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EPIP TENT

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2025913,1

Bid Closing date & time: 25-10-2024 at 1200 hrs
Bid Opening date & time: 25-10-2024 at 1230 hts

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 250,000/-

Q “Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to

participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company' Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ ssgc
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Sui Southern Gas Company Limited
- Schedule of Requirement & Bid Form SECTION - 3

[ SSGC/LP/PT/2025913,1
2025913,1

2 3
03014093 EPIP TENTS|TENT EPIP DOUBLE FLY SIZE 18" x|
14" (AS PER SPECIFICATIONS ATTACHED)

Total Fix Bid Bond Amount PKR: 250,000

NOTE: .
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.

2. ers are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.

3. mueﬁu / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing

4, UATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.

5. In case when bidder submit aiternate bids, a seprate Bid Bond for each bid Is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less. .
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as mentioned In the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.

8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

-

Signature

Person Name :

C ny's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

{

Delivery Schedule: Complete delivery is required within 30 to 45 days after confirmation of PO.

Delivery Location: Khadeji Stores.

04-0CT-24 E-Business Suite 11i - Sourcing Module : : Page 1 of 1



l

88GC

SUISOUTHERN GAS
COMPANY LIMITED

Project & Construction Department

TECHNICAL SPECIFICATION OF TENT

1. Type: EPIP double fly tent 18’ x 14’
2. Out fly: Outer fly should be 12’ high and having two folds as under.

3. Outer Fold: Made of water proof cotton canvas of 16 Oz. Per Sq Yd in White color

4. Inner Fold: Made of Dasooti Cloth 7 Oz Per Sq Yd.
5. Inner Fly: Made of two folds in dasooti cloth 7 Oz, Per §q Yd in Yellow Colour.

. A A

6. Spacing: The space between outer and inner files should be 1% ft

4
7. Kanat Made of two folds. ~ ] ,//(f\ .
i
8. Outer fold: To be white water poof canvas of 16 Oz. Per Sq Yd. k\ Yew

9. Inner fold: To be dasooti cloth 7 Oz Per Sq Yd. R

10. Kanat should be having 02 Nos. Door in opposite sides and six Nos. Windows of 1’x1 %" siz

flapper.
11. Kanat supported pole should be enforced leather cover.

12. Pockets: every tent should be provided with 04 pockets and two dust pockets.

13. Accessories: Each tent should be completed with good quality bamboo poles of minimum 3"

dia %" x 30" long steel pegs, 5 Ibs hammer with handle, %" dia ropes and other necessary

accessories, %" x 8” hooks for kanat.

2
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Estimated Cost

SSGC
SR | Requisition Description Estimated Cost
NO | No

01 | 531268 Tents Components for jhal Magsi Rs. 8,600,000

.
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" Estimated Cost

SSGC
SR | Requisition Description Estimated
NO | No Cost
01 | 534942 | EPIP Tents 5,000,000
4
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In cuse of any conflict hutweaen Special Canditions of Tender Dacument and any ather terms &
cormditions, the Spegial Conditions of Tender Dotument will gavem / arevail,

1. ﬂamug / guagag_t_gg Coverage

i) The suzcesafil bidder / supplier pusrantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender specifications & Purchase Order and that material used are in aceordance with the
latest appraved standanls and are of good workmanship / quality. Any item or part of item if found to be
substapdard or nat wieating the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby warants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and levies. In caye
successful hidder / supplier failure to replace the defective jtem / remove the defect(s) free of cost within the
period apecified by the Purchaser, the successful bidder / supplier will refimd the relevant cost including all other
expenses ingurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for én}:,sumablc items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been sucoedsiully deliyéred or commissioned. :

i) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Amnex, duly
filled, signed & stamped.

iv) In case where performance guarantes is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase ofder are new, unused, 6f most recent or current models and incorporate all recent
improvements in design and goods uitless and otherwise provided in the contact / purchase order.

V) The Warranty Undenaking being provided by the successfil bidder is required to be submitted at least on
Rs.200‘— Non-judigial Sranmp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testihg & Commissioning, since all these activities are inter-related to euch
other. thetefore, the payment of supplies will be released after successful nstallation, Testing & Commissioning.
2. Bid Security:

8) Bid bord submission (2%) of the bid amount as mentioned in the clause 9 of General Tems &
Conditions, to be treatéd as null & void, however, other contents of clanse 9 will remdin unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are advised to. farnish fixed bid security amonnt appearing in-Schedule of
Requirement/Bid Form, faling which their bid will be rejected. .

¢) The submission of fited amount of bid security is also mandatory for all the bids valuing Rs.500,000/-
or less. . ’ -

d) The word IQWesi bidder or the lowest evaluated bid__has been substituted to tead as most advantageous
bid. - :

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as nnil & void, howevet, other coutents

of clause 9 will remain unchanged. .

3. Methed For Submission of Bid Band der Single Stage Twvo Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond aspier clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. Howevez, if the bid bond is placed in the financial proposal

will also be<considered. Without submission of bid bond (either in Techmical praposal or financial proposal)
the bid will be rejected,

4. Bid Validity: )

All offers shal) remain valid up to 120 days from the date of opening of bids and bid bond shall remaig valid for
150 days. - '

S. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Succassful Blbber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOV), for the value of Rs.10,000,000/- (Ten
Miflion) or above. ANNEXURE-C is a mandatory requirement for successfisl bidder,

6. Stamp Duty;

“The successful Bidder shall provide the copy of challan and revenue stamp, of vahue at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
a3 specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenu hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp payrer of the denomination of rupee five hundred and above shalf be exclusively on e-stamp.

7. Cancellation of Purchase Order

In cose the supplier fails to deliver the material withig the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost, However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-23 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents
8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/ceil/fax
mumhers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.
11. The Successful Contractor(s) / Consultant(s) shall submit & copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
1 3-W_MMMEM
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.
14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, UOM etc. ) will render
the bid as conditional bid and will be liable for rejection.
15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.
16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
yuoted rates.
17. SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.
18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / defetion/ amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.
19. The bidders/cantractors are required to provide their anly one Bank Account mumber (IBAN number) on the
'"FORM-X' attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the firture payment fransactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Ttems

© Quantity

(@) Price

(e) Invoice value

H Point of delivery

(8) Delivery challan indicating delivery date, efc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of slated requirements.

21. Joint Ventures; In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the paties to the Joint Venture to be submitted with the bid. The joiut
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order ] Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two pamrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of a?;‘y terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be ligble for rejection.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibiliry of the user department to coordinate with the contractor to get it renewed/updated 1ill the
period the job is completed/commissioned.

In case the job is not completed Within the given time as per tender térms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commisstoned as per tender terms failing which the contractor will be
responsible for any loss o SSGC.

24. Bidders can quote their rutes on both i.e, Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Pracurement Contracts/Purchase Orders {Annexure-l).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two hids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed hid security/pay order can he accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/mode| that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/madel. ¥

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in carrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms,

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document. '
i

29, The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items ag given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid fon/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as nul!
& void.

33, Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the subnission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of final
evaluation report,

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3of 4 LP-Rev-22
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3, The sub clauses 33.

In cuse. {he complaint is filed aller the issuance of final evaluation repont, the
complainant canuot raisc any objection on techinical evaluation of the report. Provided
that the complainant may raise the objection on any part of the final evalualion report
in cuse where single stage single envelope bidding procedure is adopted.

2, 134 & 33.5 of clause 33 of Gieneral Terms & Conditions to be treated as

null & void.
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SUI SOUTHERN GAS COMPANY LIMITED et
Procurement Department =
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Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following msu'ucuons before submissionof bid:

1.
2.

11.

w

Bids are to be submlttcd in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelape.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rcjectedandremmedtoblddmmmomced. TheBdeondshallremmnvahdnllihc last date of the month
in which itis expmng. .

In case the bid opening date falls on a holiday or due to some mnavoidable circumstances, it is not possible
to open on scheduled date, it will be opedonna:tworhngdayatthe same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvery of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at

the mailing address. The Company will respond to any request for wcplananon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior ta bid opcnmglpmcess.

The Compamy reserves thenghtto accept or reject any bid or part of a bid or to anmul the b1ddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). .
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Propesal” and "Financial Proposal® is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be retumed un—opened along
with their bid bond. ~

. For Tenders invited on F.Q.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Co:éxplex, 8ir Shah Suleman Road Glﬂshm-e-lqbaL Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procarement)

|Page
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. Section -1
General Terms & Conditions
1. Submission of bids: _

L1.  Bids are to be submitted in sealed cnvelope provided with the tender (in such 2 manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
numbser, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Eavelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or submitted without bid bond. .

1.2.  Sealed bids (as above) shait be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or befora closing time after which

' bid will not be entertained. In case bid is sent through courier, the same shall be delivered at Jeagt
half an hour before scheduled opening time, .

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purthaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultanecusly shall be

- intimated to pruspective bidder who had purchased the tender documents,
- 14 The bid shall contain no interlineations, erasnres or overwriting except as necessary to correct the
. errors made by the bidder, in case of any correction ete. it shall be signed and stamped by the
; person signing the bid.
. 1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
- documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

s

be responsible for misplacement/ tampering/non-attendance/delay or any other incident iny cage the . °
bid is not delivered at the designated place & time.
1.8.  Any bid received late after the closing date and time, will be rejected and returned mopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
. Agent submits bid on behalf of different bidders,

a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions ismot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only.

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

2. Eligible Countries / bidders:

The invitation for bids is open to all manufacnners/suppliers/stockiestjdealers/ﬁrc—mmﬁﬁed bidders but is
not applicable to those countries where inter trade protacols with Pakistan do not exist or those countriss
from where imports are not allowed by Government of Pakistan,

. 1.7.  Bidder is responsible for timely delivery of bids at location'specified 1.2 above. Company will not -
|
|
|
I
|
]

3. Qualificaiina,13isquatideation of Suppliers: .
The Conpany, arany suage y &Hm&ems, baviag oredints oasors for or proaa fadis
evidence of any defect in sur mﬁngh!wes. may require the suppliers or contractors to

provide information regarding their professional. technical, financial. legal or mhnagerial compeipeEs

Please Follow the Attached
Blaek Listing Mechaniemn
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whether already pre-qualified or EMERJIO a supplier or contractor if it fin'ds, at

any time that the information regarfimgla inkingiiechs O lier or contractor was false and materially
inaccurate or incOmglete. - ' - -

[ 4

0%
M Tanty

Joint Ventures:

[ tha event that the successful bidder is a oint veuture (formation of twe or more companies), 'th.e
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liahilities for all obligations under the purchase order/contract.

Clarification of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".
- The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of _[)id:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any changg in the bid. .

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

Al offers shall remain valid up o 90 days (120 days in case of Two Envelope biddiﬁg procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

62

82 Line-pipe only:

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil

* b) All other charges (including wastage, t'ansportaq'on, canversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids, SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall ot be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..-
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10,

11.

Performance bond (if applicable). Bids without bid bond will n

* process. The bid bond may be forfeited

8.24 The variation clause also shall net be
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money): ;

Bid bond equivalent to two percent (2%) of the total offer valus,
Ltd. shall accompany the bid if bid value is sbove Rs.500,000 in

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Armexure-A), issned bya

applicable on the line pipe quantities delivered after the

in favor of Sui Southem Gas Company
the form of pay order, demand draft, call

scheduled bank in Pakistan, The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refinded to the un-
successful bidders while the bid bond of the 5ufcessfal bidder shall be retained, till submission of

ot be considered. In case the order vahue is
bond will be retained till fulfillment of
is responsible to arrange the extension the
ond submitted by the supplier is more than 2% of ordersd
ate value, If order value is less than Rs. 500,000, the bid bond will
bonds of non-compliant bidders may be released during evaluation

if a bidder withdraws the bid duringvelidity period specified by the

less than Rs: 500,000 the bid bond in lieu of performance
obligations by the supplier. However, in either case the bidder
bid bond validity 48 per requirement. If bid b
value, it may be replaced with appropri
be retumed along with the order. Bid

bidder or if successful bidder fails to:
»  Accept purchase order, '

>  Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.1In the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shail be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where 50 required by the
procuring agency.

9.21n the event of the bid security amount deposited / furnished by
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with. )

the bidder falls short by 10% of the

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on “invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness. Commetcial contents of bids will be annpunced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errars, provision
of guarantees, authorized signature and other related matters. )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, ths
toral prices shall prevajl and the total bid amount will be carrected.

11.3  Priorto a composed evaluation, the Company will determine the substantial responsiveness of 8ach

bid to the bidding documents. In Company's opinion a substantially responsive bid s the one which
couforms to all the terms and conditi

ons of the hidding documents without any material deviation,
i¢ dererminad s not substantiady responsive will be rejected by the Company and cannot
subsequenily be ;i “oagomsive by the bwaer through correctica, »f the non-2vafy puhi
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12, Clarification of submitted bids:

13,

13.1
13.2
13.3
134

13.5

13.7

13.8°

To assist in the examination, evaluation and comparisan of bids, the Company may at its discretion i;:quire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.
The Bidder{s) shz:! submit the following.

-,

Samples (if applicable/required) .

Original or legible copy of technical literaturesperformance characteristics

Test Certificates (if applicable/required) .
Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach & "proof from supplier/

mannfacturer, that goods offered have been used successfully on a high pressure naturat gas pipeline
elsewhere under tropical climatic conditions,

Specification Compliauce Sheet: .

Company requires & clanse-by-clanse commentary on the Specifications, demonstrating the materials
respansiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he furnished purspant
to’above, the bidder shall note that standards for workmanship, mateial and equipment and
references to brand names or catalogue mumbers, designated by the Company in the specifications
are intended tod be descriptive only and not restrictive, The bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .
The offer shall be 'm:compm-:ied with all technical data/documents/certifications as required under the

tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information

) may be sought / accepted after bid
opening,. '

Deviation to technical specifications: ,

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documentts, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. )

14. Award/Evaluation Criteria:

612

14.1 In case of locally mamufactured items e.g. service line material & meter components, manufactured

L il

e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a jurchase order up to & maxinmm of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price, Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

-16. Performance Bogd:

14,

TiPage

16.1

16.2

16.3

. §'3amtee. Upon receint of such notice, {3 Y d
. Bubds 07 naris thereof, without tost tg the Comp,

that item confomin, g
tomchmcalspec:ﬁcauon,shallﬁ:mthebamfurcost i i

company will encourage participation by local bidders.who will be given price preference,
Landed cost factor shall be i as per prevailing icy

Government policy / SRO. However they
will submit details of local valne addition On raw material imported by them and percentage of
lomllymamxﬁcmdcomponentwithdocmncntm-ycvidmce. '

In case purchase arder value is abave Rs:500,000, the successfis} bidders shall submit performance
bond guarantee which is to be submitted within ten daysﬂ'omreceiptofLOI-urm'deralongwfﬂz
Mgitypmmsumwsﬂﬂbiddmshansubmﬁaperbmmcebmkgmmme(mmhﬁ:ﬁm
ofapayordcrorbankguamntce'(spechnm attachedatAnnmna-B) issnedbyaschedlﬂedbankin
Pakistan, for en amount equivalent to 10% ofﬂmtotalvalueofthepm'chaseurderoras specified, in
the "letter of imtent”, TheperfonnmcebundlmleesspeciﬁedMe; shallrcmahvalidﬁ]];
16.1.1 Completion of final satisfastory delivery in case of consumable items, .
16.12  12-18 months from the date of satisfactory delivery of the equipment/machinery, .
16.13 Satisfactory delivery/installation of gystem in case the installation responsibility is on,
supplier's part.

16.14 120 days in case of chemicals,
16.1.5 In caseof locally manufacturing jtem, the PBG

16.1.6 In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory final delivery.
16.1,7 Incase of Vehicles, Manufacturer's Watranty is required in lien of PRG,

-1 above. The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations,
In case the bidder does not submit the performance bond as specified, the time of goods
shall be deemed to have commenced 10 i

The Company shali preptly nofify the serplior ln woting for sy clainy arising under this
supplier skl ponysiy Tepsn 5rycplace by do' otive

any other than, where applicable the cost of inland

delvery uf the repaired o1 replaced goods or parts from the port of entry Yo the fina] destingsi




16.6

16.7

168

If the suppkier, having been notified, fails to rectifyy the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered biy the
Company.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘Meihieg herein contained shall be construcd tn limu sapplier's nbligatx"c':u of performance of the

aidercontract 1o the value of the performance bond.

Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, umused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchase Order/Contract:

Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 816 above
whichi is fhrough formal confirmation for proceedings with the suppliers. .

18. Assarance:

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursuaxt to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: )

19.1

192

In the event of either party hereto being rendered unable, wholly or partiaily, by force majeure
circumstances to carTy out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term *force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, fioods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and distutbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be included in the term 'force
majenrs.

In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
ovligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

203

8lPage

The Company may at any time by a written notice to the supplier meke changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.13 The place of delivery.

90.]1.4 Quantities of itemuptoa maxirmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg

jon of
the modification, if applicable.
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205

206 °

The supplier shall not perform modification in accordance with clanse 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20'3. ) :
Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. )

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the- ing cost
effect beyond 15 percent would be mutuaily agreed upon between the Company and the supplier,

¥

21 . Extension in delivery period:

21.1

21.2

213

22. Packing:

22:1

. n2

223

224

Delivery -of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.L1 Modification in the goods ardered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). :

21.1.3 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such canses for delay and the parties will murtually agree upon remedies to
mitigate or overcome such causes for delay. .

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extensipn of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

The material shall be in original/sealed packing to ensure delivery without any damage during
transit,

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thq contract/purchase order,

The identification marks showing contents, quzntity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.
Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loadin

g to its designated destination.
23. Inspection:

23.1

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processey 5* any stag: 3t any of the premis o5 of the supplier or its subcontractor(s} or and 2t the
point of defiviz; end at the goods firel destination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonaole faciiites aad assizlznce including access o
drawings and producrion data shall be furmissed o the InsSpelarT. uf 2o chage o the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the

=
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24. Delivery:

24.1

242

243
244
24.5
24.6

24.7

"purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' S ' '

'

Free delivery at any of the following locations, unless specified otherwise:

7.11 % &D Section. Stores Lepartment Abul Hasa Ispahar: Rond ¥lazachi

24.12 R &D Section, Stores Department F-37, SITE Karachi.

7413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Sulemsn Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. ’

GST Invoice if applicable_be submitted at R&D section Stores Department along with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labar etc, will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be made strictly in accordance with "delivery schedule” ag specified by the
Company. .

The rejected material is to be collected/lifted by the supplier within a2 maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected materiak. '

235. Delivery Faflure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such altemative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure

to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment

26.1

262

10| Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Compary, contrining following information i.e. .

(a) Purchase order No, & date

(b) Jtems

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall b inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

!
I
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In case supplier is not liable to paﬁ tax mder the income tax ordinance o is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax suthorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of peyment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

28

2171

2712

273

274

275

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from ths bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximmm 10%. The liquidated damages shail also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not mads within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond. .

The payment of liquidated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Compamny be affected or reduced in amy manmer,

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time Limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
perfonmance, up to 2 maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. )

Default by Supplier:

281

The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:
28.1.1  The supplier fails to deliver any or all of the ordered

quantity as per specified deli.very
schedule or any extension thereof granted by the Company

2812  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.13

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice, If such explanation is not -
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) contimues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cance] the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecordyace wish the wravivicoe thernof or abandons fle shiproent

2823 The sumpie Recownes b Jaupt or dasulvent or meles an assignmez “or the benefit of
its creditors.

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection team.




.".28.3 The supplier shall have the right to terminate the contract/purchase order if:-

29,
30.

3L

33

__,_Islamic Republic of Pakistan.

| 121Page

2826  Penalty on higher rejection rate of supplied goods.

28.3.1 'The Company fails to es.tabliﬁh the"letter of czedit” withm the stipulated period as

required. .
28.32  [he Curzpany becomes bankmpt or insalvent or makes ax assipnment for the benefit of
iig caeditora, '
2833 The Company is in defauit and breach of its obligation and liabilities under the
. contract/purchase order: )
-,
Resolution of dispute: .

The Company and the supplier shall make every effort to resolve the
between them amicably by direct discussion under or in copnection with

Applicable law:
The purchase order/contract shall be governed by and mtsrpreted in accordance with the laws of the

.
PR

disagreement or dispute arising
the purchase order/contract.

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the declaration
*  days after issuance of LOl/order /contract if the
above.

312 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required under this clause.

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper cert';fying that they are not
black listed by the Government/Autonomous hodies and declared as defaulted supplier.

(specimen attached at Annexure-C) within 10
order/contract value becomes Rs:10 million or

. Arbitration/resolution of'dlspptes:

32.1 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute, In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court

or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate

he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract

under the conditions stipulated above, a return notice shall be required to be given to the other

party specifying such default(s) end calling for submission of an explanation within seven V)]

days of receipt of such notice. If such explanation is not fumistied within the stifatlated time or if

so furnished, is found to be unsatisfactory, and the defanlt(s) continuous,

322

the purchase
order/contract be terminated with notice to other party. -
323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ‘

32.5 In addition to the remedies as stated above, thers is a "grievance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

f:omplaints of bidders that may occur prior to
332

333
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3s.

36.

317.

address must necessarily be p;'c'wided. Incomplete / anonymous complaints will not be

responded at all,

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrait suspeasion of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently biacklist or tempararily debar (st least for 6-months from participating
in SSGC's tender proceedings) if, a gupplier or coaleactor who either constantly fails to perform
satisfactorily performance or found to be indulged PPNt and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices inch RS JgPoLiering, giving, receiving, or soliciting of anything
of value to infiuence the action o "'j&';l'f" H/Company. :

34.2 If the supplier/contractor found g 90l for the detriment of the Company during proceedings
of procurement/contract, progR A% execution.

343 Misrepresentation of fact§# g
purchase order/contract. 4

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid
prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . ‘ :

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against thig tmdcr\cnquity is new and ig

ofaci:cptahlt_equa]j_tyandhasbeenn-icdandappmvedoqsimilarjobs.'l‘hevalidityandscopeofauch

Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defactive material and/or workmenship, the Supplier shall

the Performance Guarantee,
Language:

The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literaturs firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of intetpretation of the bid, English translation shall govern.
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o . Section - 1A i
Additional Terms for Tenders on F.O.BJC&F basis:

*

1. Snbmission of bids:

1.1 Bid bond (Earnest money} @ 76 of the tatel F.O.B value ac per clemse ©, of section ) of "General werms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .
. 12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
| including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local-agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. ( .

13 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . ..

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

1.5 The price onumit FOB and C&F basis is to be quoted separataly. Following are to be essentially indicated
in the bid form: ‘ '

151 Country of origin.
| 152 Port of shipment. )
’ 153 Eshmated gross/net weight, dimension & volume of offered item and estimated weight of each
item,
‘154 Delivery period or scheduls in case of bulk quantities.
1.5.5 Original technical literature. .
1.5.6  Beneficiary's complete address.
1.6 Foreign bank charges and L/C confirmation charges will be borne by the supplier.

1.7 Bid Currency:
The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur
a portion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.
(Claisse 1.5 of General Terms & Conditions is not applicable)

2. Bid bond: . .

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is Jess than US$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in cither case the bidder is
responsible to arrenge the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . .

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
, (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3, Conversion to single currency: '

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals

will be used for conversion and evaluation.

-~
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4. Evaluation Criteria: ; -

4.1 The evaluation of bids will be carﬁsdmnDnC&Fllandcdcostbasis,howe\ferpmchasg order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignes at destination” in local currency.
' Foreign currency exchange rate (selling) will be considered as of bid "opening date”.

42 Inthe case of goods to be offered from outside Pakistan, custom cuties and other similar import taxes which
are applicable shall be added to the bid. L .

4.3 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated

agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of Bids: .

Freight charges from port of loading up to Karachi port or unit C&F value must bé indicated in bid forrs,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-complisut if loading
results an extensive increase in price of material.
_ (Clause 15 of General Terms & Conditions is also applicable).
6. Performance bond:

.+~ 6.1 In case purchase order value is US$:25,000/- or above or equivalent for other cumencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be sabmittad
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantes
(P.B.G) in the form of bank guarantee (specimen attached at Anmexure-B) issned by a scheduled bank i
Pakistan, for an amount equivalent to 10% of the total valne of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumsbis items,
6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery.

;, M 6.1.3 Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's '
S patt.

6.1.4 120 days in case of chemicals.

6.2  The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in pars6. 1) and integrity
" pact, any delay due to late submission of Performance Bond will be on suppliers account. Late submiission of
PBG should not affect the delivery schedule. ’

" 63 The performance bond shall be denominated in foreign currency or in currency of the contract/purchase
order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee, :

6.4

In very special case subject to approval of the management, the PB.G could be acceptable in Pak Rupee,

However, an imdertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate, '

6.5 Warranty/Guarantee:

In cage where performance guarantse is not applicable, the supplier shall warrant that all goods supplied -
under the contract/purchase order are new, unused, of the most recent or current models and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ‘

Delivery: .

T Wase W TFODY onteieneaat, shipments) shall be #ifeicd per vessel of Pakisma National Shipning
Corporanon (FNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination”, In case goods ready for shiptnent and the PNSC vessel is




13

14

1.5

7.6

161°P

not available-at port of loading, supplier shall intimate the same to Compan}.' immediately 50 that tmatter
could be taken with PNSC in Pakistan. ) -

In case of C&F ordef/contract, the supplier herel'uy' guarantees/ensure;

721 Touse clean and dry vessel suitable for mirine transp
73.2 - .The goods/marenal'will be sh precdispached wi
. £00ds 10 be stored below deck. Aucmdmgly, the
during inland and marine fransportation from the supplier’s plant until arfival at Karachi port.

ortation and shall not use tramp vessels.:
th 41 zave and diligene at their rigk & cost and
supjhier shail be responsibiz for all damages/losses

723  To provide as part of its work all services and functions related to handling, loading, unloading,
lashing and securing in ship's holds-and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over afier the

goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vesse} shall be

the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. -,

Shipmc'nt shall be deemed to have been made when the supplier has shipped the goods against a clea‘n. bﬂl of

lading and all other such documentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been fumished to the Company.

The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable enginccring pracnces The Company shall be entitled to

umacceptable at the point of loading, the supplier shall be rcsl;onsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchage order/contract.
Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
marmer specified in delivery clause 7. . ‘

82 Marine Insurance shall be the responsibility of the Company unless otherwise specified,

8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Nameofthe vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotisble through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the C.ompany in wntmg as follows:

9.2.1 It shall be accompanied hy an invoice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment -

9.3 Theletter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

RN Gag
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- 1013 The.Company is in d

1

94

L4

9.3.1- Invoice a

: -=s= 4 capies
93.2- Packing list ; . e 4copies
93.3-  Bill oflading " freight to be paid by consignee wee  3originals &
at destination" evidencing shipment in terms - © 6 non-negotiable
of the purchase order to Karachi-Pakistan mada copies. . v '
out to order in the name of Co.'s bank, Notify )
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) .. 2 copies
9.3.5- Mamfacturers test certificate/ ~~  2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t09.3.5
above to bank, the supplier shall forward the following non-negotiable

documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to

the arrival of the vessel at
Karachi port. ’
94.1  .Invoice ~  Gcoples -
942  -Bill of Lading w6 copies Y-
943  -PackingList ' w6 copies
9.4.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) __ 2 copies
9.4.5 -Mamufactorers Test Certificate/ —  2copies
. : . " Inspection Report,
94.6 The nvoice to be exactly as per order/contract. Any deviation which rend

er or cause the company to
pay demurrage or any other charges with respect to clearance/handling etc.-will be borna by the
' supplier. . )

9.5 * No payment hereunder shall be deemed to be accepted by the

such payment nor release the supplier from responsibility th
order/contract,

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or snfferg any
" damage at Karachi Port on account of non<c

ompliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.
Termination of purchases order by supplier: ’ "

Company of the goods covered by
ereof under the terms of the purchase

10.1 The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
- 9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

efault and breach of its obligation and labilities under the contract/purchase
order. o

Installaﬁon/Commissioninngraining: :
If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal:
12.1 Tn case of supply of any type of vehicle (s) / earth moving vehicle (8) by the foreign principal / manmfacturer
After clearance of vehicle from the custom, the local agent of the foreign mpplicrlmauufamner/principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of

plate (s) to SSGC. Registration fee will be reimbursed
submission of Government of Sindh Excise Department Teceipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmply to Pakistani enviromment and-
can operate in Pakistan. The bidder shouls sneve:

< het vehieln i5) copsaaimia e !fual’e & lubricant.
spares! are &itil; available i Pakistan, :

by SSGC subject to
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On Not Judicial Stamp Paper of Rs. ‘0/- {Fifty) Per 100,000

Format of Bid Bond Searantee

BANK GUARANTEE NO.acaceiiacnraavarcannenn

DATE QF ISSUE.... —— cenn
DATE OFEXPIRY....ooceeeencemncnccccnracnanas
AMOUNT. . -

Sui Southern gas Company med,

ST. 4/B, Block-14,

Guishan-e-Iqhal,

-Sir Shah Suleman Road,

Karachi,

Dear Sird,

- Bid Bond Bank Guarantee
In consideration of M/s ' ‘

Annexnre-A "

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and

undertake as follows:

1. To maks unconditional payment of Rs

hereinafter called the Bidder

upon your written demand without further

recourse, question or reference to the Bidder or any otherpersonmthe event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof ar if no sm:hpcnodtube spec:ﬁndmtthOdzys(lSO days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the
1'Bidder for signature the Bidder shall fail to execute such finther contractual documents if any, as may be
. required by the terms of the bid as accepted.or on the Bidder failure to give the requisite Performsnce Bond as

_ may be required for the fulfillment of resulting contract
2.

To accept written mumatmn (s) from you as conclusive and sufficient evidence of the existence of a default

of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly within 03 days of the

receipt of the written intimation.
3.

No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner, discharge or othermse, however, effect this

Guamntee and our liabilities & commitments hersunder:
4,

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure™ B

On Non Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

BANK GUARANTEE NO-..o.eveueeeeceecenmoeen ..
DATE OFISSUE........one...-..... Geeemsaccacnmcnennonane
DATE OF EXPIRY... Cmcevmecemacmcivenseotaeenne
AMOUNT......oeeececneemecanec e eemce e e e o

— - : /__".,..‘ tal, e ¥

Sui Southern gas Company Limited, -

ST. 4/B, Block-14,

Gulshan-e-Iqbal, '

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

- In The Sum of Rs Accoumnt,
-To You in Karachi under the Purchase

. : - In-consideration of your having placed Purchase Order No

dated:

consideration for value, received from Supplier, we hereby agree and imdertake as under:

1.

Sy e
R -

L

s

Youes fithfully, ’ i

(stamp and signature. of the issuing bank)

On Mf : called Supplier and in

To make mconditional payments to you from time to time as called ﬁpon or make an unconditional
payments RS.......cccecceveermnen. Being Ten Percent (10%), of the valus of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or

- reference to Supplier or any other person, in the event of default or non-performance and / or non-.

fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursnance of the said
Purchase Order of which you shall be the sole judge. .

To accept written intimation from you as conclusive and sufficient evidence of the existence of a defalt or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof. )

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions. :

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations mnder and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments thers undet,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s T T T —— the Supplier.

19/Page



\ . 'Annexnre- C

(Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
'ST. 4/B, Block-14, Gulshan-e-1qbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, .
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administretive subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents a.nd warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not

to give or agree to give to amyone within or outside Pakistan either directly or indirectly through any natural or

juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fes or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any wartanty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from ISGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1tter of intent of a total ~
value of Rs, 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUL SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Peison(s)/ Firm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consuitants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in confliet with provisions of any applicable gnidelines of donor ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or mles shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Oxder.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period.

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Coniract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Projeet Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guxdelmes for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, recemng, or soliciting, directly or
indirectly, of anything of value to inflyence the action of a public official in the
procurement process or in contract exeeution;

4.1.2 "Fraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a schem¢ or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to hiarm. dxrectly or md:rectly,
Person(s) ! Firm(s) or their property 1o tnﬂuence their participation in the

In addition to above, blackhstmg of ﬁnns/mdxvxduals may be resorted to when the
charges are of serivus nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agengy shall itmpose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional admiinistrative Sanctions as the
internal rules of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for violations committed which include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

ii. Submission of bids that contain fals¢ information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding,

fii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific autherization from the principals/ matufacturers etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading. house,

v.  Failure of the firm. to submit specific quthority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's name, ot using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal ta accept an award or refusal to perform the job or
énter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the preseribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a.

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the hid security posted by the concerried bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract immplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension frorh participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the int¢rnal rules of the agency may provide and/or further criminal pros¢cution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ’

i gFailure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the.Lettér to Proceed. _

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or ity representative(s) pursuant to the
implementation of the contract, For the procurement of infrastructure projects or
consultancy contracts, lawfiy instructions include byt are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provisioft of warhing signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and sperifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

fii. Assignment and subcontracting of the contract ot any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

€. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. 8

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

Int addition to the penalty of suspension, the performance security posted by the contractor eould
also be forfeited.

4.2.3 [n addition to above, other grounds for blacklisting of firms/individuals include but are not

. ii.
jii.

iv.

vi.
vii.

viii.

ix.

xi.

xii.

lirnited to the following:

QObtaining frandulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partership ete, causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registratian of the firm;
Registration of a firm with 8 new name by the Proprietor ot family or 4 nominee thereof of &
firm that has bee¢n already blacklisted;

Consequential operational damages caused to S§GC ¢quipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors invplved with any other criminal proceedmgs caonducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or pbstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to S8GC;

Blacklisted by other Federai and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate theteto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concermned
Joint Ventures Partners.

SYSTEM OF PENALTIES" :

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or

- disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and hengeforth cross debarred for participation in respective category of public

procurement ot disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment procsedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public

6.

procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted fiyr a specified period is given adequate
opportunity of being heard. '

2. The supplier or contractor who is to be blacklisted for a specified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, antomatically be considered at fault. Action will be taken as per below clauses §
to 9.

4. A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender tetms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid band or PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongaing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender pracesses/participation and
Standing Security, if any, could be confiseated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temparary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. . :

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

v

Commission of embezzlement, criminal breach of trust, thefl, cheating, forgery, bribery.
falsification or destruction of records, réceiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal ageess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasous for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

Misconduct, i.¢., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable tine.

iii. Causes mentioned in Sub-Clauses i, ii and {ii above.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. ‘

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface duting field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur ¢ither on part of the prin¢ipal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

“SSGC’s Rxghts Proteetion. Comrmttee (RPC or Comrmttee)” sHall examine the Jusnficatxon of

the reasons given by the Project Autharity prior te blacklisting. Member of RPC must be one
grade up from the imembers of PA.

PROCEDURE FOR BLACKLISTING

A9

Upon recexpt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s
RPC / Committee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Copivener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Petson(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

]

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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7.

SSGC. In case of non»receipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, §8GC. If required, the Committee may
report the case to an approptiate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by *$SGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has beeri blacklisted by the government department or the International
Financial

Institution (donot agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concemned as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firmn(s) shall stand disqualified from bidding from the date of decision
againgt them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Linitex.
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Health Safety, Environment & Quality Assurance

Hsg&QA AWAREN'ESS

FOR
SUPPLIERS AND
CONTRACTORS
(Revnsed in 2023)
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1.

PURPOSE

The purpase of this procedure s to identify the context of the organization, assess the risks and

oppartunities and establish cantrols associated with all the activities undertaken by the company to
address risks and opportunitias for:

a
b.

po

2l

SSGC existing facifiies/installations. —a

Any routine/non-foutine activity, performed within permanent locations or * RISk

outside permanent locations of SSGC, that requires prior permit/safety 'mmmm’;l‘fg”'” ALI'/V
analysis to identify and mitigate safety risks. : L e T -
Any new project. : i <l 7,

Cavering all the activities performed by SSGC taking into considerationof - -
complianca, obligations, risks & oppertunities within the scope, extemaland = :
intemal issues related to scope of operations, requirements, information, '
needs and expectations of relevant interested parties.

Providing guidance to employees in relation to hazard identification, risk
assessment and risk cantrol in respective areas.

Identification, control, monitoring and management of environmental asp
and assessment of its impacts.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
frisks, enviranmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facililes/instaliations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior pennit/safety analysis to
identify and mitigate occupational health and safety risk.

3.
a

Dl il )

3

~app

DEFINITIONS & ACRONYMS

- HAZARD: Sourca or situation with a potential for harm in terms of injury or ili health, damage to property,

damage to workplace environment, or a combination of these.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuiting
consquences. ] ) .
OPPORTUMTY: Opportunities can arise as a resutt of a situation favorable to achieving an intended
resuit, for example, a set of circumstances that allow the organization to attract customers, develop neéw

products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks.

SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of cantrol measures used to reduces or efiminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. ’

HIRA: Hazard Identification and Risk Assessment.

EAIA; Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. .

ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or work related situation.

OHS&E: Occupational Health, Safaty & Environmen

PTW: Permit to Work.

MQG: Management of Change.
MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: !t refers to the department performing the waork or is responsible to get the
work done through contractor.

WK
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RESPONSIBILITIES

1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to corporate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4
4
a. Managing OHS&E risks and their controls.
b.
c
d

Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to

implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have suffici

Maintaining records of the OHS&E with the help of local HSERQA team:.

c
d.  Implementing this procedure. Liaise with corporate HSE&QA

4.4

oy
Vo oran

45 Em bloyees

Participating in the identification and as
team leader or HSE&QA representative.

Zonal HSE&QA representative 7
a.  Coordinating with Zonal HSE team |
b.  Liaise with corporate HSE&QA tea
.  Reviewing/menitoring HIRA and

Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior
Ensyre implementation of JSA for Jjob/activity p

4.6 Viéitors & Contractors

-~ yzldentifying and reporting any risk or hazard at any location of SSG
"+ S8GC temporary locations during project executions. :

5. DECISION MATRIX

identify and review OHS&E risks and
ent knowledge related to OHS&E, _

team if required. )

eader for camying out HIRA and EAIA in their zones,
m and zonal HSE team leader for OHS&E.
EAIA in their zones and providing input on any changes,

permit to identify and mitigate safety risks.
erformed outside SSGC permanent locations.

sessment of OHS&E risks when required by either Zonal HSE

C. This also includes the worksites and

. Type Ofe:-“ R A e T oo . S . .|
RiskiHazaed 2} 3. ", - Methodology: BREEAE =: . Responsibility: .
Assessment:. | . " ° T e JeEn s S T
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ H‘E’E team
o .Headquarters, Regional offices etc. - ‘eader
| On-site Risk assessment - (for Permanent |- 'hDedp/%rtmggtcatI‘I; .
. BTW Locations)- for any routine/non-rautine activity || eae g" gl
T that requires prior permit to identify - and et:s%lalgt?v'tye
'  miigate safety risks. =~ - - . L requiing PETW“
- Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

‘J\Q*

e
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Risk assessments for new Projects, major

MocC changes or modifications in existing designs MOC owner
: "and infrastructure.

Risk Assessment and Management Procedure is divided into
assessment needed: '

*  Section 1: Context of the Organization.

*  Section 2: Hazard Identification and Risk Assessment,

*  Section 3: Permit to Work.

five sections based on the type of risk

Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

Section {0

. Context ofthe Organizatior - 7%~

- 8.1. Context of the Organization

i.  Management defines scope of the com
+ ‘extemal issues of the organization, .

il.  Inconsultation with HSE&QA, Management & Zonal Heads identify extenal & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may ctherwise have a significant
interest in the company. Interested parties may include; .

pany-services and its boundaries considering the intemal and

'!nteg:estedParﬁes I - % - ' . Requirements _
Board of Directors Good financial performance, legal compfiance/avoidance~ of

o fines. .. - : . _
‘.!.gw.,‘.‘:‘,‘-.‘;:gz:*_f‘,‘ o il 'Qeﬂﬁﬁ‘?ﬁﬂ?fﬁ- .of ap'plica'ble- statutory..: .an'df regulatory
[Enforcars/Regulators.©:" | requirements- for the-;products” and services- provided and|. -
A L | understanding of the requirements. ©*. i
Customers . | Value for money, quality service, facilitation and quick

' response. ‘
‘Bank/Finance--,-. :--|.Good Financial:Performance. , .
Employees Professional development, prompt payment, heaith and safety,

' h work/life balance, employment security.
-'Insumncg: Bamy :No-qlaimslpromptpaymentlfiskmanagement.._
Community No compiaint relating -to: noise, parking, health and safety,

’ pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Venders/Suppliers) . - | term working relationship. ' :
Trade Unions Compliance of local laber |aws.




imb,
4

. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system.
that can affect the OH&S management system.

Intemal and external issues can be positive or negative

6.1.1. Internal issues could include in risk & opportupity assessments, but are not

limited to:

a. Operations spread in two provinces.

b. Complex transmission and distribution network.
c. Succession planning.

d. Contractual relationships.

8. Availability of rellable, qualified and competent wo
f. © . Staff retention..

g. Impact of unionization.

8.1.2. External issues could include in risk & o

limited to: -
a. . Political: Government policies, political stability,

rkforce.

pportunity assessments, but are not

intemational trade agreéments ete.

b. Economie: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and

-y

inflation, general taxation issues etc.

Social: Consumer buying pattern, education level, advertising and publicity, ethical &

- Technological: Intellectual property issues, software changes, internet, te.chno.logy'

renewable energy etc. .
on, industry-specific regulation and permits,

trade union regulations, employment law, intemational legisiation, human rights/ethical issues

graphics and environmental issues. .

c.. -
. religious issues, demographics stc.
..d.')
: legislation, assaciatedldependent.technology,
Legal and regulatory: Consumer protecti
etc. - : . .
f, Environment: Customer demo
. g.

24 regulatory bodies like OGRA, SEPA & BEPA etc.

.- Government: The directives from Prime Minister, Ministry of Petroleum (energy division),

ent syétem

d: . Ensuring the policy and objectives are established for the integrated managem
) and are compatible with the context and strategic direction of the organization.
e. The management shall monitor and review inform

ation about these extemnal and internal

-~

issues during the management review meetings.
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. . -Section2 - - _
Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assessment .

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to caver all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-AMS/CRM-F-01). The identification/assessment process shall take into account:

T oaQ T Q0 ON

o .
"Risk assessment should be carried out as per assessment matrix below:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use. )

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others. .

Changes or praposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. . : '

Any applicable legal obligations that is related to-risk-assessment-and-implementation of necessary
controls. : X

Before commencement of any new operation/activity.

Periadic Review fqr updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4. Record your findings and implement them,

Step 5: Review your risk assessment and update i nei:essary.

Risk Assessment Matrix

R’e‘-p Probablility
',
0%
\ Very Likely . Likely Uniikety | Vary Unlikely

c op

Catastrophic . Madiuny
o : -
n . - S .
a Significant . Medlume Madium™
a i i
@ Harmful Medium Medium.
c : '
a .. t..' o . .
s Negligibie 4 Medium Medlum:

: Q l’/\‘
N d
=) \ !
VI\ (é procurenemt\E

TR
/\\e‘“ s )
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HAZARD CONSEQUENCE RATING TABLE

case of failure a huge financial loss will aceur.

. _"“Catast;:'o' phic . Hazard may cause death or total loss of one or more badily functions. In

.. Signiﬁcanf In Asbestosis or prolong exposure to paint fumes resulting in Chro

of SSGC core activities.

Hazard may cause sevare injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting

nic Lung
Disorder), or serious property damage, loss that may resuit in disrupﬁun

Predd

e 7v i of SSGC core activities.

'+ ;"% | Hazard may cause a reportable incident .. an incident that results in the
H af?ﬁﬁib #%| employee being unable to undertake their normal duties and may need | .
oo :13 +} medical treatment, or property damage, loss that resutt in partial distuption

. g 4 .

.+ . - ... | Hazard may cause minor injury, iliness or property damage, first aid
Negligible- . | treatment is required only, very low financial loss. '

. PROBABILITY RATING TABLE-

i Very Likely + | Exposure to hazard likely to occur frequently. Similar incidents reported
Jery Y. """ | more than once in SSGC during last 10 years.

Likei .« | Exposure to hazard likely to occur but not frequently. Similar incidems
y .- | reported oncein last 5 years in SSGC. -

Uniikely ;'::;-f .. Exposure to hazard unlikely to occur. -

happen.

. "Highly Un’likel}.l".- : Exposure to hazard so unlikely that it can be assumed that it will not

o . RISKPRIORITYTABLE'- . - -

‘Risk Priority [ |- Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operationftask. - . .

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions, .

-

ﬂ Is still important but can be dealt with through scheduled maintenance or
W-ieois, | similar type of action However, if solution is quick and easy then fix it
2 az) immediately. Review and/or manage by rouiing procedures.

&+
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| Liu w0, Sectiom2.
. Hazard ldentiﬁ;atibn- and Risk Assessment

ili. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

e aeD

Identified operations of all hazards/aspects and risksfimpacts assoclated with company
activities/system etc.

_Classification of risk/impact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.

|dentified competency and or fraining requirements.

Input for setting improvement objectives and programs for its achievement.

The Ask/impact measures identified shall include controls such as termination/elimination, treatment of the

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
" lacal laws/legislation.

al
b.

@ mpap

Use output of risk/impact assessments as input for the following:

Setting objectives and targets.

Training needs identification.

Terminating the riskimpact if it is practical.
Facility engineering control.

Emergency Preparedness.
Administrative conirals.

Insurance.

.The ultimate requirement is o reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably incansistent to the
additional risk rediction obtained.

iv. Risk Cantrol -

LA Sl o i wh TRemg t e agprma—— e R s L L L ".

. -' .:1 '?"_:v‘.- :ﬁ::lﬂ -_: LR YL ..'., il,",« ',ﬁ .‘. :ﬂ ..,'7 ] ..,:, .:. ;‘,_,
L e . . oo, . .
. Elimination-- ..., . g% e
ERTIEN . . LR -
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; - Engineering .- . R
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

- . _Falling Loads / Objects

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer camied out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective mathod for controlling hazards and risks. Itis
similar to elimination but invoives the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it right the first ime”". Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for bést possible solution in terms of OHS&E. '

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency raspanse in
the event of incidents such as fire or employee-injury, and personal hygiene practices. °

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for spacific processijob. .

|

5 System & work-area Hazards | Likely Consequences
: Access / Egress Qbstructions . _ Minor injury, trips and falls- - '
 Asphyxiate Gas (CO fire suppiessiors .- Possible. death.by asphyxiafiar, - -~ /T3 1. o ~ 5,7

U

- i

* Buried Cables. - ' | Exposure to-buried cables - major / minor injury
! Electricity (HVILVB .52 7212 "3 £ { Fatality by-electric shock drserious buribinjiiries; ' &

. ! Serious head and / or body injury .
} Flammable Vapors./ Gases / liquids:-~ | Explosian or fire e DA A
| Flammable Materials . I Potential for fire :

i:-Hot /'Humid Work Envitorinierit1~* "4 +I'Heat stress, disarientation: Toss of conscioust

. s s “a
pss " " : l
. L 4 .

' Moving Parts _ Entrapment, major of minar injury

[Noise™ ot SRB4fE - 0t e W Long term.hearing loss, Hhnitisiy 1" are: oir 1 o « -
| Openings in Floor / Wallovays ___ Falls from height, major injury possible fatality . !
1:Flammable Materials | Gasesi. , /13-, '] Creatjon of hazardaus area; fire,eiplosion, - w0 . .
. Heat, sparks and naked flames | Burns to exposed skin .

} High intensity light:(Weldingd * %" . T Arc.flash, short term discamfort, fong tef loss. of visiorr. .
, Housekeeping poor _ i Slip, trip, fall, fire hazards, blocking fire gscapes

[ Lifting Operations .+ =~ & &gy | Falling or moving loads - sefiouis. head-and % or bady injr

. Live Electrical Work . | Fatality by electric shock or serious burn injuries —
‘-Lone Warking . ¥ fy e s T . Na emergency response Finjured. -t : RN, ]

! Long Waorking Hours _ " Major / minor accident due to fatigue i
* Manual Handling'  + "_Zg-'*'n-i ."'?"v".';:t'-r-.;_ Muscular /' skeletal initjrie's'fi’*"v:‘:'*,’ zbl 2T
New Task / Operation

i Major / minor injury resulting from mistakes :

Procureme
Dept,
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".Oxygen deficienicy. - Vs’ % . *Death of asphyxiation ° :
* Poor Lighting / Visibility 1 Minor / major injury, fall or |mpact lnjury
* Slipping / Tripping Hazards, - - %1, ““ffnorinjury. tripsand falls - 7 YT T

' Spillages (Ol and chemicals)

| Land contamination

Substances hazardous'to heatthi®:! = ¥ CHemical burns, tcxic; ponsomng irritants,. pollutant

' Repetitive Task / Operation

' Muscular / skeletal i lnjunes

. ;.Rotm / MbVini'Pér{".ﬁ.ff.:.:;,é. :_-"-:

£7% Majoiinjury, potentiakforfatality " ¢t0 " -

' Sharp Edges/ Cuthng Surface

| Amputation and cuts predommanﬂy to hands

- —
T Smoke FFumes; i = ye o A A £ Eifconsciotsnessy tespiratory problems.s

| Trailing Cables and: Hoses

l Trigpmg hazard causmg majorl mlnor accxdent i

Use of Hand Taols

!L ﬁ% m,q':'\d

' i*Minor |aceration-and:impast injuries’ ¢ - T

{ Bums to skin, eyes, and respiratory system Enwronment

o Use of Hazardous Substances ' Hazards
; : Y. Slmpacti lnLUIY. hand' l'armvnbrat!onv-loss of sensation over -

l UseofPowerToolst = '1'_ :t_.“ar priad M L S 28 TR el Rt
i Use of Workshop Equupment "I Major / minor injuries - entrapment, cutting tools

. i 4% = -\-1
:\nbratxon St &._.,L.‘,--"‘;'. kL _rHand I"arm vibration - loss of sensation: bver time !
' Wark at Height‘ | Maijor / minar injury : i
V. Enwronmental Aspect ldentiﬁcatlon & Impact Assessment
‘a. - Environmental Aspects: .

An Envu'unmental aspect is any element of SSGC busmess operahon that nega'hvely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

"'éEDU'c'E" CAR's'd'&
FOOTPRINT" :
What we can do

Se Recycle what you

-.;; can .. .. i

", e Reduce! avond

' 'f.: resources ..

‘i that are reusable.
’ and reuse.them.” ..

- Avoid: unnecessary
™ driving: e
"« UseLED bulhs

« Plantatres -

-
toppr w v I e 3 11

4 unnecessary- .- -}_ ,' '2
= consumption.of- ;. .

. | Unplug electncal“‘
. kb devices thatare
notinuse . .’ *',".;,-.

A
'

_- s Reuser Buyj'tems; 1

-|

Emissions to air

Water Discharges

‘1Solid nen-hazardaus waste

Solid Hazardous Waste

Caonsumption of natural resources/ Energy | Noise

Heat Odor
Dust . . Vibration

. . Use of Ozene depleting
Effect on visual / aesthetxcs substances

Use of radioactive / nuclear materiai

Spillage of chemicals

For identificationr of environmental aspects and impact, each
process/activity/equipment is assessad for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be ah'hospheric ermissions,
Hquiq sffluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inbhts, oetputs, environmental aspects, their associated impact and controls
ara recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02). -
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b. Controtl of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology I.e,

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/baoths for controlling toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interlock, guards, indicators.
f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. -
g. Environmental friendly disposal or treatment systems stc,
h. Fire prevention/suppression systems.
i. Containment walls.. :
j- Scrubbers. .
K. Dust Collectors. ' ' :
1. Other controls: Training, SOP.
" The record of operational cantrols on significant environmental risks is mai
-~ Impact Assessment-Farm (SSGC-IMS/CRM-F-02).

ntained on ‘Envirenmental Aspect &

. After identification of aspects and assessment of impacts, it is sent fo HSE&QA Department for reviewing

adequacy and comecness. Whera required, In-charge: HSE&QA sugg
improvement in risk assessment to concemned Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Monitoring:

Zonal.. HSE ~ Téam Leader ensufes that environmental aspects and impacts related f:). ’
+ activities/processes/equipment are kept current by conducting the same assessment:

ests necessary changes or

L

the

2. Once every six months to update the information, and identify new environmental aspects. (Use
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) -
b. Carry out assessment, for new or changes in activities/processes/equipment. -
* ¢ When there is a change i laws & reguiations. _. o '

In addition to all of above assessments, SSGC will camry out IEE / EIA as

d. IEE (Initial Enviydnmgﬁt Examin'atlon)-l ElA (Environment Impact Assessment):

new projects,

required by regulatory requirements
for new projects. itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
f-f ‘ . Lt ‘ i
RIS When‘combuSted I RTELI - ol
*- -" Oneliter of Diesel.produces 2.68 kg of CO2 - e

* . Oneliter of Petrol produces 2.31 kg of CO2 ) ‘
One MMBTY of Natural Gas produces 53.07 kg of CO2

R&-
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s Permxt to Work _.i:;'

l. Permit to Work (PTW)

A Permit to Wark (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where joblactiv'rty is carried out. Normally following activities require

PTW:

a. Task based Hot Wark operaﬁon such as weldmg, brazing, cuttmg. gnndmg

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Veitage electrical equipment. ‘

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor Whlch compromises critical safety system

f. Work involving interaction with asbestos.

g. Work in areas whera thers is a risk of exposure to hazardous chemacals or microerganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradaton of SSGC's Vital
Instailations including SMS/Valve AssemblleESlPRS ete.

ll. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or:
process SOPs are implemented to control the associated risks for the folluwmg

a. Providing Gas connections to new customers .

b. Emergency Response to Cansumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee efc.

e. Any major/minor rehabilitation/reinforcement work - . -

I it's UNSAFE!
" v Reportit 2
v Remove it
v Replace it

Hi e S

. - H .
T e o v\y — HandBook | February 2022 c
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Iil. Responsibilities

.SNo. | Functions .. Details .+ Responsibility -
: Fill out the PTW form. Ensures
The department intends to that task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. _ controls are implemented to
1 Authority | Situation may arise where | ensure safe operations,
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . of job to In-charge HSE&QA.
' Authorize PTW and verify: ©
N N S A Y e - | the compliance during the. ..
Ao |Ar Facility where the - | execution of taskd/activity. fod
2 Authority” | tasi/activity is car red.out. | Authorized to stop work in case. -
v C R e e of noncompliance to PTW -
T AT requirements.
. The .lndividual'/organization tlals?twnh tetxecuhng th
r | Caiying out the Task/Activity | 2éPartment to ensure the
3 Contractor on behalf of the executing contrals are lmplgmeqted as
o per requirement identified in
depqrtment. PTW. - -
NN AR VRO S I required, Manitor the -
S HSE&QA will 'iae‘,.,{ify the . | task/activity during execution
v %' 7| islvhazards-associated with | and identify any gaps related to
_ i 1 ‘the activity/task and propose | Propased controls. RESPO_"S"?“’“
: 225 . | contrals. I Zones where -to close the PTW and maintains
4 HSE&QA - || ioraqA représentatives | records. - - .
' “3%%, | are not present, Zonal-HSE - A
« | team leader will officiate for Authorized to stop work in case
: HSE&QA responsibilities. of noncompliance to PTW
FO - requirements,

Integrated-Management Systen.};':__

e&




IV. PTW Process Flow

PTW Process Flow
Executing ‘ . HSE&QA
Area Autharity :
Department Department
Any Task/activity
requires PTW /° .
A4
Fill ot PTWFarm . " Submitted for
section A TN\ approval |
: : : . 'ldentify risks -
Fill out PTW Form | > controls and fill out| -
Section B PTW form sectiorr
]
i
A 4 ) T
if
: Required
Physical- o
Execute the Job » inspection of the > M?tg:ﬁ;:c% of the
- work site ; vity
Closing and
» recording of the
permit
v —

. } Y
. .;’.q\ein bd& \_'-\

ﬂ;‘ ‘\..-'\-
“5{ Procurement )
\;?\LP O [ TP )Q;

AL
), & /
W -, /

__H__andBook | February 2022
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V. Permit Display .

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, .

L
.:’.‘-ﬁ,l

Hgal-fth-.e’ffécts of pollution

?? + h |
LR ol O T
LT SR
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- dob Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-rautine activity (Conducted outside permanent locations of

SSGCi.e. Field Locations) where the work could @xpose persons to specific hazards, Normaily following
activittes require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines lika hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission
network. -

¢. Installing service cannection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance worik.

e. Any particular job/activity requiring JSA as necassitated by HSE&QA.

il ﬁesponsibiilﬁes

8 No. Functions - Details Responsibilities
.. » List down the activities step wise
' and identify hazards and their
' . Individual who is controls -
4 Az’::’:irtyel,r'l- assigned to carry out | e Ensure that task/activity is. carried
Su en?i sor. | the task/activity with proposed controls
pervisor. requiring JSA. * Ensure the team/equipment

involved are competent and safe
» Report any untoward situation
T i ke T T S Authorize JBA et T
ot i IS TR 1 20 EACNNE EEE AR PR SR

SONPIIN A E."s.“re-Adédua_fe'resohifceé?ére"’:f
b ~'pravided to earry outthew: .. i~

. " v'd: ) 5--"-(.'.'..4' . 2 1 C. .
Dha i S "ﬁ'ifu":f’._" H d fthe, .
Vi ol 0 Sod el Head.o i

\ 1 . IS M = . R
YAl 'Head Of../t department who is . “task/activity in safe manner, o
1,2, ) - Executing - ,'au;hoﬁziqg:the' e .--Selectcompetgnt'tean‘i'a‘nq.tggn'},:-:
4,5, || Department, | tasactiityreqiiing | leader for the acityfagk:
jhighe sl et LISAE 1ol i i |+ Submit a copy of JSAwpriorto job -
o A R S R L j‘f}ugy‘{; :ﬁ:_a{»f execution to'HSE&QAIZarial HSE .
T (X b L. :

il e . 2R 1;‘ smrgd it iR U e T v . o lubtieny - s o
{ A R el ’: Mg i R Y, Team: Lead’en..‘;é.vi'.ﬁf-';f' AT

L

| rganiaston sanying | Lise witr oxecutng department
3 Contractor mrg the Task/Acr;xyvitg to ensure the controls are
on behalf of the implemented as per requirement

executing department. ide"ﬁﬁéd in JSA

—HandBuok | February 2022 . "
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s Section B L
~ i‘Managernent of:Change: » ' '

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safely, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. .

Risk Assessment for any new project, major modification in existing design ffacility/ installation will be carried
out using MOC methodology. .

Il. Scope

This procedura is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not'adversely affect safety, the environment, quality, operations, or the level of sérvice to the

c..No-changeé are made by individuals without knowledge aﬁdlor agréement of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced.
e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility .

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC fo

rm .
_($$GC-IMSICRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬂﬁoﬁ‘ty is respoﬁsible to identify the possible impacts of the change that is taking
. place. Generally geographical head/zonal HSE team leader is considered the area authority. -

c. HSE&QA Départme'nt:' HSE&QA Department is respensible to authorize ﬂ"ne change after as;sessing the
- risk and their controls; . . : :

A\

" Integrated. Management System.= -
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HSE Is haw we
do business
around here

“w '3 O TN 0

Caleulativa
HAwonsves e Valuesdive
Reactive trainad team cantinuous

i and a robust Impravement

Pathological Yes Safety is an

ot important system to,
Whar 1111 lssue. Wedo ~ ManageMsE . .
_ SAFETYIIL lot of effort .
‘Wha cares . anca accidartt

has happened

AN %N

1V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.
. b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.

d. Vendor selection and management.

Othertypes of changes net listed above can be related to any e!ement of the process such as mputs
resourcas, persons ‘activities, controls,. measurements, outputs, ete, . - -. A PO

IR e,

Mote: Not afl alterahcns to a systern require the Management of Change Process (MOC) (e.g. chang_ng '
employees, edrtonal changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change

Lavel 1
a. Change which has Iimnted or no effect on dehverables opera’dons safety work envnronment, efe.

Level 2
b. Changes to equipment, procedures and employea assignments that have a moderate impact on

deliverables, operations, safety, or work erironment.

Lavel 3
¢. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,

operations, safety or work environment.

oy N
- ’(_, ‘.'-,c.r"::?“""“ HandBook | _February 2022
- e c TS W}\: Hept.- 7‘ ;j- - - . e

‘-\ ?'-?(?’* 4 f
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~adnAtLt ¢

+ . request (SSGC-IMS/CRM-F-05) with .all information supporting the actions ta
" ' process. These records shalf be maintained-for a minimum of 3 years,

. The procass owner will be responsible for implementing and coordinatin
-change. If it is determined that further assessmant is required during the coursa of implementing the change,

Vl. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MQC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05), With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. . ) )

Step 2 - Review by in-éharge HSEXQA

In-charge HSE&QA wil review the MOC request for potential operational impact, costbeneiit analysis, and
associated risk, with input from the appropriata process owners (Mcderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. o

If the request is accepted, In-charge HSE&QA will detail any actions desmed necessary to contral th

e impact
of the change and forward the request to the appropriate process owner for implementation. .

Step 3 - lmplementaﬁon_ of Actions

g the actions required for the proposed

these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be continued. and monitored through'
completion. no . . oo

VIL Closing out the MOE

Tne In~charge HSE&QA will review the satisfactory ihplementaﬁbn of the proposed change, and eﬁé
of any corresponding cantrol measures. ) '

s ‘

ctiveness

Vlil. Record Keeping

The In-charge HSE&QA will retain a log showing each MOG (Control Nurnber of Log) and fle the initial MOC .
Y ken throughout. the MOC

e lntegrated..!zta::;ag-egnent System.




MOC Process Flow

MOC Process Flow

MOC owner

Area Authority HSE&QA Department
Identify the need \ |
for MOC / 5

3 5

Cs @

58

g =

-~ a

8 ©

A4 x©
Fill out designated | °
section of the
Form

\dentfy the Scrutinize and

possible impacts »  Authorize the

aof change change
I |
if
; Required
Proceed vith the > insp:z:nﬁlf the »{ Monitoring of the
. Changs work site task/activity

h 4

ﬁ‘“ Record the change’

Z. _-w‘h“"

-,_“_'-n - N B e o
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

Hazards' ~#55% fo i s 72 L A8 Enteh MEABURSS " wedsimd ™Tis i
a : Shelter, personal protective equipment (PPE cold / wind / rain-
Adverse weather
proof).
: — e
G 0 ", Himproved sate attltude ood mana emen afatyfns ectic in,
PoorlBad hQUSekeepmg P Y / g. gl '_.L t;f' gl p 2 ;|
!goodwork Iayout. e R Wl
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
R Lt e & o A ot L e
Drowning 7% .. 177 A Life guarding, lifesaving equipment, pi'esence'off first Aider..: -
.. o Physncal barriers; fencing, shoring, safe system of work, signs,
Excavation work .
caution tape.
.‘i sk, .;Ei';??f?%jf."g.’!; :Edge protectian; safety lines / hamesses -safe meansof’ ?' .
; Failfrom helght S ‘.‘ » | access, (e. g. scaffoldmg), safe.system of work (eg perrmtto ,"-
] :1’ .."1: ‘:'. ‘,""'., Work) v oy iy g t. L. - . '#.'. .

" .| Falt of m'aterial.from height ,Altémative storage, physical means of securing.

" i, LS MR Gaad work area desi nandl htrn uipme mea
nghtmg qur i 5 &t', Lot g g geq Pm n£ Stmngof

.
Y I

£ St T lumination (LUX level), appropriateiiighting - s ¥t

Awkward hfting while Define welght limits, use mechamcal means for lrfhng and laymg

laying pipes in trenches of pipes. .

.ﬁ h", “.!d‘ll Hid ¢ AR '

Nolse *H %' A {»}?-“ ‘"'Reduction at'source msulatlcn PPE "ugﬂ '11 ...'3 £y .

Slips ] Trips / Falls on Gaod maintenance of work areas, good housekeepmg, good

same level . cleaning, good footwear.

> SRR 5'; w5 FGood work area layaut, helght Itmlts wexghthrmts strong s,

Stac‘dng' ‘«"‘ ! ,'!, P .| L 3 : " -
P04t | paeking, mechanical assnstance APl Lo

Elimination or reduction at source, damping, insulation, PPE.

Vibration

lntegrate.di Management Systam.~
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7.2. MECHANICAL

o ,wHazards. R ControLMeasures FRETAC
Hand tools Periodic lnspectxon electrical testlng and maintenanca.
S ail Pencu“ ic mspectxon iesﬂngqandmamtenance physrcal barriers
Machines ~ .. " - -="¢. | e
A e e e e i ! safaty lnteriocks shpervrsron and traru .
Mechanical lifting . . . . -
Periodic inspections, maintenance, supervnsron and training.
operationa .
EO TS S ""* B ‘Re ularassessment.crﬁ andln fechnl revr tionte
.Manual handling L g ,Rl‘l é‘ o ,",‘q”* es'ﬂmp sa .
WY} eliminate’ stresslf'é!_tigge tram ing.in'god aod Irﬁlngfechnrques
Good road layaut within premises, proper signs, vehicle
Moving vehicles maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.
Iy - R .Proper identificatian of pressure vessels preventrve marntenance
Over'Pt'essi';ra "' - | pressure indicatars; alarrns. PRV's where requrred penodrc
: inspection. Py S I EE
7.3. ELECTRICAL
e 'V'" £ #ﬁ'ﬁ i Teaie o oy .5 i ~.‘u.r‘,, SO S AR 50 " Wit PR
_‘gl’,_gfm‘i aa?rd ?&m?'ir';.ai;f:‘ S ffContrél Measures:q 7 ;{ R
Live working Avoid (i.e. Na Live Working), use competent / trained staff.
. - - i? .
| Hand tools - - -.1-'3;-"!

Reguiar mspectron,,testmg of electncal mtegaty and replacement
-(Where appropriate). R T RPN

E. 2
L

Heaters (elemenm) . ‘

H .--p¢.

Isalate from combustible material, guarding.

+

e ‘f)- ’I

ey
Machlrtesl Erectrlcai -

cahles ,; B

1”'

S _"

i

A |._..4s.u
o -.,l'.

et

lx,.||

‘ll I"il-‘ ‘r:r-"

Electncal' testmg and m-arntenance goud electrical,safety desrgrr
penadrc mspectlon for desrgn load'vs actuaLtaad use- of crruuit
breakers locknui"l -tag out anti-static‘matenals Use double

AR -
msulatlcn proper'groundmgm’v ""-’*‘u"! BT e R

"?

Electrical cables [ cords

Use factory assembled cords, always use plugs, no naked wires.

& Iy : ‘
Pcwer Lfnes }. f it

wverhead,l Eurrled),'

H},,,y

13
A

B
i

) _“Lcmk out- for §lgnsf“cuntacﬁ,jmalf ‘qt lf&es ”CKEWAPDA)*for

Al

2, ;qcations,rstay at least‘iﬂffeetamy:ﬁ'o% verhead'llnes .usa

propinPpE, iR A

s

33
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7.4. FIRE

. 0
. N 3}
K i R | [ amtlat
I

. RN ' . g ety e o s ooy
‘Hazards ;. .-y o0l oLy ‘ControlMeasures:: RIS N, L
ey, .'. . bl R AERIN ‘-:. _-,'.' ‘' :-.-4:145(.""_]&,- ‘u'.‘. L YR PR L AR A . Setan,
. Avoid, reduce storage of combustible materials, isolate fram
Combustible materials .

sources of heat and ignition.

Storage of gas cylinders (e.q. hydrogen, acetylsne) autside i an:
""*| Isolated, well-ventliated arear slons; ner smokin color-coding: t¥
Controlled starage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,

emergency pians.

KR

"Flammabie. gases:. ‘.

Flammable solvents

H;aters LA N k Segregation from sourpes-of’donibust}bﬁ, guarding speciat ;-
3 e LN .2, ‘!. . . E v o ' ‘. :‘. " e oo s :.;. IR = ~“."": 'J,‘ '..-_:
< RO I [ construction if used i hazardods areas,™ '™ w- A A

' . Chemicals that are a source of oxygen, e.q. h drogen peroxide,
Oxidlzing agents . Xygen, e.g. hydrogen peroxid

segregate from sources of combustion(e.g. flammable solvents).
DI e

- e i+ .| Segregate from sources of. combustio .

Oxygen'(gas and liquid).. : oreg Tra .t Stf ??gpnlfrqllee Storag’g_l_??ci': 3
. - --| usage. - 4 -3 P :

: . i making ar i ilati

Smoking materials Designated .s g areas with proper ventilation, promote no

E A smoking policy.

-3 ¥

ES

- S ek e e Uimituse of static generators in.hazardous areas: Use of antls: | »

- ‘ l A ..'..’-' co . o ::: O CuF e W' tot -:l’"‘.‘“ !:
s_ta.t ¢ glec trlcity‘ vy |statie devices,. earthling. R £ad ENIS ’a ARG
Gas Leaks T e Odourization for timely datection where pPossible, proper joining

methods, Field survey, training, leak detection techniques.

s

7.5.° OTHER

O
oo
L Ky

LR L (i Pt e rt TRGIE T i e s
. AN § s owe B ot by QN L T A0~ T VR R R - [a

et s , PO B e e I S R W Ly . Frrpliadip i, S

i - -Hazardsiis; fik P :u‘-zjhr‘;. ,,-,;,év&w'-m*:‘*;g,-;ﬁa‘-tmCoqtmE.Measu bl 7 Sl

AR s T TV IR D sl a R BT e vl A B R | B b R AT G

. .,
TS

;

P ot

Chemical: Chemicaj Avoid use,
‘substances, Corrosives (acids;
alkalis}, Carcinogens, Irmritants
(e.g. Ammonia)

substitute less harmful substances, use, maintain and |.- e
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

GRS 1.3.-,":__-‘;.5 ﬂv‘ g, ;yg,._:.f'@Avoid:use, subsgitute less ‘harmful substances, use maintain ands;
' ;;B[o!agibélr’siologibal.ag'en‘tsi-..'-.j‘;’cest'engineerihg, controls, *monitor’ for hazardous substances, .
4 "('i-‘nicro-orga.nis"ri'is.;z.'ﬁat'i'tog;ensij";inform and train employees,..us'e personal protective equipment.
" mutagens, carcinoggqs'},?;i«-‘ff-'ﬁf‘.i '(PPE); emergency Rlans for uncontrolled releases. Periodic
di Rodents; Shake Bite ;,rfr‘(" 'rodent control ‘drive, identification and elimination- of snakes and
o i__|.other harmful reptiles Specially in remate locatians of SSGC: ;.
Good food hygiene standards, good clea ning / disinfection,
. employee information and training, good personal hygiens,
Food / Water safety protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, c redibility of

R B YRR "Z Y
g -t AT ."%':; i

product/Services.
e s enee t| Educata /1 Train employees;. aveid: repetitive: tasks, procure;
‘Ergenomics_ . - ) S ically' design products' (e.gv chair, . Comguien desk,:
: K ’ - e | " ,‘ 4 '“l.;i n.“i'.. '-'-,?":'.."':l :.'i‘.-. : - !
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8. DOCUMENTED INFORMATION

oo -Record No, - Rscord Name Maur}_ta;i_ng‘c:t Rete_r.ltion
S P - cwn By v | Period
- Hazard ldentification & Risk- HSE&QA
SSGC-IMS/CRM-F-01. | 4 sessment Form . . Department . 3 Yea-rs
: ; .| Environmental Aspect & Impact HSE&QA T
 SSGCMSICRM-F-02° | \cessment Form Departrnent | ¥ ears
SSGC-MS/CRM-F-03 | Permit to Work Form HSE&QA | 5 vears
. . Department i
e . e HSE&QA
_SSG.C-IM"SICRM-.F~O4 Job.Safety Analysis Fon:n Department 3 Years
SSGC-IMS/CRM-F:05 | Management of Change Form - | [oCGQA | g4y o
. ) Department
. : . o HSE&QA L
SSGC-IMﬁICR_MrF-QB Contgxt of the Organization. Department 3 Y;e_a(s
y L HSE&QA '
' SSGC-IMS/CRM-F-07 | SWOT Anah_(SIs Department 3 Years
SN
f-c
I,
(e
A :r'C‘ . ' e
- S1An-e
. Integrated Management System === R —_—
T . - - -'#

a5



 IMS PROCEDURES

IMS Form

SSGC-IMS/CRM-F-01

SSG 7~ Hazard Identification & Revision 01
HSE&QA . . Risk Assessment For .
Department B ERE T R |ssue Date: July, 2021
Zone Department Location Date
Existing
What can go . Risk Priority
-H d Oparational :
8. No {E_g_a‘,ﬁ; out wrong % ontrol PROBARILITY | CONSEQuence | rriory | Additional Operational Controls
‘electrical corg) | (£ Electncal shockto | o ol L Eg Eg - | (Eg (E.g. Isof the wirs).
any empioyes) plastic tape) Likehy) Stgnticany) | High)
'[Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. Ng Name & Designation Signature
1
2
3

‘HandBook | February 2022
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~/

. | IMS Eorm

LX)

SSGC-IMS/CRM-F-02

Revision 01

3
“"l"’
<4

‘ - - .
HSE&QA e .
. | -Department Issue Date: July, 2021
Zons Department “{Locatien Date
Proceas / Operation Description:(E g Power Generatian) _
- Environmental )
- Impact L
Activity In . Environmental aspect |. of air, consum, - Priol : .
S.No |- (E.g Fual |0 z:,t ain B toccor | (Eq s amissiom) i (High/Mediu rltym/ Operational controis 1
. cambum) : particulats matters) resources, Low)
Depletion of azone
! layer sic.)
s PR
Addiianal Comments (f anyy: ' ) ”
Zonal Team Leader ' EAIA Team
Namse & Designation| _ Signature S. No Name & Designation Signature
; - 1
' 2
3

N\Q’

-
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. SSGC-IMSICF_!M-F-O:S

[ ]
Revision 01
SSGC - - o
HSE&QA :
Department Issue Date: July, 2021
BT . CCI DTN .
Waork Permit Humbwer (To ow Med bv #SE2DA)
’ Section “A”
+ | Department Name: * - Cantractor Dstalis |.Contact Name:
' %" Responsible | Nema: ; (if Any): Signature:
Person | Signature: : Date & Tima:
Formit Valld, . E:t‘:,' ‘ Permit Vaild Untl - %’:‘;
 Location of the Waric B

Type of Work{s)

To bs filled by Execullng Departmont

O Hot Work 01 Electrical maintanancs work [J Machanlcal maintenancs work
O Hazardous chemicals 0 Warking at height O Warking In canfined spacea
O Working with compreased gases 0 Janilorial/Cleaning Sesrvice

Excavation/Trenching £ Handling Asbestos O3 ufing or hoisting
LT Other 58 .

Equipmentitaocis to bs used:

Detall of Work

datails)

o
* 0

Procsdurs; Contaxt,

Flease mention the associated hazards of this activity (Fisaae rever M3
Opporunities & Rixk Menagemaenty: .

“F Following services to be isolated / lockad off (i raquired)
" | O Elacticiv 1 Gas OWater 00 Air (I Other-

Section “B"

should
below.

.| | authonze the tasic/ activity td be carned aut ar above mengoneq loczdon for specifiad time. Execunung Daparoment
cany out work in compiiance to safely / PPE requirements identifiad by HSE&QA Deapartment in section.:C’

. .To be iul,nl
by Ailes

Name

| . Designation | Signature Date and Time

[ S
’ Section “C”

| Name | *_| Desgnation | | Signature | 'Dawm |
> | Follawing controls must be implementad to mtigate the safety risl/hazard associated with the lask/actvity:
3 5| PPE Requirea: e '
éﬂ' O Hard Hat 03 Safsty Shoes (1 Caver all [J Reflactive Jackets (I Bar Plug O Ear Muffs O Dust Mask O Faca
22 gh‘lggs 0 Welding Shieids 1 Safsty Bait/ Hamess [ Safety Goggles O Hand Gloves [ Breathing Apparitug |
. . | Any additional operational controis {Please Specify): )
gere smeiance O Barication 0 Othsr:

Area Authority-

Section “D* (Monitoring & Clcslng
Exacuting Department

work site

) 2] HSEZQA Department

! have physically inspected.the |.deciare that the above task/ activity has | HSEZQA QObsarvations during

and verified the -

operational controls are in place. | controls/ raquirements mentioned above,

been carried out in campliancs whh the | manitoring (if any):

Tha task/ activity Is now completed and -
sits ia safe for routine operations,

Any incident happened during execution:
- Yes OO Na

This work pemit is now considered
closa,

Name

Sign & Stamp

Dale | Name Sign & stamp Date Name Sign & stamp Dats

- = Trgre

.I
; -'s__ 'E"., fm".
,Igi ‘ﬁ“‘%& ;’;’.",
Feld D fee 1, .
A ~.HandBook | February 2022 --..:
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IMS PROCEDURES

;.

\
\

fi‘ . IMS FORM SSGC-IMS/CRM-F-04
Sé.é'c Revision 01

HSE&QA

Job Safety Analysis Fﬂrm " .
Department sl Lo

B Issue Date: July, 2021

A b
e .

Executing Department Zone : Date |

Jab/Activity: Activity Details:

Location:

I Fire Extinguihser 0 Ambulance I Barrication O Other:

PPE Required: . y : )
O Hard Hat O Safety Shoes [ Cover ail O Reflective Jackets O Ear Plug [T Ear Muffs (I Dust Mask

O Face Shields O Welding Shields O0 Safety Belt/ Hamess [ Safsty Goggles O Hand Gloves
O Breathing Apparatus O Others: : , ’
Any additional operational controis (If required)

S.No | ‘Steps of field Activity Potential Hazards

i1
‘n,‘u

/s

\ql /

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

| authorize the team to conduct the job. The team
is adequately resourcad to executs the jaob safely.

safe {o operate. ' .
Name & Name &
Designation Sign & Stamp - Date Designation Sign & Stamp Data
ot T
| e
] Sy,
'{\l fyf 1 oy
a7 ¢
- EL G,
Phted P " b}
... -Integrated Management System.——— rEy
T T e T T ey . -~ e —n"
Q9 ==



. "IMS PROCEDURES.

~

] IMS FORM | | ssecmsicRILF05

Revision 01

/ HSE&QA :
Department S |ssue Date: July, 2021
MOC No: - . | Date |
Section A ! Description of proposad chanFe and potential hazards
. | MOC Owner Location of Work:
Expected Duration of -
Wark ’
Type of Change
. & O Pipelina constructlion [I Physical structure/building O New or modification in
£ | O Permanent procass/procedurs 0 Naw or modification in equipment/machine [J Matarial
6|0 Temporary O Substanca O Other: \
o ;
% Detail of MOC/Scope of MOC: (Summarize the basis for the proposad. change and any potential health,
3| safety and environment impacts resulting from the proposed clrange.)
E .
, e -?r : . . .
-1 R TN ’::,;‘ . i
- I § -
- . .

The proposed changa s now submitted to Area Authority for avaluation,

Name & Designation Sign & Stamp Date
Section B : Evaluation of the impact(s) related to the change_
Evaluation Critaria Yes | No Comments
Does the proposed change meet all applicable jegal or other .
requirements? .

All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? :

Daes the change requires changes in SSGC HSE_Procedures
Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staif

Nots: In case of "YES" please provide details on a separate sheset ‘
The proposed change Is now submitted to In charge HSE&AQA for authorization.

- _Name & Designation Sign & Stamp Date

" To be filled by Area Authority - + )

Section C.: Authorization for change to proceed

5 Following proposed controls should be implemented while execution of the job.

g " Potential hazard/risk- Risk tevel Proposed control  -| Responsibility Timeline
T

)

.

g

E' Namea Designation Sign & Stamp Date

=

=

o HandBaok | February 2022




L IMS PROCEDURES

f‘ IMS Form SSGC-IMS/CRM-F-06
g.) Revision Q0
SSGG evision
ot G a QUrga ation
D:;?aEr&h'nQ:nt ls§qe Date: July, 2021
' LlST OF lNTERESTED PARTIES
. Extemal intarested.
. .Partles Needs & Expectaﬂon

Board Of Dlrectors

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

'3 Protéct shareholders interest.

"« Ensure adherence/ comphance to GOP / SECP
guidelines.

« Allocate resources to maximize revenue.
o Follow best practices of corporate govermnance.
« Ensure committee meetings are held as per pla_n.
+ Financial benefits of the organization.
« . Avoidance of any fines / penalties.
. Repu;ca'tion enhancement.
.. Corporate Sacial Responsibility (CSR).
« Enhanced corporate govemance (CG)
« Allocation of all resources to achieve  quality goals.

¢ Achievement of safe and healthy condrhons in
' orgamzatlon

. Commxtment to quality, safety and health

o Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management

s Take policy. decisions to increase-revenue per

=
employee. {‘,.‘,“—&E\\ )
< A O N

s

Integrated M__ar_xaggp_'len'_c System -

; _:-:'/., . -{,-.
f{" 57 oy rme‘k‘{.ﬂ’—\

~/

". ! oz
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" IMS PROCEDURES

7Y

33G0

: HSE&QA §
‘Department A

* Contextof the Organizatian
RTINS |ssue Dats: July, 2021

IMS Form: SSGC-IMS/CRM-F-06

Revision 00

.. Ensure that policy and related objectxves are
established.

» Communicate clear roles to employees.

-

e Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the organization.

o Effective management of hazards, risks, incident,
_ emergency, and injury.

"o \Workers engage and partrcxpatron in all quality,
envrronment health and safety actrvrtres

« - Continued growth in quality and productrvrty.
. Eﬁective controls on quality, health & safety issues.

) No major accxdent at workplace ! safe working
'condltlons for all employees

. Develop positive quallty and health & safety culture

« Continuously improve quality, safety and health
perfonnance with review process.

o Well performed employees.

o Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

» Good and safe working conditions.

Job security.
r:l“h -

“‘-I PR
e f_ N : .
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| '1MS PROCEDURES ' \
] R ) . : l

—\

| SSGC-IMS/CRM-F-08

Revision 00

Ml - Context of the Organization ~. |
Department NS R o T __ lssue Date: July, 2021
oo BLs *

-

e Training and developme;'lt opportunities.

e Sustained reputaﬁt;n and image of company.

e Consultation. .

e Communication and participation.

» No accident/ injury ! ill-health.

e Reward and récognitions.

» Opportunities for dialague / improvement / changes .

« Timely and fair provision'of remuneration coupled
with career progression.

Client/Customer Timely pravide high quality services, quick response on any |

: complaint, follow all local laws and QH&S requirements.
OR

» Uninterrupted gas supply,

» Customer facilitatian. _

¢ Quick respanse of queries & complaints.

». Value for money. _ _

» No health and safety issue in product.

. Proﬁpt acﬁons on quality; health and safety issues.

e Minimize the risk of injuries when receiving a
" services.

» Sacially and environmentally responsible.

Suppliers/Contractor . Contmuous orders, prompt payments as per agreed
' ten'ns, goad long terms working relationship.

» Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

o Timely payment PR
= 5y

,’-.3!

R,

» "*’{: 3
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- IMS PROCEDURES.

T ———
X IMS Form 8SGC-IMS/CRM-F-06
-j- ST
SSGE Revision 00
Dlgsasm t DEu B ssue Date: July, 2021
- Transparency.
-| Trade Union & Worker -Effective implementation of national & |ocal labor
Represantative laws with any non-conformance, good working
relationship with management
Conducive and safe environment for work
Timely provision of information necessary for
workers
No fear of dismissal or disciplinary action while
. reporting near miss / accident.
o " Needs & Expectation: "/
Media & NGOs : o Media management.
' » Patient and positive attitude.
» Effective communication. .
Visitors » Safe entry and exit during stay at SSGC.
» Communication of pertinent information.
» Emergency responée.
* Briefing necessary safety rules.
» Necessary PPE available.
e Site access controls.
Emergency Services * Good Risk management.
(Fire/Medical etc) ,
» Emergency procedure in place and drilled.
» Regulatory compliance.
= 0 /‘:gg;jf, e}:ﬂ };\ ) .. i
2 /@? ", N |
o A %:1; ui';'-‘f);%.,'}f.z' —— HandBook I-February 2022 -—
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“IMS PROCEDURES

jnr
tt

\

\

(Power/water/fuel Telacom)

N | IMS Form SSGC-IMS/CRM-F-06
SSGC T LI A ) Revision 00
- Context of the Organization
Department § | Issue Date: July, 2021
s Regular drills for ﬂoodlng, spillage, site excavahon and
ﬁrst aid ete. -
. Availability of_ adequate resources. ‘
Utliity Providers . |

. Good Management.

Prompt payment.

Academic Institutes .. Eﬁecﬁve Iearning programs for employees.
' ) e . Synchronize the hnkage of quality, health and safety with
. techmcai and non-techmcal learnings.
. . Leaming from SSGC.
Insurance Com pariies * No claims, risk management, prompt payment.

Banks ~ - .

» Financial performance, cash flow.

Neighborhood/Community/ )
Society .

.Safe working canditions.

_"No compiaint relating to noise, pollution, waste and. .

Environment friendly'operations.

Contnbute pasitivel to local enwronment and
popuiations

employment.

‘Share Holiders .

Minimize risk and losses.
Increase market capitalization. -
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

TR

Integrated Management 8 System e
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, IMS Form . | SSGC-IMS/CRM-F-06

' SSGC Revision 00

HSEZQA g S g lssué Date: July, 2021
Department SR .

Third party auditors-
Finance

. .» Smooth data collection

o - Better financial performance

- o Effective communication
« On time response on queries

« No fraud or illegal acts detection

Certification bodies

» Effective implementation of ISO standards with all
relevant clauses in the organization

Credi;torIFinanciaI ‘
Institution’

-» Repaid on time, guod financial performance

(Local/Regional/Provincial/
National/International)
3 : A .

Government/ Regulators _ -

.+ ldentified applicable statutory and regulatory

. requirements for Quality and health & safety.

» Prompt responses in case of any non-conformanca.

» Proper investigation on uncontrollable. -

» Implementation of safe palicy i m the fi eld of
occupatlonal safety :

o Fulfill the requirements of all applicable Iaws rules,

. .regulation, orders guudehnes mterpretatlons and
dlrectwes,

- 1c 019,1&/’-’0 -3 | 5 N
= ‘ e —— HandBook | February.202
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- IMS PROCEDURES

-

STRENGTHS

& IMS Form SSGC-IMS/CRM-F-07 |
{.) Revision 00
SSGG - - .
OT Anaz -
HSEZQA T )
Department . lssue Date: July, 2021
ik :L:

WEAKNESSES -

Having vast experience of Transmission and
Distribution of Naturai gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posmve image of the company IS already
established in the Society.

Resource transfers.

OPPORTUNH'IES

THREATS o e

Monopohstxc market

Depletxng natural gas.

Qver 2.8 million customers.

Customers may tumn to renewahlie energy
SOUrces.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government palicies.

Advancement and use of latest technology to
control the system will create more -
 effectiveness. )

Criminals threats on security.

. "u
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M |MS PROCEDURES
“ R

1. PURPOSE

The purpose of this document is to define a mechanism of incident and

near miss reporting investigation & propose corrective/praventive }' ”Anything '
actions against near miss, incidents and accidents.

'd'

' . go wrong, 4
2. SCOPE ~willgo

This procedure is épplicable to all incidents (i.e. accidents & near miss) _Wrong

which take place within SSGC premises or outside SSGC premises i.e, l . Ny
its installations or work -related sites which are under the scope of
management system. : ' ' :

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

Orproperty damage (regardless of severity) or fatality occurred,
or could have oceurred. -

Accident: An incident in which an injury or iliness or
property damage actually occurs . . ’ .
C- Near Miss: A-Near Miss is an unplanned event that
. did not result in an injury or property damage, but had
the-potential ta do so. ' : '

b.

CPR: Cardispulmonary resuscitation .
Emergency: An emergency is a situation that pases an
immediate risk to health, life, property; or environment.

L

INCIDENT / ACCIDENT LOSSES

Rainage to Company i S
Reputation o b = 3 1= T g —
pifetien INBIRECT LOSSE
: (z'mfisibi.e) . Clearing the Site apd
3 REN conducting repairs
Damage to Equipment, - . . i repair
Bulding, Tocisete.  “a .. B

investigaiion Time

— i T Legal costs
time and resources’ dz_%n; hiring g R
and training new workér '
P

(e

- T . :
M G -

i' .._Lntgg.rate_d Ma_l_'l_age.ment System




4, PROCEDURE

 IMSPROCEDURES

: 4.1. Incident Classification Table
!
N / S.No | Incident Type | Classification Actions to ba taken Responsibilities Record
// »  Major fire Inform respective
*  Mazjor gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | abaut the incident.
» Vehicular Squad etc. Thus, .
accic_lent whichever is necessary. -
* Significant Security department
ﬁzset/ . . in case within SSGC ssac
man loss ; ; .
Follow the Emergency premises, Site/ Zonal
due to any Respanse Procedure. HSE team leaderin | IMS/ER
untoward caseitisoutsidsthe | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
g*sﬁﬁen Aid or CPR if needed. . | Aid is needed.
m?f\taogfea:; et Report the incident using
/ property incident notification form SSGC-
: ' via web portal to incharge Zonal HSE' T IMS/AM
fiauing an HSE&QA immediately (or toadar, | -F01,
amount of within 24 hours) after the
more than - occurrence of incident.
Rs. 30,000 8 HSE&QA will complete the -
U e Injuryfliness = investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to warking days after HSE&QA -F-02
result in two receiving incident : -
off workdays: natification form. )
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the .
report with all concemed . '
for necessary cormreactive / HSEZQA
preventive actions.
HSE&QA will maintain .
incident data base using '
online web portal and will
share the infarmation with - HSE&QA
all concerned to avoid
reoccumrence.
Zonal HSE Team
Implement Corractive / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended . HSE&QA
corrective/praventive
actions.
.«-"-'-'::‘—_7" .
I\ Fos ) -
\’S\ﬁ— e —= HandBook | Februapy-2022 .




TiMs hﬁquDunEs

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
3 department will quantify )
g the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report, :
*  Minor Injuries .- Anyone who has
whera-only Inform respective | witnessed or received
basic first Ald departmental head /in- | g injtia} information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form ) SSGC-
the victim. ‘ via web portal to in-charge Zonal HS IMSNAM
* Minor S | HSE&QA within twenty e eam
2 Vehicular = four. hours of the i
accidents occumrence of the incident.
where there -
isno HSE&QA will share the .
ol gignificant information with ali '
injury or loss. cancerned to avoid HSEZQA
reoccurrenca. |
Report the Near Miss
- using online Near Miss
* &?élsNear Notification Form via web - ssGe-
3 Occured / porta_l. Enter details as All Employees IMS/IAM
Observed, mentioned on the form . -F-03
. attach evidence. (if any) .
and submit. ) '

N - - -

42. Incident Rﬂep'ort.ing:

-

a. Incident that resulted in. personnel injury, spill, fire, asset

considered as accidents and will be repo

. System within 24 hours after the accident.

b. Incident that have not done any dama
" will also be reported via web portal.

C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

V&

0 Integrated Management System

- R SN

x2

. Y.,

rted through online Inc

ST
VTR,
3t 2
O S ot

démage etc. will be

ge or lose will be considered ag Near Miss and

o

Yy
Tl Proswan

] .
IO Last
\ v
17/6') o
N v

ident Managenyent

ponsible to immediateiy report any incident took

Y report any Near Miss occurred / observed

P Tt
Hid b
,

4.

. /4




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. S

Depending upon the situation, Incharge HSE&QA will decide whether [l
to investigate or not any major/miner incident/accident, considering §
following factors: : ‘

a.
b.

c.

Severity-of the incident/accident.

Time lapse between reporting of the incident and the actual NERREE
occurrence of the incident. - . .

Lack of supparting information.

The investigation is carried out to determine the root cause of

_ the prc;bleh. The - .
investigation process covers: s i

Determination. of root cause using any suitable method.like tripad ‘analysis ete.

Investigation will be ‘conducted ‘as soon as possible after the‘inciden't.- following the -

. activities required controlling the hazard.

When indicated by the severity of the incidenf. steps to secure the incident site muét

be initiated immediately to ensure that investigating party can recanstruct the events

leading to the incident.

. Individual interviews - will be con,ﬂucted with. each persoﬁ' present at the Eme ofthe -

incident. The follewing rules are followed for interviews with all individuals:"

* 1.” The witnesses should be-interviewed promptly, separately and privately,. -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any concems identifled.

The in\:iestiga.ti'e.n.n.ﬁiu be focused at determining the root cause and-thérefore: - e

.1. The investigator or investigating team must foeus on getting accurate and coghplete -

- information.

"2. Facts must. be s'epér'g:téd from opinions, and’ direct evidence from qircufné’ianﬁal '

evidenes.. . . -

©'3. Each concem identified in'the investigation must be fully addressed. .

Upon complétion of the investigation, the. team wil fill and submit the Onliné incident

: Investigation Fornr (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root .

Cause Analysis, Canclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation mustbe completed within 0? Working ciays from

the incident notification date. Depending upon-the nature of investigation, in-charge

HSE&QA may extend the repart submission timeline.

. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

1

e
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| IM5 PROCEDURES.

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctxve / preventing actions are effective in efiminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their

respective zones.

,

4.4. Updating of Assessment

After the incident, depending upan the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actnnty / department
will be updated including controls, risk level, hkellhood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

Retention |

Zonal HSE Team Leader

" RecordNe: - | - RecordName " .Maintained.by: o
- ST E - . _ A Period
SSGC-IMS/IAM-F-01 | Incident Notification Form | vonarg® HSE&QA/ 3 Years

“SSGC-IMS/ TAM-F-02".

lﬁcident_lﬁvestigat_ip.n'.:‘Fo'rm‘ -

f-charge HSERQA /

e Yedrs
Zanal MSE Team'Leader- ;‘_‘-.5 Y.ears..f ,

SSGC-IMS/IAM-F-03.

Near Miss Notification Form

In-charge HSE&QA /
Zonal HSE Team Leader

3 Years

N\

integrated Management System :
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T.ypld

Conracmat

Emed Cangacor
T | Viser
Other

e . |

{Note: ernm'dam addlfional pagtmny be used)
Incldant Type:.

" Fire ] Explosion ] Vehicular AcadentD Asset Damaga[:l Work Related njury- - Od

|

Thett (] Sabotags[ ] Naturai Disaster [] Ges Leakage ] Other[
- Incident Consoquam:es : ‘
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‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
campany operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines
requirements for business continuity planning post emergency situations to !
bring the business on-line.
Purpose of the procedure i5 to
a. Formulate plan, responsibiliies and actions to be taken to handle any
" emergency situation, }
b.  Identify potential emergency situations and response plans to minimize a
or avoid actual & potential hazards of any emergency situation. ‘%
c. Define mechanism and frequency to test plan so as to ensure
preparedness and effectiveness of emergency response system.

o ik

a3 K]

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations, major environmental damage, extemal terror or bomb threats, public unrest,
war and etc. : : o

3. DEFINITIONS.

Emergency Situation: An abnommal situation that calls for immediata and urgent actions for safeguarding’
life of persons, protecting buildings, machines, vital installations and other assets. -
b.  Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - _ A ' . a .
c.” ' Emergency Response Organization (ERO): it is a group of people, in each section (such as HeJ,
. Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. -

d. Emergency Response Centrs (ERC): It is a room suitably equipped to handle any potential emergency
- situations. All emergencies ars to be reported here. : o ST .

e. First Aid: It is the provision of initial care for an illness ar injury. It is usually perfarmed by non-expert, but
trained personnel to a sick or injured persan until definitive medical freatment can be accessed.

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

- .. personnel shall be far enough away from the building, structure or workplace: to ensure that, where -
practicable, everyone is protected from falling glass and other objects, . . - | - .

g. Emergency Evacuation It is the immediate and rapid movement of people away from the threat or fram
the place of the hazard. L . . .

4. RESPONSIBILITIES - .

Responsibilities for the particular depattmentli:ersonnel are identified in the response plans prépared by various -

departments and sections, General responsibilities for Emergency responss organization are as under:
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo

#5703y e
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" IMS PROCEDURES,

PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all em
risk assessments performed and emergency res

shall also ensure that all em
a real emergency. They shall ensure that em
departments are trained to res
Some of the potential emerg

upon the emergency situation.

6.

The following areas of needs to be given consideration wi

Emergency Considerations

- same need not be limited o these areas:

Fire & Explosion

Heavy rain/ flaod

Earth quake

Bomb threat '
Building & office lockdowrvshelter in place
Active shooter/hostage situatiop

6.1. Fire & Explosion

B
b.
G.
d.
e.

f
g.
h.

.« In case of fire & explosion each personnet present withi
: act as per but not limited fo the following instructions:

Give voice alarm - FIRE! In case of fire for all immediate employees in the arez,
" Push the nearest located call point button in case of fire (if present).
. Immediately inform Emergency Response Organization through phone

or in persan.

Try to control the fire by u.e;ing 'ﬁreexﬁnguish.ers. Use fire extinguisher

anly if you have been trained.

Remove all explosive, inflammable and pnisbnous materiéls away to e

the maximum possibility. - .

ployees are made.aware of their emergen
ployees including eme
pond to emergencies and mitigate ris
ency situations that might occur in SSG
below. Sequence of actions for any response specified on each

- Heavy Spillage of Toxic/flammable chemicals or leakage of gas

.Shut off main valves of gas and circuit breakers,

Stay away from the fire in case it is not controllable.

Report to the designated Assembly Point away from the scene of fire /

secti

ergency situations are identified during
ponse plans are implemented within the departments. They

ﬁ;mé premlses must

™ ot

explosion

FRETRIANGLE -

Response Organization through emergency exits and wait for the further instructions, -

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within

the premises must act as per but not fimited to following instructions: . - o

a.  Immediately inform Emergency Response Organization through phone or in person. i

b. Efiminate all ignition sources (sparks/flames/heat) from the immediate areas, . '

¢.  Tum off gas supply from nearest controi valve.. . o

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the avalilability of fire extinguishers.

e.  Stop leaks if this can be done without having any risk.

f.. Do not touch or walk thraugh spilled material.

g. Prevent entry into waterways, sawers or confined space.

h.

i.

If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System

cy situations and how to respond during *
rgency team members in their respective
ks arising out of real emergencies.

C along with the response.plans are Iis ted
on's ER plan may change depending

hile identifying potential erhergency situation but the

if asked by Emergericy
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6.3. Heavy Rain / Flood

not limited to the following instructions:

a. Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, toals, parts & material,
€. Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the deparhnentslsecﬂons, located under rainflood threat areas:

" a.  Ensure no material is placed outside in Open area which may. be affected by rain.
b.  Ensure proper drainage system at vita| installations so that every valve, equipment, electrical board ete.
be accessible in case of any emergency. ' . o
. €. Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
-d. Keep the drain line open all the time. ’ '
e. Al pumps used for draining out the rainy water are in running condition.
f

Sufficient quantity of sand bags is available to stop entering the water insida,

which may be placad in
advance if required, o
, " CLASSES aF FIRE 3‘\
t:( . ot H . . B . N . . - N i B - " r;.
o - Material Examples .. | Type of Fire Extinguiatier to be "
used .
x : A Solids. ) Paper, wood plastic, etc; ‘s Water. - ‘
: - . «CO2 - T
3 B ¢ | Flammabla Liquids | Paraffin, petrol, oil, stc. o » Dry Powder- -~ -~ .
o - ; @ - | Flammable Gases Propane, butane, methane, etc. .|« Dry powder S )
T iy D Metals: - " [ Aluminum, magnesium, titanium,. | « Sodium chiorida based dry .-
| . | ete. - __Powder fire extinguisher -
oo . Short-circuiting, over loaded - COT R me T .
E -+ | Electrical Apparatus electrical cables, ete; - .* COZFire Extmgu:st!etj o
| e . ey ,* Dry chemical baseq: Potassium.
s, 0 F |'Cooking.Qil& Fat | Animal fat, stc. + ' | bicarbonate . .- .
RN R ) L . ' »_Wet: Fine chemical mist "

8.4. Earthquake o
In case of earthquaka shocks each personnel present within the premises must act as per but not |
following instructions; 2 : : ST '
a. Immediately inform Emergency Response Organization through phone orin person. °

b.  Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane half
of the height of the building) after the shocks dampen. - B

¢ Shutoff all switches and valves of main suppiies of gas and electricity. (If possible)
d.  Maintain your senses, do not let them disperse, .

& Protect yourself by sitting on side of tables, furniture & under strong strucmres: Be aware of falling walls,
debrig, heavy objects and electrical wires, C

f.  Stay away from loosely hanging objects that may fall aftar initial shock and tremors.
Wait for further instructions from Emergency Response Organization, '

In touch with the metrofogical department / media for aftershocks and future forecasts.

- . 1
., "
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e. The Bomb Disposal Department shall be allowed to o
appropriate.

f.  On getting clearance from Bamb Dis
Emergency Response Organization.

perate in the company premises as deemed '

posal Departrnent normal routine shall be adopted as advised by

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the follcm)ing
instructions: : -

Immediately inform Emergency Responss Organization through phone or in person.
Maintain your senses, do nat let them dispersa. '
Report to the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Organization.

The Bomb Disposal Department shall ba allowed to operats in the company premises as deemed appropriate.

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, . . .

"moR QUa

6.6. Building or Office Lockdowﬁlshelter-in-place-

If a situation calls for building or office lockdown, the personnel present within -~ T ake care:
" premises should act as per but not limited to following instructions: Don't fry.ta be a.hero in.*
. a.-  Remain calm and stay.with your colleagues. emergency  sjtuations;
. b Trytostayinpairs... . - .. ' ' danot place yaur own 'y
Do not leave the room and/or building under a lockdown situation life.an healtr or that of i
until asked otherwisa. | e

c.

d. "+ Keep quiet and away from-doors and windows.

8. | Ifagunshotis heard, lay down on the floor and shieid under/behind
fumiture as much.as possible. . S '

- 6.7. Active Shooter/Hostage Situation
.« Incassof sticoter/hestage situation each p
' the following instructions: . . .. :
a:" Ifitis safe to-do so, exit the building; if nat, lock or bamicade yourselfinside a room. -
b. - - Tum aff lights; cover and lock the windows, and lay on the floor. B
© C.  Ifthe shooter(s) leave the area, go to a safer placs, if possible. Have an escape route/plan
‘hands open and visible, and foliow any instructions given by law enforcement.
d. Call the Police/Rangers when it is safe to do so. Remain caim, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
- Ifyou can't speak; leave the line open so the respanding autharity can listen and iry. to pinpoint the location.
e.” " Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescus team

ersannel present within the premises must act as per but not fmited to

in mind, keepyour - -

reaches.

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.
into account: : .

Fire brigade/civil defense or equivalent.
Police. '
Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
. —-;,:»—--:':"._
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at aif times. No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises. )
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be follow .

a. Take only keys, wallets and essential belongings with you. :

b. Leavethe building/premises immediately, do notry to investigate the source of the emergency.
C.  Walk, don't run, to the nearest exit. -
d.  Use stairs, not elevators. o ' '." : . 5
8.  Assist people with special needs. - '
f. Asyoumake your way out, encourage those you encounter to exit as well,

9. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
8.1. Personnel P

Those personnel who do not have souh:d heaith such as patients of Heart, Asthma and physimlly/mentalfy.
disabled people are to be evacuated on priority basis. . .
8.2. Raw Material' - . :

Raw material which is 'exblosive. inflammable and poisonous must be removed, Simﬂarly.:imponant;;.
" Iight\{veight_ items that are £asy to cary must also be removed, . -'.-

. 9.3.'Décuments - :
v+ . Imponant récords and files must also be removed.

1)

. " 9.4. Equipment . S o e . oy
w e Cash Lockers, Computgr Sets, External Hard-drives, Expensive Tools and Fixtures must also be removed.
. 10.. TESTING AND EXERCISES . Ce e

i -Testing'. and exercise of the emergency response plan should be conducted at each location. of SSGC to¢

et % . evaluate the effectiveness ofme-preparedness.plan. The record and observations of the exercise should be -

recorded on Emergency Drill Form (SBGC-IMS/ERP-F-01),

Each: section should nominate the person who is responsible to_periodically conduct the ~exe.rc.i'se.- The
" frequency and type of drill at each location should be as below: : T R

é o o Lfbcaﬂon;' e o Typeof 'Erﬁé;genci(- Drilr e + Fregilancy '
3. Head Office , ' -} . . : o sEe o .
b, Regional Offices- ", - . Evaciation and Mock Emerrgency Dri B e
: RO cy Drill (all , .. e e
c: Bl"iﬂg OfﬁCES" — employees) . ; ’ ".‘,;ESIE.MO.QFITIY:‘
d.. P&C.Qffices Ce ' ' . o

e. Stare (all locations) - L

f. KT (Transmission) - . | Fira. Fighting Drilt by Emergency Response: | . I

g. Distribution (Zonal Team- !, Six Monthly
and Sub-zonal offices) oL

',"‘.:‘(." r N“"h&‘ ok .
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:G;"}W‘ T "'-t':\",c."'. .
_:".'.«"j 'b:‘ i‘..v;l-"\ )

4 .‘Tf’ o} (3¢

HandBook | February 2022




- IMS PRGGEBURES

\"
. Ex"aclgagg;\)and Emergency Mock Drill (all Six Mom‘,
Meter Manufacturing pioy
Plant .
Fire Fighting Drill by Emergency Response -
Team ) .Quar’Ferly
b Evacuation and Emergency Mock Drill (all i
- “Iemployees) = . _ Six Menthly
 Headquarter Stations '~ ' ‘ -
SR _'T_:;:;'Qhﬂng Drill by Emergency- Response Mon thfy |

11. AVAILABILITY AND MA!NTE’N,ANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shail be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equnpment is
determined by considering the hazards and-associated risks with the particular .

location/operation/equipment/instaliation etc. The response equipment usually include but are not hmlted to:
Fire extinguisher. ‘

Fire hydranthose/bucketiwvater pump.
Smoke/gas detectors. - . '
.. Communication equipment. (Mega phones, Alarm systems walkie—talkle etc.)
First aid box. " .
ER vehtclalAmbulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes etc.

SF@ TP AP TR

Freqt..xen.cy cné inspection and moniioring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

LT ‘Locatfon.. o "Frequency ., . -
a. Head QuarterStatlons N
b Meter Manufacturing Plant ' ) o " Monthly
‘¢. K.T (Transmission) ‘ o
a. Head Office ) )
b. Regional Offices S )
c. 'Biling Offices ) Co
d. P&C Offices e 1 Quarterly
e. Store (altlocations) - T
f. 'Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
Recorﬁ No Recard Name Maintained by - R:t::::n.
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departmient |- & Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department 3 Years
T

‘ (L BatE TN
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. /IMSFORM

$SGC

Revision 01

O-Bomb Threat 0 Other -

0 Fire and Explosion g Heaby spillage of to:dclﬂammable chemj&l.s O Heavy gés ]ezgkaé_é
e . T . L

HSEZQA S . -
Department B |ssue Date: Aug, 2021 . )
Zone - | Region Location ,] Dath oL
Type Of Emergency Drill s -

0 .E,armqhék_e‘:-:,, 2

Assessmant

Observations LT .
S.No Description: Time ‘Comments
1 Emergency Siren rang at T
2 | Evacuation started at Lo -
3 Last person reached at the assembly- : .
- point L . : - | .
1 4 Firefighting/Bomb disposal squad/other | - . S
- interested party reached at ste - .| -~ : N
g Emergency under contral at
Total time of Drill (minutes): -
Additional Ohservations (If any): o - R C
S SR . N o AR ol i,
- e . _;#",_:J‘,;'-' o
.s . ~ - - .\".J'asl. ,::l_ ',
T T Ny i S A B A s A o A : . 3 ‘:‘

| Emergency responders were present at the site -

-| Employes were propetly instructed '

-_| Evacuation route was satisfactory -

SSGC firefighters were wall trained

N

7

2

3 | Behavior of employees was satisfactory
4

5

6 | Firefighting equipment were up to the mark
7

_Respanse of the medical staff was satisfactory

Oye;‘all Assessment; - - Satlsfactory 0 Unsatisfactory o

S.No } Carrective Actions/improvements Required Responsibility Target Date
Security Services HSEZQA Representative.
Name Slignature Name

Signature
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SSGC
HSE2QA

Department

R )

—
SSGC-IMSIERP-F_ -02

" Revision 01
. v s L MR

Issue Date: Aug, 2021

DA VI
.Zona |. | Region |
Type Of Equipment .

| Dats |

QO Fire Extinguisher 0 Firs HydrantWatar Pump/Buciets/Hosa

0 Ambulanca O First Ald Box O Communication Equipment 0 Other:

1 Smoks/Gas Detactor a Ernergem:y' light

CHECKLIST

Whatto check

S.No l .

Extingulsher

[ YesTNo |

Comments.

o1

Fire extinguishers are 1n operabis candition and not
expirad.
02

Pipe and nozzis do nat havs cracks.

a3

Laver and lever oin ars in place and locked,
04

e,

Al extinguishers ara clag

Fira |

rly visible and accessinje,

sdrantfHose/Bucket

01
02

No leakaga in fire hydrant system,

Hydrant vaivas am pro

parly lubricatad and operational,

03’

Hoss pipe 18 roflag
attached gt the end.

and

properly placed: Nozzles ara

04

ire bucksts arg maintained and adequatsly filled with
sand,

Elrst A

\d Box

01

All necessary/requirad medicines ara availabia in First Aid
bax. :

02

Smake/(Gag Detzctor

Madicines ars nat

expired and valid far usa,

01

Alarms and Smoke/gas detectors are mropery functioning. | T ]

Other Eguipment (if any)

a1
02

S.No

Ohservatigns

Recommendaﬂons

1

2

.3

Additional Comments (if any):

Security Services Rapresentative HSEZQA

Representative

Name & Designation

Signatura Name & Designation

Signature

. .
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors tg

meet ssgc's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is abplicable to all suppliers and contractors providing goods ‘or services to SSGC'

.

-~ 'whether on SSGC premises or outsida SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs

agreed with SSGC.

b. Suppiler: Is an independent employer/organization that ig responsible to provide goods or
services. '

C. Contract coordinator: |s an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ’ ’ ' . .

- d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliers/Contractors and Sub Contractors

a. The contractor must take al| necessary safety precautions related to the performance of the *

cantract in order to protect the wark site, including all personnel and praperty of the S8ZC, the

* " Gontractor, all third parties invoived. :
- Suppliers/Contractors are responsible for safety and weill-being of their employees,

C. -The contractor will also be responsible to provide relevant safety equipment (PPE) to their -

“workforce where required. Suppliers/Contractors who have their own HSE&QA ma
' System, shall provide details of the same on request.
d. The contractor shall ensure that all personnel ars adequataly trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGQ policies, procedures angd applicable legal
and regulatory requirements. - I '

f. The contractor shafl adhere to set standards and requirements'for_environmerital protection.

nagement

4.2 Contract Caordinator

The caontract coordiﬁator is responsible to arrange fraining sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter tg praceed.

4.3 HSE&QA Department’ , .
a. In-charge HSERQA and contract coordinator are responsible to evajuate the Capability and -

competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures, -
C. HSE&QA department will carry out inspections and audits to

o g s, "D
PRy
ELh -~

.t .
L "\-'\

. o HandBook | February 2022
.o ,'e' o o . .
‘%h\ :.—r_' C

h"'h vl
3 1y i
Yo ",:"' T
-lJl- N

t S



"

(¢}

. PROCEDURE

. The contract coardinator should ensure that this
by SSGC. - '

. The contract coordinator must notify in-charge HSE&QA to svaluate tha capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. :
The contract coordinator arranges a meeting between supplier/contractor and HSERQA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/econtractar as well as HSE&QA department.

d. HSEZQA department will conduct periadic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - ) : . . :

e. The contractor/supplier shall educsdte and ad
the requirement of this procedura.

Suppiier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - ) r : . : _ o
- @. The contractor shall perform hazard identification and risk assessment related to their. activities for
the-proper implementation of possible controls/persenal protective equipment (PPE} ar atherwise:
cansuilt SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to
. activity and its possible contrals. - : . : ’ o -
- The contract is liable to understand and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management pracedure (SSGC-IMS/CRM-02).
i. The contractors are responsible to dispose of any waste.generated during their activities in an
environmentally safe & responsible manner. . P TP
" *]. The contractors must ensurs that only trained individuals mesting necassary requirements/skiils will : -
s .. carry outthe requiredjob. - -.» " T - cT

n

procedure is bart and parcel of every contract made

o

o

equately train their employees' in order to undérstan_d-

-

=2

B - . k- Any equipment used-by contractor dufing- the project hust'.not.posé ‘arly environmental andiar safety -

. cancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, -
"I Any-identified hazards discovered by the contractor that is beyond their ability and/or respansibility .-

- to fix must be immediately reported to the contract coordinator and HSE&QA department in writing.
- m, The contractors must ensure that the workfarce involved must be physically fittand should not carry .
any. contagious disease.’ SSGC reserves the-right to ask for. medical examinationftests ‘of any .
" .. employee. Contractor will bear all expenses incurred during the medical examinationftests. .
n. Far contracts related to providing food servicesfcanteen services, medical reports from accredited ,'
‘labs -must be submitted to head of administration services department for entire crew once the L
 contract is awarded and annually for following diseases hepatitis B & G, tuberculosis, and chest
c o Xeray, - - ’ ) ot .
a. In case of violations from SSGC. safety standards/policies/procedures, actions will be taken to
penalize the contractor depending- on the severity/recurrence of breaches, as per following matrix:

A e g et Ty e T pd G AT fey Tt o Lo i R AEEY
VS Noi i diit; VIOTRBIOH 1o 4 it - i he3d a2 Action.;, i< & b i,

1 S‘frfgle Minor NonfCompliance | Verbal waming -

2 | Muttiple Minor Non-Compliance | Written' warming '.-..-, e R
'3 ' Sinéle l\fiajor Non-Compliance | Written waming / Stop the work on site

. _ . . Written wamning./ Financial penalizatian,
4. Multiple Major Non-Compliance discontinuation of contract S

W
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6. ACCEss

* duthorized SSGC representative, Failura to

from the facility angd including prosecution..
f. Each zone maintains secure work areas

avemde any Security device for conveni
Fepresentative for authorization

; areawithout prior authorization, . .. S
g." Anywork not performed during normal busines_s haurs must be approv.

« Fepreséntative,

h. All contracter empldyées will

and annually thereatter, A ¢
kept at guard shaclk,

: 8.1 Téols and Pfopé&y e

with limited access at af times,
access to'a secured area is
ould contractor'ox_' subcp

ence. If
- At no time sh

abide by this work

.90 through contractar safety/in

opy of authorized (currgnt)‘ pe

&

8. Forany situation in which the Contractors. activity may endanger
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h.

Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be penmitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene :
While working on SSGC premises or at any worksite;

a
" b

c.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secura manner to eliminata the possibility of product
contamination or adulteration, (.e., nothing is to be camied in shirt pockets, lapel, ond ete.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Coniractor is responsible to
provide PPE to their workfarce.

Pmper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants wul be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed produtt/materials, containers or storage, the contractor
must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wmng, welding
and other hot work, ete., where any dust, mist, chips or other debris may be generatad.)

The use of containers, baxes, cans, jugs efc., for holding or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

-
k.
7.

The contractar is responsible to. notify the SSGC ‘representative- immediately i foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spﬂl Response Procedure’ of SSGC in case of any spill occurred. :

CONTRACTOR SAFETY REQUIREMENTS

71 General Safety Rules

a.
b.

C. .

R

Zl\TS' lntegratpd Management Systcm . x e

All appfi cable Occupational Safety and Enwronmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site workc
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, Lockout/Tagout, and Hazard Communmhon procedures (if appﬁwble) and
associated fraining certificates. -

The Contractor shall supply all required first ald supph&s and safety equnpmentto support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subconfractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGT personnel may operate any valve, electical switch or other equipment connected to operating
sections of the Zone unless prior authorizaion has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate westhey lockout system to ensure compliance.
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- " Integrated Management System

" employees or subcontractors are NOT authorized to disman
otherwise make ineffective any fire protection device or system. This requires a
Zonal Team Leadar. .

Materials, tools, equipment and supplies will be stored neatly and safely so as nat to abstruct roadways,
walkways, staiiways, emergency doors etc., or allow any condition which may be 3 Potential safety or
fire hazard, No toois o materials should be lett on steps, walkways, platforms elevated equipment, pipes or
et ed from scaffolds or other overfisad aramc. |
Matesi are not to be thrown or dro Om scafolds or ather overfiag arsas,
Fire lanes and ajsies 1y ﬁreﬁghﬁngpgquipment are 0 be left unobstructed’ ot all-times. Contractors
provida fire extinguishers for sach welding and buming operation and complete HOT. WORK PERMITS.
Material should not have been kept in such away to block accass o fire extinguishers, fire doors, hydrants
manhola covers, : e, . - oy _

Al electrical equipment must be pro roun ' - . .
Any lights carred into and used?n :ﬂ;agrdous location must be explosion-pracf type and suitable. for use in -
the area involved, t . e

. Use of explosive actuated fastening tools should ba used actording.to the manufactirer's safely quidelines .

All- compressed gas gjinders must be supported and securéd. standing Upright aecording o Pakisian

W
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 IMS PROCEDURES

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all wark occurming at an elevation abov

e 72 inches withaut a
standard railing must adnere to the SSGC Wark at Height Requirements.

. b Allwork at height reqires the use ofa saety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with appiicable local and ANSI requirements,
C. All contractor employees working in forkiift baskets, scissors or man lits are required to wear a safety hamess.
d. Working with cranes and denicks require compliance with the SSGC Lifing Equipment requirements and tha -
equipment manufacture's recommendation. Zones and generally acceptad practices for safely operating and
rigging procedures and methods mustbe used. . . . X i
& All cranes used on company property must be inspected onca per shift and any problems identified must be
comrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
umnmuest . L. . . . ‘. . . " . .
f.."In the event that overhead work must occur in locations within the Zone where high valtage, overhead power
lines are located, all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper- clearance cannot be maintained, the power lines are to be de-energized and locked out prior to
_ performing work. In the event the- fines must be de-energized, prior approval must be given by the SSGC

7.5-Haﬁrdous Energy Corih'o'l.(Lockout) Prdcedures - S

a. Al cantractors, contractor-employees and subcontractars must comply with: thie SSGC Energy Control
Requirements. .. - - . e : I L

b. In the event that' a cantractor, contractor-employee -or subcontractor servicing or entering "a’ piece of
machinery where the danger of injury exists from unexpectad energizing of the equioment or unexpectad -

" - release of stored energy, the confractor or contract employee ‘must disconnect the source of energy and

lockitag out this equipment before beginning worl. <~ -

€ In the evern that SSGC employess ar other unkncwﬁ f:érsons have lockednagged om‘equiprﬁent, tHe

' Contractor is'not to remave the lockitag or-energize the equipment. Likewise, the contractors are notto LO/TO- ~
- any machinery without approval of SSGC representative or remove LQ/TO without commuricating to all
. affected associates. | Wt e . R

LAY

d Contacmrsarerequkedtom.lpplyﬂ'leh'o;:vniodmm'lode,hgéaridhaspé..‘ SRR
e

. In the event that a contractor or subcontractor has de-energized and locked out a pieca of equxpment the .
equipment specific' lockout procedure must be adhered to. A. contractor, contractor employee or
+ . subcantractor can acquire the specific equipment lockout pracedures from the SSGC representative, * .~ -

. f.  The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC "

7.6 Zone Equipment and Tools

to be contacted conceming the lockout. ,

a. Contractorswill provide their own equipment to their employees. : o o :

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the . -
Equipment Loan and Indemnification Agresment. Use of all shop equipment.is prohibited. - - .

c. Misuse of SSGC material, equipment or products is prohibited. . - . '

"d. The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event ﬂ'latv SSGC .’ .

forklifts are required, they can only be operated by certified SSGC employees. There wil be no exceptions to
this policy. Any cartractor, contractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave e property immediately. ; : .

. & All contractors, contractor employess or subcontractors who aperate a powered industrial vehicle in Zane Area

must possess a curent operator certification,
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7.7

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sita, must priorto
bringing them on-sita; i

Provide the SSGC representative with a listing of all hazardous chemicals,

Property label ail containers, adhering to SSGC labefing requirements

- Provida the SSGC representative with coples ofal SDSs (3afty Doy Sheet)for the hazardous chermicals,

The SSGC representative will provide alfl contractors with a list of Hazardous chemicals that the contractor,
cortiractor employees, or subcontractors wil comain contact with during the work on Zane property.

At no time shouid hazardous matarials or fuels ba left unattended in open coniainers or unsecured areas
ovemight, during weekends, or during hoﬁdaypeﬁods.Tempora;y storage ofsumnmialmtstbetewdewed
with the Company representative, . . -
When the use or storage of explosives or gther hazardous materials or equipment is necessary for the
execution of the work, the Contractor shail exarcisa the utmostcare and shall camy on such activities underthe.

supervision of Properly qualified personnef and in conformance with al applicable Zone Requirements ang
local environmental ang safety regulations. . : " :

and-call area/city emergency department as'soon ag possible,

- Al contractors, contractor emplayees and subcontractors ars required to follow the P:Eddesmined exit ro .

SSGC Management dlséourég&é the use of intemal combustion engines iridooré. and wil only penmt twhen
no reasanable atemative means are avaiable to complets the job, R '

7.10 Temporary Electrical Connections

a.
b.

G

~e
¥ 1'5{5‘.
'.’. )

Allwiring & electrical installations are expected to olow Nationay Blectic Code practices. ©  + .
All temporary elech-iw_h_ook-ups for equipment must be 2pproved by the- SSGC representative, - prior to
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- , | IMS PROCEDURES
. “

7.11 Cutting, Welding and Other Hot Work

3. All Contractor and subcantractor employees must cormply with the SSGC Cutting, Welding and Other Hat
Work pracedure. ' '

b. The SSGC representative will issua the Cutting-Welding-Hot Work Permit aftar corfiming. that the
necessary precautions have been taken. : o
C. The permit is valid for ONE SHIFT ONLY. When the work ovetlaps with the next shit, the SSGC
) representative will issue a new permit. ’
d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
: made and retum the signed-parmit to the SSGC represantative, '
7.12 Ladders and Scaffalding: , : : _
a.  Allladders belonging to the contractor must be labeled with the cantractor's SSGC and possess safety feet -
and meet SSGC Wark at Height Requirements. . )
All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards. : :
. All“swinging” type scaffolds. must be inspected by the contractor and repaired if necessary before use, "

All overhead wark from a forkift must be conducted from a secured safety cage. Standing on forks or pallets .
is-not permitted. . : ) T e e T

pAap o’

8.. .CONTRACTOR ENVIRONMENTALRULES .~ - co
.SSGC requires that contractors oomplythh all applicable environmental nes & reguiations.

8.1 Non-Hazardaus Waste *. . , RO A
- a  Constructicn refuse and debris will nat be allowed to accumulate and wil be remioved daily by the contractor
. . - atits expense, unless otherwise negotiated‘in the contract document. - . - T
+ b Contractors shall taks ownership of all waste and debris generatad-from materils they brought to the job 2 .
. * sieorfromdemolition activities, and shall dispose cf_sudgwasheanddebris in.accordanca withvall applicable ™
“laws andregulations. .. v T T T - R e "
7. & Referencato SSGC, The SSGC Campany or ariy of its trademaris shall not be used in any documentation
« .. associated with the disposal of suchvwaste and debris, . . L e e T
d.. Contractors shall coordinate with the Zone, whenever practical, to segregate dibris or waste which maybe .-~

S "'recycledorreusedinasafeandenvimnmentallyresponsiblemanner. A Lo ,
e.". " Warksites may be pericdicallyinspected by the SSGC representative to ensur thatthe contractoris futfilling -

" its obligations under its contract. Final payment will be withhetd until such time as the worksite and property -

' " have had a final inspection and removal of all containers, debris; wastes and materials has been confirmed.” -
* ' - by the SSGC representative and documentation has been printed that all hazardous wastes have been
- properlydisposed. .. - - . - ST '

:f - -For those confractors warking outsids, it is ilegal to dispose of any fiquid, including water, onto the
-, - ground/outside drain for any reason. All water, provided it was not cantaminated, shall be disposed of at a

'drahinsideofmefaqilily‘ R o . : ;. LT

8.2 Hazar&oué Materia_ls .

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-sita: ' ‘ ' : o
I. Provide the SSGC representative with a listing of all hazardous chemicals,
i. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.
iil. Properly label all containers, adhering to SSGC labeling requirements.
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a. .Each contractor i required to have a.written emergency respoﬁse plan to handle s'pi!l.".'anq releases which
May occur during transport, delivery, or use of hazardous materiajs at the SSGC work site, The’cqnn'ac;or

ntity ustbémeyhemMrtoﬂwe
appropriate- govemments agencles according to applicable laws and regulations, Prior to notifying the

responsible cutside parties (ie., govemmental agencies), contractor shaj first inform SSGC of its intent to
report such spif or releaga, . : o . .

Contractor is alsa hound to follow SSGC's ‘Spill Respanse Procadure’,
8.4 Speciaj Circumstances

SSGC acknowledges that, from fime to time, specific work regarding hazarous materias investigation or
réspanse may occur, Under such circumstances, the contractor shall Supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior o commencing work,

A

Integrated Managjment System




PN

T -

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each cantractor shall sign the following Conttractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. ° | - . :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. ather person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
ciient or customer to whom SSGC provides: services and/ar materials. We will not ramove any document,
material, or equipment, nor photograph or record any datd without spedific written permission from a duly
authorized representative of SSGC., o e " , o

This agreement of confidentiaity will terminate anly when and as SSGC proprietary information becomes public
knowledge. o - - ‘ :

. We have read and understood the visitor agreement and will abide‘ by the document while visiting the SSGC .
. facility as required. IR .. - O <

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS - .
The undersigned hereby acimiowledges that we-have received a copy of the SSGC Contractor Werk Rules. We-

" have read and will be'able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules will not be pesmitted to wark for SSGC. We also:

understand that we are responsible for ensuring.-that all employees working directty for us, as well asany -

- contractor and/or subcontractors that we hire, comply with these rules. - = .

Compliance with the SSGC Contractor-Wark Rules daes not irrany way relieve any cantractor ar persan fmm

L'+ . complying with any applicable Federal, Provindiat or local safety, environmental and other regulations which may} - *

apply. The work rules are only a compendiun of certain legal requirements and Zone policies. They are notan .

*. exclusive discussion of any and ail legal requirements appiicable to contractors andlor suppliers.* ¢ ¢

The undersigned re;;reéents arid waitants that wa shal comply with all appiicable Federal, State and Local laws, .

+ regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any. =

and all OSHA, Federal, EPA, Sindh, and other health, safsty, and envirenmental requirernents. In addition, in '
consideration of SSGC hiring us, we hereby agree to Indemnify and hold harmiess SSGC against any and all
liability, including defense cost and attomeys' fees,-arising from or relating to breach of the'above warranty and/or

. any violation of applicable laws, regulations and/cr rules, -, -

4
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor *

11. DOCUMENTED INFORMATION

" Record No. Record SSGC, . | Maintained by .| R etention
: Period

> . HSE&QA -
SSGQ-LMS/GSC-F-M HSE&QA Awareness Form Department . 3Years
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IM'S Eorm

SSGC-IMS/GSC-F-01

A

3SGC LGA Awareness Form Revision 01
HSE&QA . SE R HEIE LIS 10 ]

Departmant Isstte Date: Aug, 2021

Organization Contact name

Name Contact number

Type of Contractor

13 Mechanical Work.0 Electrical Work 0O Clvit Work (1 Waste Disppsal [ Cantsen O Transport O Manpower

Ccmtractpr {J Pipeline Conétruction O Third party inspection 01 Goods Suppllgr O Cther:

Area of Working: .

Contract Coordinator: '

1 . HSEZQA Awareness : T !

,“q Deécﬁpﬂon - Remarks.
" [is0 & oHsAS Standards

HSE&QA Policy

{ PPE Policy

Risk Assessment and Maﬁagement Procedurg o

incident and Accident Management Procedure

Emergency Response Procedure

Technical SpeclﬂcationslPerfonnanca and Testing

Criteria

:Remarks:* ..

SupplieriContractor Representative HSEZQA Representative

| have racelved and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.

{ shall make sure afl employees of our company and Sub-
Contractor companies understand and agres ta the

requirements applicable to the activities our company will
be performing,

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Palicies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechinical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
Q"“ /f/ "7‘“9‘” o
%\ “ff \,_s‘
" le23 ':-’30.[ o ! '
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fﬂ\.’ SSGC-HSEQP.-F-HI |
itae: PENALIZATION MECHANISM |- Reuision 01

Issue Date: Sep, 20017 |

HSE&QA
Department Mﬂ CBV’\MS Or\LM
W . . (]

1. Penalization

SSGC management reserves the right to penalize the service contractors in case o‘f any
nonconformance during course of the project (addressed in respective ToR [/ Tencley
Documetits in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. SSGC management
decides the mode and degree of penalization.. ‘

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for e
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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4‘.‘ : ’} ' SSGC-HSEQP-F-10
AR 1 PENALIZATION FORM Revision 01
| | ISE&QA . .oa B : o |
N Yepartment | - S‘e‘f vice Conbiats @"\UA . Issue Date: Sep, 20 ;
oA - J
- Project Date
Section Contractor -
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

. ) Initiator

Name

Signature

| Recommended by HSEQA

Name

Signature

Recommended by User Departmentai/Divisional Head B

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Nate: Adequate evidences MUST be furnished alang with farm by initiator
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3SGC-HSEQP-F. |

PENALIZATION MECHANISM -
SECC 2 oA ; P ' Revision 11
HSE&QA \ ‘ % ,, CQan
Department M% ANNEXURE J-1 [ssue Date: Sep. 20
S. No, Nature of Non- Compliance Maode of Penalizatfcm
HSE
1t Tx'me m———— Verbal Waming lln.ln
site in charge
2" Time -——___ Written warning: «
! PPE related Explanation Letter - _
3 Time e Removal of worke:
from duties
1*Time —— Stop work
. " 2" Time . Stop work alony will,
]
2 Qnsate Act/ Unsafe Conlelon written warning letter |
3" Time - Removal from dutic:
| Not reporting any major incidents within the - . . "
3 time frame specified in Tender documents /- Efiggﬂf;ﬁfmm up to Rs. 200 1,
HSE&QA Plan
No proper tag out/ lockout/ barrication /7 g o
signage boards and systematic PPE non- ;m, t:::; e \g’;’rnmg Le}tf ;&) \
4 compliance as advised by SSGC Ppage of Work

representative(s) at Site or mentioned in SSGC

3" Time —--- Financial Penalizafism, b

SOPs, work instructions or ToRs.

3% (Max.Rs. 200,000 cag be penalisedy

Quality .

manpower.,

Deviation in actua] manpower provided vs the -
5 3::;3 ;‘Z (Organogram) submitted in tender Cost of unavailabje staff, a listed in B
A or other related documents
Non-Compliance related to Quality Parameters _— . ;
6 outlined in ToR, BOQ, applicable international Eﬁ.m 2% gfdthe fvoice amount of the '
Standards & Codes and SSGC’s SOPq, 1108 perio
Reporting
Non Submission of time boung reports (as S L o .
7 | mentioned in Tender documents / Construction rmapcml penalization up to 2% (‘.ﬁ the -
Plan - luvoice amount of the billing period
Unavailability of docurnents such as drawings,
8 SOP manuals, inspection reports and other Explanation letter
Technical data at sjte office.
Providing wrong / insufficient informationjn | F inancial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amoun( of (/-

(0

False reporting, misleading information
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billing period
Financia] Penalization up to 3%
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2+ PEN T1ON MIECHANIZM e
G 4 P Li ng;; é;@vﬁ Gl vg}..‘" w! i Revision0l .
C rf::fﬁ:m T ANNEXUREJ, Y o | lssus Dat 5‘5’9- a0
_ 'F’rhlcs&Conduct T
. | . “Non-cgeperation with SSGE team by agrstafl e 07 o .

of Contractar. Non-cooperation includes mon- .
'{ sharing of construction site'data, sufpmﬂf!nz -
. .1t - .| documents, future work execution strategies . .

3
(IR

_ | ete. complianice of Compsany prctocols or
+ .| instruetions related to works given by SSGC’s

s oege 0 e
~ -

' Rmmval from duncs in case th: requn-.z in

Yodmt _s

maae agmnst this non-Complmnce E

'_Note- Approval wﬂl be tnkenfmn eantrivet’

OWReT 1.=. User Depamnental Hgml.

el

S ' { representativers). : e s
RN . Rmeatcd " (03\ abscncelUmvallablhty gf Sltﬂ F mm Clﬂl p:nahmtlon (OTle dﬁ)’ Sa‘ ary - )
- 112 | Coftractors staff during surpnse v;sm ° deduction of entirs site staff of audited site)
_ | °SGC teams : _ -
" Note 1. Penalization smount will not e:meed the 5% of the total contractalue:. < el
2 If Thres (03) nan-compliance ( on any one issus or combination of issues) are issued to
" any contractof, Métiagement - will decide to impose additional penaiization{ e.g. forfeiting
ance Bank Guarantes/ retention money). termmahon of contrast or wnpgnrv .
macﬁf:z (Blackiistiag will be np to one (1) year. - .
. -+ 3. Tendhr Projectispesific ;:quu‘emems and penahzanon arg outlined in tender dozumenhl
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