SPARES FOR GAS ENGINE GENERATOR

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2035001

Bid Closing date & time: 26-11-2024 at 1000 hrs
Bid Opening date & time: 26-11-2024 at 1030 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floox
-+ SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 156,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence |
that supplier has purchased the Tender documents. . Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Sulerhan Road, Gulshan-e-Iqbal, Karachi-Palistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

sBe.corm.pk S
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” : Sui Southern Gas Company Limited
3 Schedule of Requirement & Bid Form SECTION - 3
| REQ.Number=. » SSGC/LP/PT/2035001 31-0CT-24 10:43 .
| [Document_Number 2035001 26-NOV-24 10:00
“,ES# Item_Code? tenafbe,scriptioxr&, s " J;%%?%ém -

2 6
1 39110223 [PARES FOR "GENERAC GAS ENGINE Each 2 i
ENERATOR| WATER LEVEL SENSOR P/NO.
H1827

Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO

2 39111303 [SPARES FOR "GENERAC GENERATOR| Each 1
BATTERY CHARGER PART.OF1740D

Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO

3 39111313 BPARES FOR 'GENERAC GENERATOR| Each 1
BATTERY CHARGER PART,CB243A

Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO ]
i 4 39111323 BPARES FOR 'GENERAC GENERATOR| DRY Each 4 *

RECHARGEABLE BATTERY PART.BP1222

?
[E
|
|
Delivery Schedule:  Delivery period 90 to 120 days after conflrmation of PO

5 39111333 SPARES FOR 'GENERAC GENERATOR| Each 1
ESIDUAL CURRENT MONITOR
'ART.2CSM142120R1201

.

Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO ]

6 39111343 BSPARES FOR "GENERAC GENERATOR| Each 1
ANALOG INPUT CARD PART.6350002

ivery Schedule:  Delivery period 90 to 120 days after confirmation of PO

7 39111353 SPARES FOR ‘GENERAC GENERATOR| Each 1
ICONTROLLER CARD PART.6350104

A

Delivery Schedule:  Delivery period 90 to 120 days after confirmation of PO ]
8 39111363 [PARES FOR 'GENERAC GENERATOR| Each 1 :

DISPLAY UNIT {(HMI) PART.6350101

Delivery Schedule:  Delivery period 90 to 120 days after conflrmation of PO

9 39111373 BSPARES FOR 'GENERAC GENERATOR| Each 1
ANALOG QUTPUT CARD PART.6350054 .

delivery Schedule: Delivery period 90 to 120 days after confirmation of PO

Total Fix Bid Bond Amount PKR: 156,000

~ 31-OCT-24
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Férm SECTION - 3

NOTE: .
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time, GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on othet then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/B0OQ otherwise biid will be liable for rejection,
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection. R
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other conterits of clause 9 will remain unchanged,
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

. .

Signature

Person Name

Company's Name : STAMP
Date
: " End of page, any entry beyond this line would be invalid :

31-0CT-24 E-Business Suite 111 - Sourcing Medule Page 2 of 2
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Specifications:

1. Analog Input Card
ISAINS

Part No # 63.50.002
Channel = 08

Input Voltage = 24vdc
CHANNEL = 08 Nos

2. ALL-IN-ONE NTC Controller
AIO-NTC-BB
Part # 63.50.104
" Max Ambient Temp =70 C
Type 1 Enclosure
Communication Type: CAN/RS232/Ethernet

3. Display Unit (HMmI)

ALL-IN-ONE Vision 8 — TFT Color.Display
m P/N 63.50.101

Power supply: Required current 8Vdc to 36Vdc (1A at 8Vdc 0.35A at 24Vdc)
l = Communication - interfaces CAN, RS232, RS485

o~

4.Analog Qutput Card
Part # 63.50.054 ,:\‘\QRN S
Power: 8-36 Vdc /

(3
- Max Current: 0.5 A PROCUREMENT) O |.
Analog output :- Max 10 V, 20 mA

’ 5 E&'__—g
_ Zub¥ir hme@-n

hief Engineer {Compression A§U\\p\ C.T)

Sui Southern Gas Co. Ltd.
Karachj Terminal

’ | Jamshaid .N‘isaa:r
‘ Al Senior Genaral Manage

Transmission D'wnsr:n1 i
GAS O LELL
SUL SQUTHERN GASCO.
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Technical Specification:

1. Level Switch
Part # OH1827
Size: 3/8 - 18 NPTF

| l " .2. Battery Charger
Part # 0F1740D

| Input: 120 Volts AC @ 5 Amp
Output: 24 Volts DC @ 10 Amp

3. Battery Charger

Part # CB243A
Power: 70 W

. Input: 115-230 Volts AC

| ~ Output: 24 Volts DC @ 3 Amp

Battery Output = Charge 24 VDC - 3A
Protection: Overload, Short Circuit, Reverse Polarity
Enclosure Protection: IP 20

4. Dry Rechargeable Battery
. Part#BP 12-2.2
Volts: 12 Volts 2.2 AH / 20 HRS
. : Current: 0.66 A Max
Volitage Regulation: 13.5-13.8 Voits

5. Residual Current Monitor
Part # 2(SM142120 R1201
Type: RD2
Operation Voitage: 230-400 VAC
Rated Frequency: 50 Hz
Mounting Type: DIN Rail
Funtion: AC Current System

i

Aazim a Khan Chief Ehginede{Compressig AS e Y

it Mot

Senior Enginee‘l {Compressioa) . Sui Southern Gas Co. Liu Jamshaid M sar
Sui Seuthern Gas Co. Lid. Karachi Terminal Al Senior General "l -

Transmission Divis:

’ Kasachi Terminal . .
| SUI SOUTHERN GAS O
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any conflict hetween Specigl Canditlons of Tender Dacument and any ather terms &
comditions, the Spegial €onditions of Tender Datument will gavem / prevail.

1. Wamm/ Guarantes Covernge

i) The suecesaful biddst / supplier pusrantee that the goods swpplied against sbove tender enquiry are ig all respect
in accordance with the tender specifications & Purchase Qrder and that materjal used are in accordance with the
latest approved standanis and are of good workmanship / quality. Any item or part of item if found to be
substapdard or nat moeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defettive jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

it) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for opsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been sm:cmfﬁlgy defliyéred or commissioned. |

iij) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexal, duly
filled, signed & stamped.

v) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contragt / purchase order are new, unused, of most recent or current models and incorporate all recent
improvements in design and goads uitless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judigial Sramp paper and shoutd be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the payment of supplies will be released after successfitl mstallation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission uof fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form,

b) All the biddus are advised to. furnish fixed bid security amount appearing in Schedule of
Requurement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. : ' B

d) The word IQWesi: bidder or the lowest evaluated bid,has been substituted to réad as most advantagenus
bid. - )

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as nuil & void, howevet, other coutents

of clause 9 will remain unchanged. ‘

3. Method For Submisston of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
[n vase of Single Stage Two Envelope Tenders the fixed bid bond as-pier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or finanial ropusal)
the bid will be rejected.

4. Bid Validity:

All o ffery shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days. -

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Successful Blbber on their
letterheads after Issuance of Purchase Qrder (PO) or Letter of Intent (LQ), for the value of Rs.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is 1 mandatory requirement for successful bidder.

6. Stamp Duty; .

“The successful Bidder shall provide the copy of challan and revenue starmp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
a3 specified by the Government of Province of Sindh.” Further as per Government of Sindh Bosrd of
Revenut notiftcation NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchustvely on e-stamp.

7. Cantellation of Purchagse Order, .

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Qrder will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page Lof 4 . T ' LP-Rev-22
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clarity liquiduted damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Pastal Address.
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive. -

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.
{0 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.
11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Ageni:
Black listing mechanism is attached separately in tha tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bapk Guarantee) for Proprietary Tenders
In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will he liuble for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work comnpletion / material delivered.

78. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion/ amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/cantractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one fime information, which shall be firm (not changeable) for
all the fiture paymen! transactions.

20. Payment:

The supphier after delivery of goods and its acceptance shall submit invoice to Finince Department of the
Company, containing follawing information i.e.
(a) Purchase order No. & date

(b) Ttems

(©) Quantity

(d) Price

(o) Invoice value

(£ Point of delivery
(8) Delivery challan indicating delivery date, etc.

) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventuyes: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture ngreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order | Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure ta specify these two paprations the joint venture agreement will not be entertained.

. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the confractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contruactor is liable to get this insurance policy renewed / updated immediately

till the perind of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder. .

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order, However, the
alternative hids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quate different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid hond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. .
q

29, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

32. Subsequent to the issuance of Purchase Order/LOL, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a writien complaint concerning his grievances within seven days

of unnouncement of the technical evaluation report and five days after issvance of final
evaluation report.

In case, the complaint is filed against the technical evaluation repart, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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« In case. the complaint is filed afler the issuance of final evaluation repor, the

complainant cannol raise any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33,
null & void.

2, 134 & 33.5 of cluuse 33 of General Terms & Conditions to be treated as
Y
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Form of Bid—Secu.rinc Declaration
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept'2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:

il NTN #:

Bank Name:
Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

| Bank IBAN #: (24 Digits)

> Information already submitted.

Note: Please be attached copy of Cheque / Account Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is

duly signed & stamped.
N
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SUI SOUTHERN GAS COMPANY LIMITED e
Procuremerit Department =

’

[l
L]

Tender Enguiry No. .
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) hes pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instmetions before submission of bid:

1.

2.

11

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and retumed to bidder unsmnotmced. The Bid Bond shall remmn valid till the last date of the month
in which itis expmng. :

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is nat possible
to open on scheduted date, it will be opened on next working day at the same time and at the same venue,
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no case be liable in this respect.

Praspective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address, The Company will respond to any request for cxplananon or clarification, if received
within reasonable time prior to submission of bids,

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning amy reason. However, bidders shall be informed about it
prior to bid openingfprocess.

The Company reserves the right to accept or reject any bid or part of a bid or tn annul the bldd.mg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). -
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envclopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal® is to be mentioned
on the top of the envelope. Technical offers will be opened and evalnated first. Financial offers of only
technically compliant bidders will be opened at & later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un—opcned along
with their bid bond.

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciats confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it will

Bids are required to be submitted at;

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gﬁlshan-e-lqbal, Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2lPage
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. Section -1
General Terms & Conditions

Submission of bids: .

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender engiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2, Sealed bids (as above) shall be mailed/submitted/dropped in tender bax placed at Tender Room,

CRD Building, SSGC Head Office. Bids are to be delivered on or befars closing time after which

bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. ‘

1.3.  The Company may st its discretion extend the closing date for the submission of bids, in which

case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately, The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.

Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified. -
1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not -
be responsible for misplacement/ tampering/non-attendance/delay or any ather incident int case the .
bid is not delivered at the designated place & time.
1.8, Any bid received late after the closing date and time, will be rejected and returned unopened,
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Laocal
) Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be Liable for rejection.
Deviation from tender terms and conditions ismot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form” deviation on any
ather page will not be entertained.
L1l Discount offered (if any) shall be mentioned on the "bid form" only. .
L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,. overwriting shall be duly signed & stamped.
The bid is to be completed and returned to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders: "

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countrits where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistax,

Qualificaiinn,s3isquatidcation of Suppliers: .
The Conipzny, a- ary suage rEollosthe M: having creditda paears Tor o provan fra'=

evidence of any defect in su}‘? Yisting Methemmiminics. may require the suppliers or contractors to
provide information regarding their protessional. techmical. financial. legal or mhoagerial compet

L.10

L13

Please Follow the Atteched
Black Listing Mechanism
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Wnlier or contractor was false and materially

whether already pre-qualified or ElERJRolam &Y
any time that the mformation regarpippd skt

inaccurate or incbm;zlete. ’

Joint Yeatures:

[2 tha event that the successful bidder is  1wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments: .
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeany in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of }_Jid:

6.L The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid. :

The bidder's modification or withdrawal notice shall be sealed and addressed to GM ®. A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids ance opened cannot be withdrawn during validity period.

62

 Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
Tequest asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delay in-eply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems eicept line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

8.2 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR.Coil

b) All other charges (including wastage, u'anspomtjon, conversion cost etc).

8.2.2 Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clanse however shall not be applicable on line-pipe quantities which were
delivered within 20 days of the announcement of the variation (both days inclusive) in price

of HR coil by PSM..
S G}‘?
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10,

11.

Performance bond (if applicable). Bids without bid bond will n

- process. The bid bond may be forfeite

8.24 The variation clause also shall nat be
specified delivery schedule (total or monthly consignment wise)

applicable on the line pipe quantities delivered after the

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee ig attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two

Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-

successful bidders while the bid bond of the successful bidder shall be retaizied, till submission of

ot be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained #ll fulfiliment of

obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requiremnent. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will

be returned along with the order. Bid bonds of non-compliant bidders may be released during evalnation
d if a bidder withdraws the bid duringvelidity period specified by the

bidder or if successful bidder fails to: - )

> Accept purchase order,

» Furnish performance gnarantee in accordance with clanse 16 of Section 1, -
> Supply material as per requirement and delivery schedule.
9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case

may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of techmical prbposal / bid, and / or where so required by the
procuring agency. ’

9.2In the event of the bid security amount dep
requisite Bid security amount, The
may consider and allow the bidder
does so within 15 days of the open
have been fully complied with.

osited / furnished by the bidder falls short by 10% of the
procuring agency keeping in view the nature of the procurement
to deposit/ furnish the balance 10% amount, provided the bidder
ing of the bid. Notwithstanding that all other terms & conditions

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine their completion, computational erTors, provision
of guarantees, authorized signature and other related matters. )

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

11.3  Prior 1o a composed evaluation, the Company will determine the substantial respensiveness of 2ach
bid to the bidding documents. In Company'

s opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
¥i¢ derzrmunad as not substantiaiy responsive will be rejected by the “ompany and cannot
subsequeniiy b

€ i Tinponsive by the Sioqer through correcticy of thr non -cuufy iy,

-
~—
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13.

Clarification of submitted bids;

Y . -
To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Lizerature & Samples,
The Bidder{s) shz! submit the {ollowing.

13.1
13.2
13.3
13.4

13.5

13.6

13.7

13.8°

o

-

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR hasis) '

In case of pipelins operation material bidders must also attach a "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a clause-by-clanse commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furhished pursuant
to’above, the bidder shall note that standards for workmanship, material and equipment and
referenices to brand names or catalogue numbers, designated by the Compeny in the specifications
are intended td be descriptive only and not restrictive, The-bidder may substitute other authoritative
standards, brand names and/or catalogue mmbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or-superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

The offer shall be hccompaﬁiéd with all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. :

Deviation to technical specifications:

The bidder.shall £ill the-"technical compliance sheet" and mention offered specifications along with
reference ta its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

14, Award/Evaluation Criteria:

6| )s‘
i

pon

-

14.1 In case of locally mannfactured items e.g. service line material & meter components, manufactured

[§Y

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




B3

oth on item or on group of items/single or mﬂﬁple package basis
at the discretion of the company to ensure

14.3 Evaluation may be carried out b
depending upor'the nature of Tequirement exchusively
economic procurement. . :

144 Company reserve the right to'settle the final te

15. Loading of Bids: )

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involve

d in such deviation by following method:

15.1 Thccustofcompcnsaﬁnn/'loaﬂingmountfurthatitnmshalibederivedﬁomﬂxebiditself.
15.2 Ifi51is nat possible, average of rates of other bidders, who have quoted for that jtem conforming
to techmical specification, shall form the basis for cost compensation/loading.
" 15.3  The company will encaurage participation by local bidders.who will be g
b . . .

16.1.1 Completion of final satisfattory delivery in case of consumable ftemg,

16.12 12-18 months from the date of satisfactory delivery of the equipment/machinery. .

16.13  Satisfactory delivery/i ion of system in cage the installation respongibility is on
supplier's part.

16.14 120 days in case of chemicals,

16.1.5 In case of locally manufactoring item, the PRG equivalent to 3 mo}iﬁs delivery schedule
- will be required after placement of purchase order which should remain valid till

completion of final satisfactory delivery of the ordered quantity.

16.1.6 In case of small diameter line Dipe (MS/MDPE) the PG shall remiain valid upta3
© °°  monthsafter completion of satisfactory final delivery,

16.1.7 In case of Vehicles, Mamufacturer's Warranty is required in lien of PBG

16.2  The garantee will be released after eompletion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost untj] fulfliment of the obligations.

16.3  Incase the bidder does not submit the. performance bond a5 specified, the delivery time of goods
shall be deemed to have comm: i i i

14. ' letter of intent/purchase order. The proceeds of

y by the Company/Supplier. -
164  The performance bond will be discharged / returned

. contract. The supplier shall not be absolved of their liability to perform in case of encashment of
performance bond by the Company, who shall have the right to claim and receive all

. damages/losses incurred due to non-performance.: .

1.5 The Company shail prenptly notify the SeppLisr In whting fur sy clan, arising under this

. §arantee. Upon receint of such notice, fhe supplier shald oty Teps o 1evlace Oy det otive

. ‘Bubds o naris thereof, without vost tg the Company other than, where applicable the cost of inland

delvery uf'the repaired ot replaced goods or parts from the port of entry to the final destingsi

TlPage



16.7

168

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Compauy may proceed to take such remedial actions as may be necessaryat the
supplier’s expense. Any amount payable by the supplier under this clause may be recovered bi{ the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘Neibieg herein contained shall be construs
ordercontract 10 fuc value of the performance bond.

d {n limae sapplier's chligaticu of performance of the

Guarantee/Warranty:ln case where performance guarantee i not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fiylfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers.

18. Assurance:’

The successful bidder will be required to give setisfactory assurance. of its ability and intention to deliver
_ the poods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: l )

19.1

19.2

Tn the event of either party hereto being rendered unable, wholly or partisily, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term *force majeure’ 2s employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
pliysical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .

labor dispute or congestion's in ports on the supplier's side shall not be included in the term ‘force
majenre’,

In case the force majeure contingencies last continugusly for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and imposgible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Company may at any time by a written notice to the supplier make chhges within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.1.4 Quantities of item up to 2 maxirmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (1 0) calendar days of receipt of notice -
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule fg i

the modification, if applicable.
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The supplier shall not perform modification in  accordance with clause 20.1 above until the

"Company have authorized a modification order in writing on the basis of the eshmate proyided by

the supplier as described in clause 20.3.
Modification mutually agreed ‘upon shall constitute a part of the work unda' the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification. )

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extensmn in delivery period:

22. Packing:

¢

211

212

213

22.1

222

22.3

224

Dehvery of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.L1 Modification in the goods ordered by the Company pursuant to clausé 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals-by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or avercome such causes for delay and the parties will mutually agree. upoummcdles to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 abave, the sapplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantjate that the delay
occurred i3 due to the circumstances referred by the  supplier.

The material shall be in original/sealed packmg to ensure delivery without amy damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contact/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23, Inspection:

231

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex o any stage at any of the premsi- vs of the sapplier or its subcontractor(s} or and 2 the
point of dclivir; end at the goods firel destination Where canducted on the premises of the
supplier or w8 sub-contractor(s), all reasonanie faciiitics aad assisicnce dncludiug access w
drawings and production data shall be furnished s the inspeziors uf a0 charge w the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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24.6
24.7
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‘purchase order/contract. If goods fail to conform to the specxﬁcatlons the Company may*l'egcct
them.

24. Delivery: .
41

Free delivery at any of the'folluwing locations, unless snecified otherwise:

2611 R & D Section. Stores Uepartment Abul Hasar Ispahais fond ¥ acachi

2412 R & D Section, Storss Department F-37, SITE Karachi.

24.1.3 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.

24.1.5 Khadsji Store, 57th Kilometer at Super nghway Karachi.
24.1.6 Amny other location specified by the company.

Delivery period shall commence after 10 days (15 days in case of import) of the issnance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. :

GST Invoice if apphcablqbe submitted at R&D section Stores Departmcnt along with material &
delivery challan,

Unloadmg and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Plpes/Heavy Machinery & Equipment etc).

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Conipany.

The rejected material is to be collected/lifted by the supplier within & maxirmm period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material.

’ ’ 25. Delivery Failure:

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the ripht to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.
In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.
In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shail have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

262

10lPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Depanment
of the Company, containing following information i.e.

(2) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate), Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex “I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) i

!
|
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263  In case supplier is not liable to pa§ tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase arder, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maxinmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods umder clause 28.

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of snch notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

213 The payment of 1iqui;iated damages shall not relieve the supplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
. Company be affected or rednced in any manner. '

i 274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the dats of

confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recavery of late delivery charges.

975 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost * -
of the Supplier. )

28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; ift

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company

The supplier fails to perform any other obligation(s) under the "purchase order”,

The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/coniract.

The Company prior to exercising its right to cancel the purchase order/contract shall

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice, If such explanation isnot -

furnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -

of supplier. -

. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:
y 28.2.1

28.12
28.13

The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecondyace wih Sie vravi<iens thereof or abandons the shipment

2823 The supuiiw hecowies derlaurt or fasulvent or males an assignmert “or the benefit of
its creditors.

28.2.4  One or more consignments of material delayed by a periodof more than three months or
non-supplied.

28.25

Rejection of manufacturing items as a result of observation by inspection team.




-"'28.3 The supplier shall have the right to tgtmiriate the contract/purchase order if-

P

29.

30.

. N
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32,

33.
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..Islamic Republic of Pakistan,

2826  Penalty on higher rejection rate of supplied goods,

283.1  The Company fails to establigh the "letter of cradit" witha the stipulated period ag
required.

332 rhe Curtpary becomes
i caeditora.

tJd

baulcmpi or insalvent ar makes an assignient for the benefit of

2833 The Company is in default and breach of its obligation and liabilities under the
) contract/purchase order: .
-,
"Resolntion of dispute: .

The Company and the supplier shall maks every effort to resclve the disagreement or dispute arising
between them amicably by direct discossion under or in comnection with the purchase order/coztract. )

Applicable law:
The purchase order/contract shall be governed by and intcxpre@ed' in accordance with the laws of the

o f
BN

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
" days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. : )

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent™ both will sign
the "integrity pact" as required under this clause,

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper cert:Lfying that they are not
black listed by the Government/Autonomous bodies and declar

ed as defaulted supplier,
Arbitration/resolution of'dlsp_utes:

321 Any difference or dispute arising out of or in connection with the contract between the
and the supplier which can not be amicably resolved shall be referred to arbitration
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute.
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together praceed to adjudicats
he disputes in accordaiice with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchage order/ contract

under the conditions stipulated above, a return notice shall be required to be given to the other

party specifying such default(s) and calling for submission of an explanation within seven )]

days of receipt of such notice. If such explanation is not furnisked within the stipalated time or if

50 furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English,

324 During the course of arbitration, the
esponsibilities and obligations under the
do so. '

325 In addition to the remedies ag stated above, there is a "grievance committes” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified,
Redressal of grievances by the procuring agency.-
331  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. y
332 Apgrieved bidder may lodge a written com

plaint concerning his grievances not later than fifteen
days after the anmouncement of the bid evaluation report.
333

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

Company
in Karachi,
In case the

supplier shall not suspend the performance of hig
contract unless authorized by the Company in writing to




.

BsampSoliow iho Attenind

36.

3.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all,

334  The Committee shall investigate
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a supplier or cogly:

‘and decide upon the complaint within fifteen days of the

of value to influence the action of ¥

342 If the supplier/contractor found 4#bodMle for the detriment of the Company during proceedings
of procurement/contract, prodiR s execution. .

343 Misrepresentation of fact&# g to influence the procurement process or the execution of the
purchase order/contract. ‘W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . : :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guardntee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified.in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be locited
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace snd/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Langunage:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern,

Vehicle Applied by Authorized dealer of local manufactarer .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtaent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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1. Snbmission of bids:

1.1

12

13

14
15

1.6
17

o . Section-1&
Additional Terms for Tenders on F.O.BJC&F basis:

14

Bid bond (Bamest maney} @ ' of the totsl F.O.B value ac per clmse ©, of section ) of "General terms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

In case the bidder is manufacturer the bid shall either be cumpletely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier’s original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
bidder shall be duly authorized by the goods manufacturer o thc pmdnccr to submit bid or supply the
goods on their behalf

Bids shall be sibmitted (preferably through local agenis) in two copies, (ongmal + copy).

The price on'unit FOB and C&F basxs is to be quoted separately. Followmg are to be essentially indicated
in the bid form:

15.1 Country of origin.
1.52 Port of shipment.

1.5.3 Bstimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.

‘1.54 Delivery period or schedule in case of bulk quammw.
1.5.5 Original technical literature.

1.5.6  Beneficiary's complete address.
Foreign bank charges and 1/C confirmation charges will be borne by the supplier.
Bid Curr'ency:
The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the perf'ormance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shafl be equivalent to two percent (2%) of the total F.O.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guammee (specimen attached at Annexure—A) izssued by a scheduled bank in Pakistan, The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refinded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US3:25,000 the bid bond in lieu of performance
bond, will be retained till fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requiremeént. If bid bond submitted by the
supplier is more than 2% of ordered valus, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. .

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer.

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. ‘Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

-~



"4, Evaluation Criteria: v -
41

42
43

6.1

; - 62

i © 6.3
6.4

6.5

The evaluation of bids will be carried out on C&F / landed cost basis, howeverpurchase order will be placed
on FOB price on freight to collect basis, The bidders are mqunedto submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Fmghtchargesﬁomportofloa&nguptoKarachportoruth&Fvalunmustbemdxcamdm]:ndfonn,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-complisnt if Joading
results an extensive increase in price of material.

(Clanse 15 of General Terms & Conditions is also applicable).

6. Performance bond:

In case purchase order value is US$:25,000/- or abave or equivalent for other curr:nmes, letter of intent will
be issued to successful bidders for submission of performance bond gnarantee which is to be submitted
within 15 days from receipt of L.O.1 The successful bidders shall submit a performance bank gnarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total valune of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till:

6.1.1 Completion of final satisfactory delivery in case of consumable iterns,
6.1.2  12-18 months from the date of satisfactory delrvcry of the equipment/machinery. .
6.1.3  Satisfactory delivery/installation of system in case the installation lizbilities will be on suppher's

part
6.14 120 days in case of chemicals.
The Letter of Credit shall be operative upon receipt of Performance Bond (es specifietd in para6.1) andmiﬂcgr@r

" pact, any delay due to late submission of Performance Bond will be on suppliers account. Late submigsion of

PBG shounld not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to appraval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee: ’

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unuged, of the most recent or current models 'and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ’

7. Delivery:

71
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Cruase o TORY el met, shipmerts) shall be #trecicd per vessel of Pakisiea National Shipning
Corpoiation \P\bC j owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is
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4.

1.5

7.6

9.2 The supplier's request (s) for payment shall be made tq

'

not available-at port of loading, supplier shall intimate the same to Companj.f iTmediately so that matter
could be taken with PNSC in Pakistan. . S

In case of C&F ordef/contract, the supplier hereEy. guarantees/ensure;

7.2.1  Touse clean and dry vessel suitable for mirine transportation and shall not uge tramp véssels.
7.2.: - .The goods/marenial'will be shipgecsdispaiched with 4ij cure and ditigence at their risk & cost and
- goods to be siored below dedi. Aieoudmgly, the supper shail ge responsiblz for all damages/losses
during inland and marine transportation from the supplier's plant unti] arfival at Karachi port.
723  To provide as part of its work all services and functions related to handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless othsrwise specified: .

In case of FOB order/contract, the supplier's abligations shall be over after the

and other such charges paid by the Company on account of incorrect invoicing by the supplier, - . ,_
Shipment shall be deemed to have been made when the supplier has shipped the goods against a clean bill of
i in clause 9.3 & 9.4 appearing next in sequence) have

unacceptable at the point of loading, the supplier shall be responsible for
costs {o the Company within the delivery period

Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely
against loss or damage incidental to manufacrure or acquisition, transportation,
manner specified in delivery clause 7. _ '

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified,

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Ageofthe vessel (which should be less than 20 years),

833 Lloyds 100A1 or equivalent classification of the vessel, )
834 . EID from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, Ms. National Insurance
Corporation by fax No, 0092-21-9202779 and to the Compeny referring Policy No, NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the curren|
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full neme and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account, If confirmed letter of credit is required then charges for confirmation will be
on supplier's account, .

convertible currency
storage and delivery in the

cy of bid through an irrévocable Jetter of credit

the Company in writing as follows:

9.2.1 It shali be accompagied hy an intvoice describing, as appropriate, the goods delivered and the services
incurred and by shipping document§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract,

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upan presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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93.1- Invoice o -t 4 copies
9.3.2-  Packing list " \ . wm= 4 copies
. 9.3.3-  Bill of lading " freight to be paid by consignee we—  3originals &
at destination” evidencing shipment in terms -+ 6nen-negotiable
3 of the purchase order to Karachi-Pakistan made copies, . s '
out to order in the name of Co.'s bank, Notify |
party Sui Southern Gas Company Ltd., -

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Manufacturers test certificata/

9.4 Without prejudice to the supp

S 2 copies
-~ 2copies Inspection report.

lier's responsibility for providing documents mentioned as at 9.3.1 tn 9.3.5
above to bank, the supplier shall forward the following non-ne

gotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karachi port, : ' -
941  -Invoice . — G copies -
942  .-Bill of Lading w— 6 copies .-
943  -PackingList ’ w6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 capies
94.5  -Mamfacturers Test Certificats/ w2 copies
) . " Inspection Report.
9.4.6 The imvoice to be exactly as per order/contract. Any deviation which render or cause the company to

pay demurrage or any other charges with respect t6 clearance/handling etc.-will be horne by the
“ . supplier. . )

2a~®" = 9.5 " No payment hereunder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any

* damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shell be entitled at their sole discretion to recov

er the same amount from supplier.
10.  Termination of purchases order by supplier: ' "

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause

" =+ 7 9.1 hereof after the supplier has made compliance with the provisions of clause 6,
. 10.1.2 The Company becomes bankrup
* 10.1.3 The.Company is in d
order. :

11 Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

t or insolvent or makes an assignment for the benefit of its creditors.
efault and breach of its obligation and liabilities under the contract/purchase

12 Vehicle (s) supplied by foreign manufactarer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / mamufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamufacturer / principal
will be completely responsibie to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (;

8) mumber plate'(s) to SSGC. Registration fee will be Teimbursed
by SSGC subject ta submission of Gavernment of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully comply to Pakistani environment and-
can cperate in Paiistan. The bidder shouls cneues hu vehicln 10 consanumnia Le ffaliuil & tubricant/.
spares) are aitiy, available in Pakistan, :

e




SSGC

On No# Judicial Stamp Prper of Rs ‘0/- (Fifty) Per 190,000
Format of Bid Bond Suarantee

BANK GUARANTEE NO.ocaceueeiiecnevenccameanaenacn .
DATEQFISSUE. .....oeeeeeceeenccmccococooeeaeebaas
DATE OF EXPIRY. ..o eecceancecmccnc e cemm e oo
AMOUNT............. teemabeaeecreseacenessmamensanmanne o
Sui Southern gas Company Limited,
ST. 4/B, Block-14,
Guishan-e-Ighal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirg
Bid Bond Bank Guarantee
In consideration of M/s : hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows:

1.  To maks umconditional payment of Rs upon your written demand without further
recourse, question or refersnce to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no mmhpcnodtobe spemﬁedmﬂ:mQOdays(lSO days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

. specified therefore or if no period specified within 15days after the prescribed forms are presented to the

+'Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be
. required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
_ may be required for the fulfiliment of resulting contrect.

2. To accept written mnmatmn (5) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly within 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner, discharge or othermse however, effect this
Guarantee and our liabilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall b'e frrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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~ Annexure- B

On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO.-.couuemeeenceemccemeemcee e
DATE OFISSUE........cceeeenn.... deemmencerenmemsannasne
DATE OF EXPIRY......cer.on--.. ceeemereseasvaomnace
AMOUNT.......eeeeeeeeeceeeeeacecneeno o mee ne e

. - < ,«-.-.“'2. Ceae Y

Sui Southem gas Company Limited, - .

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs, .

. . In The Sum of Rs Account
’ ) -To You in Karachi umder the Purchase

. - - In.consideration of your having placed Purchase Order No
dated: On M/

consideration for value, received from Supplier, we hereby agree and undertake ag under:

-------------------------------------------------------------------

called Supplier and in

1L To make imconditional payments to you from time to time as called upon or make an unconditional
payments RS....coceveecacananen Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or ,
- reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
7=% " Purchase Order of which you shall be the sole judge.

o N -
TN

i 2 To accept written intimation from you as conclusive and sufficient evidence of the existence of a defimlt o
"7 breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof.
I 3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &
| conditions. :
|
' 4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
: with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
t Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.
E S oo -
‘ 5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.
| .
i 6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the

constitution 0f M/ wuuuecerrreveres et the Supplier.

Yo, Sathtully,

(stamp and signature. of the issuing bank)
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] X Annexure-C
! (Format of Declaration) :

General Manager (Procurement)

Sai Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1gbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, :

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any cormission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persans in respect of or related to the transaction with SSGC and has not taken any acticn or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilegs or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other.instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) dgree-to indemnify -
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfuly,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/ (Ten million) or abave.

2. Please note that submitting the declaration is a mandatory requirement,
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SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
A (REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
Council (PEC) , ar any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organization$ transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of dohor ageneies, or arly
other applicable Statute ¢ Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or ryles shall prevail. This SOP shall become a part of the future Bidding
Dacuinents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. .

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participaticn in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - ~ A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4, REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multilateral guidelines for bla.cldisﬁngf
4.1, 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or

indirectly, of anything of value to influence the action of a publie official in the
procurement process or in contract éxectition;

4.1.2 "Fraudulent Practice" means a mistepresentation or omission of facts in order to

influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more

bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. direetly or indirectly,

Pergon(s) / Fitn(s) or their property to influence their participation in the
procurement process ar affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious pature, which include but are n¢t limited to the following;

4.2.1

Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from patticipating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules-of the agency may provide and/or fuither criminal prasecution. as provided
by applicable laws, for violations committed which- inelude But are not limited to the
following:

i.

ii.

vi.
vii.

viii,

ix.

Submission of eligibility requirements containing false information or falsified
documents.

Submission of bids that contain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the puhlic bidding,

Submission of unauthorized or fake documents for pre«qualification/ tendering i.e.
without specific authorization from the principals/ matiufacturers etc.

Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

Failure of the firm. to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

Unauthorized use of one's hame, or using the name of the name of another for
purpose of public bidding.

Deviations from specifications and terms & conditions of the purchase
order/contract.

Withdrawat of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

Refusal or failure to post the required performance security within the preseribed
time,

Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from réceipl
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to aty representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerried bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall imposg on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
followmg

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawfil instrictions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warnitig signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performarice security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract ot any part thereof or substitution of
key Person(s) / an(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatxsfactory progress in the delivery of the goods by
the manufacturet, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goads, as may be provided in the contract.

v. For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
eonstruction;
b. Failure to delivet ¢ritical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in actual employment of the bidder,

V1. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

. ii.
iii.

iv.

vi.
vii.

viii.

ix.

xh

xi.

xii.

limited to the following:

Obtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues ete.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete, causing dissolution  of the firm
which existed at the time of inispection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or 2 nominee thereof of 2
firm that has beén already blacklisted;

Consequential operational damages caused to SSGC ¢quipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or neediess petitioning to influence ar obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm affer litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has pn account of litigation caused
substantial financial losses to $SGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto: and

Blacklisting in ¢ase of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES : .

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and setvices:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5-3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or dispesal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

L

The supplier or contractor whe is to be blacklisted for a gpecified period is given adequate
opportunity of being heard, '

The supplier or contractor who is to be blacklisted. for a specified period is called for
meeting by providing adequate time, so as to given him adequate apportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to hirhi / het to attend the meeting on the revised date and time.
Despite the final hotice, if the supplier or contractor does not aftend the meeting as per
schedule, automatieally be considered at fault. Action will be taken as per below clauses 5
to 9,

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor, Members
of committee may not below of grade [V,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terrns and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Page Sof 10
Dated ; 12 Octaber 2020
Reviston-1 : Dr: 3 Sept 2024




9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurgment contracts, the dispute between the parties to
the contract shall be settled by arbitration.

~

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firtm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the proguring agency watits to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempotary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be goverhied by these instruetions.
However, these cannot override the provisions of Public Progurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.
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v

Commission of embezzlement, criminal breach of trust, thef}, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or~
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

;
1

Vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unrpasonably and unfairly low financial offer and subsgquently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iil. Causes mentioned in Sub-Clauses 1, 1i and iit abové.

. Submission of fake/ frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee gtc.
Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. ‘

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently sutface during field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents.
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Note:

@

iii. Any attempt / activity to malign or bring SSGC into distepute atd harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial [nstitutions (donor agencies)
will be ligble to be blacklisted after receipt of confirthation from the donor agencies
without anty further proceeding.

>

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

(1) If above mentioned causes occur ¢ither on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National [dentity Card) No. etc. In case, the said information is found to. be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
- copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. Int the absence of the same, the bid shall
be rejected.

FORMULATION of 88GC’s Rights Protection Committes: A permjanent Committee namely
“88GC’s Rights Protection Committes (RPC or Committee)” shall examire the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC must bé one
grade up ftom the members of PA.

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaitiing information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Projeet Authetity / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Projeet Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing, the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(if) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person:s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-réceipt of any reply fiom the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

~

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Directar, SSGC. If requited, the Committe¢ may
report the case to an appropriate law gnforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whon proce¢dings have been initisted under this Mechanism shall
1ot proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Pexson(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasonis specified herein above shall be for a
reasonable specified period of time und as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
govemment department or an International Financial Institution (Danor Agency). In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debmmred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible ot not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

S
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Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
FOR
SUPPLIERS AND
CONTRACTORS

(Rev:sed in 2023)
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish controls asscciated with ail the activities undertaken by the company to
address risks and opportunities for:

a
b.

2.

e

SSGC existing faciliies/instailations. Pt

Any rautine/non-routine activity, performed within permanent locations or ""_RIS 19 y'.' .
outside permanent locations of SSGC, that requires prior permit/safety ""fllulnﬁ/'fz”m Y
analysis to identify and mitigate safety risks. : L

Any new project. .
Cavering all the activities performed by SSGC taking into consideratian of

compliance, obligations, risks & opportunities within the scope, extemal and 5': Al -y ' ‘$‘

intemnal issues related to scope of operations, requirements, information,
needs and expectations of relevant interasted parties.

Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, enviranmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations.of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety rislc.

3.

e a

b padl sl (e ]
H .

U

rapoeI3

DEFINITIONS & ACRONYMS

" HAZARD: Saurca oF situation with a potential for harm in terms of injury or ill health, damags to property,

damage to workplace environment, or a combination of these.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. ] X ‘
OPPORTUNITY: Opportunities can arise as a resutt of a situation favarable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop néw
products and services, reduca waste or improve productivity. Actions to address opportunities can also
includs consideration of asseciated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The sat of control measures used to reduca or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment i3 a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. -

ILL HEALTH: Identifiable, adverse physical or mental conditlon arising from and/or made worse by a
work activity and /or wark related situation.

OHS&E: Occupationa! Health, Safety & Environment.

PTW: Permit to Work.

MQC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers ta the department performing the work or is respansible to get the
work done through contractor.

W&
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHSA&E related issues.
Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for

apop

4.2 Zonai HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify
implementing their controls in consuitation with corporate HSE&QA team.

implementation of this procedure.

and review OHS&E risks and

b. Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E. .

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.

d. Implementing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE&QA represantative o

a. Coordinating with Zonal HSE team leader for carmrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
.  Reviewing/monitaring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént

- Acquiring PTW for any activity that requires prior permit b identify and mitigate safety risks.

= Ensure implementation of JSA for job/activity performed outsid
4.5 Employees

Participating in the identification and assess
team leader or HSE&QA representative.

4.6 Viéitors & Contractors

* = 1dentifying and reporting any risk or hazard at any location of SSG
-+~ 8S8GC temporary locations during project executions. :

5. DECISION MATRIX

e SSGC permanent locations.

ment of OHS&E risks when required by either Zonal HSE

C. This also includes the worksites and

M Tvpe oﬁ.'?'.‘ - :-: “ . .::u . ... X .. . -_. A-_'.:' . ‘..:~ <
RiskiHazaed. 3} .. Methodologyr. % 5 .| Responsibilitys
Assessment:. | . L Cowy o S T
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, 20"3{ HEE team
C o .Headquarters, Regional offices etc, - leader
, | On-site Risk assessment - (for Permanent | hDe:_Iartmental. .
e Locations) for any routine/non-rautine activity |: head/Contractor
PTW i : : i ambifg - executing the
. that requires prior permit to identify - and task/activi
'  mitigate safety risks. - - | o ask/activity
requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Contractor
for any routine/non-routine activity. executing the field
activity

Wy
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Risk assessments for new Projects, major

MOC changes or madifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

five sections based on the type of risk

6. PROCEDURE

Section 1, i

..... .

- : Con_téxt _oﬁ-_t'he.Or'gér}izéﬁor:t_f _- . .

[o2]

.1. Context of the Organization

Management defines scape of the com
+‘external issues of the organization.

In consultation with HSE&QA, Management & Zonal Heads identify external & intemal interested parties
and maintain its fist with needs & expectations. Interested parties are those stakeholders who receive

company sefvices, who may be impacted by them, or thase parties who may otherwise have a significant
interest in the company. Interested parties may include: .

pany-services and its boundaries considering the intemal and

Interested Parties ' | © . ... . - . Requirements
Board of Directors

Good ﬁnanc§a| perfonnancg, legal compl.iance/avoida.mCe- of
fines,

o l'dengiﬁ_ca,tipr‘iv .of  applicable - statutéry-—.; and. régulatory .

‘ | requirements- for the-ipraducts and services provided and;| -
.. | understanding of the requirements. "+ '

Customers Value for money, quality service, facilitation and quick
' respanse. '

‘Bank/Finance., -. : |.Gaad Financial: Performance. , .

Employees | Professional development, prompt payment, health and safety,

work/life balance, employment security,
"lnsunancq: Bamy” :No'c!aims/prompt'paymentlrisk management..

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-

(VendorslSuppl'iers) - | termr working relationship. ' ' '

Trade Unions Compliance of local labor laws.

Y\T = — —.HandBogk | February
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By using SWOT analysis or any ather tool, identify external and intemal issues that are relevant tg
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ' '

6.1.2. External issues could include in risk & o
limited to: °

a.
b.

c.

- mtegrateaggagemgnt System ——

Qoo op

- Government: The directives from Prime Minister, Ministry of Petroleum (energy division),

. Ensuring the policy and objectives are established for the integrated management

Operations spread in two provinces.

Complex transmission and distribution network.:
Succession planning.

Contractual relationships.

Availabifity of reliable, qualified and competent workforce.

. Staff retention..

Impact of unionization.

pportunity assessments, but are not

Political: Govemment policies, palitical stability, intemational trade agreements etc,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, gereral taxation issues etc. :

Social: Consumer buying pattern, education level, advertising and publicity, ethical &
religious issues, demographics stc. . . T
Technologicai: Intellsctual property issues, software changes, intemet, technology
legislation, assaciated/dependent technology, renewable energy etc. L
Legal and regulatory: Consumer protection, industry-specific requlation and permits, .
trade union regulations, employment law, international legislation, human rights/ethical issues
etc. - S . -

Environment: Customer demographics and environmental issues,. - -

=

regulatory bodies like OGRA, SEPA & BEPA etc. .

} : system
and are compatible with the context and strategic direction of the organization. |
The management shall monitor and review information about these extemnal and internal
issues during the management review meetings. S o
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R -Section 2. P -
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

AT ooaQ e QapoD

K}

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factars.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others. :

Changes or praposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.

Handling & disposai of waste material.

Purchase of goods & services.

Any applicable legal obligations that is related to-risk-assessment-and-implementation of necessary
controls. ' :

Before commencenient of any new cperation/activity.
Periodic Review fqr updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions,

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if ne&:essary.

-

Risk Assessment Matrix

'Risk assessment should be carried out as per assessment matrix below:

R/,kp ' Probability
rfo,.,fy ,
\ Very Likely - Likely Unlikely | Vary Uniikely
c Catastrophle L Mediuoy
o ’ -
n ) - -
s . . PARIPSELITRRL A
e Significant v, Medlum Medium™
q o ) ..
u O
e Harmful Medium - Mediunm.
2 £ ; '
a . .... . . .
s Negligible < Medium Medlum:
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HAZARD CONSEQUENCE RATING TABLE

e Lo .| Hazard may cause death or total loss of one or more bodily functions, In
s Catast::o_;::hic : | case of failure a huge financial loss will accur.
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resuiting
. . Significant

In Asbestosis or prolong exposura to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

e e
ee = n'*;,.‘_
. 5!
i ‘s
Harmiul. .. .
T rleEuigoX
werTRAg A
HCaN

-

Hazard may cause a reportable incident i.e. an incident that results in the

-employee being unable to undertake their normal duties and may need |.

medical freatment, or property damage, loss that result in partial disruption
of SSGC core activities.

Negligibie: .

Hazard may cause minor injury, iliness or property damags, first aid
treatment is required only, very low financial loss. '

. PROBABILITY RATING TABLE -

| Very Likely 57

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likely

Exposure to hazard likely to occur but naot frequently. Similar incidents
reported once in last 5 years in SSGC. -

Unlikely % 5

Exposure to hazard unlikely to occur. -

Exposure to hazard so uniikely that it can be assumed that it will not

' Highly Uniikely". o
L . I- . RISKPRIORITY TABLE™~ : . - ...
| Risk Prioriy |-~ .. Definitions of Priority -

. B Situation is considered critical, stop work immediately or consider cessation
[ of this operation/task. )

| Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very impartant, must be fixed within two weeks, Zonai HSE team leader
| considers short term and/ar long term actions,

-

4% Is stil important but can be dealt with through scheduled maintenance or
ey 4| similar type of action However, if solution is quick and easy then fix it
“TEET] immediately. Review and/or manage by routine procedures.

f@a : \?'9;\1\‘
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: Section 2. . .
Hazard Identlﬁcatlon and RISK Assessment

iii. Risk/Impact Assessment Qutputs
The output of riskfimpact assessment may include the following:

a. Identified operations of all hazards/aspects and risksimpacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or referenca to monitor the risksfimpacts.

|dentified competency and or training requirements.
Input for setting improvement objectives and programs for its achievement.

o

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the follovwng

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility engineering control.

e. Emergency Preparedness.

f Administrative controls.

a. Insurance.

.The ultimate requirement is fo reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

where the frouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

iv. Risk Control :
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The hazards and risks are controlled through operahonal controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes ta the work process so that the task is no-longer carried out, or by physically remaving the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlfing hazards and risks. It is
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk.

c. Engineering: Engineering controls are lmplemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departmaents shall incorporate this concept during planning phase of any

. project/process and must saek out for best possible solution in terms of OHS&E.,

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency raspanse in
the event of incidents such as fire or employee-injury, and personal hygiene practicas. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific procassi/job.

| _System & work-areaHazards | - Likely Consequences

' Access / Egress Obstructions ' Minor injury, trips and falls: ©

v Asphyxiate Gas {COz fire suppiassion) ! Possible. death.by asphyxiafiars, -+ "1 1. v " a1a’
- Buried Cables. - i Exposure to-buried cables ~ ma;orl minor injury

! Eleatricity (HVILV L ba 2 i 3 & { Fatality hy-electric shock drseriots bum.m;unesr ui e

- Falling Loads / Objects | Serious head and / or body i m;ury .
* " { Flammable Vaporstasesl Tjquidsi- | Explosion or fire i dls 5
" | Flammable Materials ] ' | Potential for fire . ; :

. Hot /' Humid Waork EnvirGrimeiit1-'* '} ' Heat stress, disarientation: lass f conscmusness AT

! Movmg Parts . C Entrapment, major of minor mjury ’

FNoise "=t -Jadbgh 200 o Mt "] Long term.hearing loss, Tnitdse <10/ d.rer ot 1 agos » =

i Openmgs in Floorl Walkways ) Falls from height, major lnjury possxble fatalrty . ‘

'4 Flammahle Materials | Gasesi. ., "¢ .. | Creatjon of hazardaus area; fite, sexplosion. ™’ . . . ¢
Heat, sparks and naked flames | Burns to exposed skin

|| High intensntyglght(welchng)‘f'" 42/« Are flash, short term d|snumfomi£nggﬁn lass of visiot. .4

, Housekeeping poor Slip, trip, fall, fire hazards, blockl_g_re escapes

{ Lifting Qperations e gl l Falling or moving loads - sefious.head:and % or bady injuu

. Live Electrical Work i ; Fatality by electric shock or serious bum injuries .
-Lone Warking .- ¥ e M T ¢ Ng emergency response finjured. - IR ]

' Long Working Hours ' Major / minor accident due to fatigue i
* Manual Handling' « % & .« s ] Muscular I skeletal injuries #asiy’ wowgd 1 50, e
New Task / Operation ! Major / minor injury resulting from mistakes _

e&
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Oxygendeficiency - i’ & .+ -*Oeath of asphyxiation

Poor Lighting / Visibility 1 Minor / major injury, fall or irhpact injury
Slipping / Tripping Hazards * - © 51 #Minorinjury, tripsand fafls -~ ™ ™ "™%." ~
| Spillages (Oil and chemlcals) | Land contamination
Substances hazardous'to heaithi." “= ¥ Chemical burns, texic; poxsomng -iritants, pollutant
' Repetitive Task / Opera’uon ' . Muscular / skeletal injuries : . .

_ U'Rotating / Moving Part sl = £ ¥ Wigjorinjury, patentiakforfatality 5 11 -

' Sharp Edges/ Cuttmg Surface | Amputatlon and cuts, predominantly to hands

) ' Smoke FFume:, 4 =i '~3~a-e~ I~'«'.''J:Im:ortscu:ausness;*_re'sy:nratory'prol‘.tlr-.\ms; N

I Trailing Cables and Hoses | Tripping hazard causing major / minor acmdent i

M Use of Hand Tools =q, M,‘w Gl Miror | laceraﬂorrandxlmpact injuries * 3 i
{ Bumns to skin, eyes. and respiratory system Emnronment

o Use of Hazardous Substances ' ' Hazards

i t f %0 'r;;nr,*' Milmpactlnlury. handr armwbratxomloss of sensation over -
i Use of PowerToolsn '='. - T:‘éw“’ By Ltimig e e e tan s &80 el e v
; Use of Warkshop Eqmpment "I Major / minor lnjuries entrapment, cMng}ools "
-\fbratlon R SL i rHand/ arm vibration - ldss of sensation’ bver time -'
' Work at Height' ) i Major / minor injury : i
V. Envuronmental Aspect ldentlﬂcatlon & Impact Assessment
a. - Environmental Aspects: . :

“REDUCE CARB&& [Emissions to air Water Discharges
FOQTPRlNT” " .1 -[Solid nen-hazardous waste Solid Hazardous Waste

Whaf we can da ". Congumption of natural resources/ Eriergy |Noise R

Sa Recycle ‘what you Heat QOdor

. -{_ can .. . : 'Z Dust - . Vibration

.» Reduce! avoid. ; . . . Use of Ozane depleting

_.‘.,-, unnecessary. . K ; Y .- | |Effect on visual / aesthetics substances

7 ‘consumption.of . : | |Use of radioactive / nuclear material Spillage of chemicals

. <)

_ ;‘ devices thatara

An Envnronmental aspect is any element of SSGC busm..ss operahon that negatrvely aifect the Environment.
While conducting environmental assessment, following aspects are usually considered:

Fi& resources. e :' , ’ : :

[i's Reuse: Buy:tems~ For identificationr of environmental aspects and impact, each

i thatare reusable:, : process/activity/equipment is assessed for its inputs and outputs. The inputs can

- . 321?:;5; Zleemcma;:l‘ '? "' be raw materials, utilities, energy etc. The output can be atmospheric emissions,
Hquig! effluents, noise, hazardous/non-hazardous wastss, vibration etc.

notinuse:. . :

-» Avoid: unnecessarv The inpths. outputs, environmental aspects, their associated impact and controls
Cdriving o vc " ) ara recorded an  Environmental Aspect & Impact Asssssment Form
"+ UselED bu"js“,: S| (SSGCAMSICRM-F-02).

= Plant a tree-

rer e - .

......
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c. Aspect & Impact Assessment Review & Monitoring:
Zonal.- HSE Téam Leader ensures that environmental aspects and
+ activities/processes/equipment are kept current by conducting the same assessment:

a. Once every six months to update the information, and identify new environmental aspects, (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :

b. Carry out assessment, for new or changes in activities/processes/equipment. - .
- ¢ When there is a change in laws & regulations. C

d. |EE (Initial Enviqdnm_ent Examin'ation)‘ / EIA (Environment Im
In addition to all of above assessments, SSGC wi
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all

h. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eli

level either by establishing objective or through application of con

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. 3

b. Isalation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlfing toxic matsrials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interiock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicators ete.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .

g. Environmental friendly disposal or treatment systems etc,

h. Fire prevention/suppression systems.

i. Containment walls. . ‘

j- Scrubbers. .

k. Dust Collectors. ‘ ‘ :

1 Other controls: Training, SOP.
" " The record of operational controls on significant environmental risks isma
.« Impact Assessment-Farm (SSGC-IMS/CRM-F-02). . :

After identification of aspects and assessment of impacts, it is sent to HSE&

adequacy and comectness. Where required, In-charger HSE&QA sugg

improverment in risk assessment to concemed Zonal HSE Team Leader.

minate or reduce the impact to a tolerable
trols by considering the 4R methodology i.e,

intained on ‘Environmental Aspect &

QA Department for reviewing
ests necessary changes or

e

impacts related ta, M_tAhe

;e

pact Assessment):
Il carry out IEE / EIA as required by regulatory requirements

new projects.

- . "When'‘combusted:, . : et A
*+ - Oneliter of Diesel.produces 2.68 kg of CO2 - e

* . Onelier of Petrol produces 2.31 kg of CO2 ) '
One MMBTU of Natural Gas produces.53.07 kg of CO2

wy
b

., - .
ta

P )

/ <
-!I Procys Cment |
- L e

e
1
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3 Section3. .
.o Permltto Work e

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Joblachvny is carried out. Normally following activities require
PTW:

a, Task based Hot Work operat:on such as weldmg. brazing, cutung, grinding.

b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Veltage electrical equlpment. :

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor Wthh compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where thers is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/tasi/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Instailations including SMS/Valve AssemblleBS/PRS etc.

Il. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or .
process SOPs are implemented to control the associated risis for the follcwmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢. Planned enirancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc. -

e. Any major/minor rehabilitation/reinforcement work - . - :

Ifit's UNSAFE!
" v Reportit
v Remove it .

v Replace it

- HandBook | February 2022 "t
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lll. Responsibilities

SNo. | Fu}i_cuoqs : . . Details 0 Responsibility :
: _ Fill out the PTW form. Ensures
The department intends to | 54 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | thatrequires PTW. , controls are implemented to
1 Authority | Situation may arise where ensure safe operations.
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' .o of job to In-charge HSE&QA.
* pAuthorize PTW and verify: ©
T N T - | the compliance during thg.- o
” Area . kArealFacility where'the - | xecutian of task/activity. * B
Authority- | tasi/activity is carried.out.” Authorized ta stop work in case. -
~ : R S of noncompliance to PTW
i requirements.
Tﬁe 'lndividual'lorganization Liaise with sxecuting
Tying out the Task/A ctivity department to ensure the
3 Contractor carlraylr}lg"?uf the ecutin controls are implemented as
. g" ertrz Ot © ex 9 | per requirement identified i
epartment. PTW. - iy
’ S i a‘* v If required, Monitor the -
: 'HSE&QA will 'iae‘nﬁfy the : |taskfactivity during execution
[ 7| riskihazards-assaciated with | and identify any-gaps related to
-} e ¥ | the-activity/task and propose | proposed contrals. Responsible
: P controis. In Zones where -to close the. PTW. gr;d maintains
4 . HSE&QA HSE&QA representatives records. L
- £3 T are fiot present, Zonal HSE C A
< | team leader wil officiate for | Authorized to stop work in case
»'. " | HSE&QA responsibilities. of noncompliance to PTW
v . b requirements.

Integrated-Management Systen}i':‘_




IV. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Autharity :
Department Department
Any Task/activity \ .
requires PTW /~
A
Fill out PTWForm .~ Submitted for
section A "\ @pproval |
: - : | dentify risid -
Fill ot PTWForm| - - controls and fil out| -
Section B PTW form section
Cc
- ]
y . ' BN T
if
; Required
Physical- I
Execute the Job » inspection of the ! Mg‘;gﬁ;;r;gﬁ °.f the
: wark site ' ; vty
Closing and
recording of the
pemit

& TN

?A . }{\e‘n uds -,
17 0\
< v
{ =] ?vocurement \
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V. Permit Display

Copy of the permit to work shauld be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

-

VI PTW Closure

Once the task/activity is completed the PTW form is returned back to

closing and updating the records. A new PTW is required if the task/a
time frame mentioned on PTW.

HSE&QAZonal HSE team leader for
ctivity is not completed within stipulated

Health effects of pollutien
Air polution ' Ay

4 \ - .
::’.‘.'s,, ' » Y

B

3 "THingrysh

WK G
*g(‘:»;
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ez Section 4 |
¢ Job Safety-Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outsi
SSGCi.e. Field Locations) where the work cou
activities require JSA (SSGC-IMS/CRM-F-04):
a. Wark on live pipelines like hot tapping.

" b. Any major/minor rehabiiitation/reinforcement/maintenance work on existing distributionftransmission
network,

¢ Installing service connection for new
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

de permanent locations of
Id expose persons to specific hazards. Normally following

schemes. (Blanket JSA may be carried out for each scheme),

11, Responsibilities

8 No. Functions - Details Responsibilities
* List down the activities step wise
. and identify hazards and their
. . Individual who is controls -
] Azﬂ:irtye';" assigned to carry out | e Ensure that task/activity is. carried
Supen?iso r. | the task/activity with proposed controls
. requiring JSA. » Ensure the team/equipment

involved are competent and safe

. * Report any untoward situation
LTI w‘ismli‘ *Autharize JSA  ntgu
S [T Rt T o Ensure Adeduate esoiroeSiire

- é-;&;,', b red YT Head of the S ~provided to carry outthew: . . -

T4 St "Head Of . department whi is

“task/activity in safe mapfer .
|v 22 4 - Executing ' |authorizing:the: ...

s, e Select ccmpetsnt'teah‘iéhdte_arijf%
WL Depaghnqni.;.  task/activity: reqiiring : »

FaleRE Sl o iy

vity:req leader for the actii{ity(_ta_lsk';;;.:{-’-'-'_'__'.1.
whe VOB a‘r‘“;ﬁ"i’g".uf » S“bmit. a copy. of JSAnpﬂdrftD job -

i, ' Sy e execution to'HSE&QAZarial HSE.
S AR RV | Teamy Leadepiat el e,

ot : Liaise with exeduting department
s | Contractor | aut the TaskiActuty | 10 Snsure the contris .
on behalf of the implemented as per requirement-
executing department. identified in JSA

— HandBook | February 2022 . "
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b. Area Authority: Area authority is responsible to identify

~ risk and their controls:

oo Sectiom B L
..Management of.Change , "%

l. Management of Change (MOC)
The purpose of this document is to i

Change (MOC) process, Any changes that may affect quality,

ment prior to implementation.

Risk Assessment for aiﬁy new project, major medification in existing design HAacility/ installation will be carried
out using MOC methodology. .

ll. Scope

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Managerment System, or the subsequent delivery of services,
To make sure that changes are assessed and documented in a consistent manner so that

a. Unnecessary or caunterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve| of sérvice to the
. client. .+~ o ' ‘

. No changeé are made by individuals without knowledge aﬁdlor agreément of all relevant parties,

d. A record of the assessment rationale and change assessment process is produced.
e. To make sure Proper change out of employees during operations is addressed,

liL. Responsibility
a. MOC Owner: MOC owneris responsible to fill o

ut the designated section of the MOGC form
(SSGC-IMS/ICRM-F-05) which briefly describe th

e details/scope of the project.

ify the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority,

c. HSE&QA Départme'nti HSE&QA Department is responsible to autharize the change after assassing the

>

' Integrated Management Systeme.—




4 do business
around here

4 Calculative \v=lua plesh

w ' 0 008 D

3 Wehaves continuous
: . ' : . ;r:;n:r::::: Impravement
Pathological & Yes Safety is an
3 & Important system ‘:.s ¢
4 What 111 ssue. We do manage
SAFETYLIL lot of effort
" Wha cares . anca accidernt

has happened

1V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process such as mputs .
resources, persons, aotmties controls,. measurements, outputs, ete. . - . .. - me e L Nt
Note: Not all alterauons to a system require the Managernent of Change Process (MOC) (e.g. chang;ng '
employees, edrtonal changes to HSE & OA procedures and forms, etc.)

V. Lavels of Change

Lavel 1
a. Change which has irmrted or no effect on delrverables, operations safety, work envrronment, efc.

Lavel 2

b. Changes to equipment, procedures and ernployea assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

IR R,

’[ ‘:;9:\
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.'/ Vl. Change Procedure N

Step 1 - Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC procass. The
originator will notify their immediate Supervisor/Manager, detailing the propesed change on the MOC form
(§SGC-MS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . ) i

Step 2~ Review by incharge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benerit analysis, and
associated risk, with input from the appropriate process owners (Mcderate Impact) and/or SSGC top
management (Major impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. N

If the request is accepted, In-charge HSE&QA will detall any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — Implementation of Actions

e The process owner will be responsible for implementing and coordinating the actions required for the proposed
" _change. If it is determined that further assessment is required during the course of implementing the change,

these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
completion. to . . .o

VII. Closing out the MOE

The In-charge HSE&QA will review the satisfactory implementation of the proposed change, and effe
of any corresponding caqtrol measures. ) '

g

ctiveness

VIil. Record Keeping

The In-charge HSE&QA will retain & log showing each MOC (Control Nurnber of Log) and file the Iniial MOC .+

., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
" ‘process. These records shall be maintained for a minimum of 3years.. - . . : .




MOC\Process Flcw

MOC Process Flow

MOC owner Area Authority HSE&QA Department
( Identify the need \
for MOC / = a
3
8.5
s§9
E
2 &
8 O
v ®
Fill out designated | -
section of the
Fam
Identify the Scrutinize and
possible impacts »  Authorize the
of change change
I |
If
; Requijred
Proceed with the . insp::t}il:ﬁf e | Manitoring of the
. Changs work site task/activity
\ 4
» Record the change

-, T S vae— s v e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible conirols.

7.1. PHYSICAL

*h AME-Th A e Sonpmiindytee,

.+ Hazard -¥EE - fooe e T *Control Méasures waw5- 7 F s
o Shelter, personal protective equipment (PPE; coldl wind / rain-
Adverse weather
proof). .
vl 'Im roved safe atntude oad mana e ant afaty Mispectia
PcorIBad housekeeping P v g . g m i ? BWL ”p'e' on.,
o goodworklayout. sl el o b " J

Contact with hot/ cold - Insulation, guardmg. PPE (gloves, face shields, insulated
surfaces clothing).

| Drowning =% - v B [ Life guarding, lifesaving equipment, présence of first Alder: =

Phys:cal barriers; fencing, shoring, safe system of work, signs,
cautxon tape.

Excavation wm;k' .

: ‘ f*.,"f i l:‘,-?,; ‘s-.i. «Edge protection; safety lines / hamesses, safe maans»of’ L o
Fail from helghf. 1 1, '| access, (e. g. scaffoldmg), safe system of work (eg perrmtto ,"-
B L L l‘x S R | PN A !

:5_17. .t ‘II A work) e, B 1 ', : . . . "‘.'_ a

*....| Falt of niaterial from height _Altémative storage, physical means df securing.

rL htx R 5 forl e BN R Gaod work area design and Itghtmg equxpmen’c. measurmg of
Lig " '}z J,’F,.q 7t " fllumination (LUX level), appropriate iighting. - pil Bt
Awkward lifting while Define welght limits, use mechanlcal means for llﬂlng and laymg
laying pipes in trenches of pipes.

‘it 3

X Pl BN #l l‘ o L . * e 00
Noisa': Gt KL o ?f # FReduction at source, msulatxon,,PPEm ?,‘ fl.;“' AT PRI

Slips / Trips / Falls on Good maintenance of ' work areas, good housekeepmg, good
same level . cleaning, good footwear.
: BRSPS " ' Good waork area layaut, helght Iimlts welghihmtté str.ong ."f’
Stacking* 2":"7""‘ ! ,‘!, P P oLt 3t ._ :'

: e Tl acking, mechanical assnstance Fpe T bt
Vibration Elimination or reduction at source, damping, insulation, PPE.

lntegmtee.. Management Systemn-
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" IMS PROCEBURES

7.2, MECHANICAL

oiwHazards.  _o L | . R ControLMeasures , _._;-..-T}::.-.-.--A.-_,
Hand tools Periodic mspec’aon electrical testing and maintenance.
Mé;ﬁim v 1 *”’“ Perrcrdlc mspectron tesﬂngqandma;ntenance physrcal barriers
B et e guardmg), safety mtertoc'ks sur:e?vrsro"n and tralmng* -
Mechanical liftin . . . -

g Periodic inspections, maintanance, Supervision and training.
operations

S e o ~.,.-1' "
: {1
oS

.‘Manual handling A

Regularassessment.gftrandﬂnﬁfechnq}ues t[mprbvrsatron to -

{ eliminate stress / fatiglie; tram g in gond Irftlng: fechmques

Good road layout within premises, proper signs, vehicle

*

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. .

T X '| Proper identificatian of pressure vessets preventrve marntenance-

Qver Ptessftre AN

pressure indicatars, atarms.. F’RV's where requrred periodlc
inspection. NI P R A R

.
: A
' . .1..s ?:fu -

7.3. ELECTRICAL

. H”'s,; BT o"" I

”C'ontrol Measures il r TR
Live working Avoid (i.e. Na Live Warking), use competent / trained staff,
' SRR egular inspection, testing of electnc | inte d.r lac nt.| -
ool | e ectonasth of dectical ntegety and repigcement
» S (whereappropriete) L Y AR

Heaters (elernents) L

Isolate from combustible material, guarding.

3T
Machlrteletectrlcat lﬁ ¥

in 1-!;);,_ .l' L;“x

Elecmcal' testmg and malntenancs goad electrtcal,safety desrgrr

A"I

(GverheadJ Etmed)

g penadlc mspection for desrgn load'vs actuauaad use- of*crruurt
cables e ‘-'_’. ,;’j,;:ﬁ' breakers lockuut‘/'tagbut anti-stattc*matenals Use double '-’{
= "‘ b3 R “insulation. proper'groundmg - "’*""t-"f R R .." &
Electrical cables lcords | Use factory assembled cords, always use plugs, no naked wires.
P TG ’r-—.;'-k
: ~'. ek Lcotr out'f'cms c:cmtacﬁ mal trl?res WAPD tfor
PQWEI" Li‘neau # m ' ’ “5{ '"”" IQB$ "'l ‘q gﬁE A)J

A acetxprrs,tstay aﬁ least;‘t&feetawaﬁorgpaoverhead*lmes use -

DropeﬁPPE’ i el A TR, T

lntegrated Managemen

i
t Syste'\k‘"’

*1;;;.,"’”‘:"1’5“':";/ - o ey . - - .

A% -
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7.4. FIRE

. L R T T T gt N RS L
-Hazards @ - .-y oy 0L e ‘ControkMeas ures:: LA T
e, . e eloan, R I 1 e R SRR Y AP P LA LI I TR

. . Avoid, reduce storage of combustible materials, isolate from
Combustible matarials . .
sources of heat and ignition.

" Fiammabie cases. . - - © | Starage ofgas cylinders (e.g. hydrogen, acetylena) duide T an:
Flammalile.gases:. ' et g gas cy ( 8-y g.,. e tyge . ) aut _ ..‘"‘_’_--"
=o' T isolated, well-ventilated area: slans; no- smoking, color-coding: & ¥

Controiled storage, use and disposal (e.g. limit quantities heid),

fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Flammable solvents

rinatars: - L w4y Segregation from sources.of'combustion, duarding speciat -~ i
AL T e S s o g e e e AT PR LR A

D o7t Y T Tconstruction if used in hazardods dreas, ¥ o i

' ; Chemicals that are a source of oxygen, e.g. hydro en peroxide

Oxidizing agents , Xygen, e.g, hydrogen p ,

segregate from sources of combustion(e.q. lammable solvents).
' Segregate from sg’yrces oi-.curribugcjoq:r controlled storage“apd' L
usage. Ce L L ’ R LA

A ) Ty

| Oxygen (gas and l!qui.d)f\." ;o

Y] !

. Designated smoking areas with proper ventilation, promot
Smoking materials g . 9 Prop i promote no
g smoking policy. .,
- el Eon Ve me s Uit lse of static generators in-hazardous areas; Use of antles: |
) ic electricity .5 4. " . e e E g e e ven =y ey b
S'tatce . thL v | statle devices, earthling.’ iS¢ 2 t5 RS S8 '

. [ v I .1.. ‘--"F‘ e

Gas Leaks . L Odourization for timely detection where possible, proper joining
methods, Field survey, training, leak detection technigues.

7.5.- OTHER

R T =olaen fop 0 L 0 ¢ A AR TR, T B i

._.' _.,.'"r,-_; .;.‘ ) . . -5‘{.‘: x :.s_,'.%,;:'," Ln". :#?‘,.1';’_‘_:“&.‘.. .-:""-‘b'—‘l: . i . AR o "i‘..“"'. “',y',f*"’x";- Tl '1!‘ . 1

i -Hamanleit S v (i Control Measirem LR il )
Chemical: Chamical Avaid use, substitute less harmful substances, use, maintain and |.-

'substances,'Corrosivgs (acids;
alkalis), Carcinogens, Irritants
(e.g. Ammania)

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases. )
U e s BE T j!r:('..'i:i,i' |Avoid.use, substitute less harmfut substances, use maintain ands
: '-.,;BI_a!bg’fcélr"B_iologi';:al;agen.tsi:.'-.j';’cest'engineerihg_ cantrols, ‘monitor’ for hazardous substances, .
{fnicro-organisims; pathiogensy |, inform and trair employees, use personal protective equipment:
¥ mutagens, carcinog,qus'ﬁ,f{{'5-'-3=‘,".1'(PPE); emergency plans for uncontrolled releases. Periodic
: 'R'odents;;snake Bita- - g;f'v‘fh ‘rodent cantrol ‘drive, identification and elimination of snakes and
T T a e snt et | other harmiul reptiles specially in remote locations of SSGC: .
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, geood personal hygiene,
Faod / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .

. S jit, ot Educate /7 Train employees;. avoid: repetitive- tasks, procure;
‘Ergenomies = - 1o f ergonorically: design_ products' (e.gv chair, . Computer. fesk‘_.:
) i ud s o= Do e et s

el i
J “e, de b ¥ - [re
i Y, niy e W

[y

“f?nw ; Hanng::E [ FeBreary 2022
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8. DOCUMENTED INFORMATION

NN . . Benacd Nar Maintained | Retention
:.’-'.': “Recorq :Pl'o"" . RS £ S -Ra-ﬁco[d\ N'ame o B ---; ‘by " n. . 8 Pei'iOd
~ Hazard [dentification & Risk - HSE&QA
SSGC-MSICRM-F-01. ) s ssessment Form - | Department.| ° '°2r
- : | Environmental Aspect & Impact HSE&QA | . .
_ .SSGC'"'M,SICRM'F'OZ Assessment Form Department | 27 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 1. 5 yeqrs
. . Department .
. e e HSE&QA
‘SSG'C-IM‘_SICRM-.F~04 Job.Safety Analysis Fom Department 3 Years
SSGC-MS/CRM-F:05 | Management of Change Form - | TSEGQA | 3 yo o
) _ Department
' " . o HSE&QA P
. SSGQ-IM§ICR_M;F—Q6 Contgxt of the Organization. Department 3 Y;e,a(s
SSGC-IMS/CRM-F-07 | SWOT Analysis HSE&QA | 5yl e
, : Department
‘.‘Q_, % '\‘b’-"
. Integrated Management System —s===+ - — ~
L ! D g - =




— - IMS PROCEDURES
M
: IMS Form SSGC-IMS/CRM-F-01
‘ : ) B TP
SSGC Hazard Identl catmn & Revision 01
HSE&QA F’lsk Assessment Form‘ '
Departrnent e _ : Issue Date: JUly, 2021
Zone Department Locatlon Dats
Existing
What can go . Risk Priority
-Hazard Operationai :
wron Additional Operational Controls
S. No “(E[l-:g. Woa;;z)c (g B Qmm o (Eg.cczmw”h PRD(EEI.\::IU'IY coNs(EEu;aNcs Pn;gf;n (E.g. Isolata/Replaca the wirs).
- . _anv employes) plastic tape) Likely) Signiicant) | High)
'["Additianal Cammenis (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘Y\L

K ﬁn ol
W g D
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A IMS Form

(3

SSGC-IMS/CRM-F-02

+ ™ Revision 01

. H SE &QA - ) . I [ PSSINE ) .
.Department" Issue Date: July, 2021
Zone Department ‘|Location Data
Procesa / Qperation Description:(E g. Fowsr Generation)
: Environmental )
Output Impact ‘Rls'k
Activity input E vi : (E.g. Degradation | - . B .
. {Eg. Hydrocarbons,.| Environmaental aspect |, of air, consumption | - Priority
S-No o e | Eg. tuel aiy | CO2 H0, CO, (E.g. air emissions) ofnatursl | (High/Mediumy | ©PeFational controls .
. . particulate mattars) resourcas, Low)
: Deplsiion of czone
: layer eic.)
< o L . B N . . 1 ~ o
Adaitional Comments (I anyy:
Zonal Team Leader EAIA Team
Name & Designatian Signature S. No Nama & Designation Signature
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s PROCEDURES

'y

$SGC . 2

,| SSGC-IMS/CRMF-03

Revision 01

- J ‘v
HSE&QA :
Department Issue Date: July, 2021
! ‘; .. e .. . . .
Work Parmit Number (To os Msd by HSEZOAT:
’ Section “A”
+ | Department Name: * Cantractor Details |.Contact Name:
' %" Responsible | Name: (it Any): Slgnaturs:
Persan | Signature: ' Dats & Time:
. i
Formit Vaild, . ;':t‘: Permit Vaild Untfl * Ilg:::
Location of the Work: N
Type of Work(s}

I Other (Pleass datails)

O Hot Work [ Elsctrical maintenance work 0 Mschanlcal maintsnancs work
O Hazardous chemicals O Working at

O Woerking with compressed gases [ Janiforlal/Cleaning  Service
a Excavatlon/Trenching £1 Handling Asbestos 0O Ufting or holsting

Detall of Work

height O Working In canfined spaces

Equipmentitaols to be used:

iobe filled by Execuling Depastmeant

Pleasa mantion the associatad hazards of this activity (Plesse rerer M9
Procedurs: Comtext, Omlﬂn & Risk Managementy:

£ Fi B

.| Any additionat opéraﬁonal con.tmls (Plaaée Specify):
fsherl] Ambulance O 8

e e e e |
|7 ‘[Foliowing services to be isolated 7 locked off (If raquired) -
" | O Elmctrichy 0 Gas OWater 0 Al 0 Other -
. ’ . Section “B”
-.[ I authonzs the task/ activity to be carred out at above menuoned location for specified time. Exacunng Deparrment
;il. = | should camy aut work In compliance to safely / PPE requiraments identifisd by HSE2QA Department in section. Koy
5.& | balow. : J
é z Name ° | Designation | __Signature Date and Time
. “".‘ ‘ . I . .,
Section “C"
| Name | - *_| Designation | | Signature |Daa | -
> | Follawing controis- must be implemented to mitigate.tha safety riskt/hazard associated with tha lask/activity:
v « | PPE Required: e ’
é% O Hard Hat O Safety Shoes (J Caver all O Reflective Jackets O Ear Plug [J Ear Muffs O Dust Mask O Face
2 @] Shieids (0 Welding Shisids O Safety Beit/ Harness 1 Safety Goggles O Hand Gloves O Braathing Apparatus |
@ | JCthers: - e ' . i L

Acation JOther:

Araa Authority-

Executing Department HSE&QA Department

T have physically inspected.ths

| daclare that the above task/ activity has | HSEQQA Cbsarvations during
been carriad out in compliance with the manitoring (if any):
controis / requirements mentioned ghove, .

The task/ activity is now complsted and -
sits I8 safa for routine aperations.

work site and verified the -
operational controls are in place,

Any incidant happenad during execution:

This work germit is now considared -

. YesO NaQO closa.
MNams Sign&Stamp | Date | Nams Sign & stamp Date - Name Sign & stamp Data
l,,;“"-"‘“h ., !
P uo.u;/‘ '

Q- PACT o N
. Lon & TNT .
e C;(,’ ' '?'
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| 1Ms PROCEDURES — /
e ———————— . t

{,\ . IMS FORM sscc-nmsmam-@x

Revision 01 '

 Job Safety Analysis Form - -

!ss_ue Date: July, 2021

Executing Department ' Zone . Date |
Job/Activity: . Activity Details:

Location:

PPE Required: .

(1 Hard Hat (I Safety Shoes 1 Cover all O Reflective Jackets O Ear Plué O Ear Muffs O Dust Mask

(I Face Shields O Welding Shields [] Safety Belt/ Hamess [ Safety Goggles O Hand Gloves
O Breathing Apparatus [I Others: ' , '

Any additional operational controls (If required)
[ Fire Extinguihser 00 Ambulance [ Barrication O Other;

SNo | ‘Steps of fieid Activity Potential Hazards ~ © Controls

R
n

Activity Incharge / Supervisor . Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team

.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute the | - : . r

job and the equipment invoived in this activity are

safe to operate. ' o
Name & Name & .
Designation Sign & Stamp . Data Designation Sign & Stamp Data

M
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. IMS PROCEDURES.

IMS FORM \ | SSGC-IMS/CRM-F-05

-

Revision 01

:_-Mr"

-y

B

HSE&QA -
Department oE |ssue Date: July, 2021
MOC No: . | Date |
Section A : Description of proposed changa and potential hazards
. MQOC Owner Location of Work:
Expected Duration of
Work )
Type of Change
. & 0 Pipeline constructian LI Physical structure/building O Mew or modification in
g Q Permanent procass/procedurs 0 New or modification in aquipmantimachine 3 Matarial
O | t Temparary 0O Substancs O Other:
Q ) :
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,
& | safety and environment impacts resulting from the proposed changs.)
E .
. o
T | .
[

The proposed change Is now submitted to Area Authority for evaluation.

Name & Designation Sign & Stamp Data
- X2 S 1220 .
Section B : Evaiuation of the Impact(s) related to the change
Evaluation Criteria Yes | Mo Comments
Does the proposed change meet all applicable legal or ather .
requirements? :

All madifications in the existing procass/ equipment are Environmentally
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff
' Nots: In case of "YES" piease provida details on a separate sheet
The proposed change is now submitted to In charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Dats

" To pé filled by Area Authority - +

Section C.; Authorization for change to proceed

5 Following proposed controls should be implementad while exacution of e job.

& [_Potential hazardirisk- Risk Javel Proposed control | Responsibility Timeline
2

Fy

.

2

I Name& Deslignation Sign & Stamp Date

(=3

=
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IMS PROCEDURES

HSE&QA

el

Department B

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

" LIST OF INTERESTED PARTIES

. External Intarested\

- Parties

Needs & Expectation

Board Of Directors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penaity

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per pian,

Financial benefits of the organization.

_ Avoidance of any fines / penalties.

Reputation enhancement.

Carporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

Allocation of all resources to achleve  quality goals.

Achievement of safe and healthy condmons in

' orgamzatlon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take paolicy decisions to increase-revenue per

employee. "‘@-—m |
.-"‘"'\.' e
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M5 PROCEDURES

~ |MS Form SSGC-IMS/CRM-F-06

Revision Q0

i Issue Dats: July, 2021

» . Ensure that policy an& related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promots culture in the
organization.

* Meset organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership at all levels and functions of
the organization.

o Effective management of hazards, risks, incident,
~ emergency, and injury.

s Workers engage and participation in all quality,,
environment, health and safety activities. -

. Continued growth in quality and pro&uctivity.
o Effective controls on quality, health & safety issues.

* No major accident at workplace'l safe working
‘conditions for all employees.

. Dé.velop positive quality and heaith & séfety culture.

* Continuously improve quality, safety and heaith
performance with review process.

o Well peﬁormed employees.

o Beﬁer staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable .
benefits to pay the cost of living, professional development
and growth via regular trainings.
CR
» Good and safe working conditions. -
. »___Job security.
Q ,‘,':;J;’Hﬂ‘q‘l‘( '4.‘*.\ g
= = &. "I',.;?“' '.7‘--. ‘:.'U'.. ! . - . Az
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A IMS Form SSGC-IMS/CRM-F-08
SSGO
HSEZQA

Revision QQ

 Context of the Organization
Department NS R e

B \ssue Date: July, 2021

. _#“.é, R

-. Training and developme'nt opportunities.

¢ Sustained reputatién and image of company.

» Caonsuitation. |

e Communication and participation.

¢ No accident/ injuryl ill-health.

e Reward and' récognitions.

» Opportunities for dialogue / improvement / changes.'

. Timely and fair provision.of remuneration coupled
with career progression. : ‘

Client/Customer Timely provide high quality services, quick response on any |'

. complaint, follow all local laws and QH&S requirements.
OR ' '

» Uninterrupted gas- supply,
e Customer facilitation. .
* Quick response of queries & complaints.
». Value for money. .
* No health and safety issue in product.
. Prorﬁpt actions on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
"~ services.

» Sacially and environmentally responsible.
Suppliers/Contractor .

Continﬁous orders, prompt payments as per agreed
terms, good long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

ot

» Timely payment.

Integrated Management System
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. IMS PROCEDURES

Department 3 | S

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B ssue Date: July, 2021

Transpar,ency.

-| Trade Union & Worker

Represantative:

-Effective imptementation of national & local labor

. reporting near miss / accident.

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

Externat Interasted. .

- Parties- "’

Needs & Expectaﬁon » SR

Media & NGQOs

Medla management

Patient and positive attltude

Effective commurucation.

“Visitors

Safe entry and ot during stay 21 S3GC.
Communication of pertinent infonna{tion.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

HandBeok | February 2022 -—



~IMS PROCEDURES \\\\(
T '. IMS Form | SSGC-IMS/CRM-F-08
SSGC ¥ P Ty e Revision 00°
- Context of the Qrganization -
'bzgfrfmoﬁnt e TR ssue te: dty, 202

[ RIS

¢ Regular drills for ﬂoodlng, spillage, site excava’uon and
first aid etc. -

) Avéilability of édequate resources.

Utility Providers . ¢ Prompt payment.
(Power/water/fuel,Telocom) '

¢. Good Management.

Academic Institutes .. Effective learning programs for employees.

¢ . Synchronize the Imkage of quality, health and safety with
e techmcal and non-technical leamnings.

- I L s . Leamlngfrom SSGC.

te
Insurancs Companies * Noclaims, risk management, prompt payment.
Banks . + Financial performance, cash flow.
Neighborhood/Community/ » Safe working conditions.
Society . . : .
» Environment friendly operations.
. Contnbute pasitivel to local env:ronment and
populatlons .
* "No complaint relatmg to noise, poliution, waste and
employment. .
‘Share Holders » Minimize risk and losses.

v Increase market capitalization. |
» Retum on investment.

* Transparency.

¢ Rights are protected. .

+ Goaod dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
reguiations with regular updating

-—n\-n\
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“IMS PROCEQURES.

QJ

58GC

HSEZQA e
Department 8¢

IMS Form

o
————__ s e =

§

SSGC-IMS/ICRM-F-06

Revision 00

lssue Date: July, 2021

Third party auditors-
Finance

- Better financial performance

Smaoth data collection

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

‘Repaid on time, good financiai performance - )

(Local/Regional/Provincial/
National/Internaticnal)
YA .

Government/ Regulators - K
. requirements for Quality and health & safety.

. .regulation, orders, guxdehnes interpretations and

Identified applicable statutory and regulatory 3

Prompt responses in case of any non-confarmancs.
Proper investigation on uncontrollable.

Implementation of safe pollcy ln the fi eld of
cxccupatlonal safety.

Fulfill the requirements of all applicable laws rules,

dlrectlves.

- T ‘;k!\
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IMS PRGCEDURES

& ~ IMS Form SSGC-IMS/CRM-F-07 \
‘) Revision 00
SSGC o )
' ) . N N
HSEZQA - Issue Date: July, 2021
;- l-«: b’ﬁﬁk 3R L ::' : i;::.;
' ’“‘“-xé“laf”*ﬁf L CRERERE

STRENGTHS

WEAKNESSES. »-

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network Ieadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posmve image of the company, IS already
estabhshed in the Socxety

Resource transfers.

R OPPORTUNlTlES

THREATS A

Monopohstxc market

Depletlng natural gas.

Over 2.8 million customers.

Gustomers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
 effectiveness. ’

Criminals threats on security.

o

A
5\,;!‘ .
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: \ .
1. PURPOSE

T
The purpose of this document is to define a mechanism of incident and } :
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents, \
: ' ' . go wrong,
2. SCOPE will go
This procedurs is applicable to all incidents (i.e. accidents & near miss) .Wrong

which take place within SSGC premises or outside SSGC premises i.e. ! . ,3
its installations or work -related sites which are under the scope of
management system. - : ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Orpraperty damage (regardless of severity) or fatality occurred,
or could have oceurred. -

Accident: An incident in which an injury or illness or

property damage actually occurs . . “ .

€. Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury or property damage, but had

" fhe-potential to do so, : : ‘

- d cpr; Cardivpulmonary resuscitation .

e. Emergency: An emergency is a situation that poses an

Immediate risk to heaith, life, property, or environment,

T8

INCIDENT / ACCIDENT LOSSES .

Damagzto f.empany . o i'ﬁvéétigation Time
R utati ) . i —ye N ] . ’ )
shulation INBIRECT LOSS
" {Mnvisible) ‘Clearing the Site and
- 3 i RS S ' conducting repairs
Damage to Equipment, st . oL : -
Building, Tseis ste.

Time and resaurces o
and training new worl
R,

o gt
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- 4. PROCEDURE
"/ 41, Incident Classification Tabie A
/
,.1
v / 8.No | [ncident Type | Classification Actions to be taken Responsibilities Record
,'/ »  Major fire Inform respective
» Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
« Explosion call local rescue witnessed or recaived
departments, such as Firs | initial information
» Bomb blast Brigade, Bomb Disposal about the incident,
» Vehicular Squad etc. Thus, :
accident whichever is necessary. -
« Significant Security department
:ssetl | ) in case within SSGC ssGe
uman loss ; ; -
Follow the Emergency premises, Site/ Zonal
due to any Response Procedurs, HSE team leaderin | IMS/ER
untoward casa it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Oniy trained persons
natural the victims such as First | in case of CPR/First
glsﬁﬂeh Aid or CPR if needed. . | Aid is needed.
thagtaogfea:; ot Report the incident using
! property incident notification farm SSGC- | ¢
; via web portal to in-charge Zonal HSE Team | IMSAAM | -,
awing an HSE&QA immediately (or taador. 01,
amount of within 24 hours) after the 3
mare than occurrence of incident, !
Rs. 30,000 -1 HSE&QA will complete the -
T le  Injurysiliness S investigation report via SSGe-
serious web portal within seven IMSNAM
anough to warking days after HSE&QA F-02
resutt in two receiving incident : .
off workdays: natification form. .
: Additional days may also
~~ be required depending upon
the criticality of investigation
HSE&QA will share the ,
report with all concerned . '
for necessary cormrective / HSE&QA
preventive actions. .
HSE&QA will maintain .
incident data base using )
online web partal and will
shara the information with - HSE&QA
all concerned to avoid
repccumrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSEZQA
corrective/preventive
actions.
\k— e HandBook | Februapy-2022 .,
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- IMS PROCEDURES -

e

R ]

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
5 department will quantify
2 .
3 the amount of gas loss Transmission/ .
and shares the same with Distribution
concermed departments
along with investigation
report. :
e  Minor Injuries B Anyone who has
where only Inform respective . | witnessed or received
basic first Aid deparimental head /in- | the intial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. - via web portal to in«charge Zanal HSE Team IMS/IAM
- Minor ) | HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the .
accidents occurrence of the incident.
where thera - :
: isno HSE&QA will shars the .
| <= significant information with all )
’ injury or loss, concemned to avoid HSE&QA
i reoccurrence. |
Report the Near Miss -
. A'n‘ Near using online Near Miss .
Y Notification Form via web : SSGC-
Miss ortal. Enter details as
3 .Occurred / partal. All Employees IMS/IAM
Observed. | mentxone;l on the form . -F-03
o attach evidence. (if any) .
and submit. ‘ '
wr o T T T ‘;a}.._-_ --..“._..w.«_-._..._._,.."ﬁ__ - = a3 T Wiviommior  wx = s
4.2. Incident Reporting:
a. Incident that resulted in. personnel injury, spill, fire, asset damage etc. will be

considered as accidents and will be reported through online Incident Management

place in their respective Zone.

All Employees are responsible to immediatel

via web portal.

e

ety T

© " Integrated Management System L

. System within 24 hours after the accident.
Incident that have not done any dama
will also be reported via web portal.
All HSE Zonal Team Leaders are res

ge or lose will be considered as Near Miss and

-

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed

Herns !
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. §§
Depending upon the situation, Incharge HSE&QA will decide whether

| s PrRoCEDURES

to investigate or not any major/minor incident/accident, considering X

following factors:

a.
b.

c.

Y

Severity of the incident/accident. . ,
Time lapse between reporting of the incident and the actual
occurrence of the incident. . ' '
Lack of supporting information.

The investigation is carried out to determine the root cause

. of the problem. Tha - |
investigation process covers: s b

. Determinatiori. of root cause using any suitable method like tripod ‘analysis etb.

Investigation will be ‘conducted as soon as possible after the inciderit, following the -

. activities required ¢ontrolling the hazard.

" leading to the incident.

When 'indica,t'ed by the severity of the incidenf, steps to secyre the incident site huét

be initiated immediately to ensure that investigating party can reconstruct the evehts

Individual interviews will be conducted with. each person present at the time of the o

incident. The following rules are followed for interviews with all individuals:”

1.” The witnesses should be-interviewed promptly, separately and privately, -

' 2. The interviewer should avoid questions that give a yes or no answer.

j-

‘2. Facts must.bé sepdrated from opinions, and’ direct eviderice from 'qircufns"iahtiél

3. After the interview, the interviewer should document any concerns identified.

.~ The in\_./estiga.tio'n wil be focused at determining the root cause and-tharefore: - e '.. o
. 1. The investigator or investigating team must focus on getting accurate and complete -

. infarmation.

evidenee,. . . -

3. Each concsm identified in'the investigation must b fully addressed.

Upon complétion .of the investigation, the. team will fill and submit the Onling incident

:Investigation Formm (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation mustbe completed within 07 Working days from
the incident notification date. Depending upon-the nature of investigation, in-charga
HSE&QA may extend the report submission timeline. . :

. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

[n-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

It is responsibility of the ZopalHSE Team Leader to: © =

1, .
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| IM5 PROCEDURES.

1. Provide leadership role in implementation ofxéorrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident thlﬂcatlon Form and Incident Investigation Form of their

respective zones.

'H,ﬂa@ Iy

4.4, Updaﬂng of Assessment'

After the mcndent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actmty / department
will be updated including controls, risk level, hkehhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOGUMENTED INFORMATION

Zonal HSE Team Leadert.

. RecordNo: ;' | - Record Name ", .Maintained by. Retention
3 AR - o R Period
SSGC-IMSAM-F-01 | Incident Notification Form | orcrarge HSE&QA/ 3 Years

ot

“SSGC-IMS/IAM-F-0Z .

1

Iﬁcic;ent_lrivestigatjp'n'.:'Fo'rni - fn-charge HSE&QA /

Zonal MSE Team'Leader: [f* 7 Toar® .~

SSGC-IMS/IAM-F-03.

Near Miss Notification Form

in-charge HSE&QA /

Zonal HSE Team Leader

_3 Years

N\
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IMS FORM

SSGC-IMS/IAM-F-01

Revision 01

HSEZQA
Department

cation Form

Issue Date: Aug, 2021

Report No.
(Ta be Mied by HSELQA)

Date: Time:

Réported ‘by:
Location:
SSGC Premises

Location Details:

Outside SSGC Pramises .

Ial

Responsible Zone
Region

Zonal HSE Team Laader

Particulars of Affected Person(s):

Details of Affectsd Asset gramy
Seral No 1 2 3

Name(s) . ; T

Emplayes ID(s)

Designaton

Permangnt

Caontractual

Typeof

N Canracwor
Employment

Visitor

Other

A . |

.{Note: Fhrmmvdltml: addilional pagunmny be usad) . . . -

Incident Type:. . : .
" Firs [:] ExplustonD Vehicular AcndantD Asset Damage D Work Related lnjury D
Theft ] Sabotags[_] Natural Disaster [] Ges Leakage [] other| . |
- Incident COnsequcncés. . : : _
 Fatalty gsﬂif l Hu-g.ta!ﬁznhunD Asset Damage|_] First Ald [ ] Other:
Incident Classification:
Major D Minor D Near Miss EI
Incident Detail:

HandBook | Febrﬁaty,ZOZZ -
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SSGC-IMs/ IAM-F-E

.Revision 01

HSE&QA
Department

Issye Date: Aug, 2021

-7

Incident Nouﬂ:aﬂon. Form Ref. No. Incident Dataii (Brep

Incident Date

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE AGTIONS

Recommiénded Actlons - Action by (whom)_:

T .

.

~—Action il

. {date)

3.

4.

Is risk assassment requirad for the carractive actions? If
-racommendead actions:

¥83. pleass mantion the serial numbers for the

Incharge HSEZQA

NOTE: .

[ 1. Plaase includs skeich / photo whare sver required to explain the accident scena / conditions
2, Additional pages can ba usad for mantloning other delalls .
3. Transmission/Dlsirbullon depenment must submil tha quantity of gas loss in case of any gas leakage or sabotage,

: ..
// Yy _'E..,‘_"’ ‘i "\
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Integrated Management System — -
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IMS FORM | sscCAMS/IAM-F-03

Revision 00

Dl:EaE:mé:nt Issue Date: Aug, 2019

Personnef Dztail (Wha Witnessed the Near-Miss):
GategoryType: OunsateAct O Unsafe Conditfen

e e s--lla!

Name: J" e "H{v‘ fité »W"F ..rl‘ Q‘uﬁ'"’ ’ ’

wom o momewath

&ecudve! Emplbyee Hox

, . S R
Desiguation: AR
. - Tt e .
3 . o g gt L Ll "'i
Depantment: j fF s ‘“o!ﬂﬁ“».u }h.« ! .
w rn o b gt T
Locarion f Areas Sele

T RPPE ST S e puremmpnpuryea = Sy ETITEE TP £Le 2 Y

Near Miss Dataik:

Dﬂtﬂ |-< -"u‘? 'lf L8 Li ;‘ % f‘
o« e R ——--—_----—'-dld-:-j wednanne
Times ' LR
. T T T e, ".".“'“H*' o '
. Locxiom: {4 ﬁ,ﬁ L f"l’{?? 4y ‘ﬁm

() Leakage {] Equipment
mECT {7] Chamical
\ (] Faténg Hozard Dﬂlﬂegina
< Near S8as Rajated Toz [} Fim {T] Transport

Brief descriptiva of what
you suw! {ma, 100 wordsy:

-t e § @ e

Attach Picture: Nu e chiosen

—
e 2 o i e ot

ResetiEmpty Formi |

\ O eai ;
/f«")/ ".l g .
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— . s PROCEDURES.
. s PROCEDURES |
/1. "‘PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to
bring the business on-line.

ilingto prepare,

Purpose of the procedure ig to : are preparing to .
a. Formulate plan, responsibiliies and actions to be taken to handle any gt preparing .
*  emergency situation. !

i, faik b
b. Identify potential emergency situations and response plans to minimize Y 8§

or avoid actual & potential hazards of any emergency situation. K
c. Define mechanism and frequéncy to test plan so as to ensure

preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, extemal terror or bomb threats, public unrest,
war and ete. : ‘ o

3. DEFINITIONS.

a. Emergency Situation: An abnomal situation that calls for immediats and urgent actions for safeg
life of persons, protecting buildings, machines, vital installations and other assets,
b. Rescue: It refers to respansive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - R ' : o g
c.” ' Emergency Respanse Organization (ERO): it is a group of people, in each section (such as He,
. Headqguarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. s

d. Emergency Response Centre (ERC): It is a room suitably equipped to Hand!e any potential emergency

uarding’

: situations. All emergencies are to be raported here. : ) o .

e. FirstAid: Itis the provision of initial care for an illness ar injury. Itis usually performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical treatment can be accessed,

f. Assembly Areas: If an svacuation to.the outside is appropriate, the nominated’ assembly areas for

. personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyone is protected from falling glass and other objects. . - - :

g. Emergency Evacuation: Itis the immediate and rapid movement of people éway from the threat or from
the place of the hazard. : -

4. RESPONSIBILITIES - .

Responsibiities for the particular department/personnel are identified In the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required,

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

pp oD
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5. PROCEDURE

The HSEZQA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments perfarmed and emergency response plans are implemented within the departments. Thay
shall also ensure that all employees are made.aware of their emergency situations and how to respond during ¥
a real emergency. They shall ensure that employees including émergency team members in their respective
departments are frained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the responsa.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

\ N

Y

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erhergency situation but the
same need not be limited to these areas: '

Fire & Explosion
- Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flaod
Earth quake
Bomb threat
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

.. In case of fire & explosion each personnet presént within the premises must
act as per but not limited to the following instructions: - '
8. Give voice alamm- FIRE! In case of fire for allimmediate employees in the areg,
b, " Push the nearest located call point button in case of fire (if present):
c. . Immediately inform Emergency Response Organization through phone
. orin persan. oo : . "o
d.  Try to control the fire by using fire .extinguishers. Use fire extinguisher "
anly if you have been trained. . . . - ..
e. Remove all explosive, inflammable and peisonous materials away fo
the maximum possibility. . . :
f. . Shut off main vaives of gas and circuit breakers. . .
g. Stay away from the fire in case itis not controllable. Lo R :
h.  Report to the designated Assembly Point away from the scene of fire / explosion if as
Respanse Organization through emergency exits and wait for the further instructions,

- FIRETRIANGIE .

. -

ked by Emergency

o
~ . .

6.2. Héavy spillage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each personnel present‘within
the premises must act as per but not limited to following instructions: : L L

a. Immediately inform Emergency Response Organization through phens or in person, -

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '

C.  Tum off gas supply from nearest control valve.. . | ot
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas; Ensure the availability of fire extinguishers,

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space.

If avajlable wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

@

) "
Integrated Management System , midy N

- a)

Y
' _ et " -
ll\ 1, 'y
\ 2oy,

«
'A
n i
:; st LA A
C1 ,:"‘-n-w--’* ,;"

RS
f

e

rd



e \)"'\i ¥

g

om

~oAoe

T G

s erocenuRes

“\

6.3. Heavy Rain / Flood

i C= each person must act ag perbut
not limited to the following instructions: :

a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary.

Fallowing precautions should be taken by the departments/sections, located under rainflood threat areas:
Ensure no material is placed outside in open area which may. be affected byrain.
Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board, etc,
be accessible in cass of any emergency. ' . L

" Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain line open all the time. ) ’
All pumps used for draining out the rainy water are in funning condition.

Sufficient quantity of sand bags is available to stop entering the water inside,

which may be placed in
advance if required. e

o Mt | e Type of Fire Extinguistier to e ..
2 - Material . used .
A Solids. _ Paper, waod plastic, ete; ‘s Water:. - -
o . - CO2 e
B - | Flammable Liquids | Paraffin, petral, ail, atc, . o Dry Powder- -+ - .
"G - | Flammable Gases Propane, butane, methane, etc. .|« Dry powder ; v ;
iy Metals- - " |- Aluminum, magnesium, titanium,. | & Sodium chiorige based dry .-
o | Metals .| ete.. W __powder fire extinguisher --
e ‘8 ct: | Apparatus | Shert-circuiting, over loaded » C'OZ.Fir  Extincu her .. ..
: 7| =ecirical App electrical cables etc; =~ - . © Exinguisher, .- .
P N N . o ,* Dry chemical baseq: Potassium.
DR "Cbaking.Oi!f& Fat  |‘Animal fat, etc. ‘ . "+ | bicarbonate S o
RN SR ) IB ) ) » Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premis,
following instructions: . .

a. Immediately inform 'Emergency Response Organization 'throug'h

phone or in person, ° _
b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane half
of the height of the building) after the shocks dampen, S :

¢ Shut off all switches and valves of main supplies of gas and electricity. (If poésiblei '
d. . Maintain your senses, do not let themn disperse. :

&  Protect yourself by sitting on side of tables, furniture & under strong structures.. Be awara of falling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
Wiait for further instructions from Emergency Response Organization. '

L

©S must act as per but not imited to the
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8. The Bomb Disposal Department shall be allowed to o

" premises should act as per but not limited to following instructions:
. @.-  Remain calm and stay.with your colleagues.
. b. Tiytostayin pairs... . - ... ‘ o

6.1, Active Shooter/Hostage Situation

+ € Ifthe shooter(s) leave the area, go to a safar place, if possible. Have an escape route/plan in mind, keep 'your -

T el T ey it W s e et -—

appropriata.

f. On getting clearance from Bomb Disposal Departrient normal routine shall be adopted as advised by

Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: ' .. R

a. Immediately inform Emergency Response Organization through phane or in person.

b.  Maintain your senses, do not let them disperse. ‘
C.  Reporttothe designated Assembly Paint-if asked by Emergency Respanse Organization through emergercy

exits and wait for the further instructions.
d. Bomb Disposal Department shall be called by Emergency Response Qrganization.
fe. The Bomb Disposal Department shall bs allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Respanse Organization, - . .

8.8. Building or Office Lockdowhlshelter-in-place- ca
If a situation calls for building o office lackdown, the personnel present within Takecare:

Don't try ta be a.hero-in.:

emergency sjtuations;.

¢. Do not leave the room andlor building under a lockdown situation
suntil asked otherwise.

d. "+ Keep quiet and away fromrdoors and windows.

gihersindanger
8.  [fagunshotis heard, lay down on the floor and shield under/behind ;

eifranared for the.!

fumiture as much.as possible.

In cass of stiooter/hestage situation eachp
the following instructions: . : .. :
az*  Ifitis safe to do so, exit the building; if nat, lock or barricade yourselfinside a room.
b. - - Tum off lights; cover and lock the windows, and lay on the floor. Co

‘hands open and visible, and follow any instructions given by law enforcement.

d.  Call thie Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and pravide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, ete.).
If you can't speak; leave the line open so the respanding authority can listen and try to pinpoint the location.

e.” " Cooperate and negotiate with the shooter, in arder to buy as much time as possible until the rescus team
reaches. - . :

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the eme
into account:

Fire brigade/civil defense or equivalent,
Police. '
Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

. Key company personnel.

rgency plan, the following should be taken.

i
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| 1MS PROCEDURES

8. EVACUATION .
All Emergency evacuation routes/doors should be accessible at all imes, Ng hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. _
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :

. Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not ry to investigate the source of the €mergency.
Walk, don't run, to the nearest exit. )

a
b

c S
d.  Use stairs, not elevators, : , : , =
8. Assist people with special heeds, -

f As you make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED

* In case of emergency, evacuaﬁqn should be carried in the following order:
9.1. Personnel P

Those personnel who do not have sound heaith such as patients of Heart, Asthma and physimllylmentally
disabled people are to be evacuated on priority basis. - .
9.2. Raw Material . : :
Raw material which is explosive, inflammable and poisonous must be removed. Similarly, . impodang;.
Iightweig_ht items that are £asy to cammy must also be removed, .
9.3. Décuments . : :
. Important récords and files must also be removed.

9.4, Equipment . R , S i
Cash Lockers, Compute_r Sets, External Hard-drives, Expensive Tools and Fixtures must aiso be ramoved.

b

10.. TESTING AND EXERCISES . T
_Testin.g‘. and exercise of the emergency response plan should be conducted at each location. of SSGC tov
evaluate the effectiveness of thé~preparedness.plan. The record an observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-MS/ERP-F-01). - e T T .
Each; section should nominate the person who is responsible to periodically conduct the exercise: The
 frequency and type of drill at each location should be as below: - L e

* ° Lfbcaﬂ.or;.l N R ', Type of 'Erﬁe\;gencfy-nriu‘;, * ::;‘;— Fréqﬁéﬁcy "

a. Head Office , ;..\ -} . . . s

0. Regional Ofﬁceg:. | Evacuation and Mack Emergency Drill (all , .. [5.0%0 sy

c. Bl"iﬂg OfﬁC&S" A employeES) . ; ’ ,".‘.:%SL M?ﬂ?hly:‘

d.~ P&C.Qffices PR ‘ ' S E ’

e. Stare (all locations) A

. KT (Transmission) - . | pire. Fighting Drill by Emergency Response- SRR

g. Distribution (Zonal Team !, Six Monthly
and Sub-zonal offices) oL
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\'.
Evacuation and Emergency Mock Drill (al .
‘employees) ency Hosk bril @l Six M°"m7
Meter Manufacturing
Plant
Fire Fighting™Drill by Emergency Response :
Team . .Quarrerly
s Evacuation and Emergency Mack Drill (all .
‘ | employees) | Six Monthly
Headquarter Stations * ~ ' —
© . | Fire Fighting Drill by Eme "
_ Teamg g y Emergency Response Manty

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equrpment is
determined by considering the hazards and-assaciated risks with the particular . -
Iocahonloperatronlequrpmentﬁnstallation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher. ‘ i

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. . ’
.. Communication equrpment. (Mega phorres, Alarm systems walkre—talkie etc.)

First aid box. -

ER vel ncies:An_buiance

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

cS@mp e TR

Freqtiency of inspection and moniioring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

T ‘Location.. © . Lo o - "Frequency .. i, -
a. Head Quarter Statxons N
b. MeterManufactunng Plant " Monthly
‘¢. KT (Transmission) R
a. Head Office
b. Regional Offices
c. 'BillingOffices Lot
d. P&C Offices - . Quarterly
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
' Recore No Racord Name Maintained by - R:t::i‘f:“'
SSGG-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departient |- 3 Years
Inspection and Monitoring of '
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department 3 Years
RS
Integrated Management System Y
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" IMSFORM  °

SSGC

Revision 0_1

HSEZQA T
Department Bl Issue Date: Aug, 2021.
. e R
Zone . | Region Location ] Datd _. _
Type Of Emergency Drill D X

O Fire and Explesion 0 Heavy spillage of toxxclﬂammable
a- Bomb Threat O Other :

chemicals a Heavy gas ]eakage -0 Earthquake

Obsematmns o e
S.No Description: Time ‘Comments “
1| Emergency Siren rang at T ;
2 Evacuation started at ‘
" | Last persan reached.atthe assembly . .
.3 point ) o
4 Flreﬁghtlng/Bomb dlsposal squad/other L
: | interested party reached at sita . '
5 __| Emergency under control at

Total time of Drill (minutes):

Addltlonal Observations (If any)

e T L s =Tl s R Bt B A T A,

Assessment

Emergency responders were present at the sita

-| Employes were properly instructed

Behavior of employees was satisfactory

| Evacuation route was satisfactary -

SSGC firefighters were well trained

Firefighting equipment were up to the mark

I i B LT LS £ B |

_Response of the medical taff was satisfactory

-

Overall Assassment:

'KX&MWKA’-D-M«--...«--V

S.No Corrective Actlonsllmprovements Required Res;ionmbihty Target Data
Security Services Representative HSEZQA Representatiye
Name Signature Name Signaturs
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N

SSGC-IMS/ERP-F-02

' Revision 01

b o TR

Issue l;zate: Aug, 2021

3 o . L
g wwnr 0d e

GHECKLIST
S.No .

What to check

. [ Yes | No |
Extinguisher

Comments.

01
02

Fire extinguishers are in oparabie candition and not
expirad.

Pipe and nozzls do not have cracky,

03 | Laver and laver ain are in placa and locked,
04 | All extinguishers arg cla

Fira H VdrantiHose/Buckat

arly visibla and accassible,

01

No leakags in fire hydrant systsm,
02

Hydrant vaives ars properly lubricatad and operatianal,

03" | Hese pipe 15 rolled ang Properly piacad: Nozzles ara
aftached atthaend, . . :

04 iire buckets arg maintg

inad and adequataiy filed with
sand,

| EIrst Ald Box

o1 |AI Necessary/required medicines are avallable in First Aig
: bax, :
02

Medicines ara nat expired and valid for usm,

01 | Alams ang Smoke/g

_ 38 detectars are properly functioning, [ T
- Other Equipment (if any) W :

a1 .

02

S.No Observations

Recomme

L
12

ndations

.3 ' ' !

Additlonal Comments (If any):

Security Services Representative

HSEAQA Representative ~'

Signature

Nams & Designation Name & Designation

Signature

0 ', Sahiinge
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1. PURPOSE
The HSE&QA guidelines for suppliers and contractors are develo

ped to assist Suppliers/contractors tg
meet ssgc's hse&qa policies, procedures, cammitment & requirements to ensure safety, integrity and
quality of goods/services provided,

2. SCOPE

The procedure is applicable to all suppliers and contractors

anc providing goods or services to S3GC-

- whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to- execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. :

¢. Contract coordinator: Is an executive of SSGC procurement d

delegated/given responsibility and authority from the head aof departme
contract. - | ' ) ‘

d. NEQS: National Environmental Quality Standards.
8. SEPA: Sindh Environmentai Protection Agency.

4. RESPONSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors

epartment, who has been
ntto initiate and maintain the

a. The contractor must take all necessary safety precautions related to the performance of the*

cantract in order to protect the work si
Contractor, all third parties invelved.

b. Suppliers{Contractors are responsible for safety and well-being of their employees.
C. - The contractor will also be responsible to provide rel

H

" workforce where required. Suppliers/Contractors who have their own HSE&QA ma
' system, shall provide details of tha same onrequest.

The contractor shall ensurs that all personnel are ade
Supplier/Contractor shall ensure compliance with S8
and regulatory requirements.

f._ The contractor sha{l adhgre to set stz_mdards and requirements.for environmental protection.

nagement

e

quately trained to perform the task assigned.
GC pql_icies, procedures ard applicable legal

®

4.2 Contract Coordinator

The cantract coordinator is responsible to arrange training sessions/meetin

gs between contractors and
HSE&QA departmgntwithin 10 days of issuance of a letter tg proceed,

‘4.3 HSE&QA Department’

a. In-charge HSEZQA and contract coordinator are res
competencs of Supplier/Contractor regarding HSE&QA.
b. In-charge HSE&QA is responsible for providing necessary
Suppliers/contractors regarding applicable SSGC's HSE&QA palicies and procedures,

C. HSE&QA department will carry out inspections and audits to ensy
d. In-charge HSE&QA is responsible to highlight critical nonconformanc

. -
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te, including all personnel and praperty of the SS3C, the

evant safety equipment (PPE) to their -

ponsible to evaluate the capability and -
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d.

e.
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- :
. cany outthe requiredjob. " ..o Lo,
+. k. Any equipment used-by contractor during: the

L

*++ m. The.contractars must ensure that the workfarca involved must be physi

n.

a.

- activity and its possible controls.

. employee. Contractor will bear all expenses incurred during the medical examinationtests. .

PROCEDURE

The contract coardinatar should ensure that this
by SSGC. - '

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &‘cornmitment of
potential suppliers/contractors regarding HSE&QA during technicat evaluation phass. :
The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness -form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contracter as well as HSE&QA department.

HSE&QA department will conduct periadic inspection/audit of warksite/supplier facifity to identify

procedure is bart and parcel of every contract made

gaps an issues reiated to HSE&QA.
The contractor/supplier shall educste and ad
the requirement of this procedura.

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goads
provided. - K . : : -
The contractor shall perform hazard identification and risk assessment related to their. activities for
the-proper implementation of possible conitrols/personal protective equipment (PPE} or atherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

equ_ately' train their employees_' in order to undérstan_d-

The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)®
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste.generated during their activities in an:
environmentally safe & responsible manner. . Lo T e
The cantractors must ensure that only trained individuals mesting necessary requirements/skiils will -
project must nat posé any environmental and/or safety -
. cancems, and should be in aceordance with SSGC's safety procedures and NEQS and SEPA set standards, -
Any-jder)ﬁﬁed hazards discavered by the contractor that is beyond their ability and/or responsibility ..
- to fix must be immediately reported to the contract coordinator and HSE&QA department in writing. *

cally fit:and should not carry .
any . contagious disease. SSGC reserves the right ta ask for. medical examination/ests -of any .

; Far contracts related to praviding food services/canteen services, medical reports from amfacﬁtéd .

- labs-must be submitted to head of administration services department for entire crew once the L
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
Xeray. = ' Lot e e
In case of violations from SSGC. safety standards/palicies/procedures, actions will be taken to
penalize the contractor dependin_g-onme severity/recurrence of breaches, as per following matrix:

r— L R R AN IO S el e ol BT o] A e o TR E Ny
VS Nob L. at L viokattar, 1 n ol LI S Aelon b i T

1 S’Tnéie Minor Non-{!ompliancg | Verbal waming -

2 | Multipte Minor Non-Compliance | Written' warming P '.'f;_:‘,_j-' o T,
3 Singile Major Non-Camptiance | Written waming / Stop the work on site

. . L e | WViitten waming /- Financial penalization,
4. Multiple Major Nan-Compliance discontinuation of contract SO

3
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6. ACCEsSs

8. Conh’actor-émplbyees must -'stay in their assighed are

- t'}_ 8.1 Tools and Property ‘ ) ) N .
C oA ' : oo

‘G"

)

Q ™

" duthorized SSGC reprasentative, Failure ark i

. areawithout prior authorization,
g." Anywark not

h.

~'Pay telephones are not available, . . C e -
.. Horseplay, throwing any Object and scuffing are dangerous and forbidden, . -

0 sign in and out upen entering and exiting the property. Security will is
all contractors must receive a new badge from

2a(s) at the job sits and not visit other areas or
quipment ‘or davice unless authorized to.do 80 by an

: result in immediate dismissal
from the facility and including prosacution. :

Each zone maintaing Secure work areas with limited access at all times, No one is permitteq to
avermide any security device for convenience. If access to'a secured area js required contact the SSGC
Fepresentative for authorization. At na time should contractor'mj subco

make any adjustments to.any piece of e

~ represéntative,

All contractor empldyeés Will..go thraugh contractar sai’etyﬁnaucﬂoﬁ train
and annually thereaft

er. A copy of authorized (currenty personnel for con
kept at guard shack. ' o

tractors will he updated and ,
e . ., * . :2:‘

Use of company telephones is restricted, unless prior approval is attained from the SSGC representative, -

Cameras of any kind are not permitted in SSGC/ wo
SE8GC representative, .- . '

rk site unless priorwriten approval s atained from
Guns, knives or any other weapons are NOT allowed on

company property in any case,
. SSGC expects af confractors and subcontractors to.maintain ady '
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ntractor employees enter the, K
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performed during normal business haurs must be approved i i

Ing upon initial work at SSGG7 |
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h. Contractor acivities are prohibited in averhead areas of the Zone during the times ‘of production or otherwise

6.2

that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped dirsctly to the Zone without approval of th= SSGC representative.

Quality Assurance and Personal Hygiene ;

While working on SSGC premises or at any worksits;

a
" b

c

All persans shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employess.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (.e., nothing is to be carried in shirt pockets, lapel, =nd etc)).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Confractor is responsible to
pravide PPE fo their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or'exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driing, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs etc, for holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

|
k.

7.
74

a.
b.

C.-

L

fs)

The contractor is responsible to notify the SSGC representative immediately i forexgn material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spm Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS
General Safety Rules

All apphcable Occupational Safety and Envnronmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Hazard Communmhon procedures (if applmble) and
associated training certificates. -

The Contractor shall supply all required first aid SUPPII&G and safety equupment fo support his/her personnel
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
worm at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagaut is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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8. Contractor, ‘contractor employees or subcontractors are NOT authorized to dismantle, shut- down, o
otherwise make ingfiective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leadar, .
- h. Materials, toals, equipment and suppiies will be stored neatly and safely so as not to obstruct ro
walkways, staiways, emergency doors ete, or aflow any condition which may be 3 potential
fire hazard, No toolg or materials should be laft on steps, walkways, platforms e
) overhead areas, ~ .
L Materials are nt to be thrown or dropped from scaffolds or other averhiead araas, e e
| Fire lanes and aisles tg frefighting equiprient are to be left unobstructed’ at all-imes. Contractors are o
Pprovide fire extinguishers for sach welding and burming operation and complete HOT-WORK PERMITS,

k. Material should not have been kept in such a'way to block accass to.fire extinguishers, fire doors, hydrans or
manhole covers, : . . o

All electrical equipment must be property grounded., . . - '_ . _
m. Any lights carmled into and used in 2 hazardous lacation must ba explosion-pracf type and suitable. for use in -
oy . . ! ~ory

or
levated equipment, pipes or

N.  Use of explosive actuated fastening tools should be used according.ta the manufacturer’s safsty guidelines, .
" 0. All- comprassed gas dyiinders must be supported and secured, standing upright aecording to Pakistan
. Standards. When hoses and valves are removed from cylinders, a protective cap s to be jnstalled oni-all tanks
- Whether empty or full. Acatylene cylinders, when inusa must have a wrench in placa., e e
* P. Areas where overhead hazards, excavations or other unsafa conditions exist must be properiy biocked aoff
with appropriate waming signs. In the case of an excavation, baricades must be provided. In reference 1o
, night &xcavation projects, night lights shall be provided by the contractar... | - o : -
T 7T o @ Inthe event an oil, gas, vapor or other harmil volatile releasa is caused: or discovered, the contractor and/or
“  his employess shal report it at anca to the nearest SSGC office and request for further actigns lmmediab‘@
. T.%"Vehicles in Zone ae required to adhere to the declared speedfimit. "~ . o .ol
- .S Any coniractor, contractor employee ar subcontractor violating Zone area Safely or security fules shag
- T Subject to immediats dismissgl, - L C LT ey,

7.2 Accident Reporting. - o T T S

@
3
3
q
g.
g
5
:

.48 - 'ssae representative immediately, \When providing notification give all pertinent i'_ﬁfonnaﬁon;-inndeing yiur

e

7.3 Confined Spacs Entry S
a. The SSGC representtive wi notify the Contractor prior to being hired, f the werk wil ivoive entry infp
. canfined spacas. The form inciuded in documents will be used o make th jon, Con.

b~ Al Confractors wha conduct confined space enfries m

" e At no fima shal .a'contractbr, coﬁtract&r em

Depariment.
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ep, -

7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all wark occurring at an elevation above 72 Inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

Ali work at height requires the use of a safety hamess. All safety hamesses. lanyards and refated fall protection
equipment must comply with applicable lacal and ANSI requirements.

All contractor employees warking in forkiift haskets, scissors or man lifts are required to wear a safsty hamess,

Working with cranes and derricks require compliange with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely Operating and
rigging procedures and methods must be used. .

All cranes used on company property must be lnspecned once per shiit and any pmblems identified must be '

cormected prior to crane usage. Copxes of all inspection recerds must be provrded fo the SSGC repr&sematwe
upon request. !

- "In the event that overhead work must occur in locations within the Zone where hrgh voltage werhead poWer

lines are located, all cranes and overhead lifing devices must maintzin a 10-foct clearanca, In the event
proper- clearance cannct be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In the event the lines must be de-energlzed prior approval. must be given by the SSGC

represeniahve

7. 5-Hazardous Energy Control (Lockout) Procedures -

a.

b.

7 5 Zone Equlpment and Tools

a.
b.

- R
H

All contractors con'aaotor employeeo and subcomractors must oompiy wﬂh the SSGC Energy Cont'oi '

Requirements. ..
in the event that a. conh'actor, ooniractor employee are subconhactnr servrung or entenng a piece of

machinery where the danger of injury exists from unexpectad energizing of the equiopment ar unexpected -
~ release of stored energy, the confractor or coniract employea must dlsconnect the souroe af energy and

lock#tag out this equipment before beginning work.
In the evern that SSGC employees ar other unknown persons have Iocked}tagged out equ:pment, the

' coniractor is'not to remave the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TG-
. affected associates.

any .machinery without approval of 8SGC representaﬁve or remove LQfl' O. without communm’ong to all

Contractors are required to eupp!ytherrown lockout locks tags and hasps ; e : R
In the event that a contracter or subcontractor has de-energized and locked out a plece af equrpment, the

equipment specific: lockout procedure must be adhered to. A contractor, confractor employee or o
« . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, o
The lockout tag used by the contractor must have the contracmr’s phone number and a person name SSGC o

to be contacted conoemmg the lockout.

Contractorswill provide their own equipment to their employees, . )
The use of SSGC vehicles and equipment is prohibited for contractors: Contraotors can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agresmertt. Use of all shop equipment.is prohibrted.
Misuse of SSGC material, equipment or products is prohibited, . -

' The use of. SSGC powered industrial vehicles (.e. foridifts) is strictly probibited. In the event that SSGC -

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employee or suboontramor who operates an ssec fogkﬁﬁ wil be
requested to leave the property immediately.
All contractors, contractor employess or subcontractors who operate a powered rndustnal vehgcre in che Area
must possess a ourrent operator cerhﬁmuon
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'~ IMSPRQCEDURES,*"‘ . /
M— B

Hazard Communication -

Contractors, contractor employees or Subcontractors who bring hazardoug chemicals on-site, must prir
bringing them on-site: .

Provide the SSGC representative with 3 listing of all hazardous chemicals,

. Properly label all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Datg Shéetj for the hazardous chemicals,

. Contractars are required % inform the SSGC representative of any prapang or éaso_he- Rowered eqUIpment :

that is to be used indoors.

SSGC Management discourages the use of intemal combustion engines idqoor#, and wil only permit it when
No reasanable atemative means are avallable to complete thejo - .

7.10 Téh{porary' Electﬂcal'Conpscﬁons

a.
b.

+A
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IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

d.

o a

Y

-

a. Al Contractor and subconiractor emplayees must comply with the SSGC Cutting, Welding and Other Hat
Work pracedure. ' , . .

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after canfirming. that the
necessary precautions have been taken. ' -

c.  The pemit is valid for ONE SHIFT ONLY. V\Men the work overlaps with the next shit, the SSGC
representative will issue a new permit.
The contractor smployee designated as the “fire watch® shall sign the pennrt after the final check has been
made and retum the sugned pennrt to the SSGC representative.

712 Ladders and Scaffolding : : .

a.  Allladders belonglng fo the oonlractor must be labeled with the contractor's SSGC and possees safety feet - .
and meet SSGC Work at Height Requirements. .

b. Allladders used on Zane property must be properly secured.

C. Al scaffolding must be equipped with railings and toe boards. :

d:  All“swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary bsfore use.

e. ' Alloverhead work froma forldrﬂ must ba conducted from a secured safety cage Standlng on farks or pallets
B. not perrmtted . .

8.. ..CONTRACTOR ENVlRONMENTAL RULES SR

. _SSGC requlres that contraolnrs comply wrth all applroable enwronmental rules & regulatons. . N
8. 1 Non-rlazardous Waste ,{ ' -

Construction reﬁ.ree and debris wil notbe allowed to accumulate and wil be removed daily lJythe'contractor "

- atits expense, unless otterwisa negotiated'in the contract document. .
“Contractors shall take ownershlp of all waste and debris generated from. mateﬁals they' brought to the Job ’.-
‘site or from demolition actmhee, and shall dxspose of such waste and debris in. acoordanoe wrlhall applmble .
*laws and regulations. - g

" Reference to SSGC, The SSGC Company or any of lts trademarks shall not be used in any documenlatron }
" assaciated with the disposal of suchrwaste and debris, . "

Contractors shall coordinate with the Zone, whenever prachcal to segregate dEbns orwaste which may be L

 recycled or re-used in a safe and environmentally responsible manner. - -

. Worksites may be pericdically inspected by the SSGC representative to ensure lhatlhe oonlraclor is fulﬁlling :
*its abligations under its contract. Final payment will be withheld until such time as the worksite an

d property

 have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.” -

by the SSGC represeﬂlahvs and documentahon has been printed fhat all hazardous wastes

have been
properly disposed. -

" .For those contractors worlong outslde, it is llegal to dispose of any liquid, moludlng water, onto the

. - ground/outside drain for any reason. All water, prouded it was ot contarrunated, shall be dlsposed of at a

8.2 I

‘drain ln5|de of lhefamlrly

Hazardous Materlals .

Contractors conlractor employees or subcontractors who bnng hazardous chemmls on—srte mus’c pnor
to bringing them on-site:

I. Provide the SSGC representative with a listing of all hazardous chemmls

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ii.. Properly label all containers, adhenng to SSGC labeling requlrements

HandBook | February 2022




8.3 Spill Response Procedures

wasts, containers, debris, etc., ara to be disposed of in SSGQ dumpsters by Contractor, without approval
from the SSGC representative. At no time shouid hazardous waste be manifes

to The SSGC Company or any of its zones qor subsidiaries without authorization from the SSGC
fepresentative or Zone HSE Manager. ' ) :

d.  The confractor shall assure that ajl employees dealiﬁg with hazardoyug méteﬁals and h

aiar&ﬁpé wastes have
had all legally required fraining and ara familiar with the hazards Presented by such wastes or materials.

a. .Each contractor js required to have a.written em

(=}
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P of spills caused by their activties, Such clean-up
- will include removaj or remediation of any materials impacted by such spill; such as; Building materials, soil,
groundwater or surface waters, atc, 4 | . ’

e Intheevent that a spill or release of contractor’s material occurs on SSG
not respond to the release tg the satisfaction of SSG :

ntractor shall reimburse SSGC for
all costs incurred by 8SGC to respond fo such spill or releasa : : .
f.  Spils and releases of hazardous materiajg must be reported immediataly by the contractor to the SSGC
- Tepresentative, .

8.4 Special Circumstances

88GC ackhowlédgés that, fmrﬁ time to time, specific work regarding hazardoys Mmaterials investigation or
résponse may occur, Under such circumstances, the contra

ctor shall Supply a copy of the Wark Plan (WP
and Heaith and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

Integrated Managjment System
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+ regulations and rules while.we are engaged to work or perfarm services for SSGC, incl

. any violation of applicable laws, regulations and/or rules, .

9. CONTRACTOR ATCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors.are required to sign a staternent that they have received a copy of this program and have read and

understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. - : - . :

In consideration of admiSsion to the premises of SSGC, we agres to hold in strict confidence and not o divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or futurs research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials, We wil not remove any documert,
material, or equipment, nor photograph or record any datd without specific written permission from a duly
authorized representative of SSGC. |, - - e . -

This agreement of cbnﬁde:ﬁaﬁty will tenﬁinate only when and as SSGC propriélary information becémes public ’
knowledge. o - : o :

We have read and hndgrstooci the visitor agreement and will abide by the documert while visiing the SSGC

. facility as required.

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby admcMedgés that we- have received a copy of th.e._SSGC_ Contractor Wark Rules. W§= .

“ have read and will be able to abide by the items listed in the SSGC Contractor Work Rules, We understand and -~
. agree that any persons and/or contractors whe violate these rules will not be pemm

| pemitted to work for SSGC. We aiso:
understand that we are responsible for ensuring.that all employees working directly for us, as well as any -
contractor and/or subcontractors that we hire, comply with these rules, - O
Compliance with the SSGC Contractor Work Rules daes not in"any way relieve any contractor or pérsoﬁ from:

. complying with any applicable Federal, Provindiat or local safety, environmental and other reguiations which mayl -

apply. The work rules are only a compendiun of certain legal requirements and Zone policies. They aré not'an ..

.. exclusive dism‘s'sion‘of. any and all legal requirements appficable to contractors and/or stppliers. "+ © -

The undersigned represants and warrants that we shall comply with all applicable Federal, State and Local laws, .

: uding but not limitedto any . ; -
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hammiess SSGC against any and all
liability, including defense cost and attomeys' fees, -arising from or relating to breach of the'above warranty anc/or

. .L.
- e
/-';'\;U‘\EF {1 :’:('.-‘
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

ce: Project Manager File
. Zone HSE Manager
Coantractor *

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintained by . R etel:ltion
L Period

e - : HSE&QA o
SSGQ-{MS/GSC-F—M HSE&QA Awareness Form | . Departmerit . 3Years
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A IMS Form SSGC-IMS/GSC-F-01
N
SSGC RGA Awarene . Revision 01
HSE&QA es for Supplie d 0 “
Department Isstie Date: Aug, 2021
Qrganization Contact name
Name Contact number
Type of Contractor

0 Mechanical Work.O Electrical Wark O Civii Work [1 Waste Disppsal O Canteen {1 Transport 0 Manpower
Contractor O Pipeline Canstruction {1 Third parly inspection £1 Goods Suppller O Other:

Area of Working:

Contract Coordinator: -

e e e e e e e e e e e o e

HSEZQA Awareness

Deécriptlon

. .. « Remarks,

1SO & OHSAS Standards

HSE&QA Policy

{ PPE Policy

Risk Assessment and Management Procedurg

we

tricident and Accident Management Procedure

Emergency Response Pracedure

Technical SpeclﬂcauonslPetfunnance and Testing
Criteria

:Remarks: " ..

SupplieriContractor Representative

HSE&QA Represemaﬂvo

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requlrements will
ba applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall mike sure afl employaes of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| hava met the Supplier's/contractor's representative and
provided basic information of HSEZQA Policiss and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policles/proceduresftechinical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

1

Name Signature Date Name Signature Date
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4 Integrated Management System 5 L;‘u“j"’, —
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1. Penalization R

5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of References SSGC managemenl
decides the mode and degree of penalization..

1.1 Penalization mechar_ﬁsm

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the;

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.




e SSGC-HSEQP-F-10 .
‘9! ' - . ———— .
BN PENALIZATION FORM Revision 01 j
ISE&QA L e . s |
N Department '{D’( QJ’ ice Cﬂnt%m"t& Only | Issue Date: Sep, 20."; '
(J\Q~ W = . _ U
Project Date
Section Contractor
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

_ ) Initiator
i Name Signature _

i Recommended by HSEQA )
- Name ‘ Signature .

. Recommended by User Departmental/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

. ’ ’x
Copy to: Procursment/Finance/P&D Department, Contractor Lo NS
Note: Adequate evidences MUST be furnished along with form by initiator { 5 -

= m‘a"" }
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SSGe SeGACe ect?, onby Revision 111
T
HSESQA ~ ANNEXURE J-1 N Issue Date: Sep. ;4
_Department ™ )
—
S. No, Nature of Non- Compliance Mode of Penalization
HSE
1" Time ——__ Verbal Warning from
site in charge
2" Time Written warminy: -
! PPE related Explanation Letter - _
3" Time —eem Removal of worke:
from duties
1 Time Stop work
. ‘s 2" Time . Stop work along witl,
2 Qnsate Act/ Unsafe Cond1.t10n written warning letter .
3" Time . Remova] from dutien |
| Not reporting an major incidents within the . . I
3 time I‘rl:lme s;gnecii’Ied :n Tender documents / Financial Penalization Up to Rs. 200,000
i HSE&OA Plag for each accident
No proper tag out/ lockout/ barrication / ot e . )
.| signage boards and systemaric PPE non- ;m,t;;::e-_——" \gftz;mmg Lett,t&', »
4 | compliance as advised by SSGC 37 Time . £ P pa.gle [? ll'l <'.m _—
representative(s) at Site or mentioned in SSGC r = Financial Penalizafion, "
SOPs, work instructions or ToRs,

Quality .

3% (Max.Rs, 200,000 can be penali ol

o

Deviation in actua] manpower provided vs the

SOP manuals, inspection reports and other
Technical data at site office.

—_—

5 iﬁ‘;‘;gz (Organogram) subimitted in tender Cost of unavailable staff, ag Jisteq iy 11 )
_ or other relatad doeuments

Non-Compliance related to Qualj ly Parameters o S .

6 outlined in ToR, BOQ, applicable internatjona] gﬁ.to 2% 9fdthe {voice amount ol th

_ Standards & Codes and SSGCs SOPq, 1118 perio
Reporting

Non Submission of time bound reports (a3 . " , e

7 | mentioned in Tender documents / Construction }"mapcml penalization up o 2% ('.ﬁ the
Plan - 1nvoice amount of the billing perio
Unavailability of documents such as drawingg,

R

Explanation letter .

)

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower,

Financia] penalization
Up t0 2% of the invoice amount of [y-

[0

[alse reporting, misleading information

P
E,:H—\?\L"“ —\’\y\?’ ‘*} g &'/j \,N gRT

e "
S —

billing period

Financial Penalization upte 3% ol v,

amount of thq_@j,uiag?geriod
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| Department, |

CANNEXURE L. ©

aand

L LI

&

o

 Lihics & Conduct
!
i

- Y

b

| ete. compliance of Company protoeols or
.| instructions related td works given by SSGC'e-
| representativers). C

“Non-cagperation with SSGE team by s~ staff-]
of Cantractor, Non-cooperation includes non-

sharing of construction site-data, Suwﬂi.'{@ L
Jocumenits, future work execution strategies

e ~t
crerm et

- by o %

‘'tadégainst this non-Compliance

| Notes Approval will be taken from, contriwn

OWneT i.a. Us_er Depamnental Head:'

| Repeatedis (03) ahsence/Unavailability of site

Contractors staff duing surprise visits of

Financial p:nﬂiﬁﬁbﬁ (One day salary o

deduction of entire site staff of audited site)

ot L

SSGC teams

.. -

1 Penalization amount will not s:n:e:ed the 5% of the total contractvalue:. T
2 If Three (03) non-compliance ( an any one igsuz or combination of issues) are issued tn
" any contractaf, Mansgement-will dagide to impose additional penalizatiori{ e.5. forfeiting

~»

e Ll

of Performance Bank Guarantes/ retention monzy), termination of confract or =mporry
blacilist (Blackiisting will be up to one (O1) year. ' .

(o)
.

TeR ¥werspgid_ requirsment section.,

1

T

Tendbr Projectitpesific requirements and penalizstion ary outlined in tender domuments/

lssue DatE‘ Sep, am‘a:;;':,.:;:,’.‘;

N

EIC e T < " oo
oval from duties in case the mquest is

e
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