SOLID PLUG
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2025922

Bid Closing date & time: 18-10-2024 at 1100 hts
Bid Opening date & time: 18-10-2024 at 1130 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 80,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an-evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited

Procutement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssge




* ' i Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
SSGC/LP/PT/2025922 70-SEP-24 18:01 ‘
2025922 " 18-0CT-24 11:00
R
1 2 3 4 5 “" 6 7=5x6
1 09613883 PIPE FITTINGS « PLUG SOLID M.11/2" (AS PER Each 50000
SAMPLE)
Delivery Schedule: 4,000 SOLID PLUG PER MONTH J
Total Fix Bid Bond Amount PXR: 80,000

NOTE: ’ R A S R A
1. The quoted unit.price and corresponding .total amount shall be inglusive .of, all duties and taxes andhdiscount (i, any) except
General Sales Tax, (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be

reimbursed to manufacturer and importers only subject to production of paid invoice. s e e e fugd B L
2. ‘fs aré ésseritially réléidir‘ed to quote on bid form. Rdtes quoted on other then bid form will not.be. enEerta'mé;i ‘;ﬁ?,‘?ffﬂ )
3. ueries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing. . g o
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless .specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection,
The submission of fixed amount of bid security is aiso mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission {(2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached at annexure 01. . .

e . e re
Wy e e - " - s .
[ Ve . T AT e

Signature :

Person Name

Ct.ny‘s Name : STAMP

Date

End of page, any entry beyond this line would be invalid

Note:
e Bidders must provide the sample of the products at the time of submission of bids enabling us to process technical evaluation in time.

e Original sample can be seen at Recovery department, Head Office. Mr. Javaid Shahid (Manager) Recovery Section (CR Department) is the
contact person of sample related any query. :
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SSGC Estimated Cost
SR Regquisition No Description Estimated Cost
NO

01 546445 Galvanized iron plug 4,000,000
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: [n cuse of any conflict hetwaen Special Canditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Dotument will gavemn / arevail,

1. /arra uarantee Cov 3

i) The suecesaful biddet / supplier pusrmee that the goods supplied against above tendsr enquiry are in all respect
i accordance with the tender spevifications & Pyrchase Qrder and that material used are in accordance with the
latest approved standands and are of gpod workmanship / quality. Any item or part of item if found to be
substandard or not meeting the spexified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby wagmrants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajture to replace the defective item / remove the defecl(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses inturred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éo;n_eumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been successiully deliyéred or commissioned. :

iif) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annexd, duly
filled, signed & stamped.

1v) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are pew, unused, of most recent or current models and incorporate all recent
improvements in design and goads uhless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Sramip paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
uther. therefore, the payment of supplies will be released after successfirl nstallation, Testing & Commissioning,
2. Bid Security: '

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as quil & void, however, other contents of clause 9 will remain unchanged. Tke
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form,

by All the biddus are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . ’ .

d) The word lowest bidder or the lowest evaluated bid has been substituted, to t¢ad as most advantageous
bid. - '

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as nnil & void, howevet, other contents

of clause 9 will remain unchanged. : '

3. Method For Submission of Bid Bond (Under Single Stage Twe Envelope Bidding Pracedure):
In vase of Single Stage Two Envelope Tenders the fixed bid boud as fier clanse#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the finaneial proposal
will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be r¢jected.

<. Bid Validity: ’

All 0 ffery shal] remain valid up to 120 days from the date of opening of bids and bid bond shall remaic valid for
150 days. ’

5. Declaration / Integritv Pact / Certification; It Is required to be submitted by the Successful Blbber on their
letterheads after Issuance of Purchase Qrder (PO) ar Letter of Intent (LO1), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by (he Government of Provinee of Sindh” Further as per Government of Sindh Board of
Revenue notiftcation NO,CIS/SWEB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall he exclusively on e-stamp.

7. Cancellation of Purchase Ovder

In case the supplier f4ils to deliver the material within the specitied delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunents

8. Correct Postal Address.

PN R R L)

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufucturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter stip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) ghall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

1 Z-MMWWM
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders,

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without

any addition / deletion/ amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins amd conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

meant for vendorized items processed through negotiated

19. The bidders/contractors are requirved to pravide their only one Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamiped as one time information, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a)" Purchase order No. & date -

(b) Ttems

() Quantity

(d) Price

(e) Invoice value

3] Point of delivery

(8 Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure ta specify these twa parrations the joint venture agreement will not be entertained.

99 Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee Sformat as
given in the tender document or else bid will be liable for rejection.

23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
periad the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contiuctor is liable to get this insurance policy renewed / updated immediately

lill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.,

24. Bidders can quote their rates on both i.e, Schedule of Requiirement/Bid Form as well as Bill of Quantity (BoQ).

23, Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i),

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can he accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/madel.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms. }

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. :
7

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the ariginal procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOL successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of unnouncement of the technical evaluation report and five days afier issuance of final
evaluation report.

In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,
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ln case. the complaint is filed afler the issuance ol final evaluation report, the

complainant cannot raisc any objection on technical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single cavelope bidding procedure is adopted.
34, The sub clauses 33.2, 334 & 335 of clausc 33 of General Terms & Conditions to Dbe treated as
null & void.
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SUI SOUTBERN GAS COMPANY LIMITED -
Procurement Department -

L4

[
’

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo.r the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstmcuons before suh.mxssmm of b1d.

1.

2.

1L

[\®)

Bids are to be submttcd in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rajecmdandretlnnedtobxddcrmannounced. 'IheBldBandshaHremmnvahdqume last date of the month
in which itis expmng. .

In case the bid opening date falls on a holiday or due to some mavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at

the mailing address. The Company will respond to any request for cxplanauon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior te bid opening/process.

The Company reserves the right to accept or reject any bid or part of 2 bid or to annul the blddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentionad in press advertisement &

_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at-a-later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be refurned m—opencd along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, .it will
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gtilshan-e-Iqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-59021279, 0092-21-99013074,

Fax # 0092-21-99231583, Email: mmte@ssge.com.pk
Hope and lock forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

Page
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. Section -1
General Terms & Conditions

Submission of bids; .

L1

1.2.

1.3,

14

1.5.

L.6.

1.7.

1.10

L1
L12

113

Eligible Countries / bidders: "

The invitation for bids is open to all manufacturers/
not applicable to those countries where inter trad

Likewise for tender when bidder submit alterna:

. The bidder(s) or their authorized representative shall

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid®.
Envelope shall indicate the name and address of the bidder for returning the bid in case it ig
declared late orsubmitted without bid bond. .

Sealed bids (as above) shail be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, S3GC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents,

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
‘person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which ig to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be jtem-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.
Bidder is responsible for timely delivery of bids at location 'specified 1.2 above. Company will not *
be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the . -
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned imopened.

The quotation shall only be acceptable on/as per Bid Fo

rm. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

tive bids a separate bid bond for each bid is
required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allawed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form"
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

put his full signatﬁrc with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped,

The bid is to be completed and returned to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be _

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,

specifications/drawing is to be retained by bidder for their fiturs references,

deviation on any

suppliers/stockiest/dealers/pre-qualified bidders but is
& protocols with Pakistan do not exist or those countries

from where imports are not allowed by Government of Prkistex,
Qualificaiinns3squs’ideation of Su?pliers:

= . - e
The Conpany, o+ ary suage

evidence of any defect in sug? Wﬁﬂg
provide information regarding their

.. wa 3000 - TN Y . o .
hEollosthe Aktached . having credivha osnrs tor or procd fauis

Riics. may require the suppliers or contractors to
professional, technical, financial. legal or mhaagerial compet

Please Follow the Attached
Hlack Listing Mechanlem
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whether already pre-qualified oru@gﬂ W,

any time that the information regarpipgelEintiaril

inaccurate or incbmqlete.

1Edualify a supplier or contractor if it finds, at
: #idplier or contractor was false and materially
Joint Ventures: ..
fa the event that the successful bidder is a it veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

* The .Company will respond in writing to any request for information or clarification of the tender

documents, if received five working days prior tb closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Mbodification and withdrawal of _I;id:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. .

62 The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil.

* b) All other charges (including wastage, t'ansportat'ion, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.« pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-
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-Performance bond (if applicable). Bids witho

* process. The bid bond may be forfeited

8.2.4 The variation clause also shall not be
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported R coil.

applicable on the line piperquant-ities delivered after the

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
depaosit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refinded to the un-
successful bidders while the bid bond of the sudcessful bidder shall be retained, till submission of

ut bid bond will not be considered. In case the order vahie is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, jt may be replaced with appropriate value, If order value is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder fails to: - )

> Accept purchase order, '

> Purnish performance guarantee in accordance with clause 16 of Section 1, -

> Supply material as per requirement and delivery schedule,

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / ar where 5o required by the
procuring agency.

9.21n the event of the bid security amount dep
requisite Bid security amount. The pro
may consider and allow thé bidder to
does so within 15 days of the openin
have been fully complied with.

osited / furnished by the bidder falls short by 10% of the
curing agency keeping in view the nature of the procurement
deposit / furnish the balance 10% amount, provided the bidder
g of the bid. Notwithstanding that all other terms & conditions

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid cpening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters,

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price aud the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected,

11.3  Prior o a composed evaluation, the Company will determine the substantial respansiveness of 8ach
bid to the bidding documents, In C ompany's opinion a substanrially responsive bid is the one which

conforms to all the terms and conditions of the bidding documents without any material deviation.

i derermined s nor substantiaty responsive will be rejected by the Tompany and cannot
] I )] ¥ p
subsequenily be Tl oeansive by the bwazr through comecticn 2¢ the non sty T

=
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12.  Clarification of submitted bids: v

To assist in the examination, evaluarion and comparison of bids, the Company may at its discretiéi i;xqujre
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.
13, Technical Literature & Samples.
The Bidder{s} sha:! submit the following.
13.1 Samples (if applicable/required) .
13.2 Originzl or legible copy of technical literature/performance characteristics
13.3 Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .
13.5 In case of pipeline operation material bidders must also attach a "proof' from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

13.6 Specification Compliance Sheet: . N
Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to’ above, the bidder shall note that standards for workmanship, material and equipment and

. - references to brand names or catalogue numbers, designated by the Company in the specifications

are intended td be descriptive only and not restrictive, The: bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. Ne clarification, additional information may be sought / accepted after bid
opening.

13.8° Dlz.viaﬁon to technical specifications: i
The bidder shall fill the "technical compliance sheet” and mention offered specifications-along with—
reference to its technical brochure/literature (page/clause No.etc). Statement such ag "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

14, Award/Evalnation Criteria:

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured
by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2  Generally for other items other than above, ordering shall be based on technical compliance and

; lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

6.‘ 24

e




14.3

14.4

depending upot'the naturs of Tequirement exclusively at the dig
économic procm'emenf. . g

o

-

Evaluation may be carried out both o item or on group of items/single or multiple package basis

cretion of the company to ¢nsoye

-

15. Loading of Bids:

Bids may be loaded with following if offer found to b deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

ensati .4
'The company will cncourage participation by local bidders. who will be given price preference,
Landed cost factor ghall be determined ag per prevailing ernment policy / SRO, However they
will submit details of local value addition On raw material imported by them and percentags of

‘16. Performance Bond:

14,

TlPage

16.1

16.2

16.3

16.4

155

» E'arntee. Upon receint of such notice, {ha
. BUbds o par theraof, without vost tg the Co

0f a.pay order or bank guarantes (gpecimen attached at Amnexure-B) issued by a scheduled bak i
Pakistan, for an amount equivalent to 109 ofth:tohlvalucofthcpmhaseurdcrnras specified, in
the "letter of intent®. The performance bond unlagg specﬂied otherwise; shall in valid till:

in case the installation responsibility is on
supplier's part, ) .
16.14 120 days in case of chemicals, .
16.15 In case of locally manufactoring item, the PRG equivalent to 3 months delivery schedule
- will be required after Placement of purchase grdar which should remain valig till
completion of final satisfactory delivery of the grdered quanti

ty.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall rernain valid upto 3
manths after completion of satisfactory fina] delivery.

16.1.7 Incase of Vehicles, Manufacturer's Warranty is required in fieq of PBG,

The gﬁaranme will be released after completion of thig period, subject to satisfactory performance
of the supplied equipment/machinery/system i The supplier shall keep
the guarantee valid at their coat until fulfillment of the obligations,

. ir linbili erform in case of encashment of
performance bond by the Compan

ges/losses incurred due to non-performance, _ .
Ths Company shafl premptly notfy the aerplisr in WINLE or euyv clun, arising under this
supplivy shay ROBTY Tepe 57 1enlace 0y det otive

Tapany other than, where applicable the cost of inland

delrvery uf the repaired o1 replaced goods ar parts from the part of entry to the final destingyi
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16.6

16,7

168

Tf the supplier, having been notified, fails to rectify the defect (3) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Com_pany.by withdrawing from the performance bond without having to notify or seek the

approval of the supplier.

‘Meibieg herein contained shall be construad in Yimrt sapplier's c:bligsﬁéu of performance of the

sider'contract 1 fuc value of the performance bond.

Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain velid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:
Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .

18. Assarance:’ ’

The successful bidder will be required to give satisfactory assurance of its ability and intention to deliver
_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - )

19.1

19.2

Tn the event of either party hereto being rendered unsble, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term“force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be incinded in the term 'force

majenre’.

Tn case the force majeure contingencies last contimuously for more than tne month; both parties
will agree on the necessary arrangements for the further implementation of the purchase
ardet/contract. In case further implementation is \unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ohligations prior to such termination it being tmderstoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

70. Amendment in purchase order/contract:

20.1

202

203

8iPage

The Company may at any time by a wntten notice to the supplier make changes within the general

scope of the purchase ardert/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Quantities of itemuptoa mexithum variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg i
the modification, if applicable. '




204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20,1 above uatil the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 24°3. :

Modification mutually agreed upon shall constitute a

order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification.

part of the work under the purchase

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then ths orip; purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the- ing cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, ' Extension i delivery period:

22. Packing:

23.

21.1

21.2

213

221

222

22.3

224

Inspection:

231

232

Delivery -of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clansé 20.
2L12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

21.13 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avaid or avercome such canses for delay and the parties will mutually agree upon remedies to
mitigate or overcome such canses for delay. .

Not withstanding clause 21.1 abave, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed
transit,
If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

packing to ensure delivery without any damage during

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/meta] container/case containing one copy of invoice & packing list.

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processeéx 5* agy stage st any of the prewis s of the supplier or its subcontractor(s} or and 2t the
point of A<iivir, end at the goods firel destingtion Whare conducted on the premises of the
supplier or 118 sub-contractor(s), all reasonanle faciiitics aad assizlznce including access
drawings and production data shall be furnished % the mspez1ors uh 2o charge o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the
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purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' . : i

24. Delivery: .

24.1

242

243
244
24.5
24.6

4.7

t
Free delivery at any of the following locations, unless specified otherwise:
2611 B &D Section. Stores Uepartment Abul Hasan Ispahacs Roud ¥ azachi
94.12 R & D Section, Stares Department F-37, SITE Karachi.
2413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.
2414 Meter Manufactoring Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
2415 Khadsji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent ar from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes efc.

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipany. .

The rejectsd material is to be collected/lifted by the lier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material: '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has

the right to recoves from the supplier any or &l losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified

in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

262

10lPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. ‘

(a) Purchase order No. & date °

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jspeim

!
|
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax suthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:

28,

27.1

272

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of
the Performance bond.

The payment of Tiquidated damages shall not relieve the supplier from performing and flfilling all
its obligations under the contract/purchase order nor shall the right and entitiements of the

Company be affected or reduced in any manner, '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confimation of L/C. However, delayed submission of PBG period in excess of time timit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actusal delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. . :

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written-"notice of default® sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery

schedule or any extension thereof granted by the Company

2812  The supplier fails to perform any other obligation(s) under the "purchase order",

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase crder/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aecorlyace wish bie rasivicns thereof or abandons the shipraent

2823 The supyier Becowes bedaupt or fasulvent or meles an assigemezt “or the benefit of
its credstors.

28.2.4

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5  Rejection of manufacturing jtems as a result of observation by inspection team.




."‘283 The supplier shall have the right to tc?rmiﬁate the contract/purchase order if:-

29.

30.

- &
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33.
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..1slamic Republic of Pakistan.

2826 Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establigh the "letter of credit" within the stipulated period as

required. .
2832 rChe Curmpany becomes bankmpt or insalvent or makes ar. assipament for the benefit of
iis caeditors, '
28.3.3 The Company is in default and breach of its obligation and liabilities vnder the
, contract/purchase order: | .
-,
Resolution of dispute: ’

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connection with the purchase order/contract.

Applicable law:

The purchase order/contract shall be governed by and intcrprel;ecf in accordance with the laws of the

.
P

Declaration/Integrity Pact/Certification:

31.1 Siaccessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. . ’

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact” as required under this clause, ‘

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'dlspptes:

321 Any difference or dispute arising out of or in connection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940; as-emended-from time to time;
Priar to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furniskied within the stipalated time or if
so furnished, is found to be unsatisfactory, and the defanit(s) continuous, the purchase
order/contract be terminated with notice to other party, -

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English,

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ’

In addition to the remedies as stated above, there is a "grievance committes” formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement i3 not insight or not justified.

Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

f:omplaints of bidders that may occur prior to
332

333




34,

3s.

.., condition or to replace it with new Goods at Supplier's cost so that the goods shall p

37.

-

provided. Incomplete / ananymous complaints will not be

address must necessarily be
responded at all.

334  The Committee shall investigate ‘and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in S8GC's tender proceedings) if, a supplier or coayactor who either constantly fails to perform
satisfactorily performance or found to be indulged igpPORNt and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices? ncﬁ oy BFee ing, giving, receiving, or soliciting of anything
of value to influence the action o SO/ Company, :

342 If the supplier/contractor found @Mhoa@Me for the detriment of the Company during proceedings
of procurement/coniract, prog A execution.

343 Misrepresentation of fact§} :
purchase order/contract. 4

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition, : : :

Supplier's Guarantee and Responsibilities:

 The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall .
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shail be located

so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating

erform in accordance
with the specifications and details as set forth in the Contract/tender doctuments. If the Supplier shall
fail to do so after expiry of 15 days natice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at s costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee, T

. Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literaturs furnished by the
bidder may be written in another language provided that this literaturs is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer : )

Incase of vehicle supplied ly anthorized dealer of local manufacturer, the authorized dealer will
responsible to get the vehicle (s) registered through Excise Departtent G

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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1. Submission of bids:

88GC

o’

. ) Section - 1A )
.Addjtional Terms for Tenders on F.O.BJC&F basis:

*

11 PBid bond (Barnest money} @ ™o of the tatsl F.O.B value ac per clovse 2, of section 1 of "Feneral werms

& conditions” is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

’

1 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially incinde supplier's original Performa invoice and an original
authority letter in favar of local ageat to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. ‘

1.3 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy)-

1.5 The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '

15.1  Country of origin.

152 Port of shipment. _ )

1.5.3 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.

‘154 Delivery period or schedule in case of bulk quantities.
15.5 Original technical literature. .
1.5.6 Beneficiary’s complete address.
1.6 Foreign bank charges and L/C confirmation charges will be borne by the supplier.
1.7 Bid Currency:
The rates shall be quoted in bidder's home country or in United States Dollars, A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupese

(Clause 1.5.of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Souther;:x Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank

(specimen attached at Annexure-A), issued by a scheduled bank in Palistan, The bid bond shall

remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-suce

essful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.2 Bid submitted cn behalf of different principals shall be required to submit separate bid bond aléné with
the bid for each offer. .

, (Note as mentioned at Clause 9, 9.1 & 9.2 of Generel Terms & Conditions shall alsg apply).

3, Conversion to single currency: '
Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
varions currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for simi

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

lar transactions on the date of opening of bids. In case of

-~



"4, Evaluation Criteria; -

4.1 The evalnation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

42 Inthecaseofgoodstobcoﬁ'credﬁnmmﬁside?aldmcustomdmiesandoﬁersimﬂarimportmeswhich
are applicable shall be added to the bid.
43

In case shipment by air it shall be arranged through Company’s airfreight forwarder (5) or'their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Freightt charges from port of loading up to Karachi port or unit C&F value must bs indicated in bid form,
fhiling, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.
(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond: . ,

6.1 In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a schednled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remsin vatid ill: .

6.11  Completion of final satisfactory delivery in case of consumable items.
. 6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery. o
L v 6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
b PEIL
6.1.4 120 days in case of chemicals.

6.2 The Letter of Credit shall be operative upon receipt of Performance Bond

(a8 specified in para6.1) and integrity-
pact, anty delay due to late submission of Performance Bond will be on supplier's account Late submission of
PBG should not affect the delivery schedule. ’

© 6.3 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee,

6.4 Invery special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupes exchange rate. '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to cighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 0 16.8 of General Terms & Conditions are also applicable). '
1. Delivery:
T Grase o TFORY erderiooema

t, shipmarts) shall be 2tTecicd per vessel of Pakision National Shipning
Corporauion (PNSC) owned or chartered vessels on “freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptment and the PNSC vessel is




SSGC
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not available-at port of loading, supplier shall intimate the same to Cumpan}" immediately so that matter
could be taken with PNSC in Pakistan. . -

In case of C&F ordey/contract, the supplier hereby guarantees/ensure; .
72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels. |
72.: - .The goods/marenial will be shippes. dispaiched with 4ii ware and ditigenue st their risk & cost and
- goods to be riored below deck. Avcrdmgly. the supjtier shall be responsiliz for all damages/losses
during inland and marine transportarion from the supplier's plant until arfval at Karachi port.
723 To provide as part of its work all services and functions related t6 bandling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also réimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier, =~ -,

Shipmént shall be deemed to have been made when the supplier has shipped the goods against a clea'n' b111 of
lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequencs) have
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrsctive action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier s

hall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1  All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage-incidental to manufacture or acquisition, transportation, storage and delivery in the
manmer specified in delivery clause 7. _ '

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the ghipping company. _
‘832 Age ofthe vessel (which should be less than 20 years),
833  Lloyds 100A1 or equivalent classification of the vessel,
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance
Corporation by fax No, 0092-21-9202779 and to the Company referring Palicy No. NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the Jetter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (5) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied hy an ittvoice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available upon presenting the following docum

ents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consi :
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9.3.1- Invoice

e --== 4 copies
9.3.2-  Packing list : . = 4copies
9.3.3-  Bill oflading " freight to be paid by consignee wee  Joriginals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . woe ) '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Msamfacturers test certificate/ - Zcopies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned ag gt 93.1t09.35
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vegse] at
Karachi port. .

94.1 -Invoice

~ 6 copies .
942  -Bill of Lading s 6 copies o
943  -Packing List : ~- 6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5  -Mamfacturers Test Certificats/ ——  2copies
. : . " Inspection Report,
9.4.6 The invoice to be exactly as per order/contract, Any deviation which render o canse the company to

pay demutrage or any other charges with respect ta clearance/handlin
) supplier. :
9.5 ' No payment hereunder shall be deemed to be accepted by the

such payment nor release the supplier from responsibility th
order/contract,

9.6 1If the Company is compelled to pay demurrage or stora

g etc.-will be borne by the

Company of the gaods cavered by
ereof under the terms of the purchase

ge charges or incurs any loss or snffers any
pliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the s

tipulated period as required under clange
9.1 hereof after the supplier has made compliance with the

provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes ag assignment for the benefit of its creditors.

and breach of its obligation and labilities under the contract/purchase
order. ‘

InstallationlCommissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all Jocal duty and taxes (as applicable), ’

Vehicle (s) supplied by foreign manufacturer / principal:

12.1n case of supply of any type of vehicle (s) / earth moving vehicle
After clearance of vehicle from the custom, the local agent of the foreign supplicr/manu.ﬁactmer/pﬁncipal
will be completely responsible to get the vehicle (5) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicie () number plate'(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle
can operate in Pakistan. The bidder shouts one
spares) are ity available ii; Palristan,

(s) / which fully comply to Pakistani environment and-

url hed vehick ic) copsuamia Lo lfuelien & ubricant.
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On Noh Judicial Stamp Prper of s, 50/~ (Fifty) Per 100,000
‘ Formnt of Bi¢ Bond Fuarantee

BANK GUARANTEE NO..coceeueeeaemcenreccrennncmonnnnn :

DATE OFISSUE. .....ocoeeeiemeccencimecccmncancanetnas
DATE OF EXPIRY....cccccmcmmeeccuscannncaracassannencaas
AMOUNT........cccumetmeeercananmaccasmcnsarancnmnnmecnane

Sui Southem gas Company Lxmrted,

ST. 4/B, Block-14,

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi.

Dear Sirs,

. Bid Bond Bank Guarantee
In consideration of MJS.... ' hereinafer called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows: -

1.  To maks unconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for fhe validity thercof or if no such period to be specified within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

- specified fherefore or if no period specified within 15days after the prescribed forms are presented to the

"Bidder for signature the Bidder shall fail to execute such firther contractual documents if any, as may be
. required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performance Bond as
 may be required firr the fulfiltment of regultin g confract. T T T - - T

2. To accept written inﬁm:;ﬁon () from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. '

3, No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hersunder: :

4. This Guarantee shall be binding on us and our successors in interest and shall b.e irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Apnexure B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO:«cu-cecmmmmenecnnne oo
DATE OFISSUE.................... Semsmemrescnmrmenn—ann.
DATE OF EXPIRY........ N S
AMOUNT............ . ———

e L e e Y

Sui Southern gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.,

Dear Sirs,

: In The Sum of Rs. Account.
-To You in Karachi under the Purchase

.. - - In-consideration of your having placed Purchase Order No
dated: o

consideration for value, received from Supplier, we hereby agree and indertake as under:

1.

Ao 4

—inm
- e

Your, Bithfully, : i

(stamnp and signature.of the issuing bank)

on B urease Order Nowww v, calledsuppherandm

To make unconditional payments to you from time to time as called upon or make an unconditional
payments Rs Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further Tesource, question dr
reference to Supplier or any other person, in the event of default or non-performance and / or nop..
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. .

To accept written intimation from you as conclusive and sufficient evidence of the existence of a defanlt or.

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the

date hereof as specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of the
with Supplier in respect of the Performance of his obligations under and

Order with or without notice to us, shall in any manner discharge o
Guarantee and our liabilities and commitments there undet.

purchase order by agreement
in pursuance of the said Purchase
r otherwise, however, affect thig

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

This Guarantee shall not be affected b

y any change in the constitution of.the Guarantor Bank or the
constitution of M/s

S s the Supplier.
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\ ) . " Annexure - C

(Format of Declaration)
General ivianager (Procurement)
Sai Southern gas Company Limited,
'ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the genmlity of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the bmkemge, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, mclndmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issnance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lattet of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMi fED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCQPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“S8GC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Régulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall alsa be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Fitm(s)"”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of dohor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Dacumenits.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order,
3.2 "Appeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order.

3.3 "Procuring Agency” - Any department/division/factory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Susgiension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 “Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Projeet Authority -* — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.

Page [ of 10
Dated : 12" Qctober 2020
Revision-1: Dt: 3 Sept 2024




4, REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the braad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offeting, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement process or ih contract exeqution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a cortract;

4.1.3 "Collusive Practice” means a scheme or arangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, directly or indirectly,
Person(s) / Firm(s) or their property to influence their pasticipation in the
progcuretnent process ar affect the execution of a confract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publi¢ bidding
process, without prejudice to the imposition of additional-administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents. '

ii. Submission of bids that contain fals¢ information.or falsified documents, or the
concealment of such information in the bids in ordet to influence the outcome of
eligibility screening or any other stage of the public bidding,

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i,e.
without specifie authorization fram the principals/ manufacturers etc.

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoige of the manufacturers / Principal / Trading house.

v. Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's-name, of using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. '

ix., Refusal or failure to post the réquired performance security within the prescribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualiﬁcétion within a
period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the pefalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Pur¢hase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ‘

i gFailure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract, For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not Limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b.  Provision of warning signs and barrieades in accordance with approved plans and
specifications and contract provisions;

¢. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

€. Renewal of the effectivity dates of the performanice security after its expiration
during the course of contract implementation.

f.  Non-Performance of the suppliet in respect of tender terms & conditions and the
delivery / supply of material.

ii. Assignment and subcontracting of the contract ot any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency,

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence. %

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423

it.
iii.
iv.
vi.
vii,

™
VIl

ix.

xi.

xii.

In addition to above, other greunds for blacklisting of firms/individuals include but are not
limited to the following!

Obtaining fraudulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc. causing dissolution  of the firm
which existed at the time of itispection / bidding prior to original registration of the firm;
Registration of a firm with 4 new name by the Proprietor o family or 4 nominee thereof of 2
firm that has beén already blacklisted;

Consequential operational damages caused to SSGC equipment. or infrastrueture as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm afier litigation, or where the firm is involved in litigation at
least three times during two financisl years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Ventyre firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES:

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and hencefotth cross debarred for participation in any public procurerient or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of fiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective di spute settlement clavses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of publie
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice,

6. SUSPENSION AND BLACKLISTING PROCEDURE

L

The supplier or contractor wha is to be blacklisted for a specified period is given adequate
opportunity of being heard,

The suppli¢r or contractor who is to be blacklisted for a specified period is called for
meeting by providing adequate time, 5o as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to hitn / her to attend the meeting on the revised date and time,
Despite the final hotice, if the supplier or contractor does not attend the meeting 4s per
schedule, automatically be considered at fault. Action will be taken as per below clanses 5
to 9,

A threesmember committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the teudet terms and conditions, the approval is sought from the management for

thejr temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter,

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / alse forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individua} shall be automatically restored after the period for the
penalty has elapsed, unless the proguring agency wats to maintain the blacklisted status of firm /
individnal due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempotary blacklisted firm / individual shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need ariges.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effeet immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Follgtqu are As Undgtf

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAQGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism 4t the Post-Award Stage:-

. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfaitly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding pro¢ess and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, ii and {it above.

v, Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / putchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreetments/tender
terms.

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by International Finaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirimation from the donor agencies
without any further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder ot the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, etc. In cas¢, the said information is found to be
missing, even after calling for the same within a reasonable tinie, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the ernail of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. Its the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protsetion. Committee: A permanent Committee namely
“SSGC’s Rights Protection. Committee (RPC or Committee)™ shall examine the justification of

the reasons given by the Project Authority prior to blacklisting. Member of RPC must be one
grade up from the members of PA,

PROCEDURE FOR BLACKLISTING

W

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Project Authprity / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 88GC’s
RPC / Committee along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Cotvener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personts) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The comrnittee shall hold an independent inquiry/investigation as the case tay be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm({s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcernernt agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initidted under this Mechanism sh

not proceed for arbitrationvlitigation during the proceedings for blacklisting, ’

8. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “8SGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Conmumittee will be notified on 8SGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporaty Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudenee, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Danor Agency). In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time petiod for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentiorted
herein abave under the heading Communication of Degision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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# 9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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' |M5 PROCEL

o
1. PURPOSE
The purpose: of this procadure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:
a. SSGC existing faciliies/installations. T
b.  Any routine/non-routine activity, performed within permanent locatians or < .'_R.ISRY' .
outside permanent locations of SSGC, that requires prior permit/safety 'mmumﬁﬁzn;” T’Ie‘l-,
analysis to idantify and mitigate safety risks. : ey,
¢ Anynew project. . . o
d. Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and =\
intemal issues related to scope of operations, requirements, information, -
needs and expectations of relevant interestad parties. Z
e. Providing guidance to employees in relation to hazard identification, risk <
asseasment and risk cantrol in respective areas. f
f  |dentification, control, monitoring and management of environmental asp .1
and assessment of its impacts. ) j

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
fisks, enviranmental aspects and impacts associated with activities, processes and equipment related to
SSGC exsting facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside parmanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith and safsty risk.

3. DEFINITIONS & ACRONYMS .

a. - HAZARD: Saurce or situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace enviranment, or a combination of these.
h. RISK: Combination of probability of occurrence of a hazardaus event or exposure and the resulting
consquences. i i .
c. OPPORTUNITY: Opportunities can arisa as a result of a situation favorable to achieving an intended
restilt, for example, a set of circumstances that allow the organization to attract customers, develop new
. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. - )
d. SWOT: Strangth, Weakness, Opportunity & Threat.
e. RISK MANAGEMENT: The set of control measures used to reduce or eliminate spedcific tisk.
f. RISK ASSESSMENT: Risk Asgessmentisa systematic approach to hazard identification. This isthe
overall process of estimating the priority of risk and deciding significanca of risk.
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment impact Assessment. :
ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse bya
work activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environmen
PTW: Permit to Wark. .
MQC: Management of Change.
MOGC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
waork done through contractor.

DR
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of this procedure,

and review OHS&RE risks and
owledge related to OHSSE. .

" 4. RESPONSIBILITIES

4.1 Corporate HSEZQA In-charge

a. Managing OHS&E risks and their controls.

b.  Reperting to Senior Management on OHS&E related issues.

. Providihg suppoart to corporate HSE&QA team and zonal representatives.

d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utiizing resources to ident
implementing their controls in consuitation with Corporate HSE&QA team.

b. Ensuring that employees, cantractors and visitors have sufficient kn

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.

d | mplementing this procedure. Liaise with corporata HSE&QA team if required.

4.3 Zonal HSE&QA representative 7

8. Coordinating with Zonal HSE team leader for ca
b. Liaise with corporate HSE&QA team and zonal
C.  Reviewing/monitoring HIRA and EAIA in their z

4.4 Departmental Head of Executing Departmént
- Agquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
. “~ Ensure implementation of JSA for job/activity performed outside SSGC permanent locations,

4.5 Embloyees

Participating in the identification and assessment of OHS&E
team leader or HSE&QA representative.

4.6 Vis;itors & Contractors

* 7 Identifying and reporting any risk or hazard at any location of SSGC,
~ ~~ 88GC temporary locations during project executions.

5. DECISION MATRIX

rying out HIRA and EAIA in their zones,
HSE team leader for OHS&E.

ones and providing input on any changes,

risks when required by either Zonal HSE

This also includes the worksites and

. Type ofq -+~ c T, oL e
Risk/Hazaed. 5 | .|, Y Methodology:: SR E F_lespan.sibi‘lity; :
Assessment:. | . i CRL e e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zonaf H§E team
o .Headquarters, Regional offices etc. - \eader
"| On-site Risk assessment - (for Permanent | 'hDecE%m“;;::g
PTW Locations) for any routine/non-rauting activity || . ziecugn e
S that requires prior permit to identify - and task/agtigvitye
. mitigate safety risks. o - - requiring PTW'
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field
activity

¥
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard |dentification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

. Section {0
Context of: the Orgamzatlorn

- 6.1. Context of the Organization

i.  Management defines scape of the com
* ‘'extemal issues of the organization.

ii.  Inconsultation with HSE&QA, Management & Zonal Heads identify external & mtemal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may ba impacted by them, or those parties who may otherwise have a significant
interest in the company Interested parties may include: .

pany: services and its boundaries considering the internal and

Interested'Parties | © . ... - ° . Requirements
Board of Directors Good ﬁnanc?al perforrnance, legal compfiancelavoidance- of
T fines. ,
..Law Mt TR ldentxf’catxon‘ .of applicable statutoryf and. regulatory

_Enforcarisegulatdys; . 'reqmrements for the: products and serwces- prowded and: .
A ,-".;_',, ?. | understanding of the requiremerits. '

Customers . Value for money, quality service, facilitation and quick
' response. '

‘Bank/Finanee---., . :-~|Good Financial:Performance. - i p

Employees Professional development, prompt payment, health and safety,
' | workilife balance, employment security.

Insurance: x.-.7 - :No claims/prompt paymentfrisic management..

Community

No complaint relating to: noise, parking, health and safety,
pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
NendorslSuppl‘iers) - | termr working relationship.
Trade Unions Compliance of local labor laws.




rnt..

By using SWOT analysis or any ather tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and exteral issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues couid include in risk & opportunity assessments, but are not
limited to: .

6.1.2. External issues could include in risk & opportunity assessments
limited to: - ‘

a.
b.

c.

" Integrates

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of rellable, qualified and competent workforce.

. Staff ratention..

Impact of unionization,

, but are not

Politicai: Government policies, political stability, intemational trade agreements eto,
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc, . :

Social: Consumer buying pattem, education level, advertising and publicity, ethical &
religious issues, demographics etc. . . R
Technologicai: Intellectual property issues, software changes, intemet, technology
legislation, assaciated/dependent.technology, renewable energy etc. L
Legal and reguilatery: Consumer protection, industry-specific regulation and pehnits. i
trade union regulations, employment law, intemational legisiation, human rights/ethical issues
etc. - A : .

Environment: Customer demographics and environmental issues. .

- Government: The directives from Prime Minister, Ministry of Petroleum (energy divisjon),

regulatory bodies like OGRA, SEPA & BEPA etc.

. Ensuring the policy and objectives are established for the integrated management syétem

and are compatible with the context and strategic direction of the arganization.

"
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-Section 2. -
Hazard tdentnr cation and Rrsk Assessment

1.

Hazard Identification and Risk Assessment

The Zonal HSE team leader in comsuftation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

mephoD

o

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorn or others.

Changes or proposed changes in the organization, its actmﬁes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable Iegal obllgat:ons thatis related to-risk- assessment and xmplemerrtaﬂon of necessary
controls.

Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At 8SGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Recard your findings and implement them.

Step 5: Review your risk assessment and update if nesessaty. . - T L

Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix below'
R’Okp” Probability
°’7ty ro

\ VeryLikely | . Likely Unlikety | Vary Uniikely
c Catutll'cphle Mediuey t.
o T
n , N -
s . ey RRETERL A . 5..,
a Significant v Medium Medium™
qQ L R ;
u R
e Harmful Medium . Medium.
2 . “ - h
e .. :..' o . .
s Negligibie 4 Medium Medium:
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HAZARD CONSEQUENCE RATING TABLE

# " Catastrophic o

Hazard may cause death or total loss of one or more bodily functions, In
case of failure a huge financial loss will aceur.

. . Slgnificant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or mare bodily functions (e.g, prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronig Lung

Disorder), or sericus property damage, loss that may result in disruption
of SSGC core activities. :

e
Harmiub. ., &

| Hazard may cause a reportable incldent i.e. an incident that results in the
7’| employee being unable to undertake their normal duties and may need | .

medical treatment, or property damage, loss that resutt in partial disruption
”| of SSGC core activities,

N.eigl'ig.i_bl'e~.

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very fow financial loss. '

. PROBABILITY RATING TABLE-

7 Very ety £

Exposure to hazard likely to occur frequently. Similar incidents reportad
more than once in SSGC during last 10 years.

Exposure to hazard likely to occur but not frequently. Similar inciderts
reported onca in last 5 years in SSGC, -

Unlikely ;'f‘-f Wl

Exposure to hazard uniikely to occur. -

' "Highly Uniikely.

Exposure to hazard so unlikely that it can be assumed that it will not
happen.

2 I+t RISK PRIORITY- TABLE - .

. P
ol o
M3

| Risk Priory |-

.

f.=0 et Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation

of this operation/task.

Must be fixed ASAP, anal HSE team leader should take imnﬁediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions,

-

Is still important but can be dealt with through scheduled maintenance or
W55 o similar type of action However, if solution is quick and easy then fix it
] immediately. Review and/or manage by routine procedures.

-
(S\.‘.\ET 1] ?3\_\..‘

o %
J ':‘3 “"\\
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..+ Section2 .

N Hazara.'-:"l'ae:nti,ﬁi_’:aticin- and Risk Asséésmént'

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.
_Classification of risk/impact. -
Description or reference to control the risks/impacis.
Description or reference to monitor the risks/impacts.
{dentified competency and or training requirerments.
Input for setting improvement objectives and programs for its achievement.

ap o

o

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of riskfimpact assessments as input for the following:
a. Setting objectives and targets. .

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.

d. Facility engineering control.

e. Emergency Preparedness.

f. Administrative controls.

g. Insurance.

.The ultimate requirement is fo reduce the riskfimpactto a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -

g e s e e TR T T ey L
G e oy TN A el T
o Elminations . . Loyl L
! S NS T R 1+ T SRR ORI

! : L .l."."‘.'.._\:‘\""_.'.'j . '-_-..."',-- N -
. Engineering .- R e
L X *

. . R
R cas aturmea Gl ST e LA
PR A H R T S . £

K B . .,
RPCTIE I L Sy Ty
| RN DAL ot

ST AEr T, ¢ W
TR A ) R -'r-. Lt “ e 208
'.|7’;:. "r‘}’.” *2",_,5"0..-.1'7{;-'! . 1.-:
‘Tou

.- Adminstrative

,',J'::‘“‘ AR Jhgee s
'."»:-.‘.-m\"&"‘-“lmﬂ?!: Cow "

(8

— " _“_____Hj_l’?_.clBg_gklFebruary 2022



The hazards and risks are controlled through ‘operational controls’ by considering the following nierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achisved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to controt hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effactive method for controlling hazards and risks. Itis
similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk, .

c. Engineering: Engineering controis are implemented by making changes o the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the conceapt of “Doing
it right the first ime". Departments shall inporporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. -

d. Administrative: Administrative controls involva making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating pracedures, good housekeeping practices, emergency rasponse in
the event of incidents such as fire or employee- injury, and personal hygiene practices. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where na other controls stated
above are possible. PPE should be property identified for specific process/job. '

! System & work-areaHazards | - Likely Consequences '
' Access / Egress Obstructions ' Minor injury, trips and falls: -+ o
 Asphyxiate Gas (CO= fire suppressiory .| Possible.&reatgﬁgphfleéﬁdﬁ. LR T
* Buried Cables. - i Expasure to-buried cables ~ major / minor injury
! Eleatricity (HVILV 5 40 % 2 dui-ig '3 4 | Fatality hy-electric shock drseriots buribinjuries; - &
. Falling Loads / Objects ° . | Serious head and / ar body injury J

i Flammable Vapors./ Gases | flquidsr ;| Explosion or fire a3 0 41+ +"om IRV

"| Flammable Materials " i Potential for fira , :
. Hot /' Humid Wark Envitorimient 1+ "4 +/'Heat stress, disarientatfon: fass of coniscigusriess .- . |
i Moving Parts - - Entrapment, major of minor injury - ST
FNoise ™ -Jngiff - 22t oy "f '] Long term.hearing loss, Hhnitilsy T e . o
i Qpenings in Fioor / Wallways Falls from height, major injury possible fatality . |
1:Flammable Materials | Gasesi. .. | Creatien of hazardaus area; it eplosion. "t . ' . . -
. Heat, sparks and naked flames | Burns to exposed skin .-
l'; High intensity light-(Weldingdt -+ ¢« -] Arc flash, short term discamfort fong tent loss. o vistor:” J
, Housekeeping poor . _ Slip, trip, fall, fire hazards, blocking fire escapes
{ Lifting Operations 5. ~~ ¥ P, { Falling or moving loads - setious-headaid % or body injr
, Live Electrical Work | Fatality by electric shock or serious bum injuries -
“Lone Warking . ¥y e Juid TTORES . Na emergency responséiﬁiniure&,.'?f;i:,5":7, N |
Qong Working Hours ] ___! Major / minar accident due to fatigus i
* Manual Handling' "+ % % %, _-sef'* o} Muscular [ skeletal injuries VoY o 1 A R

New Task / Operation  Major / minor injury resuilting from Mmistakes -

ﬁ\‘\‘*
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'Ogﬂdefcrenéi' Ve . '-**Death of asphyxiation

, ;_ devices thatare. ,'

+ Poor Lighting / Visibility ufv“morlmajor injury, fall or 1rm;act injury

* Slipping / Tripping Hazards - - .y Rnorinjury, tripgand falls™ " """

' Spiltages (Oll and chemicals) l Land contamination :
Substances hazardous fo healthi:; 7= ¥ CHemical bums, tCxic; poisoning-, iritants, poltutant

' Repetitive Task / Operation : ' Musecular / skeletal i m;unes

_ 'Rotating / Mb[j'Pér{"'*'-’f-*"%éﬂ = £7% EMajorinjury pntentxal'rforfatahty. syt

' Sharp Edges/ Cut'a J Surface | Amputation and cuts, predominantly to hands

:Smoke FFumes, .f =i a ¥ éqﬁ' "’“lﬂﬁconscxobsness‘ tesptratory' problems. ¥

| Traﬂ'lg Cables and Hoses I TripplnLazard causmg majorl munor acc:derrt i

Use of Hand Tools o puity, ot oo vt Minor | laceration-andvimpact injuries /it5 - T S
i Burns to skin, eyee and respiratory systern Environment

C o Use of Hazardous Substances ' ' Hazards

"F-' S %‘“‘@ smpacti |n1ury. handrarmvxbratloa,—loss ofsensatmn over .
iUse of PowerToolsu 3% -5 Ti’é’,.{': A !‘tlme"?“'.:-' L ATLn A SRR e e

i USe of Workshop Equipment "1 Major / minor m;unes - entrapment, cuttlng tools
|Vibratl0ﬂ TS A “ t'Hemd /"arm vibration - loss of Sensation: bver time 3
' Work at Height' : t Major / minar injury

Lﬁ't

e

\ Envxrcmmental Aspect ldentlﬁcatlon & Impact Assessment
‘A - Environmental Aspects: . -

An Envnrcnmental aspect is any element of SSGC busm..ss operahon that negatwely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“REDUCE CARBON.. [Emissions to air Water Discharges
FOQTPR‘N?’ " .1 ‘|solid nen-hazardous waste Solid Hazardous Waste
What we can du 1 _ |consumption of natural resources/ Eriergy {Noise
4 Recycle: ‘what you Hest Qdor
g can . . : '1 Dust - - Vibration
.® Reduce' avoid. ; . . . Use of Ozene depleting
, unnecessary , - |Effecton visual / aesthetics substances
& consumpﬁmqf'- + | |Use of radioactive / nuclear material Spillage of chemicals
i resources FRRRDS ), Ry - . :
f;’ Reuse: Buy'Jtems~ For identification of envionmental aspects ~and impact, each
that are reusable.”, :

process/activity/equipment is assessad for its inputs and outputs. The inputs can
ba raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.

- !
‘ and reuse.them:.” ;. -:

- Unplug electrical’.:

notinuse:; . " . . .
-« Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
_.', dnvmg : are recorded on Enviranmental Aspect & Impact Assessment Farm
» Use LED bU”ﬁ& o] (SSGCAMSICRM-F-02).
« Plant a tree - .
o oy —r ——-'r-:-l"- | ‘
/A\
& L\
& 7
Nl N
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate o
level either by establishing objective or through application of controls by co
Reduce, Reuse, Recover and Recycle., -
Some of the suggested operational controls are listed below:
- Design of environmental friendly processes/operations. )
- Isolation or enclosure of hazardous material storage, process or noisy equipment,
. Mechanical exhaust systems/baoths for controlling toxic materials.
. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.
. Electrical or mechanical safety interlock, guards, indicators.
Safety devices (Relieve valves, NRVs, indicators, etc.), measuring or
monitaring devices/gauges, computerized feedback manitoring and control
systems. :
g. Environmental friendly disposal or treatment systems ete.
h. Fire prevention/suppression systems.
i :
i
K.

r reduce the impact to a tolerable
nsidering the 4R methodology i.e.

a0 on

o

Containment walls, .
Scrubbers. .
Dust Collectors. .

1. Other controls: Training, SOP.

" The retord of operational controls on significant environmental ris
. Impact Assessment-Form (SSGC-IMS/CRM-F-02). . ;
- After identification of aspects and assessment of impacts, it is sent to HSE&QA D

adequacy and comectness. Whers required, In-charge: HSE&QA suggests
improvement in risk assessment to concemed Zonal HSE Team Leader.

ks is maintained on ‘Environmental Aspect &

epartment for reviewing
necessary changes or

c. Aspect & Impact Assessment Review & Menitoring:

Zonal.- HSE Team Leader ensures that environmental aspects and impacts related
+ activities/processes/equipment are kept current by conducting the same assessment:
4. Once every six months to update the information, and identify new environmental aspects. (Use
} 8SGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in acﬁviﬁes/processes!equipment: -

*opr

fa, 'Tt‘he

* C. When there is a change in laws & reguilations. .

d. IEE (Initial Enviljdnm_eﬁt Examin'atit.:n)-l EIA (Environment lmpact.Assessment):

In addition to alf of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSEZQA, head/DMD/MD to ensure the compliance for all
new projects, S - , : ‘ .

s " o ) . \\ :
T When'combusied;. T T
¥+ " Oneliter of Diesel. produces 2.68 kg of CO2 - s
* ' Oneliter of Petrol produces 2.31 kgafCO2 - ‘ '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2'
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: Section 3.
S Permltto Work ,'._.3

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) whera the work could expose persans to specific hazards. PTW should be
acquired and maintained in the zones where joblachvny is carried out. Normally following activities require
PTW:

a. Task based Hot Work operatlon such as weldmg. brazing, cutting. gnndmg

b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Voltage electrical equupment_ :

d. Any janitorial servica involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whu:h compromises critical safety system

f. Work involving interaction with asbestos.

g. Work in areas whera there is a risk of exposure to hazardous chem:cals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradatlon of SSGC's Vital

Installations including SMS/Valve Assembly/TBSlPRS ete.

Il. Exclusion

Following activities ara not under the scope of PTW management, however- the risk assessment, JS& and or-
pracess SOPs are implemented to contirol the associated risks for the follovwng

a. Providing Gas cannections to new customers .

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work : -

If its UNSAFE!
- ¥ Reportit
v Remove it

v Replace it
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Ill. Responsibilities

8 No. |’

Fuhctioqs '

.., Details .

) .Respénsibill'ty :

Executing
Authority

The department intends ta
camy out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are impiemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to in-charge HSE&QA.

Area . _'
Auth_qrigy -

- s

. Ve
LA
“ .
" . Lt
T h

« Area/Facility wihere the

g -
~ SR
S

task/activity is carried'.ogt‘.."? a

* pAuthorize PTW and verify: + | _
- | the compliance during the. .. .. .

executian of task/activity. + , . +"..

Authorized to stop work in case.”
of nencompliance to PTW :
requirements.

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. - -

Wleat
AT
s ..

'HSE&QA willidenify the -

1| risk/hazards-assaciated with
the-activity/task and propose

controls. In° Zones where
HSE&QA representatives
are not prasent, Zonal'HSE

e :i‘ team leader will officiate for

HSE&QA responsibilities.

If required, Manitor the -
task/activity during execution

and identify-any gaps related to
propased controls.. Responsible

.10 close the. PTW. and maintains

recards..

Autharized to stop work in case
of noncompliance to PTW

' requirements.

Integrated-Management Systen'},l

e&

==
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IV. PTW Process Flow

PTW Process Flow

SR
-
\ }

i
'“ﬁ.“g;:::.;:[”r-h;“\ }_5"

Executing ' . HSE&QA
Area Autharity :
Department Department
Any Task/activity \ ,
requires PTW /~
A4
Fill out PTWForm
section A . approval
: - . | dentify risk/ -
Fill ot PTW Form | » controls and fill out| -
Section B PTW form section
]
- |
\ 4 . o
if
: Required
Physical- o
Execute the Job —»| inspection of the » Mg{g‘;ﬁ?‘g °.f the
» : work site Skiactivity
Closing and
recording of the
permit
Yj\& \\e{ﬁ:d:? "
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site 0

activity is being undertaken.'Execuﬁng department/contractors are als
permit to work is kept and made avail

P

rin a location close to where the work

0 required to ensure that a copy of the
able upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is retumn

closing and updating the records. A new PTW is required if
time frame mentioned on PTW,

ed back to HSE&QA/Zonal HSE team leader for
the task/activity is not completed within stipulated

Health-.eﬁects of pollution

- -' : . :."“-'x"-—
Air pollution Rl ALY i et o s e e
e eereracne et e e e $ LR Waﬁr paﬂuﬁon
Heizhcha ol

kI

AT ey ~2% cda
‘i-Fatigue:
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="Section 4
Job Safety Analysus

l. Job Safety Analysis (JSA)

i
Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) whera the work could ex

POse persons to specific hazards, Normally follo(.ving
activities require JSA (SSGC-IMS/CRM-F-04):
a. Wark on live pipelines lika hot tapping.

- b. Any major/minor rehabilitation/reinforcement/mainte i

nance work on existing distributionftransmission
network,

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any Emergency maintenance work.

e. Any particular ]qblactmty requmng JSA as necessxtated by HSE&QA.

-~

1l Respons:blhtles - ,

8 No. Functions Details Responsibilities :

3

» List down the activities step wise
and identify hazards and their?

Activity In. | Individual who is controls
4 chargel assigned to carry out | e Ensure that task/actwlty is. can‘)ed
Supervisor. the task/actwnty with proposed controls
- requmng JSA. -® Ens