STAFF UNIFORM

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2010749

Bid Closing date & time: 12-08-2024 at 1130 hrs
Bid Opening date & time: 12- 08-2024 at 1200 hs

Supplier must be active in FBR Active Tax Payer List (ATL)
Sealed quotation of above referred requirement to be submitted in PKR

Yenue:
Tendetr Room, CRD Building, Ground Floor
SSGC Head office complex Karachi -75300
Ph. +92-21-99021024,+92-21-99021173, +92- 21 99021116.

Earnest Money (Fixed Bid Bond): PKR 1,600,000/

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only
after purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication /
SSGC website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions
issued to be notified to only those bidders who have purchased Tender documents.” ey
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Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Guishan-e-Igbal, Kara¢hi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssgc.com.pk /ssgc
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/ Sui Southern Gas Company Limited
, Schedule of Requirement & Bid Form SECTION - 3
3
| RFQ_Number SSGC/LP/PT/2010749 18-JUL-24 17:13
| Document_Number ° 2010749 12-AUG-24 11:30 ;
: S# | ItemiCode-jitem Description . "4 ED > " Unit
1 z__. 3
! 1 03010683 iUNlFORM| FULL SLEEVES BUSH SHIRT & Set 4536
i ANT IN KHAKI COLOUR WITH SSGC LOGO
AS PER SPECS)
;
2 03010723 |UNIFORM|JACKET & TROUSER STICHED Set 494
: DENUM JEANS BLUE, WITH POCKETS, FULL
' SLEEVES WITH SSGC LOGO (AS PER SPECS)
+
! ¥
# 3 03010733 |UNIFORM|SAFARI SHIRT & TROUSER Set 56
| STICHED WITH POCKETS, FULL SLEEVES,
l; WﬁlTE.COLQB'WII}j SSGC LOGO(AS PER FoAM T e R
| . SPECS) e y
T4 i 03010733 [UNIFORM|SAFARI SHIRT & TROUSER Set 292
, | STICHED , WITH POCKETS, FULL SLEEVES,
l .’ WHITE COLOUR WITH SSGC LOGO(AS PER
b 5PECS)
1
s 1 03010753 UNIFORM|COAT LABORATORY/SERVICE Each 50
| WHITE COLOR WITH SSGC LOGO (AS PER
I | SPECS)
! 6 | 03010883 UNIFORM |SHIRT(SKY BLUE) & PANT{NAVY Set 684
‘ BLUE) STICHED , WITH SSGC LOGO(AS PER
SPECS) .
| ‘ ; .
I’ 7 03010963 SAFETY SHOES,BLACK,STEEL TOE,DMS Pair 280
) UBBER SOLE,UPPER LEATHER, SIZE 6-12 (AS
: ER SPECS)
! :
.8 .J3010983 KHOES BLACK, LEATHER SOLE SIZE6-12 (AS | Pair 855
’ PER SPECS)
|
| |
L .‘
9 ] 03130183 SPORTS MATERIAL|COLOUR SWEATER FULL | Each 3200
SLEAVE SUBLIMATION WITH SSGC LOGO (AS
PER SOR/SAMPLE)
NIFORM| FULL SLEEVES SHIRT IN WHITE Each 44

10 } 03019543

COLOUR WITH SSGC LOGO (AS PER SPECS)

18-JUL-24
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' Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
Sy
RFQ:fumber wor]  SSGC/LP/PT/2010749 18-JUL-24 17:13
Docuiment:Number ] 2010749 12-AUG-24 11:30 |

v 3
¥ s

1 2

11 03019553 MUNIFORM| DRESS PANT IN GREY COLOUR
] AS PER SPECS)
f
f }
’ 12 03019563 UNIFORM| TIE IN GREY COLOUR (AS PER Each 44
SPECS) )
|
| : 1
713 | 03019573 BAFETY.EQUIPMENT|SHOES SAFETY, BU - Pair 2050 ———
SOLE WITH HEAL SIZE: 6-12 (AS PER SPECS)
. R P T P I v PRE \ W

Total Fix Bid Bond Amount PKR: 1,600,000

-

NOTE: : :
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2, Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the "Lowest Technically / Commercially Compliant bidder (s}, unless specified
otherwise. ' -
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liabie for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP

Date

End of page, any entry beyond this line would be invalid

18-JUL-24 E-Bysiness Suite 11i - Sourcing Module Page 2 of 2




(4) | Sui Southern Gas
ssGc | Company Limited

TERMS OF REFERENCE

Employee Uniforms

R
¥ / ) -
Bakhtiyar | A3ghar Al Shamall | Madni Siddiqui SaesdiRizy
W ead ofig | Chaiman DGM (HSE%I\C/.‘IX/QC) (U’F(DagSPS)
\;/ : (CBA) (HSE&QA/QC) i:
| R
! b
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Terms of Reference

I. Purpose &Scope

To provide uniforms or distinctive clothing for technical/non-technical permanent
workers of SSGC. This procurement shall be in accordance with the general
provisions, specifications and other requirements by the Committee comprising of
Industrial Relations, HSE&QA Department, CBA and in line with PPRA regulations.

Il. General Requirements

; The project requires the supply and delivery of uniforms (labor, materials, and needed
+ accessories) for the permanent workers of the SSGC.
{
?
!
H
{

Illl. Technical Specifications

The uniform supplier's must be abl'e to supply all mandatory uniforms in accordance
with the technical and sizing requirements as specified in Annex A, B, C & D. The
technical specifications / requirements are as follows:

Technical / Non - Technical Uniforms:

Total Number of Employees: 3105 : ' ‘ ’ ﬁﬁm
L34 NS,
Design: ,é;
a. It should reflect corporate and professional look. "\‘C‘zp

b. Final design shall be discussed and finalized with SSGC for. any revision befoi'éz‘”’-zn.g.odna\'
execution./ production of product. gt
c. The winning bidder shall provide: Certification issued to the procuring entity (SSGC)
Q or any of its accredited testing laboratory that each of the proposed clothing materials
: : have passed the quality standard based on the following: Fiber Composition (ASTM
D5430), Breaking and Seam Strength (ASTM D1683), Dimensional Change
(Shrinkage), Piling Resistance, Color Fastness as per washing (ISO 105-C06),

rubbing (ISO 105-X12) and light exposure (ISO 105-B02).

TOR - EU
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Technical Team
1. C1 embers 2 Sets S, M, L, XL, XXL
2. C2 Drivers 2 Sets S, M, L, XL, XXL
3 i C3 Peons 2 Sets S, M, L, XL, XXL
|
4 c4 Customer Facilitation 2 Sets S, M, L, XL, XXL
Staff
' i 5 cs5 Lab Coat 1EBach | S ML, XL XXL
! I
-~ !
6 . C6b Sweater . 1 Each S, M, L, XL, XXL
i
7 1 C7 Office Shoes 1 Pair 6,7,8,9,10,11,12
8 : C8 Safety Shoes 1 Pair 6,7,8,9,10,11,12
| Welders Safety .
9 { C9 Shoes High Anile 1 Pair 6.7,8,9,10,11,12

& Note: Detailed specification of uniform and Shoes are attach

CandD..

‘ IV. TERMS

i

ed in Annexure A, B,

i
i

AND CONDITIONS TO THE SUPPLIER/ CONTF\";ACTOR

1. Bidders are required to submit the following:

a. Samplei swatches of fabrics
submission / Opening of Bids.

b. For uniform, fabric shall be sourced

applicable
along with

c. For uni

2. The supy
measuremern
bidder and o

forms, alternatio

E

d. For shoes, standard shoes for office
Local man‘ufacturer with certificatians.

(preferably 10"x10" size) during the scheduled
, |

from Local textile mills. However, it is not
for sweater. All bidders must submit one sample uniform (of each item)

!tender documents.

n in sizes will be considered for exceptional cases.

and industrial purpose shall be sourced from

!

lier/s should set a Systematized measurement-taking. A pro-forma
t slip in triplicate is required one for the Stores Department, one for the
he for the Procurement D~epartment of the SSGC that will St:erve as ready

TOR-EU
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reference for any contingency. The measurement must have a one (1) inch allowance
for adjustment.

3. Completed uniforms should have quality materials and workmanship that pertains
to the neatness of work; industrial zippers / buttons / thread must be well attached.
Dissatisfaction thereof is subject to the Warranty Clause of the Terms of Reference.

4. All samples & testing reports must be submitted at the time of tender document
submission. Failing to comply with requirements / technical data bids will not be
considered for evaluation. However, in case of any additional technical requirement
SSGC shall reserve rights to ask at the time of evaluation. '

V. Sample Evaluation

Fabric should not be rough against the skin, fabric should not be thin, but still
breathable, industrial zippers, buttons should be in accordance with the requirements
and securely attached durability / quality of the sewing / tailoring. The committee can
reject the samples if the materials used or sewing quality are not in compliant with the

f required specifications.

* 1. The evaluation of samples shall be bésed upon the quality of the materials used -

2. Alternative samples and bids shall not be accepted.

VI. Delivery Schedule

1. The winniﬁg supplier/s shail deliver all the complete sets of uniforms / shoes within
one hundred twenty (120) calendar days from PO, inclusive of measurement-taking
and repairs / alterations as provided under the Delivery Schedule.

2. Packaging of Uniforms / shoes to be delivered must be “Environmental Friendly."

m 3. SSGC reserves the right to reject any part or the whole project if the supplier/s fail/s
to comply with the specifications set forth or stipulated in the contract without prejudice

to other legal remedies it may avail itself to recover damages.

VIl. Warranty

1. The Warranty shall be for a period of three (3) months after the issuance of purchase
order followed by final delivery of the new uniforms of the SSGC.

¥

2. Uniforms ‘/ shoes found to be defective due to shrinkage, tearing and/or
discoloration/fading and/or thread shredding, and unacceptable fit shall be returned to
Store within seven (7) calendar days upon receipt thereof, and be replaced or repaired
by the supplier/s without additional charge to SSGC within thirty (30) calendar days
from return of defective uniforms.

3. Delays in return of uniforms / shoes for repair or replacement shall be subject to
liquidated damages (LD), the applicable LD shall be the sum equivalent to point on e

X5 N,
mail Haide RN




(0.1%) percent of contract price of the unperformed portion for every day of delay until
actual delivery or performance.

4. The supplier/s warrant/s that the Goods supplied under the Contract are new,
unused, of the most recent or current models, and that they incorporate all recent
improvements in design and materials, except changes makes after the approval of
technical committee.

5. The supplier/s further warrant/s that all Goods supplied under this Contract shall
have no defect, arising from design, materials, or workmanship or from any act or
omission of the supplier/s that may develop under normal use of the supplied Goods
in the conditions prevailing in the country of final destination.

VIll. Delivery Place

SSGC Stores Departmeni Karachi Terminal, Opp. Safari Park, Main University Road,
Karachi-75300, Pakistan.

' IX. Bid Validity
/ The Bid shall be valid for one hundred twenty (120) calendar days upon submission

of bid.

X. Mandatory Requirements:

Bidders must provide the Samples for evaluation: The SSGC shall retain the samples
to evaluate the material, quality and colour. Each bidder shall submit One sample of
each quoted item along with all relevant certifications for review. The product
description along with the measurement charts must be submitted with all product
samples.

. e
GMYC (HSE &
| Su?Somhem Gas 0. 14d.
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SPECIFICATION —- ANNEXURE B

\! . :
@9 Sui Southern Gas
ssGec| Company Limited
Health, Safety, Environment & Quality Assurance

S et e emeprrme— e T e e SRS IoET ST G

OFFICE SHOES (LOW ANKLE)

HSEQA/Specs/HSE-03

Revision:01 Date: 30-4-2024

MATERIAL UPPER LEATHER | HIGH QULAITY UPPER LEATHER
INNER LINING LEATHER WITH FOAM
INSOLE LEATHER WITH EVA PADDING
SOLE FLEXIABLE RUBBER SOLE, SOUND LESS
& PERFECT GRIP
1000 CYCLES (TEST REPORT
ABBRASSION HQUIRED) ;
TEAR 40 KG (TEST REPORT
STRENGTH REQUIRED)
COUNTER LEATHER
HEEL 1 INCH
COLOR UPPER LEATHER | BLACK
INNER LINING TAN
MIDSOLE TAN
SOLE BLACK
TOE TYPE ROUND COMFORTABLE OFFICE SHOE
ATTACHMENT CENTER ELASTIC GUSSET
RATIO WILL BE BASED ON
SIZES 40-45 MEASUREMENTS
I4 fpg‘cy;l-{;g'
el



T 5 " | Sui Southern Gas

ssGc| Company Limited

L
. Health, Safety, Environment & Quality Assurance

L SPECIFICATION — ANNEXURE C
SAFETY SHOES (LOW ANKLE)
HSEQA/Specs/HSE- 02 Revision:03
Introduction

General use safety footwear for smooth and oily industrial-
type floors construction site or lose ground, for indoor or
outdoor use ‘against intermediate risks equipped with a
] puncture-proof sole and a protective toe cap providing
i protection against shocks equivalent to 200 joules and
; against crushing risks under a maximum 1500 Dan load.
. safety footwear with antistatic protection, energy
} (S1P*: safety footw ith antistati tecti
! absorbing heel and puncture-proof sole)
i

Description Specifications

Operative Standard EN 20345
Safety Standard S3/ SRC test report required
Description ﬁljaeil:ef;olraraaégll;?i ‘;viiltTeosust. laces Dual Density Pl sole Slip Resistant Direct
Sizes UK ( Range 7-12)

Height & size of shoe Less than 113 mm for size 8 (+/- anm)

‘ Color Black

Marking EN 20345 CE marking

Upper Full Grain CG Leather

Upper | thickness As per EN 20345

Lining Mesh

Vamp lining Non-woven Polyester

Tongue & Collar Normal Tongues & Padded Collar 12 mm Foam Cushion

Mid Sole Steel

Out Sole Black PU Dual density

Sole fixation Direct injection process

Toecap Steel /] A A \

Sole Fiexing Resistance | As per EN 20345 M _‘}{,%/‘7'

W T
lsrlt‘::‘;:g er Bond As per EN 20345 Sui gg‘\;{\%x GE &C%}Xtd'
Rust resistant Epoxy Coated EN 12568 marked imported with polymer
Toecap Comfort s_trip..l__e_vel of protection 200 joules: Also protect against
compression injury. (Lab Reports are required)




er |

Ye

f;\g Sui Southern Gas
ssGge| Company Limited

Health, Safety, Environment & Quality Assurgnce

Padding under steel toe

Polymer Strip for comfort

Thread Black Nylon 20 and 40 No.
| Fastening Elastic Gusset
i Foot Bed Abrasion resistance 400 cycles
' Physical sample required at the time of evaluation along with valid
Sample g
certification
Leather Pigmented Split Leather (Halal)

Electrical Hazard

Protection up to 600 Amp Electrical resistance 100 Amp to 1000 Amp (Lab
test report required

Note:

(At the time of evaldation process sample shall be provided by the Vendors for

Evaluation)




%\ Sui Southern Gas
ssGc| Company Limited

. Health, Safety, Environment & Quality Assurance

SPECIFICATION — ANNEXURE D

WELDERS SAFETY SHOES (HIGH ANKLE)

HSEQA/Specs/HSE- 02

Revision:03 Date: 30-4-2024

Introduction

Welders safety footwear for smooth and oily industrial-
type floors construction site or lose ground, with a
genuine leather patch prevents.any ingress of calces

and metal splashes.

Description

Operative Standard

EN 20345

Safety Standard 83/ SRC test report required

Description Bl_ack Formal Shoe wjthout laces Dual Density Pl sole Slip Resistant Direct
Injected PU Sole. Nail less.

Sizes UK ( Range 7-12)

Height & size of shoe Less than 113 mm for size 8 (+/- 5mm) ) X

Color Black /) \ ,0__9 _ /(

Marking EN 20345 CE marking e 71/&;4”

Upper Full Grain CG Leather M. ‘Sﬁamau 3 QP

Upper thickness As per EN 20345 4“‘_‘);3:‘3&61‘4 Gas CF

Lining split leather, textured knitted fabric

Vamp lining Non-woven Polyester

Tongue & Collar

Normal Tongues & Padded Collar 12 mm Foam Cushion

Mid Sole

Steel

Out Soie

Two-layer: polyurethane / nitrile rubber

Sole fixation

Direct injection process .

Toecap

Steel

Working temperatures

Resistant to short impact of high temperatures (300°C for 60 s)

Inter Layer Bond

As per EN 20345

Strength
Rust tesistant Epoxy Coated EN 12568 marked imported with polymer
Toecap Comfort strip. Level of protection 200 joules. Also protect against

compression injury. (Lab Reports are required)
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|
i%ﬁs Sui Southern Gas
ssGe| Company Limited

Health, Safety, Environment & Quality Assurance

Padding under steel toe

Polymer Strip for comfort

Thread Black Nylon 20 and 40 No.

Fastening Elastic Gusset

Foot Bed Abrasion resistance 400 cycles

Sample Egr){;iig:{izimple required at the time of evaluation along with valid
Leather Pigmented Split Leather (Halal)

Electrical Hazard

Protection up to 600 Amp Electrical resistance 100 Amp to 1000 Amp (Lab
test report required

Note:

(At the time of evaluation process sample shall be provided by the Vendors for

Evaluation)




{3 :
SSGC Estimated Cost
SR Requisition No Description Estimated Cost
NO
01 534974 Procurement of Staff Uniforms Rs. 84,591,000
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In case of any conflict between Special Canditions of Tender Document and any ather terms &
conditions, the Special Conditions of Tender Datument will govern / prevail.

1. Warranty / Guarantse Coverage

i) The suecesaful bidder / supplier puarantee that the goods supplied against above tender enquiry are in all respect
in accordance with the tender spevifications & Pyrchase Order and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard ar not toeeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder hereby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses in¢urred by the purchaser in this regard.

i) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months angd for t.(z‘nsumable items (i.e. Chemical, Battery etc.) will remzin valid for 6 months after the
gaods have been smccessiully delivéred or commissioned.

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annex-l, duly
filled, signed & stamped.

1v) [n case where pgrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchasc otder are new, unused, of most recent or current models and incorporate all recent
improvements in design and goads uiless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/— Non-judiaial Sramp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
other. therefore, the payment of supplies will be released after successful installation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & vaid, however, other contents of clause 9 will remdin unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. fomish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, fading which their bid will be rejected.

¢) The submission of ﬁ‘ced amount of bid security is also mandatory for all the bids vnlumg Rs.500, 000/-
or less.

d) The word IOWest b1dder or the lowest evaluated bid has been substmned.to tead as most advantngenas
bid. -

¢) Sub-clause 9.2 of the General Terms & Conditions to be treated as null & void, however other coutents

of clause 9 will remain unchanged. .

3. Method For Submission of Bid Bond (Under Single Stage Tyvo Envelope Bidding Pracedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical praposal or financial proposal)
the bid will be rejected.

4. Bid Validity:

All ot}»rs shall remain valid up to 120 ‘days from the date of opening of bids and bid bond shall remaic valid for
150 days -

5. Declaration / Integritv Pact / Certification: it is required to be submitted by the Successful Bibber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Mitlion) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cantellation of Purchase Order

In case tite supplier fails to deliver the matarial within the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

{0 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultani(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietury Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditional bid and will be liable for rejection.

15.Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay inveices if they are turned in after 6 months of work completion / material delivered.

18. 11 is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

(V) Items

(©) Quantity

(d) Price

(e) Invoice value

H Point of delivery

(3] Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,

Annex "C" & Annex “T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

12. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

— responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
periad the job is conplei rissioned. _ -+ - 2%

= s N
In case the job is not completed within flfe’g;ven time as per tendel terms and-Te insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e, Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-I).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative hid/offer and require to submit separate Bid hond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29. The term “Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.O.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid for/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOL, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null

& void.

33. Redressal of Grievances And Settlement of Disputes:

« Any bidder fecling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

« In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3of4 LP-Rev-22

19 Dec 2023




o In case. the complaint is filed after the issnance of final evaluation repon, the
compluinant cannot raise any objection on technical cvaluation of the reporl. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single cavelope bidding procedure is adopted. -

R

- * R e
3. The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.
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Mis.

SUI SOUTHERN GAS COMPANY LIMITED
Procurement Department -

’

2
"

Tender Enguiry No. _.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhfnission-ﬁf bid:

1L

2.

11.

[ 8]

. For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Section-
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssge.com.pk or

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and returned to bidder unannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : '

In case the bid opening date falls on a holiday or due to soms unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working ddy at the same time and at the same venue,
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be liable in this respect. .

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submission of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
prior to bid opening/process. , .

The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). -
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial" bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the envelope. Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. ~

1A will also apply.

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gtilshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-9902 1279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and lock forward for your valued participation,
Thanking you

Yours sincerely

General Manager (Procurement)
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1.

. Section -1
General Terms & Conditions

Submission of bids: .

1.1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or-submitted without bid bond. .

1.2.  Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time.

1.3.  The Company may at its discretion extend the closing date for the submission of bids, in which
case all rights and obligations of the purchaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
praspective bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents,

14 The bid shall contain no interlineations, erasures or overwriting except as nesessary to correct the . .
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the -
person signing the bid.

1.5.  The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

1.6.  Rates shall be itemp-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of bids at locationspecified 1.2 above. Company will not * -

be responsible for misplacement/ tampering/non-attendance/delay or any other incident in case the .- -
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time, will be rejected and returned nnopened.
19 The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
) Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is required.
Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is
" required or else bid will be liable for rejection.
1.10  Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

1.11  Discount offered (if amy) shall be mentioned on the "bid form" only. .

1.12 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

1.13  The bid is to be completed and returned to the Company in accordance with, General terms &
conditions, General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references

Eligible Countries / bidders: )

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre~qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.

Qualificaiing,s3is q.l.- ‘ification of Suppliers:
The Con:yany, a+.any o af‘hg ‘ollos GM-. having oredinia masons tor of proad fa's

p:

evidence of any derﬂct in sx.g?m Methonghagics. may require the suppliers or contractors to
provide information regarding their professional. technical. financial. legal or mhnagerial compeipgg:

Please Follow the Attached
Biack Listing Mechaniem
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whether already pre-qualified or EiiRdFollo

[l
Jdlly

any time that the information regarijnsly iskingiM

inaccurate or incOmglete.

1 14lify a supplier or contractor if it fids, at
S lier or contractor was false and materially
Joint Ventures; .
[2 tha event that the successful bidder i a 1oint veuture ( formation of two or more companies), the

Company will require an undertaking on judicial stamp paper that the parties to the Joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents;

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
The .Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchaged the tender documents. Verbal
instructions/reference will not be acceptable,

Modification and withdrawal of pid;

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or withdrawal notice shall be
withdrawal notice may be sent by fax followed by a signed ¢

6.3 Bids once opened cannot be withdrawn during validity period.

_ Bid validity:

All offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within

7 days after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their bid validity period.
Rate Escalation:

8.1 Allitems eicept line-pipe:
i Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

sealed and addressed to GM ®). A

82 Line-pipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

a) HR. Coil.
b) All other charges (including wastage, t‘ansportat_ion, conversion cost etc),

8.2.2 Rate/ price offered by the bidders shall be firm and irevocable. However bidder offering

- - pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clanse however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM..

bR

L 1



10.

11.

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) °

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent ("%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimcn of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless speclﬁcd otherwise. The bid bond shall be retumed/refinded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

.Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfilliment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumed along with the order. Bid bonds of non-compliant bidders may be released during evaluation

* process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:

»  Accept purchase order, '

> Fumnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/1 SOdays within 30 days of the opening of technical prbposal / bid, and / or where so required by the
procuring agency.

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring ageney keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness. Commercxal contents of bids will be announced/recorded in bid opening
sheet.

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their compleuon, computational errors, provision

of guarantees, authorized signature and other related matters.

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

11.3

Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any mateTial deviation.
M S St ier*r'mn.:c'. 2s not substantialiy tesponsive will be rejected by ‘he Zompany and cannot
subsequenily be,Juis Toponsive by the bwasr through correcticn »f i non-coafy ity
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14,
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder abour their bid. Al] responses by

change in the prica or substance of the bid shall be songht. offered or permitted.
Technical Literature & Samples.
The Bidder(s} shaZl submit the following.

13.1
13.2
133
134

135

13.7

13.83°

may at its discretion inquire
bidders shall be provided in writing and no

Samples (if applicable/required) .
Originzl or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required)

Documentary evidence for legal import in case of imported material, (At the time of delivery when
quoted on FOR basis) -

In case of pipeline operation material bidders must also attach & “proof from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions,

Specification Compliance Sheet: . -
Company requires a clause-by-clause commentary on the Specifications, demonstrating the materials

to’above, the bidder shall note that standards for workmanship,
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended 0 be descriptive only and not restrictive, The. bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

matefial and equipment and

Bid which does not possess above documents, ¢

ertificates eté., may be considered technically Non-
compliant. .

The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications, Evaluation shall be carried out on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening.

Deviation to technical specifications: .
The bidder shall fill the "technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred

categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its

technical data sheet/brochure. In case of insufficient information, data or documents, the Company is

not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e,

14.2

[f Lad

(34

g. service line material & meter components, manufactured
by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




14.3  Evaluation may be carried out both onitem or on group of items/sing]

144

o

e or multiple package basis
depending uport'the nature of requirqment exclusively at the discretion of the company to ensure
economic procurement. ¢ : . . -

Company reserve the right to'settle the final terms of supply with the lowest evaluated and
commercially responsive bidder: Any effort by the bidder (s) to influence the outcome of bid
evaluation or'placement of purchage order may result in disqualification of the bidder,

4

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from Specifications,

delivery schedule,

terms & conditions without stating the amount involved in such deviation by following method:

" 153

15.1
15.2

The cost of compensation / loading smount for that item shal] be derived from the bid itsslf
1f15.1 is not possible, average of rates of other bidders, who have quoted for that jtem conforming
to technical specification, shall form the basis for cost compensati i
The company will encourage participation by local ‘bidders. who will be given price preference.
Landed cost factor shall be determined as per prevailing Government policy / SRO. However they
will submit details of local value addition on raw material imported by them and percentage of
locally manufactured component with documentary evidence. '

-16. Performance Bond:

14,

TIPage

l16.1

16.2

16.3

16.4

in

In case purchase order value is above Rs:5 00,000, the successful bidders shall submit performance

bond guarantee which is to be submitted within ten days from receipt of LOI-or order along with

integrity pact. The successful bidders shall submit a performance bank guarantee (PBG) in the form

of a pay order or bank guarantes (specimen attached at Anmnexure-B) issued by a scheduled bank in

Pakistan, for an amount equivalent to 10% of the total value of the purchase arder ar ag specified, in

the "letter of intent". The performante bond unless specified otherwise; shall remain valid il

16.1.1 Completion of final satisfactory delivery in case of consumable itema.

16.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery. -

16.1.3 Satisfactory delivery/installation of system in case the instaliation responsibility is on
supplier's part.

16.1.4 120 days in case of chemicals, .

16.1.5 In case of locally manufacturing jtem, the PBG equivalent to 3 months delivery schedule

- will be required after placement of purchase order which shonld remain valid till

completion of final satisfactory delivery of the ordered quantity.

16.1.6 In case of small diameter line pipe (MS8/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory final delivery.

16.1.7 In case of Vehicles, Manufacturer's Watranty is required in lien of PRG.

The guarantee will be released after eompletion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16,1 above. The supplier shall keep
the guarantee valid at their cost until fulfiliment of the obligations.

In case the bidder does not submit the. performance bond as specified, the delivery time of goods

performance bond by the Company, who shall have the i
damages/losses incurred duc to non-performance,
The Company shail prexptly notify the Rerph

W0 whting %ot env clan arising under this
. §harantee. Upon receipt of such niotice, {5 supplier #hall oty rop s 1place the oot otive

, Bodds or naris thereof, without cost to the Company other than, where applicable the cost of inland
delrvery of the repaired o) replaced goods or parts from the port of entry ‘o the final destingsi
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18.

19.

20.
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166  If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bend without having to notify or seek the
approval of the supplier. ’

‘Neibiag herein contained shall be construcd to Yimr sapplier's chligatiou of performance of the

sides‘contract 1o fuc value of the performance bond.

16.7

_ 165 Guarantee/Warranty:ln case where performance guarantee is not applicable, the suppliér shall

confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Contract:

Purchase order of quoted material may be placed on fulfillment of conditions mentioned at 14 &16 above
whick is through formal confirmation for proceedings with the suppliers. .

Assurance:’

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver

the goods, pursuant to the tender enquiry and contract within the time set forth therein.

Force Majeure: -

19.1 In the event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term “force majeure' as employed herein,
chall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other

labor dispute or congestion's in ports on the supplier’s side shall not be included in the term ‘force '

majeure’.

19.2  In case the force majeure contingencies last continuously for more than tne month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
ordet/contract. In case further implementation is unforeseeable and impossible, both parties shall

arange for the termination of the purchase order/contract, but without prejudice to their rights and

obligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

Amendment in purchase order/contract:

201  The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

20.14 Quantities of item up to a maximum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company

an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice’

of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg i

on of
the modification, if applicable.

L2 ]
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206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the

' Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 20.3. . .

Modification mutnally agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. .

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21 . Extension in delivery period:

211

21.2

213

Delive}y -of the goods shall be made by the supplier in accordance with the schedule of
requirement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods ordered by the Company pursuant to clanse 20.
21.12 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract). .

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid ar overcome such causes for delay and the parties will mutnally agree upon remedies to
mitigate or overcome such causes for delay. . .

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23.

22.1

222

223

224

The material shall be in original/sealed packing to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order mumber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation! .

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures 2s may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

231

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex o* any stage st any of the premir s of the supplier or its subcontractor(s) or and 2% the
point of deiiver; end at the goods fire! destination Where conducted on the premises of the
supplier or s sub-contractor(s), all reasonanle faciiitics and assistance including access tu
drawings and production data shall be furnished o the inspeztor: 1 2o chaige to the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

illan
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24. Delivery:

24.1

242

243
244
245
24.6

24.7

‘purchase order/contract. If goods fail to conform to the specifications, the Company may teject

them.

[} . X
Free delivery at any of the following locations, unless specified otherwise:

* 7411 R &D Section. Stores Uepartment Abul Hasax: Ispahars Rowd & azachi

24.1.2 R & D Section, Stores idepartrnent F-37, SITE Karachi,

24.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. -~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intent or from the date of purchase order/contract whichever is earlier, unless otherwise -

specified.
The supplier shall replace defective material at their risk & cost including transportation, duty,
taxes efc. i

GST Invoice if applicable be submitted at R&D section Stores Deﬁaﬂmcnt along with material &
delivery chalian,

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Pipes/Heavy Machinery & Equipment etc). - _
Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany. :

The rejected material is to be collected/lifted by the supplier within a maximum period of one
month after its intimation by the Company. Beyond specified period, the Company shall not be
respousible for storage/safety of the uncollected material. '

25. Delivery Failure:

25.1  In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

252 In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

353  Inthe event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the
right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26. Payment: .

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e. .
(a) Purchsse order No. & date -
{b) Items
() Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalities.

26.2

10|/Page

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

source (except where the supplier provides an income tax exemption certificate). Quoted price ."

shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) js.ed

re
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263

. -
-

In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

28.

27.1

27.2

273

274

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.

If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

The payment of 1iquiaated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner. '

In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confimmation of L/C. However, delayed submission of PBG period in excess of time Limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

The liquidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or
performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. ’

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company

28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.

28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the purchase order/contract shall |
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelied. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

282.1 The successful bidder fafls to furnish the performance bond as vnder clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in

acrenlynce wadh the vrasi<iens theres? or abandons the shipment

The suapiie hecoiaes berdaupt or dosulvent or meles an assigemezt or the benefit of

its credutors.

2824 One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

2825 Rejection of manufacturing items as a result of observation by inspection team.




28.2.6  Penalty on higher rejection rate of supplied goods.

- 283 The supplier shall have the right to t\?rmiﬂate the contract/purchase order if--

28.3.1 The Company fails to establigh the -"letter of czedit"
required. '
2832 rhe Curtpany becomcs bankmpt or insolvent or makes ar, assigament for the benefit of
ig caeditors, . '
28.3.3 The Company is in default and breach
. - contract/purchase order;

29. "Resolution of dispute:

The Company and the supplier sha.lllmake every effort to resolve the disa
between them amicably by direct discussion und,

withn the stipulated period as

15

of its obligation and liabilities vnder the

greement or dispute arising
e or in connection with the purchase order/contract.

30. Applicable law:

The purchase order/contract shall be

governed by and interpreted in accordance with the laws of the
* _Islamic Republic of Pakistan, T . .

.a

31. Declaration/Integrity Pact/Certification:
311 Successful supplier shall furnish the dec

laration (specimen attached at Annexure-C) within 10
days after issuance of LOY/order /contract if the order/contract value becomes Rs:10 million or
above. )

31.2 In case of F.0.B/C&F Purchase order/Contract, the Principal as well as "loca] agent" both will sign
the "integrity pact" as required under this clause,
31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp
black listed by the Government/Antonomous bodies and declar
32. Arbitration/resolution of'dispptes:

paper certifying that they are not
ed as defaulted supplier.

judgment of the said Arbitrator being at variance, the matter shall be referred toen

shall be appointed by both the side Arbitrators, The umpire shall be retired judge o

or the Supreme Court of Pakistan. Such arbitrators and urpire shall together pro

he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be Tequired to be given to the other

) party specifying such default(s) and calling for submission of an explanation within seven (7)

‘ days of receipt of such notice. If such explanation is not furniskied wii

thin the stipulated time or if
so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other party, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

324 During the course of arbitration, the supplier shall not sus

esponsibilities and obligations under the contract wnless authoriz
do so. :

325 In addition to the remedies as stated above, there is a "
Company which can be approached by supplier in case of
supplier feels that settlement is not insight or not justified,

33. Redressal of grievances by the procuring agency.-
33.1  Grievance Committee is in place to address
entry into the procurement contract.
332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.
333 Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

"umpire", who
f a High Court
ceed to adjudicate

pend the performance of his
ed by the Company in writing to

grievance committee” formed by the

non-settlement of issues at any stage if

the complaints of bidders that may occur prior to
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the

" SSGC

Black Listing

35,

36.

37.

o

address must necessarily be prov1dea lncomplete / anonymous complaints will not be
responded at all,

334  The Committee shall investigate and decide npon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tcinporarily debar (at least for 6-months from participating
in SSGC's tender proceedings) if, a Supphcr or cogg¥actor who either constantly fails to perform

of value to influence the action ofgg Company

34.2 If the supplier/contractor found@g¥bodMe for the detriment of the Company during proceedings
of procurement/contract, progiiiyis i

34.3 Misrepresentation of factQi¥ g Safet to mﬂucncc the procurement process or the execution of the

purchase order/contract.

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to- dcpnvc thc Company of the benefits of free and
open competition.

Supplier's Gnarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tend:fenqu'try is new and ig

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in
Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satlsfactory opera'm:\g
condition or to replace it with new Goods at Suppher's cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Compaity shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature furnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Aunthorized dealer of local manufacturer :

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.




L.

Submission of bids:

1.1

Section-1A

Additional Terms for Tend.ers on F.0.BJC&F basis:-

*

Bid bond (Eamnest money) @ ?V6 of the tatyl F.O.B value ac per f'lvaqe 0, of section ) of "General werms

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

12 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

1.3

14
15

16
1.7

including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these conditions are not met. )

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the prodnccr to submit bid or supply the
goods on their behalf

Bids shall be sibmitted (preferably through local agents) in two copies, (ongmal + copy).

The price onunit FOB and C&F bas1s is to be quoted separately. Followmg are to be essentially indicated
in the bid form:

15.1  Country of origin.
1.5.2 Port of shipment.

1.53 Estimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.

‘1.5.4 Delivery period or schedule in case of bulk qlmnutlcs
1.5.5 Original technical literature.
1.5.6 Beneficiary's complete address.

Foreigp bank chm'ges and L/C confirmation charges will be borne by the supplier.
Bid Currency

The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southem Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
" guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lien of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
respousible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value, Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency.

2.2 Bid submitted ¢n behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer.

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).

3. Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4, Evaluation Criteria: ' -

4.1

4.2

4.3

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requn'ed to submit best ﬁ'elght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karach1 port or unit C&F value must be indicated in bid form,
failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliznt if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.L. The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase order or as specified, in th:
letter of intent .The performance bond unless specified otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.1.2  12-18 months from the date of satisfactory delivery of the equipment/machinery. o

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on supplier's
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and infegrity
pact , any delay due to late submission of Performance Bond will be on supplier's account. Late submissjon of
PBG should not affect the delivery schedule.

The performance bond shall be denominated in foreign currency or in currency of the contract/purchase
order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee,

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of P.B.G: supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order.-This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

3

Nelivary:

71

D nass g OB orde’o e mat, shiprnents) shall be #fecicd per vessel of Pakisiea Narional Shipning
qupmauon {PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignee at destination". In case goods ready for shiptnent and the PNSC vessel is




R Insurance:

not available-at port of loading, supplier shall in

timate the same to Company immediately so that m'atter
could be taken with PNSC in Pakistan. . c-

1.2 lncase of C&F ordej/contract, the supplier hereby. guarantees/ensure;

7.2.1  Touse clean and dry vessel suitable for marine fransportation and shall not use tramp véssels.:
72.» - . The goods/marerial'will be sh ppecdispaiched with 4ii cure and din

} senue at their risk & cost and
goods to be riored below decl. Avcnan 1y the supyuier shall e tesponsibiz for all damages/losses
during inland and marine fransportation from the supplier's plant until arfival at Karachi port.

723 To provide as part of its work all services and finctions related to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless o ise specified: :

73 In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

7.4 . The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additiona] duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier. - .

1.5 Shipmc'ut shall be deemed to have been made when the supplier has shipped the goods against a clean bill of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

7.6 The supplier shall ensure that alj above mentioned acts and

8.1  All goods supplied under the purchase order/contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and delivery in the
manner specified in delivery clause 7. ‘

8.2 Marine Insurance shall be the responsibility of the Company unless otherwise specified.
8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particulars:-
83.1  Name of the vesse] and of the shipping company.
832  Age ofthe vessel (which should be less than 20 years),
833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi
83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Co
Corporation by fax No. 0092-21-9202779 and to the Comp

9. Payment;

mpany's underwriters, M/s. National Insurance
any referring Policy No. NIF/M/K/OP/002/73.

on supplier's account. .

9.2 The supplier's request (s) for payment shail be made to the Cbmpany in Wntmg as follows:
9.2.1 1t shall be accompanied by an invoice describing, as appropriate, the goods delivered and the services

incurred and by shipping document§ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract,

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available up

on presenting the following documents to the negotiating bank
within 15 days of the date of the bill of |

ading covering shipment of each consignm
(‘\e‘“ GaS
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10.

'

4

9.3.1- Invoice --=« 4 copies

9.3.2-  Packing list , — " 4 capies

9.3.3- Bill of iading " freight to be paid by consignee @~ . 3 originals &
at destination" evidencing shipment in terms ‘

6 non-negotiable
of the purchase order to Karachi-Pakistan made copies. :
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - ‘

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce } - 2 copies

9.3.5- Manufacturers test certificate/ = 2copies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment 50 as to reach the Company at least 15 days prior to the arrival of the vessel at
Karachi port. .

94.1  -Invoice . — 6 coples
94.2  -Bill of Lading -~ G copies
943  -Packing List : w6 copies
944  -Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
9435  -Mamufacturers Test Certificate/ wee 2 copies
Inspection Report.

'9.4.6 The invoice to be exactly as per order/contract, Any deviation which render or cause the company to
pay demurrage or any other charges with respect to clearance/handling etc.-will be bome by the
supplier. C .

9.5 " No payment hereunder shall be deemed to be accepted by the Company of the goods covered by

such payment nor release the supplier from responsibility thereof under the terms of the purchase
order/contract, .

9.6 Ifthe Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
" damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

Termination of purchases order by supplier: . .

10.1  The supplier shall have the right to terminate the contract/purchase order if:-

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6.

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors,

T 1013 The.Company is in default and breach of its obligation and liabilities under the contract/purchase

1

12

1M I

order. :
Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by foreign manufacturer / principal: .

12.1Tn case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / manufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt. :

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmp'ly to Pakistani environment and -
can operate in Pakistan, The bidder shouls

sneuel het vehscin i) copsununis Le ! fualeil & lubricant’.
spares) ar &siy, available i Pakistan, ’




In consideration of M/s

Annexnre - A

-

On No# Judicial Stamp Paper of Rs, 50/- (Fifty) Per 100,000
Yormnt of Bid Bond Suaraniee

BANK GUARANTEE NO.....uumiemeecnieecmecceameeeee.

DATEOFISSUE. ... ooeeemeiceeceeevnnceeecereentnn.
DATE OF EXPIRY......cmerecmeeceeecemee e ema.
AMOUNT............. Geermemeamssessesesarnescamesasenn~n

Sui Southem gas Company Lin;ited,

ST. 4/B, Block-14,

Gulishan-e-Igbal,

-Sir Shah Suleman Road,

Karachi,

Dear Sirs,

Bid Bond Bank Guarantee

hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertdke s follows:

1.

To make 1mconditional payment of Rs. upon your written demand without further
recourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no suchpcnodtobe speclﬁedththOdays(ISO days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

'Bidder for signature the Bidder shall fail to execute such further contractnal documents if any, as may be

. required by the terms of the bid as accepted.or on the Bidder failure to give the  requisite Performance Bond as
. may be required for the flfiliment of resulting contract.

2. To accept written intimation (s) from you as conclusive and sufficient evidence of the existence of a default
of non-compliance as aforesaid on the part of Bxddcr and to make payment accordingly within 03 days of the
Teceipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwwe however, effect this
Guarantee and our liabilities & commitments hereunder:

4.  This Guatantee shall be binding on us and our successors in interest and shall b.e irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexnre- B

On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Formai of Performance Bond Guarantee

BANK GUARANTEE NO..oureicmecianeccmercemee s
DATE OFISSUE.........oevecmeemmice e remm o
DATE OF EXPIRY........ cemmmeessseasiimeacennancamannoe
AMOUNT... ... eceme e e eecommm o

e e " .w-" Lo al s LA

Sui Southern gas Company Limited, -

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi,

Dear Sirs,

: In The Sum of Rs... .Account
-To You in Karachi imder the Purchase

. - -In consideration of your having placed Purchase Order No

dated:

...................................................................

consideration for value, received from Supplier, we hereby agree and undertake as under:

1.

Yowas £

(stamp and signature. of the issuing bank)

On M/ d called Supplier and in

To make unconditional payments to you from time to time as called upon or make an unconditional
Payments RS.....cccceeeeevvennenne Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or |
reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfillment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. .

To accept written intimation from you as conclusive and sufficient evidence o the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as specified in General or Special terms &
conditions.

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lizbilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable.

This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
CconSHNLON O M/S wuveceecenrciseeiri e the Supplier.

chiully, : :
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(Format of Deciaraﬁon)
General ivianager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-Iqbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice. :

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranty. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured

as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other.instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpase of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours fajthfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total -
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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LA

SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

L. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or.any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or )
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
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4.2

4.1. 1 "Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which inchude but are not limited to the following:

42.1  Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the
following:

i Submission of eligibility requirements containing false information or falsified
documents. :

“ii.  Submission of bids that contain false information or falsified documents, or the

concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc.

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding,

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

Page 2 of 9
Dated : 12 October 2020

%



In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order/ Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
following:

i

iv.

V.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technical personnel, competent engineers and/or work
SUpErvisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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VL. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

1.
ii.
iv.

Vii.

Viii.

xi.

5.1.

5.2.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of finm's ownership/partnership etc. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equlpment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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53. In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

10.

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called

for meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

. In case the supplier or contractor does not attend the meeting on the given date and time a

final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member commitee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.
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Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses i, ii and iii above.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES:

i.

ii.

The person is blacklisted by any Government department in Pakistan, or it is established
that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

Violations of provisions / instructions set down in the Bidding Documents.

iii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.

: Page 7 of 9
\\ Dated : 12 October 2020

&
%/



v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authority / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /

Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(M)

(i)

(iii)

Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the Person about the alleged

charges and shall provide an opportunity to the defend said charges within a time period
of 15 (fifteen) days.

The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines.

The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the ri ght to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii) The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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' |MS PROCELY

)
1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. et

b.  Any routine/non-routine activity, performed within permanent locations or - RISk.
outside permanent locations of SSGC, that requires prior permit/saTety 'm;'lmmﬁ}",,,;
analysis to identfy and mitigate safety risks. ’

¢.  Anynew project.

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, extemnal and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to empioyees in relation to hazard identification, risk
assessment and risk contral in respective areas.

f. Identification, control, monitoring and management of environmental aspects
and assessment of its impacts.

)//

2, SCOPE

This procedure is applicable to the identification of occupational heaith and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS

a. ' HAZARD: Sourcs or situation with a potential for harm in terms of injury or ill health, damage to property,
damage to workplace environment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consquences.

c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achlevmg an mtended
result, for example, a set of circumstances that allow the organization to attract customers, develop naw
products and services, reduce waste or improve productivity, Actions to address opportunities can also
include consideration of associated risks.

d. SWOT: Strength, Weakness, Oppartunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.

Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard ldentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work actlvity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit o Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor. "
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"4. RESPONSIBILITIES
4.1 Corporate HSE&QA In-charge

poomw

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to corporate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowled

. Maintaining records of the OHS&E with the help of local HSE&QA team:.
d. Implementing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal HSE&QA representative 7

ge related to OHS&E.

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks whe

team leader or HSE&QA representative.

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. '

5. DECISION MATRIX

n required by either Zonal HSE

C. This also includes the worksites and

.. Type ofy - | T, L e
.- Risk/Hazard..-* e w Lo Methodoiogy:: RN ::-'.-‘..Respagsibi.lity; )
Assessment:. | o , S R

- Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, Zona{ H§E team
oo .Headquarters, Regional offices etc. - leader ,
.. “| On-site Risk assessment - (for. Permanent | ‘hDeé:,IaCrtmt?gt:;l; .
R 'Locations) for any routine/non-rautine activity |- €@ g“ tg r
. that requires prior permit to. identify: and et:i?; mtg 'tye
’ | mitigate safety risks. -~ - - ., Tl - requiriiggil’w"
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. ‘and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: )

*  Section 1: Context of the Organization.

*  Section 2: Mazard Identification and Risk Assessment.
. Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. PROCEDURE

. Section f: il
~ . Context of the Qrganizati

- 6.1. Context of the Organization

i.  Management defines scope of the company: services and its boundaries considering the internal and
* ‘external issues of the organization. ' .

ii.  In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: .

'!nte:jested'Parties ' 1 TR Requirements
Board of Directors Good financial performance, legal compl.iance/avoidanCe' of
- fines. " - . . '
Law.onie s o "o | dentification.. .of applicable - statutory-- and. regulatory
‘_.Exifé;ceffs{ﬁégulaiéfi :Eequ'irerr_;_féﬁfé‘ for the /praducts: and éérv_ic_es.brovided and|. -
I |- understanding of the requirements. . - .
Customers _ Value for money, quality service, facilitation and quick
' response. '
-'Banleinancej--«J < 7+) Good Financial:Performance..- , :
Employees { Professional development, prompt payment, health and safety,
| work/life balance, employment security.
ilnsu::ance;: oo ;NoAqlaims/pmmpt'paymentl;isk management..
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - termr working relationship. ' ' '
Trade Unions Compliance of local labor jaws.
Wi
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. By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships,

Availability of reliable, qualified and competent workforce.
. Staff retention..

impact of unionization.

@ 0 0p o

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: o

a. . Political: Government policies, political stability, intermational trade agreements ete.

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. :

C. - Sociai: Consumer buying pattern, education level, advertising and publicity, ethical &-

religious issues, demographics etc.

d. Technologicai: Intellectual property issues, software changes, intemet, te.chno.logyA
‘ legislation, assaciated/dependent.technology, renewable energy etc. '

e, Legal and regulatory: Consumer protection, industry-specific regulation and permiis.
trade union regulations, employment law, international legislation, human rights/ethical issues
etc. - A . o
f. Environment: Customer demographics and environmental issues. . -

--Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
Tegulatory bodies like OGRA, SEPA & BEPA etc. :

d. _Ensuring the policy and objectives are established for the integrated management syétem
] . and are compatible with the context and strategic direction of the organization. :
e. The management shall monitor and review information about these external and internal

issues during the management review meetings.
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.- 7. -Seection2-- - _
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

e oTa e abop

K3

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use. ’

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiomr or others. .

Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. .

Any applicable legal obligations that is related to risk assessment and implementation of necessary
controls. o :

Before commencen'ient of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nei:essary.

-

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

k"*h Probability
7o
7y
\ Very Likely L Likely Uniikety * Very Unlikely
. . ', .-""
c Catastrophic 4 Medium-
o [ .
n . rEd o 0
s : : ST L
e Significant o, Medlum Medium”
a R . i .
u D
s Harmful Medium - Mediurnt.
i .

c -
e . " .
s Negiigibia % Medium Medium:

=
=
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HAZARD CONSEQUENCE RATING TABLE

_""Catastibﬁhlc o

Hazard may cause death or total loss of one or more bodily functions, in
case of failure a huge financial Joss will oceur.

’

.. Signiﬁcanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or mare bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the
+'|-employee being unable to undertake their normal duties and may need |-
+| medical treatment, or property damage, loss that resutlt in
| of SSGC core activities.

partial disruption

Ne.gl'ig.ibl.ewl .

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss. ‘

- . PROBABILITY RATING TABLE:

)

- Very Likélf(". T

Exposure to hazard likely to occur frequently. Similar incidents reported

"| more than once in SSGC during last 10 years.

Likei Exposure to hazard likely to occur but not frequently. Simiiar incidents
¥ reported once in last 5 years in SSGC. -
Unlikely ;’35; .| Exposure to hazard unlikely to occur. -
. Highly Urilike!ﬁ"z : E;gg:ﬁre to hazard so unfikely that it can be assumed that it will not
. . . e - RISK PRIORITY - TABLE" PRI
Risk Priority [~ "~ ... " ~ . Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. -

Must be fixed ASAP, anal HSE team leader should take imrﬁediate actions.

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions,

£ Is still important but can be dealt with through scheduled maintenance or

%2+ similar type of action However, i solution is quick and easy then fix it
227 | immediately. Review and/or manage by routine procedures.

-
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e Section 2. .
Hazard ldentnﬁca’uon and Rlsk Assessment

ili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. _ Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

Identified competency and or training requirements.
Input for setting improvement objectives and programs for its achievement.

o

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the

risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
"local laws/legisiation.

Use output of risk/impact assessments as input for the followmg

a. Setting objectives and targets.
b. Training needs identification.
C. Terminating the riskfimpact if it is practical.
d. Facility engineering control.
e. Emergency Preparedness.
f Administrative controls.
g. Insurance.

.The ultimate requirement is fo reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

Risk Control -
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. PROCEDURES™

The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and shouid be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. it is

similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. .

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment {PPE): Use of PPE wiil kick-off where no other controls stated
above are possible. PPE shouid be properly identified for specific process/job.

i ': . . {

i System & workarea Hazards | : Likely Consequences
' Access / Egress Qbstructions ' Minor i mjury trips and falls- '
 Asphyxiate Gas (CO; fire suppressior .. Possible. death. by, asphyxfafiars, - -~ LT
' Buried Cables. - i Exposure to-buried cables - majorlmlnor injury
LE Electricity (H\VL) % pra i B4 !' Fatality by electric shock dseriotis burminjuries: " i
Lo Fallmg Loads / Objects ! Serious head andlor body m;ury -
* " { Flammable Vapors./ Gases ! IIQuids:" | Explosion o fite  jgiell s 0 ot AT
* | Flammable Materials ) * | Potential for fire
| Hot /' Humid Wark Envmonmeni' . ',{; -["Heat stress. disarientatioft lass of corisclousnisss ... .~ - |
' MovnngParts : : Entrapment, major ot minor injury - '
'=Noxse e --3"“&%?*"-,’.'; A e g 1 Long term.hearing loss, ﬂhnTUs” “‘q '? . J
' Openings in Floor [ Waltavays _ ] Falls from height, major m;ury possnble fatahty :
1 Flammahl'e Materials | Gasesi. , /¢, ":| Creation of hazardaus area; fi Fre,,explosnonm W
. Heat, sparks and naked ﬂa_mes _ ! Bums to exposed skin [
}ﬂgh intensity light-(Weldingds* ;4% 5+ | Arc.flash, short term discomfort. Jggg,gnn lass df visior.
. Housekeeping poor o Slip, trip, fall, fire hazards, blacking fire escapes )
| Lifting Operations &', =~ %" £ 1§ ! Falling or moving loads - sefiaus.head:and % orbady inju
. Live Electrical Work i Fatality by electric shock or serious bum lnjunes
-Lone Working " %) e it I N emergency response i injured, i ! B 1
' Long Working Hours ' Major / minor accident due to fatlgue 5
* Manual Handling  + . v %o oo i Muscular /'skeletal injurigs ViV w57yt 1V 0T
New Task / Operation - Major / minor injury resuiting from mistakes o

N
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".Oxygen deficlency - Vifwait *Death of asphyxiation :
: Poor Lighting / Visibility + Minor / major injury, fall or impact i injury

" Slipping / Tripping Hazards - - &%, *¥inor injury, trips and falls - ™~ *~"." .
! Spillages (Osl and chemlcals) | Land contamination
Substances hazardous to health:#:5 " CHemical- burns, tcxic; pousomnurrtants poliutant
' Repetitive Task / Opera’uon ) . Muscular / skeletal i injuries
. 'Rotating / Moving Part - k4= & ¢ EWajorinjury; potentiabforfatalitye - <17 -
1 Sharp Edges / Cuttlng Surface l Amputatlon and cuts, predommantly to hands
) Smoke }Fume::. il “‘3 ‘F"«f o Lificonsciotisness:” resplratory problems.”.v;
| TralllngﬁCables and Hoses | Tripping hazard causmg ma)orl mtnor accxdent i

,Use of Hand Tools ' M« e w .,?«u ,mw ﬁ* ‘Mirior laceration‘and: 1mpar.:t injuries’ - 2 B
i Burns to skin, eyes, and respiratory system Envnronment

. Use of Hazardous Substances . ' ' Hazards
-’-';l-: 'rfﬂa“ ™ m*lmpact lnlury. hand/:army- v1bratmna- Ioss of sensatlon over °:
s Use of Power Toolsx - ~'E T WAL u“' I*tlme L R A T L
i USe of Workshop Equupment I Maijor l minor injuries - entrapment, cutting tools
i Vlbratlon oo e 25 s U Hand fam vibration - Ioss of sensation: over time 3
' Work at Helght' : i Major / minor injury ) i
V. Env1ronmentai Aspect Identxﬁcatlon & Impact Assessment
a. - Environmental Aspects: :

An Envuronmental aspect is any element of SSGC busmess operatlon that negatrvely aifect the Enwronment
While conducting envnronmental assessment, following aspects are usually considered:

“REDUCE CARBG&,, [Emissions to air Water Discharges
F OOTPRINT" .: -1 "|Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can do Consumption of natural resources/ Energy |Noise
f‘ Recyclé: what you 1 [Heat _ Odor
e can . : '. Dust . . Vibration
L_. 5:::2:5:;’;@ U ;._ .~ j Effect on visual / aesthetics :‘fssgrgzne depleting
= ‘consumption 'O_f = | |Use of radioactive / nuclear material Spillage of chemicals
‘|5 resources. % Ml - : -
11‘ Reuse: Buy'Jtems~ For identification’ of environmental aspects ~and impact, each

i that are reusable:”
'}*- and reuse.them." ..
o Unplug electrical:

-

N - devices thatare

process/activity/equipment is assessead for its inputs and outputs. The inputs can
be raw materials, utilities, energy ete. The output can be atmospheric emissions,
|iquic_l effluents, noise, hazardous/non-hazardous wastes, vibration etc.

mnotin use . : . . )
. Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
. driving - oo _‘ are recorded on Environmental Aspect & Impact Assessment Form
* UseLED bu”’s. | (SSGCIMS/ICRM-F-02). -

e Plant a tree:- .

s nd v g irn s
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7 b. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminate or reduce the impact to a tolerabie

’ level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

o 00 U0

Ao o@

ls
de

. Electrical or mechanical safety interdock, guards, indicators.

- Environmental friendly disposal or treatment systems etc.
. Fire prevention/suppression systems.

. Dust Coillectors.

. Design of environmental friendly processes/operations. .
- Isolation ar enclosure of hazardous material storage, process or noisy equipment.
. Mechanical exhaust systems/booths for controlling toxic materials. 3
- Replacement of potentially unsafe equipment er machinery with new

equipment/machines that meet environmental standards.
Safety devices (Relieve valves, NRVs, indicators etc.), measuring or

monitaring devices/gauges, computerized feedback monitoring and control
systems. :

Containment walls. . :
Scrubbers.

Other controls: Training, SOP.

" " The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &

. Impact Assessment-Form (SSGC-IMS/CRM-F-02). ] : ‘
After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charger HSE&QA suggests necessary changes or
improvement in risk assessment to concerned Zonal HSE Team Leader.

c. Aspect & Impact Assessment Review & Monitoring: ' s

Zonal HSE Téam Lleader ensures that environmental aspects and impacts related to. the
- activities/processes/equipment are kept current by conducting the same assessment: .

a.

b.
c.

Once every six months to update the information, and identify new environmental aspects, (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
Carry out assessment, for new or changes in activities/processes/equipment. -

When there is a change in laws & regulations.” .

d. IEE (Initial Enviqénmgnt Examination) / EIA (Environment Impact Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all

new projects. ‘
o Whencombusted IR . ' i L Pt
«- -~ Oneliter of Diesel produces 2.68 kg of CO2 - "
* . Oneliter of Petrol produces 2.31 kgof CO2 ~ . '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2'
f{r
S ) - i T i‘*k Depg ’bg - -
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: . Section 3. s s
+ . Permitto Work =74

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is camied out. Normally following activities require

PTW: . : P

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) ) C

¢. Maintenance Work on High Veltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos. . .o . -

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital:
Installations including SMS/Valve Assembly/TBS/PRS etc. ' '

ll. Exclusion ' '

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-
process SOPs are implemented to control the associated risks for the following:

a. Providing Gas connections to new customers o .

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabifitation/reinforcement work - : -

Ifit's UNSAFE! < %k
- Y'Reportit
v Remove it
v' Replace it

— - e e e — e T
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- ROCEDURES

. Responsibilities

S No.

" Functions

. Defails

N Respensibility :

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

at

.Area .
Authprity_-

- b

Area/Facnhty where the .
task/actxvuty is carried. out

.,.-..-‘
.IR

* ['Authorize PTW and verify:
_ .- |'the compliance during the. .

execution of task/activity. *

Authorized to stop work in &:ase. ’
of noncompliance to PTW '
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executmg
department to ensure the
controls are implemented as’

per requlrement ldentxf ed in
PTW.

{ HSERQA wil identify the

T .nsklhazards associated with

HSESQA .

2T
Lo
s

" the: activity/task and propose
controls. In Zones where
HSE&QA representatives

.. | are not-present, Zonal'HSE

team leader will officiate for

| HSE&QA responsibilities.

If required, Manitor the -
task/activity during execution
and sdentsfyany gaps.related to
propased controls. Responsible

-to close the. PTW. and maintains

records..

Authorized to stop work in case
of noncompliance to PTW

- requirements.




IV. PTW Process Flow

PTW Process Filow

Executing
Department

Any Task/activity \
requires PTW /~

‘Area Autharity Di;':aEr?rSeAnt :

Fill ot PTW Farm ..~ Submitted for’
section A "\ approval
: ~ : | ldentify risk/ -
Fill ok PTWForm | - . Jcontrols and fill out| -
Section B PTW form section
C
4 . T ' 7
If
: Required
Physical -
Execute the Job » inspection of the » Mptggzlr;r::%;:yme
: work site ' ;

Closing and
recording of the
permit

/'-/ > 3
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) PROCEDURES *

V. Permit Display : :

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure B

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Heal&th-.e‘ﬁégﬁs of pollution

4

Air pailution ‘ Sy

K T,
W

ohd. Water aﬁt’:‘ﬁnn

Soll
contamination

v Ry e

i TRt
fags e

B -r,m%%" - «'

R L. S ,.-'._,4“:‘ s
| americh, TR T My
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gl Section 4
_ Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-routine activi

pose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM—F—O4):

a. Work on live pipelines like hot tapping.

* b. Any maijor/minor rehabiiitationlreinforcement/maintenance work on existing distributionftransmission
network.

¢. Installing service connection for new schemes. (Blanket JSA may be carmied out for each scheme).
d. Any Emergency maintenance work. -

&. Any particular job/activity requiring JSA as necessitated by HSE&QA.

1L Responsibilities

8 No. Functions - Details Responsibilities
* List down the activities step wise
. and identify hazards and their’
! | Individual who is controls .
’ Azﬁ;lgelf' assigned to_ carryout | e Epsure that task/activity is. carried
Supervisor. the _tggk/actmty with proposed controis
: requiring JSA. * Ensure the team/equipment
: involved are competent and safe
. —| *Report any untoward situation
A Bl N EN e <f | e Authorize JSA RS N A
Ve A N ) e Ensure.Adeduate'resou'rce*s?éée“,’j
g e S St Head of the %L “provided to earry outthe,: .. -
Tl Head OF Y| department who ie taskfactivity in safe mapner . ;
B R S A Executing - ,au;horizing:the*_. e, --0SelF-‘CtCompetgnt'teani'énd:tead‘}f-f
A Department ; task/activity; requiring : . leader for the activityftask. -~ * '~
AR B i,ijSA‘x eyt i 2B | o Submit g copy-of JSA:priorto job -
AL e it T execution to'HSE&QAZorial HSE .
SR A R R T TR ) Team Leaderma iy coi
Irl;z:i?zd:gglr‘:ega/rryin g Liaise with executing department
3 Contractor |out the Task/Activity to ensure the controls are
implemented as per requirement-
on behalf of the identified in JSA
executing department.

: r?\P‘OCUFement -
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- i‘Managerent ofChange: ;= ©7:

l. Management of Change (MOC)
The purpose of this document is to provide afl SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

Risk Assessment for aﬁy new project, major modification in existing design facility/ installation will be carried
out using MOC methodology.

Il. Scope

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of sérvice to the
. client. . " o S .

c. Norchanges are made by individuals without knowledge and/or agreement of all relevant parties.

d. A record of the assessment rationale and change assessment process is produced. :

e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOG form )
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁhoﬁty is responsible to identify the possible impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Department: HSE&QA Department is responsible to authorize the change after assessing the
risk and their controls: . . : '

N\
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1 1MS PROC

HSE CULTURE EVOLUTION

A 2
[+ ea e Er,: I —
¢ , 2 Generative
i & HSE is how we
& do business
d 7 safety around here
e Icutati = Leadership and
Calculative Values drive
. We have a continuous
t Reactive trainad team improvement
and a robust
[ Pathological Yes Safety is an system to
; important Vs
What 111} issue. We do manage
SAFETYLL lot of effort
‘Who cares . ance accident
has happened

Time

1V. Definition of Change

For the purpoese of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.
b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of cﬁanges not listed above can be related to 'any element of the pz:oée_ss, such as inputs, .
resources, persons, activities, tontrols,. measurements, outputs, ete. . - -. ... - P T R
Note: Not all alterations to a system require the Management of Change Process (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 . . : .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, efc.

Levei 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, aperations, safety, or work ervironment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

M ‘& i/}'gop ’\ “'f,(‘.i"‘
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.'/ Vl. Change Procedure

cotdtd 310

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can lnmate the MOC process. The
originator will notify their immediate SupervrsorIManager. detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervrsor ! Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. _

Step 2 - Review by in-oharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top-
management (Major Impact), as appropriate to the change under consideration. Changes that have negr grbie
impact may be processed by the Management Representative directly.

If the request is accepted in-charge HSE&QA will detalil il any act!ons deemed necessary to control the rmpact
of the change and forward the request to the appropnate process owner for rmplementatron

Step 3 - lmplementation of Actrons

The process owner will be responsibie for lmplementlng and ccordinating the actions required for the proposed
change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completrng the change process. Only -
after all assessments have been reviewed shall the MOC. process be contlnuect and monitored through
completron .

VI, Closmg out the Moc

The In~charge HSE&QA wiil review the satrsfactory rmplementatlon of the proposed change, and effectxveness
of any corresponding control measures.

o

VIiil. Record Keepmg

The ln—charge HSE&QA will retain a log showing each MOC (Control Number of Log) and file the initial MOC - »
request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC

e process These records shall be malntalned for a minimum of 3 years

o Integrated.Management System.




MOC Process Fiow

MOC Process Flow
MOC owner Area Authority HSE&QA Department
( Identify the need
for MOC / 5 .
8 5
0] =
C s @
= u_‘;_’
-
4 B
A 4 ©
Fill out designated | °
section of the
Fom
_Identify the Scrutinize and
possible impacts »  Authorize the
of change change
h |
If
; Requijred
Proceed with the » ins ngg;ﬁlf the . Monitorinq o_f the
Change work site task/activity
» Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

: doing Risk assessment. There might be other hazards related to a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

- e :;; Vi e e e e o Az w. L"h oo 4“‘}‘2"" barayn,. .:‘ EIR TR
Hazards' ~i. 5 onnssese e t I aC’csntz'ml Measures R A e o

Adverse weather Shelter, personal protective equipment (PPE; cold / wlnd / rain-

proof).
L 'i tmpraved safe attxtude ood mana e en afe .
PoorIBad housekeeping P ty g g m "t“s ty lnspectlon ;
1goodworklayout e i ol R .
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
. ..DroWn‘inQ":"'éis-'{f‘:“".;r.-:?‘r.?',:"",""“.L:?" Life gﬁérd}hg, lifesaving equipment, bfésenéeﬁ? first Aider:

Physical barriers; fencing, shoring, safe system of waork, signs,

Excavation work' .
caution tape.

H A5 X T
_r_' '_ *! J;‘f':‘ .'.i.’
q-

Y

. R A «Edge protection; safety lines / hamesses safe means of =
Fall from height 10, 'y, | access, (e. g. scaffoldmg) safe. system ofwork (e g permlt to

AN F‘x. ..,‘|," L

R -work). T s v

Falt of rriaterial from height Altémative storage, physical means of securing.

* o "i';;t,. - Goad work area design and llghtmg equnpmen£ measurmg of

Lightmg~ «4‘;. -;‘:’ Bty et e S
W Y llumination (LUX level), appropriate: Ilgr_m_ng AT
Awkward lifting while Define welght limits, use mechanlcal means for llfhng and laymg
laying plpes intrenches | of pipes.
;‘ r-.\.‘ﬁ—‘ali‘-*v,,_r‘_u?gl‘f‘! [ 13 " § N .

‘Noise': A R L R “Reduction at source, msulatlon PPE i ,«rg-‘ WGy
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good

same level - cleaning, good footwear.

Paa!

- K - W o fy
Staeki IR Ty ':'. 2 | Good wark area layaut, helghthmlts welghthmlté sttong ECAY
tacking~ el 3 a5 D o

9L packing, mechanical assistance. ' ¢f+ % RS

Vibration Elimination or reduction at source, damping, insulation, PPE.

I~ntegrateé-Management System:—




IMS PROCEDURES

g - .
7.2. MECHANICAL
i ,Hazards .- . Coni:.l;ol;M:easur_eé: LS

B
B T T

Hand tools

Periodic lnspectxon electrical testmg and mamtenance

¢ .l " :-. ;”"
Machines S

e

(R Penodlc lnspectlon testlng,and mamtenan

S i

ce pb,yslcal barriers
LT 5
ok (guardrng)‘ safety mterlocks SUpervrsmn and tramlng'

Mechanical lifting

Periodic inspections, maintenance, supervision and training.

maintenance, speed limit, enforce SSGC dirivi

TS Regular assessmenboﬁhandlm&“fechnzques ;[mprowsatlon to

ced lifting fechmques

Good road layout within premises, proper signs, vehicle
ng policy, defensive

“rw
, :1~.. *oer . ote :
4 R TR 1:‘:.,

Proper rdentrﬁcatlon of pressure vesse!s preventwe mamtenance
pressure indicators,’ alanns PRVs where requrred penodxc

operations
Manual handling ehmmate stress / fati ‘ue tramm in’
Moving vehicles
driving classes.

— .y .
."‘I: . - ; 1".';‘2
OverPressure @' .

' inspection.

7.3. ELECTRICAL

‘ ”.\a‘*’

LControl Measures: ol

5 -
el

Avoid (i.e. No Live Working),

use competent/ trained staff.

‘Handtools - . ..,

Regular mspectlon testrng of electncal mte
- (where appropnate)

- e, .
.I_x. nr "1&,

gut;i and replacement

Heaters (élemenis) o

i

Isolate from combustible material, guarding.

(OverheadJ Euried) *

[ f"'r'

......

,-Jocatwns Lstay at- le

ast; w,feet .arway&~ o

TR vt «, Y ',, ‘. ' “.'1 ' Electncal testrng and mamtenance goud electncal,safet-y desrgrr
MachmeleIectrrcalg g r.,'f penodlc mspectlon for demgn load'vs actuaUaad use of crruurt
cables o T g :l’: breakers lockoui-'lv’cag out antn-statrc'matenals Use double '-;
) B RIS ':”. i e '. N . A
R i3 SR .‘.“’ 4 instlation” Droper grotinding - : “’*"\-‘** el e
Electrical cables / cords Use factory assembled cords, always use plugs, no naked wires,
T S el m:-r rsr S‘ cantacﬂ Qmal tlllj&esI WAPD tfor
waerLi‘nesfw-f -if- ‘i: i % gn ‘l -+ QKE' A)

s L

bverhead“hnes _Use

A




IMS.PRQCEDURES

7.4. FIRE
e SN BRI 3, ey
-Hazardg ;- - v o REIRREE ContmlrMeasuresr? ST e
e ) < R -'.' -"". ! '-" .“"I'Il"“ LAY CTPNE RSN LIL .’" ! " A b

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.
i “ ‘, Storage of gas cylinders (e. g. hydrogen,,acetylene) ottside i ity an*
-+ ¥ isolated, well-ventilated. areay, signs; nesmokmMolor-mu E
Controlled storage, use and disposal (e.g. timit gquantities held),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
' emergency plans.

"5.';3,;rSegregat|on from sources of combustlon. guardmg specxal‘ L L
DML B 1Y o H""‘ 'd‘l—.~ e *'f.ri
=/ I "tconstruction if used lﬂ’ hazardous areas, j My
Chemicals that are a source of oxygen, e. g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

Segregate from sources ot’ combustxon' controlled Storage and

Combustlble materials

L b

Flammable gases. .

._+

o . PR
. x,,-;*“j

“Heaters: 7Y

Oxidizing agents

e .
- s '4

, Oxygen (gas and llqu:d)

usage. o TR : a
: Designated smoking areas with proper ventilation, romote no v
| Smoking materials g ) g prop P n .
smokxnmllw o
M P :;,' €~'l'- "+ Limituse of static enerators in. hazardous areas. Use of antl~-- e
"Static electriclty - ,,‘_ g e TR R ' l':
.1+ | static devices,. earthllng- Fe e L VR e e '1 BRI
. : Odourization for timely detection where possible, proper joining
Gas Leaks ! : . . . .
methods, Field survey, training, leak detection techniques.
7.5. OTHER
Y .f', P I
i .?§§-~--Haz.an;is\+ RG] T oA A TR 8 L

Chemical: Chemical Avoid use, subsntute less harmful substances, use, malntam and RO
‘substances, Carrosives (acids; | test engmeermg controls, monitor for hazardous substances;
alkalis}, Carcinogens, Irritants - | inform and train employess, use personal protective equipment
(e.g. Ammonla) : (PPE), emergency plans for uncontrolled releases.
T B 0 5 ﬂ‘v" W e ﬁﬂf.;hsqj‘{AVOld use, substltute less. harmfutsubstances -use maintain and..
Blolngrcal"Brologlcal agents ; ’cest engineering _controls; :monitor’ for hazardous substances, '
(mlcro-organlsms,, pathogens |, inform and trair employees, use personai protective equipment:
rmutagens. carcmogensi,irnqﬁm‘ (PPE); emergency plans for uncontrolled refeases. Pericdic
Rodents, Snake Bite- - ‘rodent control 'drive, identification and elimination-of snakes and
Ly by ‘f.I_"3“1 ;| other harmful reptiles specially in remote locations of SSGC.* -
. Good food hygiene standards, good clea ning / disinfectlon,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlbility of
product/Services.
+| Educater /; Train' employees:. avoid.: . :repetitive- tasks. procure;
; f;%_qmlcally design products' (eg~ ,chair, Compuien deslé"

o L
) .

gy . P o el ““ l

4 ' Tt
'Ergonomies’ i

HLL AR , HandBook [ February 2022
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iMS PROCEDURES

8. DOCUMENTED INFORMATION

i -Record No, - Record Name ma-'r.‘%';n.e.d' Retqr]gxon
s NECOTE TR C o qew i e .. 'BY <4 s} Period
: Hazard ldentification & Risk - HSE&QA
SSGCIMSICRM-F-01. | ) csessment Form . | Department.| > Y3'S
: ; .| Environmental Aspect & Impact HSE&QA | . v .
_ SSGC'_.'MSICRM'F'OZ Assessment Form .Department 3 eans'
SSGC-IMS/ICRM-F-03 | Permit to Work Form ASE&QA | oy
. . Department .
. SSGC-MSICRM-F-04 | Job Safety Analysis Form ASE8QA | 50 o
- . . . . : - Department :
SSGC-IMS/CRM-F:05 | Management of Change Form - | "SE&QA | o\
) Department
 SSGC-IMS/CRM-F-06 | Context of the Organization. HSE&QA | v
o ST . Department | © ™.
: L HSE&QA
_ SSGC-IMS/CRM-F-07 | SWOT Analysus Department 3 Years

. Integrated Management Syste

e -

~— R et

ﬂ/‘



AN
. IMS PROCEDURES
IMS Form SSGC-IMS/CRM-F-01
¢ rat
SSGC Hazard Identlflcatlan & E Revision 01
HSE&QA Flsk Assessment Fcrm - -
Department Issue Date: JUly, 2021
Zone Department Location Date
Existing . .
What can go Risk Priority
-Hazard Operational :
S. No | (E.g. wom out wrorng pControl PROBABILITY | CONSEQUENCE | prioriTy | Additional Operatlondl Controls
\electrical card) (E.q. Electrical shock to (E.. Covered with (Eg. (Eg. - (Eg. (E.g. Isolate/Replaca the wire).
o any employee) ) p'lastlc tapa) Likely) Slgnificant) High)
'["Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘HandBook | February 2022




““IMS PROCEDURES .

IMS Form SSGC-IMS/CRM-F-02|

=3
»
i\ 4

SSGc B ._:','VEnVirdhi'neﬁt';il Aspect & - Bl Revision 01

. HSEZQA . . Impact Assessment Form- - : '
. | .Department: N e AR Issue Date: July, 2021
Zone Department "|Location Date
Process / Operation Description:(E g. Power Generatian)
Environmental .
] Output impact .Rls'k
Activity Input : - (E.g. Degradation | - . . . ;
. (Eg. Hydocarbons, | Environmental aspect | of gir. consumption | - Prior .
S.No cﬁf;,%u‘;“f,i.; (Eg. uel, ai | CO2 HiO, CO, (E.g. air smissions) of naturel (Hfgh/Med:t'yunv Operational controls | :
: . particulats mattars) rasources, Low)
: Deplstion of azone
! layer etc.)
< . LT B : . - : ~ . 0®
Additional Comments (If ény): ' . -
Zonal Team Leader’ EAIA Team
Name & Designation Signature S. No Name & Designation Signature
; - PR
2
3

N\

A et ol 3O -
.-;-J. i) x4

b
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g,

"

Y

SSGC .

. S L8 [J
HSE&QA :
Department Issue Date: July, 2021
T . e SRR
Work Permit Number (To os téed bv HSEZQA)
' Section “A"
; | Department Name: ° Cantractor Details {.Contact Name:

' " Responsible | Name: {if Any): Signature:
Person ' Signature: : Dats & Time:
FermitVaild. . 1;:::' Permit Valld Unil - i%:t‘::'
Location of the Work:
Type of Work(s) . Detall of Work

SSGC-]MSICRM-F -03

' *
Revision 01

O Hot Work O Elsctrical maintanance wark [ Mamchanical maintanancs work
0] Hazardous chemicals [0 Working at height O Working In canfined spaces
O Working with compressed gasas O Janilorial/Cleaning  Service

O Excavation/Trenching O
I Other (Pisase pmvids datails)

Handling Asbestos [ Lifting or hoisting

Equipmentitaols to be used:

Jobe filled by Execuling Departmient

Please mention the associated hazards of this activity (Please refer MS
, | Procedure: Context, Mnluu & Risk Managemant): .

174 3 it ot e, e s

Following sarvices to be isolated / locked off (If raquired)
O Electriciv C] Gas O Water O Alr I Other -

TR

*.| l authoniza the task / activity td

balow. :

should camry out work in compliance to safely / PPE requirements identified by HSE&QA Department in section.:C’

bs carned aut at above menuoned locatian for specified time. Executing Cepartment

Name |

_Designation |

Date and Time

; .To be i'ﬂlpd
by Aiea

Signature

.| Name |

* | Designation | | Signature !Date |

| PPE Required:”
{ O Hard Hat - Safaty Shoes

Shields O Weiding Shieids O
"| O Others: ° .o

_:To be filled by
HSE&QA

1 Follawing controls must be implenganted to mitigate. the safety risivhazard associated with the lask/activity:

. | Any addltional operational controis (Pleaée Specify):
O e aTibutance O Barrication O Other:

O Cover all O Reflactive Jackets O Ear Plug O Ear Muffs [J Dust Mask O Face
Safety Balt/ Hamess [1 Safety Goggles O Hand Gloves [ Breathing Apparatus ,

Section “D" (Monltorlg&l ———

Area Authority-

Any incident happenad durh)g execution:

. Executing Department HSE&QA Department
| have physically inspected.tha |.daclare that the above task / activity has | HSE&AQA Observations during
work site and verified the - been carried out In compliance with the monitoring (If any):
operational controls are in pliaca. | contrais / raquirements mentioned above, .
: The task / activity is now completed and : .
site is safe for routine operations. ‘ ‘

This work permit is now considered

Yes No O close.

Mame Date |

Slgn & Stamp

Name Sign & stemp Date Name Sign & stamp

Data

[

~.HandBook | February 2022 --..x
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IMS PROCEDURES — /
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A

) IMS FORM SSGC-IMS/CRM.F-04)

Revision 01 '

HSE&QA
Department

.

Issue Date: July, 2021

.....

Executing Department
Job/Activity: . Activity Details:

Zone : Date |

Lacation:

PPE Required: .

O Hard Hat [T Safety Shoes O Cover all O Reflective Jackets

 Ear Plugj O Ear Muffs O Dust Mask
O Face Shields O Welding Shields O Safety Belt/ Hamess O Safety Goggles 00 Hand Gloves
O Breathing Apparatus O Others: ‘ . '

Any additional operational controls (If required)
O Fire Extinguihser 0 Ambulance O Barrication I Other:

S.No |  Steps of fieid Activity Potential Hazards Controls

Head of Executing Department
| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.

Activity Incharge / Supervisor
I hereby certify that ail operational controls,
‘mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment invaived in this activity are

safe to operate. ‘ T
Name & Name & .
Designation Sign. & Stamp . Date Designation Sign & Stamp Dats

’ ,;{’«"’l:;u insr"f) ) NS
Y ! RS - S
. {\A {L 'ffw::,%i?:\ N
ot
. -’ A

——— -

&)
, \.m‘&
'I"_,- ,‘;?'.'- 1
| i a0, 15
=1} ,O‘F S_?‘ i
... ~Integrated Management System.. — T
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-~ IMS PROCEDURES.

IMS FORM

HSE&QA
Department

SSGC-IMS/CRM-F-05

Revision 01

Issue Date: July, 2021

MOC No: -

{ Date |

To befillad by MOC Owner

Section A : Description of proposed chan?e and potential hazards

MOC Owner
Expected Duration of
Work

L.ocation of Work:

Type of Change

O Temporary 0 Substance O Other:

O Pipeline construction O Physical structura/building O Mew or modification in
O Permanent process/procedura [ New or madification in equipmentimachine [ Material

safety and environment impacts resuiting from the proposed chrange.)

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed.change and any potential health,

The proposed change s now submitted to Area Authority for evaluation.

Date

Name & Designation Sign & Stamp

" To be filled by Area Authority - + ’

Section B : Evaluatibn of the impéct(s) related‘ to the change

]

Evaluation Criteria

Does the proposed change meet all applicable legal or other
reduirements?

Yes | No Commants

All modifications in the existing processl equipment are Envuronmentally
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the l6cation

Does the change requires any specialized training for SSGC staff

Nota: In case of “YES” please provide details on a separate shest

The proposed changse is now submitted to In charge HSE&QA for authorization.

Date

- _Name & Designation Sign & Stamp

Ta be filled by HSE&QA

Section C.: Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.
Potential hazard/risk- Risk level | Proposed control Responsibllity Timeline
Name& Designation Sign & Stamp Date

HandBaok | February 2022




. IMS PRQCEDURES

HSEZQA [JEEEE
Department i

. Ctyn-tes;i-df the _Qrga'niZatidﬁ A

IMS Form SSGC-IMS/CRM-F-06

Revision 00

IR Issue Date: July, 2021

LlST OF INTERESTED PARTIES

Extemal Interested
Partles

Needs & Expectatmn

Board Of Dlrectors

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct shareholders interest.

"« Ensure adherence / comphance to GOP / SECP
guidelines.

» Allocate resources to maximize revenue.
o Follow best practices of corporate governance.
 Ensure committee meetings are held as per plap.
* Financial benefits of the organization.
» . Avoidance of any fines / penalties.
P Repu;tation enhancement.
.. Corporate Social Responsibility (CSR).
e Enhanced corporate goVemance'(QG). .
« Allocation of all resources to achiew'le  quality go;ls.

¢ Achievement of safe and healthy condmons in
' orgamzatlon

. Commltment to quality, safety and health.

* Be prepared ta seek advices from industry experts
as required.

« No major accident at company premises.

Management

e Take policy decisions to increase revenue per

employee. _,."f»;\ Gh\_-—

s

/
]
i,
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—
<
fl

o,
Y
L irme“\ 5&:3—\

j;\ ‘ D ‘91‘: l* {i“".‘:-'-:';#.'
‘ \\___,/ ’

S
?:

,

AR



a.l

SSGC

Department s

- Context of the Organization .~
IR E R |ssuc Date: July, 2021 |

IMS Form SSGC-IMS/CRM-F-06

" IMS PROCEDURES

Revision 00

» . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

o Develop, lead and promote culture in the
organization.

¢ Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership. at all levels and functions of
the organization.

o Effective management of hazards, risks, incident,
~ emergency, and injury.

"« Workers engage and participation in all quality,.
environment, health and safety ac;tivities.~

. Continued growth in quality and pro&uctivity.
» Effective controls on quality, health & safety issues.

* No major accident at workplace / safe working
‘conditions for all employees.

. Develop positive quality and health & sefety culture. .

« Continuously improve quality, safety and health
perfonnance with review process.

Well performed employees

] Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

o (Good and safe working conditions. -

»__Job security.

,// oy n ﬁ‘\m’-

ald Te. Y
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4 | IMS Form SSGC-IMS/CRM-F-06

. IMS PROCEDURES -

-~

Revision 00

-

 Context of the Grganization

| | Issue Date: July, 2021

o FL

e Training and developmeﬁt opportunities.

¢ Sustained reputaﬁén and image of company.

» Consultation. |

e Communication and participation.

* No accident / injury ! ill-heaith.

e Reward and récognitions.

e Opportunities for dialogue / improvement / changes.'

e Timely and fair provision of remuneration coupled
with career progression. : ‘

Client/Customer Timely provide high quality services, quick response on any |’

: complaint, follow all local laws and QH&S requirements,
OR . .

» Uninterrupted gas supply.
e Customer facilitation. ‘
e Quick response of queries & complaints.
*. Value for money. _ .
* No health and safety issue in product.
. Profnpt actions on quality; Health and safety issues.

* Minimize the risk of injuries when receiving a
 services. :

e Socidlly and environmentally responsible.
Suppliers/Contractor .

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

e Timely payment. .

e A

Integrated Management System T PRSI — —_——
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. IMS PROCEDURES

HSEZQA
Department

YT O thne Jraag ALIOn

IMS Form 8SGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

Transparency.

-| Trade Union & Worker
Representative

-Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

+ . - Parties .

Externat Interested. o

-+ Needs & Exp'ectationﬁa, IS

Media & NGOs

o Media management.
. Eaﬁent and positive attitude.

o Effective communication.

‘Visitors

s Safe éntry and exit during stay at SSGC.
» Communication of pertinent informaﬁon.
. Emérgency responée. |

. Briefing necessary safety rules.
o Necessafy FPE available:

e Site access controls.

Emergency Services
(Fire/Medical etc)

+ Good Risk management.

» Emergency procedure in place and drilled.

» Reguilatory compliance.

......

—— HandBook | February 2022 -—
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SSGC

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00"

Issue Date: July, 2021

Regular drills for ﬂooding, spillage, site excavatxon and
fi rét aid etc. -

Availability of edequate resources.

Utility Providers .
(Powerlwater[fuei,Telecom)

Prompt payment.

. Good Management,

Academic Institutes

Effective learning programs for employess,

- Synchronize the Iinkage of quality, health and safety with
' technical and non-technical learnings.

Leaming from SSGC.

Insurance Companies

No claims, risk management, prompt payment.

Banks -

Financial performance, cash flow,

NeighborhoodICommumtyI
Society

.Safe working conditions.

Environment friendly operations.

Contnbute positivel to local enwronment and
popuiations

H

~"No complaint reiating to noise, pollution, waste and. .

employment.

Share Holders

Minimize risk and losses.
Increase market capitalization. - |
Return on investment,
Transparency.

Rights are protected.

Goad dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

T R

lntegrated Management sttem
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' SSGC

HSE&QA
Department

1 P '...' LU n X ) »

IMS Form . | SSGC-IMS/CRM-F-06

*IMS PROCEDURES

Revision 00

lss_ué Date: July, 2021

Third party auditors-
Finance

Smooth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

CrediiorlFinancial
Institution

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
Na’qionalllnte_rnational)

2

Government/ Regulators _ -

Identified applicable statutory and regulatory

' _requirements for Quality and health & safety.

Prompt responses in case of any non-confermance.
Proper investigation on uncontroliable.

Implementation of safe pohcy 1n the fi eld of
accupatlonal safety

Fulfill the requirements of all applicable laws rules,

. regulation, orders, gu1dehnes interpretations and

dxrectlves.

- HandBook | February.2022 -
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R

& IMS Form
(Y
SSGEC

HSE&QA
Department

- SWOT Analysis

SSGC-IMS/CRM-F-07

)

Revision 00

B . Issue Date: July, 2021

STRENGTHS

WEAKNESSES - -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Serving the nation since decades.

Government new rules implementation.

Posmve image of the company IS already
established in the Socxety

Resource transfers.

I, ..
h'

\
!4_1'
2'

Ad
. ~.‘ Lot 30 ! .
Fx e

OPPORTUNITIES

THREATS S

Monopohstlc market

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewabie energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting ln huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.
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"~ IMS PROCEDURES

1. PURPOSE

The purpose of this document is to define a mechanism of incidentand | ) 3

near miss reporting investigation & propose corrective/preventive T Anything

actions against near miss, incidents and accidents. that can 5
' " ' go wrong,

2. SCOPE - willgo

This procedure is applicable to all incidents (i.e. accidents & near miss) § .Wrong

which take place within SSGC premises or outside SSGC premises i.e. ! = . ,3
its installations or work -related sites which are under the scope 0

management system. - ) ‘ :

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith

or property damage (regardless of severity) or fatality occurred,
or could have occurred.

b. Accident: An incident in which an injury or illness or
property damage actually occurs .

SR ot T T T
h

€. Near Miss: A-Near Miss is an unplanneds event that b A ;i
. did not result in an injury or property damage, but had [} AGCXd en}
the potential to do so. ) : ' AL
S' CPR: Cardiopulmonary resuscitation .

Emergency: An emergency is a situation that poses an
immediate risk to health, life, property; or environment.

(P ]

INCIDENT / ACGIDENT LOSSES I

Damage to Company . = ' inveétigaﬁon Thne
Repuiati : RRFTA ~p gmy, - e :
pifation - INBIRECT LOSSES...
Clearing the Site and

- conducting repairs
Damage to Equipment, .-

Building, Tools etc. T

R

C e ‘
Tima and resaurces utifi diél;h
and training new workér
R

et

i. .integrated Management System
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4. PROCEDURE
4.1.

Incident Classification Table

-'IMS PROCEDURES
-

/ S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/‘/ Major fire Inform respective
Major gas departmental head/in- A
leakage charge and immediately Anyone who has
Explosion call local rescue witnessed or received
departments, such as Firs | initial information
Bomb blast Brigade, Bomb Disposal | about the incident,
Vehicular Squad ete. Thus, .
accident whichever is necessary.
Significant Security department
:sset/ | _ in case within SSGC ssac
uman loss Follow the Emergenc premises, Site/ Zonal -
due to any Response l=roc:t=,-£¢;iur<-1.y HSE team leader in | IMS/ER
untoward case itis outside the | P-04
Situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
;lhaenf:ao%eag; ot Report the incidgnt using
I property iqcident notiﬂcathn form SSGC-
having an via web portal to in-charge Zonal HSE Team IMS/IAM
estimated. HSE&QA- immediately (or leader. -F-01,
amount of within 24 hourg) gfter the
more than .- occurrence of incident.
Rs. 30,000 8 HSE&QA will complete the E
1 Injury/iliness = investigation report via SSGC-
serious web portal within seven IMS/NAM
anough to warking days after HSE&QA -F-02
result in two receiving incident : -
off workdays: notification form. .
: Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the ‘
report with all concerned . )
for necessary corrective / HSEZQA
preventive actions. .
HSE&QA will maintain .
incident data base using ,
online web portal and will
share the information with - HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who i3 identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSE&QA
corrective/preventive
actions.
A m ”
AR HandBook | February-2022 .,
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
5 department will quantify _
) the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
raport. :
¢ Minor Injuries L Anyone who has
where only Inform respective | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form . SS8GC-
the victim, . via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor e ‘| HSE&QA within twenty leader. -F-01
2 Vehicular £ four. hours of the ,
accidents occurrence of the incident.
where there - :
isno HSE&QA will share the .
significant information with all '
injury or loss. concerned to avoid HSEZQA
reoccurrence.
Report the Near Miss
. An;z Near using online Near Miss '
Miss Netification Fon'n'via web SSGC-
3 Occurred | portal. Enter details as Al Employees | IMS/IAM
Observed. mentioned on the form . -F-03
- attach evidence. (if any) :
and submit.

4. 2 Inc:dent Reportlng

a. Incident that resulted in personnel i injury, Spl” fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near Miss and
" will also be reported via web portal.
c. All HSE Zonal Team Leaders are responsible to lmmedlately report any mcudent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

VR

lntegrated Management System
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge 3
HSE&QA. If required, a cross functional team may be formed. Ji
Depending upon the situation, Incharge HSE&QA will decide whether § .
to investigate or not any major/minor incident/aceident, considering "
following factors: :

a. Severity of the incident/accident. o _ )
b. Time lapse between reporting of the incident and the actual B

occurrence of the incident, . '
c. Lack of supporting information.

Y

The' investigation is camied out to determine the root cause of the pro'ble"rn_. The -
investigation process covers: - '

& Determination. of root cause using any suitable method like tripod ‘analysis eté.

b. Investigation will be ‘conducted as soon as possible after the linciden't,- following the -
. activities required éontrolling the hazard. ' o

c. When indicated by the severity of the incidenf, steps to secyre the incident site mus't

- be initiated immediately to ensure that investigating party can reconstruct the events
" leading to the incident. ' : ' -

-+ d. Individual interviews will be conducted with. each person present at the ﬁme of the - * -

incident. The following rules are followed for interviews with all individuats:’
* 1.” The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the interview, the interviewer should document any concerns identified.

~e. The in?estigaﬁoﬁ will be focused at determinin:g the root cause and thérefore: - o

1. The investigator or investigating team must foeus on getting accurate and cbnip_lete -
- information. L LT

2. Facts must. he separated from 6pini6ns,.a'nd’ direct eviderice from qircufnéfantial .

evidencs, . . : _ _ s _ ;
3 Each concerm identified in'the investigation must be fully addressed. .

f. Upon complétion.of the investigation, the. team will fill and submit the Online fr')cjdgnt. '
:Investigation Fornt (SSGC-IMS/IAM-F-02). It includes Background informatian; Root _
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must be completed within 07 Working days from
the incident notificatien date. Depending upon-the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. : . . :

_h. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident,

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

‘HandBook | February 2022.+ 7+
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IMS PROCEDURES. ' - \\\ //

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' . ’

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . -

4.4. Updating of Assessment

After the incident, depending upon the hature of severity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk level, Iikelihood etc. -

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

Rec‘;;.-‘d' No ‘; | Record Name | T :Maiﬁ?inefi.by. R:l::;ggn"
SSGC-IMSAAM-F-01 | Incident Notification Form 'Z"Oﬁ';fﬁgEHTSf:‘rSf e'a o | 3Years
SSGC-MSIAM-F-0Z: | In.ci;:jent'_lri\‘lestigatj_'p-n;.i‘i.:o’m;; 1 'Z“oz*;laﬁg;?f:fg | vedrs.
SSGC-IMS/IAM-F-03. | Near Miss Notification Form ’z“oﬁ';fﬁggffag;nofe’a der | 3 Years

N\
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SSGC

HSE&QA
Department

Date: Time:

l IMS FORM

Inc!dent“thifucahon Form

F\"eported .by:
Location:
SSGC Premises : O

Locaﬁon Details:

Responsible Zone
Region

Particuiars of Affected Person(s):

SSGC-IMS/IAM-F-01

Revision 01

B |ssie Date: Aug, 2021

Report No.
(To be filad by HSEZQA)

Outside SSGC Premises |1

Zonal HSE Team Leader .

Details of Affactad Asset itany)

Senal No 1 2

Name('s)

Employee ID(s)

Designauon

Permanant

Conracuat

Typa of

Employmant Conrractor

Qther

Age - . |

.{Note: Furlum‘mr details addldanll pagemay be usad)
Inc;dent Type:.

" Firs D ExplosnanD Ve'hxcular AcmdentD Asset DamageD Work Refated ln;ury . D
Theft [_| Sabotage[ ] Natural Disastsr [ | Gas Leakage O OmerL . —l

- Incident Consequancas. .

 Fataity g;ffg Hospitalization] ] Assat Damagé[:] First Ald [ ] Other:

Incident Classification:
Major D Minor D Near Miss D

Incident Detail:

P
f

wemy
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i IMS FORM | SSGC-IMS/IAM-F-02 |

.Revision 01

'Incidenf l nvésfigéf:iaﬁ‘ Farm |

HSE&QA
Department

Issue Date: Aug, 2021

-1

Incident Noﬂﬂcation. Form Ref. No. Incident Detail Brrep

incident Data

Invastigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

GONCLUSION: -

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions : . Action by (whom) - }-- A‘;:::t: )uu

-
L

3.

4,

Is risk assessment requirad for the carrective actions? If yas, plaasa mantion the serial numbers far the
-recommended actions:

Incharge HSE&QA

NOTE:
1. Plsase include skln:h { photo where ever raquired to sxpiain the sccident scana / canditions
2. Addltional pages un be used for rentioning cther detalls

3. Tr mulaubnﬂlhuqu-nﬂtyofnuloanmdmwhduclorubolm
T ..
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Department

i IMS FORM | SSGC-IMS/IAM-F-03

SSGC R S Revision 00

HSE&QA

Issue Date: Aug, 2019

Personne] Detat {Whe Witnessed the Near-Miss):
Cateé&yﬂype: Ounsafe Act (] Unsafe Condition

Bl ek adettraralion

Names aﬁ“* "ty .*},:..',.,‘?“"sﬁﬂur —r;r'd"l%” ‘ |
3
aecudvc.‘ﬁmpmee How
e et b s - ,_1- fr 3 "1“3':3".."‘-; -
Destgnanm r[ LR "'M: 'Ll‘“‘-

o ——
Dcpammut: .I-‘."»'.,;-j. e T

Locatian / Area: i at,

Near Miss Detaik:

Dates ] "s* :'u‘f‘ ”Mq{ "1.-’:“""1 ;‘,':’:i'

Tives

; . R T
‘Lo-mnpn: . % ‘t’. Sk Htﬁ

St LY

Neer ffas Related Tos

. Ty o E »_ak b
CEES L 1T 4, b 2 Vvl o
S AL MK W e

KSR h 11‘

T ity
E‘;’i 'ﬂt 0 'mi i

Brief deacription of what
you saw! {max. 100 words):

o .
Lye i
=

e »,c.l" 'l-l il

1.,;!%,-:')“;;
vy "Eed 45 gl K 'Jr'-'- ¥
4 ﬁbi,;. ",?.n A S .

i 2k
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Attach Picture: (Choose Fie Jto fie closen
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" b. Identify potential emergency situations and response plans to minimize

:IMS PROCEDURES

‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to ke, c o et ¥ T
bring the business on-line. i riin-gﬁto- prepare, |
Purpose of the procedure is to ' are revaring t '
a. Formulate plan, responsibifities and actions to be taken to handle any ‘ e P ¥73 gto.

© emergency situation. " » falF..

or avoid actual & potential hazards of any emergency situation.
c. Define mechanism and frequency to test plan so as to ensure
preparedness and effectiveness of emergency response system.

2. SCOPE

. This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operations major environmental damage, external terror or bomb threats, public unrest
war and etc,

3. DEF]NIT!ONS

a. Emergency Situation: An abnormal situation that calls for immediats and urgent actions for safeguardmg'
" life of persons, protecting buildings, machines, vital installations and other assets.

b. Rescue: It refers to responsive operations that usually lnvolve the saving of life or prevention of injury
during an incident or dangerous situation. * '

c.” ' Emergency Response Organization (ERO) itis a group of people, in each section (such as HO,
Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. .

d. Emergency Response Centre (ERC): It is a room surtably equxpped to handle any poten'ﬂal emergency

- situations. All emergencxes are to be reported here.

e. First Aid: It is the provision of initial care for an illness ar mjury It is usually performed by non-expert, but
trained personnel to a sick or jnjured person until definitive medical treatment can be accessed.

f. Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

: _ personnel shall be far enough away from the building, structure or workplace to ensure that, where .
practicable, everyone is protected from falling glass and other objects. . .

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the piace of the hazard - :

4. RESPONSIBILITIES '

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections. General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

noop

 AGIEN %
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" IMS PROCEDURES;

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They

\
1

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
- same need not be limited to these areas: '

. Fire & Explosion '

* - Heavy Spillage of Toxic/flammable chemicals or leakage of gas
*  Heavy rain/ flood

. Earth quake

. Bomb threat

. Building & office lockdown/shelter in place

*  Active shooter/hostage situation

*

6.1. Fire & Explosion

4, In case of fire & explosion each personnef present within the premises must

act as per but not limited to the following instructions;

a. Give voice alarm- FIRE! In case of fire for allimmediate employees in the arez,

b. ' Push the nearest located call point button in case of fire (if present):

¢.  Immediately inform Emergency Response Organization through phone

. Oorin person, . : "

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher
anly if you have been trained. . . -

e. Remove all explosive, inflammable and poisonous materials away to
the maximum possibility, - . .

f. . Shut off main valves of gas and circuit breakers. .

Stay away from the fire in case it is not controllable. . . Nt e e o .

Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency

Response Organization through emergency exits and wait for the further in§;1'ucﬁons. - :

- FIRETRIANGLE

zTa

6.2. Héavy'l spillage of toxic/flammable chemicals or leakage of gas

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each personnel present'within

the premises must act as per but not limited to following instructions: . . L

a. Immediately inform Emergency Response Organization through phone or in person. i

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, . '

¢ Tum off gas supply from nearest control valve.. . o

d. In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

e.  Stop leaks if this can be done without having any risk.

f.. Do nottouch or walk thraugh spilled material,

g. Prevententry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i.  Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System

-
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rai
the situation gets warst outside. In case of w
not limited to the following instructions:

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shut off Electricity and Gas.if necessary.

" IMS PROCEDURES

B i

nffloed, personnel must remain present within SSGC premises if
ater entering in department/office each person must act as per but

Following precautions shouid be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in o
Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. ete.

be accessible in case of any emergency. _ i
and rain suit is available to meet the rainy condition.

* Sufficient quantity of tarpauiin

Sufficient quantity of sand ba
advance if required.

CLASSES oF FIRE

Material

Keep the drain line open all the time.
All pumps used for draining out the rai

pen area which may. be affected by rain,

ny water are in running condition.

gs is available to stop entering the water inside, which may be placed in

Examples

N Tpe of Fire ngishera be

o BT

electrical cables, etg!

used
A Solids. Paper, wood plastic, etc: s Water.. - L
. . » C0O2 ceeL
B | Flammable Liquids | Paraffin, petrol, ail, etc. , « Dry Powder- -+ -
G Flammable Gases Propane, butane, methane, atc. - | e Dry powder oo ;
. | Metais: " |- Aluminum, magnesium, ?xtanlvum.. . Sodium chloridg ba;ed dry .
i ete. - ) powder fire extinguisher --
" E .| Electrical Apparatus | Short-circuiting, aver loaded CO2 Fire Eiﬁng'ﬁisher';,‘.- e

‘o

;i F_:#['Cooking Oil& Fat

| Animal fat, etc.

I
‘e

Dry chemical based: Potassiums .

bicarbonate - .-, . . -

6.4. Earthquake

In case of earthquake shocks each
following instructions:

a. Immediately inform 'Emergency Response Organization 'throu
b. Immediately Evacuate to Assembly Areas

(in open space where

of the height of the building) after the shocks dampen.

Shut off all switches and valves of main s

c.
d.  Maintain your senses, do not|
e.  Protect yourself by sitting on's

Wait for further instructions fro

F@a

et them disperse.

Wet: Fine chémical mist .

personnel present within the premises must act as per but not limited to the

gh phone or in person. '
you can keep distance at least one half

upplies of gas and electricity. (If possible)

ide of tables, furniture & under strong structures.. Be aware of falling walls,
debris, heavy objects and electrical wires, ©

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors.
m Emergency Response Organization. ’

ERQ should keep in touch with the metrological department / media for aftershocks and future forecasts.

HandBook | February 2022
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& The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq
appropriats. - "

f. On getting clearance from Bomb Disposal Departrment normal routine shall be adopted as advised by
Emergency Response Organization:.

8.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the follovﬁng
instructions: ’ .. K
a.  Immediately inform Emergency Response Organization through phone or in person.

Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions,

b.

c.

d. Bomb Disposal Department shall be called by Emergency Response Organization.

e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate,
f. i

Emergency Response Organization, -

6.6. Building or Office Lockdown/shelter-in-place. e
If a situation calls for building or office lockdown, the personnel present within Take care: -

" premises should act as per but not limited to following instructions: . Don't try to be 3. hero in.:
.8 Remain calm and stay.with your colleagues. - o emergency situations;."
, b Tiytostayinpairs... . ’ Co s da-not place . yoyr own .
3 ¢. Do notleave the room andlor building under a lockdown situation life :ar. ’health or that of i* -,
- until asked otherwise. - otherstindanger
d. " Keep quiet and away from doors and windows, BerBbranarads

egprepared”, for, the
e.  Ifagunshotis heard, lay down on the floor and shield under/behind expEctediis v F aaes
fumiture as much.as possible. ) ) . : 7
- 6.7, Active Shooter/Hostage Situation , oo i i . SRS
.t Incaseof shodterlhostage_ situation each personnel present within the premises must act as pér but not mited to
' the following instructions: : o : o
a:" Ifitis safe todo so, exit the building; if not, lock or barricade yourself inside a mwom. -
b. - - Tum off fights; cover and lock the windows, and lay on the floor, o s
€. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keepyour . -
hands open and visible, and follow any instructions given by law enforcement. ' |
d.  Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearance, weapons, efc.).
If you can't speak; leave the line open so the responding authortty can listen and fry.to pinpoint the location.

e. " Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches. . : -

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following shouid be taken.
into account: : .

Fire brigade/civil defense or equivalent,
Palice. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
. T
AT e
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Integrated Management System = i
. i e .




\

IMS PROCELIURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes, No hindrances should be placed in the
route. Ail employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (ldentrﬁed by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with specral heeds. :

As you make your way out, encourage those you encounter to exit as well.

"o o

9. THINGS TO BE EVACUATED
* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound health such as patients of Heart, Asthma and physlcally/mentally
disabled people are to be evacuated on pnonty basis. .

9.2. Raw Material

Raw material which is axploslve inflammable and poisonous must be removed. Slmﬂarly lmportant .
lightweight items that are gasy to carry must also be removed.
9.3.'Documents

Important records and files must also be removed

s

) 4..Equipment

Cash Lockers Computer Sets Extemal Hard-drives, Expenswe Tools and letures must also be removed 5

10.. TESTING AND EXERCISES :

Testlng and exercise of the emergency response plan should be conducted at each locatron of SSGC tov
evaluate the effectiveness of the- -preparedness.plan. The record and observatlons of the exerclse should be -
re¢orded on Emergency Drill Form (SSGC-IMS/ERP- -F-01).

Each; section should nominate the person who is responsible to periodically conduct the exerclse The

' frequency and type of drill at each locatlon should be as below:

L

H ° Lfctcatlohlx C oK . Type of lEmer_gencfy-Drilr *' _{:;_;? Frequeucy '
Head Office

-RegionalOfﬁces'-. . " | Evacisation and Mock Emergency Drill (all . ol
.. P&C Qffices | . '

Stare (all locations) ,
KT (Transmission) .. | Fire: Fighting Drill by Emergency Response |, ..~ .
Distribution (Zonal | Team .., Six Monthly
and Sub-zonal offices) I

@™o eogw
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'IMS PROGEDURES ™ / -
| I PROGEDURES .
2 =
Er\;aigagzg)and Emergency Mock Drill (all Six Monthly ‘
Meter Manufacturing _ ploy —
Plant ire Fighti i ' |
_l;‘_g:rilghtlng Drill bY Eme’jgency Response ) Quarterly

P E'v.acuation and Emergency Mock Drill (all

S * l'employees) Six Monthly
Headquarter Stations .' .
: ] -l;g:ni:lghtmg Drill by Emergency Response Monthfy |

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . o '

location/operation/equipment/instaliation etc. The response equipment usually include but are not Iii'nited to:
. Fire extinguisher,

Fire hydranthose/bucket/water pump.
Smoke/gas detectors. - ’ -
Communication equipment. (Mega phones, ‘Alarm systems; walkie-talkie etc.)
First aid box. " . . ' e
" ER vehicles/Ambulance.
Breathing apparatus.
Emergency lights.
Hammer/Axe/shovel/ropes ete.

papow

=~ o@ o

Freqt.iency of inspection and moniforing of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the ingtructions of In-charge HSE&QA or Zonal HSE team leader.

"
A

" ‘Location.. © S R S "Frequency . :, -

Head Quarter Stations '_ R

- Meter Manufacturing Plant . I . : Monthlyh L

K.T (Transmission) ' o

- Head Office
Regional Offices
‘Billihg Offices , )

- P&C Offices e S Quarterty
Store (alf locations) oo

‘Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

4y

meap oo oDl

' Recor& No Record Name Maintained by - Reter.t’aon.
.| Period
SSGC-IMS/ERP-F-01 ‘Emergency Drill Form HSE&QA Department | 3 Years |
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department 3 Years
' A bsg I
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. 'IMS FORM - SSGC-IMS/ERP-F-01
Séogc ' Revision 01
HSE&QA ; .

Department Issue Date: Aug, 2021
Zone Region Location »] Datd .. ‘ T

Type Of Emergency Drill

o. Bomb Threat 01 Other:

O Fire and Explesion O Heavy spillage of toxlc/ﬂammable chemicals a Heavy gas leakage ] Earthquake -

" a

L

A

Obsematxons

S.No Description: Time ‘Comments
1 Emergency Siren rang at o
Evacuation started at )
Last person reached at the assembly
point - | -
4 | Firefi ghtmg/Bomb dlsposal squadfother [ - [+ 2
| interested party reached atsite - .. | - - I
5 Emergency under control at
Totai time of Drill (minutes): .
Additional Ohservations (If any): ) - s ]

S.No | - - ' Assessment -|.Yes.| No
1. Emergency responders were present at the site ’
2 .| Employee were properly instructed '
J Behavior of employees was satisfaciory
4 . | Evacuation route was satisfactory - . -
5 | SSGC firefighters were well trained
8 Firefighting equipment were up to the mark
7__ | Response of the medical staff was satisfactory
Overall Assessment Satlsfacto a Unsatlsfactory o

...... T WP WP T Ty w Ty

S.No Corrective Actionsllmprovements Required Responsibility | Target Date
e Svewry—d i e - »
Security Services Representative HSE&QA Representative
Name Signature Name Signature

HandBook | February 2022
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fﬁ . 'IMS FORM SSGC-IMS/ERP.£.0; |

+ ER Equipment Fgrm R

Issue Date: Aug, 2021

w0 b e

Zone |. | Region | | | Dats |
Type Of Equipment R . . .
O Fire Extinguisher 0 Fire HydrantWater Pump/Bucksts/Hags os rgency light
g Ambulancs O First Aid Box o Communication Equipmant o Other;
CHECKLIST

SNo | What to check - [Yes [No | Comments.
ire Extinguisher : :

Fira extinguishers arg in Operabie condition ang not
01 expirad

02 | Pipsand nozzle do not have cracks.

EOS Lever and lever oin ars in place and Jockeq, . :
0

4 l All extinguishers arg clearly visibla and accessibla,
Fire 'HydranﬂﬂoseIBucket - :

01' [ No leakaga in firg hydrant systern,
02 Hydrant vaives ars properly lubricated and operational,

03" | Hosepipe'is rolled and Pproperiy placed, Nozzles arg
attached attheend, . . '

04 | Fire buckets are maintained ang adequately filled with . o
sand.
| Flrst Ald Box . o ™ T

o1 |Al necessary/raquired medicines are availzbja in First Aid
box. :

. . : . S
02 | Medicines are not expired and vaiig for use, - .
Smake/Gas Detector :

01 _| Alarms ang Smoke/gas detectars are Broperly functioning, || |
Other Eguipment {if any) - . o -t

- [ ]
02 - — T

S.No

2

il

. .
. .
- —aen -
R SR S

Observations

Racommendaﬂons

3 ' ' 2} T
Additional Commentg (If any):

Security Servicas Representative
Name & Designation Signature

HSE2QA Representative K
223 Repr :
Name & Designation

Signaturs
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1. PURPOSE

The HSE&QA guidelines far suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE : '
The procedure is applicable to all suppliers‘a'nd contractors providing goods or services to SSGC

-'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Cbntractor: Is an independent employer/organization who will be responsible to- execute jobs

agreed with SSGC. . -
b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. - : .
c. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - | ‘ ' ' :

- d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES' -
4.1 Suppliers/Contractors and Sub Contractors . - : ; ’

8. The contractor must take all necessary safety precautions related to the pérformance of the!

contract in order to protect the work site, including all personne! and praperty of the SS3C, the

' Gontractor, all third parties invelved. , :

b. SuppliersiContractors are responsibie for safety and well-being of their employees. )

c. - The contractor will also be responsible to provide relevant safety equipment (PPE) to their "
"workforce where required. Suppliers/Contractors who have their own HSE&QA management

* system, shall provide details of the same on request. ‘

d. The contractor shail ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with S8GC policies, procedures and applicable legal
and regulatory requirements. . e ’

f. The contractor sha{l adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The cantract coordihator is responsible to arrange training sessions/mestings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding dpplicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidefines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

. * o
7’ . ‘.; 4’,1 .bf-‘
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PROCEDURE

The contract coordinatar should ensure that this procedure is bart and parcel of every contract

made
by SSGC. -

after -issuance of letter to proceed. HSE&QA awareness..form (SSGC-IMS/GSC-F-N) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

HSE&QA department will conduct periodic inspection/audit of warksite/supplier facility to identify
gaps on issues related to HSE&QA. . ’ ' : : '

The contractor/supplier shall educste and adequately train their employees.in order to undérstand.
the requirement of this procedure, ' '

Supplier shall adhere to technical specifications provided by SSGC to ensure quality of goods
provided. - ) " :

. The contractor shall perform hazard identiﬁcation and risk assessment related to their activities for

the -proper-implementation of possible controis/personal protective equipment (PPE) or atherwise:

The contractors must ensure that only trained individuals m'eet'ing'néce_ssai'y requirements/skills will ¥ -

. '..camjouttherequiredjob._,"--' col N P
.. ko Any equipment used- by contractor during" the project must .ot pose any environmental and/or safety -

Q.

- concems, and should be in accordance with SSGC's safety procedures and NEQS and SEPA set standards, :

W

contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest

X-ray. o L : , ce .
In case of violations from SSGC. safety standardslpolicies/procedures, actions will be taken to-
Penalize the contractor depending-on the severity/recurrence of breaches, as per foilowing matrix:

L " T R I T ) ] L A R T R P o A e bl At
KIS Mo i ot iotatiom i, et A B S eton B e P,
1 Single Minor Non-Compliance | Verbal waming -
2 Multiple Minor Non-Compliance - Written'waming ol TEL - et T
3 Single Majer Non-Campiiance Written waming / Stop the work on site
- . - . Written-waming./-ﬁnancial penalization,
4. Multiple Major Non-Compliance discontinuation of contract  ~ -

v

Integrated Management System — i



Q,\ L)

ol

8.
a.

o

a

®

™n

: g
h.

a.

. area without prior authorization. . . L T T
~Any.work not performed during normal business hours must be approved in advance bythe SSGC i .
. represéntative. ' o '

ACCESS

Prior to comencement, the contractor will submit a list of their workforce personnel who will be on the'

site. This data will be updated each time the contractor changes site personnel.
All contractor personnel should park vehicles in the designated parking area. Provisions should be

property. No vehicles shall reman inside the building, except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit, :

A written pass by the.SSGC representative is required in order to remove tools equipment or material °

from 8SGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.’

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
perser Upon sign-in and at the beqinning of each day all contractors must receive a new badge from
security, . : , )

Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to.any piece of equipment or device unless authorized to .do so by an

* duthorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal

from the facility and including prosecution. . , L . -
Each zone maintains secure work areas with limited access at all times. No one is permitted to
overide any security device for convenience. If access to a secured area is required contact the SSGC

Fepresentative for authorization. At no time should contractor o subcontractor employees enter the, \

¥

All contractor employees will.'go through contractor safety/induction training upon initial work at, SSGC’
and annually thereatter. A copy of authorized (currenty personnel for,qontractors will be updated and .

kept at guard shack. s L *

'+ 6.1 Tools and P:;ope'r'ty;.' . Do I SR :

: X i : L. . . ' I ~,_.'.. 3 -.. .. r ,:%'. -._.:_. . . :. ‘. )
For any situation in which the Contractors activity may endanger product quality stich as: driling, welding,
removing ceifing tile or any other job which creates metal fragments, shavings or dirt in exposed product of
manufacturing equipment areas, approval must be made through the SSGCrepresentative and conditionally

approved by the ZTL or representative before work is to commence. The Contractor must abide by conditions

, established by the-Zonal Team Leader or representative to protect the equipment. ~ - :
"-Soliciting, selling-of any merchandise, gambling or distribution of literatirre forany cause isforbidden on

SSGC property. - L . .
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative. -

~'Pay telephones are not available, . “e .
-.Horseplay, throwing any object and scuffiing are dangerous and forbidden,

Cameras of any kind are not permitted in SSGC/work site uniess prior written approval is attained from
S8GC representative, - . ' . : ) SRR

Guns, knives or any other weapons are NOT allowed on company properly in any.case, . o

SSGC expects all contractors and subcontractors to.maintain a drug-free and alcohok-free workplace. -
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be
the responsibility of the Contractor Management to inform their.employees and subicontractors that the use of, or
evidence of use of, intoxicating liquor or ilegal drugs are prohibited at all times while on Zone property. Reporting
for work under the influence of alcohol or drugs will not be folerated. SSGC management reserves the right to
rémove any contractor or subcontractor employee from Zone property who s belleved to be under the influence

- of alcohol or drugs. It will be the contractor's responsibility to enforce these rules.
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Contractor acfivities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative,

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

a

" b.

C.

J
k.
7

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to efiminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, cnd efc.).

Appropriate PPEs must be wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce,

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could result in contamination of SSGC personnel.

The use of tobacco in any form is prohibited at all times except in the designated Smoking areas.

Chewing gum, candy, storing lunches, eating or drinking beverages are not pemitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors o eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ’

The use of containers, boxes, cans, jugs efc., for hoiding or storing parts, lubricants, solvents or

* construction material is strictly prohibited.

The contractor is responsible to notify the SSGC representative immediately if foreign material used or
generated by the contractor's activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred. :

CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Rules

a.
b.

C-

All applicable Occupational Safety and Environmental regulations must be fellowed.

Contractors shall supply to their personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:

Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - : .

The Contractor shall supply all required first ald supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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- 7.2 Accident Reporting. . -*. .. ¢ v .. . o e
' 'a.
.- b

-d..

- /.
/
{

Contractor, ‘contractor employees or subcontractors are NOT authorized to .dismantle, shut- down, .o
otherwise make ineffective any fire protection device or system,. This requires a special permit obtained by the
Zonal Team Leader. .

Matertals, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roa \
walkways, staiways, emergency doors etc, or allow any condition which may be a potential safety or
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or
overhead areas, - . ' :
Materials are not to be thrown or dropped from scaffoids orother overhead areas, .. - :
Fire lanes and aisies to firefighting equipment are to be left unobstructed’ at all-times, Contractors are o
provide fire extinguishers for each welding and buming operation and complete HOT WORK PERMITS.
Materiaf shauld not have been kept in such a way to block access io.fira extinguishers, fire doors, hydrants or
manhols covers, : . - oy

All electrical equipment must be propery grounded. . . o

Any lights camied into and used in a hazardous location must be explosion-pract type and suitable for use in -
the hazardous area involved, : ’ :

-, Use of explosive actuated fastening tools should be used aceording.to the rﬁénpfact:ref’g safety quidefnes. , °

- compressed gas cylindars must be supported and secured. standing upright according to Paldstan

with appropriate waming signs. In the case of an excavation, bamicades must be provided. In reference to
night &xcavation projects, night lights shall be provided by the contractor.. |~ . . -
In the event an ofl gas, vapor or other harmiful voiatile release is caused-or discovered, the contractor and/or

_his employees shall report t at once to the nearest SSGC office and request for further actions immédi,ate!y‘?_
- Veehicles in Zone are required to adhere to the declared speed limit. we L .o Ly
. - Any coritractor, contractor employee ar. subcontractor violating Zone area safety or security nies shaite.
. subjectto immediate dismissal, - o o SRR Ty

¥
Accidents occuring in Zone ursdiction must be reperted imimediately to the SSGC representative, /. - %
_in the event of 3 fire, medical or other emergency,- contractors are required to nofify zone. security. or the
SSGC representative immediately, When providing notification give all pertinent information, -including yéup
'SSGC.Iowﬁon,andemergeﬁcysthaﬁOninvolved.. - e . O !
All contractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a ful
investigation within 24 hours of the accurrence (Contractor Accident Investigation. Form). This report mustbe .
. Submitted to the SSGC representative for forwarding to the HSE& QA Department.. : - e
All contractors and subcontractors must maintain their own OH&S required documentirecord,

7.3 Confined Space Entry

b

e

d.
e

o0 Integrated Man

The SSGC representative wil notify the Cantractor prior to being hired, i the work will invoive entry info

. confined spaces. The form included in documents will be used to make this notification, -

Al Contractors who conduct confined space enfries must adhers to tha SSGC confined space entry
At no tme shal a contractor, contractor employees or subcontractors énter a confined space in Zone, -
withowt specific authorization from the SSGC representative. Failure to adhere 1o this - policy wil resutt in -,
All contractors are required to keep and maintain their own equipment for confined space entry. | .

I the event of a confined space entry, by contractors, their employees or. subcontractor, a standby rescug
team must be assembled in-Zone assembly area. This rescue team may be SSGC personnel or. contractor

. Personnel, however, all amangements must be made and documented prior to entry,

All- contractors and subcontractors who ‘enter a. confined Space, serve as-entry supervisors or rescue
‘team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification documents must be provided to the SSGC representative & HSE&QA
Department. . ' .. : ‘
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7.4 Cranes and Overhead Work

a.

ap

7.5-Hazérd_ou; Energy Coﬁtro'l.(Lockout) Prdcedures - e :
must comply with: the SSGC Energy Controi

a.

b.

N affected associates. -

7.6 Zone AEqL':Ipmg"n"t and Tools

a.
b.

C.

d

a
=

All Contractors who conduct work at height, e.g., all work occurming at an elevation above 72 inches without a
standard railing must adhere to the SSGC Wark at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements,

All contractor employees working in forkiift baskets, scissors or man ifts are requirad to wear a safety hamess,

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

’ IMs FfRdifElj
eSS |

»

[tie

All cranes used on company property must be inspected once per shitt and any problemsdentrﬁed must be .

corrected prior to crane usage. Copies of all inspection recerds must be provided to the SSGC representative
upon request. ; - ‘ ’

- In the event that overhead work must occur in locations within the Zone where high voltage, overhead bO\;ver

lines are located, all cranes and overhead liing devices must maintain a 10-foct clearance. In the event
proper- clearance cannot be maintained, the power fines are to be de-energized and locked out prior to
performing work. In the event the- lines must be de-energized, prior approval' must be given by the SSGC

' representatve. . - °

All cantractors, contractor -employess and subcontractors.
Requirements, T i : .. . .
in the event that a confractor, contractor-employee or subcontractor servicing or entering-a’ piece of

machinery where the danger of injury exists from unexpected energizing of the equioment ar unexpected °

release of stored energy, the contractor or contract employee ‘must disconnect the source of energy and
bdﬁagoutmisequipmembeforebeginningwodc“'-- e - - :
In the event that SSGC employess or other unknown persons have lockedAagged out’equipment, the

_contractor is'not to remove the locktag ar-energize the equipment. Likewise, the contractors are not to LOMQo- -

any .machinery without approval of SSGC representative ar remove LC/TO without communicating to all

Contractors are required to supply their own lockout locks, tags and hasps.” ;77 "

'
DN

In the event that a contracter or subcontractor has de-energized and locked out a piece of equment, the .

equipment specific: lockout procedure must be adhered to. A contractor, confractor employee or
- Subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, * .~ -

The lockout tag used by the contractor must have the contractor’s phone number and a person name, SSGC "

to be contacted conceming the lockout.

E [

Contractors will provide their own equipment to their employees. | . o oo :
The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, - -
Misuse of SSGC material, equipment or products is prohibited, _ - .

The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In ﬁe event that. SSGC .' :

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who Operates an SSGC forkiit will be
requested to leave the property immediately. . . ) . .- .

All contractors, contractor employess or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. - :
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- 7.7

- IMS PROCEDURES — /
| .

- All'contractors, contractor employees and subcontractors are required fo follow the predetermined exit route:s

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: :

Provide the SSGC representative with 3 listing of all hazardous chemicals.

~ Properly (abel all containers, adhering to SSGC labeling requirements.

overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. . ' .
When the use or storage of explosives or ather hazardous materials or equipment is necessary- for the
execution of the wark, the Contractor shall exercise the utmost care and shall camy on such activities under the .
Supervision of properly qualified personnel and in conformance with all applicable Zone Requirements and
locaf environmental and safety regulations. ) ) N .
The contractor shall be responsible for alf Recessary Personal Protective Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the job sits and of the appropriate safety -
procedures and policies. ' : . .

Emergency Procedures

and-call area/city emergency department as'soon as possible,

and emergency evacuation procedures posted at the facility.

A}
-

" All contractors, contractor employees and subcontractors are required to exit the work areg/building in the
. -event of emergency alarm activation orif instructed to by an SSGC representative. In the event of an
" évacuation, contractors are required to go-directly to the employee staging area located at guard shack.

Gaso.iine. and Propane Powered Equ'i;.:men't ;

. Contractors are required to inform the SSGC representative of any propane or éasoﬁnepcweiegi equxpmeﬁt ‘

that is to be used indoors. . ) o ) .
SSGC Management discourages the use of internal combustion engines indoors, and will only permit it when
no reasanable aftemnative means are available to complete the job, - )

7.10 Térhporarﬁ Electrical Connsctions

a.
b.

C.

All wiring & electrical installations are expected to follow National Electric Code practices.© .- .
All temporary electrial‘hook-ups for equipment must be approved by the: SSGC representative “prior to

integrated Management Systemf%‘
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- IMS FROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor e

Work procedure.

ployees must comply with the SSGC Cutting, Welding and Other Hot

b.  The SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming. that the
necessary precautions have been taken. : N
. The permit is valid for ONE SHIFT ONLY. When the wark overlaps with the' next shift, the SSGC
representative will issue a new permit,

o, The contractor employee designated as the “firs watch” shall sign the permit after the final check has been

made and retum the signed-permit to the SSGC representative.

7.12Ladders and Scaffalding: -
a  Allladders belonging to the contractor must be

is-not permitted.

and mest SSGC Work at Height Requirements .

All ladders used on Zone property must be properly secured. :

All scaffolding must be equipped with railings and toe boards. :

All *swinging” type scaffolds.must be ins
" All overhead work from a forkift must be

labeled with the contractor's SSGC and possess safely feet - ‘

pected by the contractor and repaired if necessary before use. '
conducted from a secured safety cage. Standing on forks or pallets -

8. .CONTRACTOR ENVIRONMENTAL RULES . *

“laws and regulations. -

‘site or from demolition activities,

.SSGC requires that contractors 'comply'w'ith all applicable environmental rules & reé,ulaﬁons. .
8.1 Non-Hazérdbus' Waste . AR ‘ | - '
a.  Construction refuse and debris wilt not be allowed to accumulate and will be ref;
. . 8titsexpense, unless otherwise negotiated'in the contract document .- .- .- 7 _ ‘

+ b “Contractors shall take ownérship of all waste and debris generatéd. from materiss they brought to the joby
: and shall .d.ispos'e of such waste and debris in. accprdance’wiﬂyaﬂ applicable ™ - .

daily by the contractor

PN

" & Réference to SSGC, The SSGC Company ar ary of s radsmerks skl not be, used'n any documentation

 associated with the disposal of such-waste and debris,

.' d.. , Contractors shall coordinate with the Zone, whenever praciical. {o segregate debns orwaste which may be L

.. " recycled or re-used in a safe and environmentally responsible manner. .. . L ,
e . Worksites may be periodically inspected by the SSGC representative to ensure that the contractor is fulfiling -

_ lts obligations under its contra

* " have had a final inspection a

' by the SSGC representative
properly disposed. .. - -

:f. - -For those contractors mﬂqng outside, it is illegal to dispose of any liquid, including water, onto the N

- ground/outside drain, for

any reason. All water,

drain inside of the facility, - .

8.2 Hazardous Materials

a Cohfractors, con'u'actof em

to bringing them on-site;

ct. Final payment will be withheld until such time as the worksite and property -
nd rermoval of all containers, debris, wastes and materials has been confimed. -
and documentation has been printed that afl hazardous wastes have been

provided it was not cantaminated, shail be disposed‘ ofata

ployégs or subcontractors whb bring hazardous chemicals on-site, must prior

i. Provide the SSGC representative with a listing of all hazardous chemimls.:

1. Provide the SSGC representative with
iii. Property label all containers, adhering to

opies of all MSDSs for the hazardous chemicals.
SSGC labeling requirements.
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d The contractor shall be responsible for appropriate cleanup of spills caused by their activities. Such clean-up

representative or Zone HSE Manager, : . e .
d.  The contractor shall assure that all employees dealing with hazardous matarials and hazard'o’_us wastes have
had all legally required training and are familiar with the hazards presented by such wastes or materials.

'8.3 Spill Response Procedures

a. .Each contractor is required to have a written emergency respoﬁse plan to handle sjpmé' and releases which
may occur during transport, delivery, or use of hazardous materials at the SSGC work site. The cantractor

C.  Contractor must provide documentation to verify that it has contracted with-at least one reputable. outside.
spill response contractor, that is reasonably agreeable to SSGC, to respond to larger-spills or releases which -
may occur during transport; delivery or use of hazardous materials, - - Lk

I

- Will inctude removal or remediation of any materials impacted by such spill, such as: Building materials, soil,
» : : .

not respond to the refease to the satisfaction of SSGC, SSGC shall have the right to take any. reasonably

necessary steps to respond to or remediate such spill or release. The Contractor shall reimburse SSGC for
all costs incurred by SSGC to respand to such spill or release, '

f.  Spils and releases of hazardous materials must be reported immediately by the contactbr to the SSGC

. representative,

.. 8. Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the

appropriate- govemmental agencies according to applicable laws and regulations. Prior to notifying the

responsible oulside - parties (i.e., govemmental agencies), contractor shall first inform SSGC of its intent to
report such spill or release. : . o )

h.  Contractor is also bound to follow SSGC's ‘Spill Respanse Procedure’.

8.4 Special Circumstances

SSGC acknowlédgés that, frorﬁ time to time, specific work regarding haéardous materials investigation or
reésponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heaith and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NLR
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3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. ) - ) '

In consideration of admission to the premises of SSGC, we agree to hold in strict corfidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates-to SSGC's past, present, or future research, development and business activities or any
chent or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. o e . -

This agreement of cbnﬁdenﬁaﬁty will ferminate only when and as SSGC proprié!ary information becémae public

knowledge.

We have read and 'understood the visitor agreement and will abide by the document while visiting the SSGC
. facility as required. =~ - - . : S EE -

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowledges tHat we have received 'a copy of the SSGC Contractor Wark Rtiles, We-
~ have read and will be able to abide by the items listed in the SSGC

contractor and/or subcontractors that we hire, comply with these rules. . B .
Compliani:e.witﬁ the SSGC CAont;a'ct‘or'de Rules does not imany way relieve any coﬁt*acfo; or pérsoﬁ fmm

complying with any applicable Federal; Provingiat or local safety, environmental.and other regulations-which mayt-

apply. The work rules are only a compendiur of certain legal requirements and Zone policies. They are r]ot'an‘ o

", exclusive discu;éion_ of any and all legal requirements applicable to contractors and/or stppliers.* "¢+ C

The undersigned represents arid wairants that we shall comply with al applicable Federal, State and Local laws, -

+ regulations and rules while.we are engaged to work or perfom services for SSGC, including but not limited to any.:
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental reguirements. In addition, in

consideration of SSGC hiring us, we hereby agres to indemnify and hold hamiless SSGC against any and all
liability, including defense cost and attormeys' fees,-arising from or relating to breach of the'above warrarty and/or

. any violation of applicable laws, regulations and/or rules. -, -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Cantractor’

11. DOCUMENTED INFORMATION

" Record No. Record SSGC. . .- | Maintained by - Rete‘:‘ti°r? .
Period .
. . HSE&QA -
SSGQ-IMS/GSC-F-M HSE&QA Awareness Form Department 3 Years
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-

A IMS Form SSGC-MS/GSC-F-01
ChIt - HSE&QA Awareness Farm  JEECESEY
GRS TN (Guidelines for Suppliers and Contractors) -
Department A Isstte Date: Aug, 2021
QOrganization Contact name
Name Contact number
Type of Contractor

O Mechanical Work.[1 Electrical Work 0 Civil Work [ Waste Disposal O Canteen O Transport 01 Manpower
Contractor O Pipeline Construction O Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator:
HSE&QA Awareness
Description ' Remarks
1SO & OHSAS Standards
HSE&QA Policy
|PPEPolicy . -
Risk Assessment and Maﬁagement Procedure' -
Incident and Accident Management Procedure
Emergency Response Procedure
Technical Specifications/Performance and Testing
Criteria .
:Remarks: - .
Supplier/Contractor Re;;resentative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA

Reduirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing, .

| have met the Supplier’s/contracior's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&
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9 oo SSGC-HSEQP-F-10 |
” ~ '-19( PENALIZATION MECHANISM . Revision 01 |
HSE&QA

R
‘.- r Department 4’&( Séf‘ch_a, be\‘iﬁ&t5 ) F\LM Issue Date: Sep, 20,7 i
W . g

) 1. Penalization

SSGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tenclor

- Documetits in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of References. SSGC managemen!
clecides the mode and degree of penalization.. S

1.1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for th

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

pior. | o

; SSGC Sej




&
-4
A . SSGC-HSEQP-F-10 R
Y Wi * . -
s PENALIZATION FORM Revision 01
| ISE&QA . L Qe s |
N Department | ~{oy QJTVIC& Cﬂh’@ﬁc?tcb @‘\LM Issue Date: Sep, 20 |
RS - J
Project Date
Section Contractor -
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

. Initiator )
Name Signature o

P Recommended by HSEQA : B

o Name : Signature

. Recommended by User Departmental/Divisional Head R

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator
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38GC-HSEQP-I:.1

(] PENALIZATION MECHANISM —
K8 XA Ankid ' Revision i1
HSE&QA \ ‘

I Depamgent M~ ANNEXURE J-1 Issue Date: Sﬁ)p. 20
S. No. Nature of Non- Compliance Mode of Penalization
HSE

PPE related

1% Time ~———" Verbal Warning hom
site in charge
2" Time ———.. Written warning: -

Explanation Letter .
3" Time < e Removal of worke:
from duties
1" Time -memreeov Stop work
. - 2" Time ~mee-- Stop work along witli
2
2 Unsafe Act/ Unsafe COﬂdlf‘.lOl’l written warning lettor |
3™ Time —-——- Removal from duties
| Not reporting any major incidents within the - . .. N
3 time {rame specified in Tender documents / Financial Pe_nahzatlon up to Rs. 200, fitwy
HSE&OQA Plan for each accident
No proper tag out/ lockout/ b.amcatlon / 1* time - Warning Letter
signage boards and systematic PPE non- 2" time - Stoppage £ Worl
4 compliance as advised by SSGC ppage o ¢

representative(s) at Site or mentioned in SS GC
SOPs, work instructions or ToRs,

3" Time - Financial Penalizafion, np he

Quality .

3% (Max.Rs. 200,000 can be penali, !y

Technical data at site office.

Deviation in actual manpower provided vs the -

5 3;2%‘::;2 (Organogram) submitted in tender Cost of unavailable staff, as listed in 1w

' or other related doeuments X

Non-Compliance related to Qualily Parameters 0 . .

6 outlined in ToR, BOQ, applicable international Eﬁt 0 2% (.)f dthe fnvoice amoutit of th

| Standards & Codes and SSGC’s SOPs, 1ing perio
Reporting

Non Submission of time bound reports (as S I 07 ¢ :

7 mentioned in Tender documents / Construction rmaflcml penalization °p .to 2% (’.ﬁ the C
Plan . Imvoice amount of the billing period :
Unavailability of docurnents such as drawings, .

8 SOP manuals, inspection reports and other

Explanation letter _

9

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower.

Financial penalization
Up to 2% of the invoice amount of il
billing period

(0

IFalse reporting, misleading information

Financial Penalization up to 3% oline o,

amount of thibmm&geriod




T S8 2TRIER-F-n
ENA TION MECHANISM | —
et ™ % f (3'??\"9(..}"‘:: ! Ravig ‘an”
MSELGA R ANNEXUR: AE SR \ jssue Date: : Sap, 2&:':;":-'
;| Desartment | ' it
; - :
; " [T ? '
 Fithics & Conduct e .
, } ) “Non-cggperation with. SSGe team by aﬁrsta.ﬁ' :

of Contractar. Non-cooperation includes non-

sharing of. construction site data,: mpnomng

. .1} - .| documenits, future work execution strategxes
" | etc. compliance of Company protoeols or

. . | instructions related to works given by SSGC'

R _. | .representativers).

o

'.R.cmoval ﬁ-orn dutxcs in case th: mqm: { iz
made agmnst t}us non-Comphance ‘

. _ Note- Approval wﬂl be taken from, cantrer
owner 1.:. User Deparmxemal l-kad

| Repeatediz’ (03) absmchnnvmlabxhty of sxtc
Contractors staff durmg surpnsc vxs;ts of
°SGC teams

Emancml pcnahzatxon (One day sa.l.m .

deduction of entire site staff of audited site)

———

- -

Nnt?

Penahzatmn amount will not exc:zd thc 5% of the total ccntmct—vnlue - T
If Three (03) non-compliance ( on any one issue or combination of issues) are issued tn .

" any-contractof, Management - will degide to impcse additional penalization{ e.g. forfeiting 2
of Performance Bank Guamntes / retention money), termmanon of contract or temponn .
blacKlist (Blacklisting will be up to one (01) year.

Ll ol
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Tendkr/ Projectispagific raqnu‘emems and penahzauon are outlined in tender documcnzq/ '
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