklist (Blackisting will
, 3 Tendbr/ P rqiectmpea:ﬁc reqy
L ToR mderspwal ::qum:nt ;

]

{i not oxoeed the 5% of the total cono-zmwnlue R s
igsus or combination of issues) are. |§§ued th
will dacide to imposd sdditional penalization  e.5. forfeiline * %
/ retention money), terrmnanon of contract or t.-.mponrv y .
one (01) year.
and penalization ar outlined in tender dom:memqf
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