B N

~ MATERIAL FOR MECHANICAL SUPPORT
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:

SSGC/LP/PT/2043037

¢ Bid Closing date & time: 20-12-2024 at 11:30 hrs
Bid Opening date & time: 20-12-2024 at 12:00 hts g

Venue:
P“ ender Room, CRD Building, Ground Floor
GC Head office complex Karachi -75300
99021024 — 99021173 - 99021116.

Supplier ngust e active in FBR Active Tax Prayer List (ATL)
Sealed quotation e referred requirement to be submitted in PKR
EARNEST (FIXED BID BOND): PKR 80,000/-

P
O"’.o

Note: Tender document is also available online on SSGC website for va. Bidder is eligible to
participate in bidding process only after purchasing the tender docu Wm Tender Room
SSGC Head Office as per the procedure mentioned in the Press PublicatioD/ SSGC website. It is
mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the
time of Purchasing) as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who
have purchased Tender documents.

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
" Phone: 99021279, Fax: 99231583
" www.ssge.com.pk/ssgc
¥




Sui Southern Gas Company ‘Limited

> Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/PT/2043037 Open Bidd}ng Date 26-NOV-24 11:10
Document_Number 2043037 Close Bjdding Date 20-DEC-24 11:30

S# | Item_Code [item Description “] . Unit Quantity . *| Unit Price Inclusive of Value
R : ' N ’ Make / Brand |l discount (if any) & PKR
. : _ . T .Exclusive of GST |’
1 2 : 3 4 5 6 7=5%x6
1 | 03011763 BTEEL RODS ASTM A36|ROD 1.1/4" DIA x Each 150
D.1/2" LONG FULL THREADED TO BSW
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
2 03090043 [STEEL ANCHOR BOLTS|ANCHOR BOLT ‘L' Each 200
- TYPE 3/4" DIA x 18" LONG, 3" THREADED TO
BSW, MATERIAL ASTM A307
Delivery Schedule:  Delivery p 3Q to 45 days after confirmation of PO
3 03070433 INSULATING | SHEET JOINTING Sheet 15
COMPRESSE FIBRE(KLINGERITE) "
1/8" THICK x 60" OVEN "
Delivery Schedule:  Delivery period 30 to 45 day: onfirmation of PO
4 Qz"BO 10063 [TEEL PLATES/SHEETS|PLATE M ICK| Sheet 15
,.-‘ﬂ{:';"" - B’ x 4' MATERIAL ASTM A36 o .
. '.: 2
Delivery Schedule:  Delivery period 30 to 45 days after confirmati
5 03010053 [TEEL PLATES/SHEETS|PLATE MS 3/8" THICK 15
' x 4' MATERIAL ASTM A36

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

Total Fix Bid Bortd Amount PKR:

80,000

Delivery Location: Khadeji Stores.

27-NOV-24

E-Business Suite 11i - Sourcing Module
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. Sui Southern Gas Company Limited :
v Schedule of Requirement & Bid Form SECTION - 3

NOTE: .
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if ahy) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

0 .
Signature : 6
Person Name  : &7
Company's Name : @ STAMP
Date : /O

End of page, any entry bev@;"s line would be invalid

27-NOV-24

E-Business Suite 11i - Sourcing Module Page 2 of 2



O LI T . Wy For

' ) . = R i 5 N S L
. s ! o 3
Velhriald s A ERT ?“‘#'?“‘ -
LY
» * 4
.
.G
F A
iy e
Angexure

=
HE
5
5
F
PB
Sy
v

i

g
73

ifii“’\gﬁ 2
R

-~

MATERIAL REQUIREMENT FOR MECHANICAL SUPPORT ' l
Our Indent Ref # KD}/ FAB - 0016 / 2024-25 ;

'}

Following Special Terms & Conditions shall be considered by the bidders in RFQ for -

desired goods procurement,

1- . Deliver & Locahon Delivery within 30 to 45 Dasrs after confirmation of P.O at Khadeji Store.

2-- Suppher shog it Samples at the time of Bld

3— Item Sr# § & 2 should b om bulging, matenal confirmation certificate MTC is required.

- Item Sr# 3 & ; should be galv @ per standards.

'\V\yﬁ 4\)/\/

Nazir Ahmed
»f\g,[.PP! EXC( No. 10242
TQantnerr (Has Co. Lid

2L s

-,

:

Ao

T Ex. b §8 223 Ghulam AL Makhiar
Gas Co Lid General Manager .
Sul Savthern Projects & Construction Deptt.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate: In case of any conflict betwaen Special Conditions of Tender Dacument and any ather terms &
conditions, the Spegial Eonditions of Tender Datyment will gavern / prevail.

i. Warrangy { Guarantes Coverage

i) The succesaful biddst / supplier pparantee that the goods swpplied against above tender enquiry are in all regpect
in accordance with the tendgr specifications & Purchase Order and that material used are in accordance with the
latest appraved standanls and are of gnod workmanship / quality. Any item or part of item if found to be
substapdagd or not tweeting the spacified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In cage
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ineurred by the purchaser in this regard,

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for éo}xgumable items (i.e. Chemical, Battery efc.) will remuin valid for 6 months after the
gaods have been succedstully deliyéred or commissioned. :

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & starpped.

1) e where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
th t / purchase order are pew, unused, of most recent or current miodels and incorporate all recent
imprm design and goods uitless and otherwise provided in the contact / purchase order.

v) The Undertaking being provided by the successfil bidder is required to be submitted at least on
Rs.200/'—Non#wia] Sramp paper and should be duly notorized / attested.

vi) In case of Supply dustallation, Testing & Commissioning, since all thes activities are inter-related to each
other. thetefore, thﬁit of supplies will be released after successfirl mstallation, Testing & Commissioning.

2. Bid Security:

n) Bid bond sub "5) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be as quil & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed Moy id security is appearing in the Schedule of Requirement/Bid Form.

by All the biddes are . furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, faili their bid will be rejected. .

¢) The submission of figed ity is also mandatory for all the bids valuing Rs.5.00,000/-

or less. . .
d) The word lowest bidder or the lowe d bid has been substituted to tead as most advantagenus
bid. - . L -
e) Sub-clause 92 of the General Terms & Co be treated as null & void, however, other contents

of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond

In case of Single Stage Two Envelope Tenders the fixed bid clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the Jffd bamd is placed in the finaneial proposal
will also be-considered. Without submission of bid bond (either in i#Moraposal or financial proposal)
the bid will be rejected. . o

4. Bid Validity;

All offery shal} remain valid up to 120 days from the date of opening of bids and remeic valid for
150 days. - '

5. Declaration / Tntegritv Pact / Certification: It Is required to be submitted by the ibber on their
letterheads after issuance of Pyrchase Qrder (PO) ar Letter of Intent (LO1), for the value o 0,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchusively oun e-stamp.

7. Cangellation of Purchase Order

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as piven in Purchase order
(P.0.) and maximmum upte 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, [or the sake of
Page 1of 4 o, ' LP-Rev-22
19 Dec 2023
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clarity tiquidated damages {Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of

General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents
8. Carrect Postal Address.

Bidder are essentially required {o provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jeommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submil a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
ioned in the General Terms & Conditions.

d & erformance Bank Guarar

e
Performance Bank Guarantee (PBG) are not required /

oprietury Tenders, the Bid Bond &
14. Any Bid o ange / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as congfffonal bid and will be liable for rejection.

15.Clause 14.1 of Gey,
tendering clauses.

16.For open competitive g the most advantageous bidder is new local manufactarer, 10% trial arder

erms & Conditions is meant for vendorized items processed through negotiated

will be placed and rema order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. 8SGC will not pay invaices | Ih@:med in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to he terms and conditions given in the tender documents without
any addition / deletion / amendment aftl 3 the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins alNgg Bitac s as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considg & d the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and condition®

19. The bidders/cantractors are required to pmvide%one Bank Account number (IBAN number) on the
i

‘FORM-X" attached duly signed & stamped as one ation, which shall be firm (not changeable) for
all the firture paynient fransactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall sul voice to Finance Department of the
Company, containing following information i.e.

(® Purchase order No. & date

(b Items

© Quantity

@ s yo

(e) Invoice value

€] Point of delivery

® Delivery challan indicating delivery date, etc.

)] Supplier(s) are required to submit signed and stamp acknowledgem Tax return,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax ( vant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint

venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joiut
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, S8T and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.
22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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deletion/insertion/alteration/modification of-any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy subinitted
by the contractor expires, the contractor is liable o get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (Bo().
25. Company reserve the right to award the Purchase Order /LO! to the most advaniageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Eixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

hlso be considered as an Alternative bid/offer and require to submit separate Bid bond for
ake/brand/model. !

28. Billd @ ;se blacklisted and henceforth cross debarred for participating in respective category of

Publi8 ent proceedings for a period of (not more than) six months, if fail to abide with a

bid se decigration (which is an integral part of tender document), however, without indulging
in corrupt an lent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder hay, awn or modified their bid during the period of bid validity as specified in

the tender te
b) Having been noti the acceptance of bid by procuring agency during the period of bid
validity (i) failure to'§i ontract or accept purchase order (ii) fail or refuse to furmish the

performance security ly with any other condition as mentioned in the tender
document.

29. The term *“Call Deposit Receipt™ in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid B ditional Terms for Tenders on F.O.B & C&F basis
be treated as null & void,

30. Wherever the “Rate Only” is mentioned (ei Q or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of il procurement for the same iteins as given
in the BOQ for package basis. In case the requi t is on item wise basis (not package basis)

then not exceeding 15% of the original Procurement e items (on item wise basis) as
given in the BOQ. d >

31. Lots: In case when the tender is floated on LOT basis, foll

es to be applied:

4) The bidder(s) are essentially / mandatorily required to subﬁ id bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bondﬁ bmitted against each
individual LOT and its validity to be 150 days at the time of openin,

b) Evaluation for each LOT will be carried out separately. Each LOT w

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to

Performance Bank Guarantee of the Purchase Order/LOI vatue unless & untill cified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issuance of final
evaluation report,

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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¢ In case. the complaint is filed after the issuance of final eviluation repon, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on'any part of the final evaluation report
in cuse where single stage single envelope bidding procedure is adopied.

34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Page4of 4 LP-Rev-22
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Form of Bid-Securing Declaration

ihe 2idder shall 735 in hig oz in actordance Wit he insrystione ndicate ]

Date: [dare (ne day, month gy vearj]
s = -'.:_"_ e . -

) __-.:;;—m“rﬂ N, Lumber of Bidding process)

AlteThative No.: [insert identification No If this ig g Big 1T an gltesy sr2)

—- e S . "‘a.g; S " .
10: [compleze yiame of Prqc:-mng-dgem_/] e e B L %

N " wo@ et ! vy
We, ’ ‘

Jndersignaduddelata thar e L e

. F %38 nr ) . 5’-!--‘;#" i .
We | d-"ibat, accarding to ¥our conditions, Bids m"usL be sugpox_?,g bv & Bid-
Securin _ .ib'ﬁorhﬁ' LT e s . - - E

-We acezgf' t

respeativeicate Lar
;. Six months, i&fafl with a oid securing declaraticn,.lnq
" Camupt and franc 5, 3w ares -

es, I we 3] qum-“ﬂ-te .
Bidkconditions, because-we: R . :
: S R N T e S E .
(aJ™= have withdran.zr! our Bj the period of Bid validity specifieq in the s%e~
7ol Bidior i ' I

-

B _mmy * = - ’: .

(We.. having besp notided of the ace "o our Bid ¥ the Frocuwring Agene

. ',,,-,.:sdu:ing the periad" of Bid validity,. (3§ 2fse o 5igr the Conmacs oz(ii) fai

: Or refuse to Turmish : the Pe:formapc iy (or guarantssj, i Fequirad, vin
7 Becordince with therTg_ L L . R

nate ] 3oy ..
- ‘e - - - b
' L e R e A e ” X .
e a . by’ - ‘a :

e o s By -
S L = : . -y )
= We undetstand,_ this Bjq Sequring D:edarapog:sn_a]l &V@ ® are naot thefStircassfer '+ -
-‘Bidder, ugén théearliar_.pf_ (i) our Teceipt of ;fi@?u. notin us gf!the T2 of the
e S ARt cays e e mn? Bid ey
. 1B 2 %, - T e e R
- b - .'. - ® . ':n”'—-—"- twaay R .n~ 5 .
Nare of the-Bigda.» R_._ = Q 5
o o 57 ————

. LA e 4 = M - a:
Name ‘fthe person dyly au'i:?n.:?é'd"tﬂi%g,ﬂidmn pehalf of tie, BicVelt,
< ‘2 e~ . 1=' N .

- - -41,'_‘_'.' . . ,f. m 2 . - . "';1-.‘
- ) -;’ﬁ ) e
- : e, PR - 35
Signature of the pe ed above ¢ 5 B T

’ ..-;.?#?.’ 5 . .-.-4-5"-:,'2" -
Patesigned i .

" In the case of the Bid submyttad by joint venturs SPecify the name of the Joint Venmra as Biddar '

™: Parson signing tha Bid shag have the power of attorney given by the Sidder atrached to the Big

INote: tn s of ; o vemturs, the 3id-Securing 1

~SSIATATION US? be iy the ame-of ail members o ti ot
VYt sumics the '3y, -




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online g e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)
Bank IBAN #: 6&4 Digits)

Note: Please be attached copy of Cheque / Account Maintenance Ceniﬁc@&datory)

<

Authorized Sign & Stamp

1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

g‘;iN Gy .
Y

P &Q\
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STTE OF PAKISTAN, EXTRA, MAY 12,2022 IPART I

ANNEXURE: |

Lieciaration of Ultimats Seneficia) Ovwners Information for Pusiic Frocurament Contracts.

1. Name

2. Father's Name/Spouse's Nama

3 C / NICOP/Passpert Na. : :

4,

S Rezidwfliz| Bss . * .

6.  Emal adu‘resw

7. Date o; whizh sh‘ - CONTo! or Intersst acguiredin the business,

8, I czse of indire=t s G. Sontrol or intarest being exarciped through lnt-rmauxary
ompanies, enmes or rle rsons or lega) 2rangemams in the eain of ownership or
eznrel, following zdditiona; ;s 10 be provigeg:

L 2 [ 4 | 5 g1 | g i0
P Legal form N Percamage of loenmy of
: ~uar1=anvfunut=d g . s'sarenoldlng Matra! Pereon ;
! Labﬂxty Famership T ? Comrol or Wwho Ultimazeiy 1
i ,Assc:.-atxon of 7] = |, imerest ¢ rest of owns or i
| PersonsfSingie 213 g g | inthe Legal r Conrrais the
| Mempar TP = ~| 2 ersan of Legal Ferson or |
L 2l npanvFa'marshxp SiE|Z2| 2 E Lezal Avangement 1
« B FmT Justed/Any omar | = Einl 2 & Amangement b
=, Individual, Sady E 1Pl 21S| 3 H
: Coroorzte {tc be |2 F 5 ,
Soeciiec) ST
= 'Y '
5| =
s |3 {
£
-
—

l

infarmaticr. zbavt the :ca o‘ 3ire~"~. b2 oroviged repErcing nimber of
Snares i the zzphar o

25 =2t Coposiis resmastive names),
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THE GAZETTE OF PAKISTAN, EXTRA,, MAY 14,2022 |

1 2 13 4 5 16 47 18
Nama zng CNIC no (in rathars /

- Current |~ Any ctner Resienti Numbers of
&Urname (in case of Husband's Nationalty Nationality

ally - ghares taken
block Latter's) foreigner Narne in Full lims) adaress by cash -
Fassport No) infull of | subecribarg (in
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SUI SOUTHERN GAS COMPANY LIMITED v
Procurement Department =

!

3
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Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fc;r the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before mxhpissiom b of bid:

11.

_ Tender document), sealed technical offer & sealed bid

. For Tenders invited on F.Q0.B/C&F basis, conditions as mentmned

e submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
and time on the face of the envelope.

Bid Bon b Ot the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected to bidder unznnounced. The BldBondshallremmnvahdtdlﬂzelastdate of the month
in which it is i

In case the bid op

falls on a holiday or due to some mnavoidable circumstances, it is not possible
to open on sch will be opened on next working day at the same time and at the same venue.

The bidder shall bear # associated with the preparation and dehvery of its bid/sample and the

Company will in no case in this respect.
Prospective bidder requiring ion or clarification of the tender may notify the same by fax or at
the mailing address. The Comp:

spond to any request for expla.nauon or clarification, if received
ds.

within reasonable time prior to sul bi

The Company reserves the right to delete or amend tendered items/qnantities/any part of the
tender doring the bidding period withi any reason. However, bidders shall be informed about it
prior te bid opening/process. . .

The Company reserves the right to accept or id or part of a bid or tn annul the bidding process
and reject all bids at any time prior to award o ! hase order without thereby incurring any
liability to the affected bidder(s). ..
In case of Single stage two (02) envelope bidding p (if mentioned in press advertisement &

itted in separate envelopes Bid Bond
jpancial Proposal” is to be mentioned
d first. Financial offers of only

te in presence of bidder's
returned un-opcncd along

will be encloged with "commercial” bid. "Technical Proposal”

on the top of the envelope. Technical offers will be opened and
technically compliant bidders will be opened at a later in
representatives. Financial proposal of technically non-compliant bid
with their bid bond. ~

1A will also apply.
The Company will appreciate confirmation by fax No 92-21-99231583 or

@ssgc com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in of bid, it will
be appremated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Cor;:plex, Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procuarement)

2iPage
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. Section ~
General Terms & Conditions
Submission of bids: .

L1 Bids are to be submitted in sealed envelope provided with the tander (in such a manner that
contents are fully kept enclosed and cannot be seen until openad) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "vitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

caled bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

R Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

not be entertained. In case bid is sent through courier, the same shall be delivered at least
g before scheduled opening time. '

1.3. ; ompany may &t its discretion extend the closing date for the submission of bids, in which
case all ri obligations of the purchaser and bidders previously subject to the closing date
will th

ject to the date extended. However, any request for extension received from
s than one week prior to bid opening date may not be entertsined. In case of

: date, the same will be advertised in press‘and simultaneously shall be

intimated to pruspeglive bigder who had purchased the tender documents,

14 The bid shall contain ineations, erasures or overwriting cxcept as necessary to correct the

errors made by the bi f ¢ of any correction etc. it shall be signed and stamped by the
Pperson signing the bid. u&

1.5.  The quoted price shall be i
separately. The supplier shall dec,
documentary evidence shall be enc

1.6.  Rates shall be item-wise, as given i

all duties/taxes except GST, which is to be mentioned
licable) regarding non-applicability of GST for which

d be produced upon demand.
edule/schedule of requirement/Bid Form unless

otherwise specified. -
1.7.  Bidder is responsible for timely delivery of bi@ncaﬁon'speciﬁcd 1.2 above. Company will not *

~ be responsible for misplacement/ tampering/n twce/delay or any other incident i case the . -
bid is not delivered at the designated place & time,

1.8, Any bid received late after the closing date and time, cgejected and returned imopened.

19 The quotation shall anly be acceptable on/as per Bid se for foreign tender when Local

) Agent submits bid on behalf of different bidders, a 8ep ond for each Bid is required,
Likewise for tender when bidder submit alternative bids ate bid bond for each bid is

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnot allowe
circumstances, these shall be mentioned at the bottom of "Section 3:
other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only.

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any

correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &

conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Couatries / bidders:

The invitation for bids is open to all manufacnucrs/supplicrs/stockiest/dcalers/ﬁrc—qualiﬁed bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistaz,

Qualificasinn,s¥isqustideation of Su pliers: :

The Conzpany, 2+ amy ma&‘:hi&ﬂ%ﬁhemg\ having oredit!a asons for of poad faois
evidence of any defect in sur $is Eiics. may require the suppliers or contractors to
provide information regardmg their professional, technical, financial, legal or mhnagerial compe

er, in unavoidable
\ deviation on amy

113

Please Follow the Attached
Black Listing Mechaniem
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whether already pre-qualified or Elamdicllom i
any time that the information regarmﬁgﬁng‘ :

inaccurate or incmnglete.

15qualify a supplier or contractor if it firids, at
_ WevbLier or contractor was false and materially
Joint Ventures: .
{21 tha event that the successful bidder is a wint veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".
The .Co! y wxll respond in _writing to any request for information or clarification of the tender

Company.
fax/e-mail

its bid after the bid submission, provided the written notice of -
is received by the Company priar to the deadline prescribed for
ions are opened, no bidder shall be allowed to revise, propose

62 The bidder's modification or W
withdrawal notice may be sent by fax
63 Bids once opened cannot be withdrawn

_ Bid validity: .
Al offers shall remain valid up to 90 days (120 days §
date of opening of bids, until any further extension agre S Widder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accotding} iddeg giving extension to his bid validity
will not be required or permitted to modify his bid. If there will query/clarification or extension
request asked by the Company, the bidder shonld reply the same ys after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to theilfbi idity period.

Rate Escalation: A

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁf obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipeonly: E ' &

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil. .

* b) All other charges (including wastage, transportation, conversion cost efc).

822 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

notice shall be sealed and addressed to GM (P). A
a signed copy.
idity period.

8.23
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10,

11.

R
. -
-

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported ER  coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value,
Ltd. shall accompany the bid if bid value is above Rs.500,000 in

in favor of Sui Southern Gas Company
the form of pay order, demand draft, call

deposit receipt or a bank guarantee (specimen of bank guarantee js attached at Anmexure-A), issued by a

scheduled bank in Pakistan. The bid bond shall remain valid

for 120 days (150 days in case of Two

Envelop@bidding procedire) unless specified otherwise. The bid bond shall be retumed/refunded to the un-

>

9.11In the event of bid bond validity following

9.21In the event of the bid security amount deposited / furnishe
requisite Bid security amount. The procuring agency keepinf§ e nature of the procurement
may consider and allow the bidder to deposit / furnish the balan

succ idders while the bid bond of the snccessful bidder shall be retained, till submission of
.Perfo d (if applicable). Bids without bid bond will not be considered. In case the order value is
less than 00 the bid bond in lieu of performance bond will be retained il fulfiliment of
obligations lier. However, in either case the bidder is responsible to arrange the extension the
bid bond vali

Accept purchase order, '
Fumnish performance ordance with clause 16 of Section 1, -
Supply material as per requi ' delivery schedule.

of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the INga®scion date or (ii) where so required by the procuring
agency, then in such an event it shall be man q fopthe padder to extend the bid bond validity pto
120/150dzys within 30 days of the opening of €kl pigposal / bid, and / or where so required by the
procuring agency. o

&

does so within 15 days of the opening of the bid. Notwithstanding
have been fully complied with.

Opening of bids: : ' O

Bids will be opened in presence of bidders or their authorized agents at the address
to bids". The bidder's representatives who are pres

mark their attendance/witness. Commmetcial contents of bids will be announced/recorded in bid opening
sheet. :

ent shall sign the bid opening sheet dence sheet) to

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their c

11.2 Arithmetic errors will be rectified on the fo

11.3  Priorto a composed evaluation, the Comp

-
~—

of guarantees, authorized signature and other related matters.

total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the total bid amount will be corrected.

any will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
**ic derzrmuned 28 not substantiayy responsive will be rejectsd by she Company and cannot
subsequentiy be ,Teis "oeonsive by tie broaer through comrectivn »f fie non -cunfay iy,

$e

bidder falls short by 10% of the

ount, provided the bidder
ther terms & conditions

n "invitation

ompletion, computational errors, provision

>

woamae

Phowrnd

lowing basis. Discrepancy between unit price and the -
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13,

14,
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. A1l responses by

may at its discretion inquire
bidders shall be provided in writing and no

change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.,

=

The Bidder(s) sha:! submit the fullowing.

13.1
132
13.3.
134

135

13.6

13.7

13.8°

Award/Evaluation Criteria:

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) ‘

In case of pipeline operation material bidders must also attach a "proof' from supplier/

turer, that goods offered have been used successfully on a high pressure natural gas pipeline
under tropical climatic conditions.

Speci mpliance Sheet: . )

Company & clause-by-clause commentary on the Specifications, demonstrating the materials
respansiveness e specifications or a statement of deviations and exceptions to the provisions
of the specificaf ey required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidd ote that standards for workmanship, matetial and equipment and
referenices to brand atalogue numbers, designated by the Company in the specifications

only and not restrictive, The bidder may substitute other authoritative
standards, brand names afd/g ogue numbers in its bid provided which demonstrates to the

Company's satisfaction that itutes are equivalent or-superior to those designated in the
specifications by the Company.

Bid which does not possess above docu@:eﬂjﬁcates etc., may be considered technically Non-
compliant. .

7/

The offer shall be 'accompm.:ied with all techni gcumcnts/cerﬁﬁcaﬁuns as required under the

tender specifications. Evaluation shall be carried® e basis of data/ documents/certifications
submitted with the bid. No clarification, additional atjgn may be sought / accepted after bid
opening. ' :

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and merffio
reference to its technical brochure/literature (page/clanse No.eto)
"Confirmed" is not acceptable. Deviation to tender terms an
acteptable. However, if bidder feels to mention minor deviation;
categorically on the "Bid Form" as well as on the technical compliance sh
technical data sheet/brochure. In case of insufficient information, data or do

not liable to seek clarification and the bid may be determined non-co
information. )

d specifications along with
t such as "Compliant" or
1 specification is not
shall be referred
g reference of its

provided

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

142

H-

e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technital compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the mamufacturer facility to witness the manufacturing /
inspection process.




-16. Performance Bond:

14,

TlPage

14.3

14.4

16.1

ty

16.2

16.3

16.4

165

I

Evaluation may be carried out both on item or on Eroup of items/single or multiple package basis
depending upod'the nature of requirement exclusively at the discretion of the company to ensnre
economic procm‘cmen:c. y ' . .

-

p ey
N of local value addition on raw material imported by thern and percentage of
@iammfagtured componenfwith docmﬁntmy cv’idmce. )

In case purchas is above Rs:500,000, the successfil bidders shall submit performance
bond guarantee bembmittadwithintendaysﬁ'omreceiptofLOI-ororderangWith
integrity pact. The su 'shaﬂsubmitaperfommccbmkgumwc(PBG)mﬂxefom
of 2 pay order or bank guzgf ecimenaﬂachedatAnnsxme-B)issuedbyasch@ﬂcdbmkin
Pakistan, for an amount squN@lad 0% ofthetotalvalueofthepm'chaseurdcrm'asapeciﬁed,in
the"lett:r'ofintent".'[‘hepm'fo dxmlessspeciﬁedotherwisc;xhallrcmninvaljdﬁﬂ;
16.1.1 Completion of final satis s £ Ivery in case of consumable iterns.

16.1.2 12-18 months from the date g o4

LgECiary delivery of the equipment/machinery. .

16.1.3 Satisfactory delivery/installatio -4:’ jm in case the installation responsibility is on
16.14 120 days in case of chemicals,
16.1.5 In case of locally manufacturing jtem, B
- will be required after placement of purc
completion of final satisfactory delivery of the g
16.1.6 In case of small diameter live pipe (MS/MDPE
months after completion of satisfactory fina] delivery.

?hall remain valid up to 3
16.1.7 Incase of Vehicles, Manufactorer's Warranty is required # j

ivalent to 3 months delivery schecule
which should remain valid till
trgyl quantity,

dgys in case ofimport)ﬁ‘omrhcissuanceof
letter of intent/purchage order. The proceeds of the

performance bond shall be payable to the
By a5 compensation for any los resulting from the

supplier's failmre to complete its work
under the purchase ordey/ contract, The validity period of the P

erformance bond is to be extended
if the delivery date/period is being extended mttually by the Company/Supplier, '

) the purchase arder/contract
inc B0y Warranty/guarantee/performance obligations ag specified in the special conditions of
contract. The supplier shall not be absolved of their lisbility to perform in cage of encashment of

performance bond by the Company, who shall have the right to claim and receive all
damages/losses incurred due Lo non-performance, -

The Company shal] prexptly notify the Serplor in whting for sy ckam arising under this
. E'arantee. Upon receint of such noticy, 122 supplics oha) LY Topg 57 1eplace e det otive
. 'Bubds o par; thegeof, without vost tg the Comp

delivery uf the repa;




16.6

If the supplier, having been notified, fails to
order/contract, the Company may proceed to

rectify the defect (¢) in accordance with the purchase
take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the

approvel of the supplier. ‘ ' .
16.7  Neibiag herein contained shall be construcd io Ymut sapplier's chligation of performance of the
aidercontract to the value of the performance bond. '
168 Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.
17. Purchas ntract:
Purchase or ted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is throu

18. Assurance:

confirmation for proceedings with the suppliers.

The successful bidder W required to give satisfactory assurance. of its ability and intention to deliver
e

_ the goods, pursnant to

19. Force Majeure:

19.1

19.2

enquiry and contract within the time set forth therein.

In the event of citherpﬁ & o being rendered unsble, wholly or partially, by force majeure
circumstances to carry out i@Sadfggtions umder the purchase order/contract documents, such party
ghall give notice and full pB i - and other satisfactory evidence of such force majeure
circumstance(s) in writing or B @ ) the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligati B party giving such notice so far as they are affected by
such force majeure shall be suspendsy he period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonabicg® h. The term *force majeure' as employed herein,
shall mean acts of God or public enemy, j ction, fires, floods, earthquakes or other
phiysical disasters, order or request of gov ockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabili w materials, rains, and distorbances, other

labar dispute or congestion's in ports on the sup %hall not be inclnded in the term 'force .
majemte’.

than bne month, both parties
entation of the purchase
ossible, both parties shall
sylice to their rights and
fulfill its contractual

will agree on the necessary arrangements for the furth
order/contract. In case further implementation is unforeseeable
arrange for the termination of the purchase order/contract, but wi
obligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Compamy may at any time by 2 written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

90.14 Quantities ofitemuptoa minirum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule f on of
the modification, if applicable. )
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22. Packing:

23.

204 -

205

206 °

X L LTS sy e ST
TS R
&

The supplier shall not perform modification in accordance with clause 20.1 bove until the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 20.3, , :

Modification mutually egréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. .

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

4 e

2L ' Extensio period:

211

212

213

221

2.2

223

224

Inspection:

23.1

Delivgl 3f the goods shall be made by the supplier in accordance with the schedule of
requirem delivery period; however, the supplier may claim extension of the time limits as
set forth i dule of requirements and delivery period in case of

21.1.1 Mo ID@Yﬁxe goods ordered by the Company pursuant to clause 20.
21.12

Delay i ion of any services which are to be provided by the Company (services
provided bff the

under the co

any shall be interpreted to include all approvals by the Company
21.1.3 Delay in perft

ork caused by orders issued by the Company,

The supplier shall demonstrate any's satisfaction that it has used its best endeavors to

avoid or overcome such causes ft the parties will mutually agree upon remedies to
mitigate or overcome such causes for . .

Not withstanding clause 21.1 above, thi
completion unless the supplier at the time of

the Company in writing of any delay that it clgeg as caused by circumstances pursuant to
clanse 21.1 above and upon request of the Comp

plier shall substantiate that the delay
occurred is due to the circumstances referred by the su@

The material shall be in original/sealed packing to ensur bWiﬂJ.D“t any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at int of embarkstion, the
supplier shall be responsible for replacement of those goods fres rge and cost to the

Company, within the delivery time schedule of the contract/purchase or

The identification marks showing contents, quantity and contract/purchase Qumber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufactaring
processex = any stags st any of the premir s of the supplier or its subcontractor(s) or and ¢ the
point of deiivir; end at the goods fire! destinztion Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonaole faciiitics aad assisicnce includiug access
drawings and production data shall be farnished $ the inspeztor. i no cha ge to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under
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24, Delivery:

241

242

243
244
24.5
24.6

24.7

‘purchase order/contract. ;f goods fail to

conform to the specifications, the Company may-teject
them. ' . e

'

Free delivery at any of the following locations, unless secified otherwise:

26,11 T & D Section. Stores Lepartment Abul Hasan Ispahars Foud §asachi

24.12 R & D Section, Storss Department F-37, SITE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Menufacturing Plant, Sir Shah Sulemean Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
:@or from the date of purchase order/contract whichever is earlier, unless otherwise

The 011311 replace defective material at their risk & cost including transportation, duty,
taxes

GST m@uﬁmbz submitted at R&D section Stores Department along with material &
delivery

Unloading and ough cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be y in accordance with "delivery schedule” as specified by the
C . b

The rejected material is t@be cgected/lifted by the supplier within 8 maximum period of one

month after its intimation by pany. Beyond specified period, the Company shall not be
responsible for storage/safety o ected materiak :

25. Delivery Failure:

251

In case the supplier fails to supplylship@eﬁd within the stipulated period, the Company
have the right to make an altemnative arran; or the purchase of the goods on such terms as
may be offered. In such event all losses, cost es sustained/incurred by the Company-on
stated purchase shall-‘be recovered from-the S ithout prejudice to any other right or
remedy available to the Company which includes ery gf losses sustained by the Company
from any due payment of the said supplier. !&

In the event Company remains unable to make such alt

gements, the Company has
the right to recover from the supplier any or &l losses sustain ult of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or tive not specified
in this document as & result of any failure to supply/ship the material,

any shall have the
right to terminate the contract/purchase order without prejudice to any his or remedies
available to the Company.

26, Payment: : &
26.1

262

10lPage

The supplier after delivery of goods and its acceptance shall submit invoice to F
of the Company, containing following information ie.

(8) Purchase order No. & date

(b) Items

() Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

a

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

ind¥ge Department

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where tht- supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j '
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28.

In case supplier is not liable to pay tax under the income tax ordinance of is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 X supplier fails to deliver ordered material within the stipulated period/schednled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, & sum equivalent to 0.1% per day of

the indelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

yhenever liquidated damages become payable, in the event that delivery of all goods and
giigment is not made within the time period specified except on account of force majeure, the
@ y shall quantify the same and shall serve notice to the supplier requiring payment thereof.
e lier fails to remit payment within 15 days of receipt of such notice, the Company shail
ith become entitled to recover the same without recourse to the supplier, by calling upon
e Bond, withdrawals by way of liquidated damages shall not reduce the value of

nd.

27.3 The paym
its obligations
Company be affi

c:&ed in amy manner. .
274 In case of order place Ji&l“ basis, the delivery period shall commence from the date of

damages shall not relieve the supplier from performing and fulfilling all
e contract/purchase order nor shall the right and entitlements of the

confirmation of L/C. Ho ed submission of PBG period in excess of time limit will be
deducted from the delivery p he purpose of recovery of late delivery charges.
275 The liguidated damages shall b igyequivalent to point one (0.1%) percent of the Contract

price of the delayed goods as unpertqyficgervices for each day of delay, until actual delivery or
performance, tp to a maximum ded

ten (10) percent of the Contract price. Once this
maximum is reached, the Company may ination of the Contract at the risk and cost +<4*
of the Supplier. . ' . s

Default by Supplier:
28.1 The Company may, without prejudice to any other r itten "notice of default" sent to
the supplier, cancel the purchase order whole or in part; i

28.1.1  The supplier fails to deliver any or all of the orde: jik as per specified delivery
schedule or any extension thereof granted by the Comp

2812  The supplier fails to perform any other obligation(s) und e order”.

28.13  The Company during the delivery period has reasons to beli t 3 lier will not
be able to fulfill the obligations under the purchase cn'dczrlccmtrm&wP
The Company prior to exercising its right to cancel the purchas@order/contract shall

issue notice to the Supplier specifying the default(s) and the supplier shall subimit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnighed, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremenis of the contract/purchase order to carmry out the work in
ecanlynre wi:h fie uravi<iens thereof or sbandons the shipment

2823 The mupyiie hecowses barJauet o daculvent or meles an assigrmez #or the benefit of
its credutors.

28.24

One or more consignments of materil delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items asa result. of observation by inspection team. .g\‘i\em G%
)

v, ° ‘ O
/P >
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-"'28.3 The supplier shall have the right to terminate the contract/purchase order if:-

. "Resolution of dispate:

- Islamic

2826 Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to establish the "letter of czedit" within the stipulated period as
required.
2 The Curspany becomes bankmp
i caeditors.

The Company is in default and breach of its obligation and liabilities under the
contract/purchase order; " .

L

28.

1s2

{ or insalvent or makes ar, assipament for the benedit of
2833

The Company and the supplier shall make every

effort to resolve the disagreement or dispute arising
between them amicably by direct discussion un

der or in connection with the purchase order/contract,
App!icw:
The purc Rq“:.@/cnntract shall be governed by and interpreted in accordance with the laws of the

-

Dechmﬂon/mtegﬂwmerﬂﬁcaﬁon:

31.1 Successful supplis
: days after issuance
above.

312 In case of F.O.B/C&F PurcBase ‘Contract, the Principal as well as "local agent" both will sign
the "integrity pact” as requi clause.

31.3 Bidders to submit a certificate - non-judicial stamp paper ccrtiﬁzing that they are not
black listed by the Government/A odies and declared as defaulted supplier.
Arbitration/resolution of'dlspptes:

321 Any difference or dispute arising out of or /
and the supplier which can not be amicably fes
Pakistan, to.two arbitrators; one appointed by «: f such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, tter be referred to an "umpire”, who
shall be appointed by both the side Arbitrators, The umpj be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire Z#il together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940 agffamnded from time to time,

322 Prior to exercising any right by the Company or supplier to termmg# mirchase order/ contract
under the conditions stipulated above, a return notice shall be reqy iibe given to the other
party specifying such default(s) and calling for submission of an e8Ik within seven (7)
days of receipt of sych notice. If such explanation is not furniskied within gilated time or if

5o furnished, is found to be unsatisfactory, and the default(s) cont#
order/contract be terminated with notice to other party.

the purchase
323 The agreement shall be governed by Law of Islamic Republic of Pakistan andérbitration
language shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

ish the declaration (specimen attached at Annexure-C) within 10
er /contract if the order/contract value becomes Rs:10 million or

ion with the contract between the Company
be referred to arbitration in Karachi,

325 In addition to the remedies as stated above, thers is a "grievance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that seftlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Apgrieved bidder may lodge & written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signea by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

f:omplaints of bidders that may occur prior to
332

333
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34,

Blaek Biting

35.

.+, condition or to replace it with new Goods at Supdl

37,

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. :

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporerily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a upplier or cg

pactor who either constantly fails to perform
satisfactorily performance or found to be indulged jgpi

Uit and fraudulent practices as defined below:

Corrupt and fraudulent practioes" incligh 8 ering, giving, receiving,or soliiting of anything
value to influence the action of g®F8¥%/ Company. :

_ pEpobRie for the detriment of the Company during proceedings
ement/coniract, progik s execution.

343 tation of fa SaT to influence the procurement process or the execution of the
pur /contract. '
344 Collusiv ices among hidders (prior to or after bid submission) designed to establish bid

prices at arti on- competitive levels and to-deprive the Company of the benefits of free and
open compe! Q . . : ]
SuppHer's Guarantee a Ibilities: '

and scope of such

tions stated in this document. In case the opinion of the
gyvices in accordance with the specifications specified in
: 've material and/or workmanship, the Supplier shall
M gost in Pakistan wherever the Goods shall be located

NUGRg that it shall perform in satisfactory operating

guarantee will be in accordance
Company the Goods fail to perform
Section IV due to manufacturing defod
replace, repair or reconstruct such Goods at #
g0 that such Goods shall be restored to sucheq

" The Bidder/Supplier shall g& the materials supplied against this tender enquiry is new and is
of acceptable quality and has @mﬂ approved on similar jobs. The validity

with the specifications and details as set forth in @ tender documents. If-the Supplier shall

fail to do so after expiry of 15 days notice to this rved on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstract

at its costs provided in the event, the
Company shall be entitled to recover total cost of such rep the Supplier withdrawing from
the Performance Guarantee,
. Language:

o
The bid prepared by the bidder and all correspondence and documents relzgf

the bidder and the Company shall be written in English language. Any prid ok
bidder may be written in another language provided that this literature is aCcoriom
translation in which case for purpose of interpretation of the bid, English transla®
Vehicle Applied by Anthorized dealer of local manufacturer : ’
Incase of vehicle supplir_:d ly authgrized dealer of local manufacturer, the guthorized dealer will be

so that the goods shall perform in accordagige™’
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1. Snbmission of bids:
1.1 Bid bond (Barnest money) @ 7*6 of the tatsl

12 In case the bidder is manufacturer

13

14
15

16
17

Additional Terms for Tenders on F.O.BIC&F Dasis:

*

F.O.B value ac per clese ©, of section ] of "Generat werms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority lettezgn favor of local-agent to sign the documents on their behalf. The bid is liable for rejection

not met,

In case of Bi g to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be rized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf .

Bids shall be sobmitted ty through local agents) in two capies, (original + copy).

The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: ‘ '

15.1 Country of origin.

152 Portof shipment.

1.5.3 Estimated gross/net weight, g
item. ,

‘1.54 Delivery petiod or schedule in quantities.
1.5.5 Original techmical literature. .
1.5.6  Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges
Bid Currency: :
The rates shall be quoted in.bidder’s home country or in e5 Dollars. A bidder expecting to incur
g portion of its expenditures in the performance of the © in than one currency and wishing to
be paid accordingly shall indicate the same in their bid. Howev@cr from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable)

jon & volume of offered item and estimated weight of each

2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of the total F.O.B valu‘ i
Company Limited and shall be in the form of pay order, demand draft,
' (specimen attached at Annexure-A), issued by a scheduled bank in P
remain valid for 120 days (150 days in case of Single Stage Two Envelope bi
specified otherwisc. The bid bond shell be returned/refimded to the un-successful
bond of the successful bidder shall be retained, till submission of Performance bond. Bi
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with approprizte value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.9 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. .

(Note a5 mentioned at Clause 9,9.1 &9.2 of General Terms & Conditions shall glsp apply).

of Sui Southcrh Gas
it receipt or a bank
e bid bond shall

3, Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
verions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




: g 4 g 4 .
;’&#A‘Iq_@‘{ 1008 ﬂ;ai“g,‘ﬂu A ?;“ %.!,

S8GC

4. Evaluation Criteria: .

4.1 The evaluation of bids will be carried out o C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at

/ C&F cost. Bill of lading to indicats "freight payable by the consignee at destination” in local currency.
' Foreign currency exchange rate (selling) will be considered as of bid "opening date",

In the case of goods to be offered from outside Pakistan, custom dities and other similar jmport taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

14.3 to 14.4 of General Terms & Conditions are also to be applicable).

 port of loading up to Karachi port or wmit CAF value must bé indicated in bid foris,
be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an i e in price of material.
(Claunse 15 of & Conditions is also applicable).
6. Performance bond:

i~ 6.1 Incasepurchase order value
be issued to successful bidi 5
within 15 days from receipt of L.
(P.B.G) in the form of bank
Pakistan, for an amount equivalent to
. letter of intent .The performance bond uni

,000/- or above or equivalent for other currencies, letter of intent will
ission of performance bond guarantee which is to be submitted
cessful bidders shall submit a performance bank guarantee

i attached at Annexure-B) issued by a scheduled bank in

e total value of the purchase order or as specified, in the
otherwise, shall remain valid iil: .

6.1.1  Completion of final satisfactory deliv of consumable items,
no 6.1.2  12-18 months from the date of satisfacto of the equipment/machinery. ' R

. e 613  Satisfactory delivery/installation of system %sta]laﬁon lizhilities will be on supplier's
I, R Part.
6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performanc specified in para6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be PQ: account. Late submission of

PBG should not affect the delivery schedule. '

The performance bond shall be denominated in foreign currency or in cum

order or in a freely convertible currency acceptable to the Company and s

- 6.3

the contract/purchase
e form of a bank

6.4 In very special case subject to approval of the management, the P.B.G could be le in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unnsed, of the most recent or current models and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable), l

Delivery: ) .

11 Gaase WU TFORY oo mat, shipmenns) shall be 2tewicd per vessel of Pakivea Nazonal Stipping
Corpoiation (PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shiptment and the PNSC vessel is
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14

15

7.6

16lPace

not available-at port of loading, supplier shall intimate the same to Compani/ immediately so that tnatter
could be taken with PNSC in Pakistan. . T

In case of C&F ordef/contract, the supplier hereby'gmrameesiensure:

72.1  Touse clean and dry vessel suitable for marine transportation and shall not use tramp vessels,:

72.: - .The goods/marenalwill be shippec/dispaiched with 4l care and ditigenue at their risk & cost and
goods to be siored below deul. Acendnigly, the Supier shail te responsibie for all damages/losses
during inland and marine transportarion from the supplier’s plant until arfival at Karachi port.

723  To provide as part of its work all services and fimctions related t0 handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier reimburse the Company all additional duties, taxes and other such charges paid by the
Company of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or supplier. The supplier shall alsa reimburse the C

ompany all additional duties, taxes
and other such ¢ g‘?by the Company on account of incorrect invoicing by the supplier.

Shipmcht shall be deaffied to Jave been made when the supplier has shipped the goods against a clean :tnll of
lading and all other such entation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumished to the C

The supplier ghall ensure tha
conducted in.accordange with so
oppose any incorrect or inadequate

mentioned acts and other incidental and ancillary functions are
acceptable engineering practices, The Company shall be entitled to
i opted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the Jh‘éu be responsible for replacement free of all charges and
costs to the Company within the delj jod specified in the purchase order/comtract.
Insurance:

8.1 All goods supplied under the purchase order/cor

be fully insured in a freely convertible currency
against loss or damage incidental to manufacture o i

n-anspomﬁon, storage and delivery in the

mammey specified in delivery clause 7.

82 Marine Insurance shall be the responsibility of the Comp otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven ¥ davasi to the expected date of shipment,
the following particulars:-

83.1  Nameofthe vessel and of the shipping company. 0
832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel. A
8.34 . ETD from Port of dispatch and ETA at Karachi

"' 835  FOB/C&F value of the consignment. ‘Q

The above information shall also be transmitted to the Company's underwriters,

Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF@ZJ 02/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account, If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied by an iftvoice describing, as appropriate, the goods deliverad and the services
incurred and by shipping documcnt§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of

other obligations stipulated in purchase order/contract. .
9.22 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

9.3

et Gas
S
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. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignmed o

1

12

1M1

v e .
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93.1- Invoice n ~=== 4 copies_

9.3.2-  Packing list . . = 4copies

9.3.3-  Bill of lading " freight to be paid by consignee —  3orginals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . . ‘
out to order in the name of Co.'s bank, Notify
party Sui Southemn Gas Company Ltd., -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) .. 2 copies
9.3.5- Mamufacturers test certificate/ - 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mi

entioned as at 9.3.] to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

mm%ly after shipment so as to reach the Company at least 15 days prior to the arrival of tha vessel at
94.1 @ice .

. w6 copies .
94.2 ding w6 copies e
943 -P g List . ~-  6copies
9.4.4 i Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
945 -M st Certificate/ w—  2copies

) : . " Inspection Report.

9.4.6 The invoice to per order/contract. Any deviation which render or cause the company to
pay demurrage or ertharges with respect to clearance/handling etc, -will be borna by the
supplier. S

such payment nor release the'y

.= ‘9,5 " No payment hereunder ed to be accepted by the Company of the goods covered by

om responsibility thereof under the terms of the purchase

order/contract. .
9.6 1If the Company is compelled to pa c or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account o liance by the supplier of above requirements, the
Company shall be entitled at their sole di recover the same amonnt from supplier.
Termination of purchases order by supplier: é " " '
10.1 The supplier shall have the right to terminate the con e order ifi-
10.1.1 The Company fails to establish the letter of credit within thdfsti d period as required under clause
* 9.1 hereof after the supplier has made compliance with the pr f clause 6,

v, i

10.1.3 The.Company is in default and breach of its obligation and liabilities @
order. o

nefit of its creditors.
Qe contract/purchase .

Instn]laﬁon/Commlssioningl’l‘raining:

Ifinsm]laﬁon/commissioning and training is required, the charges will be paid in Pak Rue and will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) suppled by foreign manufacturer / pPrincipal:

12.1 In case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign

12.2 The bidder / supplier shall quote only those vehicle
can operate in Paicistan. The bidder skeuls one
Spsres) are &azil, available i Palristan.

(s) / which fulty comply to Pakistani emrvironment ang-
url het vehscln ic) copsunmnis e { el & lubricant.




On Noh Judicial Stamp Paper of Iis. 50/- (Fifty) Per 100,000

Rormat of Bid Bond Suarantee

BANK GUARANTEE NO.ccecrvomnancacncacnnocaccmennans

DATE OF ISSUE eeeemencrassomesansrasnebman
DATE OF EXPIRY...c.cccctmrmcennracocenconncanncrnmernunas
AMOUNT............. Greeenmemmerenrrrnaareamnn——————————

Sui- Souﬁmm g2s Conp

ST. 4/B, Block-14, '

Guishan-e-qbal, )

-Sir Shah Suleman Road,

Dear Sirg, : Q

. . Bi &Bank Guarantee

In consideration of M/s

hereinafter called the Bidder

having submitted the accompanying bid & in consi@ value received from Bidder we hereby agree and
undertike g8 follows: °

1.  To maks unconditional payment of Rs
recourse, question or reference to the Bidder or any other prigg i
bid by the Bidder before the end of the period spectiyfflfigpthe
same for the validity thereof or if no such period to be specified withm @Pggm
Envelope bidding procedure) after said opening and or in the event

N specified therefore or if no period specified within 15days after the'}
+'Bidder for signature the Bidder shall fail to execute such firther con

 required by the terms of the bid as accepted.or on the Bidder failure to give the

_ may be required for the fulfiliment of resulting contract.

pon your written demand without further

the event of withdrawal of the aforesaid
bid after the opening of the
50 days in case of Single Stage Two
the Bidder shall within the period

forms are presented to the
ents if any, as may be
igge Performance Bond as

2. To accept wriften intimation () from you as conclusive and sufficient evidence of ﬁ ce of a defanlt

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly willy

. days of the
receipt of the written intimation.

3,  No grant of time or other indulgence to, or composition or arrangement with the Bidder in the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, Sect this
Guarzntee and our liabilities & commitments hereunder: :

4. This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Youa S

(stamp and signature of the issuing bank)

Annexurg* B
On Non Judicial Stamp Paper of Rs. 50/- (Flfty) Per 100,000
Format of Perforinance Bond Gnarantee
BANK GUARANTEE NO-...oeeeeeeecmeeeeeeeeooos
DATE OF ISSUE........ Secemcessansrereemnmo..
DATE OF EXPIRY........ S, eeeamnnennn.
AMOUNT.......... oo

Sui South any Limited, i

ST. 4/B; Blo

Gulshan-e-Igbal, )

Sir Shah Suleman Ro

Karachi. A .

DemSis, . | '

- . of Rs Account.
) 4 You in Kerachi under the Purchase
. : - In.consideration of your having place € OTALT NOwuwcuteectsctses et e
dated: - On Ma...... & : called Supplier and in
consideration for value, received from Supplier, agree and undertake as under:

1. To make nnconditional payments to you o time a8 called ixpon or make an unconditional
payments Rs Being Ten Pe yt), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your and(s) without further Iesource, question or | .

- -- - reference to Supplier or any other person, in the efault or non-performance and/ or nop-

5 fulfillment by Supplier of his obligations liabilities & TgfOnsibglities under and in pursuance of the said

s Purchase Order of which you shall be the sole judge.

2

To accept written intimation from you as conclusive and sufficieny

breach as aforesaid on the part of Supplier and to make payment
receipt thereof,

of the existence of a defimlt or
within 3 (three) days of

To keep this guarantee in full force from the dat

e hereof as specified in C@ Special terms &
conditiona. &

That on grant of time or other indulgence to amendment in the terms of the purchase@by agreement

with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and corumitments there under,

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected by

tny change in the constitution of-the Guarantor Bank or the
constitution of M/s

e e aas the Supplier.

wafully, : :
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. Annexnre - C
(Format of Declaration) ..
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-lgbal,
Sir Shah Suleman Road, Karachl
-Dear Sir, .
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any tight, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any

ve subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Without limiting the ge foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brukerage, sion . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyon outside Pakistan either directly or indirectly through any natural or
juridical person, mnlndmg its affiliate, associate, broker, consnitant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratifica¥ , finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or

g the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form S cept that which has been expressly declared pursuant hereto.

full disclosure of eil agreements and arrangements

SGC and has not taken any action or will not take
varranty.,

{The Seller/Supplier) accepts full responsibility and strict liabilj
disclosure, misrepresenting facts or taking any action likety to d
any warranty. It agrees that any contract, right interest, privilege or
as aforesaid shall, without prejudice to any other rights and remedies
other instrument, be voidable at the option of 88GC.

aking any false declaration, not making full
ose of this declaration, representation
jzation or benefit obtained or procured

ble 5 SSGC under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The @ lier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt bus ctices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co sy oratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of¢8B

Bize or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoey @- from SSGC.
Yours faithfully, '

RS

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is rcqmred to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total ~
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMI {ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 8SGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southe; Company Limited (*SSGC”) until any clear instructions or guidelines are impacted by
t through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
r any other compstent farum. The procedure shall also- be applicable on the pre-
rocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
sm ghall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and o tions transacting business with SSGC. Whetever any provision of this
Mechanism shall be in ct with provisions of any applicable ghidelines of donor agencies, or any
other applicable Statul or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, law hles shall prevail. This SOP shall becoms a part of the future Bidding
Documents.

3 DEFINITION OF TBRMSO

3.1 "Appellate Authority" - Autho

3.2 "Appeal" - Right of firm/individt
Order. e o g

3.3 "Procuring Agency" - Any department/dgion/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative p isqualifying a firm/individual from
participating in procyrement for a given period. . '

3.5 "Suspension” « The administrative penalty impose ctions committed during the
competitive bidding stage, whereby such firms/indivi e prohibited from further
participation int the bidding process of Procuring Ageney.

3.6 "C(_mtract Implementation” - A process of undertaking a proj@ tract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or re or rescission

under applicable rules/regulations/laws arising from the default of th® firms/individuals.
3.8 “Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - ~ A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.

3.10  RPC-8S8G’s Rights Protection Committee — To examine the justification of PC.

eal against issuance of Blacklisting Order.
ge protest against the issyance of Blacklisting
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
progurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence & procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, noit-competitive levels, and

4.1.4 "Coetcive Praotice” means harming or threstening to harm. ditectly or indirectly,
Person(s) / Firm(s) or their property to influgnce their participation in the
proguretnent progess or affect the execution of a contract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
chatpes ate of serious nature, which in¢lude but are not limited ta the following:

w. I Competitive Bidding Stage

@ competitive bidding stage, the Procuring Agency shall impose on bidders or
pit jﬁ bidders the penalty of Suspension from participating in the public bidding
procefs, withput prejudice to the imposition of additional administrative sanctions as the
internal ryflg Of the agency may provide and/or further criminal prosecution. as provided
by applicab! @ s, for violations committed which- include but are not limited to. the
following:

i.  Submission if‘ ility requirements containing false information or falsified

documents.

ii. Submission of bid® ontain false information or falsified documents, or the
concealment of such ion in the bids in order to influence the outcome of
eligibility screening or ystage of the public bidding,

iii. Submission of unauthorize documents for pre<qualification/ tendering i.e.
without specific authorization @. principals/ thatufacturers etc,

iv. Failure of the firm to provide \¢ Warranty Undertaking and Performa
Invoice of the manufacturers / Prindigg® / Tading house.

v. Failure of the firm to submit specific g letter of the Original Equipment
Manufacturer (OEM) for. participation in a pggffcylar tender;

vi. Unauthorized yse of one's name, ot ysing
purpose of public bidding.

vii. Deviations from specifications and terms
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or r
enter into contract with the government without justifiable

adjudged as having submitted the Lowest Calculated Respo id or Highest
Rated Responsive Bid,

ix. Refusal ot failure to post the required performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the pepalty of suspension, the bid Security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itriplementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Wailure by the contractor to fully and faithfully comply with its contractual obligations
ihout valid cause, or failure by the contractor to comply with any written lawful
tion of the Procuring Agency or its representative(s) pursuant to the
ntation of the contract, For the procurément of infrastructure projects or
contragts, lawfitl instructions include but are not limited to the following:
a. F% ent of competent technical Person(s) / Firm(s)nel, competent engineers
SUPErvisors;
arning signs and barricades in accordance with approved plans and

and cortract provisions;
¢. Stockpiling iv&r places of all materials and removal from the project site of
waste and exc Ws, including broken pavement and excavated debris in
accordance with lans and speeifications and contract provisions;
d. Deployment of ¢o uipment, facilities, support staff and manpower; and

e. Renewal of the effecti of the performarice seeurity after its expiration
during the course of con ffcpientation.
f. Non-Performance of the suppl Ooeet of teider terms & conditions and the

delivery / supply of material.

ili. Assignment and subcontracting of the con
key Person(s) / Firm(s)nel named in the propo
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progresghy My delivery of the goods by
the manufacturer, supplier or distributor arising from € or negligence and/or
unsatisfactory or inferior quality of goods, as may be provi @ '

v.  For the procurement of consulting services, poor performanc®p
services arising from his fault or negligence, any of the followin R
shall be construed as poor performance:
a. Defective design resulting in substantial corrective works in design and/or

construction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

c. Specitying materials which are inappropriate, substandard or way above
acteptable standards;

part thereof or substitution of
t prior written approval by the

OPihe consultant

Page 3 of 10
Dated : 12 Qctober 2020
Revision-1 : Di: 3 Sept 2024




d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastryctyre projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works arising from his fault or
negligence. %

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

il
iii,
iv.
vi.

vii,

Ay
VIIL.

ix.

X,

xi.

xii.

limited to the following:

ing frandulent payments;
e contracts by misleading the purchaser:

&y SSGC dues etc.;
Failure ﬁ contractual obligations;

Changes iff the of firm's ownetship/partnership ete, causing dissolution  of the firm
which existec imme of inspection / bidding prior ta original registration of the firm;
Registration of 8 ith 4 new name by the Proprietor ot family or a nominee thereof of a
firm that has beeén’ lacklisted;

Congsequential operaffogal dagnages caused to 88GC equipment. or infrastructure as a result
of equipment or parts ther& lied on trial basis or due to failure of such equipment;
Contractors who have neg d Bargain under the National Accountability Ordinance

1999, or contractors involv
investigation agency where defa
to or contracts concluded with SSG

Involved in litigation or needless petitiz@nﬂuencc or obstruct the procurement process

any other criminal proceedings conducted by any
n proved specifically in relation to supplies made

either on his own behalf or at the behest er vested interest;

A firm may be disqualified for 4 period ext 6 two years in case a decision by a court
is awarded against the said firm after litigation » the firm is involved in litigation at
least three times during two financial years, or wher as on account of litigation caused
substantial financial losses to 88GC;
Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subordinate theretd?
Blacklisting in case of Joint Venture firms will also result 1
Joint Ventures Partners.

ies / Divisions / Departmerits

tion of the concerned

SYSTEM OF PENALTIES: \P

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and setvices:

51" Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and heneeforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of ot more than thtee years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth eross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

\upplier or contractor who is to be blacklisted for a specified period is given adequate

}_ty of being heard.
2. The pwr contractor who is to be blacklisted .for a- specified period is called fot

rheeting YiNpiguiding adequate time, so as to given him adequate opportunity of being
heard befor@ any action.

final notice is served i / het to attend the meeting on the revised date and time.
Despite the final notid % upplier or contractor does not attend the meeting as per

schedule, automatieally b ered at fault, Action will be taken as per below clauses 5
10 9.

3. In case the supp! : co?uactor does not attend the meeting on the given date and time a

4. A three-member committee will fgf
departments to address the issues in
of committee may not below of grade

iprising of User, Procyrement and HSE&QA
ke with the supplier or contractor, Members

well as the tender terms and conditions, and do notgflstigy the grounds of his default as
per the tender terths and conditions, the approval from the management for

their temtporary or permeant blacklisting alopgwith en of bid bond ot PBG as
the case may be.

5. In case the supplier or contractor is found at %&d on the fact of the case as

6. The decision of the management is communicated to theQ 2d supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procuretnent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongaing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until reeovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatlcally restored after the period for the
penalty hagglapsed, unless the prouring agency wants to maintain the blacklisted status of firm /
individ to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the t blacklisted firm / individual shall bé restored.

9. AMENDME

9.1 Inthei 1mplem¢& Blacklisting Mechanism, the modifications may be introduced
thereto through the ent of its specific provisions ds the need arises.

9.2 Any amendment to this ging Mechanism shall be applicable to tenders advertised
for bid after the cffectwny d amendment,

10. EFFECTIVITY o

The Blackhstmg Mechanism or any amen:
the date of its issuance. All future tender do
However, these cannot override the provisions of

of shall take effect ihmediately and from
must be govertied by these instructions.
curement Rules, 2004.

The causes and reasons to be taken into consideration for Debarment /@P¥kleting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating p@hngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentjality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / reasons fot initiating proceedings under this
Mechanism at the Post-Award Stage:-

i %rdinary delay in signing or refusal to accept the Notification of Award and/or the

ithout any cogent reason.
it. Miscon -¢., failure to praceed with the signed contraet, withdrawal of commitments,
quoting an upg ably and unfairly low financial offer and subsequently withdrawing

ting the evaluation/bidding process and not responding to written
nable time.

iii. Causes mentioned in

ub-Gauses i, 1i and i1 above.
iv. Submission of fake / frive utilated Performance Cuarantee or Advance Payment

Guarantee etc.
v. Non-satisfactory performance du@ cution of the coniract / purchase order.

vi. Non-performance or Breach of provisio ses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability pe
plant, facility or services rendered that may subseg
within 5 years of its commissioning.

defect in a product, equipment,

' ﬁ;ace during field operatians

viii. Failure to honour obligations within warranty period or defctt lig™gy period as defined
in the contract,

3. OTHER CAUSES : J&

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

estaﬁalishe(li that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finantial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the prineipal bidder ot the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be aceepted.

(3) The Bidging Documents shall be issued against original authority letter or in case of scanned
mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

be réjec (f
4. FORMULATI “f&(}(}’s Rights Proteetion Committee: A permanent Committee namely
“88GC’s Rxghts P \Committes (RPC or Committee)” shall examine the justification of
the reasons gwen by iect. Authonty prior to blacklisting. Member pf RPC must bé gne .

5. PROCEDURE FOR BLACK@I G

Upon recexpt of or abtaiting inforn @ apd/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hel™® ¢ under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the col oject Authority / formation shall promptly
formulate its recommendations and submit 4 he Managing Director, S8GC to S8GC’s
RPC / Committe¢ along with its findings, de¥; &arges and documeéntary evidences to

initiate proceedings under this Me¢hanism.
6. INITIATION OF AN ACTION A;

() Within a period of 15 days after receiving the rec®
Debarment from the concerned Project Authority, the Cohy the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the / Firm(s) about the
alleged charges and shall provide an opportunity to the defend saj Ees within a time

e& in order to

ations of Blacklisting /

period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of héiging
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-réceipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within. a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, 88GC. If required, the Committee may
report the case {o an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting,

ICATION OF DECISION

ndation for temporary & permanent blacklisting by “SSGC’s Rights Protection
_ ", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The gcision of the Commitiee will be notified on SSGC ‘s and PPRA’s websites and
shall also bg chon Pakistan Engineering Council.

reasonable specified pert ime and as a general rule of prudence, the period may not exceed
three years, except in ¢ ere debarment/blacklisting has been done by any other
government department or ional Financial Institution (Qonor Agency), In case the
Person(s) / Firm(s) has heen b by the government department or the International
Financial

The temporaty Blac n the prounds and reasons specified herein above shall be for a
§es

Institution (donor agency), the perio
maximum period of 3 years or the ti
department/International Financial Institutio
(whichever is higher). However the permanent bl

orary blacklisting/debarment shall be for a
igd for which the concermned government
r Agency) debarred the contractor
ng cannot be revived,

Action after the Person(s) / Firm(s) ar¢ placed on Blac

i. The decision of blacklisting will be immediately circula

! | concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which @ e
termination is either not possible or not feasible, the concerned Project \‘ﬁ
in this case to complete the contract with the approval of Competen™gRNity. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from thdate of decision
against them. Any pending bids shall also stand rejested, If a contract has already been
awarded to Persori(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

blacklisted and
may proceed
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9. Effectiveness

This Mechanism or any amendmerts thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
o ’PPLlERS AND

3 9 Always b%ﬁve abou't safeiy! . .
-1 Q8 &eport ‘-iazard befcre%g in an Ac::xdent

f s UNSAFE' %

v Report it Wk ‘
~ ¥ Remove it e o

v Replace it




(‘5 l&ﬂ Southen mﬁnﬂ ;

HSE & QA—IMS POLICY

"SSGC is committed 1o the HealmandSaietyofalhts
" o Empicy&s&StalehoHes,pmvaﬁmofEnwmment
4 :{g‘r and achieving Operational excellence by. improving:
"' Qualty of products / services along, with efforts 1o
- promote Safety Culture in the Company. Continuat
- lmpmvanentofHSEandQAperformncebyredumng
. potential hazards to prevent injuries. and ilngss ls-our
ksy prioity. Rt ‘'also Indudes communication,
‘consultation and participation: on’ HSE and QA
cb;ecﬁvas -andt targeis with stakeholders, conserving
. fesources and- adhering {p+ applicable Laws and
Reguhtmns in all-activites '/ processes-related o the:

) ,Tlarmssrm and‘DlsmbLmon afnatural gaswdhm lf5.=
fmnchlse arean:‘ o .;;*"“"_“"‘ i
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- IMS PROCELY

1. PURPOSE

The purpose of this procadure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a  SSGC existing faciliies/installations. TEL
b.  Any routine/non-routine activity, performed within permanent locations or - ._RIS_[(. ;
outside permanent locations of SSGC, that requires prior permit/safety ‘mmmm;’/",‘;’,

analysis to identify and mitigate safety risks. "’”"f"‘#/,ﬂ,, o
Any new project. ”

Cavering all the activities performed by SSGC taking into consideration of -1

a0

.‘:..l

complianca, obligations, risks & opporturities within the scope, extemal and W G - 2,
intemal ig related to scope aof operations, requirements, information, Ky ' :
needs ctations of relevant interested parties.

e. Providing to employess in relation to hazard identification, risk.
assessment ntrol in respective areas.

f  ldentification, itoring and management of environmental aspects
and assessment of s

2. SCOPE
This procedure is applicable to th ion of occupational heaith and safety hazards and associated
risks, environmental aspects and i ciated with activities, processes and equipment related to
SSGC existing facilities/installations, al ject or any routine/non-routine activity, performed within

permanent locations or outside permane s of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health an K.

&l\‘
gy .
L

0.

AT o
.".l',;'"l :xl.!l.l!-h"" W

3. DEFINITIONS & ACRONYMS

a. ~ HAZARD: Sourca or situation with a potential
damage to workplace environment, or a combina

h. RISK: Combination of probability of occurrence of a
consquences. v ) .

¢. OPPORTUNITY: Opportunities can arise as aresutt of a tiondgvorable to achieving an intended
restilt, for example, a set of circumstances that allow the organj attract customers, develop méw
products and services, reduce waste or improve productivity, Actio drass opportunities can aiso -
include consideration of associated risks.

ig tarms of injury or ill health, damaga to property,
e,

event or exposure and the rasutting

d. SWOT: Strength, Weakness, Opportunity & Threat. Q
RISK MANAGEMENT: The set of contral measures used to reduce or efghi pecific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to haza i
overall process of estimating the priority of risk and deciding significance of ris!
g. RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the i
Hazards related to applicabite legal requirements will fall in the high risk category.
HIRA: Hazard Identification and Risk Assessment. &
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment. :
ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environmen
PTW: Permit to Work.
MQC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: |t refers to the department performing the work or is responsible to get the
work done through contractor. '

W&

™y

e

Pt

c~apoId

ok
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‘4. RESPONSIBILITIES
4.1 Corporate HSE&ZQA In-charge
Managing OHS&E risks and their controls.
Reporting to Senior Managesment on OHS&E related issues,
Providihg support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

oo

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employess, contractors and visitors have sufficient knowledge related to OHS&E, ,

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. :
d. lmp%ﬁng this procedure. Liaise with corporate HSE&QA team if required. )

4.3 Zonal representative 7

a.  Coordinating onal HSE team leader for carrying out HIRA and EAIA in their zones,
b. Liaise with c8mo SE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/moni and EAIA in their zones and providing input on any changes.

4.4 Departmental Hea ﬁxecuting Departmént
s

- Acquiring PTW for any requires prior permit to identify and mitigate safety risks.
. "~ Ensure implementation of JS@)/acﬁv'rty performed outside SSGC permanent locations.

4.5 Employees O ' :
Participating in the identification and a nt of OHS&E risks when required by either Zona| HSE
team leader or HSE&QA representative.

4.6 \/isitors & Contractors Q
+ * suldentifying and reporting any risk or hazard at any lo ﬁWSGC. This also includes the worksites and

- »=88GC temporary locations during project executions. :
5. DECISION MATRIX

Type of. - [+ o ' . ' '*j : s

.- RiskiHazard. | .} w2+ Methodology:: LA Resﬁ&ﬁsibnllty_
Assessment:. | . " - . LT
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, onal FIE team
Co *" |- Headquarters, Regional offices etc, : . - leader
"’| On-site Risk assessment - (for Permanent | 'heDec%rémte"Eatg _
L PTW ‘Locations) for any routine/non-rautine activity | . ea ecut'n rathe r
. -+ | that requires prior permit to identify : and t:sklalcnt?vity
 mitigate safety risks. =~ - . . "L requiring PTW'
~ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

i\e

Integrated Managenjent Systé;ﬁ
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOQOC owner
. “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of 'risk
assessment needed: '

*  Section 1: Context of the Organization.

*  Section 2: Hazard Identification and Risk Assessment.
«  Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. P RE

N . sectiony oot
A \ . Context of-the. Qrganization: . A

- 6.1. Context of the tion

i.  Management defines s o of the company. services and its boundaries considering the intemal and
* ‘extemnal issues of the orgafizajj : .
b ) nt & Zonal Heads identify external & internal interested parties
and maintain its list with needs tions. Interested parties are those stakeholders who receive
pa

ii.  Inconsultation with HSE&QA
company services, who may ba im them, or those parties who may otherwise have a significant

interest in the company. Interested include:
’!nter‘este'd'Parties s @Requirements
Board of Directors Good ﬁnanc?al p owcg, legal compliance/avoidance: of
T fines, . : . )
..!..qw,;‘:,;.-,:?'-g'_,._ . 7io. o of Identification.. .of  app statutory-- and. regulatory

Enforcers/Regulators. ;7 | fequirements- for the/prod
.. ‘_-;:(r ot . . .:c&_tl_ ' . ° .

services- provided and:| -
Cw gL e -'undéi'standl‘ngof'the-requx‘r'ér_nents- LT ‘

Customers ' Value for money, quality servi litation and quick
' response. .
‘Bank/Finance-., -, :-|.Gaod FinancialPefformance. - M _ .
Employees | Professional development, prompt payment, health and safety,
' | worklife balance, employment security.
‘Insurance. x. ..t - L :No-qlaimslprompt'paymentl_riskmanagemen-t..
Communify No compiaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) - | term working relationship, ' :
Trade Unions Compliance of local labor laws.




- g. --Government: The directives from Prime M

AT -

. By using SWOT analysis or any ather tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues couid include in risk & opportunity assessments, but are not
limited to:
Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforca,
. Sjyflretention..

nionization,

6.1.2. Exter »u

limited to:

@*pppop

es could include in risk & opportunity assessments, but are not

2 . Political: Gdichymet policies, polttical stabilly, intemational trade agreements etc,
b. Economic: Fu ices, cash flow, credit availability, exchange rates, tarifs and
inflation, general uesetc. :

C.. - Social: Consumer b

9 pgerm, education level, advertising and publicity, ethical & -
religious issues, demogr:§ . . .

e. Legal and regulatory: Cons( ction, industry-specific regulation and permits,
trade union regulations, employm.

ﬁ ational legistation, human rights/ethical issues
eic. - :

f. Environmenﬁ Customer demographics i onmeﬁtal issues, . s :
. Q{Hnistry of Petroleum (energy division),

" .dus. . Technological: Intells j issues, software changes, internet, te.chnélogy‘
o legislation, assaciated/depen logy, renewable energy ete. '
e

a5 Tegulatory bodies like OGRA, SEPA & BEPAe .
d.* . Ensuring the policy and Objectives are established ft& egrated management system
. and are compatible with the context and strategic direcﬁ@we' organization, :
e. The management shall monitor and review information a e extemal and internal

issues during the management review meetings. A o =

: o 3 W'. -'-:'“'(-"" “-a‘.' PN ‘_. . :’.«, .,;:,,‘_..:' 7Y "
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; ‘Report Haza ‘befor& itresulfs:imanAccident °}
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-Section 2. -
Hazard ldentn‘" cation and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

mopahoR

e Ta

s of all persons having access to the SSGC permanent and temporary locations.

%e & non routine activities, any emergency situations.
@ avior, capabilities and other human factors.

Desi
Materi

;z ork processes.
Infrastru re, ggNjpment and materials at the workplace or project site, whether provided by

Purchase of goods & servi
Any applicable legal oblig
controls. :
Before commencement of any
Periodic Review for updating the

is-related-to-fisk-assessment and implementation of necessary
tion/activity.
ard identification and risk assessment information.
At SSGC, we adapt five steps of ri@ ssment:
Step-1: ldentify the hazards.
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautxonsA

" Step 4: Record your findings and impiement them.,

Step 5 Revnew your risk assessment and update i nece%

Risk Assessment Matrix

: Rxsk assessment should be carried out as per assaessment matrix below;

Rf@‘_p Probabili
119%
\ Very Likely ¢ Likeky Unllkety | Very Uniikely
c c.tash;op'hlc ’- . Mediupy *
o S
n . . . LA .
s 'Significant Y Mediume +} Medium®
q . ;.
u B T .
e Harmful Medium . Madiurm.
e . .....' . . . X
s Negligibie <« Medium Mediun
.4""&&?\
At Bdg
VA "s,f“z,. e
A \ g
Pxoc“‘eme“ .
m 3 HandBook | February 2022 ..
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¥
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HAZARD CONSEQUENCE RATING TABLE

e oo | Hazard may cause death or total loss of one or more bodily functions. In
" Catastr.qp_'hic : | case of failure a huge financial loss wil occur.
Hazard may cause severe injury, iliness or permanent or partial loss of
: one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the

. & |-employee being unable to undertake their normal duties and may need |.
= +| medicaltreatment, or property damage, loss that result in partial disruption

| of S8GC core activities.

atment is required only, very low financiai loss,

A Fazard may cause minor injury, iliness or property damage, first aid

" Very Likely &%

Likely

.« | Exposure to hazard

reported once in last 5

Unlikely ;7% iz,

Exposure to hazard unlikely

cur,
H hly Urilike&"'- Exposure to hazard so unlikely be assumed that it will not
g * | happen.
_ .. LR -:..RISK.PRIORJTY-TABLE'-T' o ﬁ
Risk Priority  "[~. "~ . "+ w. Definitions of Priority - NP 4N

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Medium '

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions, .

-

RV W uns

o

TN AT Lo

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routing procedures.

-,
quot e
. o
~—r
L)

&
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o3

i N —}
W\ VP 2
% \‘\Mx/



- ... Section2. .

' Hazard identification and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following: _
a. Identified operations of all hazards/aspects and risks/impacts associated with company

activities/system efc.
b. . Classification of risk/impact.
c. Description or reference to control the risks/impacts.
d. Dgscription or reference to monitor the risksfimpacts.
1-3 jfied competency and or training requirernents.
f setting improvemnent objectives and programs for its achievement.

The risk/imp »ures identified shall include controls such as termination/elimination, treatment of the
risk/impact and ub%ﬁon of risk by suitable means and where required tolerated as long as it meets

"local laws/legisiatio

.The ulfimate requicement is fo reduce the ris

Use output of risk/imp ssments as input for the following:
a. Setting obje rgets. :

b. Training needs id jon.

c. Terminating the risk/fnp it is practical.

d. Facility engineering co

e. Emergency Preparedness./

f. Administrative conirols. -

g. Insurance. O

o @ level as low as reasonably practical (ALARP) i.e.

where the frouble, difficulty and cost for furtherr becomes unreasonably inconsistent to the

additional risk redtiction obtained.

iv. Risk Cantrol - . = A

g - B L R R
. oo end g o b eene bv e il bgpt
emton L SR A A o
% . d A A e
f .yl oy e T
oy S A <
- qitete S0
soLtot Y s . oAt AT 3
o " T

otee .. .
OIS VT SR
- Engineering . -
. B Tt T T R
F iz m{ﬂ Lo w il et AU O
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks, Itis
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
i the first time”. Departments shall incorporate this concept during planning phase of any

ocess and must seek out for best possible solution in terms of OHS&E. S

ative: Administrative controls invoive making changes to the way in which people work
safe wark practices via education and training. Administrative controls may involve\
training emplo in operating procedures, good housekeeping practices, emergency rasponse in
the event of i such as fire or employee-injury, and personal hygiene practices. -

e. Personai Pro Equipment (PPE): Use of PPE will kick-off whera no other controls stated
above are possible. éhould be properly identified for specific procass/job. o

! System & workarea Haza
' Access ! Egress Obstructions

i Asphyxiate Gas (CO. fire suppressiory
' Buried Cables.

! Eleatricity (HVILY 5072 1ig 3 & |

Likely Consequences
rinjury, trips and falls. -
JAje. death by asphyxiatiary, . ;- 3L T T

0-buried cables - major / minor injury
ctric shock df'serious burm injures; ™5

!, " Faling Loads /Objects * ! Serious Wad g/or body injury .

" ¢ Flammable Vapors./ Gases ] fjquids>"_| Explosion o N AR T AR

"1 Flammable Materials ~ . i Potential for fireC 2 A
.Hot /'Humid Work Envitdrimierit i~ '\ +I'Heat stress, disariew)#dss of consciousniees .~ . |
' Moving Parts - o Entrapment, major ot ren \ . ST )
[Noise ™" -3agiFE 2.0 ol ed o Long term.hearing loss, ‘tin "_ e .
| Openings in Floor / Walkways | Falls from height, major injury"podRita fatality . '
|:Flammable. Materigls | Gasesi. , "4 .. .1 Creation of hazardaus area, firo, e@eion, "\ ' . .
. Heat, sparks and naked flames | Burns to exposed skin >
} High intensity light (weiding]y¥ *;-2 ;" Arc flash, short term discaifort Jong Tem lose of visiore”
 Housekeepingpoor Slip, trip, fall, fire hazards, blocking fire escapes
{ Lifting Qperations #%. &4 Fgs: | Faliing or moving loads - sefiols.head:and % arbady infury
. Live Electrical Work 1 Fatality by electric shock or serious bum injuries
“Lone Warking  © . &, fr e chiled Y . No emergency response ﬁ‘-injure&..“-‘-ly_-‘"’fi, B 1
;’ Long Working Hours _ * Major / minor accident due to fatigue i
* Manual Handling' "« . b %« _ %] Muscular I skeletal injuirigs Waiit @il E T e
New Task / Operation  Major / minor injury resulting from mistakes .

t\@/

Integrated Management System —




".Oxygen deficienicy - et S v -**Death of asphyxiation

* Poor Lighting / Visibility + Minor / major injury, fall or ifnpact injury

* Slipping / Tripping Hazards - -5 1, ‘afinorinjury, tripsand falls -~ YL

' Spillages (Oil and chemicals) | Land contamination

Substdnces hazardous'to health pd e ‘Chertical. Burns, tcxic; poisoning-, irritants, poliutant

! Repetitive Task / Operation ' . Muscular / skeletal injuries .
_ 'Rotating / Moving Part: %548 § . §7% EiajoFinjury, petentiakforfatalitys i< -t

1 Sharp Edges/ Cuttmg Surface | Amputation and cuts, predominantly to hands

:Smoke FEume: .+ =i iias o T S e l‘.lﬁconscxohsness*':esptratorv problems. s

l Trailing Cabl and: Hoses | Tripping hazard causing major / minor accxderrt i

* Use of Ha U ey 3 3% R Minor laceration and:impact injuries ¢ G

D _ | Burns to skin, eyes, and respiratory system Enwronment
: { Use of Hazard nces ' Hazards

R .~:-ﬁ, ;;::,"‘,..3 #lmpact injury,.hand'/: armvlbranonploss of sensatlon over
| Use of PowerTools; 1 S S meT L T S8 T A et

"1 Maijor / minor i mjunes entrapment, cuttlng tools

;. 'r "Hand /"amn vibration - [oss of sensatior bver time !
{ Major / minar injury ) i

V. Environmeﬁtai Aspect :ﬁcation & Impact Assessment
‘a. - Environmental Aspects: \ : ; L

An Envn'unmemal aspect is any element of S@jiness operation that negaﬁvefy affect the Environment.
While conducting environmental assessment, foli spects are usually considered:

i ‘Vibrationt -
' Work at Height

"‘ﬁ'EDUéE" CAhédfq,1 Emissions to air Water Discharges
FOOTPR‘NT' : * | Solid nen-hazardous waste Solid Hazardous Waste
Whaf We can dQ E Consumption of natural resources/
-’- Recycle what ycu i Heat
g ~.‘_ can .. - | |Dust
- » Reduce: avaid. : ) i
¥ unnecassary. . ..='; A _~ 3 Effect on visual / aesthetics ene depleting
w consumption qf ' |Use of radioactive / nuclear material i icals
i resources. ;s

f:' Reuse: Buyjtemsv o for identificationr of environmental aspects impact, each
‘i g‘:; arﬁ’;'euﬂs‘able_ 3=|  process/activity/equipment is assessed for its inputs and outputs. The inputs can
,", Unplr:g ;ec;g:;. T 1 be raw materials, utilities, energy etc. The output can be atmospheric emissions,

.t

B -devices thatare"
© notinuse-! .’ *"'~;=".

e Avoid unnecessary The inf:i.uts, oﬁtputs, environmental aspects, their associated impact and controls
. dnvmg are recorded on Environmental Aspect & Impact Assessment Farm

"+ UselED b“":’s (SSGC-IMS/CRM-F-02).
« Plant atree- - g

e il a T B

liquid effluents, noise, hazardous/non-hazardous wastes, vibration ete.

)

Procuremen
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¥ k. Controt of Aspects having Significant Environmental Impact:
N The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
- level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmentsl friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials. :

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical ir mechanical safety interlock, guards, indicators,

f. Safety cgs (Relieve valves, NRVs, indicators etc.), measuringor
monito QSIgauges, computerized feedback monitoring and control

systems. :
g. Environmen ? disposal or treatment systems etc,
ppregpion systems. :

h. Fire preventior/
i. Containment walls. .
j- Scrubbers. - O .
K. Dust Collectors, ? ' :
.J: Other controls: Training, SO® ‘
" The record of operational controls’ on g@Wficant environmental risks is maintained on 'Environmental Aspect &
- Impact Assessment Form (SSGC-IMGE G . . : -
. .. After identification of aspects and assaffs ﬁ of impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Where rd In-charge: HSE&QA suggests necessary changes or
improverment in risk assessment to concemeg SE Team Leader,

c. Aspect & Impact Assessment Review% itoring: ' | :_.}:,
<.  Zonal. HSE Téam Leader ensures that envi o@ﬁl aspects and impacts related to, the
+ activities/processes/equipment are kept current by condiMling same assessment; .

8. 'Once every six months to update the information, and ide
! SSGC-IMS/CRM-F-02 for racording new hazards and aspe

environmental aspects. (Use

b. Carry out assessment, fo_r new or changes in activities/proce ment. -
¢. When there is a change in laws & regulations." . A
d. IEE (Initial Enviqdnmgnt Examin'ation)'/ EIA (Environmen t Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requir

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to
new projects. o . ,

latory requirements
e compliance for all

".‘When‘combusted;. @ e T
*- ' Oneliter of Diesel. produces 2.68 kg of GO2 - e

* ' Oneliter of Petrol produces 2.31 kgofCO2 . '
. One MMBTU of Natural Gas produces 53.07 kg of CO2 .

o v

Ment |

Tocyre
P - Dept. /5]
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3 Section 3. . u%
S Permltto Work i

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where jub/activity is carried out. Normally following activities require
PTW:

a. Task based Hot Work aperaﬁon such as weldmg, brazing, cuttmg, grinding.
b. Confined space working. (tank cleaning atc.) .

¢. Mainten Work on High Voeltage electrical equipment. ’

d. Any ja service involving Safety Risks such as work at height. -

e. Any Mai actmty by any department/contractor whlch compromises critical safety system
f. Work involv on with asbestos.

g. Work in areas re there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/activity uires additional precautions.

i. Any specific activity during development, modification and up gradaton of SSGC's Vital
Installations including S ssemnyITES/PRS gte.

II. Exclusion

Following activities are not und : pe of PTW management, however the risk assessment, JSA and or:
process SOPs are implementad to Y . e assoctated risks for the folldwmg

d. Work on live pipelines like hot tapping, inst®
e. Any major/minor re_habiiitaﬁon/reinforcement

M it's UNSAFE! ..
v Reportit
v Remove it
v Replace it

. _ 3 - HandBook Febryar 2022 -
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Ill. Responsibilities

N

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

SNe. [ Fu}{_ctiorgs : _ Details ;| ,Respénsi'bin'ty :
: ) Fill out the PTW form. Ensures
The department intends to | 454 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

Area. .
Auth_t_)rity :

1/Facility where the

Bsig@yuity is carried.out. " -

Contractor

* pAuthorize PTW and verify: © | .
- | the compliance during the. .. .. .

execution of tasidactivity. * , . ...

Authorized to stop work in case.’
of noncompliance to PTW -
requirements.

camying out the
on behalf of the exe
department.

HSESQA -

e
bt 19

L
R
~
(R

' e

- HSERQA wil identify the
| risk/hazards-associated with

Tty

.
W4

the-activity/task and propose
controls. In' Zones where
HSE&QA representatives
are not present, Zonal HSE

[ team leader will officiate for

HSE&QA responsibilities.

-to close thet

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in

wed, Manitor the -
i during execution

fling:

propase® o
r .'d maintains

records..

Authorized to étop wérk in case
of noncompliance to PTW

' requirements.

Integrated-Management Syste m‘ -

$\Q~




IV. PTW Process Flow

PTW Process Flow

; controls and fif out| -

Executin ‘ . HSE&QA
d Area Autharity :
Department Department
§Any Task/activity
equires PTW
/ . '§
= =]
=z
<
Fill out PTW: Submitted for
section A _ approval
/ 'Idenﬁfy risks -

Fill out PT\@
Section

Execute the Job

Physical

»{ inspection of the
work site

PTW form section

Closing and

recording of the
permit

L
/«5“' ' \o't
o« .r‘"
5 procurement |
ieal Nk,

N
e'm be's. "-\\;

m

=41~ 1

\\"'\'_’nr.h:\n" X 5

e o
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that g copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

-

VI. PTW Closure

Hea.lith«.effagts of pollution

Water polfuition

L O I
3 vy

£ g ?ﬁz{'ﬁ";
Lo "v\!.'y.

0 2l >~ Dol

'

4 Integrated Management System




* b. Any major/minor rehabilitation/reinforcement/maintena

v wSectiond
- Job Safety Analysis

emen L

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC l.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

nce work on existing distributionftransmission
network.

¢. Installingfervice connection for new schemes. (Blanket JSA may

be carried out for each scheme).
d. Any maintenance work. .
e. Any pa activity requiring JSA as necessitated by HSE&QA.

1. 'Responsibi&

%

S No. Funcﬁ

Details

Responsibiiities

Activity In-
1 charge/-
Supervisor.

» List down the activities step wisa

-and identify hazards and their’
controls -

» Ensure that task/activity is. carried
with proposed controls

* Ensure the team/equipment
involved are competent and safe

» Report any untoward situation

W Do aadee s AT T
W IR - S
v YRR B """ !',:"' "".'“." ’(-

- e e PO
-;Eu.l ;l o o £ '#-"I’:.:fg
[T HRA LI S D

LA S

- B
ChA ‘a‘,;. - ‘Head"Df'?;f_;'.
|, 2. - Executing -
| Depa:{;ﬂnqu.

';I'I‘: I

B LA
YRR LI O SR N R T
-I‘--;l,.';,n.. > RO w;&;ﬁ.ﬁ_ 3
s 0 LTS S el g e
Y 4#".“"}'}:.' ‘-l‘-?‘ut'pi A |£';»'~-

.
SR i, T R

'f Head.of the e

!"#'t' ! R T T i
IR g IR

department who is .
.authorizing: the: Ll
 task/activity, requiring : »

A A L
.JSA-} b 5!.r.,a*.£s:~,n o et
e |i- 3ol e el s, e e
LN ‘_" [f' B fhe S L '."_{'g, ' |E_
L ] : )

FEA L

b~

FERRLX TS |,i-l"f]-'.f".~,.
TR IERE e RtL
ial

* Authorize JSA .« = Fa T
nsure. Adequate resources-are” "

3 Contractor

The Individual /
organization carrying
out the Task/Activity
on behalf of the

executing department.

Liaise with exeduting department
to ensure the controls are

implemented as per requirement-
identified in JSA

1
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b. Area Authority: Area aﬁthor'rty is responsible to identify the' pog#fbla impacts of the chan

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to authdi

-

- .“Managernent of:Change ., = .7

|. Management of Change (MOC)
The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, Operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assesgment for a'ny new project, major modification in existing design facility/ installation will be carried
out using %r.nethodology.

ll. Scope

This procedure is igfended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, subsequent delivery of services.

To make sure that change sed and documented in a consistent manner so that:
a. Unnecessary or counterpro changes are pravented,

b. Changes do not adversely affdt s the environment, quality, operations, or the level of sérvice to the
. client. .~ BT

C.: No-changeé are made By individuals nowledge aﬁdlor agreément of all relevant parties,
d. A record of the assessment rationale a § assessment process is produced, :
e. To make sure proper change out of employ, )'ng Operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owreris responsible to fill out wnated section of the MOC form
_(S§GC-IMSICRM-F-05) which briefly describe the de opE of the project,
LRI Wy )

ge that is taking
the area authority. '

place. Generally geographical head/zonal HSE team leader is

change after assessing the
risk and their controls: '




HSE CULTURE EVOLUTION

Generative

8l HSE Is how we
' . & do business
% safety around here

Proactive

. : Calculativa 34 Laadership and
T Values drive
| 3] Ve haves ™~ continuous
trained team improvement
B Yes Safety is an and‘ 3 robust
important .
issue. We do manage HSE . . ' '
lot of effort L .

anca accident

1V. Definition of Changa

For the purpose of this procedure a “char%lteraﬂon to Processes;

a Documented information maintained by this |
. b. Egquipment, hardware, software, mfrastructure.

c. Personnel assignments and training. A
d. Vendor selection and management. :

Othertypes of cnanges not listed above can be related to'anQ of the ptoéees, such as in'puts,'
resources. persons activrties tontrals,. measurements, outputs, .

ety S 0 e e Yoo
. e .

. .

Note- th all alterauons to a system require the Management of Chan s's’(-MO'C) (e.g. chanéﬂngi '
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1
a. Change Whlch has ltrnrted or no effect on dehverables operaﬁons safety, work envurcmment, efc.

Lavel 2

b. Changes o equipment, procadures and employeﬂ assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes fo'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

zﬁm
T .. ﬁ_ .,_._.....l "—\\
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.'/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrencs by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for raview. . ’ .

Step 2 ~ Review by in-charge HSE&QA

- with input from the appropriate process owners (Mcderate Impact) and/or SSGC top
gjor Impact), as appropriate to the change under consideration. Changes that have negligible

impact may ssed by the Management Representative directly.
If the request is In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and f: request to the appropriate process owner for implementation.. .

Step 3 — Implementation s

o . e process owner wifl be respc_mlﬂ;r jmplementing and coordinating the actions required for the proposed
""" "change. If it is determined that fu ISgRsment is required during the course of implementing the change,
these assessments will be document® @ bmitted for review prior to'completing the change process. Only -

after all assessments have been revieY the MOC. process be ‘continued and monitored through’
completion. C . : -

VIL Closing out the MOE - ¢

The ln-charge HSE&QA will review the saﬁsféctory inﬁp% of the proposed change, and éf%éctiveness

of any corresponding cantrol measures.

VIil. Record Keeping _ . 0

The In-charge HSE&QA will retain a log showing each MOGC (Coniro‘l‘ ) of Log) and file the iniiiat MOG . -
. . request (SSGC-IMS/CRM-F-05) with .all information supporting the ken throughout. the MOC
" 'process.. These records shall be maintained-for a minimum of 3 years.. ", . .




MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department
|dentify the need
for MOC -
o 7]
8 5§
w
£ 3
g ©
jon ¢ MOC can be
Form considered
Scrutinize and '

_ Physical
PTOOgid with the » inspection of the
. ange work site

,oa‘ .

Authorize the
change

g of the

Y

»{Record the change
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. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

., W g el \ ﬂ"Wl '\l wede oy i :.....-' R
Hazards :f “‘ﬂf i S R AR ‘Z *‘Gantrol Mea'gtfrés ““"«-,--'.,- S
Shelter, personal protective equipment (PPE; cold / wind / rain-
Adver s
proof).
DT i o TR lm roved saf attxtude ood mana e ent afety ins; ectlon
Pocr / Bad hefsekegping 1 " ety R 5 | QJT,;. :? a?, Yt
a goodwork layout. R el l
Contact with hot/ c@ Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

"' Drowning it i ¥ "

N | Yo A et L e
guarding, lifesaving equipment, preésence of first Aider.- -

. R ‘barriers; fencing, shoring, safe system of work, signs,
Excavation work' .
. U ETER I R g ‘
’ "i:l"' f:'vilﬁat "o
Fall from helght woh '
". .| Falt of matertal from height |
VoL "~ gt ";}'t“" . 3 .
nght:ng~ { M. ST el
T ffl"-c EAR s
Awkward lifting while Define weight limits, use mecharfic 015 for litting and laying
laying plpes in trenches of pipes. . N -
. e l-?.l‘fh _4,,,._;_.:"‘-"” ! 0 ;.#I' e
Nonse ok ?,”ffé - ‘Reductlon at‘source |nsulatmn PPE ".%ﬁ"ﬁ"; By
Slips / Trips / Falls on Good maintenances of work areas, good housekeeplng. good
same Ievel . cleaning, good footwear.
- Cf :3;';’ v, Good work area layaut, helght hmlts weught hn'nté sh'ong ."f"
Siacklng R TC R RN T e 5t VP
R packing, mechanical assnstance SR S T
Vibration Elimination or reduction at source, damping, insulation, PPE.

g

Integrate-d‘Management System—;
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' 7.2. MECHANICAL
L .Hazards- - .Cont,r:ol-,.rﬁ,easurs’s:“ Jeabee
Hand tools Periodic inspection, electrical testing and maintenance.
oy 1 e e F’eucrdlc inspectlon iestlngqand malntenance physmal barriers
Machines ' .. " = b o g
R e N i (¢ uardlng)' safetymterlocks shp fiston and tralm .
Mechanical lifting

Periodic inspections, maintenance, supervision and training.

! :;. Regularassessment.gfhandlmg?fechmques {[mprbwsatlon to
| eliminate’ stress/fatlgue traln{ngl gaod liftin gtechmques.

]

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforse' SSGC driving policy, defensive
driving classes. :

;
i, S A
J

‘Qver Pt’essi'gi'e

roper ldentlﬁcatlon of pressure vessels preventlve mamtenance
ure indicators, alanns, F’RV‘s where requ1red penodlc

AN
s

. wtw

7.3. ELECTRICAL

Live working

: " ¥
- Hand tools -

Regular inspection, testing
- (where appropriate).” '

Heaters (élements) . '

.‘gr

: )ﬂ 0' ‘ 4| i
|1 ‘ 'L
Machlnesl Fle;trica! :ﬁ- £3

Electncal testlng and malntenance g

tH al,safety desrgrr
penodlc mspectlon for desngn load'vs a

i ) - use- of‘cxrcuit
cables oM ,:‘, o i‘.'z.*et u,breakers lockou&*lttag out antl-static'rnaten s, Use double -q
. ".'4..r" mr. o
AR 303 TR “instlation. ‘properg cundmgg" LT R ;A
Electrical cables [ cords Use factory assembled cords, always use plugs, no naked wires.
. T P i .
lP 0w:rLrn es ). f.,. s, ‘ .-' f"';g* qLook out-fqr sngns‘cuntacﬁjma‘f Ilf[es CKE,”WAPDA) for .
t .c*acatmns Lstay a’é least;'w,feetawayﬁo bverhead‘lmes .use
(G)verheadJ Euded).i w H, P e R 3».,’& #,a '%!

properPPE Ui

U.. I .'.‘Z

i ]

S
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W e e

Bolra o honigTER Tungeeiiy

— " IMS:PRQCEDURES
“
7.4. FIRE
T CUES e et e ' ‘;,m»»;..* Pan, T
‘Hazards . .-« of0 -l ‘Control-Measures: - 5" AL P SR
e, ‘v Cree e ',.-' ‘_'... A t'v’""!,}"ﬂll—w-'_:”,""iw..' B \h,r,'.'.,..n. h AL PRSI
. . Avoid, reduce storage of combustible materials, isolate from
Combustible materials :

sources of heat and ignition.
A f, lind .g. n,ac witside i an:
Flammaie gases: U Storage of gas cylinders (e.q hydrogen ;acetylene) outside iff an

Isolated, well-ventilated. arear slgns; ner émoklng, co}or-'cddih'"g:‘ e
Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,

emergency plans.

v Segregation from urpes-cf'cbn;r'bustfibn, guarding speciat - -
; 0 : e taen e BL S o T ST Bt A At
. .__['construction If used'im hazardols areas. o e, S AR
' . Chemicals that are a source of o en, e.g, hydr eroxide,
Oxidizing agents& ¥yg 8. hydrogen peroxide

@_ segregate from sources of combustion(e.g. flammable soivents).

ﬁegregate from sources of combustiar, controfled storage and .,
LI T . .t kD e 9 AN} H
u

(5

[ E LRI
.

b

) IR a
. Oxygen-(gas and liqui

. .
N by LR 2
R s N . 2l .

sage. A v . .

Y] !

ated smoking areas with proper ventilation, promote no

Smoking materiais i
& Rolicy.

- el CTm Vi in-hazardous areas: Use of anti:s | v
Static electriclty .4 - e, L8, L N O R s N R
o \ s AVEE i [T ;!’ o' ';.. P .1‘. _.'u"_..' el
. . o e ely daetection where possibie, proper oinin
Gas Leaks y P » Proper joining

7.5. :. OTHER

] Bnndl WeT

Ty e o, R N S Tl e P T ST Sehabe fan
R R TR I CRE TR e R IRNELRE R e L T Y i o

et s L 5., .24 St K N MRy
i EL _Hazaudsamr.»f_.ﬁ;'.{,__l.l S,UFEB&%%"’ ol ’ﬁt}&“iﬂ‘ '
L1 i, e regLan i T, 4 . S0 e g SIS AR

Chemical: Chemical tances, use, maintain and |.. e
'substances, Corrosives (acids; | test engineering controls, mo ﬁazardods substances;

alkalis), Carcinogens, Irritants - | inform and train employees, use pe protective equipment
(e.g. Ammonia) . {PPE), emergency plans for uncontro T ses. .
r oy 14__‘;&“_.‘;'._5. ‘g;j 1 .;argq-,.j.j' | Avoid:use, sub_sgitute less -.r.:armfutsubst @ maintain andj;
: ;;Bralbgibélr"sinlogibal-égen_tsi-.:f.j‘;test'engineerihg, controls; ‘monitor’ for ha#rdous substances, .
3 "(i"ﬁicra-erga_nis"rhs;..iiaﬁoggps}i,‘;",'lnform and train employees, use personal protective equipment:
" mutagens, carcinog.engs'ﬁi{-‘-'ﬁf'.l {(PPE); emergency plans for uncontrolled releases, Periodic
o Rodents; Shake Bitert . "™, |'rodent controt drive, identification and elimination-of snakes and
T T Rnt st U othen harmiful reptiles specially in remote locations of SSGC. -
Good food hygiene standards, good clea ning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited 'lab
(AKUH, PCSIR), Involve canteen contractors, c¢ redibility of
product/Services. .
4o, 1} Educate /' Train- employees:, aveid: repetitive- tasks, procure;
o 4| Brgo omically* design, products' (e.gv ‘chair!;pomgyien ,deskf‘..'?
- %;ﬂ-\'!\“f ' N T LR SRR T !

- 5 N ]
\,Z‘w
&
o

oy

. ' EER &
'Ergpnomics’

i
R

- ﬁ%q HandBci-f)E [ February 2022 '



g

IMS PROCEDURES |

8. DOCUMENTED INFORMATION

i piRecodo, | Recoldiame | MaEned ) ROAT
e s L e [P
Sscuscmra | et | e 1,
Permit to WO(k Form DZiaEr%n?;t 3 Year; ,
Job‘Sa.fety Analysis Farm DzﬁaE:init 3 Yéérs
SSGC-!'MSICR - Management of Change Form. ' DlgiaEriS;t 3 Years
SSGC-IM_%/CRM—F—QG. ‘ C‘é@gof the Organization. D:“:f:r:;t 3 Years
| SSGC-MSICRM-F-07 | S c@'ésis | o D':ﬁiig;t 3 Years

. Integrated Management System ===
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&

(o / hy

Ty e
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. IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01

- 'y

SSG - Haa e I atm 'L Revision 01
HSEZQA  [NEEE | '
Department

. Risk AssessmentF rm

| Issue Date: July, 2021

Zone . Depage Locatlon

Date
isting .
8. N Hazard Wh‘:tr::;g rational . _Risk Priority
-he gig,,,"::,";;,gj (E.g. Elecirical shock to
. any employee)

Likely) Significant) High)

Additional Operational Controls
Q-COEO‘MM Pno?églm CONS{EEQ:ENCF m(gl:rv (E0. Isolate/Replaca ths wire). )

Z/

‘[Additional Camments (If any):

O

Zanal HSE Team Leader HIRA Te
Name & Designation Signature S. No Name & Dasignation Signature

A

‘HandBook | February 2022




“4MS PROCEDURES -

~/

IMS Form SSGC-IMS/CRM-F-02

35, :

T — |
SSGC nvironmental Aspect & » " Revision 01
 HSE&QA . imnact Assessme )
- Deparﬁ'ﬂent

o,

Issue Date: July, 2021

Zone Department "|Location Dats
Process / Operation Description. @ snaratian) _
. Environmental
impact o
Activity Input - (E.g. Degradation | - PS"A‘:W . . S
. n ; of air, consumpbion O - :
S.No g e )| B el s ratm " | (Highaghimy | PPEFational controls . ¢
. . parﬂoulatrmaﬂsrs resources, Low)
’ Depietion of ozone
layer efc.}
<

Additlonal Comments (f ény): ' . -

»~ . . s

Zonal Team Leader

o Name & Designation .| Signature

Name & Dasignation Signature S.

[ZRE0 ] R d

W 6

lntegrated Management Sys.em ST
. :'"“‘m.....-w—

‘ - 2 ?_, L.



i wnant v

_ It )

o AN
R IELT "wﬁ‘

o Qressed gasaes

0 Janiforlal/Cleaning Service
H Handling Asbestos [ Lifting or hoisting

R s PRocEnuREs
. e i}
| IMS Form .| SSGC-IMS/CRM-F-03
el.; ) " .
SSGC Revision 01
. 2.) R " " “ o]
HSE&QA .
Department  Issue Date: July, 2021
I . ar DR
Work Permit Numbor (To os ded bv HSEZ0AI:
’ Section “A”
o+ | Department Name: - . Contractor Detalls |.Contact Name:
' %."[ Responsibia | Name: ' (If Any): Slgnature:

Pegson  Slgnature: . Data & Time:

alid_ | Tima: - | _Time:
. Date: Permit Vaild Until [Date:

Lo n Waorl 2

Type: : .. - . Detall of Wari

O Hot W maintanance work 0 Mechanical maintsnance work

OH che 0O Working at height O Woarking in canfinad spaces

Please mention the zssocids Ea)
, | Procsdure: Cortaxt, Opmmdu &R .‘

.- o be filed by Execuling Dapasimant

“

jia of this activity (Flease rerer a3
8, L1 .

Y

A

- ;F;llnwing sorvices to be isolated | (If raquired)

O Electriciv 0 Gas OWater O Alr O
. e “Bll

.| | authornza the task / activity td be carned aut at
shouid cany out work in complianca to safely /P
below, .

uonad location for specified time. Exacunng Departmant
snts identified by HSEZQA Departmant in section.:C’

Neme |  Designation | ture

-

Date and Time

. To be fillad
by Aiea

?

| Designation I
must bs implarqemed to mmgata.th.e safety risk/h

{ Follawing controls
| PPE Renquired:

“{ 0 Others: - . . .
. | Any additional operational controls {Pleasa Specify):
0 Fire Extihguisherl Ambulanca O Barrieation 0 Other:

Section “D" {(Monitoring & Clasing)

‘:Tn be filted by
HSESQA

" O Hard Hat O Safaty Shoes [ Cover all O Refiactive Jackets 0 Bar Plug
Shleids O Weiding Shields [ Safety Bait/ Harness [1 Safety Goggles 01 Hand

O Dust Mask O Face

0 Braathing Apparatus |

operational cantrols are in place. | controls ! raquirements mentionsd shove.

The task / activity Is now completed and
site is safa for routine operations.

. Area Authority- Executing Department HSE&QA Department
{ have physically inspected.tha | declare that the above task/ activity has | HSEZQA Obsarvations during
work site and verified the been carried out In complianca with the monitoring (If any):

Any incldent happenad during execution:

This wark permit is now considersd

. Yes O No O closs,
Mame Sign & Stamp Dale | Namas Sign & stamp Date Name Sign & stamp Data
. .I
7% \8\, \“DL[I- . '
»!5'2::»“«'-‘?'“"42‘& 5\
,':,‘ -‘é‘ -.‘,:' .
o~ A "
s 20 2%
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IMS PROCEDURES |

—/

f:g - IMS FQRM ssec-IMS/CRM-m\

Revision 01 )

HSE&QA 0
Department § Issue Date: July, 2021
Executing Department Zone . | Date]]

Job/Activity: . Activity Details:

Locatlz
PPE Requlret!

0O Cover all O Reﬂectlve Jackets {J Ear Plug O Ear Muffs O Dust Mask

O Face Shields O W elds | Safety Belt/ Harness O Safety Goggles O Hand Gloves
O Breathing Apparatus :
Any additional operationajtonigls (If requirad)
[ Fire Extinguihser 00 Ambula yrrication O Other: -
“ S.No | ‘Steps of field Activity Potential Hazards Controls

A
'y

e

Activity Incharge / Supervisor : Head of Executing Deparh'nent
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team

.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
stap of the job. The team is trained to execute the

job and the equipment mvolved in this activity are

safe to operate. T
Name & Name & .
Designation Sign & Stamp . Date Designation Sign & Stamp Date

M
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. IMS PROCEDURES .,

IMS FORM | | SSGC-IMS/CRM-F-05

Revision 01

;f HSE&QA .
MOC No: - : | Date |
Segdion A : Description of proposed change and potential hazards
. Location of Work:
uration of .
Type of Change
. & 0 Pipaline construction LI Physical structure/building 0 Mew or modification in
§ O Permanent as/procedura {0 New or modification in aquipmant/machina O Material
o | O Temparary nce O Other; i
0
% Detail of MOC/S¢ : (Summarize the basls for the proposed.change and any potential health,
| safety and environmen resulting from the proposed change.)
‘-E_ .
. PR E < ; /
",‘ -3 U - TN =
S (, '

The proposed change is now submittg ga Authority for evaluation.
Name & Designation j Date
o - —
"‘l’ Section B : Evaluation of the impact(s) reiat: the change
” Evatuation Criteria Yes | No Comments
Does the proposed change meet all appiicable legal or 0 :
requirements?
All modifications in the existing process/ equipment are Enviro
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

) Note: In case of "YES" please provida details on a separata

The proposed changs is now submitted to In charge HSE&QA for authorizatio
-__Name & Designation Sign & Stamp ate

" To be filled by Area Authority - +

Section C.: Authorization for change to proceed

5 Following proposed controls should be implamented while exacttion of the job.

§ Potential hazard/risk- Risk level Proposed control ‘| _Responsibility Timeline
T

Ey

-.

2

4 Name& Designation Slgn & Stamp Date

(=

-
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1MS PROCEDURES

A
Y,
SSGC

HSE&QA
Department

ey
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" LIST OF INTERESTED PARTIES

[ 4
—
[y

IMS Form SSGC-IMS/CRM-F-06

Revision 00

axt 6f the Urganization

Issue Date: July, 2021

Née_ds & Ex'pectation'

5

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

"« Ensure adherence / compliance to GOP / SECP
guidelines. .

/ Allocate resources to maximize revenue.
OF low best practices of corporate governance.
. committee meetings are held as per plap.
o Fin nefits of @hg organiza_tion.

» . Avoida wﬁnes/ penalties.

o Reputation enhgficgment.

"« Corporate Sociam% ibility (CSR). _
« Enhanced corporate govi ce (CG).
+ Allocation of allresource?%_ quality goals.
¢ Achievement of safe and healtfconditions iﬁ
* organization. :

. Corﬁmitment to quality, safety and heaith.

Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management

o Take policy. decisions to increase revenue per

o
employee. ol “?3\5*‘*\—

AT

Integratect Management System
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" IMS PROCEDURES.
h

r- . sl
L : IMS Fo»rm SSGC-IMS/CRM-F-06
-

’ SSGC Revision 00
'D:;?aEr%mQ:nt R ) Rl |ssue Date: July, 2021

s . Ensure that policy and related objectives are
established.

¢ - | » Communicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

. » Meet organizational goals by assigning targets to
O ‘ right personnel.

. ‘ .. Demonstraté leadership at all levels and functions of
/ the organization. .

active management of hazards, risks, incident,
rgency, and injury.

» ngage and participation in all quality,,
envir , health and safety activities. -

. Continu %h in quality and proauctivity.

» Effective contr@

"conditions for all em:

uality, healith & safety issues.

. Dt_évelop positive quality & séfety culture.

« Continuously improve quality, and heatth
~ performance with review process.

o Well pel"formed employees.

o Beﬁer staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of fiving, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

s _Job security.
L : Ry

'._,)ﬁ‘ by

U AT
= - N\ £sln. L)
~ =
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. IMS PROCEDURES

A
(7
SSGC

HSEZQA
Department B

IMS Form

. Context of the Organization - |
e } Issue Date: July, 2021

j’ \
SSGC-IMS/CRM-F-08 |

Revision 00

Client/Customer

Training and developmeﬁt opportunities.
Sustained reputaﬁc;n and image of company.
Consultation. '

Communication and participation.

No accident/ injury / ill-heatlth.

Reward and récognitions.

Opportunities for dialogue / improvement / changes .

:Timely and fair provision:of remuneration coupled
with career progression.

Jde high quality services, quick response on any |

all local laws and QH&S requirements.

Unin gas supply.

Customer fwt'on.

Quick respons ies & complaints.

. Value for money. A

No health and safety iss

Prompt actions on quality,‘ﬁ 'safety issues.

Minimize the risk of injuries when receiving a
services.

Socidlly and environmentally responsible.

Suppliers/Contractor

Contlnuous orders, prompt payments as per agreed
terms. goad long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment.

1
LIRS

.

..,J:" Wy,
| ~ /z«n?” e,
Integrated Management System o
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- IMS PROCEDURES
. |

IMS Form SSGC-IMS/CRM-F-06

¥
. 336 Revision 00
HsEzQA B | , '
Department RS e Issue Date: July, 2021
- * Transparency.
-| Trade Union & Worker - » -Effective implementation of national & local labor
Repr; tive ~ " laws with any non-conformance, good working

» Conducive and safe environment for work

O relationship with management

A e Timely provision of information necessary for
werkers

& » No fear of dismissal or disciplinary action while

. reporting near miss / accident.

External lrjterggted. L N'eedg‘&' Exﬁectaﬁon:'. MR
. - . - Parties~ . T
e Media & NGOs L o Medi ement.

Visitors L e Safe éntry and exit Rg¥tay at SSGC.
» Communication of pertin aﬁon.
. Emérgency responée. &

* Briefing necessary safety rules.

. Necessa}y PPE availabie.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical stc)

» Emergency procedure in place and drilled.

» Regulatory compliance.

< = AR ..
7 OB 5,\ - -
;',_33’/,:}_ 4."’\"7.},1 ’
— yj\\ M. OC‘,J;,F” ‘h,".l .
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“IMS PROCEDURES
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A IMS Form SSGC-IMS/CRM-F-08
SSGC S e R T  _ Revision 00
. Context of the Organization
Department | Issue Date: July, 2021
o Regular drills for ﬂoodmg, spillage, site excavahon and
frst aid ete. -

_ o Avallablllty of adequate resources. |

Utility rs . |

(Power/w: W,Teleco;'n)

Prompt payment.

. Good Management.

Eﬁective Iearning programs for employees.

- Synchronize the Imkage of quahty. health and safety with

. technlcal and non-technlcal learnings.

Leaming from SSGC.

Insurance Companies

Ban_ks .

Neighborhood/Community/

laims, risk management, prompt payment.

performance, cash flow.

Society

.Safe W,

Environment w operations.

Contribute positivif t
populations.

nditions.

| environment and

employment.’

" No complaint relating to l@duﬁbn. waste and. -

_Share Holders

Minimize risk and losses.
Increase market capitalization. -
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/-—u‘\\
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Integrated Management System
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IMS PROCEAURES

HSEZQA (SN,
Department SHSNEEETeE

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

8 Issue Date: July, 2021

Third party auditors- .
Finance '

1.
O,
2.

- Better financial performance

Smooth data collection

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodie &

CrediforlFinancial _
Institution’

Effective implementation of 1ISO standards with all
relevant clauses in the organization

&,

Government/ Regulators _ -

(Local/Regional/Provincial/

Nationallln’cernatiopal)
. :’-\ N

Fulfill the requireme ‘ applicable lawé, rules,
. .regulation, orders guldel Jinterpretations and

Repaid on time, good financial performance - ' ,

tified applicable statutory and regulatory B
ents for Quality and health & safety.

Pro

onses in case of any non-confarmance.
Proper i won on uncantrollable.

Implementatio fe policy in the field of
occupational sa -

dlrectlves.

Ka

- HandBook | February 2022



R

IMS PRGCEDURES

Py IMS Form ' SSGC-IMS/CRM-F-07
{.} . Revision 00 ’
SSGG C )
‘ Il s X . '
HSE&QA e 1y v
Department - ssua Date: July, 2021

STRENGTHS o WEAKNESSES e
Having vast e nce of Transmission and Complex distribution network leadmg to
Distribution of Nat as. UFG.
Infrastructure availa 0 provinces. Substantial resources required for up

' gradation,
Highly competent human ®soyse. - Lack of succession planning. -
Certified to international stanc Takes extra time to implementall - -
- requirements because of big size of the :
organization. .

Sole Meter manufacturing plant in Pakis High price.

Servmg the nation since decades. overnment new rules implementation.

Positlve image of the company. IS already
established in the Somety

urce transfers.

OPPORTUNlTlES _ '
Monopohstlc market Depletlng naturakgs
Over 2.8 million customers. Customers may turn to renewable energy
J Sources.
Import of LNG. High cost.
.Huge infrastructure of Transmission and Gas theft and leakages resuiting in huge
Distribution to connect new customers. loses. - '
Reduction in the lead time to facilitate Change in Government policies.
‘complainant.
Advancement and use of latest technology to - | Criminals threats on security.
cantrol the system will create more - o
effectiveness. - ) ’/’ g&,.-li% \ _
““ 3 s " 4
'}! {p"f?"l"'nman (:"'"
lntegrated Management System r——= —
. . - T L et e " ‘rlr)‘:" ﬂjpl ......._J [ e T ess = Eot
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1. PURPOSE

The purpose of this document is to define a mechanism ofincidentand |

near miss reporting investigation & propose corrective/preventive T Anythmq

. actions against near miss, incidents and accidents. that can
go wrong,

2. SCOPE % will go

This procedure is applu:able to all incidents (i.e. accidents & near mlss) Wrong”

which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. :

3. DE N

a. Inciden %lated event(s) in which an injury or ill heaith

Or property d e (regardless of severity) or fatality occurred,
or could have oc d.-

» Accident: An ingid which an m;ury or illness or
property damage a curs
* Near Miss: A-Near Ml nplanned event that

_ . did not result in an lnjury or amage but had
. ‘ ‘the -Potential to do so.

| Incident
: it AR

d. CPR: Cardiopulmenary resusc
. Emergency An emergency is a sn at pases an
' lmmedlate risk to health life, prope lronment

I INCIDENT / ACCID @ssss

‘Damagz to Cempany -iﬁ‘déétigatio.. Tiune
- Reputation i .

iND!RE{,T LOS ES

(mws:big). ] Clearing the Site and
i oo © cenducting repairs
Damage to Equupment T T : . -
E!un!mng, Tools etc. '

— e . "~ Legal costs
rime and lescurces utilize i ) galco ,-S -
and trammg new worler '

W

: Integrated Management System
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4. PROCEDURE

- 4.1. Incident Classification Table
v / 8. No | Incident Type | Classification Actions to be taken Responsibilities Record
/ *  Majorfire Inform respective
» Major gas departmental head/in- R
leakage charge and immediately Anyone who has
. Explosion call local rescus witnessed or recaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
*» Vehicular Squad etc. Thus, :
ac.;cxc.lent whichever is necessary.
) nificant Security department
t/ , in case within SSGC
d 58 Follow the Emergency &l’g?ltses. ?ite‘lj Zonal &Ss(?gé
Response Procedure. 2am leader in
untowar P case it is outside the P-04
situati SSGC premises.
including Provide Help/Support to Onily trained persons
natural | the victims such as First In case of CPR/First
g:;s"eﬂ Aid or CPR if needed. . | Aid is needed.
theftaogfeag;et . Report the incident using
/ praperty incident notification form 8SGC-
estimatad- E&QA: immediately (or leader. -F-01,
amount of i 24 hours) after the
more than nce of incident.
Rs. 30,000 . E ill complete the Co
T e Injuryriliness = repart via SSGC-
serious g seven IMS/IAM
enough to HSE&QA -F-02
result in two receiving in nt 4N\ ‘ -
off workdays: notification forrnA
: Additional days may
be required dependi
the criticality of investig
HSE&QA will share the
report with all concerned .
for necessary cormective / .
preventive actions.
HSE&QA will maintain .
incident data base using ,
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corractive / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended . HSE&QA
corrective/preventive
actions.
;r":":":':'—';-.\."‘.' B
N APl
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify
e .
S the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minar Injuries . Anyone who has
here-only Inform respective . | witnessed or received
N first Ald - | departmental head / in- the initial information
han : charge. about the incident.
WO %ys Report the incident using
pro e% incident notification form ) SSGC-
the victi - via web portal to in-charge Zonal H IMS/AM
e-  Minor é ] | HSE&QA within twenty ‘ ’eaﬁngeam -F-01
2 Vehicular ; = four. hours of the \ .
accidents occumrence of the incident.
' where there - .
is no 0 HSE&QA will share the . _
< Lrel® significant / information with all ) .
injury or loss. | . oncemed to avoid HSE&QA -
currence N
e Near Miss ‘
- Near Miss
* .:\n?sysNear via web : SsGC-
3 .Occurred / portal. Egglydetails as All Employees IMS/IAM
Observed. < mentlone_ nt m . -F-03
- . attach evidend®’ ) . .
and submit. - '
4.2. Incident Reporting: ' : A o

a. Incident that resulted in. personnel injury, lspil!, fire, asset déQ . will be

cansidered as accidents and will be reported through online Int nagement
. System within 24 hours after the accident. ]

b. Incident that have not done any damage or lose will be considered as Near Miss and
" will also be reported via web portal.

C. All HSE Zénal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

e

ST o Ny
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4.3,

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/accident, considering
following factors:

a.
b.

c.

Y

. actlvrtles req

. M5 PROCEDURES -

Investigation and Corrective Acti on

Severity of the incident/accident.

Time lapse between reporting of the rnoldent and the actual i
occurrence of the incident. -

Lack of supportrng information.
The lnvesttgatlon is carried out to determine the root cause of the problem The
invest on process covers:

. of root cause usrng any suitable method like tnpod analysrs ete.

Investiga l?\:te ‘conducted -as soon as possible after the inciderit, followmg the .
ed : :

trolling the hazard.

" leading to the mcxdent

* 1. The witnesses should beinte
2. The interviewer should avoid que

3. Each concem ldentrﬁed in ‘the investigation must be

:Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgro “-j@

When indicated by @ pverity of the rncndent steps to secuyre the incident site tnust
be initiated immedia nsure that investigating party can reconstmct the events

Individual lntemews wrll be@

d-with. each person' present at the time of the -". f';".’_
incident. The following rules are "

for interviews with all individuals:’
romptly. separately and privately, -
- at give a yes or no answer.
cument any concerns rdentrﬂed

3. Aﬂer the mtemew the mtervrewer [

The mveshgatron thl be focused at. deterrnmr

@e root cause and: therefore .. '
.1. The investigator or mvestrgatmg team mu % on getting accurate and complete

. information.

2. Facts must. be separated from oprnlons, and Q vrdence from crrcumstantral -,
. evidenes.. . .- & VPRI

ressed
Upon complétion .of the mvestlgatron the. team wrlI fill and sut @

z Onllne rncrdent

Cause Analysrs Conc!usron and Recommended Correctwe/ Prevel

In all cases, the Incsdent mvestrgatron must’ be completed within 07 workmg days from
the incident nofification date. Depending upon-the nature of mvestrgatron, rn-charge
HSE&QA may extend the report submission timeline.

. Determmatxon and implementation of viable correctrve/preventrve actions to eliminate

the causes of rncxdent

In-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

Itis responsrbrhty of the Zg SE Team Leader to:

:HandBook | February 2022. ’ v
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1. Provide leadership role in implementation of éorrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the .
risks.

3. Maintain record of Incident Notlﬂcatxon Form and Incident Investigation Form of their
respective zones.

- N

e
4.4, Updaﬂng of Assessment

After the 1nc1dent depending upon the hature of sevérity and risk, the assessments (risk

assessgaent, environmental aspect impact assessment) of specific actlvrty / department
will b%ted including controls, risk level, hkellhood etc.

4.5. DaQ}ys;s and Review of Actions

The data of incid
management durin
effectiveness of mead

il be evaluated and investigation outcomes will be shared with the

agement review meetings to seek advice and to discuss the
ctions implemented.

; 5. p‘Q&;UMENTED_!NF@

Record No: i+ Recor |, Maintainedby. R;t::;ggn

In-charge HSE&QA / 3 Yea
Zonal HSE Team Leader. |,..." s

T - - oo e W | acharge HSEBQA / R S
SSGC-IMSIIAM F—_OZ Sl Incxdent_lnvestlgat,l:pn'..ll':or;m( | HSE Team Leader" ﬂ .5"?'.ear5:,~.

SSGC-IMSIIAM-F-M Incident Notification

e

Zon eam Leader

‘o
e

SSGC-IMS/IAM-F-03. | Near Miss Notification Form HSEAQA/ 3 Years

N\

. Integrated Manargement System :




{ IMSBROCEDURES "

SSGC-IMS/IAM-F-01

Revision 01

HSEZQA
Department

Issue Date: Aug, 2021

Date:  Time: Report No.

. . (To b Aledt by HSELQA)
Reported by:
%ﬁﬂon:

Premises | " Outside SSGC Premises | 1.

Lo%tails:

Responai ne : Zonal HSE Team Laader
Region

- Particulars o Person(s): Details of Affected Asset grany)
Senal No i 2 E

.Namu(s)

Employes 1D(s)

Designation

Pemengnt

Conractal

Typeof

Visttor

Ags . | . & .
{Nots: Furnmnrdatm'luddwunilplwmlybaund) -t .A
Incident Type:. '

" Fire [ explosion ] Vehicular A;:cid_untD Asset Damage [_| Work Rela; L. O
Theft ] Sabotags[_| Natural Disaster [ ] Ges Leakage [[] otfier
. Incident Consequences: . :

gﬁﬁf% Hospitalization| ] Asset Damage[ ] First Ald [ ] Other:

Incident Clagsification:

Major D Minor D Near Miss D
Incident Detail: )

" Fatallly

¢ N
LA

21 HandBook | Febrﬁa:y...zozz
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IMSPROCEDURES:

N | IMS FORM

| \
| SSGC-IMS/ IAM-F-Q

HSE&QA

.Revision 01

; ___'___lhcideﬁ __nvé.s:tigfat'ian*Fo_mi

Department

-

e }

Issue Date; Aug, 2021

Incidant Notlﬂcaﬂon. Form Ref. No. Incident Dataii Briep

Incident Date

Investigatad by

ROUND INFORMATION:

ROOT CAUSE
CONCLUSION: N
RECOMMENDATION OF CORRECTIVE A @" E ACTIONS
Recommended Actlons - @ by (whom)-' .- :A?:‘l:tn’)ﬂll

1. - '

T »

3.

4,

Is risk assassment requirad for the corrective actions? If yes, pleess mention the seral numbers for the
-recommended actions: .

Incharge HSERQA

NOTE: .

1. Planse includa skaich / photo whare sver raquired to axpiain the accident scane / canditions
Z.Addlﬂomuquunbcuudlnrmlnﬂonhgolhﬂd-mﬂl .

3. Transmission/Distribution department must submit the quantly of gas loss in case of any ges lsekags or sabotage,

- - " ‘.\.,\
'/ Y S _':."v...:‘,,. e N
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~ IMS PROCEDURES

i IMS FORM

SSGC :

HSE&QA

SSGC-IMS/NAM-F-03

Revision 00

Issue Date: Aug, 2019

Junsafe Act (] Unsafs Condition

e T
S o SRR Y Rl

— b4 oo

O : : ‘
. I e
Execudve f Mﬁ SR L

rh

[ R
. - 4 T T A . Wl r'_: 'r; E BT o r‘-'au{ .
Designation: —; ‘ T i SL,;"._:“I'LH sl l,;'ﬁ;ibl'lﬁ‘;-‘f"&'
4 y l . .

Depantment R T

e e R
Ml fr
:
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Locaian { Arsa:

Near fiss Datalk

P e e

Datet

Time:

- ——

Locarian:

Mest S8as Ralated Tos

0. ten

Bﬂaldesaipémofm
you ssw! (max, 108 wordsy:

-
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. 1MS PROC

P

‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to } =N

bring the business on-line. iPByfdiling to prepare,
Purpose of the procedure is to B a1 - E
a. Fommulate plan, responsibilities and actions to be taken to handle any ﬁiar ef:‘;e;::r!ng to N

i S

emergency situation. Sorink
b.  Identify potential emergency situations and response plans to minimize f Loy
or avoid actual & potential hazards of any emergency situation. '
c. Defin echanism and frequency to test plan so as to ensure 2§

prep 6nd effectiveness of emergency response system.

2. SCOPE

. This procedure is applixlo all locations of SSGC, its employees and any visitor physically present at the
“location of emergency i to variations in nature of aperations, various departments/sections have
developed their own ER ring for their strategic, operational and physical requirements. The same
includes HSE emergencies a m-company's day to day operations in terms natural calamities, fire, major

incidents with loss in our operatiog, maigr environmental damage, external terror or bomb threats, public unrest,
war and efc. : . Lo

3. DEFINITIONS. /O
a.

Emergency Situation: An abnommal si
life of persons, protecting buildings, maching
b.  Rescue: It refers to respansive operations
during an incident or dangerous situation. - . - '
c.” ' Emergency Response Organization (ERO): 1t gr
" Headquarters etc.), who prepare for and respond to any
an interruption of business operations. .
d. Emergency Response Centre (ERC): It is a room suitabl
. situations, All emergencies are to be reported here. :
e. FirstAid: It is the provision of initial care for an illness or injury. |
trained personnel'to a sick or injured persan until definitive medical¥fe
f.  Assembly Areas: If an evacuation to.the outside is appropriate,
* .. personnel shall be far enough away from the building, structure or w
practicable, everyone is protected from falling glass and other objects. . .- SR .
g. Emergency Evacuation: lt is the immediate and rapid movement of people aNay from the threat or from
the place of the hazard. : S .

t calls for immediaté and urgent actions for safegﬁardir{ig'
@ instaliations and other assets. ‘

Rally involve the saving of life or. prevention of injury

p of people, in each section (such as HE,
ency incident, such as a natural disaster or

dto Handle any potential erhergency

lly performed by non-expert, but
can be accessed.

iQated assembly areas for
y10 ensure that, where -

4. RESPONSIBILITIES - .

Responsibilities for the particular departmentlbersonnel are identified In the response plans prépared by various -
departments and sections, General responsibifities for Emergency respanses organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

% m’iffﬁwfﬁ N ey
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
depariments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might accur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

\

-

6. Emergency Consliderations

x Toxic/flammable chemicals or leakage of gas

* Bombthreat A
* *  Building & office loc elter in place
*+  Active shooterlhostag ‘

6.1. Fire & Explosion

.. In case of fire & explosion each personJ sent within the premises must
act as per but not limited to the following ’ ' '

a. Give voice alarm - FIRE! In case of fire for

" b. " Push the nearest located call point butto

¢. . Immediately inform Emergency Response on through phone
. orin persan, oo ‘ : T
d.  Try to-control the fire by using fire ‘éxtinguishers.'@e extinguisher ' - A
anly if you have been trained. = ' ;

yio B
the maximum possibility. . - - A
f. . Shut off main valves of gas and circuit breakers. . -
Stay away from the fire in case it is not controllable. .-
Report to the designated Assembly Point away from the scene o
Response Organization through emergency exits and wait for the furth

e. Remove all explosive, inflammable and poisbnous nm @a

Ta

6.2. Héavi' ASpiliage of toxic/lammable chemicals or leakage o

In case of heavy spillage of toxic/flammable chernicals or heavy leakage of Gas each¥ersonnel present'within
the premises must act as per but not fimited to following instructions: ., L
a. Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, ) '
Tum off gas supply from nearest control valve.. . o
" In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space,
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ap o

T
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6.3. Heavy Rain/ Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/offic

not limited to the following instructions:

8. Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
C.  Shut off Electricity and Gas.if necessary.

a
b. Ensure Per drainage system at vita| installations so that every valve

, equipmenﬂ electrical board ete,
in case of any emergency. ' ’

c.  Sufficie of tarpaulin and rain suit is available to meet the rainy condition,
d. Keepthe open all the time. ’ '

8. All pumps y %raining out the rainy water are in running condition.

f.  Sufficient qua

rltg(wd bags is available to stop entering the water inside, which may be placed in
advance if requi ' _ ‘ ' o :

4 U : L

g'l
" Class |y Material Exampies .-| Typeof Fire i:t;zgulsﬁar to be *
A Sofids. ) Paper, wgd ic, ete. ‘e Water.. - '
) Coo e CO2 e
B ¢ | Flammable Liquids | Paraffin, petr . s Dry Powder- -~ -~ .
Q@ - | Flammable Gases Propane, butane, m vetc. < |-a Dry powder ey
R Metals - | Aluminum;, magnesium, ti ' * Sodium chloride based dry
R | . | ete.. R > _powder fire extinguisher --
e | . | Short-cireuiting, over loadeg o ,
5 | Hlectrical Apparatus electrical cables, ete; =~ - - ire Edinguisher ;.- -
S .. R e Or jcal based: Potassiun; .
i F .| Cooking.Oil'8, Fat | Animal fat, etc. : - bic SR
R SR ; IB ) . » Wet: ical mist .

8.4. Earthquake

!

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen, S Co

C. Shutoff all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. :

e Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
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" 6.7 Actwe ShooterlHostage Sltuatxon

- €. Ifthe shooter(s) leave the area, go to a safer placs, if possnble

e T e N

D e ! \.‘ /
“IMS _PRO‘CED!JRES,{L .
l-

(
e,

The Bomb Disposal Department shiall be allowed to operate in the company premlses as deemed l
appropriate.

f. On getting clearance from Bomb Disposal Departent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat
In case of bomb threat each personnel present within the
instructions:

Immedistaly inform Emergency Response Organization through phone or in person
Maintain your senses, do not let them disperse.

c. Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

premises must act as per but not limited to the folIoWing

o

d. Bomb Qisposal Department shall be called by Emergency Response Qrganization.
e. The isposal Depariment shall be allowed to operate in the company premises as deemed appropriate.
f Ong

rance from Bomb Disposal Department nomail routine shall be adopted as advised by

Emerge: I;nse Organization,
6.6. Building or®Dffi LockdownlsheIter-in-place-

If a situation calls for bffidhoffica lackdown, the personnel present within -~ T ake care:
" premises should act as pe! [mited to following instructions: Don't try to be a.hero in
_ 8. Remain calm and stay.w colleagues - o emergency situations;."
. b, Try to stay in pairs.-- Co da-not place- your own s
c. Do notleave the room andlor nder a lockdown situation _.lifearhealtty or that of

untll asked otherwise. - othersiin.danger K
d. *- Keep quiet and away from'doors a 'Ele:gp:epacedh“ far, the '
e.  Ifagunshotis heard, lay down on th shxeld undar/behlnd gt ey 4

. -i\.m
.fumlture as much as possxble

In casa cf shooterlhostage stmatmn each personnel pres
the following instructions:

a:- Ifitis safe.to-do so, exit the bulldmg, if not, lock or bari
b. - - Tum off lights; cover and lock the windows, and lay on the flo.

in the premxses must act as per but nat Iimrted to

‘hands open and visible, and follow any instructions givan by law enircg

d. Call the Police/Rangers when it is safe to do sa. Remain calm, us€’ 3
- information as possible (your name and location, details about the shoots
If you can't speak; leave the line open so the respanding authority can listd

é. * * Cooperats and negotiate with the shooter, in order to buy as much time as )
reaches. - .

1. EMERGENCY NUMBERS

In consnderauon of the emergency numbers to ba included in the emergency plan the following should be taken.
into accéunt;

Fire brigade/civil defense or equivaient.
Polics.

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

. &
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. “,-”-u'*.‘L’Dcation,' e .:’ ‘: ‘. Type Of .'Emergenc‘yDrile. % n w_F"equency .
a. Head Office , ' | . S e SEE T,
b. Regional Offices-. " Evaciation and Mack Eme i e

o mmeM@L,”ﬂ . .
c: Billing Offices- = "~ employees) S ‘ ~SlxMonthly -
d.. P&C Offices P _ ‘ ‘ Wt
e. Stare (all locationsy . —
f. KT (Transmission) . | pire. Fighting Drill by Emergency Response | .~ - & -
g. Distribution (Zonal Team- !, Six Monthiy
and Sub-zonal offices) Tt

W Ra, TR
H oA W R R

. 1MS PROCEDURES |
\

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. Ne hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their Premises and assemble at the assem
&ach section). During evacuation following instructions should be followed.

8.  Take only keys, wallets and essential belongings with you. :
b. Leaveths building/premises immediately, do nottry to investigate the source of the emergency.

C.  Walk, don't run, to the nearest exit. .
d.  Use stairs, not elevators. , - o =
e
.

bly éreas (identified by

Assist peaple with special heeds, :
As you make your way out, encourage those Yyou encounter to exit as well,

8. THI O BE EVACUATED
" Incase of e yevacuaﬁqn should be carried in the following order:

8.1. Personn

Those personnel wh ot have souﬁ:d health such as patients of Heart, Asthma and physically/mentally
disabled people are t3 b ated on priority basis, T :

9.2. Raw Material et _ :
Raw material which is ‘ex » ipflammable and poisonous must be removed, Similarty,  important, .
yiloc o ;

lightweight jtems that are eas ust also be removed, b
9.3.Décuments v} '
Important récords and files must also ved.

‘ ' 9.4, Equipment .

Cash Lackers, Computgr Sets, Extémal Ha@;, Expensive Tools and Fixtures mﬁst also be removed. \
10.. TESTING AND EXERCISES e '

_Testing‘. and exercise of the emergency response @uld be conducted at eacti l&@ﬁbn. of SSGC tov

evaluate the effectiveness afthépreparedness.plan.

Cgy and observations of the exercise should be -
recorded on Emergency Drill Form (SBGC-IMS/ERP-F-01) Ce Coele

Each: section should nominate the person who is responsib@eriodicaﬂy conduct the ~ext=_~'ﬂ:'i'se.- The

frequency and type of drill at each location should be as below:

. j
. . kD
. .
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| E;]/qacigazzg)and Emergency Mock Drill (all Six Monthly

Meter Manufacturing pioy

Plant Fire Fighting Drill by Emergency Response Qu ft l ]

Team . wuarnerty
s Evacuation and Emergency Mack Drill (all ,
.o 2 employees) ] | ' Su.( Monthly
 Headquarter Stations '~ : . :
: ) :‘_g::ghtmg Drill by Emergency Response Month'& |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal m leaders ensure that emergency detection and response equipment are identified, avallable
and pro lned in their respective zones. A joint inspection will be carried out periodically to verify the

efﬁcacy ent. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SS -F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-chffge &QA as and when required. The need for the emergency response equipment is

determined by consi e hazards and associated risks with the particular .
locahon!operahonlequip@\stallahon etc. The response equipment usually include but are not hmlted to:
a. Fire extinguisher. .-
-+ b.  Fire hydranthose/bu er pump.
c. Smoke/gas detectors. - -
_d.,. Communication equxpment. ones, Alarm systems; walkie-talkie efc.) .
e. Firstaidbox. - . : e
f.  ER vehxcleslAmbulance. Co
g. Breathing apparatus. O ;
. h. Emergency lights. /
"i.  Hammer/Axe/shovel/ropes efc. ¢

Freqt.ien'cy of inspection.and moniicring of ER Equip

ili be as per table given below. However, if situation
warrants, this frequency can be changed on the instru

-charge HSE&QA or Zonal HSE team leader.

T *Location- s ‘Frequency: ., . -
a. Head Quarter Stations R
b Meter Manufacturing Plant ' V4 - " Monthly -
‘¢. K.T (Transmission) ' C
a.- Head Office ' " Y .
b. Regional Offices & .
c. "Billing Offices , o
d. P&C Offices - S Quarterly
e. Store (altlocations) -
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: '
Recorﬂ No Racord Name Maintained by - . R:t::;::n'
SSGC-iMS/ERP»-F-(H _Emergency Drill Form HSE&QA Department |. 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form L HSE&QA Department 3Years
T
: /'/' "‘\ 4
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SSGC

HSE&QA
Department

Zone

Time

_interested party reached at

5 Emergency under contral at .
Total time of Drill minutes): . -
Additional Observations {If any): . . Lo ERERR .

. . . ¢ . o *_ o , . '-d‘:;,id""fﬁ ;
). 4 " _ R Tl . 2
S.Na T Assessmel - Yes.| No

L Emergency responders were present at the sitg - # ) e

2 .| Employee wers properly instructed )

3 | Behavior of employees was salisfactory

4 . | Evacuation route was satisfactory - . ~

5 | ssGc firefighters were well trainad

6 Fireﬁghting equipment were up to the mark

7__| Response of the medical staff was satisfactory \ -

Overall Assassment; e ———— Satisfacto yo €U gatlsfactory a
S.No l Corrective Actions/improvements equired Responsibility Target Dats

Security Services Represantative

HSE&QA Representative

Name Slgnature

Name Signature

Q\ S 2
ORI
./}!:’;3\;} : i:."f‘\a.

W5 o
"':‘k O,‘;?:"?mfenz?r_;' ~
'l ) 3t /.'.‘,-,' ) %
~h

o /
L -~ 3,
SOV e T,
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: . 0 S - ek W L ARG
HSE&QA - ER Equipment Fprm -
Department q . _,p e Bl Issue Date: Aug, 2021
e " | Zone . | F;.eéion | [ Location ' [Daie |
. Type Of Equipment -

| IMSPROCEDIS -

» IMS FORM

]
SSGC-IMSIERP-E-OZ

SSGC

"';-v.-q'ln'sp:éctloh:a‘n‘d. Monitoring of

"Revision 09

bt

CHECKLIST

SN p What to check | Yos | No [ Comments.
F f r

Fi hers are in operabis condition and not
01 xp Z
02 | Pipa andhozz! not have cracks,

03 | Leverand l# n place and locked, . "

02 and operational
03" | Hose pipe 13 rofled ang prope 2zles ara
attached sttheend, . .
04 Fire buckets are maintamed and ad
sand.
Elrst Ald Box .
o1 | All necessaryfrequrad medicines are availabi .
02 | Medicines ars not expired and valid for usa, -.
v [Smake/Gas Detactor -
. 01 | Alams and Smoke/gas detectars ara properly functioning,
.- Other Equipment (i any) R
02
S.No Observationa E@d_aﬂ;a
RS B .
12 ] '
3 ' ' '
Additional Comments (If any):
Security Services Representative HSEAQA Representativa

" Name & Designation Signature

Name & Desl_gnaﬁon Signatura
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to eénsure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers‘,a'nq contractors providing goods ‘or services to 8SGC
-'Whether on SSGC premises or outside SSGC premises. v

3. DEFINITIONS

agree
b. Sup

SSGC. .
n independent employer/organization that is responsible to provide goods or
services.
Q.

C. Contract ftor: Is an executive of SSGC procurement department, who has been

delegated/giv re%ibility and authority from the head of department to initiate and maintain the
contract, - t ' . .

NEQS: National Envi | Quality Standards.
e. SEPA: Sindh Environ otection Agency.

4. RESPONSIBILITIES'

4.1 Suppliers/Contractors and
4. The contractor must take- all nece
cantract in order to protect the work sit

contractor, all third parties invoived.
b. Suppliers/Contractors are responsible for safe ll-being of their employees, .

a. Contrac or: Is an independent employer/organization who will be responsible to. execute jobs
P,

C. -The contractor will also be responsibie to prov levant safety equipment;‘*(PPE) to their -

" workforce where required. Suppliers/Caontractors Wo be their own: HSE&QA management
' system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adeguate

8. Supplier/Contractor shall ensure compliance with SSGC po
and regulatory requirements, S :

f.  The contractor sha{l adhere to set standards and requirements for

d to perform the task assigned.
cedures and applicable legal

ntal protection.
4.2 Contract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meetings bew&ontractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’ , .
a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability ang -

competence of Supplier/Contractor regarding HSE&QA. :
b. In-charge HSEZQA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures, -
C. HSE&QA department will carry out inspections and audits to énsure safety ang well-being of
employees and adherence to sat standards, technicai specifications and guidelines.
d. In-charge HSE&QA js responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of 8SGC's safety policies/procedures/contract
terms during the execution of contract.

e ., O,

o -y;:i‘f;ii‘_._'\.\_\ '
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R v+ - to fix must be immediately reported to the co

(4]

. PROCEDURE

. The contract coardinator should ensure that this
by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting bstween supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well as HSEGQA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ’ o :

. The contractor/supplier shall educate and adequately train their err)ployees' in order to undérstand-
the irement of this procedure. ' :
Su

f. ' eQﬂ adhere to technical specifications provided by SSGC to ensure quality of goods
. ‘provi g ' ' : S

The co »ﬁaﬂ perform hazard identification and risk assessment related to their. activities for
ifple

0]

procedure is bart and parcel of every contract made

o

o

[

: the -proper- gaQtation of possible controls/personal protective equipment (PPE) or otherwise:
' consult SSGC'MSEZQA department to seek guidance and awareness an risk/hazards related to
activity and its posg @ ontrals. - : : ' ' ) :

h. The contract is liabl®

. rstand and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Pleasérgler togsk assessment and management procedure (SSGC-IMS/CRM-02).
i. The contractors are respoﬁ to dispose of any waste-generated ‘during their activities in anw
_ environmentaily safe & resp Ranner. S e T
-j.  The cantractors must ensure th ained individuals meeting necessary requirements/skills will » -
© .. carry out the required job. . -y Lol ' Co - c
. k- Any equipment used- by contractor d
" * .. concems, and should be in accordancs with
L. Any.identified hazards discovered by the &

roject must not poss ariy environmental andlor safety :
'g safety procedures and NEQS and SEPA set standards, -
that is beyond their ability and/or responsibility: .-

‘ ordinator and HSE&QA department in writing. »
#+. m. The contractors must ensure that the workforcaolvaamust be physically fit-and should not carry .

any. contagious disease.’ SSGC reserves the'rig for. medical examinationftests of any -
" .. employee, Contractor will bear all expenses incurred d g e medical examinationftests, .

n. For-contracts related to praviding food services/cantee: , medical reports from accredited
’labs -must be submitted to head of administration service '
. contract is awarded and annually for following diseases hepa
Xy, - ) .
0. In case of violations from SSGC.safety standards/policies/proc
penalize the contractar dependin.g-onjthe severity/recurrence of breach

tuberculosis, and chest
ions will be taken to-
following matrix:
—— T ™ P S T TR DR I I R e W] Aam. tud e EERGIER B el e
Y% Mo I stk Violatlon i naldy . ovEt T s W Acton b ae w B, A

1 S?héle Minor Non-_Compliance_ | Verbal warning -

i

2" | Multiple Minor Non-Compliance Written' waming W ral

'3 . Sinéle Maior Non-Campliance | Written waming / Stop the work on site

. ) o , Written-waming.l-ﬁnancial-penaﬁ_zation,
4. Multiple Major Non-Compliance discontinuation of confract oo
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persen Lf8n sign-in and at the beqinning of each day all contractors m
securitf,

. Contractaf. @' as must .'stay in their assigﬁed area(s) at the job site and not visit other areas or
make any M i
reg

(U]

ts t0.any piece of Bquipment or device ynjesg authorized to.do s by an
" authorized SS pgentative. Failure to abide by this work rute wij
from the facility arid @i prasecution. . '
Each zone maintaing
overmide any. security de
Fepresentative for authorizfi .
: @reawithout prior authorization,

~represéntative, . . - L e
h. All contractor employees will go throy ctar safety/induction train
ent)’ personnel for_qontracturs will be Updated and ,

8. Forany situation in which the Contractors activity may endang

SSGC property, - e L ' {
*2phones is restricted, unless prior approval is attaineq from the
~'Pay telephones ara not available, . . T » C N
.. Horseplay, throwing any object and scuffiing are dangerous and forbidden,
Cameras of any kind ara hot permitted in SSGC/ work site uniess prior
S8GC lepresentative, .- . ' .. , .
Guns, knives or any otfer Weapons are NOT allowed on company property in any.case. .
S8GC expects aj contractors and subcontractors to.maintzin a dry .
Contractors shall maintain 5 substance abuse program that includes post-offer ang for-cause testing, 1t wi] be
the responsibility of the Contractor Management to inform iheir.employees ang subcontractors that the use of, or
evidence of use of intoxicating Iquor or legal drugs are prohibited at all imes while on Zone p
for work under the influence of alcohol or drugs will not be o]
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Contractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
fhat may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped diractly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at aty worksite;

Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employess.

s and supplies must be carried in a secure manner fo eliminate the possibilty of product
teration, (.e., nothing is to be canied in shirt pockets, lapel, Znd efc.).
be wom by all personnel, including dress as appropriate. Contractor is responsible to

m at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and corg\jnation hazards and are not to be wom in working areas.

Persons with suspected icable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be perm in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form ited at all imes except in the designated Smoking areas.

the SSGC premises and storage area il be a designated area for contractors to eat. (Cafeteria)
in the event that there ‘are open tanks, W gfopeed productmaterials, containers or storage, the contractor
must erect temporary partitions to eliminate i€ pgF

Chewing gum, candy, storing lunaffes, ?’ng or drinking beverages are not permitted in or adjacent to

ibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hamiTcy ipping, metal drilling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chi¥ r debris may be generatad.) '

The use of comtainers, boxes, cans, jugs efc, ing or storing parts, Iubricants, solvents or

- construction material is strictly prohibited.

i
k

7.
7.4
a.
b.

& .

The contractor is responsible’ o nofify the SSGC "repﬂle -immediately i foreign material used or
generated by the contractor's activity, was accidentally spill e gge area/ SSGC premises.
Cortractor will follow *Spill Response Procedure’ of SSGC in ca spill occurred.

CONTRACTOR SAFETY REQUIREMENT.S

General Safety Rules . 1A |

All'appliw'ble' Occupational Safety and Environmental regulations must be foll

Confractors shall supply to their personnel and fo the SSGC representative: cy contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate i ite work.
Contractors shall provide the SSGC representative with a current copy of their S m including:

Confined Space Entry, Lockout'Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - ) < : L :

The Contractor shall supply all required first ald supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the stendard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In.
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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.- b, ‘.ln ﬂ1eeventofaﬁre', medical or other &

-d.. Al contractors ang Subcantractors must maintain

noitn be thrown or dropped from scaffolds or other overﬁ'eéd areas, e i
and aisles 9 firefighting equipmient are to be [eft unobstructed’ at all-times, Contractors are tg

night & POIRCES, night lights shall be provided by the contractar... L - , . :
"9 Intheeventan @ PO or other hammful volatile releasa | caused or discovered, the contractar and/or
" ' his émployees sTP@@ N o once to the nearest SSGC office and request for'further actions mmdiatelygf.
e Vehidg}in Zone 2 Lo X '

. afe reglired dheretomedeclaredspeedﬁmit ve L .o Ly
5. - Any confractor, mm&:h@ e ar. subcontractor violating Zone area safely or security fules shaﬂgbe.'
'7:2A'é:cidentReporﬁng, LT Ty

2. Accidents ocouring in Zone furisciction ' immedately to the GC reprasentative, . - & _

d. Al contractors are required fo ké'ep and fnaintain their own equipment for conﬁ}ied' Spaceentry,
& Irthe event of 5 confined space entry, by contractn i
team must ba assembled in-Zona assembly i

. " Integratad Management System
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"+ f. The lockout tag used by the cortractor must have the contracior’s

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 Inches without a
standard rafling must adhere to the SSGC Work at Height Requirements.

. b. Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards ; and related fall protection

pp, -

equipment must comply with applicable local and ANSI requirements.
c. Al contractor employees working in forkiift baskets, scissors or man lifts are required to wear a saiety hamess.

d. Working with cranes and demicks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture's recommendation. Zones and generally accepted practices for safaly operatng and
rigging procedures and methods must be used,

e. Aﬂcranesusedonoompanypmpertymustbemapecbed onoapershrfl:andanyproblemsrdanl:ﬁedrmstbe .

prior fo crane usage. Copres of all inspection records must be provxded fo the SSGC repreaentatrve

overhead work must occur in locations within the Zone where hrgh vollage, overhead power
all cranes and overhead lifing devices must maintain a 10-foct clearance. In the event

not be maintained, the power lines are o be de-energized and locked out prier to

_ performing event the fines must be de-energxzed prior approval must be grven by tl.'re SSGC
representahve. . .

7 5- Hazardous EnergQ (Lockout) Procedures

a. Al contractors tontractor
Requirements. ., -

b. JIn the .event that a. conlraclor.
machinery where the danger of inj
releasa of stored energy, the co

employee ar subconhactor sewu:rng or entenng a piece of

persons have lockedlhgged out equrpment, the

" contractor is'not to remove the lockAag or-energ

any .machinery without approval of SSGC Tepl

. affected associates. ; e
Contractors are requrred to supply their own lockout locks,

in the event that a contracter or subconiractor has de-en

equipment specific: lockout procedure must be adhered

. . subcontractor can acquire the specific equipment lockout pro

remove LQ/TO: without communicating to all

the 8SGC representative. -
to be contacted oonoermng the lockout

7 6 Zone Equlpment and Tools

a. Contractors will provide lheu'ownequrpmentto therr employees. . . J\ . .
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contraci®drs can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibrted.

_ €. Misuse of SSGC material, equipment or products is prohibited.

. R
H

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forldﬂ-’t wil be
requested to leave the property immediately. . .

_ & All contractors, contractor employees or subcontractors who operate a powered lnduslnal vehrcle in Zone Area

must possess g current operator cerhﬁmon

HandBook | February 2022
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and subcontractors must comply with: lhe S5GC Energy Conlrol '

from unexpected energizing of the equioment ar unexpected
ct employee must drsconnecr, lhe souroe of energy and ‘

* lockftag out this equipment before beginnln@?
€. In the evemt that SSGC employess ar' oth

uipment. Likewise, the contractors are not to LO/TO- -

ntractor, confractor employee or

" The use of SSGC powered industial vehicles (i.e. forkiifts) is stricty prohibrted. ln lhe event that 53GC ,' .

er and a person name, SSGC._"-
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- IMS PROCEDURES-

./

7.7 Hazard Communication

a. Contractors, contractor employees or subcontractors who bring hazardous chemicals ort-site, must prior tg
bringing them on-site; .
i Provide the SSGC representative with a listing of all hazardoyg chemicals.
+ il Properly labef all containers, adhering to SSGC labeling requirements, |
fii. ~ Provida the SSGC fepresentative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,

b The SSGC representative will provide af g Ctors with a list of Hazardous chemicals that the contracter.

7.8 Emergency Pr. re : : o
& Intheeventofg fire, medi emergency, Contractors are requiredto notify zone Security ortha SSGC' -
* Iepresentativg immediataly. é security personnel the location of the fire angd any other pertinant
information, In the event that Zdg glloac 3 3

C.' Al contractors, contractpr employees and sfcgr i, are required tp eﬁtme'%rk areabuiding in 'tﬁe‘-
.. -event of emergency alarm activation or'if instgid ' an SSGC representative, In the event of an
o 1t i i ﬂ% staging area located at quard shack.
'. 7.9 Gasoline.anq Propane Pow:enjed Eqdipmeﬁt \ f IR e -
a Contractrs are required to inform the SSGC representative of @né‘ or éasqﬁnepﬂwei'ed equipmerit -
that is to be used indoors, . ) ST
b. SsGC Management discourages the use of intemal combustion engin ™ and wil only permit it when
No reasenable aftemative means are available to complete the job, .

7.10 Te'r'nporary' Electrical Conpecﬁons

8. Allwirng & electrica| Instailations are expectsd to follow National Blectric Code practices, - S
b. Al temporary electrical hook-ups for equipment must bg Z8pproved by the- SSGC representative, prior to

installation. Al temporary installations must be removed as soon as the task them s complete, - .
C.  Electrigaf outlets for portablg power tools not a part of Pemanent wiring of the buiding should have
. groundv-fauttcimitiﬂtenupters (GFC).

4% Integrated Management System';.d.";_.::' o —_—
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IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

Cd

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldrng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit aftar conﬁrmmg that the
necessary precautions have been taken. .
The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the Sch
representative will issue a new permit.

The contractor employee designated as the “fire watch® shall sign the perrnrt after the final check has been
made and retumn the sxgned permrt to the SSGC representative.

7.42 Lad rs and Scaffolding

o

oo o

longing to the conh‘actor must be labeled with the contractor's SSGC and possess safety feet - '
C Work at Height Requirements. .

All 1add n Zone property must be properly secured.
Al scaffoldi equipped with railings and toe boards. :
_All *swinging” ty Ids must be inspected by the contractor and repaired if necessary before use. )
" All overhead wo rkiift must be conducted from a secured safefy cage. Standing on forks or pallets -

Bnotpenmtted @ _
8.. ..CONTRACTOR ENVIROMNENTAL RULES .~

:SSGC requrras that cont:actors co
-'81
al

- atits expense, unless other\_mse negoti
"Contractors shall take ownership of all waste

“Jaws and regutaﬁons. )
" Reference to SSGC, The SSGC Company or any of lts
" associated with the disposal of such waste and debris,

" recycled or re-used in a safe and environmentally responsible ma
.. Worksites may be pericdically inspected by the SSGC representativE
* its obligations under its contract. Final payment will be w‘rthheld until sudg

| applicable anvironmentatn'rl&s &regulatlons. .
Non-Hazarduus Wasta ' | s

Construction refuse and debﬁs wrlt not aecumutate and will be remaved dalty bythe contractor
act document. .-

& generatad.from: matenats they bmught to the job & ’
site or from demolition achvrtr&s, and shatl dtspcae 1waste and debris in accordancawrﬂ'vall applmble

shall not be used in any dowmentatron T
Contractors shall coordinate with the Zone, whenever practl

property disposed. -

 .For those contractors mrtqng outssda. tis i Tlegal to dispose of any quurd mduding water, onto the

. - ground/outside drain for any reason. All water, provuded itwas not cnntanunated, shall be cﬂsposed of at a

8.2 F

‘drain lnsrde of thefacxlrty

Hazardous Matenals .

Contractors contractor employees or subcontractors who bnng hazardous chemiwls on-srte must prior
to bringing them on-site:

i Provide the SSGC representative with a listing of all hazardous chemxcals

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iti. Properly label ail containers, adhering to SSGC labeling requirements.

HandBook | February 2022




IS PRACEDURES .
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ve or Zone HSE Manager, . . S .
d. r shall assure that ] employees dealing with hazardoys materials angd hazardb_us Wastas have
had a uired training and are familiar with the hazards presentaq _by such wastes or Mmaterials,
- 8.3 Spill Respoﬁrocedures , ‘ ' ‘ . S
4. .Each contractor js have a.wriiten emergency response plan to handle s'pﬂ]s' and releases which
may oceur during elivery, or use of hazardous materiajs at the SSGC work site, The contrator

. must provide g copy of tsgme:

Cy response plan to the SSGC leépresentative prior to beginning work. _{5‘ -
Each contractor myst provit equi

pPPed with appropriate spill fésponse equipment. Al contractors,
who engage in the emergency respense of g hazardous materia}

C.  Confractor must Provide documentation x that it has contracteq with' at least one reputable. outsiges.
spill response contracter, that is reasonably to SSGC, to respond to larger_g;piﬂs or releaseg which .
i materials, - - S .k
f spills caused by theiy activities, Such-clean-up
- will include remova] or remediation of any materials im: such spill; such as; Building materials, soi,
groundwater or surface waters, etc, . ’ L
e Inthe event that a spill or releasg of contractor's materig] C's property and the contractor does .
not respond to the relegse to the satisfaction of SSGC, SSG e the right to taks any. reasonably
necessary steps to respond o or remediate such spilf or release, The cior shall reimburse SSGC for
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Nractor to the SSGG
- Tepresentative .

Any spill or rel;aase that exceeds an applicable reportabla quantity must be reporied by the contractor to the
&ppropriate: governments] agencies according to applicable laws and regulations. Prior to notifying the
responsible aulside parties (ie., govemmenta agencies), contractor sh;all first inform SSGC of its intent 1o

.(p-'u

reéport such spill or release,
Contractor is alsg bound to follow SSGC's ‘Spilf Respanse Procedure’.

8.4 Special Circumstances

Integrated Managjment System
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' any vrolanon of applmble laws regulaﬂons andlor rulesa T

" have read and will be able to abide
. agree that any persons and/or oonlracho

- conir'ctor andlor subcontractors that we h|re

o apply. The work rules are only a compendlum of certain
- exclusnve dlsmssron of any and all legal requrrements appli

- regulations and rules while.we are engaged to work or perform servi

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wnll be kept in the pro;ect management file
and the Zone's HSE Managen‘s fles. -

in oonsnderahon of admrssron to the premises of SSGC, we agree to hold in strict conﬁdence and notto divulge to
any. cther person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that retates-to SSGC's past, present, or future research, development and business activities or any
chiert or customer to whom SSGC provides: services and/or materials. We will not remove any docurment,

material, or nor photograph or record any data wnhout speorﬁc written permission from a duly
authori emative of SSGC. |, -
This agreem entiality will tenninate only when and as SSGC propdetary infonnation becomee public '
knowledge. ) - : :
- We have read ‘and ung | the visitor agreement and will aoide by the document while visiting the SSGC .
. facility as required. ' d : 0 o : ' -

10. CONTRACTOR AQCQA

The undersigned hereby acknowi

CE OF WORK RULES AND REQUIREMENTS

we have received a oopy of the SSGC Contractor Work Rules. We -
llsted in the SSGC Contractor Work Rules. We understand and -

ﬁ;late these rules will notbe pemmitted to work for SSGC. We also:

understand that we are responsible fo that all employees working dlrecﬂy for us, as well as any L

thesa rules. .

Compliance wrth the SSGC Contractor Work Rules

. t i any way relleve any oontractor ar person fmm
complying with any applicable Federal, Provinciat or lo

 environmental and other reguiations which mayt -’

The undersrgned mpresenls and warrants thatwe shall oomply

and all OSHA, Federal, EPA, Sindh, and other health, safety, and e

consideration of SSGC hiring us, we hereby agree to indemnify and hold
liability, including defense cost and attorneys’ fees,-arising from or relating to

| requirements. In addton, in
8 SSGC against any and all
above warranty and/or

e
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Company

Date
SSGC (Prin) '
Signature
Title
SSGC Representative
cc: Project Manager File
. Zone anager
. Canira O
11. POCUMENT ORMATION
" Record No. Record SSGC. . . - | Maintained by .| Retention
N Period
B . HSE&QA -
SSGQ-_{MS/GSC-F—M areness Form | . Departmerit . 3Years
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88GC

{mﬁ o IMS Form

SSGC-IMS/GSC-F-01

Revision 01

ROQA Awarenec .
HSE&QA C ES5 10 PRE d Contracio
Department Isstte Date: Aug, 2021
Organization Contact name
Contact number
Type of C
0 Mechani

Contractor {1

| Q Electrical Work 0 Clvil Work O Waste Dispasal O Canteen 0O Transpart &1 Manpower
fi nstruction O Third party Inspection 01 Goods Supplier O Other:

Area of Working:

e m—

!

Contract Coordinator:
- d . ‘ HSE&QA Awareness

Deécrlptlon #

.. . Remarks

1SO & OHSAS Standards

HSE&QA Policy

{ PPE Palicy

RIsk Assessment and Management Procedure

Iricident and Accldent Management Pracedure

i

Emergency Response Procadure

Technical SpeciﬂcationslPerfonnam_:a and Testing
Criteria - .

:Remarks: * ..

| have received and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works ar services
within company-premises or outside company premises,
| shall make sure 2l employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier's/contractor's rapresentative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
fand related raquirements fo ensure quality, safety and
integrity of the goods/services provided.

Name Signatura Date

Name Signature Date

s

, Integrated Management System
113




:. n - o SSGC-HSEQP-F-1n |
. NSeice PENALIZATION MECHANISM | Revisionot |
- ,::-égsjrgs_,t LM?W;@ Cﬁw\bﬁ\@tﬁ On@ Issue Date: Sep, 20 !
. 1. Penaliz;;ion | B Q

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance arl

mode of penalization is provided in respective Terms of References. SSGC managemen!
decides the mode and degree of penalization.. ‘

11 P igation mechar_lism

Followin @ﬁm depicts the mechanism/ hierarchy, which will be followed for (h;
penalization ofgffie cgntractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

. TS PENALIZATION FORM Revision 01
lISE&QA . L. . vy |
* l Department | — Ce}wﬁe, Cﬂ“’@ﬁﬁ’tg @ﬁ\b;;i Issue Date: Sep, 20:: ;
N\ - U
. Project Date
Section Contractor "
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

To

_ Name Signature
i Recommended by HSEQA ]

_ Name : Si -
. Recommended by User Departmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

C)

"31::
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= - SSGC-HSEQP-r.|
Y PENALIZATION MECHANISM -
SN S e v Ao ' Revision 111
< B
Dlgssrf‘n?gwt = ANNEXURE J-1 Issue Date: Sep. ;')
N. No. Nature of Non- Compliance Mode of Penalization
HSE
T —— Warning liom
site in charge
‘ 2" Time Written warniny: -
! PPE related Explanation Letter - _
3" Time e __ Removal of workes
from duties
1* Time ——__ Stop work
. 2" Time ~e--.. Stop work along il
2 ct/ Unsafe Condx.tlon written warning letter ,
3" Time ——. Removal from duties .
R T P
‘ HSE&OA p for each accident
No proper tag outloc barrication / e . )
signage boards and g ic PPE non- 1:,, fme -—— Warning Letter
4 | compliance gs advised 2 J fime -—. Stop Page of Waork .
representative(s) at Site oy dinSSGC |3 Time —— Financial pengiizgyin, et
S gl’s Work instructions or To 3% (Max.Rs. 200,000 cag be penalisly

e -

P

Quah’ty : .
Deviation in actua] manpower provided vg

(o4
5 3:;‘3;3::’; (Organogram) submitted in ‘°“d°r¢go'?ofunavaﬂable staff, as listed in 131,

related documents

Non-Compliance related to Quality Parameters U
6 outlined in ToR, BOQ, applicable international | P
Standards & Codes and SSGC’s SOPs,

to 207 invoice amount of {fre i
billing pe ' -

4

Reporting

Non Submission of time bound Teports (as

1 { 17at or g i
7| mentioned in Tender documents / Construction | Financial penalization Do 2% of the ;
Plan - Invoice amount of the billing perio :

Unavailability of documents such as drawings,
8 SOP manuals, inspection reports and other
Technical data at sjte office.

Providing wrong / insufficient information i
9 invoicing pertaining to equipment and Up
manpower. bill

Fin

10 False reporting, misle

ading information

___ | amount of the bj

Explanation letter .

Finammr —
Financia] penalization

to 2% of the invoice amoun SININE
ing period

ancial Penalization up to 3% olfine v,
ineneriod

- -
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o HSECA «‘«*Lr‘-  ANNEXURE J-1. Y g \bsue Daie $f==:: “_ﬂi‘;

Diepartment |

: vy — N ol - - - ery

oty 1}

. s s
& b oo - . g

_ l"’rhlcs&Conduct e T S
, ‘ - ‘Non-cogperation with SSGE tcarn by esyestaff.f N
~* | of Contractor. Nnn-coopmnon includes non- R.cmoval fmm duucs in case the requc:;i i
.- = | Sharing of.construction site data, supportmg made agamst this non-Comphance E d
1} - -| documenis, future wotk execution strategies ¥
"l ete. comphance of Company protocols or - _Note- Approval wﬂl be taken fram. eantri
" ~| instructions felated td works given by SSGC g- |-owner 1.=. User Depamntntal Hmd

Tr—— - .

T
J

. age v =
- .
-

o i represepggtiveis). L
B 1 ' 1C0F. > 03 aﬁmcd!.lmv&ﬂ:bﬂ;ty ;f sxte Fmancml p:nahzauon (One day sal.u-, -
- oy g surpnse 151 0 deducnon of entire sits staff of audited site)
l SSGC tea |
* . A N '. - u:ﬂ-
v Mot 1. Penalization 11 not exceed the 5% of the total contractvalue:,  © .
2 If Thres (03) liance { on any one issus of combination of issues) are issued to .
" any-contractoy, M# ! will decide to impaosé additional penalization{ &.g. forfeiting 2
of Peformance Bank gec / retention money), tarmmatmn of confract or t:mppnn L
, - blacilist (Blackfisting wil ) 5 one (01) year. - .
. - 3. _ Tendd ijectlspectﬁe:req =gfeyis and penalization are outlined in tender dom.menm/
- o2 . ToR underspeeld r:qt!xrtm:nt /. . SRR
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