CEMENTS
ONLY FOR CEMENT LOCAL MANUFACTURE & CEMENT LOCAL AUTHORIZED DEALERS.
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:

SSGC/LP/IPT/2043041

% Bid Closing date & time: 20-12-2024 at 12:00 hrs
Bid Opening date & time: 20-12-2024 at 12:30 hrs
YVenue:
der Room, CRD Building, Ground Floor
C Head office complex Karachi -75300
021024 - 99021173 - 99021116.

Supplier mue tive in FBR Active Tax Prayer List (ATL)
Sealed quotation o %efetred requirement to be submitted in PKR
Note: Tender document is also available online on SSGC website for vie\Q:‘%idder is eligible to
men

participate in bidding process only after purchasing the tender docu from Tender Room
SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC website. It is
mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the
time of Purchasing) as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who
have purchased Tender documents.

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-c-Ighal, Karachi-Pakistan
Phone: 99021279, Fax: 99231583
www.ssgc.com.pk/ssgc




.

Sui Southern Gas Company Limited re’

Schedule of Requirement & Bid Form ' SECTION - 3
RFQ_Number SSGC/LP/PT/2043041 Open Bidding Date 27-NOV-24 15:12
Document_Number 2043041 Close Bidding Date 20-DEC-24 12:00
S# | Item_Code [[tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand |all discount (if any) & PKR
. Exclusive of GST
1 2 3 4 S 6 7=5x%x6
1 | 03065153 ICEMENTS|CEMENT SULPHATE RESISTANT Bag 3000
SRC)

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

Total Fix Bid Bond Amount PKR:

NOTE:

1.

re.
2,
| 3.
4.

otherwise.

5.

6.

; and will be liable for rejection.

7.

General Sales Tax. (GST).

The quoted unit pri orresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

will be applicable as per GST act and subsequent amendments of time to time. GST will be
ers only subject to production of paid invoice.

Bjdders are essentially requi 0 e on bid form. Rates quoted on other then bid form will not be entertained.

@ueries / complaints regardigf’subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

EVALUATION CRITERIA : Order will ced on the Lowest Technically / Commercially Compliant bidder (s), unless specified

imbursed to manufacturer a

In case when bidder submit alternate bi
fixed bid security amount appearing in p!
The submission of fixed amount of bid securi
Any Bidder who change/amend the BOQ or Prj

rate Bid Bond for each bid is required. All the bidders are advised to furnish

le/BOQ otherwise bid will be liable for rejection.

mandatory for all the bids valuing RS.500,000/- of less.

Schgdule (Description, Quantity, UOM etc.) will render the bid as conditional bid

L J
Bid bond submission (2%) of the bid amount as me@GigfE
& void, however, other contents of clause 9 will rema

pn the clause 9 of General Terms & Conditions, to be treated as null
ged.

8. All offers shall remain valid up to 120 days from the daf€ g dhing of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attache ure 01.
Signature

Person Name

Date : O

End of page, any entry beyond this line would be invalid &

Note: .
¢ Bid Bond / PBG not required.

¢ Procurement of cement to be carried out on payment against delivery basis.
¢ Only for Cement local manufacture & Cement Local authorized dealers.
¢ Delivery Location: Khadeji Stores.
¢ Supplied Cement should be of recent manufactured batch.
28-NOV-24

E-Business Suite 11i - Sourcing Module Page 1 of 1
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In cuse of any conflict between Special Conditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavern / prevail,

1. ﬂ, arranty / Guarantee Coverage
i) The successfiul bidder / supplier puarmtee that the goods supplied against above tender enquiry are in all respect
im accordance with the tender spevifications & Purchase Order and that material used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard ar not mveting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ineurred by the purchaser in this regard.
it) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for donsumable items (i.e. Chemical, Battery etc.) will remmain valid for 6 months after the
gaods have been mmi{ll;y defiyéred or commissioned. :
iii) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.
there performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
d t / purchase order are new, unused, of most recent or current models and incorporate all recent
impr B\ design and goods uilless and otherwise provided in the contact / purchase order.
ol Underiaking being provided by the successfil bidder is required to be subrgitted at least oin
E¥eid] Sramp paper and should be duly noterized / attested.
Suppl; tallation, Testing & Commissioning, siuce all these activities are inter-related to each
uiner. therefore, thaf ent of supplies will be released after successfitl mstallation, Testing & Commissioning.
e e gpre ke Bid Security;. Q G b s e s A3 T e e AT e STy e Bereh e g el i e L
n) Bid bond sublue® %) of the bid amount as mentioned in the clause 9 of General Terms &
Conditipns, to be as gull & vaid, however, other contents of clause 9 will remdin unchanged. The
submission of fixed ¥ moyy@oPBid security is appearing in the Schedule of Requirement/Bid Form.
b) Al the bidders are fgFdgh. fumich fixed bid security amount appesring in Schedule of

Requirement/Bid Form, faili their bid will be rejected. oo
. . ¢) The submission of fixed ity is also mandatory for all the bids valuing Rs.500,000/-
- . or less. i . B -
d) The word lowest bidder or the low bid has been substituted to tead as most advantagenus
bid. - : o . -
e) Sub-clause 92 of the General Terms & Coffdi be treated as nufl & void, howevet, other contents .
' of clause 9 will remain unchanged. (

3. Methed For Submission of Bid Bond (Under Single S
In vase of Single Stage Two Envelope Tenders the fixed bid
Conditions to be placed in the Technical Proposal. However, if

will also be-considered. Without submission of bid bond (either in raposal or financial propusul)
the bid will be rejected. . o
+. Bid Validity:
All g.t'fcrs shall remain valid up to 120 days from the date of opening of bids and b remaic valid for
150 days. - '

5. Declaration / Integritv Pact/ Certification; It Is required to be submitted by the SONEE
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent {LO), for the value o

Million) ar above. ANNEXURE-C is a mandatory requirement for suecessful bidder.

6. Stamp Duty: i

! “The successful Bidder shall provide the copy of challan and revemue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govertment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue otification NO,CTS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchasively on e-stamp.

7. Cancellation of Purchase Qrder

In case the supplier fajls to deliver the materia] within the specified delivery schedule as given in Purchase order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the éake of

Page 1 of4
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clarity liquiduted damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web nddresses, Phone/cell/fax
umbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /comumunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be-rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letrer & sprit and supersede the Black listing terms
as mengjoned in the General Terms & Conditions.

i erfo. ank Guarantee) for Pr.

end:

s

ance j
In oprietury Tenders, the Bid Bond & Performuance Bank Guarantee (PBG) are not required /
Appli ﬁ
14. Any Bil e nge / amend the BOQ or Price Schedule (description, Quantity, UOM elc. ) will render

the bid as co:ﬂl gid and will be liable for rejection.

15.Clause 14.1 of Ge erms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

or open compefitive o
will be placed and remainigg
quoted rates.

17. $SGC will not pay invaices if llzenmed in after 6 months of work completion / material delivered.
18. 1t is mandatory for the bidders to

{he terms and conditions given in the tender documents without
any addition / deletion / amendment it the hid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns y&ons as it tantamonnt towards the conditional bid. Otherwise
their terms and conditions will not be consi

i order will be awarded to the next most advantageous bidder at their own

2 4 the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditior® /

19. The biddersicontractors ure required 1o provid \In one Bank Account number (IBAN number) on the
‘FORM-X" uttached duly signed & stamped as one i ation, which shall be firm (not changeable) for
all the fiture payment transactions. @

20. Payment:

The supplier after delivery of goods and its acceptance shall smnvoice to Finance Department of the
Company, containing following information i.e.

() Purchase order No. & date

(b) Ttems

(©) Quantity

(9 Price A

(e) Invoice value

€3] Point of delivery

3 Delivery challan indicating delivery date, etc. J

) Supplier(s) are required to submit signed and stamp acknowledgem i eg Tax refum,
Amnex "C" & Annex "I (whichever applicable) in which Sales Tax ( evant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also fumish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two uarrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tenderterms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contracior will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders warth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

JB\so be considered as an Alternative bid/offer and require to submit separate Bid bond for

28. Biddg blacklisted and henceforth cross debarred for participating in respective category of
ent proceedings for a period of (not more than) six months, if fail to abide with a
bid securid® declgggtion (which is an integral part of tender document), however, without indulging
in corrupt andpracﬁces, if in breach of obligation(s) under the Bid conditions:

g LT AR 35 OFE diﬁ«ua)i‘me'mdd.%ye& @ awn or modified their bid during the period of bid validity-as specified if+#:4

the tender terms®

b) Having been notiff the gcceptance of bid by procuring agency during the period of bid
validity (i) failure to s gnéntmct or accept purchase order (ii) fail or refuse to furnish the
performance security or with any other condition as mentioned in the tender
document.

29. The term *“Call Deposit Receipt” mi o clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bo itional Terms for Tenders on F.0.B & C&F basis
be treated as null & void,

30. Wherever the “Rate Only” is mentioned (eithe®o or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of procurement for the same items as given
in the BOQ for package basis. In case the require is g item wise basis (not package basis)
then not exceeding 15% of the original Procurement f&s e items (on item wise basis) as
given in the BOQ. 6

31. Lots: In case when the tender is floated on LOT basis, follovh

to be applied:

) The bidder(s) are essentially / mandatorily required to subu&es ki bond as mentioned in
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond itted against each
individual LOT and its validity to be 150 days at the time of opening| ical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will by a

32. Subsequent to the issuance of Purchase Order/LOL successful bidder has to su Yo

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spNified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission

of his bid may lodge a written complaint concerning his grievances within seven days

of announcement of the technical evaluation report and five days afier issvance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of4 LP-Rev-22
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¢ In cuse. the complaint+is filed after the issnance of final evaluation repon, the
complainant canuot raisc any obj cction on technical cvaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single cnvelope bidding procedure is adopted.

r

34, The sub clauses 33.2, 3.4 & 33.5 of ciause 33 of General
null & void.
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’202 | to make the
payment onlinega.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: ¢

Name of Firm: ’

Address of Firm:

M yan o, PURYE Neid My wh i p x,
Ayex e ) AR T TR R, i s el s -

| CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)

Bank IBAN #: O&M Digits)
Vo)

Note: Please be attached copy of Cheque / Account Maintenance Certific datory)

&

Authorized Sign & Stamp

1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure F orm-X is
duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED i~
Procurement Department -

A4

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo'r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhinissionff bid:

radtipiies qr S iAo o7 ThiEbidder'shall-be:
5.

&

N

oo

_Tender document), sealed technical offer & sealed bid

and time on the face of the envelope.
Bid Bon o,0f the total FOR / FOB value shall be enclosed with the bid without which bid will be
toblddermannmmced. The Bid Bond shall remain valid il the last date of the month

In case the bid opegj falls on a holiday or due to some unavo;dable circumstances, it is not possible
to open on schi will be opened on next working ddy at the same time and at the same venue.

es associated with the preparation antf dehvéry df-its bid/saiplé”dngd the- -
Company will in no case Jin this respect.

Prospective bidder requiring gy t or clarification of the tender may notify the same by fax or at
the mailing address. The Comp respond to any request for cxpla.nanon or clarification, if received

within reasonzable time prior to su bids,

The Company reserves the right to delete or emend tendered items/quantities/any part of the
tender during the bidding period with any reason. However, bidders shall be informed about it
prior to bid opening/process. . .

The Company reserves the right to accept or id or part of a bid or tn annul the bidding process
and reject all bids at any time prior to award Y chase order without thereby incurring any
liability to the affected bidder(s). .
In cese of Single stage two (02) envelope bidding pr (if mentioned in press advertisement &
itted in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal" jpancial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be¢ opened and &ed first. Financial offers of only
technically compliant bidders will be opened at 4 later in te in presence of bidder's
representatives. Financial proposal of technically non-compliant bidd& e retumed m—opcned along
with their bid bond. ~

9. . For Tenders invited on F.O.B/C&F basis, conditions es mentioned -1A will also apply.

10. The Company will appreciate confirmation by fax No 92-21-99231583 or

c@ssgc com.pk or
to DGM (Procurement) of your intention to mbmrt the bid and if not mtercsted of bid, it wilt

.....

11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Co:ﬁplex, Sir Shah Suleman Road Gulshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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1.

e Section -1
General Terms & Conditions
Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

aled bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

2R Building, SSGC Head Office. Bids are to be delivered on or before closing time afier which

@ not be entertained. In case bid is sent through courier, the same shall be delivered at least

1.2

1.3. may at its discretion extend the closing date for the submission of bids, in which

d obligations of the purchaser and bidders previously subject to the closing date

ject to the date extended. However, any request for extension received from

than one Wéek prid to Bid opening date may not'be enteitiingd. In case of

: date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspecgve bigger wha had purchased the tender documents,

14 The bid shall contain ineations, erasures or overwriting except as necessary to correct the

errors made by the bi f of any correction etc. it shall be signed and stamped by the
Pperson signing the bid. a

1.5.  The quoted price shall be in

all duties/taxes except GST, which is to be mentioned
separately, The supplier shall dec

licable) regarding non-applicability of GST for which

documentary evidence shall be enc d be produced upon demand.
1.6.  Rates shall be item-wise, as given ir edule/schedule of requirement/Bid Form unless
otherwise specified.

1.7. Bidder is responsible for timely delivery of bl
be responsible for misplacement/ tampering/no;
bid is not delivered at the designated place & time.
1.8.  Any bid received late after the closing date and time, wi
1.9 The quotation shall only be acceptabls on/as per Bid F
Agent submits bid on behalf of different bidders, a sep
Likewise for tender when bidder submit alternative bids
" required or else bid will be liable for rejection.
L10  Deviation from tender terms and conditions isnot allowe T, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: &deviaﬁon on any

jected and returned unopened.
e for foreign tender when Local
ond for each Bid is required,
te bid bond for each bid is

other page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form" only.
1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: .

The invitation for bids is open to all manufacmrcrs/supplicrs!stockiest/dcalers/ﬁre—qualiﬁed bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries

from where imports are not allowed by Government of Pakistan,

Qualificasing, s35sqastideation of Squliers:

The Congcay, 2 ary siage X &H%QGMS, baving credivla euosans for or provca fha's
evidence of any defect in sut? Yisting Methomiagines. may require the suppliers or contractors to

provide information regardmg their professional. technical, financial, legal or mhnagerial compe

113

Y

Plsase Follow the Attached
Black Listing Mechanietn

cation specified 1.2 above. Company will not * ™
ce/delay or any other incident in case the .




S8GC

whether already pre-qualified or ElagRdolla

any time that the information regarfijpgsh istingi¥

inaccurate or incbmglete. o=

i
Jadlly

*

4. Joint Ventures;

Lo the event that the successful bidder is & wint veuture (formatior of twe or more companies), .th'e
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

5. Clarification of tender doruments: .

Prospective bidders requiring any further information or clarification of the tender documents msy notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
The .Com; will respond in writing to any request for information or clarification of the tender
docum:%zived five working days prior to closing date for the submission of bids prescribed by the
Company. any response (including en explanation of the query) will be sent in writing or by
fax/e-mail

ospective bidders who have purchased the tender documents. Verbal
instructions/re; not be acceptable.

6. Modification and withgfgva fpid:
the modification or withdfa
submission of bid. After the

dihily o o i s s T T 3 /43 ¥y 34 L,
o tn AT TIN RN v it Bt S A T Ny SO S R S s SEI L TS RPN

i ot s T I Bed woa "
iraw its bid after the bid submission, provided the written notice of
X is received by the Company priar to the deadline prescribed for

: ons are opened, no bidder shall be allowed to revise, propose
or request any change in the bid .
62 The bidder's modification or notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax

63 Bids once opened cannot be withdrawn

7. _ Bid validity: i
Al offers shall remain valid up to 90 days (120 days i
date of opening of bids, until any further extension agre; &Widder. If the bidder agrees for extending
bid validity the bid bond zhall also be extended according} iddeg giving extension to his bid validity
will not be required or permitted to modify his bid. If there will query/clarification or extension
request asked by the Company, the bidder should reply the same ys after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to theiffbi idity period. -

8. Rate Escalation:
8.1 All items except line-pipe:

Quoted prices shall remain valid. firim, irrevocable and fixed till the fulf @ bf obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: E ‘ &

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil .

* b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the cturency of order) due to change in rate of HR coil mamifactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

8.23
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8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (totel or monthly consignment wise) °

No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southerm Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarsntee (specimen of bank guarantee is attached at Amexure-A), issued bya
scheduled bank in Pakistan. The hid bond shall remain valid for 120 days (150 days in case of Two
Envelgfe bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
bidders while the bid bond of the successful bidder shall be retained, till submission of

nd (if applicable). Bids without bid bond will not be considered. In case the order value is

8.25

less th 000 the bid bond in lieu of performance bond will be retained till fulfilliment of
obligations plier. However, in either case the bidder is responsible to arrange the extension the
bid bond valiffity as gl requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be re i

-, th appropriate value. If order value is less than Rs. 500,000, the bid bond will
i

JE,LB v XK
process. Lhe bid bon Qfeited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if suocessful bidifF P& to:

> Accept purchase order! '

»  Fumnish performance ordance with clzuse 16 of Section 1, -

> Supply material as per rcq\.\in:% delivery schedule,

9.11n the event of bid bond validity follo
may be either (i) due to extension in the
agency, then in such an event it shall be m,

120/150days within 30 days of the opening of t€&
procuring agency.

of the prescribed period of 120 or 150 days as the cass

igsion date or (ii) where so required by the procuring

the padder to extend the bid bond validity upto
osal / bid, and / or where so required by the ,

P

10,

11.

9.21In the event of the bid security smount deposited / furnishe bidder falls short by 10% of the
requisite Bid security amount, The procuring agency keepifiyjgfighthe nature of the procurement
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstandin other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in

presence of bidders or their authorized agents at the address
to bids". The bidder's representatives who are

mark their attendance/witness. Commetcial
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errars, provision
of guarantees, authorized signature and other related matters, i

11.2 Arithmetic emors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid am;

ount and the sum of total prices, the
toral prices shall prevajl and the total bid amount will be corrected,

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of ach

bid to the bidding documents, In C ompany's opinion & substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
¥ic derermined a8 not substantiatiy responsive will be rejectrd by the Company and cannot

stbseguenty be Tl oaponsive by tire broaer through comrection, of the non-confry iy

on "invitation
present shall sign the bid opening sheet dance sheet) to
contents of bids will be announced/recorded in bid opening

.-
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SSGC

12.

13.

Clarification of submitted bids: ”

To assist in the examination, evaluarion and comparison of bids, the Company may st its discretion i;lquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literatare & Samples. .

The Bidder(s} shai! submit the fullowing,

13.1 Samples (if applicable/required) .

13.2 Originel or legible copy of technical literature/performance characteristics

13.3  Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported materisl. (At the time of delivery when
quoted on FOR basis) :

13.5 In case of pipeline operation materia] bidders must also attach a "proof' from supplier/

turer, that goods offered have been used successfully on a high pressure natural gas pipeline
under tropical climatic conditions.

13.6 Sp mpliance Sheet: . ’
Company gfftiires & clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness e specifications or a statement of deviations and exceptioas to the provisions
of the specifi pimg required/desired. For purposes of the commentary to be furnished

referenices to brand T

atalogue numbers, designated by the Company in the specifications
are intended 16 be des

i mOESramdie maroriat hiA40.8h0Ne,.thebide @ noge. that standards for. workmanship, matetial and equipment ‘and-+ * -
gd/

14,

GIP.‘\

standards, brand names
Company's satisfaction that
specifications by the Company.

Bid which does not possess above do @cernfﬁcatcs etc., may be considered technically Non-

only and not restrictive. The bidder may substitute other authoritative
ogue numbers in its bid provided which demonstrates to the
itutes are equivalent or superior to those designated in the

compliant.

13.7 The offer shall be éccompaz.xied with all techni cuments/certifications as required under the
tender specifications. Evaluation shall be carie e basis of data/ documents/certifications

submitted with the bid. No clarification, additional ation may be sought / accepted after bid
opening. z s '

13.8" Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet" and mefffio
reference to its technical brochure/literature (page/claunse No.et
"Confirmed" is not acceptable. Deviation to tender terms 2
acceptable, However, if bidder feels to mention minor deviatio
categorically on the "Bid Form" as well as on the technical compliance sh
technical data sheet/brochure. In case of insufficient information, data or d
not liable to seek clarification and the bid may be determined non-co
information. '

Award/Evaluation Criteria:

ed specifications along with
ent such as "Compliant® or
specification is not
e shall be referred

provided

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2 Genetally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufactaring /-
inspection process.

iHg-
(1Y




‘16. Performance Bond:
16:1 “Incase prirchadlg

14,

TlPage

t

16.2

16.3

. Bobds o narz thereof, without cost tg the C

e o g . Gy e Y
My sk, B T Baglle ¥ 7 (A

15.1 is not possible, average of rates of other bidders, who have quoudforthatitumconﬁ!mﬁng
ical specification, shall form the basis for cost i i

any will encourage participation by local ‘bidders.who will be given price preference

st factor shall be asperprwaﬂingGovmmentpolicy'/SRD.Howevurthcj;
details of local value addition On raw material imported by them and percentage of
! d component with documentary evidence, )

bond guarantee whig
integrity pact. The sucqbss :
of 8 pay order or bank g & Annmue-B)issuedbyascheduledbankin
Pakistan, for en amount eq) Y O%Qfﬂxctotalvalueofﬂacpmhaseurdcrmasspcciﬁcd,in
the letter of intent", The perfifgfied dunless epecified otherwise; shall remain valid il
16.1.1  Completion of fina] satisfaciefly d} 'myincaseofconmmableitc .

16.1.2 12-18 months from the date §

ey delivery of the eqnipm:nt/mnnhmcry' . ‘
16.1.3 Setisfactory delivery/installatj in case the instalation responsibility is on
supplier's part. . .

16.14 120 days in case of chemicals, Q
16.1.5 Incaseof locally manufacturing item, B
- will be required after Placement of purc
completion of final satisfactory delivery of the
16.1.6 In case of small diameter line pipe (MS/MDF
months after completion of setisfactory fina) delivery.
16.1.7 Incase of Vehicles, Manufacturer's Warranty ig required

The gharantee will be released afier eompletion of thig period, subject to performance
of the supplied eqlﬁpmm}t/machin?ry/system as mentioned at 16,1 abovye, igg shall keep

ivalent to 3 months delivery scheciue
which should remain valid ti1]
quantity,

ormance bond shall be payable to the
supplier's faihure to complete its work
under the purchags order/ contract, The validity period of the performance bond i t be extended
if the delivery date/period is being extended mutually by the Compeany/Supplier. :
fnlfpmntfme bond will be diSCha:ged/rctmned‘bym Company not later then thirty (30) days
ollowing the

ges/losses incurred due tg non-performance, -

The Company shajl preiTptly nofify the Aerplisr in WINLE 70T #uy clein, arising under this
2 Supplier shtll pvongsty Topw Srievlace e det otive

Ompany other than, where applicable the cost of inland
rpartsﬁ'omthcportofenhytotheﬁnalde ingu

3 Procurement \ %
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166 Tfthe supplier, having been notified, fails io 18 tify the defect (5)

ctify the efect (€) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . .

‘Neihieg herein contained ghall be construzd tn Bt sapplier's nbligafidu of performance of the

oidercontract 10 tuc value of the performance bond.

16.7

168 Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall

confirm that all suppliedgoods under the contract/purchase order are new, unnsed, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantes ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

tract:

ted material may be placed on fylfillment of conditions mentioned at 14 &16 above
nfirmation for proceedings with the suppliers. ..
18. Assurance:’ .

The successful bidder W required to give satisfactory assurance. of its ability and intention to deliver

, the goods, pursnant to the, taffich quiryandcuntactwithintheﬁmesetfurth.thcmin.
: o T ,;f,;,»‘::" .

19. F:orce Majenre: Q
19.1 Inthe event of cither p N
i ations umder the purchase order/contract documents, such party

ghall give notice and full pA .‘*A e and other satisfactory evidence of such force majeure
circomstance(s) in writing or b 3 the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligatiohse arty giving such notice so far as they are affected by
such force majeure shall be suspencd ¢ period during cause(s) shall, as far es possible, be
remedied end obviated with all reasonaDICgEEgRECE The term *force majeure’ as employed herein,
chall mean acts of God or public enemy, § j Hon, fires, floods, earthquakes or other
physical disasters, order or request of governy ockade or embargo. It is, however, clarified
that strilkes, lockouts, shortage or non-availabili w materials, rains, and distwrbances, other .

labor dispute or congestion's in ports on the suppN %hall not be included in the term ‘force
majeure’.

I T R Set .
st Bl ASERTITL T L e Mt 4

- . & m oy
PRINDRPT T AR HE L TNl A

oo

o being rendered unsble, wholly or partiaily, by force majeure

192  Incase the force majeure contingencies last continuous!
will agree on the necessary arrangements for the furthe
ordet/contract. In case further implementation is unforeseeable
arrange for the termination of the purchase order/contract, but wi
otligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force

than bne month, both parties
entation of the purchase
ossible, both parties shall

ayice to their rights and
fulfill its contractual

20. Amendment ln purchase order/contract:

20.1  The Company may at auy time by a written notice to the supplier make chenges within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactored for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

00.14 Quentities of itemuptos maxismum varigace of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier ghall submit to the Company
an estimated“cost for the proposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, 85 well as a detailed schedule ft i

on of
the modification, if applicable.

8lPage
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204 - The supplier shall not perform modification in accordance with clause 20.1 above until the
'Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 203, . .
205  Modification mutually agréed upon shall constitute 2 part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

206 ° If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase or

der/contract
rates would be applicable. Any "modification” affecting the quantities and the- ing cost

‘ corresponding
effect beyond 15 percent wcrqld be mutually agreed upon between the Company and the supplier.

(7

21. Extensio period:

211  Dehve the goods shall be made by the supplier in accordance with the schedule of
requi ‘:rm delivery period; however, the supplier may claim extension of the time limits as
set forth i gagdule of requirements and deli\:ery period in case of

f—

f - T M e

“ e e ea?a goae e gy g 3 e (8 ks B, T be 8 T en SR A3
AR T W Gl V Y. '@ Kras: the good; ordered{hyﬂthe “ompany pursuant to clause 20.
21.12 Delay m ﬁion of any services which are to be provided by the Company (services
provided & igppany shall be interpreted to include all approvals. by the Company
. under the con .

'21.1.3 Delay in perft % ork caused by orders issued by the Company.

any's satisfaction that it has used its best endeavors to

the parties will mutnally agree upon remedies to
mitigate or overcome such canses for .

213 Not withstanding clause 21.1 above, the not be entitled to an extension of time for
completion unless the supplier at the time o ces arising, immediately has notified
the Company in writing of any delay that it c

. i caused by circumstances pursuant to
o clause 21.1 above and upon request of the Compan

lier shall substantiate that the delay
occurred is due to the circumstances refarred by the su
22. Packing: . .
221 The material shall be in original/sealed packing to ensure ithout any damage during
transit,

. 2.2  Iany of the good is discovered to be damaged or unacceptable at
supplier shall be responsible for replacement of those goods free oNgg
Company, within the delivery time schedule of the; contract/purchase orde

223 The identification marks showing contents, quantity and contract/purchase m;wfmmber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

224  Handling and Transportation: ]
The Supplier shall arrange for the proper stacking of the Goods and for itg proper storage and
lashing and for other such provisions/suitsble measures as

may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination,
23. Inspection:

of embarkation, the
Mge and cost to the

23.1  Pre-delivery inspection may be carried-
inspection af company's any location, b
inspectors appointed by the Company.

232 The Company reserves the right to arrange inspections and tests to the goods or manufacturing
™ processes ot A0y stage st any of the premi: v of the supplier or its subcontractor(s} or and 2¢ the
point of dciivar; end at the goods fimel destination Where conducted on the premises of the
supplier or 113 sub-contractor(s), all reasonanle faciiities aad assistzace including acceys w
drawings and production data shall be furnished & the INSPeCLor. 1 no chaige to the Company,

Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the

out at the premises of supplier(s) and/or post delivery
y the appointed inspector/inspection team, third party

RERCIASET $a) BOTE DA, STANEEUS DT BATH ARt




241

242

243
24.4
24.5
24.6

24.7

©oalld

purchase order/contract. If goods fail to
them. '

24. Delivery: .

conform to the specifications, the Company may-teject

{
Free delivery at any of the following locations, unless specified otherwise:
% & D Section. Stores Department Abul Hasan Ispahai: Road ¥acachi
24.12 R & D Section, Stores Department F-37, SITE Karachi.
24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.
2414 Meter Manufacturing Plant, Sir Shab Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Amny other location specified by the company. ~

Del.ivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

Unloading end through cranes, fork lifters, labar etc, will be arranged by supplier at
delivery site (for m ke Pipes/Heayy Machinery & Equipment etc). - e
Delivery is to be y in accordance with "delivery schedule" as specified by ‘the
Company.

The sejeuind material is tdfbe cgigcted/lifted by the supplier within  maximum period of one

month after its intimation by pany. Beyond specified period, the Company shall not be
responsible for storage/safety o ected materiak, .

25. Delivery Faflure:

25.1

26.1

262
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In case the supplier fails to supply/shi
have the right to make an alternative arran,
may be offered. In such event all losses, co
stated purchase shall be recovered from the-
remedy available to the Company which includes
from any due payment of the said supplier. @
In the event Company remains unable to make such alt

ial within the stipulated period, the Company
or the purchase of the goods on such terms as
s sustained/incurred by the Company on
ithout prejudice to any other right or
of losses sustained by the Company

gements, the Cormpany has
the right to recover from the supplier any or all losses sustaingfl’as goresult of the supplier's failure
to ship/supply the goods as per schedule of delivery.
In the event Company being forced to purchase any quantity or ternative not specified

in this documhent as a result of any failure to supply/ship the materi

any shall have the
right to terminate the contract/purchase order without prejudice to any

The supplier afier delivery of goods and its acceptance shall submit invoice to Fin@epanment
of the Company, containing following information i.e. :

(a) Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(D) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable unider the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

" ights or remedies
available to the Company.
26. Payment: &

t or from the date of purchase order/contract whichever is earlier, unless otherwise .

/‘
1
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In case supplier is not liable to pay tax wnder the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtaina certificate from the tax anthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment _payalgle to supplier.

27. Liguidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenevcr liquidated damages become payable, in the event that delivery of all goods and

Ripment is not made within the time period specified except on accommt of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof,

¥ gplier fails to remit payment within 15 days of receipt of such notice, the Company shall
fo ith become entitled to recover the same without recourse to the supplier, by calling upon

The Perfi -A.:v. ce Bond, withdrawals by way of liquidated damages shall not reduce the value of
ﬂ]eP TINAdR nd.
I

N - |, . l..: LR ase g - '["."‘"' . T e - . v,
273 The paym 6 ted damages shall not relieve the supplier from performing and fulfilling all
its obligations the contract/purchase order nor shall the right and entitlements of the
Company be aff: o ed in any manner. )

B 274 In case of order place
confirmation of 1/C. Ho
deducted from the delivery p

275 The liguidated damages shall b
price of the delayed goods as unp
performance, up to a maximum ded:

-,

&F basis, the delivery period shall commence from the date of
ed submission of PBG period in excess of time limit will be
e purpose of recovery of Iate delivery charges.

equivalent to point one (0.1%) percent of the Contract
ervices for each day of delay, until actual delivery or

: 1 ten (10) percent of the Contract price. Once this
o . maximum is reached, the Company may¥o, ination of the Contract at the risk and cost v “*
RIS . of the Supplier. . ' :

28. Default by Supplier:
28.1 The Company may, without prejudice to any other itten "notice of default” sent to

the supplier, cancel the purchase order whole or in part; i
28.1.1  The supplier fails to deliver any or all of the order

as per specified delivery
schedule or any extension thereof granted by the Comp
2812  The supplier fails to perform any other obligation(s) und e order”,
28.1.3  The Company during the delivery period has reasons to beli lier will not

be able to fulfill the obligations under the purchase order/co:
The Company prior to exercising its right to cancel the prirchas® order/contract shall

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

.
LAY
1

. explanation within seven (07) days of receipt of such notice. If such explanation is not

furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

282.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to camry out the work in
gecondyare wish helravisiene thereof or sbandons fhe shipment

2823 The supyiie Recoutes berdaurt or fasulvent or meles an assignmiezt “or the benefit of
its creditors,

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

? 28.2.5

Rejection of manufacturing items as a result of observation by inspection team.
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29.

30,

»

-

31

3z

33.

12]Page

Y283 The supplier shall have the right to terminate the contract/murchase order if--

2826  Penalty onhigher rejection rate of supplied goods.

28.3.1  The Company fails to establish the "letter of credit” within the stipulated period as
required.
28

2 [he Curspany vecomes bankmpt or insalvent or makes an assipnicent for the benefit of
is caeditors. '

283.3 The Company is in default and breach of its obligation and liabilities tnder the
. contract/purchase order:
"Resolntion of dispute: -
The Company and the supplier shall make every
between them amicably by direct discussion under

i 7
The purc /cantract shall be goy

erned by and interpre@ed'in accordance with the laws of the

152

" .
LIS

effort to resolve the disagreement or dispute arising
or in coynection with the purchase order/contract.

Declaration/Integri Certification:

1 57 3 L1 Sizceesgful suppli ish-the-declaration (specimen sttached at ‘Annexure-C) within*10™

ys after issuance
above,

31.2 In case of F.O.B/C&F
the "integrity pact" as requi

is clause, )
31.3 Bidders to submit a certificate o /- non-judicial stamp paper certifying that they are not
black listed by the Government/A odies and declared as defaulted supplier.
Arbitration/resolution of disputes:

321 Any difference or dispute arising out of or / ion with the contract between the Company
and the supplier which can not be amicably be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, tter be referred to en "umpire”, who
shall be appointed by both the side Arbitrators. The umpj

T /contract if the order/contract value becomes Rs:10 million or

) Contract, the Principal as well as "local egent” both will sign

be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire gether proceed to adjudicate

he disputes in accordatce with the Arbitration Act, 194
322 Prior to exercising any right by the Company or supplier to ourchase order/ contract
under the conditions stipulated ebove, & return notice shall be reqyfeg iabe given to the other
party specifying such default(s) and calling for submission of an c/SI™®img within seven 0)]
days of receipt of such notice. If such explanation is not furnishied within

ed from time to time,

@ ulated time or if
so furnished, is found to be unsatisfactory, and the defanit(s) contiwe g purchase
order/contract be terminated with notice to other party, -

32.3 The agreement shall be governed by Law of Islamic Republic of Pakistan an arbitration
language shall be English,

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ’

325

In addition to the remedies as stated above, there is a "gricvance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report. «

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, detzils / nature of complaint, complainant active telephone, cell, postal address, email

complaints of bidders that may occur prior to
332

333
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address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

\ 33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
o Blacklisting of Suppliers and Contractors:

. .34,
m The Company shall permanently blacklist or tehlpomrily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a Supplier or coa¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged juff% Npit and frandulent practices as defined below:

Corrupt and fraudulent practices” incliPE: a9 ;
value to infiuence the action o LU

supplier/contractor found: Ote for the detriment of the Company during proceedings
ement/contract, progs execution. . )
. entation of fact& cad¥ to influence the progurement process or the execution of the
3 e ogger/contract, ‘
344 Collusiv ices among bidders (prior to or after bid submission) designed to establish bid
ices at art @1 non- itive ] Geprive th pfthebenefits.of free-and - eomm ~om
T -8 1 3 e S R e ol
35. Supplier's Guarantee a nsibilities:

" The Bidder/Supplier shall the materials supplied against this tendcrkenqnhy is new and ig
of acceptable quality and has approved on similar jobs. The validity and scope of such
guarantee will be in accordance itions stated in this document. In case the opinion of the
Company the Goods fail to perfo ices i i i

Section IV due to manufacturing de
replace, repair or reconstruct such Goods at
so that such Goods shall be restored to
, . condition or to replace it with new Goods at Sup¥i
4. + . with the specifications and dstails as set forth in
.. ., fail to do so after expiry of 15 days motice to this

jve material and/or workmanship, the Supplier shali
st in Pakistan wherever the Goods shall be located
igqs that it shall perform in satisfactory operating
so that the goods shall perfarm in accordante: ™ !
tender'documents. If the Supplier shall
erved on him by the Company, the
8t its costs provided in the event, the
the Supplier withdrawing from

36. Language:

The bid prepared by the bidder and all correspondence and documenf§ relz
the bidder and the Company shall be written in English language. Any prid
bidder may be written in another language provided that this literature js
translation in which case for purpose of interpretation of the bid, English transia sl
37. Vehicle Applied by Authorized dealer of local manufactorer : ) '
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &




S5GC

g . Section-1A
Additional Terms for Tenders on F.O.BIC&F basis:

[ 4

1. Snbmission of bids: . .

1.1 Pid bond (Eamest money) @ 26 of the tatsl F.0.B value ac per clemse 2, of section J of "(eneral rerme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder. .

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such docurnents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letteain favar of local agent to sign the documents on their behalf, The bid is liable for rejection
if these cog nf’,w are not met.

1.3 In case of Bi «* ing to supply goods which the bidderdidno_tmanufacﬂn-e or otherwise produce, the

biddet shall be horized by the goods menufacturer or the producer to submit bid or supply the

goods on their beha . .

14 Bids shall be sibmitfed ly through local agents) in two copies, (original + copy).

1.5 The price onunit FOB e basis is to be quoted separately. Following are to be essentially indicated

s et 8 G rrtherbid T o s .“3. z e s NS T U ST b ST A ot S A £, S 4
15.1 Country of origin. : R
1.52 Port of shipment. ? )
153 Estimated gross/net weight, dj jon & volume of offered item and estimated weight of each
item.

‘154 Delivery period or schedule in quantities.

1.5.5 Original technical literature.
1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charge¥vg bomne by the supplier.
1.7 Bid Currency:
The rates shall be quoted in bidder’s home country or i tates Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the ¢ in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. Howev der from Pakistan wonld be paid in
Pak Rupes.

(Clause 1.5 of General Terms & Conditions is not applicable) O

2. Bid bond: . .

2.1 Bid bond shall be equivalent to two percent (2%) of the total FO.B or of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, it receipt or a bank
guarantes (specimen attached at Annexure-A), issued by a scheduled bank in P The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope b cedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful § ile the bid
bond of the successful bidder shall be retained, till subrnission of Performance bond. Bi out bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in liewof performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or eny other freely convertible currency. :

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
the bid for each dffer. . .

_ (Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3. Conversion to single currency: ' .

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion.

f

Y ¥
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4. Evalnation Criteria: ., -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed

on FOB price on freight to collect basis, The bidders are required to submit best fmght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" i

. in local cumrency.
Foreign currency exchange rate (selling) will be considersd as of bid "opening date",

4.2 In the case of goods to be offered from outside Pakistan, custom duxties and other similar import taxes which
are applicable shall be added to the bid.
43

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

_portofloaﬂinguptoKarachiponorunitC&F\;aluemustbé~indicatcdinbidfofﬁj,
il id 3 beloadcdbyStolo%ﬁtightcharges.Bidwﬂlbedeclmdnun-cnnmlimnfloading
results an extengdi

Rase in price of material,
o oo o 2o a0 zne (GlEUSE 15.0fGenefl-Ter .&-ngdiﬁgqs»is.‘alsg.gppﬁgablg)w;;;t.#_;q,,\u,+;wum RIS U A VT B AR RIRE ™ AR 2
0, ’A*W"' o o e & LR 7 Rl i o) ok by e L 'y . oy ok gha a4 - 2 . . N
6. Performance bond: ) ?

6.1 In case purchase order valne ¥s Ug C2),000/- or above or equivalent for other c\m:ndés, lett;:r of intent will
be issued to successful bidders€edE phission of performance bond gnarantee which is to be submitted
within 15 days from receipt of L.Og’'g

uccessful bidders shall submit a performance bank gnarantes
(P.B.G) in the form of bank guarante ‘h‘- igaen attached at Annexure-B) issued by a scheduled bank in

total value of the purchase order or as specified, in the

letter of intent .The performance bond unleNaglcifd otherwise, shall remsain valid till:

6.1.1  Completion of final satisfactory deli
6.1.2  12-18 months from the date of sati of the equipment/machinery. : P

o 6.13  Satisfactory delivery/installation of system i %smmﬁonnahﬂmeswmbc on supplier's
S paIL
6.1.4 120 days in case of chemicals.

6.2 The Letter of Credit shall be operative tpon receipt of Performen ecified in pare6.1) and iniegrity
" pact, amy delay due to late submission of Performance Bond will be i account. Late submission of
PBG should not affect the delivery schedule, ’

The performance bond shall be denominated in foreign currency or in currey fhe contract/purchase
order or in a freely convertible currency acceptable to the Company and sh™ Jﬁ

© 6.3

¢ form of a bank
guarantee.

6.4 In very special case subject to approval of the mansgement, the P.B.G could be MGQ in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall

deposit short fall amount due to Pak Rupee exchange rate,
6.5 Warranty/Guarantee: ' ]

In case where performance guarantee is not applicable,

under the contract/purchase order are new, unused, of the most recent or current models and all recent .

improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

the supplier shall warrant that all goods supplied ~

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ’
7. Delivery; b
21 Laase oF "FODY ordisron peona

w2t, shipmerns) shall be #Fe.icd per vessel of Pakisiog Nazopal Shipping
Corpoiauon (PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is
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13

14

15

16

not available-at port of loading, supplier shall intimate the same to Company. immediately so that tatter
could be taken with PNSC in Pakistan. - -

In case of C&F ordef/contract, the supplier here‘by. guarantees/ensure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels,
72.: - . The goods/martenal' will be shipped/dispaiched with aii cure aud ditigence at their risk & cost and
. goods to be siored below deck. Aucmdnigly. the supjier shall e responsibis for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and fimetions related t6 handling, loading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In cage of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier reimburse the Company all additional duties, taxes and other such charges paid by the

Company of ghort shipment by the supplier for all items subsequently shipped on a no-charge
basis or oth supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such ¢ dbﬁby the Company on account of incorrect invoicing by the supplier.
Shipment shall be deeffled

lading and all other such
been furnished to the C
The supplier shall ensure tha
conducted in.accordance with so
oppose any incorrect or inadequate
corrective action/measure forthwith to
unacceptable at the point of loading, the
costs to the Company within the deli

Insorance:

8.1 All goods supplied under the purchase order/c be fully insured in & freely convertible currency
against loss or damage-incidental to manufacture jpion, transportation, storage and delivery in the
mammer specified in delivery clanse 7. '

82 Marine Insurance shall be the responsibility of the Compan)@ otherwise specified.
8.3 The supplier shall advise the Company by fax at least seven %ﬁr to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company. 0
832  Age of the vessel (which shonld be less than 20 years),
833  Lioyds 100A1 or equivalent classification of the vessel. A

to Jave been made when the supplier has shipped the goods against a cleaia. blll of
entation, as specified in clause 9.3 & 9.4 appearing next in sequence) have

+

e m
mentioned acts and other incidental and ancillary functions are
acceptable engineering practices. The Company shall be entitled to
i@ dopted by supplier in this respect and the supplier shall take
omissions. If any goods are discovered to be demsaged or

be responsible for replacement free of all charges and

iod specified in the purchase order/contract.

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/CF value of the consignment. Q
The above information shall also be transmitted to the Company's underwriters,

Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. N]IFwa.l 02/73,
Payment: < :

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit

(L/C) established i favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account end all bank charges within Pakistan

will be st Company's account, If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the C.ompa:ry in wntmg as follows:

9.2.1 It shall be accompanied by an ittvdice describing, as appropriate, the goods deliversd and the services
incurred and by shipping documcntg subrmitted pursnant to Clause 9.4 hereof and vpon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

etn Gas
%

(.

e

¢

"
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b
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. 10.1.2 The Company becomes bankrupt or insolvent or makes ap assignmef

n

T ™

'«5?&,;1’3‘ kN %f?q%

£ 4

93.1- Invoice C --*- 4 capies
9.3.2-  Packing list ; . = 4copies
93.3-  Bill of lading " freight to be paid by consignee wems 3 oOriginals &
at destination” evidencing shipment in terms -+ *  6non-negotiable
of the purchase order to Karachi-Pakisten mada copies, c '
out to order in the name of Co.'s bank, Notify
party Suj Southem Gas Company Ltd., - '
9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Mamfacturers test certificate/

~ew  2copies Inspection Teport.

Without prejudice to the supplier's responsibility for providing documents mentioned ag at9.3.1109.35
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
i ly after shipment so as to reach the Company at least 15 days prior to the arrival of the vegse] at

~ B copies

4 ; i ~ 6 copies
943  -PagyfMipYist ' - 6 copies
9.4.4 ifical igin (Verified /Endorsed by Chamber of Commerce) 2 copies

g5t Certificate/

v ection Report.
ps per order/contract, Any deviation which rend

ol er or cause the company to
pay demurrage or iyother harges with respect t5 clearance/handling etc.will be bome by the
L 2095 - No payment herennder sh. fgned to be accepted by the Company of the goods covered by
such payment nor release the om responsibility thereof under the terms of the purchase
order/contract, .
9.6 If the Company is compelled to pa:

8 or storage charges or incurg my loss or suffers any
" damage at Karachi Port on acconnt of iance by the supplier of above requirements, the

§cover the same amount from supplier.

10.1 The supplier shall have the right to terminate the con

10.1.1 The Company fails to establish the letter of credit within thelti
* 9.1hereof after the supplier has made compliance with the provig

Termination of purchases order by supplier:

period as required under clayse
lause 6,

10.1.3 The.Company is in defaylt and breach of its obligation and liabilities @
order, o

Installaﬁon/Commissioning/'I'rainlng:

If insmﬂaﬁon/commissioning and training is required, the charges will be paid in Pak Rupfmd will be
subject to deduction of all local duty and taxes (as applicable), )

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (5) / carth moving vehicle (s) by the foreign principal / mannfacturer
After clearance of vehicle from the custom, the Jocal agent of the foreign stlpplinr/manufnmner/pﬁncipal -
will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provids the vehicle (s) mumber plate () to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '
12.2 The bidder / supplier shall quote only those vehicle (s) / which fulty comply to Pakistani environment and-
¢an operate in Pakistan. The bidder skouls sne:

e het vehocln ic) consuamia e lfual’url & Yubricant.
SpaTes) are &ntiy, available i Palistan

1 .
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On Not Judicial Stamy Pagper of Iis, 50/- (Fifty) Per 100,000

Tormat of Bid Bond Suarantee

BANK GUARANTEE NO..cceeremrcnnecemennncananenaan.

DATEOFISSUE.....covmeeeeceemccanccncrnennansnnmesban.
DATE OF EXPIRY....ccccereremarcnncsncarncnncnsnnannanas
AMOUNT.........ccccreiamcencmcocnnccumsnmsecnamsannemsnnnn

Sui- Smnhun gas Compan

ST. 4/B, Block-14, '

Guishan-e-Igbal, )

-Sir Shah Suleman Road,

Kauchi A

DearSn!; 1

. Bi ank Guarantee

Tn consideration of M/s.... e ), hereinafter called the Bidder

having submitted the accompanying bid & in consil y value received from Bidder we hereby agree and

undertake as follows: -

1.  To maks unconditional payment of RS..ccoecicncensiiuvnnnnd
recourse, question or reference to the Bidder or any other P
bid by the Bidder before the end of the period spec
same for fhe validity thereof or if no such period to be specified within
Envelope bidding procedure) after said opening and or in the even

. specified therefare or if no period specified within 15days afier the'y
'Bidder for signature the Bidder shall fail to execute such further con
. required by the terms of the bid as accepted or on the Bidder failure to give the
. may be required for the fulfillment of resulting confract.

pon your written demand without further

Wigp the bid after the opening of the
dagm(l 50 dzys in case of Single Stage Two
g the Bidder shall within the period

scgNg forms are presented to the
ts if any, as may be
Performance Bond as

2. To accept written inﬁm.';xtiun () from you as conclusive and sufficient evidence of 6 ce of a defanlt
of non-compliance as gforesaid on the part of Bidder and to make payment accordingly withy days of the
receipt of the written intimation. '

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however,Q§tcct this
Guarantee and our liabilities & commitments hereunder: :

4.  This Gusrantee shall be binding on us and our successors in interest and shall be imrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Yowe Sathfully, ‘ i

(stamp and signature. of the issuing bank)

Annexure™ B
On Non Judicial Stamp P:iper of Rs. 50/~ (Fifty) Per 100,000
Format of Performance Bond Guarantee
BANK GUARANTEE NO...oeemeeeecemeeeoeeeo
DATE OFISSUE..........o...o.... demrmmsscsseannesemanne
DATE OF EXPIRY........ e mmettceeantnree—e e e
AMOUNT. Srmmemcenvesenascr e ean e S
any Limited, i
Dear Sirs, Q o e <
T of Rs Account.
o in Karachi under the Purchase
. » - In.consideration of your having plac i
- On M. called Supplier and in
consideration for value, received from Supplier, agree and undertake as under:

Being Ten P 6), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your

- reference to Supplier or any other person, in the t efault or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities &

: siglities under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To make wnconditional payments to you o time as called ﬁpon or make an unconditional
payments Rs v@"/

To accept written intimation fram you as conclusive and sufficien

breach as aforesaid on the part of Supplier and to make Ppayment
receipt thereaf,

To keep this guarantee in full force from the date hereof as specified in Special terms &

of the existence of & defimit or
within 3 (three) days of

conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase&by agreement
with Supplier in respect of the Performance of his obligations under and in pursnance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lisbilities and commitments there under,

This Guarantes shall be binding on us and our suceessors in interest and shall be irrecoverable,

This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s

S the Supplier.
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) Annexure-C
! (Format of Declaration) .
General Manager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-1qbal,
Sir Shah Suleman Read, Karachi.
-Dear Sir, :
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
i Limited or any ve subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.
Without limiting the generali e foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission tc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone@WNipgegr outside Pakistan either directly or indirectly through any natural or
sl w.su.unj\gidicalpmﬁn;mhldinﬁ its affilia .

agsociate, broker, consnitant, director, promoter, shareholder, sponsor
, finder's fee or kickback, ‘whether described as consultation fee or

g the procurement of a contract, right, interest, privilege or other

cept that which has been expressly declared pursuant hereto.

or subsidiary, any commission, gratificZ¥
otherwise, with the object of obtaining or
obligation of benefit in whatsoever form fromSS

(Thc Seller/Supplier) cestifies that it has made an e full disclosure of all agreements and arrangements

SGC and has not taken any action or will not take
any action in circumvent the above declamhon, Tepresen ty.

(The Seller/Snppher) accepts full responsibility and strict habx]/ aking any false dcclaratmn., not making full
disclosure, misrepresenting facts or taking any action likely to d urpose of this declaration, representation
any warrenty. It agrees that any contract, right interest, privilege or tion or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies 5 SSGC under any law, contract or

other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The @ lier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt bu i

compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose Ofg%afiine
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoe 3 from SSGC.

‘Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is rcqulrcd to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / Jzttef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

! 2. Please note that submitting the declaration is a mandatory requirement.

‘o
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SUI SOUTHERN GAS COMPANY LIM: TED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) {fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southergglas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the G t through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil r any other competent forum. The procedure shall also be applicable on the pre-
qualified rocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Me m shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and or tions transacting business with SSGC. Wherever any provision of this
Mechanism shall be in with provisions of any applicable gnidelines of donor agencies, oy any
other applicable Statut \or Rule enforced at fhie time in Pakistan, the provisions of such
applicable guidelines, laws es shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Author@ al against issuance of Blacklisting Order.
3.2 "S%peal" - Right of firm/individu %e protest against the issyance of Blacklisting
rder. .

33 "Procut:ing Agency" - Any departmcnt/dn@v‘f ctory/project exel‘cisihéfgeneral and/or
administrative control over the unit, 1&

34 "Blaf:lslist@ﬁg Order" « An administrative pe valifying a firm/individual from
participating 1n procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed tions committed during the
competitive bidding stage, whereby such firms/individ prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation"” - A process of unidettaking a proje@ ract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or reso r rescission
under applicable rules/regulations/laws arising from the default of the¥irms/individnals.

3.8 "Delist" - Remova] of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - - A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4, REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 "Corrupt Practice™ means the offefing, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement prooess or the execution of a contract;

4.1,3 "Collusive Practice” means a scheme or, arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. diteetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurement process or affect the execution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
chatges ate of serious nature, which include but are not limited to the following;

W. I  Competitive Bidding Stage

y the competitive bidding stage, the Procuting Agency shall impose on bidders or
bidders the penalty of Suspension from participating in the public bidding
bout prejudice to the imposition of additional administrative sanctions as the

internal 1 she agency may provide and/or further criminal prasecution, as provided
+ e s . DY gODlicabIANS, for viojations committed which includp but are not limited to the

following:
i.  Submission ®f @ilit_y requirements containing false information or falsified

ii, Submission of bid

eligibility screening or ax@
iii. Submission of unauthorized
without specific authorizatio
iv. Failure of the firm to provide
Invoice of the manufacturers / Prin

stage of the public bidding,

documents for pte-qualification/ tendering i.e.

g principals/ fnatufacturers etc,

ic Warranty Undertaking and Performa

b/ Trading house,

ity letter of the Original Equipment
Manufacturer (OEM) for participation ifa

vi. Unauthorized use of onhe's hame, or using
purpose of public bidding.

vii. Deviations from specifications and terms & ﬁtions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or r
énter into contract with the government without justifiab

¢t he had been

adjudged as having submitted the Lowest Calculated Resp id or Highest
Rated Responsive Bid. :

ix. Refusal or failure to post the réquired performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcore
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed,

4.2.2 Purchase Order / Contract Impleméntation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall imposg on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criniinal prosecution, as
provided by applicable laws, for violations commiited which include but are not limited to the
following: :
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start war!
or performance within the specified period in the Letter to Proceed.
i Jailure by the contractor to fully and faithfully comply with its contractual obligations
ihout valid cause, or failure by the contractor to comply with any written lawful
tion of the Procuring Agency or its representative(s) pursuant to the
gientation of the contract. For the procurement of infrastructure projects or
Bultangy contracts, lawfll instructions inglude byt are not limited to the following:
“#INCnent of competent technical Person(s) / Firm(s)nel, competent engineers
D TS U - | ¢ .S“p,ﬁm{:s;mammmmw TATHARIALILANE, B Vi TS ST s ST oritn ik, mat Gt sy, ATRS AT Phttir AR

ing sigrs and barricades in accordance with approved plans and

specifi and contract provisions;

c. Stockpiling iv&r places of all materials and removal from the project site of
waste and exc ials, including broken pavement and excavated debris in
accordance with lans and specifications and contract provisions;

ipment, facilities, support staff and manpower; and

_ aof the performance security after its expiration

during the course of con egientation.

f. Non-Performance of the suppli ect of tehder ferms & conditions and the
delivery / supply of material. "

iii. Assignment and subcontraeting of the contfi
key Person(s) / Firm(s)nel named in the proposs t prior written approval by the
Procuring Agency., é

iv.  For the procurement of goods, unsatisfactory progres¢find delivery of the goods by
the manufacturer, supplier or disttibutor arising from #is™ggeor negligence and/or
unsatisfactory or inferior quality of goods, as may be providf :

v.  For the procurement of consulting sérvices, poor performancd®y
services arising from his fault or negligence, any of the followin ™
shall be construed as poor performance:
a. Defective design resulting in substantial corrective works in design and/or

construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

atty part thereof or substitution of
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3

ii.
iii.
iv.

v.

V7

ix,

xl

xi.

xil.

i. Contractors who have nég

In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

o) ing frandulent payments;
conttacts by misleading the purchaser:
Re SSGC dues ete.;
Failur ‘%l contractual obligations;
e 3

Changes iff the giggus of firm's ownetship/partnership etc. causing dissolution  of the firm
which existedghgtime of inspection / bidding prior to original registration of the firm;
Registration-of 3. @ ith a new name by the Proprietor ot family: ar 4 nominee thereof of &
firm that has been WCaWblacklisted;

of equipment or parts pplied on trial basis or due to failure of such equipment;
en Bargain under the National Accountability Otdinance
any other criminal proceedings conducted by any

en proved specifically in relation to supplies made

. Consequential operafiol d§ages caused to SSGC equipment or infrastructure as a result

1999, or contractors involv
investigation agency where defa
to or contracts concluded with 88
Involved in litigation or needless petiti influence or obsiruct the procurement process
either on his own behalf or at the behest er vested interest;

A firm may be disqualified for 4 period ext &o two years in case a decision by a court
is awarded against the said firm after litigatio whgre the firm is involved in litigation at

Jeast three times during two financial years, or wh has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Governme #ies / Divisions / Departments
and organizations / autonomous badies subordinate theret

Blacklisting in case of Joint Venture firms will also result ination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES + J‘

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

8.1 Blacklisted and hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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5.3

6.

P VR g

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth oross debarred for participation in respective category of public
procurement or disposal proceedings for g period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

upplier or contractor who is to be blacklisted for a specified period is given adequate
ity of being heard, '

2. The #lippligs or contractor who is to be blacklisted for & specified petiod is called for

meeting yiding adequate time, 5o as to given him adequate opportunity of being
hﬁalld be Ori any actiﬂn- B L W P - Al T L A N QAT AT S A

final notice is ser¥ed

m / her to attend the meeting on the revised date and time.
Despite the final not!

supplier or contractor does not attend the meeting as per

3. Incase the sup cognactcr does not attend the meeting on the given date and time a

4. A three-member committee wil

schedule, automatically

; ered at fault. Action will be taken as per below clauses 5
.to )

miprising of User, Procurement and HSE&QA

departments to address the issues in ing with the supplier or contractor. Members

of committee may not beléw-of grade

well as the tender terms and conditions, and do notgfstigy the grounds of his default as

5. In case the supplier or contractor is found at &tg ased on the fact of the case as

per the tender terths and conditions, the approval from the management for
their temporary or perteant blacklisting alongwith enff of bid bond or PBG as
the case may be. ,

6. The decision of the management is communicated to th Med supplier or

contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract chall be settled by arbitration,

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for the
penalty has glapsed, unless the proeuring agency wants to maintain the blacklisted status of firm /
individugjtego justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the t ‘\Q blacklisted firm / individual shall bé restored.

9. AMEND

9.1 In the lmpleme Blaokhstmg Mechanism, the modifications tay he mtroduced
ot mrnan e e thereto-through-th § ent of its specific provisiont:as the neéd-arises. ptae v

9:2 Any amendment to thi ing Mechanism shall be applicable to tenders advertised
for bid after the effectlvny d amendment. .

10. EFFECTIVITY
The Blacklisting Mechanism or any amendQ

the date of its issuance. All future tender do
However, these cannot override the provisions of

f shall take effect immediately and from
ust be govethed by these instructions.
wrement Rules, 2004,

11. The Steps to be Followed are

The causes and reasons to be taken into consideration for Debarment / & ting of any Person(s) /
Firm(s) are given as under:

I. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating f:@ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii ~ Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undug advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
Serious nature.

iv. Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation praocess. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / reasons for intitiating proceedings under this
Mechanism at the Post-Award Stage:-

rdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

ii. Miscondyf Ye,, failure to proceed with the signed contract, withdrawal of commitments,
quoting gonably and unfairly low financial offer and subsequently withdrawing
such an offdf, gting the evaluation/bidding process and not responding to written
AR L () communicaﬁb‘n 3 Sn—a»blé tiﬁ‘fé:m"- B AT SRR A Pl TRIALL S 0 LITAKO Lo} AT B Fer B AURAS R e

iii. Causes mentioned in @b~ es i, 11 and iii above.
iv. Submission of fake / frivo utilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance duriQ cution of the contract / purchase order.

vi. Non-performance or Breach of provisio: ses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability periid,
plant, facility or services rendered that may subsequeffti
within 5 years of its commissioning.

defect in a product, equipment,
ace duting field operatians

viii. Failure to honour obligations within warranty period or defe period as defined
in the contract.

3. OTHER CAUSES : &&

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

i, Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutiotis (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the domor agencies

e oy

withiout any further p1uuccu1ub

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés oécur either on part of the principal bidder o the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computen?ed National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against original authority Jetter or in case of scanned
%emml of the foreign bidder shall be enclosed. However, at the time of bidding, the

origi ority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejed

4. F ORMULATI& GC’s Rights Protection Committes: A permanent Committee namely
“8SGC’s Rights P o Committee (RPC or Committee)” shall examine the jushﬁcanon of
bject Authomy prior to blagklisting. Member. of RPE. miist.be one.. .

Upon receipt of or obtaining inforly @ and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned -in he

: Q' ve under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the coffggiffegp Project Authotity / forrhation shall promptly
formulate its recommendations and submit # the Managing Director, S8GC to §8GC’s
RPC / Comimittee glong with its findings, d€ialyfaf charges and documentary evidences to
initiate proceedings under this Mechanism. &

6. INITIATION OF AN ACTION Po

(i) Within a period of 15 days after receiving the )
Debarment from the concerned Project Authority, the C#iifigmof the Commitiee shall
issue a Show Cause Notice (“Notice”) thereby informing the / Firm(s) about the

alleged charges and shall provide an gppportunity to the defend s ges within a time
period of 15 (fifteen) days.

ations of Blacklisting /

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of h€ghg in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall riot be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis. :

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include sjte visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Personi(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom procesdings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. COM ICATION OF DECISION

ndation for temporary & permanent blacklisting by “§8GC’s Rights Protection
*Q)", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The gfciSion of the Committee will be notified on $SGC ‘s and PPRA’s websites and
shall also be cémtho Pakistan Engineering Council.

s '«‘?!‘-'Jﬂ»’l"ﬁé’«témiiéf&i’s'«"ﬁlﬁé@ R HE proafidy st TabonE SPERTEd HerEh HHsvY Shall e feRg a1y
reasonable specified pen&ime and as a general rule of prudence, the period may not exceed
three years, except in cdfles wiere debarment/blacklisting has been done by any other

government department or a ional Financial Institution (Donor Agency). In case the

Person(s) / Firm(s) has been d by the government department or the International

Financial

Institution (donor agency), the perio
maximum period of 3 years or +the ti
department/International Financial Institutio
(whichever is higher). However the permanent bJa

arary blacklisting/debarment shall be for a
jpd for which the concerned government
r Agency) debarred the contractor
ng cannot be revived,

i. The decision of blacklisting will be immediately circula® | concerned as mentioned

herein abave under the heading Communication of Decision,

ii, In case of a contract already awarded to a Person(s) / Firm(s) which @ e
termination is either not possible or not feasible, the concerned Project A may proceed
in this case to complete the contract with the approval of Competent™agoYity. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from thiate of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

| blacklisted and

\
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¢ 9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health Safety, Enwranment & Quality Assurance
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HsE &”QA-'ms BOLICY
"SSGC is committed to the Health and. Safety of alf its.
o En‘tpbyea&Staksholdas,ptwavatmcfEnwmnment

{} and achieving Operational excaflence by improving:
* Qualiy of products, /. services alopg, with, efforts. ta ..

promote Safety Culture in the Company. ‘Continuat
7 impm:ementofHSEandQAperfmnancebyreduang
potenﬁalhazardstnpravemﬂmnesmdlﬂnésstaour
~ key oprioity. It ‘also indudes’ commurication,
‘consulistion and  participation= on’ HSE and QA.
‘cﬁed’was -and targets with stakeholders, conserving
\.. resources and- adhering to + applicable Laws and
:Regulamrlaﬂ‘-actwiheslpmcessestelatedtouwe-

s




- Ms PROCELY. @ /

1. PURPOSE

The purpose nf this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing faciliies/installations. CE
b.  Any routine/non-routine activity, performed within permanent locations or * RISk .
outside permanent locations of SSGC, that requires prior permit/safety y

g, 1/
analysis to identify and mitigate safety risks. / "”"’/’ﬂ)/,,,,, a"{"f oL

c.  Anynew project : R 4. '%'

d.  Covering all the activities performed by SSGC taking into consideration of - N -e:%,/
compliance, obiigations, risks & opprtunities within the scope, extemal and AW ak T,
intemal isafPs related to scope of operations, requirements, information, i AT L %2 .
needs ions of relevant interested parties. RRRCEE Zx7

e.  Providing ¥0; to employees in relation to hazard identification, risk W E
assessment ntrol in respective areas. N =

f.  Identification, con nitoring and management of environmental aspects . =g |
and assessmentof its lw g F

2.~ SCOPE Lo e .

This procedure is applicable to on of occupational health and safety hazards and associated

risks, environmental aspects and i associated with activities, processes and equipment related to

SSGC existing facilities/installations, any ject or any routine/non-routine activity, performed within

permanent locations or outside permane of SSGC, that requires prior permit/safaty analysis to
identify and mitigate occupational health and \sk.

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Source or situation with a potential
damage to workplace environment, or a combina
b. RISK: Combination of probability of occurrence of 2
consquences. ) o
c. OPPORTUNITY: Opportunities can ariss as a result of a Ngftiongavorable to achieving an intended
restilt, for example, a set of circumstances that allow the orga% to attract customers, develop ngw
products and services, reduce waste or improve productivity. Actio address opportunities can also

terms of injury or ill health, damage to property,
2.

s event or exposura and the resulting

include consideration of associated risks. .

d. SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The sat of control measures used to reduca oﬁ

f  RISK ASSESSMENT: Risk Assessment is a systematic approach to h
overall process of estimating the priority of risk and deciding significance of ris

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the
Hazards related to applicable legal requiremerits will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment. 6\

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work.

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performiing the work or is responsible to get the

work done fhrough contractor.

W

y

rapps3
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,

. Providing support to corporate HSE&QA team and zonal representatives.

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. _
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. :

d. | mplwing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zona A representative 7
a. Coordin j nal HSE team leader for carrying out HIRA and EAIA in their zones.
) oratg

b. Liaise with ¢ PN SEEQA team and zonal HSE team leader for OHSA&E.
¢.  Reviewing/monitg

— ;@ ,,and EAIA in their zones aEd ‘provu?mg input on a_ny,ghang_e;% —
4.4 Departmenta] HeN ecuting Departmént

.+ Acquiring PTW for any actigty thgkrequires prior permit to identify and mitigate safety risks.
.+ Ensyre implementation of JSA@)acﬁvity performed outside SSGC permanent locations.

R 5 A

4.5 Employees :
Participating in the identification and a /ﬂt of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative. %
4.6 Visitors & Contractors Q
-+~ sdentifying and reporting any risk or hazard at any lo 'wSGC. This also includes the worksites and
-+ SSGC temporary locations during project executions. : :

5. DECISION MATRIX &
I . Type of - | A

. RiskiHazard. | 1. "y . Methodology:: Respansibility:
Assessment:. | ¢ ¢ L Lo S
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, ona{ HgE team
o ' | Headquarters, Regional offices etc, | . - 'eader
’| On-site Risk assessment . (for. Permanent | 'hDe;,I%rtm:g‘t:ai‘I;
:BTW 'Locations)- for any routine/non-rautine activity |- 18 g" W r
. - that requires prior permit to identify - and et:zf:a;?vitye
 mitigate safety risks. S - requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
astivity

A\'y

Integrated Managemient Systé;)

whe

4
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-6.1,.Context of the

MoC

Risk assessments for new Projects, major

changes or modifications in existing designs
“and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five 8

assessment needed:

6. P DURE

ections based on the type of risk

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

. Section ", . o
Context of the Orgamzatlon

i.  Management defines

* ‘external issues of the orgdhiz

il.  In consultation with HSE&Q
and maintain its list with needs
company services, who may be i
interest in the company. Interested pa

jgation  ~ FE¥

- o PR W
SN e Btgn ot ke VS LS E T P

f the company services and its boundaries considering the intermal and

ement & Zonal Heads-identify external & internal interested parties
ons. Interested parties are those stakeholders who receive

them, or those parties who may otherwise have a significant
ay include: }

Interested Parties

. junderstandlng.of the requxrem ﬁ
Value for money, quallty se chhtanon and quick

| R Requirements - C
Board of Directors Good ﬁnanc?#%nce, legal compliance/avoidance: of
: fines. . : o
..Law A AP TRNI A ldentlfcatlom of ap statutory,- and. regulatory
'Enforcerisegulators 'reqmrements for the; pro d serwces provuded and:|. -
Customers

response.

‘Bank/Finance ... -

‘}-Goad Financial:Performance. -

e

Employees | Professional development, prompt payment, health and safety,
| work/life balance, employment security.
‘Insurance:: s - " [:No Qlaims/prompt'paymentlnsk management..
Community No complaint relating -to: noise, parking, health and sefety,
' poilution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - termr working relationship.

Trade Unions

Compliance of local labor laws.




& T :.? i" *

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships.

e. Availability of rellable, qualified and competent workforce.
f. - . Sifretention..

g.

unionization.
6.1.2, Exte¢ »u|'es could include in risk & opportunity assessments, but are not
limited to: - o

a. . Political: G
- =b:- -2 Ecomomie: Fy

ibes, casf AiGW, Efetit availability, exchange rates, tarifs g

C. - Social Consumer education level, advertising and publicity, ethical & -

refigious issues, demogl:ﬁ 2 . : cooL T

W de Technologicali: Intelle ! issues, software changes, intemet, technology
: legislation, associated/depen )

logy, renewable energy ete. .
T el Lagal and reguilatory: Cons “éecﬁon, industry-specific regulation and permits,
trade union regulations, employme; f ational legislation, human rights/ethical issues
eic. - R : .
Environment: Customer demographics®a
. - Government: The directives from Prime Min,
R tequlatory bodies like OGRA, SEPA & BEPA e
it Ensuring the policy and objectives are established
] ."and are compatible with the context and strategic directi & organization.
e. The management shall monitor and review information @ extemal and internal
issues during the management review meetings. A o .

@

egrated management syétem
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1M PROCEY.

. -Section 2. -
Hazard ldentn‘“ cation and RISK Assessment

Hazard lIdentification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the ertire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained

(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:

PP R %g wasisdzhanges or.propl

Rogine & non routine activities, any emergency situations.
ies of all persons having access to the SSGC permanent and temporary locations.

H havior, capabilities and other human factors.
Desi work processes

Materi

Infrastru

organizatiomn ¢

Fabrication, instal mmissioning.

Handling & disposal e material.
Purchase of goods & s rvé

Any applicable legal oblig i related to-risk-assessment and implementation of necessary
controls. .
Before commencernent of any

tion/activity.
Periodic Review for updating the ex@v ard identification and risk assessment information.

At SSGC, we adapt five steps of ri@sessment:
Step 1: ldentify the hazards.

Step 2: Decide who might be harmed and how.
Step 3. Evaluate the risks and decide on precauﬁons&
" Step 4: Record your findings and implement them., ~,
Step 5: Reviaw your risk assessment and update if ne F

Risk Assessment Matrix

‘Rlsk assessment should be carried out as per assessment matrix below

Risse ' Prababill
l'fo,.,t-y
} \ VeryLikely | . Likety Uniikely | Vary Unllkely

c Catastrophic fx . Mediumy -
o : -
n C e L .

e Significant v Mediume Madium
e Harmful Medium . Metlum

n . .t . ,

c "

e C L -

s Negiigible +  Medium Medium:

HandBook I Februat:y 2022
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in Hazard Identification & Risk Assessment Form

shanges in the. organization;-its- activities-or materials,. ..t di. atas o



HAZARD CONSEQUENCE RATING TABLE

e oo | Hazard may cause death or total loss of one or more bodily functions, In
e Catastm'p_.hlc : " | case of failure a huge financial loss will occur,
' Hazard may cause severe injury, illness or permanent or partial loss of
. one or mare bodily functions (e.g. prolong exposure to asbestos resulting
. Significant

In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that resuits in the
x [-employee being unable to undertake their normal duties and may need | .

¥+ medical treatment, or property damage, loss that result in partial disruption
°| of SSGC core activities,

"® | Hazard may cause minor injury, iliness or property damage, first aid

atment is required only, very low financiai loss.

St g imsne T v

|- Very Likely &

g likely to occur frequently. Similar incidents reported
more than oncg PY- during last 10 years
-

Likely

2 1@ occur but not frequently. Simiiar incidens
JEES SSGC. -

Unlikely 5 52,

“Highly Unilikely”

Exposure to hazard so unlikely
happen.

A be assumed that it will nat

s g 2oz -
TR g

Vo)

7T . RISK PRIORITY-TABLE ~ . v '

‘Risk Priority |- -

P . Definitions of Priority

Sttuation is considered critical, stop work immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zénal HSE team leader should take imr'nediate actions.

Medium Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions,

vaaeel s sl important but can be dealt with through scheduled maintenance or
e "Eow- =7 3| Similar type of action However, if solution ig quick and easy then fix it
R - 4 immediately. Review and/or manage by routine procedures.

-+

&

W)
. ' . 2 Pron,. .\
P . e w Cu,-e [
. Integrated Management System Z Derroent i)
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. . Section2. .

' Hazard :l'ij'ehti_ﬁ'c":a’tib rn-and. Risk Assessment

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc.

b. _Classification of riskfimpact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

y-3 ified competency and or training requirements.

f. i setting improvemnent objectives and programs for its achievement.

The risk/im &ures identified shall include controls such as termination/elimination, freatment of the
risk/impact and ion of risk by suitable means and where required tolerated as long as it meets
" local laws/legislatiol

Bty P Ppat ST '-Jﬁa Q&mm 9‘1 HEM“ pa !
a. Seing obi ~

sments as input for the following:

ets ke ¢ Eie S B g G dn o fgd Wi Gl F S gl R rE PR Gt Aoy A
. : K F ST S o¢

b. Training needs idegl tBtion.
c. Terminating the risk/fhpage{it is practical.
d. Facility engineering co
o e. Emergency Preparedness. /
f. Administrative confrals. o
. Insurance.

‘The ultimate requirement is fo reduce the ris to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further on becomes unreasonably inconsistent to the
additional risk reduction obtained. .

iv. Risk Cantrol _ - A
. "f;,:'.‘ﬁ;,_'::" ra ‘;.l' - ..;- LX) -.:.::;;' .;;.I:E?‘..T:_{b;‘...é: :.1 W - ":‘:.‘ "‘

30 Elimination:
S R

ey . . s .

DA L it e B Y ".‘:Z " "_."." .
- . Enginesring .. .

N s mmsee R A

Pl "1:":“ ré,,u;:,":l:‘l. ::’r.-' -t

e
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PROCEDURES”

The hazards and risks are controlled through ‘operational controis’ by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no- longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and shouid be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. )

c. Enginesring: Engineering controis are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it y@ht the first time®. Departments shall incorporate this concept during planning phase of any

. (i ocess and must seek out for best possible solution in terms of OHS&E.,
d. A ative: Administrative controls invoive making changes to the way in which people work
andp f safe work practices via education and training. Administrative controls may invoive\
training efhplo in operating procedures, good housekeeping practices, emergency rasponse in
the event of such as fire or employee-injury, and personalA hygigne g@gyces,. ‘ ;x_mmmwymw N
- AUt {PPE) U of PPEATRICR-GH Whefe o other controls stated: "
hould be properly identified for specific process/job. '

! System & work area Haza
' Access/ Egress Obstructions '
i Asphyxiate Gas (COx fire suppression )

Likely Consequences
or injuw. trips and falls. -
Jale. death.by asphyxiatiary, -+ .1 5 R

* Buried Cables. i to- buried cables ~ major / minor injury
' Elegtricity (HVILV 0 4052 s '3 & - | ctric shock d-seriotis buri injunes; =% & - |
. i Falling Loads / Objects | Serious ¢ / or body injury L
* " i Flammable Vapors.f Gases /liquidst- | Explasion or€4 ol T T N
" | Flammable Materials " i Potential for fire € 4 A

- Hot /' Humid Work Envitoniment 1% "4 +I' Heat stress, disaricryfite Jass 6f conisciousness #. -

' Moving Parts - - - Entrapment, major ot Mg wPiun : -

FNoise "o -JREBEFE woi g Mg Long term.hearing loss, fihnifis ) <7 a 0 aga .

: Openings in Floar / Walkways ' Falls from height, major injury tality . |

|- Flammatle Materials | Gasesi. . o Creatjon of hazardous area; fire, B ..

f Heat, sparks and naked flames | Bumns to exposed skin -

} High intensity fight (eldingl ¥ s +%.r- " Arc.flash, short term discomfort, fong Yert Joss. of vistore. o

, Housekeeping poor — Slip, trip, fall, fire hazards, blocking fire escapes

i Lifting Operations .+, =~ & ¥i%, s | Falling or moving loads - sefiatis. head-aid f or bady infury

. Live Electrical Work | Fatality by electric shack or serious bum injuries .

-Lone Working . ¥ e il TTURE ; No emergency response Finjured, - : RN B

!_Qng Working Hours ‘ ' Major / minor accident dus to fati ug i

* Manual Handling: + . %4 & i ol «f Muscular /'skelatal inj',l.iricags'3'~"'~;'.'~:'.J rz::'ré:é"} P [ 1
New Task / Operation ' Major / minor injury resulting from mistakes !

%

o

Integrated Management Systai —




'-Oxi'/gen'deﬁcreﬁci'-- e TTRAE ~*Death of asphyxiation 5
* Poor Lighting / Visibility 1 Minor / major injury, fall or mpact injury

* Slipping / Tripping Hazards ' - .1 *Minorinjury, tripsand falls -~ "+ - e
' Spillages (Ol and chemicals) | Land contamination
Substances hazardeus to heafthi¥: /v ¥ Chiernical- burns, {Cxic; poisoning-, irritants, pollutant
' Repetitive Task / Opera’uun : . Muscular / skeletal injuries
. {'Rotating / Moving Part - &4 1E $74 [ Maiorinjuryy potentiabforfatality 57 11
' Sha@ Edges/ Cuttmg Surface | Amputatlon and cuts, predominantly to hands
' Smoke #Fume:; ;5; =" P AT Az 4"‘.tlnccnsmot:sness”resplratory' problems. v
| Trailing Cabl end Hoses | Trippi ng hazard causmg major / mlnor accxdent i
* Use of Ha@le Tk o, e i Minior laceration-and:impact injuries o
v . ] i Burns to skin, eyes. and respiratory system Envnrcnment
~ ' Use of Hazard tances ' Hazards

TS R '\; m‘“ w“lmpact lnlury, handtarmvnbratlon,-Joss ofsensa’non over °,
i Use of Power Tool i o dingelt Suladelsd Ltime® " L el $ 80 AY e

‘ j’_ﬁUse of Workshop Equifmeg "\ Major / minor lnjuries entraprnent cutting tools .
R Y S TR ¥ T Hand 7 aribraton > 685 arsensation buer img™ = - v

' Work at Height" { Major / minor injury : i
V. Environmentai Aspect IG gcation & Impact Assessment
‘a. - Environmental Aspects: ° \ ; '

An Environmental aspect is any element of S

iness operation that negaﬁvefy aifect the Environment.
While conducting environmental assessment, foll

spects are usually considered:

“'ﬁEDUCE' CARBG& [Emissions to air
FOQTPRlNT" * 1 -|solid nen-hazardous waste
What we can dQ ': Consumption of natural resources/

Water Discharges

Solid Hazardous Waste

Noise

Se Recycle ‘what you "1 |Hest
e can - . . 1 |Dust
.» Reduce! avoud o
;-.'2 unnecessary- . .- | |Effect on visual / aesthetics ene depleting
»: consumption.of~ ' | |Use of radioactive / nuclear material icals

‘& resources :
-2:4' Reuse:Buyjterss- | For idenftification: of environmental

that are reusable:’, :
’ and reuse them. ..
| N Unplugelectncal“
) .;‘ demcesthetare i

aspects e impact, each
procass/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atrhospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

notinuse: < e L .
. Avpid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
. dnvmg .' are racorded on Envionmental Aspect & Impact Assessment Farm
+ Use LED bUlbs, | (S5GC-IMSICRM-F-02)."
s Plant a ree- :
oo 2o e, | )
: / S T\
& 2
} VI\ 5 Procuremenv‘g-)
Dept S
i ‘ 2 _HandBook | February 2022
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y" k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

. level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials,

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interlock, guards, Indicators.

f. Safety ces (Relieve valves, NRVs, indicators etc.), measuring or
monit ices/gauges, computerized feedback monitoring and control

systems? -
g. Environme ﬂ disposal or treatment systems etc.

h. Fire prevention/gfppression systems.
i. Containment walls. . z ‘

j‘ Scmbbers‘ weonisr sl Pl e oo B b PORSURE T g oL S sl
K, Dust EETeE; ‘f"‘s‘“"‘”*'*“"“ S .
1. Other controls: Training, S .
" The record of operational controi on ificant environmental risks is
. Impact Assessment-Form (SsGcC-l
. After identification of aspects and ass
adequacy and comectness. Where
improvement in risk assessment to concem /HSE Team Leader.

c. Aspect & Impact Assessment Review%nitoring:
;- Zonal. HSE Teéam Leader ensures that env

|
v aqﬁyiﬁgEIprocesses/equipment are kept current by conlﬁ.g1a Same assessment:

A}

aspects and impacts rela\iéa ia. Pit.he

4. Once every six months to update the information, and ide environmental aspects. (Use
} SSGC-IMS/CRM-F-02 for recording new hazards and aspe :
b. Carry out assessment, for new or changes in activities/proce ment. -
* ©. When there is a change in laws & regulations. . Co A .

for new projects. Itis the responsibility of corporate HSERQA head/DMD/MD to
new projects. o - . :

v When'combugted; © il T e
- * Oneliter of Diesel. produces 2.68 kg of CO2 - e
* ' Onelter of Petrol produces 2.31 kgofCO2 ~ | L
‘ One MMBTU of Natural Gas Produces 53.07 kg of CO2:

%\Q’

Integrated Management System

P vasmmmaams oy Yooy

d. IEE (Initial Envir_dnm_eﬁt Examination) / EIA (En’vironmen@ t Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requ %latory requirements

e compliance for all




: Section 3.
B F’ermltto Work R

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where jub/activity is carried out. Normally following activities require
PTW:

a. Task based Hot Work operation such as weldmg, brazing, cutnng, grinding.
b. Confined space working. (tank cleaning etc.)

¢. Mainten Work on High Voltage electrical equ:pment.

d. Any ja ervice involving Safety Risks such as work at height. -

e. Any Mai activity by any department/contractor whu:h compromises critical safety system
{. Work involv ction with asbestos.

g. Work in areas ere is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity uires additional precautions.

i. Any specific activity during development, modification and up gradahon of SSGC's Vital
<Installations including S@Ne AssemblleBSlPRS BlCits T s

II. Exclusion ? -
Following activities are not undeffthe pe of PTW management, however the risk assessment, JSA #nd or-
g I T

process SOPs are implemented to e associated risks for the following:
a. Providing Gas connections to n T .

- wdm i, b

s

b. Emergency Response to Consumer 99)

¢. Planned enhancement of Distribution n '

d. Work on live pipelines like hot tapping, in rvice Tee efc.

e. Any major/minor rehabilitation/reinforcement : : -

If it's UNSAFE! O

" v Report it
v Remove it
v Replace it

- HandBook | Febmary 20_22-
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lll. Responsibilities

S No. [~ Fu'h._ctlorgs : ' Defails . ‘Respbnsibill'ty :
: _ Fill out the PTW form. Ensures
The depariment intends to | 54 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. . | controls are implemented to
1 Authority | Situation may arise whers | ensure safe Operations.
- | Executing Authority is same Immediately report any incident
O as Area Authority (e.g. HQs), happened during execution
M S " |ofjobto In-charge HSER QA
- K /Authorize PTW.and verfyasarrer]
T et el atie i - |-the compliance during the- ... .
Area . : execution of task/activity. * R
2 Authority - | Authorized to stop work in case,
- : Tl of noncompliance to PTW  ** -
requirements.
Liaise with execixtfng
: i, | department to ensure the
3 Contractor ' controls are implemented as
S ggpt;er';:g:tf fhe exe per requirement identified in
L : \" d, Monitor the -
T e HSERQA wil identify the during execution
iU risk/hazards associated with N 9aps related to
: e 0% T the activityftask and propose L Responsible
4 HSE SZQA controls. In' Zones where nd maintains
. . | HSE&QA representatives - .
AT [ are not present, Zonal HSE . Co
<. 7| team leader wil officiate for | Authorized to stop work in case
HSE&QA responsibiliies. | o noncompliancs to PTW
o IR . b7 L requirements.

Lol B2

Integrated-Management Systeri};

R Y ~




et g0 bt |

lnle s ¥ ¥

F1V Process Fiow

PTW Process Flow

Executin ‘ . HSE&
g Area Autharity QA
Department Department
\ny Task/activity
equires PTW
b
[
8
P e ot n SRR MEINCTRI A |- 0w o
Submttted for
~ approval
'Identify risk/ -

controls and fill out| -

Fill out PT\/@n ]
Section

“1 PTW form section

¢, ;
- T
\ 4 - -
" Physical | Requjred '
Execute the Job »| inspection of the _ ¥ of the
: work site ’ vity

Closing and

recording of the
pemnit

& IR
Y,\ {'\e‘“ bds Ty

‘:? o 3,
« \v
=l ?fncurement ‘]

U'G‘Jh

I \ \\..//"’// L

)Iu\-hap }‘
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

-

VL. PTW Closure

Once the task/activity is completed the PTW form is retumned b

closing and updating the records, Anew PTW is required if the
time frame mentioned on PTW.

ack to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulateq

Hies

. TFRE
orre '3:.'F
JGal s

“:
b
5

: Ct v dany RIS ot ARSI Ol S8 rct: T ™ g PO
IR EERCls eyt SMSNEE ;
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L
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«"Section. 4
Job Safety Analysxs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

8SGC i.e. Field Locations) where the work could expose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

* b. Any majorfminor rehabilitation/reinforcement/maintena

nce work on existing distributionfransmission
network. -
¢. Installinggservice connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any ncy maintenance work.
e. Any pa b/activity requiring JSA as necessntated by HSE&QA.

11, Respons:b& A

gts ;v"'s'jn'“o':”““ ruemes Fi’jﬁ’c4 4 5é${£il§ I S O IR : . B “"“‘R“ésponsib"ities
» List down the activities step wise
and identify hazards and their
y controls
) A:;ti:vlty;;\- e Ensure that task/actxvrty is. carried
su :n?isar with proposed controls
pervisor. * Ensure the team/equipment
involved are competent and safe
» Report any untoward sxtuatlon
(T ~» : N P A e Authorize JSA ..~ SR
SR um? AT . .
M ,3_:: i PRERIRAER nsure Adequate resources*are .
R Ry f-' %,J'.!, Head of the ':.*:;,,- -ppavided to earry outfhen.: aT
A AR Head Of’ w4 | department who is . ctivity in safe manr;er B
|/ V2. 4. Executing ' | authorizingthe: . ompetent teamiand. - team.-
o, Department task/actlwty requmng l eactﬁlityltas&'."
I .u...r“ .m JSA,.; u-.,,a B ,.-Subm ofJSAkprror'to ]Qb
RNt i L-,' Ry .*‘::,r*rm ff i &QAZorial HSE.
BRI N ;gfm - L AL ad“‘*‘*’“w’ 1 Team Leada® i i,
Z?gea:::gxg:acla/rrying Liaise with' executmg department
3 Contractor | out the Task/Activity to elnsure the controls are ¢
on behalf of the lg'lp ttar?'ledntei Sas per requiremen
executing department. identilied in JSA

1]
ﬂ\\e Gas A
1 4)/,/ O
D Pfocuremem r'

o =z PR Rar P - \“:b.;;' ""han""‘" 5

Y D
\{ J(\ ept, #l!
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c. HSERQA D;partme'nt:' HSE&QA Department is responsible to authd

¥ Tt ot

e Section B e
__.iManagerhent of. Change- ;, * ‘5"

l. Management of Change (MOC)
The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, .

Risk Assesgment for a'n.y new project, major modification in existing design Hacility/ installation will be carried
out using%r_nethodology. .

Il. Scope . : o '
.This procedure is &ie to address those changes which may have a directimpact on 8SGC's Integrated
Management System, % subsequent delivery of services.

e Yoo AR .
Fhe w A

b. Changes do not adversely affd && the environment, quality, operations, or the level of sérvice to the
é. No-changeé are made by individua knowledge aﬁdlor agréement of all relevant parties.
d. A record of the assessment rationale a & assessment process is produced. :
. To make sure proper change out of emp OV, ring operations is addressed.

i Responsibility '

a. MOC Owner: MOC owneris responsible to fill o& nated section of the MOC form ,
(SSGC—IMSICRM—F@S) which briefly describe the de c

opE of the project.
b. Area Authority: Area aﬁhority is resporisible to identify thef poggfb impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is

the area authority. - .

change after assessing the

risk and their controjs:

oS
>

ol ln.tegrated.M.anagement System..— -




1 We have a

# trained tesm
and a robust
- - system to
Important . .
Issue. We do manage HSE
lot of affort

‘once aceident

4 Calculative

Froactwe
& Laadership and
Values drive
™~ continuous
Impravement

around here

1V. Definition of Change

For the purpese of this procedure a “chal

a. Documented information maintained by this'|

. b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and iraining.
d. Vendor selection and management.

Note- Not all alterahons to a system require the Management of Cha
employees, edrtonal changes to HSE & QA procedures and forms, etc

V. Lavels of Change

Lwcl 1

alteration to Processes;

Other types of changes not listed above can be related to a
resources, persons acthnties controls,. measurements, outputs

of the process such as mputs

Dcess (MOC) (e.g. changng

a. Change which has llmrted or no effect on dehverables operatlons safety, work environment, etc,

Lavel 2

b. Changes {0 equipment, procedures and emp!oyee assignments that have a moderate impact on

deliverables, operations, safety, or work erironment.
Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,

operations, safety or wark environment.
o

‘\A‘@ ;'f@

(=) =R
Ve 7
.. : s TP ..-....-..:\"'\\\
. P keadi ebbranin 000
= Py
. — \'% Dept- - f o0, )
W - SN T

odihy

S SRR e
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,'/ Vl. Change Procedure

ITE S

" Step 3 — Implementat

_change. If it is determined that i

"praocess.. These records shall be maintained-for a minimum of 3 years,

Step 1 — Initiation of Change

" Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The

originator will notify their immediate SuperviéorlManeger, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . : _

Step 2 ~ Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associgfy gsk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
/ \Jajor Impact), as appropriate to the change under consideration. Changes that have negligible

impact maygb s)&:essed by the Management Representative directly. s
ce

If the request is€c

, In-charge HSE&QA will detail any actions deemed necessary to contral the impact
of the change and

e request to the appropriate process owner for implementation. .

ns

. The process owner will be respplﬂor implementing and coardinating the actions required for the proposed

r ssment i§ required during the course of impiementing the change,
these assessments will be docum ubmitted for review prior to' com

completion.

VIL Closing out the MOE - ¢ <

The In-charge HSE&QA will review the satisfactory im@ntaﬁbn of the proposed change, and éﬁecﬁveness
of any corresponding cantrol measures. '

Vill. Record Keeping . ' . O .

ta e sy st N T ¥
R B Sl S Ve S RO WX Y A o s P
= ERY % . Chhed ]

»

pleting the change process. Ony -
after all assessments have been revi I the MOC. process be ‘continued.and monitored through

“
R

The In-charge HSEZQA will retain a log showing each MOC (Cont Maer of Log) and file the initial MOC . *

request (SSGC-IMS/CRM-F-05) with .all information supporting th taken throughout. the MOC




 a

MOC Process Fiocw

“#Ms PROCELY

MOC Process Flow

MOC owner

Area A

uthority HSE&QA Department

T i dsignt

Identify the need

for MOC

section of the
Form

Retum in case of
any
clarifivcations

Scrutinize and
Authorize the
change

4

. Physical
Proceed vith the »| inspection of the > g of the
Change work site

\ 4
;“ Record the change)

HandBook | February 2022 e

.;__,_\a?- ,___, - SN e




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards

'-."‘If
Ln i,

T -
DN KT
SRR A
olee- . '

"l LS .wpt;, i_,LL"q-u . .

-t e

i, r’*C’dntroi ‘Méasures oo

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof).

EE LA
FE AT

v N R roved safe attxtude ood mana e ent afatyfns ectlon
Paor / Bad haffsekegping TP o i g gm :S p' _

L;'."

F good work layout. oA el AR

.”

surfaces

| Contact withhot! c@

Insulation, guardjng, PPE,‘(glgygsv faqe;amels;Ls.dnsulated
clothing).

| Drowning: 7% e

Excavation work'

gijérd'i"ng. Iifesavingzeqhibment.'p'i'e'sené.e o first Aider.i% .

\barriers; fencing, shoring, safe system of wark, signs,

cau

L+ . P *4 LS
‘ ] _' ’ I"' o 4
Fau from helght

. A
;‘1‘ ‘. .l "‘

'-1} \Edge p
. v, | access, (e.

/‘l safety lines / hamesses ‘safe maans of I

Idlng), safe. system of ‘work [C g perrmt to
~work). - : LI

A

*....| Fall of rn'aterial.from height

v

.Alternative storage, pw means of securing.

.-J'“

nghtmg~ J g-* ‘*" ,.“;ti

1
““th‘u..

3
Lot

*“}illumination (LUX level), app

| Gaod wark area design a

[N ﬁ‘

L ey

Awkward lifting while
laylng plpes in trenches

equipment, Heasuring 6f ..

Define weight limits, use mechanita
of pipes. :

Noisa

ﬁ!‘\

.,‘,.J ‘1' :‘Lﬁ -“'1‘7;‘

h..

o
T"Reduction at'source, msulatlon PPE'

Slips | Trips / Falls on
same IeveI

Good maintsnance of work areas, good housekeepmg, good
cleaning, good footwear.

e
-‘“..‘b

Stacklng AN
i . -

.l

I . .'.p : . b
packing, mechamcal asmstance P Wl

o

"' Good work area layout, henght hmxts welght Ilmlté strong ;.i.*f‘,.ﬁ.

Vibration

Elimination or reduction at source, damping, insulation, PPE.




IMS PROCEDURES

7.2, MECHANICAL

pigeoHazards, L. L Cont‘roL_W'l:easur_es:‘_, PO .
Hand tools Periodic inspection, electrical testing and malntenance
M;;ﬁmes w1 *:: Pencrr.llc lnspectlon testlngland marnteranae pl‘tysrcal barriers
W age ( uarfdu'lgg)l safetyrnterlocks sthe'rvrsro)n and tratrLg;
Mechanical lifting . ) . .. .

Periodic inspections, maintenance, supervrsron and training.
operations .-

: Regulanassessrnent.oﬁnandlmﬁechntques g[mprbwsatron to

k Ed

eliminate’ stresslfatrgue tral fng in good liftin 9 fechnrques
Good road layout within premrses proper signs, vehicle

maintenancse, speed limit, enforce SSGC driving policy, defensive
drivrng_classes

» _ R PR L P it s Lol e B ST LI o] e S saeer e
U ET R LR R P iy et T
T = . , 'r!, . 4 roper |dentrﬁcat|on of pressure vessels preventwe marntenanc:e
S L
Over Ptessure Lo pr. ure indicators, alarms, PRV‘s;where requrred periodrc
. ] i n. . R v . _’_‘ _,‘, .,.‘ “ f.. ... wra,t b

S

7.3. ELECTRICAL O
‘s 32 3:— __ Q...;‘*;. ' ‘

Regular inspection, testingfff g ctncal mtegnty and replacement
- (where appropriate),” ' ; ' ‘

| Electmcal testrng and malntenance g i al.safety desrgrr

penodrc rnspectron for desrgn Ioad'vs a : ' . use- uf crruuit

,.w;'," breakers lucknut‘lltagnut antl-stattc*maten } Use double '-]
fag- iy

.. g S .
) . .

= e lingulation, ‘propergrotiiditig i "“‘*t-w AT

cables ,~ E ‘-

Electrical cables [ cords " luse factory assembled cords, always use plugs, no naked wires.

i PewL. er T t%',,"t* | Lock oifat Sigis contace B ififhes %EWAPDN*“"’
oT ines 3 ocattons tstayatleast‘tmfeetaWayEfr bverhead'llnes use
goverhead,l aum-erl).L fw ,r R

T ;_l;

21 P

properPPE, i i i i”"‘"‘!’*““ Py

U q
5
Y
‘& L e
lntegrated Management Systern %,,,,qn'@;'./ﬁu/ - T
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: - " IMS-PRQCEDURES
- M
! 7.4. FIRE
-Hazards ;. .- v L Tl 1 ‘Control-Measures:: SRR AL ST
e, P P L oy o md A [P R IR TN 1Y S . H y

Combusﬂble materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

RR

Flammabie.gases:. * -
Pl ) e

ta ot

s; norsmokin

Storage of gas cylinders (e.g. hydrogen, acetyfene) attside iy an:
"% Isolated, well-ventilated, arear o} o smoking, |
Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,

emergency pians.

color-coding. k'

F Segregation from sources.of'combustion, g
: . IR I S-S A _.‘;fv';‘:"... :';'5....;1.-: o M R
construction if used i hazardotls areas. - oYt T RS

uarding special » , -

R et RE e R v bt sty
LI SRRV SR LW ooty B

Smoking materials

Segregate from

) <

ated smoking areas with proper ventilation, promote no

AR '
* )

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
Segregate from.spurces of combustion(a: ~flammable¥slvertsy1
sources of combustion, controlled storage and .,
. T R T

LTI d

a3 !

- Gell .:"“'-"“ : ‘.1
['Static electricity. .

-
e -
ST

et L

i

gMplicy.

Gas Leaks

By h e

7.5.°. OTHER

e e .

- e g e e

AR E N TR LS
‘ ] HEEN ¢

{atic generators 'ii}-hazardous areas. Use of antie::."
7

=g b

i ..( ".1.: ! o e

ely detection where possible,

proper joining
ining, leak detection techniques.

R e e, w Y
>

\ s oL e T - '.:‘i;_\'_‘""-.-rg &

[/ SRIpRc B rEale
;i 5 Hazardsibyl P
L 3y, ce gL g e, Y

0.

P

"

,f,;:'?.g‘c‘il o ;;;. RN .;iv"'c“
fageiiE g SRt LR Co
B ?ﬁéﬂ:-:—ﬁl Ela S

[
O

a

AT
P gl «1'!'!#:5"'

SUr

WAy .

Chemical: Chemical
‘'substances, Corrosives (acids,
alkalis), Carcinogens, Irritants -
(e.g. Ammonia)

Avoid use, substitute less ha
test engineering controls, mon
inform and train employees, use pe

Gzprotecﬁve equipment
(PPE), emergency plans for uncontro ‘ .

4 et -
(LA

Y

v e o ST
' [;Blelogicat:Bialogical agentsr:. |
:"-'(r'ﬁicra-ergqnié'rhs;-,.ﬁaﬁ'roggns.{,‘;"
| mutagens, carcinogensiifify

L

‘| Rodents; Snake Biter 4|5

fogm - - [N
SRS 7 RE

| Avoid: use, Substitute less harmfut su

test - engineering controls,:monitor for h
.Inform and train employees, use personal pro
'(PPE); emergency plans for uncontrolied

¢

« rodent controf drive, identification and elimin
-ather harmful reptiles specially in remote loc

L ARTINT VI
St phbe i L o3

1R e e
fo s e T
"z'mw\#ﬁéVﬁsﬁl'ﬁgﬁfﬁ-ﬁ;_ [,

&ta-nces, use, maintain and |.-

ardous substances;

P

ations of SSGC. .

e maintain andj;
ous substances, .|
tective equipment.

releases. Periodic
atton-of snakes and

L

Food / Water safety

Good food hygiene standards, good clea
employee information and training,
protective clothing. Testing if requi
(AKUH, PCSIR),
product/Services.

ning / disinfaction,
good personal hygiene,
red from accredited lab
Involve canteen contractors, credibility of

‘Ergenomics \

:1 Educate [/ Train employees:. avoid re

o
.

petitive- tasks, procure;

mputer. desk:
friteme sk 7
St Mo o

(5
000/.9 iy

| €790 _@;ally; design. products' (e.g. chair,; Co
-,.ﬁxﬁe&.\.’\..: . ) ...': o '.~‘_.l, .
Rl
hy/

Bh
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8. DOCUMENTED INFORMATION

—‘P ——

fReortto, | Reorabame | RARINSY | SOERST
SSGC-IMS/CRM-F-01. | ::::;:::rﬁtgf:f" SR D:if:g; | 3 vears

o mrmiren | e | RS [
Permit to WO(k Form D‘:‘:sri‘_(‘?;t 3 Yearg ,

Job'Sa.fety Analysis Form D.-eli:—rgtlmQét 3 Yéém

oo BEGEMBIORINED nscementof Change Fom, | oparmant| 2
. SSGC-MSICRM:F-08 xtof the Organization. | (15230 | 3 Y;éaré
 SSGC-IMSICRM-F-07 'ésis D':i::m‘);t 3 Years

e o g

T a——
PRV RE—
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B s rrocenures [l
——“ i
F | IMS Form SSGC-IMS/CRM-F-01

S3G

HSE&QA
Department

* Hazaa e

Revision 01
' Risk Assessment Form |

B Issue Date: July, 2021

rational .
S. No . W ¢ wrong PROBABILITY | consequence | priory | Additional Operational Controls
e atacaut | (£.g. lecical snock 1o | @ COgRD! | el R (E.g. Isalata/Replacs the wirs).
TS any ﬂmPlUYEOJ Ukely) S.’gnlﬂﬂn[) H/m)
[

T = . — >i’9_ 2y ooty s AHOCBHON o e | DB A s A it
. H;nrd What can g flstlng . ) Risk Priority
. .

4/4#

'[Additianal Comments (IFany): %

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. Ng Name & Dasignation " Signature
1
2
3
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~/

f‘f‘r—. | IMS Form SSGC-IMS/ICRM-F-02 |
SS.C;JC nvivonmental Aspect & i ._"" Revision 01
. HSE&QA - Innd £ s s ) -
- | -Department’ Issue Date: July, 2021

'/l’o

e Zone Dapartment m ‘ . ..|Location Data
- giry e g & B o "y PR Ll e & 3 . rr,mw’rw«:’ Ay ~ m_‘\;g - or
- Process I Opsraﬂon Description:(®
Environmental
Impact “ Lo
A Risk R
Activity . (E.g. Degradation | - . B ,
: put g. Hydroca nmental aspect | -of air.cansum, * Prior
S-No Lo e )| (E. fuel, aiy S o, O, . air smissions) i (Higmdit{nv Operational controls |
. . particulats matters) resources, Low)
’ Depletion of ozone
- : < ’ : layer stc.)
R
+
Addltlongl Commaents (If 'any): -
' Zonal Team Leader EAIA Te:
Name & Designation| __Signature S. No Nama & Designation Signature
y i 1
2
3
I

~ {\)\Qﬁ

o,

_lhtggr_a;qed Ma'r).arg_'gg‘nﬂg_System W/

.

! B R prs .
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B AT

_ ¥ s PROEhuRS
Ad \ A
Lo \ . -
.0‘3 r I '
= IMS Form ,| SSGC-IMS/CRM-F-03
a‘j t .' .
. S SGe Revision 01
.ai' . e Is 0
HSE&QA .
‘ Department Issue Date: July, 2021
AT . T '
Work Parmit Number (To os tisd by HSE20A)
’ Section “A"
+ | Department Name: ° . Carttractor Detalis |.Contact Name:
' %" Responsibie | Name: ' (it Any): Signature:
Person ' Signature: . Data & Time:
vad. . T Permit Vaitd Uty * |-TI0e:
L on g the Woric R
Typ ' . . Detall of Wark
O Hot W clrical maintenance work [ Mechanical maintsnance work N

AR IRR L TN

o g i

o be ﬂnqd'lgy Execuling Deparimant

0 Hazariffis ch O Working at height O Working in confined sprces
O Waorking ressed gases [ Janiforial/Cleaning  Service
.| Handling  Asb 108 .0 Lifing_-or-_hoigting
" 3. | CLOWer (Plenia i el ~ <~ ome ;
Equipmentitools to d
Please mention tha associftad 3 of this activity (Pisase refer M3
e Pmc-dun:!:onusr, Owlﬂnd agemant): . .
& gt Fallowing sarvices to be isolatad [ (If raquired)
L1 Electrichv (7 Gas £ Water [ Alr
' egeign “B”

.| 1 authonza the task / activity td be carned our g

uonad location for specifisd tims,

A
s - =,

Execuung Depantmant
% g | should cany out work in compliance to safely / P ents identified by HSERQA Deparimant in section.:c’ %
-2 2| beiow, a : .
K. 4
é z Name - Il , Deuignatlor! 'l ture Date and Time .
- Section “C”
Name | '| Dasignation l Date |
B must be implementad to mitigate.the safety risk/h ed with tha lask/activity:
T §| PFE Required: AP .
E‘;!,ﬂ' ard Hat O Safsty Shoes [ Cover aff [1 Reflactive Jackets 01 Ear piy uffs [J Dust Mask O Faca
ae ghloeluc:s Clvyelding Shisids 1 Safety Beit/ Harnass LT Safsty Goggles 00 Hafd Breathing Apparitus |
i ers: .ot . e . ..
- . | Any addltional operational contrals (Pleasae Spectfy): ’
U Fire Extinguisherl Ambulancs 0 Banication O Other:
.o Section “D” (Monitoring & Closing) .
. Area Authority- Executing Department HSEXQA Department
1 have physically inspected.the | declare thar the above rask/ actlvity has | HSEZQA Observations during
work site and verified the . been carried out in compliance with the, mentitoring (If any):

Controis / requirements mentioned above,

The task/ activity Is now completad angd
sits is safs for routine operations.

operational controls are in placa.

Any incident happenad dumgg exscution:

This wark permit is now considered

. Yes [0 No O closa.
Mame Sign & Stamp Date I Nama Sign& stemp Date Name Sign & stamp Data
. '
S Bigr ' -
oy o) u L
e BN
N AP
B P t'.',' v,.a -;‘.
o 2y
T I N e ~-HandBook | Febrisary-2022 --...
T e T \ 3 ""","ff' q’ 5
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IMS PROCEDURES
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-Integrated Management

SS8SGC-IMS/C RM-F-OJ

A}

SSGC Revision 01 N
HSE&QA

Department !ssue Date: July, 2021

Executing Department Zone Date |

Job/Activity:

Activity Details:

o

PPE Requira’: .

O Hard Hat O Se es [ Cover all O Reflective Jackets O Ear Plué O Ear Muffs O Dust Mask
-LdFace Shields{1:\Wgding)Shields O:Safety: BelttHarness L) Safaty Goggles EI Hand Glovas™ sy
O Breathing Apparatus® : ’ , '
Any additional operatio ontrpis (If requirad)
0 Fire Extinguihser 1 Ambla Barrication [0 Other:, -
’ S.No | ‘Stepe of field Activity Potantial Hazards Controls
Activity Incharge / Supervisor Head of Executing Department

i hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executes the
job and the equipment involved in this activity are
safe {o operate. : )

| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.

P

Name & Sign.& Stamp

Dasignation Data

Name &

Designation Sign & Stamp

Datse

VLS

——— e T

System.=—

-— LM
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- IMS PROCEDURES, |
'
. IMS FORM SSGC-IMS/CRM-F-05
. i /J e ‘ -
£ SSGC Revision 01
/ HSE&QA .
Department ¥ Issue Date: July, 2021
MOC No: - . | Date |
Seghion A ! Description of propaosed change and potential hazards
. er Location of Work:
uration of
Type of Change
- L1 Pipeline construction CJ Physical structura/building {J New or modification in
5 O Permane ss/procedure [J New or modification in equipment/machine Ol Matarial
0 | O Temporary tanca [J Other: ,
Q ) y e PN A2 s s SR G R T
T ot s BT o T IO SIS C: (SumnTariz e basia Tor the Propodad CANGE H1e By PoErtal Roait:

T

-

B

safety and environm resuiting from the proposed change.)

4
Toﬁge filled by

The proposed change is now submitts ‘Q rea Authority for evaluation.

Name & Designation Date
i ) .
B - - LT T
Section B : Evaluation of the im af t®the change
Evaluation Criteria Yes | Mo Comments
Does the proposed change meet all applicable legal or of '
requirements?

All modifications in the existing process/ equipment are Enviro
Manageable and Safe? .

Daes tha change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGG staff

Note: In case of "YES” please provide detsils on & separata

The propesed change is now submitted to in charge HSE&QA for authorizatio

" To p; filled by Area Authority -+

- _Name & Designation Sign & Stamp ate

Section C.: Authorization for change to proceed

5 Following propased controls should be implemented while execution of the job. -

;; Potential hazard/risk- Risk level Proposed control ‘| _Responsibility Timeline
T

a

Q.

2

=

g Name& Designation Sign & Stamp Date

(=]

[

HandBaok | February 2632
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IMS PROCEDURES

HSE&QA
Department

MY £

IMS Form SSGC-IMS/CRM-F-06

Revision 00

fA‘.‘ Issue Date: July, 2021

lST OF INTERESTED PARTIES

Needs & Expectaﬁon

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

. Protéct shareholders interest.

“Ensurd adhérénce / COmphance to GOP*: SECP
gu1dellnes

Allocate resources to maximize revenue.

Egllow best practices of corporate governance.
. éfr committee meetings are held as per plan.
e Fin enefits of the organization.

« . Avoidae® of aay fines / penalties.

+ Allocation of all resources ve quality goals.
¢ Achievement of'safe and heal&ndiﬁons in
' organization.

. Commltment to quality, safety and health

« Be prepared ta seek advices from industry experts ’
as required.

« No major accident at company premises.

Management

« Take policy decisions to increase revenue per

il 1

Integrated Management System —

N

mE“k" 59.\

>/

e
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“
: IMS Form SSGC-IMS/CRM-F-06
. SSGEL Revision 00
, HSE&QA . .
Department | Issue Date: July, 2021
* . Ensure that policy and related objectives are
established.
% Co » Communicate clear roles ta employees.
O » Develop, lead and promote culture in the
) organization.

' A .. *_Meet organizational goals by assigning targetsto . . |
a.ce;*.s&,}&;w.f,'«:&:‘: RCASMEES &R ""f:.&“‘f.":ﬁ“'-.-f",l‘k’.ﬁ‘ffé‘@-:‘;f5,’5:&;'.—"".::4&51{ h;ﬁwwnghixpé.}gﬁﬁﬁ’g‘imw;“u ;&f.ﬁgﬁzx:mﬁs%%mg%%z«:m.aaw;u-éaw.wkmnh

.. Demonstraté leadership at all levels and functions of
&/ the organization. . ' '

ective management of hazards, risks, incident,
rgency, and injury.

engage and participation in all quality,,
envir t, health and safety ac_tivities.'

%h in quality and proﬁuctivity. _
+ Effective contr@ quality, health & safety issues.

* No major acciden lace./ safe working
“conditions for all em ..

. . Continu

. Dévelop positive qualit&( & séfety culture.

+ Continuously improve quality, and health
~ performance with review process,

« Well performed employees.

. Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

. o__Job security.

.
En s e

£
el SAE

/ a-:.u,/*':- \' l_“"\

— o . & Paviy ,.';“! D \ L4 '

T T
i{ M ement |,

0y Deng
‘\\n‘\.)—‘r‘;‘\‘ J ~’/ ..‘(D) {9\

HandBGok | February2022 " =
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IMS PROCEDURES

SSGC-IMS/CRM-F-08 ‘

Revision 00

' lssue Date: July, 2021

-

Client/Customer

. Timely and.fair provision :of remuneration coupled

. Value for money. A

Training and developme'nt opportunities.
Sustained reputatién and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health.

Reward and‘,;:écognitions:. oA Rl

¥,

Opportunities for dialogue / improvement / changes '

with career progression.

ide high quality services, quick response on any |
ow all local laws and QH&S requirements.

Uni d gas supply.

Customer f@tlon

Quick respons ries & complaints.

No health and safety iss@ oduct.
Prompt actions on quality,'ﬁ d safety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Timely payment —

Contim;ous orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

lntegrated Management Systam

ymlay e e—

- Uk’-'?t‘* .‘i .
9) ()D l}\\ .—:—"’.- .-!?I/
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' s proceoudEs
L |
& /
' IMS Form SSGC-IMS/CRM-F-06
ga
SSGC Revision 00
. antext .o Irag ={{{e .
HSE&QA .
Department Issue Date: July, 2021
. Transpar_ency.

Trade Union & Worker e
Rep tive :

. reporting near miss / accident.

Extemat lnterested
- Parties- "

-Effective imptementation of national & local labor

-workers~

& e No fear of dismissal or disciplinary action while

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of mformatlon neqessaly for
LN L Gk

S N_eedé. a Ex]:iectation-'-'. o |

Media & NGOs . l', N °

ement

Patient and attxtude
Effective comn&

Visitors . .

Safe entry and exxt tay at SSGC.
Commumcatlon of peﬂxn%aﬂon
Emergency respanse.

Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services .
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

r—te———

»x\‘%* //

Cu'f,

Q"-\ 1191/7’_

,e\

......

T \a
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~IMS PROCEDURES \‘\
| N
s IMS Form SSGC-IMS/CRM-F-08
) .
1y
$SGC ‘ Revision 00"
; oxt O o (Oras atin
"HSE&QA .
Department Issue Date: July, 2021
s Regular drills for ﬂoodlng, spillage, site excavatxon and
first aid etc. -
) Avéilability of édequate resources. |
Utility o Prompt payment. ‘
(Powerl Telacom) '

. Good Management.

Academlc lnstlt Effectlve Iearmng programs for employees
’-h‘vv’i«u“-"wv:&- ] S e 2 B wo-mw« P < * ‘ ) Yo thas el 4o i M’“WWM :

Synchromze the lmkage of quahty, health and safety wrth
. . - -' technlcal and non-techmcal leamings.

T

Leammgfrom SSGC.

Insurance Companies laims, risk management, prompt payment.

Banks A . . performance, cash flow.

Safe nditions.

Environment W operations.

Neighborhood/Community/
Society .

Contribute positiv Ienwronment and
populatlons é _

» "No complaint relatmg to u’aon waste and. .
employment.’

‘Share Holders

Minimize risk and losses. &

Increase market capitalization. -

-~

Return on investment.

Transparency.

_Rights are protected. .
Good dividend. ‘

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

L :-—T‘._\.\__‘

R Y
n c 'z Tepgyremantt
Integrated Management System P
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QJ
SSGC

HSE&QA

Department SRR S e

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

lss,ué Date: July, 2021

Third party auditors- o
Finance

4.’0;5_.-

S pmay

- Better financial performance

NargTe v 4

Smooth data collection

Effective communication
On time response on queries

No fraud or xllegal acts detection

A g e R Ty e T ruetd et JThiA

Cerflﬁcatlon bodie$

Creditor/Financial %
Institution” . = - RE

Government/ Regulators -

(l.ocal/Regionali/Provinciall
NaﬁonaUlnternaﬂonal)

. Effec‘uve lmblementatxon of ISO standards with all

relevant clauses in the organization

. .regulation, orders, gundel

Repaid on time, good financial performance

tified applicable statutory and regulatory
ents for Quality and health & safety.

Prom onses in case of any non-conformancs.
Proper i s%ion on uncontrollable.

Implementationg safe policy in the field of
occupational sa

Fulfill the requireme pplicable lawé, rules,

' nterpretations and

%

dlrectlves.

= HandBook | February 2022
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M5 PROCEDURES

i | IMS Form SSGC-IMS/CRM-F-07
fa. ' \ . \
{‘} Revision 00 "
SSGC | R
OT Anas .
HSEZQA e . '
Department . lssue Date: July, 2021
ot VT R e o
SRS . '-; ' . g“ ?‘%ﬁwﬁi“v\ éﬁn l.'f.l. .,.‘- ’ .
s _-;'.-'
_ WEAKNESSES e
Complex distribution network leadmg to
i i §yas. UFG.
 Infrastructure-availabifinwo pro +-~-|Substantial resources required forum.. o |
% gradation. o
Highly competent human €souee. - Lack of succession planning.
Certified to international standargs. Takes extra time to implement all -
| requirements because of big size of the
organization. .
Sole Meter manufacturing plant in Pakis High price.
Servmg the nation since decades. overnment new rules implementation.
Positwe image of the company, IS already urce transfers.
establtshed in the Soc:ety
e’ 4 ! .‘%nl: K ' N
;zf*:.‘ , ST
OPPORTUN[TIES , 4
Monopollstlc market Depletlng naturalg®s.
Over 2.8 million customers. Customers may turn to renewable energy
J SOUrces.
import of LNG. High cost.
-Huge infrastructure of Transmission and Gas theft and leakages resuiting in huge
Distribution to connect new customers. loses. '
Reduction in the lead time to facilitate Change in Government policies.
‘complainant.
Advancement and use of latest technology to Criminals threats on security.
control the system will create more - .
effectiveness. ' // v,\:,ni.m L
T
Integrated Management System — ! D’“"""’"‘“"“:‘. —
; ke DpfRgmetif = e e

RS Ny
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- mMSPROCERURES

M
1. PURPOSE .
The purpose of thig document is to define a mechanism of incident and ; , 3
near miss reporting investigation & propose corrective/preventive Anything
actions against near miss, incidents and accidents: that can

' ' . go wrong,

2. SCOPE ~ willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) _Wrong

which take place within SSGC premises or outside SSGC premises j.e. ! = - Jg
its installations or work -felated sites which are under the scope of
management system. - . ' ' .

3. DE N

a. Inciden elated event(s) in which an injury or ill health

orpropertyd e (regardless of severity) or fatality occurred,
or could have oc d.-

b. Accident: An infid which an injury or iliness.or
--»-'varoperty"damage a curs. . o L
€. Near Miss: A-Near Mig ag unplanned event that- .

. did not result in an injury or damage, but had
- he-potential to do so, /Iy - ' _
© 4. cpR: Cardiopulmonary resusc @ '
8. Emergency: An emergency is a s .that poses an
immediate rigk to health, life, prope ,‘ ironment,

L]

. INCIDENT / ACCID @sses TR

A . -

- investigatio,. Time

Damagzto Company
Reputation ‘

INBIRECT LOSSES.

: (!’n’;‘isif_:_ig). S Clearing the Site and
: . R conducting repairs
Bamage to Equipment, | 19 repatr

Building, Tseis etc.
. T e " Legal costs
Hime and resour: ) . o
and training: new wor

RPN

et

.v\(L "

i' .integrated Ma_nage-ment System

P T e




T B o i

4, PROCEDURE
4.1.

Incident Classification Table

g d 8

»»»»»»

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
s Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
» Explosion call lecal rescue witnessed or recaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad ete. Thus, .
accident whichever is necessary. .
* gianificant Security department
t/ , in case within SSGC
0SS Follow the Emergency premises, Site/ Zonal | SSGC-
. d Response Procedurs. HSE team leaderin | IMS/ER
uni¥far case it is outside the P-04
§nuat|_ SSGC premises.
including Provide Help/Support to Only trained persons
R P B .1 R - oxe oo | the victims -such-as First . -[.in caserof CPR/First=af« -
’ 3‘535*3"' : Aid or CPR if needed. . | Aid is needed.
tlfé?tagea:;et . Report the ipcident using
/ property iqcident netification form 8SGC-
having an via web portal to in-charge Zonal HSE Team | IMS/IAM
estimated- SE&QA immediately (or leader. -F-01,
amount of n 24 hour§) after the
more than - . ence of incident.
Rs. 30,000 .8 il complete the -
T |s  Injuryfiliness = report via SSGC-
sarious in seven IMS/IAM
enough to HSE&QA -F-02
rasult in two ) .
off workdays: notification fo
: Additional days may,
be required depend
the criticality of investig
HSE&QA will share the o
report with all concernad . '
for necessary cormective / QA
preventive actions. $
HSE&QA will maintain .
incident data base using ;
online web portal and will
share the information with - HSEZQA
all concerned to avoid
reoccurrence.
Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action. who is identified in
investigation report.
Follow-up to verify the
implementation of
h recommended HSE&QA
corrective/preventive
actions.
N 2
‘3\\ e HandBook | February-2022, .
b e vl
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e ——

S. No

Incident Type

Classification

Actions.to be taken

Responsibilities Record v

In case of gas loss,
transmission/distribution

PR S RIAT T YD BN TR O -

4.2, Ihcident Rlepbrt_ing“:

a.

-

S department will quantify E
S the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minor Injuries P Anyone who has
here-only Inform respective . | witnessed or received
i first Aid departmental head /in- | yg initial information
@ than charge. about the incident.
Paays Report the incident using
profided ¢ incident notification form , SSGC-
the victj ) via web portal to in-charge Zonal HSE Tea IMS/IAM
cmy | Minor 7 & R 8 | HSE&QAwithindyentye | 52 “leader 2 ¢ FOT
2 e Vehiculad , s four. hours of the ‘
accidents occurrence of the incident.
' where there ‘ - :
is no e HSE&QA will shars the )
o significant / information with all ' )
injury or loss. concemed to avoid HSE&QA 3
currence N
o Near Miss ‘
Ah;l Near @e Near Miss ‘ ,
Miss Notifi via web ‘ SSGC-
3 .Occurred / portal. EReydetails as All Employees IMS/IAM
Observed, _ mentlone. nt m . -F-03
o attach evidend® ) .
and submit. '

—
Q. ..

reported through online In& &nagement

Incident that resulted in.personnel injury, spilt, fire, asset d
considered as accidents and will be

- System within 24 hours after the accident.

will also be reported via web portal.

All HSE Zonal Team Leaders are re

place in their respective Zone.

via web portal.

N

" Integrated Manageme
f e e = pegtaes —Ty “:*"‘-:a:f-ti

. All Employees are responsible to immed

ezl

nt System

Incident that have not done any damage or lose will be considered as N

ear Miss and

sponsible to immediatefy report any incident took

iately report any Near Miss occurred / observed




" - 43. Investigation and Corrective Action

¢ incidenis are investigated by the team constituted by In-charge
} HSE&QA. If required, a cross functional team may be formed.

/ Depending upon the situation, Incharge HSE&QA will decide whether |}
L / to investigate or not any majorlmmor incident/accident, considering §
g following factors: :

£ a. Severity of the incident/accident.

b. Time lapse between reporting of the .moxdent and the actual ; :
occurrence of the incident. -

c. Lack of supporting information.

The mvestrgahon is carried out to dstermine the root cause of the problem The
investjgation process covers:
© & Det tion. of root cause usrng any suitable method like tnpod analysrs etc

b. Investig be conducted -as soon as possrble after the lncldent, followrng the .
. ac’uvrtree reqdffred gontrolling the hazard. .

S

i 4 ,r.».,m‘,c.r.‘,When m_drgated By,

ayerity .of thevincidenf“etepe,utoesecurerthe incident sitemustze« - - -
be initiated immedi2

:=nsure that investigating party can reconstruct the events

' leadmgtothe mcrdent_

- w d. Individual mtervrews will b%
"~ :+ - incident. The following rules a
: *1." The witnesses should be‘inte

2. The interviewer should avoid qu
-3 After the interview, the lntervrewer

ed with. each person present at the hme of the < -
d for interviews with all individuals:’ o
promptly, separately and privately, -
at give a yes or no answer.

ocument any conoems rden’uﬂed

e.-The rnvestrgatron wrll be focused at deten'n n

@e root cause and therefore - o
.1. Tha investigator or lnvestlgatmg team m w on gettmg accurate and complete '
. information. :

'2- Facts must. be separeted from oprmons, and
evidence. .

' : Investigation Form (SSGC-IMSIIAM-'ROZ) it includes Backgr
Cause Analysrs Conc!usron and Recommended Correctlvel Pre

g: In all cases, the |ncrdent mvestrgatwn must be completed within 07 workmg days from
the incident notification date. Depending upon-the nature of mvestrga’uon, m-charge
: HSE&QA may extend the report submission timeline.

/ h. Deten-mnatron and implementation of viable corrective/preventive actions to eliminate
; * the causes of mcrdent : :

i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

time frame. «

j- ltis responsrbllrty of the Zo SE Team Leaderto: - -

AR g
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IMS PROCEDURES. ) — /
L ] *

1. Provide leadership role in implementation of dorrective/preventive actions within the

agreed timescale. \
2. Ensure that correctlve / preventing actions are effectlve in eliminating / reducing the
risks. v

3. Maintain record of Incident Notlf catxon Form and Incident Investigation Form of their
respective zones. .
S R
4.4. Updati'ng of Assessment

After the mcudent. depending upon the hature of seventy and risk, the assessments (risk

assesggent, environmental aspect impact assessment) of specific actxvlty / department
will %ated including controls, risk level, llkehhood etc.

4.5. DQ}lysm and Review of Actions

The data of mmdﬁwnl be evaluated and investigation outcomes will be shared with the

s e s i TAANAGEMENEQUFIN, @ 1agement review.mestings.io seek. a;alvlce -and tgr disguss:the =~ -ux +
effectlveness of me?

*acﬂons implemented.
| 5. D‘OQUMENTED}N@TION

: Recoqu N&-.‘. . Recon

Retention™

" Maintained by. Berlod

In-charge HSE&QA /

SSGC-IMSIAM-F-01 | Incident Notification Zonal HSE Team Leader. 3 Years

s i i o N | gecharge HSERQA T -« e - -
SSGC-IMSIIAN:I F-‘OZ ] lnc1dent_mvest|gatllpn.ll?-'oim | HSE Te'amj'Leadel?l' < SY.eara....«.
. _— I€cfrge HSERQA/ '
SSGC-IMS/IAM-F-03. | Near Miss Notifioation Form | N %eam Leager | 3 Years

A -'&6‘

. | Integ rated.bdanagemegtﬁystem :




o re ERE AN N

SSGC-IMS/IAM-F-01

B ‘ IMS FORM

Revision 01

SS8GC

HSEZQA g .
Department Issue Date: Aug, 2021
Data: . Tima: Report No.
. (Ta be Alled by HSELQA)

R'eported ‘by:
%ﬁﬁon: "
: @Pr&mises ) O .
»talls:
Responawm
Reg y

Outside SSGC Pramises [,

Zonal HSE Team Laader

- L..r,,vn,?,m:':;:.::r.;mrxa:u:iggr;;«.«;r ‘o: e i e INEIIESRD 4 e et b
- Particulars o erson(s): Details of Affected Assat ftamy) ‘
Senal No 1 T | 3
}\lam;fs)
Empioyea ID(s)
Desgnation
Permangnt
. Conracmal
Enplopment | Coa0t
Vistar .
e . | . & .
.mmmmmmummymmd) o A
Incident Type:. ) .
re [ Explosion[ ] Vehicular AwdentEl Asset Damage D Work Re
Thett [ sabotags[ ] Natural Disaster |_'j Gas Leakaga [7] Other:
- Incident COnsequaﬂces .
; Fatality SSGCE]] Hospxtaﬂzatwn[:] Asset DamageD First Ald |:l Other:
incident Classification:
Major[] Minor[] Near MissD
Incident Detail:
«
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X -7
Incident Notification Form Ref, No. - Incidant Datail Bren
Incident Dats
Investigated by

AQKGROUND INFORMATION:
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RECOMMENDATION OF CORRECTIVE A PRPVENTIVE ACTIONS )
1., Actiontll |
R ded Actl ' . . cpoe .
ecommended Actlons by (whom): . (data)
1. .
2. v
. R A O
. .
4,
, Is risk assassment required for the carractive actions? If yes, please mantion tha serial numbers for the
| ‘racommendad actions:

Incharge HSEZQA

NOTE: .

1. Plsase includa skeich / photo whara mrlmli‘dmmnmwmmlcundlﬂnm
LAddﬂbruplqumb.mudfwmmmnnm-rd-ub .

3. Transmisslon/Distribuion depsrument must submi the quaniily of ges ioas in case of &Ny gus leakags or sabolage,
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"location of emergency

. MS PROCEDURES.

#1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to !
bring the business on-line.

Purpose of the procadure ig to ;
a. Fomulate plan, responsibilities and actions to be taken to handle any ¢
" emergency situation, 4
b.  Identify potential emergency situations and response plans to minimize e
or avoid actual & potential hazards of any emergency situation. 57

c. Defin hanism and frequency to test plan so as to ensure f
prep nd effectiveness of emergency response system.

U are preparing to . '

i, faik b

2. SCOPE
This procedure is applicg

Mo all locations of SSGC, its employees and any visitor physically present at the
i e 0 variations in nature of operations, varigus depaniments/sections_have.
ity for theirstrategit, operatiohal*and physical requiréments. The same
m-company'’s day to day operations in terms natural calamities, fire, major
b, Mgy environmental damage, extemal terror or bomb threats, public unrest,

developed thsir-own 'ER
includes HSE emergencies a
incidents with loss in our operatio
war and etc., : :

3. DEFINITIONS. /O

a. Emergency Situation: An abnormal s t calls for immediats and urgent actions for safegl;lardirig'
life of persons, protecting buildings, machineafi@ installations and other assets. .
b. Rescue: It refers to responsive operations

fally involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - ' a

c.” . Emergency Response Organization (ERO): It gr

. Headquarters etc.), who prepare for and respond to any

an interruption of business operations. . .

d. Emergency Response Centre (ERC): It is a room suitab
: situations. All emergencies are to be reported here. :

e. First Aid: [t is the provision of initial care for an illness ar injury. |

trained personnel'to a sick or jnjured persan until definitive medical¥s
Assembly Areas: If an evacuation to.the outside is appropriate,

. persorinel shall be far enough away from the building, structure or w
practicable, everyone is protected from falling glass and other objects. .

g. Emergency Evacuation: It is the immediate and rapid movement of people & from the threat or from
the place of the hazard. - T .

p of people, in each section (such as HO,
ency incident, such as a natural disaster or

d to Hapdle any potential emergency

"':"h

4. RESPONSIBILITIES - .

Responsibilities for the particular depamnenﬂi:ersonnel are identified In the response plans prépared by various -

departments and sections, General responsibilities for Emergency respanss organization are as under;

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable meaRs when the situation
comes under control and the area is free from any hazard.

ey o
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\
5. PROCEDURE : \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The followingareas of needs to ba given consideration while identifying potential erhergency situation but the

7 Y n N
"~ Heavy S ! ’Toxic/ﬂammable chemicals or leakage of gas

*  Earthquake .
*  Bomb threat ‘\ , :
* -~ Building & office lock glter in placeimsmemminmd wom e v » -~ -
*  Active shooter/hostag - . ' '

B ke Sore s et

8.1. Fire & Explosion § , .
«.. In case of fire & explosion each pers J sént within the premises must

act as per but not limited to the following i i ' '

a.  Give voice alamm- FIRE! In case of fire for
" b. " Push the nearest located call point butto
¢. . lmmediately inform Emergency Response

@'E exﬁngpishe; t

. orin persan. .
d.  Try to-control the fire by Using fire extinguishers,
» ‘anly if you have been trained. . .
e. Remove all explosive, inflammable and peisonous y to

the maximum possibility. - - FIRETRIANGLE, -

f. . Shut off main valves of gas and circuit breakers,

g. Stay away from the fire in case it Is not controllable. .- AR o .
h.  Report to the designated Assembly Point away from the scene o psion if asked by Emergency
Response Organization through emergency exits and wait for the furth 'cns.' : :

6.2. Héav'y'Spiliage of toxic/flammable chemicais or leakage o

Incase of heavy spillage of toxicflammable chemicals or heavy leakage of Gas eac@onnel present‘within
the premises must act as per but not fimited to following instructions: : T R
a.  Immediately inform Emergency Response Organization through phone or in person. 7
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. e
Turn off gas supply from nearest control valve.. . .

" In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

aAp o
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the deparﬁnents/secﬁons, located under rainfioog threat areas:;

Ensure no materia is placed outside in 9pen area which may, ba affected by rain,
nage system at vital installations so that every valve, equipment, electrical board, ate.

o n
imn
]
£
(1]
8
®
[o R
)

c. Suffici of tarpaulin and rain syit is available to meet the rainy condition.
d.  Keepthe i open all the time. ' ‘

e.  All pumps eﬁiraining out the rainy water are in running condition,

f )

Sufficient qua wd bags is available to stop entering the water inside, which may be Placedin
advance if requi ' ce . Ce Chewm R 0 WORE S

o LS i ' LI SR -~
, Wy Arl b I JRA.
. = SR SR

B
A ) 1Y g‘
)

o e

" Class |4 Material Examples Type of Fire i:t::guisher to be w
A Solids. ) Paper, d ic, etc; ‘s Water.. - -
. -y feCoz T
B | Flammable Liguids Paraffin, petr . « Dry Powdar- - .
Q Flammable Gases | Propane, butane, m Jetc. |-« Drypowdar Sy \
i D Metals: - " [ Aluminum, magnesium, t; ' * Sodium chloride baseq dry .-
s ) .| ete. IR ' _Powder fire extinguisher -
T . Short-circuiting, over loaded 0 i e - ,
E | Electrical Apparatus electrical cables ete; =~ - Fira Extmguxsheq AN
N R - S o Or 'calbased:Potassium.
S F ' Cooking Qil'& Fat | Animal fat, etc, , R Y L
R G S . . o Wet jga! mist

1

6.4. Earthquake L ' ' .

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: ‘ - : , S K

a. lmmediate!y inform Emergency Response Organization through phone or in person. °

b. Immediately Evacuate to Assembly Areas (in open space whare You can keep distance at least one half
of the height of the building) after the shocks dampen, S B

¢ Shut off all switches and valves of main supplies of gas and electricity, (if poésiblei'
d.  Maintain your senses, do not let them dispersa, :

€. Protect yourself by sitting on side of tables, fumiture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires. ©

f.  Stay away from Dosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization, '

FQ

- :‘ .'" qf?":"? ‘:-:‘.j L/ g
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" 6.7 Actwe ShooterlHostage Sltuation

- € [fthe shooter(s) leave tha area, go to a safar place, if possible. wf @

%
e —— , 4
“"IMS PROCEDURES - .
{1 ‘ T~ /
\
e.  The Bomb Disposal Department shiall be allowed o

operate in the company premises as deemed
appropriate. ' )

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the
instructions:

a. Immediatsly inform Emergency Response Organization through phone or m person.
b.  Maintain your senses, do not let them dispersa.

c.  Reporttothe designated Assembly Point.f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
d. Bomb

premises must act as per but not limited to the follovﬁng

posal Department shall be called by Emergency Response Organization.

8. The isposal Department shall be allowed to operats in the company premises as desmed appropriate.
f Ong rance from Bomb Disposal Depaltment nomal routine shall be adopted as advised by
Emerge

I}nse Organization,
6.6. Building or®Offi Lockdownlshelter-ln-place
If a situation calis for bffid

NCffice lockdown, the personnel present wrthm Take Ca[$

" premises should 3¢ 48 perQut ghidimited tc’r'ollowmg instriciods:™ - Don’t fry to be a: hero in.

. @ Remain calm and stay WigAg)r colleagues. . -  emergency sjtuations;
. b.  Tiytostayin pairs. - Co da-not place-.yaur own 'l

c. Do notleave the room and)or nder a lockdown situation Jife::an’health or that O‘f

untll asked otherwise. chEtSlmdanger
d. ** Keep quiet and away from' doors a p[épafed{“ fq[.‘ the '
e.  [fagunshotis heard, lay down on th shle!d under/behnnd : ,.\T_m[ex o e
: .fumlture as much as possxble B

In wse af shuoterlhostage sﬂuatlon each personnel pres@-un the premlses must act as per but not limrted to
the following instructions:

a:' Ifitis safa todo so, exit the bunldmg. if not, lock or barrica elf inside a rporh. e Ol R
b. - - Tum off lights; cover and lock the windows, and lay on the flo T

‘hands open and visible, and follow any instructions given by law dhigfca

d. Call the Police/Rangers when it is safe fo do so. Remain calm, use’2
- information as possible (your name and location, details about the shoots
If you can't speak, leave the line open so the responding authority can liste

é. * * Cooperate and negotiate with the shooter, in order to buy as much time as
reaches. - ,

T EMERGENCY NUMBERS

In consxderahon of the emergency numbers to be included in the emergency plan the following shouid be taken.
into account:

Fire brigade/civil defense or equivalent.
Police.

Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System s s NP
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 frequency and type of drill at each location should be as below:

[ Location, S Typeof Emergency Drili!‘,e. Y [ Freqisncy
3. Head Office , '.--' - |- . . B SN ,
0 Regional Offices ", - | g ivaticn and Mosk Emergency Drill (all , .. [ il oo )
c. Bllling Offices " - L emp‘oyees) . ; ’ .‘L'.':"S.lnr ‘Mo'f_lfhlstt‘ .
d..P&C.Offces  , . S
e. Stare (all locations) SER
f. KT (Transmission) . . Fire' Fighting Drill by Emergency Response ‘ Lol
d. Distribuﬂon (Zonal Team: 'S‘IX Monthly

and Sub-zonal offices) R

LM PROCECURES
\

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. ‘
All employees should immediately svacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .
Take only keys, wallets and essential belongings with you. ’

Leave the building/premises immediately, do nottry to investigats the source of the emergency.
Walk, don't run, to the nearest exit. )

Use stairs, not elevators. ' - : o ] ®
Assist people with special needs, .
As you make your way out, eéncourage those you encounter to eyit as well.

N RN

8. THI BE EVACUATED
" Incase ofe e?evacuatio_n should be carried in the following order:

9.1. Personn
Those personnel whogf
disabled people are to beg

B2 Raw WETEFET &

Raw material which is exyﬁ' & ipflammable and poisonous must be removed. Simﬂady,eimportant;.
lightweight jtems that are gasy C@xust also be removed. L :
9.3. Décuments . ' : : ' ;
Important récords and files must alsg ed.

gt have sound health such as patients of Heart, Asthma aqgﬁi%icg}fﬂywmgggﬂhh N
gyiated on priority basis: o o ce OGEVTRRTES DI .

10.. TESTING AND EXERCISES ' T T
_Testing‘l and exercise of the emergency response p@uld be conducted at each location. of SSGC tov
evaluate the effectiveness of the-preparedness. plan, cgfand observationg of the exercise shouid be -
recorded on Emergency Drill Form (SSGGIMS/ERP—F-O1). T . ST -
Each; section should nominate the person who is responsibl

9.4. Equipment R o S Ty
Cash Lockers, _Computgr Sets, Extemnal Ha ; ipensive Tools and Fixtures must also be removed.

Ogperiodically conduct the exercise. The

70

1]
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~

Evacuation and Emergency Mock Drill (all . \\
: SixM .
Meter Manufacturing employees) Monihly
Plant . '
Fire Fighting Drill by Emergency Response Quarterl
Team - wuarerly
A Evacua’tlon and Emergency Mock Drill (all .
oo 1 employees) ' Six Menthly
 Headquarter Stations "~ -
© - . " | Fire F:ghtlng Drill by Emergency Response
| Team Monthry o
1. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT: .
Zonal m leaders ensure that emergency detection and response equipment are identified, avaxlable
and prop: §

share with In=¢

ined.in their respective zones. A joint inspection will be carried out periodically to verify the

-F-02). Each zonal HSE team leader shall maintain record of their respective zone and

efficacy of jpment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSG j
rge

AL O g et

~T@ e ap srp

&QA as and when required. The need for the emergency response equxpment is

*  determined by cons e hazards and-associated risks with the particular .
rlocahonloperaﬁnnfeqw . tallation efc..The response equinraent-usually mc!ude but are, noﬂtm¢ed~to
Fire extinguisher.
Fire hydranthose/bu ategpump.
Smoke/gas detectors. ‘ - :
.. Commumcatron equxpment. ones, -Alarm systems; walkie-talkie etc.)
First aid box. "+ . . N
ER vehnc!es!Ambulance.
Breathing apparatus. O ;
Emergency lights. . /
Hammerlee!shovellmpes etc. ¢

Flequency of inSpectmn and momtormg of ER Equip
warrants, this frequency can be changed on the instructio

will be as per table given below. However, if situation
n-charge HSE&QA or Zonal HSE team leader.

<

N ‘Location.. ‘Frequency: ., & -
a. Head Quarter. Statxons R
b Meter Manufacturing Plant ' " Monthly -
‘c. K.T (Transmission) C
a.” Head Office ' o
b. Regional Offices 6\ N
c. ‘Billing'Offices . o
d. P&C Ofices - N Quarterty
e. Store (altlocations) - T T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: '
, s Retention.
Record No Racord Name Maintained by - Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Departrhent |- 3 Years |
~ Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department 3 Years
. ""‘;:\
. /f/ u . .\ ':_:.'\
Integrated Management System
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- L O

- | Total time of Deill minutes);

s pééiégl:_h’pissfi v
N

SSGC

O Fire

HSE&QA
Department
Zone . Location | Dath |
Type Of Emergency.Drlll . L

Evacuation st

Observations L
Time ‘Comments
———

5 prmatg T i DA T, o ik o TP

3 <s|-liast persbmread

point

- * ks ¥ S .ﬂassemblyr?l.u ;& k»a-: ey = -
.| 4 | Firefighting/Bomb disp‘él sqgg/other | . "

FA

S__| Emergency under contral at

interested party reached at o

Additional Observations (If any): L

Emergency responders were present at the site -

Employes wers propetly instructed

Behavior of employeas was satisfactory

Evacuation routs was satisfactory -

SSGC firefighters were well trained

Fireﬁghting eguipment were up to the mark

Response of the medical gtaff was satisfactory

Overall Assessment:

b et ik et APk ke m o e o b 25 g

" Corrective Actions/improvements Required

‘ alao ]

A ot KL 4 2 Tk B0y

nsatistactory o
Responsibility

Target Date

Security Services Representative

HSEZQA Representative

Name Slgnature

Name Signature

~
W,

e T ——y

o e by
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T Rt T 1 el i

.54 l 'IMS FORM SSGC-IMS/ERP-F-02
’ oA , " Revision 01
S S G c U J : 2 ) i L R | st
HSE2QA Y .
Department Issue Date; Aug, 2021
' s . Th. e
.Zona |. | Region | [ Location " | [ Data |
Type Of Equipment R v
O Fire Extinguisher O Fira HydrantWater Pump/Buckets/Hoge O Smoke/Gas Detactor ;3 Emergency light
Q Ambulanca 0 First Ald Box & Communication Equipment 0 Other:
CHECKLIST .
S.N What to check | Yes [ No Comments.
ar . . .
01 hers are in operabis condition and not
02 | Pipsan
03 & RN Places and locked. N T T —
04 | AVl exting; Y visiblaarifl d&Eassibla. T T ’ .
"F\'i'é'-HydranﬂHouIBuck ?‘
01 - B
£
02 | Hydrant vaivas are properiy | d and operational, . ¥
p3- | Hose pipe 18 rolled.and prope; ozzles are t]
altached atthmend, . . S8
04 | Fire buckets are maintamed and g with B
____| sand. ;
Elrst Ald Box s .
y All necassary/required medicines are availap t §id .. .
91 box. . . ’ ) X
02 | Medicines ara not expired and valid for usa,
‘Smake/Gas Defsctor -
01 | Alamms and Smoke/gas detectors are Properiy functioning.
Other Equipment (if any) . it
a1 -
02
S.No Observatigns dations
] ”
2
.3 ,
Additional Commants (If any):
Security Services Representative HSEZQA Representative . _ A
Name & Dasignation Signatura Nams & Deslgnau'on Signature

Loy - b Tty emz e
g -

-
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- 1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to

meet ssgc's hse&qga policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicabls to all suppliers and contractors providing goods ‘or services to SSGC-
- 'whether on SSGC premises or outside SSGC premises, v

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute jobs

agre ith SSGC. .
b. Su “ginan independent employer/organization that is responsible to provide goods or
services.Q .
Q

Contract tor: Ié an executive of SSGC pracurement department, who has been
delegated/giv res”sibility and authority from the head gf department to initiate and maintain the

contract. - : T
e s g BneNEQS: Nationat Enviglin): {ak Quality Starerig e s
fprmm g i g T { Jrotection Agency.

3

8. SEPA: Sindh Environ

4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and W tractors . - . .

a. The contractor must take all nece ety precautions related to the performance of the t
. , ., contract in order to protect the work si ing all personne! and praperty of the SS3C, the 3
"3 ;.g:’;' ' * Gontractor, il third parties involved. :
s - SuppliersiContractors are responsible for saf ell-being of their employees. . K
S C. :The contractor will also be responsible to p levant safaty equipment"‘?(PPE) to their-
3 E ) workforce where required, Suppliers/Contractors WE their own HSE&QA management
o "+ system, shall provide details of the same on request. ‘
d. The contractor shall ensure that all personnel are adequate@ed to perform the task assigned.
. Supplier/Contractor shall ensure compliance with SSGC_ po cedures and applicable legal
and regulatory requirements. - Y o '
f.  The contractor shafl adhere to sat standards and requirements,for" ntal protection.
4.2 Contract Coordinator S .
The cantract coordinator is responsible to arrange training sessions/mesatings beﬂr@contractors and
HSE&QA department within 10 days of issuance of a Jettar to proceed.
, 4.3 HSE&QA Department’ ,
a. .In-charge HSEZQA and contract coordinator are respansible to evaluate the Capability and -
x competence of Supplier/Contractor regarding HSE&QA. o
b. In-charge HSE&QA Is responsible for providing necessary information  and training to
Suppliers/contrastors regarding applicable SSGC's HSE&QA policies and procedures, - .
C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employess and adherence to sat standards, technical Specifications and guidelines
d In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation(breaches of 88GC's safaty policies/procedures/contract
terms during the execution of contract.
P ,‘5.5__/ kt\.\ )
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3”\ \ £ 3y |

e LY, R SES R AT
SIPREBRSL N T E VR, NG WSS L R



4]

. PROCEDURE

. The contract coordinatar
by SSGC. - , ,

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. :

c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contracter as well as HSEZQA department.

d. HSEZQA department will conduct periodic inspection/audit of worksite/supplier facility to identify

0

should ensure that this procedure is ban and parcel of every contract made

o

gaps on issues related to HSE&QA.
e. The contractor/supplier shall educste and ad

equately train their employees' in order to undérstand-
the rgfhirement of this procedure. ' '

f. Su Il adhere to technical specifications provided by SSGC to ensure quality of goods
- provi : K . : : _ ‘
- g. Theco all perform hazard identification and risk assessment related to their activities for

the-proper-iffple
consult SSGC'sg
-5 - @FtiVity. and ts poss

ggtation of pessible controis/personal protective equipment (PPE) or otherwise:

20A department to seek guidance and awareness on risk/hazards related to
pntrols. ... R

R Yoo e B R i e N A
h." The contract is liabiSu OYystand and implement “permit to work (PFTW), job safety analysis (JSA)”
where required. Please¥alF! to fisk assessment and management procedure (SSGC-IMS/CRM-02).

I. The contractors are respon to dispose of any waste.generated during their activities in an+
) environmentally safe & resp Ranner. : T
-j.  The contractors must ensure th @ained Individuals meeting necessary requirements/skiils will* -
~ * . carry out the required job. .* AR X .- ) .

- . k. Any equipment used- by contractor d

" * .. concems, and should be in accordance with
1. Any:identified hazards discovered by the

roject must not posé any environmental andior safety -
s safety procedures and NEQS and SEPA set standards, -
. that is beyond their ability and/or responsibility .-
.* -+ - to fix must be immediately-reported to the co ordinatorand HSE&QA department in writing.
"+ m. The.contractors-must ensure that the workfarc olv ust.be physically fittand should not carry .
" any. contagious disease.’ SSGC reserves the-righ for. medical examinationftests of any
" .. employee. Contractor will bear all expenses incurred du 0 te medical examinationftests. .
n. For-contracts related to praviding. food services/cantse medical reports from accredited
’labs -must be submitted to head of administration service nent for entire crew once the '
_ contract is awarded and annually for following diseases hep tuberculosis, and chest
o Xeray. - - _ o -
0. In case of violations from SSGC.safety standards/policies/pro
penalize the contractar depending-on the severity/recurrence of breach

ions will be taken to
following matrix;

WS Noi BT ot Eviokatton i nath R Dt Ao b ae B v
1 S’i’néle Minor Non-Compliance | Verbal waming -
2 Multiple Minor Non-Compliance | Written' waming ',u, ':f;_:‘;j: S Ll
3 Single Major Non-Campliance | Written waming / Stop the work on site
. - A . Witten- warning./Financial penalization,
4. Multiple Major Non-Compliance discontinuation of Gontract oo

3
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" duthorized SS repggentative. Failure to abide by this work rule wil result in immediate.»digcrpg:shsl@}ﬁ%ﬁwﬁ
from the facility an'dﬁ : 15 VTR

g Prosecution. . R e T TS AT T, el SV T -
f. Each Zone .maintaing @y*%ﬂ@aﬁe‘ﬁéwﬂﬂtﬁﬂiiﬂlfé’ﬁ""é‘db’é‘ss at all times. No one is permitted to
e ST GO ERY Sacurity oo onvenience. If access to'a secured area js required contact the SSGG
Fepresentative for authoriz! - A0 time should contractor'orj Subcontractor employees enter the, -
- Breawithout prior authorization, - :
¢.- 8- Anywork nat performed during nd
T represéntative, :
* © h. All contractor employees will go throuy
+. - and annually thereatter, A copy of autho!
kept at guard shac,

iness haurs rn_ustbeapprovgd in"advance by*t_he SSGC {;* T

ctar sai’et‘y/inaucﬂ'c;ﬁ iréinlng upon initial work at SSGC¢

ent) persannel for contractors will pe updated and ,
R

LR

¥

K. *
Pyie a
EEE I -

p_.

. isfomiddé'n on .
Use of compan).f telephones is restricted, unless prior approval is attained from the S@ : tive. -
' Pay telephones are not available, . . . oL )
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] : that the use of, or
evidence of use of, intoxicating liquor or llegal drugs are prohibited at all imeg Whie on Zone property. Reporfing
for work under the influence of alcohol or drugs will not be tolerated. SSGC Management reserves the right to
FEmove any contractor or subcontractor employee from Zone Property wha ig believed to be under the influence <"

- of alcohol or drugs. it will be the contractor's responsibility to enforce these rules, - o
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. h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise

6.2

that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite;

.
it gyt ¥R N Pkl
Ul o R S B o A

f.
g.

h.

All persons shall maintzin a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, penciis,gpols and supplies must be carried in a secure manner to efiminate the possibility of product
inatj ulteration, .e., nothing is to be camied in shirt pockets, lapel, =nd efc.).
be wom by all personnel, including dress as appropriate. Contractor is responsible to

Appropriate
provide PPE fo . :
Proper clothing must m at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
yination hazards and are not to be wom in working areas.

mgicable diseases, respiratory infections, infected open cuts, sores or skin
insany area that could resuttin.contamination.of SSGC personnel. -
The use of tobacco in any fo ited at all imes except in the designated Smoking areas.
Chewing gum, candy, storing lunghes, inki
the SSGC premises and storage area
in the event that thereare open tanks.
must erect temporary partitions to elimin
cutting, core driling, masonry work, jack ha
and other hot work, etc., where any dust, mist, er debris may be generated.)
The use of containers, boxes, cans, jugs etc. ding or storing parts, lubricants, solvents or

ed product/materials, containers or storage, the contractor
Eibiﬁty of any foreign material. (This shall include: grinding,

chipping, metal driling, pipe threading, wiring, welding

* construction material'is strictly prohibited.

-
k.

7.
74
a.
b.

c.-

The contractor is responsible to-nofify the SSGC'*repre@ve -mmediately i foreign material used or
th

generated by the contractor’s activity, was accidentally spill ne area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in ca spill occurred.
CONTRACTOR SAFETY REQUIREMENTS &

General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be folk
Contractors shall supply to their-personnel and to the SSGC representativ
phone numbers, and pager numbers as well as emergency procedures approprial
Contractors shall provide the SSGC representative with a current copy of their S m including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - . - . L ~

“The Contractor shall supply all required first ald supplies and safety equipment fo support his/her personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their leckouts. In
addition, SSGC personnel may initiate we/they lockout system to enstire compliance.
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aming signs. In the case of an excavation, banicades must pe provided. In reference fo - «

. night lghts shall be provided by the confratres- "+, Azt

W A

at once to the nearest SSGC office and reque_ét_ or further actions lmmediate%

. "% Viehides in Zone aye el dhere to the declared speed fimt AP Y S
S. - Any confractor, contractor ar subcontractor violating Zone areg safely or security lules shaﬂgbe.

+ . & Al contractor njuries requiring medice] assistance b ic first aid must bé reported.iﬁ'wrmng.‘ bwith aful
i ihi &'e"t Investigation. Form), This repart must be .

. Submitted to the SSGC representative for forwarding to the! Department. -
d.. All cantractors ang subcontractors must maintain their own O d document/record;

73 Confined é{:ace’ Entry

a. The SSGC representative wil notify the Contractor prior to being hig,%ﬁc wfl. invelve entry info

- Coniined spaces. The form included in docurments will be used to maka this
b. Contractors who canduct confined space enfries .must’adhere to the

.

®n
5
:
|
§
g
]
3
i
3
3
3
:
3
3
g
.
&
8

a Ve as-entry supervisors o rescue
members must have the Bppropriate training and certification according to the Zone: requirements,

Copies of af reining cartification documents must be provided to the SSGC representative & HSEZQA
Oepartment. : ' . : ‘

;; " Integratad Management Systemn

K. &7 E"‘ Eor or other hahfil volatife release s caused or discovered, the contractor and/or

NSGC confned space enty
" e Atno'iineshala'wmracﬁ:n contracturemployes OF subcontractors énter a camfrad '

-

WL

Fog



TN Aokt i ) 4

"* £ The lockout tag used by the contractor must heve the coniracior's

Lo tobecontactedoonoemmgmelookout. e O R
7.6 Zone EEIuipmentand Tools - - D J\ \

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Work at Height Requirements.

. b, Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable locat and ANS! requirements.
¢ All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety harness,
d. Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture’s recommendation. Zones and generally accepted practices for safely Operating and
rigging procedures and methods must be used. .

e. All cranes used on company property must be mspected once per shift and any problems identified must be '

co prior to crane usage. Copies of all inspection records must be provrded fo the SSGC represeniatxve
upo

f.. ‘Inthe at overhead work must occur in locations within the Zone where hrgh voltage, overhead power
lines a all cranes and overhead liting devices must maintain a 10-foct clearance. In the event

not be maintained, the power lines are to be de-energized and locked out prior to
d %event the lines must be de-energrzed prior approval must be gwen by the SSGC

Hendirrnif rw{’ “W“ 'w?‘ i STl W e M’*# i I‘P -3}»? v ‘E Gt B

i Hazard'or.'fs Ener ol (Lockout) Procedures

. Al contractors contractor'q ploy and subcono'ectors must oomply wrth the SSGC Energy Comroi
Requiraments. S

b. in the event that a oontractor.
machinery where the danger of inj

- release of stored energy, the confra

" lockitag out this equipment before beginni

€. In the evem that SSGC employess or’ otheg,
" contractor is'not to remove the lock/tag or-energt
any .machinery without appmval of SSGC rep
affected associates. ~ . .
Contractors are required to supply their own lockout locks
In the event that a contracter or subcontractor has de-en
equipment specific' lockout procedure must be adhered
+ . subcontractor can acquire the specific equipment lockout procedt

ployee ar suboonhzctor servu::mg ar entenng a piece of
from unexpected energizing of the equioment ar unexpected °
ct emp!oyeu= must drsconnect the source of energy and

persons have Iockedltegged out equrpment the
ipment. Likewise, the contractors are not to LO/TO-
or r_emq_ve LQI'I' o) without‘comrnunirzting to e!l

op, -

a. Contractors will provide their own equipment to their employees. | . _ _ Coe :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contrachrs can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
- Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibrted.
c. Misuse of SSGC material, equipment or products is prohibited, . -
"d.  The use of SSGC powered industrial vehicles (i.e. farkiifts) is™ strictly prohibrted. ln ﬂ're event ﬂ'lat §SGC .
- forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subconiracwr who operates an SSGC foﬁdfﬁ will be
requested to leave the property immediately.
_ & All contractors, contractor employees or subcontractors who operate a powered industnal vehrcle in Zone Area
must possess a wrrent operator cerlrﬁca‘aon

HandBook | February 2022
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_"b.". Alrcontractors, contractor empioyees 3

7.9 Qasoline.and_ Propane Powerad Equ'y'p'men't

24% Integrated Management System’,;’_r:—“—.:.\.'\
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7.7 Hazard Communication

a.  Contractors, contractor
bringing them on-site;
i Provide the SSGC representative with a listing of al hazardous chemicals,
+ i Properly label all containers, adhering to SSGC labeling requiremers, .
iil. ~ Provide the SSGC representative with copies of alf SDSs (Safety Daty Sheet) for the hazardoys chemicals,

employees or subcontractors who bring hazardous chemicals on-sifa, must prior to

Actoggehall be responsible for all necessary Persong] Proteéﬁve Equipment (FPE), training, angw_m_
Qvees of all hazardous substances jg&g“a;mg;gg{g@@nmme:appwwﬁa’ﬁ%’ar“*éfy*‘**‘ !
@ DS R E c TR AR  C AT e o

7.8 Emergency Pr@r' o : o : .

. ) . . . . ’
2 Inthe eventof a fire, medig J = emergency, Contractors are reqiiired to notify zone Security or the SSGC -

representative immediately, g J Security personnal the location of the fire and any cther pertinent
information. In the event that Z8gglaac ;

and-call area/city emergency departy

and emergency evacuation procedures ofc”.
c All contractors, contractpr employees and si

a. . Corfractdrs are required to inform the SSGC representative
that is to be used indoors, S - . -
SSGC Management discourages the use of intema] combustion engin  and will only permit it when
No reasanable atemative means are available to complets the job. ) ) ) ' '

7.0 Temporary Electrical Conr_mctions

a. NlMﬁng&elechicalinsiaﬂaﬁonsareexpectedmfoﬂwNaﬁona!EecmCode R

b. Al temperary electrial hook-ups for equipment must be approved by the SSGC representative, ‘prior {p
installation. All temporary i ' requiring them is compists, -

¢ Electrical outiets for partable power tools not a part of permanent wiring of the

L Ty
R
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. -'8 1 Non-HazardQUs Wasta
' " & Constructicn refuse and debriswil not

" 4., Contractors shall coordinate with the Zone, whenever pracicil§

8.. CONTRACTOR ENf

" .'b. Contractors shall taks ownership of all wasta.

.~ ¢ [Reéferenceto SSGC, TheSSGCCompanyoranyoﬂts'

 '|MS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cuitting, Welding and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonﬂrmrng that the
necessary precautions have been taken.

¢.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shif, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

made and retun ths srgned permrtto the SSGC representative.
742 Lad rs and Seaffolding-

Ids.must be inspected by the ccntrachor and repaired if necessary before uss.
orkiit must be conducted ﬁ,o,rn gsemmg safety cags Stand'ng on forks, or pallets

’&NTAL RU LES :
_SSGC requues that contacu:rs co I applmble envrronmental rules & regulahons. .

aocurnulate and will be removed daily bythe contractor G
. ct document. .-

PPN generated from: matenals they broughtto the job !..
‘site or from demolition acﬁvrhss, and shall drspose 1waste and debris in acoordanoswm all applmble N
“Jaws and regulations. - K

- atits expenss, uniess otfierwiss

.

shall notbeused in anydowmen’raton .
" assaciated with the disposal of such-waste and debris, T

. ,ate debns orwastewhrch may be L
. " recycled or re-used in a safe and environmentally responsible magng@y)’
8.".  Worksites may be periodically inspected by the SSGC representztiv {3 that the contractoris fulfiling
" its abligations under its contract. Final payment will be withheld until sud ﬁ P 33 the worksite and property -
“" " have had a final inspection and removal of all containers, debris, wastes has been confimmed.” -
by the SSGC representaﬁve and documentation has been printed that ail Ls wastes have been
properly disposed. ] S

:f - -For those oomraciors woﬂmg outsrde, itis i 'llegal to dispose of any liqmd lnclumg water, onto the ~

.- ground/outside drain for any reason. All watar, provrded itwas not conlamrnated shal be disposed of at a
‘drain msrde ofthe faorlily , . ;

8.2 Hazardous Matenals .

a Contraotors oonh'actor employees or subcontractors who bnng hazardous chemimls on-srte must prior
to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemrcals
{i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Property iabel all containers, adhering to SSGC labeling requirements.

s
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83 Spill RespogM¥yocedures
-8 .Each contractors,

hazardous materials, and remove containers that store ar contain any waste or hazardous Mmaterials. Such
containers/materials shal be removed from SSGC's Property daily and shaf be Properly disposed of by the
contractor/supplier in accordance with alf applicable Federal, Stats and Local laws, rules ang regulations, No
wasts, containers, debris, etc,, ars to be disposed of in SSGC dumpsters by Contractor, withqyt approval
from the SSGC epresentative. At no time shouid hazardous waste be manifested or labeled with reference

@ SSGC Company or any of its zones or subsidiaries Without autharization from the SSGC

Ve or Zone HSE Manager. . . T .
d Th r shall assure that g employees dealing with hazardous Mmaterials and hazardoys Wwastes have

had a Hired franing and are familiar with the hagar Presented by such wastes or materiajs,

may occur during trans livery, or'use of hazardous materiajs at the SSGC work site The contractor
. must provide 5 copy of its #ne; response plan to the SSGC répresentative prior o begznnmg work. ¥
" Each contractor must provid uipped with appropriate spill Iesponse equipment. Al contractors,
contractor employees or subeo 0 engage in the emergency response of 5 hazardouys materiaj
release must have been trained a € appropriate. spills response certification ang meet responge
* reguirements,

(24

« Contractor must provide documentation 1o ! ot it has contracteq with at least one reputable, outside.

aterials, -

spills causeq by their activiies, Such clean-up
- will include removal or remediation of any materials im such spill; such as; building materials, soj
. ' ! ,

o
7]
]
B
g
1
.
e
(0]
g
5
g
g

the right to take any, reasonably”
necessary steps to respond'to or remediate such spill or releasg r shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release, . )
. Spils ang releases of hazardoysg materials must e reported Immediately ctor to the SSGC

- Tepresentstive

. 8. Any spill or re!;ease that exceeds an applicable reportable quantity rhust be reported by the contractor to the

&ppropriate: govemnments) agencies according to applicable laws ang regulations. Prior to notifying tha

responsibla autside parties (ie., govemmenta agencies), contractor shal first inform SSGC of its inent to
report such spil or refeass, ' - . :

Contractor is alsg bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Speciaj Circumstances .

S8GC, to respond to largep;g,spills or releases which .-

C's property and the conﬁctor does .

5 Cle?
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l conir*ctor and/or subcontactors that we hrre

. complying with any applicable Federal; Provinciat or lo

- exdusrve drseussron of any and ail legal requrremems appicA0RMen

+ reguiations and rules while we are engaged to work or perform servi

. any vrolatxon af applmble laws; regulatrons and/or rules. L

" have read and wil be able to abide by
. agree that any persons and/or confracto

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be kept in the project management fle
and the Zone's HSE Manager's fles. -

In consideraucm of admigsion o the premises of SSGC, we agree to hold in strict conﬁdence and not to divulge to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that refates'to SSGC's past, present, or future research, development and business activities or any
client or custpmer to whom SSGC provides: services and/or materials. We will not remove any document,

material, or prment, nor photograph or record any data wrihout specrﬁc written permission from a duly
auiho emtative of SSGC. | -

'}l;_‘hrs agreemeentahty erI termrnate only when and as SSGC propnetary information becomee publlc
owledge. A . .

facility-asrequireda-n N

ERT P i i

. We have read 'and lrn&‘ﬂ're visitor agreement and wrll abrde by the document whrle vlsmng the SSGC

10. CONTRACTOR ACC@« E OF WORK RULES AND REQUIREMENTS

The undersigned hereby a t we: have received a ccpy of the SSGC Contractor Wurk Rules We
i listed in the SSGC Contractor Work Rules. We understand and -

these rules will not be permitted to work for SSGC. We also:
understand that we are responsible for en that all employees. working drrecﬂy fnr us, as well as any

these rules. .

1,

Compliance wrth the SSGC Comractor Wdrk Rules in any way relreve any contractor or person from

, environmental.and other regulations which rnayf

FfYirements and Zone policies. They are not an
niractors and/or strpplrers A

apply. The work rules are only a eompendrum of certain

The undersrgned represents and wan'arrts matwe shall comply
and all OSHA, Federal, EPA, Sindh, and other health, safety, and e

consideration of SSGC hiring us, we hereby agres to indemnify and hold
liability, including defense cost and attorneys’ fees,-arising from or relating to bieg

’»- AR

her \‘
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Company

Date
SSGC (Print) .
Signature
Title
SSGC Representatve
cc: Project Manager File
. Zone anager
. Conira O
11. DOCUMENTE RMATION ATt | R, © 1 T 4 o o 7Y
" Record No. Record SSGC. . . - Maintained by . R eter-mon
I Period
¥ ‘ : HSE&QA - -
SSGQ-LMS/GSC-F—O‘I HS areness Form | . Departmerit . 3Years

%"o
e
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IM'S Form

SSGC-IMS/GSC-F-01

Revision 01

. s 8
HSE&QA - 2 £S5 10 PRIE () acto
Department Isstte Date: Aug, 2021
Organization Contact name
Contact number

0 Mechani
Contractor O

& Electrical Work O Civii Work {1 Wasta Disppsal 0 Canteen 0 Transport ] Manpower
elj nstruction O Third party inspection £ Goods Suppller [ Other:

Area of Working: ﬁ

S

DI R T R
Contract Coordinator:

Fror T W TR oA v AT I R iR He e ok S ST B I p e, )

Risk Assessment and Management Procedure

incident and Accident Management Precedure

—_— — = e
HSE&QA Awareness
Deécﬁpﬂon@i . « « '+ e oo Remarks.
1SO & OHSAS Standards
HSE&QA Policy
1 PPE Policy

wr

Emergency Response Procedure

Technical SpeciﬂcationslPerfunnanca and Testing
Criteria . '

:Remarks:* ..

SupplieriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company:premises or outside company premises.
| shall mike sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compaiy will
be performing, .

{ have met the Supplier's/cantractor’s representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contracior has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresfiechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goads/services provided.

Name Signature Date

Name Signature Date

¢ Integrated Management System
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o Mtae- PENALIZATION MECHANISM |- Revisionoi |
HSE&QA | o

“* | Department | . ‘::[ Serviee Co bacts O 'l Issue Date: Sep, 20 |

A . _ il
- 1. Penalization '

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of Referenceg. S8SGC managemeni
decides the mode and degree of penalization.. '

11 P jzation mechapism

Followi g@ hart ciepicts the mechanism/ hierarchy, which will be followed for the;
penalization c& ntractor. Penalization Form and Annexure-J-1 can be found below.
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PENALIZATION FORM

SSGC-HSEQP-F-10
Revision 01 ?

Issue Date: Sep, 20" :

A=

. Project
Section

User Dept.

v S“é:ryiee_ Cm%iﬁt‘%& @n%t}.

Date

Contractor

Focal Parson

“Nature of Non-Compliance (As per Annexure J-1)

%o

N

N
ar i P A AL
- e s,
N G —

Moade of Penahzatlon 8
_ Initi
_ Name Signature
Recommsnded by HSEQA .
Name : Si

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by Initiator
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S8 Revision 11
D}zgarf‘rgﬁnt [ssue Date: Sep. ;0
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time —___ Verbal Warning o
site in charge
. 2™ Time - ___ Written warniny: -
! PPE related Explanation Letter _
" Time —r. Removal of worke:
from duties
1 Time ——__ Stop work
. " 2" Time weeeeo. Stop work along witl,
a2
= @}Act/ Unsafe Condlltlon Written warning letter _
3" Time ~am— Removal from dut
. . . ior ines ithi | e T R e
3 EI ételzi ma{o:ﬁ:;éi;%?gﬁ%%}%” Finaticial Pénalizatiog up to Rs. 200 0um
- A Hrgﬂcégi P . for each accident
No proper tag oulljog barrication / . )
signzgep boargs and 3&‘/ ic PPE non- P:, fme -— Warning Letter
4 | compliance as advised znd fime ——. Stop page of Wark .
representative(s) at Site or din SSGC |37 Time —— Fingnciy) Penalization uy 1.
SOPs, work instructions or T. 3% (Max.Rs, 200,000 can be penalisdy
Quality . '
Deviation in actual manpower provicg\% -
5 3:::&: ::t; (Organogram) submitted in tende & f'unavailable staff, as listed i I M)
‘ related documents
Non-Compliance related to Quality Parameters . .
® | outined in ToR, BOQ, applicable fatergagias oo £Jvoice amount of (h
, Standards & Codes and SSGC’s SOPq. ner
Reporting
Non Submission of time bound reports (as - " 0 ;
7 | mentioned in Tender documents / Construction rmapcml penalization Up to 2% (.Jt the C
Plan : Invoice amount of the billing perio
Unavailability of documents such as drawings,
8

Sop manuals, inspection reports and other
Technical data at site office.

Explanation letter .

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower.

Financia] penalization
Up to 2% of the invoice amount of (| w_

billing period

False reporting, misle

ading information

_ C\h—e\-bﬁﬁ s

N —

Financial Penalizatiop up to 3% ofine o,
amount of the pij:
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K instructions related to works given

| ete. compliance of Company protocols or
by SSGC’S

B T asan. H'fi-:";.?-'.é---, 5
o ' DENALL [ON WECHA N}S'\ﬂ ': —
st it A&L Ay oA TR Revisiori 01
{ ﬁnl Z:’S:nt ML - -.ANNEXUR.E ‘J ':L;* i ‘ \Ssue Date Sep, “':gi
" | Rt &Conduct 1 R .
l _ 'TionﬁquemnonmthSSGEtemnbNWStﬂﬂl R LA e
247 | of Contractor. Non-cooperation ipcludes non- 'Rcmoval from. duncs in case the rqux;; fiz -
© .- = | sharing of construction site data, supporting’ .’ ) made ngmnst tmsnon-Cotnphance
b documenits, future work execution strategies . . )

'_Note' Apuruvnl vnll be taken from, cantrie

OWIeT 1.=. User Depamnental I-Iml

1. tived S) .
: sz@ nbscnchmvaﬂabxhty of sxte
Contra durmg surpnse msﬁs of' .

Fmancml p:nahzanon (Ome day sa!.u-, .' '

l

. N w—r -
. 4”

) .
%_ t / “ ¢ 1’ ‘r,
f . " v ,&\u’.

S '.'.. }1
B R deduction of entire site staff ted st
' ‘ QSGC tca of audited site)
o & St drene B AL L T e o oo Shcad
“'Note: 1. Penalization (il not :xneed thg 5% of the'total contractiahier S TR
2 If Three (03) no \iance { on any one issue or combination of issues) are issued tn .
" any-contracto, Minaggp@) will datide to impose additional penalization{ e.g. forfeiting 2
of Performance Bank e | retertion money), tenmnanon of contract or n:mponw L
blacklist (Blackiisting wiifbofiyo cne @1 year. ' - .
3. . Tendbr Prqecthpecxﬁc NG § and penalization are outlined in tender documenlq/
'1/ . ToR underspnml x:qmramcn @ / . .
’ . . $ . e . - . - O . . . .. -. .
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