SPARES FOR VAPORIZER/BLENDER OF LP6
AIR MIX PLANT

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2035002

q Bid Closing date & time: 26-11-2024 at 1030 hrs

Bid Opening date & time: 26-11-2024 at 1100 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floot
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 100,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents,” :

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shal Suletar Road, Gilshan-e-Iqbal, Karachi-Palistan
Phodge: +92-21.00021283,

Fax: +92-21-99231583




Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
; U g SSGC/LP/PT/2035002 31-0CT-24 11:01
E At NambEE 2035002 26-NOV-24 10:30

S# | dtem:Code At

1 2 3 v
, 1 52050623 BSPARES FOR 'AFC VAPORIZER/BLENDER' OF Each
! PLPG AIR MIX PLANT® | INLET WAFER
UTTERFLY VALVE|19673 (AS PER SPECS)
Delivery Schedule:  Delivery petiod 45 to 60 days after confirmation of PO
2 52050603 SPARES FOR 'AFC VAPORIZER/BLENDER' OF Each 5
LPG AR MIX PLANT"{INLET WAFER
UTTERFLY VALVE 4" (AS PER SPECS)
1

Delivery Schedtle: Delivel'y- period 45 to 60 days after confirmation of PO

Total Fix Bid Bond Amount PKR: 100,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice. ’
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid Is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection. )
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

31-0CT-24 Page 1 of 1
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"~ Sui Southern Gas Comphny Limited Doc. No. 015
Techiical Services Division

LPG - Air Mix Plant Department

. . Page No. |
Specifications for Inlet Wafer Butterfly Valves

TECHNICAL SPECIFICATIONS FOR THE PROCUREMENT OF INLET

WAFER BUTTERFLY VALVES FOR LPG AIR MIX PLANTS AT KOT

GHULAM MUHAMMAD, AWARAN, NUSHKI, SURAB AND GAWADAR

| Reviewed By ﬂ App%i By V.
A\ /4
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~ Sui Southern Gas Company Limited Doc. No. 015
Technival Services Division
5 LPG - Air Mix Plant Department ‘
A Page No. 2
SSGC Specifications for Inlet Wafer Butterfly Valves

1. INSPECTION AND TESTING REQUIREMENTS
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. Sui Southern Gas Company Limited Doc. No. 015
Technical Serviess Division
! LPG - Air Mix Plant Department
= i ) ‘ , Page No. 3
SSGC Specifications for Inlet Wafer Butterfly Valves
1. GENERAL

The Wafer style resilient seated butterfly valves feature a one-piece body with a high strength through
- stem design utilizing an internal disc to stem connection.

This is engineered to provide bidirectional bubble-tight shutoff and isolation of the line media from the

stem and valve body.

- 2. REQUIREMENT

 S. No. ';é'i)eséri'ﬁt'i};i{‘ T T size |7 Location 7 Quantity Required E

o : ?
_ 1  Inlet Wafer Butterfly ~ | 2% 20 Nos

e Valve b KGM, Awaran, Nushki, = -

i 2 “Inlet Wafer Butterfly b4 Surab and Gawadar 05 Nos.

| | Valve S S

» ISO Certification

3. CODES, REGULATIONS AND STANDARDS
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7 e . . , Page No. 4
SSGC Specifications for Inlet Wafer Butterfly Valves
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4. SPECIFICATIONS OF INLET WAFER BUTTERFLY VALVE2 & 4 INCH

S. No

| Value

Parameter
1. S1ze (Inch) 27
2 ‘"'V;I;;}"';;;‘“““ T T Bttertly Vaive T T
"3 ‘Body Style Wafer _
4| TemperatweRange | 0°F 0 21°F (CIEC0100°C)
5. Shutoffli;;;{g’ T Bidivectional Bubble-tight
6 Pressure fatings " CWP: 175 psi (12 Bar)
7. Body Mz;.;te;ials "Cast Iron ASTM A1i26 Class B
N
9. | Stem Materials f 12%5?};}:52186&61 ASTM
10. | Seat Materials 'BUNA-N-Food Grade
1L Applicationé :grifihs:rrslscs:re’ HVAC, Dead-
12. Warranty 01 Year ]

Wer
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' By Sui Southern Gas Company Limited Doc. No. 015
) 2 Technical Services Division
' i LPG - Air Mix Plant Departnient
f Page No. 5
SSGC Specifications for Inlet Wafer Butterfly Valves
1 S.No. | Parameter | value |
1. Size (Inch) 47
2 i alve Type B‘utferﬂvv Valve
3. Body Style Water
4. | Temperature Range 0°F to 212°F (-18°C to 100°C)
* 5. -; ShutoffRatmg Bidirectional Bubble-tight
’ 6. ' Pressure ratmgs ' CWP: 175 psi (12 Bar)
g ;gody Materials Cast Iron ASTM A126 Class B_|
o " Ductile Iron, Nylon i1 Coated,
5|  Diso Materils ASTM AS536 Gr. 65-45-12
f . 416 Stainless Steel ASTM
9.
, Stem Materials | A582 Type 416
10. Seat Materials ' BUNA-N- Food Grade
S
High Pressure, HVAC, Dead-
M ..,..iffhcan?fi .. |Pndservice
12, | Warranty |01 Year
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: Sui Sputhern Gas Company Limited
" Technical Services Pivision
! LPG - Air Mix Plant Department.
t SSGC Specifications for Inlet Wafer Butterfly Valves

Page No. 6

. 1. INSPECTION AND TESTING REQUIREMENTS

a. The Inlet wafer butterfly valves should be factory tested in accordance with the applicable
. codes.

b. The Inlet wafer butterfly valves shall be inspected and tested for the following items as
minimum requirement and in accordance with applicable codes and manufacturer’s inspection
and quality control program. '

e Appearance Inspection (Workmanship)
; e Visual Inspection

c. Inlet wafer butterfly valves shall be new and of good quality. If it prove unsatisfactory during
inspection it shall be rejected.

2. DOCUMENTS & CERTIFICATES

d. The supplier should provide at least one-year guarantee/warranty applicable from the date of
purchase.

3. PACKING

[. The Inlet wafer butterfly valves packaging should be intact and the package should be properly
.‘ sealed.
2. Packaging materials must not interact physically or chemically with a packaged article in a

manner that causes its safety, identity, strength, quality, or purity to fail to conform to

established requirements.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any conflict betwaen Speciol Conditions of Tender Dacument und any ather terms &
conditions, the Spegial €onditions of Tendar Dotument will gavern / prevail.

1. Warranty/ Guarantee Coverage

i) The suecesafiul bidder / suppilier pusramtee that the goods supplied against above tendor enquiry are in all respect
(n accordance with the tender specifications & Pyrchase Qtder and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard ar nat uweating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants angd undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to trasportation. Taxes and lavies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defecl(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the refevant cost including all other
expenses in¢urred by the purchaser in this regard. :

ii) The successfill bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for ég}a,sumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been sucoessiully deliyéred or commissioned. '

iif) It is fmandatory that the successful bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & starpped.

1) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchage order are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods uinless and otherwise provided in the contact/ purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Sraiip paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, since all thesa activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful imstallation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are advised to. farnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.5(10,000/-
or less. . ’ )

d) The word lowest bidder or the lowest evaluated bid has been substituted to tead as most advantageous
hid. - '

e} Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents

of clause 9 will remain unchanged. .

3. Method Fov Submission of Bid Bond (Under Single Stage Two Envelope Biddine Pracedure):
In case of Single Stage Two Envelope Tenders the fixad bid bond asper clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or findn6ial froposal)
the bid will be rejected.

4. Bid Validity;

All o ffery shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days. -

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Suceessful Bibber on their
letterheads after ssuance of Pyrchase Qrder (PO) or Letter of Intent {LOV), for the value of Rs.10,000,000/- (Ten
Mitlion) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty; .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
a3 specified by the Goverhment of Provinee of Sindh” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWR/BOR/R&T-17/2022-808 dated 08-06-2022 ali Jjudicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Canéellation of Purchase Order:

In case the supplier fajls to deliver the material within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the speified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1of4 . T, ; LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier {Clause-28 of

General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

PR RGN R DL

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enfarced in irue letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay inveices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the hid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure required to provide their only one Bank Account number (IBAN number) on the
“FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture payment transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
() Purchase order No. & date

(b) Ttems

(c) Quantity

(d) Price

(e) Invaice value

63 Point of delivery

(8) Delivery challan indicating delivery date, etc.

) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,

Aunex "C* & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

19, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made an Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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23,

v F

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG gu

.o tee format as
given in the tender document or else bid will be ligble for rejection.” - -

, . : . . s s A C
In cuse the insurance policy submitted by the contractor is expired during the execution of Yob, & WN

responsibility of the user department to coordinate with the co
periad the job is completed/commissioned.
In case the job is not completed

niractor to get it renewed/updated fill the

within the given time as per tender tevms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the perind of the joh is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quolte their rates on both i.e. Schedule of Requivement/Bid Form as well as Bill of Quantity (BoQ).
23. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-1).

27. Fixed Bid Security — Alternative Bid

A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed hid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

9

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. ‘

29. The term “Call Deposit Receipt™ mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & vaid,

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same

L.

32

KRN

Page 3 of 4

shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied: - -

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mll
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submrission
ot his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023
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(e~ complafit is filed alter the issuance of [inal evaluation report, the

= 7~ complainant canuot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation reporl
\ge single envelape bidding procedure is adopted.

In cunco

in case where single st
34, The sub clauses 33.2, 334 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void. ~

H
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

. Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. [ncase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

v
1

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhplission hof bid:

L
2.

11,

w9

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be

re_]ectadandrennnedto bidder imannommeed. The Bid Bond shall remam valid till the Iast date of the month
in which itis cxpmng. .

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanauon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior te bid opening/process.

The Company reserves the right to accept or reject any bid or part of a bid or to anmul the bxddmg process

and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement & ‘
. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned

on the top of the enveldpe. Technical offers.will be opened and evaluated first. Financial offers-of only:

technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opcned along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submrt the bid and if not interested in submission of bid, it wilt

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan—e-I gbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

[Page -,
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' Section -1
General Terms & Conditions
Submission of bids; .

1.1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2, Sealed bids (as above) shall be mailed/spbmittzd/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which

case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained, In case of
extension in bid opening date, the sams will be advertized in press ‘and simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
‘person signing the bid.

1.5,

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified. -
1.7.  Bidder is responsible for timely delivery of bids at location’specified 1.2 above. Campany will not -

be responsible for misplacement/ tampering/mon-attendance/delay or any other incident in case the . °
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned imopened.

; opened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

Agent submits bid on hehalf of different bidders, a sep

Likewise for tender when bidder submit alternative
" required or else bid will be liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form"
other page will not be entertained.

L11  Discount offered (if any) shall be mentioned on the "bid form" only. .
L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be _
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fitture references.

Eligible Countries / bidders: '

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Prkisten,

Qualificasinag s3isqustideation of Suppliers: .
The Conipaay, 2+ amy ;:a.‘:‘-hiﬂn%ﬁbe M: having oreditla rasnps Tor or provaa fha's
evidence of any defect in sup?ﬁgﬁﬂgﬂMes. may require the suppliers or contractors to
provide information regarding their protessional. techrical. financial. legal or mhaagerial competps®

arate Bid Bond for each Bid is required,
bids a separate bid bond for each bid is

1.10
deviation on any

L13

Please Follow the Attached
Hlack Listing Mechaniem

v e



- if bidder takes more than 7 days the delay in reply will be added to theirbid validity gariod.

41Page

whether already pre-qualified or Kl

any time that the information regariiyl §iskisgrbiect

inaccurate or incOmglete.

DLLO,
oLnpa

..:1

a supplier or contractor if it fijids, at
fblier or contractor was false and materially

Joint Yentures: -
f2 tha event that the successful bidder is a roint veuture (formation of twe or rore companies), the

Corpany will require an underteking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compeany in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

" The Company will respond in writing to any request for information or clarification of the tender

documents, if received five working days prior td closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of }_)id:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawel is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid. .

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

62

_ Bid validity:

All offers shall remain vaiid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension

request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipeonly:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
8) HR. Coil .

b) All other charges (including wastage, transportation, conversion cost etc).

82.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

- - pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR cojl manufactured by PSM i3

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-




10,

11,

Performance bond (if applicable). Bids without bid bond will

* process. The bid bond may be forfeited

8.24 The variation clause also shall net be
specified delivery schedule (total or monthly consignment wise) -

applicable on the line pipc?;uant-ities delivered after the

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantes is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refimded to the un-

successful bidders while the bid bond of the sticcessful bidder shall be retained, till submission of

not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of

obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will

be retumed along with the order. Bid bopds of non-compliant bidders may be released during evaluation
if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to: ,

» Accept purchase order, '

»  Furnish performance guarantee in accordance with clause 16 of Section 1, -

> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the
may be either (i) due to extension in the bid submission date or (i) where so required by the procuring

agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical

procuring agency.

prescribed period of 120 or 150 days as the case

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
.. .Fequisite Bid security amount. The Jpracuring-agency keeping in view the nature’of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized
to bids". The bidder's representatives who are
mark their attendance/witness. Commetecial
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their comp
of guarantees, authorized signature and other related matters. _

11.2 Arithmetic errors will be rgctified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and ths
tatal price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
tora] prices shall prevajl and the total bid amount will be corrected,

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of 8ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which

conforms to all the terms and conditions of the tidding documents without any material deviation,

2ie derermnad 48 nor substantsg ¥ tesponsive will be rejected by the < ompany and cannot

subsequenily be,Taic “aponsive by fe baer through correcticy +F - non-cyafr iy

agents at the address provided on "invitation
present shall sign the bid opening sheet (attendance sheet) to
contents of bids will be announced/recorded in bid opening

letion, computational errors, provision

-
—
G

prbposal / bid, and / or where so required by the e
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2. Clarification of submitted bids:

~ E4

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;xqui.re
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be songht. offered or permitted.

13,  Technical Literature & Samples,
The Bidder(s) sha:l submit the fullowing.

13.1
132
133
13.4

135

13.6

13.7

13.8°

Samples (if applicable/required) .

Original or legible copy of technical literaturesperformance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR hasis) .

In case of pipeline operation material bidders must also attach a "proof' from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a clause-by-clanse commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ abave, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or cgtalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other anthoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates ete., may be considered technically Non-
compliant. .
The offer shall be iaccompa;:ie'd with all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. '

Deviation to technical specifications:

The bidder shall fill the "technical-compliance sheet" and mention offered specifications #l6ng with *
reference to its technical brochure/literature (page/clause No.ete). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochmre. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

14, Award/Evaluation Criteria:

14.1

61 a2

In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other items other than above, ordering shall be based on technical compliance and
lowest guoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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15. Loading of Bids: .
Bids may be loaded with following if offer found to be 4
terms & conditions without stating the amount involved in

13.1 * The cost of compensation /loaiding amount for that itexs shall be
152 1f15.1 is not possible, average of rates of other bidders, who have quoted for that item

eviated from specifications, delivery schedule,
such deviation by following method: ,

derived from the bid itself,
conforming
to technical specification, shall form the basis for cost compensation/loading, . .
" 153 'The company will encourage participation by local bidders.who will be
Imdedcostﬁcmrshaﬂbcdﬂmmdupuprevaﬂmgwemmmtpoﬁcylsm.Howemmey
will submit details of loc iti i

guarantee (PBG) in the form

’ -B) issued by a scheduled bank in

oot v Pakistan, for an amount equivalent to 10% of the total value of the purchase arder ar ag specified, in

' the " otherwise; shall remain valid tll;

16.1.1 Completion of final satisfattory delivery in case of consumable items.

16.1.2  12-18 months from the date of satisfactory delivery of the equipment/) . -

16.1.3  Satisfactory delivery/installation of system in case the installation responsibility is on
supplier's part. . '

16.14 120 days in case of chemicals,

16.1.5 In caseof locally manufacturing item, the PRG equivalent to 3 mc;nths delivery schedule
- will be required after placement of purchase order which sh

p onld remain valid 11
completion of final satisfactory delivery of the ordered quantity

1616 In case of small dizmeter line pipe (MS/MDEE) the PBG shall. emmain validupto 3-
" months dfter comiplefion of satisfactory final delivery.

16.1.7 Incase of Vehicles, Manufacturer's Wearranty is required in lien of PBG.

162 The gharantee will be released after completion of this period, subject to satisfactory performance
of the supplied equipment/machinerylsystem as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost unti] fulfiliment of the obligations,

16.3  In case the bidder does not submit the performance bond as specified, the delivery time of goods

shall be deemed to have commenced 10 days (15 ddys in case of impart) from the issuance of
14, ' letter of intent/purchase order, The proceeds of the perf:

164  The performance bond will be discharged / retumed-by

. contract. The supplier shall not be absolved of their liability to perform in case of encashment of
performance bond by the Company,. who shall hay

e the right to claim and receive all

. damages/losses incurred duc to non-performance, . .
16.5  The Company shaj] prepily nofify the aemplior 1 WINLE foT env ckags arising wnder this
. §arantee. Upon receint of such natice, $4e supplier shal pomyy ropmg 3 vplace the det otive
. ‘Bubds o7 naris thereof, without cost tg the Company other than, where applicable the cost of inland
delivery uf the repaired o1 replaced goods or parts from the port of entry to the fina destinazi

TlPage
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16.6

16.7

168

If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed Yo take such remedial actions as may be necessaryat the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the
Company,by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . .

‘Neibieg herein sontained shall be construzd in limr supplier's c}bli@m of performance of the

sidesrcontract 1o the value of the perfurmance bond.

Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier ghall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods uniess
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:
Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is fhrough formal confirmation for proceedings with the suppliers.

18. Assurance: ‘

The successful bidder will be required to give satisfactory assurance of its ability and intention to deliver
_ the goods, pursnant to the tender enquiry and contract within the time set forth thersin,

19. Force Majeure:

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and foll particulars and other satisfactory evidence of such force majeurs
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The termforce majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
laber dispute or congestion's in ports on the supplier’s side shall not be inclnded in the term ‘force

majeare’.

Tn case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ovligations prior to such termination it being understoud that each party shall fulfill its contractual
abligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

20.2

203
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The Company may at any time by a written notice to the supplier make ch-anges within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

20.14 Quantities of itemuptoa maxirtm variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon netification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg jon of
the modification, if applicable. ’
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| ' 204 - The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estnnate proyided by
the supplier as described in clause 20.3.

205  Modification mutually agreed ‘upon shall constitute a part of the work under the purchasa
J order/contract and the provisions and conditions of the contract shall apiply to the said
: modification.

206 °

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company:md the supplier.

2L Ertensmn in delivery period:

21.1  Delivery of the goods shall be made by the supplier in accordzmce with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
w e . under the contract).

21.1.3 Delay in performance of wark caused by orders issued by the Company.

j 212  The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such canses for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
N clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the suppher
-7 5 o« 22 Packings - - - = - '
22:1  The material shall be in ongmal!sealed packmg to ensure delivery without any damage during
transit.

, 222 Ifany of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of thase goods free of any charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order.

213
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223  The identification marks showing contents, quantity and contract/purchase order number shall be

printed on each skid/metal container/case containing one copy of invoice & packing list,
224  Handling and Transportation: ]
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination.
23. Inspection:

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections 2nd tests to the goods or manufactaring
processey 5* any stage st any of the premis s of the sapplier or its subcontractor(s) or and 2t the
point of A<tivir, end at the goods firul destination Whare conducted on the premises of the
suppher or 1ts sub-comtractor(s), all reasonanle faciiities aad assislence includiug access

drawings and production data shall be furnished tu the inspestor uf no charge w the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

232
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purchase order/contract. If goods fail to conform to the spemﬂcatmns the Company may*l'egect
them.

24, Delivery: \

24.1

242

243
244
24.5
2.6

24.7

Free delivery at any of the following locations, unless snecified otherwise:

2611 % & D Section. Stores Department Abul Hasan Ispahary Bewd ¥ azacii

7412 R & D Section, Stores Department F-37, SITE Karachi,

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Xhadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of 1mport) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. :

GST Invoice if apphcabla be submitted at R&D section Stores Department along with material &
delivery challan,

Unloading and stacking throngh cranes, fork lifters, labor etc. will be armnged by supplier at
delivery site (for material like P1pes/Heavy Machinery & Equipment etc).

Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipay.

The rejected material is to be collected/lifted by the supplwr mthm a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company sha]l not be
responsible for storage/safety of the uncollected material.

25. Delivery Failure:

25.1  In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangetment for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

252 In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the suppliers failurer ~ -

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:
26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information Le.
() Purchase order No. & date
(b) Items
(c) Quantity
(d) Price
(e) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.
262

101Page

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) i

!
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax anthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled tims specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clange 28.

272 Whenever hqmdated damages become payable, in the event that delivery of all goods and

equipment is not made within the time penod specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

273 The payment of 11qmaated damages shall not relisve the supplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in ary manner.

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

975 The liguidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or

performance, up to 3 maximuin deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost -
of the Suppher

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of défanlt"-sentto -
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvcry
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order®,

28.1.3

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the defanlt(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice. If such explanation isnot

furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchasc order/contract may suspend/cance] the enlistment -
of supplier.

28.2 The Company shall have the right to termmate/canccl the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aeconilyacs wah Lie bravicicos thereaf or sbandons the bhipmrmf
2823 The supuiie heeowtes bendaupt or lacuivent or moles an assigemert for the benefit of
its crer.utors
One or more consignments of material delayed by a periodsof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.
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"28.3 The supplier shall have the right to terminats the contract/purchase order if:-

28.2.6  Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to establigh the "letter of cradit" withm the stipulated period as
required.

2835 rhe Curtpaty hecomes banlcnmi or insolvent or makes ar, assiparent for the bepefit of
is cicditors. ' ‘
28.3.3 The Company is in default and breach of

its obligation and liabilities under the
contract/purchase order: ‘ .

29. "Resolution of dispunte:
* The Company and the supplier shall maks every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connection with the purchase order/contract, .
30. Applicable law:
The purchase order/contract shall be governed by and interpreted in accordance with the laws of the
% ..Islamic Republic of Pakistan. S, s N
31. Declaration/Integrity Pact/Certification:
31.1 Siccessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
" °  daysafter issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. . )

31.2 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign

the "integrity pact" as required under this clause, )

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not

black listed by the Government/Autonomous bodies and declared ag defaulted supplier.
32. Arbitration/resolution of disputes:

321 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Conrt of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate

- he disputes in accordatice with the Arbitration Act, 1940, as amérided from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be Tequired to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)

! days of receipt of such notice, If such explanation fs not furnishied within the stifalated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice ta other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. '

325 In addition to the remedies as stated above, there is a "grievance committee" formed by the
Compeny which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

33. Redressal of grievances by the procuring agency.-
331 Grievance Committee is in place to address the complaints of bidders that may occur prior to
. enfry into the procurement contract. !

332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days afier the announcement of the bid evaluation report.

333 Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email
12]Page
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Black Listing

35,

36.

31

address must necessarily be provided, Incomplete / anonymous complaints will not be

responded at all.
334  The Committee shall investigate
receipt of the complaint

33.5  Mere fact of lodging of & complaint shall not warrant suspension of ths procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or te'mpomily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a Supplier or cggl¥actor who either constantly fails to perform
POt and frandulent practices as defined below:

‘and decide upon the complaint within fifteen days of the

34.1 Corrupt and fraudulent practices? inc
of value to influence the action of g

jpruLiening, giving, receiving, or soliciting of anything
34.2 If the supplier/contractor found@ * )

¥ Company. "
for the detriment of the Comapany during proceedings

of procurement/contract, prog 3 execution.

34.3 Misrepresentation of factQ# g to influence the progurement process or the execution of the
purchase order/contract. v

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, n

on- competitive levels and to-deprive the Company of the benefits of free and
open competition. . . :

Supplier's Guarantee and Responstbilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to mannfacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Gaods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Compsny, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Anthorized dealer of local manufactarer : . ’

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

R (0%
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1. Submission of bids:

Additional Terms for Tenders on F.O.BIC&F basis:

*

1.1 Bid bond (Bamest money) @ 76 of the totsl F.O.B value ac per clrmse 9, of section ) of "General terme
& couditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such docurments are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
anthority letter in favor of local agent to sign the documents on their behalf. The bid is lisble for rejection
if these conditions are not met.

1.3 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
bidder shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf

1.4 Bids shall be sobmitted (preferably through local agents) in two copies, (ongmal+ copy).

15 The price onunit FOB and C&F basxs is to be quoted separately. Followmg are to be essentially indicated
in the bid form:

1:5.1 Couniry of origin.
1.52 Port of shipment.
153 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘1.54 Delivery period or schedule in case of bulk quanhtles.
1.5.5 Original technical literature.
1.5.6 Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charges will be borne by the supplier.
1.7 Bid Currency:
The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur
& portion of its expenditures in the perfurmance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.
(Claulzléplj of General Terms & Conditions is not applicable)
2. Bid bond:

2.1 Bid bond shall be equivalent to twa percent (2%) of the total F.Q.B value, in favor of Sui Southcrn Gas
Company Limited and shail be in the form of pay order, demand draft, call deposit receipt or a bank
guarantes (specimen attached at Annexure—A) issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shail be retuned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in ejther case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency.

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer.

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3, Couversion to single currency:

. ‘,t"

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4, Evaluation Criteria: - -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, howeverpmchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (gelling) will be considered as of bid "opening date",

4.2 'nthe case of goods to be offered from outside Pakistan, custom cuties and other similar import taxes which
are applicable shall be added to the bid.

43 In case shipment by air it shall be arranged through Company's airfreight forwarder (8) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids: i

Freight charges from port ofloadmguptochhportormxtC&Fvaluemustbem&catadmhdfom,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1 In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank gnarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in thr.
letter of intent .The performance bond unless specified otherwise, shall remain valid til:

6.1.1  Completion of final satisfactory delivery in case of consumable items,
. 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. L
R 6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
e part
6.1.4 120 daysi.ncasc of chemicals.

T -6 2 ~The Letter-of Credit shall be operative upon receipt of Performance Bond (as specified inpara6.1)- andmtegmy T
pact , any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule,

© 6.3 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

6.4 TIn very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B, G supplier shall
deposit short fall amount due to Pak Rupee exchangg rate.

6.5 Warranty/Guarantee: '
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.
(C’lause 16.2 10 16.8 of General Terms & Conditions are also applicable).

)

7. Delivery:

T Grase of "TODT ondede et shipments) shall be #ftecicd per vessel of Pakisiza Navional Stipning
Corporation {PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination". In case goods ready for shiphment and the PNSC vessel is
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not available-at port of loading, supplier shall intimate the same to Company immediately so _tlr;;t atter
could be taken with PNSC in Pakistan. . -

In case of C&F ordej/contract, the supplier herel':y‘ guarantees/ensure;

72.1  Touse clean and dry vessel suitable for mirine transportation and shall net us
72.¢ - .The goods/marerial'will be shippecdispaiched with ali -ure and ditipeme
- goods to be siored below dek. Avvruimgly. the Supyhier shall be respunsibiz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
123 To provide as part of its work all services and functions related to handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, uniess otherwise specified: .
In case of FOB order/contract, the supplier’s abligations shall be over after the
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. -,
Shipme}:t shall be deemed to have been made when the supplier has shipped the goods against a clean bill of

n, as specified in clause 9.3 & 9.4 appearing next in sequence) have

& tramp vessels.:
at their risk & cost and

goods have crossed the ship's

Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely
against loss or damage incidental to manufacture or acquisition, transportation,
manner specified in delivery clanse 7. ) )

82  Marine Insurance shall be the responsibility of the Company unless otherwise specified.

3.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Nameofthe vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years).
833  Lloyds 100A1 or equivalent clagsification of the vessel,
834 . ETD from Port of dispatch and ETA at Karachi
83.5  FOB/C&F value of the consigtiment,

The above information shall also be transmitted to the
Corporation by fax No, 0092-21-9202779 and to the Ca

convertible currency
storage and delivery in the

Company's underwriters, MJs. National Insurance
mpany referring Policy No. NIF/M/K/OP/002/73,

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanijed by an itivtice describing, as appropriate, the goods delivered and the services
incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. _
9.2.2 Against shipping documents on arrival of ordered material at consignee destination, Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available u

pon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

o

t
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93.1- Invoice

" -=~ 4 copies
93.2- Packing list . . we  4copies
93.3- Bill of lading " freight to be paid by consignes o Jorginals &
at destination" evidencing shipment in terms - * 6 non-negotiable
of the purchase order to Karachi-Pakistan mads copies, o )
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - .
9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
9.3.5- Mamufacturers test certificate/

-~ 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 10 9.3.5

above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Company at least 15 days prior to the amival of the vessel at
Karachi post. - ‘
94.1  .Invoice - 6 copies )
942  -Bill of Lading - 6 copies toe
943  -Packing List ' we=  Gcopies
944  -Certificats of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 capies
9.4.5 -Mamufacturers Test Certificate/ —_ 2 copies
, : . " Inspection Repart,
94.6 The invoice to be exactly as per order/contract, Any deviation which rend

er or cause the company to
pay demmrrage or any other charges with respect to clearance/handling etc,will be borna by the
= 9.5 ' No payment hereunder shall be deemed to be accepted by the Company of the goods covered by

such payment nor release the supplier from responsibility thersof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers amy
- damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

Termination of purchases order by supplier: . I

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause.
* 7 9: hereof after the supplier hag made compfiance with'the provisions of clanse 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

1013 The.Company is in default and breach of its obligation and Habilities under the contract/purchase

11

12

order, :
Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupes and will be
subject to deduction of all local duty and taxes (as applicable). '

Vehicle (s) supplied bry foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle () / earth moving vehicle () by the foreign principal / mamufacturer.
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufhcturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Depariment Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fually comply to Pakistani environment agd -
can operate in Pakistan. The bidder shouls cnayes

< et vehols i7) consuainis Le thualiun & tubricant’.
spaTes) are asiy available i Pakistan )
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Annesnre-A "

-

On Noh Judicial Stamp Paper of Its, S0/~ (Fifty) Per 190,000
Formnt of Bm Bond Fuarantee

BANK GUARANTEE NO.cncaeremrerncaeecmemnnam e aaas .

DATE OF ISSUE . SR S
DATE OF EXPIRY.. ... ceeceaeeceecceccmccnon e
AMOUNT............. I

Su{ Smnhem gas Company Lin;ited,

ST. 4/B, Block-14,

Guishan-e-Iqhal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirs,

Bid Bond Bank Guarantee
In consideration of MJs.... : hereinafier called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows:

1.  To maks mconditional payment of Rs upen your written demand without forther
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no sm:hpcnodmbe spemﬂedmtthOdays(lSOdaysmmseomeglc Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

_ specified therefore or if no period specified within 15days after the prescribed forms are presented to the

+'Bidder for signatore the Bidder shall fail to execute such further contractual documents if any, as may be

. Tequired by the terms of the bid as.accepted .or on the Bidder failure to give the requisite Performance Bond as.. .

_ may be required for the fulfillment of resulting contract.
2. To accept written intimation (s) from you as conclusive and sufficient evidence of the existence of a default

of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly within 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or othcr\mse however, effect this
Guarantee and our liabilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable,
Yours faithfully,

(stamp and signature of the issuing bank)
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~ Annexure* B

On Nen Judicial Stamp Péper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO..ooereeee oo
DATE OF ISSUE.... cennsn ——- R
DATE OF EXPIRY........ rmemeecerescuneennreasasanenmmn.
AMOUNT.........coeeeecereeeeeeeee s e emememeeee e

ST

Sui Southemn gas Company Limited, -

ST. 4/B, Block-14,

Gulshan-e-Igbal, :

Sir Shah Sulemsn Road,

Karachi.

Dear Sirs,

- In The Sum of Rs Account,
-To You in Karachi umder the Purchase

... - - In.consideration of your having placed Purchase Order No
dated: —

-------------------------------------------------------------------

consideration for value, received from Supplier, we hereby agree and undertake as under:

L

e A -
¥ b

-

z

Youss fathfully, : i

(stamp and signature. of the issuing bank)

- reference to Supplier or any other person, in the event of default or non-performance a

On M. - called Supplier and in

To make mnconditional payments to you from time to time as called ixpon or make an unconditional

payments RS.....coveveeerrcnvennns Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource
and / or nop- !
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. .

To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

‘breach’as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us end our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s e s the Supplier.

19iPage
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) . Annexure - C
! (Format of Declaration) :

General ivanager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-lqbal,

Sir Shah Suleman Road, Karachi.
- Dear Sir,

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplisr) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict lisbility for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of thig declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other.instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify - -
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / attef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.




SUI SOUTHERN GAS COMPANY LIM: {ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
YREVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procyrement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppljers and Contractors/ Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (*SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall alsa be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable ghidelines of donor ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. .

3.3 "Procuring Agency" - Any department/division/factory/project exetcising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" « An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period..

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Confract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committes comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee - To examine the justification of PC.
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4, REASONS FOR BLACKLISTING

451

4.2

The following shall comprise the broad multilateral guidelines for blackl.is_tingf
4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or

indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract eéxecution;

4.1.2 "Fraudulent Practice" means a mistepresentation or omission of facts in order to

influence a procurement process or the execution of a contract;

4,1.3 "Collusive Practice” means a scheme or arrangement between two or more

bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. direetly or indirectly,

Person(3) / Firm(s) or their property to influence their participation in the

In addition to above, blacklisting of firms/individuals may be resorted to when the
chatges are of serious nature, which in¢lude but are not limited to the following:

4.2.1

Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publi¢ bidding
process, withont prejudice to the imposition.of additional administrative sanctions as the
internal rules of the ageney may provide and/or fufthet criminal prosecution. as provided
by applicable laws, for violations committed which inelide but are not limited to the
following:

i

ii.

iii.

iv.

vi,
vil.

viii,

ix.

X,

Submission of eligibility requitements containing false information or falsified
documents.

Submission of bids that contain false information. or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility scteening or any other stage of the public bidding,

Submission of unauthorized or fake documents fot prewqualification/ tendering i.e.
without specific authorization from the ptincipals/ manufacturers etc,

Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

Failure of the firm to submit specifie authority letter of the Original Equipment
Manufacturer (OEM) for participation.in a particular tender;

Unauthorized use of one's hame, or using the ramie of the hame of another for
purpose of public bidding.

Deviations from specifications and terms & conditions of the purchase
order/contract.

Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

Refusal or failure to post the required performance security within the preseribed
time,

Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.
xii. Any attempt to give illegal gratificdtion to any representative of the purchaser to
influence the process of procurement.
: In addition to the penalty of suspenision, the bid security posted by the concermned bidder
. o prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract iniplementation stage, the proeuring entity shall imposs on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rules of the ageney may provide and/or further criminal prosecution, as
provided by applicable laws, for violations commiited which include but are not limited to the
f'ollowmg

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark

' or performance within the specifizd period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the

l implementation of the contract, For the ptocurément of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:
a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;
b. Provision of wiarning signs and barricades in accordance with approved plans and
specifications and contract provisions;
¢. Stockpiling in propet places of all materials and removal from the project site of
| waste and excess materials, including broken pavement and excavated debris in
| accordance with approved plans and specifications and contract provisions;
* d. Deployment of committed equipment, facilities, support staff and manpower; and
€. Renewal of the effectivity dates of the performarnce security after its expiration
j during the course of contract implementation.
f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material,

fii. Assipnment and subcontracting of the contract ot any part thereof ot substitution of
__ key Person(s) / Fxrm(s)nel named in the proposal without prior written approval by the
Procuring Agncy.,

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his

S services arising from his fault or negligence, any of the following acts by the consultant

| shall be construed as poor performance:

: a. Defective design resulting in substantial corrective works in design and/or

| construction;

; b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

. For the procurement of infrastryctyre projects, poor performance by the contractor
or ungatisfactory quality and/or progress of works atising from his fault or
negligence. B

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substgntial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,23 n addition to above, other grounds for blacklisting of firms/individuals include but are not

il.
iii.
iv.
vi.

vii.

viii.

ix.

‘xi.

xil,

limited to the following:

Obtdining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding prior t¢ original registration of the firm;
Registration of a firm with a new name by the Proprietor ot family or a nominee thereof of a
firm that has been. already blacklisted;

Consequential operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Plea Bargain undér the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedt‘ngs conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous badies subotdinate thereto: and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES:

For the purpose of uniformity, following system of penaities shall be adopted for procurement
of goods, works and setvices:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurerent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procutement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forumn
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not mote than six months, if the bjdder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6.  SUSPENSION AND BLACKLISTING PROCEDURE

L

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard,

The suppli¢r or contractor who is to be blacklisted for a specified period is called for
meeting by providing adequate time, so as ta given him adequate opportunity of being
heard before taking any action.

. In case the supplier or contractor does not attend the meeting on the given date and time a

final notice is served to him / het to attend the meeting on the revised date and time. .
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, aytomatically be considered at fault. Action will be taken as per below clauses 5
to 9,

A three-member committee will form comprising of User, Procutement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

In case the supplier or contractor is found at default based oni the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terrhs and eonditions, the approval is sought from the management for

their temporaty or permeant blacklisting alongwith encashment of bid band or PBG as
the case may be.

The decision of the management is communicated to the defsulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction. .

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.
~

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ohgoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempatary blacklisted firm / individual shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechartism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. ‘

10. EFFECTIVITY

The Blacklisting Mechanism or any amendrients thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be govettied by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11, The Steps to be F ollowed are As Under

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

Tl_w following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it~ Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,

Page6aof 10
Dated : 12 Ootober 2020
Revision-1: Dr: 3 Sept 2024




iii

iv

Commission of embezzlement, ¢riminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasotis for initiating proceedings under this
Mechanism at the Post-Award Stage:-

it.

iii.

Vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduet, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding proc¢ess and not responding to written
communication in a reasonable time.

Causes mentioned in Sub-Clauses 1, 11 and it above.

. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.
Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defeet liability period as defined

in the contract.

3. OTHER CAUSES :

i.

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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Note:

bl

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finangial Institutiong (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any firther proceeding.

~

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

(1) If above mentioned causes oceur either on part of the principal bidder or the loeal agent, both
shal] be considered for blacklisting / debarment,

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, nams of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. Howevet, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

FORMULATION of $SGC’s Rights Protection Committee: A permanent Committee namely
“8SGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project. Authority prior to blacklisting. Metber of RPC muist bé one
grade up from the members of PA. ’

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the congerned Project Authority / forration shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism.

INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(ifi) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as proyided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of n0n~r¢ceipf of any reply from the aecused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

~

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has heen initiated
and shall present the report to the Managing Director, 88GC. If requited, the Committee may
repott the case to an approptiate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, .

. COMMUNICATION OF DECISION

Afier recommendation for temparary & permanent blacklisting by “S8GC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified-on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
thtee years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Denor Agency). In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the periad of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of biacklisting will be immediately circulated to all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible of not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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.

9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Limited.

™~
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- IMS PROCEL

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

-

a.  SSGC existing faciliies/installations. e,
b.  Any routine/non-routine activity, performed within permanent locations or * RIS s -
/7

analysis to identify and mitigate safety risks.

c. Anynew project. .

d.  Covering all the activities performed by SSGC taking into consideration of G <2
compliance, obligations, risks & opportunities within the scope, extemal and Wit t gy >
intemal issues related to scopa of operations, requirements, information, ' y -
needs and expectations of relevant interested parties.

e. Providing guidanca to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

outside permanent locations of SSGC, that requires prior permit/safety wifinnni

: ",
7

2. S8COPE

This procedurs is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing faciilties/installations, any new project or any routine/non-routine activity, performad within
permanent locations or cutside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ~ HAZARD: Saurca or situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.
b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. ) X .
c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop new
. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. .
SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of cantrol measures used to reducs or efiminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment. -
ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.
OHS&E: Qccupational Health, Safety & Environmen
PTW: Permit to Work. :
MQG: Management of Change.
MOC Owner: The employee who initiates the MOG.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

X
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‘4. RESPONSIBILITIES
4.1 Corporate HSE&QA In-charge

aoop

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to

implementing their controls in consultation with corparate HSE&QA team.

b.  Ensuring that emplioyees, contractors and visitors have sufficient knowledge relatad to OHS&E,
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. :

d. Implementing this procedu

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE tea
b.  Liaise with corporate HSE&QA
¢.  Reviewing/monitoring HIRA an

4.4 Departmental Head of Executing Departmént

- Agquiring PTW for any activity that requires prior

re. Liaise with corporate HSE&QA team i requlired.

identify and review OHS&E risks and

m leader for camying out HIRA and EAIA in their zones.
team and zonal HSE team leader for OHSSE.

d EAIA in their zones and proviqing input on any changes.

permit o identify and mitigate safety risks.

.~ Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Em;'aloyees

Participating in the identification and asse
team leader or HSE&QA representative.

4.6 Viéitors & Contractors

- 1. ldentifying and reporting any risk or hazard at any location of SSG
" -~ 88GC temporary locations during project executions. :

5. DECISION MATRIX

ssment of OHS&E risks when required by either Zonal HSE

C. This also includes the worksites and

. Type ofy v | - " o, S s ]
Risk/iHazard. -~ S T Methodology:. LR Respan‘sibi.lity; )
Assessment:. | .- . o R
Periodic risk assessment of SSGC's existing
MIRA. facilities/installations- such as Head office, Zona{ HEE team
Co .Headquarters, Regional offices etc. - \eader
: | On-site Risk assessment - (for Permanent | hDep_lartmental. .
R _ ‘Locations) for any routine/non-rautine activity | . ead antractor
Y PTW A : . ; o executing the
. that requires prior permit to identify - and task/activity
' - mitigate safetyrisks. =~ - . . L. requiring PTV
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field
activity

T

P
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Risk assessments for new Projects, major

MoC changes ar modifications in existing designs MOC owner
. “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment,
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section §: Management of Change.

6. PROCEDURE

4
1

 Setent
. Context of the Qrganization: . %

- 8.1. Context of the Organization

i.  Management defines scope of the com
* ‘extemnal issues of the organization.

ii. Inconsultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its fist with needs & expectations. Interested parties ars thosa stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: .

pany services and its boundaries considering the intemal and

'_lnter_estetfParties B RS Requirements
Board of Directors

Good financial performance, legal compl‘iance/avoidance- of

fines. .' ' . B

_ A ﬁj:..,:_:‘,':,' : '“ngentiﬁpgtif:r_l:. .of ap.p_liczt'ble' statutory _anjdT tégutatory

_El}@icéts{ﬁégulatdts Iéeqqtrgm_énts for .the'«;prcttucts- and ée'w_ic_e;r provided and:|. -
T LT | understanding. of the requirements. "t (- '

Law oy @
W

S

Customers Value for money, quality service, facilitation and quick
' response. ‘

-'BanttlFinancej--'.:,;-,-, : | Good Financial: Performance.- . .

Employees | Professional development, prompt payment, health and éafety,

work/life balance, employment security.
‘Insurance:: Boams” vl :No'anims/pmmptpaymentIrisk rnanagement..

Community No complaint relating to: noise, parking, health and safety,
pollution, waste.
Externaf providers Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . terrmr working relationship. '
Trade Unions Compliance of local labor laws.
TN




|
|

iii.

6.1.1. Internal issues could include in risk & o
limited to:

hheonop

6.1.2. External
limited to: °

a.
b.

c.

- Government: The directives from Prime Minister, Ministry of Petroleum (energy

. Ensuring the policy and objectives are established for the integrated management

By using SWOT analysis or any other toal, iden
company operations and its strategic direction and that may affect the abil
result(s) of integrated management system. Intemal a
that can affect the OH&S management system.

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff retention..

Impact of unionization.

Politicai: Government policies, political stability, intemational trade agreements etc,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . :

Social: Consumer buying pattem, education level, advertising and publicity, ethical &
refigious issues, demographics etc. . . R
Technologicat: Intellsctual property issues, software changes, intemet, technology
legislation, assaciated/dependent.technology, renewable energy etc. -
Legal and reguiatery: Consumer protection, industry-specific regulation and permits,

trade union regulations, employment law, intemational legisiation, human rights/ethical issués
ete. - P

Environmenﬁ Customer demographics and environmental issues,. -~ - ax
division),
regulatory bodies like OGRA, SEPA & BEPA etc.

. . syétem
and are compatible with the context and strategic direction of the arganization. :

. The management shall monitor and review information about these extemal and internal

issues during the management review meetings.
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S Section2: - -
Hazard ldentification and Risk Assessment

i. Hazard Identification and .Risk Assessmént -

The Zonal HSE team leader in cansultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

e aboD

FeoTa

\

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.

Material in use. ]

Infrastructure, equipment and materials at the workplace or project site, whether pravided by
organizatiom or others.

Changes or prapased changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goads & services. .

Any applicable legal obligations that is related ‘fo-fisk-assessmentand-implementation of necessary
controis. ’ '

Before commencen'ient of any new operation/activity.
Periodic Review fqr updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Recard your findings and implement them.

Step 5: Review your risk assessment and updats if n'eéess"ary. o T

“

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

~ P &
?A/Qq 6) .

R"’"p ) Probability
oryy,
\ Very Likely - Likely Unlikety | Very Uniikely

c © - i

Catastrophic . Medium-
o ; -
n .
s . . TUUEL R P
e Significant v Medlume Medium™
q . . A . .
u R
e Harmful Medium . Medium.
2 i) 3 ;‘ .
e . j"- o . .
s Negligible = Medium Medium:

A
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~
HAZARD CONSEQUENCE RATING TABLE
. Lo .| Hazard may cause death or total loss of one or more bodily functions, In
e Catasttoghxc : | case of failure a huge financial loss will occur.,
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposura to paint fumes resulting in Chronic Lung

Disarder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

Hazard may cause a reportable incident i.e. an incident that results in the

%x'| employee being unable to undertake their normal duties and may need
5y »| medical treatment, or property damage, loss that result in partial disruption
- 7% " of SSGC core activities. ‘
.+ 0 - .. | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- . | treatment is required only, very low financial loss, '

. PROBABILITY RATING TABLE-

- Very leél; +i~| Exposure to hazard likely to occur frequently. Similar incidents reported

more than once in SSGC during last 10 years.

Likei .+ | Exposure to hazard likely to occur but not frequently. Similar incidents
v ... reported once in last 5 years in SSGC. -
Unlikely ;'::;-E »'.| Exposure to hazard uniikely to occur. -

- “Highly Unlikely

Exposure to hazard so unlikely that it can be assumed that it will not
happen.

C .
Y

7" - - RISK PRIORITY TABLE- -

" [Risk Priority -

e L »

P " Definitions of Priority -

Situation is cansidered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
considers short term and/ar long term actions,

. £ s still important but can be dealt with through scheduled maintenance or
fecea 4| similar type of action However, if solution is quick and easy then fix it

e immediately. Review and/or manage by routins prccedures.

o
e
1
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| ..., Section2., .
. Hazard Identiﬂc_:atiOn— and Risk Assessment

ili. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. -
_Classification of riskfimpact.
Description or reference to control the risks/impacts.
Description or refarence to monitor the risksfimpacts.
|dentified competency and or training requirements.
Input for setting improvemnent objectives and programs for its achievement.

el =Nt =

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
'local laws/legislation. .

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets. ‘

b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Facility engineering control.

e. Emergency Preparedness.

f. Administrative centrols.

g. Insurance.

_The ultimate requicement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

iv. Risk Cantrol -
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4

The hazards and risks are controlled through ‘operational controls by cansidering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. Thig can be achisved by making
changes to the work process so that the task is no-longer camied out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to efimination but involves the substztutxon of one higher priority risk by anather lower priority
risk.

c. Engineering: Engineering controls are |mplemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right the first time". Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properiy identified for specific process/job.

! System & workarea Hazards | : Likely Consequences
' Access / Egress Obstructions ' Minor injury, trips and falls. *©
*Asphyxiate Gas (COq fire suppressiory .: Possible. death. by, asphyxatiars, . - . 1v.5: RN
* Buried Cables. - i Exposure to-buried cables ma]orl minor injury
' Electricity (HVILY 00 52 giiix 3 & | Fatality by electric shock 6i:serivtis bunjj‘nﬁ.ines, Vi
- Falling Loads / Objects | Serious head and I or body mjury .
* " i Flammable Vapors./ Gases ! lmuids. -»" | Explosion or fire gt ol o g {z'-'f"_'ﬂ )
" | Flammable Materials .. .| Potential for fire e o
. Hot /' Humid Wark Envmonmen"cl  +I' Heat stress, disarientatiok: rcxssrof consc:ousness g VT
! MovmgParts ‘ Entrapment, majer of minor injury ‘ i
FNoise * ¢ ~daBifE 5er e et ] Long term.hearing loss, BnitiSyy c10” @ & & o -
i Openmgs in Floar / Walkways ‘T Falls from height, major i mjury possxble fatalrty . ;
1 Flammable Materidls | Gasesi. , “a . = Creatjon of hazardaus area; fj Fre,,exptosmn,'n .
Heat. sparks and naked flames | Bums to exposed skin
l' High imtensny rrght(wercf ngf' A Sy " Are. flash, short term dlscomfort' Iuﬂgie’r}ﬁ loss df visiors" j
, Housekeeping poor I Slip, trip, fall, fire hazards, bloclLLre escapes
{ Lifting Operations .+, =~ % ¥ 'y | Falling or moving loads - sefius.head-and f: or bady infur
. Live Electrical Work A { Fatality by electric shock or serious bur i mjunes .
Lane Working  * . &yt + BT No emergency response Finjureds i ai b, ]
! Long Warking Hours ] ' Major / minor accident due to fatlgue i
' Manual Handling + % " ¥« b Muscular /-skeletal injuiries sy s WO T
New Task / Operation ' Major / minor injury resuiting from mnstakes -

T

> /SN
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".Oxygen deficlenty - Vit

-

**Death of asphyxiation

L\
-h-

', ;_ devices thatare

: Poor Lighting / Visibility

1 Minor / major injury, fall or Lpact lnjury

* Slipping / Tripping Hazards °

L 7wy iinor dnjury, tripsand falls e

' Spillages (Ol and chemicals)

| Land contamination :

Substances hazardous to heatth#:i" = " Chemical burns, tcxic; poisoning-, iitants, poliutant

' Repetitive Task / Operation

 Muscular / skeletal i lnjunes

_ {'Rotating / Moving Part™ = {di= i 874 U Wajor-injury; potentiakforfatality - 547 - .
' Sharp Edges/ Cuttmg Surfa% l Amputation and cuts, predominantly to hands ;

I Srmoke FFumes, s/ =iy o A A eiiilfeinsciolsness; fespiratory problems. .
I Trail ﬂg Cables and Hoses I Trippmg hazard causmlmapr/ mmor accu:lent i
Use of Hand Tools “ ';\ mlm s ‘Minor | laceratiorrandrlmpact injuries : L- N

T Use of Hazardous Substances

{ Burns to skin, eyes. and respiratory system Envu'onment
' Hazards

@ #lmpact |n1ury. hand [army. vnbratxon,- Joss of sensatmn over .

i UseofPowerTooisu ﬁ: 4‘ .i"r,é»"* w"' ltime e satn s 28R e T

.,¢.'_-q R A

i USG of Workshop Eqmpment

"1 Maijer / minor § m;unes entrapment, cuttanools

aVlbratlon TR

"% T"Hand /"arm vibration - Idss of sensation: bver time 3

b-ﬁ"

' Waork at Height'

Ma;orl minar injury ' i

V. Envnronmental Aspect ldentlﬁcation & Impact Assessment
a. - Environmental Aspects:

An Enwronmental aspect is any element of SSGC busm..ss operatxon that negatlvely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

""l'éisnucé CAR'B'ci'&
FOOTPRINT”
What we can dc

Se Recycle ‘what ycu y
can . . .

.» Reduce: avoid.

_'_‘-‘9 unnecessary- .- .' :

»: consumption.of. :

';: resgurces. .. +

Shi

% that are reusable” ;
*‘ and reuse.them.” .. ;
- Unplug electrical’,: °

not.in use . ;s
-« Avoid unnecessary
" driving: s
"+ UselED buibs
e Plantatree -

-
Sepeer = e

Emissions to air

*{Solid nen-hazardous waste

[i's Reuser Buy-;tems; 1

L el AL

Water Discharges

Solid Hazardous Waste
Consumption of natural resources/ Erergy |Noise

Heat Odor
Dust Vibration

. . Use of Ozene depleting
Effect on visual / aesthetlcs substances

Use of radioactive / nuclear material

Spillage of chemicals

For identification of environmental aspects ~and impact, each
process/actmtyleqmpment is assessed for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atrnosphenc emissions,
liquu:_l effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inchts, cctputs, environmental aspects, their associated impact and controls

are recarded aon Environmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02)."
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k. Control of Aspects haviﬁg Significant Environmental Impact:

The significant environmental risks require control measures to eli
level either by establishing objective or through application of contro
Reduce, Reuse, Recover and Recycle. -

Some of the suggested operational controls are listed below:

minate or reduce the impact to a tolerable
Is by considering the 4R methodology i.e.

a. Design of environmental friendly processes/operations.

b. Isolation or enclosure of hazardous m

¢. Mechanical exhaust systems/baoths for controling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

&. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicators stc.), measuringor

systems. .
g. Environmental friendly disposal or treatment systems etc,
h. Fire prevention/suppression systems.
i. Containment walls.. :
j- Scrubbers, .
K. Dust Collectors. ' .
). Other controls: Training, SOP.
" " The record of operational controls on significant environmental risks is maintai
. Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) :
After identification of aspects and assessment of impacts, it is sent to HSE&QA
adequacy and comectness. Where required, In-charger HSE&QA suggests
improvement in risk assessment to concermed Zonal HSE Team Leader,

c. Aspect & Impact Assessment Review & Monitoring:

Zonal - HSE ~Téam Leader ensures that environmental aspects and
. activijci_eg/processeslequipment are kept current by conducting the same assessment:

aterial storage, process or noisy equipment:

monitaring devices/gauges, computerized feedback monitoring and control

ned on ‘Environmental Aspect &

Department for reviewing
necessary changes or

iy

impacts related to, M.t‘he

a. Once every six months to update the information, and identify new environmental aspects. (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) - o
b. Carry out assessment, for new or changes in activities/processes/equipment. -+ .- "¢ o
7 ¢ When there is a change in laws & regulations.- . v '

In addition to all of above assessments, SSGC will carry out [EE / EIA as

new projects.

d. IEE (Initial Enviqdﬁmsﬁt Examin'atisn)-l ElA (Environment lmpact_Assessment):

required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for alf

« l

. ."When'combusted;. © . et ot
- - Onetliter of Diesel. produces 2.68 kg of CO2 - RS
* . Onelter of Petrol produces 2.31 kg of CO2 © '
One MMBTU of Natural Gas produces.53.07 kg of CO2 .

‘il /m
? )

o - R LA
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: Section 3. £
p...PamHowmk .

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activ'rty is carried out. Normally following activities require
PTW:

a, Task based Hot Wark operation such as weldmg, brazing, cuthng. gnnding

b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Veltage electrical equnpment

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor Whlch compromises critical safety system

f. Wark involving interaction with asbestos.

g. Work in areas where there is a risk of expasure to hazardous chemlcals or microorganisms.

h. Any job/tasl/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradatxon of SSGC's Vital

Installations including SMS/Valve AssembtleBS/PRS ate.

Il. Exclusion :

Following activities are not under the scopa of PTW management, however the risk assessment, JSA and or
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢, Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work - . -

- . I i's UNSAFE! :§
- Reont A
B v Remove it

v Replace it

Hapg!_I‘:lg_o_lﬂ______w%_ ary 2 20_22 =
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lll. Responsibilities

SNo. | Functions __ Details ' Responsibility -
: _ Fill out the PTW form. Ensures
The depariment intends to | ¢ task/activity is carried out
camy out the task / activity | aceording to the SOP and
Executing | hatrequires PTW. . | controls are implemented to
! Authority | Situation may arise where | ensure safe operations,
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . o of job to In-charge HSE&QA.
e - PAuthorize PTW and verify: ©
S P T - | the compliance during the. ... .
5 Area . yArea/Facility where the - | execution of task/activity: - s
: Authority - | task/activity is carried out. | Authorized to stop work in case. '
el : TR e of noncompliance to PTW
T requirements.
T N Liaise with execijting
Thg l.nd[VId;J?rl‘Iol:lgangzgg‘l:i department to ensure the
3 Contractor carrg/lr};gl;)uf the as i ty controls are implemented as
- 3" ertri Ot ©execuling | o requirement identified in
epartment. PTW. . y
ST B _i-;.".'»'.:;."'j':_f.""-'. If required, Monitor the -
: 1 HSE&QA will identify the task/activity during execution
% =1 7 risk/hazards associated with | and :dentlfyany-gaps.relateq to
_ v ¢ % | the-activitytask and propose | Propased contrals. Responsible
: LN controls. In° Zones where -to close the. PTW. and maintains
4 _ HSE&QA HSE&QA representatives recards.. e
- £ | are not-present, Zonal HSE C Co
7 | team leader will officiate for | Aythorized tq stop work in case
" | HSE&QA responsibilities. of noncompliance to PTW
- . © . 7 |requirements.




V. PTW Process Flow

PTW Process Flow

. A
< eeillagy

NN PR
705 [ "'q “,"\
e .
{I'5{ Procurement 5:\
(721N DY aiah

) ‘i‘\ uz‘.u. -1*.:
\‘\%\&//‘V/ ‘

RS )
k\'x Tilghaps
\2."‘;-...—_ -

Executing ‘ . HSE&QA
Area Autharity :
Department . Department
Any Task/activity \ |
requires PTW /°
A
Fill out PTWForm .~ Submitted for
section A "\ approval |
: S | Identify risk/ -
Fill ot PTWForm | > controls and fill out| -
Section B PTW form section
C
B} |
A4 . i
If
Physical. Required L
Execute the Job inspection of the Mznrtz;mg. °.f the
woark site ask/activity
Closing and
recording of the
pemit
"‘:"—’;‘v'-‘r
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin a

activity is being undertaken. Executing depariment/contractors are also requi
permit to work is kept and made availak|

VL. PTW Closure

Once the task/activity is completed the PTW form is retu

closing and updating the records. A new PTW is required
time frame mentioned on PTW,

med back to HSEAQA/Zonal HSE team leader for
if the task/activity is not completed within stipulated

Health effects of pollution
Air pollution ' | g




ez Section 4
 © Job Safety-Analysis

l. Jab Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activ
SSGC i.e. Field Locations) where the work could
activities require JSA (SSGC-IMS/CRM-F-04):

a. Wark on live pipelines like hot tapping.

* b. Any major/minor rehabiiitation/reinforcement/maintanance work on existing distribution/ransmission
network.

¢. Instailing service connection for new s
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSEZQA.

ity (Conducted outside permanent locations of
expose persons to specific hazards, Normaily following

chemes. (Blanket JSA may be carried out for each scheme).

i1, hesponsibilities

8 No. Functions - Details Responsibilities
» List down the activities step wise
. and identify hazards and their
' | Individual who is controls -
; Azﬁ:itgel;" assigned to carry out | e Ensure that task/activity is. carried
Supervisor. the ;tgg.k/activity with proposed controls
: requiring JSA.  Ensure the team/equipment

involved are competent and safs
— » Report any untoward situation
:'-.{:;" t :..' T‘.‘.:;;-.. "—'. :‘;.:F;l'jé‘ggi'j'l-“_ i 'Lé': I‘;: ' "‘Ji . :’%{_';‘} - 5 "l'.f-" ..‘ " * AUthQrize JSA - "':' .'.!':1 ‘,1 o
Y =t far o d

v
A

o Faal b H
7]

i

S b R .-Ensure.Ad'gduate'resoi.xi-ce's?'é_ée“,:f
Fo& el Head.of ther oy -provided tg earry outthew: ..  :-
taskfactivity in safe manrer .

. - I RN
il ‘Head Of.'} department who is . an; |
|, ;J‘Z.. + - Executing - .autharizing: the: ! -'SelectCompetqnt'tean'i'a‘nd.tearﬁf-f

R Depast_mqpﬁ. r‘tas}k/:_a,ctivity:;eqUifing‘. .| leader for the actiiityftask. '~
PLLE S i LISAL afod f1 - 5% ) o Submit a copy, of JSAprivrto job -
S A g OGS s TR ) execution to:HSE&QAIZorial HSE .
SRR A il i adehe WO L Team Leader &t iy s e,
e The Individual / - . -
organization carrying Liaise with executing department
¢ L to ensure the controls are
3 Contractor |out the Task/Activity implemented as o: ; "
an behalf of the p as per requiremen

executing department, | [dentified in JSA

— ___.l;l_gndBpolg [ February 2022 .
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b. Area Authority: Area aﬁﬁority is responsible to identify the possible im

" risk and their controls:

oo Sectlomgitin, o
..iManagement of.Change .,

l. Management of Change (MOC)

The purpase of this document is to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-~
ment prior to implementation. :

Risk Assessment for any new

project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. .

Il. Scope

This procedurs is intended to address those changes which may héve a direct impact on SSGC’s Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented,

b. Changes do not'adversely affect safety, the environment, quality, operations, or the level of sérvice to the
. client. .~ " o ' :

¢. Norchanges ars made By individuals without knowled
d. A record of the assessment rationale and change as
e. To make sure proper change out of employees duri

ge aﬁdlor agreément of all relevant parties,
sessment process is produced.
ng operations is addressed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the desi

gnated section of the MOC form .
(SSGC-IMS/CRM-F-05) which briefly describe the details/s

cope of the project.

pacts of the change that is taking A

place. Generally gecgraphical head/zonal HSE team leader is considered the area authority.

c. HSE&QA D;.partmént:' HSE&QA Department is responsible to authorize the change after assessing the

A\

Integrated. Management Systeme.——%




~". Generative

A
e
c L o
i 4 HSE is haw we
. ) d do business
d  safety around here
e A Leadership and
Values drive

n . \
3 q cantinuous
t B , A trained team impravement
s L hological Yes Safety Is an and a robust

Patholgi important system ‘:.s .

& what 11 Issue. We do manage

SARETYLL lot of affort :
‘ ‘Wha cares . anca acciderrt

has happened

1V. Definition cf Change

Far the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes net listed above can be related to any e!ement of the process such as xnputs
resuurces. persnns acttvmes tontrols, measurements, outputs, etc. . - -

Mote: Not all alterauons to a system require the Management of Change Process’ (MOC) (e.a. changmg
employees, edrtorlal changes to HSE & QA procedures and forms, ete.)

V. Lavels of Change

Level 1
a. Change which has Iimited or no effect on dehverables operations safety, work envuronment, efe.

Lavel 2

b. Changes to equipment, procedura and employe= assignments that have a moderate impact on
deliverables, aperations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety ar work environment.

HandBook | F-ebruary 2022
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.'/ Vl. Change Procedure A

Attty

_change. If it is determined that further assessment is required during the course of i

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change ca;1 initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . )

Step 2 - Review by in-éharge HSE&QA
In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriata process owners (Moderate Impact) and/or SSGC top

management (Major impact), as appropriate ta the change under consideration. Changes that have negligibie
impact may be processed by the Management Representative directly. B

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral the |

. mpact
of the change and forward the request to the appropriate process owner for implementation. .
Step 3 — Implementation of Actions
. The pracess owner will be responsible for implementing and coardinating the actions required for the proposed

' mpiementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through’
completion. Co . . .
VIL. Closing out the MOC

The ln-charge HSE&QA will review the satisfactory iﬁplementaﬁon of the proposed changs, and e'ffe
of any corresponding control measures. : '

g

ctiveness

Vill..Record Keeping

The In-charge HSE&QA will retain a log showing each MOC (Control Number of Log) and file the initial MOC .+

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

"process. These records shall be maintained for a minimum of 3 years.

o&




MOC Process Flow,

MOC Process Flow

MOC owner Area Authority HSE&QA Department
Identify the need \ |
fOr Moi/ 3 n
8 §
59
&8 S
E &
R ]
8 o
4 =
Fill out designatad |
section of the
Fam
. Identify the Serutinize and
possible impacts > Authorize the
of change change .
* ' oy -
If
; Required
Proceed with the ns p:g:rﬁ'f the . Monitoring_ qf the
Change work site task/activity
v
»{Record the change

T BE s - - ST Emma
T
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. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
| Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operahon Oor process.

These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

o I;lazard;

TR O B E T 20 IO R
At s T S Gntro MeAS TS R

- LA

Adverse weather

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof). :

i ': lm roved saf attxtude ood mana emen afetylns ectmn
PcorlBad housekeepmg P ety 3 g ) 94 tﬁ 4»' p 5
goodwork layout. i i e
Contact with hot/ coid - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
’ "_DrOWn'ing'-'i"'.-Z,«'Q‘;'-~".;'.-hf’r.T':";"""‘L'f‘- Life gi.:lérd'i’{'ng. Iifesavingxeqhi‘pment ;ii'e’sent'.‘..s'.ddf ﬁrst A'ic}'e‘r"'-.'i' «

Excavation work

Physxcal barriers; fencing, sharing, safe system of work, signs,
caution tape.

.. .1, ﬂ',.', \1 ?
L L l"

Fail from height

51‘ ‘i“-l ““.

oo
iﬂlﬁx
sin

..". [
.

»[{Edge protection; safety lines / hamesses. safe means of T A

access, (e. g. scaﬁ'oldlng), saf&system of work (e g permlt to ,"»
work) . B o s I, . . s

*....| Falt of m.aterial'from height .Altémativa storage, physical means of securing.

s sune T

fﬁ-‘ i

A LAl ' Gaod work area design and lig htm uipme measunn Qf
Lwhﬁn@ {vﬁﬁﬁ';}u,?s gn and lighting, eq W“fi g

+ illumination (LUX level), appmpnatehghtmg i et

Awkward hfting while _
laying pipes in trenches

Define welght limits, use mechanlcal means for In‘hng and laymg
of pipes.

Im l’ ;.' j'. ', .o
FReduction at source, lnsulanan, PPE K gﬂ ‘” T

MRS I

'ﬁdisa'-i‘t. s 'j b:'ll x‘"ﬁ :; m‘
Slips / Trips / Falls on
same Ievel

Good maintenance of' work areas, good housekeeplng, good
cleaning, good footwear.

Ed

L

}
ty

-

'smcMng 'j: i
S

i3

4

9
e By

™

| Good wark area.layout, helght llmlts wexght h’nﬁté strong ,.5'*-'"-

Y

packing; mechanical asswtance Vo SR

Vibration

Elimination or reduction at source, damping, insulation, PPE.

Integrate;d‘Management System—




"IMS PROCEDURES

7.2, MECHANICAL

j...-.-,:Haza_l,'ds.. - Contl;oL llll.easur_e's:‘_ , ',,5.;3.‘.;-:-
Hand toois Periodic inspection, eiectrical testing and maintenance.
"a }"M R . F’enodlc lnspectlon testmg,andmalqnteﬂance pl}ys;cal barriers
Sk -s-.-.* e -'*‘t‘."“..f"f ¥ ( uarclin safety mterloc'ks superwsmn and tralnlng* .
echanical i
Wechanica lifting Periodic inspections, maintenance, supenrlsion and training.
operatlons
ad s £ ll‘ Regularassessment.oﬁnandﬁng?fechnzqu l_[mpravusatron to
Manual handling ‘
YL eliminates stress / fatigile;" tralnlng ngocd ||ﬁgiemnxques
Good road layaut within premises, proper signs, vehicle
Moving vehicles maintenancs, speed limnit, enforce S8GC driving policy, defensive
driving classes. :
oSt

i R Tyt
..,'l .. . ; Y
Over Pressure

) Proper ldentxﬁcatlon of pressure vessels preventwe malntenance

pressure indicatars; alanns.. PRszhere requwed penodm
inspection. DTy RIS (13 f,' ety

".,- IR

7.3. ELECTRICAL

W

.
v

S >“'i@,ls%s.&$ﬁ'm 3
I v, U]

' ||»1.,u X% ,...' "

by &%Hazardsl* ‘ CQntrol Measures;« ::
| Live working Avoaid (i.e, Na Live Warking), use competent / trained staff.
. . A 2] L.
| Hand toote + . o cie Regular inspection testlng.of eleelneal lnteguty and replacement
. 3 Lwhere appropnate) L e B <

Heaters (elements) . '

Isolate from combustible material, guarding.

S 1 2 ', ;“'Lt:& T Electncal testmg and mamtenance goud electrlcal,saf ty desrgrr
F pencdlc:'mspectlon for desngn load'vs actuaunad use- nfc:u'nunt

Machlnesi Electrlcal -

d Ry vy K
cables ,; ::1-,- .,f’_'.é:'?.‘kf.' .,breakers Iockuut‘lftag out antl-statlc'matenals Use double C
B Sodn Theew b Lbgd e N . !
R B Lk “insulatiar,  Bropergratindiig - i Tt il B *"
Electrical cables [ cords | Use factory assembled cords, always use plugs, no naked wires.
g hep B i H ,m }' Lank outnfcu: sxgns= cnntacﬁ_]mal ‘qtlhftes QﬁEWAPDA)},for Lo
PowerLlnesw'-v i : AT
0 e diE ol t 15 .Jcrcatmns,istay at* least‘t'l.ﬂ-;feeta yefr ’. 'overhead’llnes use
( verhead. m'e ).l AL BroparPRE. .nh R 41 ]-ﬂ,’g, ; v.,j ey ”:1,1:

nl
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7.4. FIRE

" [MS:PROCEDURES

. Hazards ;. .-y [

T e e, —— .
ety QR B e e

g Yo oo Lt
I

E oo i Ay Ve :
o Y S ., " . i, .L_.-.-_
w =Dyt 'ControbMeasuress (U5 S L0
. Yoo .‘l'-. ‘ oty fip e bl ;"‘.‘" AR AP ’ »oR C b

Combustlble materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

EEEE

'Flammabie gases: . * -

(L3

| isalated, well-ventllatad. aneé-; si

Starage of,gas cylinders (e.gq. hydrogen, acetylene) atitside i an:

: ner smokin

Flammable solvents

Cantrolled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

| Heaters: ),

a } Segregation from sg:rurpg;-of'cfo‘n;r‘!a_q_st}ﬁ_ri_. guarding speciat - ;-
H PO R BTSN, T s T IE L, P R MR
I construction if used'ir hazardous areas.'t '™, ¥ AT AR

4

Oxldizing agents

Chemicais that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammabie solvents).

. “, o e

 Oxygen-{gas ;n&.liqui.d):

'4
L] .
g

i Segregate from sources of-.cunibustion, controlled storage and . |
L " . .t et it L E LI 'l.".c‘ Via
usage. Lot ! :

A

Smoking materials

<4 !

Designated smoking areas with proper ventilation, promot
smoking policy.

& no

S alte [ - "
. ‘:\'.-. .- PR ._g;' : ,'!°1 L n}'
 Static electricity. o4 4. ¢

. . G TR RO N

L

Limituse of static generators 'l'r"}.-hazardous areas. Use of antiei:
. . A ERE L VE L o B et o=y b
static devices,. earthling.’ 5% ™ CREAT. RREANS

B H
B XS

Gas Leaks

Odourization for timely detection where possibie, proper joining

methods, Field survey, training, leak detection techniques.

il LAY LY BN L S e S b MR LI L BT R
SRy e h g e e L R G TR W LA Wl | e o e T {;’-‘;!_-x‘\‘,'-r-,- _\,.._“‘r:' TRy rd

2 il 5. Hazardsils, 1’! e S Contro sur R L

i A .:: . e N i ;‘:ﬁ} ey :" -:-.-ﬂé'-! ;g.’&.?','.'!:‘ ) :«:#;-EW%.“PT@M m-ﬁ?‘:& "i*’-%-’-"l?‘_:"é}u’- -”'ﬁ%}'
Chemical: Chem

'substances,'Corrosivgs (acids;
alkalis}), Carcinogens, Irritants
{e.g. Ammaonia)

test gngineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

Avoid use, substitute less harmful substances, use, maintain énd -

P, et e S T

-, Blelogical:Bidlogical agents

'|' Rodents; Snake Biter: & 17+
e T e w

3 f(]‘-'rﬁcro—onga_nié'rhs;..'ﬁaﬁ'mge_nsa,ﬁ",'lnform and train employees,‘.us'e personai protective equipment.

-’ mutagens, carcinog;ené).ﬁirffziﬂr'.: (PPE); emergency plans for uncontrolled relsases. Periodic

14 Avoid-use, substitute less harmful substances, use maintain ari'dg;
-1 test ‘engineering controls; ‘' menitor for hazardous substances, .

| redent control drive, identification and elimination of snakes anq
.ather harmful reptiles specially in remote locations of SSGC.

.

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiens,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Inveolve canteen contractors, c¢ redibility of
product/Services. .

Celgn ;I.: LT
ro. - "
M

) ' St it *:I-w
Ergonomies . SRS Ay
. W T, .

ity

4 Educate /' Train employees: aveid: repetitive: tasks, procure;
5 ically: design, products' (e.gw chair, . Computer. desk,”
= R :

mwft&':,?\'g\“; , R B e b

: “%\' .
o
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IMS FRGCEDURES

8. DOCUMENTED INFORMATION

‘ _ _ : Wlamtamed Retention
:gg.:'_Rﬁ?“.‘."j'! N° N S, Bﬁec-ord Nama - . By -/ : | Period
: Hazard Identification & Risk- HSE&QA
SSGC-MSICRM-F-01. | 4ssessment Form . | Department.| > oS
: ; .| Environmental Aspect & Impact HSE&QA | . . .
_ SSGCT,IMSICRM'F'OZ Assessment Form Departrent | 2 sars
SSGC-IMS/CRM-F-03 | Permit to Work Form HSESQA | 5years
. . Department .
e s HSEZQA
.._,SSG.C-IM'.SICRM-.F-04 Job_Safety Analysis Forn1 § Department 3 Years
. i HSE&QA
SSGC-.IMS/CRM-F-OS Management of Change Fonn Department 3 Years
- - . e HSE&QA .
. SSGC-IM§ICR.M:~F—Q_6 Context of the Organization. | Department 3 Y;ears
h SSGC-IMSICRM-F-07 | SWOT Analysis : HSEEQA | 5 yoors
_ : . Department

P"'OP
Ufam
\\r.. D"Pt
".:" “"r'in £ \"-\\Y\‘ ’
. Integrated Management System —s—==-

- —_—— .
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_— - IMS PROCEDURES
M
IMS Form SSGC-IMS/CRM-F-01
SSGC ** Hazard Identificatio Revision 01
HSE&QA . Risk Assessment Fi O
Department LT T B |ssue Date: July, 2021
Zone Department Location Data
Existing
What can go . Risk Priority
-Hazard Operational :
S.N ) wron Additional Operational Controls
© | a0 | (25, Electrical shock to E g%‘:m i | G | SO ECE ey (Eg. Isolate/Replacs the wira).
any empioyee) Diastic tapa) Likely) Significant) High)
'[Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signatura S. No Name & Dasignation Signature
1
2
3

"HandBook | February 2022




|MS PROCEDURES

~/

A
v

IMS Fprm

S
SSGC-IMS/CRM-F-02

T

SSGC JIrONImic Asnect & » ™ Revision 01
. HSE&QA . pact Asse : QT . -
. | .Department- Issue Date: July, 2021
Zone Dapartment ‘|L.ocation Data
Process / Operation Description:(Eg. Powsr Ganeratian) _
. Environmental .
Output Impact ‘Risk
Acﬂvity Input E vi | ct | (E.g. Degradation | - . B .
. {Eg. Hydrmocarbons, | Environmental aspect |. of a, consumption | * Priority
S.No g e )| (E.0. el aiy | CO2 10, CO, (E.g. air smissions) ofnatural | (HighMediumy | O PEFational controis |
. . particulate mattars) razources, Low)
' Deplation of ozone
! layer elc.)
< Y ~ - F
Additional Comments (If 'any): -
Zonal Team Leader ' EAIA Team
Name & Designation Signature S. No Name & Designation Signature
. . 1 "
2
3

N\{L

lntegrated Management Sys:.em. e
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. SSGC-IMSICRM-F-M

" SSGC - it o i
A HSE&QA’
Department

(LR -r

Revi‘sion 01

Issue Date: July, 2021

Work Permit NLmbRr (7o oe et ov iSE20:
 Work Permit Number (s e e

Section “A”
.+ | Departmant Name: ° - { Cantractor Detalls {.Contact Name:
U ‘- R“pomlh‘. Name: . (I,An‘vh Slgnature
Person | Signature: . Date & Time:
4
FormitVad, . 3:: PermitVaild Until * %a“t‘:_’
| Location of the Woric 1 -

Typa of Work(s) .

. . Detafl of Work |
O Hot Work O] Elsctrical maintenancs wark 0 Machanieal maintsnance work

] Hazardous chemicals O Warking at height O Warking In canfined spaces
O Working with compressed gases 0[] Janilorial/Claaning  Service

O Excavation/Trenching £ Handiing Asbastos 0O Lifting or haisting
[T Othar (Pieass dstajls) .

Equipment/taols to bs used;

Pleasa mention the associatad hazards ofthis activity (Flease rersr M3
Procsdur: Contuxt, Owﬂu & Risk Management:

-7 Tobe lilied by Exeruling Department

T 'Folluwing services to be isolated [ locKed off (if raquirad)
_I O Elechichv 0 Gas O Water (I Alr [ Other -

T
;

. ) Section “B"
| authonzs the task / activity to be carned aut at above mentioned locatig

, n for specified tima. Execunng Departmant
;ﬁ. = | should camy aut work In complianca to safety / FPE reguirements identifisd by HSE&QA Department in section.:C’
'g.< | below. i :
------ E 5" Name - : Designatlur! ; Signature Date and Time
Section “C”
| Nams | | Designation | | Signature |Dae | -
> 1 Fotlawing cantrols must be implementad to’ mitigats.the safety risivhazard asgaciated with tha lask/activity: '
3 §| PPE Required: 7 )
éﬂ- U Hard Het 0 Safety Shoes (1 Caver all [T Reflective Jackets O Ear Plug O Ear Muffs [1 Dust Mask O Faca
24| Shields 0 Welding Shisids O Safety Balt/ Hamess 3 Safety Goggles O Hand Gloves [ Breathing Apparatus |
2 7| O Others: - T ' -

. | Any additional aperationai controfs (Please Specify): o '
ClEie Exthouisherl) Ambulance O Bartcation O Other:

Section “D" (Monitoring & Closing)

operational controls are in place.

) Area Authority- Executing Department HSE&AQA Department
{ have physically inspected.the | declare that the above task / activity has | HSE&AQA Obsarvations during
work site and verified the - been carried out In compliance with the

controis / raquiremants mentioned above,

The tasi/ activity Is now compietad and
sits In safa for routine operations.

Any incident happenad during execution:

monitoring (If any):

Yes O No O

Thia wark permit is now considered
closs.

Mame Slgn & Stamp Oa

le ; Nama Sign & stamp Date

Name

Sign & stamp Data

—- gy e

~.HandBook | February 2022
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IMS PROCEDURES .

!.

\

S3GG

HSE&QA
Department

pe

“Job Safety Analysis Form

IMS FORM -

S3GC-IMS/CRM-F-04

Revision 01 '

Bl ssue Date: July, 2021

Executing Department

Zone : Date |

Jab/Activity:

Lacation:

Activity Details:

PPE Required: .

I Hard Hat O Safsty Shoes O Cover all 00 Reflective Jackets O Ear Plug O Ear Muffs [] Dust Mask
O Face Shields 00 Welding Shields [I Safety Belt/ Harness [l Safety Goggles OO Hand Gloves
O Breathing Apparatus O Others: ' , '
Any additional operational controls (If required)
O Fire Extinguihser OO Ambulance O Barrication 0 Other:

S.No | ‘Steps of fieid Activity

1
4

Potential Hazards E Controls |

X
iy

Activity Incharge / Supervisor

Mead of Executing Department

safe to operate.

| hereby certify that all operational controls, | | authorize the team to conduct the job, The team

‘mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute the | - : ) r

job and the equipment involved in this activity are

r o

Name &
Designation

Sign & Stamp

Date Name &

Designatian Sign & Stamp Data

M

——— T

, . _Integrated Management

Sy

System.=




., IMS PROCEDURES .

IMS FORM | | SSGC-IMS/CRM-F-05

-

Revision 01
; 35G
)
/ HSE&QA - -
; Department 43 Issue Date: July, 2021
l .
i
MOC No: - : | Date |
Sectlon A : Description of proposed change and potential hazards
. |MOC Owner Locatlon of Work:
Expectad Duration of .
Work _ :
_ Type of Change
. 8  Pipeline construction &1 Physical structure/building O Mew or modification in
§ O Permansnt procassiprocadura O New or maodification in equipment/machine 1 Material
| 0O | O Temparary O Substance O Other:
Q : :
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential heaith,
2| safety and environment impacts resulting from the proposed change.y
:u_ .
:. e ?,. ‘ .
) el e e 28 A4 -
p .
2t

| S The proposed change is now submittad to Area Authority for avaluation.
| . Name & Designation Sign & Stamp Date

Section B : Evaluation of the Impact(s) related to the change
Evaluation Critaria Yes | Mo
Does the proposed change meset all applicabie legal or other
requirements? - .
All madifications in the existing process/ equipment are Environmentaily - - - R
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procadures
Daoes the change will affect the use of Emergency response
equipment of tha location

Does the change requires any specialized training far SSGC staff
' Note: In case of “YES" please provide details on a saparate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.
- Name & Designation Sign & Stamp Date

Comments

" To p; filled by Area Authority -+

Section C.: Authorization for change to procased :
Following propased controls should be impiementad while execution of the jab.
Potential hazardirisk: Risk lavel Proposed contro} ‘| Responsibility Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSE&QA

Ty — = e T HandBook | February 2022




- IMS PROCEDURES

g

7,
Y,

3SGC

HSE&QA
Department

v,

a IMS Form

. LIST OF INTERESTED PARTIES

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

B External lntarested.
. -.Parties

Needs & Expectation

Board Of Dlrectors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources fo maximize revenue.
Follow best practices of corporate govemance.
Ensure committes meetings are held as per pian.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement.
Carporate Social Responsibility (CSR).

Enhanced corporate gov'emancef (CG).

Allocation of all resources to achieve quality Qoals.

Achievement of safe and healthy condmons in

‘ orgamzatlon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

employee. fﬁ\‘??;;\“?“-\m )

Integrated [iaqa_ggp_‘aen'_c System -
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IMS Form SSGC-IMSICRM-F-06

' 1MS PROCEQURES

Revision Q0

B ssue Date: July, 2021

« . Ensure that policy and related objectives are
established. )

» Communicate clear roles to employees.

e Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the organization.

« Effective management of hazards, risks, incident,
~ emergency, and injury.

" Workers engage and partxc:patxon in all quaiity,,
envnronment health and safety actlvmes

. Continued growth in quality and productlwty.
. Effective controls on quality, health & safety issues.

. No major accxdent at workplace | safe working
'condltlons for all employees

. Develop positive quallty and health & safety culture

« Continuously improve quality, safety and health
perforrnance with review process.

o Well performed employees.

o Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

» Good and safe working conditions.

J b security.

l,s":’;-..:" * K ) 0‘;.'::.'. K
AN I8Ny S

R T HandBook | Februar§2022
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_IMS PROCEDURES

(%
SSGC

HSE2QA 8
Department 3§

ool B

~ -Context of the Organization

IMS Form. _

SSGC-IMS/CRM-F-06 |

Revision 00

g lssue Date: July, 2021

-

Training and developme.nt opportunities.

Sustained reputatic;n and image of company.
Consultation. |

Communication and participation.

No accident/ injury / ill-heatth.

Reward and' récognitions.

Opportunities for dialague / improvement / changes.'

Timely and fair provision.of remuneration coupled
with career progression. : '

Client/Customer

OR

Timely provide high quality services, quick response on any |
complaint, follow all local laws and QH&.S requirements.

Uninterrupted gas supply,
Customer facilitation.

Quick response of queries & complaints.

. Value for money.

No health and safety issue in product.
Prompt actions on quality; health and safety issues.

Minimize the risk of injuries when receiving a
services.

Sacially and environmentally responsible.

Suppliers/Contractor

Continuous orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.
Communication. of hazérds present at workplace.

Timely payment. _ g

T g,

Integrated Management System
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IMS PROCEDURES

Department S

SSGC-IMS/CRM-F-06

Revision 00

B 1ssue Date: July, 2021

o Transparency.

Trade Union & Worker
Represantative

. « -Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for
workers

* No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interesfed. o

+ ..~ Parties .

- Needs. & Exp.ectation.'-“ 7 B

Media & NGOs

» Media management.
+ Patient and positive attitude.

» Effective communication.

Visitors

o Safe éntry and exit duri_ng stay at SSGC.
o Communication of pertinent informa'ﬁon.
. Emérgency responée. |

» Briefing necessary safety rules.

) Necassafy PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management,

* Emergency procedure in place and drilled.

e Regulatory compliance.




IMS PROCEDURES

e
tt

(Power/water/fuel, Telecom)

e IMS Form , SSGC-IMS/CRM-F-06
$SGC SRR : o ,. Revision 00"
-Context of the Organization
"HSEZQA & W .
Department | ¥ Issue Date: Juiy, 2021
o Regular drills for ﬂoodlng, spillage, site excavabon and
ﬁrst aid ete. -
. ) Avallabxhty of adequate resources. .
Utility Providers . '

. Good Management.

Prompt payment.

Academic Institutes

- Synchronize the Ilnkage of quality, health and safety with

Eﬂ‘ective learning programs for employeses,

techmcal and non-techmcal learnings.

Learmng from SSGC.

Insurancs Companies

No ciaims, risk management, prompt payment.

Banks )

Financial performance, cash flow.

NelghborhoodICommumtyI
Society

.Safe working conditions.

_"No complaint relating to noise, pollution, waéte and. -

Environment friendly operations.

Contnbute pasitivel to local enwronment and
populatxons

employment,

Share Holders

Minimize risk and losses,
Increase market capitalization. - |
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular Updating

—-n\\

lntegrated Management System (« -
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“IMS PROCERURES.

Q}

’ SSGC

HSEZQA &
Department S8

: |

.| SSGC-IMS/CRM-F-06

IMS Form

Revision Q0

- lss_ué Date: July, 2021

Third party auditors- ‘
Finance

- o Effective communication

.» Smaoth data collection

o+ Better financial performance

» On time response on queries

« No fraud or illegal acts detection

Certification bodies

» Effective implementation of I1SO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

ce .Repaid on time, good financial performance - \ )

(Local/Regional/Provincial/
National/Internaticnal)
:f{ . ‘ _--'\ "

Government/ Regulators . | .« |dentified applicable statutory and reguiatory B

.- o.ccupatxonal safety.

. requirements for Quality and health & safety.
* Prompt responses in case of any non-conformanca.
e Proper in\}estigation on uncontrollable.

« Implementation of safe policy i m the F eld of

« Fulfill the requirements of all applicable Iaws rules,

. .regulation, orders gu:dehnes interpretations and
dlrectlves. :

- HandBook | February.2022



_ IMS PROCETIURES

g

E o

i IMS Form
SSGC
9 ANt f:
HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

STRENGT HS

WEAKNESSES

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all :
requirements because of big size of the o
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posutwe image of the company. lS already
established in the Socxety

Resource transfers.

PR OPPORTUN[TIES

THREATS S

Monopollstlc market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
 effectiveness. )

Criminals threats on security.

/ '\‘?T'm I

Integrated Management System
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“ims PROCEDURES
m

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

actions against near miss, incidents and accidents, that can

T
} “Anything ||

go wrong,
2. SCOPE will go
This procedure is applicable to all incidents (i.e. accidents & near miss) .Wrong

which take place within SSGC premises or outside SSGC premises i.e, l b : ,g
its installations or work -related sites which are under the scope of
management system. . ’ :

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith 'Ihcfd ent
orproperty damage (regardless of severity) or fatality occurred, - T T
or could have occurred. - . T e
Accident: An incident in which an injury or illness or , \
property damage actually occurs . . Y .
Near Miss: A-Near Miss is an unplanned event that-

. did not result in an injury or property damage, but had
~the-potential to do so. ' ' '

b.

CPR: Cardiopulmanary resuscitatian .

Emergency: An emergency is a situation that poses an
immediate risk to health, life, property; or environment.

o

INCIDENT / ACCIDENT LOSSES SRR

Damagétm:cmpany - - _ invéstigaiionﬂme
- Reputation T .

) . Clearing the Site and
T """ condugting répairs
Damage to Equipment, o T S
Building, Tsois etc.

Time and rescure ! fé
and training:new workér
- el

P gat
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<

//




S

- 4. PROCEDURE

hsraceoures

P T

* /41 Incident Classification Table A
/
{.l
v / S.No | IncidentType | Classification Actions to be taken Responsibilities Record
/'/ s> Major fire Inform respective
»  Msjor gas departmenta_l head{in- ;
leakage charge and immediately Anyone who has
«  Explosion call lecal rescue witnessed or recaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necsssary.
»  Significant Security deparment
zssetl I , in case within SSGC ssac
uman loss i 7 -
Follow the Emergenc premises, Site/ Zonal
due ta any Response Proc;%lure.y HSE team leaderin | IMS/ER
untoward casa it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Oniy trained persons
natural the victims such as First | in case of CPR/First
glsaé’feﬂ Aid or CPR if needed. . | Aid is needed.
thaer?taogfeag;et Report the incident using
I property incident notification farm SSGC-
: via web portal ta in-chargs Zonal HS IMS/IAM
:mgt:g HSE&QA immediately (or °"a;eadS,Team -F-01,
amount of within 24 hours) after the '
more than _ occurrence of incident.
Rs. 30,000 .9 HSE&QA will complete the -
T 1e Injuryfiliness = investigation report via SSGC-
serious web portal within seven IMS/IAM
anough to warking days after HSE&QA -F-02
result in two receiving incident : -
off workdays: notification form.
: Additional days may also
be required depending upeon
the criticality of investigation
HSE&QA will share the ,
report with all concerned . '
for necessary corractive / HSEZQA
praventive actions. _
HSE&QA will maintain .
incident data bass using .
onling web partal and will
share the information with - HSEZQA
all concerned to avoid
repccurrence.
Zonal HSE Team
Implement Correctiva / Leader and anyone
Preventive action. who i3 identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended . HSE&QA
corrective/praventive
actions.
,,«"7:::‘_—‘:' .,
’,_5?"“:';1,'&) RIS -
— *:1 - hadl e - - HandBook | February-2022 .
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~N
i S.No | Incident Type | Classification Actions.to he taken Responsibilities Record
| In case of gas loss,
‘ transmission/distribution
| g department will quantify -
i g the amount of gas loss Transmission/ .
= and shares the same with Distribution
concemed departments
4 along with investigation
g report. :
f e Minor Injuries . Anyone who has
r where-anly Inform respective ) | witnessed or received
: basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
\ twa off days Report the incident using
<, provided to incident notification form ) SSGC-
| the victim. . via web portal to in<charge Zonal HSE Team IMS/IAM
j »-  Minor Q 't HSE&QA within twenty leader, -F-01
| 2 Vehicular g four. hours of the ‘
| accidents occurrence of the incident.
where there - :
s no HSE&QA will share the .
<"1 significant information with all '
| injury or loss, concemed to avoid HSE&QA
l reoccurrenca. |
| Report the Near Miss
l A ' N using online Near Miss )
* M?sys ear Notification Form via web : SsGC-
3 .Occurred / portal. Enter details as All Employees IMS/TAM
Observ ed' mentioned on the form . -F-03
A attach evidence. (if any) -
l and submit. '
TR o ER TR e e e e
| 4.2. Incident Reporting:

a. Incident that resulted in. persannel injury, 'spill, fire, asset démége etc. will be

considered as accidents and will be reported through online Incident Management
| . System within 24 hours after the accident. :

b. Incident that have not done any damage or lose will be considered as Near Miss and
’ : * will also be reported via web portal. '

¢. All HSE Zonal Team Leaders are responsible to immediateiy repart any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

W

-

© " Integrated Management System
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. IMS PROCEDURES -

s . 43, Investigation and Corréctive Action
4 :

r ¢ Incidents are investigated by the team constituted by In-charge s
' HSE&QA. If required, a cross functional team may be formed. 8
/ Depending upon the situation, Incharge HSE&QA will decide whether | D
L / to investigats or not any major/minor incident/accident, considering §
Ve following factors: -

: a. Severity of the incident/accident. L .

b. Time lapse between reporting of the incident and the actual ERES
occurrence of the incident. . '

c. Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The o
investigation process covers: o L

* & Determination. of root cause using any suitable method}like tripod ‘analysis eti:.

Y

b. lnvestigaﬁop i}vill be -'conducted ‘as soon as possible after the ‘inciden't,- foi}ov\iing the .
. activities required éontrolling the hazard. ‘ T

c. When indicated by the severity of the incidenf, steps to secure the incident site mus"c

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the inc_ident.. . . : " .

.+ d. Individual interviews will be conducted with. each person present at the time of the = -
:* » incident. The following rules are followed for interviews with all individuals:’ : '
*1." The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the interview, the interviewer should document any concerns identified.

g. The in\}esﬁga'tfuh.;mu be focused at determinin:g the root cause and therefors: - L ': -

. . 1. Tha investigator or investigating team must focus on getting accurate and complete
- infarmation. L oo s . C o

2. Facts must be separated from opinions, and-direct evidence, from “circumstantial |
evidenes,. . .- -~ oo o S o

.. 3. Each concerm identified in'the Investigation must be fully addressed. .

" f. Upon complétion .of the investigation, the. team will fil and submit the Onliné fﬁ;:_ide'nt.
- :Investigation Formt (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .
Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must-be complated within 07 Working ciays from
the incident nofiflcation date. Depending upon-the naturs, of investigation, in-charga
HSE&QA may extend the report submission timeline. : -

/ .. Determination and implementation of viable comective/preventive actions ta eliminate
. * the causes of incident. : : '

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

j- Itis responsibility of the Zopal HSE Team Leader to: * -
: LD :
B
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IMS PROCEDURES.

1. Provide leadership role in implementation of 6snective/preventive actions within the

agreed timescale.

2. Ensure that correcttve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident thlﬁcatlon Form and Incident Investigation Form of their

respective zones. .
H,gghu

4.4. Updaﬂng of Assessment

Atfter the mctdent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvrty / department
will be updated including controls, risk level, llkellhOOd etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

Zonal HSE Team Leader

Rec';c;njé Nc- i . | Becofc_l Name T :Maihfcgineé;by- ‘ R:i:gggn" \
SSGC-IMS/AM-F-01 | Incident Notification Form 'Z"Ozgf;ggEHf:‘n?f e’a dor | 3 Years
SSGCMS/IAMAF-0Z: | ln.cic:_Ient._lr;\;estigat_i:t_z'n‘.::l.:oi"tnr;; 'Zr‘o‘r’l:f';fg:f::‘ff‘;a o | Yo,
SSGCHIMS/IAM-F-03. | Near Miss Nofification Form | I Cherde HSEBQAT 4 5y opre

N\
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" /,." . ‘ IMS FORM : SSGC-IMS/IAM-F-01

; / SSGC Revision 01
/ HSEZQA
et Department

, Incident Natification Form =

Issue Date: Aug, 2021

Date: _..___ " Time: Report No.
) ] : . (Ta be filed by HSELQA)

Reportad by:

Location: :

SSGC Premises O Outside SSGC Premises L.

Location Details: ’

Responsible Zone ' Zonal HSE Team Laader
Region

Particulars of Affected Person(s): Details of Affected Agset gramy
Senal No 1 2 3

Namaeis) . ; .

Emplayee ID(s)

Des=:gnauon

Permangnt

Conrscnsat

Typsof

Employment Con

Vissor

A . [

ANote: Fbrnmmrdemls addiional pagu-may be usad)
Incldaut Type:.

" Fire D ExplusmnD Vehicular AmdentD Asset Damagn[:] Work Ralated In;ury . D
Theft [_] Sabotags{ ] Naturai Disaster [ Ges Leskage [ Othar.[ R

- Incident Consequances . ‘

; Fataliy SSGCE Hospitalization[ | Assat D-mageD First Ald [ "] Cther:
Incident Classification:

Major (] Minor[]  NearMiss[ ]
Incident Detail

N
r:;'f. Uﬁ: H
“h 5’; :{: “';. ? S o
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HSE&QA
Department

._"IﬁcidékntlnvéSt’iQ‘éﬁéﬁ; Form e

.Revision 01

Issue Date: Aug, 2021

-7

Incident Notification Form Ref. No.

Incident Detail (Brtep

Incidant Date

Inveatigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

e ey

RECOMMENDATION OF CORREC’TIVE AND FREVEN'HVE ACTIONS

Recommﬂﬂded Actions -

Action by (whom)- }-- A‘;::;)“"

3.

4.

-racommendad actions:

Is risk assessment requirad for the carractive actions? If yas. pleesa mention the serial numbers for the

Incharge

HSE&QA

NOTE:

2, Addltionst pages can be used for mantioning other detaiis
3. Transmission/Distribution department must submit tha quanlity of gas

[ 1. Ploase include :kntch / photo whare ever required to expiain the accidant scana/ mndmuns

loss in casa of any gas leakage or sabotage.

Integrated Management System
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IMS FORM " | SSGC-MS/AM-F-03

‘q
¢ ' i
! e Revision 00
/ S$SGC

adl < Te ]
HSEZQA .
Department Issue Date: Aug, 2019

Persanne] Datajl {Wha Witessed the Near-Missy
GategoryType: [JUnsafe Act (] Unsafe Condition

o ) — o0t o

e IR

——y -ty e e va s

iy

,..;\\"-.. , 4 Fiat e v-..
Execudve! Emplayee Rog  frode i3
M——

: R F R O e Y T i
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Lcamonlma BFRRN e ‘!‘ ”‘““"'.;' ‘ﬂ'.

[ Y T -.—-——..-.u..u-u—_—us._. = h e = ey rm—

Neae Miss Datalk

. ot bl S
Date= & ‘.”-.‘.,;"‘" :,- ’:\',_'l"t'. E‘. Wt ol.
B - o .
Thimes T
- - . fb e ey ma s e - —

At N B th,t
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(Jleaksges [ ]Equipment

(]S THin {"] Chemical _ .

\ [ Fating Hazamt {) Stotegieat Co oo -
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Brief desaipﬁm of wiast
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. IMS PROCEDURES

\‘1. ‘PURPOSE

The purpose of this procedure is to define a frame waork for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defires _
requirements for business continuity planning post emergency situations to 58 T
bring the business an-line. i failing to prepare,
Purpese of the procedure is to E . o
a. Formulate plan, responsibilities and actions to be taken to handle any * Mﬂrg_vpremrlngto .

emergency situation. g& '1 R
b. Identify potential emergency situations and response plans to minimize xg"., . B
or avoid actual & potential hazards of any emergency situaticn. e v

s
kr

c. Define mechanism and frequéncy to test plan so as to ensure 2
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its emplayees and any vigitor physically present at the
"location of emergency site. '‘Due to variations in nature of operations, various depariments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threais, public unrest,
war and etc. : ‘ ‘

o

DEFINITIONS:

Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeguardirig’
' life of persons, protecting buildings, machines, vital installations and other assets, .
b. Rescue: It refers to respansive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. © . - . ) ' L . o
c.” ' Emergency Respanse Organization (ERO): it is a graup of people, in each section (such as H®,
Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. _ .
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
- situations. All emérgencies are {6 bie reported here. : T I .
e. First Aid: Itis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured persan until definitive medical treatment can ke accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
© . personnel shall be far enough away from the building, structure or workplace to ensure that, whera -
practicable, everyane is protected from falling giass and other objects, . o : .
g. Emergency Evacuation: It is the immediate and rapid movement of peaple away from the threat or from
the place of the hazard. : -

p

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various °

departments and sections, General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required,

d.  Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

e ".‘:::.HJ 4] T:\ 'r""y..‘.‘.
N '
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| IMS PROCEDURES,

5. PROCEDURE ; :

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmernits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any rasponse specified on each section's ER plan may change depending
" upon the emergency situation.

\1
\

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erﬁergency situation but the
- same need not be limited to these areas: . '

Fire & Explosion
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood

Earth quake

Bomb threat '

Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

.. In case of fire & explosion each personnet present within the premises must
act as per but not limited to the following instructions; '
a. Givevoice alarm- FIRE! In case of fire for allimmediate employees inthe arez,
" b. " Push the nearest located call point button in case of fire (if present):

¢. . Immediately inform Emergency Response Organization through phone
. orin persan, : : )

d.  Try to control the fire by using fire .extinguishers. Use fire extinguisher
anly if you have been trained. . : .

e. Remove all explosive, inflammable and peiscnous mmaterials away fo
the maximum possibility. - . -

f. Shutoff main valves of gas and circuit breakers. . .

g. Stay away from the fire in case it is not controliable. . N

h.  Report to the designated Assembly Point away from the scene of fire / explosion if as
Response Organization through emergency exits and wait for the further instructions,

FIRETRIANGLE . |

ked by,Emerg'ehcy

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakag
the premises must act as per but not limited to following instructions: . . o
a. Immediately inform Emergency Response Organization through phons or in parson, N
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. '

¢. Tum off gas supply from nearest control valve. . T

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into Wwaterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

e of Gas each personnel present‘within

-
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6.3. Heavy Rain / Flood

» personne! must remain present within SSGC premises if
the situation gets warst outside. In case of water ent

ering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, toals, parts & material.
€. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areag:

" 4. Ensure no material is placed outside in open area which may. be affected by rain.
b.  Ensure proper drainage system at vital installations so that every valve, equipment, electrical board etc,
be accessible in case of any emergency. ' L .
. €. Sufficient Quantity of tarpaulin and rain suit js available to meet the rainy condition,
-d. Keep the drain line open all the time. ' '
e. Al pumps used for draining out the rainy water are in running condition.
f.

Sufficient quantity of san
advance if required.

d bags is available to stop entering tha water inside, which may be placed in

Material B ' o .| Typeof Fire ngisﬁerto b 1

used
A Solids. _ Paper, wood plastic, etc; ‘s Water.. - <
. - . e C0O2 L
B | Flammable Liquids Paraffin, petrol, oil, stc. ¥ » Dry Powder- -
Q- Flammiable Gases Propane, butane, methane, etc. . |-o Dry powder ; _“7-"': ,
B Metals o Alminum, magnesium, tanium, | « Sodium chloride based dry -
A . | ete. - powder fire extinguisher --

" & .. ) Electrical Apparatys | Short-cireuiting, over !oadgg!

electrical cables; etc! .« COZ Fire Exﬁnguisl'!eq A

bicarbonate R
» Wet: Fine chemical mist "

k. e - IR .* Dry chemical baseq: Potassium .
<. 0 F +V"Cooking.Qil'& Fat | Aniral fat, ete, , . F bi Do

8.4. Earthquake

In case of earthquake

following instructions: _ " :

a. Immediately inform Emergency Response On

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least one half
of the height of the building) after the shocks dampen. o Co

¢ Shut off all switches and valves of main supplies of gas and electricity, (If possible)

d.  Maintain your senses, do not let them dispersa. .

e Protect yourself by sitting on side of tables, furniture & under strong structures.. Be awara of falling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.

juin}
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€. The Bomb Disposal Department shall be allowed to o
appropriate,

f. On getting clearance from Bomb Disposal Departient normal routine shall be adopted as advised by
Emergency Response Organization.

perats in the company premises as deemed '
~ : =

6.5. Bomb Threat

In case of homb threat each personnel presetit within the premises must act as per but not limited to the folIcWing
instructions: ' "

a.  Immediatsly inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, da not let them disperse. '

c.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall ba called by Emergency Response Qrganization.

fe. The Bomb Disposal Department shall ba allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Respanse Organization, . . .

6.6. Building or Office Lockdowﬁlshelter-in-place~

If a situation calis for building ar office lackdown, the personnel present within T aker care: .
' premises shauld act as per but not limited to following instructions: Bon't try.to be a.hero in. !
. a.- Remain calm and stay.with your colleagues. emergency sjtuations;.”
., b, Tiytostayinpairs.. . - ... ‘ o da-not place- yaur own
¢. Do not leave the raom and/or building under a lockdown situation life":anRealtty or that of |
: until asked otherwise. - otherstin.danger O
d. - Keep quiet and away fromdoors and windows. .Besi¥rapareds for the'!
8. _ Ifagunshotis heard, lay down on the floor and shield under/behind ImeBetedliiily o g

fumiture as much.as possible.

- 6.7. Active Shooter/Hostage Situation Do _ ) : AR
.4 ' Incasscf shoéter/hostaga_ situation each personnel present within the premises must act as pér but not imited to
‘ the following instructions: . - R : -

a:" Ifitis safe to-do so, exit the building; if nat, lock or bamricade yourselfinsidearoom. -
b. - - Tum off lights; cover and lock the windows, and lay on the fioor. C e el e B
"+ ¢ Ifthe'shootsr(s) leave the ares, go to a safer placs, if passible. Have an escape route/plan in mind, keepyour - -
‘hands open and visible, and follow any instructions given by law enforcement. ' )
d. Call the Poiice/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- Information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).
If you can't speak; leave the line open so the respanding authority can fisten and try, to pinpoint the location.

. " Cooperate and negotiate with the shaater, in order to buy as much time as possible until the rescue team
reaches. - :

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should ba taken.
into account: ‘ )

Fire brigade/civil defense or equivalent.

Police. '

Ambulance servica,

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.
. R
A ESE L
A
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' ' 9.4. Equipment

“ ..

i

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all
route. All employees should be familiarized with the evacuation routes of their premises.
All employess should immediately svacuate their premises and asse

times. No hindrances shoul

mble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o :
a.  Take only keys, wallets and essential belongings with you. :
b. Lsaveths building/premises immediately, do notry to investigate the source of the emergency.
C.  Walk, don't run, to the nearest exit. -
d.  Use stairs, not elevators. o ' ; :
8. Assist people with special needs.
f

As you make your way out, encourage those you encountar to exit as well,

. THINGS TO BE EVACUATED

* In case of emergency, eévacuation should be carried in the following order:

9.1. Personnel
Those personnel who do
disabled people are to be evacuated on priority basis,

9.2. Raw Material . :

Raw material which s explosive, inflammable and poison

lightwegight items that are easy to camy must also be removed,
9.3.'Documents '

Important récords and.files must also be removed.

Cash Lockers, Computer §

10.. TESTING AND EXERCISES

Testing‘l and exercise of the emergency response plan should be conducted
'evaluage the effactiveness of the- preparedness.plan. The reco
re¢orded on Emergency Drill Form (SSGC'-IMSIERP—F—O1).
Each: section should nominate the person who is

not have soui{d health such as patients of Heart, Asthma and Physically/mentally

ous must be removed, Simﬂarly.eimportan&.

ets, Extémal Hard-drives, Expensive Tools and Fixtures mﬁst also be removed. ;
at eachi l&mﬁ'on. of SSGC tov:
rd and observations of the exercise should be -

responsible to_periodically conduct the \exe'rc.i'se.- The
 frequency and type of drill at each location should be.as below: _.; e

' *oL’ocation. "% Typeof 'Erﬁe\;genc&lnril.r_;. e {:;:Fréqﬁéﬁcy
a. Head Office , ' - | . : ) - SR TN
b. Regional Offices” . - | Evaciation and Mack Emergency Drill @l , .. fryisie s e
c: Billing Offices - - employees) : ' hSlxMonthly
d.. P&C.Offices - ,r"} Wil
e. Stare (all locations) S
f. KT (Transmission) .. | gjpe. Fighting Drill by Emergency Response | .~ - Do
g. Distribution (Zonal Team: ', Six Monthly

and Sub-zonal offices) R

2 el

AT :
"‘u‘}," - ) ‘_‘,;*,,\
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Evacuation and Emergency Mock Drill (al .
‘employees) aeney Mock Dril @l Six Monthly |".
Meter Manufacturing P
Plant Fire Fighting Driil by Emergency Response Quar '
Team ) ! Uarrerly
oy Evacuation and Emergency Mack Drill (all . .
: “lemployees) = , . Six Monthly
| Headquarter Stations " - . '
© . | Fire'Fighting Drill by Eme -
] T:a amg g y Emergency- Response Monthly

11. AVAILABILITY AND MAINTE-NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avaxlable
and properly maintained.in their respective zones. A joint inspection will be carried aut periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equrpment is
determined by considering the hazards and-associated risks with the particular .

Iocatlon/operahonlequrpmentf nstallation etc. The respanse equipment usually include but are not hmlted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. ’

.. Communication equrpment. (Mega phones, Alarm systems, walkxehtalkre etc.)
First aid box. - .

. ER vehlcieslAmbuiance.

Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes efc.

ThpapoR

=~ 7@

Freqnency of inspection and moni'roring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

I . ‘Location- & R s
Head Quarter. Stations - )
Meter Manufacturing Plant S 7 Monthly,
K.T (Transmission) ‘ s

-~ Head Offics
Regional Offices: '
‘Billihg Offices _ e

. P&C Offices S Quarterly
Store (altlocations) - ot

Distribution (Zonal and Sub-zonal officas)

12. DOCUMENTED INFORMATION:

- ‘Frequency ., i, -

P AapTPRDD

Record No Racord Name Maintained by - Retenﬁon
. Periad
SSGC-IMS/ERP-—F-CH .Emergency Drill Form ','HSE&QA Depar&hent . 3Years ,
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form N HSE&QA Department | 3 Years
‘ P ‘l-»i-;;\‘*l'ﬁ?‘\
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" 'IMS FORM >  88GC-IMS/ERP-F-01

SSGC

gency Orill Farm
HSEZQA (SRS T
Department -
Zane . | Region : Location [ * . - .| pate [
Type Of Emergency Drill A

QO Fire and Explesion 0 Heavy spillage of toxlclﬂammab
a. Bomb Threat Q Other:

le chemicals a Heavy gas Jeakageu Earthquake -

. a-. h -
: Obse:uations N LT C,
S.No Description: Time ‘Comments

1 _| Emergency Sirenrang at ' .
2 Evacuation started at )

Last person reached at the assembly T : R

point : - | _
4' Fxreﬁghtlng/Bomb dlsposal squad/other | . ) <

| _interested party reached at site - .. J :

5 _| Emergency under control at

Totai time of Driil (minutes):

Additional Observations (lf any)

S.N . Assessment
1 . Emergency responders were present at the site
2 .| Employes were propedly instructed :
3| Behavior of employees was satisfactory -
4 . | Evacuation route was satisfactory - . -
5 | SSGC firefighters were well trained
8 Firefighting equipment were up to the mark
7__| Response of the medical staff was satxsfactory .
Overall Assessment;

Satisfactory O Unsatisfactory o

S.No l Corrective Actlons/improvements Required Responsibility | Target Date
Security Servicas Represaentative HSE&QA Representative
Name . . Signature Name Signature

o\
"

- ""—-:_'-:s
/ 7S 'x'nhln -.‘«,&.

i HandBook | February 2022
- ‘ [ ro\ /"'n “n,‘__ .
’ " »f‘.\ "1 ? ,-.'

o,

N /
1
RTINS SV S LY.

SA



| IMS PROCEDUREY. -

ﬁ N "IMS FORM SSGC-IMSIERP-E-OZ

' N ' ision 01
SSGC 4 I g - : 2 . RE\‘IMSW. HEPRE: T i BT
HSEZQA N e |

Department

Issue Date: Aug, 2021

e [T ' iR;gionl [ Location | | Date |
' Type Of Equipment '

O Fire Extinguishar O Fire HydrantWatsr Pump/BupkstslHase O Sm

1 Smoke/Gas Datactor o Ernergency' light
8 Ambulancs O First Aid Box Communication Equipment 3 Other:

CHECKLIST
SNo | . What to check - | Yes [No | Comments.
ira Extinquisher . : :

Fira extinguishers are‘in oparabis candition and not
M | epired

02 | Pipeand nozzis do not have cracks.
03 | Laver and lever 0in are in placa and lacked,

04 | Al extinguishers arg clearty visible ang accassible,
Fire H vdrant/Hose/Buckat - :

01 | Ne leakage in fire hydrant system,

02 | Hydrant vaives are praparly lubricatad and operatianal, . (‘ ’
o3 | Hosepipa s rolled.and properly placed. Nozzies are . _ A

attached st the end,

04 | Fire buckets are maintanad and adequately filled with
sand.

| _Elrst Aid Box - - ' '
’ 0'1 All necessary/required medicines ara available in First Aid
: bax, :

02 | Medicines ara not expired and valid for use, - -
" [Smake/Gas Datacior :

01_] Alarms and Smoke/gas detectors are properly Runctioning, | T ]

.o Other Equlpmsnt(lfany) . : e e
a1 - .

02
S.No
R 1

Obsarvatigns Recommendaﬂons

2

3 ' ' '
Additional Commentg (If any).

Security Services Representative
Namae & Designation Signaturs

HSEAQA Representative i
Name & Designaﬁon

Signatura
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-~ 'whether on SSGC premises or outside SSGC premises.

a. Contractor: Is an independent em

- d. NEQS: National Environmental Quality Standards.

1. PURPOSE

The HSE&QA guidelines for suppliers and cantractors are developed to assist suppliers/contractors tq

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided,

2. SCOPE

The procedure is applicable to all suppliers'.a'nc_i contractors providing goods ‘or services to SSGC

3. DEFINITIONS

ployer/organizatidn who will be responsible to. execute jobs
agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. © '
C. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head af department to initiate and maintain the
contract. - S :

. SEPA: Sindh Environmental Protection Agency.

4. RESP@NSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors ;

a. The contractor must take- all necessary éafety precautions related to the performance of the ¢

cantract in order to protect the work site, including all personnel and praperty of the SS3C, the
Contractor, all third parties invelved,

b. Suppliers/Contractors are responsible for safety and well-
. -The contractor will also be responsible to provide rel
*workforce whers required. Suppliers/Contractors who

' system, shall provide details of the same on request.

d. The contractor shall ensurs that all personnel are adequatsly frained to
. Supplier/Contractor shall ensure compliance with SSGC policies, pro
" and regulatory requirements. S E
The contractor shall adhere to set standards and requirem

tu

being of their employees. N

perform the task assigned.
cedures and applicable legal

LT

ents for environmental protection,
4.2 Contract Coordinator

The cantract coordihator is responsible to arrange training sessionslmeetgngs between contractors and
HSE&QA departmgnt within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSEZQA and contract coordinator are respansible to evaluate the capability and -
competencs of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to

Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures,
C. HSE&QA department will carry out inspect i

S related to HSE&QA. Strict

decisions may be taken against any violation/breaches of 8SGC's safety policies/proceduras/contract

HandBook | February 2022

.... v



N |

%
- 5. PROCEDURE .
a. The contract coordinatar should ensure that this procedure is bart and parcel of every contract made
by SSGC. ' :
) b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractars regarding HSE&QA during technical svaluation phasea.
c.

The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC.-IMSIGSC-F—M) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - ) ' . . :

. The contractor/supplier shall educste and adequately train their en]ployees' in order to undérstand-
the requirement of this procedure. ' -

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - . E : : . S
- @. The contractor shall perform hazard identification and risk assessment related to their activities for
the-preper-implementation of possible controls/personal protective equipment (PPE) or otherwise:
cansult SSGC's' HSE&QA department ta seek guidance and awareness on risk/hazards related to
- activity and its possible controls. - ' : : ' o ~
. THe contract is liable to understand and implement “permit to wark (PTW), job safety analysis (JSA)*
where required. Please refer to risk assessment and managesment procedura (SSGC-IMS/CRM-02).

I. The contractors are responsible to dispose of any waste-generated during their activities in ans-
environmentally safe & responsible manner. . . e T )

[

. -

po 3

-J.  The cantractors must ensurs that only trained individuals meeting necessary requirements/skills will -
o ,canyouth"lerequiredjub._,'_--\ L T R PR
- . ko Any equipment used-by confractor during- the project must ot posé any environmentzt and/or safety :
: 7 ' .. concems, and sHould be in accordancs with SSGC's safety procedures and NEQS and SEPA set standards, ~
AL Any:identified hazards discovered by the contractor that is beyond their ability and/or responsibility ..
“ooe L to fix must be immediafely reported to the contract coordinator and HSE&QA department in writing.
4. m. The contractors must ensure that the workforce involved must be physically fit-and should not camy .
any.contagious disease.’ SSGC reserves theright to ask for. medical examinationftasts ‘of any .
- employee. Contractor will bear all expenses incurred during the medical examinationfests, . .
n. Forcontracts related to'providing. food services/cantsen services, medical reports from accredited :
‘labs-must be submitted to head of administration services department for entire crew once the .
~ contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
_-X—ray.'_.‘-"- : . T S .
0. In case of violations from SSGC. safety standards/policies/procedures, actions will be taken to-
penalize the contractar depending-on the severity/recurrence of breaches, as per foflowing matrix;

s " "’.l-_.r.:g‘-":" AN Y ','1.’?' FE LT R Ao Sl - PRI IR T T §
1S Nos " il Viotatlo, i net . o S U Acion b e I Rl
1 Single Minor Non-Compliance -| Verbal waming -
‘2" | Mutiple Minor Non-Compliance | Written' waming , L I e
3 Single Major Non-Campliance | Written waming / Stop the work on site
. ) . . . Written- waming./- Financial penalization
: liance |, - Vel Fantidl penaiiz '
4. Multiple Major Non-Complianc discontinuation of contract L

3
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6. ACCESs

persen upon sign-in and at the beqinning of each

security,

8, Conh'actor-émplbyees must :stay in their assighed area(s) at the job'site and n
make any adjustments to.any piece of equipment o
* duthorized SSGC representative. Failure to abide

ot visit other areas or
[ device unless authorized to.do so by an

by this work rule will resuft jn immediate dismissal
from the facility and including prosecution.. : : :
Each zone maintaing secure work areas w
averide any Security device for convenien

ith limited access at 4l times,
ice. If access to'a secured area Is re
no time should contractor‘or subcontra

No one is pemiitted tg
quired contact the SSGC

répresentative for' authorization. At ctor employees enter the, -

. area without prior authorization, Bep L ¥
JURE § '. Any.work nat performed dyri in advance by the SSGC TP
S.n . represéntative. , . .

_ 2ining upon initial work at SSGC* |
and annually thereafter, A copy of authorized (currgnt)‘ persannel for ¢

Lcontractors will be updated and .
kept at guard shack, v " ‘ o ‘k

Y

. »* 8.1Tools and Property - . N STEE
Y50 A For any situation in which the Contractors activity may endanger product quality such as: driling, wialding,
o removing ceiling tile or any other job which creates metal fragments, shavings or dirt in exposed product of .
manufacturing equipment areas, approval must be made through the SSGCrepresentative andconcitionally -~ = -
approved by the ZTL or representative-before work isto comitience. The Contractor must abide by conditions
established by the.Zonaj Team Leader or representative to protect the equipment, © - :

"-Soliciting, selling-of any merchandise, gambiing or distribution of literatiire forany cause isforbidd‘én on .

v ° s

p_.

SSGC property. . . .

Use of company telephones is restricted, unless prior approval is attained from the SSGC representative, -
*Pay telephones are not available, | . : CoL . . '
.. Horseplay, throwing any object and scuffiing are dangerous and forbidden, o

Cameras of any kind are not permitted in SSGC/ work site uniess prior written approval is attained from

S8GC representative, . . ) .. . : EE

Guns, knives or any othér weapons are NOT allowed on company property in any.case,

SSGC expects aj contractors and subcontra intai

peo o

0 ™

. . 'nce ? - .
actor's responsibility to enforce these nules, :

LI b
——

LR A
st 3 14
\\\.v-..,uln-..“" \
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Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

a

" b,

C.

j
k
7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a securs manner to eliminate the possibility of product
contamination or adulteration, (1.e., nothing is to be carmied in shirt pockets, lapel, ond etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce,

Praper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are net to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas,

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

in the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs efc, for holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately i foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spm Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS R o

7.1 General Safety Ruies

a
b.

C.:

All apphcable Qccupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Hazard Communmtxon procedures (if applmble) and
associated training certificates. -

The Contractor shafl supply all required first aid supph&s and safety equlpment fo support hisher personnel
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all estabiished and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions, Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.




J Fire lanes and aisies tn firefighting equipment ara 4o be left unobstructed’ at all-times, Contractors are 1o
Provide fire extinguishers for sach welding and buming operation and completa HOT WORK PERMITS

k. Material should not have been kept in such away to block accass o fire extinguishers fire doors, hydranis o
manhola covers, : . - .V

L Allelectricaf equipment must be properly grounded, . .

m

carried into and used in a hazardous locaﬁ_on' must be explosion-pragt type and sr.iitabl; for usa in -
mehazardousgmhvolved. . . < . . )

=
|
g
[

o:
g.
d

B

@
:
:
:

. st inders, a protective cap is o be installed ori.aj tanks
- Whether empty or fu Acetylene cylinders, when in use must have i . . :

" P- Areas where overhead hazards, excavations or other unsafe conditions exist must be properly blocked off
with appropriate waming signs. In the case of an excavation, bari

amcades must be provided. In reference to’
night &xcavation projects, night lights shall be provided by the contractor.. - o : -
T 7T 7T % Inthe event an of, gas, vapor or other harmiful volatile releasa is caused: or discovered

_S. - Any.contractor, Contractor employee ar subcontractor violating Zone areg safely m-' secunty rules shaﬂ;‘be
- subject to immediate al. - . y
““““ 7.2 Actident Reporting. -, .- \ :

3. Accidents occurring in Zone jurisdiction must be reparted immediatel , .
oo o b. ._ln the event of 3 firé, medical or other emergency,- contractors are required to

_ ‘0 nofify zone. security. or the
SR SSGC representative immediately, \When providing nofification give all perinent information, ingluding yifur
A -~ SSGC, location and emergericy situation involved, . - . T . SN
- ¢. All contractor injuries requiring medical assistance beyond basic first aig must be reported in writing with a fuf
investigation within 24 hours of the eccurrence (Contractor Accident | ‘

- ubmitted to he SSGC representative for forwarding to o HSE& QA Department..: - -
o ve for forwarding

7.3 Confined Spacs Entry

a. The SSGC representaive will notify the Cantractor prior ta bein , .
. canfined spaces. The fom incjuded in documents will be used 1 make this notification,
b .
T G At noiime shaf g cantractor, contractor employees or subcontractors anter 3 confined spaca in- Zone, -
adhera to this- poficy will resutt n:

Without specific authorization from the SSGC representative, Faijune tg

Immediate dismissai, co S '
d. - All contractors are requied to keep and maintain their own
e Inthe event of 5 confined space entry. by contractors thei

, ' Integratad Management System
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7.4 Cranes and Overhead Work
a.

~

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

Al work at height requires the use of a safety hamess. All safety hamesses, lanyards ‘anﬁ related fal protection
equipment must comply with applicable lacal and ANS! requirements.

All contractor employees warking in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and derricks require compliange with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. . . :

All cranes used on company property must be inspected ance per shift and any problems.Idenﬁﬁed must be .

camected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative
upon request, s - : ’

.. In the event that overhead work must occur in locations within the Zone where high voltage, overhead 'pm;ver

lines are located, afl cranes and overhead liing devices must maintzin a 10-foct clearance. In the event
proper clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

repl'gseniaﬁve. L

_ performing work. In the event thf.L ines must be de-energized, prior approval must be given by the SSGC

T.S-Haza'rd.ot.xs 5ner§y Coﬁh'o'l.(Lockout) Prdcedures -

a.

b.

Al cantractors, contractor-employees and subcontractors. must comply with: the SSGC Energy Control

Requirements. .. . : o .
in the event that a contractor, contractor-employee: arsubcontractor * setvicing or entering'a plece of

machinery where. the danger of injury exists from unexpected energizing of the equioment or unexpected -

release of stored energy, the contractor or contract empioyee ‘must disconnect the source of energy and
lockfag out this equipment before beginning warke. ** -. R oL -

In the evern that SSGC employees or' other unknawﬁ f:érsons have Iodedltaé_ged' out‘equiprﬁent, the

any .machinery without approval of SSGC representative or remove LC/TO without communicating to all

.. affected associates, AN

e

7.6 Zone Eqﬁlpme}:'t and Tools

a. Contractors-wil provide their own equipment to their employees. | . -
b.

Contractors are requied to supply their own lockout locks, tags and hasps, * [~ ©

In the event that a contracter or subcontractor has de-energized and locked out a piece aof equipment; the .

equipment specific' lockout procedure must be adhered to. A contractor, “cortractor “employee or

+ - Subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. - -. o
The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC. ™

to be contacted conceming the lockaut.

The use of SSGC vehicies and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the .

Equipment Loan and Indemnification Agresment. Use of all shop equipment.is prohibited. - -

c. Misuse of SSGC material, equipment or products is prohibited, . - .

“d.

a

e

forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, confractor employee or subcaniractor whe operates an SSGC forki will be
requested to leave the property immediately. . : ) . . .

All contractors, contractor employees or subcontractors who operate a powered indushial vehicle in Zone Area
must possess a cument operator certification. " : '
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' contractor is'not to remave the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO- - .

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is' strictly prohibited. In the event tha{ SSGC .. .



7.7 Hazard Communication - . ~

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
. bringing them on-site: )
. Provide the SSGC representative with a listing of all hazardous chemicals,
+ I Properly label all containers, adhering to SSGC labeling requirements, .
.. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicals,

. The SSGC representative wil provide all contractors wih a fist f hezardous chemicals hat the contractor,

"8 The contractor shall be responsibia for all flecessary Personél Protective Equipment (PPE), training, and
nforming their employees of all hazardaus substances in use at the job site and of ;
procedures and policies. : . -

7.8 Emergency Procedures

Inthe eventof 3 fire, medical or ather emergency, Contractors are required to notify Zone semi'ity orthe SSGC' -
representative immediately. Tell the Security personne! the lacation of the fire and any other pertinent
C information. In the event that Zone security or SSGC representative cannot be reached, evacuate the arda

© o ", and:calf area/city emergency department as'sgon as possible, - . . . :

, Jobe All contractars, contractor emplayees and subcontraciors arg required to follow the predetemmined exit routes
P and emergency evacuation procedures posted at the faciiy, : - B
Ce - S ' All contractors, contractor employees and subcontractors arg required to exit the Wwork ares/buiding in the-.
Coed .. .event of Smergency alam activation orif instructed to by an SSGC represeniative, |n the event of an
S - evacuation, contractors are required to go-di ¢

. 7.9 Gasoline. and Propane Powered Equipment .

3. Contractars are required 6 inform the SSGC representative of any propans or gasoline: powered equipmertt -
that is to be used indoors, . : .

b.  SSGC Management discourages the use of intema| combustion engines indoors, and wil only permit itwhen
no reasanable atsmative means are available to complste the job. K '

710 '[érﬁporarj Electrical Conljtecﬂons

a.  Allwiring & electrica] installations are expected to follow National Electric Coda practices, '
b. Al termparary electn'ca{ hook-ups for equipment must be Z2pproved by the SSGC

G Electrical outiets for partabie power tools not a part of permanent wiring of the buiding should have "

wrt
iothe

247 Integrated Management System@*

o 5 i ¢
e W', .“'\
o Far, LY
f. A .

v ¢ Y s

N
o - oA R
: \V LR : : o 3egeuen ‘ O
- /
L TR /,/ U e .

)
.-; .J . i
._“ \'_“pm .»l‘ 'f

H - ;e
- f o N N
; s F o o



IMS PROCEDURES

l

™~

7.11 Cutting, Weiding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hat
Work procedure. '

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit aftar oonfwmlng. that the
necessary precautions have been taken. : o

¢.  The pemit is valfid for ONE SHIFT ONLY. When the wark overiaps with the next shift, the SSGC
representative will issue a new permit.

" d The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
: made and retum the sxgned pemut to the SSGC representative.

7.12 Ladders and Scaffoldlng

a. Allladders belonging to the oonu'actor must be labeled with the contractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.
Al *swinging” type scaffolds.must be inspected by the ¢ontractor and repaned if necessary before use.

All overhead work froma forldrﬂ must be conducted from a secured safety cage Stand‘ng an forks or pallets :
i not perrnltted ) .

Paoe o’

8.. ..CONTRACTOR ENVlRONMENTAL RULES e
_SSGC reqmres lhat contractors comply wrlh all applmble env:ronmenlal rulee & regulatons. .

-'8 Non-l-lazardous Waste: L

' 'a,  Construction reﬁlee and debris wﬂl notbe allowed to accumulate and will be removed daily lwll’le'contéctor o
. . atits expense, unless ottierwise negotiated‘in the contract document. - o .
. b. Contractors shall taks ownershlp of all waste and debris generated. from. matenals they brought to the job 3 ¥

‘site or from demolition activiies, and shall dlSpGaE af suoh waste and debris i in. accordanoe wrlh all appllcable -
“laws and regulations. O

.- ¢ Reference to SSGC, The SSGC Company or any of lts hademarks s
... associated with the disposal of such waste and debris, . -
d.. Contractors shall coordinats with the Zone, whenever praotu:al to segregate o‘ebns orwaste which may be L
. " recycled ar re-used in a safe and environmentally responsible manner. . * - '
e.". Worksites may be pericdicallyinspected by the SSGC representative to ensure lhatthe oonlraotor is fulﬁlling
" lts obligations under its contract. Final payment will be withheld until such time as the worksits and property
" have had a final inspection and removal of all containers, debris; wastss and materials has been confimed.
by the SSGC represenlauve and documenlaﬁon has been printed fhat all hazardous wastes hiave been
property disposed.
£ For those contractors mdong oulsrde, tis lllegal to dispose of any liquid, mcludmg water, onto the

. - ground/outside drain for any reason. All water, prov:ded #twas not contaminated, shail be disposed of at 2
‘drain lnSlde of lhefaorlily . ) . . : ;o ST

hall not be used in any documentaﬁon -

8.;". Hazardous Matenals .

a. Contractors conlractor employees or subcontraotors who bnng hazardous chemloels on-srte must pnor
to bringing them on-site;
I. Provide the SSGC representative with a listing of all hazardous chernxcals
i. Pravide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Property label all containers, adhenng to SSGC labeling requxrements
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to The ssac Company or any of its Zones or subsidiaries without authorization from, the SSGC
representative or Zone HSE Manager, . ' _ L L )
The contractor shaj] assure that all employees dealing with hazardous matarizjg and hazardous wastes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materiajs,

8.3 Spill Response Procedures
a.

responsible Qulside parties (ie., governments agencies), contractor shall first inform SSGC of its intent to
report such spif or release, Co .

Contractor s alsg bound to follow SSGC’s ‘Spill Response Pracedure’,

8.4 Special Circumstances

SSGC ackhowledges that, frorﬁ time to time, specific work regarding hazardoys materials investigation ar
résponse may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approvaj prior to commencing work.
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. exclusive disw_s'sion. of any and all legal requirements appiicable to contractors and/or suppliers. ¢ -

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and

understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management fle
and-the Zone's HSE Manager's fles. . . . :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. ather person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any datd without specific written permission from a duty
authorized representative of SSGC. | - - e . “

This agreement of cbnﬁdenﬁality

will terminate only when and as SSGC proprietary information becomes public
knowledge. oy - ' O '

. We have read and understood the visitor agreement and will abide by the document while visiting the SSGC .
. facility as required. R . S E -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - )
The undersigned hereby acknowledges that we have received'a copy.of the SSGC Contractar Wark Riles, We-

" have read and will be'able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors-wha violate these rules will not be permitted to work for SSGC. Wi

vVe aiso:
understand that we are responsible for ensuring-that all employees working directly-for us, as well as any -

confractor and/or subcontractors that we hire, comply with these rules, - .
Compliance witfi the SSGC Conh;écfor~Wd:ﬂ< ‘Rules daes not imany way relieve any contractor ar person from
complying with any applicable Federal, Provincial or local safety, environmental and ather regulations which may} - *

apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. They are r;ot'an' o

The undersigned represents and wairants that we shal comply with all applicable Federal, State snd Lccal laws, .

- regulations and rules while.we are engaged to work or perfarm services for SSGC, including but not limited to any. i

and alf OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addiion, in
consideration of 8SGC hiring us, we hereby agres to indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attomeys’ fees,-arising from or relating to breach of the'above warranty and/or

any violation of applicable laws, regulations and/or rufes, . -
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Company

Dats

SSGC (Print)

Signature

Title

SSGC Reprasentative

cc: Project Manager File
. Zone HSE Manager
Contractor’

11. POCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintained by . R et‘eqﬁon
. Period

- : HSE&QA -
SSGQ-LMS/GSC-F—M HSE&QA Awareness Form Department . 3Years

HandBook | February 2022




fml IMS Form SSGC-IMS/GSC-F-01
SSGC RGA Awarene - Revision 01
HSE&QA . aelines 1o BRIE ey . ]
Departmant Isstte Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

(0 Mechanical Work.O Electrical Work O Clvil Work 01 Waste Disposal [1 Canteen 0] Transport O Manpower
Contractor {1 Pipeline Construction O Third party inspection L1 Goods Supptier O Other:

Area of Working:

Contract Coordinator:
e :
1 . HSE&QA Awareness : o !

Deécriptlon . Remarks.
{SO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Assessment and Mar;agament Procedurs

e

incident and Accident Management Procedura

Emergency Response Procedure

Technical Specrﬂcations/Performance and Testing -

Criteria

:Remarks: " ..

—

SupplieriContractor Representative

HSE&QA Representative

| have recelved and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplymg goods, works ar services
within company premises or autside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming,

| have met the Supplier's/contractor's representative and
provided basle infermation of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided,

4

Name Signature Date Name Signature Date
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HSE&QA
Department

PENALIZATION MECHANISM

SSGC-HSEQF;~F- in |

Revision 01

Issue Date: Sep, 2017 \

1. Penallzatlon

M@ nisets O j!f\l

5SGC management reserves the right to penalize the service contractors in case o'f any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenrlor
Documetits in detail). Penalization will vary according to severity of nonconformance al
mode of penalization is provided in respective Terms of References SSGC managemeni

decides the mode and degree of penalization..

1.1 Penalization mechapism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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S8GC-HSEQP-F-10

EROEIS PENALIZATION FORM Revision 01
| ISE&QA .oa T . oy
Department 'B‘{ Q’)’wee. Can@hd& @'\LH X Issue Date: Sep, 20
P’\(‘L 7 - ) U
Project Date
Section Contractor -
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

_ ) Initiator

Name

Signature

i Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Naote: Adequate avidencas MUST be furnished alang with form by initiator

/\ '
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3SGC-HSEQP-F. 1

SECIC Revision_(”
HSE&QA _ N
_Department Issue Date: Siep_ 0
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1 Time — Vel:bal Warning llu'ln
site in charge
_ 2™ Time Written warning: /
! PPE related Explanation Letter -
3" Time ceeer_ Removal of worke:
from duties
1* Time -———__ Stop work
2 |y 2" Time —we-er. Stop work along witl,

nsafe Act/ Unsafe Condition

written warning letter )
3" Time ——— Removyal from dutie:: .

| Not reporting any major incidents withig the

3 time [rame specified in Tender documents /

HSE&QA Plan

Financial Penalization up to Rs. 200 i
for each accident

| si

No proper tag ouy/ lockout/ barrication /

gnage boards and Systematic PPE nop-

4 compliance as advised by SSGC

representative(s) at Site or mentioned in SSGC

—_—
1" time ~——.. Warning Letter

2" time —. Stoppage of Work

3" Time . Financial Penalizafion -
3% (Max.Rs, 200,000 can be penalized

Quality

SOPs, work instructions or ToRs.

2

e ————— .

B

Deviation in actual manpower provided vs the

5 manpower (Orgzmogram) submitted in tender

documents

Cost of unavailable staff, as ligted i1 1 "y
or other rejated documents

Non-Compliance related to Quality Parameters

6 outlined in ToR, BOQ, applicable internationa]

S

tandards & Codes and SSG(’s SOPs.

r—

Up to 2% of the invoice amount of (e
billing period '

Rep_orti

ng

Non Submission of time bound reports (as

7 nentioned in Tender documents‘/ Construction

[J

lan

Financia] Penalization up to 29% of thye

mvoice amount of the billing peric

Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other

T

echnical data at site office,

—

Explanation [etter .

Providing wrong / insufficient information in

9 invoicing pertaining to equipment and

manpower.

—

Financig] Penalization
Up to 2% of the invojce amount of fiy-
billing eriod

) ’ [False reporting, misle’ading information

amount of thg

Financia| Penalization upto 3% ol i o s

,i}iﬂ:igg-cgeriod
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i

oy »

r‘tmcs & Conduct

. ! . - LA ,‘ e - & .
_ \ -Non—cq;@cmnonmthSSGGteanaﬂ?’S@ﬁ N B
e | of Contractor. Nen-cooperation includes non- 'R.cmoval fmm duucs in case the requc iz o
! .+ . | sharing of construction site data, supporting mﬂa= n'gmnst this n°n'C°thﬁn== R
' 1t - -| documenits, future work execution sirategies v
U 7l ete.compliance of Company pmtOt:Ol! or - '.Note- APWD"'ﬂl wﬂl be mkcnfmm eantriet’
<717, +| instructions Telated tg works given by SSGC’s owner 1.=. User Depamnentall-!ml..
i | representativess). -
.. | Repeatediy (03 absmchnavmlabllxty of su:e Financial penali -
A pen tzahon (One day sal.m .
EE K %‘S’Eng‘::g:smﬁ durmg m“s‘ v;sﬂs of o deduction of entire site staff of audited site)
* Mot L Penallzauon amount will not e-n:eed thc 5% of the total c:Dntr':Ict#nluc - e

[ ]
d

If Thres (03) non-cmmphance { on any one issue or combination of issues) are issued tn
" any contractof, Management will dacide to impose additional penalization( e.g. forfeiting 4
of Performance Bank Guarantes / retention money), termmanon of contract or nemponrv L

blacklist (Blackiisting will be up to ene (01) year. T .
3. Tendbr/ Projectispasific requirements and penalization 2re outlined in tender domxmemq/

o .. ToR \mdersp“'lai requirement secnon.
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