COMPUTER SERVER

(QUOTE THROUGH LOCAL AUTHORIZED RE-SELLER/DISTRIBUTOR WILL BE ENTERTAINED)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
&S PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2038010

Bid (& date & time: 05-12-2024 at 1030 hrs
Bid Op ate & time: 05-12-2024 at 1100 hts

Supplier mugt begctive in FBR Active Tax Payer List (ATL)
Sealed quotation of &/eferred requirement to be submitted in PKR

Ph. +92-21-99021024,+92-21- 3,+92-21-99021116.

Earnest Money (Fixed Bid Bond); . 70,000/-

der is eligible to
d SSGC Head

“Note: Tender document is also available online on SSGC website for view on
participate in bidding process only after purchasing the tender documents from Te

to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasi¥ ;
that supplier has purchased the Tender documents. FulNyer, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Procutement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

L WWwW, c.com, SSgC




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

07-NOV-24 09:18
05-DEC-24 10:30

SSGC/LP/PT/2038010
2038010

4

1

S
CC028521 (COMPUTER SERVER|MICROSOFT WINDOWS Each |
ERVER 2022, STANDARD EDITION, 64 BIT
AS PER SPECS)

1

; Total Fix Bid Bond

NOTE:

1. The quoted unit price and onding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax, (GST). S Tax wjll be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and imp nly subject to production of paid invoice.

2, Bidders are essentially required on bid form. Rates quoted on other then bid form will not be entertained.

der enquiry shall be addressed to GM(P) / DGM(P) in writing

bd on the Lowest Technically / Commercially Compliant bidder (s), unless specified

‘ 9
ALUATION CRITERIA : Order will
otherwise,

5. In case when bidder submit alternate bids, Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in pric®sc le/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid securi also datory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price e (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as men

& void, however, other contents of clause 9 will remain
8. All offers shall remain valid up to 120 days from the date
9, Special terms & conditions and warranty guaranty attached @

clause 9 of General Terms & Conditions, to be treated as null

‘g &f bids and bid bond shall remain valid for 150 days.
o1.

2,
%

Cogzaany's Name : S

QA
Date : o

End of page, any entry beyond this line would be invalid

Signature

Delivery Schedule: 06 Weeks.
Note: Quote through local authorized re-seller/distributor will be entertained.

07-NOV-24 E-Business Suite 11i - Sourcing Module Page 1 of 1




Sui Southern Gas 8

:  AGM (Procurement)
DGM (IT)
SSGCIT/DGM/specs/MS2K2/30/09/2024
30th September, 2024
Tender Specification Microsoft Windows Server (software)

Scriptio

ows Server 2022, Standard, 64-bit, per core license (16

e cores min.)
Note : O
® Quote through local autho e-seller/distributor will be entertained.

?

e Licenses must be incorporated in s Microsoft portal.

Delivery: 6 Weeks. /
DGM (IT) ¢




Bill of Quantity
S.No. Description QTY | Unit Price (PKR) Total Price
(PKR)
1. Microsoft Windows Server 2022 10
(Standard Edition 64 Bit)

e
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b

Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In case of any cenflict betwaen Special Canditians of Tender Dacument und any ather terms &
conditions, ihe Spegial Eonditions of Tender Datument will gavemn / prevail,

1. Wamang [ Guarantes Coverage

i) The suecessfil biddse / supplier puaramtee that the goods supplied against above tender enquiry are in all regpect
i accordance with the tendgr spevifications & Purchase Qtder and that materjal used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of jtem if found to be
substandard ar not teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses ingurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable ftems will remain valid
for 18 months and for d(in,sumable items (i.e. Chemical, Battery etc.) will remuain valid for 6 months after the
have been successiully defiyéred or commissioned. :
g, uandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
Simed & stamped.

performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the con urchase order are new, unused, of most recent or current models and incorporate all recent
improv@nents in gasign and goods untless and otherwise provided in the contact / purchase order,
v) The Wu;rmaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— N amp paper and should be duly notarized / attested.
vi) Inp case of 8 lation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, th pplies will be released after successful mstailation, Testing & Commissioning.

2. Bid Security:
2) Bid bond submisfon (2 [ the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treat ﬁvoid, however, other contents of clause 9 will remain unchangad. The

submission of fixed am ity is appearing in the Schedule of Requirement/Bid Form.
b) All the biddws are advi ish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, failin, ejabid will be rejected. .

¢) The submission of fixed amount ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . . . -

d) The word lowest bjdder or the lowest ,ﬂ as been substituteq, to tead as most advantageous
bid. - : ol

e) Sub-clause 9.2 of the General Terms & Cony treated as null & void, howevpr, ather contents

of clause 9 will remain unchanged. .

3.Method For Submission of Bid Bond
In case of Single Stage Two Envelope Tenders the fixed bid bond as 1
Conditions to be placed in the Technical Proposal. However, if the

igplaced in the finaneial proposai
will also beconsidered. Without submission of bid bond (either in Technigffpronasal or finzincial propusal)

the bid will be rejected.

4. Bid Validity; ?
All g_ffers shall remain valid up to 120 days from the date of opening of bids and bi @mmﬂn valid for
150 days. -

5. Declaration / Integritv Pact/ Certification: It Is required to be submitted by the Succer on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intant (LO1), for the value of Rs 0

X (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder, &

6. Stamp Duty; .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenl¥ five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govertiment of Provinee of Sindh” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-jndicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1 of 4 el t LP-Rev-22
: 19 Dec 2023

A




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

-t

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jéommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
4 oice / Bills failing which the payment will not be released.

Contractors and their Local Agent:

ly in the tender doctimenis which will become an integral part of
\ents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
in the General Terms & Conditions.

ance Bank Guarantee iet end

ders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /

erforr
In calPof propggtury Ten
Applicable. K
14. Any Bidde®wh amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render

the bid us condi 1Y and will be liable for rejection.

15.Clause 14.1 of Gt & Conditions is meant for vendorized items processed through negatiated
tendering clauses.

16. For open competitive bidfing if gggmost advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining er will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay inveices if they,

78. W is mandatory for the bidders to fo
any addition / deletion / amendment ar
requested not to give their own terns and ¢4
their terms and conditions will not be consitNgg

only as per SSGC tender terms and conditions.

2 in after 6 months of work completion / material delivered.

e terms and conditions given in the tender documents without
j id accordingly. Therefore, in this context, the bidders are
as it tantamount towards the conditional bid. QOtherwise

Purchase Order / Contract will be awarded based on

\9. The bidders/contractors are required to provide thglo Bank Account number (IBAN number) on the
“FORM-X" attached duly signed & slaniped as one tim ion, which shall be firm (not changeable) for

all the fiture paymen! transactions.
20. Payment:

The supplier after delivery of goods and its acceptance shall S¥omit i e to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

(b) Ttems

©) Quantity

(d) Price

(e) Invoice value

€3] Point of delivery

(8 Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement s @ Tax retum,
Annex "C" & Annex "1 (whichever applicable) in which Sales Tax (o i es Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will requ
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid.
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

79. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4
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23,

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor iy expired during the execution of job, it is the
respansibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender tevms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss fo SSGC.

4. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
23. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

28,

29

3L

. The term “Call Deposit Receipt™ ment

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-i).
Fixed Bid Security — Alternative Bid

bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
ernative bids/offers with separate fixed bid security/pay order can be accepted, failing which
}s will be liable for rejection. In case the bidder quote different make/brands/model that

SO considered as an Alternative bid/offer and require to submit separate Bid bond for
each e/brand/madel.

Bidder wimckﬁsted and henceforth cross debarred for participating in respective category of

Public Pr proceedings for a period of (not more than) six months, if fail to abide with a
bid securing de @ (which is an integral part of tender document), however, without indulging
in corrupt and Nyug; ctices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of
validity (i) failure to si
perfonmance security or to
document.

tance of bid by procuring agency during the period of bid
or accept purchase order (ii) fail or refuse to fumnish the
ith any other condition as mentioned in the tender

use # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bon nal Terms for Tenders on F.O.B & C&F basis

be treated as null & void.

anywhere in tender documents) the same
rement for the same items as given
in the BOQ for package basis. In case the requirem em wise basis (not package basis)

then not exceeding 15% of the original Procurement es items (on item wise basis) as

given in the BOQ. w&

Lots: In case when the tender is floated on LOT basis, followingc to be applied:

4) The bidder(s) are essentially / mandatorily required to submit d as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to tted against each
individual LOT and its validity to be 150 days at the time of opening of gch

& proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will b gaigparately,

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submig @
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spechiggdl
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treaged B
& void.

33, Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concering his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* Incase, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4
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o In case. the complaint is filed after the issuance of [inal ¢ aluation repont, (he
complainant cannot raise any objection on techinical cvaluation of the report. Provided
that Uic complainant may raise (he objection on any part of the final cvaluation report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 334 & 33.5 ol clause 33 of General Terms & Conditions to be treated as
null & void.

LP-Rev-22
19 Dec 2023
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Form of Bid-Securing Declaration
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

oulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept'2021 to make the
e f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #: ~ 6
Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #:

Bank IBAN #:

+ Information already submitted. ?
Note: Please be attached copy of Cheque / Account Maintenance Certific @datory)

Date:

Authorized Slg%

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

¢ RN Gy

/R —
(or%

! "?) PROCUREMENT O ;
\ Dept il

» g Jr=
b A
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o SUL SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

’
[}

[39]

11.

_ Tender document), sealed tschnical offer & sealed b1d

. The Company will appreciate confirmation by fax No 92-21-99231583 or

Tender Enquiry No. _.
INVIATION TO BID

al according to Terms and Conditions specified in the attached Tender Document. Please read
ions before submission of bid:

subm1tted in gealed envelope provided with the tender, indicating Tender Enquiry Number
&its g dats and time on the face of the envelope.

Bxd ond @ WS the total FOR / FOB value shall be enclosed with the bid without which bid will be _
i : bxddenmannmmced.'l’heBldBondshaﬂremmnvahdtdlmelastdatcofthemonth

falls on a holiday or due to some unavoidable circumstances, it is not possible
ill be opened on next working day at the same time and at the same venue.

i onorclanﬁcahon ofthetcnderma.ynonfy the same by fax or at
; ond to any request for cxpla.nauon or clarification, if received

The Company reserves the right to &g
tender during the bidding period with
prior te bid opening/process.
The Company reserves the right to accept or e
and reject all bids at any time prior to award
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding

or part of a bid or to annul the bxdd.mg process
chase order without thereby incurring any

mentxonad in press advertisement &

bmltted int separate envelopes Bid Bond
will be enclosed with "commercial" bid. "Technical Proposalvand " cial Proposal" is to be mentioned

on the top of the envelope. Technical offers will be opened ant first. Financial offers of only
technically compliant bidders will be opened at a later intimaty date in presence of bidder's
representatives. Financial proposal of technically non-compliant bid p ed un-opened along
with their bid bond. ~ .

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned i ﬁwm also apply.

(@ssge.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested i of bid, it will
be appreclatecl if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at; '

Tender Room, CRD Building, Head Office Complex, Sir Skah Suleman Road Gu'lshan-eJ hi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21 3
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

|Page

Gas Company Limited, (SSGCL) has pleasure n extending you an invitation, to submit bid fo'r the
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. Section -1
General Terms & Conditions

Submission of bids:

LL

1.3

14

1.5

1.6

1.7.

L.10

Ln

L2

1.13

Likewise for tender when bidder submit alternative bids

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid®,
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
lared late or'submitted without bid bond. .
%bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

nilding, SSGC Head Office. Bids ate to be delivered on or before closing time after which
id will

&t be entertained. Tn case bid is sent through courier, the same shall be delivered at least

half zouPbefore scheduled opening time. :
The<Tomly 2y at its discretion extend the closing date for the submission of bids, in which
case all hts gl gbligations of the purthaser and bidders previously subject to the closing date

t to the date extended. However, any request for extension received from
than cne week prior to bid opening date may not be entertained. In case of

extension in bid @fening e, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspectiy, who had purchased the tender documents.

The bid shall contain ions, erasures or overwriting except as necessary {0 correct the
errors made by the bidder, f any correction etc. it shall be signed and stamped by the
‘person signing the bid.

The quoted price shall be in duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec i

documentary evidence shall be encl
Rates shall be item-wise, as given in dple/schedule of requirement/Bid Form unless
otherwise specified. -
Bidder is responsible for timely delivery of bi gon specified 1.2 above. Company will not *
be responsible for misplacement/ tampering/non- ce/delay or any other incident it case the .
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, wi

The quotation shall only be acceptable on/as per Bid F
Agent submits bid on behalf of different bidders, a separa

cted and refurned unopened.

e for foreign tender when Local
1d Jnd for each Bid is required,
id bond for each bid is

required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed.
circumstances, these shall be mentioned at the bottom of "Section 3:
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

The bidder(s) or their authorized representative shall put his full signatﬁre wi s@ te on
each page of tender document as well as enclosure vis-a-vis drawings, specific &vy
a[Yerms &

in unavoidable

gigviation on any

correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, Gener
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their future references,

Eligible Countries / bidders: a

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countdies
from where imports are not allowed by Government of Pakistaz,

Qualiﬁca75.':--:/:3i.~:q-.|93iﬁcﬂtiou of Suppliers:

The Con:pany, 2 ary niage

1

provide information regardng their professional. technical

evidence of any defect in sur $is

ot o0 e e qcine
) BﬂnﬁheMs, having credinta masn

Saps Tor o7 proad thets
ting Methemeiics. may require the suppliers or contractors to
. tinancial. legal or mhnagerial compet

Please Follow the Attached
Black Listing Mechanlem
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whether already pre-qualified l'- W, Equalify a supplier or contractor if it fiflds, at
any time that the mformation regarfiipgia skl Whblier or contractor was false and materially
inaccurate or insbmglete. b ' - -

Joint Ventures;

In tha event that the successful bidder iv o 1winr veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and severat liabilities for all obligations under the purchase order/contract.

n of tender documents:

bidders requiring any further information or clarification of the tender documents may notify,
in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

will respond in writing to any request for information or clarification of the tender
do ived five working days prior to closing date for the submission of bids preacribed by the
Compan@lhe any response (including an explanation of the query) will be sent in writing or by
fax/e-mail to spective bidders who have purchased the ender documents. Verbal
instructions/ giilgot be acceptable,
Modification and wRjg bid:

6.1 The i:idder may mod w its bid after the bid submission, provided the written notice of -

the modification or withdrgafl Byreceived by the Company prior to the deadline prescribed for

submision of bid. After théidlkmg tions are opened, no bidder shall be allowed to revise, propose
or request any change in the biff )

62 The bidder's modification or Wigif
withdrawal notice may be sent by £=3
6.3 Bids once opened cannot be withdrawn

notice shall be sealed and addressed to GM (P). A
WINyy 2 signed copy.
idjty period.

_ Bid validity: . .
Al offers shall remain valid up to 90 days (120 days o Envelope bidding procedure) from the
date of opening of bids, until any further extension agre

er. If the bidder agrees for extending
bid validity the hid bond shall also be extended accordingly. (f by
e

giving extension to his bid validity
will not be required or permitted to modify his bid. If there W angeguery/clarification or extension
tequest asked by the Company, the bidder should reply the same withi after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to th ity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfi w:bligaﬁons by
the bidder and will not be subject to escalation. / change on any account.

82 Linepipeonly: - ' O

8.2.1 Bidders are essentially required to submit detailed breakdown of ratss indicating pm&zfz
8) HR. Coil .
* b) All other charges (including wastage, t'ansportaq'on, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR. coil rates. Adjustment in line-pipe rates (from the bid opening

- date till the currency of order) dus to change in rate of HR coil manufactured by PSM i

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

S~ N,
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8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company

K. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
oPisit receipt or a bank guarantee (specimen of bank guarante:

¢ i3 attached at Anmexure-A), issued by a
bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
igling procedure) unless specified otherwise. The bid bond shall be retrned/refunded to the un-

s while the bid bond of the successful bidder shall be retained, till submission of
). Bids without bid bond will not be considered. In case the order vahie is

the bid bond in lieu of performance bond will be retained till fulfilliment of
.. However, in either case the bidder is responsible to arrange the extension the
irement. If bid bond submitted by the supplier is more than 2% of ordersd
opriate value, If order value is less than Rs, 500,000, the bid bond will

. Bid bonds of non-compliant bidders may be released during evaluation

bid bond validity
value, it may be

- process. The bid hond m: orfeiged if a bidder withdraws the bid duringvelidity period specified by the
bidder or if successful biddd¥ fai T .
»  Accept purchase order, '

> Furnish performance

> Supply material as per rcqui:r

9.1In the event of bid bond validity follo
may be either (i) due to extension in the b
agency, then in such an event it shall be man
120/150days within 30 days of the opening of te

dance with clause 16 of Section 1, -
elivery schedule.

the prescribed period of 120 or 150 days as the case
iafn date or (ii) where so required by the procuring
padder to extend the bid bond validity upto

osal / bid, and / or where o required by the
procuring agency. T

nature of the procurement
unt, provided the bidder
terms & conditions

may consider and allow the bidder to deposit / furnish the balance

does so within 15 days of the opening of the bid. Notwithstanding
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their
to bids". The bidder's representatives who are present
mark their attendance/witness, Commetcial contents
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, proVision
of guarantees, authorized signature and other related matters. )

1.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the

toral prices shall prevail and the total bid amount will be corrected,

Prior 1o a composed evaluation, the Company will determine the substantial responsiveness of 2ach

bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

¥t dererminad a8 not substantialy responsive will be rejected by the Zompany and cannot

subsequenily be n-cuaf iy,

11.3

-
b

Be s eie Soaponsive by the bioaer throy gh correction of thr no

) ﬁ

&/

S Prg

0 i“fﬁ‘menf o
* s,

2\ H




13

14,

6'| Jau

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. A1l responses by bidders shall be_pro

B4
may at its discretion inquire

vided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.
The Bidder(s} sha:! submit the following.
13.1 Samples (if applicable/required)

13.2 Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .
Documentary evidence for legal import in case of imported material. (At the time of delivery when
ted on FOR basis) :
, a s of pipeline operation material bidders must also attach 2 "proof from supplier/
ggriuligturer, that goods offered have been used successfully on a high pressure natural gas pipeline

elsegfer® under tropical climatic conditions.
15.6 Specifi ompliance Sheet: . .
Comp: = Yclause-by-clause commentary on the Specifications, demonstrating the materials

specifications or a statement of deviations and exceptions to the provisions
Ysyyequired/desired. For purposes of the commentary to he furhished pursuant
Rl note that standards for workmanship, matefial and equipment and
ogue numpbers, designated by the Company in the specifications

not restrictive, The-bidder may substitute other authoritative

¢ numbers in its bid provided which demonstrates to the

tes are equivalent or superior to those designated in the

to’ above, the bid )
referenices to brand #fmes o
are intended to be descripii
standards, brand names
Company's satisfaction that
specifications by the Compamy.

Bid which does not possess above do ificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be éccompm.:.idd with all techni cuments/certifications as required under the

tender specifications, Evaluation shall be carried asis of data/ documents/certifications

submitted with the bid. No clarification, additional i{ffo 0 may be sought / accepted after bid

opemning. '

13.8" Deviation to technical specifications: ' &
The bidder shall fill the "technical compliance sheet” and m@H N
reference ta its technical brochure/literature (page/clause No.etc). g
"Confirmed" is rot acceptable. Deviation to tender terms anWa
acceptable. However, if bidder feels to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance shg
technical data sheet/brochure. In case of insufficient information, data or dorei
not liable to seek clarification and the bid may be determined non-complj
information. '

Award/Evaluation Criteria:

ed specifications aloﬁg with
t such as "Compliant" or

14.1 In case of locally manufactured items e.g. service line material & meter components, m
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared Wypacity
and past performance in respect of delivery and quality, New vendors / mamufacturers shall also be
considered for placement of a furchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical conipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamfacturing /
inspection process.

e




15. Loading of Bids:

Big may be loaded with following if offer found to be devited from
conditions without stating the amount involved in such deviztion by following method:

Specifications, delivery schedule,

specification; shall form the basis for cogt compensation/loading,

4 cost of compensation / loading amount for that iter shall be derived from the bid itself
1 1 i3 not possible, average of rates ofotherbiddm,whohaveqlmmdforthatitemconﬁ:mﬁng

-16. Performance Bopd:

14,

TlPage

16.1

16.2

16.3

16.4

165

. &'3antee. Upon receint of such notice, {3
. Bubds ov naris theyeof, without vost tg the C.

any will encourage participation by local ‘bidders.who will be given price preference,

ghall be i asperprevai]jngGovemmentpolicy'ISRO. However they
of local value addition on raw material imported by them and percentags of
d component with documentary evidenca, '

will it
1

In case purchaseﬁlﬁe is abave Rs:SOb,OOO, the mm bidders shall submit performance
bond guarantee is todMsnbmittad wﬁthintendaysﬂ'nmmceiptofLOI-orordaralongwith
integl:itypact’fhesucc : sha]l performance

submit a ank guarantoe (PEG) in the form
of 2 pay order or bank g pagImen attached atAnncxme-B)issm-.dby a schednled bank in
Paki ; for en amount equivgery oofthetotalvalueofﬂmmnchaseurdernrasspemﬁed,m
the "letter of intent", The perfordg g essspeciﬁedotherwise;shallmmainvalidﬁll;
16.1.1 Completion of final satisfactoufll in case of consnmable jtems.
16.1.2  12-18 months from the date il delivery of the equipment/machinery,
16.1.3 Satisfactory delivery/installation i

in case the installatiog responsibility is on
supplier's part.

16.1.4 120 days in case of chemicals,

16.1.5 In case of locally manufacturing jtem, the ivalent to 3 mc;nths delivery schedule
- will be required after placement of purc orde

gich should remain valid i1
completion of final satisfactory delivery of the tity.
16.1.6 In case of small diameter line Pipe (MS/MDPE) ¥ Y11 remain valid up to 3

months after completion of satisfactory final delivery.
16.1.7 In case of Vehicles, Manufacturer's Warranty i required

contract. The supplier shall not be absolved of their liability to perform i cage of encashment of
performance bond by the Company, who shall have the right to cleim and receive all
damages/losses incurred due to non-performance, L

The Company shajl premptly notify the LT I whting for sy olag arising under this
supplier shal oyt Tepwe 3 1eplace e et otive
ompany other than, where applicable the cost of inland
I parts from the port of entry to the final destingsi

delrvery uf the repaired ot replaced goods o
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16.6

16.7

168

‘Neiniag herein contained shall be construc

Tf the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

4 tn limu sapplier's c:b!ig_a{ieu of performance of the
arder'contract to the value of the performance bond. :

Guarantee/Warranty;ln case where performance guarantee is not applicable, the supplit;.r shall
confirm that a1l suppliedgoods under the contract/purchase order are new, unused, of the most

recent or current modelsand incorporate all recent improvements in design and goods unless

elve to eighteen months after the goods have been delivered or commissioned.

dod otherwise in the contract/purchase order. This guarantee shall remain valid for a period

17, Purchase /Contract:
Purchase order of material may be placed on figlfillment of conditions mentioned at 14 &16 above
whichi is thro confirmation for proceedings with the suppliers.

18, Assurance:
The successful bi e ired to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the quiry and contract within the time get forth therein.

19. Force Majeure:

19.1

19.2

20. Amendment in purchase order/contract: ' O
201 M@

20.2

203

8lPage

Tn the event of either ;@: 3 being rendered unable, wholly or partially, by force majeure
circumstances to carry i i ons under the purchase order/contract documents, such party

ghall give notice and full #¥ria@fiaR and other satisfactory evidence of such force majeure
circumstance(s) in writing or B « oglke other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatior ﬁ arty giving such notice so far as they are affected by
such force majeure shall be suspendglg period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonab h. The term ‘force majeure’ as employed herein,
shall mean acts of God or public enemy; rrection, fires, floods, earthquakes or other
physical disasters, order or request of goverh L b1ockade or embargo, It is, however, clarified
that strikes, lockouts, shortage or non-availabi¥ty erials, rains, and disturbances, other .

labor dispute or congestion's in ports on the supp shall not be inclnded in the term 'force
majeure’,

In case the force majeure confingencies last continuously for that one month, both parties
will agree on the necessary arrangements for the furth entation of the purchase

ordet/contract. In case further implementation is unforeseeab! ible, both parties shall

e to their rights and
ill its contractual

orligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force

The Campany may at any time by a written notice to the supplier make changes
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under th&lase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.1.4 Quantitiss of itemuptoa maxirmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all iters listed in
the price schedule/s chedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase arder/contract, as well as a detailed schedule fo i
the modification, if applicable. ‘

neral
ur
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The supplier shall not perform modification in accordance with clause 20.1 above mmtil the
" Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. '

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. .

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost

Oect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

P

21, . Extension ix

22. Packing:

23.

21.1

212

213

22.1

222

223

224

231

d eriod: .
Deli goods shall be made by the supplier in accordance with the schednle of
i .and :

21.12 Delay in Srovisj any services which are to be provided by the Company (services

provided b shall be interpreted to include all approvals by the Company
under the con . ? :

21.1.3 Delay in perfo caused by orders issued by the Company.

The supplier shall demonstrats to
avaid or overcome such causes for
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the 1l not be entitled to an extension of time for
completion uniess the supplier at the time of 3 tances arising, immediately has notified
the Company in writing of any delay that it ma - caused by circumstances pursuant to

clanse 21.1 above and upon request of the Comp jer shall substantiate that the delay
occurred is due to the circumstances referred by the suppli

's satisfaction that it has nsed its best endeavors to
parties will mutually agree upon remedies to

The material shall be in original/sealed packing to ensure deffve out any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at¢ffe embarkation, the
supplier shall be responsible for replacement of those goods free of and cost to the
Company, within the delivery time schedule of the contract/purchase ord®f.

The identification marks showing contents, quantity and contract/purchase or¢ 11 be
printed on each skid/metal container/case containing one copy of invoice & packing Jj

Handling and Transpostation: ]

The Supplier shall arrange for the proper stacking of the Goods and for its proper st d
lashing and for other such provisions/suitable measures as may be necessary to safeguard Ryainst
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex 2° any stage at any of the premis s of the supplier or its subcontractor(s or and 2¢ the
point of d<iiviry wnd at the goods fire! destination Where conducted on the premises of ¢
supplier or 1ts sub-comractor(s), all reasonanle faciiitics aad assiziznce including access tw
drawings and production data shall be furnished o the inspeziors uh no chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under _the

S{Procurement 2
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24.5
246

24.7

23. Deltvery Failure:

‘purchase order/contract. If goods fail to cofiform to the specifications, the Company may-teject
them. ' ' : -

24. Delivery:
241

Free delivery at any of the following locations, unless specified otherwise:

2411 % &D Section. Stores Department Abul Hasan Ispahai Roud #acachi

24,12 R & D Section, Stores Department F-37, SITE Karachi.

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

72414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

Any other location specified by the company, ~ .
ery period shall commence after 10 days (15 days in case of import) of the issuance of letter

o3+ or from the date of purchase order/contract whichever is earlier, unless otherwise -

replace defective material at their risk & cost including transportation, duty,
icable be submitted at R&D section Stores Department along with material &

Unloading ough cranes, fork lifters, labor etc. will be arranged by supplier at

Pipes/Heavy Machinery & Equipment etc). -
Delivery is to be milfe strighy in accordance with "delivery schedule” as specified by the
Comipany.

The rejected material is
month after its intimation
responsible for storage/safety o

oli@eted/lified by the supplier within a.maximum period of one
y. Beyond specified period, the Company shall not be
ected material: )

25.1  In case the supplier fails to supply/shi ial within the stipulated period, the Company
have the right to make an alternative arran the purchase of the goods on such terms as
may be offered. In such event all losses, cost 3 sustained/incurred by the Company on
stated purchase shall be recovered from the S out prejudice to any other right or
remedy available to the Company which includes r f losses sustained by the Company
from any due payment of the said supplier.

25.2  In the event Company remains unable to make such altema gements, the Company hag
the right to recaver from the supplier any or all losses sustai t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or- ive not specified
in this document as a result of any failure to supply/ship the materi W}{ shall have the
right to terminate the contract/purchase order without prejudice to er or remedies
available to the Company.

26. Payment: .

26.1  The mpplier after delivery of goods and its acceptance shall submit invoice to Fi ent
of the Company, containing following information ie. &
(g) Purchase order No, & date
(b) Items
(c) Quantity
(d) Price :
(¢) Invoice value
() Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

26.2

10{Page

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately, Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex “I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsp ‘

!/
|
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In case supplier is not liable to pay tax umder the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damaées:

27.1 I supplier fails to deliver ordered material within the stipnlated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due paymentslguarantces, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
Ohe cancelled quantity of goods under clause 28.

ever hqmdatcd damages become payable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the
all quantify the same and shall serve notice to the supplier requiring payment thereof.
p er fails to remit payment within 15 days of receipt of such notice, the Company shall
the Perfo

e entitled to recover the same without recourse to the supplier, by calling upen
1Eund, withdrawals by way of liquidated damages shall not reduce the value of
der

27.3 The payment ges shall not relieve the supplier from performmg and fulfilling all
its obligations ntract/purchasc order nor shall the right and entitlements of the

Company be affecte m ANy manner.
274 Incase of order placed 0!

confirmation of L/C. How

deducted from the delivery per™¥¥® ig
275 Th° liquidated damages shall be §

basis, the delivery period shall commence from the date of
jregd submission of PBG period in excess of time limit will be
Nhurpose of recovery of late delivery charges.

gy cgpivalent to point one (0.1%) percent of the Contract
jces for each day of delay, until actual delivery or
(10) percent of the Contract price. Once this
tion of the Contract at the risk and cost

performance, up to a maximum dedu®h
maximum is reached, the Company may co
of the Supplier. '

23. Default by Supplier: ﬂ
28.1 The Company may, without prejudice to any other rerfedy

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the order per specified delivery
schedule or any extension thereof granted by the Comp:
2812  The supplier fails to perform any other obligation(s) under @e e order”,
28.13  The Company during the delivery period has reasons to beli
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchas
issue notice to the Supplier specifying the default(s) and the suppliergh3 su
explanation within seven (07) days of receipt of such notice. If such
" furnished within the stipulated time or if so furnished, is found to be istactory
and/or the defanlt(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance! the enlistment
of supplier.

. 28.2 The Company shall have the right to termmate/canccl the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aerarilyare wish tie vravi<iens thereof or abandons the ahlpmr'nf

2823 The supuiie hecorncs b laurt or dasulvent ar meles an assigemer: or the benefit of
its creditors,

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

itten "notice of defanlt” sentto

lier will not
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33.
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7283 The supplier shall have the right to terminats the contract/purchase order if'-

282.6  Penalty on higher rejection rate of supplied goods.

2831 'The Company fails to establigh the "letter of credit”

with:n the stipulated period as

required. .

2832 rhe Cuptpany tecomes bankmpt or insalvent or makes ar, assignment for the benefit of
i cieditora, '

28.3.3 The Company is in default and breach of its obligation and liabilities under the
contract/purchase order: ‘ .

-,
tion of dispute:

pany and the supplier shall.maka every effort to resolve the disagreement or dispute arising
em amicably by direct discussion un
/!

contract shall be governed by and interpreted in accordance with the laws of the
. Islamic Republi i T v -

DeclamﬁonllnteQ ertification:
31.1 Successful suppli ish the declaration
. 0

(specimen attached at Annexure-C) within 10
days after issuance P@ /contract if the order/contract value becomes Rs:10 million or
above. - ‘

312 In case of F.O.B/C&F ontract, the Principal as well as "local agent" both will sign
the "integrity pact” as re clause. '

31.3 Bidders to submit a certificate Ofgnon-judicial stamp paper certifying that they are not
black listed by the Government/A:

odies and declared as defaulted supplier.
Arbitration/resolution of'dispptes:

321 Any difference or dispute arising out of ordff ipn with the contract between the Company
and the supplier which can not be amicably # be referred to arbitration in Karachi,
Pakdistan, to two arbitrators, one appointed by e difference/ dispute. In cage the
judgment of the said Arbitrator being at variance, shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators, The retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and ump% ether praceed to adjudicate
he disputes in accordaiice with the Arbitration Act, 19%0, 28 affended from time to time.
Prior to exercising any right by the Company or supplier to termiffite
under the conditions stipulated above, a return notice ghall be
party specifying such default(s) and calling for submission of an & thin seven (7)
days of receipt of such notice. If such explanation is not firnistied withi ﬁaa time or if
so furnished, is found to be unsatisfactory, and the defaunit(s) contifio urchase
order/contract be terminated with notice to other party.
323 The agreement shall be governed by Law of Islamic Republic of Pakistan an
langunage shall be English.

324 During the course of arbitration, the supplier shall not suspend the perform
esponsibilities and obligations under the contract unless authorized by the Company in to
do so. ’

325 In addition to the remedies as stated above, there is a "grievance committes" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the

entry into the procurement contract,

332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report.

333  Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

given to the other

ion

complaints of bidders that may occur prior to
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35,

36.

37.

pt and fraudulent practices” mﬂ
)

N . .

address must necessarily be provided. lncomplete / anonymous complaints will not be
responded at all. .

334  The Commiitee shall investigate and decide pon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently biacklist or temporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a fupplier or com¥actor who either constantly fails to perform

factorily performance or found to be indnlged ot and fraudulent practices as defined below:

ue to influence the action of g SN
34.2 gfthe supplier/contractor found oS

of pr t/contract, prg )

343 Mi segtation of factQ to influence the proqurement process or the execution of the
purchas ontract. 4

344 Collusi among bidders (priar to or after bid submission) designed to establish bid
prices at ? 1- competitive levels and to-deprive the Company of the benefits of free and
open comp : . :

Supplier's Guarantee an flities:

" The Bidder/Supplier shall the materials supplied against this tender enquiry is new and i
of acceptable quality and has

pod approved on similar jobs. The validity and scope of such
Ogjons stated in this document. In case the opinion of the

ces in accordance with the specifications specified in
cgfe material and/or workmanship, the Supplier shall
'f st in Pakistan wherever the Goods shall bs located

g that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplilé that the goods shall perform in accordance
with the specifications and details as set forth in the tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to ct served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the at ity costs provided in the event, the

Company shall be entitled to recover total cost of such rep the Supplier withdrawing from
the Performance Guarantee, ’

Language:
The bid prepared by the bidder and all correspondence and documents 1
the bidder and the Company shall be written in English language. Any p
bidder may be written in another language provided that this Literature is
translation in which case for purpose of interpretation of the bid, English translation

Vehicle Applied by Authorized dealer of local manufacturer : ) )
Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorizeg d8Mer &ill be
responsible to get the vehicle (s) registered through Excise Departinent Government of Si i
Original Registration book / Original Registration Invoice / Tax payment receipt / other related

provide the vehicle (s) number plate () to SSGC. Registration fee will be reimbursed by SSGC Mibject 1o
submission of Government of Sindh Excise Department receipt.

guarantee will be in accordance§§
Company the Goods fail to perform t4
Section IV due to manufacturing de:
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1. Sohimission of bids:

L1

12

13

14
15

16
17

o . Section - 1A )
Additional Terms for Tenders on F.O.BJC&F basis:

[4

Pid bond (Barnest money)} @ % of the totsl F.O.B velue ac per clrmse ©, of section ) of "General erme
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
Tej and returned to bidder. .
the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
signing and stamping of all documents. In case, such documents are being signed by the local
idder, the bid shall essentially include supplier's original Performa invoice and an original
favar of local agent to sign the documents on their behalf. The bid is liable for rejection
= ?
o

ifthese not met.

In case of ing to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be orized by the goods manufacturer or the producer to submit bid or supply the
goods on their : "

Bids shall be sibmi ty through local agents) in two copies, (original + capy).
The price on'mit FOB is is to be quoted separately. Following are to be essentially indicated
in the bid form: ‘ .

151 Country of origin.

1.52 Port of shipment.

1.5.3 Estimated gross/net wei,
item.

‘154 Delivery period or schedule in ¢ £ quantities.
1.5.5 Original technical literature. .
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges' yg ¢ by the supplier.
Bid Currency:
The rates shall be quoted in bidder's home country or in s Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the con ore than one currency and wishing to
be paid accordingly shall indicate the same in their bid. H

, biddgr from Paldstan would be paid in
Pak Rupee.
(Claisse 1.5 of General Terms & Conditions is not applicable)

ion & volume of offered item and estimated weight of each

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total EQ.B vQ of Sui Southcrh Gas
~ Company Limited and shall be in the form of pay order, demand draft,

guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Paifista@PI R bid bond ghall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bid@n3¥oggdure) unless
specified otherwise. The bid bond shall be returned/refinded to the un-successful bidg @
bond of the successful bidder shall be retained, till submission of Performance bond. BidRgithg®
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu 0
bond, will be retained till fulfillment of obligations by the supplier. However, in either case
responsible to arrange the extension of bid bond validity as per requirement. 1f bid bond submi
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds & non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. .

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond alc-mg. with
the bid for each offer. )

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3 ‘Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
varions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

-~



" 4. “Evaluation Criteria: . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local cumrency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
licable shall be added to the bid.

ipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

freight to collect basis ",

Freight cha gort of loading up to Karachi port or unit C&F value mmst be indicated in bid form,
failing, which b p loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an exten fegf\in price of material.

(Clause 15 of g3 Conditions is also applicable).

6l lncasepmchaseordcrvaluci@ -oraboveoremﬁvalcmforothncmm.:ié,leﬂ'croﬁntentwin

be issued to successful bidders
within 15 days from receipt of L.O.

on of performance bond guarantee which is to be submitted

letter of intent .The performance bond unlesNggghe e, shall remain vatid ill:

6.1.1  Completion of final satisfactory delivery j
6.1.2  12-18 months from the date of satisfactory

4w 613 Satisfctory delivery/installation of system i ation liabilities will be on supplier’s
e PaIt.
6.14 120 days in case of chemicals.
6.2  The Letter of Credit shall be operative upon receipt of Performanc ecified in para6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be on Late submission of

PBG should not affect the delivery schedule,
6.3 The performance bond shall be denominated in foreign currency or in

niract/purchase
order or in a freely convertible currency acceptable to the Company and sh form of a bank
guarantee. Y &

6.4 In very special case subject to approval of the management, the P.B.G could be achpQ upee,
However, an undertaking should be given by the supplier that in case of encashment of P.B, @
deposit short fall amount due to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee: . ' '

In case where performance gnarantee is not epplicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), ‘

Delivery: .

T Gase O ontevicnnenat, shipmarss) shall be #tfecicd per vessel of Pakisiza Natonal Stipning
Corporauon (PNSC) owned or chartered vessels on "freight to collect” basis, Bill of leding to indicate
"freight payable by the consignee at destination”. In case goods ready for shiptent and the PNSC vessel is
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14
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7.6

16lPace

not available-at port of loading, supplier shall intimate the same to Compan)} immediately so that m'atter
could be taken with PNSC in Pakistan. o

1n case of C&F ordey/contract, the supplier hereBy. guarantess/ensure;

72.1  Touse clean and dry vessel suitable for mirine transportation and shall not use tramp vessels. '
72.: - .The goods/matenal-will be shippewdispatched with i cure and ditigenue at their risk & cost and
- £00ds to be stored below dedi.. Acctdngny. the suppher shail be respunsible for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
723 To provide as part of its work all services and functions related to handling, loading, unloading.
laghing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase arder/contract price, unless atherwise specified: .
OB ordez/contract, the suppliers obligations shall be over after the goods have crossed the ship's

ination, scheduling and lining-up for 2 PNSC vessel shall be the obligation of the supplier.

. The reimburse the Company all additional duties, taxes and other such charges paid by the

Comparny on g¥o®t of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or o ise by dgasupplier. The supplier shall also reimburse the Company all additiona) duties, taxes
and other such d by the Company on account of incorrect invoicing by the supplier. - .

pve been made when the supplier has shipped the goods against a clea.n. b111 of
: ation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Commbaggl

The supplier shall ensure that @l aboygnentioned acts and other incidental and ancillary functions are
conducted in.accordance with sm\n& ptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate icaffignted by supplier in this respect and the supplier shall take

X\ omissions. If any goods are discovered to be dsmaged or

corrective action/measure forthwith to cog
unacceptable at the point of loading, the suy @ be responsible for replacement free of all charges and
; d specified in the purchase order/contract,

costs to the Company within the de

Insurance;

8.1 All goods supplied under the purchase arder/co

e fully insured in a freely convertible currency
against loss or damage incidental to manufacture i

h‘ansportatiun, storage and delivery in the

manner specified in delivery clause 7.
82  Marine Insurance shall be the responsibility of the Comp oferwise specified.
8.3 The supplier shall advise the Company by fux at least seven priggto the expected date of shipment,
the following particulars:- b
83.1  Nameof the vessel and of the ghipping company. .
832  Age ofthe vessel (which should be less than 20 years),
833 Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD fom Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, ggblnsurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF, @ 2/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable Ie
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder s
full name and address of the negotiating bank and the place at which they wish to negotiate the | of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Palcstan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

CI

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied hy an invoice describing, as appropriate, the goods delivered and the services

incurred and by shipping documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.22 Against shipping documents on ardval of ordered material at coﬁsignee destination, Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 Theletter of credit shall be available upon

presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading

covering shipment of each consignm S
eI Las
S




10.

1

L4

93.1- Tnvoice

© -=== 4 copies
9.3.2-  Packing list , .~ 4copies
93.3-  Bill of lading " freight to be paid by consignee ———  3originals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, ' ‘
out to order in the name of Co.'s bank, Noatify
party Sui Southern Gas Compamy Ltd., -
9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) . 2 copies
. Mamfacturers test certificate/ - 2copies Inspection report.
Qi prejudice to the supplier’s responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
(Sbank, the supplier shall forward the following non-negotiable documents directly to Company
i . shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
94.1 ﬁ:e ~ 6 copies -
94.2 i Ning ~s 6 copies Yo
943 ; : = 6 copies
94.4 ﬂo igin (Verified /Endorsed by Chamber of Commerce) ... 2 capies
94.5 ertificate/ wm  2capies

) ) . " Inspection Repart.
9.4.6 The invoice to be exgiitly as ger order/contract, Axny deviation which render or cause the company to
pay denmurrage or any u&rgcs with respect td clearance/handling etc, will be bormna by the
) supplier. ‘ ’

such payment nor release the

responsibility thereof under the terms of the purchase
order/contract, .
9.6 If the Company is compelled to pay T storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of Tl

ce by the supplier of above requirements, the
Company shall be entitled at their sole dis

over the same amount from supplier.
Termination of purchases order by supplier: ) ’

R ‘9.5 * No payment hereunder shall(@to be accepted by the Company of the goods covered by

10.1 The supplier shall have the right to terminate the con

10.1.1 The Company fails to establish the letter of credit within the
9.1 hereof after the supplier has made compliance with the provisio

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen!

_ iy fit of its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and liabilities T tract/purchase
order, o
Installation/Commissioning/Training:

12

T

If installation/commissioning and training is required, the charge,
subject to deduction of all local duty and taxes (as applicable).

Vehicle (s) supplied by foreign manufacturer / principal: 5 E
12.1Tn case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal /
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsibie to get the vehicle (s) registered through Excisg Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) mumber plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. ‘

8 will be paid in Pak Rupe

12.2 The= bidder / supplier shall quote only those vehicle (s) / which fully comply to Pakistani environmen! and-
can operate in Paistan. The bidder skouls oney

ifl hed vehsel i) copsuaiina fe dfualen & tubricant’.
spsres! are ey, available i Pakistan )
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Annexure-A " -

On Noa Judicial Stamp Prpar of I‘..s ‘0/- {Fifty) Per 100,000
Tormnt of Bid Bond Suarantee

BANK GUARANTEE NO. e eemeeeeeeemcmeeeammms

DATE OF ISSUE. ... cceeeoeeeeeeeee e eente

DATE OF EXPIRY. .. e e eeeeeeececeeeee e

' O AMOUNT.............. eenecenam e et mmem e eean e

Sui- Somhcm i Cnmpa&ted,
ST. 4/B, Block-14; A ' .
Guishan-e-Igbal, ) . “y
-Sir Shah Suleman Road, . '
Karnchi, .
Dear Sirg,

. . . Bo&nk Guarantee
In consideration of M/s . 4

having submitted the accompanying bid & in consi
undertake as follows:

hereinafter called the Bidder
value received from Bidder we hereby agree and

1.  To maks unconditional payment of Rs...cccorrrernrerecene on your written demand without forther
recourse, question or reference to the Bidder or any other ipflhe event of withdrawal of the aforesaid
hid by the Bidder before the end of the period spe ¢ bid after the opening of the
same for the validity thereof or if no suchpenodtnbe speclﬁsd i () days in case of Single Stage Two
Envelopr. bidding procedure) after said opening and or in the ev idder shall within the period
specified therefore or if no period specified within 15days after the ibed forms are presented to the

'Bidder for signature the Bidder shall fail to execute such further con ents if any, as may be
mqmmdbyﬂaetexmsofthcbldasacccptedorontheBxddcrﬁﬂmtonge erformance Bond as
_ may be required for the filfiliment of resulting contract.

2. To accept written mnmahon (s) from you as conclusive and sufficient evidence o e of a defanlt

of non-compliance as aforesaid on the part of Blddcr and to make payment according]!

ys of the
receipt of the written intimation.
3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in ree

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwme however,
Guarantee and our liabilities & commitments hersunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be irrevocable. &

Yours faithfully,

(stamp and signature of the issuing bank)

18IPage



Annexure- B

On Non Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000
Format of Performnance Bond Guarantee

BANK GUARANTEE NO-.occomeee e e oo
DATE OF ISSUE.........ceeeannn... tecmemmeeeanercammn——
DATE OF EXPIRY........ . remeennemeanes
AMOUNT........... metecaesemmerasecsersanasaenacnacennas

Sui South y Limited, .

ST. 4/B,' Bchk‘

Gulshan-e-Tqbal, &

Sir Shah Suleman Ro

=" Q

Dear Sirs, .

- In um ofgRs Account, .
To Karachi vunder the Purchase

. - - In.consideration of your having place
dated:

On MhA

consideration for value, received from Supplier, ¥

Youws. Sithfully, : )

(stamp and signature. of the issuing bank)

: called Supplier and in
ee and undertake as under:

To make unconditional payments to you i\ time as called upon or make an unconditional

payments Rs Being Ten Perc

), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your d(s) without further Iesource, question or | .
- teference to Supplier or any other person, in the ev
’ .

1t or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & T ilBies under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

breach as aforesaid on the part of Supplier and to make payment ac within 3 (three) days of
receipt thereof,

To accept written intimation from you as conclusive and suﬁicicnl&%‘f the existence of a defmlt or
To keep this guarantee in full force from the date hereof as specified in@ ecial terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase ement
with Supplier in respect of the Performance of his obligations under and in pursuance of ai hase

Order with or without notice to us, shall in any manner discharge or otherwise, howev e
Guarantee and our liabilities and commitments there undet,

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected by

any change in the constitution of the Guarantor Bank or the
constitution of M/s

SO «....the Supplier,




) Annexure - C
! (Format of Declaration)

General imanager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Guishan-e-1gbal,

Sir Shah Road, Karachi.
-Dear Si ‘

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement o k. right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any adminj subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt b¥iness ce.

Without limiting the genx foregoing, (the Seller/Supplier) rcpresents a.nd warrants that it has fully
declared the hrokmge, commis: ets. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to any: 1 outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliateg

associate, broker, consultent, director, promoter, shareholder, sponsor
brd der's fee or kickback, whether described as consultation fee or
e procurement of a contract, right, interest, privilege or other

ept that which has been expressly declared pursuant hereto.

or subsidiary, any commission, gratifica
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form

ke full disclosure of all agreements and arrangements
Wi GC and has not taken any action or will not take

(The SellerlSnpplier) accepts full responsibility and strict liabil
disclosure, misrepresenting facts or taking any action likely to

any wamanty. It agrees that any contract, right interest, privilege or
as aforesaid shall, without prejudice to any other rights and mmedxes
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (Th&
SSGC for any loss or damage incurred by it on account of its corrupt busin
compensation to SSGC in an amount equivalent to ten times the sum of any cofgj
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose o
procurement of any contract, right, interest, prmlege or other obligation or benefit in whats

Yours faithfully,

ing any false dcclamtton, not making full
ose of this declaration, representation
ion or benefit obtained or procured
SS8GC under any law, contract ar

1 inducing the
m SSGC.

‘o
e

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lsttef of intent of a total
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUL SOUTHERN GAS COMPANY LIM! ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1) >

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and.me.criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

COPE

' @ re shall be applicable and remain in force, along with any amendments thereto, within Sui
SoutMyudh&ompany Limited (“SSGC™) until any clear instructions or guidelines are impacted by
the Goveﬁvhrough Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (MEC) , ojgyty other competent forum. The procedure shall also be applicable on the pre-
qualified ﬁm:lfﬁocedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechatis inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and or{ transacting business with SSGC. Wherever any provision of this
Mechanism shall be 1 ith provisions of any applicable guidelines of donor agencies, or any
other applicable Statute or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws,Yor all prevail. This SOP shall become a part of the future Bidding
Docuiments.

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authori eal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. .

3.3 "Procuring Agency" - Any department/d ?ory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative pe tW‘ifying a firm/individual from
participating in procurement for a given period. ,

3.5 "Suspension” « The administrative penalty imposed for gfracggons committed during the
competitive bidding stage, whereby such firms/indivi rohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projecgbr act in accordance
with the contract documents.

3.7 "Termination of Contragt" - Extinction of contract by reason or resol @ pescission
under applicable rules/regulations/laws arising from the default of th&§raligividuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Authority -” — A three-member committee comprising of Use
Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

o
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4. REASONS FOR BLACKLISTING

4,1 The

4114

4.1.

following shall comprise the broad multilateral guidelines for blacklisting:

I "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

2 "Fraudulent Practice" means a mistepresentation or omission of facts in ordet to
influence a procuretnent process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more

bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, noh-contpetitive levels, and

4.1 .4 "Coercive Practice” means harming or threatening to harm, directly or indirectly,

Person(s) / Firm(s) or their property to influence their participation in the
procurement process or affect the execution of a confract,

2 In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious pature, which in¢lude but are not limited to the following;

o

I Competitive Bidding Stage

Dw competitive bidding stage, the Procuring Agerigy shall immpose on bidders or
p

ﬁdders the penalty of Suspension from participating in the public bidding

proce ut prejudice to the imposition.of additional administrative sanctions as the
inter ¢ agency may provide and/or further criminal prosecution. as provided
by applic , for violations committed which inglude but are not limited to the
following:

i

i

iii.

iv.

vi.

vii.

viii.

ix.

Submission i
documents.
Submission of bi
conceaiment of such
eligibility screening or
Submission of unauthorize
without specific authorization

ity requirements containing false information or falsified

ain false information or falsified documents, or the
n in the bids in order to influence the outcome of
age of the public bidding.
pcuments for prequalification/ tendering i,e.
principals/ matfacturers etc,
Failure of the firm to provide f Warranty Undertaking and Performa
Invoice of the manufacturers / Princil ding house,

Failure of the firm to submit specifi®@thorigaletter of the Original Equipment
Manufacturer (OEM) for participation in a af tender;

Unauthorized yse of one's hame, ot using the e of the name of another for
purpose of public bidding.

Deviations from specifications and terms ns of the purchase
order/contract.
Withdrawal of a bid, or refisal to accept an award or r erform the job or

adjudged as having submitted the Lowest Calculated Respo: r Highest
Rated Responsive Bid,

Refusal ot failure to post the required performance security withi i bed
time,

Refusal to clarify or validate in writing its Bid during post qualificatio®within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

enter into contract with the government without justifiable cahe had been
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xi. Any documented unsolicited attempt by a bidder to unduly intfluence the outcome

of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to

influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder cou!ii also he forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract imnplementation stage, the proguring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

owing:

trovnded by applicable laws, for viclations committed which include but are not limited to the

fid.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
'lure by the contractor to fully and faithfully comply with its contractual obligations
1 out valid cause, or fajlure by the contractor to comply with any written lawful
instrygion of the Procuring Agency or its representative(s) pursuant to the
ntation of the contract, For the procur¢ment of infrastructure projects or
ontracts, lawfll instructions include but are not limited to the following:
t of competent technical Person(s) / Firm(s)nel, competent engineers
and/o SUPErvisors;

b. Provisiql of w§‘ ng signs and barricades in accordance with approved plans and

specificatio ontract provisions;
c. Stockpiling places of all materials and removal from the project site of
waste and excey f\ls, including broken pavement and excavated debris in
ans and specifications and contract provisions;
jpment, facilities, support staff and manpower; and
e. Renewal of the effectiViggiffegpof the performance security after its expiration
during the course of contrac i entation.

. Non-Performance of the suppif pect of tender terms & conditions and the
delivery / supply of material, '

Assignment and subcontracting of the corf¥ict o

key Person(s) / Firm(s)nel named in the propos

Procuring Agency.

For the pracurement of goods, unsatisfactory progre

the manufacturer, suppliet or disttibutor arising fro

unsatisfactory or inferior quality of goads, as may be pro contract.

For the procurement of consulting services, poor performandcgdl? onsultant of his

services arising from his fault or negligence, any of the following a e consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works m @ d/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligend

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

part thereof or substitution of
rior written approval by the

livery of the goods by
or negligence and/or
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s

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key Persan(s)/ Fxrm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor perfonnance by the contractor
or wnsatisfactory quality and/or progress of works atising from his fault or
neglipence. *

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the cantractor could
also be forfeited.

[n addition to above, other grounds for blacklisting of firms/individuals include but are not

Oted to the following:
frandulent payments;

vii,

viii.

xi.

xii.

ning contracts by mxsleadmg the purchaser:

Changes ir tus of firm's ownetship/partnership ete, causing dissolution  of the firm
PN of inspection / bidding priot to original registration of the firm;

ith a.new name by the Proprietor ot family or 4 nominee thereof of 2

firm that has been @fread klisted;

Consequential operati ges caused to SSGC equipment or infrastructure as a result

of equipment or parts t ied on trial basis or due to failure of such equipment;

Contractars who have negda a Bargain under the National Accountability Otdinance

1999, or contractors invol y other criminal proceedings conducted by any

investigation agency where defau en proved specifically in relation to supplies made

to or contracts concluded with SS

Involved in litigation or needless wtiti@uence or obstruct the procurement process

either on his own behalf or at the behest er vested interest;

A firm may be disqualified for a period ext z@wo years in case a decision by a court
is awarded against the said firm after litigation cre the firm is involved in litigation at
least three times during two financial years, or whi¥% a fi s on account of litigation caused
substantial financial losses to S8GC;

Blacklisted by other Federal and Provincial Government trigs / Divisions / Departmerits
and organizations / autonomous bodies subotdinate theret

Blacklisting in case of Joint Venture firms will also result 1 tion of the concerned
Joint Ventures Partners. &

SYSTEM OF PENALTIES~ -

For the purpose of uniformity, following system of penalties shall be adopte @: ment
of goods, works and services:

5.1 Blacklisted and hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his ¢apacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is eovered in the respective dispute settlement clayses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not morg than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt

¢ and fraudulent practice.

6! @PENSION AND BLACKLISTING PROCEDURE

pplier or contractor who is to be blacklisted for a gpecified periad is given adequate
pport of being heard.

2. The sup
meeting
heard befo

contractor who is to be blacklisted for a specified period is called for
Nng adequate time, so as to given him adequate opportunity of being
y action,

3. In case the suppller ogbiractor does not attend the meeting on the given date and time a
final notice is servQtTiigh/ her to attend the meeting on the revised date and time.
Despite the final notice 4 plier or contractor does not attend the meeting as per
schedule, automatically be at fault, Action will be taken as per below clauses 5

departments to address the issues in

to 9.
tising of User, Procutement and HSE&QA
ige with the supplier or contractor. Menibers
of committee may not below of grade

5. In case the supplier or contractor is found a&h 6
well as the tender terms and conditions, and do not j
per the tender terths and conditions, the approval %€'s
thejr temporaty or permeant blacklisting alongwith enc:
the case may be.

4. A three-member committee wil

¢d on the fact of the case as

the grounds of his default as
Zigfrom the management for-
of bid bond or PBG as

6. The decision of the management is communicated to the supplier or

contractor through a formal letter.
7. Acopy of the Jetter of the defaulted supplier/ contractor alongwith con with
pertinent documents is / also forwarded to the Authotity (PPRA) for u &

PPRA website.
8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender pracesses/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

DELISTING
blacklisted firm / individual shall be automatically restored after the period for the

pe psed, unless the procuring agency wants to maintain the blacklisted status of firm /
indiv justifiable reasons with the priar approval of Appellate Authority. In the latter
case, the ¢@fipatary blacklisted firm / individual shall bé restored.

9. AMEND

9.1 In the imple

: Blacklisting Mechanism, the modifications may be introduced
thereto through

dnient of its specific provisians as the need arises.

9.2 Any amendment to this g2 Mechanism shall be applicable to tenders advertised
for bid after the effectivi }1 .

O’damendment.
10. EFFECTIVITY Q

The Blacklisting Mechanism or any amend™Wéf
the date of its issuance. All future tender do
However, these cannot override the provisions of

of shall take effect iramediately and from
ust be governed by these instruetions.
rement Rules, 2004.

11. The Steps to be Followed ar er

The causes and reasons to be taken into consideration for Debarment /@la

_ ing of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAQE:

The following shall be considered, inter alia, the events / reasons for initiating p@ under
this Mechanism at the Pre-Award Stage: &
i Indulging in Corrupt: Fraudulent as well as Collusive practices. &

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, thefl, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

- securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

wing shall be considered, interalia, the events / reasons for initiating proceedings under this
t the Post-Award Stage:-

%nary delay in signing or refusal to accept the Notification of Award and/or the

cogffact wifout any cogent reason.
iil. Misco igngailure to praceed with the signed contract, withdrawal of commitments,

quoting an ably and unfairly low financial offer and subsequently withdrawing
such an off é' g the evaluation/bidding process and not responding to written
communication @3 onablg time.

jii. Causes mentioned in S@s s 1, 1i and it above.

iv. Submission of fake / frivol tilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance durin tion of the contract / purchase order.

Vi. Non-performance or Breach of provisiod Jifises of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability peri¥, an
plant, facility or services rendered that may subsequ
within 5 years of its commissioning,

ot in a product, equipment,
gpe during field operatians

viii. Failure to honour obligations within warranty period or defect | period as defined
in the contract,

3. OTHER CAUSES:

i. The Person(s) / Firm(s) is blacklisted by any Government department in Paki

established that the firm is involved in any kind of corruption or corrupt practices
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents,
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. ,FORMULATIO
“$8GC’s Rights sl

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial [nstitutiot (donor agencies)
will be Hable to be blacklisted after rece¢ipt of confirmation from the donor agencies
without any further proceeding.

~

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both

shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, etc, In case, the said information is found to. be

issing, even after calling for the same within a reasonable time, the authority letter shall not

pted.
3) Q" fidgg Documents shall be issued against original authority letter or in case of scanned
copy, ail of the foreign bidder shall be enclosed. However, at the time of bidding, the

origi ty letter shall be attached with the bid. In the absence of the same, the bid shall
be rejectew

s nghts Protection Commmee A pennanent Committee namsly

the reasons given by @ Ject Authority prior to blacklmtmg Member of RPC mist be cne
grade up from the memifPrs .-

. PROCEDURE FOR. BLA

Upon receipt of or obtaitiing info o: knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in her der the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the co ject Authptity / formation shall promptly
formulate its recommendations and submit Managing Director, SSGC to SSGC’s

RPC / Committee. along with its findings, arges and documentary evidences to
initiate proceedings under this Mec¢hanism.

. INITIATION OF AN ACTION A

(i) Within a period of 15 days after receiving the recomgffendggions of Blacklisting /
Debarment from the concerned Project Authority, the Colg ¢ Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Pgg { Firm(s) about the
alleged charges and shall provide an opportunity to the defend sagf ¢ within a time
period of 15 (fifieen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hQ&ier to

defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as @d
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-patte basis,

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcerent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The

on(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

oceed for arbitration/litigation during the proceedings for blacklisting,

8 C CATION OF DECISION

Afler req@fimendgtion for temporary & permanent blacklisting by “SSGC’s Rights Protectioh
Committee Me. Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The@e the Committee will be notified on SSGC ‘s and PPRA’s websites and

shall also be conv(@ Pakistan Engineering Council.

The temporary Blackl n the gtounds and reasons ¢pecified herein above shall be for a
reasonable specified peti d as a general rule of prudencs, the period may not exceed
three years, except in cas debarment/blackhstmg has been done by any other
government department or an @ Financial Institution (Danor Ageney), In case the

Person(s) / Firm(s) has been bl y the government department or the International
Financial

Institution (donor agency), the period
maximum period of 3 years or ‘the time for which the concemed government
department/International Financial Institutio Agency) debarred the contractor

(whichever is higher). However the permanent bl ' @unot be revived,
Action after the Person(s) / Firm(s) are placed on Black¥ting I4

i. The decision of blacklisting will be immediately circulated chmed as mentioned

blacklisting/debarment shall be for a

herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which acklisted and
termination is either not possible or not feasible, the cancerned Project y proceed
in this case to complete the contract with the approval of Competent Au (iii)The

against them, Any pending bids shall also stand rejected, If a contract has algea
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv)

blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the &;ion
1
register or data base will be maintained for blacklisted firms indicating reasons and p&
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited,

~
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Sui Souythern Gas
ssac Campany Limited

Health Safety, Environment & Quality Assurance

4)~|SE&QA AWARENESS
OR

'§y§PLIERS AND

¥IRACTORS

(Revn% |

in 2023)

ive about safe%y!
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v Replace it
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HSE'&QA-IMS POLICY

"SSGC is committed 1o the Heaith and. Safety of alf its.
Employes&sralemues.pmavaﬁcnofEnwmnment
and achieving Operational excellence by improving:
* Quality of products / services along, witlt efforts o
promote Safety Culture in the Company. Confinuat
lmpmnentafHSEaMQAperformancebyreduarg
pc@ﬂalhazardstnprsventmpr&smdxﬂnastsour
kay pmrdy.!talsolndudaoommnmbun
;. ‘comsuliation and participation:on’ HSE and QA
= ';""-.' objecfives'and targets with stakeholders, conserving
. fesources and- adhering to+ applicsble- Laws and
Regulamnsmaﬂ‘adiviheslmsesrelatedto the:

. .Tr:ansmrsslm mdD:sglbuth c_xfnatural gaswmm rls.
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P X

jms PROCELY,

1. PURPOSE
The purpose of this procadure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by tha company to
address risks and opportunities for:

a.  SSGC existing faciiies/installations. A
b. Any routine/non-routine activity, performed within permanent locations or "'._RLS’K, "
outside permanent locations of SSGC, that requires prior permit/safaty 'f"ﬂnun;?/,“'z,,””/ P
. . lg),,

lysis to identify and mitigate safety risks. *‘J"Qb .
c. w project. ‘ N by, %
il ' P, s

R\

d. ol the activities performed by SSGC taking into consideration of S
co, cbligations, risks & opportunities within the scope, extemal and :41‘;;5_3’,7-,} e
inte JEud ralated to scope of operations, requirements, information, Y
needs ar&laﬂons of relevant interested parties. A 2 )
dan g

e,  Providin@gui employees in relation to hazard identification, risk
assessment a k ®ontrol in respective areas.

f.  Identification, oring and management of environmental aspects
and assessment of @ ts. .

2. SCOPE &
This procedure is applicable to i ident

risks, environmental aspects and im
SSGC existing faciliies/installations,
permanent locations or outside perman
identify and mitigate occupational health an

-'x"\’-‘:‘“:\‘ )
e
VR e -n'"\‘ ’

o .

:""-'":.'nl',ﬂJI,I!,|.':1 ;

on of occupational health and safety hazards and associated
ociated with activities, processes and equipment related to

ject or any routine/non-routine activity, performad within
of SSGC, that requires prior pemit/safety analysis to
S|

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Sourca or situation with a potentl f erms of injury or ill health, damage to property,
damage to workplace environment, or a combina 58,

b. RISK: Combination of probability of occurrence of s event or exposurs and the resulting
consguences. . ‘
¢. OPPORTUNITY: Opportunities can ariss as a result afa vorable to achieving an intended

result, for example, a set of circumstances that allow the ¢ iondm attract customers, develop rew
. products and services, reduce waste or improve productivity. Acﬁ%ddress opportunities can also
include consideration of associated risks. .
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce orQ§ ecific risk.
f. RISK ASSESSMENT: Risk Assessment is a systematic approach o haza on. This is the
overalf process of estimating the priority of risk and deciding significance of s
g. RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the ant matrix.
Hazards related to applicable legal requirements will falf in the high risk category.
h. HIRA: Hazard Identification and Risk Assessment.
i EAIA: Environmental Aspect and Impact Assessment.
] IEE: Initial Environment Examination. .
k. ElA: Environment impact Assessment. -
. ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse %y a
wark activity and /or wark related situation.
m. OHS&E: Occupational Health, Safety & Environmen
n.  PTW: Pemmit ta Work. :
0. MQC: Management of Change.
p. MOC Owner: The employee who initiates the MQC.
q. JSA: Job Safety Analysis.
r EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

N1
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‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reperting to Senior Management on OHS&E related issues.

¢.  Providing suppart to corporate HSE&QA team and zonal representatives.
d.  Liaise with zonal HSE team leaders/HSEZQA representatives for implementation of thig procedura.

4.2 Zonal HSE team leaders

a. rying out HIRA, providing and utilizing resources tn

Rgementing their controls in consultation with corporate HSE&QA team.

b.
c.
d |

4.3 Zonal HSE
a. Coordinatin

B.  Liaise with corpogl
c. Reviewing/maonift

4.5 Em bloyees

Participating in the identification and a
team leader or HSE&QA representative.

4.6 Visitors & Contractors
" s ldentifying and reporting any risk or hazard at any loc
- - 8SGC temporary locations during project executions.

BQO that employees, contractors and visitors have suffici
records of the OHS&E with the help of local HSE&QA team.
SN this procedure. Liaise with corporate HSE&QA team if required.

representative 7

Eghguting Departmént

Y%

5. DECISION MATRIX

identify and review OHS&E risks and
ent knowledge related to OHS&E,

giRg! HSE team leader for canying out HIRA and EAIA in their zones.
E&QA team and zonal HSE team leader for OHS&E.

@ and EAIA in their zones and providing input on any changes,
f

4.4 Departmental Hea
- Acquiring PTW for any activ

uires prior permit to identify and mitigate safety risks,
. “~ Ensure implementation of J ﬁ i

i szlty performed outside SSGC permanent locations.

)of OHS&E risks when required by either Zonal HSE

fSSGC. This also includes the worksites and

Risk/Hazard. "} i, "y, .-  Methodology:: S YWesponsibility: .
Assessment:. [ . - _w g
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, l team
T .Headquarters, Regional offices etc.
| On-site Risk assessment - (for. Permanent | hDecf/% : t;") .
PTW Locations) for any routine/non-rautine activity |: : :a uf:." T r
T that requires prior permit to identify and txei/ '”tQ, e
'  mitigate safety risks. oL r Qﬁiﬁﬁ;g%"
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field
activity

<

¥
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. ‘and infrastructure.

Risk Assessment and Management Procedure is divided into
assessment needed: ’

*  Section 1: Context of the Organization,

*a Section 2: Hazard Identification and Risk Assessment,

Section 3: Permit to Work.

ection 4: Job Safety Analysis.

ﬁ pn 3: Management of Change.

P @URE

five sections based on the type of risk

N

- Context ofthe Organization: j -

- 6.1. Context of the

i.  Management defines sc
+ ‘extemal issues of the org

il.  In consultation with HSE&: groynent & Zonal Heads identify external & internal interested parties
and maintain its list with needs é‘ i ' )

company services, who may be inWiits
interest in the company. Interested pAg
Interested Parties ' | - , g aRequirements - S
Board of Directors Good ﬁnanc@al p ance, legal compiiance/avoidance- of
. fines, '
; Ve LI ldénﬁﬁc_:a'ticna. .of: applica
‘En{qfcériségulatd'_r's} ;< | requirements- for the-/pra
K .;“‘ I B . o N . . .

- -a.nu..z_

nizgtion

€ company- services and its boundaries considering the intemal and

Lawipny tatutory-- and. regulatbry

services provided and:|. -

N TS -'undéisiandingof'the requiféme .
Customers ' Value for money, quality servi
' response. '
-'Banleinancej--'.i < el Good Financial.Performance. -
Employees | Professional development, prompt payment, he
| ' work/life balance, employment security.
ilnsu::ancag Boamy” :No'qlairns/psompt'paymehtlriskmanagement.._
Community

No complaint relating to: noise, parking, heaith and safety,
pollution, waste,

Externaf providers - | Prompt payment as per agreed tarms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship, '
Trade Unions Compliance of local labor laws.




vda Technologicai: Intellectua

-3 Legal and reguiatory: Consunier

. By using SWOT analysis or any ather toal, identify external and intemal issues that are relevant ta

company operations and its strategic direction and that may affect the

ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:
a. Operations spread in two provinces.
. Complex transmission and distribution network.:

biltty of reliable, qualified and competent workforce.
PreNation..

Impa; ionization,

6.1.2, Externa&

limited to:

b
c
e.
f. -
g

. could include In risk & opportunity assessments, but are not

a. . Politicai: Ga olicies, pofitical stability, intemational trade agreements etc.

b. Economic: Fue ices, cash flow, cradit availability, exchange rates, tariffs and
inflation, general taxaffbn is atc. :

C. - Social Consumer buyi

religious issues, demogra

legislation, assaciated/depende . renewable energy etc.

trade union regulations, employment
etc. - AR

issues during the management review meetings.

PRV N N e T,
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education level, advertising and publicity, ethicaf &-
jssues, softwara changes, intemet, te-chno.logy.

ion, Industry-specific regulation and permits, .
tional legislation, human rights/ethical issues

f. Environment: Customer demographics ighmental issues, . - :
- g. - Government: The directives from Prime Mini of Petroleum (energy division),
Lo regulatory bodies like OGRA, SEPA & BEPA etc, ‘ ; e : ,

d.” . Ensuring the policy and objectives are established intaggated management system

_ and are compatible with the context and strategic directio rganization. :

e. The management shall monitor and review information a

external and internal
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.- . ‘Section2: - . _
Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assessmént :
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and

x5~ TaQ o abop

.3:—

"Risk assessment should be carried out as per assessment matrix belm& o

process. The assigned team must be competent and have enough knowledge of the entire process.

functional teams ara recommended for such activity to cover all aspects during assessment. The record
S&E risk assessment i8 maintained in Hazard |dentificaton & Risk Assessmernt Form
CRM-F-01). The identification/assessment process shall taks into account:
e & non routine activiies, any emergency situations.
of all persons having access to the SSGC permanent and temparary locations.
an bekavior, capabilities and other human factors. ‘

Design ork processes,

Mate: )

Infrastru ipment and materials at the workplace or project site, whether provided by
organizati

Changes or prog@fo¥adPchanges in the organization, its activities or materials.
i missioning.

Handling & disposal o material.

Purchase of goods & . ‘ .

Any applicable legal oblig: Q& related to-risk-assessment and implementation of necessary

controls. . .

Before commencement of any ion/activity.

Periadic Review for updating the /ard identification and risk assessment information.

At SSGC, we adapt five steps of ri ssment:
Step 1: Identify the hazards. Q

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precauti

Step 4. Record your findings and implement them. . o
Step 5: Review-your risk-assessment and update if necss c o o ’

Risk Assessment Matrix

“Z
o

R"’A‘p” Probability
\ Very Likaly . Likeky Unlikely o \WV8rg Unlikely
c Catastrophic I Mediuom: *
o : <
n * . el S [}
a Significant 2-',_- Medium: Medium’™
q . i P
a Harmful Medium - Medium
c - :
e .. .-... o X .
a Negligible = Medium Mediurm
LSRR
esnGas Pa)
3 Q

o7 \;Q ’
S \
{é Pmc\ﬂefj‘e“t 2
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HAZARD CONSEQUENCE RATING TABLE

L e Lo | Hazard may cause death or total loss of one or more bodily functions. In
o Catastx:qp_.hic : | case of failure a huge financial loss wil accur.
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbastos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disarder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that resuits in the

T employee being unable to undertake their normal duties and may need | .
;| medical treatment, or property damage, loss that result in partial disruption

| of SSGC core activities.

N'ggl'lg_ipl'e-m

rd may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss, '

P TY RATING TABLE -

' -Very leely*%“ Exposure to h

to occur frequently. Similar incidents reported
uring last 10 years.

more than once

Likety °

Exposure to hazard

ur but not frequently. Similar incidents
reported once in last 5 y .

SgGC

b Uniikely ;'::5-.';

_ .| Exposure to hazard unlikely @
3 “Highly Urilikeh‘«"'-,. Exposure to hazard so unlikely ca

assumed that it will not

happen.,

Risk Priority [

i le . RISKPRIORITY TABLE - . ¥ P 0 ]

Definitions of Priority -

of this ope;ationltask. . o
Must be fixed ASAP, Zonal HSE team leader should take immediate S.

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions,

Is still important but can be dealt with through scheduled maintenance or
2. | similar type of action However, if solution is quick and easy then fix it

ey immediately. Review and/or manage by routine procedures.

&

P

]
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e -",;_:.' . Section 2. R

. Hazard :I"c'j“ehtiﬂ@a’tidn- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:
a, Identified operations of all hazards/aspects and risksfimpacts associated with company
activiies/system atc.
. Classification of riskimpact.
scription ar reference to control the risksfimpacts,

d. cription or referenca to monitor the risksfimpacts.
y-3 d ed competency and or training requirements.
f ut Tor setting impravement objectives and programs for its achievement.
The risk/impy®: Jres identified shall include controls such as termination/elimination, treatment of the
risk/impact and ion of risk by suitable means and where required tolerated as long as it meets
"local laws/legisla .
Use output of risk/imp ssments as input for the following:
a. Setting obje and tgrgets. .
b. Training needs identi
c. Terminating the ris is practical.
d. Facility engineering cdt
e. Emergency Preparedne o
f. Administrative controls.
g. Insurance.
. The ultimate requirement is to reduce the ri to a level as low as reasonably practical (ALARP) i.e.
where the frouble, difficulty and cost for furthe becomes unreasonably inconsistent to the

additional risk reduction obtained.

iv. Risk Cantrol , - 5 A
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*" | Flammable Vapors./ Gases / lquidsr | Explasion or 51"::' o
* | Flammable Materials ! Potential for fire €@\ : .

The hazards and risks are controlled through ‘operational controls' by considering the followi\ng Nierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achiaved by making
changes to the work process so that the task is no-longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. itis
similar to elimination but invalves the substitution of one higher priority risk by anather lower priority
risk. :

ineering: Engineering controls are implemented by making changes to the design of an .

ent or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
first time”. Departments shall incorporate this concept during planning phase of any

} proj‘%cass and must seek out for best possible solution in terms of OHS&E, -

d. Administgve: Administrative controls involve making changes to the way in which people work
and pmr& 2 work practices via education and training. Administrative controls may involve\
training emp operating procedures, good housekeeping practices, emergency rasponse in
the event of i h as fire or employes-injury, and personal hygiene practices.

e. Personal Protg Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. E?éi be properly identified for specific processfjob. "

‘! System & work area Hazar( " : Likely Consequences
' Access / Egress Obstructions injury, trips and falls -~

i Asphyxiate Gas (CO fire suppression] .- WSS doath by, asphyxiatian, -+ . '! N
' Buried Cables. - | Ex¥0ffllouried cables - major / minor injury

! Electricity (HVILYO 4 Sar 2 513 3 & | Fatality i Shock diserious burm injuiries; T
*_Falling Loads / Objects | Serious heffl S or body injury '

|- Hot /' Humid Work Enyitorinferit i+ ¥ "4 .|’ Heat stress, disorient

el T
of

3

consciousness <.

| Moving Parts -~ - Entrapment, major or T¥W ’
FNoisg ! ~dmByFE . 200 et e o Long term.hearing loss, tih g

| Openings in Floor/ Walkways __~__ ! Falls from height, major injury lity . |
1. Flammable Materidls | Gasesi. , .*3.. | Creatjon of hazardaus area; fita ey T ow )

. Heat, sparks and naked flames | Burns to exposed skin 2

} High intensity fight (Weldingy¥ ;371 "] Arc.fiash, short term discapafort Jong ToriN

 Housekeepingpoor Slip, trip, fall, fire hazards, blacking fire escap

, Lifting Operations .+, & %%, | Falling or moving Ioads - sefioushead:and % orbady injs

. Live Electrical Work ’ Fatality by electric shock or serious bum injuries =

“Lone Warking =~ . & e JJiied T . No emergency response ﬂ?injure&.."-'f{::,-““'fi, A 1

! Long Waorking Hours __' Major / minar accident due to fatigue i

* Manual Handling' "+ " ' %« s | NMuscular 'skeletal injurigs i)’ Ayt T,
New Task / Operation ! Major / minor injury resulting from mistakes =

ﬁ\Qd
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"Oxygen deficiency - et .“»Death of asphyxiation

+ Poor Lighting / Visibility + Minaor / major injury, fall or i Jact injury
" Slipping / Tripping Hazards, - %1 (*¥inorinjury, tripsand falls -~ ™ """ -
! Spillages (Oll and chemicals) | Land contamination
Substances hazardgus'to health#: v ¥ CHemmiical. bums, fxic; pcnsonlrernants. poliutant
' Repetitive Task / Opera'uon '  Muscular / skeletal i mjunes . ,
_ \'Rotatigg / Moving Part - i {f = 1 £7% EMajorinjury, petentiakforfatality i1

.es ! Cutting Surface | Amputation and cuts, predommantty to hands
e o Rt o M i s cioushess: tespiratory problems.

' nd Hoses I Trippmg hazard caus;ng ma]orl mlnor accxdent [
, _Use of W 1N ik “L'*:i 2o 3e B Minor | laceratmn'andnrnpact injuries : .
b . ) i Burns to skin, eyes. and respiratory system Enwronment
© + Use of Hazardou%es ' Hazards :

Y57 % #lmpact injury, hand farmwbratwn,-ioss of sensation over
i liimer e v L ateaan 28 TGe Ao

. ._0 .\v- \

, "+ Major / minor i mjunes entrapment cutting tools )
i r Hand /“arm vibration - lass of sensation: bver time f
€Y | Major / minar injury : i

v.  Environmental Aspect@caﬂon & Impact Assessment

i 'Use of Power Tools! @ )
; U'se of Warkshop EquiPMics

i Vibration . . .4
' Work at Height'

‘a, - Environmental Aspects: . .
An Enwronmental aspect is any element of ess operation that negativefy aifect the Environment.
While conducting environmental assessment, fall ects are usually considered:
""éEDU'C'E' CARBON.| |Emissions to air Water Discharges
FOOTPRlN-T" . ' |Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can dc.l i Consumption of natural resourceslﬁ cise
44 Recycle: what you Heat o
. ;'_ can .. . . | |Dust
"o Reduce: avoid. : . . :
i unnecessary: . ..'.'_, _~ | |Effect on visual / aesthetics
» consumption.of- " .| |Use of radicactive / nuclear material als
ki resources Uiy T -
;‘ Reuse: Buwtems» For identificaionr of environmental aspects X each
.} that are reusable. process/activity/equipment Is assessad for its inputs and o uts can
'..v. and reuse.them. ;.- : ) . . -
21 be raw materials, utilities, energy etc. The output can be aimospific®missions,
. | Unplug electncal i o
;‘: devices that are’: liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

‘a

notinuse:: .’ , : . . .
. Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls

_-' dnvmg - ara recorded on Envirenmental Aspect & Impact Assassment Farm
+ Use LED b”lhs ; (SSGC-IMS/CRM-F-02).-
e Plant a tree-

rer oy et s L0
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h. Control of Aspects having Significant Envifonmental Impact:

The significant environmental rigks require contral measures to eliminate or
level either by establishing objective or through application of controls by con
Reduce, Reuse, Recover and Recycle. -,
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations.
b. Isolation ar enclosure of hazardous material storage, process or noisy equ
c. Meglianical exhaust systems/boaths for controlling toxic materials.
Fcement of potentially unsafe equipment or machinery with new
" agtimachines that mest environmental standards.

ifc echanical safety interlock, guards, indicators.
eMRelisve vaives, NRVs, indicators etc.), measuring or

monitanng CcS/gauges, computerized feedback monitoring and control

systems. .
g. Environmental fij isposal or treatment systems etc.
h. Fire prevention/Supp systems. .
i. Containment walls. . .
|- Scrubbers. .
K. Dust Collectors. ‘ .
1: Other controls: Training, SO,
" " The record of operational controls g
. Impact Assessment-Form (SSGC-|

. After identification of aspects and assd @t impacts, it is sent to HSE&QA D

adequacy and comectness. Whers re¥
improvement in risk assessment to concermned 2E Team Leader,

c. Aspect & Impact Assessment Review igoring:

+ activities/procasses/equipment are kept current by conduct
2. OnEe every six months to update the information, and ideNg
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

Zonal.- HSE Téam leader ensures that enviro aspects and impacts related ta M_t‘he
ne

reduce the impact to a tolerable
sidering the 4R methodology i.e,

ipment:

ined on ‘Environmental Aspect &

epartment for reviewing

harge HSE&QA suggests necessary changes or

o fe

ame assessment:
ironmental aspects. (Use

b. Carry aut assessment, for new or.changes in activities/process ifhent.

¢ When there is a change in laws & regulations.’ ;

d. IEE (Initial Enviqdﬁmgﬁt Examin'atit.an)-l EIA (Environmen

In addition to all of above assessments, SSGC will carry aut IEE / EIA as requirs
for new projects. Itisthe responsibility of corporate HSE&QA head/DMD/MD to ens

new projects.

o When'combusted;, R
- Oneliter of Diesel. produces 2.68 kg of CO2 -
* . Oneliter of Pefrol produces 2.31 kg of CO2

:B%
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3 Section 3.
L Permltto Work S

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) whera the work could expose persons to specific hazards. PTW should be
acggired and maintained in the zones where job/activity is carried out. Normally following activities require

hased Hot Work operaﬁon such as weldmg, brazing, cuthng, gnndmg

b. 8Cg @ pace warking. (tank cleaning etc.) .

c. Malyeg ork ‘on High Voltage electrical equipment. :

d. Any ja nﬁmce involving Safety Risks such as work. at height. -

e. Any Mait2nanceggctivity by any department/contractor whlch compromises critical safety system
f. Work involving ji&ration with asbestos.

g. Work in areas

e is a risk of exposure to hazardous chemlcals or microorganisms.
uires additional precautions.

during development, modification and up gradatxon of SSGC's Vital
Installations including ve AssemblleBSIPRS ete.

Il. Exclusion

Following activities are not und
process SOPs are implemented

a. Praviding Gas connections to ne' .
b. Emergency Response to Cansumer
¢. Planned enhancement of Distribution ne\@

d. Work on live pipelines like hot tapping, ins jce Tee etc.

e. Any major/minor rehabilitation/reinforcement . -~

a of PTW management, however the risk assessment, JSA and or
associated risks for the follawmg

If i's UNSAFE!
" v Reportit
v Remove it |
v Replace it

— g/ — HandBook | February 2022 77 - _
. -.--Ewb-u;:_.:__.._, . ;:?% " s - . . %,an “/ s = - .

-ty



. 4’0}W

ill. Respons

ibilities _

‘\

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

SNa. | Fuﬁctions : . Details - _Respbnsi'billlty X
- ' Fill out the PTW form. Ensures
The department intends to | gz task/activity is carried out
carry out the task / activity according to the SOP and
Executing that requires PTW.

controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

.Area .

. .';’ .

* f:Authorize PTW and verify: © | 4
.- | the compliance during the. .. .. .

executian of task/activity: * , . ;-

Authorized to stop work in case. °
of noncompliance to PTW ' -
requirements.

HSE&QA representatives

) - Yag®yciity whers the -
Authority - | ta )y is carried.out..”
. The Individual o@
.| camying out the ity
3 Copt‘rgctor on behalf of the exe '
department. :
|, Dy [. :.'[,'\,J.:;'A"%\;- .
| HSE&QA will identify the
iU T Ask/hazards-associated with
: o s % the-activity/task and propose
4 HS”E' E‘;Q AL controls. In' Zones where

are not-present, Zonal HSE
team leader will officiate for

SR | HSE&QA responsibilities.

{0 close the P

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in

\gaps related to
esponsible
maintains
records.. & . :

Authorized ta stop wo@se
PTWN .

of noncompliance to

 requirements.

Integrated-Management S_ysten'},"__
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V. PTW Process Flow

PTW Process Flow

3K
[/@ - e
J‘ Procurement"’\

U urlK

\\:lllt- Ha(\ 5”

d'-;-n"

Executing ‘ . HSE&QA
Area Autharity :
Department Department
k"]
Q
33
Z 5
<
Fill out PTWFa Submitted for
section A _approval |
| identify riskt -
: _— cantrols and fill out| -
Section PTW form sectiony | .
o o .
\ 4
Physical
Execute the Job » inspection of the
wark site
Closing and
recording of the
permit
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V. Permit Display :
Copy of the permit to work should be clearly displayad at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

,

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back tg HSE&QA/Zonal HSE teamn leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
tim e mentioned on PTW. .

Ct T
contamination

. .
"b‘

“3 Integrated Management System



"+ Section. 4

'+ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safsty analysis is needed for any routine/non-routine a
SSGC i.e. Field Locations) where the work could ex
aciyities require JSA (SSGC-IMS/CRM-F-04):

¢ on live pipelines fike het tapping.

0

~

¢ ln ice connection for new schemes.
d. Any Eme maintenance work.
ular jo

ctivity requiring JSA as necessitated by HSE&QA.

e. Any pa

I. Responsi ili'@

ctivity (Conducted outside permanent locations of
Pose persons to specific hazards, Normatly following

riminor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

(Blanket JSA may be carmied out for each scheme).

8 No. Functiogs Details Responsibilities
. @ * List down the activities step wise
. . and identify hazards and their
'  ING @ I who is controls -
4 Azﬁ:i:ye!;‘ assigme arry out | eEnsure that task/activity is. carried
su pen?isor the tas ] with proposed controls
. requiring 4 * Ensure the team/equipment
: involved are competent and safe
' Report any untoward situation
T Pl G TSI LTSN kL | ¢ Authorize JSA RN EN
P "j.:f,-‘m;:;;ifza}};j“ G Rl ure Adequate resources’are
Wity o] 7 4 W Head.of the 1" T4 ed to carry outfhrey:. .+ [
AL ‘Head Of .| department who is iYity in safe mapner .
|, V2. 4 - Executing - . autharizing: the e ] etent'teapri-anq.tqgm
A T Departmem;. . task/activity: req.umngf ‘1 lead
L ST L PR " ‘:{ gt o B p . Ly “'_:""' ot
.:-_l. i | o Flalett L IOA L dod i LB | o Submif roetoe job
IR AN f.-mk ' ',': é'"kqx'!, A :“ [ :i'.-:';.l‘nq'f " + ,'?;-.H.: q;‘.:'-F; Y
.:‘" - "1} .rc."" E:'H- " ‘l*:'}‘ “4*3;""' L ..F‘"t.:"*l.:(li':&}:l : J:'J;;{‘%i'ﬁﬂ‘l':‘!‘{ l-ﬂr.i;'l ) onal HSE
‘. l,:r‘.: ' q.';n-,, l“éi'#)‘;,‘: {3‘:11‘};.:\’? '4 e .‘-;-' "E‘ -"H.‘ﬁﬁﬂ; j;:@:-l‘i"‘%-:é" . Team: Leade .' .
‘ The Individual /

izafi : Liaise with executifiygh
organization carrying toaensure o ?:o t:?rols
3 Contractor | out the Task/Activity implemented as pér reqdrement
on behalf of the . Prerien
executing department, | 'dentified in JSA

- HandBook | February 2022 .
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o Sectom B e
| ‘Managerhent of Change: AL IV

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
a

tely assessed and must be approved by management or a designated representative of manage-
igr to implementation. .

Risi¥Rg ﬁ ent for aﬁy new project, major medification in existing design Aacility/ installation will be carried
out usiNg i thodology. .

Il. Scope : . '
.This procedura is¥ite address those changes which may have a direct impact on SSGC's Integrated
Management System, @ bsequent delivery of services,

To make sure that change: essed and documented in a consistent manner so that
a. Unnecessary or counterprodffictive ges are prevented,

b. Changes do not adversely a 1 @€ environment, quality, operations, or the level of sérvice to the

. client. . -
PASISsessment process is produced,
g Operations is addressed, .

c.rNo-changeé are méde By individuals

lil. Responsibility . - /

a. MOC Owner: MOC owreris responsible to fill out fe,
e

d. A record of the assessment rationale
&. To make sure proper change out of amplo
ted section of the MOC form
_(SSGC—IMS/CRM-F-os) which briefly describe the d @f the project.
b. Area Authority: Area aixthority is resporisible to identify thePossi Pacts of the changs that is taking
- place. Generally geographical head/zonal HSE team leader is ¢ the area authority, -

c. HSE&QA D;partme'ntf HSEBQA Department is responsibls to auth

' nge after assessing the
~ risk and their controls: g .

%,
Q%

3 <€

Integrated Management System.— 3y




Geneﬁtiva

@ HSE Is haw we
4 do business
around hera

- a0 0 P>

Calculative
Wa have s
48 trained team

Ny, Values drive
. cantinuaus
Reactive Impravement

Yas Safaty Is an and a robust

" important . system to,
Issue. We do manage HSE ) ' . .
lot of affort L ‘

. anca accident
gs happened

For the purpese of this procedure a “ch@ teration to Processes;

a. Documented information maintained by this

1V. Definition of Change

. b. Equipment, hardware, software, infrastructure.

c. Persannel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to t of the process such as lnputs
resources, persnns activities, controls,. measurements, outputs .

[y

employees, edltonal changes to HSE & QA procedures and forms, ete

V. Lavels of Change O r

Note: Not all alteratxons to a system require the Management of Ch%s (MOC) (e.g. chang_ng

Level 1
a. Change which has Ilmlted or no effect on delwerables, operations safety, work env:r@, ete.

Lavel 2

b. Changes fo equipment, prccedur&s and ernployee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

‘\A‘& ,::\‘r/' C.O \.

'[_.. ",'.',c'.z:':m::‘.‘; 2] HandBook l February 2022
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.'/ Vl. Change Procedure A

Step 1 - Initiation of Change

Any employee or contractpr that becomes aware of a need for change caﬁ initiats the MOC process. The
originator will notify their immediate Superviso/Manager, detailing the propased change on the MOC form

(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOG form shall then be
forwarded to In-charge HSE&QA for raview. ) . _

?- Review by in-charge HSEZQA
In-Chg @ BE&QA will review the MOC request for patential

operational impact, costbenefit analysis, and

with input from the appropriate process owners (Moderate impact) and/or SSGC top

jor impact), as appropriate to the change under consideration. Changes that have negligible
ed by the Management Representative directly. co

impact may’be pr:

If the request is a

~charge HSE&QA will detail any actions deemed necessary to contral the impact
of the change and .

uest to the appropriate process owner for implementation. )

Step 3 — Implementation

The pracess owner will be resp

e ‘ plementing and ceardinating the actions required for the proposed
—"_ .change. If it is determined that fu .

ESgfNnent is required during the course of implementing the change,
@ Eitted for review prior to' completing the change process. Oniy -

V

after all assessments have been revie

@ MOC. process be ‘continued. and monitored through
completion. ' Co

VIl Closing out the MOE - /

i The lh~charge HSE&QA will review the satisfactory im of the proposed change, and éﬁe;:tiveness
of any corresponding cantrol measures.

VIil. Record Keeping A _

The ln-chargé HSE&dA will retain a log showing each MOC (Conﬁ'ol
., request (SSGC-IMS/CRM-F-05) with .all information supporting the
* 'process.. These records shall be maintained for a minimum of 3 years. |

f Log) and file the initial MOGC . &
ken throughout. the MOC

o




MOC Process Flcw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Retum in case of
any
clarilivcations

Scrutinize and '
»  Authorize the

change

) Physical
Proc‘e:idanmnth the » inspection of the
&= work site

HandBook | February 2022 o
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Soma of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

¢ ey 4 .. ER ‘F‘o AT e deSumdinding, ., . .
ST gptiie St g e A T et
T e "3 *‘C'ontroi Measures "-“'— e

Shelter, personal protective equipment (PPE, cold / wind / rain-
proof).

- 'lmpruved safety attxtu}de. gocd management safaty fnspectfon
. hgoodwork layout: * het s red s e HEED g

Adverse

e

PaorlBad ho se '

Contact with hot/c

insulation, guarding. PPE (gloves, face shields, insulated
surfaces

| Drowning 7+ .y L 'rding, lifesavmg eCIuipment présence ot first Aider? <

Excavation work'

. "f .G.I} . '-l ! |
.'. _p F‘“.{.S,; e .

Fall from helght A i . | access, (e.g. .-.
:;.“". AlA,‘..n:- ‘:‘ . ety 'Work).' |

'....| Falt of m'aterial-from height | Altémative storage,

Lighting» J y 3 “'" 5’ Lti Vot
Awkward llfting while Define weight limits, use mechani for lifting and laying
laylng pipes in trenches of pipes. '

FTRTRT SR TR S R Fhvy
Noise ** & LT R Reductlon at source, insulation, PPEL! 30y

Slips / Trips / Falls on Good maintenance of work areas, good housekee
same level . cleaning, good footwear.
C R ?';’ v v "} Good work area layaut, helghtllmlts welghthmltb stxo LA
stacking’” £110 1 ¢ !
P packing, mechanical assmtance if f Ch e T
Vibration Elimination or reduction at source, damping, insuiation, PPE.

lntegrate_eb Management Systemi—




" IMS PROCEDURES

-/
7.2. MECHANICAL
y Hazards o b ControLMeasures coEee
Hann tanls ~ Periadic inspection, electrical testmg and malntenanc.e.
Macmnes' :,T Pencdrc Inspectxon tesﬂngqandmagtenance physrcaLbamers

b ( uardn g), safety mteriocks shpervrsmn -and trarnga;

-

Periodic inspections, maintenance, supervision and training.

W Regulanassessment.cﬁnandl
= eliminater stresslfatigue tra fng_, in gnod lifti

1 chnrques #lmprbwsatron to

7.3.

g fechmques
x Good road layout within premises, proper signs, vehicle
Moving vehlclo maintenancs, speed limit, enforce SSGC driving palicy, defensive
driving classes. :

nT T er identification of pressure vessels' preventrve marntenance
Over'Pressi"zre O, e indicatars;’ alarrns. PRV's.where requrred perlodic. .

. T , ‘,‘. 'J,.:,.‘ ;;‘:",. B R

ELECTRICAL O

RE T ﬂf !MW#‘W 'ﬁ"'”' el 4 -
.,r}-_'.\ll”&,m Hazal' ﬁ“:';‘:d%‘;ﬁ .':"55? * Wi :". .- S
Live working

' R egular inspection, testihg
' Hand tools - ‘ e Reg pecion,, ;

- (where appropriate).”

Heaters (elements) . "

". r;'

.‘g' 1

} 4 :a ' Electncal testrng and maintenancs, go¢fR Cliegl safety: desigr,

Machinesl F{egrricai 11‘“-" 31. penodrcmspectron fnr desrgn load'vs actua se 'qf:,c':imuit .

cables e ¥ '-'.; L ':,,breakers Iocknuf‘l"cag out anti-statrc*maten : le.. - 4

' e SN IS L Lt

Lk . 3;‘ f‘“ S ¢ msulatlon propengroundn e ““" T MR -
Electrical cablesl cords

Use factory assembled cords, always use plugs, no nXked wires.

: ! . , f”,'- .
PowerLrnesx' i “i

: (derheadJ Eurled) 3 ?u, ‘L‘

i Louk qutqur srgn

.

8} comtace el qmi&e;; tQKE:'WAPDA)*for
K hcatmns,[stay aﬁ least }Offeefaway?ﬁ'o

LF

cverhead Ilnes use
properPPE, bir i i T i rl‘%"

'?51,.

W Integrated Management System \\
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IMS:.PROCEDURES

7.4. FIRE b
. . i .. " ] Wt e . |. . ) ot "‘ i Sk ”'I" N a.‘.. H "' L ._'r-'." R
LTI . I W, PPN . 3 '|._ . o
-Hazards - - .-y s il e ContnorrMeasures.a LTRSS Y, L
e, T B . colw, I L sl I TR Y I ,."-" Y P TP

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from

sources of heat and i ignition.

7| isolated, well-ventilated. area: si

Starage of gas cylinders (e. g. hydrogen,,acety[ene) attside rr‘r an'
; ner smoking, color-codin oy %

Controlled storage, use and disposal (e.g. limit quantitiss heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

.
a ‘l'

! Segregation from sources of'ccmbust,mn. guardmg specxar S
{ construction if used in hazardotis dreas, 't

w-,.' e H.;-‘-L ",'._:

Oxldizing agents

ST

Oxygen (gas and Ilquld) ¥

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
se ate from sources of combustion(e.g. flammable sclvents).

Segregate from sources of cumbustxorr, contrclled storage and

,

it
} 2
.“,~ s‘. ‘.\. "4 =

Sm_oking materials

3 '

d smoking areas with proper ventxlatmn promote no

#l e N
lr,

: Static e!ectricity

x_,,.., b

:.ﬁ_l._'h:‘r Efu'-':. 5 r.r 1o ,::-,.- ’I,l- 'i‘: - ‘3.1 Yl

Gas Leaks

detection where poss:ble proper joining

7.5.- OTHER

. dgaining, leak detection techniques.

n
" o e .
- ..'1.":-_' 3
1‘ :

} ar
25 "“’ﬁ"%

TR e o T e

Chemical Chemtcal
‘'substances, Carrosives (acids;
alkalis), Carcinogens, Irritants -
(e g. Ammanla)

test engmeenng controls, mon
inform and train employees, use p pgotective equipment
(PPE), emergency plans for uncontroll & es.

rdous substances;

! Rodents, Snake Bite

‘-. S “_ ot _l_uf i d_ I:g!v: IE‘ Ejifg,’hli

: %Brclagical" Blologu:al agentsr

(mlcro—onganlsms,. pathogens* &

" mutagens, carcmogens}:,;‘;.l‘. .f'
KU ’_J ,

S
r

L

jodic
+.\ rodent cantrof* drive, ldentlﬁcation and eliminatton of §s and
GC.

l.'Am:ud use, substitute less. harmfut substd ce
Tiest engmeering controls; : momtor far haz
lnform and traint employees, use personai prd
(PPE); emergency plans for uncontrolied rele

¥ substances, :
uipment.

e

.other harmful reptiles specially in remote locations of

N

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, cred!blhty of
product/Services.

‘Ergonomies 7 - v

elwe e foen L Educate /; Train employees:. aveid: repetitive- tasks, procure;
[N teor T Ty if
NI ergo mlcally d55|gn products (eg chalr Compufen deslé

i
.'n‘ . ! H ‘!'~

4&,‘?’ \‘\ . . 1 - “ |l

e

N i HandBook ['FeBruary 2022
“7‘%51 ' ook I'Februairy

ances, use, malntaln and o
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8. DOCUMENTED INFORMATION

GniReontNe. | Recodiame - | MATEINed | FOATEN
SSGC-IMS/CRM-F-01, | Flazard dentcation & Risic: 1 D*;“:f:r:; | 3vears
e R o ey
)QICRM-F-oa Permit to Work Form D:ﬁf:ﬁ; .| 3vears.
-, 5SGoNRILL04 | tob Safety Analysis Form D':gf&ngg | @ Years
SSGC-.I'MS/C Management of Change Forrn. : DgiaEri‘T?:;t 3 Years
- SSGC-MSICRM:F-08 xtof the Organization. | 1SECA | 3 Years
- | SSGC-IMS/CRM-F-07 | S ) X sis | | : D:l?:r%magt 3 Years

N W
- S Ane N

. Integrated Management System —s=—==~

- =l



. IMS PROCEDURES

Y
$SG

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-01

- Risk Assessment Form ~ .

Revision 01

lssue Date: July, 2021

Zone Depa
Hazard What can go
. wrong
S-No ‘ﬁg'mvggfénfﬂf (E.g. Elactrical shock lo
an any employse)

Location

Date

. Risk Priority

CONSEQUENCE | PRIORITY
(Eg - (Eg
Slgnificanty High)

Additional Operationai Controls
(E.g. Isolate/Replacn the wire).

‘["Additionai Comments (If any):

Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dssignation ignature
1
2
3

‘?RL

ol

‘HandBook | February 2022




~1MS PROCEDURES

~/

IMS Form SSGC-IMS/CRM-F-02

'4’?, . . .
v - ~

TR ~ i Q + * Revision 01
SSGC NVIrQ 1¥: ct & .

& . NdGCL 4 sa=1iEis . . "
a .o:,fmeeAm- Issue Date: July, 2021
Zone Department "|Location Data

Procesa / Qperation Description: (5§ Fower tiarr)

Environmental .
Impact o
- (E.g. Degradation | - Rlsk

Activity

: Input Eg. nmental aspect | of air, consumption | * Priority .
Sillo cﬁ'-,g.iu";'é::,, (E.g. fuel, aly | CO2 H:O, . air emissians) of natural (HighMadiumy Operational controis |
’ . particulate mattars, rasaurces, ]
- Deplation of czone
: layar atc.)

Additional Camments (If :any):

Zonal Team Leader’ EAIA Te
Name & Dasignation|  Signatura S. No Nama & Designation ignature
: - 1
' 2
3

N\Q’

- TG
23 T
' = et

e



4w ot

Ctwast e

i ihs Procehunes
| et =t w e
I | IMS Form ,| SSGC-IMS/CRM-F-03

Y

SSGC - 5 | Revision o1

O Fire Extinguisher Ambulanca Barrication (J Other:

.o Section “D” {Monitoring & Clasing)
. Aroa Authority- Exeacuting Department HSE&QA D e
| have physically inspacted.tha |.declars that the above task/ activity has | HSEZQA Gbsarvations digin

wark site and verified the been carried out In compliancs with the monttoring (If any):
cperational controls are in place. | controls / raquirements mentioned ghove, .

The task/ activity Is now compietad and
sits is safa for routine operations.

Any incident happenad during execution:

&

This wark pemit is now considersd

Yes [J Ne O close.
Mame Sign & Stamp Dale | Name Sign & stamp Date - Name Sign & stamp Datn

: : 3 »
HSE&QA :
Department Issue Date: July, 2021
RO - UL
Work Permit Number (To os tdad by HSEZQA):
) Section “A”
Departmant Name: - - Cantractor Dstails |.Contact Name:
y Name: ' (it Any): Signaturm
| Signature: . Date & Time:
) . | Time: : - | Time:
g: Date: Permit Vaild Untfl [ Date:
‘5.' oric &
= Y - | Detall of Wark
£ maintenance wark 0 Machanical maintsnancs wark
a Working at height O Working In canfined spacss
8 sed gases [ Janiloria/Cleaning Service
2 Handiing Asbestos O Ufting or haisting
3 :
42 | Please mention the associ ¥ this activity (Plesse rerer M3
Procedurs: Context, Oppnm_mun . .
" [Following sorvices 10 5 Toisid W raquired)
__| Ol Electrichy O Gas O Water 0] Alr [1
. ' ] ectign *B”
.| 1 authonzs the task / activity ta be carnad our ed locaton for specified time. Exscunng Dapartmant
2 «| should cany qut work in compliance to safety/ PP identified by HSEAQA Department in section.'C’
-2 2| below, . .
)‘:':_5' Name : . Desig nat!cut | Date and Time
Section “C"”
| Nams | .o *_| Designation | ' Dats |
2z | Following cantrols must be implementad to mitigats.the safety risic/hazard asg ed with tha lasiv/activity:
5 PPE Requirsd: e e .
éa- O Hard Hat 00 Safety Shoes (1 Caver all (I Reflactive Jackets [J Ear Ply {1 Dust Mask O Facs
3g thlglt:s a V!Ielding Shields (I Safety Balt/ Harness [J Safety Goggles 0 Han Breathing Apparatus |
a™ ars: .o . L . ..
- . | Any additlonal operational controls (Please Specify): ’

EIRACTR)

-.HandBook | February 2022
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IMS PROCEDURES

_\‘/,
\
\

SSGC-iMS/CRM-F-04

Revision 01 '

Issue Date: July, 2021

cuting Department ‘ Zone . | Date]
ity: . Activity Details:

Locaﬁd‘. A
PPE Required: ; : .
OHard HatO S H Cover all O Reflective Jackets O Ear Plug [I Ear Muffs O Dust Mask
U Faca Shisids O Weige®hialds [ Safety Belt/ Harness O Safety Goggles 00 Hand Gloves
I Breathing Apparatus § Oth ' , '
Any additional operationa I3 (If required)
O Fire Extinguihser O Amb gt arricati

S.No | ‘Steps of field Activity Contros

W
I

Activity Incharge / Supervisor
| hersby certify that all operational controls,
.mentioned. above, will be implemented at each | is adequately resourced to exect!
step of the job. The team is trained to execute tha | - : . r
job and the equipment invalved in this activity are :
safe to operate. ‘ ) oot

Name & Name &
Designation Slign & Stamp . Data Designatian Sign & Stamp Data
- #Z ".u_i;l >
e R P
T (B
% 1o s
A Gl

, - -Integrated Management System. - -
——— Nandd -r_‘-- - .-—-- _‘-";-‘ , i --. ) v‘;-"_.* :‘-:"




. IMS PROCEDURES.

SSGC-IMS/CRM-F-05

-

Revision 01

HSE&QA
Department

B is<ue Date: July, 2021

- | Date |
! Description of proposed change and potential hazards
. Location of Work:
Type of Change
- geline construction L1 Physical structure/building O Mew or modification in
5 O Permanant ei/procedurs [J New or modification in equipmantmachine 1 Material
O | O Temporary Btagce (] Other:
o .
% Detail of MOC/Sco C: (Summarize the basis for the proposad.change and any potential heaith,
2| safety and environmentghpactsggsulting from the proposed chrange.)
ks
: a3 i ‘ / ot
-y gy BE-2H L '
o
- . ‘ )
The proposed change is now submittadd® Authority for evaluation.
Name & Cesignation Date
. . | Section B : Evaluation of the impact(s) relatet ge
| + | Evaluation Criteria Yes | No Commeants
2| Does the proposed change meset all applicable legal or o :
S { requirements? .
§ All madifications in the existing process/ equipment are Environ
< | Manageable and Safe? .
" 8 | Does the changs requires changes in SSGC HSE Procadures
"i Does the change will affect the use of Emergency response
g equipment of the location
3 | Does the change requires any specialized training for SSGC staff
= Nots: In case of "YES” pisase provide details on a separate ¥l
4a.| The propased change is now submitted to In charge HSE&QA for authorization.
= |- Name & Designation Sign & Stamp
Section C.: Authorization for change to proceed .
é Following praposed controls should be implemented while execution of the job.
§ Patential hazardirisk- Risk lavel Proposed control ‘| Responsibility Timellne
=
3.
2
=
g Named& Designation Sign & Stamp Date
g
—

HandBaok | February 2022




- IMS PROCEDURES : —. /

“ b<
.-ﬁl IMS Form ., SSGC-IMS/ICRM-F-06
{‘) ision Q0
SSGC | | Revision .
a 'y N ' . - iGN
HSE&QA ‘
Department S, | Iss_u_e Date: July, 2021

LlST OF lNTERESTED PARTIES

lntarasted\ e E . Needs & Expectation .
rties -, S

Board f D rs Profitability, good financial and legal compliance, avoidance

of fine and penalty

OR

OP » Protéct shareholders interest.

"« Ensure adherence / compliance to GOP / SECP
guidelines.

OAllocate resources to maximize revenue
Odw hest practices of corporate governance.
P committee meetings are held as per plan.
e Fin enefits of ’_thg organization.

» . Avoidan{E 9 2ny fines / penalties.

» Reputation ew ent.
.« Corporate Social é ibility (CSR).

« Enhanced corporate

e (CG).
« Allocation of all rescurces€g quahty goals.

¢ Achievement of safe and heal

ns in
* organization. 6

 Commitment to quality, safety and hea

o Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management ¢ Take policy. decisions to increase-revenue per
employee. {“’m_--.
'_'. - “v
{" ‘t{ s “-L(-“\,E“ )&-J-\(
Integrated Management System

- \ jh‘_ et L L A ,j_ T
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" IMS PROCEDURES.

SSGC-IMS/CRM-F-06

Revision Q0

'/ 338GC

Department S T ST G ue Date: July, 2021
| e . Ensure that policy and related objectives are
. O established. - _
) Co » Communicate clear roles to employees.
' & + Develop, lead and promote culture in the

organization.

% " * Meet organizational goals by assigning targets to

right personnel.

' . .. Demonstraté leadership. at all levels and functions of
- . / the organization. . ’

gctive management of hazards, risks, incident,

' ﬁ gency, and injury. _
gage and participation in all quality,.
envi health and safety ac_tiviﬁes.-

. Continued in quality and proauctivity. '
o Effective controiw;ality, health & safety issues.

» No major accident agfforglace / safe working
“conditions for all em

. Dévelop positive quality as @ & saifety culture. |
+ Continuously improve quality, sa@d health

~ performance with review process! & '
o Well peﬁomed employees. & '

o Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

»__Job security.

I" ':;‘)’ ;‘l—“’-.\\.“., N .
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IMS PROCEDURES

i IMS Form SSGC-IMSICRM-F?B\ |
S(S‘[:C e ﬁevision 00

. Context of the Organization = |
. B SRR |ssuc Date: July, 2021

-

‘ o  Training and development opportunities.
O  Sustained reputation and image of company.
) . o Consultation.

A e Communication and participation.
» No accident/ injury / ill-health.

:4 : e Reward and'récognitions.

Opportunities for dialogue / improvement / changes..

Timely and fair provision of remuneration coupled
ith career progression. : '

Client/Customer e high quality services, quick response on any |’

: comp % W all local laws and QH&S requirements.
OR . '

e Unint as supply. -
| e CustomINilitation.

e Quick respon

ries & complaints.
*. Value for money. .
* No health and safety iss¢ duct.

. Proﬁpt actions on quality; hea | safety issues.

» Minimize the risk of injuries when rgc¥iviha a
" services,

 Socially and environmentally responsible.
Suppiiers/Contractor .

Contim;ous orders, prompt payments as per agreed
terms, good long terms working relatienship.

* Fair chance of participating in bid opening.

» Communication of hazards present at warkplace.

. * Timely payment. _—.
e — . .. y p-dny ‘-,;’:' Ny '.:::;"ﬁ‘.
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A
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s ProceDuRES

- IMS Form SSGC-IMS/CRM-F-06
SSGC Revision 00
HSEZQA HEEE ' o |
Department S Issue Date: July, 2021
_ » Transparency.
on & Worker . » -Effective implementation of national & local labor
Rep e : * laws with any non-conformance, good working
relationship with management
A | » Conducive and safe environment for work
O e Timely provision of information necessary for
4 workers
» No fear of dismissal or disciplinary action while
. _reporting near miss / accident.
External Interested. . '

+ ..~ Parties- .

Media & NGOs

Visitors L .

Safe entry and exit

atSSGC. . -
Communication of pertin&niin tion. ‘

Emergency respanse.

Briefing necessary safety rules. :&
Necessa}y PPE available. &

Site access controls.

Emergency Services .
(Fire/Medical etc)

Good Risk management.

Emergency procadure in place and drilled.

Regulatory compliance.

- [, '
A '{‘\h n)i.{ 5_:;;“,% - '33 —— HandBeook | February 2022 -—



IMS PROCEDURES

[L)d

t

"HSE&QA e
Department

IMS Form

o RO R Issue Date: July, 2021

SSGC-IMS/CRM-F-06

Revision 00"

o,

Regular drills for ﬂooding, spillage, site excavahon and
ﬁrs’t aid ete. -

Availability of édequate resources.

Utility &

(Powerlwa Telecom)

. Good Management.

Prompt payment.

Academic Ins

- Synchronize the lmkage of quality, health and safety with

Insurance Companies

Banks ]

Effective learning programs for employees.

tet:hnlcal and non—techmcal learnings.

Learmng from SSGC.

aims, risk management, prompt payment.

erformance, cash flow.

NelghborhoodICommunltyl
Society

_"No complaint relating to g

populations.

) -

employment.

‘Share Holders

Minimize risk and losses.
Increase market capitalization. -
Return on investment.
Transparency.

Rights are protected.

Goad dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

- ""-‘-z'\.,
~
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; ‘iﬁq’sff;:pndé};'ﬁuﬁés' -
| SSGC-IMSICRM-F-OG
SSGC Revision Q0
HSE&QA D T lssue Date: Jul 2021

@party auditors- . .» Smoaoth data collection

O Do C - - Better financial performance
)& - Eﬁedive commuhicaﬁon

Certification bodies& .

Cred iiorlFinancial ,

On time response on queries

No fraud or illegal acts detection

Effective implementation of 1SO standards with all
relevant clauses in the organization

epaid on time, good financial performance . v
Institution’ : ' : ¥
Government/ Regulators - ni¥ied applicable statutory and regulatory i

(L.ocal/lRegional/Provincial/
National/Internaticnal)
YR : ‘ e Pro

nts for Quality and health & safety.

nses in case of any non-conformance.

 Proper invfEtiga¥ion on uncontrollable. -

« |mplementation @ policy in the field of
occupational saf€ty?
« Fulfill the requireme

plicable lawé. rules, ‘
..regulation, orders, guid rpretations and .
directives, - - ‘ :

—— HandBook | February 2022



lMS PRGCEDURES

-

=, 4

& IMS Form
0
SSGC .
HSE&QA - -
Department

SSGC-IMS/CRM-F-07

Revision 00

.. Issue Date: July, 2021

WEAKNESSES -

L STRENGTHS
Having vastﬁ ignce of Transmission and

Distribution of N S.

Complex distribution network leadmg to
UFG.

Infrastructure availa 0 provinces

Substantial resources required for up
gradation.

Highly competent huma

Lack of succession planning.

Certlﬁed to international stan

Takes extra time to implement all

organization. .

Sole Meter manufacturing plant in Pakis

Servmg the nation since decades.

Posmve image of the company is already

High price.

vernment new rules implementation.

established in the Socnety

OPPORTUN[TIES

Monopollstu: market

Depleting natural ga

Over 2.8 million customers.

Customers may turn to rgn e energy

sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution {o connect new customers.

Gas theft and leakages resuiting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
. effectiveness. )

Criminals threats on security.

7,
"' ; \rn

ﬁq :;fﬁrqn“,.mmg"‘ ...-n

requirements because of big size of the | - &

. "q
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1. PURPOSE

The purpose of this document is to define a mec

2. SCOPE

This procedure is épplicable to all incidents (i.e.

its allations or work

nt system.

which take place within SSGC premises or outsi

hanism of incident and
near miss reporting investigation & propose corrective/preventive
. actions against near miss, incidents and accidents.

accidents & near miss)
de SSGC premises i.e.
-related sites which are under the scope of

that can

3.
a. Incident: Wor ted event(s) in which an injury or ill health
or property ardless of severity) or fatality occurred
or could have o ,
b. Accident: An inc ich an injury or illness or
. property damage act Y o . i
* Near Miss: A-Near Mis% is nplanned event that' f| 4
. did not result in an injury o damage, but had .AGCld ent
-+ the-potential to do so, =t )
' :' CPR: Cardivpulmonary resuscit

An emergency is a si

/)

Damageto fCompany
- Reputation F

‘Damage to Equipment, .-
' Huilding, Tseis etg.

Time and reseurces utifized j
ining new vor

and tra
. . ':vxwr“w

INCIDENT / ACCIDE

' i i "@at pases an
immediate risk to health, life, propertyX l

INBIRECT LOSSES.
 (invisible) -

gnment.

Investigation ime

Clearing the Site and
condicting repairs

f hiring
klé'F




4. PROCEDURE
4.1.

Incident Classification Table

" IMs'PRO

CED

URES'

v / 8. No | Incident Type | Classification Actions to be taken Respaonsibilities Record
/ »  Major fire Inform respective
s Major gas departmental head/in- A
leakaga charge and immediately Anyane who has
« Explosion call lccal rescue witnessed or recaived
departments, such as Firs | initial information
y  Bomb blast Brigade, Bomb Disposal about the incident.
Vehicular Squad ete. Thus, )
. i@ent whichever is necessary. :
iduificant Security department
. in case within SSGC
g ' Fallow the Emergency premises, Site/ Zonal | SSGC-
Response Procedura, HSE team leaderin | IMS/ER
:ir:lt; e case it is outside the P-04
S ( SSGC premisas.
including Provide Help/Supportto | Only trained persons
g?st:;tael the victims such as First | In case of CPR/First
i gor Aid orCPRif needed. . | Aid is needed.
theft ogf asset e Report the incident using
/ property incident notification form 8SGC- | ¢
having an web pqrtal {0 _m-charge Zonal HSE Team IMS/IAM | -
estimated- &QA immediataly (or leader. FQ1.,] "
amount of 24 hcurg) after the 3
\l
mare than _ nce of incident. '
Rs. 30,000 L8 camplete the T
T |¢ Injuryfiliness P rgport via SSGC-
serious web polta iggeven IMS/IAM
enough to warking d HSE&QA F-02
result in two receiving incil : -
off workdays: notification fo
. Additional days ma
bé required depending u
the criticality of investig
HSE&QA will shars the
report with all concermnsad .
for necessary corractive /
preventive actions, _ )
HSE&QA will maintain .
incident data basa using .' &
oniing web portal and will
shara the information with - HSEZQA
all concerned to avoid .
reoccurence.
Zonal HSE Team
Implement Corractive / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up ta verify the
implementation of
recomrpended ' HSE&QA
corrective/preventive
actions.
f?ﬁ':_? .
N Fan2=t o
\’:3\\ et HandBook | February-2022 "
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IMS PROCEDUR

ES

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
S the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed depantments
along with investigation
report. :
inar Injuries .- | Anyone who has
e only Inform respective witnessed or recaived
asic first Aid departmental head /in- | the initial information
orle charge. about tha incident.
twi a Report the incident using
provide incident notification form ' SSGC-
the vict - Vvia web portal to in-charge Zonal HSE Team IMS/IAM
s-  Minor 8 't HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the _
accidents occurrence of the incident.
' where there - '
isno HSE&QA will shars the .
. significant formation with all '
injury or loss, amed to avoid HSE&QA
mence
ear Miss
- i ar Miss ,
* Q‘:‘y Near Natificlti via web : SSGC.-
1SS rial E as
3 .Occurred./ partai. All Employees IMS/IAM
Observed mentioned of t m . -F-03
e attach evidenSif a .
and submit. '
4.2. Incident Reporting: | f
a. Incident that resulted in. personnel injury, spill, fire, asset da will be
considered as accidents and will be reported through online Infide gement
- System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered iss and
will also be reported via web portal. ) .
c. All HSE Zénal Team Leaders are responsible to immediately report any incNgnt took

place in their respective Zone.

via web portal.

ML

s Ty TR e
[

et

All Employees are responsible to immediatel

© " Integrated Management System
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Y
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Yy report any Near Miss occurred / observed
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IMS PROCEDURES
4.3. Investigation and Corrective Action e ——.

Incidents are investigated by the team constituted by In-charge S
HSE&QA. If required, a cross functional team may be formed. Bl
Depending upon the situation, Incharge HSE&QA will decide whether .
to investigate or not any major/mmor incident/accident, considering |

following factors:
a. Severity of the incident/accident.

b. Time lapse between reparting of the .rncrdent and the actual
occurrence of the incident.

ack of supporting information.

> stigation is carried out to determine the root cause of the problem The - .
process covers: .
De e

n.of root cause usnng any suitable method like tnpod analy51s etc

‘conducted as soon as possible after the mcrdent,- fot_towing the .
: ectivrties requi trolling the hazard. ' oo

"+ d. Individual lntervrews wrll be

e. The mvestrgatlon wrtl be focused at determi

" f. Upon complétion .of the lnvestrgatlon the. team wrll fill and su

/’ )

o. When md,lcated by?venty of the mcrdent, steps to securs the incident site must
t

- be initiated immediat@y to re that rnvestrgatmg party can reconstruct the events
" leading to the rncrdent &U .

d-with. each person present at the hme of the - "r",'_
for interviews with all individuals:’
mptly. separately and privately, -

3t give a yes or no answer.

2locument any concerns rdentiﬂed

1.” The witnesses should be- mtervr :
2. The interviewer should avoid queNifffig
3. After the mtervrew the mtervrewers B

oot cause and: therefore e
. 1. The investigator or tnvestlgatlng team mu us an getting accurate and complete '
. information.

2. Facts must. be separated from oprnlens, and'
evidencs. . '

[ 3. Each concem rdenttﬁed in ‘the investigation must be

. vrdence from cxrcumstantrat '

:Investigation Form (SSGC-IMSIAM-F-02). It includes Backgro®ngd
Cause Analysrs Conctusron and Recommended Correctrve/ Preve

the incident notification date. Depending upon-the nature of investigation, rga

g: In all cases, the lncrdent mvestrgatron mustbe completed within 07 work%rom
a
HSE&QA may extend the report submission timeline.

h. Detem'nnation and implementation of viable corrective/preventive actions to efiminate

the causes of incident.

i. In-charge HSE&QAI Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

j- ltis responstblllty af the Zo SE Team Leader to:
/,. c’g ﬁ@},‘l\
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| IMS PROCEDURES. - : —

1. Provide leadership rale in implementation of corrective/preventive actions within the
agreed timescale.
2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the
risks.
3. Maintain record of Incident Nottﬁcatlon Form and Incident Investigation Form of their
respective zones.
ww :
Updating of Assessment

ass

mcndent depending upon the nature of severrty and risk, the assessments (risk
will

, environmental aspect impact assessment) of specific actxvxty / department
including controls, risk level, llkellhOOd etc.

5. Data ls and Review of Actions ‘
The data of mm@l e evaluated and investigation outcomes will be shared with the

‘ management dur] ement review meetings o seek advice and to discuss the
’ effectiveness of mea / actions implemented.

5. _D‘QQUMENTED IN

B - . Record No:. - | " Maintained.by. - Reter}trgn
) - T | - S Period
. T In-charge HSE&QA /
S SSGC-IMS/IAM-F-01 | incident Notification onal HSE Team Leader. | )3‘ Years

‘SSGC-IMSIAM-F-02" | Incident Irivestigatior:Fofr harge HSESQA /

) itk S -onag SE Team'Leadef* s VoS .
SSGC-IMS/IAM-F-03. | Near Miss Noification Form | | SE&QA/

Zonal Tgam Leader .3 Years

Q\@ - OJ‘

Integrated Management System -
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Q
< A

- - ‘ IMS FORM . SSGC-IMSIlAM-F-M

Revision 01

 IncidentNofification Form

s ¢ Department

Issue Date: Aug, 2021

Time: Report No.
. (Ta bw filed by HSELZQA)

o}

emlses ; | " Qutsids SSGC Pramises L.

' ils: . )
Respo »@ one . Zonal HSE Team Laader
Region

rson(s): Details of Affectsd Asset grany

.Name(s)

Empioyee ID(s)

Designauon

Penmangnt

Conrecal

Typs of
Employmaent

Cantractor

Viswar

,{anu:Fbrmmvdlmlaaddmndpagtmuybeund) - . . - Y

Incident Type:.

" Firs [] Explosion{ ] Vehicular Accidant[] Asset Damage[:] Wark Re
Thett || Sabotaga[ ] Natural Disastar ] Gas Leakags (] other:
- Incident COnsequcncas

. ssec[] ' '
[ Famiy o O] Hospialzation| ] Asset DamageD First Ald [7] m:.—___&.
Incident Classification; . . '

Major [] Minor D Near Miss |:[
Incident Det:ul'

\ "‘ o / "' * Y ’ "'
—— L "_h,_ Ly HandBook | February.2022
B ) ' '~.'u. Wr e, smif, e
- W T f'/‘ =



s procenurey

A IMS FORM ! SSGC-IMS/IAM-F-Q B

SSGC

HSE&QA § : T .
Department A R N |ssue Date: Aug, 2021
Incident Noﬂﬂcadon. Form Ref. No. - Incident Datail (Brien
Incident Date
CONCLUSION: . o

Recommended Actions - .1.. Actloa till .
' . {date)
1. -
2.
3.
-~
4,

I5 risk assassment required for the corrective actions? If yas, please mantion the seria] numbers for the
‘recommsended actions:

Incharge HSE&QA

NOTE; .

1. Plaase includs skeich / photo whare sver required to explain the accident scane / canditions

2 Additionsl pages can bs used for mantioning other details .

3. Tran fOlstriby d ant must submit the quantty of gas joss in case of any gas lekage or sabotage,

Integrated Management System
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" IMS PROCEDURES.

IMS FORM | SSGCAMS/AM-F-03

Revision 00

lssue Date: Aug, 2019

[junsafe Act ([ Unsafe Condition
a:x's‘k""?u”'" :; q-'

b2 o

' 1),
r t“i“" .
.__.—-—-—-'1—

g vy e ey %,{" omo——
3 '*‘!" “' ""‘"l "“"m:”f""i"""
T 01 -‘*‘_ Ha e ik augi '!':‘
" H! a’J " ﬁ '.‘“' iR ‘15‘]{‘#!")-. '_ IL ‘\.'.

s e

T xn:-.m

. "J',l,', ll'r r:."‘;rl

o b e 48 e E b v

Near Miss Dataik:

Dates
. = - ) e ————— ¢ = ...4..;..-,—- ——
R T
Timet gy .‘.‘*,-;‘.!
P S L

C el D, l‘-.
l:-pl"‘?ﬂ!,l. .,4,

Location: . '“'w R ?’ b

(T Leakage 1
R i
\ [] Fatiog Hazaed {7 Siciegicat

Neat Sfas Related Tos {7 Transport

Brief description of what
you suwt {max, 100 wordsg

'
PR ¢ e et o h P N e

Attach Pu:mm fo fia cliozen

o e o o ot e ¢ e

 ResenEmpty Form.|




. 1S PROCEDURES.

/1. ‘PURPOSE -~

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines
requirements for business continuity planning post emergency situations to !
bring the business on-line.
Purpese of the procedure is to R
a. Fgamulate plan, responsibiliies and actions to be taken to handle any ¢
. cy situation, !

tential emergency situations and response plans to minimize - e
al & potential hazards of any emergency situation
c. nism and frequency to test plan so as to ensure
d effectiveness of emergency response system.
2. SCOPE

This pracedure is appli all locations of SSGC, its employees and any visitor physically present at the
: 4

location of emergency Wg variations in nature of operations, various depariments/sections have

developed their own ER P ring for their strategic, operational and physical requirements. The same
includes HSE emergencies arisiig fro mpany's day to day operations in terms natural calamities, fire, major
incidents with loss in our operations, nvironmental damage, extemal terror or bomb threais, public unrest,
war and ete. . ‘

3. DEFINITIONS: O
a.

Emergency Situation: An abnormal sﬁu@t alls for immediats and urgent actions for safegt:lardi,ﬁg.
in ’II : .

life of persons, protecting buildings, mach tallations and other assets.

b. Rescue: It refers to respansive operations Ig invoive the saving of life or prevention of injury
during an incident or dangerous situation. * . - ' - . '

c.” ' Emergency Respanse Organization (ERO): It a@ of people, in each secion (such as He&,

. Headquarters etc.), who prepare for and respond to anyeergency incident, such as a natural disaster or

an interruption of business operations. . g .o

d. Emergency Response Centre (ERC): it is a room suitably

- situations, All emergencies are to be reported here. : ' T .

e. First Aid: It is the provision of initial care for an illness ar injury. | erformed by non-expert, but
trained personnel'to a sick or injured person until definitive medical- n be accessed. :

f.  Assembly Areas: If an evacuation to.the outside is appropriate, ffieflo ‘assembly areas for

+ .. personnel shall be far enough away from the building, structure or ensure that, where -
practicable, everyane is protected from falling glass and other objects, . . :

g. Emergency Evacuation: It is the immediate and rapid movement of people :
the place of the hazard. : .

to Har_'xdle any potential emergency

\ threat or from

4. RESPONSIBILITIES - . ' . &
Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances i required.

d

Asld/inform all personnel present within premises, using megaphone or any other means, for complete
gvacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

Q/ PR TI
N\
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" IMS PROCEDURES)

5. PROCEDURE '

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during ¥
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans ara lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upgathe emergency situation.

eas of needs to be given consideration while identifying potential efnergency situation but the

TN limited to these areas:
* Fire losio
* " Heavy Spilla Toxic/flammable chemicals or leakage of gas
*  Heavyrai
. Earth quake
*  Bombthreat : '
*  Building & office loc helter in place
. Active shooter/hostagefituati . o

6.1. Fire & Explosion ??

<. In case of fire & explosion each pers®hp

act as per but not limited to the followintNasif
. 8. Give voice alamm- FIRE! In case of fire for
b.  Push the nearest located call point b

¢. . Immediately inform Emergency Response
or in persan. :

d Try to control the fire by using fire extinguishe Wxﬁng_uisheu "

sent wﬁhxn the premises must
S: '
iate employees in the areg,
f fire (if present):
ion through phcmeg_

anly if you have been trained.

e. Remove all explosive, inflammable and peisonous efi ay to
the maximum possibility. . - :

FIRETRIANGLE

h

.Shut off main valves of gas and circuit breakers. . . i
Stay away from the fire in case it is not controllable. . a o )
Report to the designated Assembly Paint away from the scene o sion if asked by Emergency
Response Organization through emergency exits and wait for the fu ions. - '

6.2. Héavy 'spiliage of't'oxi-c!ﬂammable chemicals or leakage of g

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas ea

Ta

present'within
the premises must act as per but not limited to following instructions: . L & .
a. Immediately inform Emergency Response Organization through phone or in person, & -
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, ) , .
¢.  Tumn off gas supply from nearest controi valve. . . ' '

In case of gas leakage in confined Space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do net touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recarmmended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

—Fame

7
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainffloed, personnel must remain present with

the situation gets warst outside. In case of water entering in department/ofiice each
not imited to the following instructions:
a.

b.
c.

Fi

o

"o oo

8.4. Earthquake

In case of earthquake shocks each personnel p
following instructions: .- .
a.

b.

c.
d.
e,

Ja@a

in SSGC premises i
person must act as per but
Try to stop water by keeping sand bags.

Protect building, machines, equipment, tools, parts & materiat,
Shut off Electricity and Gas. i necessary.

QO material is placed outside in open area which may. be affactad by rain,

-re (goper drainage system at vita| installations so that every valve, equipment, electrical board etc,
SOl in case of any emergency. ' - :

Sufficien of tarpaulin and rain suit is available to meet the rainy condiﬁon.
Keep th®drain |j pen all the time, ' '

[ning out the rainy water are in running condition.
bags is availabie to stop entering the water

‘_.

m@precauﬁons should be taken by the departments/sections, located under rainflood threat areas:
_be

Sufficient quant;
advance if requi

inside, which may be placed in

= - 5
- Matarial
" A | Solids. ‘s Water.. - s j
o > CO2 R '
B - | Flammable Liquids Paraffin o Dry Powder- * -* .
Q Flammable Gases | Propane, butane, . |-« Dry powder S
s D Metals: - ' [ Aluminum, magnesium M, ga  Sodium chioride based dry -
SRR | . | ete.. R powder fire extinguisher .-
e . Short-circuiting, over loaded \Fire Extinauishar .
E ".%.| Electrical Apparatus electrical cables, et - P -C@Fire Extmguxst?er. e
U S .. Ty * 1 gReINCal based: Potassiums .
: F ' Cooking.qil'§ Fat | Animal fat, ete. N e L.
¥ ::.“ el e e e . 0 . . . K . Wet: i .ca'mist'-

resent within the premises must actas per

Immediatsly inform 'Emergency Response Organization ihroug;h phone or in person. ©
lmmediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen, S B

Shut off all switches ang valves of main supplies of gas and electricity. (If poésiblej '
Maintain your Senses, do not let them dispersa. .

Protect yourself by sitting on side of tables, furniture & under strong structures: Be aware of faling walls,
debrig, heavy objects and electrical wires, T

Stay away from loasely hanging objects that may fall after initial shock and tremors,
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e The Bomb Disposal Department shall be allowed to operate in the company premises as deemed '
appropriate. : -

f. On getting clearance from Bomb Disposal De
Emergency Response Organization.

6.5. Bomb Threat

partiment normal routine shall be adopted as advised by

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the follouﬁng
instructions: ) .

a. Immediately infarm Emergency Response Organization through phone or in person.

Maintain your senses, do not let them dispersa. '

port to the designated Assembly Point:if asked
gmgnd wait for the further instructions.

osal Department shall be called by Emergency Respanse Qrganization.

_ . posal Department shall be allowed to operate in the company premises as desmed appropriate.
f.  On geiflf clearance from Bomb Disposal Department normal routine shall be adopted as advised hy

by Emergency Response Organization through emergency
Emerdency nse Organizatian,

" premises should act ag pe limited to following instructione:

6.6. Building or mockdowﬁlsheIter—in-place- e
If a situation calls for §ffice lockdown, the personnel present within - T ake care:
: Don't fry ta be a.hero in
@ Remain calm and stay.Wfth yoygglleagues. o o emergency situations;. "
. b, Trytostayinpairs.-. .. ' ' Co danot place yaur own '«
¢. Do not leave the room and)

yader a lockdown situation ife o healthr or that of
.until asked otherwise.

othersindanger o

d. * Keep quiet and away from‘doors a ’ Be%gﬁ[epaggcf for, thel.
8. _ ifagunshotis heard, lay down on the hield underbehind . stimexgBatadiyi, o 2o
fumiture as much.as possible. . @ : T ; e St @;"?- ;5

" 8.1, Active Shooter/Hostage Situation @ _

4 o In casg of shodterhostégq siﬁlaﬁén sach bersonnel pre

e premises must act as per but not limited to °
the following instructions: . o : C ) ;
a:"  Ifitis safe todo so, exit the building; if nat, lock or barrici¥e yo e Lo

inside a room.
b. - - Tum off lights; cover and lock the windows, and lay on the figgf® e B
- €. Ifthe shooter(s) leave tha area, go to a safer place, if possible. Hav@ape route/plan in mind, keepyour - -
‘hands open and visible, and follow any instructions given by law effor ' )

d.  Call te Police/Rangers when it is safe to do so. Remain calm, U

- information as possible (your name and location, details about the sho¥fegl - Sarance, weapons, etc.),

. Ifyou can't speak; leave the line open so the responding authority can listi {0 pinpoint the location.
. " Cooperate and negotiate witfi the shooter, in order to buy as much time as pc&éﬁl the rescue team

voice, and provide as much

reaches.

' 7. EMERGENCY NUMBERS | | \%\ |
ould be taken.

In consideration of the emergency numbers to ba included in the emergency plan, the follawin
into account: '

Fire brigade/civil defense or equivalent.
Police, )
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel,

Integrated Management System
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. ' 9.4, Equipment -

. :-ffjgs"!i-f!;_s"-‘:::::Lfo.catqu.' s A Type of 'Enie‘;genci{‘nrilAr_,. 1
a. Head Office | N ' : : . : | Fal
b. Regional Offices: | Evacuation and Mock Emergency Drill (al , . g% Yia ot
c. Bl"iﬂg OffTCES" R employees) . ; . lthly"
d.. P&C.Qffices A ‘ . % E
e. Stare (all locations) A
f. KT (Transmission) - . | gire Fighting Drill by Emergency Response | .~ - & "+ -
g. Distribution (Zonal Team- ;" Six Monthiy
and Sub-zonal offices) oL

Ms PROCEDURES -
\

each section). During evacuation following instructions should be fallowed, .
a.  Take only keys, wallsts and essential belongings with you. :

b. Leaveths building/premises immediately, do notry to investigats the source of the emergency.
C. §

_ Walk, don't run, to the nearest exit. .
d stairs, not elevators, ' . ‘ o =
? st peaple with special heeds, . o

f. ake your way out, encourage those you encounter to exit as weit.

. BE EVACUATED

- In case of emergegl vacuation should be carried in the following order:

9.1. Personn
Those personnel wh ’
disabled people are tJ
8.2. Raw Material X 4 :
Raw material which is exMosiv ammable and poisonous must be removed, Simﬂarly.:important‘.’.
lightweight items that are gasy t also be removed. . 1
9.3. Documents .

Important récords and.files must also

bave souf{d heaith such as patients of Heart, Asthma and physically/mentaliy
EORted on priority basis. T .

\

ed.

Cash Lockers, Computer Sets, Extémal Ha jxpensive Tools and Fixtures mlxst also be removed.

10.. TESTING AND EXERCISES

'Testing‘l and exercise of the emergency response Bl be conducted at each l&mﬁ‘on of SSGC tov:
evalugte the effectiveness of the-preparedness plan, 196 nd observations of the exercise should be -
re¢orded on Emergency Drill Form (SSGC-IMS/ERP-F-01 a T

Each; section should nominate the person who is respons:bleA—iodically conduct the xexe.rc-i'se.- The

frequency and type of drill at each location should be a3 below: ¢

Q‘ TR BN R
oS )
I i
-‘{ /5., 5 Y

XA,

.

Rl

iAo

A . sy
TN, «',‘:‘ ,r'{ > 0

Cah, e
> "l’ —— ot . e
(“" .'q Ll"lr‘_r‘.-\\ \::' -J;
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TFampAp TR

E:c:g;g:g)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing P
Plant
Fire Fighting Drill by Emergency Response :
Team . .Quarrerly
S Evacuatron and Emergency Mack Drill (all .
- o |employees) = _ : SD.( Monthly
Headquarter Stations - :
" - | Fire Flghtmg Drill by Emergency Res onse >
- Team P Mcnth[y

LABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zaon leaders ensure that emergency detection and response equipment ara identified, available

and propg¥ maintgined in their respective zones. A joint inspection will be carried aut periodically to verify the

efficacy of ER ant. The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGCH -02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-cha QA as and when required. The need for the emergency response equrpment is
azards and associated risks with the particular .

tallation etc. The response equipment usually include but are not hmrted to:

location/operation/equi
Fire extinguisher. "

Fire hydranthose/bucke ump.
Smoke/gas detectors.

.. Lommunication equrpment.( s, Alarm systems; walkie-talkie etc) . - :
First aid box. - : ) -

ER vehxcreslAmpniance. ’
Breathing apparatus. .
Emergency lights. . /

Hammer/Axe/shavel/ropes etc.

Freqdency of inspection and monii-aoring of ER Equip & as per table given below. However, if situation
warrants, this frequency can be changed on the instru f In- harge HSE&QA or Zonal HSE team leader

e e T * ‘Location.. ©
Head Quarter. Stations .
Meter Manufacturing Plant . " Monthly
K.T (Transmission) o y S '

- Head Office
Regional Offices:

‘Billing Offices

. P&C Offices

Store (alt locations) -

‘Distribution (Zonal and Sub-zonal offices)

12, DOCUMENTED INFORMATION:

'Frequency .., . -

o e oDlepoD

Record No Record Name Maintained by - Retarntion
: Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departmient | 3 Years |
Inspection and Menitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form /——:SE&QA Department 3Years

Integrated Management System
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" NS PROCEDURES.

[ %
SSGC

HSE&QA
Department

Time

Emergency n at

'

N

1

2 Evacuation st
5

4

Last person reach assembly-

point L. Lt .
Firefighting/Bomb disposa other | - -
interested party reached y I o

S _| Emergency under control at

Totai time of Drii} (minutes):

Additional Observations (If any): o

P IR
- :. Qo o Tie Yt ,'; ’
L Y o "
P AT
'y ET -
Aot e
u

A
[

. -‘:I,es. No

Emergency responders were present at the site

-] Employea wera properly instructed

Evacuation route was satisfactory -

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

N

1

2

3 | Behavior of employees was satisfactory
4.

5

8

7

_Response of the medical staff was satisfactory

Overall Assessment: ° .

Satisfactory O ns ctory O
S.No ' " Corractive Actlons/improvements Required Responsi Date
Security Services Representative HSEZQA Representative
Name Slgnature Name Signature

l _;—_"_“.«-—.\“_’
o7 Dl e
PEETRRN

s i 5,
¥

'l:l" A

T ]

-r{l_'/f'rocl"'rn i"’ '
; T SMaps teed A

' [ I )

i Ty o N 7N

L g /
. u\:?‘w N
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| IMS PROCEDUREN:

) T
- . "IMS FQRM SSGC-IMSIERP-E-OZ
SSGC nspe and Monitoring o  Revisionat o .
HSE2QA X e oI
Department Issue Date: Aug, 2021
A .Zona |}, - | ;-eg-]ian |  Lacation | ' lnatal
h AType Of Equipment :

fre Extinguisher 0 Fira HydrantWatsr Pump/Buckets/Hoss 0 Smoke/Gas Detactar o Emergency. light
lancs O First Ald Box O Communication Equipment g Other:

CHECKLIST

) What to check . | Yes [No | Commants.

E Ulsher - . . .

re ext &8 are in operable condition and not

o1 exp
02 | Pipe and ngf¥la ot have cracks,
03 | Leverand N Place and locked, -
04 | Al axtinguishers y visible and accessible, .

Fire ‘Hydrant/Hose/Bucks : i

01" | No leakage in firs hydran . ‘é SO
02 | Hydrant vaives ars propa d operational, ]
03° | Hose pipa 18 rolled ang prope; R es ara LI

altached attheend. . . : s
04 | Fire buckets are maintanad and 3d with . .
sand. . .
Flrst Ald Box - " p

o1 | Al necessary/required medicines ars availabl igrid .. ' .

. bﬂx. ° M ) ) . Y Ry '}‘

02 | Medicines are nat expired and vaiid for ysa, - .

2% " | Smake/Gas Dataciar :
’ " 01 | Alams and Smoke/gas detactors are property functioning) .
I Other Equipment {if any) e . . UG ot
a1 - .
' " o2
S.No Observatigns R tlons
AR 1 '
3 ' ' ? -

Addiional Commenta i < : ]

Security Services Representative HSEAQA Representative . A
Name & Designation Signaturs Name & Desi_gnation Signature
- A
L 4ot TR 3
Integrated Management System : 5 ha
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/con

ractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang

quality of gaods/services provided.

2. SCOPE

The procedure is applicable to all suppliers"ahq contractors prov.iding.goods ‘or services to SSGC

- ~'whether on SSGC premises or outsids 8SGC premises.

3$Nmous a .
a. r: Is an independent employer/organization who will be responsible to. execute jobs
: GC.

independant employerforganization that is responsible to provide goads or
services. . :

G. Contract co ator: Is an executive of SSGC procurement department, who has been

delegated/given re ility and authority from the head of department to initiate and maintain the

contract. - '
- d. NEQS: National En | Quality Standards.
e. SEPA: Sindh Environ Protgetion Agency.

4. RESPONSIBILITIES' /
4.1 Suppliers/Contractors and § ctors

contract in order to protect the wark sit
Contractor, all third parties invelved,

* workforce where required. Suppliers/Contractors their own- HSE&QA management
' system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequately to perform the task assigned.

e. Supplier/Contractor shall ensure campliance with SSGC_ polities, edures and applicable legai
and regulatory requirements. ; ' '

f.  The contractor shal adhere to set standards and requirements'for s tal protection.

4.2 Contract Coordinator S A .

The cantract cocrdihator is responsible to arrange training sessionslmeet}ngs betweg @ ractors and
HSE&QA department within 10 days of issuance of a Jetter tg praceed.

.

4.3 HSE&QA Department S \P

a. In-charge HSE&QA and contract coordinator are respansible to svaluate the capab ity and

competence of Supplier/Contractor regarding HSE&QA. :
b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures,
C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

sl i e
td -:_—_:.,f.u,_.,: \-‘_\‘

o~ ! " ‘o
N, ¢ P
DR oy
. “ "l.;'p-‘I et
- Ay, "
‘% P, Z'l.“l ‘,."‘ o
A G 5

et

a. The contractor must take: all neces ' precautions related to the performance of the
/M all personnel and praperty of the SSZC, the

b. SuppliersiContractors are responsible for safe -being of their employees. _ K
C. - The contractor will also be responsible to provigkT, nt safety equipment ‘(PPE) to their *




) . k. Any equipment used' by contractor ¢

n

. PROGEDURE

. The contract coordin
by SSGC. -
b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'cammitrnent of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
c. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness-form (SSGC-IMS/GSC-F-01) will be

! communicated and duly signed by supplier/contractor as well as HSEQQA department.

[

atar should ensure that this procedure is part and parcel of every contract made

SEZQA department will conduct periadic inspection/audit of worksite/supplier facility to identify
308 On issues related to HSERQA. - : ‘ : : -

4 @ pntractor/supplier shail educate and adeqqately"train their emplayees' in arder to undérstand.

: Kement of this procedure. ,
uppli all adhere to technical specifications provided by SSGC to ensure quality of goods
' ed. - E : : -

" Shall perform hazard identification and risk assessment related to their. activities for
=mantation of passible controis/personal protective equipment (PPE) ar atherwise:
cansult SSG&s- F-I0A department to seek guidance and awareness on risk/hazards related to
posgMadnirals. - - ' : : o :
h. The contract s liaBlefb undggstand and implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please r isk assessment and management procedure (SSGC-IMS/CRM-02).

. i Q dispose of any waste-generated during their activities in an:
- environmentally.safe & respqgfig anner. : Lo T e
-j.  The cantractors must ensurs '@ ined individuals meeting necessary requirements/skills will * -
© . carTy out the required job. - TR T e :

project must not posé any environmental and/or safety
safety procedures and NEQS and SEPA sat standards, -
-1 Any-identified hazards discavered by the r that is beyond their ability and/or responsibility ..
vene - ta fiX must be immediately reported to the co Mndinator and HSE&QA department in writing. *
4 #+. m, The contractors must ensure that the workforce@ must be physically fit-and should not carry .
. '-  any. contagious disease.’ SSGC reserves the: to or.medical examinationftests of any .
" .. employee. Contractor will bear all expenses incurred d edical examinatiopftests. .

n. Far-contracts related to praviding. food services/canteen segg®s. medical reports from accredited
’labs -must be submitted to head of administration serviceld nt for entire crew once the )

contract is awarded and annually for following diseases he C, tuberculosis, and chest’

p) R

- Xeray. .
penalize the contractar depending-on the severity/recurrence of breaches;

.. concems, and should be in accordance

0. In case of violations from SSGC-Isafety standardslpnlicies/broc Etions will 'be_ taken to-
@ following matrix:

R T oY I U D A N P TR ATyun o
4V Nos i fhis; Volation, i, s i Ty =r 1V AN S Packionin

1 S*Tnéie Minor NonfCompliance | Verbal waming -

T

.2 | Multiple Minor Non-Compliance | Written' warmning ‘,'n

3 Sing'le Niajer Non-Carpliance | Written waming / Stop the wark on site

. . e oo | Wiitten waming /- Financial penalization,
4. Multiple Major Non-Comptiance discontinuation of contract T

Integrated Management System — _



%

I‘}*@n-m and at the beqinning of sach day all contractors must receive a new badge from
securyy .

8. Contractg mployaes must .'stay in their assigﬁed area(s) at the job'site and not visit other areas or
make any ad{%& t0.any piece of equipment or deyi

" duthorized SS
from the facility an
Each zone maintaing
overide any security def
Fepresentative for authoriz:

~ Tepreséntative,

h. All contractor empldyées Will'.go thrau

pe o

™h

g. SSGCexp

and annually thereafter, A copy of autho

kept at guard shack,

. . SStablshed by the Zona Team | sader or rey
b. *-Soliciting, selling-of any merchandise, gamb

SSGC property.
Use of company telephones is rag

S8GC lepresentativa
Guns, knives or any other wea

~'Pay telephones are ot available. . .
.. Horseplay, thrawing any object and scuffiin
Cameras of any king are not permitted iq S

tative. Failure to abide by this work
gBrosecution. . :

gledvork areas with limited access at all times,

& °F cagvenience. If access tg'a secured area is required contact the SSGC
Jtion o time should contractor‘or subcontractor employees enter the, -
: areawithout prior authorizatio t ‘

" a _Anywork nat performed dyring n

presentative to protect the ed w: : _
ing o distribution o eratre for gl s rbicin on .

tricted, unless prior approval is attaineg from the'

g are dangerous and forbidden, . C o
SGC/work site unless Pprior written approval s attaj '

pons are NOT allowed dn'compény Property inany case,

[ device unless authorized to.do g by an

rule will result in immediate dismissa}

No one is permmitted tg

=t ..' . L I -« . “ I
ess hours must be a'ppi'ove_d in ‘advance by}t.he SSGC { -

tor safefy/induction ﬁ'éin!ng upon Initial work at SSGG+
pent) personnel for.qontractors will be updated and ,
ality sich as drifing, welding,
"5 or dirt in exposed product of
gk presentative and conditionally

-

" -

-
R A
' ,:!'-.‘:;ch‘."im o
i o)
Dgﬁh
.

e

e v -
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6.2
While wggfieg on SSGC premises or at any worksite;

- construction material is strictly prohibited.

J
k.

7.
74
a.
b.

C.-

i,

¢

. In the event that there are open tanks

‘gtig Integrated Management Systerm “-—— R

Contractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped dirsetly to the Zone without approval of th= SSGC representative.

Quality Assurance and Personal Hygiene '

shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as

Is and supplies must be carried in a secure manner to eliminate the possibifity of product
teration, (i.e., nothing is to be carried in shirt pockets, lapel, znd etc.).

must be wem by all personnel, including dress as appropriate. Confractor is responsible to
provide PPE to their ree.

Proper clothing m at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety an ination hazards and are not to be wom in working areas.

Persons with susp ble diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permi in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form&@ prohj
Chewing gum, candy, storing lun
the SSGC premises and storage a

at all times except in the designated Smoking areas,
ing or drinking beverages are not pemmitted in or adjacent to
' ill be a designated area for contractors to eat. (Cafeteria)

' product/materials, containers or storage, the contractor
must erect temporary partitions to elimina gkility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hamipping. metal drilling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, CWg§ r debris may be generated.) ’

The use of containers, boxes, cans, jugs etc,, ing or storing parts, lubricants, solvents or

The contractor is responsible to notify the SSGCrep immediately i foreign material used or
generated by the contractor’s activity, was accidentally spill i @ area/ SSGC premises. -
Contractor will follow ‘Spill Response Procedure’ of SSGC in o%ill occurred.

CONTRACTOR SAFETY REQUIREMENTS o
General Safety Rules . o :

All applicable Occupational Safety and Environmental regulations must be fol

Contractors shall supply to their-personnel and to the SSGC representative.
phone numbers, and pager numbers as well as emergency procedures appropriate fo
Contractors shall provide the-SSGC representative with a current copy of their S

including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures
associated fraining certificates. - .o :

allictble) and

The Contractor shall supply all required first ald supplies and safety equipment to suppori hislhe’@nel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Tontractor

employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safefy glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagaut is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

o a.
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RN
.

T:ZAécidentReporﬁng. Co Q S e IR L ‘ s
2. Accidents accuring in Zone jurisdiction rted immediately to the SSGC reprasentative. R

- b In the event of a fird, medical or other & Lgontractors are required to notify zone. security.or fhe

¢ At no tima shal 'a'contractbr, coﬁtractar employees or subcontractors enter a cON§

9. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut’ down, g

otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader, :

h. Materials, tools, equipment and supplies will be stored neatly and safely so as nat to abstruct ro
wallways, staiways, emergency daors etc., or allow any condition which may be 3 potentiaf

or
fire hazard, No tools o materials should be left on steps, walkways, platforms elevated equipment, pipes

or
overhead areas,

Matesials ara not tg be thrown or dropped from scaffolds or oth oyerﬁeéd areas,

. - J
manhola covers, :

. M\ Alelcrical equipment must beproperty grounded, L L '
% Any lights carried into and used in a hazardous locaﬂpn must be explusion-prooftype and stﬁtabl_efon_:se in-

gas cyfinders must be Supported and secureq, standing 'upright aecording o Pakistan
. When hoses and valves ara removed from cyfinders, a protective cap is t ba Installed on.al tanks
- Eﬂ'iewqrm. Acetylene cylinders, when in Use must have a wrench in place., . e

& hazardous area involved, - . . . Dot
of explosiva actuated fastening tools should be used according.to the manufacturer’s safety guidelines, .
s.

" .his employess sh

Ce to the nearest SSGC office ang request for further actions immeciately,
here to the declared speed fimit, S . :

SSGC representative immed'ately, When p

- SSGC,lomﬁon,andemergeﬁcysitJaﬁoninvolv . s - Ll T
¢ All contractor injuries requiring medical assistance b basic first aid must pe reparted in writing with a fuy
investigation within 24 haurs of the accurrence (Co or Investigation

. Submitted to the SSGC representative for forwarding to the

cation give all pertinent information, ‘inchuding yée

epartment..

+d... All contractors and Subcantractors must maintzin their own OHasgffoui _ documeﬁflqemrd:

7.3 Confined é{:ace' Entry

3. The SSGC representative wil notify the Cantractor prior to being hig, j ric wil invaive entry into

. confined spaces. The fom included in documents will-be useq ta make this not;
b AR Contractors whe conduct confined SPace enfries must’ adhers o the

requirements,

Q
5
g
a
§
g
&
a
e
2
8
g
3
5
g
Q
£
£
o
=
g
8
;

- Personnel, however, 4| amangements must be made and documented priorto

f. Al contractors ang Subcontractors who “enter a. confined space, serve as entry supeMS‘ors or rescle
team members mugt have the appropriate training and Certification according to the Zone requirements,

Copies of fraining certification documents must be pravided to the SSGC representative & HSEZQA

Department. - ' .. ‘ ’

——
TN,
gt Y= ST,

e ¥ ey

f r subcontractor violating Zone areasafeiy or security rul&s shaitke,

. Areas ead hazards, excavations or other unsafe conditions exist must be properly- blocked aff
with appropg ing signs. In the case of an excavation, baricades must be provided. In referencs to
night & night lights shall be provided by the contractar... D . S

9 Inthe eventan'g @pﬁf or other harmifl volatile releass Is caused-of discovered, the contractor and/or

B rtit

. -, Vehicles in Zone are

-Form). This report must be. .

. " Integratad Management System

. e o



7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard raifing must adhere to the SSGC Work at Height Requirements.

. b, Aliwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

a. -

equipment must comply with applicable lacal and ANSI raquirements.
C. Al contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

d. Working with cranes and desricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
jpging procedures and methods mustbe used. . .

prior to crane usage. Coples of all inspection records must be provtded fo the SSGC representatrve

f. at overhead wark must accur in locations within the Zone where hlgh voltage cwerhead power
fines Ere | all cranes and overhead [ifing devices must maintzin a 10-foot cearance. In the event
proper cle not be maintained, the power lines are to be de-energized and Iocked out prior to
perfarming worlg evert ﬂre fines must be de-energrzed prior approval must be grven by fhe S8SGC

' representative. .

7 5. Hazardous Ener trol Lockout) Procedures : .

and subcont‘actors must comply with: ﬂ1e s56C Energy Comrol '

a. Al contractors contractor
Requirements. .. -

b. .In the event that a contrac:tor,

machinery where the danger of inj

- release of stored energy, the conira
© lock#tag out this equipment before beginni
. In the evemt that SSGC employess ar

* contractor is'not to remave the lockrtag or-ene

any .machinery wrthout approvel of SSGC repre

. affected associates. 1

Contractors are required to sr.rpply their own loc!eout loo
e. .In the event that a contractor or subcontractor has de-en

*ernployee or. subcordractor servrong or entenng a piece of

persons have lockedltegged out equrpment tHe

remove LOfT O without comrnurucetrng to all

equipment specific' lockout procedure must be adhered

* IMS PROCEDLRES

es usad on company property must be inspectsd once per shift and any problems identified must be .

M unexpected energizing of the equioment or unexpectad - )
ct emp(oyee must dlsconnect ﬂ're source .of energy and '

ipment. Likewise, the contractors are not to LO/TO- -

: an asps R
iz locked out a preoe of equrpment, the .

i miractor, confractor employee or
" . . subcontractor can acquire the specific equipment lockout procedu e SSGC representative, - -. .
f.  The lockout tag used by the contractor must have the con’tracmr's p ’

"d. The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohfbrted. ln the event that 8SGC .. .

to be contacted conoermng the lockout.

7 5 Zone Equipment and Tools

a. Contractors will provide their own equipment to their employees. . . _
b. The use of SSGC vehicles and equipment is prohibited for coniractors: Contra
authorization from.the Zonal Team Leader, Authorization, when provided, will be do
Equiprment Loan and Indemnification Agreement. Use of all shop equipment.is prohlbrted.- .
c. Misuse of SSGC material, equipment or products is prohibited. . -

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions fo
this policy. Any cantractor, contractar employee or suboontrac.u:r who operates an SSGC foﬂdf& will be
reguested to leave the property immediately.
All contractors, contractor employees or subcontractors who operate a powered mdusmal vehlde in Zone Area
must possess a current operator cerhﬁca’uon

®
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sita, must prior to
bringing them on-site: .

I Provide the SSGC representative with a listing of i hazardous chermicals,

fl.  Properly label all containers, adhering to SSGC labeling requirements, .

fii. "~ Provids the SSGC representative with copies of af SDSs (Safety Data Sheet) for the hazardoys chemicals,

b.  The SSGC representative will provide all contractors with a st of hazardous chemicals that the contractor

s { Prorerty quaiified personnel and in conformance with ajj applicable Zone Requirements and
local eny; ental and safety reguiations. . : .
8.  The cofrats be responsibia for ajl necessary Personal Protective Equipment (FPE), training, and
informing th PoRes of all hazardous substances in use at the job site and of the appropriate safety
procedures 3 i ' ‘ . ..

R 'Sraency, Contractors are required to notify Zone security or the SSGC -
= Wecurity personne! the lacation of the fire and any ather pertinert
JELN or SSGC reprasentative cannat be reached, evacuate the arég
oon as possible, - . L .

S are required to follow the predetermined exit routes

C: * All contractors, cantractor employees and suflcdi: o] are required to exit the r'\i'ticnrk' area/buiding in 'tﬁeﬂ
. . -event of emergency alam activation or'if instNCPo N an SSGC representative, In the event of an
" evacuation, contractors are required to go-directly to p!oys staging area located at guard shack,

7.8 Emergency Pro ed@
8. Intheeventofafire, med] g
' representative immediataly, ¢
information. In the event that
and-call area/city emergency depa

" b . Allcontractors, contractor employess

=y

79 éasoﬁne.and, Propane Powered Equ.;'p;men't ;

2. Contractors ars required to inform te SSGC represertatve of a@ R0" gasaline powered equipmerit °
that s o be used indoors. o T

b. ssGc Management discourages the use of internal combustion engi ﬁm will only permit itwhen

7.18 Temporary Electrical Connsctions :

no reasanable altemative means are available to compiete the jab. O

b g g & elatrica nstallaions are expectsd 1o folow Natonal iecric Code pracﬂQJ :

b All temperary elecrical hooleups for equipment must be 23pproved by the SSGC ve, “prior to
installation, Al temporary installations must be removed as soon as the tagk requiring them is%omplets,

C.  Electriesf outlets for portable power tools not a part of PemMmanent wirng of the buiding should have "
« ground-fautt circuit interrupters (GFCY),

i e S '
i Integrated Management Syste‘m‘éy TER
. o L
By W\, _ faz! ._nmn,'erw.f_-% o
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' a  Constructign reﬂJse and debriswdinot

. e Referencata SSGC, TheSSGCCcmpanyoranyof Ry

~

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor ernp!oyees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after bonfnTning thét the
necessary precautions have been taken.

¢.  The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the next shi, the SSGC
representative will issue a new permit.

ade and retumn the sxgned permrtto the SSGC repr&sentauve.

: we contractor employee designated as the “fire watch”® shall sign the permrt after the final check has been

71 and Scaffolding . , : : .

a N longing tn the contractor must be labeled with the cortractor's SSGC and posssss safety fest -
and fieet SSQE Work at Height Requirements. .

b.  Allladd n Zene property must be properly secured.

C. Al scaffoling gfSNgs equippad with railings and toe boards. :

d:  All"swinging” IRds must be inspected by the contractor and repaired if necessary hefore use. :

e.  Alloverhead wd 0 rldnt must be conducted from a secured safety cage Stand‘ng on forks or paﬂets .
is- not penmtted .

8.. CONTRACTOR EN jNTAL RULES

.SSGC requlr&s 1hat corrh'actors com

0 apphcabls envrronmenfal rulas & regulahons. )
-'8 1 Non-Hazardous Wasta '

- atits expense, unless crthamisa negotiated
. b.  Contractors shall take cwnership of all waste @
+ site orfrom demolition acfivities, and shall dispcs i 3
“laws and regulations. s . . v ee T T

ig generatéd from .matenals they bmught to the job 3
Nyste and debris in. accordancewmall applmble t.

2 shall not be used m anydowmentauon .
" assaciated with the disposal ofsuc;h waste and debris, & s

L 4 . Contractors shall coordinate with the Zone, whenever practical, f ate debris orwaste which may ba . '

. recycled or re-used in a safs and envircnmentally responsible £

e.". Worksites may be periodically inspected by the SSGC representative s

" its obligations under its contract. Final payment will be withheld until ig

" have had a final inspection and removal of all containers, debris, wastes ¥ Wl eagls has been confimed.
by the SSGC represemahve and documentat:on has been printed fhat all h @ wastes have been

-+ properly disposed. : '

:f - -For thoss comractors \mrlong cutsida. tigi ’Ilegal to dispose of any fiquid, in

, -ground/outside drain for any reason. All water, provadad itwas not curtammated s

‘drain lnsxde of thefacﬂity ) .

8.2 Hazardous Matenals .

a. Contractors corrb'actdr employees or subcontracmrs who bnng hazardous chemimls on—srte must pnor
to bringing them on-site:

i. Provide the SSGC representative with a Ilstlng of all hazardous chemxcals

il. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
ifl. Properly label all containers, adhenng to SSGC labeling reqwrements

HandBook | February 2022
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" 8 Any spill or release that exceeds an applicable reportabie Quantity fnust bé repo
" @ppropriate g

SSGC Company or any of its zones qr Subsidiaries without authorization from the SSGC
jve or Zone HSE Manager. '
d The ctor shall assure that ) employees dealing with hazardous materiajg and hazardous wastes have
had all lega ired fraining and are familiar with the hazards presented by such wastag or materials
8.3 Spill Respo @ ogedures ‘ ‘ iy _
a. .Each contractor is 0 have a.written emergency response Rlan to handle spils and releases which
may occur during it, d » OF Use of hazardous materiajs at the SSGC work sita. The'cqntrac;ar
. must provide 3 copy of its g Ponse plan to the SSGC répresentative prior to beginning work. LR
b. "Each ‘contractor must provi Uipped with appropriate spilf fesponse equipment. Al contracto(s,
contractor employees or subco O engage in the émergency respanse of g hazardous materiaj
release must have been trained 3 appropriate spills response certification ang meet respongea
© requiremnents. _ .

C.  Contractor must provide documentation
spill responsa contractor, that is reasonably a
may occur during transport; delivery ar use of b

C o rals, - - LTk
. d. The contractor shall be responsible for appropriate ﬁspﬂh caused by their activities, Such-clean-up

® .

- Will include removal or remediation of any materiajs i uch spill, such as: Building materials, sbil,
groundwater or surfacg waters, etc, » . . ;

In the event that 5 spill or release of contractor's materiaf o rs o S property and the contréictor does .
nat respond to the release t the satisfaction of SSCC, SSGC 4ol jgfenit- fight to take any.reasonably

necessary steps to respondto or remediate such spill or release, gD shafl reimburse SSGC for
all costs incued by SSGC to respond to such spill or release, r Py

Spills and releases of hazardous materiajs must be reported immediate
- representative,

_ sactor to the
ovemmental agencies according to applicable laws and regulations,

A fing the
responsibla autside parties (ie., govemmentaj agencies), contractor shall first inform SSC&?;;tent fo
report such spif or release., ‘ ’ - . :

Contractor is also bound tg folow SSGC's "Spill Response Procedure’,




4

. We have read .and'
. facility as required. &

" have read and will be able to abida

. agree that any persons and/or confracto e these rules will not be pemitted to work for SSGC. We also:
. understand that we are responsible for er
" contractor and/or subcontractors that we hire,

'+ exclusive discussion of any and all legal requirements appii

+ regulations and rules whilewe are engaged to work or perform servi

‘ any violation ofappliéble laws, regulations and/or rules, -

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Cantractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. ' - . '

In consideration of admission o the premises of SSGC, we agres to hold in strict confidence and not to divuige to
ther person or entity all proprietary information observed or disclosed by SSGC personnel. This includes

gon that refates to SSGC's past, present, or future research, development and business acivities or any
pgiomer ta whom SSGC provides: services andfor materials. We will not remave any document,

quipment, nor photograph or record any dats without specific written permission from a duly
eniative of SSGC. | - - . -

This agreement Wmﬁaﬁty will tenﬁinate only when and as SSGC propﬁétary information becém&s public '
knowledge. > - , . .

e visitor agreement and. will abidé by the document while visiting the SSGC .
10. CONTRACTOR ACCERZECE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowi e-_‘h'a_ve received a copy o'fth‘e‘_sSGc: Contractor Wark Ruiles. Wé?,..
listed in the SSGC Contractor Work Rules. We understand and -

at all employees working directly for us, as well as any -
ih these rules. - T e

Compliance witfi the SSGC C.onh"a'ct'or‘Wc_'rk'Rul
complying with any applicable Federal; Provindial or o8’
apply. The work rules are only a compendiun of certain |

i any way relieve any contractor ar person from_
Nynvironmental and other regulations which may_i .
uirements and Zone policies. They aré not'an ..

et ctors and/or suppliers.* * - - *

The undersigned represents arid warants that we shall comply with aj@Ppilgable Federal, State and Local laws,

including but not limitedfo any .";
| requirements. In addition, in
=) SCGC against any and all
oSN gabove warranty and/or

and all OSHA, Federal, EPA, Sindh, and other health, safety, and envi
consideration of SSGC hiring us, we hereby agree to Indemnify and hold h
liability, including defense cost and attorneys’ fees,-arising from or relating to b

4

IR

Integrated Management System -




Company

Date

SSGC (Print)

Signature

Title

%presentaﬁve
cc:

ger File

. Zon ger
.. Coniractoyg &
.11.DOCUMENTE@) MATION

Record No. ecord SSGC. . . - | Maintalned by .| Retention
: Period

v - . HSE&QA -
SSGQ-LMS/GSC-F-M HS reness Form Department . 3Years

%

D
0
e
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(@"a - IMS Form SSGC-MS/GSC-F-01

3SGC SERQA Awareness Farn Revision 01
HSEZQA - UEIHIES 10 HHHE LLLS G ROKT
Department Isstie Date: Aug, 2021
“ Contact name
Narg Contact number
Typa of tractor, .
a MechanicalﬂWectﬁml Work O Clvil Work O] Wasta Disposal 0 Canteen O Transpart O Manpower
Contractgr | ction O Third party inspection L1 Goods Supplier [ Other:
Area of WoMngT@ .
Contract Coordinator:
HSE&QA Awareness : I
a : . Deécriptlon . i v Remarks,
" |is0 & OHSAS Standards
HSE&QA Policy
{ PPE Palicy
Risk Assessment and Management Procedure o
incident and Accident Management Procedure

Emergency Response Procadure

Technicai SpeciﬂcationslPerforrnanga and Testing
Critevia - .

:Remarks: " ..

e e e e e e~ — e

SupplieriContractor Representative

| have racelved and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will X
be applicable while supplying goods, works or services frf,z‘df:f Edbiﬂs;?‘;nmmafoé\ g H oy

within company premises or outside company premises. shogv " 9;"‘3'1 i y 3‘;" orfractor has
| shall make sure all employees of our company and Sub- HSE&?QJ\S P°°l";im almen d“ a slt:"e."?" Company's
Contractor companies understand and agree ta the | - "0 o ?;q;reenr:ﬁstt‘?ensxﬂﬁa ﬁ;pescta\;i;tlggz
Leeq;g;gl:nr;:‘sg?pphcable tothe ?cwltles aur company will intsgrity of the goods/servicss provided, '

Name Signature Date Name Signature Date




-

fs., - a SSGC-HSEQF;-F-lfl %
N PENALIZATION MECHANISM Revision 01 |
HSE&QA .
Department M@ ﬂ‘z‘ﬂ&t‘s @ jLE: Issue Date: Sep, 20 |

1. Penalizatlon

5SGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance and

mglle of penalization is provided in respective Terms of References SSGC managemenl
e mode and degree of penalization..

1.1 jon mechanism

Following®low gaart depicts the mechanism/ hierarchy, which will be followed for the

penalization ot ‘ actor. Penalization Form and Annexure-J-1 can be found below.
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|

,.?., _ SSGC-HSEQP-F-10 .
o PENALIZATION FORM ~ Reviion01
ISE&QA . L. . ey |
Department N v Q‘Tw&e, Cﬂn@ﬁcﬁt& @‘\UA . Issue Date: Sep, 20" '

oA - '~'

Project Date

Section Contractor ~

ser Dept. Focal Parson

of Non-Compliance (As per Annexure J-1)

Made of Penahzatlo%

Initfa
_ Name Signature

i Recommended by HSEQA
Name :

Recommended by User Departmental/Divisional Hea

Following Section is applicable ONLY In case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidencas MUST be furnished along with form by Initiator

i“
i

\~———-EL,E<"§~;_,:—,’,’ — ‘ ’
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3SGC-HSEQP .1
—

-t ——

RS0 Revision 01
HSE&QA - oQ )
_ Department Issue Date- ofzp. !
S. No. Nature of Non- Compliance Maode of Penalizatif).l
HSE
1% Time - Ver-'bal Waming llnllu
site in charge
_ 2" Time ———__ Written warning: -
l PPE related Explanation Letter - .
3" Time e . Removal of worke:
from duties
1* Time - Stop work
. 2" Time oo Stop work along wirl,

nsafaglct / Unsafe Condition
. ﬁ ’ 3rd

Written warning letter

. Not@
3 time fram

HSE&QA Pia

jor incidents within the
in Tender documents /-

No proper tag out/
.| signage boards and

representative(s) at Sits or
i SOPs, work instructions or To

Time —__ Removal from dutien

Financial Penalization up to Rs. 200 iy
for each accident

2nd

Deviation in actua] manpower provided vs t

5 thanpower (Organogram) submitted in tende
documents

—— .

8t 42 . -
PE non- 1¥ time - Warning Letter

time -—. Stoppage of Work

3 Time «---- Financial Penalizatiom, s 1
3% (Max.Rs. 200,000 can be pe

nalizedy

S

funavailable staff, as listed i 1 W
rejated documents

Non-Compliance related to Qualily Parameters
6 outlined in ToR, BOQ, applicable internationa]
Standards & Codes and S8GC’s SOPs,

LReporting

mvoice amount of (e

Non Submission of fime bound reports (as

7 mentioned in Tender documents_/ Construction
Plan

Financia] Penalization up t
invoice amoynt of the billing period

of the

Unavailability of documents such ag drawings,
8 SOP manuals, inspection reports and other
Technical data at site office.

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower,

[0 J ["alse reporting, misle

ading informatjon

C\m@;%“ﬁ- NS

.
=
" ~

Financia] Penalization
Up to 2% of the invoice amount ol the
billing eriod

Financia] Penalization up to 3% nrine ... .
amount of the

Explanation letter

e

jgib&gggeriod
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‘

[ -
1

r‘ﬂucs & Conduct

LI T

I-Non
of Contractor. Non-cooperation includes non-
- | sharing of tonstruction site data, supporting’ .’

e —— o b a s er .‘-__-—

ration with. SSG& team by asistaff.{ y

- e s :
'.R.cmoval fmrn dutxcs in case thc requ;;';j i

[y

ma&e agmnst this non-Comphance

C .lf . ocumenits, future work execution strategies ..
. K compliance of Company protocols or ' .Note- Apurova! wﬂl be taken From. cointriwen
" ‘ ns felated to works given by SSGC' owner 7..=. User Depamntntal HﬁsL

Fmancml pe.nahzatmn (One day sal.xr'. -
deduction of entire site staff of audited site)

. . .
e et S o
N . .

RS | L . oo tir
" Noter L Penalization srbunt will not e:ﬂ:eed thp 5% of the total cnntrac:avnlue < .
2. If Three (03) na R Mnce ( on any one issus or combination of issues) are issued tn
" any contractar, MifRg il dagide to imposé additional penalization { e.g forfeiting 2
of Performance Bink Gy retention money), termmanon of contract or l!ml'“?ﬂrv .
blackjist (Blackiisting Wi o one (O1) year. .
3. Tendd ijecmpeﬁmc oo ard penalization are oudlined in tender dom.memq/
' ToR undersp"xd r:qﬂxrsmcn / .
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