SUPPLY, INSTALLATION, INTERCONNECTION, TESTING &
COMMISSIONING WITH SOLAR BATTERY BACKUP AT RS-KILLI,
RS-3S (SHAHDADPUR), RS-THAIRRI & RS-RANPATHANI)

(BIDDER SHOULD BE PEC REGISTERED UNDER MINIMUM CATEGORY C-6 WITH SPECIALIZATION CODE EE-11, EE-04/05)
(TENDER 1S ON COMPLETE LOCATION/PACKAGE BASIS & TURN KEY BASIS)

(UNDER SINGLE STAGE ORE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

ENDER ENQUIRY NO:
GC/LP/PT/2039010

Bid Closing date time: 05-12-2024 at 1130 hrs
Bid Opening d ime: 05-12-2024 at 1200 hrs

Supplier must be a BR Active Tax Payer List (ATL)
Sealed quotation of above re equirement to be submitted in PKR

SSGC Head office comple wi -75300
Ph. +92-21-99021024,+92-21-99021175, &21—99021116.

Earnest Money (Fixed Bid Bond): PKR. 120,000/- for& bcation/package

“Note: Tender document is also available online on SSGC website for view only. is eligible to
participate in bidding process only after purchasing the tender documents from Tende
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mand for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/CIarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.”

Phone: +92-21-99021223,
Fax: +92-21-99231583

L www.ggg.cgm.pkéggc




Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
{  [RFQ_Number - "] SSGC/LP/PT/2039010 | "11-NOV-24 16:52 | ‘
' Dpcument Number T 7772039010 05-DEC-24 11:30 | |
1
| s# | Item_Code [temDescription *+ = 4 JRIEPrICE TNCIOSIVE OF
. . M ﬂiscount glﬁmy) & .
. ) XCIUSKe OEGST - < 78 7.
i1 2_ _ _.3 6 _._ 7=5x6
1 CC012642 STORAGE BATTERIES, 48V 100 AH LITHIUM Each St .

FRON PHOSPHATE (LFP), 51.2V, 1000A MAX.
: {150A (2 MIN. 25 DEG.C) PEAK, DISCHARGE:
0%, >_6000 (25 DEG. C +_ 2 DEG.C, 90%
% EOL), WEIGHT: >_ 40 KG AT RS

-

|
P 1
) S, 48V 100 AH LITHIUM Each 6
), 51.2V, 1000A MAX.
. EAK, DISCHARGE
. " C®_ 2 DEG.C, 90%
! oD, 70% eoL), PEIGHT: >_g0 KG AT RS-3-
; HAHDADPUR {AS PPER S
o L ‘
TORAGE BATTERIES, 48V 100 M Each 6 !

RON PHOSPHATE (LFP), 51.2
50A (2 MIN. 25 DEG.C) PEAK, 8 ;
0%, >_ 6000 (25 DEG. C +_ 2 DEG.C

0D, 70% EOL), WEIGHT: >_40 KG AT R}
HAIRRI (AS PPER SPEC)

i

! 4 | Ccoi2645 TORAGE BATTERIES, 48V 100 AH LITHIUM 6
' RON PHOSPHATE (LFP), 51.2V, 1000A MAX,
! 50A (2 MIN. 25 DEG.C) PEAK, DISCHARGE:

| 0%, >_ 6000 (25 DEG. C +_2 DEG.C, 90%

! OD, 70% EOL), WEIGHT: >_40 KG AT RS-5-
| UNPATHANI (AS PPER SPEC) _

3

5 | CC012646 {SOLAR MODULE: STC & NOCT: 565-585WP, Each
] 09-519.3 WP, 39V-43V, 37-40V, 10.5-14A,
0.4-11.5A, 48-51.5V, 46.7-49V, 11.5-14.5A,
. 1-12A, EFFICIENCY STC: >20.5%, <_ 0.40%
NNUAL DEGRADATION, -40 DEG.C ~ +85
EG.C AT RS-KILL! (AS PER SPEC.)

{ CC012647 SOLAR MODULE: STC & NOCT: 565-585WP, Each
#09-519.3 WP, 39V-43V, 37-40V, 10.5-14A,
10.4-11,5A, 48-51.5V, 46.7-49V, 11,5-14.5A,
11-12A, EFFICIENCY STC: >20.5%, <_ 0.40%
ANNUAL DEGRADATION, -40 DEG.C ~ 485
DEG.C AT RS-3, SHAHDADPUR (AS PER SPEC.)

09-519.3 WP, 39V-43V, 37-40V, 10.5-144A,
0.4-11.5A, 48-51.5V, 46.7-49V, 11.5-14.5A,
1-12A, EFFICIENCY STC: >20.5%, <_ 0.40%
NNUAL DEGRADATION, -40 DEG.C ~ +85
EG.C AT RS-THAIRRI {AS PER SPEC.)

i
i : -
i 7 | €CC012648 SOLAR MODULE: STC & NOCT: 565-585WP, Each

CC012649 bOLAR MODULE: STC & NOCT: 565-585WP, Each
409-519.3 WP, 39v-43V, 37-40V, 10.5-14A,
110.4-11.5A, 48-51.5V, 46.7-49V, 11.5-14.5A,
[11-12A, EFFICIENCY STC: >20.5%, <_ 0.40% -

' NNUAL DEGRADATION, -40 DEG.C ~ +85
tEG.C AT RS-5, RANPATHANI (AS PER SPEC.)

y 9 CC012651 [SOLAR POWER SYSTEM HYBRID INVERTER, Each 1 T
KW, 48V, VOLTAGE RANGE: >_ 48V, MAX.

CHARGING & DISCHARGING CURRENT: 190V

'
: EACH, SENSOR: OPTIONAL, 3

NOV- TAGE/EQUALIZATION, SELF-ADAPTION 1O
L. .11-NOV-24 E’BUQ Soi

te111~="Sourcing-Module Page 1of 6
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Sui Southern Gas Company Limited

"RFQ_Number L]
Document_Number

Docyment_Number " |

Schedule of Requirement & Bid Form

SECTION - 3

SSGC/LP/PT/2039010 |

"11-NOV-24 16:52

2039010

05-DEC-24 11:30

S#

P

Item_Code [[temn Description

«
%
» . . w o & o on d

s B N i &

[ . # Ay .

T ORI

Jeldseountfitony) & GPKR ., .-

UnitPrice Inclgsiveof «  * sValue
[ PEXCIUSVE of GST 1o b r, o 2% oreah

I 6

O [

2
CC012651 SOLAR POWER SYSTEM HYBRID INVERTER,
BKW, 48V, VOLTAGE RANGE: >_48V, MAX.
CHARGING & DISCHARGING CURRENT: 190V
FACH ENSOR: OPTIONAL, 3

QUALIZATION, SELF-ADAPTION TO
, DC VOLTAGE: 370 (125-500)

10

CC015659

0A, 6500 W, TE

Each

WITCHING: 1 (M & NC), 2 /DAY (25
EG.C), >_ 17 ON/OFF PR ABLE
CYCLE AT Rs-KILLI (A5 RPN,

MWEEKLY CYCLE PROGRAMM
WITCH TIMER, 220 TO 240V,
0A, 6500 W, TEMP, -20 TO + 50 DE A
WITCHING: 1 (NO & NC), 2 SEC/DAY (2
EG.C), >_ 17 ON/OFF PROGRAMMABL
YCLE AT RS-3, SHAHDADPUR (AS PER SPEC.)

12

EEKLY CYCLE PROGRAMMABLE TIME
WITCH TIMER, 220 TO 240V, 50/60 Hz,
DA, 6500 W, TEMP. -20 TO + 50 DEG. C,
WITCHING: 1 (NO & NC), 2 SEC/DAY (25
EG.C), >_ 17 ON/OFF PROGRAMMABLE
YCLE AT RS-THAIRRI (AS PER SPEC.)

CC015662

Each

- —— e e

13

CC015663 WEEKLY CYCLE PROGRAMMABLE TIME

WITCH TIMER, 220 TO 240 V, 50/60 HZ,
0A, 6500 W, TEMP, -20 TO + 50 DEG. C,
WITCHING: 1 (NO & NC), 2 SEC/DAY (25
£G.C), >_ 17 ON/OFF PROGRAMMABLE

CLE AT RS-5, RANPATHAN! (AS PER SPEC.)

Each

[y

14

CC012664 [PRESSURE WASHER WITH WATER SPRAY
GUN, 700-850 W, 36-50 BAR, 220-150V, 5.5
1/MIN, 50/60 HZ, 8-10 M, >_ 1 YEAR AT RS-
KILLI (AS PER SPEC.)

Each

15

16

CC012665 ERESSURE WASHER WITH WATER SPRAY
UN, 700-850 W, 36-50 BAR, 220-150V, 5.5
MIN, 50/60 HZ, 8-10 M, >_ 1 YEAR AT RS-3,
HAHDADPUR (AS PER SPEC.)

| ——

Each

UN, 700-850 W, 36-50 BAR, 220-150V, 5.5
MIN, 50/60 HZ, 8-10 M, >_ 1 YEAR AT RS-
[!HAIRRI (AS PER SPEC.)

'CC012666 EﬁESSURE WASHER WITH WATER SPRAY

Each

17

CC012667 PRESSURE WASHER WITH WATER SPRAY
UN, 700-850 W, 36-50 BAR, 220-150V, 5.5
MIN, 50/60 HZ, 8-10 M, >_ 1 YEAR AT RS-5,
NPATHANI (AS PER SPEC.)

Each

11-NOV-24

E-Business Suite 11i - Sourcing Module

Page 2 of 6
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ_fumber_

" SSGC/LP/PT/2039010

Document_Number

2039010

11-NOV-24 16:52

05-DEC-24 11:30 ‘]

,
I
N v

. ‘:Itémﬂ_Code

item Description” = % <%y ] 4
N ‘

T Unit PACE INEIEIve:

' r.’a;aigsu“nt“(it*a;
4Excligive of GST .

FTaValue e

o b

,RKR Ly

2

6

=5x6

CC012668

| €C012669

LADDER FIBER GLASS, 'A' FRAME TYPE, UPTO
150 KG, 10FT, >_ 12 ON BOTH SIDES, 2FT,
QUICK-LOCK SAFETY LATCHES, TYPEA/ B,
POLYPROPYLENE, ALLOY STEEL, 50-135 CM,
100 CM, HOOK SIZE: 11.5x 22 CM

PERSPEC) ___ [

S, ‘A’ FRAME TYPE, UPTO|
BOTH SIDES, 2FT,
Y HES, TYPEA /B,
EEL, 50-135CM,
OOK SIZEgl1.5 x 22 CM
AT RS-3, SHAHDADPUR (A2l

OLYPROPYLENE,
tENGTH: 100 Cl

Each 1

. 2C012671

21 [ €Co12672

POLYPROPYLENE, ALLOY STEEL, 50-
LENGTH: 100 CM, HOOK SIZE: 11.5 x'22
T RS-THAIRRI (AS PER SPEC.)

Each 1

DDER FIBER GLASS, 'A' FRAME TYPE, UPTQ
50 KG, 10FT, >_ 12 ON BOTH SIDES, 2FT,
UICK-LOCK SAFETY LATCHES, TYPEA /B,
OLYPROPYLENE, ALLOY STEEL, 50-135 CM,
ENGTH: 100 CM, HOOK SIZE: 11.5x 22 CM
T RS-5, RANPATHANI (AS PER SPEC.)

SC0i8121

NSTALLATION, INTERCONNECTION, TESTING
ND COMMISSIONING OF THE SYSTEM
LONG WITH ALL ALLIED ACCESSORIES AS
ER SCOPE OF WORK, COMPLETE IN ALL

PECT AT RS-KILLI {AS PER BOQ)

Job

|
i
| 24@” C018123
|
|

5C018122

ND COMMISSIONING OF THE SYSTEM
LONG WITH ALL ALLIED ACCESSORIES AS
ER SCOPE OF WORK, COMPLETE IN ALL

ESTALLATION, INTERCONNECTION, TESTING
PECT AT RS-3, SHAHDADPUR (AS PER 80Q)

Job 1

NSTALLATION, INTERCONNECTION, TESTING
ND COMMISSIONING OF THE SYSTEM
LONG WITH ALL ALLIED ACCESSORIES AS
ER SCOPE OF WORK, COMPLETE IN ALL

PECT AT RS-THAIRRI (AS PER BOQ)

Job 1

| 25

$C018124

T €cois705

INSTALLATION, INTERCONNECTION, TESTING
AND COMMISSIONING OF THE SYSTEM
ALONG WITH ALL ALLIED ACCESSORIES AS
PER SCOPE OF WORK, COMPLETE IN ALL
IASPECT AT RS-5, RANPATHANI {AS PER BOQ)

Job 1

EOLAR POWER SYSTEM HYBRID INVERTER,

BKW, 48V, VOLTAGE RANGE: >_ 48V, MAX.
HARGING & DISCHARGING CURRENT: 190V
ACH, SENSOR: OPTIONAL, 3
TAGE/EQUALIZATION, SELF-ADAPTION TO
MS, 10400W, DC VOLTAGE: 370 (125-500)

T SHAHDADPUR (APS)

Each 1

11-NOV-24

E-Business Suite 11i - Sourcing Module

Page 3 of 6



Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
. [REQ.Number 1 TSSGC/LP/PT/2039010 | 11-NOV-24 16:52
' Document_Number ~ 72039010 05-DEC-24 11:30
S# | Item_Code [ltem Description =~ * 7 « 7 .7 7 AL PrICECIgSIVEioT [ £ 32y
. ‘ N I discolint (If:dny) &
. : - ExClUsivesof 65T %
1 6 ]

2 — 3

27 | CCO15706 SOLARPOWER SYSTEM HYBRID INVERTER,

BKW, 48V, VOLTAGE RANGE: >_ 48V, MAX.

! HARGING & DISCHARGING CURRENT: 190V

' EACH ENSOR: OPTIONAL, 3

' QUALIZATION, SELF-ADAPTION TO
, DC VOLTAGE: 370 (125-500)

5
1

HYBRID INVERTER, Each 1
: h AGE GE: >_ 48V, MAX,
' CHARGING & DIS GING CURRENT: 190V

' EACH, SENSOR: @FTIONAL, . _
. STAGE/EQUALIZATION, ZAWPTION TO
! BMS, 10400W, DC VOL 7 -500)

AT RS-5, RANPATHANI (APS)

. 28 | CC015707

NVERTER AIR CONDITIONER O Each 1
IMOUNTED SPLI TYPE, COOLING CAP,
112000 BTU/HR, 4 TO 5A, 145V, 55070
M CUBE/H, 220-240V & 50HZ, R410A GAS,

COMPRESSOR ROTARY TYPE, 45-50 DEG.C A
KILLI (AS PER SPEC.)

30 | CC015709 INVERTER AIR CONDITIONER 01 TON, WALL
MOUNTED SPLI TYPE, COOLING CAPACITY:
12000 BTU/HR, 4 TO 5A, 145V, 55070 650
™ CUBE/H, 220-240V & S0HZ, R410A GAS,
COMPRESSOR ROTARY TYPE, 45-50 DEG.C AT
SHAHDADPUR (AS PER SPEC.)

[y

31 | CC015711 INVERTER AIR CONDITIONER 01 TON, WALL Each 1 -
IMOUNTED SPL! TYPE, COOLING CAPACITY:
112000 BTU/HR, 4 TO 5A, 145V, 550 TO 650
! M CUBE/H, 220-240V & 50HZ, R410A GAS,
ICOMPRESSOR ROTARY TYPE, 45-50 DEG.C AT
RANPATHANI {AS PER SPEC.)

INVERTER AIR CONDITIONER 01 TON, WALL Each 1
MOUNTED SPLI TYPE, COOLING CAPACITY:
12000 BTU/HR, 4 TO 5A, 145V, 550 TO 650
M CUBE/H, 220-240V & 50HZ, R410A GAS,
COMPRESSOR ROTARY TYPE, 45-50 DEG.C AT
[THAIRRI (AS PER SPEC.)

33 | SC018125 BUPPLY & INSTALLATION OF ELEVATED Job 1
H RUCTURE FOR SOLAR PANELS AT RS-
ILLI{AS PER BOQ)

e e ,

34 | SCO18126 BUPPLY & INSTALLATION OF ELEVATED Job 1 B et ——
STRUCTURE FOR SOLAR PANELS AT RS-3,
' SHAHDADPUR (AS PER BOQ)

1735 ]7SC018127 BSUPPLY & INSTALLATION OF ELEVATED Job 1
| STRUCTURE FOR SOLAR PANELS AT RS-
THARRI (AS PER BOQ)

| — e -
H-NOV-24— E-Business Suite 11i - Sourcing Module Page 4 of 6




Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form- SECTION - 3
R S T ITTT L B
'RFQ_Nur_ﬁber . SSGC/LP/PT/2039010 ] 11-NOV-24 16:52
‘Document_Number 7T 2039010 J 05-DEC-24 11:30 i
- —— N £ - o e e —— —— e o e a—mnn wn man o ro——. P |
‘S#, | Ttem_Code [ltem Description = ™ - " o YnitBricednclusiverof | -, :Value ™+~
: c iseduntiFany) 8 . . PKR :
e . . . , Excluslveof GST ..« o o a Y
-4 2 3 6 7=5x6
36 | SC018128 SUPPLY & INSTALLATION OF ELEVATED
STRUCTURE FOR SOLAR PANELS AT RS-5,
RANPATHANI (AS PER BOQ)
' {
\"377] €C013704 « TION BOX 14 SWG WITH Each 1 =
: AL WIRING &
| 1:0 S-KILLI (AS PER BOQ)
1
738 T CCO13705 AC DISTRIBUTIONPBOX 14 Sy WITH [ Each 1
COMPLETE INTERNAL W/
COMPONENTS AT RS- (AS
, PER BOQ)
; . e = e
1 39| CC013706 |AC DISTRIBUTION BOX 14 SWG WIT| Each 1
COMPLETE INTERNAL WIRING &
| COMPONENTS AT RS-THARRI (AS PER B
b 40013707 AC DISTRIBUTION BOX 14 SWG WITH 1
OMPLETE INTERNAL WIRING &
; OMPONENTS AT RS-5, RANPATHANI {AS
£R BOQ)
i — ———
:"41 | CC013708 [pC DISTRIBUTION BOX 14 SWG WITH Each
l COMPLETE INTERNAL WIRING &
! COMPONENTS AT RS-KILLI {AS PER BOQ)
| .
%
!"42 T CC013709 DC DISTRIBUTION BOX 14 SWG WITH Each 1
. OMPLETE INTERNAL WIRING &
i OMPONENTS AT RS-3, SHAHDADPUR (AS
! £R BOQ) -
{ 4ZBE5C013711 PC DISTRIBUTION BOX 14 SWG WITH Each 1
§ / OMPLETE INTERNAL WIRING &
' OMPONENTS AT RS-THARRI (AS PER BOQ)
i T
447 CC013712 PCDISTRIBUTION BOX 14 SWG WITH Each 1
I COMPLETE INTERNAL WIRING &
! COMPONENTS AT RS-5, RANPATHANI (AS
PER BOQ)
b o -
{ Total Fix Bid Bond Amount PKR: ©

11-NOV-24 E-Business Suite 11i - Sourcing Module Page 5 of 6




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form, Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security Is also mandatory for all the bids valuing RS.500,000/- of less.

7. Bid bond subith
& vold, however,
8. All offers shall remail

ts of clause 9 will remain unchanged,
120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
rranty guaranty attached at annexure 01.

Signature

Person Name : 6 J
/ STAMP

Company's Name

Date : O

End of page, any entry beyond i would be invalid

Vo

Ve

Earnest Money (Fixed Bid Bond): PKR 120,000/- for each location/package.

Delivery Schedule: Schedule of supply of material is 60-90 days, while installation and commissioning perio stPince of LTP
is 30 to 40 days.

Note:

e  Bidder should be PEC registered under minimum category C-6 with specialization code EE-11, EE-04/05.

e  Tender is on Complete Location/Package Basis & Turn Key Basis.

11-NOV-24

E-Business Suite 11i - Sourcing Module Page 6 of 6




\ Rev.02/Nov/21

SECTION -

General Terms & Conditions
1. Definitions and Interpretation:

11 In these tender documents (as hereinafier defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

2) Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

) Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
e “Special Conditions of the Contract” to perform the assigned duties.

I means any person or persons, firm or company bidding for the Work.
e) Cgfr:Rtor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

Com and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assign r to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submi al in accordance with the Tender Documents).

f) Agent or ive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.
” g me
purpose of carrying Sut th

g) ~ Laborers/Workthe ansguch’laborcf’s/woﬂunén ‘and staff as }nay be émplo3;§ iag' the Contractor for

h) Sub Contractor means person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemgfPo E gnstrued to impose upon the Company, any obligation, liability or duty

to a sub-contractor or to create ag prtual relation between any sub-contractor and the Company.

i) Work means whole of the Works ig¥ ofart thereof to be executed in accordance with Tender / Contract
documents, whether temporary or pernf@e ether original, altered substituted or additional.

)] Contract Documents shall consist of duly icles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder difications thereto incorporated in the documents

before and after the execution of the Contract.
k) Contract Price/Value means the sum named in Sch@SOR) / BOQ subject to additions thereto or
re|

deductions there from as may be made under the provisi in contained,

] Plant means all machineries, equipment, materials, appliance f whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does@®t include such equipment, maferials, *' " ~
appliances or things intended to form part of the permanent Work,

m) Temporary Works means all temporary works of every kind required in or e execution, completion or
maintenance of the Work.

n) Drawings means the drawings referred to in the Contract documents and any mod

0) Location means the land and other places on, under in or through which the Work is t
out and other lands or places provided by the Company for the purpose of the Contract.

p) Approved/Approval means approved/approval in writing by Company’s representative s d in
“Special Conditions of Contract”. )

q) Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

r) When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

s) The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™, “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

1) Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.

/'"f'"-w.f
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5.

Rev.02/Nov/21
u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphica! illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

Day means a day of 24 hours mid night to mid night.
pletion Period means the time allowed for the execution of the Work.
1.2 s Maporting the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The g@ffginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into Consider; in the interpretation or construction thereof or of the Contract.

14 If there is
modify, supple;
Examination:
Bidders shall visit/insp the Work & Location and shall fully acquaint themselves with the nature and
requirements of “Work/S cess_to Work/Locatioti, 4vailability of matérials,” weather, law and order and Jocal
conditions etc. before submit¥ig thejas. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shal “’ ng upon him,
onflict between Drawings/Speci
In case of any conflict between drawing
item, the Contractor / Consultant shall
drawings/details, the Contractor / Consultar’®
the basis of incomplete drawings/details shall be br { Consultant’s sole responsibility.
Additions, Deletions: '/
The Company reserves the right to make addition (\¢ffo o ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or xecution of the Contract. All such additions and
deletions shail only be anthorized in writing by the Compan

Schedule of Requirement:

between the Special Conditions and the General Conditions, the Special Conditions shall
Supersede the General Conditions.

ions, SOW/TOR and SOR/BOQ, with regard to the quality of any

quatation for the better quality. In case of any deficiency in the

; E clarification from the Company. Submission of Bids/rates on
4

The quantities specified in the SOR/BOQ are estimated and endedgm serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done md. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of W#r] as not been duly atthorized by the
Company through the issue of change orders as stipulated in the relevant provi

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SO
price for each item in the SOR/BOQ. In case of any discrepancy between item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject 5
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall renfain 113
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workab
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessz

pany.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and d@mﬁt

ders shall fill in the rate /

prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract andgilPnot be
subject to variation on any account.

Validity: :
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. ‘

i




e s
¥ L

Faa

11

12.

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be réturned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
0 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

ase when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be

Qr rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
I” bid, unless and until specified separately in Tender terms).

- ay be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if sugg¥ssful bjdder fails to:

> Acceptp ps order/LO],
> Furnish e guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Servi er requirement and completion Period.

- The Bidder shall furni ormance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed forn{fit Bi&orm of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for an qgivalent to () percent of the Contract value. Failureito "
furnish the performance Bon i ution of the Contract will entitle the Company to consider the -
Bidder as having abandoned the C¢fffrag’aN the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of cof iﬁ

e work. .
The Company’s right to recover damages Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the eve der failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid period specified, the Company shall be entitled to
appropriate the earnest money submitted by the his tender without prejudice to its right to

claim any further loss or damage which may result to § of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such clainfll

g, - The Bidder shall extend the validity period of the Perform: Bo r such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be reléased after sugffss commplétion of work.” '~

Retention Money:
The amount to be retained from payments shall be equal to the specified p rtified value of Work

c
which would be released after the maintenance period. A
Completion Period: ‘
Subject to any requirements as to completion of any portion of the Work before @ pletion of the
whole of Work, the Work shall be completed within the specified completion period. TRa#r I not be

considered as completed until the Company has certified in writing that it has been co
extra, altered or additional Work of any kind, or any other cause of delay, which in the the
Company could not have been foreseen by the Contractor / Consultant requires extension in€Qmbletion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen ( 15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan, Ty
‘.:\:\)\‘_’\EI——'\(:;;‘_\'—‘
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis

depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:
ithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
nce mobilization / preparations and under take the Work within (15) days after receipt of the Letter

Th r / Consultant shall prior to commencement of Work, obtain the written authority and
[ S O, .

y time, by a written notice to the Contractor / Consultant, make changes within the

general Scope &the Contract.

Upon notification § cPCompany of such change, the Contractor / Consultant shall submit to the
Company an estimaMygigBsfor the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of the change, and shall include an estimate of the impact (if any) of the

change, if applicable.
The Contractor / Consultant t
authorized a Change Order in writin '

Changes mutually agreed upon as a ciffg
provisions and conditions of the Contrac

Assignment:
The Contractor / Consultant shall not assign, i or in part, its obligations to perform under the
Contract except with the Company’s prior written cgffs

Termination of Contract:
The Company may decide to terminate the Contract in on evollowing situations:
@ Termination for Default:

. The Company.may, without. prejudice.to .any. other
notice of default sent to the Contractor / Consultant, terminate

(@) If the Contractor / Consultant fails to complete the ¢

time period(s) specified in the Contract or any extensio
(b) If the Contractor / Consultant fails to perform any other oBlj;
(c) If the Company during the completion period of the Con

change on the ¢ompletion dffe (s) ;cicr the Confract, as well as'detailed schedule for the execution of the

orm changes in accordance with above, until the Company has
asis-of the estimate provided by the Contractor / Consultant.

Coptract in whole or in part.
orks / Services within the

_ the Contractor / Consultant will not be able to fulfill the obligations e Contract.
Prior to the exercising of any right by the Company to terminate the Contract, the all issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Con h#! submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not jthin
the stipulated time or if so furnished, is found.to be unsatisfactory and / or the default(s) ¢ s, the

Contract may be terminated by the Company.

(i) Termination for Insolveney:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

constitute a part of the Work under this Contract, and the -

breach of Confract, hy . written.

-y o
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work uiider the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19, Liquidated Damages: - '

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
y other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated

TENE: 8 sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
grigance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

gves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The

¥ damages shall also be applicable for the Works / Services terminated under Clause 16.

uidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all 4% o®j ps under the Contract and nor shall the rights and entitlements of the Company be
affected or reducg @ manner,

20. Force Majeure:

« w- e The partieswillnot be dto be-in default in-the-execution of theircontractual obligations or-any-of~ - *

them to the extent that thdfexecufiNof such obligations or any of them is delayed or omitted by cause of

Force Majeure. Each party wi other party by written notice within 07 days of the occurrence of

"+ ‘any such case of Force Maje cgn Force Majeure employed herein shall mean acts of-public

2t v ‘enemy, wars (whether declared or i & 0, hostilities, revolution, epidemics, riots (other than among
Ve

the Contractor / Consultant’s own e es, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein ot under the control of either party, which makes the
performance of this agreement unfeasible y the exercise of due diligence the party seeking
excuse from performance is unable to over come,

The Company shall not be liable to the Contractor. t for any damage or loss caused by Force
Majeure directly or indirectly.
2% - Safety of Employees and Works: Q .
v+« The Contractor / Consultant shall be responsible to taki ne ry precautions for the safety of
employees on or off the Work, and shall comply with all appl'@a ty laws and codes to prevent
.-« - »Accidents or.injury to persons on about er.adjacent to the pplaces Where,
statutory rules, orders, regulation from time to time in force relating t observance of all safety

precaution goveming or which might be deemed to be given during th d performance of the
Work. The Contractor / Consultant shall comply with any and all personnel egations. Any person

of the Contractor / Consultant violating the safety rules shall be removed by {fle ctor / Consultant

from site and replaced without delay.
22. Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consul Policy

(CAR) against risks to the Works and shall make good at his own cost, all losses or damage the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third s or
property of others from whatsoever cause arising out of or in connection with the works either g the

progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,

Work-is-being performed.=All
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2™D FL,OOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

p o R A A ]

olution:

ed as far as possible by way of amicable resolution. F ailing such settlement, the dispute
may be ed fomarbitration to two Arbitrators, one to be nominated by each Party. The appointed

Bf%e proceeding on the reference appoint an Umpire. The Award given by the
as the case may be shall be final and binding on the Parties. The proceedings

istan Arbitration Act, 1940 and any statutory modification thereof. The venue
; :

Arbitrators or 8
shall be governed b,
of arbitration shall be

All costs of Arbitratio e borne by. the Parties .themselves, unless otherwise ordered by the
Arbitrator. Notwithstandindll the g\gtence of any difference or dispute, or the commencement or
continuance of any arbitration&dings, Works to be done or Services to be provided under this
Contract shall not be suspende i inued by the Contractor / Consultant nor shall any payment be

i ce of the amount in dispute, which is the subject matter of

such proceedings.

Income Tax and Duties:
All kinds of Government Taxes and Duties

per provincial law, against any item of the con
Consultant. Income Tax will be deducted as appli
Income Tax deduction in relation to submission of In
should also be stipulated.

custom duties, etc.) also the provincial sales tax as
be entirely the responsibility of the Contractor /
r the prevailing Government Rules. Rate of
rtificate from the Contractor / Consultant

om the Federal Board of Revenue
s Income Tax Law). The advance
1 to' Transaction proposed or

All Foreign Service providers are required to obtain Adv ulin
(FBR) under Section 206A of the Income Tax Ordinance 2001 (P,

* Ruling’ issued by FBR covers application of Income Tax On
entered in to Foreign Service Provider”.

Payments:

Payment will be made within 30 days after completion of works. f

The Contractor / Consultant shall submit to the Company during the execution &rk on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accor: @
SOR/BOQ so far as such rates and prices are applicable and on the approved rates 3
items of Work. All payments against on-account bills shall be treated as provisional payn
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, tRllify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.

© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

(@) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of exira / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

‘ﬁaﬁse as to the interpretation of this Contract or any matter or thing arising there from, the

4
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedQ& corrupt and fraudulent practices as defined blow:

2 Corrupt and fraudulent ;}?” includes the offering, giving, receiving, or soliciti& of anything

of value to influence th$'a of an official/company. 5\'-?‘
the supplier/Co 5 @ Consultant found responsible for the detriment of tgé' @ any during

ceedings o .@cuig ent/contract, process or its execution. Qy‘" &
S - . .&; .
26.3 151} mgogfbf facts (by providing fake documents, conceah@/ &is- reporting facts
p 5to bid) in order to influence the procurement procgS” abittie execution of the
ot/ contract. &

3 . . .
agfiees among bidders (prior to or after bid submﬁ%i \bdemgned to establish bid
@:» non-competitive levels and to deprive the compafly of the benefits of free and

264  Colt

27.  GOP’s Obligation: - . - e
The contract shall be gove by aw of Pakistan. The Contractor / Consultant is obligated to comply
with all regulations and ordinan

.. with Labor legislation during th e work to be performed. Any additional financial charges on. .
v . account of revision in minimum wa; P will be company’s responsibility while the contract is in _
operation.

This contract embodies the entire unde the parties hereto on this subject and there are no
commitment, terms, conditions or obligati /r written, express or implied, other than those

contained herein.
28 Late Bid:
"+ Sealed bids shall be mailed/submitted/dropped in tend d at Tender Room, CRD Building, and
SSGC Head Office, In accordance to the time specified i ita®on to bid & tender notice (which ever
.44 - applicable), Bids are to be delivered on or before closing ti er which all bids submitted after the time .
prescribed shall not be entertained and will be returned without bned. In case bid is sent through

29. Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all re including discount if
any. Discount given separately at the time of bid opening will not be considerdf’

30. Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company will ’equlr joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the b int venture

courier, the same shall be delivered at least half an hour before sch@ul® ng time. - -

obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parti
share of each partner and name of the lead partner along with their registration with the FBR,
as the case may be failure to specify these two narrations the joint venture agreement wN{not be
entertained.

31. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir.ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

rce or to be passed by the Government of Pakistan in connection -
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SUI SOUTHERN GAS COMPANY LIMITED HEAD OFFICE KARACHI

SERVICES DEPARTMENT

SCOPE OF WORK FOR SOLAR SYSTEM WITH BATTERY BACKUP AT SHAHDADPUR,
RANPATHANI, THARIRI MOHABAT AND KILLI REPEATER STATIONS

1 SCOPE OF WORK

g General Scope of Work

Scope of work includes design and supply of 8 kW rated output Hybrid grid solar PV
ystem based on the basic technical details /specifications. The scope of services
2‘

ompasses transportation, installation, testing, commissioning and after sales

for the system
2. All ings and accessories that might not have been mentioned specifically in the
si¥eci

i but are necessary for equipment's of the system, should be deemed
includ@v scope of specification and shall be supplied and furnished by the
installer®® el part of the system within BOQ.

= = 3,- - The contrdtig ﬁstisrovide withthe“bid-docoment-complete project execution

methodology calc s for each component, system layout. Single-line diagram
and submit tech ure or any other documents for technical evaluation. The
information must indx e, models of each equipment, their spec sheets and
other parameters.
4. GPS coordinates of the sites

Station
Name:

~ Longitude Latitude

Ranpathani Repeater Std

RS- 5 Repeater Station-5, 15 Km itR\@th Eagt | 67° 35'35"E 24°51'55"N
Direction from Dhabeji City, is%
Thatta

Shahdadpur Repeater Station, SSGC
RS -3 Repeater Station-3, 15 Km from Hala Ci \37"E 25° 52' 59" N

on Hala Shahdadpur Road, Tehseel
Shahdadpur, District Sanghar A
) Thariri Repeater Station, SSGC Repeater 0 cot 0 111 mAn
Tl;:riri Station Thariri, Radhan Road, near Radhan 67°355°3 27" 11'32°N
City, District Dadu

Killi Repeater Station, SSGC Repeater 68° 58'S1"E
RS - Killi Station Killi, 5.7 Km from Spezand
Railway Station, Killi

5. Boarding and lodging arrangements for the material and labor deployed at site shall
be arranged by the contractor at its own expense.

6. Installation and commissioning period after issuance of LTP is 30 to 40 days.




1.2

Solar Panels

Solar Photovoltaic panels shall conform to the minimum technical specifications listed
in technical data sheet attached as Annexure - 2. The panels provided must also be
verifiable for grade through their serial no. and matched with nameplate parameter.
All the solar panels provided to meet the rated output of the system must be of
identical power rating and model.

Bidder to specify make, model and grade of solar panels, no. of panels used.

The bidder must submit the complete design parameters of proposed solar system
and ensure its electrical characteristics, during installation and commissioning phase.
The rated output power of any supplied module shall not vary more than +/- 5% (from
the average power rating of all modules).

OSpecify installation details of PV panels to achieve desired power rating and submit

13

ith bid submission for technical evaluation and review.
}ules alignment and tilt angle shall be calculated to provide the maximum annual
ner

inst

Fa¥enBgNg fittings e.g. mounting brackets and all clamps (mid, end or any other
suitabl unding clamps / lugs, nuts and bolts, washers etc. used for fastening
solar moo® structure in line with manufacturer’s guidelines must be high
quality Stairfle eel §S) grade 316 with strong anti-corrosive properties.

gy !sutput for given location. This shall be decided based on the location of array

Bidder should prov, owing reports

1. P t Report (PSI)

2. Flash D§solar panels
Solar Panel must be man€ @ edeon IEC 61215, IEC 61730, IEC61701, IEC 61730 Part
1and 2, ED2, I1SO 9001:2008"Q}

Inverter(s) /

8KW Hybrid, single-phase invert conform to the minimum technical
specifications listed in Technical data s aNed as Annexure- 3.

The contractor must also mention the b model, and rating and provide its
specification sheet/ technical literature with the bi ument.

The inverter control unit should be designed the PV system near its
maximum Power Point tracker (MPPT), the operati@ where the combined
values of the current and voltage of the solar modul a maximum power
output.

Nuts & bolts (Stainless steel) for installation of inverters an rters enclosure
should have to be adequately protected taking into consideration th phere and
weather prevailing in the area.

The system should have automatic operation features for wake up, Shu etc.
Furthermore, the inverters should have option to charge batteries wi r
power.

The inverters provided should be of reputable and reliable brand, having footprint in
the local market and easy access to repair and maintenance services. Furthermore,
the inverters should have equipped with LCD/LED screen embedded to display basic
and advance information regarding system operation and other settings. It should
have the feature to monitor the data on mobile phones / computer through wireless
connectivity (Wi-Fi etc.). Internet service is not available at the location, therefore,
the information transmission medium be local one.

Inverter design and installation must consigerthe following and any other relevant
IEC/UL standards / code: EN 50524, E
IEC 62109-2. '
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14 Mounting Structure:

1. Drawing, layout of §tructure & material BOQ to be provided by the contractor with
bid submission for review and approval.

2. Bidder will be responsible for all arrangements / modifications as per site
requirements to the entire satisfactions of the SSGC site engineer.

3. Reinforced Cement Concrete pads ratio must be 1:2:4 (cement, sand, gravel) must
mixed properly.

4. Reinforced Cement Concrete base ratio must be 1:4:8 (cement, sand, gravel) must be
mixed properly.

5. Dimension of RCC pad is 20’ x 1’ x 2’ (LxWxH) with 4 x 5/8” cold twisted bar with
appropriate square rings.
The thickness of the base plate is 10-12 mm, and length of the base plate as per

O equirement.
. PV panels must be mounted op structure on original nut bolts hole or T, Z clamps

and ag per OEM recommended instructions.

8. Trig lins should be used for mounting each panels.

9. 04 Mg tes are used as per structure drawing.

10. Mounf ure must be on nut and bolt, No welding in the mounting structure is
acceptathe.

* 11. No joint sMogd be acceptable in pole, raftars and" purlins; éxtra“support to the-

structure shotld ptable if required.

12. Paint should be al@nized (Imported) 2-3 coated on MS structure after remove
rust. )ﬂ

13. Solar System Structure wing dimensions

a. Poles: MSCguardersize5 50.8mm + 10% , thickness 6mm Length as

b. Rafter: MS C guarder size 50.8 50.8mm + 10%, thick: 6 mm per

¢. Purlins: MS C guarder size 38.1x 7 rimm + 10% ,thick: 4 mm requirement

d. Front Height: 8 feet height '

e. Back height as per tilt angle 15 degr o5

f. Anchor Bolts:  MS J Type anchor bolt dia /8’@ 18" (93 No

base plate)
14. All Nuts bolts and washer along with spring and lock @fas
15. The bidder also must use Aluminum Type T clamp, Z cl f

. Anchor bolts should be placed in concrete pads as shown in

wherever required to firmly hold the panels on the mou




. 1.5

Design Structure & Panel Placement

1. DC cables (string or main) from Solar panels to conf®i nction box and
inverter(s); and AC cables from inverter(s) to main distributi rthing wire and
DC cable from battery bank to inverter of following cross section
v" DC String Cable >= 6mma2 VC
v’ Battery bank to inverter DC Cable >=35mm2 Cu
v AC Cable inverter to DB or vice versa >= 2 core 10m
v’ Earthing wire >= 4mm2 CU/PV

2. Outdoor & indoor cables should be in UV-resistant conduits (High-grade UPVC ducts)

or UPVC pipes of sufficient thickness (where cable duct is not possible) firmly fastened
to the building and/or support structure aesthetically. Cable binders, clamps/ ties and
other fixing material must also be UV-resistant, preferably made of polyethylene.

3. All wiring should be color-coded and tagged. All connections should be properly

terminated, soldered and/or sealed from outdoor and indoor elements. Relevant
odes and operating manuals must be followed.
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5. For underground cable routing, cables must be buried in cable trenches of min. 2-
foot depth and inside the UPVC pipes with adequate mechanical protection as per
standard practice

6. Contractor will have to properly close holes made in walls and on ground of floor or
rooftops for cable routing.

1.6 AC & DC Circuit Breakers, SPDs, Combiner box, Junction Box and other
hardware:

1. Protection of AC and DC circuit / system is of paramount importance. The contractor

must install necessary equipment to protect the system from DC Over Voltage, DC
short-circuit Protection, Surge Protection, AC over voltage and short circuit
protection, overload protection etc.
nction Box/ Combiner box and AC/ DC distribution boards must be constructed with
alvanized steel sheets (min.14 SWG thickness) powder coated having pure copper
co r bus and gaskets for proper closing, !P45 or better for indoor mounting.
ed 2 pole 20A,1000V DC MCB breaker for each String, 2 pole 32A 230V
s for AC input and output 2 pole 150A MCCB DC Breaker for batteries
ple MCB, and Timer Switch with Box for split air conditioner shall be

provided. A —— P
Similarly, SP% be 0 protect inverter against surge. Rotary or similar changeover
switches should fr power distribution & isolation management of heavy /

LI S LE

non-critical loads.

It is recommended to Pole DC SPD on DC supply side to protect inverter(s)
from surge current along¥ akers and DC fuse, DC breaker between batteries
and inverter(s) and AC brea pole AC SPD on AC load side. The distribution

board should also house digita a nd ammeters and LEDs for indication etc.
Cable glands be used for inlet an onnections of all distribution boards or

similar structures.
Components and protection devices inst: ither inside panels or outside shall be
ntiatio

properly and permanently tagged for ide

Protection equipment provided must be of & make with proven safety
record. All the protection equipment installed mugfPbe gf highest standards and

quality.
Bidder to submit details of protection devices, make, m@ ing and layout with
bid submission.

Following standards to be adhered to in design of protectioh s C 60364-4-
41:2005, IEC 61643-1, IEEE C 62.22.1-1996, IEC 60947 etc.

Battery Pack and Backup Requirements: &

The battery date of manufacturing should not be more than six months old at the time
of delivery

The bidder must provide the delivery certificate from the manufacturer or distributor
which should be verifiable.

48 V 100Ah shall conform to the minimum technical specifications listed in technical
data sheet attached as Annexure - 1. .

Batteries should be placed in one stack of 6 batteries parallel up to 600 Ah as
recommended by OEM. .

The interconnection battery terminal strips/wire should be recommended by OEM,
no local made interconnected wire/copper strip should be acceptable.

pon S




Sample of interconnection battery terminal wire should be provided during technical
evaluation (if required). l -
The battery life should be greater than 5 years and warranty should be as per
manufacturer.

Provision of on-site training to SSGCL Personnel

The contractor will provide on-site training to the nominated engineers / staff for safe .
and efficient operation of the system, basic maintenance activities and trouble

shooting at its own expense.

The contractor must also submit two (02) copies of comprehensive Operational &
Maintenance manuals and any other documents necessary for reference / safe

operation of the system.

fter Sales and Support Services:
. ontractor is to provide after sales and support services for at least two (02) years
hichgghall include but not limited to system performance monitoring, fault

W

de rouble shooting, site visit if required for the trouble shooting / inspection,

and neg service / repairs work or warranty claim facilitation for solar panels,
inverte g other system components as part of the contract without any



SPECIAL TERMS & CONDITIONS:
SOLAR SYSTEM WITH BATTERY BACKUP AT SHAHDADPUR

RANPATHANI, THARIRI MOHABAT AND KTLLI REPEATER STATIONS

Bidders have to carefully go through and complete all requirements/terms/conditions mentioned in this

section as below:

1

Bidder should be PEC registered under minimum category C-6 with specialization code EE-11,
EE-04/05.

idder should have 2 3 years experience of installation and commissioning of solar system.

should provide documentary evidence/customer satisfaction report for the installed solar

¥ nonsible to carry out the project on Turn Key & complete package basis.

The bidder must provid@all di s, documents, system architecture layout, detailed specification
necessary to evaluate and judge that the scope of work

requirement has been met. Thes @nished along with bid or during technical evaluation.
i

des calculations for each component, system layout.
Single-line diagram and submit technical 'Q b g any other documents for technical evaluation.

gl f each equipment, their specification sheets
e installation, testing and
r all supplied items and
Boarding and lodging arrangements for the labor deployed at site shall be by the contractor
All the fittings and accessories that might not have been mentioned specifically in é jfication
but are necessary for equipment's of the system, should be furnished and its cost muIgg

art
of the BOQ.

Bidders must furnish fixed bid bonds for each lot / location / package, otherwise their bid will not be

Separate LOI / PO will be awarded on a Lowest Package Basis for each individual package / lot /

4,
st to co-ordinate for a visit to the site.
5.
6. Partial, Incomplete a t:g_qrga_l_wt_zigls shall not be acceptable and entertained.
7.
of all quoted products etc!
8. The contractor must provide bid do
The information must indicate make, models,
and other parameters.
9. The bidder will depute a project engineer along with hislle r the entir
commissioning period until handover of the project.
10. The bidder will provide 1-Year Comprehensive Warranty an&
services after commissioning of project.
11.
at its own expense.
12.
13. Each lot / location / package will be evaluated and awarded separately.
14.
considered and will be rejected for that lot / location.
15.
location.
16. Each lot/ location is a complete package.
17.

Schedule of supply of material is 60-90 days, while Installation and commissioning period after

issuance of LTP is 30 to 40 days.

- s




. 18. Point of Contacts / Focal Persons are as follows

Primary Contact/Focal Person Secondary Contact/Focal Person
Mr. Sameed Ahmed ' Mr. Noor Ahmed

i Assistant Engineer {Electrical) Deputy Chief Engineer (Electrical)
Services Department, Head Office Services Department, Head Office
Cell: 0320-6868866 Cell: 0322-2225390
Email: sameed.ahmed @ssgc.com.pk Email: noor.ahmed@ssgc.com.pk

L
&
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ANNEXURE 1

STORAGE BATTERIES

48V 100 Ah Lithium Iron Phosphate (LFP)
Technigpl Specifications

51.2V
100 Ah
t (A) 100A Maximum
150A (2 min, 25°C) Peak
Depth of Discharge ﬁ 90 %

Cycle Life
Mechanical Data

2 6000 (25°C +2°C, 90% DoD, 70% EOL)

Weight ready for use 2 40kg

Dimension (W/H/D, mm) 440%581*165 +15% mm
Installation Stackable rack configuration
Other Parameters

1P20
arge 0~ 55°C
harge -20°C ~+55°C

IP rating of Enclosure
Operating Temperature

Warranty Period
Certification
Test standards d , IEC61427, YD/T 799 or

Safety standard, ventilation ,
Manufactured under system 001 or equivalent

e Application: Renewable energy storage, solar power generation ergy storage system,
@‘ hybrid energy storage system such as solar and wind.

e Safer: Cobalt Free lithium Iron phosphate (LFP) Battery, safety and lon @, high efficiency
and high energy density.

e Reliable: Intelligent BMS, providing complete protection. Natural cooling, erature
range: -20 °C to +55 °C.

e Flexible: modular design, Stackable, ready to expand, suited to residential and ial
applications.

e Interconnection Wire: The interconnection battery terminal strip / wire should be provided by

OEM, no local mage interconnection wire / strip shall be acceptable.
AW
Vi




ANNEXURE 2
SOLAR MODULE

ELECTRICAL SPECIFICATIONS STC (Standard Test Condition) | NOCT (Nominal Operating Cell
Temperature)
B®wer (Pmax) 565-585Wp 409-519.3 Wp
Maxim {fPRgMg Voltage (Vmp) | 39v—43v 37-40V
Maximumowglfcegcrent (imp) 10.5-14A 10.4-11.5A
-4 oc) 48-51.5v 46.7-49V
Short-circuit Curfent (is 11.5-14.5A 11-12A
Module Efficiency ST >20.5%
PV Module Degradation < 0.40% Annual Degradation
Operating Temperature(® -40°C ~ +85°C
Maximum system voltage 1000/1500VDC (IEC) ~
Maximum series fuse rating 0A
Power tolerance
Temperature coefficients of Pmax | -0.330%/ @A -0.24%/°C
Temperature coefficients of Vac -0.284"C l-Q.22%/°C
Temperature coefficients of |5 0.048% 5%/°C
Nominal operating cell 45 +2°C
temperature (NOCT)
Irradiance 1000W/m?
Cell Temperature 25°C
MECHANICAL
| CHARACTERISTICS
Wind load 2400pa 15%
Snow load 5400pa 5%
Cell Type P/N type Mono-crystalline
No. of cells 110-144
Dimensions 2274x1134x35mm
Weight 28 kg (61.7 lbs) +5% Q
Front Glass 3.2mm,Anti-Reflection Coating, High Transmissio
Tempered Glass
Frame Anodized Aluminum Alloy
Junction Box P68 Rated
Output Cables OEM provided size and length
STANDARDS
PV Solar standards IEC61215(2016), IEC61730(2016)

Quality Management System

1ISO9001:2015 or equivalent

Environment Management System

1S014001:2015 or equivalent

Occupational health and safety
management systems

1S045001:2018 or equivalent

A\ tﬂz
\ J\ /},\

O .
s ftﬁ?CUREMENT |




ANNEXURE 3

8KW 48V HYBRID INVERTER
TECHNICAL DATA
Itage Range (V) 248V
rrent (A) 190
rrent (A) 190
ASensor Optional

Charging Curve 3 stage / equalization
Charging Strategy for L0 Iron .
Phosphate(LFP) Batt w Self-adaption to BMS
Max. DC Input Power(W) 10400W
Rated DC Input Voltage 370 (125-500)
'| Startup Voltage 175V ¢ oo o o
MPPT Voltage Range 0V - 425V
Full load DC Voltage Range = 425V
PV Input Current
Max. PV isc 3
No. of MPPT 2
Strings per MPPT 2
Rated AC Input/output Active Power 8000W
Max AC Input/output Apparent Power | 8800W
Rated AC Input/output Current 36.4/34.8A
Max. AC Input/output Current 40/38.3A
Max. Continuous AC pass-through 50A

Peak Power (off grid) 2 time of rated power,10s
Power Factor 0.8 leading to 0.8 lagging
Grid Type Single phase

Output Frequency and Voltage

50/60Hz, 220/230V single phase

DC Injection Current {mA)

THD<3%, (linear load< 1.5%)

Max. Efficiency 297 %
Euro Efficiency 295%
MPPT Efficiency >99%
Transfer Time 4ms

Protection Integrated

PV input lightning protection, Anti-islanding protection, PV string input
reverse polarity protection, insulation resistor detection, residual
current monitoring unit, output over current protection, output
shorted protection, surge protection

CERTIFICATE AND STANDARDS

Grid Regulation

EN50549,AS4777.2,VDE0126,IEC61727,VDEN410S,G99,NBT32004,CEIO-
21,NRS097,NBR16149/16150,RD1699

Safety EMC/Standards IEC62109-1/-2, EN61000-6, EN61000-6-2, EN61000-6-3, EN61000-6-4
| GENERAL DATA
Operating temperature Range -40 to +60 °C, >45 °C derating
bL - ¢ 1
et




QANN EXURE 4 |

. Cooling Smart cooling
Noise (db) < 30db
Communication with BMS WIFI, RS485,CAN
Weight (KG) 15+ 10%
Size (mm) 366W*589H*237D + 10%
i Ingress Prptection IP65
Wall-mounted
5 years

Internal SPD, Touch screen display, high power factor, support
generator connection, zero export, support multiple parallel, high surge
endurance, Dual output, Dual MPPT.

rter Air Conditioner

Technical Specification

Air Conditioner Type

all Mounted Split Air Conditioner

Cooling Capacity

Rated Running Current — Cooling

Rated Voltage

Air Flow Volume

Power supply source

Refrigerant Type

R410A Gas

Compressor Type Rotary

mbient Temp: 45 -50 °C

. . 10 Ft installation pipé V © opper)+ connecting
Installation Kit .
wire (100 % copper)
Outdoor Noise level / Indoor Noise level 50-54 dB / 35-40 dB
Compressor Wa((anty > 5 Years
Other Parts  Wa((anky > 4 Years
[

Warranty

Warranty will be responsibilities of ler /
Vendor in all respect including any services / visit
charges.




ANNEXURE 5

Weekly Cycle Programmable Time Switch Timer

Technical Speci

Voltage Range 220V to 240V
Frequency 50/60 Hz
Rated Current j 30 A
& rapacity 6500 W

Temperature Range -20°C to +50°C

«* 7 Switching contact ** 11 (NO & NC)
Hysteresis 2 sec/day (25°C)
Programs > 17 on/off Programmable Cycle
Average error 1s/24h, 25°C
Mini interval 1min
Timer range min to 168hr
Size: 56 x 36 £10% mm
Weight: 0 % kg
Display

'{') “:4/ (?’1

L,
7oy

ANNEXURE 6°

Pressure Washer with water Spray

Technical Specification

Power 700-850 W
Working Pressure 36-50 Bar
Voltage 220-240V
Max flow rate 5.5 L/min
Frequency 50/60 Hz
Length of pressure hose 8-10m
Warranty > 1 Years

b Tk W o



ANNEXURE 7

' A- Type Fiber ladder with Safety Belt and Lanyard
| Techz A

A-Type Fibre Glass Ladder
Weight Capacit} Up to 150 Kg
Effective Height 10 Ft
Number of Steps 2 12 on both sides
Step Width 2Ft
Locking Mechanism Quick-Lock Safety Latches. .
Safety Harness:
Type Type A/ Type B
Lanyard and Belt Material Polypropylene
Hook Material

Waist Circumference

Lanyard Length

Hook Size

Hook Opening

Breaking Tension




BILL OF QUANTITY
SUI SOUTHERN GAS COMPANY LIMITED HEAD OFFICE KARACHI
SERVICES DEPARTMENT -
BOQ OF SOLAR SYSTEM WITH BATTERY BACKUP AT SHAHDADPUR REPEATER STATION -

SNo# PARTICULARS Unit| Qty | Quoted Make & Model | Unit Rate Total Amount

Solar Panels 565-585W Tier 1, A grade having
expected life of 12 year and 1 year warranty IEC
1 161215,I1EC61701,1EC61730 Part1and 2, ED2,1SO  [Nos | 14
9001:20GQ8 QMS and other relevant standards to be’ S~
met ag@ll scope of work
8KW , ase hybrid inverter I1P65 rated,
minim arQearranty safety standards IEC62109-
2 1/-2,EN610 @ 1000-6-2,EN61000-6- Nos| 1
l 3,EN61000-6-9, %ciency 97%-99%, as per
scope of work

48V 100 Ah Li-ion Main e free Battery Pack

3 with all accessories an®ballg
@ work {mention brand & ma
should be greater then 5 yea
Supply-and installation of Elevat ure forsolar| , ~-|~_ - {yv br e

lob| 1 N

panels as per scope of work -
AC distribution Box 14 SWG with com rpal
wiring and components.(As per scope of

Nos| 6

&

Nos| 1

DC distribution Box 14 SWG with complete int@hal
6 |wiring and component (As per scope of work) s 1

Supply of 1 ton Inverter Air Conditioner Split Type as

No
per annexure 4.

Weekly Cycle Programmable Timer Switch as per Nos| 1

annexureS. . )

Pressure Washer with 15-20 ft long telescopic brush

9 |and wiper for cleaning of solar panels as per Nos| 1

annexure 6.

10 A - Type Fiber Glass Ladder with Safety Belt and

@ lanyard as per annexure 7.

: installation, Interconnection, Testing and

Commissioning of the system along with all allied ' )

11 : ‘ Job| 1 o
accessories as per scope of work .Complete in all .

aspect.

Nos| 1

Total Amodut




BILL OF QUANTITY

SUL SOUTHERN GAS COMPANY LIMITED HEAD OFFICE KARACHI
SERVICES DEPARTMENT
BOQ OF SOLAR SYSTEM WITH BATTERY BACKUP AT RANPATHANI REPEATER STATION

SNo

PARTICULARS

Unit

Qty

Quoted Make & Mode! |Unit Rate

Total Amount

Solar Panels 565-585W Tier 1, A grade having
expected life of 12 year and 1 year warranty IEC
61215, IEC 61701, IEC 61730 Part 1 and 2, ED2, ISO
MS and other relevant standards to be
met as cgpe of work

Nos

14

8KW sin ybrid inverter IP65 rated ,
minimum ranty safety standards IEC62109-
1/-2,EN6100 PENGIQO0-6-2,EN61000-6-

3,EN61000-6-4, efficiency 97%-99%, as per
scope of work

Nos

48V 100 Ah Cell Li-ion
with all accessories and ba
work (mention brand & mo
should-be greater then 5 years

Nos

Supply and installation of Elevated
panels as per scope of work

Job

AC distribution Box 14 SWG with comple
wiring and components.(As per scope of wo

DC distribution Box 14 SWG with complete intern
wiring and component {As per scope of work)

Supply of 1 ton Inverter Air Conditioner Split Type as
per annexure 4.

Weekly Cycle Programmable Timer Switch as per
annexure 5.

Nos

Pressure Washer with 15-20 ft long telescopic brush
and wiper for cleaning of solar panels as per
annexure 6.

Nos

10

A - Type Fiber Glass Ladder with Safety Belt and
lanyard as per annexure 7.

Nos

11

Installation, Interconnection, Testing and
Commissioning of the system along with all allied
accessories as per scope of work .Complete in all
aspect.

Job

Total Am:

L 2 10



BILL OF QUANTITY
SUI SOUTHERN GAS COMPANY LIMITED HEAD OFFICE KARACHI
SERVICES DEPARTMENT
BOQ OF SOLAR SYSTEM WITH BATTERY BACKUP AT THARIRI MOHABAT REPEATER STATION

PARTICULARS

Unit

Qty

Quoted Make & Mode! | Unit Rate | Total Amount

Solar Panels 565-585W Tier 1, A grade having
expected life of 12 year and 1 year warranty IEC
61215, IEC 61701, IEC 61730 Part 1 and 2, ED2, ISO
S and other relevant standards to be
of work

Nos

14

8KW single id inverter IP65 rated ,

minimum 5 ye safety standards 1EC62109-
1/-2,EN61000-6-1, I@G-Z,ENGIOOO-G-
3,EN61000-6-4 , May¥efficiengh97%-99%, as per

scope of work

Nos

work (mention brand & model) thg

Nos

T -

be greater then 5 years
Supply and installation of Elevated Struct

panels as per scope of work

AC distribution Box 14 SWG with complete in¥€r
wiring and components.(As per scope of work)

DC distribution Box 14 SWG with complete internal
wiring and component (As per scope of work)

Supply of 1 ton Inverter Air Conditioner Split Type as
per annexure 4.

Nos

Weekly Cycle Programmable Timer Switch as per
annexure 5.

Nos

Pressure Washer with 15-20 ft long telescopic brush
and wiper for cleaning of solar panels as per annexure
6

Nos

10

A - Type Fiber Glass Ladder with Safety Belt and
lanyard as per annexure 7.

Nos

11

Installation, Interconnection, Testing and
Commissioning of the system along with all allied
accessories as per scope of work .Complete in all

aspect.

Job

Total Amount




-

)

. BILL OF QUANTITY
SUI SOUTHERN GAS COMPANY LIMITED HEAD OFFICE KARACHI
SERVICES DEPARTMENT
BOQ OF SOLAR SYSTEM WITH BATTERY BACKUP AT KILLI REPEATER STATION

SNo#

PARTICULARS

Unit

Qty

Quoted Make & Model | Unit Rate

Total Amount

Solar Panels 565-585W Tier 1, A grade having

expected life of 12 year and 1 year warranty IEC

61215, IEC 61701, IEC 61730 Part 1 and 2, ED2, ISO

QMS and other relevant standards to be
pe of work

Nos

14

8KW si nhgme hybrid inverter IP65 rated ,
minimum § arranty safety standards IEC62109-
1/-2,EN6108 , 000-6-2,EN61000-6-

3,EN61000-6-4 , i x efficiency 97%-99%, as per
scope of work

Nos

48V 100 Ah Cell Li-io 3
with all accessories and b3
work (mention brand & mo¥
should be greater then 5 years

gce free Battery Pack
Ick as per Scope of
ery life

Nos

Supply and installation of Elevated
panels as per scope of work

tru or solar

Job

AC distribution Box 14 SWG with comp e
wiring and components.(As per scope of wor,

DC distribution Box 14 SWG with complete int
wiring and component (As per scope of work)

Nos

Supply of 1 ton Inverter Air Conditioner Split Type as
er annexure 4. '

Nos

Weekly Cycle Programmable Timer Switch as per
annexure 5.

Nos

Pressure Washer with 15-20 ft long telescopic brush
and wiper for cleaning of solar panels as per
annexure 5.

Nos

10

A - Type Fiber Glass Ladder with Safety Belt and
lanyard as per annexure 7.

Nos

11

Installation, Interconnection, Testing and
Commissioning of the system along with all allied
accessories as per scope of work .Complete in all

aspect.

Job

O

Total Amou
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nate: In cuse of any conflict betwaen Special Conditions of Tender Dacument und any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavern / prevail,

1. Wan'an,tx { Guarantee Coverage

{) The suecessful biddet / supplier pusramtee that the goods supplied against sbove tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that materjal used are in accordance with the
latest appraved standanls and are of good warkmanship / quality. Any item or part of item if found to be
substandard or not uweting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wagrants and undertoke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refind the relevant cost including all other
expenses ingurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for ¢ohsumable items (i.e. Chemical, Battery etc.) will rermain valid for 6 months after the
‘have been smcasaﬁllgy deliyéred or commissioned. )

mandatory that the successful'bidder / supplier will submit the attached undertaking at Amnex., duly
gimed & starpped.

e prrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
; prrchase otder are new, unused, of fost recent or current models and incorporste all recent
improd n%gn and goods unilesy and otherwise provided in the contact / purchase order.

v) The Warrg@QU Menaking being provided by the snccessful bidder is required to be submitted at least on
Rs. 200~

j thp paper and should be duly notarized / attested.
vi) I case of 8 ion, Testing & Commissioning, since all these activities are imter-related to each
uther. thetefore, th plies will be released after successful installation, Testing & Commissioning.
2. Bid Security:
. (23

fati
n) Bid bond sub on the bid amount as mentioned in the clause 9 of General Terms &

Conditions, to be treal vaid, however, other contents of clause 9 will remdin unchanged. The
sabmission of fixed ami curity is appearing in the Schedule of Requirement/Bid Form.
by All the bidders are advi ish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, failin eiabid will be rejected. .

¢) The submission of fixed amounnt ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . . . ’ . -

d) The word lowest bidder or the lowest , ihhas been substituted to tead as most advantageous
hid. - . L -

€) Sub-clause 9.2 of the General Terms & Con treated as null & void, howev_er, other contents

of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Sta i :
[n vase of Single Stuge Two Envelope Tenders the fixed bid bond as e#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the

laced in the financial proposal
will also be-considered. Without submission of bid bond (either in Techm'@aal or financial propusal)

the bid will be réjected.

4. Bid Validity: Q

All offery shal} remain valid up to 120 days from the date of opening of bids and bi @ remaie valid {or

150 days. - '

§. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Succer on their
U

letterheads after issuance of Purchase Qrder (FO) ar Letter of Intant (LO1), for the value of R, (Ten
Million) or above. ANNEXURE-C is o mandatory requirement for successful bidder.

6. Stamp Duty: .

*“The successful Bidder shall provide the copy of challan and revenue stamp, of vatue at the rate of twe five
(29) paisa per every hundred Rupees or part thereof of the smount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue potification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Canéellation of Purchase Oxder
In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase ‘Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of

Page1lof4 o L LP-Rev-22

19 Dec 2023

L
ALY




clarity liquidated damages (Clause

27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) willb

¢ treated as given in the General Terms & Conditions of the tender documents
8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web nddresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to

purchase separate tender document for each principal / Manufacturer, filing which the bid submitted with the

original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of

envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.

lucklisting Mechanism of Suppliers and Contractors and their Local Agent:

listing mechanism is attached separately in the tender documents which will become an integral part of
W cunients and now be followed / enforced in true letter & sprit and supersede the Black listing terms

- nditions.

14. Any Bidder

the bid as conditio 1d will be liable for rejection.
15.Clause 14.1 of GeNg & Conditions is meant for vendorized items processed through negatiated
tendering clauses.

16.For open competitive b
will be placed and remaini
quoted rates.

17. 8SGC will not pay invoices if th e

78. 1t is mandatory for the bidders to fo
any addition / deletion / amendment and\q
requested not to give their own terns an

the most advantageous bidder is new local manufacturer, 10% trial order
90% will be awarded to the next most advantageous bidder at their own

1¢d in after 6 months of work completion / material delivered.
erms and conditions given in the tender documents without

% bid accordingly. Therefore, in this context, the bidders are
their terms and conditions will not be conside

if’ !!| ; it tantamount towards the conditional bid. Otherwise
only as per SSGC tender terms and conditions.

e Purchase Order / Contract will be awarded based on
19. The bidders/contractors ure required to provide il e Bank Account number (IBAN number) on the

"FORM-X" attached duly signed & stamped as one tin®n ion, which shall be firm (not changeable) for
all the fitture paynient transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall s invoiﬁ to Finamce Department of the

Company, containing following information ie.

Q) Purchase order No. & date

()] Ttems

(©) Quantity

(d) Price

e) Invoice value

(3] Point of delivery A

8) Delivery challan indicating delivery date, etc.

) Supplier(s) are required to submit signed and stamp aclnowledgement slip 4§ ax retum,
Annex "C" & Annex " (whichever applicable) in which Sales Tax (of s Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.
21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require m
venture agreement duly executed by the parties to the I oint Venture to be submitted with the bid. joint

venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.
22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Gugrantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank's schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, Iu cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated iill the
period the job is completed/commissioned.

In case the job is not completed Within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
lill the period of the job is completed / commissioned as per tender terms Jailing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company rescrve the right to award the Purchase Order /LO]I to the most advantageos bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s

Information for Public Procurement Contracts/Purchase Orders (Annexure-i).
. Fixed Bid Security — Afternative Bid

bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
tive bids/offers with separate fixed bid security/pay order can be accepted, failing which
Is

the [iids will be liable for rejection. In case the bidder quote different make/brands/model that
considered as an Alternative bid/offer and require to submit separate Bid bond for

pcklisted and henceforth cross debarred for participating in respective category of
gmiyproceedings for a period of (not more than) six months, if fail to abide with a
bid securing n (which is an integral part of tender document), however, without indulging
in corrupt and : ctices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have ¢} 0 or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified @c tance of bid by procuring agency during the period of bid
validity (1) failure to si t or accept purchase order (ii) fail or refuse to furnish the

performance security or t th any other condition as mentioned in the tender
document,

29, The term *Call Deposit Receipt” men ause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bon opal Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the rement for the same items as given
in the BOQ for package basis. In case the requiremef{ i item wise basis (not package basis)
then not exceeding 15% of the original Procurement e

3 items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clgffes tg be applied:
a) The bidder(s) are essentially / mandatorily required to submit

the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to

individual LOT and its validity to be 150 days at the time of opening proposal.

ed against each
5
b) Evaluation for each LOT will be carried out separately. Euch LOT will hB¥awatg parately.
32. Subsequent to the issuance of Purchase Order/LOL successfil bidder has to subm @

d as mentioned in

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid ny lodge a written complaint concerning his grievances within seven days

of unnouncement of the technical evaluation report and five days afier issnance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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o In case. the complaint is filed after the issuance of final ¢ wluation repon, the
complainant canuot raisc any objection on teclinical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report

"o in case where single stage single envelope bidding procedure is adopted.

3. The sub clauses 33.2, 134 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.
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Form of Bid—Securing Declaration

1The Biider shall 77 in thi Forrn in actordance witi the instrycsone indicated )

Date aare {as mar'th 1 j
p— m f . manth and yeny)|

rmpe-txveicateu-ory & Y¥lic procurement proEe-dmgs fg_x;zg DPeriod o
;. X months, if: fai] po g des bid securing declaration, hg

" I camupt and Fraudulent4 /  if we ar=_=u;_. breach of _o{ufi- obligationis) 1d o .

A
Jde.condztlons beca.zse'wa

.p\T

g-md 9f Bid Va.hdltv Specified in the x.q:_ﬁ’?:
(b}&._ hav-ing bean no!med of the acc=pt3.* . Bid by the Procuring Ageney
st Ting the perisd’ of Bid validity, (i) £ Mg L0 sigH the Conmacy G’.(.Hlfm
Or refuse to .mm.sh :the °='-rormanc ;4 Wﬂnnts“) Lequired i

v’ ’éecordane with the'TB.. Ny “® Now

'We undﬂ"smnd..lus Bid Sn'-umg Dedarahon .sna.L expi
B1dda up_qn tneearhar PE (1) our receipt of vy nouncaup
mcgessﬁu""aldue. og(u) twenw%'ight davs aftar the ='R'u-a':1“ori .

!

. ":,J-L-—-A-~ cmay - Fa
Name of &1eB1ad‘5-* "a-_. 2

5 & R i . ' .
Name *‘tha nerson L duly au%i&m pehalf of tﬁg@i £
3‘&' K :' LN

. Title of th. perscn s1°'nmg me”gmv ”"ﬁ. A
, e ————

Signature of the pacts pem.p_;ummed above - i x -
Datesigned B

" In the case af the Bld sr.nn'utted by joint venturs sueury the nﬁme of the Joint Venmre 25 Bida :

iddar
P-':on signing (he Bid shal have the power of attornay

c—a

gven by the Sidder atracheq to the Bid

lNat- n zse of 3 Jom; Veniure, the 3 3id-Zezuring Decirrmeion must be i the noms. 0F ndl members e 4o fort
Yorhee thas sugr=es the '8ig | =




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

payment ot
mandatory:

Name of Firm: k

Address of Firm:

As pations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept*2021 to make the

}.01-1_1-202]. All beneficiaries are required to fill in the below details, which is

é

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code: Q
A 16 Digits)

Bank A/c #:

Note: Please be attached copy of Cheque / Account Maintenance Certifi

Bank IBAN #: @igits)
i Information already submitted.
0.

Authorized Sign I
Date: &

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

/
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Part- A &

Contents

Sui Southern Gas Company Limited (SSGCL)

Section — 1 erms & Condit;ons Included
Section—1A A Terms & conditions for Included
FOB /@&F _ :
Section—2 Special Te % ditions Included /Not required
Annexure-A Format of Bid Bon tee Included
Annexure—B Format of Performan rantee  Included
Annexure-C Declaration by Supplier Included /Not required
Part- B :
Section -3 Bid Form (Schedule of requirement) cluded
Section -4

TITn A

Specifications/Drawing (if applicable) ;d /Not required




SUI SOUTHERN GAS COMPANY LIMITED v
Procurement Department -

’
1

*

11.

_ Tender document), sealed technical offer & sealed bid

.. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in
10.

Tender Enquiry No. _
INVIATION TO BID

Gas Company Limited, (SSGCL) has pleasure in extendmg you an invitation, to submit bid for the

according to Terms and Conditions specified in the attached Tender Document. Please read
jons before submission of bid:

brmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
&its and time on the face of the envelape.
BidB @ 2% the total FOR / FOB value shall be enclosed with the bid without which bid will be _
rejected and D b:dder\mannounced. TthldBondshallremmn vahdtﬂlthelastdate of the month
in which it is expizg
In case the bid op!
1o open on scheduloNIgs
The bidder shall bear £
Company will in no case Wflis
Prospective bidder requiring
the mailing address. The Comp:
‘within reasonable time prior to su
The Company reserves the right to
tender during the bidding period without
prior to bid opening/process.
The Company reserves the right to accept or 1 T part of & bid or to annul the bxddmg process

and reject all bids at any time prior to award o hase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding

on or clarification of the tcnder may notify the same by fax or at
to any request for explanation or clarification, if received
ids. '

ete or amend tendered items/quantities/any part of the
reason. However, bidders shall be informed about it

enhoned in press advertisement &

d in separate cnvclopes Bid Bond
ial Proposal” is to be mentioned
t. Financial offers of only

will be enclosed with "commercial” bid. "Technical Proposal

on the top of the envelope. Technical offers will be opened and
technically compliant bidders will be opened st 2 later in
representatives. Financial proposal of technically non-compliant bidder:
with their bid bond.

ed un-opened along

will also apply.

The Company will appreciate confirmation by fax No 92-21-99231583 or
to DGM (Procurement) of your intention to submit the bid and if not interested in
be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Coxﬁplex, Sir Shah Suleman Road Gulshan-e- hi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21~
Fax #0092-21-99231583, Email: mmte@ssge.com.pk

-Hope and look forward for your valued participation.

Thanking you

~
Yours sincerely

General Manager (Procurement)

2/Page
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S I S

' Section -
General Terms & Conditions
Submission of bids: .

1.1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",

velope shall indicate the name and address of the bidder for returning the bid in case it is
late or'submitted without bid bond. .

bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

uilding, SSGC Head Office. Bids are to be delivered on or before closing time after which

i pe entertained. In case bid is sent through courier, the same shall be delivered at Jeast

hafore scheduled opening time. .o

at its discretion extend the closing date for the submission of bids, in which

Rigations of the purchaser and bidders previously subject to the closing date

Lblct to the date extended. However, any request for extension received from

g one week prior to bid opening date may not be entertzined. In case of

, the same will be advertised in press =nd simultaneously shall be
o had purchased the tender documents.

ons, erasures or overwriting except as necessary to correct the

é f any correction etc. it shall be signed and stamped by the

1.3.

Wiu thzre' I )
prospective bif¥eg
extension in bid
intimated to pruspe
14 The bid shall contain
errors made by the bi
‘person signing the bid.

1.5.  The quoted price shall be inchi® duties/taxes except GST, which is to be mentioned
separately, The supplier shall dec {ble) regarding non-applicability of GST for which
close

enin;

documentary evidence shall be en e produced upon demand.

1.6.  Rates shall be item-wise, as given in pfic e/schedule of requirement/Bid Form unlesg
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi :@n‘speciﬁcd 1.2 above. Company will not *

be responsible for misplacement/ tampering/non- ce/delay or any other incident ix case the . -
bid is not delivered at the designated place & time.

1.8.  Anmy bid received late after the closing date and time, wu& d and returned unopened.
19
. i%gﬁ

The quotation shall only be acceptable on/as per Bid Form. e for foreign tender when Local
Agent submits bid on behalf of different bidders, a separe

for each Bid is required,
Likewise for tender when bidder submit alternative bids a bond for each bid is
" required or else bid will be liable for rejection. ? P
110 Deviation from tender terms and conditions isnot allowed. B@ in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: [V iation on any
other page will not be entertained. O
L1l Discount offered (if any) shall be mentioned on the "bid form" only. .
112 . The bidder(s) or their authorized representative shall put his full signature with
each page of tender document as well as enclosure vis-a-vis
correction, overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed &s per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

Eligible Countries / bidders: "

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countri¢s where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistzn,

Qualificaiinns35squstideation of Suit‘)pliers:

The Conzpzay, 2 ary siage pEollos-the M’q havipg oredivta asaps for or pross fao's

evidence of any defect in sup ﬁng-hmes. may require the suppliers or contractors to
provide information regarding their professional. technical, finzncial, legal or managerial compe

on
drawings, specifica ;1)

L13

Please Follow the Attached
Black Listing Mechanism
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whether already pre-qualified or Risgp@Jolle

[
Aty
0

any time that the information regarijyla gistingribieek

inaccurate or incOmglete.

a supplier or contractor if it firids, at
. savplier or contractor was false and materially

Joint Yentures;

[n tha event that the successful bidder is & wint venture (formatior of twe or more companies), 'tﬁe
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept

joint and several liabilities for all obligations under the purchase order/contract.

ents may notify,

fn writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

. . jll respond in writing to any request for information or clarification of the tender

do ,‘%d five working days prior tb closing date for the submission of bids prescribed by the
Company. Comp!

response (including an explanation of the query) will be sent in writing or by
ective bidders who have purchased the lender documents. Verbal

be acceptable,

fax/e-mail to all

6.1 The bidder may modi
the modification or withdraw

its bid after the bid submission, provided the written notice of -

eived by the Company prior to the deadline prescribed for
submission of bid. After the b iges are opened, no bidder shall be allowed to revise, propose
or request any change in the bi

62 The bidder's modification or wiffldg 4@ ptice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax Mgyt l@hg signed copy. .
6.3 Bids once opened cannot be withdrawn durig @ ty period.
_ Bid validity: .
Al offers shall remain valid up to 90 days (120 days in ¢

date of opening of bids, until any further extension agreed b
bid validity the bid bond shall also be extended accordingly. A

Envelope bidding procedure) from the
j If the bidder agrees for extending

g extension to his bid validity
will not be required or permitted to modify his bid. If there w: y /clarification or extension
request asked by the Company, the bidder should reply the same within 7 receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their period.

Rate Escalation:

8.1 All items except line-pipe:
e Quoted prices shall remain valid. firm, irrevocable and fixed till the ful t igations by

the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: E ' O

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicatin:

g per & .
8) HR. Coil. . &
' b) All other charges (inchuding wastage, transportation, conversion cost etc).
8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering )
-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening
date till the etirrency of order) due to change in rate of HR coil manufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are required to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids, SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM, .




8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

9. Bid bond (earnest money):

bond equivalent to two percent (2%) of the total offer value

, in favor of Sui Southern Gas Company
hall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
gaggceipt or a bank guarantee (specimen of bank guarantee s attached at Anmexure-A), issued by a

(s bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
138ng procedure) unless specified otherwise. The bid bond shall be returned/refinded to the un-
success s while the bid bond of the succes

less than Rs:

sful bidder shall be retained, till submission of

Perfo prl_icable). Bids without bid bond will not be considered. In case the order value is
e g

obligations
bid bond validity
value, it may be rep!®
be returned along with
* process. The bid bond may € forfeiif a bidder withdraws the bid duringvalidity period specified by the
bidder or if suocessful bidder faj " .
»
p
>

9.1In the event of bid bond validity following@

10.  Opening of bids:
Bids will be opened in
to bids". The bidder's r

mark their attendance,
sheet.

11.  Preliminary Examination of bids:
1.1 The Company will examine the bids to determine their ¢

11.2  Arithmetic errors will be rectified on the fo

113

-

9.2In the event of the bid security amount deposited / furnished

000 the bid bond in lieu of performance bond will be retained #il fulfillment of
I However, in either case the bidder is responsible to arrange the extension the

irement. If bid bond submitted by the supplier is more than 2% of ordered
X i Wpropriate vatue, If order value is less than Rs. 500,000, the bid bond will

¥ Bid bonds of non-compliant bidders may be released during evaluation

Accept purchase order, '
Furnish performance guarantedffti g Wance with clanse 16 of Section 1,-
Supply material as per requireme @ el schedule,

o @ a5 prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid ;

: Bl teor(ii)whcresorequircdbyth:pmcuring
agency, then in such an event it shall be mandafy g8 e nadder to extend the bid bond validity npto
120/150days within 30 days of the opening of tech®cji
procuring agency.

requisite Bid security amount, The procuring agency keeping in vie
may consider and allow the bidder to deposit / furnish the balance

does so within 15 days of the opening of the bid. Notwithstanding
have been fully complied with.

presence of bidders or their authorized agents at the address pro
epresentatives who are present shall sign the bid opening sheet (a iCo
/witness. Commetcial contents of bids will be announced/recorded indgid

ompletion, computational ErTOrs, provision
of guarantees, authorized signature and other related maf ]

Uowing basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
tonal prices shall prevail and the tota] bid amount will be corrected.

Prior 1o a composed evaluation, the Compeny will determine the substantia] respansiveness of 8ach

7 Bid 7o the biddifig documeiits. frCompany's. opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding dotiine: i atetial deviation.
i¢ derzrmined 48 not substantiaiiy responsive will be rejected oy the £

subsequenily be il “ossongive by the Swaer through correcticy 2f e non-cenfr ity

B

Ppges /bid,and/orwhere'sorequircdbythe e

hoedl TR —
_ompany and canfigt-
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Clarification of submitted bids: v

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i_;xqui;re
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

The Bidder(s} shz:! submit the following,

13.1 Samples (if applicable/required) .

13.2  Origine] or legible copy of technical literature/performance characteristics

1 Test Certificates (if applicable/required) .
g cumentary evidence for legal import in case of imported material. (At the time of delivery when

d on FOR basis)
13, of pipeline operation material bidders must also attach a "proof from supplier/
, that goods offered have been used successfully on a high pressure natural gas pipeline
e der tropical climatic conditions.

13.6 Specificatig

L othpliance Sheet:

guse-by-clause commentary on the Specifications, demonstrating the materials

specifications or a statement of deviations and exceptions to the provisions
: P ired/desired. For purposes of the commentary to be furnished pursnant
to above, the b PN note that standards for workmanship, matetial and equipment and
references to brand naffs or ogue numbers, designated by the Company in the specifications
are intended to be descripti not restrictive. The bidder may substitute other authoritative
standards, brand names an 8 ¢ numbers in its bid provided which demonstrates to the

Company's satisfaction that § &re equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above docug @ ificates etc., may be considered technically Non-

compliant. .

13.7 The offer shall be accompanied with all technic
tender specifications. Evaluation shall be carried
submitted with the bid. No clarification, additional
opening.

13.8" Deviation to technical specifications: ' ‘& ,
The bidder shall fill the "technical compliance sheet" and me specifications along with
reference to its technical brochure/literature (page/clause No.etc). S uch as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and€Qec ecification is not
acceptable. However, if bidder feels to mention minor deviation, shall be referred
categorically on the "Bid Form" as well as on the technical compliance s®#€eghtat; erence of its
technical data sheet/brochure. In case of insufficient information, data or do Company is

not liable to seek clarification and the bid may be determined non-compli ovided
information. '

Awsard/Evaluation Criteria: B ' J
14.1 In case of locally manufactured items e.g. service line material & meter components, e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared c
and past performance in respect of delivery and quality. New vendors / manufacturers shall al® be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

ents/certifications as required under the
is of data/ documents/certifications
may be sought / accepted after bid

14.2 Generally for other items other than above, ordering shall be based on technitul compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of menufacturing-and/ or
inspection, SSGCL representative may vieit the manufacturer facility to witness the manufacturing /

W
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144 Company reserve the right to'settle the final terms of supply with the [owest evaluated and
" commercially responsive bidder:

: Any effort by the bidder (s) to influence the outcome of bid
evaluation or placement of purchase order may result in disqualification of the bidder

15. Loading of Bids; .
% may be loaded with following if offer found to bg deviated from speciﬂcati_ons, delivery schedule,
1

.

" 153

as per
of local value addition on raw material jmp
d component with documentary evidence,
-16. Performance Band: ' '

16.1 In case purchase valued abuveRa:SO0,000,themccessﬁﬂbiddehau submit performance
is L8 bmi ithi yafmmreceiptofLOI»urordaralongwith
. integrity pact. The succef® ' shallsubmitapcrfomanccbankguarantec(PBG)inthcfonn
_ of a pay order or bank puit¥ QPNguen attached atAnnme-B)issuedby a scheduled bank in
e Paldxtan,furanmounteqlﬁ nofﬂxctotalvalucofﬂepmuhaseurderorass;:cciﬁed,in
the "letter of fntent", ‘The perforr} g essspcciﬁedotherwise;shallr:mainvalidﬁll;
16.1.1 Completion of final satisfa

p in case of consumable ftemg,
16.1.2  12-18 months from the date of Sl Npadelivery of the equipment/machinery, :
16.13  Satisfactory delivery/installation ! case the installation responsibility is on
supplier's part. ) .
16.14 120 days in case of chemicals, .
16.1.5 In case of locally manufacturing jtem, the ivalent to 3 months delivery schedule
- will be required after Placement of purc ord ich should remain valid 1]
completion of final satisfactory delivery of the g ity.

tity.

16.1.6 In case of small diameter line pipe (MS/MDPE) the P
months after completion of satisfactory fina] delivery.

16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required in)

162 The gharantee will be released after completion of this period, subject to si erformance
of the supplied equipm inery/system as mentioned at 16.1 above.
the guarantee valid at their cogt unti] fulfillment of the obligations,

163 In case the bidder does not submit the performance bop,
8hall be deemed to have commen

d as specified, the del;
ced 10 days (15 days in case of import) from the is o
14, ) letter of intent/purchage order. The proceeds of the performance bond shall be payab;
. . . - . .

performance bond by the Company, who shall hay
- Gamages/losses inenrred due to non-performance,

185 The Company shal] preitptly notify the
. Eaantee. Upon receint of such notige, fhe
. Bubds o7 naris thereof, without cost tothe C
delvery o the repaired o) replaced goods o

SEEPRYr 0 whting far ey clainy arising wnder this
supplivs shall PO Topse of 1eplace th ot otive

Ompany other than, where applicable the cost of inland
T parts ﬁomtheportofentrytothe final destingi

TiPage T



) 168 Guarantee/Warranty:ln case where performance guarantee is not app

17.

20,

8iPa

. Assurance:

166 If the supplier, having been notified, fails
order/contract, the Company may proceed
supplier's expense. Any amount payable by
Company,by withdrawing from the performance
approval of the supplier. .

‘ipihiag herein contained shall be construz
oidercontract 1o thc value of the performance bond.

to rectify the defect () in accordance with the purchase
to take such remedial actions as may be necessary-at the
the supplier under this clause may be recovered by the
bond without having to notify or seek the

16.7 d e Yimat sapplier's c:hliga{iéu of performance of the

licable, the suppli& shall
confirm that all suppliedgoods under the contract/purchese order are new, unused, of the most

cent or current modelsand incorparate all recent improvements in design and goods unless

ided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
ve to eighteen months after the goods have been delivered or commissioned.

Purchase Or onitract:
Purchase ord® of quoggg{material may be placed on fylfillment of conditions mentioned at 14 &16 above
whicki is through f nfirmation for proceedings with the suppliers.

The successful bidder eguired to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursuant to th uiry and contract within the time set forth therein.

~ .

. Force Majeure:

19.1 Tnthe event of either pareo being rendered unable, wholly or partially, by force majeure
A o \mder the purchase order/contract documents, such party

shall give notice and full paféicy é ad other satisfactory evidence of such force majeure
circumstance(s) in writing or by gxd other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations '« giving such notice so far as they are affected by
such force majeure shall be suspendeSq jod during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsb The term *force majeure’ as employed herein,
shall mean acts of God or public enemy, on, fires, floods, earthquakes or other
physical disasters, order or request of gov f #flockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabili jals, rains, and disturbances, other .

labor dispute or congestion's in ports on the suppli all not be included in the term ‘force
majenre’.

19.2  Incase the force majeure contingencies last conﬁnummlyQ
will agree on the necessary arrangements for the further i

order/contract. In case further implementation is unforeseeable

one month, both parties

ohligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force

Amendment in purchase order/contract: ]

20.1  The Company may at any time by & written notice to the supplier meke changes wi eral
scope of the purchase order/contract in any one or more of the following:-
20.1.1 Drawings, designs or specifications where goods to be furnished under the ase

order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.
20.13 The place of delivery.

20.1.4 Quantitiss of itemuptoa macirium variance of +15% of purchese order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assipning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification witkin ten (10) calendar days of receipt of notice -
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg i
the modification, if applicable. ’

ge
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204 - The supplier shall not perform modification in accordance with clause 20.1 above nntil the
"Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. , "

205  Modification mutually agréed upon shall constitute a part of the work under the purchase

J order/contract and the provisions and conditions of the contract shall epply to the said
: modification. ,

If modification made by the Company results in a variation in purchase order/contract quantities

whose net cost effect is within 15% of the total value then the original purchase order/contract

tes would be applicable. Any "modification” affecting the quantities .and the-corresponding cost

beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

211

any services which are to be provided by the Company (services
y shall be interpreted to include all approvals by the Company

c ﬁ caused by orders issued by the Company,

212 The supplier shall demonstrate to
avoid or overcome such canses for de
mitigate or overcome such canses for

213 Not withstanding clanse 21.1 above, the
completion unless the supplier at the time of

S the Company in writing of any delay that it ma

" ' clause 21.1 above and upon request of the Company¥
occurred is due to the circumstances referred by the suppg

's satisfaction that it has used its best endeavors to
ies will mutually agree upon remedies to

ot be entitled to an extensipn of time for
ces arising, immediately has notified
as caused by circumstances pursuant to
shall substantiate that the delay

w

22. Packing: . ;
22:1  The material shall be in original/sealed packing to ensure d ut amy damage during
transit,

. 222 Ianyof the good is discovered to be damaged or unacceptable af
supplier shall be responsible for replacement of those goods free of

and cost to the
Company, within the delivery time schedule of the_ contract/purchase order.

223 The identification marks showing contents,

quantity and contract/purchase ord be
printed on each skid/metal container/case contsining one copy of invoice & packing
224  Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for jts Pproper stc@l
lashing and for other such provisions/suitable measures as may

be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination. -
23. Inspection: -

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

23.2

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =¥ any stag: st any of the premir s of the supplier or its subcontractor(s} or and 2t the
point of deiivzz; end at the goods fire! demination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonavle faciiitics and assicicnce including access
drawings and production data shall be furnished o the mspeztors. 14 no chay ge 1o the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the

fom,
S{Procurement T




SSGC

‘purchase order/contract. If goods fail to

conform to the specifications, the Company may teject
them. ' : -
24. Delivery: .
24.1  Free delivery at any of the following locations, unless soecified otherwise:
© 711 R & D Section. Stores Department Abul Hasm: Ispahai Foud ¥acachi
24.12 R & D Section, Stores Department F-37, SITE Karachi.
24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.
2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
4.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
P1.6 Any other location specified by the company. ~ .

242 period ghall commence after 10 days (15 days in case of import) of the issuance of letter

t @ from the date of purchase order/contract whichever is earlier, unless otherwise -
specifi

243  The replace defective material at their risk & cost including transportation, duty,
taxes etc. :

244  GSTImvo le. be submitted at R&D section Stores Department along with material &
delivery

245  Unloading and ugh cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for ma Pipes/Heavy Machinery & Equipment etc). - _

24.6  Delivery is to be madgitrictlygin accordance with "delivery scheduie" as specified by the
Comipany. :

247  The rejected material is to é ifted by the supplier within & maximum period of one
month after its intimation by 1h% gffmadey. Beyond specified period, the Company shall not be
responsible for storage/safety of 8 @ ted material. )

25. Delivery Faflure: 0

25.1  In case the supplier fails to supply/ship within the stipulated period, the Company
have the right to make an alternative arrang e purchase of the goods on such terms as
may be offered. In such event all losses, cost stained/incurred by the Company on
stated purchase shall be recovered from the Su jiagut prejudice to any other right or
remedy available to the Company which includes oMjlosses sustained by the Company
from any due payment of the said supplier.

752  In the event Company remains uneble to make such altemaﬁchments, the Company has
the right to recover from the supplier any or all losses sustaine of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253 In the event Company being forced to purchase any quantity or any tive not specified
in this document as & result of any failure to supply/ship the material, y shall have the
right to terminate the contract/purchase order without prejudice to any or remedies
available to the Company.

26, Payment: :

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finan t
of the Company, containing following information i.e. .
(8) Purchase order No. & date * /
(b) Items
(c) Quantity
(d) Price ' :
(e) Invoice value
() Point of delivery
(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.

262

10/Page

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsp=

[
i
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In case supplier is not liable to pay' tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax anthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
7 27, Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for

cancelled quantity of goods under clause 28.

er liquidated damages become payable, in the event that delivery of all goods and

i t is not made within the time period specified except on account of force majeure, the
Com'%all quantify the same and shall serve notice to the supplier requiring payment thereof,
plige fails to remit payment within 15 days of receipt of such notice, the Company shall

pe entitled to recover the same without recourse to the supplier, by calling upon
nd, withdrawals by way of liquidated damages shall not reduce the value of

273 The payment of {@fuidat
its obligations und
- Company be affe

e 274 In case of order placed o

ges shall not relieve the supplier from performing and fulfilling all
niract/purchase order nor shall the right and entitlements of the
in axry manner, '

basis, the delivery period shall commence from the date of

confirmation of L/C. How bmission of PBG period in excess of time limit will be
deducted from the delivery perio urpose of recovery of late delivery charges.

275 The liquidated damages shall be ivalent to point one (0.1%) percent of the Contract
price of the delayed goods es nuperfo:

for each day of delay, until actual delivery or
performance, up to a maximum deducti 10) percent of the Contract price. Once this

. maximum is reached, the Company may co \gation of the Contract at the risk and cost - *
i . ofthe Supphier. o

28. Default by Supplier: A

28.1 The Company may, without prejudice to any other remedy byfritt
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordere er specified deliwllery
schedule or any extension thereof granted by the Comp
28.1.2  The supplier fails to perform any other obligation(s) under '

"notice of default" sent to

28.1.3  The Company during the delivery period has reasons to believe that lier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase /c t ghall
issue notice to the Supplier specifying the default(s) and the supplier an

explanation within seven (07) days of receipt of such notice. If such exp is not
* furnished within the stipulated time or if so furnished, is found to be uns3 factory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -

of supplier. -

. 28.2 The Company shzll have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
geeorilonre vaih tie provivicns thereof or sbendons fhe shiproent

2823 The supuiler Becowees havdaept or dasulvent or meles an assigemes: “or the benefit of
its creditors.

2824 One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825

Rejection of manufacturing items as a result of observation by inspection team.
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30,
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33.
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2826 Penalty on higher rejection rate of supplied goods.

283 The supplier shall have the right to terminate the contract/purchase order if:-

28.3.1 The Company fails to es.tabliah the "letter of credit” within the stipulated period as
required.

28352 rhe Courspany ecome
ks caeditors,

283.3 The Company is in default and breach of its ob
contract/purchase order:

lution of dispute: .

mpany and the supplier shall make every effort to resolve the disagreement or dispute arising
amicably by direct discnssion un

der or in copnection with the purchase order/conitract. _
App ‘
The purch¢¥® order/gontract shall be

s bankmpt or insolvent or makes ar, assipnrcent for the benefit of

ligation and liabilities under the

rl .
..

ul governed by and interpreted in accordance with the laws of the
. Islamic chubﬁ%ﬂm R s N

Declaration/Integ @ 4

31.1 Suceessful gupplier
days after issuance of
above. .

312 In case of F.O.B/C&F Pur

the "integrity pact” as required"

31.3 Bidders to submit a certificate on

black listed by the Government/A;

Arbitration/resolution of'dlspptes:

32.1 Any difference or dispute arising out of or in
and the supplier which can not be amicably
Pakistan, to two arbitrators, one appointed by eac
judgment of the said Arbitrator being at variance, the
shall be appointed by both the side Arbitrators. The umi etired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire judi
he disputes in accordance with the Arbitration Act, 194

322 Prior to exercising any right by the Company or supplier to i
under the conditions stipulated above, a return notice shall be red
party specifying such default(s) and calling for submission of an expl
days of receipt of such notice. If such explanation is not furnistied withiy
50 furnished, is found to be unsatisfactory, and the defanlt(s) cont

8 ies and declared as defaulted supplier.

4@ - 3on-judicial stamp paper certifying that they are not

on with the contract between the Company
be referred to arbitration in Karachi,
difference/ dispute. In case the

urchase

order/contract be terminated with notice to other party.

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and jon
language shall be Enplish.

324 During the course of arbitration, the supplier shall not suspend the performan
esponsibilities and obligations under the contract unless authorized by the Company in writi
do so. ’

325

In addition to the remedics as stated above, there is a "grievance committee"
Company which can be approached by supplier in case of non-
supplier feels that setflement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the anmouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postsl address, email

formed by the
settlement of issues at any stage if

complaints of bidders that may occur prior to
332

333
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34,

35

37.

. condition or to replace it with new Goods at Suppli
» with the specifications and details as set forth in the

-

address must necessarily be ;'a'rdvided. Incomplete / anonymous complaints will not be
responded at all. g

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrait suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tehpnmﬁly debar (at least for 6-months from participatin g
in SSGC's tender proceedings) if, a gupplier or coal¥actor who either constantly fails to perform

factorily performance or found to be indulged iapftait and fraudulent practices as defined below:

t and fraudulent practices" ncﬁ oo tering, giving, recetving, or soliciting of enything
ue to influence the action o \)’F\' ¥/ Company. :

#\- ol for the detriment of the Company during proceedings

5 execution.

ong bidders (prior to or after bid submission) designed to establish bid
1- competitive Jevels and to-deprive the Company of the benefits of free and

. open competiti '
. Supplier's Guarantee an@ flities: '
" The Bidder/Supplier shall guarl

e materials supplied against this tender enquiry is new and is
of acceptable quality and has b approved on similar jobs, The validity and scope of such
guarantee will be in accordance gragns stated in this document. In case the opinion of the
Company the Goods fail to perform cg in accordance with the specifications specified in
Section IV due to manufacturing defech g ial and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at hi st in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such that it shall perform in satisfactory operating
¢ the goods shall perform in accordance’

tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to thilgect samed on him by the Company, the

Company shall be at liberty to repair, replace and/or reconstruct at its costs provided in the event, the
Company shall be entitled to recover total cost of such Tep the Supplier withdrawing from
the Performance Guarantee,

. Language:

The bid prepared by the bidder and all correspondence and documeénts L

the bidder and the Company shall be written in English language. Any printdl Li@t furnished by the
bidder may be written in another language provided that this literature is ac@fri
translation in which case for purpose of interpretation of the bid, English translation

Vehicle Applieci by Authorized dealer of local manufacturer ; .
Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorize

be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sin de
Original Registration book / Original Registration Invoice / Tax payment receipt / other related ents &

provide the vehicle (s) number plate (5) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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S . Section-1&
Additional Terms for Tenders on F.O.BJC&F basis:

*

1. Snhmission of bids: .

1.1 Bid bond (Bamest money) @ 26 of the tats] FO.B value as per cleuse 7, of section ] of "(Feperal terme

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

r

12 In the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
i igning and stamping of all documents. In case, such documents are being signed by the local
der, the bid shall essentially include supplier's original Performa invoice and an original

of local agent to sign the documents on their behalf. The bid is liable for rejection
if these not met.

1.3 In case of Bidg#¥ offering to supply goods which the bidder did not manufarture or otherwise produce, the
bidder ghall bebfély%ized by the goods manufacturer or the producer to submit bid or supply the
goods on their ' "

1.4 Bids shall be submitted @

1.5 The price onunit FOB aiNg
in the bid form:
15.1 Country of origin.
1.5.2 Port of shipment.

1.5.3 Estimated gross/net wei Zn & volume of offered item and estimated weight of each
item.
‘1.54 Delivery period or schedule in quantities.
1.5.5 Original technical literature. .
1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charge f
1.7 Bid Currency:
The rates shall be quoted in bidder’s home country or in
a portion of its expenditures in the performance of the ¢
be paid accordingly shall indicate the same in their bid. Ho
Pak Rupee.
(Clause 1.5 of General Terms & Conditions is not aPplicable)
2. Bid bond: .
2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B vall
Company Limited and shall be in the form of pay order, demand draft, ¢
(specimen attached at Annexure-A), issued by a scheduled bank in
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidtj
gpecified otherwise. The bid bond shall be returned/refinded to the un-successful 'dd the bid

ly through local agents) in two copies, (origin’alu+ copy).
B\is is to be quoted separately. Following are to be essentially indicated

bond of the successful bidder shall be retained, till submission of Performance bond. Bids hid bond
will not be considered. In case the order value is less than US$:25,000 the bid band inlieu 8 ce
bond, will be retained till fulfillment of obligations by the supplier. However, in either case ;
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submi
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds ORgion-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
. (Note a3 mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).
3, Conversion to single currency: ’ .
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4. Evaluation Criteria: . ;

-
'

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee st destination" in local currency.
' Foreign currency exchange rate (selling) will be considered as of bid "opening date".

the case of goods to be offered from outside Paldstan, custom duties and other similar import taxes which
licable shall be added to the bid.

ipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
eight to collect basis "

(Clause 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids: ’ ' . i
Freight cha of loading up to Karachi port or unit C&F value must bé indicated in bid forrs,
failing, which b 0

aded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
price of material.

B: Conditions is also applicable).
6. Performance bond:

. 6.1 In case purchase order value w&

be issued to successful bidders for,
within 15 days from receipt of L.O.L
(P.B.G) in the form of bank guarantee g
Pakistan, for an amount equivalent to 10%¢@
letter of intent .The performance bond unless S8

PO or above orequivalcntforothercmwncie;h, lett;:rofiutcntwiu
P50 of performance bond guarantze which is to be submitted
gceasful bidders shall submit a performance bank guarantes

6.1.1  Completion of final satisfactory delivery i
. 6.1.2  12-18 months from the date of satisfactory
RN 6.1.3  Satisfaciory delivery/installation of system in
. Part-
6.14 120 days in case of chemicals.

62 TheLetter of Credit shall be operative upon receipt of Performance Bond

' pact, amy delay due to late submission of Performance Bond will be on d
PBG should not affect the delivery schedule.
The performance bond shall be denominated in foreign currency or in

order or in a freely convertible currency acceptable to the Company and sh
guarantee.

gffpecified in parn6.1) and integrity
ﬁ? ot Late submission of

o
¥ Vo

In very special case subject to approval of the management, the P.B.G could be ace
However, an undertaking should be given by the supplier that in case of encashment of PB.G
deposit short fall amount due tp Pak Rupee exchange rate. '

g
6.5 Warranty/Guarantee: . ’

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable) :

© 6.3

6.4

Delivary:

21 Tavase o TORY opdimoe

Anat, shipmanns) shall be 2fecicd per vessel of Pakision National Shipning
Corparaian {PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is
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13

14.

1.5

7.6

not available-at port of loading, supplier shall intimate the same to Compan)l' immediately so that matter
could be taken with PNSC in Pakistan. ' .

In case of C&F ordef/contract, the supplier hereby'guaranteesiensure:

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels.
722 - .The goods/matennal will be shippec/dispaiched with 4ii cure and ditigenve at their risk & cost and
- goods to be stored below deul.. Avcmdamgy. the suppner shal) be responsiblz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
723 To provide as part of its work all services and fimctions related to handling, loading, unloading.
lashing and securing in ship's holds and all

casts, charges and expenses of which shal] be included
in the purchase order/contract price, unless otherwise specified: .

In B order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. @@ jation, scheduling and lining-up for a PNSC vesse! shall be the obligation of the supplier.
The

imburse the Company all additional duties, taxes and other such charges paid by the
Company off'icc f short shipment by the supplier for all items subsequently shipped on a no-charge
basis or o ¥ by the gunplier. The supplier shall alsq reimburse th

e Company all additional duties, taxes
and other such charg, the Company on account bf incorrect invoicing by the supplier. -, .
Shipme'nt shall be deeme, been made when the supplier has shipped the goods against a clean bill of
lading and all other such ion, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Comp™W,
The supplier shall ensure that ove pgentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound an

table engineering practices. The Company shall be entitled to
aggbted by supplier in this respect and the supplier shall take
comrective action/measure forthwith to 0 issions. If any goods are discovered to be damaged or

umacceptable at the point of loading, the suppl; @ be responsible for replacement frae of al charges and
costs to the Company within the deliv® - specified in the purchase order/contract.

Insurance:
8.1 Al goods supplied under the purchase order/con
against loss or damage incidental to manufacnure or

oppose any incorrect or inadequate

insured in a freely convertible currency

rtation, storage and delivery in the
meanner specified in delivery clause 7. . '
8.2 Marine Insurance shall be the responsibility of the Company otheqize specified,
8.3 The supplier shall advise the Company by fax at least seven (7)Qy2yrior to the expected date of shipment,
the following particulars:-
831  Name ofthe vesse] and of the shipping company.
832  Ageofthe vessel (which should be less than 20 years), .
833  Lloyds 100A1 or equivalent classification of the vessel,
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, M/® Insurance

Corporation by fax No. 0092-21-9202779 and ta the Company referring Policy No. NIF/M/K/

Payment:

9.1 Payment of FOB/C&F prices shall be made in
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder s
full name and address of the negotiating bank and the place at which they wish to negotiate the lentdflo
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Palds

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wmmg as follows:

9.2.1 1t shall be accompanied hy an irtvoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9:4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. i

9.2.2 Ageinst shipping documents on arrival of ordered material at consignee destination, Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

9.3
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~+ *- 9,5 ' No payment herennder s

£

93.1- Invoice C === 4 copies

9.3.2-  Packing list , — " 4copies

9.3.3-  Bill of lading " freight to be paid by consignee wee 3 originals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase arder to Karachi-Pakistan mads copies, . C ‘
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

-3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
.35- Manufacturers test certificate/

-~ 2copies Inspection report.
ﬂzjudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.35
a th
i e

e supplier shall forward the following non-negotiable documents directly to Company
shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi ‘
9.4.1 - 6 copies -
94.2 —w 6 copies fo
94.3 : w6 copies
0.4.4 kg (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5 eriificate/ i

— 2copies
. ) " Inspection Report,
94.6 The mvoice to be e order/contract. Any deviation which render or canse the company to
pay demurrage or any es with respect to clearance/handling etc.-will be bome by the
' supplier. : :

to be accepted by the Company of the goods covered by
such payment nor release the

sponsibility thereof under the terms of the purchase
order/contract, .
9.6 If the Company is compelled to pay orage charges or incurs any loss or suffers any
" damage at Karachi Port on account of n by the supplier of above requircments, the
Company shall be entitled at their sole discr

caver the same amount from supplier.
Termination of purchases order by supplier: ' B

10.1 The supplier shall have the right to terminate the contrac

pure] er ifi- .
10.1.1 The Company fails to establish the letter of credit within the & eriod as required under clause
. u{o ’Vs

9.1 hereof after the supplier has made compliance with the provisiofff of
10.1.2 The Company becomes bankrupt or insolvent or makes an assi fi

6.
_ gnment f its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and liabilities tract/purchase
order. ot

taxes (as applicable).

Vehicle (s) suppHed by foreign manufacturer / principal:
12.1 n case of supply of any type of vehicle (g
After clearance of vehicle from the custo:

Installaﬁon/Commissioning/’Ik-aining: ‘ Q
If installation/commissioning and training is required, the charges will be paid in Pak Rupes i
subject to dednctionofalllocald)nyand :

Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other

related documents & provide the vehicle () number plate’(s) to SSGC. Registration fee will be refmbursed

by SSGC subject to submission of Government of Sindh Excise Department recei '

12.2 The bidder / supplier shall fuote only those vehicle
can operate in Pakistan. The bidder shouls one
spstes; are &viy, available i Pakistan,

(s) / which fuliy comply to Pakistani envirommen and-
uel het vehiclr, ich consanmiia e dfuel’val & tubricant.




On No# Judicial Stamp Paper of B.s ‘-'DI- (Fifty) Per 100 000

Rormat of Bm Bond Fuarantee

Annexure-A " -

-

BANK GUARANTEE NO...acnaaceeeracrnecme e :
DATE OF ISSUE
DATE OF EXPIRY............ essammerercrecmnnenancranaas

Oz ' Alv.IOUNT'. ......

Sm Souﬂmn gas Company
ST. 4/B, Block-14,
Gulshan-e-lqbal,

-Sir Shah Suleman Road,
Karachi,

Dear Bire,

. ' . Bi o@; Guarantee
In consideration of M/s :

having submitted the accompanying bid & in cons1d

hereinafter called the Bidder

ue received from Bidder we hereby agree and
undertdke as follows: °

1.  To maks unconditional payment of Rs
mconm,quesnunorreﬁemncetoﬂmmddcroranyother
bid by the Bidder before the end of the period spcc
same for the validity thereof or if no snchpcnodtobespec:ﬁedmthm 0
Envelope bidding progedure) after said opening and or in the even
specified therefore or if no period specified within 15days after the

+"Bidder for signature the Bidder shall fail to execute such further con
. required by the terms of the bid &s accepted.or on the Bidder failure to give the,
maybemqunedfurﬁ:eﬁlﬁlknmtofmu]ﬁng contract.

event

2.  To accept written mnmauon (s) from you as conclusive and sufficient evidence of

receipt of the written intimation.

yom' written demand without further

of withdrawal of the aforesaid

bid after the opening of the

days in case of Single Stage Two
er shall within the period
ed forms are presented to the

dg ts if any, as may be
ormance Bond as

of a default

of non-compliance es aforeszid on the part of Blddcr and to make payment accordingly ss of the

3.  No grant of time or other indulgence to, or composmon or arrangement with the Bidder in respg
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwxse, however,

Guarantee and our liabilities & commitments hereunder:

4, This Guarantee shall be binding on us and our successors in interest end shall be irrevocable.

Yours faithfully,

(stamp and signature of the igsuing bank)
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: ¥ e On Mis........

Annerre- B

On Non Judicial Stamp Psiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO.....omeeeee oo
DATE OF ISSUE.................... eeecmmcanns S
DATE OF EXPIRY........ S R S
AMOUNT.......... Peeemremceeeaesessenensneenaaeann —nee-

S-m S‘o.uthem gw i.imited, -

ST. 4/B; Block-1¥,

Gulshan--Igbal, K

Sir Shah Suleman Ro;

Karachi.

Dear Sirs, .

- In Sum Accomnt

arachi under the Purchase

-------------------------------------------------------------------

consideration for value, received from Supplier, wau N e and undertake as under:

payments Rs........ eresesiannennens Being Ten Perc

mentioned in the said Purchase Order, on your writ®n
-- -- - reference to Supplier or any other person, in the ev
¥4 fulfillment by Supplier of his obligations Liabilities & resp
757 Purchase Order of which you shall be the sole judge.

2 To accept written intimation from you as conclusive and sufficient evi

breach as aforesaid on the part of Supplier and to make payment accffdi
receipt thereof,

jthin 3 (three) days of
3 To keep this guarantee in full force from the date hereof as specified in ijccial terms &
. conditions. .

That on grant of time or other indulgence to amendment in the terms of the purchase o :@neﬂ

e existence of a default oy

with Supplier in respect of the Performance of his obligations under and in pursuance of the e
Order with or without notice to us, shall in any manner discharg

e or otherwise, howevery
Guarantee and our liabilities and commitments there under,

5. This Guarantee shall be binding on us and our SUCCESSOrs in interest and shall be irrecoverable.
6. This Guarantee shall not be affscted by any change in the constitution of.the Guarantor Bank or the
constitution of M/s

et e st s the Supplier.

Youta Lithfully, . N

(stamp and signature. of the issuing bank)
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{Format of Declaration)
(reneral ivianager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-Igbal,
Sir Shah Sul Road, Karachi.
-Dear Sir,
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any bdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt actise.
Without limiting the generaft pregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokemge, commissiq . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyoncNg ® ntside Pakistan either directly or indirectly through any natural or
juridical person, inclnding its affiliate, g Bsociate, broker, consultant, director, promoter, shareholder, sponsor

otherwise, with the object of obtaining or inducj procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from

or subsidiary, any commission, gratiﬁcaﬁ, bn'begﬁder's fee or kickback, whether described as consultation fee or
(The Seller/Supplier) certifies that it has made m! Wil ms

that which has been expressly declared pursuant hereto.

full disclosure of il agreements and arrangements

disclogure, misrepresenting facts or taking any action hkely tode
any warranty. It agrees that any contract, right interest, privilege or o
as aforesaid shall, withont prejudice to any other rights and remedies avaj
other instrument, be voidable at the option of SSGC.

ose of this declaration, representation
jgion or benefit obtained or procured
SGC under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The
SSGC for any loss or damage incurred by it on account of its corrupt busines
compensation to SSGC in an amount equivalent to ten times the sum of any co ification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose o r inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatso®¥e; SSGC.

Yours faithfully, ' O
Signature & Stamp (The seller/supplier) . &

Note:

lier) agree to indemmify
iges and further pay

1: The above declaration is requued to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total -
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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g ‘r‘(’:

SUI SOUTHERN GAS COMPANY LIM' (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND
In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria

for Blacklisting of Suppliers and Contractors / Consultants doing business with the 88GCs is reiterated
hereafter to eliminate unfair trade practices.

COPE

The hall be applicable and remain in force, along with any amendments thereto, within Sui

South pany Limited (“SS5GC”) until any clear instructions or guidelines are impacted by
nt

the Gove: through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , other competent forum. The procedure shall also be applicable on the pre-

qualified firms. ure shall be dpplicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanis inter alia include suppliers, bidders, contractors, conisultants, firms,
individuals, and -or i\ transacting business with SSGC. Wherever any provision of this
Mechanism shall be in ¢ ith provisions of any applicable ghidelings of donor ageneies, or any

other applicable Statute / ogRule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or all prevail. This SOP shall become a part of the future Bidding
Documents. '

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority 1o % gainst issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual otest against the issuance of Blacklisting

£

Order. n ,

3.3 "Procuring Agenéy" - Any depmmcnt/divis@ry/project exercising general and/or
administrative gontrol over the unit,

3.4 "Blacklisting Order" - An administrative penalty
participating in procurement for a given period. .

3.3 "Suspension” « The administrative penalty imposed for s committed during the
competitive bidding stage, whereby such firms/individ® pohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projee
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolutffn ogescission
under applicable rules/regulations/laws arising from the default of the TN/ i @Widuals,

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, Hf? &

Procurement Depitt. to address the issue.
3.10 RPC-S8G’s Rights Protection Committee ~ To examine the justification of PC.

lifying a firm/individual from

ct in accordance
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4.  REASONS FOR BLACKLISTING

4.1

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procurement process or in contract exeeution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in ordet to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme ot ayrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to hiarm. directly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
progurement process of affect the execution of a contract,

In addition to above, blacklisting of firms/individyals may be resorted to when the

%hargcs ate of seripus nature, which in¢lude but are not limited to the following;

?‘ Competitive Bidding Stage

urin competitive bidding stage, the Procuring Agency shall impose on bidders or
pro. jveghidders the penalty of Suspension from participating in the publie bidding
process, prejudice to the imposition of additional administrative sanctions as the
internal agency may provide and/or further criminal prosecution. as provided
by applica &‘fm‘ violations eommitted which include but are not limited to the

following:
i.  Submission 0' .

documents,
ii. Submission of bids €
conceatlment of svich 1 in the bids in order to influence the outcome of

eligibility screening or gigee of the public bidding.
iii. Submission of unauthoriz 01;g cuments for presqualification/ tendering i.e.

without specific authorization Ir incipals/ mafiufacturers etc,
iv. Failure of the firm to provide a g/ arranty Undertaking and Performa

requirements containing false information or falsified

vi. Unauthorized use of one's hame, ot using tfle
purpose of public bidding.

vii. Deviations from specifications and terms & i of the purchase
order/contract.
refi

viii, Withdrawal of a bid, or refusal to accept an award or wfomﬁ the job or
enter into contract with the government without justifiable Jaus c had been

of the name of another for

adjudged as having submitted the Lowest Calculated Responsi @ or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the.required performance security within &ed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualificationWyithin a

period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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xi.

xii,

Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on

contractors after the termination of the contract the penalty of suspension from participating in

the public bidding process, without prejudice to the imposition of additional administrative

sanctions as the int¢rnal rules of the agency may provide and/or further criminal prosecution, as

%ided by applicahle laws, for violations committed which include but are not limited to the
wing. .

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
performance within the specified period in the Letter to Proceed.
;i

¢ by the contractor to fully and faithfully comply with its contractual obligations

ithout valid cause, or failure by the contractor to comply with any written lawful

inst

"&; of the Procuring Agency or its representative(s) pursuant to the
e

i

consul
a.

b.

C.

iii. Assignment and subcontracting of the contract o
key Person(s) / Firm(s)nel named in the proposa
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progres3§
the manufacturer, supplier or distributor arising from hi

mtragts, lawfitl instryctions include byt are not limited to the following:

E@n of the contract. For the procurement of infrastructure projects or
&of competent technical Person(s) / Firm(s)nel, competent engineers

and/oWQN#Supervisors; --

Provisioffof wagg signs and barricades in accordance with approved plans and
specificatio: ofjiract provisions;

Stockpiling 1 es of all materials and removal from the project site of
waste and exces , including broken pavement and exeavated debris in

accordance with ap g and specifications and contract provisions;
Deplayment of committ ment, facilities, support staff and manpower; and
Renewal of the effectivityul e performarnce security after its expiration
during the course of contract tioh.

Non-Performance of the suppli€ i

) pget of tender terms & conditions and the
delivery / supply of material. "'

art thereof or substitution of
rior written approval by the

ivery of the goods by
gligence and/or
unsatisfactory or inferior quality of goods, as may be providdfli ontract.
v.  For the procurement of consulting services, poor performance @ltant of his

services arising from his fault or negligence, any of the following ac

consultant

shall be construed as poor performance:

a.

b.
c. -

construetion;

Failure to delivet critical outputs dug to. consultant's fault or negligenc

Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Defective design resulting in substantial corrective works in dgs &or
€5
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. %

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

Int addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

yed to the following:

@In addition to above, other grounds for blacklisting of firms/individuals include but are not
i

vi.

vii.

viii.

ix.

xi.

xii.

i i frandulent payments;

‘ ii. Obiggfing contracts by misleading the purchaser:
iii.

iv.

V.

SGC dues ete.;

. ontractual obligations;

i ﬂ of firm's ownertship/partnership etc, causing dissolution  of the firm
which existeRgCge of inspection / bidding prior to original registration of the firm;
Registration of a@th 4 new name by the Proprietor ot family or & nominee thereof of a
firm that has beeén ajfeady listed;
Consequential opemﬁo@ka es caused to SSGC equipment. or infrastructure as a result
of equipment or parts th jp jed on trial basis or due to failure of such equipment;
Contractors who have nego ¢ Bargain under the National Accountability Ordinance
1999, or contractors involye 2y other criminal proceedings conducted by any
investigation agency where defa ﬁ n proved specifically in relation to supplies made
to or contracts concluded with 8S

Involved in litigation or needless pelitio:l @ﬁuence or obstruct the procurement process

either on his own behalf or at the behest o r vested interest;

A firm may be disqualified for 4 period exte: 0 years in case a decision by a court
is awarded against the said firm after litigation, @e the firm is involved in litigation at
least three times during two financial years, or wheW fi on account of litigation caused
substantial financial losses to $8GC; w

Blacklisted by other Federal and Provineial Government Minigfies / Divisions / Departments
and organizations / autonomous bodies subordinate thereto;
Blacklisting in case of Joint Venture firms will also result 1 jon of the concerned

Joint Ventures Partners. A

SYSTEM OF PENALTIES ' Q
For the purpose of uniformity, following system of penalties shall be adopte (@ ment
of goods, works and setvices:

5.1 Blacklisted and hencefotth ctoss debarred for participation in any public procurdtnent or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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52

5.3

(7

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procutement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise. However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. @iENSION AND BLACKLISTING PROCEDURE
1,

e supplier or contractor who is to be blacklisted for a specified period is given adequate
oppcw of being heard, '

The sup contractor who i3 to be blacklisted for a specified period is called for
meeting P adequate time, 50 as to given him adequate opportunity of being
heard before ny action.

In case the supplier tor does not attend the meeting on the given date and time a

final notice is serve ¥ her to attend the meeting on the revised date and time.
Despite the final notice, € plier or contractor does not aftend the meeting as per
schedule, automatically be at fault. Action will be taken as per below clauses 5

9.
A three-mgmber committee will fo/ rising of User, Procurement and HSE&QA
departments to address the issues in th ofE with the supplier or contractar. Members

of committee may not below of grade IV, Q
Ih case the supplier or contractor is found at anlt
well as the tender termis and conditions, and do not jg

per the tenider terrhs and conditions, the approval is sou

their temporary or permeant blacklisting alongwith ene;
the case may be.

d on the fact of the case as
grounds of his default as
the management for

id band ot PBG as

The decision of the management is communicated to the & pplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier/ contractor alongwith covenn@‘
pertinent documents is / also forwarded to the Authority (PPRA) for up 0
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply ordets.
However, such blacklisted firta shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A blacklisted firm / individual shall be automatically restored after the period for the
penaltﬁ sed, unless the procuring agency wants to maintain the blacklisted status of firm /
indivi cjustifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tergbrary blacklisted firm / individual shall be restored. -

9. AMENDME%
9.1 In the impleme, ﬂacklisting Mechanism, the niodifications may be introduced

thereto through the ent of its specific provisions as the need arises.

9.2 Any amendment to this B
for bid after the effectivity

oo mendment.
10. EFFECTIVITY dg

The Blacklisting Mechanism or any amen
the date of its issuance. All future tender doct
However, these cannot override the provisions of

Mechanism shall be applicable to tenders advertised

f shall take effect immediately and from
t be governed by these instructions.

&ment Rules, 2004.

11. The Steps to be Followed are der

The causes and reasons to be taken into consideration for Debarment / Rkl
Firm(s) are given as under:

1. PRE-AWARD STAGE: A

The following shall be considered, inter alia, the events / reasons for initiating 'prs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices. &

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and alle¢gations to gain undue advantage,

oy

of any Person(s) /
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il Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulént registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempis to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

the Post-Award Stage:-

xwry delay in signing or refusal to accept the Notification of Award and/or the
corffract wi

&n any cogent reason.

il. Misconduct, g, Wilure to proceed with the signed contract, withdrawal of commitments,
JPhably and unfairly low financial offer and subsequently withdrawing

B the evaluation/bidding process and not responding to written

communication iffa Jf8sonable time. )

iii. Causes mentioned in S i,1i and iii above.

iv. Submission of fake/ frivolo ilated Performance Gudrantee or Advance Payment

Guarantee etc.
V. Non-satisfactory performance durin % i

vi. Non-performance or Breach of provisions /
terms.

on of the contract / purchase ordet.

of the contract agreements/tender

vii. Notwithstanding the warranty/defect liability period, a
plant, facility or services rendered that may subseque
within § years of its commissioning,

vili. Failure to honour obligations within warranty period or defect I§ iod as defined
in the contract, 8

FERct in a product, equipment,
e duting field operations

3. OTHER CAUSES :

established that the firm is involved in any kind of corruption or corrupt practic
in the world.

i. The Person(s) / Firm(s) is blacklisted by any Government department in Paklé@
es

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii, Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)

will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deamed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur ¢ither on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars

including the name of the company, name of the owner, National Tax number (NTN), CNIC
omputerized National Identity Card) No. etc. In case, the said information is found to be
sing, even after calling for the same within a reasonable time, the authority letter shall not

Documents shall be issued against original authority letter or in case of scanned
v , il of the foreign bidder shall be enclosed. However, at the time of bidding, the
origin %etier shall be attached with the bid. In the absence of the same, the bid shall

be rejected.
4. FORMULATION >’s Rights Protection Commiittee: A permanent Committee namely
“S8GLC’s Rights P munittee (RPC or Committee)” shall examine the justification of

the reasons given by ct. Authority prior to blacklisting. Member of RPC must be one .
grade up from the membedf o

5. PROCEDURE FOR BLAC ¥

Upon. receipt of or obtaitiing infor Ay N
involved in practices mentianed in hereig @
Award Stage and Othet Causes, the conNgadl
formulate its recommendations and submit
RPC / Committee. along with its findings, det
initiate proceedings under this Mechanism.

t knowledge that any Person(s) / Firm(s)(s) is
under the heading of Pre-Award Stage; Post-
ject Authprity / formation shall promptly
e Managing Director, S8GC to SSGC’s

Marges and documentaty evidences to

6. INITIATION OF AN ACTION A

4

(i) Within a period of 15 days after receiving the recom atigns of Blacklisting /

Debarment from the concerned Project Authority, the Con ¢ Commitiee shall
issue a Show Cause Notice (“Notice™) theteby informing the Firm(s) about the
alleged charges and shall provide an ppportunity to the defend s Wlthm a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hea%

defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at thc mailing/postal address as p¢
under the Contract or any other address provided by way of subsequent wrltten
communication by the Personés) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable 10
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8SGC. In case of non~r¢ceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Directar, SSGC. If required, the Committee may
repott the case to an appropriate law eaforcement agency depending upon the nature of the case
foa detailed mvestigations with the prior approval of Managing Director, 88GC. iii. The
of(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
for arbitration/litigation during the proceedings for blacklisting,

TION OF DECISION

n for temporary & permanent blacklisting by “SSGC’s Rights Protection
Person(s) / Firm(s) concerned shall be informed within 10 days of such

reasonable speclﬁed peno of {ifffc dasageneral rule of prudence, the penod may not exceed
three years, except in case@ulerg debarment/blacklisting has been done by any other
government department or an Inig@fati Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blac o government department or the International
Financial

Institution (donor agency), the periad o
maximum period of 3 years or the time which the concemed government

department/International Finangial Institution  ( ency) debarred the contractor
(whichever is higher). However the permanent blacRligng c®anot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacklistinw

i. The decision of blacklisting will be immediately circulated n@cemed as mentioned

blacklisting/debarment shall be for a

herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which h
termination is either not possible ot not feasible, the concerned Project Afho.
in this case to complete the contract with the approval of Competent Au
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the dw
againgt them, Any pending bids shall also stand rejected, If a contract has al
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A
register or data base will be maintained for blacklisted firms indicating reasons and pe
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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"SSGC is committed 1o the Hesith and Sa{ety of ail its.
e;,{Ernplt:aye&s&Slakafxok:lers,pmserva’lxeme:fEmnronment:
+7 and achieving Operational excellence by improving:
Qlﬂiyd‘wodudslsavmabngmmeﬂbngw
promote Safety Culture in the Company. Continuat
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ObjBGﬁVBS -ang targeis with stakeholders, conserving
. resources  and. adhering to+ applicable- Laws and
Regmanons maﬂ‘adxvhslpmcssesreiatedto the




1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

2

. SCOPE
This procedure is applicable to the §enti

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or
outside parmanent locations of SSGC, that requires prior pemit/safety
is to identify and mitigate safety risks. .

project.

gl the sctivities performed by SSGC taking into consideration of
nbligations, risks & opportunities within the scope, external and
2sfl=ted to scope of operations, requirements, information,

needs and exgffc®tions of relevant interested parties.

SSGC existing facillties/installations,

smployees in relation to hazard identification, risk
cOirol in respective areas.
agnging and management of environmental aspects

PR
Tt .

* RISk

nqmtmﬁ/,"?,,””
ey

ated with activities, processes and equipment related to

ifi of occupational health and safety hazards and associated
risks, enviranmental aspects and impa i

permanent locations or outside permane

3.
a

b.

XN

~ape2d

DEFINITIONS & ACRONYMS

" HAZARD: Sourca or situation with a potertial

B or any routine/non-routine activity, performed within
SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heafth and's

damage to workplace environment, or a combinati

RISK: Combination of probability of
consquences.

occurrence af a h

OPPORTUNITY: Opportunities can arise as a result of a situigt

result, for example, a set of circumstances that allow the o o
products and services, reduce waste or improve productivity. Actiong Pag

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The sat of contral measures used to reducs or &

RISK ASSESSMENT: Risk Assessment is a systematic approach to haza
overall process of estimating the priority of risk and deciding significance of ris
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris|

@ s of injury or ill health, damage to property,

event or exposure and the resufting

rable to échieving an intended
n taggjtract customers, develop mew
iress opportunities can also

Hazards related o applicable legal requirements will fall in the high risk category.
HIRA: Hazard ldentification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: ldentifiable, adverse

waork activity and /or work related situation.
OHS&E: Occupational Hesith, Safaty & Environment.

PTW: Permit to Work. )
MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

physical or mental condition arising from and/or made worse §

EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the

work done through contractor.

W

4'.; 3 . ——

HandBook | February 2022

' 1MS PROCELY,

a =
L

&



RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-cha rge
- a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues,
¢.  Providing support to corporate HSE&QA team and zonal representatives.
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

|

|

4.2 Zonal HSE team leaders

| a. mying out HIRA, providing and utiizing resources to identify and review OHS&E risks and
| gEmenting their controls in consultation with corporate HSE&QA team.

that employees, contractors and visitors have sufficient knowledge related to OHS&E, .

records of the OHS&E with the help of lacal HSE&QA team:. '
2 nw

j is procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE epresentative /

| a. Coordinatin INHSE team leader for carrying out HIRA and EAIA in their zones.
b.
c

Liaise with corpo @ %QOA team and zonal HSE team leader for OHSZE.
Reviewing/monito P-§nd EAIA in their zones and providing input on any changes,

4.4 Departmental Head Bf ting Departmént
.+ Acquiring PTW for any activi [ggruires prior permit to identify and mitigate safety risks,
*= Ensure implementation of JSA 8L Wity performed outsid

e 8SGC permanent locations.

4.5 Employees . :
Participating in the identification and as OHSBE risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Vis;itors & Contractors

- - zzAdentifying and reporting any risk or hazard at any loca SS@L. This also includes the worksites and
- =2 88GC temporary locations during project executions. _ -

| ' 5. DECISION MATRIX

o Type ofar - L
.--RiskiHazard. >} .;. ", - Methodologyy.
Assessment:. [ . " ° .

sionsbil

Periodic risk assessment of SSGC's existing

HIRA. facilities/installations- such as Head office, !s&team

Headquarters, Regional offices etc,

On-site Risk assessment - (for. Permanent |- | Depaﬁgntal,

o Tt : : : i | head/Contractor
< : Locations) for any routine/non-rautine activity | . .
> PTW L at requires prior permit to identify ' and executing the

- mitigate safety risks. r et:ﬁﬁi;tlgl}yw N
: . Departmental
“9sA - | Onsite Risk assesament.{for-Field Locations) | head/Contractor
for any routine/non-routine actwi\’.\\"‘x’f‘*EXECtrﬁngfthe-ﬁere—M—s.-.. _
activity

Integrated Managenjent Systér—'x_w
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. ‘and infrastructure.

Risk Assessment and Management Procedure is divided into
assessment needed: ’

*  Section 1: Context of the Organization.

. Section 2: Hazard identification and Risk Assessment,
. Section 3: Permit to Work.
ion 4: Job Safety Analysis.

five sections based on the type of risk

5: Management of Change.

oI

- 68.1. Context of the

i.  Management defines scop company- services and its boundaries considering the intemal and
*'external issues of the orga ' .

i.  In consultation with HSEZQA, PNt & Zonal Heads identify external & internal interested parties

and maintain its list with needs & @ afions. Interested parties are those stakeholders who receive

company services, who may be imp Bl gem, or those parties who may otherwise have a significant
interest in the company. Interested pa 4:4 iyclude: .

Section 1, .ot

. . o

- :‘"Cont_e:xt ofthe Or.génizéﬂgﬁ_é LR :

zatjon

‘!nte[ested'Parﬁes | _
Board of Directors Good financial pe

T fines. _
Lawiioi iy, vl | Identification. of appfica
'Ehﬁfcérslﬂégula'tdﬁ,ﬁ'}i" | requirements- for the;prod

RN

equirements

nce, legal compliance/avoidance: of

’
)

Sjatutory-- and. regulatory
ée'ryiqes'provided and:|. -

i, v | understanding of the requiremeniiff
Customers _ Value for money, quality servic
' response. '
‘Bank/Finance-., - :-:|.Good Financial:Pefformance.
Employees | Professional development, prompt payment, h
‘ | workflife balance, employment security.
Insurance:: ... L :No-qlaims/promptpaymentlrisk management..
Community No compiaint relating to: noise, parking, health and safety,
' pollution, waste. _
Externaf providers __| Prompt:payment as per agreed terms, health and safety, long-
. tfvendors7Suppliers) . | term working relationship. ' :
Trade Unions Compliance of local labor Jaws. )
Y\ o -
= T o " =+ -HandBogk | February




?
l

© 8. . Government: The directives from Prime Minil§ft of Petroleum (energy division),
-, = regulatory bodies like OGRA, SEPA & BEPAetc. {' : ,
i . Ensuring the policy and objectives are established e i ted management system

iii. By using SWOT analysis or any cther tool, identify external and intemal issues that are relevant ta
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to: .

a. Operations spread in two provinces.

. Complex transmission and distribution network.
y uccession planning.

gactual relationships.
@‘ bity of reliable, qualified and competent workforce.
j reh‘on..

impaghf unionization.

@ ™9 po o

6.1.2. Extern
limited to: -
a. Politicai: Go

wcould include in risk & opportunity assessments, but are not

licies, political stability, international trade agreéments etc.

b. Economie; Fue riceg, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxafon ig gte. '
C. - Social: Consumer buyi education level, advertising and publicity, ethical & -

religious issues, demograp

e. Legal and regulatory: Consume

; «d:.  Technologicai: Intellsctua® ssues, software changes, intemet, te'chnc;logy'
o legislation, assaciated/depende renewable energy etc. )
- g

cfion, industry-specific regulation and permits,
trade union regulations, employment } ional legislation, human rights/ethical issues
efc. - oo . o )
f. Environment: Customer demographics a Ponmental issues. . T v

and are compatible with the context and strategic directio

. anization, T
e. The management shall monitor and raview information about e mal and intemnal
issues during the management review meetings. ' .
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M5 PROCERY.

-Section 2. -
Hazard ldentlflcatlon and Rlsk Assessment

i. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and

EAIA process. The assigned team must be competent and have enough knowledge of the entire process.

C: functional teams are recommended for such achvrty 1o cover all aspects during assessment. The record
S&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

@ CRM-F-01) The {dentification/assessment process shall take into account:

a ig€ & non routine activities, any emergency situations.

b. i f all persons having access to the SSGC pemanent and temporary locations.
c. Hl.égh vior, capabilities and other human factors.

d. Desxgrwrk processes.
e h
f

Materi
lnfrastructur pment and materials at the workplace or project site, whether provided by
organlzatio

g. Changes or pro anges in theorganlzatlon its actwmes or materials.

h. Fabrication, installajhn & cgggmissioning.

i Handling & disposal of atenal

i Purchase of goods & s

k Any applicable legal obllga related to-nskfassessment and implementation of necessary
controls. .

L Before commencement of any n/activity.

m. Periodic Review for updating the e d identification and risk assessment information.

At SSGC, we adapt five steps of r

Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautio
" Step 4: Record your findings and implement them,

. Step 5: Review your risk assessment and update if nel:eQ : . L

sment:

ii.  Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix belo 4

Ry, ' Probabilit
'S4 p y
o |
L 7 "
\ Very Likely | . Likely Uniikely ] Uniikely
-1
.. - i,
c Catastropbhic {,L VWiediuen
o ( ;
n C e e :
s . . PR ot
e Significant v Mediume . Medium
q . o ' e
u T ..
e Harmful Medium . Medlurm.
n . . :
c -
e e e .o
s Negligible 4 Medium Mediurm:

Gulqha“/‘f/
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic

.| Hazard may cause death or total loss of one or more bodily functions, In
| case of failure a huge financial loss will occur.

Signiﬁcanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

| Hazard may cause a reportable incident i.e. an incident that results in the

| employes being unable to undertake their normal duties and may need |.
:_:| Medical treatment, or property damage, loss that resuit in partial disruption

of SSGC core activities.

N'egl'ig'ipl'er \

ard may cause minor injury, iliness or property damage, first aid
nt is required only, very low financial loss. '

RATING TABLE-

' -Very Like;yfﬁ Exposure to h

0 occur frequently. Similar incidents reported

iv | more than once in uring last 10 years.

Likely

.« | Exposure to hazard ik

ur but not frequently. Similar incidems
reported once in last 5 y, GC. -

Unlikely 7%

¥.| Exposure to hazard unlikely t

' Highly Un'likeh.;".- : Exposure to hazard so unlikely thalit

ssumed that it will not

happen.

"' [+t .. RISK PRIORITY-TABLE"~ -

' |'Risk Priorty |-

r.=" 0w wn Definitions of Priority -

Situation is considered critical, stop work immediately or consider
of this operation/task.

ti
Must be fixed ASAP, anal HSE team leader should take imhediate aﬁ

| considers short term and/or long term actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

-

¥ I stillimportant but can be dealt with through scheduled maintenance or
.| similar type of action However, if solution is quick and easy then fix it

= immediately. Review and/or manage by routine procedures.

-
L Y
,...,m

! *

&

N -
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| oo .., Section 2 - .
. Hazard ldentification and Risk Assessment

Identified operations of all hazards/aspects and risksfimpacts associated with company

on or reference to monitor the risks/impacts.
competency and or fraining requirements.

setting improvement objectives and programs for its achievement.

sments as input for the foll

) practical.

owing:

lii. Risk/impact Assessment Outputs

The output of risk/impact assessment may include the following:
a.

activities/system etc.
. i o Classification of riskfimpact. -

c ascription or reference to control the risksfimpacts.
8 Z

f. In

The ﬁskﬁmpac& S

risk/impact and su
"local laws/legislati

Use output of risk/imp

a. Setting objectives targgts.

b. Training needs identificzeT

c. Terminating the risk/in@ad

d. Facility engineering conlit

e. Emergency Preparedness.

f Administrative controls.

a. Insurance.

'OO

.The ultimate requirement is fo reduce the risk/i
where the frouble, difficulty and cost for further r
additional risk redtiction obtained.

iv. Risk Cantrol -

e

p

LEIRAREL TEF VIR T & Bt

.
o 3wt et e
AR Tl ¢

e P T
2 -Elqulnation";_ S

s

identified shall include controls such as termination/elimination, treatment of the
of risk by suitable means and where required tolerated as long as it meets

- wh
@,

a level as low as reasonably pmcﬁ&al (ALARP) i.e.
comes unreasonably inconsistent to the

)
“ Yoo .
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The hazards and risks are controlled through ‘aperational controls’ by considering the foliowing hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and shouid be used
whenever possible.
b. Substitution: Substitution is the second most effective method for controlling hazards and risks, Itis
snmxlar to efimination but involves the subshtunon of one higher priority risk by anaother lower priority

: 'neering. Engxneenng controls are lmplemented by making changes to the design of an .
@ nt or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
rst ime”. Departments shall incorporate this concept during planning phase of any
proj rocegs and must seek out for best possible solution in terms of OHS&E.

d. Adminis e: Administrative controls involve making changes to the way in which people work

and pro work practices via education and training. Administrative controls may involve\
training empi erating procedures, good housekeeping practices, emergency response in
the event of in h as fire or employee-injury, and personal hygiene practices.
e. Personal Prot Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE be properly identified for specific process/job.
! System & workarea Hazar - Likely Consequences
* Access / Egress Obstructions ing iglury, trips and falls. ©
¥ Asphyxiate Gas (CO. fire suppression) .} fpath by asphyxiafiary, . ;. 15 o
* Buried Cables. - Expo ied cables - majorl mmor injury
! Electricity (HVILYR 5 452 duig ' & l' Fatality hock dFserious bun],m;unes Vi g
o * Falling Loads / Objects | Serious he /or ody anLll'y .
* " i Flammable Vapors } Gases lliquids:-+ | Explosion or fire ~ @@ R340+ o+ " oo o TSR
* | Flammable Materials " ! Potential for fire .
- Hot /' Humid Work Enwmnmen'}: ¥ "4 ' Heat stress, disorientafn: s corisciousniess %, | - |
i Moving Parts - ) Entrapment, major of minor 4 : ST
[ Noise ™=t 3R BifE . a0 '-"’}'”i et "] Long term.hearing loss, fhnitidl. L@PN v . - Ci'laia,
Openin ings m Floor / Wallways '_ Falls from height, majori anury pBss . \
'l Flammatle Materials | Gasesi. , "¢, | Creatjon of hazardaus a area; fite ekpfision® . . .
Heat. sparks and naked flames l Bums to exposed skin
l» High intensity fight:(Weldi ng)'f"‘ it Are flash, short term dlscnmfomm ion. .
| . Housekeeping poor N Slip, trip, fall, fire hazards, blocklng fira escap
| Lifting Qperations "%, = i ¥ i+ "! Falling or moving loads -_ sefiolis.headsd % arbody infur
. Live Electrical Work 1 Fatality by electric shock or serious bum injuries -
Lone Waorking . 5y oy i P Ng emergency response finjured. i ©- T 1
Long Working Hours ] ' Major / minar accident due to fatigue ;
* Manual Handling  + . % W b } Muscular /skeletal i m;unas N ey 3T re 1
New Task / Operation + Major / minor injury resulting from mistakes -

e&d
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"‘-I"\"EDU'C‘E" c,u.@q'g(j'fq.1 [Emissions to air Water Discharges
FOOTPR‘NT" . * |Solid nen-hazardous waste Solid Hazardous Waste
What we can da Consumption of natural resources/ E ise
-_- Recyclé:what you 1 [Heat dor
2. can - o Dust
r . ‘::::::s'sav;‘d';ﬁﬁ?; Effect on visual / aesthetics gubs depleting
»: consumption of Use of radioactive / nuclear material Spillag

. ; -devices thatare *.“

~.Oxygen deficlericy - a4 .t~ *Death of asphyxlation

: Poor Lighting / Visibility 1 Minor / major injury, fall or |mpact injury
* Slipping / Tripping Hazards, * - &1 f¥finorinjury, tripsrand falls -~ T
! Spillages (Oll and chemlcals) : | Land contamination
Substances hazardous fo healthi#:3" = " CHemical burns, fcxic; poisoning-, imitants, poliutant
' Repetitive Task / Operatlon : . Muscular / skeletal injuries - .
o Rotatm | Moving Parf ¥ "%Ev’“‘«ﬁ ;Majormjury. potentxakforfatallty. iR

' Sh'a s/ Cutting Sun‘ace_kﬁ | Amputation and cuts, predominantly to hands
= ' R R 'ﬂn«ﬁ' v biconecioushess: respiratory problems.s.;
' Trailin ! _ﬁB E d-.Hoses | Tnpping hazard causmg maJorImmor accxdent i
‘Use of | NGt ey B 3 8 Midor lacerationsandtimpast injuries 5
i Burns to skin, eyes and respiratory system Envnrcnment

: ' Use of Hazardous § ces ' ' Hazards

R, 2 s ‘-r £ m"lmpact lnlury. handfarmwbratmmloss cxf sensatlon over
| Use of Power Tools:.* Ut ime L st 28T e e

5‘.U5e of Workshop Equip v 1 Major / mlnor injuries - entrapment cutting tools .
gr\fxbration TR . ;o ‘rHand/arm vibration - loss of sensation: bver time !
* Work at Height : Maijor / minar injury : i
v. | Environmentai Aspect | tion & Impact Assessment

‘a. - Environmental Aspects: g ; '

An Environmental aspect is any element of §S ingss operation that negatively affect the Environment.
While conducting environmental assessment, follcwj cis are usually considered:

';' resources. .ty T - ' :
.;-: Reuse: Buy'Jtems~ For identificationr of environmental aspects . each
o that are reusable:’, 2| oocage/activity/equipment is assessad for its inputs and outp e s can
* and reusethem. .. : , . : b

» Unplug electri calg. -, 1 be raw materials, utilities, energy etc. The cutput can be atmosphe@nsslons,

liquiq effluents, noise, hazardous/non-hazardous wastes, vibration etP.

n

not.in use . *';‘.;;- :

-« Avoid unnecessary The inbths. oﬁtputs. environmental aspects, their associated impact and controls
" driving .

) - are racorded on Environmental Aspect & Impact Assassment Farm
+ Use-LED bulbs: (SSGC-IMS/CRM-F-02).
« Plant a tree- .
lepery 4y .y .1-“25. |

Procuremen

O A
i)
Dept, )Q'\

------
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k. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

Reduce, Reuse, Recover and Recycle.

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations.

. Elect grgchanical safety interiock, guards, indicators,

. Safety N lieve valves, NRVs, indicators etc.), measuringor -
monitaring gff¥ices/gauges, computerized feedback monitoring and control
systermns. &

i. Containment walls. .
j- Scrubbers.
K. Dust Collectors,
- Other controls: Training, SOP.
" Thee record of operational controls o ig
- Impact Assessment Form (SSGC-IMS/Q
.. After identification of aspects and assesof
adequacy and comectness. Where requUred
improverment in risk assessment to concermned €&

: [ Team Leader.
c. Aspect & Impact Assessment Review goring:
Zonal .. HSE ~ Téam' Leader ensures that enviro

. Environmental jangsal or treatment systems etc.
. Fire prevention/suppy @ systems. .

2. Once every six months to update the information, and iden

SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in activities/processes/eq e
* ¢ When there is a change in laws & regulations. ' '

new projects.

b. Iselation or enclosure of hazardous material storage, process or noisy equipment.

Bnical exhaust systams/booths for controlling toxic materials.
2g@ment of potentially unsafe equipment or machinery with new
pachines that meet environmental standards.

” 4

spects and impacts related fa, :.“'fhe
+ activitiés/processes/equipment are kept current by conducti same assessment; . .
ne

ironmental aspects, (Us

d. IEE (Initial Enviqdnmgﬁt Examin'atic.:n)-l EIA (Environment | eﬁssessment):

In addition to all of above assessments, SSGC will carry out IEE / ElA as required by ragory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD 1o ensy @ h

&ﬁancefor all

- . "Wherr'combusted:. R B2 PEUEO L
*+ ' Oneliter of Diesel. produces 2.68 kg of CO2 - "

* . One.liter of Petrol produces 2.31 kgof CO2 . '
‘ One MMBTU of Natural Gas produces 53.07 kg of COZ' .

o
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: Section 3. S
. Permltto Work S

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquiged and maintained in the zones where joblactivity is carried out. Normally following activities require

ed Hot Work operahon such as weldxng, brazing, cuthng, grinding.
working. (tank cleaning ete.) ,

¢. Main ork on High Voltage electrical equipment.

d. Any ja %nce involving Safety Risks such as work at height. -

e. Any Maint by any department/contractor whlch compromises critical safety system
f. Work involving i on with asbestos.

g. Work in areas ) s a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/activi

i. Any specific activity Pl )

Installations including SM = Assembly/TES/PRS etc.
Il. Exclusion P
Following activities are not under {gE Y

process SOPs are implemented to 08 »y & ssomated risks for the followmg
a. Providing Gas connections to new &

b. Emergency Response to Consumer c3 ﬁ
c. Planned enhancement of Distribution ne _ '
d. Work on live pipelines like hot tapping, ins c Tee efc. ’ -
e. Any major/minor rehabllltahonlremforcement w :

ring development, modrﬁca’non and up gradatxon of SSGC' s Vital

fif's UNSAFE|

" v Report it
v Remove it
v Replace it
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Ill. Responsibilities

S No. [

Fuhctioqs '

.. . Details

» _Respbnsibiliﬂ :

%Execuﬁng

thority

.Area

0

Thé department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensture safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&.QA.

* jAuthorize PTW and verify: -+

.the compliance during the. . .. .

. ili& wherethe .- | execution of task/activity. * . *
o 2 Aixthgri{:yf aSNGEUYS carried. out. " Authorized to stop work in case. °
w . ) of noncompliance to PTW " -
PN\ . - | requirements.
L coo Liaise with execixtfng
: The l."d’-v 'd;Jfrlllo'.l;( i, | department to ensure the
3 Contractor cargytr;‘gl?uf the ad controls are implemented as
C ggpaern:er% & ex per requirement identified in
‘l g onitor the
T #2d HSE&QA will identify the , ng. execution
ot T riskihazards associated with | and ide aps related to
o 2o % | theactivity/task and propose | proposed sponsible
- PO S controls. In Zones where -to close the PT maintains
4. : HSE&QA HSE&QA representatives recards.. . & . -
C R T arg not present, Zonal HSE SRR ©
7 | team leader will officiate for Authorized to stop worlg Sase
HSE&QA responsibilities. of noncompliance to PTW :
I - . frequirements, -




iV. PTW Process Flow

PTW Process Fi

ow
Executing ‘ . HSE&QA
Area Authority :
Department Department
‘I  Task/activity
0 Njres PTW
=]
Q
%3
4
<«
Fill out PTWFory Submitted for
section A _ approval
.| identify risk/ -
| controls and fil out| -
PTW form section
\ 4
Physical
Execute the Job »{ inspection of the
~ work site
Closing and
recording of the
penrmit
SR B
y »-

?rocurnment "'

\*‘
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»

V. Permit Display '
Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closingsand updating the records. A new PTW is required if the task/activity is not completed within stipulated
tim mentioned on PTW, .

Ry
Rk,
GO

4 Integrated Management System




e Section 4

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine acti
SSGCi.e. Field Locations) where the work could expose pe
activities require JSA (SSGC-IMS/CRM-F-04)
a, on live pipelines like hot tapping.

¢ Ins ‘@ =Rj{ce connection for new schemes.
d. Any BWHE %maintenance work.
e. Any partieffar

11, Responsib iti

ajor/minor rehabilitaﬁonlreinforcementlmaintenance work on

vity (Conducted outside permanent locations of
rsons to specific hazards. Normally following

existing distributionffransmission

(Blanket JSA may be carried out for each scheme).
%Hy requiring JSA as necassitated by HSE&QA.

S No. Functi Details

Responsibilities

ois
rry out

.  Indi :
Activity In- ass@

1 char gel '
| the tas
Supervisor. requiring

+ .

1l 7"‘ L FEE ' :.'r_'!:‘ ;_ i Tr. . PR : v
"{?ﬁ\liﬁ :*...' i I if'ﬂh‘&?"‘l : ?"f" e, ' *’Fl'-". : "'H'.f’,
SISV BN I (TR S 4 R
- "..- ’ , .".'; A”-::i"'(.'??(;:"" T o N -'"?1...'. v
5 E’;.ﬁ?, o ek M Head of the R
4Gl 'Head Of ¢ | department who is .
, v Z. 4 - Executing - | authorizing the: ..
.ll

 task/activity: requiiring : .

* List down the activities step wise
and identify hazards and their
controls -

» Ensure that task/activity is. carried
with proposed controis

* Ensure the team/equipment
involved are competent and safe

* Report any untoward situation

* Authorize JSA

m e

. | = g#Mure Adequate resolrces e

d to eany outthey:. ..~ i~
“tagfffaciity in safe manner. -
.o Sctagl etent team and.team.-

[y . |* Department. : leade tititytask: -2
i ol T e ISAT, 1 b o 2 | Subrmit Mgl JSAupriceto job -
i L.l~','!r-,; frai J{:.:sf‘f:‘v&f‘*"%‘f;' ,5,1 ”}"'*'f*uiq*‘n‘#n _execution O HENy .°'"a.| HSE.
: T A LY Xl s AT RS 1 Teamy Leadet @ e

The Individual /

organization carrying
out the Task/Activity
on behalf of the

Contractor

Liaise with exeduﬁn of

) nt
to ensure the controis ais
implemented as per requi¥ment-

executing department.

identified in JSA

HandBook | February 2022 . "
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l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be

ad tely assessed and must be approved by management or a designated representative of manage-
gt to implementation. .

Risk for a'n'y new project, major modification in existing design ffacility/ installation will be carried
out usin %odology. ,

ll. Scope )

This procedurs is inten ddress those changes which may have a direct impact on SSGC's Integrated
Management System, uent delivery of services

To make sure that changes Ssesspd and documented in a consistent manner so that;

a. Unnecessary or counterpro ges are prevented.
b. Changes do not adversely affe

e environment, quality, operations, or the leve] of sérvice to the
. client. . ' '

C.-No changeé are made By individuals Wi @ oyiledge aﬁdlor agréement of all relevant parties.
d. A record of the assessment rationale ancNuif @ Esessment process is produced, ‘

€. To make sure proper change out of employe }operations is addressed.
L. Responsibility . -

a. MOC Owner: MOC owneris responsible to fill out the i
(SSGC-IMS/CRM-F-05) which briefly describe the detaile/ffo

section of the MOC form
the project. '

b. Area Authority: Area ai:thority is responsible to identify the posﬂp cts of the change that is taking
- place, Generally geographical head/zonal HSE team leader is cOnsl the area authority. -

Nge after assassing the

A .
O .
.' | &&

c. HSE&QA Department: HSE&QA Department is responsible to autho
* risk and their controls; . )

A\

7 Integrated. Management System.. -




Prnactwe
o safety
A Laadership and

® do business
around here

4 Caiculative

; Values drive
:Ne. ha‘{* s ™ continuous
A trainad team Impravement
and a robust
A system to
Important | t
issue. We do manage HSE

lot of effort
. ance accidert
appened

IV. Definition of Chan_ge ‘ )

For the purpese of this procedure a “chang/ ration to Processes;

a. Documenfed information maintained by this |
. b. Equipment, hardware, software, lnfrastructure.
c. Personnel assignments and training.

resources, persnns actnnﬂes tontrols,. measuremenits, outputs, e

)

d. Vendor selection and management. ﬂ Co
Other types of changes nat listed above can be related to an eler@the process such as 1nputs

Note: Not all alteratxons to a system require the Management of Chav& (MOC) (e.g. changmg
employees, edrtonal changes to HSE & QA procedures and farms, et

V. Levels of Change . O&

Level 1 ‘
a. Change which has Irmrted or no effect on dehverables operatxons safety, work envrro-@etc.

Level 2

b. Changes to equipment, proceduras and employee assignments that have a moderate impact on
deliverables, aperations, safety, or work er~ironment.

Level 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

Do aatle --na-'-

—l‘ Ladlsati wils
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. . request (SSGC-IMS/CRM-F-05) with .all information supporting the a
" process. These records shall be maintained for a minimum of 3 years.

.'/ vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . '

¢ — Review by in-éharge HSE&QA

In-chd @ BREQA will review the MOC request for potential operational impact, costbenefit analysis, and
associam ﬂwﬂh input, from the appropriata process owners (Moderats Impact) and/or SSGC top-
managemegt (Majog Impact), as appropriate to the change under consideration. Changes that have negiigible
impact may be p ed by the Management Representative directly. -

If the request is a
of the change and fi

Step 3 — Implementation Aca .
» _The process owner will be respo ! olementing and coardinating the actions required for the proposed
=" _change. If it is determined that furthef&g ‘

ent is required during thq course of implementing the change,
gNjted for review prior to'completing the change process. Only -
@ e MOC. process be ‘continued. and monitored through

VIL. Closing out the MOE ' . . e
The In-charge HSE&QA will review the salisfactory irﬁp w@ of the proposed change, and ;ﬁe;tﬁeness

these assessments will be documented 4; ,
after all assessments have been reviewi
completion. to

ofany corresponding control measures.

VIIl. Record Keeping :A

The ln-chargé HSE&QA will retain a log showing each MOC (Conﬁ'ol Log) énd file the'iniiial MOC .-
g throughout. the MOC

,/':T'-"-.,___
o :\Oug,} -
7, PR
Rl T A
sl D P
f (a) G
[ 2% &
2\ %%

‘*3,52*3.‘,‘-—-';--4( 7 . - -
"e'“ EN _-y .



%
g
-

MOC Process Ficw

v

Proceed with the

Change

y

inspection of the

MOC Process Flow

MOC owner Area Authority HSE&QA Department
T a
O 5 @
558
E =
2 &
m 0

Fill out designated
section of the
Form
] : Scrutinize and
possible impacts »  Authorize the
change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the commen Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. BAYSICAL

i S COntrol Measures o T s

L e ';a. im ~r~b-‘.-,.t.d-! e,

b

Shelter, personal protective equipment (PPE_; cold / wind / rain-
proof).

e gy ] lm raved safe attxtude ood mana e ent afety inspectls n
PaorIBadhous ep P v { g . ,ng ? tly '-'p.. ‘-J ;
&2 | good work layout. gy Ted e AR T LT
Contact with hot/ col Insulation, guarding, PPE (gloves, face shields, insulated
surfaces ing).

| Drowning e e

ding, lifesaving equipment, présence of first Aider: <

rriers; fencing, shoring, safe system of work, signs,
cauti '

Lt
‘1. ‘ ,':.,.. l“l_

+»[sEdge pr

Excavation work:

.o A R R g
v‘ l_'-n ﬁ»’:‘ s,‘,

Fail from height .

+ '| access, (e.g.

ety lines / hamesses. safe meanslof o
i ), safe.system ofwnrk (e g perrmt io .-'.

1y

~work).

LY

'....| Falt of material from height

.Alternative storage, | mgans of securing.

". s vt ..'

"'Tﬂ-n-‘u.

, . | Good work area design an
Lighting~ er\‘ “" ;*;til vt il g

gl

. _ "mpmenjc, rneasunng of
+ illumination (LUX level), approp@ite:

Awkward hfting while
laying pipes in trenches

Define weith limits, use mechanic:
of pipes. '

. KRN TR "“"ll'}l h‘:'iékl

‘Noisa': St R L LB *Reduction at source msulat:cm PPE ".“,':g iy
Slips I Trips / Falls on Good maintenance of 'work areas, good housek
same Ievel cleaning, good footwear.
. '. '_'-F . * % "‘ "’i‘ 13. . T

> e | Good work area. layaut, hei htllmlts wel htl |té fr Jaef
Staeking- epdata R y g g lm s ong !
Sy T

packing, mechamcal assnstance IR A T U T

L

Vibration

Elimination or reduction at source, damping, insulation, PPE.

g

I-ntegrate_ei-Management Systerm~—
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7.2. MECHANICAL

7.3. ELECTRICAL

w’

S e ,~Hazards -

. ) . * % M
‘ r.' .t _"‘ -y t

ControLM_easureé: el

. B
R T T TR

Hand tools

Periodic lnspectlon electrical testmg and mamtenance

. my Ph
Machines '

. A
it . Al
'

F’encdlc mspectlon iesﬂngqand magﬁenance physncal barriers

b ( ua%safety lnterlocks sUperws?on and tranmng :

Periodic inspections, maintenance, supewision and training.

g Regularassessment.oﬁhandln fechmques* [mprovxsatmn to

i . W
] s

"

™ v -

Over Pl."essfgfe !

e “rm
i ,,J» " ot

) eliminate stress / fatlgue tramlng |n gocd In‘hng fechmques

Good road layout within premlses proper signs, vehicle

maintenance, speed fimit, enforce S8GC driving policy, defensive
riving classes. .

‘| Promer ldentlﬁcatxon of pressure vessels preventwe malntenance, _

rg indicators, alarrns, PRV s.where reqmred penodlc

P O .' O] ?'Z'f - o

'; ;@’:‘iﬁ#ﬁ-&;: S, o
;;nﬂﬂazardsf :

Live working

- Hand tools

Heaters (élemenis) .

? AR i ‘fr "l " l“‘ i

. ‘| &
Machmesl E{ect_ncai e ::L “
cables T g i

41- w.l)‘

o

-,,.,1 [ % fm t?§|
'

Electrical cables / cords

Use factory assembled cords, always use plugs, no n

3

- ERECH
waerLi‘nes)...,. m‘r i
wverheadJ Euried),i " v"‘

e

t f " w@

Loak uut fq: s;gns;.,icuntacﬁ _cheal qtmf:es IQI;E,WAPI:JA);for

5 acatmns Ls'.taw.ttL least'lmfeet aWayzfra bverhead*l[nes use
) ] '.].x"-—j} 'l‘.u '-L" "u"f‘f" 3"‘“ j&x}:—#\,‘ r&, %
proper PPE !

| S 1
e 4,0
- 2,

-

lntegrated Management Syste




7.4.

FIRE

. T R Y T s L T
‘Hazards - - .-y o o + ' ‘Control-Measures:: A S T
. sy, .. . o - ..-. '1-_' _‘,"‘ ‘1‘: "x"r'-‘l"i' ;.,..,, Py T . -‘h*.'./,-, . R o LEPN
. Avoid, reduce storage of combustible materials, isolate fro
Combustible materials g. . '8 isolate from
sources of heat and ignition.
Storage of gas cylinders (e.g. hydrogeh.;ai:e_ty[ene) autside ify an:
| isolated. well-ventllated. area signs: nor smoking, color-coding: %k
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.
44 Segregation from so‘ur,cesof'c'orr'r(bustrlbn. guarding speciat -
O . ottt ¢ :.. LR AR L LR "_: T YL - ..;‘u‘-; .i . :‘_-
- ["construction if used'in hazardous areas, 't " A &
' . Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
Oxlidizing agents i
g2ag segregate from sources of combustion(e.q. flammable solvents).
L e el Saacegate from sources of.comb iore, contr
Oxygen (gas and.llqui.d).: 4 g N ?Sti ?’. ont cllec: storaglje‘fnd“
' X smoking areas with prope ilati
Srlaoking materials m [] with proper ventilation, promote no
- N R R, c generators in-hazardous areas: Use ‘of antie;:."
) :I.i' '1{1- N * * MY Dee . g * > 3 DA _‘“‘l“" L5
Statlc electriclty. % %411 | static deyi ling.' 456"y 2 o kEgn, 4 B it
. .. dourization f; d ini
. Gas Leaks Odourization et-ef:tton where possible, prcfper joining
; ining, leak detection techniques.
"I 7.5.-, OTHER | ‘

o erg.an gl

T e ,.l.' i "--5-- . ;_-..;_j,? “L-”‘wﬁ;r&g : :‘”;i L 5‘__;“.,';;4" i g "
'-,,..'q:,-“:;'”_ N :--*»-.:'"'m.f “','...""‘,.-_;,'\". N .
e -Hazandsiet SRRt i

'f,‘g,r e e ST g a vy Yam
LA 1 (T B Y i

.ures*ai'z&é'aﬁh‘#_,;_:aﬁtﬂ SRV
D e B R M & YLD R |

Chemical: Chemical
'substances,‘Corrosivgs (acids;
alkalis}, Carcinogens, Irritants -
(e.g. Ammonia)

test engineering controis, monitd
inform and train employees, use pe!
(PPE), emergency plans for uncontroll

rdous substances;
ective equipment

;
:‘
|
g

4
e

- I Blologfeat: Bisio

Rodents,’ Snak

IR N oy
“. AR © SRR

T e

‘(fﬂicra-angqnié}hs;jp'aﬁiqqggsi; .
mutagens, carcinogegg};f{#g?-l :
@ Biter! £y 17,

Woeow BT wey e
" ""a--..,.'}.;_k'-’. :

gical agentst:. |

| Avoid:use, substitute less harmfutsubstanceg ﬁ aintain andy
';_{est ‘engineering controls,*moqitnr" for hazalgg stances,
LInform and train employees,‘ use personal protaciv

¢

'(PPE}; emergency plans for uncontrolled rele
rodent control ‘drive, identification and eliminattorr of Kes and
.other harmful reptiles specially in remote locations of SSGC

Good food hygiene standards, good clea ning / disinfection,

. empioyee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
: e et Educate /; Traine employees:. avoid: repetitive: tasks, procure;
. A SN S S Y e ically: desi d - o puter desi -
SIS e | el ceslgn, products (e chalr, Compuer, ek
) S B laxleﬂh- i S - i D T T =
7o 2
D,

N
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

ipiRecertte, | Recomiame - | BRGNS | RO
g L sy e
T— - e
)@m-ma Permit to Work Form D:ﬁfzgg | 3Vears.
.‘.._‘SSG.C-IMw§4 Job_Safety Analysis Form y D:iaE&r;:Sit 3Y§ars
SSGC-!'MSICR - Management of Change Form'- DHeiaEriS;t 3 Years

. SSGC-MSICRM:F-06 @ of the Organization. | ASE80S 3 Years

" | SSGCAMSICRM-F-07 | SW s D:’g:i:; | 3 Years

7
. » A A s W . “':“

.w

paliind S . —

a5

G I
. Integrated Management System Sae
- T -




ja ' IMS PROCEDURES
A
| IMS Form SSGC-IMS/CRM-F-01
SSGC T Haza,dldentiflcatmn B Revision 01
HSEZQA NS F‘lsk Assessment chr §
Depgriment (- : B Issue Date: July, 2021
Zone ' Departme Location Date
Hazard What can go _Tlsk Priority Addlitional Operational Control
on tr
SNo | 5 oot e, spmentiecis B e
any employee) Slgnificant) High) -
'[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation re
1
2
3

ez

"HandBook | February 2022




“4MS PROCEDURES

S
v

IMS Eorm

SSGC-IMS/CRM-F-02

Revision 01

SSG YOl 1% al A X '
 HSE&QA - Ng : n 0 : .
. | .Department- Issue Date: July, 2021
Zone Dapartmen "{Location Dats
Process / Operatlon Description: r Gegeration) .
. Environmental .
. Impact o
Activity Input —_— mental aspect (g Degracation 'Pﬁhr,i‘ty ' SR
. n . Hydroca - of air,.consumption | " PIO : :
S.No o e | . s, ai a0, Co, air emissions) ot | (Hiahviedry | OPerational controls |,
. . ) particulate matters) Low)

KA
;

rssources,
Depletion of azone
! Iayer efc.)

o+

AdgHianal Comments (1 any):

Zonal Team Leader _ EAIA Tea
Name & Designation| Signature S. No Name & Designation ignature
. . 1 .
2
3

N\Q’

-

+

Integrated Management System s

e

AT
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itis PROCEDURES.

$SGC . ;

,| SSGC-IMSI/CRM-F.03

Revi'sion 01

. > A8 L
HSEXQA .
Department Issue Date: JUly, 2021
T . L I
Rork Parmit Number (To os tiad by HSEZ0AL:
’ Section “A"
2 - - Contractor Detalls |.Contact Name:
Nama: (If Any): Signature:
 Signature: . Data & Time:
- pime: PermitVaild Until - ;L;i:'t:f
Detall of Work

‘orking at height O Woarking In confined spaces
; gases Janiloral/Cleaning  Service
Bndling Asbestos [ Lting or hoisting

=
i
g
3
S
)
5
g
-
]
8
1
w
o
ar-N
3.
£
g
L]
F-1
Q
-

F Following sarvices io be isclated / Ig
_| O Electrichv £ Gas O Water 0 Alr O Ot

.| | authonzs the task / activiry t& be carned out ar
should cany gut work in compliance to safely / FPE

d location for specified time. Exacuung Cepartment
identified by HSERQA Department in section.:C’

. | Any additional aperational controls {Please Specify):
i Bt

Section “D" (Monitoring & Closing

Area Authority-

. Executing Department
' have physically inspected.tha | declare that the above task/ activity has
work site and verified the - been carried out In compliance with the

cperational controls are in placa. | contrals / raquirements mentioned ghova,

The task / activity Is now compisted and
Site is safa for routine operations.

.
-2 2| below. .
EF Name | Designation | Date and Time
s l ]
- Section “C”
| Name | . '| Designation | |Date |
> | Following cantrois must be implemented to mitigate.the safety risit/hazard as ed agh the lasi/activity:
25 PPE Required: ca e .
£ @{ O Hard Hat O- Safety Shoes [J Cover all O Reflective Jackats [1 Ear Plug Dust Mask O Face
2 @] Shields (0 Welding Shieids [ Safaty Beit/ Hamasa [ Safsty Goggles O Hand thing Apparitus |
2 | O Cthers: - e ‘ . £ .

Any incident happanad during execution:
: YesO NeQ

This wark permil is now considereq

: closa,
Mama Sign & Stamp Date | Name Sign & stemp Date .

Name

Sign & stamp

Dats

¢t .,

- gy

~.HandBook | February 2022 --...



IMS PROCEDURES :

SSGC-IMS/CRM-F-04

A . IMS FORM

Revision 01

. Job Safety Analysis Form e

HSE&QA TN
Department 3 |ssue Date: July, 2021
ting Department Zone Date |
ity . | Activity Details:
Locaﬁol""

PPE Required: ; - .

O Hard Hat [J Sa Cover all O Reflective Jackets O Ear Plug [J Ear Muffs [J Dust Mask
O Face Shields OO0 Wel elds O Safety Belt/ Hamess [ Safety Goggles 0O Hand Gloves

O Breathing Apparatus CifDthe : , '

Any additional operational cg
O Fira Extinguihser O Ambuld i

j Brication O Other:

SNo | ‘Steps of field Activity Potential Hazards

Controis

3
"’:I‘

Activity Incharge / Supervisor
| hereby certify that all operational controls,
.mentioned. above, will be implemented at each
stap of the job. The team is trained to execute the
job and the equipment involved in this activity are

safe to operate.

P

Name &
Designation

Slgn & Stamp

Date

Name &
Dasignation

Sign & Stamp

Data

dE&

. Integrated Management

——— e T

-y

System.

—




. IM5 PROCEDURES.

IMS FORM | SSGC-IMS/CRM-F-05

Revision 01
f <] AU e s () . L1
4 HSE&ZQA .
Department Issue Date: July, 2021
| Date |

: Description of proposed change and potential hazards
Location of Work:

Exp d Duration of
Wo

"

Type of Change

5 Myiine construction LI Physical structura/buiiding 0 New or modification in
§ O Permanent procedure [ New or modification in aquipmeant/machine 0 Material
© | O Temporary O Other: ,
o .
2 Detail of MOC/Scop¥® o C: (Summarize the basis for the proposed.change and any potential health,
2| safety and environment¥mpac iting from the proposed change.)
%
. = g’ /O | | . | |
N "’ANF" .
o | -
- y . :
The proposed change is now submitte@o uthority for avaluation.
Name & Cesignation Date
. Section B : Evaluation of the Impact(s) relat cRange
3 . + | Evaluation Critaria Yes [ No Comments
Ooes the proposed change meet all applicable legal or oth :
requirements?

All modifications in the existing process/ equipment are Environmenta
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procadures
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Nate: In case of "YES” pleasa provide details on a separate sheet
The proposed changs is now submitted to in charge HSEBQA for authorization.
- _Name & Designation Sign & Stamp

Section C.: Authorization for change to proceed . é ~

- To pé filied by Area Authorlty - + )

3 Following prapased controis should be impiemented while exacution of the jab. :

§ Potential hazard/risk- Risk lavel Proposed control -| Responsibility Timeline
=

a.

L)

&

& Nameé& Designation Sign & Stamp Date

[~

=

e e HandBook | February 2022




IMSs PROCEDURES

HSE&QA

Department

IMS Form SSGC-IMS/CRM-F-06
Revision 00
oyt of the Organization
Issue Date: July, 2021

LIST OF INTERESTED PARTIES

By alintarested.
Board ire -]

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty

OR .
¢ Protect sharehoplders interest.

"« Ensure adherence / comphance to GOP / SECP
guidelines.

/ llocate resources to maximize revenue.
alv best practices of corporate governance.

mmittee meetings are held as per plap.
e Fina Pnefits of the organization.
» . AvoidancdfoRg¥ fines / penalties.
. Reputation ehh@ent
.. Corporate Social R@bil’rty (G3R). |
o Enhanced corporate go ' (CG)

« Allocation of all resources uality goals.

" organization.

« Commitment to quality, safety and hea@

+ Be prepared ta seek advices from industry experts
as required.

¢ Achievement of safe and health &s in

o No major accident at company premises.

i

Management « Take policy decisions to increase revenue per
employee. p :“im “
! "[ o ;rﬁ“’“{ \C'-\
Integrated M_ar_\a_ggpjen’_c System 24

S N
3| “*Q»‘Jm_/.?;.-.,,f ’
Wt Lt



el 0N F
A Co

T ——

SSGC-IMS/CRM-F-06

Revision 00

B |ssue Dats: July, 2021

. Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

O . * Meet organizational goals by assigning targets to
) : right personnel.
. & . Demonstraté leadership at all levels and functions of
/ e organization.
ve management of hazards, risks, incident,

i
jepcy, and injury. '
. Woz@age and participation in all quality,,

L I envir galth and safety activities.-
’ ) - « Continued in quality and productivity.

« Effective contro lity, health & safety issues.

+ Continuously improve quality, sa galth
- performance with review process.
o Well peﬁomed employees.

. Beﬁer staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

s _.Job security.

~
A3

Yoy —
= - R %,‘,;;" ""“:uu_,emnm, = HandBook | Februar§2022
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'IMS PROCEDURES - ﬂ,\ {
] \"
53, SSGC-IMS/CRM-F-06
‘ Revision 00
lssue Date: July, 2021

e Bbe

% « Sustained reputation and image of company.

A  Communication and participation.
e No accident/ injury/ ill-health.

% : s Reward and'récognitions.

Opportunities for dialague / improvement / changes..

L » Training and development opportunities.

e Consultation.

Timely and fair provisionof remuneration coupled
ith career progression. : '

d? high quality services, quick response on any |

: comp|ame all local laws and QH&S requirements.
OR
o Unin%s supply. -

Client/Customer

e« Customer atiop.

e Quick responsedt
*. Value for money. ¢ '
* No health and safety iss@ uct.
. Prorﬁpt actions on quality; ﬁealt afety issues.

» Minimize the risk of injuries when n
' services. ' é
» Socially and environmentally responsibl

.

Suppiliers/Contractor ) Continﬁous orders, prompt payments as per agreed

terms, good long terms working relationship.
o Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

.o Timely payment. _—...
Lo R 2T

Tt R
/f R ""\5 A
‘fc';"f o

integrated Management System N . ?
j’
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IMS Form

| IS PROCEDURES.

SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

Transparency.

-Effective imptementation of national & local labor

laws with any non-conformance,

good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplina

ry action while
eporting near miss / accident.

P

Externat Interested. o
_ + ..~ Parties-"".
: ‘l,{:ﬂ" . MEdia & NGOS
Visitors .
Communication of pertine wtion.
e Emergency responée. O
» Briefing necessary safety rules. &&
» Necessary PPE available. '
e Site access controls.
Emergency Services » Good Risk management.
(Fire/Medical etc) ,
» Emergency procedure in place and drilled.
» Regulatory compliance.
,-”";:. 1:";*;\
far e\
N[5 %, )
T ~ a.;“é. O HandBook | Eebruary 2022 -—
e .":1, i l" Rl Sy ot
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“IMS PROCEDURES |

. . IMS Form SSGC-IMS/CRM-F-06

SSGG Revision 00
D:;?aEr%rS:nt SN o S '-_ Issue Date: July, 2021

. o Regular drills for ﬂoodmg, spillage, site excavaﬂon and
P : . . first aid ete. -

_ O Z e Avéilability of édequate resources. ' - : .
Utility Pi@vide . ¢ Prompt payment. '
(Powerlwate&Telecom) '

' ¢ . Good Management.

Academic Instit .. Effective leaming programs for employees.

. techmcal and non-technical learnings.

S ‘ o S / 'eamingfrom SSGC.

Insurance Companies

. F » . Synchronize the lmkage of quality, health and safety with

Banks rformance, cash flow
Neighborhood/Community/ : jtions.
Society . . .
» Environmen ly ogerations.
o Contribute positiv nv:ronment and
populations.
» "No complaint relating to on, waste and. -
employment."
‘Share Holders s Minimize risk and |osses.

s Increase market capitalization. - | &

» Return on investment. i &
e Transparency. . - .

¢ Rights are protected. .

* Good dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

Rlall :’:':‘\.,\
. - u.;;ll,\\‘
- — = ““w ."
=i Tepuromatit -
lntegrated Management System _‘ s -~
. - . -ty

.
=

ol

.y x TN . :‘ F ameen . T
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/
/[
IMS Form SSGC-IMS/CRM-F-06
.gb} "
5360 Revision 00
HSEZQA (S - . _
Department SRR TRA R S § !ssue Date: July, 2021

%;ﬂiﬂfm- -
"R

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies s '

Cred i{orIFinancial ,
Institution . = -

(l.ocal/Regionai/Provincial/
National/Internaticnal)
A .

Government/ Regulators _ -

Effective implementation of 1SO standards with all
relevant clauses in the organization

paid on time, good financial performance

ed applicable statutory and regulatory
ts for Quality and heaith & safety.

Prom@®'y, es in case of any non-conformance.
Proper inveigti@ption on uncontrollable. -

Implementation licy in the field of
occupational safety. 0

Fulfill the requirement ' plicable Iawé, rules,
. .regulation, orders, guide , retations and .

directives.

[o,

w s
"‘»‘.'--?"8
o

5L et 3 G’
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. IMS PROCEDURES

& IMS Form SSGC-IMS/CRM-F-07
1’.} Revision 00
SSGC | _ X
9 I N3
HSE&QA — .
Department . lssue Date: July, 2021

L éTRENGTHS ‘
Having vast exf®igpag of Transmission and

WEAKNESSES. - -

Distribution of Na @ :

UFG.

Complex distribution network leadmg to

Infrastructure availablgg o provinces.

Substantial resources required fo
gradation.

I'Up

Highly competent human r@

Lack of succession planning.

Certified to international stand

Sole Meter manufacturing plant in Pakis

Servmg the nation since decades.

'\ Takes extra time to implement ali
requirements because of big size
organization. .

of the

High price.

Positwe image of the company. IS already
established in the Society.

emment new rules implementation.

ource transfers.

OP PORTUN[TIES

Monopollstu: market

Depleting natural’'gas

Over 2.8 million customers. Customers may turn to energy
J sources.
Import of LNG. High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

loses. -

Gas theft and leakages resulting i in huge

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

Integrated Management System

effectiveness P T
. -, ‘:T':‘-f"""'"\'f'lf*" “'.;\ ——
”(.:, "4 » A}

S
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d “the-potential to do so.

1. PURPOSE
The purpose of this document is to define a mechanism of incident and ; . .
near miss reporting investigation & propose corrective/preventive Anything
actions against near miss, incidents and accidents. that can

’ ' . gowrong,
2. SCOPE - willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) _Wrong

whicltake place within SSGC premises or outside SSGC premises i.e. ! = : ,3
its4 tions or work -related sites which are under the scope of

t system.
3: DEF I - ;’
a. Incident: thed event(s) in which an injury or ill health In m dent
or property d¥ma ardless of severity) or fatality occurred, {f- T
or could have o 4 _ i
b. Accident: An incide ich an injury or iilness or
property damage actua@ll oc .o .
C. Near Miss: A-Near Miss i nplanned event that-
. did not result in an injury or amage, but had

CPR: Cardivpuimonary resuscita
" Emergency: An emergency is a situs@
immediate risk to health, life, property;.

'y

Bamagz to Company L -
Repuiaticn S L I rr § e e o s
d | INBIRECT LOSSES.
(!'n!-;isibie). N . Glearing the Site and
. S LT - conducting repaifs
Damage-to Equipment, . ; . : grep

investigation , =

Building, Tseis etc. T

v

" . v R
— A P Legal costs
Time and rescurces ‘dlén; hiring gatcosts
and training new workér
P

W

|

‘.._['nt,egrate_d Ma_nage-ment System

&
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: — - IMS’PROCEDURES
3 :
- 4. PROCEDURE
/41, Incident Classification Table
/
/
v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ »  Major fire Inform respective
s  Major gas departmental head/in- )
leakage charge and immediately Anyone who has
» Explosion call lecal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigads, Bomb Disposal about the incident.
Vehicular Squad etc. Thus, :
ident whichever is necessary. :
cant Security department
S8 AN _ in case within SSGC ssac
Follow the Emergenc premises, Site/ Zonal -
dus to % Response Proc;?:lureY HSE team leaderin | IMS/ER
untow. ~ case it is outside the P-04
Situation SSGC premises.
including Provide Help/Support to Only trained persons
S?t“;tal the victims such as First in case of CPR/First
dl:; aen or . Aid or CPR if needed. . Ald is needed.
theft ogfeasset ) Beport the ipcidgnt using
/ property incident notxﬁcatlgn form SSGC- t
having an web portal {0 in-charge Zonal HSE Team | IMS/IAM
estimated- _&QA- immediately (or leader. -F-01,
amount of hours) after the
more than e of incident,
Rs. 30,000 .8 omplete the E
T 1e Injuryfiliness 3 1t via SSGC-
serious web po ven IMS/NAM
anough to warking da HSE&QA -F-02
result in two receiving incid@gnt : -
off workdays: notification forrm
. Additional days may
be required depending upo
- |the criticality of investigati
HSE&QA will shara the
report with all concernad .
for necessary corrective /
preventive actions. .
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended
corrective/preventive HSE&QA
actions.
o LA : HandBook | February-2022 ..
§3\ By Y, ; =
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S.No | Incident Type | Classification Actions.to be taken Responsihilities Record
in case of gas loss,
transmission/distribution
S department will quantify )
s the amount of gas loss Transmission/ .
. and shares the same with Distribution
concemed departments
% along with investigation
_@ report. :
knor Injuries - Anyone who has
only Inform respective | witnessed or received
asic figgt Aid departmental head /in- | the initial information
M charge. about the incident.
3 Report the incident using
provide o incident notification form | ssaGe-
the vi . via web portal to in«charge nal IMS/AM
e-  Minor ! J Q | HSE&QA within twenty Z aleI:lgSrTeam -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
where there & :
is no / .
“w"3 significant ’
injury or loss. HSE&QA
* AnyNear ' .
Miss SSGC-
3 .Occurred./ All Employees IMS/IAM
Observed. . . -F-03
and submit.
4.2. Incident Reporting:

a. Incident that resulted in. personnel injury, 'spill, fire, asset da
considered as accidents and will be re

. System within 24 hours after the accident.

b. Incidént that have not done an
* will also be reported via web p
C. All HSE Zénal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

e

X Integrated Management System

fas ey TH e

ported through online Incide

5 . ill be

gen:1ent

y damage or lose will be considered as e
ortal.

@& and
ponsible to immediatefy report any inci®ent took

y report any Near Miss occurred / observed

Sl




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by Incharge §
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether § _
to investigate or not any major/minor incident/accident, considering §
following factors: :

a.
b.

wwsup'porﬁng information. . SR
> PMestigation is carried out to determine the root cause of the

) problem. The -
in iQQ process covers: . : t
©a. De I .of toot cause using any suitable method like tripod‘analysis ete. - .

. activities requir

Severity- of the incident/accident.

Time lapsg between reporting of the .Incit':lent and the actual
occurrence of the incident. - '

Investigatio L e"conducted"as so.on as possible after the 'inciden"t,- following the -
olling the hazard. o o,

When indicated

* 1." The witnesses should be-intervie
2. The interviewer should avoid que

. 3. Each concem idénﬁﬂed in'the investigation must be ¥l

:Investigation Formr (SSGC-IMSIIAM-F-02). It includes Backgroud®

be initiated immediate
leading to the incident.”
Individual interviews will be \:{
incident. The following rules a

erity of the incidenf, steps to secure the incident site muét
0 e;ure that investigating party can reconstruct the events

with. each person present at the Eme of the -
or interviews with all individuals:’
omptly, separately and privately, -

give a yes or no answer.
3. Atter the interview, the interviewer sh ument any concerns identified.

. The in\'.lestiga‘tiﬁh.ﬁill be focused at determin ot cause and therefore: - e
. 1. The investigator or investigating team mus

. information.

evidenee. . .

2. Facts must. be sepérétéd from 6pini6n5,'and'Azidenpe, from qircuhs'fantial .

gsed.
Upon complétion .of the investigation, the. team will fill and s NOnling fncident

Qgaation, Root . |
Cause Analysis, Conclusion and Recommended Corrective / Preventf€ AYions.

In all cases, the Incident investigation must'be complated within 07 worki

om
the incident notification date. Depending upon-the nature of investigation, &ge

HSE&QA may extend the report submission timeline.

. Determination and implementation of viable corrective/preventi_ye actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

'N':} '
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effectrve in eliminating / reducing the
risks.

3. Maintain record of Incident Nottﬂcatlon Form and Incident Investigation Form of their
respective zones.

*%W*
Updaﬂng of Assessment

ncxdent depending upon the hature of severity and risk, the assessments (risk

as environmental aspect impact assessment) of specific actlvxty / department
will b&"Up including controls, risk level, hkehhood etc.

is and Review of Actions

The data of inci iRe evaluated and investigation outcomes will be shared with the
management during ement review meetings to seek advice and to discuss the
effectiveness of measuges / agons implemented.

5. DOCUMENTED INF N
" Record No: | - Recon ' _Maintained.by. - Rem’_‘t“’_“ ,
s o L - . . Period
SSGC-IMSIAM-F-01 | Incident Notification In-charge HSE&QA /

rnal HSE Team Leader. | .. ;3~ Years
| SSGC-IMSIAMAF-02. | Incident Iivestigation:Fafm jroharge HSERQA !

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

tof ey T
. f;.'f&‘?{ears:.r«,

3 Years

e Qs

P VN
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l IMS FORM

'Y

SSGC =

HSE&QA
Department
Date: . Time:
arted by:
on: i
SGC Bgumises [
Lo ils:

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

' IMS BROCEDURES -

Revision 01

Issue Date: Aug, 2021

Report No.
{To be fied by HSEEOA)

Outside SSGC Pramises L.

Particulars of Af Detalis of Atfectad Asset grany

Senal No

.Nam'e(ﬁ)

Employes ID(s) '

Designaton
Pemmangnt

. Conwactai

g‘p;;m' Conacor
Visttor ) )
= H,

Ags - . | O . B

.{Note: For further details addifional page-may be usad)
Incident Type:. '

" Fire [_] Explosion ] Vehicular A.ccid.untD Asset Damaga[_| Work R
Thett [_] Sabotags[_| Natural Disaster [ | Gas Leakage [ ] Otfier

. Incident Consequences: .

" Fataly SSCC O Hospitalizaion] ] Asset Damage[ ] First Ald [] other:

Other
Incident Classifieation:

Major I:] Minor D Near Miss D
Incident Detail: )

aA‘) F]:

e
"

- .
o
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e

SSGC-Ims/ IAM-F-‘F

.Revision 01

HSE&QA

Issue Date: Aug, 2021

-7

incident Dataii Bren

ROOT CAUSE AN

-

1. Plsase include M/mm ever required to explsin ts accident scene / conditions
2. Additional pages can ba used for maentioning other delails

3. Transmission/Distribution department must submit the quaniity of gas loss in case of 80y gas leskage or sabotnge,

GONCLUSION:
rer iy
RECOMMENDATICN OF CORRECTIVE AN E ACTIONS
. :1,. Actlon til
Recommanded Actions hom), . (dats)
1. . )
2,
3.
4,
Is risk assessment required for the corractive actions? If yas, please mantion the serial numbers for the
-‘recommaendad actions: .
Incharge HSE&QA
NOTE:

T ~ .
YR
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' IMS PROCEDURES.

IMS FORM " | SSGCAMS/NAM-F-03

4 . Revision 00

HSEXQA lssue Date: Aug, 2019

[Junsate Act (] Unsafa Condition

T AT T T T Y
AR R

o oe et —

—— st 1ss o

1,.-1:.‘!1'\-5-'-:‘ it
e b
J—
SR O T
Cve ke et B :ﬁ.fﬂﬁ‘w"
e P p Ty NI r_—
T I SRR L b 'y
g et T A e .
-

o T3 I

Nonr fSas Rafated Tas

DSﬁl T R LT ot N [
Oy oter SRRy

Brief desaiptim of what
you saw! (max. 108 wendsy:

Attsch Picture: .[Chosse Fiia J o e ctosen

e —— =

P S

AP BETS  peseyEmply Form|
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“location of emergency s

\ . s PROCEDURES
/1. ‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to !
bring the business on-line.

Pumcse of the procedtre is to

a. ulate plan, responsibilities and actions to be taken to handle any £
egfency situation,
Lijggtential emergency situations and response plans o minimize
| & potential hazards of any emergericy situation
c. gistn and frequency to test plan so as to ensure
Bs and effectiveness of emergency response system.
2. SCOPE

@ locations of SSGC, its employees and any visitor physically present at the

p variations in nature of operations, various departments/sections have
developed their own ER Plz atering for their strategic, operational and physical requirements. The same

includes HSE emergencies arisfg frg pany's day to day operations in terms natural calamities, fire, major
incidents with loss in our operations. /ironmental damage, extemnal terror or bomb threais, public unrest,

war and etc. . :
3. DEFINITIONS. ' ' O

a. Emergency Situation: An abnomal situ
' life of persons, protecting buildings, machines,
b. Rescue: It refers to responsive operations th

lis for immediats and urgent actions for safeguardinig’
iflaliations and other assets. ~

involve the saving of life or prevention of injury
during an incident or dangerous situation. © . - ' : . -

. . Emergency Respanse Organization (ERO): it is @ of people, in each section (such as H®,

. Headquarters etc.), who prepare for and respond to an rgegey incident, such as a natural disaster or
an interruption of business operations. . . ) s

d. Emergency Response Centre (ERC): It Is a room suitably ® g to handle any potential emergency

» situations. All emergencies are to be raported here. : '@ 4 ' - .

e. First Aid: Itis the provision of initial care for an illness or injury. It Yl

trained personnel'to a sick or injured person until definitive medical tres

[9)

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the d assembly areas for
* .. personnel shall be far enough away from the building, structure or wo P nsure that, where
' practicable, everyane is protected from falling glass and other objects. . . :

g. Emergency Evacuation: It is the immediate and rapid movement of people awsd reat or from

the place of the hazard. : . . &
4. RESPONSIBILITIES - . L

Responsibilities for the particutar departmentli:)ersonnel are identified in the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphons or any other means, for complete
evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

aeop

®
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~ IMS PROCEDURES, . X
M

. In case of fire & explosion each perso

. 8. Give voice alarm - FIRE! In case of fre for all |

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
pon f8e emergency situation.

u
67

ency Considerations : . '
The llﬁr as of needs to be given consideration while identifying potential erhergency situation but the

same n
Fire &

. Heavy Spillag xic/flammable chemicals or leakage of gas
Heavy rain/
Earth quake

Bomb threat '
Building & office lock iter in place
Active shooter/hostage atio :

6.1. Fire & Explosion 0‘?

act as per but not fimited to the following

b. " Push the nearest located call point butto Tfire (if present).

c. . Immediately inform Emergency Response O through phone F oy
. orin person. oo . T e

d.  Try to-control the fire by using fire extinguishers, nguisher ' - 458
‘anly if you have been trained. = ) -

e. Remove all explosive, inflammable and peisonous als ggy to
the maximum possibility. .- - . A -

.. Shut off main valves of gas and circuit breakers. . A

g. Stay away from the fire in case it is not controllable. .

h.  Report to the designated Assembly Point away from the scene of

Response Organization through emergency exits and wait for the furtf®r,

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas

Incase of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each sent'within
the premises must act as per but not limited to following instructions: : L , ,
immediately inform Emergency Response Organization through phone or in person, i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. ) s
Turn off gas supply from nearest cantrol valve... o
" In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arange immediate cleaning of spilled chemical by taking suitable precautions

aenop

~Tamp
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6.3. Heavy Rain / Flood

= Persan must act as per but
not limited to the following instructions: '
a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
€. Shut off Electricity and Gas.if necessary.

Follg precautions should be taken by the deparhnents/sections,

located under rainflood threat areas:

" a, ) Material is placed outside in open area which may, be affected by rain.
b. @ ORgr drainage system at vital installations so that every vaive, equipment, electricaj board. etc,
__ } case of any emergency, o L
- €. Sufficieni@iant tarpaulin and rain suit is available to meet the rainy condition,
-d.  Keepthe dm%en all the time. ' '
e. g
f,

All pumps us g out the rainy water are in running condition.
Sufficient quantity 2ags is available to stop entering the water inside, which may be placed in
advance if required? ' . : ’ o .

.

5 Material , .| Type of Fire Extinguisher to bg L
, used
A Solids. . ‘s Water.. - S
. _ «C02 - T
B .t Flammable Liquids , « Dry Powder- - -
"G - | Flammable Gases Propane, butane, md ‘|-« Dry powder Sy ,
T b Metals: - " |- Aluminum, magnesium, N M, 4P Sodium chioride baseq dry -
R .| ete. R gpgyder fire extinguisher .-
e . Short-circuiting, over loaded ¥ A S o
E *+| Electrical Apparatus electrical cables, ete; =~ - L ¢ Extmgu:sheq e
N P - N .* Dr ased:Potassium.
I F "C'ooking.Oi!-'& Fat | Animal fat, stc. 5 . [ bica ) W
R DRy S . . «_Wet: F] st

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per b@ the

following instructions: . s : , ST

a.  Immediately inform Emergency Response Organizaton through phone orin person.

b. Immediately Evacyate to Assembly Areas (in open sp.
of the height of the building) after the shocks dampen,

. Shut off all switches and valves of main supplies of gas and electricity. (If poésible)"
d.  Maintain your senses, do not let them disperse, .

€. Protect yourself by sitting on side of tables, furniture & under strong structu.:res.' Be awara of falling walls,
debris, heavy objects and electrical wires, T

f. Stay away from loosely hanging objects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization, '

8ce where you can keep distance at least ane half

JFa
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e The Bomb Disposal Department sihall be allowed to operate in the com
appropriate.

f.  On getting clearance from Bomb Disposal Departrent normal routine shall be adopted as advised by
Emergency Response Organization.

pany premises as deemed '

6.5. Bomb Threat

In case of bomb threat each personnel preseﬁt within the premises must act as per but not limited to the folloWing
instructions: : .. s
a. Immediatsly inform Emergency Response Organization through phone or in person.

aintain your senses, do not let them disperse.
cgort to the designated Assembly Pointif asked b
(g wait for the further instructions.

y Emergency Response Organization through emergency

until asked otherwise.
d. ** Keep quiet and away from'doors anuing
8.  Ifagunshotis heard, lay down on the T80
fumiture as much.as possible. ,

| 6. Active Shooter/Hostage Situation @
& Im wééofshnéterlhostége_ situation each personnel pres @

d. q @ sal Department shall be called by Emergency Response Organization.
8. Thiggb osal Department shall be allowed to operate in the company premises as deemed appropriate.
f.  On gettigffclearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency R se Organization, . . .

6.6. Building or Of ockdown/shelter-in-place- Ce
If a situation calls for b} . e lockdown, the personnel present within Take care: .

" premises should act as per ¢ imited to following instructions: - DPon't try .to be a.hero in

. @.- Remain calm and stay.wiff yougg\leagues. - o emergency situations;"

~ . b. Trytostayinpairs... ... ' o Co danet place yaur own. s
" c. Do not leave the room and/or M Jer a lockdown situation life:ar,healttr or that of i

e premises must act as per but not imited to :
the following instructions: . > ’ c
a:* Ifitis safe to-do so, exit the building; if not, lock or bamica¥® youggMinside a foom. .
b. - - Tum off lights; cover and lock the windows, and lay on the flo e s
© G Ifthe shooter(s) leave the area, go to a safer place, if possible. Have gffe pe route/plan in mind, keep your -
‘hands aopen and visible, and follow any instructions given by law e ' )
d. Call the Police/Rangers when it is safe to do so. Remain calm, us ica, and provide as much
- information as possible (your name and location, details about the shoo - arancs, weapons, etc.).
If you can't speak, leave the line open so the responding authority can liste

. 0 pinpoint the location.
e. " Cooperate and negotiate with the shooter, in order to buy as much time as poss@l the rescue team
reaches. - X ‘

" 7. EMERGENCY NUMBERS | - \,&
"

In consideration of the emergency numbers to ba included in the emergency plan, the following be taken.
into account: ‘ .

Fire brigade/civil defense or equivalant.
Police. )
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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+ + Important récords and.files must aisg
" 9.4, Equipment R
- Cash Lockers, Computgr Sets, External Har

.Testing'. and exercise of the emergency response pl

C e,

. MS PROCEDURES -

_-*_—

8. EVACUATION :

All Emergency evacuation routes/doors should be accessible at afl times. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises, .

All employees should immediately evacuate their premises and assembie at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do nottry to investigats the source of the emergency.
alk, don't run, to the nearest exit. 3

stairs, not elevators. ) _ . - ) o '. »
pIRgecple with special needs. . '
A @ ake your way out, encourage those you encounter to exit as well,

a
b
c.
e
f.

9. THING 5 TO BE EVACUATED -
* In case of emerggg gcuation should be carried in the following order:

9.1. Personne @
Those personne! wh&do 48
disabled people are to DS

S.2. Raw Material' -

Raw material which is ‘exb osi mmable and poisonous must be removed, Similarly, : important. .
lightweight jtems that are easy also be removed. L 3
9.3.'Décuments ' @ . ) -

10.. TESTING AND EXERCISES

evaluate the effectiveness of the- preparedness.plan. The

-.-:.:e"'Ifrff"-'{"'.’Lfocatlor)- v h . Type of Emergencfy Drill’’
- Head Office |

: -Regional'Ofﬁces'.- . - | Evaciiation and Mock Emergency Dril (all | .. [ ¥
Billing Offices- -~ - employees) S ‘ ¢

. Stare (all locations) .
KT (Transmission) - . | Fire. Fighting Drill by Emergency Response | .~ - -
. Distribution (Zonal Team !, Six Monthly
and Sub-zonal offices) oL

a
b
c.
d.. P&C.Offices
e
f
2|

HandBook | February 2022
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Er\:cigaezg)an Emergency Mock Drill (all Six Monthly |
Meter Manufacturing ploy
Plant

Fire Fighting Drill by Emergency Response '

Team . .QuarFerly

' ;‘. Evacuatxon and Emergency Mack Drill (all .
S ‘ [employees) = , : Six Menthly
 Headquarter Stations - . '
© - . " | Fire thhtlng Drill by Emergency: Response

. : . | Team Monfhl}{ B
1$QABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal r@eéders ensure that emergency detection and response equipment are identified, available

and prope aintained.in their respective zones. A joint inspection will be carried out periodically to véi-ify the
efficacy of ER E

Form (SSGC-
share with In-charg
determined by consi
location/operation/equip
Fire extinguisher. .
Fire hydranthose/bucke
Smoke/gas detectors.

. Commumcatxon equxpment. s, -Alarm. systems walhe-talkle ete) e
First aid box. "~ . : ' A
ER vehades/Am_bulance. ‘ O : S

nt. The record shall be maintained on Inspection and Monitoring of ER Equipment

2). Each zonal HSE team leader shall maintain record of their respective zone and

as and when required. The need for the emergency response equnpment is
azards and-associated risks with the particular .

llation etc. The response equipment usually include but are not hmnted to:

Breathing apparatus.
Emergency lights.

~T@TopAp DR

Hammerleerhove!lropes ete. ?
Frequency of inspectmn and momtonng of ER Equip as pertable given below. However, if situation
warrants, this frequency can be changed on the lnSh'uct: charge HSE&QA or Zonal HSE team leader

BT ‘Location.. © . P - “Frequency ., i, -
Head Quarter. Statlons S

Meter Manufactunng Plant

K.T (Transmission) '
- Head Office

Regional Offices

. “Billing Offices . Q o
- P&C Offices L S . &
Store (alt locations) - . : 6

.‘ . Monthly

~papoUp|ooR

‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

- Record No Racord Name Maintained by - Retel?txon.
.| Period
SSGC-.lMS/ERPuF-m .Emergency Drill Form HSE&QA Deparﬁ‘é\ent . 3Years |
Inspection and Monitoring-of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years

/7 .n“ “‘\ \
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SSGC

HSE&QA
Department

Time

Firefighting/Bomb dispos
J interested party reached at

5 Emergency under control at

Totai time of Driil (minutes):

Additional Observations (if any): ) .

Assessmant

-| Emergency responders were present at the site -~

.
'y

-1.Yes.| No

-| Employes were properly instructed 1

Behavior of employees was satisfactory

-_| Evacuation route was satisfactory .

SSGC firefighters were well trained

Firefighting equipment were up to the mark

Niojas|w]-

_Response of the medical staff was satisfactory

-

Overall Assessment: - :

S.No | Carrective Actions/improvements Required

Satlsfactory O ns tory O

Responsibiil arght Date

Security Services Representative

HSE&QA Representative

Name Slgnature

Name Signature

S
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&
SSGC nspection ang

HSE2QA 3
Department

DY I
Y L Zone

l I l‘;i.eéian [

IR
SSGC-IMSIERP-F_'-OZ

" Revision 01

el AN Lty JHRR

Issue Date: Aug, 2021

Extigf¥isher

. f Location
Pe Of Equipment '

| Dats |

Exingulsher 0 Fire HydrantWater Pump/Buckety

088 0 Smoke/

c8 O First Ald Box 0 Communication Equipment o 6ther5

as Detactar o Emergency' light

CHECKLIST

What to check

01

| Yes [ No |

Comments.

e axtin arain oparable condition and not
expirad,

Pipe and ng 0 Mt have cracks,

Laver and lef oi lace and locked,

Firn ‘Hydrant/Hose/Bucke

Al extinguishers a islble and accessihle,

No leakags in firs hydrant s

Hydrant valves ars praperly

Operational,

Hose pips 18 rolled ang propedy es ara

attached at tha end.

~ire buckets arg maintaned ang ada

sand.

Elrst £

01

Alj necessary/requirad medicines are avallable i
bax. .

02

Madicines arm not expired and valid for uga,

+% 2 |'Smake/Gas Datacior

01

- - [one Equipment (i any]

Alams and Smoke/gas detectors are property functioning.

a1

02
8.Neo

Observatigns

Rec

R

ons

2

.3

Additional Comments (If any):

Security Servicaa Representative

. .
R I

RRATE

HSE4QA Representative o

Name & Designation

Signature

Name & Designation

Signature
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure Is applicable to all suppliers‘_a'nq contractors providing goods ‘or services to SSGC

- ‘whether on SSGC premises or outside SSGC premises.

NITIONS .
0 @ 2 Is an independent employer/organization who will be responsible to. execute jobs
agr g GC.

b. Supplie an independent employer/organization that s responsible to provide goods or
services, : :

delegated/given
contract. -

Cc. Contract ¢ : fs an executive of SSGC procurement department, who has been
=0,

Fpility and authority from the head of department to initiate and maintain the

- d.  NEQS: National Envir | Quality Standards.
- ©. SEPA: Sindh Environmerdhl Pr ion Agency.

4. RESPQNSIBILITIES' '
4.1 Suppliersi/Contractors and S| ctors . - . o

a. The contractor must take. all necess ’ precautions related to the performance of the *

., contract in order to protect the work SiteY i ail personnel and praperty of the SSZC, the
' Gontractor, all third parties involved. .

b. Suppliers/Contractors are responsible for safe: -being of their employees. = K
C. -The contractor will also be responsible to provi t safety equipment“?(PF’E) to their -
“workforce where required. Suppliers/Contractors w their own HSE&QA management
* system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequatel
e. Supplier/Contractor shall ensure compliance with SSGC policies,
and regulatory requirements. - s

f.  The contractor shafl adhere to set standards and requirements_forue V&El protection.
4.2 Contract Coordinator S

The contract coordiﬁator is responsible to arrange training sessions/meetings betwe@r ors and
HSE&QA department within 10 days of issuance of a letter tg praceed. j

perform the task assigned.
Cegures and applicable legal

4.3 HSE&QA Department’ ‘

a. In-charge HSE&QA and contract coordinator are respansible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. R

b. In-charge HSEZQA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and pracedures. .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidefines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances refated to HSE&QA. Strict
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© .. carry outthe required job. " -
- . k. Any equipment used- by contractor dui
’ . concems, and should be in accordance with
1

. ’

n.

a.

. - to fix must be immediately reported to the con
*++ m, The contractors must ensure that the workfarce |

"labs - must be submitted to head of administration services

PROCEDURE

The contract coordin
by SSGC. -
The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitrnent of
potential suppliers/contractars regarding HSE&QA during technical evaluation phase. .
The contract caordinater arranges a meeting between supplier/contractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

SE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

atar should ensure that this procedure is part and parcel of every contract made

tion of possible controls/personal protective equipment (PPE) or otherwise:
 department to seek guidance and awareness an risk/hazards related ta
trols. . - - - ;

The confract is liabl€tglindergtand and implement “permit to work (PTW), job safety analysis (JSA)"

where required. Pleasé ref k assessment and management pracedure (SSGC-IMS/CRM-02).
The contractors are res e4dp dispose of any waste.generated during their activities in ans
environmentally safe & respon ner. : - . T .

The contractors must ensure tha ajned individuals m'eet'ing'néce_ssa'ry requirements/skiils wil g-

ject must not pose any environmental and/or safety -
ety procedures and NEQS and SEPA sst standards, -

at is beyond their ability and/or responsibility ..
nator and HSE&QA department in writing. »
ust be physically fit-and shouid not carry .

Any-identified hazards discovered by the

any. cantagious disease. SSGC reserves the: rig askgQr-medical examinationftests of any -
_employee, Contractor will bear all expenses incurred durj dical examinationtests. .
For contracts related to providing food services/canteen'semv » medical reports from accredited

r t for entire crew once the
contract is awarded and annually for following diseases hep tuberculosis, and chest

X-ray. = - ~ ' , e
In case of violations from SSGC. safety standards/policies/proced

ns will 'bg taken to-
penalize the contracter depending-on the severity/recurrence of breaches; & '

Y5 Nob AT - o Eiolation, . fety Jpi® Teed TR Action. ¥ 5
1 S’i’néle Minor Non-Compliance | Verbal waming -
2 | Muttiple Minor Non-Compliance ‘Written' waming o ’" L
3 Single Majar Non-Campliance | Written waming / Stop the work on site
. ) o . . | Written- waming / Financial penalization,
4. | Muttiple Major Non-Compliance discontinuation of dontract -+ .: - . -

W
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. areawithout prior authorization’ ( . C

ut upon entering and exiting the Property. Security will issue an ID badge to each
pers fpin and at the beqinni i
mplo

ng of each day all cantractors must receive a new badge from
security, )
Contractar4 must stay in their assigned area(s) at the job site and not visit other areas or
make any agj 0.8NYy piece of equipment or device unless authorized to.do sg by an

duthorized SSGC @ ative. Failure to abide by this work rule wif Tesult in immediate dismissal
from the facility and¥G il osecution. . e L T .

Each zone maintains s¢ ork areas with limited access at all times, No one s permitted to
averide any security devicgifor ¢ nience. If access tg'a secured area js required contact the SSGC
Fepresentative for authorizatio time should Contractor or subcontra

- Tepreséntativ . : : N U _ o
All contractor employees will go throughteg ﬁ ar safety/induction training upon Initial work at. SSGC*
and annually thereafter, A copy of authoriNg t) personne] f

kept at guard shack, '

or contractors will be updated and,

aoy

}h

6.1 Tools and Pfopérjty S Lo g 4 s ) ’
a. FoﬁanysihjaﬁohinwhicﬁﬁeCont-a'ctors activity may enda rodighauality stich as: driling, welding,

p_.

PR o

Q)

]
-‘,“:4"":,'

s
- . 8 - ' T, .'-:_,:!
3 gt

removing ceiling tile or any other job which creates metal fragments, 8 or dirt in exposed product of

Presentative and conditionally
Ust abide by conditions

_ eq
"-Soliciting, selling of any merchandise, gambiling or distribution of literatire foran P bidden on
Coocproperty.. ., BTG o ﬁ '

Use of company telephones ig restricted, unless prior approval is aftaineg from the SSGC Nitative, ©
»'Pay telephones ara not available, . Coue . I i

—— ""-A:t’x HandBoo;f | February 202;; @ |
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h. Contractor activities are prohibited in overhead areas of the Zone during the times of preduction or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i.  Confractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene '
While workigaon SSGC premises or at any worksite;

a Al i maintzin a high degree of personal cleanliness, conforming to the same SSGC standard as
SS .
" b. Pens and supplies must be carried in a secure manner to eliminate the possibility of product
cantami

tion, (i.e., nothing is to be camied In shirt pockets, lapel, ond etc.).

c. Appropriate PPggfust be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their wo . :

d. Proper clothing mus all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and ation hazards and are not to be wormn in working areas.

e. Persons with suspected le diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted in any area that could resutt in contamination of SSGC personnel.

f. The use oftobacco in any formi ohib‘g at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunch ng or drinking beverages are not pemmitted in or adjacent to
%ﬁe a designated area for contractors to eat. (Cafeteria)

the SSGC premises and storage area
h. In the event that there ‘are open tanks, product/materials, confainers or-storage, the contractor
must erect temporary partitions to efiminate lity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack ham
and other hot work, efc., where any dust, mist, ch debris may be generated.)
i. The use of comtainers, boxes, cans, jugs efc,
- construction materialis strictly prohibited.
j.  The contractor is responsible to notify the SSGC rep
generated by the contractor's activity, was accidentally spill into

k. Contractor will follow ‘Spill Response Procedure’ of SSGC in ca

anyall occurred.
7. CONTRACTOR SAFETY REQUIREMENT'S 48 ’
7.1 General Safety Rules o

a. Al applicable Occupational Safety and Environmental regulations must be foll

b. Contractors shall supply to their-personnel and to the SSGC representative:
phone numbers, and pager numbers as well as emergency procedures appropriate

c. - Coniractors shall provide the SSGC representative with a current copy of their S
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures

. associated training certificates. - I ‘ C '

d. The Contractor shall supply all required first ald supplies and safety equipment to suppatt his/her nel.

e. Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Sontractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

f  Only SSGC personnel may operate any valive, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

PR
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knmediately if foreign material used or
area/ SSGC premises. .
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LR e to the declared speed fmit we L e Lk
" .S - Any contractor, contractor f subcontractor Viclating Zone area safety or security Mes shangbe.
R Subject to immediate dismissa 6 : L R

ly

Materials are noi to be thrown or dropped from scaffolds or ather oyerﬁééd areas,
ire lanes

and aisles 3 firefighting equiprent ars 4o be fek tnobstructed at all-tmes, Contragiors are
provide fire extinguishers for each welding and buming operation ERM

]

I

k Materig shauld not have b
manhole covers,

EXplosive actuzted fastaning tools should be useq according ta the

135 Vehides in Zone ape requ

- 7.2 Accident Reporting.
‘a. Accidenis oceurring in Zon

b.‘lnmee\mafaﬁre,medicaloromerem

ig signs. In the case of

Foatd

een kept in such 3 way to block access to fire

must be supported ang secured. stand

hoses and valves are removed from cyfinders, 2 protective cap is to be installed ori.alf fanks
or full. Acetylens cylinders, when in u ) :

por or other harmiful volatila releasa is caus

g _his employess shaj rt it to the nearest SSGC office andre
i

e ﬁh‘isdicﬁon mg {
rovi

Manufacturer's safety guidetines. -
ing upright aecording to Pakistan

Se must have a wrench in placa., ) . R
d hazards, excavations or other unsafa conditions exist must be properly- blocked off

N excavation, bamcades must he Provided. In reference to
ight lights shall be provided by the contractar... - - ,

ed or d'iscovered, Ihe.comqbr and/or
quest for further actiong mnedialaw

" imiediatey t the SSGC repriserative, v
’ niractors are required to notify zone. security.or e

S

......
LA s

ve i ion give all perfinent information, inehuding ydur
' SSGC,lomﬁon,andemagencysxtuatOninvoh/ N &R e o L
: bagj taidmustbereportedinmiﬁngwfham
investigation withiny 24 hours of the eccurrence (Contractor @ nvestigation. Form
D .

. Submitted to the SSGC repesentative for forwarding to the S
d.. Al contractors ang subcontractors must maintain their own OH

Copies of af training certification documents must be provid

Department.

.

R
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7.4 Cranes and Overhead Work
a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a

standard railing must adhere to the SSGC Work at Height Reguirements.

. b. Al waork at height requires the use of a safety hamess. All safaty hamesses, lanyards and related fall protection

equipment must comply with applicable local and ANSI requirements.

c.  All contractor employees warking in forkiift baskets, scissors or man lifts are required to wear a safety hamess.
d. Working with cranes and deicks require compliance with the SSGC Lifting Equipment requirements and the
urpment manufacture's recommendationi. Zones and generally accepted practices for safely operetng and

g procedures and methods must be used.

used on company property must be inspected once per shift and any problems idenified must be .
rior to crane usage. Copies of ell inspection records must be provrcled fo the SSGC representatrve

up
f.. "Inthe ew

proper ¢l
performing work.
' representatrve.

7 5. Hazardous Energy

a. Allcontractors contrectoremp

Reguirements,

b. .n.the .event that 5 oontrectnr.

machinery where the danger of injury.

- release of stored energy, the confracto
* lockitag out this equipment before beginning
€. In the evem that SSGC employees or oth
" contractor is'not to remove ihe lock/ag or-energt
any .machinery without approval of SSGC rep

affected associates.

7. 6 Zone Equipment and Tools

a. Contractors'will provide their own equipment to their employees. | .
b. The use of SSGC vehicles and equipment is prohibited for contractors. Contra
" authorization from.the Zonal Team Leader. Authorization, when provided, will be
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibrted. .
c. Misuse of SSGC material, equipment or products is prohibited. . - .
"d.  The use of SSGC powered industrial vehicles (i.e. forkiifts) is' strictly prohlbrted. ln the event that §SGC . .
- forkiifts are required, they can only be operated by certified SSGC employess, There will be no exceptions to
this policy. Any contractor, contractor employee or subcontacwr who operates an. SSGC fomliﬁ will be
requested to leave the property immediately. .
_ & All contractors, contractor employees or subcontractors who operate a powered lndustnal vehrcle in Zone Area
must possess a current operator cerhﬁmon

| (Lockout) Procedures L o
and subcorm'ectors must comply with: the ssac Energy Control '

Contractors are requrred to supply their own lockout locks

In the event that a contracter or subcontractor has de-en

equipment specific' lockout procedure must be adhered

. . .subcontractor can acquire the specific equipment lockout procedures

© f  The lockout tag used by the contractor must have the corrtracmr's ph
"+ to be contacted ccncemrng the lockout

s

2| -wu'::\' -

o
iy

1.

\ -l

overhead work must eccur in locations within the Zone where hrgh voltage werhead power
lines a cranes and overhead lifing devices must maintzin a 10-foot dearance. In the event
ot be maintained, the power lines are to be de-energized and locked out prier to

ant the lines must be de—energrzed prior approval must be grven by the SSGC

ployee ‘ar subcontrector servu:rng or entenng a piece of
unexpected energizing of the equioment or unexpected .
employe= must drsconnect the source of energy and '

persons have locked}tegged out equrpment, the
ent. Likewise, the contractors are not to LO/TO: -
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- IMS PROCEDURES:~

L. Provide the SSGC representative with a listing of all hazardous chemicals,
ii.  Properly label all containers, adhering to SSGC labeling requirements, .
fii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

b.  The SSGC representative wil provide all contractors with a fist of Hazardous chemicals that the contractor,
contractor employess, or subcontractars will come in cantact with-during the wark on Zore property,
. o At no time should hazardous materials or fuels be left unattanded in open containers o Unsecured areas
’ ¢ emight, during weskends, or during holiday periods, Temporary storage of such material must be reviewed
@ the Company representative. ) -
d. e

ervisig perly qualified personnel and in conformance with all applicable Zone Requirements and
local & | and safety regylations. . ‘ h -
€. The contra be responsibie for ail fecessary Personal Protective Equipment (FPE), training, and
informing th

of all hazardous substances in use at the job site and of the appropriate safety -

7.8 Emergency Proced§ : : , : o
&  Inthe eventof a fire, medi ency, Coniractorsarereqwredto nuﬁfyz,onesemiityorme SSGC

o 7.9 Qasoline. and Propane Poewered Equfﬁmenl‘. . g . Y -
‘a. . Contractdrs are required to- inform the SSGC representative of 4, N téasohemwéed equipmerit
+ thatis to be used indoors, L T '
SSGC Management discaurages the use of intemal combustion engin @md will only permit it when
no reasanable aftemative Means are available to complets the jab, . o '
740 Temporary Electrical Connections | P
a.  Allwiring & electrical installations are expected to follow National Electric Code practi

b. Al ternperary elecirical hook-ups for equipment must be 2approved by the SSGC ive, prior to
installation. All temporary installations must be removed as soon as the task them is complete, * .
C.  Electrieal outiets for portable power tools not a part of permanent wiring of the buiding should have

T
o
e
e %,

EH

D
. e

7 ¥, .
fomiy b [
(L . (,' apamariye 3 ‘
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1MS PROCEDURES

7.11 Cutting, Welding and Other Hot Work
a.

o

pPon o

- atits expense, unless otfierwise negotiated'i
“Contractors shall take ownership uof all waste

“laws and regulations. BT

' Réferencs to SSGC, The $SGC Campany or arly of its e wshall not be used in any documentatron '
" assaciated with the disposal of such-waste and debris, .

" recycled or re-used in a safe and environmentally responsible

.". Worksites may be periodicallyinspected by the SSGC representative

" Its abligations under its contract. Final payrment will ba withheld untit su
 have had a final inspection and removal of all containers, debris, wastes a

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit afier 60nﬁrming mat the
necessary precautions have been taken.

The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.

The contractor employes designated as the “fire watch” shall sign the permrt after the final check has been
de and retum the srgned pen'nrt to the SSGC representative.

8 ongrng tu the conu'actor must be labeled with the contractor's SSGC and possess safety feet - .
%t SSGQ Work at Height Requirements. .

All ladders Zone property must be properly secured
All scaffol equipped with railings and toe boards. : .
_ All*swinging™ must be inspected by the contractor and repaired if necessary before use. "

must be conducted from a secured safety cage Siand‘ng on forks or pallets

Constructron refuse and debris wil} notbe

erated from. .matenals they bmught to the job 3 3,

‘site or from demolition actrvrhes, and shall drspose o and debris in accordanuewrth all applmble v

Contractors shall coordinate with the Zone, whenever practical, {o X debns orwaste which may be

worksits and property

s has been confirmed.
by the SSGC represemahve and documentaﬁon has been printed that all haz; 3

have been
properly disposed. - ' '
- -For those conhactors mﬁdng oulsrde tis i 'llegal to dispose of any liquid, incl onto the
. - ground/outside drain.for any reason. All water, provsded itwas not contamrnated sha ofat a

8.2

‘drain msrde of thefacrlrty

Hazardous Materrals .

Contrar:tors confractur employees or subconrractors who bnng hazardous chemmls on-srte must prior
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemxcals

i Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iti. Property label all containers, adhering to SSGC labeling requirements.

&

e
O] XL
// \5’4"/"""\“" N
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.' g. .Any spill or rel;ease that exceeds an applicable reportabje quantity must be repo

hazardous materials, and remove containers that store Or contain any wasts or hazardous Materials, Such
containers/materials shall be remaved from SSGC's Property daily and shaf be Properly disposed of by the
contractorfsupplier in accordance with all applicable Federal, State ang Local lawe, ruies ang regulations. No
t2, containers, debris, etc,, are to be disposed of in 8SGC dumpsters by Contractor, withaut approval

e SSGC representative, At no time should hazardoys Waste be manifested or abeled with: reference

‘8.3 Spill Respg 6 dures = - . - ' o
a. .Each contractor ig @o have a.written emergency response plan to handle spﬂlé. and relegses which

contractor empioyees or subcor
release must have been trained
© requirements,

C.  Confractor must Provide documentation + 8 it has contracted with at least one'reputablé. outside.

spil response contractor, that is reasonably 5 SGC, to respond to larger-spills or releaseg which .-

f spills caused by their activities, Suchclearn-up
ch spill; such as: Building materials, sojl,

- groundwater orsurface waters, etc, > ' T
e Inthe eventthatg spill or relaase of contractor's materig| occurs t@s Property and the contractor does .

net respond to the refease ty the satisfaction of SSGC, sSGO right to take any, reasonably”
n'emsary steps to respond o or remediate such spill or release, Th shall reimburse SSGC for

- will include removal or remediation of any materials im

Ve

8ppropriate- govemments) agencies according to applicable laws and regulations, M§
responsible Oulside parties (je,, govemmental agencies), contractor shall first inform SS
report such spil or release. B

Contractor is alsg bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materigls investigation or
respanse may occur. Under such circumstances, the contractor shajj Supply a copy of the Work Plan (WP)
and Heatlth ang Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

A
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. We have read .and un
. facility as required.

. agree that any persons and/or confracto:

* contractor and/or subcontractors that we hire, Cheggy, ese rues. -

- regulations and rules while.we are engaged to work or perform service

. any violation of applicable laws, regulations and/or rules, .

\

POCEDURES

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and.the Zone's HSE Manager's flles. ° | - . :

In consideration of admiésion to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. gider person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
i ign that relates-to SSGC's past, present, or future research, development and business activities or any

c rﬁer,tb_ whom SSGC provides: services and/or materials, We wil not remove any document,
mat uipment, nor photograph or record any datd without spedific written pemmission from a duly
authori tveof SSGC. . - - e " -

This agreemédfit of ‘ jality will terminate anly when and as SSGC proprietary information becomes public
knowledge. ON - _ : o .

10. CONTRACTOR ACC P:'& OF WORK RULES AND REQUIREMENTS - . .
The undersigned heteby acknowl f have received a copy of the SSGC Contractor Work Ruiles. Web-
" have read and will be ble to abide by #og

fisted in the SSGC Contractor Work Rules. We understand and -

understand that we are responsible for ensig et all empioyees working directlyfor us, as well asany L

Compliani:e'witﬁ the SSGE: Conh‘ac:torde Rules i any way relieve any contractor ar pérsoﬁ from :
» Sgvironmental and other regutations which may_f' a
Juirements and Zone policies. They are notan .
. tog ctors and/or suppliers.© ¢ . " L
The undersigned represents arid wairants that we shall comply with all agfflcais Federal, State and Locallaws, .

and all OSHA, Federal, EPA, Sindh, and other health, safety, and env
consideration of SSGC hiring us, we hereby agree to indemnify and hold ffa '
liability, including defense cost and attomeys’ fees,-arising from or relating to bre 8 above wan'anty.and/or -

. ‘L. ..

R TR

ANy ~:~¢
g '~"s\.
K,.‘?, p’h.\ \'\; Y
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Company

Date .
SSGC (Print)
Signature
Title
presentative
ce: er File
. Zone
. Cantractogf &
11. DOCUMENT ATION
~ Record No ecord SSGC. . . - | Maintained by .| Retention
' N R " Period
": ‘ - HSE&QA -
SSGQ-LMS/GSC-F—M HSE reness Form | . Department 3 Years
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{;& . IMS Form
J

.’ ’

SSGC-IMS/GSC-F-01

8SG RGA Awarenec A Revision 01
HSE&QA . ARNES 14 HRIIE . Al hd .
Department Isstie Date: Aug, 2021
Contact name B
Contact number
ctor .
O Mechanical Work, ical Work 0 Civil Work [ Waste Disppsal O Canteen [J Transport O Manpower
Contractor CJ Pipelifgongjruction 0 Third party inspection [1 Goods Supplier 1 Other:

Area of Working:

Contract Coordinator:

HSE&QA Awareness

Deécrlpﬂon

.« Remarks

{SO & OHSAS Standards

HSE&QA Policy
{ PPE Policy

Risk Assessment and Management Procedure

o

Incident and Accident Managemert Procedure

Emergency Response Procadure

Technical SpeciﬂtionslPetfonnanca and Testing
Criteria ) )

e

:Remarks: " ..

SupplieriContractor Representative HSEZQA Rep

G,

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| stiall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

{ have met the Supplier's/contractors
provided basic information of HS
Integrated Management System. The
shown its commitment in adherence toNCompany's
HSE&QA Policies/proceduresftechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/serices provided.

Name Signature Date

Name Signature Date

wo ys b
‘,“L\l {7} (J\
f;uw\'ﬂ% )
1 35 b,
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" o SSGC-HSEQP-F-n |
SNeice PENALIZATION MECHANISM Revision 01 |
I?)gﬁaEr%n?:nt ‘*Qb_ ;{rgi Sevvic Cb?"\bﬁ@tS 6 “LE‘)* Issue Date: Sep, 20 |
1. Penalization -

SSGC management reserves the right to penalize the service contractors in case o'f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler
Documefits in detail). Penalization will vary according to severity of nonconformance an

of penalization is provided in respective Terms of Referenceg. SSGC managemen!

o)
1.1 i

Following o

Py
penalization of theg

., -

.SSGE Team |,

mode and degree of penalization..

.

n mechanism

depicts the mechanism/ hierarchy, which will be followed for the

LMl s

IS8

3

r -

enior.

G Se _
.a-na'g?me'n-t-;r .:': '-'. - el : ). 3

i

.ﬁ

pitractor i

4+

€

D
T




. NSO
HSE&QA
L Department

PENALIZATION FORM

SSGC-HSEQP-F-10
Revision 01

Issue Date: Sep, 20

A

- S}‘ﬂiee_ Conbircts @nl;d,

- Project

Date

Section

Contractor

User Dept.

Focal Person

of Non-Compliance (As per Annexure J-1)

N
BN

, Mode of Penalization

Name

Signature

Recommended by HSEQA

Name

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished alang with form by initiator




F‘SSGC-HSEQP-F -1
—

KRS Revision (1
D'ggaErﬁT?g t Issue Date: Sep. '
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1¥ Time ~————__ Verbal Warning lram
site in charge
2" Time - Written warniny: «
! PPE related Explanation Letter - .
3" Time e Removal of worke:
from duties
1* Time -——— 55 p work
- 2" Time —me-. Stop work along will,
)
= Un%/ Unsafe Condl_uon Written warning letter ,
ﬁ 3" Time ~—— Removal from dutig: .
3 ' Eﬁ:&i me s aiJ: Er?;ég?étjc‘zghelige Financial Penalization up to Rs. 200 niy
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