SPARES FOR PIPE LAYERS

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2027939

Bid Closing date & time: 23-10-2024 at 1100 hrs
Bid Opening date & time: 23-10-2024 at 1130 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 160,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents.  Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

\OX 2
Sui Southern Gas Company Limited »
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
‘ Phone: +92-21-99021223,
Fax: +92-21-99231583
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

irnse e

.RFQ_Number .

SSGC/LP/PT/2027939

. Document_Number

2027939

- -ffém__cbs_ie,il 2miDescription,

|

T
5t

ey

30-SEP-24 11:07

23-0CT-24 11:00

o

£ . 5 & 5 B
U ) 3 4 5 6 7=5x6
1 37420673 GPARES FOR KOMATSU GRADER | CARTRIDGE Each 4
‘/\SSEMBLY LUBE OIL BY-PASS | 6610515050
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
2 37500513 SPARES FOR 'KOMATSU DOZER |PISTON Each 6
ING ASSEMBLY (PER
ICYLINDER)|6128312070
Delivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
3 37500383 SPARES FOR ‘KOMATSU DOZER ENGINE | Each 4
GASKET KIT (CYLINDER HEAD)| 6127111087
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
T4 [ 37501163 FPARES FOR "KOMATSU DOZER |O- Each 4
ING|6127612871
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
5 [ 37500953 SPARES FOR 'KOMATSU * DOZER Each 6
|BOLT|0101161225
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
6 | 37500943 BPARES FOR KOMATSU DOZER Each 12
|BOLT}0101161210
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
7 37501113 [SPARES FOR *KOMATSU DOZER|HOSE OiL Each 4
UTLET|6691519920
K
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
"8 [ 37501053 KPARES FOR 'KOMATSU ' DOZER |NUT Each 10
ICONNECTING ROD[6127313321
Dellvery Schedule:  Delivery period 45 to 60 days after confirmation of PO
9 37501043 SPARES FOR 'KOMATSU DOZER |BOLT Each 10
CONNECTING ROD|6127313314
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
10 | 37501433 BSPARES FOR 'KOMATSU DOZER Each 4

|HOSE|0710220604

! .
delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

30-SEP-24
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Sui Southern Gas Company Limited
Sthedule of Requirement & Bid Form

SECTION - 3

; e : :
; ' RFQ_NUm!JEI? ) SSGC/LP/PT/2027939 ' 30-SEP-24 11:07
| Document Number [ 2027939 ] 23-0CT-24 11:00
| S# | item_Code Jitenr Des¢ription 53 e R FcRERE o LY
A A t TR R R i B ; SRR
L1 3 4 5 6 7=
111 37158963 SPARES FOR KOMATSU DOZER | WASHER Each 16
i ISPRING|0160202268
1
|
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
'"12 | 37162613 [SPARES FOR 'KOMATSU ' DOZER & Each 6
¢ PIPELAYER |ELEMENT AIR FILTER
I OUTER|6128817320(AF4508M)
| .
! e | ;
Delivery Scheduie: Dellvery period 45 to 60 days after confirmation of PO
I"{3 37501443 SPARES FOR "KOMATSU DOZER ENGINE Each 1
) | TRANSMISSION OIL COOLER UPPER]PART
' boo 0.1950319130
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
Loe. - ——
' 14 [737160303 SPARES FOR KOMATSU DOZER [O- Each 8
rlNGl5127512971
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
15[ 37500473 SPARES FOR KOMATSU DOZER [PISTON Each 6
OOLING|6127211071
delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
16 37505593 SPARES FOR *KOMATSU * DOZER WITH Each 10
RIPPER|BOLT}0101031245
iéﬁ\?ég-—séﬁedule: Delivery period 45 to 60 days after confirmation of PO
17 | 37420743 'ﬁPARES FOR "KOMATSU PIPE LAYERS|O-RING] _ Each 4
.NO |0700005055
lelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
18 [ 37160343  SPARES FOR KOMATSU DOZER |O- Each 16
RING| 0700003035
..___J....
elivery Schedule: Delivery period 45 to 60 days after confirmation of PO
7.9-’-3?160503 SPARES FOR KOMATSU DOZER|SEAL Each 2
RING|6127115150
elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
20 | 37160263 EPARES FOR KOMATSU DOZER D155A-1{0- | Each 2
ING 0700005065
divery Schedule:  Delivery period 45 to 60 days after confirmation of PO
30-SEP-24
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Sui Southern Gas Company Limited

.! > Schedule of Requirement & Bid Form SECTION - 3
O”d *
RFQ Number SSGC/LP/PT/2027939 30-SEP-24 11:07
s Document_Number, 2027939 23-0CT-24 11:00

——— g

S# ,, Item_Code

b

“

tem Description-

PO P PR
- 2 i 3
21 | 37160253 SPARES FOR KOMATSU DOZER D155A-1|O- Each 2
RiING 0700005075
Qeliven(' Schedule: >Delivery period 45 to 60 days after confirmation of PO
22 | 37167203 'SPARES FOR KOMATSU DOZER Each 6
lIGASKET 6127115810 :
!
}, L
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
23 | 37168733 [SPARES FOR KOMATSU DOZER Each 6
h ELEMENT| 6710618112
i
. |
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
"24 [ 37169143 SPARES FOR KOMATSU DOZER |BEARING Each 1
WATER PUMP | 0600006207
h .
Jelivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
25 | 37500203 BPARES FOR KOMATSU PIPELAYER | GASKET Each 6
|P/NO. 6127117811
Jelivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
26 | 37169743 SPARES FOR KOMATSU DOZER |LUBE OIL Each 4
ICOOLER (PG 3-16) GROMMET|PART NO.
6124612181
Jelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
27 | 37169993 FPARES FOR KOMATSU PIPE LAYER, |FRONT Each 4
DLER (PG 14-16) GASKET | PART
. 0.1750331152
\
delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
-28 37163223 [SPARES FOR KOMATSU PIPE LAYER] SINGLE Each 4
FLANGE TRACK ROLLER ASS'Y|PART
INO.1763000112
telivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
29 | 37163233 SPARES FOR KOMATSU PIPE LAYER| DOUBLEl Each 4
LANGE TRACK ROLLER ASS'Y|PART
0.1763000122
elivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
30 | 37161273 ISPARES FOR ‘KOMATSU ' DOZER WITH Each 13

RIPPER| PLUG| 0704613020

elivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

30-SEP-24

E-Business Suite 11i - Sourcing Module
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Sui Southerhi Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

30-SEP-24 11:07

23-0CT-24 11:00

RIPPER| PLUG| 0704612520

RFQ_NUmber SSGC/LP/PT/2027939
Document_Number 2027939

'S# | Item_Code fitem Description-;

- 5 S

31 | 37161283 SPARES FOR KOMATSU * DOZER WITH Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

32

37163603

PARES FOR KOMATSU PIPE LAYER | GUIDE
SEAL P.NO 1753035160

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

§_33 | 37163613 SPARES FOR KOMATSU PIPE LAYER | PIN Each
) MASTER P.NO 1763211191

| g B

Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
34 | 37163683 PARES FOR KOMATSU PIPE LAYER | Each

t
|
i
i

[STRAINER P.NO 1540412531

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

35

37163693

P.NO 0705800004

SPARES FOR KOMATSU PIPE LAYER | PLUG

Each

Delivery Schedule:

Dellvery period 45 to 60 days after confirmation of PO

36

37163703

PARES FOR KOMATSU PIPE LAYER | O-RING
P.NO 0700204234

Each

Delivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

37

37506613

N

EPARES FOR KOMATSU PIPELAYERS |GASKET,
}PART NO. 6127612131

Each

Delivery Schedule:

38

Delivery period 45 to 60 days after confirmation of PO

37506623

SPARES FOR KOMATSU PIPELAYERS|NIPPLE,
PART NO, 721751013

Each

Jelivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

39

37506633

SPARES FOR KOMATSU PIPELAYERS | HOSE
OIL LET, PART NO. 727111495

Each

Yelivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

40 | 37506653 SPARES FOR KOMATSU PIPELAYERS | WATER Each
PUMP ASSY, PART NO. 6124611004
Jelivery Schedule: Delivery period 45 to 60 days after confirmation of PO
30-SEP-24

E-Business Suite 11i - Sourcing Module

Page 4 of 8



Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

,‘{
' RFQ_Number ’ SSGC/LP/PT/2027939
: 55cument_Number 2027939

('S‘#— l Item_Code ][Item Description , 9%

!

1

4

30-SEP-24 11:07

23-0CT-24 11:00

L. .2 .
41 | 37506663 SPARES FOR KOMATSU PIPELAYERS|BOLT, |

e Each 10
;PART NO. 101031260
i
Dellvery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
42 | 37506673 BSPARES FOR KOMATSU PIPELAYERS|BOLT, Each 12
PART NO. 101031025
|
| !
E_éliveg Schedule:  Delivery period 45 to 60 days after confirmation of PO
i 43 | 37506683 EPARES FOR KOMATSU PIPELAYERS|COOLER| Each 1
' WINCH/TRANSMISSION, PART NO.
1960313140
Delivery period 45 to 60 days after confirmation of PO
T a4 1737506693 EPARES FOR KOMATSU PIPELAYERS|CAP, Each 2
| rART NO. 0705041200
l
i |
{Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
g‘Zﬁp%oem SPARES FOR KOMATSU PIPELAYERS | HOSE, Each 4
! IPART NO. 0710021406
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
| 46 | 37506713 SPARES FOR KOMATSU PIPELAYERS [HOSE, Each 4
ART NO. 0710021407
i )
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
47 | 37506723 lSPARES FOR KOMATSU PIPELAYERS | HOSE, Each 4
rART NO. 0710020305
~ H
l
Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
48 | 37506733 EPARES FOR KOMATSU PIPELAYERS [ HOSE, Each 4
PART NO. 0710220605
Jeiivery Scheduie: Delivery period 45 to 60 days after confirmation of PO
49 [ 737506743 SPARES FOR KOMATSU PIPELAYERS| HOSE, Each 4
PART NO. 0710020404
Yelivery Schedule: Delivery period 45 to 60 days after confirmation of PO
'50 | 37506753 SPARES FOR KOMATSU PIPELAYERS|HOSE, Each 4

ART NO. 0710220603

relivery Schedule:

Delivery period 45 to 60 days after confirmation of PO

30-SEP-24
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Sui Southern Gas Company Limited
3 Bchedule of Requirement & Bid Form

SECTION - 3

"RFQ_ Number" T . L S5GC/LP/PT/2027939

Document Number IL 2027939

|
;_S# / Item_Code [item.Description )
|

'30-SEP-24 11:07

23-0CT-24 11:00

w2 3
' 51 37506763 SPARES FOR KOMATSU PIPELAYERS|HOSE, Each 4
; PART NO. 0710021403
!
E‘ ;
elive Delivery Schedule: Delivery period 45 to 60 days after confirmation of PO
2— 37506773 #PARES FOR KOMATSU PIPELAYERS | TUBE Each 2
H, PART NO. 1753324422
Defivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
53 [ 37506783 KPARES FOR KOMATSU PIPELAYERS [TUBE Each 2
. L.H, PART NO. 1753324432 .
: 1 o e )
elwe;z Schedule:  Delivery period 45 to 60 days after confirmation of PO
54 | 37506793 SPARES FOR KOMATSU PIPELAYERS | HOSE, Each 2
iPART NO. 0710231222
Jelivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO
55 | 37506803 EPARES FOR KOMATSU PIPELAYERS | HOSE, Each 2
PART NO. 0710231221
i
t
Jelivery Schedule:  Delivery period B to 60 days after confirmation of PO
56 37 163713 SPARES FOR KOMATSU PIPE LAYER | Each 2
ELEMENT ASSY P.NO 6006511161 .
lelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
57 | 37163723 [SPARES FOR KOMATSU PIPE LAYER | NIPPLE Each 2
P.NO 0721750103
elivery Schedule: Delivery period 45 to 60 days after confirmation of PO
58 [‘—37163733 PARES FOR KOMATSU PIPE LAYER | HOSE Each 2
P.NO 0727101485
elivery Schedufe: Delivery period 45 to 60 days after confirmation of PO
59 T~ 37163743 PARES FOR KOMATSU PIPE LAYER | V-BELT Each 2
.NO 6007369380
Hivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
50 | 37163753 FPARES FOR KOMATSU PIPE LAYER | GASKET Each 2

P.NO 1960313150

divery Schedule: Delivery period 45 to 60 days after confirmation of PO

30-SEP-24
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Sui Southern Gas Company Limited

5 ) Schedule of Requirement & Bid Form SECTION - 3
"J L)
. RFQ Number = T T[T SSGC/LP/PT/2027939 30-SEP-24 11:07
; bq'EGment_Number 2027939 23-0CT-24 11:00

S# | Item_Code fiterA Description %.d Y .
) '-*:‘r:- . L .‘ "E(, M} ; g%’;;;,,, 5 o4 v 8 % 1. : 5
Sl 2 3 4 5 6
61 | 37163763 SPARES FOR KOMATSU PIPE LAYER | HOSE, Each 1 :

FUEL P.NO 0710020448

!
|

Jelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

62 | 37163773 EPARES FOR KOMATSU PIPE LAYER | TUBE Each 1
. .NO 0710220237

- 1
Jelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

63 | 37163783 FPARES FORKOMATSU PIPE LAYER | TUBE | Each 1
.NO 0727040456
3 ‘
|

— {
delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

sd”]’%? 163793 [SPARES FOR KOMATSU PIPE LAYER | O-RING] Each 4

P.NO 0700002125

Jelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

Total Fix Bid Bond Amount PKR: 160,000

o

Delivery Location: Khadeji Stores.

30-SEP-24 E-Business Sulte 11i - Sourcing Module
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‘Sul Southern Gas Company Liniited
Bchedule of Requirement & Bid Form SECTION - 3

A

‘} .

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax, (GST), Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bjds, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/ BOQ otherwise bid will be liable for rejection,
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection, :
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged. .
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days,
9. Special terms & conditions and warranty guaranty attached at annexure 01.

LY

Signature

Person Name

Company's Name : STAMP

Date

- End of page, any entry beyond this line would be invalid

30-SEP-24 E-Business Suite 11i - Sourcing Module Page 8 of 8




[SPECIAL TERMS AND CONDITIONS (RD/BWS-1 13202035)

Following Special Terms and Conditions ¢hall be incorporated in the Tender RFQ for strict compliance, in addition to Tender General
Tertns & Conditioms of Tendet enquiry.

The offer shall be rejected / hot cansidered at the time of bid opening for evaluation in case of non-submission of following clarifications /
confirmations and decumentary evidences along with bid.

Spares are required for Komatsu Pipelayer D155C-1 having Machine Sr No: 31173 to 31176 and Engine Model No: $6D155-4, Engine Sr.
No:35592, 55593, 55678, 55679.The bidder shall vigilant for compatibility of spare parts to subject M/C & Engine Make/Sr. No

[ @

Only Komatsu genuine parts are required. Replacement parts shall not be considered.

b)

The bidder must clearly mention the make / brand and country of origin of their offered Spares in RFQ.

c)

In case, if the goods are arranged locally, the bidder shall submit the invoice (without price) of Komatsu authorized dsitributor / dealer in
the name of bidder along with the bid. Also valid certificate of distributor/ dealer shall be attached.

d)

In case, if the goods are arranged from the local market other than Komatsu local distributor/ dealer, the bidder must submit samples of the
offered genuine parts at P&C office, KT if required/ asked. :

e)

In case, the goods are imported, the quotation (without price) from autorized Komatsu dealer shall be sumbitted in the name of bidder

along with the bid. Also, the bidder shall submit the authentic copy of valid distributor / dealership certificate.

[n case, it the goods are imported other than from authorized Komatsu distributor/ dealer, the bidder shall provide the documentary proof
that the offered Spares are genuine and its invoice (without price) shall be in the name of bidder.

g)

All import/ custom documents in the name of successful bidder shall be submitted at the time of delivery of goods at Khadeji store. If the
bidder is failed to submit the invoice of authorized dealer/ distributor, the bidder is liable to submit the proof of Komatsu genuine parts
like barcode/ hologram/ monogram. The goods shall be in Komatsu genuine packing.

7ubair Mubarak
Trainee Engineer (P&C)

Executive. No. ( 12178) :
Suj Southern Gas Company /

' DL FAHEE O RN
Genlor Engineer iPEL)
IC BWS Khadeji

I
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- Estimated Cost
SSGC ‘
SR Requisition Description Estimated Cost
NO No
01 548734 Spares for Komatsu Pipe layers Rs. 8,000,000
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Nots: Jn cuse of any conflict hetween Special Canditions of Tender Dacument and any ather terms &
canditions, the Spegial Conditions of Tender Datument will gavemn / prevail.

1. ﬂ arranty / Guarantee Coverage,

{) The suecesafil biddet / supplier pusramtee that the goods supplied against abpve tender enquiry are ig all respect
in accprdance with the tendes sperifications & Purchase Order and that materjal used are in accordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat veeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby wamrants and undertnke to replace the same on Duly Delivery Paid (DDF) basis
(NCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. Ih cage
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this regard.

i) The successfuul bidder / supplier must confirm that the warranty for non-consumable items will remain vatid
for 18 months angd for consumable items (i.e. Chemical, Battery stc.) will remuin valid for 6 months after the
gaods have been smmi‘ﬁl;y deliyéred or commissioned. ’

iij) It is mandatory that the successful ‘bidder / supplier will submit the aitached undertaking at Annex.l, duly
filled, signed & stamped.

iv) [n case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the conlract / purchase opder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goads uiiless and otherwise provided in the contact / purchase order.

v) The Warranty Uydenoking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judiia) Srarhp paper and should be duly notarized / attested.

vi) In case of Supply, Instatlation, Testihg & Commissioning, since all thes activities are inter-related to each
other. thetefore, the payment of supplies will be released after successfiul mstallation, Testing & Commissioning.
2. Bid Security:

a) Bid bond subimission (2%) of the bid amount as mentioned in the clause 9 of General Tems &
Conditions, to be treated as pull & void, however, other contents of clause 9 will remain unchanged. The
sabmission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. formish fixed bid security amount appearing in Schedule of
Requuement/Bid Form, failing which their bid will be rejected. . ‘

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or lesq. . . ’ °

d) The word lowest bidder or the lowest evaluated bid has been substituted to tead as mest advantageous
bid. - . ) .

e) Sub-clavse 92 of the General Terms & Conditions to be treated as onil & void, howev.er, other contents

of clause 9 will remain unchanged. '

3. Methed For Submission of Bid Bond (Under Single Stage Twe Envelope Bidding Pracedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as fier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejectad,

4. Bid Validity: )

All o ffery shal] remain valid up to 120 days from the date of opening of bids and bid bond shall remaig valid {or
150 days. - '

5. Declaration / Integritv Pact / Certification: It is required to be submitted by the Successful Blbber on their
letterheads after Issuance of Purchase Order (PO) ar Letter of Intent (LO), for the value of Rs.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

*The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by lhe Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut: notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exelusively on e-stamp.

7. Canéellation of Purchase Qrder:

In case the supplier fails to deliver the material wilhio {he specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of4 . B ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clouse-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

LI ACE WS R ]

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
purubers at the lime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jeommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultany(s) chall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenss and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection. .

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negoriated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion/ amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
'FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.
20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

()] Items

O] Quantity

(d) Price

() Invoice value

(43} Point of delivery

(@ Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "T* (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. -Joint Ventures; In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out

. of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify

" share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these twa parrations the joint venture agreement will not be entertained.

2. Bank Guarantee (Bid Bond Guarantee/Performance Bank G uarantee) will be made an Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/madification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
period the job is completed/commissioned.

In case the jab is not.completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is compleled / commisstoned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well az Bill of Quantity (BoQ).

25, Company reserve the vight to award the Purchase Order /LOI to the most advanlageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders warth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Pracurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security - Alternative Bid .

A bidder cannaot submit two bids/offers with a single fixed bid security/pay order. Howaever, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid hond for
each make/brand/model. -

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

'b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document, '

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid fon/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the tine of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33 Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by apy act of (he procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances withiu seven days
of announcement of the technical evaluation report and five days after issuance of final
cvaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,
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o I cie. the complaint is filed aller the issuance of [inal eviluation report, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in cuse where single stage single cnvelope bidding procedure is adopted.

34, The sub cluuses 33.2, W4 & 335 of clausc 33 of General Terms & Conditions to be treated as
null & void.
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"SSGC

Mis.

SUI SOUTHERN GAS COMPANY LIMITED -
Procuremerit Department =

’

]
-

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) hes pleasure in extending you an invitation, to submit bid fc;r the‘
subject material accordmg to Terms and Conditions specified in the attached Tender Document. Please read
following msmmuons before suhmxsmon\ of bld.

1.

2.

Bids are to be submltted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening dats and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without whick bid will be .
rqecbdandreﬁnnedto bidder unannomnced. The Bid Bond shall remain valid till the last date of the month
in which itis expmng. .

In case the bid opening date falls on a holiday or due to some unavmdable circumstances, it is not possibla

to open on scheduled dats, it will be opened on next working day at the same time and at the same venne,
The bidder shall bear all expenses associated with the preparation and delrvexy of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to amy request for cxplananon or clarification, if received
within reasonsble time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
pricr to bid opening/process.

The Company reserves the right to accept or reject any bid or part of a bid or to annul the b1dc11:ng process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement & .

_Tender document), sealed tachnical offer & sealed bid shall be submitted in separate envalopes Bid Bond

11.

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-op ened along
with their bid bond. ~

: For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is imtimated through fax or email with mentioning of reasons,

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e—Iqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

&

I e ~
s -;} rrom

General Mauager (Procurement)

< sk
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1.

. Section - I
General Terms & Conditions

Submission of bids:

L1l  Bids are to be submitted in sealed envelope provided with the tander (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, S3GC Head Office. Bids areto be delivered on or before closing time aftar which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
balf an hour before scheduled opening time. .o

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date

will thereafter be subject to the date extended. However, any request for extension recsived from

prospective biddars less than one week prior to bid opening date may not be entertained, In case of
extension in bid opening date, the same will be advertised in press and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

1.5

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/scheduls of requirement/Bid Form unless
otherwise specified, ‘

1.7.  Bidder is responsible for timely delivery of bids at location 'specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the . -
bid is not delivered at the designated place & time.

1.8.  Amy bid received late after the closing date and time, will be rejected and returned tmopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

1.10

Deviation from tender terms and conditions isnot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form"
ather page will not be entertained.’

L1l Discount offered (if any) shall be mentioned on the "hid form" only.

deviation on any

112 . The bidder(s) or their authorized representative shall put his full signat'ure with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.

113

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriss where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pekistzx.

Qualificaiingz3isquatiseation of Suppliers: .
The Conipany, 2 amy ::as‘:hiﬁ%&he M: having creditla pasars for of provza the's
evidence of any defect in su?mmmmes. may require the suppliers or contractors to
pravide information regarding their professional. technical, financial. legal or mhaagerial compet

Pleass Follow the Attacked
Haek Listing Mechankem
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whether already pre-qualified mm i
any time that the information regarmmg' :

inaccurate or mcamglete -

F

Joint Ventures:

f21 tha event that the successful bidder is a wint veuture (formatior of twe or more compames), the

Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Compeny in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
* The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids pr:scn’bcd by the
Company. The Company response (mcludmg an explanation of the query) will be sent in writing or by

fax/e-mail to sll prospective bidders who have purchascd the tender documents. Verbal
instructions/reference will not be acceptable,

Modification and withdrawal of bid:

6.1 The bidder may modify or withdraw its bid after the bid submmsmn. provided the written notice of -

the modification or withdrawal is received by the Company priar to the deadline presc-nbed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propoge
or request any change in the bid.

62 The bidder's modification or withdrawal notice shall be sealed end addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

63 Bids once opened cannot be withdrawn during vahdlty period.

. Bid validity:

All offers shall remain vahd up 10 90 days (120 days-in case of Two Envelope bxddmg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation;
8.1 Allitems except line-pipe: .
i Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on sny account.

8.2 Line-pipe only:

8.2.1 Bidders are cssentmlly reqmred to submit detailed breakdown of rates mdxcatmg per ton price of:

a) HR. Coil
+ b) All other charges (including wastags, transportat}on. conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and imevocable. However bidder offering

.. pipe mamfactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -




Py
-

10,

11,

.Bid bond (earnest money):

- process. The bid bond may be forfeited

IR e

8.2.4 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) *

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued by a
scheduled bank in Pakistan The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise, The bid bond shall be returned/refunded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order vahie is

less than Rs: 500,000 the bid bond in lien of performance bond will be retained till fulfillment of

obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate vahue, If order value is less than Rs. 500,000, the bid bond will

be retumned along with the order. Bid bonds of non-compliant bidders may be released during evalustion
if a bidder withdraws the bid duringvalidity period specified by the

bidder or if suscessful bidder fails to:  * ] :

»  Acceptpurchase order, ' .

»  Furnish performance guarantee in accordance with clanse 16 of Section 1,

> Supply material as per requirement aud delivery schedule.

9.11n the event of bid bond validity following short of the prescribed
may be either (i) due to extension in the bid submission date or (i) where 5o required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto
120/150dzays within 30 days of the opening of techmical prbposal / bid, and / or where So required by the
procuring agency.

period of 120 or 150 days as the case

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The

procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder
does so within 15 days of the apening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:
Bids will be opened in presence of biddars or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are pres

ent shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be amnounced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errars, provision
of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevail and the total bid amount will be corrected.

11.3  Prioro a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which

conforms to all the terms and conditions of the bidding documents without any material deviation,

i¢ derzamined 48 not substantiaiy responsive will be rejected by the Company and cannot
subsequenily be il “onons

sive by the broaer through correctic, 2

¥ e non-coaf iy

-
—
G




13,

14,

6123

Clarification of submitted bids:

B

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqmre
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sou,ht. offered or permitted.

Technical Literature & Samples.

-,

The Bidder(s) sha:! submit the fullowing.

13.1
13.2
13.3
13.4

13.5

136

13.7

13.8°

Samples (if applicable/required)

Original or legible copy of technical htcramre/performancc characreristics

Test Certificates (if applicable/required)

Documentary evidence for legal import in case of 1mportcd material. (At the time of delivery when
quoted on FOR basis)

In case of pipeline operation man:nal bidders must also attach 2 "proof from supplier/

manufacturer, that goods offered have been used successfully or a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet:

Company requires a clause-by-clause commentary on the Speclﬁcauons. d:monstratmg the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, material and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive. The bidder may substituts other authoritative
standards, brand names and/or catalogue mumbers in its bid provxdcd which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates ete. may be considered tachnically Non-
compliant.

The offer shall be éccompaﬁidd with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submirted with the bid, No clarification, additional information may be sought / accepted after bid
opening.

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc), Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bjd Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information.

Award/Evaluation Criteria:

14.1 In case of locally mamifactured items e.g. service line material & meter components, manufactured

14.2

H-

u

by local vendors, the Jowest bidder will be awarded maximim quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetrally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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14.3  Evaluation may be carried out both of item or on group of items/singls or multiple packags basig

depending upod'the nature of mquirgmcnt exclusively at the discretion of the company to ensure

L 4

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following metho )
15.1 The cost of compensation /loading amount for that itemn shall be derived from the bid itself,
1532 If15.] is notpossibls, average of rates of other bidders, who have quoted for that ftemy conforming
' to technical specification, shall form the basis for cost compensation/loading,

" 153 Ths company will encaurage participation by local bidders. who will be given price preference, -
Landed cost factor shall be determined ag per prevailing Government policy / SRO. However they
will submit details of local value addition on raw ial imported by them and percentige of
locally mamufactured component with documentary evidance, ’

d:

-16. Performance Bopd:

16.1.1 Completion of final satisfattory delivery in case of consumable ftems,
1612 12-18 months from the date of satisfactory delivery of the equipment/machinery.

16.13  Satisfactory delivery/installation of System in case the installation responsib-ility ison
supplier's part. .

16.1.4 120 days in case of chemicals, . ’
16.1.5 In cageaflocally manufactoring jtem, the PRG equivalent to 3 months delivery schedule

- will be required after Placement of purchase arder which should remain valid ti1]
completion of final satisfactory delivery of the ordered quantity,

16.1.6 In case of small diameter line pipe (M3/MDPE) the PBG shall Temain valid up to 3
months after completion of satisfactory final delivery,

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in liey of PBG

162 The gharantes will be released after g upletion of this period, subject to satisfactory performanca
of the supplied equipmient/machinery/system as mentioned gt 16.1 abave. The supplier shall keep
the guarantes valid at their cost unti] fulfillment of the obligations.

163 In case the bidder does nat submit the performance bond
shall be deemed to have ¢
letter of intent)

Company/Supplier.
16.4  The performance bond will be discharged / retumed-by the Co

performance bond by the Company, who shall hav
damages/losses incurred duc to non-performance, ;

165 The Company shail prexptly nofify the acrpiior

. F'3antze. Upon receint of such notice, {4a supplic

_ 'Bobds o7 nar; thereof, without vost tq the Comp

delrvery uf the repaired o) repiaced goods or p

0 WENLE Tur sy claing arising under this
* ohsl! inony v ¥icplace e det otive

any other than, where applicable the cost of inland
arts from the port of entry to the fina] destinay
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168

‘Noibieg herein contained shall be constru

the defect (s) in accordance with the purchase

If the supplier, having been notified, fails to rectify
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the

supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the

approval of the supplier.

2d in limu sapplier's chligaticn of performance of the
siderconteact to the value of the performance bond. '

Guarantee/Warranty:ln case where performance guarzantee is not applicable, the supplit':r ghall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed o

n fiplfillment of conditions mentioned at 14 &16 above

whichi is through formal confirmation for proceedings with the suppliers. .,
18, Assuranee: '

The successful bidder will be required to giv

e satisfactory assurance of its ability and intention to deliver

_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Mafeure: - )

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partially, by force majeure

circumstances to carry out its obligations under the purchase order/confract documents, such party

ghall give notice and full particulars and other satisfactory evidence of such force majeure

circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all Teasonable dispatch, The term *force majeure’ as employed herein,
chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
phiysical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains,

1abor dispute or congestion's in ports on the supplier’s side shall not be inclnded in the term

force
majenre’.

Tn case the force majeure contingencies last continuously for more than tne month, both parties

will agree on the necessary arrangements for the further implementation of the purchase

order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and

onligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

70. Amendment in purchase order/contract:

20.1

20.2

203

8iPage

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

2012 The method of shipment or packing.

20.1.3 Theplace of delivery.

90.14 Quantities of itemuptoa maxirum variance of +15% of purchase order/contract value,

Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reasom.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if anry) of the modification on the
delivery dates under the purchase order/contract, 2s well as a detailed schedule fg jon of
the modification, if applicable. ’

and disturbances, other .
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205

206 °
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The supplier shall not perform modification in accordance with clause 20.1 above until the

* Company have anthorized a modification order in writing on the basis of the eshmate proyided by

the supplier ag described in clause 2073,

Modification mutually agrecd ‘upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. )

If modification made by the Company results in 2 variation in purchase order/contract quantities
whase net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the CompanYand the supplier.

21 Extensmn in delivery period:

211

212

213

Dehvery of the goods shall be made by the supplier in accordancc with the schedule of

requircment and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanss 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to inclnde all approvals by the Company
under the contract).

2113 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such causes for dslay and the parties will mutually agree upon remedies to
mitigate or overcome such canses for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, 1.mmzd1ately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 abave and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23,

22.1

2.2

223

2.4

231

Inspection:

The material shall be in ongmallsealed packlng to ensure delivery without any damage during
transit,

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost ta the
Company, within the delivery time schedule of thc contract/purchase order,

The identification marks showing contents, qumrhty and contract/purchase order number shall bs
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation!

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination,

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex 3* any stags 3t any of the premi: vs of the supplier or its subcontractor(s) or and 2t the
point of d<iivis; end at the goods firel destination Whare conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiitics aad assizlonce includiug access to
drawings aud production data shall be farnished % the inspeziort i 2o chaige io the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the




24. Delivery:

41

242

243
24.4
24.5
24.6

24.7

"purchase order/contract. If goods fail to

conform to the specifications, the Company mey-teject
them. S : -

!

Free delivery at any of the following locations, unless snecified otherwise:

%611 T & D Section. Stores Department Abul Hasan Ispahsis Road Flrcachi

9413 R & D Section, Starss Department F-37, SITE Karachi.

24.13 R & D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/Contract whichever is earlier, unless otherwise -

specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes efc. Co.

GST Invoice if appliczble be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading end stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be made strictly in accordance
Comipany. :

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the mncollected material. '

with *delivery schedule” as specified by the

25. Delivery Faflure:

25.1

o]
&)l
[ =]

253

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as

may be offered. In such event all losses, cost and charges sustained/incurred by the Company on

stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the

Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Cormpany has
the right to recover from the supplier any or gll losses sustzined as a result of the supplier's faiture
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other altemative not specified
in this document as & result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

10{Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Companty, containing following information ie. :

(a) Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

() Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Ammex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspe :

!
t

{
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the dats of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

28,

27.1

272

27.3

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall daduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximura 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

‘Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time peribd specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring psyment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Compsuy shail
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of

. the Performance bond.

The payment of 1iqui;:lated dzmages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner.

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. . )

Default by Suppler:

281

The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company

2812  The supplier fails to perform any other obligation(s) under the “purchase order”.

2813  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract ghall _
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not

* furnished within the stipulated time or if so furnished, is found to bs unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract gy suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in

accorilyace wish e pravivicns thereof or sbandons fle shipment
2823 The supwier ke

its creditors.

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

Rejection of marufacturing items as a result of observation by inspection team.

ataes hardaupt or dasulvent or mukes an assigrmert for the benefit of
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29.

30.

. ac?
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32

33,

* 331  Grievance Committee is in place to address the

121Page

Y283 The supplier shall have the right to tgnniﬁatu the contract/purchase order ifi-

2826  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establish the "letter of czedit” within rhe stipulatpd period as
required.
28

2 Che Cupspany becomes bankmnt or insajvent or makes ar assignment for the beneafit of
i cicditors, '

2833 The Company is in default and breach of its
contract/purchase order:

"Resolution of dispnte: -

The Company and the supplier shall maks every
between them amicably by direct discussion under
Applicable law:

The purchase order/contract shall be go

s

obliggtion and liabilities under the

% .
-,

effort to resolve the disagreement or dispute arising
ar in copnection with the purchase order/contract,

L)
PN

verned by and intcrpreted'in accordance with the laws of the
:,.Islamic Republic of Pakistan. T . -

Declaration/Integrity Pact/Certification:

31.1 Sirceessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOV/order /contract if the order/contract value becomes Rs:10 million or
above.

31.2 In case of F.O0.B/C&F Purchase order/Contract, the
the "integrity pact” as required under this clause, )
31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Antonomous bodies and declared as defaulted supplier,
Arbitration/resolution of disputes:

Principal as well as "local agent” both will sign

321 Any difference or dispute arising out of or in connection with the contract between the Comparry

and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Paldstan, to two arbitrators, one appointed by each party of such difference/ dispute. In cage the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of & High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as emended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not firnistied within the stipulated time or if
so furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase
order/contract be terminated with notice to other party, -

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ’

In addition to the remedies as stated above, thers is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-s

supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

322

32.3

324

32.5

ettlement of issues at any stage if

lcomplaints of bidders that may occur prior to
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the ennouncement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

332

333




Eisspdollow the Attenled

address must necess
responded at all.

334  The Committee shall investigate mnd decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Compeny shall permanently blacklist or temporarily debar (at least for 6-manths from participating

in 88GC's tender proceedings) if, a Supplier or coalyactor who either constantly fails to perform
ged IOt and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices” inclie rl

arily be ﬁ;évidcd. Incomplete / anonymous complaints will not be

342 I the supplier/contractor found 4ol for the detriment of the Company during procesdings
of procurement/contract, prodia s execution.

343 Misrepresentation of factG gyl
purchase order/contract, W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Compeany of the benefits of fres and
apen competition. . . .

Supplier's Guarantee and Responsibilities: : ’
' The Bidder/Supplier shall guarantee that the materials supplied against his tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmsansh , the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall bs locited
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

condition or to replace it with new Goods at Supplicr's cost so that the goods shall perform in accordance ' "
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the

Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

. Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation

ion shall govern.
Vehicle Applied by Anthorized desler of local manufactarer ; ’

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be

responsible to get the vehicle (s) registered through Excise Departtent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (s) to SSGC, Registration fee will be reimbursed by SSGC subject o
submission of Government of Sindh Excise Department receipt.
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1. Snhbimission of bids:

1.1

12

1.3

14
15

16
17

o’

o . Section - 15
IAddil:ional Terms for Tenders on F.O.BJC&F basis:

3

Bid bond (Eamest money} @ 2% of the tatsl F.O.B value az per clpse ©, of section ] of "General rerms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder. .

In case the bidder is manufacturer the hid shall either be completely prepared by the foreign bidder

including signing and stamping of all documents. In case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favar of local.agent to sign the documents on their behalf, The bid is liable for rejection
if these conditions are not met. _

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf ) T

Bids shall be submitted (preferably through local agents) in two caopies, (ongma.l + copy).
The price onunit FOB and C&F ‘basis is to be quoted separately, Following are to be essentially indicated
in the bid ‘fomm: ' ‘ :
15.1 Country of origin.
1.5.2  Port of shipment. ]
1.5.3 Bstimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. .
1.5.6 Beneficiary's complete address. .
Foreign bank charges and L/C confinmation charges will be borne by the supplier,
Bid Currency: ‘
The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur
aportion of its expenditures in the performance of the contract in miore than ane currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southcr.n Gas

Compeny Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-

successfil bidders while the bid
bond of the successful bidder shall be retained, 11 submission of Performance bond. Bids without bid bond

will not be considered. In case the order valus is less than US$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliznt bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.9 Bid submitted on behalf of different principals shall be required to submit separate bid bond alctmg' with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3, Conversion to single currency:

Tn order to carry out gvaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4, Evaination Criteria:

4.1

42

43

-
'

The evaluation of bids will be carried out on C&F / landed cost basis, however pmchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Carporation (PNSC) in order to have a uniform basis to arive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid “openjng date",

In the case of goods to be offered from outside Pakistan, custom duties ando&crsunﬂarmpnrttaxawhxch
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ", ~

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
3

5. Loading of Bids:

Freight charges ﬁ'omportofloadmguptochh:porturuth&Fvaluemustbemdlcatadmbidfom,

failing, which bid will be loaded by 5 to 10% freigit charges. Bid will be declared non-compliant if loading
results an extensive increase in prics of material,

(Clause 15 of General Terms & Conditions is also apphmble)

6. Perfonnance bond:

6.1

6.2

- 63

6.4

6.5

71

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond gnarantee which is to be submitted
within 15 days from receipt of L.O.L The successfol bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the pu:chase order or as specified, in ﬂm
letter of intent .The performance bond unless specified otherwise, shall remsin valid till:

6.1.1  Completion of final satisfactory delivery in case of consumable items,
6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery.

6.1.3  Satisfactory delivery/istallation of system in case the installation liabilities Will.be on supplier's .
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) andmf:.gnty

pact , any delay due to late submission of Performance Bond will be on supplier's account. Laie submission of
PBG should not affect the delivery schedule,
The perfonnancc bond shall be denominated in foreign currency or in cwrency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 8 bank
guarantee,

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupes,

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount dus to Pak Rupee exchange rate,

Warranty/Guarantese:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contmct/purchase order are new, unused, of the most recent ar current models and all recent _
improvements in design and goods have been incorporated, unless pruwded otherwise in the

contract/purchase order. This gnarantee shall remain valid for a period of twelve to eighteen months after
the goods have been dehvered or commissioned.

(Clause 16.2 10 16.8 of Geheral Terms & Conditions re also applicable) ’

Delivery

G ease o TODY ertioonemat, <mprn-=r' 5) shall be =ttecicd per vessel of Pakisma Nat ondl Shipping

Corporauon (PNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case Uoods ready for shipent and the PNSC vessel is
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13

14

15

1.6

l6tPaue

not available-at port of loading, supplier shall intimate the same to Cumpan{l immediately so that matter
could be taken with PNSC in Pakistan, ' . T

In case of C&F ordey/contract, the supplier herel'ay' guarantees/ensure:

72.1  Touseclean and dry vessel suitable for mérine transportation and shall not use tramp véssels.:

72.: - .The goods'marenial will be shippec:dispaiched with 4ii zure aud ditigenue at their risk & cost and
goods o be siored beluw deck. Accodmgy, the suppner shall be responsibie for all damages/losses

- during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and fumctions related to handling, Ipading, unloading.
Iashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the

goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be

the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or atherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. =~ -,

Shipmeirt shall be deemed to have been made when the supplier has shipped the goods against a clea.n. bﬂl of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier chall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices, The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
cofrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
umacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.

Insorance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in freely convertible currency
against loss or damage- incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clause 7. ) '

8.2 Marine Insuznce shall be the responsibility of the Company unless otherwise specifisd.

8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:- -

831  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which shonld be less than 20 years), N

833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&TF value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be &t Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied by an itivaice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract, )

9.22 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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- 10.1.3 The.Company is in d

1
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93.1- Invoice n ===~ 4copies_

9.3.2-  Packing list . . - 4capies

9.3.3-  Bill of lading " freight to be paid by consignee e Joriginals &
at destination” evidencing shipment in terms - ©  Gnon-negotiable
of the purchase order to Karachi-Pakistan made copies, . v '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Compény Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ...
9.3.5- Mamifacturers test certificate/ ~—  2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karachi port, 4 ‘
941  -Invoice

942  -Bill of Lading

943  -Packing List

94.4  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce)
94.5  -Mamufactarers Test Certificate/

‘946

2 copies

6 capies

P

6 copies
—  2copies

I;—spccﬁm Report,
er or cause the company to
g etc.-will be borne by the

The invoice to be exactly as per order/contract, Any deviation which rend
pay demurrage or any other charges with respect td clearance/handlin
+ supplier .

9.5 ' No payment hereunder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demmurrage or storage

" damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

Termination of purchases order by supplier: . . ’

charges or incurs any loss or suffers any

10.1 The supplier shall have the right to terminate the comtract/purchase order ifi-

10.1.1 The Company fails to establish the letter of credit within tha stipulated period as required under clause
* 9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

efault and breach of its obligation and liabilities under the contract/purchase
order. o

Installation/Commissionjnngrainjng: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), '

Vehicle (s) supplied by foreign manufactarer / principal:
12.1 In case of supply of any type of vehicle (s) / earth maving vehicle (s) by the foreign principal / manufacturer

After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered throngh Excise Department Government of
Sindh and provide Original Registration book /

Original Registration Inveice / Tax payment receipt / other
related documents & provide the vehicle (s) |

ber plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (5)/ which fully cdmply to Pakistani emrvironment and -
can operate in Pakistan. The bidder skouls cneves s vEIRCH iT; Consunmnia Le ! fualonl & Nubricant.
spates; ard axiy, available i Palistan, '

6 copies



BANK GUARANTEE NO.cvceremmnemanaecactacnaccoacae :
DATE OFISSUE.....cccecccmmceecaceccenneeacennacbaa.
DATE OF EXPIRY....cccvmcuunnanenecseraraannsseanannnne
AMOUNT............. tnemamessesecesassmesssamacaasmannnan
Sui- Souﬂun gas Company anted,
ST. 4/B, Block-14,
Guishap-e-Igbal,
-Sir Shah Suleman Road,
Karachi.
Detr Sird,
. Bid Bond Bank Guarantee
Tn consideration of M/s. : hereinafier called the Bidder
having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike ss follows: -
1.  To maks mnconditional peyment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same fior the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Eavelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the
Bidder for signatore the Bidder shall fail to execute such further contractual documents if any, as may be
. required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
.mzybemquimdfnrﬁ:eﬁﬂﬁnmmtofmulﬁngcomct N
2. To accept written intimation (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforeszid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :
3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hereunder: :
4. ThisGuarantee shall be binding on us and our successors in interest and shall be irevocable.
Yours faithfully,

On No# Judicial Stamp Prper of Ils, 50/~ (Fifty) Per 100,000
: Tormat of Bid Bond Fuaraniee

(stamp and signature of the issuing bank)

18I Pare



. consideration for value, received from Supplier, we hereby agree and imdertake as under:

Annexure> B

On Non Judicial Stamp Psiper of Rs. 50/- (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

BANK GUARANTEE NO- e meeeeeeece oo
DATE OFISSUE......coreeeeennns deemeuaccecenrasnnnnmme
DATE OF EXPIRY...... —— cmeemsmeceanmenceaes
AMOUNT ... ceee e eeee e oo e e

A ST TR &

Sui Southern gas Company Limited, . -

ST. 4/B, Block-14,

Gulshan-¢-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

. In The Sum of Rs Account
-To You in Karachi imder the Purchase

o oo Im consideration of your having placed Purchase Order No

dated: On M s calledsuppherandm

1. To make mnconditional payments to you from time to time as called ﬁpon or make an unconditional
payments Rs.......cccecerererennenns Being Ten Percent (10%), of the value of the Purchase Order price
P mentioned in the said Purchase Order, on your written demand(s) without further resource, question or

reference to Supplier or any other person, in the event of default or non-performance and / or non-.

fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

2 To accept written intimation from
breach as aforesaid on the
receipt thereof,

you as conclusive and sufficient evidence of the existence of a defimlt or
part of Supplier and to make payment accordingly within 3 (three) days of

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. .

4. That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be jrrecoverable,

6. This Guarantee shall not be affected b

Yy any change in the constitution of.the Guarantor Bank or the
constitution of M/s

T T T T the Supplier,

Yours fithfully,

(stamp and signature.of the issuing bazk)

19{Page
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. " Annexnre - C
(Format of Declaration)

- - —
. .
T

General ivianager (Procurement)

Sui Southem gas Company Limited,
ST. 4/8, Block-14, Gulshan-e-Igbal,

Sir Shah Suleman Road, Karachi,
-Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any confract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents a'nd warrantg that it has fully

declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -

to give or agree to give to amyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken amy action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty, It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to S5GC under any law, contract or
other instrument, be voideble at the option of 83GC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of auy contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be subimitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

20lPage
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i © SUI-SOUTHERN.GAS COMPANY LIMITED
. “PROCUREMENT-DEPARTMENT

BLACKLISTING MECHANISM
. - (REVISION-) -
1 BACKGROUND ‘ ’

l In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Cansultants doing business with the SSGCs is reiterated
hereafier to eliminate unfair trade practices. _

ko

3 SCOPE

’ The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

| . Southem Gas Company Limited (“$SGC”) until any clear instructions or guidelines are impacted by

| the Government through. Public Proturement Regulation Authority (PPRA), Pakistan Engineering

| ‘Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-

| qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposcs
«of this' Mechanism shall inter alia include suppliers, bidders, contractors, consultants; firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of donar agencies, or any

| other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or ntles:shall prevail. This SOP shall become a part of the future Bidding  *

"3 . DEFINITION OF TERMS:

3.1 "Appellate Authority” - Authority to Appeal against issuance of Blacklisting Order.
3.2 "Appeal” - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.
3.3 "Procuring Agency” - Any department/division/factory/project exercising general and/or
administrative control over the unit,
3.4 "Blacklisting Order” - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .
3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
, competitive bidding stage, whereby such firms/individuals are prohibited from further
Participaticn in the bidding process of Procuring Agency.
+ 3.6 "Contract Implementation” - A process.of undertaking a project or contract in accordance
- with the contract- dacuments.
3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist” - Removal of supplier/contractor from blacklisting,
3.9 “PA-Project Authority -” — A three-member commiittee comprising of User, HSE&QA &
Procurement Deptt. to address the issoe, . ' :
3.10 RPC-SSG's Rights Protection Commitiee — To examine the justification of PC.

Page ! of 10
Dated : 12* October 2020
Revision-1 . Dt: 3 Sept 2024



REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multiiareral guidelings for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving. reosiving/ or soliciting, directly or
indirectly, of anything of valae to inSnence the action vfa public official in the:
procurement procsss of in centract gnecvtion,

' 4.12 "Fraudulent Practice" means 2 misrepressntntion of oLzission of facts in order to

influence a procurement procass or the sxes ntion 0f' qunitract;
4.13 "Collusive Practice” means a scheme or :\m‘.mgfmént between two or more
- fidders, with or without tks knewlcdge of the Purchaser, designed to establish
bid price at artificial, non-competitive icvels, and
4.1.4 "Coercive Practice" means harming ot theestening to karm. directly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurement process or affect the execution of a contract.
In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:
- Cod W g e . ' 'y AN T R
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42.1  Competitive Bidding Stage

SRS

Durinig the competitive bidding stage, the Procuring Agency shall imposé on bidders or
‘prospective bidders the penalty of Suspension from participating; i the public bidding

process, without prejudice to the imposition of additional admilnistrative saictions as the

interfial rulés of the agency may provide and/or further criminal prosecution. as provided

by applicable Jaws, fot violations committed which include but are not limited to the

following: s :

i,  Submission of eligibility requirements containing false information or falsified
documents.

i,  Submission of bids that contain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding: '

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc. '

iv, Failure of the firm to provide authentic Warranty Undertaking and Performia
Tnvoice of the manufacturers / Principal / Trading house.

y. Failure of the firm to-submit specific authority letter of the Original Equipment:

 Manufacturer (OEM) for participation ina particular tender; -

vi. Unsuthorized use of one's name, or iising the name of the name of another for
purpose of public bidding, '

vii Deviations from specifications and terms & conditions of the purchase
order/contract.

viil. Withdrawal of a bid, or refusal to accept an award or refusal to perform the.job or
eriter irtto contract with the government without justifiable cause, after he had beent
adjudged as-having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid: >

ix. Refusal or failure to post the required performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal pratification to any representative of the purchaser to
influence thie process of procurement. ,

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospetive bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the Pprocuring entity shall imposs on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
fallowing: ‘

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified petiod in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractnal obligations
without valid cause, or failure by the cantractor to comply with any written lawful
insttuction of the Procuring Ageney or its representative(s) pursuant to the
implementation of the contract, For fhe procurement of infrastructure projects or
consultancy contracts, lawfiy instrustions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firin(s)nel, competent engineers
ant/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢.  Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excgvated debris in
accordance with approved plans and spexifications and contract pravisions;

d. Deployment of committed equipment; facilities, support staff'and manpower; and

©. Renewal of the effectivity dates of the performarce security after its expiration
during the coutse of contract implémentation,

f. Non-Performance of the supplier in respect of tender ferms & conditions and the
delivery / supply of material.

iii. Assignment and Subcontracting of the contract ot any part thereof or substitution of

key Petson(s) / Firm(s)nel named in the proposal without prior written approval by the

Procuring Apenoy:

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his faylt or negligence and/or
unsatisfactory or inferior quality of £00ds, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the constltant of his
services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance: '

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critigal outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way abaove
dcceptable standards;
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.

d. Allowing defective workmanship or works by the cantractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documerits of professionals that are not in actual employment of the bidder.

vl For the procurement of infrastryctyre projects, poor performance by the contractor
or unsatisfactory quality andfor progress of works atising from his fault or
negligence. %

vii. Wiliful o deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractar could
also be forfeited.

423

‘ if.
fii

iv.

vi.

vii.

viii.

ix.

In addition to above, ather grounds for blacklisting of firmsfindividuals include but are not
limited to the following:

Obtaining frandulent paymetits;
Obtaining conttacts by misleading the purchaser:

. Refusal to pay SSGC dues ete.;

Failure to fulfill contractual obligations;

Changes in the staus of firm's ownership/partnership ete. cansing dissolution  of the firm
which existed at the time of inspection / bidding priot to original tegistration of the firm;
Registration of a fivm with & new name by the Proprietor or family or 4 nomines thereof ofa
firm that has been already blacklisted;

Consgquential operational damages caused to $SGE equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings cenducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with 8SGC.

lavolved in litigation or needless petitioning to influence or obstruct the procurement process
cither on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a coutt
is awarded against the said firm afier litigation, or where the firm is involved in litigation at
\east three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

xi.

xil.

Blacklisted by other Federal and Provincial Government Ministries 7 Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concemed
Joint Ventures Partners.

SYSTEM OF PENALTIES /i

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and hencefotth ctoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard.

The supplier or contragtor who is ta be blacklisted fof a specified period is called for
meeting by providing adequate time, 5o a5 to given him adequate oppertunity of being
heard before taking any aetion,

In case the supplier or contractor does not attend the meeting on the given date and time »
final notice is served to him / het 1o attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatieally be considered at fault. Action - will be taken as per below clanses §
t09,

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Mebers
of committee may not below of grade [V,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of hig default ag

per the tender terthg and. conditions;the- approval-is-sought front the mitagemient for

their temporary or permeant blacklisting alongwith encashment of bid band ot PBG as
the case may be,

The decision of the management is communicated to the defaulted suppliet or
coniractor throngh a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website. :

The blacklisting information of the supplier / contractor ig uploaded on the websites,
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9, Any bidder not satisfied with the decision of the procuring agency, may ladge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties o
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing coutracty/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency waiits to mdintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tetpatary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechartism, the modifications may be introduced
thereto throngh the amendment of its specific provisions as the need arises.

9.2 Any amendinent to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendmetts thereof shall take effect immediately and from
the date of its issuance. All future tender doguments must be poverned by these instructjons.
However, these cannot override the provisions of Public Procutement Rules, 2004,

!10

The Steps to be Follpwed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism gt the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documents, making false statements, making frivolous
complaints and allggations to gain unduge advantage,
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iii Commission of embezzlernent, criminal breach of trust, theft, cheating, forgery, bribery,

falsification or destruction of records, receiving stolen property, false use of trademark,

L securing fraudulent regjstration, giving false evidence, furnishinig of false information of

serious nature.

iv  Submission of false bid segurity or intringement of documents to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the biddinp/evaluation process, This will
alsa include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGF;

The following shall be considered, interalia, the events / teasotis for initiating procesdings under this
Mechanism at the Past-Award Stage:-

. Extraardinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason,

ii. Misconduct, i.e., failure to pracesd with the signed contract, withdrawa} of coramitments,
quoting an unreasqnably apd unfairly low financial offar and subsequently withdrawing

such an offer, frustrating the évaluation/hidding process and nat responding to written
communication in a reasonable time.

iii. Causes mentionsd in Sub-Clauses i, 1i and it above,

iv, Submission of fake / fiiy

olous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of

provisions / clauses of the contract agreements/tender
terms,

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface duting field operatians

withirr 5 years-of its commissioning; -

vili. Failure to honour obligations within warranty period or defect fiability period as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted b
established that the firm jg involved in
in the world,

y any Government department in Pakistaq, or it is
any kind of ¢orruption or corrupt practices anywhere

ii, Violations of provisions / instructions set down in the Bidding Documents,
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{ii. Any attempt / activity to malign or bring SSGC into distepute and harm its intere‘st(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finangial Institutions (donor agencies)
will be liable to be blacklisted afier receipt of eanfirmation from the donor agencies
without atty fiurther proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oocur ¢ither on patt of the principal bidder or the laeal agent, both
shall be considered for blacklisting / dgbarment.

(2) The authorization of the foreign bidder to local agent shall contaip his complete particulars
ingluding the name of the company, name of the owner, National Tax number (NTN), CN IC
(Computerized Nationa] Identity Card) No. eta. In case, the s4id information is found 10 be
riissing, even after calling for the same within a reasonable time, the authority letter shall not
be aceepted.

(3) The Bidding Documents shall be jssued apainst original anthority fetter or in case of scarmed
copy, the email of the foreign bidder shall be enclosed, However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 88GC’s Rights Proteetion Commiites: A psumanent Committes namely
“§8GC’s Rights Protection Committee (RPC or Comtnittee)” shall examine the justification of
the teasons given by the Project Authority prior to blacklisting. Messibier of RPC must be one
grade. up from the mefabers of PA, o C

5, PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Canses, the concerned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 88GC’s
RPC / Cominitiee along with its findings, details of chatges and documentaty evidenicas to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

%

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Cotivener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days. .

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of heating in order to
defend the charges within the given timelines,

(ifi) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other pddress provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incotrect /
change in mailing address without any written communication shall not be attributable to
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S8GC. In case of non-receipt of any reply from the aceused Persan(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the cass tay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entite inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has heen initiated
and shall present the report tq the Mandging Director, S§GC. If required, the Committee may
report the case to an appropriate law enforcerent agency depending upon the natute of the case
for detajled investigations with the prior approval of Managing Directar, S85GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting,
. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “$8GC’s Rights Protection
Committer (RPC)”, the Person(s)./ Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shal} also be canveyed to Pakistan Engineering Councl,

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as 2 general rule of prudence, the period may not exceed

¢ years, except in cases where debarment/blacklisting has been done hy any other
government department or an Infernational F inancial Institution (Donor Agency), In case the

Persan(s) / Firm(s) has heen blackiisted by the government department or the International
Financial ‘

Institution (donor agency), the periad of temporary blacklisting/debarment shall be for a
maximum period of 3 years or ‘the time period for which the concerned government
department/[nternational Financial Institution (Doror Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

1-The deision of blacklisting will be immediately circulated to all concerncd as mentioned
herein ahove under the heading Communication of Degision.

1i. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible o not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall alsq stand rejected, If 2 contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC, (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendtnents thereof shall take effect immediately with the approval
from Managing Diregtor of Sui Southern Gas Company Limited.
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1.

PURPOSE

The purpase of this procedure is to identify tha context of the organization, assess the risks and
oppartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

pp

2-

SSGC existing facilities/installations. RS

Any routine/non-rautine activity, performed within permanent locations o i RISK/
outside permanent locations of SSGC, that requires prior permit/safety’ ‘rrtﬂn::::,’,ﬁzmﬂ
analysis to identify and mitigate safety risks. : o

Any new project .

Covering all the activities parformed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scops, extemnal and
Intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

Providing guidanca to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

identification, control, monitoring and management of ervironmental asp

and assessment of its impacts.

SCOPE

This procedurs is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC exdsting facililes/installations, any new project or any routine/non-routine activity, performed within
permanent locations o outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3.
¥

b.

c.

DEFINITIONS & ACRONYMS

- HAZARD: Sourca or situation with a potential for harm in terms of injury or ill health, damags to property,

damage to workplace environment, or a combination of thesa.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences, . ) :
OPPORTUNITY: Opportunities can ariss as a result of a situation favarable to achieving an intended
restiit, for example, a set of circumstances that allow the organization to attract customers, develop new
products and services, reduce wagta or improve productivity. Actions to address opportunities can aiso
include consideration of associated risks. ) . .
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reducs or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard Identification, This is the
overall process of e¢timating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to appiicatle legal requirements wil fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspact and Impact Assessment.

|EE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
waork activity and /or wark related situation. .

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work.

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department perforiing the wark or is responsible to get the
work done through contractor.
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' 4.
4.1 Corporate HSE&QA In-charge

a.

b.
c.
d.

4.2 Zonal HSE team leaders

RESPONSIBILITIES

Managing OHS&E risks and their controls.

Reparting to Senior Management on OHS&E related issues.

Providing support to corporata HSE&QA team and zonal representatives, .
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

identify and review OHS&E risks and

a. Carrying out HIRA, providing and utilizing resources to
implementing their controls in consultation with corporate HSE&QA team.
b.  Ensuring that employess, contractors and visitors have sufficient knowledge related to OHS&E. _
¢. Maintaining records of the OHS&E with the help of local HSERQA team:. ' '
d. Implementing this procedure, Liaise with corporate HSE&QA team if required.
4.3 Zonal HSE&QA representative 7
a.  Coordinating with Zonal HSE team leader for canrying out HIRA and EAIA in their zones,
b.

Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitaring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént

"

Acquiring PTW for any activity that requires prior permit to ide
Ensure implementation of JSA for Jjob/activity performed outside SSGC permanent locations.

e

4.5 Embloyees

Participating in the identification and assess
team leader or HSERQA representative.

4.6 \iis;itors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions, :

5. DECISION MATRIX

ntify and mitigate safety risks.
ment of OHS&E risks when required by either Zonal HSE

C. This also includes the worksites and

o TYpe ofe s co S
. - RiskfHazaed. 2| §. s Methodology:. - : W +: . Responsibility:
Assessment:. | . _w) CoEL

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HEE team
o " | Headquarters, Regional offices etc, - eader
| On-site Risk assessment - (for. Permanent |- 'hDec:iJ_/%rtmg‘t:aﬁI; .
4 PTW Locations)- for any routine/non-rautine activity |: hea g" i d
.. --|that requires prior permit to identify - and et’::il; "t? 'tye
| mitigate safetyrisks. -~ - - . "L requiriﬁg ngW
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Cantractor
for any routine/non-routine activity, executing the field
activity

o

T
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Risk assessments for new Projects, major

Moc changes or modifications in existing designs MOC owner
. " | and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

. Section 1 Lo
Context of: the Organlzatlon:

- 8.1. Context of the Organization

i,  Management defines scope of the company. services and its boundaries consxclerlng the intermal and

+'external issues of the organization.

il.  Inconsultation with HSE&QA, Management & Zonal Heads identify external & lntemal interested parties
and maintain its fist with needs & expectations. Interested parties are those stakeholders who receive

company services, whao may ba impacted by them, or those parties who may otherwise have a significant
interest in the ccmpany Interested parties may lnclude

'lnte(e_ste;l'Parﬁes {° - > - - Requirements
Baard of Directors Good financial performance, 'legal compliancelavoidance- of
- fines. ' o ' , .
Lawiyaipie, 5 s - «f Identifi catlon‘ .of applicable - statutory, and. regulatory .
.Enforcerisegulators, = reqmrements for the: products and semces- provided and: .
o g nL' : understandmgoftherequxrements AU
Customers Value for money, quality service, facilitation and quick
a response. '
‘Bank/Finance--., - :-| Good Financial: Performance..- .
Employses | Professional development prompt payment, health and safety,
. ' work/life balance, employment security. _
l’lnsu:anca-‘: fiany" o < iNoclaims/prompt paymentfrisk management..
Community No complaint relating -to: noise, parking, heaith and safety,
' poliution, waste.
Externaf providers - | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship.
Trade Unions Compliance of local labar laws.

e -
et p— - e emy




6.1.1. Internal issues could include In risk & opportum

By using SWOT analysis or any cther tool, identify external and intemal i issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external i

that can affect the OH&S management system.

limited to:

a.
b.

Qe en

6.1.2. External issues' could include iInrisk & o
limited to:

a.
b.

c.

@

_Q.‘

ty assessments, but are not

Ssues can be positive or negative

' Lntegrafeet};%anageme_nt Systern ——

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of rellable, qualified and competent workforca.

. Staff retention..

Impact of unionization.

pportunity assessments, but are not

Poiiticai: Government policies, political stability, intamational trade agreemems etc,
Economiec: Fuel/utility prices, cash flow, credit avallablhty, exchange rates, tariffs and
inflation, general taxation issues etc.

Social: Consumer buying pattemn, education level, advertising and pubhcx!y ethn:al &
religious issues, demographics etc.

Technologicai: Intellectual property issues, soﬂware changes, intemet, technology
legislation, assaciated/dependent. technology, renewable energy etc. i
Legal and regulatery: Consumer protection, industry-specific regulation and permrts "

frade umon regulatxons. employment law, international legislation, human nghtslethlcal issues
ete. .

Ermronment- Customer demographlcs and env:ronmental issues. .

- Government: The directives from Prime Minister, Ministry of Petroleum (energy dxvnsmn) -

regulatory bodies like OGRA, SEPA & BEPA etc.

_Ensuring the policy and Objectives are established for the integrated management system

and are compatible with the context and strategic direction of the arganization,

The management shall monitor and review information about these extemal and intemnal
ISSUES during the management review meetings. o :
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-Section 2. -
Hazard lden’mr cation and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatwes plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard

Identification & Risk Assessment Form

(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

mpabop

Ao ga

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factars.

Designing of wark processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or praposed changes in the organlzatlon its actwnﬁes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obllgahcns thatis related to risk assessment and implementation of necessary
controls.

Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At'SSGC, we adapt five steps of risk assessment:
Step 1: ldentify the hazards.

Step 2: Dacide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Recard your findings and implement them.

Step 5: Review your risk assessment and update if neeessary.

-

Risk Assessment Matrix

‘Rxsk assessment should be carried out as per assessment matrix below

R”@kp ' Prabability
l'fo’.,r-y
\ VeryLikely | -  Likely Unitkely | Vary Uniikely
c Catastrophic LT Medlum:
o R
n . e et .
: 'significant ':' Medlum |  Medum".
q » ~
u e . A' . .
@ Harmful Medium . Madlum.
e - :
- . - .
s Negligibla 5 Mediuwm Medlumr

.
O
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HAZARD CONSEQUENCE RATING TABLE

e ‘.| Hazard may cause death or total loss of one or more badily functions, In
- v Ca‘as"’".ﬁ*"‘: : | case of failure a huge financial loss will occur.,

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant In Asbestosis or prolong exposura to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC cors activities. :

PP

‘et ;™ | Hazard may cause a reportable incident i.e. an incident that results in the

i,

Harmitub. .. | employee being unable to undertake their normal duties and may need |.

Sy | medical treatment, or propetty damage, loss that resuit in partial disruption
e R E of SSGC core activities.

.+ o - .. | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- | treatment is required only, very low financial loss, '

™o ‘ . i+ 7. PROBABILITY RATING TABLE-

:Ve el o Jiz#| Exposure to hazard likely to occur frequently. Similar incidents reported
ery y. .4 | more than once in SSGC during last 10 years.

Likely .« | Exposure to hazard likely to occur but not frequently. Similar incidems
.. | reported once in last 5 years in SSGC. -

3 Unlikely ;'::.*"; | Exposure to hazard unlikely to occur. -

3 Highly Urilikelit‘-:.. ;:;(gg:gre to hazard so unlikely that it can bs assumed that it will not
. .. et Ee -..RISK PRIORITY TABLE "~ S et

‘Risk Priority "~ - PRI " Definitions of Priority -

[ Situation is considered critical, stop work immediately or consider cessation
of this operation/task. ,

g Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions, )

-

'"“{ Is still important but can be dezit with through scheduled maintenance or
24| similar type of action However, if solution is quick and easy then fix it
#3r,| immediately. Review and/or manage by routine procedures.

TS
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. Section2., . K
. Hazard Identification and Risk Assessment

iil. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:
a. |dentified operations of all hazards/aspects and risksimpacts associated with company

activities/system etc.
b. _Classification of risk/impact. -
c. Description or raference to control the risks/impacts.
d. Description or referenca to monitor the risks/impacts.
8, |dentified competency and or training requirernents.
f Input for setting improvernent objectives and programs for its achievement.

The riskfimpact reasures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
' local laws/legisiation. :
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. .
b. Training needs identification.
c. Terminating the risk/impact if it is practical.

d. Facility engineering control.
e. Emergency Preparedness.
f Administrative controls.

a. Insurance.

.The ultimate requirément is fo reduce the riskfimpact to a level as low as reasanably practical (ALARP) i.e.
where the frouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

iv. Risk Cantrol -
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate It. This can be achieved by making
. changes to the work process so that the task is no-longer camried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
simifar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best pbssible solution in terms of OHS&E,

- d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency rasponse in
the event of incidents such as fire or employee-injury, and personal hygiene practices. *

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where na oiher controls stated
above are possible. PPE should be propeﬂy identified for specific processfob.

! Systam & workarea Hazards | - Likely: Consequences

: Access / Egress Obstructions ' Minor injury, trips and falls. ©

¥ Asphyxiate Gas (CO; fire suppiessiony .} | Possible. death.by asphyxfatiar, - : .t RN
* Buried Cables. 1 i Exposure to: buried cables majorl mmor |nJury L

t Electricity (HWJLV & kol 2-ie g i l' Fatality hy: electric shock &5 serious burr}mjunes: s

. - Falling Loads / Objects ° ! Seriaus head and / or bady i lnjury .
" i Flammable Vapors/Gasesl liquids:- | Explosion or fire gt alE Y T L
"1 Flammable Materials . ! Potential for fira ) :
I Hot /' Humid Wcrk Envmonmen'll ¥ “: J['Heat stress, dlsanentaxtu:;gs;E Tass of cnnscxousness AT
i Moving Parts . ’ Entrapment, majer of minor injury )
FNoise *" ! -daB4fE- 52t s Nt ] Long termhearing loss, fhnytises, 1127y fe 45 s L e ]

' Opemngs in Floor / Walkways ) Falls from height, major lnjury possxble fatallty .

'l .Flammahle. Materfdis | Gasesi., "¢ .| Creation of hazardous area; fitazexplosions'™ . . .

Heat, sparks and naked ﬂames ' Bums to exposed skin
l' High intensity light:(Weldingd ;% .+ .- Arc fiash, short term dlscomfomjgnggm loss df visionr: .

. , Housekeeping poor ﬁ_.. Slip, trip, fall, ﬁre hazards, blockmgjre escapes

| Lifting Operations .. ~ & i, l Falling or moving loads - sefiolis-head-ard % ar bady injur
. Live Electrical Work

1 Fatality by electric shock or serious bum i n injuries _

-Lone Warking = . i'.'."h' . "‘“’l . No emergency response &lnjured. g0 F, 1
! Long Working Hours * Major / minar accident dus to fatigue |
 Manual Handling s %7 % %"+ | Muscular /'skeletal injuiries Yaity wvi £ 900 1 |
New Task / Operation ' Major / minor injury resulting from mistakes _

Y“QJ
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'Ox?gen'defcl‘enéf SRR AR .*Death of asphyxiation °

) Z‘Rotag’quleviné Parf IR . 7% SMajofinjurg pétentiakforfataliy S~ 115"

:Smoke FFume:. .¢; =it ,!Ais‘ L oo ifconsciolshess: tespiratory problems.t.:

“REDUCE CAR'B'd\fi [Emissions to air Water Discharges
FQQTPR‘NT" *|Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can dQ ": Consumption of natural resources/ Erergy | Noise
ie Recycle ‘what ycu 1 |Hesat Qdor
. ,; can . - o ': Dust . . Vibration
\,® Red“ucef avoud . . . Use of Ozone depleting
;.-, unnecessary- . \ .- 3 Effect on visual / aesthetics substancas
w3 ‘consumption °f | |Use of radioactive / nuclear material Spillage of chemicals
‘ r# resources. .. '; -:3,

+ Poor Lighting / Visibility 1 Minor / major injury, fall or 1mpact lnjury
* Slipping / Tripping Hazards - - =% "Miorinjury. tipsand falls -~ ™ E e

' Spillages (Oil and chemicals) | Land contamination :
Substdnces hazardous' to healthi#. Hy " ¥ Ch’emlcal burns, texic; pcnson ing-, irmitants, poliutant

' Repetitive Task / Operation ‘ . Muscular / skeletal injuries .

i Sharp Egges l Cutﬁng Surface | Amputation and cuts, predominantly to hands .

I Trailing Cables and Hoses | Tripping hazard causing major / minor accxdent i
TUse of Hand Tools o7 Juey . vt e 1 Mirior laceration-andrimpast injuries 413" o
: { Burns to skin, eyes. and respiratory system Enwronment

T Use of Hazardous Substances . ' Hazards
-; 3 *‘k‘*‘,.g- #lmpacti m;yry, hand [ :arny.vibration; r'"OSS of sensanon over -
! Use of POWEI’TOO[SL - =’$ -5‘4_.‘”1 = ‘L' 5§ e L s a8 3T e R
; USe of Warkshop Equipment "1 Major / minor i mjunes entrapment, cuthng tools .
i ‘Vibrationt . .- E rHand I"arm vibration - loss of sensation bver time !
' Work at Hgight‘ ’ ‘ Maijor / minar injury : i

V. Emnronrnental Aspect ldenﬁﬁcatlon & Impact Assessment
a. - Environmental Aspects: . : :

An Envm:mmerrtal aspect is any element of S8GC buamess operahon that negahvely aifect the Environment.
While conducting environmental assessment, following aspects are usually considered:

.' '» Reuser BUY'J"EW’S' For identfication: of envionmental aspects and impact, each

nd  that are reusables’ ; process/activity/equipment s assess=d for its inputs and outputs. The inputs can
* and reuse: theme. ..
» Unplug electrical”, ; he raw materials, utilities, energy etc. The output can be atmospheric emissions,
devices that are liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
not.in use{ . ‘;‘.;;"Z ' '

-« Avoid: unnecessary The inni.lts, cntputs. environmental aspects, their associated impact and controls
) driving e ara recorded on Envinmental Aspect & Impact Assessment Farm

"¢ UseLEDbullS. © | (sSGCIMS/CRM-F-02).
s« Plantatres - "
oo e |
. \S\G(n Gaﬁ
Wh {W
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by cansidering the 4R methodology e,
Reduce, Reuse, Recover and Recycle, -

Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations.

¢. Mechanical exiaust systams/baoths for cantroliing toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmenta! standards,

&. Electrical or mechanical safety interiock, guards, Indicators.

f. Safety devices (Relieve valves, NRVs, indicators stc.), measuring or

systems. . .
g. Environmental friendly disposal or treatment systems eto.
h. Fire prevention/suppression systems.
i. Containment walls.. :
|- Scrubbers, ,
k. Dust Collectors, ' ‘ :
, .}z Other controls: Training, SOP. .
The record of operational controls on significant environmental risks is mairtained
. Impact Assessment-Form (SSGC-IMS/CRM-F-02). . :
- . After identification of aspects and assessment of impacts, it is sent to HSE&QA D
adequacy and comectness. Where required, In-charge HSE&QA
improvermrent in risk assessment to concermned Zonal HSE Team Leader.

c. Aspect & Impact Assessme_nt Review & Monitoring:

Zonal HSE Téam Leader ensures that environmental aspects and impacts related o,
+ activities/processes/equipment are kept current by conducting the same assessment:

b. Isolation or enclosure of hazardous material storage, process or noisy equipment..'

monitaring devices/gauges, computerized faedback monitoring and control

on ‘Environmental Asﬁect &

epartment for reviewing
suggests necessary changes or

i fop

the

-a. Once every six months to update the information, and identify new environmental aspects. (Use
} SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in activities/processes/equipment. - .

* ¢ When there is a change in laws & reguiations.’ . C ’

In addition to all of above assessments, SSGC will carry out IEE / EIA as

d. IEE (Initial Enviqéﬁmeﬁt Examin'atién)-l ElA (Environment Impact Assessment):

: required by regulatory requirements

new projects.

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all

.- . ‘When‘combusted;. © | PR
- ' Oneliter of Diesel produces 2.68 kg of CO2 - e
= . Onelter of Petrol produces 2.31 kgof CO2~ '
One MMBTY of Natural Gas produces 53.07 kg of COZ .

Q\Q—
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Section 3. ':;.'.:';
Permlt to Work o

l. Permit to Work (PTW) ' '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should bs

acquired and maintained in the zones where Joblactmty is carried out. Normally following activities require
PTW:

a. Task based Hot Wark operahon such as weldlng. brazing, cutﬁng, grinding.
b. Caonfined space working. (tank cleaning stc.)

¢. Maintenance Work ‘on High Voltage electrical equxpmem‘.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/¢ontractor which compromises critical safety system
f. Work invalving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemlcals or microerganisms.
h. Any jobftask/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC’s Vital
Installations including SMS/Valve Assernbly/TBS/PRS etc

II. Exclusion

Following activities are not under the scopa of PTW management, however the risk assessment. JSA and or-
process SOPs are implemented to control the associated risks for the folldwmg
a. Providing Gas connections to new customers

b. Emergericy Response to Consumer calls (1199)

¢ Planned enhancement of Distribution network

d. Wark on live pipelines like hot tapping, installing Service Tee efc. -

e. Any major/minor rehabilitation/reinforcement work - . -

If it's UNSAFE! >
" v Report it
v Remove it
v Replace it

[P -, . —-\;‘4— -

L
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lll. Responsibilities

SNo. | Fu}';_ctions : o Defails . ,Resbénsibill:ty :
: ] Fill out the PTW form. Ensures
The department intends ta | {4 task/activity is carried out
cany out the task / activity | according to the SOP and
Executing | that requires PTW. , controls are implemented to
1 Authority | Situation may arise where ensure safe operations. .
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
: . of job to In-charge HSE&QA.
* pAuthorize PTW and verify: ©
SRRt VT T - |.the compliance during thq- St
” Area . | AraafFacility where the | SXecution of tasidactivity. © , .-
Authority- | task/activity is car red.out. * | Authorized to stop work in case.
- R AR of noncompliance to PTW **
R requirements.
i The 'lndividual'/organization‘ Liaise with executing
rying out the Task/ Activity department to ensure the
3 Contractor cargylggh?uf the ae tin controls are implemented as
Ce g" ertrz ot & executing per requirement identified in
epartment. , PTW. - y
U 7 f g I:"::"-" "’ K If required, Manitor the -
Y HSERQA will identify the task/activity during execution
U T rsk/hazards assaciated with | and: ldentlfyany'gaps.relateq to
: wi ¢ % | the-activity/task and propose | Proposed controls. Responsible
~ SN controls. [ Zones where -to close the PTW. and maintains
4. HSE&QA HSE&QA representatives records.. R
=AY, are not present, Zonal- HSE . CT
7 | team leader will officiate for | Authorized to stop work in case
l-jSE&QA 'responglbllltxes. of noncompliance to PTW
' LT . 7 | requirements,

Integrated-Management Systen-},"{._




IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity \ |
requires PTW /°
A4
Fill ot PTWForm . Submitted for
section A ' approval
1 : . . 'ldentﬂy risks
Fll ot PTWForm | . | controls and il out| -
Section B PTW form section
c
- l 1
i
: Required
Physical I
Execute the Job »{ inspection of the 2 Mgg“sﬁl’;“c%g‘;“e
: wark site :

Closing and

recording of the
permit

‘HandBook | February 2022
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V. Permit Display ‘

Capy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are alsg required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSEZQA.. .

.

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal MSE taam leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,. :

Health effects of pollution
Airpollution Ty |

W ca ‘
’ E"II"S’I.’" | K3
FEHNRG rinrye )
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o Section 4

Job_ Safety Analys;s

l. Job Safety Analysis (JSA)

Job safety analysis is neaded for any routine/non-routine a
SSGC i.e. Fleld Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hat tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenan

network,

¢ Installing service connection for new schemes.
d. Any Emergency maintenanca wark.

~

ctivity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

ce work on existing distribution/transmission

(Blanket JSA may be carried out for each scheme)

. Any particular job/act!vdy requiring JSA as necessntated by HSE&QA.

il Respons:blliﬂes

8 No. Functions - Details Responsibiiities
= List down the activities step wise
' and identify hazards and their
o , Individual wha is controls
’ Aﬁ:gelf' assigned to_c_arry out | eEnsure that task/actxvuty is. carried
Supervisor. the task/activity with proposed controls
T requiring JSA. * Ensure the team/equipment
: involved are competent and safe
* Report any untoward srtuatron

Lﬁ’.-'ﬂet.”ﬁf* e ...t..x"l;héhi“" ':?t"#:t,. v *‘l'. ‘e 7 | *Authorize JSA - nrEa .
A N AT PG L w77 | eEnsure Adequate resources-are” ",
5 é'-"'»'i"’ . i :" 4 ‘” Head of the' iy - | -provided to camy outftey:. .. ;-
P ":',_: Head Of‘ ¢} department who is “task/activity in safe manr;er -
[ W2, ) - Executing .autharizing'the: L. | e Select competent teami-and. team.-_
g ;."‘1 Department task/acttvnty requmng leader for the actlmty/task o
;'.lg,l.»f'?{?':-;. LYY ; JM s ', JSA gk m,s, AR yE -Submlt a copy,ofJSA;prrar'tu job
5 SR e R % 2 evecutiontg: ‘HSE&QALZorial HSE
U a e, S % --'«*‘w"”u R T Leadsri " by co e,

The lr]dw!dual / . Liaise with executmg department

organization carrying

3 Contractor | out the Task/Activity to ensure the controls are
on behalf of the implemented as per requirement-
executing department. identified in JSA

— HandBook | February 2022 .




. c. Nochanges are made by individuals witheut knowfedge and/or agreement of all relevant

1L Sectiom Bty g,

v

.-Managernent o'ﬁ-_'Cl-‘i'éﬁléé-_ W

l. Management of Change (MOC)
The purpese of this document s to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safsty, or the enviranment will be

adequately assessed and must be approved by management or a designated répresentative of manage-
ment priar to implementation. :

Risk Assessment for aﬁy new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology.

1. Scope

This procedure is intended to address those changes which may hr;lve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not'adversely affect safety, the environment, quaiity, operations, or the level of sérvice to the
L T B

: Parties.
d. A record of the assessment rationale and change assessment process is produced, :
. © To make sure proper change out of employees during operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
A(SSGC-IMS/CRM-F-OS) which briefly describe the details/scope of the project.

b. Area Authority: Areg ad’d’mﬁty is resporisible to identify the possible impacts of the change that is taking
- Place. Generally gaographical head/zonal HSE team leader is considered the area authority, - _
c. HSE&QA D;.partme'nt:' HSE&QA Department is responsible to autforize the change after assessing the
" risk and their controls; ° . . ) ’

kS
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has happened

iV. Definition of Change

For the purpose of this procedurs a “changs”’ Is an alteration to Processes;

a. Documented infarmation maintzined by this IMS.

. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes nat listed above can be related to any element of the process such as lnputs .
resources, persons, acttmﬂes, tontrals,.measurements, outputs, ete. .. - . . o P et
Note: Not all alterahons to a system require the Management of Change Prucess (MOC) (e.g. chang_ng )
employees, editorial changes to HSE & QA procedures and farms, ete.)

V. Lavels of Change

Lavel X §
a. Change which has limltad or no effect on dehverables operaﬂons safety, work environment, etc.

‘Lavel 2

b. Changes fo equipment, procedures and emp!oyea assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

_ﬁ sqeriscirRat ; HandBookI ‘February 2022
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.'/ Vl. Change Procedure

Step 1 —Initiation of Change

Any employee or confractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-MS/CRM-F-05). With cancurence by their Supervisor / Manager, the MOC form shall then be
forwarded ta In-charge HSE&QA for review. ' . ) .

Step 2 —Review by in-éharge HSEXQA

In-charge HSE&QA will review the MOC request for potential operational impact, costibenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major impact), as appropriate to the change under consideration. Changes that have negfigible
impact may be processed by the Management Representative diractty. e

Iif the request is accepted, Incharge HSE&QA will detail any actions desmed necessary to contral the impact
of the change and forward the request to the appropriate process owner for implemen’@ﬁon'. .

Step 3 — Implementation of Actions

. ,.The process owner will be responsible for implementing and coordinating the actions required for the proposed
~"_" "change. If it is determined that further assessment is required during the course of implementing the change, -
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through
completion. t . : .

VII. Closing out the MOE

- The in-charge HSE&QA will raview the sa'tisféctory ihplementaﬁ-on of the proposed change, and eﬁ.’e
of any correspanding cantrol meastres. : :

gpes :

ctiveness

Vill. Record Keeping . . . o -
The In-charge HSE&QA will retain a log shewing each MOC (Control Number of Log) and file the initial MOG -

., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
" process. These records shall be maintained for a minimum of 3 years., - . ~ : :

- "lntegrated».Manag-egnen‘c System.




MOC Process Flcw

MOC Process Fiow
MOC owner Area Authority HSE&QA Department
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Form
Identify the Scrutinize and
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of change change
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Iif
Required
Proceed with the R I Manitoring of the
Changs nspe cn'o (<] task/act vcty .
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a‘ Record the change’
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related ta a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazardd -#i58 davsin i 51 i 0 0ntrol Mansures e ™ b
C Shelter, personal protective equipment (PPE; coid / wind / rain-
Adversa weather elter, p P quip ( nd / rain
proof).
\. .o , J*,‘ d} |.-, AN

- -} improved safe attxmde ood mana ement, safaty s ectfon
Paorl Bad housekeeplng P ty 3 g 94 ut .;.tis ?,, *t p ;
" goodwork layout. Sn gy . el et VI C.

Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing). )
- R PP . . . le % Yoo et Y 43.‘,,". LY
Drowning* 7% .;.-'?T rohete L) Life guarding, lifesaving equipment, pi'es.ence'c:"{€ first Aider. v ~
L. e Physu:al barriers; fencing, shoring, safe system of work, signs,
Excavation work' ‘-
caution tape.
L+ “?.-‘,’f‘..;';li]j ;;’1';“ S pEdge protection; safety lines / hamesses. safe meansof’ -
FaiL from helght 1 oW access, (e. g. scaffoldmg), safe.system of wurk (e g permltto ,' !
'»1} J ,'“ ..".i.' ' . e L
S5 -work). L ‘ LIRS :

. ...| Falt of rﬁaterial.from height ,Altémative starage, physical means of securing.

3f|- aa

: it o, | Good work area desi n and lig htm i
nghtlng~ -J’?x" ik '~.‘ t“ -w?.' qad wor g g geq pmen{, fneasurmgof *

*  illumination (LUX level), appropriateiighting: - 4 4 "
Awkward hfting while Define welght limits, use mechamcal means for llfhng and laylng
laymg plpes in trenches | of pipes. :

. | ). : S
Noise: P ".' ﬁ *3'” FReduction at source, msulatxon PPE ‘u{“ “3 o "j%ﬁg? AEVETENE
Slips | Trips / Falls on Good maintenanca of work areas, good housekeepmg, good
same level . cleaning, good footwear,

. e ’-‘“- v"; 1?4 l'Good wark area layaut, hexghtllmlts we:ghi Ilrmté strong Juf,,
Stacklng 3 A F Sy ter 3 A

P 4 packing, mechanicai assnstance e 4 Ll T

Vibration

Efimination or reduction at source, damping, insulation, PPE.

lntegrate;si.xManagement Systerm——
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7.2, MECHANICAL

,-Hazards zow b o . ControkMeasures |
""." 2T we e e o v Lt ' - ) e et e -.!'.',.l."..;;n " A -

Hand tools

Periodic inspection electrical testing and maintenanca.

A EASE R i
Machlnes R Pe“c“‘ﬁc "599‘3’“0" 1€SﬂﬂGuandmémte?ance physxcaLbamers

-'*ﬁ"“.'.f"f N (guardmg)Lsafety rntertoc'ks sttpems?l“on andtramng .
Mechanical liftin

ifting Periodic inspections, maintenance, supervision and training.
operattons
R tr‘ laria P ndlnfe ;
.Manual handllng Regu ar ssessmen Q ha chm es,j[mprowsatton (o]

FC N
o } eliminate’ stress / fatigue tram ng m good Itﬁrng echniques

Good road layout within premrses proper signs, vehicle

Moving vehicles maintenance, speed limit, enforoe S8GC driving policy, defensive
driving classes. :
n T T .Proper identificatign of pressure vessels prevenﬁve mamtenance

Over Ptesst'tre 7 e

pressure indicatars;: alarms,,. PRV‘s.where reqwred periodtc
inspection. RIS oy ,,.r.:,_‘ ; . ‘_'- s

- e
-1,

7.3. ELECTRICAL

: w:u,-,,"ea‘ g.‘;:'g@#u-; _,m
3 "'
“,32.1,,? wg;Hazards

C it o L0, el e b
ot Measures:« -*’ dee el T

" Live working Avoid (i.e. No Live Workrng), usa competent / trained staff
' ' AT SR Regular mspectton,,testlng of electncal tntegnty and replacement
Handtools - . .:i/7, RN LT o
! . . 3- . l-(where appropriate) NIRRT SV e
Heaters (elements) Isolate from combustible material, guarding.

T & el 8. F it ,' 141."‘ ' Electncal testlng and maintenance good electrical,safety;desrgrr

Machtnesl F{ectrical o i *]‘,,’ penodlc:'mspectton for des:gn Ioad'vs aotuatload use- of crroutt

n

cables - " " E -‘_,.f.,f; .gi;j'.".,breakers lockout‘lrtagout anti-static'matenals Use double -;
s 1....- ‘7, LS > .-|.T".:l. ,,,{4 o - ,. N ", . J:.'l
R e TR s ilation” ‘propergrétinding s L Foin hatw il T

Electrical cables/cords | Use factory assembled cords, always use plugs, no naked wires.

L i T loa o -3
Power L,tne,“ G ‘i?- ,5’_ N Look out- fqn slgnst,,contacﬁj,nca? ti;t(l es QEE:WAPDA)%W

11{wr

.t

AL "q! ‘.bcatxnne,rstay atf leasﬁ‘t&feeta\&agﬁo overhead lmes use -.
(Overhead,! Etmed),l u,; i proper‘PF’E ,,tj; S ‘,H;, h x #r% L

. L I 15'.'1"‘.

QLL -
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. U A "‘"Iﬁ‘: M T G AT RN
.l N " Wl e ad Ty 2P iy i, V) .
I COntmrrMeasuresa- ST e

-, .
N Y I LIPS
AT R L T, IR TN YR ) . ..

LT e .

.Fiahmaﬁié.gasg.é.:. cL

(og. hydrogeh,;ai:e_ty@ene) dﬁiéidq iy a:;,:
1 Isalateg well-ventilatag arear i S; N& smisking color-coding:" "

» US@ and dispogg (e.g. limit Quantities heid),

, Signs, no Smoking, no haked flamas,
emergen Dlans,

fi.) el .
-2 ~.‘_.~n_."‘ . -..-‘"I-;;,f_..:r Segregaﬂon frcm S.OUI'CES-Of’
4, L B . . Coe . 0, a o

S

r ) m'lbhustfiﬁn'. b i
1t o0 Chaw oy T BT -t RN, N
construction if used'im hazarqg, aFea's.‘%"- A AR AR

§uiarding speciat |
ety

Do

KRC Tia, _"' .
L] and ﬂqu{d),-';

ible, Proper joining
ction technia ues.

i, L

4tgh !

ks : . releases, Periodic
e Bita ;ﬁg P : :

it . o
b REDRS

S, good cleg ning / disinfection,
Omation ang training, good personaj hygiene

othing. Tasting fequired from accredited ‘fab
(AKUH, PCsIRy, Invalve Cantee

1 contractors, ¢ redibility of
product/Services. :
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8. DOCUMENTED INFORMATION

. , tamedc
"-f:.-':.5.'35.‘3"!‘!'?*9'... T . Rec.‘"d Name - mambv T
HSE&QA

Hazard 1dentification & Risk"

SSGC-IMS/CRM-F-01. \ asessment Farm - Department .

. T | Environmental Aspect & Impact HSEQA |
‘Ssee }M,S’CBM'F'OZ \ Assessment Form Department
SE&QA
S_SGC-IMSICRM-F-OG; \ Permit to Worg Form Dipartment
. ‘ SEAQA
- SSGC-IMSICRM-F-04 \Job‘Safetv Analysis Form \ Dipartment

SSGC-IMSICRM-F-05 \ Management of Change Form -

SSGQ-lMéICRMgFﬂa \'Context of the Organization

( SSGC-IMS/CRM-F-07 \swm' Analysis
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" iMs PROCEDURES °

SSGC-IMS/CRM-F-01

' Hazard Idang; ication
Fisk: ssQSSmei1t Form

Revision 01

# Issue Date: July, 2021

Location DataT—
Existing
Operatiang) - Risk p riority

. H N . . . . cam's
| Priorry | Additionaj Operationai |
Elecirica Contro} PROBABILTY CONSEQUENCE | PriomTY ; thewire).
8l (Eg & Eg Eg (Eq (E.g. Isolate/Replace
kR N = =

HIRA Team
m Name & Designation Signature
- '
| 3]

-

PRSI A oreryra v
i i

[ -,

wn

PO



ORI Mg 5T gy, e,
I AR B T

e T
TR TR e

{;) ' IMS Form \ssec-xmszcam-?m
SSGC B ',Emgimnme‘“ta] Aspect g - Revision 01
| HSEGQA - im'pactiAsse‘ssmént? Form | ~
- | -Department’ R e |ssue Date: July, 2021
Zone \ De .
, partment\ "|Laocation -Datﬁ
Procesas / Qperation Description:(Eg. Powsr Generation) \ .
' Environmental - 1 : ok
‘Activity output ] Impact "Risk S
S.Ne | 2g Fu 1 . -(Eg Dagradation | -, . . atrots { ¢
. cgsm%u‘;':fn) (E;r?;:l.t air) {Ego"’zy?-l;ng.a‘gg?& Env:go;:a\}\re:;t::::se - dmofcz:tsuu:lpﬂm (Hg riority o QPeraﬂO“"‘ controt?
: . parﬂculatrm:ﬂars) raSOUTCES, -
Dapletion of czone

i

Additional Comments (If .anY)'-

- ' Zonal Team Leader \
ame & Designation] _ Signature |S. No | MName
. . ‘ 1 '

EN
& Designation g

win

L

e

Y : . | 1
. =
ﬂ'!};‘

_lntgg;-_g—,_ted_Manag‘e_ment System,“.‘_ Res—r
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[ | IMS Form .| SSGCAMSICRM-F g
a:; ] J .,
SSGC Revision 01
. Q » A
HSE&QA .
Department lssue Date: July, 2021
BT e St .
Work Permit Numbar {Ta o» hisd by HSEZ0AS
: Section “A"
.+, | Department Name: - . Cantractor Datails .Contact Name:
LR R“pomlh‘. Name: . ("Anv): 8l nature:
Persan | Signatura: . Data & Time;
. | PermitVaitd | Time: . . | Time:
FlFrom - [ Permit Vaiid Unti} (Date:
& | Location of the Work:
Q' | Type of Worik(s) . . : . Detall of Work
£ | O Haot Work O Elactricai maintanance work O Mechanical maintenance work
2 | O Hazamdpus chemicals 03 Working at height Warking In caonfinad s ces
4 /3 w with compressed gases [ Janilorial/Claaning  Service
10O renching 03 Handiing Asbestos g Lifting or hoisting
" 3. | O Other (Pregss datails)
£ | Equipmentitaois tg be usad:
a T
= | Pleasa mention tha 2ssociatad hazards of this activity (Plaase rerar i3 Py
. Prucaaun:Contut, Omnlﬂutkllk Managemeny: . . ;"/:
" [Following services t0 be Isolatad { locked off If raguired) -
) Slechriciy 01 S
- ] Section “B" - Vo
" [ authorza the tasg; activity to bs carnad oug a1 above mentoneq location for specified tima, Exacuung Cepantment .
3 = | should cany out work in compliance o safely / PPE requirements identified by HSEAQA Department in section.'c’ - 1
"= 7 beiow, - : -
-y Neme ° | Designation | Signature Date and Time
=y .
. : Section “Cc"
..|Name | . | Designation | | Signature | | Dats |
> { Following cantrois must be implamentad to mitigats.the safety rislt/hazard aseaciated with tha lasi/activity:
2 §{ PPE Requirad: e )
€ 9 U Hard Hat 0 Safsty Shoes @ Cover all O Reflective Jackets 7 gar Plug O Ear Muffs 0 Dust Mask O Face
2a ghloegs Q Welding Shieids O Safsty Belt/ Hamess I Safaty Goggles O Hand Glaves O Breathing Appardtuz |
o~ ars: ° .o . e . . -
- . | Any additional aperationaj controls (Plaase Specify): )

J Fire Extihquisharl] Ambulance O Barrleation O Othar:

Area Authorfty-

Section “p~ (Monitoring & Clasing)

operational controls arg in piaca,

site ia safa for routing operations,
Any Incidant happenad durlqg exscution:

canfrels / requiremants mentionad bova,
The task / activity Is now complated and’

. Executing Department HSEZQA Department
! have physically inspectad (s . declare that the above task/ activity has HSEZQA Observations during
work site and verified the - been canied out in compflance with the monitaring (If any):

-

This work permit is now considerad
' Yes J Ne g closa, .
Mame | Signasamp | pate | Name | Sign & stamp Data Name Sign & stamp Data
) l»"l@ "*. !
A SN
NS AT e T
PR
e :
fond Y3,
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IM5 PROCEDURES

HSE&QA
Department

r

SSGC-IMSICRM-F-;\

Revision 01

B [<sue Date: July, 2021

Executing Department

Zone . ‘ Date |

Job/Activity:

Location: -

Aciivity Details:

PPE Required: .

[ Hard Hat O Safety Shoes O Cover all O Reflective Jackets [J Ear Plug OI Ear Muffs O Dust Mask
O Faca Shislds O Welding Shields O Safety Belt/ Hamess 00 Safety Goggles O Hand Gloves

O Breathing Apparatus O Others: ) , '

Any additional operational controls (If requirad)

{1 Fire Extinguihser O Ambulancs O Barrication O Other:

SNo | ‘Staps of field Activity

-

Potential Hazards : Cantrois

)
i1y

by of s e g taita s

|

PRE T LT L T

Skl

Activity incharge | Supervisor

Head of Executing Department

safe to operate.

| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
‘mentioned. above, will be implementad at each | is adequately resourced to executs the job safsly.
step of the job. The team is trained to execute the | - : . r

job and the equipment invoived in this activity are

[

Name &
Designation

Sign. & Stamp

Date Name &

Designation Sign & Stamp Data

N

——— s T

'. _Integrated Management System.———

—
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. IMS PROCEDURES,

838G

IMS F‘ORM. - | SSGC-IMS/CRM-F-05

"

-~

Revision 01

T PR
-

HSE&QA -
Department Issue Date: July, 2021
MOC No: - . { Date |
Section A : Description of proposed change and potential hazards
MQOC Owner Location of Work:
* | Expected Duration of .
Work :
Type of Change _
. O Pipslina construction L1 Physical structura/buiiding O New or modification in
§ {J Permanent process/procedurs (I New or madification in equipment/machina Ol Materia}
elO Tempumry. O Substance O Othar: .
0 .
91_ Detail of MOC/Scops of MOC: (Summarize the basis for the proposed.change and any potential health,
2 | safety and environment impagcts resulting from the proposed chrange.y
E .
=
¥ 3 i
2t

The propesed change is now submitted to Area Autharity for svaluation.

" To be filled by Area Authority -+ °

Name & Designation Sign & Stamp Date
= s T—pr—— =
Section B : Evaluation of the impact(s) related to the change
! Evaluation.Criteria Yes | No Comments
Does the proposed change meet all applicable legal or ather :
requirements?

All modifications in the existing process/ equipment are Environmentally
Manageable and Safa? .

Daes the.change requires changas in SSGC HSE Procedures

Does the change will affect the use of Emergency resgonse
equipment of the location

Does the change requires any specialized training far SSGC staff
' Note: In case of "YES” please provide dstails on a separate sheet
-| The proposed change Is now submitted to In charge HSE&QA for authorization.
- Name & Designation Sign & Stamp Dats

Section C.: Authorization for change to proceed

5 Following propased controls should be implemented while exacution of the job. -

§ Potential hazardirisk- Risk lavel Proposed control  -| Responsibility Timeline
T

2z

.

g

g Name& Designation Sign & Stamp Date

=1

b=

159

%1 '

EY)

T AR
L) S
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- IMS PROCEDURES
#

HSE&QA

Department o

IMS Form

ST OF lNTERESTED BARTIES

, | ﬁicnte*:ft aof thé Orgamzatmn i

SSGC-IMS/CRM-F-08

- '—<
\

Revision 00

S '_f 88 ssue Date: July, 2021

. Parties

External lnterested\

-' :

Needs & Expectation

Board Of Directors

OR

[ 2

Profitability, good financial and legal compliance, avoidance
of fine and penaity

Protéct shareholders interest.

Ensure adherence / compltance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

_ Avaidance of any fines / penaities.

Reputation enhancement.

éorporate Social Responsibility (CSR).

v
Enhanced .corporate gc\!=m=nra (CB).

Allocation of all resources to achleve quality goals.

Achievement of safe and healthy condltlons in

’ orgamzatxon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts

as required.

No major accident at company premises.

Management

Take policy decisions to increase-revenue per

ok

.n’ rot
employee ) L’;%\.-“
L . r,‘




;,‘"r £ty o ‘*‘z{;.‘i%‘wu‘
%

" IMS PROCEDURES

7y

SSGC

HSE&QA

Department SIS

IMS Form SSGC-IMS/CRM-F-06

Revision 00

Raded |ssue Date: July, 2021

.. Ensure that policy and related objectives are
established.

» Communicate clear roles ta employees.

o Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.- Demonstraté leadership at all levels and functions of
the organization. . ‘

« Effective management of hazards, risks, incident,
~ emergency, and injury.

"o Workers engage and participation in all quality,.
environment, health and safety activities. -

. Continqed growth in quality and proauctivity.
» Effective controls on quality, health & safety iss.ue's.

« No major accident at workplace / safe waorking
“conditions for all employees.

. Dével‘op positive qualitﬂ; and health & séfety culture. |

« Continuously improve quality, safety and health
- performance with review process.

¢ Well peﬁonned employees.

o Better staff retention and morale.

Staif & Workers

Continuation of job, timely wages with alf applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

» Good and safe working conditions. -

pal ff.'.rﬂ A
"‘; f::;"aﬂ:ﬂﬂw\:'cf “:‘ '
AN A AT o0z A
— R ,}1 ""{hﬂFIErQa»txr' HandBook | February=2022
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| IMS PROCEDURES

IMS Form SSGC-IMSICRM-F-(;‘ '

Revision 00

I Issue Date: July, 2021

.. - BAe S [ .
' » Training and development opportunities.

¢ Sustained reputation and image of company.

» Consultation. . '

o Communication and participation.

» No accident / injury / ill-health.

e Reward and' récognitions.

e Opportunities for dialaéue | improvement / changes '

« Timely and fair provision of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any |'

: complaint, follow all local laws and QH&S requirements.
“1OR

* Uninterrupted gas supply.
"« ‘Customer facilitation. .
e Quick response of queries & complaints.
». Value for money. .
» No health and safety issue in product.
. Prorﬁpt actions on quality; ﬁealth and safety issues.

e Minimize the risk of injuries when receiving a
" services.

e Sacially and environmentally responsible.

Suppliers/Contractor , . Continﬁous orders, prompt payments as per agreed
' terms, goad long terms working relationship.

« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

o Timely payment. .

Integrated Management System -
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- IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-08

Revision 00

§ Issue Date: July,.2021

Department M

R o Transparency.

-| Trade Union & Worker . « -Effactive implementation of national & local labor
Representative : " laws with any non-conformance, good working
: relationship with management

» Conducive and safe environment for work

= Timely provision of information necessary for
workers

* No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Externat Interested. AN P e Eera g
e Parﬁe3""_- N Nee'ds.ésfyecﬁaf:on-_'.

ot Media & NGOs :. N o Media management.
' e Patient and positive attitude.

o Effective communication.

Visitors L » Safe entry and exit during stay at SSGC.

« Communication of pertinent information.
) Emérgency responée. .

» Briefing necessary safety rules.

) Necessa}y PPE available.

« Site access controls,

Emergency Services » Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

» Regulatory compliance.

O

S B -,’-?_‘f:-}\,,\..i'xe;;}; N . -
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' IMS PROCEDURES

. . IMS Form | SSGC-IMS/CRM-F-06
A —
SSGE R R Revision 00°
| . Context of the Organization
Department R e lssue Date: July, 2021

A TR B

¢ Regular drills for ﬂocdmg, spillage, site excavaﬁon and
first aid etc. -

) Avéilability of édequate resources.

Utility Providers : » Prompt payment.
(Power/water/fuel, Telecom) '

¢. Good Management.

Academic Institutes . Effective learning programs for employees.

* . Synchronize the Iinkage of quahty. health and safety with
e technlcal and non-technical learnings.

e | - Cy . Learrung from SSGC.

p Insurance Compaﬁies * No claims, risk management, prompt payment.
Banks o - . _F,inanciél performance, cash flow.
Neighborhood/Community/ » Safe working conditions.

Society

» Environment friendly'operations.

. Contnbute pasitivel to lucal enwronment and
populahons _ )

« 'No complaint relatmg to noise, poliution, waste and. .
employment. * .

‘Share Holders ¢ Minimize risk ar}d losses.

' s Increase market capitalization. "
» Retumn on investment.

» Transparency.

. Rights are protected. .

» Goad dividend. '

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating
T AR
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Revision 00

Issue Date: July, 2021

Smoaoth data coilecﬁon

Third party auditors-

Finance R .

-o - Better financial performance

. o Effective communication

¢« Ontime response. on queries

¢ No fraud or illegal acts detection .
Certification bodies . » Effective implementation of 1ISO standards with all

' ' relevant clauses in the organization
| Credi'tor/Financial, . ‘e ‘Repaid on time, good financial performance - ':‘-',' ]

Institution’ - il i : : a
Government/ Regulators . *| . .« |dentified applicable statutory and regulatory A

(L.ocal/Regional/Provincial/
Natienal/international)

Y . » Prompt responses in case of any non-conformanca.

_ requirements for Quality and health & safety.

e Proper in\}estigation on uncontrollable.

* |mplementation of safe policy i |n the fi eld of
accupatlonal safety

« Fulfill the requirements of all applicable lawé rules,

. .regulatian, orders, gu;dehnes interpretations and
dlrechves.

- HandBook | February.2022
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‘Revision 00
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LN

STRENGTHS

WEAKNESSES. =- %

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leédirié to
UFG. '

Infrastructure available in two provinces.

Substantial resources required for up
gradation, "

Highly competent human resource. -

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Serving the nation since decades.

Government new rules implementation.

Po'siti.ve image of the company. is already

Resource transfers.

K s -
-

Moﬁopolistic market.

Qver 2.8 million customers.

Customers may turn to renewable energy
SOUrces.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. - o

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

atte,,
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and

actions against near miss, incidents and accidents.

[d’

near miss reporting investigation & propose corrective/praventive r “Anything
that can

. gowrong,
2. SCOPE . willgo
This procedure is épplicab!e to all incidents (i.e. accidents & near miss) _wrong”

which take place within SSGC

premises or outside SSGC premises i.e, z = : JJ
its installations or work -related sites which are under the scope af

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
or praperty damage (regardless of severity) or fatality occurred,

or ¢ould have occurred. -
bl

-the potential ta do so.

el

Bamagz to Coempany
- Repuiaiion

.

Damage to Equipment,
Huilding, Trols ete.

Accident: An incident in which an injury or illness or
property damage actually occurs . . Y .
Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury or property damage, but had

CPR: Cardiopulmanary resuscitatian .

Emergency: An emergency is a situation that pases an _
immediate risk to health, life, property, or environment.

. INCIDENT / ACCIDENT LOSSES T

{. Incident:
DT s usin

Investigation Tims )

Clearing the Site and
conducting repairs

- : Yo Legal costs
time and rescurces utifized. jo hiring aajcosts |
and training:new workér

N 317m‘~u5"

C et

s
v aiye .

4 Ty vql pxy
vt



4, PROCEDURE
4.1.

Incident Classification Table

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
» Major fire Inform respective
» Masjor gas departmental head/in- _
leakage charge and immediately Anyone who has
+ Explosion call lecal rescue witnessed or received
3 departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident,
* Vehicular Squad etc. Thus, :
agmg!ent whichever is necessary.
+ Significant Security department
:ssetl | ) in case within SSGC
human ces Follow the Emergency premises, Site/ Zonal | SSGC-
ue to any Responsa Procedura, HSE team leaderin | IMS/ER
untoward case it is outsids the P-04
,S't'-l'at‘?’“ SSGC premises.
inc “d':‘g Provide Help/Support to Only trained persons
natura | the victims such as First in case of CPR/First
‘;‘:;i‘e;- . Aid or CPR if needed. . | Aid is needed.
theft ogf a:set Report the incident using
/ property incident notification form SsSGC-
, via web portal to inchargs Zonal H IMS/IAM
having an HSE&QA immediately (ar |~ oo o | -p0q
amnuntvof within 24 hours) after the |
more than occurrence of incident.
Rs. 30,000 8 HSE&QA will complete the I
1 s Injuryfillness § investigation report via SSGC-
serious web portal within seven IMS/IAM
anough to warking days after HSE&QA -F-02
result in two receiving incident : -
off workdays: notification form. .
. Additional days may also |
be required depending upon
the criticaljty of investigation
HSE&QA will shars the _
repart with all concemned . '
for necessary carrective / HSEZQA
preventive actions. ]
HSE&QA will maintain .
incident data base using ,
online web portal and will
share the information with - HSE&QA
all concerned to avaid
repccuirence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
investigation report.
Follow-up to verify the
implementation of
recomrpended ' HSEZQA
corrective/preventive
actions. -
\3\‘ T v v A HandBook | February-2022 .
N | 1 ”
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S.No | Incident Type | Classification Actions. to be takan Responsibilities Record
In case of gas loss,
transmission/distribution
5 department will quantify i
'g the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
*  Minar Injuries - Anyone who has
where-only Inform respective | witnessed or recsived
basic first Aid departmental head / in- the initial information
or less than charge. about the incideht.
two off days Report the incident using ‘
provided to incident notification form ] SSGC-
the victim, - via web portal to in-charge |  7onal HSE Team IMS/IAM
s-  Minor Q '| HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incidant.
' whera there - :
is no HSE&QA will share the .
significant information with all _ '
injury or loss, concemed to avoid HSE&QA
reoccurrance.
Report the Near Miss
. A‘n. Near usir}g online Near Miss '
Misys Netification Form_via web : SsSGC-
3 .Occurred / portal. Enter details as All Employees IMS/IAM
Observed mentloneq on thg form . -F-03
P attach evidence. (if any .
and submit. ' )
4.2. Incident Reporting:
a. Incident that resulted in. persaonnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

- System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal.

C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible

via weh portal.

T

Integra

Sl ey T

-

_t.ed Manag

ement System

ponsible to immediately report any incident took

to immediately report any Near Miss occurred / observed




4.3,

Incidents are investigated by the team constituted by In-charge §
HSE&QA. If required, a cross functional team may be formed. }
Depending upon the situation, Incharge HSE&QA will decide whether i

to investigate or not any major/mlnor incident/accident, considering : '_
follawing factors: .

a.
b.

c.

Y

Investigation and Corrective Action

Severtty of the incident/accident.

Time lapse betweep reporting of the ncident and the actual &
occurrence of the incident. - :

Lack of supporting information. '

The meshgatlon is camied out to dstermine the root cause of the problem The -
investigation process covers: ’

. Determination. of root cause usmg any suitable method like tnpod analysus etc

Investigation will be ‘conducted as soon as possible after the incidenit, follownng the .

. eottvmes requrred ¢ontrolling the hazard.

When indicated by the severity of the incident, steps to secure the incident site must

_ be initiated immediately to ensure that mvestxgatlng party can reconstmct the events

leading to the mcndent

Individual mtennews W|Il be conducted with. each person present at the tlme of the Do

incident. The following rules are followed for interviews with all individuals:’

" 1." The witnesses should be‘interviewed promptly. separately and privately,.-
2. The interviewer should avoid questions that give a yes or no answer.

'2. Facts must. bé separated from opmlons, and dlrect ewdence from c:roumstantlal '

j-

3. Aﬂer the mterv;ew the mtervxewer should document any concems ldentn"led

The lnvestlgatlon Wlll be focused at deten'mnlng the root cause and therefore

. 1. The investigator or mvestlgatlng team must foecus on gstting accurate and complete

. information.

evidenes. .

‘3. Each concem xdentlf' edi in ‘the investigation rnust be fully addressed

Upon complétian .of the mvestlgatlon the. team w1ll fill and submit the Onllne lncldent.

- Investigation Formr (SSGC-IMSIAM-F-02). 1t includes Background Information; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must be completed within 0? vl/orkmg days from
the incident notification date. Depending upon-the nature of investigation, ln-charge
HSE&QA may extend the report submission timaline.

Determmatlon and implementation of viable correctlve/preventrve actlons to eliminate
the causes of lncldent :

In-charge HSE&QAI Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

It is responmblhty af the ZopaLlj_SE Team Leader to:

:Han-dBook | February 2022 ’




| IMS PROCEDURES.
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" 1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.
2. Ensure that correctlve | preventing actions are effec’nve in eliminating / reducing the
risks.
3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their
respective zones.
M‘*&I«v"s "
4.4, Updatmg of Assessment

After the lncldent depending upon the nature of severrty and risk, the assessments (risk

assessment, environmental aspact impact assessment) of specific actxvxty / department
will be updated including controls, risk level hkehhood etc.

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented. .

5. DOCUMENTED INFORMATION

P BPLN

Zonal HSE TeamLleader | . -

‘SSGC-IMSIAM-F-0Z | Incident livestigation:Fofm In-charge HSEBQA

.+’ Zonal HSE Team'Leader" ;.}.'J,E-Years:..,«.

In-charge HSE&QA /

SSGC-IMSNIAM-F-03. | Near Miss Notification Farm Zonal HSE Team Leader ._3 Years

N\

" Record No: o Record Name | Mamtamed by Reterftrgn
s A i . Period
SSGC-IMSAAM-F-01 | Incident Notification Form voharge HSERCA] 3 Years

Integrated Management System -
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8SGC

HSEAQA
Department

; 'r-'atahty SSGC a

Data:

F(eportad .by:

Time:

IMS FORM

Location:
SSGC Premises

Loéﬁan Details:

o

Responsible Zone

Region

Particulars of Affected Person(s):

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
(Ta be filed by HSEZGA)

Outside SSGC Pramises | 1.

Details of Affected Asset grany

Senal No

1 2

Name(s)

Empioyes iD(s)

Designation

Pemangnt

. Conrachal
Type of

Employ Canractor

Vistor

Other

Age

{Note: Par further datails adolianal plg&mny be usad)

HospltallzatwnD Assat DamageD First Ald D Cther:
lncident C!assiﬁcaﬂon. '

Major D Minor D Near Miss D

Incident Detaxl

Incident Type:. .
" Fira D ExplosiunD Vehxcular AcudentD Asset Damaga[:[ Work Related Injury . D
Theft [_] Sabotags| | Natural Disaster [ Ges Leakags [7] other:| . |
- Incident Consequ&nces. . ‘

o
e .
-l _
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Fl oy i 7 ' “
’ . . y
ol
y f\ﬁ’y" p T
T T N L ™)
- n
- d P b '.) / :
. -7’



n_';!i '

' IMS PROCEDURES

- 3
. e o s ey ....-..‘?‘:.,....»_. B I ae ‘-_~~ a Qe
M Y \ o |' ‘ * q:':_‘ ,‘
AL

|
IMS FORM

| SSGC-IMS/IAM-F-02

SSGC

.Revisian 01

HSE&QA
Department

 Incident investigation Form

B issue Date: Aug, 2021

-7

Incident Nomlcadun_ Form Ref. No. Incidant Detail (Breg

Incident Date

Invastigatad by

BACKGROUND INFORMATION:

ROQT CAUSE ANALYSIS:

GONCLUSION:

I3

LT L L A

RECOMMENDATION OF CORRECTIVE AND FREVENTIVE ACTIONS

Recommended Actions - . . Actlon by [whom)- }- A‘;ﬂ;?)tﬁﬁ
1. - . ..
2
3.
4,

Is risk assassment requirad for tha corractive actions? If yas, plaasa mantion the serfal aumbers for the
-racommendad actions:

Incharge HSE&QA

NOTE:

1. Plaass includs nkatch { phote whare sver requined to explain the actident scena / cnndiﬁnn:
2, Additional pages can ba usad for mantioning cther delails

3. Transmission/Dlatrbution d must submit tha quanilty of gas fo2y in case of any gas leskags or saboinge.

oy Ui,
B h
! ,)' -
5
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“ IMS FORM | ssecAmMsNAM-F-03

Revision 00

HSE&QA
Department

Issue Date: Aug, 2019

Persarmel Metzil {Wha Witnzssed the Near-Miss):
GategoryfType: [JjUnsafe Act (] Unsafe Condition

- -.... P

- "H’C\m‘ “ﬁ' jq‘utt'

Y )

Names ST

’
T At gt
Ewecuﬂve!Emplayee Mow PR TN e

Desrgnanon: . ..'.7‘* 3 5 x ,4,1;' SR ‘ILW*{’

l,.- H1" |."

e e e - I T T e e R
- 'U 1- . g ﬂ-?‘ ol n‘,
D:pmm ';‘.,p-. ) Wk o .{,;{t!,.;*,. , bl
o e wmm T Sm 7 = h - -
Lm::mcnikma- 'w‘-&' i f Hed ,“h’

P L -——.ua.....-u—...—lu-_. e = M e m n— e m———

Near Hiss Datalt:

e — ey

. ..n_ u.h» o fop o
Dates A R R

e o twes ee——  nr s 0ok otmrs

mme ChSE

- —— [ el kmam

. Locmdonm: ' u‘-wr l,'l“- "@"’?"1:’4"3'"“5’3‘;%

Il4a

(Jleaksge  {]Equipment
(] St THip ] Chemical

Mest i8as Related Tos [} Firs {{J Tranaport '

: ] Sealt R
(] Piysicat Domut*fx"“‘*m # www.hl,;v%

——— ISRV Vras
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Briel description of what

. k'
K2 'f'.
' W, by L)
-‘3 ]
you saw? {mae, 108 wordsg | «}'qs{.;;}.f._fﬁ,rﬁ‘
r W L d i o 0 a1 .;.'.'W};\'\ |_| '.:'
S L P Y e
i'tliff?‘k‘.' J:_:‘J i 1W* 1 "? T{-‘..‘:r"‘l 4 -‘ 1ol -‘.:?‘._‘ig Loaahig! " ':._ :L‘ b RN §
No ﬁle d’wm
Reset/Empty Eormi |
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S1. 'PURPOSE
v * The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

;/ ~ company operations and for developing emergency preparedness and response plans to mitigate and manage
/  nisks arising from such situations or events. The Procedure defines _
/ requirements for business continuity planning post emergency situations to

. bring the business on-line. EByfdilingto prepare,
Purpose of the procadura is to .';F#L*T'Mﬁéi'e.prepéring to. '
a. Formulate plan, responsibilities and actions to be taken to handle any e .
emergency sifuation, !

i faikr
b. Identify potential emergency siuations and response plans to minimize W & @ -

or avoid actual & potential hazards of any emergency situation. AN
c. Define mechanism and frequency to test plan so as to ensure g

preparedness and effectiveness of emergency response system.

,. . M 2
. ._‘?‘ l‘ !
2. SCOPE .o T

. This procedure is applicable to all locations of SSGC, its emplayees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : : )

3. DEFINITIONS-

v . :
Emergency Situation: An abnormal situation that calls for immiediats and urgent actions for safeguardir}ig'
' life of persons, protecting buildings, machines, vital installations and other assets. .
- { b. Rescue: It refers to responsive operations that usually invoive the saving of life or.prevention of injury
S during an incident or dangerous situation. * . - - : . oo '
© ww c Emergency Response Organization (ERO): it is a graup of people, in each section (such as H&,
. Headquarters etc.), who prepars for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations, . L s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential er'nergency
- situations. All emergencies are to be reportad here. : T ot .
e. First Aid: Itis the provision of initial care for an iliness ar injury. It is usually performed by non-expert, but
trained personnel to a sick or jnjured persan until definitive medical treatment can be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated’ assembly areas for
* .. personnel shall be far enough away from the building, structure or workplace- to ensure that, whers -
practicable, everyone is protected from falling glass and other objects, . - © .

g. Emergency Evacuation: It is the immediate and rapid movement of people éway from the threat or from
the place of the hazard. : e :

3

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

fRoop

‘uﬁ,‘i::‘ (] JQJE;’T::\ oy o
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situatio
risk assessments performed and emergency response plans are implemented within
shall also ensure that all employees are made.aware of their emergen
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are frained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might accur in SSGC along with the response.plans ars lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation. :

ns are identified during
the departmerits. They
cy situations and how to respond during

8. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergency situation but the
- same need not be limited to these areas: '

»  Fire & Explosion
. Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat ’
Building & office lockdowr/sheiter In place
Active shooter/hostage situation

e ® 2 ®.m

6.1. Fire & Explosion

.. In case of fire & explosion each personnet present within the premises must
act as per but not fimited to the following instructions: '
a.  Give voice alamm - FIRE! In case of fire for allimmediate employees in the arsz,
" b. " Push the nearest located call point button in case of fire (if present);
¢. . Immediately inform Emergency Response Organization through phone
. orin person. S : . ’
d.  Try to control the fire by using fire extinguishers. Use fire extinguisher '
anly if you have been trained. ¥ : - .
e. Remove all explosive, inflammable and poisonous materials away to

the maximum possibility. . -
f. . Shut off main valves of gas and circuit breakers.

Stay away from the fire in case itls not controllable. .. .’ LRI

Report to the designated Assembly Point away from the scene of fire / explosidn ifas
Response Organization through emergency exits and wait for the further instructions,

. FIRETRIANGIE .

Ta

ked by Emergenicy

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or heavy leakags of Gas each persormnel present'within-
the premises must act as per but not limited to following instructions: . o
Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '
. Tum off gas supply from nearest cantrol valve.. . ot
In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apop

-
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflood, personnel must remain present within S8GC premises if
the situation gets warst outside. In case of water ent

not limited to the following instructions:

2. Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the deparhnents/secﬂnns,

o

located under rainflood threat areas:
Ensure no material is placed outside in open area which may. be affected by rain,
Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. ete.
be accessible in cass of any emergency. ) ! . L
" Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition,
Keep the drain line open all the time. o '
All pumps used for draining out the rainy water are in running condition.

~oap

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. ‘ : : . .

e

o Fu T

" Matsrial .| TypeofFire Eu:g:r‘;gulsher ta ba g
A iSolids ] Paper, wood plastic, etc; ‘s Water.. - .
. o . «CO2 - T
B : | Flammable Liquids Paraffin, petrol, oil, stc. y « Dry Powdar- -~ =
Q- Flammiable Gases Propane, butane, methane, ete. . |-« Dry powder | \
Lo 'D-. Metals: - " - Aluminum, magnesium, titani!.xm,. » Sodium chloride based dry .-
o) Metals L | ete.. . *_powder fire-extinguisher -
o | . Short-circuiting, over loaded - GO R me T -
E Electrieal Apparatus electrical cables; ete; -« CO2 Fire E:cpnguxst?eq wels
- R . R ,* Dry chemical based: Potassium .
s, F .*'Cooking.Oll:& Fat | Anirhal fat, ete, . ' [ Dbicarbonate .- . . .

»_Wet: Fine chemical mist". -

6.4. Earthquake

In case of earthquaka shocks each personnel present within the premises must act as per but not limited to the
following instructions: " : , ST "
8. Immediately inform Emergency Response Organization through phone or in person,

b.  Immediately Evacyats to Assembly Areas (in open Space where you can keep distance at least one half -
of the height of the building) after the shocks dampen, - :

C. Shutoff all switches and valves of main supplies of gas and electricity, (If poésiblej '
d.  Maintain your senses, do not let them disperse. .

e  Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires. T

f.  Stay away from loosely hanging abjects that may fall after initial shock and tremors,
Wait for further instructions from Emergency Response Organization, '

ERQ shouid keep in touch with the metrological department / media for aftershocks and future forecasts,

@
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" premises should act as per but not limited to following instructions:
. @.- Remain calm and stay.with your colleagues.

8, The Bomb Disposal Depariment
appropriata,

f.  On getting clearance from Bomb Disposal Departnent normal routing shall be adopted as advised by
Emergency Response Organization.

shall be allowed to operate in the company premises as deemead

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' e

a. Immediatsly inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse. ’ :

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
axits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Qrganization.

e. The Bomb Disposal Department shall be allowed to operata in the company premises as deemed appropriate.

f.  On getting clearance from Bomb Disposal Department nommal routine shall ba adopted as advised by
Emergency Respansa Organization, . . .

6.8. Bullding or Office Lockdownishelter-in-place- ce
if a situation calls for building o cffica lackdown, the personnel present witin T aker care: -
Don't try ta be a.hero-in.

o Lo emergency sjtuations;
. b, Tiytstayinpairs... " .. : . o

"8 Active Shooter/Hostage Situation

da-not placs- yaur own
c. Do notleave the room and/or building under a lackdown situation ..Jifeanhealtr or that of i*
{until asked otherwise. - )

othersiin.danger o
d. "+ Keep quiet and away fromdoors and windows. Bersn d= far,. the' !
8. _ Ifagunshotis heard, lay down on the flcor and shield under/behind SRR

e v__’:‘l'
! . q

Jumiture as much.as possible. .

In case of sliooterhostags situation each personnel present within the premisas must act as per but not limited to A
the following instructions: . . Y : C

a:* Ifitis safeto-do so, exit the building; if not, lock or barricade yourselfinside a room.
b. - - Tum aff lights, cover and lock the windows, and lay on the floor. C

s
e

s
.

- € Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep 'your .

‘hands open and visible, and follow any instructions given by law enforcament. )

d. Call tha Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ste.).
If you can't speak; leave the line apen so the respanding authority can listen and try to pinpaint the location.

8. ' Cooperate and negotiate witfi the shaoter, in order to buy as much time as possible until the rescus team
reaches. - ] . )

' 7. EMERGENCY NUMBERS

3

into account:

Fire brigade/civil defense er equivalent.
Polica. )
Ambuiance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.

Key company personnei.
' /f"wr"'**»
/.-'.‘~'(‘\ ‘sey :',:, o
Fr T N
Integrated Management System LSO PN O

=
(2& ' 2\ o
N .’:'.') l.:‘v:- I
3T, il
\ : L/ 0} N
pVPR G \‘Ey
bad .




e
-.:%1
"o
o @®
S A
3 N
3
"
.!sﬂ.

9.4, Equipment .

) -‘!i.'-'n,".-"l"" N '. ool ' . ‘ * 4 T ; . b -~ [ e " T i
i Location o T o - Type of Emergency. Drill',. . ©% L Frequeney -

\

| 1M PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be actessible at all imes. No hindrances should be placed in the

route. All employees should be familiarized with the evacuation routes of their premises. i

All employees should immediately svacuate their premises and assemble at the assembly areas (identified by

each section). During evacuation following instructions should be followed, . .
Take only keys, wallets and essentiaj belongings with you.

Leave the building/premises immediately, do not4ry to investigate the sourca of the emergency.
Walk, don't run, to the nearest exit. )

Use stairs, not elevators. _ T . x
Assist people with special needs, :
As you make your way out, encourage those you encounter to exit as well,

tP oo

9. . THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personnel whoe do net have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis, M : .

9.2. Raw Material . : :

Raw material which is ‘explosive, inflammable and poisonous must be removed. Similarly, : important. .
lightweigttt tems that are fasy to cary must also be removed. . ¥
9.3. Documents . ‘ :
Important records and.files must also be removed.

)

Cash Lockers, Computer Sets, Extarnal Hard-drives, Expensive Tools and Fixtures must also bs ramoved.
10.. TESTING AND EXERCISES .o e T T

_Testing‘. and exercise of the emergency response plan should be conducted at eachi location. of SSGC tov-
evaluate the effectiveness of thé-preparedness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (S8GC-IMS/ERP-F-01). - C e T .
Each; section should nominate the person who is responsible to periodically conduct the exercise: The

- frequency and type of drill at each location should be as helow: :

3. Head Office , - -} - , , R
b Regional Ofﬁcesi. + - | Evacuation and Mock Emergency Drill (all , .. [i7s st ot F
c! Bl"iﬂg OfﬁceS' e emplcyees) . : ’ J.',.,“;'S“ (?l.'_l‘th'y'*-
d.. P&C.Offices , . : . RRTA
e. Stare (all locations) B

f. KT (Transmission) - Fire: Fighting Drilt by Emergency Response | . . © . "i-
g. Distribution (Zonal Team- .;':.S\Ix Moqtmy.

and Sub-zonal offices)

g |
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13 .
'Exqac;gaggg)and Emergency Mock Drill (all Six Monthly |
‘Meter Manufacturing ploy
Plant '
Fire Fighting Drill by Emergency Response ;
Team i .Quar?erly
Ry Evacuatxon and Emergency Mack Drill (all .
' . *lemployees) = | . Six Mgnthly
 Headquarter Stations - ' -
. LN D b . "
| _l;‘_g:;mhtmg rill by Emergency Response Monthrx

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried aut periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shail maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equlpment is
determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The respanse equipment usually include but are not hmlted to:
Fire extinguisher.

Fire hydranthose/bucketiwater pump.
Smoke/gas detectors. : '
.. Communication equxpment (Mega phornes, Alarrn systems walklehtalkle etc.)
First aid box. * - .
ER vehxc!es/Ambulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shoveliropes efc.

TT@opae o

Freqden'cy of inspection and mcmiforing of ER Equipment will be as per table given below. Howsver, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

R o ‘Locatfon.. AEEE ‘Frequency ., &, -
a. Head Quarter Statlons R
“b. Meter Manufacturing Plant . - " Monthly
‘¢. K.T (Transmission) ' D
a. Head Offics ' ) )
b. Regional Offices S )
c. Billing Offices ] R
d. P&C Offices - S [Quartesty
e. Store (altlocations) - S
f. Distribution (Zonal and Sub-zonal offices) ]
12. DOCUMENTED INFORMATION:
. Record No Record Name Maintained by - R:t:r'i‘::“'
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Departrient . 3 Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years

Integrated Management System
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Revision 0_1_

- Emergency responders were present at the site

HSE&QA )
Department ISSUS Date: Al.lg, 2021 .
Zone Region ‘ Location| = . - »1 Dath .
Type Of Emergency Drill : ' N Tate :”
Q Fire and Explesion g Heavy spillags of toxiclﬂammabls chemicals ] Heavy gas ]eakage a Earthquake -
0. Bomb Threat 0 Other: : . o 5
. Obsemaﬂons L < .
S.No Description: Time ‘Commaenis -
11 Emergency Siren rang at ) . ) T :
Evacuation started at _ ) = ’ ’
Last person reached.atthe assembly o R - o
point ' - | e oL
NS Flreﬁghtlng/Bomb dlsposal squad/other | . |- » e '
: J interested party reached atsits - . | - 1 - R ’ N
. 3 _ | Emergency under control at . . . .
) . | Total time of Drill (minutes): - ' ’ i .
Addxtional Observations (If any) aL oA e s
. i .'."‘.“".l ":' ‘;' . _;: . -:-':y wix
o .. el e e T Gae ] .
. . PN . ) . . B . . ) N - ,‘:ﬁ“‘,‘.:-?;.r ...' oy :. .
..:‘_" m . . . - - 7 c . A » ., E i
;‘ : S.Na Assessment . - -+ . " _.lYes.IN .

N

1 s .

2 .| Employee wers properly instructed '
“-. - 13 | Behavior of emplayees was satisfactory

o

g

8

7

-_| Evacuation route was satisfactory -

| SSGC firefighters wera well trained ,
Firefighting equipment were up ‘o the mark
' Response of the medical <taff was satisfactory
Ovsral | Assessment: - .

-

N Satistactory 0 Unsatisfactory o
.S.No} . Corrsctfve Actlons/improvements Required Responsibility Target Date
Security Servicas Representative HSEZQA Representative
Name . . Signature Name Signature

‘\m‘” hl‘l,"
Q./‘I{hr‘—, S N
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SSGC-IMS/ERP-F-02

SSGC

HSE&QA R EQ

" Revision 01
- RN IR Jl'{W%‘(ﬁ""

Department

lssue Date: Aug, 2021

g votr o F ¢

Zone . | R.eg‘;i.an |

[ Location™ |
Type Of Equipment '

| Date |

3 Fire Extinguisher 0 Fir Hydthlater Pum,

p/Buckets/Hose O Smoke/Gas Detactor o
0 Ambuianca o First Ald Box Communicati

on Ecuipment o dmsrs

Emergancy' light

CHECKLIST
3.Ne .

Whatto check | Yes [Na |
Extinguisher '

Comments.

g1 | Fire extinguishers arg in operabie condition and not

expirad

02 | Pipe and nozzie do not have cracks,

03 | Laverand laver oin are in placa and locked,

) 04 | All extinguishers ara clsarly visibla and accessible,
. Fira Hydrant/Hose/Bucket : :

01" | No leakage in firs hydrant system,

02 | Hydrant vaives ars praperly lubricated and operatianal,

g3 | Hosa pipa s rolled ang properly placed. Nozzles ara
aftached attha end, . . .

g4 | Fire buckets are maintained ang adequatsly filled with
sand.

Flrst Ald Box

g1 [Al necessary/required medicines ara avaiiabla in First Aid
. baox, : )

. [ 92 | Medicines are nat expired and valid for uss,
AT Smake/Gas Defactor :

Other Equipment (if any)
a1

01 [ Alams ang Smoke/gas detectors are properly functioning, | T | :

02

S.Ne Observations

Racommendaﬂons

. ?- : ‘I. : 1

2

3 ' ' v

Additional Comments {If any);

Security Services Representative

HSEAQA Reprssentative ) .

Nama & Designation Signaturs

Name & Designation

Signatura
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1. PURPOSE

The HSE&QA guidelines far suppliers and contractors ara developed to assist suppliers/conractors to

meet ssgc's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

<
8.

e e e

2.

SCOPE

The procedure Is applicable to all suppliers'la'nq contractors providing goods ‘or services to SSGC
- ~'whether on SSGC premises or outside SSGC premises. v

3.
a.

b.

C.

4.

DEFINITIONS

Contractor: Is an independent em

agreed with SSGC.

ployer/organization who will be responsible to- execute jobs

Supplier: Is an independent employer/arganization that is responsible to provide goods or

services.

Contract coordinator: Is an executive of

delegated/given respansibility and auth_ority fro

contract. - ' '

SSGC procurement department, who has been

m the head of depariment to initiate and maintain the

NEQS: National Environmental Quality Standards.
SEPA: Sindh Environmental Protection Agency.

RESPENSIBILITIES

4.1 SuppliersiContractors and Sub Contractors S : -

a. The contractor must take- all necessary
contract in order to protect the work site,
contractor, all third parties i

b. SuppliersiContractors are responsible for safe
c.

The cantract coordiﬁator is responsible to arrange training sessions/mee
0 days of issuance of a letter to proceed.

Y

nvoelved.

ty and well-being of their employees. . _
: The contractor will also be responsible to provide relevant safety equipment (PPEj

safety precautions related to the performance of tha *
including all personnel and praperty of the SSZC, the 3

to their-

workforce where required. Suppliers/Cantractors who have their own HSE&QA management

' system, shall provide details of the same on request.

persannel are adequately trained to perform the task assigned.
compliance with S8GC poicies, procedures and applicable legal

The contractor sha{l adhgre to set ste_mdards and requirements‘for‘environmedtal brotection.

tings between contractors and

.In-charge HSE&QA and contract coordinator are respansible to evaluate the Ccapability and -

In-charge HSE&QA is responsible for providing necessary information and training to

terms during the execution o

.
’

ing applicable SSGC's HSE&QA policies and procedures,

carry out inspections and audits to ensure safety and well-being of
to set standards, technical specifications and guidelines.

onsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/bre,

d. The contractor shall ensure that all
e. Supplier/Contractor shall ensure
and regulatory requirements.
f.
4.2 Contract Coordinator
HSE&QA departrm_antwfmin 1
4.3 HSE&QA Department’
a.
competence of Supplier/Contractor regarding HSE&
b.
Suppliers/contractors regard
C. HSE&QA department will
employees and adherence
d. [n-charge HSE&QA is resp

f contract,

-

AN
< Jnne N
i

aches of 8SGC's safety policies/procedures/contract

s " “
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¥ b
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. PROCEDURE

The contract coordinatar should ensura that this
by SSGC. - '

- The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/cantractors regarding HSE&QA during technical evaluation phasa. :
The contract coordinator arranges a meeting between supplisr/contractar and HSE&QA department
after issuance of letter to proceed. HSEZQA awareness.form (SSGC,-FMS/GSC—F—N) will be

communicated and duly signed by supplier/contractar as well as HSE&QA department. '
d. HSEZQA department will conduct periodic inspection/audit of warksite/supplier facility to identify

o

procedure is bart and parcel of every contract made

o

o

gaps on issues related to HSE&QA.

- The contractor/supplier shall educate and adequately train their emp!oyees‘ in order to understand.
the requirement of this procedure. ' : - o

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - : R : : , o
- The contractar shall perform hazard Idéntification and risk assessment related to their. activities for
the-praper-implementation of possible controis/personal protective equipment (PPE} or atherwise-
consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards relsted ta
. activity and its possible contrals. - : ’ ' ‘ o :
THhe contract is liable to understand and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
I. The contractors are responsible to dispose of any waste-generated during their activities in an#
environmentally safe & responsible manner. CoLL e T e
. '} The contractors must ensurs that only trained Individuals meefing necessary requirements/skills will ¥ -
o .. camyouttherequiredjob. o T Lo T e T A S
...+ ko Any equipment used by contractor dufing" the project must not pesé any environmental and/or safety -
"% " . concems, and should bein accordance with SSGC's safity procedures and NEQS and SEPA set standards, -
. _~t{ SRS ) ‘Any:identified hazards discavered by the contractor that is beyond their ability and/or respansibility- ..
ey - to fix must be immediately reported to the contract coordinater and HSEZQA department in writing.
ER RS m. The contractors must ensure that the workforee involved must he physically fit-and should not carry .
any. contagious disease.: SSGC reserves the: right to ask for. medical examinationftests of any .
" .. employee. Contractor will bear all expenses incurred during the medical examinationftests,
n. Forconiracts refated to providing. food services/canteen sarvices, medical reports from accredited
"labs -must be submitted to head of administration services department for entire crew once the = .
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
L RKray, - ‘ e e e :
0. In gase of violations from SSGC. safety standards/policies/procedures, actions will be taken to-
penalize the contractor depending-on_the severity/recurrencs of breaches, 4s per following matrix:

wh ® -

a

=

e A R R RTL Y, P e GrL). i FITIN T S 1ad. S TA g Lot s o et 7o
,.‘!';';'_S‘:"- NO# = Té“lmg Ve ;ﬁi_:ﬁ_,}ygqra.iianu!ﬂ")‘ﬁ.171'3: TR AR L L e ] R Actfoln.,',r‘,. A o L

1 - S’s“néle Minor NonfComplianca | Verbal waming -

-2 | Multiple Minor Non-Compliance  Written' waming -, sl

W

'3 | Sing'le Major Non-Campliance | Written waming / Stop the work on site

. . o ianee | LVNiten waming./ Financial penalization,
4. Multiple Major Non-Complianca discontinuatio of contract b
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6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforee |
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to sign in and out Upan entering and exiting the property. Security will issua
persen: tpon sign-in and at the beqinning of sach day all contractors must recet
security, ) . : . o
8. Contractor.employees must stay in their assigned area(s) at the job site and n
make any adjustments to.any piece of equipment or device unless authorized to .do sg by an
" duthorized SSGC representative. Failure to abide by this work rule will
from the facility and including prosecution. . o oL
f. Each zone maintaing secure work areas with limited access at all times,
avenide any. security devics for convenience. If access ta'a secured area Is r
representative for' authorization. At no time should contractor or subco
. areg without prior authorization, . T A i
g.” Any.work not performed during normal business haurs must be approved in advance by ';he 8sGec v,
~ .Tepreséntative, . ' . . T ' N
h. Al contractor employees will go through contractor safety/induction training upon initial work at S8GcCy,
and annually thereatfter., A copy of authorized (currenty personnel for contractars will be updated and ,
kept at guard shaci. : I A
: 8.1 Tools and Property .- . Lo T el Ty

No cne i3 permitted to
equired comtact the SSGC
ntractor employees enter the,

[

o 2
¥

a. For any situation in which the Contractors activity may endanger prodiict qualiy stich as: dn'ﬂir;g,

b. "-Soliciting, selling-of any merchandise, gambiling or distribution of literatire forany. cause isforbidd;én on .

o

SSGC property. C .
Use of companty talephones is restricted, unless prior approval is afisineq from the SSGC representative, -
“Pay telephones are not availabls, . . Coe e -
d.. Horseplay, thrawing any object and scuffling are dangerous and forbidden, s
e Cameras of any kind are not permitted in SSGC/ work sita unjess priar writtsn approval is attained from
S8GC representative, . . ' .. . . oL
f. Guns, niives or any other weapons are NOT allowed On company property in any. casa,
g. SSGCexpects afl confractors and subcontractors to.maintain a d

rug-free and alcohol-free \)vgﬁcplace. .
buse program that includes post-offer and for-cause testing. It will be

gement to inform their.employees and subcontractors that the use of, or
evidence of use of, intoxicating llquor or legal drugs are prohibited at all tmes while on Zone property, Reporting
for work under the influencs of alcohol or drugs will not be folerated. SSGC

femove any contractor or subcontractor employee from Zone property wha is
- of aleahol or drugs. It wil be the confractor's respansibility to enfarce these rfe

Confractors shaff maintain a substance a

- naay

T
A T
i

S
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6.2
While working on SSGC premises or at any worksits;

a.

" b

C.

L

Contractor actvities are prohibited in overhead areas of the Zone during the fimes of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without appraval of th= SSGC representative.

Quality Assurance and Personal Hygiene

All persans shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SS8GC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (.e., nothing is to be carried in shirt pockets, lapel, <nd efc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Confractor is responsible to
provide PPE o their workforee. -

Proper clothing must be wom at alf fimes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resultin contamination of SSGC personnel.

The uge of tobacco in any form is prohibited at all times except in the designated Smoking areas.

. Chewing gum, candy, storing lunches, eafing or drinking beverages are not permitted in or adjacent to

the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shafl include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, efc., where any dust, mist, chips or other debris may be generated.) T

The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

- construction material s strictly prohibited.

J
k.

7.
74
a.
b.

C.-

T

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor's activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENT.S
General Safety Rules o

Al applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone nurbers, and pager numbers as well as emergency procedures appropriate to their on-site woric.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:

" Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (if applicable) and

associated fraining certificates. - ) o : N

The Contractor shall supply all required first ald supplies and safety equipment to suppart his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

.
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3. Confractor, contractar employees or subcantractors are NOT authorized to di

dismantle, shut down, .o
othenwise make ineffective any fire protection device or system. This requires a Spi

ecial permit obtaineg by the

Faund

Materials are not to ba thrown or dropped from scaffolds or ather o_verﬁeéd areas, e e
Fira lanes and aisies 1o firefighting equipment ars to be left unobstructed” at al-times. Contractors e fo
provida fire extinguishers forsach welding and burming operation 2nd complete HOT WORK PERMITS.

Material shouid not have been kept in such @ way to block accass o fira extinguishers, fire doors, hydranis or
manhols covars, . . TR

All electrical equipment must be property grounded, ‘ '

Any ights carried into and used in a hazardous location must be explosion-proof ype and s&tab{eforqse in -
the hazardous area involved. . : : s

.. Use ofexplosive actuated fastening tools should be used according to the manufacun-er’s safety quidelnes . ~

a- = =

o

- Whether empty or ul, Acstyiene cylinders, when in Lsa musthave awrenchinplacs,, . e
" P. Areas where overhead hazards, excavations or other unsafe conditions exist must be properly- blocked aff
With appropriate waming signs. In the case of an excavation, baricades must be provided. In reference to
: night &xcavation projects, night lights shall be provided by ths contractar... |~ - . -
T 77T 77, % Inthe eventan of, gas, vapaor or other harmful volatile releasa is caused- or discovered, the contractor and/or
+ "« his employees shal report it at ance to the nearest SSGC office and request for further actions lmmediately?
.. Vehicles in Zone afe required to adhere to the declared speedfimit. =~ - . o . L .
S-.- Any coriractor, contractor employee or subcentractor viclating Zone area safely or securiy nues’ shajthe, _
7.2 Actidant Reporting. -, e T Lot A
o, rockdens accmingin Zone friscicion miust bé reparted imimedataly o the SSGC reprasentative,, - 4
.+ b In the event of g fird, medical or other emergency,- contractors are required to nofify zone. security.or the

Lo

LR SSGC representative immediately, When providing nofification give all pertinent ifformation, insluding ydur:
e SSGC,lomﬁon.andemergeﬁcysthaﬁcninvc!ved.. "o v . Lot
R . & All contractor-ijuries requiring medical assistance beyond basic first aid must be reported in writing with a fu

investigation within 24 haurs of the accurrence (Contractor Accident Investigation. Form), This repart mustbe .
. Submitted fo the SSGC represantative for forwarding to the HSE& QA Department.. : - o
-d.. All contractors and subcantractors must maintain their own OHES required documentfrecord,

7.3 Cfmﬂned Sbace' Entry' ' : "t oo oL

4. Al contractors are required to keep and maintain their own equipment for confined spaca enty, .
& Inthe event of 5 confined space entry, by contractors, their employess ar, subceniractor, 3 standby rescue
team must be assembled inZone assembly area. This rascus t8am may be SSGC personngl or, confractor
. Personnel, however, 4 amangements must be made and documented priorto entry. - .
f. _All- cantractors ang subcontractors who “enter a. .canfined SPace, serve as-entry SUPEIVISOrs o rescue

t2am members must have the appropriate training and certification according to the Zone requirements,

Copies of af Training certification documents must be provided to the SSGG representative & HSEZQA
Department. . > . : :
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards, and refated fal protection

equipment must comply with applicable local and ANSI requirements,
All confractor employees warking in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

Warking with cranes and derricks require compliance with the SSGC Lifting Equipmeint requirements and the

equxpment manufacture’s recommendation. Zones and generally accepted practices for safely uperahng and
rigging procadures and methods must be used, .

All cranes used on company property must be nnepected onca per shift and any problerns identified must be .

correctad prior to crane usage. Coples of all inspection recards must be provuded fo the SSGC repreeentatlve
upon request, )

. "In the event that overhead work must occur in locations within the Zone where l'ugh voltage werhead power

fines are located, al cranes and averhead lifing devices .must maintzin a 10-foet dearance. In the event
proper-clearance cannct be maintained, the power lines are to be de-energized and locked out pricr to

_ performing work. ln lhe evert lhe fines rnusl: be de-energzed prior approval must be gwen l:y ﬂ'xe SSGC

representahve.

7 5. Hazardous Energy Control (Lockout) Procedures

a.

b.

All conh'aclms tonfractor employees and subconu'actoxs must con'lply wrth lhe SSGC Energy Conlrol'

Requirements. ..
dn the event that a conﬁ'aclor, oontactnr employee ar suboonﬁ-acl'or servu::ng or entenng a piece of

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected -

release of stored energy, the confractor or conlraot ernployee must dlsconnecl', lhe souroe of energy and -

lock#tag out this equipment before beginning warlk. .
In the evem that SSGC employess ar other unknown persons have lockedltagged out equxpment, the

' contractor is'not to remove the lock/tag or-energize the equipment. Likewise, the confractors are not to LO/TO:

any .machinery without approval of SSGC represenlatve ar remaove LGIT O without comrnm'ucal::ng tD all

. .. affected associates, -

‘o R

7 6 Zone Equipment and Tools

®

Conttractors are required to supply their awn lockout locks tags ancl hasps

In the event that a contracter or subcontractor has de-energized and locked‘ out a plece af equlpment, the .

equipment specific' lockout procedure must be adhered to. A. contractor, contractor ernployee or

« . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. - S
The lockout tag used by the contractor must have the conlractor's phone number and a person name, SSGC o

to be contacted cnncemlng the lockoul'.

LR

Contractors wil provude their own equipment to their employees. '
The use of SSGC vehicles and equipment is prohibited for confractors: Con’uectors can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the

Equipment Loan and Indemnification Agresment. Use of all shop equipment.is pmhibrted.
Misuse of SSGC material, equipment or praducts is prohibited, . -

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibrted. ln the event lhat §SGC'.
forklifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to -

this policy. Any contractor, contractar employee or subconlracm' who operates an SSGC fotkllﬁ will be
requested to leave the property immediately.
All contractars, contractor emplayess or subcantractors who operale a powered 1nduslnal vehxcle in Zone Area
must possess a current operalnr cerhﬁwuon
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IMS PROCEDURES

7.7
a.

==

Hazard Communication

Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-éit'e. must prior to
bringing them on-sita:
Provide the SSGC representstive with 3 listing of all hazardoyg chemicals.

. Property label all containers, adhering to SSGC labeling requirements,

Provide the SSGC representative with copies of all SDSs (Safety Data Shéetj for the hazardous chemicals,
The SSGC represantative will provide all contraciors with g st of Hezardous chermicals that the contractor,
contractor employees, or subcontractors wil comein contact with-during the work on Zone property, -

At no time shotld hazardous materials or fuels ba left unattended in Oopen containers or unsecured areas

local environmental and safely regulations, . ) ’ .
The conttractor shall be responsibie for il necessary Personal Protective Equipment (PPE), fraining, and
informing their employees of all hazardous substances in usa at the job sita and of the apfropriate safety -
pracedures and policies, : ' ' . .

Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractars are required to notify Zone security or the SSGC* -
reprasantative immediataly. Tell the security personne! the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannot ba reached, evacuata the aréa
and-call area/city emergency department as'scon as possibla, - . ' : '

+ Allcantractors, contractor employees and subcontractors are required o folow, e precietenined ext routgs

and emergency evacuation procedures posted atthe facility.

: All contractars, contractor employees and subcantractors are required to exit the ﬁoﬂ( area/buiding in 'me‘-

G_asojine. and Propane Powsred Equ'ipimen't |

. Conftractars are required toinform the SSGC represantativs of any propane or éasqme Powered equnpment '

that is to be used indogrs,

SSGC Management discourég&é the use of intemal combustion engines in’dooré, and will only péﬁnit it when
no reasanable altemative means are available to complets the jab, R '

740 '[éri)porarj Electrical Conpacﬂons

a.
b.

(14

All wiring & elestrical installations are expected to follow National Electric Codg pracfices,” .- .

Al temporary electrical hook-ups'for_equipment must bs approved by the- SSGC representstive, -prior to
installation. Alltemporary installations must be removed as soon as the task requiring them is complets, ©
Electrieal outiets for partable power tools not a part of permanent wiring of the building shouid have

-+ ground-fautt circuit intsrrupters (GFCD.
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- IMS PROCEDURES ]

7.11 Cutting, Welding and Other Hot Work

a.
b.

C

4

All Contractor and subcontractor employees must comply with the SSGC Cuiting, Weld:ng and Other Hot
Work procedure.

The SSGC representative will issua the Cutting-Welding-Hot Wark Permit after conﬁrmmg ihat the

necessary premuﬁons have been taken. '
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC

representative will issus a new pemnit.

The contractor employee designated as the “fire watch” shall sign the pennlt after the final check has been
made and retum the sngned pen'nltto the SSGC representative,

7142 Ladders and Scaffolding

a

paop o’

8..

and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

Altladdeis belonging to the coniractor must be [abeled with the contractor's SSGC and possess safety feet - '

 All*swinging” type scaffolds.must be inspectad by the contractor and repaired if necessary before use. "

All overhead work from a fendrft must be conducted froma secured safety cage Stand‘nng on forks or paﬂets .
8- not perrmtted

.;CONTRACTOR ENVIRONMENTAL RULES .
.SSGC requm that conh:actdrs comply wdh all applu:able env:ronmental mles & regulahons. 3
331

oy

[

Non-Hazarduus Wasta j

Construction refuse and debris wd} notbe allcwed to aemmulate and will be removed daily bythe conhactor

- atits expense, unless ottyerwisa negotiated-in the contract document. -
“Contractors shall taks cmnefshlp of all waste and debris generatad from: matenals they bruught to the job 3 3,

‘site or from demolition achvmes, and shall dxspase nfsuch waste and debris | in. acmrdancew:thall applmble

“laws and regulations.

" Referenca to SSGC, The SSGC Ccmpany or any of lts trademarks shall not be used m any dommentaton '
" associated with the disposal of such waste and debris,

Contractors shall coordinats with the Zane, whenever précﬂcal to segrega’ne debns orwaste which may be ) '

- recycled ar re-used in a safe and environmentally responsible manner, - © .
. Worksites may be pericdically inspected by the SSGC rapresentative to ensure that’(he conh'aetor is fulﬁmng ’
* Its abligations under its contract. Final payment will be withheld until such time as the worksite and property

have had a final inspection and removal of all containers, debris, wastes and materials has been confimed.
by the SSGC represeﬂtauve and documentaﬁon has been printed mat all hazardous wastes have been
properly disposed.

> .For those contractors mﬂqng outs(de, tis i 1legal to disposa of any liquid, xnduding water, onto the

. - ground/outside drain for any reason. All water, prowded itwas not cdntamlnamd, shaﬂ be d”zsposed of et a

8.2 F

‘drain msnde of lhefacxhty

Hazardous Matena(s .

Contracturs contractdr employees or subcontractors who bnng hazardcus chernimls on-s:te must prior
to bringing them on-site:

i. Provide the SSGC representative with a hstlng of all hazardous chemxca!s c

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifl. Property label all containers, adhering to SSGC labeling requirsments,
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fepresentative ar Zone HSE Manager.

The contractor shafl assure that all employees deaﬁﬁg with hazardous méterials and haiardb'_us wastes have
had all legally required fraining and are familiar with the hazards presentad by such wastss or materials,

8.3 Spill Response Procedures
a.

.Each conftractor is required to have a.written emergency response plan to handle 5 . ‘
May occur during transport, delivery, or use of hazardaus materials at the SSGC wor site, The cantractor

SsGe ackhowlédgés that, from time 1o time, specific work regarding hazardous materials investigation or
résponse may occur, Under such circumnstances, the contractor shall supply a copy of the Wark Plan (WP)
and Heaith and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

A
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors.are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shail sign the following Cantractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wnll be kept in the project management file
and the Zone's HSE Manager‘s fles, -

n consrderatnon of admxssnon to the premises of SSGC, we agree to hold in stnct conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
chiertt or customer to whom SSGC provides- services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data without specrﬁc written permission from a duly
authonzed representative of SSGC. I

Thrs agreement of conﬁdentahty wrll termlnate only when and as SSGC propnetary information becomea publlc '

knowiledge.

. We have read and understood 'd're visitor agreement and wxll abrde by the document while vrsmng the SSGC '
. facility as requrred

10. CONTRACTOR ACC EPTANCE OF WORK RULES AND REQUlREMENTS

The undersigned hereby acknowiedges that we- have received a copy of the SSGC Contractor Work Rules We .
" have read and will be able to abide by the itemns listed In the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violats these rules will not be permitted to work for SSGC. We alsa:
. understand that we are respcnsrble for ensuring-that all employees. waerking drrecﬂy fcr us, as well as any o
: conirctor andlor subconh'actors that we hrre. comply with these rules. . )

Compliance wrth the SSGC Ccmractor Work Rulec daes not i any way reheve any contractor ar person from

. complying with any applicable Federal, Provinciat or local safety, environmental.and other regulations which may?- )

apply. The work rules are onlly a compendiurm of certain legal requirements and Zone policies. They are not an

- edesrve dlsoussron of any and all legal requrremenis apphmble to contractors andlor sUpphers

The undersrgned represents and wan'ants thatwe shall complywﬂh all appﬂmble Federal State and Loczl laws, .

+ regulations and rules while.we are engaged to work or perfarm services for SSGC, including but not limited to any - '
and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in

consideration of SSGC hiring us, we hereby agres to Indemnify and hold harmiess SSGC against any and all
liability, including defense cost ard attorneys' fees,-arising from or relating to breach cfthe above warranty and!or

' any vxolanon cf applmble Iaws regulatxons andlor rulee
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Company

Date

SSGC (Print)

Signature

Title .

SSGC Representative

cc: Project Manager Fiie
. Zone HSE Manager
Cantractor’

11. DOCUMENTED INFORMATION

' Record No.

Retention

. Record SSGC. . . - _ Maintained by .| Period
& R . HSE&QA - -
SSGQ-IMS/GSC-F-M HSE&QA Awareness Form Department . 3Years

B
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SSGC-IMS/GSC-F-01

Revision 01

SSG G SGHAL Awarene o
HSE&QA . ines 1or wipphe ad ol 1O
Department Isstta Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Contractor

3 Mechanical Work.[J Electrical Work 01 Civil Work [ Waste Disppsal O Canteen 0 Transpart O Manpower
Contractor C1 Pipeline Construction 0 Third party inspection 0 Goods Suppiler 3 Other:

Area of Working:

Contract Coordinator:
- e = ——— e ——————— e
HSE&QA Awareness
Description ‘ .. Remarks
S0 & OHSAS Standards
HSERQA Poiicy
{ PPE Palicy
Risk Assezsment and Ma;\agsment Procedure o
incident and Accident Management Procedurs
Emergency Responsa Procedurs
Technical Speciﬂmtlons/Perfonnam_:e and Testing
Criteria .
:Remarks: " ..
e = p———vr
Suppller/Contractor Representative HSE&QA Representative

| have raceived and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
{ shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, - .

| have met the Supplier's/contractor's rapresentative and
provided baslc information of HSE&QA Policies and
integrated Manmagement System. The Contractor has
showp its commitment in adherence to Company's
HSE&QA Policies/proceduresftechinical specifications
/and related requirements to ensure quaiity, safety and
integrity of the goods/servicas provided.

Name Signatura Date

Name Signature Date

4
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t." . — ——— )
",‘j:; ;*S-, SSGC-HSEQP--10 |
* O ITE PENALIZATION MECHANISM . Revision 01
HSE&QA ' ;
Y. { Department L}fﬁ _S'g'gg'vé‘m Cbn\aﬁ&t& ONLHI Issue Date: Sep, 203 ‘
W . . i
- 1. Penalization - ‘(’

5SGC management reserves the right to penalize the service contractors in case of any
nonconformance dLiring course of the project (addressed in respective ToR / Tenrlor

- Documetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of Referenceg. SSGC managemenl
decides the mode and degree of penalization.. '

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

— .

3
T
B
<
. .g,l...g- - -

tragtor i
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PENALIZATION FORM

F°

SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20"’ :

1
'

« !
. NG
HSE&QA
- ' l Department
VS
- Project
Section
User Dept.

h S‘e)’yiee_ CanEBﬁLCtS @n\é{_

Date

Contractor

Focal Parson

| - Nature of Non-Compllance (As per Annexure J-1)

Made of Penalization

Initiator

Signature .

Name

Name

Recommended by HSEQA

Signature

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

f \ o <~

W g

\
:
TG e
Tl e
T

- Copy to: ProcurementFinance/P&D Department, Contractor
| Mote: Adequate evidences MUST be furnishad along with farm by initiator




PENALIZAﬁTlON MECHANISM .

33GC-HSEQP-F-1

RS i " - € ovterin REViSiOH 0
HSE&QA N ) ¥/ . , "
Department M ANNEXURE J-1 Issue Date: Sep. ;')
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1* Time Verbal Wamning lrom
site in charge
' 2" Time ——— Written watning: /
! PPE related Explanation Letter - _
3" Time ———. Removal of worke
from duties
1* Time ——o Stop work
R 2" Time —mer Stop work along witls

Unsafe Act/ Unsafe Condition

written warning letter ,
3" Time ——— Removal from dutien |

‘| Not reporting any major incidents within the

time [rame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 200 iy
for each accident

No proper tag out/ Jockout/ barrication /

signage boards and systematic PPE nop.
compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC.

1* time ~—— Waming Letter
2™ time ——- Stoppage of Work

3™ Time —- Financig| Penalization w1,

SOPs, work instructions or ToRs,

3% (Max.Rs. 200,000 can be penali !y

Quality .

Deviation in actual manpower provided vs the -
5 3;1’;‘;;’;‘;2 (Organogram) submitted in tender Cost of unavailable staff, as listed in 11
‘ or other related documents
Non-Compliance related to Quality Parameters . .

6 outlined in ToR, BOQ, applicable international Eﬂt 0 2% ?f dthe fnvoice amount of the

Standards & Codes and SSGC’s SOPs, 1118 perio
Reporting
Non Submission of time bound reports (as - L : .

7 | mentioned in Tender documents / Construction ?maf‘c““ penalization up to 2% {'.ﬁ the
Plan : Invoice amount of the billing period
Unavailability of documents such as drawings,

8 SOP manuals, inspection reparts and other

Technical data at site office.

Explanation letter _

9

Providing wrong / insufficient information ; n
invoicing pertaining to equipment and
manpower,

Financial penalization
Up to 2% of the invoice amount of (1y-
billing period

1)

False reporting, misleading information

Financial Penalization up to 3% ol i o

amount of the Sillingperiod
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[ Decartment. |

e ees’y

| 1ssue Pate: Sep, 200

'!! e, ' . N \ )
 Fithics & Canduct -

L ‘Non-cagperation with SSGE team by anystafl.)

v+ 2 | sharing of. construction site-data, supporting’ ™
. 41t - | documenits, fiturs work execution sirategies ..
L " *| ete. compliance of Company protocqls or "
1"+ | instructions related o works given by SSGG g

R | representativers).

of Contractor, Non—cooperation includes non-

1 N}:;t'e:i&.pgir'o'val. wﬂl be taken f(mn.cn'mrmﬂ :

r. wd o
. Ve o~ ;
S A AR,

[
~

emoval fmm-dqﬁés.ifx case the request i +
‘'madé Against this non-Compliance ~ . -

owner i-e. User Departméntal Headl:

s,

bo. | Repeatediz (03) absdmcelUn‘avnilnbi.lity of site
. Coitractors staff during surprise visifs of

F inancial p:nali'mﬁbrlx (One day salary -

deduction of entire site staff of audited site

SSGC teams

'\ - o - - -' - . 13
Y Mote: 1. Penalization amount will not exceed the 5% of the total contractalue:.
3

If Thres (03) non-compliance {

e Lhay e
g

on any one issus or combination of issues) are issuad tn

' - - . » o 8
! - ctovay «will dscide to impose additional penalization{ e.g. forfeiting 2
| any cantractof, Mtagement will degide to Impose ination of contract or iempomry |
T blacklist (Blackiisting wt 2 up I . ined in tender documents/ '
" . .+ 3. Tends Projectispesific requicements and penalization ar¢ oudlined I fender docymentsy
< ToR gndersp_wd_ requirement section.. '
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