SPARES FOR TADANO CRANE

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGCILP/PT/2028961

Bid Closing date & time: 30-10-2024 at 1200 hrs
Bid Opening date & time: 30-10-2024 at 1230 hrs

q : Supplier must be active in FBR Active Tax Payer List (ATL)

Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tender Room, CRD Building, Ground Floot
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 90,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sut Southern Gas Company Limif

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-P
Phone: +92-21-99021223,

Fax: +92-21-99231583

www.ssge.com.pk/ssec




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

| S

03-0CT-24 18:14

'RFQ_Number = % SSGC/LP/PT/2028961 ! !
| Document_Nufnber I 2028961 30-0CT-24 12:00 j i
ff S# ’
] o
1 2 6 5x6
1 37377993 PPARES FOR 'TADANO CRANE|ELEMENT Each
; SSEMBLY (WATER SEPARATOR) P.NO. !
‘ 4880177540
‘ elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
2 37377893 SPARES FOR 'TADANO CRANE | ELEMENT AIR Each 4 -
CLEANER| 34780525510 !
Deii Schedule:  Delivery period 45 to 60 days after confirmation of PO
| 3] 37372083 [PARES FOR "MITSUBISHI TADANO Each 6
CRANE | ELEMENT FUEL FILTER|ME035393
L
'
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO 1
{4 37371833 [SPARES FOR ‘MITSUBISHI TADANO Each 6 ~]
| CRANE | ELEMENT OIL FILTER|ME074013
]
,;
Delivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO ]
. 5 37491933 [SPARES FOR ‘TADANO Each 4
CRANE}SCRAPER| 91660005000
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
4
6 37491913 SPARES FOR 'TADANO Each 4 et
CRANE | PACKING | 91694005000
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
7 | 37491443 KPARES FOR ‘TADANO Each 2
RANE | PACKING | 91694004000 *
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO 1
8 37379713 BPARES FOR 'TADANO CRANE|REPAIR KIT Kit 1
BRAKE VALVE P/NO. 36601005080
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO 1
9 37379743 [SPARES FOR 'TADANO CRANE |REPAIR KIT Kit 2
BRAKE BOOSTER P/NO. 36060535030
delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO : ]
10 | 37374773 FSPARES FOR 'TADANO CRANE| SEALOIL Each 17 —
P/NO. 36651685150
lelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
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Sui Southern Gas Company Limited
Schedule of Reguirement & Bid Form

SECTION - 3

—— ° 1

RFQ_Number [ SSGC/LP/PT/2028961 03-0CT-24 18:14 !

. [Docurent, Number { 2028961 30-0CT-24 12:00 i
. S# | Item_Cade [Item Description v R ‘F“Umt,‘,gﬂcemcluswﬂof sxValue

discount Ut any) &
clusﬁs g GST.”

“PKR

3

6

' 2
' 11 | 37375563

SPARES FOR 'TADANO CRANE|PACKING
P/NO. 91684013000

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

12 | 37375573

i

bPARES FOR 'TADANO CRANE|RING BACK
UP P/NO.91411211501

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

13 | 37375583

1
'
i

=3

®

PARES FOR 'TADANO CRANE|O-RING 18
P75 P/NO. 91002807500

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

14 | 37375593

|
|

SPARES FOR 'TADANO CRANE|RING BACKUP
P/NO. 91411007500

Each

livery Schedule:

Dellvery period 45 to 60 days after confirmation of PO

15 | 37375603

SPARES FOR ‘TADANO CRANE|BEARING
PLAIN P/NO. 91301213000

Each

I

Delivery Schedule:

Dellvery period 45 to 60 days after confirmation of PO

16 | 37375623

SPARES FOR 'TADANO CRANE]O-RING 1B
G125 P/NO. 91002912500

Each

Delivery Scheduie:

Delivery period 45 to 60 days after confirmation of PO

17 | 37375633

%

SPARES FOR 'TADANO CRANE|RING
DAMPER P/NO. 91251101100

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

18 | 37375643

PARES FOR 'TADANO CRANE]PACKING
P/NO. 91694111000

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

19 | 37376743

SPARES FOR "TADANO CRANE|SEAL OIL
P/NO. 36080626030

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

il

20 | 37376893

SPARES FOR "TADANO CRANE|PACKING
P/NO. 91684029000

Each

Delivery Schedule;

Delivery period 45 to 60 days after confirmation of PO

|
|
|

04-0CT-24
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Sui Southerh Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

| |RFQ_Numbgr

 SSGC/LP/PT/2028961

1 { Document.-Number 2028961

03-0CT-24 18:14

30-0CT-24 12:00

| s# Item_Code-fitem Dgscmptiqn‘

‘‘‘‘‘

1 2

e .! 2

;21 | 37377303

SPARES FOR "TADANO CRANE|GLASS
FRONT) P/NO. 34260237540

ivery Schedule:

Delivery period 45 to 60 days after confirmatlon of PO

22 | 37377833

SPARES FOR 'TADANO CRANE|HOSE UPPER
P/NO. 37002507660

Each 1

‘Peli’veg Schedule:

Delivery period 45 to 60 days after confirmation of PO

i 23 [ 37379433

3

PARES FOR "TADANO CRANE|SEAL OIL
P/NO. 19045106070

Each 1

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

24 | 37602673

EPLACEMENT FILTERS FOR EQUIPMENTS &
VEHICLES{AIR FILTER OUTER(FOR TADANO
TR200EX CRANE) | AF418M

Each 4

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

. 25 | 37331303

PARES FOR TADANO CRANE | O- RING P40
P.NO 91002804000

Each 2

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

26 | 37378013

SPARES FOR 'TADANO CRANE| O-RING 1B
G130 P/NO. 91002913000

Each 1

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

27 | 37378023

PARES FOR 'TADANO CRANE| RING
BACKUP P/NO. 91431211501

Each 1

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

28 | 37378033

PARES FOR 'TADANO CRANE| O-RING 1B
G95 P/NO. 91002909500

Each 1

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

29 | 37378043

PARES FOR 'TADANO CRANE| RING
DUMPER P/NO. 91251101150

Each 1

Jelivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

30 | 37378053

SPARES FOR ‘'TADANO CRANE| PACKING
P/NO. 91694011500

Each 1

delivery Schedule;

Delivery period 45 to 60 days after confirmation of PO

04-0CT-24
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

‘[RFQ_Nungger L

o,

SSGC/LP/PT/2028961

03-OCT-24 18:14 i !

| Document Numbet”

2028961

]

30-0CT-24 12:00 | ;

alue
gt i dom vectarm
1 2 [ 7=5x6
r31 37378063 SPARES FOR 'TADANO CRANE| RING
; BACKUP TE 130X115X2 P/NO. 91410211502
| |
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
32 | 37378073 BSPARES FOR ‘TADANO CRANE] BEARING Each 1 -
l} PLAIN TWR115 P/NO. 91301111500
{
!
eli Schedule:  Delivery period 45 to 60 days after confirmation of PO
, 33 | 37378083 SPARES FOR ‘TADANO CRANE| SEAL, DUST Each 1
; P/NO. 91660011501
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
34 | 37378093 KPARES FOR ‘TADANO CRANE| HOSE P/NO. Each 1
137002428860
1
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
i
i 35 | 37378103 [SPARES FOR ‘TADANO CRANE| HOSE P/NO. Each 1
| 137002407030
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
36 | 37378113 SPARES FOR 'TADANO CRANE| HOSE P/NO. Each 1
37002428870
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
37 | 37378123 BSPARES FOR "TADANO CRANE| HOSE P/NO. Each 1 =
37002428850
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
38 | 37378133 BSPARES FOR 'TADANO CRANE| HOSE P/NO. Each 1
37002507970
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
39 | 37378143 EPARES FOR "'TADANO CRANE] RING Each 2
' ACKUP P/NO. 91410204001
I
Delivery Schedufe:  Delivery period 45 to 60 days after confirmation of PO 5 ]
40 | 37378153 SPARES FOR 'TADANO CRANE| SEAL DUST Each 2 — {
P/NO. 91660004001
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
04-0CT-24
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Sui Seuthern Gas fompany Limited
Scheduyle of Requirement & Bid Form

SECTION - 3

; RFQ_Nurf\bgr SSGC/LP/PT/2028961 03-OCT-24 18:14 ]
| Document;Number - ¢ 2028961 30-0CT-24 12:00 !
[ 5# | Item_Code-fitem: Description uanti FUnE-Priceinciusive of
| ) : g g it altdiscaunt ([Eany) g
! L 2 & P EsEXClusiverof GSTs - :
] 2 3 4 5 1 6 I 7=5x6
. 41 | 37378163 SPARES FOR 'TADANO CRANE| BEARING Each 2 ey
PLAIN ASSY P/NO. 91350207500 '
1
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
42 | 37378173 [BPARES FOR 'TADANO CRANE| BEARING Each 8
; PLAIN P/NO. 91301210000
i
]
elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
43 | 37378183 BSPARES FOR 'TADANO CRANE| PACKING Each 8
P/NO. 91684010000
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
44 | 37378193 BPARES FOR TADANO CRANE| RING Each 4
ACKUP P/NO. 91431208502
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO 1
45 | 37378203 SPARES FOR 'TADANO CRANE| O-RING 18 Each 4 ~ i
P50 P/NO. 91002805000
Del Schedule: Dellvery period 45 to 60 days after confirmation of PO ]
46 | 37378213 [SPARES FOR ‘'TADANO CRANE| RING Each 4
BACKUP PSO P/NO, 91411005000
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
47 | 37378223 SPARES FOR "TADANO CRANE| O-RING (B Each 4 =
i PS0 P/NO. 91002805000
@
elivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
[ 48 | 37378233 SPARES FOR TADANO CRANE| RING Each 4
! BACKUP PSO P/NO. 91411009000
i
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
‘r 49 | 37378243 SPARES FOR ‘TADANO CRANE| RING- Each 4
! DAMPER P/NO. 91251100500
i
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO by ]
50 37378253 [SPARES FOR ‘'TADANO CRANE] RING Each 4
H BACKUP P/NO. 91410205001
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
04-0CT-24 E-Business Suite 11i - Sourcing Module Page 5 of 6




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Ferm SECTION - 3

03-0CT-24 18:14
30-0CT-24 12:00 |

SS5GC/LP/PT/2028961
‘ 2028961

37378263

SPARES FOR 'TADANO CRANE| RING
IRETAINING P/NO. 80622000500

Dellvety Schedule:  Delivery period 45 to 60 days after confirmation of PO ]

Total Fix Bid Bond Amount PKR: 90,000

Signature
Person Name

C.any's Name : STAMP

Date

NOTE: ’

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.

2. ers are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.

3. queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.

5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.

6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.

8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond sha!l remain valid for 150 days.
.9, Special terms & conditions and warranty guaranty attached at annexure 01.

End of page, any entry beyond this line would be invalid

Delivery Location: Khadeji Stores. !

04-0CT-24 E-Business Suite 11i - Sourcing Module : Page 6 of 6



BAE i

{SPECIAL TERMS__.AND'CONDITIONS (KDwasii;s“/zozz;-zs) ~ ————

-

N
oo, By
1 *

Followin 8 Special Terms and Conditions shall be inco

rporated in the Tender RFQ for strict compliance,
Terms & Conditioms of Tender enquiry, : .

in addition to Tendar General

The offer shall be rejected / not considered at the time of bid Opening for evaluation in case of non-submission of foﬂowing clarifications
confirmations and documentary evidences dlong with bid.

Spares are required for Tadano Crane TR-200 EX havin
739064,749090 & Crane Chassis Sr No:5290 .The bidder

g Machine Sr No:555173 & 55174, Engine Model :6D14T Mitsubishi, Engine Sr No:
shall vigilant for compatibility of spare parts to subject M/C & Engine Make/Sr. N

a)

;o

Only Tadano genuine parts are required. Replacement parts shall not be considered.

b)

The bidder must clearly mention the make / brand and country of origin of their offered Spares in RFQ.

<)

In case, if the goods are arranged Iocéﬂy, the bidder shall submit the invoi

ce (without price) of Tadano authorized dsitributor / dealer in
name of bidder along with the bid. Also valid certificate of distributor/ d .

ealer shall be attached.

d)

In case, if the goods are arranged from the local market other than Ta the bidder must submit samples of the
offered genuine parts at P&C office, KT if required/asked.

In case; the goods are imported, the quotation (without price) from autorized Tadano dealer shail be sum
with the bid. Also, the bidder shall submit the auth,

bitted in the name of bidder along
entic copy of valid distributor / dealership certificate.

In case, if the goods are im

ported other than from authorized Tadano distributor/ dealer, the bidder shall provide the documentary proof
that the offered Spares are

genuine and its invoice (without price) shall be in the name of bidder.

.

All import/ custom documents in the name of successful bidder shall be submitted at the time of delivery of goods at Khadeji store. If the

i
ice of authorized dealer/ distributor, the bidder is liable to submit the

proof of Tadano genuine parts like
barcode/ hologram/ monogram. The goods shall be in Tadano genuine packing,

‘

a
Zubair Mubarak - ' &
Trainee Engineez g_f;g; ' v
jve. No. N -
ot Soutbern Gas Company ABDUL ke D HEMN
| Senior Engineer {P&C)
UC Bws Khagaij




SSGC Estimated Cost
SR | Requisition Description Estimated
NO | No Cost

01 | 548741 Spares for Tadano Crane Rs. 4500,000
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In case of any éenflict hetween Special Conditions of Tender Dacument und any ather terms &
conditions, the Spegial Conditions of Tender Datument will govern / prevail,

1. Warranty /| Guarantee Coverage

i) The succesaful biddst / supplier pusiramtee that the goods swpplied against above tender enquiry are in all respect
m accordance with the tender specifications & Pyrchase Order and that material used are in accordance with the
latest approved standanls and are of gnod workmanship / quality. Any item or part of item if found to be
substandard or not teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including bt not limited to transportation. Taxes and levies. Ih case
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refimd the relevant cost including all other
expenses inturred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-constmable items will remain valid
for 18 months angd for été:_sumablc items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
goods have been sacoewstully deliyéred or commissioned. '

iij) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stapped.

1v) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchage otder are new, unused, of most recent or current models and incorporate all recent
improvements in design and goods uiiless and otherwise provided in the contact / purchase order.

v) The Warranty Underiaking being provided by the successful bidder is required to be submitted at least on
Rs.200‘— Non-judigia] Sramnp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all thes activities are inter-related to each
other. thetefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clsuse 9 of General Temms &
Conditions, to be treatéd as pull & void, however, other contents of clause 9 will rerngin unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddas are advised to. furmish fixed bid security amount appearing in Schedute of
Requirement/Bid Form, friling which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . ' -

d) The word iOWesf bidder or the lowest evaluated bid has been substituted to tead as most advantagenus
bid. - '

€) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, howevet, other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case ot Single Stage Two Envelope Tenders the fixed bid bond as-per clanse#09 of Geperal Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be r¢jected. .

4. Bid Validity: ’

All offery shall remain valid up to 120 days from the date of opening of bids and bid bond shall remair: valid for
150 days. - ’

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Successful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goveriment of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Jjudicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost, However, for the sake of
Page 1of 4 _ B ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated us given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the {ime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will anly be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shali submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be linble for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.
16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

78. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submiit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own tenuns md conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account mumber (IBAN mumber) on the

'"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information ie.

(a) Purchase order No. & date

(b) Items

© Quantity

(d) Price

(e) Invoice value

(6] Point of delivery

(8 Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax refum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

79, Bank Guarantee {Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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23,

X

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibiliry of the user department to coordinate with the contractor to get it renewed/updaied il the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender tevms and the insurance policy submitted
by the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requivement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LO] to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-}).

27. Fixed Bid Security — Alternative Bid

28.

29,

30.

3L

32

3.

Page3 of4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quate different make/brands/model that

will also be considered as an Alternative bid/offer and require to submit separate Bid bond for

each make/brand/mode!.

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document,

The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

‘Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlernent of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complain conceming his grievances within seven days

of announcement of the technical evaluation report and five days after issuance of final
evaluation report,

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
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o In cise. the complaint is filed after the isstance of linal evaluation report, the
complainant canuot raise any objection on technical cvaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

34 The sub clauses 33.2, 134 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.
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SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

v
i
’

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before suh\mission;gf bid:

1. Bids are to be submitted in sealed enivelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

2. Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be _
rejected and returned to bidder imannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . ‘ )

3. [In case the bid opening date falls on a holiday or due to some mavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venne.

4. The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be liable in this respect. .

5.  Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submission of bids. ‘

6. The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior te bid opening/process. ) .

7. The Company reserves the right to accept or reject any bid or part of a bid or to anmul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affectad bidder(s). .

8. In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond
will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
techuically compliant bidders will be opened at & later intimated date in presence of bidder's
representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along

. with their bid bond. .
9. . For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.
10. The Company will appreciats confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it will
be appreciated if it is intimated through fax or email with mentioning of reasons.
11. Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2lPage
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. Section -1
General Terms & Conditions

Submission of bids: .

L1

1.2,

1.3.

14

1.5.

1.6.

L.7.

1.10

n

112 .

113

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes zhall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

Sealed bids (as above) shail be mailed/submitted/dropped in tender box placed at Tender Room,

CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

bid will not be entertained. In case bid is sent through courder, the same shall be delivered at least
half an hour before scheduled opening time. .

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press snd simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which iz to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be jtem-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified. :
Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not *
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the . -
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned mopened.
The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be Liable for rejection.

Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only. .

The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: .

The invitation for bids is open to all meanufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekisten,

Qualificaiing,s3isqustideation of Su pliers:

The Conyany, 2 ury :aa.»:ah}&“%ﬁhﬁM;, having oreditia mosars Tor of proad fauis

evidence of any defect in sug
provide information regarding therr professional. technical, financial. legal or mhnagerial compe

Yisting Methomisinics. may require the suppliers or contractors to

Please Follow the Attached
Black Listing Mechanksm
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whether already pre-qualified or ElSRJollom. &b

any time that the information regarffyneh iskiaii¥

inaccurate or incbm;zlete. o

' .
a|

it a supplier or contractor if it fids, at
IRMRblier or contractor wag false and materially

[ 4

Joint Ventures;

£ tha event that the successful bidder is & 1int veuture (formation of twe or more companies), the
Corpany will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender doruments;

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",
" The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prier t closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instmctions/reference will not be acceptable.

Modification and withdrawal of yid:

6.1 The Hdder may modify or withdraw its bid after the bid submission, provided the written notice of

the modification or withdrawal is received by the Company prior to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be geale.
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shell also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder shonld reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:
8.1 Alljtems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account,

d and addressed to GM (P). A

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil. .

* b) All other charges (including wastage, ﬁanportatjon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. How

ever bidder offering
- pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening
date till the currency of order) due to change in rate of HR coil manufactured by PSM is
admissible to the extent of raw material cost without wastage. The bidders are required to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

8.2.3
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10,

11.

.Performance bond (if applicable). Bids without

* process. The bid bond may be forfeited if a bidder

ety i ﬂ}h{ o ¥

8.2.4 The variation clause also shall net be applicable on the line pipe quant-ities delivered after the
specified delivery schedule (total or monthly consignment wisej -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee i3 attached at Anmexure-A), issued by a
scheduled bank in Pakistan The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
successful bidders while the bid bond of the sticcessful bidder shall be retained, till submission of
bid bond will not be considered. In case the order value is
less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordersd

value, it may be replaced with appropriate vatue. If order value is Jess than Rs. 500,000, the bid bond will

be retumed along with the order. Bid bopds of non-compliant bidders may be released during evaluation

withdraws the bid duringvalidity period specified by the
bidder or if suocessful bidder fails to:  ° . .
> Aceept purchase order, ‘

> Furnish performance guarantee in accordance with clanse 16 of Section |, -
» Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of technical prbposal / bid, and / or where 50 required by the
procuring agency.

period of 120 or 150 days a5 the case

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The

procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:
Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present

shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of &ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

'i¢ derzruned a8 not substantiaiy responsive will be rejected by the Zompany and cannot

subsequenily b, aic wapengive by the biger through correctica. »F the non -cuafry sy,

<
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Clarification of submitted bids:

To assist in the examination, evaluarion and comparison of bids, the Company
any clarification from bidder about their bid. A1l responses by bidders shall bep:

change in the prica or substance of the bid shall be sought. offered or permitted.
Technical Lizerature & Samples.

E 4
may at its discretion inquire
rovided in writing and no

-,

The Bidder(s} sha:l submit the {ollowing.

13.1
132
13.3
134

13.5

13.6

13.7

13.8°

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) '

In case of pipeline operation material bidders must also attach a "proof from supplier/
manufacturer, that goods offered have been used successfully on a high pressurs natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if o required/desired. For purposes of the commentary to be furnished pursuant
to'above, the bidder shell note that standards for workmanship, matetial and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive anly and not restrictive, The-bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substimtes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. ‘

Di\-’iaﬁ%n to technical specifications:

The bidder shall fill the "“technical compliance sheet"
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient informatio

n, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided

and mention offered specifications aloﬁg with

Award/Evaluation Criteria:

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured

H~

Lyt

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lawest received price.

Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from
terms & conditions without stating the amount involved in

specifications, delivery schedule,
such deviation by following method: =

Landed dstermmedasperprsvmlmgGovemmentpolicy/SRO However they
will submit details of local valye addition on raw material imported by thern and percentsge of
locally mamufactured component with documentary evidence, :

-16. Performance Rond:

14,

TiPage

16.2

16.3

16.4

—
!.‘1 [y
h

. §arantee. Upon receint of such notice, tya suppl J
. Bubds o7 naris thereof, without vost to the Company other than,

16.L1  Completion of final satisfattory delivery in case of consumable jtema,
16.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery,

16.13 Satisfactory delivery/installation of system in case the installation responsibmty ison
supplier's part. ‘

16.1.4 120 days in case of chemicals,

16.1.5 In cageof locally manufacturing item, the PBG equivalent to 3 months delivery schedule
- will be required after placement of purchase order which should remain valid 111
completion of final satisfactory delivery of the ardered quantity.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shal] remain valid up to 3
months after completion of satisfactory final delivery.
16.1.7 In caseof Vehicles, Manufacturer's Warranty is required in lien of FBG
The garantee will be released after completion of thig period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cogt until folfillment of the obligations,

damages/losses incurred due o non-performance, -

The Company shall premptly notify the .'--:‘..p,":cl' n WOULE for suv elung arising undcr this

& skl oty ropag 5 place the detotive




16.7

168

‘Neihicg hereic contained shall be construcd tn Emr

Tf the supplier, having been natified, fails to rectify the defect (g) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessary-at the

gupplier's expense. Any amount payzble by the supplier under this clause may be recovered by the
Company,by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . . .
i sapplier's chligaticu of performance of the
aidercontracs 10 the value of the performance bond. '

Guarantee/Warranty:in case where performance guarantee is not applicable, the suppli& ghall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is fhrough formal confirmation for proceedings with the suppliers. .

18. Assurance:

The successful bidder will be required to giv

¢ satisfactory assurance. of its ability and intention to deliver

. the goods, pursuant to the tender enquiry and contract within the time set forth therein,

19. Force Majeare: - )

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partislly, by force majeure
circnmstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term “force majeure’ as employed herein,
ghall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

Iabor dispute or congestion's in ports on the supplier’s side shall not be included in the term ‘force .
majenre’.

In case the force majeure contingencies last contimuously for more than tne month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
ordet/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen dne before the operation of force majeure.

20. Amendment in purchase order/contract:

201

202

203

8lPage

The Company may at any time by 8 written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be firrnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Quantities of item up to a maxinmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice-
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg jon of
the modification, if applicable. ’




206 °

The supplier shall not perform modification in accordance with clause 20.1 above nntil the
" Company have authorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. :

Modification mutuaily agréed upon shall constitute & part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. )

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extension i delivery period:

22. Packing:

23.

211

212

213

22.1

22

223

224

'21.1.3

Delive'ry of the goods shall be made by the supplier in accordance with the scheduls of
requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
2112 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals- by the Company
under the contract). .

Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. .

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified,
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarksation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order nurmber shall be

printed on each skid/metal container/case containing one copy of invoice & packing list,

Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processey =¥ any stage st any of the premir 5 of the supplier or its subcontractor(s) or and 2¢ the
point of dciiviz; wnd at the goods fire! destinztion Whare canducted on the premises of 1he
supplier or 1s sub-contractor(s), all reasonavle faciiities azd assizlznce includiug access
drawings and producticn data shall be furnished % the inspeziors a4 a0 chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

\Qern Galg
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243
244
245
24.6

24.7

‘purchase order/contract. If goods fail to conform to the spemﬁcatmns the Company may teject
them.

24. Delivery:
24.1

) . ,
Free delivery at any of the following locations, unless specified otherwise:

© 7411 % &D Section. Stores Department Abul Hasan Inpahars Roud §aachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.1.4 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadsji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of unport) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. '

GST Invoice if apphcabla be submitted at R&D section Stores Dcpartmem along with material &
delivery challam,

Unloading and stacking through cranes, fork lifters, labar etc, will be arranged by supplier at
delivery site (for material like PxpealHenvy Machinery & Equipment stc).

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany.

The rejected material is to be collected/lifted by the suppher wﬁhm & maximum period of one

month after its intimation by the Company. Beyond specified period, the Company sha]l not be
responsible for storage/safety of the uncollected material.

25. Delivery Faflure:

25.1

to
i
o

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all Josses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
gvailable to the Company.

26. Payment:

26.1

262

10iPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information ie.

(8) Purchase order No. & date °

(b) Jtemms

(c) Quantity

(d) Price

(¢) Invoice value

() Point of delivery

(g) Delivery challan indicating delivery date, etc
Payment will be made within'30 days of complctmn of stated formalities.

Income Tax @ 3.5% or as applicable under the prevaﬂmg government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submrt mgned and stamp aclmowledgement slip, Sales Tax return, Anncx "C" &




In case supplier is not liable to pa& tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated dainages:

27.1

27.2

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/gnarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 1iqui;iaicd damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner. |

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. )

Default by Supplier:
28.1 The Company may, without prejudice to any other remedy by written "notice of defmlt" sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified deli'vcry
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.13

The Compeany during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the puirchase order/contract shall .

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice. If such explanation is not
" fornished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. - -

28.2 The Company shal] have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clanse 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aeccnloace wieh e pravisicns thereof or sbandons the shipment

2823 The supuier hecowses berJaert or dasulvent ar metes an assigemiest “or the benefit of
its credutors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.
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32,

33.
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283 The supplier shall have the right to terminate the contract/purchase order if.-

2826  Penalty on higher rejection rate of supplied goods,

283.1 The Company fails to establigh the "latter of credit" withn the stipulated period as

required. )
2832 rhe Curtpany becomes banlampi or insalvent or makes ar. assipnment for the benefit of
its czeditors. ’
283.3 The Company is in default and breach of it obligation and liabilities under the
. contract/purchase order: ‘ .
-,
Resolntion of dispute: o

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discugsion under or in connection with the purchase order/conitract.
Applicable law:

The purchase order/contract shall be

governed by and intcrpretcd'in accordance with the laws of the
. 1slamic Republic of Pakistan. T . -

Declaration/Integrity Pact/Certification:

31.1 Stccessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10
" days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. '

312 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as
the "integrity pact” as required under this clause. )
313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.
Arbitration/resolution nf'dlspptes:

32.1 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
Jjudgment of the said Arbitrator being at variance, the matter shall be referred to gn "nmpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of & High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordaiice with the Arbitration Act, 1940, as amended.from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a refurn notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furniskied within the stifulated time or if

50 furnished, is found to be. unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so0. .

32.5 In addition to the remedies as stated above, thero is a "grievance committes" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the

entry into the procurement contract.

332 Aggrieved bidder may lodge a written com

plaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

333  Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

"local agent" both will sign

f:ompla.ints of bidders that may occur prior to
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address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contracters:

The Company shall permanently blacklist or témp ily debar (at least for 6-months from participating

in 8S8GC's tender proceedings) if, a supplier or coa¥actor who either constantly fails to perform

satisfactorily performance or found to be indulged jg o Mgt and fraudulent practices as defined below:

3 fwotering, giving, receiving, or soliciting of anything
1/Company. ’
for the detriment of the Company during proceedings

of value to influence the action ofg
34.2 If the supplier/contractor found@hodS
of procurement/contract, 5 execution. .
343 Misrepresentation of factQ aadR¥ to influence the Procurement process or the execution of the
purchase order/contract. ‘W'
344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of fres and
open competition. : . :

Supplier's Guarantee and Responsibilities:

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship,
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall ba located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

, .. condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance

37

with the specifications and details as set forth i the Contract/tender' documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be atlibu‘tytorepair,replaocand/orreconstructﬂ:cGoodsatitscos!spmvidedhtheevant,the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by

the bidder and the Company shall be written in English langnage. Any printed literature furnished by the
bidder may be written in another langua,

ge provided that this literature is accompanied by an English
trans]ation in which case for purpose of interpretation of the bid, English translation shall govern.
Vehicle Applied by Authorized dealer of local manufactarer : )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
respomsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (5) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.
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1. Submission of bids:

1.1

12 In case the bidder is manufacturer the bid shall e

13

14
15

16
1.7

r

o . Section - 1A )
‘Additional Terms for Tenders on F.Q.BJC&F basis:

*

Pid bond (Bamest money} @ M6 of the tatsl F.O.B velue a2 per clmmse ©, of section ) of "General terms

& conditions® is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

f ither be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. '

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .

Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price ontnit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '

15.1  Country of origin.

1.5.2 Port of shipment. )
153 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each

item.

‘154 Delivery period or schedule in case of bulk quantities.

1.5.5 Original technical literature. .

1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges will be bomne by the supplier.
Bid Cm"ency:

The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Palistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.O.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantes (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be retumed/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.9 Bid submitted 5n behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each dffer. . .

(Note a5 mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3, ‘Conversion to single currency:

In order to carry ont evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees &t the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4, Evaluation Criteria: -

4.1

4.2
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The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at

C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (gelling) will be considered as of bi “npenmg date".

In the case of goods to be offered from outside Pakistan, mmtomi:txesandoﬁermﬂarimporttuswhich
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (8) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges ﬁ'omportofloadmguptoKarachporturmnC&Fvaluemustbemdlcatedmhdfom,

failing, which bid will be loadedby 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material,

(Clause 15 of General Terms & Conditions 18 also applicable).

6. Performance bond:

g

6.1

6.2

© 6.3

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantss
(P.B.G) in the form of bank guarantes (specimen attached at Annexmre-B) issned by a scheduled bank in

Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in ths
letter of intent .The performance bond unless specified otherwise, shall remsin valid 1111.

6.1.1  Completion of final satisfactory delivery in case of consumable items,
6.12  12-18 months from the date of satisfactory dehvery of the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supphc:’s
part.

6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (gs specified in para6.1) andmtegnty

pact, any delay due to Iate submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount dus to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models 'and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delfypnu
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wass o TOBY onbeion izt shipmenss) shall be 2teuicd per vessel of Pakisien Narional Shipning
Corpoiauion (PNSC) ovmed or chartered vessels on "freight to collect" basis. Bill of lading to indicare
"freight payable by the consignes at destination". In case goods ready for shipment and the PNSC vessel is
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not available at port of Joading, supplier shall intimate the same to Cumpan).r immediately so that matter
could be taken with PNSC in Pakistan. : T

1.2 1Incase of C&F ordey/contract, the supplier hereBy' guarantees/ensure:

721 Touse clean and dry vessel suitable for mérine fransportation and shall not use tramp vessels.:
72.: - . The goods/marenal will be shippes/dispaiched with aii =ure and ditigenue ot their risk & cost and
. goods 1o be siored below deok. Auvmdn 12y the suppiier shail e responsibiz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
723 To provide as part of its work all services and fimctions related to handling, lpading, unloading,
lashing and securing in ship's holds and all casts, charges and expenses of which shal] be included
in the purchase order/contract price, unless o ise specified: .
73 In case of FOB order/contract, the supplier's obligations shall be over after the goods have cro
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
74 . The supplier shall rejmburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supphier, - .
7.5 Shipment shall be deemed to have been made when the supplier i i i
lading and all other such documentation, as specified in clanse
been furnished to the Company.

7.6 The supplier shall ensure that ali abo

ssed the ship's

unacceptable at the point of loading, the supplier shall be resp'
costs to the Company within the delivery period specified in the purchase
8 Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in a freely convertible curency

against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
mamner specified in delivery clause 7. '

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:- .
831  Name of the vessel and of the shipping company.
832  Ageofthe vessel (which should be less than 20 years),

833 Lloyds 100A1 or equivalent classification of the vessel, )
834 . ETD fromPort of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.

The above information shall also be trapsmitted to the Co
Corporation by fax No, 0092-21-9202779 and to the

9.  Payment:
9.1 Payment of FOB/C&F prices shall be made in the curren
(L/C) established in favor of the supplic_r, negotisble throu

order/contract.

mpany's underwriters, M/s. National Insurance
Compeny referring Policy No. NIF/M/K/OP/002/73.

cy of bid through an irrévocable letter of credit
gh the bank of their choice, Bidder shall indicate

on supplier's account.

9.2 The supplier's request (s) for payment shall be made to the C.ompauy in Wntmg as follows:

9.2.1 It shall be accompanieqd by an invoice describing, as appropriate, the goods delivered and the services
incurred and by shipping document§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract,

9.2.2 Against shipping documents on arriva] of ordered material at coﬁsignec destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bil] of ]

ading covering shipment of each consignm
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93.1- Invoice C --:+ 4 copies

93.2-  Packing list . . == 4copies

9.3.3-  Bill of lading " freight to be paid by consignee wee  3orginals &
at destination" evidencing shipment in terms - ' 6non-negotiable
of the purchase order to Karachi-Pakistan made capies, . _ '
out to order in the name of Co.'s bank, Notify '
party Sui Southern Gas Company Ltd., -

9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Manufacturers test certificate/ - 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3, to 9.3.5
above to bank, the supplier shall forward the followin.

g non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port. .

94.1 -Invoice - 6 copies
942  -Bill of Lading ~ 6 copies
943 ~Packing List - 6 copies

9.4.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce)
9.4.5 -Manufacturers Test Certificate/

'94.6 -an. invoice to be exactly as per order/contract. Any deviation which rend

er or canse the company to
pay demnurage or any other charges with respect to clearance/handling etc.-will be boma by the
' supplier. : )

9.5 * No payment herennder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. .

8.6 If the Compeny is compelled to pay demurrage or storage
* damage at Karachi Port on account of non-compliance b
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

charges or incurs any loss or snffers any
y the supplier of above requirements, the
over the same amonnt from supplier.

10.1 The supplier shall have the right to tenminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes b
10.1.3 The.Company is in d
order. ‘
Installation/Commissioning/’I‘raining: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). '

ankrupt or insolvent or makes an assignment for the benefit of its creditors.
efault and breach of its obligation and liabilities under the contract/purchase

Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamfaturer / principal
will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate’(s) to SSGC. Registration fee will be reimbursed
by SSGC subject ta submission of Government of Sindh Excise Department Teceipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp'ly to Pakistani environment and -
can operate in Pakistan. The bidder skouls sneues

< hi vehscin ic) consuaiiia Lo el & tubricant’.
spsTes! are oy, available i Pakristan. :
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Annexure-A " -
On Not Judicial Stamp Prper of Rx ‘0/— (Fifty) Per 190,000
Formnt of Bm Bond Guarantes _

BANK GUARANTEE NO.cceecimaeunrarnramonnammamoeenn. :
DATE OF ISSUE......ccueereameceranccoceascscommeoobons
DATE OF EXPIRY.....cecerecncemncncaarcneecaconnn conmans
AMOUNT............. semmsmmmserccammesee cesnmcmmeamescnns

Sui- Souther gas Company Lxmncd,

ST. 4/B, Block-14,

Guishan-e-Ighal,

-Sir Shah Suleman Road,

Karachi,

Dear Sird,

. Bid Bond Bank Guarantee
Tn consideration of Ms.... ‘ hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike as follows: -

1.  To maks unconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any uthcrpersonmthe event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid afier the opening of the
same for the validity thereof or if no suchpeuodtobe spemﬂadwﬁthOdays (150 days in case of Single Stage Two
Envelope bidding procednre) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

1'Bidder for signature the Bidder shall fail to execute such further contractnal documents if any, as may be

, required by the terms of the bid as accepted.or on the Bidder failure to grvethereqmsxtePcrfomanccBundas
_ may be reqired for the fulfillment of resaiting contract.

2. To accept written mnmanun (s) from you as conclusive and sufficient evidence of the existence of a defaunlt
of non-compliance as aforesaid on the part of Bldder and to make payment accordingly within 03 days of the

receipt of the written intimation,
3.  No grant of time or other indulgence to, or compositxon or arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any menner, discharge or otherwuse, however, effect this
Guarantes and our lizbilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be ivevoceble.
Yours faithfully,
(stamp and signature of the issuing bank)

18iPage



Your, fathfully, : i

Annexure™ B

On Non Judicial Stamp Pa.per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Gnarantee

BANK GUARANTEE NO........euneeeeeeeeeeeeoe,
DATE OF ISSUE......eeeeeeeenen. teenecmmceceneeraacnens
DATE OF EXPIRY........ T
AMOUNT..........eeeeeeeeeeeeeeeens crcacesesersenanas

_— - N /u.-_'-"_ el Y

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sire,

: In The Sum of Rs Account.
-To You in Karachi imder the Purchase

... - « In-consideration of your having placed Purchase Order No

In-co 0 n plec e calledSuppherandm
consideration for value, received from Supplier, we hereby agree and undertaks as under

1.

To make wnconditional payments to you from time to time as called ilpon or make an unconditional
payments Rs Being Ten Percent (10%), of the valus of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further Tesource, question or

-~ -- Teference to Supplier or any other person, in the event of default or non-performance and / or nop-,
v folfillment by Supplier of his obligations liabilities &

responsibilities under and in pursuance of the said

=7 " Purchase Order of which you shall be the sole judge. X

2 To accept written intimation from you ss-conclusive and sufficient evidence of the existence of a defimilt or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. .

4 That on grant of fime or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s

St et s nersaas the Supplier.

() ¢
Sl L
(stamp and signature. of the issuing bank) ' Gy ocurement >4
. *
+

)
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\ . " Annexure - C

(Format of Declaration)
General manager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, eny commission, gratification, bribe, finder's fes or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of ail agreemerits and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other.instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
S8GC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as eforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchage order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is 2 mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM' {ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“8SGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Repulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Fitm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with 8SGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of dotior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Daocuments.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issyance of Blacklxsung Orxder.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order.

3.3 "Proguring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procurement for g given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contraet” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &

Procurement Depitt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement procgss or in contract exeoution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemg or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, noh-contpetitive levels, and

4.14 "Coercive Practice” means harming or threatening to hatm. direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
proguretnient process or affect the execution of a contract,

4.2 In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which inc¢lude but are not limited o the following:

42,1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from patticipating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which inglide but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

ii. Submission of bids that ¢ontain fals¢ information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre~qualification/ tendering i.e.
without specific authorization from the principals/ matiufacturers etc,

iv. Failure of the firm to provide authentic Wartranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized yse of one's name, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. Refusal or failure to post the required performance security within the prescribed
time,

X,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract ifiplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding progess, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable Jaws, for viclations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excgvated debris in
accordance with approved plans and spesifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performarnce security after its expiration
during the course of contract implementation.

f.  Non-Performance of the suppliet in respect of tetider terms & conditions and the
delivery / supply of material.

ili. Assigrnment and suhcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progréss in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

vl, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.

vi.

vii.

viii.

Xi.

xii.

limited to the following:

Obtaining frandulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of g firm with 4 new name by the Proprietor ot family or & nominee thereof of &
firm that has beén already blacklisted;

Consequential operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bedies subotrdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES * -

For the purpose of uniformity, following system of penalties shall be adopted fot procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public

procurement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clauses of the contract, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public

procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard, '

2. The supplier or contractor who is to be blacklisted for a specified petiod is called fot

meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or cotitractor does not attend the meeting on the given date and time a

final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault. Action will b taken as per below clauses §
t0 9,

4. A three-member committee will form comprising of User, Procurement and HSE&QA

departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

5. In case the supplier or contractor is found at default based on the fact of the case as

well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or

contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurethent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand bayred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempotary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mecharism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. ‘

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputious documents, making false statements, making frivolous
complainis and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

Vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduet, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, ii and ii above.

. Submission of fake / frivolous or mutilated Performance Gudrantee or Advance Payment

Guarantee etc.

- Non-satisfactory performance during the execution of the contract / purchase order.

Non-perforniance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i,

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved it any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / nstructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oocur ¢ither on part of the principal bidder o the local agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be-accepted.

(3) The Bidding Documents shall be issued against original authotity letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protection Committee: A permanent Committee namely

5.

“S8GC’s Rights Protection Committee (RPC or Corhiittee)” shall examine the justification of
the reasons given by the Project. Authority prior to blacklisting. Member of RPC miust be one
grade up from the members of PA,

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Cormittee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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7.

SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-patte basis.

DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii, The
Person(s) / Firm(s) against whom proceedings have béen initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time nd as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Ageney). In case the

Person(s) / Firm(s) has been blacklisted by the government departthent or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financlal Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmy(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Eftectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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- IMS PROCELY @

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assass the risks and
oppartunities and establish contrals associated with ali the activities undertaken by the company to
address risks and opportunities for:

[

SSGC existing facilties/installations. e

b.  Any routine/non-routine activity, performed within permanent locations o~ ™° "_RISK%
outside permanent locations of SSGC, that requires prior permit/safety "'ﬂmmﬁ)’},’i,,,m T
analysis to identify and mitigate safety risks. ' o //f””%,, ('IC‘A

c.  Anynew project. . W e

d.  Covering all the activities performed by SSGC taking into considerationof -7, . % Ny %<,
compliance, obligations, risks & opportunities within the scope, extemal and S %, .
intemal issues related to scope of operations, requirements, information, -
needs and expectations of relevant interested parties.

e. Providing guidance to employses in relation to hazard identification, risk
assessment and risk control in respective areas.

f  Identification, control, monitoring and management of environmental asp
and assessment of its impacis.

ot

"

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, enviranmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or cutside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safsty risk.

3. DEFINITIONS & ACRONYMS -

a. ' HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damage to property.
damage to workplace environment, or a combination of these.
h. RISK: Combination of probability of occurrenca of a hazardous event or exposure and the resulting
consquencas. ) ) .
c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
result, for example, a set of circumstances that allow the organization to attract customers, develop néw
. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. .
d. SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of cantrol measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk piority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '
HIRA: Hazard identification and Risk Assessment.
EAIA; Environmental Aspect and Impact Assessment.
|EE: Initial Environment Examination.
ElA: Environment Impact Assessment. :
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. :
0. MQGC: Management of Change.
MOC Owner: The employee who initfates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through contractor.
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' 4.
41 Corporate HSEZQA In-charge

RESPONSIBILITIES
- a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

¢.  Providihg support to corporate HSE&QA team and zonal representatives,

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders
a. Camying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
) implementing their controls in consultation with corporate HSEQQA team.
. b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
' €. Maintaining records of the OHS&E with the help of local HSE&QA team:. ' :
d. Implementing this procedure. Liaise with corporate HSE&QA team if required.

-

4.3 Zonal HSE&QA represantative o

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with comorate HSE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

l] 4.4 Departmental Head of Executing Departmént

z .+ Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.

. . “-Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.
4.5 Employees

b

Participating in the identification and assessment of OHSE&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Visitors & Contractors
- wzAdentifying and reporting any risk or hazard at any location of SSG
- o=88GC temporary locations during project executions. '

5. DECISION MATRIX

C. This also includes the worksites and

. Type ofy -l = R I
Risk/Hazaed. | .. Y Methodology: : B Respar_lsibi.lity; )
Assessment:. [ . ° . B ' Dotal e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ H‘;’E team
o .Headquarters, Regional offices etc, - Ieader
N "| On-site Risk assessment - (for Permanent |- hDe'%%"msggg .
. PTW Locations)- for any routine/non-rautine activity |: ea o e
o that requires prior permit to identify - and et);z%lagt?vitye
| '  mitigate safety risks. S requiring PTW'
' - Departmental
' JSA On-site Risk assessme_nt (for .Field Locations) head/Contractor
| for any routine/non-routine activity. executing the field
: activity
|
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs
. "and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into

assessment needed:

five sections based on the type of risk

Section 1: Context of the Organization,
Section 2: Hazard Identification and Risk Assessment.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

. Section 3: Permit to Work.

6. PROCEDURE

. Context of the Organization . %

Section ;| 1.0

- 6.1. Context of the Organization

i.  Management defines scape of the com
+ extemal issues of the organization.

pany-services and its boundaries considering the intemal and

. In consultation with HSEZQA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those
interest in the company. Interested parties may include;

parties who may otherwise have a significant

‘Interested Parties | -

Requirements

Board of Directors

Good ﬁnancial perfonnancg, legal compl.iance/avoidanca- of
fines.

Lawage, 5
EnforcersiRegulators
RIS T .

“ f'
R e R
2

v Iden@iﬁpaﬁp@ .of applicable - statutory-- and. regulatory | .
.éequireméﬁts-' for the-:products- and services provided and:|. -
1 understanding of the requirements. . ‘. '

Customers Value for money, quality service, facilitation and quick
' response. .

‘Bank/Finance- ., - : - |.Gaod Financial: Performance.- _ f

Employees | Professional development, prompt payment, health and safety,

work/life bafance, employment security.

Insurance:: .. ..

- :No-q!aims/pmmpt'payment!risk management..

Community No complaint relating to: noise, parking, heaith and safety,
' pollution, waste.

Externaf providers Prompt payment as per agreed terms, health and safety, long-

(V’endarSlSuppl'iers) termr working relationship. ' ' ’

Trade Unions

Compliance of local labor laws.

Wi
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. By using SWOT analysis or any ather tool, identify external and intemal issues that are relevant to

company operations and its strategic direction and that may affect the ability to achieve the intended
- result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & o
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforca.
. Staff retention..

Impact of unionization.

pportupity assessments, but are not

@hep 0o

6.1.2. External issues could include in risk & o

pportunity assessments, but are not
limited to: - .

a. . Political: Government policies, political stability, intemational trade agreements etc,

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . :

C. - Social: Consumer buying pattern, education level, advertising and publicity, ethical & -

refigious issues, demographics etc.

=de Technologicai: Intelléctual property issues, software changes, intemet, te.chnc;logy‘
_ : legislation, assaciatedldependent.technology, renewable energy stc. ’

-3 Legal and reguiatery: Consumer protection, industry-specific regulation and penmts, .
trade union regulations, employment law, intemational legislation, human rights/ethical issues
etc. - S ‘ .
f. Environment: Customer demographics and environmental issues. . "

- g. --Government: The directives from Prime Minister, Ministry of Petroleum

o Tegulatory bodies like OGRA, SEPA & BEPA etc, : ,
‘d:*  Ensuring the policy and objectives are established for the integrated management system
and are compatible with the context and strategic direction of the organization. )

e. The management shall monitor and review information about these extemnal and internal
issues during the management review meetings. L :

(energy division),
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.. Segtion2 -
Hazard ldentification and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowlsdge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

oy NN

= za

. -
‘Risk assessment should be carried out as per assessment matrix below:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatior or others. :

Changes or propoesed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. .

Any applicable legal obligations that is related to-risk-assessment-and-implementation of necessary
controls. B :

Before commencement of any new operation/activity.
Periodic Review fqr updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neéessary.

-

Risk Assessment Matrix

R"kp Probability
\ VeryUkely | . Likely Unitkely | Very Unilkely
- . v
c Catastrophic L. Medlumy
o 4 o
n .. LR OO H
p "Significant DY Mediom 01 Medium®
: R ) .
: Harmful _ Medium - Mediur
c b L N .
e . e T
s Negligibie @ Medium Medium:
pe—
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@ \{*
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic L

Hazard may cause death or total [oss of one or more bodily functions, in
case of failure a huge financial loss wil occeur.

. . Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ’

| Hazard may cause a reportable incident i.e. an incident that results in the
| -employee being unable to undertake their normal duties and may need

» medical treatment, or property damage, loss that resutt in partial disruption
| of SSGC core activities.

N'ggl'ig_i'bb;

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financiaj loss. '

. PROBABILITY RATING TABLE-

' VeryLikely 5%

Exposure to hazard likely to occur frequently. Similar incidents reported
more than once in SSGC during last 10 years.

Likei Exposure to hazard likely to occur but not frequently. Similar incidents
y . reported once in last 5 years in SSGC. -
Unlikely ».| Exposure to hazard unlikely to occur. -

'+ “Highly Unlikely-

Exposure to hazard so unlikely that it can be assumed that it will not
happen. .

m e -;..RISK.PRIORJTY-TABLE'-T'

. P
. .4,5 el

| Risk Priority |-

"

.= Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

's very important, must be fixed within two weeks, Zonal HSE team lesder
considers short term and/or long term actions,

-

Fey i £ Is still important but can be dealt with through scheduled maintenance or
. 4| similar type of action However, if solution is quick and easy then fix it
#27,| immediately. Review and/or manage by routing procedures.

&
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e -‘..;.:.' . Section 2

B Hazar&::l'aehti_ﬁ{:atidn'- and Risk Assessment

ili. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc. -
_Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirerhents.
Input for setting improvement objectives and programs for its achievement.

meapo

The riskfimpact measures identified shall include controls such as termination/elimination, freatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation. '

Use output of riskfimpact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility engineering control.

e. Emergency Preparedness.

f Administrative controls.

g. Insurance.

.The ultimate requirément is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

where the frouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
_additional risk redtiction obtained.

iv. Risk Control
T emie s e -‘ v "1-:,"\.' g :—_—q . -: 19 maee— o, ”Jl'w*‘w;\.‘.lnv‘np'v w :.
e : .. r '-.‘ ¢ & .:. '_'1-;"::.{:.-‘. :??",'ﬁ .'g - .":..'......' ;'35 .‘ :;n .-.‘.? Vo oeer, --..:,g
R PR - I . . PR . 5.
o WL Ellminations: Lo -
A S A PRI NPT

P

R e -
... Administeativ
R, £

"f.b:‘:-?.i@hh. 1 .‘!'.‘z PR
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! System & workarea Hazards | - Likely Consequences
' Access / Egress Obstructions ' Minor injury, trips and falls.
 Asphyxiate Gas (COx fire suppressionj .. Possible. death.by asphyxiafiars, ;- T v L, 7
* Buried Cables. - Exposure to-buried cables ~ major / minor injury
' Eleatricity (HV/LVR 440 72 du-zg 3 & { Fatality byelectric shock or-serivus baranjiifes: RN
! ! Falling Loads / Objects | Serious head and / or body injury B
" i Flammable Vapors / Gases / jquidss-* | Explosian or fire R AT A S N

The hazards and risks are controlled through ‘aperational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. [t is
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. )

c. Engineering: Engineering controls ars implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it right the first ime". Departments shall i}'aporporate this concept during planning phase of any

. Project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training empioyees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job. '

“Doing

" | Flammable Materials ! Potential for fire

Hot /'Humid Wark Enviranimenit 1-'* "4 +I' Heat stress, disarientation: lass 6f consciousness AT
' Moving Parts K o Entrapment, major of minar injury ST '
FNoise ™ ! 3R Byf ool adp M Long term.hearing [oss, Mnitlisyy 1277 .1e. wir agis « -
| Openings in Floar / Walkways . Falls from height, major injury possible fatality . !
1-Flammatle Materidls  Gasesi. , /.2 - Creatjen of hazardous area; fireeiplosion.™© o . . -
f Heat, sparks and naked flames | Bums to exposed skin .
} High intensity light (Weldingyt *s 7.« -] Arc.flash, short term discamfort, fang tert Joss. of vistorr.
 Housekeeping poor Slip, trip, fall, fire hazards, blocking fire escapes
| Lifting Operations . = & ¥ by | Failing or moving loads -_sefious.head:agd # orbady inf
. Live Electrical Work | Fatality by electric shock or serious bum injuries :
Lone Working .+ &, v it T No emergency response Finjured. *i: i, | 1 1
Qong Working Hours _ ' Major / minor accident due to fatigue i
* Manual Handling' " + % % .« ' of Muscular /'skeletal injuries s ngt 2N L o
New Task / Operation  Major / minor injury resulting from mistakes -

@4
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".Oxygen deficiency - Vit S st *Death of asphyxiation

: Poor Lighting / Visibility 1 Minor / major injury, fall or Jact ln]ury

* Slipping / Tripping Hazards ' - ¥ . *Mnorinjury, trips-and falls -7 YT T
' Spillages (Oil and chemicals) | Land contamination

Substances hazardous'to healthi#7 = " Chemical. burns, tCxic; pOiSO ning-, -iitants,. poliutant
' Repetitive Task / Opera’uon : " Musecular / skeletal i lnjunes

_ {'Rotating / Moving Part el £ Wajorinjuryy potentiakforfatality S 4

' Sharp gﬂges / Cuttmg Surface | Amputation and cuts predommantly to hands

. .Smoke FFume:; £} =hiiE S u-rﬂ' £ consciotsness: tespiratory problems. .

| Tralllqu Cables and Hoses { Tripping hazard causing major / rnlnor accxdent i
Use of Hand Tools o ey ;e 1o Minor laceration-andvimpagt injuries -
i Burns to skin, eyes. and respiratory system Emnronment

Co Use of Hazardous Substances ' ' Hazards
-. e VAl 13lmpa|c:1: lnlury. hand/.army: vnbratxonwloss of sensation over
| Use of PowerToois; ‘;_Lﬁjféw" “ad lifime e L i S8 ey d R
i Use of Workshop Equtpment i Majorl mlnor |njunes entrapment cumng tools "
i ‘Vibration . .- L E rHand I"arm vibration - loss of sensation: bver time !
' Waork at Height' : 1 Major / minor injury : i
V. Env:ronmental Aspect ldentlficatlon & Impact Assessment

a. - Environmental Aspects:
An Enwronmental aspect is any element of SSGC busmess operatlon that negat:veiy affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“REDUCE CARBON.. [Emissions to air Water Discharges
FOOTPRlNT" " .1 "{Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can dQ‘ ': Consumption of natural resources/ Erergy |Noise
Se Recycle ‘what you 7 |Hest Odor
. ;‘_ can . . s: 1 |Dust . . Vibration
.+ Reduce: avoid & . : Use of Ozone depleting
1 # unnecessary- '..:;',".- | |Effect on visual / aesthetics substances
e consumphnn‘of “» | |Use of radioactive / nuclear material Spillage of chemicals
'f' rasources. .. i T : : .
-’;,’ Reuse: BUYJtE!t!S« 1 Por identification: of envionmental aspects and impact, each

that are reusable.”. ;
}‘- and reuse.them.”. .. 3
- Unplug eléctrical™*,

process/actxvrtylaqmpment is assessad for its inputs and outpuis The inputs can
be raw materials, utilities, energy etc. The output can be atmosphenc emissions,

) ; devices that are’ v ,~ liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

not.in use - ".".;:", : : :
-« Avoid unnecessary The inpi.:ts, outputs, environmental aspects, their associated impact and controls
'_7. driving +*“¢ " | are recorded on Enviranmental Aspect & Impact Assessment Farm
+ UselED bU“ﬁsw,: Ll (SSGC-IMS/ICRM-F-02). -
e Plantatree - .=
o -

‘\.(\g!’n Ga o ﬂ
\
rl'rocuremerlf ‘:-

Dept., 1
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.y'/ h. Contro! of Aspects having Significant Environmental Impact:
= The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -, .
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isclation ar enclosure of hazardous materiaf storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interiock, guards, indicators.
f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .
g. Environmental friendly dispasal or treatment systems etc.
h. Fire prevention/suppression systsms,
i. Containment walls. . :
j- Scrubbers. ;
k. Dust Collectors, ' :
). Other controls; Training, SOP.
" The record of operational controls on significant environmental ris
.~ Impact Assessment Foarm (SSGCMS/CRM-F-02). ) :
- After identification of aspects and assessment of impacts, it is sent to HSE
adequacy and comectness. Where required, In-charger HSE&QA
improvernent in risk assessment to concemned Zonal HSE Team Leader,

ks is maintained on 'Environmental Aspect &

&QA Department for reviewing
suggests necessary changes or

c. Aspect & Impact Assessment Review & Monitoring:

<~ Zonal.. HSE Teéam Leader ensures that environmental aspects and impacts related fo. the
+ activities/processes/equipment are kept current by conducting the same assessment; -
8.°0Once every six months to update the information, and identify new environmental aspects. (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :

b. Carry out assessment, for new or changes in activities/processes/equipment. .
* c. When there is a change in laws & regulations.- . C

d. IEE (Initial Envirfmmgﬁt Examin'atit.an)'l EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o . ) . . .

s « i

. "When‘combusted;. | . R

“+ - Oneliter of Diesel.produces 2.68 kg of GOz - . *

* ' Onelter of Petrol produces 2.31 kg of CO2 , '
’ One MMBTU of Natural Gas produces. §3.07 kg of CO2'

:\\Q—
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3 Section3. ..
“ o Permltto Work T

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW.

a. Task based Hot Work operaﬁon such as weldmg, brazing, cuttmg. gnndmg
b. Confined space working. (tank cleaning etc.) .

c. Maintenance Work 'on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
{. Work lnvolvmg interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/itask/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up grada’oon of SSGC’s Vital
Installations including SMS/Valve AssemblleBS/PRS ete.

1. Exclusion

Following activities ara not under the scope of PTW management, however-the risk assessment, JSA and or
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work - . -

Ifi's UNSAFE! .

" v Report it
v Remove it
v Replace it

el Rl UYE SO
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lll. Responsibilities

SNo. |~

Fuhctioqs '

_ Details

Responsibility -

Executing
Authority

The department intends to

carry out the task / activity
that requires PTWV.

Situation may arise whers
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to in-charge HSE&QA.

Area . _.
Authc_:rity ‘

e

’
1

kArealFaciity where the -
task/activity is carried.out.”

. IR,
U N

* pAuthorize PTW and verify: -+ .
- | the compliance during the. .. . .

execution of taskiactivity. - , . ;.

Authorized to stop work in case.
of noncompliance to PT\W N
requirements.

Contractor

The. Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with execixtfng
department to ensure the
controls are implemented as

Per requirement identified in
PTW. -

. . . oy .
Y T ‘
r J‘:

R B A

'HSE&QA will ideniify the

1| risk/hazards-assaciated with
“the:activity/task and propose

controls. In' Zones where
HSE&QA representatives

.. | are not present, Zonal HSE
‘r | team leader will officiate for

HSE&QA responsibilities.

-to close the. PTW. and maintains

- requirements.

If required, Monitor the -
task/activity during execution
and. identify-any-gaps related to
propased controls. Responsible

records..

Authorized to étop wérk in case
of noncompliance to PTW.

Integrated-Management Syste m‘ 'L_




IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity \ _
requires PTW /°
C__J 3
53
25
X <
Fill ot PTWFam Submitted for
section A _ approval
: - . | identify risk/ -
Fil ok PTWForm | » controls and fil out| -
Section B PTW form section
]
B} l |
if|
Physical Requirad -
Execute the Job »{ inspection of the » Mf’tgmg/mc% °.f the
work site skiactivity
Closing and
recording of the
permit

- N
- d—n

: ;:;.S\em Ga‘s:«:-.&

T e
"5{ Procurement g\
Al Dk -

A

S

R AY o
e M Ighape
."“-ﬁ-—u—-‘ -’
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

.

VL. PTW Closure

Once the task/activity is completed the PTW form is returmned ba

closing and updating the records. A new PTW is required if the
time frame mentioned on PTW.

ek to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulated

L
Y Ve
. "
L ok N I
Teenah

€ dpgeaosy
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aesrSection 4
_ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines fike hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionfransmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work. o

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il Res ponsibilities

S No. Functions - Details Responsibilities
» List down the activities step wise
and identify hazards and their
L . Individual wha is controls S
4 Azﬁ:;w;f’ assigned to carry out | e Ensure that task/activity is. carried
Su an?i sor. | the task/activity with proposed controis
pervisor. requiring JSA. e Ensure the team/equipment
: involved are competent and safe
. : » Report any untoward situation
A e AE L e, ol AT T S Authorize JSA e T

G e R T A I E_nsure.Adéduate'resoﬁhceéfé_#e""_f
* 45 M Head of the: .- | -Provided to'camy outtie:. . -

« |- 'Head Of%.} department who is . taskfactivity in safe mapner .
|, Y2 | . Executing " .authorizing the: . , .--Selectccmpetgnt'teaniéndtea@é
;'1."‘?""": Depaﬂ@??‘;-  task/activity: requiring : | leader for the activityftask. -~ "~

L L,:f"é,g:“-'..-'. RN -~~"~f§':\.-J.SA-\EI.,;L};;_ Sheyidh, Q;l . 5:""‘

af »Submit a copy. of JSApSHD job -

AN o Jﬁ“" i PRI o - : y ..
A b lw:‘fjk'?“ AR ;jj‘f*xﬁ.ﬁrﬁ L'y execution toHSE&QAZoral HSE
AR T SRR e VR Y, Team Leaderia s mbyd o,

I:'gz::;g;;gga; a/rryin g Liaise with'execiuﬁng department

o to ensure the controls are
3 Contractor |out the Task/Activity | . i ; X _
on behalf of the Implemented as per requirement

executing department. ide"ﬁﬂ_ed in JSA

— HandBook | February 2022 .




S Section 5ma iy
.. Management of.Change . " - i '

l. Management of Change (MOC)
The purpose of this document s to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by Mmanagement or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for éﬁy new project, major modification in existing design facility/ installation will be carried
out using MOC methodology.

Il. Scope

.This procedure is intended to address those changes which may héve a direct impact on $SGC's Integrated
Managerment System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner, so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the

c. Norchanges are made by individuals without knowledge and/or agreement of all relev.
d. A record of the assessment rationale and change assessment process is produced.
e. To make sure proper change out of employees during operations is addressed.

ant parties.

I Responsibility '

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MQC form
(SSGC—IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁmoﬁty is resporisible to identify the possible impacts of the change that is taking
- Place. Generally geographical head/zonai HSE team leader is considered the area authority, -

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to autharize the change after assessing the
" risk and their controls: . . : '

A\
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H Generative

] HSE is how we
4 do business

safety

W' @ A0 0

5 around here
Calculative M Laadership and
Wehavea ™ \c,::\‘:i‘r:uinu?
Qresceve  Rmnadian  ymprovement
hological 3 Yes Safetyisan
Patholog! important system ‘:.SE
What 1011 issue. We do manage . . .
SAFETYLI lot of affort L
" Whoa eares . ance sccident

has happened

IV. Definition of Change

For the pumpose of this procedure a “change” is an aiteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes net listed above can be related to’ any e!ement of the process such as mputs
resourc.s. persnns acttvrttes controls,. measurements, outputs, etc, . - . .. - T e
Note: Not all alteratrons to a system require the Management of Change Process (MOC) (e.q. changng
employess, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

l.avel 1
a. Change WhICh has limlted or no effect on delrverables operaﬂons safety, work envrronment, efc.

Level 2

b. Changes fo equipment, proceduras and ernploye= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a majorimpact on defiverables,
operations, safety or work environment.

1A R
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.'/ Vl. Change Procedure

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ) )

Step 2 ~ Review by in-charge HSEZQA

In~charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
associated risk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. -

If the request is accepted, In-charge HSE&QA will detsl any actions desmed necessary to ¢

ontral the impact
of the change and forward the request to the appropriate process owner for implementation. Lo

Step 3 — Implementation of Actions

.. ..The process owner will be responsible for implementing and coordinating the actions required for the proposed

.change. Ifitis determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through
completion. Co . . .o

VIL. Closing out the MOS -

The In-charge HSE&QA will review the satisfactory ihplementaﬁ.on of the proposed change, and ef%ectiveness
of any corresponding cantrol measures. ’ '

Viil. Record Keeping _— . L C .
The In-charge HSE&QA wil retzin  log showing each MOC (Control Nutnber of Log) and file the initiat MOC . *

‘pracess.. These records shall be maintained-for a minimum of 3 years.




MOC Process Ficw

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
Identify the need
for MOC A -
—_-/ o] (7))
2 &
8.3
S§ g
E =
2 &
2 B
A4 e
Fill out designated | Decides i\
section of the »<  MOC can be
Fom nside!
_Identify the Scrutinize and
possible impacts > Authorize the
of change change
I |
if
Required
Proceed with the . msp:ggﬁlf e I~ | Monitoring of the
Change work site tasl/activity
h 4
»(Record the change

=
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards’ i fioind s 71 S G Gntrol Meggﬂres e R

Adverse weather Shelter, personal protective equipment (PPE, cold/ wind / rain-
proof).
o Improved safe atntude ood mana e ent af
PoorlBad hou$ekeeping P ty J g , g4T& t,s Btnyl'tslp.?'Ctan ;
. fabodwork layout. * Gt iy oty B BRI

Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

) "_Drown'ing-':-"'.-;;i};’--’,;'.-71?':‘-;-"-".L,':". Life gijardi'hg, Iifesaving'eqhi:pment présence of first Aider. ,:“

S h5| I'b rs; fencing, shoring, saf
Excavaticn workc N Physical barriers; fi o} ng, safe system of work, signs,
cautlon tape.
~t “.ff" ‘111, ;;:-M 51., gEdge protectron safety lines / hamesses safe meansof’ .."
Fail from height. L .:.ﬁ ] access, (e. g. scaft'oldlng), safe system ofwork (e g permrtto R

-work). MR LT ey

""" LI 1\1
. :.I

'....| Falt of niaterial fron_1 height ,Altemative storage, physical means of securing.

Pl Casfetod it || Good work area design and lig htm equi ent
nghtmg {M ~ ¢lt1,l Y gn and lighting, equiipm meastmu;gof B
ALEL NI * illumination (LUX level), appmpnatehghtlgg JT e s

Awkward hfﬂng while | Define weight limits, use mechanical means for ln‘tmg and laymg

laying pipes in trenches of pipes.

. s i d" 4 . . K R R ETI E
Noise ;" SPCIE TR ﬁ,... ;"? 'Reduction at source, Insulatlcn,_.PPE:.!5',:{‘*‘;;,’1.'5-3';({-1’1332g_{3, e

Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg, good

same level . cleaning, good footwear.

> R i W R4 FGood work area layout, hexghthmxts welght Ixrfuts strong el

Stacking:- '-'_y? REIR RN e R
R .| packing, mechanicai assmtance R S ST

Vibration Elimination or reduction at source, damping, insulation, PPE.

g

|~ntegrate-etxManagement Systemi—




' IMS PROCEBURES

7.2. MECHANICAL

.Hazards- . ControLMeasures b
Hand tools Periodic inspection, electrical testmg and maintenance.
Meeri'i fes i "*"’ Fencdlc lnspectron testingqand me¥1te.rnr.ar}{ce_ physlcal barriers
RS L e i uarding)’ safety’ mteﬂocks Stiparvision and trai ining: -
Mechanical liftin . . . - -

g Periodic inspections, maintenance, supervision and training.
operations

It-‘ .’,p ‘I“- . 'l‘-‘»“‘

i b
.Manual handllng r"[

- aRegular assessmemr oﬁnandlm$fechmques~{[mprpwsatron to

Moving vehicles

M

3,
e ehmmate stresslfaﬂgue trar f ng.in gaod hftlng fechmques

Good road layout within premises, proper signs, vehicle

maintenancs, speed limit, enforce S8GC driving policy, defensive
driving classes.

i Lo Vg
w 1

-

‘Over Pt'essi"zre

r

- Proper ldentrﬁcatxon of pressure vessels
pressure indicators, alarms.. PRV S! where requrred perlodlc

preventrve marntenance

inspection. Dy ST -{j':", -!.';'{,, LT A

7.3. ELECTRICAL

R R T TRt o

i
~
X

A % '{1'-\:_ 0
AR H dsam%;,.w;

, '““,m X ’_”, “ L - '
i h

i LA i v
AN ..:f..“C‘ontrol Measures: ':*’. SRR

Live working Avoid (i.e. No Live Working), use competent / trained staff.
' R egular ins ection testin of electncal lnte I d.F la n
Handtools - i, . Reg p - g slectrical gif}":.en 'ep cemet
. L (where appropnate) C T o
Heaters (elements) ' Isolate from combustible material, guarding.

" . d’ [
cables e g i‘.;xj','
Lo § 2 St ‘. 'n"f).“ ’l‘u z”".e

.rg 41 ;*:g i L;‘“‘l
: }7 Wi
Machlnele{ectrical ot

af Electucaf testmg and mamtenance good electrical,safety desrgrr

penadxc-mspectron fur desrgn load'vs actuanad use af crmurt
breakers Icckoui“l ltag out anti-static'matenals Use double

! , l"#" F'J ,L . 'u-r“ ) '..ﬁ'l
“Insulation. propengroundmg s T S

Electrical cables | cords

‘-?

Use factory assembled cords, always use plugs, no naked wires,

iy ,‘,'.‘;‘w‘-l
waerLl‘nea wr' ”iz e

‘ Look out f'qr s;rgns= cuntacﬁ_.lon:aT qtrlﬁtes QﬁEWAPDA)ﬁfor

13 .
Al aca’nons,rstayaﬁleast lmfeetaway?ﬁ-p bverhead llnes .use
eeverheadJ Em:ied),l “" % hprpper‘PPE iR il e H'L, it s L
N\ 5
(a;-»
t\’\
.+ Integrated Management Syste P ;/ o T
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: 1MS PROCEDURES
M

7.4. FIRE

e . Do ES e ot ettt R LA R, :."u b
Bt L, Ve b, . R L S LI
-Hazards - oy Ul L, Control:Measures.: SRR Y

[ )
e eyt oo s g ko AR AN Y It U tm

. Avoid, reduce storage of combustible materials, isolate from
Combustible materiais L :
sources of heat and ignition.

AT ta

- o cmses, .. | Storage of,gas cylinders (e.g. hydrogen,;acetyfene) atitside R ant
Bie. ot ' Al T, racehen: > W1 ant

Flammabie.gases;. * . Isolated, well-ventlisted areay signs; nersmoking. color-coding” ' &'

Controlled storage, use and disposal (e.g. limit quantities heid),

fire proof storage, signs, no smoking, no naked flames,

o

Flammable solvents

emergency plans.
"Heaters N .+ 4 Segregation from sources.of combustion, guarding speciat - i
v ":~'f|., o t '.'.. o l‘-:. R Lo v, R R AP, I e ....":, .':::..' ."-__:
Dot T feonstruction i Used i hazardots areas, 't oy v i e s
' . Chemicals that are a source of oxygen. . . hydrogen peroxide
Oxidizing agents . Xygen, e.g, hydrogen p )

segregate from sources of combustion(e.g. flammable solvents).
T vt | Segregate from sources of. combustiors. :
Oxygen(gas and liquid).. : ' use_agg;:j te ‘3. St umbL:'s:‘t:g?,; F‘?'?‘_’T‘?"eg sﬁorag"e.f?q;;_

. Designated smoking areas wi T ilati
Smoking materials g (s} ith proper ventilation, promote no
smoking policy.

S

-3 !

- sl S V0w e Umituse of static generators in-hazardous areas. Use of anti;:~ | -

14] {e clty. :-_';; '7?.‘ oo . R Vo E e P BRI R b
S.ta. ce ctrl tyl Ty |'static devices, earthling. iS¢ £y RO Y I ERENTR
Gas Lea . L Odourization for timely detaction where possible, proper joining

methods, Field survey, training, leak detection technigques.
7.5. . OTHER ' '

e u R AL SR 0% B o VR AU I L SR I e R AW e e e P s o an o
GE Y . 3 7 T R W Tt lia) oy < ML {7&“'1'[:""‘ _,.._"‘.f.‘ ey
< 5 Hazardgibe L @y EETE T Lo O SRtk Sures:. i b *j&*f.“* oL
L Iy A ..?‘Tﬁ’ﬁéﬁi-mﬂ".-' A '.‘.-:m:u.,.-mmg.an. bbby ST m.,,..:uﬁé.l‘.h:;%% i
Chemical: Chemical

Avoid use, substitute less harmiul substances, use, maintain and |.- e
test engineering controfs, monitor for hazardous substances;
inform and train employees, use personai protective equipment
(PPE), emergency plans for uncontrolled releases. .
> f ) : o ;!;'aqn, .j.j'.i'Avoid:use, subs'titute less -.t'garmfutsubstances. ‘use maintain and;
ical - test “engineering . controls, monitar’ for hazardous substances, .

‘substances,'Corrosive_s (acids;
alkalis}, Carcinogens, Irritants -
(e.g. Ammonia)

5 3o
l:rl

- |, Blologteal:Biglogical ‘agents:,)
3 5(ihjcr0-e|.'ga.ni§'rhsa.'ﬁaﬁmg_ens{,‘;",’lnform and train employees, use personal protective equipment.
' mutagens, carcinog,eqé),’qj.ié:ﬁii (PPE); emergency plans for uncontrolled releases, Periodic
’ 'R'odents.';Snake Biter~ 11,{*“",:' ‘rodent control ‘drive, identification and elimination- of snakes and
TR VR A L P ) " |.other harmful reptiles specially in remote locations of SSGC.: .
Good food hygiens standards, good clea ning / disinfection,
. employee information and training, good personal hygiens,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invalve canteen contractors, c redibility of
product/Services. -

't Educate /' Train- employees:. avoid: repetitive: tasks, procure;
.40 ergo ;ﬁ@;ally; design. products' (e.g- (chair, . Computer. desk,:
. ﬂ . P 5 L

S\"’ <

[T
g s !

0. "::;lh:" 0w .‘I" LT

‘Ergenomies

e -:_--;- PR T ~y
erﬁ. '\Ikl - .: , . N .. . “ |. . . LI ) -y

e W AT e
/4 (3
f A \5\

& (A

ol

T , Hanqu:fak [ Febreary 2022
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TMS PROCEDURES

8. DOCUMENTED INFORMATION

- . RecordNo. - Record Name Malq@n ?.d: Retqr}tpon
foaltt ".‘ P Y D e G o Poue by TR PerlOd
- Hazard Identification & Risk " HSE&QA
SSGC-MS/CRM-F-01. | pssessment Form . | Department.| > Y53
- : .| Environmental Aspect & Impact HSE&QA | . . .
_ .SSGC'N'M.SICBM'F'DZ Assessment Form .Department ? ,Yeans.
SSGC-IMSICRM-F-03 | Permit to Work Form HSE3QA | 5 years
. . Department .
o« | o HSE&QA
‘SSG.C-IM'.SICRM-.F 04 Job_Safety Analysis Fonj1 Department 3 Ygars
SSGC-IMS/CRM-F:05 | Management of Change Form - | Tobe@A | g year
) ) Department
. ) . o e HSE&QA L
. SSG_C-IM§ICRM;F-Q& Contgxt of the Organization. Department 3 Y;e_a(s
SSGC-IMSICRM-F-07 | SWOT Analysis HSE&QA | 5 vears
) ; Department
- ’ :5:.
\‘\??"'?ha p-\.\gﬁ.:"{;j
. Integrated Management System == . — —
rated Mana T g —————

a5



IMS PROCEDURES

IMS Form
SSGC Hazarct Identlflcatmn :
HSE&QA Flsk Assessment Fcr Y

Department ';i" |

R Issue Date: July, 2021

S8GC-IMS/CRM-F-01

Revision 01

Zone Department Location Date
Existing R
What can go . Risk Priority
- Hazard Operational itional O tonal C !
8. No | (E.g. Wom out wrong PROBABIITY | CONSEQuENCE | prioryy | Additional Operational Controis
\glegtﬂcac;'::’oeg) (E.g. Electrical shock lo {Eg.cc%m with (Eg (Eg. - (Eg (E.g. Isviate/Replacs the wirs). .
any empioyee) plastic taps) Likely) Slgnificant) High) f.
' Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

Iy

"HandBook | February 2022




IMS Form SSGC-IMS/ICRM-F-02|
e .' Environmental Aspect & ‘3 N Revision 01
RIS impact AssessmentForm - R -
.Department - | R Issue Date: July, 2021
Zone Department "|Location Date
Process / Operation Description:(E g. Fower Generation)
‘ Environmental .
Activi Output £ Deprdation | RISk i
N | Hydrocarbens, | Environmental aspect | of ai, " pr ' S
Sho | Earl leg Paray | o aoor | B sremseny | ot v ooy | OPerational controls |
: . particulae mattars) resaurces, Low)
’ Deplation of azone
! layer efc.)
N o FRNET B . . L. 8 P
Addfional Comments (I anyy; ' ) -
Zonal Team Leader ' _ EAIA Team

Name & Designation| _ Signature S. No Name & Designation Signature

. . 1 ’

2
3

N\Q“

3
0
U T

Integrated Ma‘.”?ﬁgﬂﬂ’i System. 7 SRR




[PV

pa s ProChuRES
g e
[ I :
IMS Form .| SSGC-IMS/CRM-F-03
& Revision 01
evision
SSGC - o Wark Fa
HSE&QA .
Department Issue Date: July, 2021
RT3 o . e R .
Work Permit Number (7b os Mtsg bv HSEZOA):
: Saction “A"
.¢, | Department Name: - Cantractor Detalls |.Contact Name:
' ""[ Responsibie | Name: ' (it Any): Signature:
Person | Signatura: . Dats & Time:
FermitValld ;‘:t':' Permit Vaild Unti - E—DT";:
| Locatien of the Woric .
Type of Work{s)

O Hot Work O Electrical maintenanice work O Mechanical maintsnancs work

Detall of Work

0 Hazardous chemicals [ Working at height O Warking in canfined spaces

0O Waorking with comprassed gasms [ Janiforial/Cleaning  Service
(m} Excavaﬁonn‘rendﬂng O Handling Asbestos 0 Lifting or holsting
I Other 58 details) .

Equipmentftaols to be used;

* Jo be fifled by Execuling Depastmant

Please mention the associated hazards of this activity (Pissxe rerer 13
Cormiext, .

. | Any additional operational controis (Plaase Specify):
0 Fire Extinguishar] Ambulanca [ Barrication O Other;

Section “D” (Monitoring & Closing)

Area Authority-

.. | Procsdure: ; tiex & Risk Managementy: .
[ Foliowing services o 58 Teoiiad T locked off (i raquired)
_ 1 O Elecidchv O Gas OWatar [ Air O Other -
. ' Section “B”
* .| l authorize the task / activity to be carned our st above menuoned location for specified time £xscutng Deparrment
E = | should cany aut work in compliance to safely / PPE requiremants identifisg by HSE2QA Department in section.'c’
'-ia below, :
:;_’ z Nama | Designation | Signature Date and Time
| B | . .
Section “C”
| Name | ~__| Designation | | Signature | | Dats |
2z { Folflowing controis must be implamented to mitigats.the salety risivhazard assaciated with tha lask/activity:
2 §/| PFE Required: ce e e .
éﬁ O Hard Hat O- Safsty Shoes [] Cover all [ Reflactive Jackets OO0 Ear Plug O Ear Muffs O Dust Mask O Face
3 @] Shieids O Walding Shieids 0 Safety Bait/ Harness [1 Safety Goggles O Hand Glovas 3 Breathing Apparitug |
£ 1 O0Cthers;: - T . : . . . .

. Executing Department HSE&AQA Department
1 have physically inspectad tha | dactare thar the above task/ activity has | HSEZQA Observations during
work site and verified the - been caried out in compliance whh the moanitoring (If any):
operational cantrols are in place, | contrais / requirements mentioned ghove. .
‘ The task/ activity is now completed and - -
sits is safe for routine operations. .
Any incident happenad during execution: This work pemmil is now considersd
‘ YesO  NaO closa,
Mama Sign & Stamp Dale | Nama Sign & stamp Data - Name Sign & stamp Date
=\ A
\ A2 e
FRR XN “,‘1 LY ..".
=L R
. . P S W, I .
T T =-HandBook | February 2022 --..-
| el -
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y
\

ii'%ﬁ . IMS FORM SSGC-IMS/CRM-F-04

Revision 01 '

HSE&QA
Department

p Gp N

_ Job Safefy Avalysis Form |
e I R e Issue Date: July, 2021

Executing Department ' Zone : Date |
JoblActvity: .| Activity Details:

Location:

PPE Required: .

0 Hard Hat O Safety Shoes {1 Cover all O Reflective Jackets 01 Ear Plug O Ear Muffs O Dust Mask

O Face Shields O Welding Shields 0 Safety Belt/ Harness [0 Safety Goggles O Hand Gloves
O Breathing Apparatus O Others: : , '

Any additional operational controlis (If required)
[ Fire Extinguihser O Ambulancs O Barrication O Other:

SNo | ‘Steps of field Activity Potential Hazards Contrals

{,i‘

: Activity incharge / Supervisor . Head of Executing Department

| hersby certify that all operational controls, | | authorize the team to conduct the job. The team
‘mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ' : v

job and the equipment invoived in this activity are

safe to operate. ’ ot
Name & Name &
Designation Sign. & Stamp . Date Designation Sign & Stamp Data
i {"."-' ‘- .
‘ s2zoutls,
) {\l -"; -: H -.o'?f/a-
, _ s k &, o,
1' ‘-I o ’!
... _Integrated Management System, e———ca "t "
- —— e T - e— - .« et R
- . _— R | . .. SN
(~ .y e
29 =



. IMS BROCEDURES,

-

- IMS FORM . | SSGC-IMS/CRM-F-05

Revision 01
/ SSGE
4 HSE&QA . .
Departrnent ISSUB Date: Ju‘y, 2021'

MOC No: - : | Date |
Section A : Description of proposed change and potential hazards

. | -MQOC Owner Location of Work:
Expscted Duration of -
Work '

__Type of Change
.o O Pipelina construction LI Physical structure/buiiding O New or modffication in

§ | OPermanent | process/procedurs OJ New or modification in equipmant/machine [ Matarial

O | O Temporary 0 Substance [ Other; ,

Q ) :

g Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential heaith,

2 | safety and environment impaets resulting from the proposed citange.)

E_ .

; et .ﬁ 1 )
. e . *”'g i -
2t

The proposed change is now submitted to Area Authority for evaluation.

Name & Designation Sign & Stamp Date
;‘;';} . . e
. Section B : Evaluation of the impact(s) related to the change
Evaluation.Criteria Yes | No Commeants

Daes the proposed change meset all applicable legal or other
requirements? .

All modifications in the exigting process/ equipment are Environmentally
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response

equipment of the location
_Does the change requires any specialized training for SSGC staff

Note: in case of "YES” please provida details on a separate sheet
The propased change is now submitted to in charge HSERQA for authorization,

_Name & Designation Sign & Stamp Date

'vTo pé filled by Area Authority - + -

Section C.: Authorization for change to proceed .

5 Following proposed controls should be implemented while execution of the job. :

§ Potential hazardirisk- | Risk level Proposed control | Responsibility | Timeline
=

.

=z

E' Name& Designation Sign & Stamp Date

=

=

R i
T - . 'fﬁ — HandBaok | February 2022




IMS Pnocenunes ‘

A IMS Form SSGC-IMS/CRM-F-06
(Y -
SSGC Revision 00
s Q e Urqge 3110
HSE&QA _
Department SIS N Is§qe Date: July, 2021
_ LIST OF lNTERESTED PARTIES
Extemal Intarested.
.. Parties Needs & Expectatxon

Board Of Dlrectors

OR

Profitability, good financial and legal compiiance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

Follow hest practices of corporate governance.

Ensure committee meetings are held as per plan,

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Reputation enhancement.

Corporate Social Responsibility (CSR).

,Enhanced corporate govemance (CG)

Allocation of all resources to achxeve  quality goals

Achievement of safe and healthy condmons in
rgamzatlon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take policy. decisions to increase-revenue per

employee. (.1" "'“ \:;m\__ —

Integrated Management System —

W
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“INS PROCEDURES

SSGC-IMS/CRM-F-06

Revision 00

SN Issue Date: July, 2021

* . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership at all levels and functions of
the organization. . '

 Effective management of hazards, risks, incident,
~ emergency, and injury.

"o Workers engage and participation in all quality,
environment, health and safety aqtivities.-

. Continued growth in quality and pro&uctivity.
« Effective controls on qualty, heaith & safety issues.

« No major accident at workplace / safe working
‘conditions for all employees.

. Dévelop positive qualit'y and health & séfety culture.

« Continuously improve quality, safety and health
performance with review process.

« Well performed employess.

o Beﬁer staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions. -

_~»_Job security.
L : e TN

N ' ! "{.ﬁ“{"”hurpmpw ' HandBook | February:2022°  **
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M5 PROCEDURES |

N
\ SSGC-IMSICRM-F;\ ‘

Revision Q0

IMS Form

SSGC

- ‘Context of the Organization - |
a R il Issue Date: July, 2021

C.ogpE LA

» Training and developme.nt opportunities.

¢ Sustained reputaﬁén and image of company.
o Consultation. '

 Communication and participation.

» No accident/ injury / ill-heath.

¢ Reward and' récognitions.

*» Opportunities for dialogue / improvement / changes.'

e Timely and fair provisian of remuneration coupled
with career progression. : '

Client/Customer Timely provide high quality services, quick response on any |

: complaint, follow all local laws and QH&S requirements.
OR . .

» Uninterrupted gas supply.,

« Customer facilitation. .

* Quick response of queries & complaints.

». Value for money. ‘

* No health and safety issue in product.

. Prorﬁpt actions on quality; health and safety issues.

¢ Minimize the risk of injuries when receiving a
" services.

 Socidlly and environmentally responsible.

Suppliers/Contractor . Contimious orders, prompt payments as per agreed
' terms, good long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

o Timely payment.

e e— o -7 -u'\- ::.:v:'\“'-

’ PRI A BRI

I g e
oo S Y
ém”y" e

Integrated Management System R
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IMS PROCEDURES

356

HSEZQA HE
Department

SSGC-IMS/CRM-F-06

Revision 00

l Issue Date: July, 2021

Transparency.

-1 Trade Union & Worker - = -Effective implementation of national & local labor

Represantative

. reporting near miss / accident,

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

Externat Interested.
- . Parties- . :

- Neads. & Expactation: a

Media & NGOs .

Media management.
Patient and positive attitude.

Effective communication,

Visitors . o

Safe éntn_/ and exit duri.ng stay at SSGC.
Communication of pertinent infonna{tion.
Emérgency responsé. |

Briefing necessary safety rules.
Necessafy PPE availabie.

Site access controls.

Emergency Services .
(Fire/Medical etc)

e,

Good Risk management,

Emergency procedure in place and drilled.

Regulatory compliance,

.

— Fras S
."\ o — 61‘\
SN
Co. ‘% o] Cop, AN

U Bpir A HandBook | February 2022 -—
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“IMS PROCEDURES 3

-

te

LA . IMS Form SSGC-IMS/CRM-F-06
A E—
SSGC Revision 00°
"HSE&QA BN '
Department lssne_ Date: July, 2021

o Regular drills for ﬂoodmg, spillage, site excavahon and
fi rSi aid etc. -

) Availability of adequate resources.

Utility Providers : ¢ Prompt payment.
(Powerlwaterlfuel Telecom) '
_ . Good Management.

Academlc lnstitutes e Eﬁective learning programs for employess.

¢ . Synchronize the lmkage of quallty, health and safety with
L tet:hnical and non-technical leamings.

. Leamlng from SSGC.

Insurance Companies * No claims, risk management, prompt payment.
Banks . : » Financial performance, cash flow.
Neighborhood/Community/ » Safe working conditions.
Society . . . .
» Environment friendly operations.
. Contnbute positivel to local enwronment and
populations
« "No complaint relating to noise, poliution, waste and. .
employment. .
‘Share Holders ¢ Minimize risk and losses.

s [ncrease market capitalization. -
» Retum on investment.

e Transparency.

¢ Rights are protected. .

« Gooddividend.

Féderal and local law o

Pay all applicable taxes timely, follow local laws and
enforcement agencies

regulations with regular updating

/--w!“c\

. - . AR Y

lntegrated Management System L.
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frededa

SSGC

HSE&QA e
Department EESEREE

SSGC-IMS/CRM-F-06

Revision 00

lssué Date: July, 2021

Third party auditors- ‘
Finance .

Smooth data collection

.- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’ '

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
Naﬁonaﬂlnternaﬁonal)
YA :

Government/ Regulators -

Identified applicable statutory and regulatory

_ requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable. -

Implementation of safe policy in the field of
occupational safety.

Fulfill the requirements of aﬁ applicable lawé, rules,

. .regulation, orders, guidelines,.interpretations and

directives,

—— HandBook | February.2022
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- IMS PROCEDURES

STRENGTHS

B
H IMS Form SSGC-IMS/CRM-F-07 |
"j Revision 00

SSGC . -
. 5 » . .
HSE&ZQA - lssue Date: July, 2021
Department ;

", o ._' i ' S :""“h;‘sﬁ"{éh)"i;‘ﬁ'. i...»_‘t'ﬁ_" i : -,-_- K )

AT, Sed) i LIRS : It EZ S

WEAKNESSES  *- .-

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. -

Lack of succession planning.

Certtified to international standards.

Takes extra time to implement alf -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisian.

High price.

Servmg the nation since decades.

Government new rules implementation.

Positlve image of the company. is already
establtshed in the Society.

Resource transfers.

PR OPPORTUN[TIES

THREATS co A

Monopohstlc market

Deple’ﬂng natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate
complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

-
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and | . _

near miss reporting investigation & propose corrective/preventive } Anything

actions against near miss, incidents and accidents, that can

' . go wrong,
2. SCOPE ~ willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) R . wrong

which take place within S8GC premises or outside SSGC premises i.e.

its installations or wark -related sites which are under the scope of
management system. ' ‘

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Orproperty damage (regardiess of severity) or fatality occurred,
or could have accurred. -

- Accident: An incident in which an injury or iliness or
Property damage actually occurs . g .
Near Miss: A-Near Miss is an unplanned event that-

. did not result in an injury or property damage, but had
“the potential ta do so. ' : ‘

CPR: Cardiopulmonary resuscitatian .
Emergency: An emergency is a situation that poses an
immediate risk to health, life, property, or environment,

e

INCIDENT / ACCIDENT LOSSES Lo

Damagzto Company
Reputaiion

- INDIRECT LOSSES..

(nvisibie)

e

investigation Tima

Clearing the Site and
. L . . conductifig repairs
Damage to Equipment, - 4 .

" Building, Tseis ete. E i

_— R T Legal costs

Time and resources utifiz Iérhmng 92 =
and training new workar

e

oget

i. ...l_nt,e.g,rate_d Ma_r_l_age_ment System
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4, PROCEDURE

" MSPROCEDURES”

- 4.1. Incident Classification Table
¢
v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,'/ Major fire Inform respective
Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
Explosion call lccal rescue witnessed or received
departments, such as Fire | initial information
B°r"fb blast Brigade, Bomb Disposal | about the incident.
Vehicular Squad etc. Thus, »
ac;cxc}ent whichever is necessary. :
Significant Security department
ﬁzset '/1 1 . in case within SSGC ssaC
man loss i ; -
Follow the Emergenc premises, Site/ Zonal
due to any Response Proc;?:iure? HSE team leaderin | IMS/ER
untoward case it is outside the P-04
Situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
3'53515'- Aid or CPR if needed. . | Aid is needed.
tha;“taogfeag;et Report the incident using
/ property incident notification farm 8SGC- | ¢
, via web portal to in~charge Z IMS/IAM | -
haking an HSE&QA immediately (or |~ oyroc ream | B | -
amount of within 24 hours) after the ' ¢
more than _ occurrence of incident. '
Rs. 30,000 -l HSE&QA will complete the -

1 Injury/iliness = investigation report via SSGC-
serious web portal within seven IMS/NAM
anough to working days after HSE&QA F-02
result in two receiving incident : -
off workdays: notification form. .

: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will shara the .
report with all concerned . '
for necessary corrective / HSEZQA
preventive actions. '
HSE&QA will maintain .
incident data base using )
online web portal and will
share the information with - HSEZQA
all concerned to avoid
repccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomr_nended ‘ HSE&QA
corrective/preventiva
actions.
A TN
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
3 the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
e Minor Injuries p Anyone who has
where-only Inform respective | witnessed or received
basic first Aid departmental head /in- | the inifiaf information
! or less than charge. about the incident.
; two off days Report the incident using
, provided to incident notification form ) SSGC-
i the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
| * Minor S | HSE&QA within twenty leader. -F-01
-\ 2 Vehicular = four. hours of the o .
: accidents occurrence of the incident.
! . where there - :
isno HSE&QA will share the .
| Toner significant _information with all )
é injury or loss. concerned to avoid HSE&QA
, reoccurrence. |
\ Report the Near Miss
. Am N using online Near Miss .
M‘igs ear Notification Form'via web . SSGC-
3 .Oceurred | porta_l. Enter details as All Employees IMS/IAM
mentioned on the form . -F-03
Observe;j. : attach evidence.(if any) .
and submit. : '
4.2. Incident Reporting:

a. Incident that resulted in. personnel injury,

spill, fire, asset démége ete. will be

considered as accidents and will be reported through online Incident Management
. System within 24 hours after the accident. :

b. Incident that have not done any dama
" will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

Place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

N

; Integrated Manag

el Ty TE

-

ement

System

ge or lose will be considered as Near Miss and

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge Fe

HSE&QA. If required, a cross functional team may be formed. J8N
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or, not any major/minor incident/accident, considering
following factors: :

a.
b

c.

Y

Severity of the incident/accident.

Time lapse between reporting of the 'incident and the actual A
occurrence of the incident. . '
Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The
investigation process covers: T '

. Determination. of root cause using any suitable method_like tripod ‘analysis eté.

Investigation will be conducted ‘as soon as possible after the incident, following the -

. activities required confrolling the hazard.

When indicated by the severity of the incidenf, steps to secyre the incident site muét

. be initiated immediately to ensure that investigating party can reconstruct the events

leading to the incident. -

Individual interviews will be con,ﬂucted with. each persoﬁ' present at the ﬁme of the - '

incident. The following rules are followed for interviews with all individuals:"

" 1." The witnesses should be-interviewed promptly, separately and privately, -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concerns identified.

.-The in\}esﬁgétfoﬁ will be focused at determining the root cause and therefore: - o j' '
.1. The investigator or investigating team must focus on getting accurate and complete -

. information.

evidenes.. . . -

. 3. Each concem identified in the investigation must be fully addressed. .

Upon complétion of the investigation, the. team will fill and submit the Oniiné incident

:Investigation Fornr (SSGC-IMSIAM-F-02). It includes Background Informatian; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation mustbe completed within Of Working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the repart submission timeline. . .. :

Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. : . :

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

Itis responsibiliy ofthe Zopal HISE Team Leader fo: -
) {(ﬁiﬁeﬁ‘(\ !
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident NOtlf catxon Form and Incident Investigation Form of their

respective zones.
mw*
4.4. Updating of Assessment

After the mmdent depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actmty / department

will be updated including controls, risk level, hkehhood etc.

4.5. Data Analeis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DOGCUMENTED INFORMATION

. Rec’.;}& No, ;| - RecordName | , _Maih’mi'neci;by- Rete;'?tio.n" .
Lo R g . . . Period
SSGC-MS/AM-F-01 | Incident Notification Form | -CPW S HORBAAT 15 yoprg

| ssacmsamF-0z: | In'cic:jent‘_lﬁ\}estigaﬁ,_dn'.::!.:oijw;: g‘;gfﬁg:f::‘n?f;a ol Yedrs.
SSGC-MS/IAM-F-03. | Near Miss Notification Form | o0 HSEEART 1 5yeqry

N\

fntegrated Management System :




' IMS PROCEDURES

SSGE

HSE&QA
Department

\ IMS FORM - | ssecmsnamrar

Revision 01

. IncidentNo ifi_catioﬁ-FQﬁﬁ R

Issue Date: Aug, 2021

{Note: Farmdituﬂ: agiclional plgrmly be used)

Date:

Time: Report No.
(To @ Aled by HSEZQA)

R"eported 'by:
Location: :
SSGC Premises O Outside SSGC Premises | .
Loeation Details: ’

Responsible Zone : Zonal HSE Team Laader
Region :

Particulars of Affected Person(s):

Datails of Affected Asset grany
Senal No 1 2 3

Name(s)

Empioyes ID(s)
Designation

Pernanent

Typeof
Employment

Conwacnal
Canrracmor
Vistor
Other

Age - . |

incident Type:.

" Fire [ Explosion[ ] Ve.hlculzr Acudant['_'_'] Asset Damage[:l Work Related Injury- -

Thett [ ] Sabotags[ | Natural Disastar [:l Gas Leakage [ 7] omer| . |

- Incident Conscquances

) Fatality J

oy Ll ospiateaton ] Asset Damage[:] First Ald [ ] Other:

lm:ident cxaumczuon:, )
Major (] Minor[] NearMiss[ ]

Incident Detail:
,.,y:..’.:'
I /f-.l = h t
Bad B T : C
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| —
IMS FORM | SSGC-IMS/IAM-F-02

HSE&QA

.Revision 01

Incideni; !nvési_igat'iothbrrin ‘:

Department

2 Issue Date: Aug, 2021

-7

Incident Notlﬂcatlon_ Form Ref. No. Incident Detail By

Incldant Data

Invastigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CGONCLUSION:

[T

RECO

MMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions

Action by (whom) -

,e

Actlon tili
. (dats)

1. , }

3.

4.

Is risk assassment required for the corractive actions? If
-racommended actions:

yes. pleasse mantion tha serfal numbers for the

Incharge HSE&QA

NOTE: .

[ 1. Plsase includs skeich / photo whers mnquhdmmhinmaleddm:clnllwndsms
LAdd!ihMplqumb-uudlnrmlnﬂonhqolhcrdmlb
3. Transmission/Diatribution deparment must submi tha quanilly of gas loas in case of sny gas Inakage or sabotnge,

Integrated Management System AT
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IMS FORM " | SSGCMS/AM-F-03

Revision 00

HSE&XQA
Department

Issue Date: Aug, 2019

Personne] Dtajl {Whe Witiiessed the Near-Missy:
Gategoryype: [JUnsafeAct (] Unsafe Condition
’Nlm ' ’v. . 1'?1:. " ',Jfﬂﬂ'ﬁ y t‘“ Jm.eh};%' 'I|£j_.

“ A% rmz.h‘
E:eecuﬂve! Empsovee No.: R ng S
.A"}i st ' .‘r“h a”ﬁ“ﬁ:.{f‘;

' ST SA A
Desmmm TG T R

T e ——— - - ~-‘-.a—-....w-.—--_-u..¢ o) vem bewme o 0t oo o —

——— o oo oo

M m we r,m -:44' -ﬂ,‘u_,‘ﬁ ,',,( "'W(M' k

. oy
Oey e AR oSt l,r‘jl,mh,!. ,-I‘:'“"

P L e L] - -

LYRoES ™

Lmucn!m AR {4‘ T

Ve et mnimeme s oo Sufadindee - —-_..u;.na.u—_—m-_. e oo et = 0w

Near Miss Datait:

Dates . ‘ _,? o de? t'j;'ht’,t_k h ‘

Tima: ‘--j....- ’;" B

o st by e me— o, w———

. Llocsden: L ?{Aﬁ SRR ’41";;..,

‘ O Leakage (] Squipment
(1 Stn i THip ) Chemical

Nest §8as Rajated Tox

Brie! deacrtpﬂﬁn of what
you suw! {max. 108 wosdsf:

(e R -
& l?l!-;i ‘*.
:._-.m.anl.. e
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. IMS PROCEDURES

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedurs ig to f
a. Formulate plan, responsibilities and actions to be taken to handle any :
" emergency situation. ; .
b.  Identify potential emergency situations and response pians to minimize e 8
or avoid actual & potential hazards of any emergency situation. 7t
c. Define mechanism and frequéncy to test plan so as to ensure ##
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company's day to day operations in terms natural calamities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : . o

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeg
life of persons, protecting buildings, machines, vital instaliations and other assets.
b. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - - ' . L '
c.” ' Emergency Respanse Organization (ERO): It is a group of people, in each section (such as H®,
. Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. -

d. Emergency Response Centre (ERC): !t is a room suitably equipped to handle any potential emergency

vardirig’

: situations. All emergencies are to be reported here. : _ o .
e. FirstAid: It is the provision ef initial care for an illness ar injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured persan until definitive medical treatment can be accessed. .
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated’ assembly areas for
- .. personnel shall be far enough away from the building, structure or workplace to ensure that, where -
' practicable, everyane is protected from falling glass and other objects. . - - :

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or fream
the place of the hazard. : c

4. RESPONSIBILITIES - .

Responsibilities for the particutar departmentlbersonnel are identified in the response plans prépared by various -

departments and sections, General responsibilities for Emergency response organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulancas i required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

goop
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3.

risk assessments pe
shall also ensure tha

6. Emergency Considerations

The following areas of needs to be given conside

- same need not be limited to these areas:
Fire & Explosion

. Heavy Spillage of Toxic/flammabl
Heavy rain/ flood
Earth quake
Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situation

6.1. Fire & Explosion

.. In case of fire & explosion each personnet present within the
s per but not fimitad to the following instructions:
Givevoicealam-HRE!Inmseafﬁreforaﬂimmediateemployahﬂwearea:
" Push the nearest located call point button in case of fire (if present):
inform Emergency Response Organization through phone’.

acta
a.

. 'b..

c.
d.
e.

f.
g.
h.

6.2. Héavy 'spiliage of't'oxiclﬂammable chemicais or leakage of gas’

In case of heavy spillage of toxic/flammable
the premises must act as per but not limited
Immediately inform Emergen
Eliminate all ignition sources
. Tum off gas supply from nearest control valve...
In case of gas leakage in confined space, proper measures
taken to ventilate the gas: Ensure the availa
Stop leaks if this can be done without havin
Do net touch or walk thraugh spilied material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

eppp

~T@ e

PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all em
rformed and emergency response plans are impl
t all employees are made.aware of their eme
a real emergency. They shall ensure that employ
departments are trained to respond to eme
Some of the pote,
below. Sequen

ergency situations are identified during

emented within the departments. They

rgency situations and how to respond during "
rgency team members in their respective

ks arising out of real emergencies.

C along with the response.plans are lis ted

section's ER plan may change depending

ees including eme
rgencies and mitigate ris
ntial emergency situations that might occur in SSG

ce of actions for any response specified on each
upon the emergency situation.

ration while identifying potential erhergency situation but the

e chemicals or leakage of gas

premises must

. Immediately
or in person. o
Try to control the fire by usin
‘anly if you have been trained.
Remove all explosive, inflammable and
the maximum paossibility. - .

.Shut off main valves of gas and circuit breakers, .
Stay away from the fire in case itis not controllable. ... "
Report to the designated Assembly Point away from the scene of fire / &

mergency exits and wait for the further instructions.

g fire .extinguishgrs. Use fire extinguisher ' 4

poisbnous materiéls away o

.. - FIRETRIANGLE

ked by Emergency
Response Organization through e ' X )

chemicals or heavy leakag
to following instructions: .
cy Response Organization through phone or in person.
(sparks/flames/heat) from the immediate

e of Gas each personne! present‘within

(opening wiﬁdows, doors efc.) should be
bility of fire extingu

Integrated Management System
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfilood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a. Ty to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
€. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/secﬁons, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. ba affected by rain,
Ensure proper drainage system at vita| installations so that every valve, equipment, electrical board etc,
be accessible in case of any emergency. ' . L

* Sufficient quantity of tarpaulin and rain suit i available to mest the rainy condition,
Keep the drain line open all the time. ' '

o

~onp

nteri which may be placed in
advance if required, ' ) ‘ ' . .

TS,

Material | ‘ . 1 Type of Fire nulser tobe

: used '
Solids. ) Paper, wood plastic, etc: . ‘s Water.. - :
. - . - | e CO2 e,
B ¢ | Flammable Liquids | Paraffin, petrol, oil, etc, ¥ * Dry Powdar--* - .
G Flammiable Gases Propane, butane, methane, etc, .|« Dry powder ; LI
Lo D | Metals: | - - Aluminum, magnesium, ?ltam'um.. - Sodium chloﬁd_e _ba_sed dry -:
e M . . | ete.. . . powderﬁreaxhngmsher -
e B t: | Apparatus | Short-circuiting, over loaded o C&JZ'F'  Extinguisher . . ..
[ -| Fecineal Appa electrical cables, ete: =~ - - 1o SHlinguisher ... .
b e .. R . ‘Drychemimlbased:Potassiun}.
s+ F, -*|'Cooking.0il:& Fat  |‘Anirhal fat, etc. ; . '° [ bicarbonate .-, . - .

»_Wet: Fine chémical mist .
6.4. Earthquake v . .

In case of earthquake shocks each personnel present within the premises must act as perbut not limited to the
following instructions: 5 ’ : ST o

a..  Immediately inform Emergency Response Organization through phone orin person.

b. Immediately Evacuate to Assembly Areas (in open space where You can keep distance at least ane half
of the height of the building) after the shocks dampen. - S

. Shut off all switches ang valves of main supplies of gas and electricity. (If poésible)”
d. Maintain your senses, do not let them dispersa. :

e Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires, o

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
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e. The Bomb Disposal Department shall be allowed 1o o
appropriate.

f. On getting clearance from Bomb Dis
Emergency Response Organization.

perate in the company premises as deemed '

posal Departrnent normal routine shall be adopted as advised by

6.5. Bomb Threat

In case of bomb threat each personnel
instructions: ..
a.  Immediatsly inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency

exits and wait for the further instructions.
d. Bomb Disposal Department shall be called by Emergency Response Organization.
fe. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, . . i

present within the premises must act as per but not limited to the folloWing

6.6. Building or Office Lockdowﬁlshelter-in-place-

If a situation calls for building or office lackdown, the fersonne! present within Take care: -
" premises should act as per but not limited to following instructions: Bon't try to be a.hero in.
. @ Remain calm and stay.with your colleagues.

o . emergency sjtuations; "

. b Trytostayinpairs.... - .. ' ‘ C da-not place” yaur own 'y
c. Do not leave the room andlor building under a lockdown situation Jifean healttr or that of =
-until asked otherwizse. - :

d. *» Keep quiet and away fromdoors and windows.
e

- . Ifagunshetis heard, lay down on the floor and shieid underbehind
fumiture as much as possible. o :

- 6.7. Active Shooter/Hostage Situation D _ : : AT
.4 ' Incassof sh‘obterlhostagq situation each personnel present within the premises must act as pér but rict imited to
' the foilowing instructions: : o ) s

a:* Ifitis safe to-do so, exit the building; if not, lock or barricade yourselfinside aropom. -

b. - - Tum off lights; cover and lock the windows, and lay on the ficor. I i
- €. Ifthe shooter(s) leave the area, go to a safar place, if passible. Have an escape route/plan in mind, keepyour - -

hands open and visible, and follow any instructions given by law enforcement. ' )

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quist voice, and provide as much

- information as possible (your name and location, details abaut the shooter(s) - appearancs, weapons, ete.).
If you can't speak, leave the line open so the respanding authority can listen and try to pinpaint the location.

é. " " Cooperate and negotiate withi the shooter, in arder to buy as much time as possible until the rescue team
reaches, - . ' .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.
into account: ‘ )

Fire brigade/civil defense or equivalent.

Police. ’

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.
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1MS PROCEDURES

ST
A -

each section). During evacuation following instructions should be followed.

a. Take only keys, wallsts and essential belongings with you. :

b. Leaveths building/premises immediately, do not1ry to investigate the source of the emergency.

. Walk, don't run, to the nearest exit, .
d.  Use stairs, not elevators. , ' . : . =
. Assist people with special heeds, - '
. Asyou make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
9.1. Personnel P

Those personnel who do not have sound heaith such as patients of Heart, Asthma ang physimﬂy/mentally.
disabled people are to be evacuated on priority basis, - .

.2. Raw Material : ' :
Raw material which is explosive, inflammable and Poisonous must be removed, Similarly, . important‘; .
lightweight items that are easy to cary must also be removed. .
9.3.'Documents . ' :
Important records and.files must also be removed,

"9.4'.E'quipment'. SR ) R
Cash Lockers, _Compute; Sits, Extemnal Hard-drives, Expensive Tools and Fixtures must also be removed. -

)

10.. TESTING AND EXERCISES . ST
_Testing‘l and exercise of the emergency response plan should be conducted at each location. of SSGC to+
evaluate the effectiveness afme-preparedness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGCLIMS/ERP-F—M). ' T . BRI o
Each: section should nominate the person who is responsible to periodically conduct the exercise: The
- frequency and type of drill at each location should ba as below: : T e

ng Location, * : e o Typeof 'Erﬁe‘:.'gencynrilr RS +: Frequancy '
Head Office , ;-\ -} . . , : R E e
Regional Offices. ', -
Billing Offices- - -
.. P&C.Qffices Ce
Stare (all locations) -
KT (Transmission) .. | Fire. Fighting Drill by Emergency Response | I
Distribution (Zonal Team: : Six Monthly
and Sub-zonal offices) oL

N
//f;;g%r:“\
Usfb.,

Monthiy: .

.1}“ -

Evacuation and Mock Emergency Drill all , .. &
| employees) : ; e ;

W0 oogo
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iMS PROGEBURES ' . /
. Er\;ac.igagg;\)and Emergency Mock Drill (all Six M°m1-
Meter Manufacturing pioy .
Plant —
_l;'_gznlzlghtmg Drill by Emergency Response _ Quarterly

v Evacua'txon and Emergency Mock Drill (all .
“{'employees) - : . ' SD.(‘Mc‘Jntth

 Headquarter Stations |
SR _I;:; nl?ghtmg Drill by Emergency Response Monthly -

11. AVAILABILITY AND MA!NTE‘NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avaxlab!e
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . -

Iocahon/operatlonlequlpmentfnstallahon etc. The response equipment usually include but are not hmrted to:
Fire extinguisher.

Fire hydranthose/bucket/wster pump.
Smoke/gas detectors. .
.. Commumcatxon equxpment. (Mega phones, Alarm systems walkle-talkne etr:.)
First aid box. "~ .
ER vehlcleslAmbulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shoveliropes etc.

“F@hpRapoR

Freqtien‘cy of inspection and moniioring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge. HSE&QA or Zonal HSE team leader.

i, T ‘Location. LT R REEE 'Frequency ., i, -
Head Quarter. Stahons A e
Meter Manufacturing Plant 1 7" Monthly,
K.T (Transmission) ) R
- Head Office .
Regional Offices '
‘Billing Offices _ Lo
- P&C Offices - i JQuarterty
Store (alf locations) - ot
‘Distribution (Zonal and Sub-zonal offices) ’ '

e ReDRIIDD

12, DOCUMENTED INFORMATION:

' R Retention.

! Record No Racord Name Maintained by - 1 Period

‘ SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departrient |- 3 Years .
a , — :
| SSGC-IMS/ERP-F-02 inspection and Mortoring of | 1sEsQA Department | 3 Years

¢ ER Equipment Form et

[ ' // o thas f; \‘
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'IMS FORM l~ SSGC-MS/ERP-F-01

" IMS PROCEDURES

SSGC

Revision 01
HSE&QA

Department

Zone - | Region : Location |~ . - ,] Dath [ .. e
Type Of Emergency Drill : ' g

O Fire and Explosion O Heavy spillags of tcmdﬂammable chemjcals ul Heavy gas leakage -0 Earhquake -
0.Bomb Threat O Other : .

l'l

*-

. Obsematlons
0 Description: Time
Emergency Siren rang at
Evacuation started at L
Last person reached.at the assembly-
point ) - I
Flreﬁghtlnngomb dlsposal squad/iother | - ) =
J interested party reached atsite - .. | - 1 "
5 Emergency under control at
Total time of Drill (minutes):
Addltional Observatmns (If any)

S ‘Comments

N N NI

. Assessment'

. Emergency responders were present at the sitg

-| Employee were prapetly instructed '
Behavior of employees was satisfactory

-1.Yes.| No
1

2

3

4 . | Evacuation route was satisfactory .

-

6

7

SSGC firefighters were well trained
Flreﬁghtmg equipment were up to the mark
' Response of the medical staff was satxsfactory
Overall Assassment )

5 Tt i a1 L e ma e oel et B

Security Servlca Represenhﬂva : i

Name . . Signature Name Signature

Q\ // &8 e.n :;\“
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;3,; ' e 'IMS FORM SSGC-!MSIERP-F_-O?
,ﬁ‘& y .
SSGC ISPECTC

_ . " Revision 07 »
i . 1l L RBRRARE | Rt
HSE&QA Y J1te .
Department

Issue pate: Aug, 2021

T

.Zona |. . [ l;;séian | [ Location |
Type Of Equipment '

O Fire Extinguishar 0 Fire Hydranmf\later Pump/Bupkets/Hoae 0 Smoke/Gag Datactor (] Emergency' light
O Ambulanca o First Ald Box O Communication Equipment 0 Other:

CHECKLIST
SNe | . What to check
Extinguisher

01 | Fire extingushers ara 1 operabia condition and not
expirad,

02 | Pipeand nozzis do not havs cracks.

03 | Laver and laver oin are in placa and locked,

04 | Al extinguishers arg
Fire HydrantFose/B ucket

01§ No leakage in fire hydrant systsm, i

02 | Hydrant vaives are proparly lubricated and operational,

o3 | Hosepipe s rolled.and Properiy placed. Nozzes ars

attached atthaend, . . :

04 Fire buckets are maintain

sand.

Flrst Ald Boy : -
0'1 Qﬂ necessary/required medicines ara available in First Aid

. ax. :

| Dats |

Comments.

[Yes o]

clearly visible and accessible,

.‘,'

ed ang adequately filled with

. .. . . .
T LR A P o

. 02 | Medicines ars not expired and valid for use, - .
. |Smake/Gas Detagior :

01_| Alamms and Smokelgas dstecton 3re properly functioning, [ | |
Other Equigmunt (it any) i .
Qi -

02 . )
8.No
RER B

Observations Racommendaﬂons

2

.3
Additionaj Comments (If any):

Security Services Representative HSEAQA Representative . )
Name & Dasignation

Signaturs Name & Designation

Signatura

' Integrated Managemant System A SN
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided,

2. SCOPE

The prbcedure is applicable to all suppliers'.a'nq contractors providing goods ‘or services to SsGcc

-~'Whether on SSGC premises or outsids SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute jobs

agreed with SSGC. .
b. Supplier: Is an independent employer/organization that ig responsible to provide goods or
services. : )

€. Contract coordinator: is an executive of SSGC pracurement department, who has been

delegated/given responsibility and authority from the head af department to initiate and maintain the
contract. - S ' . .

- d. NEQS: National Envirohmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors

contract in order to protect the work site, including all personnel and praperty of the S8CC, the

“ " Gontractor, all third parties invelved. :
Suppliers/Cantractors are responsible for safety and well-being of their employees,

o

kY C. - The contractor will also be responsible to provide relevant safety equipment (PPE) to their
"3 & warkforce where required. Suppliers/Cantractors who have their own- HSE&QA management
S ' system, shall provide details of the same on request. ‘

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure caompliance with SSGC_ palicies, procedures and applicable legal
and regulatory requirements. - e '

f.  The contractor shafl adhere to set standards and requirements,fcr“environmental protection.

4.2 Contract Coordinator .

The cantract coordinator is responsibie to arrange training sessions/meetings between contractors and

HSE&QA department within 10 days of issuance of a letter tg proceed.

, 4.3 HSE&QA Department’ ' .

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. Co

b. In-charge HSEZQA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures, -

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSERQA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

ol DN | .
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. PROCEDURE

The contract coordinator should ensure that thi
by SSGC. - '

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after 'issuance of letter to proceed. HSERQA awareness..form (SSGC,-IMSIGSC-F-M) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periadic inspection/audit of worksitp!supplier facility to identify

S procedure is hart and parcel of every contract made

gaps on issues related to HSE&QA.

The contractor/supplier shall educdte and adequately train their employees' in order to undérstan_d.
the requirement of this procedure. ' '

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - E : : . -
The contractor shall perform hazard identification and risk assessment related to their. activities for
the-proper- implementation of possible controls/personal protective equipment (PPE) ar otherwise:
consult 8SGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

- activity and its possible controls. - - ’ : : ' o ~
THe contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste .generated during their activities in ans-
environmentally safe & responsible manner. ' e o .

The contractors must ensure that only trained Individuals méet'ing'ne'cgssai'y requirements/skills w_iil ¥

" .. carry out the required job. S

Any.identified hazards discovered by the contractor that is beyond their abillty and/or responsibility ..
- to fix must be immediately reported to the contract coordinater and HSE&QA department in writing.

i m. The contractors must ensure that the warkfarcs involved must be physically fit-and. should not carry

any . contagious disease.’ SSGC reserves the right to ask for. medical examinationltestso_f any .
. employee, Contractor will bear all expenses incurred during the medital examinationftests:

n. For-contracts related to providing food servicesfcanteen services, medical reports from accredited

- Xeray.
a.

- labs -must be submitted to head of administration services department for entire crew once the ;
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest

In case of:viéiations from SSGC-'safety standardslpnlicies/brocedures, actions will 'be' taken to

Penalize the contractor dependin'g-on.ﬂ':e severity/recurrence of breaches, ds per following matrix;

.
ey

o '.'i' N R T T -:‘l_l;f HER LA Bl a fan, St o P N B ML v
W, ,.S:-,No;ir_'.‘ ﬁﬁb}#‘ - ﬂ{i_';;;'w{?{a_!_i:on,d;gg_,:‘.;.j& ST wnEd) A Actrqrg,;r,...;,;. N O

1 S’ihéle Minor NonfCompIiance ‘| Verbal wamning -

T

2 ‘ _Multiple Minor Non-Compliance .Written'wémihg '3; ’ Ll

3 Sinéle Major Non-Campliance | Whitten waming / Stop the work on site

N4;_ | Muitiple Major Non-Compiiance WWritten waming / Financial penalgét{on,

discontinuation of contract

[ntegrated Management System T S -
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6.
a.

=

‘o

a

o

f.

. g

h. Al contractor employees Mli_go through contractar safety/induction t;z_éingng

: 6.1Tdo!sandPr:opé&y,'.‘- Lo ‘

pp o

Q ™

" duthorized SSGC_reprgsentative. Failure to ahide by this w

; areawithout prior authorization,

-Soliciting, seling-of any merchandise, gambling or distribution of literatis
SSGC " Cos . . -

ACCESS

All contractor Personnel should entsr and leave premises th
to sign in and out upon entering and exiting the prgperty.‘
Persen upon sign-in and at the beqinning of each day all co
securty. © . : . .
Conh'actor-émployees must 'stay in their assigned area(s) at the job site and not visit other areas or

make any adjustments to.any piece of equipment or device unless authorized to.do sg by an

ork rute will result in immediate dismissal
from the facility and including prosecution. . , CoL :
Each zone maintains secure work areas with limited access at all times,

rough the main gate, and will bg required
Security will issue an ID badge to each
ntractors must receive 3 New badge from

No one is pemmitted tg
quired contact the SSGC

S e R ¥
Anyawork not performed duyring normal businesg. haurs must be approved in advance by the SSGC v
- represéntative, : : ’

and annually thereafter, A copy of authorized (currept)‘ personnef fqr_qun

tractors will be updated and,
kept at guard shack, . 3

establshed by the-Zonal Team Leader or representative to protect the equipment.

Use of onmpan)'f telephones is restricted, ﬁnless prior approval is attaj
~"Pay telephones are nat available, . . : C e .

Femove any contractor or subcontractor employee from Zone property who is balj
- of alcohof or drugs. It will be the contractor's responsibility to enforce these_ rule

- S,
e p
] RS e,
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h.

Contractor acfivities are prohibited in overhead areas of the Zone during the times of preduction or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a
" b

C.

J
k.
7.

Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be camied in shirt pockets, lapel, =nd ete.).

Appropriate PPEs must be wem by ail personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workfarce.

Proper clothing must be wom at all times. No 1ank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infactions, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there ‘are open tanks, ‘or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core dilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

The contractor is responsible to notify ‘the SSGC- representabve immediately if forexgn material used or
generated by the contractor's activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spiil Response Procedure’ of SSGC in case of any spill occurred. :

CONTRACTOR SAFETY REQUIREMENTS

74 General Safety Rules

a.
b.

c.:

o

All appl'cable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Commumcahon procedures (if app!imble) and
associated training certificates. -

The Contractor shall supply all required first aid supplm and safety equnpmentto support his/her personnel
Contractors are- responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at afl times. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless pricr authorization has been cbtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolaion and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

P
Q RN T,
. v ., a
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e At notme shall & contractor, contractar empioyess or subcontractors anter & o
hout e .

esa sﬁécial Permit obtained by' the
Zanal Team Leader. :
h. Materials, tools, equipment and supplies will be stored neatly and safely S0 a@s nat o obstruct rg

area involved. .. . ;
n. Use of explosivie actuated fastening tools should be used according.to the manufacturer's safety guideimes,
0.~ Al gas cylinders must be Supported and secured standing upright aecording to Pakistan

......
- .-

7.3 Confined Spacs Entry o e
3. The SSGC representative will notify the Cantractor prior to being hired, if the work wil §
b AR Contractors who conduct confined space enfries must’ adhere

entry Supervisors or rescus
team members must have the appropriate training and certification according to the Zone requirements,

. " Integrated Man
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C.
d.

7.4 Cranes and Overhead Work

a.

ap

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard raifing must adhere to the SSGC Work at Height Reguire

All work at height reqires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forkift baskets, scissors or man lifts are requirad to wear a safety hamess,

Working with cranes and dericks require compiiance with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procadures and methods must be used. . .

AIIuanesusedmmmpanypmpeﬁymustbehépectedoncapershiﬂ:andanypmblems.idmﬁﬁednms;tbe .

comected prior to crane usage. Copies of all inspection recards must be provided to the SSGC representative
upon request. N .o . . .

- "In the event that overhead work must occur in locations within the Zone where high valtage, overhead bm;ver

lines are located, all cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to

) performing work. In the event ﬂ1§ fines must be de-energized, prier approval must be given by the SSGC

7.5-Haza.rd‘ot'1.s Eperéy Coritro'l (Lockout) Prdcedures -

a.

b.

-

f.

a
b.

®

7.6 an.e.qu..ﬂpn.jlef'ﬁ't and Tools

All contractors, contractor-employees and subcontractors. must comply with: the SSGC Energy Control

Requirements. .. . .. .
dn the event that a coniractor, contractor-employee ‘or subcontractor setvicng or entering‘a’ piece &f

machinery where the danger of injury exists from unexpected energizing of the equinment ar unexpected -

release of stored energy, the confractor or contract employee ‘must disconnect the source of energy and
lockitag out this equipment before beginningworke. =", . " -+ ¢ T -
In the ever that SSGC employees or' other unknown persons have lockedtagged out equipment, the

 contractor is'not to remove the lock/ag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery without approval of SSGC representative or remove LC/TO without communicating to alf

© .. affected associates. N

.d_ o .." 3 ...:‘..-.
€. In the event that a contracter or subcontractor has de-energized: and locked 6ut a piece &f equipment; the .
equipment specific lockout procedure must be adhered to. A contractor, confractor employee or -

" . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. . "0 .
The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC o

Contractors are required to supply their own lockout locks, tags and hasps..” ;" ©

)

to be contacted conceming the lm_:kout.

Contractors will provide their own equipmert to their employees. g -

The use of SSGC vehicles and equipment is prohibited for confractors: Cantraciors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - . .

The use of SSGC powered industrial vehicies (.. orifis) is' stricty prohibited. In the event that SSGC -

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forki will be
requested to leave the property immediately. . : . . . .

All conttractors, contractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a cumrent operator certification. g :
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Hazard Communication

Contractors, contractor empioyees or subcontractors who bring hazardoys chemicals on-site, must prior to
bringing them on-site:

Provide the SSGC representative with a listing of all hazardays chemicals,

. Properly label all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Shéetj for the hazardous chemicals,
The SSGC representative wil provide ai cartraciors with 2 st of Hazardous chemical that the contractor,

supervision of Property qualified personnel and in conformanca with all applicable Zone Requirements ang .
local environmental and safety regulations, | h

The contractor shall be responsible for aji necessary Persona Protective Equipment (PPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
Pracedures and poiicies, : : ' o

Emergency Procedures

b evacuation, contractors arg reguired to go"'direcﬂy fothe empioyge staging area located at guard shack,

Temporary Electrical Connections

All wiring & electrical installations e Sxpected to follow Nationsl Blectic Code pracices, -~ - .
Al temporary Slectrical hook-ups for equipment must b 2Pproved by the- SSGC representative, prior o

Integrated Management Systepfi———
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_SSGC requnes that conh:actdrs comply wﬂh all appllcable envm:nmemal rules & regulahons .

- ' : “IMS PRQCEDURES
. S ——

7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. '

b The SSGC representative wil Issua the Cufing-Weking-Hot Work Permit afier corfiming, that the
necessary precautions have been taken. )

¢.  The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shit, the SSG(.:'
representative will issue a new permit.

" d The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

made and retum the sngned parmrt to the SSGC representative.

7142 Ladders and Scaffolding

a.  Allladders belonging to the ccniractor must be labeled with the confractor's SSGC and possess safety feet - '
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards. :
. All"swinging™ type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use.

All overhead work froma foﬂdlft must be conducted from a secured aafety cage. Stand‘ng onforks or pallets '
i8- not pennltted . .

.:CONTRACTOR ENVIRONMENTAL RULES

.'8 1 Non-Hazardaus Waste ix

' " a  Constructidn refuse and debris wiltnat be allowed o accummulate and wil be removed dally bythe contractor ’

- atits expense, unless otherwise negotiated'in the contract document.

P *Contractors shal take ovnérship of all wasta and detis generatac fom matsii they brought e job3

‘site or from demolition activies, and shall dlspose ufsud'n waste and debris n. accordancewm all applmble 2
*laws and regulations. e

;77 e Réference to SSGC, The SSGC Company ar ariy of lts tademarks shall not be used in any dowmentaﬂon '

" associated with the disposal of suchrwaste and debris,

" d.. Contractors shall coordinats with the Zone, whenever practical to segregate debris orwasba which may be _ ’

] recycled ar re-usad in a safe and environmentzally responsible manner. . " .
e. . Worksites may be periodically inspected by the SSGC representative to ensure thatme conhador is fulﬁl!ing
" 1ts obligations under its contract. Final payment wil be withheld until such time as the worksite and property -
""" have had a final inspection and removal of all contziners, debris; wastes and materials has been confirmed.” -

by the SSGC represerrtahve and dncumentauon has been printed mat all hazardaus wastes have been
properly disposed. -

f 7 -For those contractorsvmdqnguufsde tis illegaltodlsposeofanyllqund ndudmgwater onto the

. - ground/outside drain for any reason. All water, promded it was not cuntamnated, shaﬂ be disposed of at a
‘drain msndeofthefacxlily . . , 3 ;

8.2 Hazardous Matenals .

a. Corm'acturs conh'actor employees or subcontraotors who bnng hazardous memm!s on-s;te must pnor
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmls

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Property label all containers, adhenng to SSGC labeling requurements

NP .
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8.4

 TUles and regulations, No

waste, containers, debris, etc., ars to ba disposed of in SSGC_‘. dumpsters by Contractor, without appraval

representative or Zone HSE Manager.,

The contractor shaij assure that all employees deaﬁﬁg with hazardous méteﬁals and haz'aréb'ué Waébs have-
had all legally required training and are familiar with the hazards presenteq by such wastes or materials,

Spill Response Procedures

-Each contractor is required to have a.written €mergency response plan to handle 5piﬂé' and releases which

May oceur during transport, delivery, or use of hazardous materias at the SSGC work site, The cantractor

- must provide a copy of its émergency response plan to the SSGC representative prior to beginning woric. _{5:- :

groundwater or surface waters, etc,

In the event that a spill or release of contractor's material oceurs on S8GC's property and the contr;ictor does .
not respond to the refease to the safisfaction of SSGC, SSGC shall have the fight to take any, reasonably

résponse may occur, Undar such circumstances, the contra
and Heatth ang Safety

NN
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- contractor and/or subcontractors that we hire, comply with these rules. -~ .

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All confractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative, A copy will be kept in the project management file
and the Zone's HSE Manager's fles. ) . . :

-

In consideration of admission to the premises of SSGC, we agree to hold in sfrict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
ciient or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific wiitten permission from a duly
authorized represertative of SSGC. - - e " -

This agreement of confidentiality will terminate only when and as SSGC proprietary information becomes public
knowledge. o - o '

. We have read 'and 'understood' the visitor agreement and will abide by the document while visifing the SSGC '
. faciity asrequired. . =~ - - . : S 2oL s

10. CONTRACTOR ACCEPTANCE OF WORK-RULES AND REQUIREMENTS .
The undersigned hersby acknowledges that we have received a capy of the SSGC Confractar Wark Riles, Web-

" have read and will be'able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also:

understand that we are responsible for ensuring-that all employees working directly for us, as well asany -

Compliance with the SSGC Contractor Wark ‘Rules does not i any way relieve any contractor ar person from,

, + . complying with any applicable Federal; Provindiat or local safety, environmental and other regulations which ay} - °

apply. The wari rules are only a compendiunm of certain legal requirements and Zone policies. They are ngtan ..

', exclusive discussion of any and all legal requirements appiicable to contractors and/or suppiiers. RN

The undersignéd re;ireéenls and wanants that we shall comply with all appilcablé Federal, State and Lcml laws, ;

' regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited to any . '

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. in addition, in
consideration of SSGC hiring us, we hereby agres to indemnify and hold harmless SSGC against any and all
liability, including defense cost and attomeys’ fees,-arising from or relating to breach oﬂheabove wananty and/ar

L any violation of applicable laws, regulations and/or rules, - -

"k. .
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Company

Date

SSGC (Print)

Signature

Title

SS8GC Representative

cc: Project Manager File
. Zone HSE Manager
.. Confractor

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - Maintained by . R eter?tion
. Period

v ~ . HSE&QA -
SSGQiMS/GSC-F-M HSE&QA Awareness Form Departmeni . 3Years

HandBook | February 2022
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% Integrated Management System

A IMS Form SSGC-IMS/GSC-F-01
0
SSGC RCQA Awarenec . Revision 01
HSE&QA Aennes 1g 3 z d Co 0 -
Department Isstte Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

00 Mechanical Work.OJ Electrical Work O Civil Work [3 Waste Disppsal 0 Canteen O Transport 0 Manpower
Contractor O Pipefine Congtruction O Third party inspection 00 Goods Supplier 3 Other:

Area of Working:

Contract Coordinator: -

—— e e

HSE&QA Awareness

e —

Description

.. Remarks

1SQ & OHSAS Standards

HSE&QA Policy

1 PPE Policy

Risk Assessment and Management Procedurg

we

Incident and Accident Management Precedure

Exr;ergenby Response Procedure

Technical SpeMcatmnslPetfonnanca and Testing
Criteria

:Remarks: - ..

Supplier/Contractor Representatwe

HSE&QA Representaﬂve

| have received and reviswed the SSGC's HSE&QA
Requirements and ynderstand that the require'ments will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compaty will
be performing;

{ hava met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechinical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

1
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L " SIS PENALIZATION MECHANISM - Reuvision 01 l
HSE&QA s
>~ | Department 4@ ,‘Sg g;g, Gnﬂ\ﬁdb OJH Issue Date: Sep, 20 l
. 1. Penahzatlon 4'
5SGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenrler
- Documetits in detail). Penalization will vary according to severity of nonconformance ai!
mode of penalization is provided in respective Terms of References SSGC managemenl
decides the mode and degree of penalization..
1.1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for the
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
L oD —
| Penalizht iR R
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L g
RN - |
LT,
AR
: e
A1
I TS
i B
A -
L . Qv
|9




o S8GC-HSEQP-F-10
) ' - . —
RIETS PENALIZATION FORM Revision 01 ,
HSE&QA . . e B _ ey !
N Department | oy S@,‘Niﬁ& Cﬂn'@ﬁi’t‘i @‘\LH . Issue Date: Sep, 20 :
s R ¥
Project Date
Section Contractor -
User Dept. Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

_ ) Initiator

_ Name Signature
i Recommended by HSEQA - )
. Name ' Signature

L Recommended by User Departmental/Divisional Head B

Following Section is applicable ONLY In case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor , e
Nate: Adequate evidences MUST be furnished along with form by initiator ;“{; ! &4\%' }
b .
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Y . SSGC-HSEQP-I.§
rY PENALIZATION MECHANISM ———
SSCIC 2 e Xvh Ao ' Revision 1
& \ )
Dggfnﬁgt N ANNEXURE J-1 Issue Date: Sep. )
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time ———— ___ Verbal Warning tronm
site in charge
2" Time ——m—__ Written wamning: /
! PPE related Explanation Letter - .
3" Time —o—e_ Removal of worke:
from dutieg
1* Time ——__ Stop work
- 2" Time ~me--.. Stop work along witl,
0
2 Unsafe Act/ Unsafe Condl?tlon written warning lette; |
3" Time —mo_ Removal from duties
| Not reporting any major incidents within the . . .
3 time I'rlzlme S}%ccizied IJn Tender documents / Minancial Penalization Up to Rs. 20w,
. HSE&OA Play for each accident
No proper tag out/ lockout/ barrication / ot us . i
signage boards and systematic PPE non- ; nd t;im Z"_—' \SVtarnmg Le;tgcl ,
4 | compliance as advised by SSGC 3ra T;n T Fi op pa'gtl:g ;." ('. .
ropresentative(s) at Site or mentioned i SSGC o oo Fimancial Penalizaiio, e b
SOPs, work instructions or ToRs.

3% (Max.Rs. 200,000 can be penalizedy

Quality .

-—

Deviation in actual manpower provided vs the -
S 3:)2‘:3 ;:i:- (Organogram) submitted in tender Cost of Unavailable staff, as listed i n B
. or other related documents
Non-Compliance related to Qualijty Parameters 0 .. o

® | outlined in ToR, BOQ, applicable intemmatioer, gﬁ.“’ 2% ‘.’fdthe fvoice amount of the

Standards & Codes and SSGC’s SOPs, 1ing perio
Reporting
Non Submission of time bound reports (as - . .o L,

7 mentioned in Tender documents / Construction Tm"‘.“c’a’ penalization "p .to 2% ".ﬂ the
Plan - Invoice amount of the billing period
Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation Jetter ‘

Technical data at site office.
Providing wrong / insufficient information jn Financia] Penalization

9

invoicing pertaining to equipment and
Mmanpower.

Up to 2% of the invoice amoun( of the
billing period

[0

[False reporting, misleading information

e e

Financial Penalization up to 3% of e o,

amount of the %’ mgneriod
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T L 88 ACMIEGP-F-10
s © PENALITATION WIE CHANI3M f g
e T i L b el avigion 01 .
pose ittt o G S S e Raman
. MSERGA 4Rl ANNEXURE J-1 . © i | lssue Date: Sep, qoi0: 58
‘! -
! i . . . N LI S !
» Fthics & Conduct : .

« age v =
.~ .

Cdb -
< *.| etc. compliance of Compeny protocols or
~| instructions felated ta works given by SSGC's
| representativels). SUN
| Repeatedi;” (03) absence/Unavailability of site

‘Non-cggperation with.SSG& team by enfstaff-]

of Contractor. Nen-cooperation includes non-

sharing of. construction site data, supporting "

documents, future work execution sirategies

R VS ~h
coaanse V¥ AT L ek

-

rhadt gainst this nos-Cormpljatice

- 'Ni;ie:hlkppfo%'nl-wiil be taken from. eointriet”

owner i.e. User Departmental Head.

Contractors staff during surprise visits of
$SGCreams - - -

Financial penalization (One day salary -
deduction of entire site staff of audited site)

_ If Thires (03) non-compliance {
any-contractor,

blacklist (Blackkisting will be up to one (0
_ Tendbr Projectispesific requirements and
ToR %mdersp:::id‘ reqifirement section.,

3

B -t
. .

Penalization pmount will not excesd the 5% of the total contractvalue:. < T
on any one issue or combination of issues) are issued to

Mitasement will dgeide to impose sdditional penalization { e.g. forfeitiny $
of Performance Bank Guarantes / retention money),

K
it
.
o,
o

. ':-' R el

termination of coniraet or mmporary |
Dyear. © ' . .
penalization arg outlined in tender documents/
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