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POLYETHYLENE PIPE (PE-100) 40MM

(ONLY FOR LOCAL MANUFACTURER HAVING VALID IS0-9001 CERTIFICATION)

(UNDER SINGLE STAGE TWO ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
~ SSGCILPIPT/2022845,1

4 ] ~

q Bid Closing:date & time: 25-09-2024"at 1100 hts

Bid Opening date & time: 25-09-2024 at 1130 hrs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

By o Yenue:
- Tender Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173,4+92-21-99021116.

Earnest Money (Fixed Bid Bond): PKR. 1,415,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only these-bidders who have

urchased Tender documents.” - 0505 2
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Sui Southern Gas Company Limite
Procurement Depattment ’
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,

L Fax: +92.21-99231583

Snww.ssge.com.ph/ssge




Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
f :
j
SSGC/LP/PT/2022845,1 31-AUG-24 12:17
2022845,1 25-SEP-24 11:00
1 4 5 6 7=5x6
1 [ 24013113 POLYETHYLENE PIPE (PE- Metre 266102

100) | POLYETHYLENE PIPE (PE-100) 40 MM |
KAS PER SPECS. PPI-SPE-GE-0300 REV. 00)

Total Fix Bld Bond Amount PKR: 1,415,000

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice. o
) ers are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
”queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in wrjting
WEVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified

otherwise, ’
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2% of the bid amount as mentioned In the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9, Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

ény's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

11-SEP-24 R R ; HE™ o
E-Business Suite 11 Sourcmg'Module i ;-3‘\ Dept : Page 1 of 1




Annex - 1

SUI SOUTHERN GAS COMPANY LIMITED
SPECIAL TERMS & CONDITIONS

POLYETHYLENE PIPE (PE-100) 40mm
TENDER ENQUIRY NO. SSGC/LP/PT/2022845,1

In case of conflict between Special Conditions and General Terms & Conditions, Special Conditions will
supersede General Conditions and shall prevail.

1 BID VALIDITY

Offer shall remain valid up to 120 days from the date of opening of bids, until any further extension
agreed by the bidder. All other requirement of clause 7 of the General Conditions shall remain un-
changed.

2 BIDDING PROCEDURE

fer gy, -

Single Stage Two Envelo Procedure ) ”
SO -...',‘_",’2’.:3 U R AN
3 ~gee ,BID ,ﬁﬂhﬂ?‘ mHXﬂ A mﬁ o T s Torase 8 Casedjtions, Specia! Candijons will

R s beyond Bid Validity" *
4 AWARD / EVALUATION CRITERIA:

Evaluation of pipe will be carried out separately on the basis of:

i Delivered Cost i.e. including transportation loading & unloading.

ii. Past Performance of the bidder. :

iii. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted-rates... - B

. + I . . . 4 N ’ P LN . . ‘e
[EERRRIRRTEY SR L] S RANPEY L Rt . L T A R LAY L R USRS B PR ) B

5 ..DELIVERY SCHEDULE

i.  Free delivery at Main Store (SITE, Karachi) & Karachi Terminal (KT) Store including
loading, unloading, transportation & stacking.

e 40mm: Complete delivery is required within 45 to 60 days after confirmation of PO.

ii. Delay in delivery due to any reason (Curtailment of Gas, Electricity failure or any fuel
crises) would be on account of the bidder except FORCE MAJEURE.

6 DELIVERY.LOCATION
" Delivery of pipe at ‘Main Store SITE & Karachi Terminal (KT) Store.

7 Earnest Money (Fixed Bid Bond): PKR 1,415,000/-

Page 10f3




Anmnex - 1

8 PAYMENT

In case the payment is made through local letter of credit (L/C) inclusive of GST shall contains
the following information i.e.

L Purchase order No. & date

. Items

I Quantity

iv. Price

V. Invoice value

VL. Point of delivery

viL. Delivery challan indicating delivery date, etc.

VIl Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax

return, Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant
Sales Tax invoice) is paid.
e . Toae” .

Pa')"mé-nf Will Be 'tade Withiin 30 days of completion of stated formalities.

I have égrefully"Ti-éad,"ixndgﬁtiiiéb‘d anid'accepted all terms and conditions of the tender along with
special terms & conditions.

ST

1

SIGNATURE OF BIDDER

Page 2 of 3




BREAKDOWN OF RATES OF PE-100 PIPE

TENDER ENQUIRY NO. SSGC/LP/PT/2022845.1

Anpex - ]

Sr. # 4 Description Rate Rs. per Ton Rate Rs. per Meter
1 Cost of PE-100 Resin
2. Wastage (if any)
3. Inward Freight
4. Conversion Cost
5. Sub Total Ex-works Cost
6. Transportation Cost of PE-100 Pipe
7 got.al Cost inclut.iing tran:sportatioﬁ at
esignated location.
. Manufacturing Capacity for subject
diameter Per day / Per month
Note: SSGC reserve the rights to adjust the price from above break-up in case any of item / services with

drawn / not required for e.g. if SSGC required Ex-factory delivery, the cost of transportation of PE-100

Pipe would be adjusted withoyt seeking any concurrence.

SIGNATURE OF BIDDER

--------------------------

-------------------------

Page30f3
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SSCGC Estimated Cost

SR Requisition No Description Fixed Bid Bond | Estimated Cost

NO

01 542539

02 545775 Polyethylene Pipe (PE 100) 40 MM 1,415,000 Rs. 70,780,000
03 547764




$pec. No. PPI-SPE-GE-0300
Page 1 of 1 ] Rev. 00

s6c  SUI SOUTHERN GAS COMPANY LIMITED (SSGC)

TECHNICAL SPECIFICATION FOR
POLYETHYLENE PIRE (PE-100)




Technlcd) Spécifieation i Polyethylene Piges

Spiec. No, PRI-SPE-GE-0300 Rev. bD-
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SSGC

Technical Specification for Polyethyfene Pipes

1-1

1.2

13

14
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1.6

Spec, No. PPI-SPE-GE-G300 Rev. 00
GENERAL
Scope
The purpose of this specification is to describe the minimurn functional and technical
requirements for Polyethylene Pipes suitable for transportation of nmatural gas
distribution system.

Definitions _
PURCHASER medns QWNER and MANUFACTURER means CONTRAGTOR/SUPRLIER/
BIDDER. This definition shall apply throughout this specification.

Errors or Omissions

Any errors or omissions noted by the Manufacturer in this Specification shall be
immediately browght. (during pre-bid queries at the time of tender process) to the
attention of the Purchaser,

Devlations
All deviations to this Specification shalt be brought to the knowledge of the Purchaser

I the hid. All deviations made during the protiirement, design, manufacturing, testing

and inspection shall be with written gpproval of the Purchaser prior to execution of the
wairk, Such deviations shall be shown in the dapymentation prepared by the Contractor.

Conflicting Requirements

In the event of conflict, Intdnsisteney or aribiguity between the cohtract’s scope of
work, this Specification, National Cades & Standards referenced in this Specification,
the Contractorshall refer to the Purchaser whose decision shall prevaif.

Reporting Procedure

1.6.1 Areparting and docuragntation system shall be agreed between the Purchaser and the

Contractor for the status of procurement, mrnufatwnng, inspection, testing and
shipnent of the equipment/material to be supplied under this specification.

1.62 Manufacturer shal] provide reports and summaties for production performance and

testing operations in conformance with a ‘manyfacturing schedyle. approved bv

Pufﬁhﬂser K f;_l

1.6.3 Daily, weekly, and monthly rnin summarles of all major aspects of the production ¢ 3

provess shall be provided as reports to the Purchaser, 4 i

Mubammad Adnan [SE) [ Greesh Kumar {DCE]

——— mw ﬁwwm

Aoproved by o

Sindh

]
AJSGHA SBB \fwer BifdR -
East& West
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Téehnical Spetification for Polyethylene Pipes

. Spie. No. RPI-SPE-GE-0300 Rev, 00
ABBREVIATIONS/SYMBOLS '

For the purpose of this document, the words and expressions fisted below shall have
the meanings assigned to them as follows:

ABBREVIATION NAME

ASTM Anerican Seiciety of Testing ahd Materlals

IS0 Intetnational Ofganliatian for Standardization
MTC Material Test Certificate .

PN Neminal Pressure Rating:

SDR | ‘Standard Dimensional Ratia

SOR Schedule of Requirements

$5GE Sul Southern Gas Cormpany

3  CODES, REGULATIONS AND STANDARDS

Manufactyrer shall ieet or exceed the requirerents of the Jatest edition o_f the
follpwing spplicable codes, tegulations ahd standards, except as superseded herein.

» ASTM F2620, Standard Practice For Heat Fusion Joining of Polyethylene Bipe and
Fittings '

150 4437, Plastics Piping Systems For The Bupply Of Gasegus Fuels — Polyéthylene

(PE) ' :

1SO 1872, Plastics ~ Polyethylene (PE) Moulding And Extrusion Matetials

150 161, Thermoplastics Plpes For The Conveyance Of Fluids — Nominal Oulside

Diameters And Nominat Pressures

IS0 21307, Plastics Pipes And Fittings — Butt Fusion Jointing Progedures Fot

Polyethylene (PE) Piping Systems

‘e IS0 13954, Plastics Pipes And Fittings — Peel Decohssion Test For Polyethylene (PE)
Electrofusion Assethblies Of Nominal Outside Diameter Greater Than Ot Equal To
90 mm -

» (SO 13857, Plastics Pipes And Fittings — Polyethylene [PE) Tapping Tees — Test
Methed For impact Resistance )

~ | Muhatnmad Adnan {SE} - _ Gmhxqur(om-
Reviewsd !y Dispibution Céntral A Z Bistributibn Central
%M SBU Upper Sindh CRTEGH Lower §i avtral | AJSGM SpU) LAwer Sinih—~
Rehabilistion East & Yest

M
Approved BY ﬁ ’ g

Paéﬁdof:li .
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4.2

5.2

503

5.4

5.5

* Technical Specification for Pojyethylene Pipes

’ Spec. No. PPI-SPE-GE-0300 Rev. 00

o ISO 13955, Plastics Pipes And Fittings — Crushing Decohesion'Test for Polyethylene
) (PE) Electrofusion Assemblies

GENERAL REQUIREMENTS

Pipe supplied under this specification shall conform ta the standard specification for
thermoplastic gas pressure pipe 1S0-161, 1S0-1872 & 1S0-4437 {latest editlon) slong
with other requirements contained herein; suitablefor natural gas service.
Manufacturer shall confirm that the supplied PE pipe is syjtable for field jointing
purpase by fulfilling all the parametets dccording to the following standards;

» ASTM F2620

e [SD 21307
» 15O 13954
» 15013957
* 150 13955

MANDATORY REQUIREMENTS

Bids are invited directly from the Manufacturer or their authorized local agents in
Pakistan, Beside focal agent, principle involvernent weuld be acceptable as regianal
Sales Representative, In tase of forelgn purchase, The Lotal pibe manufacturer may also
participate dirgctly in bidding process. However, in any case, Bids from stockiest and
Brokers will be rejected, '

The local agents/suppllers are required ta submit valid authorization letter from the
Manyfacturer failing which will make hid non-complidnt, .
The hidifer shall provide a clear and concise, clause by clausg; compliance or exception
{with detall) commentary to these technical spgeifications duly signed and stamped by
Manufacturer which is mandatory for technical evalyation, falling to submit this
document may bie congldered non responsive.

Qffered palyethylene pipes shall comply with the requirement of this specification.
Quoted polyethylene pipes which do not strictly eomply with the requirements of this
specification are liable for rejection.

Certificates

The hidder shall attach the following valid accreditation certificates with his offer:

* 150 9001, (Quality Control aid MandgementSystern)
* 150 14001 (Environmentsl Management System)

Muhastriad Adnan (GE) — Gréesh Kurr?rmca-

Reviewed By ‘Diktibutioh Centra) ‘ Ristrihutiqn Gentra]
.,/f# |
"] A75GM Lawer Sindh

Agproved By

ASSGM 5BU Upper Sindh

Pake 50f11
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S8GC
Tethnicd! Specifichtion for Polyethylene Pipes

Spec. No. hPI-SPE-GE-P300 Rev. 00
s 150 45001/18001 (OSHAS)

6  BASIC MATERIAL AND GRADE

6.1 The plastic used to make pipe under this spedcification shall be from high density
polyethyleng PE-100.

6.2 Manufacturer will provide source of purchasing material and aiso third party inspection
certificates of raw material,

6.3 The pipe shall be homogeneous throughout and uniiform in colour. The calour of pipe
should be orangefyellow anH Polyethylene PE-10D should have the following

properties:
£.3.1 Characteristics of Raw Material
Characteristics Value Unit Test Method
Density 0.950-0.956 | gmfom® 150-1183
Melt Flow Rate [MFR) 150 "G/5 kg 042150 | gm/iGmin | 1501138
T Vieldstress, 53°C | #30 | Nimm® | Q527
Tensile e-modulus, 23 *C {Min) 800 N/mm? 180-527
Uhtimate tensile strength 27 ijmi ASTM-D638
Elongation at break > 350 % | ®osm
- Charpy riptched impact strength at 23°C 26 ki | 150-179-1/1eA
“Charpy fatehed Impatt strength at 40 'C 18 KjmE | 150-179-3/1eA
Ball Indentatior hardriess (132N) 37 MPg 180-2039-1
Minimum required strength 210 MPg 180 TR-9PEO
Thermal stability 200 °C >20 min | IS0/TR-10837
Resistafice to slow track growth (9.2 bar B0 *C) » 500 h (50-13479
Resistarice to rapid crack propagation ' —
{S4 test, PC gt 0 °C. Test pipe 110 ¥ 15mm) *3 bt ke
lThe\fmal expansion coefficiefit 0.15:0.20 mm/ink ‘Dm-ss‘l"sz
T Muhammad Adnan 5B~ _, "Greesh Kumar (OCE) —
Reviewed py | DiSition Central % nmbmncmm%
AQM %0 dppes SR CATSGM Lower Sindh ~Gaqira
Appraved By A:Q ﬁ { ‘%‘“‘f%j
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Techriipal Specification for Polyethylene Pipgs

Spec, No. PFI-SPE-GE—DSDG Rey. p
Characteristics Value Unit Test Method
Heat conductivity at 23 *C 0.38 W/mK EN-12664
Water absorption at 23 °C 001004 | % EN §SO-62
_ ~ INEQS, BOREALIS AG, ATOFINA, BOURAGE
P.E Raw aterial sotrces and LYNDELL BASELL TASNEE

6.4 Dimension and Toletaiites

6.4.1 Measurements shall be made in 3ccordance with 150-3126 (Plastics pipes -
Measurement of dimerisions).

£.4.2 Pipes yp to 63 mm to be supplied in coils of 100 m length rall and above 63 mm to be
supplied In straight length. Straight length shall be 40 &.

£.4.3 Vipes in colls or straight length shall consist of & single length of pipe. Jointers shall not
be permitted.

B.4.4 SDR-9 pipes shall be used for 20 mm dia and for all other dia SDR-11 pipes shall be used,

6.4.5 The internal and external surface of pipe shall be smaoth, clear and free from grooves
and other defects that may impair its functional properties.

6.5 Thickness .

Thickness of P.E pipes should be as per detail given below. Tolerance in thickness shall

be as 150-4437,

OuyterDiaof Pipe(mm) Thickness In (mm)
20 2.8-2.7
40 3.7-42
63 ' 5.8 ~B.5
126 ' 114-12.7
18 ' 164 ~18.2
350 [ 57-9
7 MAEK!NQ

7.1 All marking on the pipe shall b elear and readable and shall rerain readable under
normal handling and Installation practices.

7.2 Marking details shall be formed on the pipe in such a way that the marking does not
initiate cracks or other type of failyre.

7.3 ff printing is used, the coloring of the printed information shall differ fram the basic -

Muhdrimad Adnat (SE) ~- Gressh Kyrnar (DCE}— . |
Reviewed By Distripution Centrgl Distribution Centcal
" "
W SBL1 UppeFSinah SEM Lower Sindh - COMeal
Approved By ? 5 g tisn .




Technica! Specification for Polyethylene Pipes

cploring of the product,
7.4 The quanptity and sizg of the marking shall be such that it is easily legible without
magnification. All marking shall be it English language.

Spec, No. PPL-SPE-GEDIDb Rev. 6D

7:5 The marking must depict the following aspects:

Aspegts Marldﬁg
ﬁlpe Ma;mfai:h,urer' Name or Symbul
Material and Designation, Batch Number | PE-100, Batch Number, Name and Symbol
and Manufaetirer of Manufattuter
Type of Internal Fluid Gas .
Standard Pressure Class As per SOR
SDR As per SOR
PN As per SOR
For Pipes thickness £3.0 mm Diameter (nohiinal outside)- x Thickness ’
For Pipes thickness & 3.0 mm Thickness, S?)l:a;ﬂ;:er?inal Outside
i.éngth Meter No.
Mariufacturing Data Date, Month, Year, Shift
Reference Standard 150-4437
856C

Purctiaser Néme

8 PIPEENDS
821 Allpipes shalj be plain end and square cut, :
8.2 Pipe end shall be provided with pipe caps or plugs to prevent the entry of water or dirt.

7.6 The above markings should be marked on every meter length-of the pipe.

ReViewed w

Muhammad Adnaf {SE} ~ | Greesh Kumar {DCE} -
btmon Centrdl | Distribution Central

Approved By

G’M sBu Upper Sindh

= Central | A/SGM ar Sindh —
& Rehabllitation East &jfVest] § )

P\ge 8of i1



Technical Specification for Polyethylene Ripes

9.1

52

9.3

10

101

10,2

Spec, No. RPI-SPE-GE-03D0 Rav. 0D
USE OF RECYCLED RESIN
The Manufacturer shall narmally avaid the mixing of recycled resin with the new resin,
Clean re-worked material may he used, provided that It is derived from the.same pipe
compound as to be used for the contract production.
The maximun allowable amaunt of recyeled resin should be less than 5% used only with
the virgin vesin of the same Manufatturer.
Thie eyeled resin thust be reformed in granules. Only thase pipe manufagtarers who
have the In-hause facilitias of granules farming shall be allowed to use'the recytle resin,

LABORATORY TEST

The following tests on the pipe shall be performed by the pipe manufactyrer as per
150-4437.

Mechanical Characteristics

Hydrostatic Strength at 20 *C, 12.0 Mpa —fallure time 2 100 hours for PE-100
Hydraostatic Strength at 80 “C, 5.4 Mpa —failure time 2 165 hours for PE-100
Resistance to Rapid Crack Propagation (RCP) - as applinable ace. to IS0 4437
Tensile Strength

Resistance to slow crack growth: Notch Test {fort 25 mm) -2 500 h
Resistance to slow crack growth: Cone Test (for t £ 5 mm) ~ < 10 mm/day
Elongation at Break z 350%

Phiyslcal Characteristies

'»  Melt Flow Rate (MFR} at 150 *C ~ (1.22-1.50 gm/10 min.
s  Derisity ~0.950-Q.955 gm/cm?

* Thermal stability (200 *C)—»20 min.

» Heat (Longitudinal) Reversioh at 110 *C-<3%

» & & ¥ 5 o =

10.2.1 Anyother tests, specified in para 7.2 and 8.2 of 150-4437 will be carvied out if required

by 8SGC,
10.2.2 Frequency of testy shall be as considlered appropriate by $56GC after diseussion with
the Manufacturer,
Mtihammad Adpan (SE} - Greash Kumar (DCE) -
Reviewsdny | DStTpution Cantral / Pistribution entral
- fonet
AJSGM SBU (pper Sindh &  AJSSM Lower Sindh <
Approved By ‘ ehatilitatiuh
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Technicol Specificotian for Polyethylene Pipes

11
111

112

12

121

12.2

13
131

Spec. No. PPI-SPE-GE-D300 Rev, 00
QUALITY CONTROL PROGRAM
The Manyfacturer shall have quality cohttol system in plice thdt meets the
requirements of interhationally accepted quality control étandard such as 1SO 9000
series and provide documetitation with the bidding documents for the In house quality
control program which is strictly adberéd to for the production of all manufactured
Itetis.

Failure to provide certification of proof of cotiipliance may result in rejection of thie bid.

CERTIFICATION

The Manufacturer shall furnish with each lot or shipment at the time of delivery two
copies of certification {MTC) that such lot or shipment of pipes meets all the
requirements of this specification. Also the certification shall centain the following!

-+ Manufacturers code () marked on pipe included in shipment.

» (dentification number (8) of resin (S) used in pipes included it shipment.

s Test result givifig minimum burst pressure, minimum tensile-and yleld strength.

The Manufactirer shall furnish the detall of the. recycled material if used, giving
traceabllity to pipes with the rixture of récycléd and virgin materidl.

SALES TRACK RECORDS

The Bidder shall submit the supporting documents of sales track record for the offered
PE Pipes Including copies of purchase order & satisfactory certificate of operations of
five (5) different end users related to Ol & Gas Sector with similar requirement along
with thelt email {email address of end user’s coinparty domain and niot the tofpmercial
domaln like Yahoo, Gmall, of Hotmall, etc., fax, telephone, addréss and namé of
petsohs to coptact to whotn they Have supplied the ufferad PE Pipes within the last five
{05) years nd have been, suteessfully installed and opétated.

13 2 Simyily submitting a list of customers, to whom the Manufatturer has tieen supplying

the FEPipes, will not meet theintent éind purposé of this requirenient. Fefture to coinply
with this requirerhent may fesult in rejection of the bid.

i
Reviewsd By

Muharadad Adnah {SE)- 2 Gressh Kumar (DCE) —
Dispdbution Ceritral / Distribution Central

AJSGM SBU Upper Smbh ("iTsEh m 0 fral

g
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BSGC
Technical Specification for Palyethylene Pipes

’ Spec. No. PPI-SPE-GE-G300 Rev. 00

14 THIRD PARTY INSPECTION

14.1 The Purchaser shall have the right o Witnesq OR require 3rd Party inspection service at
any time during the fabrication, testing and shipment of affered items supplied in
accordance with these specifications and to verify compliance with the Terms and
conditions of the contract and Terms of References (TOR) attached with the bid
dacymient.

14.2 The Manufacturer shall give due and proper notice of commencements of offered items
fabrication and test under these specifications to the Purchaser / Third Party Inspector
appointed by SSGC.

14.3 The Purchaser reserves the right to increase, decrease and delete the quantity of all the
iterns given herein the Schedule of Requirement.

15 PRINTED LITERATURE

Qriginal printed literature must accompany along with the bid,

16 PACKING

16.1 All polyethylene pipes up to 63mm shall be delivered in coils, while those above 63 mm
shall be supplied in straight lengths, securely packed and protected against damage
during transportation.

16,2 All handling, loading and unloading shall be done in such a manner as to minimize
mechanical damage.

16.3 Packing and Crating shall be robust and sea warthy In wooden case..

o
P
,‘ ¢ i:r",':‘;’"‘ °

S PfoC
) tirem,
Dap, at

Muhammad Adnan (SE) ~ Gregsh Kumar [BCF) —
Reviewed By Digtripution Central Distrbution Centra)

ke &
GM SBL Upper Sindh ' G TOwe: ~Genteal | AfSGM SBH Tdwer Sindh —
" Fast § .

Approves By A E ( abilitagion
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In euse of any conflict hetweaen Special Canditions of Tender Dacument und any ather terms &
conditions, the Spegial Eonditions of Tender Datument will gavern / prevail,

1. Warranty / Guarantee Coveinge

;) The suecesafisl biddst / supplier pusrzmtee that the goods supplied against sbove tender enquiry are in all respeet
in accordance with the tendey spemﬁt.auuns & Pyrchase Order and that materjal used are in accordance with the
latest appraved standanis and are of good workmanship / quality. Any item or part of iiem if found to be
substpndard or nat meeting the Speexﬁed criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertoke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and lavies. In case
successful hidder / snpplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
perind specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expegses in¢urred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for t.cmsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been Smmtully de['gers:d or comnussmned

iij) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stapped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goodsunder
the contract / purchase opder are new, unused, of most recent or current models and. incorporate all recent
itproverments in design and goads unless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking beiug provided by the successful bidder is required to be submitted at least on
Rs.2t0)'— Non-judigia] Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. theiefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

8) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Tems &
Conditions, to be treated as qull & void, however, other contents of clause 9 will remain unchanged. The
submmission of fixed amount of Bid security i3 appearing in the Schedule of Requirement/Bid Form.

b) AH the biddwrs are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢} The submission of ﬁxed amount of bid security is also mandatory for all tbs: bids vnlumg Rs. 3(10 000/-
or less.

d) The word lOWest b;ddcr or the lowest evaluated bid has been subsntuxe.d. to tead as most advantagenus
bid. -

&) Sub-clause 9.2 of the General Terms & Conditions to be treated as onil & void, howevef other coutents

of clause 9 will remain unchanged. ‘

3. Methed For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Pracedure):
In vase of Single Stage Two Envelope Tenders the fixed bid bond asper clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the finaneial proposal

will also beconsidered. Without submission of bid bond (either in Technical praposal or financial propusal)
the bid will be rejected. .

4. Bid Validity: )

All offfery shall remain valid up to 120 days from the date of opening of bids and bid bond shall remaic: valid for
150 days

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Successful Bthber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LO), for the value of Rs.10,000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successfil Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
ag specified by the Goverbment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-308 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchustvely on e-stamp.

7. Cancellation of Purchase Qvdex

In cose the supplier fails to deliver the material within (he specified delivery schedule as given in Purchase order
(P.0.) and maximmum upte 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Pagelofd . , e, ' LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide comrect and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not Dbe held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender-document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Pert' prmance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded ta the next most advantageous bidder at their own
quoted rates.

17.886C will not pay invoices if they are turned in after 6 months of work completion / material delivered.
"" 14 ¥ is mandatory for the bidders to follow all {he terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own tetins and conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the fitture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

() Purchase order No. & date
L)) Ttems

) Quantity

(d) Price

(e) Invoice value

3] Point of delivery :
(8) Delivery challan indicating delivery date, efc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two parrations the joint venture agreement will not be entertained.

22. Bank Guarantee {Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In cuse the insurance policy submitted by the contractor is expired during the exectition of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance pohcy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the joh is compleled / commissioned as per tender terms failing which the contractor will be
responsible for any loss to S§GC.

24, Bidders cun quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25, Company reserve the right to award the Purchase Order /LOI to the most udvantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Informatian for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative pid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and frandulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.
b) Having been notified of the acceptance of bid by procuring agency during the period of bid

- validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the

performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on ¥.0.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the ariginal procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

4) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LO] value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procwing agency after the submission

* of his bid may lodge a written complaint concerning his grievances within seven days

of unnouncerent of the technical evalualion report and five days after issuance of final
evaluation report.

s In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22

19 Dec 2023




o In cise. the complaint is filed after” the issuance of linal evaluation report, the
complainant canuot raisc any objection on technical evaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final cvaluation reporl
in case where single stage single cavelope bidding procedure is adopied.

34, The sub clauses 33.2, V3.4 & 33.5 of clause 13 of General Terms & Conditions to be treated as

null & void.
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Ms.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

[4

"
-

Tender Enquiry No. _

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstructlons bcfore submission of bid:

1.

2.

Bids are tn be subxmtted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
re_]ected and retumed to bidder unannounced. The Bid Bond shal] remain valid i1l the last date of the month
in which itis expmng. .

In case the bid opening date falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue.
The bidder shall bear all expenses associated with the preparation and dehvcry of its bid/sample and the
Company will in no case be liable in this respect.

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for cxplanauon ar clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or reject any bid or part of a bid or to anmil the bxddmg process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). .
In case of Single stage two (02) envelape bidding procedure (if mentioned in press advertisement &

_Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

11.

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opcned along
with their bid bond.

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-1A will also apply.
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com. .pk or

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it will
be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road G'ulshan-e-lqbal, Karachi

Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procarement)
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Submission of bids: .
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1.2

1.3.
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. Section -1
General Terms & Conditilms

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing fime after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time.

The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospecnvc bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press and simultanecusly shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain no interlineations, erasures or overwriting except as necessary to correct the -+

errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
‘person signirig the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioried
separately. The supplier shall declare (if applicable) regarding non-apphcahmty of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in priceé schedule/schedule of reqmremcnﬂBxd Korm unless
otherwise specified.

Eidder is responsible for timely delivery of bids at location specified 1.2 above. Company will not *

Kl

be respons{ble for misplacement/ tampering/non-attendance/delay or any other incident ini case the .-

bid is not delivered at the designated place & time.
Any bid received late after the closing date and time, will be rejected and returned wnopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is Tequired,

_ Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of “Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only. .

The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid i5 to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped'(as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by b1ddcr for their fuhire rcfcrences

Eligible Countries / bidders: i

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistaz.

Qualificaiinn/s3isqas’ideation of Su phers

The Con: WaBY, 38l A8
evidence of any defect in Sur
provide information re uardma therr professivnal. technical, financial. legal or mhaagerial compe

ollosrthe AURCIOS . having credivs moses Tor or proad fadis

WMEMeS may require the suppliers or contractors to

Please Follow the Attached
‘Black Listing Mechankem




4lPage

whether already pre-qualified or mnﬁ&%f ¥

any time that the information regarfijmsly isgiziglie
inaccurate or incomplete. T

Joint Yentures:

£z tha event that the successful bidder is & joint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the “invitation to bids",
The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of )_:id:

6.L The bidder may modify or withdraw its bid after the bid submission, provided the written notice of -
the modification or withdrawal is received by the Company priar to the deadline prescribed for

submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

The bidder's modification or withdrawal notice shall be sealed and addressed to GM (P). A

withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension:to his-bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.

Rate Escalation:
8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

62

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil.

b) All other charges (including wastage, h’ansportat_ion, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the eurrency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

1]
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8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wisej -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money): ;

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantes is attached at Amnexure-A), issned by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refinded to the -
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

Performance bond (if applicable). Bids without bid bond will not be considered. In case the order vahe is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfilkment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be replaced with appropriate vatue, If order value is less than Rs. 500,000, the bid bond will

be retumned along with the order. Bid bonds of nan-compliant bidders may be released during evalnation

.+ process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:

> Accept purchase order, )

Furnish performance guarantee in accordance with clanse 16 of Section 1, -
> Supply material as per requirement and delivery schedule,

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / or where s0 required by the
procuring agency.
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10.

11,

9.2Tn the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their anthorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recarded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion,

of guarantees, authorized signature and other related matters. _
11.2  Arithmetic errors will be rctified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amo

unt and the sum of total prices, the
total prices shall prevajl and the total bid amount will be corrected.

Prior to a composed evaluation, the Company will determine the substantial responsiveness-of 2ach
bid to the bidding documents. In Company's opinion a substanrially responsive bid is the one which
couforms to all the terms and conditions of the hidding documents without any material deviation,
i¢ dersemunad 3 not substantiady responsive will be rejected by she Company and cannot
subsequentdy be i maponsive by the bioaer through correction o fhie non -cunfny iy

computational errars, provision

11.3

-
e
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13.

14,

6124

Clarificetion of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;xquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

-

-

The Bidder{s) sha:! submit the following.

13.1
13.2
13.3
134 -

13.5

13.6

13.7

13.8°

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) ]

In case of pipeline operation material bidders must also attach a "proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

Specification Compliance Sheet: .

Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to e furnished pursuant
to'above, the bidder shall note that standards for workmanship, matefial and equipment and
references to brand names or catalogue numbers, designated by the Company in the specifications
are intended t6 be descriptive only.and not restrictive. The bidder may substituts other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening.

D%viati%n to technical specifications: . )
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant” or
"Confirmed” is not acceptable. Deviation to tender terms and technical specification is not
acceptable, However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. )

Award/Evaluation Criteria:

14.1 In case of locally manufactured items.e.g. service line material & meter components, manufactured

[

e

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other items other than above, ordering shall be based on technic conipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by 2
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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14.3  Evaluation may be carried out both ofy item or on group of items/single or multiple package basig

depending upor'the nature of requirement exclusively at the discretion of the company to ensnre
economic Procuremnent. ' : . .

144 Company reserve the right to'settle the final terms of supply with the lowest evaluated and
" commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bid
evaluation or'placement of purchase order may result in disqualification of the bidder,

15. Loading of Bids; :

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1 Thscost of compensation /loading amount for that item shall be derived from the bid itzalf.
152 I15.1 is not possible, average of rates ofotherbidders,whohaveqnmdfurthaﬁtemconfnmﬁng
to technical specification, shall form the basis for cogt compensation/loading,

" 153 'The company will encourage participation by local bidders. who will be given price preference,
Landed cost factor shall be determined ag per prevailing Government policy / SRO. However they
will submit details of local value addition On raw material imported by themn and percentage of
lncally mamufactured component with documentery evidence, :

’

-16. Performance Bond: . . . .
16.1 Incase purchase order value is abave Rs:SOQ,QOO, the succasgful bic!ders shall sobmit performance

- Infegrty pact The successful bidders shall submit a performance bank i .
cx ... ofapay order or bank guarantes (specimen attached at Amexure-B) issued by a scheduled bank in
PR ¥ Pakistan, for an amount equivalent to 10% of the total value of the purchase. order or ag specified, in
T the "letter of infent”. The performance bond unless specified otherwise; shall rematn valid till;

16.1.1 Completion of final satisfattory delivery in case of consumable jtema,
16.1.2  12-18 months from the dats of satisfactory delivery of the equipment/machinery. :
16.13  Satisfactory delivery/mstallation of system in case the installation responsibility is on
supplier's part. . .
. 16.14 120 days in case of chemicals, .
"% 16.15 Incaseof locally manufacturing jtem, the PBG equivalent to 3 months delivery schecule
- will be required after placement of purchase order which should remain valid til]
completion of final satisfactory de ivery of the ordered quantity.
16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid upto 3
months after completion of satisfactory final delivery.

16.1.7 Im case of Vehicles, Manufacturer's Werranty is required in lien of PBG

16.2  The gharantee will be released after eongpletion of this period, subject to satisfactory performance
of the supplied equipment/machinery/aystem as mentioned at 16.1 above. The supplie shall keep
the guarantee valid at their cost unti] fulfillment of the obligations.

16.3  In case the bidder does not submit the. performance bond

% ;?,.P
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performance bond by the Company, who shall have the right to claim and receive all

- damages/losses incurred du to non-performance.’ .
165  The Company shall Premptly nofify the senptior in WINELE for s clao arising wnder this
. harantee. Upon receint of such natice, e supplie shall pronmsy Tep aicplace dy oot otive
, ‘Bubds or naris thereof, without vost tq the Company other than, where applicable the cost of inland
delrvery uf the repaired o1 replaced goods or parts from the port of entry Yo the final destingsi




16.6

16.7

168

‘Noihieg hereic contained ghall be constr

If the supplier, having been notified, fails to rectify the defect (¢) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessatyat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ,

o4 in Yime sapplier's cbligatioun of performance of the
oidercontract o fuc value of the performance bond. : :
Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the con! hase order, This guarantee shall remain velid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchase Order/Contract:

Purchase order of quoted material may be placed on figlfillment of conditions mentioned at 14 &16 above
whick is fhrongh formal confirmation for proceedings with the suppliers. .

18. Assurance:’

The successful bidder will be required to give satisfactory assurance of its ability and intention to deliver
_ the goods, pursnant to the tender enquiry and contract within the time set forth therein.

19. Force Majeure: - . )

19.1

20.1

20.2

203

8iPage

19.2
20. Amendment in purchase order/contract:
|
|

In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
ghall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsble dispatch. The termforce majeure’ as employed herein,
ghall mean acts of God or public enemy, civil insurrection, fires, floods, carthquak
physical disasters, order or request of governments, blockade or embargo. Tt is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .

labor dispute or congestion's in ports on the supplier's side shall not be inclnded in the term ‘force
majenre’.

In case the force majeure contingencies last contimously for more than bne month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchsse order/contract, but without prejudice to their rights and
ohligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

The Campany may at any time by 2 written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.
20.12 The method of shipment or packing.

20.13 The place of delivery. :

9014 Quantities of temuptoa maxirmm variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice-
of the modification and shall include an estimate of the impact (if any) of the modification

delivery dates under the purchase order/contract, as well as a detailed schedule f
the modification, if applicable. )
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The supplier shall not perform modification in accordance with claunse 20.1 above until the
 Company have authorized a modification order in writing on the basis of the estunate proyided by
the supplier a5 described in clause 20.3.

Modification mutually agreed ‘upon ghall constitute a part of the work 1md=r the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company resulrs in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Companyand the supplier.

L

21 Extensmn in delivery period:

. 21.1

212

213

¥

Delivery -of the goods shall be made by the supplier in accordancc with the schedule of

requirement and delivery period; however, the supplier may claim extension of the time limits as
get forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clause 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvalsby the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to

avoid or overcome such causes for delay and the parties will mutually : agree upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

2.1

. 12

223
24

23. Inspection:

231

The material shall be in ongmal!sealed packmg to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of thase goods free of any charge and cost to the
Company, within the dclivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contact/purchase order number shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation!

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard agninst
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex o* any stagz at any of the prenuis s of the supplier or its subcontractor(s) of and 22 the
point of dciivar, end at the goods firel destinztion Where conducted on the premises of the
supplier or 1t sub-comractor(s), all reasonavle facilitics aad assisicnce including access o
drawings and producticn data shall be furnished to the mspezior. 3| no chage 1o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

4




'purchase order/contract. If goods fail to conform to the specifications, the Company may-teject
them. ' " : -

24. Delivery:
24.1

{ R ,
Free delivery at any of the following locations, unless specified otherwise:

- 7411 % & D Section. Stores Department Abul Hasan Ispahais Fowd ¥azaciri

24.2

243
24.4
24.5
24.6

24.7

94.12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/¢ontract whichever is earlier, unless otherwise -
specified.

The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes efc. . .

GST Invoice if applicable, be submitted at R&D gection Stores Department along with material &
delivery challan.

Unloading and stacking through cranes, fork lifters, labor etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - )
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. .

The rejected material is to be collected/lifted by the sup lier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shail not he
respounsible for storage/safety of the uncollected material '

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Comapany
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the tight to recover from the supplier any or all losses sustained as a result of the suppliet's failure

to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase sny quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment: )

26.1

26.2

10|Page

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information ie, ‘

() Purchase order No. & date *

(b) Items

(c) Quantity

(d) Price

(¢) Invoice valus

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

source (except where the supplier provides an income tax exemption certificate). Quoted price .’“

chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsps \
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27.

28,

26.3  In case supplier is not liable to paﬁ tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the dste of payment, then

the Company shall deduct tax at source from the gross payment payable to supplier.
Liquidated damaﬁes-

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due paymenxs/guamntecs as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and

equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Compeny shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon
The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

27.3 The payment of 11qu1dated damages shall not relieve the supplier from performmg and fulfilling all

its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in amy manner,

274 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confirmation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

975 The liguidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximnm deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Suppher.

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified dehvery
schedule of any extension thereof granted by the Company
The supplier fails to perform any other obligation(s) under the "purchase order”,
The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel] the contract/purchase order concluded
between the supplier and Company; if:

28.12
28.13

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

28.22 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requiremcnts of the contract/purchase order to carry out the work in
soconilyare wish e uriviciens thereof or sbandone the smpmr-nf

2823 The sumpive heedrses beedaupt or lastlvent or meles an assignmest “or the benefit of
its credstors.

28.2.4  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5

Rejection of manufacturing items as a result of observation by inspection tearmn.
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Y283 The supplier shall have the right to terminste the contract/purchase order if'-

282.6  Penalty on higher rejection rate of supplied goods.

28.3.1 'The Company fails to establish the "latter of credit" within the stipulated period as
required.
28,

2 [he Curspany becomes
i ciéditors, _

283.3 The Corupany is in default and breach of its- obligation and labilities under the

. contract/purchase order:

"Resolution of dispute: -

The Company and the supplier shall make eve

ry effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in comnection with the purchase order/contract.

Applicable law:
The purchase order/contract shall be goy

[¥8)

banlmlpi or insalvent or makes ax assigament for the benefit of

% .
..

erned by and interpreted in accordance with the laws of the
..Islamic Republic of Pakistan. T . .

Declaration/Integrity Pact/Certification:

31.1 Sitccessful supplier shall furnish the declaration (specimen attached at Annexure-C) within 10

: days after issuance of LOVorder /contract if the order/contract value becomes Rs:10 million or
above. :

312 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required under this clause. ]

313 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certifying that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

Arbitration/resolution of'dlsp.utes:

32.1 Any difference or dispute arising out of or in connection with the contract between the Company

and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed.by each party of such difference/ dispute. In case the
Jjudgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire”, who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supréme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,
Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, = return notice shall be required to be given to the other
party specifying such defanlt(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation is not furniskied within the stipalated time or if -
80 furnished, is found to be unsatisfactory, and the default(s) continuons, the purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
langnage shall be English.

During the course of arbitration, thé supplier shall not suspend the performance of his
esponsibilities end obligations under the contract unless authorized by the Company in writing to
do so. ‘

In addition to the remedies as stated above, thers is a "grievance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

322

323

324

325

?omplaints of bidders that may occur prior to
332

333

) : Procurement
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"+ The Bidder/Supplier shall guarantee that the materials supplied against fhis tender ‘enquiry is new and is

37

-

-

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall inve_stigate'and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Confractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a supplier or cgayactor who either constantly fails to perform
satisfactorily performance or found to be indulged jgfOrakit and fraudulent practices as defined below:

B ferin g, giving, receiving, or soliciting of anything

342 If the supplier/contractor found #\&-ﬁ(
of procurement/contract, profiia gt

343 Misrepresentation of factG¥ gudl
purchase order/contract. v

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to-deprive the Company of the benefits of free and
open competition. . . :

Supplier's Guarantee and Responsibilities:

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guardntee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so thal such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supplier's cost so that the-goods shall perform in accordance®

... with the specifications and details as set forth in the Contract/tender documents, If the Supplier shall
. ; Tail to do so after expiry of 15 days notice to this effect served on him by the Company, the

Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Company shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee,

. Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English tranglation shall govern.

Vehicle Applied by Anthorized dealer of local mannfacturer ; : ’

Incase of vehicle supplied ly authorized dealer of local manufacturer,.the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departtent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / ofher related documents &
provide the vehicle (s) number plate (5) to SSGC. Registration fes will be reimbursed by SSGC subject 10
submission ‘of Government of Sindh Excise Department receipt.




8SGC

“ .

S . Section-1& -
Additional Terms for Tenders on F.O.BJC&F basis:

*

1. Snbmission of bids:

1.1 Pid bond est money) @ 76 of the totsl F.O.B value ac per clemse ©, of section ] of "General rerms
Y P

& couditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder. .

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performe invoice and an original

authority letter in favor of local-agent to sign the documents on their behalf. The bid is liable for rejection

if these conditions are not met.

1.3 In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise prodnce, the
biddet shall be duly authorized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .o

1.4 Bids shall be sibmitted (preferably through local agents) in two copies, (original + copy).

1.5 The price ontunit FOB and C&F basis is to be quoted separately: Following are to be essentially indicated
in the bid form: : ' :

15.1 Country of origin.
1.5.2 Port of shipment.

1.5.3 ©Estimated g;'oss/nct weight, dimension & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule in case of bulk quantitics.
1.5.5 Original technical literature. <
1.5.6  Beneficiary's complete address. _
1.6 Foreign bank charges end L/C confirmation charges will be borne by the supplier.
1.7 Bid Currency:

The rates shall be quoted in bidder’s home country or in United States Dollars. A bidder expecting to incur
a partion of its expenditures in the performance of the contract in more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Claitse 1.5 of General Terms & Conditions is not applicable)

2. Bid bond: ,

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond

will not be considered. In case the order value is less than US$:25,000 the bid band in lien of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriste value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer. . .
_ (Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3, Conversion to single currency: ’ _
Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for sirnilar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.
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"4, Evaluation Criteria: .

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are reqnmedto submit best ﬁ-clght charges obtained by
them from Pakistan Nationa] Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

4.2 Inthe case of goods to be offered from outside Pakistan, custom chties and other similar impost taxes which
are applicable shall be added to the bid.

43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ™.

(Clause No. 14.3 to 14.4 of General Terms & Cofiditions are also to be applicable).
5. Loading of Bids: -

' Freight charges from port of loading up to Karach port or unit C&F value mmst be indicated in bid form,

fiailing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).
6. Performance bond:

i 6.1 In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantes which is to be submitted
within 15 days from receipt of 1..O.L The successful bidders shall submit a performance bank gnarantes
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in the
letter of intent . The performance bond unless specified otherwise, shall remsain valid till:

6.1.1  Completion of fina] satisfactory delivery in case of consumable items,

g 6.1.2  12-18 months from the date of satisfactory delwery of the equipment/machinery. £
RS 6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on suppher's
g part.

6.1.4 120 days in case of chemicals.
6.2 The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) andmtzgmy
' pact, any delay due to late submission of Performance Bond will be cn supplier’s account. Laie submission of
. PBG should not affect the delivery schedunle.

" 63 The perfomnance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of 2 bank
guarantee.
6.4 In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

6.5 Warranty/Guarantee:

* In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models 'and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been dehvered or commissioned.

(C'lausc 16.210 16.8 of Gencral Terms & Conditions are also applicable). l

7. Delivery ) .

1 MFODY oo anat, <hipmers) shall be 2teaicd per vessel of Pakisiea National Shipning
Corporauon {(FNSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignes at destination”. In case goods ready for shiptnent and the PNSC vessel is

IR AT




13

14.

15

7.6

16lPage

not available-at port of loading, supplier shall intimate the same to Compan).i immediately so that matter
could be taken with PNSC in Pakistan. o

In case of C&F ordey/contract, the supplier hereBy. puarantees/ensure;

72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels.
722 - . The goods/marenial will be shppec dispaiched with 4li cure and ditigence at their risk & cost and
. goods to be siored below deck. Avvrdnigly. the supner shall be résponsibie for all damages/losses
during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related tg handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be incinded
in the purchase order/contract price, unless otherwise specified: . '

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect ivoicimg by the supplier. -,

Shipmcht shall be deemed to have been made when the supplier has shipped the goods against a clea.n- inll of

lading and all other such documentation, as specified in clanse 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company. :

The supplier shall ensure that all above mentioned acts and other incidental and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this Tespect and the supplier shall take
corrective action/measure forthwith to corrsct such omissions. If any goods-are discovered to be damaged or
unaceeptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/comtract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage-incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clause 7. ) ’

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years), R

833  Lloyds 100A1 or equivalent classification of the vessel,

834 . ETD from Port of dispatch and ETA at Karachi

8335  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. National Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF/M/K/OP/002/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account, .

‘9.2 The supplier's request (s) for payment shall be made to the Cbmpany m wnung as follows:

9.2.1 1t shall be accompanied by an invoice describing, as appropriate, the goods deliversd and the services
incurred and by shipping documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. X

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mods of payment  °

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

[«3)
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93.1- Invoice o ==« 4copies
93.2-  Packing list . ' . = 4copies
9.3.3-  Bill of lading " freight to be paid by consignee e 3originals &
at destination" evidencing shipment in terms - © 6 non-negotiable
of the purchase order to Karachi-Pakistan made capies, ' '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Lid,, - .
9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ... 2 copies
9.3.5- Mamfacturers test certificate/

~~=  2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 t0 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port. :

94.1 ~Invoice

w6 copies -
942  -Bill of Lading —— 6 copies e
943  -PackingList ' w6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
94.5  -Mamfacturers Test Certificate/ w—  2copies
. : : . " Inspection Repart,
9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or canse the company to
pay demurrage or any other charges with respect t0 clearance/handling ete.-will be borne by the
+ supplier S

9.5 ' No payment hereunder shall be deemed to be acc
such payment nor release the supplier from TESpO
order/contract. .

9.6 If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any

- damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amonnt from supplier.

Termination of purchases order by supplier: . -

epted by the Company of the goods covered by
nsibility thereof under the terms of the purchase

10.1  The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit

within the stipulated period as required under clause
9.1 hereof after the supplier has made complianc

e with the provisions of clause 6,
10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

efault and breach of its obligation and labilities under the contract/purchase
order. o

InstallationlCommissioning/’I‘raining:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal:
12.1In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manafacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / mamufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Inveice / Tax payment Teceipt / other
related documents & provide the vehicle

(s) mumber plate’(s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. '

12.2 The bidder / supplier shall quote only those velicle (s) / which fully cdmply to Pakistani environmen! and-
can operate in Pakistan. The bidder shouts cneurs hit vehoolr i%; consugianis de ¢ fuelual & lubricanti.
spares) are aatil, available i Palistan, '

S{Procuremen
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On Not Judicial Stamp Prper of Its, 50/- (Fifty) Per 100,000
) Format of Bid Bond Fuarantee

BANK GUARANTEE NO.cccecenianacancmsacanmeconncaes
DATE OF ISSUE. ...ccvcencncnsencesrmncsmanaraasaahone
DATE OF EXPIRY..cneemcconmocacmcccccccaccccranavannas
AMOUNT............. temesmcmasememmmsessasnenma————e———
Sui Southern gas Company Limited,
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirg,
Bid Bond Bank Guarantee
In considerztion of M/s.... ' hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertike es follows: - :

1.  To makes mconditional payment of Rs upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period tobe specified within 90 days (150 days in case of Single Stage Two
Eavelope bidding procedure) after said opening and or in the event that the Bidder shall within the period

N specified therefore or if no period ‘specified within 15days after the prescribed forms are presented o the
"Bidder for signeture the Bidder shall fail to execute such further contractual documents if any, as may be
_ required by the terms of the bid as accepted or on the Bidder failure to give the requisite Performance Bond as
‘maybemquimdfurthcﬁﬂﬁﬂmentofresulﬁngconh'act -

2. To accept written intimz;.tion () from you as conclusive and sufficient evidence of the existence of a defauit
of nop-compliance as aforesaid on the part of Bidder and to make payment accordingly within 03 days of the
receipt of the written intimation. :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, effect this
Guarantee and our liabilities & commitments hersunder: :

4. This Guarantee shall be binding on us and our successors in interest and shall be imrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)

18|Pape



. - ~Incconsideration.of your having placed Purchase Order No

Annexure™ B

On Non Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000
Format of Perforinance Bond Guarantee

DATE OF ISSUE......ccereeemennn. Geermscecereesnrarmanne
DATE OF EXPIRY........ ressmmeecrmarantreenaa s .
AMOUNT............. ceceusemnenan cemenceesmcamemennaa ——en

Sui Southern gas Company Limite . ‘ .

ST. 4/B; Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs, .

- In The Sum of Rs Account. .
-To You in Karachi under the Purchase

-------------------------------------------------------------------

dated: Pucd On M. : ; called Supplier and in
consideration for value, received from Supplier, we hereby agree and undertake as under:

1. To make mnconditional payments to'you from time to time as called upon or make an unconditional

: payments Rs......cccievuveernenne Being Ten Percent (10%), of the value of the Purchase Order price

« mentioned in the said Purchase Order, on your written demand(s) without further resource, question or
<=~ Teference to Supplier or any other person, in the event of default or non-performance and / or nop-
#viac’ folfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
*7=" Purchase Order of which yon shall be the sole judge.

e

2. To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or
breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof,

3. To keep this guarantee in full force from the date hereof ag specified in General or Special terms &

. conditions. - .

4, That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there undet.

5. This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s R rorrenes the Supplier.

Your. Bathfully, . -

(stamp and signature. of the issuing bank)
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) X Annexnre-C
! (Format of Declaration) :

General ivanager (Procurement)

Sui Southern gas Company Limited,

‘ST. 4/B, Block-14, Gulshan-e-Igbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice.

Without limiting the generality of the foregoing, (the Seller/Supplier) represents a:nd warrants that it has fully

declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not -

to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultaut, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken amy action or will not take
any action in circumvent the sbove declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to-any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fes or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatseever form from RSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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+ SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for

Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by

| . the Government through Public Procurement Regulation Authority’ (PPRA), Pakistan Engineering

Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-

‘ qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this

Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and

i organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in

conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute

i / Law, or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rule§zshall prevail. This SOP shall become a part of the future Bidding Documents. .

-~ . &

R ks

--3. - DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order. 3
.. 3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting .

23 Order. -
w33 "Procuring Agency" - Any department/division/factory/project exercising general and/or
ne o administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period..
‘ 3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
] 2 competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission

under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PC-Project Committee-" — A three-member committee comprising of User, Audit &
Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 0of 9
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4.2

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts iz cader to
influence a procurement process or the execution £ a contract;

4.1.3 "Collusive Practice” means e scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents.

"fi.  Submission of bids that contain false information or falsified documents, or the

concealment of such information in the bids in order to influence the outcome of
 eligibility screening or any other stage of the public bidding. |

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc.

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house. _

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and ‘terms & conditions of the purchase
order/contract. ,

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any represeatative of the purchaser to
influence the process of procurement.

Page 2 of 9

* Dated : 12" October 2020

o



“w

NEPRR 1 e aab i
s efyn Vo gt
.

In addition to the penalty of suspension, the bid security posted by the concemed bidder
or prospective b1dder could also be forfeited / encashed.

4.2.2 Purchase Order/ Contract Implementatlon Stage

During the Purchase Order/ Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
followmg

i.

iv.

v,

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring, Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technical personnel, competent engineers and/or work
supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material. .

Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without, prior written approval by the Procuring
Agency.

For the procurement of goods, unsatlsfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. '

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iv.

vil.

viil.

5.1

5.2.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership etc. causing dissolution of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or. contractors involved with any other criminal -proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Tnvolved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Pariners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

For two defaults the ﬁrm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;
and their registration may be cancélled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website. '

I
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2 5.3.

6.

7.

In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either terporarily or permanent is called
for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be. . .

The decision of the management is commuﬁicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter:kith
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction. :

10. After coming into force the procurement contracts, the dispute between the parties to

the contract shall be settled by arbitration.

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the petiod for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklistirig Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof ghall take effect immediately and from .
the date of its issuance. All future tender documents must be govemed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under: :

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submission of false and spurious documents, making false statements, making frivolous ‘
complaints and allegations to gain undue advantage. :

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Page 6 of 9
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1 v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to $abotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time..

jii. Causes mentioned in Sub-Clauses i, ii and iii above.

. iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc. )

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. :

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility-or services rendered that may subsequently surface during field operations
within § years of its commissioning.

viii.Failure to honour obligations within warranty period or defect liability period as defined
—e in the contract. :

3. OTHER CAUSES :

i. The person is blacklisted by any Government department in Pakistan, or it is established
. that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world. '

ii. Violations of provisions / instructions set down in the Bidding Documents.

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable
to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concemed Project Authority / formation shall promptly formulate its
recommendations and submit -through the Managing Director, SSGC to SSGC’s RPC /
Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism. '

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person about the alleged

charges and shall provide an opportunity to the defend said charges within a time period
of 15 (fifteen) days.

(i) The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines.

(iii) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

8. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an Intemational Financial Institution (Donor Agency). In case the
person has been blacklisted by the govemment department or the International Financial

-, Institution (domor agency), the period of temporary blacklisting/debarment shall be for a -

- »maximum period of 3 years or the time period for which the concerned government-
" . department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placéd on Blacklisting List:

« . i...The decision of blacklisting will be immediately circulated to all concerned as mentioned -

’.mberem above under the heading Communication of Decision.

- ii. n case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii)The blacklisted person

shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be

voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 9 of 9
Dated : 12 October 2020




-J.’

(' | Sui Southern Gas
ssGc | Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS

FOR

' SUPPLIERS AND
 CONTRACTORS

- -(Revssed in 2023)

Always be proactive about safe’iy!.

1N ‘ﬁe}}ort "iazard b%fcre it results in an Acéjdeht? _

‘I ifs UNSAFE! . “

v Report it ,
v Remove it 3
v Replace it

- et




~

' \4‘&

E Y

('3 Suf Souther Gaw
ssgc Company Limited, :

."~"-” S o= g .
HSE & QA—I’MS POL!CY
* "8SGC is committed 1o the Health and. Safety of all its.
W Emplcyea&StakehoHas,praewﬁnnafEnwrmment
a:";‘ ‘and’ achieving Operational excellence by. improving:
o Quai@dprodu&lmaiongmﬁ efforts o
promote Safety Culture in the, Company. Continuat
ImpmmentofHSEandQApeffmnancebyreduang
. potential hazards to prevent injuries. and ilpess is-our
o key prioity. It ‘also  Indudes’ comrTmRication,
‘consultation and participation= on’ HSE and QA
X objecfives -and: targeis with stakeholders, conserving
*":. resources and. adhering o+ applicable Laws and
¢ Regulations-in alactivities / processes related to the:
; gTransmssuon and‘ Dnsmmmon cf namsal gaswdhm ri&

4

T SR
-'-';l,,il 5 AL

;. PTG  OeN

:-,m. Co _.3_7. "-'144;“-- W 4- kA
‘;L.." : v.y‘ 4’* ..--,E‘x 1!1

..m-‘: o L "“’J ‘A‘l' M '. ‘%«




1.

- IMS PROCELY

S
PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

p. o

2.

SSGC existing facilities/installations. IR
Any routine/non-routine actvity, performed within permanent locations'or RISk
outside permanent locations of SSGC, that requires prior permit/safety

analysis to identtfy and mitigate safety risks. ‘

Any new project. . :
Cavering all the activities performed by SSGC taking into cansideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

Identification, control, monitoring and management of environmertal asp

and assessment of its impacts.

SCOPE

This procedura is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts assaciated with activities, processes and equipment refated to
SSGC existing facilies/installations, any new project or any routine/nan-routine activity, performed within

permanent locations or outside permanent locations of SSGC, that.requires prior permit/safety analysis to

identify and mitigate occupational health and safety risk.

3-.

a

b.

e a

g-

i

c~apos3

DEFINITIONS & ACRONYMS

- HAZARD: Saurca or situation with a potential for harm in terms of injury or ill heaith, damage to property.

damage to workplace environment, or a combination of these.

RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consguences. ) . .
"OPPORTUNITY: Opportunities can ariss as a result of a situation favorable to achieving an intended
resuilt, for example, a set of circumstances that allow the organization to attract customers, develop mew
products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks. . )
SWOT: Strangth, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of canfrol measures used to reduce or eliminate specific risk. L
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the .
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category. '

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmertal Aspect and Impact Assessment.

|EE: Initial Environment Examination.

ElA: Environment impact Assessment. -

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work. .

MOG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performiing the work or is respansible to get the
work done through contractor.

Y

HandBook | February 2022

w s
=&




2 2y s b
b R CE TS

'
bl

RESPONSIBILITIES

4.
, 4.1 Corporate HSE&QA In-charge
- a. Managing OHS&E risks and their controls. :
b.  Reporting to Seniar Management on OHS&E related issues.
c.  Providing support to corporate HSE&QA team and zonal representatives.
d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuiltation with corporate HSE&QA team.
. b.  Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E. .
' ¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. ' : :
d. Implementing this procedure. Liaise with corporate HSE&QA team if required, il

4.3 Zonal HSE&QA representative 7
a. Coordinating with Zonal HSE team leader for canrying out HIRA and EAIA in their zones.
.O b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHSRE.

¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
- Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks,
. i “:x Ensure implementation of JSA for Jjob/activity performed outside SSGC permanent locations.

5 S,
e 7

s "

4.5 Em{:loyees

Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
- team leader or HSE&QA representative.

4 4.6 Visitors & Contractors ,
. +v2 mzldentifying and reporting any risk or hazard at any location of 8SGC. This also includes the worksites and
+ ' 8S8GC temporary locations during project executions. ' :
5. DECISION MATRIX
© . Type Ot-?" e e o ’ o R . ._. ..
. . .Risk/Hazaed. -5} .{. "0, - Methodology: : el %o )v Responsibility:
Assaessment:. |'. - o - ' T SN
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ HSE team
o ~ | Headquarters, Regional offices etc. ‘ . - leader
N | On-site Risk assessment'- (for Permanent | hDec;‘J/%rtmental. 4
A 'Locations) for any routine/non-rautine activity |: €@ gntraﬂstor
: .+ | that requires prior permit to. identify: and | = eXecuting the
mitigate safety risks. -~ - - .. . . task/activity
' : requiring PTW
' Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, - executing the field
activity

o
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections bas
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section §: Management of Change.

ed on the type of risk

6. PROCEDURE

. 7. Sectiond{: c }
Context ofthe Orgamzatlon R !

- 8.1. Context of the Orgdnization

i.  Management defines scope of the company. services and its boundaries cnnsidering the internal and
+‘'external issues of the organization.

il.  In consultation with HSE&QA, Management & Zonal Heads: identify external & internal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
Interest in the company Interested parties may include: .

L "!nte;e_s;e@iParties |° - -~ - - Requirements
Board of Directors -Good financial perfOrrnance,f--I}'_'egal‘ compl.iance/avoide.mc‘.e- of
- fines. ' _
Law.; 0 o T !dentlﬁcatxom .of appllcable statutory,- and. regulatory '
‘EnforcarsIRegulator& o reqmrements for the; products and servnces provided and: o
BRI T -f'understandmg,ofthe requirements.
Customers . ' Value' for money, quality service, facilitation and quick
' response. '
‘Bank/Finance ., .. : ..-Gécd Financial:Perforrnancez:v ) ;
Emplayees | Professional development, prompt payment, health and safety,
. | worklife balance, employment security.
A Insu;ancg: Basy” :No‘cjaims/pmmpt'paymentl,risk management..
Community No complaint relating -to: noise, parking, heaith an'd safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(VendorSISuppl'iers) . | termr working relationship.
Trade Unions Compliance of local labor laws.
ﬂ — —— — — HandBogk | February,
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. By using SWOT analysis or any ather tool, identify external and intemnal issues that are relevant to
o company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Intemal and external issues can be positive or negative

that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: - :

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning. :

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention.. .

impact of unionization,

@ epopop

6.1.2. External issues could include in risk & opportunity assessments, but are not
. . limited to: - ' ’ e

a. . Political: Government policies, political stability, international trade agreements etc,

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, gereral taxation issues etc. . Y

c. - Social Consumer buying pattemn, education level, advertising and publicity, ethical &-

‘ - religious issues, demographics etc. ) . .ot
Ve 7 d4e .« Technologicai: Intelléctual property issues, software changes, intemet, technology
" oo legislation, assaciated/dependent.technology, renewable energy etc. ’

- & . Legal and regulatery: Consumer protection, industry-specific regulation and pehﬁ&s, .
trade union regulations, employment law, international legistation, human rights/ethical issues
etc. - A . : o .
f, Environment: Customer demographics and environmental issues, . T : -
-+ - - g-" -Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
T -5, 4.  Tegulatory badies fike OGRA, SEPA & BEPA ete. '

™  Ensuring the policy and objectives are established for the integrated management system
) . and are compatible with the context and strategic direction of the organization, :
e. The management shall monitor and review information about these external and intemnal
issues during the management review meetings. L :
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. -Section 2. -
Hazard lden’tnr cation and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in corsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Fom
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by .

organizatiom or others.
g. Changes or proposed changes in the orgamzatnon its actwmes or materials.
h. Fabrication, installation & commissioning.
i Handling & disposal of waste material.
i Purchase of goods & services. :
k. Any applicable: legal obhgaﬁons thatis. related to-risk- assessment and-implementation-of necessary

controls. .
I Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
. Step 1: Identify the hazards.- :
« . .Step2:Decide who might be harmed and how.- . S e e
. Step 3: Evaluats the risks and decide on precautions.
. " Step 4: Record your findings and implement them, | o
. Step 5: Review your risk assessment and update if necessary. . -
li.  Risk Assessment Matrix I . '
"Risk assessment should be carried out as per assessment matrix below .

Ry, ) Probabllity
4 k,,.o”{y '
\ VeryLikely | -  Likely Unilkety | Very Uniikely

c Catast:;op.hlc %" Mediumy b

Q . .

n D CI

: 'significant 'f Medium | M-cilujln".

ﬁ Harmful . Medium - Medium,

¢ L. @ . - :

. Negiigible  [:  Medium Mediur

“Z.
—
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HAZARD CONSEQUENCE RATING TABLE

L oo | Hazard may cause death or total loss of one or more bodily functions. In
- s Catasuo_ghic : | case of failure a huge financial loss will accur,

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 19 asbestos resulting

.. Signiﬁcanf in Asbestosis or prolong exposure to paint fumes resutting in Chronic Lung

' Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ;

'+ U/;"k7- | Hazard may cause a reportable incident i.e. an incident that results in the

Haﬁﬁﬁib , ¥7'|-employee being unable to undertake their normal duties and may need | .
- th.y +| medical treatment, or property damage, loss that result in partial disruption

WA A .o .

-+ 0 7| of SSGC core activities.

: ¢ e it | Hazard may cause minor injury, iliness or property damage, first aid
’ Negligible- treatment is required only, very low financial loss. '

ST Iy .- . PROBABILITY RATING TABLE-

Very Likel 5| Exposure to hazard likely to occur frequently. Similar incidents reported
e ¥, & | more than once in SSGC during last 10 years.

Lo

4

Likei _+ | Exposure to hazard likely to accur but not frequently. Similar incidents
v reported once in last 5 years in SSGC. -

Un!ikely' wi.| Exposure to hazard unlikely to oceur. -

LS

Highly Urilikeh.r-'- : s;(ggzﬁre to hazard so unlikely that it can be assumed that it will not

. 1 S Dt EL -_-.‘RISK.PRIOR]TY'TABLE"T' o et
E ' ‘Risk Priority " [~. - e . '--,:. Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions, 5

; ; Is still important but can be dealt with through scheduled maintenance or
£.| similar type of action However, if solution is quick and easy then fix it

«#7:.| iImmediately. Review and/or manage by routine procedures,

=

T

=~ . L
. . jtg PI’QcUre \.
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- BRI ... Section 2. .
. Hazard Identifi

C

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

all hazards/aspects and risksfimpacts associated with company

The risk/impact measures identified shall in

risk/impact and substitution of risk by suitab
" local laws/legislation.

Use output of risk/impact assessments
Setting objectives and targets.
Training needs identification.
Terminating the risk/impact if itis practical.
Facility engineering control.

Emergency Preparedness.
Administrative controls.

a.
b.
c.
d.
e.
f.

d.

iv. Risk Cantrol -

Identified operations of

activities/system etc.
_Classification of risk/impact. .

Description or raference to control the risks/impacts.

Description or reference to monitor the risks/impacts,

Identified competency and or training requirements.

input for setting improvement objectives and programs for its achievement.

‘The ultimate requicement is o redu
where the trouble, difficulty and cost
.additional risk reduction obtained.

as input for the following:

ce the riskimpact to a level as low as reasonably practical (ALARP) i.e.
for further reduction becomes unreasenably inconsistent to the

CoTenh . . S
syt e g Vb caee BT asY Wl e n

CR A W
e TR 0

ation and. Risk Assessment

clude controls such as terminatior/elimination, treatment of the
le means and where required tolerated as long as it meets '

—— ot T S e 70 R P R

P R LNt (1 X
Hhene L 20 R 8
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ROCEDURES"

The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similarto elimination but involves the substitution of one higher pnonty risk by anather lower priority
risk.

c. Engineering: Engineering controls are lmplemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime". Departments shall. incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices. -

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated

above are possible. PPE should be property identified for specific processijob.

#y

-e.

l I

5 System & workareaHazards | - Likely Consequences
: Access / Egress Obstructions ' Minor injury, trips and falls: ©
¥ Asphyxiate Gas (COq fire suppression) .. Possible death.by, asphyxfatiary, i 18 i.v. ~41.7
'+ Buried Cables. - | Exposure to buried cables ma;orl minor injury :
! Eleatricity (HVILYD 540 5 ieix "3 5 | Fatality by-electric shack diseriotis bumm;unesr L i"»
. Falling Loads / Objects | Serious head and / or bndy mjury .
" i Flammable Vapors/Gasesll;qulds. + | Explosion or fite gt 00 L Sk
" | Flammable Materials . ! Potential for fire .
- Hot / Humid Wcrk Envmonmen"u "% i Heat stress, dxsonentatmn Tass of conscmusness AT
i MownJgParts : : Entrapment, majer o minor ln]ury '
UNoige ™ ¢ -dnBysE . 1o edmy Wt | ong term.hearing loss, Hhniths .i1e 7 - L raga .
Opemngs in Floar / Walkways Falls from height, majar anury pcsstble fatallty ' X
'i Flammable Materials | Gasesi. . .*\¢ . .| Creation of hazardous area; fire eipiosion. " © v . . *
Heat, sparks and naked flames - | Burns to exposed skin
l» High intensity Itght:(werdmg)‘d' ‘oAl ] Are. flash, short tarm dlsx:quort Iur‘Merm joss dﬁ visiomn:" J
: . Housekeeping poor o Slip, trip, fall, ﬁre hazards, blockmg fire escapes
! Lifting Qperations "%, =~ 3 4 gy ! Falling or moving loads - sefious-head:dnid % ar bady injury
. Live Electrical Work _ 1 Fatality by electric shock or serious bum injuries _
-Lone Warking "~ . ¥, e iR’ "R  No emergency response Finjured, - - T o0 ]
' Long Warking Hours ' Major / minar accident due to fatigue §
: Manual Handling: + & % i el } Muscular /'skeletal injuirigs o372y 3 45) et
New Task / Operation + Major / minor injury resulting from mistakes o

Y&/

Integrated Management System -




~.Oxygen deficiency. -

n,. ‘:H I'f: &

**Death of asphyxiation

' Poor Lighting / Visibility

* Slipping / Tripping Hazards -

+ Minor / major injury, fall or 1@act mjury

- KR

L “Mi'nor injury,.trips'and. falls -

' Spillages (Oll and chemicals)

| Land contamination

Substances hazardous fo heatth#:

e " ‘CHemical. burns, texic; potsomng irritants, poliutant

! Repetitive Task / Operatmn

. Museular / skeletal injuries

_ {'Rotating / Movmg Part

Az

i Emﬁ uMajorm]urys, potentxahforfatalrtyw- IR

1 Sharp Edges / Cuttxng Surface

| Amputation and cuts, predomlnantly to hands

] "' Smoke FFume: -'" P ..'}.@ e gy “$ifconsciousness:” tesmratory problems. .~
| Trailing Cables and Hoses I Tripping hazard causing major / minor accxdent [
M Use of Hand Tools "3 3 e q#!, ﬁ"‘l,"':‘\-’ i “Minor laceration andnmpact injuries - e N

s Use of Hazardous Substances

i Bumns to skin, eyes, and respiratory system Environment
' Hazards

q }f K P P ,“lmpac:tmLury. nand rarmvlbratmm-Joss of sensation over -
i Use of PowerToolsn % i ) et ad Ltime e sanea et B8R At et S
] Use of Workshop Eqmpment i Majorlminor mjunes entrapment cutting tools
-Vlbratlon ST . -;;‘..-;1;_ Y 'x rHand /"arm vibration - loss of sensation: bver time f
' Work at Height" t Major / minar injury : i
V. Environmentai Aspect ldentiﬁcation & Impact Assessment

‘a.

- Environmental Aspects: .

An Env:ronmental aspect is any element of SSGC busnness operatlon that negahvely aifect the Environment.
While conducting environmental assessment, following aspects are usually considered:

« consumption of

e Reusar Buy'items-
¢ that are reusable.’. ;.
!

. | Unplug electrical',:
) :‘ -devicas thatare,
- pot.in use- g

" drivimg: . e
"+ UselED bulbs
e« Plant atree: -

L i ad

-
b -mair s 1l 8

t
and reuse:them.” .. :

-« Avoid unnecessary

“REDUCE c ARBOF\I ., {Water Discharges
FOOTPR‘NT” * .1 "iSolid nen-hazardous waste Solid Hazardous Waste
Whai we can do l: Consumption of natural resources/ Energy |Noise
is Recycle: ‘what you A |Hest Qdor
. ;'_ can . . . Dust Vibration
-+ Reducet avoid. ; ) . Use of Ozane depleting
;_-; unnecessary- ,_-3 Effect on visual / aesthetics substances

ki resources. ;.7 L

.-'--

{Emissions to air

Use of radioactive / nuclear material Spillage of chemicals

Por identification: of environmental aspects and impact, each
process/activity/equipment is assessad for its inputs and outputs. The inputs can
be raw materials, utilities, energy ete. The output can be atrnospheric emissions,
fiquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inbi.xts, c\:ltputs, environmental aspects, their associated impact and controls
are recerded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02). -

5 Droc:ureemen‘c )
“3r Dept. ]

£

s -
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y/ h. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
.. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. 5
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
c. Mechanical exhaust systems/booths for controlling toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
e. Electrical or mechanical safety interock, guards, indicators.
f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitaring devices/gauges, computerized feedback monitoring and control
systems. .
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
. i. Containment walls.. :
j- Scrubbers. \
k. Dust Collectors. ' ‘ :
1 Other controls: Training, SOP. =
" The record of operational cantrals on significant environmental risks is maintained on ‘Environmental Aspect &
-« Impact Assessment-Form (SSGC-IMS/CRM-F-02). ) ; ‘
.« After identification of aspects and assessment of impacts, it is sent to HSE&QA D
adequacy and comectness. Where required, In-charger HSE&QA sug
improvement in risk assessment to concemned Zonal HSE Team Leader.

»
4

epartment for reviewing
gests necessary changes or

c. Aspect 3 Impact Assessment Review & Monitoring:

.Zonal. HSE Team Leader ensures that environmental aspects and impacts related  ta,’ the
vactivities/processes/equipment are kept current by conducting the same assessment: A .
&, 0nce every six months to update the information, and identify new environmental aspects. (Use
- + S8GC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in activities/processes/equipment. - .
¢. When there is a change in laws & regulations.’ . Co ’

. d. IEE (Initial Enviljdﬁmgﬁt Examin'atic‘:m)‘l EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA- head/DMD/MD to ensure the compliance for all
new projects. I e . : , :

ol

" - "When‘combusted:, B RIS TP )
*- - Oneliter of Diesel. praduces 2.68 kg ofCO2 - N
* . Oneltter of Pefrol produces 2.31 kgofCO2 ~ '
. One MMBTU of Natural Gas produces 53.07 kg of CO2 .

&+
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Section 3.

Permrf to Work

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be
acquxred and maintained in the zones where Joblact:vrty is camied out. Normally following activities require

a. Task based Hot Work operatton such as we!dmg. brazing, cuttmg, gnndlng

b. Confined space working. (tank cleaning etc.)
c. Maintenance Work ‘on High Veltage electrical equ:pment.

d. Any janitorial service involving Safsty Risks such as work at height. -

e. Any Maintenance activity by any department/contractor whxch compromises critical safety system
f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposurs to hazardous chemlcals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradatlon of SSGC's Vital

Instailations including SMS/Valve Assembly/TESlPRS etc

It. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment. JSA and or
process SOPs-are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers .
b. Emergency Response to Cansumer calls (1199)
c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work

" v Reportit !
v Remove it %
v Replace it

- HandBook 1 February 20_22
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IIl. Responsibilities

o ':. f"f:
L

. .
[ A

. o

*.'| HSE&QA responsibilities.

are not-present, Zonal' HSE
team leader will officiate for

8 No. [ Fu"r.l_ctlons : . Defails : ;! ‘Resjabnsibiu'ty :
: h Fill out the PTW form. Ensures
The department infends to | 5 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | t1at requires PTW. ' controls are implemented to
1 Authority | Situation may arise where ensure safe operations. |
- | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
' . of job to In-charge HSE&QA.
. * pAuthorize PTW and verify: :
o At S , .- |.the compliance during the.. .. .
2 Area . | ArealFacility where the .- | €Xeeutian of task/activity. - R
Authority - | task/activity is car ried.out. * | Authorized to stop work in ease.
ST S o of noncompliance to PTW
ERARUY W CaNS requirements.
Tﬁe | ndividual]organization l&:'i?txg’;ﬁ;egggg ?e the
: Tying out the Task/Activity | 2P . |
3 Contractor cargylr’:g "?u fth uti controls are implemented as
e on bena C; ©exeeuling | per requirement identified in
department. PTW. :
4 e =‘ K If required, Manitor the -
S HSERQA will identify the task/activity during execution
a2 1) risk/hazards associated with | and ldentlfyany-gaps.relateq to
e % the activity/task and propose | Propased controls. Responsible
A A TR controls. In Zones where -to close the PTW. and maintains
4_ - HSE&QA " [ HSE&QA representatives records.. el

Authorized to stop work in case
of noncompliance to PTW

" | requirements.

Integrated-Management Systerm, -




IV. PTW Process Flow

PTW Process Flow
Executin - -, HSE&
g Area Autharity QA
‘Department Department
Any Task/activity \
requires PTW /~
-y
Fill out PTWForm .~ Submitted for
section A TN\ approval
: : . | Identify risk/ -
Fill ot PTWForm | > cantrols and fill out| -
Section B PTW form section
Cc
4
Y . ’
If
; Required
Physical I
Execute the Job »{ inspection of the » M:mts%'xr;gﬁ °.f the
. work site askiactiviy
Closing and
recording of the
pemmit
YA@ u{\éﬁ‘a';s "«.
bb : SN
P"' Procurement Jir ‘\ .
— Best: HandBook | February 2022
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V. Permit Display : ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity Is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Oncs the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. :

Air pollution

contamination
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= Section 4

Job Safety Analysxs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routin
SSGC i.e. Field Locations) where the work could-ex
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like het tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work

network.

¢. Installing service connectxon for new schemes.
d. Any Emergency maintenance work.

on existing distributionftransmission

(Blanket JSA may be carried out for each scheme)

e. Any particular ]ob/acttvny requiring JSA as necessntated by HSE&QA.

Il Respons:blhtles

Responsibilities

« List down the activities step wise
and identify-hazards and their
controls

» Ensure that task/actmty is.carried
with proposed controls

» Ensure the team/equipment
involved are competent and safe

» Report any untoward' sutuatxon

| » Submit a copy. of JSAkpnarto ]Qb

* Authorize. JSA RSN A _
¢ Ensure Adequate resoun:as*are -

“provided to canry outthtey: ..~ i
“task/activity in safe manqer >
. » Select competent team- and. team~

leader for the actmtyltask

execution to: HSE&QA[ZonaI HSE
' Team beadersa s s oo

S No. Functions - Details
Agi . Individual who is
4 A?}-’:::-g e];" assigned to carry out
Supervisor. the ;§§k/actxv1ty
- requiring JSA.
J'}‘?‘f!\’,-.—'ﬂ':.gf,-”"-;t_x.‘,"-u __ {jﬂ'ﬁziﬁft‘“ ' 'i: . 5 :ql-_:', };er.; J
U R R A
& gy R -’. Head of the o
R EEE ‘Head Cf" .t department who is
[ 2. | . Executing - | authorizing the: i
L Department task/actwnty requmnd
Gt Cie ol
IR | _;, R hxli"“ - gt ,lg :‘q,l,,a.l‘",,.
‘ The Indmdual/
organization carrying
3 Contractor | out the Task/Activity
on behalf of the
executing department.

Liaise with executmg department
to ensure the controls are

implemented as per requirement-
identified in JSA

R,

L alPr DCUrement\}r'
4 A Dept

#

\\ -
T /ﬂ

- ‘w\
=
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e activity (Conducted outside permanent locations of
pose persons to specific hazards. Normally following
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- Managerent of:.Change " .-

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on

Change (MOC) process

Management of
. Any changes that may affect quality, operations, safety; or the environment wili be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for a'n'y new project, major modification in existing design facility/ installation will be carried
out using MOC methodology. M

Il. Scope

.This procedure is intended to address those changes which may

Management System, o

have a direct impact on $SGC's Integrated
r the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that
a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adve

.. client, . . . .
¢.-No-changes are made by individuals without knowledge and/or agree

rsely affect safety, the environment, quality, operations, or the level of sérvice tothe .

ment of all relevant parties,

d. A record of the assessment rationale and change assessment process is produced.

- €. To make sure proper

lil. Responsibility '

change out of employees during operations is addressed.

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
{SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.
L % s .

b. Area Authority: Area aixﬂ’xon‘ty is responsible to identify the possible impacts of the chan
- place. Generally geographical head/zonal HSE team leader is considered the area authority.

risk and their controls:

ge that i's taking

c. HSE&QA Déparlme'nt:' HSE&QA Dép'artrnent is responsible to auttiorize ﬂ"le change after assessing the

3

' Integrated Management System.r—-
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1V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.
- ‘b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as xnputs

resources. persons actnnﬂes tontrols,. measurements, outputs, efc. . - -

o oy PR I LI

Note: Not all alterabons to a system require the Management of Change Process (MOC) (e.q. chang,m'
employees, edltonal changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

stel 1

a. Change which has limited o no effect on dehverables operaﬂons safety, work environment, efc.

Lavel 2

b. Changes to equipment, prcoedures and employe= assignments that have a moderate impact on

deliverables, aperations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,

operations, safety or work environment.

At

’} &)

et ey »m«\an‘

-t AR
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.'/ vl. Change Procedure

Step 1 —Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQOC form shall then be
forwarded to In-charge HSE&QA for raview. . :

Step 2 — Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenerit analysis, and
associated risk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top-
management (Major iImpacf), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly. co

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to contral the impact
' of the change and forward the request to the appropriate process owner for implementation. .

Step 3 — Implementation of Actions

. The process owner will be responsible for implementing and coardinating the actions required for the propasgd
w 7" change. If it is determined that further assessment is required during the course of implementing the changé,
these assessments will be documented and submitted for review prior to' completing the change process. Only -

after all assessments have been reviewed shall the MOC. process be ‘continued and monitored through

completion.
. .. VIL Closing out the MOE S . . :
U omey TheIn-charge HSE&QA will review the satisfactory ihplementaﬁon of the praposed change, and eﬂ‘ecti(:eness
of'dny corresponding coqtml measures. ’ ’

VIii. Record Keeping

_ The ln-chargé HSE&dA will retain a log showing each MOC (Conirol Numbet of Log) énd file the-inﬂ"ia! MOC . .
., request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken Ihroughout. the MOC
‘ . 'process. These raecords shall be maintained for a minimum of 3 years., ) - . .




MOC Process Flocw

MOC Process Flow
MOC owner Area Authority HSE&QA Department
|dentifythenead \ ,

fooMoCc  /*

orM_/ 5w
8 &
[\ =
(3] S (14
&5 S
E us
=
8 G

A 4 «
Fill out designated |
section of the
Form
Identiy the Scrutinize and
.| possible impacts - ~Authorize the
of change change
i |
If
: Requirad
Proceed with the ol spocion o the | Monitoring of the
) Changs work site tasid/activity

Y

o

Record the change

i d)
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

: doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

g, N AHEER ST e Samdialtee,., o, v SR
s =0 0n A, M Control Méasures b o

Hazards' %%

=1

B Shelter, personal protective equipment (PPE coldlwmd/ rain-
Adverse weather .

proof).
. . 17 SO N lm raved safe attltude ocd mana ement afaty s ect n
' ; PaorlBad hQUSekeepmg P ty g _ ,94 ? tiyn'p s :
gcodwork layout. enei oy el R R
Contact with hot/cold - . Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).

) 'J,DrQV\in'ing'-'=-"'.-;4-"r':‘ o .;.ﬁT T , .| Life gﬁérd‘irng. lifesaving'eqhibment,.b'résené'e o? f'irsi A'ié'e'n‘i"“ . "
Physical barriers; fencing, shoring, safe system of work, signs,

Excavation wo:;k' .
caution tape.

T* _“", ' ~‘l ;* iy L pEdge protec:tron safety lines / hamesses. safe means «of e .
Fail from helght '4; 1, | access, (e. a. scaf‘foldmg), safe system ofwork (eg permxtto K
AT L l‘| L P o1 . i

i, 1 . :'.fw..—--“. o Lowork)s e ‘4 v

. -

e

e .
N R RS
e !

... | Falt of material from height .Altémative storage, physical means of securing.

L; Lhtm e2 M ,m 1. 1., | Good work area design and ltghtrng equ1pmen5t. measx.mng of
4 g i, " J i'l'"’ 'k illumination (LUX level), appmpnatel ghtmg /R
. - | Awkward hfting while | Define welght limits, use mechamcal means for ln‘hng and laymg
laymg plpes in trenches | of pipes.
. ~~. ror oy S g B RN . T o Al I !{‘.‘.i-“_r'- I TR
Noise i AT SRS RReduction at source, msulahoq,..PPE:.!H{,ﬂ;;-,:l.__l;’;';’{v’*-;gfs;;_'-,;. r
Slips / Trips / Falls on Good maintenance of work areas, good. housekeeplng, good
same Ievel . cleaning, good footwear.
. [k 1?";’ 102 5 ) Good wark area layout, helght llmlts wexght Ilmrts strong et
Stae.king SRy S Ea
poont il packing, mechamcal assistance. ' ¢f % < AR
Vibration : Elimination or reduction at source, damping, insulation, PPE.

I-ntegrateé.- Management Systerm~
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7.2. MECHANICAL
r ,-Hazards e ControLMeasures B
Hand teols Periodic inspection electrical testing and maintenance.

7.3.

3
0y

W

P A a5t t

Mactiines ” . *

F’enod”c mspectlon testmg,and malntenance pf}ysrcaLbamers

¥ r ,. P
pr AR {guardmg)’ safety rnterioc'ks, shpervrsrd’n and tramrng* -
Mechanical liftin N .. . - .
g Periodic inspections, maintenance, supervision and training.
operatlons
R T -"..

.'Manual handling ' i ,r'

51Regular' assessmenb %ﬁhandlmﬂechnrques {[mprbv:satron to

| eliminate’stress / faggﬁe tram’rng in goud hftmg fechnlques

Moving vehicles

- e

Good road layout within premrses proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. .

;
¥ P AR
. 1 -

Over Pressure |

x .Proper ldentlﬁcatrcn of pressure vessels preventlve marntenance

pressure indicators, alan'ns,, PRV's where requrred penodlc
inspection.

. ‘ot
SR EANERY

.

Ty

."'

te ..n-..~

ELECTRICAL

A e it
HOA r;a L
Ag",gﬁn ‘,g[-lazardsr* aa:

2 e |!-~’ bt - SR . "’ Ty it
C ,Control Measures:~ "-" d

A
e,
L]

B
.

Live working

Avoid (l.e. No Live Working), use competentﬁ/ trained staff.

' Mandtools - - ..

Reguiar rnspectxon,,testxng of electncal mteguty and
. K Lol 4 4y
- (where appropriate),” T AT : L

replacement

.

Heaters (elements) ..

Isalate from combustible material, guarding.

e

T
.""
.‘;: - Hy

, i, : E{ectncal Eestrng and marntenance goud electrlcal.safey desrgrr
SARE
Machlnesl Fiec’grical el L 2 panodrc mspectron for desrgn load*vs actuaLtaad use- ofcrmurt
cables Y 3?{"‘_. R r,breakers Iuckou{‘lrtag out anti-statrc*matenals Use dauble
cg -.,,.r 3 ' ""f“? 'a,';.'"

-~

“insulatior, proper'g oundrnirw ity b TR AT s

Elect_rical cables / cords '

Use factory assembled cords, always use plugs, no naked wires.

1

B 0 spgtEa
& r’.f.,, 3‘* (: "-"'!?‘.
P ower LT "es i‘ * 'f».-'.r]acatmns rstay at least‘iﬂrfGEfEWaWﬁ'

Lcuk out\ fqr srgnS' cuntacﬁlnmaT u,trlrfres 1§,l§E:’WAP D,A)*for

verhead Ilnes use
g

'ﬂs;’.

broper PRE, e TR 53,,;%

@-«L
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7.4. FIRE
. N e e T, R ] '..l“-...' ..-'|~:Lﬁ """ M"' Pyt . .:;"::" FR P
-Hazards ;- . v o Py e ContmlrMeasures.p E A A S
e, 1 - rlean, v o g e Mo gy RO ‘_., “Tan PRI
. Avoid, reducs storage of combustible materials, isolate from
Combustible materials _— :
sources of heat and ignition.
e i’ | storage of gas cylinders (e. dro en.,ace n side ifr ani:
Flammable gases. e g 9 Y ( g hydrog ty{e e) ctut m bn
o T+ isolated, well-ventilated. area s?gns. nevsmoking, cofor-codﬂg, 153
Cantrolled storage, use and disposal (e.g. limit quantities held),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
A Segregation from sources. of‘combustlon. guardmg speciat > i
" 2" b construction if Used i hazardotis D S G LR
’ ; Chemicals that are a source of oxygen, e. i
‘ Oxidizing agents | c *g g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).
W o Y gearagate from sources of cumbustmru con
Oxygen (gas and llquxd) greg s e trclled storage and
‘ usage. . : u i
- ; . D ted smoking areas with pr ilati Wi
Smo king materials esignate g are ith proper ventﬂatlon, promote no -
E 4 smoking policy. “,
- L g ”'1 ¥ Limituse of static generators: hazardous areas Use of an’d~-- "
ti *ec i ! D e M ° ye | [ !'
Statle e tric}y nr ~.‘-“.e~‘1 static devices, earthling:’ 52§ M tE Rf 4, 4 B R
. . g Odourization for timely detectio wher
Gas Leaks ) ou r y n e possxble, proper joining

methods, Field survey, training, leak detection techniques.
7. 5 OTHER '

'y ..g.‘\ g a,,.,-, Tors t‘.l- c ."\'u'x E-*\NE AR LT .“3,.);1‘3
HER Ll B Contro At
tig . 'E. ’"’@s,,m a.,r: £ -‘.-i- "'FH w et gl e ,mg,g.ea«sﬁlmﬁgc "'_"\:51,,557“ .“ it
Chemlcal Chemlcal

Avaid use, subsmute less harmful substances, use, maxntam and R
‘substances, Corrosives (acids; | test englneenng controls, monitor for hazardous substances;
) . o alkalis), Carcinogens, Irritants - | inform and train employees, use personal protective equipment
' (e g. Ammania) : (PPE), emergency plans for unconirolled releases.
T ‘g@ d ,,m,.wLAvmd use, substitute less. harmfut substances, -.use maintain andx.
Brelogrcal**Blologlcal age:nts' tlest engmeering controls; momtar for hazardous substances,.
(mncru—engamsmsu pathogens" lnform and traint employees, use personal protective equipment.:
mutagsns. carcxnogensmv '-1 e . (PPE), emergency plans for uncontrolied releases. Periodic
Rodents Snake Bite: -4 " |'rodent control‘drive, identification and elimination of snakes and
oMl % 1#1 | | other harmful reptiles specially in remote locations of SSGC> .
Good food hygiene standards, good clea ning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.
. , wopme t) BEducate /; Train® employees:. avoid: -repetitive: tasks, procure;
‘Ergenomics . .l.l;.f-;.%'_ S ergo omically - desngn products (eg chalr Compufer. Pesk"
: RN @"‘F‘ra Na R A A

"
S . i

3
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8. DOCUMENTED INFORMATION

~ S
. >
L3

wa——,

:: +.-Record No. Record Name Wlamtamed Retqr.xtion
S T e R LR OOE: - . by Period
- Hazard ldentification & Risk- HSE&QA
SSGC-IMS/CRM-F-01. | ) e essment Farm . . Department . 3 Yea-rs
- ; | Environmental Aspect & Impact HSE&QA | Lo .
_ .SS(.;C'“'M_SI.CBM'F'OZ Assessment Form .Department S ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA | 3 years
) . Department .
. , e A HSE&QA | ", -
‘SSG'C-IM:'_S/CRM-.F-O4 Job‘Safety Analysis Fon_'n Department 3 ‘Cears
. i HSE&QA
SSGC-?MSICRM-F-OS Management of Change Fon'n. Department 3 Years
" . . o e HSE&QA L
g SSGQ-IM§ICR_M;F-QG Conte_xt of the Organization. Depa rtment | 3‘1(;qafs
y I HSE&QA '
. SSGC-IMS/CRM-F-07 | SWOT Analysus Department 3 Years
/ e,
AR e
Ca""ﬂ""
()
Pm"ur @
£ Deptme“fz.‘:
"\':r:__. ) p;j
3”-5', ’sf
. Integrated Management System “"_w = = —_—

25
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338G

SSGC-IMS/CRM-F-01

Revision 01

T W aa.

HSE&QA '
Zone Department Loc_atloh Date
Existing : -
What can go Risk Priority
-Hazard Operatlonal :
X X wrong o = = ary | Additional Operational Controls
S-No | (=g, Wam out | (o o Etocrica shock o Ea o || Eg | e | TR (Eg. Isolata/Replaca tho wie). |,
et any employes) plastic tzpa) Likely) Slgrificanty High) Moy -
'[Additional Camments (If any);
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. Ng Name & Designation Signature
1
2
3
o ;\‘h
$\ Saouther
& Z &
fo 'y (4
3 <
o o P)}
=) S (i
N/
84 X
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v

IMS Fprm

SSGC-IMS/CRM-F-02

Revision 01

N \;}‘:,.

1 SSGOC jlge e AS| 8e '
. HSE&QA - \r - S < 0 . ’
. | .Department- Issue Date: July, 2021
Zone Department "|Location Date
Process / Operation Description:(E.g. Power Generation)
. Environmental
. Impact C o
y i Output : . (E.g. Degradation | . Risk . .
Activity Input : ’ . .
. Hydrocarbons, | Environmental-aspect | of air, cansumption | *‘Prio )
SNo | (.0 Fuel | g g el aiy €0z Hi0, O, (E.g. air emissions) (S {l-h'qlvMed:uﬂt'ym/ Operational controls'}.
. . } particulats mattars) resaurces, Low)
Daplation of azone
' layer stc.)
J - *
Additional Comments (If any): - ,
Zonal Team Leader EAIA Team
Name & Designation Signatura S.No | ~ Name & Designation S@amye
- e
2
3

N\Q”

lntegrated Management System, ;

e -

at
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IMS Form :

SSGC-IMS/CRM-F-03

$SGC .

Revi'sion 01

) be? 223 ] -3 WU ) 9
HSE&QA .
Department Issue Date: July, 2021
DEY . et Tty
Work Permit Number (T os iled bv HNSE20AR
’ Section “A"
. | Department Name: * Contractor Datails |.Contact Name:
LSRN Rlapon!lbli Nama: (" A“y): Sijnﬂmm

Person | Signatura: . Data & Tims:
Permit Valiid | { Time: . Time:
Erom - Date: Parmit Valid Until [Date:
Location of the Waoric
Type of Work(s} - Detall of Work

O Hot Work O Electrical maintenance wark 0 Mechanleal maintenancs work

0 Hazanlous chemicals 0 Working at height O Working in canfined spaces
O Woring with compressed gases [0 Janilofdal/Claaning Service

O ExcavafiorifTrenching 0 Handling Asbestos O LUlfting or halsting

LT Other (Pleass provids datails) )
Equipmentitacis to ba used:

o be filled by Execuling Depasiment

Please mention the associatad hazards of this activity (Please retsr 43
. Procedurs: Cortaxt, Opdeu & Risk Management):

e
-
5
AP
. grg
ETS
»
%,

[ Following services &3 be Tsolatad [ locked off (If required)
"1 O Elecrciv 1 Gas OWater O Alr [I Other -

Section "B”

.| 1 authonza the task / activity to. be carried out at above mentioned location for specified time. Exacunng Depanment
should cany out work in compilance to safely / FPE requirements identifisd by HSE&QA Depariment in section.:C’

3w
Ee below . .
a.<C =
- . ng Name -, ; ] Deaignatlnn_ { Signature Date and Time
nf Section “C"
.| Name | - | Designation | | Signature | |Das |

| PPE Required:

zTo be filed by
HSE&QA

"} O Othars: * . . '
* . | Any additional operational controls (Please Specify):
Soieihauishers Ambulance O Barrication

{ Follawing controls must be implarqemed to mitigate. the safety risk/hazard associatad with tha lask/activity:

O Hard Hat O Safsty Shoes [ Caver afl {1 Reflactive Jackets [J Bar Plug [J Ear Muffs [J Dust Mask O Faca
Shieids C1 Welding Shields (1 Safety Belt/ Hamess 1 Safsty Goggles O Hand Gloves O Breathing Apparatus |

Area Authority-

Section “D” (Eon!t v S

operational controls ara in placa.

) Executing Department: HSE&QA Department
{1 have physicaily inspected.the | declara that the above rask activity has - HSEZQA Obsarvations during
wark site and verified the - been carried out in compfiance with the manitaring (If any):

controls / raquirements mentioned ghave.

The task/ activity Is now compistad and -
sits is safa for routine aperations.

Any Incident happened during execution:
Yas [J No O

This work permit is now considared
closa,

Mama Dale

Sign & Stamp

|

Nams Sign & stemp Date Name Sign & stapp

Date

"‘,p‘—-_”’\.,,. " N

araad -,
\.\Dq_p’n‘ .
(o™ "'*:5"-

o
A AL
/{"‘ S
o

?\l‘ A \4".
. Joon & -
Yo A i
;,l o] Q’ ‘?6 e .

— -y e
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— /

?& y IMS FORM SSGC-!MSICRME\E

Revision 01 .

Issue Date: July, 2021

Executing Department
Job/Activity: . Activity Details:

Zone . Date |

Location: -

PPE Required:

O Hard Hat O Sa%ety Shoes [ Cover all 0 Reﬁectlve Jackets 0 Ear Plug O Ear Muffs [0 Dust Mask

O Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles {0 Hand Gloves
O Breathing Apparatus [1 Others: )

Any additional operational controls (If requirad)
O Fire Exhngunhser =} Ambulanca El Bamcatlon O Other'

SNo |

‘Steps of ﬁeld Al:tmty Potenﬁal Hazards . - - Conls T |

—
ot

Actiwty Incharga l Superv:sor . MHead of Executing Department
l hereby certify that all operational controls, | | authorize the team to conduct the job. The team
.mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the | - ‘ . r
job and the equipment lnvolved in this activity are '
safe to operate. e

Name & Name & .
Designation Sign. & Stamp . Date Designation Sign & Stamp Data

M

- .-Integrated Management System —

———

.- Sy
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. IMSPROCEDURES. |

IMS FORM | SSGC-IMS/CRM-F-05

/ Revisi
;.-‘ SSGC T ES e U e evision 01
; HSE&QA _
Department Issue Date: July, 2021

MOC No: : | Date |

Section A ! Description of proposed change and potential hazards
MCC Owner Location of Work:
Expected Duration of
Wark

Type of Change

O Pipeline construction LI Physical structure/building O New or modification in
O Permanant process/pracedura (] New or modification in aquipmentmachina O Material
O Temporary O Substance O Other:

Detail of MOC/Scopa of MOC: (Summarize the basis for the proposed.change and any potential heaith,
safety and environment impacts resulting from the proposed ctrange.y

o
0y “y p

o
i
.
o 3

! To¥e filad by MOC Owner

The proposed change Is now submitted to Area Authority for evaluation.
Name & Designation Sign & Stamp Data

A

RIS e T
M,...wf)g . o -
.

Section B : Evaldation of the impact(g) reiated to the change
Evaluation.Criteria Yes | Mo Comments
Does the proposed change meet all applicable legal or ather :
reduirements?
All modifications in the exigling processl equipment are Environmantally
Manageable and Safe?
Daes the change raqunrgﬂanges in SSGC HSE Procaduras
Does the change will affect the use of Emergency response
equipment of the l6cation
_Does the change reguires any spacialized training for SSGC staff
Nota: In case of "YES" please pravide details on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

. Mame & Designation Sign & Stamp Date

-
£33
Fes oo
&

" Tobe ﬁlled by Area Authorlty ~

TR

Section C.: Authorization for change to procoed
Following proposed controls shouid be implemented while execution of the job. :
" _Potentlal hazard/risk- | Risk level Proposed control  -| Responsibiilty Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSE&QA

HandBqok | February 2022
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IMS Form

SSGC-IMS/CRM-F-06

Revision Q0

Issue Date: July, 2021

LlST OF INTERESTED PARTlES

External lnterested
. Partles

Needs & Expectation

Board Of Dlrectors

OR

| Profitability, good financial and legal compliance, avoidance
of fine and penalty

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan,

Financial benefits of the organization.

_ Avoidance ‘of any fines / penalties.

Reputation enhancement,

Carporate Social Responsibility (CSR).

Enhanced corporate govemance (CG)

Allocation of all resources to achieve quality goals

Achievement of safe and healthy condmons in
rgamzatlon

Commltment to quality, safety and health.

Be prepared ta seek advices from industry experts

as required.

No major accident at company premises.

Management

Take policy decisions to increase-revenue per
employee. =
. “ L:as‘ ‘«\___

-
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“'\MS PROCEDURES: |

IMS Form SSGC-IMS/ICRM-F-06

‘9

) SSGC

‘ HSE&QA
Depariment S

Revision 00

B Issue Date: July, 2021

» . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
‘ organization.

+ Meet organizational goals by assigning targets to :
right personnel.

) °. Demonstrate leadership. at all levels and functions of
_ . the organization. . _ -

e - ' « Effective management of hazards, risks, incident,
- ' _emergency, and injury.

. _ s Workers engage and participation in all quality,.
. : C environment, health and safety activities. -

—, - ) o . Continued growth in quality and proriuctivity.
: ' » Effective controls on quality, health & safety issue.s.

« No maijor accident at workplace'l safe working
. . S ‘conditions for all employees.

. Develop positive qualrty and health & safety culture

« Continuously improve quality, safety and health
' pen‘orrnance with review process.

o Well performed employees

o Better staff retentron and morale

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

 Good and safe working conditions. -

. Job security.

| LT
sy A, o K
e . : \ﬁ’ .A:“m..- \;u \ : _ L.
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. IMS PROCEDURES

. \ -
F IMS Form ‘ssac-lmsmam-F;\ p

Revisign 00

HSE&GA

Department TR N

Issue Date: July, 2021

-

N ,ya\f.’-'“ R

» Training and developme}lt opportunities.

¢ Sustained reputatién and image of company.
« Consultation. ‘

» Communication and participation. _
» No accident/ injury / ill-health. i®
s Reward and recognitions.

¢ Opportunities for dialogue / improvement / changes '

« Timely,and fair provision of remuneration- coupled
with career progression.

Client/Customer Timely provide high quality services, qu:ck response on any |’

X complaint, follow all local laws and QH&S requirements.
OR

» Uninterrupted gas supply.

» Customer facilitation. _

¢ Quick response of queries & complaints.
e. Value for money. _ _ o
¢ No health and safety issue in product.- '
. Pror'npt?ctions on quality; ﬁealth and safety issues.

« Minimize the risk of injuries when receiving a
" services.

e Socidlly and environmentally responsible.

Suppliers/Contractor . Contim;ous orders, prompt payments- as per agreed
' terms, goad long terms working relationship.

« Fair chance of participating in bid opening.
« Communication of hazards present at workplace.

. e Tlmely payment L
| I o Ee

fis P
gil‘n 1” '"‘
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IMS Form SSGC-IMS/CRM-F-08

- . - Parties- .

SSG Revision 00
HSEZQA | . '
Department {8 Issue Date: July,‘2021
. Transparency.
-| Trade Union & Worker -Effective implementation of national & local labor
Representative " laws with any non-conformance, good working
relationship with management
Conducive and safe environment for work
Timely provision of information necessary for
workers
No fear of dismissal or disciplinary action while
. reporting near miss / accident.
External Interested. . Nee ds a Expé ctation'-” ] )

Media & NGOs

» Media management.
 Patient and positive attitude.

.o Effective communication.

“Visitors

o Safe éntry and exit duri.ng stay at SSGC.
» Communication of pertinent Infonna;ﬁon.
. Emérgency responée. |

» Briefing necessary safety rules.

. Necessal"y PPE~a,vailéb[e.

e Site access controls.

Emergency Services
(Fire/Medical etc)

» (Good Risk management.

» Emergency procedure in place and drilled.

» Regulatory compliance.

- HandBook | February 2022 -—

.....

s oceounes

b

M



i —————

IMS PROCEDURES

e

(Powerlwater(fuel,Telecoea)

. Good Management.

i IMS Form SSGC-IMS/CRM-F-08
SSGC R ey e Revision 00°
 Context of the Qrganization:
'Department B8 S lssqe.Date. July, 2021
» Regular drills for ﬂoodlng, spillage, site excavatlon and
first aid ete. -
' . Aveilability _of edequate resources. .
Utility Providers ¢ Prompt payment. '

Academic Institutes

. Synchronize the lmkage of quahty, health and safety with

Effective Iearning programs for employess,

technlcal and non—techmcal learnings.

Leammg from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

[Banks

Financial performance, cash flow.

Neighborhood/Community/
Society .

.Safe working-conditions.

_"No complaint relatmg to noise, pollution, waste and

Environment friendly operations.

Contnbute positivel to local envxronment and
populatxons

employment

.Shall'e Holders .

Mmlmlze risk and losses.
Increase market capitalization. - .
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

.Pay all applicable taxes timely, follow local laws and

regulations with regular updating

Rl :—.‘.“:\\
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. - IMS Form . | SSGC-IMS/CRM-F-06
Revisio
v SSGe R S evision 00
‘ HSE&QA R T Issue Date: July, 2021
Department ' & Jul,
Third party auditors- . .» Smooth data collection
Finance ’ o ‘|
-e - Better financial performance
. » Effective communication
: - e " | « Ontime response. on queries
. ' o o No fraud or illegal acts detection ,
Certification bodies ' » Effective implementation of ISO standards with all
' relevant clauses in the organization
i Credxtochinanc:al E e Repaid on time, good financial performance - 'i:;:
&1 - | Institution’ 1 : i
Fa7 0 mg Gavernmient! Regulators . *| . .« I|dentified applicable statutory and regulatory i
[ ORI (Local/Regional/Provinciall | = requirements for Quality and health & safety.
R National/lnternaticnal) )
R : ' * Prompt responses in case of any non-confermanca.
o Proper investigation on uncontrollable.
+ Implementation of safe policy i in the f eld of
occupatlonal safety .
. ' - « Fulfill the requirements of all applicable lawé rules,
‘ : L : ...~ | . ..regulation, orders, gmdehnes Interpretations and
l dxrectwes. '

- HandBook | February 2022
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Revision 00

. lssue Déte: July, 2021

STRENGT HS

WEAKNESSES

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

| Takes extra time-to implement all
requirements because of big size of the | - .~
organization. .

Sole Meter manufacturing plant in Pakistan.

High price.

Servmg the .nation.since decades.

Govemnment new.rules implementation.

Positwe image of the company is already
establtshed in the Somety

Resource transfers.

OPPORTUNtTlEs

Monopollstlc market

Depleting' natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
Sources.

import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. ’

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
‘| control the system will create more

Criminals threats on security.

/ Ay
i K ¥ \
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. or could have occuried.

v The purpose of this document is to define a mechanism of incident and

near miss reporting investigation & propose corrective/preventive \f *Anything ||

. actions against near miss, incidents and accidents. thatcan
. gowrong,

2. SCOPE ~ willgo

This procedure is applicable to all incidents (i.e. accidents & near miss) § .Wrong

which take place within SSGC premises or outside SSGC premises i.e. ! = ,J

its installations or work -related sites which are under the scope of

management system. : ' ‘

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
N or property damage (regardless of severity) or fatality occurred,

b. Accident: An incident in which an injury or illness or
property damage actually occurs . . Y .
C..Near Miss: A-Near Miss is an unplanned event that-
. did not result in an injury or property damage, but had
e o .the-potential ta do so. ‘ : ‘
w - dIepR: Cardiopulmonary resuscitation .
B " Emergency: An emergency is a situation that poses an
S immediate risk to health, life, property, or environment.

- : )

TEE LT INCIDENT / ACCIDENT LOSSES SRR

s

Damageto Company S .inveétigation Time
Reputation - ~ : s e :
: INBIRECT LOSSES. __
(invisibie) . Glearing the Site and
, e - conducting repairs
. . Damage to Equipment, - Joang repal
: Building, Tsois eto.

et

Time and resources utiliz _%
and training-new worker
L e

- |5 PROCEDURES | | ' . /
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o 1. PURPOSE : DS
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4, PROCEDURE
4.1,

Incident Classification Table

v / S. Mo | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ »  Major fire Inform respective
» Mazjor gas departmentgl head/in- N
leakage charge and immediately Anyone who has
+  Esplosion call local rescue witnessed or recaived
departments, such as Fire | initial information
> Bom'b biast Brigade, Bomb Disposal | about the incident.
° Veh_tcular Squad etc. Thus, :
acqu!ent whichever is necessary.
»  Significant Security department
ﬁi?:;{l s . in case within SSGC ssac
Follow the Emergency premises, Site/ Zonal .
dute o agy Response Procedurs. HSE team leaderin | IMS/ER
untowar case itis outside the - | P-04
:s.ituatxpn SSGC premises.
including Provide Help/Support to Only trained persons
natural | the victims such as First in case of CPR/First
gueadter, Aid or CPR if needed. . | Aid is needed.
th ;gaog.}ea:; et Report the incident using
7 property incident notification farm SSGC-
: via web portal to in-charge Zonal HSE T IMS/IAM
having an. HSE&QA immediately (or oader. | 01,
amount of within 24 hours) after the '
more than occurrence of incident.
: Rs. 30,000 s HSE&QA will complete the -
T |¢  Injuryiliness = investigation report via SSGC-
sarious web portal within seven IMSHAM
anough to working days after HSE&QA -F-02
result in two receiving incident . .
off workdays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigatian
HSE&QA will share thé : ‘
report with all concerned . '
for necessary corrective / HSE&QA - .
. preventive actions. . -
HSE&QA will maintain |
incident data base using _
online web portal and will
share the information with - HSEZQA
all concerned to avoid
repccurence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
,\r“:"{":';:" o .-‘.
/’tﬂ.‘\ SO .
Q} e R TI “T
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
.:5. department will quantify .
2 the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with xnvestxgatxon
report.
o  Minor Injuries B Anyone who has
where-only Inform respective | witnessed or received
basic first Aid departmental head /in- | the initial information
orless than charge. about the incident.
twa off days Report the incident using
provided to incident notification form ) SSGC-
the victim, ) via web portal to in«charge |  zgnaiH IMS/IAM
. Minor § | HSE&QA within twenty A
2 Vehicular = four. hours of the i
accidents occurrence of the incident.
' where thera .o :
) is no HSE&QA will share the .
«lv = {  significant information with all :
- 1 injury or loss. concemed to avoid HSE&QA
reoccurrence.
Report the Near Miss
- using online Near Miss
: ‘:‘;y Near Notification Form via web : SsSGC
iss . -
3 Occurred / portal. Enter details as All Employees IMS/IAM
Observed. mentioned on the form . -F-03
i attach evidence. (if any) L
and submit.

.t ,. -

-

4.2, Incndent Reportmg

a. Incident that resulted in. personnel injury, spm ﬁre asset damage etc. will be

considered as accidents and will be reported through online Incident. Management
. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near MISS and
" will also be reported via web portal.

c. All HSE Zonal Team Leaders are responsible to tmmedlately report any mcxdent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

e
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4.3

Incidents are investigated by the team constituted by In-charge )
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/actident, considering
following factors: ‘

a.
b.

c.

Y

Investigation and Corrective Action

Severity-of the incident/accident.

Time lapse between reporting of the incident and the actual
occurrence of the incident. -

Lack of supporting information.

The lnvesttgatlon is camied out to determine the root cause of the problern The

investigation process covers:
Determination. of foot cause usmg any suitable methcd like tnpod analysls etc

Investigation will be ‘conducted as soon as possible after the Inciderit, fotlcwrng the .
. actxvrtles reqmred ¢ontrolling the hazard.

When mdlcated by the severity of the mcrdent steps to secyre the incident site must

be initiated immediately to ensure that investigating party can reconstruct the events

leading to the mcrdent

Individual |nterwews wrll be conducted with. each person present at the hme of the :

incident. The following rules are followed for interviews with all individuals:’

* 1.” The witnesses should be- interviewed promptly, separately and privately, -
_ "2. The interviewer should avoid questions that give a yes or no answer.

'2_ Facts must. be separated from opmsons, and dlrect evxdence from cxrcumstantral '

3. Aﬁer the mterwew the lnterwewer should document any concerns rdentrﬂed

.~ The mvestxgatlcn thl be fccused at detemtlnmg the root causerand: therefcre :
. 1. The investigator or mvestxgatmg team must foeus on getting accurate and complete

. information.

evidercs. .

3. Each concem lderrht“ ed i in ‘the investigation must be fulry addressed

Upon complétion. of the |nvest1gatrcn tha. team wull fill and submit the Onlme tnc:dent'
- Investigation Form (SSGC-IMS/IAM-F-02). It includes Background informatian; Raot .

Cause Analysns Conclusrcn and Recommended Correctwe / Preventive Acttcns

In all cases, the Incudent lnvestlgatlon must be completed within 07 woﬁcmg days from

the incident notificatien date. Depending upon-the nature_ of mvestxgatxon, tn-charge
HSE&QA may extend the repcrt submission timeline.

. Determma’ncn and implementation of viable correctrvelpreventrve actions to eliminate

the causes of lncrdent

In-charge HSE&QA/ Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

It is responsrblllty of the. Zg SE Team Leader to: * -

1
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1. Provide leadership role in implementation of 60rrecﬁve/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effectwe in eliminating / reducing the

risks.

3. Maintain record of Incident Notlﬁcatlon Form and Incident Investigation Form of their

respective zones.

g

4.4, Updatlng of Assessment‘

After the 1nc1dent. depending upon the hature of severlty and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actlvxty !/ department
will be updated including controls, risk level, llkehhood etc.

4.5.

Data Analysis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review mestings to seek advice and to discuss the
effectweness of measures / actions implemented.

5.-Mp'oggu’MENTED INFORMATION

-

Tt

1" Rec&';rdNa i . | Becoi{c_l Name ’ Maintainedby S
SSGC-IMSAAM-F-01 | Incident Notification Form ?oﬁglaggé-l?::n?f ) 3 Years
,‘:SSGC-!'MSIIAMJF-QZ‘;. | |n'cig:'ienj:l__lri:\;estiga’t_i_g:z'n‘.:'i':oi"rr;; . ?;Z?Eée;?::nafela der X 1, 5 Yedrs.,
SSGC-IMS/IANLF-03. | Near Miss Notifisation Form e ToesaR e | 3 Years

W=
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iMS FORM

S3GC

HSE&QA
Department

B IncidentNa

Date: Time:

Reported by:
Location:
SSGC Premises [ ]

Locaﬁon Details:

Responsible Zone
Region

- Particulars of Affected Person(s):

Zonal HSE Team Laader

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No. .
(To be filed by HSEZQA)

Outside 5SGC Premises 1.

Details of Affected Asset grany)

Senal No 1 2

ﬁame(s)

Empioyes 1D(s)

Designauon

Permansant

Canracmal

Typact-

. Employment Congactor

Visitor

Other

o e N

{Nate: Furmmer details addifional plgtmly be usad)
incident Type:.

" Fire D ExploslonD Vehiculaf Acc:dant[:l Asset Damager_-l Work Related quury . D
Theft [_] Sabotags[ | Natura! Disastsr l-_-l Gas LEakags O Othar[ . ]

. Incident Consequancss

. Fatality SSGC 0

In cicient Classiﬂcaﬂcn: ’

Major [_]  Minor ]  NearMiss D
incident Detail:

Hospitaization| ] Asset Damaga['_‘l First Ald "] Cther:

“; /o "
U LY
E ”'\ %Y

ad
o

HandBook | February,2022 -
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o~ _ IMS FORM

\‘\

SSGC-IMS/IAM-F-02 |

. Revision 01

~ Incident Investigation | or

HSE&QA .
Department Issue Date: Aug, 2021
Tncidant Notfication Form Ret.No. | incident Detail [Baep
Incident Date
Invesatigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

’

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions - . . Actlon by (whom)_ }-- f\‘;:’l::’ )tﬂl
1. N ' "
2,
3.
4.

Is risk assessmant requirad for the carractive actions? If yes, pleasa mention the serial numbers t‘or the
-recommendz=d actions:

Incharge HSE&QA

NOTE:

1. Plaase include skau:h { phota where evar raquirsd to axpisin the accident sceria / conditions
2. Additional pages can ba uzed for mentoning other details

3. TransmissionyDlatribution deparmant must submil the quantity of gas lasa in case of any gas Iuklgﬂ of sabotage,

-~ ‘ .‘\,
- e ""‘:'r:‘;,\‘
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IMS FORM ‘ ' SSEC-IMS/IAM-F-03 '

Revision 00

HSE&QA
Department

Issue Date: Aug, 2019

Personne] Detait {Wha Witnessed the Nm’-mss).

Catergurynype- [Junsafe Act (] Unsafe Condltion

-t > e 9 .-a-
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- IS PRACEDURES,

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operatxons and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such sfiuations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure ig to :
a. Formmulate plan, responsibilities and actions to be taken to handle any ]
" emergency situation, :
b. ldentify potential emergency situations and response plans to minimize "#
or avoid actual & potential hazards of any emergernicy situation. J
c. Define mechanism and frequency to test plan so as to ensure
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its emp!cyees and any visitor physically present at the

"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatxons major environmental damage, external terror or bomb threats, pubhc unrest
war and=tc. ®

3. DEF]NIT!ONS

a. . Emergency Situation: An abnomnal situation that calls for lmmedlate and urgent actions for safeguardlmg'
life of persons, protecting buildmgs, machines, vital installations and other assets.

b. Rescue: It refers to responsive operations that usuaﬂy lnvolve the saving of life or. prevenﬂon of lnjury )
during an incident or dangerous situation. *

c.” | Emergency Respanse Organization (ER;O) it is a group of people in each section (such ais HE,

%adquarters etc.). who prepars for and respond to any emergency mcxdent. such as a natural dlsaster or
an interruption of business operations.

d. Emergency Response Centre (ERC): It is & room surtably equtpped to handle any potenhal emergency
: situations, All emergenc:es are to be reported here. :
e. First Aid: It is the provision of initial care for an illness or lnjury It is usually performed by non-expert, but
trained personnelto a sick or injured persan until definitive medical treatment can be accessed,
f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated” assembly areas for

. personnel shall be far enough away from the building, structure or workplace to ensure that, where .
practicable, everyans is protected from falling glass and other objects. . .

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard ' .

4, RESPONSIBIL!TIES

Responsibilities for the par’acu!ar department!personnel are identified in the response plans prepared by varicus -
departments and sections, General responsibilities for Emergency respanse organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.

Inform alf to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

_ .
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on-each section's ER plan may change depending
upon the emergency situation.

O
./.i/

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential efnergency situation but the
same need not be limited to these areas: '

Fire & Explosion
" Heavy Spillage of Toxic/lammable chemicals or leakage of gas

Heavy rain/ flaod . 3

Earth quake - ' '

Bomb threat ' ’ '

Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

. In case of fire & explasion each personnet presént within the premises must
act as per but not limited to the following instructions: - ’
a. Give voica alarm - FIRE! In case of fire for all immediate employeesinthe arez,
" b. " Push the nearest located call point button in case of fire (if present):
¢. . Immediately inform Emergency Response Organization through phone
. orin person. Lo : ) "o
d.  Try to-control the.fire by using. fire.extinguishers. Use fire extingtiisher, -
-~anly ifyouhave been trained. ) : -
e. Remove all explosive, inflammable and peisonous materials away to B
the maximum possibility. . - . -
.Shut off main vaives of gas and circuit breakers. . .
Stay away from the fire in case it is not controllable. .. : s

ked by, Emergéﬁcy.

FIRETRIANGLE

Ta

Report to the designated Assembly Paint away from the scene of fire / explosion if as
Response Organization through emergency exits and wait for the further instructions.

6.2. Heavy spillage of toxic/flammable chemicals or leakage of gas

In'case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: . . L
Immediately inform Emergency Response Organization through phone or in person. -
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, e
. Tum off gas supply from nearest control valve.. . " T .
In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
if available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apom
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflocd, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
c.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

" 8 Ensure no material is placed outside in open area which may. be affected by rain,
b.  Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board. ete.
be accessible in case of any emergency. ' Lo .
. €. ' Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
-d. Keep the drain fine open all the time. ' '
e.  All pumps used for draining out the rainy water are in running condition.
f.  Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required, ' o o e
A L ] - 1
Class 4# .-  Material Examples . Type of Fire Eu:ﬁet‘;guisher to be "
A . .‘,J;._’Solids. ) Paper, wood plastic, ete: | ‘o Water.. - »
. oy . cfeCo2 T
B | Flammable Liquids Paraffin, petrol, ail, etc. K o Dry Powder- -~ =
B Flammable Gases Propane, butane, methane, ete. . |- Dry powder ; v . '_w
8 -m‘a_-‘ . " | Aluminun, magnesium, titanium,. | = Sodium chioride based dry .-
. E’ - | Metals " ete. . __Powder fire extinguisher .- -
R . Short-circuiting, over loaded o AR e
E RE Electrical Apparatus electrical cables, etc;: = - -« CO2 Fire Exgnguxsl?eq et
B P .. oy ,* Dry chemical based: Potassium .
s:» F *'Cooking.Oil:4 Fat . ‘Anithal fat, etc. . " [ bicarbonate - .- . Lo
N ] 1 . ' »_Wet: Fine chemical mist .

6.4. Earthquake X

In case of earthquake shocks each persannel present within the premises must act-as per but not limited to the
following instructions: - : , LT K
a. Immediately inform Emergency Response Organization through phone orin person.

b.  Immediately Evacuats to Assembly Areas (in open Space where you can keep distance atleast ane half
of the height of the building) after the shocks dampen. - o

¢. Shut off all switches and valves of main supplies of gas and electricity, (If poésiblei '
d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, fumiture & under strong structures: Be aware of falling walls,
debris, heavy objects and electrica] wires, ' T

. Stay away from loosely hanging cbjects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization, )

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

@
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e. The Bomb Disposal Department shall be allowed to operate in the com
appropriate.

f.  On getting clearance from Bomb Disposal Departrent normal routine shall be ad
Emergency Response Organization.

pany premises as deemed

opted as advised by

6.5. Bomb Threat .

In case of bomb threat each personnel preseﬁt within the premises must act as per but not limited to the fol!oWing
instructions: ) ) i

a. Immediately inform Emergency Response Organization through phone 6r ii'l person.
b.  Maintain your senses, do not let them dispersa. '

c.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Respanse QOrganization.

8. The Bomb Disposal Department shall be allowed to operats in the company premises as deemed appropriate.

f

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization, - . .

6.6. Building or Office Lockdown/shelter-in-place. ce T , | )
If a situation calls for building or office lockdown, the personnel present within | ake care: . -
" premises should act as per but not limited to following instructions: - Bon't try.to be a.heroin.

_a.- Remain calm and stay.with your colleagues.

emergency  situations;.
b. Trytostayinpairs.... -

danet place yayr own.

»

s € Do notleave the room andlor building under a lockdown situation .Jlife.arhezlth or that of ;" -
. suntil asked otherwise. ~ - 5othecssfmd’angef
d. "+ Keep quiet and away from-doors and windows. Beg‘ﬁ:egaﬁef far. the's
e. . Ifagunshotis heard, lay down on the flcor and shieid underbehind . dimewmsctedll -, iF 222
Jfumiture as much.as possible. . : : ; T

. "L 8T, Active Shooter/Hostage Situation ol . . RS
.« " In cass.of stiooter/hestage situation each:personnel present within the premisesmust act as per but iot mited 1o °
' the following instructions: . o R ‘ C
a:* Ifitis safe to-do so, exit the building; if not, lock or barricade yourself inside a room.
b. - - Tum off lights; cover and lock the windows, and lay on the floor. - B

- ¢ [fthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your .
‘hands open and visible, and follow any instructions given by law enforcement. ' ’
d.  Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much g
- information as possible (your name and location, details about the shooter(s) - appearancs, weapons, efe.).
. Ifyou can't speak; leave the line open so the respanding authority can listen and try to pinpoint the focation.
e.” * Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches. - . ‘ -

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the following should be taken:.
into accéunt : . )

Fire brigade/civil defense or equivaient.

Palice. '

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.

Environmental protection agencies.

Key company personnel.

Integrated Management System
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. )

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o .
Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do not try to investigate the source of the emergency.

Walk, don't run, to the nearest exit. “

Use stairs, not elevators. _ . . - . K

Assist people with special heeds. -

As you make your way out, encourage those you encountar to exit as well.

9. | THINGS TO BE EVACUATED

- In case of emergency, evacuation should be carried in the following order:
9.1. Personnel P

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis. - :
9.2. Raw Material - ' ~

Raw material which is explosive, inflammable and poisonous must be re
lightweight jtems that are easy to carry must also be removed,
9.3."Décuments ' . : .

Important records and files must also be removed.

" 8.4. Equipment . Sl , _ R ' .
Cash Lockers, Computer Sgts, Extemal Hard-drives, Expensive Tools and Fixtures must also be removed.

10.. TESTING AND EXERCISES . e T T

Testing' and exercise of the emergency response plan should be conducted at eact location, of SSGC to¢
'evglugge the effectiveness cf-the-preparedness.plan. The record and observations of the exercise should be -
re¢orded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - s SR

Each; section should nominate the person who is responsible to periodically
- frequency and type of drill at each location should be as below: -

"0 0o

moved, Simﬂariy,:important};ﬁ. o

¥

§

conduct the exercise: The

O

<= Lfcscatioqf' r - Type of 'Enie'r.gencfy-m:ilr;. R Frequgncy
a. Head Office |, . , R GE
0. Regional Offices” . - .| £\aciation and Mock Emergency Dril (all , .. [yiie i o
¢: Billing Offices- -~ "~ employees) . : ~SmMonthly
d.. P&C.Qffices . . . ' Y R |
e. Stare (all locations) : T
f. KT (Transmission) .. | Fire Fighting Drill by Emergency Response | .~ - . 0 -
g. Distribution (Zonal Team: ! Six Monthly .
and Sub-zonal offices) LT

¢
/D-fn k)
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Evacuation and Emergency Mock Drill (all . ~
‘employees) ] Six Monthly |,
Meter Manufacturing P 3
Plant : Fire Fighting Drill by Emergency Response Quarterl i
Team . ! Uar’rery
r Evacuation and Emergency Mock Drill (all )
S *Iemployees) = _ , Six Monthly
 Headquarter Stations ‘ . -
o T ighting Drill by Em ..
) _T_:; ghting y Emergency: Response —v—

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, avallable
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equrpmen

determiined by considering the hazards and-associated risks with the particular . - to

location/operation/equipment/installation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher.

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. . ‘
.. Commumcatlon equrpment. (Mega phones, Alarm systems walkrehtelkre etc.)
First aid box. "+ .
ER vehrdeslAmbuIance.
Breathing apparatus.
Emergency lights.
Hammerlee!shoveUropes ete.

mF@hpAp DR

Frequency of mspectmn and momtonng ofER Equrpment will: be as pertablewgiven below. Howaver, if situation
warrarnts, this frequency can be changed on the instructions of In-charge. HSE&QA or Zonal HSE team leader.

RN ' Location..
Head Quarter. Statxons . - . : .
Meter Manufacturing Plant ' N _ " Monthly )

K.T (Transmission) ) R ‘ .

* Head Office i ]

Regional Offices s
‘Billing Offices ) R

* P&C Offices - [Quarterty
Store (aitlocations) - T

‘Distribution (Zonal and Sub-zonal offices)

4 oo “Frequency ., &, -

ol I =N .0'5?"9'

12. DOCUMENTED INFORMATION:

* Record No Raeeord Name Maintained by - Reter?tlon.
. Period
SSGC-IMS/ERP-—F-M .Emergency Drill Form '.'HSE&QA DeparIrﬁent . 3 Years .
Inspection and Menitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department 3 Years

' ' /’/ m ,.........;\':7\
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. " 'IMS FORM - SSGCAMS/ERP-F-01

Revision 01

HSE&QA
Department

Zone Region . Locaton| " . - riDaﬁa U
TypeOfEmergencyDrlll ‘ : ' T R ‘ 17

O Fire and Explesion g Heavy sptllage of toxlclﬂammabls chemicais O Heavy gas ]eqkaé.é'-u E'arﬂqq.l.l.a'k_et-‘_;, x|
a. Bomb Threat Q Other: C .. N

- Obse:vaﬁons L o
o Description: Time ‘Comments
Emergency Sirenrangat - . ' o
Evacuation started at . o ) L )

Last persan reached.atthe assembly " L o .. :
paint : - | . e
Flreﬁghtlng/Bomb dlsposal squadfother | - |- T

. | interested party reached atsita - . | < - 1 LT : ) Y
o ¥ | Emergency under contral at . : . i

T . [Total time of Drill (minutes): . ’ ) X
Addxtional Observations (lf any) . - Con e R o

PO

S.

o> W N

. Assessment _— R A )

Emergency responders were present at the site -

-} Employee were properly instructed . '

Behavior of employeas was satisfactory

| Evacuation route was satisfactory -

| SSGC firefighters were well trained _
Firefighting ting equipment were up to the mark

 Response of the medical staff was sausfactory . .

Overall Assessment: - 7 Satisfactory o

b -
#y ¥

nﬁ}iﬁ. . S.NO

No|alblw|ris

S.No } . Corrective Actlonsllmprovements Required Responsibluty Target Date

Security Services Representativa HSE&QA Represantative
Name . . Signature Name

Signature

HandBook | February 2022
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S '| B Fire Extinguisher O Firs HydrantWater Pump/BucketslHoae o SmokalG

munication Equipment g Other;

NS PROCERLRES

SSGC nspection 2
L HSE&QA A
Department

gy wwnr 2P0

| 'IMS FORM

SSGC-IMSIERP-E-OZ 1

Revision 01
. vt LR AR

Issue Date: Aug, 2021

Zone |. | Regfun |
Type Of Equipment '

f Location |

g Ambulanca 3 First Ald Box 7 Com

| Data |

as Detectar O Emergency light

S,No

CHECKLIST

. What to check
Extinguisher

| Yes [No |

Comments.

expirad.

g1 | Fire extinguishers are in operabis condition and not

02 | Pipe and nozzis do not have cracks.

03 | Laver and lever oin ara in placs and lockead,

Fire HydrantiHase/B ucket

04 | Al extinguishers are clsarly visible and accessible.

01° | Na leakage in fire hydrant systam,

02 | Hydrant vaives ars properly. lubricatad and .operatianal, .

attached at the end.

03 | Hose pipe 1s rollsd ang prcpeny placed Nozzles arg -l —

sand,
Flrﬁ Ald Box

04 ire buckets ara malntamed and adequatsly filled with

box.

01 All necessary/required medicines are avai{able in First Aid '

. 02 | -Madicines ara not expired and vaﬁd_for use, .

.
":..

'SmukeIGas Datactor

. 01 | Alarms and Smokefg
. cher Eguipment (if any)

as detecturs ara prnpedy func‘honing T

a1

02

S.No Observations

,‘ ?_,..‘: 1
o f 2

3 ' ' '

Additional Comments (If any):

Security Servicas Representativa

HSE2QA Representative )

Name & Designation Signature

Name & Desigration Signature

Integrated Management System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to

meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. '

2. SCOPE

The procedure is applicable to all suppliers and contractors providing.goods ‘or services to SSGC:

-~ 'Whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Cbntractor: Is an independent employerlorganizatidn who will be responsible to- execute jobs

agreed with SSGC. :
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. : :

¢. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and autharity from the head of departmentto initiate and maintain the
contract. - | ’ ' ‘ . .

- d.  NEQS: National Environmental Quality Standards.

8. SEPA: Sindh Environmental Protection Agency.

4. RESPQNSIBILITIES'
4.1 Suppliegs/Contractors and Sub Contractors

** tontractor, all third parties invelved. .
b. SuppliersiContractors are responsible for safety and well-being of their employees. _

C. - The contractor will ajso be responsible to provide relevant safety equipment (PPEj to their -

"ﬁworkforce where required. Suppliers/Contractors who have their own HSE&QA management

s ":system, shall provide details of the same on request.

d. “The contractor shall ensure that all personnel are adequately frained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. - e '

The contractor shail adhere to set standards and requirements for environmental protection.

.h

4.2 bontract Coordinator

The contract coordiﬁator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter tg proceed,

4.3 HSE&QA Department’ . .
a. In-charge HSE&QA and contract coordinator are responsible to evaluats the capability and -

competence of Supplier/Contractor regarding HSE&QA. .

b. Incharge HSE&QA Is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA palicies and procedures, - .

. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

g
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a. -The contfactor must take: all necessary safety. precautions related to the performance of the
‘contract in order to protect the work site, including all personnel and praperty of the SS3C, the 3
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a.

- activity and its possible controls. )
. The contract s fiable to understand and implement “permit to work (PTW), job safety analysis (JSA)*

PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness «farm (SSGC.-IMS/GSC-F—O’I) will be
communicated and duly signed by supplier/contracter as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of warksite/supplier facility to identify
gaps on issues related to HSE&QA. - ' - . . '

The contractor/supplier shall educate and adequately train their en)ployees‘ in order to undérstand.
the requirement of this pracedure. ’ o

Supplier shall adhere to technical specifications pravided by SSGC to ensure quality of goods
provided. - ) r ‘ : '

The contractor shall perform hazard Identification and risk assessment related to their. activities for

the -proper-implementation of possible controls/personal protective equipment (PPE) or othemise.

consult SSGC's' HSE&QA department to seek guidance and awareness on risk/hazards related to

where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM-02).

The contractors are responsible to dispose of any waste-generated. during: their activities in ans

environmentally safe & responsible manner.

: The contractors must ensure that only trained individuals meeting necessary. requirements/skiils will ¥ -
. . carry outthe required job. . .+ 7L A Lo

. . Kk Any equipment used by contractor dufing the project. must not posé any environmerial and/or safety -
"4 7 " . cancems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, +

Any,-.ider)tiﬁed hazards discovered by the contractor that is beyond their.ability and/or responsibility .-
- to fix must be immediatfely reported to-the contract coordinator and HSE&QA department in writing.

s m. The.cantractors must.énsure that the warkforcs/involved mist bé physically fitand.should not carry .

any .contagious disease.’ SSGC reserves the: right to ask for. medical examinationltestsnf any -

. employee. Contractor will bear all expenses incurred during the medical examination/tests.

n. For-contracts refated to praviding food services/canteen services, medical reports from accreéited

“labs -muist be submitted to head of administration services department for entire crew once the .
. contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest ‘
. X—f‘ay. ) . e . ' ’ et .o LT

Q.

In case of violations from SSGC.Isafeb/ standardslpolicieslbmcedures, actions will be taken to-
penalize the contractar depending-on the severity/recurrence of breaches, as per following matrix:-

"y " T S R T TR I U PRI § VAT e daa i o S U e apt st
V5 Mo -tk Viotatlon, i noty . i Deed gk Action.i . :¢ 't by,

1 S'Tnéle Minor Non'TCompliancef ‘| Verbal waming -

:2" | Multiple Minor Non-Compliance | Written waming .'»,':."-:fj-' R S TR,

o
Y

.3 . Sinéle Majcr Non-Compliance | Whitten waming / Stop the work on site

54:' " | Multiple Major Non-Compliance Wntten'wammg.l-!-‘mancnal'penaﬁzati_nn,

disconfinuation of contract -+ . .
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6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforce perso

site. This data will be updated each time the contractor changes site personnel,

All contractor personnel should park vehicles in the designated parking area, Provisions should be

made in advance by the contractor to allow for unloading of equipment and materials inside the facility

. Property. No vehicles shall remia inside the building except for unloading toals or equipment and
o vehioles will be subject to search and inspection upon exit, . '

~ .G A written pass by the.SSGC representative is required in order to remov,

from SSGC property. Toolboxes, lunch box bags, stc,, are subject to Inspection prior to removal,

[
!'o o

=9
=
g
g
o
o
7
o
e |
3
o
o
pe
(o]
c
a
o
&
=
o
3
a
2
<
o
©
o
3
[
a
=3
(@]
=
[(=]
>
a
3
[
3
wx
o
o
m
3
Q.
£
o3
(2]
3
=
@
o

to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
persen upon sign-in and at the beqinning of each day all contractors must receive a new badge from
security, ' , . : : ‘ ~
8. Conh'actor-employees must 'stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to.do sq by an
* duthorized SSGC representative. Failure to abide by this work rule will result in immediate dismissa
. from the facility and including prosecution. . o oL - .
Each zone maintaing secure work areas with limited access at aj times. No one is permitted to
averide any. security device for convenience. If access to'a secured area Is required contact the 8SGC
Fepresentative for authorization. At no time shouid contractor‘or subcontractor employees enter the, &
; areawithout prior authorization, | L e S e
g’ Anywork nat performed during normal business haurs must be approved in‘advance by'the SSGC~ t¢ . P
_ .represéntative, . : . Coe e e T ! o
h. Al contractsr employees will go thraugh contractor safefy/induction training upon initial work at 88GCe
and annually thereafter, A copy of authorized (current) personne for contractors will he updated and, -
kept at guard shack, ' s
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. 6.1Téals and Px;ope'r_.ty','.‘ Lo e T *

8. Forany stuation in whicti the Contractors activity may endanger prodict quality stich as: diiing, welding,

.. establshed by the Zonaj Team Leader or representative fo protect the equipment, * - H
© b. "-Soliciling, selling-of any.mercharidise, gambling or distribution of lteratire forany cause is forbidden on )

‘e Use ofcompany telephones is restricted, unless prior approval is attained from the SSCC representztive. -
Pay telephones are not available, o : Ce : oL t
-.Horseplay, throwing any object and scuffing are dangerous and forbidden, . - '

Cameras of any kind are not permitted in SSGC/work site unless priar written approval is atiained from
.. S8GC representative, . . ' .. . : BRI
‘ Guns, knives or any other weapons are NOT allowed on company property in anycase. .

o

(g =

™h

9. SSGCexpects all contractors and subcontractors to.maintzin a drug-fee and alcohol-free Woriplace.,

Contractors shaljl maintain a substance abuse program that includes post-offer and for-cause testing. t will be

the responsibility of the Contractor Management to inform their.employess and subcontractors that the use of or
evidence of use of, intoxicating fiquor or ilegal drugs are prohibited at all tmes while on Zone property. Reporting

for work under the influence of alcohol or drugs will not be folerated SSGC Mmanagement reserves the right to

Femove any contractor or subcontractor employee from Zone property who is belleved to be under the infuence ' -

- of alcohol or drugs. It will be the confractor's responsibility to enfarce these fules, - -
— W T
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Contractor acfivities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at aty worksite;

a

" b.

C.

All persans shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner fo eliminate the possibifity of product
contamination or adulteration, (i.e., nothing is to be camied in shirt pockets, lapel, =nd etc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
pravide PPE to their workforce. :

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are net to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eafing or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafetaria)

.. -in-the-event that-there-are open-tanks,-or exposed-produtt/materials, containers ‘orstorage, the.contractor

must erect temporary partitions to efiminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wiring, welding
and other hot work, etr., where any dust, mist, .chips or other debris may be generated.) '

The use of comtainers, boxes, cans, jugs etc., for ‘holding or storing parts, lubricants, solvents or

- construction material is strictly prohibited.

J

K
7.
74
a.
b.

c.:

The contractor -is- responsible ‘tosnotify *the - SSGC -representative-immediately: if foreign material used or

- generated by the contractor's activity, was-accidentally spill into-the zone ‘area/ SSGC premises.

Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQU|REMENT$
General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be fellowed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, LockoutTagout, and Hazard Communication procedures (i applicable) and
associated fraining certificates. - ' I : S :
The Contractor shal supply all required first ald supplies and safety equipment fo support hisher personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Indusrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their leckouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

-~y
s ver "‘.._.,“‘
PO N

b e, RN
..'I . ,
w e .~

Integrated Management System “——mmm=—7"""x - —

: z s
o - bR ~
ot * ' Ed *
- ]
LM, J \
.
.



9. Contractor, contractor employees or subcontractors are NOT autharized to d

otherwise make ineffective any fire protection device or system. This requires a spe
Zonal Team Leader.

h. Materials, toals,

ismantle, shut” down, o
gial pemmit obtained by the

Materials are not to be thrown er dropped from scaffolds or other oyerﬁ'eéd areas. e e
left tnobstructed’ at af-fimes. Contractors are to
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' W k acceds to.fire extinguishers, fire doors, hydrants or
manhole covers, . v )

All eleclrical equipment must be properly grounded, ) . . o '
Anty fights carried into and used in a hazardous lacation must be explosion-praot type and suitable. for usa in -
the hazardous area involved. - - , R Pt
Use of explosivas actuzted fastening tools should be used according.to the manufacturer's safety guidefines. .

" All- compressed gas g/linders must be stipported and secured. standing upri

. Standards. When hoses and valves are remaved from cylinders; a protective cap is to be installed ori.all tanks

- Whether empty or full. Acstylene cylinders, when in use must hav _ s

ar—
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tion, barmicades must ba provided. In reference to
night &xcavation projects, night lights shall be provided by the confractor.. ,~ - ) -
~% G Inthe event an of, gas, vapor or other hammful volatile release is caused or discovered, the contractor and/or
< v his employess shafl report it at once to the nearest SSGC office and request for further actions immedi,amlyy.
. T.%"Vehicles in Zone are required to adhere to the declared speed imit ce .ol ie
* % - Any coniractor, contractor employee or, subcantractor violating Zone area safity or seaurity rues shalithe: -
7 gubjectio immediat dismissal, © R L A Ly

. %7:Z§§?identReporﬁn9- U T T T

@ Accidents occuming in Zane frisclction must b reparted imimediately o the SSGC représentatie, | - . &

.+, b In the event of a fire, medical or other emergency,- contractors are requi

e *

required to notify zone. security-or the
SSGC representative immediately, Wher providing notification gi inent ifformation, inciuding yéfie
) M,'.'SSGC,bmﬁon.andemergedcysthaﬁoninvoh/ed.. ©- e . ST
& All contractor injuries requiring medical assistance beyond basic first aid must be reported in wriing. with a ful
X investigation within 24 hours of the eccurrence (Contractor Accident Investigation. Form), This repart must be .
. Submitted to the SSGC representative for forwarding to the HSE& QA Department. - - o
-d.. All coniractors and Subcantractors must maintain their own OH&S required document/record, -
7.3 Confined Spacs Entry ‘ - R
a. The SSGC representative wil notify the Contractor prior to being hired, if the work wil involve entry info
.+ confined spaces. The fom included in documents will-be used to make thig nofification, S
b, Al Corfractors who conduct confined space entries .must’ adhere
. [equiements. - .- . . . T -
. C At no time shal a contractor, contractor emplo

o, the SSGC confined space entyy .
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7.4 Cranes and Overhead Work

a.

ap

All Contractors who conduct work at height, e.g., “all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements,

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a e*cmety hamess,

Working with cranes and derricks require compliange with the SSGC Lifting Equipment requirements and the

equrpment manufacture’s recommendation. Zones and generally accepted practices for safely operatmg and
rigging procadures and methods must be used.

All cranes used on company property must be mepecmd once per shift and any problems idenfified rnust be -

corrected prior i crane usage. Coptee of all inspection records must be prowded to the SSGC repreaentatrve
upon request. '

. "In the event that overhead work must occur in locations within the Zone where hlgh vollage wed1ead power

fines are located, all cranes and overhead liting devices must maintzin a 10-foot clearance. In the event
proper: cleararice cannot be maintained, the power lines are to be de-energized and locked out pricr to

representatxve.

7 5 Hazardous Energy Control (Lockout) Procedures -

a.

b.

ST

7. 6 Zone Equlpment and Tools

a.
b.

s D
e

All contractors contractor employees and subcontractors must oomply wrth the SSGC Energy Control '

Requirements. .
An_the -event -that a contractor, contractor employee Qr subcont:actor servu:ng or entenng a piece of

machxnery where the danger of injwry exists from unexpected energizing of the equioment ar unexpected

release of stored energy, the contractor or contract employe‘= must dlsconnect the source of energy ancl

" lockitag out this equipment before beginning wark. -

In the evem that SSGC employess or other unknown persons have lockeditagged out equxpment the

" contractor is'not to remave the locktag or-energize the equipment. Likewise, the contractors are not to LO/TO

- any machinery without approval of SSGC representat:ve or remove LO/T O- without oommummbng to all
. affected associates. .

v e

Contractors are requrred to supply their awn lookout locks tags and hasps

In the event that a contracter or subcontractor has de-energized and locked. out a- preoe of eqmpment, the .

equipment speciic' lockout procedure must be achered tg. A contractor, contractor employe= or

. . subcontractor can acquire the specific equipment lockowt procedures from the SSGC representstive., - L
The lockaut tag used by the contractor must have the contractor’s phone number and a person name, SSGC >
to be contacted concemlng the lookout. i - S .

. 0ty

.. . .-
) b

Contractors will provide their own equipment to their employees. . .- '
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohiblted.
Misuse of SSGC material, equipment or products is prohibited. . -

" The use of SSGC powered industrial vehicles (i.e. forkiifts) ls'stnoﬂy prohibrted. ln the event that §SGC ,' .

forklifts are required, they can only be operated by certified SSGC emplayees. Thera will be no exceptions to
this policy. Any contractor, confractar employee or suboonttaolor who operates an SSGC forklﬁ will be
reguested to leave the property immediately.

All cantractors, contractor employess or subcontractors who operate a powered lndustnal vehlcle in Zone Area
must possess a ourrent operator cerhﬁmuon

HandBook | February 2022
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- Trepmesentative immediately. Tell the security personnel the location of the
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Hazard Communication

Confractors, contractor empléyees or subcontractors who bring hazardous chemicals on-site,
bringing them on-site:

Provide the SSGC represerttative with 3 listing of all hazardous chemicals,

must prior to

_ Property label all containers, adhering to SSGC labeling requirements,

Provide the SSGC representative with copies of all SDSs (Safety Datg Shéetj for the hazardous chemicals,
The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contiractor employess, or subcontractors will coma in contact with-during the work on Zone property,

with the Company rapresentative. . . -
When the use or storage of explosives or other hazardous materials or equipment is necessary for the
execution of the work, the Contractor shall exerciss the utmest care and shall camry ori such activities under the .
supervision of properly qualified personnel and in conformance with alf applicable Zone Requirements and
local environmental and safety regulations, . : - .
The contractor shall be respansibie for all necessary Personal Protective Equipment (FPE), training, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. ' ‘ ' s ) .

Emergency Procedures . Co
Inthe event of a fire, medical or ather emergency, Conttractors are regisired to notify zone security orthe SSGC ©

infarmation. In the event that Zone security or SSGC representative cannat ba reached, evacuate the arég
and-call area/city emergency department as'scon as possible, - '

- All'contractors, contractor employees and subcontractors are required to follow the predetenmined exit routés

and emergency evacuation procedures posted at the fac , o
All contractors, contractor employees and subcontractors are required to exit the vork area/buiiding in the'.

-event of emergéncy alarm activation or'if instructed to by an SSGC representative. In the event of an
. evacuation, contractors are required to ga-directly to the employgae Staging area located at quard shack. -

; f.-‘;_asoline. and Propane Powered Equ'ipmeni . S -
. Contractdrs are required to-inform the SSGC representative of any propans or éaso}ine powered equipmerit -

that is to be used indoors,

SSGC Management discourages the uss of intemal combustion engines indoors, and wil only péﬁnit itwhen
no reasanable afftemative means are available to complets the job, T '

710 Téﬁpovarj Electrical Connections

a.
b.

G

All wiring & electrical installations are expected to follow National Electrie Codepraciices.© .- -
Al temperary elsctrical hook-ups for equipment must be approved by the SSGC representative,prior to

instailation. All temporary installations must be removed as soon as the task requir i o
Electrieal outlets for portable power tocls net a part of permanent wirng of the buiding should have

+ groundsfault circuit interupters (GFC).

-
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7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

d,

'IMS PRQCEDURES

All Contractor and subcontractor emp!oyees must comply with the SSGC Cuiting, We!d”rng and Other Hat
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrmmg that the
necessary precautions have been taken.

The permit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shift, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
made and retum the srgned permrt to the SSGC representative.

742 Ladders and Scaffolding

a.

pap o

8..

" b,

-

Altladders belongrng to the oonh*actor must be labeled with the contractor's SSGC and possess safely fest - ‘
and meet SSGC Work at Height Requirements. .

All ladders used on Zene property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

_All *swinging” type scaffolds.must be inspected by the ¢ontractor and repaired if necessary before use. ' .
" All overhead work from a forkirﬂ must be conductedfrom a secured safety cage. Standing on forks or pallets .

is. not permrtted

.;CONTRACTOR ENVlRONMENTAL RULES S
'SSGC requrras that contractors comply wrth all applmble envrronmemal mles & regulahons. ;
.'8 1 '

- a.

.

Non-Hazardoue Wasta = N . ’
Construction reﬂrse and debris wilk notbe allowed to aommulate and will be removed daily byf.he contractor

- at its expense, unless otiterwise negotiated‘in the contract document.

"Contractors shall take ownershrp of.all.wasta.and debris generatéd: from. maﬁria!s they broughtto the job 3 i
‘site or from demolition achvmes, and shall dlSpGaE ofsuch waste and debris: in: accordanoewdhaﬂ applroable '
*laws and regulations. ) .
" Referenca to SSGC, The SSGC Company or any oflts trademarks shall not be used m any dooumentatron '
* assaciated with the disposal of such ‘waste and debris, ’ ‘

Contractors shall coordinate with the Zone, whenever practical, fo segregate debris orwaste which may be

. recycled ar re-used in a safe and environmentally responsible manner. . © - .

.". Worksites may be periodically inspected by the SSGC representative to ensure thatthe oomractor is fufilingg

" _its obligations under its contract. Final payment will bs withheld until such time as the worksits and property
 have had a final inspection and removal of all containers, debris, wastes and materials has been confimed.”

by the SSGC representatve and documentatron has been printed ﬁrat au hazardous wastes have been
properly disposed. -

> .For those .contractors vmrkrng ouislde tis Tlegal to dispose of any fiquid, ndu@g water, onto the

.- ground/outside drain for any reason. All water, prowded itwas not contarrunated, shal be disposed of at a

8.2 I

‘drain msrde of thefaoxlity

Hazardous Matenals .

Conh'actors conﬂ'ac.'tor employees or subcontractors who bnng hazardous mermws on-srte must prior
to bringing them on-site:
L. Provide the SSGC representative with a listing of all hazardous chemloals

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicais,

itl. Property label all cortainers, adhering to SSGC labeling requirements.

HandBook | February 2022
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hazardous materials, and remove containers that store or contain any wasta or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be Properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Locg] laws, rules and regulations. No
waste, containers, debris, etc., are to be disposed of in SSGQ dumpsters by Contractor, without approval

representative or Zone HSE Manager,

The contractor shall assure that all employees deaﬁﬁg with hazardous méterials and haiarci’o’us wastes have.
had all legally required training and are familiar with the hazards presented by such wastes or Materials,

8.3 Spill Respdnse Procedures

-
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS : )

Al cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. - ) . , . :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates-to SSGC's past, present, or future research, development and business activities or any
client or wstorher,tq whom SSGC provides services and/or materials. We will nat remove any document,
material, or equipment, nor photograph or record any datd without specific written permission from a duly
authorized representative of SSGC. A e . .

This agreement of cbnﬁdenﬁaﬁty will terminate only when and as SSGC propriétary information becém&s public
knowledge. S - o : .

. We have read and understood the visitor agreement and will abide by the document while visiting the SSGL’
. facility as required. = SR . S 2oL -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowledges that we have received a copy of the SSGC Contractor Wark Riiles, Wei
" have read and will-be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors-whe violate these rules will not be permitted to work for SSGC. We also:
. understand that we are responsible for ensuring-that all employees working directlyfor us, as well as any . -
" contractor and/or subcontractors that we hire, comply with theserules. -~ .. .. -~ . .+ 77

Compliance witfi the SSGC Contractor-Work Rules daes nat i any way relieve any-contracior or person from-
complying with any applicable Federal; Provincial or local safety, environmental. and other regulations-which mayf )
: apply. The work rules are only a compendium of certain legal requirements and Zone policies. They aré not'an .-
', exclusive discussion of any and all legal requirements applicable to cortractors and/or suppliers.” ;- 1 -
The undersigned represents and wairants that we shall comply with all applicable Federal, State and Local laws, . °
+ regulations and rules while.we are engaged to work or perform services for SSGC, including but not limitedtoany .; °
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, ig
consideration of SSGC hiring us, we hereby agres to Indemnify and hold harmless SSGC against any and -
. liability; including defense cost and attorneys’ fees,-arising from ar relating to breach of the above warranty and/or
" .. any violation of applicable laws, regulations and/or rules. -. ¢ PR S
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor’

11. DOCUMENTED INFORMATION

" Record No.

iJ

Record SSGC. . . -

Maintained by . R :i;er?;i:n

wSS_GC-_iMS/GSC-F—M

HSE&QA Awareness F orm

HSESQA ™ |
Department : ears
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IM_S Form

SSGC-IMS/GSC-F-01

Revision 01

rerie d
HSE&QA - EINEeS 14 slellfe d . Cantractao
Department Isstite Date: Aug, 2021
QOrganization Contact name
Name ) | Contact number
Type of Cantractor -

) Mechanical Work.LJ Electrical Work O Civil Work [} Wasta Disposal 0 Canteen 0] Transport £ Manpower
Contractor O] Pipeline Construction O Third party inspection &1 Goods Supplier O Other:

Area of Working:

Contract Coordinator: -

HSEZQA Awareness

Description

e Remarks ‘

-1 150 & OHSAS Standards

HSE&QA Policy

{PPEPOlicy _ - . . -

Risk Assessment and Mar%agement Procedure

incident and. Accident Management Procedure

Em;réenéy Response Procadura

Technical Speciﬂcaﬁdnéll‘-‘erfdrrnam_:a and Testing
Crteria - ,

:Remarks: " ..

e s

SupplieriContractor Representative

1

msiﬁi'm

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicahle to the activities our company will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company’s
HSERQA Policies/procedureshechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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Integrated Management System
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1. Penalization

|
|
|

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclor

Documnetits in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. 8SGC managemen
clecides the mode and degree of penalization.. '

1.1 Penalization mechal_ﬂsm

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

o

RS PENALIZATION FORM Revision 01
| ISE&QA AR - Gan oy Lo
> *l Department -rm’ QJ’W&& Cﬁ“@ﬁﬂt’h @F\LH lssue Date: Sep, 20: :‘
("\(‘L ) = - U
. Project Date
Section Contractor
Focal Person

User Dept.

" Nature of Non-Compliance (Aé per Annexure J-1)

Made of Penalization

Initiator

Name

Signature .

Name

» 'Redommended by HSEQA

Signature

Recommended by User De

artmental/Divisional Head |

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidences MUST be furnished along with form by initiator
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Y PENALIZATION MECHANISM —
S8 20A : L Revision 01
\.
DZ?Er%n?Q)t & ANNEXUR.E J-1 (%} Issue Date: Sep. 0
S. No, Nature of Non- Compliance Mode of Penalization
HSE
1 Time TT———— Ver.ba] Wﬂmf!lg lln‘ln
site in charge
. 2" Time -——_ Written warning: «
! PPE related Explanation Letter o
3" Time e Removal of worke:
from duties
1* Time ~—_ Stop work
2 2" Time —e—. Stop work along witl,

Unsafe Act/ Unsafe Condition

written warning letter _
3" Time ——— Removal from dutiex .

‘| Not reporting any major incidents within the

representative(s) at Site or mentioned in S8SGC
SOPs, work instructions or ToRs.

3 time [rame specified in Tender documents /- g?izzﬁlzz;ﬁhfmon up to Rs. 200ty
HSE&QA Plan n
No proper tag out/ lockout/ barrication / g . ]
signage boards and systematic PPE nop- ; ,,dt;ir::lee :_'»S\’:;rmng Le:,t;'/n ,

4 compliance as advised by SSGC ppage o '«

3" Time Financial Penalization np b

3% (Max.Rs. 200,000 can be penali !y

Quality .

Technical data at site office.

Deviation in actual manpower provided vs the
S 3:;2:}:1(1) ::;; (Organogram) submitted in tender Cost of unavailabje staff, as listed in 14 b
’ . or other related documents
Non-Compliance related to Qualily Parameters 0 . .

6 outlined in ToR, BOQ, applicable internationaj Eiﬁ'to 2% 9f dthe fnvoice amount ol the

Standards & Codes and SSGC’s SOPs, '8 perio
Reporting
Non Submission of time bound reports (as - - .

7 |imentioned in Tender documents / Construction .““aflc‘a‘ P cnahga’aon up to 2% {'.)t the :
Plan : Invoice amount of the billing perio
Unavailability of documents such ag drawings,

8 SOP manuals, inspection reports and other Explanation letter _

9

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of iy
billing period

1

False reporting, misleading information

Financial Penalization upto 3% oline o,

A\ ~

amount of the bm_:umig ingperiod
RS



N e gy =
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' Tithics & Conduct ; .. ,

a7y

of Contractor. Nen—cogperation includes non-
At '

| ete. compliance of Company protocolsor °

. ~| instructions related td works given by SSGC'e
{ representativefs). -

sharing of construction stteclaia,supporﬁ_"r@_
docurnenits, future work execution strategies ..

‘| had€against this noxi-Cot_npl;ian'ce .
| Notes Approval will be taken from,ecintrie-
- |-owner e Us;r Departméntal Head:

et

| Repeatediz (03) absence/Unavailability of site
Contractors staff during surprise visits of

Finencial penalization (One day salury -
deduction of entire sits staff of audited site)

l ' $SGC teams

omow o

-

Penalization pmount will not exceed the 5%.0f the total contract¥alue:. < VL
2 If Three (03) non-compliance on any one issue or combination of issues) are issued tn

* any- contractof, Ménagement will daeide to impose additional penalization{ e.5. forfeiting %

of Performance Bank Guarantes / retention maney), termination of contract o emporary

blacKlist (Blackiisting will be up to ene (01) year.

AT Tendbr/ Projectispesific requirements
7 . TeR gnd'ersppcid‘ requirement section.,
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