Q

TELECOMMUNICATION & SCADA SYSTEM

(TENDER IS ON LOCATION WISE PACKAGE BASIS)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
¢ SSGC/LP/PT/2035006

Bid C& date & time: 05-12-2024 at 1100 hrs
Bid Op ate & time: 05-12-2024 at 1130 hrs

Supplier mugt begetive in FBR Active Tax Payer List (ATL)
Sealed quotation of /eferred requirement to be submitted in PKR

Tender Room, C
SSGC Head office c
Ph. +92-21-99021024,+92-21-

Jding, Ground Floor
x Karachi -75300
3,+92-21-99021116.

Earnest Money (Fixed Bid Bond): Pw ,000/- for RS-NARA
Earnest Money (Fixed Bid Bond): PKR. 0/- for RS-3

0

“Note: Tender document is also available online on SSGC website for view on is eligible to
participate in bidding process only after purchasing the tender documents from Tender@ GC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is ma bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasingfgs an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

(5 &
. - . AT
Sui Southern Gas Company Limited \9&__ A
Procurement Department S nsg " P
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan ’ ’

Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc
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Sui Southern Gas Company Limited

. Schedule of Requirement & Bid Form SECTION - 3
RFQNumber” . SSGC/LP/PT/2035006 ' 07-NOV-24 11:15
DocumientiNumber™ *-" | ~ 2035006 05-DEC-24 11:00

S#, |.Item_ Code’
L S ,\“!‘ 3
- ‘v.:“'(‘_ ol A o 5 ¥
..l 2 . 3
1 CC142104 [TELECOMMUNICATION & SCADA Running 3000
SYSTEM|5/16" 1x 7 EHS GALVANIZED (ZINC Feet
COATED) GUY STRAND CABLE 11200 LBS
BREAKING STRENGTH AT RS-NARA (AS PER

g
=
&

teng:Description: * =

. 2 ]cci42104 NICATION & SCADA Running 3300
7 EHS GALVANIZED (ZINC Feet
ND CABLE 11200 LBS
T RS-3 (AS PER
!
' 3 | CC142105 [TELECOMMUNICRTION & sg Running 6000
YSTEM]3/8" 1x 7 EHS

D (ZINC Feet

OATED) GUY STRAND WRBLE
BREAKING STRENGTH AT RS-

BPECS)

4 | CC142105 |TELECOMMUNICAT10N & SCADA
BYSTEM|3/8" 1x 7 EHS GALVANIZED (ZI}

COATED) GUY STRAND CABLE 15400 LBS

BREAKING STRENGTH AT RS3 (AS PER SPECS

e [ —

Running 5100 1
t

S CC142106 [TELECOMMUNICATION & SCADA Runni 800 -
YSTEM|7/16" EHS GALVANIZED (ZINC Feet
OATED) GUY STRAND CABLE 20800 LBS
REAKING STRENGTH AT RS-NARA (AS PER

SPECS)

|

CC142107 [TELECOMMUNICATION & SCADA Each 12
YSTEM|5/16" BIG - GRIP DEAD-END FOR
HS CABLE 11200 LBS BREAKING STRENGTH
T RS-NARA (AS PER SPECS)

L e

@

7 | CC142107 ﬁ'ELECOMMUNICATlON & SCADA Each 18
- SYSTEM|5/16" BIG - GRIP-DEAD-END FOR
HS CABLE 11200 LBS BREAKING STRENGTH

@ ﬁT RS3 (AS PER SPECS)

"8 [ CC142108 [TELECOMMUNICATION & SCADA Each 12
SYSTEM|HEAVY DUTY THIMBLE - 5/16" WIRE
ROPE AT RS-NARA (AS PER SPECS)

!

AL

T'CC142108 'fELECOMMUNICATION & SCADA Each 18 N —— 1
!SYSTEM |HEAVY DUTY THIMBLE - 5/16" WIRE
ROPE AT RS3 (AS PER SPECS)

C L

10”‘7:"6135iﬁb—'EELE'ccSM’MTJT«CANON & SCADA Each 48

!

YSTEM|HEAVY DUTY THIMBLE - 1/2" WIRE
ROPE AT RS-NARA (AS PER SPECS)

——— T e 1

Total Fix Bid Bond Amount PKR: 0

i
|
]
|
l
J
|
1
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N Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who ¢

o) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
ents of clause 9 will remain unchanged.
@ to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.

nty guaranty attached at annexure 01.
Signature :

Person Name : G
Company's Name : /
Date : O

End of page, any entry beyon

& void, however,
8. All offers shall re|
9. Special terms & cond

STAMP

would be invalid

Earnest Money (Fixed Bid Bond): PKR. 150,000/- for RS-NARA

Earnest Money (Fixed Bid Bond): PKR. 150,000/ for RS-3

Delivery Schedule: Complete delivery is required within 120 days after confirmation of PO.
Note: Tender is on Location Wise Package Basis.

07-NOV-24 E-Business Suite 11i - Sourcing Module Page 2 of 2



Sr No

item Description

5/16" 1x7 EHS GALVANIZED (ZINC COATED) GUY STRAND
CABLE 11200 LBS BREAKNG STRENGTH (as per specs)

3/8" 1X7EHS GALVANIZED (ZINC COATED) GUY STRAND
CABLE 15400 LBS BREAKNG STRENGTH (as per specs)

7/16" EHS GALVANIZED (ZINC COATED) GUY STRAND CABLE
20800 LBS BREAKNG STRENGTH (as per specs)

5/16" BIG-GRIP DEAD-END FOR EHS CABLE 11200 LBS
BREAKING STRENGTH (as per specs)

HEAVY DUTY THIMBLE -5/16" WIRE ROPE (as per specs)

HEAVY DUTY THIMBLE -1/2" WIRE ROPE (as per specs)

BOQ .
Site Name: RS-Nara

Qty Unit Make/ Model/ Part no. Country of uri Unit PKR Total PKR
3000 Rft
6000 Rft
800 Rft

12 Each

12 Each

48 Each

. Total:

'Note: items on Serial number 1, 2 & 3 should be clearly tagge bme: RS-Nara.




BOQ .

Site Name: RS3

Sr No Item Description Qty Unit Make/ Model/ Part no. Country of Mai i Unit PKR Total PKR

5/16" 1x7 EHS GALVANIZED {ZINC COATED) TOWER
1 |GUY STRAND CABLE 11200 LBS BREAKNG STRENGTH 3300 Rft
(as per specs)

3/8" 1X7EHS GALVANIZED (ZINC COATED) GUY

2 |STRAND CABLE 15400 LBS BREAKNG STRENGTH (asper{ 5100 Rft
specs)

3 5/16" BIG-GRIP DEAD-END FOR EHS CABLE 11200 LBS 18 Each

: BREAKING STRENGTH (as per specs) :

4 HEAVY DUTY THIMBLE -5/16" WIRE ROPE (as per 18 Each

specs)

Total:

Note: Items on Serial number 1 & 2 should be clearly tagged w%“ RS3.
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L. Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In euse of any conflict hetweaen Spesial Canditions of Tender Dacument und any ather terms &
conditions, the Spegial Eonditions of Tendar Datument will gavem / arevdil,

1. ﬂarram { Guarantes Cgvgﬂge

i) The suecsaful biddet / supplier puarantee that the goods supplied against above tender enquiry are in all respest
in accordance with the tender specificatians & Pyrchase Qtder and that material used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat tveting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Frée of all cost including but not limited to transportation. Taxes and lavies. In caze
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for copsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the

have been sacoessiully defiyéred or commissioned. ‘

i nandatory that the successful bidder / supplier will submit the attached undertaking at Ammexa, duly

ned & Stamped_
performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the Con urchase ofder are pew, unused, of most recent or ‘current models and incorporate all recent
improv@fients in dgsign and goads uiiless and otherwise provided in the contact / purchase order.

v} The Warr /Mertaking being provided by the successful bidder is required to be submitted at least on
Rs.200"—N i tp paper and should be duly noterized / attested.

vi) In case of Sup llation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, th pplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submis (2%t the bid amount as mentioned in the clause 9 of General Temms &
f

Conditions, to be treafe & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed a s

b) All the biddus are adv
Requirement/Bid Form, failin
c) ‘The submission of fixed

ity is appearing in the Schedule of Requirement/Bid Form.

ish fixed bid security amount appearing in Schedule of
ir bid will be rejected. .

Ly is also mandatory for all the bids valuing Rs.S-O0,000I-

™ or less. . .
d) The word lowest bidder or the lowest as been substituted to r¢ad as most advantageous
bid. ~- . L --
€) Sub-clause 9.2 of the General Terms & Condi weated as nnll & void, howevpt, other contents
. of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond
[n vase of Single Stage Two Envelope Tenders the fixed bid bo
Conditions to be placed in the Technical Proposal. However, if the
will also be<considered. Without submission of bid bond (either in Techficglffrapgsal or finihdial proptsaly =

the bid will be rejected. .
+. Bid Validity: §
All offery shal) remain valid up to 120 days from the date of opening of bids and bi @remm valid tor
150 days. -

5. Declaration / Integritv Pact/ Certification: It Is required to ba submitted by the Succesr on their
{2

letterheads after Issuance of Pyrchase Qrder (PO) or Letter of Intent (LO), for the valua of R¥&LD (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: . 6
' “The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of tweMyp five
. (23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Qrder
In case tlte supplier fails to deliver the material within the specified delivery schedule as given in Purchase order
. (P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk 8 cost. However, for the sake of
Page 1of 4 , T, ' LP-Rev-22
: 19 Dec 2023
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clarity liquidated dnmagﬁs (Clause-27 of General Terms Conditions) and Default by Supplier ( Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunents

8. Correct Postal Address.

PR RT NN L

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any nou-delivery of information Jcommunication the procuring agency will not be held responsible and

bid will be considered as non-responsive. ~

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
@woice / Bills failing which the payment will not be released.

' Blucklisting Mechanism of Suppliers and Contractors and their Local Ageni:
3 aak Jisting mechanism is attached separately in the tender documents whi

ch will become an integral part of
Documients and now be followed / enforced in true letter & sprit and supersede the Black listing terms
iMed in the General Terms & Conditions.

Bank Guarantee (PBG) are not required /
.4pplicablw
14. Auy Bidde®wii / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render

the bid as coml and will be liable for rejection.
15.Clause 14.1 of G s & Conditions is meant for vendorized items processed through negotiated

tendering clauses.

16. For open competitive bidging if thg most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining er will be awarded to the next most advantageous bidder at their own
f

gquoted rates.
17. 88GC will not pay invaices if’

18. 1t is mandatory for the bidders to

ed in after 6 months of work completion / material delivered.
any addition / deletion / amendment ¢

e terms and conditions given in the tender documents without

bid accordingly. Therefore, in this context, the bidders are

requested not to give their own terins and cog¥ as it tontamount towards the conditional bid. Otherwise

their terms and conditions will not be consifRggd Purchase Order / Contract will be awarded based on
T

only as per SSGC tender terms and conditions.

\9. The Hidders/contractors are required to provide % Bank Account number (IBAN number) on the

‘FORM-X' attached duly signed & stamped as one fim aadion, which shall be firm (not changeable) for
all the fitture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall S¥0mit i e to Finance Department of the
Company, containing following information i.e.
(a) Purchasé order No. & date’
(b) Ttems

© Quantity

(d) Price

(2) Invoice value
§3) Point of delivery

®) Delivery challan indicating delivery date, efc.

(W) Supplier(s) are required to submit signed and stamp acknowledgement s @ Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (01Ng es Tax

invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will requ h®joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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23

deletion/insertion/alteration/modification of dny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

- responsibility of the user department to coordinate with the contractor to get it renewed/updated till the

periad the job is completed/commissioned.

In case the job is not completed within the given time as per tendér ferms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the periad of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25, Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

28,

29,

30.

L

32

EER

Page3 of 4

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s

Information for Public Procurement Contracts/Purchase Orders (Annexure-I).

Fixed Bid Security —~ Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
ernative bids/offers with separate fixed bid security/pay arder can be accepted, failing which

ﬁ fis will be liable for rejection. In case the bidder quote different make/brands/model that

considered as an Alternative bid/offer and require to submit separate Bid bond for
each e/ brand/madel.

Bidder will cklisted and henceforth cross debarred for participating in respective category of

Public Pr& roceedings for a period of (not more than) six months, if fail to abide with a

bid securing (which ig an integral part of tender document), however, without indulging

in corrupt and ctices, if in breach of obligation(s) under the Bid conditions;

a) The bidder have vg or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of] eptance of bid by procuring agency during the period of bid
validity (i) failure to si c t or accept purchase order (ii) fail or refuse to furnish the

performance security or to, th any other condition as mentioned in the tender
document,

The term “Call Deposit Receipt” me
Conditions and in clause # 02 (Bid Bon
be treated as null & void.
‘Wherever the “Rate Only™ is mentioned (either’o anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the f rement for the same items as given
in the BOQ for package basis. In case the requirem nWtem wise basis (not package basis)
then not exceeding 15% of the original Procwrement ¢ sapa items (on item wise basis) as
given in the BOQ.
Lots: In case when the tender is floated on LOT basis, following

4) The bidder(s) are essentially / mandatorily required to submit
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond
individual LOT and its validity to be 150 days at the time of openin®o

b) Evaluation for each LOT will be carried out separately. Each LOT will

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submij

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spe

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treate®ks
& void.

Redressal of Grievances And Settlement of Disputes:

M

ause # 09 (Bid Bond) of General Terms &
ional Terms for Tenders on F.O.B & C&F basis

tobeapplied:- -~~~ - -

o Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




o In cawe. the complaint is filed after the issuance of final evaluation repon, (he
complainant canuot raise any objection an technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation reporl
in cuse where single stage single cavelope bidding procedure is adopted.

3. The sub clauses 33.2, 334 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void. ™

LP-Rev-22
19 Dec 2023
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

gulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the

e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

Name of Firm: A

Address of Firm:

CNIC #:
NTN #: 6
Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)

Bank IBAN #: DlgltS)

Information already submitted ?
Note: Please be attached copy of Cheque / Account Maintenance Certific ﬁdatory)

Date:

Authorized Slgﬂ&&

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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¢ Sui Southern Gas Company Limited (SSGCL)

' Contents
Part— A &
Section ~1 erms & Conditions Included
Section—1A Terms & conditions for Included
FOB f{r 233
~ Section— 2 Special T@ ditions Included /Not required
Annexure-A Format of Bid Bon: narantee Included
Annexure-B Format of Performa uarantee  Included
Annexure—C Declaration by Supplier Included /Not required
Part—B
«  Section-3 Bid Form (Schedule of requirement) A cluded

Section -4 Specifications/Drawing (if applicable) ded /Not required
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SUI SOUTHERN GAS COMPANY LIMITED .
Procurement Department =
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11.

_ Tender document), sealed tschnical offer & sealed bid

. For Tenders invited on F.Q.B/C&F basis, conditions as mentioned i
. The Company will appreciate confirmation by fax No 92-21-99231583 or

Tender Enquiry No.
INVIATION TO BID

Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
ial according to Terms and Conditions specified in the attached Tender Document. Please read
ions before submission of bid:

e submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& i ing dats and time on the face of the envelope.
Bid Bond f the total FOR / FOB value shall be enclosed with the bid without which bid will be
i bidder umannounced. The Bid Bond shall remain valid till the last date of the month

falls on a holiday or due to some mavoidable circumstances, it is not possible

to open on sche will be opened on next working day at the same time and at the same venue.
The bidder shall b ensgs associated with the preparation and delivery of its bid/sample and the
Company will inno e li

Prospective bidder requiring Ny Y#0rgation or clarification of the tender may notify the same by fax or at
the mailing address. The Conni8 ggpond to any request for explanation or clarification, if received

within reasonable time prior to suilfigg¥n & bids. :

The Company reserves the right to § gadelete or amend tendered items/quantities/any part of the
tender during the bidding period wi any reason. However, bidders shall be informed abont it
prior to bid opening/process. . .

The Company reserves the right to accept or e
and reject all bids at any time prior to award
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding mentioned in press advertisement &

d in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Propos cial Proposal" is to be mentioned

on the top of the envelope. Technical offers will be opened an

representatives. Financial proposal of technically non-compliant bid 3
with their bid bond. ~

. ; Foimica otiers Will De oper gl first. Financial offers of only .
‘téchnically compliant bidders will be opened at a later intima in presence of bidder's

turmned un-opened along

will also apply.

(@ssgce.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested i Dof bid, it wilt

Bids are required to be submitted at

Tender Room, CRD Building, Head Office Coﬁxplex, Sir Shah Suleman Road Gulshan-¢ achi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21€€9 13074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you

L)
Yours sincerely

General Manager (Procurement)

[Page
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et

. Section -1
General Terms & Conditions
Submission of bids: . :

L1, Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall bs addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",

Envelope shall indicate the name and address of the bidder for returning the bid in case it is
lared late or submitted without bid bond. .

S bida (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

. uilding, SSGC Head Office. Bids art to be delivered on or before closing time after which

id willgget be entertzined. Tn case bid is seot through courier, the same shall be delivered at least
puP’before scheduled opening time. oo

1.3.  TheCompgNay at its discretion extend the closing date for the submission of bids, In which

: ligations of the purchaser and bidders previously subject to the closing date

to the date extended. However, any request for extension received from

than one week prior to bid opening date may not be entertained. In case of

extension in bid {@enin e, the same will be advertised in press‘and simultanecusly shall be
intimated to pruspectt who had purchased the tender documents.

14 The bid shall contain gffations, erasures or overwriting except as necessary to correct the
errors made by the bi any correction etc. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The quoted price shall be inc h@duﬁes/taxes except GST, which is to be mentionad

separately. The supplier shall dec igable) regarding non-applicability of GST for which
documentary evidence shall be enclo e produced upon demand.

1.6.  Rates shall be item-wise, as given in ¢ dule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bi

n'specified 1.2 above. Company will not -
be responsible for misplacement/ tampering/non- ce/delay or any other incident il case the .

bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, %md and returned mmopened.
19 The quotation shall only be acceptable on/as.per Bid F e for foreign tender when Eocal

Agent submits bid on behalf of different hidders, a separataff8i
Likewise for tender when bidder submit alternative bidd 3
" required or else bid will be liable for rejection.
1.I0  Deviation from tender terms and conditions isnot allowed.
circumstances, these shail be mentioned at the bottom of "Section 3:
other page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form" only. .
L12 . The bidder(s) or their authorized representative shall put his full signature wit3 sia
each page of tender document as well as enclosure vis-a-vis drawings, specific
correction, overwriting shall be duly signed & stamped.
113 The bid is to be completed and returned to the Company in accordance with, Genera
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eltgible Countries / bidders: " ]
The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from whers imports are not allowed by Government of Pakistax,

Qualificaiinn/s}squs’iication of Suppliers: .
The Conyaay, a-.amy :-.a.»:‘:hj_ ‘ollostthe M: having credivla tasned for or proad fad’s

evidence of any defect in sug?mﬂngMMes. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial compe}

Please Follow the Attached
Hlack Listing Mechaniem

wen
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. »
whether already pre-qualified or EMENRFONRELADGAEENENED: ¢, supplier or contractor if it fifids, at
any time that the mformation regarfiiyela Einkiai il ffblier or contractor was false and materially
inaccurate or incbn_:glete. - ‘ - -
4, Joint Ventures:

f2 tha event that the successful bidder is z wint veuture (formation of two or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

5. on of tender documents:

bidders requiring any further information or clarification of the tender documents may notify,

e in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

© Th will respond in writing to any request for information or clarification of the tender
}i‘md five working days prior t closing date for the submission of bids prescribed by the
Company@ihe Cogggany response (including an explanation of the query) will be sent in writing or by
fax/e-mail ;ﬁuspecﬁve bidders who have purchaged the tender documents. Verbal
instructions ggiihgot be acceptable,

6. Modification and w ’ :

6.1, The .biddcr may mod

w its bid after the bid submission, provided the written notice of
the modification or withdrag

sceived by the Company priar to the deadline prescribed for

submission of bid. After thd ans are opened, no bidder shall be allowed to revise, propose
or request any change in the bt

62 The bidder's modification or Kawd notice shall be sealed and addressed to GM ®). A
withdrawal notice may be sent by fa v K 8 signed copy.

6.3 Bids once opened cannot be withdrawn

7. _ Bid validity: .
All offers shall remaiw valid up to 90 days (120 days
date of opening of bids, until any further extension agre
bid validity the bid bond shall also be extended accotdingly. giving extension to his bid validity
will not be requised or permitted to modify his bid. If there & anygmery/clarification or extension
request asked by the Company, the bidder should reply the same withi after receipt of the same and
if bidder takes more than 7 days the delay.in reply will be added to th@'b &peﬁbd."‘ T W e e e

idity period.

8. Rate Escalation;,
8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful mbﬁgaﬁons by
the bidder and will not be subject ta escalation / change on any account.

82 Line-pipe only: - ' O

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating p:m&f:
8) HR.Coll. -
* b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable,

However bidder offering
pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR col manufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are reguired to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM., -

8.2.3

4|Page
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8.24 The variation clause also shall net be applicable on the line pipe—timntiﬁes delivered after the
specified delivery schedule (total or monthly consignment wise) -

/ 8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

9. Bid bond (earnest money):

] bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
@¥d_ghall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
jhreceipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a

3 bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
ing procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-

; while the bid bond of the successful bidder shall be retained, till submission of
Perfi e bond Jif applicable). Bids without bid bond will not be considered. In case the order value is
less than Rs: 2000 the bid bond in lieu of performance bond will be retained till fulfilliment of
kupgligr. However, in either case the bidder is responsible to arrange the extension the
bid bond validity Jauirement. If bid bond submitted by the supplier is more than 2% of ordered
gppropriate value, If order value is less than Rs. 500,000, the bid bond will
. Bid bonds of non-compliant bidders may be released during evaluation
forfejaed if a bidder withdraws the bid duringvelidity period specified by the

+ process. The bid bond may
bidder or if suocessful bidde
> Accept purchase order,

»  Fumnish performance ce with clause 16 of Section 1, -
> Supply material as per requi ' livery schedule.

prescribed period of 120 or 150 days as the case

Nl date or (ii) where so required by the procuring
agency, then in such an event it shall be mand: padder to extend the bid bond validity upto
120/150days within 30 days of the apening of tec osal/ bid, and/ or where so required by the
procuring agency. T

9.21n the event of the bid security amount deposited / furnished
requisite Bid security amount. The procuring agency keepin
" may consider and allow the bidder to deposit / furnish the balance

does so within 15 days of the opening of the bid. Notwithstanding
have been fully complied with.

10, Opening of bids: . . ’A

Bids will be opened in presence of bidders or their authorized agents at the address provj

to bids". The bidder's representatives who are present shall sign the bid opening sheet (a}

mark their attendance/witness, Commetcial contents of bids will be announced/recorded
sheet. -

11.  Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their campletion, computational errors, provision
of guarantees, authorized signature and other related matters,

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevejl and the total bid amount will be corrected,

idder falls short by 10% of the

1.3 Priorto a composed evaluation, the Company will determine the substantial responsiveness of ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.

A

i¢ derzeminad 8 not substantiaiy responsive will be rejected by the Tompany and cannot
subsequently be,Tde aponsive by the oaer through correctiva, 2F the non -2uafy iy,
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13.

14,

612,

Clarification of submitted bids: v

~ .

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. All responses by bidders shall be.provided in writing and no
change in the prica or substance of the bid shall'be sought. offered or permitted.
Technical Literature & Samples,
The Bidder(s) sha:l submit the following,.
13.1 Samples (if applicable/required) .
13.2  Original or legible copy of technical literature/performance characteristics

3 Test Certificates (if applicable/required)

Documentary evidence for legal import in case of imported matsrial (At the time of delivery when
gted on FOR basis) .

@ s¢ of pipeline operation material bidders must also attach a "proof from supplier/

rer, that goods offered have been used successfully on a high pressure natural gas pipeline
elscaffier® under tropical climatic conditions,

K Prequired/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bid#e@l| note that standards for workmanship, matetial and equipment and
references to brand §fmes ogue numbers, designated by the Company in the specifications
are intended to be descri not restrictive. The bidder may substitute other authoritative
standards, brand names e numbers in its bid provided which demonstrates to the
Company's satisfaction that s

: tes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above doc ificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all techni

tender specifications. Evaluation shall be carried

asis of data/ documents/certifications
submitted with the bid. No clarification, additional illfo on may be sought / accepted after bid
cpening. '

13.8" Deviation to technical specifications: ‘ m&
. The bidder, shall fill the-"tschnical compliance sheet” and m@t P
reference to its technical brochure/literature (page/clause No.ete).

"Confirmed" is not acceptable. Deviation to tender terms a
acceptable. However, if bidder feels to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance 5 reference of its
technical data sheet/brochure. In case of insufficient information, data or do

Qe Company is
not liable to seek clarification and the bid may be determined non-complidft oM provided
information. ' w

Award/Evaluation Criteria:

Ocuments/certifications as required under the

specification is not
egshall be referred

14.1 In case of locally manufactured items e.g. service line material & meter components, m:
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared

acity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approv

ed and provided they have quoted lowest price or agree
to accept the order on lawest received price.

142 Genetally for other items other than above,
lowest quoted price. Supplies may be subject
third party in case of foreign material. If re
inspection, SSGCL representative may visit
inspection process.

ordering shall be based on technical cortpliance and
to pre shipment inspection and post qualification by a
quired during the process of manufacturing and / or
the manufacturer facility to witness the manufacturing /




e e e s i e e moths aftet completion of satisfactory fina] delivery.

15. Loading of Bids: .
Bigde may be loaded with following if offer foumd to be d

eviated from specifications, delivery schedule,
conditions without stating the amount involved in such deviation by following method: =

ical epecification, shall form the basis for cost compensation/loading,

153 company will encourage participation by local bidders. who will be given price preference,
shall be determined ag perpmvailingﬁava-nmmtpoliq‘r/ SRO. However they
will ¥ datails of local value addition On raw material imported by them sndpc:jccntagepf

-16. Performance Bond: . . . .
16.1 Imcase purchasev@lue is sbove Rs:500,000, the successfial bidders shall submit performance
bond guarantse whihh is tg & mimdwiﬂ:intendaysﬁnmreceiptofLOI-ororderalongwim
. . integrity pact. The succe; $ shallsubmitaperfomanccbmkguarmtee(PBG)inﬂmfum
. of a pay order or bank g gl & 'maﬁachcdatAmm-B)ismdhyaschedxﬂedbmkin
[ Pakistan, for an amount equi: -«* nofthetotalvalueofthcpmchaseurdcrurasspedﬁed,in
’ the "letter of intent". The perfor®€ncei¥ndr assspeciﬁedoﬂ:erwise;xhallrcmahvalidﬁll;
16.1.1 Completion of final satisfacty By i

16.1.2 12-18 months from the dats ol

16.13 Satisfactory delivery/installation
supplier's part. )

16.14 120 days in case of chemicals, .

16.1.5 In case of locally manufacturing jtem, the ivalent to 3 months delivery schedule

- will be required after placement of purc or ich should remain valid i)

completion of final satisfactory delivery of the org antity.,

16.1.6 In case of small diameter line pipe (MS

A
v P

(=9

L Y08.

16.1.7 In case of Vehicles, Manufucturer's Warranty is required Mg

162  The gharantze will be released after completion of this period, subject {J 5o fag
of the supplied equipment/machinery/system as mentioned at 16.1 ab
the guarantee valid at their cost unti] fulfillment of the obligations,

163 Incase the bidder does not submit the. performance bond as specified, the delivery
shall be deemed to have commenced 10 days (15 ddys in case of impart) from

14, ) letter of intentpurchase order. The proceeds of the performance bond shall be p
Company as compensation for any loss resultin

.9
8 from the supplier's failura to complete;tsf
under the purchage ort'lerl contract, The validity period of the performance bond is to be

ove.

performance bond by the Company, who shall have the right to claim and receive all

damages/losses incurred duc to non-performance,” :

The Company shal] prenpily nofify the serptior in WIting for eny clans arising wnder thi
. garantee. Upon receipt of such niotice, {ye supplier shall pronmsiy Terag o 1eplace ty det otv
. BUbds or naris thereof, without cost tq the Company other than, where applicable the cost of inland

delrvery of 1he repaired o1 replaced goods or parts from the port of entry to the final destinazi

7iPace

alkremnain valid up tg'3~+ -~ °
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16.7

(168

If the supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . . .

‘Neinieg herein sontained shall be construed tn Yt sapplier's chligatiou of performance of the
adesrcontract 10 the value of the performance bond. '

Guarantee/Warranty:In case where performance guarantee is not applicable, the suppliér shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods uniess

@:dcd otherwise in the contract/purchase order. This guarantee shall remain valid for a period

slve to eighteen months after the goods have been deliversd or commissioned.

17. Purchase @ffier/Contract:

_ the goods, pursnant to the

d material may be placed on fylfillment of conditions mentioned at 14 &16 above
nfirmation for proceedings with the suppliers. ..

The successful bidde W to give satisfactory assurance. of its ability and intention to deliver

19. Force Majeure: - PN

19.1

19.2

quiry and contract within the time set forth therein.

Tn the event of either Yy
circumstances to carry
shall give notice and full P
circnmstance(s) in writing or D
cause(s). Relied upon the obligationg
such force majeure shall be suspend!
remedied and obviated with all reasonabigg®
shall mean acts of God or public enemy
physical disasters, order or request of gov
that strikes, lockouts, shortage or non-availab
labor dispute or congestion's in ports on the supp
majenre’,

 being rendered unable, wholly or partially, by force majeure
o ons under the purchase order/contract documents, such party
and other satisfactory evidence of such force majeure
other party within 7 days after theoccurrence of the

arty giving such notice so far as they are affected by
heriod during cause(s) shall, as far as possible, be
h. The term'force majeure’ as employed herein,
ction, fires, floods, earthquakes or other
or embargo. It is, however, clarified
ials, rains, and disturbances, other .
shall not be included in the term 'force

In case the force majeure contingencies last continucms!y for gffffe than one month, both parties
will agree on the necessary arrangements for the furthef tation of the purchase
order/contract. In case further implementation is unforeseeab ible, both parties shall
arrange for the termination of the purchase order/contract, but wi ice to their rights and
otligations prior to such termination it being understoud that each p i

obligations so far as they have fallen due before the operation of force

20. Amendment in purchase order/contract: ' O

20.1

202

203

. 8lPage

The Companry may at any time by a written notice to the supplier make changes m@
scope of the purchase arder/contract in any one or more of the following:-

eral
20.1.1 Drawings, designs or specifications where goods to be furnished under thﬁase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.
20.1.3 The place of delivery.

90.14 Quantities of item up to a maximum varignce of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all iterns listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice-
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase arder/contract, as well as a detailed schedule fg

ion of
the modification, if applicable.
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The supplier shall not perform modification in accordance with clause 20.1 above until the

Company have authorized a modification order in writing on the basis of the cstumtc proyided by
the supplier as described in clause 20.3.
Modification mutually agrccd ‘upon shall constitute a part of the work lmdcr the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract

rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost

O;el beyond 15 percent would be mutually agreed upon between the CcmpanYand the supplier.

P

requireme

21. Extension ix d&peﬂod:
21.1  Deliv @ coods shall be made by the supplier in accordance with the schedule of

very period; however, the supplier may claim extension of the time limits a8
M= of requirements and delivery period in case of

set forth in 8

2111 Modi

goods ordered by the Company pursuant to claunse 20.
2112 Delayin B

any services which are to be provided by the Company (services
y shall be interpreted to include all approvals by the Company

21.1.3 Delay in perft caused by orders issued by the Company.

212  The supplier shall demonstrate to y's satisfaction that it hag used its best endeavors to
avoid or overcome such canses for arties will mutually agree upon remedies to
mitigate or overcome such causes for : . ‘

213 Not withstanding clause 21.1 above, the 11 not be entitled to an cxtcnsicn of time for
completion unless the supplier at the time of § ces arising, immediately has notified
the Company in writing of any delay that it ma i caused by circumstances pursuant to
clause 21,1 above and upon request of the Comp e jer shall substantjate that the delay
occurred is due to the circumstances referred by the supp%

22. J!acklng X ow wans £ xR ZRAR me Fr RO umae . d Ui e Vet b Fee o .

22:1  The material shall be in original/sealed packing to ensure dfiv ithout any damage during
traosit.

. 222 Ifany of the good is discovered to be damaged or unacceptable a embarkation, the
supplier shall be responsible for replacement of those goods free o and cost to the
Company, within the delivery time schedule of the contract/purchass o

223  The identification marks showing contents, quantity and contract/purchase or be
printed on each skid/metal container/case containing one copy of invoice & packing §

224  Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper st@@z®and
lashing and for other such provisions/suitable measures as may be necessary to safeguard®gai
movement and damage to the Goods from the point of loading to its designated destination.

23, Inspection: )

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

232

The Company reserves the right to arrange inspections and tests to the gogds or manufacturing
processer a* any stage at any of the premsis s of the supplier or its subcontractor(s) or and 2% the
point of dciiver, end at the goods firel destinztion Where comducted on the premises of the
suppher or 11§ sub-coniractor(s), all reasonanle faciiities aad assislonce including access
drawings and producticn data shall be furnished tw the inspeziore s4 a0 chaige o the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under_the

g



™ purchase order/contract. If goods fail to conform to the speclﬁcat\ons the Company may-teject
them.

24. Delivery:
24.1

i R ,
Free delivery at any of the following locations, unless specified otherwise:

- 211 ¥ &D Section. Stores Uspartment Abul Hasm Ispahac: fload §rcachi

24

243
24.4
24.5
24.6
24.7

25. Delivery Failure:

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.1.3 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24 1.5 Khadeji Store, 57th Kilometer at Supeerg:wayKamnh:

Any other location specified by the company.

icable be submitted at R&D section Stores Deﬁartment along with material &

Unloading anl i ough cranes, fork lifters, labar etc, will be arranged by supplier at
delivery site (for Pxpesfﬂeavy Machinery & Equipment etc).
Delivery is to be i

in accordance with "delivery schedule" as specified by the

Corfipany.

The rejected material is oligeted/lifted by the supplier vnthm a maximum period of one
month after its intimation b Y. Beyond spcctﬁed period, the Company sha]l not be
responsible for storage/safety o ected material.

25.1  In case the supplier fails to supply/shi; jal within the stipulated period, the Company
have the right to make an alternative arran the purchase of the goods on such terms as
may be offered. In such event all losses, cost sustained/incurred by the Company on
stated purchase shall be recovered from the § out prejudice to any other right or
remedy available to the Company which includes losses sustained by the Company
from any due payment of the said supplier.

252  In the event Company remains unable to make such altema ements, the Company has
the right to recover from the supplier any or-all losses- sus t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

25.3  In the event Company being forced to purchase any quantity or any tive not specified
in this document as a result of any failure to supply/ship the mat any shall have the
right to terminate the contract/purchase order without prejudice to an or remedies
available to the Company.

26. Payment: .

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Fi ent
of the Company, containing following information ie, &
(8) Purchase order No. & date *
(b) Items
(c) Quantity
(d) Price .
{e) Invoice value
(D) Point of delivery
() Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.

262

I‘O'IPﬁge

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate), Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

Annex "1" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

[
i

o o
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In case supplier is not liable to pay tax umder the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax aunthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall dednct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
e .

undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
O&m cancelled quantity of goods under clause 28.

ever hqmdated damages become payable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

Comp quantify the same and shall serve notice to the supplier requiring payment thereof, -
If fails to remit payment within 15 days of receipt of such notice, the Company shall
fo

e entitled to recover the same without recourse to the supplier, by calling upon
ond, withdrawals by way of liquidated damages shall not reduce the value of
the Perfo

273 The payment of jfmidated damages shall not relieve the supplier from performing and fulfilling all

its obligations under, ntract/purchase order nor shall the right and entitlements of the
Company be affecte in any manner.

274 In case of order placed o ) basis, the delivery period shall commence from the date of
confirmation of L/C. How Q submission of PBG period in excess of time limit will be

deducted from the delivery p ose of recovery of late delivery charges.
275 The lignidated damages shall be ivalent to poiut one (0.1%) percent of the Contract
price of the delayed goods as uup

jces for each day of delay, until actual delivery or
1 (10) percent of the Contract price. Once this
jon of the Contract at the risk and cost = *

performance, up to a maximum dedutij
maximum is reached, the Company may co
of the Suppher.

28. Default by Supplier:

--28.1 The Company may; withoutprejudice to any other regedy\;
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver auy or all of the order
schedule or any extension thereof granted by the Comp
28.1.2  The supplier fails to perform any other obligation(s) under
28.1.3  The Company during the delivery period has reasons to beli
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchas
issue notice to the Supplier specifying the default(s) and the suppliergh
explanation within seven (07) days of receipt of such notice, If such
" furnished within the stipulated time or if so furnished, is found to be i
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier.

. 28.2 The Company shall have the right to termmate/canccl the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond s under clause 16 thereof

itten "notice of default-sentte = T =T

per specified deliw./ery

e order”™,
lier will not

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecorlynce wish Lie vravivicns theresf or abandons the shiprent

2823 The suswdw hecowees seedauet or daculvent or males an assigemert “or the benefit of
its creditors.

28.24

One or mare consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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32,

33,
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283 The supplier shall have the right to terminste the contract/purchase arder if:-

2826  Pepalty on higher rejection rate of supplied goods.

283.1  The Company fails to establigh the "letter of cradit”

within the stipulated period as
required. .
2832 rhe Curcpany hecomss bankmpt or insalvent or makes ar assigacent for the benetit of
its caeditora. '
2833 The Company is in default and breach of its obligation and liabilities under the
contract/purchase order: " .
tion of dispute: ' .

ipany and the supplier shall make every effort to resolve the disagreement or dispute arising
amicably by direct discussion under or in copnection with the purchase order/contract.

A" “'Z\iai
The p se or ontract shall be governed by and interprc@cd' in accordance with the laws of the

..Jslamic Republj .
Declaration/In rtification:
311 Successful suppli ish the declaration (specimen attached at Annexure-C) within 10
" days after issuance ofLOV /contract if the order/contract value becomes Rs:10 million or
abave, : ‘
312 In case of F.O.B/C&F

’ tract, the Principal as well as "local agent” both will sign
the "integrity pact" as requi i clause,

Ofgnon-judicial stamp paper certifying that they are not
black listed by the Government/AvNil |9 pdies and declared as defaulted supplier,
Arbitration/resolution of disputes:

32.1 Any difference or dispute arising ont of orl with the contract between the Company
and the supplier which can not be amicably & shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by difference/ dispute. In cage the
judgment of the said Arbitrator being at variance, be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and ump%

..... he disputes in-accordance with-ths Atbitratior“Act, 1940, ag

322 Prior to exercising any right by the Company or supplier to termi
under the conditions stipulated above, a retarn notice shall be re iven to the other
party specifying such default(s) and calling for submission of an ex ithin seven (7)
days of receipt of sych notice, If such explanation is not furnistied within ted time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) contif¥o urchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and jon
language shall be English,

324 During the course of arbitration, the supplier shall not suspend the performan )
esponsibilities and obligations under the contract unless authorized by the Company in wrifgg to

do s0. ’

In addition to the remedies as stated above, thers is a "

Company which can be approached by supplier in case of

supplier feels that settlement is not insight or not Justified,

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. !

332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

333 Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
refe

erence, details / nature of complaint, complainant active telephone, cell, postal address, email

ndéd from time to fime,

325 grievance committes" formed by the
non-settiement of issues at any stage if

ther proceed to adjudicate |

E R N MU
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address must necessarily be provided, Incomplete / anonymous complaints will not be
responded at all, .

334  The Commiitee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

, 33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
“ . 34, Blacklisting of Suppliers and Contractors:

The Company shall permanently biacklist or temporarily debar (at least for 6-months from participating
in S8G er or cogieactor who either constantly fails to perform
i pCINt and fraudulent practices as defined below:

§ 342 ' oM for the detriment of the Company during proceedings
343 i ActSgIR Qe to influence the procurement process or the execution of the
z 344 Coll among bidders (prior to or after bid submission) designed to establish bid

35. Supplier's Gnarantee an, :
" " The Bidder/Supplier shall gtz
* of acceptable quality and has Secuffiec
guarantee will be in accordance Witk
Company the Goods fail to perform
Section IV due to manufacturing de
replace, repair or reconstruct such Goods at hj
so that such Goods shall be restored to su
. condition or to replace it with new Goods at Supp} that the goods shall perform in accordance
. with the specifications and details as set forth in tender’ documents. If the Supplier shall
) .. fail to do so after expiry of 15 days notice to ct sgrved on him by the Company, the
| o Company shall be at liberty to repair, replace and/or reconstruct the at its costs provided in the event, the
|

C shall be entitied to recover total cost of such ) the ier.wi ing, from . ...,
T e ""’*“‘t’ﬁ‘;‘%?&i?g’ T s L CIOC R et Teplac@ini¥og the Supplier, withdrawing,

36, Language:
The bid prepared by the bidder and all correspondence and documén
the bidder and the Company shall be written in English language. Any
bidder may be written in another langnage provided that this literature is
translation in which case for purpose of interpretation of the bid, English translation

37. Vehicle Applied by Authorized dealer of local manufacturer : ’

approved on similar jobs. The validity and scope of such
jons stated in this document. In case the opinion of the
ces in accordance with the specifications specified in
e material and/or workmanship, the Supplier shall
st in Pakistan wherever the Goods shall be located
that it shall perform # satisfactory operating

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized d ill be
responsible to get the vehicle (s) registered through Excise Departinent Government of § ide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related ts &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC®ibject 1o
| submission of Government of Sindh Excise Department receipt.

f.r.’T- 7:]" o~ e
j;};\\\'.b“ﬁ'l ,,. 'u'-\\‘
Sy




S . Section-1&
Additional Terms for Tenders on F.O.BJC&F basis:

»

1. Submission of bids:

1.1 Pid bond (Earnest money} @ 2% of the total F.O.B value ac per clmwe , of section 1 of “(epera} terms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
Tej and retarned to bidder.

e the bidder is manufacturer the bid shall either be cumpletely prepared by the foreign bidder
ing and stamping of all documents. In case, such documents are being signed by the local
idder, the bid shall essentially include supplier's original Performa invoice and an original

favar of local agent to sign the documents on their behalf. The bid is liable for rejection
if these condit not met.

1.3 Incase of offeging to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be‘)ﬁoﬁzﬂ by the goods manufacturer or the producer to submit bid or supply the
goods on their ' e
1.4 Bids shall be submitte @
1.5 The price onunit FOB 48 '
in the bid ‘form:
1:5.1  Couniry of origin.
1.5.2 Port of shipment.
1.5.3 Estimated gross/net wei
item.
‘1.5.4 Delivery period or schedule in c 11 ouantities.
1.5.5 Original technical literatura. .
1.5.6. Beneficiary's complete address.

1.6 Foreign bank ch.argcs and L/C confirmation charges
1.7Bid Cun'ency.

The rates shall be quoted in bidder's home country or in

aportion of its expenditures in the petformance of the con than one currency and wishing to
be paid accordingly shall indicate the same in their tid. Ho

biddgr from Pakistan would be paid in
Pak Rupee.
"(Cleuse:1.5 of General-Terms & Conditions-is not.applicabls) n B e

LA A 4 &4 Far % FOREE 2
2. Bid bond: BQ
2.1 Bid bond shall be equivalent tn two percent (2%) of the total FQ.B v of Sui Southem Gas

~ Company Limited and shall be in the form of pay order, demand draft, ca eipt or a bank

(specimen attached at Anne.xure-A), issued by a scheduled bank in Palgtg
remain valid for 120 days (150 days in case of Single Stage Two Envelope bid@hng¥
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidd
bond of the successful bidder shall be retained, till submission of Performance bond. Bids

12

W hrough local agents) in two capies, (original + copy).
F Qsis is to be quoted separately. Following are to be essentially indicated

ion & volume of offered item and estimated weight of each

bond, will be retained till fulfillment of obligations by the supph;r However, in either case RafPid
responsible to arrange the extension of bid bond validity es per requirement. If bid bond submitts
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds ¥ non-

compliant bidders may be released during evaluation process. The bid bond shall bc denominated in the
currency of the bid or any other freely convertible currency.

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer.

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3 ‘Conversion to single currency:
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or ;
any other commercial bank in Pakistan for similar transactions on the date of opemncr of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




Pt L J e
R -

SSGC

"4, Evalunation Criteria: -

-
'

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

4.2 4a the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
licable shall be added to the bid. :

by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
freight to collect basis ",

( ?m 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bidt X
Freight chafffeNogmgort of loading up to Karachi port or unit C&F valus nmst bé indicated in bid forr,
failing, which b loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extens) in price of material.

_ (Clause 15 of Genera
6. Performance bond:

.~ 6.1 In case purchase order value is
be issued to successful bidders 1or

3 Conditions is also applicable).

G /-oraboveorqﬁvalemfmothmcmm;iés,lett&ofinwnmﬁn
PN of performance bond guarantee which is to be submitted

6.1.1  Completion of final satisfactory delivery igffa
. 6.12  12-18 months from the date of satisfactory g
N 6.1.3  Satisfactory delivery/installation of system in‘tag
e PaIt.
6.14 120 days in case of chemicals.

g T s e G2 Thed etter of Credit shall be operative upon receipt-of Berfonmance™Bong-
' pact, any delay due to late submission of Performance Bond will be on

PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency orin ¢

order or in a freely convertible currency acceptable to the Company and s
guarantee.

6.3

form of a bank

6.4 In very special case subject to approval of the management, the P.B.G could be acc upee,
However, an undertaking should be given by the supplier that in case of encashment of P.B. _

deposit short fall amount due to Pak Rupee exchange rate. §
6.5 Warranty/Guarantee: ' ' '

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eightesn months after
the goods have been delivered or commissioned.

. .0 . ‘
(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).
7. Delivarv: .
LU Gvase o TODY ordewo enct, shipments) shall be »trecicd per vessel of Pakisiza Narional Stipning
Corporauon {(PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination”. In case goods ready for shipnent and the PNSC vessel is
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not available-at port of loading, supplier shall intimate the same to Compan)-; immediately 5o that m'atter
could be taken with PNSC in Pakistan. , -

In case of C&F orde/contract, the supplier hereby- guarantees/ensure;

72.1  Touse clean and dry vessel suitable for méarine transportation and shall not use tramp véssels,:
7.2.: - .The goods/marenal will be shippec/dispuiched with aii cure and ditigenue at their risk & cost and
: goods to be siored below deck. Ancmdmgly, the supjhier shall be responsibie for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.
723 To provide as part of its work all services and fimctions related to handling, lpading, unloading,
laghing and securing in ship's holds and all casts, charges and expenses of which shal] be included
in the purchase order/contract price, unless otherwise specified: .
OB order/contract, the supplier's obligations shall be over after the

goods have crossed the ship's
4 rdination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier,

74 . The sl reimburse the Company all additional duties, taxes and other such charges paid by the

Company on gffo®ht of short shipment by the supplier for all items subse

quently shipped on a no-charge

basis ar o ise by 3¢ supplier. The supplier shall alsa reimburse the Company all additional duties, taxes

15

1.6

and other such ¢ d by the Company on account of incorrect invoicing by the supplier.
Shipment shall be deengff
lading and all other s

The supplier shall ensure that@@li ab entioned acts and other incidental and ancillary functions are
conducted in.accordance with sa\\n& table engineering practices, The Company shall be entitled to
oppose any incorrect or inadequat

comrective action/measure forthwith to ujﬂ

ave been made when the supplier has shipped the goods against a clea'n. b111 of
jation, as specified in ¢l

ause 9.3 & 9.4 appearing next in sequence) have

goted by supplier in this respect and the supplier shall take

s

omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the sy @

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable 1

costs to the Company within the de

Insurance:

8.1 All goods supplied under the purchase order/co
against loss or damage-incidental to manufacture
manner specified in delivery clause 7.

82  Marine Insurance shall be the responsibility of the Comp oerwise specified.

8.3 The supplier shall advise the Company by fax at least seven priggto the expected date of shipment,
the following particulars:- b

831  Nameofthe yessel and of the shipping company.-..

"832  Age ofthe vessel (which should be less than 20 years), '
833 Lloyds 100A1 or equivalent classification of the vessel,
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment. P
The above information shall also be transmitted to the Company's underwriters, $or
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No, NIF @‘

¢ fully insured in a freely convertible currency
i transportation, storage and delivery in the

(L/C) established in faver of the sugplf'c}', negotiable through the bank of their chojce. Bidder s

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in Wntmg as follows:

9.3 The letter of credit shall be availahle u

1617

9.2.1 It shall be accompanied by an inveice describing, as appropriate, the goods delivered and the services
incurred and by shipping docmncnt.g submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract, )

9.2.2 Against shipping documents on arrjvaj of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

pon presenting the following documents to the negotiating bank

within 15 days of the date of the bill of lading covering shipment of each consignm

33

R
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93.1- Invoics o ===~ 4copies
9.3.2-  Packing list , . = 4copies
. 9.3.3-  Bill of lading " freight to be paid by consignee wm 3originals &
at destination" evidencing shipment in terma - 6non-negotiable
3 of the purchase order to Karachi-Pakistan made capies, . S '
out to order in the name of Co.'s bank, Notify '
party Sui Southern Gas Company Ltd., -

Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
Mamufacturers test certificate/ ~  2copies Inspection report.

judice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
pank, the supplier shall forward the followin

g non-negotiable documents directly to Company
shipment s0 as to reach the Company at Ieast 15 days prior to the arrival of the vessel at

4. ~- 6 copies )
942  .Bill ~s 6 copies e
943  -Pafng : w6 copies
944  -Certific igin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
9_4.5 -Manufs . 6 erti Catﬂl [ 2 COPiCS

) } . " Inspection Report,

9.4.6 The invoice to be exfitly as aaer order/contract, Any deviation which rend

er or cause the company to

pay demmurage or any e8 with respect to clearance/handling etc,-will be bomna by the

% +  supplier.

»2% «. «'9.5 - No payment hereunder shall
such payment nor release the
order/contract.

9.6 If the Company is compelled to pay
* damage at Karachi Port on account of non.
Company shall be entitled at their sole dis

> ' T Termination of purchases order by supplier:

to be accepted by the Company of the goods covered by
responsibility thereof under the terms of the purchase

T storage charges or incurs any loss or suffers any
ce by the supplier of above requirements, the
over the same amount from supplier.
. ’ . A

10.1 The supplier shall have the right to terminate the com

10.1.1 The Company fails to establish the letter of credit within the (g
s s stsianst s« oo, Jehereof after the supplierhal fitdecortipliance with the provisiond

4 -Qf‘«sg.zmmémcm& + s Fese il P iie i
c [N

10.1.2 The Company becomes bankrupt or insolvent or makes an assignm

. fit of its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and liabilitie 3 tract/purchase
order. o

1 InstallaﬁonlCommissioninngraining:
If installation/commissioning and training is required, the charges will be paid in Pak Rup
subject to deduction of all local duty and taxes (as applicable). '

12 Vehicle (s) supplied by foreign manufacturer / principal: 5 E
12.1 In case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign principal /
After clearance of vehicle from the custom, the local agent of the foreign supplier/ mamufacturer / principal -
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate’(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. )

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp'ly to Pakistani environment and-
can operate in Pakistan. The bidder shouls cnete:

< het vehueln i) consumiania Lo el & tubricant’-
o5 & &iy, available i Palistan,
| SPATES) ard &Rliy, o
)
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On No# Judicial Stamp Pagper of Iis, 5)/- (Fifty) Per 100,000

-

Amnexnre-A " -

Tormat of Bid Boud Fuarantee

Sui Somhmgns CompaAd.

ST. 4/B, Block-14,
Gulshan-c-Iqbal,

-Sir Shah Suleman Road,
Karachi,

Dear Sirg,

‘ . . d }@mk Guarantee
In consideration of M/s .

having submitted the accompanying bid & in consi@®

undertake as follows:

1.  To maks wnconditional payment of Rs

recourse, question or reference to the Bidder or any other

bid by the Bidder before the end

same fior the validity thereof or if no suchpmodmbespeclﬁ:.:d i

r"Bidder for signature the Bidder shall fail to execute such further con
. Tequired by the terms of the bid as accepted.or on the Bidder failure to give

hereinafter called the Bidder
: é value received from Bidder we hereby agree and

of the period spe

idder shall within the period
ed forms are presented to the
ents if any, as may be

erformance Bond as
maybemqmredfurﬂ:cﬁﬂﬁlhncntofmuhmg ‘contract,

2. Toaccept written mnmatmn (s) from you as conclusive and sufficient evidence o

of non-compliance as aforesaid on the p
receipt of the written intimation.

e of a defanit
art of Bxddcr and to make payment according] Ays of the

aforesaid Bid with or without notice to us shall in any manner, discharge or othermse, howeve:

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in ree
T,

Guarantee and our liabilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable, &

Yours faithfully,

(stamp and signature of the issuing bank)
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~ Annerure™ B

On Non Judicial Stamp Pa;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-..cuemeeeeecrne e eeoaenooeos
DATEOQFISSUE.....ocoueeneennns temeccaverrancsenncenons
DATE OF EXPIRY........ Feeemmsueemeentuce e nanrnne ..
. . AMOUNT.......ccemmeeeee, ——- cee

Sui s&mQ’ Ny Limited, i

ST. 4/B; Block- i@

Gulshan-e-Igbal,

Sir Shah Suleman Ro

DearSis, . .

- InThE¥Sum offRs Account.
Tt Karachi imder the Purchase

dated:

... - - In-consideration of your having place
- On Mk

consideration for value, received from Supplier, Wuf¥taf\gree and undertake as under:

1.

- rteference to Supplier or any other person, in the ev

Your. Bathfully,

(stamp and signature. of the issuing bank)

To make mconditional payments to you gl
payments Rs Being Ten Perc
mentioned in the said Purchase Order, on your

), of the value of the Purchase Order price
d(s) without further resource, question or '

] ult or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & TeS giMies under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

_ To accept written intimation from you ag conclusive and suﬂicim& T the existence of a defaunlt or .

‘bréssith 5§ aforEsaid o the parf of Sipplier and to make payment acg@lingles within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as specified in pecial terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase @ sement
with Supplier in respect of the Performance of his obligations under and in pursuance o aifF®chase

Order with or without notice to us, shall in any manner discharge or otherwise, howev! e
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of the Guarantor Bank or the
constitution of M/s T TN the Supplier.
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] ) Annexure-C
! (Format of Declaration) .

General ivianager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-Iqbal,

Sir Shah § Road, Karachi,

-Dear 8j :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
: subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
thou,gh any cgnup‘t DOSINES -cﬂ.

Without limiting the gen«:& foregoing, (the Seller/Supplier) represents a;nd warrants that it has fully

declared the brokerage, commis . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to any . outside Pakistan either directly or indirectly through any natural or
juridical person, including its affilia

associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratificaif§n, bri der’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or i e procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form =pt that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it hag made and full disclosure of all agreements and arrangements

with all persans in respect of or related to the transa Wi GC and has not taken any action or will not take
any action in circumvent the above declaration, represents @ 2

ty.
(The Seller/Supplier) accepts full responsibility and strict liabju i
disclosure, misrepresenting facts or taking any action likely to dedffit
any waranty. It agrees that any contract, right interest, privilege or
as aforesaid shall, without prejudice to any other rights and remedies av
other.instrument, be voidable at the option of SSGC.

SSGC under any law, contract or

SSGC for any loss or damage ingurred by it on account of its corrupt busin ces and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any config tification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpase of

) inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoe %m 3SGC.

Yours faithfully, O
Signature & Stamp (The seller/supplier) .

Note:

Notwithstanding any rights and remedies exercised by SSGC in this regard, m@&ﬂ)‘nmﬂo indemmify:
p

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lattef of intent of a total -
value of Rs. 10,000,000/~ (Ten million) or abave.

2. TPlease note that submitting the declaration is a mandatory requirement. ‘
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A L s,

SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
h (REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) {fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 8SGCs is reiterated
hereafter to eliminate unfair trade practices.

COPE

@ ¢ shall be applicable and remain in force, along with any amendments thereto, within Sui
SoutRgadMsQompany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Goveg%hrough Public Procurement Regulation Autbority (PPRA), Pakistan Engineering
Council (FEC) , o s other competent forum. The procedure shall also be applicable on the pre-
qualified firms. ﬁmedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mechanist inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and or} transacting business with SSGC. Wherever any provision of this
Mechanism shall be i ith provisions of any applicable gnidelines of dotior agencies, or any
other applicable Statute W .orﬁul.e enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or all prevail. This SOP shall become a part of the future Bidding
Daocuinents.

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authorit Peal apainst issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual rotest against the issvance of Blacklisting
Qrder. " .

3.3 "Procuring Agency" - Any department/dWIsy ry/project exercising general and/or
administrative control over the unit.
3.4 "Blacklisting Ordet" - An administrative peftity wﬂifying a firm/individual from
_ participating in procurement for a given period.. @Y .. -
3.5 "Sugpension” - The administrative penalty imposed for fracgions committed during the
competitive bidding stage, whereby such firms/indivi agggrohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a projecgibr
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by réason or resoluescission

ct in accordance

under applicable rules/regulations/laws arising from the default of thei{yg jviduals,
3.8 "Delist” - Removal of suppliet/contractor from blacklisting.
3.9 “PA-Project Authority - — A three-member commitiee comprising of Use
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of
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4,  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procurement procgss o in contract ¢xecution;

4.1.2 "Fraudulent Practice” means a misreprese¢ntation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artifi¢ial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, directly or indirectly,
Person(s) / Firm(s) or their property to influgnce their participation in the
procurement process or affect the execution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
O charges are of serious nature, which include but are nat limiited ta the following;

I Competitive Bidding Stage

DurjgNye competitive bidding stage, the Procuring Agengy shall impose on bidders or
gbidders the penalty of Suspension from participating in the public bidding
put prejudice to the imposition of additional administrative sanctions as the
¥ ofbc agency may provide and/or further criminal prosecution, as provided
» b, for violations commitied which incliude But are not limited to the

follgwing:

i. Submission@ lity requirements containing false information or falsified
documents.

ii. Submission of bi
concealment of such

oflain false information or falsified documents, or the

n in the bids in ordet to influence the outcome of
eligibility screening or age of the public bidding,

iii.  Submission of unauthoriz Jocuments for pre-qualification/ tendering i.e.
without specific authorization g tincipals manufacturers etc,

iv. Failure of the firm to provide @Immw Undertaking and Performa
o

Invoice of the manufacturers / Princi ding house.

v.  Failure of the fifm to submit specifis igletter of the Original Equipment
Manufacturer (OEM) for participation in a tender;

vi. Unauthorized yse of one's hame, ot using the nggfle of the name of anothier for™
purpose of public bidding.

vii. Deviations from specifications and terms
order/contract.

viil. Withdrawal of a bid, or refusal to accept an award or r erform the job or
enter into contract with the government without justifiable causgg

: : M he had been
adjudged as having submitted the Lowest Calculated Respon @ d :r Highest

ns of the purchase

Rated Responsive Bid,

ix. Refusal or failure to post the.required performance security withi
time,

&

x.  Refusal to clarify or validate in writing its Bid during post qualificatio®within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the tequest for clarification.
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xi.

xii.

Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Ordet / Contract Implementation Stage

During the Purchase Order / Contract itriplementation stage, the procuring entity shall imposg on

contractors after the termination of the contract the penalty of suspension from participating in

the public bidding process, without prejudice to the imposition of additional administrative

sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

rovided by applicable laws, for violations committed which include but are.not limited to the
@owmg

or perfarmance within the specified period in the Letter to Proceed.

o Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

ilure by the contractor to fully and faithfully comply with its contractual obligations
ithout valid cause, or failure by the contractor to comply with any written lawful

instrygNgn of the Procuring Agengy or its representative(s) pursuant to the
ingfMpentation of the contract. For the procurément of infrastructure projects or
consy mtracts, lawfu] inistructions include byt are not limited to the following:

a, t of competent technical Person(s) / Firm(s)nel, competent engineers

fii. Assignment and subcontracting of the cont¥ict o
key Person(s) / Firm(s)nel namt,d in the prapos
T 7 omoow e - Produring Agendy. v v
iv.  For the pracurement of goods, unsatisfactory progre
the manufacturer, supplier or distributor arising from Mg

UpPErvisors;

of wagning signs and barricades in accordance with approved plans and
specificatio: ontract provisions;

Stockpiling& aces of all materials and removal from the project site of
waste and exce s, including broken pavement and excgvated debris in
accordance with a ans and spesifications and contract provisions;
Deployment of comm pment, facilities, support staff and manpower; and
Renewal of the effecti Keahf the performarice seeurity after its expiration
during the course of contrac entation.

Non-Performance of the suppl#f ¢ot of tender terms & conditions and the
delivery / supply of material,

part thereof ot substitution of
Weprior written approval by the

livery of the goods by
r negligence and/or

unsatisfactory or inferior quality of goods, as may be proWdgl 1 contract.

v.  For the procurement of consulting services, poor performanc consultant of his
services arising from his fault or negligence, any of the following ac consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in @ d/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligenc

¢. Specifying materials which are inappropriate, substandard or way above

acteptable standards;

Page 30f 10
Dated : 12" Qctober 2020
Revision-1 : Dt: 3 Sept 2024

N



d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professianals that are not in actual employment of the bidder.

V1, For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. Y

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

In addition to above, other grounds for blacklisting of firms/individuals include but are not

Qted to the following:
) frandulent payments;

vi.
vii.

viii.

xi.

xii.

. Oiffining gontracts by misleading the purchaser:

Failure@h M4

Changes i siikus of firm's owngtship/partnership ete, causing dissolution  of the firm
which existe e of inspection / bidding prior to original registration of the firm;
Registration of 8 with 4 new name by the Proprietor or family or 4 nominee thergof of 2
firm that has beén #read cklisted;

Consgquential operati es caused to SSGC equipment or infrastructure as a result
of equipment or parts jed on trial basis or due to failure of such equipment;

Contractors who have neg

a Bargain undér the National Accountability Ordinance
1999, or contractors involv

y other criminal proceedings conducted by any
investigation agency where defau en proved specifically in relation to supplies made
to or contracts concluded with S8

Involved in li_tigatibn or needless petiti@uence or obstruct the procurement process

either on his own behalf or at the behest er vested interest;

A firm may be disqualified for 4 period exte o years in case a decision by a court
is awarded against the said firm after litigation, ere the firm is involved in litigation at
least three times during two financisl years, or whe¥®e a fi s on account of litigation caused
substantial financial losses to $8GC;

e s it

‘Blacklisted by other Federal and Provincial Government Myglftrigs / Divisions / Departments
and organizations / automomous bodies subotdinate thereto

Blacklisting in case of Joint Venture firms will also result in tion of the concerned
Joint Ventures Partners. A
SYSTEM OF PENALTIES. "

For the purpose of uniformity, following system of penalties shall be adopted f& ment
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal progeedings for a petiod of tiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his ¢apacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clayses of the contract, and

blacklisted and henceforth eross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

az @PENSION AND BLACKLISTING PROCEDURE
1.

stipplier or contractor who is to be blacklisted for a specified period is given adequate
pport of being heard.

The sup contractor who is to be blacklisted for a specified: period is called for
meeting i#p2 adequate time, so as to given him adequate opportunity of being
heard before y action.

In case the supplier opfQrilhactor does not attend the meeting on the given date and time a
final notice is serve@uig/ het to attend the meeting on the révised date and time,
Despite the final notice, gfPthdNplier or contractor does not attend the meeting as per
schedule, automatically be @ ﬁ at fault, Action will be taken as per below clauses 5
t0 9,
A three-member committee will \( rising of User, Procurement and HSE&QA
departments to address the issues in i with the supplier or contractor. Members
of committee may not below of grade IV

In case the supplier or contractor is found a ult
well as the tender terms and conditions, and do not
per the tender terths and conditions, the-approval i5-so
their temporary or permeant blacklisting alongwith ene
the case may be. ‘

¢d on the fact of the case as
he grounds of his default as

of bid bond ot PBG as

The decision of the management is communicated to the m supplier or

contractor through a formal letter.
A copy of the letter of the defaulted supplier / contractor alongwith ¢oy ith
pettinent documents is / also forwarded to the Authority (PPRA) for u j
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfigd with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration,
Y

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

DELISTING
y blacklisted firm / individual shall be antomatically restored after the period for the
pe psed, unless the procuring agency wants to maintain the blacklisted status of firm /
indiv justifiable reasons with the priar approval of Appellate Authority. In the latter
case, the {¢@fiporarg blacklisted firm / individual shall bé restored.

9. AMEND

9.1 In the imple

Blacklisting Mechanism, the miodifications may be introduced
thereto through

ndmient of its specific provisions as the need arises.

9.2 Any amendment to this _ sigg Mechanism shall be applicable to tenders advertised
for bid after the effectivi } .

éamcndment.
10. EFFECTIVITY Q

The Blacklisting Mechanism or any amend of shall take effect immediately and from
the date of its issuance. All future tender do. t be goverted by these instructions.
However, these cannot override the provisions of Pu ement Rules, 2004.

11. The Steps to be Foll wed aredh

The causes and reasons to be taken into consideration for Debarment / @la
Firm(s) are given as under:

&dz of any Person(s) /
l. PRE-AWARD STAGE: A

The following shall be considered, inter alia, the events / reasons for initiating p under
this Mechanism at the Pre-Award Stage:
i Indulging in Corrupt: Fraudulent as well as Collusive practices, &

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or inftingement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process. This will
dlso include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

wing shall be considered, interalia, the events / reasous for initiating proceedings under this
the Post-Award Stage:-

lﬂn@ry delay in signing or refusal to accept the Notification of Award and/or the
w

CO

quoting an ably and unfairly low financial offer and subsequently withdrawing
such an offe WY the evaluation/bidding process and not responding to written
communication s IEonable time.

iii. Causes mentioned in SQ}S i, 1i and iii above.
iv, Submission of fake/ frivol ilated Performance Gudrantee or Advance Payment
Guarantee ste.

&nlt any cogent reason.
ii. Miscon j :l! ailure to proceed with the signed contract, withdrawal of commitments,

V. Non-satisfaciory performance durin dytion of the contract / purchase order.

vi. Non-performance or Breach of provisiod /ifises of the contract agreements/tender

terms. Q
vii. Notwithstanding the warranty/defect liability pert Mct in a product, equipment,
plant, facility or services rendered that may subsequeffafgee during field operations
within 5 years of its commissioning, S

viii. Failure to honour obligations within warranty period or defect 1 eriod as defined
in the contract, b
3. OTHER CAUSES O

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakim' is
established that the firm is involved in any kind of corruption or corrupt practice &

in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Personi(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

-

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés occur either on part of the principal bidder or the local agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be

1ssing, even after calling for the same within a reasonable time, the authority letter shall not

Nepted.
(3) @ e Documents shall be issued against otiginal authority letter or in case of scanned
camy, ail of the foreign bidder shall be enclosed. However, at the time of bidding, the
origi authoﬁ letter shall be attached with the bid. In the absence of the same, the bid shall

be rejected

4. F ORMULATIO' C’s Rights Protection Committee: A perrianent Committee namely

“SSGC’s Rights P @y ommittee (RPC or Committee)” shall examine the justification of

the reasons given by @clMGject Authority prior to blacklisting. Member of RPC must bé one
grade up from the mem

e
5. PROCEDURE FOR BLA

"
Upon receipt of or obtaining infori 0
involved in practices mentioned in herg
Award Stage and Other Causes, the co
formulate its recommendations and spbmit ¥
RPC / Committee along with its findings, d
initiate proceedings under this Me¢hanism,

6. INITIATION OF AN ACTION A

or knowledge that any Person(s) / Firm(s)(s) is
e under the heading of Pre-Award Stage; Post-
ject Authority / formation shall promptly
Managing Director, SSGC to SSGC’s

‘ges and documentary evidences to

() Within a period of 15 days after receiving the recomgfendggions of Blacklisting /
Debarment from the concerned Projeet Authority, the Co ¢ Committee shall
issue a Show Cause Notice (“Notice”) theteby informing the Peg / Firm(s) about the

alleged charges and shall provide an opportunity to the defend sail ¢ within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of he%ler to

defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as gyvided
under the Contract or any other address provided by way of subsequent written
communication by the Person¢s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall ot be attributable to

Page 8 of 10
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SSGC. In case of non-r¢ce.ipf af any reply from the accused Person(s) / Firm(s) within the
formulated time, but nat less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

~

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after reeeipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The

oti(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

oceed for arbitration/litigation during the proceedings for blacklisting,

. C ATION OF DECISION

the Committee will be notified on SSGC *s and PPRA’s websites and
Bakistan Engineering Council.

reasonable specified peri
three years, except in casq
government department or an
Person(s) / Firm(s) has been bld®
Financial

gnd as a general rule of pr‘udene.e, the penod may not exceed
: debarment/blackhsting has been dene by any other
Biigaal Financial Institution (Donor Agency), In case the
y the government department or the International

Institution (donor agency), the period
maximum period of 3 years or the time ¥ for which the concemned government
depattment/International Financial Institution®( r_Agency) debarred the contractor

(whichever is higher). However the permanent bla 1@:-& be revived,
Action after the Person(s) / Firm(s) are placed on BlackISting

i. The decision of blacklisting will be immediately circulated t@hcérﬁed as mentioned

blacklisting/debarment shall be for a

herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which hgf bg i acklisted and
termination is either not possible or not feasible, the concerned Project Aday proceed
in this case to complete the contract with the approval of Competent A - (m)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the Wgtg
against them, Any pending bids shall also stand rejected, If a contract has alges
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) Nt
register or data base will be maintained for blacklisted firms indicating reasons and p%&§

Page 90f 10
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

»
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1. PURPOSE

The purpase of this procedure is to identify the context of the organization, assess the risks and
oppoartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing faciliies/installations. TELE,
b.  Any routine/non-routine activity, perfarmed within permanent locations or - R.LS’K-, .

tside permanent locations of SSGC, that requires prior permit/safety ""ii""li?’,m';frr//rf L
. . By,

fysis to identify and mitigate safety risks. w2 T -
ew project - L e ’.”e"”z,f,,o‘-ﬁz,
d. il the activities performed by SSGC taking into considerationof -2, . o i
cbligations, risks & opportunities within the scope, external and r.«"u\,;-; R~ e /”a._ .
Inte Esuy sted to scope of operations, requirements, information, .t Z
needs a ctations of relevant interested parties. e T =
e. Providin®guidanggio employees in relation to hazard Identification, risk I :
assessmant ag A ktantrol in respective areas. e

ing and management of environmental aspects

L3

2, SCOPE

This procedure is applicable to tH idenijigion of occupational health and safety hazards and associated
fisks, environmental aspects and im ociated with activities, processes and equipment related to
SSGC existing facilities/installations, iact or any routine/non-routine activity, performed within

permanent locations or outside parmane: of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith an S

3. DEFINITIONS & ACRONYMS

a. ~ HAZARD: Sourca or situation with a potential jmderms of injury or ill heaith, damaga to property,
damage to workplace environment, or a com esp.

b. RISK: Combination of probability of occurrenca of event or exposura and the resulting
consquences. @

¢. OPPORTUMNITY: Opportunities can arisa as a result afa
resuit, for example, a set of circumstances that allow the or

opfR attract customers, develop naw
. products and services, reduce waste or improve productivity. Acti dfress opportunities can also -

favarable to échieving an intended

includs congideration of associated risks.
d. SWOT: Strength, Weakness, Oppartunity & Threat.
0. RISK MANAGEMENT: The set of cantrol measures used to reduca o
£  RISK ASSESSMENT: Risk Assessment is a systematic approach to haza
overall process of estimating the priority of risk and deciding significance of ris
g. RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the n

Hazards related to applicable legal requirements will fall in the high risk category.
h. HIRA: Hazard ldentification and Risk Assessment.

.. EAlA: Environmertal Aspect and Impact Assessment.

J.  IEE: Initial Environment Examination, . \r
k.  ElA: Environment Impact Assessment.
a

. ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse
work activity and /or wark related situation.
m. OHS&E: Occupationa Health, Safaty & Environmen

n.  PTW: Permit to Wark. :

o. MQG: Management of Change.

p. MOC Owner: The empioyes who initiates the MOC.

q. JSA: Job Safety Analysis.

r. EXECUTING DEPARTMENT: it refers to the department performing the work or is respansible to get the
work done through contractor.

W
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" 4.

RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

aoop

Managing OHS&E risks and their controls.

Repeorting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

b.  Liaise with com

prTying out HIRA, providing and utilizing resources to

pgementing their controls in consultation with corporate HSE&QA team.
/ iR that employees, contractors and visitors have sufficien
records of the OHS&E with the help of local HSERQA team.
>Ny this procedure. Liaise with corporate HSE&QA team i required.

representative o

identify and review OHS&E risks and

t knowledge related to OHS&E.

in their zones.

E&QA team and zonal HSE team leader for OHS&E.

4.3 Zonal Sx
a. Coordinatin QHSE team leader for carrying out HIRA and EAIA

¢. Reviewing/mon

4.4 Departmental H

N i

4.5 Em;ﬁloyees

E uting Departmént

Participating in the identification and aé@ f OHS&E risks when

team leader or HSE&QA representative. ¢
4.6 Visitors & Contractors

+ u|dentifying and reporting any risk or hazard at any Ioc@SGC. This a
" -+ 88GC temporary locations during project executions.

5. - DECISION MATRIX

ynd EAIA in their zones and providing input on any changes,
f

ea
- Agquiring PTW for any activ

uires prior permit to identify and mitigate safsty risks.
. *~ Ensure implementation of JS

ldzrty performed outside SSGC permanent lecations.

required by either Zona} HSE

Iso includes the worksites and

T Type oﬁ_?_.\ e ‘.:: . ':'..‘ - o P
. - RiskiHazard. | .i. ", ;oL Methodology:: espansibility:
Assessment:. [ . ° T 3
Periodic risk assessment of SSGC's existing t
HIRA. facilities/installations- such as Head office, l eam
Co .Headquarters, Regional offices etc. ;9
1 N . . s DEDa tal;
, On-site Risk assessment - (for Permanent | ~ .
BTW Locations)- for any routine/non-rautine activity |: ;hzigéC?ntratgtor
. that requires prior pemit to identify: and task?algt?vitye
'  mitigate safety risks. - - .. "o . requiting PTIV "
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

T\Q‘

2

Integrated Management Systé;ﬁ

Dept.

4

*
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. “and infrastructure.

Risk Assessment and Management Procedure is divided Into five sections based on the type of risk
assessment needed: '

*  Section 1: Context of the Organization.
‘@ Section 2: Hazard Identification and Risk Assessment.
ection 3: Permit to Work.
ion 4: Job Safety Analysis,
n §: Management of Change.

8. PR URE

. Section {1 L
. Context ofthe 'Or_ganizatfon_: R

- 8.1. Context of the nizgtion

i.  Management defines scQ
+ extemal issues of the org j

ii.  In consultation with HSE&QA, #fE B Nent & Zonal Heads identify external & interna interested parties
and maintain its list with needs ’ !-; fons. interested parties are those stakeholders who receive

company services, who may be impae] &; jhem, or those parties who may otherwise have a significant
interest in the company. Interested PGS clude: .

e company- services and its boundaries considering the intermnal and

Interested Parties -

| alequirements - L
Board of Directors Good ﬁnanc?al p ance, legal compl'iance/avoidance' of

fines. '

AWt o Hentificafion” oF applica
Ertfomerisegulators{ . ‘r'eqmirgm_ént_s for .the%-,gpros.{' ,
R ... | understanding of the requireme y
Customers . Value for money, quality servic

ééryiqes-' provided and:{. -

rasponse.

‘Bank/Finanee -, . : - [.Gaod Financial: Performance.-
Employées | Professional development, prompt payment, he

' ' work/life balance, employment security.
flnsua:ance;: By :No-qlaims/pmmptpaymentl;iskmanagemen-t..‘
Community No complaint relating to: noise, parking, health and safety,

' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppilers) . - term working relationship. ' ' ‘
Trade Unions Compliance of local labar laws,

Wi




1t

iii. By using SWOT analysis or any ather tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include In risk & opportunity assessments, but are not
limited to: .
a. Operations spread in two provinces.
. Complex transmission and distribution network:
uccession planning.
jiractual relationships,

pility of reflable, qualified and competent workforce.
Jrefation..

Impa ionization.

b
c
e.
f. -
g

limited to: -

6.1.2. Externa&a:ould include In risk & opportunity assessments, but are not

a. . Politicai: Go olicies, political stability, international trade agreements etc,
b. Economic: Fuel ices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxain issgg etc. . .
C. - Sociai: Consumer buyi education level, advertising and publiicity, ethical &-
refigious issues, demogra ’ . . R
' T Technologicai: Intelléctua [ssues, software changes, intemet, technolagy
: legistation, associated/depende: , renewable energy etc. oL
e Legal and regulateory: Consu ion, industry-specific reguiation and permits, .
trade union regulations, employment tional legislation, human rights/ethical issues
etc. - e < -
f. Environment: Custamer demographics ighmental issues. . . ‘ -
*g. = . Government: The directives from Prime Mini 4 of Petroleum (energy division),
C e regulatory bodies like OGRA, SEPA & BEPA etc. :
'd"  Ensuring the policy and cbjectives are established Qy

. integrated management system
) and are compatible with the context and strategic direcﬁo@ arganization. CoL
e. The management shall monitor and raview information.a, extermial and interhal -
issues during the management review meetings. _ .
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-Section 2: . -

Hazard Identification and Risk Assessment

i. Hazard Identification and ‘Risk Assessmént .

The Zonal HSE team leader in consuitation with local HSE&QA representatives pian and initiate the HIRA and
IA process. The assigned team must be competent and have enough knowledge of the entire process.

sg functional teams are recommended for such activity to cover all aspects during assessment. The record
S&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
/CRM-F-01), The identification/assessment process shall take into account:

Qe & non routine activities, any emergency situations.
i of all persons having access to the SSGC permanent and temporary locations.
a

DesiWork processes.
Mater®] i :

organizatia 0
Changesorp
Fabrication, instai
Handling & disposal
Purchase of goods &
Any applicable legal oblig
controls. .

ion

o Ta

.3:—'

missioning.

aterial.

At SSGC, we adapt five steps of ri

Step 1: Identify the hazards,

.
*® o ® 32 @

KY

li.  Risk Assessment Matrix

Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precaut

n bghavior, capabilities and other human factors.

changes in the organization, its activities or materials.

essment:

o

" Step 4: Record your findings and implement them. (ﬁ
-Step 5: Reviewyour risk-assessment and updats if necBssa

'Risk assessment should be carried out as per assessment matrix beln&

- [0St L S A

Infrastruct @ ipment and materials at the workplace or project site, whether provided by

‘. is-related-to-risk-assessment and-implementation of necessary

Before commencenient of any T1e

Periodic Review for updating the & grard identification and risk assessment information.

-

Probabillt

c Catastrophic
o

n

S .

a Significant
q

u

e Harmful
n

[~

e .

g Negligible

Very Likely

epe Unlikely

. N Medium: *

Madium”

Likely Uniikety

;-'"f*. Madium - |
Medium | . Medium
Medlurm-

=z
!

.
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| Risk Priority B CRETry

HAZARD CONSEQUENCE RATING TABLE

e .| Hazard may cause death or total loss of one or mare bodily functions. In
" Catastmﬂhic : | case of failure a huge financial loss will accur,

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.q. prolong exposure to asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. '

| Hazard may cause a reportable incldent i.e. an incident that results in the

+| medical treatment, or property damage, loss that result in partial disruption
sl of SSGC core activities.

"45" -employee being unable to undertaks their normal duties and may need |.

rd may cause minor injury, iliness or property damage, first aid
ent is required only, very low financial loss, '

Ne.gl'ig_ip.l'e-.

JIY RATING TABLE -

to occur frequently. Similar incidents reported

- ka5 | Expasure to h
Very Likely. Rt uring last 10 years.

more than once |

. Likei .< | Exposure to hazard ur but not frequently. Similar incidems
y .. reported once in last 5 #C. '
Unlikely: :.::;,‘; ».| Exposure to hazard uniikely @ .
@it ca

"Highly Urilikeh.r-'- : rl':.‘:gg:ﬁre to hazard so unlikely

assumed that it wiil not

E) R TR sy

" Fs: .. .RISK PRIORITY- TABLE'~ -

Definitions of Priority -

. A _4
Situation is considered critical, stop work immediately or consid

1z) .
of this operation/task. . o
@) Must be fixed ASAP, Zonal HSE team leader should take immediate #oMs.
Is very important, must be fixed within two weeks, Zonal HSE team leader

considers short term and/or long term actions,

‘A,'{; Is still important but can be dealt with through scheduled maintenance or
¥+ similar type of action However, if solution is quick and easy then fix it

295 immediately. Review and/or manage by routine procedures.

S =

T aDErn AN
AN

/fa"' -
Fs7 NG
: 3fp o
' fﬁ ’°2"fememrr-}
integrated Management System
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-- . Section2. .

. Hazard ::l'aehti_ﬁ@:atid n-and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:

a, |dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etfc. -

_Classification of riskfimpact. -
scription or reference to control the risks/impacts.

d. iption or reference to monitor the risks/impacts.

e d competency and or training requirernents.

f r setting improvement objectives and programs for its achievement.

The risk/imp. Jres identified shall include controls such as termination/elimination, treatment of the
riskimpact and s ion of risk by suitable means and where required tolerated as long as it meets

"local laws/legisla :
Use output of risk/imp ssments as input for the following:
a. Setting obje: and :

ets.
b. Training needs ide .
c. Terminating the ris iit is practical.
d. Facility engineeting co

e. Emergency Preparedne:

f Administrative controls. o
g. Insurance.

.The ultimate requirément is fo reduce the ris to a level as low as reasonably practical (ALARP) i.e.

where the frouble, difficulty and cost for further h becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol - _ o E A
R *_' g 4'. e i “' A - Rt S SR (Kb

Y T T o P LR S I L
cr nd Y ean, be e
LI

Hy ot -‘ 1 1
AR i e SRR 4}
- Elimination-- . .
yr ey S

S g ., P
me=t ' n

Tty m e, .
Ve N

N et Ty T e e

s
Cy et
Ve g it

S B2

sotat s

. Engineering .
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- Falling Loads / Objects

M

The hazards and risks are controlled through 'opetational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is ne-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitutlon: Substitution is the second most effective method for cantrolling hazards and risks. Itis

similarto elimination but involves the substitution of one higher priority risk by another lower priority
isk. :
pgineering: Engineering controls are implementad by making changes fo the design of an
@ ent or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
& rst time”. Departments shall incorporate this concept during planning phase of any
i

. proj rOcess and must seek out for best possible solution in terms of OHS&E,
d. Ad nmm Administrative controls invoive making changes to the way in which people work
g work practices via education and training. Administrative controls may involve\
shh operating procedures, good housekeeping practices, emergency rasponse in
#Nch as fire or employes-injury, and personal hygiene practices, -
Equipment (PPE): Use of PPE will kick-off where no other controls stated

&d be property identified for specific process/job.

i _System & work area Hazar8
: Access / Egress Obstructions

¥ Asphyxiate Gas (CO fire suppression) ..
* Buried Cables. '
! Electricity (HVILYG < 507 2 w1z 4 & -

Likely Consequences
i 'u_rL trips and falls. -
e goath.by, asphyxiafiary, -/ 3 o LT

uried cables ~ major / minor injury
g9, shock diserious burfy injuries; - & &

} Flammable Vapors / Gases / liquids:_| Explosion or e a@Nl.5 " o o, o 1o o0 by
'{ Flammable Materials "} Potential for fire @ N

- Hot /' Humid Wark Envitérimient 1+ '* "4 ' Heat stress. disorienta

i Moving Parts :

UNoise ! -daBsfe a0t o’ Wt o] 1 ong term.hearing loss, i

| Openings.in Floor / Walkways Falls from height, majorigju _
1. Flammable Materidls { Gasesi. , "¢, .| Creation of hazardous area; fira ;ex:

. Heat, sparks and naked flames | Bumns to exposed skin -

} High intensity tight:(Welding}y¥* 21 .| Arc.flash, short term discapfort. jang. e ¥

. Housekeeping poor __ Slip, trip, fall, fire hazards, blacking fire escap

| Lifing Operations .+~ & % g | Falling or moving loads -_sefious-head:and % or bady injur

. Live Electrical Work | Fatality by efectric shock or serious bum injuries

“Lone Warking .7 nt e il "I+ T No emergency response Finjured, -1: ©ri, o ¢ 1

!iong Working Hours ‘ ' Major / minor accident due to fatigue :

* Manual Handling' % " - ¥.+ s of Muscular [ skeletal injurigs #ni i Ay bV
New Task / Operation | Major / minor injury resulting from mistakes -

t@*

Integrated Management System —




" Oxygen defidericy - “itwa:’ .-~ Death of asphyxiation

' Poor Lighting / Visibility 1 Minor / major injury, fall or 1mpact.m]ury

* Slipping / Tripping Hazards - -y . #ffnor injury, trips and falls -

“REDUCE CARBON., [Emissions to air Water Discharges
F OOTPR'NT" f -1 ' |Solid nen-hazardous waste Solid Hazardous Waste
Whaf we, can dQ Consumption of natural resourceslA oise ,
~j' Recyclé:what you ] [Heat . )
o can . .. »: | |Dust
:.':-' 5:3:2:;:;§d A . ‘ Effect on visual / aesthetics < & depleting

‘.‘. 2 -

‘ Splllqgﬁ(OII and chemlcals) | Land contamination

Substances hazardous to heatth#:™" =" Chemical bums, tcxic; poisoning-, iritants, poliutant
' Repetitive Task/Operatxon B . Muscular / skeletal i m;unes : ,
" Rotaling / Moving Part- = i =t ¢ “Wajorinjury potentiakfortatality < -

giges / Cutting Surface | Amputation and cuts, predomunantly to hands
. VI i A pee

e et O P S ciokishieds: respiratory problems.ts

,algps nd:Hoses I Tripping hazard causing maﬂrlmmor accxdent i

"Use of Aind ZON ok e 2 3008 Minor |acerationand:impact injuries 4t 3. G

Co . _ { Bums to skin, eyes. and respiratory system Envnrcnment
© 1 Use of Hazar%ﬂances ' Hazards -

R |§ L HEM L Smpact | lnlury, handtarmVIbratlonploss of sensation over -:

1‘4 e 0] ' : 1‘ . L4 . ‘-n
R T R A L TS

*1 Major / minor mjuries entrapment cutting tools
=4 [ Hand amm vibration - loss of sensation: bver time
1 Major / minar injury : i

igl\ftbration L
' Work at Height~

v.  Environmental Aspect) @caﬁon & Impact Assessment

‘a, -+ Environmental Aspects: : . L

ess operation that negatively affect the Environment.
ects are usually considered: .

An Envurcnmental aspect is any element of
While conducting environmental assessment, foll

1 resources. ..y T :
fu’ Reuse: Buy‘ﬁ&rﬂs- For identificationr of environmental aspects

i that are reusables.’ K procass/activity/equipment is assessad for its inputs and o uts can
be raw materials, utilities, energy etc. The output can be atrhosp icemissions,

. consumption.of :-f," 1 |Use of radioactive / nuclear material Spillage eals
ct, each

¥ and reuse them, o
- Unplug electrical”,

' ‘ ;- devices that ara liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
" notin use-. “.".;41 . L
i Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
_-'. driving + 7 " | are recorded an Enviranmental Aspect & Impact Assassment Farm
+ Use LED b‘ﬂh&,: .| (SSGC-IMS/CRM-F-02)."
« Plant a frees

b il nd SAp e reprn ge oy
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e

o

.

. ‘.I: Other controls: Training, SON. .
The record of operational controls o8 ant environmental risks is maintained on

w B

h. Control of Aspects having Significant Environmental Impact: i

The significant environmental rigsks require control measures to el

level either by establishing objective or through application of con
Reduce, Reuse, Recover and Recycle. -,

Some of the suggested operational controls are listed below:

- Design of environmental friendly processes/operations.

ooow

cofig achines that meet environmental standards.

e. Ele echanical safety interfock, guards, indicators,

f Safe elieve valves, NRVs, indicators stc.), measuring or
monitaring deficds/gauges, computerized feedback monitoring and control
systams, :

g. Environmental fgg osal or treatment systems etc.

h. Fire prevention/sup systems. .

i. Containment walls. . y

j- Scrubbers.

K. Dust Collectors. : ) '

- Impact Assessment -Farm (SSGC-
After identification of aspects and ass¥sg
adequacy and comectness. \Where

Zonal - HSE Teéam Leader ensures that enviro
+ activities/processes/equipment are kept current by condu
. Once every six months to update the information, and ide!

iminate or reducs the impact to a tolerable
trols by considering the 4R methodology i.e.

. Isolation or enclosure of hazardous material storage, process or noisy equipment:
cglanical exhaust systems/booths for controling toxic materials, ‘
:d'{ aggment of potentially unsafe equipment or machinery with new

‘Environmental Aséect &

if impacts, it is'sent to HSEZQA Department for reviewing
] harger HSE&QA suggests necessary changes or
E Team Leader.,

ring: "

aspects and impacts related to, the
sSame assessment;

n ironmental aspects, (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspectsw :
s/equ

b. Carry out assess )
¢. When there is a change in laws & regulations. .

assessment, for new ar changes in.activities/process

d. IEE (Initial Envi:jdr;mgﬁt Examiﬁati&n)l EIA (Envi

In addition to all of above assessments, SSGC will carry aut |[EE / ElA as requird?
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ens

new projects,

o~ fa

- “When‘combugtad:;

ent_. . . . e TE i3 b ool

ronment|

v - Oneliter of Diesel produces 2.66 kg of GO3 - - e

* . Oneliter of Petrof produces 2.31 kg of CO2 ° . ;
| One MMBTU of Natural Gas produces 53.07 kg of CO2:

R@—
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: Section 3.
. Permltto Work Fo

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) whera the work-could expose persons to specific hazards. PTW should be

%éd and maintained in the zones where Joblactxvxty is carried out. Normally following activities require

ed Hot Work operaﬂon such as weldxng. brazing, cuttmg. grinding.
pace working. (tank cleaning etc.) .
ork ‘on High Veltage electrical equipment.
d Any i rvice involving Safety Risks such as work at height. -

e. Any Ma ctivity by any department/contractor whlch compromises critical safety system
f. Wark mvolvm%:ﬁon with asbestos.

is a risk of exposure to hazardous chemlcals or microorganisms.
eguires additional precautions.

during development, modification and up gradahon of SSGC' s Vital
e Assembly/'l'BSlPRS ete.

Installations including

Il. Exclusion
Following activities ara not und

e of PTW management. however: the risk assessment, JSA and or
process SOPs are implemented

d. Wark on live pipelines like hot tapping, ins?
e. Any major/minor rehabilitation/reinforcement

'lf it's UNSAFE!
v Reportit
v Remove it
v Replace it

HandBook l February 20_22
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lll. Responsibilities

Executing

K\

SNo, |- Fu}icﬁoqs : . Details - ,Respénsi'bil&y :
' . Fill out the PTW form. Ensures
The depariment Intends to | th5t task/activity is carried out
carry out the task / activity | according to the SOP and
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to in-charge HSE&QA.

.Area .

oy

* pAuthorize PTW and verify: ©
- |'the compliance during the.. .. .

executian of task/activity: - . e

Authorized to stop work in case. -
of noncompliance to PTW -
requirements.

) , - Yai@yiity wnere the -
. Authority - |'ta /y is carried.out.”
: The ’lndi_viduallol ion
.| camyingoutthe T Vi
3 Cont.r.actor on behalf of the exedifipg
department. .
AT HSERQA will identify the
- ! T Ask/hazards assaciated with
: 1 « % I the-activity/task and propose
' LE controls. In' Zones where
4 . HSE,.&QA HSE&QA representatives

D FeH] 1
<

| HSE&QA responsibilities.

are not-present, Zonal'‘HSE
team leader will officiate for

 requirements,

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
2RWV. - -

maintains
racords..

Authorized to étOp wufﬁse
of noncompliance to P :

Integrated-Management Systeﬁ},"._

Q,\Q~




V. PTW Process Flow

PTW Process Flow

Executin ' ) HSE&
g Area Autharity QA
Department Department
Ry Task/activity
Muires FTW
k5
83
Z g
| <
l
| Fill out PTWFd Subritted for
: section A _ approval |
|
| ldentify risk/ -
B : - |cantrols and fill out| -
PTW form section
lo o

Physical. Requ
Execute the Job »{ inspection of the
- work site
Closing and
recording of the
permit

‘\gﬂ'\ uds “'\

/f «m} B
f Procurement J Q_\

\Lﬂ_
U‘Crﬂ * 1’,

\
N\ "\s\_// 4
%\ iul«h,w}

o et
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4 Integrated Management System

V. Permit Display .

Copy of the permit to work should be clearly displayed at the work site orin 5 location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi PTW Closure

Oncs the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
tim € mentioned on PTW, .

\J

o HRT aen B et il

NG oo



s Section 4
~  Job Safety-Analysis

l. Job Safety Analysis (JSA)

Job safaty analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work couid e

Xpose persons to specific hazards. Normally following
actiyities require JSA (SSGC-IMS/CRM-F-04):
ogs an live pipelines Iike hot tapping.
or/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

¢ ln ice connection for new schemes. (Blanket JSA may be carried aut for each scheme).
d. Any Eme maintenance wark. .
e. Any parfular jo

”ﬁvity requiring JSA as necessitated by HSE&QA.

I, Responsibilito CL
S No. Funcaoi ' Details
and identify hazards and their’

dvi controls :
1 Aiﬁ:',tg;," ) ‘ arry out | e Ensure that task/activity is. carried
Supervisor. with proposed controis

4 * Ensure the team/equipment
inveived are competent and safe
. éﬁepor’t any untoward situation

Responsibilities
» List down the activities step wise

n e 4a s ¢ ;‘.,:‘.;7 '..‘ i, VI M p 2 oy Pmoag - T
:'{-’:’gf-.- Rk T FAEL e, ki R [ s Authorize JSAT T
SR A,;',-.,.héi;-‘,:,};. Wb R .ure.Ade_quate resources:are”
Wi o 0 el YW Head of ther SR 4 ded to carry out thes.:,

Pn A b Head Of.'t department who is . iyity in saj

i % 4 Executing | autharizing the' i,
LR Depal;hnqng. ; tasklactivity: requiring : »

‘nl [ t. . Y ;e .-‘,'._. ‘E"- T
b ﬁk‘ Il PYRNRR RN MO A JSA-, phet f-g._»:jé;. Bl o, ki .
& ATt ‘f.-"ﬂ‘i'f:,’ SPERy "'Fi‘“%ﬁi*ﬂm' o
S A BT e W
The Individual / . -
organization carrying
3 Contractor |out the Task/Activity | I@ @nsure the controls

on behalf of the implemented as per requirement
executing department. identified in JSA

== T —-HandBook | February 2022 .




n

el Sectlom g,
' _Managerhent oﬁ_Chahgej '

I. Management of Change (MOC)

The purpose of this document Is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
a

tely assessed and must be approved by management or a designated representative of manage-
igs to implementation. :

Risk %3 @ pnt for a'n'y new project, major modification in existing design facility/ installation will be carried
out usin§\Mg odalogy. )

ll. Scope

This procedure is Mtentg@Maddress those changes which may have a direct impact on SSGC's Integrated
Management System, @ equent delivery of services.

To make sure that changes sed and documented in a consistent manner. so that

a. Unnecessary or counterprod@ttive 8 are prevented.

b. Changes do not'adversely a environment, quality, operations, or the leve{ of sérvice to the
c.:No-changes are made by individuals owledge and/or agreement of a| relevant parties.

d. A record of the assessment rationale Ssessment process is produced,
e. To make sure proper change out of employ g operations is addressed.

iR Responsibility .
a. MOC Owner: MOC owreris responsible to fill out

e ed section of the MOC form .
(SSGC-IMS/CRM-F-05) which briefly describe the deta

e ¥ the project.

b. Area Authority: Area aﬂmoﬁty is respodsible to identify the Possi pacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is i '

-
PR - . -

c. HSEZQA Department: HSE&QA Department is responsible to aut; . nge after assessing the
risk and their controls; ~ . ' '




A Generative
W HSE is haw we
i do business

O~ 0 " >

ezdorshio and around here
Calculative ership an
Values drive
! :_’: h';' : ™~ continuous
inad team impravement
and a robust
: Yes Safaty Is an system to
Important :
issue. We da manage HSE . . . .
SAFETY, lot of affort Lo .
' . anca accident
] gs happened : :

‘Time

IV. Definition of Change

Far the pumese of this procedure a “chaOf ration to Processes

a. Documented information maintained by this
. b. Equipment, hardware, software, mfrastructx.xre.
c. Personnel assignments and training.

d. Vendor selection and management. é )
Other types of changes not listed above can be related to any f the process such as lnputs
resaurces, persnns activities, contrals,. measurements, outputs, " -

Note: Not all alteraﬁons to a system require the Management of Ch@ ] (MOC) (e.g. changxng '
employees, edrtonal changes to HSE & QA procedures and forms, etc

V. Lavels of Change Or

stal 1
a. Change which has Itmited or no effect on delwerab!es operaﬂons safety, work envnr@, efc.

Lavel 2

b. Changes fo equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

lL.evel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

. .:"'em Ga_ >
%A ‘@ /. 1\0:;?‘:‘0 S:{‘";\ S
. -
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., request (SSGC-IMS/CRM-F-05) with .all information supporting the
‘process. These racords shall be maintained for a minimum of 3 years.

Step 3 — Implementation offctio
_The process owner will be respo F

IYY AL

.change. If it is determined that furthag®

Vi. Change Procedure
Step 1 — Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ) )

- Review by in-éharge HSE&QA

ln-ch &QA will review the MOC request for potential operational impact, cost’benefit analysis, and
associd rigggwith input from the appropriate process owners (Moderate Impact) and/or SSGC top

managem Major Impact), as appropriate to the change under consideration. Changes that have negligibie
impact may be ww by the Management Representative directly. s

If the request is ac

arge HSE&QA will detail any actions deemed necessary to control the impact
of the change and

uest to the appropriate process owner for implementation. R

golementing and coordinating the actions required for the proposed
@ ent is required during the course of implementing the change,

Jonaitted for review prior to' completing the change procass. Only -
. e MOC. process be ‘continued. and monitored through

VIL Closing out the MOE ' /

The In-charge HSE&QA wil review the satistactory imp
of any corresponding coqtol measures.

after all assessments have been ravieW
completion. C

SR

of the proposed change, and éffecﬁveness

}(Ill. Record Keeping . | e 4
The In~charge HSE&QA will retain a log showing each MOC (Control

Log) and file the initial MOG -
ken throughout. the MOC

e Integrated,.Ma:;agegnent System.




MOC P.{ocess Ficw

MOC Process Flow

MOC owner

Area Authority HSE&QA Department

>

Retum in case of
any
clarifivcations

Scrutinize and
»  Authorize the
& change )
) |
If
i Require
i Physical qu
Prmce;lidanwnh e » inspection of the 5 I f the
' ® work site

r—j%‘
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahcn Oof process.
These hazards should be identified accordingly along with possible controls.

M r»‘b-,-mii:q- ,

I RO L “C’ontrol Méasures #:3¥5-1 "o
Shelter, personal protective equipment (PPE coldlwmdlraln-

proof). :

. " Y improved sdfety: attitude, ‘good management. s,afety fnspe;ctmn

) Lo \.‘4 e
goodworklayout. gholi oy el dpn b K

Contact with hot_l c
surfaces

Insulation, guarding, PPE (glaves, face shields, insulated

LTl

.l L e 4 oot _"'.f e & . R Ce I e ,."‘. i
Drowning™* .. 77", QLIS ggearding, lifesaving equipment, presenca of first Aider. % -

Excavation wm;k- .

. AR LR
3 T "-1'\'1"1 {i”
:.Fatl from height 1

-~'.i :

afety lines / hamesses safe means of‘ ; : "4
lf .

. ' l

,, .‘.:..',!' \l )

'...| Falt of material from height |

Lighting* Jrlé-vr b xt" ki

'tf‘qiu.

Awkward hfting while
laying plpes in trenches
y IR T "' ;g'-}" ,_.zwld

: Nolse gt

Slips / Trips / Falls on

same Ievel . cleaning, good footwear.

> Sk '-; prgl oy I Good wark area.layaut, helghi:hmlts welghthmltb stro b el

Stacklng ST ,{‘ R L oLr o R
Tl e packing; mechanlcal assustance #fe 0 T

Vibration Elimination or reduction at source, damping, insulation, PPE.

lntegrate&i‘Management System~—




' IMS PROCEDURES |
“

7.2, MECHANICAL

- ,,Hazards. N ControLlVi_easure& R

S PR TN \ : . N ’ '.,._f_',..._q_;‘ ;;..‘. -
Hand toois Periodic mspectron electrical testmg and maintenance.

oy 1 Wil A --F"encm” ic lnspectxorr testmgqandmarntenance physrcal barriers
Machines .\ " o = BArE Y5

g uardrqu)Lsafety lnterloc'ks ‘Sipérvision and trarmgg; -

Periodic inspections, maintenance, supervision and training.

: fj Regularassessment.cﬁnandﬁngfechmques _{[mprowsatxon to
¥ ) eliminate stresslfatigue trarnlng in gaod lrﬂlng fechmques

Moving vehicl

Mot
P
T

R ' .
i Loron T
o '

Over Pressure !’

Good road layout within premises, proper signs, vehicle

maintenancs, speed limit, enforce SSGC driving palicy,

defensive
driving classes.

ar ldentrﬁcatlon of pressure vessels preventive mamtenance
e indicators; alarrns., F'RV's where requrred pefiadic.

.
Jr-. e Sty
P

in

7.3. ELECTRICAL

! . . ". E 3 -‘.,‘ ?.: g (2

L

s S R
‘,}21’,,;5 gﬂazards mw

f """“"b’“( ,—n’ L A

| Live working

) Lo i
' Hand tools - - - ‘--:;-*

* [ where appropriate),”

Regular inspection, testig/MRarical integrity and replacement.;
H . . SO ¢ “ g -r_.."...." A

Heaters (elements) .. :

- ' ’§ .l

A i
Machlrtesl E{ectrica e
cables ,; .' o
I

TR *«,& .f:‘ | Electricat: testlng and maintenand, goe

._:,,breakers lockoui“l'tag out anti-statrc'matena
! lnsmatldﬂ p.mpe“”round g ,1v p l%k‘h) ,J ;11;

penadm'mspectlon for desrgn load' vs actua

Electrical cables | cords

Use factory assembled cords, always use plugs, no nXked wires.

J

F0wer Li‘nes:. by ’g_ .,;
goverheadJ Eurled)

T
‘l T

L
"I

acatlons,nstay at least‘tmfeetewa%'ﬁc i B

i Loeh qut- fqr: srgnshc:umacﬁjma’f qtrlrfres QL:(EWAPDA)*fnr

"y l

verhead llnes use

“L“'w]g'"(

e e

propaﬁPPE ‘]h"""‘j} B 1‘

'-'ﬂi‘-l - i’ha |I .ﬂ\.ﬁ a"" s

N

. Integrated Management Syste
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IMS:-PROCEDURES

7.4. FIRE
R R '.-:"‘:" st Bt G RIRETARE
-Hazards - . .. -v, |y o AEIRRRI COntml‘rMeasurese .o
Coee, B . Coleas, T A o TR IR I Rttty
. Avoid, reduce storage of combustible materials, xsolate from
Combustible materials

sources of heat and ignition.

Storage of gas cylinders (e.i g. hydrogen.,acety[ene) atitside rﬁ an*
%] isclated, well-ventilated, area: sl ; ner smoking, color-codin N
Controlled storage, use and disposal (e.g. limit quantities held),

@;;j fire proof storage, signs, no smoking, no naked flames,

emergency pians.

vatf Segregatlon from scurces of'combustion. guarchng specxar .
R construction if Used i hazardots areds, 't AT AP
Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
seqgregate from sources of combustion(e.g. lammable solvents).

' Segregate from sources of cumbustmm cpntrolled S’corage and

,.\ "-

Oxidizing agents

l' ‘ M I ﬂ" " : ’
Oxygen (gas and Ilquid).. =

".

3 !

: maoking areas wi i
Smoking materials s g s with proper ventilatxon, promote no

S

- ol SHm o,
‘Static electricity % 4.
.. f o e .

sﬁ RS ,;‘s’f‘ :--;z}t::?:}.e'd:-

. . . . 3 = _ d
Gas Leaks : . etecth:n where possnble properjommg

7.5. ' OTHER

‘g s [
-l"- -

4
ol ; g 0 [ ,.4: o s
ARt Haza:ds.e:m A %3’ 5 1!1: ﬁ?&*ﬁ& i 4 T.L-«‘” & *f?tiw, o e

Sur
Chemical: Chemlcal Avoid use, substitute less harm @'
‘'substances, Corrosives (acids; | test engineering controls, monM®
alkalis), Carcinogens, Irritants * | inform and train employees, use p ggotective equipment
(eg Ammonla) : (PPE), emergency plans for uncontroll G bes.
et s o 1? «a,,k,m,«ay'LAvmd use, substitute less. harmfutsubstance 4
Bfalagtml* Blalogical -agents-: | test- englrreering controls; momtor for hazag bstances, .

(mlcrcr-ergamsms.. pathogens" !nform and trair employees, use personal prowetly uu:cment
rmutagens. carcinogens),;!- & *I' (PPE'} emergency plans for uncontrolled rele Pgjodic
: Rodents. Snake Bita -4 i 4 -\ odent control 'drive, identification and eliminatfory of
AR *f N ;' " | other harmful reptiles specially in remote locations of .
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, credlblhty of
product/Services.
. el e, L Educate /; Train- employees:. avoid: -repetitive: tasks; procure;
. ! a ]" , l q h "
‘Efgenomies BRI ;;i/ol;)bgmlcauy design_ products' (eg chair, Compyien desld'

(RN ) S R T S L S

e .

ces, use maintain and K
ardous substances;

aintain ands

= e o , HandBook ["Eé!fjru-ziry 2022



IMS PROCEDURES

‘_/

8. DOCUMENTED INFORMATION

RecordNo . FiecordName. - Mamtt;med .R:t:‘rri!ggn
e e e e e
SCmSICRILFa2 | | Dapartment | Yo

)Q/CR_M-Fm Permit to Work Form D‘;’giﬁg; .| 3vears.

.lob_Safety Analysis Fonp § Dgifr%:git 3 Y__éérs

Management of Change Fonn. : ngsgn?;t 3 Years

. SSGC-MSICRM:F-08 xtof the Organization. | [1SCUOA | 5 Years

B | SSGC-IMS/CRM-F-07 | S J Sis | | : Dl;lsaEr%ch:nt 3 Years

. Integrated Management System «.«;-,_-—,,r

s s S N —— [ Y
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\/J— s P'Rdér_—:nug'es
il
IMS Form SSGC-IMS/CRM-F-01
(Il - Hazard Identification ¢ Revision 01
ST Risk AssessmentFormi ™ .
Department (A K SRR M ssue Date: July, 2021

Zone . Depa Location Dats
‘Hazard What can go istlg . Risk Priority .
S.No | (q w. wrong K. OB CONSE v | Additional Operational Controls
R e 2ut | (. Elecrrical shock to N | " Ea | R | PR | T e, isolativRepiace the wie)
. any employae) Likely) Slgitcant) High)
" "Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation {ura
y :
2
3

‘HandBook | February 2022




“JMS PROCEDURES

~/

IMS Form SSGC-IMS/CRM-F-02

SSGC : anmental 2 o » * Revision 01
. HSE&QA . Impact Assessine Qrn ] '
. | .Department- Issue Date: July, 2021
Zone Department ‘|Location Data
Process / Operation Description: _
. Environmental .
Impact co
. Risk
Activity Input : O(fE.% ?mﬂm 3 . N N
. ption | - Priori
S.No cﬁ,%u%; (E.g. fusi, sin o natural (Highth Wu - Operational controls‘“.
. . particulate ma resources, Low)
Oepiation of ozona
layer eic.)
. JREET B ' - . . \ A I
Additional Comments (If ény): ' . -
Zonal Team Leader EAIA T
Name & Designation Signature S. No Nama & Designation ignature
; N 1
2
3

B\

&)
b i

N ’

—




s PRoCEDURES

,| SSGC-IMS/CRM-E.03

Revi’sion 01

¢ HSERQA pRE :
¢ - -
Department ¥ Issue Date: July, 2021
3 . o . B
Work Parmit Number (o os bied by HSELQAI;
’ Section “A”
Department Name: * - Cantractor Datails |.Contact Namae:
- oonsihle | Name: . (if Any): Signature:
Signatura: . Data & Tima:
Tims: . « | Time:
Date: Permit Vaild Untit {Data:

Detall of Work

maintanance work 0 Mechanical maintsnancs work
Working at height J Working in canfinad spaces
sed gases O Janilorial/Cleaning  Ssrvics
Handling Asbestas 0 Lifting or haisting

Equipmentitaols to ba H .
Please mention the usoch& t this activity (Fleaxe rever M3
. | Pracedure: Comtext, Omu- & . .

® ’Fullawing services to be isolated { 1o ol required)

7o be filed by Exaculing Deparimanl

3

BTN
3

O Elactrichy O Gas OWatar O Alr O

| authonzs the task / attivity to be carned out at

should camry out work in compllancs to safety / FPE
below. - .

[yt

ugped lacarion for specifisd time.
Pnts identifisd by HSE2QA De

Exacunng Dapartmant .
partment in section.:C’ | .. \

“hy Alea .

Name . | Designatlon

Date and Tima

. .To be i'lllpd

Section T\

?

z

. " | Designation |
{ Fotlowing controls must bs implamented to mitigats.the safety risk/hazard ag
| PPE Required: e ’
| U Hard Het O Safety Shoes (1 Caver all O Reflactive Jackats O Ear Plug

Shieids 0 Waiding Shields 3 Safety Balt/ Hamness OO Safaty Goggles O Han
00 Others: * e . .

- .| Any additlonal upe'raﬂonal contrais (Plaase Specity):
U ~ire Extinguisher] Ambulancs O Barreation O Other:

:To ba filled by
HSE&QA

.o Section “D” (Monitoring & Closing)
Area Authority- Executing Department

operational controls are in placa. | conirols / requirements mentioned above.

The task/ activity Is now completed and
sita Ia safa for routine operations.

HSE&QA De: (]

17 have physically inspactad.the | deciare that ths above task/ activity has | HSEAQA Obsarvations d
work site and verified the - been caried out in compliance with the manitoring (If any):

Dust Mask O Face
Braathing Apparitus |

Any incident happenad durlrgg exscution:

This work pemnit is now considarsd
Yes O Na O close,

Mame Sign&Stamp | Date |  Name Sign & stamp Dats " Name

Sign & stamp

Dats

,,m.-—-':n‘ .
nﬁﬂ:\“"' i
.

Q‘ T THELN
N )
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IMS PROCEDURES
S ————

i&, IMS FORM SSGC-IMS/CRM-F-04
& T -
A A U S SL R SRR evision 01 )
HSSSEEEA .. Joby Safety Analysis Form. -~ .
Department B Lo R o Issue Date: July, 2021
cuting Department ' Zone .| Date|

Activity Details:

3

S.o |

PPE Required: ’ - .
OHardHatdO S U Cover all O Reflective Jackets O Ear Plug OI Ear Muffs [I Dust Mask
O Face Shields O

O Breathing Apparatus @ Oth ‘
Any additional operation ig (If requirad)
O Firs Extinguihser 0 Amb 4 i

hields (I Safety Belt/ Hamess O Safety Goggles O Hand Gloves

i1
b

7. Activity IncrgelSpisor B Head of Execung

.mentioned. above,

| hersby cerify that all operational controls, | | authorize tha team to condu y

step of the job. The team is trained to execute the
job and the equipment involved in this activity arg

will be implemented at each | is adequately resourced to exect!

safe to operate. ' o
Name & Name &
Designation Sign & Stamp . Date Designation Sign & Stamp Data

M A

- _Integrated Management System.—

———— T

— ey




' IMS PROCENURES.

HSE&QA

IMS FORM SSGC-IMS/CRM-F-05

Revision 01

} Issue Date: July, 2021

L8 .

| Date |

Locatlon of Work:

Type of Changae

" To pa ﬂlled by Area Authority - +

. B gline construction £ Physical structure/building O New or modification in
§ O Permanent /procedure (J New or madification in equipment/machine 01 Material
O | O Temporary St 0 Other: ,
o .
% Detail of MOC/Sco C: (Summarize the basis for the proposad.change and any potential health,
2| safety and environment @hpa ulting from the proposed change.)
fy
3
F_gv :‘v'. ‘ -
| g R . .
The proposed change is now submitteg Authority for avaluation
Name & Designation Data
- ’ m
Section B : Evaluation of the impact(s) related B ONange
! Evaluation Criteria Yes | Mo Commeants
Daes the proposed change mest all applicable legal or ot .
reduirements?

All maodifications in the existing procass! equipment are Envirun
Manageable and Safe?

Daes the change requires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Nota: In case of "YES” please provide details an a separate She
| The proposed change is now submitted to In charge HSE&QA for authorization.

- Name & Designation Sign & Stamp

Ta be filled by HSE&QA

Section C.: Authorization for change to proceed . g :

Following proposed controis should be implemented while execution of the job.
Potential hazard/risk- Risk lavel Proposed control ‘| _Responsibility Timeline
Name& Designation Sign & Stamp Date

HandBqok | February 2022

o




- IMS PROQCEDURES

e

HSE&QA

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LlST OF lNTERESTED PARTIES

Needs & Expectaﬁon

?llnterested\
Board f%rs

99 "

OR

0

Profitability, good financial and legal compliance, avoidance
of fine and penaity

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

yw hest practices of corporate governance.

mmittee meetings are held as per plan
Fm@ fits of the orgamzatlon

g
. Avmdanény fines / penalties.

Reputatlon el

Corporate Social s ibility (CSR).

Enhanced corporate
Allocation of all'resources 0

Achievement of safe and healt

sin
* organization. 6

Conﬁmitment to quality, safety and hea

Be prepared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

employee. "“’SZE\\“\_ o

Integrated M__ana_ggpjen’_c System

Ak

i, \,\{-
?{ 7[ e ’“\

- \L;s‘\ B P L i}'— =-:'-
i}) \ “\-‘\Lﬁl\'\v—-/ f ’
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IMS PROCEDURES

7Y

35G0
HSE&QA

~ [MS Form SSGC-IMS/CRM-F-06

Revision Q0

& Issue Date: July, 2021

PR
*9

- Ensure that policy and related objectives are
established. )

Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

° - Demonstrate leadership at all levels and functions of
/ the organization. . '

tive management of hazards, risks, incident,
ency, and injury.

) gage and partrcrpatron in all qualrty
envir , health and safety actx\ntxes

: Continued in quallty and productlvrty

Effectlve control uallty health & safety Issues.
No major accident a l ce/ safe worklng
condltlons for all em é

Develop positive quallty

& sal’ety culture

Continuously improve quality, sa@j health
performance with review process.

Well perfon'ned employees

Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

Job security.
// 13 h .v ~...

."v,',,:,! ‘“n,mmo”t‘,‘,' ‘ HandBook | February2022° :
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. IMS PROCEDURES

)

o \

IMS Form

. Context of the Organization - |

SSGC-IMS/CRM-F -;\

Revision 00

E lssue Date: July, 2021

£

Training and developme;'lt opportunities.

Sustained reputatit;n and image of company.
Consultation. '

Communication and participation.

No accident / injury / ill-health.

Reward and récognitions.

Cpportunities for dialogue / improvement / changes.'

Timely.and fair. provision.of remuneration coupled
ith career progression. : '

Client/Customer

comp
OR

) Va{ue for money.

gle high quality services, quick response on any |
w all local laws and QH&S requirements.

No health and safety iss‘ wduct.
Prompt actions on quality; hea  safety issues.

Minimize the risk of injuries when rgc®viha a
services.

Sacially and environmentally responsible.

Suppilers/Contractor

Contimious orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. _—.
- m yp-ny -.f-" v",'\ ‘:-f.':h\."

A,

Integrated Management System

¢
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- IMS PROCEDURES.

SSGC-IMS/CRM-F-06

Revision 00

B lssue Date: July, 2021

Transparency.

-Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while
reporting near miss / accident.

Externat Interested. *, | 6/ N

+ ..~ Parties- .

o Media & NGOs L e Media ent.
o : o : » Patient am&v ttitude.

« Effective comm& . : o

Visitors . e Safe entry and exit at SSGC.

eeds & Exp'ectaﬁon.-._. ._ MRS

» Communication of pertine tion.

» Emergency responée. O
- J

Briefing necessary safety rules.
* Necessary PPE available. '

e Site accass controls.

Emergency Services » Good Risk management,
(Fire/Medical etc)

* Emergency procedure in place and drifled.

» Regulatory compliance.

_areeaa,
yd "

- P
3 AR
l- ‘H ;""i

Lt e
- N\% / )% '?’QC‘J,,‘_ ' *\,'."A_'

—— HandBeok | February 2022 -—




IMS PROCEDURES

i

i

. :.’,r )
{

SSGC

"HSE&QA =
Department 3

IMS Form

SSGC-IMS/CRM-F-06

Revision 00°

R Issue Date: July, 2021

...!‘ r " - . . o .
. z h* 13

Regular drills for ﬂoodlng. spillage, site excavatlon and
fi rst aid ete. -

Availability of adequate resaurces.

Utillty%

(Poweriw, Telocom)

iL.d

Prompt payment.

. Good Management.

Academic Ins

Insurance Companies

Ban_ks ]

Effective Ieaming programs for employees.

- Synchronize the Imkage of quallty, heaith and safety with

technlcal and non—techmcal learnings.

Leamlng- from SSGC.

laims, risk management, prompt payment.

Neighborhood/Community/
Society .

_"No camplaint relatmg to
employment. .

erformance, cash flow,
‘Safe @dmons.

Environme Weraﬁons.
Contribute posit l. environment and

populatxcns

jon, waste and. -

‘Share Holders

Minimize risk and losses.
Increase market capitalization. -
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local [aw
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/"-w.‘—u‘

lntegrated Management System

= L
a3
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Uk, v, '\,\
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i .. MRS
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* IMS PROCEDURES

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

v lssué Date: July, 2021

. .» Smaoth data collection

- o Effective communication

-» - Better financial performance

s On time response on queries

» No fraud or illegal acts detection

Certification bodies‘ ‘

CrediforIFinancial ,
Institution’

Effective implementation of I1SO standards with all
relevant clauses in the organization

epaid on time, good financial performance - g

(Local/Regional/Provincial/
National/Internaticnal)
. ::\ !

Government/ Regulators -

- o.ccupatlonal sa

nts for Quality and health & safety.

) Pro nses in case of any non-confarmancs.

* Properi lnv on on uncontrollable.

. Implementatlon

thcy in the field of '
« Fuliill the requireme plicable lawé rules,

. .regulation, orders gmd ﬁrpretatxons and

dlrectlves.

ied applicable statutory and regulatory

- HandBook | February.2022
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. IMS PROCEDIURES .

-

e 6~

IMS Form

&
(Y

SSGC-IMS/CRM-F-07 \

S e Revision 00
S86C  SWOT Analysis ——
- SWOT Analysis —
HSE&QA | S - lssue Date: July, 2021
Department !

WEAKNESSES

Having vast €t
Distribution of N

Complex distribution network leadmg to
UFG.

Substantial resources required for up
gradation,

Highly competent human @

Lack of succession planning.

Certified to international stan

Takes extra time to implement ail
requirements because of big size of the
arganization. .

Sole Meter manufacturing plant in Pakis

Serving the nation since decades.

Pdslti've image of the company. is already
established in the Somety

High price.

vernment new rules implementation.

8 transfers.

',,.-‘.-a-

e OPPORTUN[TIES '

Monopolistic market.

Over 2.8 million customers.

Customers may tumn to
sources.

le energy

Import of LNG.

High cast.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
 effectiveness. )

Criminals threats on security.

i)
l' .".

')j -JI 'J"ﬂ"l"'nmg,..: ."‘"X

. l.,"

Integrated Management System
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1. PURPOSE

The purpose of this document is to define a mechanism ofincidentand |

near miss reporting investigation & propose corrective/preventive }' “Anything
actions against near miss, incidents and accidents. that can

~ ' . gowrong, J
2. SCOPE will go
This procedure is apphcable to all incidents (i.e. accidents & near mlss) .wrong” -
whicf take place within SSGC premises or outside SSGC premises i.e, - ;
its jfallations or work -related sites which are under the scope of

a. Incident: ted event(s) in which an Injury or ill health 'thfd ent
or property d ardless of severity) or fatality occurred T
or ¢ould have o¢ ~ B e

B. Accident: An inci ich an injury or illness or

t

lanne& event that: ‘
amage, but had

property damage actYail} occ
€. Near Miss: A-Near Miss is
did not result in an injury o
the. -potential to do so.

CPR: Cardivpulmonary resuscit
Emergency An emergency is a situ poses an
lmmedlate risk to health, life, prope ' gment.

iNClDENTI ACCIDE

Damage to Company investigation . me
- Reputaticn " '
) Clearing the Site and
ST Lo ) corducting repairs
Damage to Equiprient, RO . : .
Elus.umg, Ts CI:« etg. h

A .
Legal costs

,V\KL -

ST AR N U A T




4. PROCEDURE

R,

4.1. Incident Classification Table ~
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
» Magjor fire Inform respective
»  Masjor gas departmental head/in- i
leakage charge and immediately Anyone who has
+ Explosion call local rescue witnessed or recaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
Vehicular Squad etc. Thus, :
cciqent whichever is necessary. -
ficant Security department
| . in case within SSGC ssac
uman igas i 1 -
Fallow the Emergency premises, Site/ Zonal
du% HSE i IMS/ER
Response Procedura. team leader in
unto@ay P case it is outside the P-04
situation SSGC premises.
includin Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsaﬁen Aid or CPR if needed. . | Aid is needed.
thaenf';aogfea:; et Report the incident using
/ property / incident notification form SSGC-
. ja web portal to in~charge Zonal HSE Team | IMS/IAM
hevng an &QA; immediately (or leadar. -F-01,
amount of - 24 hours) after the
;11 are than e of incident,
Rs. 30,000 3 | complste the -
1 » Injuryfiliness = port via SSGC-
sarious aven IMS/IAM
anough to HSE&QA F-02
result in two receiving in : .
off workdays:

notification forlW,
Additional days mzg#
be required depending u

the criticality of investig

HSE&QA will shars the
report with all cancernead .

for necessary carrective /
preventive actions.

HSE&QA will maintain |
incident data basa using
onling web portal and will
share the information with
all concerned to avoid
repccurence.

- HSE&QA

-

implement Corrective /
Preventive action,

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up ta verify the
implementation of
recommended

. . HSE&QA
corvective/preventive
actions.
e e
g, T, .
N :‘ ;"l.f.:'if; . ':\""."r -, “T
e HandBook | February-2022 "
N gy & Vg
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" IMS PROCEDURES A

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmisslon/distribution
8 department will quantify E
i) the amaunt of gas loss Transmission/ .
= and shares the same with Distribution
concemed departments
along with investigation
report. ; )
inor Injuries B Anyons who has
eanly Inform respective _ | witnessed or received
asic first Aid + | departmentai head /in- | tng inifial information
orle : charge. about the incident.
twi 3 Report the incident using
provide incident notification form ) SsGe-
tha vi - via web partal to In«charge | zona MSE Team IMS/IAM
*-  Minor Q | HSE&QA within twanty : leader. -F-01
Vehicular = four. hours of the . )
accidents occurrence of the incident.
whare thera - :
is no / HSE&QA will share the _
Sl significant formation with all '
injury or loss. ogcermned to avoid HSE&QA
mence. .
ear Miss
- usi ar Miss
s Any Near =P 4 .
Miss Notifickiti ' SSGC-
.Occurred | portal. E All Employees IMS/IAM
Observed C mentioned ) . . -F-03
DR . attach eviden®@ .o .
and submit. - ‘ )
Lo i - MH‘._WM’: LW.:,‘.;__L‘,TQ,.-\?,_.‘: worh i mﬂ,ﬁu.é-ﬂm ‘_ﬂ A N . L A R I W
4.2. Incident Reporting: |
a. Incident that resulted in. persannel injury, ‘spill, fire, asset da . will be
considered as accidents and will be reported through online InCide gement
. System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered 3 iss and

S Integrated Management System

will also be reported via web portal.

All HSE Zénal Team Leaders are responsible to immediateiy report any inCNjent took
place in their respective Zone.

All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.
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. 1S PROCEDURES
4.3. Investigation and Corrective Action | i

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, @ cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether § S
to investigate or not any major/minor incident/accident, considering §
following factars: - '

a. Severity of the incident/accident. .. .
b. Time lapse between reporting of the incident and the actual JENEES
ccurrence of the incident. . . R

K of supporting information.

> stigation is carried out to determine the ract cause of the problem. The .
i Wproc‘ess covers: - b

& Determit®n. of root causa using any suitable method like tripod ‘analysis etc.

b. InvestigatigfNyil -'conducted'-as so'on as p
trolling the hazard.

ossible after the incident; following the -

. d. Individual interviews will be

~e. The imf/estiga.ﬁo'n';n'fill'b‘e focused at determi

.. 3. Each concem identified in the investigation must be @

" f. Upon complétion .of the investigation, the. team will fill and su

ta e

é. When 'in_d,icaté d errity of the incidenf. steps to secyre thé incident site muét
- be initiated immediatdfly to gagure that investigating party can recanstruct the events
* leading to the incident. . : ' e

d with. each person present at the time of the - -
for interviews with all individuals:”
mptly, separately and privately, -
3t give a yes or no answer.
A¥igcument any concerns identified.

incident. The following rules ard
1. The witnasses should beinterviglf

oot cause and therefore: -+ - -
.1. Tha investigator or investigating team mu us gn getting accurate and comp_lete "
- infarmation. e oo e C T C
2. Facts, must. bé separated from opinions,.and ¢
evidencs. . . ton - :

.

) Cniine h"ncjde.nt'
.Investigation Formm (SSGC-IMS/IIAM-F-02). It includes Backgroffnd gation; Root .
Cause Analysis, Conclusion and Recommended Corrective / Preve ptions.

g: In all cases, the Incident investigation must-be completed within 0? wor ; om
the incident notification date. Depending upon-the nature of investigation, arge
HSE&QA may extend the report submission timeline. S .

M. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame. '

j. Itis responsibility of the Zo:’__ {SE Team Leader to: ~ *
: . ,,::: 50 mﬁ@j:% '

F ;_'v_‘- [ :«"I_l a‘l:' ~
e e ""'"?‘;“"ﬁ"‘ —gm ——— HandBook | February 202277~
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. o \
| IM5 PROCEDNURES, .

1. Provide leadership role in implemsntation of 6onectivelpreventive actions within the
agreed timescale.

2. Ensure that correctxve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their
respective zones.
nw-
Updating of Assessment

lncxdent depending upon the hature of severity and risk, the assessments (risk

as , environmental aspect impact assessment) of specific actxvxty ! department
will including controls, risk level, hkellhood etc.

4.5. Data wsis and Review of Actions

The data of inci ilbbe evaluated and investigation outcomes will be shared with the

management dun ement review mestings to seek advice and to discuss the
effectiveness of meaSugpS / agtions implemented.

o - N

onal HSE Team Leadel:_ . 3 Years

" Record No: ;- | ' Maintainedby. © | Retention
) A , ) Period
SSGC-IMSNAM-F-01 | Incident Notification In-chargs HSE&QA /

‘SSGC-IMS/IAM-F-02 | Incident Irvestigation:Farr

¢ ;-"3_5'- Yedrs:, .

SSGC-IMS/IAM-F-03: | Near-Miss-Notification Form

= 23N eagrs -

&
s Ber o Fnwees §orun

Integrated Management System :




— ' IMS BROCEDURES "

‘ IMS FORM : SSGC-IMS/LAM-F-01

Revision 01

_ IncidentNatification Form .~

Issue Date: Aug, 2021

Date —— : Report No.
. . (Tuoe thed oy HSEZGR)
O ported by' .
tion: . :
SS mises O Outside SSGC Premises |1, )

Zonal HSE Team Laader

Region

Particulars of cte an(s): Details of Affected Asset grany
Senal No 1 2 3

.Nama(s)

Empiayes I1D(s)

Designatnon

Permangnt

. Conwacual
Type of

Canractor

. N Aqg e . l R 0 .
. . .{NothurvaMlaaddlﬂonllpaqtmybcuud) ot )

Incidant Type:. ) '
" Fire ("] Explosion[_] Vehicular AcctdentD Asset Damngal:] Work Re

Thett [_] Sabotags|_ | Naturai Disastar [] cas Leakage [] Other:
- Incident C.‘onsequcnces ‘

 Fatality SSGCE Hospitatization|_] Asset oamage[] First Ald [ ] O‘Har___é-
Incident Classification: . S )

Major (] Minor[]  NearMiss[ ]
incident Detail

4’; '., " ‘-‘1 o i
\ i" ." el 3 .". | L

f oy ff_-\, 24 '

il NG S HandBook | February.2022 -
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. IMS FORM | SSGC-IMS/IAM-FE Y

SSGC .Revision 01 .
HSE&QA .
Department Issye Date: Aug, 2021
Incident Notification Form Ret. Na. = incident Datail (Bereg

Incident Date

.

GONCLUSION:

R
N

RECOMMENDATION OF CORRECTIVE AN E ACTIONS

s ses . T -V -
¥ T . B S X T -

Racommended Actions - : . Actl whom)- }- A?g:tﬂ. )tm .

3.

4.

Is risk assassment required for the carractive &ctions? If yas, pleasa mantion the saral naumbers for the
‘racommended actions:

Incharge HSERQA

NOTE: .

1. Plaase includa skatch / photo where avarrequired to explain the accident scane / conditions

2, Addilional pages can ba usad for maenticning ather details .

3. Transmission/Dlstribution deparmant must subemit he quanily of gas foss in case of any ges leskage or sabotage,

PSRN
£l e N
Integrated Management System o '
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" |MS PROCEDURES.

IMS FORM

cdl . \'ie 9

SSCGC-IMS/NIAM-F-03

Revision 00

lssue Date: Aug, 2019

e []‘Lmsafe Act ([ Unsafa Condition

1l~1{‘1 B hkﬁ"‘}"""‘_ Lﬁ‘mﬂ

N andevh -

Names o
E:eecuﬂvel e‘wﬁ\"m i ih""
—_————h

Depmmem

S
e A I

Y '1"1;’ {X (.‘ vt n,‘:l"“

s M m._\.r- ey .ﬁ
o g s ot T

v trn mwmeh b

Loamnnlmu. v 'h.- L

v e mtn et caSatdtader - P ——— g e—y R

Neat Miss Dataik:

Date:

Thes
Lucxﬂpn:

Hesar Afas Réfated Tos

R e 4
SR BT e
!r'?-"- . ‘g"‘l "ﬂ;;%jp{lrﬁ?;ﬁ‘ﬁ% HS\* ’Ftl_

s [y
DR AT T ?
. AT T AR et b ih
ﬂg‘ il 'me _J"ﬂ oy r PRI
Brief deacrintion of what "i‘r'?,}:ﬁ 4.*‘2:%.2:: 'J: ,.,, T !rﬁ: ,..?u‘ r
[8 G O ] h | Bl =.r o
.:\. LIPERED LA n”.u N ‘év -_ - ¥
you sowt (max, 08 wordsh 7 S 4 Dby TS Ty G e
e A L S e Y 15 aln
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: M5 PROCEDURES

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or everts. The Procedure defines

requirements for business continuity planning post emergency situations to
bring the business on-line.

Purpose of the procedure is to e
a. Fagmulate plan, responsibilities and actions to be taken to handie an ?

preparednggl ad effectiveness of emergency response system.

2. SCOPE

. This procedure is appli all locations of SSGC, its employees and any visitor physically present at the
) 4

location of emergency Ng variations in nature of operations, various departments/sections have

developed their own ER P} ring for their strategic, operational and physical requirements. The same
includes HSE emergencies arisfiig fro mpany's day to day operations in terms natural calamities, fire, major
incidents with loss in our operations nvironmental damage, external terror or bomb threats, public unrest,
war and etc. : . o

3. DEFINITIONS. O

a. Emergency Situation: An abnormal s&u@t lls for immediaté and urgent actions for safeguarding’
' life of persons, protecting buildings, machin M tallations and other assets. - :
b. Rescue: It refers to responsive operations il involve the saving of life or prevention of injury
during an incident or dangerous situation. - . - - : - '

c.” ' Emergency Respanse Organization (ERO): It o0y of peoplé. in each section (such as HE,
. HMeadquarters etc.), who prepare for and respond to an gency incident, such as a natural disaster or
an interruption of business operations. .

d. Emergency Response Centre (ERC): It is a room suitabl

- situations, All emergencies are to b&Taportad here. : L. .

e. First Aid: Itis the provision of initial care for an illness ar injury. | erformed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical e be accessed. -

f.  Assembly Areas: If an evacuation to.the outside is appropriate, thefo assembly areas for

. personnel shall be far enough away from the building, structure or w : nsure that, whera -

to h?r:xdle any potential emergency

practicablé, everyana is protected from falling glass and other objects, . -

g. Emergency Evacuation: Itis the immediate and rapid movement of people
the place of the hazard. : .

&mreat or fram
4. RESPONSIBILITIES . o 6\ :

Responsibilities for the particutar department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.
Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required.
Asldinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any ather suitable means when the situation
comes under control and the area is free from any hazard.
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" IMS PROCEDURES,

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upgls the emergency situation.

gency Considerations

as of needs to be given consideration while identifying potential efnergency situation but the
Eﬁ limited to these areas: '
!

Fire
. Heavy Spill Toxic/flammable chemicals or leakage of gas

osi

¢ Heavy rai
*  Earth quake
* Bomb threat

© +  Building & office lo shelter in place
*  Active shooter/hostag situat ‘
6.1. Fire & Explosion

¢,. In case of fire & explosion each persSog w
act as per but not limited to the followin®\gsf
a. Givevoice alamm- FIRE! In cass of fire for

b. ' Push the nearest located call point buttd
c. . Immediately inform Emergency Response §

. orinperson, o

d.  Try ta control the fire by using fire extinguisherd

anly if you have been trained. .

e. Remove alt explosive, inflammable and poisonous Y5 R e

the maximum possibility. . . 3 FIRETRIANGLE -

f. . Shut off main valves of gas and circuit breakers. . . :
Stay away from the fire in case it is not controllable. .- ;N -

Report to the designated Assembly Point away from the scens o ogion if asked
Response Organization through emergency exits and wait for the 1 ions. -

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of Q'Q

In case of heavy spillage of toxic/flammable chemicals or héavy leakage of Gas ea present'within
the premises must act as per but not limited to following instructions: ) & ]

Ta

byEmergéricy

1

a. Immediately inform Emergency Response Organization thraugh phone or in person,

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas,

¢ Tum off gas supply from nearest controf valve.. . B

d. In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Ta e

N

o
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering |
not limited to the following instructions:
a.

b.
c.

in department/affics each person must act as per but

Try to stop water by kseping sand bags.
Protect building, machines, equipment, tools, parts & material.
Shut off Electricity and Gas.if necessary.,

LN -

sy

Folloysag precautions should be taken by the departments/sections, located under rainflood threat areas:

" a. QO Mmaterial is placed outside in open area which may. be affected by rain.
b. @ pger drainage system at vital installations so that every valve, equipment, electrical board, ete,
be iBANIN case of any emergency. ' :

of tarpaulin and rain suit is available to meet the rainy co_ndition.

~oap

i ) guistiertobg | -
@ Material used '
A Solids. etc: . ‘s Water.. - o
. - * CO2 R
B ¢ | Flammable Liquids | Paraffin, petrol . o Dry Powder- -~ - .
Q0 - | Flammable Gases Propane, butane, m "N |« Drypowder Sy \
N D ‘ Metals - " - Aluminum, magnesium, um, Sodium chioride based dry .-
o .| ete.. .- powder fire- extinguisher - R
G B . Short-circuiting, over loaded @ ) T R
4. E -+ +| Electrical Apparatus electrical cables; ete; - - #P-OgpFire Extmgmsl?er. e
- o .. R o= al based: Potassium .
<. . F_-+1"Cooking.Qil'§ Fat | Animal fat, etc. : " i G
R DR . 1 ' ) s Wet:® ical mist

6.4. Earthquake : .
In case of earthquake shocks each personnel present within the premises must act as per

bl.@ iind to the
following instructions: , . T
a.  Immediately inform Emergency Response Organization through phaone or in person.

b. Immediately Evacuats to Assembly Areas (in open space where you can keep distance at least ane haif
of the height of the building) after the shocks dampen. o Co

. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let themn disperse. .

e Protect yourself by sitting on side of tables, furniture & under strong structures. Be awars of falling walls,
debris, heavy objects and electrical wires, -

f.  Stay away from loosely hanging objects that may fall aftar initial shock and tremors.
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8. The Bomb Disposal Department shall be allowed to operate in the com

appropriata.
f.  On getting clearance from Bomk Dis
Emergency Response Qrganization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the

instructions:

>

pany premises as deemed '

posal Department normal routine shall be adopted as advised by

premises must act as per but not limited to the folloWing

a. _Immediataly inform Emergency Response Organization through phone or m person.
b, aintain your senses, do nat let them disperse.

port to the designated Assembly Pointif asked by Emergency Respanse Organization through emergency
d wait for the further instructions.
d. sal Department shall be called by Emergency Response Qrganization.

e. {Sposal Depariment shall be allowed to operata in the company premises as deemed appropriate.

f. Ong g garance from Bomb Disposal Department nomal routine shall be adopted as advised bw
Emergency nse Organization,

6.6. Building or Lockdownlshelter-m-placa :

If a situation calls for pffice lackdown, the personnel present within Take Care

premises should actag p limited to following instructions: - Dant try.to be a.hero in.*

. .- Remain calm and stayqfith y

lleagues
. b. Trytostayin pairs.--

emergency situations; "

Do not leave tha room an
untll asked otherwise.

der a lockdown situation

da-not place- your own !y
ffeanhealtr or that of

".67

"+ Keep quiet and away from' doors
. ifa gunshot s heard, lay down on the
. .fum1ture as much as posslble

'gthel:sﬂmdanger

pte,uaced“ far, ghg' J

shreld underfbehind meRp s

the foilcwmg instructions:

a:-

b. - - Tum off lights; cover and lock the windows, and fay on the ﬂ
- "€, " I ttie shooter(s) leave the area, go to a safer place, if possible. H
‘hands open and visible, and follow any instructions given by law
d. Call the Police/Rangers when it s safe to do so. Remain calm, u
- information as possible (your name and location, details about the shoStalls) <8
. Ifyou can't speak, leave the line open so the respanding authority can listeg
e.

7.

Y sty e e

‘ Active ShooterlHostage Situation ? L
o In caseof stiooterhostage srluatlon each personnel :@ma premlses must act as per but not ﬁrmted to

* Caoperate and negotiate with the shaoter, in order to buy as much time as po

Ifitis safato-do so, exit the bullding, if not, lock or b fmstde a room

reaches.

EMERGENCY NUMBERS

In consuderatxon of the emergency numbers to ba included in the emargency plan the followw@d be taken.

into account:

Fire brigade/civil defense or equwalent.
Police.

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
s ':-‘:\ incy H "_".'
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9. T

* In case of emerg . revacuation should be carried in the following order:

_Testing: and exercise of the emergency response pl

‘ 1.~._:.s'"17!;w""i.:-:l-_',iicatlor_p.".-' v ot Typeof ‘Eniéggencf)(. Drilf

- IMS PROCEDURES

\
8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances shouid be placed in the
raute. All employees should be familiarizad with the evacuation routes of their premises.

All employees shauld immediately evacuata their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :
a.  Take only keys, wallsts and essential bslongings with you.

Leave the building/premises immediately, do nottry to investigate the source of the emergency.

C. gWalk, don't run, to the nearest exit. o
' stairs, not elevators, , ; - : =

4 i People viith special heeds. - .
f. A fmake your way out, encourage those you encounter to exit as well, :

. BE EVACUATED

Q.

9.1. Personn N - o
Those personnel wh @ t bave sound heaith such as patients of Heart, Asthma and physimlly/mentaﬂy

disabled people are t3

8.2. Raw Material - @
Raw material which is g
lightweight jtems that are gasy
9.3. Documents .
Important récords and files must also

. Y
9.4, Equipment . I o e ' Ty
Cash Lackers, Compute_r Sets, External Ha jxpensive Tools and Fixtures must also be removed,

10.. TESTING AND EXERCISES

ammable and poisonous must be removed. Simﬂarly.simportant;.
L3

evaluate the effectiveness of the"preparedness.plan. e
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01

Each: section should nominate the person who is responsible"l@'odicaﬂy conduct the ~exe.rc;i'se.- The'

fraquency and type of drill at each locg‘tign,mg__‘hgglgmb;g;g;,helow;, :

e,

Head Office | . : ) : -
Regional Oﬂ-fcesff + | Evacuation and Mock Emergency Drili (all , . g+ %
.. P&C .Qffices ce
Stare (all locations)
KT (Transmission) ... | gy, Fighting Drilt by Emergency Response: | .~ R
Distribution (Zonal Team: ¢, - Six Monthly
and Sub-zonal offices) R

Q@ ™0 ap.goo

i

HandBook | February 2022




- IMS PRGGCEBURES ™

Er\fizizgg)and Emergency Mock Drill (all Six Monthly 3
Meter Manufacturing P
Plant
Fire Fighting Drill by Emergency Response '
Team _ Quar@erly
" Evacuatxon and Emergency Mock Dirill (all .
: “lemployees) = . _ Six Monthly
Headquarter Stations ) - - '
e Drill b »
| _I?;:;lghtlng rill by Emergency Response Monthly

LABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zon leaders ensure that emergency detection and response equipment are identified, avallable
and propg® maintgined in their respective zones. A joint inspection will ba carried out periodically to verify the
efficacy of ER ent. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSG -02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-cha

QA as and when required. The need for the emergency response equipment is
hazards and-associated risks with the particular .
location/operation/equi

stallaﬂon etc. The respanse equipment usually include but are not llmrted to:
Fire extinguisher.

Fire hydrantlhoselbucke ump.
Smoke/gas detectors.

.. Commumcaton equipment. ((@nes. Alarm systems, walklehtalkie etc.)

&
W
3
=3
1]
a

g
8
b=

First aid box. -

ER vemc:eslﬂmbulanca.
Breathing apparatus.
Emergency lights.
Hammerlee!shovellropes etc.

TR TR

Frequnncy of lnspect:on and momtonng of ER Equxp e as per table given below. However, if situation
warrants, this frequency can be changed on the instru of ln—charge HSE&QA or Zonal HSE team leader

LT ‘Location.. © . i. - . 5
Head Quarter. Stahons
Meter Manufacturing Plant '
K.T (Transmission) - N

- Head Office
Regional Offices:

‘Billing Offices

. P&C Offices L

Stors (altlocations) -

‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

‘Frequency ., G, -

 Monthly,

mpEapUTEleDD

* Record No Racord Name Maintained by - Retet}tlon.
. Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form '_HSE&QA Depar’t'r:'\ent . 3Years )
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form f_:SE&QA Oepartment | 3 Years

e %
St

Al
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- S8GC-IMS/ERP-F.01

¢

SSGC

Revision 01

.’ IMS PROCEDURES

HSEZQA T ——
Depamnent lssue Date: Aug, 2021.
i . #~ .
Location | * . - |pataf - .
lon O Heavy spillage of toxicfiammabie chemj?:ais O Heavy gas leakage-o Earthquéka - .
. ce ’, e
Observations . R -

N Time :Commenis

1 Emergency n at ) R

2 Evacuation st L

3’ Last person reache assembly- : :

point e . ' - |- ) ’
4 Firefighting/Bomb dispos other | - N
_interested party reached o | ] -

g Emergency under control at
Totai time of Drill (minutes): :
Additional Observations (If any): o .o . A i

. . N . . . / K X - " '.-k;:.,‘ ‘- k ﬁ; . ~,5', . _:
. . ‘- T ok ) .
. 4 b * - -.-i‘::'.:'-;'ﬂ.E Bl
'S—r-'u—.n- PSPy . ‘T : K

S.

Emergency responders were present at the site

-| Employee wera property instructed

Evacuation route was satisfactory -

| SSGC firefighters wera well trained

N

7

2

3 | Behavior of employeas was, satisfactory
4 .

5

6 Firefighting equipment were up to the mark
7

_Response of the medical staff was satisfactory

Overall Assessment: :

Satlsfactory O ns ctory O

S.Nol . Corrective Actions/improvements Required Responsi Date

Security Services Representative HSEZQA Representative

Name . . Signature Name Signature

, -'.’::; .~-..."“_k
Wt ‘;".” A
o’ ,";\«J WL
FOREEE=EE N
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5 . ' ]MS FQRM SSGC-IMSIERP-E-OZ
SS e nspection a onitorina ‘ Rev:s\ion%‘lww
HSE&QA x Fie t

Department Issue pate: Aug, 2021

Cahinn

" [ Zona . Tﬁeﬁ, | ' [ Location | | Dats |
Type Of Equipment L . . . .
ra Extinguisher 0 Fira HydrantWater Pump/Bucksts/Hose 0O Smoke/Gas Detactar Emergency light
lance 01 First Ald Box O Communiestion Equipment g Other:
CHECKLIST

X What to check . | Yes TNo |
7 quish .

gy | Fire ers ara in operabls condition and not
e

02 | Pipsand e danat have cracks, . .
03 | Laverand K0 place and locied, . -
04 | All extinguishe; visible and accessible, } .
Fire HydrantiHose/Bucke . . . : f
01" | No leakage in firs hydran , ) o
02 | Hydrant vaives ar props i d operational,

03 | Hosa pipa 1s roiled ang properi@i R es are
attached attheend, . . :

04 | Tire buckets ara maintamned and 3 with
sand.
Elrgt A
0'1 gll necessary/required medicnes ara avatlab i id
: ax. :

Comments.

Cen G TS

>
a

g

]
-__\-‘f:

02 | Madicines ars not expirad and valid for usa, " .

2% " | SmokelGas Detector -
o " 01 | Alarms and Smoke/gas detectars are properly funetioning!
R Other Equipment (if any) R . e .- it
a1 . .

027

8.No . : Observations .. R tions

LR 1

2. :

3 . . , "..

Additional Commants (If any): < : 1

Security Servicas Representative
Name & Designation Signature

HSBaQA Representative
Name & Deslgnation Signatura

e .
L
»” ]
‘. Tt N
i ‘- Il PN
2k - K
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1. PURPOSE

The HSE&QA guidelifes for suppliers and contractors are developed to assist suppliers/conractors to

meet ssgc's hse&qa policies, procedurss, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2, SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to S8GC

-~ 'whether on SSGC premises or outsida SSGC premises,

3 ITIONS .
a. r@n Is an independent employer/organization who will be responsible to- execute jobs
: ag hASGC. .
b. Supplier; independent employer/organization that is responsible to provide goods or
services. C : .
¢. Contract co Is an executive of SSGC procurement department, who has been

delegated/given re ility and aumprity from the head of department to initiate and maintain the

e. SEPA: Sindh Environm

. contract. -
d. NEQS: National Envnro&l Quality Standards.
IP

rojggtion Agency.
4. RESPQONSIBILITIES' &I}
ctors

4.1 Sﬁppifégs)ﬂontractors and S

. The contractor sha{l adhgre to set stgndards and requirements.for. &\al brotection.
4.2 Cantract Coordinator C A

The contract coordinator is respansible to arrange training sessions/meen:ngs betwctors and
HSE&QA department within 10 days of issuance of a letter tg praceed. &

4.3 HSE&QA Department’ o 6‘ .
a.  In-charge HSE&QA and contract coordinator are responsible to evajuate the Capability and

competenca of Supplier/Contractor regarding HSE&QA. :

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA palicies and procedures,

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

HandBook | February 2022

(CTo—

8. The contractor must take all neces ! precautions related to the performance of the *
contract in order to protect the work sit igg all personne] and praperty of the SS3C, the
** Gontractor, all third parties invelved. :
b. Suppliers/Contractors are responsible for safe being of their employees. K
C. - The contractor will also be responsible to provi nt safety equipment t(’PPE) to their -
‘ workforce whers required. Suppliers/Contractors w@ their own HSE&QA management
* system, shall provide details of the same on request. W§
d. The contractor shall ensure that all personnet ars adequatelyﬁ O perform the task assigned.
e. Supplier/Contractor shall ensure campliance with. SSGC polities, edures"aind applicable legal
"~ "and régulatory requirements. S a '
f. fy
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. PROCEDURE

. The contract coardinatar shauld ensure that this
by SSGC. - '

. The confract coordinator must notify in-charge HSE&QA to evaluate the capability &‘commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
afterissuance of letter to procesd. HSE&QA awareness. form (SSGC-IMS/GSC-F-01) will be

! communicated and duly signed by supplier/contractar as well as HSE&QA department.

[\

pracedure is part and parcel of every coniract made

o

o

SE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

B8 On issues related to HSE&QA. - R X
pntractor/supplier shall educadte and adequately train their emplayees in order to understang.
S aement of this procedure. ' ’ -

f. Suppj all adhere to technical specifications provided by SSGC to ensure quality of goads

provied. - . .

- g. The con jgll perform hazard identification and risk assessment related to their activities for
the -proper-imy @ tation of passible controis/personal protactive equipment (PPE)} or ctherwise:
consult SSGRg L=

\ department to seek guidance and awareness on risk/hazards related to
. activity and its pogg A hntrols. - - . . . : N ‘

. THe contract s liablegh und;tand and implement “permit to work (FTW), job safety analysis (JSA)"

=

where required. Please r isk assessment and management procedure (SSGC-IMS/CRM-02).
I. The contractors are re g dispose of any waste-generated during their activities in ans
, environmentally safe&'respnner. e A
-j.  The contractors must ensure & {0ed individuals meeting necessary requirements/skiils will -
© . caiTy out the required job. o, s o : R .. .o
.. ko Any equipment used- by contractor
' .. concems, and sHould be in accordance with

roject must nat posé any environmental and/or safety -
: safely procedures and NEQS and SEPA set standards, -
-..;:{ SRS | Any:identified hazards discovered by the that is beyond their ability and/or responsibility ..
st - ta fix must be immediately reported to the co inator and HSE&QA department in writing.
LI m. The contractors must ensure that the warkfarce @ must be physically fit-and shouid not carry .
- * . '. any contagious disease. SSGC reserves the: oWt r.medical examination/testsof any .
~ - employee. Contractor will bear all expenses incurred d pedical examinationftests,. . ..
n. For-contracts related to praviding faod servicss/canteen senalft S, &
’labs-must be submitted to head of administration service®de ‘#-
e

_ contract is awarded and annually for following diseases hepal]
o Xeray. T - - : .
0. In case of violations from SSGC. safety standards/palicies/procadud®®
penalize the contractor depending-on the severity/recurrence of breaches,

tuberculosis, and chest

Jags will be taken to
@ ollowing matrix:

5% Noi T 1] VioTafom ey TV I, 7 Boton
1 Single Minor Non-Compliance | Verbal waming -
| 2" | Muttiple Minor Non-Campliance |, Writter' waming R A S
3 Single Major Non-Campliance | Written waming / Stop the work on site
. ) . . . Written-waming /- Financial penalization
. - | = R S : '
4. | Muttiple Major Non-Complianc discontinuation of dontract -+ . : - . -

3
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h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only

with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While wi on SSGC premises or at any worksite;

i
k.
7.

shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as

' and supplies must be carried in a secure manner to eliminate the possibility of product
or, tion, (i.e., nothing is to be caried in shirt pockets, lapel, =nd ete.).
Appropriate P

mustge wem by all personnel, including dress as approptiate. Contractor is responsible to
provide PPE to their .

Proper clothing mu®t b
and rings are safety an

all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
ination hazards and are not to be wom in working areas.

Persons with susp ble diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be perm in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form & proby at all times except in the designated Smoking areas,

Chewing gum, candy, storing lun ing or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage are | ba a designated area for contractors {o eat. (Cafeteria)

l the event that there are open tanks, €rgfPoged product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate\gggfPsgity of any foreign matenial. (This shall include: grinding,
cutting, core drilling, masonry work, jack hamxpplng. metal driling, pipe threading, wumg welding
and other hot work, etc., where any dust, mist, ¢ debris may be generated.)

The use of comtainers, baxes, cans, jugs etc, ing or storing parts, lubricants, solvents or

* construction material'is strictly prohibited.

The contractor is responsible to notify the SSGC rep: immediately if foreign material used or
generated by the contractor's activity, was accidentally spill i ne area/ SSGC premises. :
of :

Contractnr will follow 'Spiil Response Procedure’ of SSGC inca wiﬂ occurred.
CONTRACTDR SAFETY REQUIREMENTS O

74 General Safety Rules

a.
b.

c:

All applxcable Oceupational Safety and Enwronmental regulations must be fcl@
Contractors shall supply to their-personnel and to the SSGC representative:

phane numbers, and pager numbers as well as emergency procedures appropriate to
Contractors shall provide the SSGC representative with a current copy of their S
Confined Space Entiy, LockoutTagout, and Hazard Commumcabon procedures
associated training certificates. -

The Contractor shall supply all required first aid supph&s and safety equment fo suppmt his/h nnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established andfor posted PPE requirements
while on SSGC property. industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical swifch or other equipment connected o operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagaut is the standard for energy isolation and MUST be adnhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate werthey lockout system to ensure compliance.
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8. Any. confractor, contracto r subcantractor viclating Zone area safety o security rujes shi!&

'7,2 Accident Reporting. -, .

Conlractor, contactor employees o subcontractors are NOT authorized to_dismantie
otherwise make ineffective any fire protection device or System. This requires a
Zanal Teamn Leader, -

. ! Shut. downl Qf
Special permit obtainag by the

walkways, stairways, emergency doors ete, or allow any condition which may be 3 potentiaf or
fire hazard, No topls or materials should be left on steps, walkways platforms elevated equipment, pipes or
overhead areas,

Mateials are not to b thrown or dropped from scaffolds or other overhead areas, e e
Fire lanes and aisles 1y firefighting equipment are to be left unobstructed’ at all-times, Contractors are fo

_ fre extinguishers, fire doors, hydrars o
manhola covers, . v i

¢ All electrical equipment must be properly grounded, ‘ . '

Any lights caried into and used in a hazardous location must be explosion-pract type and stitable for use i

Qe hazardous area involved, . : ¢ - Do
Q P §f explosiva actuated fastening tools should be Used actording to the manufacturer’s safety quidelines, .
.8

gas cylinders must be supported and secureq standing upright aecording to Pakistan
When hoses and valves are removed from cyfinders, a protective cap is to be jnstalled oni-alttanks
orfull. Acstylene cylinders, when in use must have 3 Wrench in place, , . o

.
LR T R

Accidents aceurting in Zone jﬁﬁsdicﬁon P
In ﬂweeventofaﬁre', medical or other emdffag

SSGC, location, and emergericy situation involved®
Al contractor injuries requiring medical assistance b
investigation within 24 hours of the @ccurrence (Contragto
. Submitted to the SSGC representative for forwarding to the

3 Confined Spacs Entry o ?
The SSGC representative wi notily the Cantractor prior to being hi A

wil invalve. entry info
.. confined spaces. The fom included in documents will-be used ta make this notif ' S
b A i :

I Contractors who cong & confined space entries must’ adhere t the
fequirements, - .- . . . ' :

Al cortractors ane required to keep and maintain their own equipment for confined Spaceentry, ."
In the event of 3 confined space entry by contractors, their employees or subcortractor, 3 standby rescug
team must be assembled in-Zone assembly area. This rescus team may be SSGE personne! or. contractyr

- Personnel, however, 3] arangements must be made and documented prior to entry.

Al- contractors ang subcontractors who enter a. confined space, serve as-
team members must have the appropriate fraining and cartification accorgip

Copies of alj fraining certification documents must be provided fo the
Cepartment. ) ' .

entry supervisors or rescue
g fo the Zone requirerments,
3SGC representative & HSE&QA

W

/
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d Contractors are required to supply their own lockout loc

7.6 Zone Equlpment and Tools

"\

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.q., all work accurring at an elevation above 72 inches without a
standard rajing must adhere to the SSGC Work at Height Requirements.

. b, Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards ancl related fail protection

equipment must comply with applicable local and ANSI requirements.
¢ All contractor employees warking in forkiit baskets, scissors or man lifts are required to wear a safety hamess,

uxpment manufacture's recommendation. Zones and generally accepted practices for safely upera’ung and
igring procedures and methods must be used. .

rior to crane usage. Copies of all inspection records must be provxcled fothe SSGC repreeentatwe

f.. nt tnat overheacl wark must oceur in locations within the Zone where hlgh vullage overhead power
fines dre lo cranes and overhead liting devices must maintain a 10-foct clearance. In the event
proper cle ot be maintained, the power lines are to be de-energized and Iocked out prior to

_ performing wo ent ﬂ'le fines rnust be de—energrzed prior approval must be glven l:y the SSGC

a. Al contractors conlractor
Requirements. ..
b. In the event that a contractor,
machinery where the danger of inj
- reiease of stored energy, the confra
. lockftag out this equipment before beginni
€. In the evern that SSGC employeas or oth
" contractor is'not to remove the lock/tag ar-energ

representatwe.
7 5. Hazardous Energ& trol:Lockout) Procedures

temployee-ar: subcontxectur servu:ng or enlenng e piece cf

persons heve lockedﬂaggecl out equxpment, the

any .machinery without approval of SSGC repres

. remq_v.e LQIT O without commu-nimﬁng to all
. affected associates. Y- co o '

In the event that a contracter or subcontractor has de-energt

equipment specific lockout procedure must be adhered €6
. . subcontractor can acquire the specific equipment lockout procedu

f. The lockout tag used by the contractor must have the contractnr‘s p
- to be contacted cnncemmg the lockout. o

o

e SSGC representative,

a. Contractorswill provide their own equipment to their employees. . . _ 2 :
b. The use of SSGC vehicles and equipment is prohibited for contractors. Contra ly acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is pmhtbrted. .
c. Misuse of SSGC material, equipment or products is prohibited. . -

"d. The use of SSGC powered industrial vehicles (i.e. foriiifts) is sirictly prohlblted. ln lhe gvent that §SGC ,. :

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subconlrac.lor who operates an SSGC folldfﬁ wil be
requested to leave the property immediately.
All contractors, contractor employess or subcontractors who operate a powered lndustnal vehlcle in Zone Area
must possess a currerrt operator cerhﬁcauon

I

HandBook } February 2022

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

es used on company property must be mepected onca per shift and any prnblems identified must be .

and subcontractors. must comply with: lhe ssac Energy Conlrol '

m unexpected energizing of the equioment or unexpected )
ct ernployen must dlsconnect the source of energy and ‘

ipment. Likewise, the contractors are not to LO/TO: -

locked out a plece af eqmpment, the .
miractor, confractor émployee or - -

use of the

&( and a person rame, SSGC.,

Ve



IMS PROCEBURES -

s

7.7 Hazard Communication ' -

a.  Contractors, contractor employees or subcontractors who bring hazardous Chemicals on-sita, must priorto
bringing them on-site: .
I Provide the SSGC representative with a listing of all hazardous chemicals,
i.  Properly label all'comainers. adhering to SSGC labeling requirements, .
fii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,
b. The SSGC representative will provide all contractors with a fist of Hazardous chemicals that the contractar
contractor employees, or Subcontractars will coma in cantact with during the work on Zone property.
¢ At no time shauld hazardous materials or fuels be left unattended in open containers Or unsecured areas

smight, during weekends, or during holiday periods, Temporary starage of such matarig) must be remewed

the Company N

procedures arigp

7.8 Emergency Pro ed&

2. Intheeventofafire, medi
representative immediately. @Bl
information, In the event that ZoNgg

", and:call area/city émergency depart

ﬁ of all hazardous substances in use at the job site and of the appropriate safety

PIergency, Contractors are required to noﬁfyznnesew}ityorme SSGC' -
ecurity personnel the location of the fire and any other pertinent

as possible, - . :
Ctors are required to follow the predetermined exit routes
G ' Al contractors, contractor employees and sffcd PESER, are required to exit me'ii;brk area/building in 'ﬂﬁeﬂ

.. -event of emergency alam activation or if inst® W¥. an SSGC representative. In the event of an

%staging area located at quard shack.

=]

7.9 Gasoline.and Propane Powered Equi‘;ﬁmenf .

P )

a. . Contractors are reduired ¢ inform the SSGC representative of a@ RO" gasoine powered equipmert
thatis to be used indoors, o o '
b. SSGC Management discourages the use of intermal combustion engiry

wil only permit twhen
No réasanable aitemative Means are available to complets the jab,

7.10 Temporary Electrical Conpecﬂons ‘
3 Aliwiring & electrical instaliaions are expected to follow National Blectric Gode pmdicJ
b. i i

G Electriea outiets for portable power tools net a part of permanent wiring of the buiiding should have ~
: ground-faultcimithTtenupters (GFCI).
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7.11 Cutting, Welding and Other Hot Work

a.
b.

C

74 @ nd Scaffolding - . ' - .
longlng tothe ccntractor must be labeled with the contractor's SSGC and possess safety feet - .

Ca

All Contractor and subcontractor ernployees must comply with the SSGC Cutting, Welding and Other Hot
Work pracedure,

The SSGC representative will issus the Cuting\Welding-Hot Work Permit after confiming, that the
necessary precautions have been taken. : '

The pemit is valid for ONE SHIFT ONLY. When the work overaps with the next shift, the SSGC
representative will issue a new permit.

The contractor employee designated as the “firs watch” shall sign the permrt after the final check has been
ade and retum the srgned permrt to the SSGC representative.

eet S Work at Height Requirements. .

to bringing them on-site:
.. Provide the SSGC representative with a listing of all hazardous chemlcals

ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

itl. Property label all containers, adhenng to SSGC labeling requrremenls

[

M5 PROCEDURES

.

b.’ All ladd Zone property must be praperty secured,
c All equipped with railings and toe boards. :
d:  All“swinging” .must be inspected by the ¢ontractor and repaired if necessary bafore use.
€. ~ Alloverhead wo ridit must be conducted from a secured safety cage Sland'ng onforks or pallets
is- not permrtted .
8.. CONTRACTOR ENVS NTAL RULES : ,
_SSGC requrres lhat contraclnrs co applmble envrronmenlal rulee & regulahons. . N
~'u 1 Non-l-lazardoua Waste Lo Sl - ,
Construction refuse and debris will not b aecumulate and will be removed dally bythe contractor
- atits expense, unless otferwise negotl ctdocument. .-
b. “Contractors shall taks ownershrp of all waste ihgeneratad from. matenals they bmught to the job 3,
. site orfrom demolition acﬂvmes, and shall drspcs e and debris in. acoordance wrlh all appllcable o
* - |aws and regulations. - ' ,
¢ .Reference to SSGC, ‘n1e SSGC Compeny ar any of its shall not be used in any docmrnentatron .
.. associated with the disposal of such waste and debris, . e
d.. Contractors shall coordinate with the Zane, whenever practlcal ate debrls orwaste which may be
" . " recycled ar re-used in a safs and environmentally responsible )
e. . Worksites may be pericdically inspected by the SSGC representativ atlhe conlractor is fulﬁlllng
" Its abligations under its contract. Final payment will be withheld until sudfl the worksite and property
* " " have had a final inspection and removal of all containers, debris, wastes #id has been canfimed.”
* . bythe SSGC represenlauve and documentatlon has been printed lhat all h wastes fiave been
-+ properly disposed. " : T
:f - -For those cont'actors mdong culslde, itis 1legal to dispose of any liquid, iy , onto the
- ground/outside drain for any reason. All water, p'owded itwas not cuntamlnated sed of at a
‘drain msrdeofﬁ'lefacrllly , ) _ .
8.2 Hazardous Materials : '
a. Contrac:tors contractdr employees or subcontractars who bnng hazardous chemlcals on-srte must pnor



ry of its zones or subsidiaries without authorization from the SSGC
'eorZoneHSEManager. . ' . e )
d The cto‘gau assure that all employees dealing with hazardeys materials and hazardoyg wastes have

had all leg ired training and are familiar with the hazards presenteq by such wastes or materias,

8.3 Spil Respa @ edures L - ' . ) .. SR

8. .Each contractor i have a written emergency response Plan to handle spﬂls and releases which
Mmay oceur during tran it, ,-‘- ' j i : antract
must provide a copy of its eg FN espanse plar_r to the SSQC répresentative prior tp beginning work. o

“ b. " Each contractor must providihg Lipped with appropriate Spill responss équipment. All contractors
: contractor employees or subcorfiag O engage in the em eNcy response of a hazardoys Materia}
release must have been trained 3 appropriate spills response cartification and meset responge

* requirements, _ . L . T

C. Contractor must provide documentation ' ft has contracted with at jeast one reputable. outsids.

spill response contractor, that is reascnably SSGC, to respond to largerspills or releases which

- . Mmay oceur during transport; delivery or use ofh erials. oo Sk

- d- The contractor shalf be respansible for appropriate o spills caused by their activities Such-clean-up

Lich spil, such as: Buiding materials, soil
groundwater orsurfaca waters, efc, . o

» .
& Inthe event that a spifl or release of contractor's material oecirg & 'S property and the contractor does .
- notrespond o th Isfact

. @ release to the satisfaction of SSGC, ssGe e right to take any reasong )
: necessary steps to respondto or remediate such spill or release, shall reimburse SSGC for
all costs incumed by SSGC to respand to such spill or release, ' . .
. Spils and releases of hazardoysg materials must be reported immedia ctor to the SSGC

| 8. Any spill or reléase that exceeds an applicable reportable quantity rhUSt bé repo
' @ppropriate- govemmenta agencies according to applicable laws and regulations,

responsible autside parties (ie., govemmenta| agencies), contractor shall first inform SS
report such spill or releasa, - ‘ -

h.  Contractoris alsa bound to follow SSGC's ‘Spill Response Procedure’,

SSGC acknowledges that, from time to time, specific work regarding hazardouys materials investigation or
respanse may occur, Under such circumstances, the contractor shajj supply a copy of the Work Plan (WP)
and Heaith and Safety Plan (HASP) b SSGC for review ang approval prior to commencing work,

A
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At
s

. We have read and |
. facility as required.

The undersigned hereby'adm
. agree that any persons and/or contracto

" contractor and/or subcantractors that we hire,

+ regulations and rules while.we are engaged to work or perform servi

any violation of appliét;le laws, reguiations and/orrules, -,

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Caontractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. ) . ) '

In consideration of admission o the premises of SSGC, we agree to hold in strict conﬁdencé and not to divulge to

a er person or entity all propristary information observed or disclosed by SSGC personnel. This inciudes
j ion that refates to SSGC's past, present, or future research, development and business activities or any
i@l g

@‘ omer to whom SSGC provides: services and/or materials. We will not remove any document,
matefl, of

e@uipment, nor photograph or record any datd without specific written permission from a duly
This agreement wdenﬁalﬂy will terminate only when and as SSGC propriétary information becém&e public '

entative of SSGC.
knowledge.

visitor agreement and wil abide by the document while visiting the SSGC

10. CONTRAC'i;OR ACCE £ OF WORK-RULES AND REQU!REMENTS .. : '

\@ve have received a 'cd;iy' of the SSGC Contractar Wark Ruiles. We"‘-‘ .
s listed in the SSGC Contractor Work Rules. We understand and -
' thesa rules will net be pemitted to werk for SSGC. We also:

all employees working directly for us, as well as any -

understand that we are responsible for _ :

these rules, -
i any way relieve any contractor ar person from,_
W nvironmental and other regulations which 'mayfv a

uirsments and Zone policies. They are notan .
ctors and/or stppliers. * ¢ ¢ ¢ '

The undersignéd rep:reéenfs anid warrants that we shall cﬁmply with Q@bfe Federal, State and Lciwi .Iav}vs, - .

Compliance witfi the SSGC Contractor-Wark Rulefd
complying with any applicable Federal, Provincial or lo
apply. The work rules are anly a compendium of certain
exclusive discussion of any and all legal requirements appfi

let

and all OSHA, Federal, EPA, Sindh, and other heaith, safety, and ervirgffiagh:
consideration of SSGC hiring us, we hereby agree to indemnify and hold
liability, including defense cost and attormeys' fees,-arising from or relating to bre

equirements. In addition, in
pSGC against any and all
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cc f
_ Zon_
. Confractg

Company

Date

SSGC (Print)

Signature

Title

presentative

erFile
ger

11. DOCUMENT@D ATION

Record No. ecord SSGC . . - | Maintained by .| Retention
R Period

v N : HSE&QA -
SSGQ-LMS/GSC-F—O1 HSE reness Form Departmerit . 3Years
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SSGC-IMS/GSC-F-01

Revision 01

} C o
HSE&Q A . ; e O QDRLC o 0 ]
Department Isstte Date: Aug, 2021
izaln Contact name

N Contact number

Typa of tracto) .

O Mechanical ectrical Work O Clvit Work [J Waste Disppsal [ Canteen O Transpart O Manpower
Contractor O ction (I Third party ingpection {1 Goads Suppiler O Other:

Area of Werking:

Contract Coordinator:

HSEAQA Awareness

. . Remarks

& ) Description
" [is0 & OHSAS Standards
HSE&QA Policy -
{ PPE Palicy

Risk Assessment and Maﬁagament Procadurg

Incident and Accident Management Pracedure

we

Emergency Response Procedure

Technical SpecxﬂcatlonslPerfonnanca and Testing
Criteria

;.Re_marks: T

e e — e

SupplieriContractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requlrements will
be applicable while supplying goods, worka or services
within company-premises or outside company premises.
| shall make sure alt employees of our company and Sutb-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will

shown its commitment in adherenca tu Cornpanys
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and

be performing, integrity of the goods/seices provided.
Name Signature Date Name Signature Date
- ZoN
R\ «/; {—«,,% |
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Ffs., - o SSGC-HSEQP-F- 10 }
TTE PENALIZATION MECHANISM |- Revsionot |
HSE&QA .
Department ) Sevvn (}3 Gets Op Issue Date: Sep, 207 |

. - ¥4
1. Penalization

58GC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance anl

of penalization is provided in respective Terms of Referenceg. SSGC managemenl
qt:' # e mode and degree of penalization.. '

1.1 122N nmechal_ﬁsm

Following®low depicts the mechanism/ hierarchy, which will be followed for lhy

penalization dPth% ‘ actor. Penalization Form and Annexure-J-1 can be found below.
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8SGC-HSEQP-F-10

. SN PENALIZATION FORM Revision 01
ISE&QA . . B _ e |
N Department | iy Q,W}fé& Cmr:t& @"\UA. Issue Date: Sep, 20."; !
A\ . V
. Project Date
Section Contractor ﬂ

ﬁer Dept.
of Non-Compliance (As per Annexure J-1)

Focal Parson

A

Mode of Penalizatimo

Name

Name

P Recommended by HSEQA

Recommended by User De

ar.tmentaIIDivisional Hea

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Capy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate avidences MUST be furnished along with form by initiator
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PENALIZATION MECHANISM
S0 Meclk], '

 ssec-HsEqpy

n%t/ Unsafe Condition

) K& ¢ Revisign 1]
- HSE&QA v, e
_ | Department N% ANNEXURE J-1 Issue Date: Sep. 2
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time - Verbal Warning from
site in charge
. 2" Time -~ ___ Written warniny: -
I PPE related Explanation Letter - '
3" Time ~ee__ Removal of worke:
from duties
1* Time ———_ Stop work
2

2" Time .. Stop work along wiil,
Written warning letter
nT

ajor incidents within the
in Tender documents /

Time ——— Removal from dutic::

Financial Penalization up to Ry, 2(x Loy
for each accident

No proper tag out/ mrication /
.| signage boards and s i
4 compliance as advised 1

representative(s) at Site or
SOPs, work instructions or To

1* time ——__ Waming Letter
2" time —. Stoppage of Wark

3" Time —— Financia| Penalization up 1.

3% (Max.Rs. 200,000 can be penalisedy

Quality .

Deviation in actua] manpower provided vs t

5 manpower ( Organogram) submitted in tender
documents

¥ n_availa}q[gfafﬁ as listed TIRHETS
g relied documents

Non-Compliance related to Qualily Parameters
6 outlined in ToR, BOQ, applicable internationa]
Standards & Codeg and SSGC’s SOPs.

Reporting

Non Submission of time bound reports (as

7 mentioned in Tender documents./ Construction
Plan

Financia] Penalization up t

nvoice amount of the billing perio

Unavailability of documents such as drawings,
8 SOP manuals, inspection reports and other

—

Explanation lettey '

invoicing pertaining to equipment and
manpower.,

Financia| penalization
Up to 2% of the invoice amount of (h-
billing eriod

Technical data at site office.
] Providing wrong / insufficient information jn
9
10| False reporting, misle:

ading information

Finaneia] Penalization up to 3% ol i v,

amount of thgbiﬂiﬂg.gcriod
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MSELGA AT T ANNEXUREJ-1 . T afni | lesue Rate: Sep, 007 >
;| Denartment | O e EE , T
! ) : : _ e , ) ~
: - : oot T

Fihies & Conduet ~ ~ SO P ICE L S

| Non-chgperation with SSGG team by agfrstafl:{' = .o st T e Lo

| of Contractar, Non-cooperation includes non- | Removal from duties in case the request i=
made against this non-COmpllian'ce a

Jepee—— A e
" A
. -

- 2 | sharing of construction sifp‘dﬂta;'suPPOYffF‘g'
. 11t - gMocumerits, future work execution strategies .| ., L0 - o ) .
V K Pcompliance of Company protocolaor - L Note: Approval will be mken from. eontrive
R e ot gen by SSOGs- | v e Usec Degariminial Hoad:
. ] .VU'S.,; S (I . o Lo '_‘ . _'. ’
.. | RepeaggfiN03) abs;}achn?YﬂﬂﬂPl}‘ty ;f Sit® | Einancial penalization (One day salary -
i L S"m ng SuTprise visits o1 * | deduction of entire site staff of audited site)

SRR

If Threa (03) ce ( on any one i b ¢
" any-contracrof, M# iil decide to impose sdditional penslization{ e.g. forfeiting 2

of Performance Bank Gyt retention money), termination of contract or Emporary .

blacklist (Blackiisting willge uggtc one (O1) year. = - oo . .
3. Tendbr/ Projectiipegific reque COgiWar: penalization ar outlined in tender dosuments/

2 . TeR gnder.sp;eia!.m,quiram_m ~
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T Note 1.  Penalization aium o 1or exceed the 5% of the total coptractaaluer. < T
- issus or combination of issues) are issued tn
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