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SUPPLY, INSTALLATION, TESTING AND
COMMISSIONING OF CCTY CAMERAS SYSTEM
AT SSGC KARACHI TERMINAL

(COMPLETE PACKAGE BASIS)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2028962

Bid Closing date & titne: 30-10-2024 at 1230 hrs
Bid Opening date & time: 30-10-2024 at 1300 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 60,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence

that supplier has purchased the ¥ Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.”
Sui Southern Gas Company Limit LE: w )
Procurement Department \/
ST-4/B, Block-14, Sir Shah Suleman Road, Guishan-e-Igbal, Karachi-Pakistai® )

Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ_Number -

SSGC/LP/PT/2028962

o 03-0CT-24 18:30

Document. Number

12028962

sg“gdging Dé ate’

e

30-0CT-24 12:30

_Item_Cod,e

Unit | Price inclusive of |~
i fetuneany el
S ERClusive of G :

1 2

6

1 | CC022226

ANALOGUE WEATHERPROOF IR BULLET
ICAMER (COMPLETE IN ALL RESPECT): SMP

IMAGE SENSOR: 1/1.8" CMOS SENSOR, MAX.
rESOLUTION: 2960x1665 (AS PER SPEC.)

{2960x1665) @ 20 FPS; 4MP @ 25FPS/30FPS,

2 | CCO022227

2MP 32 x ANALOGUE OUTDOOR PTZ DOME
CAMERA (COMPLETE IN ALL RESPECT):
2MP(1920x1080) @ 30 FPS, IMAGE SENSOR:
1/2.8" CMOS SENSOR, MAX. RESQLUTION:
1920x1080, BLC, 3D DNR, HLC, 120 dB WDR,
DAY & NIGHT {ICR) DEFOG (AS PER SPEC.)

Each 1

2-CHANNEL FULL-HD DIGITAL VIDEO .
ECORDER (COMPLETE IN ALL RESPECT): 32
H ANALOGUE/40 CH IP VIDEO INPUT,
UPPORTED RESOLUTION: 4MP/3,
P/1080P/720P/VGA/WD1/4CIF/CIF,
.265+/H.265/H.264+/264 VIDEO
OMPRESSION (AS PER DETAILS ATTACHED)

Each 1

4 | CC022229

IBTB SURVEILLANCE GRADE HARD DISK DRIVE
COMPLETE IN ALL RESPEC)T|HDDS
SPECIALLY DESIGNED FOR SURVEILLANCE
EQUIPMENT, DESIGNED FOR VIDEO
ISURVEILLANCE APLLICATION FOR SMOOTH
R24x7 OPERATION, 8 TERABYTE STORAGE
IWITH 64 MB CACHE (AS PER SPEC).

Each 4

5 | CC022232

ICCTV SYSTEM| 12-CORE FIBRE-OPTIC CABLE
1AYING, SINGLEMODE OPTICAL FIBER CABLE,
HIGH QUALITY OPTICAL FIBRE CORE, LIGHT-
IARMURED LOOSE TUBE FOR
OUTDOOR/INDOOR APPLICATION,
COMPLETE WITH SPLICING & PIGTAILS (AS
PER SPEC)

Metre 700

.C022233

JRG-6/U VIDEO CABLE LAYING WITH ALL
CCESSORIES (COMPLETE IN ALL
ESPECT)| RG-6/U-PURE COPPER CENTRE
ONDUCTOR CABLE, 120 BRAIDS THICK
HIELD, 75 OMEGA IMPEDANCE (AS PER
PEC)

Metre 610

7 | CC022234

BB-PORT ODF LOADED WITH ALL ACCESSORIES]
COMPLETE IN ALL RESPECT)| 8-PORT
OPTICAL DISTRIBUTION FRAME (ODF) WITH
ALL ACCESSORIES INCLUDING COUPLERS &
PIGTAILS (AS PER SPEC)

Each 4

8 | CC022235

OUTDOOR WEATHERPROOF METAL
DISTRIBUTION BOX (COMPLETE IN ALL
RESPECT) {OUTDOOR WEATHERPROOF
DISTRIBUTION BOX (0B) CONSTRUCTED
WITH METAL FOR OUTDOORS (AS PER SPEC)

Each 2

el
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' Sul Southern Gas Company Limited

$ . .
Schedule of Requirement & Bid Form SECTION - 3
{ [RFQ_Number .z | TSSGC/LP/PT/2028962 | 03-OCT-24 18:30
{ ‘Document =~ Nuniber 2028962 i 30-0CT-24 12:30

:s# Item"_code tern Pes’q:_iptgi?qw;‘ =

1 ¥ =
1 2 3___. & f 7=5x6
| 9 | SC052401 ROAD CUTTING, EXCAVATION & Metre : |
. ACKFILLING (COMPLETE IN ALL
ESPECT)|ROAD CUTTING EXCAVATION &
ACKFILLING, RECONSTRUCTION OF THE
PAVEMENTS/ROADS WITH THE SAME
IMATERIALS (AS PER SPEC)

10 | SC052402 [NSTALLATION, TESTING, & COMMISSIONING Job 1
COMPLETE IN ALL RESPECT)| MAKE RG-6/
ONNECTOR, CONFIGURATION OF CAMERAS

DVR, INSTALLATION, TESTING &
OMMISSIONING (AS PER SPEC.) Tt

.il i CC022246 -CORE FLEXIBLBE POWER CABLE WITH Metre 1000

- —

i LAYING IN PVC CONDUIT, 2.5 MM SQUARE,
' 4 HIGH-GRADE PURE COPPER, FLEXIBLE
: STRANDS (AS PER SPEC)

[
‘
i
H

y 12 | CC022247 FELECTRIC PVC CONDUIT / UPVC CHANNEL Metre 1000
: DUCT, BS-6099 STANDARD, FLEXIBLE & FIRE
t RESITANT, ANTI CORROSIVE MATERIAL,

! SELECTION OF SIZE DEPENDS UPON

: REQUIREMENT (AS PER SPEC)

13 | CC022248 ©-CH 5MP (1960P) VIDEO FIBER CONVERTER Pair 6
COMPLETE IN ALL RESPECT)]4-CH
DDTV/HDCVI/AHD VIDEO FIBRE
ONVERTER, SUPPORTS SMP (1960P) REAL-
IME UN-COMPRESSED RESULUTION 1310
m & 1470nm-1610 nm WAVELENGTH
UPPORT ( AS PER SPECS.)

14 | CC022249 2" 4KUHD LED TV (COMPLETE IN ALL Each 1
ESPECT)|3840x2160, DESIGNED FOR 24/7

SURVEILLANCE OPERATION, RESOLUTION
SUPPORTED, BACKUT DISPLAY, NARROW
BEZEL DESIGN, DYNAMIC CONTRAST

DYNAMIX CONTRAST SUPPORTED (AS PER )
w SPEC)

15 | €CC022251 |ecTv sYsTem | FIBER-OPTIC SPLICING Each 60
COMPLETE IN ALL RESPECT) WITH HIGH
PRECISION SPLICING MACHINE,(<_db Loss),
OTDR TEST REPORT IS MANDATORY FOR
EVERY SPLICE CORE (AS PER SPEC.)

Total Fix Bid Bond Amount PKR: 60,000

L

04-0OCT-24
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‘ Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice,
2. Bidders are essentially required to quote on bid form, Rates quoted bn other then bid form will not be entertained,
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), uniess specified
otherwise, - .
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required, All the bidders are advised to fuinish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection,

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of jess.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as-conditional bid
and will be liable for rejection. - B
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditionis, to be treated as null

& void, however, other contents of clause 9 will remain unchanged. )
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature : - © s

Person Name

el

Company's Name ; STAMP ™ & - - e

Date : . -

End of page, any entry beyond this line WOl:Ild be invalid

Delivery Schedule: within 30 days after issuance of Letter to Proceed. Supply of items within 45 days.
Note: Complete package basis.

04-0CT-24 E-Business Suite 11i - Sourcing Module Page 3 of 3
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SECTION -

General-Tgrms & Conditions

Definitions and Interpretation:

2)

b)
©)

d
¢)

2

h)

i)

D

K

m)

n)
o)

p)

r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southem Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignecs. .

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties. .

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of Quly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafier contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required imor
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Prom:j or other such general qualifying terms are used in the
Contract, it shall be understood that reference is fRade to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sene shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”, “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment”™ items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company. )
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u) Specification(s) means the standard cedes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

Y) Completion Date means the date on which the Work has been completed in accordance with the Contract so

that it can be utilized for intended purpose. :
z) Day means a day of 24 hours mid night to mid night.
aa) Completion Period means the time allowed for the execution of the Work. .
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.”

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into consideration in the interpretation or construction thereof or of the Contract.

14 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and supersede the General Conditions.

Examination: )
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him. o
Conflict between Drawings/Specifications/SOR:
In: case of any conflict between drawings/specifications; SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seck clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. 2
Additions, Deletions: .
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the exccution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company. '

. Schedule of Requirement: ' ) T
The.quantities specified in the SOR/BOQ are estimated and are intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision, .

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ™. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation: . ’

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: ’
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. : e
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be retuned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

> Accept purchases order/LOI,
» Fumnish performance guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Services as per requirement and completion Period. ;

Performance Bond: :
The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/) in accordanc
with the prescribed format in the form of a bank guarantee issued by a scheduled commercial, bank
operating in Karachi for an amount equivalent to ( ) percent of the Contract value. Failureito
furnish the performance Bond before execution of the Contract will entitle the Company to consider-the -
Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall femai
valid till after three (03) month of completion of the work. '

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to-the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to -
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

2

“The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance,

. The performance bond of the successful bidder will be released after successful completion of work.

Retention Money: -
The amount to be retained from payments shall be equal to the specified percent of certified value of Work
which would be released after the maintenance period.

Completion Period: .

Subject to any requirements as to completion of any portion of the Work before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative. $

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

L9

Government of Pakistan. :
m
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions. '

Award / Evaluation Criteria;:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall

commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authonty and
instructions of the Company.

Change in Orders:

The Company may at any time, by & written notice to the Contractor / Consultant, make chianges within the
general Scope of Work of the Contract. -

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

+. The- Contractor / Consultant shall not perform changes in accordance with above, until the Company has

anthorized a Change Order in writing on the basis:of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contra.ct, and the
“provisions and conditions of the Contract shall apply to said change.

Assignment: ,
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations: - Lo
()  Termination for Default:

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

@ If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(©) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency: §
The Company may at any time terminate the Contract by giving wriften notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not

prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

B
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liguidated Damages: °
-~ If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be

affected or reduced in any manner,

Force Majeure:
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

" any such case of Force Majeure. The term Force Majeure employed herein shall mean acts of:public

v.~enemy, wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than; among
the Contractor / Consultant’'s own employees) fires, floods, earth quake, commotion, disorder and other
.causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused By Force
Majeure directly or indirectly.

.. -Safety of Employees and Works:

The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Werks and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sicknessjinjury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their -
 property as a result of the Contractor / Consultant’s activities on and off the site,

FdWSe mr
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Insurance will be required wheve ever applicabie:

Company’s Address: '
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2™? FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators- shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings

shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue |

of arbitration shall be Karachi.

All costs of Arbitration shall be borne by the Partles themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this

¢ - Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be

withheld by the Company except the dxfference of the:amount in dispute, which-is the subject matter of
such proceedings.

Income Tax and Duties: .

- All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules, Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated.

All Foreign Service providers are required to obtain. Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider™.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the

"SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as prov1sxonal payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently dlscovered evidence, nullify the
whole or part of any certificate to such extent a%may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied. ' .

(b) - Claims filed or reasonable evidence indicating probable filling of claim.

(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant.

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensatlon / payment including idle charges

FY
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The making and acceptance of the fihal payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Coasultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax retutn, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be in? corrupt and fraudulent practices as defined blow:

26.1  Corrupt and frandulent pyfttigts” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence thH"a of an official/company. g

)
262 Ifthe supplier/Cot&?@ Consultant found responsible for the detriment of % any during
C

proceedings o@ ent/contract, process or ifs execution. '&‘:!\.é‘
263 Misrepr'eseg;ﬁﬁog}}?f facts (by providing fake documents, concealing® %ﬁ- reporting facts
perminin@&o bid) in order to influence the procurement pro opvliie execution of the
N R
purcha% contract. : & N
o, . . . . P 1 1
' 264  Collusive practices among bidders (prior to or after bid subn@g$8iq} designed to establish bid
prices at artificial, non-competitive levels and to deprive the comp&y of the benefits of free and
open competitive,

27.  GOP’s Obligation: , .
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

.. - with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection .- »
..« with Labor legislation during the course of the work to be performed. Any additional financial charges on,.»" .
7l Bccount of revision in minimum wages by GOP will be company’s responsibility while the contract is in -

operation.
This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein. .

28. ° Lste Bid: :

"+ Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD. Building, and

«=. SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever
aade~+ applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time .
"+« prescribed shall not be entertained and will be returned without being opened. In case bid is sent through

courier, the same shall be delivered at least half an hour before scheduled opening time. .

29. ebate / Discount;
! Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.
30.  Joint Ventures: -
In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture -
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31 Correction / Amendments jn Quoted Price:
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in

unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid. :




. SSGC

SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

Ser item Description Quantity Amount

1 SMP Analogue Weatherproof IR Bullet 06
Camera (Complete in All Respect)

2 2MP 32X Analogue Outdoor PTZ Dome 01
Camera (Complete in All Respect)

3 32-Channel Full-HD Digital Video 01
Recorder (Complete in All Respect)

4 8TB Surveillance Grade Hard Disk 04
Drive (Complete in All Respect)

5 4-CH 5MP (1960P) Video Fiber 06
Converter (Complete in All Respect) .
Pairs
6 12-Core Fiber-Optic Cable with Laying 700
in PVC Conduit
Meter
7 RG-6/U Video Cable with Laying in PVC 610
- Conduit
X Meter
8 2-Core Flexible Power Cable with 1,000
Laying in PVC Conduit '
Meter
9 Electrical PVC Conduit / uPVC Channel 1,000 Meter
Duct
§
10 8-Port ODF Loaded with All 04
Accessories (Complete in All Respect)

SSGC House, Sir Shah Suleman Road Gulshan-e-Iqbal P.
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. SSGC
SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS
Ser Item Description Quantity Amount
11 Outdoor Weatherproof Metal - 02
) Distribution Box (Complete in All
Respect)
12 42" 4K UHD LED CCTV Monitor 01

(Complete in All Respect)

13 Fiber-Optic Splicing ' 60
“A (Complete in all Respect) Cores
g [ 4
14 | Road Cutting, Excavation & Meter 1.5 x 3 Foot
Backfilling (Complete in all Respect
a( P pect) 400 Meters
Road Cutting Excavation & Backfilling,
Reconstruction of the Pavements /
Roads with the Same Materials (As per
Specs).
15 Installation, Testing & Commissioning 1Job
(Complete in all
e

For DG (SS&CGTO)
Lt Col (R) Saad Ibnul Hasan

SSGC House, Sir Shah Suleman Road Guishan-e-Igbal P.O Box 17989 Karachi-75300. Tel 99021333 (Ext: 1333 & 1335) www.ssge.com.pk Fax: 99224717
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‘ SCOPE OF WORK

Tendering Process for CCTV Cameras System Installation, Testing and

Commissioning (Complete Package Basis) at SSGC Karachi Terminal

Boundary Wall

Tender process for Installation, Testing and Commissioning (Complete Package
Basis) of CCTV Camera system with accessories at SSGC Karachi Terminal
Boundary Wall within 30 days after issuance of Letter to Proceed. Supply of
[tems within 45 days."

All Technical Documents must be Provided at the Time of Bid Opening.

Representative of SSGC for Contract CM I/C (SS&CGTO) Lt Col (R) Saad lbnul
Hasan. ‘

CMIC (88) Wing
| (R) Saad {onul Hassan
rn Gas Company Lid

il
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‘&1 | Sui Southern Gas
ssGc| Company Limited

Subject: Type of Equipment: Specification for Karachi Terminal Boundary Wall Revamping

COMPLETE PACKAGE BASIS) All Technical Documents must be Provided at the

Time of Tender

5MP Analogue
Weatherproof IR

* SMP (2960x1665) @20FPS; AMP@25fps/30fps .
* Image Sensor: 1/1.8” CMOS Sensor

* Max. Resolution: 2960x1665

* BLC, 3D DNR, 130dB WDR, HLC, Day & Night (ICR)
* 0SD CoC (Control over Coax)

Bullet Camera * Light Range: Up to 40M Smart IR, Day/Night Color Technology 06
(Complete in All | * Min. lllumination: 0.0005 Lux
* Power Supply: 12 VDC
Respect) * Built-in 2.8mm Fixed Lens
A ) * Support HD-TV!, HD-CVI, AHD, CVBS Video Formats Switchable
¥ * IP67 Ingress Protection.
* 2MP (1920x1080) @ 30FPS
*'Image Sensor: 1/2.8" CMOS Sensor
* Max. Resolution: (1920x1080)
2MP 32X Analogue | * BLC, 3D DNR, HLC, 120dB WDR, Day & Night (ICR), Defog
* IR Range: 150M IR
Outdoor PTZ Dome * Lens: 32X Optical Zoom with Electronic/Digital Image Stabilization (EIS/DIS) 01
Camera (Complete | « s tow Light, Min. lilimination: Color: 0.005 Lux; B/W: 0,001 Lus; 0 lux with IR
in All Respect) * Presets: 256 Presets; Pattern: 5 Programmable Patterns; with Powerup Memory
. * Support HD-TVI, HD-CVI, AHD, CVBS Video Formats Switchable
* Power Supply: 24 VAC, 30W (with IR)
* IP66 Ingress Protection.
=| * 32 CH Analogue / 40 CH IP Video Input, Supported Resolution: 4 MP/3
MP/1080p/720p/VGA/WD1/4CIF/CIF
* H.265+/H.265/H.264+/H.264 Video Compression
* Recording Frame Rate: 4 MP@15fps; 3IMP@15fps;
e D | s WD\ Aoy cmem e
i - upports HD- - ideo Input
Digital Video * 4K (3840x2160) HDMI Video Output 01
Recorder (Complete | + 1, 1o /1xvGA / 1x CVBS Outputs
in All Respect) * 16 CH Synchronous Playback
* 2 SATA HDD Interface (up to 10TB each HDD)
- * 1x Gigabit Ethernet Network Port 10/100/100Mbps
Network protocols
* Power Supply: 12 VDC; 4.5A g
8TB Surveillance + HDDs Specially Desizned for Survel ) .
. s Specially Designed for Surveillance equipment.
G.rade Hard DISI,( * Designed for Video Surveillance Application for smooth 24X7 Operation. 04
Drive (Complete in | . 8 Terabyte Storage with 64MB Cache, & 8Gb/s data transfer rate.
All Respect) D
4-CH 5MP (1960P) | + 4 ¢ HDTVI/HDCVI/AHD Video Fibre Converter.
Video Fiber * Supports 5SMP (1960P) Real-Time Un-Compressed Resclution. 06
Converter *1310nm & 1470nm-1610nm Wavelength Support Pairs

(Complete in All
Respect)

* Upto 20KM No Loss Transmission

* Support Lightening Protection




A 4

* 12-Core Single-mgpde Optical Fiber Cable.

N _ ; 1
. |
12-Core Fiber-Optic . |
Cable with La inR in * High Quality Optical Fiber Core. 700 |
ewr y_ 8 * Light-Armored Loose Tube for Outdoor/Indoor Application. Meter
PVC Conduit * Complete with Splicing & Pigtails.
bl . ﬂ{‘
RG-6/U Video Cable | RG-6/U Pure Copper Centre Conductor Cable. 610 ;
with Laying in PVC | * 120 braids thick shield. M 1
Conduit { * 75-Q Impedance. eter ‘
_ 2-Core Flexible ‘s 2 High-Grade Pure C
. .5mm? High-Grade Pure Copper.
Powe_r Ca.ble with |, 2-Core PVC Power Cable. 1,000
Laying in PVC * Flexible Strands. Meter
Conduit
* Electrical PVC Conduit / uPVC Channel Duct.
Electrical PVC * BS-§099 Sta\.ndard.‘ .
Conduit / uPVC * Flexible & Fire Resistant. 1,000
* Anti Corrosive Material. Meter
Channel Duct * Selection of Size depends upon requirement.
* * 33% Free space must be left empty in Conduit.
8-Port ODF Loaded
with All Accessories | * 8-Port Optical Distribution Frame (ODF) 04
(Complete in All * With All Accessories including Couplers, & Pigtails
Respect) z;-’,t_‘
Outdoor
Weatherproof * Qutdoor Weath f Distribution Box (DB)
. aler  a utdoor Weatherproof Distribution Box
BMet(?:l Dlsiirlfu'tlo:” * Constructed with Metal for Outdoors * 02
oX {Lomplete In
Respect)
* Designed for 24/7 surveillance operation.
* 3840x2160 UHD 4K Resolution supported
" * 42" D-LED Backlit Display
42" 4K UHD LED CCTV| * Narrow Bezel Design.
Monitor (Complete in| * Dynamic Contrast Supported 01
All Respect) * Brightness: 400 (cd/m2)
* Contrast Ratio: 4000:1
* 2x HDMI, 1x VGA, 1 x Audio Inputs
* Wide Viewing Angle: 178° (H), 178° (V).
Fiber-Optic Splicing i . L - o )
(Complete in all * Fiber-Optic Cable Splicing with High Precision Splicing Machine (<1db Loss). 60
R P H * OTDR Test Report is Mandatory for every spliced core. Cores
espec
Road Cutting,
Excavation, & * Road Cutting E tion & Backfil 400
- oad Cutting Excavation & Backfilling
( Badl(f!c"""gAll * Reconstruction of the Pavements/Roads with the same Material. Meter
omplete in
Respect) 5
Installation, Testing, N .
& Commissioning | * Make RG-6 Cable & fiber-optic cable Connector, Configuration Cameras & DVRs. 1 Job
(Complete in All * Installation, Testing, & Commissioning. o
Respect)

Shato
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] "
‘ Estimated Cost
SSGC
SR | Requisition Description Estimated Cost
NO | No )
545600 CCTV Revamping/installation SSGC Karachi Terminal
01

Boundary wall

Rs. 3,000,000
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In case of any conflict between Special Canditions of Tender Dacument und any ather terms &
conditions, the Spenial €onditions of Tender Datyment will gavemn / prevail,

1. W. arranty / Guarantes Coverage

i) The suzcesafiul bidder / supplier puaramtee that the goods supplied against sbove tender enquiry are in all respect
in accopdance with the tender specificatians & Pyrchase Qrder and thaf materjal used are in accordance with the
latest approved standanls and are of good worimanship / quality. Any item or part of item if found to be
substandard ar ot weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain vatid
for 18 months and for ¢onsumable items (i-e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been mmf'ﬁl;y deliyéred or commissioned. '

ifi) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Ammex.l, duly
filled, signed & stamped.

iv} In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goads uiless and otherwise provided in the contact / purchase order.

V) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Srarnp paper and should be duly notnrized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after successfil installation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Tems &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. Tke
sabmission uf fixed amount of Rid security is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are advised to. farmish fixed bid security amount appearing in- Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amonnt of bid security is also mandatory for all the bids valuing Rs.5(:0,000/-
or less. . -

d) The word lowest bidder or the lowest evaluated bid has been substituted to tead as most advantageous
bid. - :

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as nnil & void, however, other contents

of clause 9 will remain unchanged. .

3. Methed For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Pracedure):
In vase of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Teckmical Pruposal. However, if the bid bond i placed in the finaneial proposal

will also be-considered. Without submission of bid bond (either in Technical proposal or financial proposal)
the bid will be rejectad. .

4. Bid Validity: '
All o ffers shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaie valid for
150 days. -

5. Declaration / Integrity Pact / Certification: It is required to be submitted by the Successful Blbber on their
letterheads after Issuance of Purchase Qrder (PO) ar Letter of Intent (LDI), for the value of Rs.10,000,000/- (Ten

Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder,
6. Stamp Duty;

*“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
a3 specified by the Government of Provinee of Sindh” Further as per Government of Sindh Board of
Revenue notiffication NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be excinsively on e-stamp.

7. Cangellation of Purchase Orxder

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Rage 1of 4 " N LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated s given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

pECIERG SR L L

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/ceil/fax
qumbers at the time of purchase of tender documents for effective and timely comnunication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will onty be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with ariginal tender document to be attached on the TOP of
euvelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true latter & sprit and supersede the Black listing terms
as inentioned in the General Terms & Conditions.

1 3-WM¢MLMQL&EW@

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Qnantity, UOM ete,) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open compelitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

14. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion/ amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own termns and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their anly one Bank Account mmber (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future paynient transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(2) Purchase order No. & date

(b) Ttems

© Quantity

) Price

(e) Invoice value

H Point of delivery
(8) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Angex "C" & Annex *1' (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also fiurnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

9. Bank Guarantee (8id Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page20of4 LP-Rev-22
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deletian/insertion/alteration/modiﬂcation of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the coniractor ta get it renewed/updated fill the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

{ill the period of the job is completed / commisstoned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e, Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1}/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document.
2

29. The term *“Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items ag given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid fonmyBOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carred out separately. Each LOT will be awarded separately,

32, Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOJ value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation repart and five days afier issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shalt
suspend the procurement proceedings,

Page3 of 4 LP-Rey-22
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. The sub clauses 33,

o In casc. the complaint is filed after the issuance ol final evaluation repont, the
complainant canuot raise any objection on technical evalual ion of the repor. Provided
that the cotnplainant may raise the objection on any part of the final cvaluation report
in cuse where single stage single envelope bidding procedure is adopted.

2, V3.4 & 33.5 o clausc 33 of General Terms & Conditions to be treated as

null & void.
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Mis.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

’

Tender Enquiry No. _.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fc;r the.

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following msh'ucuons before suhmxsmm of b1d.

1.

2.

11.

(3]

Bids are to be suhmtted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening dats and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejecwdandreumedtob:ddcrunannounced. 'I'thldBondshallremamvahdn]lﬂ:te last date of the month
in which itis expu'mg. .

In case the bid opening date falls on a holiday or due to some unsvoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venne,
The bidder shall bear all expenses associated with the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information ar clarification of the tender may notify the same by fax or at

the mailing address. The Company will respond to any request for cxplanauon or clarification, if received
within reasonsble time prior to submission of bids.

The Company reserves the right to cancel, add, delete or smend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior ta bid op:mng/pmcws

The Company reserves thenghtto accept or reject any bid or part of 2 bid or to anmul the b1ddmgproms
and reject all bids at any time prior to award of contrdct/purchase order without thereby incurring any
liability to the affectad bidder(s). ‘
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned m—opencd along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciats confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted af:

Tender Room, CRD Building, Head Office Co:ﬁplex, Sir Shah Suleman Road Gl.{lshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

|Page
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1.

. Section -1
General Terms & Conditions

Submission of bids: .

Ll Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2.  Sealed bids (as above) shait be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids'are to be delivered on or befare closing time after which

' bid will not be entertained. In case bid is sent through
half an hour before scheduled opening time. .

1.3, The Company may et its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in plice schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above, Company will not -

be responsible for misplacement/ tampering/non-attendance/delay or any other incident in casethe . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will ber

tjected and returned unopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid ig
" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions isnmot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

L1l Discount offered (if amy) shall be mentioned on the "bid form" only.

LI2 . The bidder(s) or their authorized representative shall put his fill signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders:

The invitation for bids is open to all manufacturers/supplicrs/stockiest/dealers/p'rc-qualiﬁed bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries

from where imports are not allowed by Government of Pakistan,
Qualificaiinn,s3isqustideation of Suppiers: .
The Conyzay, 2+ am ::a,x:‘-hf&n%ﬁhe M: baving oreditta masnr: for or proas fao's
evidence of any defect in sup?ﬂgﬁng-mm‘ies. may require the suppliers or contractors to
provide information regarding their professional, technical, financial, legal or mhaagerial compe

courier, the same shall be delivered at least

Please Follow the Attached
Black Listing Mechankem
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whether already pre-qualified or EMESRGFOMRPalY

any time that the information regarfijpsiaEinkigiiNie0O AR
inaccmateorincnm;zlete. o=

Joint Ventures:

{2 tha event that the successful bidder is a 1int veuture (formation of two or more companies), 'th‘:
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments: .
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Compeny in writing or by fax or at the Company’s mailing address indicated in the "invitation to bids".

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior t closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the Jlender documents. Verbal
instmctions/reference will not be acceptable.

Modification and withdrawal of bid.

6.L The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company prior to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

 Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil

* b) All other charges (including wastage, &ansportation, canversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the cturency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submisgion of bids. SSGC may verify the document / rates from PSM.

8.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -




Y
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11.

-Performance bond (if applicable). Bids without bid b

* process. The bid bond may be forfeited

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): :
Bid bond equivalent to two percent (2%) of the total offer value, in favor
L. shsll accompany the bid if bid value js shove Rs.500,000 in the form draft,
deposit receipt or a bank guarantee (specimen of bank guarantes is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refimded to the tm-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of
ond will not be considered. In case the order value is
of performance bond will be retained il fulfiliment of
in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement.

less than Rs: 500,000 the bid bond in lien

if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder fails to: ) )

» Accept purchase order,

»  Furnish performance gnarantee in accordance with clause 16 of Section 1, -

» Supply material as per requirement and delivery schedule,

9.11In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (if) where so required by the procuring
agency, then in such an event it shall be mandatory onthepaddettoexteudthcbidbondvalidityup'tn
120/150days within 30 days of the opening of techmical prbposal / bid, and / ar where so required by the
procuring agency.

9.21n the event of the bid security amouat deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other termg & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters, )

1.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

ncy between total bid amount and the sum of total prices, the
toual prices shall prevajl and the total bid amount will be corrected,

11.3  Priorto a compased evaluation, the

ing documents without any material deviation,
liy responsive will be rejected oy ‘he Company and cannot
V five ;oaer through correcticy f the non -cuaf sy,

-
—
Y

i derzrmunad 48 not substantis

stbsequenily be ,Tic moanonsive b
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;nquire
any clarification from bidder about their bid. All responses by bidders shall be.provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples. .

-

.

The Bidder(s} sha:! submit the following.
13.1

132

133

13.4

13.5

13.6

13.7

13.8°

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a "proof from supplier/
manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: . N

Company requires & clause-by-clause commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to'above, the bidder shall note that standards for workmanship, matetial and equipment and
referenices to brand names or catalogue mumbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or'superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates ete., may be considered technically Non-
compliant. .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
openin, '

D%viaﬁon to technical specifications: .

The bidder shall fill the "technical compliance sheet” and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred -
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. )

Award/Evaluation Criteria: .
14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured

XY

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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16.2

16.3

16.4

ta

economic procm’amen‘t. :
14.4 Company reserve the right to'settle the final terms of su

commercially re;

16.1.1
16.1.2
16.13
16.1.4
16.15
16.1.6

16.1.7

The Company shajj

sponsive bidder: Any effort by the bidder (s) to
evaluation or'placement of purchase order may regult in disqualification of the bidder.

15, Loading of Bids:
Bids may be loaded with followin
terms & conditions without

15.1 Thecostof
15.2

pply with the lowest evaluated and
influence the outcome of big

4

gif offer found to be deviated from specifications, delivery schedule,
stating the amount involved in such deviation by following method: ~

In case of small diameter line pipe (MS/MDPE) the PBG shall r-emain validupto 3

months after comp

In cage of Vehicle

8,

letion of satisfactory fina] delivery.

sWarrantyisrequiredinlieuofPBG

supplier’s faihre to complete jts work

ontract. The validity period of the performance bond is tp be extended
i lis bci:}g extended mutually by the Company/Supplier.,

0sses incurred due to non-performance,

preitptly nonfy the Serplior ln witing far

. Sharantee. Upon receint of ) d
. Bubds or nari; thereof, without cost tq the Company other than,

delmvery o the repaired ot replaced ghods Or parts from the port

sy cluin arising wnder thig
SuCh notice, {4 supplicr shall B0 Topsg 57 1vlace gy ot otive

where applicable the cost of inland
of entry to the final destina;




16.6

16.7

168

‘Meibieg herein contained shall be construs

If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payzble by the snpplier under this clsuse may be recovered by the
Company,by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . ) .

24 tn lime sapplier's chligatioun of performance of the
sider'contract 10 tae value of the performance bond. :
Guarantee/Warranty:1ln case where performance guarantee i not app

licable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fiylfillment of conditions mentioned at 14 &16 above
whicH is hrough formal confirmation for proceedings with the suppliers.
18. Assurance:’ '

The successful bidder will be required to give satis

factory assurance. of its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. B;orce Mafjeure: - .

19.1

19.2

Tn the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidencs of such force majeure

of the

shall mean acts of God or public enemy, civil i

ion, fires, floods, earthquakes or other
phiysical disasters, order or request of governments, blockade or embargo. It is, however, clarified

that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be included in the term ‘force
majenrs’.

In case the force majeure contingencies last continuously for more than one month, both parties

will agree on the necessary arrangements for the further implementation of the purchase

order/contract. In case further implementation is \unforeseeable and imposzible, both parties shall

arrange for the termination of the purchase order/contract, but without prejudice to their rights and

ovligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

70. Amendment in purchase order/contract:

20.1

20.2

203

8iPage

The Campany may at any time by a written notice to the supplier make ch;angu within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Quantities of itkmuptoa maximum variance of +15% of purchase order/contract value,
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification wifhin ten (10) calendar days of receipt of notice
of the modification and shall inciude an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule fg on of
the modification, if applicable. :




204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 20.3. ) -

Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier,

21, . Extension in delivery period:

22. Packing:

23.

21.1

212

213

22.1

22

223

224

Inspection:

23.1

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

2LL1 Modification in the goods ardered by the Company pursuant to clanse 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

21.13 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavaors to

avoid or avercome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. .

Not withstanding clause 21.1 above, the supplier shall not be entitled 10 an extensipn of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified

the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred i3 due to the circumstances referred by the supplier,

The material shall be in original/sealed packing to ensure delivery without any damage during
fransit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containi

g one copy of invoice & packing list.
Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for itg proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location,

inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufactring
processes 5* any stag: st any of the premwir s of the supplier orits subcontractor(s) or and 2¢ the
point of dciivir, und at the goods fire! destingtion Whare conducted on the premises of (e
supplier or 113 sub-contractor(s), all reasonanle facilitics aad assisiance includiug access w
drawings and production data shall be farnished t the inspeztort. 1| 20 haige to the Company.

Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the

by the appointed inspector/inspection team, third party




them.

24, Delivery:

‘purchase order/contract. If goods fail to conform to the specifications, the Company mayteject

[}

241  Free delivery at any of the following locations, unless specified otherwise:
2611 % &D Section. Stores Department Abul Hasm Ispaham Rond #azachi
24.12 R & D Section, Stores Department F-37, SITE Karachi,
24.1.3 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.
2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Amy other location specified by the company. ~

242  Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/Gontract whichever is earlier, unless otherwise

specified.

243  The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes ete, T .

244  GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.

245  Unloading and stacking through cranes, fork lifters, labar ete. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

246  Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipany. :

247  The rejectsd material is to be collected/lifted by the supplier within 2 maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shail not be
responsible for storage/safety of the uncollected material: '

25. Delivery Failure:

251 In case the supplier fails to supply/ship the material within the stipulated period, the Company
_ ‘have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on

stated purchase shall be recovered from the Supplier without prejudice to any other right or

remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

]
L
9

253

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department

26.2

10lPage

of the Company, containing following information ie.
(a) Purchase order No, & date *

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the preveiling government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price /
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) js e
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27.

28,

R
. -

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax anthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

212 Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recaver the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the vahe of
the Performance bond.

273 The payment of Tiquidated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order no

r shall the right and entitlements of the
Company be affected or reduced in any manner,

274 Tn case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charpes.

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. . )

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; i

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery

schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.13  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not °

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecorilynre wish the vrovivicns thereof or sbandons the shiprnent

2823 The supuiier Becotses berJaurt or fasuivent or meves an assignmezt “or the benefit of
its creditors.

28.2.4  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825

Rejection of manufacturing items as a result of observation by inspection team.




2826 Penalty on higher rejection rate of supplied goods.

.'283 The supplier shall have the right to terminate the contract/purchase order ifi-
283.1 The Company fails to establigh the -"letter of credit"

withn the stipulated period as
required. .
- 2832 rhe Curpany becomes bankmpt or insolvent or makes ar assipoment for the benefit of
itg czeditors. '
2833 The Company is in default and breach of its obligation and liabilities tnder the
. - contract/purchase order: :

29. "Resolution of dispute: -
" The Company and the supplier shall make every
between them amicably by direct discussion under

30. Applicable law:

The purchase order/contract shall be governed by and interpreted in accordance with the laws of the
. Islamic Republic of Pakistan. T . "

effort to resolve the disagreement or disputs arising
or in comection with the purchase order/contract, _

L]
-

. &

31. Declaration/Integrity Pact/Certification:

31.1 Suiceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
*  daysafter issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. . ’

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required under this clause. )
313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.
32. Arbitration/resolution of'disp'utes:

321 Any difference or dispute arising out of or in comnection with the contract between the Comparry
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Paldstan, to two arbitrators, one appointed.by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and

_ umpire shall together proceed to adjudicate
he disputes in accordaiice with the Arbitration Act, 1940, as amended from time to time,

Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
) party specifying such default(s) and calling for submission of an explanation within seven )]

‘ days of receipt of sych notice. If such explanation is not firniskied within the stiflated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous,

322

the purchase
order/contract be terminated with notice to other party, -
e 323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
; language shall be English.

g 324 During the course of arbitration, the supplier shall not suspend the performance of his
' esponsibilities and obligations under the contract unless authorized

by the Company in writing to
do so. '
In addition to the remedies as stated above, there is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

33. Redressal of grievances by the procuring agency.-

| 33.1  Grievance Committee is in place to address the
, entry into the procurement contract.
| 332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report.
Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

325

ie.or:tplztil:l'ts of bidders that may occur prior to

333

: . S(Procurement
| u; bcpll

121Page S 7 NG

e
A
*



34.

35,

36.

3.

o

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all, :
334  The Committee shall investigate and decide
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a gupplier or comlactor who either constantly fails to perform
satisfactorily performance or found to be indulged ja8 it and frandulent practices as defined below:

upon the complaint within fifteen days of the

34.1 Corrupt and fraudlﬂent praétices" mch Yu; l‘i:-"‘
of value to inflnence the action o ‘l)‘f"\" 1/C
34.2 Ifthe supplier/contractor found

of procurement/contract, prog

‘ giving, receiving, or soliciting of anything
W\";.‘ Oie for the detriment of the Company dnring pmceedings
343 Misrepresentation of fact§)® e

8 execution.

344  Collusive practices among bidders (prior to or after bid submissian) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : : :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and i

of acceptable '_tyandhasbemtﬁedandappmvedaqs:m@larjobs.'l‘hevalidityandseopeofsuch

Compzany the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall

replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall bs locited
so that such Goods shall be restored to such conditions that it shall i

st of such replacement form the Supplier withdrawing from
the Performance Guarantee,
Language:

The bid prepared by the bidder and all corespondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firmnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Anthorized dealer of local manufacturer :

Incase of vehicle suppli\?d ly authc_:rized dealer of local manufacturer, the suthorized dealer will be




1. Sabmission of bids:

of

Section - 1A ’

,Additional Terms for Tenders on F.O.BIC&F basis:.

1.1 Bid bond (Eamest maney} @ 2*% of the ttsl F.O.B value as per clrmae ©, of section 1 of "General terms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected apdrcmmedtnbidder. .

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local agent to sign the documents on their behalf, The bid is liable for rejection
if these conditions are not met. .

1.3 In case of Bidder offering to supply goods which the bidder did not manufactare or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . e

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

15 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

151
152
1.5.3

‘154
155

Pak

1.5.6.

16 Foreign bank charges and L/C confirmation. charges will be bome by the supplier.

1.7 Bid Cnrfency:

The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a partion of its expenditures in the performance of the contract in more than cne currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in

Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

. Bid bond: .

21 Bid bond shall be equivalent to two percent (2%) of the total FQ.B value, in favor of Sui Southern Gas
Comparny Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

Country of origin.

Port of shipment. )
Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.

Delivery period or schedule in case of bulk quantities.

Beneficiary's complete address.

(specimen attached at Annexure-A), issued by a scheduled bank in Palkistan. The bid bond shall

guarantes
remain valid for 120 days (150 'days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is Jess than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in cither case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is mare than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or amy other freely convertible currency. . :

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc-Jné with
the bid for each offer. .

, (Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsg apply).
3, Conversion to single currency: '
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals

will be used for conversion and evaluation.




"4. Evalnation Criteria: . =
4.1

42

43

The evaluation of bids will be carried out on C&F / landed cost basis, howw'erpmchasp order will be placed
on FOB price on freight to callect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”,

In the case of goods to be offered from outside Pakistan, custom cties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect bagis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value nmst b indicated in bid forms,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material,

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

g e

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall suhmit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or a3 specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumable items,
6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. '

6.13  Satisfactory delivery/instaliation of system in case the installation lishilities will be on supplier's .
part.

6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and infegrity

pact, amy delay due to late submission of Performance Bond will be on
PBG should not affect the delivery schedule,

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

supplier's accoutit. Late submission of

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shail
deposit short fall amount due to Pak Rupee exchange rate, '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). l

Delivery:

11

wiease 7 TORY ordavienmmat, shipmenys) shall be #Fewicd per vessel of Pakisisa Narional Shipping
Corpoiation (PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate

"freight payable by the consignes at destination". In case goods ready for shiptent and the PNSC: vessel is
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not available-at port of loading, supplier shall intimate the same to Compan].l immediately so that Thatter
could be taken with PNSC in Pakistan. . c-

In case of C&F ordey/contract, the supplier hereby guarantees/ensure:

721  Touse clean and dry vessel suitable for marine transportation and shall not use tramp vessels., '
7.2.: - . The goods/marenal will be shippew disparched with aii care and ditigenue at their risk & cost and
. £oods to be siored below ded. Avemimgly. the supjier shail te responsilis for all damages/losses
during inland and marine transportarion from the supplier’s plant until arival at Karachi port.

723 To provide as part of its work all services and fumctions related to handling, lpading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/cantract, the supplier’s aobligations shall e over aftar the

goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier, =~ ., '
Shipment shall be deemed to have been made when the supplier has shipped the goods against a clean bill of

lading and all other such documentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumished to the Company,

8.1 Al goods supplied imder the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
manmer specified in delivery clanse 7. ] ’

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.
8.3 The suppliér shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-
831  Name of the vessel and of the ghipping cotmpany.
832  Age ofthe vessel (which should be less than 20 years),
833  Lloyds 100A1 or equivalent classification of the vessel, i
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit, All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the C'ompany bl wntmg as follows:

9.2.1 It shall be accompanied by an ittvtrice describing, as appropriate, the goods delivered and the services

incurred and by shipping documcnt.g submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mods of payment
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

ot Gag
g



9.4

10,

- 1013 The.Company is in d

1

9.5 * No payment herennder shall be deemed to be acc

-

93.1- TInvoice " -->- 4 caopies

9.3.2- Packing list ; . == 4copies

9.3.3-  Bill of lading " freight to be paid by consignee e~ 3originals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase arder to Karachi-Pakistan made copies, . woe '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Lid., -

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Manufacturers test certificate/ -~ 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karachi port. y
94.1  .Invoice

-~ 6 copies -
9.4.2 -Bill of Lading — 6 copies -
943  -PackingList : w6 copies
944  Certificate of Origin (Verified /Endorsad by Chamber of Commerce) ... 2 copies
94.5  -Manufacturers Test Certificate/ w— 2 copies

94.6 The invoice to be exactly as per order/contract. Any deviation which render or

cause the company to
pay demurrage or any other charges with respect t0 clearance/handling etc. will be boma by the
[ S@pher.. * ’

epted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchases
order/contract. -

If the Company is compelled to pay demrrage or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of non-compliance b

y the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.
Termination of purchases order by supplier: ' -

9.6

10.1  The supplier shall have the right to terminate the contract/purchase order if-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required nnder clauge
* 9.1 hereof after the supplier has made compliance with the provisions of clause 6,
10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

efault and breach of its obligation and liabilities under the contract/purchase
order. -

InstallaﬁonlCommissioning/’I‘raining: ‘
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / mamufacturer,
After clearance of vehicls from the custom, the local agent of the forcignmpplicr/manufnctmm-/pﬁncipal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) mumber plate'(s) to SSGC. Registration fee will be retmbursed
by 8SGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle
can operate in Pakistan. The bidder shoy!s
spares) are ey available i Pakristan,

(s) / which fulty comply to Pakistani emrvironmen and-
Sneurl it vehicln i) copsuaaiaita Le fuel’e1l & lubricant.




On Not Judicial Stamp Prper of I‘-.s "~'0/- (Fifty) Per 190,000
Format of Bid Bond Fuarantee

Annexmre-A "

recourse, question or reference to the Bidder or any otherpcrsonmﬂ:e event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no suchpcnodtnbe spec:ﬁndwﬂthOdays(lSOdaysmwseomegle Stage Two
Envelope bidding procedure) after said apening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

+'Bidder for signature the Bidder shall fail to execute such firther contractual documents if any, as may be

 required by the terms of the bid as accepted.or on the Bidder failure to grvethcreqmmtcPcrfonnmccBondas
 may berequired for the fulfillment of resulting contract.

To accept written mnmatmn (s) from you as conclusive and sufficient evidence of the existence of a default

2.
of non-compliance as aforesaid on the part of Bldder and to make payment accordingly within 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwme however, effect this
Guarantee and our liabilities & commitments hereunder:

4,  This Guarantee shall be binding on us and our successors in interest and shall be frevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

181Pare

BANK GUARANTEE NO.ouaeeem e et accneaen .
DATEOFISSUE........o.e e ceeeneemccensmncncennenbine.
DATE OF EXPIRY....ccveeecaciecieneccnccremmncecanmrencas
AMOUNT.... ceerecmasemesmnmasasesmraanosnennonann
Sui- Southem gas Commpany anted,
ST. 4/B, Block-14,
Guishan-e-Iqbal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirx,
- Bid Bond Bank Guarantee
In consideration of MJs.... ' hereinafter called the Bidder
having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows: -
1.  To make unconditional payment of Rs upon your written demand without farther
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On Non Judicial Stamp Paiper of Rs. 50/~ (Fifty) Per 100,000
Format of Performnance Bond Gnarantee

BANK GUARANTEE NO:uonenereecmecoeaecmeeen e
DATEOFISSUE.......oeeeeennns temsmmrassmevemnmcmans
DATE OF EXPIRY......ccreemmcmcmeeemeeee oo
AMOUNT.......eee e ———

R P PV TR .

Sui Southem gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Iqbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

- In The Sum of Rs, Accoumnt.
-To Yon in Karachi under the Purchase

... - - In.consideration of your having placed Purchase Order No

o plac BT IS

consideration for value, received from Supplier, we hereby agree and undertake as under:

L

Gdew %
PR N

- -
w o s

Your, Sathfully, ' )

(stamp and signature.of the issuing bank)

To make mmconditional payments to you from time to time as called upon or make an unconditional
payments Rs.........cccveeerenee Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or
reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfillment by Supplier of his obligations Liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. )

To accept written intimation frorm you
breach as aforesaid on the part of S
receipt thereof.

as-conclusive and sufficient evidence of the existence of a defimlt or
upplier and to make payment accordingly within 3 (three) days of

To keep this gnarantee in full force from the date hereof 2

s specified in General or Special terms &
conditions. :

That on grant of fime or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s

e s s the Supplier.

191Page



‘ . " Anpexure - C

{Format of Declaration)
General ivianager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-lqbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege ar other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, inchuding its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / latter of intent of a total -
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

[|'5(Procurement %
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SUI SOUTHERN GAS COMPANY LIMI CEDY
PROCUREMENT DEPARTMENT S \

BLACKLISTING MECHANISM S

(REVISION-1)

2

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read. with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $8GCs is reiterated
hereafter to eliminate unfair trade practices. -

— e

\ T2 _.8SCOPE_—____ _______ - T
i The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
. Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are lmpz}cted.by
;’ the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
, Council (PEC) , ar any other competent forum. The procedure shall alsa be applicable on the pre-
| qualified firms. The procedure shall be applicable on any “Petson(s)/ Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, comsultants, firms,
individuals, and organization$ transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of donor ageneies, or any
’ other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
| applicable guidelings, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
,l Documents.

3 DEFINITION OF TERMS

!

| 3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Oxder.

* 3.2 "Appeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exetcising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative pepalty disqualifying a firm/individual from
participating in procurement for 8 given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
Wwith the contract documents.

3.7 "Termination of Contract” - Extinction of contract by réason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-8S8G’s Rights Protection Committee — To examine the justification of PC.

Page | of 10
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4. REASONS FOR BLACKLISTING - -

4.1 The following shall comprise the broad multilateral guzdclines for blacklisting:
4.1.1"Cortupt Practice” means the offering, giving, recewmg, or soliciting, dxrectly or
indirectly, of anything of value to influenge the action of a public official in the
procurement process or ih contract execution;

4.1.2 "Fraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders;-with or without the knowledpe of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. direetly or mdxrectly,

T~ .. _Person(s) / Fitm(s) or their property ta influence their pasticipation in the
procuremignt precess-at affect the execution of a contract,
42  In addition to above, blacklisting of firme/individuals-may beresorted to-whemthg
charges ate of serious pature, which in¢lude but are not limited to the following:

RS

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from patticipating in the public bidding
process, without prejudice to the imposition.of additional. administrative sanctions as the
internal rules-of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which: ingludsé but are not limited to. the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents. '

ii, Submission of bids that contain fals¢ information.or falsified documents, or the
conceatment of such information in the bids in order to influenee the ottcome of
eligibility screening or any other stage of the public bidding.

ili. Submission of unauthorized or fake documents for pre~qualification/ tendering i.e.
without specific authorization from the principals/ fhanufactuters etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoige of the manufacturers / Printipal / Trading house.

v.  Failure of the firm to submit specific quthority letter of the Origitial Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's name, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations fram specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. Refusal or failure to post the required performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratificdtion to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of susperision, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order/ Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall imposa on
gontractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for vielations committed which include but are not limited to th
following: ‘

L

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performangce within the specified period in the Letter to Praceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with. any written lawful
instruction of the Procuring Agency or ity representative(s) pursuant to the
implementation of the contract, For the procurément of infrastructure projects or
consultancy contracts, lawfil instructions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performarice security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract ot any part thereof or substitution of

key Person(s) / Firm(s)nel named in the proposal without prior written approval by the

Procuring Agenoy.

For the pracurement of goods, unsatisfactory progress in the delivery of the goods by

the manufacturer, supplier or distributor arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procuremerit of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor perform.ance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. .

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
canse.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 [n addition to above, other grounds for blacklisting of firms/individuals include but are not

vi.
vii.

viii.

ix.

x.

xil,

limited to the following:

QObtaining frandulent payments;

. Obtaining contracts by misleading the purchaser:
i. Refusal to pay SSGC dues ete.;
iv.

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership ete, causing dissolution  of the firm
which existed at the time of inspection / bidding prior ta original registration of the firm;
Registration of 3 firm with 4 new name by the Propiietor or family or & nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC e¢quipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated, Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedmgs conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES " -

For the purpose of uniformity, following system of penalties shall be adopted for pro¢urement
of goods, works and services:

5.1. Blacklisted and hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth ¢ross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capagity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

3.3 blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a $pecified period is given adequate
opportuxnity of being heard. '

2. The supplier or contractor who is to be blacklisted for & specified. period is called for
theeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice ig served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
t0 9,

4. A three-member committee will fotm comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade [V,

5. In case the supplier or contractor is found at default based ori the fact of the case as
well as the tender tetms and condjtions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temporary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to the defgulted supplier or
contractor through a formal letter.

7. A copy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect othet ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recavery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency warits to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempoarary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. '

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instruetions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Foll

owed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechianism at the Post-Award Stage:-

i.  Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, 1i and iii above.

iv. Submission of fake/ frivolous or mutilated Performance (Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within $ years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Persori(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirthation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authotity letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 88GC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Commnittee (RPC or Commmittee)” shall exdmine the justification of
the reasons given by the Project Authority prior to blacklisting. Membies of RPC miist be one .
grade up from the ihembers of PA, o '

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Cominittee along with its findings, details of charges and dacumentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person#s) / Firm(s) The non-receipt of the Notice due to incotrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~receipt(bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Commitiee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent ihquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mdchanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
repart the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, ’

8. COMMUNICATION OF DECISION

Afler recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) ¢concerned shall bg informed within 10 days of such
decision. The decision of the Committee will be notified on 8SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Coungil.

The temporary Blacklisting on the grounds and reasotis specified herein above shall be for a
reasonable specified petiod of time and as a general rule of prudence, the petiod may not exceed
three years, except iit cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency), In case the
Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donot agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time petiod for which the concerned government
department/International Financial Institution (Donior Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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¢ 0. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health Safety, Environment & Quality Assurance
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activiies undertaken by the company to
address risks and oppartunities for:
a. SSGC existing facilities/installations. T
b.  Any routine/non-routine activity, performed within permanent locations or * RISk ..
outside permanent locations of SSGC, that requires prior permit/s Hifinny, ,,,,,'ﬂ l’;‘/ '
analysis to identify and mitigate safety risks. : 0 T
Any new project. - R
Cavering all the activities performed by SSGC taking into consideration of -
complianca, obligations, risks & oppartunities within the scope, external and a"x.‘,’.f_};;f s~
intamal issues related to scope of operations, requirements, information, Y
needs and expectations of relevant interested parties. :
e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.
f  Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

pp

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
fisks, enviranmental aspects and impacts associated with activities, pracesses and equipment reiated to
SSGC existing facilities/installations, any new project ar any routine/nen-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior pamit/safety analysis to
identify and mitigate occupational health and safety risk. :

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Source or situation with a potential for harm in terms of injury or ill heaith, damage to property,
damage to workplace environment, or a combination of these.

h. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. ) ) .

c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
resiilt, for example, a set of circumstances that allow the organization to attract customers, develop new

. products and services, reduce waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks.

d. SWOT: Strangth, Weakness, Oppartunity & Threat.

e. RISK MANAGEMENT: The set of control measures used to reduce or efiminate specific risk.

f.  RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. )

h. HIRA: Hazard Identification and Risk Assessment.

. EAlA: Environmental Aspect and Impact Assessment.

| IEE: Initial Environment Examination.

k. ElA: Environment impact Assessment. :

L ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made warse by a
wark activity and /or work related situation.

m. OHS&E: Occupational Health, Safety & Environment.

n. PTW: Permit to Work. :

a. MQG; Management of Change.

p. MOC Owner: The employee who initiates the MOQC.

q. JSA: Job Safety Analysis.

r. EXECUTING DEPARTMENT: It refers to the department performing the work or is respansible to get the
work done fhrough contractor.

s
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support to corporate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedurs,

]
apop

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

% b. Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
' ¢.  Maintaining records of the OHS&E with the help of lacal HSERQA team. :
d. Implementing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE&QA representative o

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént
- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
.. = Ensyre implementation of JSA for job/activity performed outsid

@ SSGC permanent locations.
4.5 Employees

Participating in the identification and assess

ment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Viéitors & Contractors

- ~ i Identifying and reporting any risk or hazard at any location of SSG
-~ 88GC temporary locations during project executions. :

5. DECISION MATRIX

C. This also includes the worksites and

. Type of - - L,
Risk/Hazaed. 2} 5. ", Lo Methodology: . SR
Assessment:. - ' . '

|-+, Responsibility:

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, | <OnalHSE team

Headquarters, Regional offices etc, - leader
g "| On-site Risk assessment - (for. Permanent |- h“gfg’"‘-’"““ ,
: "'PTW' ‘Lacations) for any routine/non-rautine activity |- €@ - gntraﬂc;tor
. -+ | that requires prior permit to identify - and etxe k? ng the
 mitigate safety risks. - - ce ask/activity
requiring PTW
' Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Contractor

for any routine/non-routine activity,

A

Integrated Management Systé;ﬁ

executing the field
activity
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

*  Section 1: Cantext of the Organization.

*  Section 2: Hazard |dentification and Risk Assessment.
«  Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. PROCEDURE

o . Sectien'f;, ool
. Context of the Qrganization: - . #.x

- 6.1. Context of the Organization

i Management defines scope of the company: services and its boundaries considering the intemal and
+ ‘external issues of the organization, : .

il.  In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: .

Interested Parties ' | © . .. - - . Requirements
Board of Directors Gooad financial performance, legal compl'iance/avoidanCe- of

- fines, " - . . .
_. !'a_.“‘_’:?f".ff’."l':_-- Tl l'_den}iﬁc_:gﬁgq‘._‘ .of app_licgble- statutory:.- _an.df regulatory
Eliforcerisegulatorg : :éeqpfrgmgns' for ,theﬁgproslpcts- and ééwiqgs'prwded and:|. -
S R { understanding of the requirements. *. ¢ '
Customers _ | Value for money, quality service, facilitation and quick

' respanse. '
‘Bank/Finance- -, .. :-[Gaad Financial: Performance. - _ ;
Employees | Professional development, Prompt payment, health and safety,

' ’ work/life balance, employment security.
:'Insuzance.:: sy :No'qlaims/pmmptpaymentiriskmanagement.'
Community No complaint relating to: noise, parking, heaith and safety,

' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship. - ' :
Trade Unions Compliance of local labar laws.

WA




. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

o result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: - :

Operations spread in two provinces.

3 Complex transmission and distribution network:

Succassion planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization.

@rpppop

6.1.2. External issues could include In risk & opportunity assessments, but are not
limited to: - o

a. . Political: Government policies, political stability, intemational trade agraements etc,

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues ete, :

C.. - Sociail: Consumer buying pattern, education level, advertising and publicity, ethical &-

religious issues, demographics etc. : R
v ds Technologicai: Intellsctual property issues, software changes, intemet, technology
‘ legislation, assaciated/dependent tschnology, renewable energy ete. Lo
-3 Legal and regulatery: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, international legislation, human rights/ethical issues
etc. - PR : .
Environment: Customer demographics and environmental issues. . : :
- Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
. 3+ regulatory bodies like OGRA, SEPA & BEPA e ) ' .
dit . Ensuring the policy and objectives are established for the integrated management system
and are compatible with the context and strategic direction of the organization, :

e. The management shall monitor and review information about these external and internal
issues during the management review meetings. T .
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. 7. -Section2: - - ,
Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during asseasment. The record

of OHS&E risk assessment is maintained in Hazard Identificaion & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

AT oga e RO

(. .
'Risk assessment should be carried out as per assessment matrix below:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factars.

Designing of work processes.

Material in use. i

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others. .

Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. . . .

Any applicable legal obligations that is related to-risk-assessment-and implementation of necessary
controls. . : .

Before commencement of any new operation/activity.

Periadic Review fqr updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nei:essary.

Risk Assessment Matrix

-z
o
%0::\

“?/,,‘,p Praoabability
Yy .
O”t.y
\ Very Likely - Likely Unitkely | Vary Unlikely
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Catastrophic . Mediuoy
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n . . . e 1
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. Significant . Medlum . Medium'”
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e Harmful Medium - Medium:
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic -

Hazard may cause death or total loss of one or mare bodily functions, |n
case of failure a huge financial loss will accur.

.. Signiﬁcanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or mare bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposura to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

LRSI
ee m "Ji-,-
u M = e
Harmiul. . o7
te "'.--Tl':.’i *

WCldgd L

oL .
- -

LI

Hazard may cause a reportable incident i.e. an incident that results in the
-employes being unable to undertake their normal duties and may need |.

medical treatment, or property damage, loss that result in partial disruption
of S8GC core activities. -

Nggligipie:

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. ’

. PROBABILITY RATING TABLE-

' VeryLikely ‘&%

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likei Exposure to hazard likely to occur but not frequently. Similar incidents
y . reported onca in last 5 years in SSGC. -
L Unlikely ;’::;-‘; .| Exposure to hazard unlikely to occur. -

'+ "Highly Uniikely”

Exposure to hazard so uniikely that it can be assumed that it will nat
happen. .

TR ,:._R[SK'PRIOR]TY'TABLE"j’ et

' Risk Priority |-

n

.= w Deflnitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two wesks, Zonal HSE team leader
considers short term and/or long term actions, .

$2| Is st important but can be dealt with through scheduled maimtenance o
24| similar type of action However, if solution is quick and easy then fix it
| immediately. Review and/or manage by routing procedures.

N
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--" .. Saection 2 .

; Hazara.'-:l'azehﬁﬁi::a’tidn- and Risk Assessment

X =N

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. -

. Classification of riskfimpact. -
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirerents.
Input for seiting improvement objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and whera required tolerated as long as it meets

" local laws/legislation.

Use output of riskfimpact assessments as input for the following:
a. Setting objectives and targets. .

b. Training needs identification.

c. Terminating the risk/impact if it is practical.

d. Facility engineering control.
e. Emergency Preparedness.
f. Administrative controls.

g. Insurance.

.The ultimate requitément is fo reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls’ by considering the follewing hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer camied out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the subsh’mtion of ane higher priority risk by ancther lower priority
risk.

c. Engineering: Engineering controls are lmplemented by making changes fo the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concapt during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employes-injury, and personal hygiene practices.

e. Personal Protective Efquipment (PPE): Use of PPE will kick-off where na other controls stated
above are possible. PPE should be properly identified for specific processijob.

! System & work-areaHazards | - Likely Consequences

- Access / Egress Obstructions '_Minor injury, trips and falls

v Asphyxiate Gas ({COz fire suppressmnf . Possible. death. tLphyxxahun 27t Aba s P et

* Buried Cables. - | Exposure to-buried cables — majorl minor injury
! Electricity (HVILVY .08 52 iz 3 & .| Fatality hy-electric shock or-serious bun}mjunes ST
- Falling Loads / Objects | Serious head andlor body lnjury )
* & Flammable Vaporstasesl Tjquids: | Explosion or fire  re's: sl T R AN
T { Flammable Materials ' " ! Potential for fire

| i Hot /' Humid Wark Envmonmen"h \4i ' Heat stress, dlsanentattorr lass of conscmusness A

' Movmg Parts : : Entrapment, majer of minor injury

[Noise ™ ! 33 B4FE 52 4 Wt ] [ong term.hearing loss, nitisy s ST A

| Qpenings in Floar / Walkways 'h Falls from height, major anury possuble fatahty :

'! Flammahle Materiais / Gasesi. .. Creatien of hazardous area: fitazekplosion, ™~ . . . ©

. Heat, sparks and naked flames | Bums to exposed skin

I'ngh Intensity ight-(Welding}t! 2% ;| Arc.flash, short term discopfort, M\m loss df visior, |
| . , Housekeeping poor o Slip, trip, fall, fire hazards, blocklng fire escapes
' | Lifting Qperations 7.+~ %" ¥¥,>' | Falling or movin ing loads -, sefiaus.head:aid 7 ar bady injur

. Live Electrical Work ! Fatalty by electric shock or serious burn i lnjunes :
l ‘-Lone Warking . F 5 e g eme rgency response finjured. 5 : - o 1
’ ' Long Warking Hours ] _ " Major / minor accident due to fatigue i

B : Manual Handling'_ + % % - %% s’ of Muscular / skeletal injtirigs s’ s
A New Task / Qperation +_Major / minor injury resulting from mistakes _

t\{\\/

Integrated Management System —

. l 'OMbT/
(O S



.Oxygen deficericy -~ % .+'..»*Death of asphyxiation

: Poor Lighting / Visibility + Minor / major injury, fail or in1pact injury
* Slipping / Tripping Hazards ' - -y “Mihorinjury. tipsand falls -~ ~- ~-"%"." -
' Spillages (Ol and chemicals) | Land contamination
Substances hazardous to heath#:1" =, * CHemical bums, fcxic; poisoning-, irritants, polfutant
! Repetitive Task / Operatlon : . Muscular / skeletal injuries .
i Rotau_LMovmgPart A2 "-#-"f-*’i £7% \“majorinjury, petentiakforfatality 5w 510" -
i Sharp Edges/ Cutbng Surface | Amputation and cuts, predominantly to hands B
' Smoke FFume:s, s =R " A 05 i Bl insciotisness: tespiratory problems.t: - '
| Trailing Cables and: Hoses | Tripping hazard | causing major / minor accxdent i

,UseofHand Tools . " 'a\ m,w 3‘ ‘Miror | Iaceratiorrandnmpact injuries 7'y . -

. { Burns to skin, eyes, and respiratory system Env:ronment
Lo Use of Hazardous Substances ' Hazards

; i -r*“;*,.\,t; #lmpact mLury. hand Larmy: vnbratmn»loss of sensa’non over .
| Use of PowerToo[m - -~’. };j‘ PR M L A DRV e, e
i Use of Workshop Equipment _ ‘1 Major / mlnor injuries - entrapment cuthng tools A
-\rbratlon L e A rHand/arrrr vibration - lass of sensation: bver time !

' Work at Height' : ; Maijor / minor injury : i

V. Enwronmenta! Aspect ldentxﬁcatlon & Impact Assessment

‘a. - Environmental Aspects: . .

An Enwrcnmental aspect is any element of SSGC busmess operat!on that negahvely affect the Environment.
{ ' While conducting environmental assessment, following aspects are usually considered:

“REDUCE CARBOF‘I [Emissions to air Water Discharges
FOQTPR‘NT" -|Solid nen-hazardous waste Solid Hazardous Waste
What we can du ': Consumption of natural resources/ Energy |Noise
“a Recycle: ‘what ycu 1 |Heat Qdor
.- -{_ can .. . x ‘1 Dust - . Vibration
.® Reducer avaid. ; . . . Use of Ozane depleting
é—":' unnecessary- . .._.‘,': g Effect on visual / aesthetics substances
» consumption.of- ©." |  |Use of radioactive / nuciear material Spillage of chemicals
| resources

.:’ Reuse: Buyjtems~ For identificationr of environmental aspects ~and impact, each

,.,, 21&; f;i;:‘:ﬁ::;e' 3 procass!actlwtylequxpment is assessed for its inputs and outputs The inputs can
'"' Unplug eléctric all ‘'l beraw materials, utilities, energy etc. The output can be ah-nosphenc emissions,
’ - devices that ara liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
LI e T
T onotinuse:! I i) '

. Avoid unnecessary The in{:i.uts, cntputs. environmental aspects, their associated impact and controls

dnvmg v are recorded on Enviranmental Aspect & Impact Assessment Farm
"+ Use.LED bulbs., (SSGC-IMS/CRM-F-02),
« Plant a tree: ]

e insd ;'.m 2 §

Procurement ‘;]
Depr., )
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y k. Control of Aspects having Significant Environmental Impact:
® The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective ar through application of controls by considering the 4R methadology i.e,

Reduce, Reuse, Recover and Recycle.
Some of the suggestad oparational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation ar enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systams/booths for controliing toxic matsrials. %
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards, '
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Relisve valves, NRVs, indicators stc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and contral
systems. :
g. Environmental friendly disposal or treatment systems etc,
h. Fire prevention/suppression systems.
i. Containment walls. . .
j- Scrubbers. - .
K. Dust Collectors, : .
= Other controls: Training, SOP.
" " The record of operational controls on significant environmental risks is maintained on
.»Impact Assessment-Form (SSGC-IMS/CRM-F-02). . :
. After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Where required, In-charger HSEZQA suggests necessary changes or
improverment in risk assessment to concemed Zonal HSE Team Leader.,

‘Environmental Aspect &

R

related to, :‘"_ﬁwe

c. Aspect & Impact Assessment Review & Monitoring:

i Zonal.- HSE Teéam Lleader ensures that environmental aspects and impacts
- activities/processes/equipment are kept current by conducting the same assessment:
a. Once every six months to update the information, and identify new environmental aspects. (Use
# SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in activities/processes/equipment. -
* ¢ When there is a change in laws & reguiations. : C '

d. IEE (Initial Enviqéﬁmsﬁt Examin’atién)-l EIA (Environment lmpact'Assessment):

In addition to all of above assessments, SSGC will carry out [EE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o - . . :

- Wwherfcombusted:. ¢ e e o
v+ - Oneliter of Diesel produces 2,68 kg of CO2 - .
» . Onelier of Petrol produces 2.31 kg of CO2 ° _ '
s One MMBTU of Natural Gas produces 53.07 kg of CO2 .

é\(\}—
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: Section 3. ‘:;.‘.:',
o Permltto Work ,i.:f

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/actmty is camried out. Normally following activities require
PTW:

a. Task based Hot Work operation such as weldmg. brazing, cutﬂng, gnnding

b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Voltage electrical equupment '

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whu:h compromises critical safety system

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC’s Vital
Instailations including SMS/Valve Assemblyl'l'BS/PRS ete.

II. Exclusion

Following activities are not under the scope of PTW management, however- the risk assessment, JSA amd or
process SOPs are implemented to control the associated risks for the fallmmng
a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee atc.

e. Any major/minor rehabilitation/reinforcement work . . -

If it's UNSAFE! < %k
" v Reportit }
v Remove it °

v Replace it
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lll. Responsibilities

SNo. | Functions .. Details * Responsibility -
: Fill out the PTW form. Ensures
The department intends to that task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. , contrals are implemented to
1 Authority | Situation may arise where | ensure safe operations,
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
‘ S of job to in-charge HSE&QA.
“ pAuthorize PTW and verify:-:
e L ST o - |.the compliance during the. ..
Area . | ArealFacility wihere the .- | @xecution of task/activity. - B
2 Authority task/activity is carried.out. Authorized to stop work in case. °
-~ T T U of noncompliance to PTW  ** -
TS requirements.
, The 'lndividual/organization é.ialse With executing
i - epartment to ensure the
3 Contractor | S37ying out the TESWA.C.W'W controls are implemented as
. on behalf of the executing per requirement identified in
depgmnent. . PTW. - .
7 | SR sha ” ‘ If required, Monitor the -
. I HSE&QA will identify the task{activjty during. execution
{7 riskihazards assaciated with | and ldentify any gaps related to
_ % 1 the activity/task and propose | Propased controls. Responsible
: e controls. I Zones where -to close the. PTW. and maintains
4 HSE&QA HSE&QA representatives records.. |-t
‘ "+ 23 1 are ot present, Zonal-HSE C S
< | team leader will officiate for Authorized to stop work in case
: HSE&QA responsibilities. of noncompliance to PTW
L  requirements.

Integrated-Management Systen‘};'b_
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IV. PTW Process Flow

. ém 33 6“”‘;

\

(‘4
Procurement e
!.? OH ok Q'\

PTW Process Flow
Executin ' . HSE&QA
g Area Autharity :
Department Department
Any Task/activity
requires PTW
3
33
2
. <
Fill out PTWForm Submitted for
section A _ approval
: : . | \dentify risks/ -
Fill ot PTW Form | o] controls and fil out| -
Section B PTW form sectionr
C
B} |
¥ . .
¥
Physical Required .
Execute the Job »| inspection of the Mg:g;’:c% of the
‘ work site : vity
Closing and
recording of the
pemit
L
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b

) PROCEDURES

V. Permit Display

Copy of the permit to work should be clearly displayed at the work sita orin

activity is being undertaken. Executing department/cantractors are also required

to ensure that a copy of the
permit to work is kept and made availah

© upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is retu
closing and updating the records. A new PTW is required
time frame mentioned on PT

med back to HSE&QA/Zonal HSE teamn leader for
if the task/activity is not completed within stipulated

Hgalith.e‘ffegts of pollution

o *q
Y ey
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- L Secti0n4 '
ot Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activ
SSGC i.e. Field Locations) where the work could expose pers
activities require JSA (SSGC-IMS/CRM-F-04);

a. Wark on live pipelines like hot tapping.

* b. Any major/minor rehabifitation/reinforcement/maintenance work on existing distributionftransmission
network, -

¢. Instalfing service connection for new s
d. Any Emergency maintenance work.
e. Any particular job/activity requiring JSA as necessitated by HSEZQA.

ity (Conducted outside permanent locations of
ons to specific hazards. Normally following

chemes. (Blanket JSA may be carried out for each scheme).

Il Responsibillties

8 No. Functions - Details Responsibilities
* List down the activities step wise
' and identify-hazards and their
. . Individual who is controls -
) Aig:irg el;" assigned to carry out | « Ensure that task/activity is. carried
Supervisor. the task/activity with proposed controls
- requiring JSA. * Ensure the team/equipment

involved are competent and safe
. . *» Report any untoward situation
S T T TR EVIFR A T i i mtEags
i RET S g by, .,'!,.ﬂ..__,.l‘ L . eAuthorize JSA . 7w

PCE TN SR S .* Ensure.Adequate resourcesare
e Headofthe T | provided to'eany outthiew:, . .- /-

% 4 f- Head Of%.I department who is . “task/activity in safe manner. -
|, V2. 4 - Executing - .authorizing the: 1.0 | ..-Selectcompetent‘teani'and.teadfi
L S Depagtme_pt’. ,'tasklzgcﬁvity: requirind Y leader for the ai:tﬁtity,;{,ta_@k:-f,‘;‘-’-7"_',’}.:
ELE e TR Fih iRt IR s g B 5B | o Submit a copyof JSApRGHE job -

bt 1;(.7,i .
T
K H DL

; g s

. ; H v * 1o q:-"l' : H . Y . <
P R e SR B axecution to HSESQA DT S
b f." . "‘ ?..':' |i'.,*|'£i.';:;$.'-.g K Jf";?\'! i, :!;.. ‘;- :1:_.“[ Sam b R . )

o TR T R Teany Leaderia s s o -
g:’gz:,"ig;‘"ﬁgﬂ;nymg Liaise with exeduﬁng department
. . to ensure the controls are -
3 Contractor | out the Task/Activi . . >
an behalf of the v implemented as per requirement-

executing department. identified in JSA

— ._‘_b_l_andBpol_g | February 2022 .




b. Area Authority: Area allxthority is respoﬁsible to identify the possible impacts of the

[}

R :S.e(.:tidn 5. i x
. -..-,Q.Managem.ent Oﬁ,Change._ PR

l. Management of Change (MOC)

The purpose of this documert is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affact quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'n'y new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. .

II. Scope

.This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documen
a. Unnecessary or counterproductive changes are prev X

b. Changes do not adversely affect safety_. the environment, quality, operations, or the level of sérvice to the

ted in a consistent manner. so that:

c.:No-changes are made by individuals without knowledge aﬁdlor agreément of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced, :

8. To make sure proper change out of employees during operations is addressed,

liL. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MCC form
(§§GC-IMSICRM-F-05) which briefly describe the details/scope of the project.

change that is taking
place. Generally geographical head/zonal HSE team leader is considered the area authority. -

c. HSEZQA Department: HSES

QA Department is responsibie to authorize tﬁe change after as;sessing the
risk and their controls; : . : '

)

o Integrated Management System..— ;




Generative

ctive ‘-'; HSE is haw we
A Praa . d do business
safety around here

w ' O A0 6 D

: e 1 Calculative Leadership and

e o e \Z::“&:uous

= : :r:;n:(::::: impravement
Pathological i Yes Safetyis an

ologt important system 1o
What 1] issuc. We da managaHSE . : .
SAFETYLIL lot of effort L .
" Wha cares . anca accident

has happened

1V. Definition of Chan_ge

For the pumpose of this procedure a “change” is an alteration to Processes:;
a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as mputs
resources, persons, actnnﬂes ctontrols,. measurements, outputs, ete. . -

. oty R P

Mote: Not all alteratons to a system requira the Management of Change Process (MOC) (e.g. chang_mg '
employees, ed:tonal changes io HSE & QA procedures and forms, etc.)

V. Lavels of Change

stel 1
a. Change which has limited or no effect on dehverables, operaﬂons safety, work enwronment, efc.

Lavel 2

b. Changes fo equipment, procadures and erm:loye‘a assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or wark environment.

PN Ll
. '/'J/ "‘\:?-_"'.‘\
— - =L 2nspramant-To HandBook l February 2022
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.'/ vl. Change Procedure

k Step 1 — Initiation of Change
' Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . ’ .

Step 2 - Review by in-éharge HSE&QA

Incharge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. -

If the request is accepted, Incharge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — implementation of Actions

.. The praocess owner wifl be responsible for implementing and coordinating the actions required for the proposed

= change. If it is determined that further assessment is required during the course of implementing the change,

these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through
completion. Co . : -

VII. Closing out the MOE -

- The in—charge HSE&QA will review the saﬁsfactory iﬁplementaﬁ'on of the proposed change, and eﬂ"ecﬁ\.leness
of any corresponding cantrol measures. ' '

VIIl. Record Keeping

The In-charga HSESQA wil retain a log shawing each MOG (Control Nunbet of Log) and flle the iniital MOC . *
. . request (SSGC-IMS/ICRM-F-05) with .all information supporting the actions taken throughout. the MOC
~ 'process. These records shall be maintained for a minimum of 3 years, - . - : :




MOC Process Ficw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need \ ,
MO < -
fof L/ Q [72]
2 5
11 P~
OSsm
§§ S
§ 9
A4 x ©
Fill out designated |
section of the
Form
_identy the Scrutinize and
possible impacts »  Authorize the
of changa change
I I
i
Required
Proceed with the mng’;'ﬁ'f e Marnitoring of the
. Changs work site tasl/activity
A 4
»{Record the change

(IO DR —ST SR e
- .- -
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. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

- ." - l . ) ™ e o AT et
Hazards W - "Z “COntr'oi Mea'gut;s "-~'~* IRl :“*ﬁ.
: Shelter, perso al rotective equipment (PPE; col /
Adverse weather © P nalp auip ( PE,; cold [ wind / rain-
proof).
R S } Improved saf attxtude ood mana emen afatyfns e
PaorIEad hotxsakeeplng P sty: , g. g4 m .:_t'? ey ..p..df"" ;
gcodwork layout. e IR S R
Contact with hot/ cold - Insulation, guarding, PPE (glaves, face shields, insulated
surfaces clothing).
| Drowningite .- i Life gliarding, lifesaving equipment, présencs of first Alder =
: - Ph sical barriers; fencing, shoring, safe syst
Excavation work - y g g, safe system of wark, signs,
cautlon tape.
f* ,"f _ l?% S T ﬁEdge protectn:m safety lines / hamesses, safe meansof' T
'._Failfrom height %.. 1, '| access, (eg scaffoldlng), saf&system ofwurk (eg penmtto -'.
) ,":- ':.,, ltx' ‘ ..l'.l‘ WOI'KL s ' . !_' . .

*....| Falt of rriaterial from height .Altémative starage, physical means of securing.

)II-.

Y 1ot Gaad work area design and fi htm dipment, i
nghting~ {_M --&t“ g g ig geq pm n£ e'asunngof{. :

LN " i} illumination (LUX level), appmpnatethnng SRS
Awkward hftlng while | Define welght limits, use mechamcal means for hfhng and laymg
laymg plpes in trenches of pipes.

. " xw.?’,,wé'ﬁi} sl 3 R
Noise: e QLT "Reduction at source, msulat:on.,PPE‘ ;gﬂ "* t'-*',;_'

- 4
Py el
i -1

Slips ITrips | Falls on Good maintenance of work areas, good housekeeplng. good

same Ievel . cleaning, good footwear.

. Cf R ';’ w4 I Good work area layout, he:ghthmrts w'egh h'mitis sttong Fuaef,

Stacklng Shmre U I R P
s : packing; mechanical assistarica. I ‘. W o~

Vibration Elimination or reduction at source, damping, insulation, PPE.




 IMS PROCEBURES

7.2. MECHANICAL

'..,._-,;—_lfi'aza'_rds.'_. . -

Control-,Measur_e's: D b

. ¢ o
- BERENAI R AL ERNE BN LR P

Hand tools

Periodic inspection, electrical testing and maintenance.

¢ I R TR
1) . - 1 R
- LA S Py

Machines ™ _°. " "%

s RF X TR PR
L] l"“"-' A "

F'enodlc lnspec’don testing,and rnalnterrance pbysrcal barriers

v_,fﬂ 4w

( uardmg)‘ safety mterloc'ks shperwsmn and‘ tralmng

Mechanical lifting
operatlons

Periodic inspections, maintenance, supn/ision and training.

R

. 'ﬁ"

." Q
.Manual handling «« y

j Regularassessment,oaifnandl‘ln fechmques{improvisatmn to -
{ eliminate’ stresslfatic_me tram g_.ln good ll@g.iechmques

Good road layout within premises, proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.
='; u e "3 - Proper ldentrﬁcatron of pressure vessels preventrve mamtenance
'Qvelr'PrEssilra HEA pressure indicatars;’ alarrns.. PRV's.where requrred periodrc ;
" ' inspection. R o ‘..’_wfzi;'- o, T

7.3. 'ELECTRICAL

".;;;”*ave M*&a i

P,
DRW e AL W e e L

ow T , rmm“ : h"' S, Control Measur'es4 ol ‘?rf'-,,- AR
.l w- L4 . B - .
Live working Avoid (i.e. Na Live Working), use competent / trained staff.
: R Regular lnspectlon,,testlng of electncal lnteguty and replacement
Handtools - - . .., .
. . -3 " (where appropnate) Ct RS, -

Heaters (elements) L

Isolate fram combustible material, guarding.

. lg- *1 RL I
Machlnesl Efecrrical i

. - "‘ﬂ;L'T'L@‘ Electncar testrng and m-amtenance goad elecmcaLsafe rdesrgrr

o penodrc'mspectlon for: desrgn Ioad'vs actuaL[aad use- afcrmunt
cab[es ': " . th @~ r‘.: ,'l

ﬁcverheadJ erled)‘ "f*'”‘ ﬁ; b

P ,,breakers lockouf‘lvtag out anﬁ-statfc'matenals Use double ]
Ciat R [T “insulation; proper‘qrotiridin ifigm “’*“‘a-"* ki e é
Electrical cablesl cords | Use factory assembled cords, always use plugs, no naked wires,
Vo3 Ry g .,M ’Loako f:sx cuntacﬁ al l;{tesr' ’WAPD tfor
PoﬁerLfnesww i *if : uh 5 gnsf' sz 'qt' aﬁE ‘A)

"'v,.

.acatmns,rstayaﬁ leastg‘lﬂ,feetawayéﬁ-qrgﬁ verhead*lmes use -
properPPE, il e .;»«h- m;,;,: ! . ‘

2

*
\-"' "’\/
ey -
.. Integrated Management Systen‘l s — g

R — s LS




.v
[N 2

7.4,

FIRE

e - KT R L W gt st O A
ot . H R . . il -
-Hazards . ..y, b - 1 ‘ControkMeastures:: LS T S
Coeee, T . b . . :... J," . ""_,‘ .'i‘; n,.,._l-’&- ;u.__, heraat FRY TSR e el - Ste

Com bustlble materialg

Avoid, reduce storage of combustibie materials, isolate fram
sources of heat and ignition.

ST ot

Flammable.gases: . * *
.. X} . -."

;.
o

Storage of gas cylinders (e.g. nydrogeh,;aéem[ene) aitside it ani:

Isolated, well-ventilated, area: slgns; ne smoking, cotor-coding” &

Controlled storage, use and disposal (e.g. limit quantities heid),

Flammable solvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
 iatere ‘;'uri, | | Segregation f?‘f’??ﬁ“’?@?'?"’@"ﬂ?&ﬂ‘"!ﬁ! g‘hxan:hng 'speq_j’éf T
C o7y T “Peonstruction if used i hazardons areas,'t N Mo 00 pls e D

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

) segregate from sources of combusﬁon(e.g. flammabile solvents).
. P TR
d tiquid). .
| Oxygen(gas and liquid)... - usaqe. e

Segregate from sources of.combustiore, sontralied storage and ; ,
Dt L gy eoroled storage. and
h 3 ]

Smoking materials

Ll

Designated smoking areas with proper ventilation, promote no
smoking policy.

- sl JEHR 0w il L mitlise of static | enerators in hazardous areas; Use of antie:.
| Static electricity. .. 3!, R af . g IR WE T aE e e e ag et
. Lo s | static devices, earthling. ST Sk At 3T i N s

Gas Leaks

Qdourization for timely detectton where possible, broper Joining

7.5. -. OTHER

methods, Field survey, training, leak detection technigues.
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Chemical: Chemical
‘substances, Corrosives (acids;
alkalis}, Carcinogens, Irritants -
(e.9. Ammonia)

Avoid use, substitute less harmiul substancss, use,
test engineering controls, monitor for hazardous substances;

inform and train employees, use personai protective equipment
(PPE), emergency plans for uncontrolled releases.

- | Blologicat-giglogic .
F{ficro-organisms; pathiogensy’ | Inferm and train am

‘| Rodents; Snake Bite "¢ /)

4w tde
12" s . .
3

ogical agents:,

" mutagens, carcinogens'),’gjﬂ'é.‘{;if

[ TS w1 T
RSP AL L

-t gl ST W Anhatl Avoid:use, substitute less harmfut substances, use maintain andy

j';{est'engineerihg', controls, monitor' for hazardous substances, .
ployees,_us'e personal protective equipment.
' '(PPE},- emergency plans for uncontrolled releases. Periodic
\'rodent control 'drive, identiffcation and eliminatton of snakes ar_l,q
.other harmful reptiles speciaily in remote locations of SSGC: .

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing it required from accredited lab

(AKUH, PCSIR), Invaolve canteen contractors, c redibility of
product/Services. .

‘Ergonomies 7 -

o ‘%e' .‘.ﬁ;;,-'r «, v Educater /; Train- employees:. avoid: -repetitive: tasks; procure:]
i e | B7Q0

mically' design products: fe.g chair,. Computer. desk,:
o IRt T vt i

- -
e, mdTL \l"! ™

lﬂﬁérﬁ. N . s
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

a./

-,

;. Record No. Record Name Ma.ir‘x?:afi.ng.d Retqr}ﬁon
L qes e e om - . .on By - : | Period
. Hazard Identification & Risk- HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . . Department . 3 Yea.rs
: . . | Environmental Aspect & Impact HSE&QA NP
, .SSGC'"IM_SICBM'F'OZ Assessment Form .Department 3¥ ea:s..
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE3QA | 4yeqrs
. . Department .
. , e A HSE&QA
‘SSG‘C-IM‘_S/CRM-‘F~O4 Job‘Safety Analysis Fon_n Department 3 Y__ears
SSGC-IMS/CRM-F-05 | Management of Change Form - | [oEe@A | 5y
_ . Department
. - . o e HSE&QA o
. SSG_C-IM§ICR_M;-F-Q& Ccntgxt of the Organization. Depa nt 3 Y;ea(s
SSGC-IMS/CRM-F-07 | SWOT Analysis HSE&QA | 5yiars
. . Department
(/f Q\me R ;,%
Q’J Oi‘ r
i\ g
' \" - ,,'1;,-,,9_\‘59'5‘
. Integrated Management System === - — e
s __,,,. _‘. = ....?m -— . e —

25



’ U ims phdé&nuﬁés_
“
| IMS Form SSGC-IMS/CRM-F-01
CH{e(l Hazard Identification & - [EEEUESEY
GS=TTN . Fisk Assessment For
Department LT T e B Issue Date: July, 2021
Zona . Department Location Dats
Existing
What can go . Risk Priority
Hazard Operational :
wrong Additional Operational Controls
8.No g Wan;ac:g)t (Eg. Elechical shock 1o (Egcc%mwtm Bvaid °°“‘é°;‘"°_’ Eg (E.g. Isolate/Replaca the wire).
f'c_ tical any smpioyse) plastic tape) Likely) Slgrificant) High)
‘[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signaturs
1
2
3

‘&—

‘HandBook | February 2022




-"IMS PROCEDURES

- | IMS Eorm

En*ﬂmnmental Aapent &

impact Assessment Farm

Revision 01

Issue Date: July, 2021

Zane Department ‘|Location Data
Process / Operation Description:(€.g. Powsr Gsnsration)
. Environmental .
. Impact "o
: Output . . (Eg. Degradation | - Risk . . .
AVt |y Envi - :
. (E g.-Hydrocarbons, ronmental aspect | of air, consum Prio .
S-No JfeoFuel o n?:t ey | CO2 H:O, CO, (Eg. air emissions) o (HiglvMadmmnv Operational controis |
. ot ) particulate mattars) resaurcas, Low}
’ Depletion of azone
layerefc)
& oL . . . . . - 0 ~ . ®
Additional Comments (f ény): ' . -
Zonal Team Leader’ EAIA Team
Name & Designation Signature S. No Name & Designation Signature
; X 1
2
3

W e &

lnt grate d 1 anagffnent Sys..em ;,;:LL,.,JV,

At
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4 Fire Extihguisherl] Ambulanca O Barrication O Othar:

Section “D” {(Monitoring & Closing)

Area Authority-

— . IS PROCEDURES
o M
B | IMS Form ,| SSGC-IMSICRM-F-03
SSGC REVlSion 01
. oy o
HSE&QA’ :
Department Issue Date: July, 2021
B3 . ar s T D) . .
Work Permit Number (7o os sted by HSEZ0A):
H
’ Saction “A"
.¢. | Department Name: * Cantractor Details |.Contact Name:
' >.."{ Responsible | Nama: (it Anyy: Signature:
Person ' Signature; . Dats & Tima:
%, | Permitvalld | Time: . | Time:
é: Fram - Date: POI’I’I‘IRV‘"!’ Until I Data:
% | Location of the Waric .
% | Typa ot Wark{s) T - | Detall of Work !
£ | O Hot Work O Electrical maintenancs work 0 Mechanical maintsnancs work
g | O Hazandous chemicals (] Werking at height O Waorking In canfinad spaces
d |0 Woring with compressed gases O Janitorial/Cleaning  Ssrvice
210 ranching £ Hendling Asbestos [ Lifting or holsting
"7, | LI Other (Plenas datails) :
£ | Equipmentitools to be used:
-3 C
4+ | Pleasa mention the associated hazards of this activity (Fisazw refer s
Pracedure: Context, Mmﬂ. & Rizk Managementy: . .
‘[ Foliowing sorvices & be eolid TIoskad oF (F raquired)
O Elsctrichv 1 Gas OWater 0 Al 1 Other -
. ’ . Section “B"
- .|  authonze the task / activity to bs carned aut ar above menuoned location for specified tima, Exacunng Depanmeant
;’__i = | shouid cany aut work in complianca to aafely / PPE requirements identified by HSEAQA Department in saction..C’
" S & | below, : :
:;'_5- Name ° | _ Designation II Signaturs Date and Time
atis ] : .
e ' Section “C”
.{Nams | ~__| Designation | | Signature |Date |
2 | Fotlowing controls must be implementad tg mitigate.the safety risi/hazard associated with tha lask/achvity:
= < PPE Required: i .
ég O Hard Hat O Safely Shoes (1 Cover all O Refisctive Jackets O Ear Plug [T Ear Muffs O Dust Mask O Face
32 ghglt:s Q Welding Shieids J Safety Belt/ Harness [] Safaty Goggles O Hand Gloves [J Breathing Apparstus
e~ ars: - .o . L
= . | Any addltional operational controis {Pleasa Specify):

operational controls are in place.

. _ Executing Department HSEAQA Department
| have physicaily ingpected.tha | declare that the above task/ activity has | HSEAQA Obsarvations during
work site and verified the - been caried out In compliancs with the menitaring (If any):

cantrols / requirements mentionad gbove.

Tha task/ activity Is now complsted and '
site is safa for routine operations.

Any incident happaned during execution:

This work permit is now considered -

' Yes O No OO close.
Name Sign & Stamp Oate | Nams Slgn & atemp Date Name Sign & stamp Oata
. . -'
4'3”/.%‘."\'." :Joq.'f{il‘q ‘:'
VMY 2" gt A
e | i "f.‘/ & L
$13 0‘}, o
. 5 jrp B G —‘r,%.‘ !5 .l‘ .
g T A e ~.HandBook | February 2022 --..-
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IMS PROCEDURES
]ﬁ g IMS FORM " | SSGC-IMS/CRM-F-04

@
SSGC
HSE&QA
Department

r

Revision 01 '

~ Job Safety Analysis Form- ~

Issue Date: July, 2021

LT e

Executing Department ‘ Zone . | Date]
JobiActivity: . [ Activity Details:

Lacation:

PPE Required: .

O Hard Hat O Safsty Shoes I Cover all OO Raflective Jackets [J Ear Plug [0 Ear Muffs O Dust Mask
O Face Shields 00 Welding Shields O Safety Belt/ Hamess 1 Safety Goggles [J Hand Gloves
0 Breathing Apparatus O Others: ' , '
Any additional operational controls (If required)
{1 Fire Extinguihser 0 Ambulance O Barrication 0 Other:

-—

S.No | ‘Staps of field Activity Potential Hazards : Controis

Activity Incharge / Supervisor Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
-mentioned. above, will be implemented at each | is adequately resourced to execute the Jjob safely.
step of the job. The team is trained to exacute the | - : . ¥

job and the equipment invoived in this activity are

safe to operate. ’ o
Name & Name & . _
Designation Slgn & Stamp - Date Designation Sign & Stamp Oate

VAN

——

. _Integrated Management System.—

_— T Ly




. IMS PROCEDURES.

3SGGC

; L

-

SSGC-IMS/CRM-F-05

-

Revision 01

HSE&QA . -
Department Issue Date: July, 2021
MOC No: - - | Date |
Section A : Description of proposed change and potential hazards
. |- MOC Owner Location of Work:
Expected Duration of -
Waork )
_ Type of Change
- 0 Pipsline construction LI Physical structure/building L New or modification in
§ O Permanent procass/procedura {0 New or medification in equipment/machine [ Material
O | OTemporary | O Substancs [ Other: .
o :
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposad.change and any potential health,
2| safety and environment Impacts resuiting from the proposed changs.)
E’ .
g ot
- }y_v_-a"-ir"‘r ) .
el

The proposed change is now submitted to Area Authority for avaiuation.

Sign & Stamp

Data

Name & Designation

i

" To be filled by Area Authority -+ *

Section B : Evaluation of the impact(s) related to the change

Evaluation Criteria

Yes | No Comments

requirements?

Daoes the proposed change meet all applicable legal or other

Manageable and Safe?

All modifications in the existing process/ equipment are Environmentaily

Daes the changa requires changes in SSGC HSE Procedures

uipment of the lacation

Does the change will affect the use of Emergency response

_Does the change requires any specialized training far SSGC staff

Nats: In case of "YES” please provide details on a separate shest

| The proposed change Is now submitted to In charge HSEAQA for authorization.

- _Name & Designation

Sign & Stamp

Dats

Ta be filled by HSE&QA

Section C.: Authorization far change to proceed

Following proposed controls should be im

lementad while execution of the job. :

Potential hazardirisk:

Risk level

Proposed control

Rasponsibility Timeline

Name& Designation

Sign & Stamp

Date

HandBaok | February 2022




© IMS PROCEDURES

(Y,
SSGC

HSE&QA
Department

- . -’ st B
e, . - - g F

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

LIST OF lNTERESTED PARTIES

Extemal lntarested.
. Parties

Needs & Expectaﬁon

Board Of Directors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence/ comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate govemance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement.
Corporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

Allocation of all resources to achxeve  quality goals.

Achievement of safe and healthy condmons in

‘ orgamzatlon

Commltment to quality, safety and heaith.

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take policy decisions to increase-revenue per

employee “ Ua?\_-..

S\

{rx{ qrme-“k' \\:;\‘ o
Integrated Management System acis
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" IMS PROCEDURES

SSGC-IMS/CRM-F-06

Revision Q0

8 |ssue Date: July, 2021

« . Ensure that policy and related objectives are
established. _
» Communicate clear roles to employees.

« Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.- Demonstraté leadership at all levels and functions of
the arganization. . ’

o Effective management of hazards, risks, incident,
~ emergency, and injury.

‘s Workers engage and participation in all quality,
environment, health and safety ac;tiviﬁes.-

* " Continued growth in quality and pro&uctivity.
» Effective controls on quality, health & safety issue_s.

« No major accident at workplace'l safe working
‘conditions for all employees.

. Dévelop positive quality and health & séfety culture. '

¢ Continuously improve quality, safety and heaith
performance with review process.

o Well peﬁomed employees.

o Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable _

benefits to pay the cost of living, professional development

and growth via regular trainings.

OR
» Good and safe working conditions. -
»__Job security

o N
=— . N “,;5} ngy‘?mﬁ’nt} — HandBook | February2022 |
y (7 i




IMS PROCEDURES

. Context _dﬁhe‘ Qfgé;ilizafiéﬁ oy

IMS Forrﬁ ‘

\
SSGC-IMSICRM-F-;\ '

|

Revision Q0

-

lssue Date: July, 2021

Training and developme.nt opportunities.

Sustained reputatién and image of company.
Cansultation. .

Communication and participation.

No accident / injury / ill-heaith.

Reward and' récogniﬁons.

Opportunities for dialogue / improvement / changes.'

Timely.and fair provision of remuneration coupled
with career progression. ~ :

Client/Customer

OR

Timely provide high quality services, quick response on any |
complaint, follow all local laws and QH&S requirements.

. Value for money.

Uninterrupted gas supply,

Customer facilitation.

Quick response of queries & complaints.

No health and safety issue in product.

Prompt actions on quality; ﬁealth and safety issues.

Minirnize the risk of injuries when receiving a
services.

Sacially and environmentally responsible.

Suppliers/Contractor

Contim;ous orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at warkplace.

Integrated Management System
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' IMS PROCEDURES

Department R RERSCENE

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

Transparency.

Trade Union & Worker
Represantative

-Effective implementation of national & local labor
laws with any non-conformance, good working

relationship with management

Conducive and safe environment for work

Timely provision of information necessary for

workers

No fear of dismissal or disciplinary action while

. reporting near miss / accident.

External Interested. o

- .. Parties-"".

- Needs & Expectation: . "

Media & NGOs

Media management.
Patient and positive attitude.

- Effective communication.

‘Visitors

Safe entry and exit during stay at SSGC.

Communication of pertinent Informaﬁon.
Emérgency responée. |
Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procadure in place and drilled.

Regulatory compliance.

17— HandBeok | February 2022 -—
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3
A IMS Form | SSGC-IMS/CRM-F-06
SSGC LS § Revision 00
- Context of the Qrganization”
' Department B Issue Date: July, 2021
s Regular drills for ﬂoodlng, spillage, site excavahon and
ﬁrs’t aid ete. -
. ) Avallablllty of adequate resqurces. '
Utillty Praviders

pur
b

(Powerlwaterlfuel Telecon'l)

¢ Prompt payment.
. Good Management.

Academlc lnstxtutes

: . Effective leaming programs for employees,

* . Synchronize the llnkage of quality, heaith and safety with

techmcal and non-technlcal learnings.

. Leaming from SSGC.

Insurance Companies

* No claims, risk management, prompt payment.

Banks )

+ Financial performance, cash flow.

NelghborhoodICommumtyI
Society .

» Safe working conditions.
. Environmentfn'endly.operations.

. Contnbute positivel to local environment and
populatxons ) )

» "No complaint relatxng to noise, pollution, waste and
employment.- . .

‘Share Holders

s Minimize risk and losses.

¢t [Increase market capitalization. - |
*» Retum on investment.

» Transparency.

* Rights are protected. .

* Good dividend.

Federal and local law
enforcement agencies

» Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/_-—n\‘
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\ “IMS PROCEAURES
&
A ,
IMS Form . | SSGC-IMS/ICRM-F-06
.91 S N v :
SSGC Revision 00
HSESQA B8 ssue Date: July, 2021
Department S -

Third party auditors-
Finance

Smooth data collection

'- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

CredftorlFinancial ,
Institution’

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
National/Internaticnal)
Co : .

Government/ Regulators _ -

Identified applicable statutory and regulatory

' requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable. -

Implementation of safe policy io the field of
occupational safety .

Fulfill the requirements of all applicable laws rules,

. .regulation, orders, gundehnes lnterpretatlons and

dlrectlves.

- -HandBook | February.2022
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 IMS PROCEDURES

o ~ IMS Form
Y ‘
SSGC _
HSE&QA . -
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES - -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

| Takes extra time to implement all -

requirements because of big size of the
organization. .

Sole Meter manufacturing plantin Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posmve image of the company. IS already
established in the Socxety

Resource transfers.

OPPORTU NITIES

THREATS S

Monopollstlc market

Depletlng natural gas.

QOver 2.8 million customers.

Customers may tumn to renewabie energy
sources. -

Import of LNG.

High cast.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
 effectiveness. ’

Criminals threats on security.

Integrated Management System
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- g IMS PROCEDURES
“ .

d.

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/praventive
actions against near miss, incidents and accidents.

T
}L “Anything |

that can

go wrong, J

2. SCOPE willgo |
This procedure is épplicable to all incidents (i.e. accidents & near miss) .Wwrong”

which take place within SSGC premises ar outside SSGC premises i.e. ! b o
its installations or work -related sites which are under the scope of

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith
Orproperty damage (regardless of severity) or fatality occurred,
or could have occurred. - _

b. Accident: An incident in which an injury or illness or
Property damage actually occurs . g .

C- Near Miss: A-Near Miss is an unplanned event that-

. did not result in an injury or property damage, but had

. -the-potential ta do so, ' : ‘

CPR: Cardiopulmonary resuscitation .
Emergency: An emergency is a situation that poses an
immediate risk to health, life, propenty; or environment.

e.

)

INCIDENT / ACCIDENT LOSSES

Damage to Company investigation Time
Repuiation ' ‘

. Clearing the Site and

. o . i cenducting repairs

Damage to Equipment, - . - . R drer

Building, Tseis etg. o

e

(ivisibie) ]

Time and resources utifized
and training new wor

RS TEY o ¥
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4. PROCEDURE

* 4.1. Incident Classification Table
{
N / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,/ s Major fire Inform respective
» Major gas departmentgl head/in- A
leakage charge and immediately Anyone who has
«  Explosion cail lecal rescue witnessed or recaived
departments, such as Fira | initial information
* Bomb blast Brigade, Bomb Disposal | about the incident.
« Vehicular Squad ete. Thus, :
accix?ent whichever is necessary. :
+ Significant Security department
ﬁssetl : _ in case within SSGC
dum?n 0S8 Follow the Emergency premises, Site/ Zonal | SSGC-
ue ta any Respanse Procedura. HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
g:aitef- ) Aid or CPR if needed. . | Aid is needed.
th é?t ogfeagset Report the incident using
/ praperty incident netification farm SSGC- | ¢
: via web partal to incharge Z : IMS/IAM |
neving e HSE&QA immediately (or | ~ tom =" | p1, | -
amount of within 24 hours) after the ' H
moare than occurrenca of incident, *
Rs. 30,000 8 HSE&QA will complete the .
T |e  Injuryiliness = investigation report via SSGC-
serious web portal within seven IMS/AM
anough to warking days after HSE&QA -F-02
result in two receiving incident - : -
off warkdays: notification form. .
. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the ,
report with all concemed . ’
for necessary corractive / HSEZQA .
preventive actions.
HSE&QA will maintain .
incident data base using _
online web portal and will
shara the information with - HSE&QA
all concermed to avoid
repccurence.
Zonal HSE Team
Implenent Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HS
corrective/praventive E&QA
actions.
\\\\m\\} ‘ - e - = HandBgok | February-2022 .
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| IMS PROCEDURES

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
in case of gas loss,
transmission/distribution
8 department will quantify )
3 ta':xed amaount of gas loss Transmission/ .
shares the same with Distribution
concemed departments
along with investigation
report. :
¢ Minor Injuries - Anyona who has
whera-only Inform respective . | witnessed or recaived
basic first Ald departmental head /in- | tha initia) information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGe-
the victim, - via web portal to in-charge Zonal HSE Te IMS/IAM
s-  Minor e I HSE&QA within twenty leadsr. am -F-01
2 Vehicular = four. hours of the )
accidents occurrence of tha incident.
' where there - :
is no HSE&QA will shara the .
significant information with all '
injury or loss. concemed to avoid HSE&QA
reoccurrenca. |
Report the Near Miss
- using online Near Miss
* ;:n?gsNear Natification Form via web : ssGe.-
3 Occurred / portal. Enter details as AllEmployees | IMS/IAM
Observed, _ mentioned on the form ; -F-03
. attach evidence. (if any) :
and submit. ' )
4.2. Incident Reporting:

a. Incident that resulted in persannel injury,

spilt, fire, asset démége etc. will be

considered as accidents and will be reported through online Incident Management
- System within 24 hours after the accident. ]

b. Incident that haveé not done any dama
" will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone,

d. All Employees are responsible to immediatel

via web portal.
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge SEEREACEES

HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether i

to investigate or not any major/minor incident/accident, considering _

following factors:

&.
b.

C.

Y

Severity. of the incident/accident.

Time lapse between reporting of the .incident and the actual § S
occurrence of the incident. . ' S
Lack of supporting information.

The investigation is camied out to determine the root cause

' of the pro.ble\m. The - '
investigation process covers: o b

Determinatiori. of toot cause using any suitable method like tripod ‘analysis etc.

. Investigation will be conducted as soan as possible after the incident; following the -
. activities required controlling the hazard. ' S

When indjcaied by the severity of the incidenf, steps to secyre the incident site muét

" leading to the incident.

be initiated immediately to ensure that investigating party can recanstruct the events

. Individual interviews will be con,ducted"with. each person present at the ﬁme of the - -

incident. The following rules are followed for interviews with all individuals:"

*1." The witnesses should be‘interviewed promptly, separately and privately,. -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

.- The in\_.restiga'ﬁbﬁ'ﬁill be focused at determining the root cause and thérefore: - e '.' a
1. The investigatar or investigating team must foeus on getting accurate and complete -

. information.

'2. Facts must. be sepérétéd from opiniens, and’ direct eviderce from qircuhs"iantial L

evidenes.. . . -

| |3. Each concem identified in'the investigation must ba fﬁffy addressed. .

Upon complétion.of the investigation, the. team will fill and submit the Onliné fncident

:Investigation Form (SSGC-IMS/AM-F-02). It includes Background Informatian; Raoot .

Cause Analysis,. Conclusion and Recommended Corrective / Preventive Actions.

. In all cases, the Incident investigation must-be complated within 07 working days from

the incident nofification date. Depending upon-the nature of investigation, in-charge

-~ -

HSE&QA may extend the report submission timeline.

Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. : : '

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

.-."""J -"‘ .
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1. Provide leadership role in implementation of 6orrective/preventive actions within the
agreed timescale.

2. Ensure that correc’nve | preventing actions are effec’nve in efiminating / reducing the
risks.

3. Maintain record of Incident Notlf catlon Form and Incident Investigation Form of their
respective zones.

“

mﬁw :
4.4, Updating of Assessment

Atfter the lncldent, depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actxvrty !/ department
will be updated inciuding controls, risk level, hkellhood etc.

4.5, Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

Period’

Recolfci No: :- | Record Name | Maintainedby - Revention

. e In-charge HSE&QA /
SSGC-IMSAAM-F-01 | Incident Notification Form Zonal HSE Team Leader | 3 Y&'s

SSGC-IMS/AM-F-02' Incident livestigation:Form | -onard® HSESQA

! =SMA L e vedrs T
«+| Zonal HSE Team'Leader- [{X.7 ' "

. e In-charge HSE&QA / )
SSGC-IMS/NAM-F-03. | Near Miss Notification Farm Zonal HSE Team Leader _3 Years

N\

| Integrated Management System -
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S3GC

HSEZQA
Department

Date: Tima:

IMS FORM

Reported by:

Location:
SSGC Premises O
Loéﬁan Datails:

Respongibie Zone
Regilon

Particulars of Affacted Person(s):

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
(To be et by HSEZQA)

Outside SSGC Premises L.

Datails of Affectsd Asset gramy

Sengl Na 1 2

.Nams(‘a)

Empiayea ID(s)

Designaton

Permangnt

T.ypud

Conracugl
Carmracmr
Vistor
Qther

Age I . |

{Nate: Fhrmdltﬂs addilanal pagrmny be usad)
lm:idant Type:.

" Fire [ Explosion[ ] v«.;mmxamwdem[] Assetoamaga[] Work Related njury- - [_]
Thet [_] Sabotags[ | Naturai Disaster [ cas Leak:g' 0 Othurl . |

- Incident Consequ-nces

 Fataly gﬁ‘f% Hospialzation| ] Asset DamageD First Ald [] Other:

Incident Classification:

Major (]  Minor (]  NearMiss[ ]
Incident Detall
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- . 6’ :,..1 = |

- I N, -~ simmemts iy = ’f"?a,.—'—'-:'w-e'
4 ; : 4;;;, 'I\ aom g
b

IMS FORM | SSGC-IMSIIAM-F-Q

$SGC

. Revision 01

o _;"llTl:i(_:in'.l_rt‘ Investigation Form -

HSE&QA ‘

Department Issue Date: Aug, 2021
Incident Noﬂﬂca’don_ Form Ref. No. ' incident Detaii (Briep
Incident Date
Inveatigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION:

wer wager

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions - : . Action by (whum)_:

|,. Action till
[ . (dats)

3.

4,

-racommencied actions:

I8 risk assessment requirad for the cormrectiva aclions? If yes. please mantion tha seral numbers for the

Incharge HSE&QA

NOTE: .
1. Please include skaich / photo whars aver requined to explain the accident scane / mndwnn:
2. Addltional pages can be usad for mantloning other details

3. Trensmisslon/Olatribution deparment must submi the quanilly of gas

loss in case of any gas leskage or sabolnge.

Integrated Management System - :"
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HSE&QA
Department

IMS FORM SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Personne] Detall {Whe Wittessed the Near-Miss):

categoql:{ype'

{j insafe Act (J Unsafe Conditfen

Names
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. IMS PROCEDURES

/1. ‘PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure is to B
a. Formulate plan, responsibilities and actions to be taken to handle any X
* emergency situation, g
b. Identify potential emergency situations and response plans o minimize E
or avoid actual & potential hazards of any emergency situation. i
C. Define mechanism and frequency to test plan so as to ensure 4%
preparedness and effectiveness of emergency response system.

N
u _v-q»g

2. SCOPE '
This pracedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : . o

3. DEFINITIONS

Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeg
" life of persons, protecting buildings, machines, vital installations and other assets.
b. Rescue: It refers to responsive operations that usually invoive the saving of life or prevention of injury
during an incident or dangerous situation. * . - : ' . o iy
c.” ' Emergency Respanse Organization (ERO): It is a group of peopls, in each section (such as H®,
. Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. s

d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential erﬁergency

uardirig’

* situations. All emergencies are to be reported here. : ) Lo .

e. FirstAid: Itis the provision of initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or jnjured persan until definitive medical treatment can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated’ assembly areas for

. personnel shall be far enough away from the building, structure or workplace to ensure that, whera -
practicable, everyone is protected from falling glass and other objects, . . S .

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or from
the place of the hazard. - o

4. RESPONSIBILITIES - .

Responsibilities for the particutar departmentlberscnnel are identified in the response plans prépared by various -
departments and sections. General responsibilities for Emergency respanse organization are as under
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambuiances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,

e.  Inform all to go back to their work places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

&/
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" IMS PROCEDURES)

- same need not be limited to these areas:

*.. In case of fire & explosion each personnef present wrthm ‘the ﬁémf;és must

8. Givevoice alam- FIRE! In casa of fre for all immediate employees in the ares,

5. PROCEDURE

The HSE8QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might aceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erhergency situation but the
Fire & Explosion

. Heavy Spillage of Toxic/lammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdowrvshelter in place
Active shooter/hostage situation

'

6.1. Fire & Explosion

act as per but not fimited to the following instructions:

b.  Push the nearest located call point button in case of fire (if present).
c. . Immediately inform Emergency Response Organization through phone
. orin persan. .o : ) "o

d.  Try to control the fire by using fire.extinguishers. Use fire extinguisher '
anly if you have been trained. ; . ..

e. Remove all explosive, inflammable and peisonous materials away to
the maximum possibility. - . . .

f. . Shut off main valves of gas and circuit breakers, . .

g. Stay away from the fire in case it is not controliable. . ™

h.

FIRE TRIANGLE:

\-‘
\

¥

Report to the designated Assembly Point away from the scene of fire / explosien ifés{(ed by,Emergéricy

Response Organization through emergency exits and wait for the further instructions.

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not fimited to following instructions: . . o
Immediately inform Emergency Response Organization through phone orin person, i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, o
. Tum off gas supply from nearest control valve.. . o
In case of gas leakage in confined Spacs, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Da net touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apopmp

—Fame
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' IMS PROCERURES

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water ent

ering in department/office each person must act ag per but
not limited to the following instructions: .
a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
C.  Shutoff Electricity and Gas.if necessary.,

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

" a.  Ensure no material i placed outside in Open area which may. be affected byrain.
b.  Ensure proper drainage system at vital installations so that every valve, equipment, electrical board ete,
be accessible in case of any emergency. ' .o .
. €. Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
-d.  Keep the drain line open all the time. ' '
e.  All pumps used for draining out the rainy water are in running condition.
. Sufficient quantity of sand bags is availahle to stop entering the water inside, which may be Placed in
advance if required, ' i : ’ Lo
. - 3 ‘\
Class Material ‘Examples .-| TypeofFire Eu:telzguisher to be ’
A | Solids. ) Paper, wood plastic, etc; ‘s Water.. - :
. L : «C02 - T
B [ Flammable Liquids | Paraffin, petrol, ail, etc. K o Dry Powder- .~ - .
"G - | Flammable Gases Propane, butane, methane, etc. . |-« Dry powder A B
R | Metals- - " | Aluminun, magnesium, ?itani’um,. » Sodium ciﬂoﬁdg based dry .-
e M . | ete. “ . powder fire extinguisher -
R ) . Short-circuiting, aver loaded o AR
E Electrical Apparatus electrical cables eta; - & COZ Fira Extmgmsl'!e:j et
- | o . e .® Dry chemical baseg- Potassium .
<. o F-»1"Cooking.Qil'& Fat | Anirhal fat, ete. + " | bicarbonate .. S
R S ' L ' » Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake

following instructions: : . .

a. Immediately inform Emergency Response Organization through phone arin person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least ane half
of the height of the building) after the shocks dampen, - T

¢ Shut off all switches and valves of main supplies of gas and electricity, (If possible)

d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, fumiture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall aftar initial shock and tremors,
Wait for further instructions from Emergency Re ization. '

4,

shocks each personnel present within the premis

©3 must act as per but not limited to the

J@a
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e. The Bomb Disposal Department siall be allowed to o
appropriate.

f.  On getting clearance from Bomb Dis
Emergency Response Organization.

perate in the company premises as deemeq

posal Departrnent normal routine shall be adopted as advised by

6.5. Bomb Threat

In case of bomb threat each personnel
instructions:

a. Immediately inform Emergency Response Organization through phone or in persan,
b.  Maintain your senses, do not let them disperse. '
C.  Reportto the designated Assembly Paint-f asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
Bomb Disposal Department shall be called by Emergency Response Qrganization.

d.
8. The Bomb Disposal Department shail be allowed to operate in the company premises as deemed appropriate.
f

On getting clearance from Bomb Disposal Department normail routine shall be adopted as advised by
Emergency Respanse Organization, - . .

present within the premises must act as per but not limited to the bllovﬁng

6.6. Building or Office Lockdowﬁlshelter-in-place-

If a situation calls for building or office lockdown, the personnel present within Takecare: .
" premises should act as per but not limited to following instructions: Ron't try to be a.hero in.
. a.-  Remain calm and stay.with your colleagues. emergency  situations:. ,
- b, Tiytostayinpairs.... .. ' Co danot place . yaur own s
A ¢. Do notleave the room and/or building under a lockdown situation ifean healttr or that of i .
: .until asked otherwise. - e :

d. " Keep quiet and away fromrdoors and windows.

8.  Ifagunshotis heard, lay down on the floor and shield underbehind
. -fumiture as much as possible. . o :

6.1, Active Shooter/Hostage Situation

personnel present within the premises must act as pér but rict fmited to
the following instructions: . : L : C i .
a:* Ifitis safe to-do so, exit the building; if not, lock or bamicade yourselfinside arcom. - Lot
b. - - Tum off lights; cover and lock the windows, and lay on tha fioor. e -
- ¢ Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in min
‘hands open and visible, and follow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much

information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).

- Ifyou can't speak, leave the line open so the respanding authority can listen and try to pinpoint the location,

e.” " Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches. - . . .

d, keepi/our -

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the ema
into account:

Fire brigade/civil defense ar equivalent.
Police. '
Ambulance servics.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

rgency plan, the following should be taken.

-

Key company personnel.
. R e o
ey
Integrated Management System -

iy T
fe . i:;?fﬂ'(\:l\)‘:‘a ":e !:" =
(LN . - )
[\A é h'a\,\ o f
" " !’t T 4
\ . 5' R b “‘. \__’4 ﬁ;:‘ -",l
T (T gt
- .

N U PRI WSVPRE




i

' " 9.4, Equipment " .

‘ ﬁ ° E'écaﬂﬂr}«' N R . Type of 'Erﬁe':_'gencymrilr " j:;‘;_ Fréqﬁéricy ’
a. Head Office , .-/ -} S R ST
. Regional Offices . - .| Eyaciiation and Mock Emergency Drill all , .. [u74 wis )
c. Bi"iﬂg Offices " . emp‘oyees) . ; ’ L"Q‘S‘"xIMO’ﬂ‘thly:‘
d.. P&C.Offices PR . ' S B
e. Stare (all locationsy L
f. KT (Transmission) - . Fire: Fighting Drilt by Emergency Response | .. -0 "I
g. Distribution (Zonal Team- ' Six Monthly

and Sub-zonal offices) L

| IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times, No hindrances should he placed in the
route. All employees should be famifiarized with the evacuation routes of their premises, .
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
ach section). During evacuation following instructions should be followed. :

a. Take only keys, wallets and essential belongings with you. i

b. Leave the building/premises immediately, do notiry to investigats the source of the emergency.

C.  Wal, don't run, to the nearest exit. . -
d.  Use stairs, not elevators, o ' " ‘ , K
.  Assist people with special needs. '

f.

As you make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED
* In case of emergency, eévacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have soui{d health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis, - .
9.2. Raw Material - . :

Raw material which is 'exblosive. inflammable and poisonous must be removed. Similarly, . imponanté.
Iightweight items that are easy to carry must aiso be removed. .
9.3. Décuments :

Important rééords and.files must also be removed.

3

Cash Lockers, _Computgr Sets, Extémal Hard-drives..Expensive Tools and Fixtures m.ust also be removed. «
10.. TESTING AND EXERCISES ' '

_Testing‘. and exercise of the emergency response plad should be conducted at each lc;mﬁon. of SSGC tov:

evaluate the effectiveness of the- Preparedness. plan. The record and abservations of the exercise should be -
recorded on Emergency Drill Form (SBGC-IMS/ERP-F-01). Ce N o
Each; section should nominats the person who is responsible to_periodically conduct the exercise: The

 frequency and type of drill at each lacation should be as below: -

.-

/;-7"».‘
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| IMS PRGGEBURES

oy rereency Mock Dl @l g Mm
Meter Manufacturing pioy
Plant Fire Fighting Drill by Emergency Response Quartert
Team ) Qua .ery
o Evacua’non and Emergency Mock Drilf (all .
o
o “|employees) = ' _ Six Menthly
 Headquarter Stations '~ ' , ~
S !;:r:rghtlng Drill by Emergency Response Monthf\r |

11. AVAILABILITY AND MAINTE‘NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintzined in their respective zones. A joint inspection will be carried out periodically to venfy the
efficacy of ER Equipment. The record shall be maintained on Inspection and Menitoring of ER Equipment
Form (SSGC-MS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share witly In-charge HSE&QA as and when required. The need for the emergency response equrpment is
determined by considering the hazards and-associated risks with the particular .

locahonloperatronlequxpmentf nstallation etc. The respanse equipment usually include but are not hmrhed to:
Fire extinguisher.

Fire hydranthose/bucketiwater pump.
Smoke/gas detectors.
.- Communmhon equrpment. (Mega phones, Alarm systems, walklestalkxeetc.)
First aid box. "~ .
ER vehldeslAmbulance
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

~F@rpap sﬂn

Freql.ien.cy of inspection and mon'rf:oring of ER Equipmentwill be as pertable given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

FL . * Location.. RIEE ‘Frequency ., i, -
a. Head Quarter. Stations ST
b Meter Manufacturing Plant . . " Monthly
‘¢. K.T (Transmission) ' S
a.- Head Office
b. Regional Offices:
c. Billing Offices , o
d. P&C Offices - 1 Quarterdy
e. Store (altlocations) - ST
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
* Record No Record Name Maintained by - | oronton
. Period
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSEBQA Deparfrient |. 3 Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form L HSE&QA Department 3 Years
// _u.“\ LGS P k_‘|
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| IN5 PROCEDURES -

HSE&QA
Department

PRy

—_ .
L
3,

Zane - | Region ' Location |~ . - -]Dgfg A
Type Of Emergency Drill . : > -

Q Fire and Explesion 0 Heaily spillage of toxiclammable chemicals g Heavy gr;!s lea_kaé,é-n Eanhquake'
g-Bomb Threat 0 Other - L T S P

N
B Nt ‘ -
B

wed

PO,

. Observations
o Description: Time
Emergency Siren rang at
Evacuation started at -
Last persan reached.atthe assembly-
point .- . : - I
Firefighting/Bomb disposal squadfother | . |- " o
interested party reached atsite - .. | - - AN : i .
S _| Emergency under control at . : . .
Total time of Drill (minutes): . ) ’ .
Additional Observations (If any): .

‘Comments .

S.

N LN L) Y

"

Emergency responders were present at the sita - S

.| Employee were properly instructed )

Behavior of employees was salisfactory

- | Evacuation route was satisfactory -

| SSGC firefighters wera wall trained
Firefighting equipment were up to the mark

_Response of the medical staff was satisfactory

Overail Assessment: :

S.No l

G L B LTS 2N

i Il

Security Services Representative HSEAQA Representative.
Name . . Slgnature Name Signature

L T
S AT “\
P2 Ly
@ Y R
i)

afa

.'{-,: Jro\fl‘vrq' g P!
S AL g T
SN "/

.'.’
[
ao /
o s,
2. n\."'m R IR
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| IMS PROCEDURES: »
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S
SSGC-IMSIERP-F_-OZ

e "I_ﬁsp'éctio'h andemtormgmf )

Revision 01
AL RTA T o

_ER Equipment Form -

Issue Date: Aug, 2021

C i TZona T, . iR-agianI

CHECKLIST

What to check [ Yes[No |

Cammeants.

g1 | Fire extinguishers are in operabie condition and not
rad,

02 | Pipsand Nozzle do not have cracks,

Laver and lever nin are in place and locked,

04 | Al extinguishers arg clearly visible and accassibla,
Fire ‘Hydrant/Hose/Bucket . :

No leakage in firs hydrant systam.

02 | Hydrant valves are praparly lubricated and operatignal,

03" Hasa pipa 18 rolled ang property placed: Nozzies ars
altached atthaend, . . ’

04 | Firebuckets ara maintained ang adequatsly filied with
Sand.

Flrst Ald Box

o1 |Al necessary/required medicines ars available in First Aid
. bax. :

. 02 | Madicines are not expired and vaiid for uss,
+% ' [ SmakelGas Detacior :

01 | Alarms and Smoke/g

28 dstectars are properly functioning, L T
Other Equipment (i any) . S

ai .

02

S.No Observatigns

Recommendaﬂons

. ?".-.: 1
2

3 ' ' ?

Additlonal Comments (If any).

Security Servicas Representativa HSEzQA Representative

Name & Designation Signaturs Name & Dasignation

Signatura
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1. PURPOSE

The HSE&QA guidelines for suppiiers and contractors are developed to assist suppliers/contractors tg

meet ssgc's hse&aa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors pm‘{iding'gcods ‘or services to SSGC

- :Whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizaﬁdn who will be responsible to. execute jobs

agreed with SSGC.

b. Suppller: Is an independent employer/organization that is responsible to provide goods or
services. : :

C. Contract coordinator: fs an executive of SSGC procurement department, who has been

delegated/given responsibility and aum_ority from the head of department to initiate and maintain the

d. NEQSs: Nafional Environmental Quality Standards.
8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'

4.1 Suppliers/Contractors and Sub Contractors

a. The contractor must take. all necessary éafety precautions related to the performance of the *

. ,, ontract in order to protect the work site, including all personnel and praperty of the S8ZC, the i

- Contractor, all third parties invelved, .
b. SuppliersiContractors are responsible for safety and well-being of their employees,

C. -The contractor will also be responsible to provide relevant safety equipment (PPE) to their -

"workforce whers required. Suppliers/Contractors who have their own HSE&QA management
* system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. " . Cw :

f. The contractor shafl adhere to sat standards and requirements for environmental protection.
4.2 Contract Caordinator

The contract coordiﬁator is responsible to arrange training sessionslmeet}ngs between contractors and
HSE&QA department within 10 days of issuance of 3 letter tg proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are res
competence of Supplier/Contractor regarding HSE&QA. :

b. Incharge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures,

c. HSE&QA department will carry out inspections and audits to ensure safe
employees and adherence to sat standards, technical specifications and guideli

d. In-charge HSE&QA is responsible to highlight critical nonconformances related

4 st 5.
Ly
PR ‘-Vﬂ.,‘_’lv o,

h h,"h ~_
’

T '3,,:" o

-"ll'
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. PROCEDURE

. The contract coordinatar should ensure that this
by SSGC. - ’

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractars regarding HSE&QA during technical evaluation phase. :

c. The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness ~form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contractor as well ag HSE&QA department.

d. HSERQA department will conduct periodic inspection/audit of worksite/supplier facifity to identify

gaps an issues related to HSE&QA. - : ) . ' '

. The contractor/supplier shall educste and adequately train their enjlplayees' in aorder to undérstan_d-
the requirement of this procedure. ' :

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goads

pravided. - K . - . '

- g. The contractor shall perform hazard identification and risk assessment related to their. activities for

. the-proper implementation of pessible controis/persanal protective equipment (PPE} or atherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

" activity and its possible controls. - : - : ' o :

. THe contract s liable to understand and implement “permit to work (FTW), job safety analysis (JSA)”
where required. Please refer to risk assessment and management pracedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste-generated during their activities in ans
environmentally safe & responsible manner. : ' BT .

D

procedure is bart and parcel of every contract mada

wm -

a

- +}. The contractors must ensurs that only trained individuals mesting necessary requirements/skiils will* -
o .. camy outtherequiredjob. . -.- .o o o R Lo
- k. Any equipment used: by contractor dufing the project must not posé any environmental and/or safety
" .. eancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
"L Any-identified hazards discavered by the contractor that is beyond their ability and/or responsibility .-
-+ - to fix must be immediately reported to the contract coordinator-and HSE&QA department in writing. *
*:- m. The contractors must ensure that the workfarce involved must he physically fitand should not carry .
any. contagious disease. SSGC reserves the right to ask for. medical examination/tests
" .. employee, Contractor will baar all expenses incurred during the medical examinationftests. .
n. Far-contracts related to providing food services/canteen services, medical reports from accredited i
‘labs-must be submitted to head of administration services department for entire crew once the .
. confract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest’
0. In case of violations from SSGC. safety standards/poiicies/procedures, actions will be taken to
penalize the contractor depending: on the severity/recurrence of breaches, as per following matrix;

‘of any .

r, wea L R L N A O .'-15 P7, e e AT cpney e, Jup o el o ML LT
VS Noi =i dii Violationt, i/ it iy el b ' Action.; i F T

1 STane Minor Nonﬁompliance | Verbal waming -

2 | Muttiple Minor Non-Compliance .Written'vviaming';_.-,.:f: e el

F » h

3 Sing'Ie Major Non-Campliance | Written waming / Stop the wark on site

C. C iance | VVritten waming./-Financial penalization,
4. Multiple Major Non-Compliance discontinuation of contract - . - - . -

Integrated Management System I -
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" duthorized SSGC_repn_asentaﬂve. Failure to abide by this wark rule will result in immediate dismis
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ACCESS

Perser: Lpon sign-in and at the beninning of eac
security,

(s) at the job site and not visit ather areas or

make any adjustments to.any pieca of equipment "or device unless authorized to .dg S0 by an

saf
from the facility and including prosecution..

Each zone maintaing Secure work areas with limited access at all times,
avenide any. security device for convenience. If access to'a secured area is
Fépresentative for authorization. At no time should contractor‘mj subcon
; areawithout prior authorization, : e ]
" Anywark not performed during normal business haurs must be approved in
~ represéntative, . ) ' . Lt aen e
All contractir employees will go through contractar safety/induction trainin
and annually thereafter, A copy of authorized (currenty personnel fur_cpn
kept at guard shack_ ’ ‘

No one is pemitted to
required contact the SSGC
tractor employees enter the, -

. . * .-.4: . “ v .
advance bythe SSgc L. .

g upon initial work at SSGC:
tractors will be updated and .

¥

sed product of

) tive and Cconditionally

SClor must abide by conditiong

"-Soliciting, selling-of any merchandise, gambling or distribution of literatire forany cause is-forbidden on
Use of company telephiones is restricted, unjess prior approval is attained from the $sGC

~Pay telephones are not available, = . - Cae . . T

.. Horseplay, throwing any object and scuffling are dangerous and forhidden, PR
Cameras of any kind are not permitted in SSGC/ work site unjess Prior written approval is attained from

s:e‘ “aﬁve .. : ‘ ", .

| representative, -

S8GC represer

Guns, knives or any other weapons are NOT allowed dn'oompény Property in any. case.

SSGC expects all contractors and subconfracto t0.maintzin 2 drug-fee and acohotfee herkpisce
Contractors shalf maj

—

)

o
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h. Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

; i. Contractor material will not be shipped direetly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

cantamination or adulteration, (..., nothing is to be carried in shirt pockets, lapel, =nd ete.).

¢. Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to

provide PPE to their workforce.

d. Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants wil be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

e. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

f  The use of tobacco in any form is prohibited at all imes except in the designated Smoking areas.

g. Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

h. In the event that thereare open tanks, or-exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) )

i. The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

* construction materialis strictly prohibited.

j. The contractor is responsible to nofify the SSGC-representative- immediately i forergn material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.

k. Contractor will follow ‘Spiil Response Procedure’ of SSGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS
74 General Safety Ruies

a. All apphcable Occupational Safety and Envrronmental regulations must be feflowed. -

b. Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phane numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.

c.- Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Ently, Lockout/Tagout, and Hazard Commumca’aon procedures (if applicable) and

. associated fraining certificates. -

d. The Contractor shall supply all required first ald supphs and safety equrpment to support his/her personnel.

e. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
worm at all imes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addiion, SSGC personnel may initiate wefthey lockout cyatem to ensure compliance.

" b
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S representative immediately, \Mhen Providing notification give al Pertinent information, ‘ineluding yéer

manhols covers, -

Al electrical equipment must ba properly grounded, ) ' . . '. . .
Any fights cared into and used in a hazardous lacation must be explosion-praot type and suitable. for usa iy -
the hazardous . “« . . Lo

been kept in such a'way to block access to.fire extinguishers, fire doors, hydrans or

area involved, .

-, Use of explosiva actuated fastening tools should be useq according.to the manuhctm-ers safely guldeﬁnes. )

' .1is employess shal report it at onca to the nearest SSGC office ang request for further actions lmmediatel;?
m R . . B °

- Vehicies in Zone aye required onersto the declared spesdimt, - Lo .
.S - Anycontractor, contractor employee aor subcontractor violating Zone area safely or security rues shaﬂ%a.'
s Subject o immediate dismissal, ~ R AR ‘z
nemtneotng 1T
‘a, Accidents occurring in Zone frisdiction must ba reported immediately to the SSGC reprasentative, - . &

. b,

.In the event of a fire, medical o other emergency,- contraciors are required to natify zone. security.of e
SGC i

SSGC,bmnon.andemergedcysibJaﬁminvoh/ed.. v Lt
All contractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a fug
investigation within 24 haurs of the accurrence (Contractor Accident lnvesﬂgaﬁon.ﬁonn). This report mustbe .
. Submitted to the SSGC epresentative for forwarding to the HSEZ QA Depariment. : oo o
All contractors and subcontractors must maintain their own OH&s required doctmentirecorg,

73 Confined Spacs Enty - . Com )

W

A
7 -
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o aran !
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7.4 Cranes and Qverhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with appiicable locat and ANSI requirements.

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess.

Working with cranes and defricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’'s recommendation. Zones and generally accepted practices for safely aperating and
rigging procedures and methods must be used. . - :

All cranes used on company property must be inspected once per shift and any pmblans'idmﬁﬁed must be .

carrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request, N - . A .

. In the event that overhead work must occur in locations within the Zone where high valtage, ove:hea'd bow;ver

lines are located, all cranes and averhead lifing devices must maintzin a 10-foot clearanca. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In the event tht_e fines must be de-energized, prior approval must be given by the SSGC

representative. . -

T.S-Hazérd_oﬁs Eneréy Con.tro.l.(Lockout) Procedures '

a.

b.

7.6 Zone 'Eqﬁipn:xef'l_{'t and Tools

®

. affected associates. ~ | ., .
. d ST el
e. .In the event that a contracter or subcontractor has de-energized and locked out a piece of equipment; the .
equipment specific lockout procedure must be adhered to. A. confractor, eontractor employee or
» - Subcantractor can acquire the specific equipment lockout procedures from the SSGC representative. - T
The lockout tag used by the contractor must have the contractor's phene number and a person name, SSGC

All contractors, bontactur-employe&é and subcontractors must 'dofhply with. ﬂ{e SsGC Energy Control -

Requirements. . . : .. .
in the event that a confractor, contractor-employee :ar-subcontractor - servicing or entering a’ piece of

machinery where the danger of injury exists from unexpected energizing of the equioment ar unexpected

release of stored energy, the confractor or contract employee ‘must disconnect the source .of energy and

- lockttag out this equipment before beginning waric. =+ -.

In the event that SSGC employess or' other unknown ;Sérsons have lockedltaéged' out’ equment, the

' contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO -

any .machinery without approval of SSGC representative or remove LQ/TO. without communicating to al
Contractors are required to supply their own lockout locks, tags and hasps, . ;- © 1" R

to be contacted conceming the lockout.

"

Contractors will provide their own equipment to their employees. - -

The use of SSGC vehicles and equipment is prohibited for contractors; Cartractors can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -

Equiprment Loan and Indemnification Agreementt. Use of all shop equipment.is prohibited. -
Misuse of SSGC material, equipment or products is prohibited, . - P

forklifts are required, they can only be operated by certified SSGC emplayees. There will be no exceptions to
this policy. Any confractor, contractor employee or subcontractor who operates an SSGC foriiit will be
requested to leave the property immediately. ‘ ; ) . .- -

All contractors, confractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a cument operator certification. " '

HandBook } February 2022

' The use of SSGC powered incustial vehicies (.. forkdits) is' strictly prohibited. In e event that SSGC -
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7.7
a.

=

3

- All'contractors, contracts

TR RTARTT R SRR

iy

e

Hazard Communication -

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sifa,
bringing them on-site;

Provide the SSGC representative with a listing of all hazardous chemicals.

must prior to

_ Properly label all containers, adhering to SSGC labeling requirements,

Provida the SSGC representative with copes of al SDSs (Safety Data Sheet) for the hazardous chemicals,

The contractor shall be responsibla for ail necessary Personél Protective Equipment (FPE), training, and
informing their employees of al hazardous substances in usa at the job site and of the appropriate safety -
Procedures and policies, ' ) : ' . ) ..

Emergency Procadures

Inthe event of a fire, medical or ather emergency, Contractars are required to notify zone secumy orthe SSGC' -
representative immediately. Tell the Security personnel the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot be reached, evacuate the aréa

and-call area/city émergency department as soon as passible,
remplayees and subcantractors ara required to follow the predetermmined ext routes

. Contractars ars required to inform the SSGC representative of any propang or g

3. Allwiring & electrical installations are expected to follow National Blectric Codg practices,
b. hook-ups for equipment must be approved by the. SSGC entative, - prior to
installation All temporary installations mustberemwedassounasmetaskrequmghamscompleta .
C E!ecmealouﬂgtsforpatablepowermolsnotapanofpe:manentwirhgdfmehjdhgshouldhave
« ground-fault circuit interupters (GFC).
4% Integrated Management Syste;n';/:::i\ —
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7.11 Cutting, Welding and Other Hot Work

a,

b.

C.

d,

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hat
Work procedure.

The SSGC representative will issua the Cutting-Welding-Hot Wark Permit after confiming. that the
necessary precautions have besn taken. : o
The permit is valid for ONE SHIFT ONLY. V\lhen the waork overlaps with the next shit, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the perrnrt after the final check has been
made and retumn me srgned perrnrtto the SSGC representative.

712 Ladders and Scaffalding

a.

pap o

8..

Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safely feet - '
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

All “swinging” type scaffolds must be inspected by the ¢ontractor and reparred if necessary before use,

All overhead work from a forldrﬂ must be conducted froma secured safety cage Stancrmg onforks or paﬂets
is- not pemutted

.,CONTRACTOR ENVIRONMENTAL RULES R
_SSGC requues that contractors comply wrth all applrcable envrronmental rtriee & regumns. .
-'8 1 '
a

Non-Hazardous Waste:

Constructicn refuse and debris wili notbe aﬂowed o aooumulate and will be rernoved daily ;Jymecontr'actor :

- atits expense, uniess otherwise negotiated'in the contract document. - - .
-Contractors shall take ownership of all waste and debris generatad from. mamnals they broughtto the job 3 3 .
‘site or from demolition actrvrues, and shall drspose ofsuch waste and debrisin. acoordanoewrthall applmble 3
*laws and regulations. ’

* Réference to SSGC, The SSGC Company or ary of rts tradsmaris shall not be used in any dowmentatron '
* assadiated with the disposal of such waste and debris, "

Contractors shall coordinate with the Zane, whenever practical, to segregate debris orwaste which may be

" recycled or re-used in a safe and environmentally responsible manner, - < -
.. Worksites may be pericdically inspected by the SSGC representative to ensure thatihe oontraotor is fulﬁlllng
" its obligations under its contract. Final payment will be withheld untit such time as the worksite and property
 have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.

by the SSGC representatrve and documentaﬁon has been printed fhat all hazardous wastes fiave been
properly disposed. -

* .For those contractors mdong oulside, tis 11&an to dispose of any liquid, mcludng water, onto the

. - ground/outside drain for any reason. All water, provrded itwas not oontsnunated, shaﬂ be disposed of at a

8.2 I

‘drain rnsrde of thsfaorlity

Hazardous Matenals .

Contractors conh'actor employees or subcontactars who bnng hazardous chemmls on-srte must pnor
to bringing them an-site:

i. Provide the SSGC representative with a Ilstng of all hazardous chemmls

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iil. Properly label all containers, adhenng to SSGC labeling requrrements

HandBook | February 2022




h.

to The SsGC Company or any of its zones OF subsidiaries Without authorization from the SSGC
representative or Zone HSE Manager, '

The contractor shafl assyre that all employees deaﬁﬁg with hazardeus méteﬁals and haiardi:iyé Wast&s have
had all legally required fraining and are familiar with the hazardg Presented by such wastes or materials.

Spill Response Procedures

.Any spill or release that exceeds an applicable reportabla quantity iﬁust be reported by the contractor to the

appropriate: governmmentz] agencies according to applicable laws and reguiations, Prior to notifying the
responsibla aulside parties (ie., governmenta agencies), contractor shall first inform S8GC of its intent to
report such spifl or releass, : ' Co . :
Contractor is alsa hound to folow SSGC's ‘Spill Response Procedure’,

SSGC acknowledges that, from time to time, Specific work regarding hazardoys materials investigation o
résponse may occur, Under such circumstances, the contractor shaj| supply a copy of the Work Plan (WP)
and Health anq Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

A
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- contractor and/or subcontractors that we hire, comply with these rules. -

. exclusive discu‘s'sion. of any and ail legal requirements appficable to contractors and/or suppliers.”

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. | . . :

In consideration of admission o the premises of SSGC, we agree to hold in strict conﬁciencé and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any

cient or customer to whom SSGC provides' services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any datd without specific written permission from a duly
authorized representative of SSGC. ~, - © e " .

This agresment of confidentiality will tferminate only when and as SSGC proprietary information becomes public
knowledge. S s : ‘ .

. We have read and understood the visitar agreement and will abide by the document while visiting the SSGC .
. facility as required. R . S i -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - )
The undersigned hereby acknowiedges that we have received a copy of the SSGC Contractor Wark Ruiles. We

" have read and will be able to ahide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring. that alf employees working directly for us, as well asany -

Compliance with the SSGC Contractor-Work Rules daes not i any way refieve any contractor ar persan ﬁ'om

v 4+ . complying with any applicable Federal, Provinciat or local safety, environmental.and other reguiaticns which may} -

apply. The wark rules are only a compendiurm of certain legal requirements and Zone policies. They are notan .

The undersigned represents arid warrants #hat we shal comply with all applicable Federal, State and Local laws, .

- regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any . -

and all OSHA, Federal, EPA, Sindh, and oﬂ'teuj health, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hersby agres to indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attormeys' fees,-arising from or relating to breach of the'above warranty and/ar

any violation of applicable laws, regulations and/cr rules. - -

. 'k. '.
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Company

Date

SSGC (Print)

Signature

Title

SSGC Reprasentative

cc: Project Manager File
. Zone HSE Manager
Cantractar’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . .- | Maintained by .| Retention
. Period

- : HSE&QA -
SSGQ-LMS/GSC-F-M HSE&QA Awareness Form Department . 3Years
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(x - IMS Form
Y o

SSGC-IMS/GSC-F-01

3SGC ' HSEZQA Awareness Form Revision 01
HSE&QA (Gundehnes for Supphers and Cantractors)
Department : . R : Isstte Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

0 Mechanical Work.Q Electricat Wark 1 Civil Work £1 Wasta Disposal O Canteen {1 Transport 0 Manpower
Contractor OJ Pipeline Construction [ Third party inspection [ Goods Supplier O Other:

Area of Warking:

Contract Coordinator:
HSE&QA Awareness
Description ‘ .- Remarks.
(SO & OHSAS Standards
HSE&QA Policy
1 PPE Policy _

Risk Assessment and Management Procedure -
incident and Accident Managemsnt Procadure
Emergency Response Procadure
Technical SpectﬂcatlonslPerformance and Testing
Criteria
:Remarks:” ..

S :T

SupplieriContractor Representative HSEZQA Representative

| have raceived and reviewed the SSGC's HSE&QA
Reduirements and understand that the requlrements wil
be applicable while supplymg goods, works or services
within company-premises or cutside company premises.
{ strall make surs all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements appiicable to the activities our company will
be performing,

| have met the Supplier's/contractor's represantative and
praovided basic information of HSEZQA Policies and
integrated Mamagement System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goodsa/services provided,

Name Signature Date

Name Signature Date

Py

+% ¢ Integrated Management System

&




)

E g

’e1"¢

'gs, SSGC-HSEQF;-F- |
T@)

e PENALIZATION MECHANISM |- Revisiono1

HSE&QA
Department J&S&Lu be\ms OnLM
1. Penahzatlon Q’

55GC management reserves the right to penalize the service contractors in case o'f any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenrlor
Documnetits in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of References SSGC managemen
decides the mode and degree of penalization..

1.1 Penalization mechaqism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for (he
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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Issue Date: Sep, 2017
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_ Initiator

B Name _Signature _

3 Recommended by HSEQA .
Name : Signature

User Dept.

6" . SSGC-HSEQP-F-10 .
N PENALIZATION FORM __ Revisiono1
lISE&QA . L Qe o !
epartment | - S\e)’wé& Cﬂ“’tﬁﬁl’-"t& @l‘\UA Issue Date: Sep, 20 '
o - V
Project Date
Section Contractor -
Focal Person

“ Nature of Non-Compliance (As per Annexure J-1)

Maode of Penalization

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financse)

Copy to: Procurement/Finance/P&D Department, Contractor
Nate: Adequate evidences MUST be furnished alang with form by initiator

-
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A, N 3SSGC-HSEQP-F.|
1 PENALIZATION MECHANISM D
KRS L peXVCe. Covbrde anbs ' Revision 01
Dl;p?aErf‘rS;t & 3 ANNEXURE J-1 Y Issue Date: Sep. ;)
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time ———__ Verbal Warning tron,
site in charge
| PPE related 2" Time ~——_ Written warniny: -

Explanation Letter
rd

Time ———__ Removaj of worke:
from dutieg

o

Unsafe Act/ Unsafe Conditign

1" Time —— Stop work

2" Time . Stop work along wifl,
written warning letter

3" Time - Removal from dL}rig-:a .

‘| Not reporting any major incidents within the

time [rame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 200 1wy
for each accident

No proper tag out/ lockout/ barrication /
signage boards and Systematic PPE non-
compliance as advised by SSGC
representative(s) at Sits or mentioned in SSGC

SOPs, work instructions or ToRs.

1* time ——.. Wamning Letter
2" time —. Stoppage of Wark

3% (Max.Rs. 200,000 can be penalisl

Quality :.

Deviation in actua] manpower provided vs the h
5 i‘:‘;‘:ﬁ;‘r’z (Organogram) subrmitted in tender Cost of unavailable staff, as [isted ) 11 0
_ or other related documents
Non-Compliance related to Quality Parameters . o

6 outlined in ToR, BOQ, applicable internationaf Eﬁt © 2% (.Jf dthe fnvorce ameutit ofthe

Standards & Codes and SSGC’s SOPs, 1ing perio
Reporting
Non Submission of time bound reports (ag N I .

7" | mentioned in Tender documents / Construction rmapcxal penalization up to 2% of the
Plan - 1nvoice amount of the billing peric
Unavailability of documents such as drawings,

§ | SOP manuals, inspection reports and other Explanation letter '

Technical data at site office.
Providing wrong / insufficient information in | Financia] penalization
9 invoicing pertaining to equipment and Up t0 2% of the invoice amount of 1-
L manpower. billing period

[0

False reporting, misleading information

Financig] Penalization up to 3% ol i o

amount of the billina period

— - .

N o’

3" Time —. Financial Penalizatiim up .
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| of Contractar. Non-cooperation includes non-
- -z | sharing of construction site data, supporting’ .’
.1t - -| documents, future work execution strategies ..
“ | ete. compliance of Company promcols or
.| instructions Telated 1o works given by SSGC’s
| representativers).

- . GQ“I\H.Eux -v-u:
Fat © RENA N WIECHA N Y . -
‘ % S . '.-“,f LA "’A 1ON W e »,;3 oy i Ra\uamn 01
..”,g:.‘ L If"—'-":ﬁ' " "_ *. - N
| e ANNEXUREJ 4 9 g | dssus Dat 3"’P %‘l“_.
o Fﬂucs & Conduct L e L o
_ ‘ -Non—cqwemnonmthSSGGtmmbbfaﬂ?’s‘:a.ﬁl gL - '
Sh " Removal fmm duucs in case the r:quc-u iz .

— dmt o

'made ngmnst this non-Comphance e
: _Note- Apnrovnl vnll be takea from. contrier

OWneT 1.=. User Dcpamnental Hgad.

| Repeatediz- (03) nbsmchnavnﬂabxhty of sate

! 12 | Contractors staff durmg surpnse wsxts of

°SGC teamns

£ mancml p:nahmtmn (One day ml.u-, -
deduction of entire site staff of audited site)

* Note: 1. Pennhzahon amount will not e:n:eed tha 5% of the total cuntmctwnlue e

2. If Thres (03) uon-cnmphanr.e { on any one issue or .
" any contraetof, Mitgement: will dacide to impose additional penalization { e.g. forfeiting -2
rmance Bink ink Guarantes / retention money), terrnmanon of contract or mponrv L

combination of issues) are issued tn

blach s:(Bianléismg will be up to on2 (01) year. . .
3.  Tendbr Projectispesific requirements and penzlization are outlined in tender dommenm/

gL' . .

>4 L ToR undersp-'td mqu;rem:nt secnon.
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