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PICK-UP SINGLE CABIN

(ONLY FOR LOCAL MANUFACTURER & LOCAL AUTHORIZED bEALERS)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2025916

Bid Closing date & time: 18-10-2024 at 1630 hes™
Bid Opening date'& time: 18-10-2024 at 1600 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
~ Tender Room, CRD Building, Ground Floot
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 214,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence

that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.” , i
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Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sit Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

mggr.com.bk[ ssgg




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

20-SEP-24 12:15
18-0CT-24 15:30

SSGC/LP/PT/2025916
2025916

3
PICK UPS|PICK-UP SINGLE CABIN 4 x 2,
DIESEL ENGINE, 2200-2500 CC, LATEST
MODEL C/W, STANDARD ACCESSORIES

1 2
1 | CC163200

Total Fix Bid Bond Amount PKR: 214,000

BRI TR LT Do (Y SRR 24 1T L
1. The ‘quoted unit price and correspondigp, total amount shall be inclusive of all duties and taxes a d_discount (if any) except
Gene4l '$aféé Tax'{GST). Sales Tax will bé-applicable as per GST act and subiseqient amendments oF time 6 time!' GST will be
rei @ sed to manufacturer and importers only subject to production of paid invoice. ]
2. £ 3krs dreiessentially required to quote on bid form. Rates quoted on other then bid form will riot be.enteitdined. Vaiug

PRR

NOTE: - . ..

3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) Thiriting "} %
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Coniﬁfi'aﬁtr"b dder (s), unl?ss _sgeg:iﬁed
otherwise, ‘ ' : = ava
5. In casé when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/B0OQ otherwise bid wili be liable for rejection.
The submission of fixed amount of bid security Is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend thé BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned In the clause 9 of General Terms & Conditions, to be treated as null
& void, iowever, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9, Special terms & conditions and warranty guaranty attached at annexure 01.
! \ . “t .'“-‘i"’ ;"'-::'!"‘,“!f. fo ey Laegs
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End of page, any entry beyond this line would be invalid
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Evaluation Criteria and Special Terms and Conditions attached at Annexure:- k¢
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Annexure-A
Special Terms & Conditions:-
(Locally manufactured vehiclés)

1. The OEM /Local Manufacturer /Authorized Dealer of vehicles are required to deliver / submit following documents
alongwith vehicles before or within the delivery period offered at Stores Department; Abul Hassan Isfahani Road,
Karachi during working hours, Delivery will be accepted only with following:

Original Manufacturer’s Invoice ’

Original Sales Certificate of Manufacturer

Original Excise Registration Challan /Tax Payment Receipt

Other registration related documents / Route Permit, Fitness Certificate (if required)

Original Vehicle’s Book /Card

Original Number Plate

Standard Accessories

o

Stores Department to coordinate with OEM /Local Manufacturer /Authorize Dealer for obtaining the above documents at

AN N N N

the time of delivery. TP ST LR
BT an e woer [ T ot e et e e Ly it B i gacien nat
The supplier will ensure to provide Original Registration Book / Number Rlate /Original File,(if not.anailable at.the time of
delivery) at the minimuma possible time. ... et ae
.t L TR YEY | ;,_;-;n}.',’ RS """': z-,!-'.(-,:(-,_ .
1. . Payment; 100% Advance Payment.upon ‘submission of Undertaking on Rs. 200/- stamp paper for submission of
. AmnexureC. o patira Chatisn /73 00 e Fes o
2. Registration services charges willhe free of cost but actual registration fee as per.original receipt of Excise &
Taxation Department will be: paid/reimburse by SSGC.
3. Only authorized 35 dealers are eligible to submit the bid in case of locally manufactured vehicles. Dealer ship
certificate will be required to be submitted with the bid.
4. Standard Manufacturing Warranty
5. Only bids received up to closing time/date shall be considered. No late bids will be entertained.

The quoted unit price and cpngqunding' total amount shall be inclusive of all duties and taxes including General
Sales ,'l'_a,)"c,(GS’_Q‘.‘ Sales Tax will_b’e‘app[('cabfe as per GST act and Subsequent amendments of time to time.

IR TE

e s sa v -~

1. Stores department-is responsible to provide a detail summary P.O wise on the Procurement’s
- given ‘format including below details, and one copy each to be submitted to Finance &
Procurement Department. . ~ =~ ’ SR '
a. Sales Certificate -

b. Sales Invoice
c. Annexure C (for reconciliation of Advance Payment).

2. Also responsiblé to match the invoice amount with the purchase order’s amount and at the time
of processing of R/S below documents to be sent to finance department along with R/S..

> Invoice of Vehicle ((GST purpose)
> Annexure C T

m‘-:\
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In cuse of any conflict butween Special Canditions of Tender Dactiment und any ather terms &
conditions, the Spegial €onditlons of Tender Datument will gavern / prevail.

1. Warranty / Guarantee Coverage

i) The sueczsafial bidder / supplier pusramee that the goods gupplied against above tender enquiry are ig all respect
in accordance with the tender specifications & Pyrchase Order and that materjal used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substondard or nat meeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Te. Free of all cost incuding but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defecl(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for do‘;:;umable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
goods have been sacoessiully defiyéred or commissioned. '

iij) It is mandatory that the successful 'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

1) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase order are new, unused, of most recent or current models and incorporate all recent
improvements in desigh and goods uhless and otherwise provided in the contact / purchase order.

v) The Warmranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Srainp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

) Bid bord submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as nuil & void, however, other contents of clause 9 will remain unchanged. The
sabmission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furmish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, friling which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . .

d) The word lowest bidder or the lowest evaluated bid has been substituted to tead as most advantagenus
bid. - '

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however, other contents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Band (Under Single Stage Two Envelope Bidding Pracedure):
[n case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. Howevez, if the bid bond is placed in the finaneial proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propesal)
the bid will be rejected.

4. Bid Validity:

All offery shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaiz vatid for
150 days. -

3. Declaration / Integrity Pact/ Certification: It Is required to be submitted by the Succassful Bibber on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is o mandatory requirement for successful bidder.

6. Stamp Duty; )

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rats of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellationt of Purchase Ovder

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maxinmm upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Paga 1 of4 ' T ' LP-Rev-22
19 Dec 2023

Al




Jlarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier ( Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

p IRRLE R LA

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documenis which will become an integral part of
Tender Documents and now be follawed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Auy Bidder who change / amend the BOQ or Price Schedule (description, erar:tfly, UOM etc.) will render
the bid us conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. $SGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18.  is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns and conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their anly one Bank Account number (IBAN number) on the

"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fuuture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

(b Ttems

(c) Quantity

(d) Price

(e) Invoice value

(6] Point of delivery

(8) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax refum,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
yenture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

29, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rev-22
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”

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated il the
periad the job is completed/commissioned.

In case the jab is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contruactor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed 7 commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-l).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void,

30. Wherever the “Rate Only™ is mentioned (either on BOQ ar anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/L O], successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

3. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days

of unnouncement of the technical evaluation report and five days after issuance of final
evaluation repori.

s In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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In cuse. the complaint is filed after the issuance of [inal evaluation report, the
complainant canuot raisc any objection on techinical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final evaluation report
in cuse where single stage single envelope bidding procedure is adopted.

3. The sub clauses 33.2, 334 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void. ’

|
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M/s.

SUI SOUTHERN GAS COMPANY LIMITED v
Procurement Department -

14

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstrucuons before submission of bid:

1.
2.

11.

|9}

Bids are to be subnntted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rcjecmdandremcdmblddm'immnomced. The Bid Bond shallremmn valid ill the last date of the month
in which it is expn-mg. .

In case the bid opening date falls on a holiday or due to some nmavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working ddy at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxpla.nanon or clarification, if received
within reasonable time prior to submission of bids,

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning amy reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or reject any bid or part ofa bid or to annul the b1ddmg process

and reject all bids at any time prior to award of contrdct/purchase order without thereby incurring any
liability to the affectad bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement & |

. Tender document), sealed technical offer & sealed bid shall be submitted in separate envclopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal® is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at 2 later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned Im—opencd along
with their bid bond. ~

. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to subm:t the bid and if not interested in submission of bid, .it will

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Coﬁlplcx, Sir Shah Suleman Road Gulshan-e-1 gbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,

Fax # 0092-21-99231583, Email: mmte@ssge.com.pk
Hope and lock forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

|Page



1.

General Terms & Conditions
Submission of bids; .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such & manner that

contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "mvitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2, Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at Jeast
half an hour before scheduled opening time. .o

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date

will thereafter be subject to the date extended. However, any request for extension received from

prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘nd simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the
emors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.

Rates shall be item-wise, as given in price schedule/schednle of requirement/Bid Form unless
otherwise specified.
1.7.  Bidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not -

be responsible for misplacement/ tampering/non-attendance/delay or any other incident i case the . °
bid is not delivered at the designated place & time.

1.8, Any bid reccived late after the closing date and time, will be rejected and returned mopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
) Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form” deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
carrection, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references.

Eligible Countries / bidders: ‘

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countrits where inter trade protocols with Pakistan do not exist or those conntries
from where imports are not allowed by Government of Prkistan,

Qualificaiing,s3isqas’ideation of Su pliers: .
The Conpany, 2 any siage riollosthe M: having oredivla paasars for or proad fao's

evidence of any defect in sur fistivg Methomieics. may require the suppliers or contractors to
provide information regarding their professional. technical, financial, legal or mhaagerial compe

1.10

Please Follow the Attached
Black Listing Mechanism




4|Page

' ;:’iﬁ a supplier or contractor if it fiids, at
RUSMRENDlier or contractor was false and materially
inaccurate or incomplete. ST ' -

Joint Ventures:

fn tha event that the successful bidder is a 1int venture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract,

Clarification of tender documents: :
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of ];id:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is reccived by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM ®. A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

6.2

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accotdingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
tequest asked by the Company, the bidder should reply the same within 7 days afier receipt of the same and
if bidder takes more than 7 days the delsy in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Queoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil :

b) All other charges (including wastage, t'ansportnt_ion, conversion cost etc),

Rate / price offered by the bidders shall be firm and irrevocable. However bidder offering
pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified
documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening
date till the ctrrency of order) due to change in rate of HR coil manufactured by PSM 15
admissible to the extent of raw material cost without wastage. The bidders are required to
submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR cail by PSM..

8.2.2

8.2.3

S[Erncuremani
(_-
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10,

11.

Performance bond (if applicable). Bids without bid

. -
-

8.24  The variation clause also shall nat be applicable on the Tine pipc?;uant-iﬁes delivered after the
specified delivery schedule (total or monthly consignment wisej °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay arder, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amnexure-A), issued bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refimded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

bond will not be considered. In case the order vahie ig

f performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the

bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value, If order vahie is less than Rs. 500,000, the bid bond will
be returned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

less than Rs: 500,000 the bid bond in liey o

* process. The bid bond may be forfeited if a bidder withdraws the bid duringvelidity period specified by the

bidder or if suscessful bidder fails to:

»  Agcept purchase order, '

» Furnish performance guarantes in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule,

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical proposal / bid, and / or where 50 required by the
procuring agency,

9.2In the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of ths procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded jn bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other ralated matters.

11.2  Arithmetic errors will be rgctified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevejl and the total bid amount will be corrected,

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substanrially responsive bid js the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.

~id derzrminad a8 not substantiziy responsive will be rejected oy she “ompany and cannot

stbsequentls be il moaponsive by te Swaer throu gh correctica oF e non-coaf iy,
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13.1
132
13.3
134

13.5

136

13.7

13.8°

2. Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

13.  Technical Literature & Samplew.
The Bidder{s} sha:! submit the fullowing,.

-

-,

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when,
quoted on FOR basis) ‘

In case of pipeline operation material bidders must also attach a "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a clanse-by-clause commentary on the Specifications,
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to be furnished pursnant
to'above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended to be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent orsuperior to those designated in the
specifications by the Company.

demonstrating the materials

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

The offer shall be iiccompaﬁieﬂ with all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications

submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. ‘

Deviation to technical specifications:

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and techmical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient informati

on, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

14. Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

6174

e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lawest received price.

Generally for other items other than above, ordering shall be based on technjcal coipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




14.4

Evaluation may be carried out both e item or on group of items/s
depending upuit'the nature of requirement exclusively at the dis
economic Procurement. ’ :

Company reserve the right to 'settle the final tarmg of suppt
commercially responsive bidder: Any effort by the bidder (s
evaluation or'placement of purchage order may result in disqualification of the bidder.

. ) "."

ingls or multiple package bagig
cretion of the company to epsnre

y with the lowest evaluated and
) to influence the autcoms of bid

15. Loading of Bids:

Bida may be loaded with following if offer foumd to be devi

terms & conditions without stating the amount mvolved in such deviation by following method:

15.1
15.2

" 153

specification, shall form the basis for cogt ensation/]
The company will encowrage participation by local bidders.who will be given price preference,
Landed cost factor shall be determined ilf j

p
will submit details of local valne addition On raw materia] i
locally mamifactored component with doctmentary evidance,

-16. Performance Bopd:

-
LR

14.

TlPage

16.1

=7

16.2

16.3

. garantee. Upon receint of such notics, t.e
. ‘Bubds o7 par thereof, without vost tg the Company other

16.14 120 days in case of chemicals,

16.1.5 In caseof locally manufacturing jtem, the PRG equivalent to 3 mc;nﬂ:s delivery schedule

16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG 5
months after completion of satisfactory final delivery,

16.1.7 In case of Vehicles, Manufacturer's Warranty is required in lien of PRG.

The gharantee will be released after completion of this period, subject to satisfactory performance
of the supplied equipment/machinery/syster as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost unti] fulfillment of the obligations.

In case the bidder does not submit he performance bond as specified, e delivery ti

contract. The supplier shall not be absolved of their liability to perform in case of encashment of
performance bond by the Company, who shall have the

damages/losses incurred die to non-performance,
The Company shaj] proptly nofify the sen

Wier in whting far sy el arising under this
supplier shall oty TerH 57 eplace the it otive
than, where applicable the cost of inland

delvery uf'the repairexd o1 replaced goods or parts from the port of entry to the final destinasi




16.7

168

If the supplier, having been notified, fails to rectifyy the defect (5) in accordance with the purchase
order/contract, the Company may proceed to take guch remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ‘

“Meibiog herein sontained shall be constris
oider'contract w fuc value of the performance bond.

od tn limae sapplier's chligaticu of performance of the

Guarantee/Warranty:1n case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 &16 above
which is through formal confirmation for proceedings with the suppliers. .,
13. Assurance: '

The successful bidder will be required to give

satisfactory assarance of its ability and intention to deliver

_ the goods, pursuant to the tender enquiry and contract within the time set forth therein.

19. Force Majeuare: ' i

19.1

19.2

Tn the event of either party hereto being rendered unable, wholly or partially, by force majeure

circumstances to carry out its obligations under the purchase order/contract documents, such party

ghall give notice and full particulars and other gatisfactory evidence of such force majeure

circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(g) shall, as far as possible, be
remedied and obviated with all reasonzble dispatch. The term force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other

phiysical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

Iabor dispute or congestion's in ports on the supplier's side shall not be inclnded in the term ‘force '
majeure’. '

Tn case the force majeure contingencies last contimously for more than one manth, both parties
will agree on the necessary arrangements for the further implementation of the purchase
ordet/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ovligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

201

202

203

8lPage

The Company may &t any time by a written notice to the supplier meke ch'anges within the general
scope of the purchase arder/contract i any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically mamufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.14 Quantities of ittmuptoa maxitimm variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg jon of
the modification, if applicable. )




204 .

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have anthorized a modification order in writin:

g on the basis of the estimate proyided by
the supplier as described in clanse 20.3. , :

Modification mutually agreed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall ‘apply to the said

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be nmtually agreed upon between the Company'and the supplier.

21, ' Extension inf delivery period:

21.1

212

21.3

Delivery -of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
2112 Delay in provision of any services which are to be providéd by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or avercome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay. :

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23,

22.1

22

223

22.4

231

232

Inspection:

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thq contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: _

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
laghing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer =¥ any stag= 3t any of the prami: s of the supplier or its subcontractor(s} or and 2t the
point of detivir; end at the goods firel desination Whare conducted on the premises of e
supplier or 1ts sub-contractor(s), all reasonanle faciiitics and assislence including access tw
drawings and production data shall be furnished & the inspeziors uf 2o chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under the

T
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purchase order/contract. If goods fail to conform to the specxﬁcatxons the Company may*l'egect

them.
24. Delivery: , _
941  Free delivery at any of the following locations, unless specified otherwise:

© 7411 % &D Section. Stores Department Abul Hasan Ispahacs Rowd ¥ azachi

242

243
244
24.5
24.6

247

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.1.3 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Iqbal Karachi.
2415 Khadsji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/Gontract whichever is earlier, unless otherwise -

specified.

The supplier shell replace defective material at their risk & cost including transportation, duty,
taxes etc. '

GST Invoice if apphca’o]e be submitted at R&D section Stores Departmem along with material &
delivery challan.

Unloadmg end stacking through cranes, fork lifters, labar etc. will be manged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc).

Delivery is to be made strictly in accordance with "delivery schedule" as specified by the
Company

The rejected material is to be collected/lifted by the lier w1thm a maximum period of one

month after its intimation by the Company. Beyond specified period, the Company sha]l not he
responsible for storage/safety of the uncollected materiak

25. Delivery Faiflure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unsble to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment:

26.1

10iPagce

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Deparlment
of the Company, containing following information i.e.

(8) Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to subm1t signed and stamp acknowledgemcnt slip, Sales Tax return, Anpex "C" &

!

—
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In case supplier is not liable to pay tax under the income tax ordinance or is liable to paytax ata
lower rate the supplier shall obtaina certificate from the tax anthorities in Pakistan to that effact.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct ‘tax at source from the gross payment payable to supplier.
/ '

27. Liguidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Cormpany shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

272

273 The payment of 1iqui;iated damages shall not refieve the supplier from performing and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in ay manner, '

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of Iate delivery charges.

275 The liguidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this
maximum is reached, the Company may consider termination of the Contract at the risk and cost

. ) of the Supplier.
28. Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified deliw'lery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.13

The Company during the delivery period has reasons to believe that the supplier will not

be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the pirchase order/contract shall .

issue notice to the Supplier specifying the default(s) and the supplier shall submit an

explanation within seven (07) days of receipt of such notice, If such explanation is not

fumnished within the stipulated time or if so furnished, is found to be unsatisfactory

and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment

of supplier. -

. 28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

y 28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,

regulations and requirements of the contract/purchase order to carry out the work in

zecorloace vish e proviiens theresf or sbandons fhe shiprent

The qupiier Wecotzes burlaest o Jacuivent or meles an assigomess for the benefit of

its credutors.

One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825 Rejection of manufacturing items as a result of observation by inspection team.




¥283 The supplier shall have the right to t:;rmiﬂate the contract/purchase order if:-

29,

30.

Y

31

32

33.
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2826 Penalty on higher rejection rate of supplied goods.

28.3.1  The Company fails to establigh the "latter of cradit” with;n he stipulated period as

required. .
2832 rhe Curtpany becomes bankmmpt or insalvent or makes ar assigament for the benefit of
is ciedirora, ’
28.3.3 The Company is in default and breach of its obligation and liabilities under the
. contract/purchase order: .
"Resolution of dispute: - .

The Company and the supplier shall make every

effort to resolve the disagreement or dispute arising
between them amicably by direct discnssion under

orin co:qncction with the purchase order/contract,
Applicable law:
The purchase order/contract shall be

governed by and interpreted in accordance with the laws of the
. Islamic Republic of Pakistan. T - -

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration
*  days after issuance of LOY/order /contract if the
above.

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required under this clause, )

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolntion of'dlsp.utes:

(specimen attached at Annexure-C) within 10
order/contract value becomes Rs:10 million or

321 Any difference or dispute arising out of or in conmection with the contrast between the
and the supplier which can not be amicably resolved shall be referred to arbitration
Paldstan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of & High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated ahove, a return notice shall be Tequired to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven N
days of receipt of sych notice. If such explanation is not furnistied within the stifitlated time or if

so furnished, is found to be unsatisfactory, and the defanlt(s) continuous, the purchase

order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

Company
in Karachi,

325 In addition to the remedies as stated above, there is a "grievance committee"

Company which can be approached by supplier in case of non-
supplier feels that setlement is not insight or not justified.
Redressal of grievances by the procuring agency.-
33.1  Grievance Committee is in place to address the complaints of bidders that may occur prier to
entry into the procurement contract. !
332 Aggrieved bidder may lodge a written complaint concernin
days after the announcement of the bid evaluation report.
333 Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

formed by the
settlement of issues at any stage if

g his grievances not later than fifteen
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35.

37.

4

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all. .
334  The Committee shall investigate and decide
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warraht suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blaciklist or tch:porarily debar (at least for 6-months from paxticipating
in SSGC's tender proceedings) if, a sSupplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulges j*0oNt and fraudulent practices as defined below:

34.1 Corrupt and frandulent practices" incjiehh
of value to inflnence the action o

npon the complaint within fifteen days of the

ifftering, giving, receiving, or soliciting of anything
Company. )

342 If the supplier/contractor found: &*‘ for the detriment of the Company during proceedings
of procurement/contract, progiR A execntion.

343 Misrepresentation of factGQ qadi®
purchase order/contract, W'

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to deprive the Compzny of the benefits of free and
open competition. ‘ . :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tande.fenquiry is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guardntee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costy provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another langnage provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufacturer : ) )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the suthorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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1. Submission of bids:

1.1

1.2 In case the bidder is manufacturer the bi

13

14
15

1.6
17

Additional Terms for Tenders on F.O.BJC&F basix:’

*

Bid bond (Barnest money) @ ™% of the tat2i FO.B value ac per clmse ©, of section 1 of "General rerms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

b d shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such docurents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .

Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

The price onnit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '

15.1 Country of origin.

1.52 Port of shipment.

1.53 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or scheduls in case of bulk quantities.
1.5.5 Original technical literature. -
1.5.6. Beneficiary's complete address.
Foreign bank charges and L/C confirmation charges will be borne by the supplier.
Bid Cun"ency:
The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accardingty shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5‘of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. 1f bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond alt;né with
the bid for each offer.

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. ‘Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

-~



"4, Evaluation Criteria: : -

4.1

4.2

43

-
1
.

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Ka:achiportonmitC&F\.i‘alue mmst bb indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges, Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

... 6.1 In case purchase order value is USS$:25,000/- or abave or equivalent for other cum:nmes, letter of imtent will

6.2

" 6.3

1

6.4

6.5

be issued to successful bidders for submission of performance bond guarantae which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank gnarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: :

6.1.1 Completion of final satisfactory delivery in case of consumable items,
6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery. '

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier’
part.

6.14 120 days in case of chemicals.

"The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6. 1) and integrity

pact, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG shonld not affect the delivery schedule,

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to sighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). ‘

Delivery:

11

wieass a0 onlen st shipmants) shall be #treicd per vessel of Pakisiza Narional Shipning
Corposauion (PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is
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74.

15

16

1617

SSGC

not available-at port of loading, supplier shall intimate the same to Cnmpan)./ immediately so _that_m}ztter
could be taken with PNSC in Paldstan, ' "

In case of C&F ordef/contract, the supplier hereby'guarameesicnsure:

7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.:
72.: - .The goods/marenial will be shippecdisparched with ali wure and ditigenue at their risk & cost and
. goods to be siored beluw deck. Avcmdmgly. the supjier shall be respunsibie for all damages/losses
during inland and marine transportation from the supplier’s plant until arival at Karachi port.
723 To provide as part of its work all services and fumctions n

elated to handling, loading, unloading,
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on acconnt of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier, -,
Shipment shall be deemed to have been made when the supplier has shipped the goods against a clean bill of
lading and all other such documentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been firnished to the Company.

goods have crossed the ship's

The supplier shall ensure that all above mentioned acts and other
conducted in.accordance with sound and acceptable engineering

Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
agamst loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
mammer specified in delivery clause 7. . '

82  Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel, )
834 . ETD from Port of dispatch and ETA at Karachi
835  FOB/C&F value of the consi ghment.

The above information shall also be transmitted to the
Corporation by fax No. 0092-21-9202779 and to the

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supp].ic;, negotiable through the bank of their

Company's underwriters, Ms. National Insurance
Company referring Policy No. NIF/M/K/OP/002/73.

on supplier's account.

9.2 The supplier's request (s) for payment shall be made to tha Cbmpany in wntmg as follows:

9.2.1 1t shall be accompanied by an invoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract, _

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to apt for this mode of payment

9.3 The letter of credit shall be available upon

presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading

covering shipment of each consignm

¢

s




94

10.

"+ 10.1.3 The.Company is in d

1

12

Tt ™

L4

93.1- TInvoice © -~ 4copies_

93.2-  Packing list . .~ 4copies

9.3.3-  Bill of lading " freight to be paid by consignee e 3originals &
at destination” evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, . wo :
out to order in the name of Co.'s bank, Notify '
party Sui Southern Gas Company Ltd., -

9.3.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) .. 2 copies
9.3.5- Mamifacturers test certificate/ - 2copies Inspection report.

Without prejudics to the supplier's responsibility for providing documents mentioned as at 93.1109.35
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days pri

or to the arrival of the vesse] at
Karachi port. :
94.1  -Invoice 6 copies -
94.2  -Bill of Lading 6 copies -
94.3  -Packing List 6 capies

9.4.4 -Certificate of Origin (Verified /Endorsed by Chamber of Commerce)

EEEN

2 copies
94.5  -Manufacturers Test Certificate/ 2 copies
) . . " Inspection Report,
94.6 The invoice to be exactly as per order/contract, Any deviation which render or canse the company to

pay demurrage or any other charges with respect td clearance/handiin

. supplier, :

9.5 ' No payment hereunder shall be deemed to be accepted by the
such payment nor release the supplier from responsibility th

g etc.-will be bome by the

Company of the goods covered by

ereof under the terms of the purchass
order/contract, .
9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or snffers any
* damage at Karachi Port on acc

ount of non-compliance by the supplier of ahove requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

Termination of purchases order by suppler: . .

10.1 The supplier shall have the right to terminats the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
« 9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

efault and breach of its obligation and liabilities under the contract/purchase
order. a

Installaﬁon/Commissioning/’I‘raining:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). )

Vehicle (s) supplied by foreign manufactarer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / manufacturer
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal

related documents & provide the vehicle (s) mumb

er plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of )

Sindh Excise Department receipt.
12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmp]y to Paldstani environment and-
can operate in Pakistan. The bidder skouls cneses het el ic; consuainsis Le { fualial & lubricant.
spaTes) are cacil; available i Palistan. )
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Annexmre-A - -

On Noh Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Formnt of Bid Bond Suarantee

BANK GUARANTEE NO. oo ceceiaccnacccceacana .

DATE OF ISSUE......vecceecemcccncevecececmananonuscine.
DATE OF EXPIRY.. ..o emcccremacencccasmnnasnnsmannne
AMOUNT............. teememcsecscccemenne cammmamamcvervann

Su{ Sc;mhem' h gas Company Limited, i

ST. 4/B, Block-14,

Guishan-e-Ighal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirg,

- Bid Bond Bank Guarantee
In consideration of Ms.... : hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake zs follows: -

1.  To make unconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no mmhpenodtobe specxﬁedwﬂanOdays(ISO days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

i'Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be

. required by the terms of the bid es accepted.or on the Bidder failure to give the requisite Performance Bond as
_ may be required for the fulfillment of resulting contract.

2.  To accept written intimation (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly within 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwxse, however, effect this
Guarantee and our liabilities & commitments hereunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be irevocable.

Yours faithfully,

(stamp and signature of the issuing bank)

1IRIPacnma



Annexure™ B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

Yow. fathfully, : i

(stamp and signature. of the issuing bank)

BANK GUARANTEE NO..-...ceeeeeeeoemeceeeoe oo,
DATE OF ISSUE..... tamnecesmsrennmcnean——.
DATE OF EXPIRY........ Pomemretaura et m— .o
AMOUNT..........coeee e

e e z ,u-.-_'-"— Tl \"..

Sui Southern gas Company Limited, -

ST. 4/B, Block-14,

Guishan-e-Igbal,

Sir Shah Sulemsan Road,

Karachi,

Dear Sirs,

: In The Sum of Rs Account.
-To Yon in Karachi under the Purchase
. - In-consideration of your having placed Purchase Order No........cceemmreureeruecssessosesseeeseessessss s,
dated: On MA. called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

1 To make wnconditional payments to you from time to time as called ﬁpon or make an unconditional
payments RS......ccccceervennns Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or .

«-~ - .- reference to Supplier or any other person, in the event of default or non-performance and / or non-.
w3 fulfillment by Supplier of his obligations lizbilities & responsibilities under and in pursuance of the said
=== Purchase Order of which you shall be the sole judge. )

2. To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

3, To kecp this guarantee in full force from the date hereof ag specified in General or Special terms &
conditions. .

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank o the

constitution of M/s e st the Supplier.
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(Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-lgbal,
Sir Shah Suleman Road, Karachi.
- Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully

declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or outsids Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, imterest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of ail agreements end arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclogure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other.instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage inqurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Starp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase i

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / latte? of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

{5 Procurement %_
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SUI SOUTHERN GAS COMPANY LIM: (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 8SGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any anendments thereto, within Sui
$Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Régulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , ar any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of donor ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Docuinents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" « An administrative penalty disqualifying a fitm/individual from
participating in procurement for g given period..

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by réason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals,

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority -”” — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multilateral guidelines for blza:cklistingf
4.1.1"Corrupt Practice” means the offeting, giving, receiving, or soliciting, directly or

indirectly, of anything of value to influgnce the action of a public official in the
procurement process or in contract exeeution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to

influence a procurement process ot the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more

bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm, directly or indirectly,

Person(s) / Fitm(s) or their property to influgnce their participation in the
procureitient process or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious natire, which include but are not limited to the following;

4.2.1

Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenoy shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules-of the agency may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which include but are not limited to. the
following:

i.

ii.

iii.

iv.

vi,
vii.

viii,

ix.

X,

Submission of eligibility requirements containing false information or falsified
documents.

Submission of bids that ¢ontain false information or falsified documents, or the
concealment of such information in the bids in order to influence the otitcome of
eligibility screening or any other stage of the public bidding,

Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specifie authorization from the principals/ manufacturers etc,

Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufagturers / Principal / Trading house.

Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

Unauthorized yse of one's hame, or using the name of the name of another for
purpose of public bidding.

Deviations from specifications and terms & conditions of the purchase
order/contract.

Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

Refusal or failure to post the required performance security within the prescribed
time, '
Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be spegifically prescribed, from receipt
of the request for clarification.

Page 2 of 10)
Dated : 12% Octaber 2020
Revision-1 : Dt: 3 Sept 2024

'S{Procurement ‘é :

2]
%
C




xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Leiter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultaney contracts, lawfl) instructions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warhing signs and barricades in accordance with approved plans and
specifications and cortract provisions;

c. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and spegifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the petformance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

- v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver ¢ritical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or
negligence. e

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereaf without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

‘ it.
iii

iv.

vi.

vii.

L 1A
Vit

ix.

x1.

xii.

limited to the following:

Obtaining fraudulent payments;
Obtaining conttacts by misleading the purchaser:

. Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding ptiot to original registration of the firm;
Registration of 3 firm with 4 new name by the Proprietor ot family or 4 nominee thereof of a
firm that has been. already blacklisted;

Consequential operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency whete default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate theteto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concetned
Joint Ventures Partners.

SYSTEM OF PENALTIES"

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1,

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard,

The supplier or contractor who is to be blacklisted for a spegified period is called fot
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In ¢ase the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault, Action will be taken as per below clauses 5
to 9.

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade [V,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier/ contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply ‘orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A tempotary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
cass, the temparary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be goverhied by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well ag Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

iv

CorpmiSSion of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruétion of records, receiving: stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of contidentiality of evaluation process based on illegal acess or in any way to get
undue benefit or to pravide betiefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2, POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

Vi.

vil,

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduet, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

i. Causes mentioned in Sub-Clauses i, 1 and {ii above.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in 2 product, equipment,
plant, facility or services rendered that may subsequently surface during field aperatians
within 5 years of its commissioning,

vili. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / Instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into distepute and hgrm its interegt(s).

iv, Personi(s) / Firm(g)(s) blacklisted by International Financial Institutionts (donor agencies)
will be liable to be blacklisted after receipt of confirmationi from the donor agencies
without ary further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the prineipal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original autharity letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 88GC’s Rights Protection Committee: A permanent Committee namely
“S8GC’s Rights Protection- Committee (RPC or Committee)” shall examine the justification of
the teasons given by the Project Authority prior to blacklisting. Member of RPC ‘must bé one
grade up from the members of PA,

o

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaiting information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causgs, the concerned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, S§GC to SSGC’s

RPC / Committee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Petson(s) / Firm(s) about the

alleged charges and shall provide an opporturity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~receipf of any reply from the agcused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii, The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afler recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporaty Blacklisting on the grounds and reasonis speeified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract alteady awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a ¢ontract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

Page 9of 10
Dated : 12" October 2020
Revision-1: Dt: 3 Sept 2024

'S{Procurement '5'1_ H

N
¢,
2




» 9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
- FOR
L SUPPLIERS AND
CONTRACTORS
(Revnsed in 2023)

i I Always he proac’cwe about safety!
R {-.. : . _

. ‘Report Hazard before it resuits in an Acc_ident* i'

WWsUNSAFEﬂ:1i ‘ .

v Reportit- 3
v Remove it
R Replace it
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- IMS PROCEL

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppoartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. ‘ T

b.  Any routine/non-routine activity, performed within permanent locations or - .-.RISR'- .
outside permanent locations of SSGC, that requires prior permit/safety ""ﬂ""n?,ﬁ",,,”h
analysis to identify and mitigate safety risks. : ey,

c.  Anynew project. .

d. Covering all the activities performed by SSGC taking into consideration of o
compliance, cbligations, risks & opportunities within the scope, extenaland  «3%
intermnal issues related to scope of operations, requirements, information, '
needs and expectations of relevant interested parties.

e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. Identification, control, monitoring and management of environments asp
and assessmant of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Source or situation with a potential for harm in terms of injury or ill health, damags to property,
damage to workplace environment, or a combination of these.
b.

RISK: Combination of probability of occurrenca of a hazardous event or exposure and the resulting
consquences.

c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to échieving anintended
resiit, for example, a set of circumstances that allow the organization to attract customers, develop new

. products and services, reduce waste or improve productivity. Actions to address opportunities can also
includs consideration of assaciated risks.

SWOT: Strength, Weakness, Opportunity & Threat. '

RISK MANAGEMENT: The set of control measures used to reduce or eliminata specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicabite legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. .

ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation,

m. OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MQG: Management of Change.

MOC Qwner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: lt refers ta the department performing the work or is responsible to get the
work done through cantractor.
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‘4. RESPONSIBILITIES
4.1 Corporate HSE&QA In-charge

aoop

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E refated issues.

Providing support to coporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing

implementing their controls in consuitation with corperate HSE&QA team.
b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHSQE,
¢.  Maintaining records of the OHS&E with the help of local HSERQA team. ‘

d.  Implementing this procedure. Li

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE team lea
b. Liaise with corporate HSE&QA team a
¢.  Reviewing/monitoring HIRA and EAIA

4.4 Departmental Head of Executing Departmént

- Agquiring PTW for any activity that requires prior permit to ide
= Ensure implementation of JSA for job/activity performed outsi

4.5 Embloyees

Participating in the identification and assessm
tearmn leader or HSE&QA representative.

4.6 Viéitors & Contractors

- == |dentifying and reporting any risk or hazard at

* -+~ 88GC temporary locations during project executions.

5. DECISION MATRIX

any location of SSGC. This also incl

and utilizing resources to identify and review OHS&E risks and

aise with corporate HSE&QA team if required.

der for camrying out HIRA and EAIA in their zones.
nd zonal HSE team leader for OHS&E.,
in their zones and providing input on any changes.

ntify and mitigate safety risks.
de SSGC permanent locations,

ent of OHS&E risks when required by either Zonal HSE

Risk/Hazard. - Lo, L Methodology: - Ll +: -Responsibility=
Assessment:. [ .’ C i e
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{eggsrteam
T .Headquarters, Regional offices eic, :
. | On-site Risk assessment - (for Permanent |- 'heDaec"’-/%rg:;g?g ,
:BPTW Locations) for any routine/non-rautine activity |-  axeoudin ther
) that requires prior permit to identify: and i ct?vity
' | mitigate safety risks. =~ - - L. requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locatians) head/Contractor
for any routine/non-routine activity, executing the field
activity

i\'y

o
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Risk assessments for new Projects, major

MCC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: )

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

- 7. Sectionfs i LTI
. Context of the Qrganization. - . %

- 8.1. Context of the Organization

i.  Management defines scope of the com
" ‘extemnal issues of the organization,

ii. Inconsultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are thoge stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
Interest in the company. Interested parties may include; .

pany- services and its boundaries considering the intemnal and

Interested Parties |~ . ... - . Requirements
Board of Directors Goad financial performance, legal compl.iance/avoida‘nCe- of
- fines. f ' . . '
.. !"aw,’.f?-'“ff’. Wt Tl _lgen}iﬁggtign:. .of applicable - statutory:- and. regulatory | |
Enyfc:a|;cet‘is‘ag|.ﬂatc:rsL _EEC{F"Tfe_m.éﬂt,s' for .thevfprosl}!cts' and 'sér.v.iqe.s'Provided and:|. -
C .7 00 | understanding of the requirements. S '
Customers _ | Value for money, quality service, facilitation and quick
' response. '
‘Bank/Finance--., -, : | Gaad Financial:Performance.- , :
Employees | Professional development, prompt payment, health and safety,
' ' work/life balance, employment security.
ilnsurance;: Bomy” ol :No'qiaims/prompt'paymentirisk management..
Communi;cy

No complaint r_elating to: noise, parking, health and safety,
pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Venders/Suppliers) - | term working relationship. * ' :
Trade Unions Compliance of local labor laws.

=T — - = -HandBook | February
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iif. By using SWOT analysis or any cther tool, identify external and intemal issues that are relevant to
pd company operations and its strategic direction and that may affect the ability to achieve the intended
- result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.

Succession pianning.

Contractual relationships.

Avail'ability of reliable, qualified and competent workforca.
. Staff retention..

Impact of unionization,

@h e oo

6.1.2. External issues could include in risk & opportunity assessments, bu;f are not
limited to: e

a. . Political: Government policies, pelitical stability, intamational trade agreements etc,

b. Economic: Fuelutility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. . y

C.. - Sociak Consumer buying pattern, education level, advertising and publicity, ethical &-

religious issues, demographics etc. . s
A Technological: Intellectual property issues, software changes, internet, technology
: legislation, associated/dependent. technology, renewable energy ete. '

% Legal and regulatory: Consumer protection, industry-specific requlation and pe}rr;fts. .
trade union regulations, employment law, interational legistation, human rights/ethical issues
ete. - S . .
f. Environment: Customer demographics and environmental issues, . w
- g.

. .- Government: The directives from Prime Minister, Minisiry of Petroleum (energy division),

C e regulatory bodies like OGRA, SEPA & BEPAetc, : .

d.* _Ensuring the policy and objectives are established for the integrated management system

, and are compatible with the context and strategic direction of the organization. :

e. The management shall monitor and review information about these extemal and intemal
issues during the management review meetings. L .
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. -Section 2. -
Hazard tdentlf cation and R[Sk Assessment

. Hazard ldentification and Rxsk Assessment

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment i8 maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

ol I <

meoTa

i
"Risk assessment should be carried out as per assessment matrix below

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Hurmnan behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others.

Changes or praposed changes in the organization, its actwmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obllgahons thatis related to- nsk assessment and’ 1mplementatxon of necessary
controls.

Before commencement of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them,

Step 5: Review your risk assessment and update if necessary. - A

Risk Assessment Matrix

R/,‘_p” ' Probablility
(=) - -
vy, g
\ VeryUikely | . Likety Unlikely | Vary Unilkely
c Catastl;ophlc i Medluen =
(=] ' B
n e s ,
S 'Significant ©Y Medlume (| Medhum®
q ) . L P
u DR
a Harmful Medium - Medlunm.
2 . _ o
ot . B o
s Negligibia % Medium Medium:
A PR,
Q
= t’roﬁ\“e“‘e“t .
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HAZARD CONSEQUENCE RATING TABLE

# G atastédﬁﬁl ¢ .| Hazard may cause death or total losg of one or more badily functions, In
=i | case offailure a huge financial loss will accur,

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolong expasure to asbestos resuiting
. . Significant In Asbestosis or prolong exposurato paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption

of SSGC core activities. :
.ot '3.{,7- Hazard may cause a reportable incident i.e. an incident that results in the

Harmful. ...

=7 |-employee being unable to undertake their normal duties and may need | .

-.¥y o medical treatment, or property damage, loss that result in partial disruption
- 2t = | of S3GC core activities.

.+ o - . | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- .. | reatment is required only, very low financial loss, '

. PROBABILITY RATING TABLE-

. Very Likel - Jl7| Exposure to hazard likely to occur frequently. Similar incidents reported
Jery Y """ | more than once in SSGC during last 10 years.

i

Likei .+ | Exposure to hazard likely to occur but not frequently. Similar inciderts
y .. | reported oncein last 5 years in SSGC. -

Unlikely ;';f-‘; .| Exposure to hazard uniikely to occur. -

3 ‘Highly Un'likeh.r:- : E:S;:ﬁre to hazard so unlikely that it can be assumed that it will not

L "7 . RISKPRIORITYTABLE~ . . -
[RiskPriority |- .77 .. Definitions of Priority -

Situation is cansidered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions, :

-

“ Is still important but can be dealt with through scheduled maintenance or
2. similar type of action However, if solution is quick and easy then fix it
“7#47 | immediately. Review and/or manage by routins precedures.

N =

AnEIN AN
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.. . Section2 .

. Hazard :l'a:ehti_ﬂi_':atid n and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of riskfimpact assessment may include the following:
a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activitiea/system etc.
_Classification of riskfimpact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
|dentified competency and or training requirements.
input for setting improvement objectives and programs for its achievement.

mepap o

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation. :
Use output of riskfimpact assessments as input for the following:

a. Setting objectives and targets. :

b. Training needs identification.

c. Terminating the riskfimpact if it is practical.
d. Facility engineering control.

e. Emergency Preparedness.

f. Administrative controls.

g. Insurance.

.The ultimate requirément is fo redyce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk redtiction obtained.

iv. Risk Cantrol -

- A em tmEmie ea . g [T AEe e R P Seope mpw --.v:-‘ Preemg  es gy imAT— L g
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The hazards and risks are controlled through ‘aperational controls’ by considering the following hierarchy.
i a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard aitogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitutlon: Substitution is the second most effective method for controlling hazards and risks. Itis
similar to elimination but involves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time". Departments shall incorporate this concept during planning phase of any

. Project/process and must seek out for best possible solution in terms of OHSE. '

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe werk practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices, °

e. Personal Protective Equipment (PPE): Use of PPE will kick-off whers no other controls stated
above are possible. PPE should be properly identified for specific process/job. "

! System & work-areaHazards | - Likely Consequences
* Access / Egress Obstructions ' Minor injury, trips and falls -
- Asphyxiate Gas (COz fire suppressior) .: Possible. death.by, asphyxiatiar, - SRR
- Buried Cables. - _ i Exposure to-buried cables - major / minor injury
! Electricity (HVILVR 4 40 5 a dumsg 3 4 | Fatality hy-electric shock dr serfotis burinjunes; SENN

. . Falling Loads / Objects .| Serious head and / or bedy injury .

* " i Flammable Vapors / Gases / liquids:-~ | Explasian or fire R R At A

‘1| Flammahle Materials ) " | Potential for fira :
i Hot /' Humid Wark Enyitoriment -+ "' ' Heat stress, disorientation: fass of conisciousnisss .-
| Moving Parts - SR Entrapment, majer of miner injury - T
FNoise ™ ! ~3agyie- 520 ol Wt o Long term.hearing loss, fhnittiss 5'-‘;?"‘}1",;;:'._%;-‘;:,;;2,.:,, RS
! Openings in Floor / Walkways _ Falls from height, major i[njury possible fatality . !
1. Flammahle Materidls | Gasesi. , ,*+¢.. | Creation of hazardous area; fitaseiplosion, ™t w0 . .
f Heat, sparks and naked flames | Burns to exposed skin .
l' High intensity light:(Weldingjt *s-4% T Arc fiash, short term discomfort; Jong teft loss df vision.
, Housekeepingpoor Slip, trip, fall, fire hazards, blocking fire escapes
| Lifting Qperations .. ~~ % %"\ | Falling or moving loads -_ sefious.headard 7 arbady injur
. Live Electrical Work | Fatality by electric shock or serious bum injuries
“Lone Working . ¥ iy el TR ; No emergency response i injured, EREE B
! Long ‘Warking Hours “ _ ' Major / minor accident dus to fatigue =
' Manual Handling + - % % .« s> o] Muscular I'skeletal injuirigs ot a1 AT, e
New Task / Operation | Major / minor injury resulting from mistakes -

:\\QJ
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".Oxygen deficlericy. - ity *

TR - »Death of asphyxiation

+ Poor Lighting / Visibility

1 Minor / major injury, fall or i Jact lnjury

) ' Smoke FFume::
| Trailing Cables and Hoses
Use of Hand Taols "5k ez

, ;’_ devucesthatara

 Slipping / Tripping Hazards.

L=ty Hffinorinjury, tipsand falls <= - YL T

' Spillages (Ofl and chemicals)

| Land contamination :

Substances hazardous to heafth#:* = " Chiemical. burns, tcxic; poisening-, iitants, pollutant

' Repetitive Task / Opera’uon

' Muscular / skeletal i mjunes

_ 'Rotating / Moving Part

itk s 85 CMajorinjury potentiahorfatality S 11

' Sharp Edges / Cuttlng Surface

| Amputation and cuts, predominantly to hands

_1,_,____#
[ e 2 R B gt Gl Smsciotisnesss tespiratory problems. .

iy, 1 3w i Minor laceration®andimpast injuries -

| Trippmg hazard causmg ma;orl mmor accxderrt I

{ Burns to skin, eyes, and respiratory system Enwrcnment

o Use of Hazardous Substances ' Hazards

: i Vi Simpact | lnlury, hand L armv:bmtxoa #{OSS of sensation over -
I Use of PowerTools»- '=' ﬁ;. s | 'tlme*’h Pt 08T A e
+ Use of Warkshop Equ:prnent ‘1 Major / minor mjuries entrapment cutting tools .

. . XS "«1

i “Vibration " 3 r Hand /“arm vibration - loss of ‘sensation: bver time !
' Work at Height‘ | Major / minar injury : i
V. Envnronmental Aspect Identiﬁcatxon & Impact Assessment
a. - Environmental Aspects: .

An Env:ronmental aspect is any element of SSGC busmess operaﬁon that negatxvely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“'R'EDU'C’E' CARBON.,
FOQTPRINT"
What we can do 'Z

Sa Recycle ‘what you K
<f can . - s :
"« Reducet avaid. i
" unnecessary . {’-f ."I
. consumption.of- .

v

ki resources.

LU

{ that are reusable:" ;
’ and reuse them.”,
» Unplug elec:mcal‘ >

notinuse:. . - ,".;,-":
-« Aupid unnecessary
" driving:
"+ UselED bulhs
e Plantatree -

-
bapopp o ryis

Emissions to air

Water Discharges

' |Selid nen-hazardous waste

Solid Hazardous Wasta

Consumption of natural resources/ Eriergy Noise

Heat Qdor
Dust Vibration

- . . Use of Ozene depleting
Effect on visual / aesthe_txcs substances

Usa of radiocactive / nuclear material

Spillage of chemicals

,=, ‘e Reuse: Buwtemsf |

L a3 L

KNS

For identificationr of environmentak aspects and impact, each
process/achwty/equlpment is assessad forits inputs and outputs The inputs can

be raw matenals, utilities, energy etc. The output can be atmosphenc emissions,
hqusc! effluents, noise, hazardous/non-hazardous wastes, vibration etc,

The innnts, ontputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assassment Farm
(SSGC-IMS/CRM-F-02).-

| I
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reducs the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -, .

Some of the suggested operational controls are listed below:
. Design of environmental friendly processes/operations. .
- Isolation or enclosura of hazardous material storage, process or noisy equipment.
. Mechanical exhaust systems/boaths for controlling toxic materials. :
- Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. '
- Electrical or mechanical safety interiock, guards, indicators,
Safety devices (Relieve valves, NRVs, indicators etc.), measuringor
monitaring devices/gauges, computerized feedback monitoring and control
systems, .
- Environmental friendly disposal or treatment systems ate,
. Fire prevention/suppression systems.
Containment walls. . .
Scrubbers.
. Dust Collectors,
1 Other controls: Training, SOP. , i
" " The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &
. Impact Assessment-Form (SSGC-IMS/ICRM-F-02). . : S
After identification of aspects and assessment of impacts, it is sent to HSE&AQA Department for reviewing
adequacy and comectness. Where required, In-charger HSE&RQA suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader.

ao0oon

o

AT ooQ

c. Aspect & Impact Assessme_nt Review & Monitoring: ' e

Zonal.- HSE Teéam Leader ensures that environmental aspects and impacts related ta, the
- activities/processes/equipment are kept current by conducting the same assessment: .
. Once every six months to update the information, and identify new environmental aspects. (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in activities/processes/equipment. - .
¢. When there is a change in laws & regulations. . Lo

d. IEE (Initial Enviqénm_eﬁt Examin'ation)-l EIA (Environment Impact Assessment):
In addition to all of above assessments, SSGC will carry out [EE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for afl
new projects. o ) : . :

. ‘When‘combusted;. = * T NN
« % Oneliter of Diesel.produces 2.68 kg ofCO2 - T

* ' Onelter of Petrol produces 2.31 kg of CO2 . :
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2' .

i\&_
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.; Section 3. Tl
.o Permltto Work o

l. Permit to Work (PTW) '
A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be

acquired and maintained in the zones where job/activ‘rty is carried out. Normally following activities require
PTW:

a, Task based Hot Work operaﬂon such as weldmg. brazing, cuning, grinding.
b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work ‘on High Veltage electrical equ:pment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Work involving interaction with ashestos.

g. Work in areas where there is a risk of expasure to hazardous chemlcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradaﬁon of SSGC's Vital
Installations including SMS/Valve Assembly/TES/PRS ste.

Il. Exclusion
Following activities are not under the scopa of PTW management, however the risk assessment, JSA and or-

process SOPs are implemented to conttrol the associated risks for the followmg
a. Providing Gas cannections to new customers

b. Emergency Response to Cansumer calls (11 99)'
¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.
e. Any major/minor rehabilitation/reinforcement work - . -

f it's UNSAFEL!

" v Report it
v Remove it
v Replace it

Pme e

B R T T
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lll. Responsibilities

.SNo.[ Functions .. . Details © Responsibility -
: Fill out the PTW form. Ensures
The department intends to that task/activity is carried oyt
carry out the task / activity according to the SOP and
Executing | thatrequires PTW. _ controls are implemented to
1 Authority | Situation may arise whers | ensure safe operations,
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
, ' . of job to In-charge HSE&QA.
: * pAuthorize PTW and verify: | _
S A T - - |.the compliance during the. .
Area . | Area/Facility where the .- | 8Xecution of tasidactivity. * R
’ 2 Authority task/activity is carried.out. | Authorized to stop work in case.
o TN ST of nancompliance to PTW -
R requirements.
The 'lndividual/organization t:'se with executing
oo - partment to ensure the
3 Contractor | €3Mying out the TasklActnvuty controls are implemented as
- on behalf of the executing per requirement identified in
depgrtrnent. PTW. - -
b S e e required, Monitor the -
'. 'HSEZQA will identify the task/activity during execution
s« 7 fisk/hazards: associated with | and identifyany'gaps.relateq to
+¢ 7% [ the activity/task and Propose | Prapased cantrols. Responsible
: N controls. In Zones where to close the PTW. and maintains
4 HSE,&% HSE&QA representatives records.. BRI
' 23 are not present, Zonal' HSE - CoT
“0 2 | team leader will officiate for Authorized to stop work in case
HSE&QA responsibilities. of noncompliance to PTW
N requirements,

Integrated-Management System;':__

e\%




IV. PTW Process Flow

PTW Process Flow
Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW
N
Fill out PTWFarm 7" Submitted for
section A T\ @pproval
: C .| Identify risk/
Fll o PTWFarm | - __»| controls and fill out| -
Section B PTW form section
C
- - j!
\ 4 - . R P ’
If
Physical- Required o
Execute the Job » inspection of the > M:mtonng‘ of the
: work site asklactiviy
Closing and
» reconding of the
permit

HandBook | February 2022
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in

activity is being undertaken, Executing department/contractors are also re
permit to work is kept and mads availahl

,

a location close to where the work

quired to ensure that a copy of the
@ upon request by Area Authority/ HSEZQA.

VI. PTW Closure

Once the task/activity is completed the PTW form is retumed b

closing and updating the records. A new PTW is required if the
time frame mentioned on PTW,

ack to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulated

L TERTE
. i EE N Ey s,
YL K, 3 "THamrys}
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i Section 4
' Job Safety-Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is nesded for any routine/non-routine activ
SSGC l.e. Field Locations) where the work could e
activities requirs JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines lika hot tapping.

ity (Conducted outside permanent locations of
Xpose persons to specific hazards. Normmally following

* b. Any major/minor rehabifitation/reinforcement/m

aintenance work on existing distribution/transmission
network.

¢. Installing service connection for new schemes. (Blanket JSA may be carried out foreach s

cheme).
d. Any Emergency maintenance wark. .
e. Any particular job/activity requiring JSA as necessitated by HSE&QA.
i ﬁesponsibiliﬁes
S No. Functions - Details Responsibilities
* List down the activities step wise
_ and identify hazards and their
. . Individual whao is controls -
; Azg:irtge';" assigned to carry out | « Ensure that task/activity is. carried
Supervisor. | 1€ task/activity with proposed cantrols
~ requiring JSA. e Ensure the team/equipment
: involved are competent and safe
. _ o : » Report any untoward situation
L TRe byl f | S Authorize JSA T tra T

B L S A .-Ensure.Ad'ecjua_te'resoﬁirceé:.;aée"'f
b, R f“" Head of the' :.%'.- “provided to eany out e . . i
DAl "Head Of*..': department who is . “taskfactivity in safe manfer.
2. 4 . Executing - .authorizing: the: &0
;PI;.-;'.. Depa;@nqpt;. Jtasklgcﬁvity: req.Uirind x

v

- Select competent team and. team’;
leader for the activityftask.- -~ -

AN 1_, M P Gt R R - B . - RS ‘.I-..
‘Iému* LR P'J S A %!v”';{i."*-%}é‘ e L.,fu J{ » Submit a copy. of JSA:priorto job -
: ¥ '.j*'"lTr"-"i' I TRPERA It S ri‘:{wh’iimﬁ N exeCUtIOU‘tQtH§_E&QAIZonaI HSE.

A R Y e TSR VRS Teamy Leadera S by oo,

The Individual / e -
organization carrying Liaise with executing department

3 Contractor | out the Task/Activity | 1@ nsure the controls ar e ,

on behalf of the implemented as per requirement

executing department, | 'dentified in JSA

—flandBook | February 2022 . "
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- ".‘Managerhent of.Change », = .~ 7w

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affact quality, oparations, safety, or the environment will be

adequately assessed and must be approved by management or 3 designated representative of manage-
ment prior to implementation. :

Risk Assessment for aHy new project, major medification in existing design Aacility/ installation will be carried
out using MOC methodology. :

Il. Scope

This procedura is intended to address these changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or caunterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the leve| of sérvice to the
. client. . - ce e T B ,

c. Norchanges are made by individuais without knowledge and/or agreement of all relevant parties,

d. A record of the assessment rationale and change assessment process is produced. ’

&. To make sure proper change out of employees during operations is addressed,

lil. Responsibility | 3
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOGC form -
(SSGC—IMS/CRM—F-OS) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthority is responsible to identify the possible impacts of the change that is taking
- Place. Generally geographical head/zonal HSE team leader is considered the area authority, -

c. HSE&QA D;.partme'nt:' HSE&QA Department is responsible to autfiorize the change after assessing the
risk and their controls; ° : : : ‘

A\

__ A
. lnvtegrated.Management System.. rE



Proa:tm

safety around here

w '3 o a0 6 D

ative Ml Lazdership and
' 5:::1. 2 ~ Values drive
j ined cantinuous
trained team Impravement
and a robust
Yes Safaty is an systen b0
important . :
lssue. We da managa HSE
SAFETYLII lot of effort .
' ‘Wha cares . ance accident

has happened

IV. Definition of Changs

For the purpoese of this procedure a“change” is an alteration to Promses

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any e!ement of the process such as mputs
resources. persons act’mﬂes tontrols, measurements, outputs, etc. . - -

Notes Not all alterahons to a system require the Management of Change Process (MOC) (e.g. chang_ng
employess, edltonal changesto HSE & QA procadures and forms, etc.)
V. Lavels of Change

Lavel 1
a. Change which has limited or no effect on dehverables operaﬁons safety, work envu'onrnent, efc.

Lavel 2

b. Changes to equipment, procedur&s and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

A0 Gy
{\A\(L 7S ”\30\

; R
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.'/ Vl. Change Procedure

BT i

Step 3 — Implementation of Actions

Step 1 — Initiation of Change

Any employee or contractor that becormnes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-MS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for raview. . ) ,

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for patential operational impact, costbenefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negiigible
impact may be processed by the Management Representative directly. . v

If the request is accepted, Incharge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation. E

. The process owner will be respansible for implementing and ccordinating the actions required for the proposed

-change. If it is determined that further assessment is required during the course of implementing the changs,
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have beesn reviewed shall the MOC. process be ‘continued and monitored through’
completion. Co . . .

VIl. Closing out the MOC o .
The In~charge HSE&QA will review the satisfactory irhplem_entaﬁon of the proposed change, and effectiﬁeness

of any corresponding control measures.

Vlll. Record Keeping

The In-charge HSE&QA wil retain  log shewing each MOC (Control Nurnber of Log) and flle the iniiial MOG .

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

‘process.. These records shall be maintained for a minimum of 3 years.




MOC Process Ficw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
[dentify the need \ |
frMOC s .
2 &
S 5%
E§ S
E £
2 &
8 3
A A «
Fill out designated | -
section of the
Foam
_Identify the Scrutinize and
possible impacts —>»1  Authorize the
of change change
; |
; Requijred
Proceed with tha | . Physical .| Monitoring of the
Change inspection of the task/activity
waork site

Y

»{Record the change)

- HandBaok | February 2022 .
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon of process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL
. & oo . iy, T T T Y S :.._..:
I Plazardd £ fiinds s T S, AEontol Messtres ot b
i lter, -
Adverse weather Shelte personal protective equipment (PPE; cold / wind / rain
proof). :
I { improved safe attxtude, ood rnana e
PoorIEad housekeeping P ty i3 g . g4 Te.?t,’safetyflqslpglcﬁon ;
goodwork Iayout. Gl el R FEGRS
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

)
.

- e .o FETRE A .t “'. R e 3‘ . R % [ ’ ‘: . . M. b -r'...' R
Drowning- 7% .. 17"y | Life guarding, lifesaving equipment, presence of first Aider.™ - .

: . ’ Physwal barriers; fencing, shoring, safe system of work, signs,
Excavation work'

caution tape.
o _.‘?.,‘,’; ¥ L:iﬂ X: ,xi -.1L +Edge protection; safety Ilneslhamesses. safe means af e v
Failfrom helght 1”‘ ~|.' access, (e. g. scaffoldlng), safe system ofwork (eg perrmt to ,-'.
A RPE 1777 A S L

*...| Falt of m'atarial.frum height .Altémaﬁve starage, physical means of securing.

)Li .hhtx B , o Wby, | Gaod work area design and lighting, equnpmerr&. measmmg of
. ng “ﬂ *J;f, 0% lumination (LUX level), appcopnatehghtmg s Rl
Awkward hfting while Define welght limits, use mechamcal means for llfhng and !aymg
laymg pipes in trenches of pipes.

. '*’ [ Lo 1 '* l\., i *
Noise -+ 73§t T 2345 FReduction atsource, lnsulatlcn.,PPE.' i;* STy

Slips | Trips / Falls on Good maintenance of work areas, good housekeepmg. good
same level - cleaning, good footwear.
: AL b 2, 1: '} Good wark area layaut, henght Ilmlts wangh’shmlté sttong ‘“
Staeking:~ et 4, 5 R ) g

: o ' packing, mechanical assnstance A ,:: S A
Vibration Elimination or reduction at source, damping, insulation, PPE.

|ntegrate-d.-Ma.nagement System—




- IMS PROCEDURES

7.2, MECHANICAL

7.3.

..,,Hazartls -

-“.._ -',.1.'.' ’

Cont:ol;Maasur_eé L ieber

g ; . .t Tl
- BEEN . PR P T A LI

Hand tools

g

Periodic lnspectlon elecmcal testlng and maintenance.

R : 3
. ER A, e
vy BT S

- w b e Pencn:rc mspectlon testlngsand marntananca physrcaLbamers
. Machines LRI ¥ ; o Py i

Aot e (guardmg) safetylnterlocl(s sUp ervision and trammg* .
Wechanical lifting Periadic inspections, maintenance, supervlslon and training.
operations

Lt e

“w : '.l !‘
.Manual handllng L

, -

Regular assessment.nﬁnandhnéﬁfechn

.$I~F+

jlmprovrsation to

-} eliminate’ stress / fatl ue traln g in good ln‘hng fechnrques

Moving vehicles

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy,

defensive
driving classes.

oW

Li
I

Over Pressire | Y

| Proper ldentxﬁcatron of pressure vessels preventrve malntenance

pressure indicators; alanns.. PRV's where requrred perlodxc

.. =te .
.4
wn s T

inspection. NE L A 2R i-"

ELECTRlCAL

gu’cy and replacement

]

- (where appropnate) TR

ESEohr =) e EB y e o / _; ' e o
MHW\E&A@ ‘:""._Sr‘u\‘lﬁ T Control Measures;;< e, -,'“vi."""-v_-
. Live working Avoid (i.e. Na Live Warking), use competent / trained staff.

' . Regular i inspection, testln of electncal lnte

Hand tools - - hE g p g

Heaters (élements) '

i ;_‘ .:- L *," '. -.-' K ,'

e

Isclate from combustible material, guarding.

'11“5

'1‘. u)-

Prober*PPE ""'?"‘h “*’"‘:'. "%ﬂw.‘ ' 7’5‘ i

e 7 Lt Ly ’l K Electncal testmg and rnalntenance goud electrlcal,saf ty)desrgrr
Machlnesl Flectrical- i i -*& 2 penodlc'mspectlon for desngn load' vs, actual.laad use- of crmult
cables e & "; . .4‘:."; ",,breakers lockouf‘l»tag out antl-statlc*matenals Use double '-'{

RS it 31
"*’ ; é‘ A ‘,“_“'.'*' ig lnsulatu:n pmpep'groundmg - '%u"* R .~' 7
Electrical cableslcords ' Use factory assembled cords, always use plugs, no naked wires.
RS ), il f Lok out for srgns;,.cnntacﬁjaea]l qtml: ‘ZI;EWAPUA)*for Lo
Powerl.lnesw ' M i‘ ”" "-ﬁocatmnsistay alleaswlmfeetawaycﬁo varhead’lmes .use
(GverhaadJ Burled)~ 3

2
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7.4,

FIRE

. LY . ., - .= e 4 . L3 . "l- .. froil © &
‘Hazards ;. v U 0 e ControkMeas uress WEETR N, L
e, 1 . Y e a, ot .‘1‘|‘ L fromhes b Y Y R LA e . RERIPT

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

aAF tas -

'Fl'ahmaﬁié.g'asg's- : .',‘ -

=
W

| Isolated, well-ventilated. area signs: nor smokin

Storage of gas cylinders (e.g. hydrogeh.;ai:e;y(ene) autside i ani:
color-coding. & &'

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

IO IS K. " R 5 LI
R B SN
e

Heaters: i8¢} it} Sedregation from sources ot coriustion, ddarding speciat -, -
R L Rl '.l. - ORI S b Ty T g B L =
LT 2T construction if Used in hazardous teas, bR v AR SRR

Oxidizing agents

Chemicals that are a sourca of OXygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents),

| Oxygen(gas ’and.llqul_d)f\_" :

R

A .
A oy LIS
FE

o

Segregate from sphrces of-.can-'lbustion.. controlled storage anq L
MR .l vt ey I
usage. ’ .

Vord

Smoking materials

a3 4

Designated smoking areas with proper ventilation, promote no
smoking policy.

" Static die trlc;ty “of, 0§ ¥ Limituse of static generators in-hazardous areas: Uss of antl::"
L : MRS S TR PSP YRR RE N R I
. oA i statle devices, earthling. oS L AT L R A L

Gas Leaks

Odourization for timely detection where possible, proper joining

methads, Field survey, training, leak detection technigues.

7.5. - OTHER
o SRy Tl F s e SRR e e B e e e
) ' L K R v Py L i S PR A 1Y .,
SRR D i ColtrakMeastres it L il
L g iy LR PREER L s AT AN ! R L I EAT TR A

v Canel s TR s 4, s, b

' Chemical: Chemicél

'substances,'Corrosive_s (acids;
alkalis), Carcinogens, |rritants -
(e.g. Ammaonia)

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

4.t de
I

- | Blologfcal: Big]

s

o
- =k
1

ogical agentst:..

:"'(}'-'nicro-erga_nis{'rhs;.'ﬁaﬁ'rogans.{;‘;",lnform and train employees, use personal protectiva equipment:

mutagens, carcinog_enéiﬁi{{if{éif'.L (PPE); emergency plans for uncontrolled releases. Pericdic
B [ 'rodent control ‘drive, identification and eliminatiorr of snakes and

Rodents; Shake Bite® iy 1"

W,

A u_-"|,.',-|-‘."'

¥ b e A 5“‘3"'"-.‘? |Avoid.use, substitute less-‘narmmtsubstancea. ‘use maintain andj;

| test "engineering, controls, menitor for hazardaus substances, .

L4

"

.other harmful reptiles speciaily in remote locations of SSGC.: .

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c¢ redibility of
product/Services. .

'Ergenomles 7 - i

PR cpe
. Aot "
. 5

*,

.14 Educate /' Train employees;. avoid: repetitive: tasks. procure;

ergonomically: design. products: (e.g: chair,, Computer. desk,:

. e

R

- o I TR f
, lgx}er ,\,’\..‘ 5, ; {0 BN b

: #- L o ST :

S NG

tf’:‘:‘_‘ll’}y‘ Cf , HandBo:t-ak [ Febrerary 2022 _
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

‘_/

, ',:';,5"33-_“-'-? No. =+ . .. Fiec_ord Name N Wlaml:;ined R:t::i'gg"
SSGC-IMS/CRM-F-01. }H\:::Sr:::n’fgigf:f“ aREe Dﬁ;‘i‘rﬁ:ﬂt 3 Years
Ssccmcnras | e | GO0 [

SSGC-IMSICRM-F-OS Permit to Worj< Form DZ?S:S;,‘ 3 Year; _
", SSGC-MSICRI-F-04 Job Safety Analysis Form D:ﬁaE:mQ;t 3 Years
SSGC-.I'MSICRM-F'-OS Management of Change Fon'n. : Dl-effriﬁ); ¢ 3 Years
SSGCAMSICRM-F-08 | Context of the Organization. | [ SE3A | 3 Years
 SSGC-MSICRM-F-07 SWOT.An.alysis DiﬁaE:]‘“Q:; .| 3 Years

: lntegrated Management System
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— ' IMS PROCEDURES
M
IMS Form SSGC-IMS/CRM-F-01
SSGC | Hazarct Identlflcancn &, L Revision 01
HSE&QA §  ; F‘lsk Assessment Fcr T 0
Department SEEEES e Issue Date: July, 2021
Zone ' Dapartment Location Data
Existing .
What can go . Risk Priority
- Hazard Operationai :
X wrong Additional Operational Controls
S-No | (=g Wom out | o cictioat shock o g omtrol | oy | conssalace [ PRGRTY | e Feptace he
- any employee) plastic tape) Likely} Sigruficant) High)
'[Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘HandBook | February 2022




~“IMS PROCEDURES

~/

f%" IMS Form SSGC-IMS/CRM-F-02
SSGC" = nVironme Acn K ' Revision 01
. HSE&QA - IMmpact ASSeE E . '
Zone Department ‘{Locatien Date
Process / Operation Description:(g. Powar Generation)
. Environmental .
- Output Impact ‘Risk
Activity in Hydrocarbons, Environmental aspect },(faq' Dagradation | - Prio ' U
S-No gl | Ea f?_r:l,t an | “ox o, oo, (Eg. air emissions) i o (Hiqmﬁw Operational controis |
. . particulate maiters) resources, Low)
’ Deplation of oczone
* layer sic.)
< 3 ~ c
Additianal Comments (If .any): -
Zonal Team Leader’ EAIA Team
Name & Designation Signature S. No Name & Designation Signature
. . 1 .
' 2
3

(V\(L

o e
T s

_lhtgg_n;g;ed Manadement System,
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i priocchunes

é_;

$SGC .

SSGC-IMSICRM-F-OS

-«

Revi:s.ion 01

103
HSE&QA :
Department Issue Date: July, 2021
"qg [ s .o .. ‘
Work Permit Number (7b o» Med by HSEZQA);
“—
' Section “A"

., | Department Name: ° - Cantractor Datalls {. Cantact Name:
Person ' Signature: . Date & Time:
FermitVaiid . E:: Permit Vaild Untll - %;“t:_’
Location of the Woric -
Type of Work(s)

O Working with compressed gasas
Ol Excavatlon/Trenching [ Handling
C1 Other (Pleuse datails)

O Hot Work 0 Elactrical maintenance work O Mechanical maintenancs work
0 Hazapdous chemicals O Working at height O Waorking In canfinad spaces

O Janilorial/Cleaning  Service
Asbestos [ Lifting or holsting

Detall of Werk

Equipment/tools to be used:

Tobe fllled by Exaculing Depastment

Proceduss: Cortext, Oppnm_nlu. & Risk Managemants:

o, .
e

Pleasa mention the sssociatad hazards of this activity (Flsase refer M3

| Following services to be isclated | iocked off (If raquired)

0 Electrictv O Gas OWater 0 Alr TI Other
' Section “B"

| authonze the task/ activity o be carried out a1 above menuoned location for 8

- ; pecifiad time. Exscuting Cepartment
& =1 should cany out work In compliance to safety / FPE requirements identifisd by HSERQA Department in saction.:C’
. cla beluw. . .
,':: z Name | Designation | Signature Date and Time

)

Secton T

..|Name | * | Desgnation |

| Signature IDae |

PPE Required:

‘HSE&QA

O Othara: . . .
. | Any addltional aperational controis (Please Specify):
O Fire Exting. anulance o Barreation 0 Other.

.=To be filled by

{ Follawing controls must be implenganted to mttigate.the safety risivhazard associated with the lask/activity:

O Hard Het [T Safety Shoss (1 Cover ail O] Reflectiva Jackets [J 2ar Plug O Ear Muffs [ Dust Masi O Faca
Shisids 0 Weliding Shieids O Safety Balt/ Harness O Safety Goggles O H

Seﬂn “p” (Monltoril) )

and Gloves O Breathing Apparatus |

. Area Authority- Executing Department HSEAQA Department
1 have physically inspected.the | daclare that the above task/ activity has | HSEZQA Gbservations during
waork site and verified the - besn carried out In compliance with the menttaring (If any):

operatlonal controls are in placs,

site is safa for routine operations.

canirois / requirements mentioned gbove,
The task / activity is now complstad and -

Any Incldent happenad during execution:

This work permit is now considered

‘ YesO NaQ close,
Mama Sign & Stamp Date | Nama Sign & stamp Date - Name Sign & stamp Data
..r""'.-r-."’f"'" e, !
:.:_ \ SO Lo
1 L
\4 . :’-.‘/ & TN
e .
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IMS PRACEDURES — /
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f& ) IMS FORM ssec-xmsmm-@\

SSGE

HSEZQA
Department

re

Revision 01 )

" Job Safety Analysis Form |

Issue Date: July, 2021

Executing Department
Job/Activity: . Activity Details:

Zone .| Date|

Location:

PPE Required:

00 Hard Hat (1 Safety Shoes O Cover all O Reﬂecttve Jackets
[ Faca Shields 0 Welding Shields 3 Safety Belt/ Hamess O
O Breathing Apparatus O Others:
Any additional operational controlis (If requirad)

1 Fira Extinguxhser O Ambulancs O Barncatlon O Other:

0 Ear Plug O Ear Muffs 00 Dust Mask
Safety Goggles O Hand Gloves

SNo | ‘Steps of field Activity

Potential Hazards ‘

Controls

PR
K41

Activity Incharge / Supervisor . Head of Exscuting Department :
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team

.mentioned. above, will be implemented at each Is adequateiy resourced to execute the job safely.
step of the job. The team is trained to execute the

job and the equipment mvolved in this activity are ‘
safe to operata. ot

Name & Name &
Designation Slgn. & Stamp . Date Designation Sign & Stamp Data

N

‘ k _Integrated Management System —
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" IMS PROCEDURES.

Department

: IMS FORM | | ssecmsicRLF.05

Revision 01

33GE

HSE&QA -}
Issue Date: July, 2021

MOC Na: - | Data |}

Section A : Description of proposed change and potentlal hazards
MOC Owner Location of Work:
Expected Duration of
Work

-

___Type of Changa

0 Pipslina construction (I Physical structure/building 00 New or modification in
O Permanent pracass/procedura O New or medification in equipmant/machine [J Material

O Temporary O Substancs O Other: )

Detail of MOC/Scopa of MOC: (Summartze the basis for the proposad.change and any potential heaith,
safety and environment Impacts resulting from the proposed changs.)

To i_ié‘ﬂllqd by MOC Owner

The proposed change is now submitted to Area Authority for evaluation.
Name & Cesignation Sign & Stamp Date

Section B : Evaluation of the impact(s) related to the change
Evaluation Critaria Yes | No Comments
Does the proposed change meet all applicable legal or ather .
requirements?
Alt modifications in the existing processl equipment are Environmantally
Manageable and Safe?
Daes the changs requires changes in SSGC HSE Procedurses
Does the change will affect the use of Emergency response
equipment of the location
_Does the change requires any Specialized training for SSGC staff
Nota: In case of "YES” please provide dstails on a separats sheet

The proposed change is now submitted to In charge HSE&AQA for authorization.

- Name & Designation Sign & Stamp Dats

" To p; ﬂlled by Area Authorlty - « )

.

Section C.: Authorization for change to proceed

3 [Followin ing proposed controls should be implementad while execution of the jab.

g "_Potential hazard/risk: Risk lavel Proposed control - Responslbilny Timellne
T

-y

.

2

X Name& Designation Sign & Stamp Date

(=4

=

HandBqok | February 2022
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SSGC

HSEZQA |
Department §

v Tk,

.:".Ci_mﬂéxti of'thé Qrganizﬁﬁqn . g

IMS Form SSGC-IMS/CRM-F-06

Revision 00

§ Issue Date: July, 2021

. LIST OF lNTERESTED PARTIES

-.Parties

External lntarested\

Needs & Expectation

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

" e Ensure adherenca / comphance to GOP / SECP
guidelines.

« Allocate resources to maximize revenue.
« Follow best practices of corporate governance.
e Ensure committee meetings are held as per plap.
* Financial benefits of the organization.
» . Avoidance of any fines / penalties.
. Reputation enhancement.
"« Corporate Social Responsibility (CSR).
e Enhanced corporate govemance (CG)
e Allocation of all resources to achleve  quality goals.

¢ Achievement of safe and healthy condmons in
* organization.

. Commltment to quality, safety and health

 Be prepared ta seek advices from industry experts
as required.

o No major accident at company premises.

Management

o Take palicy decisions to increase revenue per

employee. »'“ T“?\_-_.

Integrated Management System
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33GC
HSE&QA

Department 38 g

IMS Form

ganization .-
REEREOE R ssuz Date: July, 2021

SSGC-IMS/CRM-F-06

Revision 00

e . Ensure that policy and related objectives are

established.

» Communicate clear roles to employees.

e Develop, lead and promote culture in the

organization.

e Meet organizational goals by assigning targets to

right personnel.

.. Demonstrate leadership at all levels and functions of

the arganization.

« Effective management of hazards, risks, incident,
~ emergency, and injury.

"» \Workers engage and participation in all quality,
environment, health and safety activities.

. Continued growth in quality and prorluctivity.

. Effective controls on quality, health & safety issues.

. No major acc:dent at workplace | safe working
'condmons for all employees

. Develop positive quallty and health & safety culture

o Continuously improve quality, safety and heaith
performance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditiens.

Job security.

mh ,""’-b

' IMS-PROCEDURES

HandBook | February=2022°
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| IMS PROCEDURES -

- \
IMS Form - ssec-xMS/CRM-F;\ ’

Revision 00

- “Context of the Organization -0
S e B 1ssuc Date: July, 2021

-

o Training and developmént opportunities.

¢ Sustained reputati&n and image of company.

e Consultation. |

» Communication and participation.

e No accident/ injuryl ill-heaith.

» Reward and' récognitions.

 Opportunities for dialague / improvement / changes.‘

« Timely and fair pravision of remuneration coupled
with career progression. : '

Client/Customer Timely provide high quality services, quick response on any |

X complaint, follow all local laws and QH&S requirements.
OR . .

*» Uninterrupted gas supply.

» Customer facilitation. _

* Quick respanse of queries & complaints.

*. Value for money. ' .

* No health and safety issue in product.

. Proﬁpt actions on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
" services.

» Socidlly and environmentally responsible.
Suppliers/Contractor .

Contim;ous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

. o Timely payment. —.
R ) y p..aay .',.-."‘:.’:;‘ _,';,’,‘7'.;“‘\'._‘

{
Integrated Management System

l‘l" » ‘I-JTQCU“SH T :::'l}
31

L
=Tl i
R 1,"}‘3@‘;1 rad -
L R o
A L
= . \""n--f{ . .r’/



IMS PROCEDURES

SSGC

HSEZQA N
Department &

SSGC-IMS/CRM-F-06

Revision 00

o Issue Date: July, 2021

Trade Union & Worker

Transpar,ency.

Representative

' -Effective implementation of national & local labor

. reporting near miss / accident.

laws with any non-conformance, gaod working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

External Interasted. .

- Parties- "

Needs & Expectation .

Media & NGOs

Medla management

Patient and positive attitude.

Effective communication.

“Visitors

Safe éntry and exit duri_ng stay at SSGC.
Communication of pertinent lnformeﬁion.
Emérgency responée. |

Briefing necessary safety rules.
Necessafy PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

e o T ‘\ ¥

;,Q f ——— HandBeok | February 2022 -—
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M5 PROCEDURES

II

[l

(Powerlwater{fuel,Telecom)

. Good Management.

5 IMS Form SSGC-IMS/CRM-F-06
SSGG Revision 00°
-bgﬁf:n?ﬁm R W Issue Date: July, 2021
| Regular drills for ﬂoodlng, spillage, site excavatlon and
fi rst aid etc. -

_ Avallablllty of adequate resaurces. .
Utility Praviders '

Prompt payment.

Academic Institutes

- Synchronize the lmkage of quality, health and safety with

Effective leaming programs for employees.

technlcal and non—techmcal learnings.

Learmng from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

Banks ]

+ Financial performance, cash flow.

Neighborhocod/Community/
Society .

,Safe working conditions.

_"No complaint relating to noise, pollution, waste and

Environment friendly'operations.

Contnbute positivel to local envxronment and
popula’nons

L]

employment.

‘Share Holders

Minimize risk and losses.
Increase market capitalization. |
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

i

/"-.s.\
, , i '.*“._:,"‘\.
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IMS Form

.| SSGC-IMS/ICRM-F-06

" INS PROCEDURES °

Revision 00

i lss,ué Date: July, 2021

Third party auditors-
Finance '

Smaoaoth data collection

.- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with ail
relevant clauses in the organization

CrediforlFinancial .
Institution’

‘Repaid on time, good financial performance

(Local/Regionai/Provincial/
| Natlonal/Internaticnal)
. :"\ .

Government/ Regulators -

Identified applicable statutory and regulatory

" requirements for Quality and health & safety.

Prompt responses in case of any non-confermanca.
Proper investigation on uncontrollable.

Implementation of safe pohcy |n the fi eld of
uccupatlonal safety

Fulfill the requirements of all applicable lawé rules,

. .regulation, orders guldehnes interpretations and

dxrectlves.

- -‘HandBook | February 2022




IMS PRGCEDURES

o

P IMS Form SSGC-IMS/CRM-F-07
'.} Revision 00
SSGC I
. ‘ » X "
HSE&QA - Issue Date: July, 2021
Department .
iTh W =43 4% vg_._

STRENGTHS

WEAKNESSES RENEE

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network !eadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation. '

Highly competent human resource. .

Lack of succession planning.

Certified to international standards.

Takes extra time to implement alt -

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posmve image of the company lS already
established in the Society.

Resource transfers.

OPPORTUN[T!ES

THREATS

Monopohsttc market

Depletmg natural gas.

Over 2.8 million customers.

Customers may tumn to renewable energy
sources.

Import of LNG.

High cast.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Gavernment policies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

T

-

. "lc
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I INCIDENT / ACCIDENT LOSSES S

:'_IMSPRGC’EDURES )

. : : Ve
/
- R ——————| . _ \
" >
1. PURPOSE

The purpose of this document is to define

a mechanism of incident and
near miss reporting investigation & propo

Se corrective/preventive

R
} ‘Anything \
. actions against near miss, incidents and accidents. that can \
' . gowrong,
2. SCOPE ~ willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) _wrong”

which take place within S3GC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. . ‘ '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health ‘In cfd ent:
Or property damage (regardless of severity) or fatality occurred, {g4-"" o
O Could have occurred. - ‘ S

- Accident: An incident in which an injury or illness or : .
property damage actually occurs . . Y s
C- Near Miss: A-Near Miss is an unplanned event that |
. did not result in an injury or property damage, but had

+ - {he potential ta do so, : : '

d.’ GpR: Cardivpulmonary resuscitatian .

. * Emergency: An emergency is a situation that poses an
e immediate risk to heaith, life, property, or environment.

]

Damééc— to Company . - . 'in‘aéstigation Time
- Repuiation ) :

Clearing the Site and
L . ‘ T g T coerducting repairs
Damage to Equipment, .- S . R

. Building, Toois etc.

Time and res_c:’ur:ces utifized {
and training new work
- PRV

!
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4. PROCEDURE
4.1.

Incident Classification Table

somciounes

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
. Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
»+ Vehicular Squad etc. Thus, :
accident whichever is necessary. :
» Significant Security department
asset / _ in case within SSGC
human loss Follow the Emergency premises, Site/ Zonal | SSGC-
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward case it is outsida the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
giast::;r the victims such as First | in case of CPR/First
damage' or Aid or CPR if needed. . Aid is neaded.
theft of asset Report the [ncidgnt using
/ praperty ar_lcxderg nogﬁclz?thn fch‘nn | nsﬂgelg_
: via web portal {0 in-charge 1AM
Z:E;Egtaend. ‘HSE&QA: immediately (or Zonal!el-laﬁsf:l'eam -F-01,
amount of within 24 hourg) a}fter the
more than occurrence of incident.
Rs. 30,000 .3, HSE&QA will complete the .
LI R Injury/iliness = investigation report via SSGC-
sarious web portal within seven IMS/IAM
anough to working days after HSE&QA -F-02
result in two receiving incident : .
off workdays: notification form. .
. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the -
report with all concemned . ’
for necessary comsctive / HSEZQA
preventive actions. )
HSE&QA will maintain .
incident data basa using .
online web portal and will
share the information with - HSEZQA
all concerned to avoid
rapccurrence.
Zonal HSE Team
Implement Corractive / Leader and anyone
Preventive action. who is identified in
investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
e
5 .
A o AT HandBook | February-2022 .,
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| IMS PROCEDURES

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
in case of gas loss,
transmission/distribution
._‘_5_' department will quantify K
3 the amount of gas loss ' Transmission/ .
and shares the same with Distribution
concerned departments
along with investigation
raport. N
¢ Minor Injuries . Anyone who has
where-only Inform respective | witnessed or recsived
basic first Aid departmental head / in- the initial information
or less than charga. about the incident.
two off days Report the incident using
provided o incident notification form . SSGC-
the victim. - via web portal to incharge Zonal HSE Team IMS/IAM
s-  Minor ] | HSE&QA within twenty leader, -F-01
2 Vehicular S four. hours of the ‘
accidents occurrence of the incident.
' where thera - :
is no HSE&QA will share the .
significant information with all '
injury or loss. concemed to avoid HSE&QA
reoccurrence. |
Report the Near Miss
. N using online Near Miss .
* ll:\/l?sys ear Notification Form via web : SSGC-
3 .Occurred | portal. Enter details as All Employees IMS/IAM
Observed. menttonqd on thq form . -F-03
o attach evidence.(if any) :
and submit. : '
4.2. Incident Reporting:

a. Incident that resulted in.persannel injury,

spill, fire, asset damage etc. will be

considered as accidents and will be reported through online Incident Management
. System within 24 hours after the accident. :

b. Incidént that have not done any dama

will also be reported via web portal.

C. All HSE Zonal Team Leaders are res
place in their respective Zone. .
d. All Employees are responsible to immediatel

via web portal.

S Integrated Management System

ML

el ey e

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

y report any Near Miss occurred / observed
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43 Investigation and Corrective Action

: M5 PROCEDURES,

Incidents are investigated by the team constituted by In-charge o

HSE&QA. If required, a cross functional team may be formed. S
Depending upon the situation, Incharge HSE&QA will decide whether §

to investigats or not any major/minor incident/accident, considering §
following factors: : '

a.
h.

C.

v

Severity of the incident/accident. .. ' N
Time lapsg betweep reporting of the incident and the actual
occurrence of the incident. . '
Lack of supporting information.

The investigation is carried out to determine the root cause

of the problem. The -
investigation process cavers: o .

- Determination.of toot cause using any suitable method like triped ‘analysis ete.

Investigation will be ‘conducted ‘as soon as possible after the ‘inciden't.- following the -

. activities required controlling the hazard.

' leading to the incident. -

* 1. The witnesses should be‘interviewed promptly,
2. The interviewer should avoid questions that give a yes or no answer.

. 1. The investigator

'2. Facts must. be s,epérétéd from opiniens,

When indicated by the severity of the incidenf, steps to secyre the incident site muét
be initiated immediately to ensure that investigating party can reconstruct the events

Individual interviews will be con,ducted with. each persoﬁ' present at the ﬁme of the :
incident. The following rules are followed for interviews with all individuals:” :

separately and privately, -

3. After the interview, the interviewer should document any concemns identified.

The in\_'/esﬁga'u:oﬁ will be focused at determining the root cause and therefors: - e

or investigating team must focus on getting accurate and cbrhplete
- information. L T -

evidenes,. . . -

3. Each concem identified in the investigation must be fdiry addrejssed. :

Upon complétion.of the investigation, the. team will fill and submit the Onling incident

:Investigation Fornt (SSGC-IMSIAM-F-02). It includes Background Informatian; Root .

Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation mustbe completed within 07 Working days from
the incident natification date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : .

Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. : : ‘

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame. '

It is responsibility of the Zopal HSE Team Leader to; + -
. /4’:531‘!{69;'3\.\\ 1

PN = o —

pe — NS -HandBook | February 2022 -7+
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| IMS PROCEDURES. -

1. Provide leadership role in implementation of 6orrective/preventive actions within the

agreed timescale.

2. Ensure that con‘ectxve / preventing actions are effective in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their

respective zones. )
: SRR R T
4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspact impact assessment) of specific actxvrty / department

will be updated including controls, risk level, hkelahood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the

effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

PV N

Retention |

Recc;rch | Becai:d Name 1 :Maihgfnegfby. : Portod
SSGC-IMSNAM-F-01 | Incident Notification Form gﬁg?;gse: '?::rr?ﬁela der | 3 Years
SSGCMSIAM-F-02: |n'ci&ent}ﬁx;estigatj:_dm:‘ifo'rfﬁ: g‘;‘;fﬁg;ff:fﬁ o 5 Yedrs,
SSGC-IMS/IAM-F-03. | Near Miss Natification Farm ;’Dﬁgfﬁse;f:;nof e’a der | 3 Years

W

integrated Management System -
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' IMS PROCEDURES "

\ IMS FORM : SSGC-IMS/IAM-F-01

836G
HSE&ZQA
Department

S e T T B  Revision 01
- IncidentNaotification Farmy ...

Issue Date: Aug, 2021

Date: — Time: Report No.
. . R i {To be M by HSEZQA)

Reparted by:

Location:

SSGCPremises  []  Outsids SSGCPramises [ ],

Loeation Details: .

Raesponasible Zone Zonal HSE Team Laader

Region :

Particulars of Affacted Person(s): Details of Affected Asset grany
Senal No 1 2 3

}wlams(s)

Empiayes ID(s)

Deagnaton

Pemanent

. Comracna)
Typm of
Employment

Cantractor

Vistar

Age - . |

{Note: Forfurther detsils addlonal pagemay be usad)
incident Type:. ’

" Fire [] Explosion{_] Veﬁiqul:rA'ccid.entD Asset Damage [_] Work Related Injury- - O
Theft [_] Sabotags[ | Naturai Disaster [ | Gas Leakage [] other:| . |

. Incident Consequences: . : .

* Fatalily gﬁ:’f ] Hospitalzation[ ] Asset Oamage[ ] First Ad [] other:
Incident Classification:
Major ] Minor ]  NearMiss[ ]

Incident Detail:
e
Q’- "“JW-"‘JM
s{"’.f '—'a’l-"-‘-
& "‘, - . "~
Fiaad 4 o, A )
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' IMS PROCENURESY

! —~ -
i _ IMS FORM SSGC-IMS/IAM-F-02 |

.Revision 01

HSE&QA .
Department B Issue Date: Aug, 2021
Incident Notification Form Rat. No. = Incident Datall (Breg
incident Date
Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

“

GCONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Y

Racommended Actions . . Action by (whom)_: b (dats)

, Actlon tili .

3 -

4.

I risk assassment required for the carractive actions? If yes. please mantion the senal numbers for the

-racommended actions:

Incharge HSERQA

NOTE:

" 1. Plaasse include lk‘lhhl photo whare ever requirad to explain (he accident scena / conditions

2. Additional pagas can ba usad for mantlening other details .
3. Transmission/Disiribution depsrtment must submil the quanilly of gas Ioss in case of any gas leakugs or sabotuge,
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" IMS PROCEDURES..
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\  IMS PROCEDURES
M
#1. 'PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to !
bring the business on-line.

Purpose of the procedure is to
a. Formulate plan, responsibiliies and actions to be taken to handle any f
* emergency situation.

b, Identify potential emergency situations and response plans to minimize e

or avoid actual & potential hazards of any emergency situation. ‘
c. Define mechanism and frequency to test plan so as to ensure 8
preparedness and effectiveness of emergency response system.

2. SCOPE
This pracedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. . . 7

3. DEFINITIONS.

a. Emergency Situation: An abnommal situation that calls for immediate and urgent actions for safeguarding’
life of persons, protecting buildings, machines, vital installations and other assets. :
b.  Rescue: It refers to respansive operations that usually involve the saving of life or prevention of injury _
during an incident or dangerous situation. * . - ; ' . L. a ..
c.” ' Emergency Respanse Organization (ERO): It is a group of people, in each section (such as H@,
" Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or

an interruption of business oparations. . . ,
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
: situations. All emergencies are to be reportad here. : o ot .
e. First Aid: Itis the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnel to a sick or injured persan until definitive medical treatment can bs accessed.
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
. personnel shall be far enough away from the building, structure or workplace to ensurs that, where -
practicable, everyane is protected from falling glass and other objects. . . - R : .
g. Emergency Evacuation: itis the immediate and rapid movement of peaple away from the threat or frem
the place of the hazard. : o

4. RESPONSIBILITIES - .

Responsibililes for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if requirad,

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control,

e. Inform all to go back to their work places using megaphone or any ather suitable means when the situation
comes under control and the area is free from any hazard.

faoom
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T IMS PROCEDURES)

5.

The HSE&QA In-charge and department heads shall ensure that all emel
risk assessments performed and eme
shall also ensure that all em
a real emergency. They shall ensurs that em
departments are trained to res

PROCEDURE

upon the emergency situation.

6.

The following areas of needs tg be given consideration

Emergency Considerations

- same need not be limited to thesea areas:

Fire & Explosion

- Heavy Spillage of Toxic/lammable chemica

Heavy rain/ flood
Earth quake
Bomb threat

Building & office lockdowrvshelter in place

Active shooterlhostage situation

6.1. Fire & Explosion

.. In case of fire & explosion each personnel present within the
act as per but not fimited to the following instructions:
Give voica alam - FIRE! In case of fire for all immediate employees in the areg
" Push the nearest located call point button in case of fire (if present).
. Immediately inform Emergency Response Organization through phone

a.

b.

c.
d.
e.

f.
g.
h.

or in persan.

Try ta control the fire by using ﬁle‘exﬁnguishz'ars. Use fire extinguisher ' 4

anly if you have been trained.

Remove all explosive, inflammable and peisbnous maten'éls awa-y to

the maximum paossibility. ..

rgency response plans are imple
ployees are made.aware of their emergen
ployees including eme

pond to emergencies and mitigate risks arising out of real emergencies.
Some of the potential emergency situations that might occur in SSG

below. Sequenca of actions for any response specified on each section’s ER

.Shut off main valves of gas and circuit breakers.

Stay away from the fire in case itis not controllable.

Report to the designated Assembly Point away from the scene of fire / explosien ifasked by Em
Response Organization through emergency exits and wait for the further instructions, -

premises must

rgency situations are identified during
mented within the departments. They

rgency team members in their respective

C along with the response.plans are lis ted
plan may change depending

while identifying potential erhergency situation but the

Is or leakage of gas

.. FIRETRIANGLE. .

" o 'Y

ergency

6.2, Héavy 'spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxic/lammable chemicals or hea
the premises must act as per but not [i

apom

~FQme

vy leakags of Gas each personnel present'within
mited to following instructions; :

Immediately inform Emergency Response Organization through phone or in person, ~  *
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '

. Tum off gas supply from nearest control valve. . .

In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.
Do nat touch or walk thraugh spilled material,

Pravent entry into Wwaterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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6.3. Heavy Rain / Flood

ithin SSGC pramises if
the situation gets warst outside. In case of water entering in department/office each person must act ag per but
not limited to the following instructions: .

a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
¢.  Shut off Electricity and Gas.if necassary.

Fallowing precautions should be taken by the departments/sectians, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board ete,
be accessible in case of any emergency, oL n o

" Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
Keep the drain line open all the time. ' '
All pumps used for draining out the rainy water are in running condition,
Sufficient quantity of sand bags is available to stop entering the water inside,

which may be placed in
advance if required. o ]

. .y m _ pe of Fire ngisherto be | -
& ' used
A | Solids. ' Paper, wood plastic, stc; | ‘s Water.. - s
- . - e CO2 .
B | ‘Flammable Liquids Paraffin, petrol, oil, ete, y s Dry Powder- .~ -
g - Flammiable Gases Propane, butane, methane, etc. . |.o Ory powder o ;
< h Metals: " | Aluminunt, magnesium, titaniurm, | & Sodium chiorige based dry .-
i .| ete. - __Powder fire extinguisher .-
oo | . - Short-circuiting, over loaded '« COZ Fire Extincrichar B
E Electrical Apparatus electrical cables; ete; -« CO2Z Firg Extmgmsﬁerj e
N e .. N ,* Dry chemical baseg: Potassium .
s, F, »|'Cooking.Qil'4 Fat Aniral fat, etc. + ' | bicarbonats .. R
R SR | 1 ) . . »_Wet: Fine chemical mist .

6.4, Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: s : ) ST C

a. Immediately inform Emergency Response Qrganization through phone or in person, ’

b.  Immediately Evacuate to Assembly Areas (in Open space where you can keep distance at least ane half
of the height of the building) after the shocks dampen. S -

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them dispersa. .

&  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, o

f.  Stay away from loosely hanging abjects that may fall after initial shock and fremors.

A i ctions from Emergency Response Organization, '
ERO should keep in touch with the metrological

= i (@]
5
g
&
&
@
5
g

department / media for aftershocks and future forecasts,
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€. The Bomb Dispasal Department shall be allowed to operate in the com

" premises should act as per but not limited to following instructions:
. a.-  Remain calm and stay.with your colleagues,
. b.  Tiytostayin pairs.. . - ' '

2 Active Shooterl'l-lostage's_ituat'idn

- € |fthe shooter(s) leave the area, go to a safer place, if passible. Have an escape route/plan in mind, keep 'your .

appropriate.

f.  On getting clearance from Bomb Disposal Department normal routing shall be adopted as advised by

Emergency Response Organization.
6.5. Bomb Threat

In case of bomb threat each persannel present within the premises must act as per but not limited to the fcﬂoﬁng
instructions: ' S

a. Immedistsly inform Emergency Responss Organization through phone or in person.

b.  Maintain your senses, do not let them disperse. '

C.  Reportto the designated Assembly Pointif asked by Emergency Respanse Organization through emergency
axits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.

8. The Bomb Disposal Department shall be allowed to operate in the company premisas as deemed appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, - . .

6.6. Building or Offlce LockdowﬁlsheItar-in-place- ceo LT
If a situation calls for building or office lockdown, the personnel present within Takecare:

* Bon't try to be a.hero in
eémergency situations;."

. ) ' da-not place- your own
¢. Do notleave the room andlor building under a lockdown situation

life::ar, healttr or that of -
until asked otherwise. - athersrin.danger e
d. "+ Keep quiet and away from-doors and windows. .BesShracareds for. the:|
8.  [fagunshotis heard, lay down on the ficor and shieid underbehind sUmENpBEtadilT:; F 2=
. -fumiture as much.as possible. . . . TR

In case of stiacterhestage situation each p
the following instructions: . - .. :
a:* Ifitis safa to-do so, exit the building; if not, lock or barricade yourselfinside a room.
b. - - Tum off lights; cover and lock the windows, and lay on the floor. o

‘hands open and visible, and follow any instructions given by law enforcement.

d. Call the Police/Rangers when it s safe to do so. Remain calm, use a quiet voice, and provide as much
- Information as possible (your name and location, details about the shooter(s) - appearancs, weapons, efe.).
If you can't speak; leave the line open so the respanding authority can listen and try to pinpaint the location.

e. ' Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches, ) . .

' 7. EMERGENCY NUMBERS

into account:

Fire brigade/civil defense or equivalen
Police. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.

pany premises as deemed .

ersonnel present within the premisés must act as pér but not fimited to

-
.

Key company personnel,
' T
A e
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' " 9.4. Equipment .

. IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
raute. All employees should be familiarized with the 8vacuation routes of their premises, .

All employess should immediately evacuata their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be fallowed. . :

a.  Take only keys, wallets and essential belongings with you. :

b. Leaveths building/premises immediatsly, do notry to investigate the source of the emergency.
¢ Walk, don't run, to the nearest exit. .
d.  Use stairs, not elevators, : ' ” : . 5
8.  Assist people with special heeds. - '
f As you make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED
' In case of emergency, evacuation should be carried in the following order:

9.1. Personnel FE : '
Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to bs evacuated on priority basis, T .

9.2. Raw Material . : -

Raw material which is explosive, inflammable and poisonous must be removed, Similarly, : important. .
lightweight jtems that are sy to carry must aiso be removed. . b
9.3.'Décuments . ‘ :

Important récords and files must also be removed.

'
Cash Lockers, _Computgr Sets, Extérnal Hard-drives, Expensive Tools and Fixtures must also be removed.

10.. TESTING AND EXERCISES .o e T

Testing' and exercise of the emergency response plan should be conducted at each location. of SSGC tor
'evalugte the effectiveness of the-preparedness. plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - o PO .o
Each: section should nominate the person who is responsible to periodically conduct the exercise: The

 frequency and type of drill at each location should be as below: -

J‘QL’ocatmn. L A% . Typeof i':'rrie‘;gencfy-nrilr e T Fr’éql;'l"eﬁcy g

a. Head Office , . | - S T R E S

0. Regional Offices . - .| Evaciation and Mock Emergency Drill (all , .. [ & st

c: Bi"ing OfﬁCES" L. ) emp‘oyees) . : ' .ELQ‘S"'XMO'QFhly"" :'

d.. P&C Qffices P . ’

e. Store (all locations)y S

f. KT (Transmission) - . | gire Fighting Drill by Emergency Response | .~ - . i

g. Distribution (Zonal Team: 'Slx Monthly.
and Sub-zonal offices) Tt :
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| iMS PRGGEBURES’

‘\'.
'Er\;ac:g;;lgg)and Emergency Mock Drill (all Six Montﬂ‘,
Meter Manufacturing P
Plant ‘
Fire Fighting Drill by Emergency Response :
Team i .QUarrerIy
' ;,. Evacuation and Emergency Mack Dnll (al _
' [ employees) = . . Six Menthly
 Headquarter Stations ' :
CoL _I;;r:;lghhng Drill by Emergency Response Mnnthfy |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified,- available
and properly maintained.in their respective zones. A joint inspection will ba carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitaring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equrpment is
determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/installation etc. The response equipment usually include but are not lxmrted to:
Fire extinguisher. :

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. - . '

... Communication equrpment. (Mega phones, Alarm systems, walkre-telkie eh:.)
First aid bax. " - .

ER vehrc!eslAm_bulance

Breathing apparatus.

Emergency lights.

Hammerlee!shovellropes ete.

Tt A o0

Frequency of rnspecbcn and momtcnng of ER Equrpment wili be as per table given below. Howsver, if situation
warrants, this frequency canbe changed on the instructions of ln~charge HSE&QA or Zunal HSE team leader

R ‘Locatfon. © Lot R SRR Frequency ., . -
2. Head Quarter. Statxons o
b MeterManufacturing Plant _ " Monthly_
‘¢. K.T (Transmission) ' I
a. Head Office . ) ‘
b. Regional Offices: o
c. 'Billing Offices _ RS
d. P&C Offices - Quarterty
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12, DOCUMENTED INFORMATION:
Record No Record Name Maintained by - Reterrtion
: Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department | 3 Years |
Inspection and Monitoring of ‘
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
"""":af
’ ?‘ a8 TN
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! IMS PROCEDURES

“ " 'IMS FORM - SSGC-IMS/ERP-F.01

SSGC Revision 01
HSEZQA T ——
Department R Issue Date: Aug, 2021
Zans . | Region : Location | * . ol
Type Of Emergency Drill . ‘ : o

n N " 71 JE NN

0 Fire and Explesion 0 Heavy spilla

ga of toxlclﬂamrnable chemlwls w} Heavy gas ]eakage -0 Earthquake -
3-Bomb Threat 0 Other -

N - "-.
. Obsamatmns B S Coe
S.No Description: Time ‘Comments
1 Emergency Siren rang at C
Evacuation started at :
" | Last person reached.at the assembly ’ . - .
| o] 3 point : - L -
\ 1 4 Flreﬁghtlnngomb dlsposal squadiother | . [- 3
S | interested party reached atsite - .. | - - 1 RN ' ’ Y
S__| Emergency under control at : : .
Total time of Drill (minutes): . ) i
Addltlonal Observations (lf any) . - o AT
. - "'.'”':"' g

I

-
| ad ‘ S.No : Assessment -|.Yes.] No
’ 1. Emergency responders were gresent at the site S
2 | Employee wera properly instructed '
- 3__| Behavior of employees was satisfactory
4 . | Evacuation route was satisfactary . . -
5 | SSGCHi irefighters were well trained
6 Firefighting equipment were up to the mark
7__| Response of the medical staff was sat!sfactory -
Overall Assassment' e S Satlsfacto a
S.No } . Correcﬂve Actlonsllmprovements Required

s sl 0T et gt

Secuﬁty Servlc Represantaﬂva HSEZQA | Repmentaﬂve B
Name . . Signature Name Signature
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fw. Nl IMS FORM

—
SSGC-IMS/ERP-F-02

S Inspection and Manitoring of - [l Revison 01
K o5 ER Equi ment Fgrm
nﬂffrznqg.t S q s S 0 . Issue Date: Aug, 2021
L e T ‘ | I‘;.eéi'on | [ Location | | Date |
a " [Type Of Equipment

C) Tore Extinguisher o Fre HycrantWater Pum/BucketyHoss O Smoka/G
3 Ambulanca o First Ald Box O Communication Equipment g Other:

as Datactor Emergency' light

CHECKLIST

S.No . What to check
ire Extinguishar

[ Yes [No |

Commants.

expired.

01 Firs extinguishers ara‘in oparabls condition and not

02 | Pipe and nozzis do not have cracks,

03 | Laverand tever oin ars in place and lackeq,

Fira -Hydranﬂﬂasslaucket

04 | All extinguishers ara clearly visible and accessihle,

01' | No leakagse in fire hydrant Syst=m.

02 | Hydrant vaivas are proparly lubricated and operatianal,

aftached atthaand, . .

03" | Hose pipe s rolled ang Praperly placed. Nozzles are

04 | Firebuckets ara maintaned and adequatsly filled with
sand,
Flrst Ald Box -
0‘1 gll necessary/required madicines ars availabls in First Aig
: ax. .

02 | Madicinas are nat expired and valid for usa,

[l

'l,ﬁ'.g-‘-:-

Lo

‘.
o 2

+% . | Smake/Gas Dafacior i 2
n |01 _| Alarms and Smokeigas dstectors are properly functioning, L T
. e Other Equipment {if any) o
02
8.Na Obsarvatigns Recommendationg
R 1 .
: " '
3 ' ' ?
Additional Comments (if any);
Security Services Representative HSEZQA Representative , A
Name & Designation Signature Name & Desi_gnation Signaturs
) ,,;" ' . "'l..!w b1
B ot :- 3;'0
Integrated Management Systerm _ ha :
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Whether on SSGC premises or outside SSGC premises.

- d.  NEQS: National Environmental Quality Standards.

1. PURPOSE
The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors tg

meet ssgc's hse&qa policies, procedures, commitment & requirements ta ensure safety, integrity angd
quality of goods/services provided. '

2. SCOPE

The procedure is applicable to all suppliers'.a'nd contractors provjding.goods or services to SSGC

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible to. execute jobs

agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. . .

c. Contract coordinator: fs an executive of SSGC pracurement department, who has been

delegated/given respensibility and authority from the head of department to initiate and maintain the
contract. - ' ' ‘ :

e. SEPA: Sindh Environmental Protection Agency.
4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors ]

a. The contractor must take al| necessary safety precautions related to the performance of the
. .. contract in order to protect the work site, including all personnel and praperty of the SS3C, the

1 .g,"s * tontractor, all third parties invelved. .
o b. SuppliersiContractors are responsible for safety and well-being of their employees. K
% . - The contractor will also be responsible to provide relevant safety equipment (PPE) to their -
& & “waorkforce where required. Suppliers/Contractors who have their own HSE&QA management
* system, shall provide details of the same on request. .

d. The contractor shall ensura that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC palicies, procedures and applicable legal
and regulatory requirements. - . - .

f.. The contractor sha{l adhere to sit stgndards and requirements.for“envirnnmental protection.

4.2 Contract Coordinator :

The cantract coordinator is responsible to arrange training sessions/meetings between contractors and

HSE&QA department within 10 days of issuance of a letter tg proceed.

, 4.3 HSE&QA Department’ _ .

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competencs of Supplier/Contractor regarding HSE&QA. I

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contrastors regarding applicable SSGC's HSE&QA policies and pracedures,

c. HSE&QA department will carry out inspections and audits to ensyre safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical noncenformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

- N _
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a

d.

e.

h

o 3

. ' e

- ..camyouttherequiredjob. ... . oL L N Lo
.- k- Any equipment used-by contractor dufing the Project must not posé ‘any environmental andfor s
RN

o m. The cantractars must ensure that the workfarce involved must be physi

PROCEDURE

The contract coordinatar should ensure that this
by SSGC. - ‘

The contract coordinater must notify in-charge HSE&QA to evaluate the capability &.commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness.fom (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contracter as well as HSE&QA departrnent.

HSE&QA department will conduct periodic inspection/audit of worksite/supplier facifity to identify
gaps on issues related to HSE&QA. - : ' : : ‘

The contractor/supplier shall educste and adequately train their err_iplayeeé in arder to undérstand-
the requirement of this procedura. ' -

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of: goads
provided. . " . . ' ds
.The contractor shall perform hazard identification and risk assessment related to their. activities for
the-proper implementation of possible controis/personal protective equipment (PPE} or atherwise:
consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to

" activity and its possiblé controls, . - S A A

procedure is bart and parcel of every conh'acf made

- The contract is liable to understand and implement “permit to wark (PTW), job safety analysis (JSA)”

where required. Please refer to risk assessment and management procedura (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste-generated during their activities in ans
environmentally safe & responsible manner. - e .

The cantractors must ensurs that only trained individuals méeﬁng'nécgssaiy requirements/sidils wiil+ -

. concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
Any.-jder_\ﬁﬂed hazards discavered by the contractor that is beyond their ability and/or responsibility ..
- to fix must be immediately reported to the contract coordinator and HSEZQA department in writing.

cally fit-and should not carry .

any. contagious disease.’ SSGC reserves the: right to ask for. medical examinationftests -of any .

. employee, Contractor will bear all expenses incurred during the medical examination/tests.

n.  Forcontracts related to praviding food services/cantsen services, medical reports from accre&ited

Q.

- labs-must be submitted to head of administration services department for entire crew once the =

contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest .
x.ray. ’ L ' ) , et ] .
In case of violations from SSGC. safety standardslpolicieslprocedures, actions will ba taken to
penalize the contractar depending on the severity/recurrence of breaches, 4s per following matrix:

A e .': ',n:.:gi’:f:.‘ Aloere d gdc. o:'i'?' 2" AR T “':ﬂ:; -: ' l‘,‘l, :;a‘ i, o .. :'-: e bt At
1Y Noi L o b viohation, 14y Wl el T P Ao b e

1 S’n‘ﬁgle Minor NonfCompliance ‘| Verbal wamning -

g | Multiple Minor Non-Compliance | Written' wamning R L T n
3 Single Major Non-Compliance | Written waming / Stop the work on site

. ) o e | VVIitten waming./-Financial penalization,
4. Multiple Major Non-Compliance discontinuation of contragt - . - - -

W
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" duthorized SSGC representative, Failure to abide by this work rule will result in immeg

Pefsen upon sign-in and at the beqinning of each day all contractors must receive 3 new badge from
secuity, * '

Conh'actor-employees must -
make any adjustments to.any piece of equipment ‘or device unless authorizeg to.do so

late dismissa
from the facility and including prosecution. .

Each zone maintaing Secure work areas with limited accesg at all times. No one is permitted to
averide any security device for convenience. If access tg'a secured area is required Contact the SSGC
representative for authorization. At no time should conn-actor'oq subcontractor employees enter the, -
: areawithout prior authorization, : LT e T
. Anywork nat performed during normal business haurs must beapprove_d in advance by the SSGC
;represéntatj\?e_ . ' : D b .

§ 3

Use ofcompany telephones is restricted, unless prior approval is attained from the SSGC representative, -
*Pay telephones are not available, . L. T o
..Horseplay, throwing any object and scuffling are dangerous and forbidden, o

Cameras of any kind are not permitted in SSGC/ work site unjess Prior written approval s aftsineq from

SEGC representative, . . ) . . : A

Guns, knives or any other weapons are NOT allowed on company Property inany case, . "

SSGC expects ajl contractors and subcontractors to.maintain a drug-free and alcohokfree workplace
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zene without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at aity worksite;

a

" b

C.

j
k.
7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminata the possibifity of product
cantamination or adulteration, (i.e., nothing is to be camied in shirt pockets, lapel, ond etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce.

Proper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premisas and storage areas. There will be a designated area for contractors.to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng. welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs etc, for hoiding or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

The contractor is responsible to notify the SSGC -representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spm Response Procedure’ of SSGC in case of any spill occurred. :

CONTRACTOR SAFETY REQUIREMENTS

74 General Safety Rules

a.
b.

C.

Al apphcable Occupational Safety and Envaronmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communmton procedures (if applmble) and
associated training certificates. -

The Contractor shall supply all required first aid supphas and safety equxpment fo support hismer personnel
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all estabiished and/or posted PPE requirements
while on SSGC property, Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes, Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorizaion has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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" 'SSGC representative immediately, When providing notification give all perfinert information, ineluding yéfer
u .'c. A . .. . e .

oo

k.

L
m,

a,

o0

. All- compressed gas cyfinders must be s
. Standards. When hoses and valves are remaved from cyfinders; a protectzvq cap is to be installed oni-alHanks

ot Integratad Management System

; . This requires a sﬁécial penmit obtained by ﬁe
Zanal Team Leader.

Materials, tools, equipment and supplies will be stored neatly and safe& S0 as naot o abstruct roadways,
walkways, stairways, emergency doors efc., or allow any condition which may be a potentiaf safety or

fire hazard. No tools or materiais should be lsft on steps, wallways, platforms elevatad equipment, pipes or
Overhead areas, ' .

Materials are not tg be thrown er dropped from scaffolds or other oyerl'?eéd areas, Lo
Fire lanes and aisles tg firefighting equiprient are to be left unobstructed’ at all-times. Contracto
provide fire extinguishers for each welding and buming operation and complete HOT-WORK PERMITS,

Matarial should not have been kept in such away to block accass to.fire extinguishers, fira doors, hydraris or

manhola covers, : : . oy .

All electrical equipment must be properly grounded, . “ o

Any lights carrled into and used in 2 hazardous location must be explosion-praof type and suitable for usa in -

the hazardous area involved. - : 3 . Do

Use of explosive acluated fastening tools shouid be used acording.to the manufacturer's safely quidefines, . ~
Dres: ' upported and secured, standing upright aecording to Pakistan

'T:ZAi‘:cidentReporﬁng. I S

&

Accidents cocuring in Zone frisciction must be raparted imimediately to the SSGC representatve. E
In the event of a fire, medical or ather emergency,- contractors ara required to nofify zone. security.or tha

SSGC, location, and emergenicy situation involved,
All contractor injuries requiring medical assistg
investigation within 24 haurs of the eccurren
. Submitted to the SSGC representative for forwarding to

d.. All contractors ang Subcorttractors must maintain their

W
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Heigiht Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with appiicable local and ANS! requirements,

All contractor employees warking in forklift baskets, scissors or man ifts are required to wear a saisty hamess,

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the °

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods miust be used. : :

Aﬂcmnesusedcncompanypropertymustbeinépeded oncepershiftandanypmb!ems.idmﬁﬁed muétbe .

comectad prior to crane usage. Copies of all inspection recards must be provided to the SSGC representative
upon request, ; - . .o .

.."In the event that overhead work must accur in locations within the Zone where high vaitage, overhead power

fines are located, all cranes and overhead lifing devices must maintzin a 10-foot clearance. in the event
proper- clearance cannet be maintained, the power lines are to be de-energized and locked out prier to

_ performing work. In the evert thg fines must be de-energized, prior approval must be given by the SSGC

representative. . - -

T.S-Haza'rd'ot':s E_nergy Control (Lockout) Procedures -

a.

b.

a. -

7.6 Zone Equipment and Tools

. affected associates.

All contractors, contractor-employees gnd subcontractors. must 'éofhp!y with: tﬁ-e SSGC Energy Control

Requirements. . . : .. . "
An the event that a contractor, contractor-emplayee -or ' subcontractar servicing - or entering ‘2" piece &f

machinery where the danger of injury exists from unexpected energizing of the equioment ar unexpected -
. releasa of stored energy, the confractor or contract employee ‘must disconnect the source of energy and

lockitag ot this equipment before heginning wark. - - R .
In the evem that SSGC employees ar’ other unknown persons have Iockeditagged out’equipment, the

' contractor isnot to remave the lock/tag or-energize the equipment. Likewise, the contractors are not to LO/TO- -

any .machinery without approval of SSGC representative or remove LQ/TO- without communicating to afl

. L

Contactorsarerequkedtos;d'pﬁlymeh'o;m!ad:omllods,tags"an'dhasps'h- SRR R

In the event that a contracter or subcontractor has de-energized and locked out a piece of equrpmenf, the .

ctor employee or
. . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - . T - .-
The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC o

equipment speciic' lockout procedure must be adhered tg. A contractor, contra

to be contacted conceming the lockout.

Cartractorswill provide their own equipment to their employees. . . o o '
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the .

Equipment Loan and indemnification Agreement. Use of all shop equipment.is prohibited.. -
Misuse of SSGC material, equipment or products is prohibited. . - _—

' The use of. SSGC powersd industial vehicies (.e. foridifts) is strictly prohitited. In the event that SSGC -

forkiifts are required, they can only be operated by certified SSGC employees. There wil be no exceptions to
this policy. Any confractor, contractor employes or subcantractor who operates an SSGC forkiit will be
requested to leave the property immediately. ; : _ . . . ..

All contractors, contractor employess or subcontractors who operale a powered indusirial vehicle in Zone Area
must possess a current operator certification. . : '
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7.7
a.
.

i
fi.

b.

c.

b.

G

ioths
R Y

HA

- All'contractors, contractor employees and subcontractors are required to follow the predetermined exjt routés

Hazard Communication

Cantractors, contractor employees or subcontractors who bring hazardous chemicals or-site, must prior o
bringing them on-sits:
Provide the SSGC representative with 3 listing of all hazardous chemicals,

. Properly iabef all containers, adhering to SSGC labeling requirements

Provide the SSGC represertative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,
The SSGC representative will provide all contractors with a fist of Hazardous chemicals that the contractar,
contractor emplayees, or subcontractors wil come in contact with during the work on Zone L

At no time should hazardous materials or fuels be left unattended in open containers Or unsecured
ovemight, during weskends, or during hofiday periods, Temporary storage of such materia) must be reviewed
with the Company representstiva, . - -
When the use or storage of explosives or gther hazardous materials or equipment is necessary for the
execution of the work, the Contractor shall exercisa the utmost care and shall carry on such activiies underthe .
supervision of Properly qualified personnel and in conformance with ajj applicable Zone Requirements and
local environmental and safety reguiations. . : -

The contractor shall be responsible for al| feécessary Personal Protective Equipment (FPE), training, and

Emergency Procedures

Inthe eventof a fire, medical or other émergency, Contractors are required to notify zone Sewmy ortha SSGC' -
representative immediatsly. Tel the Security personnel the location of the fire and any other pertinent

information. In the event that Zone security or SSGC representative cannot be reached, evacuats the ardg
and-call area/city emergency department as-soon as possible, - . L s
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7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must com

Wark procedure.

necessary precautions have been taken.

¢.  The pemnit is valid for ONE SHIFT ONLY. When the work overaps with the next shiit, the SSGC
representative will issue a new permit.

ply with the SSGC Cutting, Welding and Othar Hot
b. The SSGC representative will issue the Cutting-Weldin

g-Hot Work Permit afier coriming. that the

d The contractor employee dasignated as the “fire watch® shall sign the permrt after the final check has been

made and retum the ergned pen'mtto the SSGC representative.

742 Ladders and Scaffolding

a.  Allladders belonging to the oon!ractor must be labeled with the contractor's SSGC and possess safety feet - .

is. not perrmtted

8.. ..CONTRACTOR ENVIRONMENTAL RULES .
‘SSGC requuee that cenh:actors comply wrth all applmble envn'onmemal rulee & regulatlons. )

-'81 Non-Hazardous Waste i

and mest SSGC Work at Height Requirements. .
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.
_All"swinging” type scaffolds. must be inspected
" All overhead work from a foddrﬁmust be condu

by the contractor and repaired if necessary before use. o
cted froma secured safety cage. Standing on forks or pallets -

o a Construction refuse and debrisw:linot be allowed to aocumulate and will be removed dar!y bythecontraotor i’

- atits expense, uniess otfyerwise negotiatedin the contract document.

- +laws and regulations. -

" .'b. Contractors shall taks ownership of all waste and debris
. ' site orfrom demolition actxvrtxes,

generated from. matenals they btought to the Job ‘.-
and shall dzspo ofsuch waste and debris i in. accordanoewrthaﬂ applmble N

L _Reference to SSGC, The SSGC Company or ary of lts trademarks shall not be used in any dowmentahon i

, associated with the disposal of such waste and debris, o
_ d. . Contractors shall coordinate with the Zone, whenever pracﬁcal to segregate debns orwaste which may be .

" recycled or re-used in a safe and environmentally responsible manner, . - -

e.”. " Warksites may be pericdically inspectad by the SSGC re
" s abligations under its contract. Final payment will be
* %" " have had a final inspection and removal of all contain

by the SSGC represemabve and documentaﬁon h

properly disposed. -

‘drain lnsade of thefacrlrly

8.2 Hazardous Matenals .

£, .For those contractors workmg cutside,
. ground/outside drain for any reason. All

presentative to ensure thatthe oomraotor is fulﬁlﬂng
withheid until such time as the worksits and property
ers, debris; wastes and materials has been confimed. '
as been printed fhat all hazardous wastes hiave been

tisi Hegalmdlsposeofanthmd hdu&rgwater onto the

water, prowded it was not oonlanﬁnated, shall bedrsposedofata

B

a. Contractors conh'actor employees or subcontraotors who bnng hazardous chenfm!s on-srte must prior

to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemncals
i Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Property label all containers, adhenng to SSGC labeling requrrements
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5IMS PROCEDURES

fepresentative or Zone HSE Manager.

The contractor shall assure that all employees deaﬁﬁg with hazardous materials and haiard’o’ys' wastes have
had all legally required fraining and are famillar with the hazards presented by such wastes or materials,

8.3 Spill Response Procedures

a. .Each contractor s required to have a. written emergency rspoﬁse plan to handle s'pE' and relea_ses which

¢ Contractor must provide documentation to verify that it has contracted with- at jeast one reputable outsicte.
spill response contractor, that is réasonably agreeable to S8GC, to respond to larger-spills or releases which .~

d The contractor shall be respansible for appropriate clean-up of spills caused by their activities. Sudi-'c!éan_-'up

- Will include removal or remediation of any materiajs impacted by such spill, such ag; building materials, soj),
groundwater or surface waters, ete, \d ' L

e Intheeventthata spill or release of contractor's materig| occurs on SSGC's property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC shall have the right fo taks any. reasonably
necessary steps to respondto or remediate such spill or release, The Contractor shalf reimburse SSGC for

' 9. Any spill or release that exceeds an applicable reportable quantity Enust bé repoited by the contractor to the

appropriate- govemmental agencies according to applicable laws ang reguiaions, Prior to notifying the

responsible outside-parties (ie., govemmentaj agencies), contractor shaj first inform SSGC of iis intent to
report such spill or release, : : Co . :

Contractor is alsa bound to follow SSGC's "Spill Response Procedure’,

8.4 Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materiais investigation or
résponse may occur, Under such circumstances, the contractor shalf supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

A
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- contractor and/or subcontractors that we hire, comply with these rules, -~ .

* regulations and rules while.we are engaged to work or perform services for SSGC, includin

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles, - | : . :

In consideration of admission to the premises of SSGC, we agres to hold in sirict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any datd without spedific written pemmission from a duly
authorized representative of SSGC. | - e " -

This agreement of cbnﬁdexﬂiality will tenﬁinate only when and as SSGC propnetary information becbmee public
knowledge. S - ' : .

. We have read and understood the visitor agreement and will abidé by the document while visiting the SSGC '
. facility asrequired. =~ =~ ¢ . .. . PR -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - .
The undersigned hereby acknowledges that we have received'a copy of the SSGC Contractor Wark Rijes. Web-

" have read and will be able to abide by tte items listed in the SSGC Contractor Work Rules. We understand and -
- agree that any parsons and/or contractors whe violate these rules will not be permitted to work for SSGC. We alsa:

understand that we are responsible for ensuring-that alf employees working directly: for us, as well asany -

Complian&:ehwiﬂ"i the SSGC Cfonh"éct.or-Wdﬁ'Rul&i daes not in'any way refieve any contractar ar person from
complying with any applicable Federal; Provindiat ar local safety, environmental and other reguiatians which may! - -
apply. The wark rules are only a compendium of certain legal requirements and Zons policies. They aré not:an ..

‘.. exclusive discussion of any and all legal requirements applicable to contractors and/r suppliers. ¥ 0 " ¢

The undersigned represants arid warrants that we shall comply with all applicable Federa, State and Local laws, -

C . g but not limitedfo any . ;
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmentzl requirements. In addition, in
cansideration of SSGC hiring us, we hereby agres to Indemnify and hold harmiess SSGC against any and all
liability, inchuding defense cost and attormeys' fees, arising from or relating to bresch of the above warranty and/r

any violation of applicable laws, regulations and/or rules, -,

.
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Coantractor’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . .+ | Maintained by .| Retention
. Period

‘ . HSE&QA - -
SSGQ-IMS/GSC-F—M HSE&QA Awareness Form | . Departmerit . 3Years
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iﬁ - IMS Form SSGC-IMS/GSC-F-01
® - - i

5
-

SSGG 8&GIA Awareness Forn Revision 01
HSE&QA . C 2510 pplie ] acto -
Department Isstie Date: Aug, 2021
QOrganization Contact name
Name Gantact number
Type of Contractor

O Mechanical Wark.O Electrical Work O3 Civil Work

O Wasta Dispasal (1 Canteén [ Transport O Manpower
Contractor O Pipeline Construction  Third party inspection (1 Goods Supplier O Other:

Area of Warking:

Contract Coordinator:

e e e e e P e e e e e e e e et e ettt s . ’
N . HSE&QA Awareness : ' : ’

Description

. ~Remarks

1SO & OHSAS Standards

HSE&QA Policy

{ PPE Palicy

Risk Assessment and Management Procedura

e

incident and Accident Management Procedure

Emergency Response Procadura

Technical SpeciﬂcationslPetformanqe and Testing
Criteria - .

:Remarks: " ..

e

Ammm?m > SR
Supplier/Contractor Representative

| have raceived and reviewed the SSGC's HSE&QA
Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or autside company premises.
| shalf make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming, .

HSE&QA Representative

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shawn its commitment in adherance to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
” ‘::‘;'-“1 i ] ”“:L‘\
\ VI
’l""‘.m"» A Y 3
l"’:':: D-{Jcl'; E &v 4
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PENALIZATION MECHANISM

SSGC-HSEQPF-10 |

Revision 01

Issue Date: Sep, 20;7 |

. Sévv; Ce: s O

5SGC management reserves the right to penalize the service contractors in case o‘f. any
nonconformance during course of the project (addressed in respective ToR / Tencer
Documerits in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. '

Following flow chart depicts the mechanism/ hierarchy, whicﬁ will be followed for tho

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

" Nature of Non-Compllance (As per Annexure J-1 )

- o PENALIZATION FORM Revision 01
HISE&QA e S : e |
N Department ﬁ i Q{T Nice Cm@&ﬂlj& VG"\UA. Issue Date: Sep, 20" :
- U
- Project Date
Section Contractor
User Dept. Focal Person

Made of Penalization

Initiator

Name

Signature

Name

i Recommended by HSEQA

Signature

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnishad alang with form by initiator
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SSGC-HSEQP-F. |

Reuvision 0

HSE&QA . QJ l R o
- Ssue Date: Sep. ;'
Departras % ANNEXURE J-1 | Sey
S. No., Nature of Non- Compliance Mode of Penalization
HSE
1* Time ——__ Verbal Warning “H;ll
site in charge
2™ Time Written warning: -
! PPE related Explanation Letter - _
"™ Time —— . Removal of worker
from duties
1* Time ~——_ Stop work
- 2" Time —oee. Stop work along wil,
2 L}nsafe Act/ Unsafe Conch.tlon Written warning letter ‘
3" Time ——r Removal from duties .
R o | ot o
: Or each accident
HSE&QA Plan -
No proper tag out/ lockout/ barrication / ot o 3
signage boards angd Systematic PPE non- ;,,d ttl:::i \g;mlnge[.ett.t&r}mk
* | compliance as advised by SSGC 3" Time —— Finarety p alization 1, 1.
representative(s) at Site or mentioned in SSGC an enatiz: L
SOPs, work in strictions or ToRs 3% (Max.Rs. 200,000 can be penalisedy

Quality .

Plan

Deviation in actua manpower provided vs the o

5 &2};3 :12 (Orgzmogram) submitted in tender Cost of Unavailable staff, as listed in 1

. or other related documents :

Non-Comnpliance related to Qualj ty Parameters 0 . .

6 outlined in ToR, BOQ, applicable international Eﬁt 0 2% 9f dthe iivoice amoqut oF the
Standards & Codes and SSGC’s S0P, 1€ perio

Reporting
Non Submission of time bound reports (as . . . .
L) & q
7 |mentioned in Tender documents / Construction | Financial p enalization up to 2% of the

invoice amount of the billing period

Unavailability of documents such as drawings,
S0P manuals, inspection reports and other
Technical datg at site office.

—

Explanation leter _

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower,

Financia] penalization
Up t0 2% of the invoice
billing period

amount of t)y-

[alse reporting, misleading information

Financia] Penalization up to 3%
amount of the billina period
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“u DENALICAT ON vTECH’\N!S'\A . — o
NS ,_e«,_‘ fflLl AT ‘ ! z,a‘.,‘" P Ravigion 01 .
HSELOA ICH ANNEXURE,_,J-L, pUNR l Issue Date: 3= .w
;| Department ! - o e it
. ! ) ' . -.. \ -
: | Ffmcs & Conduct N - SELE T
. g ) -Nou-cc;@emnonmmssmteambxaﬂrstaﬂ % L - =
SR quontractor.Nnn-chemﬂon includes non- _'Rmnovalﬁumduucsmcaseth:mqgmii:: <
! - | sharing of construction sitedata, -supporting’ " made ﬂsmfﬁtﬂllﬂnon-COmphance
. b --| documents, future work execution strategies .. )

| ete. compliance of Company protocols or
.| instructions related td works ngenbySSGC 4
| representativers).

o ege o e

'_Note- Approvnl wﬂl be tﬂkenfmm nntrie

LI

OWner 1.:. User Depanmental Head.

| Repeatediy (03} absznchnavaﬂabxhty of sxte

s

]
L
itn

Financial pe.nahzahon (One day sal.u-. -. '

Coftractors staff during surpnse wsxts Of‘ deduction of entire site staff of audited site
°SGC teams - . _ -
v Note: L P:nahzatmn smount will not exueed the 5% of the total conu-ant-valuc ; el
2 If Thres (03) noa-compliance ( on any one igsus or combination of issues) are issued tn
" any contractaf, Mmgem:n: will dscide to impose additional penalization { e.g. forfeiting
of Performance Bank Guarantes / retention money), termmanon of contract or t:mnorxw .
, blacklist (Blackifsting will be up to ene (01) year. "~ - .
. - 3. Tendh Prqieczm:ﬁc requirements and penalization ars outlined in tender documeu(q/
_1, y ToR under sp‘“‘lal r:qu;rmx:nt sectxcm.. . ,
> ! .
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