MOTOR VEHICLES

(ONLY FOR INDUS AUTHORIZED 35 DEALERS BY INVOKING DIRECT CONTRACTING PPRA CLAUSE 42(C) (VID), 2004)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2040011

' Bid Clefing date & time: 02-12-2024 at 1000 hrs
Bid Opefiing date & time: 02-12-2024 at 1030 hts

Supplier mtstbe active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue: |
Tender Room, CRD/Building, Ground Floot
SSGC Head office'edmaplex Karachi -75300
Ph. +92-21-99021024,+92-2199021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 400,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)@s an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.”

Sui Southern Gas Company Limite d‘\s = —

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssgc




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

12-NOV-24 14:51
02-DEC-24 10:00

SSGC/LP/PT/2040011
2040011

2
CC037180

3
MOTOR VEHICLES|CAR 1300CC, 1.3LA/T Each
WITH ALL ACCESSORIES

Total Fix Bid Bond Amount PKR: 400,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importersjonly subject to production of paid invoice.
Bidders are essentially required to/quote on bid form. Rates quoted on other then bid form will not be entertained.
§ queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4, BYALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, aseprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security'is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection,
7. Bid bond submission (2%) of the bid amount as mentioned In the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at'annexure 01.

Signature

Person Name

Cegapany's Name : s Ta uff

End of page, any entry beyond this line would be invalid

Evaluation Criteria and Special Terms and Conditions attached at Annexure:- A

12-NOvV-24
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Material Management.

Annexure-A

Special Terms & Conditions: -
(Locally manufactured vehicles)
(Under PPRA Rule 42(c) (vii), 2004)

1. The OEM /Local Manufacturer / 3S Authorized Dealer of vehicles are required to deliver / submit following documents
alongwith vehicles before or within the delivery period offered at Stores Department; Abul Hassan Isfahani Road,
Karachi during working hours, Delivery will be accepted only with following:

Original Manufacturer’s Invoice

Original Sales Certificate of Manufacturer

Original Excise Registration Challan / Tax Payment Receipt

Other registration related documents / Route Permit, Fitness Certificate (if required)

Original Vehicle’s Book /Card

Original Number Plate

Standard Accessories

AN NN

Stores Depaftment to coordinate with OEM /Local Manufacturer /Authorize Dealer for obtaining the above documents at the
time of delivery,

The supplier will@nsure to provide Original Registraiion Book / Number Plate /Original File (if not available at the time
of delivery) at the minimum possible time.

L. Payment: 100% Advance\Payment upon submission of Undertaking on Rs. 200/- stamp paper for submission of
Annexure ‘C")

2. Registration services chafges will be free of cost but actual registration fee as per original receipt of Excise &
Taxation Department will be paid/reimburse by SSGC.

3. Only authorized 3S dealers are gligible to submit the bid in case of locally manufactured vehicles. Dealer ship

certificate will be required to Be submitted with the bid. The bid will be processed by invoking PPRA clause 42

(c) (vii).

Standard Manufacturing Warranty

Only bids received up to closing time/dateghall’be considered. No late bids will be entertained.

Fixed Bid security amounting to Rs. 400,000/~ which will be converted into performance guarantee for successful

bidder. The guarantee amount will be releasedafter 03 months of satisfactory delivery of vehicles at Stores.

v s

The Quoted Unit Price and Corresponding Total Amount Shall Be Inielusive of All Duties and Taxes Including General Sales
Tax (GST). Sales Tax Will Be Applicable as Per GST Act and Subsequent Amendments of Time to Time.

| NOTE:

| 1. Stores department is responsible to provide a detail summary P.O wise on the Procurement’s given,format . .
including below details, and one copy each to be submitted to Finance &Procurement Department.
a. Sales Certificate
= b. Sales Invoice
¢. Annexure C (for reconciliation of Advance Payment).

2. Also responsible to match the invoice amount with the purchase order’s amount and at the time of processing
of R/S below documents to be sent to finance department along with R/S.:
» Invoice of Vehicle ((GST purpose)
> Annexure C

Vehicle’s Tender (for Toyota Cars) will be published as press tender in Newspapers, for all the authorized dealer of
Indus Motor Company Limited (for Toyota Cars). The bid will be evaluated on the following evaluation criteria:
v' Shortest delivery period i.e. 15 days from receipt of 100% advance payment cheque in favour of OEM of
quoted vehicle.
v Free registration services.
v Any other special discount / complementary items.




J7

et

ST . o . . o.ﬁS:owﬁmuﬁ wﬁtaﬁ:<ﬁ%£.ﬂ

o (Savdd) wsks esodsiq pre voysmbay
v -0 U1 181801 0} PASIAPY AIT SI2PPIq 1B LEZ07 ‘suonEmBaYy IUSTIAINIOLJ NBJ-Tss £707HMERN W80 PATP € 207/(D9670YS wd sy
. ‘Suwado piq 2 13)J8 /1B

3.1 nsal Auu 1SIP{IIYD SHY) VO JWIWINEYS 1a.030ou1/3pjd I 10 ‘SUSTIMOCD/WONBULIOJN] 2A0QE ayy jo K\nNpqepiear-uoN

piq 2y3 jo nopaalo
.- ’ 210N

padinigs PN AIND BONEIE|II( FULINIIS Pif P X-Uod (0T

“pannugns sy Aded 3uQg + Mg 1eudH0 | 6

T T aapprig )

: Aq pedureys pue paudisaq JjEqs sjuMMIOP Suippiq a1 Jo 38eg L1aa7 3 WY |8

i “pasodua st (A1essad9n Jj ajdwes | L

*palliie}s 7y pousis 318 AUILIAMILIAC 73Umna/ uoNda.LIod IV | 9

“panjidads uaaq sey popdd LwaRg | 'S

“pancnuatm si pay}dads v AUpYEA P | b

) paIBmnuL JIBD)3 [TBIN3 9 “OU X¥] Suoqd ‘SSIPPE JUALIND N0 uy sgucd Any [°¢
AUE J1 PISO[OUD 51 ALY [EAUYR], Ut |7
. “pasopona s payrads se puog pig Paxid | 1

oN | s3A] . a0 / llopumIojuy paambat Jo spEia( | # 18

*poq aepdadde
{ } yooup prg Jnok Fuoge papiaosd 7 papIgNs U3 dATY SIUUIN0P / uopeuLojul Buimojto) eyl “piq A Tuuinqns AI0J3Q NS ASEId

" -oN quoyd ' S/

1 oung, - :3jeq Juwadp - : -oN Aninbug

s19ppIg 10 ISIPP3YD

EmE



Tender Enquiry No, SSGC/L.P/
Special Conditions of Tender Dacument

Note: In case of any conflict hetwaen Special Conditions of Tender Dacument und any ather terms &
conditions, the Spegial Eonditions of Tender Dotument will gavern / prevail,

Jarranty /| Guarantes Covernjre

i) The successful biddsr / supplier puaramtee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Pyrchase Order and that material used are in accordance with the
latest appraved stanidanis and are of good workmanship / quality. Any item ar part of item if found to be
substandard or not meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / snpplier fajlure to replace the defective item / rémove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all ather
expenses ineurred by the purchaser in this regard.

it) The successful ‘bidder / supplier must confinm that the warranty for non-consumable items will remain valid
for 18 months and for éojlgumablc items (i.e. Chemical, Battery etc.) will remnuin valid for 6 months after the
ghtods have been sacoessiully deliyéred or commissioned. )

1ijy'Ttis mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iln'ease Where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase otder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goads uniless and otherwise provided in the contact / purchase order.

v) The Warranty Iudertaking being provided by the successful bidder is required to be submitted at least on
Rs.200"— Non-judigial Stamp paper and should be duly notarized / attested.

vi) In case of Supply, Instaliation, Testing & Commissioning, since all these activities are inter-related to each
other. thesefore, the pagment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%)of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated asipall & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount ofB1d security is appeariug in the Schedule of Requirement/Bid Form.

L) All the bidders are advided 40. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their, bid will be rejected. )

¢) The submission of fixed amount of bid/secutity is also mandatory for all the bids valuing Rs.500,000/-
or less. ) . o -

d) The word lowest bidder or the lowest evaluated bidhas been substituted, to tead as most advantageous
bid. - . .

) Sub-clause 9.2 of the General Terms & Conditions to'be treated as mil & void, howevet, other contents
of clause 9 will remain unchanged. . )

3. Methed For Submission of Bid Bond (Under Single Stage Tsve Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as pigr clanse#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond i$placed in the financial proposal
will also be-considered. Without submission of bid bond (either in Technical propesal or financial propusal)
the bid will be rejected. .

4. Bid Validity:

All offers shall remain valid up to 120 days from the date of opening of bids and bid bord shall remair: valid for
150 days. - '

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Succedsful Bibber on their
letterheads after Issuance of Pyrchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10;000,000/- (Ten
Mitlion) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amonat of the purchase order, or at the prevailing rate
as specified by (he Government of Province of Sindh” Further as per Government of Sindh Board of
Revenut hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclustvely on e-stamp.

7. Cayéellatiop of Purchase Ovder.

In cgse the supplier fails to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchuse Order will be treated sutomatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
Genera) Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
npumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agen:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
TendeFDocuments and now be followed / enforced in irue letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._BidBond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder wiho change / amend the BOQ or Price Schedule (description, Quantity, UOM ete.) will render
the bid as condition@l bidiand will be liable for rejection.

15.Clause 14.1 of General@erms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remaining 90% grder will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if theydare tlirned in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to follow il the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the-bid accordingly. Therefore, in this context, the bidders are
requested not to give their own tenns md conditionsias it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considefed and the Purchase Order / Contract will be awarded based on
only as per 8SGC tender terms and conditions.

\9. The bidders/contractors are requtired to provide their only/one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one tinie information, which shall be firm (not changeable) for
all the firture payment fransactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall subfiit invoice to Finance Department of the
Company, containing following information i.e.

() Purchase order No. & date

(b) Ttems

©) Quantity

(d) Price

(e) Invoice value

(53] Point of delivery

() Delivery challan indicating delivery date, efc.

(h) Supplier(s) are required to submit signed and stamp ackmowledgement slip/Sales Tax retum,
Annex "C" & Annex "T* (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture ngreement duly executed by the parties to the Joint Venture to be submitted with the bid. The)joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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23.

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired curing the execution of job, it is the
responsibility of the user depatment to coordinate with the contractor fo get it renewed/updated iill the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders cant quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 552(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-).

27. Fixed Bid Security ~ Alternative Bid

28.

29,

30.

l.

32,

REN

Page3of4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/mode! that
will'also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each/make/brand/model.

Bidder will e blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement,proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudnlent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have sithdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of thesacceptance of bid by procuring agency during the period of bid
validity (i) failure to sign'the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to”comiply with any other condition as mentioned in the tender
document,

The term “Call Deposit Receipt™ mention€d in/¢lause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond)ef@Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

‘Wherever the “Rate Only” is mentioned (either ot BOQ/or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the originfil procurement for the same items as given
in the BOQ for package basis. In case the requirement is’en item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the samfié,items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clafises to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bidfbend as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to bé submitted against each
individual LOT and its validity to be 150 days at the time of opening of techinical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified inthe

Tender Documents. Clanse# 16.1.5 mentioned in General Terms & Conditions to be trefited as niili
& void.

Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

* Incase, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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3,

¢ In case. the complaint is filed after the issuance of final evaluation repon, the
complainant canuot raise any objection on technical evaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final evaluation report
in cuse where single stage single cavelope bidding procedure is adopted.

The sub clauses 33.2, 334 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

LP-Rev-22
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBRaR@gulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept*2021 to make the
payment onlineav.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

t Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

(4]
S (PROCUREMENT ,O)-
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SUI SOUTHERN GAS COMPANY LIMITED a
Procuremenit Department -

v

[
Ld

Tender Enquiry No. _
INVIATION TO BID

Sui Sguthern Gas Company Limited, (SSGCL) has pleasure in extending you an mvitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before submission, »of bid:

1.

2.

11.

Bidssare to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2%¢0f the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and refumed to bidder unanmmounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring, < . : '

In case the bid opening date falls on a holiday or dus to some unavoidable circumstances, it is not possible
to open on scheduled date] it will be opened on next working ddy at the same time and at the same venne,
The bidder shall bear all cxpenses associated with the preparation and delivery of its bid/semple and the
Company will in no case be liable i this respect. .

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company‘willrespond to any request for explanation or clarification, if received
within reasonable time prior to submissiod of bids.

The Company reserves the right to caficel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. . .

The Company reserves the right to accept or reject afiy bider part of a bid or to annul the bidding process

and reject all bids at any time prior to award of Contfect/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procediire (ifimentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid shall'be submitted in separate ehivelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Fin#ngial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evéluated frst. Financial offers of only
technically compliant bidders will be opened at a later intimatedddate in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders/will b returned un-opened along
with their bid bond. ~ :

.. For Tenders invited on F.0.B/C&F basis, conditions s mentioned in Sectisn-1A will also apply.
. The Company will appreciats confirmation by fax No 92-21-99231583 or email'at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interegted in submissiofvof bid, it will

be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at;

Tender Room, CRD Building, Head Office Complex, Sir Sheh Sulemen Road Gulshan-e-1qbal, KPichi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

A
Yours sincerely

General Manager (Procurement)

2lPage
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. Section -1
General Terms & Conditions
Submission of bids: .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid®,
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .

1.2 Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

bid willfmot\be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. :

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and gbligations of the purthaser and bidders previously subject to the closing date
will thereafter be/subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening/dste, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspectivé bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
; errors made by the bidder,‘in eaise of any correction etc. it shall be signed and stamped by the

person signing the bid

1.5.  The quoted price shall be inclusivefof all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare\(if #ppliéable) regarding non-applicability of GST for which
documentary evidence shall be enclosed oreould'be produced upon demand.

1.6.  Rates shall be item-wise, as given in prics/Schedule/schedule of requirement/Bid Form unless
otherwise specified. -

1.7.  Bidder is responsible for timely delivery of bids atlocation specified 1.2 above. Company will not *
be responsble for misplacement/ tampering/on-attendance/delay or any other incident in case the . -
bid is not delivered af the designated place & time.

1.8.

Any bid received late after the closing date and time, willberejected and returned wnopened.
19 The quotation shall only be acceptable on/as per Bid Form. Inéase for foreign tender when Local
) Agent submits bid on behalf of different bidders, a separate Bid Bond, for each Rid is Tequired.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.
Deviation from tender terms and conditions ismot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form™d&viation on sy
aother page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form" only.

L.10

L12 . The bidder(s) or their authorized representative shall put his fiall signature with stamp & déte on
each page of tender document as well as enclosure vis-a-vis drawings, specificationsétc, Any
correction,.overwriting shall be duly signed & stamped.,

113

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders: - ’

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from whers imports are not allowed by Government of Pekisten.
Qualificaiing,s3isqastideation of Sugpliers:

The Conycay, 2 ary s:age pEollos-the M: having oredivla posars for or prooa tha's
evidence of any defect in sur Uisting Medhoadeinics. may require the suppliers or contractors to
provide information regarding thewr professional. technical, financial, legal or mnagerial compelpsE=

Pisase Follow the Attached
Black Listing Mechanksm
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whether already pre-qualified or ElmmRdoliag: &}
any time that the information regarmm ;

§ a supplier or contractor if it fifids, at
Wblier or contractor was false and materially

inaccurate or incbm;zlete.

14

Joint Ventures:

Lo tha event that the successful bidder iv  1int veuture (formation of twe or more companies), the
Corpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tendar documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
" The Company\will respond in writing to any request for information or clarification of the tender
documents, if seceived five working days prior th closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all(pro spective bidders who have purchaged the tender documents. Verbal
instructions/referénce willnot be acceptable.

Modification and withdrawal of _l;id:

6.1 The bidder may modify er withdraw its bid after the bid
the modification or withdrawal(is received by the Company prior to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdriwal motice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followedby,a signed copy.
6.3 Bids once opened cannot be withdrawn durig validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in cdse of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there willbe any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their‘bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillmient of obligations by
the bidder and will not be subject to escalation / change on any account.

submission, provided the written notice of -

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton pricé of;
8) HR. Coil. .

b) All other charges (including wastage, tanspoﬂnt@on, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

- - pipe manufactured from Pakistan Stee] Mills (PSM) HR coil ars required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM 1is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3
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10.

11.

Performance bond (if applicable). Bids without bid bond will n

4 % S

it

8.24 The variation clause also shall npt be applicable on the line pipe quant-ities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd.shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
depositreceipt or a bank guarantee (specimen of bank guarantee is attached at Armexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelop bidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the un-
successful¢bidders while the bid bond of the successful bidder shall ba retained, till submission of

ot be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of

obligations by the supplier, However, in either case the bidder is responsible to arrange the extension the

bid bond validity 48 per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with sppropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumned along with the order. Bid

bonds of non~compliant bidders may be released during evaluation

* process. The bid bond may be forfeifed if a bidder

withdraws the bid duringvelidity period specified by the
bidder or if successful bidder fails'toz< )
»  Accept purchase order, '

»  Furnish performance guarantes/in aécordance with clause 16 of Section 1, -
> Supply material as per requiremenit end delivery schedule.

9.11n the event of bid bond validity following(ghort of the prescribed period of 120 or 150 days es the case
may be either (i) due to extension in the bid sibmiésiomdate or (i) where so required by the procuring
agency, then in such an event it shall be mandaforyén the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical prbposal /
procuring agency.

9.21In the event of the bid security amount deposited / furnished b the bidder falls short by 10% of the

requisite Bid security amount. The procuring agency keeping in view/the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 0% amount, provided the bidder
does so within 15 days of the o

pening of the bid. Notwithstanding {h&t'alléther terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's reprasentatives who are present shall s
mark their attendance/witness. Commetcial contents of bi
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between mit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toual prices shall prevejl and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which

couforms to &ll the terms and conditions of the bidding documents without any material deviation.

2i¢ derermunad 28 not substantiasy vesponsive will be rejected by she Zompany and cannot
subsequently be ,Tall magonsive by the bwaer through correctica: »F the non-coufy iy,

agents at the address provided on "invitation
ign the bid opening sheet (attesndénce sheet) to
ds will be announced/recorded intbid opening

do

bid, and/ or where 50 required by the

¥
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. All responses by

may at its discretion inquire
bidders shall be provided in writing and no

change in the prica or substance of the bid shall be sought. offered or permitted.
Technical Literature & Samples,
The Bidder(s} sha:l submit the following,

13.1
13.2
133
134

135

13.6

13.7

13.8°

Samples (if applicable/required) .

Originzl or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material (At the time of delivery when
quoted on FOR basis) :

In case of pipeline operation materia] bidders must also attach a "proof from supplier/

mamnireturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a¢lause-by-clause commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if §0 tequired/desired. For purposes of the commentary to he furnished pursnant
to’above, the biddér shall note that standards for workmanship, material and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptivé enly and not restrictive. The: bidder may substitute other authoritative
standards, brand names aud/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that theubstitiites are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess zbove documients, certificates etc., may be considered technically Non-
compliant. .

The offer shall be accompanied with all technical/@ata/d6Cuments/certifications as required under the
tender specifications. Evaluation shall be carried out/on#he'basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. '

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet"

and mentionofferéd specifications aloﬁg with
reference to its technical brochure/literature (page/clause No.etc). Statementsuch ag "Compliant" or

"Confirmed"” is not acceptable. Deviation to tender terms and techiical specification is not
acceptable. However, if bidder feels to mention minor deviation, the(same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet statifigreference of its
technical data sheet/brochure. In cese of insufficient information, data or documentsgthe Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria: .
14.1 In case of locally manufactured items e.g. service line material

- & meter components, mamifactired
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity

and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above,
lowest quoted price, Supplies may be subject
third party in case of foreign material. If re
inspection, SSGCL representative may visit
inspection process.

ordering shall be based on technital compliance and
to pre shipment inspection and post qualification by a
quired during the process of manufacturing and / or
the manufacturer facility to witness the manufacturing /




|

14.4 Company reserve the right to'settle the final terms o

Evaluation may be carried out both of item or on gro

commercially responsive bidder: Any effort by the bidder
evaluation or'placement of purchage order may result in disqualification of the bidder.

up of items/single or multiple package basis
depending upod'the nature of Tequirement exclusively at the discretion of the company to ensure
economic procurement. ; : . .

A4

f supply with the lowest evaluated and
() to influence the outcome of bid

15. Loading of Bids:

Bids may be loaded with following if offer found to be d
terms @& conditions without stating the gmount involved in such deviation by following

eviated from 8pecifications, delivery schedule,
method:

thantemconfnmﬁng
to technical epecification, shall form the biisis for cost compensation/loading.

The company will encourage participation by local ‘bidders.who will be given price preference.
I.andcdcostﬁctnrshnllbcdztcmﬁmdgsperpxwaﬂingGov icy

-16. Performance Band: . ' .
16.1  In ease purchase order value ds above Rs:500,0

14,

TiPage

16,2

16.3

00, the succeseful bidders shall submit performance
bond guarantee which is t6 be bubmitted withi ; ;

Pakistan, for en emount equivalest to 1094 ofthetutalvalueofﬂwpurchnse
the "letter of intent”", The performanes’bond nless specified otherwise;
16.1.1 Completion of final satisfactaly delivery.in case of consumable jtems,
16.1.2  12-18 months from the date of satisfadtorydelivery of the equi

16.1.3 Satisfactory delivery/i tion ©f system in case the installation responsibility is on
supplier's part.
16.1.4 120 days in case of chemicals,

quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3
months after completion of satisfactory final delivery.

16.1.7 Iucaseof Vehicles, Manufacturer's Warranty is required in fien of PRG,
The gharantee will be released after eompletion of this period, subject to safis
of :

: factory performance
the supplied equipment/machineryleystem as mentioned at 16,1 above. The suppliershall keep
the guarantee valid at their cost unsi] fulfillment of the obligations,

In case the bidder does not submit the performance bond gg specified, the delivery timefof goods
in case of import) from the issuance of:

performance bond by the Company, who shall hav
damages/losses incorred dur to non-performance,
The Company shall premptly notify the serplior in w
. farantee. Upon receint of such notie, {3 supplic
. Bobds o nariz
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16.6

16.7

(168

‘Neibieg herein contained shall be construcd in Hmit

If the supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without baving to notify or seek the
approval of the supplier. '

i sapplier's chligaticu of performance of the
siderrcontract 1o fuc value of the performance bond. ) :
Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchese order are new, unused, of the most
recent or current modelsend incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Ordér/Contract:
Purchase order of quotéd material may be placed on figlfillment of conditions mentioned at 14 &16 above

The successful bidder will be require

|
|
|
which is through fofmal Confirmation for proceedings with the suppliers.
18, Assurance:’ '

d to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19.1

19.2

19. Force Majeure: - ' i

Tn the event of cither pary hereto being rendered unsble, wholly or partially, by force majeure
circumstances to carry out itS obligations under the purchase order/contract documents, such party
ghall give notice and full pérticdlars and other satisfactory evidence of snch force majeure
circumstance(s) in writing or by faxto the other party within 7 days after theoccmrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for fie period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term*force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other

physical disasters, order or request of governments; blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

labor dispute or congestion's in ports on the supplier's Side shall not be included in the term ‘force '
majenre’,

In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further jmplendéntation of the purchase

order/contract. In case further implementation is unforeseeable andimpgstible, both parties shall

arrange for the termination of the purchase order/contract, but without/prejudice to their rights and

ohligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure:

20. Amendment In purchase order/contract:

20.1

202

203

8lPage

The Company may at any time by 8 written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

90.14 Quantities of itemuptoa maxirum varignce of +15% of purchase order/contract value,
Company reserves the right to increase/decrease the quantities or delete ey or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’

of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as 2 detailed_ schedule ft

jon of
the modification, if applicable.
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206 °

The supplier shall not perform modification in accordance with clause 20.1 above mmntil the

Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clanse 2023, _ -
Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. ' Extension in delivery period:

211

212

213

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and/delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the,goods ordered by the Company pursuant to clanse 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract): .

21.1.3  Delay in performance©f work caused by orders issued by the Company.

The supplier shall demonstrate to thé Company's satisfaction that it has used its best endeavars to
avoid or overcome such causes for delay’andhe parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. :

Not withstanding clause 21.1 above, the supplier&hall not be entitled to an extensipn of time for
completion unless the supplier at the time of such gircumstances arising, jmmediatély has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the suppliér.

22. Packing:

22.1

. 222

223
224

23. Ingpection:

231

232

The material shall be in original/sealed packing to ensure deliveryf without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point/of embarkation, the
supplier shall be responsible for replacement of those goods free of any/charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order mamber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer =* any staga st any of the premir 5 of the supplier or its subcontractor(s) or and 22 the
point of deiivir; end at the goods firel desunation Where conducted on the premises of 1ye
supplier or 1ts sub-comtractor(s), all reasonanle faciiitics aad assizionce including access
drawings and producticn data shall be farnished @ the inspeztor 1y no chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

S{Procurement\2



24.1

242

243
244
24.5
24.6

24.7

‘purchase order/contract. If goods fail to conform to the specxﬂcanons the Company may*feg ect
them.

24. Delivery:

!
Free dehvcry at any of the followmg locations, unless snecified otherwise:

© 24,11 % &D Section. Stores Department Abul Hasan Irpahaim Foud ¥azachi

2412 R &D Section, Stores Department F-37, SITE Karachi.

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amy other location specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of lmport) of the issuance of letter

of infent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes ete.

GST Invoite if apphcable be submitted at R&D section Stores Department glong with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arrangcd by supplier at
delivery site (for matefial like Pzpcs{Heavy Machinery & Equipment etc).

Delivery is to be made strictlyyin accordance with "delivery schedule” as specified by the
Company

The m]ectcd material is to be collected/lifted by the supplmr wnhm a maximum period of one

month after its intimation by the Company. Bc.yond spcclﬁed period, the Company sha]l not be
responsible for storage/safety of the umcollected material:

25. Delivery Failure:

25.1

25.3

In case the supplier fails to supply/ship thesnaterial within the stipulated period, the Company
have the right to make an alternative arrangetnent for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains umable to make such alternative@rrangements, the Company has
the right to recover from the supplier any or all losses sustained as'@ resilt of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any ‘other altefnative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

262

10lPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Depamncnt
of the Company, conteining following information ie.

(8) Purchase order No. & date

(b) tems

(c) Quantity

(d) Price

{e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevaﬂmg government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax retumn, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j
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26.3  In case supplier is not liable to paﬁ tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtainza certificate from the tax anthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from.the gross payment payable to supplier.

Liquidated damages:

27.1 X supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct fom the bill or
any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of
the undelivered goods up to maxinmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods imder clause 28.

272" Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
Xf the'supplierfails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with/become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performancebond.

27.3 The payment of 1iqui;iatcd damages shall not relieve the supplier from performing and fulfilling all

its obligations under the,contract/purchase order nor shall the right and entitlements of the
Company be affected orreduced in aay manner. '

274 In case of order placed on POB/C&F basis, the delivery period shall commence from the date of

confirmation of L/C. However, delayed'submission of PBG period in excess of time limit will be
deducted from the delivery period fof the purpose of recovery of late delivery charges.

275 The liquidated damages shall be the'sum eqnivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperforméd sefvices for each day of delay, until actual delivery or
perfoermance, up to a maximum deduction of ted (10) percent of the Contract price. Once this

maximum is reached, the Company may considerdermination of the Contract at the risk and cost -

of the Supplier.

Default by Supplier:

281 The Company may, without prejudice to any other remedy bydwritten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quanitity g8 per specified delivery
schedule or any extension thereof granted by the Company
The supplier fails to perform any other obligation(s) under the fpurchase order”,
The Company during the delivery period has reasons to believe that tiie supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the plirchase order/contraet shall .
issue notice to the Supplier specifying the default(s) and the supplier shall subfftit.an
explanation within seven (07) days of receipt of such notice, If such explanation'is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.12
28.13

28.2.]1  The successful bidder fails to furnish the performance bond as vnder clanse 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
— regulations and requirements of the contract/purchase order to carry out the work in
e aecarclyare wish Lie provivicos thereof or sbandons the shipment
282 ;

Tyl heeoizes beedaurt or faculvent or meles an assignmer “or the benefit of

its creditors:

2824  One or more consi naterial delayed by a periodiof more than three months or
non-supplied.

28.2.5  Rejection of manufacturing items as a

——
~
=
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31

32.

33.

Y283 The supplier shall have the right to t?tmin'ate the contract/purchase order if:-

2826 Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to establigh the *letter of cre

edit" within the stipolated period as
required. .
2832 rhe Curcpanvy hecomes banlampt or insolvent or makes ar. assipament for the bepefit of
is caeditors, '
28.3.5  The Company is in default and breach of its obligation and liabilities under the
) eorder: .
-,
Resolution of dispute: ,

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connection with the purchase order/conitract. )
Applicable law:

The purchage order/contract shall be

- .
RN

govegned by and interpreted in accordance with the laws of the
. Islamic Republic of Pakistan, T R .

Declaration/Integrity Pact/Certification:

31.1 Siccessful supplier ghallfitrnish the declaration (specimen attached at Annexure-C) within 10
" daysafter issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above. . )

312 In case of F.O.B/C&F Purchage order/Contract, the Principsl as well as "local agent" both will sign
the "integrity pact" as required under this'clause. )

313 Bidders to submit a certificate on ®5:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution ofdispptes:

32.1 Any difference or dispute arising out of or in@omméction with the contract between the Company
and the supplier which can not be amicably resolved ghall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each part§’of'such difference/ dispute, In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpirg shall beyetired judge of & High Court

or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate

he disputes in accordance with the Arbitration Act, 1940, as smended from time to time,

322 Prior to exercising any right by the Company or supplier to terminaté the purchase order/ contract

under the conditions stipulated above, a return notice shall be required to Be'given to the other

party specifying such default(s) and calling for submission of an explagation within seven (7)
days of receipt of such notice. If such explanation is not furnistied within the stipitlated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) continuous,"the purchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be Engli

324 During the course of arbitration,
esponsibilities and obligations unde
do so. .

325 In addition to the remedies as stated above, there is a "grievance committes" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not Justified,

Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the

enfry into the procurement contract.

332 Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen

‘ days after the ennouncement of the bid evaluation report.

333 Bidder is to submit complaint on letter head duly signed by the authozi

reference, details / nature of complaint, complainant active tele

the supplier shall not suspend the performancewof his
the contract unless authorized by the Company in writidg to

complaints of bidders that may occur prior to
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address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.
334  The Committee shall investigate
receipt of the complaint
33.5

) Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
4. .34. Blacklisting of Suppliers and Contractors;

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplicr or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged iz Mt and frandulent practices as defined below:
34.14 Corrupt and frsudulent pracices” incjijg 3

of value to influence the action o \‘A‘.‘..
34.2 (If the supplier/contractor found gRHodS

.’"-b‘-: execution.

34.3 Mistepresentation of fact§ 5,
purchase¢ order/éontract. W

344 Collusive practiceS'among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . :

and decide upon the complaint within fifteen days of the

the

Black Listing

35. Supplier's Guarantee and Responsibilities:

 The Bidder/Supplier shall guarantes fiiatthe materials supplied against this tender enquiry is new and ig
of acceptable quality and has been(tried and approved on similar jobs. The validity and scope of such

guarantee will be in accordance with'conditions stated in this document. In case the opinion of the

Company the Goods fail to perform tie services, in accordance with the specifications specified in

Section IV due to manufacturing defects/défective amaterial and/or workmanship, the Supplier shall

replace, repair or reconstruct such Goods at hislowx/cost in Pakistan wherever the Goods shall be locited

so that such Goods shall be restored to such cénditions that it shall perform in satisfactory operating

. . condition or to replace it with new Goods at Supplier’s cost so'that the goods shall perform in accordance’

“ . . with the specifications and details as set forth in the Corfract/tender documents, If the Supplier shall
N . ,» fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
~ Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event the

. Company shall be entitled to recover total cost of such replacement forft the Supplier withdrawing from
the Performance Guarantee,

36. Language:

The bid prepared by the bidder and all correspondence and documents reatingto the bid exchanged by
the bidder and the Company shall be written in English language. Any printed litetature furnished by the
bidder may be written in another language provided that this literature is actompaniediby an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.
37. Vehicle Applied by Authorized dealer of local manufacturer : .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorizedddealer Will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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1. Submission of bids:
1.1 Bid bond (Barnest money) @

12 In cafe the bidder is manufacturer the bid shall either be co

1.3

£

. . Section - 14 )
Additional Terms for Tenders on F.QO.BJC&F basis:

»

2% of the tats! F.O.B value ae per clmse ©, of section ) of "General 1erme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

’

mpletely prepared by the foreign bidder
inhiding/kigning and stamping of all documents. In case, such documents are being signed by the local

agent of fhie bidder, the bid shall essentiaily include supplier's original Performs invoice and an original
authority letter infavor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions'are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the

biddet shall be duly afthorized by the goods manufacturer or the pmdncgr to submit bid or supply the
goods on their behalf ' .

1.4 Bids shall be mibmitted (preferably through local agents) in two copies, (origin;alh+ copy).

1.5 The price onnit FOB and'C&F basis is

16
17

to be quoted separately. Following are to be essentially indicated
in the bid form: ' '
151 Country of origin.
152 Port of shipment.

.

153 Estimated gross/net weight,
item.
‘1.54 Delivery period or schedule in case®f bulk quantities.
1.5.5 Original technical literature. s -
1.5.6 Beneficiary's complete address.
Foreign bank charges and 1/C confirmation charges will be botne by the supplier.
Bid Ch!rr.ency:

dimension & volume of offered item and estimated weight of each

The rates shall be quoted in bidder's home country or in Unitéd States Dollars. A bidder expecting to incur

g portion of its expenditures in the performance of the contract inmore than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Paldistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B value,infavof of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding protedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders'while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be reteined till fulfillment of obligations by the supplier, However, in either case the\bidder'ie
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. '

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc-mg' with
the bid for each offer.

(Note as mentioned at Cleuse 9, 9.1 & 9.2 of General Terms & Condiﬁon;' shall alsg apply). '

3 ‘Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evalusation.

‘o




"4, Evaluation Criteria: -

4.1

4.2

43

-
[

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
themn from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”,

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are@pplicable shall be added to the bid.

In caseshipment by air it shall be arranged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect besis ".

(Clause Nog14.3'to 144 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value mmst be-indicated in bid forn,
failing, which bid will be loaded by 5to 10% freight charges. Bid will be declared non-compliant if loading
results an extensiveiincredse in price of material,

(Clause 15 of GeneralTerms & Conditions is also applicabie).

6. Performance bond:

T

R

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US$:25,000/ or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for §ubmiission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.LThe successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimien attached at Annexure-B) issned by a scheduled bank in
Pakisten, for an amount equivalent to 10% ©f the totalvalue of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery it case of consumzble items,

6.12  12-1B months from the date of satisfactory delivery'of the equipment/machinery.
6.1.3

part.
6.14 120 days in case of chemicals.

The Letter ometh be operative upon receipt of Performance Bond (a8 specified in para6.1) andmtegmy
" pact, any delsy due to late submission of Performance Bond will be on supplief's aceount. Late submission of

FBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of thé contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be/in'the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptablesift Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B.G Supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee: ] ’
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied

under the contract/purchase order are new, unused, of the most recent or current models and all recent _

improvements in design and goods have been incorporated, unless providéd otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eightsen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delivery:

71

wass o FON ordndenwonat, shipmenss) shall be #iteicd per vessel of Pakisiza Narional Stipning
Corporauion (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate

“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is

Satisfactory delivery/instaliation of system in case the)installation lisbilities will be on supplier's '

P
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not available-at port of loading, supplier shall intimate the same to Companiz immediately so that matter
could be taken with PNSC in Pakistan. ' -

12 1ncase of C&F ordef/contract, the supplier hereby' guarantees/ensnre:
721 Touse clean and dry vessel suitable for marine transportation and shall not
72.: - . The goods/marenal'will be sh Precdisparched with 4ii cure and dit

- goods to be riored below deol. Acvmdmgly. the supner shall be Tesp

use framp véssels.:
sene:e at their risk & cost and

3 onsible for all damages/losses
during inland and marine trasportation from the supplier’s plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related tg handling, lpading, ing.
lashing and securing in ship's halds and all costs, charges and expenses of which shall be inchuded
in the purchase order/contract price, unless otherwise specified: .
73 Id'cage of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The®o-ondination, scheduling and lining-up for 2 PNSC vessel shall be the obligation of the supplier.
7.4 . The supplier shallireimburse the Company all additional duties, taxes and other such charges paid by the
Company on acceimt of short shipment by the supplier for all jtems subsequently shipped on a no-charge
basis ar otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such chargespaid by the Company on account of incorrect invoicing by the supplier. =~ .,
75 Shipment shall be deemedfo hive been made when the supplier has shi i

7.6 The supplier shall ensure that alf above mentioned a

8.1 Al goods supplied under the purchase order/conttagt shall be fully insured in a

freely convertible curency
against loss or damage incidental to manufacture or acquisition transportation, storage and delivery in the
mamer specified in delivery clause 7. '

82  Marine Insurance shall be the resp
8.3 The supplier shall advise the
the following particulars:-
83.1  Name ofthe vessel and of the shipping company.
832  Age ofthe vessel (which should be less than 20 years),
833  Lloyds 100A1 orequivalent clagsification of the vessel,
834 . FID from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consighment.
The above information shall also be transmitted to the Co
Corporation by fax No. 0092-21-9202779 and to the Comp,
9.  Payment;

onsibility of the Company unléss athstwise specified,
Company by fax at least seven (7)days prior to the expected date of shipment,

mpany's underwriters, M/s. Natiofia] Insurance
any referring Policy No. NIF/M/K/QP/002/73.

9.2 The supplier's request (s) for payment shall be made to the Company in writing as follows:
9.2.1 It shall be accompanied by an invoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documcnt§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. i
9.2.2 Against shipping documents on arrival of ordered material at consi

guee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of]

ading covering shipment of each consignm

161Page
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' 10, Termination of purchases order by supplier:

2wt Fohoam oy T
g tay Flam s I

-

93.1- [Invoice © -==-  4copies

93.2-  Packing list ; . =  4copies

93.3-  Bill of lading " freight to be paid by consignee wmw  3originals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies. . c '
out to order in the name of Co.'s bank, Notify )
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ...
9.3.5- Manufacturers test certificate/ -~ 2copies Inspection report.

9.4 ( Without prejudice to the supplier's responsibility for providing documents m

entioned as at 9,3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotisble documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port. '

94.1 «Invoics w6 copies
942  -BillofLading ~we 6 ropies
943  -Packing Iist : m  6copies
94.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 caopies
94.5  -Mamufacturers Test Certificate/ w2 copies
. : ] " Inspection Report,
9.4.6 The invoice to be exactly as{er.order/contract. Any deviation which render or cause the company to

pay demnurage or any other charges with respect 16 clearance/handlin
@ ' supplier. ‘ )
Seite ©-95 “No payment hereunder shall befleemed to be accepted by the Company of the goods covered by

such payment nor release the supplier from\responsibility thereof under the terms of the purchase
order/contract. .

9.6 If the Company is compelled to pay demmfragé or storage
" damage at Karachi Port on account of non<compliance
Company shall be entitled at their sole discretion/fo.fec

g etc.-will be bome by the

charges or incurs any loss or suffers any
by the supplier of above requirements, the
over the same amount from supplier.

.

10.1 The supplier shall have the right to terminate the contract/purchase order if:-
10.1.1 The Company fails to establish the letter of credit within the g

tipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisiods of clatise 6,

. 10.1.2 The Contpany becomes b:
* 10.1.3 The.Company is in d
order. :
11 InstallaﬁonlCommissioninglhaining: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee andwill'be
subject to deduction of all local duty and taxes (as applicable), ‘

ankrupt or insolvent or makes an assignment forfhe benefit of its creditors.
efault and breach of its obligation and labilities under tlie contract/purchase

12 Vehicle (s) supplied by foreign manufacturer / principal:

12.1In case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / manufacturer
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal

12.2 Th= bidder / supplier shall quote only those vehicle (s) / which fully cdmp'ly to Pakistani environmen and-
can operate in Pakistan. The bidder skou!s cneues

< et vehseln ic) consunmiva e ! el & tubricant’.
spaTes ard &ty available i Palistan. :

T



Ou No# Judicial Stamp Prpar of Rs ‘0/— (Fifty) Per 100 000
Format of Bit Bond Guarantee

BANK GUARANTEE NO...cueircrccnccccancmcanccnnnaan.
DATE OF ISSUE...c.cicneecccnnnesanccancrmnsmemnsmsbons
DATE OF EXPIRY....ccccconrncccncncoemaramamacranconanns
AMOUNT............. teeesemeeasencanerarsesanarenannsnna.
Sui- Somhctn" h ges Company anted,
ST. 4/B, Block-14,
Gulshan-e-Ighal,
-Sir Shah Suleman Road,
Karachi,
Dear Sird,
. Bid BondBank Guarantee
Tn consideration OFMJ6.... ' hereinafier called the Bidder

having submitted the accompanying bid & in considetation of value received from Bidder we hereby agree and
undertike 25 follows: -

1.  To maks wnconditional peyment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other persorin the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified’in the bid after the opening of the
same for the validity thereof or if no snchpmodmbcspecxﬁedwnhm% days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder chall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the
+'Bidder for signature the Bidder shall fail to execute such further contractual docimuents if any, as may be
, Tequired by the terms of the bid as accepted or on the Bidder failure to grvethemq_mmteParfomnnccBundas
_ may be required for the fulfiliment of resnlting contract.

2.  To accept written mnmatmn (s) from you as conclusive and sufficient evidence of the'existénce of a default
of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly within03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respeet of the
aforesaid Bid with or without notice to us shall in any manner, discharge or othcrmse. however, effectthis
Guaxmtec end our lisbilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be imrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

18iPage



i

|

. + - In-consideration of your having placed Pérchdse Order No

S 3

Annerure* B

On Non Judicial Stamp Paper of Rs. 50/- (Fity) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO.- oo
DATE OFISSUE......coenueneenenn. amemmeccreneseanemnee
DATE OF EXPIRY........ remennrureeatc et eee e
AMOUNT............. camemcnemncone reencsasnmavacsntvanone

e - < ,a-.'_"". Cale YT

Sui Southern gas Company Limited,

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

- In The Sum of Rs, Account,
-To'Youdn Karachi under the Purchase

dated: On Mk .
consideration for value, received from Supplier, we herebiy agree and undertake as under:

1 To make unconditional payments to you from timé totime s calle
payments RS........ceevenrrennne.. Being Ten Percént (1 0%),90f the valus of the Purchage
mentioned in the said Purchase Order, on your wriften, demand(s) without further resource,

- reference to Supplier or any other person, in the event of default or non-performance an
fulfillment by Supplier of his obligations
#=%  Purchase Order of which you shall be the sole judge.

2 To accept written intimation from you as conclusive and sufficient evidence of the existence of a defimit or
of Supplier and to make payment sccordingly within 3 (three) days of

breach as aforesaid on the part
receipt thereof,

3. To keep this guarantee in full force from
_ conditions.

4 That on grant of time or other indul
with Supplier in respect of the Performanc
Order with or without notice to us, shall in any manner discharg
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding oz us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affscted by

constitution of M/s e s the Supplier.

Yows Lathdully, : i

(stamp and signature. of the issuing bank)
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] Annexure - C
t (Format of Declaration) .
General Manager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Roead, Karachi.
-Dear Sir, ‘
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy coffractright, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generahty of the'foregoing, (the Seller/Supplier) reprcscnts and warrants that it has fully
declared the brok:rage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone ‘within@reutside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, ex€ept that which has been expressly declared pursuant hereto.

(The Sc].lcrlSuppher) certifies that it has made and wifl make full disclosure of all agreements and arrangements

with all persans in respect of or related to the transactionwith@8GC and has not taken amy action or will not take
any action in circumvent the above dcclaral:on, representatiofi or warranty.

(The Seller/Supplier) accepts full responsibility and strict liabilityfor making any false dcclamtmn, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the pufpose of this declaration, representation
eny warranty. It agrees that any contract, right interest, privilege or ofher‘obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedie$ available to’'SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Se]ler/Suppher) agree to indemnify
S8GC for any loss or damage incurred by it on account of its corrupt business pracnces and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtsining or inducing the
procurement of any contract, right, interest, pnvﬂegc or other obligation or benefit in whatsoever formdrom SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is reqmred to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / latter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-X(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern GasCompany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , ar any other competent forum. The procedure shall also be applicable on the pre-
qualified firms.€The progedure shall be applicable on any “Person(s)/ Fitm(s)”, which for the purposes
of this Mechanismi shall) inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organiZations transacting business with 8SGC. Wherever any provision of this
Mechanism shall be it coftfliet With provisions of any applicable gnidelinés of dohor ageneies, or any
other applicable Statute /L.aw orfRule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or milesshall prevail. This SOP shall become a patt of the future Bidding
Docutnents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Anthority to Appeal against issuange of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual tododgesprotest against the issnance of Blacklisting
Order. - .

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for(infradtions committed during the
competitive bidding stage, whereby such firms/individuals afe prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project orontract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolufion or rescission
under applicable rules/regulations/laws arising from the default of the fivims/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PA-Projeet Authority - — A three-member committes comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-S8S(G’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comptise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to inflyence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influenice 4 procurement process or the execution of a contraot;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. diteetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
proguretient progess or affect the execution of a contract,

42  In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following;

420 Competitive Bidding Stage

Duringffhe competitive bidding stage, the Procuring Agenoy shall immpose on bidders or
prospestive,bidders the penalty of Suspension from participating in the public bidding
process,without prejudice to the imposition of additional administrative sanctions as the
internal rules'of ghe agency may provide and/or furthér criminal prosecution. as provided
by applicabledaws, for violations committed which include but aré not limited to the
following:

i.  Submission of\eligibility requirements containing false informstion or falsified
docurhents. ‘

fi. Submission of bidsthat ¢ontain falsé information or falsified documents, or the
conceatment of such infonmation in the bids in order to influence the outcome of
eligibility screening or any,gther stage of the public bidding,

ili. Submission of ynauthorized orfakedocuments for pre-qualification/ tendering i.e.
without specific authorization from thefrincipals/ manufacturers etc,

iv. Failure of the firm to provide autbentienWarranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific auhoritydetter of the Original Equipment
Manufacturer (OEM) for participation in a parficular tender;

vi. Unauthorized use of one's hame, ot using the nam@ of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & “conditions of the purchase
order/contract.

viii, Witbdrawal of a bid, or refusal to accept an award or refusalto perform the job or
enter into contract with the government without justifiable cause, aftér he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix, Refusal or failure to post the required performance security within the preséribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification ‘within a

period of seven (7) working days, ot as may be speeifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concemned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for vielations committed which include but are not limited to thc,
followmg

i\ Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or,performance within the specified period in the Lettér to Proceed.

i Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include byt are not limited to the following:

a. Employméntiof competent technical Person(s) / Firm(s)nel, competent engineers
and/or work‘supervisors;

b. Provision'of warfiltig signs and barricades in accordance with approved plans and
specifications@ndontract provisions;

¢. Stockpiling in propér places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with appraved plans and spesifications and contract provisions;

d. Deployment of committed €quipment, facilities, support staff and manpower; and

€. Renewal of the effectivity datesfof the performance security after its expiration
during the course of contract ifiplémentation.

f.  Non-Performance of the supplier in réSpeot of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and sybcontracting of the contract ot dity part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal Withoui@rior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress inthe delivery of the goods by
the manufacturer, suppliet or distributor arising from his faultéor negligence and/or
unsatisfactory or inferior quality of goods, as may be provided inthe gontract.

v. Forthe procurement of consulting services, poor performance by the consultant of his
services arising from his fault ar negligence, any of the following acts’by theiconsultant
shall be construed as poor performance:

a, Defective desigh resulting in substantial corrective works in désign afid/or
construction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. ®

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,230 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

vii,

4y
Viii.

ix.

Xi.

xil.

litited to the following!

Obtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay,8SGC dues etc.;

Failure to fulfilkeontractual obligations;

Changes in the status of firm's ownetship/partnership ete. causing dissolution  of the firm
which existedhatthedime of inspection / bidding prior ta original registration of the firm;
Registration of a firmwith 4 new narne by the Proprietor of family or & nominee thereof of 2
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Ples Bargain under the National Accountability Ordinance
1999, or contractors involved, with any other criminal proceedings conducted by any
investigation agency where default his been proved specifically in relation to supplies made
to or contracts concluded with SSGCh

Involved in litigation or needless petitionifig t¢ influence or obstruct the procurement process
either on his own behalf or at the behest of@ny other vested interest;

A firm may be disqualified for a period extendablé'to two years in case a decision by a court
is awarded against the said fimn after litigation, or Where the firm is involved in litigation at
least three times during two financial years, or where a firmMias on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Government Ministries/ Divisions / Departments
and organizations / autonomous bodies subotdinate thereto: ‘and

Blacklisting in case of Joint Venture firms will also result in texination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES" -

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and setvices:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seitlement clayses of the contract, and

blacklisted and henceforth eross debarred for participation in respective category of public
procyrement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

I,

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opporiudityiof being heard.

The supplier or contractor who is to be blacklisted for 4 specified petiod is called for
meeting by\providing adequate time, so as to given him adequate opportunity of being
heard before takingany action.

In case the supplier orfeontractor does not attend the meeting on the given date and time a
final notice is served to'hirt / her to attend the meeting on the revised date and time,
Despite the final notice, if thé supplier or contractor does not attend the meeting s per

schedule, automatically be Considerediat fault. Action will be taken as per below clauses 5
to 9.

A three-member committee will forig’ cofiptising of User, Procutement and HSE&QA
departments to address the isstes in the‘meeting with the supplier or contractor. Mernbers
of committee may not below of grade IV,

Iti case the supplier or contractor is found at default béSed oni the fact of the case as
well as the tender tetms and conditions, and do not juStify'the grounds of his default as
per the teuder terths and conditions, the approval is soughf from the management for

their temporary or pertneant blacklisting alongwith encashment of bid bond of PBG as
the case may be.

The decision of the management is communicated to the defgultéd supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering lefter With
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement coniracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othér ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary, blacklisted firm / individua) shall be anfomatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual‘due Joyjustifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation®f'Blacklisting Mechanism, the modifications may be introduced
thereto throngh the @mendment of its specific provisions as the need arises.

9.2 Any amendment to this Blécklisting Mechanism shal] be applicable to tenders advertised
for bid after the effectivity of the'said amendment. . '

10. EFFECTIVITY

The Blacklisting Mechanism or any amendmefits tiiereof shall take effect immediately and from
the date of its issuance. All future tender docufments must be govetned by these insttuctions.
However, these cannot override the provisions of PubligProcutement Rules, 2004,

11. The Steps to be F. ollowed are AS Under

The causes and reasons to be taken inio considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The followigg shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii _Submis:sion of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for injtiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract withiout any cogent reason.

ii. Misconduct, d’e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sib-Clauses i, i and 1ii above.

iv. Submission of fake / ﬁ-ivoldus or mutilated Performance Guarantee or Advarice Payment
Guarantee etc.

v. Non-satisfactory performance during the efecution of the contract / purchase ordet.

vi. Non-performance or Breach of provisions / clduses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any‘defect in a product, equipment,
plant, facility or services rendered that may subsequeritly Sutféee during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect ligbility period as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistaz, or if¥is

established that the firtn is involved in any kind of corruption or corrupt practices anyWhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial [nstitutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the prinéipal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the suthority letter shall not
bedccepted,

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, theémail of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION (of 8SGC’s Rights Protection Committee: A permanent Committee namsly
“88GC’s Rights Proteétion Committee (RPC or Committee)” shall examine the justification of
the reasons given by thé Project. Authority prior to blacklisting. Member of RPC must bé one
gtade up from the niembers of PA "

5. PROCEDURE FOR BLACKWISTING

Upon receipt of or obtaining information andfor knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinfbove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concened Project Authority / fotmation shall promptly
formulate its recommendations and submit thebugh the Managing Director, S8GC to $SGC’s
RPC / Committee along with its findings, details ofsCharges and documentaty evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recomméndations of Blacklisting /
Debarment from the concerned Project Authority, the Convenef ofthe Commitiee shall
issue a Show Cause Notice (“Notice™) theteby informing the Person(s)# Firm(s) about the
alleged charges and shall provide an opportunity to the defend said/char@es\within a time
peried of 15 (fifieen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of heatingdn erder to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as pfoyided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Commitice shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Méchanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for, detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
dotproceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afler recommepgdétion for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)?, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decigion of the Committee will be notified on 88GC ‘s and PPRA’s websites and
shall also be conveyed 4o Bakistan Engineering Council,

The temporary Blacklisting on the grounds ahd reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three ‘years, except in casés, whereddebarment/blacklisting has been done by any other
government department or an Intefnational Financial Institution (Donor Agengy), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temffotary blacklisting/debarment shall be for a
maximum period of 3 years or the time“pefiod for which the concerned government
department/International Financial Institution (DehormAgency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed oh Blacklisting Liist:

i. The decision of blacklisting will be immediately circulated tg'all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authoritymay proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date/of degision
against them, Any pending bids shall also stand rejected. If a contract has alfeady béen
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and peried.

Page 2 of 10
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Limited.
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

oppartunities and establish controls associated with aff the activities undertaken by the company to
address risks and opportunities for:

a
b.

2l

SSGC existing facilities/installations. St

Any routine/nor-routine aciivity, performed within permanentlocations or RISk
outside permanent locations of SSGC, that requires prior pemit/safaty 'mnuum’)/‘}z,,',ﬂ g,
andlysis to identify and mitigate safety risks. ~ -y,
Any new project. . .

Covéringsal the activities performed by SSGC taking into considerationof -,
compliance, obiigations, risks & oppertunities within the scope, extemaland =\
intemialissiles telated to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

Providing glidance to)employees in relation to hazard identification, risk
assessment and risk control in respective areas.

Identification, corftrol, monitering and management of environmental asp
and assessment of its impacis.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
fisks, environmental aspects and impacts/assaciated with activities, processes and equipment related to
SSGC existing facilities/installations, any'new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith and safety risk.

3.
a

b.

3 ~F

mapP3

DEFINITIONS & ACRONYMS

" HAZARD: Source or situation with a potential for Rarmin temms of injury or ill health, damage to property,

damage to workplace environment, or a combination of these.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. ' ) :
OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
resilt, for example, a set of circumstances that allow the organization to attract customers, develop new

products and services, reduce waste or improve productivity, Actionste address opportunities can also
include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or efiminate specific risk.

RISK ASSESSMENT: Risk Assessment is @ systematic approach to hazard idéntification. This is the
overall process of esimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment. .

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by'a
wark activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work.

MQC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

YA
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" 4.

RESPONSIBILITIES

4.1 Corporate HSERQA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHSAE related issues.

Providing support to corparate HSE&QA team and zonal representatives.

aApop

4.2 Zonal HSE team leaders
a. 4Carrying out HIRA, providing
implémenting their controls in consuitation with corporate HSE&QA team.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

and utiizing resources to identify and review OHS&E risks and

b. (Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, ‘
.  Maintaining records of the OHS&E with the help of local HSE&QA team. ' '

d.  Implementing,this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE&QA'representative 7

a.  Coordinating'with Z6nalHSE team leader for carrying out HIRA and EAIA in their zones,

b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

. Reviewing/monitoring HIRA ‘and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént

- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.

Y
tg 0

45 Em ;Sloyees

.= Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

Participating in the identification and assessiient’of OHSRE risks when required by either Zonal HSE

team leader or HSE&QA representative.

4.6 Viéitors & Contractors

- s identifying and reporting any risk or hazard at any locationof SSG
« .S8GC temporary locations during project executions. '

5. DECISION MATRIX

C. This also includes the worksites and

. Type ofw - S N e
.- -RiskiHazard. 2| .i. ", Methodologyr:  ~« .3 = L Responsibility:
Assessmeont:.-| . " - T ) i U
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona:eHSE team
E .Headgquarters, Regional offices etc. "y
.. | On-site Risk assessment - (for Permanent |- 'hDec;j;}aCrtmteng(l; .
s PTW Locations) for any routine/non-routine activity | ei . ;" r?he r
"l that requires prior permit to identify - and etazk';agt?vity
' | miigate safety risks. o T requiing PTW"
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

?\Q-
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

6. PROCEDURE

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.
Section 4: Job Safety Analysis.
aection 5: Management of Change.

Contéxt of: the Organlzatlorté _' o

Section 4

- 6.1. Context of the Organization

i.  Management defines scope of the com
* ‘extemal issues of the orgariization,

pany: services and its boundaries considering the internal and

il.  Inconsultation with HSE&QA, Managément & Zonal Heads: identify external & mtemal interested parties
and maintain its fist with needs & @xpectations. Interested parties are those stakeholders who receive

company services, who may be impactéd by themn, or those parues whoma
interest in the company Interested partiés may lnclude

y otherwise have a significant

'lnterasted'Parﬁes ' Requirements
Board of Directors Good fi nancial performance legal comphance/avordance of
- fines, - )
Law.. . ldentlf' catlon .of applloable statutoryf and. regulatory
:Enforcarisegulators reqmrements for the:; products and servrces- provided and: .
s E .'“»? L : understandrngof the requxrements
Customers Value for money, quality service, ¢ facilitation and quick
' response. '
‘Bank/Finance: ., -, | Goad Financial:Performance. - -
Employees | Professional development, prompt payment, health and safety
’ work/life balance, employment security.
1 lnsuranca;_: Ky -1:No claims/prompt: paymentfrisk management..
Community No compiaint relating -to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(VendorslSuppliers) -+ | term working relationship.
Trade Unions Compliance of local labor laws.




..i

By using SWOT analysis or any other tool, identify external and intemal issues that are relevant tq
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

limited to:

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

@ropoow

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Coniractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention..

Impagct of unionization,

6.1.2. External’issues,could include in risk & opportunity assessments, but are not
limited to: - o

o Lntegrawageme_nt System ——

--Government: The directives from Prime Minister,Ministry of Petroleum (energy division),

Politicai: Govenment policies, palitical stability, intemational trade agreethents etc,
Economic: Fuel/tility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issfies.etc. ) .

Social: Consumer buying pattem; education level, advertising and publicity, ethical &
religious issues, demographics &fc. . . c T
Technologicai: Inteflectual property issues, software changes, intermnet, technology
legislation, associated/dependent technolfgy, renewable energy stc. oL
Legal and regulatory: Consumer protection, industry-specific requlation and permits, .
trade union regulations, employment lawgifttarhational legislation, human rights/ethical issues
etc. - A ' o

Environment: Customer demographics and envifonmental issues, .

Tequlatory bodies fike OGRA, SEPA & BEPA ete. |

. Ensuring the policy and objectives are established forthe integrated management syétem
. and are compatible with the context and strategic direction/ofthe arganization. .

The management shall monitor and review information about thése extemal and intemal
issues during the management review mestings. P ‘

MR st ISR OO R faie b
Fagal Ful T e g gy g
'y -Always: Be proactive aBotit safetyl:
WEk DRI LI | 7 peed Ay RN LT b ek
» .ll{""h ﬂ,ﬁ'i:pr:.:' ¥ ...’: M ':rjt Aege :_Jl.z?k:ré’i'ﬁ‘é."'urlﬂll -
LU R Iy W8 'i ":," I P ,,.i‘,fffa,.,;, ] {
AT AR i,,":fg"'!l*' e '.‘??i:l"{,‘-‘,t',i RN

‘Report Hazard‘ befare: itresults i an Acci

Cov . -‘-_,. 1';.!.{': _.. RS At '-14.5‘;'1{.?,:; i .

i ) '-.. ’ﬁl}:‘ '.;:"l i .:1' .u'us-"' A .;-;J"S"t.:..‘:':?:'. W B

. 3 R *...?_,.{v L 3y R 3

i
.

Ll T R
d v SR L

Bt v saadd

TR

7

"




15 PROCERY.

. -Section 2. -
Hazard ldentnflcatlon and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of [OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAME/ICRM-F-01). The identification/assessment process shall take into account

Routine & non routine activities, any emergency situations.

Activities\of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors.

Desugmng of work processes.

Materialin use:

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or.others.

Changes or propesed.changes in the organization, its acttvmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & semvices.

.Any applicable legal obhganons thatis- related 1o- nsk'assessment and implementation of necessary
controls.

Before commencement of any new cpération/activity.
m. Periodic Review fer updating the existing hazard identification and risk assessment information.

X oo e oAb oD

At SSGC, we adapt five steps of risk'assé@ssment:
Step 1: Identify the hazards.
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions:
" Step 4: Record your findings and implement them.
Step 5: Review you'r risk assessment and updats if necessary.

-

li. Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix below

R/a‘.p” Probabllity
Orft.y

\ VeryUkely | . Likely Unilkety | Very Unlikely
c Catastrophic %" “Mediun
o - T,
n . .- .o .
s . . VLU R Fo
e Significant v Mediume Medium
q N . . D
ﬁ Harmful Medium - Medium,
c o . .
s ’ + Negiigibie +  Medium Mediurm
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HAZARD CONSEQUENCE RATING TABLE

i . Catastédﬁﬁi ¢ Hazard may cause death or total loss of one or more bodily functions, In

case of failure a huge financial loss will occur.

+ | Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resuiting

-

. Signiﬂcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
' Disorder), or serious property damage, loss that may result in disruption
" | of SSGC core activities. :
't/ ;7 | Hazard may cause a reportable incident i.e. an incident that results in the
H ar'?ﬁ%uL \ ‘T, -employee being unable to undertake their normal duties and may need |.

~. e +| Medical treatment, or property damage, loss that resuit in partial disruption
w0 AT '

of SSGC core activities.

.. '\ Hazard may cause minor injury, iliness or property damage, first aid

N'e'gl'igipl'e-' . | teatment is required only, very low financial loss.
. . PROBABILITY RATING TABLE -
1T ) R Jizx| Exposure to hazard likelwto occur frequently. Similar incidents reported
Very Likely. “"_* more than once in S8GC during last 10 years.
Likely .« | Exposure to hazard likely4o ofeur but not frequently. Similar incidens

reported once in last 5 year§ in SSGC.

Unlikely ;'::;-E »' | Expasure to hazard unlikely to ofcyr, »

o Highly Unilik eh’(.;_ : Exposure to hazard so unlikely that it can'belassumed that it will not

happen.

_F:Io: . RISKPRIORITY TABLE'~ © . [

‘Risk Priority

Fer L L e,

Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions, :

-

Is still important but can be dealt with through scheduled maintenance or
2.4| similar type of action However, if solution is quick and easy then fix it
+#27,| immediately. Review and/or manage by routine procedures.

&
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| i w, Section 2. .
. Hazard ldentiﬂ;aticn'- and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. '

b. »Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or raference to monitor the risks/impacts.

N3 identified competency and or training requirermnents.

f Input for setting improvemnent objectives and programs for its achievement.

The risk/impactsheasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation, -
Use output of risk/impactassessments as input for the following:
a. Setting objectives and targets. .
b. Training needs identification.

c. Terminating the risk/impactif itis practical.
d. Facility engineering control.

e. Emergency Preparedness.

f Administrative controls.

d. Insurance.

.The ultimate requirement is {o reduce the risk/impact'to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction/becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -
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Pty et v it s e s

The hazards and risks are controlled through ‘operational controls' by considering the following hisrarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard aftogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. itis
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

7, Engineering: Engineering controis are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
itright the first ime”. Departments shall incorparate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and prommieting safe work practices via education and training. Administrative controls may involve\
training empl@yees in operating procedures, good housekeeping practices, emergency response in
the event of incidents'sugh as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific processijob. n.

! System & work-area Hazards.d A\ Likely Consequences
' Access | Egress Obstructions Minor injury, trips and falls. K
i Asphyxiate Gas (COs fire suppression) .; Possible.death by, asphyxiatiary, -7 . "+ e Tt
* Buried Cables. - Exposure to:buried cables - major / minor injury
' Elegtricity (HVILYA 4.4 %2 52 4 & . [ Fatality by eleetrie,shock orseriots buriinjiness & &~ |
* Falling Loads / Objects . ! Serious head and / or body injury L
" i Flammable Vapors./ Gases / Tiquids: | Explosion or fire  w@laletl i1 & e o AR
" Flammable Materials ' | Potential for fire

- Hot /' Humid Waork Envitdrinenit 1-’* 4 I Heat stress, disarientation: jaes f corisciousniess ..~ - |
! ESS, !

i Moving Parts : s Entrapment, majer ot minor injury

FNoise = -39 B4FE - 520 13 Wt T [ ong term.hearing loss, Bhnitiies s 201 & it A

| Openings in Floor / Walkways ] ] Falls from height, major injury possible fatality . '

1:Flammable Materigls { Gasesi. , _"+2.. | Creation of hazardaus area, fire eimlosiona . . . . -

i Heat, sparks and naked flames | Burns to exposed skin -

} High intensity fight:(Welding}y¥ ;3% < *.-| Arc.flash, short term discamfort; fong tefry Jass g vision.

, Housekeeping poor Slip, trip, fall, fire hazards, blocking fire escapes

! Lifting Operations -+, = & % Py | Falling or moving loads -_ sefiolis. head:and # or bady infury

. Live Electrical Work 1F atality by electric shock or serious bumn injuries o

~Lone Working "~ .- oy il T ' No emergency response ifinjured, - : R 1

[Long Working Hours . ' Major / minor accident due to fatigue

* Manual Handling' + " " ~%.+ "4+ of Muscular /-skeletal injuirigs i e T s
New Task / Operation | Major / minor injury resulting from mistakes .

(@/

Integrated Management S’ysteni'._'. ,
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".Oxygen deficienicy - “Ewas’ &S ~*Death of asphyxiation

: Poor Lighting / Visibility 1 N‘mor/major injury, fall or xmpactlnjury
" Slipping / Tripping Hazards - * . ‘#Minorinjury. tripsand falls -~ ™ ~- %%
! Spillages (Ol and chemicals) | Land contamination :
Substances hazardous'to heafth#:! e " CHemical burns, tcxic; poisoning’, lrntants. poliutant
! Repetitive Task / Operatlon : . Muscular / skeletal injuries
_ 'Rotating / Moving Part-% s ddi= 1 §2% Ulajorinjury potentiakfor fatality: v '-.'f:."..‘ -
, Sharp Edges/ Cuttmg Surface | Amputation and cuts, predominantly to hands
_ " Smoka £Fume: .+ = "ﬁuﬁ‘ﬁ A ﬂ“Elr’fconsmohsness"respiratorvproblems ¥
| Trailing Gables and: Hoses | Tripping hazard causing major / minor accxdent i

Use of Hand Togls' i iy a3 Minor | laceratlon-andumpar:t injuries : -
i Burns to skin, eyes and respiratory system Envnronment

o Use of Hazardous Substances ' ' Hazards

i Y33 Slmpact injury, hand larny. v1bratlon»-toss of sensation over
i Use of PowerToolsL - -;‘f_;ﬁji’g'!" 3% time L el 28T Ak e
i USe of Workshop Equnpment "1 Major / minor i m;unes - entrapment, cuttmg tools :
i ‘Vibration -:. .- ..% ':.L 'ﬁu 'T rHemd /"arm vibration - loss of sensation: bver time 3
' Work at Height' : | Major / minar injury ) i
V. Env:ronmental Aspect Identlﬁcatlon & Impact Assessment
a. - Environmental Aspects:

An Envnronmental aspect is any element of SSGC busmess operatlon that nega’avely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

"‘ﬁEDU'C'E' CARBON.. [Emissions to air Water Discharges
FOQTPR]N.T”

What we, can do '

' |Selid nen-hazardous waste Soiid Hazardous Waste

Consumption of natural resources/ Energy/|Noise

“+ Recycle:what you 1 [Hest ' Odor
g L can .. . .| |pust . . Vibration
"» Reduce: avoid. .-} : . Use of Ozone depleting
=-_ - unnecessary ‘..-';,'-g Effect on visual / aesthetics substances
2 ‘consumption of Use of radioactive / nuclear material Spillagé of chemicals
ki resources. .

-’,:,' Reuser Buy'Jtems~ '. For identification” of environmental aspects = ands’ inipact, each

,.4, :‘nac: ?eri;:l::::_ie‘ 5 process/acbvrtylequlpment is assessad for its inputs and outputs The iniputs can

|+ unplug electr cal be raw materials, utilities, energy etc. The output can be etrnosphenc emissions,
‘ ; devices that are’ ™ liquid .efﬂuents. noise, hazardous/non-hazardous wastas, vibration etc.
" notinuse:) *‘.".;u;", o .
"o Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
dﬂV"TQ B ara recorded on Environmental Aspect & Impact Assessment Farm
+ Use LED bU“ﬁs, (SSGC-IMS/CRM-F-02).-
« Plant a tree- )
2o SN
,m
& j A
V‘\ "5{Procurement g-_\
, Depr. );, /
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h. Control of Aspects having Significant Environmental Impact:
The significant environmental risks r

equire control measures to eliminate or reduce the impact to a tolerable
methodology i.e.

level either by establishing objective or through application of controls by considering the 4R
Reduce, Reuse, Recover and Recycle, - ,
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systems/booths for controlling toxic materials, E
d. Replacément of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices{Relieve valves, NRVs, indicators stc.), measuring or
monitaring dévices/gauges, computerized feedback monitoring and contral
systems. :
g. Environmental friéndly disposal or treatment systems etc.
h. Fire prevention/suppréssion systems.
i. Containment walls. . y
j- Scrubbers.
K. Dust Collectors.
1. Other controls; Training, SOP. .
" " The record of operational controls o significant environmental risks is maintained on
. Impact Assessment-Form (SSGC-IMS/CRMF-02). . :
. After identification of aspects and assessment of impacts, it is sent to HSERQA Department for reviewing

adequacy and comectness. Where requiredy’ Incharge: HSE&QA suggests necessary changes or
improverment in risk assessment to concemned Zonal HSE Team Leader.

‘Environmental Aspect &

c. Aspect & Impact Assessment Review & Moniforing:

Zonal - HSE Team Leader ensures that envirormerial aspects and impacts related to. the
\ activities/processes/equipment are kept current by conducting the same assessment; : .
2, '0Once every six months to update the information, and identify new®@hvironmental aspects. (Use
J SSGC-IMS/CRM-F-02 for recording new hazards and aspects) -
b. Carry out assessment, for new or changes in activities/processes/equipment. -
. When there is a change in laws & regulations.’ : Co '

d. IEE (Initial Enviqdﬁmgﬁt Examin'atién)-l ElA (Environment lmpact.Assessment):

In addition to all of above assessments, SSGC will carry out [EE / EIA as required by regtilatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensufe the compliance for all
new projects. o e . : . ‘

- . "When'‘combusted:. ) : EEAA e
*+ " Oneliter of Diesel produces 2.68 kg ofCO2 - e

* ' Onelter of Petrol produces 2.31 kg of CO2 : [
One MMBTU of Natural Gas produces 53.07 kg of CO2 .

\\&—

Integrated Management System
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3 Section3. .
. Permxtto Work = .

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/acﬁv'rty is carried out. Normally following activities require

PTW:

a.Task fesed Hot Work operation such as weldmg, brazing, ct.rthng, gnndmg

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safaty Risks such as work at height. -

e. Any Maintenance activity by any department/contractor Whlch compromises critical safety system

f. Work involving intefaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradahon of SSGC's Vital
Installations including SMS/N/alve Assembly/TBSlPRS ete.

Il. Exclusion

Following activities are not under the scopa of PTW management, however-the risk assessment. JSA amd or
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network’

d. Work on live pipelines like hot tapping, installing/Service Tee etc. o

e. Any major/minor rehabilitation/reinforcement work™ : - :

Ifit's UNSAFE!
" ¥ Reportit )
v Remove it

v Replace it

P
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Ill. Responsibilities

S No. [

Fuhctloqs '

_ Details

/" Responsibility '-

Exacuting
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

Area . _'
Authgrity .

\AraalEaiity where'the .-
-taskiactivity is carried.out.”

BN

D
Tyt

* pAuthorize PTW and verify: ©
- | the compliance during the. .. .. .

execution of task/activity: * , . ;..

Authorized to stop work in case. -
of noncompliance to PTW " *
requirements.

Contractor

The Individual/organization
carrying out the TaSk/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. - ..

HSESQA .

. .'!"J.'
Toewt
boeo 270,

o !

542 HSERQA will identify the
- 7| risk/hazards associated with

Taoed s gt .t
A T
L R 4

the:activity/task and propose
controls. In' Zones where
HSE&QA representatives

' are not-present, Zonal HSE

team leader will officiate for

*'| HSE&QA responsibilities.

-to close the PTW! and maintains

' requirements.

If requiredaMonitor the -
task/activity during execution
and identify afy'gaps related to
propased controls=Responsible

records..

Authorized to stop wbrk In case
of noncompliance to PTW.

Iintegrated-Management Syste m‘ -

§X\Q~




V. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
3
3
=)
" <
Fill out PTWForm Submitted for
section A _ approval |
: : * | \dentify risk/ -
Fill ot PTWFofm > controls and fill out| -
Section B PTW form section
C
i} l |
if|
; Required
Physical: A
Execute the Job »| inspection of the > Mggrtormq of the
work site sk/activity
Closing and
recording of the
permit

“H_gndBook | February 2022
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a

activity is being undertaken. Executing department/contractors are also req
permit to work is kept and made availabl

,

location close to where the work

uired to ensure that a copy of the
& upon request by Area Authority/ HSEZQA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to

closing,and updating the records. A new PTW is required if the task/a
time frame mentioned on PTW,

HSE&QA/Zonal HSE team leader for
clivity is not completed within stipulated

(e

| /% - Health effects of pollution
Air poﬂuﬁon | r"'ﬁfﬁl’"k

Sy

RENS

o .%'-'f .
L3 0% oF T R
s

bty Ty e’}
iond 7,:#;-;3,;;

v
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L inrerSection 4
& dob Safety Analysis

l. Job Safety Analysis (JSA)

Job safaty analysis is needed for any routine/non-routine activ
SSGCi.e. Field Locations) where the work

activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

* b Anysmajor/minor rehabilitation/reinforcement/m

network.

-

d. Any Emergency,maintenance work.
e. Any partictilar job/activity requiring JSA as necessitated by HSE&QA.

it Responsibilities

aintenance work on existing distributionfransmission

¢. Installing senvice connection for new schemes. (Blanket JSA ma

y be carried out for each scheme).

8 No. Functiong - Details Responsibilities
+ List down the activities step wise
. and identify hazards and their
" - Individual who is controls -
1 Azﬁ:igelf' assighed to earry out | « Ensure that task/activity is. caried
Supervisor. | 1@ task/activity with proposed controls
' requiring JSA, * Ensure the team/equipment
: involved are competent and safe
— » Report any untoward situation

S e e T T TR S Authorize JBA ot -
oA .’,;‘rif,,;,'f};,.}.‘«'x: Ao o L | e Bfigure Adequate resoiirceS hre” Y
L i 2NN Head.of the R “provided to carry outthey:. .. ;-
R Head Of %'t department who is . ' task/activity in safe map er,
. ;:"z.. + - Executing - ,au;hurizing:the_-‘,‘;ﬂ:: ' --°Selectccmpete,nt'teani'and_.t,egn};,—:
iy || Department. taskiactivity:reqiifing : | leaderdorthe actititytask, "'
Lt s dim it SR gl i i | o Submit a copy,af JSApiionts job -
7 i".‘.;,'i)‘lf'y:';".’!'.';',,';;:’7:3?.'-{":?,-f'::,';,g N D A executior tgHSERQAZorial HSE.
e T A g L gt VRO Team Leadens S il

h Zi%eaL?g;wﬁg:ac:a{wing Liaise with executing deparitnent

3 Contractor |out the Task/Activity | ©© elnsure the controls are }

on behalf of the i;np eifmenied as per requirement

executing department, | '@@ntified in JSA

] HandBook | February 2022 . "
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' Section 5. e T
..#Management of:.Change ., = .+

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affact quality, operations, safety, or the environment will be

adeguately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a'n.y new project, major modification in existing design facility/ installation will be carried
out using'MOC methodology.

ll. Scope

This procedurs is intendéd to address thase changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner. so that:
a. Unnecessary or counterproductive ¢hanges are prevented.

b. Changes do not adversely affect afaty, the environment, quality, operations, or the levef of sévice to the
. client, . e T g R

c..:No- changeé are made By individuals without knowledge aﬁdlor agreément of alf relevant parties,
d. A record of the assessment rationale and'eh@ngé assessment process is produced,.
e. To make sure Proper change out of empioyee§ during operations is addressed,

lil. Responsibility

a. MOC Owner: MOC owreris responsible to fill out the deSignated section of the MOC form
.(fo.‘SGC-lMS/CRM-F-OS) which briefly describe the details/scope of the project.
R :

b. Area Authority: Area aﬁthority is responsible to identify the possible impacts of the change that is taking

place, Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA D;partme'nt:' HSESQA Department is responsible to authorizethe thange after assessing the

" risk and their controls:

A\

o Integrated Management System.—




HSE CULTURE EVOLUTION

A
¢ R
c _— i Generative
g ——— ’ HSE is haw we

l N Proactxva & do business
q g safety around here
8 Calculativa ™ Leadership and
,, N
t Reactive trained team impravement
S faty Is and a robust

Pathlogical mgamex  an system @

What Ll Issue. We do manage HSE

SAFETYLLL lot of effort

" Whoa carés . onca accident

has happened

1V. Definition of Change

For the purmpese of this procedure a “change®is af alteration to Processes:

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes net listed above can be related to’ any element of the process such as :nputs
resources, persons activities, controls,. measurements, outputs, ete. -

Note. Not all alterahons to a system require tha Management of Change Process (MOC) (e.g. changmg
employees, edltonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Lovel 1

a. Change which has Iimtted or no effect on dehverables, operaﬁons safety, work environfment, efc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, aperations, safety, or work erronment

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

O N
’{\? [ SOPRP -.,.-..A "‘-\\
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/ vl. Change Procedure

Step 3 — Implementation of Actiong

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MQOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In~-charge HSE&QA for review. . )

Stap 2'- Review by in-charge HSEZQA
In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, \with input from the appropriats process owners (Moderate Impact) and/or SSGC top

management (Major, impact), as appropriate to the change under consideration. Changes that have negligible
impact may be pro€essed by the Management Representative directly. co

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward thé request to the appropriate process owner for implementation. oo

. The process owner will be responsible for implementing and coordinating the actions required for the proposed
.change. If it is determined that furthef asgessment is required during the course of implementing the change,

these assessments will be documented‘and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed ghall the MOC. process be ‘continued. and monitored through
completion. t . . _—

VIL. Closing out the MOE

The Incharge HSE&QA will review the satisfactory irﬁplementaﬁbn of the proposed change, and éﬁe
of any corresponding control measures. : ' '

Y

ctiveness

Vlil. Record Keeping

The In-charge HSEAQA wil refsin a log showing each MOC (Control Nuries 8 Log) and fie the iniiial MOG . *

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions.taken throughout. the MOC

"process. These records shall be maintained-for a minimum of 3 years.




MOC Process Ficw

MOC Process Flow

MOC owner Area Authority

HSE&QA Department

ldentify the need

forMOC /7

Retum in case of
any
clarifivcalions

v

Fill out designated |~
section of the
Form

ecides i
MOC can bhe
nsidere

N

h ¢

_ldentify the

Scrutinize anﬁ '

possible impacts
of change

> Authorize the
change

if

Proceed with the Physical

Required

.| Monitoringfof the

»{ inspection of the

Changs work site

task/activity

y
»(Re

ecord the change

qr—r-w-»d - .

- ’ \pr\s._/"“
ST T TOET e R e *xﬁ,"'"tﬂai""q Eian i
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

O 5T 5o it - Ry
Bazards ~#i5 fo s T, “Gc‘mtroi ‘Méasures penn ™ i i

Adverse weather Shelter, personal protéctxve equipment (PPE; cold / wind / rain-

proof).
e S { Improved saf attxtude ood mana e ent afaty ins
Poor 1 Bad housekeeping P ety. ! g . 94 mt . :? :YL n. ,9"?,':{"3" ’
goodworklayout. N el T R
Contact with hot/ cold™ Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

N . i T .".‘5i ) e R s T R I ".". e
Drowning*7* .. 17 ¢, S\Life giarding, lifesaving equipment, preésence of first Aider." -

Physmal barriers; fencing, shoring, safe system of work, signs,
cautiontape.

'4 '”"- 'L?m. ¢,“':‘ AR pEdge protectron safety Ifneslhamesses. safe means of 7. v

Excavation work

ool d &-r "

Fail from helght b -':-, v, ‘| access, (e. g. scaffoldlng). safe system of work (e g permn: to

-work). e i v

*....| Falt of niaterial from height ,Altémative starage, physical means of securing.

vl

i ' Good work area desi n and'i htm uipme l‘neasm'l f
nghtmg= J:gdr i _’t. . g ig Qecl Pmn'L ngo

ST Wi illumination (LUX level), appmpnate Ilglgtmg N
Awkward lift!ng while | Define welght limits, use mechamcal means for llfhng and Iaymg
laying pipes in trenches of pipes.

R o R wz.-“"'?": i, Fis!
Noise'" 7’ ".' ‘f._Lﬁ,-,-.":f:??-“' “Reduction at source, msulatlcn PPE‘EJE“ ”3'{ : 3 PRI

LA

Slips | Trips / Falls on Good maintenance of work areas, good housekeepmg geod

samelevel . cleaning, good footwear.

g LRyt sl Good waork area layaut, hEIght‘llml‘tS wexght.hnﬁié strong el

Staeking: s, 24 F N Tt RN
R SR packing, mechanical assnstance e Lo e e

Vibration Elimination or reduction at source, damping, insulation, PPE.

g

l-ntegrate& Management System~——




" IMS PROCEBURES |

7.2. MECHANICAL

7.3.

C‘ontrof Measures*« -f

,.,.Hazards SRR CQnt'x;ol-,'W"i:easu;_eé:“, y =
Hand tools Periodic mspectxon electrical testlng and maintenance.
Méclﬁ‘lnes W R e 5 Penod‘c mspectlon tasﬁng1andm2¥1tegﬁanm physncal barriers
B T et o apdan afety lnterlocks shpehls'*l“an and tram
{gu L
Mechanical liftin . . . - -
g Periodic inspections, maintenance, supervision and training.
operations .
M'am‘:all‘:h;::;mn '.' ; t.':‘.f N aRvagu!ar*a*ssessmet:tt..c:ﬁha'ru:lll;n&f‘ezchmql.res{[mpromsat:cm to
9 i eliminate’ stresslfatlgue ‘tralnmg in gacd [iftin fechmques
Good road layout within premises, proper signs, vehicle
Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.
L S .Proper identificatign of pressure vessels preventwe mamtenance
Over'Pt'essi'gi'e f’jQ.' - | pressure indicatars; alarms., PRV‘s where reqmred penod_xc
. . |indpeétiof, Dy S AT E PR
ELECTRICAL

Live working

Avoid (i.e. No Live Warking), use competent / trained staff.

Hand tools -

. o

Regular mspectlon,,testing of electncal mtengty and replacement
-(where appropriate).” R PLETRAN :

Heaters (élements) ., '

P

Isalate from combustibie material, guarding.

o

.‘t

"' ’ﬁ- o

n,‘

'm'-'

Machlnes I Flectrlcal nf&' %

L e O I,s
cabl-es ': ":, th a4 P f”‘}

l‘\{slll

A ’f‘d 5| th -"

Electncal testmg and m*amtenance goud electﬂcal.safety deargrr
penodtc mspectlon for desngn load' vs, actuaL[‘nad use- of‘ cu'uuit
.rbreakers lockou{“l rtag out anti-statrc'matenals Use dhuble
“insulation; proper ‘grouiridifig h "’**‘uw il

Py

: _‘%‘

Electrical cableslcords '

"-

«
|

1

Use factory assembled cords, always use plugs, no naked wires.

Pt:werLf'nespll ik 'i: Lo ”"
ﬁ@verheadJ Blmed) {‘"

- acaﬂons istay attL least; m‘feefamy?ﬁ'orgg{ﬁrhead llnes use

prapeerPE ‘M".- jl 1"' 'k '-.l\k-f" T ,H:; 13 "l

1u
S TR

Lcak outlfq: sxgns;;comacﬂjmahf hﬁes JFdJﬂi‘\l&lAPl‘.JA)*fcw oo

N
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— - IMS-PROCEDURES
M
7.4. FIRE
‘Hazards - . v oyl L, ‘ControkMeasuress - 15 ‘&3, T
e, T “ arr e sl Ay, DR Y fprp—bie B R ‘\"?'.-/"'“ v ‘ ' T
. Avoid, reduce storage of combustible materials, igsolate fram
Combustible materials -

sources of heat and ignition.

Storage of gas cylinders (e.g. hydrogeh,;aéety[ene) autside iy an;

| Isolated, well-ventilated. arear slans; nor éﬁbkﬂg;coloracdciﬁif:@'
Controlled storage, use and disposal (e.g. limit quantities held),

fire proof storage, signs, no smoking, no naked flames,

emergency plans.

I

Flammable gases:. * ©
S .

Flammable'solvents

Homters Lo R AR Segregation fram squrg:esof'cbn;r‘bust,i&ri. guarding speciat > -
A A P AN K SRR S ek ity PN AN

. Dol Pt Peonstruction If used i hazardolis areas. b A A R

' \ . Chemicals that are a source of oxygen, e.g. i

Oxidizing agents : Xyg g. hydrogen peroxide,

segregate from sources of combustion(e.g. lammable solvents).
T o e e U | Segregate from sources of combusti :
| Oxygen(gas and liquig)y. *| 2S9(°9%€ oM sources of.combustion, gontrolied storage and .

b

‘ usage. s W .) i L .. : ;i :
. Designated smoking areas wi roper ve i
Smoking materials g g ith proper ventilation, promote no
- smoking policy.

" D, ;"2 "5:
‘Static electricity. ..
.o Y

HE . . . PENEI RPN & L TRV I R
) static devices, earthling.’ -3¢ " 13, AN ai"” pe S e

Gas Leaks . L Odourization fortimely detection where possible, proper joining
methods, Field sufvey, dfaining, leak detection techniques.

Limituse®f sfatic gener tby;_'lh.-hazarhoys areas. Use of antl;:." | »

7.5.*. OTHER

g e

o mar §

i Y CoRET e g adplaEy 2ol e WER Y DPe Rt I S e
Soearsll e e .#{gu TP AN Oy CUP L P Lo 'f,._-j'r:...;"-m@@. Lt
AR Haza:es“i?f“ Vo f'i’fﬁ.?%’i&i.ﬁr’--‘rd%l ‘-%E*iti"‘éagq?‘trc.ﬁ'm%s?r A e 0 N’!Ei i
Chemical: Chemical . Avoid use, substitute less harmful substances, use, maintain and |.- E

‘substances, Carrosives (acids; | test engineering controls, monitor for' hazardous substances;

alkalis), Carcinogens, Irritants * | inform and train employees, use pefsonal pfotective equipment
(e.g. Ammonia) : (PPE), emergency plans for uncontrolled releases.

et

AP gy A ﬂ?‘ ; ) ,‘.rﬁ-,._i.,i'i,Avoid:use, substitute Iess‘t'.:arm.futsubstances. ‘use maintain ari‘d;:

: ;‘Bt_&lbg‘i‘c:élfﬁjfﬁégﬁ:a!-’ag'eﬁ_tsgf-..'-.j':test'engineerih_cj, cuntmls,"‘morgitar" for hazardous substances, .’
2113 employees, use personal protectiva equipment:

a
12

- {inicro-organisis; pathogens: | inform and trainy

F mutagens, carcinogquiarf,ziii{ifl.: "(PPE); emergency plans for uncontrolled releases. Periodic

: 'Rbdents;;Snake Biter" -4 4%, I'rodent control 'drive, identification and eliminattonr-of $snakes and
1T LT R Whet | other hammiul reptiles specially in remote locations of SSGC.:

Good food hygiene standards, good cleaning / disinfection,

. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen confractors, credibility of
product/Services. .
© g e oo L Educate /1 Traine employees;. aveid: repetitive: tasks, procure;
‘Efgonomies - ,.r;-;’;,.: .4 ergo QiE'aHy- design. products' (eg. chair,. Computer. desk,=
. w N, e "'-’-1-. '4_ lﬁxfiem?.\'xl“: R Lty 4 .:;' t Ta o e, -
o NG
05\"/’, \’5’
‘Q__ ¥ 004’/' VN
AR }01
o OF R~
\e Sy
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8. DOCUMENTED INFORMATION

. , . o .| Maintained: | Retention
:-:",:.'.::‘.‘_?cofé No.. " 1 . .. Eﬁ"." rd Name .o By -3 - | Period
: Hazard ldentification & Risk- HSE&QA
SSGC-IMSICRM-F-01. | pssessment Form - | Department | 2 Years
] : .| Environmental Aspect & Impact HSE&QA e
[SSCC-MSICRM-F-02 | 4 ccessment Form Departrment | 27 ears
SSGE-MS/CRM-F-03 | Permit to Work Form HSEBQA | 5years
. . Department .
e ‘ A HSE&QA
,SSG'C-IM‘S/CRM-.F~04 Job_Safety Analysis Fom . Department 3 Years
SSGC-IMSICRMF-08™| Management of Change Form - | TOEeQA | gyooe
_ . Department
. . ) - HSE&QA L
. SSGQ-IM§ICR_M¢F-Q6 Contgn of the Organization. | Department 3 Y;e-_at_‘s
7| SSGCAMSICRM-F-07 | SWOT Analysis : HSEBQA 1 5 yiors
) : . Department

W
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3/p o

e’"E'n .
"%K Depr, i

I
\;«Qrf Mo
ST M
: lntegr:atg_d Management System —ag==="

- — PRI et
e



.« o AN
" — - IMS PROCEDURES
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e |
| IMS Form SSGC-IMS/CRM-F-01
’ 0"' N -. : : .:,‘, .ji\ J.U‘ ”‘?—'—" .:-" " : - . * ". .;. s
| SSG - Hazard Identification & - Revision 01
\ WYY Risk Assessment Form -
' Department R P Issue Date: July, 2021
Zone Department Location Date
Existing
What can go . Risk Priority
-Hazard Operational :
3 wrong Additional Qperational Controls
S.No ot st | (E.g. Electeai shock to (Egcc%m | T T | ConsRobEncE ol (E. Isolate/Replacs the wire).
- any empioyes) plastlc tape) Lixely) Signdicant) High)
' Additional Comments (I any):
Zanal HSE Team Leader HIRA Team
Name & Dasignation Signature S. No Name & Dasignation Signature
1
2
3

ot N,

‘HandBook | February 2022




*IMS PROCEDURES |

~/

IMS Form SSGC-IMS/CRM-F-02

SSGC anmental A & + “ Revision 01
HSE&QA - 1di SRS 3 . .
".Department- Issue Date: July, 2021
Zone Department "|Location Dats
Process / Operation Description:(E g/ Powar Gepsration)
. Environmental .
. Impact ot
Activity Input Sym:mn Envifonmental aspect '.,{;E‘%Degma::" ’ Pﬁ:’s:ty ' T
. n . L A :of aif,.consumption | : 13
S.No CS;,%U’;‘;:;) (E.g. fuel, ain 2 o co, (E.gh\air smissions) wtnatral | (Highediumy | @ PEFational controls |
. . particulate mattsrs) resources, Low)
’ Depistion of ozone
‘ layer sic.)
N -~ 3

Additional Comments (f ény): ' . -

[

Zonal Team Leader ' EAIA Team
Name & Designation|  Signature S. No Name & Designation Signature
: - 1
' 2
3

v
Y

Integrated ,Mangg‘%;nsng System, W’

' . T , .



Yyt

s PROCEIURES.

Y

.
N | . .

% - l L ‘

3 | IMS Form ,| SSGC-IMSICRM-F-03
. SSGC'- Revision 01

; . 3. L
£ HSE&QA -
Department lssue Date: July, 2021
ik . v '.h: .
Work Permit Numbar (T s ided by HSEROAL:
: Section “A"
.£'| Department Name: ° . Cantractor Dstalls |.Contact Name:
A h" Responsibie | Name: ' {it Any): Signature:

Person ' Signature: : Dats & Time;

FormitValld. . E:t'::‘ ' Permit Vaild Until * ,L;':t':,

Location of the Wori: o

 Type of Warkis} - Detall of Work |

0 Hot Work O Elécirical maintsnancs wark O Mechanical maintsnanca work
O Hazardous cliemicals O Working at height O Working In confined spaces
O Waorking with,_compressed gases [ Janilorial/Cleaning Service
O ExcavalorsTrenching’ O Handling Asbestos 0O Liting or hoisting
O Other (Piaase datsils) .

Equipmentitaols to be used:

Tobe filled by Execuling Department

Please mentlan the associated hazards of this activity (Please rerer mis
i Procedure: Comtext, Ommt!a & Risk Maragemant: .

‘
T

‘[ Follawing services 1 bs BoRmad T oghad o3 (¥ raquired)
" | O Electichv O Gas OWater 0 Al 1 Others

: . Section 48"
.|  authenze the tasi / activity to be carned ot at

above menucned location for specified time. £xecuung Departmant
é- = | should cany gut work in compliance to safely / PPE requirements identifisd by HSE2QA Daepariment in section.:C’
-2 =1 below, - .
'3
vt E§ Neme | Designation | Signature Date= and Time
] e Section “C”
| Nams | B " | Designation | | Signature {Das |
B | Following controis muet be implemented to mitigate.the safety risk/hazard associated with tha lask/activity:
T §/| PPE Required: T :
é 83 O Hard Hat O Safety Shoes [1 Cover all I Reflsctive Jackats [J Bar Plug C*Ear Mffs E1 Dust Mask O Faca
3 2| Shields 0 Welding Shieids [J Safety Belt/ Harness [0 Safety Goggles O Nand Gloves ] Braathing Appariitus |
e | O Othars: ° . Lt . . ..
- . | Any additional operational controls (Please Specify): /
U ire Extinguisherd Ambulance O Barrieation O Other:
.o Section “D” (Monitoring & Closing) .
, ) Area Authority- Executing Department HSEAQA Department
" {1 have physically inspectad the |.declare that the above task / activity has | HSEAQA Cbservations during
' work site and verified the - been caried out in compliance with the monitering (if any):
operational controls are in place. | controis / requirements mentioned gbove. .
: The task / activity Is now completed and . -
sits is safe for routine operations. . .
Any incident happened during exscution: This work pemmil 15 ow m'ms,dmd ;
: YesO NoQ close,
Mama Sign & Stamp Date | Nama Sign & stamp Date - Name Sign & stamp Dats

-’e{’?‘_:\" -, !

AW T '

:.h% AR

. YA IR

A

. . L3y * ) ‘f , .
SR AN — --HandBook | February 2022 --..:
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IMS PROCEDURES °
e e et

TR

IMS FORM

. JohSafety Analysis Form -
DI DRI |<sue Date: July, 2021

SSGC-IMS/CRM-F-04

Revision 01

Exsguting Department

Zone

Date |

Job/Activity:

Location:

Activity Details:

PPE Required: . ,

O Hard Hat [0 Safety,Shogs'® Cover all I Reflective

O Face Shields-00 Welding\Shields O Safe

O Breathing Apparatus 00/Others;

Any additional operational cofttrols (If required)
0O Fire Extinguihser O Ambulancs O Barrication O Other:

S.No | ‘Steps of field Activity

Potential Hazrds

Jackets O Ear Plué O Ear Muffs [0 Dust Mask
Belt/ Hamess O Safety Goggles 00 Hand Gloves

Controls B .

.!-
Uy

Activity Incharge / Supervisor

Head of Executing Departmant

safe to operate.

.

| hereby certify that all operational controls,
.mentioned. above, will be implemented st each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to executsithe'job safely.

v .

Name &
Designation

Sign. & Stamp

Date

Name &
Designation

Sign & Stamp

Datae

VLR

——— s
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 IMS PRocEDuURES

IMS FORM | SSGC-IMS/CRM-F-05

Revision 01

4 HSE&QA . -
MOC No:: . | Date |
Section A : Description of proposed change and potential hazards
. | MOC Owner Location of Work:
Expected Duration of .
Work :
Type of Change
-] (I’ Pipeline construction U Physical structure/buliding 0 New or modification in
§ O Parmansnt procaas/pracadurs O New or modification In equipment/machine O Matarial
O | O Temporary 0 Substanca O Other:
0 : :
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potential health,
Z | safety and environment impactsfesulting from the proposed civange.)
E o
; Wt _:‘:; 1
s - Y B30 K8 T
2

The proposed change is now submitted to Area Authority for evaiuation.

Name & Cesignation Slgn& Stamp Date
4 ;« : - —— ":Ei
= Section B : Evaluation of the Impact(s) related toghe change
. Evaluation.Criteria Yes [ No Comments
Does the proposed change meet ail applicable legal or other :
requirements? :

All madifications in the existing process/ equipment are Environmentally
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location

| Does the change requires any specialized training for SSGC staff
Nate: In case of "YES" piease provide dstails on a separate sheet

-| The propased change is now submitted to In charge HSE&QA for authorization.

- Name & Designation Sign & Stamp Dats

" To be filled by Area Authority -+ °

Section C.: Authorization for change to proceed

3 Following proposed controls should be implemented while execution of the job. : _

g ___Potential hazard/risk- Risk level Proposed controf Responsibility Timeline
T

-y

.

2

=

ks Named& Designation Sign & Stamp Date

(=)

—

o) e
S {:?( 2a e
—— : ‘ S HandBaok | February 2022
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_.IMS PROCEDURES - . — /

0
<
P IMS Form SSGC-IMS/CRM-F-06
'y 3
SSGC Revision 00 '
) . P ¢J H . L ) f - i ‘e
HSEZQA _
Department Is§qe Date: July, 2021

; LSt OF INTERESTED PARTIES
- Extemal Intarested.

. Partles N L Needs & Expectat:on
Board Of Directors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéc’t sharehplders interest.

"« Ensure adherence / compliance to GOP / SECP
guidelines. )

o MAllocate resources to maximize revenue.
o /Follow best practices of corporate govemance.
» Enstre committee meetings are held as per plap.
» Finangial benefits of the organization.
» . Avoidance ofiany fines / penalties.
'« Reputation enhanéement.
.. Corporate Social Responsibility (CSR).
o Enhanced corporate govemance (CG)
e Allocation of all resources tof@chieye quality goals.

¢ Achievement of safe and healthy condmons in
' orgamzatlon

. Commltment to quality, safety and health

 Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management « Take policy decisions to increase revenue per

employes. =TSN

‘(’ . :?J ' ‘rme “‘,;:\ . .
| ~Integrated Management System ——— =i g
"y - * - _".'
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NS PROCEDURES

7y
SSGC

HSE&QA

Department S8 s

. Context of the Organization
AREE R R R |ssue Date: July, 2021

IMS Form SSGC-IMS/CRM-F-08

Revision Q0

* . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.- Demonstrate leadership at all levels and functions of
the organization.

» sEfféctive management of hazards, risks, incident,
_¢€mergency, and injury.

"o Workers engage and participation in all quatity,
environment, health and safety activities. -

«- Continued @rowth in quality and productivity.
. Eﬁective controts on quality, health & safety issues.

. No major accident at workplace | safe working
'condmons for all emptoyees

. Develop positive quahty and health & safety culture

« Continuously improve quality, safety and health
' performance with review process.

o Well performed employees

. Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

»__Job security.

2 ffi“n d‘\\-,
/ T ™ ~ .
*;m:"TWPm ,,,° ’ HandBook | Februarf2022 *
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Y IMS Form SSGC-IMS/CRM-F-08
SS.GC Revision 00

© Context of thie Organization - - |
. ce e o P B |ssue Date: July, 2021

* Training and developmeﬁt opportunities.

¢ Sustained reputatic;n and image of company.

» Consultation. '

» Communication and participation.

» No accident/ injury / ill-health.

e Reward and' récognitions.

» Opportunities for dialogue / improvement / changes.'

s¢\Timely and fair provisionof remuneration coupled
with career progression. : :

Client/Customer Timely'provide high quality services, quick response on any |'
" : complaint, follow all local laws and QH&S requirements.

OR ’
 Uninterupted.gas supply,
e Customer facilitation, .
* Quick response of queries & complaints.
. Value for money. _ ‘ .
* No health and safety issue in product.

* Prompt actions on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
" services.

» Socially and environmentally responsible.
Suppliers/Contractor .

Continﬁous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

o Timely payment. _—.

.. e
[E AN
e A0
/Mf N
Integrated Management System
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S38GC-IMS/CRM-F-08

SSG Revision 00
HSEZQA [l | . July. 2091
Department SRR ) ssue Date: July, 2021
- o Transparency.
-| Trade Union & Worker . « -Effective imptementation of national & local labor
Representative: laws with any non-conformance, gaod working
relationship with management
» Conducive and safe environment for work
» Timely provision of information necessary for
workers
» No fear of dismissal or disciplinary action while
qreporting near miss / accident.
Externatl Interested. £ Needs. & Exﬁechﬁoﬁ: g |
- .. Parties-". . , y
dere Media & NGOs L e Media managément.
' o Patient and pésitivesattitude.

« Effective commuhicatiofl. _

Visitors L  Safe entry and exit during stayat SSGC.
» Communication of pertinent Inférmation.
e Emergency responée.
* Briefing necessary safety rules.
» Necessary PPE availabie.
« Site access controls.

Emergency Services » Good Risk management.

(Fire/Medical etc) , .
» Emergency procadure in place and drilled.
» Regulatory compliance.

N - 200 R ;"}-J;‘;‘
Tir - "“%‘E}\}
(%) 19, C
S S
- —— ._'.':"E:' v il 7 -l;'.



- lll\‘I’S' PROCEDURES - ; \\‘\
Ea . IMS Form SSGC-IMS/CRM-F-06
A —L L —
SSGC T S R Revision 00
- Context of the Organization.
n:saErme:nt Lo e TReaion. o0 Dat iy, 2021

B K

s Regular drills for floodlng, spillage, site excavahon and
ﬁrSI aid ete. -

o Availability of édequate resources.

Utility Providers ¢ Prompt payment.
(Powerlwaterlfuel Telecom) '

¢. Good Management.
Academic lnstitutes L.

Effective Ieaming programs for employees.

. Synchronize the Imkage of quallty. heaith and safety with
p N techmcal and non-technical learnings.

I E ' L S . Leamlng from SSGC.
Insurance Companies »x"Nao'claims, risk management, prompt payment.
Banks . : » Financial performance, cash flow.
Neighborhood/Community/ » Safe working conditions.
Society . . : .
» Environment friendly operations.
. Contnbute positivel'to local env:ronment and
populations o
* "No complaint rela’ang to naise; pollution, waste and. .
employment. .
‘Share Hoiders * Minimize risk and losses.

v Increase market capitalization. - |
* Retumn on investment.

* Transparency.

¢ Rights are protected. .

» Good dividend. '

Federal and local law .
enforcament agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/".—.'-—n\\

- . . ” "
— = A
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8 PROCEDURES -

IMS Form .| SSGC-IMS/CRM-F-06
SSGC Revision 00
HSEZQA [ 8 issue Date: July, 2021
Department S -
Third party auditors- Smooth data collection
Finarnce

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with alj
relevant clauses in the organization

CrediiorlFinancial ,
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
National/Internaticnal)
Yo ;

Government/ Regulators _ -

identified applicable statutory and regulatory

' . regquirements for Quality and health & safety.

~ Prompt résponses in case of any non-conformance.

Proper investigation on uncontrollable. -

Implementation of safe policy i m the fi eld of
o.ccupatlonal safety :

Fulfill the requirementsof all applicable laws rules,

. .regulation, orders, guldehnes lnterpretatlons and

dlrectlves.

- ‘HandBook | February 2022
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IMS PROCEDURES

& IMS Form SSGC-IMS/CRM-F-07 \
Y, ' —
Revision 00
SSGC : -
OT Ana '
HSE&QA 18 .
Dopertmant . .. Issue Date: July, 2021

-

STRENGTHS

'WEAKNESSES =

—

Having vast experience of Transmission and
Distribution of Natural gas..

Complex distribution network leédirié to
UFG.

Infrastructure available.n two provinces.

Substantial resources required for up
gradation,

Highly competent human resource. _ .

Lack of succession planning.

Certified to international standards:

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Serving the nation since decades.

Government new rules implementation.

Positive image of the company is already
established in the Society.

Resource transfers,

vt
Tt
r .

(R

PRI 50

© P, faa

.+, . . OPPORTUNITIES " -

BATS, ¢

Moﬁopolisﬁc market.

Depleting naturaf'gas.

Over 2.8 million customers.

Customers may turn to fenewable energy
Sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. - '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness. ’

Criminals threats on security.

i
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1. PURPOSE

The purpose of this document is to define a mec
near miss reporting

actions against near miss, inc

2. SCOPE

This procedure is épplicable to all incidents (i.e.

which take place within SSGC premises ar outsi
its installations or work

management system.

3. DEFINITION

a. Incident: Waorrelated eve
Orproperty damage'(
or could have ocgurre ,
b. Accident: An incidentin which an injury or iliness or
Property damage actually occurs . ‘o ol
C. Near Miss: A-Near Miss isfan/unplanned event that |

. did not result in an injury o

TP

~ . he-potential ta do so, _
- d. CPR: Cardivpulmonary resuscitationf.
® Emergency: An emerg

ency is a situation that poses an
immediate risk to health, life, property, or efvironment.

idents and accidents.

rproperty,damage, but had

INCIDENT / ACCIDENT LOSSES

Damagz to Company
- Repuiation .

Damage to Equipment, -

INDIRECT LOSSES. -

{in visihig)

" N

Building, Toeis ete.

s | jért'hxrlng
1ing - new workér

and traii

“mar Sy

Pt

hanism of incident and , ¥
investigation & propose corrective/preventive }' Any’thlng

accidents & near miss)

de SSGC premises i.e.
-related sites which are under the scope of

nt(s) in which an injury or ill heaith
regardless of severity) or fatality occurred,

Id‘

that can

go wrong,
will go
“wrong”

Lo

Investigation Time

Clearing the Site and
conducting repairs

Legal costs
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4, PROCEDURE

IMSPROCEDURES

T ———————

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire inform respective
» Msjorgas departmental head/in- )
leakage charge and immediately Anyone who has
«  Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
* Bomb blast Brigade, Bomb Disposal | about the incident.
& Vehicular Squad etc. Thus, .
accident whichever is necessary. :
s  Significant Security depariment
zs;etl ‘ i in case within SSGC ssac
yran loss Follow the Emergenc premises, Site/ Zonal '
due to any Response p,’.gc;’;,,,,e?’ HSE team leaderin | IMS/ER
untoward casa it is outside the | P-04
situation SSGC premises.
including Provide Help/Support to Onily trained persons
natural the victims such as First | In case of CPR/First
disaster, Aid or CPR if needed. . | Aid is neaded.
tt:lli‘r?taogfeag ;et Report the incident using
{ property ir!ciderg no':tiﬁ??tign fc;‘rm | En"ss?m?ﬂ/l
. via web portal to in-charge :
having sn HSERQA immediately (or | e 1™ | T E gy
amount of withim24 hourg) a}fter the
more than _ ocgurrence of incident,
Rs. 30,000 .8 HSE&QAWiIIL complete the T
T le  iInjuryfiliness ) investigatiofl report via SSGC-
serious web portal within seven IMS/IAM
enough to working days'zftér HSE&QA -F-02
result in two receiving incidente, : -,
off workdays: notification form: g
. Additional days may alsp
be required depending upon
the criticality of investigation
HSE&QA will share the -
report with all concerned . Y A
fo? necessary carrective / HSEZQA
preventive actions. )
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSE&QA
all concerned to avoid
repccurence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
fr.::“: "ot if{r»' i ' .
R e N HandBook | Februapy-2022 .
N\ oy, :-.4',"0 V.
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. Incident that resulted in. personnel injury,

spill, fire, asset damagéletd)will be

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify E
S the amount of gas loss . Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
o Minor Injuries .- Anyane who has
where-only Inform respective ) 1 witnessed or received
basic first Ald departmental head /in- | the initial informatian
or lessithan charge. about the incident.
two(off days Report the incident using
provided(to incident notification form _ SSGC-
the victim - via web portal to in<charge Zonal HSE Team IMS/IAM
*- Minor ] ‘| HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
) where there - ‘
isno HSE&QA will share the .
A significant information with all ’
injury or loss. conéered to avoid HSE&QA
recccurrence. |
Report the'Near Miss
- using online Néar Miss
" Ay Near Notification Fommyia web : ssGe.
3 Occun’edl porta!' Enter dEta"s as All EmployEes IMS/IAM
Observed. _ mentioned on the. form . -F-03
» attach evidence.(if any) :
and submit. : )
4.2, Incident Reporting:

cansidered as accidents and will be reported through online IncidentManagement
. System within 24 hours after the accident. 1

. Incident that have not done any dama

will also be reported via web portal.

. All HSE Zonal Team Leaders are res
place in their respective Zone.
. All Employees are responsible to immediatel

via web portal. _

ML

; Integrated Management System

BRI s

-
'

ge or lose will be considered as Near Miss and

-

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge B |
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/minor incident/actident, considering 8
following factors: _

a.
b.

C.

Severity. of the incident/accident. L N
Time lapse between reporting of the incident and the actual
occurrence of the incident. . '

Lack of supporting information.

THe gnvestigation is carried out to determine the root cause

of the problem. The - '
investigation process covers: o :

. Determination. of root cause using any suitable method like tripod ‘analysis ete.

Investigation yiill ‘be .'conducted as soon as possible after the Linciden't,- following the .

. activities requireds€ntrolling the hazard.

When indicated by the' severity of the incidenf, steps to secure the incident site muét

be initiated immediately to ensure that investigating party can recanstruct the events

leading to the incident. .
Intividual interviews will be cafiduted with. each person present at the time of the -
incident. The following rules are followed,for interviews with all individuats:'

" 1." The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer shogilddocument any concerns identified.

.- The in\.‘lesﬁga.ﬁc-:ﬁ;n}ill be focused at ‘determinin:g thewroot cause and therefore: - K '_.
.1. The investigator or investigating team must| foeus on getting accurate and complete -

- information.

"2. Facts must. bé s_epa'ré}:téd from opinians, and difect evidence from qircuﬁéfantial -

evidenes.. . . -

. 3. Each concem identified in'the investigation must be fﬁlly afldressed. .

Upon complétion of the investigation, the. team will fill and submit thé\Oniiné Incident

Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root . |

Cause Analysis,. Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must'be completed within 0')' Working daysrom
the incident notification date. Depending upon-the nature of investigation, in<charge
HSE&QA may extend the report submission timeline. : . :

. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

m‘\ &= HandBook | February 2022.+7+
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident investigation Form of their
respective zones.

s
4.4, Updatlng of Assessment

After the mctdent depending upon the hature of severity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actmty / department
will be"updated including controls, risk level, hkehhood etc.

4.5. Data Afialysis and Review of Actions
The data of incidentsawilbbe evaiuated and investigation outcomes will be shared with the

management during Jfianagement review mestings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOGUMENTED INFORMATION

“ Recol_'d No: il Record Namg " | Maintainedby. R:i:g:zn

. N ' In-charge HSE&QA /
SSGC-IMSAM-F-01 | incident Notification Form Zonal HSE Team Leader. | . :3 Years

| | W Nhicharge HSESGA! - |ww v o ~|
SSGC—IMSIIAM.F-'OZ...' lncxdent_lnvestlgat_|._t_:m..ll‘=orlmi |/ ZonalbSE TeamiLea dei” :.‘.asa‘if_ears.‘,,

e

. N In~chargeHSE&QA/ '
SSGC-IMS/IAM-F-03.. | Near Miss Notification Farm Zonal HSE Téam Leader _3 Years

N\
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‘ IMS FORM . SSGC-MS/IAM.F.01

SRR Rcvision 01

| lnctdent“l‘lntiﬂca‘rmn Farm = ..

& |ssue Date: Aug, 2021

Data: .

Time: Report No.
) ) - (Tobe Aled by HSEZOA)
Reportad by:
Loeation: :
SSGC Premises O Outside SSGC Pramises [ 1

Locatién Details:

Responsible Zona . Zonal HSE Team Laadar
Reglon

Particulars of Affected Parson(s): Details of Affected Asset gramy)
Seral No 1 2 3

.Nama(s)

Emplayes ID(s)

Designaton

Permangnt

. Comracusal
Typmof

Visitor

Ags - . |

{Note: memmumu p-gam-ybousm . \

lncldnnt Type:.

" Firn [ Explosion[_] Ve.hicular Ammmf:l Asset DamagaD Work Relatadinjury - |

Thett [_] Sabotags[ | Natural‘Dlsastar ] Gas Leakage ] Othsrl - |

- Incident COnsequcnces

* Fatally gﬁﬁ?% Hospitalizaion| ] Asset Damagel] First Ald [ ] Other:

incident Classification;

Major (] Minor[]  Nearmiss[ ]
Incident Detail:

-'4"
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! Issue Date: Aug, 2021

—

I
| SSGC-IMS/IAM-F-02

.Revision 01

Incidant Datail (Brren

SSGC R Investigation Form
Department ' '
incidant Nogiication Form Ref. No. =
Incident Date
Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actlions -

Actiofl by fwhom) - }.- Action |

. (date)

3.

4,

-recommended actions:

Is risk assassment requirad for the carractive actions? If

yas. pleass mantion the senal numbers for the

incharge HSE&QA

NOTE:

2, Additional pages can ba usad for mentioring other datalis

1. Plnmhchdué-ullptmmn mm-dhmmm-mdmlm\dﬁom

3. Transmission/Distribution depsromant must submi the quanily of gas loss in case of sny pes feskage or sabotage,

Integrated Management System
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HSE&QA
Department

IMS FORM

SSGC-IMS/IAM-F-03

Revision 00

Issus Date: Aug, 2019

Personnef Dutit {Whe Witnessed the Near-Miss):

Caseonine:

D‘Hhsafe Act ([ Unsafe Condition

Names:

4

Pt ton e |y e 7w
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Des:gmncn. ‘m* g 3y .u.l. n NJ MT”W‘:QM
Depammrd: -'l?'v.'t'-,!r-ﬁ- e "“-"‘fie fredia fgi'ﬁli ﬁ“‘x* K .
Locaion  vus: T N B
Nearmssnmﬂ.
Date: #"z«:-_--'é'? ' “ﬁ“‘& ik
Locsricn: f 3 ?E ¥R ‘.r&"‘f}{;‘!'\iﬁ" :, mﬂ;‘ﬁt‘i:
(O Learsge [ Equipment
O} st/ Trin {) Chemical
[JFaiog Hazard ) Siologicat
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S PROCEDURES.

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines s
. . . . . : h o Y R TR it H
requirements for business continuity planning post emergency situations to I

bring the business on-line. ' ‘&ﬁ ilingto brepa re, |
Purpase of the procedure ig to %ot are preparing to .
a. Fommulate plan, responsibilities and actions to be taken to handle any Shadped - preparing .

emergency situation. J 7:":,'5'--;5' fait.t

b. Identifypotential emergency situations and response plans to minimize T 8 -
or avoid actual & potential hazards of any emergency situation. AN

c. Definesmechanism and frequency to test plan so as to ensure &
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable 10 all locations of SSGC, its employees and any visitor physically present at the

“location of emergency sitel"Due o variations in nature of operations, various departments/sections have

developed their own ER Plafs gatering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from‘éempany's day to day operations in terms natural calamities, fire, major

incidents with loss in our operations,Majerenvironmental damage, external terror or bomb threais, public unrest,
war and etc. : ‘ o

3. DEFINITIONS.

a. Emergency Situation: An abnormal situdtion that.calls for immediats and urgent actions for safeguardinig’
" life of persons, protecting buildings, machines, vial intallations and other assets, :
b. Rescue: It refers to responsive operations that usuallyvinvolve the saving of life or prevention of injury
during an incident or dangerous situation. * . - f : . S '
c.” . Emergency Respanse Organization (ERO): it is a group of people, in each section (such as H®,
. Meadquarters etc.), who prepare for and respond to any‘emergency incident, such as a natural disaster or

an interruption of business operations. . . , ;
Emergency Response Centre (ERC): It is a room suitab, equippetf to handle any potential emergency

g

- situations. All emergencies are to be reported here. : . L .
e. First.Aid: It is the provision of initial care for an illness or injury. Itis usually\performed by non-expert, but
trained personnel to a sick or jnjured person until definitive medical treafment can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, the/nominated’ assembly areas for
* .. personnel shall be far enough away from the building, structure or workplace to,ensure that, where -
' practicable, everyone is protected from falling glass and other objects. . - N 45 I : .
g. Emergency Evacuation: It is the immediate and rapid movement of people away.fromdhe threat or from

the place of the hazard. :

4. RESPONSIBILITIES - .

Responsibilities for the particutar departmentlbersonnel are identified in the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

Y JBUE 4w
‘4}-' \n\"‘ .,'/f',n\ i
\ F AR s
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during

risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of thair emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergéencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. /[Emergency Considerations

The following areas of needs to be given considerati

same neednot be)limited to these areas:
Fire & Explosion

. Heavy Spillage 6fToxic/flammable chemicals or leakage of gas
Heavy rain/ fiéod
Earth quake
Bomb threat '
Building & office lockdgwnishelter in place
Active shooter/hostage situation

on while identifying potential erhergency situation but the

+

6.1. Fire & Explosion , -
s In case of fire & explosion each persofinelPresent within the premises must
act as per but not fimited to the following instnictions: '
a. Give voice alamm - FIRE! In case of fire for al immediats employees inthe arez,
" b. " Push the nearest located call point buttonincase’of fire (if present):
c. . Immediately inform Emergency Response Organization through phone
. orin persan. .o : . Y .
d.  Try tocontrol the fire by using fire :extinguishers. Use fire extinguisher " &
‘anly if you have been trained. . . -
e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility. . . :
f. . Shut off main valves of gas and circuit breakers. . A .
Stay away from the fire in case it is not controllable. . g St
Report to the designated Assembly Point away from the scene of fifé / explasion if ask

- FIRETRIANGLE - .

Ta

Response Organization through emergency exits and wait for the further, instrugtions. -

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or heavy leakags of Gas each persérmehpresentwithin
the premises must act as per but not limited to following instructions: : . 2 a .

a. Immediately inform Emergency Response Organization through phone orin person. -

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . o

¢ Tum off gas supply from nearest control valve.. . o

d. ' In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of firs extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into Waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Tame

. .'j"‘m\
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6.3. Heavy Rain / Fiood

In case of emergency situation of heavy rain/flood,

the situation gets warst outside. In case of water ent.

personnel must remain present within SSGC premises if
ering in department/office each persan must act as per but

not limited to the following instructions:
a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material,

C.  Shutoff Electricity and Gas.if necessary.

Followifig precautions shouid be taken by the departments/sections, located under rainfiood threat areas:
Ensuré'no materiai is placed outside in Open area which may, be affected by rain,
Ensure proper drainage system at vital installations so that every valve, equipment, electrical board, etc,
_be acegssible'in case of any emergency. ' :

Sufficient@uantity of tarpaulin and rain sut is available to meet the rainy condition,
Keep the drain lifie epen al the time. ) '

o

All pumps used for
Sufficient quantity (of
advance if required.

~o oo

: . Type of Fire Extinguisher to ba “’~'
# Material used 'y
A Solids. Paper, woéd plastic; etc; ~|'e Water.. - ca
. . = CO2 L
B | Flammable Liguids Paraffin, petrol; oil,ete. y e Dry Powder- - * S
Q- | Flammable Gases | Propane, butane, methare, ett) |-« Drypowder Sy \
i b Metals: - " | Aluminum, magnesium, titanipm.. s Sodium chloride based dry
| . | ete. I . Powder fire-extinguisher -
e B ct" | Apparatus | Short-cireuiting, over loaded oz  Extinguisher . - . .
.+ | =iectneal Appara electrical cables, ete; = - . e Extinguisher ,..- .
N TR .. R .* Drythemical based: Potassium .
¢0 F *1"Cooking.Oil'& Fat { Animal fat, etc. . bicarbonate™y, -, . L
S R ) ' ' . »_Wet: Finé chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: . : ' o P\

L

a. Immediately inform Emergency Response Organization through phone or in person. ©

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane hajf
of the height of the buiiding) after the shocks dampen, o S

. Shut off all switches and vaives of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. -

e.  Protect yourself by sitting on side of tables fumniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires,

f.  Stay away from loosely hanging objects that may falf after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization '

h.  ERO should keep in touch with the metrological
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e.  The Bomb Disposal Department shall be allowed to o
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemed |

6.5. Bomb Threat

In case of bomb threat each personnel prese:it within the premises must act as per but not limited to the folloWing
instructions: ‘ -

Immediatsly inform Emergency Response Organization through phone or i}l person.
Maintain your sensss, do not let them dispersa. '

Report to the designated Assembly Paint-f asked by Emergency Response Organization through emergency
exits,and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization.
The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
On getting clgarance from Bomb Disposal Department nommal routine shalil be adopted as advised by

"R 0OoR

Emergency Respense Organization,

6.6. Building or Ofﬁce Lockdowﬁlshelter-in-place- ce T
If a situation calls for bulidinig of'effica lockdown, the personnel present within - T ake care:

" premises should act as per bit not limited to following instructions: Don't try to be a.hero in. -
. .- Remain calm and stay.with your golleagues. - o Emérgency situations;.-
. b. Tiytostayin pairs... . " .., ' o - © donot place- yaur own
c. Do notleave the room and/or huilding/tnder a lockdown situation fifear'healthr or that of I
until asked otherwise. ~ - ' A

othersindanger e
,B.-?-\sd R0 "

d. " Keep quiet and away from'doors and windows. prepared™, fo

8. _ Ifagunshotis heard, lay down on the ficor.and shield under/behind
. -fumiture as much.as possible. . v .

"6, Active Shooter/Hostage Situation

In casgof shoéterihostagq sitiration each personnel present within'the premises must act as pér but not limited to °
the following instructions: . : > ML ‘ C ) .

a:* Ifitis safa to-do so, exit the building; if not, lock or barricade yoursélfinside aroom. - oo

b. - - Tum off lights; cover and lock the windows, and lay on the fioor! s

+ €. lfthe shooter(s) leave the area, go to a safer place, if possible. Have af escape

‘hands open and visible, and follow any instructions given by law enforcement.

d. Call the Police/Rangers when it is safe to do so. Remain calm, use'a gliet voice, and provide as much

- Information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).

If you can't speak; leave the line open so the respanding authority can listen and\fry to pinpoint the location.

é. " " Cooperate and negotiate witi the shooter, in order to buy as much time as possiblé until the rescus team
reaches. - . - :

route/plan in mind, kgepyour .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into aceount: : .

Fire brigade/civil defense or equivalent.
Police. '
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

[ ] L * L » L] »
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes, No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises, _
All employees should immediately evacuate their premises and assembie at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o :

. Take only keys, wallsts and essential belongings with you.

Leave the building/premises immediately, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. )

a
b

C. .

ds” /Use stairs, not elevators. _ ' U : . R
e. [ Assistpeople with special needs. . '
f.  Asyou'make your way out, encourage those you encounter to exit as well,

9, THINGS TO BE EVACUATED
- In case of emergercy, evacuation should be carried in the following order:;

8.1. Personnel N -

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled pecple are to be evacuated on priority basis, c. .

9.2. Raw Material - ‘ : ' :

Raw material which is explosivef inflammable and poisonous must be removed, Similarly, : important. .
light\gveight_ items that are easy to camy mlist also be removed, . S
9.3. Décuments . : :

Important récords and files must alsg be‘removed.

'

10.. TESTING AND EXERCISES . R

_Testing‘. and exercise of the emergency respanse plan shotidbe conducted at each lacation, of SSGC tov

evalugte the effectiveness of the- preparedness. plan. The recérd and observations of the exercise should be -

recorded on Emergency Drill Form (SSGCAIMSIERP—F—M). ’ nN . EEEETOE -
Each; section should nominate the person who is responsible fo, periodically conduct the exercise: The

Cash Lackers, _Compute,r Sets, Extémal Hard-drivés, Expensive Tools an&! Fixtures mﬁst also be removed.

" frequency and type of drill at each location should be ag below: -

Head Office , ;- -} . : : I @F & T
Regional Offices . - . Elvaci:atio'n and Mack Emergency Drill (all | .. [&"387 s -
Billing Offices- - "~ employees) ' o ~S|xMonthly
.- P&C.Offices . _ it AR |
Stare (all locations) -
KT (Transmission) .. | Fire Fighting Drill by Emergency Response: | R
Distribution (Zonal Team ,_-S\lx Morjthly.
and Sub-zonal offices) B :

Wt e . ', B S K ; e Ol - .
waielsLocation s VY v b Type of Emergency Drill", * S Ly Freqiiene

te |,

R N
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: ‘Sr\;aclgaggg)and Emergency Mock Drill (all Six Monthly 3
Meter Manufacturing ploy

Plant

-T—Z: n[:|ght;ng Drill by Emergency Response _ Quaﬁerly

v Evacuatlon and Emergency Mack Drill (all i
C ‘ [employees) = . | ' Six Mgnthly
| Headquarter Stations '~ : :

: ) _T.g:;xghtmg Drili by Emergency- Response Monthfy |

11. AVAILABILITY AND MAINTE'NANCE OF ER EQUIPMENT:

Zonal MSE team leaders ensure that emergency detection and response equipment are identified, ava:lable
and properly'maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge/HSE&QA as and when required. The need for the emergency response equipment is
determined by considering thé'hazards and-associated risks with the particular .

Iocahonloperahonlequipmentf nstallation etc. The response equipment usually include but are not hmxted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. ¢ ' N
.. LCommunication equipment. (Mega phones, Alarm systems walkte-talkle etc.) S

First aid box. - . '

ER vehldalAmbulance

Breathing apparatus.

Emergency lights.

Hammer/Axe/shoveliropes etc.

—“F@mpap o

Freqtien.cy of inspection and monifcring of ER Equipmentwill be'as per table given below. However, if situation
warrants, this frequency can be changed on the instructions 6f In-charge HSE&QA or Zonal HSE team leader.

Y

- .

LB o ' Location..
Head Quarter. Statlons _ - .
Meter Manufacturing Plant U405 Monthy
K.T (Transmission) ' "IN

.- Head Office ' ) o
Regional Offices: .
‘Billing Offices . o
. P&C Offices - - Quarterly
Store (altlocations) - o
‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

s ‘Frequency ., i, -

ﬂs»af-.s:rmﬂ'?'!“

. - Retention.
Record No Racord Name Maintained by - Period
SSGC-iMSIERP'-F-D1 .Emergency Drill Form ',HSE&QA Depa:j}i\ent . 3 Years ,
| Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
: /? -.41 " '. \
Integrated Management System o
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SSGC

HSE&QA
Department

B Issue Date: Aug, 2021
e _

ey
L

Zongs . | Region : Location |~ . - ] Datd
Type(Of Emergency Drill ‘ ' N

O Fire ‘and Explesion g Hi:y spillage of tmdcl_ﬂammabls chemj?:ais O Heavy gas jea_kaéé'-u Earu'lquaket,
g-Bomb Thréat 0 Other - L T Coe T e

. Observations
[} Déscription: Time

S.N 'Comme}lts
1 Emergency Siren rang at : . ) R
2 | Evacuation started at ; ' -
3

4

Last person reachéd.atths assembly-
point .. . : - |
Firefighting/Bomb disposal squad/other | - |- L
; interested party reached at site’ .« ... | - - | A ' ' -‘,
e 5 _| Emergency under control at - - . )
.. - |Total time of Driil (minutes): . ' i : .,
Additional Observations (If any): . - o e A . -

«,‘, _ e O N e . RS
Sl SNoj~* - . . ' Assessment - . " .|Yes.|No
o ~_-| Emergency responders were present at the site ~
-| Employes were properly instructed '

Behavior of employees was satisfactory

.| Evacuation route was satisfactory -

‘| 8SGC firefighters were well trained
Firefighting equipment were up to the mark
' Response of the medical staff was satisfactory
Overall Assessment: ‘

NGl bhlwiNla

s atstacto

e Bt 304 T L™ 1y

ey

‘ Unsatisfactory X
S.No l . Corrective Act

Responsibility | Target Date

Security Services Represantative HSE&QA Representative
Name . . Slgnature Name Signature

L ‘ ',-;_"—4-—-..‘_‘
5 ‘\m
Q LISEe,Ny
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SSGC

L HSE&QA
Department

e

—
SSGC-IMSIERP-E-OZ

' Revision 01
. LRV REYLY {I'IW#“I""'

m

Issue Date: Aug, 2021

.Zone . | Reéion |

Type Of Equipment

CHECKLIST

What to check

| Yes [No |

Comments.

Fira extinguishers ara in operable condition and not
expirad,

Pips and nozzle do not have cracks.

Laver and lever oin ars in place and locked,

All extinguishers ara Clearly visibla and aceessible,

Fire H drnnﬂliloaefaucket

01

No lsakage in firs hydrant system,

02 | Hydrant valves ars proparly lubricated and operational,

Hose pipa 1s rofled ang property placed. Nozzies ars -
attached sttheend. . . ‘

03
04 | Fire buckets ara maintained ang adequatsly filedwith
sand,

Flrst Ald Box

01 (Al necessary/required medicines are available
. box. :

in‘First Aid
02 | Medicines are not expired and valid for usa,

~N 0 [SmakeiGas Datactor

01 | Alarms ang Smoke/gas detectors are properly functioning, |

.o Other Equlpmunt(ifany)
a1

-~

02
8.No

Obsarvatigns

Recommendaﬂons

1

2

.3

Additional Comments (if any):

Security Services Representative

HSE2QA Representative

Name & Designation Signatura

Name & Deslgnation

Signatura
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractars providing goods ‘or services to §sGC

-~whether on SSGC premises or outside 8SGC premises.

3. DEFINITIONS

a. Corntractor: Is an independent employer/organization who will b responsible fo- execute jobs

agreedwith SSGC.

b. Supplier:ds an independent employer/organization that is responsible to provide goods or
services. . .

C. Contract coafdinator; fs an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ) : . :

- d.  NEQS: National Environfiental Quality Standards.

8. SEPA: Sindh Environmental Pratéction Agency.

4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and Sifb Gontractors )

a. The contractor must take all necessary éafety precautions related to the performance of the *
cantract in order to protect the work site, ‘including ail personnel and praperty of the SS3C, the

H

; Contractor, all third parties inveived, :
' : b. Suppliers/Contractors are responsible for safety and well-being of their employees.{.. _
i C. -The contractor will also be responsible to provide' relevant safety equipment {PPE) to their -
f 1 "waorkforce where required. Suppliers/Contractors who Have their own HSE&QA management
) ' system, shall provide details of the same on request. (

d. The contractor shall ensure that all personnel ars adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC. policies, pfocedures and applicable legal
and regulatory requirements. a W G '

f.  The contractor shall adhere to sat standards and requirements.for__environmental protection.

4.2 Contract Coordinator :

The cantract coordinator is responsibie to arrange training sessions/mestings betwedn contractors and

HSE&QA department within 10 days of issuance of a letter tg proceed.

. 4.3 HSE&QA Department’ , .

a. .In-charge HSEZQA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. S

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures .

¢. HSEZQA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA s responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

TSSO .
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d.

e.

. g.

h.

I.

)

s m. The contractors must énsure that the workfo

n.

. employee, Contractor will bear all expenses

PROCEDURE

The contract coordinator
by SSGC. -

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSERQA awareness..form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contracter as well as HSERQA department.

HSE&QA department will conduct periodic inspection/audit of waorksite/supplier facility to identify
gaps on issues related to HSERQA. - : ' : : '

The contractor/supplier shall educate and adequately train their emp!oyees' in order to undérstand-
the requirement of this procedure. ' '

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. © g . : . -
The contractdr shall perform hazard identification and risk assessment related 1o their. activities for
the-proper- implenientation of possible controis/personal protective equipment (PPE) or otherwise:
consult SSGC's:HSE&QA department to seek guidance and awareness on risk/hazards related ta

- activity and its possibig'controls. - : : : ' o '

The contract fs liablé'tounderstand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer 0 risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste-generated during their activities in an
environmentally safe & responsible nfanner. : ' BT .

The contractors must ensure that@nly trained Individuals meeting necessary requirements/skills will -

should_ ensure that this procedure is bart and parcel of every contract made

© .. carty outthe required job. " - . R T PR
. ko Any equipment used-by contractor durifig- the project must nat pose any environmental and/or. safsty -
L

. cancems, and should be in accordance with SSGC'ssafety procedures and NEQS and SEPA sst standards, -
Any-identified hazards discovered by the ontfactorthat is beyond their ability and/or responsibility .-
- to fix must be immediately reported to the contract coerdinator and HSE&QA department in writing. *
' rce invoived must be physically fit-and should not camry .
any. contagious disease.' S85GC reserves the rightyto ask for. medical examinationftests of any .
incurred duringthe medical examinationfests. .
' For contracts related to praviding food services/canteen services, medical reports from accredited .
‘labs -must be submitted to head of administration services departrfient for entire crew once the i
contract is awarded and annually for following diseases hepatitis B& G, tuberculosis, and chest’

o Xeray. T .-
a.

In case of violations from SSGC-.safety standardslpolicieslbrocedures, actions will 'be_ taken to-
penalize the contractor depending.on the severity/recurrenca of breaches, as per following matrix:

o v

r, e R R R R T O IR R T " Bam. Tyt o T e byt £,
VS N WMl fhit VORI i 8L Ty Sr 3L AN S0 Action, el (% ¢

1 S'Tnéle Minor NonfCompliance_ | Verbal waming -

T

2| Multiple Minor Non-Compliance | Written' waming . 5" R S

3 Sinéle Major Non-Campliance | Written waming / Stop the work on site

‘4.'. " | Multiple MajorNon -Compliance Written-waming. /- Financial penah‘_zr?xti_on.

discontinuation of contract

Integrated Management System '. il -
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- represéntative.

ACCESS

vehioles will be subject ta search and inspection upon exit

A written pass by the.SSGC répresentative is require

from SSGC Property. Taolboxes, lunch box bags, etc,, are subject to ins
SSGC will prosecute any person, or persons caught removing SSGC prope
All contractor Personnel should enter and leave premises through the mai i
to'sign'in and out upon entering and exiting the property. Security will issye an ID badge to each

Perscn,upon Sign-in and at the beqinning of each day all contractors must receive a new badge from
security, - i .

averide any security deviee/for Convenience. If access ta'a secured area is required contact the SSGC

Anyawork nat performed during norral Epsfnes_s haurs must be épbioqu in'éhvance bﬁhe SéGC {

All contractor emplciye'es m‘li_go through cortractar sa'fetyﬁn::iucﬂbﬁ ir_éinjng upon Initial work at. SsGer

and annually thereafter. A copy of authorized (currenty persannel for contractors wijj be updated and ,
kept at guard shack ' L 4

Use of company telephones is restricted, uiless Prior approval is aftained from the SSGC refresentative, -
+'Pay telephones ars not available, . . . ‘ oL T :

19 any object and scuffiing are dangerous and forbidden, P '
of any kind are not permitted in SSGC/ work site unjess Prior written approval is attained from
S8GC representative, .- - ' .. , . L

Guns, Inives or any ather weapons are NOT allowed on company property in anycase. . .

SSGC expects all contractors and subconiractors to.maintzin a drug-free and aleohokfree workplace.

T Q~ T HandBook | February 2022 |

'S r.' ;
‘=lproouremant ,-&‘".23
e D‘:rpt £ ;

é
: ) S S . B
o At W .
W m— s . e -1
. ) "’i - -

P



3 :
° h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be pemmitted only
- with the prior consent of the SSGC representative and affected area is isolated and marked off.
; i, Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite;

a. Al pefsans.shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
. SSGC employees.

b. Pens, penells, tools and supplies must be carried in a secure manner {o efiminate the possibility of product
contamination@r adulteration, (i.e., nothing is to be camied in shirt pockets, lapel, =nd etc.).

c. Appropriate PPES must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their worifarce. .

d. Proper clothing mustbewom,at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and cntamination hazards and are not to be wom in working areas.

e. Persons with suspected ‘communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to'work in any area that could result in contamination of SSGC personnel.

f  The use of tobacco in any form is/prohibited at all times except in the designated Smoking areas.

. Chewing gum, candy, storing lunches; eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas; There'Will be a designated area for contractors to eat. (Cafeteria)

h. In the event that there are open tanks, -ar‘exposed product/materials, containers or storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal drifing, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or6ther debris may be generated.) ‘

i The use of containers, boxes, cans, jugs etc., forholding or storing parts, lubricants, solvents or

* construction material is strictly prohibited. ' :

j. The contractor is responsible to notify the SSGCrepresentativesimmediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into(thezone area/ SSGC premises.

k. Contractor will follow ‘Spill Response Procedure’ of SSGC in caseref any spill occurred.

7. CONTRACTOR SAFETY REQUlREMENT'S
7.1 General Safety Rules o

a. Al applicable Occupational Safety and Environmental regulations must be followedz«

b. Contractors shall supply to their personnel and to the SSGC representative: emergeney confact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their.onssite work.

c. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (fw@pplicable) and

. associated training certificates. - ) e : I :

d. The Contractor shall supply all required first ald supplies and safety equipment fo support hisher pefsonnel.

e. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Centractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obiained from the SSGC representative.
Lockout'Tagout is the standard for energy isolaion and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

R
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8- Contractor, -contractor employees or subcontractors are NOT authorizeq

to_‘,.dismanﬂe, shut’ down, o
otherwise make ineffective any fire protection device or System. This requires g special permit obtaineg by the
Zonal Team Leader. :

h. Materats, tools, equipment and supplies will be stored neatly and safely so as not to obstryct roadways,

L Materials ape noita be thrown er dropped from scaffolds or ather o_verﬁééd areas. e e
I Fire lanes and aisles tg firefighting equipment are 4o be le1.t unobstructed' at afl-times, Contractors are o

k. Materaf should not have been kept in such & way to block access to.fire extinguishers, fire doors, hydrants or
manhole covers, . . S )

I Al electrical equiprment must be properly grounded, _ ' . . ‘_ . .
M. Any lights carred into and used in a hazardous lacation must be explosion-proof type and suitable for usa in -
mehazardmg_areahvolved. - . “ . . C e

night &xcavation projects, night lightss shall be provided hy the contractor... . : . -
" & Inthe event an oiy 548, Vapor or other harmiful volatile releasa Is caused-or discovered, the contractor and/or
+ " _his employees shaj report it atance to the nearest SSGC office ;
A A :J"Vehids_hZoneamrequiredtoadhereto the declared speed imit v S
", .S -Any contractor, contractor employeear subcontractor violating Zone area safey or security Miles shangbe.
., : Sy . n o l. . { \ . ,'. .. -'..., -

=", B In the event of a fire, medical or other emergéney, «contractors are required to nati
. SGC . " . . .

-d.. All contractors ang Subcontractors must maintain their

7.3 Confined Spacs Entry .

a. The SSGC reprasentative wil notify the Contractor prior to being hired,4if the work will involve entry info

- . confined spacas. The form included in documents will'be used to make this notifigition,) s

b~ Al Contractors who conguct confined space enfries must’ aghere to, the SSGC' confined space enty .
Uira'nEﬂE_ e . : et . -, ' . Y . - .

" & Atnotima shaf a'contractor, contractor employees or subcontract

£ Aﬂmﬂﬂactors and subcontractors who ‘enter a. -canfined space, serve as'entry supervisors or rescue
team memberg must have the appropriate training and certification according to

) the Zone requirements,
Copies of af fraining certification documents must be provided to the SSGC representative & HSE&QA
D - ' - . .

A

r Lesa
,:’ - u;.\";zi‘\\\‘

o Intagrated Management System
L ~

W




.k
&

45
\
o0

/ A

l%“"r s

\ O

\%
ot

PENN

7.4 Cranes and Qverhead Work

a.

All Contractors who conduct work at height, e.g., all work occuring at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable lacal and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equrpment manufacture's recommendation. Zones and generally accepted practices for safely operatng and
rigging procedures and methods must be used. . - )
Allicranes used on company property must be inspected once per shift and any problems identified must be

corrected prior to crane usage. Copies of all inspection records must be provrded fo the SSGC representatnve
upon request, ’

. "In the eventthat overhead work must occur in locations within the Zone where hlgh voltage overhead power

fines are located,qall cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event
proper: clearance cannet be maintzined, the power lines are to be de-energized and locked out prior to

_ performing work. In te event the lines must be de-energzed prior approval must be gtven by the S8GC

represenieirve.

7 5. Hazardous Energy Control (Lockout) Procedures

a.
b.

"o

7 6 Zone Equipment and Tools

a.
b.

All contractors contractor” emplayeee and subconﬂ‘actors must cornply wrth the SSGC Energy Cont‘oi '
Requirements. :

dn the .event. thate oorwach:r. comracbr employee ‘ar subcont'aotor serviclng or entenng a piece of
machinery where the danger of injury&ists from unexpected energizing of the equioment or unexpected -

release of stored energy, the confractoror contract emp(oyee must dxsconnect the source .of energy and -

lockftag out this equipment before beginningvark. = )
In the evem that SSGC employess or other unknown persons have lockedltagged out equrpment, tHe

 contractor is'not to remove the lpckitag or-energize the'equipment. Likewise, the contractors are not to LO/TO-

any .machinery withaut approvai of SSGC represemetrve or remove LQfl' O without communm‘hng to all

. affected associates. -

Contractors are required to supply their own lockoul: locks tags and hasps

In the event that a contracter or subcontractor has de-energized afd looked' outa prece of equrpment, the .
equipment specific' lockout procedure must be adhered tol A contractor, contractor employee or

. . subcontractor can acquire the specific equipment lockout procedures frgm the SSGC representative. -

The lockout tag used by the contractor must have the corr!ractor‘s phone number and a person neme, SSGC -'
to be contacted oonoemxng the lod(out. _

« 0ty

Contractors will provnde their own eqmpmentto therr employees, | .

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors.can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documentad by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhihrted.

Misuse of SSGC material, equipment or products is prohibited, . -

" The use of SSGC powered industrial vehicles (i.e. -forkiifts) rs'.stncﬂy prohibrted. ln the event that 88GC . .

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions o
this policy. Any contractor, confractar employee or subcomraoror who operates an SSGC foﬂdiﬁ will be
requested to leave the property immediately.
All contractors, contractor employess or subcontractors who operate a powered lndusmal vehxcie in Zone Area
must possess a current operator cerhﬁa’aon
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a .

b.

a.
b.

C

Hazard Communication -

Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site:
Provide the SSGC representative with a listing of aj] hazardous chemicals.

- Properly labef all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

Inthe event of a fire, medical'or gther emergency, Cantractors are required to notify Zone security orthe SSGC” -
representative immediately. Telldthe Security personnel the location of the fire and any other pertingnt
information. In the event that Zonessécufity,or SSGC fepresentative cannot be reached, evacuate the aréa
and-call area/city emergency departmént as'scon as possible, . L :

- All'contractors, contractor employees and'subContractors are required to follow the predetermined exit route:s

NlMﬁng&ebmwhsmhﬁomama(pededmmumuNaﬁonalEecMcCodapmcﬁm o O

Al temporary electrical hook-ups for equipment must be approved by the SSGC representative, - prior to

instailation. All temporary instailations must be removed as $00N as the task requiring them is complete,  * i
Electrieal outiets for portable power tools net a part of permanent wiring of the buiding shouid have

+ ground-fautt circuit interrupters (GFCI.

-
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_'IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

d.

: Non-Ha_ﬁrdﬁus’.Wa‘ste

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ' ' _ . _

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after corfiming. that the
necessary precautions have been taken. ' -

C. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shift, the SSGC
representative will issue a new permit. '
The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
made and retumn the signed-permit to the SSGC representative, '

7.12 liadders and Seaffalding: . » : .

a.  Altiadders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest -

_ and meet SSGC Work at Height Requirements. . )

b.”  Allladders used on Zene property must be properly secured.

C. Al scaffolding must'be equipped with raifings and toe boards. :

d:  All"swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use. )
€. " All overhead workfrém aforkiift must be conducted from a secured safety cage. Standing onforks or pallets -
is-not permitted. ) . _ T e

8.. .CONTRACTOR ENVIRONMENTAL RULES .~

_SSGC requires that conu:acmrs complyWith &l applicabla environmental rules & requiations.
8.4 y | e
S

Construction refuse and debris wilknot be aliawed b acciimulats and wil be remioved tiaiy by e contractor i

- atits expense, unless otherwiss negotiated'inths elntract document. - e . . )

“Contractors shall taks ownership of all waste and debriS generated.from. materials they brought to the job 50
. site orfrom demolition activities, and shall dispose ofsuchwaste and debris in.accordancs with all applicable *
" - -laws andregulations.: .. vee, e T PR -

*, Reference to SSGC, The SSGC Company or arly of its trédemarks shall not be used'n any documentation
 assaciated with the disposal of suchwaste and debris, ~ #f 0, - . - ST ce
Contractors shall coordinate with the Zane, whenever practical, o ségregate debris 6rwaste which maybe .’
" recycled ar re-used in a safe and environmentally responsible manperd- ‘4. . L. ,
. Worksites may be periodically inspected by the SSGC representative to sfisufé thatthe contractoris fulfiling-
* its obligations under its contract. Final payment will be withheld until such time 85'the worksite and property -
" have had a final inspection and remoyal of all containers, debris, wastss and materials has been confirmed.” -

by the SSGC representative and documentation has been printed that all hazafdous \wastes have been
properly disposed. *.. - - - g - S O :

- -For those confractors warking outside, it is ilegal to dispose of any liquid, including water, onto the ~

. - ground/outside drain for any reason. All water, provided it was not cantaminated, shal be disposed of at a

8.2

‘drain ir}éideofmefaqiﬁly‘ e

Hazardous Matsrials ‘

Cohﬂ‘achors, cont'actor employess or subcorntractors who bring hazardous chemicals on-site, must prior
to bringing them on-site: ' ‘ ST

i. Provids the SSGC representative with a listing of all hazardous chemicals.

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all containers, adhering to SSGC labeling requirements.
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fepresentative or Zone HSE Manager, . . e .
The contractor shaj assure that all employees dealing with hazardous materiajs and hazardbys wastas have
had all legally required training and are famniliar with the hazards presenteq py such wastes or materials,

Spill Response Procedures

Any spill or releasa that exceeds an applicable reportabie Quantity must be reported'By thé contractor to the
appropriate- govemnmental agencies according to applicabie laws and regulations. Prior to notifying the
responsible autside parties (ie., governmentai agencies), contractor shall first inform SSG¢ of its intent tp
report such spill or release, : ' B -
Contractor is also bound to folow SSGC’s "Spill Response Procedure’,
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FQCEDURES

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the pragram. Each confractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. | - . :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and nct to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
chiertt ar customer to whom SSGC provides- services and/or materials. We wil not remove any document,
material, or equipment, nor photograph or record any data without spedific written permmission from a duly
authorized representative of SSGC. ~ -+ e " -

This agreement of cbnﬁdenﬁatity will ferminate only when and as SSGC propriétary information becém&s public
knowledge. y o G " : . ’

. We have read 'and hn&erstood the visitor agreement and will abide by the document while visiting the SSGC ‘
. facility as required. (PR o S L o

10. CONTRACTOR ACCEPTANGE OF WORK RULES AND REQUIREMENTS - .
The undersigned hereby acknowledges &t we have received a copy of the SSGC Contractor Wark Ruiles. Wé'*

" have read and will be zble to abids by e items listed in the SSGC Contractor Work Rules. We urderstand and -
. agree that any persons and/or contractorswhie Viclats these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring- that all employees working directly for us, as well as any -

- contractor and/or subcontractors that we hire, comply with these rules. -

Compliance with the SSGC Contractor-Wark Rules dées ndt in-any way relieve any contractor or person from:

A + . complying with any applicable Federal, Provincial or local Safety, ‘®nvironmental.and other reguiations which may? - *

apply. The work rules are only a compendium of certain legal fequirements and Zone policies. They are netan -

' exclusive discussion of any and all kegal requirements appiicable to camtractors and/or suppliers. .

The undersigned represents arid wafranfs that we shall comply with all apPlicable Federal, State and Local laws,

- regulations and rules while.we are engaged to work or perform servicesfor S8GC, including but not limited to any . -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to indemnify and hold hanmless/SSGC against any and all
liability, including defense cost and attomeys' fees,-arising from or relating to breach of the above warranty and/or

any violation of appliéble laws, regulations and/or rulgés. o

. .L.
fousliern By
‘ /575 NP
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Company

Date

SSGC (Print)

Signature

Title

S8GC Representative

ce: Project Manager File
. Zone HSE Manager
Cantractar

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintained by .| Retention”
: Period
N - . HSE&QA - -
SSGQ-LMS/GSC-F—M HSE&QAAwareness Form Department 3 Years
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IM_S Form

SSGC-IMS/GSC-F-01

Revision 01

. < 0
HSE&QA - es for Supplie d Contracto
Department Isstie Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

[ Mechanical Work.Q/Electrical Work 01 Civit Work [ Waste Disppsal O Canteen [] Transpart 00 Manpower
Contractor I Pipeline Construction 0 Third party inspection 01 Goods Supptier (1 Other:

Area of Working:

—

Contract Coordinator: ~

———

HSE&QA Awareness

e

Deécriptlon

.. Remarks

1SO & OHSAS Standards

HSE&QA Policy

{ PPE Policy

Risk Assessment and Maﬁagemant Procedure

e

Incident and Accident Management Precedure

Emergency Response Procedure

Technical Specmcatlons/Perfunnanca and Testing
Criteria

e e ——

Supplier/Contractor Representative

:Remarks: * ..

e

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Reduirements and ynderstand that the requirements will
be applicable while supplylng goods, works or servicas
within company-premises or outside company premises.
| shall make sure ali employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier’s/cantractor's representative and
provided basic information of HSE&QA Palicies and
Integrated Management System. The Contractor has
shown its commitment in adherence to“Company’s
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name

Signature Date

Name Signature Date

&

integrated Management System
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~ qeu - PENALIZATION MECHANISM Revision 01 \
HSE&QA

Department ‘: [ 'S'&’Mu. C}bv’\‘ﬁﬁq&ts OMLM Issue Date: Sep, 20, |

4

1. Penallzatlon

55GC management reserves the right to penalize the service contractors in case of any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Docurnetits in detail). Penalization will vary according to severity of nonconformance ari
mede of penalization is provided in respective Terms of References SSGC managemeni

decides,the mode and degree of penalization..

1.1 Penalization mechal_lism

Following“flow chart ciepicts the mechanism/ hierarchy, which will be followed for (he

penalization of the €6ftractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

BN PENALIZATION FORM Revision 01 ’
”SE&QA o w . I . Iy '
Department _J@,{ QATVIC&L Cﬁmcft"} @“UA . Issue Date: Sep, 20." !
N\ R J
Project Date
Section Contractor
User Dept. Focal Parson

" Nature of Non-Compliance (As per Annexure J-1)

Moaode of Penalization

_ Initiatop
_ Name Signature
Recommended by HSEQA )
) Name : Signature
__ Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator
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Unsafed@et / Unsafe Condition

——
Y n " | SSGC-HSEQP.:.j
Y PENALIZATION MECHANISM -
SEee or Cexvice e A ‘ Revision i1
HSE&QA . @
Department - ANNEXURE J-1 Issue Date: Sep. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time ——_ Ver'bal Warning ltomm
site in charge
2" Time <o Written warning: -
l PPE related Explanation Letter - .
3" Time e Removal of warke:
from duties
1* Time ——__ Stop work
" 2™ Time -eeo-. Stop work along wiil,

written warning letter ,
3" Time ~—. Removal from duties

‘| Not reporting/any major incidents within the

Financial Penalization up to Rs. 200 0y

2 time —. Stoppage of Work

3 :_llrgg ‘gfcrgxie Psg;cxﬁed in Tender documents / for each accideng
No proper tag out/ gckont/ barrication / st g . ]
.| signage boards and Systematic’PPE non- 1* time Wamning Letter
4 compliance as advised by 88GC

representative(s) at Site or mentiontediin SSGC

3" Time - Financial Penalizaiim e

SOPs, work Instructions or ToRs,

3% (Max.Rs. 200,000 can be penalizly

Quality .

—

. e

Deviation in actuga manpower provided vs the h
5 3:)2‘:;’ :;:z (Organogram) subrmitted ' tender Cost of unavailable staff, as listed in 11 g
_ Or othér related documents
Non-Compliance related to Quality Parameters 5 _— .

6 outlined in ToR, BOQ, applicable international Eﬁt 0 2% 9f dthe gRL01ce amaunt ol the

Standards & Codes and SSGC’s SOPs. +1ing perig
Reporting
Non Submission of time bound reports (as . . . .

7 | mentioned in Tender documents / Construction rmapcml penalization Up to2% r‘.” the
Plan - Invoice amount of the billing perio
Unavailability of docurmnents such ag drawings,

8 Sop manuals, inspection reports and other Explanation letter

Technical data at site office,

9

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower,

Financig] Penalization
Up to 2% of the invoice amouni ol -

billing period

[

[alse reporting, misleading informatjon

Financia] Penalization up to 3% ol v,

amount of thgl,}%g.geriod
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TISE&GA @fr ANNEXURE J-1. H fn & \ lssua Date Sﬂp 2 lf‘

[ Degartment | i

& .
1

thlcS&Conduct T EEETE 7 ,‘ R
“Non-cogperation with. SSC& teambyan\y—smﬁ Toimog e, b .
of Contractor. Nou-cooperation includss non- .Romov ol ﬁ'om dt uncs i case the. l‘mt_m gis

- 5. | sharing of construction site data,: SUPP"Y‘EIHE -] made ngmnst this HOB'COTUP]MCB -

.1} - .| documens, future work execution strategies . .
" *_\efe. pomplianice of Company protocols or : Note- Aporoval vnll be taken from. contriee”

*| insfructions related ta works given by SSGC’ : ownor 1.5. User Depaﬁmental I-Im.l

1
H
l
t
H
!
|
!
1

_ B representativers). : .
A Repeatedi=(03) ahsmcelUnavmlabihty of s:te F inancial ponahzatxon (One day sal.x .
12| Contractérs saff during surprise visits of .| geduction of entire site staff of audited site)
°SGC teams - : J
:\ . . > ;-: ’_‘ -- to . o '. BN .-:..-;.:,.:;-..
* Npte: 1 P:nahzanon gmount will not exeeed tho 5% of the total cunﬂ'act-vnlue y el
2 1f Three (03) non-comphmoo { on any one igsus or combination of issues) gre issued tn

" any- conn-aemr. Management will deside to lmpose sdditional penalization ( e.g. forfeiting 4
of P ance Bink Guanintes/ retention money), termmanon of contract or rgmponn- L

blackiist (Blank&imlg will be'np 19 one (01) year. - ,
3. Tendbr/ Projecmpec:ﬁc Mﬂu‘omams and ponahzanon arg outlined in tender dom.meniq/

o . TeR nnderspuml requirement seotlon.
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