PIPE SUPPORT MATERIAL

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2047059

| B@&losmg date & time:  15-01-2025at 1000 s
e f.mg date & time: 15-01-2025 at 1030 hrs
Supp

eWst be active in FBR Active Tax Payer List (ATL)
Sealed quotatio@above referred requirement to be submitted in PKR

§ Venue:
Tender Roo Building, Ground Floor

SSGC Head o plex Karachi -75300
Ph. +92-21-99021024,+9 021173,+92-21-99021116.

Earnest Money (Fixed Bid l@): PKR. 360,000/-

e - (/'30

“Note: Tender document is also available online on SSGC website for v% Bidder is eligible to
participate in bidding process only after purchasing the tender documents fro Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It andatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

gmz

OUf

Sut Southern Gas Company lelte

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssgc




Sui Southern Gas C

ompany Limited

Schedule of Requirement & Bid Form

SECTION - 3

RFQ_Number

SSGC/LP/PT/2047059

.Document_.Number®

2047059

13-DEC-24 11:33

15-JAN-25 10:00

0.1/2" LONG FULL THREADED TO BSW

260 6

| Item_Code- [If
_2 1=5x6
01310913 [LINE PIPE SEAMLESS AP! 5L GRADE ‘B'|LINE Metre 192
PIPE 3" NB x 0.216" WT BEVELLED ENDS (AS
PER SPECIFICATION ATTACHED)
Pelivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.0.
2 03019903 STEEL BOLTS|BOLT HEX.HEAD 3/4" DIA x Each 1000
2.1/2" LONG, 2.1/4" THREADED TO BSW,
IMATERIAL ASTM A325
Delivery Schedule:  Delivery Sche 5to 60 days after confirmation of P.O. i
3 03033643 |NUTS|NUT HEX, " BSW, ASTMA325| Each 430
Delivery Schedule:  pelivery Schedule 45 to 60 days nfirmation of P.O. ]
4 03033563 |NUTS|NUT HEXAGONAL 3/4" BSW, 1655
A325
Pelivery Schedule:  Delivery Schedule 45 to 60 days after confirmati |
5 03081023 HARDENED STEEL WASHERS ASTM 273
FA436/A563 | WASHER SPRING 1/8" THICK FOR
B/4" DIA BOLT
Peliveg Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O. |
6 03011773 STEEL SLEEVES|SLEEVE 1.3/4" OD x 3" LONG Each
X 3/16" THICK, ASTM A36
livery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O.
7 03011763 STEEL RODS ASTM A36|ROD 1.1/4" DIA x Each

9 | 03068143

A325

fpelivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O. |
8 03012413 [STEEL BOLTS|BOLT HEX. HEAD 1" DIA x Each 430
2.1/2" LONG, 2.1/ " THREADED TO BSW,
IMATERIAL ASTM A325 &
Pelivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O.
INUTS |NUT HEXAGONAL 1.1/4" BSW, ASTM Each 500

ivery Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O.
after confirmation of P.O.

Delivery Schedule 45 to 60 days

10 | 03090043 [STEELANCHOR BOLTS|ANCHOR BOLT 'L Each 930
PE 3/4" DIA x 18" LONG, 3" THREADED TO
BSW, MATERIAL ASTM A307
Pelivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O. ]
19-DEC-24 E-Business Suite 11i - Sourcing Module Page 1 of 3




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

[RFQ_Number ::%:;

SSGC/LP/PT/2047059

.Document:Number.

! 2047059

13-DEC-24 11:33

15-JAN-25 10:00

8' x 4' MATERIAL ASTM A36

peliveg Schedute:

Item_Code .
s
2
03193273 [BARS|BAR M.S. TOR 5/8" DIA, MADE FROM | Kilogram 3150
PAK STEEL BILLET
Delivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.0.
12 | 03010063 ETEEL PLATES/SHEETS |PLATE MS 1/2" THICK| Sheet 20
' x 4' MATERIAL ASTM A36
Delivery Schedule: to 60 days after confirmation of P.O.
13 } 03010073 ATE MS 3MM Sheet 6
1/8") THICK, SIZE: ATERIAL ASTM
D AS PER CHEMICAL'S STRON REPORT
2 ATTACHED)
Delivery Schedule:  Delivery Schedule 45 to 60 daysg@eReonfirmation of P.O.
14 | 03010053 STEEL PLATES/SHEETS|PLATE MS 3, 85

Delivery Schedule 45 to 60 days after confirmat

15 | 03010043

STEEL PLATES/SHEETS|PLATE MS 6MM
1/4") THICK, SIZE: 8' x 4' MATERIAL ASTM
IA36.

Eeliveg Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O.

16 | 03193513

BARS|BAR M.S. TOR 1/2" DIA.TON MADE
FROM PAK STEEL BILLET

Kilogram

peliven_-_x Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O.

17 | 03010143

STEEL PLATES/SHEETS | PLATE MS 1/16" Sheet
THICK 8' x 4' MATERIAL ASTM A36

ICOMPRESSED NON - ASBESTOS FIBRE "HP'
[1/8" THICK x 60" x 80" W/O. WIRE(AS PER
PECS: 4-003/17)

ivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O.
18 | 03012473 ETEEL PLATES/SHEETS|PLATE MS 3/4" THICK| Sheet 6
* x 4' MATERIAL ASTM A36 &&
ivery Schedule:  Delivery Schedule 45 to 60 days after confirmation of P.O.
39 | 03195863 PBARS SECTIONS & WIRES-CHANNELS ASTM Each 36
A36|CHANNEL 8" x 4-3/8" X 3/8" THICK
10Ft. LONG)
elivery Schedule:  pelivery Schedule 45 to 60 days after confirmation of P.O.
20 | 03070393 INSULATING MATERIAL|SHEET JOINTING Sheet 40

Delivery Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O.

19-DEC-24

E-Business Suite 11i - Sourcing Module
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Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

RFQ_Number ™ s .§

SSGC/LP/PT/2047059 13-DEC-24 11:33

Docgment Number 7

2047059 15-JAN-25 10:00

.-;Item_i(;ode’

21 | 03019103

HARDWARE MATERIAL| ANGLE IRON 4" X 2"
X 3/8" THICK 1' -6" LONG

Delivery Schedule:

Delivery Schedule 45 to 60 days after confirmation of P.O.

Total Fix Bid Bond

Amount PKR: 360,000

NOTE:
1. The quoted

otherwise.

unit price 3 esponding total amount shall be inclusive of all duties and taxes and discount (if any) except

ill be applicable as per GST act and subsequent amendments of time to time. GST will be
ers only subject to production of paid invoice.
ofaon bid form. Rates quoted on other then bid form will not be entertained.

51 ueries / complaints regardmg tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4. E LUATION CRITERIA : Order b%d on the Lowest Technically / Commercially Compliant bidder (s), unless specified

fixed bid security amount appearing in pric

BOQ otherwise bid will be liable for rejection.

5. In case when bidder submit alternate bids, @:e Bid Bond for each bid is required. All the bidders are advised to furnish

The submission of fixed amount of bid securi

andatory for all the bids valuing RS.500,000/- of less.

6. Any Bidder who change/amend the BOQ or Pri dule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection,

7. Bid bond submission (2%) of the bid amount as menti je clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain
8. All offers shall rethain valid up to 120 days from the date
9, Special terms & conditions and warranty guaranty attached §

Signature

Person Name

Date O
End of page, any entry beyond this line would be invalld&&
Delivery Location: Khadeji Stores.
Note:
e The bidders have to submit the Technical literature mentioning standards and material test certificates of their offered items (Material) and
must submit the compliance sheet duly filled, signed & stamped with the bid.
e The bidders have to submit the samples of their offered items at the time of technical evaluation.
19-DEC-24
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Tender Enquiry No. SSGC/ /

Name of Bidder:

Annexure-11

Proposed Up-Gradation of SMS Larkana, SMS Nawabshah & Hyderabad
Specifications Compliance Sheet (Local Purchase) SSGC

Date of Bid opening:

/ for Pipe Supports Steel Structure Material

S.No

General Requirements

Offered Specification (to be
filled in by the bidder)

Allgaterials shall be new, unused and free of any

Compliant / Non-Compliant

te shall be submitted to confirm
material spg#Mications.

All finished e f such fittings shall be free from
laminations of o cfects.

Material shall be @\ly inspected prior to
acceptance by the pirghase

All steel material shall b steel that would
be used for structural purpoj)

All threads shall be BSW. 6

Protection against corrosion/deterio all be
given special attention. Machined stee on

| parts shall be heavily greased/varnished

preventive measure against rust, and grease Wier
used shall be such that retains its consistency, d
not melt at tropical temperature and should be acid
free.

Electrical insulating sheet shall be used for
electrical isolation of steel pipes from steel pipe
support saddle and to be placed in between pipe
and saddle.

Dielectric strength of material shall be 200 volts /
mil as minimum. It should have flexural strength
sufficient for bendability and wrapping around
pipes of dia meter 4" to 42".

10

Compression strength should be 800 psi. Material
should have low friction coefficient, chemically
inert, low water absorption coefficient and dust /
dirt exposure weather ability.

11

All sleeves and washers should have sufficient
clearance to slide over the bolt freely and
smoothly.

/774:#—1)2 7



12

Steel bolts complete with nuts and washers
threaded length ASTM A 325. Each on American
National Standard heavy hexagonal nuts ASTM A
325 Grade 2H conforming to the dimension of
standard ANSI B 18.2.1 and B 18.2.2 (latest
revision) and two washers. Bolts thread series and

-dimension class as required by ANSI B 1.1 (latest

revision)

13

The Supplier shall submit all Inspection and
Testing Certificates to the Purchaser in accordance
with the relevant applicable codes and standards.

14

Pri echnical literature for all the quoted items
wi itted by bidder.

15

The deNéy NI be at P&D Store (K.T)/ Khadeji.

16

The delivery swle is 06-08 weeks from
issuance of purch: der (P.O).

S.No

Technical Requirememts

Offered Specification (to be
filled in by the bidder)

Compliant / Non-Compliant

Steel Pipe (Seamless):

The steel pipe should be made ot ¢ @ steel,
with dimensions such as outer diamé v

thickness, and length according to the @e of
Requirement (SOR). It should conform to @
standards such as ASTM A105 Grade B or ANYSL

expanded and shall be made without a welded
seam. The finish should be plain, free from defects,
and suitable for the intended application.

Steel line pipe of various sizes to be supplied
under this specification shall confirm to the latest
edition of API specification for line pipe.

for seamless pipes. Seamless pipes shall be non- A:

Chemical requirement for heat analysis of
manufacturing of line pipe shall be as follows:
Carbon 0.27%

Manganese 1.15%

Phosphorus 0.04%

Sulphur 0.05%

pe)
o
&
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Steel Plates:

The steel plates should be made with a thickness,
specified in the Schedule of Requirement (SOR).
These plates should conform to standards ASTM
A36 and could be hot rolled or cold rolled
depending on the application. Steel Plate shall be
square cuts to sizes and edges shall be clean and
free of burns and plates shall not be fabricated by
laminating / Joining of pipes. The surface should
be smooth and free of defects.

Bushes (Steel Sleeves):

Tho# steel sleeves size should be as per Schedule

irement (SOR). The wall thickness should
be SOR, with the inner diameter

accura }hined to fit the corresponding
componeffs. %3 bushes should conform to

standards AS . The finish should meet the
precise machini ifications provided.

Steel Stud Bolt/Ro readed):

The stud bolts or rods m:
be as per standard AST
should have a standard dia
Schedule of Requirement (SO

thread series and dimension class iged by
ANSI B 1.1 (latest revision). It shou &n dry,
clean conditions to avoid damage or co.

| specification should

Electrical Insulating Sheet (Klingerite o%

This insulating sheet should be made from non
asbestos material like Klingerite or an equivalent
material. The thickness should be as specified in
Schedule of Requirement (SOR). It should
conform to standards such as ASTM F104 for
electrical insulation properties.

Nuts (Threaded to BSW):

The nuts material shall be as per standard ASTM
A325, with a thread type. The sizes should be as
specified in Schedule of Requirement (SOR). It
should meet standards for threaded hardware and
provide secure and reliable fastening.

Steel Anchor Bolts (Threaded to BSW):

The steel anchor bolts material shall be as per
standard ASTM A307, with a thread type. The
sizes should be as specified in Schedule of
Requirement (SOR). These nuts should conform to
standards ASTM A307. It should be capable of
withstanding high loads and environmental
conditions. -

2

SSGC




Steel Bolts (Threaded to BSW):

The steel bolts material specification shall be as
per standard ASTM A325, with a thread type. The
sizes should be as specified in Schedule of
Requirement (SOR). These bolts should conform
to standards ASTM A325. It should meet standard
for strength, durability, and thread accuracy.

Hard Steel Washers (1/8" Thick):

The steel washers’ material specification shall be
as per standard ASTM F-436 or A-563, with a
thread type and should have a thickness of 1/8 inch
(appggximately 3.175mm). The sizes should be as
p&}i in Schedule of Requirement (SOR) The
Q‘cer should correspond to the size of the
bolt b and nuts should meet ASTM F436

or A-563 %fer washers, ensuring their
strength and r i

10

The angle iron materd ecification shall be as
per standard ASTM A 86 on Steel. The size
and thickness should be a; d in Schedule of
Requirement (SOR). The an' h must conform
to the requirements of ASTM dlng
mechanical testing (tensile test, be

dimensional checks, and surface insp @
should have clean, straight edges free

defects, such as cracks, pitting, or scahng

e to deformation.
Angle Iron: ﬁ :

11

Channel:

| The steel channel should be made from carbon

steel as per ASTM A36 material specification with
size and thickness specified in Schedule of
Requirement (SOR). It should meet ASTM A36
standards and should be free of cracks or defects in
the material.

12

Steel Bar:;

The steel bar material specification shall be as per
standard ASTM A 307/ 615. The sizes should be
as specified in Schedule of Requirement
(SOR).These bars should meet ASTM A 307/615
or standards and be free from defects, loose mil
scales, dust and loose rust coats of paints, oil or
other coatings that would compromise their
strength or integrity.

JAPE oY F- 24
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any conflict between Special Conditions of Tender Dacument und any ather terms &

conditions, the Spegial Eonditions of Tender Datument will gavemn / prevail.

1. Warranty / Guarantee Coverage

i) The succesafisl biddse / supplier pusrantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tendef specifications & Purchase Order and that material used are in agcordance with the
latest approved standands and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat toeating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period apecified by the Purchaser, the successful bidder / supplier will refimd the relevant cost including all other
expenses ingurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been mmfﬁﬂy deliyéred or commissioned.
iij) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stampped.
iv) where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the€o | purchase ofder are new, unused, of most recent or current models and incorporate all recent
impro design and goods uhless and otherwise provided in the contact / purchase order.
v) The dertaking being provided by the successful bidder is required to be submitted at least on
Rs.200— oxﬁl Sramnp paper and should be duly notarized / attested.
vi) In case of Supply,Jigallation, Testing & Commissioning, since all these activities are inter-related to each
ather. thetefore, th of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:
8) Bid bond suby ) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be tri as ngi & void, however, other contents of clause 9 will remdin unchanged. The

submission of fixed amou id security is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are a > farnish fixed bid security amount appearing in Schedule of
Requurement/Bid Form, fadi eir bid will be rejected.

¢) The submission of ﬁxed ity is also mandatory for all thc bids vnlumg Rs. 300 000/-
or less.

d) The word lowest b1ddcr or the lowes id has been substmnqd, to tead as most advantagecms

bid. -
e) Sob-clause 9.2 of the General Terms & C
of clause 9 will remain unchanged.

In case of Single bmze Twuo Envelope Tenders the fixed bid b
Conditions to be placed in the Technical Proposal. However, if the
will also be-considered. Without submission of bid bond (either in
the bid will be rejected,

4. Bid Validity:
All offery shal) remain valid up to 120 days from the date of opening of bids md b y remaic valid for

clause#09 of General Tetms &
is placed in the financial proposal

150 dnys .

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the bber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of intent {(LOI), for the value of 000,000/ (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

*The successful Bidder shall provide the copy of challan and revenue stamp, of vatue at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govertment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all fudicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely ou e-stamp.

Cance { Purchase Order

In cose the supplier fajls to deliver the material withip the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. Howaver, for the sake of
Page Lof 4 , B : LP-Rev-22
19 Dec 2023
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clarity tiquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest ‘postal, e-mail & web addresses, Phone/cell/fax
numbers at the (ime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

as mentigned in the General Terms & Conditions.

13._Bid B#R & PBG (Performance Bank Guarantee) for ] 1 enders
In c@selfdrovrietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applict® d

14. Any Bidd

cxpige / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condigfnal bid and will be liable for rejection.

15.Clause 14.1 of Gem&rms & Conditions is meant for vendorized items processed through negotiated

tendering clauses.
16.For open competitive b e most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remai rder will be awarded to the next most advantageous bidder at their own
quoted rates.
17. SSGC will not pay invaices if they, ned in after 6 months of work completion / material delivered.

any addition / deletion / amendment ant he bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins any iaeq 55 it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be consi the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/cantractors ure required to provide 1 e Bank Account number (IBAN number) on the

'"WORM-X" attached duly signed & stamped as one time, ion, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall sub@oice to Finance Department of the
Company, containing following information ie. .
() Purchase order No. & date

(b Items

© Quantity

(d) Price A
(e) Invoice value

§3) Point of delivery

(8) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp aclmowledgementm Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of nt Sales Tax

invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these twg narrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofd’
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the confractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated il the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy Submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (Bo().

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Pracurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

w be considered as an Alternative bid/offer and require to submit separate Bid bond for
idi

brand/model.
28.B e@: blacklisted and henceforth cross debarred for participating in respective category of
Public ?ﬁm proceedings for a period of (not more than) six months, if fail to abide with a
bid securinf® declaggtion (which is an integral part of tender document), however, without indulging

in corrupt and g# ent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have @ awn or modified their bid during the period of bid validity as specified in
the tender tern

b) Having been notiﬁ@he cceptance of bid by procuring agency during the period of bid
validity (i) failure to sfgn ntract or accept purchase order (ii) fail or refuse to furnish the

performance security or with any other condition as mentioned in the tender
document.

29. The term *Call Deposit Receipt™ m
Conditions and in clause # 02 (Bid Box

-,

gD clause # 09 (Bid Bond) of General Terms &
o@ Additional Terms for Tenders on F.0.B & C&F basis

be treated as oull & void.
30. Wherever the “Rate Only” is mentioned (eith or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of procurement for the same items as given

then not exceeding 15% of the original Procurement fi e items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, folloW

) The bidder(s) are essentially / mandatorily required to sub )

the bid fonm/BOQ/Invitation to Bid, Separate fixed bid bond ¥Seubmitted against each

individual LOT and its validity to be 150 days at the time of opening @v

b) Evaluation for each LOT will be carried out separately. Each LOT will¥€a

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to st

Performance Bank Guaraatee of the Purchase Order/LOI value unless & untill sp¥ified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mull
& void.

33, Redressal of Grievances And Settlement of Disputes:

in the BOQ for package basis. In case the require: is E item wise basis (not package basis)

¢  Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint conceming his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

« In case, the complaint is filed against the technical evaluation report, the GRC shalt
suspend the procurement proceedings.

Page 3 of 4 LP-Rev-22
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o In cae. the complaint is filed after the issuance of linal evaluation repon, the
complainant canuot raise any objection on techinical evalualion of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Page4 of 4
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Form of Bid-Securing Declaration
[The Bidder shall 775 in this &

<O In aztordance il she msoryztione ndicate )

' - Date: faare (as day, month gnyg vear)]
e .mss 7:‘:'%.

x . [Mumber or Bzddmu proczss)
A.llumtwe No [mserz umhﬁcanan No if

To: [camule:e rmme of Prqmr-no-;tgmm] ‘-E;; “ ::,--5
We, thl ; ;

fhzs 54 Bzd Joran alt.'-mzvej

- .? ' ‘:':"
i |

* - tas,
) 7 A

(aj‘-'!‘-‘-" have WI-hdraWn ir Bid the pe:
F Fof Bxd or "".L
B

Bje. havmv been not‘.:zed of o
;;sdu'.no the periad’ of Bxd validity, (i)

or refuse g mmzsh -the Perrcrmm;c.e
. aecc:x-ﬂzlruc= with the'TB o

.-'ﬁ.l

the :-u:t:"p =

Bidter B ) wﬁn“""?’gitff‘iim’ o
l‘vame of me‘Emd?""—}l; : :

Nazne *'-the ner-on  duly auh%ﬂ.ﬁldﬂm nehalf of di@1 i
Ty’

Title of th. persm szumng tl'xe'ﬁd*

ify the name of the Inmt \lenmre 25 Biddar
the power of attorna

F-'son signing Lha Bid shag have

gven by the 3idger atrached to the Big
[Note: i ~se of 2

Jomt Venturs, the 3 3id-Zecurin
|rn1H’v- Mv-vl

8 Decitranion mys: pe in the namme. OF all members o e o
sugrzizs the 844, =




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept*2021 to make the
payment online we.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: %

Name of Firm: O :

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C“Title name:

Branch code:

Bank A/c #: A (16 Digits)

Bank IBAN #: O Digits)
* 1 Information already submitted. A

Note: Please be attached éopy of Cheque / Account Maintenance Ceniﬁca@ﬁatory)

<

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

g
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Sui Southern Gas Company Limited (SSGCL)

: ' Contents
part- A O)
Section ~1 #ﬂ Terms & Conditions Included
Section—1A dq al Terms & conditions for Included
Section—2 Included /Not required
Annexure—A Included
Annexure—B Included
Annexure-C Included /Not required
Part—-B
Section-3 Bid Form (Schedule of requirement) cluded
Section -4 Specifications/Drawing (if applicable) uded /Not required
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M/s.

SUI SOUTHERN GAS COMPANY LIMITED -
Procarement Department -

’

[
v

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following insu'uctions before submission of bid:

11.

-within reasonable time prior to su

. Tender document), sealed technical offer & sealed bid s

.. For Tendérs invited on F.O.B/C&F basis, conditions as mentioried in’ Secjy

o be submtmd in sealed envelope provided with the tender, indicating Tender Enquiry Number
& itfogefc date and time on the face of the envelope.

of the total FOR / FOB value shall be enclosed w1th the b1d without which bid will be

In case the bxd op
to open on schedul
The bidder shall bear
Company will in no case
Prospective bidder requirin
the mailing address. The Comp

falls on a holiday or due to some mnavoidable circumstances, it is not possible

ill be opened on next working day at the same time and at the same venue.

associated with the preparation and dehvery of its bid/sample and the
this respect.

on or clarification of the tender may notify the same by fax or at
z@:sgond to any request for :xplanatlon or clarification, if received

delete or amend tendered items/quantities/any part of the
reason. However, bidders shall be informed about it

The Compeny reserves the right to
tender during the bidding period without
prior to bid opening/process. } .
The Company reserves the right to aceept or 1 jd or part of a bid or to anmul the bidding process
and reject all bids at any time prior to award o urchase order without thereby incurring any
liability to the affectsd bidder(s).

In case of Single stage two (02) envelope bidding pro (if mentioned in press advertisement &

tted in separate eavelopes Bid Bond
cial Proposal” is to be mentioned
d first. Financial offers of only
e in presence of bidder's
etuned un-opened along

will be enclosed with "commercial” bid. "Technical Proposal"
on the top of the enveldpe. Technical offers will be opened and
technically compliant bidders will be opened at 4 later inti
representatives. Financial proposal of technically non-compliant bid,
with their bid bond.

A will also apply.

. The Company will appreciate confirmation by fax No 92-21-99231583 or ssgc.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in of bid, it will
be apprecmted if it is intimated through fax or email with mentioning of reasons, &

Bids are required to be submitted at: '

Tender Room, CRD Building, Head Office Coﬁ:plex, Sir Shah Suleman Road Gulshan-e-I qbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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. Section -1
General Terms & Conditions

Submission of bids: .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid®.
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2. ealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

uilding, SSGC Head Office. Bids ‘3re to be delivered on or before closing time after which
not be entertsined. In case bid is sent through courder, the same shall be delivered at least
before scheduled opening time. .o

1.3. The any may et its discretion extend the closing date for the submission of bids, in which
case all obligations of the purChaser and bidders previously subject to the closing date
will there. ject to the date extended. However, any request for extension received from
prospective bi than one week prior to bid opening date may not be entertained. In case of
extension in bi date, the same will be advertised in press ‘and simultanecusly shall be
intimated to prusp idder who had purchased the tender documents.

14 The bid shall contain ﬂeaﬁons, erasures Or overwriting except as necessary to correct the
errors made by the bi f of any correction etc. it shall be signed and stamped by the

person signing the bid.

1.5.  The quoted price shall be inc
separately. The supplier shall dec
documentary evidence shall be enclo

1.6.  Rates shall be item-wise, as given in
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bxd@aﬁon'speciﬁed 1.2 above. Company will not =™
be responsible for misplacement/ tampering/nor ce/delay or any other incident i case the .
bid is not delivered at the designated place & time. b

1.8.  Any bidreceived late after the closing date and time, wi

19 The quotation shall only be acceptable on/as per Bid F e for foreign tender when Local

) Agent submits bid on behalf of different bidders, a sep nd for each Bid is required.
Likewise for tender when bidder submit alternative bids a %e bid bond for each bid is

" required or else bid will be lisble for rejection.

110 Deviation from tender terms and conditions ismot allowed!
circumstances, these shall be mentioned at the bottom of "Section 3:
other page will not be entertained.

1.11  Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

* submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their fisture references.

Eligible Conntries / bidders:

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Paldstexn.

Qualificaiinn,s3sqastiseation of Suppliers: :
The Con:paay, 2-.amy :-.a;eh_fnllean&he M;, having oreditla masons for or proaa tha's
evidence of any defect in sur Lis miyes. may require the suppliers or contractors to
provide information regarding their professional. technical, financial, legal or managerial compe

Il duties/taxes except GST, which is to be mentioned
licable) regarding non-applicability of GST for which
be produced upon demand.

dule/schedule of requirement/Bid Form unless

e rgjected and refurned unopened.

T, in unavoidable
adeviation on any

1.13

Please Follow the Attached
Biack Listing Mechanlemn




SSGC
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[5qualify a supplier or contractor if it fifids, at
Wapblier or contractor was false and materially

any time that the information regarfijpu §iskinggiM
Inaccurate or incbmglete. '

v

Joint Yentures:

[ the event that the successful bidder is & 1int veuture (formatior of twe or more companies), the

Cormpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments:

Prospective bidders requiring any further informstion or clarification of the tender docnments may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
The .Compzgy will respond in writing to any request for information or clarification of the tender
dommm%ived five working days prior to closing date for the submission of bids prescribed by the
Company. gMpany response (including an explanation of the query) will be sent in writing or by
fax/e-mail td @ spective bidders who have purchased the tender documents. Verbal
instructions not be acceptable.

Modification and with bid:

its bid after the bid submission, provided the written notice of -
8 received by the Company priar to the deadline prescribed for
jons are opened, no bidder shall be allowed to revise, propose

62 The bidder's modification or wr
withdrawal notice may be sent by fax Tolf
63 Bids once opened cannot be withdrawn gt

_ Bid validity:

All offers shall remain valid up 0 90 days (120 days in %\w Envelope biddiﬁg procedure) from the
date of opening of bids, until any further extension agreed

er. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. der pivi
will not be required or permitted to modify his bid, If there b

er g extension to his bid validity
: ﬁm ery/clarification or extension
request asked by the Company, the bidder should reply the same wi &

potice shall be sealed and addressed to GM (P). A
g by a signed copy.
&*- dity period.

after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their 3

ity period.
Rate Escalation:
8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁlh:@ obligations by
the bidder and will not be subject to escalation / change on any account.

82 Linepipe only: : ' 6\

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil .

b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rafe/ price offered by the bidders shall be firm and irrevocable. Howsver bidder offering

-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. .

8.2.3




At RIS

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

; 8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

9. Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amuexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelopghidding procedure) unless specified otherwise. The bid bond shall be retumned/refinded to the un-
idders while the bid bond of the successful bidder shall be retained, till submission of
d (if applicable). Bids without bid bond will not be considered. In case the order vale is .
00 the bid bond in lieu of performance bond will be retained #ill fulfillinent of
plier. However, in either case the bidder is responsible to arrange the extensjon the
bid bond validify as quirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be wp%&;ppmpﬁate value. If order value is less than Rs. 500,000, the bid bond will

be returned along with Bid bonds of non-compliant bidders may be released during evaluation

- process. The bid bond m ited if 2 bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidd o: "

. »  Accept purchase order, '
g »  Furnish performance gecordance with clanse 16 of Section 1, -
> Supply material as per rcquir%elivcry schedule.
9.1In the event of bid bond validity follof the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the b ion date or (if) where so required by the procuring
agency, then in such an event it shall be man

f Ffnghe padder to extend the bid bond validity upto
L 120/150days within 30 days of the opening of te osal / bid, and / or where 5o required by the -
__ . procuring agency. A

PR
il

9.2Tn the event of the bid security amount deposited / furnisged

requisite Bid security amount. The procuring ageney keepindg
may consider and allow the bidder to deposit / furnish the balanc ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding ther terms & conditions
have been fully complied with.

10. Opening of bids: - ' O

Bids will be opened in presence of bidders or their authorized agents at the address i n "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (Mgndance sheet) to
mark their attendance/witness. Commercial contents of bids will be announced/recorded in bid opening
sheet. :

11.  Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errars, provision
of guarantees, authorized signature and other related matters,
11.2

Arithmetic errors will be rectified on the following basis, Discrepancy between it price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of #ach
bid to the bidding documents. In Company’

5 opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
i derzrmined 28 nor substantiaiy responsive will be rejected by ‘he Zompany and cannot
subsequently Bo, e "oaponsive by the boger through correctica nf v non-cuaf ity

bidder falls short by 10% of the
e nature of the procurement *

.-
-
e
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. A1l responses by

may at its discretion inquire
bidders shall be provided in writing and no

change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

-,

The Bidder(s} shz:! submit the following.

13.1
132
133
134

135

13.6

13.7

13.8°

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required)

Documentary evidence for legal import in case of import'ed material, (At the time of delivery when
quoted on FOR basis) ‘

In case of pipeline operation material hidders must also attach a “proof' from supplier/

, that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropical climatic conditions.

Sp mpliance Sheet: . '
Company & clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to specifications or a statement of deviations and exceptions to the provisions

of the specificatifi% i quired/desired. For purposes of the commentary to be furnished pursnant
to’above, the biddff sh@il note that standards for workmanship, matetial and equipment and
references to brand ™ talogue numbers, designated by the Company in the specifications

are intended to be descri y. and not restrictive, The bidder may substitute other authoritative
&5

standards, brand names ogue numbers in its bid provided which demonstrates to the

Company's satisfaction that tes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above do ertificates etc., may be considered technically Non-

compliant. /

The offer shall be éccompaﬁie'd with all technic uments/certifications as required under the
tender specifications. Evaluation. shall be carried basis of data/ documents/certifications
submitted with the bid. No clarification, additional A

tign may be sought / accepted after bid
opening. . '
Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet" and mentffn
reference to its technical brochure/literature (page/clause No.etch
"Confirmed" is not acceptable. Deviation to tender terms and®
acceptable. However, if bidder feels to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance she
technical data sheet/brochure. In case of insufficient information, data or doc

not liable to seek clarification and the bid may be determined non-com:
information. '

d specifications along with
t such as "Compliant" or
#N specification is not
shall be referred
g reference of its
Company is

i &provi ded
Award/Evaluation Criteria: . .

14.1 In case of locally manufactured items e.g. service

L Lad

T

® line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity

and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maxiznm of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other iterns other than above, ordering shall be based on technical comipliance and

lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or
inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




14.3  Evaluation may be carried out both of item

economic Procurement. .
144 Company reserve the right to'settle the

) . " commercially responsive bidder: Any effort by the bidder
K evaluation or'placement of purchase order ay result in dis

15. Loading of Bids:

Bids may be loaded with following if offer found
terms & conditions without stating the amount involye

152 not pcssible, average of rates of

-16. Performance Bopd:
16.1 In case purchag
bond guarantse

integrity pact. The

16.1.1
16.1.2 »
16.13  Satisfactory delivery/installatio
supplier's part,

16.14 120 days in case of chemicals,

16.1.5

16.1.6

162 The gharantee will be released afier eg
of the supplied equipment/machineryj
m s

163 In case the bidder does mot submit the performanc,
ghall be deemed to have commenced 10 days (1

In case of small diameter line pipe (MS/MDP
months after completion of satisfactory final deljv
16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required ¥ i

mpletion of this period, subject to

f

-

or on group of items/singls or multiple packags basis
depending uport'the nature of Tequirement exchsively at the discretion of

the company to ensnre

al terms of supply with the lowest evaluated and
(s) to influence the outcome of big
qualification of the bidder,

be deviated from specifications, deli

schedule,
d in such deviation by following method: =

ue is above Rs:S né),qoo, the successfil bidders ghall submit performance

ond unless specified othu'wise;ahallremainvalidtill;
Jivery in case of consumable jtems,

pry delivery of the equipment/machinery. :
Wstem in case the installation responsibility is on

In cage of locally manufacturing item, B ivalent to 3 monﬂ:s delivery schedule
- will be required after placement of purc which should remain valid i1
completion of final satisfactory delivery of the gfffer

quantity.
hall rermain valid upto 3
ery.

G

performance

ier shall keep
of goods

as mentioned at 16,1 gbove,
ent of the obligations,

e bond as specified, the delj

5 ddys in case of import) from the issnance of
14. ) letter of intentfpurchaag order. The proceeds of

By as compensation for any logs resulting from the suppli

the performance bond shall be payable to the

extended nmutnally by the Company/Supplier, C T
164  The performance bond will be discharged / retumed-by the

performance bond by the Company, who shall have
es/losses incurred due o non-performance, -

6.5 The Company ghaj] prexptly notify the &
. S@ntee. Upon receipt of guch notice, {ye
. Bobds o~ naris thereof, without vost tg the C

TlPage

of their liability to perform in cage of encashment of

SEpEer ln writing for sy chag, arising undcr this
supplier skl oy Tepan 5replace e dit ctive

"
L
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16.6

16.7

168

‘Meibieg herein contained shall he construad i limre sapplier's oblig

T the supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may proceed to take guch remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

.

aticu of performance of the
sidercontract o the value of the performance bond. '

Guarantee/Warranty;In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order ere new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been deliversd or commissioned.

17. Purchase ntract:

Purchase or ted material may be placed on

18. Assurance:

fylfiliment of conditions mentioned at 14 &16 ehove
tion for proceedings with the suppliers. ,

The successful bidder WWBquired to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursnant to th

m@:quiry and contract within the time set forth thersin.

19. Force Majeare: - . i

19.1

19.2

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

Tn the event of either p:

circumstances to carry out i
ghall give notice and full p
circumstance(s) in writing or b

cause(s). Relied upon the obligatio! d\ party giving such notice so far as they are affected by
such force majeure shall be suspend for Jhe peri i

remedied and obviated with all reasonal

shall mean acts of God or public enemy;'¢y
physical disasters, order or request of gov
that strikes, lockouts, shortage or non-availabi
labor dispute or congestion's in ports on the supp
majeure’,

being rendered unable, wholly or partially, by force majenre
ions under the purchase order/contract documents, such party
and other satisfactory evidence of such force majeure

ion, fires, floods, earthquakes or other

ckade or embargo. It is, however, clarified
materials, rains, and disturbances, other .

%mll not be inclzded in the term ‘force

In cese the force majeure contingencies last continuousl
will agree on the necessary arrangements for the further g
order/contract. In case further implementation is unforeseeable affd @Nyssible, both parties shall
arrange for the termination of the purchase order/contract, but with@ulaggice to their rights and
otligations prior to such termination it being understoud that each pa il its contractual
obligations so far as they have fallen due before the operation of force m¥

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

70.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing,.

20.13 The place of delivery. .

90.14 Quantities of item up to a maxitmum yariance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice -
of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule f
the modification, if applicable. '

on of
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204 -

205

206 °

7

The supplier shall not perform modification in accordance with clause 20.1 above tmtil the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 2023, :

Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agresd upon between the Company and the supplier.

21 ' Extension period:

21.1

212

213

22. Packing:

22.1

., 22

223
224

23. Inspection:

23.1

232

Delive] the goods shall be made by the supplier in accordance with the schedule of
ff\delivery period; however, the supplier may claim extension of the time limits as
g e of requirements and delivery period in case of

on of any services which are to be provided by the Company (services
e any shall be interpreted to include all approvals by the Company

Il not be entitled to an extensipn of time for
completion unless the supplier at the time o

the Company in writing of any delay that it clai
clanse 21.1 above and upon request of the Compan;
occurred is due to the circumstances referred by the su;

caused by circumstances pursuant to
Lier shall substantiate that the delay

The material shall be in original/sealed packing to ensnre ithout ey damage during
transit.

If any of the good is discovered to be damaged or unacceptable at
supplier shall be responsible for replacement of those goods free
Company, within the delivery time schedule of the contract/purchase o

The identification marks showing contents, quantity and contract/purchass oﬁmber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safaguard against
movement and damage to the Goods from the point of loading to its designated destination.

it of embarkation, the
e end cost to the

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the gogds or manufacturing
processes =* any stage at any of the premir 5 of the supplier or its subcontractor(s) or and 2t the
point of deiiviz; end at the goods fire! destination Where conducted on the premises of the
supplier or wts sub-contractor(s), all reasonanle facilitics aad assisiance including access w
drawings and production data shall be farnished t the inspeziars a4 no chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

es arising, immediately has notified "~

5(Procurementi
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243
24.4
245
24.6

24.7

‘purchase order/contract. If goods fail to conform to the specxﬁcauons the Company may-teject
them. .

24. Delivery:
2%.1

t R ,
Free delivery at any of the following locations, unless snecified otherwise:

© 7411 R &D Section. Stores Department Abul Hasa Ispahar: Foud #rcachi

24.12 R &D BSection, Stores Department F-37, SITE Karachi.

24.1.3 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi,

24.1.6 Any other location specified by the company. ~

Delivery period shall commence afier 10 days (15 days in case of import) of the issuance of letter
of i

rcplace. defective material at their risk & cost including transportation, duty,

icable be submitted at R&D section Stores Department slong with material &

delivery

Unloading and ough cranes, fork lifters, labar etc, will be arranged by supplier at
delivery site (for ma PipeslHeavy Machinery & Equipment etc). -

Delivery is to be m in accordance with "delivery schedule” as specified by the
Comipany.

The rejected material is to®e c ed/lifted by the lier mthm a maximum period of one
month after its intimation by

any. Beyond specified period, the Company sha]l not be
responsible for storage/safety of 6::’@(1 material.

25. Delivery Failure:

25.1 In case the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative arrang the purchase of the goods on such terms as
may be offered. In such event all losses, cost g sustained/incurred by the Company on
stated purchase shall be recovered from-the-§ out prejudice to any other right or
remedy available to the Company which includes of losses sustained by the Company
from any due payment of the said supplier.

252  In the event Company remains unable to make such alt angements, the Company has
the right to recover from the supplier any or all losses sustaine t of the pupplier's failure

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or any®o tive not specified
in this document as 2 result of any failure to supply/ship the materal, y shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Company.

26, Payment: & _
26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Fman&:amgent
of the Company, containing following information ie. :
(8) Purchase order No, & date
(b) Items
(c) Quantity
(d) Price
(e) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.
262

10{Page

Income Tax @ 3.5% or as applicable under the prevzulmg government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

t or from the date of purchase order/Gontract whichever is earlier, unless otherwise -

!
|
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I L L LI R U —

In case supplier is not liable to pa); tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtainza certificate from the tax suthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

27.1 1If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

fo

273 The payment
its obligations
Company be affe

confirmation of L/C. How:

enever liquidated damages become payable, in the event that delivery of all goods and

t is not made within the tithe period specified except on account of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof.
lier fails to remit payment within 15 days of receipt of such notice, the Compeny shall

th begome entitled to recover the same without recourse to the supplier, by calling upon
e Bond, withdrawals by way of liquidated damages shall not reduce the value of

dzmages shall not relieve the supplier from performing end fulfilling all
¢ contract/purchase order nor shall the right and entitlements of the
or ;gfsed in any manner, '

ed submission of PBG period in excess of time limit will be

274 In case of order pl ’g&r basis, the delivery period shall commence from the date of

deducted from the delivery p
275 The liquidated damages shall be
price of the delayed goods as unperio

e purpose of recovery of late delivery charges.
quivalent to point one (0.1%) percent of the Contract
ices for each day of delay, until actual delivery or

performance, up to a maximum dedu ten (10) percent of the Contract price. Once this
maximum is reached, the Company may ination of the Contract at the risk and cost w2
of the Supplier. ’

Default by Supplier: ‘ :

28.1 The Company may, without prejudice to any other n
the supplier, cancel the purchase order whole or in part; i

28.1.1

28.12
28.13

itten "notice of default" sent to

The supplier fails to deliver any or all of the order

The supplier fails to perform any other obligation(s) under e order”

The Company during the delivery period has reasans to believ lier. will not
be able to fulfill the obligations under the purchase order/c

The Company prior to exercising its right to cancel the prirchase®rder/contract shall o
issue notice to the Supplier specifying the default(s) and the supplier shall submit an

. explanation within seven (07) days of receipt of such notice. If such explanation is not

furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1
28.2.2

The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
accondyace wah tie pravi<iens thereof or sbandons the shipment

The wupyiier Becowees berdaept or dasuivent or meles an assigemes! “or the benefit of
its creditors.

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

Rejection of manufacturing items as a result of observation by inspection team.
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30.
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32.

33.
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¥283 ‘The supplier shall have the right to terminats the contract/purchase order if:-

28.26 Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to es'tabliﬁh the "letter of credit” within the stipulated period as

required. i
2832 rhe Curcpany becomes bankrpt or insolvent or makes ar, assipoment for the benefit of
i caeditors. )
2833 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: .
"Resolution of dispute: v '

The Company and the supplier shall make eve

ry effort to resclve the disagreement or dispute arising
between them amicably by direct discussion un

der or in comnection with the purchase order/contract. )

Applic :
The purc /contract shall be governed

by and interpreted in accordance with the laws of the
_Islamic Repul an. . s N
Declmﬂun/lntegﬁty#b/c.arﬂﬂcaﬁbn:
31.1 Suiceessful supplier, ish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance er /contract if the order/contract value becomes Rs:10 million or
above. ’

312 In case of F.O.B/C&F e Contract, the Principal as well as "local agent" both will sign
the "integrity pact” as requi 'this clauge. '
31.3 Bidders to submit a certificate ong@s /- non-judicial stamp paper certifying that they are not
black listed by the Government/Autd @ poodies and declared as defaulted supplier.
Arbitration/resolution of disputes: ‘
321 Any difference or dispute arising out of or J
and the supplier which can not be amicably
Pakdstan, to two arbitrators; one appointed by-
judgment of the said Arbitrator being at variance, ti
shall be appointed by both the side Arbitrators, The umpi
or the Supreme Court of Pakistan, Such arbitrators and un®ir
he disputes in accordatice with the Arbitration Act, 194
322 Prior to exercising any right by the Company or supplier to
under the conditions stipulated above, a return notice shall be e
party specifying such default(s) and calling for submission of an ex
days of receipt of such notice. If such explanation is not furniskisd within
so furnished, is found to be unsatisfactory, and the default(s) cont
order/contract be terminated with notice to other party.

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and €€%rbitration
language shall be Enplish.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorize

d by the Company in writing to
do so. :
In addition to the remedies as stated above, there is a "grievance committes"
Company which can be approached by supplier in case of non-settlement of issue
supplier feels that settlement is not insight or not justified,
Redressal of grievances by the procuring agency.-
331  Grievance Commitee is in place to address the
entry into the procurement contract,
Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.
Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

ction with the contract between the Company

be referred to arbitration in Karachi,
f such difference/ dispute. In case the
be referred to an "umpire", who
be retired judge of a High Court
together proceed to adjudicate
ded from time to time,
purchase order/ contract
e given to the other
within seven (7)

325 formed by the

s at any stage if

)cumplzu'nts of bidders that may occur prior to
332

333




, . condition or to replace it with new Goods at S

. Language:

-

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tc'mporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a Supplier or coaleactor who either constantly fails to perform
satisfactorily performance or found to be indulged 280 Nt and fraudulent practices as defined below:
34.1 _ Corrupt and fraudulent practices” mﬂk ;

of value to influence the action o :

jpitering, giving, receiving, or soliiting of anything
o/ Company. :

astiie for the detriment of the Company during proceedings
S execution.

kces among bidders (prior to or after bid submission) designed to establish bid
jon- competitive levels and to-deprive the Company of the benefits of free and

open compet _
Supplier's Guarantee spapsibilities: '

" .. The Bidder/Supplier shall guag@® - the materials supplied against this tender enquiry is new and is

’ Ot and approved on similar jobs. The validity and scope of such
guarantee will be in accordance v J hditions stated in this document. In case the opinion of the
Company the Goods fail to performiff ﬁ ices in accordance with the specifications specified in
Section IV due to manufacturing defef{gg ive material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at b,l cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such that it shall perform in satisfactory operating

. with the specifications and details as set forth in tender’ documents. If-the Supplier shall
., fail to do so after expiry of 15 days notice to this e erved on him by the Company, the
" Company shall be 4t liberty to repair, replace and/or

at its costs provided in the event, the
Company shall be entitled to recover total cost of such rep the Supplier withdrawing from
the Performance Guarantee,

The bid prepared by the bidder and all correspondence and document$#fe¥ag
the bidder and the Company shall be written in English language. Any prin @
bidder may be written in another language provided that this literature is 298m
translation in which case for purpose of interpretation of the bid, English translat

Vehicle Applied by Anthorized dealer of local manufactarer : ) )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject wo
submission of Government of Sindh Excise Department receipt.

the bid exchanged by
ature firnished by the

so that the goods shall perform in aceordafide”
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1. Snbmission of bids:

1.1

12 In case the bidder is manufacturer th

13

1.6
L7

s

. . Section - 1A ’
Additional Terms for Tenders on F.O.BJC&F basis:

14

Pid bond (Earnest money} @ U6 of the tats1 F.O.B value ac per clpuse ©, of section ) of "General termes
Y P

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

e bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority 1 favor of local.agent to sign the documents on their bebalf. The bid is liable for rejection
if these are not met. )

In case of Bi ing to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be orized by the goods manufacturer or the producer to submit bid or supply the
goods on their . .o

Bids shall be sibmi bly through local agents) in two copies, (original + copy).

The price onunit FOB is is to be quoted separately. Following are to be essentially indicated
in the bid form: ‘ '

15.1 Country of origin.
152  Port of shipment. )
1.5.3  Estimated gross/net wei i ion & volume of offered item and estimated weight of each
item.

154 Delivery period or schedule in cal quantities.

1.5.5 Original technical literature. C

1.5.6  Beneficiary's complete address. .
Foreign bank charges and L/C confirmation charg ome by the supplier.
Bid Curfency:

The rates shall be quoted in bidder's home country.or. in!

2 portion of its expenditures in the performance of the c

more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. Howev er from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable) O

2. Bid bond:

3, C

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B valn,

Cumpeny Limited and -shall be in the form of pay order, demand draft,.

(specimen attached at Annexure-A), issued by a scheduled bank i P
remain valid for 120 days (150 days in case of Single Stage Two Envelope bt
specified otherwise. The bid bond shall be retumed/refunded to the un-successful
bond of the successful bidder shall be retained, till submission of Performance bond. Bids
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu ®f performance
bond, will be rgtrined till fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per recuirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the

currency of the bid or eny other freely convertible currency. i
2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).
onversion to single currency: '

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4. Evaluation Criteria: -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

4.2 Inthe case of goods to be offered from outside Pakistan, custom cuties and other similar import taxes which
are applicable shall be added to the bid.
43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis " .
( 4.3 to 144 of General Terms & Conditions are also to be applicable).
5. Loading of ‘ .
Freight  part of loading up to Karachi port or unit C&F value mmst bb indicated in bid foiis,
failing, whic¥ bid wgiRibe loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an N e in price of material.
. (Clause 15 of Gen & Conditions is also applicable),
6. Performance bond: ) 6} o )
..*. 6.1 Incase purchase order value i USS#23000/- or above or equivalent fotothcrmm:ncids,leﬁ.erofmtmtwill

be issued to successful bidders #gJfibgpission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O 31 gccessful bidders shall submit a performance bank gnamntes
(P.B.G) in the form of bank guarante <$ Imen attached at Annexure-B) issned by a scheduled bank in

Pakistan, for an amount equivalent to 10% ﬁ
letter of intent .The performance bond unlesNg

total value of the purchase order or as specified, in the
P2 otherwise, shall remain valid till: :

6.1.1  Completion of final satisfactory deliv
6.12 12-18 months from the date of satisfa

w verypf the equipment/machinery. e L
L A 6.1.3  Satisfactory delivery/installation of system inNggg %ﬂ\nﬁm liabilities will be on supplier's
v 2. Pﬂrt.
6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of PerfounanceQ ecified in para6.1) andmtcgmy

pact, any delay due to late submission of Performance Bond will be o account. Late submission of
PBG should not affect the delivery schedule. ‘

The performance bond shall be denominated in foreign currency or in cure

order or in a fieely convertible currency acceptable to the Company and @
guarantee.

6.4 In very special case subject to appruval of the management, the P.B.G could be anxp@n Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order ere new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

cantract/purchase order, This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clanse 16.2 10 16.8 of General Terms & Conditions are also applicable) '

6.3 he contract/purchase
Ny form of 2 bank

Delivery: ) .
1 Grease o PODY ondiionannat, shipmerts) shall be ttecicd per vessel of Pakisiea Narional Shipning
Corposauon {(FNSC) owned or chartered vessels on "freight to collect” basis, Bill of lading to mdicate

“freight payable by the consignes at destination". In case goods ready for shiptment and the PNSC vessel is

121 ™.
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14.

15

76
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not available-at port of loading, supplier shall intimate the same to Comp.
could be taken with PNSC in Pakistan. :

In case of C&F orde/contract, the supplier hereby'guaranteesiensure:

721 Touse clean and dry vessel suitable for marine transportation and shall not use tramp vessels.- '
73.: - . The goods/marenal will be shippedidisparched with ati zuve and dit

any immediately so that tatter

sgem:e at their risk & cost and

5 ail te responsibiz for all damages/losses
during inland and marine fransportation from the supplier's plant until artival at Karachi port.

123 To provide as part of its work all services and functions related t6 handling, loading, unloading,
lashing and securing in ship's holds and all casts, charges and expenses of which shall be incinded
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and Lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier reimburse the Company all additional duties, taxes and other such charges paid by the
Company of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or o supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such J by the Company on account of incorrect invoicing by the supplier,
Shipment shall be d

goods to be riored below deck. Acemimgly, the supjmer sh

ave been made when the supplier has shipped the goods against a clea.n. b111 of
hentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have

(il

"N mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound’Sd acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate Wactigfydopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to co¥®ueh omissions, If any goods are discovered to be damaged or

SuY Mgl be responsible for replacement fres of all charges and
costs to the Company within the deliv i’
Insurance:

epiod specified in the purchase order/contract.
8.1 All goods supplied under the purchase arder/c
against loss or damage-incidental to manufacture

be fully insured in & freely convertible currency
it transportation, storage and delivery in the

marmer specified in delivery elause 7. f

82 Marine Insurance shall be the responsibility of the Compamy erwise specified,

8.3 The supplier shall advise the Company by fax at least seven dnwyrtothe expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping company. O
832  Age ofthe vessel (which should be less than 20 years),

833 Lloyds 100A1 or equivalent classification of the vessel, A
834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. NQ
The above information shall also be transmitted to the Company's underwriters,

Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIFA&J 2/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the C'ompany n wntmg as follows:

9.2.1 It shall be accompanied by an invoice describing. a5 appropriate, the goods delivered and the services

incurred and by shipping documcnts_ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.22 Against shipping documents on amival of ordered material at coﬁsignee destination, Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

eth Gag
>



9.4

T 1™

93.1- Invoice o -->- 4 copies

9.3.2-  Packing list . . = 4copies

9.3.3-  Bill of lading " freight to be paid by consignee ~—  Joriginals &
at destination" evidencing ghipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. . RS _ '

out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd,, -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) __.
9.3.5- Mamfacturers test certificate/ ~=n  2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 93.1109.35
gbove to bank, the supplier shall forward the following non-negotiable do

cuments directly to Company
m:m% ly after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
94.1

ice - 6 copies
542 ding ~ 6 copies
943  -Fackj : ~ 6 copies
9.4.4 igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5 - Certificate/

w2 copies

. " Inspection Report.
per order/contract. Any deviation which render or canse

'9.4.6 'Thc imvoice to b

the company to
pay demurrage or er gharges with respect td clearance/handling etc, -will be bome by the
Ay ' supplier. . *. )
95 *No payment hereunder cd to be accepted by the Company of the goods covered by
such payment nor release the fiom responsibility thereof under the terma of the purchase
order/contract, .
9.6 If the Company is compelled to pay © or storage charges or incurs any loss or suffers any
* damage at Karachi Port on account of no; liance by the supplier of above requirements, the
Company shall be entitled at their sole disofilia Jecover the same amount from supplier.
-10.  Termination of purchases order by supplier: ' "
: 10.1  The supplier shall have the right to terminate the contrac order if:-
10.1.1 The Company fails to establish the letter of credit within the eriod as required under clanse
- 9.1 hereof after the supplier has made compliance with the pro clause 6,
. 10.1.2 The Company becomes bankrupt or insolvent or makes an assi efit of its creditors
* 10.1.3 The.Company is in default and breach of itg obligation and liabilities e contract/purchase
order. o )
1 Installation/Commissioningl'Ik-aining:
Ifinsm.llation/commissioning end training is required, the charges will be paid in Pak Rup@and will be
subject to deduction of all local duty and taxes (as applicable). ‘
12

Vehicle (5) suppHed by foreign mannfacturer / principal;

12.1n case of supply of any type of vehicle (s) / earth moving

vehicle (s) by the foreign principal / mamufactrer,
clearance of vehicle from

the custom, the local agent of the foreign supplierlmanufacnn-cr/principal -

related documents & provide the vehicle (5) numb
by SSGC subject to submission of Government of

12.2 The bidder / supplier shall quote only those vehicle
can operate in Paidstan. The bidder shouls one
spares) are aniy, available i Pakistan,

e . ) .
urs hit vehsein i)

(s)/ which fuliy cdmp]y to Pakistani environment and-
; Comsuainnia e fual'tal & Yubricant.
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Annexure-A -7 -

On No# Judicial Stamyp Prper of s, 50/- (Fifty) Per 100,000
: Format of Bid Bond &uarantee

BANK GUARANTEE NO..ccerememcracncmeemcacmnancneaas -
DATE OF ISSUE.....ccoceammmmmmeenecneensenmannennsbaas
DATE OF EXPIRY.......ccceuucn... casesesmsmmmncasaseanas
AMOUNT............. temcsancmsseasansns verammssmemsacnnn
Sui_ Southm gas Company
ST. 4/B, Block-14, )
Guishan--Ighal, )
-Sir Shah Suleman Road,
Dear Sirg
N Bi ank Guarantee

In consideration of M/s oae hereinafter called the Bidder
having submitted the accompanying bid & in consi@ value received from Bidder we hereby agree and
undertzke as follows: - é

on your written demand without further
e event of withdrawal of the aforesaid
e bid after the opening of the

1.  To maks unconditional payment of Rs
recourse, question or reference to the Bidder or any other pBE
bid by the Bidder before the end of the period spec '
same for the validity thereof or if no such period to be specified within 0 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event e Bidder shall within the period

. specified therefore or if no period specified within 15days after the ibgy forms are presented to the
+'Bidder for sipnature the Bidder shall fail to execute such further contm:% ts if any, as may be

. required by the terms of the bid as accepted .or on the Bidder friture to give the pfliisity Performence Bond as
. mry be required for the fulfiliment of resulting contract. - &
2. To accept written intimati : jon (5) from you as conclusive and sufficient evidence of th ce of a defanlt
of non-compliance as aforesaid on the part of Bidder and to make payment accordingt days of the
receipt of the written intimation. :

3.  No grent of time or other indulgence to, or composition or arrangement with the Bidder in e
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, &Lt this
Guarantee end owr liabilities & commitments hereunder: .

Yours faithfully,

4,  This Guarantee shall be binding on us and our successors in interest and shall be trrevocable.
(stamp and signature of the issuing bank)

!
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Annexure* B

On Non Judicial Stamp Pﬁper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-.euemeneee oo .
DATE OF ISSUE. ... . Secemmnnecscnstennnaous
DATE OF EXPIRY........ cvemmretettmenen e aar e oo
AMOUNT............. I -
Sui SoutherqgfffGpmpany Limited, :
ST. 4/B, Block
Gulshan-e-Iqbal, -
Sir Shah Suleman )
Dear Sirs,
- fRs Account,
on in Karachi under the Purchase
. » - In.consideration of your having place € OTGET NOuceecent e sssseeeer e
dated: On M 4 : called Supplier and in
consideration for value, received from Supplier, gree and undertake as under:
1 To make unconditional payments to you o time as called ilpon or make an unconditional
payments Rs..............c......... Being Ten Per %

0), of the value of the Purchase Order price
d(s) without further resource, question or,
efault or non-performance and/ ar non-.
%cs under and in pursuance of the said

. mentioned in the said Purchase Order, on your
w -- .- Teference to Supplier or any other person, in the
=% fulfillment by Supplier of his obligations lisbilities & r

gy o

=~wz" Purchase Order of whjch you shall be the sole judge.

2 To accept written intimation from you as conclusive and sufficient Qi T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment & within 3 (three) days of
receipt thereof, )

3. To keep this guarantee in full force from the date hereof ag specified in G@o

Special terms &
conditions. &
£

4. That on grant of time or other indulgence to amendment in the terms of the purchase Y agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shal] be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

............................................ the Supplier.

Yow. fithfully, : i

(stamp and signature. of the issuing bank)
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‘ ] . " Annexure - C

(Format of Declaration)

General iManager (Procurement)

Sui Southern gas Company Limited,

'ST. 4/B, Block-14, Gulshan-e-lgbal,

Sir Shah Sulemsan Road, Karachi.
-Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admj gpre subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Without limiting the gen m}m foregoing, (the Seller/Supplier) represents and warrants that it has fully

ad i¥ion fegagtc. paid or payable to anyone and not given or agreed to give and shall not -
1 _pr outside Pakistan either directly or indirectly through any natural or
sociate, broker, consultant, director, promoter, shareholder, sponsor
finder’s fee or kickback, whether described as consultation fee or
the procurement of & contract, right, interest, privilege or other

juridical person, mcludmg its affiliate,
or subsidiary, any commission, gratifical
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from

full disclosure of all agreements and arrangements
SGC and has not taken any action or will not take

disclosure, misrepresenting facts or teking any action lﬂ-:ely to defdf
eny warranty. It agrees that any contract, right interest, privilege or cifea#Ng=

as aforesaid shall, without prejudice to-any other rights and remedies a®g{@ele to SSGC under any law, contract or
other instrument, be voidable at the option of S8GC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The S@.\ lier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt bus ices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co: tification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose o or inducing the
procurement of any contract, right, interest, prmlegc or other obligation or benefit in whatsoev

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total :
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND
In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria

for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Company Limited (*88GC”) until any clear instructions or guidelines are impacted by

the Go t through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil r any other competent forum. The procedure shall also be applicable on the pre-
qualified rocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mechangfn shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, -and -or%tions transacting business with SSGC. Whetever any provision of this
Mechanism shall be in t with provisions of any applicable gnidelines of dotior agencies, or any
other applicable Statut r Rule enforced at the time in Pakistan, the provisions of such

applicable guidelinies, laws, es shall prevail. This SOP shall become a patt of the future Bidding
Dacuments.

3 DEFINITION OF TBRMS/O

3.1 "Appellate Authority" - Authori f al against issuance of Blacklisting Order.
3.2 "gpdp.eal" - Right of firm/individu ge protest against the issuance of Blacklisting
raer. . & g

3.3 "Procuring Agency" - Any department/di§/factory/project exercisih'g'*ééﬁeral and/or
administrative control over the unit, ‘@

3.4 "Blacklisting Order" - An administrative perlt qualifying a firm/individual from

 participating in procurement for  given period. . Q

3.5 "Suspension” « The administrative penalty imposed @cﬁoms committed during the
competitive bidding stage, whereby such firms/individ prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projed @
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resO¥g# Br rescission
under applicable rules/regulations/laws arising from the default of theWirms/individuals.

3.8 "Delist"” - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority »* — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.

qutract in accordance
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4,  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce. the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.13 "Collusive Practice” means a schemie or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
procurement process or affect the execytion of a contract, '

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which in¢lude but are not limited to the following;

2.1 Competitive Bidding Stage

}a‘compeﬁtive bidding stage, the Procuring Agensy shall impose on bidders or
wi

prowgEcig bidders the penalty of Suspension from participating in the public bidding
procesl, ant prejudice ta the imposition.of additiondl administrative sanctions as the
internal lw ¢ ageney may provide and/or further criminal prosecution. as provided
by applicable for violations committed which inchide but are not limited to the

following: P

i.  Submission Jf cligNity requirements containing false information or falsified
docurnents. @

ii. Submission of bids #gMWntain false information or falsified documents, or the
concealment of such i \on in the bids in order to influence the otitcome of
eligibility scteening or an ‘gage of the public bidding.

iii. Submission of unauthoriz Jocuments for ptesqualification/ tendering i.e.
without specifie authorization fiff rincipals/ matufactuters etc,

iv.  Failure of the firm to provide. ‘Watranty Undertaking and Performa
Invoice of the manufacturers / Princifgp Trading house.

v.  Failure of the firm to submit specific qu Jetter of the Original Equipment
Manufacturer (OEM) for. participation in & pary tender;

vi. Unauthorized yse of one's name, or using of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & @ons of the purchase

ordeér/contraét.

viii, Withdrawal of a bid, or refusal to accept an award or re orm the job or
enter into contract with the government without justifiable ¢ he had been
adjudged as having submitted the Lowest Calculated Respo M or Highest
Rated Responsive Bid.

ix. Refusal or failure 1o post the required performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the tequest for clarification.
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xi. Any documented unsolicited attetnpt by a biddet to unduly irfluence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspénsion, the bid security posted by the concermed bidder

or prospective bidder could also be forfeited / encashed,

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension ftom participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include hut are not limited to the
following:

i.  Failure of the contractor, due solely tp his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
azlure by the contractor to fully and faithfully comply with its contractual obligations
out valid cause, or failure by: the contractor to comply with any written lawful
tion of the Procuring Agency or its representative(s) pursuant to the

tation of the contract. For the procurement of infrastructure projects or
condliitancy contracts, lawful instryctions include but are net limited to the following:

a. E ent of competent technical Person(s) / Firm(s)nel, competent engineers
and/ Supervisors;

b. Provi irning signs and barricades in sccordance with approved plans and
specifi and contract provisions;

t places of all materials and removal from the project site of
egdals, including broken pavement and excavated debns in

L

waste and exc
accordance with fications and contrag on
ipment, fatilities, support staff and manpower; and
iigs of the performance security after its expiration

during the course of con jientation.
f.  Non-Performance of the supp 1 ect of tender terms & conditions and the
delivery / supply of material.
iii. Assignment and subcontracting of the con part thereof of substitution of
key Person(s) / Firm(s)nel named in the prqpos { prior written approval by the
Procuring Agenoy.
iv.  For the pracurement of goods, unsatxsfactory progr delivery of the goods by

the manufacturer, supplier or distributor arising from p
unsatisfactory or inferior quality of goods, as may be provid€d ijthe contract.

v. Forthe procurement of consulting services, poor performanc®8y @ consultant of his
services arising from his fault or negligence, any of the followin he consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acteptable standards;

or negligence and/or
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s)/ Firm(s)ne] in the prequalifying process or bid
doeuments of professionals that are not in actual employnient of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence, =

vii. Willful or deliberate abahdonment or nofi-performance of the project or coritract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
Iv.
vi.

vii.

viii.

xi.

xil.

limited to the following:
Ohjhing frandulent payments;

ay SSGC dues etc.;

_ L contractual obligations;

Changes iMik s of firm's ownetship/partnership ete, causing dissolution  of the firm
which existed g ime of inspection / bidding prior to original registration of the firm;
Registration of a
firm that has been’
Consequential operati

regfipplied on trial basis or due to failure of such equipment;
Contractors who have neg®gleg#Ples Bargain under the National Accountability Otdinance
1999, or contractors involy any other criminal proceedings conducted by any
investigation agency where defaBigdgMeen proved specifically in relation to supplies made
to or contracts concluded with 8SG
Involved in litigation or needless petitiog
either on his own behalf or at the behest
A firm may be disqualified for a period ext
is awarded against the said firm after litigationy

influence or obstruct the procurement process

er vested interest;

two years in case a decision by a court
whs the firm is involved in litigation at

Jeast three times during two financial years, or wheregf s on account of litigation caused
substantial financial Josses to $8GC;

Rlacklisted by other Federal and Provincial Governmen ies / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto

Blacklisting in ease of Joint Venture firms will also result i Anation of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIBS: \2(\
ed for procurement

For the purpose of uniformity, following systemi of penalties shall be adopt
of goods, works and services:

4,17 Blacklisted and henceforth etoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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6.

10 9, Q
4. A three-member-committee will

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and hengeforth cross debarred for participation in respective category of public

procutement of disposal proceedings for a period of 10t more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his ¢apagity and capability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public

procyrement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

ity of being heard,

&:@spplier or contractor who is to be blacklisted for a specified period is given adequate

2. The s&lier r contractor who is to be blacklisted for'a specified period is called for
meeting iding adequate time, so as to given him adequate opportunity of being
heard before any action.

3. Incase the suppliﬁonﬁacwr does not attend the meeting on the given date and time a
final notice is serv&d / het 10 attend the meeting on the revised .date and time.

Despite the final noti f upplier or contractor does not attend the meeting as per
schedule, automatically b red at fault, Action will be taken as per below clauses 5

0{ iprising of User, Procurement and HSE&QA
departments to address the issues in ing with the supplier or contractor, Menmbers
of committee may ot below of prade 1¥, : T

well as the tender terms and conditions, and do not sy the grounds of his default as
per the tender tertns and conditions, the approval i m the management for
their temparary or pertneant blacklisting alongwith enod f bid bond ot PBG as

o
the case may be. b

5. In case the supplier or contractor is found at dA Eased on the fact of the case as

6. The decision of the mandgement is communicated to the%d supplier or

contractor through a formal letter.

7. A copy of the letter of the defaulted supplier / contractoy alongwith coxﬁ'ng letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdietion.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othet ongaing contracts/works/supply orders.
However, such blacklisted firtn shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants o maintain the blacklisted status of firm /
o justifiable reasons with the prior approval of Appellate Authority. In the latter
blacklisted firm / individual shall be restored.

9.1 In the impleme Blacklisting Mechanism, the miodifications may be introduced
thereto through the nt of its specific provisions as the need arises.

9.2 Any amendment to thi kligting Mechanism shall be applicable to tenders advertised
for bid after the effectivity o@}d amendment.
10. EFFECTIVITY

The Blacklisting Mechanism or any amendi
the date of its issuance. All future tender doe
However, these cannot override the provisions of

of shall take effect immediately and from
nust be govethed by these instructions.
urement Rules, 2004,

11.

The Steps to be Followed dre. der

e
The causes and reasons to be taken into consideration for Debarment @ ting of any Person(s) /
Firm(s) are given as under: b

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating } _@ngs under
this Mechanism at the Pre-Award Stage: '

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submission of false and spurious documents, rhaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

ik.

we
il

vi.

vii.

rdinary delay in signing or refusal to accept the Notification of Award and/or the
¢ ithout any cogent reason.
Miscon %., failure to proceed with the signed contract, withdrawal of gommitments,

Igriably and unfairly low financial offer and subsequently withdrawing
such an offe pagting the evaluation/bidding process and not responding to written
communication -@

hgonable time.
‘ . .

Causes mentioned in lauses 1, 1 and il above.

. Submission of fake / frivo. l tilated Performance Guarantee or Advance Payment

Guarantee gte.

Non-satisfactory performance durixQ/ ution of the coniract / purchase order.

Non-performance or Breach of provisio @es of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability peridff efect in a product, equipment,
plant, facility or services rendered that may subsequery ghface during field operatiotis
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defe iy period as defined

in the contract.

3. OTHER CAUSES : Jz(\

i.

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / lnstructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finangial Institutionis (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the principal bidder or the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, etc. In case, the said inforniation is found fo be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be-accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, mail of the foreign bidder shall be enclosed. Howevet, at the time of bidding, the

origin ity letter shall be attached with the bid. In the absence of the same, the bid shall
be reje

4. F ORMULATIO&

“88GC’s nghts Prglt

GC’s nghts Proteetion. Commlﬁee A permanenl Commﬁtee namely

involved in practices mentianed .in, he
Award Stage and Other Causes, the coi
formulate its recommendations and submit
RPC / Corhmittee along with its findings,
initiate proceedings under this Mec¢hanism.

> under the heading of Pre-Award Stage; Post-
project Authority / formation shall promptly
the Managing Director, SSGC to SSGC’s

:‘ Farges and documentary evidences to

£

6. INITIATION OF AN ACTION D

(1) Within a period of 15 days after receiving the recQ tions of Blacklisting /

Debarment from the concerned Project Authority, the Co@  the Comptyittee shall
issue a Show Cause Notice (“Notice™) thereby informing the % é Firm(s) about the
alleged charges and shall provide an opportunity to the defend sai es within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hea@n order to
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written

. communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (f) above, the Committee shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S§GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Directar, S8GC. iii. The
Person(s) / Firm(s) against whom procecdings have been initiated under this Mechanism shall
niot proceed for arbitration/litigation during the proceedings for blacklisting, .

ICATION OF DECISION

dation for temporary & permanent blacklisting by “88GC’s Rights Protection
X, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The ¢gffision of the Committes will be notified on 8SGC ‘s and PPRA’s websites and
shall also be cc’mvew: Pakistan Engineering Council.

reasonable specified peri mé tnd as a general rule of prudence, the period may not exceed
three ‘years, except in debarmenl/blackhstmg has been done by any other
government department or an onal Financial Institution (Donor Agency). In case the
Person(s) / Firm(s) has been @éb}/ the government department or the International
Financial

The temporary Black the grounds and reasons specified herein above shall be for a
ds

Institution (donor agency), the penon
maximum period of 3 years ot the ti
department/International Financial Institution
(whichever is higher). However the permanent bl

rary blacklisting/debarment shall be for a

for which the concemed government
gy Agency) debarred the contractor
cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Black ist:

i. The decision of blacklisting will be immediately circula concemned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the concerned Project
in this case to complete the contract with the approval of Competent
blackiisted Person(s) / Firm(s) shall stand disqualified from bidding from th
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

blacklisted and
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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' Sui Southern Gas
sscc: Company Limited

Health Safety, Environment & Quality Assurance
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: - “ ; : ‘ ’
L Report '-!azard before%n an Accxdent -

X : .
. . - F - ke 1t
' Rah . - . "
! P
"
.. L. 4 o
P PR v
. b AL o 1 o i c.
2 D R L SRR St ottt L N il
s
R
'

I lt’s UNSAFEl Y |
Y Report it g, >
- ¥Remove it = o
v Replace it




o

"N X In'c‘n(Sou“Mll'uﬁn :

A ."!-3&'-;;* W e
" HSE & QA—'MS POL!CY
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- IMS PROCELY

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

[

a. SSGC existing facilities/installations. T

=

b.  Any routine/non-routine activity, performed within permanent locationsor -~ ™* RISk
outside permanent locations of SSGC, that requires prior permit/safety ""ﬂmmﬁﬁz,,”” BL‘I'/V .
analysis to identify and mitigate safety risks. : o f'w/,%;fg S

c. Anynew project ’&% ’%ﬁ

d Covering all the actiities performed by SSGC taking into considerationof -,
compliance, obligations, risks & opportunities within the scope, extemaland =\, ik

Intemal is related to scope of operations, requirements, information, o) "/;_: (:
needs jons of relevant interested parties. Es.
g.  Providing to employees in ralation to hazard identification, risk =
asseasment nirol in respective areas.
f.  Identification, toring and management of environmental aspects

and assessment iw.

identify and mitigate occupational heaith an

3. DEFINITIONS & ACRONYMS

a. ~ HAZARD: Source or sttuation with a potential
damage to workplace environment, or a combina

b. RISK: Combination of probability of occurrence of a
consguences.

¢. OPPORTUNITY: Opportunities can ariss as aresult afa fion fgvorable to abhieving an intended
restilt, for example, a set of circumstances that allow the organ]

.
event or exposure and the resulting

attract customers, deveiop new
. products and services, reduce waste or improve productivity. Actio agdress opportunities can also -

include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or efigh pecific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to haza Sicat
overall process of egtimating the priority of risk and deciding significance of ris
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall bes defined by the ri
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspact and Impact Assessment.

IEE: Initial Environment Examination.

mpa

ElA: Environment Impact Assessment. -

1LL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupational Heaith, Safety & Environment.

PTW: Permit to Work. .

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done fhrough contractor.

cfapPpo33

Y

|
Z

: . =7
2. SCOPE Q
This procedure is applicable to th on of occupational health and safety hazards and associated
risks, environmental aspects and | associated with activities, processes and equipment related to .
SSGC existing facilities/installations, any n ject or any routine/non-routine activity, performed within :
permanent locations or outside permane s of SSGC, that requires-prior permit/safety analysis to

&



. RESPONSIBILITIES
1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives,

4
4
a. Managing OHS&E risks and their controls.
b.
c
d

Lisise with zonal HSE team leaders/HSE&QA representatives for implementation of thig procedure.

4.2 Zonal HSE team leaders

a. Carmrying out HIRA, providing and utilizing resources to

implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have suffici

Maintaining records of the OHS&E with the help of local HSEQQA team:.

c.
d. Imple i

4.3 Zonal

a. Coordinati

b. Liaise with coffo
¢.  Reviewing/moni

.+ Acquiring PTW forany a
- ... "= Ensure implementation of JSA

k) L'
LEEEN

4.5 Embloyees

Participating in the identification and a
team leader or HSE&QA representative.

4.6 Visitors & Contractors

: 7 gadentifying and reporting any risk or hazard at any IoQonASGC. This also includes the worksites'and
- 88GC temporary locations during project executions. :

5. DECISION MATRIX

representative d

identify and review OHS&E risks and

ent knowledge related to OHS&E. ,
g this procedure. Liaise with corporate HSE&QA team if required.

nal HSE team leader for canmying out HIRA and EAIA in their zones.
E&QA team and zonal HSE team leader for OHS&E.

and EAIA in their zones and providing input on any changes,

4.4 Departmental Hea cﬁecuﬁng Department
hi

2
2
g7

)ﬁ of OHS&E risks when re

hggnequires prior permit to identify and mitigate safaty risks,
& ctivity performed outside SSGC permmanent locations.

quired by either Zonal HSE

. Type of.s - |~ . ¥
.- RiskiHazard. | .. ey Methodology: Sl esponsibility:
Assessment:. | .’ . w 3 e
Periodic risk assessment of SSGC's existing
HIRA. faclfies/installations- such as Head offics, | 300 HEE team
T " | Headquarters, Regional offices etc. - Ieader
On-site Risk assessment - (for. Permanent | 'hDecx’Jl%rtm;gt;‘l; :
. "'PTW' ‘Locations) for any routine/non-rautine activity | €@ g" th r
: that requires prior permit to. identify and et):cklllacr:'t?vitye
' | mitigate safety risks. =~ - - . Tl requiring PTW'
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field
activity

i\'s

-

Integrated Managemjent Systé;ﬁ
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
. ‘and infrastructure.

Risk Assessment and Management Procedure is divided into fiv
assessment needed: ’

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

e sections based on the type of risk

6. P URE

I

) o o Sectionf oot
O - Context ofithe Qrganization: - %x

6.1. Context of the tion
i. Management defines srﬁ the company: services and its boundaries considering the intemal and
+‘extemnal issues of the orga '

i.  In consultation with HSEZQA,
and maintain its list with needs
company services, who may be im
interest in the company. Interested parti

ment & Zonal Heads identify external & internal interested parties

'!nte(esged'Parﬁes R / Requirements
Bo_ard of Directors Good ﬁnancial pi@%cg, legal compfiance/avoidanCe- of
; fines. _ . : : -
Sy ldengiﬁt_:a,tion.. .of appli statutory.-- and. regulatory
tors ;7 fequirements- for the-:prod l@ services provided and:|. -
A A -f’un&éisféﬁdih@oftherequiféme Y o WA '
Customers ‘ Value for money, quality ser\ﬁ%aﬁon and quick
' response. '
‘Bank/Finance-., - : | Goad Financial-Performance. - , :
Employees | Professional development, prompt payment, heaith and safety,
' | work/life balance, employment security.
Insurances: #:. .. - :No'qtaims/prompt'paymentlrisk rmanagement..
Community No compiaint relating -to: noise, parking, heaith and safety,
' pollution, waste. |
Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship. - ' :
Trade Unions Compliance of local labar laws,
i —— — - —HandBogk | February




By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ‘

mepppop

N m,[eug,,mrwageme.mt System
G

- Government: The directives from Prime M¥| Hinistry of Petroleum (ener

.Ensuring the policy and objectives are established fo

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

.S etention..
| é‘\ionizaﬁon.

6.1.2. Exter
limited to:

}les- could include in risk & opportunity assessments, but are not

Political: G t policies, political stability, intamational trade agréements etc.

Economie: Fue ices, cash flow, credit availability, exchange rates, tariffs and
infiation, general ues etc. ‘

Social: Consumer bilyjlg p
religious issues, demograp,
Technological: Intelle

legislation, assaciated/depend
Legal and regulatory: Consu

m, education level, advertising and publicity, ethical & -

issues, software changes, intermnet, te.chnc;logy'
logy, renewable enemy etc. .
ction, industry-specific regulation and permits,

trade union regulations, employment ational legisiation, human rights/ethical issués
etc. - W . o .
Environment: Customer demographics 1 gonmental issues,. - - -

gy division),
Tegulatory bodies like OGRA, SEPA & BEPA et} .
rated management system
organization, |
extemal and intemal

()

B ARG, oy e o T
N HE oA TR
L Wt b v ' .__‘.,‘-..M.
-1 Alwaysihe.-proactive about s

e T 8 || GO DT S Py plr ey
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g ;.} "&.:_ i . '&.‘-}‘»"Jh){ L ‘n‘.ﬁ"‘é i ..._'-.: :: %‘f“"ﬁgf;’uﬁ*:'t‘; ‘o
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and are compatible with the context and strategic directiogf®f
The management shall monitor and review information
issues during the management review meetings.
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.. -Section2: . -
Hazard Identification and Risk Assessment

I. Hazard ldentification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Fommn
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

mpabop

T Ta

LY

’
Ill

Roytine & non routine activities, any emergency situations.

sy Wities of all persons having access to the SSGC permanent and temporary locations.
ypsghavior, capabilities and other human factors.

Handling & disposal 6 ‘-h e material.

Purchase of goods & s&rvi . : ,
.Any applicable legal oblig is-related to-risk-assessment and implementation of necessary
controls. : .

Before commencement of any

tion/activity.
Periodic Review for updating the exi@n ard identification and risk assessment information.

At SSGC, we adapt five stéps of ri@essment:
Step 1: Identify the hazards. -

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on.precauﬁons.A

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nece F

Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix below: % o
Ry, ) Probabilit
'S4 Prre
i 2

\ Very Likely | . Likely Uniikely | Very Unlikely

Catxstrophic L” Mediuoy =

.

‘Significant Y Mediume 0 | Medium®

Harmful Medium | - Medium

vonNIOLAOGRION

Negligible |:" Medium Medium

HandBook | February 2022° .,
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HAZARD CONSEQUENCE RATING TABLE

e o | Hazard may cause death or total loss of one or more bodily functions, In
s Catast:qp_.hic + | case of failure a huge financial loss wil oceur.
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

In Asbestosis or prolong exposurs to paint fumes resuilting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the

_. ¥’ -employee being unable to undertake their normal duties and may need | .

;| medical treatment, or préjperty damage, loss that resutt in partial disruption
*| of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid

x . &tment is required only, very low financial loss,

Y3

LITY RATING TABLE-

Very Likely af'--fl Exposure to

kely to oceur frequently. Similar incidents reported

more than once during last 10 years.

Likely

Exposure to hazard

ccur but not frequently. Similar incidents
reported once in last 5 j :

SSGC.

F Unlikely 5

».| Exposure to hazard unlikely

happen.

":”Highly Unlik eh.l".- : Exposure to hazard so unlikely th be assumed that it will not

R . RISK PRIORITY TABLE~ - _

' [risk Priority |~

n

R " Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. ) .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/ar long term actions, .

-

Is still important but can be dealt with through scheduled maintenance or
&+1 similar type of action However, if solution is quick and gasy then fix it

immediately. Review and/or manage by routine procedures.

&

305k .
7. Integrated Management System
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| oo, Section2 o
. Hazard Identiﬁ;ﬁiOn- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc.
_ Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
ified competency and or training requirements.
| setting imiprovemnent objectives and programs for its achievement.

N ISl -

The risk/imp ?ures identified shall include controls such as termination/elimination, freatment of the
risk/impact and I%m of risk by suitable means and where required tolerated as long as it meets

"local laws/legislatio :

Use output of risk/impa ssments as input for the following:

a. Setting objecti rgets. .

b. Training needs ide%’on.

c. Terminating the risk/#hpagyit is practical.

d. Facility engineering co:@‘

e. Emergency Preparedness. /

f. Administrative controls. o

g. Insurance.

. The ultimate requirement is fo reduce the ris a level as low as reasonably practical (ALARP) i.e.

where the frouble, difficulty and cost for further becomes unreasonably inconsistent to the

additional risk reduction obtained.

iv. Risk Cantrol - . i A

LIRS TR el M VAL
4 PERPIR IR S-Sl " TN RN
[PRECECAIS 12 B £ i S

wi PTIS RETCI
6 Elimination: ..

LTI B P

e o Wy ':.- . c L
Ca RRPTE IS FONYRRE T BTN S S ST SR S
- ¢ 3 . . vea . . . e
.. Engineering .- LR
PRI} P e mA A, -',3;:.-_«_'.. AR e LT
AP SR O sl R U IS O
.
o
L

- ——,
N i e mn it
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The hazards and risks are controlled through ‘aperational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard aftogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .

equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing

it gyfpt the first time”. Departments shall incorporate this concept during planning phase of any
cess and must seek out for best possible solution in terms of OHSEE. '

e. Personali Prot quipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. ould be properly identified for specific process/job. "

1 System & workareaHazaad ) . - Likely Consequences
: Access / Egress Obstructions or injury, trips and falls: - K
 Asphyxiate Gas (COq fire. suppressiors) .| W death by asphyxiafiary, -.: 3w v, .0
* Buried Cables. - i Expl o-buried cables ~ major / minor injury
! Eleatricity (HVILW 540 52 giig 3 & 1 ity @ tric shock 6 serfous burinjuries, <o p |
! ' Falling Loads / Objects ] ! Serious hd agMor body injury .
' i Flammable Vapors / Gases / fjduids: | Explosion or M8 gl T Wt
' { Flammable Materials _ ' "t Potential for fire -
. Hot I'Humid Work Envigarimierit /% "4 1 Heat stress, disorientd®¥Wlaes of consciousnass 7"~ . ]
' Moving Parts -~ -+ - Entrapment, major o mirdNafli - -
[Noise ™! 3R B4¥E- 2ot 14" 1T 7 [ong term.hearing loss, fh ¥ PRI
i Openi‘ngsvin Floor / Walkways Falls from height, major injury pog !
1. Flammahle Materfals | Gasesi. , .*1%., Creatjon of hazardous area; fire ;exg " i
Heat, sparks and naked flames | Buns to exposed skin .-
} High intensity light (Weiding] -3 ;" " Arc.fiash, short term ciscapfort Jons Tehts ass o visiorr”
 Housekeeping poor _ Slip, trip, fall, fire hazards, blocking fire escapes
i Lifting Qperations 5"\, =~ & ¥ iy, ] Falling or moving ioads -, sefious-head-and % or bady infur
. Live Electrical Work { Fatality by electric shock or serious bum injuries _
-Lone Warking ¥t ghitd LRI g emergency response‘i‘ffnjure&,.'f-'izi;‘"‘;"'i, S ]
!Qng Working Hours ] ' Major / minar accident due to fatigue i
" Manual Handling' " + e .oy o} Muscutar / skeletal injiis iiit ey h L szTrf g
New Task / Operation | Major / minor injury resulting from mistakes -

:@4
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" Oxygendefidlenicy. - “ha:’ & . -*Death of asphyxiation E
« Poor Lighting / Visibility | Mmor/major injury, fall or 1mpact m]ury

* Slipping / Tripping Hazards, ' = - % . a§Afhor injury, trips-and falls -7 TR T
{ Splllagg(Oil and chemxcals) W_and contamination
Substances hazardous'to heatth #.3 = ' Chemical. burns, fxic; pmsomng -irmitants,. pollutant
! Repetitive Task / Operatron ‘  Musecular / skeletal i mjunes
_ i'Rotating / Moving Part '*H?-*E'F %, ' iMajorinjury potentiakforfatality & 145"
i Sharp Edges/ Cuthng Surface | Amputation and cuts, predominantly to hands

.’ Smoke F Fume— - -" “‘r - "* ud‘g" #".".t‘.lﬁconsmousness’ tesmratory problems. =

1 Trailing Cable: and Hoses I Trlppmghazard causmg jorlmrnor accxdent i
UseofHa@E s g iy e R “AiMinor | lacerationandvimpatt injuries S
. Bumns to skin, eyes, and respiratory system Enwronment
' Hazards

e -rg:,“ X mlmpact |n1ury. hand larmy. vnbratlonwloss of sensatxon over
o ledtlme L el BETA e Bl

. Lise of Hazard

K Majorl mlnor mjunes entrapment cutting tools

J ';’"Vlbration SRR .+ "Hand /-arm vibration - loss of sensation: bver time !
4 ) ' Waork at Height | Major / minor injury ' i
V. Environmental Aspect ation & Impact Assessment
‘a. - Environmental Aspects: . g T L
An Environmental aspect is any element of SS@ iness operation that negaﬁvely affect the Environment.
While conducting environmental assessment. folloj‘ pects are usually considered: '
“REDUCE CARBO?\I " [Emissions to air Water Discharges
FOOTPRNT’ * .1 ‘{Solid nen-hazardous waste Solid Hazardous Waste
Whaf WE can dO '. Consumption of natural resources/ Egfrgyy Noise
e Recycle ‘what you g Heat or
-t -;'_ can .. .. 1 |Dust
"W Reducef avoid. ; L R
3_-.'; unnecessary: ...=.'_.,.-§ Effect on visual / aesthetics

w consumption.of- ;" .
B resources. ;.Y

-;:,' Reuser Buy'Jtems~ " For identificationr of environmental

Use of radioactive / nuclear material

aspects impact, each
‘f, tha; are reu:able_ ¥ processlactwrtylequ:pment is assess=d for its inputs and outputs. The inputs can
' ,":. Z’:‘p;:; :?etc;g:i, 1 be raw materials, utilities, energy etc. The output can be atmospheric emissions,
- devices thatare': iquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.
I notinuse:l “;.g;’, ' '

s Avoid unnecessary The inf:i.xts. ontputs, environmental aspects, their associated impact and controls
; driving | are recorded on Enviranmental Aspect & Impact Assessment Farm

“+UselED b”‘bs (SSGC-MS/CRM-F-02).
« Plant a tree-
waikisd = "'mm... )

/4"‘“\

. > N,

!

V{\ Drocurement}‘éﬁ
Dept :
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:-:"-__ - .- .'-.’_!;-..,- P - e 3z e .& \\)/// - s LA, -

wqa‘ Lo
{ I




.. After identification of aspects and asse of impacts, it is sent fo HSE&QA D

(R

* ©. When there is a change in laws & regulations.’ .

k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce th

level either by estabiishing objective or through application of controls by considering

Reduce, Reuse, Recover and Recycle. .

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controliing toxic materials =

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

& impact to a tolerable
the 4R methodology i.e.

f. Safety d (Religve valves, NRVs, indicators etc.), measuring or
monita jags/gauges, computerized feedbick monitoring and control
systems.

g. Environmen s}cﬁspasaﬂ or freatment systems ete.
h. Fire prevention/ pr%\ systems. .

i. Containment walls. .
. J. Scrubbers.

K. Dust Collectors. ' '
. ‘,.l.v Other controls: Training, SO ‘
The record of operational contrals®n sj cant environmental risks is maintained on

‘Environmental Aspect &
.+ Impact Assessment-Form (SSGC-l F-02). '

epartment for reviewing
adequacy and comeciness. Where re n-charge: HSE&QA suggests necessary changes or
improvement in risk assessment to concem HSE Team Leader.

c. Aspect & Impact Assessment Review %ﬁtoring: T
Zonal- HSE Téam Lleader ensures that envi @l aspects and impacts related” to. " the
+ activities/processes/equipment are kept current by cond g same assessment ' .
a.’0Once every six months to update the information, and iden& environmental aspects, (Use
} SSGC-IMS/CRM-F-02 for recording new hazards and aspects .
b. Carry aut assessment, for new or changes in activities/process ent. -

Vo)

d. IEE (Initial Enviqdﬁmgﬁt Examin'atic.;m)-l EIA (Environment Assessment):

new projects.

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e compliance for all

" "When‘combusted:. | R ",
IR One-liter of Diesel.produces 2.68 kg of CO2 - "

* . Oneliter of Petrol produces 2.31 kgofCO2 = '
. One MMBTU of Natural Gas produces 53.07 kg of CO2' .

Q&-

ve @
v
N
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: Section 3. o
ao Permltto Work L

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW:

a. Task based Hot Work operaﬁon such as weldlng, brazing, cutting, gnndmg

b. Confined space werking. (tank cleaning etc.) .

cC. Malntenan Work on High Veltage electrical equipment.

rvice involving Safety Risks such as work at height. -

ctivity by any department/¢contractor which compromises critical safety system
ion with asbestos.

ere is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity th uires additional precautions.

i. Any specific activity during deveiopment, modification and up gradahon of SSGC's Vital
Installations including S 8 AssembtleBSlPRS etc.

Il. Exclusion ? ~

Following activities are not underdhe sg e of PTW management, however the risk assessment, JSA and or

process SOPs are implemented to g “‘- Pe associated risks for the followmg

a. Providing Gas connections to new C¥Sj S

b. Emergency Response to Consumer way m S
L

c. Planned enhancement of Distribution ne®®
e. Any major/minor rghabilitaﬁonlreinforcement w . ha

g. Work in areas Wi

d. Work on live pipelines like hot tapping, inst#

Ifit's UNSAFE!.»~
" v Reportit
v Remove it °
v Replace it

yo S --. e

A
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lll. Responsibilities

Situation may arise wheré
Executing Authority is same
as Area Authority (e.g. HQs).

S No. [ Fu"r;_ctlon's : ) De’_iails | . ,Resbénsi‘bill'ty :
: ] Fill out the PTW form. Ensures
The department intends to | g4 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | hat requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

@Authority

Area .
Authority

LA
" .
s
h
d

.-{."

The Individual/,

UFaciity where'the -
. sk/p@yyity is carried.out.”

* fAuthorize PTW and verify: + .
- | the compliance during the. .. .. .

execution of task/activity. + , . + .

Authorized to stop work in case. -
of noncompliance to PTWV
requirements.

tion

carrying out the Ta
on behalf of the exec

department.

ity

. . .“. ".'"r'l ;

'HSE&QA :

ik

. [ ]
RN
Ve, 2,

'HSE&QA will iden |
1| risk/hazards-associated with
the:activity/task and propose

tify the

i '.'-;.,'n" -t
s,

controls. In' Zones where

HSE&QA representatives

r

are not-present, Zonal- HSE
team leader will officiate for

- HSE&QA responsibilities.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in

Authorized to §top wﬁrk in case
of nencompliance to PTW

' requirements.

Integrated-Management Systen"-y," .
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IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&QA
g Area Autharity :
Department Department
Any Task/activity
'¥ pauires PTW
/ ®
52
25
<
Submitted for
section A _approval
: : A Identify risk/ -
Fill out P‘I‘V\@ | |controls and fii out| -
Section PTW form section
C

14 - .
Physical Required o ofth
Execute the Job #{ inspection of the - oithe
- work site : vity

Closing and
recording of the
permmit

. v\ 0
/‘b’b v l“o X
& .
5{procurement |

A
[T7alV Dok &

._H_andBook | February 2022
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I3

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and mads available upan request by Area Authority/ HSERQA.

.

VL. PTW Closure

Once the task/activity is completed the PTW form is rety

closing and updating the records, A new PTW is required
time frame mentioned on PTW,

med back to HSE&QA/Zonal HSE team leader for
if the task/activity is not completed within stipulated

L ok O D)
s, ey
22 -

b
e
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. isrSection 4
i dob Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on [ive pipelines like hot tapping.

*b. Any major/minor rehabiiitation/reinforcement/maintenance work on existing distributionfransmission
network. -

¢. Installing gervice connection for new schemes. (Blanket JSA may be caried out for each scheme).
d.Any E Cy maintenance work. .

e. Any pa activity requiring JSA as necessitated by HSE&QA.
L, 'Responsibimzs? .
8 No. Functi Details .. Responsibilities
_ -l « List down the activities step wise
¢ ~and identify hazards'and their
o . In who is controls -
1 Aﬁ::g;;‘" assi arry out | e Ensure that task/activity is. carried
Supervisor. the tas with proposed controls

requiring * Ensure the team/equipment

¢ involved are competent and safe .
&

. * Report any untoward situation
R T

i . N v'~:li_‘¢ N KL e 4L :,4' Ot ! . ; ., ¢ _“-Il o M KR ?"5‘ . A.- °

:.l"'{ui' ";'r '?' Sl e “"';?ﬁ?'.‘.} ! ‘?' e, ' ‘ '.1%.'“.' i e Aumonze JSA oY ! e
N A "‘"';-';‘!-4“'3"7""1: At 0 TN s ure Adequate resources-are O
g s MM Head of the Py jded to eanry outthey: .. -

R BN SRR I .
‘|- 'Head Of%. ! department who is . Avity in safe mapner, .
|, V2. - Executing = | authorizingthe: :.. etent team-and.team:

i |' Department. |taskiactivity;reqiiiting : | fead®r actiiitytask; -~ '

e e i ISAL 1 R0 v | e Submit &y JSApriorto job -
L R e L LRI T execution INSPRAQA orial HSE
S . ) ,.»‘;'.-i, l. TP e ‘;:ijﬂl.‘-?:! '1 - ::;4 .V;' -1'721'5.'::1‘1}2‘.: ;'.l':‘lm‘:j?m" 1, Team: Leaden ; '.,f{.'a"::v" T
‘ Individual / . -
Z:‘geanrilza“gon carrying Liaise with executing department
P to ensur '
3 Contractor |out the Task/Activity implenge:tt:: ::"Z‘:'f alt;eirement'
on behalf of the perreq

executing department. identified in JSA

—HandBook | February 2022 .-
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e Sectiom &, R
| :Management of. Change &, .+ 72"

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

Risk Assessment for a'n'y new project, major modification in existing design Aacility/ installation will be carried

out using Wmethodology.

II. Scope

This procedure is ilﬁd to address those changes which may héve a direct impact on SSGC's Integrated
Management System, WUbsequent delivery of services.

To make sure that change sed and documented in a consistent manner. so that:
a. Unnecessary or counterp hanges are prevented.

b. Changes do not ‘adversely sgthe environment, quality, operations, or the leve! of sarvice to the
. cllent, . e g ' '

c.-No-changeé are made Ey individua|
d. A record of the assessment rationale

nowledge aﬁdlor agréement of all relevant parties,
e. To make sure proper change out of empl

& assessment process is produced.
ring operations is addressed.

lil. Responsibility . - /
a. MOC Owner: MOC owneris responsible to fill out tige nated section of the MOC form .
,(SysGC-IMSICRM-F-OS) which briefly describe the deta pe of the project.

b. Area Authority: Area authority is responsible to identify th

g impacts of the change thatis taking
place. Generally geographical head/zonal HSE team leader is i '

the area authority.

¢. HSE&QA Department: HSEAQA Department s responsible to a

change after assessing the
~ risk and their controls; :

O.
S

~" Integrated Management System.——




HSE CULTURE EVOLUTION

-~ § Generative
M HSE is how we

Proactwe & do business
N safety around here

Calculative & Leadership and
a4 Wehaves ™ Z::r‘it:u?u‘;‘
Reactive trained team impravement
and a robust
g Yes Safety is an w©
important Tystem o,
i Whag Issue. We do manage HSE

lot of effort
. ance accident

IV. Definition of Changs O

For the purpose of this procedure a “cha }E lteration to Processes

a. Documented information maintained by this
. b. Equipment, hardware, software, mfrastrucmre.
c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to an of the prooess, such as ir;puts,'
resources. persons actvrhes tontrols,. measurements, .outputs, o ' .

oy A L

Note: Notall attera’nons ba system require the Management ofCh cess (MOC) (e.g. changing

employees, editorial changes to HSE & QA procedures and forms, etc.) J\
V. Lavels of Change ' 6\

Leval 1
a. Change whloh has hmlted or no effect on dellverables operatlons safety, work envuronment, efe,

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to‘equiprrient, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

SN Gy
.ffvs*"a‘ ag
»]\‘(L P/ AN

’f - -._.___”"_,__ Ll"'"\x

sro_

o e Bept- - ltl' S ) e e
) \—/ G[ .

! \\
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.'/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for raview. . ) )

Step 2~ Review by in-charge HSEZQA

In-charge HSEZQA will review the MOC request for potential operational impact, cost/bensfit analysis, and
associa sk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top
jor Impact), as appropriate to the change under consideration. Changes that have negligible

Eessed by the Management Representative diractly. co

impact may

if the request is In-charge HSE&QA will detail any actions deemed necessary to contral the impact
aof the change and fo @ request to the appropriate process owner for implementation. Lo

Step 3 — Implementatio S

... . The pracess owner will be respansj r implementing and coordinating the actions required for the proposed

- =" change. If it is determined that fu f B
these assessments will be docume
after all assessments have been revi
completion. Co

VIL. Closing out the MOE

N . . S ' R
e Tne ln-charge HSE&QA will review the satisfactory imp@aﬁon of the proposed change, and effectiveness
ofany corresponding coqtrol measures. _

VIll. Record Keeping ) ‘ . ‘ 0

. The In-charge HSE&QA will retain a log showing each MOG (Conir@ of Log) and file the Iniial MOC . *
., request (SSGC-IMS/CRM-F-05) with .all information supporting the taken throughout. the MOC
"process.. These records shall be maintained for a minimum of 3 years.,. . E : :




MOC Process Flcw

MOC Process Fiow

MOC owner

Area Authority

HSE&QA Department

Identify the nead

for MOC

Fill ou designated

Retum in case of
any
clarifivcations

section of the
Form
posmble impacts
of change
. Physical
Prncce:eht:nwm the »| inspection of the
e work site

| Mgy o e

h 4
a‘ Record the change)

;-—-n-v-'

a.
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. ...| Falt of material from height |.

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards' 4158 it T o C b MR reS i ™ i e
Adv e@ : Shelter, personal protective equipment (PEE, cold / wind / rain-
proof). ‘
o ] Impraved satety: attxtu}de ‘good managenlept‘ safaty fns|pg'ctmn

!'
o

surfaces clothmg).

St %Eg  good work layout.: * vt i ul A i
Contact with hot/c Insulation, guarding, PPE (glaves, face shields, insulated

. P ~'.~.,:'_,'«"h-'n; r
Drowning 7% ;. 17" »

E;(cavatio'n WOl;k'

. A _”f l;n“% i A d 3; safety fines / hamesses safe maansof’
Fail fmm helght | ad '
oyt e -"-i-'

USROS

i {

laying pipes in trenches of pipes.

hya means of securing
e S .1 -, .| Goad work area design anligiigo. equipment, iiedsurinig 6f ..
Lightm@ {vﬂ“*"; Cadil ot - st i
A X  illumination (LUX level), app ; g e T
Awkward lifting while Define weiéht limits, use mechan

cE

. a4, yt ,,‘.;__h "‘“"::
Noisa- St ‘i':,ﬁf":“ "FReduction at souirce, lnsulatxun PPE‘

B

| &
Slips / Trips / Falls on Good maintanance of work areas, good housekeeping, good
same level . cleaning, good footwear. )
g W s bl 5 Good wark area layaut, hexghthmlts welghﬁh'nﬁtis strong Jut,
Stackiﬂg‘ ettt S R

v -t | packing, mechanical assistance. R I

Vibration Elimination or reduction at source, damping, insulation, PPE.

|~nts=.*grate’d~ Management Systermi—
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7.2. MECHANICAL

Heaters (elements) '. ‘

,-,.Hazards. _ Gont_r;ol-._rfl'i_easur_e'e"_ BECATC T
Hand tools Periodic inspection, electrical testing and maintenance.
IO LA L SO F'enadrc inspectlon ’testmg,and me|ntenanr:e physlcal barriers
.Machines ~ .’ PO X ¥ g g i
AT e, iR 4 (guardmg), safety mteriocks sUpervrsmn and tralu .
Mechanical liftin . . . - -
g Periodic inspections, maintenance, supennsron and training.
operations ..
Man n: : i '}j Regularassessmeqboﬁnandl!ng?fechnques _{[mpro\nsatlon to
. H ol "we i 3
) ég 5 ) eliminate’ stresslfaﬂgiim trainin g in go d Irﬂlng fechmques
! Good road layout within premlses proper signs, vehicle
Moving vehic A maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :
p - ;! 1 : per ldentrﬁcatlon of pressure vessels preven’ave malntenance
Over Ptessure ' re lndlcators alenns.PRV's where requnred periodrc .
7.3. ELECTRICAL
T B T
1t"’€“%ﬂmt@?€£ R AN ST A
Live working use competent / trained staff
: I : egular inspection, testing ; rical integrity and.replacement
- Hand tools - ro Reg - P SR g gu‘t;‘: T p me
. . § -(where appropriate). AR T R

O v
-

(OverheadJ Em:led)‘ & “»“ ;

F ocatrone rstaynaﬁ leastr‘

ﬁrépéﬁPPE ‘Hr le S "\h 3”'&3}’ ki R

"ﬂ-'4.

TN BT 2 ) '.,r. e Electncal*testmg and malntenance goNudf Ls'afei;yides_‘rgrr,
Machlneslﬁiech'rcat ,’f 4 periadic: mspectlon for desrgn load'vs achu Nse- of crruurt
cables coon :4,- . 5",;:;,' breakers leckouﬂrtag out ant:-static'matena ,Use double i‘

' Y. 1 ‘ast“ uq‘d o Fa . Al
- et R R msulattan proper‘groundmg. Bl P gt i oA
Electrical cables /cords | Use factory assembled cords, always use plugs no naked wires.
!'Pt;u'rer}.l’ne's Ve i; if s M Louk out'fou srgnsi,‘cantacﬁjmal qtrhuf "WAPDA)*for

.tl"'rl' veinl

lmfeetaWayEfra bvbevrhead'lmes use --

-

Wi;ng' il a2

.“_..w-

23

e




B iy iy

7.4. FIRE
S e - T ) ' . - - PR r“‘f‘. choy U-" MBI, da L] ...-.5. "‘:". ;.'.' A
‘Hazards ;- .-y oyl il e 'Cont:ol’rMeasures.p PRV AT
Coeee, T . RS TE R T Lo il TR RN I B .

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from

sources of heat and ignition.

.'_;»u'

- Flammable gases

-| Isolated, well-ventilated, arear s

Storage of gas cylinders (e. g. hydrogen,,acety[ene) c:utside m an‘

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

my
A Al

o Segregation from sources of'ccmbustlon. guardmg specxal'

n-‘-. :.. [H

 construction if Used i hazardofis & drems, b o v i 4

Chemicals that are a source of oxygen, e.g, hydrcgen peroxide,
segregate from sources of combustion(e.g. lammable solvents).

NN

. Oxygen (gas and llqul

Smoking matarials

egregate from sources of cumbushone.. controlled Storage and
A \ N R
sage. A

13 '

s

.:Statlc electriclty. '-_.-, #‘

-.*.

. n. :‘:) O ‘~ ' ‘. ﬁ; ' _n' ,:
arthling.” 25 My, r et ,;_. , 1 e

Gas Leaks

ly detection where possnble. proper jomlng

7.5. -, OTHER

leak detection techniques.

X3

avh o ah

l
g ,1’:1 = Ha_za:dsnm;

.
l'. g . on SN2y

“"i‘—*ﬂ‘ ,§:~'= :»f";, ﬁ.‘%m Con

h
et \?,wsﬂ .‘;’-“"r “ o
.wm:..mr- s:d

@‘t’s:& L,

s

Chemical: Chemxcal .
‘substances, Corrosives (acids,;
alkalis), Carcinogens, irritants -
(e d. Ammonla)

Avoid use, subétitute less ha
test engineering controls, moni
inform and train employees, use pers
(PPE), emergency plans for uncontrol

hazardous substances;
) rotective equipment

T R A

. ﬁtolag@l* Blologu:al agents-

;'Avmd use, substitute less harmfutsubsta © maintain andj;
1iest engineerlng controls, ‘ monitor for haz us substances, .
Inform and train employees, use personal protective equipment.
(PPE}, emergency plans for uncontrolled releases. Periodic

»«. 'rodent control drive, identification and eliminattorr of snakes and

W

.other harmful reptiles specially in remote locations of SSGC.

Good food hygiene standards, goad cleaning / disinfection,
employee information and training, good personal hyglene
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlbmty of
product/Services.

(mncrovel'gamsms,. paﬂmgens‘-' i
" mutagens, carcinogen d ﬁ' !
| Radents, Snake Blte "*'.
Food / Water safety
R ‘.:"'i:f- ¥ ENF L A

sy o LR
Ergonomies' | 7 « vy
. TEe ok

Educate /; Train' employees:. avoid:. repetitive: tasks, Rrocure;

ergo cally desngn products (eg~ chaur Compufer desld"

1" ( e . ¥
efﬂ \L X .My . .ll. BN ";,,‘ .\n 'lﬁ ™
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IMS PROCEDURES |

8. DOCUMENTED INFORMATION

o A
. Integrated Management System ==

Y it

YV

"o . -Record No. Record Name Maintained: | Retention
AR g Cm et e mw ... By v | Period
: Hazard Identification & Risk- HSE&QA
SSGC-IMSICRM-F-01. ) pssessment Form | Department.| 2 YoarS
'3SGC -IMS ICRM-E-02 " Environmental Aspect & Impact HSE&QA 3 Years
T Assessment Form Department | * 7 -
SSGGAMS/CRM-F-03 | Permit to Work Form HSE&QA '\ 5 years
. . Depariment .
- SSGCH -F-04 | Job Safety Analysis Form HSEAQA 3 Yéérs
) : . : - Department -
. . o | HSE&QA
SSGC-FMSICR - Management of Change Fom1. Department 3 Years
- : . e HSE&QA L
g SSGQ-!MgICR_M;-F-Q Cq gxt of the Organization. Department 3 ‘{;aa(s
SSGC-IMS/CRM-F-07 s% iy © | HSEBQA oyl
. é Department

— ERRGRFI. - S




— 'IMS PROCEDURES |
|

IMS Form

SSGC-IMS/CRM-F-01

S3G

HSE&QA
Department

%o,

. Hazard identification
. Risk As_s_;QSSlﬁént Form ™

Revision 01

B Issue Date: July, 2021

Zone Depa# Location Date
isting
What can go' . Risk Priority
-Hazard tional :
.N wrong 2B CONSE 1v | Addlitlonal Operational Controls
8. No LII-:%",”C’U%)' (£ Blectricalshock 1o [ 42" IWM PRORASLIT | CoNSEQUENCE PRCRITY (E0. IoimFepiaca s wie)
. any employse) Likaly) Slgndicant) High) i
'[Additianal Camments (If any):
Zanal HSE Team Leader HIRA Tea
Name & Dasignation Signature S. Ng Name & Dasignation Signature
1
2
3

‘HandBook | February 2022
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“IMS PROCEDURES

~/

v

IMS F_orm

SEGC-IMS/CRM-F-02

SSGC Of al Aspect & " Revision 01
. HSE&QA - [} { s P ) . =
. | .Department" Issue Date: July, 2021
Zone Daepartme ‘{Location Dats
Process / Operation Description: sneration) _
Environmental )
. Impact L
. Outdut . . (Eg. Degradation |- RIsk . . .
Activity Input "Egyironmental aspect - g . .
. ' Pect |. of air,.consum Priority . :
S.No CLE:h%uF;"alv) (Eg. fuel, e | CO2. HiO, . air emissions) e (Higrmeumm'yw Operational controls’}.
. . particulate matters) resources, Low)
’ < ) Depiation of czons
' & ' iayer sic.)
s
Additional Comments (If any: -
Zonal Team Leader EAIA Te
Name & Designation| Signature S. No Name & Designation Signature
- - I
2
3

. \/"',‘h I‘ A
Integrated Management System. zisFmm =
RN R T

G

X0

AT
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| ssae’

5 |
- M
o |
3

SSGC-IMSICRM-F-M

Revision 01

IMS PROCEDURES
“

. ) ()
4 HSE&QA -
)
Department  Issue Date: July, 2021
T iR ars " 2t . .
Work Psrmit Numbar (To ca Asd by HSEZDAL:
. ‘ Section “A”
.+ | Department Name: ° Cantractor Detalls {.Contact Name:
' %[ Responsible | Nemes: (if Any): Signature:
Person  Signature: . Data & Time:
z Vaild | Tims: - | Time:
-_‘_i!: . Date: Permit Vaild Until {Data:
&L 9 Waric :
2 | Tym e * | Detall of Wark
£ | O Hot Werk clrical maintanance wark O Mechanlcal maintsnanca work
d |OH chemigs O Working at height OJ Working In confined spaces
& 10 Working ressed gases O JanilodaliCleaning Service
2 {0 Excavatio Hendling Asbestos 0O Lifting or holsting
"y, | OO Othsr (Fisase dataglh) .
€ | Equipmentitoals to b
E Please mention the associaléd h of this activity (Flesze retar g
" Procadure: Context, Oppormunities & anth: . .
- N ’L"'}g .. . .
17" " Following sorvicea to be isoiated | {If raquired)
_ ) O Electdchy 0 Gas O'Water O Alr [n]
. HE"

.| | authonze the task / activity tﬁblwnad out at

should cany out wark in compliance to safety / PP
below. :

ned location for specifisd time. Exscunng Ceparrment
nts identifisd by HSEAQA Department in section.'¢c’

o - famar e

Nams |

. To be illl_ld
by Area

__Designation | re

Date and Time

Section “C”

Name | '| Designation |

{ Following controls muat ba implemantad to mitigate.the safety risiv/h
| PPE Raquired: o .

¢
.

"| O Others; . . .
. | Any additional operational controis {Pleasa Specify):
il ambutance O Barication O

.ng ba (illed by
HSESQA

Area Autho Exscuting Department

O Hard Hat O Safety Shoes [1 Cover afl [J Reflactive Jackats O Ear Plug
Shleids O Vyelding Shields I Safety Beit/ Hamess [ Safety Goggles O Ha

Saction “D” (Monitoring & Closimg)

17 have physicalty inspected.tha
wark site gnd verified the -
cperational controls ara in place.

| deciare that the above task / activity has
baen cartied out in compliance with the
contrals / requiremants mentionad ghove.

The task/ activity Is now complsted and
site Is safa for routine operations.

|Date |
with tha lask/activity:

[J Dust Mask O Facs
Breathing Apparitus |

HSE&QA Department
HSE&QA Observations during
manitoring (If any):

Any incidant happenad during execution:
: Yas [J No O

This work pemmit is now considered

closs.

Nama Date

Sign 4 Stamp

i Nams Sign & stamp Date

Name Sign & stamp

Data

&z . AN
4 . (ol t". t\':" DN
P P Rl

wi&, .
,.."\' (2% _.‘Q:"'

X3 S AW
R},_""\ CI Y
)

Shmrin s Q¥
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IMS PROCEDURES * —, /
S e ———————

\

SSGC-IMS/CRM-F-04

IMS FORM

Revision 01

Job Safety Analysis Form |
TR B e TR Issue Date: July, 2021

e
re .

Executing Department
Job/Activity:

| Tacatio $O |
PPE Requlred.; .

O Hard Hat O Safs

Zone

Date |

Activity Details:

3ag I Cover all O Reflective Jackets O Ear Plug I Ear Muffs 0 Dust Mask

@ hlelds a Safety Belt/ Harness [J Safety Goggles O Hand Gloves
O Breathing Apparatus Y&

Any additional operation
O Fire Extinguihser 0 Ambulan

tro s (If required)
arrication O Other:

SNo |

‘Steps of field Activity

Potential Hazards

Controls

S

‘.l}_‘

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executs the
job and the equipment mvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.

safe to operate. '
Name & Name & .
Designation Sign.& Stamp Date Designation Sign & Stamp Date

M A

_Lntegrated Management System-_
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. IMS PROCEDURES. i

HSE&QA

IMS FORM

SSGC-IMS/CRM-F-05

-

Revision 01

Department

Issue Date: July, 2021

MOC No: -

| Date |

Tog#!lllqd by MOC Owner

| Section A : Description of proposed change and potential hazards

MG Owner Location of Work;

-

Type of Change

tancs 00 Othar:

Pipeline construction EPhyslnal structure/buliding 0 New or modification in
ss/procadura (0 New or modification in equipment/machine [J Matarial

resulting from the proposed chiange.)

QC: (Summarize the basis for the proposed.change and any potential health

13

The proposed change is now sub

Date

Name & Designation

" To p; filled by Area Authority % *

-

Section B : Evaluatign of the impact(s) rel

change

Evaluation Criteria Yes

No

Does the proposed change meet alf appllﬁble legal or oth
requirements?

Commeants

All modifications in the existing process/ equipment are Envirorige
Manageable and Safe? -

Does the change iras changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the l6cation

Does the change requires any specialized training for SSGC staff
Note: In case of "YES" piease pravide details on a separate

The proposed change is now submitted to In charge HSE&QA for authori

- Name & Designation Sign & Stamp

Ta be filled by HSE&QA

Section C.: Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.

"_Potential hazard/risk- | Risk level Proposed control

Responsibility

Timeline

Name& Designation Sign & Stamp

Date

. r?:

HandBaok | February 2022




' 'JMS PROCEDURES

o/

A
Y
SSGC

HSE&ZQA

Department

oy

wet g

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

. Externalintarested.
y Parties

" LIST OF INTERESTED PARTIES

Neéds & E:ipectaﬁon

B;ard ﬁs
A

%

Profitability, good financial and legal compliance, avoidance
of fine and penaity

OR

7

O low best practices of corporate govermnance.

. Avoidan

Protéct shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. .

Allocate resources to maximize revenue.

committee meetings are held as per plan.
Fin nefits of the organization.

f'agy fines / penalties.

Enhanced corporate g

Allocation of all resources Wye quality goals.
Achievement of safe and healthémﬁtions in

" organization.

Corf;mitment to quality, safety and health.

Be prepared to seek advices from industry experts |

as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

employee. ,—-\.,,...\
B EAE AN-
N

Integrated Management System N
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/IMS PROCEDURES.

SSGC-IMS/CRM-F-06

Y

3SGC

‘ HSEEQA HENEE
Department S

-

Revision Q0

g Issue Date: July, 2021

o . Ensure that policy and related objectives are
established.

¢ .|+ Communicate clear roles to employees.
O + Develop, lead and promote culture in the
) organization.

Meet organizational goals by assigning targets to

OF 1 right personnel.

.. Demonstraté leadership. at all levels and functions of
&, the organization. . ‘

&Eec'ﬁve management of hazards, risks, incident,

rgency, and injury.

engage and participation in alil quality,.
t, health and safety aqtivities.-

rogh in quality and pro&uctivity.

e Effective contro@quality, health & safety issues.

» No major accident lace / safe working
‘conditions for all en _
. Dgévelop positive qualiti/ & séfety culture. |

« Continuously improve quality, and health
- performance with review process®

¢ Well peﬁomed employess.

. Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

»__Job security.

Dy
AT I
M a

A‘jy&/’ \‘4{"':-1‘1\ .
= — w h -,.;-" 2 Y
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“IMS PROCEDURES

V

S3GC

HSE&QA
Department

~ IMS Form

Revision Q0

l Issue Date: July, 2021

v, |-
O :
)“‘ :

Client/Customer Tim

.:Timely and fair.provision of remuneration coupled

. Value for money.

Training and development opportunities.

Sustained reputation and image of company.

Consultation.
Communication and participation.
No accident / injury / ill-health.

Reward and récognitions.

Opportunities for dialogue / improvement / changes ‘

with career progression.

ide high quality services, quick response on any |
w all local laws and QH&S requirements.

Unint gas supply.

Customeftacjiftion.

Quick response ; ies & complamts

No health and safety lssu@roduct.
Prompt actlons on quality; h 'safety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor .

o —

Contmuous orders, prompt payments as per agreed
ten‘ns, goad long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Timely payment o~

Integrated Management System

T e el \ ﬁm{)tﬁ.,-‘;
N\ Q RN e /
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IMS.PROCEDURES

Externat lnterested
- Parties-

A IMS Form SSGC-IMS/CRM-F-06
4

SSGEe Revision 00

. 2 Jrga A0 '
HSEZQA )
Department Issue Date: July, 2021
- . Transpar_ency.
-| Trade Union & Worker « -Effective implementation of national & local labor
Reprgf tive

laws with any non-conformance, gaod working

relationship with management

Conducive and safe environment for work

Timely provision of information necessary for

workers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Media & NGOs

‘Visitors

Communication of pertin

Emergency response.

Briefing necessary safety rules.

Necessa;'y PPE available.

Site access controls.

Emergency Services
{Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance,

’,,._—-..

/

M.}. h&-‘} r; A
/—s\' ‘qu\
C‘hl. ‘ 5

[T _'-5; E

& o h”"

7 34
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MS PROCEDURES \\(/
. ﬁ\\‘_<
T . IMS Form SSGC-IMS/CRM-F-06 ‘\\
SSGC P Revision 00 ‘
- -Context-of the Organization-
'HSE3ZQA | w o SR _
Department | _. lssqe'Date. July, 2021

E B

¢ Regular drilis for ﬂoodmg, spillage, site excavatxon and
first aid etc. -

. Avéilability of édequate resources.

Utility
(Power/w.

¢ Prompt payment.

¢ . Good Management.

Academic Insti . Eﬁective Ieaming programs for employees.

O ¢ . Synchronize the llnkage of quality, heaith and safety with
e ; . techmcal and non-techmcal leamnings.

tmr

ta

fLeammg from SSGC.

Insurance Companies laims, risk management, prompt payment.

Banks _ . . performance, cash flow.
Neighborhood/Community! e Safe nditions
Societ . .
R4 » Environmen w operations.
» Contribute positiveffto | environment and
populatlons o .
* 'No cdmplamt relatxng to n@, ution, waste and. -
employment. ) . -
‘Share Holders ¢ Minimize risk and losses.

¢ Increase market capitalization.
* Retum on investment.

» Transparency.

» Rights are protected. .

» Good dividend. '

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updaﬂng

/'-.\.

P " o ‘@." N

e .

< 'S Tehpuremant -
Integrated Management Systemn A
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SSGC

HSE&QA i
Department i

IMS Form

 Context of the Q

SSGC-IMS/CRM-F-06

S PROCEDURES |

Revision 00

B Issue Date: July, 2021

’

Third party auditors-
Finance .

u
O,
O

Smooth data colléction

.‘ Better financial performance
Effective communication
On time re.sponse' on queries

No fraud or illegal acts detection

Certification bodie%

CredﬁorlFinancial_
Institution’

Government/ Regulators _ -
(Local/Regional/Provincial/
National/International)

. '_:\ .

Effective implementation of ISO standards with all

relevant clauses in the organization
& Repaid on time, good financial performance

tified applicabie statutory and regulatory
yrments for Quality and health & safety.

Pro gnses in case of any non-conformance.

Proper i Pitigation on uncontrollable. -

Implementation @e policy in the field of

occupational sa .-
Fulfill the requireme | applicable lawé, rules,
. .regulation, orders, guidel; terpretations and

directives, J\

— HandBook | February 2022




IMS PROCEDURES -

A ~ IMS Form
Y |
SSGC

OT Anad

HSE&QA

Department

SSGC-IMS/CRM-F-07 \

Revision 00 w

. Issue Date: July, 2021

STRENGTHS

'WEAKNESSES

Having vast ce of Transmission and
Distribution of Natur, S.

Complex distribution network leadmg to
UFG.

Infrastructure availabl 0 provinces

Substantial resources required for up
gradation.

Lack of succession planning.

Highly competent human
Certlﬁed to international stanc%

Takes exira time to implement ali -
requirements because of big size of the
organization. .

High price.

Servmg the nation since decades.

Sole Meter manufacturing plant in Pakis%.z

overnment new frules implementation.

Positlve image of the company. lS already

R rce transfers.

established in the Society.

. S >4
: :1 et
A 1

OPPORTUN[TIES

Monopollstlc market

Depletlng natur%

Over 2.8 million customers.

Customers may turn to renewable energy
SOUrces.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. ’

- | Criminals threats on security.

r———
L B R
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* IMS PROCEDURES
M

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

that can

go wrong,
2. SCOPE will go

This procedure is épplicable to all incidents (i.e. accidents & near miss) .Wrong

which take place within SSGC premises or outside SSGC premises j.e. z - ,3
its installations or work -related sites which are under the scope of
management system. : ' ' :

3. DEF o
a. Incident: &ted event(s) in which an injury or ill heaith

| Ihcident.

or property da regardless of severity) or fatality occurred, s _
or could have occ . _ i A
b. Accident: An incfie hich an injury or iliness or

property damage ac urs .

C-.Near Miss: A-Near Mis n nplannea event that ;'
. did not result in an injury-or ;@

o damage, but had
E .:ﬂ]g.pgfqggtial to do so. . ‘)/ . ' )
g' CPR: Cardivpulmonary resusci a@ '

" Emergency: An emergency is a si hat poses an
immediate risk to health, life, property™ / Fonment.

' . . . ‘ » . . ; . coe : N '_:'. . ._:’-?':,:..z""'r.“"'
-~ INCIDENT / AcGID @sses -

Bamage to Company =¥, .
- Repuiation

INBIRECT LOSSES.

‘(f‘n?/‘iSibl'(.';‘). e . Glearing the Site and

. - Cenducting repairs
Damage to Equipment, R e Jrew
Building, Tseis ete. '

Investigation “irne

— e : ' Legal costs
fime and rescurces utifiz g =
and training new worl
: «.'-psv-‘*\..:‘

W

i‘ .._l_ntsa.g_rate_d Ma_nage‘ment System

& -




4, PROCEDURE
4.1.

Incident Classification Table

S.No | Incident Type | Classification Actions to be taken Responsibllities Record
+  Major fire inform respective
»  Msjor gas departmental head/in- J
leakage charge and immediately Anyone who has
+  Explosion call lccal rescue witnessed or recaived
departments, such as Fira | initial information
* Bomb biast Brigade, Bomb Disposal | about the incident.
'|»  Vehicular Squad etc. Thus, :
whichever is necessary. :
Security department
) in case within SSGC
Fallow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leader in | IMS/ER
casa it is outside the P-04
s ( SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsas"ef- Aid or CPR if needed. . | Aid is neaded.
thagtagfzg;et . Report the incident using
/ property iqcident notxﬁcatan form SSGC-
having an via web portal to incharge |  zonal HSE'Team | IMS/IAM
estimated. E&QA- immediately (or leader. -F-01,
amount of 24 hnur§) gfter the
more than -
Rs. 30,000 P~ T
T 1o injuryriiness 3 SSGC-
serious IMS/IAM
snough to HSE&QA -F-02
result in two ) -
off workdays: notification form .
. Additional days may gfo
be required dependi
the criticality of investigai
HSE&QA will share the S
report with all concemed . N
for necessary cormective /
preventive actions. )
HESE&QA will maintain .
incident data base using ‘
online web portal and will
share the information with - HSEZQA
all concermed to avoid
reoccumrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended ' HSEQA
corrective/preventive
actions.
T -
“r':'.‘,':-%v'.‘)\"".i'{l‘:-:-:"""._‘ D
PR e *
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"nj/fs'Pi;dc:EDuREs : A
M * .

S.No | Incident Type | Classification Actions.to be taken Responsihilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
S the amount of gas loss ] Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minor Injuries B Anyone who has
Inform respective ) 1 witnessed or recaived
% first Ald .| depdrtmental head / in- the initial information
an ' charge. about the incident.
S Report the incident using
p incident notification form . | SSGC-
the victi - via web portal to in-charge Zonal HSE Team IMS/IAM
e~ Minor Q | HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the . )
accidents & occurrence of the incident.
' where there - :
is no 0 HSE&QA will shara the _
“~"7  dignificant / information with all ‘ .
injury or loss, | . oncemed to avoid HSE&QA :
urrence N
Near Miss ‘
- Near Miss
* Any Near . . .
Misys . via web : | ssac.
3 .Occurred / portal. En ils as All Employees IMSNAM
Observed. . mentioned o th . . -F-03
served. . - attach evidencd ) — .
and submit. ® | : '
4.2, Incident Reporting: | A . o
a. Incident that resulted in. personnel injury, 'spill, fire, asset da . will be
considered as accidents and will be reported through online inc agement
. System within 24 hours after the accident. : .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will aiso be reported via web portal. i -
C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.
d.

* " Integrated Management System

All Employees are responsibie to immediately report any Near Miss occurred / observed
via web portal.

e
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge S
HSE&QA. If required, a cross functional team may be formed. S
Depending upon the situation, Incharge HSE&QA will decide whether il
to investigate or not any major/minor incident/aceident, considering §

........

¥ following factors:
4 a. Severity of the incident/accident. o .
b. Time lapsg between reporting of the incident and the actual §E
& occurrence of the incident. . '
c. Lack of supporting information.
> The investigation is carried out to determine the root cause of the problem. The E
investigafion process covers: e '
a. Dete jori. of foot cause using any suitable method like tripod analysis ete. ‘
b. InvestigaQ; e.'conducted'-as so.on as possible after the ‘inciden't.- following the -
. activities requyfed cgntrolling the hazard. ' T
é. When 'indicaied verity of the incidenf, steps to secyre the incident site muét
- be initiated immedi sure that investigating party can reconstruct the events
* leading to the incident. ' . : ' e
. d. Indlividual interviews will be“stglgted with. each person present at the time of the = * -
© incident. The following rules aré’igffoded for interviews with all individuals:” ;
*1.” The witnesses should be-interit romptly. separately and privately, - - :
2. The interviewer should avoid que®&ig at give a yes or no answer. -
" 3. After the interview, the interviewer s cument any concems identified. -
e.The investigation will be focused at determif ughs. root cause and therefors: < - -
~ . .1. The investigator or investigating team mu %on getting accurate and complet _
.- information. . . - R o _ . R o
2. Facts must be separated from opinions, and r@ vidence from circumstantial |
- evidenes.. . .0 - T o , L CoS
.. 3. Each concem identified in the investigation must be ﬁe;sed. :
" f. Upon complétian of the investigation, the. teamn will fill and sub it Je Oniing ff}cjdejnt' '
- :Investigation Formr (SSGC-IMS/AM-F-02). It includes Backgro €Mg ation, Root .
Cause Analysis, Conclusion and Recommended Corrective / Preveiy@Axctions
. g: In all cases, the Incident investigation must-be completed within 07 Working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : : :
/ .h. Determination and implementation of viable corrective/preventive actions to eliminate
- the causes of incident. : : '
i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.
j. Itis responsibilty of the Zopal HSE Team Leader to: -
A s e': ::\'\. l
s e . .28
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. ' ’ L \
.IM5 PRQCEDURES. .

1. Provide leadership role in implementation of cormrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effectwe in efiminating / reducing the
risks.

3. Maintain record of Incident Notlf catxon Form and Incident Investigation Form of their
respective zones. .

4.4. Updating of Assessment

After the incident, depending upon the hature of sevérity and risk, the assessments (risk

assessgent, environmental aspect impact assessment) of specific actlvlty !/ department
will b%ted including controls, risk level, likelihood etc.

4.5. DQ)USIS and Review of Actions

The data of mmdwnll be evaluated and investigation outcomes will be shared with the

management durin agement review mestings to seek advice and to discuss the
effectiveness of me ctions implemented.
5. DOCUMENTED INF@HON
. Record No: ol Recor " Maintainedby. - Rete:_xtrgn
S S o ! R . . PEﬂOd
SSGC-IMSAAM-F-01 | Incident Notificatior! ohage FOESQA/

Zonal HSE Team Leadet. |. 3 Years

’ '-SSGC-IMSIIAM..F-OZ B Iﬁci&ent_lr;vestigat_ip'ns:'Fonn‘ p harge HSEBQA/

MSE Téam'Leader” |* & Years. -,

SSGC-IMS/IAM-F-03. | Near Miss Notification Form HSE&QA/ 3 Years

N\
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_IMS BROCEDURES

| IMS FORM

Natification Form

SSGC-IMS/IAM-F-01

Revision 01

lssue Date: Aug, 2021

Time: Report No.
(To be Med by HSELQA)

Date:
Fieported by'

: z ﬁm:emi:ses n '
?yfaus
Responsib

Region

Outside 5SGC Pramises | |

Zonal HSE Team Laader

- Particulars o erson(s):
Sental No 1 2 3

Details of Affectad Asset gram)

Ms)

Employee ID(s)
De=gnauan

Pemangnt

. Conwactial
Typsof -

Conmactor
Vistor
Other

Age - . |

%_

A{Note: Fur!m‘mrmls addiBonal plptmty be usad)
lncidaut Type:.

Thet O SabotagaD Natural Disaster [:] Gas Leskage |:| Other:

- Incident Consequmces
- ssec ]
_ Fataiy = 0 HospltalizatzonD Assst Damagel:] FtrstAid[:] Other-
incident Classification:
Major[]  Minor[]  NearMiss[ ]
Incident Detail: '
I'./:_
‘I“r " ;’:‘hf,, [/
¥r ' (3 X . P
{‘ ‘”‘, :i‘\ a0l N 2 '
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HSE&QA
Department
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SSGC-IMS/IAM-F-02

. Revision 01

Issue Date: Aug, 2021

Incident Nodﬂcaﬂnn. Form Ref. No. Incident Detail (Breg

incident Date

Investigated by

@ ROUND INFORMATION:

‘\

ﬁf% '
%

CONCLUSION: - 4
) O ool
RECOMMENDATION OF CORRECTIVE AN ACTIONS
Recommended Actlons - bhy (whom).: .. _A‘;::a)ﬂ"
1. - '
2- v
3.
N ry
Is risk assassment required for the carrectiva actions? It yas, plsase mention the serial numbers for the
‘rscommengied actions: .
Incharge HSE&QA
NOTE: .
[ 1. Pleass include skeich / photo whare sver requined to expiain the accident scens / condibons
Z.Addublﬂplquunbumdfnrmlnﬁwngolhnrhwl .
3. Transmisslon/Distribution depereriant must submit lluqu-nlllvafqu(uuh:undnwunhmnrubnm
PN
,l/ -'I _':‘u ;.l., :,.",- \\
.- J) Bt
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" IMS PROCEDURES.

IMS FORM ' | SSGCMS/IAM-F-03

Revision 00

HSEXQA

Department lssue Date: Aug, 2019

Personmel Detajl {(Whe Witnessed the Nex—Nﬂss).

‘CWP"' [JlnsafeAct (] Unsafe Condition _ ,
ame: PR rr;,', wpE : : .

, L T
Executive f ¢ "'3““' it t“i""'

' . -e
e T T ST 5 g Rl B Rt
Designatiom g N ,,‘ }..h By n{, Lo

. - T e e —
e e = T e T

Depanmernd: v Ut ity {J‘!'v'i.u*- “,;‘.‘3','*lﬁ,‘H «I‘ R .

et -@ T
NearMissDataik . :

Dates

o T ;a‘ '5;,',.'. % ' 3
| L_ . . —— \:’-‘,:-‘e$ﬂ¢1‘:’"'ﬁ’ﬂ’ - ﬂ : .
‘":: e Ty gEqutpmntJ— .

Near 5%as Refated Taz [ fim {0 Treesport

oM 5

Dsﬂ. 1 B
{jothu L

veten

Brief deecripﬁm of what,
you saw! (max, 108 words):

ERR D : ' '
* IR -“- ;ﬁ P!| "! i) "—D v ;"'h . :
% '?’I' ‘!‘if \i' “dn‘u s W;F qhi:’: ‘ Ih 1. ; 3y
et sat Lotessl,

~ﬂ0lledwm

 Reset/Empty, Formi |
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. 1MS PROCEDURES

#1. 'PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines )
requirements for business continuity planning post emergency situations to 3

bring the business on-line.
Purpose of the procedure is to AR
a. Formulate plan, responsibiliies and actions to be taken to handle any g
" emergency situation, i :
b. Identify potential emergency situations and response plans to minimize ey
or avoid actual & potential hazards of any emergency situation. 5

¢c. Define anism and frequency to test plan so as to ensure %
prepa nd effectiveness of emergency response system.
2. SCOPE

. This procedure is applica all locations of SSGC, its employees and any visitor physically present at the
"location of emergency #fte®,

to variations in nature of operations, various departments/sections have
ing for their strategic, operational and physical requirements. The same

‘company’s day to day operations in terms natural calamities, fire, major
majggenvironmental damage, extemal terror or bomb threats, public unrest,

developed their own ER P
includes HSE emergencies a
incidents with loss in our operation:
war and etc. : ‘

3. DEFINITIONS. /O

a. Emergency Situation: An abnormal situa <@ 1

' life of persons, protecting buildings, machiné /

b. Rescue: It refers to responsive operations t

during an incident or dangerous situation. - . - \ ) : S g

c.” | Emergency Response Organization (ERO): it i grayp of people, in each section (such as HeY,

. Meadquarters etc.), who prepara for and respond to any ency incident, such as a natural disaster or
an interruption of business operations. . . ' no

t calls for immediata and urgent actions for safegﬁardir{ig'
gAnstaliations and other assets. - :
hilly involve the saving of life or prevention of injury

e

Emergency Response Centre (ERC): It is a room suitabl d to handle any potential emergency

» situations. All emergencies are to be reported here. X é - T .

e. FirstAid: Itis the provision of initial care for an illness or injury. It lly performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical f5: n be accessed. :

Assembly Areas: If an evacuation to.the outside is appropriate, th inated assembly areas for

"'.—h

practicable, everyane is protected from falling glass and other objects, . .
g. Emergency Evacuation: It is the immediate and rapid movement of people

. personne! shall be far enough away from the building, structure or a& ensure that, where -
the place of the hazard.

from the threat or from

4. RESPONSIBILITIES - .

Responsibilities for the particutar depamnentlf:ersonnel are identified in the response plans prépared by various -
departments and sections. General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.

e Ao
B ad
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IS PROCEDURES,

5. PROCEDURE - \

H - ‘{
The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might oceur in SSGC along with the response.plans are fis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Consliderations

The followingeareas of needs to be given consideration while identifying potential erhergency situation but the
- same neegddfilt be limited to these areas: '

Toxic/flammable chemicals or leakage of gas

*  Earthquake ¢

*  Bombthreat A '
© *  Building & office lock helter in place

. Active shooter{hostag :

6.1. Fire & Explosion

~e w3

b, " Push the nearest located call point butto
¢c. . Immediately inform Emergency Response

. orin person. oo .
d. Try to-control the fire by ‘using fire extinguishers. L@e extinguisher ' -: 48
~anly if you have been trained. '

e. Remove all explosive, inflammable 'and pcisbnous maaoa-y tB

the maximum possibility. . -
f. . Shut off main valves of gas and circuit breakers, |
g. Stay away from the fire in case it is not controliable, ) S T
h.  Report to the designated Assembly Point away from the scene of T sion if asked by Emergency
Responss Organization throigh emergency exits and wait for the furth ons. - :

. - FIRETRIANGLE

6.2. Héavy 'Spiliage of toxic/flammable chemicais or leakage of d&
rsonnel present'within

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each

the premises must act as per but not fimited to following instructions; . o
Immediately inform Emergency Response Organization through phone or in person, i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . '

. Tum off gas supply from nearest control valve.. . _ o
In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space,
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

Ao

TFQ@ e

. \\
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6.3. Heavy Rain / Flood

not limited to the following instructions:

8. Tryto stop water by keepi

b. Protect building, machines, equipmen

ng sand bags.

C.  Shut off Electricity and Gas.if necessary.,

Sufficient qua

i rewd bags is av
advance if requi

t, tools, parts & material.

My water are in running condition,
ailable to stop entering the water inside, which may be placed in

\ equipm_ent.' electrical board. etc.

ailable to meat the rainy cnndition.

- Electrical Apparatus

electrical cables; etc:

Short-circuiting, over loaded

i, F, /'Cooking.Oil& Fat

) 'Animgl fat, etc.

—
L ]

A Q
© Class | Material Examples Type of Fire Extil‘ljguisﬁer to ba
use
A Solids. ) Paper, wi ic, etc: o Water.. - o
. e » CO2 e
B ¢ | Flammable Liquids | Paraffin, petr . K «. Dry Powder- . * <
Q- | Flammable Gases | Propane, butane, m - *|-» Dry powder oy ,
0| Metals: " |- Aluminum, magnesium, t  Soditm chioride based dry .
T ) ete. e ‘ ) _Powder fire extinguisher -

bic
Wet:

'ﬁré E:&inéﬁishetj . C e

ical based: Pqtassium .

n

6.4. Earthquake

In case of earthquake shocks each personnel p

following instructions:
a.

ical mist .

resent within the premises must act as per but not limited to the

Immediately inform 'Emergency Response Organization ihrough phone orin person, *
b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least ane half

of the height of the buildin

g) after the shocks dampen,

Shut off all switches and valves of main suppfies of gas and electricity. (If poésiblej '

C.

d.  Maintain your senses, do

e.  Protect yourself by sitting
debris, heavy objects and

f. Stay away from loosely hanging objects tha

T @
5
~r
=h
=]
3
@
35

¥
&
o
s |
[72]
g
3
m
3
g
®
3
Q

not let them disperse,

on side of tables, fumniture & under strong structures.. Be awars of faling walls,

electrical wires,

t may fall after initia) shock and tremors,

. IMS PROCERURES, -
)
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~IMS PROCEDURES, '
e ttoe~-nie |} 8 ) . «

e. The Bomb Disposal Department shall be allowed to operate in the com
appropriats.

. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organizatior.
6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloWing
instructions: ' K

a.  Immediately inform Emergency Response Organization through phone orin person.
Maintain your senses, do not let them disperse. '

pany premises as deemed '

Report to the designated Assembly Point-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

b.
c.
d. Bomb Disposal Department shall be called by Emergency Response Qrganization.
e.
f.

TheB j Department shall be allowed to operats in the company premises as deemed appropriate.
On ggrance from Bomb Disposal Department nomal routine shall ba adopted as advised by
Emerpeny 6 sgonse Organization, . : .
6.6. Building orzic Lockdowﬁlshelter-in-place- ca T
If a situation calls for bui mgiffice lockdown, the personnel present within Take care;
" premises should act as per mited to following instructions: - Don't try to be a.hero in.
. a.- Remain calm and stay. colleagues. - o emergency situations:.”
. b, Tiytostayin pairs.-. . ' ' Co donot place yaur own

c. Do notleave the room andlor bl@ der a lockdown situation Aife v health or that of I .

. ~until asked otherwise. - !-j f othersiin.danger e
. " Keep quiet and away from-doors a @ws B “pgepage' irede faor, e

8.  fagunshotis heard, lay down on the hield underbehind . " BefEdlily if cas )

fumiture as much.as possible. ' : ] R Ay

-

- 6.7. Active Shooter/Hostage Situation 4 _
.«  Incassof shoéternmstagq situation each-personnal prase@n
’ the following instructions: : '
a:- Hitis safe.todo so, exit the building; if not, lock or bamica
b. - . Tum off lights; cover and lock the windows, and lay on the floo
- €. [fthe shooter(s) leave the area, go to a safer place, if possible.
hands open and visible, and follow any instructions given by law e
d. Call the Police/Rangers when it Is safe fo do so. Remain calm, ussi
- information as possible (your name and location, details about the shoote
. Wyoucan't speak, leave the line open so the responding autharity can list
e. " Cooperaté and negotiata with the shaoter, in order to buy as much time as
feaches. - ) ‘

pe route/plan in mind, keep your -

ice, and provide as much
pearance, weapons, efe.).
No pinpoint the location.

il the rescue team

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.
into account: : )

Fire brigade/civil defense or equivalant.

Police, )

Ambufance servics.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

integrated Management System
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IMS PROCEDURES

8. EVACUATION '
All Emergency evacuation routes/doors should be accessible at all times, No hlndrances should be placed in the

each section). During evacuation following instructions should be followed.
. Take only keys, wallets and essential belongings with you,

Leave the building/premises immediately, do not try to investigats the sourcs of the emergency.
Walk, don't run, to the nearest exit.

a
b
c. .
d.  Use stairs, not elevators. , - : , =
e.  Assist people with special heeds, - '
f.  Asyoyumake your way out, encourage those you encountsr to exit as well.

Those personnel who@ot have souh:d health such as patients of Heart, Asthma and physically/mentally
disabled people are to ated on priority basis. T :

8.2. Raw Material ) : '
Raw material which is exp@ igflammable and poisonous must be removed. Similariy, . important, .
lightweight jtems that are easy ust also be removed. L ¥
9.3.Décuments ' : : - ?
. Important récords and files muSt also @ved. - - o

" 9.4, Equipment :

Cash Lockers Computer Sets Extemal Hav@ Expensive Tools and Fixtures must aléo be removed. w

10.. TESTING AND EXERCISES

.Testmg and exercise of the emergency response mld be conducted at each lomtlon of SSGC tov
evaluate the effectiveness of the- ‘pPreparedness. plan. and observa’aons ofthe exeruse shouid be -
recorded on Emergency Drill Form (SS8GC-IMS/ERP-F-01 ) -
Each: section should nominate the person who is responsibi iodically conduct the exercxse The

’ frequency and type of dﬁll at each locahon should be as below:

| 49 Lfocatior_p' Co e o Typeof Emergency Drxlﬁ . I'; Frequency -

Head Office |, . , : T
Regional Offices. . - Evaciation and Mock Emergency Dril (alf , .. b sas )
Bi"iﬂg OfﬁCES' g ) o empjoyees) "i‘.’S‘f' Month'y

i P&COfﬁCES . .. . . ) ! '?:.. ,' -:"-. '-«

rl‘

Stare (all locationsy - —

KT (Transmission) -. | Eire. Fighting Dril by Emergency Response | .- " © i |,
Distribution (Zonal Team- : ::S‘lx Mor\thly.

and Sub-zonal offices)
\\\'\em J‘: ' -
~ '_,‘ ';" . |
/a-, A '

Wm0 aogw

o /_;“

. .o L
! A
.
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IMS PROGCEBURES ™

~/

LY

E;qaclgazgg)and Emergency Mock Drill (all Six Monthly u
Meter Manufacturing . ploy
Plant

i;g:rl;lghtmg Drill by Emergency Response _ Quarterty

] Evacuatxon and Emergency Mack Drili (aII )
S “[employees) = ' _ Six Menthly
| Headquarter Stations "~ ' :

: ) _[;'-;r::ghtmg Drill by Emergency Response Monthfg |

11. AVAILABILITY AND MAINTE'NANCE OF ER EQUIPMENT:

ined in their respective zones. A joint inspection will be carried out penodrcallyto verrfy the
[gment. The record shall be maintained on Inspection and Monitoring of ER Equipment
-02). Each zonal HSE team leader shall maintain record of their respective zone and

QA as and when required. The need for the emergency response equrpment

determined by consi hazards and-associated risks with the particular .
location/operation/equi stallation etc. The response equipment usually include but are not hmrted to:
a. Fire extinguisher.

- b. Fire hydrantlhqse!buck r gump.

c. Smoke/gas detectors. ' C o B
_d.,. Communication equxpment. nes, Alarm systems; walkie-talkie etc.)
e. Firstaidbox. - . . T

£  ER vehldes/Ambulance. Co
g. Breathing apparatus. O y
h. Emergency lights. . /
i.  Hammer/Axe/shoveifropes etc. ¢

Freql.ien.cy of‘ inspection.and moniioring of ER Equip ill e as per table given below. However, if situation
warrants, this frequency can be changed on the instruction harge HSE&QA or Zonal HSE team leader.

LY

e LT ‘ Location..
Head Quarter. Statons
Meter Manufactunng Plant

‘ w  Monthly
K.T (Transmission) ‘ S
- Head Office . .
Regional Offices: ' ]

‘Billing Offices , v
P&C Offices - - Quartey
Store (alt locations) - T T
‘Distribution (Zonal and Sub-zonal offices) ]

12. DOCUMENTED INFORMATION:

PN

- ‘Frequency ., i, -

P ApTw 9'9"'9*

O ' - Retention.
. Record No Racord Name Maintained by - 1 Period
SSGG-IMS/ERP-F-01 .Emergency Drill Form HSESQA Department | 3Years |
Inspection and Menitoring of
SSGC-IMS/ERP-F-02 ER Equipmert Form . HSE&QA Department | 3 Years
Integrated Management System s ““"\"
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! INS PROCEDURES.
M

HSE&QA
Department
Zone . | Region : Location | = . - .| pats e
Type Of Emergency'Drlll ' . L T SR T
QO Fire apgfFExplosion O Heavy spillage of toxic/flammable chemjcals 0 Heavy gas ]egkagé’-n E'aruqqua‘l(e':, IR
* \Other LT PR LT
Observations . R e
Time -Comments “
assembly - : F
other * ‘ ‘
J_interested party reached at o I T ‘ ’ N
o 9| Emergency under control at . : .
"7 . [Total time of Brill minutes): '

" | Additional Observations (fany):

-1 Emergency responders were present
-1 Employee were propedy instructed
Behavior of employees was satisfactory

1 atthe sits -
2

3

4 . | Evacuation route was satisfactory -
=

6

7

SSGC firefighters were well trained
Fireﬁghting equipment were up to the mark
_Response of the medical staff was satisfactory
Overall Assessment:

SyreTy

S.No ’ . COrmcﬂv

| —

Security Services Represantative HSEZQA Representatlvé
Name . . Signature Name Signature

HandBook | February 2022
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 MSPROCEDURS -
D, 1]

—
s 'IMS FORM SSGC-IMS/ERP-F-02
.—) . .
Y ,
: . Revision 01
S S G C 4 J - - J . T L (HERR
HSE&QA Ny Jme .
Department Issue Date: Aug, 2021
o [ Zona . | Region | [ Location | | Date |
Type Of Equipment L .
0 Fire Extinguisher 3 Firs HydrantWater Pump/Buckets/Hoss 0 Smoke/Gas Dstactor g Emergency light
& Ambulancs oy First Ald Box O Communication Equipment g Other:
CHECKLIST
S.No What to check [ Yes [No | Commaents.
'01 1 hers ara in operabis candition and not
exp
f
04 | Fire are maintained and ade with ,‘
sand. “
First Ald Box : o
y All hecessaryfrequired medicnes are availabla .. .
01 bnx. ) ° : ! w k
. 02 | Madicines are nat expired and valid for usa, .
«% 0 [SmakelGas Detacior : '
) . 01 | Alams and Smoke/gas detectors ars property functioning,
I Other Eguipment {if any} s, . . - -t
a1 -
) "oz
S.No . Observations
=] '
-r 2 . . . R
3 ' ‘ '
Additional Comments (If any):
Security Services Representative HSEAQA Representative ) A
Name & Dasignation Signature Nams & Desi_gnation Signatura

Integrated Management System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided,

2. SCOPE

The procedure is abplicable to all suppliers "a'nc,l contractors provjding'goods or services to $SGC'

-'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs

agree SS8GC. ‘
b. Sup n independent employer/organization that is responsible to provide goods or

services. - .
c. Contract ?tor: Is an executive of SSGC procurement department, who has been

delegated/giveffresp ibility and authority from the head of department to initiate and maintain the
contract, - ﬁ ‘ : :

- d. NEQS: National Envir@\ | Quality Standargs.

e. SEPA: Sindh Environ ection Agency. ,

4. 'RESPQONSIBILITIES' .
4.1 Suppliers/Contractors and ctors . - . . o
a. The contractor must take. all nece ‘ ty precautions related to the performance of the *

., contract in order to protect the work sit ing all personnel and praperty of the SS3C, the
" Gontractor, all third parties involved. .

b. Suppliers/Contractors are responsible for safe ll-being of their employees. . K

C. -The contractor will also be responsible to pr ié@vam safety equipment “(PPE) to their -
-workforce where required. Suppliers/Contractors their own' HSE&QA management

‘" system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequatel@ed to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC poii ures and applicable legal
and regulatory requirements. - S \ '
f.  The contractor shall adhere to set standards and requirements for ntal protection.
4.2 Contract Coordinator - J‘ .

The contract coordiﬁator is responsible to arrange training sessionslmeetings betw&ntractors and
HSE&QA department within 10 days of issuance of a jetter tg proceed.

4.3 HSE&QA Department’

a. .ln-charée HSE&QA and contract coordinator areé responsible to evaluats the capability and -
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
C. HSE&QA department will carry out inspections and audits to ensure safety and well i

d. In-charge HSE&QA is responsible to highlight critical nonconformances related o HSE&QA. Strict

-
, . ., S
Ay
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5
a

b

c.

d.

. PROCEDURE

. The contract coardinator should ensure that this procedure is part and parcel of every coniract made

by SSGC. -

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &.cornmiiment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of lefter to proceed. HSEZQA awareness -form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - : : . . -

e. The contractor/supplier shall educste and adequ_ately"lrain their employees' in order to undérstand.

f.

. g

F .

R
" .. carmy out the required job. ~-r
- . k- Any equipment used- by contractor dui

"L

L a'ny-cuntagious disease.’ 8SGC reserves the:right

- Xeray.
0.

n., For'contracts refated to praviding food services/canteen Seffi

the regldirement of this procedure. ,
Supfigglhall adhere to technical specifications provided by SSGC to ensure quality of goods
provi B : '

The co rﬁall perform hazard Identification and risk assessment related to their. activities for
e

the -proper-i meptation of possible controfs/personal protective equipment (PPE) or otherwise:
consult SSGC's*&.

QA department to seek guidance and awareness on risk/hazards related to
pntrols. - : - : ' " :

g stand and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please €% risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are resncséo dispose of any wasteigenerated'during their activities in an«
environmentally safe & resp nner. . ‘ e T .

The cantractors must ensure th ained individuals méeﬁng'nécgssaiy requirements/skills wil £

project must not posé any environmental and/or safety
safety procedures and NEQS and SEPA set standards, -

that is beyond their ability and/or responsibility .-
rdinatorand HSEAQA department in writing. *
%ustbe physically fitand. should not carry .
or. medical examination/tests of any .

medical examinationftests.

.. Loncems, and should be in accordance with

)

. employee, Contractor will bear all expenses incurred duri .

labs-must be submitted to head of administration services®ig o
contract is awarded and annually for following diseases hepa s tuberculosis, and chest

In case of violations from SSGC. safety standardslpolicieslbroced _ s will .be. taken to-

penalize the contractor dependin.g-onsme severity/recurrence of breache® ollowing matrix:

:‘!;'IS‘ENO#A‘.’L:’&?*EJI,..:r‘lii,hﬂi‘?@iﬂ"u!éu%l’ﬁ-'.'u.w. i N S Aoty e T

1 Sinéie Minor NonfCompliance | Verbal wamning -

i

.2 | Muttiple Minor Non-Compliance |, Written' waming , O A

3 Sinéle Major Non-Campliance | Written waming / Stop the work on site

A ) o e | Wiitten waming./-Financial penalizatian,
4. Multiple MajorNon-Compliance discontinuation of confract < . - - -
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" g.” Anywork nat performed during n

R U T
EXYINCIADR
——— W N

securif,

€. ContractdY. @» es must "stay in their assigﬁed area(s) at the job'site and not visit other areas or
make any M ts to.any piece of equipment ‘or device unless authorized to g 80 by an
" 8uthorized SS repggentative. Failure to abide by this work rule will resujt in immed

from the facility and € % prosecution. . . I , -

Each zone maintaing @ Work areas with limited access at all times. No one is permitted to

ovenide any, security de &nvenien_ce. Ifaccess to'a sacured area s required contact the SSGC

Fepresentative for’ authoriz#iZP A time should Cantractor o subcontractor employees enter the,
. areawithout prior authorization, & . L . B {3 .
; iness hours must be approved in‘advance by thessgc % . »
~ represéntative, ' i ‘

h.  All contractor employess Wilf_go throu ctor safety/inductio
and annually thereafter. A copy of autho
kept at guard shack.

to sign in and out upen entering and exiting the property. Security will issue an ID badge to each
PEBW 4 .,

iate dismissa}

ﬁ'tr_éinjng upon fnitial work at SsGC¢

/JEent)' personnel for,quntractors will be updated and ,

o

L ., .-k -
.-t © 6.1 Tools and Property .-~ . Lo T A ;
mE0 e For any situation in whicti the Contractors activity may endan Gt quality suich as: drfing, welding,
removing cefling tile or any other job which creates metal frag ngs or dirt in exposed product of
manufacturing equipment areas, approval must be made through presentative and conditionally
approved by the ZT1. or representative before wark is to commence, F must abide by conditiong
. Established by the Zonaj Team Leader or representative to protect the o )
b. *-Soliciting, selling-of any merchandise, gambiing or distribution of literatire fo Is-forbidden on
SSGCproperty.. ~ .7, SRR O0G ol .
Use of company telephones is restricted, unless prior approval is attained from the S@ ive, -
+'Pay telephones are not available, . . Col oot <E '
d... Horseplay, throwing any object and scuffling are dangerous and forbidden, . -
e

S8GC representative, . . o .
Guns, knives or any other weapons are NOT allowed on company Properly in any.case. -
SSGC expects ajl contractors and subcontractors to.maintain a drug-fee ang slcohok-free workplace,

Cameras of any kind are not permitted in SSGC/ work site unjess Prior written approval is atiained from

o ™

nder the influence =’ _-

s

el i
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h.

Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or ctherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only

with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ‘
While working on SSGC premises or at any worksite;

:
" b

c

* construction material'is strictly prohibited.

J
k.

7.
71
a.
b.

c. .

{5) Integrated Management Systenﬁi’

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tgols and supplies must be camied in a secure manner to eliminate the possibility of product
contaminatio lteration, (i.e., nothing is to be camied in shirt pockets, lapel, cnd efe.).

Appropriate be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to th ree. .
Proper clothing m at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and co ation hazards and are not to be wom in working areas.

Persons with suspected ble diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted in any area that could resut in contamination of SSGC personnel.
The use of tobacco in any form

at all imes except in the designated Smoking areas.

ipping, metal driling, pipe threading, wiring, welding
iger debris may be generated.) ’

The use of containers, boxes, cans, jugs efc, ding or storing parts, lubricants, solvents or

The contractor is responsible to-notify the SSGC “repres@'immediately if foreign material used or

generated by the contractor’s activity, was accidentally spill e area/ SSGC premises.
Conh‘actor will follow 'Spill Response Procedure’ of SSGC in ca pill occurred. :
CONTRACTOR SAFETY REQUIREMENTS &

General Safety Rules o '

Contractors shall supply to their-personnel and to the SSGC representative: contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropri i ite work.
Contractors shall provide the SSGC representative with a current copy of their S m including:
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (i applicable) and
associated fraining certificates. - ’ - - :

All'appﬁcabge'oécupaﬁonal Safety and Environmental regulations must be follow%éw
ate

The Contractor shall supply all required first ald supplies and safety equipment fo support his/her personnel.
Cortractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wormn at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected fo operating
sections of the Zone unless prior authorization has been obizined from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may inifiate we/they lockout system to ensure compliance.
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3 Conractor, contractor employees or subcontractrs are NOT authorizeq t

0 dismantle, shut” down, o
otherwise make ineffective any fire protection device or System. This requires a Special parmit obtained by the
Zonal Teain Leader.

h. Materals, tools, equipment and suppfies will be stored neatly angd safely so as not to obstruct o \
walkways, staiiways, emergency doors etc., or allow any. condition which may be 3 potential safety or
fire hazard, No tools o materials should be left on steps, walkways, piatforms elevated equipment, pipes or
Overhead areas, - o ' :

L. Matesials are notto be thrown or dropped from scaffolds or ather overhead areas, .. - o

J- Fire lanes and aistes 1o firsfighting equipmient are 1o be left unobstructed’ at al-imes. Contractors are o

provide fire extinguishers for sach welding and buming operation and complete HOT. WORK PERMITS.

K Material should not have been Pt in such a way to block access to.fire extinguishers, fire dbors, hydranis or

cover& . . .o .e ; .

L All electricg equipment must be property grounded,

M. Any fights camied into and used in a hazardous location must be explosion-proof type and sditabl_efuruse in-
MEM@Wa . . “« " . R

= overhead hazards, excavations or other unsafe conditions exist must e properly blacked off
ENGming signs. In the case of an excavation, barricades must be provided. In referencs tg
piegis, night lights shall be provided by the contractar.-. . . -

P JRDOr or other harmiful volatile releasa Is caused-or dis

g2t once to the nearest SSGC office ang request for further actions immediatelys,
2 dhere to the declared Speedfimit. " . '

-S. - Any confractor, contractor i or subcontractor vioating Zone area safety or security n.des shallbe,

. 7:2 A»ccident Reporﬁng_ . .- .:,o @ ot e, ' N . o . N . . .%‘ .

8. Accidents occurring in Zone jurisciction ported immediately to the SSGC reprosentative. SR

. b..lnﬂweaa'tofaﬁé,medm!oromere -conb'actorsarerequired!:ongﬁfyzme.sewﬁly.orthe
* S8GC represefitafive immediately, \When p tification give all pertinent information, ‘inghuding ydur
. 'SSGC,Mcn,andeme:gericysthaﬁoﬂinvo!v C o . o ot

« . & All contractor injuries requiring medical assistance beyﬂ ic first aid must be
investigation within 24 haurs of the accurrence (Contracto i
N the .

7.3 Confined Spacs Entry

a. The SSGC representative wil notify the Cantractor prior tg being hig ri wil ﬁvom entry info
.- Gonfined paces. The fom included in docurens will be used to make this ' P
b All Contractors who conduct confined space entries must’ adhere to the ®§SGe

" A;n%ﬁmdmla'mmacbr, contractor employees or subcontractors enter g <

oo
=
§
g .
&

g
s
a
8
i
|
o

Copies of af training certification documents
Department. i

20 Integratad Management System
oL . .Q,;.'— R

/
7 .

- r

b




N A

7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 inches without a
standard raiing must adhere to the SSGC Work at Height Requirements. -

Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related falf protection
equipment must comply with applicable local and ANS! requirements. o

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safsty hamess,
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used, . . . . i
All cranes used on company property must be inspected onca per shift and any problems identified must be
comrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative

upon :

ovethead work must occur in locations within the Zone where high valtage, overhead power
all cranes and overhead fifing devices must maintain a 10-foct clearance. In the event
ot be maintained, the power lines are to be de-energized and locked out prior to

_ performing In evert thg fines must be de-energized, prior approval must be given by the SSGC

a.

b.

© lockfag out this equipment before heginning

7.6 ané.Eqﬁ!pn%ej'[{i and Tools to - L QS\

' contractor is'not to remove the lpck/tag or-energ
. d.
e. .In the event that a contracter or subcontractor has de-en

. . subcontractor can acquire the specific equipment lockout procedu
The lockout tag used by the contractor must have the contractor’s ph

'.(Lockout) Procedures - R
egs and subcontractors. must comply with: tiie SSGC Energy Control |

All contractors, contractor
Requirements. .. -~ - . : . .o

in the event that a contractor, S “employee or ' subcontractor” servicing or entering ‘&’ piece of
machinery where the danger of injud? S8 from unexpected énergizing of the equioment or unexpected ©
release of stored energy, the confractdNg {act employee ‘must disconnect the source .of energy and -

In the evem that SSGC employess or persons have lockeditagged out”equipment, the
gRiuipment. Likewise, the contractors are not to LO/TO- -
any .machinery. withaut.approval of SSGC-represeNE#MNgr remove LC/TO; without communicating to 3l

Contractors are required to supply their own lockout locks.

hasps.. ;v . e ed
d locked out a piece of equipment; the .

equipment speciiic' lockout procedure must be adhered

er and a person name, SS'GC.'

to be contacted concerming the loqkour.

Contractors will provide their own equipment to their employees. . .- Y o Coe

The use of SSGC vehicles and equipment is prohibited for contractors: Contral can only acquire this
authorization from.the Zonaf Team Leader. Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited.- - .

Misuse of SSGC material, equipment or products is prohibited. . - .o .

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event thaf SSGC .. .

forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit wil be
requested to leave the property immediately. . ' _ . .

All contractors, confractor employess or subcontractors who aperale a powered industrial vehicle in Zone Area
must possess a current operator certification, o :

HandBook | February 2022
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- IMS PROCEDURES |

7.9 Gasolina. and Propane Powered Equipment . ‘ P -
‘a. . Contractors are required 1o inform the SSGC representative of wné or éasqhepaweied equipmert
that is to be used indoars, T

v
TV e o, ’, . -
L T e - S .

- ot r:“"h--m‘. P:v'\ v

7.7 Hazard Communication

bringing them on-site:

3. Contractors, contractor employees or subcontractors who bring hazardous chermicals on-sita, must prior to
i. Provide the SSGC representative with g listing of all hazardoys chemicals,

+ . Properly label all containers, adhering to SSGC labeling requirements.

M. Provide the SSGC representatve with copies of ab SDSs (Safety oag, Sheet) fo the hazardous cherricais

7.8 Emergency Pro@ ' S S - :
a.

Inthe event of a fire, medi emergency, Contractors are required to notify Zone security or the SSGC*
representative immediately. ecurity personne! the location of the fire and any ther pertinent
information. In the event that QY o SSGC representative cannat be reached, evacuate the aréa
. and-call area/city emergency depa Soon as possible, . S ;
b All'contractors, contractor employees ntractors are required to follow the predetermined exit routes
. and emergency evacuation procedures p ility. . i - T
C: ' All contractors, contractor employees and s IS are required to exit the ork area/buiding in tie:.

~ L .

* evacuation, contractors ars required to go-directty to th &e staging area located at quard shack.

SSGC Management discourages the use of intemal combustion engin P, and wil only permit it when
N0 reasanable altemative means are available to complete the jab. 3 )

740 Iéﬁpwaﬁ Electrical Com_'rscﬂons &

a. AHMﬁng&ebcmwhsmlhﬁonsareexpectedmmﬂowNaﬁmBechicCodepEM‘ S
b. Al temporary electrical hook-ups for equipment must be zapproved by ‘the: SSGC representative, - prior to
installation, All temporary installaions must be removed as soon as the task requiring them is complets

C.  Electrical outlets for portable power tools not a part of permanent wiring of the buiding should.havé '

+ ground-fautt circuit intermupters (GFC).

=/
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.SSGC requlresihat contractors comj

. 78 1 Non-Hazardoua Waste
- a. Construcﬁonrefuseand debdswil}notbe

~"b. “Contractors shall take ownérship of all waste

.' d.. Contractors shall coordinate with the Zone, whenever practical™

p : - 'IMS PROCEDURES
. e ——————

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. '

b. The SSGC representative will issua the Cutting-Welding-Hot Work Permit after i:onﬁrrning mat the
necessary precautions have been taken.

C.  The pemit is valid for ONE SHIFT ONLY, When the werk overlaps with the' next shift, the SSGC
representative will issue a new permit.

" d. The contractor employee designated as the “fire watch® shall sign the permit after the final check has been

made and retum the srgned pennrt to the SSGC representative.
742 Ladd rs and Scaffo!dmg

b.

C.  All scaffoldi ust equxpped\nnmrarlingsandmeboards :

d:  All“swinging” Ids.must be inspected by the contractor and repaired if necessary before use.
e -

" All overhead wo rldnft must be conducted froma secured safety cage Sland'rng onforks or paﬂets
is- not permitted - .

8.. ..CONTRACTOR ENVI NTAL RULES :
ppllcable envrronmemal rulee & regulabons. .

-

accumulate and will be removed daﬁy byﬁ‘le contractor i

- atits expense, unlessoﬂ‘renMsenegoﬂated ct document.

‘site or from demolition act:vrhes. and shall dreposs
*Jaws and regulations. - K

" assaciated with the disposal of such-waste and debris,

.. recycled ar re-used in a safe and environmentally responsible m ’
e.". Worksites may be periodicallyinspected by the SSGC representativ

" its obligations under its contract. Final payment will be withheld until

by the SSGC representabve and documentaﬁon has been pnnbed that all -rr Y
properly disposed.

- ground!omsrdedramforanyreaeon. All water, provrded itwas notconiammated, sl'ralbedisposedofata
‘drain msrdeofthefacrlrly .. . , 3 ;

8.2 Hazardous Matarials :

a. Contractors conh'ac:tor employees or subcontractors who bnng hazardous chemioals on-srte must prior
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous d'lemxcals
1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Properly label all containers, adhenng to SSGC labeling requrrements

i TR HandBook | February 2022

# belonging to the oomractor must be labeled with the contractors SSGC and possess safety fest - .

.

R generated from. matenals they broughtto the job 3 4
1waste and debris in. accordancewrﬂ'rall applmble *

.77 es. Referencato SSGC, TheSSGCCompenyoranyoﬂts

:f. 7 -For those conlractors mdong oumde. tis ’llegal to dispose of any ﬁqurd mduding water, onto the




o d The contractor shall be respansible for appropriate

» TUles and reguiations, No

ctor, without approval

had al ired training and are famifiar with the hazards presenteq by such wastes or materiajg,

8.3 Spiil Respowrocedures , . .
a. .Each contractor js have a.written émergency response plan to han

may occur during Ivery, or'use of hazardoug Materials at the SSGC work site. The ‘cantractor

. must provide g copy of its dfne response plan to the SSGC representative pri
b. *Each. . . .

contractor employees or subeo O engage in the ememency Fesponse of a hazardous materiaf

release must have been trained
" requirements,
C.  Contractor must Provide documentation 1o
spill response contractor, that is reasenably
may oceur during transport, delivery or use of h

.« will include remova or remediation of any materials im
groundwater or surface waters, etc,

e Intheeventthats spill or releass of contractor's materia] o
not respond to the release bo the satisfaction of S8GC, ssGC%

€ appropriate spills fésponse certification

aterials, I
f spills caused by their a
such spill; such as;

. :

and meet responsge

at it has contracted with at least one reputable. ouisidie.
SSGC, to respond to larger:spils or releases which .

Clviies, Suck dlean-up
bisding materiais, soi,

r shall reimburse SSGC for

all costs incurred by SSGC to respond to such spil] or release,

f.  Spils and releases of hazardous materiajs must be reportad immedlatelyw ctor to the SSGC
representative.

SSGC acknowledges hat,
reésponse may occur, Under nces
and Health and Safety Plan (HASP) to SSGC for review

A

fmrﬁ time to time, specific work regarding haiardous materials investigation o
such circumsta » the contractor shaj SUpply a copy of the Work Plan (WP)

and approval prior to commencing work.

. Integrated Managjment System
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. - . complying with any applicable Federal, Provmclal or locRe%
- exc!uswe dzscussmn of any and all Iegal requ:remems apph

" The unders:gned represarrls and wan'ants thatwe shall ccmply i

. any wolanon of applmble laws, regulahans andlor rules.

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors.are required to sign a staternent that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retumn it to the SSGC representative. A copy wnll be kept in the project management file
and.the Zone's HSE Manager's fles. - . :

In conssderaton of admlssxon to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes

information that refatesto SSGC's past, present, or fulure research, development and business activities or any

client or customer to whom SSGC provides services and/or materials. We wil not remove any document,

material, or equipment, nor photograph or record any data thhout speaﬁc written permission from a duJy
autho entative of SSGC. = -

Thls agreeme. dentiality vmll terrmnate only when and as SSGC propnetary information becomee public
knowiledge.

- We have read and un _ it visitor agreement and will ablde by the document wh1a vrsmng the SSGC '
. facility as required .

10. CONTRACTOR ACC@N E OF WORK RULES AND REQUIREMENTS

The undersxgned hereby acknowled, % Figh we: have received a- copy of ﬂ'le SSGC Contractor Wurk Rules We .

listed in the SSGC Contractor Work Rules. We understand and -
i mesemleswdlnotbepenmﬁedmwon(forSSGC We also:

allempioyees worlungdlrecﬂyfurus, asweu as any o
o mesemles.

i any way reheve any eont'actor ar person from
, environmental and other regulations which mayt -

apply. The work rules are only a compendiurm of cenann irements and Zone polimes They are not an

and all OSHA, Federal, EPA. Sindh, and other health, safety, and envi
consideration of SSGC hiring us, we hereby agree to indemnify and hold

liability, including defense cost and attomeys' fees;- -arising frorn or relatng to :above warranty ‘a'ndlor

: 557 L
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Company

Date

SSGC (Prirt)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone nager

Cont;? O) |

1. DOCUMENTEW RMATION

" Record No. Record SSGC. . . - | Maintained by . _Re':e'.’ﬁ"“ _
. Period
. s X . HSE&QA N
. SSGCMS/GSCF-01 | Hs reness Form | PURAR | 3 vears

N e

HandBook | February 2022
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IM'S Form

SSGC-IMS/GSC-F-01

Revision 01

’ = U
HSE&QA . SR L I : Q ]
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number )
Type of CogAy;
0 Mechanica

Contractor O P

K>

ectrical Work 0 Civil Work [0 Waste Disppsal O Ceanteen 03 Transport O Manpower
adMistruction [ Third party inspection 0 Goods Supptier O Other:

Area of Working:

ohtract Coordinator: - 6

HSE&QA Awareness
Deécrlptlon & o e ie 2 wa . o Remarks
1SO & OHSAS Standards
HSE&QA Policy
{ PPE Poticy

Risk Assessment and Management Procedurs

Incident and Accident Management Procedure

wr

Emergenecy Response Procadure

Technical Spegifications/Performance and Testing
Criteria - .

Supplier/Contractor Representative

:Remarks: * ..

| have received and reviewed the SSGC's HSE&QA
Reguirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises,
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policiss/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

L
a0

[ 3
1

&
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N SSGC-HSEQP-£- 10
~ ‘-.?( . PENALIZATION MECHANISM : Revision 01

HSE&QA
Department ‘:& i 52 Cb J!@ !'B OJ\LM Issue Date: Sep, 20

1. Penallzatlon

SSGC management reserves the right to penalize the service contractors in case o'f. any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance al

mode of penalization is provided in respective Terms of References SSGC management
decides the mode and degree of penalization..

11 P igation mechar_\ism

Following '}n ciepicts the mechanism/ hierarchy, which will be followed for the
penalization ofdhe cgptractor. Penalization Form and Annexure—J-1 can be found below.

o
. m : -:. '_‘
) "h.i:.‘".':
Q- .yl
i

He
G Sepi:
e ;;r-: i

Se .
anégemeny?" DY

c ok

M
c
=B

e
v b2
‘1.5
£
z

%&‘ /"‘-\"“m&

r
dud O

- ———

; [} ""/' T..
-<_\ ‘l‘\ :!:\06, 4"’)@0,?
M ",.’ .c:‘. .
3 w% 66 . a?'r%\/
< : P
= " “'\»-..--- e

e o

|




’ . 0) ' SSGC-HSEQP-F-10
L AP PENALIZATION FORM Revision 01
HSE&QA . . e B . U
N Department | - Ce]f vice Conbicts Only Issue Date: Sep, 20;;
N\ - U
. Project Date
Section Contractor
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

Name

Signature

Recommended by HSEQA

Name

Sig

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Qontractor
Mote: Adequate evidences MUST be furnished along with form by initiator
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PENAL!ZA“TION' ME(il:ANISM '

SSGC-HSEQP-I:-1

K& e onli Revision (1
HSE&QA ., w - e
| _Department m¥ ANNEXURE J-1 Issue Date: Sep. 0
S. No, Nature of Non- Compliance Mode of Penalization
HSE
1% Time Sme———— Vefbal Warning llu}n
site in charge
2" Time - Written warniny: /
! PPE related Explanation Letter - _
3" Time e Removal of worke:
from dutieg

}:t/ Unsafe Condition

1¥ Time ——0 Stop work
2" Time ~weeee Stop work
written warning letter .
3" Time —— Removal from dutien |

along with

‘| Not repo# major incidents within the

3 time [rame @ in Tender documents /- g?igi;ﬂf{;ﬁﬁmou Up to Rs. 200,fin)
HSE&QA PI#
No proper tag out/ o)@ barrication / 15 & .
. time -—- Waming Letter
,| signage boards and g ic PPE non- 20 g5 St Oppaze of Work
4 compliance as advised b

representative(s) at Site or in SSGC

SOPs, work instructions or To

3" Time —— Fipancia| Penalization npy 1.
3% (Max.Rs. 200,000 cant be penati )

» o

manpower (Organogram) submitted in tender
documents

Quali‘ty : ’
Deviation in actua] manpower provide&

f'unavailable staff, as listed in I W
related documents :

Non-Compliance related to Quality Parameters

6 outlined in ToR, BOQ, applicable international ijﬁt N Invoice amoupt ofthe

Standards & Codes and SSGC’s SOPs, 1Ing PeQys % o
Reporting
Non Submission of time bound reports (as - - -

7 imentioned in Tender documents / Construction .I‘maflc:al penalization ‘P .to 2% ".ﬁ the
Plan : Invoice amount of the billing period
Unavailability of documents such as drawings,

& SOP manuals, inspection reports and other Explanation letter .

Technical data at site office.

9

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of {u-
billing period

{0

False reporting, misléading information

Financial Penalization up to 3%

amount of the hilling period

”ri”' tale .
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I [iepartment, - A ' .,‘"_.
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1}

’ e v

-Non

', Fihics & Conduct
s
b of Contractor. Nan-cooperation includes non-

ration with SSG& team by agjstaff-|

N INCEN e ."‘ .
I .

‘ Removal from. dutxcs in case thc requc: i iz

' 2. | sharing of- construction srte data,- su‘pDOﬂﬂ'lg ) maae agmnst thlS non-Complmnce ' .
1} - -| documents, future work execution sirategies ] g
' ™| etc. compliance of Company protoeols or '_Note- Approval vnll be taken from. eontre
- 71"+l instructions related to works given by SSGC’ + |-owmer 1_=. User Depamnental Hmd‘

" .17 | represemativeds). - : :
2(03) nbszncernnvnﬂnbxhty of sxte

: 12 | Contra durmg surpnse vxsﬂs o’t’
e $SGC te | :

..' . . . L .. .:,' "'"ifr,f"
ill not e.xneed the 5% of the total contm-.twnlue o Tel,
jance { on any one issue or combination of issues) are issued tn

Wl degide to impose additional penalization { e.g. forfeiting $

e -

e,

Fmancm.l p:nahzahon (One day sal.m -
deduction of entire site staff of audited sitr)

Penalization
2. If Thres (03) a
" any contractof, M
of Pegformance Bank
blacklist (Blackfisting W
3. . Tendb Projectitpasific req

1 retertion money), termmatmn of contract or mmppnw .
) one (01) year. ~ - :
and penahzaﬂan arg outlined in tender dom.memm'

S 4 . ToR nndersp-'xai reqmrtmcnt /
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