CATHODIC PROTECTION MATERIAL

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2010746

~¢;qu,.1 W

Biéwéi@ ; g dite & time: - 12 08: 2024 'at 1030 A

Bid Opening date & time: 1.2;08-2024at 11 06%hts

i Suppher must be active in FBR Actlve Tax Payg; L1st (ATL)
Sealed quotation of above referred requirement to be suf)mitted in PKR

Venue:
Tender Room, CRD Building, Gfourd, Floox; B
+"88GC:Head office corhiplex Karachi ~75300
Ph. +92 21-99021024, +92-21- 99021173 +9221299621116.

Earnest Money (Fixed Bid Bond): PKR'134,000/-

“Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to participate in bidding process only
after purchasing the tender documents from Tender Room SSGC Head Office as per the procedure mentioned in the Press Publication /
SSGC website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Enveldpe (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any Corrigendum/Clarifications/Addendums/Extensions
issued to be notified to only those bidders who have purchased Tender documents.” .

Sui Southefn Gas Company Limited
Procurement Departmeént
ST-4/B, Block-14, Sic Shah Syleman Road, Gulshan-e-Igbal, Kardchi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583
vrww.ssge.com.pk /ssge




|
\ < Sui Southern Gas Company. Limited
o . Schedule of Requirement & Bid Form SECTION - 3

18-JUL-24 14:05
12-AUG-24 10:30

SSGC/LP/PT/2010746
2010746

RFQ__Number

1 | 41581593 HOUR METER Each 75

|

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO . NN .
2 ' 02092173 ELECTRICAL MATERIAL|CABLE LUGS 25-10 Each 750
l i MM GOOD QUALITY AS PER SAMPLE
+
| ’ . A ERE S ST P2 Yewn 2 TR ; IR B P 1Y 2/' Y
. Delivery Schedule: Dellvery period 45 to 60 days after conf rmatlon of PO — "._:"] ' yaeaLca 130
3 02007673 ICABLE CONNECTOR Each 80
, . MlNIATURElCONNECTOR STRIP 100 -AMPS , it Broed tReigsiem of e
. e T Wt Prosd inclusive of value
, ‘ - " 116 cONNECTOR! ™ b . o |t et 0 A 3 Lf:(p‘
. ' . Exclielve OF ST i
Delivery Schedule:  Dellvery period 45 to 60 days after confirmation of PO _ ] 6 7=5%6
4 18046073 THODIC PROTECTION MATERIAL|DIODE Each 100
Z 100 AMP (AS PER SAMPLE)
t
; .
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO
5 18046123 KCATHODIC PROTECI'!ON;MA’{ENALISlLlCON Each " 30
STEEK ALLOY TRANSFORMER CORE E| TYPE
DIMENSIONS 4" X 6" WEIGHT 38KG (AS PER
¢« BAMPLE) . P e Wt AR A PR
Delivery Schedule: Dellvery period 45 to 50 days after r confifmation © of PO ] YL I
6 18049683 ICATHODIC PROTECTJON MATERIALI SHUNT Each 65 - -
AS PER SAMPLE) . el l‘v'ﬂ ‘ : v ab
N IR R, .y
i K ot
: . . : Fmeirt
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO ]
i
7 03016333 55 BOLTS WITH NUTS |S.S BOLT NUT 14MM, Each 250
LENGHT 5" WiTH 2 WASHER{AS PER SAMPLE)

Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

8 [ 03016343 bSBOLTS WITHNUTS [S.S BOLTNUT 10MM |  Each 915
' LENGHT 3" WITH 2 WASHER{AS PER SAMPLE)

i
| .
’ Pelive;z Schedule:  Delivery period 45 to 60 days after confirmation of PO

19 03016363 55 BOLTS WITH NUTS |S.S BOLT NUT 11MM Each 2250
LENGHT 1/2" (AS PER SAMPLE)

lDt&live[x Schedule:  Delivery period 45 to 60 days after confirmation of PO

""10 | 02091993 [cIRCUIT BREAKER| CIRCUIT BREAKER SINGLE Each 60 ! T
PHASE, 2 POLE, 32 AMP {AS PER SAMPLE) !

B
1

i ]
Dellveg Schedule' Defivery peﬂod 45 to 60 days after confirmation of PO j

j

' 18-JUL-24

E-Business Suite 11i - Sourcing Module Page 1 of 3




* Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3

18-JUL-24 14:05 |
12-AUG-24 10:30

SSGC/LP/PT/2010746
2010746

. 2 3 4 S
11 | 18046183 [CATHODIC PROTECTION MATERIAL| COPPER Kilogram 280
WIRE 15 NO. SIZE FOR REWINDING OF TRS
AS PER SPECS)

v

sDelivery Schedule:  Delivery period 45 to 60 days after confirmation of PO 4]

12 | 18046193 [CATHODIC PROTECTION MATERIAL] COPPER Kilegram 150
WIRE 10 NO. SiZE FOR REWINDING OF TRS
AS PER SPECS)

- L DU WL SIS Y , - ? THT IR LGS

;peliveg Schedule;  Delivery period 45 to 60 days after confirmation of PO . ] ~: " ) o J,, ‘j
N > L - Y T - : - L 'f' = 1 ‘*' “,“z

13 | 18046023 EATHODIC PROTECTION MATERIAL | DIODE Each 20 —
RIDGE RECTIFIER 100 AMP {AS PER SPECS) o, P

DX " ; s e gy Iy

; RURLTTRN R sy

” £ ar "
S ey SEET

i
5

e By

elivery Schedule: Delﬁew period 45 to 60 days after confirmation of PO ]

; 14 | 03016423 [SBOLTS WITHNUTS 5.5 BOLT NUT 10MM Each 1125
‘ LENGHT 1" (AS PER SPECS)

i
i
!

i
Delivery Schedule:  Delivery period 45 to 60 days after confirmation of PO

{ Total Fix Bid Bond Amount PKR: 134,000

2 3 "foguremem

Nott?: Original sample can be seen Corrosion Control Department (KT), Mr. Ali Ahmed (Assistant
Engineer (CP)) is the contact person of sample related any query.

18-JUL-24 E-Business Suite 11i - Seurcing Module Page 2 of 3



T . Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form SECTION - 3
NOTE:

1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and Importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be atldressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5, In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required, All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule {Description, Quantity, UOM etc.) will render the bid as conditional bid

and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will remain unchanged, .
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached at annexure 01,

o ;h""' L RV S R L 1 (DRSNS T T S [N L + R A I rlegatayept [&31 ey a gz
e e TAy 4t e Sodizonds e ne el ey wegds et Smetiont G vime G thes, JET w Tt
‘ -t R IRt ITR AN I L . '
Lo + as ¥ R I RN N A fwpe Apie Cat RIS ey g0 b safit cev S0 st Thiee.
Cogter o anpAndldres 8 TR ey ity e : et Bt st b yter gy
+

o [S B8 L N [TV G TR TN 2 S oo e M 3 geeadiapy uhiior sqd, it s e s 1 el

e gt weed Loy Froemi B

Signature : C o ‘ . A
Person Name :
Company's Name : STAMP
_ Date
- " End of page, any entry beyond this line would be invalid ..
. [ in ey LA P i . - T [ LIPS 2 LS W 14
K AT S [BIRTR] soae e ot B U S VR v,
) &y - ] . 1
! W% T T we

— -
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18-JUL-24 E-Business Suite 11i - Sourcing Module Page 3 of 3



& |Sui Southern Gas
SSGC Company Limited

CORROSION CONTROL DEPARTMENT

STUD DIODE 100A
TECHNICAL SPECIFICATIONS




)

Sui Southern Gas Company Limited
Corrosion Control Department

DATE: 08-05-20

24

A diode is a two-terminal electronic component that conducts current primarily in one direction
(asymmetric conductance). It has low (ideally zero) resistance in one direction and high (ideally

infinite) resistance in the other.
GENERAL REQUIREMENTS |
Particular Specification - 6
Phase Single phase
Qutput Current 100A
Repetitive Peak Reverse Voltage (VPRM) | 400V
Repetitive Peak Inverse Current 10mA
| Isolation Voltage 2500VAC
VIM 1.5V
IT™__, 100A
Terminals 4
Max. Junction Temperature 150°C
Size 78 x40 35mm/3.07x 1.57x 1.37”
Root Mean Square Voltage | 400 Vrms i
174
SW22. 285 ' g
FTY
L NI
oy ~73 T
8§ (=TS
67 — i ‘L
13 150
M10x1.5
" 24UNF-2A
OTHER REQUIREMENT

e Manufacturer technical literature/data sheet of the offered bridge rectifier

{

i
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| &Q’i@e\ 13 A};E';%““ w7 iy B

| @@%\0} Sl fsssatiaing et | ot MNane™ . Name

| 3 ¢ 'Oo\k ™ el ¥ LW . .

, $§f@s gﬁg‘qﬁl &'A\\ g e §nation e E cg:g!‘at%“ RV Designation

oSV O o L eut TR ANWER AHSAN KHAN
OOt B General Manager
o Corrosion Contral -

Sui Southern Gas Company Lid.
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@ | Sui Southern Gas
SSGC Company Limited

CORROSION CONTROL DEPARTMENT

DIODE BRIDGE RECTIFIER (100A)
TECHNICAL SPECIFICATIONS




Sui Southern Gas Company Limited

Corrosion Control Department
S AR

INTRODUCTION
High-quality bridge rectifiers used for conversion of an alternating current input into a direct

current output, designed for single phase rectification, output DC ::urrent is 100A. Diode bridge
rectifier has a large over-current capacity, good heat dissipation and low voltage drop and can be -

widely used for power supply.

GENERAL REQUIREMENTS
Particular Specification
Phase Single phase
Qutput Current 100A
Repetitive Peak Reverse Voltage (VPRM) |- 400V
Repetitive Peak Inverse Current 10mA
Isolation Voltage 2500VAC
VM 1.5V
IT™ 100A
Terminals 4 . -
Max. Junction Temperature 150°C
Size 50mm W x 67.5mm L x 30mm H
Root Mean Square Voltage 400 Vrms
‘_;l
(37
me—
Zo O3
o / @®
OTHER REQUIREMENTS
e Manufacturer technical literature/data sheet of the offered bridge rectifier
r ‘?“,« 7 ,,, 5 T ; e . ‘ ‘{ “..,; : .‘ = “%’éw ?ﬁiﬁ”fgffﬁ .

w%“‘ﬁ > Al * Name
i . o . .
PS’ S 3‘ Qﬂb“\\\' eg\k*- e Designation
S %S“ gott ac\\'"“’ ANWER ALIGAM 12 A
(94 ‘\z‘ “\L‘a‘ v Tt OMN ATIA]
W W General Manager
3 Corrosion Controf -,

Sul Southern Gas Company Ltd,



W | Sui Southern Gas
ssac Company Limited

CORROSION CONTROL DEPARTMENT

- TRANSFORMER CORE 4” X 6” (30Kg)
TECHNICAL SPECIFICATIONS




Corrosion

Sui Southern Gas Company Limited

R

REVISION: 01

DATE: 08-05-2024

INTRODUCTION

A transformer core is a structure of thin laminated sheets of ferrous metal (most commonly

silicon steel) stacked together, that the primary and secondary windings of the transformer are
wrapped around. It provides a channel for magnetic flux to flow in a transformer.

GENERAL REQUIREMENTS

e (Core Material: Silicon Steel
e Core Thickness: 0.45mm with Silicon coat
¢ Core Dimension: 228mm x 153mm

OTHER REQUIREMENT

 Manufacturer technical literature/data sheet of the offered bridge rectifier

¢

228,00
2400 _— 0900

e

~

19.50—

0.45 —~t

! A A
?8@ o Puaﬁv EOT e S —
gb%w%og\ Ox(c “\\\\%‘33 _‘5}\0 N 0 63 \\3&\'a ::‘(. el—*)‘--“‘:“%0 N , Name
| st o SWSigration ge\:\"‘;,agg%g g Yame
LCortetoun R ANWERFSEI Ran
00‘\\Q,\ ; r—:
“\S@\ Corrosion Control -
)

Sul Southern Gas Company Ltd,



Pap—

@ | Sui Southem Gas
ss[;c Company Limited

CORROSION CONTROL DEPARTMENT

ENAMELLED COATED COPPER WIRE (10 AWG)
TECHNICAL SPECIFICATIONS




Sui Southern Gas Company Limited
Corrosion Coatrol Department

AT

o
i

s

i, 7 ENAMBREER-COATED'COPPER WIRE (I0AWG) ;.
CC- R&EM/MISC : REVISION: 01 ' : DATE: 08-05-2024
INTRODUCTION

Copper wire is widely used in various electrical and electronic applications due to its excellent
electrical conductivity and other desirable properties. Polyester Enamel coated copper wire for
use in transformer windings for our Transformer Rectifier Units which provides higher

temperature resistance in the winding.

GENERAL REQUIREMENTS
Conductor Material: Copper (99.99%)

Particular Specification
Wire Diameter , Standard AWG 10 (2.588 millimeters)
Cross-Sectional Area Approximately 5.26 square millimeters
Maximum Current Carrying Capacity | 40 amperes (A)
Insulation Un-insulated Wire
Voltage Rating 600 volts.
Temperature 450 °C
Weight of Coil 20Kg
Conductor type Flexible ﬁ
Resistance per Meter 0.0065 Q
ws Standard IEC 60317-9 / IEC 60317-3
}{'@:‘15 652;\1 Certificate 1SO 9001
4 A :
' gj R REQUIREMENTS

: j  Third party ISO 17025 certified lab” shall essentially contain the purity of conductor i.e.
H D Goes : .
> Copper 99.9%, Current capacity, Area & diameter.

IV e R e e S
‘ ‘5%‘@(\-6““% WESE Vet 1o Mmoo Name
p&g’h@éégg‘@ﬁ‘ %\\@\\‘ '5\';‘%esignation \\Seﬂ’““beég;@ﬁst}““a“ Regignel
W Deriglle O RO ANWERREEAR KHAN
L COes s General-Manager——
iy : Corrosion Control -,

Sui Southern Gas Company Ltd.



Sui Southern Gas
SSGC | Company Limited

CORROSION CONTROL DEPARTMENT

SHUNT 25A, 75SmV
TECHNICAL SPECIFICATIONS




Sui Southern Gas Company Limited

Corrosmn Control Department |

CC- R&M/MISC REVISION: 00 DATE: 08-05-2024
INTRODUCTION

Shunt is an electrical element that creates a low resistance path in a circuit and allows the current

to flow through it. A shunt is used for measuring the amount of current flowing through it. It is

also used in circuits to protect from overvoltage.

GENERAL REQUIREMENTS
Particular Specification
Material Manganin Alloy '
Current 25A
Current range 10-120% of rated current
AccuraCy 0.5%
Voltage Drop 75Mv
Dimensions 120 x 25 x 22mm/ 4.72” x 0.98” x 0.87” (L x
W x H)
Net Weight 59¢
Shunt Temperature 80°C
Operating Humidity Non-Condensing, 0 to 95% RH
OTHER REQUIREMENTS

e Manufacturer technical literature/data sheet of the offered bridge rectifier

| \ | ﬂ‘.& \5 A 4 ‘
e A\t 4 '-,"»“ ] e
“‘ Dp‘ Pu‘sd" P§c \(\\“E A ;‘, \'\:Q / \ w-‘

Y et | N . Name
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“\\;w\““ B Corrosion Control

Sui Southern Gas Company Ltd.




@ | Sui Southern Gas
ssac Company Limited

CORROSION CONTROL DEPARTMENT

HOUR METER
TECHNICAL SPECIFICATIONS




Sui Southern Gas Company Limited

Cp osion Control Department
Kl IS, ; P

CC-R&MMISC |

REVISION: 01

DATE: 08-05-2024

INTRODUCTION

An hour meter is a gauge or instrument that tracks and records elapsed time, normally displayed

in hours and tenths of hours. The majority of hour meters are used to log running time of

equipment to assure proper maintenance of expensive machines or systems.

GENERAL REQUIREMENTS
Particular Specification
Terminal 8-Pin Plug !
Output operation Power on delay
Protection Structure IP65 (Front panel)
Size 48 X 24 X 54mm
Usage Industrial
Operation method Time Setting
Time Operation Power On Start
Power Supply 100-240V AC
_ s, | Environment Ambient Temperature -10 to 55°C
t,s'-:f;\e\'n Gy S N

Tt
3 Procurexne e
Cept,

R REQUIREMENT

s
2!

k
.':

[ ]

Certificate for IP65

Manufacturer technical literature/data sheet of the offered bridge rectifier

awg \ \i‘\ ?},\ Q&ﬂe Name
o DCSW ‘“\!\g‘é %@b’émgnatxon A r\]‘D\:‘:lmEgnanon
L_ L s !a& N R AHSAN KHAN
s RETRRNRN General Manager
S ' Corrosion Contral

Sul Southern Gas Company Ltd,

P,



& | Sui Southern Gas
SSGC Company Limited

CORROSION CONTROL DEPARTMENT

ENAMELLED COATED COPPER WIRE (15 AWG)
TECHNICAL SPECIFICATIONS




CC- R&M/MISC

REVISION: 01

DATE: 08-05-2024

INTRODUCTION

Copper wire is widely used in various electrical and electronic applications due to its excellent

electrical conductivity and other desirable properties. Polyester Enamel coated copper wire for

use in transformer windings for our Transformer Rectifier Units which provides higher

temperature resistance in the winding.

GENERAL REQUIREMENTS
Conductor Material: Copper (99.99%)
Particular . Specification
Wire Diameter Standard AWG 15 (1.45 millimeters)
Cross-Sectional Area Approximately 1.65 square millimeters
Maximum Current Carrying Capacity | 20 amperes (A)
Insulation Un-insulated Wire
Voltage Rating 300 to 600 volts.
Temperature 130-155°C
Weight of Coil 24 Kg
Conductor type Flexible -
Resistance per Meter 0.0065Q -
ze==, | Standard IEC 60317-9 / IEC 60317-3
7 GS‘"“*Cemﬁcate 1SO 9001
; R REQUIREMENTS |
2 Third party ISO 17025 certified lab” shall essentially contain the purity of conductor ie.

Copper 99. 9%, Current capac1ty, Area & diameter.

Desi
ANWE

, Name

aon

AHSAN KHAN

Generar Manager

Corrosion Control
Sui Southern Gas Company Ltd.



Estimated Cost

SR Requisition No Description Estimated Cost
NO
01 535736 Cathodic Protection Material Rs. 6,743,500
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Decument

Nate: In cuse of any conflict hetween Special Canditions of Tender Dacument and any ether terms &
conditions, the Special Conditions of Tender Dotument will gavem / prevail,

1. Warvanty / Guarantee Coverage

i) The succesaful bidder / supplier puaramtee that the goods supplied aginst above tender enquiry are in all respect
in accprdance with the tender specifications & Purchase Order and that material used are in agcordance with the
latest appraved standanls and are of gnod workmanship / quality. Any item or part of item if found to be
substandard ar nat teeting the speeified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the retevant cost including all other
expenses in¢urred by the purchaser in this regard.

it) The successful bidder / supplier must confirm that the warranty for non-consumable items will remair valid
for 18 months angd for t.cmsumable items (i.e. Chemical, Battery etc.) will remuin valid for 6 months after the
gaods have been sm:mmmlly deﬁxércd or commissioned.

iii) It is mandatory that the successful ‘bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stamped.

1v) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the contract / purchase otder are new, unused, of most recent or current models and incorporate all recent
improvements in design and goads uiiless and otherwise provided in the contact / purchase order.

v) The Warranty Undertaking being provided by the successful bidder is required to be submitted at least on
1s.200'— Non-judieia} Sramnp paper and should be duly notarized / attested.

vi) In case of Supply, Installation, Testing & Commissioning, since all these activities are inter-related to each
ather. therefore, the payment of supplies will be released after successful instailation, Testing & Commissioning.
2. Bid Security:

a) Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be treated as null & void, however, other contents of clause 9 will remain unchanged. The
submission of fixed amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are advised to. furnish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, failing which their bid will be rejected.

¢) The submission of ’med amount of bid security is also mandatory for all the bids valumg Rs.500,000/-
or less.

d) The word IOWEst b1dder or the lowest evaluated bid has been subsntuted. to tead as most advantngenus
bhid. -

e) Sub-clause 92 of the General Terms & Conditions to be treated as null & void, however other coutents

of clause 9 will remain unchanged. .

3. Methoed For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond asper clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial proposal
will also be considered. Without submission of bid bond (either in Technical proposal or financial proposal)
the bid will be rejected.

4. Bid Validity:

All orh.rs shall remain valid up to 120 days from the date of opening of bids and bid bound shall remair valid lor
1507 days. -

5. Declaration / Integrity Pact / Certification; It is required to be submitted by the Successful Blbber on their
letterheads after issuance of Pu¢chase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,000,000/- (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder,

6. Stamp Duty:

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Government of Province of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exchusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fajls to deliver the materia! within the specified delivery schedule as given in Purchase order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of

Page 1of 4 ' S : LP-Rev-22
19 Dec 2023

‘-,\\'




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.
Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the ime of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shali submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Confractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders
In case of proprietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
Applicable.

14. Any Bidder who change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as conditional bid and will be liable for rejection.

15, Clause 14.1 of General Terms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining 90% order will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invaices if they are turned in after 6 months of work completion / material delivered.

18. 1 is mandatory for the bidders to follow all the terms and conditions given in the tender documents without
any addition / deletion / amendment and submiit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors ure requiired to provide their only one Bank Account number (IBAN number) on the
"FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information ie.

(a) Purchase order No. & date

b Items

©) Quantity

€)) Price

(e) Invoice value

6] Point of delivery

(8) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax retum,

Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding asa Joint Venture, the Company will require the joint
venture ngreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

12. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be fiable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the confractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commisstoned as per tender terms failing which the contractor will be
responsible for any loss fo SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Fornt as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 5592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Alternative Bid
A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
each make/brand/model.

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of
Public Procurement proceedings for a period of (not more than) six months, if fail to abide with a
bid securing declaration (which is an integral part of tender document), however, without indulging
in corrupt and fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid
validity (i) failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the
performance security or to comply with any other condition as mentioned in the tender
document.

29, The term *“Call Deposit Receipt” mentioned in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond) of Additional Terms for Tenders on F.0.B & C&F basis
be treated as null & void,

30. Wherever the “Rate Only™ is mentioned (either on BOQ or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the original procurement for the same items as given
in the BOQ for package basis. In case the requirement is on item wise basis (not package basis)
then not exceeding 15% of the original Procurement for the same items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each
individual LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to submit 10%

Performance Bank Guarantee of the Purchase Order/LOI value unless & untill specified in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes;

s  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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« In cuse. the complaint is filed after the isswance of [inal evaluation repor, the
compluinant canuot raisc any objection on teclinical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report
in case where single stage single covelope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clausc 33 of General Terms & Conditions to be treated as
null & void.
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SUI SOUTHERN GAS COMPANY LIMITED
Procurement Department -

v

v
H

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before suhfnission.;gf bid:

1.

2.

11.

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Section-
. The Company will appreciate confirmation by fax No 92-21-99231583 or email at mmte@ssgc.com.pk or

Bids are to be submitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its opening date and time on the face of the envelope.

Bid Bond @ 2% of the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected and returned to bidder unannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiring. - . : '

In case the bid opening date falls on & holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled date, it will be opened on next working day at the same time and at the same venue,
The bidder shall bear all expenses associated with the preparation and delivery of its bid/sample and the
Company will in no case be liable in this respect. .

Prospective bidder requiring any information or clarification of the tender may notify the same by fax or at
the mailing address. The Company will respond to any request for explanation or clarification, if received
within reasonable time prior to submisgion of bids.

The Company reserves the right to cancel, add, delete or amend tendered items/quantities/any part of the
tender during the bidding period without assigning any reason. However, bidders shall be informed about it
priar to bid opening/process. : .

The Company reserves the right to accept or reject any bid or part of a bid or to annul the bidding process
and reject all bids at any time prior to award of contract/purchase order without thereby incurring any
liability to the affected bidder(s). ‘
In case of Single stage two (02) envelope bidding procedure (if mentioned in press advertisement &

. Tender document), sealed technical offer & sealed bid shall be submitted in separate envelopes Bid Bond

will be enclosed with "commercial” bid. "Technical Proposal” and "Financial Proposal” is to be mentioned
on the top of the enveldpe, Technical offers will be opened and evaluated first. Financial offers of only
technically compliant bidders will be opened at a later intimated date in presence of bidder's

representatives. Financial proposal of technically non-compliant bidders will be returned un-opened along
with their bid bond. ~ :

1A will also apply.

to DGM (Procurement) of your intention to submit the bid and if not interested in submission of bid, it wilt
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gu.lshan-e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-59231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2/Page
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. Section -1
General Terms & Conditions

Submission of bids: .

L1

1.2

1.3.

14

L.5.

1.6.

1.7.

1.10

Ln
112

113

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid".
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

Sealed bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,
CRD Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
bid will not be entertained. In case bid is sent through courier, the same shall be delivered at least
half an hour before scheduled opening time.

The Company may at its discretion extend the closmg date for the submission of bids, in ‘which
case all rights and obligations of the purChaser and bidders previously subject to the closing date
will thereafter be subject to the date extended. However, any request for extension received from
prospectxve bidders less than one week prior to bid opening date may not be entertained. In case of
extension in bid opening date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspective bidder who had purchased the tender documents.

The bid shall contain nc interlineations, erasures or overwriting except as necessary to correct the . .
errors made by the bidder, in case of any correction etc. it shall be signed and stamped by the
person signing the bid.

The quoted price shall be inclusive of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall declare (if applicable) regarding non-applicability of GST for which
documentary evidence shall be enclosed or could be produced upon demand.

Rates shall be item-wise, as given in price schedule/schedule of requirement/Bid Form unless
otherwise specified.

Pidder is responsible for timely delivery of bids at location'specified 1.2 above. Company will not * -
be responsible for misplacement/ tampering/non-attendance/delay or any other incident ini case the . -
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time, will be rejected and returned unopened.

The quotation shall only be acceptable on/as per Bid Form. In case for foreign tender when Local
Agent submits bid on behalf of different bidders, a separate Bid Bond for each Bid is requu'ed

Likewise for tender when bidder submit alternative bids a separate bid bond for each bid is

required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed. However, in unavoidable

circumstances, these shall be mentioned at the bottom of "Section 3: Bid Form" deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signaﬁre with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future rcfcrcnces

Eligible Countries / bidders: )

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.
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Joint Yentures:

[ the event that the successful bidder is @ 1int veuture (formation of twe or moTe companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",
The Company will respond in writing to any request for information or clarification of the tender
documents, if received five working days prior to closing date for the submission of bids prescribed by the
Company. The Company response (including an explanation of the query) will be sent in writing or by
fax/e-mail to all prospective bidders who have purchased the tender documents. Verbal
instructions/reference will not be acceptable.

Modification and withdrawal of pid:

6.1 The bidder may modify or withdraw its bid after the bid submission, provided the written notice of
the modification or withdrawal is received by the Company priar to the deadline prescribed for
submission of bid. After the bids/quotations are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.

62 The bidder's modification or withdrawal notice shall be sea
withdrawal notice may be sent by fax followed by a signed copy.

6.3 Bids once opened cannot be withdrawn during validity period.

Bid validity: .
Al offers shall remain valid up to 90 days (120 days in case of Two Envelope bidding procedure) from the
date of opening of bids, until any further extension agreed by the bidder. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. A bidder giving extension to his bid validity
will not be required or permitted to modify his bid. If there will be any query/clarification or extension
request asked by the Company, the bidder should reply the same within 7 days after receipt of the same and

if bidder takes more than 7 days the delay in reply will be added to their bid validity period.
Rate Escalation:
8.1 Allitems eicept line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillment of obligations by
the bidder and will not be subject to escalation / change on any account.

led and addressed to GM (P). A

82 Linepipe only:

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil. .

b) All other charges (including wastage, fransportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

s




10.

11.

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money);

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Annexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retuned/refunded to the un-
successful bidders while the bid bond of the successful bidder shall be retained, till submission of

.Performance bond (if applicable). Bids without bid bond will not be considered. In case the order value is

less than Rs: 500,000 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations by the supplier. However, in either case the bidder is responsible to arrange the extension the
bid bond validity as per requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaced with appropriate value. If order value is less than Rs. 500,000, the bid bond will
be retumned along with the order. Bid bonds of non-compliant bidders may be released during evaluation

* process. The bid bond may be forfeited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder fails to:

> Accept purchase order,

> Furnish performance guarantee in accordance with clause 16 of Section 1, -
> Supply material as per requirement and delivery schedule.

9.11n the event of bid bond validity following short of the prescribed period of 120 or 150 days as the case
may be either () due to extension in the bid submission date or (ii) where so required by the procuring
agency, then in such an event it shall be mandatory on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of technical prbposal / bid, and / ar where 50 required by the
procuring agency.

9.21n the event of the bid security amount deposited / furnished by the bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping in view the nature of the procurement
may consider and allow the bidder to deposit / furnish the balance 10% amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstanding that all other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address provided on "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (attendance sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. )

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between umit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the total bid amount will be corrected.

11.3

Prior to a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.
i3 4 ie derzemuned as not substantiany vesponsive will be rejectsd by she Company and cannot
stbsequenily be o Teic mavensive by the Swaer through correcticas o¥ the non-coafy miby,

(Rt
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14,

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;xquire

any clarification from bidder about their bid. A1l responses by bidders shall be provided in writing and no

change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples,

The Bidder(s} sha:l submit the following.

13.1 Samples (if applicable/required) .

132 Original or legible copy of technical literature/performance characteristics

13.3  Test Certificates (if applicabie/required) .

134 Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) :

13.5 In case of pipeline operation material bidders must also attach a “proof' from supplier/

manufacturer, that goods offered have been used successfully on a high pressure natural gas pipeline
elsewhere under tropical climatic conditions.

-y

13'.6 Specification Compliance Sheet:

Company requires a clause-by-clanse commentary on the Specifications, demonstrating the materials
responsiveness to those specifications or a statement of deviations and exceptions to the provisions
of the specifications, if so required/desired. For purposes of the commentary to he furnished pursuant
to’ above, the bidder shall note that standards for workmanship, matefial and equipment and
referenices to brand names or catalogue numbers, designated by the Company in the specifications
are intended 6 be descriptive only and not restrictive. The-bidder may substitute other authoritative
standards, brand names and/or catalogue numbers in its bid provided which demonstrates to the

Company's satisfaction that the substitutes are equivalent or superior to those designated in the
specifications by the Company.

Bid which does not possess above documents, certificates etc., may be considered technically Non-
compliant. .

13.7 The offer shall be accompanied with all technical data/documents/certifications as required under the
tender specifications. Evaluation shall be carried out, on the basis of data/ documents/certifications
submitted with the bid. No clarification, additional information may be sought / accepted after bid
opening. :

13.8" Deviation to technical specifications: .

The bidder shall fill the “technical compliance sheet" and mention offered specifications along with
reference to its technical brochure/literature (page/clause No.etc). Statement such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and technical specification is not
acceptable. However, if bidder feels to mention minor deviation, the same shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet stating reference of its
technical data sheet/brochure. In case of insufficient information, data or documents, the Company is
not liable to seek clarification and the bid may be determined non-compliant on provided
information. '

Award/Evaluation Criteria:

Y

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of 2 purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

14.2 Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a

third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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or on group of items/single or multiple package basis

14.3  Evaluation may be carried out both of item

depending uport'the nature of Tequirement exchusive
economic procurement. ’

144 Company reserve the right to'settle the final terms o

f supply with the lowest evaluated and
commercially responsive bidder: Any effort by the bidder (5) to influence the outcome of bid

evaluation or'placement of purchase order may result in disqualification of the bidder.

15. Loading of Bids:

Bids may be loaded with following if oﬁ'& found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

15.1  The cost of compensation /oading amount for that item shall be derived from the bid itself,
152 K15.1 is not possible, average of rates of other bidders, who have quoted for that item conforming
to technical specification, shall form the basis for Ccost compensation/loading,

" 153 The company will encourage participation by local bidders.who will be given price preference.
Landed cost factor shall be determined as per prevailing Government policy / SRO. However they
will submit details of local value addition on raw materia] imported by them and percentage of
locally mamifactured component with documentary evidence, '

ly af the discretion of the company to ensnre

-16. Performance Bond:

16.1  In case purchase order value is above Rs:5 00,000, the successful bidders shall submit performance
bond guarantee which is to be submitted within ten days from receipt of LOI .- or order along with
integrity pact. The successful bidders shall submit a performance bank guarantee (FBG) in the form
of 2 pay order or bank guarantee (specimen attached at Amnexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the purchase arder or as specified, in
the "letter of intent". The performance bond unless specified otherwise; shall remain valid till;

16.1.1 Completion of final satisfactory delivery in case of consumable itema.

16.1.2 12-18 months from the date of satisfactory delivery of the equipment/machinery. :

16.1.3  Satisfactory delivery/installation of system in case the installation responsibility is on
supplier's part. )

16.1.4 120 days in case of chemicals, .

16.1.5 In case of locally manufacturing item, the PBG equivalent to 3 months delivery schedule

- will be required after placement of purchase order which should remain valid til]

completion of final satisfactory delivery of the ordered quantity.

16.1.6 In case of small diameter line pipe (MS/MDPE) the PBG shall remain valid up to 3
months after completion of satisfactory final delivery.

16.1.7  In case of Vehicles, Manufacturer's Watranty is required in lien of PRG,

16.2  The guarantee will be released after completion of this period, subject to satisfactory performance
of the supplied equipment/machinery/system as mentioned at 16.1 above. The supplier shall keep
the guarantee valid at their cost until fulfillment of the obligations.,

16.3  In case the bidder does not submit the. performance bond as specified, the delivery time of goods

shall be deemed to have commenced 10 days (15 ddys in case of import) from the issnance of
14, ' letter of intent/purchase order. The proceeds of the performance bon

16.4  The performance bond will be discharged / returned-by the

. damages/losses incurrzd due to non-performance,
16.5  The Company shail prexpily notify the e

TPl 0 wrting for sy clung arising under this
. farantee. Upon receipt of such motice, the supplier shall pronysy rop wieplace oot otive

. ‘Buods o naris thereof, without cost tg the Company other than, where applicable the cost of inland
delrvery of the repaired o repiaced goods or parts from the port of entry to the final destingii

.
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18.

.

20.
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16.6 If the supplier, having been notified, fails to rectify the defect (g) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessary-at the

supplier's expense. Any amouut payable by the supplier under this clause may be recovered by the

Company, by withdrawing from the performance bond without having to notify or seek the

approval of the supplier. . ) .

‘Neibiag herein contained shall be construed {n lime sapplien's ohligaticu of performance of the

sidesrcontract 10 fuc value of the performance bond. '

16.7

_ 165 Guarantee/Warranty:in case where performance guarantee is not applicable, the supplier shall

confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase Order/Contract:

Purchase order of quoted material may be placed on fulfillment of conditions mentioned at 14 &16 above
whici is fhrough formal confirmation for proceedings with the suppliers. ..

Assurance:’ '

The successful bidder will be required to give satisfactory assurance. of its ability and intention to deliver
the goods, pursuant to the tender enquiry and contract within the time set forth therein.
~ .

Force Majeure: -

19.1  Inthe event of either party hereto being rendered unable, wholly or partially, by force majeure
circumstances to carry out its obligations under the purchase order/contract documents, such party
shall give notice and full particulars and other satisfactory evidence of such force majeure
circumstance(s) in writing or by fax to the other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligations of the party giving such notice so far as they are affected by
such force majeure shall be suspended for the period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonable dispatch. The term"force majeure' as employed herein,
shall mean acts of God or public enemy, civil insurrection, fires, floods, earthquakes or other
physical disasters, order or request of governments, blockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability of raw materials, rains, and disturbances, other .

Iabor dispute or congestion's in ports on the supplier's side shall not be incinded in the term ‘force
majeure’.

192  In case the force majeure contingencies last continuously for more than one month, both parties
will agree on the necessary arrangements for the further implementation of the purchase
order/contract. In case further implementation is unforeseeable and impossible, both parties shall
arrange for the termination of the purchase order/contract, but without prejudice to their rights and
obligations prior to such termination it being understoud that each party shall fulfill its contractual
obligations so far as they have fallen due before the operation of force majeure.

Amendment in purchase order/contract:

20.1  The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.1.2 The method of shipment or packing.

20.1.3 ‘The place of delivery.

20.1.4 Quantities of ittmuptoa maximum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if any) of the modification on the

delivery dates under the purchase order/contract, as well as a detailed schedule fg

on of
the modification, if applicable.




206 °

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estlmate proyided by

the supplier as described in clause 20.3.

Modification mutually agréed {upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21 Extensmn in delivery period:

21.1

212

213

Dehvery -of the goods shall be made by the supplier in accordancc with the schedule of
reqmrement and delivery period; however, the supplier may claim extension of the time limits as
set forth in the schedule of requirements and delivery period in case of

21.1.1 Modification in the goods orderedby the Company pursuant to clause 20.
21.1.2 Delay in provision of any services which are to be provided by the Company (services

provided by the Company shall be interpreted to include all approvals by the Company
under the contract).

21.1.3 Delay in performance of work caused by orders issued by the Company.

The supplier shall demonstrate to the Company's satisfaction that it has used its best endeavors to
avoid or overcome such causes for delay and the parties will mutually agree upon remedies to
mitigate or overcome such causes for delay.

Not withstanding clause 21.1 above, the supplier shall not be entitled to an extension of time for
completion unless the supplier at the time of such circumstances arising, immediately has notified
the Company in writing of any delay that it may claim as caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, the supplier shall substantiate that the delay
occurred is due to the circumstances referred by the supplier.

22. Packing:

23.

22.1

222

223

224

The material shall be in ongmallsealed packmfr to ensure delivery without any damage during
transit.

If any of the good is discovered to be damaged or unacceptable at the point of embarkation, the
supplier shall be responsible for replacement of those goods free of any charge and cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order nurnber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation:

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

231

232

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex ot any stage at any of the premi: s of the supplier or its subcontractor(s of and 2% the
point of delivir; end at the goods firel destination Where conducted on the premises ot"'“'c
suppher or 1ts sub-contractor(s), all reasonanle faciiitics and assisicnce including access

drawings and producticn data shall be furnished to the inspeziors uh 2o chaige o the Co-npany
Such inspection. however. shall not relieve the Supplier to fulfill the obhganons under_the
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24, Delivery:

24.1

24.2

243
244
245
24.6

24.7

‘purchase order/contract. If goods fail to conform to the specxﬁcanons the Company may teject
them. .

1 . )
Free delivery at any of the following locations, unless specified otherwise:

211 R &D Section. Stores Uepartment Abul Hasan Ispaham Fond #acachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

24.13 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

24.14 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company, ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intent or from the date of purchase order/contract whichever is earlier, unless otherwise
specified.

The supplier sha]l replace defective materia] at their risk & cost including transportation, duty,
taxes etc.

GST Invoice if apphcable be submitted at R&D section Stores Depamnent along with material &
delivery challan,

Unloading and stacking through cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for material like Plpcs/Heavy Machinery & Equipment etc).

Delivery is to be made strictly in accordance with "delivery schedule” as specified by the
Comipany.

The rejected material is to be collected/lifted by the supphcr within 2 maximum period of one

month after its intimation by the Company. Beyond specified period, the Company shall not be
responsible for storage/safety of the uncollected material:

25, Delivery Failure:

25.1

In case the supplier fails to supply/ship the material within the stipulated period, the Company
have the right to make an alternative arrangement for the purchase of the goods on such terms as
may be offered. In such event all losses, cost and charges sustained/incurred by the Company on
stated purchase shall be recovered from the Supplier without prejudice to any other right or
remedy available to the Company which includes recovery of losses sustained by the Company
from any due payment of the said supplier.

In the event Company remains unable to make such alternative arrangements, the Company has
the right to recover from the supplier any or all losses sustained as a result of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or any other alternative not specified
in this document as a result of any failure to supply/ship the material, the Company shall have the

right to terminate the contract/purchase order without prejudice to any other rights or remedies
available to the Company.

26, Payment:

26.1

10iPage

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department
of the Company, containing following information i.e.

(a) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

(e) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities,

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax retumn, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

/
|
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28,

-

26.3  In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and
equipment is not made within the time period specified except on account of force majeure, the
Company shall quantify the same and shall serve notice to the supplier requiring payment thereof.
If the supplier fails to remit payment within 15 days of receipt of such notice, the Company shall
forth-with become entitled to recover the same without recourse to the supplier, by calling upon

The Performance Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Performance bond.

27.3 The payment of 1iqui;iated damages shall not relieve the supplier from performing and fulfilling all
its obligations under the contract/purchase order nor shall the right and entitlements of the
Company be affected or reduced in any manner. '

27.4 In case of order placed on FOB/C&F basis, the delivery period shall commence from the date of
confimation of L/C. However, delayed submission of PBG period in excess of time limit will be
deducted from the delivery period for the purpose of recovery of late delivery charges.

975 The lignidated damages shall be the sum equivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperformed services for each day of delay, until actual delivery or

performance, up to a maximum deduction of ten (10) percent of the Contract price. Once this

maximum is reached, the Company may consider termination of the Contract at the risk and cost
of the Supplier. '

Default by Supplier:

28.1 The Company may, without prejudice to any other remedy by written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quantity as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under the "purchase order”.
28.1.3  The Company during the delivery period has reasons to believe that the supplier will not
be able to fulfill the obligations under the purchase order/contract.
The Company prior to exercising its right to cancel the pirchase order/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defanlt(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to camry out the work in
aecordyacs wih fie pravizicos thereof or sbandons the shipraent
The supunie Recowses berdaurt or dasuivent or mebes an assigrmert *or the benefit of
its creditors.

28.2.4 One ormore consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team. Zern G
: ®

'?m
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30.

.
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33.
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Islamic Republic of Pakistan.

282.6  Penalty on higher rejection rate of supplied goods.

- 283 The supplier shall have the right to terminate the contract/purchase order if:-

283.1 The Company fails to es:cabli,sh the "letter of credit” within the stipulated period as
required.

2832 rhe Curmpany lecomes banlcmpi or insolvent or makes ar, assipament for the bepefit of
iis czeditors, ) '
283.3 The Company is in default and breach of is obligation and liabilities wnder the
. contract/purchase order: .
-,
Resolution of dispute: .

The Company and the supplier shall'make eve:

ry effort to resolve the disagreement or dispute arising
between thera amicably by direct discussion under or in copnection with the purchase order/contract.

Applicable law:

The purchase order/contract shall be governed by and interpret_ed' in accordance with the laws of the

Declaration/Integrity Pact/Certification:

31.1 Successful supplier shall furnish the de
days after issuance of LOY/order /contr
above.

31.2 In case of F.O.B/C&F Purchase order/Contract, the Principal as well as "loca] agent" both will sign
the "integrity pact" as required under this clause,

31.3 Bidders to submit a certificate on Rs:100/- non-judicial stamp paper certl:i‘)ri.ng that they are not
black listed by the Government/Autonomous bodies and declared as defaulted supplier.

claration (specimen attached at Annexure-C) within 10
act if the order/contract value becomes Rs:10 million or

. Arbitration/resolution of.disp.utes:

321 Any difference or dispute arising out of or in connection with the contract between the Company
and the supplier which can not be amicably resolved shall be referred to arbitration in Karachi,
Pakistan, to two arbitrators, one appointed by each party of such differen

ce/ dispute. In case the

judgment of the said Arbitrator being at variance, the matter shall be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpire shall be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire shall together proceed to adjudicate

he disputes in accordance with the Arbitration Act, 1940, as amended from time to time,

322 Prior to exercising any right by the Company or supplier to terminate the purchase order/ contract
under the conditions stipulated above, a return notice shall be required to be given to the other

party specifying such default(s) and calling for submission of an explanation within seven (7)
days of receipt of such notice. If such explanation fs not furniskied within the stijitlated time or if

so furnished, is found to be unsatisfactory, and the default(s) continuous, the purchase
order/contract be terminated with notice to other patty, -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and the arbitration
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. :

325 In addition to the remedies as stated above, there is a "
Company which can be approached by supplier in case of
supplier feels that settlement is not insight or not justified,

Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. '

332  Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report,

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

grievance committee" formed by the
non-settlement of issues at any stage if

333




36.

37.

address must necessarily be prov1dea lncomplete / anonymous complaints will not be
responded at all.

33.4  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporanly debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a Supplier OT Compy:
satisfactorily performance or found to be indulged i

tor who either constantly fails to perform
Uit and fraudulent practices as defined below:

of value to influence the action o Company

34.2 If the supplier/contractor found podle for the detriment of the Company during proceedings
of procurement/contract, progfiudy

34.3 Misrepresentation of factS}# gadlet to influence the progurement process or the execution of the
purchase order/contract. &

344 Collusive practices among bidders (prior to or after bid submission) designed to establish bid

prices at artificial, non- competitive levels and to- depnve the Company of the benefits of free and
open competition.

Supplier's Guarantee and Responsibilities:

" The Bidder/Supplier shall guarantee that the materials supplied against this tender enquiry is new and is

of acceptable quality and has been tried and approved on similar jobs. The validity and scope of such
guarantee will be in accordance with conditions stated in this document. In case the opinion of the
Company the Goods fail to perform the services in accordance with the specifications specified in

Section IV due to manufacturing defects/defective material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods at his own cost in Pakistan wherever the Goods shall be located
so that such Goods shall be restored to such conditions that it shall perform in satisfactory operating
condition or to replace it with new Goods at Suppher’s cost so that the goods shall perform in accordance
with the specifications and details as set forth in the Contract/tender documents. If the Supplier shall
fail to do so after expiry of 15 days notice to this effect served on him by the Company, the
Company shall be at liberty to repair, replace and/or reconstruct the Goods at its costs provided in the event, the

Compaity shall be entitled to recover total cost of such replacement form the Supplier withdrawing from
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documents relating to the bid exchanged by
the bidder and the Company shall be written in English language. Any printed literature firnished by the
bidder may be written in another language provided that this literature is accompanied by an English
translation in which case for purpose of interpretation of the bid, English translation shall govern.

Vehicle Applied by Authorized dealer of local manufactnrer :

Incase of vehicle supplied ly authorized dealer of local manufacturer, the suthorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.




1. Submission of bids:

B4

Section - 1A ’

Additional Terms for Tend.ers on F.O.BJC&F basis:‘

L

1.1 Bid bond (Barnest money) @ 2“6 of the tatsl F.O.B value ac per clz"-se 2, of section ) of “General rerrs

& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder.

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

1.3

14
15

1.6
1.7

including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter in favar of local.agent to sign the documents on their behalf. The bid is lisble for rejection
if these conditions are not met,

In case of Bidder offering to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be duly authorized by the goods manufacturer or the prodncer to submit bid or supply the
goods on their behalf

Bids shall be submitted (preferably through local agents) in two copies, (ongmal + copy).

The price onunit FOB and C&F basxs is to be quoted separately. Followmg are to be essentially indicated
in the bid form:

15.1 Country of origin.
1.5.2 Port of shipment.

153 Bstimated gross/net weight, dimension & volume of offered item and estimated weight of each
item.

‘1.54 Delivery period or schedule in case of bulk quanﬁtws
1.5.5 Originsl technical literature.
1.5.6 Beneficiary's complete address.

Foreign bank cha.rges and L/C confirmation charges will be bomne by the supplier.
Bid Currency

The rates shall be quoted in bidder's home country or in United States Dollars. A bidder expecting to incur

a portion of its expenditures in the performance of the contract in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. However, bidder from Pakistan would be paid in
Pak Rupee.

(Clause 1.5 of General Terms & Conditions is not applicable)

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B value, in favor of Sui Southem Gas
Company Limited and shall be in the form of pay order, demand draft, call deposit receipt or a bank
' guarantee (specimen attached at Annexm'e-A), issued by a scheduled bank in Pakistan. The bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bidding procedure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful bidders while the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bids without bid bond
will not be considered. In case the order value is less than US§$:25,000 the bid bond in lieu of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denomineted in the
currency of the bid or any other freely convertible currency.

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond along with
the bid for each offer.

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3 ‘Conversion to single currency:

- 1™

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

-~




"4. Evaluation Criteria: . -
4.1

4.2

4.3

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are requn'ed to submit best frexght charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date",

In the case of goods to be offered from outside Pakistan, custom duties and other similar import taxes which
are applicabie shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(Clause No. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of Bids:

Freight charges from port of loading up to Karachl port or unit C&F value mmst b indicated in bid form,

failing, which bid will be loaded by 5 to 10% freight charges. Bid will be declared non-compliznt if loading
results an extensive increase in price of material.

(Clause 15 of General Terms & Conditions is also applicable).

6. Performance bond:

6.1

6.2

" 6.3

6.4

6.5

In case purchase order value is US$:25,000/- or above or equivalent for other currencies, letter of intent will
be issued to successful bidders for submission of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O.I. The successful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee (specimen attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to 10% of the total value of the pu:chase order or as specified, in the
letter of intent .The performance bond unless specified otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory delivery in case of consumable items,

6.1.2  12-18 months from the date of satisfactory dehvery of the equipment/machinery.

6.1.3  Satisfactory delivery/installation of system in case the installation liabilities will be on suppher’s
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance Bond (as specified in para6.1) and iniegrit;}

pact , any delay due to late submission of Performance Bond will be on supplier's account. Late submission of
PBG should not affect the delivery schedule.
The performance bond shall be denominated in foreign currency or in currency of the contract/purchase

order or in a freely convertible currency acceptable to the Company and shall be in the form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acceptable in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G. supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchasc order are new, unused, of the most recent or current models 'and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order.-This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Delivery:

71

wass of TFOD onlevieonaaat, <l1}17"\r:r 15) shall be »fTecicd per vessel of Pakisien National Shipping

Corpasation {(PINSC) ovmed or chartered vessels on "freight to collect" basis. Bill of lading to indicare
“freight payable by the consignes at destination". In case goods ready for shiptment and the PNSC vessel is




1.3

74

1.5

1.6

1617 a

not available-at port of loading, supplier shall intimate the same to Company immediately so that matter
could be taken with PNSC in Pakistan. .

1n case of C&F orde/contract, the supplier herel'ny. guarantees/ensure;

7.2.1  Touse clean and dry vessel suitable for marine fransportation and shall not use tramp vessels..
72.: - . The goods/matenal will be shipped/di sparched with 4ii zure and ditigence at their risk & cost and
. goods to be siored below devk. Avcrinigly, the Supyher shall e respunsiliz for all damages/losses

during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related to handling, lpading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be inclnded
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

. The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the

Company on account of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwise by the supplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such charges paid by the Company on account of incorrect invoicing by the supplier,

Shipmént shall be deemed to have been made when the supplier has shipped the goods against a clea.n' b111 of

lading and all other such documentation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Company.

The supplier shall ensure that ali above mentioned acts and other incidenta] and ancillary functions are
conducted in.accordance with sound and acceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate practice adopted by supplier in this respect and the supplier shall take
corrective action/measure forthwith to correct such omissions. If any goods are discovered to be damaged or
unacceptable at the point of loading, the supplier shall be responsible for replacement free of all charges and
costs to the Company within the delivery period specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/contract shall be fully insured in a freely convertible curency
against loss or damage ‘incidental to manufacture or acquisition, transportation, Storage and delivery in the
manner specified in delivery clause 7. , '

8.2 Marine Insutance shall be the responsibility of the Company unless otherwise specified.

8.3 The supplier shall advise the Company by fax at least seven (7) days prior to the expected date of shipment,
the following particnlars:-

83.1  Name of the vesse! and of the shipping corpany.

832  Age ofthe vessel (which should be less than 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD from Port of dispatch and ETA at Karachi

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, M/s. Nationa] Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Palicy No. NIF/M/K/OP/002/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompanied by an invoice describing, as appropriate, the goods delivered and the services
incurred and by shipping documents_ submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract,

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

>
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10.

-

9.3.1- Invoice o ===~ 4copies

9.3.2-  Packing list , . = 4 copies

9.3.3-  Bill of lading " freight to be paid by consignee v Jonginals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies. ' :
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )

- 2 copies
9.3.5- Manufacturers test certificate/ wwe  2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.1 to 9.3.5
above to bank, the supplier shall forward the following non-negotiable documents directly to Company

immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karachi port.

"9.4.1 ~Invoice

.

. - 6 copies
942  -Bill of Lading w6 copies :
943  -Packing List : w6 copies
94.4 ~Certificate of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
945 -Manufacturers Test Certificate/ w— 2 copies
Inspection Report.

'9.4.6 The invoice to be exactly as per order/contract. Any deviation which render or cause the company to
pay demurrage or any other charges with respect t6 clearance/handling etc.-will be bome by the
supplier. : ' .

9.5 - No payment hereunder shall be deemed to be accepted by the Company of the goods covered by

such payment nor releage the supplier from responsibility thereof under the terms of the purchase
order/contract. .

If the Company is compelled to pay demurrage or storage charges or incurs any loss or suffers any
- damage at Karachi Port on account of non-compliance by the supplier of above requirements, the
Company shall be entitled at their sole discretion to recover the same amount from supplier.

Termination of purchases order by supplier: ) .

9.6

10.1 The supplier shall have the right to terminate the contract/purchase order if--

10.1.1 The Company fails to establish the letter of credit within the stipulated period as required under clause
9.1 hereof after the supplier has made compliance with the provisions of clause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignment for the benefit of its creditors.

* 10.1.3 The.Company is in default and breach of its obligation and liabilities under the contract/purchase

1

12

h Ko BN U o S

order. .
Installation/Commissioning/Training:

If installation/commissioning and training is required, the charges will be paid in Pak Rupee and will be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) supplied by forelgn manufacturer / principal:

12.1 In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / mamufacturer,
After clearance of vehicle from the custom, the local agent of the foreign supplier / manufacturer / principal
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) oumber plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully comply to Pakistani environment and-
can operate in Pakistan. The bidder skouls

sngurs het vehoels ic; copsuainys de ! fuel’vil & lubricant’.
spsres) are antiy, available i Pakistan, '




S8GC

Annexnre-A - -

On Noh Judicial Stamp Prper of Is, 50/~ (Fifty) Per 100,000
Format of Bm Bond Suarantee

BANK GUARANTEE NO. ..o vaveeenonnnccaans
DATE OFISSUE.......cc e ecrrecmcmomm centbmne
DATE OF EXPIRY...ccur e ceineceecraeance o n oo e e
AMOUNT............. Geeesemesenaen e eme————menean
Sui- Souﬂ: gas Company le.lted,
ST. 4/B, Block-14,
Guishan-e-Igbal,
-Sir Shah Suleman Road,
Karachi,
Dear Sirg,
. Bid Bond Bank Guarantee
In consideration of MJs.... ' hereinafter called the Bidder

having submitted the accompanying bid & in consideration of value received from Bidder we hereby agree and
undertake as follows:

1.  To maks unconditional payment of Rs. upon your written demand without further
Tecourse, question or reference to the Bidder or any other person in the event of withdrawal of the aforesaid
bid by the Bidder before the end of the period specified in the bid after the opening of the
same for the validity thereof or if no such period to be specﬂied within 90 days (150 days in case of Single Stage Two
Envelope bidding procedure) after said opening and or in the event that the Bidder shall within the period
specified therefore or if no period specified within 15days after the prescribed forms are presented to the

i"Bidder for signature the Bidder shall fail to execute such further contractual documents if any, as may be

required by the terms of the bid s accepted.or on the Bidder failure to give the reqms1te Performance Bond as
_ may be required for the fulfiliment of resulting contract.

2. To accept written intimation (s) from you as conclusive and sufficient evidence of the existence of a default

of non-compliance as aforesaid on the part of Blddcr and to make payment accordingly within 03 days of the
receipt of the written intimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherw1se however, effect this
Guarantee and our liabilities & commitments hereunder:

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure~ B

On Non Judicial Stamp Paper of Rs. 50/~ (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO...cu e oo
DATE OF ISSUE. ... oo
DATE OF EXPIRY........ reesuecsemceeneanns recmcemmene
AMOUNT.... oo e

. z _,-;-.-_'-",' Tel \':

Sui Southern gas Company Limited,

ST. 4/B, Block-14,

Gulshan-e-Igbal,

Sir Shah Suleman Road,

Karachi.

Dear Sirs,

- In The Sum of Rsuu.oveneererenens Account
-To You in Karachi under the Purchase

. .In consideration of your having placed Purchase Order No

dated:

...................................................................

consideration for value, received from Supplier, we hereby agree and undertske as under:

1.

Yotea &

(stamp and signature. of the issuing bank)

On Mis : called Supplier and in

To make unconditional payments to you from time to time as called upon or make an unconditional
payments RS.....cccecverrrerrrnnn, Being Ten Percent (10%), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your written demand(s) without further resource, question or |
reference to Supplier or any other person, in the event of default or non-performance and / or non-.
fulfiliment by Supplier of his obligations liabilities & responsibilities under and in pursuance of the said
Purchase Order of which you shall be the sole judge. ) :

To accept written intimation from you as conclusive and sufficient evidence of the existence of a default or

breach as aforesaid on the part of Supplier and to make payment accordingly within 3 (three) days of
receipt thereof.

To keep this guarantee in full force from the date hereof as s

pecified in General or Special terms &
conditions. :

That on grant of time or other indulgence to amendment in the terms of the purchase order by agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase

Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under.

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

This Guaraﬁtce shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s e e e the Supplier.

shiully, - : )
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. " Annexure - C
‘ -

(Format of Declaration)
General ivianager (Procurement)
Sai Southern gas Company Limited,
ST. 4/B, Block-14, Guishan-e-1qbal,
Sir Shah Suleman Read, Karachi.
-Dear Sir,
Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any contract, right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any administrative subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt business practice. :

Without limiting the generality of the foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fees etc. paid or payable to anyone and not given or agreed to give and shall not
to give or agree to give to anyone within or outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, agent, associate, broker, consultant, director, promuoter, shareholder, sponsor
or subsidiary, any commission, gratification, bribe, finder's fee or ldckbaglc, whether described as consultation fee or
otherwise, with the object of obtaining or inducing the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from SSGC, except that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made and will make full disclosure of all agreements and arrangements
with all persons in respect of or related to the transaction with SSGC and has not taken any action or will not take
any action in circumvent the above declaration, representation or warranty.

(The Seller/Supplier) accepts full responsibility and strict liability for making any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to defeat the purpose of this declaration, representation
any warranly. It agrees that any contract, right interest, privilege or other obligation or benefit obtained or procured
as aforesaid shall, without prejudice to any other rights and remedies available to SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Seller/Supplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt business practices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any commission, gratification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of obtaining or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever form from SSGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total ~
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a2 mandatory requirement.

201Page



SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM

1. BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) and the criteria for
Blacklisting of Suppliers and Contractors doing business with the SSGCs is reiterated hereafter to
eliminate unfair trade practices.

2. SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person”, which for the purposes of this
Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms, individuals, and
organizations transacting business with SSGC. Wherever any provision of this Mechanism shall be in
conflict with provisions of any applicable guidelines of donor agencies, or any other applicable Statute
/ Law or Rule enforced at the time in Pakistan, the provisions of such applicable guidelines, laws, or
rules shall prevail. This SOP shall become a part of the future Bidding Documents.

3. DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order. :

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension" - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PC-Project Committee-” — A three-member committee comprising of User, Audit &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

Page 1 of 9
Dated : 12" October 2020




4.2

4.1. 1"Corrupt Practice" means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice" means harming or threatening to harm. directly or indirectly,
persons or their property to influence their participation in the procurement
process or affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations committed which include but are not limited to the
following:

i Submission of eligibility requirements containing false information or falsified
documents.

“ii.  Submission of bids that contain false ‘information or falsified documents, or the

concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers etc.

iv.  Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding,

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.
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In addition to the penalty of suspension, the bid security posted by the concerned bidder
. or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following;:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not limited to the following:

a. Employment of competent technical personnel, competent engineers and/or work
supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

i f. Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key personnel named in the proposal without prior written approval by the Procuring
Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: '

a. Defective design resulting in substantial corrective works in design and/or
construction; ‘

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key personnel in the prequalifying process or bid documents
of professionals that are not in actual employment of the bidder.
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VI. For the procurement of infrastructure projects, poor performance by the contractor

or unsatisfactory quality and/or progress of works arising from his fault or
negligence.

vii. Willful or deliberate abandonment or non-performance of the project or contract

by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

xi.

5.1,

5.2.

limited to the following:

Obtaining fraudulent payments;
Obtaining contracts by misleading the purchaser:

. Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;
Changes in the status of firm's ownership/partnership etc. causing dissolution of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;

Registration of a firm with a new name by the Proprietor or family or a nominee thereof of a
firm that has been already blacklisted;

i. Consequential operational damages caused to SSGC equipment or infrastructure as a result

of equipment or parts thereof supplied on trial basis or due to failure of such equipment;

. Contractors who have negotiated Plea Bargain under the National Accountability Ordinance

1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and organizations / autonomous bodies subordinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

For two defaults the firm may be temporary blacklisted for doing business with SSGC for one
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

For three defaults the firm may be permanently blacklisted from doing business with SSGC;

and their registration may be cancelled. the case to be communicated to PPRA for permanent
blacklisting, uploads on PPRA website.
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53. In case of fraud, concealment of fact etc. the firm may be permanently blacklisted for doing
business with SSGC and their registration may be cancelled.

1.

10.

SUSPENSION AND BLACKLISTING PROCEDURE

The supplier or contractor who is to be blacklisted either temporarily or permanent is given
adequate opportunity of being heard.

The supplier or contractor who is to be blacklisted either temporarily or permanent is called
for meeting by providing adequate time, s0 as to given him adequate opportunity of being
heard before taking any action.

. In case the supplier or contractor does not attend the meeting on the given date and time a

final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per
schedule, automatically be considered at fault. Action will be taken as per below clauses 5
to 9.

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier or contractor.

Tn case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.
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8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

e

et o

9. AMENDMENTS . i

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any person are
given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage.

iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.
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Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

_2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operations
within 5 years of its commissioning,

viii.Failure to honour obligations within warranty period or defect liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii.

The person is blacklisted by any Government department in Pakistan, or it is established
that the firm is involved in any kind of corruption or corrupt practices anywhere in the
world.

Violations of provisions / instructions set down in the Bidding Documents.

iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv.Person(s) blacklisted by International Financial Institutions (donor agencies) will be liable

to be blacklisted after receipt of confirmation from the donor agencies without any further
proceeding.
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v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned canses occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment. o

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of SSGC’s Rights Protection Committee: A permanent Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting,

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and Other Causes, the concerned Project Authority / formation shall promptly formulate its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /

Committee along with its findings, details of charges and documentary evidences to initiate
proceedings under this Mechanism.

6. INITIATION OF AN ACTION

(¥

(i)

(iii)

Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person about the alleged

charges and shall provide an opportunity to the defend said charges within a time period
of 15 (fifteen) days.

The person(s) shall be accorded adequate opportunity of hearing in order to defend the
charges within the given timelines.

The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

7. DECISION
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The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
* from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing-Director, SSGC. If required, the Committee may report the
case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated under this Mechanism shall not proceed for
arbitration/litigation during the proceedings for blacklisting.

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and shall also
be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Donor Agency). In case the
person has been blacklisted by the government department or the International Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action after the Persons are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a person which has been blacklisted and termination
is either not possible or not feasible, the concerned Project Authority may proceed in this case
to complete the contract with the approval of Competent Authority. (iii) The blacklisted person
shall stand disqualified from bidding from the date of decision against them. Any pending
bids shall also stand rejected. If a contract has already been awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base will be maintained for
blacklisted firms indicating reasons and period.

. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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- IMS PROCEL

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
bl address risks and opportunities for:

a. SSGC existing facilties/instailations. T

b.  Any routine/non-routine activity, performed within permanent locations or "_'_RIS K.
outside permanent locations of SSGC, that requires prior permit/safety "fﬂuums,/,"‘,'j,,”,
analysis to identify and mitigate safety risks. -

c.  Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obiligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to empioyees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. Identification, control, monitoring and management of environmental aspects
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/instaliations, any new project or any routine/non-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational health and safety risk.

3. DEFINITIONS & ACRONYMS

a.  HAZARD: Saource or situation with a potential for harm in terms of injury or il health, damaga to property,
damage to workplace enviranment, or a combination of these.

b. RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting
consguences.

c. OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achtevmg an mtended
result, for example, a set of circumstances that allow the organization to attract customers, develop new

. products and services, reduce waste or improve productivity. Actions to address opportunities can also
include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk pfiority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.
HIRA: Hazard ldentification and Risk Assessment.
EAIA; Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment impact Assessment.
ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
waork activity and /or work related situation.
OHS&E: Occupationai Health, Safety & Environment.
PTW: Permit o Work.
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through contractor. '
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a.  Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHSA&E related issues,

c.  Providing support to corporate HSE&QA team and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficien

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team:.

d. Implementing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE&QA representative 7
a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

t knowiedge related to OHS&E.

C.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Execufing Depértmé’nt
Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Embloyees

Participating in the identification and assessment of OHS&E risks wh

team leader or HSE&QA representative.

4.6 Viéitors & Contractors

Identifying and reporting any risk or hazard at any location of SSG
SSGC temporary locations during project executions. :

5. DECISION MATRIX

en required by either Zonal HSE

C. This also includes the worksites and

<

o

Integrated Management Systé;'x;

N

. Type of - | S o, S e
.- .Risk/Hazard. A, L Methodology:.: BRI R Responsibility: .
Assessment:.'| . - o : s b
Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations: such as Head office, Zona{ HiE team
o Headquarters, Regional offices etc. -leader
'| On-site Risk assessment - (for. Permanent |- hDep,artmentaI, .
AR, 'Locations)- for any routine/non-rautine activity |: head/Contractor
PTW e : ; ; P executing the
. that requires prior permit to. identify - and task/activity
'  mitigate safety risks. - - .. "l - requifing II\JITW”
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Cantractor
for any routine/non-routine activity. executing the field
activity
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Risk assessments for new Projects, major
MoC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

*  Section 1: Context of the Organization,

*  Section 2: Hazard Identification and Risk Assessment.

*  Section 3: Permit to Work.

*+  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. PROCEDURE

_Section ;" g
- . Context of-the. Or_gar}.izatibrp- L

- 6.1. Context of the Organization

i, Management defines scope of the company: services and its boundaries considering the internal and
*‘external issues of the organization, ‘ .

ii.  In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: .

Interested Parties | © . .*. . - . Requirements
Board of Directors Good financial performance, legal compl'iance/avoida.mCe- of

o fines. - . : '
!-'cl,Wr;i-{".?";‘f-. e l_denﬁﬂgqtion.‘. .of applicable - s_tatutorw.; and. regulatory | ‘
Erlforcerisegulators ‘Eeqdirgrrfiléﬁn‘tjé-' for the/products: and 'sérv‘ic_e.s‘p'rovided and.|. -

C L understanding. of the requirements. *. i
Customers . Value for money, quality service, facilitation and quick

' response. '
"BankIFinancej~-'.~',-;,-. - 7 |.Good Financial: Peformance. - . .
Employees | Professional development, prompt payment, health and éafety,

| work/life batance, employment security.
flnsu::anca:: By oo No-claimsfprompt paymentirisk management..
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Venders/Suppliers) . | term working relationship. '
Trade Unions Compliance of local labor laws,

W
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. By using SWOT analysis or any other tool, identify external and interal igsues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
. Staff retention..

Impact of unionization.

Q@ pppop

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to: o

a. . Political: Government policies, political stability, international trade agreements etc,
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. ) .
C. - Social: Consumer buying pattern, education level, advertising and publicity, ethical & -
religious issues, demographics etc. . : R
d. Technologicai: Intellectual property issues, software changes, intemnet, technology
: legislation, assaciated/dependent technology, renewable energy ete. L
Ce. Legal and regulatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment law, intemational legistation, human rights/ethical issues
etc. - ; s . : .
f, Environment: Customer demographics and environmental issues. . T : .
8.~ --Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
tegulatory bodies like OGRA, SEPA &BEPAetc. : ,
d. Ensuring the policy and objectives are established for the integrated management system
. "and are compatible with the context and strategic direction of the organization. '
e. The management shall monitor and review information about these external and internal

issues during the management review meetings.
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L Section2. -
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover ail aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment process shall take into account:

e ab o

o Ta

. o
'Risk assessment should be carried out as per assessment matrix below:

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabiiities and other human factors.

Designing of work processes.

Material in use. _

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others. .

Changes or praposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.

Handling & disposal of waste material.

Purchase of goods & services. .

Any applicable legal obligations that is related to risk assessment and implementation of necessary
controls. :

Before commencen’ient of any new operation/activity.
Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if neéessary.

-

Risk Assessment Matrix

Risk p ’ Probability
”O”l_'y
\ Very Likely | . Likely Unllkaty - Very Unlikely
c o - 'x.
Catastrophic 4 Mediuor
o ¢ .
n . . O +
s . . T . P
e Significant v Medium- Medium”.
q ‘ ' o
u .
e Harmful Medium Medium.
2 . _ -
e o b .-
s Negligible 4 Medium Medlurm
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HAZARD CONSEQUENCE RATING TABLE

« " Catastrophic .

Hazard may cause death or total loss of one or more bodily functions. In
case of failure a huge financial loss will occur.

.. Signiﬁcanf

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

Harmiub.
. et

v
-y

LR

[ L )
- o e s e
H

Hazard may cause a reportable incident i.e. an incident that results in the
-employee being unable to undertake their normal duties and may need |.

tates.
A
ty T

L b medical treatment, or property damage, loss that result in partiat disruption

of SSGC core activities.

Hazard may cause minor injury, illness or property damage, first aid

Nggl'ig_iplew._ treatment is required only, very low financial loss.
: . PROBABILITY RATING TABLE -
Verv Likel - ti%| Exposure to hazard likely to occur frequently. Similar incidents reported
yery y. 4| more than once in SSGC during last 10 years.
Likei Exposure to hazard likely to occur but not frequently. Similar incidems
y reported once in last 5 years in SSGC. -
Unljkeiy- ;'::;5 | Exposure to hazard unlikely to oceur. -
. Highly Unlikeﬁt': . i?xpc:sure to hazard so unlikely that it can be assumed that it will not
* | happen.
' .. "-.: -..RISK PRIORITY TABLE IR
‘Risk Priority [ * .7 . "." Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . S .
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.
Mediumy | 'S very important, must be fixed within two weeks, Zonal HSE team leader

.| considers short term and/or long term actions.

z=! Is still important but can be dealt with through scheduled maintenance or
A similar type of action However, if solution is quick and easy then fix it
.| immediately. Review and/or manage by routine prccedures,

&
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. Section 2 .
Hazard |dentlﬁcatlon and. Rlsk Assessment

iii. Risk/lmpact Assessment Outputs
The output of Ask/impact assessment may include the following:

a.

Identified operations of all hazards/aspecis and risks/impacts associated with company
activities/system etc.

_ Classification of risk/impact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.

|dentified competency and or training requirermnents.

Input for setting improvement objectives and programs for its achievement.

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets

" local laws/legisiation.
Use output of risk/impact assessments as input for the follownng

a.
b.

Q@™o o

Setting objectives and targets.

Training needs identification.

Terminating the risk/impact if it is practical.
Facility engineering control.

Emergency Preparedness.

Administrative controls.

Insurance.

.The ultimate requirément is fo reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained.

iv. Risk Cantroi -

T e R R ettt B IRl bt R s et A WA
- . . . . . ',‘l’!”',".'!f"'-?’“"""k“ - [RS8 - “""'75 N m ’.‘ .y = u,.
TS 2 s - ' . Sooee A

;

- Elimiwation-

g owdtid . :

. .
L R
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

* similarto elimination but invalves the substitution of one higher priority risk by another lower priority
risk.

c. Engineering: Engineering controls are lmplemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls invoive making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-~off where no other controis stated
above are possible. PPE should be properly identified for specific processfjob.

I - - A T -

] System & work-area Hazards | : Likely Consequences

' Access / Egress Obstructions _' Minor injury, trips and falls- - '

 Asphyxiate Gas (COz fire supbfess'fonzf' | Possible. death.by asphyxiafiaf, -t . "FErt e " iiil !

* Buried Cables. - | Exposure to-buried cables - majorl mmor 1n1ury

| Electricity (HVJLYY 4 £ %2 fr1ig 3 & f Fatality by-electric shock dr:seriots burr i m;unes Ve

- Falling Loads / Objects , | Serious head and / or body anury .
" i, Flammable Vapors./ Gases /liquidst | Explosian or fire  jargietl iyt o L adET
| Flammable Materials " " ! Potential for fire .

| { Hot /' Humid Work Envmonmen“t * "% of' Heat stress, dlsorlentatron Tass 6f conscxousness A }

' Movmg Parts . ) Entrapment, majer ot minor |n1ury )

[Noise " - augs#t - 1o o W' " Long term.hearing loss, HRnitiSyy 1ot R

’ Opemngs in Floor/ Walkways _ Falls from height, major i Jury possxble fatahty } '

1:Flammable Materials | Gasesi. , "4 ;| Creatjon of hazardous area; fire jeiplosion. "~ v . . -

' . Heat, sparks and naked flames ! Burns to exposed skin

F High intensity light:(Welding¥y® * -7 ;- ! Arc.flash, short term discamforf, Iing_tetm loss of visiors. .

; Housekeeping poor Slip, trip, fall, fire hazards, blocking fire escapes

{ Lifting Operations -+~ =" ¥ 3 " Falling or moving loads - sefious.head:apd % or bady injr

. Live Electrical Work . { Fatality by electric shock or serious bum injuries .
-Lone Working =~ &) "'g»’ " w} <1+ No emergency response i lnjured. 4 ;‘ :‘ MY _1

‘ Long Working Hours ' Major / minar accident due to fatlgue

* Manual Handling: + % %t - % i o' of Muscutar /-skeletal injurigs i 3 a5y s § Ve o o

. New Task / Operation ' Major / minor injury resulting from mistakes _

Integrated Management System —
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.Oxygen deficienicy - S’ .*Death of asphyxiation

' Poor Lighting./ Visibility + Minor / major injury, fall or rmpact m]ury
" Shipping / Tripping Hazards_ " - ©x%1 . *Minor injury, trips-and falls -~ "~ "~~~
' Spillages (Oil and chemicals) | Land contamination
Substances hazardous to health e ! i Cl'iemlcal burns, tcxic; porsomng irritants.. poliutant
! Repetitive Task / Operatron ) . Muscular / skeletal i injuries
_ 'Rotating / Moving Part ‘Hi‘«“ué? % Elajor-injury; petentiakforfatality 5 1 Ui -
1 Sharp Edges / Cuttmg Surface | A@Jutatron and cuts, predominantly to hands
1 Smoke FFumes, s =iyt SRR ~f"+ﬁ‘£‘ Eifconsciousness; tespiratory problems.”.
| Tralllng Cables and Hoses \ Tnppmg hazard causmg mapr ! mmor accxdent i

Use of Hand Taols Ji o *n-g ﬁt; 1:« o “Minor laceration and*rmpact injuries - 3 i
i Burns to skin, eyes and respiratory system Envnronment

T Use of Hazardous Substances ' ' Hazards
ﬁ %l R ,,;;' “Impact mlury, hand I’armvrbratrona- loss ofsensatron over
! Use of Power Tooisr A0 gt l‘trme R AR T i
i USe of Workshop Equrpment ' Majorl minor lnjunes entrapment cutting tools
r\llbratron o ar e e e T Hand /arm vibration - Ioss of sensation: bver time :
' Work at Height' : i Major / minor injury ’ i
V. Envrronmental Aspect ldentxficatron & Impact Assessment
a. - Environmental Aspects:

An Envrronmental aspect is any element of SSGC buslness opera’non that negatrvely aifect the Envrronment
While conducting environmental assessment, following aspects are usually considered:

“REDUCE CARBON.. [Emissions to air Water Discharges

FOOTPR‘NT" *1Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can dc | |Consumption of natural resources/ Energy |Noise
e Recycle: what you i [Heat Odor
. ‘{. can . . ‘. '. Dust . . Vibration
.» Reduce! avoid. ; . . . Use of Ozene depleting
L unnecessary- . ..:‘;, | |Effect on visual / aesthetlcs substances
+: consumption.of” Use of radioactive / nuclear material Spillage of chemicals
L', resqurces. s : - .
.i,‘ Reuse: Buy'Jtems~ For identification of environmental aspects and impact, each

5 that are reusable:”

¢ and reuse: themr.....,.'
. | Unplug electrical:”, :
, ,_,"E devices thatare
" notinuse:l I . . .
-« Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
:. dnvu'rg are recorded on Environmental Aspect & Impact Asséssment Form

"+ Use LED bulbs! ) (SSGC-IMS/CRM-F-02).
e Plant atres- -

-

o g o T,

process/activity/equipment is assessad for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration efc.

N
A
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b. Controt of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isclation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment er machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interfock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems. :

g. Environmental friendly disposal or treatment systems stc.

h. Fire prevention/suppression systems.

i. Containment walls. . :

j- Scrubbers.

k. Dust Collectors.

Iz Other controls: Training, SOP. '

" The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &

+ Impact Assessment-Form (SSGC-IMS/CRM-F-02).

After identification of aspects and assessment of impacts, it is sent fo HSE&QA Department for revieWing
adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or
improvement in risk assessment to concemed Zonal HSE Team Leader.

c. Aspect 3 Impact Assessment Review & Monitoring: ' RN

Zonal HSE Team Leader ensures that environmental aspects and impacts related fo' the
- activities/processes/equipment are kept current by conducting the same assessment: .
-a. Once every six months to update the information, and identify new environmental aspects. (Use
!/ 8SGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carry out assessment, for new or changes in activities/processes/equipment. -

€. When there is a change in laws & regulations. .

d. IEE (Initial Envirﬁnmgnt Examin'ation)-l EIA (Environment lmpact_Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o - . : ) :

" Wherrcombusted:

"+ " Onelter of Diesel produces 2.68 kg of 603 © - % °
* . Oneliter of Petrol produces 2.31 kgof CO2 ~ '
. One MMBTU of Natural Gas produces. 53.07 kg of CO2 .

e&-
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- IMS PROCERD

Section 3. ..
Permlt to Work 2

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/acbwty is carried out. Normally following activities require
PTW:

a. Task based Hot Work operaﬂon such as weldmg, brazing, cuttxng, grinding.
b. Confined space working. (tank cleaning etc.)

c. Maintenance Work 'on High Voitage electrical eqmpment. ‘

d. Any janitorial service involving Safety Risks such as work. at height. -

e. Any Maintenance activity by any department/contractor whlch compromises critical safety system,
f. Wark lnvolvmg interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemtcals or microorganisms.
h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradatlon of SSGC's Vital
Installations including SMS/Valve Assembly/T BS/PRS etc.
ll. Exclusion

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-
process SOPs are implemented to control the associated risks for the followmg

a. Providing Gas connections to new customers

b. Emergency Response to Cansumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work - . -

Ifits UNSAFE! -\ %
" v Reportit }
v Remove it

v Replace it
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{ll. Responsibilities

.S No. |

Functions

De’_ﬁails

Y

Responsibility :

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

Area .
Auth9rity ‘

| ArealFacility wihere the =
task/activity is carried.out. ™

. R e

o
DN

* :Authorize PTW and verify: <
-the compliance during the- , .. .

execution of task/activity. * .

Authorized to stop work in case.
of noncompliance to PTW '
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. -

G e ag o

f HSE&QA will identify the
.| risk/hazards associated with
* | the:activity/task and propose

.controls. In"Zones where
HSE&QA representatives
are not present, Zonal HSE
team leader will officiate for

| HSE&QA responsibilities.

-to close the. PTW. and maintains

 requirements.

If required, Manitor the -
task/activity during execution
and identify-any-gaps.related to
propased controls. Responsible

records..

Authorized to: stop work in case
of noncompliance to PTW.




IV. PTW Process Flow

PTW Process Flow

Executing ‘ ] HSE&QA
Area Autharity :
Department Department
Any Task/activity \ ,
requires PTW /©
A 4
Fill out PTWForm Submitted for
section A _ approval
' . 'Idenﬁfy risk/
Fill ot PTW Form | .| controls and fill out| -
Section B PTW form section
c
_ T
\ 4 . -
if
; Required

Physical: -

Execute the Job —» inspection of the Mi"“ﬁ;";% qfthe
wark site asklactivity

Closing and
recording of the
permit

ey
HE ?rocurement

xnl

5l

|2
N
N\\queh,‘o} 5"

0-—-)"'

]
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V. Permit Display : ’

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Hsalifh.e‘ﬁégts of pollution
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o ainerSection 4
¢ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could €Xpose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines fike hot tapping.

" b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distribution/ftransmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work. .

e. Any particuiar job/activity requiring JSA as necessitated by HSE&QA.

i, Responsibilities

S No. Functions - Details Responsibilities
» List down the activities step wise
and identify hazards and their
A ct‘ivity in. [Individual who is controls o .
” charge/. assigned to.c_arry out |e Epsure that task/activity is. carried
Supervisor. the ;tz.a§k/activ1ty with proposed controls
- requiring JSA. e Ensure the team/equipment

involved are competent and safe
* Report any untoward situation -

Ml Tl s [E T I ki 7 [ e Authorize JSA LRI
el T ,,"."'_';‘:_,‘.'i.}",'_nif A : '-?.}_x_‘ G LA Ll . o e g
e : .'-.»-”’:.;c? oot T .* Ensure Adequate resources-are
D "5 Head of the: R “provided to carry outthe,: ..” -
0 lHead-Of‘?-,f;f department who is . laskfactivity in safe manner.,
2. ). Executing - .autharizing: the: i e Select com, etent team-and.team..
L . * E

: Depal;tmqnt’ :

H
]

leader for the actiiiity(-_tagk:,:;l,i-
*..e Submit a copy.of JSApriorto job
4 executionto 'HSE&QAIZoral HSE .

ey

Ay 4 ﬁ"‘ﬁu\; d

T T Team beader®a by s,

kRS

I/

g . Liaise with' execiuting department
3 | Contractor | out the TaskiAct | 10 Snsure the conras are
on behalf of the implemented as per requirement

executing department. identified in JSA

_LH_gndBpoif | February 2022‘=.




Lo Sectiom By Ly
.."Management of. Change- ., - '

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. ‘

Risk Assessment for aﬁy new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology.

ll. Scope

This procedure is intended to address those changes which may have a direct impact on SSGC'’s Integrated
Management System, or the subsequent delivery of services.
To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are pravented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the

.

. client. . ~

¢. No-changes are made Sy individuals without knowledge and/or agréement of all relevant parties.
d. A record of the assessment rationale and change assessment process is produced.
e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form -
(SSGC-IMS/CRM-F-05) which briefly describe the details/scope of the project.

b. Area Authority: Area aﬁthon'ty is respohsible to identify the possible impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Départmehti HSE&QA Déf:'artment is responsible to authorize tﬁe change after assessing the

risk and their controls: -

>
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i HSE is haw we
& do business
around here

Praactive
H safety
' Leadership and

A calculative

: # we have Values drive
A Reacti q trained continuous
4\ Reactive A trained team improvement

and a robust

w '3 0 [Tt O0 0 )

. Pathological B Yes Safety Is an

i . svstem to
= important . .
A What 1{1] issue. We do manage HSE
SAFETYLIL lot of effort
" Wha cares . ance accident

has happened

1V. Definition of Change

For the purpese of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS.
b. Equipment, hardware, software, infrastructure. -
c. Personnel assignments and training.

d. Vendor selection and management.

Other types of changes not listed above can be related to any element of the process such as xnputs
resources, persons activities, controls,.measurements, outputs, etc. .

Y e, e

Note: Not all alteratxons to a system require the Management of Change Process (MOC) (e.g. changmg '

employees, editorial changes to HSE & QA procedures and forms, ete.)

V. Levels of Change

Level 1
a. Change which has limrl:ed or no effect on dellverables operatlons safety, work envuronment, etc.

Level 2

b. Changes to equipment, procedures and employe° assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

M ‘& //‘F\hm
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.'/ Vl. Change Procedure

<Attt

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can nmtrate the MOC process. The
originator will notify their immediate Supennsor/Manager detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervxsor { Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review.

Step 2 —Review by in-eharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbenefit analysis, and

associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top-
management (Major Impact), as appropriate to the change under consideration. Changes that have neg!rgrble

impact may be processed by the Management Representative dlrectly

if the request is accepted In-charge HSE&QA will detall any acttons deemed necessary to control the xmpact
of the change and forward the request to the appropnate process owner for 1mplementauon

Step 3 - Implementation of Actxons

The process owner will be responsible for 1mplemenﬂng and ccordinating the actions required for the proposed
change. If it is determined that further assessment is required during the course of implementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only -
after all assessments have been reviewed shall the MOC. process be contxnued and monitored through
comple’non

VII. C!osmg out the Mo¢

The In-charge HSE&QA will review the sahsfactory lmplementatlon of the proposed change, and effectxveness
of any corresponding control measures.

Faks

Viii. Record Keepmg . )
The ln—charge HSE&QA will retain a log showing each MOC (Control Number of Log) and file the initial MOC - 3

. _ request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout the MOC

: process These records shall be mamtarned for a minimum of 3 years. .

: Integrated.Maragement System.




MOC Process Ficw

MOC Process Fiow

MOC owner Area Authority HSE&QA Department

Identify the need \
foeMOC 7

Retum in case of
any
clarifivcations

h 4

Fill out designated | Ades i
section of the MOC can be

Fam nsidere

. Identify the Scrutinize and

possible impacts »  Authorize the
of change change
h |
» ' if
: Requijred
Proceed with the » ins Zgg::lf the | Monitoring of the
Change pw ork site task/activity

A 4

»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

. A -\ "z Fﬂn R t-afﬂz‘“&.’-‘ . w
J

- R AT B E s SR Il I vy
- Hazards n i cpoaned e e ”“Cantrof Measures e AR S e

L

Adverse weather Shelter, personal protectlve equipment (PEE_, cold ! wind / rain-

proof).
JEE 15 SR R 'Im roved safe attltude ood ma \a
Poor I Bad hDUSekeeping P ty g. n ge ment ?af‘?t‘( mspectxon
- ‘~goodwork layout Tleno oy Tel T T v
Contact with hot/ cold - Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
' ",Drow'nfng":"":i:";:";"’ oy e A Life gﬁard'i”ﬁg. lifesaving eqbibmenf, presence of first Aider. s ;";".

Physical barriers; fencing, shoring, safe system of work, signs,

Excavation work .
caution tape.

5 . "'5..""-"-'."'. !‘ %“1?5} :Edge protection; safety lines / hamesses safe means of T
: Fatl from height 715, | access, (e. g. scaffoldmg) safe system of work (e g perrmt to _-}
e . '-:" ‘:‘ . """,, work): e Ty y .

Fall of material from height _Altemative storage, physical means of securing.

P TR & Y ’ .
it ol *, .| Good work area design and lig htm equi menf measurln of ..
.nghtlng }’M ':L:. ;' ‘:L" 4 ﬂ:::? ): S g g q p ‘B, ‘... ?tg Vi
R Y “ 't illumination (LUX level), appropriate mnng AT e R
Awkward llfting while Define welght limits, use mechanical means for hfhng and laymg
laying pipes in trenches | of pipes. ‘
' T o Sttt ! Ly s B
Noise: % & "”{_ w R “Reduction at souirce, msulatlcn PPE ".;f;‘ g ey e
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg, good
same Ievel . cleaning, good footwear.
:Stackin ';’“"“"’:3 1 *Good wark area layaut, helghthmlts weughthnnts strong .f "-'t".}.',
g e packlnngechamcal assistanea, ' iR B LD L
Vibration Elimination or reduction at source, damping, insulation, PPE.

I-ntegratestManagement System~—
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" IMS PROCEDURES

7.2. MECHANICAL

i Hazards. . L

. ..
F..'\. il 4

- Controk Measures:  :..: .- .

. SN
. BT Ceo e e U,

Hand tools Periodic rnspectron electrical testlng and maintenance.
.Ma-;‘ﬁmes A "'.,.?*.' . *"“ F’enodrc rnspectrorr ‘testing, ar;rg m@r.nte‘n;ence physrcal barriers
R LT S 4 ( uardm safetv mterlocks stipervision' and trar ﬂg;;
Wechanical lifting Periodic inspections, maintenance, supen/ision and training.
operations
.M'anua'lzha‘;dling“'.h . r : Regular assessment,oﬁhandhnﬂeci}mques g[mprovrsatron to

ehmrnate stress / fa_trgui trarnlng in good hftrng fechnrques

Good road layout within premises, proper signs, vehicle

Moving vehicles maintenance, speed limit, enforce SS8GC driving policy, defensive

driving classes.

o
Over Pressure "

)
3

. Proper identrﬁcatlon of pressure vessels preventrve mamtenance

pressure indicatars; alanns, F’RV S where requrred penodrc

inspection. e ETTRAEE FORE ENUECROE

7.3. ELECTRICAL

. ‘““W_“ - ', N

: f C‘ontrol Measures* i

| Live working

Avoid (i.e. Na Live Warking), use competent/ trained staff.

Handtools -~ . ../, ,

%

Regular rnspectron,,testlng of electncal mtengty and replacement

"

-(Where appropriate). e R TR D

Heaters (élements) .

Isolate from combustible material, guarding.

iy A .« .
\ ;. i.—_ "-:5-,_

& + T i) .
msulatron propengroundmg. Xich "”‘u"r BT

ISR AT S -{'-““'i‘ﬂ',"i 'f-.f{-h‘ Electncal testrng and marntenance goad electncal,saf ely: desrgn
Machines I Ffect:rrc at 'f¢u Lﬁ penodrc rnspectron for desngn load' Vs, actuaUaad use- of crrczurt

| cables . 1 .,'j',.;ﬁl;‘,':rfbreakers Iockout*lr’caghout antl statrc matenals Use double

- i 2 I"-;.'.l.i. -_4:’ : '.,,:%r- l:?_':": 3

P Y

P!
~

Electrical cables / cords '

Use factory assembled cords, always use plugs, no naked wires.

i ©K, B R
by X - i -I; l
is é” e
L

Powerl.!‘neus D e
(QverheadJ Bnned) *g".'

vk Loak outl fqr srgnS' cantacﬂiqcal qtrlrfres I(}rﬁE’WAPD,A)‘l“or

Y
_ taya [easﬁ 'Lﬂifeet“awayffmrg‘ verhead llnes use
i S, v A St
properPPE 'Wf AT ekl ik o

N

[}
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7.5.

—
7.4. FIRE
-Hazards : v ofyn PO s Conttol‘rMeasures, PP TE
e 0 ‘ el asy FEOL I PRI e TR A ,l.t, o ;‘-'. N

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

AF b

Fiammable gases. T el

Storage of gas cylinders (e. g hydrogen,racetytene) autside it an'
isolated, well-ventilated, area: sgps, ner smokmg, olor-codlng:i*:

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

“Heaters:

Segregatlon from sources of* comi:ustion. guardmg specxar
: e T N L
" construction if used lrr hazardous areas E Ve R

Oxldizing agents

Chemicals that are a source of oxygen, e.g, hydregen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

LA wg T

. Oxygen (éas and iiquxd)

Segregate from sources of combuatxorv controlled s‘torage and
usage. AT LA ~ -

.3 i

Smoking materials

Designated smoking areas with proper ventilation, promote no
smoking policy.

=~ imituse af static generators in. hazardous areas. Use of anti«-x .

‘h l

1 _H,".'_,‘ . e R ‘..' ,'
‘static devices,. earthling.” -3¢ Tyl N AR R R A R et

Gas Leaks

Cdourization for timely detection where possxble proper joining

'OTHER

methods, Field survey, training, leak detection techniques.

: Contrnl;Mea" 'uresm i
o A o ey B

LY
3 e i
5 kﬂ'i”&“ﬁg’f’{r .
DA
\«""hsi.u KL f'-h:‘- R g

Chemical: Chemicat
‘substances, Corrosives (acids;

{e.g. Ammonia)

alkalis), Carcinogens, Irritants -

test englneermg controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency pians for uncontrolled releases.

1_4\-'4. L - .‘.!-T . ‘ ..

& T

Rodents, Snake Bite- -

Bfolagrcal- Blological agentsv k
(mlcro-organisms,. pathogens,;,_
i mutagens, carcmogens}.vﬁ w*‘i( "

Wi . v
CoE e “’4 S
;

;\w L ,m,..;' | i Avoid: use, substltute less. harmfutsubstances -use maintain and..

H

test englneermg controls, ‘monitar for hazardous substances, .
Jinferm and train: employees, use personal protective equipment:
(PPE); emergency plans for uncontrolled releases. Periodic

+.| Todent control drive, identification and elimination-of snakes and

.w

.other harmful reptiles specially in remote locations of SSGC.: -

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited 'lab
(AKUH, PCSIR), Involve canteen contractors, credibiiity of
product/Services.

N

"l;' s "’""

ot *
S ‘H
r ST

‘Efgonomies . - 1.

H Educate K Train' employees:. avoid:: repetitive tasks, procure;
;%_Q ily design products- (eg chair Cornp_ufer desk,.

Frﬂ \x‘.: . A A A ST T

,':.
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IMS PROCEDURES -

8. DOCUMENTED INFORMATION

Ve

o . L Maintained: | Retention
:-:‘~,_.:.:'_Se.°°.'-'"1 Ne. N _FEECPE i Name ... By -+ | Period
- Hazard Identification & Risk - - HSE&QA
SSGC-MSICRM-F-01. | \ssessment Form . | Department.| > '3
- ; .| Environmental Aspect & Impact HSE&QA N
_ .SSGC'_,IMSICBM'F'OZ Assessment Form Department | 37 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA | 5 vears
. . Department
- SSGC-IMSICRM-F-04 | Job Safety Analysis Form HSE3QA 3 Y_éétS
. : . : - Department -
SSGC-IMS/ICRM-F-05 | Management of Change Form - HSE&QA 3 Years
: _ Department
‘ SSGC-IMS/CRM.—F-OG. "Context of the Organization. HSE&QA 3 Years
T . Department | - o
' o HSE&QA
. SSGC-IMS/CRM-F-07 | SWOT Analysis Department 3 Years
T :,N
PR
{Kf’} P"O'-‘ura
4l Dggement!
e\ s
. Integrated Management System a4

= —_—

25



—  IMS PROCEDURES
————
l
IMS Form SSGC-IMS/CRM-F-01
Rl < Hazard Identification & SN
STl Risk AssessmentForm ™ g
Department N AR [ssue Date: July, 2021
Zone Department Location Date
Existing : .
What can go Risk Priority
-Hazard Operational -
S.No | (2. wom out wrang %ontrol PROBABILITY | CONSEQUENCE | pRIoRiTy | Additional Operational Controls
‘slectrical cord) (E.g. Elactrical shock to (E.g. Caverad with Eg. (Eg - (Eg. (E.g. Isolate/Replace the wira}.
- any empioyes) plastic tape) Likely) Significant) High)
'[Additional Camments (If any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

‘HandBook | February 2022




1IMS PROCEDURES

. HSE&QA .
.Department"

IMS F_orm

- Iimpact Assessment Form

SSGC-IMS/CRM-F-02

. Environmental Aspect & .

Revision 01

Issue Date: July, 2021

Zane Department "{L.ocation Date
Process / Operation Description:(E.g. Fower Gensration)
Environmental ] .
. impact L . N
o | ){Ci\scthlf:i:svl Input (Eg gyl;trgcl;tmans, Env{ronmental aspect a(fE;)g,- ?:,E’;Zﬁ;’,?a”,, P::—l[(ty o e'ration'al contrc;l s
T Combustian) | (E:9- fuel, aiy |~ €02, HO, CO, (E.g. air emissions) ofnatural | (HighMadiumy | =P %
. . particulate matters) rasources, Low)
Depletion of ozone
! layer etc.)
< -~ ®
Addition;l Comments {If any):
Zonal Team Leader EAIA Team
Name & Designation| _ Signature S. No Name & Designation Signature
) - 1
2
3
o
\= 2,
=)
N\ [ 1{-{ ?00 i)
{x e
o iy
Integrated Management System. g - -

.

AT
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" IMS PROCEDURES

IMS Form

$SGC . i

SSGC-IMS/CRM-F-OS

Revision 01

A [J
HSE&QA ;
Department Issue Date: July, 2021
R . T . — —
Work Permit Number (1 os tésd by HSELQA)
: Section “A"
. | Department Name: ° Cantractor Details |.Contact Name:
' %" "Responsibie | Name: (it Any): Signature:
Person | Slgnature: : Date & Time:
Eormit Valld .. ya"t': Permit Vaiid Untll - %"t‘;'
Locatian of the Wori:
Type ot Wark({s) . Detali of Work

O Hot Work O Electrical malntenance work [ Mechanical maintenance work
0 Hazardous chemicals (1 Working at height O Working in canfined spaces
O Working with compressed gases [ Janiforial/Cleaning Service
O Excavafion/Trenching £ Handling Asbestos 0O Lifting or haisting
[T Other (Plsase provide datails) .

Equipmentitools to be used:

Please mention the associated hazards of this activity (Fleaze reer MS . Ca
Procetiure: Context, Opparunities & Risk Menagement). . ) i ) .':"

" 7o be tilied by Execuling Department

Following services to be isolated / locked off (If raquired)
O Electricitv O Gas O Water 00 Alr T Other -

Section “B”

| authoniza the task / activity td be carned out at above mentoned location jor specified time. Executng Department . .
should carry out work in compliance to safely / PPE requirements identified by HSE&QA Department in section'C’ | .. \
below. - s

Neme |  Designation [ Signature Date and Time

. .To be filled

- Shy Atea .

| Name | - | Designation | | signature 'Dae |
Following controis must bs implemented to mitigate. the safety risk/hazard associated with the lask/activity:
| PPE Required: e )

| O Hard Hat 00 Safety Shoes O Cover all 1 Reflactive Jacksts I Ear Plug. O Ear Muffs O Dust Mask O Face
Shieids O Welding Shieids [J Safety Balt/ Harness 1 Safety Goggles 0 Mand Gloves O Breathing Apparalus .
"{ O Others: ° Lo . Lt . . . .
. | Any additional aperational controis (Please Specify):
O Fire

Section “D” (Monitoring & Closing

7o be filed by
HSE&SQA

operational controls are in placs.

, Area Authority- Executing Department HSE&ZQA Department
| have physically inspected.the | daclare that the above task /activity has | HSEAQA Obsarvations during
work site and verified the - been carried out In compliance with the monitaring (If any):

contrals / raquirements mentioned above.

The task / activity is now complstad and °
site ia safa for routine aperations,

Any incident happened during execution:
Yes O No OO

This werk permit is now considersd
close.

Nama SignaStamp | ODate |  Name Sign & stemp Date Nams Sign & stamp

Data

AN A
) }(P /{7’77“ R

- {" e
\ i .’31 - (1’1, ‘Z'
. Todd % @ 1, )
= N ~-HandBook | February 2022 --..:
L. [ ARG K
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IMS PRACEDURES -

A | IMS FORM

SSGC-IMS/CRM-F-04

Revision 01
HSE&QA

. dob Safety Analysis Form. |
Department R

!ssue Date:_JuIy, 2021

" GETET

Executing Department
Job/Activity:

Zone . | Date]

Activity Details:

Location:

PPE Required: .

O Hard Hat [J Safety Shoes [1 Cover all [ Reflective Jackets [J Ear P!ué O Ear Muffs [J Dust Mask

O Face Shields 0 Welding Shields O Safety Belt/ Harness [ Safety Goggles 00 Hand Gloves
O Breathing Apparatus [ Others: ' , '

Any additional operational controls (If requirad)
O Fire Extinguihser 0 Ambulance O Barrication [J Other:

SNo |  Steps of fieid Activity

Potential Hazards

Controis

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment invaived in this activity ara
safe to operate. ‘ ’

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

r .

Name &
Designation Sign. & Stamp . Date

Name &

Designation Sign & Stamp Date

VR

——

+ —Integrated Management System.—

ey




f— , IMS PROCEDURES..

IMS FORM SSGC-IMS/CRM-F-05

; ; SSGC Revision 01
-/ HSE&QA —
Department M |ssue Date: July, 2021
MQC No: | Date |
Section A : Description of propoged change and potentlal hazards
MOC Owner Locatlon of Work:
Expected Duration of
Work )
Type of Change
- O Pipeline construction £ Physical structure/building O Mew or modification in
g 1 Permanent procass/procedure {1 New or modification in equipment/machine [ Material
© | O Temporary 0O Substance O Other:
. Q i )
g Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potential heaith,
2| safety and environment impacts resulting from the proposed change.)
® '
. 7 i
a2
]
el

The proposed change Is now submitted to Area Authority for evaluation.
Name & Designation Sign & Stamp Date

Section B : Evaluation of the impact(s) related to the change
Evaluation Criteria Yes | No Commaeants
Does the proposed change meet all applicable legal or other :
requirements?

All modifications in the existing process/ equipment are Envaronmentally
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

) Nots: In case of "YES” piease provide details on a separate shest
The proposed change is now submitted to in charge HSE&QA for authorization.

- _Name & Designation Sign & Stamp Dats

" To be filled by Area Authority - +

Section C.: Authorization for change to proceed

5 Following proposed controls should be impiemented while execution of the job.
& [ Potential hazardirisk- Risk level | Proposed control ‘| Responsibility Timeline
2
-y
.
2
E' Name& Designation Sian & Stamp Date
=
Qv- 5,
N RN
AN £ 2
! Hrpd
— - 4{: ':‘;‘3 HandBaok | February 2022




IMS PROCEDURES

HSE&QA
Departmeqt '

e

IMS Form |

" Context of the Organization.

LIST OF INTERESTED PARTIES

SSGC-IMS/CRM-F-06

Revision 00

| Issue Date: July, 2021

External Interested
. Parties

Needs & Expectatlon

Board Of Dwectors

Profitability, good financial and legal compliance, avoidance

of fine and penality

OR

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. .

Allocate resources to maximize revenue.
Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.

Financial benefits of the organization.

. Avoidance of any fines / penalties.

Repuiation enhancement.

Corporate Social Responsibility (CSR).

Enhanced corporate govémance’((?G). .
Allocation of all resources to achieve quality go;Is.

Achievement of safe and healthy condltlons in

’ orgamzatlon

Con'_lmltment to quality, safety and health.

Be prepared ta seek advices from industry experts

as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

Al

employee. .= =Es




-

Y

SSGC

HSE&QA

Department S

IMS Form

" Contest of the Organizat

SSGC-IMS/CRM-F-06

Revision Q0

B 1ssue Date: July, 2021

. Ensure that policy and related objectives are

established.
Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

- Demonstrate leadership. at all levels and functions of

the organization.

Effective management of hazards, risks, incident,

~ emergency, and injury.

Workers engage and participation in all quality,
environment, heaith and safety activities.-

- Continued growth in quality and pro&uctivity.

Effective controls on quality, health & safety issues.

No major accident at workplace'l safe working

'condmons for all empioyees

Develop positive quallty and health & safety culture

Continuously improve quality, safety and health
perfonnance with review process.

Well performed employees

Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR- Good and safe working conditions. -
Job security.
£ J"ﬁ
Q—' {/&? ) "'-3:;‘\-;'“‘\ ‘ . | L
sl ;{:1 22 \-urpmo“tb : HandBook | February2022 "~
§ w\ Deng
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'IMS PROCEDURES

S
()
3SGC

HSE&QA
Department

LmEde B A

: Gcht'ei_{_tiof-thé Organization .

IMS Form'

|

I SSGC-IMS/CRM-F-086

Revision 00

IRl |ssue Date: July, 2021

Training and developme}xt opportunities.

Sustained reputatién and image of company.
Consuiltation. |

Communication and participation.

No accident / injury/ ill-health.

Reward and' récognitions.

Opportunities for dialogue / improvement / changes.'

Timely and fair provision of remuneration coupled
with career progression. :

- Client/Customer

OR

Timely provide high quality services, quick response on any
complaint, follow ali local laws and QH&S requirements.

Uninterrupted gas supply.
Customer facilitation.

Quick response of queries & complaints.

. Value for money.

No health and safety issue in product.

Prompt actions on quality; ﬁealth and safety issues.

Minimize the risk of injuries when receiving a
services.

Socially and environmentally responsible.

Suppliers/Contractor

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Integrated Management System

R S —
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4 Msfﬁhécfemqégs'

] - IMS Form SSGC-IMS/CRM-F-06
’ S3SGe Revision 00
/ HSEzQA [N d : '
Department 158 Ilssue Date: July,_2021
_ o Transparency.
Trade Union & Worker . e -Effective implementation of national & local labor
Represeantative : laws with any non-conformance, good working

relationship with management
¢ Conducive and safe environment for work

» Timely provision of information necessary for
workers

« No fear of dismissal or disciplinary action while
. reporting near miss / accident.

External Ir_nterg$ted.' o o Nee ds & Exﬁectaﬁon:: ]
- . - Parties- - . .o s

Media & NGOs N ¢ Media management.
‘ « Patient and positive attitude.

« Effective communication.

Visitors . ¢ Safe éntry and exit during stay at SSGC.
» Communication of pertinent informaﬁon.
. Emérgenéy responée. |

e Briefing necessary safety rules.

) Necessafy PPE available.

e Site access controls.

Emergency Services » (Good Risk management.
(Fire/Medical etc) )
» Emergency procedure in place and drilled.

* Regulatory compliance.

-HandBeok | February 2022 -—




“IMS PROCEDURES N /
e ————— R ) :

\\( a
. \\‘ _<

& . IMS Form SSGC-IMS/CRM-F-06 | \,

. %‘w y \

'SSGC , Revision 00"

. DTTLE 0 - ‘- F U s [ "

HSE&QA _

Department ' lssqe. Date: July, 2021

ca

¢ Regular drills for ﬂoodlng, spillage, site excavahon and
fi rSt aid etc. -

) Avallabxhty of adequate resaurces.

Utility Providers . e Prompt payment.
(Pcwerlwater[fuel,TeIecom) '

. Good Management.

Academic Institutes e Effective learning programs for employees.

e . Synchronize the Ilnkage of quality, health and safety with
T techmcal and non-technical leamings.

Rk o s . Leamlng from SSGC.

o
Insurance Companies * No claims, risk management, prompt payment. '
Banks : + Financial performance, cash flow.

NelghborhoodlCommumtyl « Safe working conditions.
Society ) ) -
» Environment friendly operations.

. Contnbute positivel to local envu‘onment and
populatlons . ‘

¢ "No complaint relatmg to noise, pollution, waste and. .
employment. - ) . ‘

Share Holders * Minimize risk and losses.

¢t Increase market capitafization. - |
* Return on investment.

s Transparency.

¢ Rights are protected. .

* Good dividend. '

Federal and local law s Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating

/’“—m\
Ry

RER . Y
— ) .
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” / IMS Form . | SSGC-IMS/CRM-F-06

! SSGC L T Revision 00

Context of the
HSEZQA ERUE R .
Department SRt N Issue Date: July, 2021

Third party auditors-
Finance '

Smooth data colléction
Better financial performance
Effective communication

Qn fime résponse on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’ :

‘Repaid on time, good financial performance

(Local/Regional/Provincial/
Na@ionalllnternatiopal)
. :‘\ .

Government/ Reguiators -

Identified applicable statutory and regulatory

" requirements for Quality and health & safety.

Prompt responses in case of any non-confermance.
Proper investigation on uncontrollable.

Implementation of safe pollcy |n the fi eld of
accupatlonal safety

Fulfill the requirements of aII applicable laws rules,

. .regulation, orders, gu1dehnes interpretations and

dlrectlves‘

- HandBook | February.2022




IMS PROCEBURES
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P

STRENGTHS

i IMS Form SSGC-IMS/CRM-F-07 |
( ' 1\
. Revision 00
SSGC _ )
OT Anag —
HSE&QA - Issue Date: July, 2021
Department .

o ' SFTE
! o A 5 El' R ey

WEAKNESSES = -

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadmg to
UFG.

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to implement all

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakisfan.

High price.

Servmg the nation since decades.

Government new rules implementation.

Posﬂwe image of the company is already
established in the Socxety

Resource transfers.

ro
DA
ke

'
st

- OPPORTUNITIES

e

THREATS S

Monopolistic market.

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG..

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses.

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

/«f“:.'.".;\
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1. PURPOSE

The purpase of this document is to define a mechanism of incident and |

near miss reporting investigation & propose corrective/preventive } “Anything ||
actions against near miss, incidents and accidents. that can

' ' . go wrong,
2. SCOPE ~willgo
This procedure is épplicable to all incidents (i.e. accidents & near miss) _wrong”

which take place within SSGC premises or outside SSGC premises i.e. g = : 13
its installations or work -related sites which are under the scope of

management system. - : ' ‘

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
or property damage (regardless of severity) or fatality occurred,
or could have occurred. .

b. Accident: An incident in which an injury or iliness or

property damage actually occurs . ; .

Near Miss: A-Near Miss is an unplanned event that-

. did not result in an injury or property damage, but had

the potential to do so. ' : '

X ,lhc::i',éent-.

"?M;? ’?" - ::u.ﬂn

CPR: Cardiopulmonary resuscitation .
Emergency: An emergency is a situation that poses an
immediate risk to health, life, property, or environment.

o . . voee

INCIDENT / ACCIDENT LOSSES SRR

Damagzto Company ) C e - - Investigation Time
Reputation | = T Py : N ‘
putatien . INGIRECT LOSSES..
: (Invisibié)_ . Cléaring-the Sife'and
‘ ) ‘- L i conducting repairs
Damage to Equipment, - : '
Huilding, Tools efc.

Legal costs )

Time and resources utiff _{é
and training new workér
. ._'-?w‘m:‘

et
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4, PROCEDURE
4.1.

Incident Classification Table

[
Ciac

MSPROCEDURES

e |

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
> Major fire Inform respective
»  Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments, such as Firs | initial information
» Bomb blast Brigade, Bomb Disposal | abaut the incident.
* Vehicular Squad etc. Thus, -
accident whichever is necessary.
+  Significant Security department
ﬁssetl I . in case within SSGC ssac
uman loss Follow the Emergenc premises, Site/ Zonal -
due to any Response Proce%urey HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Help/Supportto | Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
?haegagz:; ot Re_port the ipcident using
/ property nr]cxdertl;t nogﬁcl:?tiqn fznn | I\SA%GAC\- P
X via web portal to in-charge AM | -
g en HSE&QA immediately (or | 2 ey = | por |
amount of within 24 hours) after the §
more than occurrence of incident. i
Rs. 30,000 ) HSE&QA will complete the R
LI Injury/iliness = investigation report via SSGC-
serious web portal within seven IMS/IAM
enough to warking days after HSE&QA -F-02
result in two receiving incident ' -
off workdays: notification form. .
. Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the :
report with all concerned . '
for necessary corrective / HSE&QA
preventive actions.
HSE&QA will maintain .
incident data base using
online web portal and will
share the information with - HSE&QA

all concerned to avoid
reoccuirence.

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive
actions.

HSE&QA

% HandBaook | February-2022 _ ‘



5.No | Incident Type | Classification Actions.to he taken Responsibhilities Record v
In case of gas loss,
transmission/distribution
s department will quantify )
g the amount of gas loss . Transmission/
and shares the same with Distribution
concemned departments
along with investigation
report. :
Minor Injuries B Anyone who has
where-only Inform respective . | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
twa off days Report the incident using
provided to incident notification form . SSGC-
the victim, - via web portal to in-charge Zonal HSE Team IMS/IAM
Minor e '| HSE&QA within twenty leader. -F-01
2 Vehicular g four. hours of the ,
accidents occurrence of the incident.
where there .
is no HSE&QA will share the .
significant information with alt ) .
injury or loss. concerned to avoid HSE&QA "
reoccurrence. ;
Report the Near Miss (
A'n;z Near using on_line Near Miss .
Miss Nctification Form'wa web : SSGC-
3 Oceurred | portal. Enter details as All Employees IMS/IAM
Observed mentioned on the form . -F-03
o attach evidence. (if any) g
and submit.
4-2 Inc:dent Reportmg

a. Incident that resulted in. personnel injury, splll fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

. System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near MISS and
* will also be reported via web portal.
¢. All HSE Zonal Team Leaders are responsible to nmmedlately report any mcndent took
place in their respective Zone.

d. All Employees are responsibie to immediately report any Near Miss occurred / observed
via web portal

b

lntegrated Management System
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43, Investigation and Corrective Action

i

Incidents are investigated by the team constituted by In-charge 88
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether

s ﬁROC_ED'L!#ES; -

The investigation is carried out to determine the root cause of 4th‘e proble. The -

. Investigation will be conducted ‘as soon as possible after the ‘inciden‘t,' following the -

When Tndicafed by the severity of the incidenf. steps to secyre the incident site muét

Individual interviews will be conducted with. each person present at the ﬁme ofthe - -

. 1. The investigator or investigating team must foeus on getting accurate and cb{hp{ete -

2. Facts must. be sepdrated from opiniens, and’ direct evidenice from qichr.ns't'antial

Upon completion.of the investigation, the. team will fill and submit the Onling Incident

:Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background Informatian; Root _

the incident notification date. Depending upon-the nature of investigation, in-charge

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

to investigate or not any major/minor incident/ace¢ident, considering §
¥4 following factors: :
b &. Severity of the incident/accident. L. N
b. Time lapse between reporting of the incident and the actual REN
& occurrence of the incident. . '
c. Lack of supporting information.
>
investigation process cavers: A
© a. Determination. of root cause using any suitable method like tripod ‘analysis etc.
b
. activities required controlling the hazard.
c.
+ be initiated immediately to ensure that investigating party can recanstruct the events
~ leading to the incident. ' . - ‘ e
. . d. .
: incident. The following rules are followed for interviews with all individuals:”
*1." The witnesses should be-interviewed promptly, separately and privately, -
2. The interviewer should avoid questions that give a yes or no answer.
3. Atter the interview, the interviewer should document any concerns identified. -
e. The in\}estiga'tioﬁ will be focused at determinin:g the root cause and thérefore: - o
- information.
evidence.. . .- - ‘ _ Do ' :
. /3. Each concemn identified in the investigation must be fully addressed. .
o,
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.
. g: Inall cases, the Incident investigation must be completed within 07 Working days from
HSE&QA may extend the report submission timeline.
.h. Determination and implementation of viable corrective/preventive actions to eliminate
"+ the causes of incident. - : '
i
time frame.
j- SE Team Leader to:

‘HandBook | February 2022. J’ v
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1. Provide leadership role in implementation of sorrective/preventive actions within the
agreed timescale.
2. Ensure that correctxve | preventing actions are effective in eliminating / reducing the
risks.
3. Maintain record of Incident Notn" catxon Form and Incident Investigation Form of their
respective zones. .
e

4.4, Updatlng of Assessment
After the znmdent depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actxvlty / department
will be updated including controls, risk level, llkehhood etc.

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. D‘OCUMENTED.INFORMATION

) Reclc;l"'di No y i | Recofd Name T :Maihtsi'nestl.)y. R:t:::’ign” |
SSGC-IMSNAM-F-01 | Incident Notification Form oharge SESA! | 3 Years
'-s_se.c:-imsn/&r\/}-F-pz | In'ciciientilﬁ\;estigat‘i___o'n;.:'i.:o'r)rr;: g‘oﬁ*;fﬁse;f’fagff;a der 5 Yedrs, =
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Zf’éﬁgfﬁgEHffaiQfe’a o | 3 Years

N\
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SSGC

Revision 01

HSEZQA

Department Issue Date: Aug, 2021

Date:

Time: Report Na.

. , (To be flsd by HSELOA)
Reportad by:
Location: '
SSGC Premises O Outside SSGC Premises L.

Lucétion Detazils:

Responsibie Zone : Zonal HSE Team Laader
Region :

Particulars of Affected Person(s):
Senal No 1 2 3

Details of Affected Agset greny)

Nameis)

Emplayee ID(s)

Designauon

Pennangnt

Convacal

Type of

Employment Cangacior

Visitor

Other

Age . |

.{Note: For further details aciditianal page msy be usad)
Incident Type:. _ ’ o R ,
* Fire [] Explosion{ ] Vehicular Accident]_| Asset Damage [_] Work Related Injury- - |
Theft [_] Sabotage[ | Natural Disaster (] Gas Leakage []-Other|[ -
- Incident Consequences: . : : K .
’ .Fatalily Ssee D HospitallzationD Asset DamagleD First Aid D Other:.
. Other [7] .
Incident Clasgsification:

Major [:l Minor D Near Miss D
Incident Detail: '

-

-

HandBook | Febrﬁar.y_..zozz




nsproceures . /

N IMS FORM | SSGCAMS/AMF02 |

. Revision 01 .

;In_ciqéﬁt"_:.l'rw_e_st_igéi'tidnf?ohﬁ |

HSE&QA
Department

Issue Date: Aug, 2021

-1

Incident Notification Form Ref. No. Incident Detail (Brten

incident Date

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CGONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended Actions ° : . Action by (whom),: o e A‘;:::t“.;m

3.

4,

Is risk assessmant required for the corractive actions? If yes, pleass mention the serfal numbers for the
-recommendad actions:

Incharge HSEZQA

NOTE:

" 1. Pleass includs akatd'l 1 photo whare ever required to explain the accident scana / conditions

2. Additional pages can be usad for mentioning other details

3. Tranamission/Distribution department must submit the quanty of gas ioss in case of any gas Iuklgl or sabotage,

e ) :—“"\
. (/ ,:3, : _-..'_'...;’ '\':r;‘ N
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" IMS PROCEDURE

- IMS FORM

SSGC ¢

HSEXQA
Department

Personne] Detail {Wha Witnessed the Near-Miss):

SSCC-IMS/IAM-F-03

Revision 00

lssue Date: Aug, 2019

F:ateécryf:fype:' L nsaE

JUnsafe Act (] Unsafe Condition

h \ TR .s-,,,d r-n:'v
Name: a '.'“7!'?“- L A *A e

-t ot

Execuﬂve! Emuloyee No.e

TR D DT

Desvgnanm

W o

Department: A
R Uy g P e o ——
Locatian / Area: AR T I
. [T T B e e -_—ll-l\-a‘... e Mi— . e -—'. - ——h—— - -
Near Miss Detall:
e erem w e ......m—- P .u—.l.-., e —— - ——

o,
PR

Tirnes ‘ PN

Lecaden: . | ‘ ‘: ”54'" $ . ..r“:'f’:’"# :’fl":'w‘ 1L'L"P:'T:?

&, A

o ——— o . S S—

- et e @02 s b

([} Leakuge
() stss Toin

] Equipment
{7 Chemical

[]Faling Hazard  {) Siclegicat

Near Sfas Refated Tos

B man L

Brief descsiption of what
you sav! (max, 108 wordsh

Attach Picture: . o fla chosen

A ;
’1, ',-r d .:_, u-,-, :
:.«"/ et -
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. tMS PROCEDURES

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines _
requirements for business continuity planning post emergency situations to s
bring the business on-fine. i o ;&
Purpase of the procedure is to AR
a. Formulate plan, responsibilities and actions to be taken to handle any .:-'II‘are preparmg to
© emergency situation. T i faif--“’
b. ldentify potential emergency situations and response plans to minimize “'g:-gr
or avoid actual & potential hazards of any emergency situation. AN
c. Define mechanism and frequency to test plan so as to ensure I
preparedness and effectiveness of emergency response system.

2. SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
"location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidents with loss in our operatlons major environmental damage, external terror or bomb threats, public unrest
war and etc.

DEFINITIONS

Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguardmg'

life of persons, protecting buildings, machines, vital installations and other assets.

b. Rescue: It refers to responsive operatlons that usually lnvoIve the saving of life or preventron of i lnjury ‘
during an incident or dangerous situation. .

c.” " Emergency Response Organization (ERO) it is a group of people in each sect:on (such as HE,
Meadquarters etc.), who prepare for and respond to any emergency incident, such as a natural drsaster or
an interruption of business operations.

d. Emergency Response Centre (ERC): It is a room surtably equxpped to handle any potentlal emergency

. situations. All emergencres are to be reported here.

e. First Aid: It is the provision of initial care for an illness ar mjury It is usually performed by non-expert, but
trained personnel'to a sick or jnjured person until definitive medical freatment can be accessed.

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the nominated assembly areas for

. personne! shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from failing glass and other objects. -

g. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard ' .

o

B

4. RESPONSIBILITIES :

Responsibilities for the particutar department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:
a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Call the fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

-
—
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They

6. Emergency Considerations

The following areas of needs to be given consideration while identifying Potential emergency situation but the
same need not be limited to these areas:

Fire & Explosion
~ Heavy Spillage of Toxic/lammable chemicals or leakage of gas
Heavy rain/ flood
Earth quake
Bomb threat
Building & office lockdown/sheiter in place
Active shooter/hostage situation

6.1. Fire & Explosion

#.. In case of fire & explosion each personnel present within the premises must
act as per but not limited to the following instructions: -
a. Give voice alarm - FIRE! In case of fire for allimmediate employees in the areq.
b. ' Push the nearest located call point button in case of fire (if present):
¢. . Immediately inform Emergency Response Organization through phone
. orin persan. L . . v
d.  Try to controf the fire by using fire extinguishers. Use fire extinguisher '
anly if you have been trained. ; -
e. Remove all explosive, inflammable and peisonous materials away to
the maximum possibility. . . :
f. . Shut off main vaives of gas and circuit breakers. .
Stay away from the fire in case it is not controflable.. . . s o '
Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further instructions. * :

- FIRETRIANGLE -

Ta

6.2. Héavy'spiliage of toxic/flammable chemicals or leakage of gas’

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not limited to following instructions: : . L
Immediately inform Emergency Response Organization through phone or in person, i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '
Turn off gas supply from nearest control valve.. . B
" In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers,
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apopw

Ta o
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within S8GC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material,
C.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so tha every valve, equipment, electrical board, ete.
be accessible in case of any emergency. ' :

* Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,
Keep the drain line open all the time. ’ ‘

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required, ) . : . .

Material Examples .| Type of Fire Extinguister to be
used
A 1 Solids. . Paper, wood plastic, etc: . s Water.. - R
A _-— ‘ . s CO2 e
B .| Flammable Liquids Paraffin, petrol, oil, etc. 0 » Dry Powder- - * -
G- Flammable Gases Propane, butane, methane, etc. - | o Dry powder o '
b | Metals: - " |- Aluminum, magnesium, titaniunr,. | « Sodium chloride based dry .-
S i . |ete.. . ' powder fire extinguisher --
o . Short-circuiting, over loaded e COZ2 Fire Extineichar
E .| Electrical Apparatus electrical cables, ete! © - -« CO2 Fire Extxnguxshelj SREE
b - R 1.# Dry chemical baseq: Potassiurm .
... F -~I"Cooking.Oil'& Fat j Animal fat, etc, . | bicarbonate .-, . A
R ' - . ' » Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: o : ST K

a. |mmediately inform Emergency Response Organization through phone orin person,

b. Immediately Evacuate to Assembly Areas (in open space where Yyou can keep distance at least one haif
of the height of the building) after the shocks dampen. S -

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. -

e Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,

g.  Wait for further instructions from Emergency Response Organization. '

h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

R HandBook | February 2022
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemag '
appropriate. '

f. On getting clearance from Bomb Disposal Departraent normal routine shall be adopted as advised by
Emergency Response Organization.

-

6.5. Bomb Threat

In case of bomb threat each personnel preseﬁt within the premises must act as per but not limited to the folIoWing
instructions: ' K

a.  Immediataly inform Emergency Response Organization through phone or iﬁ person,
b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Paint-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization.
e. The Bomb Disposai Department shall be aliowed to operats in the company premises as deemed appropriate.
f i .

6.6. Building or Ofﬂ_ce Lockdowﬁlshelter-in-place-

If a situation calls for building or office lockdown, the personnel present within Take Caref -
" premises should act as per but not limited to following instructions: . Don't fry .to be a.hero- in -
. @ Remain calm and stay.with your colleagues. emergency situations;.”

. . b Tiytostayinpairs.. . Co Co da-not place your own
¢. Do not leave the room andlor building under a lockdown situation life:ar, ’healtr or that of i"

.until asked otherwise. othersiin.danger

d. *+ Keep quiet and away from-doors and windows, -Berdtranarads: far.. the‘
8. Ifagunshotis heard, lay down on the floor and shield under/behind - sinexpBctsy i At

‘fumiture as much.as possible.

-6.7. Active Shooter/Hostage Situation _ o _ i . SRS
. Incaseof shoétermcstage situation each personnel present within the premises must act as pér but not imited to -
' the following instructions: : HR : C
a:" Ifitis safe to-do so, exit the building; if not, lock or barricade yourselfinside a room. -
b+ . Tum off lights; cover and lock the windows, and lay on the floor. R . B
© €. Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keepyour .
‘hands open and visible, and follow any instructions given by law enforcement. ' :
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
- information as possible (your name and location, details about the shooter(s) - appearanca, weapons, ete.)
If you can't speak; leave the line open so the respanding authority can listen and try. to pinpoint the location.

e." " Cooperate and negotiate with the shoater, in order to buy as much time as possible until the rescue team
reaches. : :

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into account: ' .

Fire brigade/civil defense or equivalent.
Police. '
Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System




' * ':3:%3?.1_'-.,’1_.5‘;“00" - At Typeof 'Em'ér.genc.‘yanrill“;. el il Fréqﬁéﬁcy "
Head Office T _ ) ; N B
b Regional Offices . .| gyaciation and Mock Emergency Dril (all , .. [u0e 2oz |
'Billing Offices " * L emp]oyees) ) ; o ".,S l»)zc MOﬂFhIS(*

| IMS PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes, No hindrances should be placed in the
route. All employees should be famifiarized with the evacuation routes of their premises, ‘
All employees shaould immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. o .
Take only keys, wallets and essential belongings with you. |

Leave the building/premises immediately, do not.try to investigate the sourca of the emergency.

Walk, don't run, to the nearest exit.

Use stairs, not elevators. )

Assist people with special needs. :
.As you make your way out, encourage those you encounter to exit as well,

" -
va

"o ooTp

9.  THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel .

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis. - :

9.2. Raw Material - ‘ ' : ~

Raw material which is explosive, inflammable and poisonous must be removed, Sirnilarty, : important; .
lightweight items that are easy to carry must also be removed. . ¥
9.3. Documents . : :

Important records and files must also be removed.

A\

1 "9.4-.. Equipment - R

Cash Lockers, Computer Sets, External Hard-drives, Expensive Tools and Fixtures mﬁst also be removed,

10.. TESTING AND EXERCISES

_Testing'l and exercise of the emergency response plan. should be conducted at each lécation. of SSGC tov

evaluate the effectiveness of thé-preparedness.plan. The record and observations of the exercise should be -
recorded on Emergency Drill Form (S8GC-IMS/ERP-F-01). B . AR I .
Each; section should nominate the person who is responsible to_periodically conduct the exercise: The

" frequency and type of drill at each location should be as below: :

.. P&C.Offices . .~ . - ' DRTR A

Stare (all locations) - - :
KT (Transmission) - .. | Fire. Fighting Drill by Emergency Responéé- S o
Distribution (Zonal * | Team. -;,‘_-S‘lx Monthiy,
and Sub-zonal offices) I

@0 apogw
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) 'Sr\:]ac;ga(’ggg)and Emergency Mock Drill (all Six Monthiy
Meter Manufacturing . ploy
Plant Fire Fighting Drill by Emergency Response Quart | ' |
Team . . ) Qua _ery
. P *
-+ Evacuation and Emergency Mock Drill (all .
7| employeas) ' o Six Monthly
-Headquarter Stations . - —
R _T_Z:'nl:‘ighting Drill by EmergencyRespon_se Monthﬁt

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . - - . .
location/operation/equipment/installation etc. The response equipment usually include but are not limited to:
Fire extinguisher. : '

Fire hydrant/hose/bucket/water pump. :

Smoke/gas detectors. - . - :

Communication equipment. (Mega phones; Alarm systems; walkie-talkie efc.)

First aid box. - . ' : -

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

HammerleeIshovellropes ete.

~T@mppooR

Freqtiency of inspection and moniforing of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

R " ‘Location-. | % - Frequency
a. Head Quarter Stations . R
.. Meter Manufacturing Plant 1 .0 7 Monthly -
¢ K.T (Transmission) ' S
a.- Head Office . ) ' )
b. Regional Offices: s
c. ‘Billing Offices ' Lt
d. P&C Offices - S Quarterly
e. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
Record No Record Name Maintained by - R;t::::n.
SSGC-iMS/ERP'—F—M .Emergency Drill Form :HSE&QA Deparﬁﬁent . 3Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form | HSE&QA Department 3 Years
' JATTREN
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‘IMS FORM '- SSGC-IMS/ERP-F-01

SSGC Revision 01
HSE&QA -
Department Issue Date: Aug, 2021
Zone - | Region - Location |~ . - »-] Date [~ )
Type Of Emergency Drill ) : C e el
O Fire and Explesion 0 Heavy spillage of toxlc/ﬂammable chemlcals a Heavy gas ]eakage a Earthquake -
0. Bomb Threat a Other : - . S S ..
: Obsemations N ) -
S.No Description: Time ‘Commaents
1| Emergency Sirenrangat - . : e
Evacuation started at . L ] LT
Last person reached.at the assembly ” R B . ]
point ‘ - | . S
4 Firefi ghtlng/Bomb dlsposal squad/other | . . oL e
interested party reached atsite - . | - 1 o
5 Emergency under control at
Total time of Drill (minutes):

Additional Observations (If any): . - o B
S.No| - - ‘ ’ Assessment . - .- . " _|.Yes.| No
1. Emergency responders were present at the site o '

2 .| Employee were properly instructed '

3__ | Behavior of employees was satisfactory

4 . | Evacuation route was satisfactory - . - .
5 | SSGC firefighters were well trained

6 Firefighting equipment were up to the mark

7__| Response of the medical staff was satisfactory . .

Overall Assessment'

L Y T Y Y YOV T T yaresy

AL T

Satisfactory 0 Unsatisfactoryo

S.No } . Corrective Actions/improvements Required Responsibility Target Date
Security Services Representative HSE&QA Representative
Name . . Signature Name Signature
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'IMS FORM

SSGC-IMS/ERP-F.02 |

SSGC ctio lani
e $ ER Equipment Form .
Department : L S

"._’lhspectib_n'and.Mthturing of " Revision 0

RO
IRT TR 2 ¥ BT 4

Issue Date: Aug, 2021

T s X

|-Zone . | Region | [ Location ] | Dats |
Type Of Equipment K .

O Fira Extinguisher g Fire Hydrantwa

3 Ambuianca g First Aid Box 0y Com

CHECKLIST
SNo | . What to check
|.Fire Extinguisher

01 Fire extinguishers ara i
| | expired.
02

Pipe and nozzie do not have cracks,

Lever and lever oin are in place and focked. - -
04 | Alf extinguishers are clearly visible ang accessible,

Eydmnﬂﬂoswsucket : -
No leakagae in firs hydrant system,

d . :,i' o
02 | Hydrant valves am Proparly lubricated and operational, '

g3 | Hosepipa's rolled and Property placed. Nozzlgs are
attached at the eng, . . :

u 4 Fire buckets arg maintained angd adequatsly filleg with . Y

1]

N operable condition ang not

sand,

{
{-Elrﬁ Aid Bax ; — - -
0'1 All necessary/required medicines are available in Firgt Aid . Co
bax. . . . . B [ . 'l
: . 02 | Madicines are not expired and valig for use, ’ .
M Smake/Gas Detactor :

01_| Alarms ang Smoke/gas detectors are Broperly functioning. || |
! Other Eguipment {if any) R .
0.1 ..

02

S.No Obsearvations .. Recommandaﬂons
RRRNS I ' '

2 [ T . | -
3 ; . T —’ b
Additlonal Comments (If any).

Security Servicas Representative
Name & Designation

HSE&QA Representative A
Name & Designation

Signature

Signature
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. '

2. SCOPE

The procedure is applicable to all suppliers and contractors proyiding‘goods ‘or services to SSGC:

-'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to- execute jobs

agreed with SSGC. -
b. Supplier; Is an independent employer/organization that is responsible to provide goods or
services. - : _
¢. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head of department to initiate and maintain the
contract. - ‘ ' '

- d.  NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'
4.1 SuppliersiContractors and Sub Contractors . - . .

a. The contractor must take all necessary safety precautions related to the performance of the *
contract in order to protect the work site, including all personnel and praperty of the SS3C, the
* contractor, all third parties invelved. :
Suppliers/Contractors are responsible for safety and well-being of their employees.
c. - The contractor will also be responsible to provide relevant safety equipment (PPE) to their:
"workforce where required. Suppliers/Contractors who have their own HSE&QA management
' system, shall provide details of the same on request. .
d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements. - N '
f.  The contractor sha{l adhere to set standards and requirements.for environmental protection.

o ..

4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arrange training sessions/meetings between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

'4.3 HSE&QA Department’

a. . In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. B

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. PROCEDURE .
The contract coordinator should ensure that this procedure is ban and parcel of every contract made
by SSGC. - ' :

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase,

bt

c. The contract coordinator arranges a meeting between supplier/contractor'and HSE&QA department
after -issuance of letter to proceed. HSE&QA awareness-form (SSGC.-IMS/GSC-F—O1) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify

. gaps on issues related to HSE&QA. . ) e .

e. The contractor/supplier shall educate and adequately train their emplayees in order to understand-
the requirement of this procedure. ' ‘ o

Supplier shall adhere to technical specifications provided by SSGC to énsure quality of goods
provided. - . E . ~ . :
- g. The contractor shall perform hazard identification and risk assessment related to their. activities for
the-proper-implementation of possible controls/personal protective equipment (PPE} or otherwise:
cansult SSGC's' HSERQA department to seek guidance and awareness on risk/hazards related tg
' activity and its possible controls. ' ~ : ' o :
h. THe contract s liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC—!MS/CRMvOZ).
i. The contractors are responsible to dispose of any waste.generated during their activities in ans
environmentally safe & responsible manner. : —_— L .
"j. The contractors must ensure that only trained individuals méeting nécessai'y requirements/skiils wiil * -
carryouttherequiredjob.__'.~-* A o N
- . k. Any equipment used' by contractor during" the project must not pose any environmental and/or safety -

"L Any.-_jderjtiﬁed hazards discovered by the contractor that is beyond their ability and/or responsibility .-

n. For contracts related to providing food services/canteen services, medical reports from accredited ,
. labs~must be submitted to head of administration services department for entire crew once the
contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, and chest
L Xeray. T . T oL :
0. In case of violations from SSGC. safety standards/policies/procedures, actions wil be taken to
penalize the contractor depending-on the severity/recurrence of breaches; as per following matrix:

X LA L R L A STy R TINE R L I Y o R M
HT Sk Nk ?ﬂﬂ‘%ﬁi'..:r’iiéﬂ!‘?f@ﬁ}’" i LT G e e e Action.: i< & i,
1 Single Minor Non-Compliance -| Verbal waming -
2 Muttiple Minor Non-Compliance | Written'waming O
3 Single Major Non-Compliance | Written waming / Stop the work on site
. . , . Written- waming /- Financial penalization
: "Non- iance | . e . e '
4. Multiple Major Non-Complia discontiruation of contract Ce

W\
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6. ACCESS ' : ' : :

a. Priorto comencement, the contractor will submit a list of their workforce bersonnel who will be on the’
site. This data will be updated each time the contractor changes site personnel.
All contractor personnel should park vehicles in the designated parking area. Provisiong should be

\

o

property. No vehicles shall remain inside the buildin.g, except for unloading tools or eqUipment and
. vehicles will be subject to search and inspection upon exit, . . . )
A written pass by the.SSGC representative is required in order to remove tools equipment or material
from SSGC property. Taolboxes, unch box bags, etc., are subject to inspection prior to removal.
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duthorized SSGC representative. Failure to abide by this work rule will resutt in immediate dismissal
from the facifity and including prosecution. . o T T -
Each zone maintains secure work areas with limited access at gl times. No one is permitted to
averide any security device for convenience. If access to'a secured area s required contact the SSGG
representative for authorization. At no time should contractor‘or subcontractor employees enter the,

. @reawithout prior authorization, = . T R U e

." Any.work not performed during normal business haurs must be approved in‘advance bythe sSGc % . Py

. represéntative, , . ' ' " TR 3 o

All contractor employees will go through contractor safety/induction training upon initial work at SSGC+,

and annually thereafter, A copy of authorized (currenty personnel for contractors will be updated and .

kept at guard shack. ' C 4

Th

7 ‘@

6.1 Tools and Pl;ope'r;ty o ‘ P

a. Forany situation in which the Contractors activity may endanger product quality such as: driling, wélding,
femoving ceiling tile or any other job which creates metal fragments, shavings or dirt in exposed product of
manufacturing equipment areas, approval must be made through the SSGCrepresentative and conditionally
approved by the ZTL ar representative before work is to commence, The Contractor must abide by conditions
established by the-Zonal Team Leader or representative to protect the equipment,

b.* -Soliciting, selling-of any merchandise, gambling or distribution of literatiire forany cause is-forbidden on
SSGCproperty.~ .. .. A N
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative, -

~'Pay telephones are not available, o . Coue . R ’

.. Horseplay, throwing any object and scuffling are dangerous and forbidden, o

Cameras of any kind are not pemitted in SSGC/work site uniess prior written approval is attained from
88GC representative, . . ' . . ’ SR

y other weapons are NOT allowed On company praperty in any case, . .

contractors and subcontractors to.maintain a drug-free and alcohol-free workplace.

pa o

o =
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Feémove any contractor or subcontractor employee from Zone Property wha is believed o be under the influence
- of alcohol or drugs. It will be the contractor's responsibility to enforce these niles, - :
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene :
While working on SSGC premises or at ahy worksite;

a.

" b

C.

J
k.

7.
7.1 General Safety Rules

a.
b.

C.:

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be caried in shirt pockets, lapel, znd etc.).

Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce. :

Proper clothing must be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.

Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel,

The use of tobacco in any formis prohibited at all times except in the designated Smoking areas,

Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to
the SSGC premises and storage areas. There will be a designated area for contractors to eat. (Cafeteria)

In the event that there are open tanks, or exposed product/materials, containers or storage, the contractor
must erect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips or other debris may be generated.) ’

The use of containers, boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or

" construction material'is strictly prohibited.

The contractor is responsible to nofify the SSGC representative immediately i foreign material used or
generated by the contractor’s activity, was accidentally spill into the zone area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

All applicable Occupational Safety and Environmental regulations must be followed. -

Contractors shall supply to their-personnel and to the SSGC representative: emergency contact SSGC,
phone numbers, and pager numbers as well as emergency procadures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:

Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures (f applicable) and
associated fraining certificates. - . - : : o -

The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere fo all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all tmes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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'7,2AccidentReporting. R B - v
’ 'a.
.- b,

-d.

7.3 Confined Spacs Entry

. " Integrated Management System

Contractor, ‘tontractor employees or subcontractors are NOT authorized to dismantle, shut’ down, .o
otherwise make ineffective any fire protection device or system. This requires a special perthit obtained by the
Zonal Team Leader.

Materials, toals, equipment and supplies will be stored neatly and safely so as not to obstruct roadways,
Walkways, staiways, emergency doors etc., or allow any condition which may be a potentiaf safety or

Materials are not to be thrown or dropped from scaffolds or otheroverhead areas, .. - -
Fire lanes and aisies tg firefighting equipment are to be left unobstructed at all-times, Contractors are to
provide fire extinguishers for sach welding and buming operation and complete HOT WORK PERMITS.
Material should not have been kept in such a way to block access to.fire extinguishers, fire doors, hydranis or
manhole covers. : . . oy

All electrical equipment must be properly grounded. . - o

Any lights carried into and used in a hazardous location must be explosion-praof type and suitable. for use in -
the hazardous area involved, . ’ -

Use of explosive acuated fastening tools should be used according.to the ﬁényfacmrefg safety gﬂideiinéé'.,_.' o
- All compressad gag cylinders must be supported and secured. standing upright according to Pakistan

night &xcavation projects, night lights shall be provided by the contractor.. ,© v - :
In the event an oil, gas, vapor or other harmful volatile releasa is caused or discovered, the contractor and/or

. his employess shal report it at once to the nearest SSGC offica and requgs't.for further actions immedia%
- Vehicles in Zone afe required to adhere to the declared speedfimit. " - . E .o Lk
.- ARy conitractor, contractor employee or subcontractor violating Zone area safety or security rues shalibe,
" stbjectto immediate dismissal. * . S o, S

o
s %
N

Accidents occurring in Zone jurisdiction must be reperted imimediately to 'the, SSGC reﬁrésentaﬁve oo &

In the event of a fire, medical or other emergency, contractors are required to nofify zane. security.or he

SSGC representative immediately, \When providing notification give all pertinent information, -ineluding yéur
SSGC.Iowﬁon,andemergericysituaﬁoninvolved.. c e L R
All contractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a fu
investigation within 24 haurs of the eccurrence (Contractor Accident lnvesﬁgaﬁon.F_on'n). This report mustba .

. Submitted to the SSGC representative for forwarding to the HSER QA Department. -
- All contractors and Subcontractors must maintain their own OH&S required documentirecar;

Oepartment.
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7.4 Cranes and Overhead Work

a.

ap

All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. Al safety hamesses. lanyards and related fall protection
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess,

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. : :

All cranes used on company property must be inépected once per shift and any problems.idenﬁﬁed rnust be ‘

corrected prior to crane usage. Copies of all inspection recerds must be provided fo the SSGC representative
upon request. ; . . . ;

... In the event that overhead work must occur in locations within the Zone where high valtage, overhead power

fines are located, all cranes and overhead liing devices must maintain a 10-foot clearance. In the event
proper- cleararice cannot be maintained, the power lines are to be de-energized and locked out prior to

_ performing work. In the event the- fines must be de-energized, prior approval must be given by the SSGC

representative, .

7.5-Hazz{rc{oﬁs Eperéy Control (Lockout) Procedures -

a.

b.

g -

. affected associates.

All cantractors, confractor-employees and subcontractors. must .co}hply with: the SSGC Energy Control -

Requirements. . . . .. o .
in the event that a contractor, contractor-employee or subcontractor servicing or entering ‘a’ piece of

machinery where the danger of injury exists from unexpected energizing of the equioment or unexpected

release of stored energy, the contractor or contract employee ‘must disconnect the source of energy and

- lockftag out ihis equipment before beginning work, **" ..

In the event that SSGC employees or other unknown bérsons have lockedftaéged' out’ equipment, the

_contractor is'not to remave the lock/tag or-energize the equipment. Likewise, the contractors are not to LOMo -

any .machinery without approval of SSGC representative or remove LC/TO without communicating to all

Contractors are required to supply thelr own lockout locks, tagsand hasps.” ;7 ° *

In the event that a contracter or subcontractor has de-energized and locked 6ut a piece of equipment; the .
equipment specific' lockout procedure must be adhered to. A. contractor, contractor employee or

« . subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - .~ -7 .-
The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC

to be contacted conceming the lopkout

7.6 Zone ‘qu'.!ipmej.n't and Tools

Contractors will provide their own equipment to their employees. g E

The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can enly acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreemernt. Use of all shop equipment.is prohibited. - -
Misuse of SSGC material, equipment or products is prohibited. -

' The use of SSGC powered industrial vehicles (i.e. forkifts) is' strictly prohibited. In the event that SSGC o

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractar who operates an SSGC forkiit will be
requested to leave the property immediately. : ) . .o -

All contractors, contractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a cument operator certification. " :
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7.7

- Allcontractors, contractor employees and subcontractors are required to follow the predetermined exit mmés

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must priorto
bringing them on-site: .

Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals,

with the Company representative. , N
When the use or storage of explosives or ather hazardous materials or equipment is necessary- for the
execution of the work, the Contractor shail exercise the utmost care and shail carry on such activities under the .
Supervision of properly quaiified personnel and in conformance with all applicable Zone Requirements and
local environmental and safety reguiations. . : h .
The contractor shall be responsible for ail necessary Personal Protective Equipment (PPE), fraining, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. ' ' o .

Emergency Procedures

Inthe event of a fire, medical or other emergency, Contractors are required to notify zone security or the SSGC”
representative immediately. Tell the security personnel the location of the fire and any other pertinent
information. In the event that Zone security or SSGC representative cannat be reached, evacuate the arda
and-call area/city emergency department as'soon as possible, - - ' ' ;

and emergency evacuation procedures posted at the facility.

* All contractors, contractor employees and subcontractors are required to exit the work areg/building in 'tt!e‘-
. -event of emergency alam activation or'if instructed to by an SSGC representative. In the event of an
- evacuation, contractors are required to go-directly to the employee staging area located at guard shack.

G'.asoi.ine. and Propane Pow.ergd Equfﬁmen't \

a. . Contractors are required to inform the SSGC representative of any prapane or éasoﬁnepowe}ed equrpment '

that is to be used indoors.

SSGC Management discourages the use of intemal combustion engines indoors, and wil only permit it when
no reasanable altemative means are available to complets the job, o '

7.10 Temporary Electrical Conpections

a.
b.

c.

All wiring & electrical installations are expected to follow National Electric Code practices.© . :
All temporary electrical hook-ups for‘equipment must be approved by the SSGC representative, ‘prior to

installation. All temporary installations must be removed as soon as the task requiring them is complete,

”5""' integrated Management systemm‘
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a.

IMS PR'OCE];:URES‘ “
“ “

Cutting, Welding and Other Hot Work

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ' ' ' . ,

The SSGC representative will issue the Cutting-Welding-Hot Work Permit aftar confirming. that the
necessary precautions have been taken. : _
The permit is valid for ONE SHIFT ONLY. When the work overlaps with the' nest shift, the SSGC
representative will issue a new permit. ‘ '
The contractor employee designated as the “fire watch” shall sign the pemmit after the final check has been
made and retum the signed-permit to the SSGC representative, ‘

Ladders ahd'Scéffoldingi _

Allladders belonging to the contractor must be labeled with the cortractor's SSGC and possess safsty fest -
and meet SSGC Work at Height Requirements. . )

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards.

. All"swinging” type scaffolds.must be inspected Dy the contractor and repaired if necessary befors use. )
" All overhead work from a forkiift must be conducted from a secured safefy cage. Standing on forks or pallets .

is-not permitted. ) :

CONTRACTOR ENVIRONMENTAL RULES . © -~ e
' SSGC requires: at contractors }:omply'vyim all applicable environmental rules & regulaﬁons. .

Non-Hazardaus Waste: . L . I L
Construction refusé and debris wilt not be allowed to accumulate and will be removed daily by the contractor .-

- atits expense, unless otherwise negotiated'in the contract document. - -

8.2

" recycled aor re-used in a safe and environmentally responsible manner, .- - . T )
.. Worksites may be periodically inspected by the SSGC representative to ensure thatthe contractor s fulfiling -
* its abligations under its contract. Final payment will be withheld until such time as the worksite and property

-Contractors shall taks ownership of all waste and debris generatéd-from. matsrisls they brought to the job 3,
‘site or from demoiition activities, and shall dispose-of such waste and debris in. accordance witfy all applicable * -
laws and regulations. ;.. e L B S R
Reference to SSGC, The SSGC Company or ary of its trademarks shall not be used'in any documentation
 associated with the disposal of such-waste and debris, P '

Contractors shall coordinate with the Zone, whenever practical, fo segregate a’ebns orwaste which may be L

have had a final inspection and removal of all containers, debris; wastes and materials has been confimed.” -
by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. .. - - . . e .

- -For those contractors working autside, it is illegal to dispose of any liquid, including water, onto the .
- ground/outside drain. for any reason. All water, provided it was not contaminated, shall be disposed of at 3 |
‘drain inside of thefacity, - -~ . R . : P LT

Hazardous Materiais .

Coﬁﬁ*acto’rs, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-site: ' ' . P

i. Provide the SSGC representative with a listing of all hazardous chemicals,

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicais.

iii. Properly label all containers, adhering to SSGC labeling requirements.
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No hazardous wastes wif be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain, In the event that material enters
an SSGC sewer, the contractor shail notify the SSGC representative immediately.

representative or Zone HSE Manager. , . . oL .
The contractor shall assure that all employees dealing with hazardous materials and hazard'd_us wastes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materiajs.

The contractor shall be respansible for appropriate clean-up of spills caused by their activitis. Such-clean-up

- Will include removal or remediation of any materials impacted by such spill; such as; Building materials, soil,
» ’ : .

groundwater or surface waters, etc. .
In the event that a spill or release of contractor's material occurs on SSGC's property and the contractor does .
not respond to the refease to the satisfaction of SSGC, SSGC shall have the right o take any. reasonably

necessary steps to respond to or remediate such spill or release. The Contractor shall reimburse SSGC for
all costs incurred by SSGC to respond fo such spill or release.

Spills and releases of hazardous materials must be reported immediately by the contactbr to the SSGC

- representative,

Any spill or release that exceeds an applicable reportable quantity ﬁuust bé reported by the contractor to the
appropriate- govemmental agencies according to applicable laws and regulations. Prior to notifying the

responsible outside parties (i.e., govemmental agencies), contractor shall first inform SSGC of its intent to
report such spill or release, : : S ) :

Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,

SSGC ackmwledgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NLR
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program, Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Managers fles. . ~ : ‘

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. cther person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. o o ' -

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC propfiétary information becém&e public '
knowledge. S - : - .

We have read and 'undgmtood the visitor agreement and will abide by the document while visiting the SSGC

. facility as required.

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMEN-S R
The undersigned hereby acknowledges that we have received a bdpiy of the SSGC Contractor Wark Ruiles. We

“ have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -
. agree that any persons and/or contractors whe violate these rules wii not be permitted to work for SSGC. We also-

understand that we are responsible for ensuring-that all empioyees warking directly for us, as well as_'any‘ L

" contractor and/or subcontractors that we hire, comply with these rules. -

Compliance with the SSGC C.ontr.éct.or-Wd:rk Rules does not i any way relieve any contracior or person from
complying with any applicable Federal; Provincial or local safety, environmental and other reguiations-which mayt - *
apply. The work rules are only a compendiun of certain legal requirements and Zone poiicies. They aré not-an ..

' exclusive discussion of any and all legal requirements appficable to contractors and/or stppliers. " "¢

The undersignéd rep:res'ents and wahanfs that we shall comply with all appiiwblé Federal, State and Ldmi ‘la\'lvs, -

- regulations and rules while.we are engaged to work or perfarm services for SSGC, including but not limited to any. -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and all
liability; including defense cost and attomeys' fees, arising from or relating to breach of the-above warranty and/ar

any vialation of applicable laws, regulations and/or rues, -,
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. BOCUMENTED INFORMATION

Retention

" Record No. Record SSGC. . . - | Maintained by .| reter
- Period
b ‘ . HSE&QA -
SSGQ-IMS/GSC-F-M HSE&QA Awareness Form Department . 3Years

e
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fﬁ“ . IMS Form SSGC-IMS/GSC-F-01

. HSE8QA Awareness Form - [IEEREECRY

Fa

3SG _ .
OIS (Guidelines for Suppliers and Contractors) g
Department | A A BRI [ssite Date: Aug, 2021
Organization . . Contact name
Name Contact number )
Type of Contractor

0 Mechanical Work.[J Electrical Work O Civit Work (1 Waste Disppsal Canteen O] Transport O Manpower
Contractor O Pipeline Construction O Third party inspection 0 Goods Supplier (1 Other:

Area of Working:

Contract Coordinator: -

HSES&QA Awareness

Description . . Remarks

ISO & OHSAS Standards

HSE&QA Policy

PPEPolicy _ . . -

Risk Assessment and Mar;agement Procedure.

-

Incident and Accident Management Procedurs

Erﬁergenéy Response Procedure

Technical Specifications/Performance and Testing
Criteria )

.Remarks: " ..

Supplier/Contractor Representative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA . . .
Reduirements and understand that the requirements will | | r:‘)’ige'getl;:;f‘;sg::sém":facﬁgé f&ef"ﬁt“’e and
be applicable while supplying goods, works or services rnte rated M at og Tre C olicies and
within company-premises or outside company premises. h g it anag_temerl . yétz;n e Contractor has
| shall make sure all employees of our company and Sub- ;Sc’évgor ;oll:n{n;lmen é" a o erence to Company’s
Contractor companies understand and agree ta the /and related ?e':lueire?rr\gcr::s Lt‘;een:m'gsla";pe;;‘?:;"ggg
Lequlerrefgn:r:;:‘sgapphcable to the activities our company will integrity of the goods/services provided. '

Name Signature Date Name Signature Date

. oy

o . "
o :11'6 i
(2 .
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g"ls‘l SSGC'HSEQP"[_' lf) !

T S PENALIZATION MECHANISM Revision 01
FISE&QA ) S
[Department Issue Date: Sep, 207 |

—fcrr Sexvice Conliaets O ply
W~ . g

1. Penalization

53GC management reserves the right to penalize the service contractors in case o.f' any

nonconformance during course of the project (addressed in respective ToR / Tendler

Documetits in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provided in respective Terms of References. SSGC management

cecides the mode and degree of penalization..

1.1 Penalization mechar_lism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for tho

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

SSGC Team | .

-SSGG Senior.
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* Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

| ) Initiator

Name Signature

i Recommended by HSEQA - B
[ Name - Signature

. Recommended by User De artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Note: Adequiate evidences MUST be furnished along with form by initiator

av /\)\«')f\ o é?"

“—%5}5

'
i

3. : ﬂ SSGC-HSEQP-F-10
gwz . ] -
. SETHTS PENALIZATION FORM ____ Revision 01
HSE&QA ey !
N Department J@Y Cg‘f-\uc.@_ Cam’(bc:t& ®“LH Issue Date: Sep, 20, !
oA ]
- Project Date
Section Contractor
User Dept. Focal Person

m.,)ﬁ



3SGC-HSEQP.I-.1

A o
g PENALIZATION MECHANISM -
NSO SeXvice A -th Ondi Revision 0
}‘lSE&QA & \'~ N 'U M .o “
Department M ANNEXURE J-1 Issue Date: Sep. ;0
S. No. Nature of Non- Compliance Mode of Penalization
HSE
1I*Time e’ Vefbal Warning lom
site in charge
_ 2" Time - Written warniny: ¢
! PPE related Explanation Letter ,
3" Time -—-meeee Removal of worke:
from duties
1*Time - -- Stop work
" 2" Time -awmoev Stop work along witly

Unsafe Act/ Unsafe Condition

written warning letter ,
3" Time - Removal from dutien |

‘| Not reporting any major incidents within the

time [rame specified in Tender documents /-
HSE&QA Plan

Financial Penalization up to Rs. 200 hion
for each accident

No proper tag out/ lockout/ barrication /
signage boards and systematic PPE non-
compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs.

1* time -~m-- Warning Letter

2™ time - Stoppage of Work

3" Time ----- Financial Penalization up 1,
3% (Max.Rs. 200,000 can be penalisedy

Quality .

Deviation in actual manpower provided vs the

5 anpower (Organogram) submitted in tender Cost of unavailable staff, as listed in I3 W
documents

or other related documents :

Nen-Compliance related to Quality Parameters 0 — .

6 outlined in ToR, BOQ, applicable international giﬁif 2% gfc;he fnvoice amount of the

, Standards & Codes and SSGC’s SOPs, € perio
Reporting
Non Submission of time bound reports (as . . o .
) g A . F % ¢

7| mentioned in Tender documents / Construction | ; a0cial penalization up to 2% (.)t the
Plan : mvoice amount of the billing pericx]
Unavailability of documents such as drawings,

8 SOP manuals, inspection reports and other Explanation letter _
Technical data at site office.
Providing wrong / insufficient information in | Financia] Penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of flu-
manpower. billing period

. . . e . Financial Penalization up to 3% ol ine o
(0 [alse reporting, misleadin information e . T
porting, g amount of the_“l}}-&ﬁ'agvgerlod

P TTE
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“Non-cpgperation with. SSGE team by ar.ify'staﬁ
of Contractor. Non-cooperation includes non-
sharing of. construction site data,- supvomng

.1t - | documerits, future work execution strategies

" | ete. compliance of Company protoeols or
instructions related tg works given by SSGC’

‘.R.cmoval fmm duncs m case th: reqpc o in

“y PENALIZAT ijx MF(*HAN} Mo S ' 5
it e : 5 A o ‘“L%,_py»}. i aviz lonﬁl = "
'!*' SE&QA J;;TL, " ANNEXURE.J St WA l iasue Daie* &np, ﬂcp
{ [ispariment, iy . SRS A : ' : sy o
' [ithics & Conduct - N IV
i . \'s . r_. ““; v L * LT

"""""

. i Note- Apnroval wdl be takcn fmm eontrie
-OWner ;..c. User Dcpamnemal Head

3

| representativer§).

| Repeatedi (03) a.bscnce/Unavmlnblhty of sxte
Contractors staff dunng surpnse vns:ts of
°SGC teams

~F inancial p:nalizatic‘m (Ome day salur_; )

deduction of entire site staff of audited site)

-l =

Not;‘

LAl o [

Penalization amount will not e'ﬂ:eed the 5% of the total contract-vulue - T
If Three (03) non-camphance { on any one issue or combination of issues) are issued tn

" any-contractof, Management will decide to unpose additional penalization{ e.g. forfeiting S
of Performance Bink Guarantes / retertion money), termmatlon of coniract or mmppnn- )
biacKlist (Blackjisting will be up to one (01) year.

L)
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:  Tends Projectispesific requirements and penalization ar outlined in tender dommenh/
i .. ToR under sp-"xal reqﬂxrzment sectxon. . ,
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