SPARES FOR VERMEER HORIZONTAL
DIRECTIONAL DRILLING (HDD) MACHINE

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2035003

Bid Closing date & time: 26-11-2024 at 1100 hrs
Bid Opening date & time: 26-11-2024 at 1130 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 450,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.” ’

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

v

www.ssgc.cggm.pkg $SgC




!

Sui Southern Gas Company Limited

Schedule of Reguirement & Bid Form SECTION - 3
i _ S . - SU— " 4
; RFQ.Number- I SSGC/LP/PT/2035003 Qpen-Biddifg:Date” - . 31-0CT-24 11:19 '
dment-N “f‘nb‘er ] 2035003 §ﬁ§§‘§_ﬁdﬁjng?9§‘te T 26-NOV-24 11:00 |
| S# | Item_Code: ltem BeScriptior - . & | .Unit it price;clusive OFL ™~ Value.-
' . | s e disconntitany)ige .. AUWPKRE T~
! . _Exclusive 6FGEST TR
i1 2 3 4 2 6 1=5x6
1 50160143 PR!LLING FLUID FOR HDD MACHINE|EZ-MUD|  Litre 400
|
;
beli!ﬂ Schedule:  Delivery schedule 30-45 days after confirmation of P.O.
2 37140073 [SPARES FOR VERMEER HORIZONTAL Each 2
DIRECTIONAL DRILLING (HDD) MACHINE
; | FILTER-FUEL FILTER 2
! IMICRON(ENGINE)| 154657001
i . .
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
3 37140133 [SPARES FOR VERMEER HORIZONTAL Each 1
? DIRECTIONAL DRILLING (HDD)
. IMACHINE | FILTER BREATHER (1/2 NPTW) _
' HYDRAULIC TANK}| 108475001
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
{
¢4 37140143 [SPARES FOR VERMEER HORIZONTAL Each 4
| IRECTIONAL DRILLING {HDD) MACHINE | OIL
' ILTER (HYDRAUUIC PUMP)| 81902001
\ !
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO i
5 37140173 SPARES FOEVERMEER HORIZONTAL Each 4
\ DIRECTIONAL DRILLING (HDD) MACHINE
! |ELEMENT FILTER (HYDRAULIC PRESSURE .
FILTER)| 244560013
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO ]
6 37140183 [SPARES FOR VERMEER HORIZONTAL Each 2
DIRECTIONAL DRILLING (HDD) MACHINE
| FILTER (AIR CONDITION)| 296253497
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
7 42250123 SPARES FOR VERMEER HDD | FUEL FILTER Each 3
P.NO WK731
®
Dfli Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
8 50160263 DRILLING FLUID FOR HDD MACHINE|BORE Kilogram 60000
GEL SINGLE SACK, HIGH YIELD WYOMING
SODIUM BENTONITE (EACH BAG 25 KG)
Delivery Schedufe:  Delivery schedule 30-45 days after confirmation of P.O. ]
9 | 50160353 [CHEMICALS| SODIUM CARBONATE (SODA Kilogram 1000
IASH)
delivery Schedule:  Delivery schedule 30-45 days after confirmation of P.O, ]
10 | 37141163 SPARES FOR HDD VERMEER BORING Each 6
ACHINE| MUD PUMP LEATHER WASHER
GENUINE REPLACEMENT) AS PER SPECS
delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
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Sui Southerh Gas Company Limited

- . r) 2
Schedule of Reguirement & Bid Form SECTION - 3
|RFQ_Number [ SSGC/LR/PT/2035003 ‘OpenBidding Date T 731-0CT-24 11119
Fnocumentz‘mumber 2035003 Cloké Bidding Date- 26-NOV-24 11:00
"'S# | Item_Codefitem Description R L
| L L 4
! 2 3 ;
, 11 | 37141173 SPARES FOR HDD VERMEER BORING ! Each 3
' MACHINE| MUD PUMP LINER {(GENUINE
REPLACEMENT) AS PER SPECS
Dellvery Schedule:  Delivery period 45 to 60 days after confirmation of PO
12 | 37144873 BSPARES FOR VERMEER HORIZONTAL Each 1
| DIRECTIONAL DRILLING (HDD) MACHINE
i MOTOR-MS35-9-G17-P35-2A10-5000 P.NO
296258350
i
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
{ 13 | 37144883 FPARES FOR VERMEER HORIZONTAL Each 1
' DIRECTIONAL DRILLING (HDD) MACHINE
i MOTOR-MSE-18-2-117-F19-2A10-5000 P.NO
D96267769 )
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
14 | 37144893 SPARES FOR VERMEER HORIZONTAL Each 1
. DIRECTIONAL DRILLING (RDD) MACHINE
; SOLENOID VALVE P.NO 296278020
]
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
15 | 37144903 SPARES FOR VERMEER HORIZONTAL Each 3
i IDIRECTIONAL DRILLING (HDD) MACHINE
COIL 24 VDC P.NO 296278021
elivery Schedule: Delivery period 45 to 60 days after confirmation of PO
16 | 37144913 ﬁPARES FOR VERMEER HORIZONTAL Set 1
| IDIRECTIONAL DRILLING (HDD) MACHINE
BRAKE DISC P.NO 296265505
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
i 17 | 37144923 BPARES FOR VERMEER HORIZONTAL Each 1 =
] DIRECTIONAL DRILLING (HDD)} MACHINE
! HDD GENERATOR CONTROLLER P.NO 702K~
' ’ AS-HC
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
' 18 | 37144933 [SPARES FOR VERMEER HORIZONTAL Each 1
{ DIRECTIONAL DRILLING (HDD) MACHINE
{ LITHIUM SUPERCELL P.NO 278742001
Delivery Schedule: Delivery perlod 45 to 60 days after confirmation of PO
i 19 | 37144943 [PARES FOR VERMEER HORIZONTAL Each 1
: {RECTIONAL DRILLING (HDD) MACHINE
i ELAY THERMAL OVERLOAD 30-40 A, 3
HASE, CLASS 10A, PART NO, LRD3355
Delivery Sctiedule:  Delivery period 45 to 60 days after confirmation of PO
20 | 37144953 [SPARES FOR VERMEER HORIZONTAL Each 2
[DIRECTIONAL DRILLING {(HDD) MACHINE
; MAGNETIC CONTACTOR 60A, 1000V, 8KV, 3
: PHASE, 220-230 COIL, WITH NORMALLY

OPEN NORMALLY CLOSED TERMINALS P.NO
1L.CID40

Delivery period 45 to 60 days after conf‘rmatidn of PO,

s SUite T i =SomcingModule




22 | 37144973 BSPARES FOR VERMEER HORIZONTAL Each 2
l DIRECTIONAL DRILLING {HDD) MACHINE
, PUSH BUTTON SQUARE D (AC) NORMALLY
. OPEN 30 MM,P.NO 9001KA2
L .
ivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]

Sui Southern Gas Company Limited

Schedule of Requitement & Bigd Form SECTION - 3
~SSGC/LP/PT/2095003 31-0CT-33 15119
2035003 26-NOV-24 11:00

; lﬁ'ésfﬁpﬁ B

. 2

21 | 37144963 BSPARES FOR VERMEER HORIZONTAL
DIRECTIONAL DRILLING (HDD) MACHINE
FELAY THERMAL OVERLOAD 23-32 A, 3

1 HASE, CLASS 10A, PART NO. LRD32
Delivery Schedule:  Delivery perlod 45 to 60 days after confirmation of PO

f Jotal Fix Bid Bond Amount PKR: 450,000
NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) In writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to fumish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/~ of less,
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9, Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : . STAMP

Date

End of page, any entry beyond this line would be invalid

Delivery Location: Khadeji Stores.
Note for item # 2-7 & 10-22: The sample of Mud pump leather washer shall be inspected at MCU Section (®&C)-KT. Mr. Abdul
Jabbar Memon(SE-P&C-KT) is the contact person for sample related any query.
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Lot lamgoz0% {1022

SPECIAL TERMS AND CONDITIONS (KDJ/B BWS. 14/2024-25)

FOHD;ViIig Speczal Terms and Conditions shall be ineorporated in RFQ for strict compliance. I addition to
tender general terms and conditions of tender enquiry.

The offer shall be rejected / not considered at the time of bid opening for evalaution in case of non-

. submission of following clairifications / confirmations and documentary evidencs alongwith bid.
2 Spare parts are required for Navigator HDD Vermeer D200x300 Machine Sr. 1VRX5004881000112 Engine
Model Caterpillar C-12 Engine Sr.No BDL 03714
a) Only Vermeer Genuine parts are required. Replacement/OEM parts shall not be considered.
b).  |The bidder must clearly mention the make / brand and country of origin of their offered spare parts in RFQ.
9 The bidder shall submit the invoice (without price) of VERMEER authorized dsitributor/ dealer in the name
of bidder along with the bid. Also valid certificate of distributor/ dealer shall be attached.
All import/ custom documents in the name of successful bidder shall be submitted at the time of delivery of
goods at Khadeji store. The bidder shall also submit the copy of invoice of authorized/Non Authorized
g)  [suppliers clearly mentioning the name of local bidder. The supplied material shall be original in genuine

packing containing readable barcode/hologram, clearly mentioning offered part number and coutry of origin.

Manager-incharge

p Q(W\Vv"\%
‘ Ghutam Ali Mahat

. ; MEMON by General Masas80 i 2
Zuban‘ Mub arak j A_QDUL WAH-mTﬁ Q) Projects & Copstruction Dep
Tmmeq Engineer (P&() - hﬂdg:\f\g Khade
‘Executive. No. ( 12178)

Sui Southern Gas Company -

IS C C‘BQC’) ' 13 PROCUREMENT




Specification
Item s g
S.No Items Specifications
Inner Dia = 97mm; on flat surface side
Inner Dia = 94mm; on tapper surface side, 2 Degree
: p . |Outer Dia =153mm; on flat surface side
7 Mud p Leather Washer Outer Dia =158mm; on tapper surface side
Outer Width = 48mm
Inner Width = 39mm
{Mud Pump Liner (Genuine Replacement)
Specification: (As per Sample)
8 Mud Pump Liner Outer Dia = 196mm
' Inner Dia = 153mm
Length = 310mm
M.
okl Ghulam Ali Mahar
e fmfuec'mn Depnt Dy.General Manager-lacharge

PR

Projects & Construction Deptt.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In case of any conflict between Specigl Conditions of Tender Dacument und any ather terms &
conditions, the Spevial Conditions of Tender Datument will gavern / prevail.

1. Warranty / Gearantee Coverage

1) The succesaful bidder / supplier pusrantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard ar nat weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby waprants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period apecified by the Purchaser, the successful bidder / supplier will refund tlte relevant cost including all other
expenses incurred by the purchgser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd fer copsumable items (i.e. Chemical, Bartery etc.) will remuin valid for 6 months after the
gaods have been mmssﬁtll‘y deliyered or commissioned. '

iij) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex), duly
filled, signed & stamped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase otder are new, unused, of most recent or current models and incorporate all recent
improvements in design and goads uhless and otherwise provided in the contact / purchase order.

v) The Wurranty Undertaking being provided by the successful bidder is required to be submitted at lsast on
Rs.200/— Non-judigial Sramip paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security: . - -

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as qull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Rid security is appearing in the Schedule of Requirement/Bid Form.

by All the biddas are advised to. formish fixed bid security amount appearing in Scliedule of
Requirement/Bid Form, failing which their bid will be rejected. .

) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. ) . B -

d) The word lowest bidder or the lowest evaluated bid}has been substituted, to tead as most advantagenus
bid. - : ) :

e) Sub-clanse 92 of the General Terms & Conditions to be treated as null & void, howevet, other contents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stuge Two Envelope Tenders the fixed bid bond asper clause#09 of General Terms &
Conditions to be placed in the Teckmical Proposal. However, if the bid bond is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in Technical proposal or financial propusul)
tie bid will be réjected.

4. Bid Validity:

All gffers shal} remain valid up to 120 days from the date of opening of bids and bid bond shall remair valid for
150 days. - ’

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Successful Bibber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is 2 mandatory requirement for successful bidder.

6. Stamyp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goversment of Province of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exchastvely on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maxirmum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page lof4 ) S ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jeommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive. :

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is aftached separately in the tender documents which will become an integral part of
Tender Documenss and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM eic.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

" 16.For open competitive bidding if the most advantageous bidder is new-local manufacturer, 1 0% trigl order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.
17. SSGC will not pay invoices if they are turned in after 6 montlis of work completion / material delivered.
18. 1t is mandatory for the bidders to follow all the terms and vonditions given in the tender documents without
any addition / deletion / amendment and submiit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions &s it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only ss per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN nimber) on the
"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information ie.
(%) Purchase order No. & date

()] Ttems

(c) Quantity

@ Price

(e) Invoice value

43) Point of delivery
(2 Delivery challan indicating delivery date, etc.

h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two namations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2of 4 LP-Rev-22
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deletion/insertion/alteration/modification of &ny terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated iill the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders cun quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

235. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security —~ Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document. '

29. The term “Call Deposit Receipt™ mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as nnll & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall anty be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of techrical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

32. Subsequent to the issnance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33 Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days

of announcement of the technical evaluation report and five days afier issuance of final
evajuation report.

In case, the complaint is filed against the teclmical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of4 LP-Rev-22

19 Dec 2023




o In cwe, the complaint is filed after the isswance of final evaluation repon, he
complainant cannol raise any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single cnvelope bidding procedure is adopled.

3. The sub clauses 33.2, ¥3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.

Page 4 of 4 LP-Rev-22
19 Dec 2023



BT TR T s R R
B R N, AN -
- ¥l

S M e
.

Form of Bid—Securing Declaration

[The Bidder shall 731 in phis Form in actordance i, she

s

.t =
T0: [commleze yiume of Progrings Agency]
;¥ . -

We, &E'.m&&'ﬁg',iécf?.‘gé‘dfe that : - - g
¢ oAt e e r ST ®
We tnderstang that, accardmg to vour conditions, Bids m’a.sL be sups
” TG . . T

S ring Pedstation o
P<Fing Beliton

“ . : . -'~.\:-. —
(3= have withdrawn our Big durme the

F #of Bid; or e

AleTAYYE No.: finsers idemtification No i i is g pig 7
- & — -

respective katagdry of public procurement-

¢, x plonths, i fail to abide with 3 bid securing declaraticry hig
" T cazupt and fandulent pracices, # we aresin breach of |
Bidsconditions, becax.ue;w'e: W

mstrucsone indicate |

o o, Date: fdare (ng day, month gny vearj]
SN [mumber of Bidding procsss)

T, T

p"roceedingé For.a period of(not mrya than)
wever without i.;tra‘ui@e

- “Fary . s =

o

e AT
' Pesiod of Bid validiey Specified in the Tepe:

T ik - - Doty
& _nw ' -

- D .' :‘ -t.__‘_
(Bl having been nopged of the accep
‘wmsduring the peried of Bid validity
OT Tefuse to fumish-the Pariy

.+ decordance with the ITB.. ., ‘
...' n,_ . . '_‘. -

3

successAll Bidder; Br, (i) 'b&é’ﬁﬁvﬁght da
pr o, -t * ap” ey

Nazge of the.-qu.dE:"' o,

.
a "
-

. vy

tance “of ow Bid by the

- Procuring Agamey

v, (3) fail or Tafitse ty sigh the Conmract, oz (3) fag
Tmance. Securiy (or guarantes), i re T '

AN R e : -i“%"h..
Name ofthe person dyly auﬂ-lomed“m-ﬂg:.,gh_gﬁi
£ . Y

ile of the Pérson sioming e i .
Title of the PETSOn signing the Bxi_i;“_-L"’" T

—

]

3

. o D5
Signature of the Persun named above

Date signed e

" In the ;ase of the Bid submyttad by joint ven

[Notz: i nse o'z Jomt Venturs, the Sid-Zxauring Dacoprgmon st be in the

Yentms Hin suor=es the '3id,)

turs

SPediy the name of the Joint Venmye g5 Bidder
™: Parson signing Lhe Bid shaj have the powar of attornay

gven by the Siddey atrched to the Big

name-of all mempers m 1 lort
-

P
Qr parties atirig in.

our. obligations) under the




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept"2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

| mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

%

: Information already submitted.

Note: Please be attached éopy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

L4
'
v

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before mhpission\:gf bid:

1. Bids are to be submitted in sealed exvelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

2. Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be |
rejected and returned to bidder unannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : '

3. In case the bid opening date falls on & holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue,

-4. The bidder shall bear all expenses associated with the preparation and-delivery of its bid/sample and the
Comparny will in no case be lisble in this respect. .

5. Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonahle time prior to submission of bids. '

6. The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period withont assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. ) .

7. The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any

liability to the affected bidder(s). ..
8. In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technicel Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at & later intimated date in presence of bidder's
representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along

. with their bid bond. ~ :

9.. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.
10. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt

be appreciated if it is intimated through fax or email with mentioning of reasons.
11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Conllplex, Sir Shah Suleman Road Gu'lshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2|lPage
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. Section -
General Terms & Conditions

Submisston of bids: .

LL

1.2,

1.3.

14

1.5.

1.6.

1.7.

L.10

L
L12

113

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen uatil opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or-submitted without bid bond. .

Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time aftsr which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o

The Company may et its discretion extend the closing date for the submission of hids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date'may not be entértained. In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary io correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified. -
Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident int case the . *
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned mopened.
The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is Tequired.

_ Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be lisble for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signat:urc with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: )

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistaz.

Qualificaiing,s3izqastideation of Su pliers:

The Conyay, 2 any siage

evidence of any defect in sup?
provide information regarding their professional. technical, financial. legal or mhnagerial compe

&neﬂnﬁhem.m haviog oredivha pasaps for or proaa fha's
{isting Methedagivics. may require the suppliers or contractors to

Please Follow the Attached
Black Listing Mechanbem
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" The Company will respond in writing to any request for information or clarific

whether already pre-qualified oru@m Ty
any time that the information regmum !

SauAlify a supplier or contractor if it firids, at
ROAMbLier or contractor was false and materially
inaccurate or incbm;.)lete. ' -7

v’

Joint Ventures;

[2 tha event that the successful bidder is & 1int veuture (formation of twe o more companies), the
Corapany will require an underteking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender do,

cuments may notify,
the Company in writing or by fax or at the Company's mailing address indicated in

the "invitation to bids",

ation of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to sll prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of ]_)id:

- 6.1 'The bidder may modify or withdraw its bid after the Bi&?ﬁl?hissicn, provided the written notice of -
the modification or withdrawal is received by the Company prior to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by & signed copy, .

6.3 'Bids once opened cannot be withdrawn during validity period.
_ Bid validity:

All offers shall remain valid up 0 90 days (120 days in case of Two Envelope hiddiﬁg procedure) from the

date of opening of bids, mntil any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If

A there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period,
Rate Escalation:
8.1 Alljtems except line-pipe:
"+ Quoted prices shall remain valid. firm, irrevocable and fixed i1l
the bidder and will not be subject to escalation / change on any

the fulfillment of obligations by
account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil :

b) All other charges (including wastage, transpurtaﬁon, conversion cost efc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering
++ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3
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10.

11,

-Performance bond (if applicable

* process. The bid bond may be forfeited if a bidder

-

-

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumned/refunded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

)- Bids without bid bond will not be considered. In case the order value is

bond in lien of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with &

ppropriate value, If order value is less than Rs. 500,000, the bid bond will
be retumed-along with the order. Bid bopds of non-compliant bidders may be teleased duiing evaloation
withdraws the bid duringvalidity period specified by the
bidder or if suocessful bidder fails to:

»  Accept purchase order, '

>  Fumish performance guarantee in accordance with clause 16 of Section 1, -

> Supply material as per requiremnent and delivery schedule.

less than Rs: 500,000 the bid

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days es the case

may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring

agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency. T

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The

procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% smount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, )

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected,

113 Priorto a compased evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the hidding documents. In Company's opinion a substantially responsive bid s the one which

conforms to all the terms and conditions of the bidding documents without any material deviation,

¥i¢ derermunad 28 nort substantiaiy responsive will be rejected by +he Zompany and cannot

subsequenty be,lmic Taponsive by the bwaer through correctica oF the non-cuafy iy,

-
—
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Clarification of submitted bids: ‘

To assist in the examination, evaluation and comparison of bids, the Company may at its discreﬁéi i;xquire
any clarification from bidder about their bid. A1l responses by bidders shall be.provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted. )

Technical Literature & Samples. __

The Bidder(s) shai! submit the fellowing,

13.1 Samples (if applicable/required) .

13.2  Origing! or legible copy of technical literature/performance characteristics

13.3  Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

13.5 In case of pipeline operation material bidders must also attach & "proof from supplier/

manufacturer, that goods offered have been nsed successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

15.6 Specification Compliance Sheet:

Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to' above, the bidder shall note that standards for workmanship, matefial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended t6 be descriptive only and not restrictive. The: bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or'superior to those designated in the
specifications by the Compary.

Bid which does not possess above documents, certificates etc.,

y be considered technically Non-
compliant.

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid, No clarification, additional information may be sought / accepted after bid
opening. '

13.8° Dg\fiaﬁgon to technical specifications: .

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
“Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical date sheet/brochure, In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally mamufactured jtems e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to aceept the order on lowest received price.

14.2 Generally for other items other than above, ordering shall be based on technicul compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

-
(44
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14.3 Evaluation may be carried out both o item or on group of items/single or multiple packags basis
depending upart'the nature of Tequirement exclusively f the discretion of the company to ensnre
ecanomic procurement. ’ : . )

14.4 Company reserve the right to'settle the final terms of supply with the lowest evaluated and
" commercially responsive bidder: Any effort by the bidder () to influence the outcome of bid
evaluation or'placement of purchase order may result in disqualification of the biddar,

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:
15.1 'I‘hecostofcompensaﬁon/-loaaingarnountforﬂmtit:mshanbe derived from the bid jtzelf
152 If15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
to techmical specification, shall form the Basig for cost compensation/loading,
" 153 'The company will encourage participation by local bidders. who will be
Landed cost factor shall be detuminedqsperprevailing

L

’

16.1 " In case purchase order vahie is sbove Re:500 )

daysﬁumteoeiptofLOI-ornrderalongwim
Mgdtypacﬂhemmcssﬂﬂbiddmnhﬂlsnbmitapcrfommebmkgume(PBG)hmm
of a pay order or bank guarantes (specimen attached at Annexyre.

) -B) issued by a scheduled bank in
e e e Pa]dstan,foranmoumwﬁvalenttolWAofthcmtalvalueofthcpmhase

order or as specified, in
the "letter of intent". The performance bond wmlesg specified otherwise; shall remnain valid till;
16.1.1 Completion of final satisfactory delivery in case of consumable itemg,
16.1.2 1218 months from the date of sati i

16.13 Satisfactory delivery/installati

16.1.4 120 days in case of chemicals,
: 16.1.5 In case of locally manufacturing jtem, the PBG equival
tremom i D which should remain valid i1
completion of final satisfactory delivery of the drdsred quantity,
16.1.6 In case of small diameter line pipe (MS/MDPE

) the PBG shall remain valid upto 3
months after completion of satisfactory fina] delivery.
16.1.7 Incase of Vehicles, Menufacturer's Warranty is required in lien of PBG
16.2  The gharantee will be released after completion of this period, subject to sati performance
of the supplied equipment/machinery/system as mentioned gt 16.1 above. The supplier shall keep
the guarantee valid at their cost unti] fulfillment of the obligations

163 In case the bidder does not submit the performance bond a5 spet;iﬁed, the delivery time of goods
_ shall be deemed to have commenced 10 days (15 ddys in case of import) from the issnance of

Company not lzter them thirty (30) days

following the date of completion of the supplier's work under the purchase order/contract

. nclnding eny WarTEnIty/guarantee/performance o ligations as specified in the special conditions of

; contract. The supplier shall not be absalved of their liability to perform in case of encashment of

Performance bond by the Company, who shall have the right to claim and receive all

ges/losses incurrzd duc to non-perdi ce.. :

The Company shai] prexpily nofify the sarplior 1g WIONEE for sy claing arising undcr tis

. Farantee. Upon receint of such notice, {ya supplier shad ponyesty Tepaa Sr1eplace Oy oot otive

. Bubds o naris thereof, without vost tq the Company other than, where applicable the cost of inland
delrvery uf the repaired o) replaced goods or parts from the port of entry to the final destingsi




16.6

16.7

168

‘Neibieg herein contained shall be construad in oty

Tf the supplier, having been notified, fails to rectify the defect (g) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amouut payzble by the supplier under this clause may be recovered by the

Company by withdrawing from the performance bond without having to notify or seek the
approvel of the supplier. .

applier's t‘.bligﬁidu of performance of the
aidercontract 10 tuc value of the performance bond. '

Guarantee/Warranty:1n case where performance guarantee is not applicable, the suppliér shall
confirm that all suppliedgoods nnder the contract/purchese order are new, unnsed, of the most

recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen motiths after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 sbove
which is throngh formal confirmation for proceedings with the suppliers. .,

18. Assurance:’

The successful bidder will be required to give 5

atisfactory assurance. of its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein,

19. Force Majeure: - )

19.1

19.2

Tn the event of either party hereto being rendered unable, wholly or partislly, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied end obviated with all reasonsble dispatch. The term‘force majeure' as employed herein,
ghall mean acts of God or public enemy, civil insurrection, fires, fioods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and distrbances, other

labor dispute or congestion's in ports on the supplier's side ghall not be inclnded in the term *force -
majeure’.

In case the force majeure contingencies last continnously for more than one month, both parties

will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
otligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Company may at any time by a written. notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.13 The place of delivery. .
9014 Quantities of item up to a maxirtmm variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete eny or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as 2 detailed schedule ft on of
the modification, if applicable. ’
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204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above ntil the

Company have authorized a modification order in writing on the basis of the eshmste proyided by
the supplier as described in clause 20.3.
Modification mutually agr:ed ‘upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Compa.ny:md the supplier.

21 Ertensmn in delivery period:

22. Packing:

23.

21.1

212

213

221

22

223

24

231

Delivery of the goods shall be made by the supplier in accordance with the schednls of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanss 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approval& by the Company
under the contract).

'21.13 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such canses for delay and the parties will mutnally agrce upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extcnsxpn of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packmg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order,

The identification marks showing contents, quantity and conuact/purchase ordcr number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex 2* any stag: at any of the premi: 5 of the supplier or its subcontractor(s} or and ¢ the
point of fciivez; end at the goods fire! Sesination Where conducted on the premises of e
supplier or 1ts sub-contractor(s), all reasonanle faciiitics aad assiziznce including access w
drawings and production data shall be furnished o the inspeziors uy a0 chaige 1 the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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24. Delivery:

24.1

242

243
244
24.5
24.6

4.7

‘purchase order/contract. If goods fail to conform to the specxﬁcahons the Company may'fe._; ect
them. .

{

Free delivery at any of the following locations, unless snecified otherwise:

241.1 R &D Section. Stores Department Abul Hasan Inpahar foad ¥lazachi

24.1.2 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amny other Incation specified by the company. ~

Delivery period shall commence after 10 days (15 days in case nflmport) of the issuance of letter
of intent or from the date of purchase order/Gontract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. ’

GST Invoice if apphcable be submitted at R&D section Stores Department along with material &
delivery challan.

Unloadmg and stacking through cranes, fork lifters, labor etc, will be an'angcd by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc).

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Company

The rejected material is to be collected/lifted by the lier 'mth.m a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company sha]l notbe
responsible for storage/safety of the uncollected materiak

25. Delivery Faflure:

251

252

25.3

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative amangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unsble to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustzined as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other altemnative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the comract/pmchasc order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

26.2

101Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Depa:nment
of the Compary, containing following information i.e.

(8) Purchase order No, & date

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(D) Point of delivery

(g) Delivery challan indicating delivery date, ete.

Payment will be made within’30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prcvaﬂmg government rules will be deducted at
source (except where the supplier psovides an income tax exemption certificate). Quoted price
shall be inclusive of al taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, 3ales Tax return, Annex "C' &
Annex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j .
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263

. st v e s cdeme

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Ligunidated damages:

.
s B, s

23.

21.1

272

273

274

275

I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall dednct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmim 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liqnidated damages shall not reduce the value of
the Performance bond.

The payment of 1iquiﬁated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner. '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the dats of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost -
of the Supplier. )

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of defanlt” sentto

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company

The supplier fails to perform any other obligation(s) under the "purchase order”.
The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the purchase order/contract shall

28.12
28.13

issue notice to the Supplier specifying the default(s) and the supplier shall submit an
. explanation within seven (07) days of receipt of such notice. If such explanation isnot -

furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecoriliare wish Lie pravi<icns theresf or sbandons fhe shipment

2823 The wupyiler hecowes berdaurt or dasulvent or meles an assigrmest “or the benefit of
its credutors.

2824  One or more consignments of material delayed by a periodiof more thap three months or
non-supplied.

28.25

Rejection of manufacturing items as a result of observation by inspection team.

N, e

. - ———




30.

. &

3L

33.

121Page

."'.'7.8.3 The supplier shall have the right to terminate the contract/purchase order if:-
Supp.

2826  Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to es'tabliﬁh the "letter of credit" within the stipolated period as
required.
28.

2 The Cupspany become
its caeditors, .
2833 The Company is in default and breach of its

) contract/purchase order:
"Resolution of dispnte: '

The Company and the supplier shall'make every effort to resolve the disagreement or dispute ariging
between them amicably by direct discussion under or in copnection with the purchase order/coritract,
Applicable law:

The purchase order/contract shall be

s

s banlaupt or insalvent or makes ar, assipninent for the benefit of

obligation and liabilities under the

.
N

governed by and interpreted in accordance with the laws of the
,,_Islnmic Republic of Pakistan. T, . .

Declaration/Inteprity Pact/Certification:

31.1 Siiceessful supplier shall furnish the
days after issuance of LOVorder /co
sbove. '

312 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required under this clause.
31.3 Bidders to submit a certificate on Rs:100/- non

-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared ag defaulted supplier.

declaration (specimen-attached at Annexure-C) within 10
ntract if the order/contract value becomes Rs:10 million or

. Arbitration/resolution of'dispptes:

321 Any difference or dispute arising out of or in connection with the contract between
and the supplier which can not be amicably resolved shall be referred to arbitrati
Pakistan, to two arbitrators, one appointed by each party of such difference/ di
judgment of the said Arbitrator being at variance, the matter shall be referred to
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordaice with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, & return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furnistied within the stipidlated time or if

so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan end the arbitration
langnage shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. )

32.5 In addition to the remedies as stated gbove, there is a "grievance committes” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the
entry into the procurement contract.

332 Agpgrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evalnation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

the Company
on in Karachi,
spute. In case the
Bn "umpire”, who

lcomplaints of bidders that may occur prior to

333




31.

, ., condition or to replace it with new Goods at Supplier's cost so that the

-—

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a supplier or coalactor who either constantly fails to perform
satisfactorily performance or found to be indnlged ingeagit and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices" incli$® 5
of value to influence the action of g%
342 I the supplier/contractor found @B odG
of procurement/contract, progk s execution.
34.3 Misrepresentation of factS® qudl
purchase order/contract.

and decide upon the complaint within fifteen tlays of the

344 Collusive practices among hidders (prior to or after bid submission) designed to esteblish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. - . :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against fhis tend:fcnquizy is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall ba located

so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents, If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

. Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by

the bidder and the Company shall be written in English language. Any printed literature furnished by the

bidder may be written in another language provided that this literature is accompanied by an English

translation in which case for purpose of interpretation of the bid, English translation shall govern.
Vehicle Applied by Authorized dealer of local manufacturer : '

Incase of vehicle supplied ly authorized desler of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate () to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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1. Sobmission of bids: .

1.1

12

13

14
L5

16
1.7

o

S . Section -1
Additional Terms for Tenders on F.O.BJC&F basis:

’

Pid bond (Barnest money) @ 6 of the tatsl F.O.B value ac per clemse ©, of section ) of "General 1erme

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

'3

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier’s original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly mthorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . I

Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid Torm: - : . ' )
151 Country of origin. : .
152 Port of shipment.
1.53 Estimated gross/net weight,

item.

‘1,54 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. -
1.5.6  Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges will be borne by the supplier.

Bid Curr'ency:

dimension & volume of offered item and estimated weight of each

The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than cne currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan wonld be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantse (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be retuned/refimded to the un-successful bidders while the bid
band of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be reteined till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate vatue. Bid bonds of non-

campliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. : )

2.9 Bid submitted ¢n behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. ) }

(Note 25 mentioned at Clause 9, 5.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




" 4. Evaluation Criteria: -

4.1

42

43

The evaluation of bids will be carried out on C&F / landed cost basis, howeverpurchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid “openmg date”,

In the case ofgoodstobcoffemdﬁ’ommmdcl’ahmn,customduhesandoﬁ:rsnnﬂarimpoxthxmwhich
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis "

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

6. Performance bond:

v

L Wi 3%

[ 1

6.1

6.2

© 6.3

6.4

6.5

Freight charges from port of loading up toKa:aclnportorth&Fvaluemustbe indicated in bid form,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be dzclared non-compliant if loading
results an extensive increase in price of material.

(Clause-15 of General Terms & Conditions is also applicable).

In case purchase order value is USS$:25,000/- or above or equivalent for other cumrencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the pm-chnse order or as specified, in thc
letter of intent .The performance bond unless specified otherwise, shall remain valid tﬂl.

6.1.1  Completion of final satisfactory delivery in case of consumable itemns,
6.12  12-18 months from the date of satisfactory delrveryofthe equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supphez’s
part.

6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (s specified in para6.1) andmtzgmy

pact, any delay due to late submmswnofPufonnanceBondwﬂlbeonsupphcfsmmmlatemmmsmunuf
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in cwrency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the. form of a bank
guarantee,

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate,

Warranty/Guarantee:

In case where performance guarantes is not epplicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to gighteen months afer
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). '

Delivery:

71

@ aass of TTUTY ondsiemest, shipmerys) shall be 2teuicd per vessel of Pakisiza National Shipning
Corporauon (FNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shipiment and the PNSC vessel is




SSGC

not available-at port of loading, supplier shall intimate the same to Companl'; immediately so that matter
counld be taken with PNSC in Paldstan. ' S

72 lncase of C&F orde/contract, the supplier hereny. guarantees/ensure;

72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp versels..:
7.2 - . The goods/marenial'will be sh ppecdispached with 4if care and ditigence at their sk & cost and
- £00ds 10 be riored below dek. Accmaingly. the suppher shall be responsibiz for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Kzrachi port.
123 To provide as part of its work all services and functions related to handling, lpading, ing.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless o ise specified: .
7.3 In case of FOB order/contract, the supplier's obligations shall be over after the
rails. The co-ordination, scheduling and lining-up fora PN,
7.4 . The supplier shall reimburse the Company all additional

13 Shipme'm shall be deemed to have been made when the supplier has shipped the goods against a clea.n. b111 of
lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

. 76 The supplier shall ensure that all sbove mentioned acts and other incidental and ancillary functions are
= conducted in.accordance with sound end acceptable engineerin

g practices. The Company shall be entitled to
oppose auy incorrect or inadequate practice adopted by _supph'er in this respect and the supplier shall take

8. Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
agrinst loss or damage ‘incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clanse 7. ) '

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-
831  Name of the vessel and of the shipping company.
832  Age ofthe vessel (which should be less than 20 years),
833 Lloyds 100A1 or equivalent classification of the vessel, i
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitte.
Carporation by fax No. 0092-21-9202779 and

9.  Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotisble through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account end all bank charges within Pakistan

will be at Company's account, If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

{ . .

i 9.2 The supplier's request (s) for payment shall be made to the Company in writing as follows:
|

|

|

d to the Company's underwriters, M/s. National Insurance
to the Company referring Policy No, NIF/M/K/OP/002/73.

9.2.1 It shall be accompanied by an invoice describing, as appropriate, the goods deliverad and the services
incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract, .
9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -
9.3 The letter of credit shall be available up

on presenting the following documents to the negotiating bank
within 15 days of the date of the bill of |

ading covering shipment of each consignm
\b\‘\g&n Gag

16[Pa¢
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10.

=7

- 1013 The.Company is in d

11

12

1T I ™

='9.5 * No payment herennder shall be deemed to be accepted by the

93.1- Invoice S

===+ 4copies
9.3.2-  Packing list ; . -ww  4copies
9.3.3-  Bill of lading " freight to be paid by consignee we  Joriginals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. . v '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorzed by Chamber of Commerce) . 2 copies
9.3.5- Mamufacturers test certificate/ ~  2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
gbove to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the

arrival of the vesse] at
Karachi port. y
94.1 <Invoice . w6 copies -
942  -Bill of Lading ~e 6 copies e
94.3 -Packing List

’ w6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 cgg;es
94.5  -Mamfacturers Test Certificats/ ——  2copies
L " Inspection Repart,
The invoice to be exactly as per order/contract. Any deviation which render or

cause the company to
pay demmurage or any other charges with respect t6 clearance/handling etc.-will be bome by the
) supplier. . )

'9.4.6

Company of the gaods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. . ’

9.6 Ifthe Company is compelled to Ppay demurrage or storage charges or incurs eny loss or suffers any
" damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier,

Termination of purchases order by supplier: . s

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and liabilities under the contract/purchase
order. - .

Installaﬁon/CommissioningI’I\'aining: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (g) / earth moving vehicle (s) by the foreign principal / mamifacturer.
After clearance of vehicle from the custom, the local agent of the forcignmpplier/manuﬁctmcr/principal
will be completely responsible to get the vehicle (8) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate () to SSGC. Registration fee will be refmbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote anly those vehicle (s) / which fully cdmp'ly to Pakistani environment and-
can operate in Pakistan. The bidder skouls snoue:

het vehsclr, i5) copsuninia de fualal & lubricant’-
Spstes) are &til, available in Palristan, )




Annexmre-A " -

On Noa Judicial Stamp Prpar of Rs “0/- {Fifty) Per 100,000
Formnt of Bid Bond Guarantee

BANK GUARANTEE NO.uueaeemcceccaeennenceannnnne.
DATE OFISSUE........coceeceemenrcnccencccnmann S S,
DATE OF EXPIRY........... canasererecserarnmmannnnmeanan
AMOUNT........cenmtnnmanaccnmscacsnneasmscncmennmoneace
Sui- Smnhm gas Company Lﬁn'ited,
ST. 4/B, Block-14,
Guishap-e-Ighal,
-Sir Shah Suleman Road,
Karachi,
Dear Sir,
. Bid Bond Bank Guarantee
In considerstion of M/s : hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows:

1. To maks wmconditional payment of Rs upon your written demand without further
recourse, question or refersnce to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
seme for the validity thereof or if no sunhpcnodtobcspeclﬁedwnhm%days(lso days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefare or if no period specified within 15days after the prescribed forms ere presented to the

+"Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
. Tequired by the terms of the bid as accepted .or on the Bidder faiture to give the requisite Performance Bond as
_ may be required for the fulfillment of resulting contract.
2.  Toaccept written m:nmaiwn (s) from you as conclusive and sufficient evidence of the existence of a defanit

of non-compliance as aforesaid on the part of Bxdder and to make payment accordingly within 03 days of the
receipt of the written intimation.

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in réspect of the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwwc, however, effect this
Guarantee and our liabilities & commitments hereunder:

4.  This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure™ B

On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantes

BANK GUARANTEE NO.....ooomeeecocecaeeeee .
DATE OF ISSUE.... . ceemtamstaeeeraroreare mae
DATE OF EXPIRY........ Peermeemeiaemanuna—— e e o s
AMOUNT............... reteeseereacreercasacnmennne

—— - J ,.«-.-.'-‘; Ta o VT

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs, -

- In The Sum of Rs Account,
-To Yon in Karachi under the Purchase

dated:

. : - In.consideration of your having placed Purchase Order No

O M TeAaES DEEEE NDumwrcrssrsresrt it ssseststes s

consideration for value, received from Supplier, we hereby agree and undertake as under-

1

e
PRS-
g oy
LT
»

Youss Sithfully, : i

(stamp and signature. of the issuing bank)

- reference to Supplier or any other person, in the event of default or non-performance and / or non-.

called Supplier and in

To make unconditional payments to you from time to time as called ﬁpon or make an unconditional

payments Rs Being Ten Percent (10%), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your written demand(g) without further resource, question or

fulfillment by Supplier of his obligations lisbilities &

responsibilities under and in pursuance of the said
Purchase Order of wh_ich you shall be the sole judge. .

To accept written intimation from you ss-conclusive and sufficient evidence of the existence of a defimlt or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, )

To keep this guarantee in full force from the dats

hereof as specified in General or Special terms &
conditions. :

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee end our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoversble,

This Guarantee shall not be affected by

&ny change in the constitution of-the Guarantor Bank or the
constitution of M/s

e et s the Supplier.
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(Format of Declaration)
General ivanager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any confract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrapt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through amy natural or
juridical pergon, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) cextifies that it has mads and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken amy action or will not take
any action in circurvent the above declaration, representation or warranty.

(The Sellcr/S;npplier) accepts full vesponsibility and strict lisbility for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and rexnedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/sapplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1attef of intent of a total ~
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' {ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 88GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC), or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable ghidelines of danor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.
3.2 “gppeal“ - Right of firm/individual to lodge protest against the issuance of Blacklisting
rder. . R

3.3 "Procuring Agency” « Any department/division/factory/project exercising general and/or
administrative control over the unit, v

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for 3 given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions cammitted during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undettaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals,

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-S8S8G’s Rights Protection Committee ~ To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guldclines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, recemng, or soliciting, directly or
indirectly, of anything of value to influence. the action of a public official in the
procurement process or in contract xecution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement prooess or the execution of a cotitract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the. Purchaser, designed to establish
bid price at artificial, noti-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. dxrectly or mdxrectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracurement progess or affect the execution of a gontract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which in¢lude but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules-of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed whichi inglude but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

ii. Submission of bids that contain fals¢ information.or falsified documents, or the
concealment of such information in the bids ih order to influence the outcome of
eligibility screening or any other stage of the publie bidding,

ili. Submission of unauthorized or fake documents for pre<qualification/ tendering i.e.
without specific authorization from the principals/ matiufacturers ete,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's hame, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix, Refusal or failure to post the required performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outconte
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its reptesentative(s) purswant to the
implementation of the contract. For the procurément of infrastructure projects or
consultancy contracts, lawful instructiots include but are not limited to the following:

a. Employment of cothpetent technical Person(s) / Firm(s)nel, compctent engmeers
-and/or work supervisors; -

b. Provision of warning signs and barricades in accordance w1th approved plans gnd
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and speeifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performarice security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender rerms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract ot ary part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or disttibutor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. %

vil. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
v.
vi.

vii.

viii.

xi.

xii.

limited to the following:

Obtdining fraudulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior 1o original registration of the firm;
Registration of a.fitm with 4 new name by the Proptietor ot family or & nominee thereof of a
firm that has beén. already blacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or pbstruct the procurement process
either on his own behalf or at the behest of any other vested interest; ,
A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial lossesto S8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and setvices:

5.1 Blacklisted and hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procurement o disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations duting the exécution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. o

2. The supplier or contractor who is to be blacklisted for a specified period is called fot
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the mesting on the revised date and time,
Despite the final notice, if the supplier or eontractor does not attend the meeting 4s per

schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

4. A three-member committee will form comprising of 'User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Menibers
of committee may not below of grade IV,

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

6. The decision of the management is communicated to the defaulied supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the pro¢uring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall bé restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendmient of its specific provisions as the need arises.

9-2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. . '

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be govertied by these instructions.
However, these cannot override the provisions of Public Procitement Rules, 2004

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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Comnission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism 4t the Post-Award Stage:-

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time. i

. Causes mentioned in Sub-Clauses i, ii and 1ii above.

. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

- Non-performance or Breach of provisions / clauses of the contract agreements/tender

terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatiahs
within § years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s). .

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the piven circumstances.

Note: (1) If above mentioned causes occur ¢ither on part of the pringipal bidder or the local agent, both

shall be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said inforniation is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against original anthority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of BSGC’s Rights Protection Committee: A permanent Committee namely

5.

“88GC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC miist be one
grade up from the thenibers of PA, '

FROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/ot knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authotity / fotmation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charpes and documentary evidences to
injtiate proceedings under this Mechanism.

INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Comvener of the Committee shall
issue a Show Cause Notice (“Notice™) theteby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportutiity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Persons) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-r‘eceip’f of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days afier receipt of response
from the Person(s) / Firm(s) against whom proceedings unider this Méchanism has been initiated
and shall present the report to the Managing Director, S8GC. If required, the Committee may
report the case lo an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “S8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and,
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency) the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concermed as mentioned
herein above under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the coticerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iil)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating ressons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Limited.
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 Ms PROCELY

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC exsting facilifies/installations, R

b.  Any routine/non-routine activity, performed within permanent locations or ® 'RLS’_R-
outside permanent locations of SSGC, that requires prior permitisafety
analysis to identify and mitigate safety risks. :

& Qi
g

¢.  Anynew project. . %, @

d.  Covering ali the activities performed by SSGC taking into consideration of o, <.
compliance, obligations, risks & opportunities within the scope, extemal and /’a__ A
intemal issues related to scope of oparations, requirements, information, /% -
needs and expectations of relevant interested parties. 2s7

e. Providing guidanca to employees in relation to hazard identification, risk % %
assessment and risk control in respective areas. =

f  Identification, conirol, monitoring and management of environmental asp —=g !
and assessment of its impacts. . g 7

2, SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facililes/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Source or situation with a potential for harm in terms of injury or ill heaith, damage to property.
damage to workplace enviranment, or a combination of these.
b. RISK: Combination of probability of occurrence of a hazardous event or exposurs and the resuiting
CORNSquences. ) ) -
¢. OPPORTUNITY: Opportunities can arisa as a result of a situation favorable to achieving an intended
restilt, for example, a set of circumgtances that allow the organization to attract customers, develop new
. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
f  RISK ASSESSMENT: Risk Assessment is 8 systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk pfiority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '
h. HIRA: Hazard ldentification and Risk Assessment.
i EAIA: Environmental Aspect and Impact Assessment.
| IEE: Initial Environment Examination.
k.  ElA: Environment Impact Assessment. :
. ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
waork activity and /or work related situation.
OHS&E: Occupational Heaith, Safety & Environment.
PTW: Permit to Work. .
MQG: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: |t refers to the department performing the work or is responsible to get the
work done through contractor.
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- =ldentifying and reporting any risk or hazard at any location of SSG

RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,

C.  Providing support to corporate HSE&QA team and zonal representatives,

d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&RE risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E, '
. Maintaining records of the OHS&E with the help of local HSE&QA team:. : :
d. Implementing this procedure. Liaise with corporate HSE&QA team if required, )

4.3 Zonal HSE&QA representative 7

8.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.,

¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént

- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
. "= Ensure implementation of JSA for Jjobfactivity performed outside SSGC permanent locations.

4.5 Employees
Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.
4.6 Visitors & Contractors

C. This also includes the worksites and
++SSGC temporary locations during project executions. ' .

5. DECISION MATRIX

, Type of - i 1) s, T e
.--Risk/iHazard. >} .. ", - Methodologyr: =~ = .3: ;. Responsibility: .
Assessment:.-| . - . W) Cmn T

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HgEteam
oo - |.Headquarters, Regional offices etc - leader

On-site Risk assessment - (for Permanent |- , Departmental

. “'PTW' ‘Locations) for any routine/non-rautine activity | :headIantratgtor
! -« | that requires prior permit to identify - and etxec’:((/.l gt?v ©

| mitigate safety risks. o - asiactvity .

requiring PTW
- Departmental

JSA On-site Risk assessment (for Field Locations) head/Contractor

for any routine/non-routine activity.

\y

Integrated Management Systé;ﬁ

executing the field
activity
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Risk Assessment and Management Procedure is divided into

6.

MoC

Risk assessments for new Projects, major
changes or modifications
"and infrastructure.

in existing designs MOC owner

assessment needed:

five sections based on the type of risk

Section 1: Context of the Organization,
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section §: Management of Change.

PROCEDURE

L Conthd

Section ;"0
of.the Qrganizati %

T

- 6.1. Context of the Organization

Management defines scope of the company. services and its boundaries considering the intemnal and
* ‘external issues of the organization. '

In consultation with HSE&QA, Management & Zonal Heads-identify extenal & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or th
interest in the company. Interested parties may include:

Interested Parties |

Requirements

Board of Directors

Good ﬁnanc@al perfonnancg, legal compfiance/avoidance- of
fines.

..!.a:w‘,‘.;,:.‘-.\i:g:i*_{__ . R l_,den_fiﬁggtifm:. .of applicgble- statutory.-- 'an_df regulatory '
El:t}forcerisegulators .'r'eq'mfre.rq_ént.s‘ for .the*',épmgi}lcts' and ée'ryiqgs'provided and:|- o
SR L e sy 1 understanding of the requirements: *.
Customers Value for money, quality service, facilitation and quick

' response. '
-'Banleinancej-v.f o ¢ i lGood Financial.Performance. . :
Employees | Professional development, pPrompt payment, health and safety,

' work/life balance, employment security.
1 Insunancau_; B -t:No: qlaims/promptpaymentlrisk management..
Community No compiaint relating to: noise, parking, heaith and safety,

' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(VendorSISuppl'iers) -+ | termr working relationship. ' ' '

Trade Unions

Compliance of local labor laws.




-

el
w d

"' Q.- .-Government: The diractives from Prime Minister, Ministry of Petroleum
- ,.4r  Tegulatory bodies like OGRA, SEPA & BEPAetc. :
" ,Ensuring the policy and objectives are established for the integrated ma

i By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in rigk & opportunity assessments, but are not
limited to: . - .
Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization,

@rpppop

6.1.2. External issues could include in risk & o

limited to: - .

a. . Political: Government policies, political stability, intemational trade agreements ete.

b. - -Economic: Fuel/utility prices, cash flow; credit availability, exchange rates, tariffs and
inflation, general taxation issues ete. ) :

C. - Sociai: Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. . . .

pportunity assessments, but are not

"d..  Technological: Intellsctual property issues, software changes, internet, te.chno.logy‘

legislation, asscciatedldependent.technology, renewable energy etc.

-5 Legal and regulatory: Consumer protection, industry-specific regulation and pe'm;i'ts,

trade union regulations, employment law, intemational legislation, human rights/ethical issués
efc. - oo

f. Environmenﬁ Customer demographics and environmeﬁtal issues. . : :
' (energy division),

| , nagement syétem
. and are compatible with the context and strategic direction of the' organization, T

e. The management shall monitor and review information about these extemal and intemnal
issues during the management review meetings. T :
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L -Section 2, - _
Hazard identification and' Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account:

X Ta T QD UD

.

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use. _

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorm or others. -

Changes or proposed changes in the organization, its activities.or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. .

Any applicable fegal obligations that is related to-risk-assessment and implementation of Necessary
controls. ' :

Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: ldentify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neéessaw. . - SR

“

Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix below:

R"’*P Probability
rro,.,g'
\ Very Likely | .  Likely Unllkety | Vary Unlikely
c c.tast:;op;hlc ’ Medium *
o : S
n o .
: ' significant Mediume ¢ |  Medium®
q - - ’ L
e Harmful Medium . Medium:.
2 ' v L] ; ‘ :
e - -.... . s .
s Negligible o Medium Medium-
."“';.—N\
YI\ Y N '
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HAZARD CONSEQUENCE RATING TABLE

#""Catastrophic: -

Hazard may cause death or total loss of one or more bodily functions. In
case of failure a huge financial loss will oceur.

.. Signiﬁcanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong expasure to asbestos resuiting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

* L.
o

e W
. ~ - 'r‘;r
Harmiul. . o7

o,
2 T ¥
SRR L

Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unable to undertake their normal duties and may need

+| medical treatment, or property damage, loss that resuit in partial disruption .
| of SSGC core activities,

Ne.gl'ig.ip.l'e:

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. '

- PROBABILITY RATING TABLE-

" - Very Likely *&%

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likely

Exposure to hazard likely to occur but not frequently. Similar inciderms
reported once in last 5 years in SSGC.

Un!ikely- ;'::;:‘; o

Exposure to hazard unlikely to occur. -

' Highly Un'likel}.r-'- : E:gg:t;re to hazard so unlikely that it can be assumed that it wil not
. ' ie. . RISKPRIORITYTABLE~ .« - i
Risk Priority [~ . o o ~ " Deflnitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. ‘

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions, .

-

2| Is stil important but can be dealt with through scheduled maintenance or
£+ similar type of action However, if solution is quick and easy then fix it
24+ | immediately. Review and/or manage by routine procedures.

S

&
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~- . Section2 -

. Hazard :I'Ei:ehti_ﬁi::a’tidn- and Risk Assessment

ili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company

activities/system efc.

_Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirements.

e ee D

The riskfimpact measures identified shall include controls such as termination/elimination, freatment of the

Input for setting improvement objectives and programs for its achievement.

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation. :
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. T
b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Facility engineering control.

e Emergency Preparedness.

f Administrative conirols.

g. Insurance.

.The ultimate requicement is fo reduce the riskfimpact to a level as low as reasonably practital (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the

additional risk reduiction obtained.

iv. Risk Control -
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to cantrol hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. '

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekseping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. ° )

e. Personal Protéctive Equipment (PPE): Use of PPE will kick-offwhere no other controls stated
above are possible. PPE shouid be properly identified for specific process/job. "

! System & work area Hazards . : Likely Consequences
' Access / Egress Obstructions _ ' Minor injury, trips and falls. ©
 Asphyxiate Gas (COx fire suppression) .| Possible. death.by, asphixiafiaf, - > . Ter! o aeat
* Buried Cables. - i Exposure to-buried cables - major / minor injury
' Elegtricity (HVILVY 40 e 4z 3 8 | Fatality by-electric shock drserivts buriinjlnes: TS
" Falling Loads / Objects . | Serious head and / or body injury .
" i Flammable Vapors / Gases / fiquids: "~ | Explosion or fire R DR T N
"t Flammable Materials . ! Potential for fire . :
. Hot / Humid Wark Envitorimerit -+ "4 ' Heat stress, disarientatior;: Jass Of conselousnass w0
' Moving Parts -+ - Entrapment, majer ot minor injury i
FNoise ™! ~JRByfs . 200 a3 W f o0 Long term.hearing loss, fhnitisy 1740 o i gia .
| Openings in Floor / Walkways Falls from height, major injury possible fatality . ‘
1:Flammable Materidls ! Gasesi. , /4., Creatjon of hazardous area; firs jeiplosion. "t~ ' .~ . -

f Heat, sparks and naked flames | Bumns to exposed skin -
| High intensity tight (Welding¥+%;" . T Arc flash, short term discopfor, Jorg To Jese oF viskoe.
, Housekeeping poor Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Operations ¢ . =~ % ¥ 54 | Falling or moving loads - sefialis.-head:aid % ar bady injur

. Live Electrical Work | Fatality by electric shock or serious bum injuries -
Lone Working . ¥ 5y BT RS DG emergency response ﬁ‘-iniure&.’ffili;'":i, M ]
! Long Working Hours _ ‘ ' Major / minor accident due to fatigue |
* Manual Handling' + % 'y %0 s’ of Muscular /skeletal injuries s sk

New Task / Qperation ' ' Major / minor injury resulting from mistakes -

e@/
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*.+".*Death of asphyxiation

* Poor Lighting / Visibility

1 Minor / major injury, fall or i;npact injury

“¥ifhor injury, tripsrand falls™- 7 L

\ Land contamination

e " CHemical burns, txic; ponsomng -irritants,. pollutant
. Muscular / skeletal i anunes

* Slipping / Tripping Hazards, = 1.
' Spillages (Ol and chemicals)

Substances hazardous'to heatthi#:
! Repetitive Task / Operatlon

_ U'Rotating / Moving Part i =38 §35  Wajorinjury, potentiakforfatality -1 15! -

.’ Smoke tFume: .

i Sharp Edges/ Cuthng Surface
.-Jl n:_“n uiﬂ;ié#"

| Amputation and cuts, predommanﬂy to hands
g “ifconscioushess:” tesplratorv problems..v;
| Trippmg hazard causmg pr / mlnor accxdent i

ik oy e 358 " Minor laceration and:impaét injuries o
; Bumns to skin, eyes and respiratory system Enwronment

L Tralllng Cables and Hoses
Use of Hand Taols

C Use of Hazardous Substances ' Hazards
; e F‘,,nz, ,.:,r g“lmpact lnlury. hand ¥ armv:bratlonn Ioss of sensation over °:
l Use of PowerTooISL "' -5 wu At ot MmEYe L a2 8T A ka3

. [ devices tharara
notinuse:. .’ *.".;;- :

i Use of Workshop Equxpment _ ! Major/ mlnor injuries - entrapment cuttlng tools
-\fbratlon 4 i BT TR

-+ ' UHand /"armv vibration - loss of sensatiar: bver time
' Work at Height' ; Maijor / minor injury : i

'n

V. Enwronmental Aspect ldentlﬁcatlon & Impact Assessment
‘a - Environmental Aspects: . : :

An Enwmnmental aspect is any element of SSGC busmess operahon that negatwely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

"‘-ﬁ'EDU'C'E" CARBE& [Emissions to air Water Discharges
FOOTPRINT” ' ' {Solid nen-hazardous waste Solid Hazardous Waste
What we, can dQ ‘: Consumption of natural resources/ Energy (Noise
S Recycle ‘what you Heat Odor
. .;_ can .. . : Z Dust Vibration
5 E:g:g:;:;’;'d i ; . .- '; Effect on visual / aesthetics ‘sl:gsgrg:zezne depleting

... ‘consumption.of. -

s resources. .
‘ﬁ:- Reuse: Buy-ztems~ For

Use of radioactive / nuclear material

Spillage of chemicals

identification: of environmental aspects and impact, each

that are reusable:’, :
and reuse them.” .
- Unplug electncal

-

q

- Avoid unnecessary
" driving: s
"¢ Use LED bullis. .

« Plant a tree - ',

-
teroer =y

B vy ] )

process/activity/equipment is assessad for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquiq effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inni.lts, ontputs, environmental aspects, their associated impact and controls
are recorded on Envionmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02).
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¥ b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or red
. level either by establishing objective or through application of controls by consid
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials. §
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Relieve valves, NRVs, indicators stc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. :
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. . :
j. Scrubbers. .
k. Dust Collectors. : :
> Other controls; Training, SOP.
" "The record of operational contrals on significant environmental risks ismai
.- Impact Assessment-Form (SSGC-IMS/CRM-F-02). . :
. After identification of aspects and assessment of impagcts, it is sent to HSE&QA D
adequacy and comectness. Where required, In-charge: HSE&QA suggests
impravement in risk assessment to concemned Zonal HSE Team Leader,

uce the impact to a tolerable
ering the 4R methodology i.e.

ntained on'Environmental Aspect &

epartment for reviewing
necessary changes or

c. Aspect & Impact Assessme_nt Review & Monitoring:

Zonal.- HSE Téam Leader ensures that environmental aspects and impacts
+ activities/processes/equipment are kept current by conducting the same assessment:
8.’ Once every six months to update the information, and identify new environmental aspects. (Use
; SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in activities/processes/equipment. -
- ¢ When there is a change in laws & regulations.'_. Co '

g

related o, M_t‘he

d. IEE (Initial Envirfmm_ent Examination) / EIA (Environment Impact Assessment):
In addition to all of above assessments, SSGC will carry out IEE / ElA as
for new projects. Itisthe responsibility of corporate HSE&QA head/DMD,

required by regulatory requirements
/MD to ensure the compliance for all

new projects.

" ‘When‘combusted;. | | R
*+ ' Oneliter of Diesel produces 2.68 kg of CO2 - e

= . Oneliter of Petrol produces 2.31 kgof CO2 © '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2 .

%&
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: . Section 3.
o Permltto Work SRS

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/acﬁvity is carried out. Normally following activities require
PTW.

a. Task based Hot Work operaﬁon such as weldlng, brazing, cuthng. gnndlng

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/¢ontractor whlch compromises critical safety system

f. Work involving interaction with asbestos.

g. Work in areas where thera is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradatlon of SSGC' s Vital
Installations including SMS/Valve AssemnyITBSIPRS ete.

Il. Exclusion :

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or:

process SOPs are implemented to conttrol the associated risks for the folluwmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on five pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work - . -

I it's UNSAFE!
" v Reportit
v Remove it

v Replace it

I 1 S S,
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lll. Responsibilities

8 Neo. |

Fuhcﬂons '

. Defails

- _Respbnsibillﬂ :

Executing
Authority

Thé department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to in-charge HSE&QA.

Area .
Authority -

|iArealFacllity whers'the -
-task/activity is carried.out.”

. e
[

s
*

- LA o
T W
i

* [:Autharize PTW and verify:© .
- | the compliance during the. .. .. .

execution of tasl/activity. - .

Authorized to stop work in case. -
of noncompliance to PTW - -
requirements.

Contractor

| The 'Individualiorganization

carying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. - B

e YR
e fan t
T LA
M " -n‘) i s

'HSE&QA will ideniity the

.+| fisk/hazards assaciated with

the-activity/task and propose
controls. In Zones where
HSE&QA representatives
are not-present, Zonal HSE

v~ | team leader will officiate for

HSE&QA responsibilities.

If required, Monitor the -
task/activity during execution
and identify-any gaps related to
propased controls. Responsible

-to close the. PTW. and maintains

records..
Authorized to stop work in case
of noncompliance to PTW

 requirements.

Integrated-Management Systen.},'




IV. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
A 4
Fill ot PTWForm Submitted for
section A _ approval |
: : . | \dentify risk/ -
Fill ot PTWForm | . | controls and fiil out| -
Section B PTW form section
Cc
} |
v . .
if
: Required
Physical- -
Execute the Job » inspection of the > M::gz;;"c% of the
: wark site si/activity
Closing and
recording of the
permit
& T Gas
y o A

J‘ [ Procurement w]

S L T

\*‘
N

UU.\I\'

A

Mn«h:\r\ A 6"

P
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin a loca

tion close to where the work
activity is being undertaken. Executing department/contractors are also required

to ensure that a capy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HS

closing and updating the records. A new PTW is required if the task/activ
time frame mentioned on PTW,

E&QA/Zonal HSE team leader for
ity is not completed within stipulated

Health effects of poliution
Airpollution A

: .t
P o 7] L2 .
. »
L o O T
o Rkl

8. Lo




CsrSection 4 .
' Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Fleld Locations) where the work could eXpose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabifitation/reinforcement/maintenance work on existing distributionftransmission
network.

¢. Instaliing service connection for new schemes. (Blanket JSA may be carried out for each s
d. Any Emergency maintenancs work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

cheme).

Il. Responsibilities

- 8 No. Functions - Details Responsibilities
* List down the activities step wise
. and identify hazards and their
. . Individual who is controls -
4 Azﬁ::wel?- assigned to carry out | e Ensure that task/activity is. carried
s upen?i sor. | the task/activity with proposed controls
- | requiring JSA. » Ensure the team/equipment

involved are competent and safe

. » Report any untoward situation

Al W LA DT S Athorzs JSA g
e 2y, . ‘g

o R ' i i . " ':_.'A':'N_ e . . . t T Wi 1‘;"- ;._'_.
T, '..Zf;“,,fzi;,.,#(,-:f ca T e LR e Ensure-Adgquate resources-are”
Y el f iy PR Head of the: Py ~provided to earmy outthew: ..” :-

P Sl 'Head OF .| department whi is . “task/activity in safe mapmer, .
| 12~ - Executing | authorizing ther 1" -+ Select competent tearm and tear:

o oo Deparhnqnt. r'ta'sk[a,ctivity: requirind 1 leader for the actiility{tagk'.i:x;-'-"“_j.'_I
e e [ ‘;i-"i",.l.éiﬁ..%%?sfﬁl 10| » Submit a copy.of JSApHSH job

[ :
LI [
b A0t (N A

A SRR R B srecution by HAE RO
R AR Rl M Taamn teattt AL ey
Individual / - ] o
I:’geanizaﬁon carrying Liaise with executing department
3 Contractor | out the Task/Activity :;g;;g;g: :sont':r"fea{sremenr
on behalf of the - perreq

executing department. ide"t'ﬁ'ed in JSA
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I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for aﬁy new project, major modification in existing design facility/ installation will be carried
out using MOC methodology.

II. Scope

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that

a. Unnecessary or caunterproductive changes are pravented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the
client. . LT IR :

c.:Norchanges are made by individuals without knowledge and/or agreement of all relevant parties,

d. A record of the assessment rationale and change assessment process is produced. ‘

e. To make sure proper change out of employees during operations is addressed.

il Responsibility '

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
($§GC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

il

b. Area Authority: Area aﬁmoﬁty is responsible to identify the possible impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is considered the area authority. -

¢. HBE&QA Department: HSESQA Department is responsible to authiorize the change after assessing the
- risk and their controls: . i : .




_ [ Generative
4 HSE Is haw we

d do business

around here

Praactive
N safety

w ‘D 00 Q ™ 0 N >

Calculative = Laadership and
Values drive

Wei h';" ™ cantinuous

trained team Improvement

Pathological 3 Yes Safaty is an and a robust

- system to
Important . .
What 11 Issuc. We do manage HSE
SAFETYIIL lot of affort
‘ Who cares . ance accident

has happened

1V. Definition of Change

For the purposa of this procedure a “‘change” is an alteration to Processes

a. Domrnented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as lnputs
resources, persnns activities, controls,. measurements, outputs, efc. -

St o Yrae

Note: Not all alterahons to a system require the Management of Change Process (MOC) (e.qa. chang;ng
employees, edltonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

l..evel 1
a. Change whrch has rmrted or no effect on dellverables, operat:ons safety, work envrrcnrnent, efc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

¢. Changes to'equipment, procedures and employee assignments that have a maijor impact on defiverables,
operations, safety or work environment.

Fadi Gasy
VAN a0
i ’?- :’5’ ‘r\‘ "'\\‘
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.'/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to in-charge HSE&QA for review. . ; i

Step 2 — Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costhbenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. co.

If the request is accepted, Incharge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

Step 3 — Implementation of Actions

s . THe process owner will be responsible for implementing and coardinating the actions required for the proposed
- -change. If it is determined that further assassment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to' completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through'
completion. Co : : .

VII. Closing out the MOE

T The Incharge HSE&QA will review the saﬁsféctury ihpbmentaﬂbn of the proposed change, and éffe&ﬁveness
of any corresponding cortrol measures. ) :

Vill. Record Keeping

The ln-chargé HSE&QA will retain a log showing each MOC (Conirol Numbet of Leg) ;cmd file theviniﬁal MOC . s
., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout.the MOC
~ "process.. These records shall be maintained for a minimum of 3years.. - . - : :

S 28U
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M
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MOC Process Ficw

MOC Process Fiow

MOC owner

Area Authority

HSE&QA Department

Identify the need \ ,
forMOC /7

A 4

section &éf the

Fill out designated |

B

Fam

Retum in case of
any
clarifivcations

Decides i N
MOC can be

_Identtfy the

Scrutinize anﬂ '

possible impacts
of change

»  Authorize the
change

v

Proceed with tha

y

. Change

if
Physical

Requijred

4

inspection of the
work site

Monitoring of the
tasi/activity

Y

o

Record the change

-~
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. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS

Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
- k. R . M e o i"-rt“"" - '..._..r ol
Hazards' -7 gy “3 “*‘c’ontréﬂ Meagures W T ke
Adverse weather Shelter, personal protective equipment (PPE; cold ! wind / rain-
proof).
R 25 MR R Improved safe at'atude ood mana e ent fi
PaorIEad hQUSekeepmg P ty g' gJT g?aatyhlqs'p?’ctfon ;
goodwork layout. * fen i A R SRS
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

g RN DLt e & DR N R I S
Drowning~: 7 "T, Life guarding, lifesaving equipment, presence of first Aider. ~

: Lo Ph sical barriers; fencing, shoring, safe s ste
Excavation work - ¥ g 8 ystem of wark, signs,
cauticn tape.
- “i ”" o 5 N «Edge protection; safety Ifneslhamesses ‘safe meansof’ AR

l" 1
Fail from height 1 = access, (e. g. scaffoldlng), safe system of work (e g permlt to
a}. |‘;..;5' W .-',3.' '

-work). MR M T

.
1 ety

.| Falt of niaherial -from height .Altémative storage, physical means of securing.

v vt it | Good work area desi n and lighting, equipme meas

ughung, 4,‘** ﬁ.;lt.‘.l iy gn and lighting,eqy pmn’c. ‘lprl?*gofl. _

R T * '} illumination (LUX level), appmpnatehggtl_ng Mo
Awkward iifting while Define welght limits, use mechamcal means for lrfhng and laymg
laying pipes in trenches of pipes. _
T L B oAk ol oo 8
Noise e R LTS ‘Reduction at sotirce, |nsulat10n PPE‘ gh KTV
Slips ! Trips / Falls on Good maintenance of work areas, good housekeepmg good
same level cleaning, good footwear.

’ - I W A J_‘:',ll e 'i'l'!'
'Stacklng e b up :i‘ s ' ['Good wark area layout, henghtllmlts weig ,ﬁ n;rji_fé, strong” e,
e -..a'|‘.~ sk ., o ; .,.F y .-,: o, ,‘: l.: .
Sy packing, mechanical assustance Poegpe de a0

L

Vibration Elimination or reduction at source, damping, insulation, PPE.

g
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“IMS PROCEDURES

7.2. MECHANICAL

o v oHazards. L g Cont.l;ol;llll‘easux_-es"‘_,
Hand tools Periodic mspec’aon electrical testing and maintenance.
Maehines o ; . ’:’ F’encn:llc mspectlon 1estlngaand :'l‘lzalfgteﬂ.a‘p”{:e pnyslcal barriers
pad ez (guardmgl,_safety lnterlocl(s supervrsmn and traul_g*_ :
Mechanlcal litting Periodic inspections, maintenance, supervision and training.
operations )
:M'anualls han:i llng‘f i tfll’ B Regular assessmenboﬁnandl ng'?fechmques {!lmprevxsatxon to
C ~' | eliminate’ stresslfatlgue tramlng md Irﬁl_g_fechmques

Good road layout within premises, proper signs, vehicle
Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes. o .
. o ,"{'j "-“.Proper identification of pressure vessels preventlve mamtenance
'Ove‘r'Ptessui.'e ’r " | pressure indicators;; alarms, PRV’s where requnred ‘periodic.
.t ' inspection. i e ".f._’ BT

7.3. ELECTRICAL

P Tyt
‘;;:, :;.3*’.;5 mﬁ#‘ﬂmﬁ.@a‘-—,

ke .

IR T ]

A3 G Hazar s Ay }'C'ontrol Measuresﬁ '-f L W B
Live working Avoid (i.e. Na Live Woaorking), use competent / trained staff.
. . L -
| Hand tools "+ .. ¥ ik Regular lnspectlon,,testlng'of eleelueel lpteguty and r'eplacement‘
, . : i -(where appropriate). s Ty AR LR

Heaters (elernents)

Isolate from combustibie material, guarding.

EARNE Y
Machlnesrﬁlectncal e F S

i .. . '." . ..4 A '-,; 'l.,'- :‘4:.:5
.: . ..' .?;.‘:l'

=

3 { - :l E .,:1 l-.!. x,-' .,} ,“" i g i
H ., \I

. 'r'. [ - ,%l
“Insulatiori, propeﬂground g»w "’l’u-w T

Electncal testlng and malntenance goud electncal,safetysdeslgfr )

: g penodlc mspectlon for de519n load! vs, actuaLlaad use- qf clmmt
cables LA '%";’,",,breakers lockoui‘lltagbut antl-statrc'matenals Use double
;.

Electncal cables [ cords

40

Use factory assembled cords, always use plugs, no naked wires.

s )y r:'.:""-’}
waerl.lnes}' ‘w '“ il

l:r'
ﬁﬂverhead,l Etmed) tﬁ‘.,n
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- IMS.PROCEDURES

FIRE
S e T :‘ T -'v:,n I'_v - el 'v ot ' " ""': \ \'{“ o ;"". L ‘:' ’ coe
-Hazards ;- . -« 0 o HETRA PR Contzo(rMeasures.p R
e, . ool ah, L I L D X TN P A

Combusﬂble materials

Avoid, reduce storage of combustible materia!s. isolate from
sources of heat and ignition.

vLF 1.

) Flammable gases.

Storage of gas cylinders (e. g. h_ydrogen.,acety[ene) attside it an'

} Isolated, well-ventilated. area; signs; nusmoklgg;olor—codﬂgL K
Controlled storage, use and disposal (e.g. limit quantities heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
mergency plans.
Heaters hé"‘;. *:"\‘! S 'fﬁx i Segregation from sources. of'cnmbustjon. guardmg speciat » o
) e bk oonstruction i tsed: i hazardous areas.’ RS AT AT S 'e-' '
'Oxl dizing agents Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

seg_g@te from saurces of combustion(e.g. flammable solvents).

- " 3 PRiE] .
UL A v

Oxygen (gas and I!quid).

Segregate from sources of combushorr, contrclled s‘torage and
. Y '~ L
usage. L ' o

Smoking materials

<3 '

Designated smoking areas with proper venﬁlation, promote no
smoking policy.

s
.

. __.U'._ K3 "5:' N
‘Static electriclty. .7 -
.t . AR RO

*# Limituse of static generatcrs in. hazardous areas Use cf antk-

-y
‘h‘, EO) ol |'.

‘static devices, earthling.” - R R

Gés Leaks

Odourization for timely detection where possnble properjommg

7.5. %;{bTHER

methods, Field survey, trainin g, leak deftectlon techniques.

‘;.‘-:-- T N ll . . H :d .l- -, "éj Jﬂl‘l :. :. .w :'. !‘_L:?‘::;‘. " ﬁ h g."' *’d h'l 1“ 1 F .

) e . 4 Eoy T ‘t- ey £E8 S (
i azars U SRR L el uieda R T e
Chemlcal Chemlcal

‘substances, Corrosives (acids,-

alkalis), Carcinogens, Irritants -
(e g. Ammania)

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
{PPE), emergency plans for uncontrolled releases.

Avaid use, subétltute less harmful substances use maintain and -

o, -

' ﬁtelagrml* Bmloglcal agents'

(mlcrc—angamsms,-. pathogens’ i
mutagens, carclnogensi.,ﬂ -q“
' ,Radents Snake Bita- - f ‘f"

Moew T ,,-'% 51 "

reter £ ﬁv 7 ﬂm,.n;,' |‘Av0|d use, substitute less ‘harmful substances, use maintain and..

.
nh

’test englneering controls. monrtor for hazardous substances, .
lnform and train employees, use personaij protective equipment.
(PPE); emergency plans for uncontrolled releases. Periodic
‘rodent control 'drive, ldentxﬁcatlon and eliminattorr of snakes and
.other harmful reptiles specially in remote locations of SSGC.

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credibshty of
product/Services.

Qe S

'‘Ergonomics

: 1, ergn

| Educate /; Train employees:. avoid: -Tepetitive- tasks‘,. Rrocure;]

@ga!ly design_ products' (e. g~ chalr Compuier, deslé"
— s 2 " "‘L K r
‘:‘Fﬁ \L‘ . . .; - ] l‘ :

Tkt - -
p \@
”000’ A
=\ Oy, g, |° /
O O~
o o
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

i

Reento, | Recoitiame | e
sscousiror | TR i | A T
SSOCMSICREa | ramT| Daparaman | 3o

SSGC-IMS/CRM-F-03 | Permit to Work Form D:if:ﬂ?; | 3 vears.
", SSGC-MSICRM-F-04 | Job Safety Analysis Far ngaEr%int 3 Years
i $SGQ-!MSICRM-F‘-OS Management of ChangeﬂForm' - DZ?aEr?n?;t 3 Years
SSGC-!M%/CR_M;-FQG. Context of the Organization.. DgiaErngt 3 Years
| SSGCAMS/CRM-F-07 | SWOT Analysis D‘;’isri‘nagt 3 Years

. Integrated Management System —
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— . IMS PROCEDURES -
M
, IMS Form SSGC-IMS/CRM-F-01
e, S L L T e e .
SSGC E - HaZ"ard, lfdent!_fitaitiun-& S ; Revision 01
(ST - Flisk Assessment Form . -
Department SRS lssue Date: July, 2021
Zone : Department _ _ Locatlon Date -
Existing
What can go . Risk Priority
-Hazard Operational :
) wrong Additional Operati6tnal Controls
8.No a2t | (E.0. Electrical shock Io (Egcc‘;"}:‘:; i | B | FoNECE o (Eg. IsolataRepiace thewra). |
. any employse) plastic taps) Likely) Slgnificant) High) 4
"[Additional Comments (If any):
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

T

‘HandBook | February 2022




“IMS PROCEDURES |

f%" IMS Form SSGC-IMS/CRM-F-02
I Environmental Aspect & - IEASEA
Tty u - impact AssessmentForm . - -
. | .Department- '[J TR |ssue Date: July, 2021
Zone Dapartment ‘|Location Date
Process / Qperation Dascription:(Eg. Power Generation)
. Environmental .
. Impact L g
‘Activi Output . . (Eg. Degradation | . Risk . O
Activity In {Eg. rbons, | Environmental aspect |. ofair. Pri : P
s.No' (Eg Foel | z:,tm %&) e wﬁmmms‘ da%:lérﬁﬂﬂm i °’ﬁ-¥u ', | Operational controls | ¢
: s, Low)
' Depletion of azone
: layer sic.)
N -~ ®
Additlonal Comments (If ény): ' . -
Zonal Team Leader EAIA Team
Name & Designation] __Signature S. No Nams & Designation Signature
” - P
2
3

_lhtgg[gfged Management System, SN
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inS PROCEDURES

Y

$SGC .

-

SSGC-IMSICRM-F-O3

Revi‘sion 01

. Fermit Tq 0
HSE&QA ‘
Department | Issue Date: July, 2021
R . .r Y .
Work Parmit Numbuer (To os tiad br #SE2QA)
: Section “A”
.¢. | Dopastment Name: ° : Cantractor Details |. Contact Name:
- Responsible | Name: . (It Any): Signature:

Person [ Slgnature: : Data & Time:
FermitValld, . ;'a"t':_’ Permit Valld Unl - ;‘%:“t:
Location of the Work: -
Type of Work(s)

O Working with compressed
CI Other (Pleass datails)

0 Hot Work 0 Elsctrical maintenance wark O Machanical maintsnance work
0O Hazardous chemicals O Working at height O Working in confined spaces

gases O Janiforal/Claaning Service
O Excavation/Tranching £ Handiing Asbestos [0 Ufing or haisting

Detail of Waoric

Equipmentitools to he used:

7o be filled by Execuling Department

Please mention the sesociatad hazards of this activity (Please refer M3
. | . . | Procedurs: Contaxt, Oppormunities & Risk Managemant): .

k1

. oge

"I Following services 1o be 18oiid T cked 57 (¥ raquired)
| O Electriciv [ Gas OWater 0 Alr O Other -

Section “B"

balow. :

.| t authonze the task/ activiy tn be carriad out ar above menoned location for specifisd time., Exacuung Departmant
should cany out work in compliance to safely / PPE requirements identifiad by HSEAQA Department in section.'C’

Name |

: -To be i‘illpd
by Alea

__Designatlon |

Date and Time

Signature

.| Nams | *_| Designation | | Signature | Data |
» { Following controls must be implementad to mitigats.the safely risk/hazard associated with the lask/activity:
v <! PPE Required: e ’
ég O Hard Hat 0 Safsty Shoss 1 Cover all O Reflsctive Jackets O Ear Plug O Ear Muffs I3 Dust Mask O Faca
2g Shieids O Welding Shiekls O Salsty Belt/ Hamess 01 Safsty Goggles O Hand Gloves O Breathing Apparstus |
o 7| O Othars: - .ot . o . . L.
-+ . | Any additlonal operational controls (Plaase Spectfy): :
ol Sxthouisher] Ambulance O Barrieation O

Area Authority-

Section “D" (Mnlg lng D

) . Exscuting Department HSE&QA Department
1 have physically inspected.the | daclare that the above task/ activity has | HSEZQA Cbsarvations during
waork site and verifled the - been caried out in compliance with the monitaring (if any):
operational controls are in piace. | controls / requirements mentioned ahove. .
' The task/ activity Is now completed and -
site is safa for routine operations. ’
Any Incidant happenad during exscution: This work permil 5 now c;'.msidered ;
YesO NeQ closa,
Mama Sign & Stamp Dale | Nems Sign & stemp Date Name Sign & stamp Data
. - 1
T : ’
N iz
. i -.{“ / £ LY ."‘.
$173 0"-?’4 .f{' ”
. o YRR ) )
—s TN T =-HandBook | February 2022 --..-
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IMS PROCEDURES | — /
h-—. 1

f-ﬁg g IMS FORM ssec-:ms;cam-m\

Revision 01 )

HSE&QA
Department

r

- Job S_éfety Analysis Fﬂrm o

Issue Date: July, 2021

DO A

Executing Department ' Zone . | Date]|
Job/Activity: . Activity Details:

Location:

PPE Required: .

[ Hard Hat O Safety Shoes O Cover all O Reflective Jackets O Ear PIuQ O Ear Muffs O Dust Mask .

O Face Shields [0 Welding Shields [ Safety Belt/ Hamess [J Safety Goggles O Hand Gloves
0 Breathing Apparatus O Others: ‘ , '

Any additional operational controls (If required)
O Fire Extinguihser O Ambulance [J Barrication O Other:

SNo | ‘Steps of field Activity Potential Hazards Controls

.
by

Activity Incharge / Supervisor : Head of Executing Department
I hersby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. abovs, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to executs the | - ' . ¥
job and the equipment involved in this activity are

safe to operate. ‘ o
Name & Name & -
Designation Slgn & Stamp . Date Designation Sign & Stamp Date

: :’"”:)u tihie,
JE | (s, S

. -Integrated Management System.—
) S A SRS
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; Wi e )

1

SSGC-IMS/CRM-F-05
Revision 01
HSE&QA .
Department M Issue Date: July, 2021
MOC No: - . | Date |
Section A : Description of proposed change and potential hazards
MQC Owner Location of Work:
' | Expectad Duration of .
Work )
Type of Change
B 0 Pipelina construction LI Physical structure/building {J New or madification in
§ O Parmanent process/procedure [ Naw or madification in equipment/machine [ Material
© | O Temporary 0 Substanca [ Other: )
Q ) :
2 ‘Detail of MOC/Scope of MOC: (Summarize the basis for the proposid.chiangs and any potential health,
2| safety and environment impagcts resulting from the proposed change.)
‘E. .
g
@ -
Sty § -
o | -
= .

The proposed change is now submitted to Area Authority for evaluation.
Name & Designation Sign & Stamp Date

Section B : Evaluation of the Impact(s) related to the change
Evaluation Criteria Yes { No
Does the proposed change meet all applicable legal or other
requirements”? .
All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? :
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
i Noate: In case of "YES" please provide detsiis on a separate sheet
The proposed change Is now submitted to In charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Date

’

Comments

" To pé filled by Area Authority .=

Section C.: Authorization for change to procesed :
Following propased controls shouid be implamentad while execution of the job. _
Potentlal hazard/risk- Risk level Proposed control | Responsibillty Timeline

Namea Designation Sign & Stamp Date

Ta be filled by HSEBQA

o R HandBaqok | February 2022




- IMS PROCEDURES

— /"’
. ﬁ.\ 3 <
A IMS Form SSGC-IMS/CRM-F-08
Wy |
SSGC Revision Q0 .
e): - af the Qrganizat
HSEZQA .
Department Iseue Date: July, 2021
_ LIST OF INTERESTED PARTIES
Extarnal Intarested.
. .. Parties Needs & Expectation
Board Of Dlrectors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. i

Allocate resources to maximize revenue.
Follow best practices of corporate governance.

Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penatties.

Reputation enhancement.
Corporate Social Responsibility (CSR).

Enhanced corporate gov'emance: (CG).

Allocation of all resources to achieve quality Qoals.

Achievement of safe and heaithy condmons in

' orgamzatxon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per
o e
employee. (\'G;:"\

<o

— -

Integratedr Management System -
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. Contextof the Organization -

IMS Form

SSGC-IMS/CRM-F-06

" IMS PROCEBURES

Revision 00

S |ssue Dats: July, 2021

. Ensure that policy and related objectives are

established.
Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assngnmg targets to
right personnel.

. Demonstrate leadership at all levels and functions of

the orgapization.

Effective management of hazards, risks, incident,

~ emergency, and injury.

Workers engage and part:c:patlon in all quaiity,.
envuronment health and safety actwmes

- Continued growth in quality and pruductmty.

Effective controis on quality, health & safety iseue_s.

No major acmdent at workplace / safe working

'condmons for all employees

Develop positive quallty and health & safety cu!ture

Continuously improve quality, safety and health
performance with review process.

Well performed employees

Better staff retentxon and morale

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR
» Good and safe working conditions.
Job security.
L // ain 3%
\\Q’ ///\w"h\ : '
= , J{“ uwempm"" HandBook | February:2022"
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IMS PROCEDURES

\

SSGC-IMSICRM-FQ "

Revision 00

-

B issue Date: July, 2021

» Training and development opportunities.

e Sustained reputaﬁt;n and image of company.
e Consuftaion.

 Communication and participation.

* No accident / injury / ill-health.

| o : s Reward and recognitions.
* Opportunities for dialogue / improvement / changes..
l

 Timely.and.fair provision' of remuneration coupled
with career progression. : '

Client/Customer Timely provide high quality services, quick respanse on any |’

: complaint, follow all local laws and QH&S requirements.
OR- Uninterrupted gas supply,
"« Customer facilitation. |
* Quick response of queries & complaints.
». Value for money. _ .
* No health and safety issue in product.

» Prompt actions on quality; ﬁealth and safety issues.

» Minimize the risk of injuries when receiving a
" services.

*» Socially and environmentally responsible.
Suppliers/Contractor .

Continﬁous orders, prompt payments as per agreed
terms, goad long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

o Timely payment.

.‘_-. S— - - "’ “.‘ﬂ.‘.;;f:-:?\'ﬁ
f7" T
C/;’ -
Integrated Management System = :
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- . * Parties-’

SSGL Revision 00
HSEZQA [ ,. , ‘
Department BRI § Issue Date: July, 2021
L o Transparency.
Trade Union & Worker « -Effective implementation of national & local labor
Representative: laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
» Timely provision of information necessary for
- - -workers ’
» No fear of dismissal or disciplinary action while
. reporting near miss / accident.
Extornal Inferested. . " Needs.& Expectation: .

Media & NGOs

Media management.
Patient and positive attitude.

Effective communication.

Visitors

Safe éntly and exit duri.ng stay at SSGC.
Communication of pertinent lnforma{ﬁon.
Emérgency responée. |

Briefing necessary safety rules.
Necessall'y PPE available.

Site access controls.

Emergency Services
{Fire/Medical etc)

-

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

L
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SSGC
'HSE&QA

Department

L R

\

————\

SSGC-IMS/CRM-F-06

Revision 00"

Issue Date: July, 2021

Regular drills for ﬂoodlng, spillage, site excavation and
fi rst aid etc. -

Availability of édequate resources.

Utility Providers
(Powerlwater!fuel Telecom)

. Good Management.

Prompt payment.

Academic Institutes

- Synchronize the lmkage of quality, health and safety with

: Leamlng from SSGC.

Eﬁecﬁve leaming programs for empioyees.

technlcal and non-technical leamings.

Insurance Companies

No claims, risk management, prompt payment.

Ban_ks )

» Financial performance, cash flow.

Neighborhood/Community/
Society .

~"No complaint relating to noise, poliution, waste and. .

.Safe working conditions.

Environment friendly.operations.

Contnbute positivel to Iucal enwronment and
populations

employment.

‘Share Holders

Minimize risk and losses.
Increase market capitalization. - |
Retumn on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/_—h\\.~
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~IMS PROCERURES

9’
S8GC

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-08

Revision 00

Issue Date: July, 2021

Third party auditors-
Finance

Smooth data collection

- Better financial performance

Effective communication

On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant clauses in the organization

C‘redi"torlFinancial _
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
National/internaticnal)
. ::\ ; !

Government/ Reguiators -

Identified applicable statutory and regulatary

*_requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable.

Implementation of safe policy i ln the fi eld of
occupatlonal safety

Fulfill the requirements of all applicable lawé rules,

.. regulation, orders guldehnes |nterpretatlons and

dxrectlves.

- ‘HandBook | February.2022



IMS PROCEDURES ~

SN
& IMS Form SSGC-IMS/CRM-F-07 |
{‘} Revision 00
SSGC Reuisl
. I“ [ . ..
HSE&QA - Issue Date: July, 2021
Department .

STRENGTHS

'WEAKNESSES. -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified fo international standards.

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posmve image of the company |s already
established in the Society.

Resource transfers.

OPPORTUN[TIES

THREATS S

Monopollstu: market

Depletlng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i In huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
effectiveness.

Criminals threats on security.

[——
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1. PURPOSE

The purpose of this document is to defi
near miss reporting

actions against nea

2. SCOPE

This procedure is applrcable to all incide
which take place within SSGC
its installations or work
management system.

3. DEFINITION

a.

b.

Incident: Work-
orproperty damage
or could have occy

Accident: An incident in which an injury or iliness or
property damage actually occurs . . ‘

Near Miss:

. did not result in an injury-or property damage but had

. -the-potential to do so

CPR: Cardlnpulmonary resuscitation .

Emergency An emer
immediate risk to heal

“

Damagz to Company
Repuization

Damage to.Equipment, :

Huilding, Ts6is ete.

A-Near Miss is an unplanned event that-

gency is a situation that poses an

th, life, property, or envrronment

Time andresources tifized §

related event(s) in which an injury or ill heaith

(regardless of severity) or fatality occurred,
rred.

ne a mechanism of incident and
.nves’ngatlon & propose corrective/preventive
rmiss, incidents and accidents,

nts (i.e. accidents & near miss)
premises or outside SSGC premises i.e,
-related sites which are under the scope of

“Anything ||
that can

- go wrong,
will go
Wrong

INCIDENT / ACC!DENT LOSSES

iNBIP’:{,T !_‘L'JS S

(invisibie) -

_fér hrrmg
and trammg new work

n% o - ‘;; o

o X o Vi) i

5 l-:in’.i"“mg :M"E'%? B
; bt/ =

S

investigation Tine

Clearing the Site and
conducting repairs

Legal costs

Rl T 0
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4. PROCEDURE
4.1,

Incident Classification Table

mspRoCEDuRES

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
Major fire Inform respective
Major gas departmental head/in- ;
leakage chargs and immediately | Anyone who has
Explosion cail local rescue witnessed or recsived
departments, such as Fire | initial information
Bomb blast Brigade, Bomb Disposal | about the incident,
Vehicular Squad etc. Thus, :
accu:}ent whichever is necassary. -
Significant Security department
:zsr':; r/‘ oss _ in case within SSGC ssac
Follow the Emergency premises, Site/ Zonal -
dute to any Responsa Procedure. HSE team leader in | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained parsons
natural the victims such as First | in case of CPR/First
g'saﬁeﬂ Aid or CPR if needed. . | Aid is needed.
ﬂfenf;igfea:;et Report the incident using
/ property incident notification form 88GC-
- via web portal to in~charge Zonal HSE' IMS/IAM
fgking an HSE&QA immediately for |~ goe 1= | Egy
amount of within 24 hours) after the '
more than occurrence of incident,
Rs. 30,000 5 HSERQA will complste the -
1 Injury/illness = investigation report via SSGe-
serious web portal within seven IMS/IAM
enough to working days after HSE&QA -F-02
result in two receiving incident : .
off workdays: notification form. .
. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the .
report with all concerned . ’
for necessary comective / HSE&QA
preventive actions. .
HSE&QA will maintain .
incident data base using )
online web portal and will
share the information with - HSE&QA
all concemed to avoid
repccumrence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up ta verify the
implementation of
recommended H
corrective/preventive SE&0A
actions.
T
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IMSPROCEDURES

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify _
) the amount of gas loss ieei
= and shares the same with ng;‘-‘;ﬁu:?;nl '
concemed departments
along with investigation
report. :
¢ Minor Injuries B Anyone who has
where only Inform respective . | witnessed or received
basic first Aid deparimental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim, - via web portal to in-charge Zonal H IMS/IAM
* Minor § | HSERQA within twenty e | R
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' where there _— :
isno HSE&QA will share the )
£ significant information with ail ‘
injury or loss, concemed to avoid HSE&QA
recccurrence. |
Report the Near Miss
- using online Near Miss
: ‘:n?;'sNear Notification Form via web : ssGe.
3 -Occurred./ portal. Enter details as AllEmployees | IMS/IAM
Observed. . mentlone_d on the. form . -F-03
o attach evidence.(if any) :
and submit. ‘ '

. e - -

4.2. Incident Reporting:

a. Incident that resulted in.persannel injury,

-

spill, fire, asset damage etc. will be

considered as accidents and will be reported through online Incident Management
. System within 24 hours after the accident. ]

b. Incident that have not done any dama

will also be reported via web portal.

All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal,

e
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge i

HSE&QA. If required, a cross functional team may be formed. JEN
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any major/minor incident/aceident, considering §

following factors: :

&.
b.

C.

Y

Severity of the incident/accident. o .
Time lapse between reporting of the incident and the actual e
occurrence of the incident. . '

Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The
investigation process covers: =

. Determinatiori.of root cause using any suitable method‘like tripod ‘analysis ete.

Investigation will be -'conducted ‘as soon as possib!e after the ‘inciden't; following the -

. activities required controlling the hazard.

When 'indjca,t'ed by the severity of the incidenf, -steps to secyre the incident site muét

~ be initiated immediately to ensure that investigating party can reconstruct the events

leading to the incident. -

Individual interviews will be conducted with. each person present at the time of the - -

incident. The following rules are followed for interviews with all individuais:’

" 1." The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

.~The in\}estiga.tﬂ':'n'm'fill:b'e focused at determining the root cause and-therefore: - . ‘: '
. 1. The investigator or investigating team must focus on getting accurate and complete °

. information.

'2. Facts must. be s,epérétéd from opinions, and direct evidence from qircufnéﬁnﬁal '

evidenes,. . . -

. 3. Each concem identified in the investigation must be fﬁlly addressed. .

Upon complétion.of the investigation, the. team will fill and submit the Online fﬁcjdent'

:Investigation Formr (SSGC-IMS/IIAM-F-02). It includes Background Information; Root .

Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timaline. : . :

. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

It is responsibility of the Zopal HSE Team Leader to: = ©
. (ﬁ!'ﬁ‘}:‘t\ 1
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬂcatlon Form and Incident Investigation Form of their

respective zones.
w.a-f%
4.4, Updating of Assessment

After the mcndent, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actmty !/ department
will be updated including controls, risk level, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
.. management during management review meetings to seek advice and to discuss. the

effectiveness of measures / actions implemented.

5. DOGUMENTED INFORMATION

o N

Zonal HSE Team Leader

-. Rec'c;l_'& No i | Beco&_l Name . :Maih?ineé;by. : R:tee:;;ign" |
SSGC-IMSNAM-F-01 | Incident Netification Form gzZ?ﬁgEH.?::‘ﬁ ela der | . :3 Years

: -ssac-imsnAM-F-pz;. | In'ci.c:ientl_lﬁ:\}estigat_i;p'n*.::i‘:o'r}n;; g‘;’;f’gg:ff:‘n?ﬁ;a der 5 Yedrs. 7
SSGC-IMS/IAM-F-03. | Near Miss Notfication Form | \n-oharge HSE&QA 3 Years

N\
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836G

HSEZQA
Department

_ Regjon

Date: —  Time:

Fieported bv‘
Loecation:

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
(Ta be Miad by HSELQA)

SSGC Premises O " Outside SSGC Premises 1.

anétion Details:

Responsible Zone

Particulars of Affacted Person(s):

Zonal HSE Team Laadsr

Detalls of Affected Asset arany)

Sertal No 1 2

3

.Name(s)

Emplayes 1D(s)

Designation

Pemangnt

. Conrecnal
Type of

Employment

Visitor

Age

.{Note: Forfurther details addifional page ey be usad)
incident Type:. '

" Fire [ ] Explosion ] Vétgigxlxr A.ccid.entl:l Asset Damaga [_] Work Reiated Injury: - O

Thett [ ] Sabotags[ ] Naturai Disaster [ ] Gas Leakage [7] Other:| - |

. Incident Consequences: .

.. .Fatalilv gsmG:E l-.iuspitallzationD Asset Damag.aD First Aid D Other:

Incident Classification:

Msjor D Minor D Near Miss D
Incident Detail: '

P

o
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., S3GC-IMS/ IAM-F-(;1

. Revision 01

HSE&QA
Department

| Issue Date: Aug, 2021

-7

Incident Nouﬂcaﬂnn. Form Ref. No. Incident Datail Bren

incidant Date

Invaatigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:
GONCLUSION: . ]
RECOMMENDATICON OF CORRECTIVE AND PREVENTIVE ACTIONS .
Recommended Actions - . Action by (whom) }-- j“‘:::t“‘)ﬂ“ .
1. N ,
2.
3.
4,

-recornmended actions:

Is risk agsassmant raquirad for the corractive sctions? It yas. please mantion the serfal numbers for the

incharge HSEAQA

NOTE: R

1. Plaase includs skalch / phota whare Bver required to explain the scckdent scana / conditions
2. Additions pages can be used for mentloning othar delalis .
3. Transmission/Distribution departmunt must submit the quanlity of gas loss 1 case of any gas leakaga or subotage,

- ’ "
7 Y T
N VT
. o M bl B3
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- IMS FORM SSGC-MS/IAM-F-03
. : J
"" 4

HSEZQA
Department

Revision 00

lssue Date: Aug, 2019

Personne] Detail (Whe Witnessed the Near-Miss):

Gategoryype:

OQunsafe Act (] Unsafa Condition

Narmyes

e vty

Ewecutivel Empwyee Ho:

S N L e N
g -,amﬂwﬂ“h@“:‘{‘,_:‘h Y,

il oot 5s man.

ﬂrr

IR { |
,;"‘"'i‘t i ‘3""
‘_————-&.

Desrunaﬁm

Depmmm

[ T

Mnnlm

t e aen ot r adathilades o v —— ,u.-uua-_—n.n-_. LI

Near iss Datait:

Pt - 3 I "'*-' .
z-:l\’ " ,‘1:‘ }rl' Il“ é’{l a:: fa{‘{f’"

!';l!’
P Qe e ey L SRR OO
'JJI o B rn-} i R g B 'y
U S AT 4',,31'..,.‘.. ,I‘h i
g A= T T l:v".-. p-..",._';" .2 . . e
e TR A o

Date:

Time:

- —— -

‘i? v&' -‘I'w",l_l h o~

e e [R——

)
Era 'w‘,“-.i'
_—'l—-—l———

Loc=rian:

%‘. ‘3 s.l-‘i g‘t‘lﬁ. !"' ;"l‘:| ﬂ“'ﬂ

- o ———— s o

Naar fas Rejated Tos

.Du:wga
[} st Toip

[ Equipment

Briel description of what

you saw! {max, 408 wordsk

- v~ — @ —

Nonadwm

 ResetEmpty Form
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‘1, 'PURPOSE
) * The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in

/ ~ company operations and for developing emergency preparedness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines

/ requirements for business continuity planning post emergency situations to i "f R B
; bring the business on-line. iRy failing to prepare,
Purpose of the procedura is to oG are reparingto .
a. Fommulate plan, responsibilities and actions to be taken to handle any Fhdped .. Preparing .
* emergency situation.

et faik b
b. Identify potential emergency situations and response plans to minimize ks e TR B
or avoid actual & potential hazards of any emergericy situation. i - :

c. Define mechanism and frequéncy to test plan so as to ensure &f
preparedness and effectiveness of emergency response system.

| ' 2. SCOPE

. This pracedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats; public unrest,
war and etc, : . T

3. DEFINITIONS.

a. Emergency Situation: An abnomal situation that calls for immediata and urgent actions for safeg
' life of persons, protecting buildings, machines, vital installations and other assets,
{ b. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
Y during an incident or dangerous situation. * . - ) : ' . L . i
.4 &v ©° Emergency Respanse Organization (ERO): It is a group of people, in each section (such as H&,
T . Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . , s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations, All emergencies are to be reported here. : N ot .
e. FirstAid: Itis the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical treatment can be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace  to ensure that, where -
practicable, everyane is protected from falling glass and other objects, . . C .

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or from
the place of the hazard. : T .

varding’

4. RESPONSIBILITIES - .

Responsibilities for the particular department/i::ersonnel are identified In the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:
a.  Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo
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5. PROCEDURE

3 . “
The HSE&QA In-charge and department heads shall ensure that ail emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to r
a real emergency. They shall ensure that employees including émergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might occur in SSGC along with the Tesponse.plans are lis ted

below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erﬁergency situation but the
- same need not be limited to these areas: '

Fire & Explosion
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood A

Earth quake

Bomb threat ‘

Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

. In case of fire & explosion each personnel preseént within the premises must
act as per but not limited to the following instructions: '
a. Gwevobealam-HRE!!nwseafﬁefaraﬂirnmediateemplcyeahﬂwearea:
" b. " Push the nearest located call paint button in case of fire (if present);
¢. . Immediately inform Emergency Response Organization through phone.
. orin persan. .o : . Y
d. Try to control the fire by using fire extinguishers. Use fire extinguisher ' - 488
‘anly if you have been trained. . . . .
e. Remove all explosive, inflammable and poisonous materials away to
the maximum paossibility. .. - :
f. . Shut off main valves of gas and circuit breakers, . .
Stay away from the fire in case it s not controllable. .. . N . ’
Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further instructions. - :

FRETRIANGLE = .

Qe

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each persormel present'within
the premises must act as per but not limited to following instructions: . . L
Immediately inform Emergency Response Organization through phone or in person, -
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . o
Turn off gas supply from nearest control valve.. . o
" In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.

C.  Shut off Electricity and Gas. if necessary.

Following precautions should be taken by the departmentslsecﬁons, located under rainfiood threat areas:

Ensure no materiai is placed outside in open area which may. be affected byrain.
Ensure proper drainage system at vital installations so that every valve, equipment, alectrical board. ete.
be accessible in case of any emergency. ' L .
" Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
Keep the drain line open all the time. ' ‘
All pumps used for draining out the rainy water are in running condition,

Sufficient quantity of sand bags is available to stop entering the water inside,
advance if required. ’ ’ :

which may be placed in

o Material Examples .| Type of Fire Extinguistier to be
- - used .
A Solids. ) Paper, wood plastic, etc; = ‘s Water. - i
. , . - e CO2 e
B ¢ | -Flammable Liquids Paraffin, petrol, oil, etc, K « Dry Powder- . * -~ .
G- Flammable Gases Propane, butane, methane, etc. .|« Dry powder N ""‘&'}' .
e b Metals: - " | Aluminum, magnesium, titanipm,. » Sodium chloride based dry -
i . |ete.. ’ : __Ppowder fire extinguisher -

R . Short-cireuiting, over loaded b mmeE e L
E -+ | Electrical Apparatus electrical cables, etc; =~ - - .= COZFire Exinguisher ,..- .-

.® Dry chemical baseq: Potassium_ .
.+ ' I bicarbonate e
' »_Wet: Fine chemical mist .

R F _ ! "Cboking.Oi!:& Fat | ‘Anim_ql fat, etc.

6.4. Earthquake “

In case of earthquake shocks each personnel present within the premises must act as par but not limited to the

following instructions: - : , o Con I

8. Immediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacyate to Assembly Areas (in open space where you can keep distance at least ona half
of the height of the building) after the shocks dampen, - S

¢ Shut off all switches and valves of main supplies of gas and electricity. (if possible)
d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, fumiture & under strong structures: Be awa
debris, heavy objects and electrical wires. :

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
. Wait for further instructions from Emergency Response Organization, '

touch with the metrological department / media for aftershocks and future forecasts,

re pf falling wails,
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e. The Bomb Disposal Department shall be allowed to o
appropriate.

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the folloWing
instructions: ' E

a  Immediatsly inform Emergency Response Organization through phona 6r i}l person.
Maintain your senses, do not let them disperse.

Report to the designatad Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

c.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization,

e.  The Bomb Disposal Department shall be allowed to operats in the company premises as deemed appropriate.
f.

On getting clearance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emergency Response Organization, . . i

perate in the company premises as deemed '.

6.6. Building or Ofﬁpe Lockdowh/shelter-in-place- cee
If a situation calls for building or office lockdown, the personnel present within Takeca I'Ef h

 premises should act as per but not limited to following instructions: BDon't try to be a.hero in.
. @ Remain calm and stay.with your colleagues. emergency sjtuations;
~ . b. Tiytostayinpairs.-.. " ... ' o ' da-not place" your own s
c. Do notleave the room and/or building under a lockdown situation Jife*.:c':'n_‘healtt& or that of " .
: iuntil asked otherwise. - - othersindanger ..
d. " Keep quiet and away from-doors and windows. Ber &epacgdf for. the !
& Ifagunshotis heard, lay down on the flcor and shield undenbehind sUmeNgBtaglu . oF cend
{fumiture as much.as possible. . o : ' AR ,M;

- 6.7. Active Shooter/Hostage Situation o _ i . AR
A In wseofshodtermostage' situation each personnel present within the premises must act as pér but not imited to
’ the following instructions: . : e ’ - ) .
a:* Ifitis safe to-do so, exit the building; if not, lock or bamicade yourselfinside aroom. = - P
b. - - Tum off lights; cover and lock the windows, and lay on the floor. R s
- C.  Ifthe shooter(s) leave the area, go to a safer placs, if possible. Have an escaps route/plan in mind, keep your -
‘hands open and visible, and follow any instructions given by law enforcement. ' :
d.  Call the Police/Rangers when it is safe to do so, Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shaoter(s) - appearancs, weapons, efe.).
- Ifyou can't speak; leave the line open so the responding authority can listen and try o pinpaint the location.
e.” " Cooperaté and negotiate with the shooter, in arder to buy as much time as possible until the rescue team

reaches.

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to bs included in the emargency plan, the following should be taken.
into account: ' )
Fire brigade/civil defense or equivalen

Police. '

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/nsighbors.

Environmental protection agencies,

Key company personnel.
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"9.4. Equipment

i ,, Location, * r - Type of 'Eniétjgencf)(. Dl:il.l“;. ~ P TR r_é qiancy
a. Hgad Oﬁice , ’ b - . . C . ‘ - " o
0 Regional Offices” " - | Eyacivation and Mock Emergency Drll (all |, . . |47 s o f
c: Bl"iﬂg Ofﬁces" T employees) . ; ) E;}S?Moqnthly"‘ "'
d.. P&C.Qffices K . : ' ‘ S RO PR
e. Stare (all locations)y =
f. KT (Transmission) . Fire Fighting Drill by Emergency Response | . - o
g. Distribution (Zonal Team- ! Six Monthly

and Sub-zona| offices) B

. M5 PROCEDURES
“

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times, No hindrances should be placed in the
raute. All employees should be famillarized with the 8vacuation routes of their premises.

each section). During evacuation following instructions should be followed,

8.  Take only keys, wallets and essential belongings with you. :

b. Leavethe building/premises immediately, do notry to investigate the source of the emergency.
C.  Walk, don't run, to the nearest exit. .

d.  Use stairs, not elevators. . _ . : . =
.  Assist people with special needs. - '
f.  Asyoumake your way out, encourage those you encountar to exit as well.

9. THlNGS TO BE EVACUATED
* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel FE -
Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentaily
disabled people are to be svacuated on priority basis. ©. B

.2. Raw Material - _ . ‘ :
Raw material which is explosive, inflammable and poisonous must be removed. Similarly, . important. .
lightweight jtems that are gasy to carry must aiso be removed. . ¥
9.3.'Documents . ' :
Important récords and files must also be removed.

Cash Lackers, Computer Sets, External Hard-drives, Expensive Tools and Fixtures must also be removed. -
10.. TESTING AND EXERCISES o LT

_Testing'l and exercise of the emergency response plan should be conducted at eacH {ocation. of SSGC to¢
evaluate the effectiveness of the- preparedness.plan. The record and observations of the exercise shouid be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). S S .
Each; section should nominate the person who is responsible to_periodically conduct the exercise: The

 frequency and type of drill at each location should be as below: -

,,rﬁ?'”\im\ g | -
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\'.
: Er\;‘aﬁgazgg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing ploy
Plant A . 1
Fire Fighting Drill by Emergency Response '
Team _ . . Quaﬁerly
N JRE "
-1 Evacuation and Emergency Mock Drill (all .
R I employess) = _ ) | o Six Mgnthly
| Headquarter Stations '~ s - :
, o . :_ler: n&:nghtlng Drill by Emergency Respon_se Monthfy v

11, AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available

and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the

efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-charge HSERQA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . S '

location/operation/equipment/instaliation etc. The response equipment usually include but are-not liini_ted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump. .
Smoke/gas detectors. . :

.. Communication equipment. (Mega phones, -Alarm-systems; walkie-talkie etc.)

First aid box. - . .

ER vehicles/Ambulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

@ Thpop o

Freql.ien.cy of inspection and moniioring of ER Equipment will be as pertable given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

RTINS . ‘Location.. © “ - Frequency .. i, -
a. Head Quarter Stations ST
_'b- Meter Manufacturing Plant . ~ 7 Monthly -
‘¢. K.T (Transmission) ' R
a.- Head Office . ) o
b. Regional Offices .
c. ‘Billing Offices . R
d. P&C Offices ] Quarterly
e. Store (altlocations) - oo
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: _
: Recofd No Racord Name Maintained by - R:t::::n'
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSEBQA Department |- 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form ] HSE&QA Department 3 Years
' TN
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. INS PROCEDURES.

HSE&QA
Department

Issue Date: Aug, 2021.
y > -

Zone . | Region . location| . - .1 Date -
Type Of Emergency Drill _ " ) oL T

0 Fire and Explosion 0 Heavy spillage of toxic/flammable chemicals O Heavy gas jeg
0.Bomb Threat 0 Other : e :

| -
.,

-

ta . . —rp -

kagé'm E,arﬂaqh.a'}{a'_-:_, x|
oo ET

. Observations
.No Description: Time
1 Emergency Siren rang at
2 Evacuation started at
5
4

S ‘Comments

'

Last persan reached.at'the assembly-
point Lo L . - |-
Firefighting/Bomb disposal squad/other | - N :
. J Interested party reached atsites - .. | - - 1 R ’ ] "
e S__| Emergency under control at - : .
.. - [Total time of Drili (minutes): ) ’

' Additional Observations (fany):

s
=

. ’ Assessment

-} Emergency responders were present at the site ~

-| Employee ware properly instructed
Behavior of employees was satisfactory

-_| Evacuation route was satisfactory -

_| SSGC firefightars wers well trained

Firefighting equipment were up to the mark
' Response of the medical staff was satisfactory
Overall Assessment: - .

.
s
R )

-|-Yes.| No

Njoja|sulnla] e

-

b bttt i Al PR ok i

v e G i e e U Uy S Yooy Lo,

S.No } - Corrective Actions/improvements Required

Security Services Representative HSEZQA Representative
Name . . Signature Name

Signature

@ l-‘:-'-"-.‘\“ ‘ |
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1Y
SSGC

HSE&QA X
Department

R
SSGC-IMSIERP-F_-OZ

Revision 01
: s L S

A

Issue Date: Aug, 2021

.Zons ' | H'egiun |

f Location |

Type Of Equipment

0 Ambuianca g First Ald Box 0y Com

O Fire Extinguisher 0 Fire HydrantWatar Pump/Buckets/Hose O Sm
Mmunication Equipment o Other:

S.No .

CHECKLIST

What to check

Extinguisher

01
02

expirad.

Fire extinguishers are in operabie condftion and not

Pips and nozzis do not have cracks,

03
04

Laver and lever pin are in piace and Jocked,

All extinguishars ara clearly visible and accassible,

-Fira -H vdrant/Hose/Bucket

01 | No leakage in fire hydrant system,

02 | Hydrant vaives are proparly lubricatad

and operational,

03"

attached at tha end,

Hose pipa 13 rolled ang Propery placed. Nozzles are -

04 sand.

ire buckets ars maintained Iand adequatsly filled with

ST

First Ald Box

01

All Necessary/required medichnes ars available in First Aig
bax, :

02
Smake/Gag Detactor

Medicines are not expired ang valid for usa,

01 I Alarms and Smokelgas detectors ars properly functioning, [~ | |

Other Equipment (if any)

a1 -
02

S.No Observatigna

Racommendaﬂons

R 1

2 | .

.3

Additlonal Comments (If any).

Security Services Representative

HSEZQA Representative

Name & Designation Signature

Nams & Desl_gnation

Signature

Integrated Management System L A
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided. '

2. SCOPE

The procedure is applicable to all suppliers',a'nq contractors prov'iding'goods or services to S3GC

-~‘whether on SSGC premises or outside S8GC premises.

3. DEFINIT!ONS

a. Contractor: Is an independent employer/organization who will be respansible to. execute jobs

agreed with SSGC.

b. Suppller: Is an independant employerforganization that is responsible to provide goods or
services. . :

C. Contract coordinator: lé an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of departmentto initiate and maintain the
" contract. - | ' ‘ ‘ . I

- d. NEQS: National Environmental Quality Standards. T

8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES
4.1 Suppliers/Contractors and Sub Contractors

a. The contractor must take all necessary safety precautions related to the performance of the ¢
. ,, eontract in order to protect the work site, including all personnel and praperty of the SSZC, the
" Gontractor, all third parties invelved, .
b. Suppliers/Contractors are responsible for safsty and well-being of their employees.r o
C. - The contractor will also be responsible to provide relevant safety eguipment (PPE) to their -
"workforce where required. Suppliers/Contractors who have their own HSE&QA management
' system, shall provide details of the same on request.
d. The contractor shall ensurs that all personnel are adequately trained to perform the task assigned.
- Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements, S R '
f.  The contractor shaij adhere to s&t standards and requirements.for environmental protection.

4.2 bontract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meet%ngs between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

‘4.3 HSE&QA Department

a. .In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. Co
b. In-charge HSE&QA is responsible for providing necessary information and training to

¢. HSE&QA department will carry out inspections and audits to ensure safety and \;veu




5.
a

b

o

d.

e

—h

o 3

'-j.
| .. camyouttherequiredjob. - L S P

- - k. Any equipment used by confractor dufing’ the Project must not posé any envionmental andior safety -
" .. concems, and should be in accordance with SSGC's safety procedures
L

i m. The contractors must ensure that the workforce involved must be

PROCEDURE

The contract coordinatar should ensure that thi
by SSGC. - '

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phass. :
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness .form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of warksite/supplier facility to identify
gaps on issues related to HSE&QA. - ' ' : : '

The contractor/supplier shall educate and adequately train their en'\ployees_' in order to undérstand-
the requirement of this procedure. ' '

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - : K . ~ _ -
The contractor shall perform hazard identification and risk assessment related to their. activities for
the-proper-implementation of possible controls/personal protective equipment (PPE) or otherwise:
consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to

- activity and its possible controls. - C T o
The contract is liable to understand and implement “permit to work (PTW), job safety analysis (Jsay
where required. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste.generated during their activities in an:
environmentally safe & responsible manner. CoL e T
The contractors must ensure that only trained individuals meeting necessary requirements/skiils will ¥

S procedure is bart and parce! of every contract made

and NEQS and SEPA set standards, -
Any.identified hazards discavered by the contractor that is beyond their ability and/or responsibility .-

- to fix must be immediately reported to the contract coordinator and HSE&QA department in writing. *

physically fit-and should not carry .
any. contagious disease.’ SSGC reserves the- right to ask for. medical examinationftests ‘of any .

employee. Contractor will bear all expenses incurred during the medical examinationftests.

n. For-contracts related to providing food services/canteen services, medical reports from accreﬁited

. Xeray.
o.

- labs-must he submitted to head of administration services department for entire crew once the ' '
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
In case of violations from SSGC-Isafety standardslpullcieslbrocedures, actions will 'bq taken to

penalize the contractor depending-on the severity/recurrence of breaches; as per following matrix:

- 4

Tt R N R I R S U I | BNt Ao, g e o T ek
,!!;'225?1”0{{‘_’-? ','s"m«-: o ;—’lfij;.ﬂ?ra_fiﬂ“u{,iué_.ﬁﬂqﬂ S AR A sy Actrqn,l,h,. A SR

1 STane Minor Non-_Compliance | Verbal waming -

T

2| Multiple Minor Non-Compliance | Written'waming -, ;™" "< 15

3 Sing'le Niajor Non-Campliance | Written waming / Stop the' work on site

‘4;_ | Multiple Major Non-Compliance Written- waming. Financial pena_lggﬁon.

discontinuation of contract

Integrated Management System it =
) ' ')./f} \";"" -\’\|
W, g



6. ACCEss

fepresentative. Failure to abide by this wark rule will resut in immediate dismissal

from the facility and including prosecution. . _ AT - : .
Each zone maintajng secure work areas with limited dccess at all times, No one Is permitted tq
averide any Security device for convenience. If access to'a Secured area Is require
representative for’ authorization, At no time should Contractor or subcontra

. areawithout prior authorization. ' C

<- 9 Anyavork not performed during normal Bysfnes; haurs must be éppiove;d in’

. \

. L ¥
advance by'the SSGg . .
~Tepreséntative, . : i
h. All contractor employees will go through contractor safety/induction training
& and annually thereafter, A copy of authorized (currenty personnel for con
- kept at guard shack, ' C

o,

upon initial work at SSGG¢
tractors will be updated and ,

:1'.,':‘,‘* e

8. Forany situation in which the Contractors activity may endan

conditionally
Scior must abide by conditions
b, "-Soliciting, seling-of any merchandise, gambiing or distribution of literatire forany cause isfomidd:én on .

. SSGC property. - - -

Use of compan)'/ telephones is restricted, unless prior approval is attained from the SSGC Epr&s'ema!ive. :
*Pay telephones are not available, = . : : o .

» throwing any object and scuffling are dangerous and forbidden, .

" Cameras of any king ars o emitied in SSGC/ work sits uness priorwrite agpioval i attained from
S8GC representative, - . ' . .

Guns, knives or any ather weapons are NOT allowed dn'eompény Praperty in any.case, |

pPa o
=
mg o

0o oh

. of alcohol o drugs. It will be the contractor's responsibility to enfarce these. fules, - o

. Q\‘ T - ‘.».\ HandBook | February 2022 @
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Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a
" b

C.

11{3 Integrated Management Systerm “—

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secura manner fo efiminate the possibifity of product
contamination or adulteration, (i.e., nothing is to be carmied in shirt pockets, lapel, ond etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions. will not be permitted to work in any area that could result in contamination.of SSGC personnel.

The use of tobaceo in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors o eat. (Cafeteria)

In the -event that there ‘are open tanks, or-exposed product/materials, containers or storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wmng. welding
and other hot work, ete., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

The contractor is responsible to notify ‘the SSGC -representative immediately if foresgn material used or
generated by the confractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spﬂl Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTDR SAFETY REQUIREMENTS

1 General Safety Ruies

Al apprcable Occupational Safety and Environmental regulations must be followed. - '
Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

- Contractors shall provide the SSGC representative with a current copy of their Safety Program including:

Confinred Space Ently, Lockout/Tagout, and Hazard Communmhon procedures (if apphcable) and
associated fraining certificates.

The Contractor shall supply all required first aid supph&s and safety equupmentto support his/her personnel
Contractors are responsible for providing ‘all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safsty glasses with side shields are required to be
worn at all times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout'Tagout is the standard for energy isolaion and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.




e

. y

{

) 8. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or System. This requires a special permit obtained by the

. Zonal Team Leader, .

h. Materials, toals, equipment ang supplies will be stored neatly and safely so as not to obstruct roadways,
Wwalkways, stairways, emergency doors etc., or. allow any condition which may be 3 potential safety or
fire hazard, No toolg or materials should be left on steps, walkways, platforms elevated equipment, pj
overhead areas, : . : .
Materials are not to be thrown o dropped from scaffolds or other overhead areag, e o

J Fire lanes and aisles 1o firefighting equipment are to be left unobstructed’ at all-times. Contractors are o

. s to. inguishers, fire doors, hydranis or
manhola covers, ~ . ey :
L All electricaf equipment must be properly grounded., o . - .
m. Any lights camied into and used In a hazardous location must be explosion-pracf type and suitable for uss in -
N Use of explosivis actuated fastening tools should be used aceording.to the manufacturars safety guidefines, .
T 00 AR compressed gas cylinders must be Supported and secured, standing upright aecording o Paldstan
. standards, When i i

;

T 7% G Inthe eventan of, gas, vapor or other harmiful volatile relessa Is caused- of discovered

. lest lﬂ1eracﬁons'mnedialely3,_ s
R lx"VEhid&s.inZoneazerequiredtoadheretDmedec!arEd speedfmt. . . . E
- .8 - Any confractor, contractor employee or. subcontractor violati

: '7:2A&:cidentReporting. R S T S .. ‘ “-
. a Accidents occurring in Zone jurisdiction must be repartad im'med'iatelytoﬂﬁe,SSGQ representative. " SR
S -~ b In the event of a fire, medical or other emergency,- contractors are required to notify zone. security. or e
. Lt " SSGC fepresentative immediately, When providing notification give all perfinent i i

i +.. & All contractor injuries requiring medical assistance beyond basic first aid must
” e investigation within 24 haurs of the eccurrence (Contractor Accident lnvesﬂgaﬁon.Eorm). This report must be .
. Submitted to the SSGC representative for forwarding to the HSE& QA Department. - . e

-d.. All contractors ang subcantrqctcm_ must maintain their own OH&S required documenflrecomt

73 Confined Spacs Entry

Withaut specific authorization from the SSG representative, Faj
Immediata dismi oo )

d Allcom'acmmrerequiredm keep and maintain their

e

members must have the appropriate training and
Copies of a fraining certification documents must be provid
Department. - '
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

Al work at height requires the use of a safety hamess. Al safety hamesses, lanyards ‘ana related fall protection
equipment must comply with applicable local and ANS! requirements.

All contractor employees working in forkiift baskets, scissors or man fits are required to wear a safsty hamess.

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procadures and methods must be used. . :

All cranes used on company property must be hépemd once per shift and any prob{ems.Idenﬁﬁed rnust be .

corrected prior o crane usage. Copies of all inspection recards must be provided to the SSGC representative
upan request. ; . . . :

.- 'In the event that overhead work must occur in locations within the Zone where high voltage, overhead 'pm}ver

fines are located, all cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event
proper: clearance cannot be maintained, the power lines are to be de-energized and iocked out pricr to

_ performing work. In the event ﬂye- fines must be de-energized, prior approval must be given by the SSGC

reprgsentaﬁve. L

T.S-Haza'rd.oi‘xvs Energy Control {Lockout) Procedtires *

a.

b.

7.6 Zone 'qu..l!prr.lej'r}"t and Tools

a.
b.

c.
d.

Reguirements. .. - .

All cantractors, contractor-employees and subcontractars must comply with: the SSGC E.nergy Control

An the .event that'a contractor, contractoremployee or 'subcontractor - servu:zng -or entering'az piece cf

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected
~ - release of stored energy, the contractor or contract employee must disconnect the source .of energy and

locktag out this equipment before beginning wark. =" -. . . - -
In the evem that SSGC employess or other unknown persons have lockediagged out” equipment, the

 coniractor isnot to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any ;machinery without approval of SSGC representative :or remove LQ/TO without communicating to all

- affected associates. cann !
e. .In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment; the .
equipment specific: lockout procedure must be adhered to. A comtractor, contractor employee or -

"+ .subcontractor can acquire the specific equipment lockout procedures from the 8SGC representative, .~ -

- f.  The lockout tag used by the contractor must have the contractor's phone number and a person nama, SSGC . ,

Contractors are required to suppiyﬂ'uelrownlodcoutlod(s tags and hasps SRS

to be contacted conceming the laqkout.

Contractors will pmﬁe their own equipment to ﬁeir employees. . . _ o <. :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - »

The use of SSGC powered industrial vehicles (i.e. forkiifts) is' strictly prohibited. In the event that. 8SGC .' .

forklifts are required, they can only be operated by certified SSGC employees. There wil be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiiit will be
requested to leave the property immediately. . ' . . oo -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. - : '
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- IMS PROCEDURES

7.7

b.

C

e
FE

Hazard Communication

Contractors, contractor empléyees or subcontractors who bring hazardous chemicals on-éite, must prior to
bringing them on-site: .
Provide the SSGC representaiive with 3 listing of all hazardoys chemicals.

_ Properly labe all containers, adhering to SSGC labeling requirements.

The contractor shall be responsible for ail necessary Persona Protective Equipment (FPE), fraining, and
informing their employees of all hazardous substances in use at the Job site and of the Sppropriate safety - -
procedures and policies. ST ' ' l ,

Emergency Procedures

Ggsoline.and_ Propane Powerad Equﬁimeﬁt B T s

. Contractars are required tg inform the SSGC representative of any propane or gasoline Powered equipmertt °

that is to be used indoors, . . _ .
SSGC Management discourages the use of intemnal combustion engines iridoor_s, and wil only permit itwhen

/ { :5.

3 /
"o Ve \ ey

/. ST ey . - . .
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7.11 Cutting, Welding and Other Hot Work ,
a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Weiding and Other Hot

Work procedure.

b. The SSGC representaiive wil lssus the CuiingWelding-Hot Work Permit afer corfinming, that the

necessary precautions have been taken.

C. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC

representative will issue a new permit.

Cd. The contractor employee designated as the “fire watch® shall sign the permit after the final check has been

made and retum the srgned pennrt to the SSGC representatlve

742 Ladders and Scaffoldmg

o

and meet SSGC Work at Height Requirements. .

is. not perrnltted

All ladders used on Zone property must be properly secured.
All scaffoiding must be equipped with railings and toe boards. :
_All“swinging” type scaffolds.must be inspectad by the contractor and repaired if necessary before use.
* All overhead work from a ﬁorktrft must be conducted froma secured safety cage Stand‘xng onforks or paﬂets

8.. ..CONTRACTOR ENVIRONMENTAL RULES

~'8 1 Non-HazardQUs Waste _{ S
" a  Construction refuse and debris will notbe allowed {0 accuimulate and will be remcved daily bythe contractor

o .SSGC requtres that contractcrs ccmpty wrth all applmble envrronmental rules & regulatlons. ]

- atits expense, unless otterwise negotiated‘in the contract document.

-

" i"b. Contractors shall taks ownérship of all waste and debris generatad: from‘matenatstheybmughtto the job .

‘site or from demolition ac‘avrhes, and shall dxspose af such waste and debris In acccrdancewrﬂ'vall applmble

- “laws and regulations.

" associated with the disposal of such waste and

debris,

_' d.. Contractors shall coordinats with the Zone, whenever practical, fo segregate debns crwaste which may be

L recycled ar re-used in a safe and environmentally responsible manner. - ",
e.". Worksites may be periodically inspected by the SSGC representative to ensure thatthe contractcr is fulﬁl!ing

" its obligations under its contract. Final payment

“ have had a final inspection and removal of all containe

will be withheld until such time as the worksite and property
ers, debris, wastes and materials has been confirmed.

by the SSGC representabve and docx.tmentatron has been printed that atl hazardous wastes fiave been

properly disposed. -

, - ground/outside drain. for any reason. All water,
‘drain lnsrdeofthefactlity :

8.2 Hazardous Materials -

a. Contractors contractor employees or subccntractors who bnng hrdcus chemm!s on-srte must prior

to bringing them on-site:

r Provide the SSGC representative with a listing of all hazardous chemlcats
il. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iii. Properly label all contziners, adhenng to SSGC labeling requrrements

HandBook | February 2022
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Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safsty fest - |

.

o " e Referencato SSGC, The SSGC Company or any of lts hademarks shall not be used in any dowmentat:on L

:f 7 -For those contractors mﬂcng cutsrde tis ’llegal to dispose ofany fiquid, ncludingwater onto the
' provrdedrtwasnotcontanunated,shaﬂbedispusedcfata



: 33 Spill Response Procedures

regulations, No
waste, containers, debris, etc., are to be disposed of in SSGC_) dumpsters by Contractor, witha

representative or Zone HSE Manager.

d.  The contractor shall assure that ajf employees deaﬁﬁg with hazardous méteﬁals and haiarci'dué \A/'as;tes have‘
had all legally required fraining and are famifiar with the hazards presented by such wastes or materials,

a. .Each contractoris required to have a.written emergency response plan to handle spills and releases which
may occur during transport, delivery, or use of hazardous materiajs at the SSGC work site. ’Ihe'cqnn'actor
must provide a copy of its emergency response plan to the SSGC representative prior to beginning work. VR

" Each contractor must provide and be equipped with appropriate spiil response equipment. All contractors,
contractor employees or subcontractors who engage in the emergency response of 3 hazardous materiaf
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- will include remoaval or remediation of any materials impactad by such spi

groundwater or surface waters, etc, . )

e Intheeventthata spill or release of contractor's material occurs on SSGC's Property and the contractop does .
not respond 1o the release to the satisfaction of SSGC, SSGC shall have the right to take any, reasonably
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. 8. Any spill or release that exceeds an applicable répartable quantity rﬁust bé reported by the contractor to the

appropriate- governmenta agencies according to applicable laws and feguiations. Prior tg notifying the

responsibla autside parties (ie., govemmentaj agencies), contractor shall first inform Ssgo of its intent tp
report such spifl or release, : no . -

Contractor is also bound to follow SSGC's "Spill Response Procedure’,

8SSGC acknowledges that frorﬁ time to time, Specific work regarding hazardoys materials investigation or
résponse may occur, Under such circumstances, the contractor shaj] supply a copy of the Work Plan (WP)
and Health ang Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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- contractor and/or subcontractors that we hire, comply with these rules. -

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ) . i :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not o divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
chent or customer to whom SSGC provides: services and/or miaterials. We will nat remove any docurment,
material, or equipment, nor photograph or record any datd without spedific written permission from a duly
authorized representative of SSGC. ~. *- + S . -

This agreement of cbnﬁdenﬁaﬁty will terminate only when and as SSGC propﬁétary information becbm&s public '
knowledge. R - o .

. We have read and understood the visitor agreement and will abide by the document while visiting the SSGC '
. facilty as required. . =~ ¢ . . S o -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - - .
The undersigned hereby ackniowledges that we have received'a copy of the SSGC Contractar Werk Rilles. W&

“ have read and will be'able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or confractors who violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees working directty: for us, as well as any -

Compliance with the SSGC Contractor- Wk ‘Rules does not irrany way relieve any contracior or person from;

. complying with any applicable Federal; Provinciat or local safety, envirenmental.and other regulations-which may} -

apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They ars notan ..

.. exclusive discussion of any and all legal requirements appficable to contractors and/or stppliers. * L

The undersigned represerts arid wairants that we: shall comply with all applicable Federal, Stats and Local laws,

- regulations and rules while we are engaged to work or perform gervices for SSGC, including but not limited to any . -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmless SSGC against any and all
liabifity, including defense cost and attormeys' fees,-arising from or relating to breach of the above warranty and/or

' any violation of applicébla laws, regulations and/or mlé& o
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Company

Date

SSGC (Print)

Signature

Title

SSGC Reprasentative

cc: Project Manager File
. Zone HSE Manager
Contractor *

11. DOCUMENTED INFORMATION

" Record No. Record SSGC . .- | Maintained by-.| Retention
: Period
» : HSE&QA o
SSG(?- IMS/GSC-F-01 | HSE&QA Awareness Form Departmerit . 3Years

HandBook | February 2022
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|MS Form

SSGC-IMS/GSC-F-01

Revision 01

< (]
HSE&QA ( es 1o plie . O
Department Isstte Date: Aug, 2021
Organization Contact name
Nama Contact number
Type of Contractor

0O Mechanical Work. Electrical Work O Civil Work 1 Waste Disppsal O Canteen O Transport O Manpower
Contractor {J Pipeline Construction O Third party inspection 0 Goods Supplier OJ Other:

Area of Working: .'
Contract Coordinatof: - ’ - : ) _
HSE&QA Awar;;e—ss : o '
Deécrlptlon ' ..-Remarks ‘

ISO & OHSAS Standards

HSE&QA Policy

{ PPE Policy

RIlsk Assessment and Maﬁagsment Procedurg o

Incident and Accident Management Procedure

Emergency Response Procedure

Technical SpecrﬂcatmnslPerfurmanca and Testing

Criteria
.Remarks: " ..

Supplier/Contractor Representative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplymg goods, works or services
within company-premises or outside company premises.

I shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compahy will
be performing;

| have met the Supplier's/contractor's representative and
provided basic information of HSEZQA Policies and
Integrated Management System. The Contracior has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

¢ Integrated Management System
1
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T 18 PENALIZATION MECHANISM |- Revisionot |
‘- { Dkelisgl‘r?&t L_ % gﬁﬁ.’i& Cb ﬂ‘?ﬁ&t’-‘» Oth'\l Issue Date: Sep, 20 |
. 1. Penalizav;ion | N

5SGC management reserves the right to penalize the service contractors in case o.f any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of References. SSGC managemen
decides the mode and degree of penalization.. S

| 1.1 Penalization mechapism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the:

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

.SSGE Team |-

.
: Sepjor.
e




. SEYETE

| HSE&QA

PENALIZATION FORM

SSGC-HSEQP-F-10

Revision 01 '

Issue Date: Sep, 20, :

Department
RS
- Project

Section

User Dept.

§YV£L CcmC:t% @ml.é:i}.

Date

Contractor

Focal Parson

*Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

! Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator

| | (l.. < N
L oo - ‘:L,_}ﬁ L ‘”‘)‘3}\ -




0 PENALIZATION MECHANISN ~ [_3S6C-HsEQP-.
3 @Xwi Ae :

S5 Revision 111
HSE&QA " Y CBan
_Department M% ANNEXURE J-1 Issue Dati:_(:.p. 20

S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time ———_ Vefbal Warning rom
Site in charge
nd —— : .
| PPE related 2" Time Written warnin,

Explanation Letter

3 Time ——ee__ Removal of worker
from dutjes

to

Unsafe Act/ Unsafe Condition

1* Time —-. g top work

2" Time -vn-... Stop work along wiil,
written warning letter

3" Time ——— Removal from duties |

| Not reporting any major incidents within the
3 time [rame specified in Tender documents /
HSE&QA Plan

for each accident

No proper tag out/ lockouy barrication /

| signage boards and Systematic PPE non-

4 | compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs.

1* time ~——__ Waming Letter
2" time —. Stoppage of Wark

Quality .

3% (Max.Rs. 200,000 can be penalizl)

e

5 manpower (Organogram) submitted in tender
documents

Deviation in actua manpower provided vs the

Cost of unavailabje staff, as listed in 1 M)
or other related documents

Non-Compliance related to Quality Parameters

6 outlined in ToR, BOQ, applicable internationa]
Standards & Codes and SSGC’s SOPs.

Up to 2% of the invoice amount of (he
billing period '

Reporting

Non Submission of fime bound reports (as

7 | mentioned in Tender documents_/ Construction
Plan

Financijal Penalization up to 29% of the
invoice amount of the billing perio

Unavailability of documnents such as drawings,

8 SOP manuals, inspection teports and other
Technical data at site office,

Explanation letter _

Providing wrong / insufficient informatiog in
9 invoicing pertaining to equipment and
manpower.,

Financia] penalization
Up to 2% of the invoice amoun( of ffy-
billing period

10 | False reporting, misleading information

Financial Penalization up to 3% ol ine o,

amount of the pilling neriod

Iinancial Penalization up to Rs. 200,00

3" Time -~ Financial Penalizafiou, Hpy e
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‘Non
‘ l ' | of Contractor. Non-cooperation includes non-
- = | Sharing of construction site-data, -supporting *
.1} - .| documenits, future work execution girategies . .
T et comphance of Company protocols or
"+ .| instructions felated t6 works given by SSGC’!
AR { representativeis).

o« agem v
. .
-
&

i Rcmoval from. dutxcs in case the reqm:-;i i

'maae ngmnst this non-ComPhance E

1 Nofe: Apurovnl wﬂl be taken from. contrius

ownet :..c. User Depamnental Hm\

el

C e | Repeatedi; (03) absmchmvuﬂnbxhty of sate
| 12| Contractors staff duiring sarprise visits of

F mancml penahzauon (One day mlm o

deduction of entire site staff of audited site)

AR °SGC teams
v Nnt?_ 1. P:nnlmuon amount will not exnezd thc 5% of the total cnnu-znwnlue ol e,
2. 1f Three (03) nm-cmmphance { on any one issue or combination of issues) are issued tn

" any contractof, Management will degide to Impose sdditional penalization{ e.g. forfeiting
ance Bank Guarantes / retention money), termmatlon of contract or mmpprm )

jst (Blackjisting will be up to one (01) year. '
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dhi Projectispesific requirements and penalization arg outlined in tender dom.memq/ '
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