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SOFTWARE

(THE BIDDER SHALL SUBMIT AN IN-HOUSE QUALITY CONTROL PROGRAM THAT ADHERES TO
INTERNATIONALLY RECOGNIZED QUALITY CONTROL STANDARDS SUCH AS 1S0-9000 SERIES OR
EQUIVALENT) ’
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2025921.. ...

Bid Closing date & time: 18-10-2024 at 1500 hrs
Bid Opening date & time: 18-10-2024 at 1530 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 130,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

iy o

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sit Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssgc




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
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SSGC/LP/PT/2025921
2025921

-t Lt
1 | CC631302

ARIOUS TYPES OF NATURAL GAS METERING
ATIONS, DATA COLLECTION,
ROCESSING,FLOW VALIDATION,
NTEGRATION, REPORT GENERATION,
PTIMIZE PERFORMANCE, OFFER TECHNICAL
UPPORT (AS PER SPECS)

2 | CC631303 MEASUREMENT UNCERTAINTY Each 1
LCULATION SOFTWARE, INTEGRATION &
OMPATIBILITY, PERFORMANCE &
ELIABILITY, OFFER COMPREHENSIVE
. ECHNICAL SUPPORT, INCLUDING USER

ANUALS, ONLINE RESOURCES &
USTOMER SERVICE (AS PER SPECS)

Total Fix Bid Bond Amount PKR: 130,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4, EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5, In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged,
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9, Special terms & conditions and warranty guaranty attached at annexure 01, .

Signature :

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

Note: The bidder shall submit an in-house quality control program that adheres to internationally recognized quality control

standards such as 1S0-9000 Series or equivalent.

20-SEP-24 E-Business Suite 11i - Sourcing Module \Page 1 0f 1
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""" | GAS FLOW VALIDATION SOFTWARE
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Technical Specifications for Gas Flow Validation Software

1. General Requirements:

+ Software shall have compatibility to perform gas flow validation for various types of
natural gas metering stations used within the gas industry, including orifice meters,
ultrasonic meters, turbine meters, and rotary meters.

e It shall provide a customizable graphical user interface (GUI) that allows users to easily
navigate, configure, and operate the software.

« It must be capable of generating detailed and customizable reports, including validation
results, error logs, statistical analysis, and graphical representations.

e Software shall ensure adherence to relevant industry standards and guidelines for gas flow
validation, such as ISO, AGA, AP, GPA, ASTM and OIML standards.

/
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2. Functional Requirements:

* Data Collection and Processing:
o Support real-time and historical data collection from various flow meters. \
o Perform automated data validation and processing to ensure accuracy an
reliability. '
o Flow Validation:
o Validate flow measurement data against predefined criteria, standards, and
historical data.
Detect, flag, and provide insights on anomalies or inconsistencies in flow
measurements. »
o Calculate key parameters such as flow rate, pressure, temperature, and gas
composition with high accuracy.
¢ Data Integration:
o Ensure seamless integration with existing data acquisition systems, SCADA
systems, and other relevant software tools.
o Provide robust API integration capabilities to facilitate automated data exchange
and interoperability with external systems.
* Report Generation:
o Generate comprehensive and customizable validation reports with detailed
analysis, summary, and graphical representations.
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Technical Specification SSGE
‘Department | MEASUREMENT — TRANSMISSION | Section | FLOW MEASUREMENT |
DEPARTMENT | | o

Description GAS FLOW VALIDATION SOFTWARE
Soee ;# ........ e M eas. ;Tans_ / ST August 5654 e e e e e _J

o Support various export formats (PDF, CSV, and XML) for easy sharing and

documentation.
o Include options for automated report generation and distribution.

3. Performance and Reliability:

o Optimize performance to handle large datasets efficiently without significant performance

degradation.
o Provide comprehensive backup and recovery options to prevent data loss and ensure

business continuity.

4. Technical Support and Maintenance:

o Offer technical support, including user manuals, online resources, and dedicated customer

service.
» Provide regular software updates to address bugs, security vulnerabilities, and include new

features and enhancements.
e Offer comprehensive training programs and resources to ensure proficient use of the

software by SSGC personnel.

5. Security:

o Implement robust security measures to protect sensitive data from unauthorized access and

breaches.
» Ensure secure user authentication and authorization mechanisms.
e Regularly update security protocols to mitigate emerging threats and vulnerabilities.
¢ Data encryption and secure communication protocols.

6. Compliance and Certification;

o Ensure compliance with international standards for software quality and gas flow

validation.
e Obtain necessary certifications and provide documentation to verify the accuracy,
reliability, and compliance of the validation processes.
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Technical Specification

: MEASUREMENT — TRANSMISSION | Section | FLOW MEASUREMENT

S DEPARTMENT 1 ,,,,,, )
| Descrlptlon GAS FLOW VALIDATION SOFTWARE
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7. Documentation:

o Provide comprehensive documentation covering installation, configuration and operation

of the software.
o Include detailed technical references and guidelines for performing uncertainty

calculations.

éx;.‘a'

8. Licensing and Cost:

o The offer should be made for 05 Nos. users licensing for a period of 05 years, to suit the

needs of SSGC.
o Provide a clear cost structure, including initial setup and licensing fees.

MANDATORY REQUIREMENT

1) The bidder shall supply relevant Windows-based gas measurement software along with an
operating manual as a package.

2) The bidder shall provide a sales track record of the offered software for the last five (05)
years to renowned/multinational oil/gas companies. The details should include purchase
order number, software version, and email address of the purchasing companies.

3) The bidder shall provide original printed or soft copies of the software literature/manual.

4) The supplier shall submit Software Acceptance Testing (SAT) documents and inspection as

‘ well as test certificates at the time of sofiware delivery.

5) The bidder shall submit an in-house quality control program that adheres to

internationally recognized quality control standards such as I1SO-9000 Series or

equivalent.
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Technical Specification

Department | MEASUREMENT — | Section

. ___ _| TRANSMISSION DEPARTMENT o]
Description MEASUREMENT UNCERTAINTY CALCULATION SOFTWARE
Spec# | Meas.-Tans./UCS/August 2024  ~ ~ 7 7 77T

Technical Specifications for Measurement Uncertainty Calculation Software

1. General Requirements:

* The software should be able to calculate metering uncertainties of following types of
metering setups:
o Gas Ultrasonic metering system
o Gas Orifice metering systems
o Gas Turbine Metering systems
e It shall support both primary and secondary metering devices including, but not limited
to, orifice meters, ultrasonic meters, turbine meters, rotary meters, flow computers, and
gas analyzers.
» The software should be user-friendly with a graphical user interface (GUI) for easy
navigation and operation.
o The software should be able to generate detailed reports, including graphical
representations of uncertainty calculations.
» It shall adhere to relevant industry standards and guidelines for uncertainty calculation,
such as AGA, GPA, ASTM, API and ISO reports.

2. Functional Requirements:

¢ Uncertainty Calculations:

o Perform combined uncertainty calculations for different types of metering
stations.

o Calculate combined uncertainty for multiple meters’ configuration i.e., in series
and parallel configurations.

o Incorporate uncertainty contributions from various sources, including flow
measuring equipment, Pressure Transmitters, Temperature Transmitters, and
gas analyzers.

o Allow customization of uncertainty factors and parameters based on site-
specific conditions.

e Data Handling:

o Import and export data in commonly used formats (CSV, XML, etc.).

o Ensure data integrity and security with appropriate encryption methods.

o Provide real-time data processing and batch processing capabilities.

e Report Generation:

o Generate comprehensive reports detailing the uncertainty calculations,

including intermediate steps and final results.
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Technical Specification

SS?C

Department MEASUREMENT - Section | FLOW MEASUREMENT
o _| TRANSMISSION DEPARTMENT e
Description MEASUREMENT UNCERTAINTY CALCULATION SOFTWARE
Spec# | Meas.-Tans./UCS/ August 2024 T T

. Technical Support and Maintenance:

o Include graphical representations such as charts and graphs to illustrate
uncertainty components and their contributions.

o Offer customization options for reports to meet specific regulatory and
operational requirements.

o Provide historical data storage with secure access and retrieval.

Integration and Compatibility:

o Integrate seamlessly with existing data acquisition systems and SCADA
systems used in gas industry.

o Ensure compatibility with other relevant software tools used in metering and
measurement processes.

Performance and Reliability:

The software must be capable of handling large datasets efficiently.

The software should provide backup and recovery options to prevent data loss.
The software should allow for customization to meet specific operational requirements
for computation of metering uncertainty.

Offer comprehensive technical support, including user manuals, online resources, and
customer service.

Ensure compatibility with major operating systems (e.g., Windows, macOS) and
minimum hardware requirements like CPU, RAM, and storage based on system scale
and data volume.

Provide regular software updates and technical support to address bugs, security
vulnerabilities, and to include new features.

Software provider to arrange virtual training sessions for SSGC team to ensure
proficient use of the software.

. Compliance and Certification:

The software should have traceability on all calculations to the relevant standards.
Software should comply with international standards for software quality and
measurement uncertainty.

Have necessary certifications confirming the accuracy and reliability of the uncertainty
calculations.
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Technical Specification ' SSGC
'Department MEASUREMENT — | Section | FLOW MEASUREMENT |
. |TRANSMISSIONDEPARTMENT | |
| Description MEASUREMENT UNCERTAINTY CALCULATION SOFTWARE
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6. Security:

« I[mplement robust security measures to protect sensitive data.
» Ensure secure user authentication and authorization mechanisms.
* Regularly update security protocols to mitigate emerging threats.

7. Documentation:

 Provide comprehensive documentation covering installation, configuration and
operation of the software.

o Include detailed technical references and guidelines for performing uncertainty
calculations.

8. Licensing and Cost:

* The offer should be made for 05 Nos. users licensing for a period of 05 years, to suit
the needs of SSGC.
* Provide a clear cost structure, including initial setup and licensing fees.

MANDATORY REQUIREMENT

1) The bidder shall supply relevant Windows-based gas measurement software along with =i
an operating manual as a package.

2) The bidder shall provide a sales track record of the offered software for the last five
(05) years to renowned/multinational oil/gas companies. The details should include
purchase order number, softiware version, and email address of the purchasing
companies.

3) The bidder shall provide original printed or soft copies of the software
literature/manual.

4) The supplier shall submit Software Acceptance Testing (SAT) documents and inspection
as well as test certificates at the time of sofiware delivery.

5) The bidder shall submit an in-house quality control program that adheres to
internationally recognized quality control standards such as ISO-9000 Series or

equivalent.
) iy g \ v 7
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P Estimated Cost
SSGC te
SR | Requisition Description Estimated |
NO | No Cost
o1 547206 Gas flow Validation software 1,800,000
02 | 547207 Software for calculation of measurement uncertainty 4,800,000
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any conflict hetween Specigl Canditlons of Tender Dacument und any ather terms &
conditions, the Spegial Conditions of Tender Dotument will gavern / prevail.

1. Walxang [Guarantes Coverdge

i) The suzcessfisl biddet / supplier pusyantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Qrder and that material used are in accordance with the
latest approved standanis and are of good weskmanship / quality. Aay item or part of item if found to be
substandard or nat teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier failure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for ¢onsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been mmMy defliyérd or commissioned. )

iif) It is mandatory that the successful biddar / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

iv) In case Where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are new, unused, of most recent or current models and incorporate all recent
improvements in desigh and goods uhless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
1R5.200'— Non-judigia] Srainp paper and should be duly notarized / attested.

vi) I case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

n) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as qull & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders ure advised to. furmish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.300,000/-
or less. : ’ B

d) The word IQWesé bidder or the lowest evaluated bid has been substituted to tead as most advantagenus
bid. - . :

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as mull & void, howe\{et, other coatents

of clause 9 will repriin unchanged. '

3. Method For Submission of Bid Bond (Under Single Stage Tivo Envelope Bidding Procedure):
[n case of Single Stage Two Envelope Tenders the fixed bid bond as pier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected.

4. Bid Validity:

All g'ffers shall remain valid up to 120 day$ from the date of opening of bids and bid bond shall remaic valid for
150 days. -

S. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Suceessful Bibber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LO1), for the value of Rs,10,000,000/- (Ten
Million) ar above. ANNEXURE-C ig a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amouat of the purchase order, or at the prevailing rate
as specified by (he Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Judicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively on e-stamp.

7. Cantellation of Purchase Order

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages {Clause-27 ol General Terms Conditions) and Default by Supplier ( Clauge-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

T e et it

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
nurubers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
origina! tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) chall submit a capy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG {ggt' prmance Bank Guarantee) for. Proprietary Tenders

In case of proprietary Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are
Applicable.

14. Any Bidder who change / antend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

not required /

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next mast advantageous bidder at their own
quoted rates.

7. SSGC will not pay inveices if they are turned in after 6 months of work completion / material delivered.

14. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without

any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins md conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

\9. The bidders/cantractors are required to provide their only one Bank Account number (IBAN number) on the
'"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and jts acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

(b) Ttems

(©) Quantity

(d) Price

(e) Invoice value

o Point of delivery

(8) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the J oint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify

share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure ta specify these two parrations the joint venture agreement will not be entertained.

9. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial

stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no
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23,

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated 1ill the
periad the job is completed/commissioned,

In case the job is not completed Vithin the given time as per tendér terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Pracurement Contracts/Purchase Orders {Anpexure-|).

27. Fixed Bid Security — Alternative Bid

28.

29,

30.

3l

32

KER
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A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed hid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/madel.

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to fumish the
performance security or to comply with any other condition as mentioned in the tender
document, .

The term *“Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid fon/BOQ/Invitation to Bid, Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of (he procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances withiu seven days

of announcement of the technical evaluation report and five days afier issuance of final
evaluation report,

In case, the complaint is filed against (he technical evaluation report, the GRC shall
suspend the procurement proceedings.

LP-Rev-22
19 Dec 2023




e In cme. the complaint is filed afler the tssuance of [inal evuluation repon, the
complainant canuot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single cnvelope bidding procedure is adopted.

The sub clauses 33.2, V3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as
null & void.
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Sui Soﬁthem Gas Company Limited (SSGCL)
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Part-A - ' oA
Section ~1 General Terms & Condit;ons Included
Section-1A Additional Terms & conditions for _ Included
FOB /C&F :
Section—2 Special Terms & Conditions Included /Not required
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Annexure-C Declaration by Supplier Included /Not required
Part—- B
+ Section~-3 Bid Form (Schedule of requirement) Included
Section-4 Specifications/Drawing (if applicable) Included /Not required
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SUI SOUTHERN GAS COMPANY LIMITED _.". -
Procurement Department =

[4

[}
*

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhg:ission »of bid:

1.

2.

11.

w2

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening dats and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and returned to bidder unannounced. The Bid Bond shall remam valid till the last date of the month
n which itis expmng. .

In cese the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on naxt working day at the sams time and at the same venue,

The bidder shall bear all expenses associated with the preparation and dchvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for e.'xpla.nanon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or reject any bid or part of a bid or to anmul the b1dd1ng process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and svaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-op ened along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it will

.....

Bids are required to be submitted at;

Tender Room, CRD Building, Head Office Cor;xplex, Sir Shah Suleman Road Gﬁlshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Pax # 0092-21-99231583, Email: mmte@ssge.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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1.

' Section -1
General Terms & Conditions

Submission of bids: .

L1,  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that

contents are fully kept enclosed and cannot be seen until opened) indjcating tender enquiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "mvitation to bid".
Envelope shall indicate the name and address of the bidder for retumning the bid in case it is
declared late or submitted without hid bond. .

1.2.  Sealed bids (as abave) shail be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids ate to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. Co

1.3, The Company may at itg discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
errors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately, The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schednle of requirement/Bid Form unless
otherwise specified.

1.7. Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will nat -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident i case the . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned imopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

) Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions ismot
circumstances, these shall be mentioned at the bottom of
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only.

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & Stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their firture references,

Eligible Countries / bidders:

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistar,

Qualificaiinn,z3isqas’ifcation of Su pliers: .
The Con:pany, o any aiaxe ) &u%&cm.z, having credibla masars for or provsd fao's
evidence of any defect in sup? Disting Methomgdmenics. may require the suppliers or contractors to

provide information regarding their professional. technical, {inancial. legal or managerial competz

allowed. However, in unavoidable
"Section 3: Bid Form" deviation on any

Please Follow the Attached
Hlack Listing Mechaniem
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ety Aqualify a supplier or contractor if it firids, at

#blier or contractor was false and materially

whether already pre-qualified or RSRFOMYR
any time that the information regarfijpih Einhing
Inaccurate or incbrpglete. -
Joint Ventures:

[n the event that the successful bidder is a wint veuture (formatiop of twe or more companies), the
Company will require an imdertaking on judicial stamp paper that the barties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender dopuments: .
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable,

Modification and withdrawal of _l?id:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company prior to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM @. A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

62

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delsy in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

8.2 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

g) HR. Coil.
b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2  Rate/price offered by the bidders shall be firm and irrevocable. However bidder offering

- . pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3
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10,

11,

Performance bond (if applicable). Bids withont bid b

- process. The bid bond may be forfeited if a bidder

-

8.24 The variation clause also shall nat be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wisej -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amnexure-A), issued by a
scheduled bank in Pakistan. The hid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retnmed/refimded to the wn-
successful bidders while the bid bond of the snccessful bidder shall be retained, till submission of

ond will not be considered. In case the order vale is
rformance bond will be retained till fulfilliment of

the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate vatue, If order valus is less than Rs. 500,000, the bid bond will

be returned along with the order. Bid bopds of non-compliant bidders may be released during evaluation

withdraws the bid duringvalidity period specified by the
bidder or if successful bidder fails to:  ° .
>  Accept purchase order, '

»> Furnish performance guarantes in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days a5 the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical proposal / bid, and/ ar where 5o required by the
procuring agency,

less than Rs: 500,000 the bid bond in lieu of pe
obligations by the supplier. However, in either case

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount, The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with,

Opening of bids:

Bids will be opened in presence of bidders or their auﬁoﬁud agents at the address provided on "invitation
to bids". The bidder's representatives who are pr

esent shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be amounced/recorded in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantess, authorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

tota] price will be corracted. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the total bid amount will be carrected,

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 8ach

bid to the bidding documents. In Company's opinion a substantially tesponsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.
ie derzrminad as not substantiaiy responsive will be rejected by the Company and cannot
subsequentds be Tl oagomsive by tize bioaer through carrectia f fhe non-cuafr iy,

.-
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Clarification of submitted bids:

To assist in the examination, evaluarion and comparison of bids, the Company may at its discretion i;nqu.ire
any clarification from bidder about their bid. All respanses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples, .
The Bidder(s) sha:l submit the following.

13.1
13.2
133
13.4

13.5

136

13.7

13.8°

o

.

Samples (if applicable/required) .

Original or legible copy of technical literaturesperformance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions,

Specification Compliance Sheet: .

Company requires a clanse-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder shall note that standards for workmanship, material and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended td be descriptive only and not restrictive. The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered techmically Non-
compliant. .
The offer shall be iaccompaﬁiéd with all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening, )

Deviation to technical specifications: .

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seck clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured

g~

(44

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchage order up to a maximum of 10% of the tender quantity if their

submitted semple has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical coripliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




-16. Performance Bond:

[ A

14,

TIPage

16.1

16.2

16.3

16.4

165

- Sarantee. Upon receint of such notic, e s
. B00ds o7 Paris thereof, without vost tg the Company other than, where applicable the cost of inland

compensati g
The company will Sucourage participation by local bidders. who will be given price preference,
Landed cost factor ghall be il i

as
will submit details of local value addition On Iaw materia]
locally mamifactored componeat with documentary evidenca,

In case purchase order value is abave Rs:500,000, the Succesafinl bidders shall suhmis Performance
bondgnamntaewhichistobesubmittedwithintcndays i with

i i i ankgnarmme(PBG)inﬂmfom
ofapayord:rorbankgumniee’(specimenaﬁachedatAmmne-B)issuedbyaschedlﬂedbankin
Pakistan, uranamounteqiﬁvalemtoID%ofthctofalvalu:ofthcpmhmordamasspedﬁed,in
the "letter of intent, 'l'heperfonnancebmdlmlessspeciﬁedotha'wise;shall in valid till;

16.1.6 In case of small diammeter line pipe (MS/MDPE) the PBG sh
months after completion of satisfactory fina] delivery.

16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required in lieq ofPBG

The gﬁaramze will be released after eompletion of thig period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16,1 above, Tha i

performance bond by the Company, who shall have the
ges/losses incurred due to non-performance, -

The Company shajl preTptly notify the senplior g WONELE T euy clung arising under this

pplicy shall BN rereg e renlace d ot ofive

delivery of the repaired o1 repiaced goods af parts from the port of entry to the final destingy
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16.6

16.7

168

‘Meihieg hereie sonteined shall he construcd in Lmi

If the supplier, having been notified, fails to rectify the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payzble by the supplier vnder this clause may be recoversd by the
Company,by withdrawing from the performance bond without having to notify or seek the
approval of the supplicr. . _ .
sapplier's chligation of performance of the
sidercontrace 1o fuc value of the performance bond. .

Guarantee/Warranty:ln case where performance guarantee is not app

licable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen motths after the goods have been delivered or commissioned.

17. Purchase Order/Confract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. ..

18. Assurance:

The successful bidder will be required to give satis

factory assurance. of its ability and intention to deliver

_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - )

19.1

19.2

In the event of either party hereto being rendered unable, wholly or partially, by force majeare
circumstances to carry out its obligations imder the purchase order/contract documents, such party
ghall give notice and full particulars and other satisfactory evidence of such force majeure

circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The term“force majeure’ as employed herein,
chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governmeats, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be incinded in the term ‘force

majemre’.

In case the force majeure contingencies last continuously for more than tne month, both parties

will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8iPage

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

7013 The place of delivery.

2014 Quantitiss of ittmuptoa maximnm variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if amy) of the modification on the

delivery dates under the purchase order/contract, 2s well as a detailed schedule fg
the modification, if applicable. )
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20.5

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have anthorized a modification order in writing on the basis of the estimate proyided by
the supplier as described in clause 20.3. _ -

Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in 2 variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be nutnally agreed upon between the Company and the supplier.

21. Extension i delivery period:

211

212

213

Delivery of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.L1 Modification in the goods ordered by the Company pursnant to clanse 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

21.1.3 Delay in performance of work caused by orders issued by the Compaay,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or avercome such causes for delay and the parties will mutually agree upen remedies to
mitigate or overcome such causes for delay. ‘

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances refemred by the supplier.

22. Packing:

23.

2.1

222

223
2.4

Inspection:

23.1

23.2

The material shall be in original/sealed packing ta ensure delivery without amy damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents
printed on each skid/metal container/case ¢
Handling and Transportation: _
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

, quantity and contract/purchase order number shall be
ontaining one copy of invoice & packing list.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex =* any stage 3t any of the premisvs of the supplier or its subcontractor(s] or and 2t the
point of dctivir; end at the goods fire! Gestinztion Where comducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle faciiitis and assisiznce including access w
drawings aud productics data shall be furnished to the inspez10t uh 2o chaige 1o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the
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243
244
24.5
24.6

24.7

purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' ', : -

24. Delivery:
24.1

'

Free delivery at any of the following locations, unless soecified otherwise:

%11 T &D Section. Stores Department Abul Hasan Ispahac: Roud Fazachi

24.12 R & D Section, Storss Department F-37, SITE Karachi.

74.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise

specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc.

GST Invoice if applicable be submitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor ete. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Comipany. :

The rejected material is to be collected/lifted by the supplier within a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shail not be
responsible for storage/safety of the uncollected materiak '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangetment for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recaver from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchage any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

262

10fPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, conteining following information ie. :

(a) Purchase order No. & date

(b) Items

() Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Anmex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsprmtha

!
|
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28,

27.

o
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In case supplier is not liable to pa}; tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.
Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring psyment thereof,
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

272

273 The payment of fiquidsted damages shall not relieve the supplier from performing and fulfilling all

its obligations under the contract/purchasc order nor shall the right and entitlements of the
Company be affected or reduced in any manner, '

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

canfirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges,

275 The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once thig
maximum is reached, the Company may consider termination of the Contract at the risk and cost

of the Supplier.
Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified deli'very
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order*,

28.13

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not

* furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) contimues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,

2822  The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase arder to carry out the work in
aceardyre waalh Sie pravi<iens thereof or sbandons the shipment

2823 The supyiie hecowees burdept or dasulvent or males an assignmez “or the benefit of
its credutors.

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team. e G 2

7 o
< ﬂ?
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7283 The supplier shall have the right to terminate the contract/purchase order if:-

. 1slamic Republic of Pakistan.

28.2.6  Penalty on higher rejection rate of supplied goods.

28.3.1 'The Company fails to es'tabligh the-"letter of cr2

edit” with:n the stipulated period as
required. .
2832 Ihe Corspany becomes bankmpt or insolvent or makes ar assigarcent for the benefit of
is caeditora. '
2833

The Company is in default and breach of its obligation and liabilities under the
contract/purchase order;

"Resolution of dispute: -
The Company and the supplier shall make eve

ry effort to resolve the disagreement or disputs arising
between them amicably by direct discussion under or in connection with the purchase order/contract,

-,

Applicable law:

The purchase order/contract shall be governed by and intcrprct_ed'in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnmish the declaration
*  days after issuance of LOVorder /contract if the
above.

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact” as required under this clanse.

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper cerh:fying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

(specimen attached at Annexure-C) within 10
order/contract value becomes Rs:10 million or

. Arbitration/resolution of'dispptes:

32.1 Any difference or dispute arising out of or in commection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators, The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall togeth

. er proceed to adjudicate
he disputes in accordaice with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract

under the conditions stipulated above, a return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furnishied within the stifitlated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English,
324

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized b

y the Company in writing to
do so. :
In addition to the remedies as stated above, thers is a "grievance committes"
Company which can be approached by supplier in case of non-
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-
331 Grievance Committee is in place to address the
entry into the procurement contract.
Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.
Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

325 formed by the
settlement of issues at any stage if

complaints of bidders that may occur prior to
332

333
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34.

35,

36.

37.

£

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all.

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a Supplier or coaactor who either constantly fails to perform

satisfactorily performance or found to be indulged Ot and frendulent practices as defined below:

34.1 Corrupt and fraudulent practices? incligee: --‘;-'* - g, giving, receiving, or soliciting of anything
of value to inflnence the action o \‘ﬁ'\' De/Company. :

342 Ifthe supplier/contractor found: - Ule for the detriment of the Company during proceedings
of procurement/contract, progfiR A execution. )

343 Misrepresentation of factQ g ¥ to influence the proqurement process or the execution of the

344 Collusive practices among hidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition, : ‘ ‘

Supplier's Guarantee and Responsibilities:

guardntee will be in accordance with conditions stated in this document, In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to mamufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender'documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documénts relating to the bid exchanged by

the bidder and the Company shall be written in English language. Any printed literature frnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English tranglation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer : , )

Incase of vehicle supplied ly authorized dealer of Jocal manufacturer, the suthorized dealer will be
responsible to get the vehicle (s) registered through Excise Departient Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate () to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.
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‘Additional Terms for Tenders on F.O.BJC&F basis:‘

*

1. Submission of bids:

1.1

12

13

1.4

16
17

Bid bond (Eamest money} @ 6 of the tatul F.0.B value ac per clruse 2, of section ) of "(General 1erms

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder. .

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially inc

lode supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly guthorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . T

Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ‘

15.1 Country of origin.

152 Port of shipment.

1.5.3 Bstimated gross/net weight,

item,

‘154 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. C.
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges will be bome by the supplier.
Bid Curr'ency:

The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

dimension & volume of offered item and estimated weight of each

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
' (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refimded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in cither case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may
currency of the bid or any other freely convertible currency.

2.2 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3. ‘Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bagk in P

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

be released during evaluation process. The bid bond shall be denominated in the ~

alcistan for similar transactions on the date of opening of bids. In case of

=



4. Evalnation Criteria: -

4.1

The evaluation of bids will be carried out on C&F / landed cost basis, howﬁupmMp order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to amive at

C&F cost. Bill of lading to indicate "freight payable by the consignes at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening dats",

4.2 Inthecase of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

43 In case shipment by air it shall be arranged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect basis " .

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value nmst bé-indicated in bid form,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material,

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

6.1

S
6.2

© 6.3
6.4

6.5

71

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond gnarantes which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, i the
letter of intent .The performance bond umless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumsble items,

6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery. '

6.13  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's '
part

6.14 120 days in case of chemicals.

"The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and integrity

pact, any delay due to late submission of Performance Bond will be on supplier's accoutt. Late submission of
PBG should not affect the delivery schedule, ’

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee. .

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. ’

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods bave been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). l

Dslivery:

weass o TFOR? enbndsnemat, shipmerns) shall be 2tfeuizd per vessel of Pakisiaa Narional Shipning
Corpazauon (PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate

“freight payable by the consignee at destination". In case goods ready for shipiment and the PNSC vessel is
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14

15

7.6

1617

SSGC

not available-at port of loading, supplier shall intimate the same t
could be taken with PNSC in Pakistan,

0 Company immediately so that tnatter
In case of C&F ordef/contract, the supplier hereBy. guarantees/ensure; .
721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.

72 - . The goods/marenal will be shipped/disparched with aii cave and ditigence at their risk & cost and
goods to be mtored below deck. Acvmiingly. the supjtier shail be rezponsible for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.

723  To provide as part of its work all services and fimctions related t5 handling, lpading, unloading,
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier’s obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse! shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or atherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorreet invoicing by the supplier. -,

Shipment shall be deemed to have been made whea the supplier has shipped the goods against & cleag hill of

lading end all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidental and ancillary functions are
gineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adapted by supplier in this respect and the supplier shall take
carrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsibie for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract,

Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
manmer specified in delivery clause 7. ) )

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

831  Name ofthe vessel and of the ghipping company.

832  Age of the vessel (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall alsa be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Palicy No. NIF/M/K/OP/002/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpauy in Wntmg as follows:

9.2.1 It shall be accompanied by an intvoice describing, as appropriate, the goods delivered and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

eth Gas
%
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9.4

Bl

- 1013 The.Company is in default

1

T~ ™

-

9.3.1- Invoice o -=>= 4 capies

9.3.2-  Packing list ; . == 4copies

9.3.3-  Bill of lading " freight to be paid by consignee www  3originals &
at destination" evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . c _ '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd,, -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )
9.3.5- Mamnfactnrers test certificate/ -~ 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 93.1t0935
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days pri

or to the arrival of the vesse] at
Karachi port. .
94.1  -Invoice 6 copies
94.2  -Bill of Lading

6 copies L
943  -Packing List

: —_ 6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ..
94.5  -Mamufacturers Test Certificats/ —

'9.4.6 The invoice to be exactly as per order/contract. Any deviation which rend
pay demurrage or any other charges with respect 6 clearance/handlin

. supplier. ‘
9.5 * No payment hereunder shall be deemed to be

accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/coniract, .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of non-compliance by

the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amounnt from supplier.

er or canse the company to
g etc.-will be boma by the

Termination of purchases order by supplier:

10.1  The supplier shall have the right to terminate the contract/purchase arder if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
« 9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

and breach of its obligation and liabilities under the contract/purchase
order. ‘

InstallaﬁonlCummlssioning/’I‘rainlng: ‘
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), '

Vehicle (s) supplied by foreign manufacturer / principal;

12.1In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the forei
After clearance of vehicle from the custom, the local agent of the

12.2 The bidder / supplier shall quote only those vehicle (5) / which fuly cdmply to Pakistani environment and-
¢an operate in Pakistan. The bidder skou!s newes e vehice, i5; consuninis Le {fuelion & lubricany.
spstes) are &itt, available i Palistan, )




On No# Judicial Stamp Prpar of Is. S0/~ (Fifty) Per 100,000
) Tormnt of Bid Bond Fuarantes

BANK GUARANTEE NO...ccancaemencvorenncnacannannnna .
| : DATE OF ISSUE....ceameecrccrcccrnmceccomanmmanne e
! DATE OF EXPIRY. .cuceeecoucrnacnnscconasancmasomnanannns
AMOUNT............. temmemmemecrecmssrmnsurmnna.——ran——
Sui Southem gas Company Lxmmd,
y ST. 4/B, Block-14,
Guishan-e-Ighal,
-Sir Shah Suleman Road,
Karachi,
[ Dear Sird,
N Bid Bond Bank Guarantee
In consideration of M/s : hereinafter called the Bidder
having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows: -
1.  To make unconditional payment of Rs upon your written demand without further

reconrse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid

bid by the Bidder before the end of the period specified in the bid afier the opening of the

same fo the validity thereof or if no such period to be specified within 90 days (150 days in case of Single Stage Two

Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

. specified therefore or if no period specified within 15days after the prescribed forms are presented to the
'Bidder for signature the Bidder shall fail to execute such firther contractual documents if amy, as may be
. required by the terms of the bid as accepted or on the Bidder failure to give the requisite Performance Bond as
_ may be required for the fulfiliment of resulting contract. )

2.  To accept written inximz;.ﬁon () from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hersunder: :

4,  This Guarantee shall be binding on us and our successors in interest and shall be imrevocable.

Yours faithfuily,

(5tamp and signature of the issuing bank)

5{ Procurement
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Your. Eithfully,

(stamp and signature of the issuing bank)

Annexureg~ B

On Non Judicial Stamp Ps;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO.......eeeeeecoeemeeeeooeee oo
DATE OF ISSUE..................... tomamenensenatecnmnaon .
DATE OF EXPIRY........ T
AMOUNT..... etcterenesmcnminctecannm..

Sui Southern gas Compny Limited, i

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Sulemzn Road,

KRarachi,

Dear Sirs,

- In The Sum of Rs Account,
-To You in Karachi under the Purchase
... : - In-consideration of your having placed Purchase OTder No........eueucesevummuunceceeemssessseses oo

dated: o On M. . called Supplier and in

consideration for value, received from Supplier, we hereby agree and imdertake as under

1

To make mconditional payments to you from time to time as called upon or make an unconditional
payments Rs.........cccornuene... Being Ten Percent (10%), of the value of the Purchage Order price
mentioned in the said Purchase Order, on your written demand(s) without further Iesource, question or |
reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. )

To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date

hereof as specified in General or Special terms &
conditions. .

That on grant of fime or other indulgence to amendment in the terms of the purchase order by agreement

with Supplier in respect of the Performance of kis obligations under and in porsuance of the said Purchase
Order with or without notice to us,

shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
comnstitution of M/s st s the Supplier.
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SSGE .

. Anpexure- C
! (Format of Declaration) .
General ivanager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Suleman Road, Karachi.
- Dear Sir, :
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the genetality of the foregoing, (the Seller/Supplier) represents a'nd warrants that it has fully

declared the bmkmge, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -

to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliste, agent, associsate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, eny commission, gratification, bribe, finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obteining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Sc].ler/Supph:r) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above dcclamnon, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclaratmn, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingutred by it on account of its corrupt business practmes and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fse or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / latter of intent of a total ~

value of Rs. 10,000,000/- (Ten million) or above.
2. DPlease note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM: TED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Repulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall alsa be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of donor ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a patt of the future Bidding
Docutnents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "éppeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting

rder.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projéct or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Autharity -”” ~ A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4.1

4.2

4, REASONS FOR BLACKLISTING

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procurenient process or in confract execution;

4.1 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process o the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or withaut the knowledge of the. Purchaser, designed to establish
bid price at artifi¢ial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to hatm. ditectly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurement process ar affect the execution of a eontract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited ta the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Ageney shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice ta the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which- incliids but are not limited to the
following:

i.  Submission of eligibility requirements containing filse information or falsified
documents.

i,  Submission of bids that contain false¢ information.ob falsified documents, or the
conceatment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufagturers etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specifie authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of ohe's name, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter inta contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the.required performance security within the prescribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the petialty of suspension, the bid seCurity posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Impleméntation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to th
following: ’

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in thie Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or it§ representative(s) pursuant to the
implementation of the contract, For the procurément of infrastructure projects or
consultancy contracts, lawfitl instryctions include byt are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provisioi of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

Renewal of the effectivity dates of the petformarice security after its expiration

during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

o

. dil.  Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employnient of the bidder,

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. !

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspetision, the performance security posted by the contractor could
also be forfeited.

423

.
ii.
iv.

vi.
vii.

ey
V1.

ix.

xi.

xii.

In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

Obtaining frandulent payments;

Obtaining contracts by misleading the purchaser:
Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;
Changes in the status of firm's ownership/partership etc, causing dissolution  of the firm
which existed at the time of itispection / bidding priot 1o original registration of the firm;
Registration of a fitm with 4 new name by the Proprietor ot family or 4 nominee thereof of 2
firm that has been already blacklisted;

Consequential operational damages caused to SSGC ¢quipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal ptoceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financigl years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES: *

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and hencefotth cross debarred for participation in any public procurement or

" disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the cofitract, and

blacklisted and henceforth cross debarred for participation in respective category of piblic
procurement or disposal proceedings for a period of not more than six months, if the bjdder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

L.

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. '

The supplier or contractor who is to be blacklisted for a specified period is called for

theeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the tevised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault, Action will be taken as per below clauses 5
to 9.

A three-member committee will form comprising of User, Procutement and HSE&QA
departments to address the issues in the meeting with the supplier or cantractor, Members
of committee may not below of grade IV,

In case the supplier or contractor is found at default based ori the fact of the case as
well as the tender tetms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the mandgement is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractoy alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the proguring agency, may lodge an appeal
in the relevani court of jurisdiction,

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather ongajng contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all futurg tender processes/participation and
Standing Security, if any, could be confiscated until recovery ‘Pf financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for the
penalty has elapsed, unless the procuring agency wants o tain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval 4f Appellaae Authority. In the latter
case, the temparary blacklisted firm / individual shall be restorg

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY ‘

The Blacklisting Mechanism or any amendments thereof shall take effect itnmediately and from
the date of its issuance. All future tender documents must be govetned by these instructions.
However, these cannot override the provisions of Public Procutement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to he taken into consideration for Debarrn], nt / Blacklisting of any Person(s) /

Firm(s) are given as under:
I. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reaspns for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

it Submission of false and spurious documents making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, eriminal breach of trust, theft, cheating, forgery, bribery.
falsification or destrugtion of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to previde benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess direetly or indirectly.

2, POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.¢., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, ii and iii above.

. Submission of fake / frivolous or mutilated Performance Guarantee or Advarce Payment

Guarantee ete.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently sutface during field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

i.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGE into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by Intemational Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confitmation from the donor agencies
without any further praceeding.

v. Any other cayse deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both

(3

shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign biddey to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (N TN), CNIC
(Computenzed National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned

copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

FORMULATION of 88GC’s Rights Protection Committes: A permanent Committee namely
“SSGC’s nghts Protection-Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC must beé one
grade up from the members of PA,

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtainiing information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentigned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causgs, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personys) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The comrmittee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Committee may
report the case to an appropriate law enforcerment agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Directar, SSGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

Afier recommendation for temparary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on $SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons spegified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Ageney), In case the
Person(s) / Firm(s) has heen blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 yearts or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, [n case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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* 9, Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited,
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- 1Ms PROCELY

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. T,

b.  Any routine/non-rautine activity, performed within permanent locations or " RISk
outside permanent locations of SSGC, that requires prior permit/safety

analysis to identtfy and mitigate safety risks. :

Any new project. .

Covering all the activities performed by SSGC taking into cansideration of
compliance, obligations, risks & oppertunities within the scope, external and

P

intamal iasues related to scope of operaticns, requirements, information, jﬁ;___ ":
neads and expectations of relevant interested parties. Be7
e. Providing guidance to employees in relation to hazard identification, risk z 0%
assessment and risk control in respective areas. —g H
f  Identification, control, monitoring and management of environmental asp —=g !
and assassment of its impacts. . 8

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
fisks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facillties/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior pemmit/safety analysis to
identify and mitigate occupational health and safsty rislc.

3. DEFINITIONS & ACRONYMS :

a. - HAZARD: Source or situation with a potential for harm in terms of injury or ill heaith, damaga to property,
damage to workplace environment, or a combination of thesa.

h. RISK: Combination of probability of occurrence of a hazardous event or exposurs and the resulting
consquences. i . .

c. OPPORTUNITY: Opportunities can arise as a result of a situation favarable to achieving an intended
restiit, for example, a set of circumstances that allow the organization to attract customers, develop mew

. products and sefvices, reduca waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks.

SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The sat of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment. -

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. -

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

wark activity and /or wark related situation. )

OHS&E: Occupational Heaith, Safety & Environment.

n. PTW: Permit to Work.

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the

work done through contractor.
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"4. RESPONSIBILITIES

41 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support ta corporate HSE&QA team and zona| representatives,

a0 o

4.2 Zonal HSE team leaders

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedurs,

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSEZQA team.

b. Ensuring that employees, contractors and visitors hava sufficient knowiedge related to OHS&E. ,

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team:.

d.  Implementing this procedure. Liaise with comporate HSE&QA team if required.

4.3 Zonal HSE&QA representative o

a. Coordinating with Zonal HSE team leader for camying out HIRA and EAIA in their zones,

b.  Liaise with corporate HSERQA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes,

4.4 Departmental Head of Executing Departmént

Acquiring PTW for any activity that requires priar permit to identify and mitigata safety risks.
.~ Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

45 Em bloyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

4.6 Viéitors & Contractors

~ - ldentifying and reporting any risk or hazard at any location of SSGC. This a
- -+ 88GC temporary locations during project executions.

5. DECISION MATRIX

Iso includes the worksites and

. Type ofw - oo, S T
Risk/Hazard. | ;. ", Methodology»: ™ .3 - =: . Responsibility.
Assessment:. |- _ oy CR T
Periodic risk assessment of SSGC's existing
HIRA. facilities/instaliations- such as Head office Zonal HEE team
o .Headquarters, Regional offices etc, - \eader
'] On-site Risk assessment - (for. Permanent |- 'hDec‘;’/aCm";ggg A
.U PTW Locations) for any routine/non-routine activity |- eaecugin i r
o that requires prior pemit to identify and ef);sk/agt?vitye
| mitigate safety risks. U requiring PTW'
- Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

\y

Integrated Managemjent Sys‘cé;;l

v
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
: “and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of ‘risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

. Section 1" A
Context of the Organlzatlon

- 8.1. Context of the Organization

i.  Management defines scope of the company- services and its boundaries considering the intemal and
+ 'external issues of the organization.

i.  In consuitation with HSE&QA, Management & Zonal Heads identify external & mtemal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company Interested parties may include: )

'_lnte;_estedParties |~ - > - - Requirements
Board of Directors Good ﬁnancial perfurmance, legal compl.iancelavoidanc'.e- of
) fines. .
'.Law,ﬁ» L Ly R ldentxfcatxorL .of appllcable statutory.- and. regulatory

'Enfomerisegulatqys - reqmrements for thev; products and sennces provided and. o

o

\.... =

R TIP3 -'understandmgofthe requurements R

Customers . Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance -+, : -~|.Goad Financial:Performance. ) :
Empiayees Professional development, prompt payment, health and safety,
B work/life balance, employment security.
‘Insurance:: 5. .. :Na-claims/prompt paymentirisic management..
Community No compiaint relating to: noise, parking, health and safety,
' pellution, waste.
Externat providers .| Prompt payment as per agreed terms, health and safety, long-
(V‘endorslSuppl'iers) termr working relationship.
Trade Unions Compliance of local labar laws.
:\‘_A_ — —— - — HandBogk | February




iii. By using SWOT analysis or any cther tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system,

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: .

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships.

8. Availability of rellable, qualified and competent workforca,
f. - . Staff retention..

g. Impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: ' ' e

a. . Political: Government policies, political stability, intemational trade agreements ete,

b. Economic: Fueliutility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . :

C.. - Social: Consumer buying pattern, education level, advertising and publicity, ethical &-

refigious issues, demographics etc.

AT Technological: Intellectual property issues, software changes, intemet, te'chno'logy'
' : legislation, assaciated/dependent.technology, renewabie energy ste. :

-3 Legal and regulatory: Consumer protection, industry-specific regulation and pei'rr;i'ts. .
trade union regulations, employment law, intemational legislation, human rights/ethical issues
etc. - S : .
f, Environment: Customer demographics and environmental issues. . o -

- g. - Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
S regulatory bodies like OGRA, SEPA & BEPA efc. : _
d."  Ensuring the policy and objectives are established for the integrated management system
_ and are compatible with the context and strategic direction of the organization, :
e. The management shall monitor and review information about these extemal and intemnal

issues during the management review meetings. :
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-Section 2. -
Hazard ldentlf cation and Rrsk Assessment

i. Hazard Identification and Rxsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment procass shall take into account:

Designing of work processes.
Material in use.

organizatiorr or others.
Fabrication, installation & commissioning.

Handling & disposal of waste material.
Purchase of goods & services.

T o Fa

controls.

Routine & non routine activities, any emergency situations.
Activities of all persons having access to the SSGC permanent and tamporary locations.
Human behavior, capabilities and other human factors.

Infrastructure, equipment and materials at the workplace or project site, whether provided by

Changes or praposed changes in the organization, its actuvmes or materials.

o~

Any applicable legal obhganons thatis related to-risk: assessment and tmplernentation of necessary

Before commencement of any new operation/activity.

m. Periodic Review fqr updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:

Step 1: Identify the hazards.
Step 2: Decide who might ba harmed and how.

il. Risk Assessment Matrix

Step 3: Evaluate the risks and decide on precautions.
" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necessary.

‘Risk assessment should be carried out as per assessment matrix be(ow

Risk o Probability
7 .
°"f§y
\ Very Likely Likaly Unilkety | Vary Uniikely

c Catastrophic L Mediuny -
o : S
n
k-3 .
a Significant
q
u R
e Harmful Medium
2 L o oe ; '
e . A .
s Negligible - Medium Medium:

((o
o fInichalV”
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HAZARD CONSEQUENCE RATING TABLE

) & " Catastss phic . Hazard may cause death or total loss of one or more bodily functions, In

case of failure a huge financial loss will aceur.

. Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 1o asbestos resulting

.,
.

.. Slgniﬂcanf in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
' Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :
‘0 k| Hazard may cause a reportable incident i.e. an incident that results in the
Ha:‘;x'x.ful». ‘v, -employee being unable to undertake thair normal duties and may need | .

R T medical treatment, or prof:e_rty damage, loss that result in partial disruption

of SSGC core activities.

-0 . | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- '

freatment is required only, very low financial loss.

“vxa

. PROBABILITY RATING TABLE-

' Very Likely +&%

,,éa- Exposure to hazard likely to occur frequently. Similar incidents reported
.4~ | more than once in SSGC during last 10 years.

W Situation is considered critical, stop work immediately or consider cessation
Jll of this operation/task. ’

§ Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Likei Exposure to hazard likely to occur but not frequently. Similar inciderns
L reported once in last 5 years in SSGC. -
Unlikely »'| Exposure to hazard unlikely to occur. -
o Highly Unlik eh'l".' : E:gs:::re to hazard so unlikely that it can be assumed that it will not
‘ .. Mt e ~..RISK PRIORITY TABLE" - S e
. ‘Risk Priority t Lol e '-::. Definitions of Priority -

Is very impartant, must be fixed within two weeks, Zonal HSE team lesder
considers short term and/or long term actions,

-

""; Is still important but can be dealt with through scheduled maintenance or
2| similar type of action However, if solution is quick and easy then fix it

ey immediately. Review and/or manage by routine procedures.

“'.\emlavk
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' Hazard identification and Risk Assessment

ili. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. \dentified operations of all hazards/aspects and risks/impacts associated with company
activities/systam etc.

b. _Classification of riskfimpact. -

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

e. |dentified competency and or training requirernents.

f Input for setting improvement objectives and programs for its achievement.

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation.

Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. .
b. Training needs identification.

c. Terminating the risk/impact if it is practical.
d. Facility engineering control.

e. Emergency Preparedness.

f Administrative controls.

ga. Insurance.

‘The uitimate requiremnent is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonabiy inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -
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The hazards and risks are controiled through ‘aperational controis’ by considerin

g the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard aftogether. Elimination is the most effective way to cantrol hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but invalves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimiza its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. a

d. Administratives Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training empioyees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. °

e. Personal Protective Equipment (PPE): Use of PPE will kick-offwhere no other controls stated
above are possible. PPE should be properly identified for specific processi/job. '

! System & workareaHazards | - Likely Consequences
: Access / Egress Obstructions ' Minor injury, trips and falls. -
 Asphyxiate Gas (CO. fire suppression) .: Possible.death by, asphyxiafiars, - 3L T G L
- Buried Cables. - | Exposure to-buried cables major / minor injury
! Elegtricity (HVILVR < 4w 72 dui-iz 3 & }' Fatality by-electric shock dr-seriotis burfiinjuries, -« & -
. ! Falling Loads / Objects . | Serious head and / or body injury B
* i Flammable Vapors. / Gases / ljquids+ "~ | Explosian or fire Pl T R et
* | Flammable Materials ) " | Potential for fire . .
[ Hot /' Humid Waork Envirorimerit1'* "4 ' Heat stress, disarientation: Toss of conisciousnisss #. ©
| Moving Parts - - Entrapment, major of minar injury -7
FNoise ™+t -JRBFE - ol e TeE Long term.hearing loss, Hhnitiisy T e .
| Openings in Floor / Walkways _ Falls from height, major injury possible fatality . ;
| Flammable Materfdls | Gases:. , "¢ | Creation of hazardaus area; fitezeigiosion, v . . *
Heat, sparks and naked flames | Bumns to exposed skin -
} High intensity light (Weldingy't s 2%.; - .| Arc.fiash, short tarm discomfort; Jong tef(f Joss df visiomr.
, Housekeeping poor o Slip, trip, fall, fire hazards, blocking fire escapes
{ Lifting Operations .+, ~~ Wi+ | Falling or moving loads - sefios-head-and f,arbady infur
. Live Electrical Work { Fatality by electric shock or serious bum injuries -
*-Lane Working e PRI No emergency response Finjured, ! e T ]
! Long Warking Hours __' Major / minar accident dus to fatigue §
* Manual Handling' + % % ¥« _ s | Muscular /skeletal injuries Wi noE b v N
New Task / Operation ! Major / minor injury resulting from mistakes -
Q—/ /%ein g
:R /%c\““-— e%'\
| ({:E Procuremeny E)?
Integrated Maragement System — X‘ *) -
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'Oxiu'deﬁciens{r' T A >*Death of asphyxiation

* Poor Lighting / Visibility i Minor / major injury, fall or 1mpact m]ury

S E TR
T Smoke FFumes, s =i:fige S gl & £ fi%consciolsness: tespiratory problems. .~

* Slipping / Tripping Hazards * - L= ey ifiiner injury, tipsand falls - T T ¢
! Spillages (Qil and chemicals) | Land contamination
Substdnces hazardous'to health:#:: "’ v CHemlcal bumns, tcxic; golsonlng .irritants, poliutant
' Repetitive Task / Operatxon : : Muscular / skeletal i lnjunes .

_ 'Rotating / Moving Part: 254 < §75 FiMlajor-injury, potentiabforfatality e ot

' Sharp Edges/ Cuthng Surface l Amputatlon and cuts, predominantly to hands

| Trailing Cables and Hoses | Tripping hazard causmg major / mlnor accxdent i
. Use of Hand Tools it ity o 3oe: 11/ Mirior lacerationand-impact injurieg o
| Bums to skin, eyes and respiratory system Enwronment

o Use of Hazardous Substances ' ' Hazards
7.’ ‘g Fzz;*, #lmpactinjury,.hand{: armvlbrahonwloss of sensatlon over °.
! Use of PowerTools& «4' WL o Bime " e s aaan 88T A 2 T
i Use of Workshop Equ:pment " Major / minar i lnjunes entrapment, cutting tools
i i Vibrationt - . .- h.;;"..-" = Es_r !1 rHemd ["army vibration - loss of sensation: bver time 3
' Work at Height' : l Major / minar injury ) i
V. Envnronmental Aspect ldentlﬁcatlon & Impact Assessment
‘a. - Environmental Aspects: .

An Envurunmental aspect is any element of SSGC busm..ss operat!on that nega‘avely affect the Environment.
While conducting environmental assessment, folloviing aspects are usually considered:

“REDUCE CARBON., " [Emissions to air Water Discharges
F QOTPRlNT" ' .1 '|solid nen-hazardous waste ) Solid Hazardous Waste
What we can do Consumption of natural resources/ Energy |Noise
Ss Recycle: what you | [Heat _ Odor
. h_ can .. . > 'j Dust - - Vibration
_‘. Esggggs:a‘gd G :, .. ,: Effect on visual / aesthetics g:gs::g?sne depleting
¥ ‘consumption Of '_ | |Usa of radioactive / nuclear material Spillage of chemicals
55, resources . N A . ' .
.;;,’ Reuse: Buyutems~ For identification of environmental aspects and impact, each
‘{{ tah:; féﬁ;:‘:::ﬂe” ik processlachvrty/equlpment is assessad for its inputs and outputs The inputs can
. : .« Unplug eléctric a‘I‘ .'7,', be raw materials, utilities, energy etc. The output can be atmospheric emissions,
‘ ;‘, devices that are’; fiquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.
notinuse: [ ‘,"; '

- Avoid unnecessary The ineuts, outputs, environmental aspects, their associated impact and controls

driving: ara recarded on Environmental Aspect & Impact Assessment Farm
: UseLED bulbs ;| (SSGCAMS/ICRM-F-02).°
« Plant a tree- - ,'

-
L it P ey 13
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b. Con’_crol of Aspects

having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reducs the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology 1e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental

fiendly processes/operations,

b. Isclation or enclosure of hazardous material storage, process or noisy equipment..

¢. Mechanical exhaust systems/booths for controlling toxic materials,

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards. :

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relisve valves, NRVs, indicators stc.), measuring or
monitaring devices/gauges, computerized feedback moenitoring and control

systems.
g. Environmentai friendly di

h. Fire prevention/suppression systems,

i. Containment walls. .
j- Scrubbers.
K. Dust Collectors,
, . J: Other controls: Training,

sposal or treatment systems etc.

SOP.

The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &

.+ Impact Assessment-Form (

SSGC-IMS/CRM-F-02).

- After identification of aspects and assessment of impacts, it is' sent to HSE&QA Department for reviewing
adequacy and comectness. Whers required, In-charge: HSE&QA suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader,

c. Aspect & Impact Assessment Review & Monitoring:

Zonal.- HSE ~ Teéam Lea

™y

der ensures that environmental aspects and impacts related fto, the

. activities/processes/equipment are kept current by conducting the same assessment:
a. Once every six months to update the information, and identify new environmenta aspects. (Use
} SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in acﬁviﬁes/processes[equipment. :

+ ¢ When there is a change in laws & regulations. _. '

d. {EE (Initial Envir_énmgﬁt Examin'atién)-l EIA (Environment lmpact_Assessment):

In addition to all of above assessments, SSGC will carmy out IEE / EIA as required by regulatory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all

new projects.
VAR ' T &l i
" When'combusied; T R AN
¢ " Oneliter of Diesel.produces 2.68 kg of CO2 - e
. One liter of Petrol produces 2.31 kg of CO2 ° . '
‘ Qne MMBTU of Natural Gas produces 53.07 kg of CO2:
@ '/%0
I3, <
-ffg r")
I, - oo [ 2y -
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Section 3.
Permlt to Work iy

|. Permit to Work (PTW)
A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where joblactiv'rty is carried out. Normally following activities require
PTW:

a, Task based Hot Work operation such as weldmg, brazing, cutting, gnndlng

b. Confined space werking. (tank cleaning ete.) .

¢. Maintenance Work on High Veltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemu:als or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up grada‘aon of SSGC's Vital

Installations including SMS/Valve Assembly/TESIPRS ete.

Il. Exclusion :

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas cannections to new customers |

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any majar/minor rehabilitation/reinforcement work . -

Ifit's UNSAFE! -

- v Report it
v Remove it
v Replace it

HandBook [ February 20_22
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lll. Responsibilities

.SNo. [ Fuactlons : - Defails ,Respbnsibi!i'ty -
: ) Fill out the PTW form. Ensures
The department intends to | 444 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | {hat requires PTW. . | controls are implemented to
1 Authority | Situation may arise where ensure safe operations,
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
_ ' .- of job ta In-charge HSE&QA.
S " [Authorize PTW and verify: - .
SRR N S - |/the compliance during the.. . .
Area . | ArealFacility where the - | Xecution of task/activity, - s
2 Authority- _ﬁtask/_activity is carried_'.ogt‘.. “. | Authorized to stop work in case. -
- R A of noncompliance to PTW  * -
T AT requirements.
T e Liaise with execijtfng
o Th_e I.nd!‘gﬂfigfl%g::éfzg;};w department to ensure the
3 Contractor cargglr;glf of the executing controls are implemented as
- on ; per requirement identified in
departmen . PTW. ) .
o e T »” .| If required, Monitor the -
Cl HSE&QA will identify the task/activity during execution
51 7 rskihazards-assaciated with | and sdentlfyany-gaps.relateq to
_ ¢ % [ the activity/task and propose | Propased controls. Responsible
A BN A controls. In' Zones where -to close the PTW. and maintains
4 , HSE&QA HSE&QA representatives records. - 7.
I 23 are not-present, Zonal-HSE - ol
“7i | team leader wil officiate for | Authorized tg stop work in case
HSE&QA responsibilities. of noncompliance to PTW/
L © . |requirements. -

Integrated-Management Systen};'h_




IV. PTW Process Flow

PTW Process Flow
Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
Y
Fill out PTWFam . Submitted for
section A "\ @pproval
: C | Identify risk/ -
Fill out PTWForm | controls and fill out| -
Section B PTW form section
C
_ |
A\ 4 . i
If
; Required
Physical- .
Execute the Job »| inspection of the » Mf’t"'tz/""c% of the
: wark site asklactivity
Closing and
recording of the
permit

/& A
s Procurement “\
g 8 1 -r
{5t Procurement je

AERY TeRS 7
Se = =y

IS
:\‘\_‘:mﬁhﬂ‘-\j",'
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V. Permit Display
Copy of the permit to work should

permit to work is kept and made a

VL. PTW Closure

be clearly displayed at the work site or in a location clo
activity is being undertaken, Executing department/contractors

are also required to ens
vailable upon request by Area Authority/ HSE&QA.

Onca the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records, A new PTW is required if the task/activity is not completed within stipulated

time framg mentioned on PTW.

.

se to where the work
ure that a copy of the

Hgal;th..e'fiems of pollutien

i
ol Rt
s

Y e

LU o T
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-sW T

e
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iezi-Sectiond
o Job Safefty Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activ
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04);
a. Work on live pipelines like hot tapping.
* b, Any major/miner rehabifitation/reinforcement/maintenance work on existing distributionftransmission
network. -
¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenancs wark. ..
e. Any particular job/activity requiring JSA as necessitated by HSEQQA.

ity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following

i1, Responsibilities

S No. Functions - Details Responsibilities
= List down the activities step wise
_ and identify hazards and their
A L Individual who is controls -
; Azﬁ:?yelf' assigned to carry out | e Ensure that task/activity is. carried
Su en?iso r the task/activity with proposed controls
pervisor. requiring JSA. * Ensure the team/equipment
: involved are competent and safe
. » Report any untoward situation
Mo Foso el GhRsd B o ! | Authorize JSA v FEI
IR e 0T T o Ensure Adequat resources:are” "
@i | s PN Head of the -V, - | -provided to'earry outthey: .. -
Tl AR ‘Head Of..'| department who is . “task/activity in safe mapfer.  f
gt
{

} - Executing - -authorizingithe & «* Select competent team and team.;
i | Department. |taskiactivityrequiring : | leader for the actitityftask; 1

T ERRR I R R N >
LT RN A L B S S . "‘1;!‘«2':‘,‘5""1#"55""""

0 i ek R e d R0 B8 | e Submit a copy. of JSApITORTS job -
b g b e G RS execution to HSERQAZoral HSE.
TR TV Teamy Leaderie it d o,

) AR TP NG I e - e 2Rl o
,,". ', '_h.-;n’ﬁ.;'! ‘;):Ji‘k_?"‘! ! et 1{ ,';"cl

=

th:tnigggggsga,rryin g Liaise withr exeduting department
3 Contractor o{g the Task/Activity | I© @nsure the controls are
on behalf of the implemented as per requirement:

executing department, | dentified in JSA
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S Sectiomginiiia. TR
__:FManagernent of.Change ,; = 757

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by Management or a designated representativa of manage-
ment prior to implementation. :

Risk Assessment for a'n.y new project, major modification in existing design facility/ installation will be carried
out using MOC methodalogy.

ll. Scope

This procedura is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistant manner so that:
a. Unnecessary or counterproductive changes are preventad.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve| of sérvice to the
. cllent. .+ - . T T

c. No-changeé are made By individuals without knowledge aﬁdlor agréement of all relevant parties,
d. A record of the assessment rationale and change assessment process is produced,
e. To make sure proper change out of employees during operations is addrassed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MQC form
(SSGC—IMS/CRM—F—OS) which briefly describe the details/scope of the project.

b. Area Authority; Area aﬁﬁor'rty is responsible to identify the possible impacts of the change that is taking
- place, Generally geographical head/zonai HSE team leader is considered the area authority. -

c. HSE&QA D;partme‘nt:' HSE&QA Department is responsible to autharize the change after assessing the
risk and their controls; : . g ‘

>

‘ Integrated Management System..—

y
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1V. Definition of Change

For the purpose of this procedure a "change” is an aiteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardwara, software, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as lnputs
resources, persons aoﬂvrﬂes controls,. measurements, outputs, ete. . - . .

Note- Not all alteranons to a system require the Management of Change Process (MOC) (e.q. chang_ng '
employees, editorial changes to HSE & QA proceadures and forms, etc.)

V. Lavels of Change

Lavel 1

a. Change whrch has Ilmited or no effect on dellverables, operations safety, work envrronment, efc.

Lavel 2

b. Changes {0 equipment, prowdures and employee assignments that have a moderate impact on

deliverables, operations, safety, or work erironment.
Level 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,

operations, safety or work environmert.

3”‘\.— ﬁept.~ - -T',lj

/[ G
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Vi. Change Procedure
Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for raview. . : .

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potantial operational impact, cost/benefit analysis, and
asscciated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major impact), as appropriats to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directty. co

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation. B

Step 3 — Implementation of Actions

. Thé procass owner will be responsible for implementing and coardinating the actions required for the proposed
. .change. If it is determined that further assessment i required during the coursa of implementing the change,

these assessments will be documented and submitted for review prior to completing the changa process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through’
completion. Co . : .

VII. Closing out the MOE

Tne In~charge HSERQA will review the salisfactory ihplementaﬁbn of the proposed change, and effe i

: eness
of any corresponding control measures.

Vliil. Record Keeping _ . . . . o
The In-charge HSE&QA will etain & log showing each MOC (Control Nurnbet of Log) and file the Initiat MOGC . &

-, Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout.the MOC

process.. These records shall be maintained-for a minimum of 3 years.

ot




MOC Process Flcw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need \
forMoc  / 5 .
3
E &
2 8
A « ©
Fill out designated | Decides i
section of the MOC can be
Form
Identify the Scrutinize and
possible impacts »  Authoriza the
of change change
h |
; Required
Proceed with the L e .| Monitoring of the
Change Pwmk st task/activity

h 4

o

Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards

R REAAIUE (ISP S
LRSS At N
PN . 3 :

. ey

2 et i

s ﬁ,C'mtmi Measul:es et

d
R G
ol )

Adverse weather

proof).

Shalter, personal protective equipment (PEE, cold / wind / rain-

l-'#"'g W T

Paor / Ead hDUsekeeping_"

g 'lrnpruued safety attltude good management.. s,afety lnspection .

.. ,j _;. LA P
 good work layout. * hexe i oL el e R RS

Contact with hot_! cold -
surfaces

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

"| Drowning e oo

e F e I T
Life guarding, lifesaving equipment, présence of first Aider. " -

Excavation wor.k' '

Physu:al barriers; fencing, shoring, safe system of wark, signs,
caution tape.

vl TR Yk,
." &lf

Fallfrom height 0‘ 1,
EOCR R h RN

R

1 l"

xS

,xEdge protectxun safety lines / hamesses safe meana of’ T4

access, (e. g. scaffoldmg) safasystem ofwork (eg perrmtto "-'.
work). o W s,

*...| Falt of m‘aterial'from height

.Altémative storage, physical means of securing.

nghtmg* .{rm‘ " vl , ¥
RS P-c &

w
’l\::n

3 Gaoad work area des:gn and ltghtrng eqmpmenjt. measunng of

'R
-u..’l .

+ illumination (LUX leve), appmpnate llghtmg

Awkward hfting while
laying plpes in trenches

Define welght limits, use mechamcal means for lrftmg and laylng
of pipes.

. coorae """"'3"“'"‘:""‘1 s .*. . -
Nolsa “*”i.ﬁ ".';;’::';»?».w 44¥ 'Reduction at source, msuiatxon.PPE‘" gv‘ “"J' Y
Slips | Trips / Falls on Good maintenance of work areas, good housekeepmg, good
same level . cleaning, good footwear.
: W B b Hj""’*’- 3 "' Good work area fayout, helghtlimlts welght Ifmité strong ,.“ f,
Stacklng NIRRT IR P
s i+ | packing:; mechanical assxstance e IR
Vibration

Elimination or reduction at source, damping, insulation, PPE.

N

lntegrate-d.-Management System~
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" IMS PROCEBURES

7.2. MECHANICAL
oo, o oiHazards. L ControLMeasures ek
Hand tools Periodic inspection, electrical testmg and maintenance.
M-';i‘l wy ViR et F-'encd” ic inspecﬂon testmg,and maligtegﬁa‘pce phys:caLbarﬂers
w a,c'_n‘es.'_:‘ el gl ( uardlng)' safaty mterloc'ks slxpe?wsm"n and tralmng* -
Wechanical lfting Periodic inspections, maintenance, supervision and training.
operations .
"Manﬁ;lshql;';llln ‘r:.i ."u';' H Regularassessmem.cfnandlgnf?echnques{[mpmwsatmn to
. I
aand,, v ) eliminate’ stress / fatiglie: traini Ing in'godd l@giechntques
Good road layout within premlses proper signs, vehicle
Moving vehicles maintenancs, speed limit, enforce SSGC driving policy, defensive
driving classes.
. RET .Proper identificatian of pressure vessels preventwe mamtenance
Over'Préssi';i'e A pressure indicatars; alarms, PRV‘s where requsred periodtc i
‘ inspection. T IR LI
7.3. ELECTRICAL
54 .‘9"" "%%5 a i k ~ £ '“"’l’ &7 "'" ol o " T P
,"_’_’_’W;; azi?f ﬁ?‘w” SR C‘ontrol Measures::?.: A el T
. Live working Avoid (i.e. No Live Warking), use competent / trained staff.
' : A egular ins ectlon,,tesﬂn of electncal lnte and.re lat:e n
' Hand tools - - -.1-‘1;?'! . Reg P g' [ERRTHI gn’%”“ _p ma t.
! . - _p{where appropnate) R F e

Heaters (élements) ‘

Isalate from combustible material, guarding.

-
- ‘. r;,, ., ! .,|
. . *\ L

ey ;
Machlnesl F{ect_rical -1:-

-4 1‘ TP el g e

",|.[ .' _‘?_ 1';“ ‘r:"“.
1 }'_

Elecmcal' testlng and malntenance goad electrical,safet-y dasrgrr

M,,'f penadlc mspectlon for desngn load'vs actuallaad use- afcmuit
cables ; N R ok

.,breakers lackuuﬂ-tag out antl-stattc'matenals Usa double
“Insulatiori, ‘proper'gratiridiri g i "#".,.UJ' I _;' :‘*.'

'7

Electrical cahles / cords

Use factory assembled cords, always use plugs, no naked wires,

.
)

L0
:' " ; ! .l frllq”'j
PowerLi‘nesw'r- “"“ s

4 .
ecverhead,f Emrled)q *f' v '. ¥

BT

Louk uuﬁ ch s:gms-L cuntacﬂjmaT 'c,\tm&eg CKE’WAP DA)*for

hcatm“s"s"ay"a* leasﬁ‘1ﬂ§feetawaﬁargpbverhead*lmes, use
properPPE, ‘iz e AT IRARR Ty - e

.
[}
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7.4. FIRE

‘Hazards - . ..y oy il - ‘ControFMeasures:: - 5 A R
Cosee, . ST a0 e Gt Mee gLt L Yy, ot 2 A DR SR
. Avoid, reduce storage of combustible materials, isolate fram
Combustible materials .

sources of heat and ignition.
LR gas cyli n,;a autside iff ap:
Flammable.gases:. * © . Starage of,gas cylinders (e.g fiydrogen, acetyfene) altside it an'

% Isolated, wall-ventilated, arear slgns: ner smoking, color-cading: k'
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,

emergency plans.

Flammabile solvents

Hoaters: 4 ik Segregation from sources.of combustion, duarding speciat - &~
NERE TR AN | : T S AN S T TR Bt i e ey m

Tt 77 T construction if Used in hazardols drens, it v AL S

’ . Chemicals that are a source of o en, e.g, hydrogen peroxi

Oxidizing agents ) *Ygen, e.g, hydrogen peroxide,

segregate from sources of combustion(e.q. lammable solvents).
- e B e kL Segregate from sources of combust , :
. Oxygen-(gas and liquid). : _ Jregate iy of.com gt 99n§fqﬂec: storag’e__apq: 2

Do

usage. e R R e
' . Designated smoking areas with proper ilati v
Smoking materials g [o] with prope ventilation, promote no ‘
_ smoking policy. -

- sel o et W Uimituse of static generators in-hazardo : Use of antii:~ | »
U Statie die ctri_ci_ty.l ks g of g 1 dous areas Uss of anti~::.

PSR

. . S B LA pfae e S PRE N R TN
staticdevices..earthllgg._ G TR A e R

. -',‘.;: e

Gas Leaks . L Odourization for timely detection where pPossible, proper joining
methods, Field survey, training, leak detection techniques.

7.5.° DTHER

LN H : '“:da ’i'%;-f.""'-g;”; % '":ﬂ:ifﬁ;': gt o C;‘:r!iil!*} SRR, g’“,’,gﬁi&ﬂi -
ERR L T S za o A TRUR o g o LT 0. 1 BRI e £ casur 2 e 4 D jeGRE Lt
o SRE az ---J;Eﬁh.‘ T AR e a‘fn-*‘l".“,m.«s?é.em% i\’u‘.*h’?lﬁtt‘l. vryte s L
" - | Chemical: Chemicai Avoid use, substitute less harmfu| substances, use,

maintain and |.. -
'substances, Corrosives (acids; | test engineering controls, monitor for hazardous substances;

alkalis}, Carcinogens, Irritants - | inform and train employees, use personaf protective equipment
(e.g. Ammania) : (PPE), emergency plans for uncontrolled releases. .

n C e o S jér:f,,vh«_'h'}".i;AVOid'.Use, substitute less harmfut substances, use maintain andj;
: ;;Br_mlbgi'cél:~'BioIogibal_~ag'entsi=:=j';’cest'engineerihg, controls, *menitor for hazardous substances, .
:"'(fhicro-efga_nis"rfns;-..'ﬁaﬂmgens,{,‘;",'lnform and train employees, use personal protactive equipment:
¥ mutagens, carcinogggjéﬁvfffﬁif'.i'(PPE),- emergency plans for uncontrolled releases. Periodic
i R‘odents;;Snake Bite- -;,"r'ﬁh \rodent cantrol ‘drive, identification and eliminatton-of snakes and
LT T RV T | other harmiful reptiles specially in remote locations of SSGC.: .

Good food hygiene standards, good ciea ning / disinfection,
. employee information and training, good personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c¢ redibility of
praduct/Services. .

. R IR, :H._Ed‘ucate'/'; Train employees:. avoid: repetitive- tasks, procure;
’Ex‘gonomlcs",___.;:“ " ].]’;; g ;%@gmicauy; design products' (e._'g."chair!: Qo{nguien Pesl{_.f?
e i | PR SR DL SR

Brp N R S, RN

el
> !

p
!
Lt
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

Maintained Retention

s piReeerdNe. T .h.»..e..:c."fd‘-ﬁN?Ene - |..imy§ 4| Perlad

SSGC-MS/CRM-F.01, | Hazard ldentication & Risict | Dﬁfé‘m‘::ﬂ' 3 Years
SSOCMSIRMF2 | e e | e pariment | Y68
SSGC-IMS/CRM-F-03 | Permit to Work Form D:ssgs; .| 3vears.

", SSGCMSICRN-F-04 lob Safety Analysis Form DZﬁaE:int 3 Years

SSGC-MSICRM-F05 | Management of Change Fomm DZ?S:S; .| 3vears

 SSGCAMSICRMF-08 | Contextof the Organization. | 15560 3Years

7| SSGC-MSICRM-F-07 SWOT Analysis | o D*;ﬁaEr‘f‘mQ;t 3 Years

. Integrated Man

T e

25



. IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01

el - Hazard Identification & [EEEVSSRE
SEIS - Risk Assessment Form . - g
Department T SRR Issue Date: July, 2021
Zone . Department Locatian Datas
4+  Existing .
What can go . Risk Priority
-Hazard Operational .
! wrong Additional Operational Controts
S. No ‘giq. Waagac:g)t (Eg. EN atock lo {Eg%%mw’m Pno(sé\:uw cous{ag;enc-z PF?EZIIIY (E. Isclate/Replacs the wir).
- © any empioyzs) plastic ape) Likely) Sigruficant) High)
'["Additional Cammens (if any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signatura
1
2
3

‘HandBook | February 2022




“IMS PROCEDURES

75

v

IMS Form

SSGC-IMS/CRM-F-02

Revision 01

-

SGC : 5
‘ - - -
HSE&QA - Jd .
".Department’ Issue Date: July, 2021
Zone Department ‘|Location Date
Process / Oparation Description:(E.g. Powsr Gsneration) _
. Environmental
. Impact C o i
. Output . . (E.g. Degradation | - Risk . . R
Activity Input (E, Envi . :
. g. Hydrocarbons, | Environmental aspect | of ai, cansumption | - Prio
S-No g rusl |Ea et an | Co2 o, CO, (E.g. air emizsians) Py migmmdmdyw Operational controls |
: . particulate mattars) resourcas, Low)
) Depletion of ozone
layer eic.)
& g ~ ®
AddHional Comments (I any) ,
Zonal Team Leader’ EAIA Team
Name & Designation| __ Signature S.N Name & Designation Signature
; - T
2
3

{V\{L

0

-

’

T




v v

i Procebures

Y

$SGC

w
n
o |
3

SSGCH MSICRM-F-O?.

Revision 01

(] ()
HSE&QA .
Department Issue Date: July, 2021
48 . e DR
Wark Parmit Number (Th os Masd by HSERQA)
: Saction “A”
+ | Department Name: ° . Cantractor Datails |.Contact Name:
| .*[Responsibie | Name: ‘ (if Any): Signature:
Persan  Signature: . Dats & Time:
]
Farmit Valtd .. {,‘;‘,‘;f Permit Vaild Unti - |08
Location of the Work:
| Type of Work{s)

O Hot Work ] Electrical maintenances work 0 Machanical maintsnancs work
O Hazardous chemicals O Woerking at height Working In canfined Spaces

Detall of Work

O Werking with compressad
01 Othsr (Please provids datails)

Qasaa [ Janiforial/Cleaning  Service
a Excavation/Trenching £ Handling Asbestos [J Liting or holsting

Equipment/taois to be used:

To be filled by Execuling Depasimant

Plaasa mention the assoclatad hazards of this activity (Fleasw rerer M3
o | .., | Procedure: Context, Omuun & Risk Managementy: .

e

" [ Following servicas to be isoiatsd ] locked off (If raquired)
O Electricity O Gas OWater 01 Alr O Other-

. ) Section “B”

*+| 1 authonzs the task/ activity to be carnad oL at above mentoned location for specifisd time. Exacuung Daparomant
2 g | Should cany out wark in compliance to safety / FPE requirements identified by HSE&QA Depariment in section.:C’
$.2 | below. :
E z Neme ° |  Designation { Signature Date and Time

| N
- Section “C"

| Nams | ~_| Designation | | Slgnature | Dae |

| PPE Required:

.:Tn ba filled by
HSERQA

. | Any additional operational contrals (Plaase Specify):
Ll e Exihauisher Ambuiance O Sarication 0 Other:

Area Authority-

controis / raquirsmants mentioned ghuve.

The task/ activity is now completed and
sits is safa for routine operations.

Any incident happened during exacution:
. Yes O No O

operational controls are in place.

Fotlowing cantrols must be implengemed to mitigate. the safety risivhazard associateg with tha task/activity:

| O Hard Hat 0 Safety Shoes (1 Caver all O Reflactive Jackats O Ear Plug [T Ear Muffs O Dust Mask O Faca
Shields O Welding Shieids O Safety Bait/ Harness [J Safety Goggles O Hand Gloves O Breathing Apparitus |

Section “D” (Monitoring & Closing)

) Executing Department
{ have physically inspected.ths | declare that the above task/ activity has
work site and verified the - been carried out in compliance with the

HSEZQA Department
HSE&QA Obsarvations during

menitoring (If any);

This work permit is now considered
close,

Mame Sign & Stamp Nale l Namae

Sign & stamp Date

Name

Sign & stamp Data

- e D

t\\,\, o “2 ¥
RS T N

ST ”

~.HandBook | February 2022 --...



IMS PROCEDURES -— /
e P — . ‘

;‘ . IMS FORM SSGC-IMS/CRM-F-04 |
SSGC | - Job Safety Analysis Formt
HSEZ0A [ T

: _' j Issue Date: July, 2021

AR

Executing Department ' Zone . | Date
JoblAcivy: .| Acivity Details:

Location:

PPE Required: .
O Hard Hat [1 Safety Shoes O Cover all O Reﬂect:ve Jackets (1 Ear Plug O Ear Muffs O Dust Mask
O Face Shields 00 Welding Shields 00 Safety Belt/ Harness O Safety Goggles 00 Hand Gloves

O Breathing Apparatus (I Others:

Any additional operational controis (If requirad)

O Fire Extinguihser O Ambulance O Barrication O Other:

-

S.No | Steps of field Activity Potential Hazards ' Controls

o
"

Activity Incharga / Supervisor . Head of Exscuting Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to executs the job safely.
step of the job. The team is trained to execute the | - ' : v
job and the equipment mvotved in this activity are
safe to operate. e

Name &
Designation

Name &
Sign. & Stamp . Date Designation Sign & Stamp Date

N

——— e

—_- My -

- _Integrated Management System-- —




HSE&QA
Department

-

IMS FORM . | SSGC-IMS/CRM-F-05

. IMS PROCEDURES.

[}

SSG

Revision 01

b is<ue Date: July, 2021

MOC No: - | Date |

-

To befillad by MOC Owner

o
et
1

Section A : Descrintion of proposed change and potential hazards
MQC Owner Location of Woric
Expected Duration of
Work

Type of Change

O Pipalina construction L1 Physical structure/buiiding O New or modification in
O Parmanent procasa/pracedurs [ New or modification In equipment/machine I Material
g Tempnmry' O Substancs 1 Other: ,

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.changa and any potential heaith,
safety and environment Impacts resulting from the proposed change.)

The proposed change is now submitted to Area Autharity for avaluation.

Name & Cesignation Sign & Stamp Date
. L
Section 8 : Evaluation of the impact({s) related to the change
Evaluation.Critaria Yes | Mo Comments
Does the proposed change meet all applicable legal or other .
reduirements?

All modifications in the existing process/ equipment are Environmentalty
Manageable and Safe? .

Does the change requires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response
equipment of the location -
Ooes the change requires any specialized training for SSGC staff

i Note: In case of "YES” please provide dstails on a separate sheet
-| . The proposed change is now submitted to in charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Date

" Toba filled by Area Authority - + )

Section C.: Authorization for change to proceed .

Following proposed controls should be implemented while execution of the job.
Potential hazardirisk- | Risk level Proposed control | Responsibility | Timeline
Name& Designation Sign & Stamp Date

Ta be filled by HSEZQA

HandBaok | February 2022




| IMS PROCEDURES - ~, /

A IMS Form SSGC-IMS/CRM-F-06 |
" i
SSGC . | o Revision 00

| HSE&QA .
| Depa rtmeqt kR | lss_qe Date: July, 2021

"W,

LIST OF lNTERESTED PARTIES

External Intarested. RE :' o Needs&Expectation
. - Parties - Co

Board Of Directors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

e Ensure adherence/compllance to GOP / SECP
guidelines.

« Allocate resources to maximize revenue.
« Follow best practices of corporate governance.
« Ensure cammittee meetings are held as per pian.
« Financial benefits of the organization.
» _ Avoidance of any fines / penalties.
'« Reputation enhancement.
.. Corporate Social Responsibility (CSR).
« Enhanced carporate gov'emance.' (CG).
« Allocation of all resources to achie\‘re  quality go;Is.

¢ Achievement of safe and healthy condmons in
' orgamzatlon

. Commxtment to quality, safety and health

o Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management « Take policy decisions to increase revenue per

employee. "_'fﬁ”‘m_--.
e N

;‘,{ ;rme“k" “_‘}‘

-3‘\\ "" \9‘.1 _‘iﬁ,;’__.'._.:.:-;..

e o] X/

A d
‘r‘\> -

__,..-«..,.._\

Integrated M;aga__gglj_ﬁen'_c Sy_{stem




- IMS PROCEDURES

SSGC-IMS/CRM-F-06

7y

SSGC

‘ HSEZQA TNt
Department ST,

-

Revision 00

B Issus Date: July, 2021

* . Ensure that policy and related objectives are
established. )

» Communicate clear roles to employees.

« Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

.. Demonstraté leadership at all levels and functions of
the organization. . ‘

o Effective management of hazards, risks, incident,
~ emergency, and injury.

s Workers engage and participation in alil quality,
environment, health and safety activities. -

. Continued growth in quality and pro&uctivity.
» Effective controls on quality, health & safety issue_s.

+ No major accident at workplace_'l safe working
“conditions for all employees.

. Dévelop positive quality and heaith & séfety culture. |

« Continuously improve quality, safsty and health
~ performance with review process.

o Well peffonned employees.

. Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicabie

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

+ Good and safe working conditions. -

_.»__Job security.
L . P
AR :
&‘Q’ {7’":’:’?/) ‘K:(;\ . . e
= - \ T ?"Guurement‘r“' HandBook | February2022 .
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IMS PROCEDURES

- Context of the Organization

ay
A IMS Form SSGC-IMSICRM-F-;‘ "

Revision 00

lssue Date: July, 2021

Training and developme}xt opportunities.

Sustained reputaﬁén and image of company.
Consultation, |

Communication and participation.

No accident / injury ! ill-heatlth.

Reward and récognitions.

Opportunities for dialague / improvement / changes.'

Timely and fair provision of remuneration coupled
with career progression. : '

Client/Customer

OR

Timely provide high quality services, quick response on any |
complaint, follow all local laws and QH&S requirements.

Uninterrupted gas supply.,
Customer facilitation.

Quick response of queries & complaints.

. Value for money.

No health and safety issue in product.

Prompt actions on quality; ﬁealth and safety issues.

Minimize the risk of injuries when receiving a
services.

Sacially and environmentally responsible.

Suppliers/Contractor

Contimious orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. _——._

e e\, s i et b
w ™

b - 2T g,
fi7” N
(Y D
Integrated Management System - :
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Revision 00

B8 \ssue Date: July, 2021

Transparency.

Trade ‘U nion & Worker
Represantative

- « -Effective implementation of national & |ocal labor

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

. reporting near miss / accident.

External Intarested. '
+ .. Parties- . '

- Needs.& Expectation:

Media & NGOs

Media management.
Patient and positive attitude.

Effective communication.

"Visitors

Safe entry and exit duri.ng stay at SSGC.
Communication of pertinent informa.tion.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

.

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.




IMS PROCEDURES

.

S — _/
. ~
A . IMS Form SSGC-IMS/CRM-F-08 \\
SSGC Revision 00"
'DI:SaEr%rg:nt o Issue Date: July, 2021

vhe p ot

¢ Regular drills for floodmg. spillage, site excavaﬁon and
f‘rs‘t aid ete. -

) Availability of édequate resources.

Utility Providers . ¢ Prompt payment.
(Powerlwater/fuel, Telecom) '

¢. Good Management.

Academic Institutes L. Eﬂ‘ective learning programs for employees.

+ . Synchronize the lmkage of quality, health and safety with
e techmcal and non-technical leamings.

R E B o . Leamlng from SSGC.

" ‘- x'=.~
Insurance Companies * No claims, risk management, prompt payment. '
Banks . + Financial performance, cash flow.
Neighborhood/Community/ » Safe working conditions.

Society

» Environment friendly'operations.

* Contnbute pasitivel to local environment and

popula’nons ‘
) * "No complaint relatlng to noise, poilution, waste and
P employment. .
‘Share Holders ¢ Minimize risk and losses.

v Increase market capitalization. |
* Retumn on investment.

¢ Transparency.

¢ Rights are protected. .

+ Gooddvidend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular Updating

--n\\

- L A

Integrated Management System L
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" IMS PROCEBURES

IMS Form SSGC-IMS/CRM-F-06
SSGC Revision Q0
HSEZQA R o | : -
Department SRERISE B |ssue Date: July, 2021
Third party auditors- . Smaoth data collection
Finance

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

‘Repaid on time, gqod financial performance

Lo

(Local/Regional/Provincial/
National/Internaticnal)
S .

Government/ Regulators | -

Identified applicable statutory and regulatory

' . requirements for Quality and heaith & safety.

Prompt responses in case of any non-confarmance. |

Proper investigation on uncontrollable.

Implementation of safe pohcy m the fi eld of
occupatlonal safety

Fulfill the requirements of all applicable laws rules,

. .regulation, orders, guldehnes mterpretatrons and

dlrechves.

- -‘HandBook | February 2022
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& ~ IMS Form
SSGC ,
OT Ana
HSE&QA
Department

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES B

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Meter manufacturing plantin Pakis’ﬁan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posﬂwe image of the company |s already
established in the Socnety

Resource transfers.

PR OPPORTUN[TIES

THRBHS o

Monopollsnc market

Depletlng natura! gas.

Qver 2.8 million customers.

Customers may tumn to renewabie energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more
| effectivenass. ’

Criminals threats on security.

/‘—-——-‘
/ ,\bln .
./'L e s rh T
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1.

. actions against near miss, incidents and accidents. that can
. go wrong,
2. SCOPE will go

This procedure is épplicable to all incidents (i.e. accidents & near miss)

- IMS PROCEDURES
- “

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

PURPOSE

“wrong”

which take place within SSGC premises or outside SSGC premises i.e. ! . ‘,J
its installations or work -related sites which are under the scope of
management system. - . ' ’

3.

a.

b.

cl

el

s

¥

. did not result in an injury or property damage, but had
Ahe potential to doso. - . .

.‘_[_ntgg_rate_d Ma_nage.ment System

DEFINITION

Incident: Work-related event(s) in which an injury or ill heaith

Orproperty damage (regardless of severity) or fatality occurred,
or could have occurred. -

Accident: An incident in which an injury or illness or
property damage actually occurs . .
Near Miss: A-Near Miss is an unplanned event that:

“Incident
‘ AN D Wl

CPR: Cardiopulmonary resuscitatian .
Emergency: An emergency is a situation that poses an
immediate risk tg health, life, property; or environment,

INCIDENT / ACCIDENT LOSSES SRR

Damagzto i’.:c:mpany N et
R tation o ~ . en .
T INBIRECT LOSSES.

_(i’nvfsibl_e). e Clearing the Site and
- o - cerducting repsirs

Investigaiion Tims

Damage io Equipment,
‘Building, Toeis ete.

Legal costs
raining naw wor
. :'xs;r"ui‘

o — C ———
R Gl #:é};‘ I.:- - ; - W B
(o \\ LRy fo .
v -
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4, PROCEDURE

. IMSPROCEDURES

4.1. Incident Classification Table
/
v / S.No | Incident Type | Classification | Actions to be taken Responsibilities Record
/ Major firs Inform respective
Major gas departmental head/in- ;
leakage charge and immediately Anyane who has
Explosion call lecal rescue witnessed or recaived
departments, such as Fire | initial information
Bomb blast Brigade, Bomb Disposal | about the incident.
Veh'lcular Squad etc. Thus, .
ac:.cx@ent whichever is necessary. .
Significant Security department
ﬁz'rsne; ‘/1 s _ in case within SSGC ssac
Follow the Emergency premises, Site/ Zonal .
due to a:gy Response Procedure. HSE team leader in IMS/ER
untowa casa it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
n_atugl the victims such as First | in case of CPR/First
3'::1:; o Aid or CPR if needed. . | Aid is needed.
theft ng asset Report the incident using
/ property incident notification form SSGC-
- via web portal ta in~charge IMS/IAM
having an HSERQA immediataly (or |~ jrae oM | L
amount of within 24 hours) after the
mare than occurrence of incident.
Rs. 30,000 3 HSE&QA will complste the E
1 Injury/iliness = investigation report via SSGC-
sarious web portal within seven IMS/IAM
enough to warking days after HSE&QA F-02
result in two receiving incident . .
off workdays: natification farm. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concerned . )
for necessary carrective / HSEZQA
praventive actions. _
HSE&QA will maintain .
incident data base using _
online web portal and will
share the information with - HSEZQA
all concerned to avoid
rapccurrenca.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended . HSE&QA
corrective/preventive
actions.
‘%g- - . - HandBook | February-2022 .
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- IMS PROCEDURES '

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
5 department will quantify
) the amount of gas loss Transmissi
= . ransmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
Minor Injuries . Anyone who has
where-only inform respective | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about tha incident.
two off days Report the incident using
provided to incident notification form _ 8SGC-
the victim, - via web portal to in«charge Zanal HSE Te IMS/IAM
Minor S |HSEaQAwithintwenty | T imder o | -Fo0q
2 Vehicular = four. hours of the ‘
accidents occurrence of the incident.
where thera - :
isno HSE&QA will share the .
. significant information with all )
injury or loss. concemed to avoid HSE&QA
reoccurrence. |
Report the Near Miss
- using onfine Near Miss !
,;\n?élsNear Notification Form via web : SsGe-
3 Occurred./ portal, Enter details as All Employees | IMS/IAM
Observed. mentnonegl an the_ form . -F-03
. attach evidence. (if any) .
and submit. ' )
4.2, Incident Reporting:
a. Incident that resulted in.personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.

b. Incident that have not done any dama

will also be reported via web portal.

C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via weh portal.

VU

e ey TR
'

© " Integrated Management System

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether I

to investigate or not any major/minor incident/accident, considering
following factors: : '

a.
h.

C.

v

: Jids proceDures.

Severity of the incident/accident. . .
Time lapse between reporting of the incident and the actual
occurrence of the incident. . '

Lack of supporting informatian.

The' investigation is camied out to determine the root cause of

. the problem. The -
investigation process covers: - b

. Determination. of toot cause using any suitable method like triped ‘analysis ste.

. Investigation will be "conducted‘-as soon as possible aiter the ‘inciden't,- following the -
. activities required controlling the hazard. ' co

When indicated by the severity of the incidenf, steps to secyre the incident site mus"t

_ be initiated immediately to ensure that investigating party can reconstruct the events

leading to the incident.

Indlividual interviews will be conducted with. each person present at the time of the = :

incident. The following rules are follawed for interviews with all individuals:*

1." The witnesses should be-interviewed promptly, separately and privately,. -

2. Theinterviewer should avoid questions that give a yes or no answer.

'2. Facts must.bé sepdrated from opinions, and’ dirct evidence from circumistantial

. 3. Each concern identified in the investigation must be f{my addre‘_ssed. .

3. After the interview, the interviewer should document any concerns identified.

The in\;lestiga.h;o.n will be focused at deten-ninin:g the root cause and therefore:+ . -

.1. Thae investigator or investigating team must foeus on getting accurate and cbrhp{ete

. information. . . -

evidencs,. . . -

Upon complétion .of the investigation, the. team will fill and submit the Onling ncident
:Investigation Fornt (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .
Cause Analysis,.Conclusion and Recommended Corrective / Preventjve Actions.

In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report §ubmission timeline. . ) .

Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. : . -

[n-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

- -

-HandBook | February 2022 ’ ¢
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve [ preventing actions are effectwe in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones.

mw« .
4.4, Updatlng of Assessment

After the lncxdent. depending upon the nature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actwrty / department
will be updated including controls, risk level, Ilkellhood ete.

4.5. Data Analysis and Review of Actions |
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

PP

Retention |~

' RecordNe: ;' | - RecordName " Maintainedby. - o
AR a , : A Period

. - . In-charge HSE&QA /
SSGC—IMSIIAM—F—01 Incident Notification Form Zonal HSE Team Leader 3 Years

SSGC-IMSIIAM-F-02| Incident IfvestigatiorsFofm | 1-cnarde HSESQA/

e

Zonal MSE Te'amj'Lead'efrf' ‘5 Years;‘.‘;_

. _— In-charge HSE&QA/ '
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader _3 Years

N\

P IV N
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SSGC-IMS/IAM-F-01

-/ 8
/ ss%

/ HSEZQA
vt Department

Revision 01

lssue Date: Aug, 2021

Date: — . Time: Report No.
) _ : . (Tooe Moy HSEZGA)

Repuarted by:

Location: ‘

SSGC Premises O Outside SSGC Pramises L.

Lotion Details: )

Responsible Zone ' Zonal HSE Team Laader
Region

Particulars of Affacted Person(s): Details of Affected Agsat grany
Senal No 1 2 3 .

.Nama(s)

Emplayes 1D(s)

Designauon

Pernanent

. Convactal
Typa of
Employment

Canracmr

Ao . |

.{Note: For turther details additanal pags may be used)
Incident Type:. ; - o . ,

* Firs [] Explosion[] Vehicular Accident_] Asset Damage [ ] Work Related Injury- - |
Thett ] Sabotags[ ] Nam}al‘Disastsr [] Gas Laakage O Other:| . |

. Incident Consequences: . : g _

* Fatally gi‘if% Hospitallzation| ] Asset Damage[ ] FirstAld [ ] Other:
Incident Classification:

Major ] Minor[ | NearMiss[ ]
Incident Detail: ’

- hoa -
o LA .

A LTI ey
o, B
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HSE&QA
Department

o IMS FORM SSGC-IMS/IAM-F-02 |

01

. Revision
| Issue Date: Aug, 2021
- . - -y )
incident Notification Form Ref. No. - Incidant Datall (Brrep
Incident Dats
Invastigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE AGTIONS

. (data)

Recommended Actions - . . Action by (whom)- |- Actlon till )

3.

4,

Is risk assessment required for the corective actions? It yes, piease mention tha serfal numbers for the

-racommendad actions:

Incharge HSEZQA

NOTE: .

1. Pleass include sketch / photo whara sver required to axpiain the accident scane / condiions

2. Additional pages can ba usad for mantioning other details .

3. TransmisstorvDistribution deparerant must submit the quaniily of gas loss in case of any gas {eakage or sabotnge,

Integrated Management System
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* IMS PROCEDURES.

IMS FORM ' | SSGC-MS/IAM-F-03

Revision 00

HSE&QA

Department lSSUé Date: Aug, 2019

Personne] Datat {Wha Witnessed the Near-Miss):
" Gategory/Type: Qunsate Act 0] Unsafe Condition

ey - P

Name: R i "Ma»ﬂﬁ‘ W fd

Executve | Employes Roe 5700 T35
e _ -——"“"‘r# Ry ——
Designation: B ,'_.,,ml A AT

e TR ;-:_{‘. “.. STy Ty —
Ospartment: IR A el ﬂ*:.’t‘ul ~..§pﬁ‘mi P

=
. ﬂ0_|n-|4-r,. -y .-

Location ! Areas e hr -’I?.'-'r,‘ R
. v Su it - -——ﬂﬂ-—- - — e w Wy . —

"r« --rr? v "r' "“k i-.""'f

. - -u-l- e

' “'?..,-"E"I_’ '{,." ot
. .—l—-——-—

iy o tmmmm mi e m e . o o bed e i

Lacation: . ' us.“* S _fﬂ;l"?l Ay 4“,1

(Jleskiee ] Squipment
(] Sins Tein (] Cheical
{) Eiclegica
{{J Trensport

Masr fSas Rejated Tos

Briaf deaaipﬁaa of what
you sswt {max, 108 wordsy:

’
- e s = e LA e § @ St

Ammpmm .(Choose Fia | o fia chiosen

 ResatEmply Form.|
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\ . M5 PROCEDURES
“
/1. 'PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

bring the business an-lina. -c.' ilingto prepare, .
Purpose of the procadurs is to 5% uare reparin !
a. Formulate plan, responsibilities and actions to be taken to handle any St - _.p. pa" ‘ gto .

" emergency situation, e -fax!._.!-!‘

b. Identify potential emergency situations and response plans to minimize "¥Weg g 8
or avoid actual & potential hazards of any emergency situation. AN

c. Define mechanism and frequency to test plan so as to ensure
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its emplayees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms naturai calamities, fire, major

incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : ' o

3. DEFINITIONS

a. Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeguarding
" life of persons, protecting buildings, machines, vital installations and other assets, - :
b. Rescue: It refers to respansive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - ) : ' , o K
c.” ' Emergency Response Organization (ERO): it is a group of people, in each section (such as HE,
. HMeadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . s
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
. situations. All emergencies ara to be raported here. : o ' ot .
e. First Aid: It is the provision of initial care for an iliness ar injury. It is usually performed by non-expert, but
trained personnel to a sick or jnjured persan until definitive medical treatment can ke accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
* .. personnel shall be far enough away from the building, structure or workplace- to ensure that, where -
‘ practicablé, everyone is protected from falling glass and other objects. . . - - .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : ce . :

4. RESPONSIBILITIES - .

Responsibilities for the particular departmentli:ersonnel are identified In the response plans prépared by various -
departments and sections. General responsibilities for Emergency respanse organization are as under;
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.
Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control,

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

T A
% ”“",‘."}L\"ﬁ 2 JU(/’, - o
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5.

The HSE&QA In-charge and department heads shall ensure that alleme
risk assessments performed and eme
shall also ensure that all em
a real emergency. They shall ensure that em
departments are trained to res
Some of the potential eme

IS PROCEDURES),

PROCEDURE

rgency response plans ars imple
ployees are made.aware of their emergen
ployees including eme
pond to emergencies and mitigate ris
rgency situations that might accur in SSG

i . “
rgency situations are identified during
mented within the departments. They
cy situations and how to respond during *
rgency team members in their respective
ks arising out of real emergencies.

C along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6.

The following areas of needs to be

Emergency Considerations

- same need not be limited to these areas:

Fire & Explosion

~ Heavy Spillage of Toxic/flammable chemicais

Heavy rain/ flood
Earth quake

Bomb threat '
Building & office lockdown/shelter in place
Active shooter/hostage situation

'

6.1. Fire & Explosion

. v In case of fire & explosion each personnel present within the
- act as per but not limited to the following instructions:

Give voica alam -~ FIRE! lnmsecﬂireforauimmediataanpbye&shmeam
Push the nearest located call point button in case of fire (if present).

. Immediately inform Emergency Response Organization through phone

‘ a.

l b. -

C.
d.
e,
£

g.
h.

or in person.

Try to control the fire by using ﬁreiexﬁnguishe'srs. Use fire extinguisher

anly if you have been trained. - -

Remove all explosive, inflammable 'and poisbnous materiéls awa-y tu

the maximum possibility. . -

.Shut off main valves of gas and circuit brea

kers.

Stay away from the fire in case itis not contmllable.'... .

p

or leakage of gas

given consideration while identifying potential

remises must

Report to the designated Assembly Point away from the scene of fire / explosion
Response Organization through emergency exits and wait for the further instructions.

s

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas

Incase of heavy spillage of toxicflammable ch
the premises must act as per but net fimited to

a.

b.
c
d.

—~Tame

Stop leaks if this can be done without havin

g any risk.

Do not touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recammended.

bility of fire extingu

emicals or heavy leakag

following instructions:
Immediately inform Emergency Response Organization thro
Eliminate all ignition sources (sparks/flames/heat) from the immediate

_ Tum off gas supply from nearest control valve.. .
In case of gas leakage in canfined space, proper measures
taken to ventilate the gas: Ensure the availa

areas.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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6.3. Heavy Rain / Flood

in case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act ag per but
not limited to the following instructions: :

a. Ty to stop water by keeping sand bags.
b. Protect building, machines, equipment, toals, parts & material.
C.  Shut off Electricity and Gas if necessary.

Following precautions should be taken by the departmentslsecﬂons. located under rainflood threat areas:

Ensure no materiaf is placed outside in open area which may. be affacted by rain,
Ensure proper drainage System at vital installations so that every valve, equipment, electrical board etc,
be accessible in case of any emergency. ' L L
* Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
Keep the drain line open all the time. ’ '
All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placad in
advance if required. ' ' ‘ . .

N — ' ‘ T | Type of Fire Extinquisher to
o : used
A Solids. ’ Paper, wood plastic, etc; ‘s Water. - _ c
. . - | e CO2 L
B - | Flammable Liquids | Paraffin, petrol, oil, ete. o Dry Powder- * - -
Q- | Flammable Gases | Propane, butane, methane, etc. - |-« Dry powder Nt \
e D Metalss - | Aluminum, magnesium, titanium,, | & Sodium chioride based dry .-
ot | Metals .| ete.. .o __powder fire-extinguisher .-
I : Short-circuiting, aver loaded ' v COZ Fire Extinciana. .
E -~ .| Electrical Apparatus electrical cables; ete; - - -« COZ2 Fire Extmgu:st!e:j e
S .. N ,* Dry chemical baseq: Potassiuns .
s, F ~I'Cooking Qi Fat Animal fat, etc, . ' | bicarbonate .- .- L
R S ) IR ' . - » _Wet: Fine chemical mist .

6.4. Earthquake A '

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: - . : e .

a. Immediatsly inform 'Emergency Response Organization 'throug'h phone orin parson.

s procebures -

T Sor ERGRE
. P

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least qne half

of the height of the building) after the shocks dampen,

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If poésiblej '
d.  Maintain your senses, do not let them disperse. .

e  Protect yourself by sitting on side of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires. C

f. Stay away from loosely hanging objects that may fall after initial shock and tremors,

e i HandBook | February 2022
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IMS PROCEDURES;

e The Bomb Disposal Department shall be allowed to operats in the com
appropriata.

f.  On getting clearance from Bombk Disposal Departrent normal routine shall be adopted as advised by
Emergency Response Organization.

pany premises as deemed ' .

6.5. Bomb Threat

In case of bomb threat each personnel preselit within the premises must act as per but not limited to the folloWing
instructions: ’ -

Immediatsly inform Emergency Response Organization through phone or in person.
Maintain your senses, do nat let them disperse.
Report to the designated Assembly Paint:if asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shail ba called by Emergency Response Qrganization.

The Bomb Disposal Department shall be allowed to operats in the company premises as deemed appropriate.
On getting clgarance from Bomb Disposal Department normal routine shall be adopted as advised by

Emergency Response Organization, . . )

mep pow

6.6. Building or Ofﬂpe Lockdowﬁlshelter—in-place-

If a situation calls for building or office lockdown, the personnel present within - | aker care:
 premises should act ag per but not limited to following instructions: Bon't try .to be a.hero in. -
. a.- Remain calm and stay.with your colleagues. émergency situations;. -
. b, Tytostayin pairs... ' ' danot place" yayr own i

c. Do notleave the raom andlor building under a lockdown situation . fife:an health or that of i -
.until asked otherwiss. ~ - e :

others:in.danger.

d. "+ Keep quiet and away from-doors and windows. Bes#hranarads for . the'!.
8.  [fagunshotis heard, lay down on the floor and shield underfbehind imexpEctagbiii:. ii.»,sj
. -fumiture as much.as possible. . o : TR 45-5

- 6.7. Active Shooter/Hostage Situation , o . ) ) S
In casgof shoéterlhostagq situation each personnel present within the premises must act as pér but not imited to
the following instructions: . : N : e .

a:* Ifitis safe to-do so, exit the building; if not, lock or barricade yourselfinsideamoom, - Lo
b. - - Tum off lights; cover and lock the windows, and lay on the floor. IR -
- € Ifthe shooter(s) leave the ares, go to a safer place, if possible. Have an escape route/plan in mind, kee
‘hands open and visible, and follow any instructions given by law enforcement. )
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quist voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
. Ifyou can't speak; leave the line open so the responding authority can listen and try to pinpaint the location.
e." " Cooperate and negotiate witfi the shooter, in order to buy as much time as possible until the rescue team

p'your -

reaches.

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to bs included in the emergency plan, the following should be taken.
into account: ‘ .

Fire brigade/civil defense or equivalent.
Police. ’
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental pratection agencies.
Key company personnel.
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' ' 9.4. Equipment .

TR .
5 Lpeation,

| 1MS PRAOCEDURES

8. EVACUATION
All Emergency avacuation routes/doors should be accessible at all tmes, Ng hindrances should be placed in the

a.  Take only keys, wallets and essential belongings with you. :

b. Leaveths building/premises immediatsly, do not try to investigate the sourca of the emergency.

C.  Walk, don't run, to the nearest exit. -
d.  Use stairs, not elevators, o ' . : : =
.  Assist people with spacial needs. - '
f.  Asyou make your way out, encourage those you encounter to exit as wall,

= THINGS TO BE EVACUATED
" In case of emergency, vacuation should be carried in the following order:

9.1. Personnel G : ‘
Those personnai who do not have sound health such as patients of Heart, Asthma and physically/mentaﬂy
disabled people are to be evacuated on priority basis. - .

8.2. Raw Material : ‘ .

Raw material which is explosive, inflammable and poisonous must be removed, Similarly, : important. .
lightweight jtems that are easy to carry must also be removed. . ¥
9.3.'Ddcuments . ‘ :

Important récords and files must aiso be removed.

\

10.. TESTING AND EXERCISES . e T

.Testing‘l and exercise of the emergency response plan should be conducted at each location. of SSGC to¢
evaluate the effectiveness of the- preparedness. plan. The record and observations of the exercise shouid be -
recorded on Emergency Drill Form (SSGC‘-IMS/ERP—F—O1). ' Ce . EEEETER .o
Each: section should nominate the person who is responsible to_periodically conduct the exercise: The

Cash Lockers, Computgr Sets, Extémal Hard-drives, Expensive Tools and Fixtures m}.xst also be removed. w

frequency and type of drill at each location should be as below:

W % Typeof .'Erriérgenc.'y- Dril e Freqitancy -
. Head Office , ;- -} . . . IS nEE
. Regional Offices’. " - :

SlxMonthly

a . :

b | +.- | Evacuation and Maock Emergency Drill (all | . .
c: Billing Offices = - employees) C '
d." P&C.Qffices ' T AR
e

f

g

v S

. Stare (all Iocatiéns)' ’ ,

- KT (Transmission) - . Fire- Fighting Drill by Emergency Response ST

. Distribution (Zonal Team .. Six Monthly
and Sub-zonal offices) oL

3,
"\ N :‘-.,» 4
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| IMS PRGGEBURES

~

. M . .

.l;-:;lnaclg)alggg)and Emergency Mock Drill (all Six M°"m"
Meter Manufacturing P
Plant

Fire Fighting Drill by Emergency Response :

Team . Quaﬁerly

ot Evacuation and Emergency Mack Drill (all .
. 3 employees) ) ' | Su'< Menthly
 Headquarter Stations " - - '
R _l-l‘-_gg:'lghtxng Drill by Emergency Response Monthfy .

11. AVAILABILITY AND MA:NTE’NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective Zones. A joint inspection will be carried aut periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and associated risks with the particular .

locaton/operahonlequipmenff nstallation etc. The respanse equipment usually include but are not llmlted to:
Fire extinguisher. '

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. - . i

... £ommunication equipment. (Mega phanes, Alarm systems walkle-talkle etc.)
First aid box. “ - .

ER vehxcleslAmbulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shoveliropes etc.

- T N R

Freqliency of inspection and moniicring of ER Equipment wiill be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

RETEN . ‘Location. o ‘Frequency ., i, -
a. Head Quarter. Stations o
b MeterManufactunng Plant " Monthly_
‘¢. K.T (Transmission) C
a." Head Office . ] _
b. Regicnal Offices C
c. ‘Billing'Offices ) Co
d. P&C Offices r - [Quarterty
e. Store (alflocations) - S
f. Distribution (Zonal and Sub-zonal officas) ]
12. DOCUMENTED INFORMATION:
: Recorﬁ No Racord Name Maintained by - R:t:r';::n'
SSGC-iMS/ERP'-F-CH .Emergency Drill Form HSE&QA Deparfrhent . 3Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form | HSE&QA Department | 3 Years
' s w‘ Lt ’-?\
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. IMS FORM - SSGC-IMS/ERP-F.01

SSGC

. 5 T Revision 01
‘Emergency Orill Farir R - -
HSE&QA N - :
Department ' Issue Date: Aug, 2021
Zone . | Region : Locaton |~ . - IDat"a o
Type Of Emergency_Drill _ ’ o K
a Fire and Explesion O Heavy spillage of to:dc/ﬂammabls chemjcals u} Heavy gas ]eakage a Earthquake -
O-Bomb Threat 0 Other : e, S
C : Obsematxona . e -
S.No Description: Time ‘Comments
1 Emergency Siren rangat - . ) R
2 Evacuation started at S ' = ’ ’
" | Last persan reached.atthe assembly ) " - .. .
3 point : - L ot
4 Fxreﬁghtlng/Bomb dlsposal squad/other | - N
_interested party reached atsites - .. | - - 7 A
5_ | Emergency under contral at
Totai time of Drill (minutes): =
Addltlonal Observations (lf any) o A e
- e o W
- Lt _:" “ .:'ﬂ"- . ‘;.;"," .
' R - ey ;::},-"..""' T "
S.No . Assessment IR - - . " _lYes.| No
Emergency responders were present at the site -
Emplayee wers properly instructed *

Behavior of employees was satisfactory
Evacuation route was satisfactary -

SSGC firefighters were well trained
Firefighting equipment were up to the mark
_Response of the medical &taff was sahsfactory
Overall Assassment'

N{ofa|slalnfaf

Responsibility Targat Date

HSEZQA Representatvg
Name . . Signature Name Signature
@ /’13 “'“ = ” *»\
.‘ 3 HandBook | February 2022
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M
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-
Y
NI Inspectic

HSEaqQA A

Department

———

SSGC-IMS/ERP-F-02

" Revision 01
. R Lt TR

SRt

Issue Date: Aug, 2021

.Zone . | R.eéi-un [
Type Of Equipment '

| Location |

3 Ambulanca g First Ald Box 11 Com

0 Fire Extinguisher 0 Firs HydrantWatsr Pump/Bucksts/Hose 0 S

1 Smoke/Gas Detactor
munication Equipmant o Other:

CHECKLIST

8,No .

What to check
Extinguisher

| Yes[No |

Comments.

o1
02

expired.

Firs extinguishers ara In oparabis condition and not

Pips and nozzis do not have cracks,
a3

Laver and lever oin ars in place and lacked,
04

All extinguishars ars clearty visible angd accessible,

Fira ‘Hydranﬂﬁusaleuckat

01' | No leakags in fire hydrant systam,

02
03"

Hydrant vaivas ars proparly lubricated and operational,

attached at tha end,

Haosa pips 13 rolled and p perly placad: Nozzles ars

sand,

Fire buckets arg maintained ang adequately filled with

0'1 All Necessary/required medicines ars available
. box. :

in First Aid

02 | Madicines are not expired and valid for usa,
Smake/Gag Detactor :

01 | Alarms and Smoke/g
Other Equipment (if any)

2s detectors are properly functioning. | P

a1 .

02

S.No Obsarvatigns

Rucommendaﬂona

1

2

3 ' ' ’

Additional Comments (if any):

Security Servicas Representative

Name & Designation Signature

HSEZQA Representative . } )

Name & Designation

Signaturs

Integrated Management System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors tg

meet ssgc's hse&qa policies, Procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided. ’

2. SCOPE

The procedure is abpﬁcable to all suppliers'.a'nq contractors prov'iding'gcods or services to SSGC
-'whether on SSGC premises or outsida SSGC premises. e

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will ba responsible to- execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. : ‘

¢. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - - ’ :

d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES
4.1 Suppliersi/Contractors and Sub Contractors

a. The contractor must take all necessary safety precautions related to the performance of the ®

L

Contractor, all third parties invelved.

[=

SuppliersiContractors are responsible for safaty and well-being of their employees. _
C. -The contractor will also be responsible to provide relevant safety equipment (PPE) to their -
*workforce where required. Suppliers/Contractors who have their own HSE&QA management
' system, shafl provide details of the same on request.
d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
e.

Supplier/Contractor shall ensure campliance with S8GC palicies, procedures and applicable legal
and regulatory requirements. " " e :

f.  The contractor shafl adhere to sat standards and requirements for environmentat protection,

4.2 Contract Coordinator

The cantract coordihator is responsible to arrange training sessionslmeet%ngs between contractors and
HSE&QA deparﬂngnt within 10 days of issuance of a letter ta praoceed.

4.3 HSE&QA Department’ , .
a. .In-charge HSERQA and contract coordinator are responsible to evaluate the capability angd -

competence of Supplier/Contractor regarding HSE&QA. :

b. In-charge HSERQA s responsible for providing hecessary information and training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA palicies and pracedures.

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherance to set standards, technical specifications and guidefines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract,

. R '\
< - e,
PR AR
. -."'l_ Ty, —",
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Q.

PROCEDURE

The contract coordinatar should ensure that this
by SSGC. - ’

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. .
The confract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
cammunicated and duly signed by supplier/contractar as well as HSE&QA department,

HSE&QA department will conduct periodic inspection/audit of warksite/supplier facility to identify
gaps an issues related to HSE&QA. - . ' : :

The contractor/supplier shall educate and adequately ‘train their employees' in order to undérstand-
the requirement of this procedure. ' ’ -

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
pravided. - . E . ' : :
The cantractor shall perform hazard identification and risk assessment related to their. activities for
the-proper-implementation of passible controis/personal protective equipment (PPE) or otherwise:

consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to
activity and its possible controls. - . : . : .

procedura is bart and parcel of every contract made

- The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)

where required. Please refer to risk assessment and management procedura (SSGC-]MSICRMs-OZ).
The contractors are responsible to dispose of any waste-generated during their activities in ans
environmentally safe & responsible manner. : —_— S
The contractors must ensure that only trained individuals meeting nécessary requirements/skills will 5 -
carry outthe requiredjob. . - o, ot P
Any equipment usedby contractor dufing: the project must not posé any environmental and/ar safety -
cancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards. -
Any:identifled hazards discavered by the contractor that is beyond their ability and/or responsibility .-
to fix must be immediately reported to the contract coordinator and HSE&QA department in writing.
The.cantractors must ensure that the warkfarce involved must he physically fit-and should not carry .
any . contagious disease.’ SSGC reserves the right to ask for. medical examinationftests ‘of any .
employee. Contractor will bear all expenses incurred during the medical examinationftests. .

Far contracts related to praviding food servicesfcantsen services, medical reports from accredited ,
labs -must be submitted to head of administration services department for entire crew oncs the )
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
In case of violations from SSGC. safety standards/policies/procedures, actions will be taken to
penalize the contractor depending-on the severity/recurrenca of breaches; 4s per following matrix:

o R L N e A Y DTSN PRI ) RIS I FERE T i Lol
5 S Nei - 3 Violatlom, i mat . Bt Ty £ " Action.; ¥

e bpt s,
A 7 gk e
o . - o

1 S'i'ane Minor Nonfccmplfance | Verbal waming -

g | Muttiple Minor Non-Compliance Written' warning T m '
'3 | Sinéle Major Non-Campliance | Written waming / Stop the work on site

. ) - . . Whritten wamning /- Financiai penalization,
4. Multiple Major Non-Compliance discontinuation of contract co

v

Integrated Management System — il i




make any adjustments to.any piece of equipment “or device unjesg authorized to.do sg

"% 6.1 Toals and Pll'ope'lj'ty‘-.' _ S '
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ACCESS

vehicles will be subject to Search and inspection upon exi ' .
A written pass by the-SSGC fepresentative is required in order to remove tools equ
from SSGC Property. Toolboxes, lunch box bags, etc., ars subject to Inspection
SSGC will prosecute any persan, or persons caught removing S§GC property from th
All contractor personnel should enter and leave premises through the main gate, and will be required
to sign In and out upon entering and exiting the property. Security will issue an | badge to each
Persen upon sign-in and at the beqinning of sach day all contractors must receiva a new badge from
security, :

Contractor-émplbyees must Etay in their assigned area(s) at the job site and not visit other areas or

prior to femoval,
8 premises,

duthorized SSGC representative. Failure to abide by this wark rule wil result in immediate dismissa}
from the facility and including prosecution. . : : :

Each zone maintaing Secure work areas with limited access at all times, No one is pemitted to
averide any. security devics for convenience. If access to'a Secured area is required contact the SSGC

Fepresentative for’ authorization, At no time should contractor or subcontractor employees enter the, -
. areawithout prior authorization, L C T e AT e
." Anywork not performed dyring normal business haurs must be approved in"advance bythe sSGc %,
- represéntativa, ' o '

All contractor empldyeés Will..go through contractar safetyﬁnaucﬂbﬁ .tr_éinjng u

and annually thereafter. A copy of authorized (currenty persannel for contractors wilj be updated ang ,
kept at guard shack, ' o . 3

s

4

Far any sttuation in which the Contractors activity may endanger product quality such as: driling, welding,
removing ceiling tile or any other job which creates metal fragments, shavings or dirt in exposed product of

: ‘ 3 representative, -
"Pay telephones are not svailable, o : T s :
.. Horseplay, throwing any object and scuffiing are dangerous and forbidden, -

Cameras of any kind are not permitted in SSGC/ work site uniess priqrwri_tteh aﬁﬁm@ Is attained from

T
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Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped direetly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at aiy worksite;

a

" b

C.

J
k.

7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secura manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workfarce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

. The use of tobacco in any formis prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors o eat. (Cafeteria)

In the event that there are open tanks; or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cuiting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, efc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

The contractor is responsible to nofify the SSGC representative- immediately # foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
.,ontractor will follow ‘Spﬂl Response Procedure’ of SSGC in case of any spill occurred. :

CONTRACTOR SAFETY REQUIREMENTS

74 General Safety Rules

a
b.

C.'

All apphcable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communmtxon procedures (if appliwble) and
associated training certificates. -

The Contractor shall supply all required first aid supphes and safety equnpment fo support hisher personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontracters are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protectien in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sectons of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout'Tagout is the standard for energy isolation and MUST be adhered to at ALL tmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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9. Contractor, contractor employees or subcan
otherwise make ineffective any fire protection d

Zanal Team ead

tractors are NOT au‘thon'ied to.

h.  Materials, tools, equipment and suprlies will be stored neatly and safely S0 as not b abstruct g

Wwalkways, staiways, emergency doors etc, or ajlow any con
fire hazard, No toojs or materials should be left on steps,

overhead aregs,

L Al electrical equipment must . : - e .
m. Any lights carried into and used in a hazardous location must he explosion-praot type and suitable. for usa in -

mehazardousarwhvolved.

. M Useof explosiva actuated fastening tools should be used accordin
~ 0. All- compressed gas cylinders

0
v .

7! subject to immediate disiseal,

- 7.2 Accident Reporting

a. Accidents occuring in Zone

‘. ‘

must be supported and secured.
. Standards. When hoses and vaves are remaved from cylinders, ap

. Whether empty or fu, Acatylene cylinders, when in use must have a

jurisdiction must be réperted immediataly tn the

be properly grounded,

g.lothe manufacmre:‘ssafelygwems. ’
standing upright aecording to Pakistan

. Sla

e zip

SSGC représeniaﬁve _.‘.' .

.~ b In the event of 3 firé, medical or other emergency,- contractors are required tonotfy zane. security.or fa

SSGC represefitative immediately, \When providing notification give ajl pertinent info
* SSGC, location, and emergency situation involved, . - . -

C. Al contractor injuries

requiring medical assistance b

investigation within 24 haurs of the eccurmence

. Submiited to the SSGC represe
-d.. Al contractors and subcontracto

" 7.3Confined Space Entry
a. The SSGC representative wi notify

eyond basic first aig ﬁwust

(Contractor Accident Investigation. Form

ntative for forwarding to the HSE& QA Depa
s must maintain their own OH&S required

riment..

. confined spaces. The form included in documents will-be used to make this nofification

" bAR Confractors who conduct
G At notima mal'a'conh'actor

oo
=
§.
a
a
8
a
g

U

g
/

nfined space, serve ES'eﬂf;'y s
the Zone requirements,

rmation, including yéur
be reparted in writing wih a

). This repart mustbe_ .

documentirecord,

Upeivisors or rescus




4 Contractors are required to supply their own lackout locks, tags and hasps, - S
e. .In the event that a contracter or subcontractor has de-energized and locked out a piece of equipment; the .

7.4 Cranes and Qverhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard rafing must adhere to the SSGC Wark at Height Requirements.

. b Al work at height requires the use of a safety hamess. Al safety hamesses. lanyards and related fall protection

equipment must comply with applicable lacal and ANSI requirements.
¢ All coniractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess,

d.  Working with cranes and derricks requira compliance with the SSGC Lifing Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procadures and methods must be used. . :

e. All cranes used oh company property must ba inépected onca per shift and any problems.idmﬁed must be '

carrected prior to crane usage. Copies of all inspection recerds must be provided fo the SSGC reprasentative
upon request. ; - . Co e

f.. "In the event that overhead work must accur in locations within the Zone where high voltage, overhead power
lines are located, all cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event
proper" clearance cannot be maintained, the power lines are to be de-energized and locked out prior to
performing work In the event the- fines must be de-energized, prior approval must be given by the SSGC
representatve. . - - o T o

7.5-F_!aza'rd'oﬁs E_nergj Control (Lockout) Procedures -

3. All cantractors, contractor-employees and subcortractors. must comply with: tie SSGC Energy Control ’

Requirements. .. : : . . . “
b. In the event that a contractor, contractor-employee or ‘subcontractor servicing or entefing-a piece &f

machinery where the danger of injury exists from unexpectad energizing of the equioment or unexpected ©
" - release of stored energy, the confractor or contract employee ‘must disconnect the source .of energy and -

. lockitag out this equipment before beginning warke. == . . - :
C. In the evem that SSGC employess or' other unknown persons have lockedftzgged out’ equipment, the

' contractor isnot to remove the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

+ any machinery without approval of SSGC representative or remove LQ/TO without commuricating to afl
. affected associates. © . . - L . - >3

v e

" IMS PROCEDURES
N

equipment speciic: lockout procedure must be adhered tg. A. contractor, contactor employee or -

< . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. * ..

" f.  The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC ._

7.6 Zone Equlpment and Tools

to be contacted conceming the logkout

a. Contractorswill provide their own equipment to tﬁeir employees. . .- _ o - :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Usa of all shop equipment.is prohibited.- -
¢. Misuse of SSGC material, equipment or products is prohibited, . - .-

"d. The use of SSGC powered industrial vehicles (i.e. forkdifts) is' strictly prohibited. In fhe event that.' §SGC _' :

forklifts are required, they can only be operated by certified SSGC employees, There will be no exceptions fo
this policy. Any cortractor, contractor employee or subcaontractor who operates an SSGC forkift wil be
requested to leave the property immediately. ' .

. & Al contractors, cantractor employees or subcontractors who operate a powered industrial vehicle in Zane Ares

must possess a cument operator certification.

./;‘:\"‘..'..:.j ™
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7.7 Hazard Communication - :

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: .

I Provide the SSGC representative with 3 listing of all hazardays chemicals,

il.  Properly label all containers, adhering ta SSGC labeling requirements, i

iil. ~ Provids the SSGC representative with copies of all SDSs (Safety Datz Sheet) for the hazardous chemicals,

b.  The SSGC representative will provide all contractors with 3 list of Hazardous chemicals that the contractor,
contractor employees, or subcoritractors will come in cantact with during the work on Zone property,

C. At no time should hazardoys materals or fuels be left unattended in open containers Or unsecured areas
overnight, during weskends, or during hofiday periods. Temporary storage of such material must be reviewad

~ with the Company representative. ) : -

d.  When the usa or storage of explosives or qther hazardous materials or equipment is necessary- for the
execution of the work, the Contractar shall exercisa tha utmost care and shall carry on such activities under the
Supervision of property qualified personnel and in conformance with all applicable Zone Requirements ang

A local environmentaj and safety reguiations. . : .

&  The contractor shafl ba respansibie for ajl Necessary Personal Protective Equipment (FPE), fraining, and
informing their employees of all hazardous substancss in use at the job site and of the appropriate safety -
Procedures and palicies ' i ' . .

7.8 Emergency Procedures : ) BT

2 Inthe event of a fire, medical or ather emergency, Contractors are required to notify zone security or the SSGC -
representative immediately. Tef the Security personnel the location of the fire and any ather pertinent
infarmation. In the event that Zone security or SSGC representative cannot be reached, evacuata the aréa

", and:call area/city émergency department as'scon as possible, - . L :
“b. . All'contractors, confractor emplayees and Subcontractors are required to follow the predetenmined exit routes
and emergency evacuation procedures posted at the facility. . , ’ .
¢ ' All contractars, contractor employees and subcontractors are required to exit the work area/building in the
. . event of émergency alam activation or if instructed to by an SSGC representative, In the event of an
" "evacuation, contractors ara required to go-directly to the employee staging area located at guard shack,
7.9 Gasoline.and Propane Pewered Equipment . T . -

a. . Contractdrs ars required to inform the SSGC representative of any propang or. gasoiine- powered equipmerit -
that is to be used indoors, _ - ' '

b.

SSGC Management discaurages the use of intemal combustion engines indoors, and wil only permrt itwhen
no reasanable aitemative means are available to compieta the job, -

740 Temporary Electrical Connections

a.
b.

C

All wiring & electrical installations are Sxpected to follow National Electric Goda pracices,© .- .

All temporary electrical hook-ups for equipment must be approved by the: SSGC representative, ‘prior to
installation. Al tsmporary installations must be removed as soon as the s requiring them is complets, )
Electrieal outlsts for portable power tools net a part of permanent wiring of the buiding shouid have

- groundsfautt circuit intermupters (GFCI).
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7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weiding and Other Hot
Woark procedure. '

b. The SSGC representative will issua the Cutting-Welding-Hot Work Permit after confiming. that the
necessary precautions have been taken. : o

¢.  The pemit is valid for ONE SHIFT ONLY. When the wark overiaps with the next shi, the SSGC
representative will issue a new permit.

Cd. The contractor employee designated as the “fire watch® shall sign the petmrt after the final check has been
: made and retum lhe sxgned penn:tto the SSGC representative.

712 Ladders and Scaffolding

3 Altladdsfs belonging fo the cortractor must be labeled with the corfractor's SSGC and possess safety feet -
and meet SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured,
All scaffolding must be equipped with raifings and toe boards. .
All *swinging” type scaffolds.must be inspected by the contractor and repaired if necessary before use,

" All overhead work from a furklrlt must be conducted from a secured safety mga Slandlng on forks or pallets '
is not permltted . .

papo

..CONTRACTOR EN.VlRONMENTAL RULES c
'SSGC requw&e that conlractars comply wrlh all applicable envrronmental ml&e & regulahons. )

-'8 1 Non-Hazardotm Wasta -

al Construction refuse and debris wull notbs allewed to accumulate and will be remcved daxly bythe conlnac:tor o
. . - atits expense, unless otherwiss negotiated in the contract document. - .- :
+ b, "Contractors shall take ownershin of all waste and debris generated. from. matenals they brought to the job '.~ )
© . siteorfrom demolition acuvmae and shall dlspose of such waste and debris in. aceoxdancewrlh all applmble .
*laws and regulations. - W
.~ o’ Reference to SSGC, The SSGC Company ar ariy of rls trademarks shall not be used n any documental:on '
..~ associatedwith the disposal of suchrwaste and debris, . :
d.. Contractors shall coordinats with the Zone, whenever pracﬂcal to ssgregate debns orwaste which may be L
" . recycled ar re-used in a safe and environmentally responsible manner, . © - | o
8. . Worksites may be periodically inspected by the SSGC representative to ensure thatthe cmlractor is fulﬁlllng
" . its obligations under its contract. Firtal payment will be withheld until such ime as the worksite and property
" have had a final inspection and removal of all containers, debris, wastes and materials has been confimmed.
by the SSGC repxesentahve and documentatlon has been printed that all hazardnus wastes have been
*+  properly disposed. -
:f 7 -For those conlractors mrlqng outslda, tis 'llegal to dispose of any liquid, mcludlng water, onto the
"~ . ground/outside drain, for any reason, All water, prowded itwas not conlanunated, shaﬂ be cﬂsposed of at a
‘drain msnde of ﬂ'lefamlily . . . .

8.2 Hazardous Matenals :

a. Conh'acturs ccntractdr employees or subconh'actors who bnng hazardous memlmls on-srla must pnor
to bringing them on-sita:
. Provide the SSGC representative with a listing of all hazardous chemlcals
ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Property label afl containers, adhenng to SSGC labeling requnrements
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representative or Zone HSE Manager.

d.  The contractor shaj assure that all employees deaﬁﬁg with hazardoug méteﬁais and haiardﬁyé wastes have
had all legally required training and are familiar with the hazardg presented by such wastes or materials,

8.3 Spill Response Procedures

a. .Each contractor js required to have a.written emergency rapoﬁse plan to handle s;pmé' and releases which
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.' g Any spill or rel;aase that exceeds an applicable reportabie quantity must be reported by the contractor to the

appropriate: govemmentg agencies according to applicable laws and regulations, Prior to notifying the
responsibla autside parties (ie., govemmentaj agencies), contractor shall first inform SSGC of its intent tg
report such spil or release, : ' - . :
Contractor s alsq bound to follow SSGC's "Spill Response Procedure’,

8.4 Speciaj Circumstances

SSGC acmowlédgés that, fmrﬁ time to time, specific work regarding haiardous materials investigation or
résponse may occur, Under such circumstances, the contractor shajl Supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work,

NN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy aof this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and.the Zone's HSE Manager's fles. - ) : . :

In consideration of admiSsion to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides' services and/or materials. We wil not remove any document,
material, or equipment, nor photograph or record any datd without spedific written pemmission from a duly
authorized representative of SSGC.  ~, - wer " _ -

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC proprietary information becomes public -
knowledge. S . . .

. We have read and understood the visitor agreement and will abﬁe by the document while visiting the SSGC .
. facilty asrequired. =~ = - . . S 2oL a

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS D
The undersigned hereby acknowledges that we have recaived a copy of the SSGC Contractar Wark Rijles., We-

“ have read and will be able to abide by the items listed inthe SSGC Contractor Work Rules. We understand and -
, - agreethatany parsons and/or confractors who violate these rules will not be permitted to work for SSGC. We alsa:
. understand that we are responsibie for ensuring.- that ali employees working directly-for us, as well as any -

contractor and/or subcontractors that we hire, comply with these rules. -
Compliani:e'witﬁ the éSGC Cfontfécfor-Wdfk'Rul&B does not inany way relisve any contractor ar person from
complying with any applicable Federal; Provinciat or local safety, environmental and other regulations which mayt - *
apply. The work rules are only a compendiurm of certain legal requirements and Zone policies. Theyarenotan .

.. exclusive discu;éion_ of any and all legal requirements applicable to contractors and/or suppliers. - Eon

The undersigned reﬁreéa'rts and warrants that we shall comply with all appiicable Federal, State and Local laws, .

- regulations and rules while.we are engaged to work or perfarm services for SSGC, including but not limited to any . "

and all OSHA, Federal, EPA, Sindh, and cther health, safsty, and environmentzl requirements, In additon, in
cansideration of SSGC hiring us, we hereby agree to indemnify and hold hammless SSGC against any and all
liability; including defense cost and attormeys’ fees,-arising from or relating to breach of the above warranty and/or

o any violation of appiicable laws, regulations and/or rules, <.
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Company

Dats

SSGC (Prin) _ '

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractar’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . - | Maintained by .| Retention
. Period

¥ - : HSE&QA o
SSGQ-IMS/GSC-F-M HSE&QA Awareness Form | . Department . 3Years
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0

SSGC-IMS/GSC-F-01

SSGC RQA Awarene . Revision 01
HSE&QA . HNES 10 sleliis () acia )
Department Isstre Date: Aug, 2021
Qrganization Contact name
Name Contact number -
Type of Contractor

0O Mechanical Wark.Cl Electrical Work O Clvil Work 1 Waste Disposal 00 Canteen O Transpart O Manpower
Contractor CJ Pipeline Congtruction O Third party inspection O] Goods Supplier [J Other:

Area of Working:
Contract Coordinator: '
' 1 . HSE&QA Awarsness I - ====T
i : Description ’ ‘ .. Ramarks . : '
‘ 1SO & OHSAS Standards
HSE&QA Policy
{ PPE Palicy )
Risk Asseasment and Mariagament Procedure .
Incident and Accident Management Procedure
Emergency Response Procedure
Technical SpecxﬂcauonslPe:furrnanca and Testing
Criteria
;_Remarks: CL
Supplier/Contractor Representative HS-E_&QA Rapresenta“:il:-;emmmzm:m:m

| have received and reviewed the SSGC's HSE&QA
Redquirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policles/proceduresftechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Nama Signature Date

K
-
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PENALIZATION MECHANISM

1. Penalizatnon

M&Cﬁ' V\\iﬁ&ﬁ _aL&

SSGC-HSEQP£-1n |

Revision 01

Issue Date: Sep, 207 |

4

SSGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tenrler
Documetits in detail). Penalization will vary according to severity of nonconformance an|

mode of penalization is provided in respective Terms of References SSGC managemeni
decides the mode and degree of penalization..

1.1 Penalization mecha(\ism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

L R L PENALIZATION FORM Revision 01
ISE&QA . ) O : ererer !
N Department ” Q,{ vice Conbaats Only | Issue Date: Sep, 20.; |
R\ - U
| - Project Date
; Section Contractor
Focal Parson

User Dept.

" Nature of Non-Compliance (As per Annexure J-1)

Made of Penalization

Initiator

Name

Signature

[P,

Recommended by HSEQA

Name

Signature

Recommended by User De

artmental/Divisional Head

Following Section Is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished alang with form by initiator
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A, . . 3SGC-HSEQP-F. |
] PENALIZATION MEC ANISMm e ——
QS Lor € a L Covadt  pnly ' Revision 01
HSE&QA \ ) \ e
_Department N% ANNEXURE J-1 Issue Date: Sep. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1 Time —— Verpai Warning lrom
site in charge
2" Time Written warning: -
! PPE related Explanation Letter - _
3 Time Removal of worker
from dutieg
1* Time — Stop work
" 2" Time .. Stop work along witl

Unsafe Act/ Unsafe Condition

Written warning letter

| Not reporting any major incidents within the
3 time [rame specified in Tender documents /
HSE&QA Plan

3" Time ——— Removal from dutie: .

Iinancial Penalization up to Rg, 200 i
for each accident

No proper tag out/ lockouy barrication /

signage boards and Systematic PPE non-
4 compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC

SOPs, work instructions or ToRs.

1% time ~—. Waming Letter

2" time —. Stoppage of Work

3" Time —— Financial Penalizafio, up
3% (Max.Rs. 200,000 can be penaliseiy

Quality

———

Deviation in actuaj manpower provided vs the

5 manpower (Organogram) submitted in tender
documents

Cost of Unavailable staff, ag listed in [
or other related documents

Non-Compliance relateg to Quality Parameters
6 outlined in ToR, BOQ, applicable internationa}

Standards & Codes and SSGC’s SOPs.

——

Up to 2% of the invoice amount of (e
billing period '

Reporting

Non Submission of time bound reports (as

7 imentioned in Tender documents./ Construction
Plan

Financia] Penalization up to 29 of the
invoice amount of the billing peric

Unavailability of documents such as drawings,
] SOP manuals, inspection reports and other
Technical data at sjte office.

—

Explanation letter .

Providing wrong / insufficient information jn
9 invoicing pertaining to equipment and
manpower,

Financia] Penalization
Up to 2% of the invoice amount of (]y-

billing period

10| False reporting, misleading information

o C\@J\a e

Financial Penalization upte 3% ol ins v

amount of the billing period
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