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SPARES- F(iR PIPELINE PAY WELDER
(UNDFR SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:

SSGC/LP/PT/I2043036

¢ Bid Closing date & time:  20-12-2024 at 11:00 hrs
Bid Opening date & time: 20-12-2024 at 11:30 hrs
Yenue:
‘ender Room, CRD Building, Ground Floor
GC Head office complex Karachi -75300
99021024 99021173 - 99021116.

Supphe § active in FBR Active Tax Prayer List (ATL)

Sealed quotation e referred requirement to be submitted in PKR
EARNEST (FIXED BID BOND): PKR 190,000/-

Note: Tender document is also available online on SSGC website for Q &y. Bidder is eligible to

participate in bidding process only after purchasing the tender docu om Tender Room
SSGC Head Office as per the procedure mentioned in the Press Publicati SSGC website. It is
mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the
time of Purchasing) as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who
have purchased Tender documents.

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Ighal, Karachi-Pakistan
Phone: 99021279, Fax: 99231583
wwiw.ssgc.com.pk/ssgc




Sui Southern Gas Company Limited
Schedule of Requirement.& Bid Form

SECTION - 3

SSGC/LP/PT/2043036

RFQ_Number Open Bidding Date 26-NOV-24 10:44
Document_Number 2043036 Close Bidding Date 20-DEC-24 11:00
S# | Item_Code [tem Description Unit Quantity ' Unit Price inclusive of Value
. Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 S 6 7=5%x6
1 38151133 EPARES FOR 'LINCOLN VANTAGE 400' Each 4
PLANT,ENGINE # PERKINS 404C-
2| SWITCH TOGGLE | T1080039
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.0. ]
2 37329343 [PARES FOR CHALLENGER PAY WELDER | Each 4
ICONTROL BOX COVER ASS'Y (P-234-G.1) | .
ARC CONTROL SWITCH (S5) PART # M157501
Delivery Schedule: 5-50 Days after confirmation of P.O.
3 [ 37601633 FILTERS FOR N PAYWELDERS|OI]  Each 20 v
FILTER, P/NO. LF '
Delig Schedule:  Delivery within 45-60 Days a irmation of P.O.
4 37601663 FILTERS FOR PIPELINEMAN PAYW 8
PASS FILTER, P/NO. FS236
Pelivery Schedule:  Delivery within 45-60 Days after confirmation
5 37601673 FILTERS FOR PIPELINEMAN PAYWELDERS | AIR 4
FILTER INNER, P/NO. AF26558
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.O.
6 37601683 FILTERS FOR PIPELINEMAN PAYWELDERS|AIR  Each [
FILTER OUTER, P/NO. AF26557
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.O.
7 37601693 FILTERS FOR PIPELINEMAN Each 4
PAYWELDERS [HYDRULIC OIL RETURN FILTER,
P/NO. LHO240RO10BN/HC
Delivery within 45-60 Days after confirmation of P.0.
8 37601703 [FILTERS FOR PIPELINEMAN Each 2
. PAYWELDERS |HYDRULIC OIL RETURN FILTER,
P/NO. LHOO60DO10BN3HC 6
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.O.
9 37329413 [PARES FOR PIPELINE PAY WELDER | Each 12
CONTROL PC BOARD P.NO G25882
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.O.
10 | 37329443 FBPARES FOR PIPELINE PAY WELDER | AVR Each 2
P.NO E000355024403

Delivery Schedule:

Delivery within 45-60 Days after confirmation of P.O.
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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3

RFQ_Number SSGC/LP/PT/2043036 Open Bidding Date 26-NOV-24 10:44
Document_Number 2043036 Close Bidding Date 20-DEC-24 11:00
S# | Item_Code [[tem Description Unit Quantity Unit Price inclusive of Value
Make / Brand |all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x%x6
11 | 37329473 [SPARES FOR PIPELINE PAY WELDER | V-BELT Each 4
SPB2354 P.NO 21962584
livery Schedule;  Delivery within 45-60 Days after confirmation of P.O.
12 | 37329483 [SPARES FOR PIPELINE PAY WELDER | Each 2
PRESSURE GUAGE NPT] /4X00PSIG P.NO
21982319
Delivery Schedule:  pelivery wi 5-60 Days after confirmation of P.O.
13 | 37329493 [SPARESFO hgmRAY WELDER| Each 4
RECEPTACLE PINg @ 1
- )
Delivery Schedule: Delivery within 45-60 Days aftg@tOWfirmation of P.O.
14 | 37329503 SPARES FOR PIPELINE PAY WELDERE™NRUT]  Each 20
TERMINAL ASSEMBLY P.NO T1416 a
Delivery Schedule:  Delivery within 45-60 Days after confirmation ]
15 | 37329513 BPARES FOR PIPELINE PAY WELDER| SWITCH 8
SPST)(S1,53) P.NO T108004
Delivery Schedule:  pelivery within 45-60 Days after confirmation of P.O,
16 | 37329523 BPARES FOR PIPELINE PAY WELDER| CIRCUIT Each
BRAKER (10 AMPS) P.NO T1228720
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.O.
17 | 37329533 [PARES FOR PIPELINE PAY WELDER| Each 4
POTENTIOMETER (R4,R5) P.NO 710812122
ok
DelivéipSchedule: Delivery within 45-60 Days after confirmation of P.O.
18 | 37329543 [BPARES FOR PIPELINE PAY WELDER| SWITCH Each 4
$6) P.NO T135621 &
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.0.,
19 | 37329553 [SPARES FOR PIPELINE PAY WELDER| CIRCUIT Each 4
RAKER P.NO T1228737
Pelivery Schedule:  Delivery within 45-60 Days after confirmation of P.O. ]
20 | 37329563 BPARES FOR PIPELINE PAY WELDER| SAFETY Each 4
MALVE NPT 1/4X325PSIG P.NO 32174286
Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.0. ]

27-NOV-24
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Sui Southern Gas Company Limited .

. Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number SSGC/LP/PT/2043036 Open Bidding Date '. 26-NOV-24 10:44
Document_Number 2043036 Close Bidding Date 20-DEC-24 11:00

S# | Item_Code [Item Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 =5x%x6
21 | 37329573 SPARES FOR PIPELINE PAY WELDER| SAFETY |  Each 4

VALVE NPT 1/4X200PSIG P.NO 32385693

Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.O.

22 | 37329603 [SPARES FOR PIPELINE PAY WELDER| GASKET Set 3
FLANGE P.NO 30294235

5-60 Days after confirmation of P.O.

@(ZWELDERI VALVE Each 4
. 85

Pelivery Schedule:  Delivery wi
23 | 37329613 EPARES FOR Py

ELIEF 80PSIG

Delivery Schedule:  Delivery within 45-60 Days a irmation of P.O. ]
24 | 37329623 PBPARES FOR PIPELINE PAY WELDE Each 18
NJECTOR P.NO 5263262

Delivery Schedule:  Delivery within 45-60 Days after confirmation
25 | 37329633 fPARES FOR PIPELINE PAY WELDER| FUEL 1

NJECTOR PUMP{BOSH) P.NO 5256607

Delivery Schedule:  Delivery within 45-60 Days after confirmation of P.O.

Total Fix Bid Bond Amount PKR: 190,000

Delivery Location: Khadeji Stores.

27-NOV-24 E-Business Suite 11i - Sourcing Module Page 3 of 4
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Sui Southern Gas Company Limited .
Schedule of Requirement & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of iess.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submiission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature : 6
Person Name : &_
Company's Name : & STAMP
Date : /:
End of page, any entry bey@ js line would be invalid

®s

Q&)
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SPECIAL TERMS AND CONDITIONS ( INDENT Ref #: KOF/BWS-1 31 /2024-25)

- Following Special Terms and Conditions shall be incorporated in the Tender RFQ for strict complianee, in addition to Tender General
Terms & Conditioms of Tender enquixy. .
Only Genuine Spare parts are required for Pipeline pay welder Model= PMHY140, Machine Sr. #=1601001, 002, 003, 004. Engine Model
No Cummins Q5B6.7 Indiana, Generator Set Sr. No. X15E19 5437, Air Compressor Sr. No.H7100XB10 / 18-1620178. The bidder shall
submit following required doeuments, clarifications confirmations along with bid. ~
IN CASE THE GOODS ARE ARRANGED LOCALLY: The bidder shall submit following:
a)  [The bidder shall submit samples of the offered spare parts at Material Control Unit (MCU), projects & Construction department, KT if
required/ demanded by user department.

b) {IN CASE THE GOODS ARE IMPORTED: The bidder shall submit following;

1. [The principal/ supplier abroad unpriced quotation with brand & country of origin of the offered spare parts.

2 The principal/ supplier abroad undertaking on original letter pad clearly mentioning the spare parts shoud be éupplied same brand and
1 °  |origin as offered.

‘ The undertakin jglder’s original letter pad clearly mentioning that the supply spare parts would be of the same brand and origin as
3- |mentioned in R igmgid the spares shall be supplied in genuine packing proper part No. and along.(The spare parts in non
genuine, loose or locz @ g are not acceptable).

R

The bidder,s confirmation gf®ng with bidthat the original Custom/ import documents would be in the name of his firm and from the
- isame designated principal/sup broad shall be submitted at the time of delivery of goods.

Zubair Mubarak
Trainee Engineer (P&C)
Executive. No. { 12178)

Sui Southern Gas Company

Ghiulam A Hakar
General Manager
Projects & Construction Dept

|
l
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate: In cuse of any conflict between Speciol Conditions of Tender Dactiment und any ather terms &
conditions, the Sperial Eonditions of Tender Dotument will gavern / prevail.

1. !! arranty / Guarantee Coverage

i) The succesafisl biddsr / supplier pusrantes that the goods supplied against above tender enquiry are i all respect
in accordance with the tender specifications & Purchase Order and that materjal used are in agcordance with the
latest appraved standanls and are of good warkmanship / quality. Any item or part of item if found to be
substandard ar nat woeeting the specified criteri as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants angd undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchager, the successful bidder / supplier will refund the relevant cost including all other
expenses ingnrred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery etc.) will remmain valid for 6 months after the
goods have been smcessffﬂ;y deliyéred or commissioned. ’
iij) It is mandatory that the successful biddsr / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.
there performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
: t / purchasg ofder are new, unused, of most recent or current models and incorporate all recent
imp design and goods uiilesy and otherwise provided in the contact / purchase order.
Undenaking being provided by the successful bidder is required to be submitted at least on
ia} Sranp paper and should be duly notarized / attested.
stallation, Testing & Commissioning, since all these activities are inter-related to each
t of supplies will be released after successful installation, Testing & Commissicning.

v) The
Rs.200'— No!
vi) In case of"Suppl
other. theiefore, t
2. Bid Security:
a) Bid bond s
Conditions, to be Weged as guil & vaid, however, other contents of clause 9 will remdain unchanged. The
submission of fixed Amo Rid security is appearing in the Schedule of Requirement/Bid Form.

by All the biddars are f . furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, faily their bid will be rejected. .

¢) The submission of fiyed ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . . B ‘

d} The word lowest bidder or the lowe bid ’has been substititeq to tead as most advantagenus
bid. - . L .

e} Sub-clause 92 of the General Terms & C be treated as nuil & void, howevet, other contents
of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond
In vase of Single Stage Two Envelope Tenders the fixed bid
Conditions to be placed in the Technical Proposal. However, if
will also be-considered. Without submission of bid bond (either in
the bid will be rejected.

4. Bid Validity: ¢ :

All g'r'fers shall remain valid up to 120 days from the date of opening of bids and §d 4
150 days. -
5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the

Bibber on their
lettarheads after [ssuance of Pyrchase Qrder (PO) or Letter of Intent (LOI), for the value o .10,000,000/- (Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goveriment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-308 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively ou e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated sutomatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page lofd
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
jeneral Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principat / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of

Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as menfjoned in the General Terms & Conditions.

i & erformance Bank Guarantee) fo iet enders
ﬁﬁemry Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
[

14. Any Bil o@gnge / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us congfftonal bid and will be linble for rejection.

15.Clause 14.1 of Ge erms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open compefitive if the most advantageous bidder is new local manufacturer, 1 0% trial order

will be placed and remainy, order will be awarded to the next most advantugeous bidder at their own
quoted rates.

17. SSGC will not pay invoices if Ih@m’ned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to {he terms and conditions given in the tender documents without
any addition / deletion / amendment the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins @\s as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be consi d the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditio

19. The bidders/cantractors are requtired to pmvide@ane Bank Account number (IBAN number) on the

“FORM-X' attached duly signed & stamped as one iin tion, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall sv@woice to Finmce Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Ttems
(© Quantity A
d) Price

(e) Invoice value

6] Point of delivery

(&) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgem g Tax return,
Annex "C" & Annex "1* (whichever applicable) in which Sales Tax ( vant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures; In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of 4 LP-Rev-22
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23.

Sy ey T

deletion/insertion/alteration/modification of tiny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired curing the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not camplen.;fll within the given time as per tender terms and the insurance policy submitled
by the cantractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security ~ Alternative Bid

29

30.

31.

32.

33,

Page 3 of 4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
Iso be considered as an Alternative bid/offer and require to submit separate Bid bond for

e blacklisted and henceforth cross debarred for participating in respective category of
0 ent proceedings for a period of (not more than) six months, if fail to abide with a

bidse g declgration (which is an integral part of tender document), however, without indulging

rawn or modified their bid during the period of bid validity as specified in

b) Having been noﬁ@ the acceptance of bid by procuring agency during the period of bid
validity (i) failure to i ontract or accept purchase order (ii) fail or refuse to furnish the

performance security o ly with any other condition as mentioned in the tender
document.

. The term “Call Deposit Receipt” in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid B ditional Terms for Tenders on F.0.B & C&F basis

be treated as oull & void.

‘Wherever the “Rate Only™ is mentioned ( eim@Q or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of ¥, pracurement for the same items as given
in the BOQ for package basis. In case the requi t isgen item wise basis (not package basis)

then not exceeding 15% of the original Procurement ame items (on item wise basis) as
given in the BOQ.

a) The bidder(s) are essentially / mandatorily required to subf I g
the bid form/BOQ/Invitation to Bid, Separate fixed bid bond¢fNEEgubmitted against each
individual LOT and its validity to be 150 days at the time of openin @ hnical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will Qe wrded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to ™

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days

of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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« In case. the complaint is filed after the issnance of linal evaluation repor, the
complainant canuot raise any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in cuse where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 3.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.

Page4 of 4 LP-Rev-22
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Form of Bid-Securinc Declaration

[The Bij v shall 731 in this T “OTTR IT aztordance iy, “he instryssope indicate.}

' ) .25, DAL [dare (ps day, month gn vzarj]
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

Mandatory requirement for Digital Online Bankin

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept*2021 to make the
payment onlinegy.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: ¢

Name of Firm: ’
Address of Firm: ‘ !

CNIC #: ’
NTN #: ‘
Bank Name:

Bank A/c #: (16 Digits)

Bank A/C Title name:
Branch code: :
Bank IBAN #: O

&4 Digits)
"1 Information already submitted. A

Note: Please be attached copy of Cheque / Account Maintenance Certific datory)

&

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.
G,
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SUI SOUTHERN GAS COMPANY LIMITED
Procurement Department =

L4

3
"

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo.r the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before subfnissiom »of bid:

11.

_ Tender document), sealed technical offer & sealed bid be

g be submitted in sealed envelope provided with the tender, indicating Tender Enguiry Number

the total FOR / FOB value shall be enclosed with the bid without which bid will be
] to bidder mgnnotmced. The Bid Bond shall remain valid till the last date of the month

in which it is ¢pirin; : .

In case the bid :@m falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on schedule lix@wﬂl be opened on next working day at the sams time and at the same venue.
The bidder shall be es associated with the preparation and delivery of its bid/sample and the
Company will in no case %inthiarespcct. .

Prospective bidder requiring ghy infggmation or clarification of the tender may notify the same by fax or at
the mailing address. The Compag 4

N spond to auy request for explanation or clarification, if received
within reasonable time prior to sufh , i bids. '
The Company reserves the right to g1, d, delete or amend tendered items/quantities/any part of the
tender during the bidding period witho o any reason. However, bidders shall be informed about it

prior to bid opening/process. . .
The Company reserves the right to accept or bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award gt/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding p@e (if mentioned in press advertisement &
itted in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical Propasal' paancial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and gffalygted first. Financial offers of only
technically compliant bidders will be opened at a later in ate in presence of bidder's

tepresentatives. Financial proposal of technically non-compliant bid e returned un-opened along
with their bid bond. ~ :

e@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested mm sion of bid, it wilt

apEi, s .

be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Con'1plex, Sir Shah Suleman Road Gxilshan-c-lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax #0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

.. For Tenders invited on F.0.B/C&F basis, conditions as mentioned In -1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or

Yours sincerely

General Manager (Procurement)




1.

By R
: 5

' Section -1
General Terms & Conditions
Submission of bids: .

1.1, Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid®,
Envelope shall indicate the name and address of the bidder for returning the bid in case it ig
declared late or'submitted without bid bond. .
aled bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
LGB Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

not be entertained. In case bid is sent through courier, the same shall be delivered at least
Ny before scheduled opening time. :

Thed

1.3. ompagy may at its discretion extend the closing date for the submission of bids, In which
case all %ﬂd obligations of the purChaser and bidders previously subject to the closing date
will ther

_ ject to the date extended. However, any request for extension received from
praspective &than one week prior to bid opening date may not be entertained. In case of

extension in bil g date, the same will be advertised in press and simultaneously shall be
intimated to pruspedfive bj

who had purchased the tender documents.
14 The bid shall contain i

cations, erasures or overwriting except as necessary to correct the

erors made by the bid of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The guoted price shall be in all duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be enc ﬂp uld be produced upon demand.

1.6.  Rates shall be item-wise, as given in

edule/schedule of requirement/Bid Form unless

otherwise specified. -
1.7.  Bidder is responsible for timely delivery of b ocation’specified 1.2 above. Company will not *
21

be responsible for misplacement/ tampering/no %uce/delay or any other incident i case the .
bid is not delivered at the designated place & time.

1.8.  Any bidreceived late after the closing date and time, v@'emd and refurned mmopened.

19 The quotation shall only be acceptable on/as per Bid se for foreign tender when Local

. Agent submits bid on behalf of different bidders, a sep ond for each Bid is required,
Likewise for tender when bidder submit alternative bids te bid bond for each bid is

" required or else bid will be liable for rejection.

110  Deviation from tender terms and conditions ismot allowe
circumstances, these shall be mentioned at the bottom of "Section 3:
other page will not be entertained.

o&“‘dcviaﬁun on aoy
L1l Discount offered (if amy) shall be mentioned on the "bid form" only. .

er, in unavoidable

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction,.overwriting shall be duly signed & stamped.

113

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed &s per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: .

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriés where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pokisten,

Qualificarinn, :3sqastideation of Su pliers: )
The Conyuny, o ary nuags hEollos:the M: having credivhe ceosons for or proad fau's
evidence of any defect in sup?mﬂng-MES. may require the suppliers or contractors to

pravide information regardimg their professional. technical, financial, legal or mhnagerial compe

Please Follow the Attached
Black Listing Mechaniem
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 Bid valldity: , /
All offers shall remain valid up to 90 days (120 days it’c

8.1 All items except line-pipe:

41Page

whether already pre-qualified or EXEBRJFONORH
any time that the information regmmm ;

a supplier or contractor if it fif'ds, at

388 tier or contractor was false and materially
inaccurate or incbm;irlete. : - -

Joint Ventures; .

I tha event that the successful bidder i» & 1oint veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any forther information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
y will respond in writing to any request for information or clarification of the tender
ived five working days prior to closing date for the submission of bids prescribed by the

Company.

pany response (including an explanation of the query) will be sent in writing or by
fax/e-mail spective bidders who have purchased the Jender documents. Verbal
instructions/re not be acceptable,

Modification and withe®? f pid:

6.1 The Hdda may mo raw its bid after the bid submission, provided the written notice of
the modification or wi is received by the Company prior to the deadline prescribed for
submission of bid. After the $ids/ ions are opened, no bidder shall be allowed to revise, propose

docum

or request any change in the bid

62 The bidder's modification or wi notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax a sigued copy.

6.3 Bids once opened cannot be withdrawn idity period.

dder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordinglyNgiddegsiving extension to his bid validity

will not be required or permitted to modify his bid. If there wi query/clarification or extension
request asked by the Company, the bidder should reply the same within after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to theiffbi jlity period.

Rate Escalation: A

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁ obligations by
the bidder and will not be subject to escalation / change on any account. &

o Envelope biddiﬁg procedure) from the
date of opening of bids, until any further extension agre i

82 Line-pipe only: E '

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil. -

* b) All other charges (including wastage, uansponaﬁon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.- pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3




10,

11.

N4

8.24

The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

No escalaﬁm; is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money):
Bid bond equivalent to two
Ltd. shall accompany the bi
deposit receipt or a bank
scheduled bank in Paki

8.25

percent (2%) of the total offer value, in favor of Sui Southern Gas Company
d if bid value is above Rs.500,000 in the form of pay order, demand draft, call

guarantee (specimen of bank guarantee is attached at Armexure-A), issued bya
stan. The bid bond shall remain valid for 120 days (150 days in

case of Two
Envelgy@bidding procedure) unless specified otherwise. The bid bond shall be retumned/refunded to the un-
succ idders while the bid bond of the successful bidder shall be retained, till submission of
Perfo

d (if applicable). Bids without bid bond will not be considered. In case the order value is
00 the bid bond in leu of performance bond will be retained Il fulfillment of
plier. However, in either case the bidder is responsible to arrange the extension the

bid bond validlty as equirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be

Rh appropriate value, If order value is less than Rs. 500,000, the bid bond will
be returned along wi . Bid bonds of non-compliant bidders may be released during evaluation
* process. The bid bond eited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidd toy,
»  Accept purchase order, '
> Fumish performance rdance with clause 16 of Section 1, -
> Supply material as per requi : delivery schedule.

9.11In the event of bid bond validity follo
may be either (i) due to ext=nsion in the
agency, then in such en event it shall be
120/150days within 30 days of the opening of t
procuring agency.

of the prescribed period of 120 or 150 days as the case
ion date or (ii) where so required by the procuring

opp the padder to extend the bid bond validity upta "
osal / bid, and / or where 50 required by the .

9.21In the event of the bid security amount deposited / furnishe,
requisite Bid security amount. The procuring agency keepin¥y
may consider and allow the bidder to deposit / furnish the balan ount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstandin ther terms & conditions
have been fully complied with.

Opening of bids: . ' :

Bids will be opened in presence of bidders or their anthorized agents at the addrcssg n "invitation
to bids". The bidder'sr

epresentatives who are present shall sign the bid opening sheet dance sheet) to
mark their attendance/witness, Comm

efcial contents of bids will be announced/recorded in bid opening
sheet. -
Preliminary Examination of bids:

11.1 The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other ralated matters. )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between it price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be comrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial respansiveness of 8ach
bid to the bidding documents. In C ompany's opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

i derzrmupad 48 not substantiaiy responsive will be rejectsd by ke Company and cannot

subsequenty e, Jle “oponsive by the hoger through correctica oF e non -cuafr iy,

bidder falls short by 10% of the
e nature of the procurement

-~
~—
b

e
v s ko0 ol




12.  Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. All responses by

change in the price or substance of the bid shall be sought. offered or permitted.
13, Technical Literature & Samples.
The Bidder(s} sha! submit the following.

13.1
13.2
13.3
134

135

13.7

13.8°

may at its discretion inquire
bidders shall be provided in writing and no

==

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required)

Documentary evidence for legal import in case of imported material (At the time of delivery when
quoted on FOR basis) ‘

In case of pipeline operation materia) bidders must also attach & "proof' from supplier/

turer, that goods offered have been used successfully on a high pressure natural gas pipeline
under tropical climatic conditions.

Sp ompliance Sheet: . N

Company 2 clause-by-clause commentary on the Specifications, demonstrating the materials

respansiveness (@#Wpse specifications or a statement of deviations and exceptions to the provisions
iR gifgp required/desired. For purposes of the commentary to be furnished pursnant

ggall note that standards for workmanship, material and equipment and

and catalogue numbers, designated by the Compeny in the specifications

are intended to be desdip¥e o§ and not restrictive. The bidder may substitute other authoritative

standards, brand names #nd/ alogue numbers in its bid provided which demonstrates to the

Company's satisfaction tha jtutes are equivalent or-superior to those designated in the
specifications by the Company.

Bid which does not possess above dou@ certificates etc., may be considered technically Non-
compliant. .

The offer shall be accompanied with all tec
tender specifications. Evaluation shall be carrie
submitted with the bid. No clarification, additiona
opening.

Deviation to technical specifications: .

The bidder shall fill the "technical compliance sheet" and m@ ed specifications along with
reference to its technical brochure/literature (page/clause No.eM, ent such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and al specification is not
acceptable. However, if bidder feels to mention minor deviatio ¢ shall be referred
categorically on the "Bjd Form" as well as on the technical compliance sbﬁmg reference of its
technical data sheet/brochure. In case of insufficient information, data or d e Company is

not liable to seek clarification and the bid may be determined non-co provided
information. '

cuments/certifications as required under the
e basis of data/ documents/certifications

r%n may be sought / accepted after bid

14. Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

617a

r

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maxinmim of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




-16. Performance Bond;
16.1

%

A Mg 4 aay
TR v

16.2

14.

T{Page

16.3

16.4

—
[=2}

Lh

Evaluation may be carried out both o item or on group
depending upod'the nature of Tequirement exclusively
economic procurement. " :

. F'arantee. Upon receint of such notice, e
. 'Bubdds o7 paris thereof, without vost tg the C

4 : ’ . - _'!' .
of items/single or multiple package basis
at the discretion of the company to ensnre

-

pany will encourage participation by local bidders.who will be given price praference,
st factor shall be determined ag per prevailing Government policy / SRO. However they
ils of local value addition on raw material imported by them and percentage of

! d component with documentary evidence, '

In case purchas ne is ahove Rs:500,000, the successfiul bidders shall submit performance
bond guarantee whi be submitted withi ten days from rece; i
integrity pact, The Ndders i

of a pay order or bank gu@N® gnecimen attached at Annexure-B) issued by a schednled bank in
Pakistan, for an amount eq VA O%Ofthetotalvaheofﬂmpmchaseurderorasspeciﬁed,in
the "letter of imtent". The perforancgband unless specified otherwise; shall remzin valid i

16.1.1 Completion of final satist éf' liyery in case of consumable itema.
16.1.2  12-18 months from the date §

eglory delivery of the equipment/machinery. '
16.1.3 Satisfactory delivery/installatiof %m in case the installation responsibility is on
supplier's part. '
16.1.4 120 days in case of chemicals,

16.1.5 In case of locally manufacturing item,Q?. ivalent to 3 mc;ntbs delivery schedule
- will be required after placement of purc

16.1.6 In case of small diameter line pipe (MS/MDP
months after completion of satisfactory final delivery.
16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required

performance bond by the Company, who shall have the right to claim and receive al]
damages/losses incurred due to non-performance. -

g nce. )
The Company shajl preTptly nofify the Serplior in wating for sy clag arising undcr this
supplier whatll pronytiy repsn oremlace e det otive

Ompany other than, where applicable the cost of inland

delrvery uf'the tepaired o1 replaced ghods of parts from the port of entry to the fina] destinggi




16.6

If the supplier, having been notified, fails to rectify

the defect (5) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessaryat the

supplier's expense. Any amount payzble by the suppli

er under this clause may be recovered by the

Company,by withdrawing from the performance bond without having to notify or seek the

approval of the supplier. . . s
16.7  “Neihiag herein contained shall be construad tn imut sapphier's chligaticu of performance of the
aidercontract 10 the value of the perfurmance bond. '
168 Guarantee/Warranty:In case where performance guarantee i§ not applicable, the supplier shall
confimm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain velid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.
17. Purchase ntract:
Purchase or ed material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is throu; onfirmation for proceedings with the suppliers. .,

18. Assurance:

The successful bidder equired to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the enquiry and contract within the time set forth therein.

19. Force Majeure:

19.1

19.2

In the event of eitherpﬁ 3 being rendered unable, wholly or partially, by force majeure
circumstances to carry out il #ggtions iumder the purchase order/contract documents, such party
shall give notice and full PRGN and other satisfactory evidence of such force majeure
circumstance(s) in writing or b @ ) the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatiosPog party giving such notice so far as they are affected by
such force majeure shall be suspendfy be period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonabigg h_ The term ‘force majeure' as employed herein,
shall mean acts of God or public enemy, i ction, fires, floods, earthquakes or other
physical disasters, order or request of gov _ ockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabili w-materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supp %hall not be included in the term ‘force
majenre’.

In case the force majeure contingencies last continuousI NG
will agree on the necessary arrangements for the furthe
order/contract. In case further implementation is unforeseeable@ing@ossible, both parties shall
arrange for the termination of the purchase order/contract, but witfo " Ggeimdice to their rights and

otligations prior to such termination it being wnderstoud that each pa @ falfill its contractual
obligations so far as they have fallen due before the operation of force ¥

s than one month, both parties
ementation of the purchase

20. Amendment in purchase order/contract: ' &

20.1

202

203

8iPage

The Company may &t any time by & written notice to the suppliei make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

20.14 Quantities of itemuptoa maxirnnm vargnce of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all jtems listed in
the price schedule/ schedule of requirement/bid form without sssigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a defailed schedule fg

jon of
the modification, if applicable.
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The supplier shall not perform modification in accordance with clause 20,1 above mmntil the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. . -
Modification mutunally agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. ,

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. ' Extension i period:

22. Packing:

23.

21.1

212

213

22.1

2.2

223

224

Inspection:

23.1

Delivgff -of the goods shall be made by the supplier in accordance with the schedule of
requircm‘;x& delivery period; however, the supplier may claim extension of the time limits as
set forth i le of requirements and delivery period in case of

21.1.1 Modi the goods ordered by the Company pursuant to clause 20.
21.12 Delayin ion of any services which are to be provided by the Company (services

provided b the pany shall be interpreted to include all approvals by the Company
under the con .

'21.1.3 Delay in perfi ork caused by orders issued by the Company.
The supplier shall demonstrate

avoid or overcome such causes for
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the

completion unless the supplier at the time of cumstances arising, immediately has notified
the Company in writing of any delay that it

clzigyas caused by circumstances pursuant to
clause 21.1 above and upon request of the Comp plier shall substantiate that the delay
occurred is due to the circumstances referred by the sup@

The material shall be in original/sealed packing to ensur%rithout any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at @ jut of embarkation, the
supplier shall be responsible for replacement of those goods free g

Company, within the delivery time schedule of the contract/purchase or

ch and cost to the

The identification marks showing contents, quantity and contract/purchase or¥r number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stag: 3t any of the premi: s of the supplier or its subcontractor(s} or and 2¢ the
point of dciiver; end at the goods finel destinztion Where conducted on the premises of 1
supplier or 11§ sub-contractor(s), all reasonanle faciiitics and assisiznce including access to
drawings and production data shall be furnished t the inspe=tor. 14 no chatge o the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the

S(Procurement )
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‘purchase order/contract. If goods fail to

conform to the specifications, the Company may-teject
them. ' - -
24. Delivery: \
24.1  Free delivery at any of the following locations, unless specified otherwise:
© 2411 T &D Section. Stores Depsrtment Abul Hasan Inpahars Rosd ¥rcachi
24.12 R &D Section, Storss Department F-37, SITE Karachi.
24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.
24.14 Meter Menufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Any other location specified by the company. ~ :
242  Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of j#fnt or from the date of purchase order/contract whichever is earlier, unless otherwise
243 shall replace defective material at their risk & cost including transportation, duty,
taxes .
244 GST Invo(mﬁcabh_be submitted at R&D section Stores Department along with material &
delivery
245  Unloading and ough cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for Pipes/Heavy Machinery & Equipment etc), - .
246  Delivery is to be y in accordance with "delivery schedule” as specified by the
24.7 e o

25. Delivery Failure:

The rejected material is t8 be cted/lifted by the lier within a'mmcimum period of one

month after its intimation pany. Beyond specified period, the Company shall not be
responsible for storage/safety o ected materiak '

25.1 In case the supplier fails to supply/ship within the stipulated period, the Company
have the right to make an alternative arran, the purchase of the goods on such terms as
may be offered. In such event all losses, cost es sustained/incurred by the Company on
stated purchase shall be recovered from-the- ithout prejudice to any other right or
remedy available to the Company which includes ery gf losses sustained by the Company
from any due payment of the said supplier. Q )

752  In the event Company remains unable to make such altemal gements, the Company has
the right to recover from the supplier any or ll losses sustain sult of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253 Inthe event Company being forced to purchase any quantity or ernative not specified
in this document as a result of any failure to supply/ship the material @tgpany shall have the
right to terminate the contract/purchase order without prejudice to any § @ jchts or remedies
available to the Company.

26. Payment: . J\

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to FinMge Department
of the Company, containing following information ie. .
() Purchase order No. & date *
(b) Items
(c) Quantity
(@Price
{e) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262

10{Page

Income Tex @ 3.5% or as applicable under the prevailing government rules will be deducted at
Yource (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspem

!
1
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27.

28

-

In case supplier is not liable to pay tax under the income tax ordinance or is lisble to pay tax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liguidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

menevcr liquidated damages become payable, in the event that delivery of all goods and
gmigment is not made within the time period specified except on account of force majeure, the
@ bgy shall quantify the same and shall serve notice to the supplier requiring payment thereof.
givplier fails to remit payment within 15 days of receipt of such notice, the Company shall
vith bgeome entitled to recover the same without recourse to the supplier, by calling upon

The Perfi e Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Perfo nd.

27.3 The payment ed damages shall not relieve the supplier from performing and fulfilling all
its obligations the_contract/purchase order nor shall the right and entitlements of the
- Company be affected or gt i

274 In case of order placed®

e purpose of recovery of late delivery charges.

equivalent to point one (0.1%) percent of the Contract
ervices for each day of delay, until actual delivery or
n (10) percent of the Contract price. Once this

275 The liquidated damages shall b
price of the delayed goods as unperfi
performance, up to a maximum ded
maximum is reached, the Company may ¥o
of the Supplier. '

Default by Supplier:
28.1 The Company may, without prejudice to any other rcg&rittcn "notice of default" sent to

the supplier, cancel the purchase order whole or in part; i

28.1.1  The supplier fails to deliver any or all of the ord :
schedule or any extension thereof granted by the Comp

28.12  The supplier fails to perform any other obligation(s) und
28.1.3 |

a8 per specified delivery

e order”,

The Company during the delivery period has reasons to beli Nsupplier will not
be able to fulfill the obligations under the purchase order/cont

The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not
furnished within the stipulated time or if 50 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fafls to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
2econlyore wah tie pravisiens thereof or sbandans the shiproent

2823 Thr mupuile hecowses derdaept or dasulvent or meles an assigemert *or the benefit of
its creditors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.

Ly e —

tion of the Contract at the risk and cost »~3%
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"283 The supplier shall have the right to terminate the contract/purchase order if--

28.2.6  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establigh the “letter of credit” within the stipulated period as

required. .
2834 rhe Curmpany becomes bankmpi or insalvent or makes ar, assipament for the benefit of
is caeditora, '
2833 The Company is in default and breach of is obligation and liabilities under the
. contract/purchase order; .
"Resolution of dispute: . '

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract,

r/cm}tract shall be governed by and intcrprct.ed'i.n accordance with the laws of the

-

furnish the declaration (specimen attached at Annexure-C) within 10
{/¥der /contract if the order/contract value becomes Rs:10 million or

‘Contract, the Principal as well as "local agent" both will sign
his clause.

PE- IN0/- non-judicial stamp paper certifying that they are not
g bodies and declared as defaulted supplier.

the "integrity pact” asreg

Arbitration/resolution of'dlspptes:

321 Any-difference or dispute arising out of o
and the supplier which can not be amicably
Pakistan, to two arbitrators, one appointed by
judgment of the said Arbitrator being at variance,
shall be appointed by both the side Arbitrators, The um
or the Supreme Cowurt of Pakistan. Such arbitrators and umpi
he disputes in accordanice with the Arbitration Act, 19

322 Prior to exercising any right by the Company or supplier to termigl
under the conditions stipulated above, a return notice shall be redia
party specifying such default(s) and calling for submission of an £Xpin
days of receipt of sych notice. If such explanation is not fumistied withiz
8o furnished, is found to be unsatisfactory, and the default(s) cont™
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan an
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities end obligations under the contract unless authorized by the Company in writing to
do so. :

ion with the contract between the Company

be referred to arbitration in Karachi,
of such difference/ dispute. In case the
be referred to an "umpire”, who
be retired judge of a High Court
together proceed to adjudicate
gacnded from time to time,

& .

ghe arbitration

325 In addition to the remedies as stated above, there is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to
enfry into the procurement contract. !
332

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the enmouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

333
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36.

37

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in BSGC's tender proceedings) if, a supplier or cogactor who either constantly fails to perform
satisfactorily performance or found to be indulged jgE®oadit and fraudulent practices a8 defined below:

Corrupt and fraudulent practices® inc

B ; Hering, giving, receiving, or soliciting of anything
value to influence the action of g

%1/ Company. :

SPod@Me for the detriment of the Company during proceedings
ement/contract, progRels execution.

entation of £z to influence the progurement process or the execution of the
P e opgler/contract, 4
344 Collusiy, ices among bidders (prior to or after bid submission) designed to establish bid

prices at non- competitive levels and to-deprive the Company of the benefits of free and

open comp e
Supplier's Guarantee afd R ibilities:

guarantee will be in accordance
Company the Goods fail to perfo &
Section IV due to manufacturing defSnadlfes
replace, repair or reconstruct such Goods atdf
so that such Goods shall be restored to sucH

gditions stated in this document. In case the opinion of the
ices in accordance with the specifications specified in

ive material and/or workmanship, the Supplier shall

g jost in Pakistan wherever the Goods shall be located
’ ’.i----. that it shall perform in satisfactory operating

so that the goods shall perform in accordanges™ "
with the specifications and details as set forth in Ng tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this erved on him by the Company, the
Company shall be at liberty to repair, replace and/or &t its costs provided in the event, the
Company shall be entitled to recover total cost of such 1ep the Supplier withdrawing from
the Performance Guarantee.
Language:
The bid prepared by the bidder and all correspondence and documen's r
the bidder and the Company shall be written in English language. Any pri
bidder may be written in another language provided that this literature ig
translation in which case for purpose of interpretation of the bid, English trans

Vehicle Applied by Authorized dealer of local manufactrer : )
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Tnvoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

ns
" The Bidder/Supplier shall the materials supplied against this tender enquiry is new and i
of acceptable quality and has @:nd approved on similar jobs. The validity and scope of such

the bid exchanged by
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1. Submission of bids:
1.1 Bid bond (Bamest money} @

1 In case the bidder is manufacturer the b

1.3

1.4 Bids shall be sibmitted
1.5 The price onunit FOB

16

Additional Terms for Tend‘er's on F.O.BIC&F basis:

L4

294 of the tatsl F.O.B value as per clmse 7, of section 1 of "General erms
& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder. .

id shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letyss in favor of local agent to sign the documents on their behalf. The bid is liable for rejection

if these are not met. )

In case of ing to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall b orized by the goods manufacturer or the producer to submit bid or supply the
goods on their ' e

ly through local agents) in two copies, (original + copy).
asis is to be quoted separately. Following are to be essentially indicated

in the bid form: ‘ '

15.1  Country of origin.

1.52 Port of shipment.

1.5.3 Estimated gross/net weigh nsion & volume of offered item and estimated weight of each
item. '

‘154 Delivery period or schedule in c{ quantities.
1.5.5 Original technical literature. C
1.5.6 Beneficiary's complete address. . Q

Foreign bank charges and L/C confirmation charg bome by the supplier.

1.7 Bid Currency:
The rates shall be quoted in bidder's home country or. tates Dollars. A bidder expecting to incur
a partion of its expenditures in the performance of the ¢ t in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. Howeﬁddcr from Pakistan would be paid in
Pak Rupee.
(Claisse 1.5 of General Terms & Conditions is not applicable) O
2. Bid bond: . N

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B vaife g8
Compsany Limited and shall be in the form of pay order, demand draft;’call mes
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in @ The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope b
specified otherwise. The bid bond shall be returmned/refimded to the ux-succes igtiadf
bond of the successful bidder shall be retained, till submission of Performance bond. Bid hout bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond velidity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. ' i

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Cundition:s shall alsg apply).

3, Conversion to single currency:

Tn order to carry out evaluation and comparison, the Cormpany will convert all bid prices expressed in

various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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4.

6. Performance bond:

L. 61 ]ncascpurchaseordervalueiU

e

[ v o

© 6.3

421

Evalnation Criteria: . -
4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a mniform basis to arrive at

C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”,

In the case of goods to be offered from outside Pakistan, custom dties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (g) or their nominated
agent. "on freight to collect basis ".

 port of loading up to Karachi port or unit C&F value must b indicated in bid for,
be loaded by 5 to 10% freight charges, Bid will be declared non-compliant if loading

i e in price of material.

(Clause 15 of Gen & Conditions is also applicable).

000/~ or above or equivalent for other currencies, letter of intent will
phiission of performance bond guarantee which is to be submitted

jiccessful bidders shall submit a performance bank gnarantee
igaen attached at Annexure-B) issued by a scheduled bank in
bt the total value of the purchase order or as specified, in the

be issued to successfiil bidders

within 15 days from receipt of L.O
(P.B.G) in the form of bank guarante$
Pakistan, for an amount equivalent to 1
letter of intent .The performance bond unles

6.1.1  Completion of final satisfactory deli
6.1.2  12-18 months from the date of sati ely of the equipment/machinery, '

6.1.3  Satisfactory delivery/installation of i tion liabilities will be on supplier's .
part.
6.1.4 120 days in case of chemicals.

6.2 TheLetter of Credit shall be operative upon receipt of Pcrformaan ecified in para6.1) and mtegrxty
" pact, any delay due to late submission of Performance Bond will be i account. Late submission of
PBG should not affect the delivery schedule. ’

The performance bond shall be denominated in foreign currency or in curry w

order or in a freely convertible currency acceptable to the Company and st @We form of 2 bank

guarantee, ' & \

6.4 Invery special case subject to approval of the management, the PB.G could be acc:@ in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or current models 'and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

cantract/purchase order, This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). l

fhe contract/purchase

Delivery: ) .

L laase O ot mnat, shipmans) shall be 2tteicd per vessel of Pakisioa Narionzl Shipping
Corparation {(PNSC) owned or chartered vessels on "freight to collect" basis, Bill of lading to indicate
“freight payable by the consignee at destination”. In case goods ready for shiptnent and the PNSC vessel is

Lia I
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15

1.6

16/Page

not available-at port of loading, supplier shall
could be taken with PNSC in Pakistan.

In case of C&F order/contract, the supplier herel'Jy. guarantees/ensure:

72.1  Touse clean and dry vesse] snitable for marine transportation and shall not use tramp vessels,:
72.2 - .The goods/marenalwill be sh prewdispaiched with aii cave and ditigence at their risk & cost and

. goods to be s1ored below dech. Accoinigly. the supyiier shall be respunsible for all damages/losses
during inland and marine transportaton from the supplier’s plant until arfival at Karachi port.
723  To provide as part of its work all services and fimctions n

r elated to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be inclnded
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shal] be over after the
rails. The co-ordination, scheduling and lining-up for 2 PNSC vessel shall be

intimate the same to Company immediately so that atter

goods have crossed the ship's
the obligation of the supplier.

. The suppli reimburse the Company all edditional duties, taxes and other such charges paid by the

Company. of short shipment by the supplier for sll items subsequently shipped on a no-charge
basis or o i supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such zd by the Company on account of incorrect invoicing by the supplier. = -,

Shipmc'nt shall be defned tghave been made when the supplier has shipped the goods against a clea'n. :Dll] of
lading and all other entation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Comp

The supplier shall ensure ¢ mentioned acts and other incidental and ancillary functions are
conducted in.accordance with so d ageeptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate dopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to omissions. If any goods are discovered to be damsaged or
unacceptable at the point of Joading, the %au be responsible for replacement free of all charges and
costs to the Company within the del; iod specified in the purchase order/contract.
Insurance:

8.1 Al goods supplied under the purchase order/c

be fully insured in a freely convertible currency
against loss or damage incidental to manufactre

igtion, transportation, storage and delivery in the

manmer specified in delivery clause 7.

82 Marine Insurance shall be the responsibility of the Comp s otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven wiorto the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping comparny. O

832  Age ofthe vessel (which should be less than 20 yesrs). 4

833  Lloyds 100A1 or equivalent classification of the vessel. A

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&EF value of the consignment.

The above information shall also be transmitted to the Company's underwriters, Mg Insurance
Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. 02/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of cradit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier’s account end all bank charges within Pakistan

will be at Company's account, If onfirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

‘9.2 The supplier's request (s) for payment shall be made to the Cbmpauy in Wntmg as follows:

9.2.1 It shall be accompenied hy an ittvice describing, as appropriate, the goods delivered and the services
incurred and by shipping documcnt§ submitted pursuant to Clause 9.4 hereof and upon fulfiliment of
other obligations stipulated in purchase order/contract. )

9.22 Apainst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

210 Gag
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- 10.1.3 The.Company is in d

11

T

* 9.5 * No payment hereunder sh

b 4

9.3.1- Invoice

" - 4copies
9.3.2-  Packing list . R " 4 copies
9.3.3-  Bill of lading " freight to be paid by consignee wew  Joriginals &
at destination" evidencing shipment in terms - ' Gnon-negotiable

of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Msamfacturers test certificate/ - 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 93.1t09.35
above to bank, the supplier shall forward the foll

owing non-negotiable documents directly to Company
immegihtely after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at

94.1 ice . ~w- 6 copies -
94.2 oNLading w6 copies toe
9.4.3 -P g List ' wem G copies
944  -Cetti Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
945 -M Certificate/ w—  2copies

. : Inspection Report.
94.6 The invoice to B

pay demurrage or
) supplier.

ed to be accepted by the Company of the goods covered by

such payment nor release the Om responsibility thereof under the terms of the purchase

order/contract,

9.6 If the Company is compelled to pa ge or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account o “gfhpliance by the supplier of above requirements, the
Company shall be entitled at their sole di g recover the same amount from supplier.

Termination of purchases order by supplier:
10.1 'The supplier shall have the riéht to terminate the con
10.1.1 The Company fails to establish the letter of credit within th

i period as required under clause
9.1 hereof after the supplier has made compliance with the pr f clause 6.

e order if:-

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmedP?

Rgnefit of its creditors,
efault and breach of itg obligation and liabilities

grie contract/purchase
order, :

InstallationlCommlssioning/'I‘raining:

If installation/commissioning and training is required, the charges will be paid in Pak Ruﬁl will be
subject to deduction of all local duty and taxes (as applicable), )

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local i i

12.2 The bidder / supplier shall quote only those vehicle
can operate in Pakistan. The bidder shouls one
spates) are oy, available i Pakistan,

(s) / which fully comply to Pakistani environment and -

i CONSLQimES e | fueltnl & Yubricant.

sme 4 h IR S
urs het vehaeln is

o .
3fProcuremen




Sui Southem gas Comp
ST. 4/B, Block-14,

On Not Judicial Stamg Prper of Iis. 50/- (Fifty) Per 100,000
Format of Bxd Bond Suarantee

Gulshan-e-Ighal, )
-Sir Shah Suleman Road,

In consideration of M/s

having submitted the accompanying bid & in consi

undertike as follows:
1.

2.

Karachi.

Dear Sirs,

Annexire - A

BANK GUARANTEE NO.cuereammereceevecncenans ~
DATE OF ISSUE.... oo e cmcecemmanenevscnanaecbons

DATE OF EXPIRY......ceeremmmecmmecenvermenvanssnsaecnns
AMOUNT............. emsssmsmaceeacessmaracananansanuaas

bld by the Bidder before the end of the period spe
furthnvahdnymmfonfmmmhpcuodtobespeciﬁnd' g
Envclopc bidding procedure) after said opening and or in the ev
specified therefore or if no period specified within 15days after
1'Bidder for signature the Bidder shall fail to execute such further con
. required by the terms of the bid as accepted .or on the Bidder failure to give th
_ may be required for the filfillment of resulting contract.

receipt of the written intimation.

3.  No grant of time or other indulgence to, or composmon or arrangement with the Bidder in
aforesaid Bid with or without notice to us shall in any manner, discharge or othe.rwme, however;
Guarantee end our liabilities & commitments hersunder:

4, This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

181Page

hereinafter called the Bidder
velue received from Bidder we hereby agree and

B;d& Bank Guarantee

To maks unconditlonal peyment of Rs

pon your written demand without further
i) the event of withdrawal of the aforegaid
jp the bid after the opening of the
50 days in case of Single Stage Two
e Bidder shall within the period
forms are presented to the
ts if any, a5 may be
te Performance Bond as

To accept written 1nt1matmn (s) from you as conclusive and sufficient evidence of

ce of a default
of non-compliance as aforeseid on the part of Blddcr and to make payment accordingly w1




ATt EIRCER

"
x

Annexure B

On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OF ISSUE.................... emcmemcerecencannnnn.
DATE OF EXPIRY........

- ‘Q .
- . of Rs Account. .

40 Youin Karachi imder the Purchage

.. -+ In-consideration of your having place r Order No
dated: On M 4 :
consideration for value, received from Supplier,

called Supplier and in
agree and undertake as under:

1 To make wconditional payments to you o time a8 called ilpon or make an unconditional
payments Rs...........c..uuueuee... Being Ten Pe ys), of the value of the Purchase Order price
- mentioned in the said Purchase Order, on your

d(s) without further Iesource, question or
- -~ - reference to Supplier or any other person, in the eVefit efault or non-performance and 7 or non- -

va fulfillment by Supplier of his obligations labilities & TOwfOnsibglities under and in pursuance of the said . ‘

==="  Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficien| of the existence of a defimlt or
breach as aforesaid on the part of Supplier and to make payment within 3 (three) days of
receipt thereof, )

3. To keep this guarantee in full force from the date hereof ag specified in Special terms &

) conditions. &

4. That on grant of time or other indulgence to amendment in the terms of the purchase@by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there unde,

5.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

e s the Supplier.

Youss fathfully, - : i

(stamp and signature. of the issuing bank)

19/Page



. . " Annexure - C

(Format of Declaration)

Creneral ivianager (Procurement)

Sai Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of amy right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any e subdivision or agency thereof of any other entity owned or controlled by it (SSGC)

though any cormpt tice.

Without limiting the generali ¢ foregoing, (the Seller/Supplier) represents and warrants that it has fully

declared the brokerage, commission {f
to give or agree to give to anyonsfvNiseg
juridical person, including its affiliate, @fzenf

outside Pakistan either directly or indirectly through any natural or
pssociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratificate® @0y, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or i#ld#ng the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form ffom'SS cept that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an e full disclosure of all agreements and arrangements

with all persons in respect of or related to the transa SGC and has not taken any action or will not take
any action in circumvent the above declaration, represens arranty.

(The Seller/Supplier) accepts full responsibility and strict liabili
disclosure, misrepresenting facts or taking any action likely to de

ose of this declaration, representation
sny waranty. It agrees that any contract, right interest, privilege or

tion or benefit obtained or procured

#Rble 8 SSGC under any law, contract or
other instrument, be voidable at the option of SSGC. A

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The lier) agree to indemmify
SSGC for any loss or damage incurred by it on account of its corrupt busi ctices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co sigferatification, bribe,

finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of@™™#igg or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoey @ from SSGC.

Yours fuithfully, J\ 6\

Signature & Stamp (The seller/supplier)
Note:

L The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

20/Page
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SUI SOUTHERN GAS COMPANY LIMi (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafier to eliminate unfair trade practices,

2 SCOPE

The procegure shall be applicable and remain in force, along with any amendments thereto, within Sui
Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
. through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
any other competent forum. The procedure shall also be applicable on the pre-
rocedure shall be applicable on any “Person(s) / Firmn(s)”, which for the putposes

| inter alia include suppliers, bidders, contractors, consultants, firms,
jzgflons transacting business with SSGC. Wherever any provision of this
t with provisions of any applicable ghidelines of donor agenefes, or any
t Rule enforced at the time in Pakistan, the provisions of such
esshall prevail. This SOP shall become a part of the future Bidding

applicable guidelings, laws!
Docutnerts.

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authori

3.2 "Appeal" - Right of firm/individua
Ordel'. s & - ,.r’.:

3.3 "Procuring Agency" - Any department/dNghon/factory/project exercising general and/or
administrative control over the unit. A

3.4 "Blacklisting Ordet" - An administrative penalt}@u&lifying a firm/individual from

cal against issuance of Blacklisting Order.
e protest against the issuance of Blacklisting

participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed tions committed during the
competitive bidding stage, whereby such firms/indivi e prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Cfmtract Implementation” - A process of undertaking & proj ract in accordance
with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or reso or rescission

under applicable rules/regulations/laws rising from the default of th&irms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blaeklisting.
3.9 "PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract éxeeution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procuretnent process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemg or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, desigried to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harmirig or threatening to harm, directly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
proguretnent progess or affect the execution of a conttact,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following;

W. [ Competitive Bidding Stage.

e pompetitive bidding stage, the Proguring Agensy shall impose on bidders or
prospafVe bidders the penalty of Suspension from patticipating in the publie bidding
process, xut prejudice to the imposition.of additional administrative sanctions as the
internal wff% githe agency may provide and/or furthet criminal prosecution. as provided
by applicab, for violations commitied which: incliidé But are not limited to the
following:

i, Submission of ility requirements containing false information or falsified

documents,
ii. Submission of bid¥: ntain false information.or falsified documents, or the
conceatment of such ion in the bids inh order to influence the otitcome of

eligibility scteening or
iii. Submission of unauthorized ¢f
without specific authorization
iv. Fajlure .of the firm to provide:
Invoice of the manufacturers / Prinche® / Tging house.
v.  Failure of the firm to submit specific a E'le.tter of the Original Equipment

age of the public bidding.

documents fot pre«qualification/ tendering i,e.
rincipals/ manufactuters etc,

s ‘Watranty Undertaking and Performa

Manufacturer (OEM) for. participation in a pgfficdar tender;
vi. Unauthorized yse of one's name, ot using Masfzg of the name of another for
purpose of public bidding.
&

vii. Deviations from specifications and terms
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re erform the job or
enter into contract with the government without justifiable t he had been
adjudged as having submitted the Lowest Calculated Respon@id or Highest
Rated Responsive Bid, o

ix, Refusal or failure to post the required performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

ions of the purchase
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the pihalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for vielations commiited which include but are not limited to the
following: :

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wor,

or performance within the specified period in the Letter to Proceed.

#U  Failure by the contractor to fully and faithfully comply with its contractual obligations
out valid cause, or failure by the contractor to comply with any written lawful
tion of the Procuring Agency or it§ representative(s) pursuant to the

ntation of the contract. For the ptocurément of infrastructure projects or
u}l;%contraets, lawful instructions include but are not limited to the following:

a. ent of competent technical Person(s) / Firm(s)nel, competent engineers
and/ supervisors;
b. Prov arning signs and barricades in sccordance with approved plans and

specificatighs contract provisions;

¢. Stockpiling i&e‘ places of all materials atd removal from the project site of
waste and exc ajgials, including broken pavement and exeavated debris in
accordance with ag |

during the course of contra nentation.

oy of the performanice seeurity after its expiration
f.  Non-Performance of the supplg ipect of tenider térms & conditions and the
delivery / supply of material. ( ; i o

| iii. Assigriment and subcontracting of the con& any part thereof or substitution of

key Person(s) / Firm(s)nel named in the propos€{ vgfgut prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactoery pro i delivery of the goods by
the manufacturer, supplier or distributor arising from®h¥m
unsatisfactory or inferior quality of goods, as may be prov @

v.  For the procurement of consulting services, poor performancg b
services arising from his fault or negligence, any of the followin}
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;

or negligence and/or
be contract.

g consultant of his
bY the consultant
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7" d.  Allowing defective workmanship or works by the contractor beirig supervised by

the consultant; and
e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employnient of the bidder,

V1. For the procurement of infrastryctyre projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or
negligence. s

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just

cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

it.
iii.
iv.

vi.

vii.

viii.

xi.

xii.

limited to the following:

jng frandulent payments;
g conttacts by misleading the purchaser:
8SGC dues etc.;

Failur 1 contractual obligations;

Changes igtus of firm's ownetship/partnership et¢. causing dissolution  of the firm
which existe mime of itispection / bidding prior 16 original registration of the firm;
Registration of ith & new name by the Proprietor ot family or & nominee thereof of a

blacklisted,

. damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thergf@npplied on trial basis or due to failure of such equipment;
Contractors who have neg Rles Bargain undet the National Accountability Ordinance
1999, or contractors involvEq @ any other criminal proceedings conducted by any
investigation agency where defa¥ é een proved specifically in relation to supplies made
to or contracts concluded with SSG

Involved in litigation or needless pctiti@nﬂuence or obstruct the procurement process

either on his own behalf or at the behest 8f er vested interest;

A firm may be disqualified for a period extSnflaleo two years in case a decision by a court
is awarded against the said firm after litigatiom0r wipye the firm is involved in litigation at
least three times during two financial years, or whe has on account of litigation caused
substantial financial losses to §SGC,;

Blacklisted by other Federal and Provineial Governme
and organizations / autonomous bodies subordinate theret®;
Blacklisting in case of Joint Venture firms will also resuit
Joint Ventures Partners.

gies / Divisions / Departrhents

tion of the concerned

SYSTEM OF PENALTIES S

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

$.3" Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent

Page 4 of 10
Dated : 12" Octaber 2020
Revision-1 1 Dt; 3 Sept 2024




5.3

,%»,.-'w Xy O g M;g i; o

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procutement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seitlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more thah six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

pplier or contractor who is to be blacklisted for a specified period is given adequate
ity of being heard. o

meeting
heard before

pligger contractor who is to be blacklisted foi'a specified period is called for
ﬁ ding adequate time, 5o as to given him adequate opportunity of being
@ any action.

3. Incase the supp@ cogtractor does not attend the meeting on the given date and time a
final notice is served & / het to attend the meeting on the revised date and time.

4, A three-member committee will fgff

Despite the final notid peupplier or contractor does not attend the meeting as per
schedule, automatically b ered at fault. Action will be taken as per below clauses 5

t0 9, O

prising of User, Procurement and HSE&QA

departments to address the issues in &g with the supplier or contractor, Members

of committee may not bielow of grade |

5. In case the supplier or contractor is found at ¢ ased on the fact of the case as
well as the tender terms and conditions, and do notgfstigy the grounds of his default as
per the tender terths and conditions, the approval from the management for
their temporary or permeant blacklisting alongwith en of bid bond ot PBG as

the case may be.

6. The decision of the management is communicated to theO&d supplier or

contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8.  The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing eontracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender proeesses/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8.  DELISTING

A temporary blacklisted. firm / individual shall be automatically restored afier the period for the
penalty hagglapsed, unless the pro¢uring agency wants to maintain the blacklisted status of firm /
individu; to justifiable reasons with the prior approval of Appellate Authority. In the latter
blacklisted firm / individual shall be restored.

9.1 In the implemefit:Nigangf Blacklisting Mechanism, the miodifications may be introduced
thereto through th ent of its specific provisions as the need arises.
1

9.2 Any amendment to this lacklgting Mechanism shal) be applicable to tenders advertised
for bid after the effectivity jid amendment. '

10. EFFECTIVITY
The Blacklisting Mechanism or any amemQ

the date of its issuance. All future tender do
However, these cannot override the provisions of P

of shall take effect immediately and from
must be govethed by these instructions.
Nocurement Rules, 2004,

11, ndetf

The causes and reasons to be taken into consideration for Debarment /d gsting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating p@iings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantags,
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iii Commission of embezzlément, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

1

iv Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism 4t the Post-Award Stage:- '

i rdinary delay in signing or refusal to accept the Notification of Award and/or the
¢ ithout any cogent reason.

il. Miscondyf, Te,, failure to proceed with the signed contract, withdrawal of commitments,
mably and unfairly low financial offer and subsequently withdrawing
ing the evaluation/bidding process and not responding to written
onable time.

communication
iii. Causes mentioned in ¥ib- es 1, 11 and iit above.

iv. Submission of fake/ frivo / tilated Performance Guarantee or Advance Payment
Guarantee etc.

v. Non-satisfactory performance durin ution of the contract / purchase order.

vi. Non-performance or Breach of provisio @ses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability perifd,
plant, facility or services rendered that may subseque
within 5 years of its commissioning,

defect in a product, equipment,
ce during field aperatians

viii. Failure to honour obligations within warranty period or defect Ii period as defined
in the contraet.

3. OTHER CAUSES : &&

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC inio disrepute and harm its interest(s).

iv. Personi(s) / Firm(s)(s) blacklisted by International Finhancial Institutiong (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur ¢ither on part of the principal bidder or the loeal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ineluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bjdding Documents shall be issued against original authority letter or in case of scanned
email of the foreign bidder shall be enclosed, However, at the time of bidding, the
rity letter shall be attached with the bid. In the absence of the same, the bid shall

NS GC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rxghtq PAemy Comnittee (RPC or Committee)” shall examine the justification of
the reasons given by ﬁ 0} get. Authonty prior. to blacklisting. Member of RPC mist bé one

5. PROCEDURE FOR BLAC!@)NG
Upon recexpt of or obtaiting mfon@ jnd/or knowledge thafi any Person(s) / Firm(s)(s) is
involved in practices mentioned in h ve under the heading of Pre-Award Stage; Post-

Award Stage and Othet Causes, the co rojeet Authority / formation shall promptly

formulate its recommendations and submit the Managing Director, 88GC to SSGC’s

RPC / Committee along with its findings, Gﬁharges and documeéntary evidences to

initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION o)
() Within a period of 15 days after receiving the rc®® ations of Blacklisting /
Debarment from the toncerned Project Authority, the C f the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the / Firm(s) about the

alleged charges and shall provide an opportunity to the defend s es withih a time
period of 15 (fifteen) days. j

(ii) The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity of ‘h@ in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent ihquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, §8GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, '

ICATION OF DECISION

dation for temporary & permanent blacklisting by “SS$GC’s Rights Protection
CommitteNG#PCR, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The ¢fision of the Committee will be notified on S8GC ‘s and PPRA’s websites and
shall also be conve, Pakistan Engineering Council.

The temporary Blac the grounds and reasons specified herein above shall be for a
reasonable specified pe ime dnd as a general rule of prudence, the period may not exceed
three years, except in cafes re debarment/blacklisting has been done by any other
government department or jonal Financial Institution (Donor Agency), In case the
Person(s) / Firm(s) has be;?i@ by the government department or the International
Financial

Institution (donor agency), the period
maximum period of 3 years or the ti
department/International Financial Institutio
(whichever is higher). However the permanent bl

gorary blacklisting/debarment shall be for a
igd for which the concerned government
r Agency) debarred the contractor
ng cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blac

i. The decision of blacklisting will be immediately circula

. | ye¢ | concerned as mentioned
herein above under the heading Communication of Decision.

ii, In case of a contract already awarded to a Petson(s) / Firm(s) which @ e
termination is either not possible or not feasible, the concerned Project ﬂﬁ '
in this case to complete the contract with the approval of Competent™igs
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from thdate of decision
against them, Any pending bids shall also stand rejected, If a contract has already been

awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate

register or data base will be maintained for blacklisted firms indicating reasons and period,

blacklisted and

Page90of 10
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health Safety, Environment & Quality Assurance
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

- IMS PRAOCELY

a. SSGC exsting facilities/installations. T

b.  Any routine/non-routine activity, performed within permanent locations or - .'_RISK. ,
outside permanent locations of SSGC, that raquires prior permit/safety ""lllfunﬁ/,","””ﬂ% .
analysis to identify and mitigate safety risks. ' T ”ﬂ)/,,,,,// ~7 G’

c.  Any new project : R i’ "’% “Z,

d.  Covering all the activities performed by SSGC taking into consideration of ”»%,;,-cgb
compliancg, obligations, risks & opportunities within the scope, extemnal and . /’; A
intemal j#ffes related to scope of operations, requirements, information, . 2 .-
needs €nflgfactations of relevant interested parties. AR Es

e.  Providind’g @ s to employees in relation to hazard identification, risk L = 0%
assessmeniNgg ntrol in respective areas. e = i

f  Identification, ! monitoring and management of environmental asp . —=g !
and assessment of its | ' : £ F

2. SCOPE

This procedure is applicable to cation of occupational health and safety hazards and associated
risks, environmental aspects and i associated with activities, processes and equipment related to
SSGC existing facilitiesfinstallations, m@eﬂ or any routine/non-routin

an

s activity, performed within
permanent locations or outside perman

s of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health @sk.

3. DEFINITIONS & ACRONYMS

a. ~ HAZARD: Source or situation with a potential
damage to workplace environment, or a combin
RISK: Combination of probability of occurrence of a event or exposure and the resulting
consguences. ) . .

¢. OPPORTUNITY: Opportunities can arise as a result of 2Niatiggfavorable to achieving an intended
restilt, for example, a set of circumstances that allow the org

to attract customers, develop new
products and services, reduce waste or improve productivity. Acﬁ@ddress opportunities can also -

in terms of injury or il health, damage to property,
se.

include consideration of assaciated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat. *

e. RISK MANAGEMENT: The set of cantrol measures used to reduce or i specific risk.

f.  RISK ASSESSMENT: Risk Assessment is a systematic approachto h gcation. This is the
overall process of estimating the priority of risk and deciding signiﬁcanc%

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the &sment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

h. HIRA: Hazard ldentification and Risk Assessment.

. EAIA: Environmental Aspect and Impact Assessment.

| IEE: Initial Environment Examination.

k.  ElA: Environment impact Assessment. :

1 ILL HEALTH: Identifiable, adverse physical or mental condiiion arising from and/or made worse by a

waork activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work.

23

. MQG: Management of Change.

p. MOC Owner: The employee who intiates the MOC.

q. JSA: Job Safety Analysis.

r. EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsibie to get the
work done through contractor. '

YA
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4.6 Visitors & Contractors Q
+ - mldentifying and reporting any risk or hazard at any lo ’aw

o [ {“‘ B4 l’*i’;"

RESPONSIBILITIES

4.
4.1 Corporate HSERQA In-charge

a.  Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,

c.  Providing support to corporate HSE&QA team and zonal representatives,

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consulitation with corporate HSEQQA team.

b. Ensuring that employees, contractors and visitors have sufficient knowledge ralated to OHS&E.

¢ Maintaining records of the OHS&E with the help of local HSE&QA team. '
d. Impi ing this procedure. Liaise with corporate HSEZQA team if required,
4.3 Zonal A representative o

a. Coordinatifg onal HSE team leader for carrying out HIRA and EAIA in their Zones.

b. Liaise with cdfpora SE&QA team and zonal HSE team leader for OHS&E.
¢. Reviewing/moni and EAIA in their zones and providing input on any changes,

4.4 Departmental Hea ecuting Departmént
.+ Acquiring PTW for any acti equires priar permit to identify and mitigate safety risks.
_*= Ensure implementation of JS activity performed outside SSGC permanent locations.

4.5 Employees ' ’ :
Participating in the identification and a of OMS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

SGC. This also includes the worksites-and

+=SSGC temporary locations during project executions. 0
5. DECISION MATRIX & ~
- Type Ofxn -l e o . S C e
. - .Risk/Hazard. -~ A w, L Methodology: BREES Respar_l‘sibiility; )
Assessment:. [ . ° . W R
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, °"a{eH§’E team
Co *" |.Headquarters, Regional offices etc. . . - eader
| On-site  Risk assessment. (for Permanent | ' Departmental
| Locations)- for any routine/non-rautine activity | N1ead/Contractor
.+ PTW acations) y : P " executing the
. -+ | that requires prior permit to identify - and task/activity
 mitigate safety risks. e requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

YxQ*

Integrated Managenjent Systé;r_a
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- 6.1. Context of the

Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. P URE

) .. section: e
R : Context ofthe Of,gan.izatibrg: SRR

tion
i.  Management defines s®c® of the company- services and its boundaries considering the internal and
* ‘external issues of the org ifé :
i.  Inconsultation with HSEZQ
and maintain its list with needs

gEuement & Zonal Heads identify external & internal interested parties
ﬁ ations. Interested parties are those stakeholders who receive

N them, or those parties who may otherwise have a significant
include: )

Interested Parties | © . ... ¢ Requirements

Bogrd of Directors Good ﬁnancﬁ#%ncg, IEQaI compfiance/avoidanCe- of
T fines. . ) : )

-‘!'aw.’(f?-'",fg e T lgenfiﬁgeti_gn:. .of app statutory.-- and. regulatory
.‘Enrfgl‘cér‘s[ﬁ'e.gulat@;.‘réa :éeqqlfrgrngnt_s; for .the%-g'prcm d éérv‘ic_e‘s'provided and:|. -
BRI :',1}'..:-‘5‘ understanding of the requirement e '
Customers _ Value for money, quality ser%mtaﬁon and quick

' response. ' ‘&
‘Bank/Finance«., - :-~|.Good Financial.Performance. - . :
Employees | Professional development, prompt payment, health and safety,

' | work/life balance, employment security.
‘Insurance:: k.-t :No'qlaims/pzomptpaymentlrisk management..
Community No complaint relating to: noise, parking, heaith and safety,

' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health angd safety, long-
(VendersISuppl'iers) .- | termworking relationship. ' ' '
Trade Unions Compliance of local labor laws.

(N




@

6.1.1. Internal issues could include in risk & o
limited to:

a.
b.

@~pop

6.1.2. Exte %ues could include in risk & opportunity assessments, but are not
limited to: - ' o

o Lntegra‘twagemeﬂt System ——
. G

--Government: The directives from Prime

‘v

By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intermnal and external issues can be positive or negative

that can affect the OH&S management system.

Operations spread in two provinces.
Complex transmission and distribution network.
Succession planning.
Contractual relationships.
Availability of reliable, qualified and competent workforce.
retention..
unionization.

Political: G
Economie: Fu
inflation, general ta
Social: Consumer b

t policies, political stability, intemational trade agreéments etc.

rices, cash flow, cradit availability, exchange rates, tariffs and
sues etc, :

ng ggiern, education level, advertising and publicity, ethical &
religious issues, demogra@ . ; .

Technologicai: Intelle qj issues, software changes, intemet, te.chno.logy‘
legislation, associated/depen logy, renewable energy ete. L
Legal and regulatory: Cons ection, industry-specific reguiation and permits,

trade union regulations, employme: 4 ational legislation, human rights/ethical issués
etc. - AP ‘

Environmenﬁ Customer demographics®a

i
Tegulatory bodies fike OGRA, SEPA & BEPA e
.Ensuring the policy and objectives are sstablished f&
and are compatible with the context and strategic directi
The management shall monitor and review information
issues during the management review meetings.

egrated management syétem
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-Section 2. -
Hazard ldentlf cation and Rlsk Assessment

FToTa

. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

KY

(SSGC-IMS/CRM-F-01), The identification/assessment process shall take into account:
Roadti

ne & non routine activities, any emergency situations.
pies of all persons having access to the SSGC permanent and temporary locations.
havior, capabilities and other human factors.

work processes.

Matenal i

Infrastru lpment and materials at the workplace or project site, whether provided by
orgamzatlo

Changes or pro cganges inthe orgamza’aon, its acﬂvmes or materials.

Fabrication, inst
Handling & disposa
Purchase of goods & se

Any applicable legal obhg i is: related to nsk -assessment and-implementation of necessary

ommissioning.
aterial.

controls. .
Before commencement of any tion/activity.
Periodic Review for updating the & ard identification and risk assessment information.

At SSGC, we adapt five steps of r4€ essment:
Step 1: Identify the hazards. -

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precau’aon

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update i nese%

Risk Assessment Matrix

'Risk assessment should be carried out as per assessment matrix below:

R”*n Probabili
o :
.

\ Vary Likely . Likely Unlikely | Vary Unlikely

' L. . t.
c Catastrophic L . Mediuny
o .
n . . . .
° Significant P Medium Meciium
a ;o I T
e Harmful Medium - Medium.
n . o .

4

c
e .. r g ¥ R .
s Negligibie +  Medium Medlurm

“Z
=

——-\
// z‘“ Gag S

@rﬁ
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HAZARD CONSEQUENCE RATING TAELE

o T Lo | Hazard may cause death or total loss of one or more bodily functions, In
i Catastr:qghlc : " | case of failure a huge financial loss will ccur,
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resuiting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC cors activities. :

Vi

s, . . | employee being unable to undertake their normal duties and may need |.
: r '-*.:';3-’ +| medical treatment, or propgrty damage, loss that resutt in partial disruption

F."" | Hazard may cause minor injury, iiiness or property damage, first aid

%5

-

Hazard may cause a reportable incident L.e. an incident that results in the

of SSGC core activities.

atment is required only, very low financiz loss.

a2 Very Likely +57| Exposure to

more than once

Likeiy

Exposure to hazard

occur but not frequently. Similar incidems
reported once in last 5 :

SSGC.

Unlikely ;'::;-E »..) Exposure to hazard unlikely

'+Highly Unlikely

Exposure to hazard so unlikely

be assumed that it will not
happen.

" 7-.: - RISK PRIORITY TABLE "~

| Risk Priority -

L Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

“ Is still important but can be dealt with through scheduled maintenance or
2«1 similar type of action However, if solution is quick and easy then fix it
#ir,| immediately. Review and/or manage by routine procedures,

&

integrated Management System

3 Prog,,.. YO
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--" . Section2

. Hazar&- :l"ldenti,ﬁcatidn'- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc.
. Classification of riskfimpact. -
Description or reference to control the risks/impacts.
cription or reference to monitor the risks/impacts.
ified competency and or training requirernents.
setting improvemnent objectives and programs for its achievement.

pp o

)

The risk/imp: a?sures identified shall include controls such as termination/elimination, treatment of the
risk/impact and€ubstjgion of risk by suitable means and where required tolerated as long as it meets
" local laws/legislati

Use output of riskﬁm:@essmenfs as input for the following:
a. Setting object

rgets. .
b. Training needs id jon.
c. Terminating the risk¥mp it is practical.

d. Facility engineering co
e. Emergency Preparedness

f. Administrative controls. O :

g. Insurance.
.The ultimate requirement is fo reduce the ris to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for furtherr ich becomes unreasonably inconsistent to the

additional risk reduiction obtained. _
iv. Risk Cantrol - . e A:

. PPN U R T IR T Ol £ e IR L P
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks, Itis
similarto efimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing

it @t the first ime”. Departments shall incorporate this concept during planning phase of any

. cess and must seek out for best possible solution in terms of OHS&E, ‘

d A @tive: Administrative controls involve making changes to the way in which people work
and pri ﬁsafe work practices via education and fraining. Administrative controls may invoive\
training efnplo in operating procedures, good housekeeping practices, emergency response in

the event of i uch as fire or employee-injury, and personal hygiene practices.

e. Personal Pro Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. @hould be properiy identified for specific process/job.

! System & work area Haza
' Access / Egress Obstructions

- Asphyxiate Gas (COx fire suppressions .\
* Buried Cables. - i Ex
' Electricity (HVILYG 40 e 51-i2 % & Fatal

Likely Consequences
or injury, trips and falls. ©
ile. death by, asphyxiatian, ¢ .1+ 5 P Tt
-buried cables - major / minor injury
ctric shock dr'serious biir'ri"fnﬁii"ies_* e

~ * Falling Loads / Objects ° _ ! Serious g:#:r body injury .
* " | Flammable Vapors / Gases | liquids: | Explasian orh A R R e
" | Flammable Materials " i Potential for fire {
- Hot /' Humid Work Envitdrimerti~/* "4 ' Heat stress. disorierdf 85 Of corisciousTiess “. I
i Moving Parts - - Entrapment, major ot i - CT
[ Noise ™! IR BiFE 2.0 g W o Lﬂgterm.heari‘nggss,‘ﬁhrif R
Openings in Floor / Wallowvays | Falls from height, major injury pgsSblaataiity . )
1.Flammable Materidls | Gasesi. , "%, "] Creation of hazardaus area; fito oMo w . . ©
. Heat, sparks and naked flames | Bumns to exposed skin X
} High intensity fight (Welding'yt “:+% ;- | Arc.fiash, short term discamfort; fang teq loss. of visior. o
, Housekeeping poor — Slip, trip, fall, fire hazards, blocking fire escapes
! Lifting Operations .+ . =~ & % igys | Falling or moving loads - sefiois.head:and for bady injr
. Live Electrical Work { Fatality by electric shock or serious bum injuries —
“Lone Warking = . % 4w chied BT : Na enﬁg@cy respanse if injured, -4 : N |
! Long Working Hours . ‘ ' Major / minor accident due to fatigue :
* Manual Handling' + %+ %t ¥« 5% o Muscular /-skeletal injlirigs Mo T h gl E e
New Task / QOperation  Major / minor injury resulting from mistakes .

o

Integrated Management System —




".Oxygen deficlericy. - i S =*Death of asphyxiation

: Poor Lighting / Visibility 1 Minor / major injury, fall or lmpact injury

T B
T Smoke FFumes, 4 =iiye u M R & ¥ifconsciousness: tespiratory problems. .

* Slipping / Tripping Hazards © - -y Wimorinjury, trips-and falls -~~~ 7.0
! Spillages @ll and chemxcals) | Land contamination '
Substances hazardous to heafth .27 = ¥ CHermical- burns, tcxic; poisoning’, irritants poliutant
' Repetitive TaskIOpera‘uon : . Muscular / skeletal injuries ,
' Rotating / Moving Part 4 ik vk £ Majormjumpmtentxahforfatahty. st A
i Sharp Edges / Cuttmg§urface | Amputation and cuts, predominantly to hands

and Hoses [ Trippmg hazard causmg majorl mxnor accxdent i
s ok deiy . e des 1o Minor laceration'and:impatt. injuries ¢ o
i Burns to skin, eyes and respiratory system Enwronment

‘ Use of Hazard ' ' Hazards

X -1.:1 :;:, & mlmpagt |n1ury. handl armvnbratlonﬁ-Joss of sensatlon over -
Wizt ot Gimet L saen s T8 A A e

i U'se of Warkshop Equtm _ "t Maijor / mlnor injuries - entrapment cutting tools .
-\fbratlon o RN o +" T 'Hand /"arm vibration - loss of sensation: bver time 3
' Work at Height " t Major / minar injury : i

v. Environmental Aspect ;@cation & Impact Assessment

‘a. -+ Environmental Aspects:

An Environmental aspect is any element of S@iness operation that negatively aifect the Environment.
While conducting environmental assessment, foll spects are usually considered:

“REDUCE CAR'BO"st ' [Emissions to air Water Discharges
FOOTPRINT" : *|Solid nen-hazardous waste Solid Hazardous Waste
Whaf We can dO " Consumption of natural resources/ fflergp [Noise
‘4 Recycle: ‘what you Heat or
. -,'_ can .. - : 'Z Dust . . ion
.» Reduce! avmd . i
_-_._-; unnecessary .+ _‘,. '- 3 Effect on visual / aesthetics :Sb ne depleting
w consumption.of”. .. ':, Use of radioactive / nuclear material Spillageqofhgagicals
'1.'- resources. .ty T . ,
.‘ » Reuser Buyitems~ For identification: of environmental aspects 3nd impact, each
., " thatare reusablee. process/activity/equipment Is assessed for its inputs and outputs. The inputs can
7 and reuse: them." - . . 4 . R
i-e Unplug electrical™ 1 be raw materials, utilities, energy etc. The output can be atmospheric emissions,
’ I devices that are’™ fiquid efiuents, noise, hazardous/non-hazardous wastes, vibration etc.
" notinuse:! . *‘.".;;-'", . . .
"o Avoid unne_cessary The inputs, outputs, environmental aspects, their associated impact and controls
. driving® .+ e are tecorded on Envimnmental Aspect & Impact Assessment Farm
* Use.LED bU“’S (SSGC-IMS/CRM-F-02).
= Plant a tree

[ i i """‘iT“[.u:

e‘m Ga,..

x : Drocurement

-:.’
l

X O A
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monitarin gauges, computerized feedback monitoring and control

g. Environmen f disposal or treatment systems etc.

h. Fire prevention/«flp {on systems.
i Con’tainmentWalls..?E -

j- Scrubbers. O .
k. Dust Collectors. ' ‘ :
1. Other controis: Training, SO,
" The record of operational controi@ on
. Impact Assessment-Form (SsGC4
- After identification of aspects and ass

adequacy and comectness. Where r
improvement in risk assessment to concem

Zonal.. HSE ' Téamr Leader ensures that envid
+ activit 'ES/processeslequipment are kept current by cond g same assessment:
-a. Once every six months to update the information, and ide

environmental aspects. (Use
} SSGC-IMS/CRM-F-02 for recording new hazards and aspecls.& S
b. Carry out assessment, for new or changes in activities/proce

" ¢ When there is a change in laws & regulations. : ' %
d. IEE (Initial Enviljénm_ent Examination) / EIA (Environmen Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requir I"&latury requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD foe
new projects. o - . :

c. Aspect 8‘ lm;iact Assessment Review%;itoring: ' e
1]

i“«;l

k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systams/baoths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical gr mechanical safety interlock, guards, Indicators.

(Relieve valves, NRVs, indicators etc.), measuringor

fficant environmental risks is maintained on ‘Environmental Aspect &
-F-02). -

of impacts, it is sent to HSEZQA Department for reviewing

In-charge: HSE&QA suggests necessary changes or
SE Team Leader,

| aspects and impacts related " in, “the

-~

ment. -

e compliance for all

i

. ‘VVhen‘@:orﬁbuS’ced:. " : CEE et ' T
*+ -" Oneliter of Diesel produces 2.68 kg of €02 - e

* . Onelier of Petrol produces 2.31 kgofCO2 = '
. One MMBTU of Natural Gas produces.53.07 kg of CO2

\BQ—

Integrated Management System




: Section 3. S
Lo Perm:tto Work o

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/acﬁv’rty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operatlon such as weldlng, brazing, cuttmg, grinding.
b. Confined space working. (tank cleaning etc.) .

¢. Mainten Work on High Voltage electrical equipment.

d. Any ja%emce involving Safety Risks such as work at height. -

e. Any Mai actmty by any department/contractor Whlch compromises critical safety system
f. Work involvi jon with asbestos.

g. Work in areas @ there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/ftask/activity uires additional precautions.

i. Any specific activity during development, modification and up gradaﬁon of SSGC's Vital
Installations including S Assembly/'l'BSlPRS ete.
1. Exclusion é
Following activities are not unde¥the
process SOPs are implemented to
a. Providing Gas connections to new
b. Emergency Response to Consumer
¢. Planned enhancement of Distribution ne

5) )
d. Work on live pipelines like hot tapping, ins @e Tee sic.

8. Any major/minor rehabilitatior/reinforcement

A&'

f i's UNSAFE!
" v Reportit
v Remove it

v Replace it

e of PTW management, however the risk assessment, JSA and or
e associated risks for the folluwung

R T

e
— Haqgl_B_gg:k I‘F_ebruary 2022 __ﬂ_;
- -—-.aw-‘--_:_.'___.._, - -"‘—:“E - %,M . - s S e - ,_"' .":;’




lil. Responsibilities

%,

SNo. |- Fu}iction_s | . Details . ,Respénsi'biuiy :
: _ Fill out the PTW form, Ensures
The department intends to | 44 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

Situation may arise where
Executing Authority is same

as Area Authority (e.g. HQs).

ensure safe operations.

Immediately report any incident
happened during execution
ofjo_b to In-charge HSE&QA.

.Area .

a/Facility where the -
ity is carried.out.. "

. e

* pAuthorize PTW and verify: © .
- | the compliance during the. .. .. .

execution of task/activity: - , . ;"

Authorized to stop work in case. -
of noncompliance to PTW
requirements.

h— .
U

ntify the

2 Authority | .s@v/
The 'lndi.vidual/(
- | carrying out the
3 Contractor on behalf of the exe
department.
A HSERQA will ide |
ol .| risk/hazards-assaciated with
AV | theaactivityitask and propose
' e, controls. In' Zones where
4' . HSE&A ~ | HSE&QA representatives

Wb
L i
o

are not-present, Zonal- HSE
.+ | team leader will officiate for

HSE&QA responsibilities.

 requirements,

Liaise with executing
department to ensure the
controls are implemented as
Per requirement identified in

records..

Authorized to stop wérk. in case
of noncompliance to PTW




IV. PTW Process Flow

PTW Process Flow

Execute the Job

Executin ‘ . HSE&QA
g Area Autharity :
Department Department
AAny Task/activity
equires FTW
. H
52
z -'l
<
Fill out PTW! Submitted for
section A _approval
,,
- | ldentify risi/ -
Fill out m [ | controls and fill out | -
Section < PTW form section

Physical | Requ ofthe
»| inspection of the Ctivity
work site

Closing and

recording of the
pemit

q\e “ "s'\

\4 \
/Qb 7 Co\
(=
/ g‘Pfocurement \
\rf)

YIHehaY\
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

P

VL PTW Closure

Oncs the task/activity is completed the PTW form is returned b

closing and updating the records, A new PTW is required if the
time frame mentioned on PTW,

ack to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulated

H_ea.l;ih-.eﬁegts of pollutien

o
-..;,‘.1' ;'x: -

Water pelliition

L T
Tt
R




 IMS PROCELY.

«"Section 4
Job Safety Analys:s

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activi

ty (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could ex

pose persons to specific hazards. Normally following

activities require JSA (SSGC-IMS/CRM-F-D4):
a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabifitation/reinforcement/maintenanc
network.

”

¢. Installing@eervice connection for new schemes. (Blanket JSA ma
d. Any ncy maintenance work.
e. Any pa

il Responsib, l%

e work on existing distribution/transmission

y be carried out for each scheme)

/activity requiring JSA as necessntated by HSE&QA.

8 No. Funcﬁ# Details Responsibilities
Coe » List down the activities step wise
- and identify hazards: and their
. i controls
1 Azﬁ\arx:yel;n- » Ensure that tasklactwlty is. carried
Sup en?i sor with proposed controls
D * Ensure the team/equipment
involved are competent and safe
» Report any untoward SItuatlon
e - i ,‘f';rﬁ: i, ‘~,"*;}, Nkl LN e Authorize JSA T CntEa
e S e P '.}: S EERAC I S ;;,f_-’,‘; nsure Adequate resources*are ",
: ,;, ,;a, . B Fk ‘E'“ T Head of the Py Jroxided to carry outthey: ..~ ;-
Lo u-f,;. . 'Head Of‘ | department who is
J 2 Executmg .authorizing the: | !, mpetent team and team
U Depar!ment task/actlwty requmnd i ;-- -
hl ":3;3.—- .-;,l.-“ ~|.l! JSA lnf.u-d' 2! ) - QfJSA n-dto b
f 2 PR u‘ ‘4“ ¥l )l ! -fi e 1 Ty A l'p r’ -’Q
et AT ;?’:‘"fif. o ,‘*;“5. ;*‘—f*“'“"“?“w‘ww 0 \&QAZorial HSE
N "‘ "’ . ”r", ";‘ 3, X li:l».a\ ’1 i v ‘Fq'. j .hqr‘,-.’ v '-.-.-4':_[' Lo
- Z:’gzmg;‘ggﬁa; a/rryin g Liaise with executing department
i to ensure the controls are
3 Contractor g:tbtehhea;ac’sfl:{_!ﬁ:tmty implemented as per requirement’
executing department. identified in JSA

— ___I:‘_l_andBpolf | February 2022 p E
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DE of the project.
b. Area Authority: Area aﬁhority is responsible to identify thé pogfbi impacts of the chan
. ]

- risk and their controls:

.

o SectiomBin, T
. *Management of:Change = * i

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or 3 designated representative of manage-
ment prior to implementation. ‘

Risk Assesgment for a'n.y new project, major modification in existing design Aacility/ installation will be carried
out usin% methodology. .

ll. Scope . o '

.This procedure is fMended to address those changes which .may have a direct impact on SSGC's Integrated
Management System, subsequent delivery of services.

a. Unnecessary or counterpr changes are preventeq,

To make sure that chang essed and documented in a consistent manner sg that:
b. Changes do not'adverselyo%, the environment, quality, operations, or the leve| of sérvice to the
. client, . - : :

c.vNo-changeé are made By individua knowledge aﬁdlor agreément of all relevant parties.
d. A record of the assessment raﬁonale @ assessment process is produced. ‘
e. To make sure proper change out of emp uring operations is addressed,

HL Responsibility %
a. MOC Owner: MOC owneris responsible to fill o jgnated section of the MOG form ,
($§GC—IMS/CRM—F—05) which briefly describe the detl C

ge that is taking
place. Generally geographical head/zonal HSE team Ieaderi_ '

de the area authority. _
c. HSE&QA D;partme'nti HSE&QA Department is responsible to autf; ﬁe change after assessing the

e




Generative

q HE is how we
@ do business
around here

a a0 606 >

3 Calculative

i @ Values drive
“ :Nal h';' 2 ™~ continuous
2 W trainad team impravement

and a robust

S
holggical system
important . 0.
Issue, We do manage HSE
SAFETY lot of effort
' ance aceident

Whoea

‘Time

IV. Definition of Change O ' _
0 alteration to 'F'rocesses:

For the purpose of this procedure a “chan
a. Documented information maintained by this IN#
. b. Equipment, hardware, software, infrastructure. - O

c. Personnel assignments and training.

d. Vendor selaction and management, . ) A: '

Other types of changes not listed above can be related toa t of the process such as xnputs
resources. persuns actmties tontrols,. measurements, outputs, N Tt

L

Note: Not all alterahons to a system require the Management of Chan (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and farms, etc.) J\

V. Lavels of Change ' &

Level 1
a. Change which has l'mlted or no effect on dehverables operatlons safety, work environment, efc.

Level 2
b. Changes to equipment, procedur&s and employe= assignments that have a moderate impact on

deliverables, operations, safety, or work ervironment.

Level 3
c. Changes to'equipment, procedures and employee assignments that have a major impact on defverables,

operations, safety or work environment.

HandBook | February 2022
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.'/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for chan
originator will notify their immediate Supervisor’Manager, detailing th
(SSGC-IMS/CRM-F-05). With concurrencs b
forwarded to In-charge HSEAQA for review.

Step 2 ~ Review by incharge HSE&QA

ge can initiate the MOC process. The
& proposed change on the MOC form
y their Supervisor / Manager, the MOC form shall then be

In-charge JSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associaygf¥ gek, with input rom the appropriats process owners (Moderate Impact) and/or SSGC top

8jor Impact), as appropriate to the change under considerati
@ }essed by the Management Reprasentative directly.

on. Changes that have negfigible

If the request is Eccepigy In-charge HSE&QA will detail any actions deemed necessary to control the impact

.. . The process owner will be respgn#
~"*"" _change. If it is determined that fu
these assessments will be document®
after all assessments have been revichn

completion.

VIL Closing out the MOE

The In-charge HSE&QA will review the satisfactory i
of any corresponding coqﬁ'ol measures.

Vlill. Record Keeping

The In-charge HSESQA will retain a log showing each MOC (Contr S| i
. . request (SSGC-IMS/CRM-F-05) with .all information supporting the
" 'process.. These racords shall be maintained for a minimum of 3 years.

o

implementing and ccordinatin

7,

¢,

request to the appropriate process owner for implementation. Lo

g the actions required for the proposed
i pRsment is required during the course of implementing the change,
d @ ubmitted for review prior to completing the change process. Only -
‘ I the MOC. process be ‘continued and monitored through

ntaE"on of the proposed change, and ;ﬁé'EﬁQeness

of Log) and file the inftial MOGC .
taken throughout. the MOC

‘%‘"




MOC Process Flcw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Identify the need
forMOC

Retum in case of
any
clarifivcations

Fill out designated
section of the MCC can be
Form considered

Identiy the Serutinize and

possible impactsi »  Authorize the
of change A change
, Physical
Proog:d vith the »{ Inspection of the
ange work site
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

R S "'f'-.-""---- k. - '_._ . "‘h ur'&-igﬁ.“ﬁi‘r’w . B -_,,'“_- " k
Flazards’ -5 fio s 7 ’*:Qantroi Méasures - b
Shelter, personal protective equipment (PPE, cold / wind / rain-
praoof).
v LN Improved safe athtude ood rnana e ent afe
Poor / Bad hoffsekegning P ty RN g g;.r,rl.;.t,s atyklrts'p?ctu'm ;
R SIANC s S *-goodwork layout. Plgn gy el e R ‘ J

Contact with hot/ c@ insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

‘ . s barriers; fencing, shoring, safe system of work, signs
Excavation work: 5 ' g & ¥S » S1gns,

I TN Lo ’.._'-{1'..vg.- et "‘- s e X " . . ’.: . ,‘l . . A . A !I."_ an
Drowning?% .. 17t T '%?uardlng. lifesaving equipment, présence of first Aider%:

-3, w M* i 3.. +Edge p i safety lines / hamesses. safe meansof :
Fail from haight P‘ . 1, | access, (e.f f Ir.ling), safe system ofwork (e. g perrmtto
S LR DA ' W .

~work).

A

'....| Falt of rﬁaterial from height | Alternative storage, pwl means of securing.

r’L‘l Htm 4 j 5, ' '*"'t__', - .| Gaod work area design a ,eqdiﬁ'rq‘enjc,j"ﬁeﬁs@rir};g,df e

SRS 70 2 % ) fiumination (LUX level), app dohting; - < Tl
Awkward hfting while Define weiéht limits, use mecha
laying ptpes in trenches of pipes. '
. - o . d"| ‘r’
Noise ". "'T‘ ,’ff "Reduction atsource msuiatmn PPE‘
Slips / Trips / Falls on Good maintsnance of work areas, good housekeepmg. good
same level . cleaning, good footwear.
- v e H: w4 FGood work area layout, hexghf limits, welght hmltb strong .‘ st N
Stac‘dng" o e ! ,“ P . L "' ;

¢ -t | packing, mechanical assxstance TSI

Vibration Elimination or reduction at source, damping, insulation, PPE.

g

l-ntegrate-d-Management System~—




IMS PROCEDURES

7.2, MECHANICAL

.. e o-Hazards

Il SRR ...'.‘ControLMeasure's: i

.’ -
D R LN

Hand toois

Periodic inspection, electncal testrng and marntenance

- " -
*y

. . '|,"_f-~~,'
.Machines ' .°.

r,,']"-‘ J..

b ( uardlng), safety’ lntertoc'ks sbpervrslen and tralmﬁ :

!"-"";". Penodrc inspectlon testmgqend malntenanc.e physrcal barriers

Mechanical lifting
operatlons

Periodic inspections, maintenance, supenrision and training.

" eliminate- stress / fatigue tralnt{ ng. m gond llftlng echnlques

' Regularassessment.oﬁhandlm&technrques ;[mprbvrsatron to

Good road layout within premrses proper signs, vehicle

driving classes.

maintenance, speed limit, enforce S8GC driving policy, defensive

»

A e &roper ndentrﬁcatlon of pressure vessels preventlve marntenance
g

ure mdrcators alan'ns.. PRV's where requrred penodrc

7.3. ELECTRICAL

b n‘:\\aﬁ,’»‘ ‘“"-"ﬁﬁ#”,ﬁ§;,§"" oy i ;.:“- iy -4 L 'u«‘ug RN S A I R X}
- ‘ \ o

- Hand tools -

,. % "7 I(where appropriate). '

{Hazards;&%i{;:“ b o : “Q‘c-ontrolmeasur'e's; i g . ' '-‘E:' i ’ N g
T e At LSS h DA T h W Them e e RIS, P .
i Avoid (i.e. No Live Wo use competent / trained staff.

Regular inspection, testin

Heaters (elements) '. “

L f e -;;,-,.,
B AR

Machinesl Frectﬂca!- ;-: £ penodrc mspectron for desrgn Ioad'vs a
o

cables L mo e e breakers Iockout*lvtagnut anti-statrc'maten
3 'ml",“?:,’l} : ‘

L k :«:5' Electncal testlng and malntenance g
'1_ -~

instilation” ‘propergrotindiig s T i it

. use- of crrnurt
s, Use double

|
rad

1

Electrical cables | cords

Use factory assembled cords, always use plugs, no naked wires.

d

e -".1
PowerLi‘nes“

(OverheadJ Euned).{ “‘ '3“ ¥

TR
:

i 'ei:‘ "'L A 'jﬂLch uut- fqr sngns;,lcuntacﬂjneajf qtmftes QﬁEWAPDA)*for
: acatxons tstayaatv least; tmteetawayﬁrb bverhead lrnes .use

-4'.|

properPPE, i e T 1R AR

N
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|

N et T N
FITRIR sRSE

‘ff_:wié_'_iznocénhe’és’

7.4. FIRE

. ' PR . S 0 e . % i
G e et e et R Lt e e

S e Lt D w b ! LT T TR
- Hazards MR A AR EERE AR 'Contzol‘rMeasures.p: SR RS LA

ot S ‘ .. o g
Pl s, o G fepabe B R T PR . B R

o bustible materials Avoid, reduce storage of combustible materials, isolate from
ombustible mate sources of heat and ignition.

T f, linders (e.q. n,:a witside itF ani:

Flammabie. gases: . s Storage of gas cylinders (e.g hydrogen -acetylene) outside ¥ an

[

™| isolated. well-ventilatad, area: s?ggs,' noer smoklrig, color-‘cddih"g:' 33

Controlled storags, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

i Segregation from sources of combustion, giiarding speciat o

., . e i p N T S UL T TR, “ Ay e o
"t construciion if Uised it hazardous areag, ™ " o 0 e ke

4.

‘ [ t a - - ' \
OxIdizing agents I Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

| segregate from sources of combustion(e.g. flammabie solvents).
C. et T NG egregate from sources of combustior, contralied storage and . |
. Oxygen (gas and liqui R . RO R O A

usags. AT . ‘;'.'\' X

. > & . R L
. WEnated smoking areas with prope v 1
Smoking materials g proper ventilation, promote no

-

. el SUR ::'
Static electricity =%
.o , R TR

L umitfgd
ru¥is |static de
Gas Leaks S Odourization

Xatic gererators in-hazardous areas: Use of anti;:" | »

.

vl o . DT g v PR NI
== rthlirrg.' :;"'.v"h:‘*"":,"'.:ﬁ' lﬂt:il.ff -;:u .;? ity '1‘1.....1‘3 l,_...

ely detection whare possible, proper joining
raining, leak detection technigues.

7.5. %, OTHER

i "-::‘. ‘ ‘,. ‘-‘ 1oL A ...‘..:.: .-{i;_':_\-.-..p? ey .;m‘l‘:‘ el l-.‘:'.:‘:-.f\._'l!"":r‘;:.‘ Y
i -Hazamdeie S e iiicolg
Chemical: Chemical Avoid use, substitute less ha
‘substances, Corrosives (acids; | test engineering controls, mon
alkalis}, Carcinogens, Irritants * | Inform and train employees, use pe

protective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontro T ses,

N, e e 7197 ik 4fY) Avoid: use, substitute less harmful subst ! ‘868 maintain an"dg;
: :ﬂ;Br_albg'iba'lr*B_iologiba!_-ag’enj:si::f.ﬂ';'test'engineerihg, controls, “monitor for. h ous substances, .
3 %]’-hierc-ergqnis"rﬁs;.'paﬂ'mggps{,‘;",lnform and train employees, use personal protective equipment.

s

I LI ¥ T, ) |:""§|".t‘4_f I e TRy,
¢ lml B g :{;JLJ_..A:‘. .

LN ;‘[f'"' bitee -
sures: oyl B D
.. wwmw.ﬁ"ﬁkvi‘hf?x“{%%ﬁ& !
tances, use, maintain and |.-
azardous substances;

M5

L 1Y

' mutagsns, carcinog_engﬁ-zi-'{{?f'.; (PPE); emergency Rlans for uncontrolled refeases. Periodic
g Rodents, Snake Bite"},'-_t;,r'; ff"r‘-:g__}‘g,."rodent control drive, identification and elimination-of snakes and
LT R | other harmiful reptiles specially in remote locations of SSGC: .
Good food hygiene standards, good cleaning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing If required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
) ] '-.‘:.,,,;;_ ?- 55551-"3&-',-:‘54“‘:3*"—',/* Train- emplayees:. avoicg-.repetiti\(e-: taslgs; procure;;
‘Ef C U i ol ergongmically - desi n. products' (e.gw chair,. Computer, desk,
Ergonom'Ics i ‘5‘:%':....,%';,_:”' ﬁ:ﬁ?;%\\y ' an.p e (59" R IR '--‘-.'.'g“f.w I

SEE A
2 &2“ .
()

L
a
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IMS PROCEDURES -

s,

8. DOCUMENTED INFORMATION

‘,/

GReette, | Recotthame | BGENSS | PO
SSGC-IMS/CRN-F-01, | Hazard ldertcation & Risk | D*;i:i‘n?g | 3vears
s mirer |y | pom 1
ss ICRM-F-03 | Permit to Work Form D:ﬁf:ﬁ; (| 3Vears
_SSGQ-I _ ﬂ-.F-M Job‘Sa.fety Analysis Form DZ?aEr%anii (13 ‘(;érs
SSGC-F'MSICR - Management of Change Form’ - Dti:gﬁ;t 3 Years
SSG.C-IM‘.S'ICRM:-F-QS ' g'xt ofthe Organization. | [ S5E2L |3 Years
 SSGCAMSICRM-F-07 | S @ésis | o Dﬁ:ft‘m‘ﬁt 3 Years
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Ms PROCEDURES

Y
$SG

HSE&QA

Department

SSGC-IMS/CRM-F-01

Revision 01

| Issue Date: July, 2021

Zone Dephfe Location Date
isting
What can g . Risk Priority
-Hazard rational ;
1 wrong Additional Operational Controls
8.No .gig',ﬁ"!:,”;u% (E.g. Electrical shock to 2 2 !wlth Pma“:m CONSFEQ;ENC,E PHEI:TN (E.g. Isolate/Replace ths wirs). e
o any empioyes) Slgnificant) High) -
'[Additicnal Comments (If any): O .
Zanal HSE Team Leader HIRA Te
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

*t

"HandBook | February 2022




~IMS PROCEDURES

5
"

IMS Eorm

SSGC-IMS/CRM-F-02

Revision 01

SSGC onmental A 3
. HSE&QA - pact Asse s . '
. | .Department Issue Date: July, 2021
Zone Dapartment ‘|Location Date
Process / Operation Description eneration)
. Environmental .
impact e
. i | T | o
. : of alr, consurmpuon ' o] . -
S.No cﬁ'%uz:;, (E.g. fuel, ak) f natural (HightMedium/ Operational controls |
. . particulate matters) rasources, Low)
Deplstion of ozone
layer efe.}

g

PN L’

Additional Comments (If 'any):

Zonal Team Leader

EAIA T

Name & Dasignation

0 Nama & Designation

Signature

Signatura

win|—~i=

N\Q.”

.




i PRCEDURES

&
SSGC -

HSE&QA’
Department

-3 se e T

. SSGC-IMSICRM-F-%

Revision 01

Issue Date: July, 2021

Work Parmit Number (To os ited by HSEZQA)
P A vt

Section “A"
. | Departmant Name: * - Contractor Details |.Contact Name:
' %."| Responsibie | Name: . (If Any): Signaturs:
Peps | Signatura: : Date & Tima:
' . { Jime: : . | Time:
Date: Permit Vaiid Until (Data:

Detall of Work

g Electrical maintenarice work 0 Machanlcal maintsnancs worik
: g O Working at
opressed gas

height O Warking In confinad spaces
as. O Janilorial/Claaning  Service

[ Handling Asbestos [ Lifting or holsting

7o be fifled by Exsculing Department

Flease mention the associe

. chldumt:amn, mmu- &R m .
1 Following servicss 5 o Teoiag (¥ raquired)
" | O Electrichv O Gas OWater 0 Alr O
. e “B"

-] | authoriza the task / activity tc; be carred out at

“To ba filled by
HSE&QA

"| O Othars: ° . . .
" . | Ay addltional aperational controls {Plaase Spacify):
0 Fira Extinguisherl) Ambulance O Barrication 0 Other:

Section D" (Monitoring & Closing)

pecified time Exacuting Department
E | should cany out work in compliance to safety / P y HSESQA Department in section.'c’
S | below. : .
a<
“_3‘5' Name |  Designation Date and Time
s | )
Section “C"
.| Name | *__'| Designation | |Date |
Following controlg must be impiemented to mitigate.tha safety risit/h with tha lask/activity:
| PPE Required: et :

+ O Hard Het I Safaty Shoes 13 Cover ail (I Reflactive Jackets O Bar Plug
Shieids 00 Welding Shisids 3 Safety Balt/ Hamess [J Safety Goggles [0 Ha

O Dust Mask [J Face

0 Breathing Apparitus |

operational controls are in place. contrais / requiremants mentionad ghova.

The task/ activity Is now completed and
sita is aafa for routine operations.

. Area Authority- Executing Department HSE&QA Department
1 have physically inspectad.the I.dectare that the above task/ activity has | HSEAQA Observations during
wark site and verified the been carried out in compliance with the monitoring (If any):

Any incident happened durlrgg exacution:
. Yas O No O

This work permit is now considered
close.

Name Sign & Stamp Date | Nams

Signdstemp | Date

Name Sign & stamp Dats

Lalindis '3 D

~.HandBook | February 2022
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IMS FQRM SSGC-IMS/CRM-F-04

Revision 01 '

Job Safety Analysis Form . |
AT Issue Date: July, 2021

Executing Department Zone . Date |
Job/Activity:

Activity Details:

PPE Requirea: .

O Hard Hat O Sa
O Faes Shields O W
O Breathing Apparatu

Any additional operatiofajtontzgis (If requirad)
[ Fire Extinguihser O Ambtilang

SNo | ‘Staps of fisid Activity

O Cover all O Reflective Jackets O Ear Plué 0 Ear Muffs O Dust Mask

ields O Safety Belt/ Harmess O Safety Goggles [0 Hand Gloves
4}5: : ] ’

\J Barrication I Other:

Potential azard - o

'
‘.)‘!‘

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that
.mentioned. abova, will

safe to operate.

stap of the job. The team is trained to execute the
job and the equipment involved in this activity are

all operational controls, | | authorize the team to conduct the job. The team
be implemented at each | is adequately resourced to executs the job safely.

Name &
Designation

Slgn&Stamp | . Date Name & Sign & Stamp Data

Designation

.' ME

———— e

. g _Integrated Management System.— s

— A} ———— 1 -
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] . L "r:-:":,t:;“—'”)" ¥




s BRoceouRES.

35G0

IMS FORM

» W

=1

L
.

't

HSE&QA .
Department R Issue Date: July, 2021
MOC No: -

SSGC-IMS/CRM-F-05

Revision 01

| Date |

To iéé'ﬂllqd by MOC Owner

Segion A : Description of proposed change and potential hazards

ar Location of Work:

-

Type of Change

e,

safety and environm resulting from the proposed change.)

O Perman ss/procedura [ New or modification in equipment/machine O Matarial
0 Temparary tanca O Other;
Detail of MOC/Sc C: (Summarize the basis for the proposad.change and any potential health,

The proposed change is now submittgg oJrea Authority for evaluation.

Al .

" To be fitied by Area Authority - «

T

Name & Cesignation g Stamp Date
: : - S
Section B : Evaluation of the impact(s) relate e change
Evaluation Criteria Yes | No Comments

Does the proposed change meet all applicable legal or ot
requirements?

All modifications in the existing process/ equipment are Enviro
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response
equipment of the location

_Does the change requires any specialized training for SSGC staff

Nate: In case of "YES” please provids details on a separate t
The proposed changs is now submitted to In charge HSEAQA for authorizatio

ate

-_Name & Designation _Sign & Stamp

v

Section C.: Authorization for change to proceed

3 Following proposed controls should be implemented while exacution of the job. :
& [ Potential hazardirisk- Risk lavel Proposed control Responsibility Timeline
2
-y
--
=
E' Name& Designation Sign & Stamp Date
2
7 P2y N
N\a 5 \
U
e Y = Hop
e - l‘h‘ -:;\ g HandBaook | February 2022
' .-'\ Y] ¢ ., .
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IMS PROCEDURES -

A
(Y,
SSGC

HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-06

Revision Q0

B X ,'.‘1 rALIGN

Issue Date: July, 2021

LIST OF INTERESTED PARTIES

Needs & Expectaﬁon

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

® Protéct shareholders interest.

"« Ensure adherence / compliance to GOP / SECP
guidelines. .

. Allocate resources to maximize revenue.
llow best practices of corporate governance.
-é committee meetings are held as per plap.
« Fin nefits of ’ghg organizaﬁon.
« _ Avoidarn® of gy fines / penalties.
'« Reputation eniyflcgment.
e Corporate Social sibility (CSR).
e Enhanced corporate gov ce'(CG) .
s Allocation of all resourt:eg7 ve quality goals
¢ Achievement of safe and heal&ndmons in
* organization.
. Commltment to quality, safety and health

« Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management

« Take policy. decisions to increase-revenue per

employee. ,-f“?m_"-

\."‘

!" 7 " et‘:‘?,s:)\
2 caeal'y Asrm 1
Integrated Management System — \‘f—}‘” G i i
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" IMS PROCEDURES

SSGC-IMS/CRM-F-06

Revision Q0

¥ Issue Date: July, 2021

- Ensure that policy and related objectives are
established. i

Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

*» Meet organizational goals by assigning targets to

OF ' right personnel.

« - Demonstrate leadership at all levels and functions of
0/_ the organization.

éﬁecﬁve management of hazards, risks, incident,

rgency, and injury.

%

Spengage and participation in all quality,
envir , health and safety activities. -

%h in quality and proauctivity. _
» Effective contrc@quality, health & safety issues.

« No major acciden lace / safe working

conditions for all em . .
. ‘Dc_'é\velop positive qualiti( Q&h & séfety culture.
« Continuously improve quality, s@ and health |
‘ performance with review process.,
o Well peﬁomed employees.

o Be’;ter staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

+ Good and safe working conditions. -

»__Job security,

‘\..'
AT I

BE 3 AN éi..:[(&ﬁ 'e’"P'rt‘*‘“' HandBook | February=2022
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.IMS PROCEDURES .

Y

\
SSGC-IMS/CRM-F-;\

Revision 00

= Issue Date: July, 2021

; o Opportunities for dialogue/improvement/changes.

» Training and developmelnt opportunities.

¢ Sustained reputatio'n and image of company.
» Consultation, |

» Communication and participation.

o No accident/ injury / ill-health.

s Reward and recognitions.

Timely and fair provision :of remuneration coupled
with career progression.

Client/Customer

Timad¥ pib lde high quality services, quick response on any |
0 ighow all local laws and QH&S requirements.

e UnintE d gas supply.

e Customer fwt'on.

¢ Quick respons ries & complaints.

*. Value for money. A

* No health and safety iss duct.
e Prompt actions on quality;ﬁ 'safety issues.

» Minimize the risk of injuries when receiving a
"~ services.

e Socidlly and environmentally responsible.

Suppliers/Contractor

) Contlnuous orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.
o Communication of hazérds present at workplace.

. Tlmely payment

A _/"‘-—.
Lo an

'
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| IMS PROCEDURES
f E—

3 IMS Form SSGC-IMS/CRM-F-08

4
SSG Revision 00
i 0 rasg A0 ‘
HSEZQA Is Date: Jul
Department sue Date: July, 2021

» Transparency.

‘\

| Trade Union &Worker
Rep%tative- :

. » -Effective implementation of national & local labor

» Conducive and safe environment for work

» Timely provision of information necessary for

* No fear of dismissal or disciplinary action while

Externat Interested.

- ..~ Parties-” .

laws with any non-conformance, good working
relationship with management

workers

. reporting near miss / accident.

- Needs. & Expéctatiorﬁ__ ) SRS

Media & NGOs

gement.

o Patient and&t:e attitude.

“Visitors

» Effective com on. : .
 Safe entry and E‘X%ay at SSGC.

» Communication of pertin a.tion. _ o
) Emérgency responée. &
 Briefing necessary safety rules.

) Necessafy PPE available.

o Site access controls.

Emergency Services
(Fire/Medical etc)

* Good Risk managemént.

» Emergency procedure in place and drilled.

» Regulatory compliance.

—
ToT——t,
. o
-,
fla)

DS “755-
A
{ Co

DC’.'.-,.

. R\ b
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“IMS PROCEDURES \
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\ N
# IMS Form SSGC-IMS/CRM-F-06 | ,
SSGC EESRE RN N Revision 00° ‘
. Context of the Organization
HOE & A L R :
Department Issue Date: July, 2021
s Regular drilis for ﬂoodmg, spillage, site excavatlon and
first aid etc. -
_ . Aveilability of edequate resources. |
Utility rs . e Prompt payment. '
(Power/ [,Telecom) '

¢. Good Management.

Academic Insti

-
ty

%,

. Effective learning programs for employees.

- Synchronize the Ilnkage of quality, health and safety with
techmcal and non-techmcal learnings.

/-E Leammg from SSGC.

Insurance Companies

claims, risk management, prompt payment.

Banks ]

| performance, cash flow.

Neighborhood/Community/
Society

onditions.

» Environment Wy.operaﬁons.

* Contribute positi
populations.

s *No complaint relating to
employment.

| environment and

llution, waste and. -

s Minimize risk and losses.

y Increase market capitalization. -
* Retum on investment.

* Transparency.

* Rights are protected. .

» Good dividend. '

Federal and local law
enforcement agencies

« Pay all applicable taxes timely, follow local laws and
regulations with regular updating

.,,"f' ;—T}\_\

=7

' ‘Share Hoiders
|
|
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" IMS PROCERURES

g !

IMS Form . | SSGCAMS/CRM-F-06

Revision Q0

5 lssué Date: July, 2021

Third party auditors- ' . .» Smaooth data collection
Finance x o .
Do . | - Better financial performance
% ' . o Effective communication
) e On time response on queries
. . No fraud or illegal acts detection
Certification bodie . Effectlve implementation of I1SO standards wnth all
' relevant clauses in the organization

Credii:orlFinancial_ E 6‘5‘ Repaid on time, good financial performance . )
Institution” . = 1 ‘

‘
g 8 B
i ok

Government/ Regulators - _ & tified applicable statutory and regulatory
(Local/Regional/Provincial/

.. B Yt ents for Quality and health & safety.
National/International) :
A - . e Prom Qmses in case of any non-conformance.
' S e Properi ' s?bion on uncontrollable.

e |mplementation e policy in the field of
occupational sa N

« Fulfill the requireme ' pplicable lawé, rules,
. .regulation, orders, guldeh nterpretations and

dxrectlves.

%

* HandBook | February 2022



IMS PROCEDURES

b IMS Form SSGC-IMS/CRM-F-07 \
;.} Revision 00
3SGC . I
OT Ana ~
HSE&QA | - )
Department . lssua Date: July, 2021

WEAKNESSES. %+ -

Having vast ex nce of Transmission and
Distribution of Nat as.

Complex distribution network leadmg to
UFG.

Infrastructure availa 0 provinces.

Substantial resources required for up
gradation.

Lack of succession planning.

Highly competent human iso .
Certified to international stan O

.’»).‘

Takes extra time to implement alf -

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakis

Servmg the nation since decades.

Positlve image of the company, |s already
established in the Society.

High price.

overnment new.rules impiementation.

urce transfers.

OPPORTUNlTlES

Monopollstlc market

Over 2.8 million customers.

Depletlng natura
Customers may turn to renewabie energy

sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. - '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

et

\t,'f" \&“

Mﬂd“‘ ‘:}‘

Integrated Management System

J’L ’

\C\ t
i{:n D"q:-n-nmg o ..-3

- - e ——— o % pir— L3

MQ\ %}

-grn‘r— .D..“Jt“""'*“--ﬂr_ T eemam

K a

-. I
o V\'ﬂ

.
".‘-:‘ .' o f"

B



& .w‘-.__..———j'; B

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents.

2. SCOPE

This procedure is épplicablg to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of

T “Anything |

. gowrong, |

thatcan

will go
_wrong” |

p'Y

management system.

3. DE ’ :

a. Incident! lated event(s) in which an injury or ill health 'lﬁcfdent-
Orproperty dg#fiage {regardless of severity) or fatality occurred, {- s
or ¢could have o¢ - ' A i

b. Accident: An incid which an injury or illness or
property damage a curs. . '

€. Near Miss: A-Near Mis agaunplanned event that-
_ . did not result in an injury'or& damage, but had
; - the-potential ta do so, : ‘

" CPR: Cardiopulmanary resuscit ) ' '

@ at poses an
0 jronment.

INCIDENT / Accmer@ssss
‘ L W

et

=T L G e
e sl
4«6}[; A

Damagzto Company X
Répuiation

£

investigation Tima

Clearing the Site and

Damage to-Equipment,
' Huilding, Tzois etc.

— e ; - Legal costs

fime and rescurcesx‘utmzq ‘{é ] 92 R
and training new workiér

. ;xwr‘m-:"

Conducting repairs

: .Integrated Management System

i
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4, PROCEDURE
4.1.

Incident Classification Table

v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,/ »  Major fire Inform respective
s Major gas departmental head/in- A
leakage charge and immediately Anyone who has
» Explosion call lecal rescue witnessed or racaived
departments, such as Firs | initial information
» Bomb blast Brigade, Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, :
agcident whichever is necessary.
. gnificant Security department
t/ ) in case within SSGC
0S8 Follow the Emergency premises, Site/ Zonal SSGC-
d Response Procedura. HSE team leaderin | IMS/ER
untowaggle case it is outsida the P-04
situatic SSGC premisas.
including Provide Help/Support to Only trained persons
n;tural | the victims such as First in case of CPR/First
glsaﬁer, Aid or CPR if needed. . Aid is needed.
thaer?tac?fea:; et |- Report the incident using
/ property 0 u:n:xdent notlﬂcatign form SSGC-
having an Via web portal to incharge Zonal HSE Team | IMS/IAM
estimated- 5&QA~ immediately (or leader. -Fa1,
amount of B0 24 hourg) e}fter the
mare than Q ‘vﬂ ence of incident.
Rs. 30,000 8 2fapill complste the -
T |e  Injuryiliness = report via SSGC-
serious g seven IMS/IAM
enough to V i g HESE&QA F-02
result in two receiving inC¥e o ' "
off workdays: natification fo .
: Additional days maygffso
be required dependi
the criticality of investig
HSE&QA will share the vt
report with all concernad . \
for necessary corrsctive / &
preventive actions. .
HSE&QA will maintain . -
incident data base using ,
online web portal and will
share the information with - HSEZQA
all concerned to avoid
repccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Praventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended ' HSE&QA
corrective/preventive
actions.
% f{ﬁf‘:“%_—.:'\"'-." o, *
NN\ R =t HandBook | February-2022 .
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S.No | Incident Type

Classification

Actions. to be taken

Responsibilities

Record v

Major

In case of gas loss,
transmission/distribution
department wiil quantify
the amount of gas loss
and shares the same with
concemed departments
along with investigation
report. :

Transmission/ .
Distribution

Minar Injuries
here-only
' first Aid

Inform respective
departmental head / in-
charge.

Anyone who has

| witnessed or received
the initial information
about the incident.

Report the incident usgng

profided incident notification form ) SSGC-
the victj . via web portal to in-charge Zonal HSE Team IMS/IAM
e~ Minor Q | HSE&QA within twenty : leader, -F-01
2 Vehicular = four. haurs of the .
accidents & occurrence of the incident.
) where there - :
isno & HSE&QA will shars the .
< significant / infarmation with all ' .
injury or loss. cpncemned to avoid HSE&QA :
cumrence. | A
e Near Miss
- e Near Miss |
* A':'y Near f via web : Ssec_
Miss portal, E etgjls as
3 .Occurred./ . All Employees IMS/IAM
Observed. . mentlone’ on m : . -F-03
o attach eviden®®' ) .
and submit. '
4.2. Incident Reporting: A
a. Incident that resulted in.personnel injury, spill, fire, asset d c. will be
considered as accidents and will be reported through online In nagement

. System within 24 hours after the accident.

b. Incident that have not done any dama

will also be reported via web portal.

C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediate

via web portal.

"

N Integrated Management System
T Tl a4

Wy Bt
bo i
b}

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

ly report any Near Miss occurred / observed

LA
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4.3,

- 115 PROCEDURES

Investigation and Corrective Action

Incidents are investigated by the team constituted by [n-charge i

HSE&QA. If required, a cross functional team may be formed. _
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/accident, considering
following factors:

a.
b.

C.

Y

. aotrvrtles T

Severity. of the incident/accident.

Time lapse between reporting of the mordent and the actual R
occurrence of the incident. - '

Lack of supportlng information.

The mvestrgatron is carried out to determine the root cause of the problem The

investigetion process covers:
. Det fin of root cause usmg any suitable method like tnpod analysrs eto

Investig q»he ‘conducted -as soon as possible after the incident; followmg the .
d _ : :

ﬁtrolling the hazard.

' Ieadrngtothe mcrdent.

_ 2. The interviewer should avoid que

-

2. Facts must. be separated from oprnrons, and

;Investrgatron Form (SSGC-IMSIIAM-F—OZ) It lncludes Backar

When indicated by @ everity of the incident, steps to secyre the incident site must
be initiated immedia OYsnsure that investigating party can reconstruct the evenis

Individual lntervrews will beNyf ed ‘with. each person present at the trme of the < -
incident. The following rules are ﬂ ed for interviews with all individuals:”
1." The witnesses should be-interViE é promptly. separately and privately, -

P8 that give a yes or no answer.
ocument any concems ldentrﬂed

3. After the mtervrew the rntervrewer

.~The rnvestrgatron wrll be focused at. deterrnln@s root cause and therefore
. 1. Tha investigator or mvestlgatmg team m

w on getting accurate and complete
. information. i

evrdence from cxrcums’tantral -

evidencs. .

Cause Analysis Conclusion and Recommended Corrective/ Pre

In all cases, the lncrdent lnvestlgatlon must: be completed within 07 workmg days from

the rnCIdent notification date. Depending upon-the nature of rnvestrgatlon, ln-charge
HSE&QA may extend the repor’r submission timeline.

. Detennma’non and implementation of viable oorrectrve/preventrve actions to eliminate

the causes of mcldent

in-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

o,

itis responsrbrlrty of th%@E Team Leader to: _
,_f'-"'.ﬁiﬁ@;lk '
..9 Y

HE e ‘HandBook | February 20227
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1. Provide leadership role in implementation of éonective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident thlﬁcatxon Form and Incident Investigation Form of their
respective zones.

4.4. Updating of Assessment

After the incident, depending upon the nature of sevérity and risk, the assessments (risk

assesggent, environmental aspect impact assessment) of specific actxvrty / department
will %ted including controls, risk level, Ilkehhood ete.

4.5, DQ}ysns and Review of Actions

The data of lncuﬁ%ﬂbe evaluated and investigation outcomes will be shared with the

management durin agement review meetings to seek advice and to discuss the
effectiveness of me actions implemented.
5. DOCUMENTED lNF@ ON
Reﬁord No: o Record " Maintained by - Reter)trqn'
;. SRR . S Period

In-charge HSE&QA /

SSGC-IMSNIAM-F-01 | Incident Notification Zonal HSE Team Lea der,_, 3 Years

A N et liveatiaaticrrr Dty SCharge HSEBQA L~ [ o o
SSGC-IMSIIAM F-_OZ::‘ lnquent.lnvestlga’c_lzc_:uxn...l.:or‘rni MSE Team'Leader™ [f* 5"?’.ears‘.,ﬁ.
Nt 1‘& HSE&QA/! '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form | @ %m Lender | 3 Years

-0
M- J2“
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IMS FORM

VAR 4

| HSEZQA
ns .| Department

Date; ——  Time:

F(eported .by:
%uﬂon:

Premises O '
Locatj tails:

Responei ne
Region

- Particulars o Person(s):

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report Na.
{Ta be Mfled by HSEZQA)

Outside SSGC Pramises |1,

Details of Affected Asset garamy)

Senal No 1 2 3

'Name(s)

Emplayes 1D(s)

Designaton

Pemangnt

Contraceal

Typeof -
Employmsent

Visior

A . |

{Note: Furmm adifonal plgemly be usad)
Incidont Type:.

" Fire [] Explosion[ ] Ve'hicular Accident ] Asset Damage [ Work RelS
Thett [_] Sabotage[ | Natural Disaster D Gas Leakage [ ] Otfier

e

- .
e

- Incident Consequmcas
) 'Fatality SSGC 0 HospltalizanunD Asset Damage[] First Ald D Other-
!ncident Classiﬂczﬂun' '
Major[] Minor[] NearMiss[ ]
Incident Detail
\Q__ W
gl Bule
@ ’:’.‘: /’r‘u! "
,’?:r S w1 '
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" . IMS FORM | SSGC-IMS/IAM-F-02

.Revision 01

Incident Investigation Form =~

HSE&QA 4
Department Issue Date: Aug, 2021
Incident Nouﬂuﬂon' Form Ret. No. - Incidant Datail (8rep
Incidant Date

Invastigatad by

V@- GROUND INFORMATION:
ROOT CAUS

.

GONCLUSION: <

RECOMMENDATIGN OF CORRECTIVE A a,’" VENTIVE ACTIONS

) Actiontili |
Recommended Actions b PR .
L y (whom) . (date)
1. -
L v
3. .
~
4,

Is risk aszassment required for the carreciive actions? If yas, pleess mention the senal numbers for the
-recommended actiona: .

Incharge HSERQA

NOTR: .

1. Plsass Inciuds skeich / photo vhers aver required (0 axplain the accident scana / canditions
LMﬂHaMplqumbnmadfnrmmﬁonhgomwdouﬂs .

3. Transmission/Distribulon depsrtment must submilt the quantity of gas loss in case of iny ges laskage or xabotage,

ST \'\
: he Sl
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" |MS PROCEDURES:

- IMS FORM " | SSGCIMS/AM-F-03

Iy
- Revision 00
SSGC S

Dﬁ?f:méfm lssue Date: Aug, 2019

Personne] Datal (Whe Wittessed the Nea'-mss).

baveg@;pe: [JimsafeAct (] Unsafe Condition . .
e _," B :m'hl',.g,, l“_‘{'”?"?"ﬂﬂ'm‘ . ) '

~ O
utive! y —: ?I"'ﬂ'“ "}w T .
.Deswm—""" z 2 A"H ‘»..\ J.'!;:!” n'i:}"ﬂ :‘E,‘Tﬁ‘;‘"h —
. & = i LFERTT N
5 AR L e " . . m

Near Miss Datadl:

— .

Dates

Time:

anaﬂgm

Naoc Sfas Related Toz
Brief deacrintica of whst

you sswt {max, 100 wordsy:

P Y
o s et et ol S

mﬂed‘nm

. Reset/Emply Formi |
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. S PROCEDURES

‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines

emergency situation, 1 Lot -fani.‘.!-!* )
b.  Identify potential emergency situations and response plans fo minimize F Y 80 &
or avoid actual & potential hazards of any emergenicy situation. y .

requirements for business continuity planning post emergency situations to Bl . CoOsey o
bring the business on-line. e flingto prepare,
Purpose of the procedure i to vﬂare reparing to . '
a. Formulate plan, responsibilities and actions to be taken to handle any ? L€ preparing .

c. Defin hanism and frequency to test plan so as to ensure
- prepar and effectiveness of emergency response system.
. - "'.;
2. SCOPE ik

to all locations of SSGC, its employees and any visitor physically present at the
e to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physical requirements. The same

m-company's day to day operations in terms natural calamities, fire, major
, mggRr environmental damage, external terror or bomb threats, public unrest,

developed their own ER
includes HSE emergencies a
incidents with loss in aur operatic
war and etc. - ‘

3. DEFINITIONS. /O

a. Emergency Situation: An abnomal sitd @
' life of persons, protecting buildings, machin
b. Rescue: It refers to responsive operations
during an incident or dangerous situation. * . - ) . o .
c.” | Emergency Respanse Organization (ERO): It grgup of people, in each section (such as He,
Headquarters etc.), who prepare for and respond to any, ency incident, such as a natural disaster or

an interruption of business operations. -

d. Emergency Response Centrs (ERC): It is a room suitabl d to handle any potential emergency
ryﬁ i Lo .

t calls for immediaté and urgent actions for safegﬁardim'g'
g installations and other assets, ‘

fually invoive the saving of life or prevention of injury

: situations. All emergencies are to be reported here. :
e. First Aid: It is the provision of initial care for an iliness ar inju
trained personnel'to a sick or injured person until definitive medic
f.  Assembly Areas: If an evacuation to.the outside is appropriate,
- . personnel shalt be far enough away from the building, structure or W,
practicable, everyone is protected from falling glass and other objects. .
9. Emergency Evacuation: It is the immediate and rapid movement of people
the place of the hazard. : o

-tq ensure that, where .

from the threat or from

4. RESPONSIBILITIES - .

Responsibilities for the particular departrnentfﬁersonnel are identified in the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their wark plates using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

N

g oD

@

PSRN "tz
T ;}flé’ AR HandBook | February 2022



" IMS PROCEDURES)
e

.. In case of fire & explosion each persnnl

s:
a. Give voice alarm - FIRE! in casa of fire for ai j iate employees in the area.
" b. " Push the nearest located call point butto fire (if present):
¢ . Immediately inform Emergency Response ion through phone
. orin person. .o . ) "o
d.  Try to-control the fire by-ising fire .éxﬁnguishers.‘@‘e extinguisher
-anly if you have been trained. . .
e. Remove all explosive, inflammable and poiscnous m yio B

5. PROCEDURE : \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They.shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the rasponse plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

"~ Heavy S ﬂ oxic/flammable chemicals or leakage of gas
in/ tla )

*  Earthquake ¢
. Bomb threat A

Building & office lock fter in place
Active shooterl_hostag ‘

6.1. Fire & Explosion

=6t within the premises must
act as per but not fimited to the following iR0s: '

the maximum possibility. -
f. . Shut off main valves of gas and circuit breakers. .
Stay away from the fire in case it is not controllable. Lo
Report to the designated Assembly Point away from the scene o
Response Organization through emergency exits and wait for the furth

e

ions.
6.2. Heavy spillage of toxic/flammable chemicals or leakage offy;

In case of heavy spillage of toxicflammable chemicals or heavy leakags of Gas each'¥ersonnel presentwithin
the premises must act as per but not fimited to following instructions; L L
a. Immediately inform Emergency Response Organization through phone or in person. i
Efiminate all ignition sources (sparks/flames/heat) from the immediate areas, ) '
Tum off gas supply from nearest control valve.. . B
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availabiiity of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protactive Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ep o

—F@
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflood, persennel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/offics each person must act ag per but
not limited to the following instructions: '

8.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
¢.  Shutoff Electricity and Gas.if necessary.

. C.
4. Keepthe open all the time. ’
e.  Allpumps eﬁraining out the rainy water are in running condition.
f T '

Sufficient qua

rewd bags is available to stop entering the water inside, which may be placed in
advance if requi ' _ ‘ ‘ o ‘

A [ ] -
" Class 1y Material Examples .| Type of Fire i:t;:gulsher to be '
" A | Solids. ' Paper, d gastic, etc; ‘s Water.. - .
) Lo - | e CO2 e
B | Flammable Liquids Paraffin, pet a o Dry Powder- .~ -
Q- | Flammiable Gases Propane, butane, m Vetc. - |-o Dry powder SRy
i ‘oo Metalss - " | Aluminunm, magm‘asxum,f ! * Soditm chioride based dry .-
.o Ml . |ete.. . . Powder fire extinguisher -
e 'Electri | Apparatus | Short-circuiting, over loaded @ Fi  Extinguisher . - ..
" +| =ectrical Appara electrical cables, etg; =~ - 'ré Extinguisher. .- .
B e - NI K2 ol icalbased:Potassium.
¢ . F-*1"Cooking.Oil'8 Fat { Animal fat, etc, ‘ . f bie S x
(4 DX E P . . . . . Wet: A N mist' T

)

6.4. Earthquake w oo .

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: i - . . o o <.

a.  Immediately inform Emergency Response Organization through phone ar in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at feast one half
of the height of the building) after the shocks dampen, . - S

¢ Shut off all switches and vaives of main supplies of gas and electricity. (If poésible)“
d.  Maintain your Senses, do not let them disperse. :

& Protect yourself by sitting on side of tables, fumiture & under strong structures.. Be aware of faliing walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization, '

ERO should keep in touch with the metrological department / medig for aftershocks and future forecasts.

T@Q
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e. The Bomb Disposal Department shall be allowed to operate in the com

R s : ‘e ! ' ' ' ' \" /
“IMS PROCEDURES,’ ~ :
l-

- pany premises as deemed |
appropriate. ' ;

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' .

Immedistsly inform Emergency Response Organization through phone or in person.

Maintain your senses, do not let them disperse. '

Report to the designated Assembly Point f asked by Emergency Response Organization through emergency

exits and wait for the further instructions. '

Bomb Risposal Department shall bs called by Emergency Response QOrganization.

The isposal Department shall be allowed to operate in the company premises as deemed appropriate.
rance from Bomb Disposal Department normal routine shall be adopted as advised by

mpp pop

6.6. Building ofOffigg Lockdown/shelter-in-place.

If a situation calls for . office lockdown, the personnel presentwithin - Take care: . -
" premises should act as pel imited to following instructions: Don't try to be a.hero in.
.8 Remain caim and stay. rolleagues. - . - emergency sjtuations:”

da-not place . yaur own s
nder a lockdown situation .-life::or healtty or that of i -
othersiin.danger o
Begbrepatad: for, the::

b, Tiytostayinpairs.... - -,
N c. Do not leave the room and/or @
: until asked otherwiss.
d. * Keep quiet and away fromdoors
e.  Ifagunshotis heard, lay down on th
fumiture as much.as possible. .

8T Active Shooter/Hostage Situation ¢ o . . co
.4 ° Incaseofshootentostage siiuaﬁén each personnel pres@hin the premises must act as per but not limited to

the following instructions: .
a: Ifitis safe to-do so, exit the building; if not, lock or barri
b. - - Tum off lights; cover and lock the windows, and lay on the flofff.
- € Ifthe shooter(s) leave the area, gn to a safer place, if possible.
‘hands open and visible, and follow any instructions given by law
d. Call e Police/Rangers when it is safe to do so. Remain calm, us@¥is voice, and provide as much
- information as possible (your name and location, details about the shoot @ appearance, weapons, ete.).
. Ifyou can't speak; leave the line open so the respanding authority can list®w&n@€ Wy to pinpoint the location.
e. " Cooperate and negotiate with the shooter, in order to buy as much time as\wdg#until the rescue team

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ‘ )
Fire brigade/civil defense er equivalent.

Polica. )

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System




N

' 9.4, Equipment . -

* frequency and type of drill at each location should be as below:

v

. 1MS PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. '
All employees should immediately svacuate their premises and assemble at the assembly areas (identified by
&ach section). During evacuation following instructions should be followed. . :

. Take only keys, wallets and essential belongings with you.

Leave ths building/premises immediatsly, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

a
b
C. .
d.  Use stairs, not elevators. , . . : . R
. Assist people with special needs. o '
f As yo! make your way out, encourage those you encountar to exit ag well,

8. T

. BE EVACUATED
" Incase of e }evacuaﬁo_n should be carried in the following order;

9.1. Personn

Those personnel w| ot have soui';d health such as patients of Heart, Asthma and physically/mentally
disabled people are t5 b ated on priority basis, M :

lightweight items that are gasy ust also be removed.
9.3. Documents - NI, :
Important récords and files must also ved.

4

9.2. Raw Material Nt : :
Raw material which i e » ipflammable and poisonous must be removed., Simﬂarly.eimportant\,.
C&I"l . b

Cash Lockers, Computer Sgts, External Ha i. Expensive Tools and Fixtures must also be removed.
10.. TESTING AND EXERCISES : T

_Testing: and exercise of the emergency response uld be conducted at eacti location. of SSGC tov
8valuate the effectiveness of the-preparedness. plan, and observations of the exercise should be -

recorded on Emergency Drill Form (SSGGIMSIERP—F—O1). o P I .
Each; section should nominate the person who is responsib@eriodicaﬂy conduct the exercise: The

'-.-:‘:s'“f-”"-:fs"’-'}.‘l-__’écation." % . Typeof 'Errie‘r.genc.'y-nril._,

a. Head Office | N _ . , . . GEE e
b Regional Offices * - | Evacuation and Mock Emergency Dril (all , .. [ s |
c. B“"ng OfﬁCES' T .. ’ emp]oyees) . . ) ..‘.'.:&SII‘XMO’qlth'y:‘r
d..P&C.Offces . .~ _ ' B R PR |

e. Stare (all locations) S
f. KT (Transmission) - Fire Fighting Drilt by Emergency O
g- Distribution (Zonal | Team: ... Stx Monthly
and Sub-zonal offices) oL
7 Tem E -
ﬁ?ﬁ”?‘“&ﬁ- L
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iM5 PROGEBURES ™ “\ /
E:c;ga:gg:)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing ploy
Plant '
Fire Fighting Drill by Emergency Response '
Team o .QuarIerly
L Evacua’txon and Emergency Mock Drill (all .
o | employees) Snc Menthly
 Headquarter Stations * - ; -
. ] _I;::nl:lghtlng Drill by Emergency Response Monthfi .

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal m leaders ensure that emergency detection and response equipment are identified, avallable

and prop nned in their respective zones. A joint inspection will be carried aut periodically to verify the
efficacy of nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (S8GC- F-02) Each zonal HSE team leader shall maintain record of their respective zone and

share withr In-ch rge &QA as and when required. The need for the emergency response equxpment is
determined by considENnggle hazards and-associated risks with the particular .
location/operation/equip @¢ nstallation etc. The response equipment usually include but are not hmlted to:
a. Fire extinguisher. p . .
-+ b.  Fire hydranthose/bu eruump.
c. Smoke/gas detectors. -
o d.,. Communmtxon equnpment. ones, Alarm:systems; walkie-talkie efc.) .
e. Firstaidbox. " . : T
£ ER vehxcleslAmbulance.
g. Breathing apparatus. ;
. h. Emergency lights. . /
i Hammer/Axe/shoveliropes etc. _ ¢

Freqden'cy of inspection and moniioring of ER Equip

‘will be as per table given below. Howsver, if situation
warrants, this frequency can be changed on the instructio

n-charge HSE&QA or Zonal HSE team leader.

T 'Location.. "Frequency ., &, -
a. Head Quarter. Stations R
b Meter Manufacturing Plant _ " Monthly
‘¢. K.T (Transmission) C
a.- Head Office ‘ .
b. Regional Offices & ..
c. 'Billing'Offices '
d. P&C Offices - : Quarterty
e. Store (altlocations) - T T
f. Distribution (Zonal and Sub-zonal offices) |
12. DOCUMENTED INFORMATION: .
- Record No Record Name Maintained by - R;t:r?::n'
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSEBQA Depariment | 3 Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department 3 Years
' Lot 3N
Integrated Management System _,!_.
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" IMS PROCEDURES,

SSGC

'IMS FORM

- SSGCMS/ERP-F.01

Revision 0_1

HSE&QA :
Department Issue Date:; Aug, 2021 )
Zone . | Region Location T Dats .
Type Of Emergency Drill . Ca . )
lesion O Heavy spillage of toxicflammable chemicals g Heavy gas leakage-g Earthquake;:
< e, Ky
Observations L
Time ‘Comments
.| 4 | Firefi ghtmg/Bomb dispqflal sqggd/other T
| L : | interested party reached a R p
‘ W e S| Emergency under control 2 . .
Total time of Drill (minutes): ' : K -
| Additlonal Ohservations (lf any) R < . i s
| M /‘ . .‘ - : '.. : o © :.:,":""'.l':;:é'-" N 'r- ;:h: . 5%;:«.: ‘,‘. '
‘ . . N -,.'_' e ‘:‘,«. LN ;-."’,I' : ‘,""-‘, "", ) .
, . RN
i " S8 - - = e
! el S.No . Assessm e . .-|.Yes.|No | .
’ 1. Emergency responders were present at the site ~__- ] '
2 .| Employee were properly instructed
- 3 | Behavior of employees was satisfactory
4 . '| Evacuation route was satisfactory - . -
5__| SSGC firefighters were well trained
6 Firefighting equipment were up to the mark
7

_Response of the medical staff was satisfactory

Overall Assessment:

S.No |

AR Pkt ML Bk el 3114 A e £ e

2 s b L,

' Cormcttve Actlons/improvements Required

Responmbllity Target Data

Security Services Representative HSEZQA Representative
Name Signature Name Signature
Q /’f \S"’\ern -._\- £ “‘\
/ — HandBook | February 2022
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S PROCED R
M

Department

/Y
SSGC
HSE&QA

e

.Zona ) ﬁe;an |

—

SSGC-IMSIERP-F-OZ

" Revision 01

RN R ![~:M‘\1‘}§!ﬁ”‘"

.
¢'{.

Issue Date: Aug, 2021

Type Of Equipment

f Location

.

[ Date |

0 Fire Extinguisher 0 Fire HydrantWater Pump/By
O Ambulancs o First Ald Box

ckets/Hose £ Smoke/Gas Detactor aQ
0 Communication Equipment o Other;

Emergency. light

CHECKLIST
S.No

What to check

Fi r

I‘.feslNo[

Comments.

hers ara in operabis candition and not

o1 | ™

Hydrant valves ars property |

Hose pipe s rollad ang prope;
attached attheend. . .
Fire buckets ars maintained ang g2

04 sand.
Elrst Ald Box

o1 Al necessary/required medicines ara availab t

box.
02 | Medicines are not
Smake/Gas Detactor
01

expired and valid for use, -

Other Equipment (if any)

Alarms and Smokefgas detectors are Properly functioning,

a1

02

S.No Observations

1

ngjt!ona

2

.3

Additional Comments (If any):

Security Services Representative

HSEZQA Representative

Name & Dasignation Signaturs

Name & Designation

Signaturs

Integrated Management System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to

meet ssgc's hse&qa policies, proceduras, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

+ r

The procedure is applicable to all suppliers and contractors providing goods ‘or services to SSGC

+'Whether on SSGC premises or outside SSGC premizses.

o

3. DEFINITIONS

a. Contractor: is an independent employer/organization who will be responsible to. execute Jobs

agreeg/mith SSGC. -
b. Sup Qn independent employer/organization that is responsible to provide goods or

services, C .
€. Contract ﬁator: Is an executive of SSGC procurement department, who has been

delegated/givefires sibility and authority from the head of department to initiate and maintain the
contract. - % . :

NEQS: National Envi ntal Quaiity Standards.
e. SEPA: Sindh Environ otection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and

a8. The contractor must take- all nece
., gantract in order to protect the work si

3 * " Contractor, all third parties invelved.
s b. Suppliers/Contractors are responsible for saf ell-being of their employees. K
LY C. : The contractor will also be responsible to p véelevant safety equipment"“(PPE) to their
& kt - workforce where required. Suppliers/Contractors o e their own HSE&QA management
P ' system, shall provide details of the same on request. .
d. The contractor shall ensure that all personnel are adequatﬁ\ed to perform the task assigned.
. Supplier/Contractor shall ensure compliance with S8GC p cedures and applicable legal
and regulatory requirements. . o '
f. The contractor sha{_l adhgre 1o set stgndards and requirements.fo ; ental protection
4.2 Contract Coordinator S .
The contract coordinator is responsibie to arrange training sessions/meetings be contractors and
HSE&QA department within 10 days of issuance of g letter to proceed,
, 4.3 HSE&QA Department’ ,
a. .In-charge HSEZQA and contract coordinator are responsible to evaluate the capability and
competenca of Supplier/Contractor regarding HSE&QA. o
b. Incharge HSEZQA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures :
C. HSE&QA department will carry out inspections and audits to énsure safety and well-being of
employees and adherence to sat standards, technical Specifications and guidelines
d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of 8SGC's safety policies/procedures/contract
terms during the execution of contract,
oY N :
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. PROCEDURE

. The contract coordinatar should ensure that this procedure is part and parcel of every contract made

n

by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phass. .

. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA departme
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : ' : : '

. The contractor/supplier shall educate and adequ_ately"train their en)p!oyees' in order to undérstan_d-

the rgdhirement of this procedure. ,

f. Su all adhere to technical specifications provided by SSGC to ensura quality of goods
- provi . g g : : _ '
The co ?all perform hazard identification and risk assessment related to their activities for
the-proper- iffplemgntation of possible controls/personal protective equipment (PPE) or otherwise:

consult SSGC'sMGRRQA department to seek guidance and awareness on risk/hazards related to

pntrols. - - ’

~ o stand and implement “permit to work (FTW), job safety analysis (JSA)

where required. Please@®el®1to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are resn&to dispose of any waste-generated during their activities in ant

. environmentally safe & resp anner. : Lo e
-} The contractors must ensure th ained individuals meeting necessary requirements/skills will * -
© ., carry out the required job. e e : . .. oo

- . k. Any equipment used by contractor duf

" ° .. goncems, and should be in accordance with

L Any:identified hazards discovered by the

o
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project must not posé any environmental and/or safety :
s saféty procedures and NEQS and SEPA set standards, -
. gftior that is beyond their ability and/or responsibility .-
- - to fix must be immediately reported to the co ordinator-and HSE&QA department in writing. »
*+. m, The.contractors must énsure that the workfarc \groivell must be physically fit-and should not carry .
" any. contagious disease.’ SSGC reserves the-righ for. medical examinationftests of any -

" .. employee. Contractor will bear all expenses incurred dug medical examinationftests. .
n. For-contracts refated to praviding. food services/cantee i@y medical reports from accredited
"labs -must be submitted to head of administration service: ent for entire crew once the ~ .
. contract is awarded and annually for following diseases hepdiy :C, tuberculosis, and chest
.x_raY. ) .'| . : . o ‘s .
‘0. In case of violations from SSGC. safety standards/policies/pro ,@Nions will be taken to

penalize the gontractor depending-on the severity/re_currence of breach fqﬂbv'vin'g matrix:
WS ﬂo@ij’tf"fé%izﬁ;‘?fi.é i Viotation i et o T L T acton o ae F o,
1 STnéie Minor NonfCompliancg | Verbal warning .
' :2' | Multiple Minor Non-Compliance |.Written' warning ‘f, ':.";‘_:j-' S el
3 Sinéle Niajor Non-Campliance | Written waming / Stop the work on site
: 4. Muttiple Major Non-Compliance gﬁﬁ%:ﬂ;g’f;&gzﬁ:@ penahzahon
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SSGC property,

Use of company telephenes js restricted
»'Pay telephones are not available, . .
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Work areas with limited access at all times, No one is permitted t
nvenience. If access to'a Seécured area Is required contact the SSGG
. AFO time should contractor ‘o Subcontractor employees enter the, +
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i. Confractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;

While working on SSGC premises or at any worksite;

Al persans shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as

SSGC employees.

is and supplies must be carried in a secure manner to eliminate the possibifty of product

ulteration, (i.., nothing is to be camied in shirt pockets, lapel, =nd etc.).

c. Appropriate P be wem by all personne, including dress as appropriate. Contractor is responsible to
provide PPE to rce. :

d. Proper clothing must m at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and copjnation hazards and are not to be wom in working areas.

e. Persons with suspected icable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be perm in any area that could result in contamination of SSGC personnel.

f. The use of tobacco in any form ited at all times except in the designated Smoking areas.

g- Chewing gum, candy, storing lundfes, Eﬁng or drinking beverages are not permitted in or adjacent to

the SSGC premises and storage area ill be a designated area for contractors.to eat. (Cafeteria)
*h. 1in the event that there ‘are open tanks, i ied productmaterials, containers or storage, the contractor
must erect temporary partitions o eliminate ibility of any foreign material. (This shall include: grinding,
~ cutling, core driling, masonry work, jack ham ipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, r debris may be generated.) '
i, The use of containers, boxes, cans, jugs etc;,@ing or storing parts, lubricants, solvents or
* construction materialis strictly prohibited. ' :
. The contractor is responsible’ to -nofify the SSGC -repre@/e -immediately i foreign material used or
generated by the confractor's activity, was accidentally spill egmpe area/ SSGC premises.
k. Contractor will follow ‘Spill Response Procedure’ of SSGC in ca spill occurred.

7. CONTRACTOR SAFETY REQUlREMENT'S

7.1 General Safety Rules . _ ’ A

a. Al applicable Occupational Safety and Environmental regulations must be foli

b. Contractors shall supply to their-personnel and to the SSGC representative! cy contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate j ite work.

¢. - Contractors shall provide the SSGC representative with a current copy of their Saf&;ram including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and

. associated fraining certificates. - . I - s :

d. The Contractor shall supply all required first ald supplies and safety equipment o support his/her personnel.

e. Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to al established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adnhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for cempleting their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensuire compliance.
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Zonal Teamn Leader. -
. h. Materials, toals, equipment and supplies will be stored neatty and safely so as not to obstrygt roa :
walkways, stairways, emergency doors ete, or aflow any. condition which may be a potential safaty or

fire hazard, No tpols or materials shouid be left on steps, walkways, platforms elevated equipment, pipes or
) overhead areas, ' :

L Materals are not to be thrown er dropped from scaffolds or other o_veﬁééd areas, e i
Fire lanes and aisies g firefighting equipment are 1o be left unobstructed’ at afl-times Contractors are to
Provide fire extingquishers for each welding and buming operation and complete HOT-WORK PERMITS.

o

b

K Material should not have bean kept in such away to block access fo.firs extinguishers, fire doors, hydranis or
manhola covers, - . - S ,
Al electrical equipment must be property grounded, o . . .
Any lights camied into and ysed in a hazardous location must be explosion-pract type and suitable. for use in -
the hazardous area involved, - : . S SRR
S8 of explosive actuated fastening tools should be used actording.to the manufacturer's safety guidelines, .
mpressed gas gyiinders must be supported and secureq, standing upright aeconding o Paldstan
- When hoses and valves are rémoved from cyfinders, a protective cap is to be Installed ori-altanks
or full. Acetylene cylinders, when in use must have a wrench in place., - cee T

ai_‘

Mitia

o

_ night & NS, night ights shall be provided by the contractar,. R S
T 7T 7 G Inthe eventan por or other harmiful volatile release is caused or discovered, the contractor and/or

at once to the nearest SSGC office ang request for further actions immediately,
? dhere to the declared speed fimit LT - :

- S " Any confractor, contragiar e or subcontractor violating Zone area safely o security ndes shaftbel,
7 Sublectto immectats din jo S
7.2 Aceident Reporting. -, - ™

a. Accidenis oceurring in Zone jﬁxisdicﬁon

. .- b Inthe event of g fire, medical or other & - Contractors are required o noify zone. secuity.of fhe

- aF -7 'ssGC representative immediately, When p ofification give all pertinent iiformation, inghuding yair

, - SSGC.Mon.andeme:gencysimaﬁaninvow N . o
Lo . & Al contractor injuries requiring medica assistance beﬂ i

investigation within 24 hours of the accurrence (Contract
. Submitted to the SSGC representative for forwarding to th
-d.. All contractors ang Subcantractors must maintain their own O

7.3 Confined Spacs Entry - ) G '
a. The SSGC representative will notify the Contractor prior tg being hi %m wil invoive entry info
.. confined spaces, The form included in documents will-be used o make this . a—
b Contractors who conduct confined space enfries .must’ achers to theW ed ‘spac

. G Atno tims shal a'contractor, contracter Smpioyees or subcontractors anter 5 confined space in- Zone,
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f. Al contractors ang Subcontractors who ‘enter a. confined space, serve s entry supenvisors or reseys
team members must have the appropriate training and certification according to the Zone requirements,
Copies of aj rining certification documents must be provided to the SSGC representative & HSE&QA
Department. i ' L= .. : '
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7.4 Cranes and Overhead Work

a.

7 5. Hazardous Energ

a.

‘sne: e

7.6 Zone EQUlpmentandTools o S \P i

a.
b.

" lockiag out this equipment before beginnin
In the evemt that SSGC employees or other,

. . subcontractor can acquire the specific equipment lockout procedu

All Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 Inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANS! requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a salely hamess.

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the °

equlpment manufacture’s recommendation. Zones and generally accepted practices for safely operahng and
rigging procadures and methods must be used. .

All cranes used on company property must be mspemd once per shift and any problems identified must be .

co prior to crane usage. Coples of all inspection records must be provu:led fo the SSGC repr&eentatuve

at overhead waork must occur in locations within the Zone where hlgh vollage overhead power
all cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event

proper not be maintained, the power lines are to be de-energized and locked out prior to
periorming ' event lhe fines must be de—energlzed prior epproval must be ngen lJy the S8GC .
representsﬁve. . . :

| (Lockout) Procedures

All con’aactors,. contractor
Requirements. .. - -

An the event.that a. oontractor.
machinery where the danger of inj
release of stored energy, the contra

employee ‘ar: suboonhactor servu:ng -or entenng a piece of

persons have lockedltagged out equ1prnent, the

remo__ve -L'QIT O; without 'comromics‘l;lng to all

Contractors are requtred to supply then' own lockout Iooks
In the event that a contracter or subcontractor has de-en
equipment specific lockout procedure must be adhered

The lockout tag used by the contractor must have the conlmctor’s ph
to be contacted conoemlng the lockoul. o .

Contractors will provn:le their own equipment to their employees. | .- .
The use of SSGC vehicles and equipment is prohibited for contractors: Contrachrs can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohlblled.
Misuse of SSGC material, equipment or products is prohibited, . -

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employee or subcontrawr who operates an SSGC fotld'rﬁ will be
requested to leave the proparty immediately.

All contractors, contractor employess or subcontractors who operate a powered lndustnal vehlcle in Zone Area
must possess a ourrent operator certlﬁoeuon

.'r//\ 2 e, N
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ancl subconlractors must ‘comply with: lhe SSGC Energy Conlrol '

from unexpected energizing of the equioment ar unexpected - i
ct ernployee must dlsconnect the source of energy ancl '

ipment. Likewise, the contractors are not to LO/TO: -

' The use of SSGC pawersd industrial vehicles (.. forkdits) is’ sticty prohlbited. In fhe event that SSGC

Ve



- IMS PROCEDURES - — /

b Al ‘Contractors, contractor employees

.79 Gasoline.ang Propane Powerad Equipmen

7.7 Hazard Communication

2. Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-sita, must priorto
bringing them on-site:
I Provide the SSGC representstive with g listing of all hazardoyg chemicals,

© . Properly labef all containers, adhering to SSGC labeling requirements.

Actogeghall be respansibie for all necessary Personél Protective Equipment (FPE), training, and
ees of all hazardous substances in yse at the ob site and of the apfropriate safety -

informing
Procedures ang

7.8 Emergency Pr res

Inthe event of a fire, medjs 'tt-.;v el émergency, Contractors are required to notify zone Security or the SSGC -
reprEsentative immediately, gl é Securtty personnel the locatiory of the fire and any other pertinent
information. In the event that M g ity or SSGC representative cannat be reached, evacuate the aréa
and-call area/city emergency departg€ntdis:soon as possible, - . - :
gl 3Ctors are required fo follow the predetermined exit routes

and emergency evacuation procedures pg " figlt the facility. . . T

G All contractors, contractor employees and s g.r- FOMS are required to exit the Work areg/building in the-.
- ivati N ' an SSGC rep ve. In the event of an
e staging area located at guard shack,

" evacuation, contractors ars required to go-directly to

a . Contracters are required 16 inform tie SSGG representative O%Qné' or siaso,!he Powered e'quipm_er& '
that is to be used indoors. :

B, 88GC Management discourages the use of intamg] combustion enginfigpMlme and wil only permit itwhen
N0 reasanable atemative meang are available to complets the job &
7.10 Temporary Electrical Connections

b: Al temperary elechiml.hook-ups for equipment must be .appmvéd by the SSGC reptmerﬁaﬁye,-'pﬁor to
C.  Electrieal outlets for portable power tools not g part of permanent wiring of the buiding Shouid.havé )
: )
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“IMS PROCEDURES
“

7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

d

All Contractor and subcontracter employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

The SSGC representative will issue the Cutling-Welding-Hot Work Permit after oonﬁrmrng lhat the
necessary precautions have been taken.

The permit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shift, the SSGC
representztive will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the perrmt after the final check has been
made and retumn the sxgned permrtto the SSGC representative.

7142 Lad rs and Scaffoldmg

'a.

a Al longing to the oonlractor must be labeled with the contractor's SSGC and possess safely feet -
, and Work at Height Requirements. .
b.”  Allladd Zone property must be properly secured.
C. Al scaffoldin€’musthe equipped with railings and toe boards. :
d:  All"swingj affolds. must be inspected by the ¢ontractor and repaired if necessary before use.
2. " Alloverhead work fiy rklrﬁ must be conducted from a secured safety cage Standi ng on forks or pallets
is. not permltted y .
8.. CONTRACTOR ENVl 0 NTAL RULES . .
;SSGC requures that conlractors com applicable environmental rules & reguilations, N
-'8 1 Non-HazardQUs Waste . : - ,
Construction refuse and debris wrll notbe accumulate and will be removed dally bythe conlracllor
- at its expense, unless otherwise negotiated’ ct document. .- .
“Cantractors shall take ownership of all waste a generated from. matenals thay’ broughtto the job 3 l
" ‘site or from demolition acfivities, and shall dlspose and debris in accordanoewrlh all applmble b
* - ‘laws and regulations. e 52
c.-. Réference to SSGC, The ssac Company or ary of its shall not be used in any documentatron '
" associated with the disposal of such waste and debris, '
. Contractors shall coordinate with the Zone, whenever praoh ate debrls orwaste which may be .
.. recycled or re-used in a safs and environmentally responsible m
e.”.  Worksites may be periodically inspected by the SSGC representativ to thatlhe oonlractorls fulﬁlling
" its obligations under its contract. Final payment will be withheld until su the worksite and property
" have had a final inspection and removal of all containers, debris, wastes an jigls has been confimned.”
by the SSGC represerrtatlve and documentahon has been printed fhat all wastes fiave been
properly disposed. -
- -For those oonh'actors wodqng outslde, tisi 'llegal to dispose of any ﬁqurd lncluding water, onto the
.- ground/outside drain for any reasor. All water, provxded twas not conlamnated, shall be dlsposed of at a
‘drain msrde of thefaolllly .. . . .
8.2 Hazardous Materials : . _
a. Corrlraolors contractor employees or subcontraotors who bnng hazardous chemlwls on-srte must prior

to bringing them on-site;
i. Provide the SSGC representative with a listing of all hazardous chemmls.

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iii. Property label all containers, adhering to SSGC labeling requirements,
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d The contractor shafl be responsible for appropriate

' 8. Any spill or release that exceeds an applicable reportabia quantity lﬁust be

had ired training and are familiar with the hazards presentaqg by such wastes or maerias,

8.3 Spill Respoﬁrocedures

8. .Each contractor js have a.written emergency response Plan to handle spills and releases which
may oceur during elivery, or use of hazardous materigls gt the SSGC work site. ﬂve'cqmractor
. must provide 3 copy of CY response plan to the SSGC representstive prior tn beginning woric VR

" Each contractor must provid equipped with appropriate spijll Tesponse equipment, A contractors,

contractor employees or subeg who engage in the €mergency response of 5 hazardous materia}
release must have been trained g i i i

© requirements,

C.  Confractor must Provide documentation
spill response contractor, that is reasonab

may occur during transport, delivery or use of

l that it hag confracted with- at least one reputablé. outside,
ly to SSGC, to respond to lamegspills or releases which . -
materials, - - o Tk
spills caused by their actifies, Such clean-up
- will include remaval or remediation of any materials im such spill; such ag: Building materials, soil,

groundwater or surface waters, efc, \d ' L
e  Inthe event that a spili o release of contractor's materiaf o GC's property and the confractor does .
not respond to the release to the satisfaction of SSGC, ssG e the right to take any. reasonably

: cior shall reimburse SSGC for
all costs incumred by SSGC to respond to such spifl or release ) )
f. pils and releases of hazardous materials must be reported immediat niractor to the SSGC
- representative,

appropriate: governments agencies according to applicable laws and regulations. Prior to notifying the
responsibla aulside parties (ie., govemnmenta] agencies), contractor shall first inform SSGC of its intent fo
report such spif or release, Co . -

Contractor is alsa bound to follow SSGC's ‘Spill Response Procedure',

A
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" have read and will be able to abide b
. agree that any persons and/or confracto

" contractor and/or subcontractors that we hire,

- exclusrve dlscussron of any and all legal requrrements appli

- regulations and rules while.we are engaged to work or perform servicSsgbr

‘ any \nolanon of applmble laws, regulahons andlor mles.

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All confractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and refum it to the SSGC representative. A copy wnll be kept in the project management file
and.the Zone's HSE Manager’s flles. -

-

in consrderaton of admission o the premises of SSGC, we agree to hold in sirict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides- services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout speorﬁc written permission from a duly
auﬂ'xo entative of SSGC. ~, -

Thls agreemeenhahty wrll termrnate only when and as SSGC propnetary information becomes public '
knowledge. N ,

. We have read and un&&'the visitor agreement and will abide by the document while visiﬁng the SSGC

. facility as requxred ' .
1'0. CONTRACTOR AC_C@N E OF WORK RULES AND REQUIREMENTS
The undersigned hereby" acknowi 3¢ we: have received a copy of ﬂ're SSGC Contractor Work Rules We .

s listed in the SSGC Contractor Work Rules. We understand and -
iglate these rules will not be permited to work for SSGC. We also:

that ali employees working drrecﬂy for us, as well as any
i these mles. .

understand that we are responsible for

Compliance withi the SSGC Cfonh‘acror-Wo:d< Rules
complying with any applicable Federal; Provinciat or lo
apply. The work rules are only a compendiurm of certain

in any way reheve any oontractor or person fmm;‘
, environmental. and other regulations which mayt - °

cmlremems and Zone policies. They are notan .
ntractors andlor SUpphere o .

The undersrgned represents and wan'ants that we shall comply jicable Federal State and Loml laws, -

C, including but not limited fo any . :
requirements. In addition, in
s SSGC against any and all
‘above warranty and/or

and all OSHA, Federal, EPA, Sindh, and other health, safety, and env
consideration of SSGC hiring us, we hereby agrese to indemnify and hold hi
liability, including defense cost and attorneys' fees,-arising from or relating to b
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Company .

Date

SSGC (Print) _

Signature

Title

SSGC Representative

cc: Project Manager File
) Zone_a anager
Cont_ra O

11. bocUMENTEPQEORMATION

" Record No. Record SSGC. . . - | Maintained by . B:i;er?;':“ _

. . HSE&QA e
SSGQ-_LMS/GSC-F—M H areness Form | . Departmerit . 3Years

e K
“©
Yo
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A IMS Form SSGC-IMS/GSC-F-01
A . .
SSGC RCA Awarene o Revision 01
HSE&QA - (! B85 10 pRlie s e acto
Department Issite Date: Aug, 2021
Organization Contact name
Name Contact number
Type of
0 Mechani

Contractor O

.y Electrical Work O Civil Work [ Waste Disppsal [ Canteen O Transport O Manpower
i nstruction O Third party inspection 1 Goods Supplier I3 Other:

Area of Working: *

Contract Coordinator:"G

. = —— e — e )
1 . HSE&QA Awareness : C '

Risk Assessment and Management Procedure

Incident and Accldent Management Procedurs

Deécriptlon Vi ereno Romatks
ISO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

wr

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria - . ’

:Remarks: " ..

SupplieriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agres ta the

be performing,

requirements applicable to the activities our company will

| have met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature

Date

Namea

Signature

Date

4 Integrated Management System

1]
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. 1. Penalization s

SSGC management reserves the right to penalize the service contractors in case o't; any
nonconformance during course of the project (addressed in respective ToR / Tenclor
R Dotumetits in detail). Penalization will vary according to severity of nonconformance arnl

mode of penalization is provided in respective Terms of References. SSGC managemeni
decides the mode and degree of penalization.. ‘

11 P ization mechar)ism

Followi @ hart ciepicts the mechanism/ hierarchy, which will be followed for the
penalization 0*

e contractor. Penalization Form and Annexure-J-1 can be found below.
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,6.} ' SSGC-HSEQP-F-10 :
HE G PENALIZATION FORM _ Revision01
HISE&QA . L e E . everes |
Department Y C_g;rwﬁe_ Cﬁ“’t’fﬁdﬁg @i\l};i. lssue Date: Sep, 20:" ‘

oA - V

Project Date

Section Contractor ~
User Dept. Focal Parson

" Nature of Non-Compliance (As per Annexure J-1)

v,
O
7

e_

Moaode of Penalizatioﬂ ‘ 9‘

. Initi
_ Name Signature
i Recommended by HSEQA ]
~ Name : Si L
L Recommended by User Departmental/Divisional Head —

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequalte evidences MUST be furnished alang with form by Initiator
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R . SSGC-HSEQP-F.1
Y PENALIZATION MECHANISM E—
K& CeXvice A B Revision 1
Dggfr‘t&rr?gt & Y Issue Date: Sep. ;)
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time —— Ver.bal Warning ftom
site in charge
. 2" Time .. Written warning: -
l PPE related Explanation Letter - ‘
3" Time - Removal of worke:
from duties
1* Time ——__ Stop work
X 2" Time - Stop work along witl,
)
- @ ¢t/ Unsafe Condition written warning letter .
3" Time ——_. Removal from duties .
3 ' Eﬁ;rﬁi me ??:?::ég?gg::ﬁg&sﬂf Financial Penalization up to Rs. 2001 i)
; HSE &6 AP é for each accident
No proper tag outiloc barrication / g - -
signage boards and g ic PPE non- lm,h.m ® - Waming Letter
4 I dvised 2" time -—. Stoppage of Work
compliance as advise 3" Time - Financial Penalizajicu, Hp b
Tepresentative(s) at Site or d in SSGC - !

SOPs, work instructions or To

Quality .

3%

(Max.Rs. 200,000 can be penali ey

Deviation in actua] manpower provided v§e

as listed in 130y )

Technical datq at site office,

— . ]

5 3;2%’;‘; (Organogram) submitted in tendcr&ﬁ Funavailable gt aff
‘ related documents
Non-Compliance relateq to Quality Parameters Un to 48 . r -l . ;
6 outlined in ToR, BOQ, applicable internationa) b'ﬁ' ° °@e fvoice amount ol the
Standards & Codes and SSGC's SOPs, " Ine peRgd % : -
Reporting
Non Submission of fime bound reports (as - . _— . :
7 | mentioned in Tender documents / Construction rma'ncm! penalization up to 2% of the ;
Plan : Invoice amount of the billing peric :
Unavai!ability of documents such ag drawings,
8 SOP manuals, inspection eports and other Explanation letter .

9

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower.,

Finaneig] penalization
Up to 2% of the invoice amouny ol the
billing period

10

False reporting, misleading information

Financia] Penalization upto 3% ol ine v, .
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1SEGCA Q. re . . . : i z’-. .
l rlF‘-DulT'Tleﬂt il | ._ANNEXUR_E.:J - b \ \Séue Date SFp i’l._
thlcs&Conduct C ‘ _ ] o ’
ration mthSSG&teambyaﬂy"staﬂ I - i

of Contractor, Non-cooperation includes non-
.- . | sharing of-construction site'data, supnomng

Cdb-
“l ete. comphance of Company protocols or

e -| instructions related 16 works given by SSGC's

"Rcmoval from. duucs in case thc remxc {in -
made agmnst this non-Comphance

documents, future work execution sirategies . .

~_Note- Apnroval wﬂl be tskmfmm eontrmes”

OWIeT 1.5. User Dcpamntntal Hml

AR e ' | represepintivers).
RED : 03} nhscnchnavmlnbxluy of sxte
P12 | Contra durmg smpnse vxsxts of* .

Fmancml p:nahzatmn (One day sal.xr-, o
deduction of entire site staff of audited site)

,('st -

.. . L . . . . ‘. - . CI
T Note: Penalization a il not exceed the 5% of the total cuntract-vnlue - T
. If Thres (03) nofc@fbliance ( on any one issus or combination of issues) are issued tn .
o will decide to impose sdditional penalization{ e.g. forfeiting 2
gee | retention money), t:rmmanon of contract or tmporm L
. cne(OI)yw T .
epts and penahzanan arg outlined in tender dommemw./

s ol )

" any-contractaf, Mifiag
of Pegformance Bank
blackfist (Blackiisting Wt
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