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SPARES FOR GAS GENERATOR

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PTI2024910

Bid Closing date & time: 18-10-2024 at 1030 hrs
Bid Opening date & time: 18-10-2024 at 1100 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

: Venue:
Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 380,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has  purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limi *\BGR@@{/

Procurement Department T
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk/ssgc




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

SSGC/LP/PT/2024910

2024910

18-SEP-24 16:45

18-0CT-24 10:30

GENERATOR COUPLED WITH PERKINS GAS
ENGINE| BIG END BEARING KIT | PART
NO.SE91AB/3MO10

1 3
1 | 38414003 SPARES FOR NEW COUNTRYMAN SP350 Each 54
350KVA GAS GENERATOR COUPLED WITH
IPERKINS GAS ENGINE | OIL FILTER (GENUINE
PERKINS OR EQUIVALENT)|PART NO. SE111B
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
2 38414013 SPARES FOR NEW COUNTRYMAN SP350 Each 4
BS0KVA GAS GENERATOR COUPLED WITH
PERKINS GAS ENGINE | AIR FILTER (GENUINE
PERKINS OR EQUIVALENT)|PART NO. 5551/4
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
3 38414043 [SPARES FOR COUNTRYMAN 350KVA GAS Each 3
IGENERATOR COUPLED WITH PERKINS GAS .
ENGINE] COIL BLUE |PART NO. 837/12
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
4 | 38414053 SPARES FOR COUNTRYMAN 350KVA GAS Each 3
GENERATOR COUPLED WITH PERKINS GAS
ENGINE| COIL RED |PART NO. 837/13
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
5 38414063 SPARES FOR COUNTRYMAN 350KVA GAS Each 10
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| SPARK PLUG [PART NO. 486/39
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
6 38414093 SPARES FOR COUNTRYMAN 350KVA GAS Each 2
ENERATOR COUPLED WITH PERKINS GAS
ENGINE| FRONT PANEL
ICONFIGURATION | PART NO. MK25110V3
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
7 38414113 [SPARES FOR COUNTRYMAN 350KVA GAS Each 6
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| LINER SLIP FIT | PART NO.SE7G/2
Delivery period 30 to 45 days after confirmation of PO
8 38414133 SPARES FOR COUNTRYMAN 350KVA GAS Each 7 T
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| MAIN BEARING KIT U/S | PART
INO.Q574M010X
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
9 38414173 KSPARES FOR COUNTRYMAN 350KVA GAS Each 6
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| PISTON & RING KIT |PART
NO.SE901AQ
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
10 { 38414183 BSPARES FOR COUNTRYMAN 350KVA GAS Each 6

elivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

20-SEP-24
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

SSGC/LP/PT/2024910

2024910

18-SEP-24 16:45

18-0CT-24 10:30

2
11 | 38414233

CIRCLIP P.NO 496/29

SPARES FOR COUNTRYMAN 350KVA GAS Each 6
GENERATOR COUPLED WITH PERKINS GAS
ENGINE| GASKET CYLINDER HEAD |PART
NO.SE2H
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
12 | 38414273 SPARES FOR COUNTRYMAN 350KVA GAS Each 3
GENERATOR COUPLED WITH PERKINS GAS
ENGINE| CYLINDER HEAD ASSEMBLY |PART
INO.SE1AY (AS PER SOR)
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO v .
13 | 38414283 [SPARES FOR COUNTRYMAN 350KVA GAS Each 12
GENERATOR COUPLED WITH PERKINS GAS .
ENGINE| RETAINER | PART NO.SEIB/39
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
14 | 38414333 SPARES FOR NEW COUNTRY MAN GAS Each 6
IGENERATOR; 350 KVA COUPLED WITH
PERKINS GAS ENGINE | SEAL O-RING,
IINSPECTION COVER PART # 576/179
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
15 | 38414343 [SPARES FOR NEW COUNTRY MAN GAS Each 6
IGENERATOR; 350 KVA COUPLED WITH
PERKINS GAS ENGINE | SEAL O-RING,
CYLINDER PART # 576151
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
16 | 38414383 [SPARES FOR NEW COUNTRY MAN GAS Each 9
GENERATOR; 350 KVA COUPLED WITH
PERKINS GAS ENGINE | SEAL ROCKER BOX
ICOVER PART # SE478
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
17 | 38414413 SPARES FOR NEW COUNTRY MAN GAS Each 6
IGENERATOR; 350 KVA COUPLED WITH
IPERKINS GAS ENGINE { SEAL O-RING, TUBE
PART # 576170
Delivery period 30 to 45 days after confirmation of PO
18 | 38414423 [SPARES FOR NEW COUNTRY MAN GAS Each 6
GENERATOR; 350 KVA COUPLED WITH
PERKINS GAS ENGINE | SPACER PART #
3741305
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
19 | 38414713 [SPARES FOR PERKINS GAS GENERATOR | Each 6
PISTON RING KIT P.NO 359/555
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
20 | 38414723 SPARES FOR PERKINS GAS GENERATOR | Each 6

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

20-SEP-24
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. Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

18-SEP-24 16:45 |
18-0CT-24 10:30

SSGC/LP/PT/2024910
2024910

mber.,

SR

1 2 3
21 | 38413343 [SPARES FOR COUNTRY MAN 350KVA GAS Each 12
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| VALVE GUIDE PART NO.T401899

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

22 | 38413353 SPARES FOR COUNTRY MAN 350KVA GAS Each 12
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| GUIDE, VALVE PART NO.T403459

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

23 | 38413363 BSPARESFOR COUNTRY MAN 350KVA GAS Each 24
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE] SEAL, VALVE STEM PART

NO.SE7D/17
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO l
24 | 38413373 SPARES FOR COUNTRY MAN 350KVA GAS Each 3

IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| PISTON COOLING JET PART
INO.SE121A/S0

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

25 | 38413393 BPARES FOR COUNTRY MAN 350KVA GAS Each 2
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| BALL BEARING, ALTERNATOR
EXCITOR PART NO.6314Z

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
26 | 38414743 SPARES FOR COUNTRYMAN 350KVA GAS Kit 6

IGENERATOR WITH PERKINS GAS ENGINE|
VALVE KIT | PART NO. T403470

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

37 | 38414773 BPARES FOR COUNTRYMAN GAS GENERATOR|  Each 8
COUPLED WITH PERKINS 4006 ENGINE|
GASKET 1-EXHAUST MANIFOLD|PART NO.
) 282/296

~

Deliveng Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
28 | 38414813 BPARES FOR COUNTRYMAN GAS GENERATOR|  Each 24

OUPLED WITH PERKINS 4006 ENGINE|
ICAPSCREW - TAPPET COVER | PART NO.
314079

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO
29 | 38414823 E:ARES FOR COUNTRYMAN GAS GENERATOR  Each 2

OUPLED WITH PERKINS ENGINE| CORE
DIATOR SIZE 5' X 5 X 3.5".

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

30 | 38414833 [SPARES FOR NEW COUNTRYMAN 350KVA Each 2
IGAS GENERATOR COUPLED WITH PERKINS
IGAS ENGINE| GASKET-TURBOCHARGER
|PART NO.282/292

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO |

20-SEP-24
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

SSGC/LP/PT/2024910

2024910

18-SEP-24 16:45

18-0CT-24 10:30

2
31 | 38414853

SPARES FOR NEW COUNTRYMAN 350KVA Each
JGAS GENERATOR COUPLED WITH PERKINS
IGAS ENGINE| GASKET-EXHAUST MANIFOLD
{PART NO.341/184

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

32 | 38414863

SPARES FOR NEW COUNTRYMAN 350KVA Each 3
IGAS GENERATOR COUPLED WITH PERKINS
GAS ENGINE] BELLOWS {PART NO.SE15W/7

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

33 | 38414873

SPARES FOR NEW COUNTRYMAN 350KVA Each 2
IGAS GENERATOR COUPLED WITH PERKINS
IGAS ENGINE| AUTOMATIC VOLTAGE
REGULATORS (AVR) | PART NO.SX440

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

34 | 38414883

SPARES FOR COUNTRY MAN 350KVA GAS Each 1
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| TURBO CHARGER, PART NO.
BE652CK

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

35 | 38414943

SPARES FOR COUNTRY MAN 350KVA GAS Each 1
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| SEAL O RING, PART NO. 576/128

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

36 | 38415013

PARES FOR NEW COUNTARY MAN GAS Each 6
ENERATOR 350 KVA COUPLED WITH
ERKINS GAS ENGINE | SEAL O-RING, PART
0.576/158

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

37 | 38415173

KPARES FOR COUNTRYMAN 350KVA GAS Each 7
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| MAIN BEARING KIT U/S

D.020"| PART NO.Q574M020X

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

38 | 38415183

SPARES FOR COUNTRYMAN 350KVA GAS Each 2
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| WASHER PART NO.583/ 7

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

39 | 38415193

PARES FOR COUNTRYMAN 350KVA GAS Each 1
ENERATOR COUPLED WITH PERKINS GAS
NGINE| GASKET PART NO.278/386

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

40 | 38415203

SPARES FOR COUNTRYMAN 350KVA GAS Each 1
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| IDLER GEAR BUSH PART
0.374/1283

Delivery Schedule:

Delivery period 30 to 45 days after confirmation of PO

20-SEP-24
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N Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

18-SEP-24 16:45 {
18-0CT-24 10:30

SSGC/LP/PT/2024910
2024910

[RFQ_Number.

pDocument Num

»

(S
i
2 LN

m_Code -1l

SPARES FOR COUNTRYMAN 350KVA GAS
GENERATOR COUPLED WITH PERKINS GAS
ENGINE| SMALL END BUSH (CONNECT ROD
BUSH) PART NO. SE91B/7

2
41 | 38415213

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

42 | 38415223 BPARES FOR COUNTRYMAN 350KVA GAS Each 1
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| GASKET PART NO. SE116B/26

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

43 | 38415233 SPARES FOR COUNTRYMAN 350KVA GAS Each 1
ENERATOR COUPLED WITH PERKINS GAS
NGINE| CLOSED CRICUT BREATHER PART
0. SE122C

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

44 | 38415243 [BPARES FOR COUNTRYMAN 350KVA GAS Each 2
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| GASKET-OIL COOLER PART NO.

283/111
Delivery Schedufe:  Delivery period 30 to 45 days after confirmation of PO ]
45 | 38415253 [SPARES FOR COUNTRYMAN 350KVA GAS Each 2

IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| GASKET-OIL COOLER PART NO.

283/108
Dellvery Schedule:  Delivery period 30 to 45 days after confirmation of PO
46 | 38415263 BPARES FOR COUNTRYMAN 350KVA GAS Each 1

ENERATOR COUPLED WITH PERKINS GAS
ENGINE| WATER PUMP KIT PART NO.
BE145AX

Delivery Schedule:  Dellvery period 30 to 45 days after confirmation of PO ]

47 | 38415273 BPARES FOR COUNTRYMAN 350KVA GAS Each 1
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| WATER PUMP PART NO. SE145F

3

Cs,

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO |
48 | 38415283 SPARES FOR COUNTRYMAN 350KVA GAS Each 2

ENERATOR COUPLED WITH PERKINS GAS
NGINE] GASKET PART NO. 494/127

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
49 | 38415293 SPARES FOR COUNTRYMAN 350KVA GAS Each 2

IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| GASKET WATER PUMP PART NO.

5E659/11
Delivery Schedule: Delivery period 30 to 45 days after confirmation of PO i
50 | 38415303 [BSPARES FOR COUNTRYMAN 350KVA GAS Each 2

IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| RAIL PART NO. SE14AK/4

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

20-SEP-24
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v Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

.18-SEP-24 16:45
18-0CT-24 10:30

SSGC/LP/PT/2024910
2024910

3
51 | 38415313 KPARES FOR COUNTRYMAN 350KVA GAS Each
GENERATOR COUPLED WITH PERKINS GAS
ENGINE| SEALO-RING PART NO. 576/205

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
52 | 38415323 [BPARES FOR COUNTRYMAN 350KVA GAS Each 1

IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| BUSH PART NO. 644/16

elivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
53 | 38415333 [SPARES FOR COUNTRYMAN 350KVA GAS Each 2

IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| GASKET CHARGE COOLER PART

ol

", INO. 282/ 319
ivery Schedule:  Delivery period 30 to 45 days after confirmatlon of PO ]
54 | 38415343 BPARES FOR COUNTRYMAN 350KVA GAS Each 1

GENERATOR COUPLED WITH PERKINS GAS
ENGINE| GASKET CHARGING COOLER PART

NO. 282/322
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO B
55 | 38415353 SPARES FOR COUNTRYMAN 350KVA GAS Each 2

IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| RELAY PART NO. MK3PI

Dellvery Schedule:  Delivery period 30 to 45 days after confirmation of PO 1
56 | 38415363 BSPARES FOR COUNTRYMAN 3S0KVA GAS Each 2

ENERATOR COUPLED WITH PERKINS GAS
ENGINE| RELAY PART NO. HH54P

Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO

57 | 38415373 BSPARES FOR COUNTRYMAN 350KVA GAS Each 6
IGENERATOR COUPLED WITH PERKINS GAS
ENGINE| BIG END BEARING KIT /5 0.020"

?,;) | PART NO.SES1AB3MO20
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]

Total Fix Bid Bond Amount PKR: 380,000

Delivery Locations: Khadeji Stores.

20-SEP-24 E-Business Suite 11i - Sourcing Module Page 6 of 7



. Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form _ SECTION - 3

NOTE:
1, The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except

General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3, Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/B0OQ othetwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for refection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature :

Person Name

Company's Name : STAMP

Date :

End of page, any entry beyond this line would be invalid

20-SEP-24 E-Business Suite 11i - Sourcing Module Page 7 of 7



£7ECIAL TERMS AND CONDITIONS (Refit KDI/BWSI 28/2023-24)

Following Special Terms and Conditions shall be incorporated in the Tender RFQ for strict comphance,
{,ddition to Tender General Terms & Conditioms of Tender enquiry.

mmne perkm Parts are requu'ed Replacement/OEM parts shall not be considered. (The samples are

o

available at Base Camp Khadeji opposite Lucky Cement Factory Super Highway if required to be inspected /
examined).
The bidder must clearly mention the make / brand and orfgin of their offered Spares in RFQ.

The interested bidder shall clearly mention in RFQ that either the spares are supplied from local market or
imported. If the spares are arranged locally, the concerned bidder shall submit the samples of its offered spares at
Material Control Unit (MCU), Projects & Construction Department, KT or Base Workshop Khadeji, Super
Highway, Karachi for technical evaluation, if required / demanded by user department.

In case, if the spares are imported,the bidder will submit the undertaking on original letter head pad of the
supplier abroad and also bidder 1tse1f that the supplied spares would be of same make/ brand and origin as

offered in RFQ/ bid.

Spares must be in the offered brand fadci.ng (not ini loose or local packing). ]

Cﬁstom/ import documents in the name of bidder must be submitted at the time of delivery of goods.




oy Estimated Cost
SSGC
SR Requisition No Description Estimated Cost
NO
‘ Rs. 19,000,000
01 519130 Spares for Countryman Gas Generator




.
sy

- . . . asAnejuasarday pozuogIny s1oppig

. (Savdd) waskg psednq pre sonsmboy
{7 -0 U1 191101 0) POSTAPY ATE SIOPPI [TE ,£T0T ‘SHONTMIRY JUSTWAINIOL] Y J-T> £207 HIV TIEY PIEP £Z0TAD96TOUS 1od sy
. ‘Supwado pig A1 13)JE /3w

piq 913 Jo wonaafa-uy ynsal Lew JSIPIYI SHY VO 1uawaye)s PaL103u13d medn] 10 SHUIUNI0P/UONEULION JA0QE I JO Anpqepear-uop
: $310N

padure)s 1@ pauds Ainp uonRITII( SUMAIIS PiF X X-W104 |01
} ‘panumgns s; Adoa dup + g 1Budu0 |6
L TED

: Aq pedurs)s prre paudis 2 [feqs HUIWNI0P Suippig a1 Jo 3feg L1aa7 3 wouy |8
“pasopua st (Aiessadan J1) jdueg | °f

*patltite}s 7p POUSIS a1¢ RUNLIAIIAC /UTINI/ UOLIALI0I T}V | °9

“pay1aads udaq sen polad LAl | s

] *panonuawm st payPads se AuplieA pid | v
PaIBIIN] 316 013 (TEW3 7p 0U X¥) A00YU 'SS2IPPR JUILIND inok uj asueys Auy [ °¢
AUE J{ ‘PISO[PUD S} JAMILIA)N] (LU, U |7

| : “paso[aua s1 payads se puog iy paxiyg |1
ON | S2A STUANa0) / HONTGINIOJUL PIIINDAY 3O SPEI( | # *1S |

‘poq atenrdoydde
{ § yooupd piq moX Juoje papiaosd 7 papiugns U3 SABY SU3UINOP / UOHEWLIOJ Fumoag 181 "Piq 24) TURHWGNS I0JAY 2UNSUI 3SR

oy auoyq ST

tauny, - s 31eq umadp - ’ : ‘o] Annbug

.

S.LopPPIY 10§ ISIPPAYD
Ld7



Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In cuse of any onflict betwaen Special Conditions of Tender Dacument und any ather terms &
conditions, the Shegial Conditions of Tendar Dotument will gavern / prevail.

1. WanaMZGnagagtge Coverage -

i) The succesaful biddst / supplier puarantee that the goods supplied against sbove tendsr enquiry are in all respect
n accordance with the tender specifications & Purchase Order and that material used are in accordance with the
latest appraved standanis and are of good workmanship / quality. Any item or part of item if found to be
substandard or nat teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / biddet heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

it) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for copsumable items (i.e. Chemical, Battery etc.) will rersain valid for 6 months after the

gaods have been successiully defiyéred or commissioned.

iij) It is yoandatory that the successful'bidder / supplier will submit the attached undextaking at Annex.l, duly
filled, signed & stamped.

iv) [n case where parformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contpact / purchase opder are pew, unused, of most recent or current models and incorporate all recent
improvenents in design and goods unless and otherwise provided in the contact / purchase order.

v) The Warranty Undenaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— Non-judigial Sraip paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. theiefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
Z. Bid Security:

a) Bid bord submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be trealed as nuil & vaid, however, other contents of clanse 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furmish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected. .

¢) The submission of fixed amount of bid security is also mandatory for all the bids vaiuing Rs.500,000/-
or less. . : . )

d)  The word lowest bidder or the lowest evaluated bid hag been substituted to tead as most advantageous
bid. - )

e) Sub-clause 9.2 of the General Terms & Conditions to be treated as mil & void, however, other contents

of clause 9 will remain unchanged. '

3. Method For Submission of Bid Band (Under Single Stage Two Envelope Bidding Procedure):
[n case of Single Stage Two Envelope Tenders the fixed bid bond asper clanse#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal

will also be-considered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected,

4. Bid Validity; ’

All offery shal} remain valid up to 120 days from the date of opening of bids and bid bond shall remaic vaid for
150 days. -

5. Declaration / Integrity Pact / Certification: It Is required to be submitted by the Suceessful Bibber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LO1), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is o mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase ordex, or at the prevailing rate
as specified by the Government of Province of Sindh” Further as per Gevernment of Sindh Board of
Revenue notiftcation NO,CTS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all Judicial and non-judicial
stamp paper of tire denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cangellation of Purchase Order;

In case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of 4 _ S : LP-Rev-22
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Vlarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clauge-28 of
General Terms Conditions) will be treated us given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

PR R

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the lime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcomumunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent;
Black listing mechanism is attached separately in "he tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized itemns processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 1 0% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not o give their own terns and conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure required to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fiture payment fransactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Ttems

©) Quantity

(] Price

(e) Invoice value

3] Point of delivery
2 Delivery challan indicating delivery date, etc.

L) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventuyes; In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally Tiable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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23.

deletion/insertion/aiteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated iill the
periad the job is completed/commissionégd, .

In case the job is not completed within the given tima as per tender fétms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of

Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-|),

27. Fixed Bid Security — Alternative Bid

28.

29,

30

il

32

RER

Page3 of 4

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/mode! that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model. ‘

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of

Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a

bid securing declaration (which is an integral part of tender document), however, without indulging

in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document. :

The term *Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &

Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0B & C&F basis
be treated as null & void.

. Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same

shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid fon/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately,

Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents, Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

Redressal of Grievances And Settlement of Disputes:

¢ Any bidder feeling aggrieved by any act of the procuring agency after the submission
ot his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the teclmical evaluation report, the GRC shall
suspend the procurement proceedings,

LP-Rev-22
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s In cuse. the complaint is filed after the issuance of final evaluation report, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final cvaluation report

in case where single stage single envelope bidding procedure is adopted.

34, The sub clauses 33.2, 134 & 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department -

’

i
L

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extznding you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before submission of bid:

L
2.

11

(0]

Bids are to be sibmitted in sealed envelope provided with the tender, indicating Tender Enquniry Number
& itg opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rcjecwdandreunnedtobxddenmannounced. The Bid Bond shal]remmn valid till the last date of the month
in which itis expmng. .

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no casebehablemthmrespect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplana.uon or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or reject any bid or part of a bid or to annul the bxddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

_ Tender document), sealed technical offer & sealed bid shail be submitted in separate enrvelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal® is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be retumed un-opcned along
with their bid bond. ~

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

to DGM (Procuremcnt) of your intention to sub:mt the bid and if not interested in submission of bid, it wilt

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Glﬁshm-e-lqbaL Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

A
Yours sincerely

General Manager (Procarement)

|Page



Byee

R T

1.

. Section ~1
General Terms & Conditions

Submission of bids: .

L1, Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enqmiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for retuming the bid in case it is
declared late orsubmitted without bid bond. .

1.2, Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, S3GC Head Office. Bids aré to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time. .

1.3, The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date

will thereafter be subject to the date extended. However, any request for extension recaived from

prospective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the

errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the

person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which ig to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or conld be produced upon demand.

1.6.  Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at location ‘specified 1.2 above. Company will not °
be responsible for misplacement/ tampering/non-attendance/delay or any other incident ir} case the . -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned unopened.

19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local

_ Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.

Likewrise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions ismot allowed. However, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

111 Discount offered (if any) shall be mentioned on the "bid form" only.

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references,

Eligible Countries / bidders: -

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Qualificasinn,s3isquatideation of Suppliers: .
The Conyeaay, 2wy suage rEollosythe M: baving oreditha pasars for or prosa fadis

evidence of any defect in suy?mﬂng-MMes. may require the suppliers or contractors to
provide information regarding their professional. techmical, financial, legal or mhnagerial compet
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whether already pre-qualified or EdEBRRODIA

any time that the information regargely Eiskisgrl

inaccurate or incbmglete.
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Joint Veatures:

fn tha event that the successful bidder iv & 1int veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: .
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or at the Company’s mailing address indicated in the "invitation to bids",

The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior t closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchagsed the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company prior to the deadline prescribed for

submisgion of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

6.2

_ Bid validity:

All offers shall remain vaiid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, umtil any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:

8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil :

b) All other charges (including wastage, transportation, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates, Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clanse however shall not be applicable on line-pipe quantities which were
delivered within 20 days of the announcement of the variation (both days inclusive) in price
N\ ( 1

of HR coil by PSM.-
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Performance bond (if applicable). Bids without bid b

* process. The bid bond may be forfeited
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8.2.4 The variation clause also shall net be
specified delivery schedule (total or monthly consignment wisej

No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value,
Ltd. shall accompany the bid if bid value is above Rs.500,000 in

deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amnexure-A), issued by a

applicable on the line pipe quantities delivered after the
8.2.5

in favor of Sui Southern Gas Company
the form of pay order, demand draft, call

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in
Envelope bidding procedure) uniess specified otherwise,
successful bidders while the bid bond of the sucdes

case of Two
The bid bond shall be returned/refunded to the un-
sful bidder shall be retained, till submission of
ond will not be considered. In case the arder value ig
less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation
if a bidder withdraws the bid duringvelidity period specified by the
bidder or if successful bidder fails to: - i .
»  Accept purchass order, '
> Furnish performance guarantes in accordance with clsuse 16 of Section 1, -
> Supply material as per requirement and delivery schedule,

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatary on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / ar where so required by the
procuring agency.

9.21n the event of the bid security amount dep
requisite Bid security amount. The
may consider and allow the bidder
does so within 15 days of the op
have been fully complied with,

osited / furnished by the bidder falls short by 10% of the
procuring agency keeping in view the nature of the procurement
to deposit / furnish the balance 10% amount, provided the bidder
ening of the bid. Notwithstanding that all other terms & conditions

Opening of bids:
Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are

present shall sign the bid opening sheet (attendance sheet) to
mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the

price and quantity, the unit price shall prevail and the

etween total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be carrected,

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of ach

bid to the bidding documents. In Company's opinion a substantially respansive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation,
<ie derermined s not substantiaiy tesponsive will be rejected by the Company and cannot

stbsequenily he il ononsive by the broaer through correctica, »f the non o iy

.-
~—
b
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14,

6l 24

Clarification of submitted bids:

To assist in the examination, evaluarion and comparison of bids, the Company may at its discretion il-nquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permirted.

Technical Literatare & Samples, _

The Bidder(s} sha:l submit the fc,llcmjng.

13.1 Samples (if applicable/required) .

13.2 Original or legible copy of technical literature/performance characreristics

13.3  Test Certificates (if applicable/required) .

13.4 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR hasis) ‘

13.5 In case of pipeline operation material bidders must also attach a "proof from supplier/

manufacturer, that goods offered have heen used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

13.6 Specification Compliance Sheet: }

Company requires a clause-by-clanse commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he firnished pursuant
to’ above, the bidder shall note that standards for workmanship, matetial and equipment and
references to brand names or catalogue mumbers, designated by the Company in the specifications
are intended t0 be descriptive only and not restrictive, The-bidder may substitute other authoritative
standards, brand names and/or catalogue aumbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
openin, ’

13.8° D%\fiaﬁ%n to technical specifications: )

The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / mamufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2 Generally for other items other than above, ordering shall be based on technicul compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.

Ut
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The company will encourage participation by local ‘bidders.who

Landed asperprcvaﬂugGovermnmtpohcy/SRO.Howeverthey
will submit detaily of local value addition On raw material imp
locally mamifacture i

o

cost factor shall be

-16. Performance Bond:

14.

T1Page

16.1

16.2

16.3

16.4

165

the "letter of intent”. The performanca

16.1.1
16.1.2
16.1.3

16.14
16.15

16.1.6

The Company shaj] Preifply notify the sor
. Sarantee. Upon receipt of such notis, 1y
, Bubds o nars thereof, without vost tg the Company other than,
delrvery uf the repairexd o1 replaced goods oy parts from the port

for m amoumt equivalent to 1094 of the tota] value of the purchass

bond unless specified otherwise; shall remain valid till;
Completion of final satisfastory delivery in case of consumable jtems,

12-18 months from the date of eatisfactory delivery of the equipment/machi

Satisfactory delivery/installation of System in case the installation responsib%lity ison
supplier's part.

120 days in case of chemicals,

In case of small diameter line pipe (MS/MDPE)
months after completion of satisfactory fina] deliy,

In case of Vehicles, Meamifacturer's Warranty is required in lien of PR G,

SEPLer ln whting for sy clitos arising under this
? supplicy shall POT Tope or 1o lace te det tive
wh
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16.6

16.7

168

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recoversd by the
Company.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ’

‘Noihiog herein contained shall be construcd tn limu supplier's t:bliga{iéu of performance of the

oidercontract 1 fuc value of the performance bond.

Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in ths contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Order/Contract:

Purchase order of quoted material may be placed on fylfillment of conditions mentioned at 14 &16 above
whicki is throngh formal confirmation for proceedings with the suppliers. .
18, Assurance: '

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - ‘ -

19.1

19.2

Tn the event of either party hereto being rendered unable, wholly ar partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period chring cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term ‘force majeure’ as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .
labor dispute or congestion's in ports on the supplier's side shall not be included in the term 'force

majeure’. '

In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

20. Amendment in purchase order/contract:

20.1

202

20.3

8lPage

The Company may at any timebya wntten notice to the supplier make ch'angcs within the general

scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.1.2 The method of shipment or packing.

70.1.3 The place of delivery.

90.1.4 Quantities of ittmuptoa maxirmum varignee of +15% of purchase order/contract value,
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule fg
the modification, if applicable. )




204 -

205

206 °

The supplier shall not perform modification in accordance with clause 20.1 ahove wntil the

' Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 20.3. , :

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. )

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities :and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21, . Extension in delivery period:

211

212

213

Delivery -of the goods shall be made by the supplier in accordance with the schednle of
requirement and delivery period; however, the supplier may claim extension of the time limits ag
set forth in the schedule of requirements and delivery period in case of

21.L.1 Modification in the goods ordered by the Company pursuant to clausé 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals. by the Company
under the contract). co

21.13 Delay in performance of work caused by orders issued by the Company,

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or avercome such causes for delay and the parties will mutually agree upan remedies to
mitigate or overcome such causes for delay, .

Not withstanding clause 21.1 abave, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23.

22.1

222

223

24

Inspection:

23.1

232

The material shall be in original/sealed
transit,
If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the

supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of thg contract/purchase order.

packing to ensure delivery without any damage during

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,
Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as ma

y be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer =* any stage st any of the prewis vs of the supplier or its subcontractor(s) or and 2¢ the
point of d<iivir, end at the goods fire! destination Where conducted on the premises of the
supplier or 18 sub-contractor(s), all reasonanle faciiit:es aad assizionce including access w
drawings and production data shall be fornished to the inspestors 14 2o cha ge o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the




24, Delivery:

24.1

242

243
244
24.5
24.6

24.7

purchase order/contract. If goods fail to

conform to the specifications, the Company may-feject
them. S ' i}

{ . R
Free delivery at any of the following locations, unless specified otherwise:

. 4611 % &D Section. Stores Department Abul Hasa Irpahacs Roud ¥rcachi

74.12 R & D Section, Stores Department F-37, SITE Karachi.

74.1.3 R &D Seéction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

724.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent ar from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes etc. Co. -

GST Hvoice if applicable be submnitted at R&D section Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor ete. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - ,
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipary. :

The rejected material is to be collected/lifted by the lier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not he
responsible for storage/safety of the uncollected materiak '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an altemnative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recavered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such altemnative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the cantract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

262

10lPage

The supplier after delivery of goods and its acceptance shall submit inveice to Finance Department
of the Company, containing following information i.e. ‘

(a) Purchase order No. & date °

(b) Items

() Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc,

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Anmex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) ] hee,

!
|
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26.3  In case supplier is not liable to pa}} tax under the income tax ordimance or is liable to pay tax ata

lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated pesiod/scheduled time specified in
purchase order, Company, without prejudics to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of
the undelivered goods up to maximmumm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except en account of force majeure, the
Company shall quantify the same and shall serve natice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the valus of
the Performance bond.

The payment of 1iqui;iated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
e Company be affected or reduced in any manner. '

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of

confimation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

275 The liquidated demages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. . '

28, Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default" sent to
the supplier, cancel the purchase order whole or in part; ift

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified deli-;rery
schedule or any extension thereof granted by the Company

2812  The supplier fails to perform any other obligation(s) under the "purchase order”,

28.13

The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.

The Company prior to exercising its right to cancel the purchase order/contract shall

issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not °

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase arder to carry out the work in
gecornilyore wish tie bravivicos theres? or sbandons the shiprment

2823 Thy supyile Becories bevdaert or faculvent or meles an assignmcz “or the benefir of
its creditors.

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825

Rejection of manufacturing items as a result of observation by inspection team.




29,

30.

3L

32,

33.

121Page

Y283 The supplier shall have the right to tt_zrmiﬁate the contract/purchase order if:-

2826 Penalty onhigher rejection rate of supplied goods.

283.1 The Company fails to establigh the "letter of cradit”

with:n the stipulated period as
requirsd. .
28.32  rhe Corspany becomes bankmpt or insalvent or makes ar, assipament for the bepefit of
itg caeditors, )
2833

The Company is in default and breach of its obligation and liabilities under the
contract/purchase order:

"Resolution of dispate: »

The Company and the supplier shall maks every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/conitract. |

Applicable law:
The purchase order/contract shall be gov

erned by and i.nterpreted' in accordance with the laws of the
..1slamic Republic of Pakistan. T . -

Declaration/Integrity Pact/Certification:

31.1 Suceessful supplier shall furnish the declaration

days after issuance of LOY/order /contract if the
above.

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent” both will sign
the "integrity pact" as required undsr this clause.

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.
Arbitration/resolution of'dispptes:

(specimen attached at Annexure-C) within 10
order/contract value becomes Ra:10 million or

321 Any difference or dispute arising out of or in connection with the contract between the
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such difference/ dispute. In case the
judgment of the said Arbitrator being at variance, the matter shall be referred to

an "umpire”, who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicats

he disputes in accordaiice with the Arbitration Act, 1940, as amended from time to time,

Prior to exercising any right by the Company or supplier to terminate the purchase ordet/ contract
under the conditions stipulated above, & return notice shall be required to be given to the other
party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice, If such explanation is not furnisked within the stifidlated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous,

Company

322

the purchase
order/contract be terminated with notice to other party. -
323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
. language shall be English,
32

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ‘

325 In addition to the remedies as stated above, thers is a "grievance committee" formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

332

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report,

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

f:omplajnts of bidders that may occur prior to

333




3s.

., condition or to replace it with new Goods at Supplier's cost so that the goods shall

36.

37'

" The Bidder/Supplier shall

R4

address must necessarily be provided. Incomplete / anonymous complaints will not be

responded at all, .
334  The Committee shall investigate and decide up
receipt of the complaint
33.5  Mere fact of lodging of a complaint shall not warrant
Blacklisting of Suppliers and Contractors;

The Company shall permanently blacklist or temporerily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a gupplier or coa¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged ;268G Mgt and frandulent practices as defined below:

34.1 Corrupt and fraudulent practices" incjijgh 63
of value to infinence the action of g8

342 Ifthe supplier/contractor found @Si5od@Me for the detriment of the Company during proceedings
of procurement/contract, prog

34.3 Misrepresentation of fact€®
purchase order/contract,. W

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition, . . .

on the complaint within fifteen days of the

suspension of the procurement process.

g, giving, receiving, or soliciting of anything

Supplier's Guarantee and Responsibilities:
guarantze that the materials supplied against this te.nder‘enquiryisnew and ig
of acceptable quality and has been tried and approved on similar jobs. The validity and scape of such
guarantee will be in accordance with conditions stated in this document, In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall bs loctted
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
perform in accordance
with the specifications and details as set forth in the Contract/tender'documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Compeany, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the
Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,
Language:
The bid prepared by the bidder and all correspondence and documeénts relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactarer : ’

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (s) to SSGC, Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.
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1. Submission of bids:

1.1

12

13

14
15

16
17

lAddiﬁonal Terms for Tenders on F.O.BJC&F bnsiu:‘

*

Pid bond (Bamest money} @ 7o of the tatal F.O.B value a: per clrmge 2, of section 1 of "General 1erme

& couditions® is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder.

’

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchiding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa invoice and an original
authority letter in favar of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met.

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . ..
Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).
The price onunit FOB and C&F basis is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '
15.1 Country of origin.
1.52 Port of shipment.
1.5.3 Estimated gross/net weight,
jtem.
'1.5.4 Delivery period or schedule in case of bulk quantities.
1.5.5 Original technical literature. -
1.5.6  Beneficiary's complete address.
Foreign bank charges and L/C confirmation charges will be borne by the supplier.
Bid Cuxrency:
The rates shall be qu

oted in bidder's home country or in United States Dollars. A bidder expecting to incur

a partion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee

(Clause 1.5.of General Terms & Conditions is not applicable)

dimension & volume of offered item and estimated weight of each

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total FO.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than 1S$:25,000 the bid bond in lieu of performance

bond, will be reteined till fulfillment of obligations by the supplier. However, in cither case the bidder is
responsible to arrange the extension of bid bond validity as per requirement I bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid ar any other freely convertible currency. :

2.2 Bid submitted dn behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3. ‘Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or

any other commercial bank in Pakistan for similar transacti
Two Envelope Bidding System, the exchange

rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

-~

ons on the date of opening of bids. In case of



" 4. Evalnation Criteria: -

4.1

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”,

Inﬂmcaseofgoodsmbeoﬁcredﬁ:omomsidcl’akimcustomd:.rtiesandoﬂlerstuﬁlarirnporttm&swhich
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachi port or unit C&F value must bs indicated in bid fori,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material,

(Clause 15 of General Terms & Conditions is also applicable),

6. Performance bond:

-. . 6.1 In case purchase order value is US$:25,000/- or above or equivalent for othcrmmcnéié, letter of intent will

v Yy A

R W

6.2

" 6.3

6.4

6.5

be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L The successful bidders shall submit a performance bank guarantee
(PB.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivery in case of consumable items,
6.12  12-18 months from the date of satisfactory delivery of the equipment/machinery.

6.1.3 Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's '
part.

6.14 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and integrity
pact,, any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule, ’

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee. .

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ‘

Delivary:

21

wiast O™ el e, shipmerts) shall be 2ttecicd per vessel of Pakisza Naronal Shipning
Corparauon (PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination". In case goods ready for shiptment and the PNSC vessel is




13

14.

15

1.6

161Pagce

not available-at port of loading, supplier shall intimate the same to Compan)‘( immediately so that matter
could be taken with PNSC in Pakistan. . S

In case of C&F ordey/contract, the supplier herel')y'guarantecsiensure:

72.1  Touse clean and dry vessel suitable for marine transportation and shall not nse tramp vessels.
7. - . The goods‘matental will be shopped dispuiched with 4ij cure and ditigenue at their risk & cost and
. goods to be riored below deck. Avcmdmly. the supjter shall be responsilite for all damages/losses
during inland and marine transportarion from the supplier’s plant until arfival at Karachi port.
723  To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges

and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis ar otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier.

Shipme'ut shall be deemed to have been made when the supplier has shipped the goods against a cleai:. bﬂl of
lading and all other such documentation, as specifi

ed in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

goods have crossed the ship's

The supplier shall ensure that al above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this i

corrective action/measure forthwith to correct such omissions, If any goods are discoverad to be damaged or

unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and

costs to the Company within the delivery period specified in the purchase order/contract,
Insurance:

8.1 Al goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacrure or acquisition, transportation, storage and delivery in the
marmer specified in delivery clause 7. ) '

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3  The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years). i

833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi
83,5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the
Corporation by fax No, 0092-21

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice, Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

Company's underwriters, M/s. National Insurance
-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.

9.2 The supplier's request (s) for payment shall be made to the C'ompany in wnnng as follows:

9.2.1 1t shall be accompanied hy an imvoice describing, as appropriate, the goods deliverad and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fuifillment of
other obligations stipulated in purchase order/contract. _

9.2.2 Apainst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon

presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading

covering shipment of each consignm S




9.4

10.

1013 The.Company is in default

1

T 1™

-+

93.1- Invoice a

=== 4copies
9.3.2-  Packing list . . = 4copies
9.3.3-  Bill of lading " freight to be paid by consignee e 3originals &
at destination” evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, : v '
out to order in the name of Co.'s bank, Notify ’
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) ...
9.3.5- Mamufacturers test certificate/

Without prejudice to the supplier's responsibility for providing documents

mentioned as at9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotisble do

cuments directly to Company
immediately after shipment so as to reach ths Company at Ieast 15 days prior to the arrival of the vessel at
Karachi port. ‘
94.1  .Invoice w6 copies )
94.2  -Bill of Lading ~ G copies Yo
943  -Packing List : w6 copies
94.4  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5 -Mamufacturers Test Certificate/ w—  2copies

. . ' Tnspection Report,

94.6 The invoice to be exactly as per order/contract, Any deviation which render or canse the company to

pay demmurrage or any other charges with respect t clearance/handiin

t Supp]icr. ’ M

9.5 ' No payment herennder shall be deemed to be accepted by the Company of the goods covered by
such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 If the Company is compelled to pay demurrage or storage
" damage at Karachi Port on account of non-compliance b
Company shall be entitled at their sole discretion to rec

Termination of purchases order by supplier:

g etc.-will be borne by the

charges or incurs any loss or suffers any
y the supplier of above requirements, the
aver the same amount from supplier.

10.1  The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Compauny fails to establish the letter of credit within the sti

pulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clase 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

and breach of its obligation and liabilities under the contract/purchase
order. : .

InstallaﬁonlCommlssioninngraining:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable), ’

Vehicle (s) suppled by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (5) by the foreign principal / manufacturer
After clearance of vehicle from the custo:

m, the local agent of the foreign supplicr/manu.ﬁcmrcr/principal
will be comapletely responsible to get the vehicle (s) registered thro

ugh Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate'(s) to S

SGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fuliy cdmp]y to Pakistani environment and-
can operate in Pakistan. The bidder shouls cnoues hut vehacin i) consunimnia e ! fualinn & ‘ubricant’.
SpaTest are &ty available i Pakistan, '

(. .
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On Noi Judicial Stamp Prper of Iis, 50/- (Fifty) Per 100,000

Formant of Bi¢ Bond Suarantee

BANK GUARANTEE NO..caeceuuraccacmmcannnncanuonanas

DATE OFISSUE......ccooccecrcccaccccceccccaceanseatn..
DATE OF EXPIRY....ccccccemrmameneccecoeccancomancenann.
AMOUNT.. chmmmesamsesscnsassmncrenmaunsmeennnn

Sui- Som‘h:m gas Company Lmnt:d,

ST. 4/B, Block-14,

Guishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirg,

. Bid Bond Bank Guarantee
In consideration of MJG.... ' hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows: °

1.  To maks unconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specified withm 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

N specified therefore or if no period specified within 15days after the prescribed forms are presented to the

'Bidder for signatore the Bidder shall fail to execute such further contractual documents if any, as may be

 required by the terms of the bid as accepted.or on the Bidder fiilure to give the requisite Performance Bond as
_ may be required far the fulfiliment of resniting contract )

2. Toaccept written inﬁm:;ﬁon () from you as conclusive and sufficient evidence of the existence of a defauit
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3,  No grant df time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hereunder: :

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfuily,

(stamp and signature of the issuing bank)

1IPDana




Annexure- B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO..euumeeeeeccce o
DATE OF ISSUE.... tmeeeusssasnmeucnmeana.
DATE OF EXPIRY...... eeemmeteencasne e ——een o
AMOUNT........c e

. J ,u-.-_"; Tl Y

Sui Southem gas Company Limited, -

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

. In The Sum of Rs Accomnt
-To You in Karachi under the Purchase

. - - In-consideration of your having placed Purchase Order No
iated:

-----------------------

consideration for value, received from Supplier, we hereby agree and undertake a3 under-

1.

Your. fathtully,

(stamp and signature. of the issuing bank)

-~ reference to Supplier or any other person, in the event o

On MA.

To make unconditional payments to you from time to time as called npon or make an unconditional
payments Rs...........cccereeecnn. Being Ten Percent (10%), of the valus of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further Tesource, question or
f default or non-performance and / or non-.
fulfillment by Supplier of his obligations lisbilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge.

To accept written intimation from you as conclusive and sufficient evidence of the existence of a defmlt or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof. )

To kegp this guarantee in full force from the date

hereof as specified in General or Special terms &
conditions. .

That on grant of time or other indulgence to amendment in the terms of
with Supplier in respect of the Performance of his obligations under and

Order with or without notice to us, shall in any manner discharge o
Guarantee and our liabilities and commitments there undet,

the purchase order by agreement
in pursuance of the said Purchase
r otherwise, however, affect thig

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by

any change in the constitution of.the Guarantor Bank or the
constitution of M/s

St e the Supplier.

19/Page



SSGE .

) Annexure - C
! (Format of Declaration)

General manager (Procurement)

Sui Southern gas Company Limited,

‘ST. 4/B, Block-14, Gulshan-e-Igbal,

Sir Shah Suleman Road, Karachi.

- Dear Sir, ‘
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company

Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the genuality of the foregoing, (the Seller/Supplier) Tepresents and warrants that it has fully
declared the bmkerage, commission fees ete. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone within or ontside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, sny commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The ScllcrlSupphet) certifies that it has made and will make full disclosure of all agreements and arrangements

with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above decla:atmn, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false dcclamhon, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract ar
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practmcs and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, pnvﬂegc or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / 1attet of intent of a total ~
value of Rs. 10,000,000/- (Ten million) or above.

2. DPleasge note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIM:i (ED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing busingss with the S8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“8SGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”, which for the putposes
of this Mechanism shall inter alia include suppliets, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable ghidelines of dotior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documerts.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Qrder.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order” - An administrative penalty disqualifying a firm/individual from
participating in procurement for 3 given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking 4 projeet or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
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4, REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral gmdchncs for blacklisting:
4.1, 1"Corrupt Practice” means the offeting, giving, recex\«mg, or soliciting, directly or

indirectly, of anything of value ta influence the action of a public official in the
procurement process or in contract exeqution;

4.1.2 "Fraudulent Practice" means a mistepresentation or omission of facts in order to

influetice a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more

bidders, with or without the knowled;,e of the Putchaser, designed to establish
bid price at artifi¢ial, noh-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, direetly or indirectly,

Person(s) / Firm(s) or their property to influence their participation in the
pracurement process or affect the execytion of a contract,

In addition to above, blacklisting of firms/individyals may be resorted to when the
charges ate of serious nature, which in¢lude but are not limited to the following:

4.2.1

Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenicy shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prasecution. as provided
by applicable laws, for violations committed which: incliidé But aré not limited to the
following:

i

ii.

iii.

iv.

vi.

vii.

viii,

ix.

Submission of eligibility requirements containing false information or falsified
documents.

Submission of bids that contain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding,

Submission of unauthorized or fake documents for pre-qualification/ tendering i e.

without specific authorization from the principals/ manufacturers etc,

Failure of the firm to provide authentic Warvanty Undertaking and Performa
Invoige of the manufacturers / Principal / Trading house,

Failure of the firm. to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

Unauthorized use of one's hame, or using the name of the name of another for
purpose of public bidding.

Deviations from specifications and terms & conditions of the purchase
order/contract.

Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the g government without justifiable cause, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

Refusal or failure to post the required performance security within the preseribed
ttme

Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding irt his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid sefurity posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further crintinal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: ’

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by thie contractor to comply with. any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contragts, lawfil instryctions include but are not limited to the following:

a. Employment of competent technical Persori(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b, Provisiot of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and spesifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurernent of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
doeuments of professionals that are not in actual employment of the bidder,

VI, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or
negligence. W

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

42.3

. ii.
iii.

iv.

vi.
vii.

240
Viti.

ix.

x1.

xil.

In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

Obtdining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a.firm with a new name by the Proptietor or family or 8 nominee thereof of &
firm that has been. already blacklisted;

Consequential operational damages caused to S8GC ¢quipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Acconntability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autbnomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES:

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and setvices:

5.1 Blacklisted and hencefotth cross debarred for participation in any public procurerment or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of ribt more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform ot otherwise, However, procuring
agency shall initiate such blacklisting ot debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without heing indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

L,

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard. :

The supplier or contractor who is to be blacklisted for a gpecified petiod is called for
Meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier ot contractor does not attend the meeting on the given date and time a
final notice is served to him / her to aitend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below clauses §
t0 9.

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade 1V,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the management for

their temporary or pertneant blacklisting alongwith encashment of bid bond or PBG as
the case may be. ’

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdigtion.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration. ‘

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contracts/works/supply ordets.
Howeyer, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiseated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications tay be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

11, The Steps to be Follgwed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, rhaking false statements, making frivolous
complaints and allegations to gain undue advantage,

Page6of 10
Dated : 12" October 2020
Revision-1 = Di: 3 Sept 2024




iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or to frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasoris for initiating proceedings under this
Mechanism at the Post-Award Stage:-

Vi.

vil,

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reasox.

Misconduct, i.¢., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, i and iii above.

» Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase ordet.

Non-performance or Breach of pravisions / clauses of the contract agreements/tender
terms.

Notwithstanding the wartanty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents.

- - —
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Note:

4.

(93

iii. Any attempt / activity to malign or bring SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutiots (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceedinig.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

(1) If above mentioned causes occut ¢ither on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be issued against ariginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

FORMULATION of SSGC’s Rights Protection Committes: A pernianent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committes)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC ‘must bé one
grade up from the members of PA,

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the concerned Project Authprity / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 8§GC’s
RPC / Committee along with its findings, details of charges and documentary ¢vidences to
initiate proceedings under this Me¢hanism.

INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days. e

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of nomreceip&f any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm{s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii. The
Persoti(s) / Firm(s) against whom proceedings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the proceedings for blacklisting,

8. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by *SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Donor Agency). In case the

Persan(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein abave under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is ejther not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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+ 9, Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1M PROCEL

1. PURPOQSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facifiies/instailations. T,
b.  Any routine/non-routine activity, performed within permanent locations or - .'_RIS_[(,
outside permanent locations of SSGC, that requires prior permit/safety ‘mﬂmmﬁﬁ,ﬂ,,,'m
analysis to identify and mitigate safety risks. : L
Any new project. :
Cavering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & oppoertunities within the scope, extemnal and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.
e. Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.
f  Identification, control, monitoring and management of environmental asp
and assessment of its impacts.
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2. SCOPE

This procedura is applicable to the identification of occupational health and safety hazards and associated
fisks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilitles/installations, any new project or any routine/nen-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior parmit/safety analysis to
identify and mitigate occupational heaith and safety risk.

3. DEFINITIONS & ACRONYMS .

a. ' HAZARD: Sourcs or situation with a potential for harm in terms of injury or ill health, damage to property.
damage to workplace environment, or a combination of thesa.

b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences. ) . :

c. OPPORTUNITY: Opportunities can ariss as a result of a situation favarable to achisving an intended
result, for example, a set of circumstances that allow the organization to attract customers, develop néw

. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include congideration of associated risks. .

d. SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or efiminate specific risk.

RISK ASSESSMENT: Risk Assessmentisa systematic approach to hazard identification. Thig is the

overall pracess of estimating the priority of risk and deciding significanca of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicaile legal requirements will fall in the high risk category. '

HIRA; Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: [dentifiable, adverse physical or mental condition arising from and/or made worse by a

wark activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Wark.

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers ta the department performing the work or is respansible to get the

work done through contractor,
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' 4.
4.1 Corporate HSE&QA In-charge

- a.

b.
¢.  Providihg supportto co
d.

RESPONSIBILITIES

Managing OHS&E risks and their controls.
Reparting to Senior Management on OHS&E related issues.

rporate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to
implementing their controls in consultation with corperate HSEQQA team.
Ensuring that employees, contractors and visitors have suffici

¢.  Maintaining records of the OHS&E with the help of lacal HSERQA team.

d. Implementing this procedure. Liaise with corporate HSE&QA

4.3 Zonal HSE&QA representative 7

a.  Coordinating with Zonal HSE te

b. Liaise with corporate H

¢.  Reviewing/monitoring HIRA an

SE&QA

4.4 Departmental Head of Executing Departmént

activity that requires prior permit to identify and mitigate safety risks.
of JSA for job/activity performed outside S8GC permanent locations.

-~ Acquiring PTW for any
e Ensure implementation

4.5 Embloyees

Participating in the identification and
team leader or HSE&QA representative.

4.6 Viéitors & Contractors

- - =z ldentifying and reporting any risk o

- -+ 88GC temporary locations during project executions. :

5. DECISION MATRIX

r hazard at any location of SSGC. This als

identify and review OMS&E risks and

ent knowledge related to OHS&E. .

team if required.

am leader for carrying out HIRA and EAIA in their zones.
team and zonal HSE team leader for OHS&E,
d EAIA in their zones and providing input on any changes,

assessment of OHS&E risks when required by either Zonal HSE

0 includes the worksites and

i Tvpe oﬁ_?.\ R :, . -..‘w . . o . oo "' ...~;. . " .o
Risk/iHazard. - A w, L Methodology: - R R Respaqsibi_lity; )
Assessmeont:. | . ° . SRR S
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{el-algE team
oo .Headquarters, Regional offices etc, - 1eader
| On-site Risk assessment. (for. Permanent |- 'heDed'}%"mﬁgﬂ :
L PTW Locations) for any routine/non-routine activity | ; eiec ft’i" e
: that requires prior pemit to. identify- and taskyacr:'t?vitye
'  mitigate safety risks. o T requining PN
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

i\\e

o

Integrated Managenjent Sys‘cé;ﬁ

-

o

?M’%/
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Risk assessments for new Projects, major

MOoC changes or modifications in existing designs MOQOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

0y

. Section {0 o
Context of the Organlzatlorn

- 8.1. Context of the Organization

i.  Management defines scope of the company. services and its boundaries cunsidering the intemal and
+‘'external issues of the organization,

il.  Inconsuitation with HSE&QA, Management & Zonal Heads: identify external & mtemal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
Interest in the company Interested parties may include; .

'_lnte;g,s;edParﬁes |~ - - - - Requirements
Board of Directors Good financial performance, legal compl'iance/avoidanc:e- of

- fines. ' | .
,Law,ﬁ- R I S S SR IdentlfcatlorL .of appllcable statutory-— and. regulatory'
',Enforcarisegulators. : reqmrements for the; products and semces- provided and o

R4 PRI S ‘understanding of the requiremenits. ~*
Customers _ Value for money, quality service, facilitation and quick

' response. '
‘Bank/Finance ., - :-| Good Financial.Performance.- . ;
Empioyees | Professional development, prompt payment, heaith and safety,

' ' work/life balance, employmént security.
‘Insurance: # ... L ;No-qlaims/psompt'paymentlriskmanagemennt..h
Community No complaint relating to: noise, parking, health and safety,

' pollution, waste.

Externaf providers .| Promipt payment as per agreed terms, health and safety, long-
(Venders/Suppliers) - | term working relationship.
Trade Unions Compliance of local labor laws.

NN
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By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

8.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ' :

@~ p oo

8.1.2. External issues could include in risk & opportunity assessments
limited to: -

- Government: The directives from Prime Minister, Ministry of Petroleum (energy divisjon),

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships,

Availability of reliable, qualified and competent workforca.

. Staff retention..

Impact of unionization.

, but are not

Political: Government policies, political stability, intemational trade agreéments etc.

Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues ste, .

Sociai: Consumer buying pattemn, education level, advertising and publicity, ethical &
rellgious issues, demographics ete. . . R
Technologicai: Intellectual property issues, software changes, intermnet, technology
legislation, associatedldependent.technology, renewable energy etc. L
Legal and regulatory: Consumer protection, industry-specific regulation and permits,

trade union regulations, employment law, international legislation, human rights/ethical issués
eic. - oo

Environment: Customer demographics and environmental issues,. - -

regulatory bodies like OGRA, SEPA & BEPA ete,

, Ensuring the policy and objectives are established for the integrated management syétem

and are compatible with the context and strategic direction of the organization.
The management shall monitor and review information about these extema and intemal
issues during the management review meetings. L :
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. -Section 2. -
Hazard ldentlf cation and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall take into account

mpabhop

e oTa@

i
"Risk assessment should be carried out as per assessment matrix below'

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC pemmanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others.

Changes or praposed changes in the orgamza’non its actwmes or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services.

Any applicable legal obhgauons thatis related to-risk' assessment and implementation of necessary
controls.

Before commencernent of any new operation/activity.
Periadic Review fqr updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on pracautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neeessary.

Y

Risk Assessment Matrix

R"&*'p” ' Probabllity
°’7€y .

\ Vary Likely . Likely Unlikety | Very Unilkely
c Catastrophic L Medluar
o co.
n . - o [}
5 . . PRI Y N R
a Significant . Medlume Madium
a S i i
e Harmful Medium - Mediur
n . :

, .

G L
s Negilgible o Medium Medlum:

/' ‘. ﬁ\ Gas
oq

—-——a
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HAZARD CONSEQUENCE RATING TABLE

« " Catastrophic

.| Hazard may cause death or total loss of one or more badily functions. In
| case of failure a huge financial loss will aceur.

.. Signiﬁcanf

Hazard may cause sevare injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbastos resulting
In Asbestosis or prolong exposura to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

T
-

Harmiuk. ..

LA

' ‘v, emplayee being unable to undertake their normal duties and may need |.
- ,.,'5..'::.:5
N

Hazard may cause a reportable incident i.e. an incident that results in the

» medical treatment, or property damage, loss that resut in partial disruption
of SSGC core activities.

Neglnigjp'l'e-. )

Hazard may cause minor injury, iliness or property damags, first aid
treatment is required only, very low financial loss, '

. . PROBABILITY RATING TABLE-

- Very Likély': +i2~ | Exposure to hazard likely to occur frequently. Similar incidents reported

more than once in SSGC during last 10 years.

Likel Exposure to hazard likely to occur but not frequently. Similar incidents
L reported once in last 5 years in SSGC. -
1 Unlikely ;'::;-E .| Exposure to hazard unlikely to oceur. -
" “Highly Urilikeh';'-'- : E:gg:gre to hazard so unlikely that it can be assumed that it wil not
. .. et e ~..RISK PRIORITY TABLE "7' S s
' ‘Risk Priority "'~ © . .- ST '. . . Definitions of Priority -

Sifuation is considered critical, stop work immediatsly or consider cessation
of this operation/task. .

Must be fixed ASAP, anal HSE team leader should take imfnediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions,

-

Yibes| s stil important but can be dealt with through scheduled maintenance or
W~z similar type of action However, if solution is quick and easy then fix it

75 immediately. Review and/or manage by routine procedures.

&
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. 1Ms PROCEDY..

-

\ - o Section 2., ,
\- . Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. -
_Classification of riskfimpact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.
|dentified competency and or training requirernents.
Input for setting improvement objectives and programs for its achieverment.

X -

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substifution of risk by suitable means and where required tolerated as long as it meets
" local laws/legislation. .
Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. :
b. Training needs identification.
c Terminating the risk/impact if itis practical.

d. Facility engineering control.
e. Emergency Preparedness.
f Administrative controls. -
d. Insurance.

“The ultimate requicement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduiction obtained.

iv. Risk Cantrol -

o wd
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The hazards and risks are controlled through ‘aperational controls’ by considerin

g the following hierarchy.
a. Elimination: The best way to control a hazard is to efiminate it. This can be achieved by making

changes ta the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenevar possible.

b. Substitutlon: Substitution is the second most effective method for cantrolling hazards and risks. It is
similarto elimination but invalves the substitution of one higher priority risk by ancther lower priority
risk. :

c. Engineering: Engineering controis ara implementad by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. Project/process and must seek out for best'possible solution in terms of OHS&E. :

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and fraining. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job.

“Doing

! System & work-area Hazards | - Likely Consequences
' Access / Egress Obstructions ' Minor injury, trips and falls. *©
i Asphyxiate Gas (COq fire suppressior) .} Possible. death.by, asphyxiafiat, -+ 1+ 5 TR
* Buried Cables. - i Exposure to-buried cabies ~ majar / minor injury
' Electricity (HVILV % §i 72 diix 3 & | Fatality hy-electric shock drserotis burinjiiries; - ¢ &
. *_Falling Loads / Objects . Serious head and / or body injury .
' i Flammable Vapors / Gases / ljquidss-" | Explasian or fire R AR O b
" Flammable Materials " ! Potential for fire .
i Hot /' Humid Wark Envicoriment -+ "4 « Heat stress, disarientation. Tass of coriscioustigss 7.~ - |
i Moving Parts Co Entrapment, majer ot minor injury CT
FNoise ™! 3R ByFE- 200 oamd Tes 7] Long term.hearing loss, fihnitiisy - T A e
i Openings‘in Floor / Walkways _ Falls from height, major irnjury possible fatality . !
|- Flammatle Materfals | Gasest. , "4 | Creation of hazardous area; fire eiplosion. ™ . . . ©
i Heat, sparks and naked flames | Burns to exposed skin - .
} High intensity light Gelding}’st * -+ .| Arc.fiash, short term discamfort, fong teft nss of visiorr. o
; Housekeeping poor — Slip, trip, fall, fire hazards, blocking fire escapes
| Lifting Operations .5, =~ & ¥ i ] Falling or moving loads -'.sé%h&’head:éﬁd"ﬁor%ody injur
. Live Electrical Work | Fatality by electric shock or serious bum injuries -
“Lone Warking . 5 e chied 2TORES . No emergency response finjured, i : RN N
!iong Waorking Hours " ‘ ' Major / minor accident due to fatigue i
* Manual Handling' + % 't ~*.« . ~5%] Muscular / skeletal injuiries ¥aii? w S E AT e
New Task / Operation } Major / minor injury resulting from mistakes _
ANALREE)
3 R
{l 3[ Procuremen; .5:)‘.
- . A 2
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" Oxygen deficlenicy - i

=*Death of asphyxiation

* Poor Lighting / Visibility

1 Minor / major injury, fall or lmpact ln]ury

" Slipping / Tripping Hazards °

= Kinerinjury, tipsand falls T "

| Spillages (Oll and chemicals)

| Land contamination

Substances hazardous fo heatthi#:* 7= CHetiical burns, tcxic; pcnsomng -irritants, poliutant

' Repetitive Task / Operation

' Muscular / skeletal i ln]unes

_ 'Rotating / Moving Part- it

iéﬁ"%"}w $5 EMajorinjurng potennahforfatalrty. i

1 Sharp Edges ! Cutting Surface

| Amputation and cuts predommanﬂy to hands

::Smoke fFume; .

O N R ™ gni b consciolsness: respiratory problems. ..

| Trailing Cables and Hoses

T Use of Hazardous Substances

"\Jse of Hand Taols i 2k ey B

‘ | Trippnlq hazard causi j rnajorl mlnor accxdent i
1 15ev. 41" Minor laceration andrimpast injuries’ o
i Burns to skin, eyes. and respiratory systern Envm:nment

' Hazards

2, -r;;:E, 43 lmpactinjury, hand rarmy: vnbratmnwioss ofsensatmn over

lh ’: . . .
l ‘Use of PowerToolsn »'; A‘ o harrt ot LHme L Tt ea sl S8 T8 A0l e

-

i USe of Workshop Equlpment

"I Major / minor m;uries entrapment cutting tools

-\ﬁbratlon TS Yo

‘ = E_f :f. ""Hand /"armm vibration - loss of sensation: bver time 5

' Work at Height

i Major / minor injury : i

v. Envxronmental Aspect Identlficatlon & Impact Assessment
‘a. - Environmental Aspects: . :

An Enwrcnmental aspect is any element of SSGC busm..ss operanon that nega’avely affect the Environment.
While conducting environmental assessment, following aspects are usually considered:

“HEDUC’E" c;A'Radia

Emissions to air

Water Discharges

FOQTPR!NT”

‘| Solid nen-hazardous waste

Solid Hazardous Waste

What we can du

Consumption of natural resources/ Erergy | Noise

te Recycle ‘what you '5’
.,-,»,'_ can - - ‘
- » Reduce! avond
_'_'-’= unnecessary- . ~. .' 'I
«: consumption.of”.
'“54,« resources. “';':;-:;-',
' Reuser BuyitemSv
i that are reusable:’, ;
# and reuse: them. .. -..
. Unplug electm:al‘ v
devices thatara
motinuse-: .’ ",'.;\a“,
-« Avoid unnecessary
" driving s
"+ Use LED bulhs
e« Plantatres - |

-
il o O 13 112

Heat Qdor
Dust Vibration

. . . Use of Ozone depleting
Effect on visual / aesthe_tlcs ‘ substances

Use of radioactive / nuclear material Spillage of chemicals

For identificationr of environmental aspects and impact each
procass/activity/equipment is assessad for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be annospheric emissions,
fiquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The innhts, ontputs, énvironmental aspects, their associated impact and controls

are recarded on Environmental Aspect & Impact Assessment Farm
(SSGC-IMS/CRM-F-02). -

\}(\
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b. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminats or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology 1.e.

Reduce, Reuse, Recover and Recycle.

Soms of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systams/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicators stc.), measuring or

systems, .
g. Environmental friendly disposal or freatment systems etc.
h. Fire prevention/suppression systems,
i. Containment walls. . '
j- Scrubbers, - .
K. Dust Collectors, ' :
1. Other controls: Training, SOP. .
" The record of operational controls on significant environmental risks is maintained on
.+ Impact Assessment-Form (SSGC-IMS/CRM-F-02). . :
After identification of aspects and assessment of impacts, it is sent to HSE&QA D
adequacy and comectness. Where required, In-charger HSE&QA su
improverment in risk assessment to concemed Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Meonitoring:

Zonal.. HSE ~Téam Leader ensures that environmental aspects and impacts
+ activities/processes/equipment are kept current by conducting the same assessment:

monitaring devices/gauges, computerized feedback monitoring and control

‘Environmental Aspect &

epartment for reviewing
ggests necessary changes or

ifap

related to. the

-a. Once every six months to update the information, and identify new environmental aspects, (Use
¢ SSGC-IMS/CRM-F-02 for recording new hazards and aspects) :
b. Carry out assessment, for new or changes in activities/processes/equipment. -

* ¢ When there is a change in laws & regulations." . Lo '

d. IEE (Initial Envir_éﬁmgﬁt Examin'atién)-l EIA (Environment lmpact_Assessment):

In addition to all of above assessments, SSGC will camy aut IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for aif

new projects.

© . When‘combusted:. " @ L AR
- - Oneliter of Diesel. produces 2.68 kg of CO2 - "

* . Oneler of Petrol produces 2.31 kg of CO2 ° : L
. One MMBTVY of Natural Gas produces 33.07 kg of COZ: ..

@Q"
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Section 3. }
Perml’t to Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where joblactiv'rty is camied out. Normally following activities require
PTW:

a. Task based Hot Work operation such as weldmg, brazing, cutﬂng, gnnding
b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment. :

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chem:cals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up grada’non of SSGC’s Vital
Installations including SMS/Valve AssemblleBSlPRS ete.

Il. Exclusion

Following activities are not under the scope of PTW management, however-the risk assessment. JSA a*nd or
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas cannections to new customers .

b. Emergency Response to Cansumer calls (11989)

¢. Planned enhtancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee atc.
e. Any major/minor rehabilitation/reinforcement work - . -

f i's UNSAFE!

" v Report it
v Remove it
v Replace it

S0 e ————— s dy A - —_J'— -
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lll. Res ponsibilities

.SNo. [ Functions . . Details © Responsibility -
: Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. ‘ controls are implemented to
1 Authority | Situation may arise whers ensure safe operations,
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
_ ' . of job to In-charge HSE&QA.
. ) * pAuthorize PTW and verify: © .
Ca FUUES S v - |.the compliance during the. ..
) Area .\ ArealFacility whers'the - | execution of taskactivity. - , . ;.
i Authority - | task/activity is car ried.out. " | Authorized to stop work in case. -
- : SR TR of noncompliance to PTVW :
" requirements.
T . Liaise with executing
- I:;}J;‘;‘gﬂ:’g:’:?:;ﬁ:gg&w department to ensure the
3 Contractor on behalf of the executing controls are imp Igmer_:ted as
- department per requirement identified in
Partment. : PTW. -
Sl LT R T e f required, Manitor the -
= HSE&QA will identify the task/activity during execution
%+ oi| risk/hazards assaciated with | and: identify-any gaps related to
L % | theactivity/task and propose propesed cantrols. Responsible
: LN controls. In Zones where 1o close the. PTW and maintains
4_ _ HSE&QA HSE&QA representatives records. IS
0 £3, Lare not present, Zonal-HSE - Col
+i 7| team leader will officiate for Authorized to stop work in case
HSE&QA responsibilities. of noncompliance to PTW
P -requirements,

Integrated-Management Systen}i'::




IV. PTW Process Flow

PTW Process Flow
Executing A . HSE&QA
rea Autharity :
Department Department
Any Task/activity
requires PTW
B
83
2
| <
Fill ot PTWFam Submitted for
section A ~ approval
: : . . 'Identify risk/
Fill ot PTWForm | .| controls and fil out| -
Section B PTW form section
Cc
3 !
A4 . .
If
Physical Required .
Execute the Job »| inspection of the > Mzggﬁlnancgﬁs_f the
. work site : ty
Closing and
recording of the
permit

- :**3:‘ ¥,
/ 57 e b
) -\
51 procurement ||
77 1 G . PoY )

SN A

s:: v, o= - i N
»,\Q}im.,h:\(\ }g

. e b
Serenr”
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken, Executing department/contractors an

e also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSEZQA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned b

closing and updating the records, Anew PTW is required if the

ack to HSE&QA/Zonal HSE team leader for
time framg mentioned on PTW.

task/activity is not completed within stipulated

Health effects of pollutien
Airpollution T

;-"\.’:

o

LA o

3 Rt
atiages _;.‘
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' IMS PRACELY.

msSection 4
¢ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/nan-routine a
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

ctivity (Conducted outside permanent locations of
Pose persons to specific hazards, Normally following

* b. Any major/minor rehabilitation/reinforcement/main

tenance work on existing distribution/transmission

network. -
¢. Installing service connection for new
d. Any Emergency maintenance work.

schemes. (Blanket JSA may be carried out for each scheme).
e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

I, Eesponsibilities

8 No. Functions - Details Responsibilities
¢ List down the activities step wise
_ and identify hazards and their
. - Individual who is controls -
; Acét;:i"tyel?- assigned to carry out | e Ensure that task/activity is. carried
Su en?i sor the task/activity with proposed controls
P -~ | requiring JSA. s Ensure the team/equipment

involved are competent and safe

.o L . » Report any untoward situation

d T et K e itn Tt I B = p i S - F P
3’1{& B Ty ',::';.é’“'"‘r%'?‘v‘-ll, ) o it i et T 1@ Authorize JSA BEACRRI

SV I B v e y C 4 e .

B L T
e E1Y. 9

) o i _oE_nsure.Adéduate"resoﬁhceééé_fe",'f
, Vg YT Y Head.of ther s ~provided to camry outthe:. .. i~
% %<t 'Head Of%, ¢} department who is . “taskfactivity in safe manner: .
|1 2+ ¢ Executing | authorizing ther | ., © Select competent tearm and.team

1

. e Tt LR
o
(

i~ | Department. |taskiactivity:requifing : | leader for the actiityftask: '+
iRl 01 AL SR L el .'."I--‘ s, s B . - 4,-.,.‘““‘. ot
‘;‘.l-_.l,..f',‘@f*-_f..-é,” Sk .$,,l_5.J_SA.;‘,,;1..;*,;:.,:5{4.%;;;} ot "s,:- Submit a copy:of JSApriorto job -
A R LS B evecution o HSERQA el OE.
sl ., ' ;-L-l, "'.ﬁv';:';":',g }tl;'! :l . a ";‘ i.pf'xs::f’:ﬁj 5;;::1:‘;‘%;'_-’?.';;'{‘ g Team‘ Leadé.h‘:;ﬂ)'“s& ':"."::""i.',;' :;" Gt ;
: ividual / SR —
Igiﬁ}g;‘ﬁgﬁamng Liaise with' executing department
i to ensur '
3 Contractor | out the Task/Activity e the controls are

implemented as per requirement:
on behalf of the implement
executing department. identified in JSA
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b. Area Authority: Area authority is responsible to identify

- risk and their controls:

o Sectiom§mn,
.-Management of.Change ., ' 57

|. Management of Change (MOC)

The purpese of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quali

» Operations, safety, or the environment will be
adequately assessed and must be approved by Mmanagement or a designated representative of manage-
ment prior to implementation. .

Risk Assessment for a'ny new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. .

Il. Scope

This procedura is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner. so that:
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
. client. . - - = C T

C. Norchanges are made by individuals without knowled
d. A record of the assessment rationale and chan
e. To make sure proper change out of employee

ge aﬁdlor agreément of all relevant parties,
ge assessment process is produced.

S during operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owreris responsibie to fill

out the designated section of the MOC form
(SSGC—IMS/CRM-F-Os) which briefly describe

the details/scope of the project.

the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to authorize the change after as;sessing the

A\
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- A Generative
| 4 HSE is haw we
. W do business
: “fewrsh ’ around here
8 4 calcutative Leadership an
Values drive
n Wehsvea ™
I ] . cantinuous
t 4 trained team Impravement
S M pathological Yes Safety s an and 3 robust
o108t important . System t:'SE
What 111 Issue. We do manage ) . . '
SAFETYH lot of effort L .
" Wha cares . ance accidert

has happened

Time

1V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. b. Equipment, hardware, sofiware, infrastructure. -

c. Personnel assignments and training.
d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as :nputs
resources, persons acﬂvrﬂes tontrols,. measurements, outputs, etc. . -

Note' Not all alterahons to a system require the Management of Change Process (MOC) (e.g. chang;ng
employees, editorial changes to HSE & QA procedures and forms, etc.)
V. Lavels of Change

Lavel 1
a. Change which has IIrnrted or no effect on delwerables, operations safety work enwronrnent, efc.

Lavel 2

b. Changes to equipment, proceduras and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or wark environment.

_:.' sepuramant -Q,‘I. HandBook | February 2022
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/ V1. Change Procedure

T S

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrenca by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . ) .

Step 2 ~Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and
asscciated risk, with input from the appropriate process owners (Moderats Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. -

If the request is accepted, Incharge HSE&QA will detail any actions deemed necessary to contral the‘ impact
of the change and forward the request to the appropriate process owner for implementation N

Step 3 — Implementation of Actions

. The process owner will be responsible for implementing and coardinating the actions required for the proposed
-change. If it is determined that further assessment is required during the course of implementing the change,

these assessments will be documented and submitted for review prior to completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued. and monitored through’
completion. T : : -

VIL. Closing out the MOE

The In-charge HSE&QA will review the saﬁsféctory ihplementaﬁbn of the proposed change, and effecﬁ\}eness
of any corresponding cantrol measures. ' '

Vill. Record Keeping _ . - .
The In-charge HSE&QA wil retain a log showing each MOC (Corttrol Nurnber of Leg) and file the Initial MOG .

. request (SSGC-IMS/CRM-F-05) with .ail information supporting the actions taken throughout. the MOC

'process.. These records shall be maintained for a minimum of 3 years.




MOC Process Flow

MOC Process Flow
MOC owner Area Authority HSE&QA Department
dentiy the need \ _
frMoc  J¢ s
2 5
S 7
%S
55
w —
A e ©
Fill out designated |
section of the
Fom
Identify the Scrutinize and
possible impacts Authorize the
of change change
I |
it
: Required
Proceed vith the g sp:';ﬁ":fo'f e 1" | Monitoring of the
. Changs work site task/activity

HandBook | February 2022 e

,_“,,-a - T ST e -




Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

|
. 7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS

S Ny T e ds o wbe - [
Hazard's. a“ "‘m‘ '-. :'.v.‘.‘-;"l“! ‘.."'.' s - —z “C’d‘ntl"cﬂ Maagﬂlt;s “‘M.vﬂ.;;r .;l -?~.:Mh“
Adverse weather Shelter, personal protective equipment (PPE cold / wind / rain-
proof). :
IR o A AP lm raved safe attxtude aod mana emen afety
PaorIB’ad housekeeping P ty ; g‘ 94 m .:_t“? hfn!s'pt:agﬂon :
. [ good work layout. % henis it e BEARR Ly
Contact with hot/ cold - Insulation, guarding, PPE (glaves, face shields, insulated
surfaces clothing).

SRR A AP RPN J ce & " , e e N T N
Drowning+# 2% .. 17 ¢ i Life guarding, lifesaving equipment, preésenca-of first Aider” .

Physucal barriers; fencing, sharing, safe system of work, signs,
caution tape.

Excavation work '

. . 4 "fv‘.-,';l.j;“zﬁ, iy i «Edge protection; safety lines / hamesses. safe meana af 7 LR
iFail from helght, L | access, (e. g. scaffoldmg) safasystem of work (e. g permntto‘ '-'.
~..,~ .3 . l b ‘q .,'_ HEN work) . -t Ce N ;o

' ...| Falt of material from height ,Altémative storage, physical means of securing.
\" s 1.0 '. T “l

THAN BN S Goaod work area desi n and lig htm ui
Lightxng~ ‘L‘Mu r;_-ﬁ;, ,ti . .-,,3 : g ghtmg. eq Pmenjt. measunng of -

R  ilumination (LUX level), appropriateiiighting: - i -

Awkward hfting while Define welght limits, use mechamcal means for Ilftlng and laymg
laying pipes in trenches of pipes.

| : ' Noise': '"‘“v"' & "'f' W s "‘”' :Reduction at source, lnsulatlcn PPE "s“'{ﬂ H"*{"" t‘g' : y.
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng, good
same level - cleanlng, good footwear.
: Co R bGood wark area.layaut, hei ht llmlts wei Jhi tr et
Staeking’"> s’ ! y ,.i-!* . Y g 5 eg! t [ .Aﬂk S ong e

‘ oyt . packing: mechamcal aSSIstance Wl S B T

Vibration Elimination or reduction at source, damping, insulation, PPE.

N

l-ntegrate-d- Management Systam~—




" IMS PROCEDURES

7.2, MECHANICAL
,.,Hazards T Cont‘ljol-.!vhli_easux_'es"“, ,_;-..-:}':'.;---~-,,
Hand tools Periodic inspection, electrical testmg and maintenance.
M-'l'ﬁi v «* B Pencrdnc Inspecﬂon 1estingqand meg'ltenance physlcal barriers
. -, b For dilbim, o i t
gracuines S AR 4 ( uardlng)' safety mterioc'ks shperwsmn and trait iningy -
Wechanical lifting Periodic inspections, maintenance, supenrision and training.
operations .-

.‘Manual handllng i ‘1

: Regular assessmem.cf"handl h fechmciues {[mprbwsatxon to

ot iyt

| eliminate’ stressl gue tramﬁ'ng ngcmd liitin gfechmques

Good road layout within premlses proper signs, vehicle

Moving vehicles maintenancs, speed limit, enforce S8GC driving policy, defensive
driving classes. :
_,.='; u A "; - .Proper ldentrﬁcatlcn of pressure vessels preventwe mamtenance
‘Over Prassije A pressure indicatars, alarms.. PRV‘s where requxred penod:c )
. ' inspection. N o '{f,;u Fh, T
7.3. ELECTRICAL

w?'

;n.‘!‘s N e T #H.'. {
“,;:;,,,,2;‘ ‘Y.'Fg;[-lazat'ds'M 5H

r “,-... “,.,m e Yy

m\m.. S -w: i C’ontrol Meashres:..;... --f.-“'-£--f.,_."'3:=
Live working Avoid (i.e. No Live Warking), use competent / trained staff.
' I Dol egular ins ectlon,,tesﬂn of electncal mt and :re lacement
' Hand tools - - _‘-‘3._:"! : Reg P g' T eg:rty r p B
. - . - (where appropnate) BTSN AR TR R

Heaters (elements) '

Isclate from combustible material, guarding.

..

ey A T

o
y

K ) L] i, i' '
cables ,- g4 e iy
Kk m‘ [

\. "fqd ﬁ’:ls“

A Electncal' testmg and malntenance goud electﬁcal,safesy;desrgn

Machlnesl Flectrit:el -,“'L'; f&i{ 3 penadlc mspectlon for desngn Ioad' Vs, actuaLtoad use- uf“clruuit

1
breakers lockoul*l'tag aut anﬂ-static'matenals Use double
‘insulatiari, ‘Bropergratinding s Lot kit i ;A

"?

Electrical cables [ cords

Use factory assembled cords, always use plugs, no naked wires.

[} i rT 1- " 'u'
Power Li‘nes)' W i’ ‘i

@Z)verheacu Em:ieﬂ) “‘ '“

By gl ™ -
.«l"-,,ﬂ_,7

PFODEI*PPE '13:’“ *j& ..,1.-‘,;' o nﬁh‘ 14,,"}!;1: A s

41 Looi oui-fqg s;gn#‘cnntacﬂ_jgeaT lxﬁes‘ Iﬁ,’}ﬁEﬁ‘\A]APEJ,A)*fur Co
o acatxons Lstay at least‘l&feetamﬁo%erhead lmes usa - .
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7.4. FIRE

. M yrre ' g TN . N .

T 2o . ;:" ! “ . { - -u."-)"'.,ﬁ'-p'.'.',".'. r‘-."ﬁ-;&}_‘. ‘.'..' "5.-_." . "ﬁ -v.‘..;- "':“ e oo
‘Hazards ;. v e il ControkMeasures: - A A
S, T . Yoo Ay, e . 8 fepbte R I IR T 1Y SO L L 8 . ety

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
saurces of heat and ignition.

LF b 1L

'Flammabie. gases:. ' -

FURE Sl

. | Storage of gas cylinders (e.q. hydrogen, acetylene) autside iy ani:
isolated, well-ventilated, arear: s oking, |

[

; nersmokin

.. ,‘r‘

color—’cddihl'

Flammable solvents

Controlled starage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,

emergsncy plans.

' i
a’'Mr
N

‘Heaters: ', ¢

e

| Segregation from spurpe_s'qf'cfon"r,bqstllbhn'_. guarding speciat - . ;-

‘ H.AI.:., B AR N

. . ) tooip & LY B N R
construction if used i hazardous areas. 't """ ¥ AN T

Oxldizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammabie solvents).

A T

| Oxygen {(gas and llqui_d)f{'

Segregate from sources of combustiory, controlled storage and ;.
usage. A FrvET ety e

LIPS XI

Smoking materiais

<3 J

Designated smoking areas with proper ventilation, promota no
smoking policy.

- sol SR Qg
Static electricity, o1 4. ¢
.o o e

L,
v |

| Uimituse of static generators in.hazardous areas; Use of antis;:."

TN EREL N
-| b‘:":;‘;: ,;‘ 1%

: s See, E teelwy .
static devices, earthling.' :+-5¢ ™3 38 P P EREAER

Gas Leaks

Odourization for timely detection where possible, proper joining

7.5.: OTHER

"

methods, Field survey, training, leak detection technigques.

g
o N M o
s8R o . e g

" 3 |. . '.‘\._' -"_ e K
Tovad E -,Haza_l:dst&»w' )

3 i LY |
i; VIT sy
r! fow . 5 L E

Figk

s men . A .o Soow

tee
P
4

s s, ),
(i

.. o SR g

O net b R Inf s R o
s Rk st Ol

L "Q'},ﬂﬂ Fa e i SHAEAR '

-

eh b TR T .

IR P KPR RS L
e lalgf s o e

r e A

K " R A, e
trokMeasu :
a0 e

. Tiew
o
L e b veeel s I o, o eobt g s g ﬁmﬁ\‘.d'f:...g. AP L

Chemical: Chemical
‘'substances, Carrosives (acids;
alkalis), Carcinogens, Imitants -
(e.g. Ammania)

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

o, o o e T g A
. A ;Br@!agica‘rBiologibal,‘ageﬂtsi-:' \
{fnicro-organisims; pathagensy’
| miltagens, carcinogensfyiy%
'| Rodents; Snake Bite?éy 5%,

’ L

LRI X
. R A o

| rodent control drive, identification and eliminattor of snakes and

|Avoid:use, substitute less harmful substances, use maintain andy
':‘rest'engineerihg, controls, * monitor for hazardous substances, .
Inform and trairy employees,..us'e persanal protective equipment.
:(PPE),- emergency plans for uncontrolled releases. Periodic

other harmful reptiles spacially in remote locations of SSGC: -~

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Invaive canteen contractors, c redibility of
product/Services. .

‘Ergenomies " - A -

Ed.ut:ate'/‘; Train' employees:. avoid. repetiti\(e: tasks,. procure:
' h ergonomically* design_ products

(e.gv chair,. Computer. desk,
'?' R P ::':':'.:""1. s 1

4 b, L. LT

¢ o e,

Avoid use, substitute less harmrul substances, use, maintain and |.-
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8. DOCUMENTED INFORMATION

=/

iRt | Recordiame | FARINSS | O
SSGC-IMS/CRM-F-01. | i:;::::nﬁt'ggﬁf" sRe | D*;i’aE:mQQ‘t‘ 3 Years
e — e e
SSGC-IMS/CRM-F-03 | Permit ta Work Form D:“:'Sr&n:; | 3Years.
- SSGO-MSICRN-F-04 Job Safety Analysis Farm Dﬁ:’:mﬁt 3 Years
SSGC-!'MSICRM-FLOS Management of Change Form' . DziaEriS;t 3 Years
SSG_C-IM%ICRMJ-Q& 'Contegt of the Organization. D‘;ﬁ:ﬁg; i 3 Years
 SSGC-MSICRM-F-07 | SWOT Analysis Dii’aEr&thSl | 3vears

N
. Integrated Management System >
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IMS PROQCEDURES

IMS Form

SSGC-IMS/CRM-F-01

SSGC Hazarct Identlflcatmn &' Revisian 01
HSE&QA Rlsk Assessment Form '
Department SRR e B Issue Date: July, 2021
Zone Departmant Locatlon Dats
Existing
What can ga . Risk Priority
- Hazard Operational
wrong Additional Operatlonai Controls
S.No ‘gf.g. Wancjoorg)t (g E1 T nock Io ﬁg%%mmm Pnoraéx:uw coNs{:Eq:mcF m{g:.w (E.g. Isolate/Replaca the wire),
- any employes) plastic tape) Liksly) Significant) High)
'[Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Dasignation Signatura
1
2
3

AL

"HandBook | February 2022




~IMS PRO

CEDURES

]

IMS F_orm

SSGC-IMS/CRM-F-02

Revisian 01

SSGC roi - &
. HSE&QA . [id - = S . . :
. | .Department: Issue Date: July, 2021
Zone Department ‘|Location Data
Procesa / Operation Description:(E.g. Pawer Genaratian) _
. Environmental
. Impact co
y Output : . (E.g. Degradation |- _RIsk . .
Activity | jnose Eg .
. (Eg. Mydmcartons, | Environmental aspect | of air, Prio
S-No g fuel g tel aiy | CO2 HO. CO, (E.g. air emissians) i (ngmw Operational cantrols |
- s particulats mattars) resourcas, Low)
’ Deplstion of czons
‘ layer sic.)
o Y -~ ©
Addttional Gomments {1f .any): -
Zonal Team Leader EAIA Team
Name & Designation Signature Name & Designation Signature

[AR ST Rl b4

N\Q_’

lntegrated Management Syste

’

-—;—

o
.J
ﬂ

%au.hﬂ{'/?

\E&v'-

‘P .
) f’lo,)

\._,/‘x/

,.‘I,,gh:'l"-i' Ry

at




IMS Form | SSGC-IMS/CRM-F-03

Y

' ]
SSGC . ReViSiOH 01
HSE&QA -
Department Issue Date: July, 2021
R . NE L.
Wark Permit Numbar (o oe Med by HSEZOAT:
- Section “A”
.. | Departmant Name: - . Cantractor Datalls |.Contact Name:
' “."[ Respomaible | Name: ' (it Any): Signature:

Persan  Signaturs: ’ Date & Tima:
FarmitVand. . g:: ' Permit Vaild Urrtil - i%:“;
Logation of the Woric 1.
Typa of Work(s) .

Detall of Werk

O Hot Work [ Elactrical maintanancs wark O Mechanical maintanancs work
0 Hazardous chemicals (I Working at haight [ Waorking In confinad Spacsa
O Working with compressed gasas [ Janilorfal/Cleaning Service
O ExcavationTrenching 0 Handling Asbestos [J Lifting or haisting
CI Other (Pleass dstails) .

Equipmentftaols to be usad:

Tobe flllod by Execuling Deparlment

Pleasa mention the associatad hazards of this activity (Plesxe rerer i3
. . . | Frocedure: Context, Omuu. & Risk Managemanty

- .‘* Following servicas to be isclatad [ locked off (i raquired) ’

Ol Electicy O Gas O Water CJ Al O Other -

Section “B"

.| 1 authonzs the task / activiry tr; be carned out at above mennonag location for specifiad time. Exacuung Departmant

should camy out work In complianca to safely / PPE requiremants identifiad by HSE&QA Depariment in section.:C’
below. - .

£
E
"

. .To be hllpl.l
by Alea

-

Name - | Designation | Signature Date and Time
| ~ -
Section “C"

| Name | .o ~_| Desgnation | | Signature | {Date |
» | Following controis must be implemented to mitigats.the safety risl/hazard associated with tha lask/activity:
3 §| PPE Required: cer ’
g'ﬂ. O Hard Hat O Safsty Shoes (1 Caver all O Reflective Jackats [J Ear Plug O Ear Muffs O Dust Mask O Facs
-3 ghglt:s Dvyeldhq Shields (1 Safsty Bait/ Hamness I Safety Goggles O Hand Gloves 01 Braathing Apparatus |
e ers; e ’ . .

.| Any addItional aperational controls (Please Speclfy):
U Fire Extinguisheri] Ambulance O Barrieation 0 Other;

- Section “D" (Monitoring & Clasing) .
Area Authority- Exescuting Department HSEZQA Department

T have physically inspected the | declare that the above task / activity has | HSEZQA Qbsarvations during
wark site and verifled the - been carried out in compliance with the Monitering (f any);

cperational controls are in place. | cantrois/ raquirements mentionad above,

Tha task/ activity is now complsted and’
site Is safa for routine operations.
Any incident happened during execution: This work pemmil 1 row c;ms,dm

! Yes OJ No O closa,
Mams | SignsSamp | Dote | Name Sign & stamp Date - Name Sign & stamp Data

|

2
o
e, .
= i -.HandBook | February 2022 --...
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iMS PROCEDURES — /
' . ‘

\
A

iﬁ‘ . IMS FORM SSGC-IMSICRM-@

Revision 01 )

" Job Safety Analysis Form

Issue Date: July, 2021

LE T

Executing Department Zone : Date |
Job/Activity: . Activity Details:

Location:

PPE Requirad: .

{1 Hard Hat O Safety Shoes [I Cover all O Reflective Jackets [J Ear Plug O Ear Muffs 0 Dust Mask
O Face Shields O Welding Shields 0 Safety Belt/ Harness O Safety Goggles O Hand Gloves

O Breathing Apparatus O Others: : , '

Any additional operational controls (If requirad)

[ Fire Extinguihser 00 Ambulancs [ Barrication [0 Other:

-~

S.No | ‘Steps of field Activity Potantial Hazards : Controis

IR
™

Activity Incharge / Supervisor Head of Executing Department
| hersby certify that all operational controls, | | authorize the team to conduct the job. The team

.mentioned. above, will be implementad at each | is adequately resourced to execute the job safely.
step of the job. The team ia trained to execute tha | - : . .

job and the equipment invaived in this activity ars

safe to operate. ' -
Nams & Name & .
Designation Sign. & Stamp . Date Designatian Sign & Stamp Date

' 25 suilias,
. ft““:‘.,""u . “’),n&\
s o, N
. '\ af"fJ I‘o.
} s 1

——— s T

— ]

- -Integrated Management System.—




, IMS PROCEDURES. |

S8GC

HSE&QA
Department

INSFORM | ssccmsicrm.

-

F-05

Revision 01

Lo

-3

f Issue Date: July, 2021

MOC No: - | Date |

t
To %é‘ﬂllqd by MOC Owner

Section A : Description of proposed change and potential hazards

| MOC Owner Locatlon of Work:
Expected Duration of
Wark

Type of Change

O Pipeline construction LI Physical structure/building 0 New or modification in
O Permansnt procass/procedure ] New or modification in equipmant/machine O Material
a Tempomry' O Substance 0 Other:

.

Detail of MOC/Scope of MOC: (Summartze the basis for the proposad. change and any potential health
safety and environment impacts resuiting from the proposed cirange.)

-

The proposed change is now submitted to Area Autharity for avaluation.

+~—

" To be filled by Area Authority -+ °

Name & Cesignation Sign & Stamp Date
- T
Section B : Evaluation of the impact(s) related to the change
! Evaluation Critaria Yes [ Mo Commaeants
Does the proposed change meet all applicabie legal or other :
requirements? :

All modifications in the existing process/ equipment are Environmentaily
Manageable and Safe? .

Daes the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Ooes the change requires any specialized training for SSGC staff

Nota: In case of "YES” please provide dstails on a separata sheet

| The proposed change Is now submitted to In charge HSE&AQA for authorization.

._Nams & Designation Sign & Stamp Dats

Ta be filled by HSE&QA

Section C.: Authorization for change to proceed .

Following proposed controls should be implemented while exscution of the job. :
Potentlal hazard/risk- Risk lavel Proposed control | Responsibiilty Timeline
Name& Designation Sign & Stamp Date

e et - HandBaok | February 2022




| IMS PROCEDURES

A
LY
SSGC

HSE&QA
Department

e e
- . g e 2
B STEEN - - . L2

IMS Form SSGC-IMS/CRM-F-06

Revision Q0

Issue Date: July, 2021

LIST OF INTERESTED PARTIES

Extemal Interested‘
" -.Partles

Needs & Expectatlon

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protect shareholders interest.

"« Ensure adherence / compllance to GOP/ SECP
guidelines.

« Allocate resources to maximize revenue.
« Follow best practices of corporate governance.
« Ensure committee meetings are held as per plap.
« Financial benefits of the organization.
» . Avaidance of any fines / penalties.
. Reputation enhancement.
"« Corporate Social Responsibility (CSR).
e Enhanced corporate governance (CG)
« Allocation of all resources to achleve quality goals.

¢ Achievement of safe and healthy condmons in
' orgamzatlon

. Commntment to quality, safety and health

» Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management

employee

'(\

s Take policy decisions to increase revenue per

= ‘1?25*\_,_

L

Integrated Management System
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' IMS PRQCEDQURES

SSGC
HSE&QA

Department e : y

IMS Form | SSGC-IMS/CRM-F-06

Revision Q0

SER |ssue Date: July, 2021

« . Ensure that policy and related objectives are
established. )
» Communicate clear roles to employees.

* Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the organization.

o Effective management of hazards, risks, incident,
~ emergency, and injury.

"o \Workers engage and partrcxpatron in all quality,.
envrronment health and safety actlvrtxes

. Continued growth in quality and productwlty.
. Effective controls on quality, health & safety issues.

. No major accrdent at workplace / safe warking
'condltlons for all employees

. Develop positive qualrty and health & safety culture. |

« Continuously improve quality, safety and health
' performance with review process.

o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

»__Jab security.
Z r.ci‘h f‘\\".
fi '
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_IMS PROCEDURES

. \
Y ‘ IMS Form sscsc-IMS/CRM-F;\ |

(
$SGC

HSE&QA
Department 38

C.ogpaed BLe

Revision 00

Gdhtext af.the_drga_riiz_aﬁ_(_x_ﬁ.

Issue Date: July, 2021

¢ Training and developmént opportunities.

¢ Sustained reputaﬁén and image of company.

o Consultation. .

» Communication and participation.

e No accidentlinjuryl ill-health.

e Reward and' récogniﬁons.

» Opportunities for dialogue / improvement / changes.'

« Timely and fair pravision of remuneration coupled
with career progression. : :

Client/Customer Timely provide high quality services, quick response on any |

X complaint, follow all locai laws and QH&S requirements.
OR . .

* Uninterrupted gas supply.
e Customer facilitation. .
* Quick respanse of queries & complaints.
». Value for money. '
 No health and safety issue in product.
. Proﬁpt actions on quality; ﬁealth and safety issues.

* Minimize the risk of injuries when receiving a
" services.

» Saocially and environmentally responsible.
Suppliers/Contractor o

Contim;ous orders, prompt payments as per agreed
terms, goad long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

e Timely payment. _—.
y p—~y 2 g‘f‘""

Integrated Management System
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IMS PROCEDURES

3SGE

HSERQA
Department

IMS Form SSGC-IMS/CRM-F-08
Revision 00
) Jraag atlo

Issue Date: July, 2021

Transpar_ency.

-| Trade Union & Worker

Representative

-Effective implementation of national & local labor

. reporting near miss / accident.

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

Externat lnterested
- Parties- "’

Needs & Expectation . -

Medla & NGOs

Medla management

Patient and positive attitude.

Effective communication.

“Visitors

Safe éntry and exit duﬁng stay at SSGC.
Communication of pertinent informaﬁon.
Emérgency responsé. |

Briefing necessary safety rules.
Necessa}y PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

Good Risk management,

Emergency procedure in place and drilled.

Regulatory compliance.

r\‘d h&'.‘,l); ~J
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M3 PROCEDURES

II

o

(F'cwerlwatar_lfuel,Teiecom)

. Good Management.

<
NN
) IMS Form SSGC-IMS/CRM-F-06 \\
SSGC STl . oo Revision 00" ‘
' - Context of the Qrganization -
"HSEZQA N S SR . .
Department BB lssqe‘ Date: July, 2021
| Regular drills for ﬂooding, spillage, site excavation and
fi rst aid efc. -
Availability ot édequate resaurces. .
Utility Providers Erompt payment.

Academic Institutes

Effective Ieaming programs for employees.

- Synchronize the iinkage of quality, health and safety with

techmcai and non-techmcal ieammgs

Leammg from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

Eanics ]

Financial performance, cash flow.

Neighborhood/Community/
Society :

.Safe working conditions.

Environment friendly.operations.

Contnbute pasitivel to lacal enwronment and
populatlons

'No cdmplaint relating to noise, poliution, waste and

employment.

‘Share Holders

Minimize risk and losses.
Increase market capitalization. -
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

et :"T':'.'\

Integrated Management System TRSRLTE
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.| SSGC-IMS/CRM-F-06

Revision 00

5 lss_ué Date: July, 2021

Third party auditors-
Finance .

Smooth data collécﬁon

- Better financial performance
Effective communication

On time résponse‘ on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1SO standards with all
relevant clauses in the organization

CrediiorlFinancial
Institution’

‘Repaid on time, good financial performance . v

(Local/Regional/Provincial/
Natlonal/Internaticnal)
YA )

Government/ Reguiators _ -

Identified applicable statutory and regulatory
. requirements for Quality and health & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable. -

Implementation of safe policy in the fiéld of
occupational safety, %

Fulfill the requirements of éll applicable lawé, rules,
- .regulation, orders, guidelines, interpretations and
directives. " C :
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. IMS PRGCEDURES

e W~

i ~ IMS Form
(Y '
SSGC |
9 g
HSEZQA

SSGC-IMS/CRM-F-07

Revision 00

. Issue Date: July, 2021

STRENGTHS

WEAKNESSES =

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network !eadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource. -

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all -

requirements because of big size of the
arganization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posmve image of the company is already
established in the Socxety

Resource transfers.

OPPORTUN[TIES

THR EATS

Monopohstlc market

Deple’ung natural gas.

Over 2.8 million customers.

Customers may furn to renewable energy
SOUrces.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
| effectiveness. )

Criminals threats on security.

Integrated Management System

L
950 "l

'N’ P}l l’!‘nnr"nmq": ...-|

a,
R

~

ol T

zr s \;— ﬂ..ﬂt
N

N ,?."w " " K
N e M , 3
ALY 1

e d . -
"'*1’ et m v e e e AT



" IMS PROCENURES -
“

o “the-potential to do so.

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

?

go wrong,
2. SCOPE will go
This procedure is applicable to all incidents (i.e. accidents & near miss) _wrong

which take place within SSGC premises or outside SSGC premises i.e. ! = - ,3
its installations or work -related sites which are under the scope of
management system. : ' '

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith

Or property damage (regardless of severity) or fatality occurred,
or could have ocgurred. -

b. Aceident: An incident in which an injury or illness or
Property damage actually occurs . . ‘ .
€. Near Miss: A-Near Miss is an unplanned event that
. did not result in an injury or property damage, but had

K _Ihc_:ident; .
M 'y .,|-.'y..,un

CPR: Cardiopulmanary resuscitation .
" Emergency: An emergency is a situation that poses an
immediate risk to health, life, property; or environment.

ot *

INCIDENT / ACCIDENT LOSSES

N e o7 gy .
“fa.a,‘,’%-‘?g‘zf% A
3 T R 'm:"ﬁ‘ AP -

Damage to Cempany M o
Reputation ok 1 3 7 e Y e e o
P INBIRECT LOSSES..
{Invisible) . Clearing the Site and
e L C oo “ " conducting repairs
Damage to Equipment, - - e . , grep
 Building, Tsals efc. IR

investigation Time

e T T sts
Time and rescurces utifize %nhlr g ggal costs |
s

and traiining new workar
. ;-xm"ui"

gt
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4 — . IMS PROCEDURES: .
- 4. PROCEDURE
* /44, Incident Classification Table
/
/
v / S.No | incident Type | Classification Actions to be taken Responsibilities Record
,'/ Major fire Inform respective
Major gas departmental head/in- )
leakage charge and immediately Anyone who has
Explosion call lecal rescue witnessed or recmived
departments, such as Fire | initial information
Bomb blast Brigade, Bomb Disposal | abaut the incidsnt.
Vehicular Squad ete. Thus, :
accic}ent whichever is necassary. -
Significant Security department
:ssetl l i in case within SSGC SSGC
uman loss ; + -
Follow the Emergen premises, Site/ Zonal
due to any Respanse proc;%urg HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
g:;ﬁ‘ge; o Aid or CPR if needed. . | Aid is needed.
theft ng asset Bepdort the iffxicidgnt fosing
ey et oton fom
o . Z
Z:mgt:g' HSE&QA: immediataly (or onallel-iasdsr:ream 01,
amount of within 24 huur§) a}ﬁer tha )
mare than _ occurrence of xncndeqt.
Rs. 30,000 -l HSE&QA will complete the -
1 Injury/iliness = investigation report via SSGC-
serious web portal within seven IMS/NAM
enough to warking days after HSE&QA F-02
result in two receiving incident : -
off workdays: natification form. .
. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concemnead . '
for necessary corrective / HSEZQA
preventive actions. '
HSE&QA will maintain .
incident data basa using .
online web paortal and will
shara the information with - HSE&QA
all concerned to avoid
raoccurence,
Zonal HSE Team
Implement Corractive / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
P TN
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IMS PROCEDURES

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
in case of gas loss,
transmission/distribution
_§ department will quantify .
S the amount of gas loss ) Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
»  Minor Injuries p Anyone who has
where anly Inform respective '| witnessed or received
basic first Ald departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SSGC-
the victim. ) via web portal to in«charge Zonal HS IMS/IAM
e Minor S | HSE&QA within twenty e ™ | R0t
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
' where there - :
isno HSE&QA will share the .
-+ dignificant information with all ' .
injury or loss. concerned to avoid HSE&QA -
reoccumrence. |
Report the Near Miss
. A'nil Near usiqg oqline Near Miss '
Miss Nactification Form.wa web : SSGC-
3 .Oceurred | portal. Enter details as All Employees IMS/IAM
Observed, mentioned on the_ form . -F-03
o attach evidence. (if any) :
and submit. ) '

N . - -

4.2. Incident Reporting:
a._Incident that resulted in.personnel injury,
considerad as accidents and will be repo

. System within 24 hours after the acciden
b. Incident that have not done any dama

-

will also be reported via web portal.

C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

Nt

S Integrated Manag

- P s

emen

t System

spill, fire, asset damage etc. will be
rted through online Incident Management

ge or lose will be considered as Near Miss and

-

ponsible to immediateiy repart any incident took

Yy report any Near Miss occurred / observed




4.3. Investigation and Corrective Action

. IMS PROCEDURES |

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. B

Depending upon the situation, Incharge HSE&QA will decide whether §

to investigate or not any major/minor incident/accident, considering
following factars: :

a.
b.

c.

Y

. activities required controlling the hazard.

Severity. of the incident/accident.

Time lapse between reporting of the 'incide-nt and the actual §
occurrence of the incident. . '
Lack of supporting information.

The investigation is carried out to determine the root cause of

. the problem. The _
investigation process cavers: o b

. Determination. of root cause using any suitable method like tripod‘analysis ete.

Investigation will be ‘conducted ‘as soon as possible after the‘inciden't.- following the -

" leading to the incident.

When 'indicat'ed by the severity of the incidenf, steps to secyre the incident site }rxuﬁt

be initiated immediately to ensure that investigating party can recanstruct the svents

Individual interviews will be con,aucted with. each person present at the ﬁme of the - e

incident. The following rules are followed for interviews with all individuals:”

1." The witnesses should be‘interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the interview, the interviewer should document any concerns identified.

.- The in\,'lestiga.tio.n Will be focused at deten'ninin:g the root cause and therefora: o ': -
.1. Tha investigator or investigating team must foeus on getting accurate and complete -

. information. . . -

evidenes.. - . -

‘2. Facts must.bé separated from opiniens, and’ direct eviderice, from circumstantial

/3. Each concern identified in'the investigation must be fully addressed. .

Upon complétion of the investigation, the. team will fill and submit the Onliné Incident -
:Investigation Formr (SSGC-IMS/IAM-F-02). it includes Background Information; Root .

Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation mustbe completed within 0-,; Working &ays from

the incident natification date. Depending upon-the nature of investigation, in-charge

HSE&QA may extend the report submission timeline.

. Determination and implementation of viable corrective/preventi_\_fe actions to eliminate

the causes of incident.

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemned department/personnel, to be completed within agreed
time frame.

It is responsibility of the ZO’,,,.. {SE Team Leader to: -~
: {a:;:‘,:‘;‘.mfﬁ@""ib\ ‘

- s

.\;'

T —&n — —— HandBook | February 2022 v

\n




<k

) E X
| IMS PROCEDURES \
L .

1. Pravide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve [ preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their
respective zones.

mw :
4.4, Updating of Assessment

After the lnc1dent. depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspact impact assessment) of specific actxvlty / department
will be updated including controls, risk level, llkehhood ete.

4.5, Data Analysis and Review of Actions ‘
The data of incidents will be evaluated and mvestlgatlon outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOGUMENTED INFORMATION

et

Period'

.' Record No: i Recoi.'d.Nam.e | Maintainedby. - Retention -

In-charge HSE&QA /

SSGC-IMS/NIAM-F-01 | Incident Notification Form Zonal HSE Team Leader |  © '8a's

‘SSGC-MS/IAM-F-02' | Incident Iivestigation-Form | - arge HSEBQA

Zonal MSE Team'Leader" s B TeArs, -

e

, o In-charge HSE&QA/ '
SSGC-IMS/IIAM-F-03. | Near Miss Notification Farm Zonal HSE Team Leader '3 Years

N\

N

Integrated Management System -

kT




pa T ———

- ‘ IMS FORM : SSGC-IMS/AM-F-01

Revision 01

SSGC

- IncidentNotification Farm

/ HSE&QA .
g Department lssue Date: Aug, 2021
Date: — . Time: Report No.
. . . . (Ta be filed by HSEZOA)
Reported by:
Location: '
SSGC Premises O Outside SSGC Premises [ 1.
Loeation Details: .
Responsible Zone ' Zonaf HSE Team Laader
Regilon
~ Particulars of Affacted Person(s): Details of Affectad Asset aramy)
Senal No 1 2 3
'Name(s)
Empiayee 1D(s)
Designation
Permangnt
. Conracusi
Typeof
Ernp.pluvmml Cantractor
T | \Viswor
Other '
Age - . l
/{Note: Rrﬂnmvw additons! pmmy be usad) )
Inczdam Type:. . : . .
’ Fira D ExplosmnD VehicularAcctdentD Asset DarnageD Work Relatzd lniury . E[
Thett [_] Sabotegs[_] Natural Disaster [[ Gas Leakage [ Otharl -]
. Incident COnsequcncss
 Fatally SSGBE% Hospitalization] ] Asset oamage[] First Ald [ ] Othar:
Incident Classification;
Major[] Minor[] NearMiss[ ]
Incident Detail: )
e
& ", ,’:‘t T, o
PN A S -
- A BN HandBook | February.2022 -
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N /

. IMS FORM | SSGC-IMS/IAM-F-02 |

.Revision 01 .

HSE&QA
Department

BN Issue Date: Aug, 2021

-1

Incident Noﬂﬂuﬁou' Form Ref. No. Incidant Datail (Briep

Incidant Date

Invastigatad by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

.

GONCLUSION: <

R

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions - . . Action by (whom)_ }-- Ac(g:tn’ )tﬂl

3.

4.

Is risk assassment required for the carractive actions? If ye3. pisase mentton the serial numbars for the
-recommeanded actiona: .

Incharge HSEZQA

NOTE: .

1. Plaass inciuda skaich / photo whare ever required to expiain the accident scane / conditions

2. Additionst pages can ba used for mantioning other details .

3. Transmission/Dlstribution depsstmisnt must submit the quanlity of gas loss in case of any gas leakaga or sabotnge,
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" IMS PROCEDURES:.

IMS FORM S SSGC-IMS/IIAM-F-03

Revision 00

HSE&QA :
Deparﬂnent Issue Date: Aug, 2019

Persomne] Datait {Wha Witnessed the Near-Miss):
GategoryType: [JinsafeAct (] Unsafe Condition

Naroe: R IR AL wﬁ‘w”n:;;.gh ' - :

‘. PN ] g,l-l:..
Execuﬁve! Emplwee Hos ;;'?‘“.‘;gz N

S meme oo ——

Destgmnm AW g na i TR

xl Lo wldfe ﬂ“f‘"
v . TR T T e e e ._....... —
oM, mn» I -5“_‘ 4,.. 1 T' t“ Ll‘ R
Depmm SRS S \ﬂ'-ff Vel e '71 " ; '
" e mweew e _‘“-‘J, —

Lomnnfma. “fari v " L.. kAN .,‘h‘

t e mtn ettty 0o Saiindedee -—-—.-»il.-\-hu—-_—-luh—— - 1 - ot ——

Heae Miss Dataik

" . MTRLPTR TR, o o i SO F
RN R X 74 (3
Dates R AR L B

Mear Sfas Reluted Toz

Brief deacript’l'un of what
you sawi {mae, 108 wordsk:

ey
-1: b - " ,..,,"13",“.. gl TR o ¥
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3 - mserocenines
“
/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure dsfines
requirements for business continuity planning post emergency situations to
bring the business on-line.

Purpose of the procadure is to B
a. Formulate plan, responsibiliies and actions to be taken to handle any iy
* emergency situation, :3
b.  Identify potential emergency situations and response plans to minimize E

or avoid actual & potential hazards of any emergency situation. AN
c. Define mechanism and frequéncy to test plan so as to ensure
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in aur operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. : : o

3. DEFINITIONS

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguarding’
' life of persons, protecting buildings, machines, vital installations and other assets. .
b. Rescue: It refers to responsive operations that usually involve the saving of lifa or prevention of injury
during an incident or dangerous situation. * . - . : ‘ . o o
c.” " Emergency Response Organization (ERO): it is a graup of people, in each section (such as H®,
" Meadquarters stc.), who prepara for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . . . 5o
d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
* situations. All emergencies are to be reported here. : o ‘ Cot. .
e. First Aid: It is the provision of initial care for an illness ar injury. It is usually performed by non-expert, bust
trained personnel'to a sick or jnjured persan until definitive medical treatment can be accessed.
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for
* . personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyane is protected from falling glass and other objects, . . - - .
g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : cee

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -
departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required,

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

poop

o,
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" IMS PROCEDURES)

5.

The HSE&QA In-charge and department heads shall ensure that all eme
nd emergency response plans ara imple
oyees are made.aware of their emergen
a real emergency. They shall ensure that employees including eme

risk assessments performed a
shall also ensure that all empl

PROCEDURE

departments are frained to respond to emergencies and mitigate ris

ks arisin
Some of the potential emergency situations that might eccur in SSGC alon

below. Sequence of actions for any response specified on each section
upon the emergency situation.

6.

The following areas of needs to be given consideration

Emergency Considerations

same need not be limited to these areas:

Fire & Explosion

- Heavy Spillage of Toxic/flammable chemicals o

Heavy rain/ flaod
Earth quake

Bomb threat '
Building & office lockdown/shefter in place
Active shooter/hostage situation

6.1. Fire & Explosion

. v,. In case of fire & explosion each personnet preééﬁf within the

act as per but not fimited to the following instructions: -

a.

e

C.

d.

e.

f
g.
h.

or in persaon.

Try to controf the fire by using fire extinguishers, Use fire exﬁnguisher '

anly if you have been trained.

Remove all explosive, inflammable and peisbnous materials awa;y to

the maximum possibility. . .

.Shut off main valves of gas and circuit breakers.

Stay away from the fire in case it is not controllable. .
Report to the designated Assembly Point away from the scene of fire / explosion

P

Give voica alarm - FIRE! In case of fire for all immediate employees in the arez,
" Push the nearest located call point button in case of fire (if present).
. Immediately inform Emergency Response Organization through phone

’

r leakage of gas

remises must

's E

" . FIRETRIANGLE

omn L

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of gas
In case of heavy spillage of toxicflammable chemicals or heavy leak

the premises must act as per but not limited to

a.

b.
c
d

Ta e

following instructions:

ag

if

. -

e of Gas each persornel present'within

Immediately inform Emergency Response Organization through phone' orin {:érsbn. ot
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. o

In case of gas leakage in confined space,
taken to ventilate the gas: Ensure the availa

. Tum off gas supply from nearest control valve. . .

proper measures (opening windows, doors etc.) should be

bility of fire extinguishers.

Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protactive Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System

3 N Ry
rgency situations are identified during
mented within the departments. They
cy situations and how to respond during ¥
rgency team members in their respective
g out of real emergencies.

g with the response.plans ars lis ted
R plan may change depending

while identifying potential efnergency situation but the

asked by Emergericy
Response Organization through emergency exits and wait for the further insjmctions. : :

i
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6.3. Heavy Rain / Fiood

not limited to the following instructions:
a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,
¢.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in Open area which may. be affected byrain,
Ensure proper drainage systam at vita) installations so that every valve, equipment, electrical board. etc,
_be accessible in cass of any emergency. ' . .

Sufficient quantity of tarpaulin and rain suit is ava
Keep the drain line open all the time.
All pumps used for draining aut the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water
advance if required, ' :

ilable to meet the rainy cqndiﬁon.

inside, which may be placed in

ngLgssgs

# Matarial Exampies Type of Fire i:t;r;gulsher ta be ,;
A Solids. ) Paper, wood plastic, etc; . ‘s Water.. - .
. o . > CO2 e
B ¢ [.Flammable Liquids Paraffin, petrol, oil, etc. r o Dry Powder- -~ - .
G- Flammiable Gases Propane, butane, methane, ete. .| o Dry powder oo '
e D Metals: - " |- Aluminum, magnesium, titanium,. | » Sodigm chioride based dry -
e o Meta . | ete. “o __Powder fire extinguisher --
N . Short-cireuiting, over loaded e (O R e .
E -~ .| Electrical Apparatus electrical cables, et - = CO2 Fira Exhnguxsl'!e:j RS
o e . o .* Dry chemical baged- Potassium.
i F "C‘ooking.Oi!f& Fat  |'Anirmal fat, etc. .+ " [ bicarbonate CTe e
RN TR : S . ' * Wet: Fine chemical mist "

6.4. Earthquake

In case of earthquake shocks each personnel present within the premis

following instructions: ) - . . .

a. Immediataly inform Emergency Response Qrganization through phone arin person, °

b. Immediately Evacuate to Assembly Areas (in open space whera ¥ou can keep distance at least one haif
of the height of the building) after the shocks dampen. - B

¢ Shut off all switches and valves of main supplies of gas and electricity, (if Possible)
d. Maintain your senses, do not let them disperse. .

e Protect yourself by sitting on side of tables, furniture & under strong structures: Be aware of falling walls,
debris, heavy objects and electrical wires, C

f.  Stay away from loosely hanging objects that may falf after
Wait for further instructions from Emergency Response O

L

©8 must act as per but not limited to the

initial shock and tremors.
rganization. '

=@
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e. The Bomb Disposal Department shall be allowed to operate in the com
appropriate.

f.  On getting clearance from Bomb Disposal De
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the
instructions: ' ..
Immediatsly inform Emergency Response Organization through phone or in persan.
Maintain your senses, do not let them disperse.
Report to the designated Assembly Paintif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Response Qrganization.

Tha Bomb Disposal Department shall be allowed to operata in the company premises as deemed appropriate,

On gstting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, . . .

pany premises as deemed '

partment normal routine shall be adopted as advised by

premises must act as per but not limited to the follcmﬁng

o oW

6.8. Building or Office Lockdowﬁlshelter-in-place‘

If a situation calls for building or affice lackdown, the personnel present within -~ | ake care:
" premises should act as per but not limited to following instructions:

! ; : Don't try to be a.hero in.
. 8 Remain calm and stay.with your colleagues. o o emergency  situations:.”
., b, Tiytostayin pairs.-. . - .. ' ' "~ da'not place yaur own
¢. Do not leave the room and/or building under a lockdown situation Jifear health or that of i .
until asked otherwise. ' e

othersin.danger
d. " Keep quiet and away fromdoors and windows. B AT ¥
8

- . Ifagunshotis heard, lay down on the floor and shield under/behind
fumiture as much.as possible. . . :

- 6.7. Active Shooter/Hostage Situation o . . : AN
In case of shoéter/hostagq situation each personnel present within the premises must act as per but not imited to
the foilowing instructions: : o : C .

a:- Ifitis safa to-do so, exit the building; if not, lock or barricade yourselfinside aroom. -
b. - - Tum off lights, cover and lock the windows, and lay on the floor. I . : :
© G Ifthe shooter(s) leave tha area, go to a safer place, if possible. Have an escape route/plan in mind, kespyour -
‘hands open and visible, and follow any instructions given by law enforcement. ’ '
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, ete.).
If you can't speak; leave the line open so tha respanding autharity can listen and fry to pinpoint the location.

e.” ' Cooperaté and negotiate with the shooter, in order to buy as much time as possible until the rescus team
reaches. - ) . .

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken.
into account: ' .
Fire brigade/civil defense or equivalent.

Police. '

Ambulance sarvice.

Hospitala/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel,
' Ty
Al Beg T
Al
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. " 9.4. Equipment - :

| & & ° Lfcicationf S ‘ " Type of |Errie‘r_genc.‘y- Drill e ::_;‘;_Fréqﬁ"eﬁcy "
a. Head Office , . | - : : T ER TR s
0. Regional Offices: . - .| Eyaciation and Mock Emergency Drill (all , .. [yu"ns oo
c: Billing Offices- = - employees) : ; : ~S|x.Monthly\
d..P&C.Offices . ' ' ol f EEER
e. Stare (all locations) -
f. KT (Transmission) . | gy Fighting Drill by Emergency Response: | .=~ 0 i -
g. Distribution (Zonal Team ¢ Six Monthly .

and Sub-zonal offices) oL

. IMS PROCEDURES
\

8. EVACUATION :

All Emergency evacuation routes/doors should be accessible at all imes, No hindrances should be placed in the
raute. All employees should be familiarized with the evacuation routes of their premises. ,

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation follewing instructions should be followed. o .
Take only keys, wallets and essential belongings with you. :

Leave the building/pramises immediately, do nottry to investigata the source of the emergency.
Walk, don't run, to the nearest exit. , -

Use stairs, not elevators, ' : o =
Assist people with special heeds, . '
As you make your way out, encourage those you encountear to exit ag well.

meanow

8. THINGS TO BE EVACUATED

g 'ln case of emergency, évacuation should be carried in the following order;

9.1. Personnel R .
Those personnel who do not have sound health such as patients of Heart, Asthma and physicaﬂy/mentally
disabled people are to be evacuated on priority basis. - :

-2. Raw Material - . ‘ :
Raw material which is explosive, inflammable and poisonous must be removed. Similarly, . important; .
lightweight items that are gasy to carry must aiso ba removed., . W
9.3.'Documents . : :
Important récords and files must alsd be removed.

)

Cash Lockers, Compute_r Si

ts, Extemal Hard-drives, Expensive Tools and Fixtures must also be removed.

10.. TESTING AND EXERCISES o o T

Testing‘l and exercise of the emergency response plan should be conductad at each location. of SSGC tov
'evaluqte the effectiveness ofthé-preparedness.plan. The recard and observations of the exercise should be -
retorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - SR T et .
Each; section should nominate the person who is responsible to periodically conduct the exercise: The

 frequency and type of drill at each location should be as below: :

W
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_\'.
E{\;aclgaggg)and Emergency Mock Drill (all Six Monm,.
Meter Manufacturing play
Plant
Fire Fighting Drili by Emergency Response '
Team . .Quanerly
. Evacuatxon and Emergency Mack Drill (all .
L 'employess) ~ | ' Six Mnnthly
| Headquarter Stations "~ - . :
. ) ;ler:nr?ghtmg Drill by Emergency Response Monthfy |

- L N

11. AVAILABILITY AND MAINTE'NANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified,: avallable
and properly maintained.in their respective zones. A joint inspection will ba carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitaring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equtpment is
determined by considering the hazards and-associated risks with the particular . -
location/operation/equipment/installation etc. The respanse equipment usually include but are not hmrted to:
Fire extinguisher. ‘ .

Fire hydranthose/bucket/water pump.

Smoke/gas detectors. .
,. Communication equxpment. (Mega phones, Alarm systems, walkler-talkxe etc.)

First aid box. “ -+ .

ER vehxcleslAmbulance

Breathing apparatus.

Emergency lights.

Hammer/Axe/shoveliropes etc.

Freqdency of inspection and moniion'ng of ER Equipment will be as per table given below. Howaver, if situation
warrarts, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

e *Location.
Head Quarter. Sta’aons . o )
Meter Manufacturing Plant ' I _ o Monthly
K.T (Transmission) ) o

‘ Head Office
Regional Offices: o

. 'Billing Offices ) R

© P&C Offices - ] [Quarterly
Store (altlocations) o
‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

]

Frequency ., :, -

ocple o

e ap

© Record No Raeord Name Maintained by - Retention
: Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departrient |. 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department 3 Years
' S ‘—-LQ"“:.‘T.\
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!MS PRCICEDURES

_* 'IMS FORM

- SSGCAMS/ERP-F-01

SSGC Revision 01
HSEZQA ' 3
Department Issue Date: Aug, 2021
Zone Region Locaion| " . - -|path )
Type Of Emergency Drill R h

3 Fire and Explesion 0 Heavy spillage of to)dc/ﬂammable chem
a. Bomb Threat Q Qther:

lcals o Heavy gas jeakage' v |
B s, N . *' . . . :‘.‘-::‘....

.
- o

Obsematmns

S.No Descripﬂon: Time

‘Commaents

Emergency Siren rang at

Last person reached.atthe assembly
point

N

1

2 Evacuation started at
3

4

Flreﬁghﬂng/Bomb dxsposal squad/other | - N
_interested party reached at sita ‘L ]

5 Emergency under control at

Totai time of Drill {minutes):

Addmonal Observations (If any)

ST rwm——" A5 bk AN 2 €S RAR L TR

s N . Assessment' Yes. No
' R Emergency responders were present at the site
2 .| Employee weare properly instructed *
- 3 Behavior of employees was satisfactory
4 . | Evacuation route was satisfactory - . -
5 | SSGC firefighters wers well trained
8 Firefighting equipment were up to the mark
7 __| Response of the medical staff was satisfactory .
Overall Assessment; . Satisfactory 0 Unsatisfactory O
S.No l Corrective Actlons/Improvements Required Responsibility Target Date
.-HIPIJ = [’
Security Services Representative HSE&QA Representative
Name Slgnature Name Signature
%\ o ,}w"” 5z \k,‘
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[}
SSGC nspection an

HSEaQA A
Department

.Zonae |. ' IRegiun [

)
SSGC-IMSIERP-F_-OZ

n " Revision 01
} . el L MR

Issue pate: Aug, 2021

Type Of Equipment :

3 Fire Extinguisher 0 Firs HydrantWater P
3 Ambulancs 0 First Ald Box 01 Communicatian

Bucksts/Hoze O Smoke/Gas
Equipment 0 Other:

Detactor o Emergency' light

8,No |

CHECKLIST

What to chack
Extinquisher

| Yes [No |

expirad,

Fire extinguishers are in operabls condition and not
01 ired,

02 | Pips and nozzle do not hava cracks,
03 | Laver and Javer 0in are in placa and locked,

04 | All extinguishers ars cle

Fire -HydranﬁHosaIBuckut

arly visible and accessible,

01 | No Isakaga in firs hydrant systsm,

02 | Hydrant valves ara

propsrly lubricated and operatianal,

attached at tha end,
04 ~ire buckets ara main

03 | Hose pipa 1s rolled ang Propery placed. Nozzies ars

sand,
Flrdt Ald Box

tained and adequatsly filled with

All necessary/required medicines are available
01 box, .

in First Aid

. 02 | Madicines ara not expired and valid for usa.
. | Smake/Gas Detactor — :

01 | Alarms and Smakefg

Other Equipment {if any)

38 detectors are properly functioning, | ] |

a1 ..

02

S.No Obsarvatigns

Reeommendaﬂons

2

P : . y

Additlonal Comments (If any):

Security Services Representative

. .
i AR

HSEZQA Representative ) A

Nams & Dasignation Signaturs

MName & Desl_gnation

Signature
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist Suppliers/contractors tq

meet ssgc's hse&qa policies, Procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. '

2. SCOPE

The procedure is applicable to all suppliers and contractors prov‘iding.goods or services to SSGC

U ’

-~ 'whether on SSGC premises or autside SSGC premises,
3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs
: agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services, - .
C. Contract coordinator: Is an executive of SSGC procurement department, who hag been

delegated/given responsibility and authority from the head of department to initiate and maintain the
contract, - ' ' ' . ~

- d.  NEQS: National Environmental Quality Standards.
8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES ~
4.1 Suppliegsi/Contractors and Sub Contractors . - : o

a. The contractor must take all necessary safety precautions related to the performance of the t
contract in order to protect the work site, including all personnel and property of the S83GC, the
Contractor, all third parties invelved.

b. Suppiliers/Contractors are responsible for safaty and well-being of their employees. _
C. :The contractor will also be responsible to provide relevant safety equipment (PPE) to their -

[}

system, shall provide details of the same on request, _
The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

Supplier/Contractor shall ensure compliance with S8GC policies, procedures and appiicable legal
and regulatory requirements. N " Cw :

f.  The contractor shal adhere to set standards and requirements.for.environmeﬁtal protection.

ea

4.2 6cntract Coordinator

The cantract coordiﬁator is responsible to arrange training sessionslmeetings between contractors and
HSE&QA department within 10 days of issuance of a letter tg praceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are respansible to evajuate the capability ang -
competence of Supplier/Contractor regarding HSE&QA. C

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and pracedures,

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidefines.

d. In-charge HSE&QA is respansible to highlight critical nonconformances related to HSE&QA. Strict

. N .
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" ..camyouttherequiredjob. . ... .., L e Lo
.-k Any equipment used: by contractor dufing' the project must not pese any environmental and/or safety -

. cancems, and should be in accordancs with SSGC's safety procedures and NEQS and SEPA set standards, -
-1

. :

n.

a.

c.

d.

- activity and its possible controls., -

- to fix must be immediately reported to the contract coordinator an
- m. The.contractors must-ensure that the workfarcs involved must he physically fit-and. should not carry

PROCEDURE

The contract coordin
by SSGC. *

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &‘commitment of
potential suppliers/cantractars regarding HSEQQA during technicat evaluation phasa. .
The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after -issuance of letter to proceed. HSEZQA awareness -form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periadic inspection/audit of waorksite/supplier facility to identify
gaps on issues related to HSERQA. . ; ' . . :

The contractor/supplier shall educate and ad
the requirement of this procedurs.

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
pravided. - B : : '

ator should ensure that this pracedurs is part and parcel of every contract made

equately train their en)ployees' in order to undérstaqd-

. The contractor shall perform hazard identification and risk assessmeit related 1o their activities for

the-proper- implementation of possible controls/personal protective equipment (PPE) ar otherwise:
consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to

The contract is liable to understand and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).
The contractors are responsible to dispose of any waste-generated during their activities in an:
environmentally safe & responsible manner. : e T .

The cantractors must ensure that only trained individuals méefinghécgssai‘y requirements/skiils will + -

Any-identiflied hazards discavered by the contractor that is beyond their ability and/or responsibility- ..

d HSEZQA department in writing. *

any. contagious disease. SSGC reserves the: right to ask for. medical examination/tests - of any .
employee, Contractor will bear all expenses incurred during the medical examination/tests.

f' Farcontracts related to providing faod services/canteen services, medical reports from accreahed

labs-must be submitted to head of administration services
contract is awarded and annually for following diseases he
Reray. = - ~ . : , S :
In case of violations from SSGC. safety standards/policies/procedures, actions will be taken to
penalize the' contractor depending-on the severity/recurrence of breaches, ds per following matrix:

department for entire crew once the * .
patitis B & C, tuberculosis, and chest

- o ,.', D Y T A T ~~.,.'.'T.|;1:, ad e b R g, 00 i o R Tee bt 2t
HS% Noil " o Viotattor, hd netia i TR acon b a5 O,
1 Single Minor Non-Compliance | Verbal waming -
2" | Multiple Minor Non-Compliance | Written waming -, L LT
3 Single Major Non-Campliance | Written waming / Stop the work on site
. ) o . Written- warning /- Financial penalization
: liancg | . - Wam ;aticlal penaliz '
4. Multiple Major Non-Compliance discontinuation of contract N

W
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" duthorized SSGC.reprgsentative. Failure to abide by this work rule will result in imm

' g. Anywork not performed during normal busihes_s haurs must be épi:iovgd in'éHvance bﬁhé SéGC { -
" . Tepreséntative, ) '

ACCESS

vehicles will be subject to search and Inspection upon ‘exit. ) . . .
A written pass by the-SSGC representative is required in erder to remove tools equipment or materjal
from SSGC Property. Taolboxes, lunch box bags, &tc., are subject to Inspection prior to ramovay,
SSGC will Prosecute any person, or persans caught removing SSGC property from the premises, :
All contractor persannel should enter and leave premises through the main gate, and will be required
to sign In and out Upon entering and exiting the property. Security will issye an ID badge to each

PErsen upon sign-in and at the beqinning of each day all contractorg must receive a new badge from
Security, © ) . : _ o

Contractor.employees must stay in their assigned area(s) at the ob site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to.dg 80 by an

) ediate dismissaf
fromthe facility and including prosecution.. :

Each zone maintaing secure work areas with :limited access at all times, No one is permitted to
avemide any. security device for convenience. If access to'a Secured area s required contact the SSGGC

Fepresentative for authorization. At no time should contractor'o; subcontractor emploj/ees enter the, -
areawithout prior authorization, - . C '

4\

h. Al contractor employees le_go thraugh contractar safetyinduction training upon initial work atSSGG:

.G"

pa o

0o m™m

.

Povte o T L)
Y .
“h',: A .o" Y
! rpre 31f ae

- A»A‘_ — T ezl erocursmant 3 5
3

v

: 8.1 Tools and Pl;ope'r'.ty,'-' . . S e ' it

the_ responsibility of the Contractor Management to inform their.employees and subcontracto

and annually thereafter, A copy of authorized (currenty Persannel for contractors will be updated ang,
keptat guard shack, : . i %

Use ofcompan}'l telephones is restricted, unless prior approval is attained from the SSGC representative, -
Pay telephones are not available, . . : S I '
-.Horseplay, throwing any object and scuffling are dangerous and forbidden, . -

Cameras of any kind are nat permitted in SSGC/ work site unjess prior written approval is ataineq from
S8GC representative, . . ' o . ’ B

Guns, knives or any other weapons are NOT allowed on Company property in anycase. . .

SSGC expects all contractars and subcontractors to. maintain a drug-free and aleohol-free workplace

Contractors shaj maintain a substance abuse program that includgc Postoffer and for-cause tesu‘ng.' Hwil be

rs that the use of, or
evidence of use of, intoxicating iquor or ilegal drugs are prohibited at all times while on Zon
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h.

Contractor acfivities are prohibited in averhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only

with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped diractly to the Zone without appraval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at aly worksite;

a
" b

C.

j-
k.
7.

All persons shall maintsin a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to efiminate the possibifity of product
cantamination or adulteration, (..., nothing is to be carried in shirt pockets, lapel, nd ete.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
pravide PPE to their workforce.

Praper clothing must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitied to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas,

Chewing gum, candy, storing lunches, eafing or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there-are open tanks; or-exposed product/materials, contziners or storage, the contractor
must erect temporary partitions to efiminate the possibifity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wmng, welding
and other hot work, ete., where any.dust, mist, chips or other debris may be generated.)

The use of containers, boxes, cans, jugs etc, for hoiding or storing parts, lubricants, solvents or

* canstruction material is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow 'Spiil Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTDR SAFETY REQUIREMENTS

74 General Safety Rules

a.
b.

C.:

All apphcable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entiy, LockoutTagout, and Hazard Communmhon procedures (i applimble) and
associated training certificates. -

The Contractor shall supply all required first aid supplles and safety eqmpment fo support his/her personnel.
Contractors are- responsible for providing all required Personnel Protective Equipment (PPE). Cantractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
worm at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout'Tagout is the stendard for energy isolation and MUST be adhered to at ALL fmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout °yatem to enstire compliance.




ly

cior employees or subcontractors are NOT authorized to_dismantle, s »

otherwise make ineffective any fire protection device or systam, This requires a spacial permit obtained by the
Zonal Team Leader. .

h. Materials, tools, equipment and supplies will be stored neatly and safely so as not tp abstruct roadways,
walkways, stairways, emergency doors &tc., or allow any condition which may be 3 potential safety or

fire hazard, No tools o materials should be left on steps, walkways, piatforms elevated equipment, pipes or
overhead areas, ' .

Matesials ara nt tg be thrown er dropped from scaffolds or other overfiead areas, e e

Fire lanes and aisies ig firsfighting equipriient ars to be left unobstructed’ at aj times. Contractors are o

Provide fire extinguishers for aach welding and buming operation and complete HOT-WORK PERMITS,

Material should not have been kapt in such away to block acesss to.firs extinguishers, fira dbors, hydraris or

CDVer& . . .o .e ; .

All electrical equipment must be properly grounded. . - o

lights carried into and used in 5 hazardous location must be explosion-proof type and suitable. for usa in -

the hazardous area involved. o ~ « S Pt e

Use of explosive acluated fastening tools should be used according.to the manufacturers safely quidelines. .

.+ All: compressed gas cyfinders must be supported and secured standing upright aecording to Palistan

. Standards. When hoses and valves are remaved from cylinders; a protactive cap is to be installed ori.af fanks

- Whether empty o fu, Acetylene cylinders, when in use must have a wrench in placs,, . e
Areas where averhead hazards, excavations or other unsafe conditions exist must be properly-biocked off

with appropriate warming signs. In the case of an excavation, bamicades myst be provided. In reference to

~ v

e 3=
g

-

7.2AccidentReporﬁng. AT AP o Y

3. Accidents occurring in Zone jirisiction must ba reparted immediately to the SSGC representative, ;, - &

. b In the event of 5 fird, medical or other emergency, contractors ara required to nofify zone. security. or e
" 8SGC representative immediately, \Mhen providing notification give af pertinent information, inehuding yér
.' SSGC,lomﬁon.andemergeﬁcysthaﬁoninvolved.. T e N
C. All contractor injuries requiring medical assistance beyond basic first aid must b
investigation within 24 hours of the eccurrence (Contractor Accid ‘

-d.. Al coniractors and Schontrgctcrs_ must maintain
 7.3Confined Spacs Enty -

o
2
g
q
g
g
g
g
a
&
g
g
3

. " Integrated Management System
oL - . .R,,-.'.. Coee '

!

/
-



)

7.4 Cranes and Qverhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at heightrequires the use of a safety hamess. Al safety hamesses, lanyards and refatad all protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,

Wiorking with cranes and deicks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . .

Aﬂcranausedoncompanypmperkymustbeinépe@d oncepershiﬂandanypmblems'idmﬁed rnuétbe .

corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request. y - : : :

-, In the event that overhead work must occur in locations within the Zone where high valtage, welhead power

lines are located, all cranes and overhead lifing devices must maintzin a 10-foct clearance. In the event
proper clearance cannot be maintained, the power lines are to be de-energized and locked out prier to

_ performing work. In the event thg ines must be de-energized, prior approval must be given by the SSGC

representatve. . - -

7.5-I-'_iazérd.ot.1§ E_nergy Coﬁtrdl {Lockout) Procedures

a.

b.

7.6 Z‘oné.Ec{'t..xipn'-jef'rft and Tools

" lock#ag out this equipment before beginning wark. " -.

All contractors, contractor-employees and subcontractars. must comply with; the SSGC Energy Controi '

Requirements. .. . : . .o
dn the event that a contractor, contractor-employee -or subcontractor servicing or entering-a’ piece &f

machinery where the danger of injury exists from unexpected energizing of the equioment ar unexpected °

releasa of stored energy, the contractor or contract employee must disconnect the source .of energy and

In the evert that SSGC employees or other unknown persons have lockedftaéged' om'eqmﬁent e

' contractor is'not to remave the lock/tag or-energize the equipment. Likewise, the contractors are net to LO/TO- -

any machinery without approval of SSGC representative or remove LC/TO- without communicating to all

... affected sssociates. ; .

. d. RS

e. .In the event that a contracter or subconiractor has de-energized and locked Gut a piece of equipment; the .
equipment specific' lockout procedure must be adhered to. A contractor, confractor employes or

+ - Subcontractor can acquire the specific equipment lockout procedures from the SSGC representative. * -. o
The lockout tag used by the contractor must have the contractor’s phone number and a person name, SSGC

Contractors are required to supply their own lockout locks, tags and hasps,. -

A

to be contacted conceming the qukout

s "

Contractors will provide their own equipment to their employees. - E

The use of SSGC vehices and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agresment. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. . - .o .

" The use of SSGC powered industrial vehicles (i.e. forkiifts) is’ stricly prohibited. In fhe event that" SSGC ,' :

forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who Operates an SSGC foridit will be
requested to leave the property immediately. . : ) . .o -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zane Area
must possess a cument operator certification. ’ - '
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- IMS PROCEDURES

7.7

a.

i
i

ii.

b.

C.

7.10 '[e'm'porary' Electrical Conpections

a.
b.

C

e

Hazard Communication -

Contractors, contractor emkayees or subcontractors who bring hazardous chemicals on-s:te must priorto
bringing them on-site:
Provide the SSGC representative with a listing of all hazardous chemmicals,

_ Properly label all containers, adhering to SSGC labeling requirements.

Inthe eventofa fire, medical or ather emergency, Contractors are requlired to notify Zone sewmy ortha SSGC'

E?_:asoﬁne. and Propane Powered Equ'iﬁmerit .

. Contractdrs ars required to inform the SSGC representative of any propang or éaso_he powered equspmem ‘

that is to be used indoors, . . . . -
SSGC Management discourages the use of intemal combustion engines indoors, and will only permit it when
N reasanable altemative means are available to completa the job e ,

Electrieal outlets for portable power tools not part of pemmanent wiring of the buiding shouid have

+ ground-fault circuit intermupters (GFCI).
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'IMS PROCEDURES
“

7.11 Cutting, Welding and Other Hot Work

a

b.

C.

d

All Contractor and subcantractor emplayees must comply with the SSGC Cutting, Weding and Othir Hat

Work procedure. . . .

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after coniimming. that the

necessary precautions have been taken. : .
The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shiit, the SSGC

representative will issue a new permit.

The conttactor employee designated as the “fire watch® shall sign the permit after the final check has been
made and retum the dgned penmt to the SSGC representative. '

7142 Ladders and Scaffolding

a.

oo o

a.

Allladders belonging to the contactor must be labeled with the co
and meet SSGC Work at Height Requirements. .

All ladders used on Zone property must be praperty secured.

All scaffolding must be equipped with railings and toe boards.

niractor's SSGC and possess safety fest -

. All*swinging” type scaffolds.must be inspectad by the ¢ontractor and repanred if necessary before use.

All overhead work from a forldrft must be conducted from a secumd safety cage Standing onforks or paﬂets .
8- not perrmtted .

..CONTRACTOR ENVIRONMENTAL RULES S
‘SSGC requlres that cont:actors comply wrth aﬂ applmble envn'onmental ruleo & mgulaﬁons. ]

.'81

Non-Hazardoue Waste

Constructian refuse and debris wiltnot be allowed o accumulate and wil be removed daily oyﬂie'contactor ’

- atits expenss, unless otterwise negotiated-in the contract document. - .
“Contractors shall taks ownershlp of all waste and debris generatad. from. matenals they brought to the job3 3

‘site or from demolition aohvmes. and shau dlspo.ae ofsuch waste and debris i in. acooldancewdh all applmble o
*laws and regulations. - e

" Referenca to SSGC, The SSGC Company or any of rts tradematks shall n
" associated with the disposal of suchwasts and debris, -

not be used in anydommentauon '
Contractors shall coordinate with the Zone, whenever prachcal to segregate debns orwasba which may be ) )

’ recycled ar re-used in a safe and environmentally responsible manner. . -

.. Worksites may be pericdically inspected by the SSGC representative to ensure ’rhatthe oomractor is fulﬂlllng
" its obligations under its contract. Final payment will be withheld until such time as the worksite and property

have had a final inspection and removal of all containers, debris, wastes and materials has been confirmed.
by the SSGC repxesenmve and documentaﬁon has been printed that aﬂ hazardous wastes have been
properly disposed.

~ -For those contractors mdong oulside, tisi 1legal to dispose of any liquid, moluding water, onto the
'drain ln5|de of thefacxlﬂy

. - ground/outside drain, for any reason. All water, prov:ded itwas not contanunated, shall be disposed of at a

8.2

Hazardous Matenais .

Corrtraotors conh'aotor employees or subcontraomrs who bnng hazardous chemmls on-srte must pnor
to bringing them on-site:

i. Provide the SSGC representative with a listing of all hazardous chemmls

il. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iil. Properly label all containers, adhenng to SSGC labeling requnrements
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representative or Zone HSE Manager.

The contractor shall assure that all employees deaﬁﬁg with hazardous materiaig and haz'arcib'yé wastes have
had all legally required Iraining and are familiar with the hazards presented by such wastes or materigys,

8.3 Spill Response Procedures

. Intheeventthata spill or release of contractor's material occurs on SSGC'g Property and the contractor does .

' a. | Any spill or refease that exceeds an applicable reportabje Quantity rhust bé reported by the contractor to the

appropriate- governmental agencies according to applicable laws and regulations. Prior tg notifying the

responsible outside - parties (ie., govemmentsj agencies), contractor shall first inform SSGC of its intent to
report such spifl or releasa, : ' : , .

Contractor is also bound to follow SSGC's "Spill Respanse Procedure’,

8.4 Special Circumstances




" contractor and/or subcontractors that we hire, comply with these rules. -

.. exclusive diseu;éion_ of any and all legal requirements applicable to cortractors and/ar suppliers.” ¢ ;-

+ regulations and rules while.we are engaged to work or perfarm services for SSGC, includ

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this pregram and have read and
understand the program. Each cantractor shall sign the following Cantractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. ) - . :

ence and not to divuige to
any. cther person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We will not remove any docurert,
material, or equipment, nor photograph or record any dats without spedific written permission from a duly
authorized representative of SSGC. . - e " .

In consideration of admission to the premises of SSGC, we agree to hold in strict confid

This agreement of cﬁnﬁdmﬁaﬁty will terminate only when and as SSGC prcpriétary information becomes public
knowledge. o - o o :

. We have read and understood the visitor agreement and will abide by the document while visiting the SSGC '
. facility asrequired. . =~ - . | e 2oL -

10. CONTRAcfoR ACCEPTANCE OF WORK RULES AND REQUIREMENTS P
The undersigned hereby acknowiedges that we have received a copy of the SSGC Contractar Wark Reles, Web-

" have read and will be able to abide by the items listed in the SSGC Contractor Wark Rules. We understand and -
. agree that any persons and/or confractors who violate these rules will not be permitted to work for SSGC., We also:

understand that we are responsible for ensuring. that all employees working directly for us, as well as any _

Compliance with the SSGC Contractor- Work Rules does not in-any way relieve any contractor or person from;
complying with any applicable Federal, Provinciat or local safety, environmental.and other regulations which mayt-
apply. The work rules are only a compendiun of certain legal requirements and Zone policies. They ar@ notan .
The undersigned represents and warrants that we shall comply with all applicable Federal, State and Local 'Ia\}vs, .

: ing but not limitedto any . : -
and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirenmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all

. liability, including defense cost and attormeys’ fees, arising from or relating to breach of the'above warranty and/or
~ .. any violation of applicable laws, reguiations and/or rules, -. 7 O T T
O
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Company

Date

SSGC (Print) __ )

Signatura

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
.. Confractor’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . . | Maintained by . Beter.ltxon
- Period

y : - HSE&QA - s
SSGQ-LMS/GSC-F—M HSE&QA Awareness Form | | Departmerit  3Years
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IMS Form

SSGC-IMS/GSC-F-01

SSGC RCQA Awarerie . Revision 01
HSE&QA Anes 1 pplie ] ACto )
Department Isstte Date: Aug, 2021
Organization Contact name
Name Contact number i
Type of Contractor

O Mechanical Work.0 Electrical Work 01 Clvil Work 3 Wasta Disposal O Canteen [J Transpart 1 Manpower
Contractor O Pipeline Congtruction O Third party inspection 0 Goods Suppiler O Other:

Area of Working:

Contract Coordinator: _
HSE&QA Awareness - - |

Description ‘ .. Remarks
1SO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Azsessment and Max:lagement Procedurg -

tncident and Accident Management Procedure .

Emergency Response Procedura

Technical Specxﬂ-uonslPerfonnance and Testing

Criteria

:Remarks: " ..

eSS S LSS e . = L

Supplier/Contractor Representative HSE&QA Represantative

| have received and reviewed the SSGC's HSE&QA
Reduirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be perfarming,

| have met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
Integrated Management System. The Contraclor has
shown its commitment In adherence to Company's
HSE&QA Policies/proceduresftectinical specifications
/and related requirements o ensure quality, safety and
integrity of the gooda/services provided.

Name Signaturs Date

Name Signature Date

-
)

integrated Management System
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1. Penalization

=

PENALIZATION MECHANISM

Y s O

G

SSGC-HSEQI:;—F- i

Revision 01

Issue Date: Sep, 203

Q’!

SSGC management reserves the right to penalize the service contractors in case o'f any

nonconformance during course of the project (

addressed in respective ToR / Tenclor

Documnetits in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of Referencas. SSGC managemenl

decides the mode and degree of penalization..

1.1 Penalization mechar_lism

Following flow chart ciepicts the mechanism/ hierarchy, which will be followed for the:
penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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. 6’ . SSGC-HSEQP-F-10 .
S PENALIZATION FORM Revision 01
lISEGQA | , - - Sen o0 |
Department | ~ S\?“Ni&& Conbrcts Oaly Issue Date: Sep, 20:. |
o - v

Project Date

Section Contractor —
User Dept. Focal Person

“Nature of Non-Compllance (As per Annexure J-1)

Made of Penalization

B Initiator

B Name Signature _
) Recommended by HSEQA .
~ _Name : Signature

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor

Mate: Adequate evidences MUST be furnished alang with form by Initiator

N\

B

g <\w‘)€\ N




PENALIZA“TION MECHANISM .

——

T —————

SSGC-HSEQP-r.1

K& oy G o ran Revision 011
HSE&QA o Y Ser -
- . 2 L)
Department M% ANNEXURE J-1 Issue Date: Sep.
S. No. Nature of Non- Compliance Mode of Penalization
HSE
13 Time —— Verbal Waming lm.m
site in charge
2" Time Written warniny: -
! PPE related Explanation Letter - '
3" Time ~——e__ Removal of worke:
from duties
1¥ Time ———_ Stop work
. - 2" Time ——. Stop work along wiil,
2 Unsate Act/ Unsafe Condl.tlon Written warning lstten |
3" Time —~—-o. Removal from duties |
| Not reporting any major incidents within the

Financial Penalization up to Rs, 200 hon

3 time [rame specified in Tender documents /- .
HSE&QA Plag for each accident L
No proper tag out/ lockout/ barrication / * fime - .
signage boards and Systematic PPE non- ;‘ nd t;;::; -‘gtzmlzgeLett‘t&;nrk
* | compliance as advised by S3GC " >Oppageo

representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs.

3" Time —-. Financial Penalizaticn, e b

3% (Max.Rs, 200,000 cag be penalisedy

Quality .

Deviation in actua] manpower provided vs the h

5 31anp ower (Orgzmogram) submitted in tender Cost of Unavailable staff, as listed in 100

ocuments
. or other related documents

Non-Compliance related to Quality Parameters 0 - .

6 outlined in ToR, BOQ, applicable international gﬁ.to 2% 9f dthe fnvoice amaunt of'the
Standards & Codes and SSGC’s SOPs, 118 perio

Reporting

Non Submission of time bound reports (ag TR _— , e

7 |4mentioned in Tender documents / Construction | Fiancial penalization UD t0 2% of the

Plan

invoice amount of the billing perio

Unavailability of docurnents such ag drawings,
SOP manuals, inspection reports and other
Technical data at site office,

9

Explanation lettey .

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower,

Financial penalizatign
Up to 2% of the invoice amount of the-

billing period

[alse reporting, misleading information

Financia Penalization up to 3% of v v,

=
L
et ~

e

amount of thqbibﬁag.gcriod
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i

! enartmant i

& POV
i

| Fthics & Conduet o B .
| “Non-cagperation ~ith SSOG team by asystaff.Jioi 0 oY T

| of Contractor. Non-cooperation includes non-

* .- . | sharing of construction ing
"1t --| documerits, future work execution strategies ..
“ | etc. compliance of Company protocols or

. ~| instructions Telated 1 works given by 58GC'e

Y
-~ -

. _N'c;i':e:h;‘.pp'x;o%'nl' will be takea from. eaintrier”

'madé Against this non-Compliance

2.

owmeri.e. User Departménial Heads

o i ___|representativers). . .
e, | Repeatedi: (03) absence/Unavailability of site
|12 | Contractors staff during surprise visits of

Finencial penalization (One day salary )
deduction of entire site staff of audited site)

1| 556C teams

Do
T Note L
2.

Penalization pmount will not cxue‘ed the 5% of the total contractvalue:. .
If Three (03) nan-compliance { on any one igsus or combination of issues) are issued tn

~

. e i

-

“ '_ ‘ }SSUE Da.le.: $ep. EQ:J :..'.'_-‘:.;'.s}.

R emoval from duties in case the x;e_qx_xé:;j imoe

" any- contractof, Management wil
of Pesformance Bink Guarantes

| dscide to imposs additional penalization (e.g. forfeiting %

] retertion money), termination of contrast or Emporary

blacklist (Blacklisting will be up to one (01) year. '

| 93]
L]

o .. " ToR %mder.sp_aid.rqqum:nt sectiori..

4
%4 d

s . 1

V-

Tendbr/ Projectitpesific requirements and penalization are outlined in tender documents/ '
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