CHEMICAL

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2047060

Josing date & time: 15-01-202% at 1030 hrs

B1 ing date & time: 15-01-2028 at 1100 hrs
% Supplieﬁ.lst be active in FBR Active Tax Payer List (ATL)

Sealed quotatio@ above referred requirement to be submitted in PKR

§ Venue:
Tender Roo Building, Ground Floor
SSGC Head o mplex Karachi -75300
Ph. +92-21-99021024,+9 9021173,+92-21-99021116.

Earnest Money (Fixed Bid @%PKR 60,000/-

-| “Note: Tender document is also available online on SSGC website for l&' Bidder S’/eiigible to

participate in bidding process only after purchasing the tender documents fro Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. Il&r ndatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Companjr Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583




Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

13-DEC-24 11:53
15-JAN-25 10:30

SSGC/LP/PT/2047060
2047060

PRFQ_Number %

1 50160303 [CHEMICALS| MONOETHYLENE GLYCOL

ANT!-FREEZE) AS PER SPECS

Total Fix Bid Bond Amount PKR: 60,000

.

NOTE:
1. The quoted unit price 3
General Sales Tax. (GST).
reimbursed to manufacturer &
2, Bidders are essentially requird
eries / complaints regard
ATION CRITERIA : Order

ggresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
: will be applicable as per GST act and subsequent amendments of time to time. GST will be
@ ters only subject to production of paid invoice.
g on bid form. Rates quoted on other then bid form will not be entertained.
tender enquiry shall be addressed to GM(P) / DGM(P) in writing
be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified

otherwise.
5. In case when bidder submit alternate bf¥ls, te Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in pric ule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid secu andatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Prj edule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection,
7. Bid bond submission (2%) of the bid amount as ment n the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will rema ed
8. All offers shall remain valid up to 120 days from the date g of bids and bid bond shall remain valid for 150 days.
9, Special terms & conditions and warranty guaranty attached ure 01,

’I/
U 6\40

Person Name

Col y's Name :

End of page, any entry beyond this line would be invalid

Delivery Schedule: Complete delivery is required within 90 days after confirmation of PO.
Delivery Location & Quantity:

LPG Air Mix Plant Kot Ghulam Muhammad = 1,600 Litre.
LPG Air Mix Plant Noshki = 1,600 Litre,
LPG Air Mix Plant Surab = 1,600 Litre.
LPG Air Mix Plant Gwadar =800 Litre.
LPG Air Mix Plant Awaran =800 Litre.

19-DEC-24 E-Business Suite 11i - Sourcing Module Page 1 of 1



: i ‘ Sui Southern Gas Company Limited Doc. No. 028
A Technical Services Division
LPG - Air Mix Plant Department
Page No. 1
SSGC Specification§ for Mono-Ethylene Glycol

TECHNIQNCWICATION S FOR THE PROCUREMENT OF MONO-

2 ETHYLENE GLY OR LPG VAPORIZERS OF LPG AIR MIX PLANTS AT
KOT GHULAM MU » AWARAN, NUSHKI, SURAB AND GAWADAR

Date Prepared By /

[ 18-11-2024 ! 7) ; 74}
3 i

Approved B
PopvedBy

g




Sui Southern Gas Company Limited
Technical Services Division
. LPG - Air Mix Plant Department

SSGC Specifications for Mono-Ethylene Glycol

Doc. No. 028

Page No. 2




Sui Southern Gas Company Limited Doc. No. 028
Technical Services Division
LPG - Air Mix Plant Department

Specifications for Mono-Ethylene Glycol

Page No. 3

1. GENERAL

To be used in water bath LPG Vaporizers in the ratio of 50:50 (Water: Glycol) solution for
providing indirect heat to the LPG in circulating coils.

2 WTORY REQUIREMENT o

1. After de;l:v%f the Mono-Ethylene Glycol by the successful Bidder at SSGC store,
SSGC’s represegg§ve along with bidder representative will collect the sample of Mono-
Ethylene Glyc ity test from reputable Laboratories. The cost of tests will be

borne by the bidd
2. Single sample may bﬁcted from several drums.
3. REQUIREMENT /O
. S. No. Descfiptibn h - -L/

!

i

H i i
: H

i

'Qué'l.ltity Requiréd

KGM, Awaran, kj .
| 1 1Mono-Ethylene Glycol Surab and Gawadar b 6400 Liters .




@

SSGC

Sui Southern Gas Company Limited Doc. No. 028
Technical Services Division
LPG - Air Mix Plant Department

Page No. 4
Specifications for Mono-Ethylene Glycol

4. SPECIFICATIONS OF MONO-ETHYLENE GLYCOL

Purity of Mono-Ethylene Glycol = >99%

5. WENTS & CERTIFICATES

1.

T\%ier must provide purity report of Mono-Ethylene Glycol with the bid
doc ts.

6. PACKING

. Must be in brand o &h‘[ contmners/d.rums

Drum capacity could b IS.

Packaging materials must n physically or chemically with a packaged article
in a manner that causes its safety, %trength, quality, or purity to fail to conform

¢

to established requirements.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuise of any conflict batween Special Conditions of Tender Dacument and any ather terms &
conditions, the Spegial Eonditions of Tender Dotument will gavern / prevail.

1. Warranty | Guarantee Coverage

i) The successfil bidder / supplier puarmtee that the goods supplied against above tender enquiry are in all respect
in accordance with the tende specifications & Pyrchase Order and that material used are in accordance with the
latest apptoved siandanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or hot teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier failure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢nrred by the purchaser in this regard.

ii) The succegsful bidder / supplier must confirm that the warranty for non-consumable jtems will remain valid
for 18 months and for 60}1;umable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been saccessiully deliyéred or commissioned. :

iij) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Amnexl, duly
filled, signed & stapped.

iv) where parformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the® | purchage order are pew, unused, of most recent or current models and incorporate all recent
improWeL design and goods uitless and otherwise provided in the contact / purchase order.

v) The V lndenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— NonggiMal Srarhp paper and shoutd be duly notarized / attested.

vi) In case of SupplygNgallation, Testing & Commissioning, since all these activities are inter-related to exch
uther. thetefore, th of supplies will be released after successful instailation, Testing & Commissioning.
2. Bid Security:

a) Bid bond sub %) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be '%agid as gyl & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed amor id security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddas are a . furnish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, fadli ir bid will be rejected. .

¢) The submission of fixed ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . . B -

d) The word lowest bidder or the lowes id :has been substitated, to tead as most advantageous
bid. - . A -

e) Sub-clsuse 92 of the General Terms & C e treated as mll & void, however, other coutents
of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond (Under Single StaFe T
In case of Single Stage Two Envelope Tenders the fixed bid b
Conditions to be placed in the Technical Proposal. Howevez, if the
wiil also be-considered. Without submission of bid bond (either in
the bid will be réjected.

4. Bid Validity: A
All offery shall remain valid up to 120 days from the date of opening of bids and remair valid {or
150 days.- )

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the § ibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent {LOI), for the value o 0,000,000/~ (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

*The successful Bidder shall provide the copy of challan and revenue-stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the smount of the purchase order, or at the prevailing rate
as specified by {he Goverhment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Qrder

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1 of 4 ‘ T, : LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the {ime of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenss and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentjoned in the General Terms & Conditions.

i d

ﬂn’emry Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /

14. Any Bid o Jgnge / amend the BOQ or Price Schedule (description, Quantity, UOM etc. ) will render
the bid as congfffonal bid and will be liable for rejection.

15.Clause 14.1 of Ger erms & Conditions is meant for vendorized items processed through negotiated

tendering clauses.

16.For open compelitive ifthe most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remain order will be awarded 1o the next most advantageous bidder at their own
quoted rates.

17. S8GC will not pay invaices if Iheedmed in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to M e terms and conditions given‘in the tender documents without
any addition / deletion / amendment the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own tetins mBgggfighgs es it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be consi the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions®

19. The bidders/cantractors ure required to provide / ne Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & staniped as one im ion, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall suwloice to Finance Department of the
Company, containing following information i.e.
(2) Purchase order No. & date

(b) Items
(©) Quantity
(@ Price

(e) Invoice value
63) Point of delivery
(8) Delivery challan indicating delivery date, efc.

(h) Supplier(s) are required to submit signed and stamp eclmowledgemen% Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (o ant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventuyes: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
a5 the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofd’ ' LP-Rev-22
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o
=

deletion/insertion/alteration/modification of-uny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution aof job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

lill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well az Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the mast advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

21. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, falling which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

s be considered as an Alternative bid/offer and require to submit separate Bid bond for

brand/model. .

blacklisted and henceforth cross debarred for participating in respective category of

C nt proceedings for a period of (not more than) six months, if fail to abide with a

bid securir® declggation (which is an integral part of tender document), however, without indulging

in corrupt and §fWhylent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have @ awn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notifi e gcceptance of bid by procuring agency during the period of bid
validity (1) failure to sign ntract or accept purchase order (ii) fail or refuse to fumish the
performance security or with any other condition as mentioned in the tender
document.

29. The term *‘Call Deposit Receipt” m

clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bo: i

ional Terms for Tenders on F.O.B & C&F basis

be treated as null & void.
30. Wherever the “Rate Only” is mentioned (eith or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of th procureinent for the same items as given .-

in the BOQ for package basis. In case the require: is gg item wise basis (not package basis)

then not exceeding 15% of the original Procurement f e items (on item wise basis) as
given in the BOQ. &

31. Lots: In case when the tender is floated on LOT basis, folloWh

to be applied:

4) The bidder(s) are essentially / mandatorily required to sub AN bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond ¥ ™Phmitted against each
individual LOT and its validity to be 150 days at the time of opening @ nical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will Bga '

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to st

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp@ified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint concerning his grievances within seven days

of announcement of the technical evaluation report and five days afier issvance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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complainant cannot raise any objection on teclinical evaluation of the report. Provided
that the complainant may raise the objection on any part ol the final cvaluation report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

¢ In casc. the complaint is filed after the issuance of [linal eviluation report, the
n .

null & void.

|

!

]

l

[

LP-Rav-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online g ¢.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: ¢

"§| Name of Firm: O:
Address of Firm: _A

CNIC #:
NTN #:

Bank Name:
Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)
Bank IBAN #: - - %4 Digits)

Vo)

Note: Please be attached copy of Cheque / Account Maintenance Certifica datory)

<

Authorized Sign & Stamp

"1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This isonlya

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

J




Deuarzhon of Ultimate Senefizial Owners Information for Public Prosuremant Contr2
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Sui Southern Gas Company Limited (SSGCL) _

- e

- - . -

Part— A O)

Sectlon 1

Section ~1A

Section ~ 2'

Annexure—A
Annexure-B
Annexure-C
Part-B

Section~3
Section -4

11T A ~a

Contents
m‘ Terms & Conchtlons Included
d @ al Terms & conditions for Included

Included /Not required
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department =

L4

’

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo.r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhfnission b of bid:

1L

_ Tender document), sealed technical offer & sealed bid

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned g
. The Company will appreciate confirmation by fax No 92-21-99231583 or emd

A gdate and time on the face of the envelape.
Bid Bohd of the total FOR / FOB value shall be enclosed mth the b1d without which bid will be

In case the bid openj falls on a holiday or due to some unzvmdable circumstances, it is not possible
will be opened on next working day at the same time and at the same venne.
associated with the preparation and dehvcry of its bid/sample and the
this respect.
ion or clarification of the tender may notify the same by fax or at

the mailing address. The Comp gpond to any request for explanad:on or clarification, if received
bids.

-within reasonable time prior to su

The Company reserves the right to delete or amend tendered jtems/quantities/any part of the
tender during the bidding period withi iy any reason. However, bidders shall be informed about it
prior to bid opening/process. . ' .

The Company reserves the right to accept or
and reject all bids at any time prior to award o
liability to the affectad bidder(s). .
In case of Single stage two (02) envelope bidding pr (if mentioned in press advertisement &

tted in separate envclopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal” cial Proposal" is to be mentioned
on the top of the envelope. Technical offers will be opened and d first. Financial offers of only
technically compliant bidders will be opened at & later in te in presence of bidder's
representatives. Financial proposal of technically non-compliant bidd# returned um-opened along
with their bid bond. ~ :

1A will also apply.

) e@ssgc com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interegted i ‘
be appreciated if it is intimated through fax or email with mentioning of reasons

4 ofb1d,1tw111
Bids are required to be submitted at: _ '

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gu'.lshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procarement)
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L be responsible for misplacement/ tampering/n

; Section -1
General Terms & Conditions

1. Submission of bids:

Ll Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen umtil opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes zhall be addressed to
General Manager (Procurement Department) on the address provided on "invitstion to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2 4/fSealed bids (as above) shalt be mailed/submitted/dropped in tender box placed st Tender Room,

Building, SSGC Head Office. Bids"are to be delivered on or befare closing time after which

' pot be entertained. In case bid is sent through courier, the same shall be delivered at least

before scheduled opening time. . o

1.3,  The any may at its discretion extend the closing date for the submission of bids, in which
case all i obligations of the purchaser and bidders previously subject to the closing date
will there ject to the date extended. However, any request for extension received from
prospective b than one week prior to bid opening date may not be entertained. In case of
extension in b: date, the same will be advertised in press snd simultanecusly shall be

. intimated to pruspeciie bidge: who had purchased the tender documents.
- A ¥ The bid shall contain no jéedneations, erasures or overwriting except as nesessary to correct the'

e errors made by the bidd) S 3¢ of any correction etc. it shall be signed and stamped by the
. Person signing the bid
- - ﬁ;

1.5.  The quoted price shall be in all duties/taxes except GST, which is to be mentioned
pplicable) regarding non-applicability of GST for which
documentary evidence shall be sncloNz

be produced upon demand.
) 1.6.  Rates shall be item-wise, as given in ¥4 dule/schedule of requirement/Bid Form unless
- otherwise specified.

o 1.7. Bidder is responsible for timely delivery of bi cation specified 1.2 above. Company will not *

e/delay or any other incident in case the . -
- bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, wi

19 The quotation shall only be acceptable on/as per Bid Fo

i Agent submits bid on behalf of different bidders, a 8ep nd for each Bid is required,
Likewise for tender when bidder submit alternative bids ¢ bid bond for each bid is

" required or else bid will be liable for rejection.

LI0  Deviation from tender terms and conditions isnot allowed! , in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bi iation on any
other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only.

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

2. Eligible Countries / bidders:

The invitation for bids is open to all megufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countriss where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pokistan,

3. Quslificaiing s3isqastideation of Su pliers: :
The Conyzay, 2 ary s1aze M%&GMS. having oredibla mosans Tor or i fhuis
evidence of any defect in sur Uisting Methomiminics. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial competpss

jected and returned unopened.
e for foreign tender when ILocal

Please Follow the Atteched
Black Listing Mechankemn




whether already pre-qualified orm!lﬁ

any time thatﬂmmformahonregmmm AeeBa ier or contractor was filse andmﬁerizhly
inaccurate ormcbmglete - ' - -

bid validity the bid bond shall also be extended accordingly
will not be required or permitted to modify his bid. If there wxll
request asked by the Company, the bidder should reply the same

8.1 Al items except line-pipe:

41Page

a supplier or contractor if it firlds, at

f

Joint Vegtures:

In the event that the successful bidder is o 1int veutore (formatior of twe or more compames) the
Compa.n} will require an undertaking on judicial stamp paper that the parties to the joint venture aceept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Companymwnungorbyﬁxorattthompnny’s mailing address indicated in the "invitation to bids",

- The Co will respond in writing to any request for information or clarification of the tender
documeg zy’:erv

ed five working days prior to closing date for the submission of bids prescribed by the

Company. any response (mclud.mg an explanation of the query) will be sent in writing or by

fax/e-mail spective bidders who have purchaged the tender documents. Verbal
instrcti not be acceptable,
Modification and f bid:

raw its bid after the bid submission, provided the written notice of -
is received by the Company priar to the deadline prescribed for

submission of bid. After the ions are opened, no bidder shall be allowed to revise, propose
or request any change in the bid :

62 The bidder's modification or otice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax a signed copy.

6.3 Bids once opened cannot be wr&drawn jdity period.

_ Bid validity: '
All offers shall remain valid up 90 days (120 days in' 0 Envelope bidding procedure) from the
date of opening of bids, vntil any further extension ddm' Ifthe ‘bidder agrees for extending

g extension to his bid validity
query/clarification or extension

N afcer receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to theifpi

Rate Escalation:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulf @ f obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: : ' 6\

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil .

* b) All other charges (including wastage, ﬁanspurtaﬁon, conversion cost etc).

8.2.2 Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -
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11.

8.2.4 The variation clause also shall net be
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value,
Ltd. shall accompany the bid if bid value is above Rs.500,000 in

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued bya

applicable on the line pipe?;uan;iﬁcs delivered after the

in favor of Sui Southern Gas Company
the form of pay order, demand draft, call
scheduled bank in Pakistan. The bid bond shall remain valid

Envelgyly bidding procedure) unless specified otherwise, The bid bond shall be returned/refunded to the un-
idders while the bid bond of the sticcessful bidder shall be retained, till submission of
(if applicable). Bids without bid bond will not be considered. In case the order value is

less than 000 the bid bond in lien of performance bond will be retained till fulfillment of
obligations m&p
as

for 120 days (150 days in case of Two

lier. However, in either case the bidder is responsible to arrange the extension the

bid bond vali quirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be Qb Eppropriate value. If order value is less than Rs, 500,000, the bid bond will

be returned along wi er. Bid bonds of non-compliant bidders may be released during evaluation

* process. The bid bond eited if 3 bidder withdraws the bid duringvalidity period specified by the
bidder or if suocessfil bidd tos,

- P Agcept purchase order,
»

Furnish performance ordance with clause 16 of Section 1, -
> Supply material as per requi _ delivery schedule.

9.1In the event of bid bond validity followmg#ho) of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the §

2ffission date or (if) where so required by the procuring
agency, then in such an event it shall be man, fq Jogpthe padder to extend the bid bond validity wpto
120/150days within 30 days of the opening of teChgfl ggoosal / bid, and / or where 50 required by the
procuring agency.

requisite Bid security amount, The

procuring agency keepinfig e nature of the procurement
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

9.21n the event of the bid security amount deposited / fumisheﬂ&bidder falls ghort by 10% of the

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address
to bids". The bidder's representatives who are
mark their attendance/witness. Commetcial
sheet. -

Preliminary Examination of bids:

1.1 The Compeny will examine the bids to determine their completion, computational errors, provision
of guarantees, anthorized signature and other related matters, ]

1.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the

total price obtained by multiplying the it price and quantity, the unit price shall prevail and the

ice wi cy between total bid amount and the sum of total prices, the

toral prices shall prevajl and the total bid amount will be corrected,

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of #ach
bid to the bidding documents, In Cony

pany’s opinion a substantially responsive bid is the one which
counforms to all the terms and conditions of the bidding documents without any material deviation.
i dersrminad a8 not substantiziy responsive will be rejectrd by she Zompany and cannot
sutsequently be il ovonsive by the Swaer through comrectica o thr non-cuafry iy,

"invitation
present shall sign the bid opening sheet (2Mendance sheet) to
contents of bids will be announced/recorded in bid opening

.-
~—
e

"

& e
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12

13,

14,

6124

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;:quire
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permirted.

Technical Literature & Samples, .

B

.

The Bidder(s} shail submit the fullowing.

13.1
13.2
13.3
134

135

13.6

13.7

13.8°

Samples (if applicable/required) .
Originzl or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) '

In case of pipeline operation material bidders must also attach & "proof' from supplier/

, that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropical climatic conditions.
o)

S mpliance Sheet:

Company & clanse-by-clanse commentary on the Specifications, demonstrating the materials
respounsiveness specifications or a statement of deviations and exceptions to the provisions
of the specifi j ired/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidd pote that standards for workmanship, matetial and equipment and

atalogue numbers, designated by the Company in the specifications
@t only and not restrictive. The-bidder may substitute other authoritative
standerds, brand names anfd/o ogue numbers in its bid provided which demonstrates to the

Company's satisfaction that : itutes are equivalent or-superior to-those designated in the
specifications by the Company.

Bid which does not possess above do :@ertjﬁcat:s etc., may be considered technically Non-

-

compliant.

ents/certifications as required under the

| basis of data/ documents/certifications
submitted with the bid, No clarification, additional
opening.

%xmy be sought / accepted after bid
Deviation to technical specifications:

The bidder shall fill the "“technical compliance sheet" and mel@
reference to its technical brochure/literature (page/clanse No.etY¥St

"Confirmed” is not acceptable. Deviation to tender terms an§ ‘@ specification is not
acceptable. However, if bidder feels to mention minor deviation, ¢ shall be referred

categorically on the "Bid Form" as well as on the technical compliance she @ ng reference of its
technical data sheet/brochure. In case of insufficient information, data or do

i@ e Company is
not liable to seek clarification and the bid may be determined non-co

d specifications aloﬁg with
t such as "Compliant" or

provided
information. &
Award/Evaluation Criteria: ‘

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured

14.2

L el

L4

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of menufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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14.3  Evaluation may be carried out both en item or on group of items/single or multiple package bagig
depending upod'the nature of requirqment exciusively af the discration of the company to ensnre
. ‘ economic procurement. T . : :

-

e part_icipaﬁon by local bidders. who will be given price Dreference,

policy/ SRO. However they
P details ofhcalvalue{ddiﬁun onmwma.tcﬁalimportedbyﬂlemandpcgccntagupf
3 g eVl -

‘16. Performance Bond:

16.1 In case purchas) Rs:500,000, the successfut bidders shall submit Performance
bond guarantse v withintcndaynﬁ'omreceiptofLOImordu i
- . integrity pact, The perfonnanccbankgnarantae(PBG)inthefunn
- of a pay order or bank ..,.,....,. 8 schednled bank in
-k AUl Paki

0% of the total valus of the purchase order or as specified, in
ogd unless specified otherwise; shallrcmainvalidﬁll;
16,1 Completion of final satig n?j Aivery in case of consumable items,
1612 12-18 months from the data g Li g1y delivery of the squs mery. :
16.13  Setisfactory delivery/installatiofogfl f)- in case the installation responsibility is on
supplier's part, o n e
*, .7 1614 120days fn case of chomicals Q :
SRR 16.1.5 In case of locally manufacturing jtem, B ivalent to 3 months delivery schedule
Lo - will be required after placement of purc which should remain valig till
completion of final satisfactory delivery of the quantity,
16.1.6 In case of small diameter line pipe (MS/MD hall remain valid upte 3
months after completion of satisfactory fina] delivery.

16.1.7 Incassof Vehicles, Manufacturer's Warranty is required
162  The gﬂarantce will be released after completion of this period, subject to sy performance
of the supplied equipment/machinery/system ag mentioned at 16.1 above, fﬁ 5
the guarantee valid at their cogt until fulfiliment of the obligations,
16.3  In case the bidder doeg not submit the performance bond 85 specified, the de

14, ' letter of intcnt/purchase.a order. The Proceeds of the performance

bond shall be payable to the

supplier's failire to complete its work
under the purchage order/ contract, The validity period of the performance bond

isto be extended
. if the delivery date/period i beir.lg extended nmitually by the Company/Supplier, :

performance bond by the Company, who ghal] h

- damages/losses incurred dug o non-perftrmance. - _ .

15  The Company shaj} PreTpily netify the serpior g WONLE o7 fuy clog, arising undcr s
- Fraantee. Upon receint of such notics, $ye suppliey skl WISy Tepng 5f1eplace ) det otive

. Bobds o7 naris thereof, without vost tg the Company other than, where applicahle the cost of inland
delvery uf'1he repaired o) replaced goods of parts from the port of entry to the final destingsi

7lPage




166 If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company,by withdrawing from the performance bond
approval of the supplier. . ) .
“Mpibieg herein contained shall he construed tn Nma sapplier's chligaticn of performance of the
gidercontract 10 fac value of the performance bond. '

without having to notify or seek the
16,7

) 16.8 Guarantee/Warranty:ln case wh i

18.

19.

8iPa

. Amendment in purchase order/contract:

ere performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, ummsed, of the most
recent or current modelsand incorparate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase
Porchase or ted material may be placed on fylfillment of conditions mentioned at 14 &16 sbove
whichi is i

nfirmation for proceedings with the suppliers. .,
Assurance:’ .

The successful bidder wﬁlmmed to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursnant to the quiry and contract within the time get forth therein,

Force Majeure: - Q )

15,1 Inthe event of cither paly DEgRQ being rendered unable, wholly or partially, by force majeure
circumstances to Carry out itg ;f‘ hations under the purchase order/contract documents, such party
ghall give notice and full pAgE™ and other satisfactory-evidence of such force majeure
circumstance(s) in writing or by § & the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatioNmsfl 4
such force majeure shall be suspende period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonatit =
shall mean acts of God or public enemy, i
physical disasters, order or request of governngfil
that strikes, lockouts, shortage or non-availabili
‘{abor dispute or congestion's in ports on the supp

' si on be included in the term force
majenre’.

19.2  In cese the force majeure contingencies last continuousl than one month, both parties
will agree on the necessary arrangements for the furthes entation of the purchase
order/contract. In case further implementation is unforeseeable @ldg@Ypssible, both parties shall

arrange for the termination of the purchase order/contract, but wi iadice to their rights and
obligations prior to such termination it being understoud that eachp
obligations so far as they have fallen due before the operation of force

201 The Compeny may at any time by a written notice to the supplier make ch'anges within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactored for the Company. .
2012 The method of shipment or packing.
20.13 The place of delivery. :
20.14 Quantities of itsmuptosa maxiroum verignce of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete eny or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule fi on of
the modification, if applicable. )

ge




204 -

205

206 °

‘ oS R e pas” ‘
by """__.-v":-‘? bl b # 6’

The supplier shall not perform modification in accordance with clause 20.1 above mntil the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 2073, , "

Modification mutually agréed upon shall constitute 2 part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities .&nd the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

1

21. Extension¥gMay period:

211

212

213

e
RS
F

Deliv the goods shall be made by the supplier in accordance with the schednle of
delivery period; however, the supplier may claim extension of the time limits as
e of requirements and delivery period in case of

The supplier shall demonstrate
avoid or overcome such causes for

Not withstanding clause 21.1 above, the 11 not be entitled to an extension of time for .
completion unless the supplier at the time o es arising, immediately has notified *
the Company in writing of any delay that it clai caused by circumstances pursuant to

clause 21.1 above and upon request of the Compan: lier shall substantiate that the delay
occurred i8 due to the circumstances referred by the suj

22. Packing:

23.

221

2.2

23

23.1

232

The material shall be in original/sealed packing to ensure ithout any damage during
transit.

If any of the good is discovered to be damaged or umacceptable at t} @ t of embarkation, the
supplier shall be responsible for replacement of those goods free oNgafclge end cost to the
Company, within the delivery time schedule of the contract/purchase orde

The identification marks showing contents, quantity and contract/purchase m;wfnumbcr shall be
printed on each skid/metal container/case containing one capy of invoice & packing list.

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures ag may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination,

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company. -

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex o* any stage st any of the premir o5 of the supplier or its subcontractor(s} or and ¢ the
point of defivir;, end ar the goods firel destination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonavle faciiitics aad assisionce includiug access
drawings and producticn data shall be famissed o the inspez(ors 4 2o chaige to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under
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24. Delivery:

24.1

‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' o . -

‘ ) .
Free delivery at any of the following locations, unless specified otherwise:

- 711 T &D Section. Stores Department Abul Hasm: Irpahars Roud ¥ scachi

242  Delivery period shall commence after 10 days (15 deys in case of import) of the issuance of letter
of it or from the date of purchase order/contract whichever is earlier, unless otherwise -

243 The replace defective material at their risk & cost including transportation, duty,
taxes . - “

244 GST Invndie@iﬁcablqbe submitted at R&D section Stores Department along with material &
delivery

245  Unloading and i ough cranes, fork lifters, 1abor etc. will be arranged by supplier at
delivery site (for ma Pipes/Heavy Machinery & Equipment etc). - _

246  Delivery is to be y in accordance with "delivery schedule” as specified by the
Comipany. :

247  The rejected material is tdbe ed/lifted by the supplier within a maximum period of one
.month sfter its intimation by pany. Beyond specified period,.the Company shall not be
responsible for storage/satety o ected material. '

25. Delivery Faflure:

25.1 In case the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an altemnative arran the purchase of the goods on such terms as
may be offered. In such event all losses, cost s sustained/incurred by the Company on
stated purchase ‘shall-be recovered -from-the- 8 ithout prejudice to any other right or
remedy available to the Company which includes ery of losses sustained by the Company
from any due payment of the said supplier.

752  In the event Company remains unsble to make such altefna) ements, the Company has
the right to recover from the supplier any or all losses sustzin sult of the supplier's failure

to ship/supply the goods as per schedule of delivery.

753 Inthe event Company being forced to purchase any quantity or emative not specified
in this document as a result of any failure to supply/ship the materi anty shall have the
right to terminate the contract/purchase order without prejudice to any hts or remedies
available to the Company.

26, Payment: : &

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to F'm@:paﬂment
of the Company, containing following information ie :
(a) Purchase order No. & date
(b) Items
(c) Quantity
(d) Price
(¢) Invoice vaiue
() Point of delivery
(g) Defivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.
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24.12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amny other location specified by the company. ~

Income Tax @ 3.5% or as epplicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tex invoice) e .




b e emsee el W e e b iean e —

In case supplier is not ligble to pa}; ta.x under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtaina certificate from the tax suthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
27. Liquidated damages:

21.1 H supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

263

enever liquidated damages becoxg; payable, in the event that delivery of all goods and

ggment is not made within the tiime period specified except on accomnt of force mgjeure, the
y shall quantify the same and shall serve notice to the supplier requiring payment thereof. -

& g@wplier fails to remit payment within 15 days of receipt of such notice, the Company shall
th become entitled to recover the same without recourse to the supplier, by calling upon

273 ‘The payment damages shall not relieve the supplier from performing and fulflling all
its obligations

¢ contract/purchase order nor shall the right and entitlements of the

confirmation of L/C. Ho ed submission of PBG period in excess of time limit will be
deducted from the delivery p e purpose of recovery of lats delivery charges.

SR Company be affi m:&edinanymznncr. .
Y 274 Incaseof orderp basis, the delivery period shall commence from the dats of

275 The liquidated demages shall b quivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unp ices for each day of delay, until actual delivery or
N performance, np to a maximum dedu ten (10) percent of the Contract price. Once this
i maximmm is reached, the Company may @:mﬁmﬁon of the Contract at the risk and cost
ERYE] . of the Supplier. . ‘ e

" 28 Default by Supplier: A
28.1 The Company may, without prejudice to any other itten "notice of default” sent to

the supplier, cancel the purchase order whole or in part; i )
28.1.1  The supplier fails to deliver any or all of the ordere as per specified delivery
schedule or any extension thereof granted by the Compan;
28.12  The supplier fails to perform any other obligation(s) under e order”,
28.13  The Compeny during the delivery period has reasons to beli ' lier will not
be able to fulfill the obligations under the purchase nrdm-/t:nu'r‘an=h¢wp
The Company prior to exercising its right to cancel the purchase®order/contract ghall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
* explanation within seven (07) days of receipt of such notice. If such explanation is pot °
" furnished within the stipulated time or if s0 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -
. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
. 28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
geconlyare wih bie provi<icos thereof or sbandons the shipment
The mupyiier Wecotses bardaert or daculvent or meles an assigrmics! #or the benefit of
its credutors.
One or more consignments of material delayed by a periodiof more than three months or
non-supplied.
28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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30.

»
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32,

33.
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-"'28.3 The supplier shall have the right to tarmmate the contract/purchase order if:-

2826  Penalty on higher rejection rate of supplied goods.

283.1 'The Company fails to establish the "letter of credit"

with:n the stipulated period as
required. .
28.32  rhe Curmpany becomes bankmpt or insalvent or makes ar assignment for the benefit of
i caeditors. '
2833

The Company is in defanlt and breach of its obligation and liahilities tnder the
contract/purchase order:

"Resolution of dispnte: '

The Company and the supplier shall make every
between them amicably by direct discnssion wmder

Appncwv:
The purc]

..

effort 1o resolve the disagreement or dispute arising
or in connection with the purchase order/contract,

/contract shall be governed by and interpreted in accordance with the laws of the
. Is] . 13 . * . .. N .

L]
.

31.1 Siccessful suppli ish the declaration (specimen attached at Annexure-C) within 10
days after issuance r /contract if the order/contract value becomes Rs:10 million or
above. ‘

312 In case of FO.B/C&F

e Contract, the Principal as well as "local agent” both will sign
th "integity pact" as requi

is clause, .
31.3 Bidders to submit a certificate /- non-judicial stamp paper certifying that they are not
black listed by the Government/A odies and declared as defaulted supplier.
Arbitration/resolution nf'dispptes:

321 Any difference or dispute arising out of or i
and the supplier which can not be amicably
Pakistan, to two.arbitrators,:one sppointed:by-
judgment of the said Arbitrator being at variance,
shall be appointed by both the side Arbitrators. The umpj
or the Supreme Court of Pakistan. Such arbitrators and umpire g
he disputes in accordatice with the Arbitration Act, 194€ agfmended from time to time,

322 Prior 1o exercising any right by the Company or supplier to te; R
under the conditions stipulated above, a return notice shall be

party specifying such default(s) and calling for submission of an ef]] ~

days of receipt of such notice. If such explanation is not furniskied within e s

so furnished, is found to be unsatisfactory, and the defanlt(s) conti

order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and@rbmaﬁon
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

In addition to the remedies as stated above, there is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

332

Aggrieved bidder may lodge & written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

ection with the contract between the Company

be referred to arbitration in Karachi,
of such difference/ dispute. In case the
be referred to an "umpire”, who
be retired judge of a High Court
all together proceed to adjudicate

323

324

325

f:omplaints of bidders that may occur prior to

333




.- The Bidder/Supplier shall

37.

. with the specifications and details as set forth in

. Language:

address must necessarily be provided. Incomplete / anonymous complaists will not be
responded at all, '

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warraint suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporerily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, & fupplier or coal¥actor who ejther constantly fails to perform
satisfactorily performance or found to be indulged ineagit and frandulent practices as defined below:

Corrupt and fraudulent practices” incliQe i
value to influence the action o \()‘,{ jel/ Company.
RosW

puraffise ogder/contract,. W
344 Collusiv, ices among bidders (prior to or after bid submission) designed to esteblish bid
i non- competitive levels and to-deprive the Company of the benefits of fres and

open comp _
Supplier's Guarantee ai nsibilities: '

of acceptable quality and has N and approved on
guariintee will be in accordance «@ iti

Company the Goods fail to perfon
Section IV due to manufacturing defg
replace, repair or reconstruct such Goods at
so that such Goods shall be restored to so
condition or to replace it with new Goods at

ive material and/or workmanship, the Supplier .shall
st in Pakistan wherever the Goods shall bs locxted

that it shall perform in satisfactory operating

fail to do so after expiry of 15 days notice to this
Company shall be at liberty to repair, replace and/or
Company shall be entitled to recover total cost of such Tep
the Performance Guarantee,

The bid prepared by the bidder and all correspondence and documént® relgggng the bid exchanged by
the bidder and the Company shall be written in English language. Any prin @ tat i
bidder may be written in another language provided that this literature is A¥oroNied by an English

translation in which case for purpose of interpretation of the bid, English transla™wP s@Nvovern.
Vehicle Applied by Aunthorized dealer of local manufactarer : . )
Incase of vehicle supplied ly authorized dealer of Jocal manufacturer, the suthorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (g) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt.




1. Snbmission of bids:

L1

12 In case the bidder is manufacturer

13

14
15

16
17

Additional Terms for Tend.er's on F.O.BIC&F basis:

¢

Bid bond (Bamest money} @ 25 of the tatsl FO.B value ez per clsuse 2, of section 1 of "General terme

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder.

the bid shall either be completely prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such docnments are being signed by the local

agent of the bidder, the bid shall esseatially include supplier's ariginal Performa invoice and an original

suthority lettezgn favor of local agent to sign the documents on their behalf. The bid is liable for rejection
not met.

g to supply goods which the bidder did not manufictore or otherwise produce, the

biddet shall be orized by the goods manufacturer or the producer to submit bid or supply the
goods on their . . .

Bids shall be submit! ly through local agents) in two capies, (original + copy).

The price onunit FOB is is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ' .

15.1 Country of origin.
1.52 Port of shipment.

1.5.3 Estimated gross/net wei @sion & volume of offered item and estimated weight of each
item.

‘1.54 Delivery period or schedule in quantities.
1.5.5 Original technical literature. ©

1.5.6 Beneficiary's complete address. .

Foreign bank charges and L/C confirmation charg

Bid Cnrrency
The rates shall-be quoted in bidder's home. country,or.in
a portion of its expenditures in the performance of the more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. HoWev er from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of Generel Terms & Conditions is ot applicable) O

2. Bid bond:

3, C

21 Bid bond shall be equivalent to two percent (2%) of the total F.0.B valy,

of Sui Southern Gas
Compeny Limited and shall be in the form of pay order, demand dradt, it receipt or a bank
guarantes (specimen attached at Anpexure-A), issued by a scheduled bank in P e bid bond shall
remsin valid for 120 days (150 days in case of Single Stage Two Envelope b

specified otherwise. The bid bond shall be returned/refunded to the un-successful
bond of the successful bidder shall be retained, ill submission of Performance bond. Bi out bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in liewdf performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity es per requirement. I bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

29 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc-mé with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
onversion to single currency: '

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on

the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




SSGC

"4, Evaluation Criteria: -

6. Performance bond: ) ?
wr’7 6.1 In case purchase order value U

41

4.2

6.2

© 6.3

7,

6.4

6.5

-
s

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The hidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”,

Tn the case ofgoodstobeoﬁcredﬁ'omo\nsidel’a.ﬁmclmtommnieaandoﬂmrsinﬁlarimponmmch
are applicable shall be added to the bid.

In case shipment by air it ghall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis .

4.3 to 14.4 of General Terms & Conditions are also to be applicable).

 port of loading up to Karachi port or mnit C&F value must be-indicated in bid fofix,
#be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
\ in price of material,
& Conditions is also applicsble).

{23000/~ or above or equivalent for other currencies, letter of intent will
be issued to successful bidders Qg)ihgtission of performance bond guarantes which is to be submitted
within 15 days from receipt of L.O cessful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantes @ pen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% ﬁ total value of the purchase order or as specified, in the
letter of intent .The performance bond unles™agd®84 otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory deli
6.12  12-18 months from the date of satis

6.1.3  Satisfactory delivery/installation of system in\gaa %mllaﬁnn liabilities wﬂl.be on supplier's
part.
6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upan receipt of Performance ified in para6.1) and iniegrity
" pact, any delay due to late submission of Performance Bond will be o

accotnt, Late snbmission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency or in currer ‘g

order or in a freely convertible currency acceptable to the Company and sh¥
guarantee.

In very special case subject to approval of the management, the PB.G could bs m:gﬁn Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee:

In case where performance guarantse is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order ars new,
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), '
Delivery: ‘ .
21 Lrass 7 T ordinor b oaat, shipmerns) shall be »tfeuicd per vessel of Pakis:

iza Nazionzl Shipning
basis. Bill of lading to indicate
. In case goods ready for shiptnent and the PNSC vessel is

Corporation {PINSC) owned or chartered vessels on “freight to collect"
“freight payable by the consignes at destination"

unused, of the most recent or current models ‘and all recent .

st

Yoy
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s lEnhT

not available-at port of loading, supplier shall intimate the sa
could be taken with PNSC in Pakistan.

me to Company immediately so that matter
In case of C&F order/contract, the supplier herel':y. guArantess/ensure:

721 Touseclean and dry vessel suitable for mérine transportation and shall nt use tramp véssels,:
72.: - . The goods/martenal'will be shippeddispaiched with 4ij care and git

Apenue at their risk & cost and

goods to be siored below deck. Avcodmgly. the supjier shall be responsible for all damages/losses
during inland and marine transportarion from the supplier’s plant until arfival et Karachi port.

723  To provide as part of its work all services and functions related t6 handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be inclided
in the purchase arder/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier reimburse the Company all additional duties, taxes and other guch charges paid by the

Company of ghort shipment by the supplier for all items subsequently shipped on a no-charge
basis or o supplier. The snpplier shall also reimburse the Company all additional duties, taxes
and other such j by the Company on account of incorrect invoicing by the supplier. - .

Shipment shall be deogffed ebeenmadewhenthesupplierhasshippedthcgoodsagainstacleaﬁ:iﬂof

lading and all other such dg€Mentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been ﬁmiSthtD thc ondpam

The supplier shall ensure tha Q Y mentioned acts and other incidental and ancillary finctions are
condneted in.accordance with soud 3 acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inad:qugte Sractigadopted by supplier in this respect and the supplier shall take

gch omissions: If any goods are discovered to be damaged or
gl be responsible for replacement free of all charges and
begiod specified in the purchase order/contract,

be fully insured in a freely convertible currency

against loss or damage incidental to manufacture transportation, storage and delivery in the

mammer specified in delivery clause 7. g

82  Marine Insurance shall be the responsibility of the Comp. otherwise specified.

8.3  The supplier shall advise the Company by fax at least seven %ortoﬁxe expected date of shipment,
the following particulars:-

€31  Name of the vessel and of the shipping company. 0
832  Age ofthe vessel (which shonld be less than 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel. A
834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. Q
The above information shall also be transmitted to the Company's underwriters, Insurance
Corporation by fax No. 0092-21-9202779 and to the Corupany referring Policy No. Wal 02/73,

Payment: &

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit

(IL/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges cutside Pakistan will be on supplier's account and all bank charges within Palistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the C.ompany in wntmg as follows:

9.2.1 It shall be accompanied by an ittvoice describing, as eppropriate, the goods deliversd and the services

incurred and by shipping documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.22 Against shipping documents on arrival of ordered material at coﬁsignec destination. Bidder (s) will
bave to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

RI0 Gag
S
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93.1- Invoice S

=== 4copies
9.3.2-  Packing list ; . = 4 copies
93.3- Bill of lading " freight to be paid by consignee e Joriginals &
at destination" evidencing shipment in teymg - ' 6non-negotiable
of the purchase arder to Karachi-Pakistan mada copies. . O '
mrttoordcrinthsnameofCo.'sbank,Notify ' '
party Sui Southern Gas Company Lid,-

9.34-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ...
9.3.5- Manufacturers test certificate/

above to bank, the supplier shall forward the following non-negotiable documents directly to Company
imm%ly after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at

94.1 ice } 6copies -
94.2 adi 6 copies
943  -PachffigYi

: 6 copies
gin (Verified /Endorsed by Chamber of Commerce) ... 2 czg;es
i -  2copies
. " Inspection Report.
O)s per order/contract, Any deviation which render or cause the company to
Dther gharges with respect to clearance/handling etc,will be bome by the

P

"9.4.6 The invoice to el
pay demurage or My
supplier.

" No payment hereunder ed to be accepted by the Company of the goods covered by
such payment nor releage the

m responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pa; ¢ or storage charges or incurs any loss or suffers any
* damage at Karachi Port on acconnt of pliance by the supplier of above requirements, the

Company shall be entitled at their sole dig cover the same amonnt from supplier.
. v . s Bkl o
Termination of purchases order by supplier: § . ;

10.1 The supplier shall have the right to terminate the corr

e order ifi-
10.1.1 The Company fails to establish the letter of credit within thef§ti period 28 required under clange
* 9.1 hereof after the supplier has made compliance with the clause 6,
. 10.1.2 The Company becomes bankrupt or insolvent or makes an assjo g nefit of its creditors,
* 10.1.3 The.Company is in default and breach of its obligation and liabilities s contract/purchase
order. o
Installaﬁon/Commissioningl’Il'aining:

T ™

Ifinstallation/commissioning and training is required, the charges will be paid in Pak R@Q will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufacturer / principal;
12.1 In case of supply of any type of vehicle (5) / earth moving

by SSGC subject to submission of Government of Sindh Excise Department receipt.
12.2 The bidder / supplier shall quote only those vehicle () / which fully cdmp’ly to Pakistani environment and -
can operate in Pakistan. The bidder skou!s sne

urs hit vehielr, i) copsunmia iefualal & Ybricanty.
Spstes) are iy available i Palistan, )




Annexnre-A " -
On Not Judicial Stamp Prper of Iis, 50/- (Fifty) Per 100,000 . .
| ) ) Formnt of Bid Bond Suarantee
|
|
|
i

BANK GUARANTEE NO..cuvecececeeecmsnsnneammancmnns :
DATE OF ISSUE ceommmmnennenbas
DATE OF EXPIRY....cccresraceeecscencssasncnnnansssnnas
AMOUNT.. —eemmmereenn
Sui South:m gas Company,
ST. 4/B, Block-14, ' _ i
Guishan-e-Igbal, ) - -\
‘Sir Shah Suleman Road, _ A

Karachi,

Dear Sirg, . Q
) ) - Bi &ank Guarantee

I

In consideration of M/s . hereinafier called the Bidder
having submitted the accompanying bid & in consi value received from Bidder we hereby agree and
undertike 28 follows: -

on your written demand without further
e event of withdrawal of the aforesaid
e bid after the opening of the

1.  To meks voconditional payment of Rs Q
recourse, question or reference to the Bidder or any other p
bid by the Bidder before the end of the period spec
same for the validity thereof or if no such petiod to be specified within days in case of Single Stage Two
Eavelope bidding procedure) after said opening end dr in the event e Bidder shall within the period
- specified therefore or if no period specified within 15days after the tmmfm are presented to the
1'Bidder for signsture the Bidder shall fail to execute such further con if emy, as may be
_ required by the terms of the bid es accepted or on the Bidder failure to give the gftisiys Performance Bond as
. may be required for the filfifiment of resulting contract. ) f
f ce of a defanlt

2. To accept written mtxmatmn (s) from you as conclusive and sufficient evidence o
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly wi days of the
receipt of the written intimation. '

3. No geant of time or other indulgence to, or composition or arrangement with the Bidder in J the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, &ett this
Guarantee gnd our liabilities & commitments hereunder: .

4. This Guarntee ghall be binding on us and our successors in interest and shall be irrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)’

18|Page




Annexure™ B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.eeumeeceeeemeeo
DATE OF ISSUE. ...... - Gemmecenesmetennn————.
DATE OF EXPIRY.......cveemeeeeeees oo
AMOUNT. T T

ST. 4/B, Bl

Gulshan-e-Igbal,

Sir Shah Sulemsn

Dear Sirs,

) in Karachi under the Purchase
. ,.‘Inwcqnsidcration. of your having place@ Order No
i ' .1_ . N -

called Supplier and in
cunsidcraﬁonforvalue,rcceivedfrthupplicr, gree and undertake as under:

Yow. fathfully,

(stamp and signature. of the issuing bank)

19|Pa

- teference to Supplier or any other person, in the &

- Purchase Order of which you shall be the sole judge. -

To make mconditional payments to you
payments Ras.........cccoveunnnen... Being Ten P
mentioned in the said Purchage Order, on your

time as called ﬁpon or make an unconditional
5), of the value of the Purchase Order price
d(s) without further Iesource, question or,

fulfiliment by Supplier of his obligations lisbilities & ¢ wes under and in pursuance of the said

To accept written intimation from you es-conclusive and sufficien:

breach as aforesaid on the part of Supplier and to make payment a
receipt thereof,

T the existence of a default or
within 3 (three) days of

To keep this guarantee in full force fro

m the date hereof as specified in G@ pecial terms &
conditions. &g

That on grant of time or other indulgence to amendment in the terms of the purchase @y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the sajd Purchase
Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and ghall be irrecoversble,

This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s ..

........ ....the Supplier.

ge

efault or non-performanceand /' or non-.



SSGE .

] Annexure - C
! (Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Road, Karachi,
-Dear Sir, :
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any e subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any cormpt ice.
Without limiting the generali e foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the bmkmge, commission f§ . paid or payable to anyone and not given or agreed to give and shallnot -
to give or agree to give to anyone outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, sociate, broker, consultant, director, promoter, shareholder, sponsor

or subsidiary, eny commission, gratifica
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from SS

finder's fee or kickback, whether described as consultation fee or
g the procurement of a contract, right, interest, privilege or other
that which has been expressly declared pursnant hereto.

(The Seller/Supplier) certifies that it has made J e full disclosure of all agreements and arrangements
mthallpersonsmrespectoforrelatedtotheuans SGC and has not taken any action or will not take
any action in circumvent the above doclaratmn, Tepresen arranty.

(The Seller/Supplier) accepts full responsibility and strict habﬂxx aking any false dcclamtmn, not making full
disclosure, misrepresenting facts or taking any action likely to de: ose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege:or i

as aforesaid shall, without prejudice to-any other rights and remedies & e tg SSGC-under any law, contract or
other instrument, be voidable at the option of SSGC. z

Notw-ifhstanding any rights and remedies exercised by SSGC in this regard, (The lier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt bus: tices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co o\ nﬁcatmn, bribe,

finder's fee or kickback given by (The Seller/Supplier) as aforeszid for the purpose oI ¢thwifig
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoevifionl) from SSGC.

Yours faith{vily,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettet of intent of a total ~
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMi {ED
PROCUREMENT DEPARTMENT

BLACKIISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procutement Rules, 2004 read with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southerpsas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the G gt through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Couneil r any other competent forum. The procedure shall also be applicable on the pre-
qualified rocedure shall be applicable on any “Person(s) / Fitrn(s)”; which for the purposes
of this Mechafm shall inter alia include suppliers, biddefs, contractors, consultants, firms,
individuals, -and or tions transacting business with SSGC. Wherever any provision of this
Mechanism shall be 1n g dﬁr with provisions of any applicable.guidelitigs of donor agencies, or any
other applicable StatutN®aor Rule enforced at the time in Pakistan, the provisions of such
: gpplicable guidelines, laws#0Qles shall prevail. This SOP shall becomne a part of the future Bidding

ocuinernts,

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authot@ al against issuance of Blacklisting Order,
320 A%p@al" - Right of firm/individu %e protest against the issuance of Blacklisting
Or er. L e

" 3 " . » . . . VB G R
3.3 "Procuring Agency" - Ay department/d n/fgt_ory/prmect exercising general and/or

administrative control over the unit,
3.4 "Blacklisting Order" « An administrative pe valifying a firm/individual from

participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed 19 ions committed during the
competitive bidding stage, whereby such firms/individ prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proje
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or reso T rescission
undgr applicable mles/regulations/laws arising from the default of theWrms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &

Procutement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.

ract in accordance

Page !l of 10
Dated : 12 Qetober 2020
Revision-1: Di: 3 Sept 2024




4.

iv.  Failure.of the .firm to.provide.

REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
inditectly, of anything of value to influence the action of a public official in the
procirement process or in contract execution,

4.12 "Erauduletit Practice" means a misrepreséntation or-omission of facts in order to
influetice a procurernent process ot the execution of 3 contract;

4.1.3 "Collusive Practice”" means a schenie or arrangement between two or more
biddets, with or without the knowledge of the Purchaser, designed to ¢stablish
bid price at artificial, non-competitive levels, and

4.] 4 "Coercive Practice” means harmirig or threateriing to harm, direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
pragureent progess ot affert the-execution.of a conteact,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following;

W. I Competitive Bidding Stage

bidders the penalty of Suspension from participating in the public bidding

@ e competitive bidding stage, the Procuring Agensy shall impose on bidders or
04, without prejudice to the imposition of additional administrative sanctions as the

P
pro

interna) rnghlg L the agency may provide and/or furthet crimital prosecution. s provided
by applicab. @ 5, for violations committed which include but are not limited to. the
following:

i.  Submission jf @)ility requirements containing false information or falsified

documents.
i, Submission of bid«#j é bntain false infarmation ot falsified documents, or the
concealment of such

Mion in the bids in order to influence the ottcome of
bstage of the public bidding,

documents for pre<qualification/ tendering i.e.

\e principals/ fhanufacturers etc,

¢ Watranty Undertaking. and Performa

eligibility screening or ang
iii. Submission of unauthorized g
without specific authorization {

Invoice of the manufacturers / Prindggh/ Trgding house.,
v. Failure of the firm to submit specific a letter of the Original Equipment

Manufacturer (OEM) for. participation.ina p

vi. Unauthorized use of one's name, ot using
purpose of public bidding.

vii. Deviations from specifications and terms &
order/contract.

viii, Withdrawal of a bid, or refusal ta accept an award or re
enter into cantract with the government without justifiable cgu!
adjudged as having submitted the Lowest Calculated Respo
Rated Responsive Bid,

ix. Refusal or failure £ post the réquired performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Cular tender;
of the name of another for

ions of the purchase
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the putcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the petalty of suspension, the bid security posted by the concerned bidder

or prospeetive bidder could also be forfeited / encashed.

4.2.2 Purchase Ordet / Contract Impleméntation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors afier the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
following: .

i.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performange within the specified period in the Letter to Proceed.

ailure by the ¢ontractor to fully and faithfully comply with its contractual obligations
ihout valid cause, or failure by the contractor to comply with. any written lawful
tion of the Proeuring Agency or its representative(s) pursuant to the
tation of the contract. For the procurement of infrastructure projects or
contracts, lawfiyl instruetions include but are.not limited to the following:
ent of competent technical Person(s) / Finm(s)nel, competent engineers
SUpervisors;

parning signs and barricades in accordance with approved plans and
specifi and contract provisions;
bt places of all matérials and removal from the project site of
gials, including broken pavement and excavated debris in
| plans and speeifications and contrapt provisions;

accordance with &g
d. Deployment of con

f. Non-Performance of the suppli
delivery / supply of material.

key Person(s) / Firm(s)nel named in the proposalfvigMut prior written approval by the
Procuring Agenocy.

For the pracurement of goods, unsatisfactory progré
the manufacturer, suppliet or distributor arising from ik or nagligence and/or
unsatisfactory or inferior quality of goods, as may be provic t.

For the procurement of consulting services, poor performanc®™y @ consultant of his
services arising from his fault or negligence, any of the followin &he consultant
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Assignment and subcontracting of the mnt&@/ part thereof ot substitution of

M delivery of the goods by
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)ne] in the prequalifying process or bid
doguments of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. -

vii. Willful or deliberate abandonment or non-perforinance of the project or cortract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

Int addition to the penalty of suspension, the performance security pasted by the contractor-could
also be forfeited.

4.2.3 In addition to abovs, ather grounds for blacklisting of firms/individuals include but ar¢ not
limited to the following:

i. Obyfhing frandulent payments;
ii. ng contracts by misleading the purchaser:
iii. Re @ ay 8SGC duies ete.;

iv. FailureWPIuyN contractual obligations;

v. Changes ittt s of firm's ownership/partnership etc. causing dissolution  of the firm
which existed ime of itispection / bidding prior 16 original registration of the firm;

vi. Registration of a. §ffm Jyith 4 new name by the Proprietor ot family or a nominee thergof of a
vii. Consequential operatOif damages caused to SSGC equipment. or infrastructure as a result
cregdpplied on trial basis or due to failure of such equipment;
odfPles Bargain under the National Accountability Ordinance
any other criminal proceedings conducted by any
een proved specifically in relation to supplies made

viii. Contractors who have negONg
1999, or contractors involve@
investigation agency where defd
to or contracts concluded with SSG

ix. Involved in litigation or needless pctitw{ influence or obstruct the procurement process
either on his own behalf or at the behest er vested interest;

x. A firm may be disqualified fora period ext @o two years in case a decision by a cotrt
is awarded against the said firm after litigationNg® whgge the firm is involved in litigation at
Jeast three times during two financial years, or when s on account of litigation caused
substantial financial losses to §8GC;

xi. Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subotdinate theret

xii. Blacklisting in case of Joint Venture firms will also result
Joint Ventures Partners.

5. SYSTEMOFPENALTIES

For the purpose of uniformity, following system of penalties shall be adoptaﬁ; procurement
of goods, warks and services:

les / Divisions / Departments

tion of the concerned

5.1¢ Blacklisted and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

52

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, atd if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procyrement or disposal proceedings for g period of not more tha six months, if the bidder

fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

2.

g upplier or contractor who is to be blacklisted for a specified perjod is given adequate
@mity of being heard. T

The @ﬁ» Or vontractor who is to be blacklisted for a-specified period is called for
theeting WViding adequate time, so as to given him adequate opportunity of being
heard betore any actioh. '

In case the supp!ﬁconﬁactor does not attend the meeting on the given date and time a
final notice is se / het to attend the meeting on the revised date and time,
Despite the final noti %%suppﬁer or eontractor does not attend the meeting as per

schedule, automatically b ‘ red at fault, Action will be taken as per below clauses 5
109,

A three-member -committee wil
departments to address the issues in ¥fe
of committee may not below of grade

miprising of User, Proeyrement and HSE&QA
ing with the supplier or contractor. Members

e

In case the supplier or contractor s found at
well as the tender terms and conditions, and do not j
pet the tender térths and conditions, the approval A
their temporary or permeant blacklisting alongwith enofE}p
the case may be.

-based on the fact of the case as
tify the grounds of his defaylt as

' m the management for
of bid bond of PBG as

The decision of the management is commumicated to theQ d supplier or
contractor through a formal Jetter.

A copy of the letter of the defaulted supplier / contragtor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (FPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdietion.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a ﬁrm/mdwxduﬂl wﬂl not affect other ongoing nontracts/works!supply Ordcls

Standinig Security, if any, could be confiscated utitil reGOVery of ﬁnanclal damages ascertained by
the authority while issuing Blacklisting Ordet.

8. DELISTING

A temporary blacklisted firm / individual shall be automatwally restoted after the period for the
penalty has elapsed, unless the procuring agency wants to maintaii the blacklisted status of firm /
mdmd e to justifiable reasons with the prior approval of Appéllate Authority. In the latter
case, the" Q blacklisted firm / individual shall be restored.

I

9. AMEND

9.1 In the melemc£ £ Blacklisting Mecharism, the miodifications thay be introduced
thereto through m@dmem of its specific provisions as the need arises.

9.2 Any amendment to thi ing Mechanism shall be.applicable to tenders advertised
for bid after the effeonwty aid amendment,

10. EFFECTIVITY O

The Blacklisting Mechanism of any amend®w
the date of its issuance. All future tender d
However, these cannot override the provisions of

of shall take effect immediately and from
ymust be govertied by these instructions,
piigpcurement Rules, 2004.

The causes and reasons to be taken into considetation for Debarment 4 ting of any Person(s) /
Firm(s) are given as under:

1. PREFAWARD STAGE:

The following shali be considered, inter alia, the events / reasons for i mmatng ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spunOus documc:ms, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, thefi, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false infarmation of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal agpess or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism 4t the Post-Award Stage:-

rdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

., failure to praceed with the signed contract, withdrawal of commitments,

quoting & Npriably and unfairly Tow financial offer and subsgquently withdrawing
such an offef! Fypegting the evaluation/bidding process and not responding to written
communication Pasonable time. '

o
iii. Causes mentioned it

lauses 1, 1i and {ii above.
iv. Submission of fake / frive tilated Performance Guarantee or Advance Payment
Guarantee etc. 6

V. Non-satisfactory performance duri.@/icuﬁon of the contract / purchase order.

vi. Non-performance or Breach of provisid

s of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability peri,
plant, facility or services rendered that may subsequery
within 5 years of its commissioning,

efect in a product, equipmerit,
ace during field operations

viii. Failure to honour obligations within warranty period or defe sy period as defined
in the contract,

3. OTHER CAUSES : dz(\

i. The Person(s) / Firm(s) is blacklisted by any Governrizent department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its inter;egt(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finaricial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cayse deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder ot the local agent, both
shall be cansidered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Cardy No. &tc. In case, the said inforniation is found to. be
missing, even after calling for the same within a réasonable tine, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be igsued against original authority letter or in case of seanned

cop mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
origin ity letter shall be attached with the bid. Iti the absence of the same, the bid shall

4, FQRMULATIOK&- G(’s Rights Protection Committee: A pemianent Committee namely
“88GC’s Rights Prgfidy. Committee (RPC or Committee)” shall examine the justification of
the reasops given by it | Metnber of REC miist be-one .

grade up - o

Upon receipt of or obtaining infortfiy é d/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in heNfid@Ne under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the cos N P ojeet Authority / formation shall promptly
formulate its recommendations and submit A the Managing Director, 88GC to S8SGC’s
RRC / Comtmittee along with its findings, def charpes and documentary ¢vidences to
initiate proceedings under this Mechanism. é

6. INITIATION OF AN ACTION D

(i) Within a period of 15 days after receiving the rech )
Debarment from the concerned Project Authority, the Co na the Comtyittee shall
issue a Show Cause Notice (“Notice”) thereby inforthing the % / Firm(s) about the

tions of Blacklisting /

alleged charges and shall provide an ppportunity to the defend saic és withih a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of he@n order to
defend the charges within the given timelines,

(ili) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personts) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Commitiee shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the.case may be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the entire inquiry/investigation, pteferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings unider this Mechanism has heen initiated
and shall present the report to the Managing Director, S§GC. If tequited, the Commitiee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whont proceedings have been initiated under this Mechanism shall
niot proceed for arbitration/litigation during the proceedings for blacklisting, ’

ICATION OF DECISION

dation for temporary & permanent blacklisting by “88GC’s Rights Protection
Compmitt ", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The ggfiSton of the Committes will be notified on S8GC *s and PPRA’s websites and
shall also be convwo Pakistan Engineering Councl.

The temporary Blac the grounds and reasotis specified herein above shall be for a
reasonable specified periqg@lilime and as a general rule of prudetice, the period may not exceed
three years, except in cages wigre debarment/blacklisting has been dome by any other
government department or Migiional Financial Institution (Danor Agency), In case the
Persan(s) / Firm(s) has been b) 6&:}/ the government department or the International
Financial

Institutioh (donor agency), the periad 0 gfiiorary blacklisting/debarment shall be for a
maximum period of 3 years or the ti igd for which the concemed government

ii, In case of a contract already awarded to a Person(s) / Firm(s) which @ ben blacklisted and
termination is either not possible or not feasible, the concerned Project XUirky may proceed
in this case to complete the contract with the approval of Competent oNty. (iii)The
blacklisted Person(s) / Firmgs) shall stand disqualified from bidding from thilate of decision
againgt them, Any pending bids shall also stand rejested, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the optien of $SGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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« ° 0 Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sul Southern Gas Company Limited,
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Sui Southern Gas
ssac: Company Limited

Health Safety, Enwranment & Quality Assurance

HSE&QAAWAREN’ESS
4, ~ FOR
'SyPPLIERS AND
C%TRACTORS
(Revn@ in 2023)
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish cantrols associated with all the activities undertaken by the company to

address risks and opportunities for:

a. SSGC existing facilities/installations. e L

b.  Any routine/non-routine activity, performed within permanent locations or * RISK ..
outside permanent locations of SSGC, that requires prior pemit/safety 'mnuun#/,"‘,‘;,,'” ;
analysis to identify and mitigate safety risks. - o Yoy,

- 'IMS PROCEL

¢. Anynew project. .

d.  Covering all the activities performed by SSGC taking into consideration of . .
compliance, cbligations, risks & opportunities within the scope, extemaland =\ g~ . A
intemal issuls related to scope of operations, requirements, information, ' 2 e
needs ctations of relevant interested parties. 1.2

e. Providing to employees in relation to hazard identification, risk = %
assessment ntrol in respective areas. :

f  ldentification, itoring and management of environmental aspects = !
and assessment i%. &

2. SCOPE

This procedure is applicable to on of occupational health and safety hazards and associated

risks, environmental aspects and | ociated with activities, processes and equipment related to

SSGC existing facilities/installations, alty n ject or any routine/non-routine activity, performed within

permanent locations or outside permane! 3.of SSGC, that requires prior. permit/safety. analysis to

identify and mitigate occupational heatth an k.

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Source or situation with a potertial terms of injury or ill health, damage to property,
damage to workplace environment, or a combinati e
h. RISK: Combination of probability of occurrence of a
consquences:
c.  OPPORTUNITY: Opportunities can arise as a result of a-
result, for example, a set of circumstances that allow the organi
. products and services, reduce wagte or improve productivity. ACiO
include consideration of assaciated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduca or Cli
f  RISK ASSESSMENT: Risk Assessment is a systematic approach to h
overall process of estimating the priority of risk and deciding significance of ris
g. RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the ri
Hazards related to applicable legal requirements will fall in the high risk category.
h. HIRA: Hazard identification and Risk Assessment. &
i EAIA: Environmental Aspect and Impact Assessment.
] IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment. :
L ILL HEALTH: ldentifiable, adverse physical or mental condition arising from gnd/or made worse by a
waork activity and /or wark related situation.
m. OHS&E: Occupational Health, Safaty & Environment.
n.  PTW: Pemmit to Work. .
0. MOQC: Management of Change.
p.
q
r.

avent or exposure and the resulting

vorable to achieving an intended
to attract-customners, develop ngw
address opportunities can also

MOC Owner: The emplayee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done fhrough contractor.

W&
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" 4.

RESPONSIBILITIES
41 Corporate HSE&QA In-charge

a.  Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHSAE related issues,

¢.  Providihg support to corporate HSE&QA team and zonal representatives,
d.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to
implementing their controls in consultation with corporate HSE&QA team.

b. Ensuring that employees, contractors and visitors have suff
. Maintaining records of the OHS&E with the help of local HS

a. Coordin

of this procedure,

identify and review OHS&E risks and

cient knowledge related to OHSGE, -
E&QA team. '

d.  Implegfnting this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zo% A representative o

b. Liaise with cofforat
€. Reviewing/moni

4.4 Departmentai He

R
frer,

4.5 Emf:loyees

nal HSE team leader for ca
SE&QA team and zonal

ecuting Departmént
.« Acquiring PTW for any a thgk requires prior permit to identify and mitigate safety risks.
- . ¥ Ensure implementation of J Aé}acﬁvity performed outsid

Participating in the identification and 39@1 of OHS&E
- team leader or HSE&QA representative.

4.6 Viéitors & Contractors

g7

s+ mgrldentifying and reporting any risk or hazard at any Ime

« »%88GC temporary locations during project executions.

5. DECISION MATRIX

mying out HIRA and EAIA in their zones.
HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes,

e 8SGC permanent locations.

risks when required by either Zonal HSE

SGC. This also includes the V\}oﬂcs}tes*and

S Tvpe oy oy T
. --Risk/Hazard. 2| .}, ", : Methodology: . 3 Responsibility:
Assessment:. | . " . Gl R
Periodic risk assessment of SS8GC's existing
HIRA. facilities/installations- such as Head office, ona{el:geErteam
T " |.Headquarters, Regional offices etc, .
| On-site Risk assessment - (for. Permanent |- .hg:cﬁ?:%r:gggr :
: "'PTW' Locations) for any routine/non-rautine activity-|© . executing the
f that requires prior permit to identify - and task/actigvity
' | mitigate safety risks. o requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Cantractor
for any routine/non-routine activity. executing the field
activity

Y\\Q‘
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Risk assessments for new Projects, major
MoC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: )

*  Section 1: Context of the Organization.

*  Section 2: Hazard Identification and Risk Assessment.
«  Section 3: Permit to Work.

»  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. P URE

IN o Sesfientr oot
- Context ofthe Qrganization: - . %

6.1. Context of the igation ‘

i. Management defines sﬁ the company- services and its boundaries considering the internal and
+‘'external issues of the orgaffiza : .

ii. . Inconsultation with HSEZQA ment &Zonal'Heads'identify external & intemnal interested parties

and maintain its list with needs tions. Interested parties are those stakeholders who receive

company services, who may be im them, or those parties who may otherwise have a significant

Interest in the company. Interested pa y include;
| Interested Parties | . ... n Requirements
Board of Directors Good financial % 1ce, -legal 'compl.iancelavoidénce-(of

S fines. x. % ' . . .
LW | Wencaton oF apkifee sEtitory. and.rgury
Erforcarisegulators . feq;nfrgm_énﬁ for .the»,,;'p,mm e@d ééf.vlic.;els'erided and|. -
SRR ,l {.understanding of the requiremefiti¥em, : - :
Customars . Value for money, quality sew@d"lﬁaﬁon and quick

' response. ' $
‘Bank/Finance ., . :--|.Good Financial:Perfformance.- _ .
Employees | Professional development, prompt payment, health and safety,

| | work/life balance, employment security.
k‘lnsurance:': Beny” . [ No-claims/prompt paymentirisk management..
Community No complaint relating to: noise, parking, heaith and safety,

' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(Venders/Suppliers) . - | term working relationship. ' :
Trade Unions Compliance of local labor laws.

ﬂ_ — — — —.HandBogk | February




6.1.1. Internal issues could include in risk & o
limited to:

@~ppoop

limited to:

By using SWOT analysis or any other tool, identify external and intemnal issues that are reievant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

pportupity assessments, but are not

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual relationships.
Availability of reliable, qualified and competent workforce.

. Stagfretention..
of unionization.

6.1.2. Exte ».les could include in risk & opportunity assessments, but are not

Politicai: Gaff®gegt policies, political stability, international trade agreements etc,
Economic: Fug @ prices, cash flow, credit availabi ity, exchange rates, tariffs and
inﬂaﬁon, general gl iuesetc. :

Social: Consumer bfiylig M, education level, advertising and publicity, ethical &
religious issues, demograp 2

- Technological: Intells
legislation, assaciated/depend
Legal and reguiatory: Cons

issues, software changes, internet, te.chnc;logy'
ology, renewable energy etc. L
ction, industry-specific regulation and permits,

trade union regulations, employme mational legislation, human rights/ethical issués

etc. - seoo . .

Environment: Customer demographics ironmental issues, . . . C
- Government: The directives from Prime { linistry of Petroleum (energy division), “*

Tegulatory bodies like OGRA, SEPA & BEPA e ) )
. Ensuring the policy and objectives are established fo rated management system
. and are compatible with the context and strategic directio, @ organization. oL
The management shall monitor and review information a e external and intemal
issues during the management review meetings. A S .

L TN Y

gt 4 R TR PN
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. -Section 2.
Hazard ldentlﬁcatxon and Rtsk Assessment

. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMSICRM-F—01) The identification/assessment process shall take into account

rppboR

T Fa

Roytine & non routine activities, any emergency situations.

Wities of all persons having access to the SSGC permanent and temporary locations.
geghavior, capabilities and other human factors.

work processes.

Purchase of goods & Bmvi

+:Any applicable{egal oblig  is related 4o-risk- assessment'andﬂmplementaﬂon ‘of necessary
cortrols, N .
Before commencement of any tion/activity.
Periodic Review for updating the ex] azard identification and risk assessment information.

Step 1: ldentrfy the hazards..:

At SSGC, we adapt five steps of@sessment: '

* ..Step 2: Decide who might be harrned and how. G
- 'Step 3: Evaluate the risks and decids on. precauhons&
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neseé F

Risk Assessment Matrix

'Rxsk assessment should be carried out as per assessment matrix below

Q"’kp ' Probabtll
”’fy
. \ Very Likely . Llkelky Unilkety’ | Vary Unilkely

c Catastrophic L. Mediuoy =
o : -
n . .- .o .

s . . PUTISERIRER LA b o
e Significant . Medlume Medium".
a ;o R N
e Harmful Medium . Medium.

e e '

e . = R

s Negligible 5 Medlum Mediurm:
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HAZARD CONSEQUENCE RATING TABLE

. Lo .| Hazard may cause death or total loss of one or more bodily functions. In
B Catastm_p_‘h!c : | case of failure a huge financial loss will accyr.,
Hazard may cause severe injury, illness or permanent or partial loss of
, one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may resuit in disrupﬁon

of SSGC cors activities.

Negligibief

;&7 | Hazard may cause a reportable incident Le. an incident that results in the
_ ‘, employee being unable to undertake their normal d

W!';*E +| medical treatment, or property damage, loss that resuit in partial disruption
gt 44 :

uties and may need
of SSGC core activities.

| Hazard may cause minor injury, iliness or property damage, first aid
_ ﬁatment is required only, very low financiaj loss. '

0

teaiky

. eat s ifu Exposure to jkely to occur frequently. Similar incidents reported
Very Likely, 2 | more than oncs during last 10 years.
Like} .+ | Exposure to haza ccur but not frequently. Similar incidents
y .. | reported once in last 5 858G
Unlikely * ».| Exposure to hazard unlikely

":‘-**Highly Uﬁlikelil": : Exposure to hazard so unlikely th

be assumed that it will not

happen.

¥." Fe: -, .RISK PRIORITY TABLE - -

[ Risk Priority |-

"

-0 Deflnitions of Priority -

Situation is considered critical, stop work immediately or consiger cessation
of this operation/task. - .

Must be fixed ASAP, Zonal HSE team leader should take immedite actions.

Is very impartant, must be fixed within two weeks, Zonal HSE team lsader

-| considers short term and/or long term actions,

; 3| Is still important but can be dealt with through scheduled maintenance or
7.+ Similar type of action However, i solution is quick and easy then fix it
r.| immediately. Review and/or manage by routine procedures,

& -

/% ’I
' ' . S Prog,, . \?
" "CUrp '
. Integrated Management System 14 Derrent i)
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.. . Section2 -.

. Hazarﬁd“-:(d:ehtiﬂ@actidn‘- and Risk Assessment

o -

_ risk/impact and

" jv. Risk Cantrol -

ili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may inciude the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company

activities/system etc.
_Classification of riskfimpact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risksfimpacts.

ified competency and or training requirements.
sefting improvement objectives and programs for its achievement.

The risk/im ures identified shall include controls such as termination/elimination, treatment of the
jon of risk by suitable means and where required tolerated as long as it meets

ssments as input for the following:
b. Training needs i

biect rgets.
jon,
Terminating the risk/igipactklt is practical.

c.

d. Facility engineering con&
e. Emergency Preparednes

f.

g

Administrative controls.

Insurance.
.The ultimate requirément is fo reduce the risl to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficyity and cost for further n becomes unreasonably inconsistent to the

#dditional risk reduiction obtained. -

b‘)

e e Wt e,
" - Engineering .- -

- ARyt vt (4 O Lo g ey
PRI 2 ~nt A Wee laghlpegt . w . oyt
OV X R R '_’M":::.", A N .w‘;',‘

T 5".:..‘,.".3 TR R
N AR FRE A 'a};.‘ 'b-,‘._.:,r!:':_'.-g AR
ooy d “ 3 o M
7. Administrative.. . i."~
Vot d ta ’i""‘ o gee s
".T.: »":\m‘:e:‘. ..-r:’ét K .

ar
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' ; ric shock drseriots burh injiirfes: ' E
.. " Falling Loads / Objects - | Serious W apay or bady injury .
' i Flammable Vapors./ Gases / jquids. | Explosian or R N
"1 Flammable Materials - ! Potential for fire

The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effactive way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto efimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implementad by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing

it giint the first time”. Departments shall incorporate this concept during planning phase of any

rocess and must seek out for bést possible solution in terms of OHSS&E, '

ative: Administrative controls invoive making changes to the way in which people work
e?s.afe work practices via education and training. Administrative controls may involve\
training effiployges in operating procedures, goed housekeeping practices, emergency response in

the event of lﬁi such as fire or employee-injury, and persanal hygiene practices. © *

e. Personal Pro Equipment (PPE): Use of PPE will kick-off whers no other controls stated
above are possib hould be property identified for specific processi/job. "

" Buried Cables. - i

* Access / Egress Obstructions .
;?'Asphyfciz'ate Gas {COxz fire suppression)

death.by asphyxiafian, -+ 1 0k3 1 r e

! Eleatricity (HVILVR 40 52 fzg 3 5 ]

)

. Hot / Humid Work Envitdriment - '* "4 +I'Heat stress, disaric Jges of coniscioustisss .0~ |

' Moving Parts Entrapment, major or figfiBun : K
FNoise " ~dgdigst 2ot o i o Long term.hearing loss, thnis Y. 155 i 1 agis ©

| Openings in Floorfl Wallovays _ _ Falls from height, major injury ..4 b fatality . !

1. Flammable Materials { Gasesi. , /4. Creatjon of hazardaus area; fire o ‘

. Heat, sparks and naked flames | Burns to exposed skin R
y o N I B RV : RO L Jiaulh 1 £ tiind LG

} High intensity Jght(we[&ingi"fv 3.2 o Arcflash, short term discomfort; fong tef Joss of visiors:

3 .

:LHousekeepm poor —_— Slip, trip, fall, fire hazards, blocking fire escapes ]

| Lifting Operations .+~~~ ¥ ¥ \*" T Falling or moving loads - sefious.head:and 7 arbady infer

. Live Electrical Work ' ! Fatality by electric shock or serious bum injuries -

-Lone Working = . #) r chiled T g emergency responséiﬁinjure&.ﬁ'fix:,-‘"?1‘, A ]

! Long Working Hours ' Major / minor accident dus to fatigue !

* Manual Handling' + %% by & i s ] Muscular /skeletal iniries ¥ys % a5 AT o
New Task / Operation ! Major / minor injury resulting from mistakes _

e&d

Integrated Management S'ysteni'.‘_" )




T Owygen deficlency - x4 .. :*Death of asphyxiation -

' Poor nghtlj ! Visibility + Minor / major injury, fall or lmpact |n]ury
* Slipping / Tripping Hazards © - -, #iiinorinjury, tripsand falls -~ ™ " R
' Spillages (Ol and chemicals) | Land contamination :
Substdnces hazardous’ tohealthx"‘ ha - 5 CHermcal burns; fCxic; polsonmg .irritants,. pollutant
' Repetitive Task / Operat:on : ' Muscular / skeletal i lnjunes .
i'Rotating / Mowng Part - Ewndd ,iﬂ.:l ¥ Majorinjury; potent!ahforfatalnty. GG
' Sharp Edges ! Cu’m _g Surface | Amputation and cuts, predominantly to hands 4
| Smoke FFume:; 5= "‘#*hfhnﬁ’ vt onscioushess tespiratory problems. 7.y '
| Trallmg Cables and:Hoses | Tripplng hazard wusxng_jor ! mlnnr accxdent i

Tk Jy e, e A Miror lacerationand impact injuries

P . _ { Bumns to skin, eyes. and respiratory system Enwronment
© ' Use of Hazardo nces ' Hazards

. 'H%‘;” & sflmpacti lnlury. hand'/.army: wbratmnv-loss of sensat:on over -,

'.fa"'u

Bt lutxme'? G R ST Al e

+ Maijor / mlnor injuries - entrapment. cutting tools

{ 'Use of Power Tools ¥~
{ Use of Workshop Equipt
¢ Vibration -G, . .Gt
! Work at Height*

| Major / minor injury : i

V. Environmentai Aspect
‘a. -+ Environmental Aspects: .

An Environmental aspect is any element of SS@s'ness operation that negativeliy aifect the Environment.
While conducting environmental assessment, follo pects are usually considered:

ation & Impact Assessment

""fi'EDOC'E" CAR'BC"& " [Ermissions to air " |Water Discharges
FOQTPR‘W' . *|Solid nen-hazardous waste Solid Hazardous Waste
What We can dc ': Consumption of natural resources/ EggfgydNoise
Se Recycle: ‘what you q [Heat pr
. {_ can .. . »: | {Dust . . ion
-. E:::g:;:a\:‘ymd' ,‘ Effect on visual / aesthetics ' subslin ne depleting
»+ consumption.of. i | |Use of radioactive / nuctear material Spilla Sicals
1 resources. .. ”-‘:;-;,, . :
.;«! Reuse: Buy'ltems > for identfication: of environmental aspects impact, each
i that are reusable:”, - fequipment Is assessad for its inputs and outputs. The inputs can
','% and reuse:theme.', L. procass/activitylequip P
i Unplug elecMcaI“‘ . : be raw materials, utilities, energy stc. The output can be atmosphenc emissions,
' I devices thatara : Hquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
I motin use- *';’fg,-"l L o
-o Avpoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
ng'“Q’ “1 ata recorded on Environmental Aspect & Impact Assessment Farm
"+ UselED bu“ﬁs (SSGC-MS/CRM-F-02). -
. Plant atres:

HandBook l February 2022

P T a7

& I"Hand /" arm vibration - loss of sensation: bver time !

=




, & Other controls: Training, SO

~+Impact Assessment-Form (SSGCH
- .. After identification of aspects and asse

* c. When there is a change in laws & regulations.

b. Coni;rol of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle, - . .

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. L

b. Isolation ar enclosura of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controliing toxic materials. 3

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety d (Relieve valves, NRVs, indiwtorsi stc.), measuring or
monitark jees/gauges, computerized feedbick monitoring and control
systems, .

g- Environmen s»dispcsaﬂ or freatment systems etc.
h. Fire prevention/syfforessipn systems. ° , '

i. Containment walls. . '

j- Scrubbers.

K. Dust Collectors,

' The retcord of operational controls®n sjgMicant environmental risks is
F-02).

of impacts, it s sent to HSERQA Department for reviewing
n-charge: HSE&QA Suggests necessary changes or

maintained on ‘Environmental Aspect &

adequacy and comectness. Where r

- improvement in risk assessment to concem HSE Team Leader.

Ly Y}

c. Aspect & Impact Assessmept Revie %itaring:
Zonal.- HSE ' Teéam Leader ensures that envi

+ activitits/processes/equipment are kept current by cond (o]

. . i il o
| aspects and impacts related - to.” the
ame assessment: o .
environmental aspects. (Use

D

d. IEE (Initial Envir_dnmgr}t Examination) / EIA (Environment fipgkt Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requireq R g latory requirements

for new projects. Itisthe responsibility of corporate HSE&QA head/DMD/MD to > compliance for alf
new projects. . ) : '

. " "When‘combusted;. . e Ty
- - Oneliter of Diesel. produces 2.68 kg of CO2 - e
. Oneliter of Petrol produces 2,31 kgofCO2 ~ '
One MMBTU of Natural Gas produces 53.07 kg of CO2' .

:\\Q"

: o
- . 12 Pmﬁ‘é’emem oy -
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: Section 3.
S Permltto Work o

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where jublachvrty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operaﬁon such as weldmg. brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.)

¢. Mainten Work on High Voltage electrical equipment.

d. Any jan%mce involving Safety Risks such as work at height. -

e. Any Mail activity by any department/¢contractor whxch compromises critical safety system
f. Work involvi jon with asbestos.

g. Work in areas wh ere is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity th. uires additional precautions.

i. Any specific activity during development, modification and up gradaﬁon of SSGC's Vital
Installations including S e Assembly/TBSlPRS ete.

ll. Exclusion

Following activities are not undegthe sgQ

‘process SOPs are implemented to “‘ e assqcuated risks for the follawmg

a."Providing Gas conriections to ne _:,4*‘

b. Emergency Response to Consumer ﬁb 9g)

¢ Planned enhancement of Dls'a'ibut!on newy i#

]

e of PTW management, however-the risk assessment, JSA amd or

If its UNSAFE! %
" v Report it |

v Remove it '
v Replace it

-y JRPORNEEIAR S.r —
o e T M Cno . e
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 PROCEDURES,

lll. Responsibilities

z Authority

SNe. |- Fu}icﬂon_s : _ Details ' _Respénsi'biu'xy :
: _ Fill out the PTW form, Ensures
The department intends to task/activity is carried out
camry out the task / activity according to the SOP ang
] Executing | hat requires PTW, controls are implemented to

Situation may arise whera
Executing Authority is same
as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

0

b

* pAuthorize PTW and verify: @ ,
- | the compliance during the.. .. .

execution of task/activity: + , . .

Authorized to stop work in case. -
of noncompliance to PTW -
requirements.

. Area . = gbFacilty whersthe .-
. Auﬂ_'l.orit'y‘_- _ vity is carried.out.
. The individual] tion
- | carrying out the jvity
3| Contractar |l of the exe«:@
department. .
;;' Y L ..-::d‘-‘l. .-_';,":-"3:_ .
R HSERQA willideniy the
% o4 T risk/hazards associated with
. ¢ | the-activity/task and propose
4 controls. In Zones where

o HSE&QA responsibilities.

HSE&QA representatives
are not present, Zonal' HSE
team leader will officiate for

r requirements.

Liaise with executing

department to ensure the

controls are implemented as -

Per requirement identified in
TW. . .

Authorized to stop work in case
of noncompliance to PTW

Integrated-Management Systen'zr,(




IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&
g Area Autharity QA
Department Department
k-]
[}
53
2
<
Fill out FTW! Submitted for
section A _ approval |
| identify risi/ "
gt | - . controls and fill out| -
@ PTW form section
Oh—

Physical
Execute the Job »{ inspection of the
work site
Closing and
recording of the
pemit
i,
YAQ\ oD Bags

LAY e
7™ e
tg ("
5/ Procurement ||
[¥¥al = :

- MR Y TG oy
- o IR “\{&,M// .
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken, Executing department/contractors

are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

’

Vi. PTW Closure

Once the task/activity is complsted the PTW form is returmned back to HSE&QA/Zona| HSE tearn leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

W w

LA

.
T e
Y -t e
Sk, " ey
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w"Section. 4
..lob Safety Analysts

l. Job Safety Analysis (JSA)
Job safety analysis is needed for an
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Nomally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenan

ce work on existing distributionfransmission
network. -
¢. Installing sgrvice connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any E maintenancs work.

e. Any parti activity requiring JSA as necessrtated by HSE&QA.

Il Responsubll&

S No. F@Vﬁ

Responsibilities

» List down the activities step wise
+and-identify-hazards and their’

Y controls
4 Azg;lrg elI‘-‘. e Ensure that task/actrvlty is. carried
Supervisor. with proposed controls
- » Ensure the team/equipment
involved are competent and safe
. . C . * Report any untoward s:tuatlon
(P T —.a’r@fi A, a ki N e Autharize JSA ERCRE I )
B T "_',:’_',-*:;;:- P CRREATE L "b nsure Adequate | resourceS‘are
RO ATe f‘-"'i.‘u’f’. Head of the N @nded to carry outfieys. .. -
R Et I Head Of’w department who is . ivity in safe manr;er 4
. V2. J . Executing - |authorizingrthe' i |.e petent teami-and. tean}.—:
A Departmeng task/actwlty requmnd lead€r actmtyitask
}'li,béﬁ.-i” i ’: "2’-55-':.3-;'JSA il L&:qﬂi 15' AR L.'” | 2 Submit fJSA:gﬁGI:’.ft,U job
i T A :i*f(w&"'.i .i'; .'f.,}‘ ;*I.% Sl iugs execution tg: QAIZoral HSE .
R ??-."'"'.f"f"‘*'f{ﬁ'le‘ﬁ",--i‘f" SR VR Team Leadan @l Lo,
I?geaLnigaTigga;a/ rmying Liaise with executmg department
3 Contractor |out the Task/Activity to elnsure ,:h: controis are t
on behalf of the implemented as per requiremen

executing department. identified in JSA

— HandBook | February 2022 .-

y routine/non-routine activity (Conducted outside permanent locations of




.. cllent. . -

b. Area Authority: Area authority s responsible to identify th

‘.

L. Section & Nt
' .Management of.Change ., " '

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, .

Risk Assessment for aiﬁy new project, major modification in existing design fracility/ installation will be carried
out using methodology. L

ll. Scope la : o '
This procedurs 181 to address those changes which may have a direct impact on SSGC's Integrated
Management System, Wm;sequent delivery of services.

To make sure that change: f@
8. Unnecessary or counterp
b. Changes do not adversely affe

Saessed and documented in a consistent manner so that:

the environment, quality, operations, or the level of sérvice to the

c.xuo*change.s are made by individua
d. A record of the assessment rationale

] S @ssessment process is produced
e. To make sure Proper change out of emp

ring operations is addressed.

lil. Responsibility ' /

a. MOC Owner: MOC owneris responsible to fill o PO nated section of the MOC:form
(S.SGC-IMS/CRM-F—OS) which briefly describe the dety pe of the project.

)
oo Bl

s 5%

impacts of the change that is taking
the area authority. '

S

place. Generally geographical head/zonal HSE team leader is

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to a @ change after assessing the

S

risk and their controls;

A\

o Integrated Management System.-—




1V. Definition of Change O

HSE CULTURE EVOLUTION

Generative

- HSE is haw we
4 do business

ance accidernt

o around hera
R Leadership and
Calculative Values drive
We have a \ ti
. ihed taam continuous
tra impravement
and a robust g
Yes Safety Is an
. system to
important | HSE .
Issue. We do manage . . ’ :
lot of effort L .

For the purposa of this procedure a “chan alteration to Processes;

a. Dncumented information maintained by this

. b. Equipment, hardware, software, infrastructure. Q

c. Personnel assignments and training. :
d. Vendor selecﬂon and management. . : A

Othertypes of changes not listed above can be refated to an . of the pf'o(:eas, such as mputs,
resources. persuns ‘activities, controls,. measurements, outputs, . - *

R L R D I

» e

Note- Not all alterahons to a system require the Management of chan '(MOC) (e.g. chahéjné '

employees, editorial changes to HSE & QA procedures and forms, etc.)
V. Lavels of Change ' J&

I..-vel 1
a. Change which has IIm:ted or no effect on delwerables, operations safety, work enwronment. efc.

Level 2

b. Changes t equipment, prooedmas and t-:x'ﬂployt's‘a assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

At

i
ar.. t-f" e

HandBook | February 2022
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.'/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractpr that becomes aware of & need for change ca;1 initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ’ .

Step 2 ~Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associat; [sk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top-
manag \dajor Impact), as appropriats to the change under consideration. Changes that have negligible
impact 3 ogessed by the Management Representative directly, -

If the request is #fceptad, in-charge HSE&QA will detall any actions desmed necessary to control the im;:act
of the change and fi the request to the appropriate process owner for implementation_. .

Step 3~ Implementaﬁp?vs _ .
n:

e Th; pracess owner will be respbns rimplementing and coordinating the actions required for the proposed

w1 ="_" . change. If it is determined that fu ’ ment is required during the course of implementing the change,
these assessments will be document bmitted for review prior to'compleﬁng the change process. Oniy -
after all assessments have been revi il the MOC. process be ‘continued. and monitored through
completion. t ' / . . ..

.. VIL Closing out the MOC ' %

E
*

of any corresponding cantrol measures.

VIIl. Record Keeping ‘ O .
'th!

anein-charge HSE&QA wil review the salistactory imp@taﬁon of the proposed change, and ;ff;::txveness

t of Log) and file the initial MOC . :
taken throughout. the MOC

J‘@

The In-charge HSE&QA will retain a log showing each MOC {Con
. . request (SSGC-IMS/CRM-F-05) with .all information supporting
" 'process. These records sljall be maintained for a minimum of 3 years.




MOC Process Flecw

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Retum in case of
any
clarifivcalions

Scrutinize and

Proceed with the »{ inspection cf the
work site

» Authorize the
change
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'....|Falt of rriaterial fronjl height .Alternative storage

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahnn or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

priime, BT e e e d gy ABERNSID ecdtainge
N B R R "‘;-.'3 wcontrol Measm:es ".*'* T

- PN

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof). :

. 'lmpruved safety attm.l)de gocd management. s,afaty fnspectlon
v [good work layout. * fes i ¢ L et A e FRR G 2

Insulation, guarding, PPE (gloves, face shields, insulated
surfaces

L e it W
Drowning-a s .

Excavation wm;k-

L '.fj (I} [1 E.hp 1#
o |1l F .:{ 5' i.
Fau from helght .

A
B

access, (e.
-work).

A
St 8 “ -n'.'n'

f
Tt
1‘ _,‘.." .

. ™ < X ‘[
nghtmg* l_ﬁﬂ'l Y ”; ' Wi

“t!\««‘

Awkward hftlng while Define weigﬁt limits, use mechani
laying pipes in trenches of pipes. '

'Nbise *«'J 's" ” E *”¢ ‘Reductwn arsource insulatxcm.,PF’a

Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg, good
same Ievel . cleaning, good footwear.
. B 'v;',” Wy "I Good wark area layaut, helghtllmits wengh%l’rmté strong ."f'F
StaCRing‘ ST TR B cr s "

¢ -4t | paeking, mechamcai assxstance g Ll W
Vibration Efimination or reduction at source, damping, insulation, PPE.

N

l-ntegrate-d-Management System~—




" IMS PROCEDURES

7.2. MECHANICAL

v TSN M LR
I B A R A

i enocHazards. L

. 'Contml; M_easuxje'# P ITTRTC

* ...
RSN Frumgt .._‘.-‘

Hand tools

Periodic inspection, electrical testing' and maintenance.

L,
I R TN

Machines ™' . * Y

Pencru“c lnspecﬁon 1esﬂng.andmhlntenance pt}ysncal barriers

operations

. U NS TR
b e uarding): safety mterlocks shperwsmn and trauma_; .
Mechanical li
cal litting Periodic inspections, maintenance, supervision and training.

! H Regularassessment.oﬁnandlmg?fechmques ;[mpravnsatlon to
v eliminate stresslfatigue ‘raini ing. |n gnod liftin ifechmques

Over'Pt'essi"zi"e

ot ke . .
o 1 o . .

Good road layout within premlses proper signs, vehicle
maintenancs, speed limit, enforce S§SGC dnving policy, defensive
 driving classes.

oper ldentn‘icatron of pressure vessels preven‘ave mamtenance
‘esgure indicatars, alarms., PRV's.where reqmred periodlc

7.3. ELECTRICAL

R e e
bic g

[ 1‘!4"’&“ 213 t"" % M)

Gt Ve LW ’ : ';'.i"'.':-' o "
. BB = "5-'.__ ,:'j'r" éamro[ Measureg4 4' . Lo ."""-»1 o B
Avoid (i.e. No Live rk use competent/ trained staff.

+ | Live working
| Hand too!'s'- i ;!:' | Regular lnspection les ng0 ical lnteguty arld r'e‘place'm”ent.
‘ . -3 (where appropriate) ? s e
Heaters (élernents) ‘ Isclate from combustible materi ing. . .. . B
HE 1 e 1«' ¥ Electucal testlng and mamtenance gogfgngi al,safety;desrgrr
Machineslﬁiectrical n i ;, % penodlc mspectlon for desngn loadfvs a use of“cu'uuxt
cables B e :‘ ,; :,,{, ,,breakers Iuckou{"btagaut anti-static'maten ,Use double
'o"‘ X
o d s g A e msulatlun ‘propergratiridifig - T nat E
Electrical cables | cords

Use factory assembled cords, always use plugs, no naked wires.

!ll’l"‘

(OverhaadJ Em:i@n:i),l :',;

i : TR .l‘ v.-
PowerLl‘neSw'w i’ i:

L3
L PN

[ Loak outfor ssgnsﬂ.cantacﬁ,]maT ifities YRES ."APDA);for

acatmnsr,istay aﬁleasﬁ'w‘feetaway&’}orav verhead llnes .use - -

+

propeippE, il e T 1Ry

.1(
i=
-y

o

o Integrated Management Syste

. e
.,




7.4. FIRE

-Hazards ;. .- v 7 L2 "ControlMeasures:: R
ey, 10 . oA, o nd N fpepembie F AR DT Y 1Y . F Y

é:om bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

'Flammabie.gases . '

Storage of gas cylinders (e:g. hydrogen, acetylene) atitside iy ani:
Isolated, well-ventilated. area: slons; nersmokin color-coding: %'

o *°

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency pidans.

a' i Segregation from sc:rurpes-of'cbn;r‘bustjéri. guarding speciat » -
e cOnEtruckion H tiead i ieon g b it gt 3 g g S Tt st
['construction If ised i hazardous areas, 't " R SRR

Oxidizing agents &

L ST B

.Oicygen"("éaé ;nd_liqu{ N

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
se ate from sources of combustion(e.q. flammable solvents).
egregate from sources of combustior, controlied gtorage a'nd' L
-‘ L .._s'_. .t ":';b’ h""' g 9 ‘».-":..:' 'i_

sags. :- R L

Sr!agking%materials

; sel SR i
‘Static electricity. .} Jj_.,’;: '

tn

._,,:? B

tic generators in.hazardous areas Use of anti-;
dfe B0 VB e e APRRS RN
RSO IR N I

Gés Leaks

Odourizatio

methods, Fiel

7.5. 3 DTHER

PR AR O
PR

e

L r_:i
.+ 5. Hazards: b

v 2 gl

-F-'"'-"PE - .;ﬁ“:’-‘“;% : :. :.,_‘. ‘."_ :“-L: 4.1 "
. RS M T Yo AR T iz N
LA At Lo HRH

e
-

T P A LA Nt &

Chemical: Chemicai
‘substances, Corrosives (acids;

alkaiis}, Carcinogens, Irritants - | inform and train employees, use pe
(e.g. Ammonia)

SRppolln DI et e -
it Py o ljgi.mgg b
Tt e ,-.-.,\x;ﬁ__.-., ,

Avoid use, substitute less hé

test engineering controls, moni hazardous substances;

rotective equipment
(PPE), emergency plans for uncontrol ses.

a4 e
)

R AR

N

- | Blologfeatr Bigiogira

e

e Bite"

| agantst:. | test‘engineering controls, ‘monitor for h

:%i‘-‘rﬁero—orga_nis"rfns;-._i:'aﬁ‘loggp.ﬁ-i,‘,"' ,Inform and train employees, use personal
" mutagens, carcinogens)jiy.
'| Rodents; Snak

S ;!r'a+,._i.foLAvoid:use, substitute less harmful substa Bzfe maintain ari'ch_;

wf”#é redent control ‘drive, identification and eliminationof snakes and

Voo on DT el 1 ga T
H ""'-"'1":'.".' :

us substances, ,
pratective equipment.
(PPE); emergency plans for uncontrolled releases. Periodic

?

.ather harmful reptiles specially in remote locations of SSGC.:

Food / Water safety

Good food hygiene standards, good clea ning / disinfaction,
employee information and training, good personal hygiens,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c¢ redibility of
praduct/Services. .

C e 3 $:5ie, ot Educate / Train empioyees:. avoid repetitive: tasks; procure;
‘Ergonomies . 1 i~ | ergongmically ' design  products: (e.gv chair,. Computer. desk,
. T md f 5:._‘ B et IR N oo IECLEI SR ‘_.';"':'1""\.'..-1'"- "y

ARy Y lﬁb@rﬁ. NN C : alte N T W

.
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IMSs PROCEDURESi :

8. DOCUMENTED INFORMATION

a./

e,

— —r

iRscontNo. | Recoidiame - | MArSined | ORI
SSGC-IMS/CRM-F-01. 2:::;::;’;"23?“ sRik D:ﬁ:;:; | 3 Years
Sscc s | i | eaan 17
SSGAMS/CRM-F-03 | Permit to Work Form DHegaEri‘:; .| 3Years.
- ssece )4{-04 Job Safety Analysis Form D:ﬁ:'ri‘“qg i Years
' SSGC-!'MSICR - Management of Change Form' : D:?Enzg;t 3 Years
. 55GCAMSICRMF-0¢f Y Togtext o the Organization. Dzisri‘:; |3 Years
 SSGC-MSICRM-F-07 | S blysis D':“:’aErf‘mQ;t 3 Years

—— PR S




. \\
. — - IMS PROCEDURES
- M

SSG

HSE&QA

%o,

. Hazard Identification &
- Risk Assessment Form "™ " -
Department S T

IMS Form

SSGC-IMS/CRM-F-01

Revision 01

Issue Date: July, 2021

Zonea . Depar#_ Location Date
isting
What can g . Risk Priority
-Hazard rational :
8. No | (=g Wom out wrong PRORABILITY | coNSEQUENCE | PriomiTy | Additional Operational Controls
g ,eg’m, atza % 3 | (E. Elechical shock to A con iw’m Eg Eg - | (Eg (E.g. Isolate/Replaca the wire). .
any empioyee) ) Likely) Sigrefcant) High) -
hE T )

7/

' Additional Comments (If any):

Zanal HSE Team Leader HIRA Taad 9
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

"HandBook | February 2022




~JMS PROCEDURES

~/

fh : IMS Form SSGC-IMS/CRM-F-02
.)’ . R .- » Revision 01
SSGC al # :
HSE&QA - pact Asse : . iy i
. | .Department- Issue Date: July, 2021
Zone Departme ‘|Location Data
Process / Operation Description. neratian) »
. Environmental .
. eomeact 1 rsk
A‘:ﬂ"“\f o | (B ® o ironmental:aspect . ,%—. " | pri o ' - controis’
S.No- cﬁn%u ::gg’ , {E.g.nﬁ?:,t o (::m 1i0, o0 :: : wemhbm’)’ ofa gﬁ?ﬁw o :M”W v Operational controis'}.

Depletion of ozone
: ﬁ ' layer etc.)

E

1 .:,“:.

Additional Comments (i ény):

Zonal Team Leader ' EAIA Te
Name & Designation{  Signature S.No Name & Designatian Signature
. . 1 )
2
3

N\Q’

Integrated .Manag‘ggnisystemu e
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-
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- IMS PROCEDURES

-+ | ss&c
HSE&QA
Department

B R

-~

SSGC-IMSICRM-F-O.’S

Revi‘sion 01

Issue Date: July, 2021

Work Permit Numbee (Ta oe Aliad by HSELQA):

Section “A”

¢, | Department Name: * Cantractor Details
ts .

.Contact Name:

Responsible | Neme: .

(it Any):

Signatura:

Person ' Signatura;

Dats & Time:

PRIt Yaild | Time:

Permit Vaild Untfl *

{ Time:

Date:

| Date:

L e Work:

Type
O Het

Detall of Work

malntanance work
0O Working at heig
ressed gasas

O Machanical maintsnance \w;ark
it O Warking in canfined spaces
O Janiforial/Clesning  Servics

A .

Handling
)

L1 Other (Pisass 't

Asbestos [0 Uifting or helsting

Equipment/itaols to bi

Ta be filled by Exacuting Departmant

Pleasa mantion the aasoci
. Froceduss: Context, wu- &

b~

d h S of this activily (Please rerar 3
-

’
KT

i
B

1 Following services to be isolated

(if raquired)
0 Electrickv O Gas O Water 0 Alr O

ecion “B”

I authorze the task / activiry tn be carnad aur a

should cany out work in complianca to safely / PR
below. :

uoned location for specifisd tims., Exacuung Daparmmant.
nts identifisd by

HSE&QA Department in saction.'C’

. To be fillsd
SThy Alen .|

- -

__Designation |

Neme - | re

Date and Time

Section “C"

;]
3

| Name | '| Designation |

Following controls must be implemented to mitigats.the safety risich
PPE Required: ces e .

O Hard Hat O Safsty Shoes (3 Cover all 3 Reflactive Jackats O Ear pi

HSEZQA

O Others: - . .
. | Any additional operational controls
L Fire Extiha. ambulance O B

':Tn be filed by

(Please Spectfy):
arrication O Other:

. Area Autho

{ have physically inspected th
work site and verified the -
opsrational controls are in place,

Executing Department
| deciare thar the above task/ activity Has
been caried out in complianca with the
Cantrols / requirements mentionad ghove,

The task/ activity Is now complsted and
sits in safa for routine operations.

ug
Shieids 0 Welding Shisids O3 Safety Bait/ Hamess 1 Safety Goggles O H

Section D" (Mnlto&Closlﬂg) .
D" (Monitoring & Closing

| monitaring (if any):

| Date |
with tha lasK/actvity:

O Dust Mask O Face
Breathing Apparatus |

HSERGA DeYartment
HSE&QA Qbservations during

Any incident happenad during execution:
: Yes O No O

This work pammit is now considered
closa,

Nama Sign&Stamp | Date |  Name

Sign& W Date

Name Sign & stamp

Data

3
R o -
S ‘/-;,;,;., VR ," ‘9_ ?.;

e e ¥
o KT

~.HandBook | February 2022 --..-



IMS PRACEDURES

‘t/

IMS FORM

SSGC-IMS/CRM-F-04

SSGE . - Ay i ) Revision 01
~Job Safety Analysis Formy
HSE&QA - ST 5
Department i S PR ' Al.ss.ue Date: July, 2021
Executing Department Zone Date |
Job/Activity:

raflf—

Activity Details:

PPE Raqulre)

O Breathing Apparatu
Any additional operatio
O Fire Extinguihser 0 Amb®lan

'S.No | ‘Steps of fisld Activity

t is (If requir'ed)
Barrication 00 Other;

Potential Hazards

Y

b

Acthnty Incharge / Supervisor

Head of Exacutllbeﬁartment

l hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is frained to execute the
job and the equipment mvolved in this activity are

| authorize the team to conduct the job. The team
Is adequately resourced to execute the job safely.
. : . ¥

safe to operate.
Name & Name &
Designation sm?‘ Stamp - Dats Designation Sign & Stamp Data

M

——— e T

: ,_l_egrated Management System.—

R . -




. IMS PROCEDURES,

- SSGC-IMS/CRM-F-05
‘I .' . -
/ 6} Revision 01
) SSGC evision
/ HSE&QA -
Department ¥ Issue Date: July, 2021
MOC No: - . | Date |
| Section A : Description of proposed change and potential hazards

Owner Location of Wori
Duration of

-

Type of Change
Pipaline construction L1 Physical structure/building 0 New or modification in
ss/procedure O New or medification In equipmentmachine O Matarial

stance [J Other:

Detail of MOC/Sco PIQC: (Summartze the basis for the proposad.change and any potential heaith,
NPT Els resulting from the proposed cirange.)

gd by MOC Owner

i
-1 .

A
4
- ToBeitm
-y
w3

The proposed change Is now submi a Authority for evaluation.
_Name & Designation

Date

b

Evaluation Criteria
Ooes the proposed change meet all applicable legal or oth
reduirements?

All modifications in the existing process/ equipment are Enviro
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procadures
Does the change wili affect the use of Emergency response
equipment of the lcation

Does the change requires any specialized training for SSGC staif
) Nate: In case of *YES” please provida dstails on a separate ske

The proposed change is now submitted to in charge HSE&QA for authort
- _Name & Designation Sign & Stamp

Yes | No Comments

o be filled by Area Authority *

Section C.: Authorization for change to proceed .
Following propased controls should be implementad while exacution of the |ob. -
*_Potential hazard/risk: Risk level Proposed control | Responsibility Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSESQA

e HandBaqok | February 2022
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HSE&QA
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IMS Form

2 0 e LIrge At10M

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST OF INTERESTED PARTlES

Extemal Intarested
/¥ Partles

y -

Needs & Expectation

Board tors Profitability, good financial and legal compliance, avoidance

_ of fine and penalty
OR .
& e Protect sharehplders interest.

O -« Ensure adherencelcomphance to GOP / SECP
& guidelines.

. &/ . Allocate resources to.maximize revenue.
Of llow best practices of corporate governance.

. é } committee meetings are held as per plan.

e Fin benefits of the organization.

» . Avoida fapy fines / penalties.

nsibility (CSR).

« Enhanced corporate ce (CG).

¢ Achievement of safe and healt ndmons in
' orgamzatlon

. Commltment to quality, safety and health

as required.

« No major accident at company premises.

s Allocation of all resources &ve quality goals.

o Be prepared ta seek advices from industry experts '

Management

o Take policy decisions to increase-revenue per

employee. ,,""'"“—:"'Ta'?s\_w

Integrated Management System —

N
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a PR\ “\E“‘ \Q:\\

¥ﬂ\“-93?1‘-ljh.'=;-.'
Ol Nt/
h'\_ _‘_/



AN\

/
1/
"/'—- .

T

SSGC-IMSICRM-F -06
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3SGC

vy

Revision 00

HSEZQA o
Department

8 |ssue Date: July, 2021

* . Ensure that policy and related objectives are
established.

% c » Communicate clear roles to employees.

e Develop, lead and promots culture in the
) organization.

A .= Meet organizational goals by assigning targets to

O ; : right personnel.

.- Demonstraté leadership at all levels and functions of
&/ the organization. )

mATEpgA

6ﬁecﬁve management of hazards, risks, incident,
rgency, and injury.

» ngage and participation in all quality,,
env Qhealth and safety ac_:tiviﬁes.-
y

=] - « - ContinushdBrogkh in quality and productivity.
» Effective contro uality, health & safety issues.

» No major accident tkplace / safe working
‘conditions for all em

. Dgévelop positive quality a & séfety culture.

-« Continuously improve quality, @nd health
~ performance with review process

e Well performed employees.

. Better staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

: »__Job security.
L e 3N
135}1 - - '-'IS"\_;; )
AT L rebrargaon
. AN Ty 'l";""e’"enﬂt andBook | February:2. _
i
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oot ALe

i "_‘__Co_r_rtext. bf'--_t_hé _Qrgépmizéfiqn, . .

IMS Form

2\
SSGC-IMSICRM-F;\ '

Revision 00

-

B 1ssue Date: July, 2021

(7
O
2%

O.
"f@/

Client/Customer

. Value for money. A

Training and developme.nt opportunities.

Sustained reputaﬁt;n and image of company.
Consultation. |

Communication and participation.

No accident/ injuryl ill-health.

Reward and récognitions.

Opportunities for dialogue / improvement / changes '

«.1imely and.fair, provision .of: remunerahon coupled
ith career progression.

ide high quality services, quick response on any |
w all local laws and QH&S requirements.

‘gas supply.

Custome a%ion.

Quick response @ gfteries & complaints.

No health and safety issu@roduct.
Prompt actions on quality; heﬂr 'Safety issues.

Minimize the risk of injuries when'receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

Lo

Contimious orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment.

"—' o
o anEe

Integrated Management System _ NI




M5 PROCEDURES

IMS Form SSGC-IMS/CRM-F-08

. SSGE Revision 00
HSEZQA (RS | |
Department [SENESES § Issue Date: July, 2021

e Transparency.

'| Trade Union & Worker - » -Effsctive imptementation of national & local labor
Repreg tive : laws with any non-conformance, good working

relationship with management
O,
!

» Conducive and safe environment for work

A . Timely provision of information necessary for
workers

& * No fear of dismissal or disciplinary action while

. reporting near miss / accident.

I -

Loy . . N - } PP : o

External Interested. . -+ Needs.& Expectation: . "' -

) - ..~ Parties-” . L e S
R Media & NGOs ement

Visitors - e Safe ;entry and exit d '
» Communication of pertin ation.
. Emérgency responée. &

* Briefing necessary safety rules.

. Necessa}y PPE available.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

» Regulatory compliance,

e - .
- AT RN ; -
W'ﬁh;\, :
© { " 3 (% LI
T ‘?‘x R S e {—; ~— HandBook | February 2022 -—
i&: g ':-:..}, 9)' ,
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.
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. _ IMS Form SSGC-IMS/CRM-F-06
SSGC S I R N Revision 00°
. Gontext of the Organization
'HSEZQA [ TR L ]
' Department |ssae_Date. July, 2021
¢ Regular drills for ﬂoodlng, spillage, site excavahon and
ﬁrst aid etc. -
o e Availability of adequate resources.
Utility% rs . o Prompt payment. '
(Power/w. |, Telecom) '
_ Y & ». Good Management. .
Academic lnstitl&_ .. Effective leaming programs for employees. ,
' O « . Synchronize the Imkage of quahty, health and safety with
O s techmcal and non-technical leamings.
— ' . o & amlng'from 88GC." AT T e o
Insurance Companies @ claims, risk management, prompt payment.
Banks performance, cash flow.
Neighborhood/Community/.| - -« nditions.
Society .
o Environme fn opera’aons
. Contnbute posmv

| environment and
populatlons ' .

"'No cdmplamt rela'ang to

lution, waste and. -
employment. - :

‘Share Holders

Minimize risk and losses. 6\
¢ Increase market capitalization. -

* Retum on investment. '

s Transparency.

» Rights are protected. .

¢ Gooddividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local Jaws and
regulations with regular updating

.,/..':-n"'}‘»\_‘

R e . . 1

Integrated Management System
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. | SSGC-IMS/CRM-F-08

Revision 00

BB ssue Date: July, 2021

Smooth data collection

Third party auditors-
Finance : '

| Certification bodie & Effective implementation-of 1SO standards with all

relevant clauses in the organization
-Credi;torlFinancial_ E ﬁ> Repaid on time, good financial performance - ' ,

,s- .t . |Institution
SR Government/ Regulators -
(Local/Regional/Provinciall
National/Internaticnal)
TN IR I -' ' * Pro
LRI 4 it - -

: Better financial performance

Effective communication

On time response on queries

No fraud or illegal acts detection

tified applicable statutory and regulatory
prments for Quality and health & safety.

gnses in case of any non-conformance.

e Properi tigation on uncontrollable. -

Implementation gfs policy iﬁ the field of
occupational saings X

o Fulfill the requiremen ' | applicable lawé, rules,
. .regulation, orders, guidelit@wterpretaﬁons and
directives. '

Ka

—— HandBook | February 2022
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" | Highly competent humanr
o Certlﬁed 16 international stan$
Sole Meter rnanufacturing plant in Pa&z High price.

i IMS Form
(Y
SSGC
OT Anas
HSE&QA
Department

SSGC-IMS/CRM-F-07

\

Revision 00 j

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES. *- .

Having vast ce of Transmission and
| Distribution of Natur S.

Complex distribution network leadmg to
UFG.

Infrastructure availabl provinces

Substantial resources required for up
gradation.

Lack of succassion planning.

‘| Takes extra time to implement all -
requirements because of big size of the
organization. .

Servmg the .nation .since.decades.

overnment. new.rules.implementation.

Positwe image of the company.is already
established in the Socxety

R rce transfers.

OPPORTUNlTlES

Monopohsnc market

Over 2.8 million customers.

Depleting natura .
Customers may tumﬁnewable energy

SOurces.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resulting in huge
loses. - T

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

Criminals threats on security.

.
,/f\um% .

d"n f c‘ (\
Dr‘]”’"’bm»g“l e
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M
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~ IMSPROCEDURES

ol

1. PURPOSE

The purpose of thig document is to defi

near miss reporting investigation & pro

. actions against near miss, incidents and accidents. that can
. gowrong,
2. SCOPE will go

This procedure is épplicable to all incidents (i.e.

which take place within
its installations or work

ne a mechanism of incident and
pose corrective/preventive

. accidents & near miss)
SSGC premises or outside SSGC premises i.e.
-related sites which are under the scope of

“wrong”

management system.
3. DEF, N
a. Incident

elated event(s) in which an injury or ill heaith

or property da regardless of severity) or fatality occurred,

or could have occ

B. Accident: An inia#Mwhich an injury or illness or
Property damage ac

urs. . O * b

C-.Near Miss: A-Near Mi_ﬁn unplanned event that- |

_ . did not result in an injury-dr ity damage, but had
'a~;*tljga-pg,t_§gtial ta do so. : ‘

CPR: Cardiupulmonary resusci

g e. Emergency: An emergency is a si I1@th:=1t Poses an
s ' immediate risk to health, life, property® f'onment.

. Incident
: et d r:.a:-"-un--

'

" INCIDENT / ACCID

Damagsz to oempany
. Repuiatian

MBIRECT LOSSES.
(!’m;‘isi’h_l‘e)._‘ o Clearing the Site and

. o ! " conducling repairs
Damage to Equipment, . - . Cting rer
Huilding, Txois etco. LT :

investigation ime

e i
Time and resources ed in
-and traiiting new workay
ar L e

[

i‘ .._l_ntg.g_rate_d Ma_rlage_ment System




MePROCEDURES.
4. PROCEDURE

4.1. Incident Classification Table

8.No | Incident Type | Classification Actions to be taken Responsibilities Record
» Majorfire Inform respective
» Major gas " | departmental head/in- N
leakage charge and immediately Anyone who has
« Explosion call lccal rescue | witnessed or recaived
Bomb biast de_partments, suqh as Fire | initial information
. ' Brigade, Bomb Disposal about the incident.
» Vehicular Squad ete. Thus, '
agcident whichever is necessary. .
. g Security department
. . in case within SSGC ssac
* Follow the Emergen premises, Site/ Zonal -
d Response Proc;%urg HSE team leader in | IMS/ER
ntow ’) . case it is outside the P-04
§rtuat19 k ) SSGC premises.
lnactludlrg Provide_ Help/Support to Only trained parzons
gisgger O | the victims such as First In-case of CPR/First
damage' o Aid-or CPR if needed. . Aid is needed.
theft of asset | - Report the i_ncidgnt using
/ property mpxdent notlﬁcatlgn form ’ 88GC- | ¢
havingan - ia web portal-toincharge || zanal HSE' Tearm IMS/IAM | -~ -/
estimated: E&QA immediately (or leader. 01,1 "
amount of . in 24 hourg) after the . ¥
more then - . nce of incident. roo . :
Rs. 30,000 A= C
T |¢  Injurysiliness S $SGC-
sarious IMS/NAM
enough to HSE&QA -F-02
result in two R
off workdays: natification form.
. Additional days may
be required dependin
the criticality of investigatj
HSE&QA will share the ol . .
report with all concermned . \ '
for necessary corrective / &A .
preventive actions. _ . & : o
HSE&QA will maintain .
incident data base using _
online web portal and will
share the information with - HSE&QA
all concerned to avoid
repccurrence.
Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended
corrective/preventive HSE&0A
actions.
o~
&rﬁi}m{{e' ‘x_‘ s
Fia < e N .
\h\\\f R — HandBook | Februapy-2022 .
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify R
) the amount of gas loss Transmission/
= and shares the same with Distribution
concemed departments
along with investigation
report. :
o Minor Injuries B Anyone who has
here-only Inform respective . | witnessed or received
ic first Ald departmental head /in- | the injtia) information
than charge. about the incident.
ofiglgys Report the incident using
proyfed to incident notification form _ SSGe-
the victi - via web portal to in-charge Zonal HSE Team IMS/IAM
- Minor ] | HSE&QA within twenty leader, -F-01
2 Vehicular = four. hours of the ‘
accidents accurrence of the incident.
' where thera - :
isno e HSER&QA will share the . :
wérs#  significant / information with all ' .
injury er loss, oncemed to avoid HSE&QA ‘
e Near Miss ‘
. Near Miss
* Any Near . .
Misys via web e e SSGC-
3 -Qccurred./ ils :: All Employees IMS/IAM
Obsewgq. ) attach evidengg ) -5-03
and submit. y '
4.2. Incident Reporting: _ A
a. Incident that resulted in. personnel injury, spilt, fire, asset da will be
considered as accidents and will be reported through online Ine nagement
. System within 24 hours after the accident. ! .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ) :
C. All HSE Zénal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.
d.

via web portal.

e

' Integrated Management System

s T

All Employees are responsible to immediately report any Near Miss occurred / observed

.

————
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" , 43, Investigation and Corrective Action B
4 P [
_+ ¢ Incidents are investigated by the team constituted by In-charge §i

; (

HSE&QA. If required, a cross functional team may be formed. Ji
/ Depending upon the situation, Incharge HSE&QA will decide whether

" '/ to investigate or not any major/mmor incident/accident, considering ;
A following factors: |
f ' a. Severity of the incident/accident.

b. Time lapse between reporting of the mc;dent and the actual
occurrence of the incident, -

c. Lack of supporting information. -

Y

The' mvestigatlon is camied out to determine the root cause of the problem The

investigation process covers:
© a Det jon. of toot cause usmg any suitable method like tnpcd analysxs ete.

b. Investigaligg be conducted s soon as possible after the inmdent, fcllowmg the .
: activities q égntrolfing the hazard. : _

c. When lndicated
- be initiated immedi
' ieadmgtcthe mcxdent'

verity of the incident, steps to secure the incident site must
nsure that investigating party can reccnstruct the events

incident. The following rules aréig ‘@ ed for interviews with all individuals:’
*1." The witnesses should be-interNefg®oromptly, separately and privately, -
_ 2. The interviewer should avoid que i hat give a yes or no answer.

3. After the interview, the inferviewer s Wocument any concems identified. -
',: ' e.;The ln\ieshgancn tn'nll be focused: atdeterm l‘@e root cause ‘and therefcie
. - 0
I

i -+ . d. Individual 1nterv1ews will be 9 glcted: w:th ‘each perscn present at the time of the -". ?;"_',
|

. 1. "The investigator or mvestlgatmg team m ﬁ on getting accurate and complete
- information.

'2- Facts must. be separated from opimcns, and @ e\ndence from circumstantiai -
. evidenes,. . . . P

Ca Each concemn identiﬁed in ‘the investigation must be aressed

Ot Upon complétion .of the mvestlgation the.team w:li fill and suﬂ\e Onliné incident'
+ . :Investigation Formm (SSGC-IMS/IIAM-F-02). It includes Backgr rmation; Root .

Cause AnalySis Conciusmn and Recommended Correctwel Pre ctions.

g: In all cases, the lnc:dent investigatlcn must be completed within 07 wcriqng days frcm
the incident notification date. Depending upon-the nature of investxgation, in-charge
- HSE&QA may extend the report submission timeline.

/ h. Deterrmnattcn and implementation of viable comrective/preventive actions to eliminate
i + the causes of incident : :

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

jo dtis respon51bllrty af the Zo SE Team Leaderto: - -
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IMS PROCEDURES.

| ‘}'SSGC-IMS/IAM-F-02"| Incident Irivestigation:FoiY

b

\\
\\
—

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' ,

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . -

: . B S
4.4. Updating of Assessment

After the incident, depending upon the nature of se\ferity and risk, the assessments (risk

assessgent, environmental aspact impact assessment) of specific activity / department
will %ated including controls, risk level, likelihood etc. E

4.5. DQ lysis and Review of Actions

ill be evaluated and investigation outcomes will be shared with the
management dufin agement review meetings to seek advice and to discuss the
effectiveness of me actions implemented.

51._;"P'ngUMENTED.lle@TION

9

- " Record No: |+ Reeor " Maintainedby. Retes:ntrgn
Lo L : D Period
. o In-charge HSE&QA /
| SSGC-IMSNAM-F-01 | Incident Notificatio Zonal HSE Team Leader, |, .3 Y2
f-charge HSE&QA /

i | MSE Team'Leader~ [¢ ' T oarS~.

SSGC-IMS/IAM-F-03. | Near Miss Notification Form HEE2QA/ '3 Years

N\

integrated Management System -
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- IMS PROCEDURES "

IMS FORM

SSGC

HSE&QA
Department
Date: —  Time:
F\"eported ‘by:
tion: .
remises O

h ?yaﬂa
Resp mi%m
Region

- Particulars o erson(s):

SSGC-IMS/IAM-F-01

Revision 01

ssue Date: Aug, 2021

Report No. -
(Ta ba Aimd by HSELQA)

Outside SSGC Pramises | 1.

Zonal HSE Team Leader

Details of Affectsd Asset atany)

Senai No 1 2

Mu(s)

Employes 1D(s)

Designation

Pennqunt

Conracusl
Typeof -

Age - ) [

{Note: mmm acdiional pngtmly be usad)
lncidcnt Type:.

'30

" Fire [] Explosion[ ] Vehlcular Acciden ] fisset Damaga [] Work RaQ . O

Theft E] SabotagnD Natural Disaster D Gas Leakagt D Other:

- Incident Consequtnces

: Fatallty gﬁf% HospuhlizahanD Assst DamageD First Ald D Other

v

——

Incident Classification:
Major[]  Minor[]  Near MissD
Incident Detall
it
2 -~
St N HandBook | February.2022 -
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~ IMS FORM | SSGCIMS/IAMF0z | |

.Revision 01 .

HSE&QA

. ‘Im:iden__t'invéstg‘gaﬁo_nt F orm
Department BT U :

Issue Date: Aug, 2021

he )

Incidant Detail (Brish)

Incidant Noﬂﬂnﬂon‘ Form Ref. No.

Incident Date

Investigatad by

ROUND INFORMATION;
ROOT CAUSE
) GONCLUSION: . ¢ . .

RECOMMENDATION OF CORRECTIVE AN E ACTIONS ]
. 1,. Actlon till .
Racommended Actions by (whom): } . (data)

1. - '

2.

3.

-~

4. .

I risk assassment required for the carractive actiona? If yas, please mantion the senial numbers for the
-recommended actions: .

Incharge HSEZQA
NOTE: .
1. Plaase includs sketch / photo whare sver required to expiain the accident scena / canditicng
Z.Addnhmmnunbnu-drormombnhgdh«m .
3. Transmission/lstribution mmmmmmdwhﬂhmdwwmmwubom
PN
_,:’ 5> ','2‘....-', v AN
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" IMS PROCEDURES

IMS FORM | SSGCAMS/NAM-F-03

Revision 00

HSE&QA .
Department Issue Date: Aug, 2019

Personne] Detil {Wha Witnessed the Nw-mss).

'C‘W pe: [JunsafeAct (] Unsafe Condition _ ,
Nnme: R r-.m{'x & ﬁg* A q-rw : - .

Emcuﬂ\;e!gw%‘ ‘::3&..“ I";h'--
U S

. . . N 8ol 3 I 3 Y
Designation: w--?‘g A "|,., & Mag{g:

P pepuwspppryeene-TEETHIRRR I A

o . J : ' ,rm. r,.n uy-' I{f‘-’:“ﬁ:“- o ﬁ'ﬁl. f‘.lh“‘ ¥
. g R EeR b et ~ p—— o ‘ » . -
Lmuen!m !;4. ”rqr" ‘ 'fr.

Neat Miss Datafl:

Dam

rrem e tie meA———— - o - .....a.,q_..—.

e e et : 1,.3“ ;
Timee e, g.,-»

: Lm:aﬁcn' T T g" RSN el 1
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LM PROCEDURES

#1. "‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to L
bring the business on-ine. B ilingto prepare,
Purpose of the procedtre ig to R avar 'a'i.e re .rin t0.
a. Fommulate plan, responsibilities and actions to be taken to handle any St - preparing .

emergency situation, ' i
b. Identify potential emergency situations and response plans to minimize &
or avoid actual & potential hazards of any emergency situation.

c. Define anism and frequency to test plan so as to ensure @
PfePE% and effectiveness of emergency response system. .

location of emergency to variations in nature of operations, various departments/sections have
developed their own ER P| ring for their strategic, operational and physical requirements. The same
As}al

2. SCOPE ' H
. This procedure is a%bcaﬁons of SSGC, its employees and any visitor physically present at the

includes HSE emergencies ‘company’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operati jgr environmental damage, extemal terror or bomb threats, public unrest,
war and-etc. . . & } o

3. DEFIN!TEONS- / : . .
a. Emergency Situation: An abnormal situ@'\ t calls for immediata and urgent actions for safeguardirig’
' life of persons, protecting buildings, machi jnstallations and other assets, - :
b. Rescue: It refers to responsive operations ly involve the saving of life or.prevention of injury
during an incident or dangerous situation. * . - N .

2]

." . Emergency Respanse Organization (ERO): it i@ou of penplé. in each section '(such as H®o,
o p{éadquaxters efc.), who prepare for and respondto a ﬁency incident, such as a natural disaster or
an interruption of business operations. s

d. Emergency Response Centre (ERC): ltis a room suitably
. situations. All emergencies are to be reporied here.

d to Handle any potential emergency

e. First Aid: It is the provision of initial care for an illness ar injury. Tt § ly performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical- n be accessed.

f.  Assembly Areas: If an evacuation to.the outside is appropriate, th ipated’ assembly areas for

- .. personnel shall be far enough away from the building, structure or w' -to ensure that, where

‘ practicablé, everyone is protected from falling giass and other objects. . . N v& L : .

g. Emergency Evacuation: It is the immediate and rapid movement of people aWiy from the threat or fram

the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particutar depamnenﬂhersonnel are identified in the response plans prépared by various -
departments and sections, General responsibifities for Emergency response organization are as under:

8.  Rush tothe area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required,

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of conirol,

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

"-“ﬁ.
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" IMS PROCEDURES)

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are frained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans ars lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation. '

\
1

6. Emergency Considerations

The following greas of needs to be given consideration while identifying potential erhergency situation but the
. same need '

pfRbe limited to these areas:
. Fire & g,y. HQ
* “Heavy Toxic/flammable chemicals or leakage of gas
*  Heavy rain/'Wé
*  Earth quake
*  Bomb threat '
*  Building & office lock elter in place
*  Active shooter/hostag :

'

6.1. Fire & Explosion

. +.: in case of fire & explosion each pers
~ act as per but not fimited to the following'

a. Givevoice alam-FIRE! in case offire for employeesinthe arez,
" b. " Push the nearest located call point butto of fire (if present):
¢. . Immediately inform Emergency Response ion through phone
. orin person. Lo _— w
d.  Try to-control the:fire by usirg fire ‘extinguishers® - extinguisher -9 -
+anly if you have been trained. !

the maximum-possibility, . .
f. .Shut off main valves of gas and circuit breakers,
Stay away from the fire in case it is not controllable. .. . SR o )
Report to the designated Assembly Point away from the scene of losion if asked by Emergency
Response Organization through emergency exits and wait for the ﬁ.nrthe@ﬂinns. o X

6.2. Héavjy spillage of toxic/flammable chemicals or leakage o @

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas ea onnel present'within
the premises must act as per but not limited to foliowing instructions: . . L
Immediately inform Emergency Response Organization through phone or in person. ”
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . e
Tum off gas supply from nearest control valve.. . o
" In case of gas leakage in confined space, proper measures (opening windows, doors etc,) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

. FIRETRIANGLE -

e. Remove all explosive, inflammable and .paiéonous maw&y o ,_

e

apop

Qe
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6.3.

not ki
a.

Heavy Rain / Flood

mited to the following instructions:

Try to stop water by keeping sand bags.

Protect building, machines, equipment, tools, parts & mataria|.
Shut off Electricity and Gas.if necessary.

Keep fige open all the time. ‘
All pumps aédraining out the rainy water are in funning condition.
o

Sufficient qu nd bags is available to stop entering the water inside, which may be placed in
advance if requiw ’ ) ' : .

6.4,

Material .| Type of Fire Extingulshier to he w
used
~ A | Solids. ) ‘s Water.. - C
. i ©C02 - T
B | Flammable Liquids o Dry Powdr- S
';O . Flammiable Gases . e Ory powder . "%v ,
Wty ) * Sodium chioride baseqd dry .-
D o .MEtals . ,_Powder fire extinguisher .-
Tl ) . Short-cireuiting, over loadeq ¥ ¢ AN L.
E . -| Electrical Apparatus electrical cables, ete: =~ - Fire Mnguxst!exj AR
R - Co ,» @1 iwlbased:Potassiun';_.
Sl F ;*'*"'Cboking,Oi!?& Fat | Animal fat, etc. . « I bicfbonde .- Lo
Earthquake

In case of earthquake shocks each personne| present within the premises must act as per but not limited to the
following instructions: - . : T -
a..

b.

c.
d.
e,

@

Immediatsly inform Emergency Response Organization through phone or in person. *
Immediately Evacuate to Assembly Areas (in open space where YOu can keep distance at least one half
of the height of the building) after the shocks dampen. e S
Shut off alf switches and valves of main supplies of gas and electricity, (If possible)

Maintain your senses, do not let them dispersa. .

Protect yourself by sitting on side of tables, fumiture & under strong structures. Be awars of falling walls,
debris, heavy objects and electrical wires, T

Stay away from loosely hanging objects that may fall after initial shock and tremors,
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" premises should act as per

Ry TP B ven bt ¥ vt

e. The Bomb Disposal Department siall be aliowed to operate in the company premlses as deemed '
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present WI'(hln the premises must act as per but not limited to the follovﬁng
instructions:

Immediately inform Emergency Responsa Organization through phone or ln person,
Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization.
The B Disposal Department shall be aliowed to operate in the company premises as deemed appropriate.

rance from Bomb Disposal Department nomal routine shall be adopted as advised by
Eme onse Organization, .

~pp pop

6.6. Building or. Lockdownlshelter-in-place-

If a situation calls for b office lockdown, the personnel present within - T ake care:
imited to following instructions: . Don't try.to be a.hero'in.*

a.- Remain calm and stay"

_ colleagues. - o emergency sjtuations;."

. b. Ty tostay in pairs. - ' ' - davnot place your own
c. Do notleave the room andlo b@ undera lockdown sityation - ’--‘gllfe un health: or that Of
- iuntil asked otherwise. . "

d. - Keep quiet and away from-doors a @m
e.  Ifagunshotis heard, lay down on th shleld under/behmd
. .fumliure as much as possxble

6.7. Actwe ShooterlHostage Sltuation ? . R
In wseof shooterlhostage snuatlon each personnel @m the. premxses must act as per but riot ﬁmzted to

' -the following instructions:

a:- Ifitis safe.to-do so, exit the bunldmg, if not, lock or bamn& lfmsnde a rpom o
b. - - Tum off lights; cover and lock the windows, and lay on the ﬂm& e

- € [fthe shooter(s) leave the area, go to a safer place, if possnble. scape route/plan in mind, keep 'your .
‘hands open and visible, and follow any instructions given by law nt, ' )

d.  Call tiie Polica/Rangers when it is safe to do so. Remain calm, u i
- information as possible (your name and location, details about the shaote:

voica, and provide as much
ppearancs, weapons, efe.).

- Ifyou can't speak; leave the line open so the responding authority can list to pinpoint the location.
e. ' Cooperate and negotiate with the shaoter, in order to buy as much time as § &mﬁl the rescue team
reaches. - )

7. EMERGENCY NUMBERS

in oonszderabon of the emergency numbers to be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equrvalen’(.
Paoiica.

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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All employees shauld immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .
8.  Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do notiry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

b
c. . .
d.  Use stairs, not elevators, o , . : . =
€. Assist people with special heeds, - '
. Asyou make your way out, encourage those Yyou encounter to exit as well.

8. T O BE EVACUATED

" Incase of @ ' eévacuation should be carried in the following order:
8.1. Personne P

Those personnel Who t have soui;d health such as patients of Heart, Asthma and physically/mentally
disabled people are ated on priority basis, T - .

9.2. Raw Material \ : '

Raw material which is ax;@ inflammable and poisonous must be removed, Simﬂarly.eimportantﬁ-&.
lightwe'ightjtems that are easy # ca ust also be removed. .- =
9.3.'Décuments . @

Important réconds and files must ajsy

" 9.4, Equipment . S - Lo T
Cash Lockers, Computer Sgts, Extemal Har@i Expensive Tools and Fixtures must also be removed. «
10.. TESTING AND EXERCISES . '

_Testing', and exercise of the emergency response ' Id be conducted at eacti lé&ﬁbﬁ. of SSGC tov
ewj:alygte the effectiveness ofma-preparedness.plan. coa and observations of the exerdse’shquld be -

&

ved.

recorded on Emergency Drill Form (SSGC&IMS/ERP~F-01). Tl .
Each; section should nominate the person who is responsib odically conduct the exercise, The
" frequency and type of drill at each location should be az below: T

-

.‘».‘:5\-‘-f"{"-.‘L.,’dcatior')." P . Type of 'Erﬁérgencynril._,
- Head Office ,

R
Lo, ot “ o4,

A A
oo AT A

ra

. Regional Offces. " - E;iécuatio'n and Mock Emé‘rgency Drill (all , .. [ ' '
 Billing Officss """ | goiovees) C - . SixMonthly:

. Stare (all locations) -

I

KT (Transmission) - . | pire. Fighting Drill by Emergency Response |.~ -0 "I
. Distribution (Zonal Team- S:x Moqthly.
and Sub-zonal offices) T :

a
b.

c

d.. P&C .Offices
e

f

a
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~F@epBRP TR

. Evac:[gaggg)and Emergency Mock Drill (all Six Monthly [
Meter Manufacturing mploy
Plant
Fire Fighting Drill by Emergency Response '
Team ) Quarterly
o Evacuatxon and Emergency Mack Drill (al .
R
R ? employees) ) | . Six Menthly
Headquarter Stations *~ - :
© . " | Fire Flghtlng Drill by Emergency- Response +
‘| Team Monthry o

11. AVAILABlLITY AND MAINTENANCE OF ER EQUIPMENT:

m leaders ensure that emergency detection and response equipment are identified, avallable

ined.in their respective zones. A joint inspection will be carried aut periodically to venfy the

ipment. The record shall be maintained on inspection and Monitoring of ER Equipment
-F-02). Each zonal HSE team leader shall maintain record of their respective zone and

e HSE&QA as and when required. The need for the emergency response equxpment is

determined by consi e hazards and-associated risks with the particular -

location/operation/equip stallaton stc. The response equipment usually inciude but are not hmrted to:

Fire extinguisher.
Fire hydrant/hqselbudc pump.
Smoke/gas detectors. - : i
.. Dommumcatxon equ:pment. phones;-Alarm:systems; waikie-talkie gtc).... - -
First aid box. - : e ‘
ER vehtcleslAm,bulance. Co
Breathing apparatus. O -
Emergency lights. /
Hammer/Axe/shovel/ropes etc. .
Freqden'cyxof inspecﬁmn.and.moniioring of EREQI:Iip lbe'as per table given below. Howsver, if situation
warrants, this frequency can be changed on the instru nwgqhargeHSE&QA or.Zonal HSE team leader.
e ‘Location- ‘Frequency ., i -
a. Head Quarter. Stahons S
b MeterManufacturing Plant " Monthly
‘c. K.T (Transmission) e C
a.- Head Office ‘ \ J\ .
b. Regional Offices & ..
¢. ‘BillingOffices i ' ’
d. P&C Offices - S [Quarterly
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices) ' :
12. DOCUMENTED INFORMATION: '
' ' - Retention.
Record No Racord Name Maintained by - | "5 . o
SSGC-'IMSIERP'-F-M .Emergency Drill Form ]'lSE&QA Depargi'nent . 3Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form | HSE&QA Department | 3 Years
' //’ffév‘ ,;‘\\
Integrated Management System -
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SSGC

HSE&QA
Department
Zone . : Location| . - .|pafa|
Type Of Emergency_Drlll ) ) " . : St R
0 Fire g losion O Heavy spillage of toxic/flammable chemijcals Heavy gas lea}kag,é'-u Earthquake -
' Observations

scription: Time

.N '

4 1 Siregagang at . ) :
2 Evacuaﬁon# T : e .
2

Last person reacifffd 2} asserﬁbly- T o A c.
Last & o R S
Firefighting/Bomb dis quadiother | . [< e e :

J.interested party reached¥%t s R : " < ’

T — - — ‘ z 3
e “, S__| Emecgency under control a - : .

Totai time of Driil minutes):

Additional Observations (If any): . R R e &Ll :
Y, T omr

Eor ]

-|.Yes.| No

1 present at the site
2 .| Employee were properly instructed

3 Behavior of employees was satisfactory
4 - | Evacuation route was satisfactory .
5

6

7

SSGC firefighters were wall trained
Fireﬁghting equipment were up to the mark
' Response of the medical staff was satisfactory

Overall Assessment: - . Satlsfacto ctory O

S.No} . Caorrective Actlons/improvements Required Res;ionsibmty Target Date

|

Security Services Representative HSEZQA Representative
Name . . Signature Name Signature

l ’_.%_:-—__-R
or WNer AN
o ;\:,x;,.___!\%? R

%
/B @
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M

= 'IMS FORM SSGC-IMSIERP-F,-O?

SSGC SN 0N and y . Revision 01 '

. vl s o (HTRERA
HSE2QA = e
Department

Issue Date: Aug, 2021

| | Data |
Type Of Equipment '

O Fire Extinguisher 0 Fre Hydrant\Water Pump/Buckets/Hoss £ Smoka/Gas Detactor o Emergancy fight
g Ambulancs O First Aid Box O Communication Equipment 0 Other:

CHECKLIST

8.No

What to check

 Yes [No | Comments.

r. '
01 18hers are in operabia condition and not

02 | Pips and s do not have cracks,

03 | Leverand leva in place and locked,

04 | All extinguishers apglfle y visible and accassible,
Fire HydrantHose/Buc . .

01" | No leakaga in fire hyd

02 | -Hydrant valves are properf¥ (b and operational, N
03° .| Hose pipe 18 rofled ana prope ozzZles ara” T |,

| attached sttheend. . .

04 | Fire buckets are maintained ang 3 with
sand.

Elrst Ald Box

All necassary/required medicines are available @FulA
01 bax. .

Ty

.
et AL

. 02 | Medicinas ars not expired and valid forusa, ;.. . - @ R

- Smake/Gas Dafector

‘01 l Alarms and Smoke/g

28 detactors are properly functioning, :
Other Equipment (if any) L . = - N
Q1 - .
02

8.No

Observations

2

B : ; ’
Additional Comments (if any);

Security Servicss Representative

HSEZQA Representative: . _ "
Name & Dasignation Signature

Name & Daslgnau'on

Signatura

woprm—
PRk
PR . RN
S

’ PERAT . HEN
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- :‘whether on SSGC premises or outside SSGC premises,

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist s

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensu
quality of goods/services provided. '

2. SCOPE :
The procedure Is applicable to all suppliers ',a'nc,i contracto

uppliers/contractorg to
re safety, integrity ang

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs

b. Sup an independent employer/organization that is responsible to provide goods or
servicest - :

€. Contract tor: Is an executive of SSGC procurement department, who has been

. delegated/giv

espogsibility and auﬂ19x1'ty from the head of departmentto initiate angd maintain the

. d. NEQS: National Er%ir tal Quality Standards.

8. SEPA: Sindh Environ ection Agency.
4. 'RESPONSIBILITIES

4.1 SuppliefsiContractors and ctors
8. The contractor must take. all necaal'1

ty precautions related to the performance of the *
. cantract in order to protect the work si jng all personnel and praperty of the SSSC, the

"~ Contractor, all third parties invelved.

b.  Suppliers/Contractors are responsible for safe%ell-being of their employees, .. . K
C. -The contractor will also be responsible to pr

“workforce whera required. Suppliers/Contractors hgke their own HSERQA management
"+ isystem, shall provide details of the same on request. z

d. The contractor shail ensure that all personnel ars adequatelﬁd to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC. poiNigs, edures and applicable legal
and regulatory requirements. - o S '

f. The contractor shall adhere to set standards and requirements.for‘_

4.2 bontract Coordinator

The contract coordiﬁator is responsible to arrange training sessionslmeetings ba%ntractors and
HSE&QA departmgnt within 10 days of issuance of g letter to pracsed.

4.3 HSE&QA Department

a. In-charge HSERQA and contract coordinator are res
competenca of Supplier/Contractor regarding HSE&QA. ‘ :

b. In-charge HSEZQA is responsible for providing necessary information ang training to
Suppliers/contractors regarding applicable SSGC's HSE&QA palicies and procedures. -

c. HSE&QA department will carry out inspections and audits to ensure safety and well-Being of
employees and adherence to sat standards, technical specifications and guidelines.
d. In-charge HSEZQA is responsible to highlight critical nonconformances related

to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the exacution of contract,
: r ’ :‘_': :f:'f-‘.‘;:'~ ‘-\ . .
‘(L e HandBook | February 2022
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rs providing goods ‘or services to 8scc

evant safety equipment-‘ﬁPlSE) to. their

ponsible to evaluate the Capability and -
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. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' ) :

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/contractor and HSEZQA departme
after :issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contracter as well as HSEZQA department.
d. HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ' . : :

e. The contractor/supplier shall educate and adeqqately"train their err_lployees' in order to undérstan_d.

ju]

2

the reggiirement of this procedure. ,
f. Su hall adhere to technical specifications provided by SSGC to ensure quality of goads
provi . r : ; : _ Co
g. Theco all perform hazard identification and risk assessment related to their. activities for

the-proper-irgflefentation of pessible controis/personal protective equipment (PPE) ar otherwise:

consult SSGC's: QA department to seek guidance and awareness on risk/hazards related to
- activity and its pBs ntrols. - - o o o :
h. ThHe contractis liab rastand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Pleas risk assessment and management procedura (SSGC-IMS/CRM-02).
i. The contractors are resfbnsipMyto dispose of any waste;-'generatedrduring' their activities in anv
. s-enyironmentally safe & ‘rlesp@ nanner. oy S RCEE R IE .
-J.  The contractors must ensura

ined Individuals meeting necessary requirements/skiils will © -

~ .. cany outthe requiredjob. . - QN .. R .. .

- . k- Any equipment used:by contractor d:@

" .. concems, and should be in accordance

- -1 Any:identified hazards discovered by the'

.+ ta fix must be immediately:reported to.the-co .

#+. m. The.contractors mustensure that the workforcdk must be physically fitand. should not carry .
any . contagious disease. SSGC reserves the: nght k for. medical examinationftests of any .

" .. employee. Contractar will-bear all expenses incurred’du medical examinagtiontests.

n. For'cqhtraéts related to providing. food services/cantse, EE medical reports from accre&ited

project must not posé any environmental and/or safety .
S safity procedures and NEQS and SEPA set standards, -

getor that is beyond their ability and/or responsibility: .-

Syordinator:and HSE&QA: departmient in writing.

“labs -must be submitted to head of administration service: ent.for entire crew once the .
~ contract is awarded and annually for following diseases hep#ij C, tuberculosis, and chest
0. In case of violations from SSGC.safety standards/paliciesiproc jons will be taken tb-
penalize the contractor depending-on the severity/recurrence of breacheg

‘&foﬂbWin'g matrix:
R T T T e TR
VS No IO it Violation, i naly v T ¥ B Acto t- 5 %

< n,"‘._.,. -,:.“'. G _({f‘. ?:__.‘ iy

1 S'iane Minor Nonfcompliancef { Verbal waming ©

!

.2" | Multiple Minor Non-Compliance Written' waming -, ¢ T

3 Sing'le Major Non-Campliance | Writtén waming / Stop the' work on site

. ) . e | VVMttEN-waming./-Financial penalization,
4. Muitiple Major Non-Compliance: discontinuation of Contract - - . * - . -
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e. Contractdf
make any

from the facility and i
Each zone maintaiils

Fepresentative for authg

nts 10.any pieca of equipment ‘or davice unless authorized
" duthorized SSG repa;entaﬁve. Failure to abide by this work rule will result in im

C . i an ID badge tg each
PEISCr Lpmn sign-in and at the beninning of sach day all contractors must receive a new badge from
securrvd' f z'/ . :
yees must stay in their as

signed area(s) at the job sits and not visit other areas or
to.do so by an

ing prosecution. .

quired contact the SSGC

Work areas with limited access at gl times, No one Is permitted to
overide any security d ?onvenien_ce. faccess to'a secured area is re

: 8reawithout prior authorizatid],

g 9. Anywork nat performed d
A0 oS represantativa,
o SR

kept at guarg shack,

and annually thereatfter, A copy of authon@

¥ At no time should contractor or subcontra

uring rfiy ?

rrent)‘ personnel for,qonh'actors will be updated ang ,

LA ., ]

4L 6.4 Tdols and Property - . L Q R A ’
LY “E L a For.any stuation in which the Contractors activity may e l.ge&du:rt quality such as: drifing, welding,
e removing celfing flle ar any other Job which creates metal frag , g8 or dirt In exposed product of
manufacturing equipment aress, approval must be made through presentative and conditionally
approved by the ZT1. qr representative before work is to comimence, Clor must abide by conditions
, Establshed by the.Zonaj Team Leader or representative to protect the R

pa 0
u
MO o
G)
411

29
E
i
93
f
-3
T
3
8

istributi iterati . isforbidd;én on .
is restricted, unjess prior approval is attained from the

.. throwing any object and scuffing are dangerous and forbidden, . - a "
" Cameras of any kind are itted i

ot permitted in SSGC/ work site unjess Prior witten approval s attained from

""T T "}'\.
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WEMm— ™Y,

o = ""s HandBook | February 2022 @
o LR
Huvor n . . - -e b
sl procursmant f; : ’
;:! D, '."

LY v "_ .r} S (:’: 5
S R

: - R
L, f‘.‘,;,i..‘.w-..'o'

ctor employees enter the,

. .. L I -l “ -
siness haurs must be a'pp'rovgd in"advance by"t'he SSGC { .

h. All contractbr employeies will go throu ctor safety/inductian igéin}ng upon iniial work atSSGG:

-
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® h. Contractor aciivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and ‘marked off.

i Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite;

a. Al persans shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencils, tools and supplies must be carried in a securs manner to eliminate the possibility of product
inati feration, {.e., nothing is to be caried in shirt pockets, lapel, <nd efr.).
be wem by all personnel, including dress as appropriate. Confractor is responsible to

at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
ination hazards and are not to be wom in working areas.
icable diseases, respiratory infections, infected open cuts, sores or skin
in any area that could result in contamination of SSGC personnel.
ited at all fimes except in the designated Smoking areas.
ing or drinking -beverages are not permitted in or adjacent to
will be a designated area for contractors to eat. (Cafeteria)
sed-produttimaterials, containérs ‘or-storage, the: contractor
ibility of any foreign material. (This shall include: grinding,
ipping, metal driling, pipe threading, wiring, welding

and rings are safety ar®f'co

e. Persons with suspected
abrasions will not be permitted

f.  The use of tobacco in any fo

g. Chewing gum, candy, storing lu
the SSGC premises and storage areas.

+ R, “in the-event that there are open'{anks,
must erect temporary partitions to efimin

cutting, core drilling, masonry work, jack ha

and other hot work, etc., where any dust, mist, chi er debris may be generated.)
. The use of containers, boxes, cans, jugs efc.

iding or storing parts, lubricants, solvents or
* construction material is strictly prohibited. :
j,  The contractor i’ responsibleto<fotify-the SSGC'rep Wﬁimmediatelyiifzforeigwmaterial«used or
e .

- generated by the contractor’s activity, was accidentally spill e area/ SSGC premisas.
k. Contractor will follow 'Spill Response Procedure’ of SSGCinca spill occurred. :
7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules o * /A

a Aﬂ'appﬁcéble'oécupaﬁonal Safety and Environmental regulations must be fo ow'
b. Contractors shail supply o their-personnel and to the SSGC representative: g

gggcy contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate v“{ o} 2n-site work.
c. - Contractors shall provide the SSGC representative with a current copy of their SafeyNoyram including:

Confined Space Entry, LockoutTagout, and Hazard Communication procedures W applicable) and
. associated training cerfificates. - ) - : L -
d. The Contractor shall supply all required first aid supplies and safety equipment fo support hisher personnel.
e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere fo all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorizetion has been obtained from the SSGC representative.
LockoutTagout is the standard for energy -isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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-d.. All contractors and subconn'qctnrs must maintain their own

4. The SSGC represertative wil notify the Contractor prior to being hi wor
.. confined spaces, The fom included in documents willbe used to maje thig

" At no time shal acomacmr coﬁﬂactar employees or Subcontractors enter g

9. Contractor, ‘contractor employees or subcontractors are NOT authorized 4

otherwise make ineffective any fire protection device or system. This requires a Peci
Zonal Team Leader.

h. Materials, toals, equipment and supplies will be stored neatly and safaly
walkways, stairways, eémergency doors etc,, or aliow any condition which may be a potant|
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All electrical equipment must be properly grounded. - )

Any fights carried intn and used in a hazardous lacation must be explosion-proof type and suitable. for use in -

mehazardwsamhvolved. - . i« . c e

Use of explosivia actuated fastening tools should be useq according.to the manufacturer's safety guid .
Sompressed gas cjfinders must be supported and secursq, standing upright aecording t Pakistan

2 Vapor or other harmful volatile releasa Is caused-or discovered, the contractor and/or
e PLY:t once to the nearest SSGC office ang request for further actigns immediately,
: dheretnmedeciaredspeedﬁmit v oL O
%° o subcontractor violating Zone areg safety or securtty s shaltbe,

.
e EA

to the SSGC represantative for forwarding to the

7.3 Cc;nﬂned éﬁace‘ Entry. - : ' Q C e '
Wil involve. entry inf
b Al Confraciors who conduct confined SPace enfries must aghers to the ace &

rk
C confined space enty
confined space in- Zone,

remegs, .o T S st

without authorization from the SSGC representative. Fajure to adher tg this policy will resuft iy
d Al & required to keep and maintain their Own equipment for confined ce entry,
€ Inthe event of g confined spacs entry, by 3, their employees or subcontractor, g standby rescug
ammlstbeassemblethonaassembly may be S personne! or. contractnr
Personnel, however, a| amangements must be made .
£ Al S and subcontractors who ‘enter g confined spacs, serve aS"emry supervisors or rescye
tBanj members must have the appropriate trainin i N according to the Zone requirements,
gom&c of:ﬂ Feining certification documents m . i the SSGC represertative & HSE&QA
epartmen ’ ' '
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L ‘ the SSGC representative. - o
A Theiodcouttagusedbymeconuactormusthavehe contractar’s erandapersonnarne SSGC' :

7.4 Cranes and Overhead Work

a. All Contractors who cohduct work at height, e.g., all work oceuring at an elevation above 72 inches without a
standard rafiing must adhere to the SSGC Wark at Height Requirements.

. b. Aliwork at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection

equipment must comply with applicable local and ANSI requirements.
C. All contractor employees working in forkiift baskets, scissors or man lits are required towear a safety hamess.

d. Working with cranes and demicks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture’s recommendation. Zones and generally accepted practices for safely Operating and
rigging procedures and methods mustbe used. . .

e. Aﬂcranesuseduncumpanypmpertymustbemspected oncepershnﬂandanypmblems identified rnustbe .

corrected prior o crane usage. Copies of all inspection recomds must be provnded fo the SSGC repraematwe
upon est,

f..'In that overhead work must cccur in locations within the Zone where hlgh valtage werhead power
lines , all cranes and overhead fifing devices must maintain a 10-foot clearance. In the event
proper: net be maintained, the power lines are to be de-energized and locked out prior to

perfomming nthe event the fines must be de-energzed prior approval must be glven by the SSGC
' representahve. )

7 5 Hazardous Energ
a. Al contractors contractor

{ (Lockout) Procedures

Requirements. .. ) Py
b. ..in_the event that ' corm'acmr, ol agior: employee ar; subcurm'actnr sewu:ng “br entenng a piece: cf
machmery where the danger of injufeyy® from unexpected energizing of the equioment ar unexpected °

persons have lodcedﬂagged out equment, the

N - any machmery without, appmval DfSSGC rep ol
. affected assnaam

o R
e
kLS
%
a
‘é
R
g
N
S8
%

equipment specxﬁc “Jockout procedune must be adhered

>~ § contractor, contractor emp!oyee or
. . subcontractor can acquire the specific equipment lockout proced®

to be contacted concernmg the Iodmut

7 6 Zone Equlpment and Tools

a2 Contractors wil provide their own equipment to their employees.  _ . J\ B
b. The use of SSGC vehicles and equipment is prohibited for confractors: Contra mnon!yacquxrethts

ees and subcomractors must comply with: the SSGC Enargy Cont'al '

el gind lociced outa pxececfeqmpment, the .

- otrac employeﬂ must dxsconnect the source of energy and ©

uipment. Likewise, the contractors are not to LO/TO- *
or ljemq_me‘. LG/TO:without communicating 4o all *~* .

"

authorization from.the Zonal Team Leader, Authorization, when provided, will bedocl.memdbyuseofthe_‘

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhib:ted.

c. Misuse of SSGC material, equipment or products is prohibited. . .
"d.  The use of SSGC powered industrial vehicles (i.e. forldifts) ls‘sincﬂypruhlbrted. Inihe eventthat 88GC'.

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employes or subcont'acmr who operates an SSGC forldfﬁ will be
requested to leave the property immediately.

_ & All contractors, contractor employees or subcontractors who operate a powered lndustrtal vehxcie in Zone Area

must possess a cuxrent operator cemﬁmhon
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3. Confractors, contractor employees or subcontractors who bring hazardous chemicals on-site,
- bringing them on-sitz:
L Provide the SSGC representative with a listing of all hazardous chemicas,
+ . Properly label af containers, adhering to SSGC labeling requirements. o
iil. "~ Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardoys chemicals,

must prior to

.

b.  The SSGC representative wij provide all contractors with a lst of ﬁgzardous chemicals that the contractar,
C. At no time should hazardous materials or fuels be left unaltended in open containers or ll'lsecu'ed

d. en the use or storage of explosives or qther hazardous materiéls Or equipment is necessary: for the
%ﬁom of the work, the Contractor shail exercisa the Utmost care and shall canry on such activities underthe .

. lo ental and safety reguiations. : ' h .

"€ The co r be responsibla for ajf necessary Personal Protective Equipment (FPE), training, and
informing thej oyees of all hazardous substances in use at the job site and of the appropriate safety -
procedures $id : N B ’ ' . _ .

7.8 Emergency Pro : . B
R - ln'theeventofaﬁre. medicg he emergency,ContractorsarereqUIredtondﬁiyz_onesew}ﬁyormeSSGC' '

. and emergency evacuation procadures pisid . : - B

% " All contractors, contractor empioyees and s are requiredtoe)dtﬂie'Wblk‘atea/buldhgiane‘-
- .-,-..'-eVentofernergenqalannacﬁvaﬁonor'_ifi tobyanSSGCrePr&semaﬁve,lnmeevethofan
o evacuation, contractors are required to go directy 1 th ' stagingarealomted at quard shack.

: 7.9 Ggsoiine.and_ Propane Paweljed Equ'y‘p;men't \ . Lo : -
‘2. . Contracters are required ¢ inform e SSGG representative of%é‘ or gasoline powered equipmerit
. thatisto be used indogrs, R '

SSGC Management discourages the usa of intemal combustion enging Findore and wil only permit it when
N0 reasanable atemative means are available to complete the job,

Syt

¥
# L2 ek
[2]

a. AﬂMﬁng&ebcﬁwhsuhﬁomamemectsdethaﬁmalEecmCodepﬁcﬁm' S
b. All Equmry ebchmlhook-ups for equipment must be approved by the SSGC representative, -prior to

G Elechieal outets for portabe power taols net a part of permanert wiring of the bulding should haye ~
. groundﬂfaultoi'witirEnuptem (GFCI).
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8.. .;CONTRACTOR EN\@N

:SSGCreqwras matcont:actorsco

-'8 ‘l Non-l-lazardoua Wasta -
- a. Construction laﬁ.lseand debnswillnot :

" 'b. Contrators shall take awnérship.of al wasta.,

3 B .',lawsandregulatons. )
" ¢ Réference to SSGC,The ssac Campanyor ariy of s tf

: 'i:l.. . Contractors shall coordinate with the Zone, whenever practi

* " have had a final inspection and removal of all containers, debris, wastss I

p : 'IMS PROCEDURES
, |

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutling-Welding-Hot Work Permit after conﬁrmmg lhat the
necessary precautions have been taken.

C. The pemmit is valid for ONE SHIFT ONLY. V\Men the work overlaps with the' next shif, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch”® shall sign the perm:t after the final check has been

made and retum lha s:gned permrltn the SSGC representative.
712 Ladders and Scaffolding

a Al g8 belonging to the conlractor must be labeled with the contractor's SSGC and possess safely fest -

. and Work at Height Requirements. .

b. Alladd n Zone property must be properly secured. .

C.  All scaffol be equipped with railings and toe boards.

d: _All"swingj ids.must be inspected by the ¢ontractor and repaued if necessary before use.

.. ~ Alloverhead wo rkiit must be conducted from a secured safety cage Stand‘ng on forks or pallels
s not permltted X )

NTAL RULES . .
1 lapplmbla envrronmantal rulae & ragulahons. .

7 aecmnulateandwnllbelemavaddallybymecontactor

- atits expense, uniess otterwise negotiated ity ctdocument. o
genemtedfrommamnalstl'laybmughttohejob'
‘site or from demolition actMllas, and shall dlspose oEug! steanddebnsjn aoeordaneewrlhall applmble

-

" associated with the disposal of such wasts and debris,

. " recycled or re-used in a safs and environmentally responsible A
e.". Worksites may be pericdically inspected by the SSGC representativeff3

thatlhe oormctnns fulﬁlling :
" its abligations under its contract. Final payment will be withheld until such

gas the worksite and property
s has been confirmed.
by the SSGC represeﬂlatwe and documentaton has been printed that all wastes have been
properly disposed.

. 7 -For those com'actors mrlong oulslda, tis 'llegal to dispose of any llqund lncllﬂng water, onto the

. - ground/outside drain for any reason. All water, pmwded twas not contarnmated shal badisposed ofat a
‘drain lnsu:le of mefamllly . :

8.2 Hazardous Matenals .

a. Conlracmrs canlractdr amplnyees or subconh'actors who bnng hrdous mernlmls on-slte must pnor
to bringing them on-sits:

i. Provide the SSGC representative with a llstng of all hazardous chemmls
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Property labe! all contziners, adhering to SSGC labeling requirements.

“/ »"’."'k“"*« '
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hazardous materials, and remaoya containers that stora Or contain any wasts or hazardous Mmaterials, Such
containers/materials shaj be removed from SSGC's Property daily and shail be Properly disposed of by the
Contractor/supplier in accordance with ] applicable Federal, State ang Local laws, nujes and regulations, No
waste, containers, debris, ete., ars to be disposed of in SSGC dumpsters by Contractor, withoyt approval
from the SSGC representative. At no time should hazardous waste pe manifested o labeled i reference

ve or Zone HSE Manager,

d. a@mr shall assure that a) employees dealiﬁg with hazardous méterials and haiaré'dué wastas have
ha i i

fqulred tralning and are familiar with the hazards presenteq by such wastes or materials,
8.3 Spill Re po rocedures ‘ ' '

a. .Each contractor js to have a written emergency response plan to handle spils and releaseg which
may oceur during elivery, or use of hazardous materials at the SSGC work site. me'cqntmcgor
- must provide a copy of SIERQCY response plan to the SSGC representative priar to beginning work. ¥
b. "Each contractor must provid equipped with appropriate spilf response equipment: Aj contractors,
contractor employees or gy who engage in the emergency response of 5 hazardous materiaj

release must haye been trained the appropriate spills response certiication and mest responge
© Tegquirements, _ : T

U spils caused by their adgyites. Such-clean-up

&f such spill; such as; buiding materials, s,
- groundwater orsurface waters, etc, \d ' Lo
e Inthe eventthat 5 spill or releass of contractor's materig| o

GC's property and the contractor does .
not respond to the rejease bo the satisfaction of SSGC, SsG the right to take any. reasonably
necessary steps to respond tp or remediate such spiff or release Ctor shall reimburge SSGC for

. Spils ang releases of hazardoyg materials must be reponéd immediat ntactbr to the SSGC

8. Anyspillor rel;ease that exceeds an applicable reportabia quantity must be fepord by the contractor to the
' Bppropriate- govemments) agencies according to applicable laws and regulations. Prior to notifying the
responsible autside parties (jg,, govemmenta| agencies), contractor shall first inform SSGC of its intent to

8.4 Special Circumstances

ssGe acld-mwlédgés that, from time to time, specific work regarding hazardouys materials investigation or
résponse may oceyr, Under such cin:umstanc&s, the contractor shall supply a copy of the Wark Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior o commencing work,
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. . . agreethatany persons and/or confracto '

sda =

- . complying with any applicable Federal, Provindiator lo

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wnII be kept in the pro;ect management file
and the Zone's HSE Manager's fles. -

in consrderaton of admrssron to the premises of SSGC, we agree to hold in strict conﬁdence and notto d'wulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
ciert or customer to whom SSGC provides: services and/or materials. We will not remove any document,

matenal or equipment, nor photograph or record any data wrﬂ'\out specrﬁc written permission from a duly
authonzed tive of SSGC. . -

Thls agree r@nﬁdenbalrty will tennlnate only when and as SSGC propneiary information becomee public '
knowledge. , .

. We have read and undﬂd the visitor agreement and will abrde by the document whlle vxsxhng the SSGC '
. facility as requnred

10. CONTRACTOR ACC#NCE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledgg&{)e wehave received a oopynf the SSGC Contractor Work Rulee We’ "
"have read and will be able to"abidebNStagms listed inthe SSGC Contractor Work Rules. We understand and -
olate these rules will not be permitted to work for SSGC. We also:

. understand that we are responsible for € .. \that all employees working dlrecﬁy for us, as well as any
... contractor andlor subcontractors matwe hire, Ryt mesen.tles. -

LU

Compﬁance'wiu'i ihe SSGC Contractor-Wark Ru t i any way reheve any oontractor or person fmm'

, environmental and other regulations whichnay} - *
'rementsandZonepoh‘cleeTheyarenctan o
; ntractors andlor sUpphers A :

. apply. The wark rules are only a compendxum of certain
- exciusxve discusszon of any and all legal reqmrements apphca

The undersigned represenis and wanants thatwe shall comply e Federal State and Loml laws, ..
- regulations and rules while.we are engaged to work or perform servi C, including but not limitedfo any .- -
and all OSHA, Federal, EPA, Sindh, and other health, safety, and en requirernents. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold lﬂ SSGC against any and all
. liabillty, including defense cost and attormeys’ fees -arising from or relating to rabove warranty andlcr
L. any wolahon cfapplmblelaws regulaoons andlor rules. L &

yegyme;'
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
~ Zone anager
", Cont

1. DOCUMEI\@sORMAﬂON

' Record No.

S SSGCHMS/GSC-F-01

. . Retention
SGC . .- - .
Record SSG . Maintalned by’  Period
» : HSE&QA - S
areness Form Department . 3Years

"

%‘%
S
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{mﬁ IMS Form SSGC-MS/GSC-F-01
SSGEC RCGA Awarenc s Revision 01
HSE&QA . == 1 HHNE . v ,

Departmant Isstte Date: Aug, 2021
Organization Contact nama
Name Contact number

Contractor

0 Electrical Work O Civil Work I3 Waste Disposal O Canteen [ Transpart 0 Manpower
ondtruction O Third party inspection 01 Goods Supplier 13 Other:

e

Area of Working:

Contract Coordinator: -

HSE&QA Awaraness

9 ._,Deécrlptlon TR IR R, wroer - REMELKS,
ISO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Assessment and Managsment Procecurs . &

incident and Accident Management Prucgdure

wr

Emergency Response Procedure

Technical SpeciﬂtionsIPetformanca and Testing
Criteria ) )

:Remarks: " ..

e T e e et et o e i oo e ot s e = 2 o .

SupplileriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements wil
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall miake sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requiremerits applicable to the activities our company will
be performing, .

| have met the Suppliex‘slco;rﬁrebreaantaﬁve and

provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechinical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

14
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o SSGC-HSEQP--1n |
.k:';;?:( - PENALIZATION MECHANISM - Revision 01

HSE&QA
Department | 4tt Sevvies (o s O
epartmen LJQLSE_VM. . nheet __ELI:L

1. Penalization

Issue Date: Sep, 207 |

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance arul
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. ‘

1.1 Pe tion mechar_\ism

Followin chart ciepicts the mechanism/ hierarchy, which will be followed for the

penalization of ge¥contractor. Penalization Form and Annexure-J-1 can be found below.
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o SSGC-HSEQP-F-10
i . ’ v .
ol - PENALIZATION FORM ~_ Revision01
lISE&QA . o a S C Qan o |
N Department N Q)’ Nice Cﬂ“mctg @“U;‘ Issue Date: Sep, 20", :
R\ - U
Project Date
Section Contractor “
User Dept. Focal Parson

“Nature of Non-Compliance (As per Annexure J-1) '
Moade of Penalizaﬁon& i

Initia
_ Name Signature

3 Recommended by HSEQA ]

o Name : ) Si ‘%._.

Recommended by User Departrhental/Divisional Head i

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator
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SSGC-HSEQP-F.1
—

K8 ¢r Revision 1
HSE&QA 4. G
Department Issue Date: Sep. 0

S. No. Nature of Nop- Compliance Made of Penalizatinn
HSE
1* Time ———__ Ver.bal Warning liom
site in charge
_ 2" Time - ___ Written wamning: -
! PPE related Explanation Letter - _
3™ Time Removal of worke:

from dutieg

1* Time -——_ Stop work

2" Time —eme-.. Stop work along witl,
Wwritten warning letter

3" Time — . Removal from duties |

Not reporig 1y major incidents within the
' d in Tender documents /

Financial Penalization up to Rs, 2 Loy
for each accident

No proper tag o/ I3k
,|.Signage boards and g
4 | compliance as advised

barrication /
ic PPE non-

1* time ——__ Wamning Letter

2" time —. Stoppage of Work

3" Time . Financial Penalizafio, Hp L
3% (Max.Rs, ZOQ,OOO can be penali )

Stof unavailable staff, ag lisied in 130
elated documents

Standards & Codes and SSGC’s SOPs.

Non-Compliance related to Qualj ly Parameters
6 outlined in ToR, BOQ, applicable internationa]

—

invoice amount of (he

Reporting

Plan

Non Submission of time bound reports (as
7 | mentioned in Tender documents./ Construction

billing pe 5

Financjal Penalization up to 29% of the-
invoice amount of the billing perioy

Technical data at site office,

Unavailability of documnents such ag drawings,
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