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SPARES FOR PICK-UPS

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2028957

Bid Closing date & time: 30-10-2024 at 1030 hrs
Bid Opening date & time: 30-10-2024 at 1100 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

_ Yenue: -
Tender Room, CRD Building, Ground Floor
- SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 119,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sut Southern Gas Company'Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssgc
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Sui Southern Gas Company Limited
$chedule of Requirement & Bid Form

SECTION - 3

SSGC/LP/PT/2028957

| RFQ_Number Open Bidding:Date. , T 03-0CT-24 15:5¢6
| Document_Number 2028957 Close Bidding-Date . .~ || 30-OCT-24 10:30

"

S# | Item_Code

ITtem, Description

™ L ek
il WL

l
H
-
[ 2 3
1 42251063 SPARES FOR TOYOTA VIGO PICKUPS 4X4 |XIT Set 10
! FHOE RR BRAKE | PART NO. 04495-0K120 { \
i !
1
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
; 2 42251083 SPARES FOR TOYOTA PICKUPS 4x4 |CLUTCH Each 12
| PLATE PART NO. 31250-26260
t
livery Schedule:  Delivery period 45 to 60 days after confirmation of PO
;3 42251093 SPARES FOR TOYOTA PICKUPS 4x4 Each 9
f . ||PRESSURE PLATE PART NO. 31210-26131
; ——
peliveﬂl Schedule:  Delivery period 45 to 60 days after confirmation of PO
| 4 | 42255173 [SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 1 ;
i AIR CLEANER HOSE PIPE | 178810L052
beliveg Schedule:  Delivery period 45 to 60 days after confirmation of PO
: Delly
. 5 42255233 gPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 12
ELEASE BEARING CLUTCH | 3123071011
Delivery Schedule:  pelivery period 45 to 60 days after confirmation of PO
6 42255383 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 7
ICYLINDER HEAD GASKET STD | 0411130724
Pelive[z Schedule:  Delivery period 45 to 60 days after confirmation of PO
7_ 42255393 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 80
VALVE INTAKE | 137110L010
|
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
8 42255403 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 80
IVALVE EXHAUST | 1371500010
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
9 42255413 BPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 40 -
PISTON WITH PIN STD | 131010L051
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO g
h' &
10 | 42255443 SPARES FOR NEW TOYOTA PICK UPS 4X4 Set 1

| BEARING SET CRANK SHAFT U/S 0.25MM |
1170430020 (U/S 0.25MM)

Jelivery Schedule:

Delivery period 45 to 60 days after confirmation of PO
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

| RFQ Nimber "

SSGC/LP/PT/2028957

Document_Number 2028957

03-0CT-24 15:56

30-0CT-24 10:30 !

S# | Item_Code [itern-Descripti Ynlt Malue
PR i 2PRR
) . . e a Sk
1 2 3 . 4 6 7=5x6
11 | 42255473 SPARES FOR NEW TOYOTA PICK UPS 4X4 Set

| BEARING SET CONNECTING ROD U/s
0.25MM | 1320430020 (U/S 0.25MM)

!
Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

! 12 | 42255503 [SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 8
{ ENGINE OVERHUAL GASKET | 111150L011B0
1
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
13 | 42255513 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Set 10
1 | ING SET PIN STD | 130110L040
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
14 | 42251183 [SPARES FOR TOYOTA REVO 4X4|PAD KIT Set 7
) ISK BRAKE FRONT, PART NO. 044650K340
1
i
| |
livery Schedule:  Delivery period 30 to 45 days after confirmation of PO
L
| 15 | 42251333 SPARES FOR TOYOTA VIGO 4X4 DOUBLE Each 2
I CABIN | ABSORBER ASSEMBLY, SHOCK FRONT
. RH/LH, PART NO. 4851009J90
!
Delivery Schedule:  Dellvery period 30 to 45 days after confirmation of PO
‘ 16 | 42253583 SPARES FOR TOYOTA SINGLE CABIN PICK Each 5
UPS 4X4 | TAPPET SEAL PART.NO
{ 2368130010
beliveg Schedule:  Delivery period 45 to 60 days after confirmation of PO
17 | 42256633 SPARES FOR TOYOTA SINGLE CABIN PICK Each 80
UPS 4X4 | LIFTER VALVE STD PART.NO
ok 1375146030
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
18 | 42257013 ‘BPARES FOR TOYOTA VIGO CHAMP | BALL Each 1
bOlNT LOWER (COMPLETE SET)} P.NO
433300925
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
19 | 42257023 LSPARES FOR TOYOTA VIGO CHAMP | BALL Each 1
OINT UPPER (COMPLETE SET) P.NO
k3310925
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
20 | 42257033 [BPARES FOR TOYOTA VIGO CHAMP | Each 1 g

STEERING RACKEND {(COMPLETE SET) P.NO
455030K080

Jelivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

—
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; Sui Southern Gas CQmpahy Limited
Schedule of Reguirement & Bid Form SECTION - 3

03-0CT-24 15:56 | 5

: RFQ_Number T SSGC/LP/PT/2028957 |
30-0CT-24 10:30 "l

Document_Number ' ‘ 2028957 ]

nif.Price’ iciisiveof
: [;dnscount ([f;an ¥).8
) i i i 32 ol PEAL - EXCUSIVE-OFGST: 2
] 2 ] 4 5 6 i

21 | 42257043 ﬁPARES FOR TOYOTA VIGO CHAMP | TIE ROD Each 1 -
{(COMPLETE SET) P.NO 450460K080

, S# | Item_Code item Description ~ ~

|

'

|

|

Dellvery Schedule:  Delivery period 30 to 45 days after confirmation of PO i
i

22 | 42257053 SPARES FOR TOYOTA VIGO CHAMP | Set 1
i . BALANCE ROD BUSH SET P.NO 488150K010
K
t

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

23 | 42257063 SPARES FOR TOYOTA VIGO CHAMP | Set 1 —
; SHOCKER ABSOBER SET BUSH P.NO 89012

i
elivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

24 | 42257073 SPARES FOR TOYOTA VIGO CHAMP | LINKER Set 1
SET P.NO 488200K040R

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

25 | 42257083 SPARES FOR TOYOTA REVO 4 X 4 | HEAD Each 1
LIGHT LEFT SIDE P.NO 811500K722

Pellve[! Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
, 26 | 42257093 [SPARES FOR TOYOTA VIGO CHAMP | PAD KIT| Set 7

I OISC BRAKE FRONT P.NO 04465YZZRS

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
27 | 42257103 SPARES FOR TOYOTA VIGO CHAMP | DISC Set 1 —

PLATE P.NO OK0S0

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
! 28 | 42257113 [SPARES FOR TOYOTA VIGO CHAMP | Set 1

ICALLIPPER KIT P.NO 044780K130

i
[}
Dellvery Schedule:  Delivery period 30 to 45 days after confirmation of PO

i
1 29 | 42256113 BSPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 40
' LINDER LINER P.NO 1146130030

elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO & ]
30 | 42256123 [SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 160
BUSH, INTAKE / EXHAUST VALVE GUIDE P.NO|

l 1112330020

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

04-0CT-24 E-Business Suite 11i - Sourcing Module Page 3 of 5




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

| |RFQ Number "7 I SSGC/LP/P1/2028957 'Qper-Bidding-Date- 03-0CT-24 15:56 | '
'Document_Number [ 2028957 ‘C{gseib]gafﬁg ‘Dat 30-0CT-24 10:30 ] i
h . A0 A o mihy W TH g g —_—
{ S# | Item_Code.[Item Pescription® %, d: Janti #F Unit Priceinclysive.of | M
! EAALN RS S Tall-discount((f 3y )8
‘ | o afai PHOLAL Ny RS .
1 “ e e i e preExclusive of GST
1 2 3 4 5 6
. 31 | 42256133 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 40
{ BUSH, CONNECTING ROD (SMALL END) P.NO
8099973135
Dellvery Schedule:  Delivery period 45 to 60 days after confirmation of PO
1 32 | 42256143 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Set 7
i THRUST WASHER STD P.NO 1101101020
|
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
33 | 42256153 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Set 3
[THRUST WASHER 0/S 0.25 P.NO 1101330010
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
" 34 | 42256163 KPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 6
i ILPUMP P.NO 1132001030
i
| |
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
© 35 | 42256173 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2
R ISEAL OIL FOR TIMING GEAR CASE P.NO
2031170054
; .
elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
36 | 42256183 EPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2
HOSE RADIATOR OUTLET P.NO 165720L080
]
!
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
- 37 | 42256193 SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2 .
i HOSE RADIATOR INTLET P.NO 165710L080
' e
, “
!
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
L
| 38 | 42256203 BSPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2 '
1 HOSE WATER BY PASS NO.2 P.NO
}f 1626401080
i
livery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
39 | 42256213 [BPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2
[TANK ASSY RADIATOR RESERVOIR P.NO
164700L013
elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO H
40 | 42256223 [SPARES FOR NEW TOYOTA PICK UPS 4X4 | Each 2
ICLAMP, RADIATOR HOSE QUTLET P.NO ;
B0466T0024 ;

Delivery Schedute:

Delivery period 45 to 60 days after confirmation of PO

04-0CT-24
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Sui Southern Gas Company Limited

Schedule of Reguirement & Bid Form SECTION - 3
| [RECENEHER "SSGC/LP/PT/2028957 03-0CT-24 15:56
» [DoedEnENTE 2028957 30-0CT-24 10:30

2
| 41 | 42256233 [SPARES FOR NEW TOYOTA PICK UPS 4X4 |

PULLY FAN P.NO 1637130020

ellvery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]

, 42 | 42256243 SPARES FOR NEW TOYQTA PICK UPS 4X4 | Each 1
OSE AIR NO.1 P.NO 1734130060

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

Total Fix Bid Bond Amount PKR: 119,000

@

‘NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time, GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.

2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.

3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise,

5. In case when bidder submit aiternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection,

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of Jess. . .
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.

8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01,

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line V{rould be invalid

$
Delivery Location for item # 02-13, 16, 17 & 29-42: Khadeji Stores.

04-0CT-24 E-Business Suite 11i - Sourcing Module ' Page 5 of 5
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REVISED SPECIAL TERMS & CONDITIONS FOR SPARES FOR TOYOTA PICKUPS
(REF # KDY / BWS-27-A/2023-24

Following Special Terms and Conditions shall be incorporated in the tender RFQ for
compliance, in addition to The General Terms & Conditions of Tender enquiry.

1. The required spare parts shall be of any Japanese, Thailand or its equivalent make /
brand.

2. The bidder shall clearly mention the make and brand of the offered spare parts in RFQ.

3. In case, if the goods are arranged from Local Market, the sample shall be submitted
for inspection in Material Control Unit (MCU) at Projects & Construction Department
Abul-Hassan Isphani Road of University Road Karachi.

If sample not arranged, the bidder should submit the under taking on their original
letter head that in gdse of award of PO, the supplied items shall be the same as per
RFQ/PO. '

4. In case, if the good/.b are imported, the bidder should submit under taking on his original
letter head and on the letter head of Supplier’s abroad, confirming the supplied spare
parts would be of same make /brand as mentioned in RFQ. The spare Parts shall be
supplied in Original Packing with bar code, hologram '

The Custom/ Import documents shall be in the name of bidder which will be
provided at time of delivery of goods.

Vr Q/%”“”‘

AR hat
"N ebZior Engineer Al Ma
projects e‘.‘ ‘(‘:’;n:tmcﬂogyufi?;;eu G,%?w‘\hm medgex:tet
Sui Southern Gas ComP? ‘?x,oseﬁ’  Construcsied




X é stimated Cos

SSCC Estimated Cost

SR | Requisition Description Estimated Cost

NO | No .

01 519131 Spares for Toyota Pick Ups Rs.?OO0,000
517559

£y
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In guse of any onflict betweaen Special Conditions of Tender Dacument und any ather terms &
conditions, the Spenial Eonditions of Tender Dotument will gavern / prevail,

1. Warranty / Guarantee Coverage )

1) The vuecesaful bidder / supplier pusvantee that the goods supplied against above tender enquiry are i all regpect
in aceprdance with the tender specifications & Purchase Order and that materjal used are in agcordance with the
latest appraved standanls and gre of good workmanship / quality. Any item or part of item if found to be
substandard ar nat weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertoke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including bwt not limited to transportation. Taxes and levies. In cate
successful hidder / gnpplier fajlure to replace the defective item / remove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this regard.

{i) The successful bidder / yupplier must confirm that the warranty for non-consutmable items will remaia valid

-

for 18 months and for éo‘psumable items (i.e. Chemical, Battery etc.) will remain valid for 6 mopths after the

* goods have been sacoesstully deliyéred or commissioned.

ifj) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annexd, duly
filled, signed & stamped.

iv) In case Where parformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase otder are pew, unused, of most recent or current models and incorporate all recent
improvemsnts in design aud goods uiless and otherwise provided in the contact / purchase order.

v) The Warranty Undenpking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judiaial Srafip paper and should be duly notarized / attested. .

vi) In case of Supply, Instaliatien, Testing & Commissioning, since all these activities are imter-related to each
other. thetefore, the payment of supplies will be released after successful mstallation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as quil & vaid, however, other contents of clause 9 will remdin unchanged. The
submission vf fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form,

by All the biddurs are advised to. fornish fixed bid security amount- appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-

orless. | . .
d) The word lowest bidder or the lowest evaluated bid has been substituted to tead as most advantageous
bld. - . L .
e) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents
of clause 9 will remain unchanged. '
3. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clanse#09 of General Terms &
Conditions to be placed in the Teckmical Proposal. However, if the bid bond js placed in the financial proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected. .

4. Bid Validity: : 2

All offers shal} remain valid up to 120 days from the date of opening of bids and bid bond shall remaie valid for
150 days. - '

5. Declaration / Integritv Pact / Certification: It Is required to he submitted by the Succassful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOY), for the value of Rs.10,000,000/- (Ten
Million) er above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamtp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goverhment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notiftcation NO.CTS/SWER/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1 of 4 g ! LP-Rev-22
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dlarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated ag given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the lime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
. envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be Liuble for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed throngh negotiated
tendering clauses. ‘

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pa_;"invaiccs if they are turned in after 6 months of work completion / material delivered.

78. 1 is mandatory for the bidders to follow oll the terms and conditions given in the tender documents without
any addition/ deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions es it tentamount towards the conditional bid. Otherwise

their terms and conditions will not be caonsidered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

LS. The bidders/contractors ure required to provide their only one Bank Account mmber (IBAN number) on the
‘FORM-X' attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future paymient transactions.
20. Pavment: .
The supplier after delivery of goods and its acceptance shall submit invoice to Finsmce Department of the
Company, containing following information i.. ’
() Purchase order No. & date

V)] Tiems

(c) Quantity

(d) Price

(o) Invoice value

o Point of delivery
(8) Delivery challan indicating delivery date, etc.
(b) Supplier(s) are required to submit signed and stamp acknowledgement glip, Sales Tax retum,
Anpex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. .
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as & Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be gubmitted with the bid. The joiul
venture parties shall also furnish an undertaking to be jointly and severally lizble for all liabilities arising out
of obligation under the Purchase Order ] Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
a3 the case may be failure to specify these two namrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated il the
period the job is completed/commissioned. >

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the periad of the joh is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss fo SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-|).

27. Fixed Bid Security - Alternative Bid

28.

A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternativebid/offer and require to submit separate Bid bond for
each make/brand/model.

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid

29,

validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document. '

The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same

il

32

KEN
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shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successfil bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

»  Any bidder feeling aggrieved by any act of the procuring agency after the submission

of his bid may lodge a written complaint concerning his grievances within seven days
of amnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

In case, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




In case. the complaint s filed after the issuance of final evaluation repon, the
‘complainant canuot raise any objection an technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single envelope bidding procedure is adopied.

34, Thesub clauscs 33.2, N4 & 335 ol clause 33 of General Terms & Conditions to be treated as

null & void.
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department -

’

[
L

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstrucuons before suh:msmon of bxd.

1.
2.

11.

Bids are to be submmad in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be |
rqected and returned to bidder lmannmmced. The Bid Bond shall remam valid till the last date of the month
in which itis

In case the bid opening date fnlls on 2 holiday or due to some unavoidable circumstances, it is not possible
to open on schednled date, it will be opened on next working day at the same time and at the same venue,
The bidder shall bear all expenses associated with the preparation and dchvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplananon or clarification, if received
within reasonzble thme prior to submission of bids.

The Company reserves the right to cancel, add, delets or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, b1ddc.rs shall be informed about it
prior to bid opening/procese.

The Company, reserves the right to accept or reject any bid or part of & bid or to annul the b:ddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurting any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

) Tender document), sealed technical offer & sealed bid shall be submitted in separate envclopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financiat proposal of technically non-compliant bidders will be retumed m—opened along
with their bid bond. ~

. For Tenders invited on F.O.B/C&F basis, conditions a8 mentioned in Section-1A will also apply.
. The Company will eppreciats confirmstion by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM'(Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Sulemen Rosd Gulshan-e-Iqbal, Karachi
Pakistan, P, 0093.21-99021024, 0092-21-99031223, 0092-21-99021279, 0092.21 95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and lock forward for your valued participation.
Thanking you '

Yours sincerely

General Manager (Procurement)
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, Section ~1
General Terms & Conditions
Submission of bids: .

1.1."  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid".
Envelope shall indicate the name and address of the bidder for retumning the bid in case it is
declared late or submitted without bid bond. .
1.2, Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, S5GC Head Office. Bids are to be delivered on or before closing time after which
' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .o
1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary o correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid. ’

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in priceé schedule/schedule of requirement/Bid Form unless
otherwise specified. .

1.7.  Bidder is responsible for timely delivery of bids st location specified 1.2 above. Company will not - -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the . °
bid is not delivered at the designated placs & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned vmopened.

19

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required,
Likewise for tender when bidder submit alternative bids a separate hid bond for each bid is
" required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on sny
other page will not be entertaimed.
L11  Discount offered (if any) shall be mentioned on the "bid form" only.

1.10

112 . The bidder(s) or their authorized representative shall put his full signat.m'e with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped. .

113

The bid is to be completed and returned to the Company i accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Fligible Countries / bidders: - .

 The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.

Qualificasing,sisquatideation of Suppliers: .

The Conpzay, = any :-.a,q%hi&ﬂ%&ﬁ Ma‘ havipg oredivla posoans Tor or i fad®s
evidence of any defect in sug Uisting Methmmieginics. may require the suppliers or contractors to
provide information regarding their professional. technical, financial. legal or mhnagerial competss=

Please Follow the Attached :" Procurgr, o
Black Listing Mechaniem 2 Leg



8.1 Al jtems except line-pipe:

41Page

a supplier or contractor if it fifids, at

O c-llul 14

whether already pre-qualified or K

any time that the information regarii Eistingieeb 8B lier or contractor was false and materially
inaccurate or incbmglete. o ' - -
Joint Ventures:

fa the event that the successful bidder ix & 1wint veuture (formatior of twn or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender dopuments: .

Prospective bidders requiring any further imformation or clarification of the tender docurments may notify,
the Company in writing or by fax or at the Company’s mailing address indicated in the "mvitation to bids".

" The Company will respond in writing to any request for information or clarification of the tender

documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the lender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of _I_:id:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company prior to the deadline prescribed for
submisgion of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request ey change in the bid. .

62 The btidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdmwal notice may be sent by fax followed by a signed copy.

6.3 Bids ance opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up 0 90 days (120 days in cese of Two Envelope biddiﬁg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending

. bid validity the bid bond shell also be extended accordingly. A bidder giving extension to his bid validity

will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be addndtotheirbidvaliditypcriod.

Rate Escalation:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on eny account. ‘

82 Linepipeonly:

821 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil. .
* b) All other charges (including wastage, tansportai;ion, conversion cost efc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe mamfactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil mamufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. 8SGC may verify the document / rates from PSM. -

8.2.3 The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -




10.

11.

* process. The bid bond may be forfeited if a bidder withdraws the bid durin
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8.2.4 The variation clause also shall not be appliczble on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil,

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid

for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the wm-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

.Performance bond (if applicable). Bids without bid bond will not be considered. Tn case the order value ig

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained HIl fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrangs the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of nan-compliant bidders may be released during evaluation

gvalidity period specified by the
bidder or if successful bidder fails to:  *
> Accept purchase order, '

> Furnish performance guarantee in accordance with clanse 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (i) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150dsays within 30 days of the opening of techmical prbposal / bid, and / or where 50 required by the
procuring agency.

9.21n the event of the bid security smount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furpish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on “invitation
to bids”. The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. - '

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. )
11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quentity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the tota] bid smount will be corrected. :
11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid 10 the bidding documents, In Company's opinion a substantially responsive bid js the one which
coufarms to all the terms and conditions of the bidding documents without any matetial deviation.
*?i¢ derzrmanad 45 not substantiaiiy responsive will be rejected oy the Zompany and cannot
subsequenily be il ongomsive by the hiwaer through comrection »F &+ non-suafr iy

-
~—
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Clarification of submitted bids;

To assist in the examination, evaluarion and comparison of bids, the Company may at its discretion i;Jquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

4

~a.

The Bidder{s} shai! submit the following.

Samples (if applicable/required) .

Originz! or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operztion material bidders must also attach & "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions. :

Specification Compliance Sheet: .

Company requires a clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations znd exceptions to the provisions
of the specifications, if 50 required/desired. For purposes of the commentary to he furnished pursnant
to’above, the bidder shall note that standards for workmanship, matetial and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those desipnated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered techmically Non-
compliant. .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. '

.8" Deviation to technical specifications:

The bidder shall fill the “technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clanse No.etc). Statement such as "Compliam" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not lieble to seek clarification and the bid may be determined non-compliant on provided

. Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

0H-
re

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical eompliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the mamifacturing /
inspection process.

5| Procurement E




14.4

. . . . . . L4
Evaluation may be carried out both of item oron
depending upori'the nature of Tequirement exchusive
economic procurement. :

Company reserve the right to'settle the final terms of supply with the lowest evaluated and

group of items/single or multiple package basis
ly at the discretion of the company to ensure

w

commercially responsive bidder: Any effort by the bidder (5) to influence the outcams of bid
eveluation or'placement of purchase order may result in disqualification of the bidder,

’

15. Loading of Bids:

Bids may be loaded with folloﬁng if oﬁ';zr found to be deviat
terms & conditions without stating the amount involved in such

15.1
15.2

T 153

ed from specifications, delivery schedule,
devistion by following method:

The cost of compensation / loading amount for that item ghall be derived from the bid itzelf
I 15.1 is nat possible, average of rates pf other bi whohavequotedfurﬂ:atitemconfomﬁng
1o technical specification, shall form the basis for cogt compensation/loading,
'The company will encourage participation by local bidders.who will be given price praference,
Landed cost factor shall be determined as per provailing Government policy / SRO. However they
will submit details of local value addition

01 raw material imported by them and Percentags of
locally mamifactured component with documentary evidence, '

-16. Performance Bopd:

P A

14.

7TlPage

16.1

16.2

16.3

In case purchase order value is abave Rs:500,000, the successfuil bidders shall submit perfomance
bond guarantse which is to be submitted within ten days from receipt of LOI-or order along with
intagrity pact, The successfisl bidders shall mlbmitapcrfomancebaukguarmce(FBG) in the form
of a pay order or bank guarantes (specimen attached at Anmexure-B) issued by & scheduled bauk in
Pekistan, for an amoumnt equivalent to 10% ofth:totalvalueofthe-pmchssenrderoras specified, in
the "letter of intent", The performance bond umless specified otherwise; ghall remain valid ll;
16.1.1 Completion of final satisfattory delivery in case of consnmable jterns,
16.1.2 12-18 months from the date of satisfactory delivery of the equipment/machinery. .
16.13 Satisfactory delivery/installation of system in case the installation responsibility is on
supplier's part. .
16.14 120 days in case of chemicals,

16.15 In case.of locally manufacturing jtem, the PRG equivalent to 3 mt;nﬂas delivery schedule

- will be required after placement of purchase order which should remain valid 11
completion of final satisfactory delivery of the ordered guanij

ty.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory final delivery.
16.1.7 Incase of Vehicles, Mannfacturer's Warranty is required in Keu of FBG
The gharantee will be released after eompletion of this period, subject o satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The suppliey ghall keep
the guarantes valid at their cost until fulfillment of the gblj

In case the bidder does not submit the. performance bond ag spec.i:ﬁcd, the delivery time of goods
ghall be deemed to have commenced 10 days (15 ddys in i i

lisbility to perform in case of eacashment of

performance bond by the Company, who shall have the right to claim and receive ali

damages/Josses incrrred dut to non-performance, D .

The Company shall preptly nofify the Aarplior n WhNLE for sy cluing arising unéer ths

. arantee. Upon receint of such notice, the supplier shal pronysiy ropn o wplace ty det ctive.

. ‘Bvbds ov par thereof, without vost tg the Company other than, where applicable the cost of inland
delrvery of the repaired o) replaced goods or parts from the port of entry to the final destingsi
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16.6

16.7

168

17. Purchase Order/Contract:
Purchase order of quoted material may

‘Teihieg herein contained ghall be construe

If the supplier, having been notified, fails to rectify the 8efect (g) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clmse may be recovered by the
Compeny by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ’

A {n lima vapplier's chligaticu of performance of the
oidercontract 1o fac value of the performance bond. '

Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, mused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order, This guarantee ghall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

be placed on fylfillment of conditions mentioned at 14 &16 above

whichi is fhrough formal confirmation for proceedings with the suppliers. .,
18. Assurance:’ o

The successful bidder will be required to give satisfactory as

gurance, of its ability and intention to deliver

. the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - ‘ )

19.1

19.2

In the event of sither party hereto being rendered unable, wholly or partially, by force mejeure

circumstances to carry out its ohligations mder the purchase order/coptract docoments, such party

shall give notice and full particulars and other satisfactory evidence of such force majeure

cummstance.(s) in writing or by. fax to the other gafty within 7.days after theoccurrence of the

such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied end obviated with all reasonsble dispatch. The term *force majeure’ as employed herein,
ghall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availebility of raw materials, rains, end disturbances, other .
labor dispute or congestion's in ports an the supplier’s side shall not be inclnded in the term ‘force
majemre’. )

In case the force majeure contingencies 1ast continuously for more then tne month, both parties
will agree on the necessary arrangements for the further jmplementation of the purchase
order/contract. In case further jmplementation is unforeseesable end impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
otligations prior to such termination it being wnderstoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Company may at any time by 8 written notice to the supplicrmaké changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
2012 The method of shipment or packing.

20.13 The place of delivery.

50.14 Quantities of ilsmuptoa mexdrmm variance of +15% of purchase order/contract value.
Company reserves the tight to increase/decrease the quantities or delete any or all jtems listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendsr days of receipt of notice -
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, es well as detailed schedule f jon
the modification, if applicable. . -
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The supplier shall not perform modification in accordance with clanse 20.1 bove until the

" Company have authorized a modification order in writing on the basis of the esmnate proyided by

the supplier as described in clanse 20.3.
Modification mutually agreed ‘upon shall constitute a part of the work unde-r the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in B variation in puxchasc order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Compamfmd the supplier.

#

21, Extensmn in delivery period:

211

212

213

Dehvery «of the goods shall be made by the supplier in accordance with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clauss 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be mterpretcd to include all approvals-by the Company
under the contract).

‘21.1.3 Delay in performance of work cnused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avaid or overcome such causes for delay and the parties will mtually agree upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensmn of time for
completion uniess the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by sircumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

22.1

. 22

223
224

The material shall be in ongmallsealed pack.mg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order,

The 1dent1ﬁcauon marks showing contents, quantxty and contmct/pumhase ordcr number shall be
printed on each skid/metal container/case containing one copy of i invoice & packing list.

Hendling and 'Itansportanon.

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to sefeguard against
movement and damage to the Goods from the point of loading to its designated destination.

23. Inspecﬂon.

23.1

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection a} company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrenge inspections and tests to the goods or manufacturing
processes o* any stag: 9t any of the prewi: s of the supplisr or its subcontractor(s) or and 22 the
point of dsiivir, end at the goods firel Yestination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle facilites and assisiznce including access w
drawings and production data shall be furnisked to the inspezior: sk no chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




24. Delivery:

24.1

242

243
24.4
24.5
24.6

24.7

purchase order/contract. If goods fail to

conform to the specifications, the Company may teject

Free delivery at any of the following locations, unless snecified otherwise:
: % & D Section. Stores Lepartment Abul Hasmn Ispahars Roud ¥acachi
R & D) Section, Stores Department F-37, SITE Karachi.
R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.
Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
Khadeji Store, 57th Kilometer at Super High way Karachi.
Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

The supplier shall replace defective material at their risk & cost including transportation, duty,
GST Invoice if applicable, be submitted st R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment ctc

Delivery is to be made strictly in accordance with "delivery sche
The rejected
month after its intimation by the Company.
responsible for storage/safety of the uncollected material.

dule" as specified by'the

material is to be collected/lifted by the supplier within & maxitmum period of one
Beyond specified period, the Company shall not be

25. Delivery Failure:

25.1

J
L
| )

253

26.1

262

101Page

In case the supplier fails to supply/ship the material within the stipulated period, the Company
heve the right to make an alternative arrangement for the purchase of the goods on such terms as

may be offered. In such event all losses, cost end charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or

remedy evailable to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier. _

In the event Company remains unable to make such alternative arrangements, the Cormpany has
the right to recover from the supplier any or all losses sustained as  result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Comparty being forced to purchase any quantity or any other alternative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies

- available to the Company.
26. Payment:

The supplier after delivery of goods and its acceptance shall
of the Company, containing following information i.e.

submit invoice to Finance Department
(s) Parchase order No. & date ° '

(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tex @ 3.5% or as appliceble under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C' &
Annex "1" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspee
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27.

28,

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liguidated damages:

27.1

212

273

274

215

If supplier fails to deliver ordered material within the stipulated period/scheduled tims specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force mejeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the sapplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 11qmda:ed damages shall not relieve the supplier from pcrformmg end fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in awy manner,

In case of order placed on FOB/C&F basis, the delivery period shall commence fmm the date of

confirmation of L/C. However, delayed submiszion of PBG period in excess of time limit will be

deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated demages shall be the sum equivalent to point one (0.1%) percent of the Contract

price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to 2 maximum deduction of ten (10) percent of the Contract price. Once this

maximmum is reached, the Company may consider termination of the Contract at the risk and cost
of the Suppher.

Default by Snpplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of defamlt” sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or 2l of the ordered quantity as per specified dehvury
schedule or any extension thereof granted by the Company

28.12  The supplier fails t6 perform any other obligation(s) under the "purchase order"

28.13 .

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the mirchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defanlt(s) continues, purchase order/contract may be cancelled. The Commpany

in addztton to cancellation of purchasc order/contract may suspend/cancel the enlistment
of supplier.

28.2 The Company shall havc the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:
28.2.1 The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremcnts of the contract/purchase order to carry out the work in
eecerlyare wieh the pravi<uens thernof or sbandons the ahpmvmf

2823 The meouiie hesatses berdaupt o .m.u!vrnt or melees an assignmez 7or the benefit of
its credutors.

28.24  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.25

Rejection of manufacturing items as a result of observation by inspection team.




s

30, Applicable law:

29. 'Resolution of dispute:

»

3L

32

33

.
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¥283 The supplier shall have the right to terminste the contract/purchase order if:-

28.2.6  Penalty on higher rejection rate of supplied goods.

283.1  The Company fails to establigh the "letter of credit” within the stipulated period as
required.

2832 rhe Curspany becomes bankmui or insolvent or makes an assignment for the benefit of
its caeditors, :
2833

The Company is in default and breach of its obligation and liabilities under the
contract/purchase order. . :

-,

The Company and the supplier ghall make every effort to resolve the disagreement or dispute arising
between them amicably

by direct discussion under or in copnection with the purchase order/contract. .

The purchase order/contract shall be

a
PN

governed by and interpreted in accordance with the laws of the
: .. 1slamic Republic of Pakistan. T - - )

Declaration/Integrity Pact/Certification:

31.1 Stccessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

*  days after issuance of LOY/order /contract if the order/contract value becomes Rs:10 million or
gbove. . '

312 In case of F.O.B/C&F Purchage order/Contract, the
the "integrity pact" as required under this clause, )

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies end declared a5 defaulted supplier.

Arbitration/resolution of'dlxpptes:

321 Any difference or dispute arising ont of or in connection with the comiract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Paldstan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court

or the Supreme Cowrt of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate

he disputes in accordance with the Arbitration Act, 1940, es amended from time to time,

Prior to exercising any right by the Company or supplier to terminate the purchage order/ contract

under the conditions stipulated above, & return notice ghall be required to be given to the other

party specifying such default(s) and calling for submission of an explanation within seven (7)

days of receipt of such notice. If such explanation is not firniskied within the stiratlated time or if

so furnished, is found to be. unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan end the arbitration
langunge shall be English.
324

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless suthorized by the Company in writing to
do so. ’ .

In addition to the remedies as stated above, there is a "gricvance committes” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if

Principal as well as "local egent” both will sign

322

325

supplier feels that settlement is not insight or not justified.
Redresssl of grievances by the procuring agency.-
331  Grievance Commitiee is in place to address the

entry into the procurement contract.

332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the sunouncement of the bid evaluation report.
Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

complaints of bidders that may ocour prier to

333
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37.

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all.  ° '

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint ghall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in 88GC's tender proceedings) if, a gupplier
satisfactorily performance or found to be indulg

34.1 Corrupt and frandulent practices” incliig¥s
of value to influence the action of g F¥/Company.

34.2 If the supplier/contractor found @MHod&e for the detriment of the Company during proceedings
of procurement/contract, i

343 Misrepresentation of fa
purchase order/contrac

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. : . :

ar actor who either constantly fails to perform

and frandulent practices a5 defined below:

ering, giving, receiving, or soliciting of anything

0
v

Y
sl U

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be locited
so that such Goods shall be restored to such conditions that it shall perform i safisfactory operating

-, condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance

with the specifications end details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to thig effect served on him by the Company, the
Company shall be at liberty to repair, replacs and/or reconstruct the Goods at ifs costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Gusrantee,

. Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature farnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern

Vehicle Applied by Anthorized dealer of local manunfactarer ; . )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorizad dealer will ba
responsible t0 get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Iuvoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate () to SSGC. Registration fee will be reimbursed by SSGC subject 10
submission of Government of Sindh Excise Department receipt. '
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S . Section -1A
Additional Terms for Tenders on F.O.BIJC&F basis:
mission of bids: - . .
Pid bond (Bamest maney} @ Mo of the tatyl F.O.B value ac per clemse ©, of section } of "General terms
& conditions” is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder. . .
In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include suppliers original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. )
In case of Bidder offering to supply goods which the bidder did not mamufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf —
Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).
The price onunit FOB and C&F ‘basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '
1:5.1 Couniry of origin.
1.52 Portof shipment.
1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item. :
‘154 Delivery period or schednle in case of bulk quantities.
1.5.5 Original technical literature. © -
1.5.6 Beneficiary's complete address.
Foreign bank charges and 1/C confirmation charges will be borne by the supplier.
Bid Currency: _
The rates shall be quoted in bi

dder's home country or in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more, than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee. - :

(Ciause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shell be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Compsny Lirmited end shall be in the form of pay order, demand draft, call deposit receipt or a bank
" guaramtes (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, ill submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
“bond, will be reteined till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with sppropriste vahue. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible cumrency. . '
2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3. Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will corivert all bid prices expressed in

yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rat

es prevailing at the time of opening of Technical Proposals
will be used for conversion and evalustion. "




"4, Evalunation Criteria: - -
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The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are mqmred to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at

C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid “opanmg date",

In the case of goods to be offered from outside Pakistan, custom durties and other similar import taxes which
are apphcable shall be added to the bid.

In case shipment by air it shall be arranged through Company's girfreight forwarder (8) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Temms & Condrhons are also 'm be apphcable)

5. Loading of Bids:

Freight charges ﬁnmpoﬂofloadmguptoKmachportormnC&Fvalubmustbemd:camdmhdfunn,

friling, which bid will be loadedby 5 to 10% freight charpes. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Tenms & Conditions is also applicable).

6. Performance bond:

s s
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6.1

6.2

© 6.3

7

6.4

6.5

71

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank gnarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in t'tm
letter of intent .The performance bond unless specified otherwise, shall remain valid till:

6.1.1
6.12
6.1.3

Completion of fina] satisfactory delivery in case of consumable items.
12-18 months from the date of satisfactory dzhvcry of the equipment/machinery.

Satisfactory delivery/instaliation of system in case the installation lisbilities will be on suppher's
part. )

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative npon receipt of Performance Bond (as specified in para6.1) andmtcgrny

pact , any delay due to late submission of Performsnce Bond will be onsuppher’saccountl.atesubxmssmnof
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase .

order or'in a freely convertible currency acceptable to the Company and shall be in the form of 3 bank
guerantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of .B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

Tn case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the coutract!pmhase order are new, umsed, of the most recent or curvent models 'and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to exghteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable) !

Delivery:

wnass of "FODY ordemds e anat, shipmenrss) shall be 2feuicd per vessel of Pakisiza National Siipning
C orpomuon {(ENSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to mdmate

“freight payable by the consignee at destination”, In case goods ready for shipment and the PNSC vessel is
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not available-at pbﬂ of loading, supplier shall intimate
- could be taken with PNSC in Pakistan. ‘

In case of C&F ordey/contract, the supplier hereﬁy.guaranteesiensure:

7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels, '
72.: - .The goodsimatenal will be shippedsdic

the same to Company immediately 5o that oatter

: patched with 4li zure and diligence at their risk & cost and
goods to be siored beluw deck. Aucouinigly, the supjhier shall be responsibiz for ali damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port. .

723 To provide as part of its work all services and functions related tg handling, lpading, nnloading. |

laghing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .. . -

In case of FOB order/contract, the suppliers obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessél shall be the obligation of the supplier.

The supplier shall reimburse the Company all additional dutles, taxes and other such charges paid by the
Company on account of ghort shipment by the supplier for all items subsequently shipped on & no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier, '

Shipme'nt shall be deemed to have been made when the supplier has shipped the goods against a clea; bﬂl of

lading and all other such documentation, a5

specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

wmacceptable at the point of Joading, the supplier shall be res;;onsible for replacement free of all charges and
costs to the Company within the delivery period specifie

Insurance: _
8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage-incidental to manufacnre or scquisition, transportation, storage and delivery m the
manner specified in delivery clanse 7. o - )
8.2  Marine Insurance shall be the responsibility of the Company unless otherwise specified,
8.3 The supplier shall advise the Company by fix at least seven (7) days prior to the expected date of shipmert,
the following particulars:- : .
831  Nameofthe vessel and of the shipping company.
832  Ageofthe vessel (which should be less than 20 years), .
833  Lloyds100A1 or equivalent classification of the vessel. .
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.
The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF/IM/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account end all bank charges within Pakistan

will be st Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. . - T

9.2 The supphier's request (s) for payment shall be made to the Company in writing s follows:

9.2.1 Tt shall be accompsnied hy an invoice describing, as eppropriate, the goods deliversd and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. _

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mods of payment )

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank

within 15 days of the date of the bill of lading covering shipment of each consignm
; ~ sl Gag
S 2
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93.1- Invoice " ==t 4 copies
9.3.2-  Packing list '

, . = 4 copies
93.3-  Bill of lading " freight to be paid by consignee e 3orginals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. ' '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - '
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) Q- 2 copies

9.3.5- Meanufacturers test certificate/ w-n  2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Gompany at least 15 days prior to the arrival of the vesse] at
Karachi port. : ' '
94.1 -Invoice . wen  ficopies )
942  -Bill of Lading ~w 6 copies e
94.3 -Packing List : we G copies
94.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5 -Manufacturers Test Certificate/ —  2copies
. . . " Inspection Repart,
9.4.6 The invoice to be exactly as per order/contract, Any deviation which render or cange the company to
pay demurrage or any other charges with respect to clearance/handling ete.-will be borna by the

+ 9.5 ~No payment hereunder shall be deemed to be accepted by the Company of the goods covered by

such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract. -

9.6 If the Company is compelled to pay demmurrage or storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contract/purchase order if-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
- 9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

- 1013 The.Company is in default and breach of its obligation and liabilities under the contract/purchase

11

order. .
Installation/Commissiontng/Training: :

If installation/cormissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), )
Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer
After clearance of vehicle from the custorm, the local agent of the foreign supplier / mammficturer / principal
will be completely responsible to get the vehicle (s) registersd through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment Teceipt / other
related documents & provide the vehicle (s) number plate’(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

122 The bidder / supplier shall quote only those vehicle (8) / which fully comply to Pakistani environment and-

can operate in Pakistan. The bidder shouls oneses hit vehuclr, it consugiis Le tuelent & lubricant’.
SpSTen ard &zl available in Palistan. :

£ Procurement)
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Termat of Bid Bond Guarantee

|
CoL ' Annexure-A " -
On Noh Judicial Stamp Prper of Iis, 50/- (Fifty) Per 100,000 .
|
|

BANK GUARANTEE NO.caarcracrcneanercrannaananrnnnen -
DATE OFISSUE......cccccemmmecmrnnccacrerancnnrnenesinoa.
DATE OF EXPIRY....cccmeeemrnneoancamcnnecscocccanenen.
AMOUNT ............. LD RS D A DAY L LRI L LYY Y
Sui Somhem gas Company Lmnted,
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Suleman Road,
Karachi.
Dear Sird,
o Bid Bond Bank Guarantee
In Consideration GEM/S.vmmsommmer hercinafter called the Bidder
having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike 25 follows: -~ . ’

| 1.  To maks mmconditional payment of Rs upon ‘your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the afaresaid

bid by the Bidder before the end of the period specified in the bid after the opening of the

same for the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two

Envelope bidding procednre) after said opening end or in the event that the Bidder shall within the period

. specified therefare or if no period specified within 15days after the prescribed forms are presented to the

'Bidder for signature the Bidder shall fail to execute such further contractual documents if auy, as may be

. required by the terms of the bid as accepted.or ont the Bidder failure to give the requisite Performence Bond as

_ may be required for the finlfiliment of resuiting contract. ”

2. Toaccept written umnahon (5) from you as gc;nchsivc and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guerantee end our lisbilities & commitments hereunder: :

4, This Guarentee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

" 18IPage



Annexure- B

On Non Judicial Stamp Pa;per of Rs. 50/- (Fifty) Per 100,000
Format of Performnance Bond Gunarantee

BANK GUARANTEE NO

DATE OFISSUE.......ccceeene..... ceesammcmcrenseansmmane
DATE OF EXPIRY........ Sreateu e tnnneronrascnnnoon
AMOUNT.....eeeeemreeeeeeens neee

- e : ﬂ'...'-". IR *

Sui Southern gas Company Limited, -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs, :

g In The Sum of Rs Account. -
- -To You in Karachi under the Purchase

. - - In-consideration of your having placed Purchase Order No

In-co ox . o plac e e callcdSuppherandm
consideration for value, received from Supplier, we hereby agres and undertake as under:

1

To make unconditional payments to you from time to time ss called ﬁpon or make an unconditional

payments Rs Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or

~- -~ - Teference to Supplier or any other person, in the event of de
v fuolfillment by Supplier of his obligations lisbilities & Tesp

onsibilities under and in pursuance of the said
==%"  Purchase Order of which you shall be the sole judge. .

2 To accept written intimation from you s conclusive and sufficient evidence of the existence of a defzult or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof, : i

3. To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. . :

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest and ghall be irrecoverable.

6.

This Guarantee shall not be affected by sny change in the constitution of.the Guarantor Bank or the
constitution of M/s e TP the Supplier.

Yours &athfully, - .

(stamp and signature. of the issuing bank)

19iPage
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) Annexure-C
! (Format of Declaration)
General ivanager (Procurement)
Sai Southern gas Company Limited,
‘ST. 4/B, Block-14, Gulshan-e-1gbal,
Sir Shah Suleman Raad, Karachi.
-Dear Sir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtaiu or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of amy other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) rcpresents and warrants that it has fully

declared the hmkarage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promuoter, shareholder, sponsor
or subsidiary, sny commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form fram SSGC, except that which has been expressly declared pursuant hereto.

(The SellcrlSupphcr) certifics that it has mads and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
_* amy action in circunvent the above declarahon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict lability for making any false dcclamhon, not making full
disclosure, misrepresenting facts or taldng any action likely to defeat the purpose of this declaration, representation
any warrenty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC

Notwithstanding eny rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
BSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obteining or inducing the
procurement of any coniract, right, interest, pnvﬂcgc or other obligation or benefit in whatsoever form from SSGC.

Yours fmthﬁxlly,

Signature & Stamp (The sellerlsuppher)
Note:

1. The above declaration is rcqmred to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / 1stter of intent of a total ~
value of Rs, 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement. )

20lPage
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SUI SOUTHERN GAS COMPANY LIM' (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

Tn pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and‘the‘criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 88GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“8SGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authotity (PFRA), Pakistan Engineering
Coungil (PEC) , ar any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alin include suppliers, bidders, contraciors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of dotior agenejes, or anty
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or mles shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

" 3.1 "Appellate Authority" - Authority to Appeal against issvance of Rlacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge ptotest against the issuance of Blacklisting

" Qrder.

3.3 "Procuring Agency” - Any department/division/factory/project exercising general and/or
administrative ontrol over the unit,

3.4 "Blacklisting Ordet” - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions cammitted during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projéct or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by réason or resolution or rescission
under applicable rles/regulations/laws 4tising from the default of the firms/individuals,

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Autharity -” — A three-member committee comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.

Page 1 of 10
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4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1"Corrupt Practice”" mearis the offering, giving, receiying; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract exeeution;

4.1.2 "Fraudulent Practice” means a mistépresentation or omission of facts in order to
influence a procurernent prooess or the execution of a contract;

4.1.3 "Collpsive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, noh-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. diréetly or indirectly,
Person(s) / Firm(s) or their property to influence their partivipation in the
procurement progess or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not lintited to the following:

4.2.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuting Agency shall itrpose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prgjudice ta the imposition.of additional administrative Sanctions as the
internal rulesof the ageney may provide and/or further criminal prosecution. as provided
by spplicable laws, for violations commitied which: inclide but are not limited to. the
following: : :

i.  Submission of eligibility requirements containing false information or falsified
documents.

ii. Submission of bids thal contain false information or falsified documents, er the.
concealment of such information in the bids in order to influence the ottcome of
eligibility screening or any other stage of the public bidding,

ili. Submission of unauthorized or fake documents for pre-qualification/ tendering i;e.
without specific authorization from the principals/ manufacturers efc,

iv. Failure of the firm to provide authentic Watranty Undertaking and Performa
Invoice of the marufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Otiginal Equipment
Manufacturer (OEM) for. participation in 8 particular tender;

vi. Unauthorized use of one's hame, or using the name of the name of another for
purpose of public bidding. '

vii. Deviations from specifications and terms & conditions of the purchase
order/contract. .

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into coritract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid, ' .

ix, gefusal or fuilure o post the.réquired performance security within the presoribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Page 2of 19
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of progurement.

In addition to the petialty of suspension, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further crininal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ’

i gFailure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully:and faithfully comply with its contractual obligations
without valid cause, or failure by the  contractor to comply with any written lawful
instruction of the Procuring Agengy or its” representative(s) pursuant 1o the
implementation of the contract. For the ptocurément of infrastructure projects or
consultansy contracts, lawfl] instructions jnelude byt are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, compstent engineers
and/or work supervisors; .

b. Provision of warning signs and barricades in sccordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and gxcavated debris in
accordance with approved plans and specifications and contragt provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the petformance security after its expiration
during the course of contract implernentatio.

f.  Non-Performance of the supplier in respeet of tender terms & gonditions and the
delivery / supply of material.

" iii.  Assiprment and subcontracting of the contract or aty part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or disttibutor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
: gonstruction;
b. Failure to deliver ¢ritical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)ne] in the prequahfymg process or bid
doeuments of professignals that are not in actual employment of the bidder.

V1. For the procurement.of infrastrycture projects, poor perfonnance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence. 'a
vii. Willful or deliberate abandonmenit or non-perfotmance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.
Tt addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 Inaddition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

1. Obtaining frandulent payments;
ii. Obtaining contracts hy misleading the purchaser:
iii. Refusal to pay B8GC dues etc.;
iv. Failure to fulfill contractual obhganons,
v. Changes in the status of fimt's ownetship/partnership ete. capsing dissolution of the firm
which existed at the time of inspection / bidding prior to original regjstmnnn of the firm;
vi. Registration of 4 firm with 4 hew name by the Proptietor ot family or & homines thereof of &
firm that has bee¢n already blacklisted;
vii. Consequenual operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
viii. Contractars who have negotisted Plea Bargain under the National Accountability Ordinance
- 1999, or contractors involved with any other criminal proceedings canducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 8SGC.
ix. Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

x. A firm may be disqualified for 4 petiod extendable to two years in case 4 decision by a court
is awarded agains_t the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a finm has on account of litigation caused
substantial financial losses to $8GC;

xi. Blacklisted by other Federal and Provincial Government Ministries / Dmsmns / Departments
and organizations / antonomous bodies subordinate thereto; and
xii. Blacklisting in case of Joint Ventyre firms will also vesult in termination of the concerned
' Joint Ventures Partners.

5. SYSTEM DFPENALTIEG L

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1" Blacklisted and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procuremetit or disposal proceedings for a period of riot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such

_ . practice as defined in these rules is established against the bidder or the bidders in pursuance
52
|

failure or breagh is covered in the respective dispute seftlement clauses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public

procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BL.ACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. '

2. The supplier or contractor who is to be blacklisted for @ specified perfod is called for
meeting by providing adequate time, so as to given him adequate ppportunity of being
heard before taking any action. o :

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and tithe,
Despite the final totice, if the supplier or eontraetor does not attend the meeting as per
schedule, automatically be considered at fault, Action will be taken as per below clauses 5
09

4. A three-member committee will form comprising of User, Proeutetent and HSE&QA
departments to address the issyes in the meeting with the supplier or contractor. Members
of committee may not beldw of grade IV,

5. In case the supplier or contractor is found at defelt based on the fact of the case as
wel] as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and eonditions, the approval is sought from the mavagement for

their temporary or pertneant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter. :

7. A copy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pettinent documents is / also forwarded 1o the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firrn shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individua) shall be automatically restored afier the period for the
penalty has elapsed, unless the proguring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temparary blacklisted firm / individual shall bé restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisians as the need arises.

9.2 Any amendment to this Blaeklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be govettied by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAQE:

' Tl}e- followigg shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practioes.

ii Submigsion of false and sputions documénts, making false statements, making frivolous
complainits and allegations to gain undue advantage,

Page6af 10
Dated : 12" Qctober 202()
Revision-1 : Dr: 3 Sept 2024




iii

Comrmission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destrugtion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreayoriably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, i and {ii above.

. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.
Non-satisfactory performance during the execytion of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equiptient,
plant, facility or services rendered that may subsequently sutface duting field operatiatis
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES :

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistar, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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{ii.Any attempt / activity to malign or bring 8SGC into disrepute and harm its iritetest(s).
iv, Person(s) / Firm(s)() blacklisted by International Financjal Institutions (donot agencies)
will be liable to be blacklisted afier receipt of confirtiation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note:(1) If above mentioned causes occur either on part of the principal bidder or the laeal agent, both

shal] be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to local agent shall cantain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computierized National Identity Card) No. ete. In case, the said information is found to.be
missing, even after calling for the same within a réasonable time, the authority letter shall not
be-aceepted.

(3) The Bidding Documents shall be issued against ariginal authority letter o in casg of scanned |
copy, the email of the foreign bidder shall be enoloséd. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjected.

. FORMULATION of SSGC’& Rights Protection Comimittee: A permanent Committee namely

“88GC’s Rights Protection Comumittee (RPC or Committee)” shiall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC imiist be one .
grade up from the fembers 6f PA,

. PROCEDURE FOR BLACKLISTING

Upon recaxpt of or obtaining information and/or knowledge that anry Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Othet Canses, the concerned Projeet Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, 88GC to 88GC’s
RPC / Comtnittee along with its findings, defails of gharges and documentdry evidences
initiate proceedings under this Mechanism.

. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Comtnittee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall ptovide an ppportuniity to the defend sdid charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

. (iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided

under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
charge in mailing address without any written communication shall not be attributable 10
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SSGC. In case of non-receipt of any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committe¢ shall hold an mdependent inquity/investigation as the case tray be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquity/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, 88GC. If required, the Committee may
report the case to an appropriate law gnforcement agency depending upor the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. i, The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

8. COMMUNICATION OF DECISION _

Afier recommendation for temporary & permanent blacklisting by “8SGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such

decision. The decision of the Committee will be notified on 88GC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reagotis specified hergin above shall be for a
reasonable specified period of time #nd as a general rule of prudence, the period may not exeeed
thtee ‘years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institutioh (donor agency), the period of tempotary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Donor Agency) debmrred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circnlated to all concemed as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the caticertred Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmn(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected. If a ¢ontract has already been
awarded to Person(s) / Firm(s), it shall be voidable af the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limitexd.
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Sui Southern Gas
ssac Company Limited

Health Safety, Environment & Quality Assurance

Hsg&QA AWARENESS

FOR.
SUPPLIERS AND
CONTRACTORS
(Revnsed in 2023)

S Always be proactwe about safety!

1.4 'Report Hazard before it results in an Acc.ident'
4 ; SOV S :

lf 1t’s UNSAFE'

“v Reportit - o
~ ¥"Remove it . " AN
v Replace it
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HSE & QA-IMS POLICY

"SSGC Is commited o the Health and Sa{ety of alf its.
.+ Employees & Stakeholders, preservation of Environment
‘and achieving Operational excellence by improving:
! Quality of products / services along, with efforts tor
promote Safety Culture in the Company. Continuat
‘Improvement of HSE and QA performance by reducing
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1.

The purpose of this procedure is to identify th
opportunities and establish controls associate

PURPOSE

address risks and opportunities for:

a
b.

)

2,

This procedure is applicable to the identification of occupational heal
risks, environmental aspects and Impacts associated with activities,
SSGC existing faciliies/installations,
permanent locations or outside permanent

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or it 'RISj'{
outside permanent locations of SSGC, that requires prior pemit/safety

e context of the organization, assess the risks and

d with all the activities undertaken by the company to

analysis to identify and mitigate safety risks.

Any new project

Covering all the activities performed by SSGC taking into consideration of
campliance, obfigations, risks & opportunities within the scope, external and
Internal lssues related to scope of operations, requirements, information,

nesds and expectations of relevant interested parties.

Providing guidance to employees in relation to hazard Identification, risk

assessment and risk control in respective arsas.

Identification, control, monitoring and management of environmental asp

and assessment of its impacts.

SCOPE

identify and mitigate occupational heaith and safety risk.

3.
a

b.

mpa

mETe

o573

nap

DEFINITIONS & ACRONYMS

damage to workplace environment, or a combination of these.

RISK: Combination of probabiiity of occurrence

consquences.

R
»t, e

nfimnig, AI"Z/
I llylm.t},,,,,w” ‘/'(
: . . 77

ith and safety hazards and associated
processes and equipment related to
any new project or any routine/non-routine activity, performed within
locations of SSGC, that requires prior permit/safely. analysis to

- HAZARD: Source or situation with a potential for hdrm in terms of injury or ill health, damage to property,

of a hazardous event or exposure arid the resulting

OPPORTUNITY: Opportunities can arise as a resut of a siuation favarable to achieving an intended

restit, for example, a set of circumstances
products and services, reduce wasts or
include consideration of assaciated risks.

SWOT: Strength, Weakness, Oppariunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

that allow the organization to attract customers, develop new
improve productivity. Actions to address opportunities can

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identificafion. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assassment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazerd Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.

iLL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya

wark activity and /or wark related situation.

OHS&E: Occupational Heaith, Safety & Environmen

PTW: Permit to Work.
MQG: Management of Change.

MOGC Owner: The employee who Initiates the MOC.

JSA: Job Safaty Analysis.
EXECUTING DEPARTMENT: It refers
work done through contractor.

e

to the department performing the work or is responsible to get the
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge
< a. Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHS&E related issues,
¢.  Providing support to corporate HSE&QA team and zonal representatives.
d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

D b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
' ¢.  Maintaining records of the OHS&E with the help of local HSERQA team. :
d.  Implementing this procedure. Liaise with cbrporate HSE&QA team if required,

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitaring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént

- - Aequiring PTW for any activity that requires priar permit b identify and mitigate safety risks.

. “~Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.
45 -.Employees

Participating in the identificatior and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. :

4.5 Visitors & Contractors

- . = gwddentifying and reporting any risk or hazard st any lacation of SSGC. This also includes the worksites-and
T L »488GC temporary locations during project executions. ‘ )

5. DECISION MATRIX

Type of -l . U, L R
. -Risk/Hazaed. 2} 3. ', - Methodology:.: BRSPS Y Responsibility: .
Assessment:.-| . . e ComL e b
Periodic risk assessment of SSGC's existing
HIRA. | facilities/installations- such as Head office, Zoqa{ HgE team
o | Headquarters, Regional offices ete, . - - leager
"'| On-site Risk assessment - (for Permanent | 'hDec”’-l%m":ggg .
. PTW ‘Locations)- for any routine/non-rautine activity |: 1e8 ug" e
" | that requires prior permit to identify: and eéz‘l:dagt?vitye
| mitigate safety risks. o .. S | requiring PTW
: Departmental
JSA On-site Risk assessment (for Field Locations) |  head/Contractor
for any routine/non-routine activity. executing the field
. activity

Ys\Q-

Integrated Management Systé;ﬁ
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MOC

Risk assessments for new Projects, major

changes or modifications in existing designs
“and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

6.

assessment needed:;

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

PROCEDURE

Contéxt of: the Orgamzatiorﬁ : =

Section 1.

- 8.1. Context of the Organization

Management defines scope of the company. services and its boundaries cunsidering the internal and
» ‘external issues of the organization,

in consultation with HSE&QA, Management & Zonal Heads: identify external & mtemal interested parties

and maintain its list with needs &

expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or thase parties who may otherwise have a significant
interest in the company interested parties may include: .

-' !ntegeg@egl'Parties '

Requirements

Board of Directors

Good ﬁnanc@al performancg, legal compiiancelavoidénCe- of
. fines.
:Law,,.a WAL Identlfcatxom .of applicable -

'EnforcastRegulators, ,.-‘- '. 'seqmrements for the-: products and semces prowded and .

statutory-— and. regulatory .

o . e -,'understandmgofthe requxrements
Customers Value for money, quality s_ervnce, facxlitation and quick
' respanse. '
‘Bank/Finance-., - :--|Good Financial: Perfformance. ' . .
Empioyees | Professional development, prompt payment, health and safety,
' work/life balance, employment security.
Insuranca- B .| No-claims/prompt paymentirisk management..
Commumty No complaint relating to: noise, parking, heaith and safety,-
’ pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship.

Trade Unions

Compliance of local labor laws.




.

By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues couid include in risk & opportunlty assessments, hut are not
limited to:

@rpppop

6.1.2. External issues could include in risk & opportunity assessments,
limited to:

' Integrats

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of rellable, qualified and competent workforce.

. Staff retention..

Impact of unionization.

but are not

Politicai: Government policies, palitical stability, intemational trade agreemems etc.
Economic: Fuel/utility pnces cash flow, credit avanlabmty exchange rates, tariffs and
inflation, general taxation issues etc.

Social: Consumer buying pattern, eduf:ahon level, advertising and pubhcrly ethncal &
religious issues, demographics etc.

Technologicai: intellectual property issues, soﬁware changes, interet, technology
legislation, assaciated/dependent. technology, renewable energy etc.
Legal and regulatery: Consumer protection, industry-specific regulation and perm;ts

trade uruon regula’uons. employment law, intenational legisiation, human rights/ethical issuss
etc. - ;

Environment: Customer demugraphu:s and env:ronmental issues. .

-Government: The directives from Prime Minister, Ministry of Petroleum (energy dwlsxon) )

regulatory bodies like OGRA, SEPA & BEPA etc.

, Ensuring the policy and objectives are established for the integrated management system

and are compatible with the context and strategic direction of the' organization.

The management shall monitor and review information about these extemal and 1ntema!
|ssues during the managernent review meetings.
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' 1MS PROCERY.

-Section 2. -
Hazard ldentlf cation and Rlsk Assessment

. Hazard Identification and Risk Assessment

The Zonal HSE team leader in consuttation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such actlwty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01), The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiomr or others.

Changes or proposed changes in the orgamzatlon its acﬁvmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obllgahuns thatis- related {o-risk- assessment ‘and lmplementatlon of necessary
controls.

Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information. .

AToga e QabPER

At SSGC, we adapt five steps of risk assessment:
Step 1: ldentify the hazards.
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions.
" Step 4: Record your findings and implement them,
Step 5 Review your risk assessment and update if necessary
ll. Risk Assessment Matrix
"Risk essessment should be carrled out as per assessment matrix below

R"’*h,., ) . Probablllity
6%
\ VeryUksly | .- Likety Unlikely | Vary Uniikely
c Catastrophic . Madiupy
. o * -
n . .- . e ° .
s . . PUCIAETITEEL A R
a Significant ; Mediume Medium”.
: e X T
e Harmful Medluem - Metiurn.
n . ) .
&
c rgm
e s " . . .
s Negligibie 4 Medium . Medium:
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HAZARD CONSEQUENCE RATING TABLE

oo fi. .| Hazard may cause death or total oss of one or more bodily functions. In
- s Catastr.o'p_'hic : | case of failure a huge financial loss will occur.

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.q. prolong exposure to asbestos resuiting

. Signiﬁcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

‘ Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

e+ ;"> | Hazard may cause a reportable incidsnt e, an incident that results in the

Haﬁﬁ'ﬂ;l‘ . ¥i| employee being unable fo undertake their normal duties and may need | .
- :':,,_j;,-:;;j‘ + medical treatment, or property damage, loss that resutt in partial disruption
e i ¢l of SSGC core activities.

.+ "= .. | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- | treatment is required only, very low financial loss, '

" : :- . PROBABILITY RATING TABLE.

Ve leél - s a&*‘ Exposure to hazard likely to occur frequently. Similar incidents reported
oY y. """ | more than once in SSGC during last 10 years.

Likel .+ | Exposure to hazard likely to occur but not frequently. Similar incidents
y .. reported once in last 5 years in SSGC. -

t '_-':' Unlikely- ;'::;-3 +i..| Exposure to hazard unlikely to occur. -

happen.

CH ghly Urilikeh}'-.- : Exposure to hazard so unlikely that it can be assumed that it will not

. BTSN -..RISK PRIORITY-TABLE '~ . . NIRRT
‘RiskPriority "~ .7 ">+ .. Definitions of Priority -

Situation is considered critical, stop work Immediately or consider cessation
of this operationftask. - .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
-| considers short term and/or long term actions. .

£1 Is still important but can be dealt with through scheduled maintenance or
24| similar type of action However, if solution is quick and easy then fix it
-.w<r,) immediately. Review and/or manage by routing procedures.

:! . 7 RN AN
ﬁf\%a
’ "o . . . S’ pro . \.o
o Clre, \
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" iMSPROCEDY

. . Section2

. H'azar'c.:'l.'-:l'd:ehti.ﬂ&::atidn- and Risk Assessment

e D

iii. Risk/lmpact Assessment Outputs
The output of riskfimpact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc. -
_Classification of riskfimpact. .
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirements.
Input for setting improvemnent objectives and programs for its achievement.

The risk/impact measures identified shall include controls such as termination/elimination, freatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of riskfimpact assessments as input for the following:
Setting objectives and targets. -
Training needs identification.

Terminating the riskfimpact if it is practical.

Facility engineering controk.

Emergency Preparedness.

Administrative controls.

Insurance.

meppp TR

.The ultimate requirement is fo reducs the riskfimpactto a level as low as reasonably practir;al (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

iv. Risk Cantrol -

PR
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PROCEDURES'

The hazards and risks are controled through *operational controls’ by considering the following hierarchy.

y a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no-longer carried out, or by physically removing the

- hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similarto elimination but involves the substitution of one higher priority risk by ancther lower priority
risk.

c. Engineering: Engineering controls are |mplemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. °

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific processifjob.

!r System & workareaHazards | - Likely Consequences

* Access / Egress Obstructions ' Minor injury, trips and falls: ©

i Asphyxiate Gas (COq fire suppression) . Possible death by asphyxiafia, > 1t i v " 1%

* Buried Cables. - | Exposure to buried cables - rnajorl minor injury

L Elegtricity (HVILVY a2 ig 3 & 'l' Fatality by electric shock or-seriotis burmmunesr o ., i

Lo Falling Loads / Objects | Serious head and / or body i lnjury .
*" | Flammable Vapors f Gases / flquids-~ | Explosion or fire gt s e b T T
* 1 Flammable Materials . ! Potential for fire .

. Hot /' Humid Wark Enﬁiérirﬁeh"cz'-f% "% ' Heat stress, dlsonentatfo% Tassr 6 cnnscmusnass" ]

i Moving Parts - Co Entrapment, majer of minor injury

Noise ! ~3aB4FE . 50 e Nt 1| ong term.hearing loss, HhnithSyi 10 d S
Qpenings in Floor / Walkways o Falls from height, major lnlury possble fatalrty . !

'rFlammab!a Materidls | Gasesi. , .*'¢-. ' Creation of hazardous area: fire;explosion.™©  w . . *
" Heat, sparks and naked flames | Bums to exposed skin

} High intensity ight-(Nelding}yt*22 ¢ * 3| Arc.flash, short term dlscquomM joss df visionr. .|
Housekeemg poor i Stip, trip. fall, fire hazards, blockmgﬁre escapes

| Lifting Operations 4"~ % ¥ Mg, ! Falling or moving loads - sefious-head:and % arbady injus
. Live Electrical Work - 1 Fatality by electric shock or serious bum miunes :

“Lone Working "~ . &) - i ¢ No emergency response finjured. i1 F, i o ]

! Long Working Hours . * Major / minor accident due to faﬂgj ;

: Manual Handling' + %t ~¥.e  one {Musnularlske!etal injurigs Yoiit now g b e g <
New Task / Operation i Major / minor injury resulting from mistakes L

O\
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~.Oxygen deficiency - s’ H o .*Death of asphyxlation

' Poor Lighting / Visibility 1 Minor / major injury, fall or 1mpact injury

'Smoke FFumes; oip wgt  pda A £ 8iffconaciolsness  tespiratory problems.s

SlrpprrlqlTnppmgHazards T vy thorinjury. tipsand falls T TR

‘ Spillages (Oll and chemicals) | Land contamination :
Substances hazardous' to health gl N Cl'lemrcal burns, fCxie; porsonrng iitants,. pollutant

' Repetitive Task / Operatron : ' Museular / skeletal i lnﬂmes \

_ 'Rotating / Moving Part s = g _Wlajorinjury; potentiakforfatality: & 147 -

1 Sharp Edges / Cuttlng Surface | Amputatron and cuts, predominantly to hands

| Tr_arllng'Cables and Hoses : l Tﬁpprn&hmrd causmg mapr ! mlnor accxdent i
';:Llse of Hand Tools " 4t f’L L m.m Wi “Miror | Iaceratiorrand'rmpact injuries ¢ L.
{ Burns to skin, eyes, and respiratory system Emnronment

T Use of Hazardous Substances - ' Hazards

i ‘: |,., ; #impact | mLury. hand l“ arrn vlbrahon »—loss of s_ensa’uon over -
lUseofPowerToolsn -i._;l_ .:’ée‘ o n HmE L e TR A et
i Use of Workshop Equipment _ i Majorl minor i mjunes entrapment cutbr&ools -
I ‘Vibration - . LG ;:'.‘ L "Hand /"arm vibration - loss of sensation: bver time :
' Waork at Height' : r Major / minor injury : i
V. Envrronmental Aspect ldentxﬁcatron & Impact Assessmant
a. - Environmental Aspects: . : i

An Envrronmental aspect is any element of SSGC busmess operatxon that negatwely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

"REDUCE CARB@E_] [Emissions to air Water Discharges
F OQTPRlN-T" .1 ‘|solid nen-hazardous waste Solid Hazardous Waste
What we tan du ': Consumption of natural resources/ Energy |Noise
da Recycle ‘what you ‘A [Heat Odor
. ‘_ can . . v f Dust . . Vibration
"« Reduce: avoid. ; . . ' Use of Ozone depleting
F i unnecessary- .- 3_-3 Effect on visual / aesthetics substances
oL ‘consumption Gf  |Use of radioactive / nuclear material Spillage of chemicals
[ fesources /e T . - ~
.‘ » Reuser Buyjtems For identificationr of environmental aspects and Impact, each

" that are reusable.":
and reuse:thent.’ ok
i+ Unplug elec:tncal

process/activity/equipment is assess=d for its inputs and outputs. Tha inputs can
ba raw materals, utilities, energy etc. The output can be atmospheric emissions,

Lyel
3
>3
P

’ . k¥ devices that ar iquid effluents, noise, hazardous/non-hazardous wastas, vibration etc.
" notinuse: *'f;,-'! . o
e Avpid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
“driving oo "l ara recorded on  Envimnmental Aspest & Impact Assessment Farm
* UseLED b”lbs 21 (SSGC-MS/ICRM-F-02). -
« Plant a tres

foprr P oy g o
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c. Aspect & Impact Assessment Review & Monitoring:

In addition to all of above assessments, SSGC will carry out IEE / EIA as

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reducs
level either by establishing objective or through application of controls by considering
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations, )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systems/booths for controlfling toxic materials.
d. Replacement of potentially unsafe equipment er machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Relieve valves, NRVs, indicatbrs etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .
g. Environmental friendly disposal or freatment systems ete,
h. Fire prevention/suppression systems,
i. Containment walls.. .
j- Scrubbers. - .
k. Dust Collectors. ‘ ' :
: Other controls: Training, SOP.
" "The record of operational controls on significant environmental risks is maintained on
.~ Impact Assessment-Form (SSGC-IMS/CRM-F-02),

the impact to a tolerable
the 4R methodology i.e.

‘Environmental Aspect &

. After identification of aspects and assessment of impacts, it is sent fo HSE&QA D
adequacy and comectness. Where required, In-charge H
' improvemnent in risk assessment to concemned Zonal HSE Team Leader.

epartment for reviewing
SE&QA suggests necessary changes or

s

Zonal.- HSE ' Téam Leader ensures that environmental aspects and impacts related fO m_t'he

+ activities/processes/equipment are kept current by conducting the same assessment:
&. OnCe every six months to update the information, and identify new environmental aspects, (Use
¢ S8GC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in activities/processes/equipment. - .
¢ When there is a change in laws & regulations.- : v '

d. IEE (Initial Envi:jéﬁm_eﬁt Examin'atién)- 1 ElA (Environment Impact Assessment):

required by regulatory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all

new projects.

PR T )
e T, L B N
, . "When‘combusted;. = . e T
¢+ - Oneliter of Diesel produces 2.68 kg of CO2 - e

* . Onelter of Pefrof produces 2.31 kgofCO2 © -
. One MMBTU of Natural Gas produces.53.07 kg of CO2 .
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.: Section 3. },:3'~~".
S Permntto Work R

I. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) whera the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/acﬁvity is carmied out. Normally following activities require
PTW.

a. Task based Hot Work aperahon suchas weldmg, brazing, cutting. gnndmg

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work ‘on High Veltage electrical equipment.

. d. Any janitorial service involving Safety Risks such as work at hEIQh'L

e. Any Maintenance activity by any department/contractor Whlch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve AssemblleBSlPRS ete.

Il. Exclusion

Following activities are not under the scope of PTW management, however-the risk assessment, JSA and or-

process SOPs are implemented to conirol the associated risks for the follcrwmg
a. Providing Gas connections to new customers .

b. Emergency Response to Consumer calls (11589)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee efc.
e. Any major/minor rehabilitation/reinforcement work . -

M it's UNSAFE!

" v Report it
v Remove it
v Replace it

L

o
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Ill. Responsibilities

SNo. [

Fuhc’tioqs '

- Deiails

. .Respénsibillxty :

Executing
Authority

The depariment intends to
camy out the task / activity
that requires PTW.

Situation may-arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

. at

.Area. . _'
Auth_qriﬁy .

f{ArealFacility whers the -
task/activity is carried.out, "

s s e
S
Pl T

* |-Authorize PTW and verify: i
- | the compliance during the. .. ,. .

execution of task/activity. * , . .

Authorized to stop work in case.
of noncompliance to PTW  ** -
requirements.

Contractor

The Individual/organization
camrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. . '

51 HSE&QA wil ide
1| risk/hazards-associated with

. wrb s '.'-«_'..“ M
i

. . . ‘. * C e .
AR & R * LR W cf

h:ﬁfy the -

the-activity/task and propose
controls. In' Zones where
HSE&QA representatives
are not present, Zonal'HSE
team leader will officiate for

-'| HSE&QA responsibilities.

If required, Monitor the -
task/activity during execution
and identify-any gaps reiated to
proposed controls. Responsible

-to close the. PTW. and maintains

records.. - IR
Authorized to stop work in case
of noncompliance to PTW

- requirements.

Integrated-Management Syste m.




IV. PTW Process Flow

PTW Process Flow

Executing '‘Area Authori ty HSE&QA
Depariment Department
Any Task/activity \ |
requires PTW /~
Fill out PTWForm .~ Submitted for
section A " \\_ &pproval
: . | \dentify risk/ -
Fil ot PTW Form | , | controls and il out| -
Section B PTW form sectiont
Cc
_ ]
v : -
If i
Physical. Required | .
Execute the Job »! inspection of the > Mzgs'tg:d%%me
work site :
Closing and
recording of the
pemit
YN& ‘-\em "53 \
—_ \ m wr,‘ HandBook | February 2022
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V. Permit Display . .

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

V. PTW Closure

Once the task/activity is completed the PTW form is retumned back to HSE&
closing and updating the records. A new PTW is required
time framc_a mentioned on PTW.

QA/Zonal HSE team leader for
if the task/activity is not completed within stipulated

Health effects of pollutien
* Air poliution '

=
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="Section. 4
Job Safety Analysus

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activi
SSGC i.e. Field Locations) where the work could expose pers
activities require JSA (SSGC-IMS/CRM-F-D4);

a. Work on live pipelines like hot tapping.

ons to specific hazards, Normally following

- b. Any major/minor rehabllﬂaﬁonlremforcement/m i

aintenance work on existing distribution/transmission
network.

¢. Installing service connectlon for new
d. Any Emergency maintenancs work.

e. Any particular joblachwty requiring JSA as necessntated by HSE&QA

schemes. (Blanket JSA may be camed out for each scheme)

Il. Res ponsxbtliﬂes

S No. Functions - Details Responsibilities
» List down the activities step wise
. - and identify hazards and their
< . Individual who is controls
4 Aﬁ:g;;" assigned to carry out | « Ensure that tasldact:vrty Is. carried
Supervisor. the {c§§k/activ1ty. with proposed controls
‘ - requiring JSA. * Ensure the team/equipment
: involved are competent and safe
- 1. . » Report any untoward sxtua'aon
,, R T, LR Dl T S Authorze JSA it T
¢ *"d 3 i ,=, *,: Y LI ‘:.,".". :7" 7 |.eEnsure Adequate resoumes are O
: m it ‘ f. W Head of the . .- | -Pprovided to camy out ey, . .* -
: 1., RAR Haad Of‘u department who | |s . “task/activity in safe man r. -

|, ¥2Z. 4 - Executing - .authorizing: the: !

.o Select competent team and team.
o Department task/actmty requmnd
R l

leader for the actmtyitask
L 1-'% et ) ia hw ap ,. Py Sl ) LI .»Submit a copy,ofJSA.pnaﬂo ij
i :‘.-'4'4#'."-;' ;._3'. i *:5' N f' ,, ?"?i .,‘.« ‘J'»v..gu execution to'HSE&QAIZonaI HSE.
: ' Tean: Leader3a™ w0

B ,L;Il" '

X :"w .‘m‘ﬂ'x L ! fesril g

Zheamgamﬁg?!aéa/rrym g Liaise with' execuﬁng department
3 Contractor 03 the Task/Activity | 10 ensure the controls are
implemented as per requirement’
: on behalf of the identified in JSA
executing department.

KA ;
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T +Management of.Change , " .* |

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

» or the environment will be
ment prior to implementation.

Risk Assessment for a'n'y new project, major moq’rﬁcation In existing design facility/ installation will be carried
out using MOC methodology. )

Il. Scope

.This procedurs is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the
.. client, . "~ o o

c. No-changeé are made by individuals without knowledge and/or agreément of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced, :
e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility '

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form )
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.
P A :

b. Ares Authority: Area aﬁmoﬁty is responsible to identify the possible impacts of the change that is taking
- place. Generally geographical head/zonal HSE team leader is considered the area authority. -

¢c. HSEZQA Départme'ntf HSEZQA Dép'artment is responsible to authorize tﬁe change after aésessing the
" risk and their controls: . . : ’

>




HSE CULTURE EVOLUTION

A .
c S Tem T
c — 4 Generaﬂve
i i Proacﬁve ; Hsals%uvn\we
. - . & do business
d . PN ) safety around here
e 3 Calculativa ™ Leadershipand
n N S Wehaves Z:::i‘:uirt?: _
t Ty Reactive X trained team kmprovement
s E hol i 2 Yes Safety Is an and a robust
i Pathologica Important system t‘t}{SE
8 Whar 1111 lsue. Weda < MenaEe . . ' :
SAFETYIII lot of effort L .
" Wha cares . ance accident

has happened

'11n1é

IV. Definition of Change

For the purpose of this procedure a “change” Is an alteration to Processes;

a. Documented information maintained by this IMS.

- b. Equipment, hardware, sofiware, infrastructure.- | - -
c. Personnel assignments and training. S
d. Vendor selection and management.

Other types of chang&s not listed above can be related o any element of the process such as lnputs
resaurces, persnns acﬁwﬂa controls,. measurements, outputs, ete. . - -. .. - e e

K4

Note: Not all alterahons ho a system require the Management of Change Proc&ss (MOC) (e.g. chang;ng
employees, editorial changes to HSE & QA procedures and forms, ete.)

V. Levels of Change

I..avol 1
a. Change which has Ilrmted or no eﬁect on delwerables operaﬂons safety work envxronment, efc.

Lovel 2

b. Changes o equipment, prowdures and employe= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a majorimpact on deliverables,
operations, safety or.work environment.

,i\w\ f’m

/. o t~‘?’)<\

SparRan — HandBookl February 2022
! 1] l Q‘l
. . —. - o= ° ;ﬂuptn" > g ,r)- - " .. B e

- bt
- K -".‘ N /[
\\\anr

vy seen LAY




.'/ Vl. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSEAQA for review. . ) .

. Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top

management (Major Impact), as appropriate to the change under consideration. Changes that have negfigible
impact may be-processed by the Management Reprgsentative directly, B

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral the impact
of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — Implementation of Actions

=" _change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submited for review prior to'completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through’
completion. LT : . .

. Thé process owner will bs responsible for implementing and coordinating the actions required for the proposed

VIl Closing out the MOE

. The Ih-charge HSE&QA will review the satisfactory irhplementaﬁbn of the proposed change, and eﬁectn:eness
of any corresponding control measures. ) )

Viil. Record Keeping

The In-charge HSE&QA wil retain a log showing each MOC (Control Nurmber of Log) and flle the Inifial MOGC -
., Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughaut. the MOC
" 'process. These records shall be maintained for a minimum of 3 years., - : P -




MOC Process Flow

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Identify the need \ |

: forMOC /7

A4

Fill out designated |
section of the

Y

Relurn in case of
any .
clarifivcations

Decides ™\

I

Form

MOC can be
nsidere

_dentify the
possible impacts
of change

Scrutinize and '

4

Authorize the

Proceed with the

Physical

Change

inspection of the
work site -

o] Monitoring of the
1 tasi/achviy

2 4

;{ Record the change’

-
YT e T

I e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related toa particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
Lt L ‘P G e g e d S o X Ty T N e
Hazards' - W o e '3 *‘C’antroi Mea'grfrés o, R S
Adverse weather Shelter, personal protective equipment (PPE; cold / wind / rain-
proof). :
LRI e Im raved saf tud d ana
Poor 1 Bad housekeeping proved sg sty: attl ® gt_m m g?f_ntent‘ ?afatyhfn!s..gg_ctlon
: good work layout. * Ges i o el i B SR Lo
Contact with hot/ cold - Insulation, guar;hng. PPE (glaves, face shields, insulated
surfaces clothing).
TR P AT AU SR . e F . LI T AT 0
Drowning+7% . 1770y M| Life guarding, lifesaving equipment, presencen% first Aider.. ~

Physncal barriers; fencing, shoring, safe system of work, signs,
caution tape.

Excavation work'

_— _-'i ”f l‘l ;‘, ,n; 5- 8 »[«Edge protection; safeh] lines / hamesses. safe meansof’ T
Fail fmm height '} access, (e. g. scaﬁ'oldlng), safe.system of ‘work (e g penmt to o
\-j', Iy “ y‘ .-“. i- . N e o . .
. AT Y © owork). o * b R L

*....| Falt of niaterlal from haight .Altémative storage, physical means of securing.

nghtm g, 3 i };ﬂ ‘, i A 3 Gaad work area design and kghtmg equxpmen{, measurlng of

+ % J i} flumination (LUX level), appropriateighting: + % 4 Fok s
Awkward lifting while | Define wenght limits, use mechamcal means for lehng and laymg

laying pipes in trenches of pipes.

o W 1. ‘_’ ‘I o .
Noise "'"J Qe ” ““g "Reduction atsouirce, msulatmn..PPE‘“&gﬂ ‘“5' “S'»;_'-,g. TN

Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng, good
same level - ¢cleaning, good footwear.

]
' i:.-al"

; smcmng«' S

x"' ,? 3 ' Good work area layaut, hetgh'giimi_té,_welg*' :th’rrﬁtb sttcmg '.}:.e;"f';‘.

14

¥ " " | pagking. mechanical assistanes. ' ittt Lnt oLt
Vibration Efimination or reduction at source, damping, insulation, PPE.

Integrate-eL Management Systemi——




“IMS PROCEDURES

7.2. MECHANICAL

i ewoiHazards. L Cont'x;ol-,lv'l_'easuree:“,
Hand toois Periodic inspection, electrical testing and maintenance.
oy ey e T F'er;crdlc lnspec’non, 1esﬁngqandmel"—tenance, pb_ys;cal barriers
Machines ~ ..~ = e ) Wik
R R R 1 (- uardmg) safety lnterlocl(s s\Jpervl "lan and tralrmg 5
Mechanical liftin . . . - .
g Periodic inspections, mamtenance supervxsxon and training.
operations .-
w5 VD A g ularassessmenhnﬁ andl fech x’ nprovisationts
Manual handiing ! ; " [7e g Al oprovsationto.
ne Y ellmmate streeslfatlgue tralnlng m g d hﬂu;_techmques
1 Good road layout within premises, proper signs, vehicle
Moving vehicles maintenance, speed limit, enforqe SSGC driving policy, defensive
driving classes. .
R M g Proper identification of pressure vessels prevenﬁve mamtenance
Over'Préssi';i-e T | pressure indicators; alarms, PRV's where requrred perlodlc
' inspection. DTyt ey ‘ Fra T
7.3. ELECTRICAL
SR e e Sap e VER g o -" Water Ly b
ﬁf,%:&iﬂazﬂ?rdwmﬁ“}“?ﬂ i) C’antrol Measures:q SR r x5
| Live working Avoid (i.e. No Live Warking), use competent / trained staff.
: oo egular inspection, testln of electncal mt and; la
Hand tools . i, Reg p : g. Slectrical eg:rty M Teplz cement
. , -5 -_I-(where appropnate) RPN _:.='- "
Heatars (elements) .. Isalate from combustible material, guarding. -
l g ~

Machlnesl‘ﬁlectrlcal ay e

e ul }.., 'L" l:%' Electncal testmg and m'alntenance goad electrlcal.safey;deslgn
3 penodlc'inspection fur desngn load'vs actuaUnad useuf“clmuxt
4

" 3 i.""l.. H
cables ; " ;;'.M".,- o b breakers, lackouﬂltagout anti-statlc'matenals Use clouble
N "‘*‘.'f RS 5_‘:‘;' XTI qnsu[atmn pmpepgmund_g ,1»’,.- l'#"‘.b} & AR ':{-.' _;‘ %
Electrical cablesl cords '

Use factory assembled cords, always use plugs no naked wires.

$e0%

wverheadJ Bmled)

[ | 3 - ')
waerLl’ne's}r 'w ‘icf” "3

E\.@u

Loah out-fq;: s:gnsi-,cqntacﬂjma’fﬁi :.' 'APDA)*fnr .
; acaﬁoneistay sfleastg'}&feetaﬁ:a gna;verhead*lmes .use

prOpBFPPE li""'jl g -'al‘-r

-




e
Yooy £t

- IMS PROCEDURES

7.4. FIRE
DO T =)0 A ". * "’:-’ "”‘l’":" ;-::lu- '-'1 S
-Hazards @ - . v, 4§y - yor e ContxorrMeasur s o
. “rey .-- . '.‘_'._."_' I . Al's:,?"‘_yt“ By T ."‘ . :'.v x

Com bustible materials

Avoid, reduce storage of combustible materiais, isolate from
sources of heat and ignition.

'rll"

Flammable gases.

=
o

Storage of gas cylinders (e.i g. hydrogen.,acety[sne) atitside rn an'
Isolated, we!l-vantilated arsat s:gns, ner smoking. coior-codmgs vl

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency pians.

ir

. - » u. R ) , : .
[ Heaters: vy ! o0y ot

@ 5'; i Segregation from sorurces -of* combustion. guardmg spemal‘
"t construction i tsed i hazardotls dreas. "

". ....‘

.‘,'._r, T nq.:. =

Oxldizing agents

W'y f iR
Chemicais that are a source of oxygen, e. g. hydrogen peroxide,
segregate from saurces of combustion(e.g. flammabie solvents).

: 'l? ‘f ,f‘, '-'4

Oxygen (gas and llquid)

Segregate from sources of combustiona, controlled storage and
A . Y ‘ L
usage. J :

Smoking materials

%] '

Designated smoking areas with proper ven'hlatlon promote no
smokin dng policy.

o _- : ""'f, Limituse af static generators m hazardous areas. Use ofantl«- )
Staﬁc e‘“‘"_'“‘?& "ta | static devices, earthlcgg._ oGRS E 4 E T
. Odourization for timely detection where poss:ble, proper joining
Gas Leaks : . . . , .
methods, Field survey, training, leak detection techniques.
7.5. ‘%.,_'ioTHER ‘ '
9-.‘15‘5-1" 2" Hezamaiiodl - 4; e ae wcontmamas“wg‘" VT fbﬁ‘ i
i T g :"7' el TR -—0"' “rn DRI tiuu u ¥
Chemical' Chemlcal

‘substances,'Corrosive_s (acids,
alkalis), Carcinogens, Irritants °
(e g Ammonla)

test engineering contrals, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases,

Avaid use, substitute less harmful substances use maintain and -

L e ..I.u" - A ﬂ‘fs xe’”i,"g‘xii}'
h Brologiml* Blologi;:al agentst |
(mlcro-ongamsms,, paﬂ'fogens;,
" militagens, earcinogensiii’ ﬂ
Rodents; Snake Bt 4 T "*‘

ooy l'."l-l
VRN LW

LAvond use, substitute l@ss harmfutsubstances ‘use maintain andx.
- test engmeenng controls. momtor for hazardous substances,.

lnform and trairy employees, use personal protective equipment.
(PPE}, emergency plans for uncontrolled releases. Periodic

J'rodent control ‘drive, identification and eliminatton of snakes and
.other harmful reptlles specially in remote locations of SSGC.

Food / Water safety

Good food hygiens standards, good cleaning / dtsxnfectxon
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlbility of
product/Services.

‘Efgenomles’ . - Xk
. [LAR 1

+} Educate’ /; Train- employees:. avoid: . repetitive: tasks, procure;
Iy ;%@g%auy design products' (eg Chall' Compuier desk‘

B 1.4\ .
e —ui"

ah . Ty , TrW

HandBogk l"i;e!'a'i-urary 2022




IMS PROCEDURES

-

8. DOCUMENTED INFORMATION

Rt | Recoraiame ) TRGINSE| O
SSGC-IMS/CRM-F-01. ‘;’\:;:;:::;t;ﬁgfrﬂ“ & Risk- _ D':ﬁ::f?:n | 3Years
e — e R T
SSGC-IMSICRM-F-03 | Permit to Work Form ngsr‘gtﬁ:‘n | 3 vears.
*, SSGCUSICRNF-04 | Job Safety Analysis Form DZiaE:mQ;t 3 Years
SSGC-?'MSICRM-F'-OS Management of Change Form. ‘ D:iaErinQ;t 3 Years
SSGp-IMéICRMrF-Qﬁ Context of the Organization. Dl::aEr&hS;t 3 Years
 SSGC-IMS/CRM-F-07 SWOT.An.a!ysis Di-eiiaE:mQ;t 3 Years

S

o
* N ! ‘\
\.’”Sh Vs
. Integrated Management Syste .:;'l_,“‘f,,«/
= T

— - o e P e



- 1MS PROCEDURES .

IMS Form SSGC-IMS/CRM-F-01
L
SSGC Revision 01
HSE&QA TN
Department i Issue Date: July, 2021
Zone Department Locatlon Dats
‘- Hazard What can go Os::gggal . _Risk Priority :
wron Additional Operatlonal Controls
S | ST | et | o o, | P | e | M S
ar - any employes) piastic tapa) LUikaly} Significant) High) -
'['Additional Camments (If any):
Zanal HSE Team Leader HIRA Tsam
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3

$\L

1
A
iy

‘HandBook | February 2022




“IMS PROCEDURES 8 . *—w///

1
IMS Form SSGC-IMS/CRM-F-02

v — .

SSGC = GHIMIC) Aspect & + “ Revision 01

. HSE&QA - impact Assessment Fo _ .
. | .Department" Issue Date: July, 2021
Zone Department ‘|Location Date
Process / Operation Description:(Eg. Powsr Genaration) _
. Environmental
. Impact "t
. Output . (Eg ation | . Risk . . A
o | ACSUY | gt | g tyattors, | Envionmartal aspect | i comaen | -Prionty | opartonil conrols
Busti g. fuef, 20, CO, g. alr emissions, of natural igh/Mediu ;
. COmbysaan) ) particulats matters) resources, ‘ Low)
Deplstion of azons
! layer eic.)
< I -~ c
Additionai Comments (If .any): ’ . -
Zonal Team Leader’ _ EAIA Team
Name & Designation] _ Signature S. No Name & Designation Signature
; N 1
' 2
3

¢

Integrated Ma.n;’g_‘t\aq_é_ng_'nﬂg System, W

T =
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s prOCEDURES

¢

$SGC . L

: f»

H
i
?

<«

SSGC-]MSICRM-F -03

Revi's.ion 01

B (3
HSE&QA )
Department Issue Date: July, 2021
; ! 1% . T M M -
Work Permit Numbar (Ts oe Afad bv HSE20A)
: Section “A"
.+ | Departmant Name: * . Contractor Detalls |.Contact Name:
' " Responsibie | Name: ' (if Any): Signature:

Persan ' Slgnature: . Dats & Time:
FermitValld, . ;';t“: Permit Vaiid Untl * %"m'
Location of the Warl: .
Typa of Work{s)

[I Other (Fissse datajls)

I Hot Work O Elactrical maintanance work O Machanteal maintsnance work
0O Hazardous chemicals OO Waorking at haight O Working In confined spaces
O Working with, compresssd gases [ Janiforizl/Claaning  Ssrvice
O Excavatior/Trenching B Handling Asbestos [ ‘Liing or hoisting

Detall of Work

Equipment/taais to be used:

Procedurs:

; To be filled by Exscullng Depastment

fy

Opportunities & Risk Managesmants:

S

Lyt

wh
d

Flease mention tha sssociated hazards ot this activity (Please rerer s
Contaxt, .

| Following sarvices to e (solatad { locked off (it raquired)
| O Elactrichy £ Gas OWater [ Alr [ Othar -

Saction “B”

balow.

.| 1 authorizs the task / activity tn bs carned out at ahove mentoned locaton for specified time, Execunng Deparrnent
should carry aut work in complianca to safely / PPE requirements identifisd by HSE&QA Da

pariment in section.:¢’

A -Tn be hllpd
by Ales

- re

Neme * | _ Designation |

Date and Time

_Signature
| . .

. | Any additional aperational controts (Please Specify):
o Exthguishert] Ambulance O Barrieation O Other:

.| Nama | - | Designation | | Signature | Date |
» { Following cantrols must bs impiemented to mitigate.the safety rislvhazard associated with ths lask/activity:
2 §| PPE Required: et ’
& @ O Hard Hat O Safely Shoes (1 Caver all O Reflactive Jackets [J Ear Plug O Ear Muffs O Dust Mask O Faea
2 8| Shieids O Walding Shisids Cl Safety Bait/ Hamess [ Safsty Goggles O
2 | OCthers * e ' .

Section “D” (Monltolo:lng B

Hand Gloves 0 Breathing Apparatis |

, . Area Authority- Exscuting Department HSEXQA Department
{ have physically inspected.the | dsclare that the above task / activity has | HSEZQA Obsarvations during
wark site and verified the - been carried out in compliance with the manitoring (If any):
operational controls are in placa. | contrals / fequirements mentioned ghove, .
: The task / activity is now compisted and
site in safe for routine oparations.
Any Incident happenad during exscution: [t el s now Gornsidersd
' Yes O NeQ cloza,
Mame Sign&Stamp | Dale | Nams Sign & stamp Date Name Sign & stamp Dats
. ]
ey
' Q‘ P
¢ .:‘/ ) ‘-’Q*:'.'
.. £|51 "?«:%‘ “f [ .
s AN ~.HandBook | February 2022 --..:
k;. ?? -.‘qr p :-.. -
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IMS PROCEDURES -

—/

7 . IMS FORM | ssec-msicRM-F04|

Revision 01 '

HSEXZQA
Department

re

g Issue Date: July, 2021

Executing Department
Job/Activity: . Activity Details:

Zone | . Date'l

Location:

PPE Required:

O Hard Hat O Sai‘aty Shoes O Cover all O Reﬂective Jackets OJ Ear Plug O Ear Muffs O Dust Mask

O Face Shields 0 Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gloves
O Breathing Apparatus O Others:

Any additional operational controls (If requirad)
a Fire Exhnguthser O Ambulanca D Bamcatlon O Other'

S, No | ‘Staps of ﬁeld Acﬂvity Potonﬂal Hazards

‘Jzu

: Activity Incharge / Supervisor . Head of Executing Department
| hersby certify that all operational controls, | | authorize the team to conduct the job. The team

-mentioned. above, will be implemented at each | is adequatsly resourced to executs the job safely.
step of the job. The team is trained to execute the | - ' . r
job and the equipment mvulved in this activity are

safe o operate. -
Name & \ Name &
Designation Sign.& Stamp - Date Desgnatlon Sign & Stamp | Data

M

—— T

- - ey

’ _1n_egrated Management System —




IMS FORM | SSGC-IMSICRM-E-05

. IMS PROCEDURES.

SSGC i , Revision 01

T
. TR

" dU1¢ & () G (18
HSE&QA .
Depamnent ISSUE Date: Ju‘y, 2021
MOC No: | Date |
Section A Descrlption of proposed chan e and potential hazards
. MOC Owner i L.ocation of Work:
Expected Duration of .
Waork . :
_ Type of Change
- O Pipeline construction £1 Physical structure/building 0 Mew or modification in
E. O Parmansnt procass/procedurs O New or modification in aquipment/machine I3 Material
o | O Temporary O Substance 1 Other: ,
0 ) ‘
g Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.changa and any potential health,
| safety and environment impaets resuiting from the proposed change.y
E_ .
g
S
i h_iva“'.-x 3
° -
[

»

The proposed change Is now submitted to Area Authority for evaluation.

Name & Designation Sign & Stamp Data

-

-

g

" To be filled by Area Authorlty

. b

Section B : Evaluatlon of the impact(s) related to the change

Evaluation.Criteria Yes | No

Comments
Does the proposed change meet all applicable legal or ather :

requirements?

All modifications in the existing prouassl equipment are Environmantally
Manageable and Safe?

Doss the change requires changas in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

_Nata: In case of “YES” please provide dstails on a separate sheet

[ The proposed change Is now submitted to in charge HSE&QA for authorization.

-_Name & Designation Sign & Stamp Date

Section C.: Authorization for change ta proceed

Following propased controls should be implementad while execution of the job.

" Potential hazardirisk- | Riak lavel Proposed control | Responsibiiity | Timeline

Name& Designation , Sign & Stamp Data

Ta be filled by HSESQA

P . j-,, HandBook | February 2022




IMS PROCEDURES

£
Y,

SSGO

HSE&QA

LR

Department

. LIST OF lNTERESTED PARTIES

/.

IMS Form SSGC-IMS/CRM-F-06
Revision 00 .
> O B Qg ]
Issue Date: July, 2021

o

Extemal lntarested
Partxes

J

Needs & Expectation

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

Protéct sharehplders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plap.
Financial benefits of the organization.
. Avoidancé of any fines / penalties.
Reputation enhancement.
Corporate Social Responsibility (CSR).
‘Enhanced corporate govemance (CG)
Allocation of all rescurces to achleve  quality goals.

Achievement of safe and healthy condmons in
* organization.

Commltment to quality, safety and health

Be prepared ta seek advices front mdustry experis
as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per h

employee. - “mw

Integrated ljiar)a_ggfpen'_c S;_/stem -

s

!5{

B o

\\-«‘@/

‘L“\E“\ ¥

g/_.-::;.-'

.

”



" IMS PROCEDURES’

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

« . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the orgagization.

o Effective management of hazards, risks, incident,
_ emergency, and injury.

s Workers engage and participation in all quality,,
environment, health and safety ac;tivities.-

. Continued growth in quality and pro&uctivity.
. Effective controis on quality, health & safety issue_s.

. No major accxdent at workplace / safe working
'condltrons for all employees

. Develop positive quahty and health & safety cu!ture

« Continuously improve quality, safety and health
' performance with review process.

o Well performed employees

¢ Better staff. retentron and morale

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via reguiar trainings.

OR

» Good and safe warking conditians.

Job security.

/‘ “hf D33
p SRR

{\"uurpmem'r-' ‘ HandBookI‘Februa'ry"r:QOZZ"."

'-.r'». eot "..(2)9\




'IMS PROCEDURES

. : . . . . : ﬂ‘/
| | \
SSGC-IMS/CRM-F-06

Revision 00

IMS Form

8l Issue Date: July, 2021

s Training and developme'nt opportunities.

¢ Sustained reputatian and image of company.

o Consuitation, '

» Communication and participation.

s No accident/ injury / ill-health.

* Reward and récognitions.

» Opportunities for dialogue / improvement / changes '

« Timely and fair provision of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |

: complaint, follow all'local laws and QH&S requirements.
OR

» - Uninterrupted gas supply,

| ' : o _ "| e Customerfaciliation. ‘

o » Quick response of queries & complaints.

». Value for money. ' _

* No health and safety issue in product.

. Prm:npt acﬁons on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
" services.

» Saocidlly and environmentally responsible.

Suppliers/Contractor ) Contmuous orders, prompt payments as per agreed
, ‘ terms, goad long terms working relationship.

» Fair chance of participating in 'bid opening.

| ‘ . : » Communication of hazérds present at workplace.

L. _Tnmely payment /-:\

/m NG

r's

‘d

.l'

"(

Integrated Management System

[ oraEe
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s PROCEDURES.

Fd IMS Form SSGC-IMS/CRM-F-06
y |
. . 38G3 Revision 00
HSEZGA | , ‘
Department | | lssue Date: July, 2021
L o Transparency.
‘| Trade Union & Worker .| .

' -Effective implementation of national & local labor
Representative : laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

» Timely provision of information necessary for

workers

» No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External Interested. . | " [0 Needs. & Expectation:
+ .. Parties-” . S P T X

e ey Media & NGOs ". N » Media management.

+ Patient and positive attitude.

» Effective communication.

“Visitors L.  Safe entry and exit during stay at S8GC.

» Communication of pertinent information.
) Emérgency responée. |

* Briefing necessary safety rules.

* Necessafy PPE available.

¢ Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

» Regulatory compliance.

_pmrmmtaay

1 55l 2 . . -
ol - ", .
p\‘qﬁ :
: DC‘/‘,,.‘ ALY
-

‘Ug,a{;”'?gﬂ;l." ' HandBeok I-February 2022 -—




“IMS PROCEDURES _ N‘\
_ ;,st. | . IMS Form | SSGC-IMS/CRM-F-06
SSG{; Revision 00

'HSEZQA § _
Department § Issne_Date. July, 2021

¢ Regular drills for ﬂoodmg, spillage, site excava’aon and
fi rst aid etc. -

. Availability of adequate resources.

Utility Providers ¢ Prompt payment.
(Power/water/fuel Telecom) '

¢, Good Management.

Academlc Instltutes . Eﬁecﬁve leaming programs for employees.

» . Synchronize the hnkage of quahty heatth and safety with
e techmcal and non-techmcal learnings.

- B S . Learmng from SSGC.
Insurance Companies * No claims, risk management, prompt payment.
Banks . » Financial performance, cash flow.
Neighborhood/Community/  Safe working conditions.
Society ) ) . .
¢ Environment friendly operations.
. Conmbute pasitivel to local environment and
populatxons _ '
* ‘No cdmplaxnt relaﬁng to noise, pollution, waste and. .
employment. . . :
‘Share Holders  Minimize risk and losses.

v Increase market capitalization. -
* Retum on investment.

* Transparency.

* Rights are protected. .

o Good dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

/"”'—-—T\\

- —— o . '. x

lntegrated Management System

:
. 3 .',..‘ .":“ i M
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SSGC

HSE&QA
Department

IMS Form . | SSGC-IMS/CRM-F-08

Revision 00

Issué Date: July, 2021

Third party auditors-
Finance

Smooth data collection

- Befter financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Credi'torI-Fi.nancial )
Institution

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
National/Internaticnal)
- - .

Government/ Regulators _ -

Identified applicable statutory and regulatory

'~ requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable.

Implementation of safe pohcy m the ﬁe!d of
occupatlona! safety

Fuffill the requirements of all applicable lawé rules,

. .regulation, orders, gu1dehnes lnterpreta’aons and

d:rechves.

¢l

- ‘HandBook | February.2022




iMS PROCEDURES |

& ’ IMS Form SSGC-IMS/CRM-F-07 \
{Oj Revision 00 T
SSGC T
0 : —
HSESQA .. lssue Date: July, 2021
Department .

STRENGTHS

‘WEAKNESSES '

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network Ieadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. -

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posttlve image of the company. |s already
established in the Socnety

Resource transfers.

PR OPPORTUN[TIES

Monopohs’uc market

Depleting naturai gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest fechnology to
control the system will create more -
 effectiveness. ’

Criminals threats on security.
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1. PURPOSE

The purpose of this document is to define
near miss reporting

actions against near miss, incidents and accidents.

-«

2. SCOPE

This procedure is applicable to
which take place within S3GC
its installations or work
management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
Or property damage (regardless of severity) or fatality occurred,

or could have occurred. - ‘
b. Accident: An incident in which an injury or illness or
property damage actually occurs . Y .
€. Near Miss: A-Near Miss is an unplanned event that:

_ . did not result in an injury or property damage, but had
', “the-potential to do so. : : :

d. &pR: Cardiopulmonary resuscitation .

" Emergency: An emergency is a situation that pases an
immediate risk to health, life, property, or environment.
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INBIRECT LUSSES.

Bamags to Cempany
Repuiaiicn

{invisibie)

Damage tu Equipment,
Building, Toels efc.

Yime and resources utilized jn hir
and training new workér
. _‘.'-l'sm'.’”ui‘

Ve gt

a mechanism of incident and
investigation & propose corrective/preventive

all incidents (i.e. accidents & near miss)
premises or outside SSGC premises i.e,
-related sites which are under the scope of

that can

INCIDENT / ACCIDENT LOSSES

RPN
25BN

investigation Ting

Clearing the Site and
conducting repairs

Legal costs
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4, PROCEDURE

IMS'PROCEDU

Ram ety i

RES

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken .Responsibilities Record |
Major fire Inform respective
Major gas departmental head/in- )
leakage charge and immediately Anyone who has
Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
B°"_'b blast Brigade, Bomb Disposal about the incident.
Vet{lcular Squad ete. Thus, .
accm_ient whichever Is necessary. .
Significant Security deparment
:f::; :‘ toss i in case within SSGC ssGe
Follow the Emergenc premises, Site/ Zonal -
due to any Response Procedura? HSE team leaderin | IMS/ER
untoward case itisoutsidethe | P-04
_sm;atlon SSEC premises.
lnctudi;wg Provide Help/Support to Only trained persons
rd‘.a ura | the victims such as First | in case of CPR/First
d::fa’feg o Aid or CPR if needed. . | Aid is needed,
theft ogf asset Report the incident using
/ property incident notification form 8sGC- | ¢
: via web portal o incharge Zonal HSE' IMS/IAM | -,
having an HSE&QA immediately (or onarSETeam ) T r01
astimated- e / leader. :
amount of within 24 hours) after the ¥
more than occurrence of incident. - ‘
Rs. 30,000 8 HSE&QA will complete the E
1 Injury/illness S investigation report via SSGC-
sarious web portal within seven IMS/IAM
anough to warking days after HSE&QA F-02
result in two receiving Incident : .
off workdays. notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share thé :
report with all concerned . | P
for necessary comrective / . HSEZQA
preventive actions. .
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSEZQA
all concerned to avoid
repccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the ‘
implementation of
recommended 3
corrective/praventive HSESQA
actions.
\‘\\\ e HandBook | Februapy-2022 .,
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify )
E the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with mvestlgatlon
report. :
¢ Minor Injuries B | Anyone who has
where-only Inform respective witnessed or recaived
basic first Aid departmental head /in- | the initial information
or less than charge. about the incident
two off days Report the incident using
provided to incident notification form ] SSGC-
the victim. - via web portal to in-charge |  7gnal HSE Team IMS/IAM
e-  Minor e '| HSE&QA within twenty leader, -F-01
2 Vehicular s four. hours of the .
accidents occurrence of the incident.
' where there - :
isno HSE&QA will share the .
significant _information with ail ‘
injury or loss. | concemed to avoid HSE&QA
reoccurrence.
Report the Near Miss
. A'n Near using online Near Miss . ]
Mg Norttiﬁ::aéiott; Fgrrg.;tia web : SSGC-
portal. Enter details as
: ggg:':":%l mentioned on the form All Employees 'N_lgf:gM
S attach evidence. (if any) :
and submit.
4.2. Inc:dent Reportmg

",

; Integrated Management System

el vy e

will also be reported via web portal.

place in their respective Zone.

via web portal

e

[ P

. Al HSE Zonal Team Leaders are responsible to immediatel

. Incident that resulted in. personnel i injury, spil, ﬁre asset darnage etc. will be
considered as accidents and will be reported throu
. System within 24 hours after the accident.

. Incident that have not done any damage or lose will be considered as Near MlSS and

gh online Incident Management .

-

y report any incident took

. All Employees are responsible to immediately report any Near Miss occurred / observed
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b . 43. Investigation-and Corrective Action

» 7 Incidents are investigated by the team constituted by In-charge :
) HSE&QA. If required, a cross functional team may be formed.
./ Depending upon the situation, Incharge HSE&QA will decide whether

e/ to investigate or not any major/mmor incident/aceident, considering
J following factors:

&. Severity of the incident/accident.

b. Time lapse between reporting of the mcrdent and the actual
occurrence of the incident. -

c. Lack of suppdrhng information.

iy

Y

The' mvestxgatron is cared out to determme the root cause of the prob!em Tha - .
investigation process covers:

* & Determination. of foot cause usmg any suitable method like tnpod analysrs ete.

Investigation will be conducted as soon as possible after the Incideri, fdl!owmg the -
. actrvmes requrred ¢ontrolling the hazard.

c. When indicated by the severity of the mcxdent, steps to secyre the incident site must

- be initiated immediately to ensure that investigating party can reconstmct the evenis
" leading to the mcxdent

.+ d. ‘Individual lntervrews wrll be conducted with. -each person present at the bme cf the -
" ;- - incident. The following rules are followed for interviews with all individuais:”
* 1." The witnesses should be-interviewed promptly. separately &nd privately, -
2. The interviewer should avoid questions that give a yes or no answef’.
3. Aﬁer the mtervnew the intervxewer should document any concerns idemxﬂea

e.-The tnvestlgatlon will be focused at determmmg the root cause and: therefore

. 1. The investigator or mvestlgatmg team must focus on getting accurate and camp{ete
. information.

'2_ Facts must. be separated from opmmns. and dlrect evrdence from cxrcumstemral -,
evidence. . ’ :

J 3. Each concemn lderrtxﬂed in ‘the investigation must be fulry addressed

f. Upon complétion .of the lnvestrgatron the.team wrll fill and submit the Onlme rnc:dent' '
:Investigation Fornm (SSGC-IMSAAM-F-02). It includes Background Information; Root .
Cause Analysrs Conclusron and Recommended Correctwel Preventive Actions

g: In all cases, the incxdent mvestrgatlon must be completed within 07 workmg oays from

the incident notification date. Depending upon-the nature of mvestrgatnon, in«charge
HSE&QA may extend the repdrt submission timeline.

/ h. Deterrnmahon and tmplementation of viable comrective/preventive actions to eliminate
: © the causes of mcrdent : :

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be compfeted within agreed
time frame.

SE Team Leader to: - = |

jo ltis respons;brldy of the Zg
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1. Provide leadership role in implementation of éonectivelpreventwe actions within the
agreed timescale.

2. Ensure that correctlve | preventing actions are effective in ellmlnahng / reducing the
risks.

3. Maintain record of Incident Nottﬂcatlon Form and Incident Investigation Form of their
respective zones.
wmn
4.4, Updaﬁng of Assessment

After the mcndent depending upon the hature of severity and risk, the assessments (risk
assessment, environmental aspact impact assessment) of specific actmty !/ department
will be. updated mcludlng controls, risk level, llkellhood etc.

4.5, Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review mestings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

P IV N

Petfod

" RecordNoi i | -+ RecordName |’ Maintainetby = | "o otoen

. N in-charge HSE&QA /
SSGC-IMSNAM-F-01 | Incident Notification Form Zonal HSE Team Leader | » Y°2rs

|-esacMsnAM-F-02: incident Iivestigation:Form | \-charge HSEBQA/

«'| Zonal MSE Team'Leader- B Years, -

. — in-charge HSE&QA / '
SSGC-IMS/IAM-F-03. | Near Miss Notification Fqnn =onal HSE Team Leader '3 Years

N\

Integrated Mansgement System -




- IMSPROCEDURES "

SSGE

HSEZQA
Department

\ IMS FORM

Date: _.______. . ' ﬂmé:
Fieported .by:
Location:
SSGC Premises O
Loaa'ﬁon Details:

Responsible Zona
Region

~ Particulars of Affected Person(s):

Zonal HSE Team Laader

SSGC-IMS/IIAM-F-01

Revision 01

Issue Date: Aug, 2021

Report Na.
(To be flled by HSREQA)

Outside SSGC Pramizses | 1.

Details of Affected Asset arany

Senal No 1 2 3

Name(s}

Employes 1D(s)

. Dasignation

Pemangnt

Conracniat

Tyos of

Employment | SRR

Visttor
Other

Ags . I

ANote: mmmwmu pnptmlyh used)
Inc!dlnt Type:.

" Fim [} Explosion]_] Ve'hlcuhr Asddent[] Asset DamagaD Work Related injury- - []
Theft [_] Sabotsge[ | N:tural Disaster [_'I Gas Leakage [ ] omar] . |

- Incident Connqumccs
: 'Fatnmy SSGC Cl

lncldont cmsmcauan. )

Major[] Minor[] NearMiss[]
Incident Detall:

HoathzabonD Asset DnmagaD First Ald [ ] Other:

[l

1
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f% IMS FORM | ssecms/AMF-0z2 |

.Revision 01 -

HSE&QA
Department

Issye Date: Aug, 2021

Incidant Notification Form Ref. No. Incidant Detail (Brtap

Incident Date

Investigatad by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION:

T A

. - ‘. ¢
o . . e e .

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

’

. Actiondll |

Recommaendaed Actions - : . Action by (whom) - (doth)

3.

4.

Is risk asssssmant required for the carrective actions? If yes. plesss mantion tha serial numbers for the
-recommencad actions: .

incharge HSEZQA

NOTE: .

1. Plagse inciude skaich / photo where suer required ta explein the scoident scena / conditions

2. Additionsi pages can ba used for mentioning other details .
3.Tunanﬂlucrvblmbwandnpmm-mmm.wmm-mmﬂwnfmbs:h:aldmmmwurubohqu.

"f T‘-‘\\
; 3 g,
, Integrated Management System Ty b
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. MS PROCEDURES

IMS FORM | SSGCAMSIAM-F-03

Revision 00

HSE&QA .
Department Issue Date: Aug, 2019

Personne] Datzl {Wha Wittiessed the Near-Miss):

GategoryType: OUnsateAct () Unsafe Condition
Nnme: ‘ e -'*'?i. A -’é:;rﬂ"ﬁ}.g, hﬁrﬁ"}"‘!‘r} ‘\‘ﬁr

—— g 54 s

Becuﬁve!anpmyeg un.; :.JK\ uN I“i*""

"" i)

: T AT T —
Desrgnanun. —N ) 1.‘.:!-'!» e
R T TR —
W .Iu " !-. 'n‘-\‘ \‘.. ﬁ t'l . '-'t
Deparemert S SO A feda P }n.
ﬂl " ";ll |-IT T:["‘ ]1.‘_\".'

S T r,'ﬂﬁ:'

. e w—te o nts o voSendlnden -—.—.pn.u—u—-.-—-u--— - ——— s

o e b - 1

Near #iss Dataik

Date: . Pr« -"’?‘Lﬂf“'l_.sh

e o weins emem—— --.....:..ﬂ ool ———

- : =
Tiae e ?' g
O e

bt e b a0 ——_—— —— it

Locsson: - I T R i ni

' (Jleasge ] Squipment
(] SW THip () Chemical

\
Near S8as Refated Yoz
Briel descsiption of what
you saw! (max. 108 wordsg
‘ LS Bk ey DT Tt O oy B SR i

e . -

Amm Picfures

——_ o g oot = 0
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— -.1MS PROCENURES:

/1. ‘PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines ot s e oe e
requirements for business continuity planning post emergency situations to @;W. RO ™
bring the business on-line. %ﬁ@ﬂmgtn prepare,
Purpose of the procedure i to Bt 3t " '
a. Formulate plan, responsibilities and actions to be taken to handle any % T%ar ?:preparlvg ta.
* emergency situation. o i, faibuH

b. ldentify potential emergency situations and response plans to minimize , 'y

or avoid actual & potential hazards of any emergency situation. ¥
c. Define mechanism and frequency to test plan so as to ensure

preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, Its emplayees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company's day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, externai terror or bomb threats, public unrest,
war and stc. : : .o

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediat® and urgent actions for safe
life of persons, protecting buildings, machines, vital installations and other assets.
b. Rescue: It refers fo respansive operations that usually involve the saving of. life or prevention of injury
during an incident or dangerous situation. * . - - : ‘ R '
c.” ' Emergency Respanse Organization (ERO): it is a group of people, in each section (such as H®,
i adguarters etc.), who prepare for and respond to any emergency incident, such as a natura| disaster or
an interruption of business operations. . . . 5o
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
: situations. All emergencies are to be reported here. : o ST .
e. First Aid: Itis the provision of initial care for an iliness arinjury. It is usually performed by nor-expert, bust
frained personnel to a sick or jnjured persan until definitive medical treatment can be a .
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
* . personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicablé, everyone is protected from falling glass and other objects. . - - .

g. Emergency Evacuation: It is the immediate and rapid movement of pecple éway from the threat or from
the place of the hazard. 2 o )

guardirig’

4. RESPONSIBILITIES - .

Responsibilities for the particular depamnentli:ersonnel are identified in the response plans prépared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuatian if situation goes out of control.

e.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

2T S
\% w”"ﬁﬁ)——*-»aa'il‘:;;\ v
N 1;, 7 =% HandBoak | February 2022 -,



' |i»'1§przoc:5nu_izf‘e“§*;

.. In case of fire & explosion each personnet present within the '|:§r'erniises must

. 8. Givevoice alarm - FIRE! In case offire for all immediats employees inthe ares

5. PROCEDURE

The HSE&QA Incharge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerts. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond fo emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might oceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on sach section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration

same need not be limited to these areas: .
Fire & Explosion

- Heavy Spillage of Toxic/lammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat ’
Bullding & office lockdown/shelter in place
Active shooter/hostage situation

while identifying potential efnergency situation but the

6.1. Fire & Explosion

act as per but not fimited to the following instructions;

b. ' Push the nearest located call point button in case of fire (if present).
¢. . Immediately inform Emergency Response Organization through phong

or in person. S . -
d. Try to control the fire by using fire .extinguishers. Use fire extinguisher " - 48
--anly if you have been frained. .~ . . i N
e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility. - - . :
.Shut off main vaives of gas and circuit breakers. . _— .
Stay away from the fire in case it is not controliable. : R T

Ta -~

Respanse Organization through emergency exits and walt for the further instructions,

6.2, H'eavy‘spiliage of toxic/flammable chemicais or leakage of gas’

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: . . L

a. Immediately inform Emergency Response Organization through phone or in person, i

b.  Eliminate all ignition sources (sparks/fiames/heat) from the immediate areas, ) C

c. _Tum off gas supply from nearest centrol vaive.. . S

d. In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should he
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk,

Do net touch or walk thraugh spilied material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~Faore

Report to the designated Assembly Point away from the scene of fire / explosion iféslged by,Emerg'ericy

v

Integrated Management System : — :\‘
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflood, personnel must remain
the situation gets warst outside. In case of water en

not limited to the foliowing instructions:

8. Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary.

present within SSGC premises i
tering in department/office each person must act as per but

Following precautions should be taken by the departments/sections. located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,

Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. etc,
be accessible in case of any emergency. ' '

o

* Sufficient quantity of tarpaulin and rain suit is availabie to meet the rainy condition,
Keep the drain line open all the time. ' '

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand
advance if required.

™pap

bags is available to stop entering the water Inside, which may be placed in

{a Material Examples » Type of Fire Extinguistier ta be
- used
A Solids. ) .| Paper, wood plastic, etc; o ‘s« Water. - .t
o . « CO2 .
B | ‘Flammable Liquids Paraffin, petrol, ail, etc. ¥ « Dry Powder- -7 - .
"Q - | Flammiable Gases Propane, butane, methane, etc, |-« Ory powder ; .""1' ,
" D ) Metalss - |-Aluminum, magnesium, titanium,. | « Sodium chioride based dry .-
| : . | ete.. T ~_Ppowder fire extinguisher .-
IR . Short-circuiting, over loaded D . OOT R mo
E Electrical Apparatus electrical cables, etc; - « COZ2 Fira Exhngmsl"‘eq I
R - A . . DFyChemiwlbased:Potassium_.
s. 0 F *1"Cooking.Oll'& Fat | Animal fat, ste, ¢ ' | bicarbonate .. N
RN ST N A . a »_Wet: Fine chemical mist .

6.4. Earthquake . oo . "

In case of earthquake shocks each personnel present within the premises must act as per but not imited to the

Tollowing instructions: . : , o I

a. Immediately inform Emergency Response Organization through phone or in person, ’

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane half
of the heigiit of the building) after the shocks dampen. S o

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e Protect yourself by sitting on side of tables, furniture & under strong structures, Be aware of faling walls,
debris, heavy objects and electrical wires. -

f.  Stay away from loosely hanging objects that may fall after initial shock and
Wait for further instructions from Emergency Response Organization,

ERO should keep in touch with the metrological department / media for aftershocks and futurs forecasts.

. Y
Qr"» T . :
'33 L.y \‘\.

tremors,

Ta

HandBaok | February 2022 °



_’ T akn e
“71MS PROCEDURES

e. The Bomb Disposal Deparment shall be allowed to operate in the company premises as deemeq .
appropriate. : *

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel p
instructions: ’ .
a,  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse. '
c.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
Bomb Disposal Department shall be called by Emergency Response Qrganization.
The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department nommal routine shall be adopted as advised by
Emergency Response Organization, . . )

resent within the premises must act as per but not limited to the follo,vi:ing

~op

6.6. Building or Office Lockdowﬁlshelter-in-place-

If a situation calls for building or office lockdown, the personnel present within T akes care;
" premises should act as per but not limited to following instructions: Bon't try to be a.hero'in.
. 8- Remain calm and stay.with your colleagues. ' emergency  sjtuations;.”

. b. Trytostayinpais... ' .. ' da-not place- your own. !y
; c. Do notieave the room andlor building under a lockdown situation Jife:anhealtty or that of i .

“until asked otherwise, otherstin.danger .
d. - Keep quiet and away from-doors and windows. _ :Bexgranatade for, the'!.
e.  Ifagunshotis heard, lay down on the floor and shield underbehind : Bitaglii . o sz=s

. .fumiture as much.as possible. . P . i

.o ) . ":;3'-'::.:"'"&"!"'5
.87 Active Shooter/Hostage Situation '

the following instructions: . .. _ )

a:=* Ifitis safa to-do so, exit the building; if not, lock or barricade yourselfinside amom. - R

b. - - Tum off lights; cover and lock the windows, and lay on the floor. ek s

- € Ifthe shooter(s) leave the ares, gn to a safer place, if possible. Have an escape route/plan in mind, keepyour - -

'hands open and visible, and follow any instructions given by law enforcament. ' :

d. Call tfie Police/Rangers when it is safe to do so. Remain calm, use a quist voice, and provide as much

- information as possible (your name and location, details about the shooter(s) - appearance, weapons, gte.).

If you can't speak; leave the line open so the respanding autharity can listen and try. to pinpoint the location.

é. * " Cooperate and negotiate withi the shooter, in order to buy as much time as possible until the rescue team
reaches, . : .

. ° Incassof stiooterhestage situation each persanne! presentwithin the premises must act as per but not mited to

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ' .
Fire brigade/civil defense or equivalent.

Police. ’

Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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8. EVACUATION

- All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should he placed in the

Take only keys, wallats and essential belongings with you. e

Leave the building/premises immediately, do notiry to investigate the sourcs ofthe emergency.
Walk, don't run, to the nearest exit. )

a
b

c B
d.  Use stairs, not elevators. , _ : . =
€.  Assist peaple with special needs. -

. Asyou make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
9.1. Personnel D

Those personnel who do not have souf;d health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis. . :

3.2. Raw Material - . ,
Raw material which is explosive, inflammable and poisonous must be removed, Simﬂaﬂy,:importantf-ﬂ.

n lightweight jtems that are pasy to carry must aiso be removed.

: 9.3.Décuments - :
"“v: . Important récords and files must also be removed.

_ ' 9.4, Equipment . S L L g
. Cash Lockers, Computer Sets, Extemal Hard-drives, Expensive Tools and Fixtures must alsa be removed,

'~  10.. TESTING AND EXERCISES . SRR
i _Testing‘. and exercise of the emergency response plan should be conducted at eachi location. of SSGC tov
. evaluate the effectiveness of the-preparedness. plan. The recard and observations of the exercise shouid be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - Ce R .
Each: section should nominate the person who is responsible to periodically conduct the exercise: The
" frequency and type of drill at each location should be as below: - T et

' .

"

.,
278

. . i
EETP

-

ﬁ¢ E-’!}‘fi}{Lfbcaﬂoq.' ' ’ KA Type of 'Erﬁé;genci(- Drill'_,‘. e " oy Fréqﬁbﬁcy .
a. Head Office , ;- -} - . . L EE g '
b. Regional Offices” . - | Evaciiation and Mock Emergency Drill (all , .. [=ie wia ot f
C: Biﬂing OfﬁCES' RO employees) . ; ) ‘J.'.;}S‘“xyo'r_l‘thly:"'
e. Store (all locationsy . SR,

f. KT (Transmission) - . Fire- Fighting Drill by Emergency Responéé- .,t. Lo
g. Distribution (Zonal Team .;’:.S‘lx Moqthiy.

and Sub-zonal offices) Tt :

. .7
Y i O]
- R
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IMS PRGGEBURES ™

E;;acigagzg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing piay - .
Plant Flre Fighting Drill by Emergency Response Quarter]
Team wHanery
b Evacuation and Emergency Maock Drill (all .
S ‘ [employees) = . , Six Menthly

 Headquarter Stations "~ - - '

CoL -. :-::nr-;ughtmg Drill by Emergency Response Month'f{(

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, aveilable
and properly maintained.in their respective zones. A joint inspection will ba carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on [nspection and Monitaring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equrpment is
determined by considering the hazards and-associated risks with the particular .

location/operation/equipmentfinstaliation etc. The respanse equipment usually include but are not llmrted to:
Fire extinguisher.

Fire hydranthose/bucketiwater pump.

Smoke/gas detectors. . ' N
.. Dommumcahon equipment. (Mega phones, Alerm systems, walkle-talkie etc.) C

First aid box. " . ‘

ER vehxcleslAmbulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc.

oo rpRppoR

Freqdency of inspection and moni’éoring of ER Equipment will be as per table given below. Howsver, if situation
warrants, this frequency can be changed on the ingtructions of In-charge HSE&QA or Zonal HSE team leader.

&

e T ‘Location- © | T RO AL " Frequency:
Heed Quarter. Stat:ons Cm
Meter Manufacturing Plant 7 " Monthly
K.T (Transmission) L T "

- Head Office
Regional Offices: . -
‘Billing Offices _ Coe

. P&C Offices e . Querterly
Store (altlocatians) - A

‘Distribution (Zonal and Sub-zonal offices) ) C

12. DOCUMENTED INFORMATION:

o a0 o oo

 Record No Record Name Maintained by | Cionton
.| . Period
SSGG-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department |. 3 Years |
Inspection and Monitoring of . T o
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
, /'.-.ﬂ &‘ ) “"?\ T
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_* 'IMS FORM

1 4 Flreﬂghting/Bomb dtsposal squad/other R

- SSGCAMS/ERP-F .01

SSGC Revision 01
HSE&QA —
Departrent Issue Date: Aug, 2021 .
s Ll .
Zone Region Location ] Datk )
Type Of Emergency Drill s

O Fire and Explosion 0 Heavy spillage of toxlc/ﬂammable che
a. Bomb Threat 0 Other :

micals 1:1 Heavy gas ]eakage -0 Eartnquakie

fu ‘n..

obsematlons ) RS

R

S.No Description:— Time

1 Emergency Siren rang at

‘Comments

Evacuation started at

3 | Last person reached.atthe assembly
: point

| interested party reached at site

S__| Emergency under control at

Total time of Drili (minutes):

Additional Observations (If any) . -

Assessment

M 2L LA

. Emergency responders were present at the sita

-] Employee were properly instructed

- | Evacuation route was satisfactory -

SSGC ﬂreﬁghters were wall trained

N

1

2

3__| Behavior of employees was satisfactory
.

5

8 | Firefighting equipment were up to the mark
7

' Response of the medical ¢taff was satxsfactory

Overall Assassment' - i

Responslbllity Target Date

Security Services Representative

HSEZQA Representative

Name Signature

Name Signature

HandBook | February 2022
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_M
7y,
SSGC
HSE&QA
Department

fage awar '_’ ‘
.

"IMS FORM SSGC-IMSIERP-F,-O?

Zona |, - l I;.eéinn |

; ating ¢ Revision 01
. ok Wt el RS

Issue Date: Aug, 2021

Type Of Equipment

) s.No[ .

CHECKLIST

Fire Extin uisher

What to chaek

| Yes [No | Commants.

01 Firs extinguishers arg in operable condition &nd not
frad,

02 | Fipe and nozzia to not have cracks,

Laver and laver oin ars in place and locked,

04 | All extinguishers arg
Fire -HydrnmiHoaalBucket

claarly visible and accessible,

01" §{ No leakaga in fira hydrant systam,

02 | Hydrant valves ars

properly lubricatad and oparational,
o3 | Hose ppe is rolled ang

R

attached zt tha and,

propery piaced. Nozzlas ars
04 | Fire buckets are mainig

sand.
£irst Ald Box

mned ang adequately filled with

.
.S

Ll

01 | Al necessary/requred mediches e avaliable in First Aid
. ‘bax. :

W Smoake/Gas Detactor

02 | Madicines are nat expired and vaiid for tsa,

.o Other Eguipment (if any)

01 I Alarms and Smokeigas detectars ars properly functioning. [ | |

o?

o1 2

02

8.No

Observations

Recnmmendaﬂons

R

P
.3

Additional Comments (if any):

Security Servicas Reprasentative

Name & Designation

Signature

HSEZQA Representative i | "
Name & Designation " * Signaturs

Integrated Management Sys"cem
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity angd
quality of goods/services provided.

2. SCOPE

The procedure is applicabie to all suppliers"a'nd contractors providing goods ‘or services to SSGC

-~ 'Whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. :

c. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract, - | ) ' ' _ .

- d.  NEQS: National Envirohmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors

a. The contractor must take. all necessary éafety precautions related to the pérformance of the ¢
contract in order to protect the work site, including all personnel and praperty of the SSZC, the

* " Gontractor, all third parties invelved. :
b. Suppliers/Cantractors are responsible for safety and well-being of their employees,

. -The contractor will also be responsible to provide relevant safety equipment (PPEj to their -

"workforce where required. Suppliers/Contractors who have their own HSE&QA management
' system, shall provide details of the same on request. :

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Cantractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. " . :

f.  The contractor shall adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The contract cobrdihator is responsible to arrange training sessions/mestings between contractors and
HSE&QA department within 10 days of issuance of a letter tg proceed.

4.3 HSE&QA Department

a. .In-charge HSE&QA and contract coordinator are responsible to evajuate the
competencs of Supplier/Contractor regarding HSE&QA. .

b. In-charge HSESQA is responsible for providing necessary information and training to
Suppllers/contractors regarding applicable SSGC's HSE&QA policies and procedures,

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procadures/contract
terms during the execution of contract.

e HandBook | February 2022
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. PROCEDURE

. The contract coordinator should ensure that this
by SSGC. ° ’

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :

. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&ZQA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well ag HSE&QA department.

d. HSE&QA department will conduct periadic inspection/audit of worksite/supplier facility to identify
gaps on issues ralated to HSE&QA. - ’ ' : .

e. The contractor/supplier shall educzite and adeqqately train their en)playees' in order to undérstand.
the requirement of this procedure. '

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided, ° E ' g : . '

. The contractar shall perfarm hazard identification and risk assessment related to their activities for
the-praper implementation of possible controis/personal protective equipmant (PPE} or atherwise:
consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related to

' activity and its possible controls. - : : . o :

. The contract fs liable to understand and implement “permit to work (FTW), job safety analysis (JsA)y
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are responsible to dispose of any waste-generated during their activities in an
environmentally safe & responsible manner. . Lo T e
*J.  The contractors must ensurs that only trained Individuals mesting necessary requirements/skiils will -

‘ '..canyout'merequiradjob..,'_--' Lol R LR RN PRI
.. - k- Any equipment used by contractor dufing” the project must.not pose any environmental and/or safety -
" * .. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA sat standards, -
"L Any-identified hazards discovered by the contractor that is beyond their ability and/or responsibility ..
rei0.f oo to fiX must be immediately reported to the contract coordinator and HSE&QA department in writing. *
“+ ¢+ m, The contractors must énsure that the workfarce involved must be physically fit:and. should not carry .
: any. contagious disease.' SSGC reserves the-right to ask for. medical examinationftests ‘of any- -
" .. employee, Contractor will bear all expenses incurred during the medical examinationftests.
n. For-contracts related to providing food services/canteen services, medical reports from accredited -
’labs -must be submitted to head of administration services department for entire crew once the .
~ contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest’
L Xeray. T e . ' : Tt o .
0. In case of violations from SSGC. safety standards/policies/procadures, actions will be taken to
penalize the contractar depending-on the severity/recurrence of breaches, 4s per following matrix:

n

procedure is part and parcel of every contract made

o

O

-h

a °

>

R "y '{. ~_.r_.:5:f:.- Aloepe % gdr. 'll! .,' LA ',.;ns: : . '.:e‘..
1S Mo " i Viotation i 4 naty i Dot iy

1

oh 2 - bl B M et
TUAction: i T

1 STnéie Minor NonfCompliance ‘| Verbal wamning -
2 | Multiple Minor Non-Compliance .Written' waming , S U
3 Sinéle Majcr Non-Carpliance | Written waming / Stop the work on site
- e ’ Written wamning./ Financial penalizatian,
4. Multiple Major Non-Compliance discontinuation of contract oo

W
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6. ACCESS

a. Pr .
rior to.comencement-, the contractor will submit a list of their workfor
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perser: tpon sign-in an inni ‘ ;

securty. g d at the beqmn.lng of each day all cantractors must receive
8. C .emplt Stay | ; i

m‘;?cteragt:r ngployees must stay in their assigned area(s) at the job site and n t
_ authorize?:i' Ssgzﬂﬁggs;c;i:gg p'l:ec;;-:- of equipment or device unless au’chorige
>3GGC repre e. Failur i in i
f g:';‘me facilty arid g prqsecutioﬁ.?o abld§ by this \.quﬂs rule will result in j
. Zone maintaing secure work areas with '_limited acces;s af al tir'nes

avemide any security device for ¢ ' No ane ls permitted
Y. Secur onvenience. If access to'a " 3 permitted to
represe - b secured area
Presentative for authorization. At no time should contractoror subcontrais f;q‘g;rggn%n;::tsthetssgc
. . . 0] enler g -

o 2" eat“’if;hkm,lt prior authorization,

9. Anyavork not performed dyrin busi " o SR :

i . represéntative, u .gno_nnal bpsines_s. haurs must be approved in'advance by"the s3ac { o
- All contractor employees will go through contractor safefyﬁnéiucﬁgx; . ' g

visit other areas or
d to-do so by an
mmediate dismissa}

and annually thereafter. A co : : ﬁéining upon initial work at. a
Keptat guard shac. Py of authorized (currt-;nt) personnel fc_:r,c;ohtractors will be update?jSaGng:

AN %

¥

. &
-

approved by the ZTL. or representative before work Is to commencs. The Contractor must abide

establshed by the.Zonal Team Leader or representative to protect the equipment. * . by conditions

b. *Soliciing, selling-of & i ibuti
e ! ny Werd':and.:se, gambiing or d‘istmbuﬁon of literatire forany cause Is forbidden on

Use of company telephanes is restricted, 1 : -

. : cted, i . .
. fiay telephones are not avalatio, ”“'efs PﬁOf approvalis atiained from the SSGC representative, -
.. Horseplay, throwj biect . v > oL e :

‘Cameras of any lgr?daanl}'e%ot eﬂndmrmsclu_ﬂlmg are dangerous and forbidden, _ -

SSGCrepresentatve, . o oo CC! work site nless priorwiiten approvalis atsined from

Guns, knives or any ather weg - : ) S

. pons are NOT allowed on cg ; '
s mpany pro
SGC expects afl contractors and subcontractors to.maintain g gzlg-ﬁeep perg‘? ;ghc:ff?ee Wl;d(place

@ ™

FEMOVE any contractor or subcontractor em j
| ployee from Zone pro i
of alcohol or drugs. It will be the contractor's responsibility to enr;crsee r;ye»;/;u:ullselsne ' : ' -

T Ty e o @
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h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or preduct/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

6.2

Contractor material will not be shipped direetly to the Zone without approval of th= 8SGC representative.

Quality Assurance and Personal Hygiene ‘

While working on SSGC premises or at ahy worksite;

a

" b

C.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, {.e., nothing is to be camied in shirt pockets, lapel, Znd efe.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to

- provide PPE o their workforce. .

- construction material is stricty prohibited. .

]
k.
7.
74
a.
b.

C.:

Proper clothing must be wom at alf times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abraslons will not be permiited to work in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

-In the event that there are open tanks,or exposed product/materials, containers or storage, the contractor
must erect temporary parfitions to efiminate the possibiiity of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, weiding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ’

The use of comtainers, boxes, cans, jugs etc., for holding or s_toring parts, lubricants, solvents or
The contractor is responsible to notify the SSGC -representative -immediately i foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.

Contractor will follow 'Spill Response Procedure’ of SSGC in case of any spill occurred. .

CONTRACTOR SAFETY REQUIREMENTS
General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply o their-personnel and to the SSGC representative: emergency cantact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with & current copy of their Safety Program including:
Confined Space Ently, LockoutTagout, and Hazard Communication procedures (f appiicable) and
associated fraining certificates. - . : S -
The Contractor shall supply all required first ald supplies and safety equipment fo suppart hisher personnel.
Confractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established andior posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safsty glasses with side shields are required to be
wom at afl imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected o operating

sections of the Zone unless prior authorization has been obtained from the SSGC representative.

1\18 Integrated Management System':"'_ﬂ x -

Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may inifiate we/they lockout system to ensure compliance.

¥ Ll
RO

. o PRPRAG = - -
) ' o B
IRt ]
Loty . .[/\ \
. . -



tey

T

y

Cab

+& T,

L

3. Contractor, ‘contractor employees or subcontractors are NOT autharized to dismantle
otherwise make ineffective any fire protection device or system, Thi

Zonal Team Leader,

h. Materals, tools, equipment and supplies will be stored n

manhole covers, -
L All electricf equipment must be properiy

grounded.

v Shut” down, .o

S requires a special permit obtained by the

m. Any lights camed into and used in 3 hazardous location must be explosion-praof type and surtable for use in -

the hazardous area involved. .

.  Use of explosiva actuated fastening tools should be used ackording.to the ma
* 0. Al cmpressed gas cjfinders must be supported and secy

\ ufacture’s safely Quideines, . -
red. standing upright aecording to Paldstan
¢ 8 protective cap is to be instafled ori.alHanks

with appropriate waming signs. In the case of an excavation, bamicades must be provided. In reference to
night éxcavatibn projects, night fights shall be provided by the contractar.. | . ‘

" 8% Inthe event an oil, gas, vapor ar other harmiful volatile releasa )
< v+ his employees shall repart i at oncs to the Nearest SSGC office and request for further

. L 3,"Vehici&s__in Zone afe required to adhere to the declared speed fimit.

.S - Any confractor, contractor employee ar subcontractor violatin
l o § fiate dismi L

' 7.2 Actident Reporting. -, -".

2. Accidenis occurring in Zone firisdiction must b reported imimediately o e SSIC

b._lnhéevantofaﬁté,medicaloromer

g Zone areasafew or security ml&s shau% |

Is caused-or discovered, me.confracbr and/or

actions lmmediatelyf.

e

.
R OO

. e w
-

presentative, © -

emergency, - contractors are required to'natify zone. security.of fhe

"8SGC, location, and emergericy situation invoived.,

SSGC represeniiative immediztely, When providing notification give all pertinent ifformation, including yéfur

e Aﬂoontractur’njurieslequirhgrnedlcala

ssistance beyond basic first

investigation within 24 haurs of the sccurrence (Contractor Accident Investigation. Form), Thig report mustbe .
. Submitted to the SSGC representative for forwarding to the HSER QA Depariment. - .o et

-d.. Al contractors and subeontractors must malntain their own OH&s
| 7.3Confined Spacs Entry ' ;

reql.ﬁreqdocumen?lljecnrtt SR

aid must be l&portednwnm-gwrh aful

d. Al contractors are required to keep and maintain their own equipmert for confined space enty, : :
by contractors, their employess or subcentractor, g standby rescus
team must be assembied In-Zone assembly area, This rescus team may be SSGC personnel OF. Contractor
. Personnel, however, ajl amangements must be made and documented prior to entry, .-

e lnﬂ'leeveruofacmﬁnedspacem.

. Al contractors ang subcontractors who enter a.-canfined space, serve ag-
‘team members must have the appropriate training and certification according to

Copies of alf frining certification documents must be provided to the SSGC rep
Department. ) .

WL
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f. The lockout tag used by the contractor must have the cantractor's phone number and a person name, SSGC. K

7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches without 2
standard rafling must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safsty hamess. Al safety hamesses, lanyards and related fall protection
equipment must comply with applicable lacal and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. :

All cranes used on company property must behépected once per shift and any prnblems.idmﬁﬁed must be .

corrected prior to crane usage. Copies of all inspection recartis must be provided o the SSGC representative
upon request, N .o . A .

-."In the event that overhead work must oceur in locations within the Zone where high vaitage, overhead 'pov‘ver

lines are located, all cranes and overhead lifing devices must maintzin a 10-foct clearance, In the event
proper: clearance cannet be maintained, the power lines are to be de-energized and Incked out prior tn

representstive. . - -

_ performing work. In the event hg fnes must be de-energized, prior approval must be given by the SSGC

T.S-Hazérd_oﬁs Eperéy Coritro'l {Lockout) Procedures <

a.

b.

7.8 ané'Eqﬁlpn;;ej'q{i and Tools - -

a.
b.

ap

Al contractors, contracor-employees and subcontractors. must comply with: the SSGC Energy Control '
Requirements. . T : . R L
in the .event that a contractor, contractor-employee «or - subcontractor -servicing or entering ‘a’ piece &f
machinery where the danger of injry exists from unexpected energizing of the equibment or unexpected °

release of stored energy, the contractor or contract employee ‘must disconnect the source .of energy and - '

lockftag out this equipment before beginning wark. -, . . co .
in the evert that SSGC employees ar' othér unknown persons have lockedAzgged out” equipment, the

' contractor isnot to remove the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO: -

any .machinery without approval of SSGC representative or remove LQ/TO without communicating to afl

. d T
e. in the event that a contractor or subcontractor has de-energized and locked out a piece of equipment; the .
" equipment specific lockout procedure must be achered to. A contractor, contractor emp
« - subcontractor can acquire the specific equipment lockout procedures from the SSGC representative

Contractors are required o supply their own lockout locks, tags and hasps. * 1 ©

loyee or

to be contacted conceming the loqkout.

..
"

Contractors will provide their own equipment o their employees, . .- o . :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment is prohibited. - -

" Misuse of SSGC material, equipment or products is prohibited. . - oo . .
" The use of SSGC powered indusirial vehicles (i.e. forkiifts) is’ strictly prohibited, in the event that SSGC' .

forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subcantractor who operates an SSGC foridit will be

- requested to leave the property immediately. . '

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zane Area
must possess a cumrent operator certification. g , :

\,; T HandBook | February 2022
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7.7

- IMS PROCEDURES: -+ M. — /
B = N .

e

Hazard Communication

Contractors, contractor empléyees or subcontractors who bring hazardous chemicals or-sife,

must prior to
bringing them on-site: .

ovemight, during weekends, or during holiday periads, Temporary storage of such material must be rewaued
with the Company representative. :

When the use or storage of explosives or qgther hazardous materiéls or equipment is necessary: for the

The contractor shall be responsibie for all necessary Personél Protective Equipment (PPE), training, and
informing their employees of aj hazardous substances in use at the Job site and of the apRropriate safety -
pracedures and policies, ' . ' ' L -

Emergency Procedures

Inthe event of a fire, medical or gther émergency, Contractors are required to natify zone sewnty orthe SSGC' -
répresentative immediatsly. Tell the Security personne! the location of the fire and any other pertinent

and-call area/city emergency department as'soon as pessible.
and emergency evacuation procedures posted at the facility.

+ Allcontractors, contractor empiayees and subcontracios ars fequired f follow the predistemined exit routes
_ All contractors, confractor employees and subcontractors are required to exit me%m area/buiding inﬁe‘-

- - &vent of emergency alarm activation or instructed to by an SSGC representative. In the event of an

7.9

" €vacuation, contractors ara required to go:’direcﬂyto the employge staging area located at guard shack.
Ggsoline. and Propane Powered Equipment -, L -
. Contractdrs are required to inform the SSGC representative of any propane or Gasoine

R .
P

that Is to be used indoors, o . . '
SSGC Management discourages the Usa of internal combustion engines indoors, and will only permit i when
no reasanable aitemative means are available to complets the job, R )

© 7.10 Temporary Electrical Cannections

a.
b.

G

Aﬂwiﬂng&eMmlhstalhﬁonsareexpectedbfaﬂowNaﬁonalEecﬁcCodapmcﬁm‘ S

All ternperary electrical hook-ups for equipment must be approved by the SSGC representativa, - pri
installaﬁon.AMempomryhstaﬂaﬂonsmustberemovedassoonasﬂ'xeiaskmqu'ringmaniscompleta ..
Blectrical outlets for portable power tools natapanofpennanentwimgo'fmauﬂdmg should have -

+ groundufault circuit interrupters (GFCD).

g, e

]




7.11 Cutting, Welding and Other Hot Work

a

b.

C.

d,

All Contractor and subcontractor employees must comply with the SSGC Cuthng, Welding and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬂrmmg that the
necessary precautions have been taken.

The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shit, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
made and retum the agned penmtto the SSGC representatve

7.12 Ladders and Scaffoidlng _ . : )
Allladders belonging to the contactor must be labeled with the contractor's SSGC and posﬁss safety feet -

a

oanp o’

8..

" b

P

and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

. All*swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary befors use

All overhead work from a forkﬁﬁ must be conducted froma secured safety cage. Standing on forks or pallets .
lsnotpen'mtted . . o

.;CONTRACTOR EMVIRONMENTAL RULES .
_SSGC requrres that conh*acbrs comply thh all applmble envrronmental rules & regu!ahons
.'s 1

o a.

. . .
% ot .. - t

Non-Hazardous Waste .r

Construction refuse and debris wrl} notbe allowed to accumulate and wil be removed daﬂy bythe cormactor ¥

- atits expense, unleasoﬂ‘ramdsenegoﬂatedhmecontractdowment. .

".Contractors shall taks ownershlp of all waste and debris generatéed from: matenals ’dmy brought to the job3 3 N
‘site orfrom demolition acfivities, and shall dispose of such waste and debris in, accordance wdi'v all appllcable ; .

*Jaws and regulations.” .. " u .

" Reference to SSGC, The SSGC Company or any of rts trademarks shaﬂ not ba used in any dooumerrtatxon

' assodiated with the disposal of such-waste and debris, ) r o

. Contractors shall coordinate with the Zone, whenaverpracﬂcal to segregate debds orwaste which may be L

":recycledorre-usadinasafaandenmnmmtalryresponsxble S

. Worksites may be periodically inspected by the SSGC mpresentahveto ensure thatihe orcm'actnr is ﬁ.lﬁ”ﬁﬁng
" _its abligations under its contract. Final payment will be withheld until such time as the worksiia and property:
“ have had a final inspection and removal of all containers, debris, wastes and materials has been confinmad.”

by the SSGC representatve and dommentaﬁon has been printed ihat aﬂ hazardous wastes have been
properly disposed.

.- ground/outside dramforanyreason.Aﬂwatar prowded itwas notoonlamnated shaﬂbedisposed ofata

8.2 I

‘drain msnde of lhefacﬂily

Hazardous Matenals .

Contractors ccnh'actdr employees or submntraotors who bnng hazardous memimls on~5|t| mt Jst prine
to bringing them on-site:

i Provide the SSGC representative with a hshng of all hazardous chernmls

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemiczls.

iil. Properly label all containers, adhenng to SSGC labeling reqmremerﬂs )

HandBook | February 2022
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répresentative or Zone HSE Manager.

The contractor shall assure that 4] employees dealiﬁg with hazardous méteﬁals and haiaréb’us' wastes have.
had all legally required ralning and are familiar with the hazards presented by Such wastes or materig]s,

'8.3 Spill Response Procedures

o
[
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h. Contractor s aiso bound o folow SSGC's “Spil Response Procedure’

fespanse may occur. Under such circumstances, the contractor shall Supply a copy of the Work Plan (WP)
and Heath and Safety Plan (HASP) to SSGC for review and i i

A

Integrated Managjment System




A,

" -, exclusive discussion of any and all legal requirements appiicable to contractors and/or stppiers. * ¢ -

N\

Iocenures”

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a staternent that they have received a copy ofthis program and have read and
understand the program. Each cantractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. . _— : ‘

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not o divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides' services and/or materials, We wil not remove any document,
material, or equipment, nor photograph or record any datd without specific written permission from a duly
authorized representative of SSGC. | - © e " -

This agreement of cbnﬁdenﬂality will terminate only when and as SSGC propriétary information becbm&s public
knowledge. S - o - .

. We have read 'and 'un&erstood the visitor agreement and will abide by the document while visiting the SSGC '
. facility as required. R .. o E -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS + - )
The undersigned hereby acknowiedges that we have received a copy of the 8SGC Contractor Wark Relles, Web-

" have read and wil be able to abide by the items fisted In the SSGC Contractor Work Rules. We understand and -~
. agree that any persons and/or confractors whe violate these rules will not be permitted towork for SSGC. We also:

understand that we are responsible for ensuring-that all employees working directly-for us, as well asany .

) - confractar and/or subcontractors ﬂ1a’gi~e hire, comply with these'rulgs. -~ ..

Compliancs witfi the SSGC Contractor-Work ‘Rules does not imany way relieve any contractor ar persun fmm

. complying with any applicable Federal; Provinciat or local safety, environmerttal. and other regulations which mayf-'- )

apply. The wark rules are only a compendiur of certain legal requirements and Zone policies. They arénotan ..

The undersigned re;;reéanis and waitants that we shall cc;mply with all applicable Federal, State and Lomllaws, -

+ reguiations and rules whilews ars engaged to work or perfonm services for SSGC, including but ot limited fo any . -

and all OSHA, Federal, EPA, Sindh, and oﬂ':aij heatth, safety, and environmental requirements. In addition, in '
consideration of SSGC hiring us, we hereby agres to indemnify and hold hammiess SSGC against any and all
liability, including defense cost and attomeys' fees, arising from or relating to breach of therabiove warranty and/or

' any vxolatxon of appli'éble laws, regulations and/ar rules SRR
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Company

Date

SSGC (Print)

Signature

Title

S8GC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor’

11. DOCUMENTED INFORMATION

" Record No.

Maintained by . Retention

Record SSGC. . . - " Period
3 . HSE&QA o
SSGQ-LMS/GSC-F-M HSE&QA Awareness Form | . Department . 3Years
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A\ (GCEDURES

(;’k . IMS Form SSGC-IMSI/GSC-F-01
1' ' ' ' :
. ‘; -

SSGC ' RQA Awareness Farm Revision 01
HSE&QA . £S5 10 sel e Tite ors) '_
Department Isstte Date: Aug, 2021
Qrganization - ‘ _ Contact name
Name Contact number
Type of Contractor

] Mechanical Work.O Electrical Work O Civil Work [1 Waste Disposal [ Canteén 0O Transpart O Manpower
Contractor [ Pipeline Construction (3 Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator: -

e o e e e e e e e P e e e e e

HSE&QA Awareness
Deécﬂpﬂon . . . . . Remarks
1SQ & OHSAS Standards

HSE&QA Policy
{PPEPOlicy _ - . -

1l

b 7]

Risk Assessment and Mar:nagement Procedurs

wr

incident and Accident Management Procedurs

Emergency Response Procedura

Technical SpeciﬂmﬂonslPsrfomam_:a and Testing
Criteria .
:Remarks:* ..

s e oo o i e e e ' L Al i . L8

SupplieriContractor Representative _ HSE&QA Representative

1 hgva received and reviewed the SSGC's HSE&QA | have met the Supplier'siconiract 's represertative and
Requirements and understand that the requirements will | 0 pocte information of HSEAQA Peo"hc:?beva and
be applicable while supplying goods, works or services p

" Integrated Management System. The Contractor has
within company-premises or cutside company premiges. sh its commitment I ad o 1o C
| shall mizke sure all employees of our company and Sub- HSOEVEQA Policies/orocedur m“’;’. mical my's
Contractor companies understand and agree to the p nical spe ns | .

g ~ 2 | fand related requirements to ensure quality, safety and
requirements applicable to the activities our company will | A . : ' .
be performing, ' integrity of the goods/servicas provided.

Name Signature Date Name Signaturs Date

I P
BRI G
PN
. f :5’ ] e \
oo

iles S0 N R P o
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f:“\., SSG&-HS EQP-F- 10
™. PENALIZATION MECHANISM |- Revision 0

HSE&QA
Department LM Gag\mtﬁ Onlz{}
N . g

1. Penalization

lssue Date: Sép, 2007

5SGC management reserves the right to penalize the service contractors in case o'f any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance an!
mode of penalizaﬁon is provided in respective Terms of Referenceg.. SSGC management
decides the mode and degree of penalization.. ‘

1.1 Penalization mechapism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

Recammendad :
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J oo

|_ ) Initiator

P Recommended by HSEQA

5 ‘ ‘ SSGC-HSEQP-F-10
oY N .
BN PENALIZATION FORM " Revigion 01
IISE&QA | A —
epartment | ~{wy S‘&’Niﬁ& Conbicats Only . Issue Date: Sep, 20.;
s - ¢J

Project Date

Section Contractor )
User Dept. Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

. Name Signature _

. - Name : Signature

Recommended by User Departmental/Divisional Head

Fallowing Sectlon is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Financa)

Copy to: Procursment/Finance/P&D Department, Contractor
Note: Adequate avidences MUST be furnished alang with form by Initiator

Qd l'\‘ .\\‘Q‘Q
s
(\ ;: : ‘.J),g‘ A é::f' O
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3SGC-HSEQP-F. |

PENALIZATION MECHANISM  |[222-MSE
40 X ; '

K& i 2. ¢ ovhard Revision 01
HSE&QA \ o _ .
Depariment N ANNEXURE J4 ssie Date: Sy 21
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time Ver.bal Warning liom
site in charge
|| PPE related 2" Time -——. Written warniny;

Explanation Letter

3" Time - Removal of worke:
from duties

to

Unsafe Act/ Unsafe Condition

1* Time ——m_ Stop work

2" Time wmee-. Stop work alony with
written warning letter

3" Time —~—— Removal from dutic: .

| Not reporting any major incidents within the

Financial Penalizatiop up to Rs. 200ty
for each accident

3| time [rame specitied in Tender documents /
HSE&QA Plan
No proper tag out/ Jockout/ barrication /
signage boards and systematic PPE non-

4 compliance as advised by SSGC

representative(s) at Site or mentioned in S8GC

SOPs, work instructions or ToRs.,

1* time — Waming Letter
2" time ——- Stoppage of Work

3™ Time — Financia| Penalization w1,

Quality .

3% (Max.Rs. 200,000 can be penaliseh

Deviation in actual manpower provided vs the -
itted in tend . . L
5 :Eir:ﬁg :::Z (Organogram) submitted in ender Cost of unavailable staff, as listed in 131
~ . or other related documents
Non-Cormpliance related to Quality Parameters 0 . o

6 outlined in ToR, BOQ, applicable international gﬁt 0 2% ?f dthe fnvoice amount ol the

Standards & Codes and SSGC’s SOPs, 11ng perio
Reporting
Non Submission of time bound reports (as . . o .

7 mentioned in Tender documents / Construction rmafxcml benalization up to 2% ?t the
Plan : mvolc‘e amount of the billing period
Unavailabi]ity of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter _

Technical data at site office.
Providing wrong / insufficient informationin | F inancial penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of (f-
manpower. billing period

10| False reporting, misleading information Financial Penalization up to 3% ofine ..

amount of thigiw@g.gcdod
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_ ANNEXURE J-1,. Yt ‘ISsueDalE'SED. efx:'

(9.1 : N

-

LI

F'rmcs & Canduct

. o
e .

| ete. compliance of Compeny pmtocols

| representntivers).

‘Non-gpgperation with SSGE team by R
| af Contractor. Non-cooperation includes non-
v+, 2. | sharing of construction site data, SBPPOME made agamst this non-Comphance -

1t - .| documents, future work execution strategies . .
’ or ° - Note- Apnrovnl wﬂl betakcufmn contre

.| instructions Telated ta works given by SSGC’ oWner J..e. User Depamnental Hal.

.r-f;_

}2 | Contractors staff durmg mrpnse 'VlSI’tS

°SGC teamns

| Repeatedi=- (03) nhsmchmvmlubxllty ;f sxte Fmancml pen dlization (One day sa.l.m .
0 * | deduction of entire site staff of audited site)

“'Note L. Penalization amount will not e:ﬂ:eed the 5% of the total contract-vnluc

2 If Three (03) non-compliance { on any one issus or combination of issues) are issued tn

" any contractof, Matagement will dacide to impose additional penalization { e.g. forfeiting

/ retention money). t:rmmatlon of contrast or mmparm .

of Performance Bink Guarantes

blaciist (Blackifeting will be up to ene (01) year.

3. Tendbr/ Projectipesific reguirements and panahzanon.m outlined in tender dommemq/ '

© ToR undersp-ﬂa} mqmramcnt secﬂcn.
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